Attachment Question # 4 		Revised 5/25/2012

ATTACHMENT B 
[bookmark: _Toc324155536]PART III (D) - MONTHLY MANAGEMENT FEE CALCULATION BREAKDOWN FORMS
[bookmark: _Toc309384562][bookmark: _Toc310345004][bookmark: _Toc310437568][bookmark: _Toc310437808]
[bookmark: _Toc322692059][bookmark: _Toc322946689][bookmark: _Toc324155537]The Monthly Management Fee Calculation Breakdown Forms shall include the estimated and known costs and components that comprise the Proposer’s Monthly Management Fee.  The categories included on the sheets are only suggestions and the Proposer should supplement where appropriate. The Port Authority will not provide additional compensation beyond what is submitted on the Cost Proposal Pricing Sheet(s) for items not included in the Management Fee Calculation Sheet. The Contractor is solely responsible for unforeseen and unexpected costs or increases in prices.  


Airport Parking Lot Management and Operation Services at JFK, LGA, EWR & SWF
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Monthly Management Fee Calculation Breakdown Form – Year 1

	
	*Proposed Minimum Salary
	
	Annual Salary Rate
	

	LIST SALARIED POSITIONS:

	General Manager (JFK)
	[bookmark: Text2]$      
	
	$      
	(AA1)

	General Manager (LGA)
	$      
	
	$      
	(BB1)

	General Manager (EWR/SWF)
	$      
	
	$      
	(CC1)

	

	Operations Manager (JFK)
	$      
	
	$      
	(DD1)

	Operations Manager (LGA)
	$      
	
	$      
	(EE1)

	Operations Manager (EWR/SWF)
	$      
	
	$      
	(FF1)

	

	Regional Contract Manager
	$      
	
	$      
	(GG1)

	Regional Human Resources Coordinator
	$      
	
	$      
	(HH1)

	Regional Customer Service/Training Coordinator
	$      
	
	$      
	(II1)

	Regional Finance and Reporting Coordinator
	$      
	
	$      
	(JJ1)

	Regional Sales and Marketing Coordinator
	$      
	
	$      
	(KK1)

	

	Other Positions  (Note what they are):      
	

	
	$      
	

	Insurance Cost (Excluding Health)
	$      
	

	Office Furniture
	$      
	

	Telephone
	$      
	

	Office Machines
	$      
	

	Office Supplies
	$      
	

	Other (Specify):      
	$      
	

	

	Total ANNUAL Management Fee
	$      
	

	Total Monthly Management Fee
	$      
	(Y1)

	(Total ANNUAL Management Fee / 12 months – This amount should be transposed on to the Cost Proposal Forms)

	* The Proposed Minimum Salary and Annual Salary Rate shall be determined by the Proposer.
NOTE:  The Monthly Management Fees shall include all fixed costs billable to the Port Authority. 



Airport Parking Lot Management and Operation Services at JFK, LGA, EWR & SWF
Monthly Management Fee Calculation Breakdown Form – Year 2


	
	*Proposed Minimum Salary
	
	Annual Salary Rate
	

	LIST SALARIED POSITIONS:

	General Manager (JFK)
	$      
	
	$      
	(AA2)

	General Manager (LGA)
	$      
	
	$      
	(BB2)

	General Manager (EWR/SWF)
	$      
	
	$      
	(CC2)

	

	Operations Manager (JFK)
	$      
	
	$      
	(DD2)

	Operations Manager (LGA)
	$      
	
	$      
	(EE2)

	Operations Manager (EWR/SWF)
	$      
	
	$      
	(FF2)

	

	Regional Contract Manager
	$      
	
	$      
	(GG2)

	Regional Human Resources Coordinator
	$      
	
	$      
	(HH2)

	Regional Customer Service/Training Coordinator
	$      
	
	$      
	(II2)

	Regional Finance and Reporting Coordinator
	$      
	
	$      
	(JJ2)

	Regional Sales and Marketing Coordinator
	$      
	
	$      
	(KK2)

	

	Other Positions  (Note what they are):      

	

	
	$      
	

	Insurance Cost (Excluding Health)
	$      
	

	Office Furniture
	$      
	

	Telephone
	$      
	

	Office Machines
	$      
	

	Office Supplies
	$      
	

	Other (Specify):      
	$      
	

	

	Total ANNUAL Management Fee
	$      
	

	Total Monthly Management Fee
	$      
	(Y2)

	(Total ANNUAL Management Fee / 12 months – This amount should be transposed on to the Cost Proposal Forms)

	* The Proposed Minimum Salary and Annual Salary Rate shall be determined by the Proposer.
NOTE:  The Monthly Management Fees shall include all fixed costs billable to the Port Authority. 



Airport Parking Lot Management and Operation Services at JFK, LGA, EWR & SWF
Monthly Management Fee Calculation Breakdown Form – Year 3


	
	*Proposed Minimum Salary
	
	Annual Salary Rate
	

	LIST SALARIED POSITIONS:

	General Manager (JFK)
	$      
	
	$      
	(AA3)

	General Manager (LGA)
	$      
	
	$      
	(BB3)

	General Manager (EWR/SWF)
	$      
	
	$      
	(CC3)

	

	Operations Manager (JFK)
	$      
	
	$      
	(DD3)

	Operations Manager (LGA)
	$      
	
	$      
	(EE3)

	Operations Manager (EWR/SWF)
	$      
	
	$      
	(FF3)

	

	Regional Contract Manager
	$      
	
	$      
	(GG3)

	Regional Human Resources Coordinator
	$      
	
	$      
	(HH3)

	Regional Customer Service/Training Coordinator
	$      
	
	$      
	(II3)

	Regional Finance and Reporting Coordinator
	$      
	
	$      
	(JJ3)

	Regional Sales and Marketing Coordinator
	$      
	
	$      
	(KK3)

	

	Other Positions  (Note what they are):      

	

	
	$      
	

	Insurance Cost (Excluding Health)
	$      
	

	Office Furniture
	$      
	

	Telephone
	$      
	

	Office Machines
	$      
	

	Office Supplies
	$      
	

	Other (Specify):      
	$      
	

	

	Total ANNUAL Management Fee
	$      
	

	Total Monthly Management Fee
	$      
	(Y3)

	(Total ANNUAL Management Fee / 12 months – This amount should be transposed on to the Cost Proposal Forms)

	* The Proposed Minimum Salary and Annual Salary Rate shall be determined by the Proposer.
NOTE:  The Monthly Management Fees shall include all fixed costs billable to the Port Authority. 
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