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PART | - STANDARD INFORMATION FOR BIDDERS
1. General Information: The Port Authority of New York and New Jersey

The Port Authority of New York and New Jersey (the “Port Authority” or the
“Authority”) is an agency of the States of New York and New Jersey, created and
existing by virtue of the Compact of April 30, 1921, made by and between the two States,
and thereafter consented to by the Congress of the United States. It is charged with
providing transportation, terminals and other facilities of trade and commerce within the
Port District. The Port District comprises and area of about 1,500 square miles in both
States, centering about New York Harbor. The Port District includes the Cities of New
York and Yonkers in New York State, and the cities of Newark, Jersey City, Bayonne,
Hoboken and Elizabeth in the State of New Jersey, and over 200 other municipalities,
including all or part of seventeen counties, in the two States. The Port Authority manages
and/or operates all of the region’s major commercial airports (Newark Liberty
International, John F. Kennedy International, Teterboro, LaGuardia, Atlantic City
International, and Stewart International Airports), marine terminals in both New Jersey
and New York (Port Newark and Elizabeth, Howland Hook and Brooklyn Piers); and its
interstate tunnels and bridges (the Lincoln and Holland Tunnels; the George Washington,
Bayonne, and Goethals Bridges; and the Outerbridge Crossing), which are vital
“Gateways to the Nation.”

In addition, the Port Authority operates the Port Authority Bus Terminal in Manhattan,
the largest facility of its kind in the world, and the George Washington Bridge and
Journal Square Transportation Center bus stations. A key link in interstate commuter
travel, the Port Authority also operates the Port Authority Trans-Hudson Corporation
(PATH), a rapid rail transit system linking Newark, and the Jersey City and Hoboken
waterfronts, with midtown and downtown Manhattan. A number of other key properties
are managed by the agency including but not limited to a large satellite communications
facility (the Teleport) in Staten Island, and a resource recovery co-generation plant in
Newark. Prior to September 11, 2001, the Port Authority’s headquarters were located in
the World Trade Center, and that complex is still owned and being partially redeveloped
by the Authority.

2. Form and Submission of Bid

The Bidder shall review carefully every provision of this document, provide all the
information required, and sign and return one entire copy to the Port Authority in
accordance with the instructions on the Cover Sheet and Part 1l — Contract Specific
Information for Bidders. The Bidder should retain one complete duplicate copy for its
own use. The “Signature Sheet” contained herein must be completed and signed by the
Bidder. The Pricing Sheet(s) contained herein must also be completed. The Bid shall be
sealed in the enclosed self-addressed envelope conspicuously marked with the Bidder’s
name, address, and Vendor Number, if available. In addition, the outside of the package
must clearly state the Bid Title, the Bid Collective Number and the Bid Due Date.
Failure to properly label submissions may cause a delay in identification, misdirection or
disqualification of the submissions. In submitting this bid, the Bidder offers to assume the
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obligations and liabilities imposed upon it herein and expressly makes the representations
and warranties required in this document.

All Bids must be received by the bid custodian on or before the due date and time
specified on the cover page, at which time they will be publicly opened and read. Bids
are only accepted Monday through Friday, excluding Port Authority holidays, between
the hours of 8:00 a.m. and 5:00 p.m., via (1) regular mail, (2) express delivery service
(e.g. UPS), or (3) hand delivery.

Express carrier deliveries by commercial vehicles can be made via vendors approved by
Silverstein Properties, the 4 World Trade Center (4WTC) Property Manager, through the
Vehicle Security Center (VSC). Presently, UPS is the only delivery vendor with approved
recurring delivery times.

There is extensive security at the World Trade Center Site. Individuals must present a
valid government-issued photo ID to enter 4 WTC. If a Bid is to be hand-delivered or if
an individual is planning to attend the formal bid opening, please note that only
individuals with valid photo identification will be permitted access to the Port Authority's
offices. Individuals without valid identification shall be turned away and their packages
not accepted. Individuals without packages or carrying small packages or boxes that can
be conveyed by hand or on a hand truck may enter through the lobby. All envelopes,
packages and boxes may be subject to additional security screening.

There is no parking available at 4 WTC/150 Greenwich Street, and parking in the
surrounding area is extremely limited.

Bids that are not received by the bid custodian by the scheduled bid opening date will be
considered late.

