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THE PROBLEM ™

— Vessel sizes have been growing very fast (2x size every 7
years)

— Infrastructure to support big vessels has not kept pace

— On-time vessel performance continues to be an issue.

Big vessels OFF schedule = BIG PROBLEMS

Terminal capacity should probably be de-rated by 10-15%
Greatest impact on first call ports (LA/LB and NJ/NJ)

* One-5000 move vessel does NOT equal five - 1000 move vessels

— Vessel operating surges impact Yard and Gate
performance

— Off hour gates are significantly underutilized. So if its
not M-F 6-6 “FORGET ABOUT IT”



BIG SHIP CHALLENGES ™

— Larger ships = Larger Container Exchanges

5000 move ship — 2500 ON & 2500 OFF
Assume 100 Berth Moves per Hour

The ship will work for 50 consecutive hours

Gate activity required approx. 1000 moves per day (625 Imports 375 Exports).

The above calculations assume that cargo is uniform every day, which we all
know is NOT the case.

Yard areas must be larger to handle the exchange.

— Truckers are normally paid by the move

High priority on getting 1-2 moves per day

Gate Lines are processed first come first server (Early Bird Incentive)
Earning a living depends on getting a minimum amount of work done
Waiting in lines is not PRODUCTIVE (the topic of the day)

— Terminal operations labor is in short supply

Some equipment cannot be deployed
Some operations less efficient when performed by casual labor
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GCT Bayonne Case Study
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GCT Bayonne Case Study .

Dispatch Queue
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- Target Total Time = 7.75 minutes

- That’s savings of 32 minutes

- REAL MINUTES !!!
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Yard Time

Yard time budget approx. 30 minutes

Target TOTAL Turn Time 45 minutes




GCT Bayonne Case Study #2

Gate Daily Performance Report

6;9!201 5 20150810-024511 V2o

Turnaround Times Time base is IN PORTAL hour - Mot including Reefers and TROUBLE and Canceled and Unknown and Missing INPORT RFID
{minutes) 5 [ 7 8 9 10 11 12 1 2 3 4 5 [ T 8 Owerall
Single Move Turn | Num | o] s 42 77| 78] eo] s3] er] &7 e 78] s5[ s[ o] of o]  eog]]

Double Move Turn 127 e [ s ss[ o] s s aof 25 13
m-ﬂﬂ-ﬂﬁﬂﬂmﬂ]ﬂﬂﬂm------ﬂﬂ

Reefer Tum Time lm-am-mm-m--n-a-n-n-n-a-a-nml
[ ResferiandouTony] Awg | | 1066[ 102.2] 86.6] 63.3] 101.4] 102.6] 102.7] 1155 119.4] 86.0] [ [ [ | |

Trouble Turn Time I T I = N I = N R ) I I ) R R R N |

Conventional Turn Time m-am-ﬂa-m-m-m---a-a-m
[ (nRFDwowGsteRases)] Awg | | 558 659] 57.6] 47.0] 37.3[ 39.0] 39.3] 42.0] 38.0[ 365 284] 193] [ |

Total Tumn Time [ Num |  of 238 10s] i1s] 5] 35| 1a3] e8] s8] 1] o] er] ] ol o] o 7]

« Conventional Turn Time - 44.6 minutes (NOT BAD!)

« Total Turn Time — 53.6 minutes (9 minutes in queues)

« Total Moves — 2714 (no chassis moves)
* Trucks — 1966
« (Gate Open 6AM — close 6PM — last truck OUT — 6:23PM



Case Study #2 — Good Day? Depends!!

Stack By Hour Conventional Tum Time is In Gate to Out gate - NOTE - Dual RMG moves counted 2x once for each stack_ Time is sbll based on In Portal event
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WWW.PORTTRUCKPASS.com

THE PORT OF NEW YORK & NEW JERSEY

SECURE, GREEN, CARGO MOVEMENT

- ; y Asked Qi
To register in TIPS Tags
PortTruckPass RFID Tag Installation

| Click Here | =82

Trucker Resource Guide

-

PortTruckPass provides:

AND ANNOUNCING

prial Hysi {

i Truck and RFID Tag Management

Port and Terminal Information
Import Container Availability
Export Booking Inquiry

Vessel Schedule

Empty Container Information

.

Make sure you receive timely updates that will a:
www.PortNYNJAlerts.com to receive alerts and advisories reg:

About Us



http://www.porttruckpass.com/

