ATTACHMENT G:  COST PROPOSAL FORM
 (Refer to Information for Proposers, section 8.F.2 (Proposal) for more information.)
	Item #
	
	Total Cost

	
1.
	
One time (2-month) Transition Cost, if necessary

	$     

	
2.
	
PeopleSoft Core AMS Services (see Attachment H Section 1.A and Attachment I)

Fixed Fee $       per month x 36 months

	$     


	Anticipated Major Enhancements 

Anticipated Major Enhancements to the Authority’s PeopleSoft environment are listed below.  The expectation is that these enhancements will be performed as part of Core AMS services using Core AMS staff, shifting priorities as necessary.  However, if the Proposer does not propose to use core staff and shift Core AMS services, the Proposer should include the additional fixed costs for implementation and/or ongoing monthly support costs, if applicable.  (See Attachment H, Section 1.B).  Estimated months of ongoing support for enhancements are included solely to enable the comparison of proposals.  Proposers should draw no conclusions as to actual months of support that will be required and the Port Authority shall not be held responsible even if such estimates are not remotely correct.


	3.
	Continued roll out of Additional Self Service Components (including view and update benefits capabilities and additional manager self service components).


a.  Fixed Implementation Cost

b.  Monthly ongoing support 
     $      per month x 30 months

	




$     
$     

	4.
	Enterprise Learning Management module (already purchased), 

a.  Fixed Implementation Cost

b.  Monthly ongoing support 
     $      per month x 24 months

	


$     
$     



	5.
	Implementation of Absence Management

a.  Fixed Implementation Cost

b.  Monthly ongoing support
     $      per month x 18 months

	

$     
$     


	6.
	Implementation of Plan Careers and related Human Capital components 

a.  Fixed Implementation Cost

b.  Monthly ongoing support 
     $      per month x 12 months

	$     
$     




	Major Technical Upgrade
The Proposer should include the additional costs for a Major Technical Upgrade, if applicable (see Attachment H, Section 1.C)

	
7.
	
Cost of one Major Technical Upgrade

	$     


	

	Optional Project Work 

(See Attachment H, Section1.D) that has not yet been identified.

	8a.

8b.
	Local Junior PeopleSoft Analyst 

Hourly Rate (inclusive of all expenses) – 
$      per hour x 500 hours 
(estimated over 3 years)

Fixed monthly cost $     
Non-local Junior PeopleSoft Analyst 

Hourly Rate (inclusive of all expenses) – 
$      per hour x 250 hours 
(estimated over 3 years)

Fixed monthly cost $     

	$     
$     

	9a.

9b.
	Local Senior PeopleSoft Analyst 

Hourly Rate (inclusive of all expenses) – 

$      per hour x 500 hours 
(estimated over 3 years)

Fixed monthly cost $     
Non-local Senior PeopleSoft Analyst 

Hourly Rate (inclusive of all expenses) – 

$      per hour x 250 hours 
(estimated over 3 years)

Fixed monthly cost $     

	$     
$     

	

	TOTAL ESTIMATED 3 YEAR CONTRACT  PRICE

	(Total of 1 + 2 + 3 + 4 + 5 + 6 + 7 + 8a + 8b + 9a + 9b)
	$     


Cost Proposal Assumptions

Indicate all assumptions used in developing the cost estimates.  Attach additional sheets, if necessary.

	A.   One time start up costs

	     
​​​​​​​​​​​​​​​​​​​​​​​​​

	B.   Core AMS Services

	     

	C.   Anticipated Major Enhancements (Please specify if the enhancements are included in the Core AMS Services section of the Cost Proposal Form)

	     

	D.  Major Technical Upgrade Estimate

	     

	E.   Optional Project Work

	     