3. Vendor Profile

To ensure maximum opportunities, it is vitally important that Bidders keep their vendor
profiles up to date with an appropriate e-mail address, as this will enable their firm to
receive timely notice of advertisements, reminders, solicitations and addenda. Bidders
may update their vendor profile or register as a Port Authority Vendor by accessing the
online registration system at https://panynjprocure.com/VenLogon.asp.

4. Acknowledgment of Addenda

If any Addenda are posted or sent as part of this Bid, the Bidder shall complete, sign and
include with its Bid the addenda form(s). In the event any Bidder fails to conform to
these instructions, its Bid will nevertheless be construed as though the Addenda had been
acknowledged.

If the Bidder downloaded this solicitation document, it is the responsibility of the Bidder
to periodically check the Port Authority website at http://www.panynj.gov/business-
opportunities/bid-proposal-advertisements.ntml and download any addenda that might
have been issued in connection with this solicitation.
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5. Firm Offer

The Bidder offers to provide the Port Authority of New York and New Jersey the
services and to perform all Work in connection therewith required under this Contract, all
as specified by the terms and conditions of the Contract, based on the Pricing Sheets
provided herein.

EXCEPTIONS TAKEN OR CONDITIONS IMPOSED BY A BIDDER TO ANY
PORTION OF THE CONTRACT DOCUMENTS WILL RESULT IN
REJECTION OF THE BID.

6. Acceptance or Rejection of Bids

The acceptance of a Bid will be by a written notice signed by an authorized
representative on behalf of the Authority. No other act of the Port Authority, its
Commissioners, officers, agents or employees shall constitute acceptance of a Bid. The
Port Authority reserves the unqualified right, in its sole and absolute discretion, to reject
any or all Bids or to accept any Bid, which in its judgment will best serve the public
interest and to waive defects in any Bid. No rights accrue to any Bidder unless and until
its Bid is accepted.

7. Bidder’s Questions

Any questions by prospective Bidders concerning the Work to be performed or the terms
and conditions of the Contract may be addressed to the Contracts Specialist listed on the
Cover Sheet of this document. The Contracts Specialist is only authorized to direct the
attention of prospective Bidders to the portions of the Contract. No employee of the Port
Authority is authorized to interpret any portion of the Contract or to give information in
addition to that contained in the Contract. When Contract interpretation or additional
information as to the Contract requirements is deemed necessary by the Port Authority, it
will be communicated to all Bidders by written addenda issued under the name of the
Manager, Commodities & Services Division, Procurement Department of the Port
Authority and may be posted on the Port Authority website. Addenda shall be considered
part of the Contract.

8. Additional Information To and From Bidders

Should the Authority require additional information from the Bidder in connection with
its bid, such information shall be submitted within the time frame specified by the Port
Authority.

If the Bidder is a corporation, a statement of the names and residences of its officers
should be submitted on the Name and Residence of Principals Sheet, directly following
the Signature Sheet.

9. Union Jurisdiction

All prospective Bidders are advised to ascertain whether any union now represented or
not represented at the Facility will claim jurisdiction over any aspect of the operations to
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be performed hereunder and their attention is directed to the paragraph entitled
“Harmony” in the Standard Contract Terms and Conditions.

10. Assessment of Bid Requirements

The Bidder should carefully examine and study the entire contents of these bid
documents and shall make its own determinations as to the services and materials to be
supplied and all other things required to be done by the Contractor.

11. Bidder’s Prerequisites

Only Bids from Bidders that can satisfactorily demonstrate meeting the prerequisites
specified within Part Il hereof at the time of bid submission will be considered. By
furnishing this document to the Bidder, the Port Authority has not made a determination
that the Bidder has met the prerequisites or has otherwise been deemed qualified to
perform the services. A determination that a Bidder has met the prerequisites is no
assurance that it will be deemed qualified in connection with other bid requirements
included herein.

12. Qualification Information

The Port Authority may give oral or written notice to the Bidder to furnish the Port
Authority with information and to meet with designated representatives of the Port
Authority relating to the Bidder’s qualifications and ability to fulfill the Contractor's
obligations hereunder. The requested information shall be submitted no later than three
(3) days after said notice unless otherwise indicated. Matters upon which the Port
Authority may inquire may include, but may not be limited to, the following:

a. The Bidder may be required to demonstrate that it is financially capable of
performing this Contract, and the determination of the Bidder's financial qualifications
will be made by the Port Authority in its sole discretion. The Bidder shall submit such
financial and other relevant information as may be required by the Port Authority from
time to time including, but not limited to, the following:

1. (i) Certified financial statements, including applicable notes, reflecting the
Bidder's assets, liabilities, net worth, revenues, expenses, profit or loss and
cash flow for the most recent calendar year or the Bidder's most recent
fiscal year.

(it) Where the certified financial statements set forth in (i) above are not
available, then either reviewed or compiled statements from an
independent accountant setting forth the aforementioned information shall
be provided.

(iii) Where neither certified financial statements nor financial statements
from an independent accountant are available, as set forth in (i) and (ii)
above, then financial statements containing such information prepared
directly by the Bidder may be submitted; such financial statements,
however, must be accompanied by a signed copy of the Bidder's most
recent Federal income tax return and a statement in writing from the
Bidder, signed by an executive officer or their authorized designee, that
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such statements accurately reflect the present financial condition of the
Bidder.

Where the statements submitted pursuant to subparagraphs (i), (ii) or (iii) are
dated prior to forty-five (45) days before the bid opening, then the Bidder shall
submit a statement in writing, signed by an executive officer of the Bidder or their
designee, that the present financial condition of the Bidder is at least as good as
that shown on the statements submitted.

2. Bidder’s statement of work on hand, including any work on which a bid has
been submitted, and containing a description of the work, the annual dollar value,
the location by city and state, the current percentage of completion, the expected
date for completion, and the name of an individual most familiar with the Bidder's
work on these jobs.

3. The name and address of the Bidder's banking institution, chief banking
representative handling the Bidder's account, the Bidder's Federal Employer
Identification Number (i.e., the number assigned to firms by the Federal
Government for tax purposes), the Bidder's Dun and Bradstreet number, if any,
the name of any other credit service to which the Bidder has furnished
information, and the number, if any, assigned by such service to the Bidder's
account.

b. Information relating to the Bidder's Prerequisites, if any, as set forth in this document.

c. If the Bidder is a corporation: (1) a copy of its Certificate of Incorporation and, if
applicable, all Amendments thereto with a written declaration signed by the Secretary of
the Corporation with the corporate seal affixed thereto, stating that the copy furnished is a
true copy of the Certificate of Incorporation and any such Amendments as of the date of
the opening of the bid and (2) if the Bidder is not incorporated under the laws of the state
in which the service is to be performed, a certificate from the Secretary of State of said
state evidencing the Bidder's legal qualification to do business in that state.

d. A statement setting forth the names of those personnel to be in overall charge of the
service and those who would be exclusively assigned to supervise the service and their
specific roles therein, setting forth as to each the number of years of experience and in
which functions and capacities each would serve.

e. Information to supplement any statement submitted in accordance with the Standard
Contract Terms and Conditions entitled "Contractor's Integrity Provisions."

f. In the event that the Bidder's performance on a current or past Port Authority or Port
Authority Trans-Hudson Corporation (PATH) contract or contracts has been rated less
than satisfactory, the Manager, Purchasing Services Division, may give oral or written
notice to the Bidder to furnish information demonstrating to the satisfaction of such
Manager that, notwithstanding such rating, such performance was in fact satisfactory or
that the circumstances which gave rise to such unsatisfactory rating have changed or will
not apply to performance of this Contract, and that such performance will be satisfactory.

g. The Bidder recognizes that it may be required to demonstrate to the satisfaction of the
Port Authority that it in fact can perform the services as called for in this Contract and
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that it may be required to substantiate the warranties and representations set forth herein
and the statements and assurances it may be required to give.

Neither the giving of any of the aforesaid notices to a Bidder, the submission of materials
by a Bidder, any meeting which the Bidder may have with the Port Authority, nor
anything stated by the Port Authority in any such meeting shall be construed or alleged to
be construed as an acceptance of said Bidder's Bid. Nothing stated in any such meeting
shall be deemed to release any Bidder from its offer as contained in the bid documents.

13. Contractor’s Integrity Provisions

By submitting a Bid, Bidders shall be deemed to have made the certifications contained
in the clauses entitled “Certification of No Investigation (criminal or civil anti-trust),
Indictment, Conviction, Debarment, Suspension, Disqualification and Disclosure of
Other Information,” and “Non-Collusive Bidding, and Code of Ethics Certification,
Certification of No Solicitation Based On Commission, Percentage, Brokerage,
Contingent or Other Fees” contained within the Standard Terms and Conditions within
these bid documents. If the Bidder is unable to make the certifications contained therein
the Bidder shall submit a statement with its Bid explaining why any such certification(s)
cannot be made. Such a submission shall be submitted in a separate envelope along with
your Bid, clearly marked “CERTIFICATION STATEMENT.”

14. Facility Inspection

Details regarding the Facility inspection for all parties interested in submitting a bid are
stipulated in Part Il hereof. All Bidders must present company identification and photo
identification for access to the Facility.

15. Available Documents - General

Certain documents, listed in Part Il hereof, will be made available for reference and
examination by Bidders either at the Facility Inspection, or during regular business hours.
Arrangements to review these documents at a time other than the Facility Inspection may
be made by contacting the person listed in Part Il as the contact for the Facility
Inspection.

These documents were not prepared for the purpose of providing information for Bidders
upon this Contract but they were prepared for other purposes, such as for other contracts
or for design purposes for this or other contracts, and they do not form a part of this
Contract. The Port Authority makes no representation or guarantee as to, and shall not be
responsible for, their accuracy, completeness or pertinence, and, in addition, shall not be
responsible for the inferences or conclusions to be drawn there from.

16. Pre-award Meeting

The lowest qualified Bidder may be called for a pre-award meeting prior to award of the
Contract.
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17. Price Preference

A price preference may be available for Minority/Women Business Enterprises
(MBE/WBES) or Small Business Enterprises (SBES) as set forth in the Standard Contract
Terms and Conditions.

18. MBE/WBE Subcontracting Provisions

Bidders shall use every good-faith effort to provide for participation by Port Authority
certified Minority Business Enterprises (MBEs) and Port Authority certified Woman-
owned Business Enterprises (WBES) in all purchasing and subcontracting opportunities
associated with this Contract, including purchase of equipment, supplies and labor
services, in accordance with the “MBE/WBE Subcontracting Provisions” contained
within Part 111, and the section of the Standard Terms and Conditions entitled
“MBE/WBE Good Faith Participation.”

19. Certification of Recycled Materials

Bidders are requested to submit, with their bid, a written certification entitled “Certified
Environmentally Preferable Products / Practices” attached hereto as “Attachment I-A”,
attesting that the products or items offered by the Bidder contain the minimum
percentage of post-consumer recovered material in accordance with the most recent
guidelines issued by the United States Environmental Protection Agency (EPA), or, for
commodities not so covered, the minimum percentage of post-consumer recovered
materials established by other applicable regulatory agencies. The data submitted by the
Bidder in Attachment I-A is being solicited for informational purposes only.

Recycling Definitions:
For purposes of this numbered section, the following definitions shall apply:

a Recovered Material* means any waste material or by-product that has
been recovered or diverted from solid waste, excluding those materials and by-
products generated from, and commonly reused within, an original manufacturing
process.

b “Post-consumer Material” means any material or finished product that has
served its intended use and has been discarded for disposal or recovery having
completed its life as a consumer item. “Post-consumer material” is included in
the broader category of “Recovered Material”.

C. “Pre-consumer Material” means any material or by-product generated
after the manufacture of a product but before the product reaches the consumer,
such as damaged or obsolete products. Pre-consumer Material does not include
mill and manufacturing trim, scrap, or broken material that is generated at a
manufacturing site and commonly reused on-site in the same or another
manufacturing process.

d. "Recycled Product™ means a product that contains the highest amount of
post-consumer material practicable, or when post-consumer material is
impracticable for a specific type of product, contains substantial amounts of Pre-
consumer Material.
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e. "Recyclable Product” means the ability of a product and its packaging to
be reused, reconditioned for use, or recycled through existing recycling collection
programs.

f. "Waste Reducing Product” means any product that will result in less waste
generated due to its use rather than another product designed to serve the same
function with an greater waste generation rate. This shall include, but not be
limited to, those products that can be reused, refilled or have a longer life
expectancy and contain a lesser amount of toxic constituents.

20. City Payroll Tax
Bidders should be aware of the payroll tax imposed by the:
a. City of Newark, New Jersey for services performed in Newark, New Jersey;

b. City of New York, New York for services performed in New York, New
York; and

c. City of Yonkers, New York for services performed in Yonkers, New York.

These taxes, if applicable, are the sole responsibility of the Contractor. Bidders should
consult their tax advisors as to the effect, if any, of these taxes. The Port Authority
provides this notice for informational purposes only and is not responsible for either the
imposition or administration of such taxes. The Port Authority exemption set forth in the
Paragraph headed “Sales or Compensating Use Taxes”, in the Standard Contract Terms
and Conditions included herein, does not apply to these taxes.

21. Automated Clearing House Enrollment

The Port Authority of New York and New Jersey is transitioning to an all electronic
method of paying its vendors and contractors via an Automated Clearing House
(ACH) funds transfer. The Contractor must complete the Port Authority’s
“Authorization Agreement For Direct Deposits And Direct Payments (ACH
Credits)” form, which is available at http://www.panynj.gov/business-
opportunities/pdf/ach-authorization-form.pdf, in order to receive payment. To
avoid delays in payments for commodities and services provided, vendors and
contractors must be enrolled in ACH. Printed accounts payable checks will not
be issued. The Authorization Agreement shall remain in full force and effect until
the Port Authority has received written notification from the Contractor of its
termination in such time and in such manner as to afford the Port Authority and the
depository financial institution(s) a reasonable opportunity to act on it. Any
questions on this initiative may be directed to the ACH Enrollments contact line
at 201 216-6002 or emailed to ACHENROLLMENT@PANYNJ.GOV.

22. Additional Bidder Information

Prospective Bidders are advised that additional vendor information, including but not
limited to, forms, documents and other information, including protest procedures, may be
found on the Port Authority website at:_  http://www.panynj.gov/business-
opportunities/become-vendor.html
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ATTACHMENT | A - Certified Environmentally Preferable Products/Practices

Bidder Name: Date:

In line with the Port Authority’s efforts to promote products and practices which reduce our impact on the environment and
human health, Bidders are encouraged to provide information regarding their environmentally preferable/sustainable business
practices as they relate to this contract wherever possible. Bidders are requested to complete this form and submit it with
their response, if appropriate. Bidders are requested to submit appropriate documentation to support the items for which the
Bidder indicates a “Yes” and present this documentation, in the proper sequence of this Attachment.

1. Packaging
Has the Bidder implemented any of the following environmental initiatives? (A checkmark indicates “Yes”)
Use of corrugated materials that exceed the required minimum EPA recommended post-consumer recycled content
Use of other packaging materials that contain recycled content and are recyclable in most local programs
____ Promotes waste prevention and source reduction by reducing the extent of the packaging and/or offering
packaging take-back services, or shipping carton return
Reduces or eliminates materials which have been bleached with chlorine or chlorine derivatives
Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals.

If yes, a description of the practices being followed should be include with the submission.

2. Business Practices / Operations / Manufacturing
Does the Bidder engage in practices that serve to reduce or minimize an impact to the environment, including, but not
necessarily limited to, the following items? (A checkmark indicates “Yes”)

Recycles materials in the warehouse or other operations
___ Use of alternative fuel vehicles or vehicles equipped with diesel emission control devices for delivery or
transportation purposes

Use of energy efficient office equipment or signage or the incorporation of green building design elements

Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials

Other sustainable initiative

If yes, a description of the practices being followed should be included with the submission.

3. Training and Education
Does the Bidder conduct/offer a program to train or inform customers and employees of the environmental benefits of the
products to be offered under this contract, and/or does the Bidder conduct environmental training of its own staff?

L] Yes [1No If yes, Bidder shall attach a description of the training offered and the specific criteria
targeted by the training.

4. Certifications
Has the Bidder or any of its manufacturers and/or subcontractors obtained any of the following product / industry
certifications? (A checkmark indicates “Yes”)

ISO 14000 or adopted some other equivalent environmental management system
_____ Other industry environmental standards (where applicable), such as the CERES principles, LEED Certification, C2C
Protocol, Responsible Care Codes of Practice or other similar standards

Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, etc.

If yes, Bidders should attach copies of the certificates obtained.
I hereby certify under penalty of law, the above statements are true and correct.

Name Date
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PART Il - CONTRACT SPECIFIC INFORMATION FOR BIDDERS

The following information may be referred to in other parts hereof, or further detailed in
other parts hereof, if applicable.

1.

Service(s) Required

Maintenance, Repair, and Modification of Intelligent Transportation Systems (ITS).
ITS includes Variable Message Sign (VMS) System, Portable Variable Message Sign
(PVMS) System, Travel Time System (TTS), and Magnetometer Vehicle Detection
System (MVDS).

Location(s) Services Required

LaGuardia Airport, Queens, NY, as more fully described in the definition of
“Facility” in the Specifications.

Expected Date of Commencement of Contract

On or about June 1, 2016

Contract Type
Unit Price and Lump Sum Price Service Contract

Duration of Contract
Three (3) years expiring on or about May 31, 2019

Option Period(s)
There shall be up to two (2), one (1) year Option Period(s).

Price Adjustment during Option Period(s) (Index Based)

Price adjustment during the Option Period(s) shall be pursuant to the clause entitled
"Price Adjustment™ in Part I11 hereof.

Extension Period

120-day Extension Period Applicable

Facility Inspection
Date and Time: Friday, April 29, 2016 at 10 A.M.

All interested parties shall meet at LaGuardia Airport (LGA), Hangar 7C, (West end
of Airport), Marine Terminal Road, 3" Floor — Conference Room 3A, Flushing, NY
11371. Bidders should call Thomas Hatton at 718-533-5654, Monday through
Friday, between the hours of 7:00 a.m. and 2:30 p.m. or email thatton@panynj.gov to
confirm attendance and/or receive traveling directions.
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10. Specific Bidder’s Prerequisites

a. The Bidder shall have had at least three (3) years of continuous experience
immediately prior to the date of submission of its Bid in the management and
operation of a business providing maintenance, repair and modification of
Intelligent Transportation Systems (ITS), which includes Variable Message Sign
(VMS) System, Portable Variable Message Sign (PVMS) System, Travel Time
System (TTS), and Magnetometer Vehicle Detection System (MVDS) and during
that time shall have actually engaged in providing said or such services to
commercial or industrial accounts under contract. The Bidder may fulfill this
prerequisite if the Bidder can demonstrate to the satisfaction of the Port Authority
that the persons or entities owning and controlling the Bidder have had a
cumulative total of at least three (3) years of experience immediately prior to the
date of the submission of its Bid in the management and operation of a business
actually engaged in providing these services to commercial or industrial accounts
under contract during that time, or have owned and controlled other entities which
have actually engaged in providing the above described services during that time
period.

b. During the time period stated in (a) above, the Bidder, or persons or entities
owning and controlling the Bidder, shall have satisfactorily performed or shall be
performing under at least one (1) contract requiring similar services of similar
scope to those required under this Contract.

c. The Bidder shall have had in its last fiscal year, or the last complete calendar year
immediately preceding the opening of its Bid, a minimum of $600,000 annual
gross income.

d. In the event a bid is submitted by a joint venture the foregoing prerequisites will
be considered with respect to such Bid as follows: The prerequisite in
subparagraph (a) and (b) above, will be considered satisfied if the joint venture
itself, or any of its participants individually, can meet the requirements. The
prerequisite in subparagraph (c) above, will be considered satisfied if the gross
income of the joint venture itself meets the prerequisite or the gross income of the
participants in the joint venture cumulatively meets the prerequisite. If a joint
venture which has not been established as a distinct legal entity submits a bid, it
and all participants in the joint venture shall be bound jointly and severally and
each such participant in the joint venture shall execute the bid and do each act and
thing required by this Invitation for Bid. On the original bid and wherever else
the Bidder’s name would appear, the name of the joint venture Bidder should
appear if the joint venture is a distinct legal entity. If the Bidder is a common law
joint venture, the names of all participants should be listed followed by the words
“acting jointly and severally”. All joint venture Bidders must provide
documentation of their legal status.

e. Bidder shall be licensed by the NYC Department of Buildings as an Electrical
Firm, and shall have employed for Work under this Contract an electrician
licensed by the NYC Department of Buildings as a NYC Master Electrician. In
the case of a joint venture, each joint venture must meet the same NYC Electrical
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Firm and Master Electrician license requirements. The Contractor’s status as a
licensed NYC Electrical Firm must remain valid throughout the Contract term and
throughout any option or extension periods, if exercised.

Note: The Contractor must have properly licensed New York City Master Electricians
for the performance of Work under this Contract, with valid licenses for the duration
of the Contract.

See Attachment I1, Bidder’s Prerequisite Form which must be filled out and
submitted with your Bid.

11.

12.

Available Documents

The following documents will be made available for reference and examination at the
Facility Inspection:

Routine and Emergency Maintenance of Variable Messaging Systems (VMS) at
LaGuardia Airport; Contract #4600008890, Purchase Order #4500062868.

These documents were not prepared for the purpose of providing information for
Bidders upon the present Contract but they were prepared for other purposes, such as
for other contracts or for design purposes for this or other contracts, and they do not
form a part of this Contract. The Port Authority/PATH makes no representation or
guarantee as to, and shall not be responsible for their accuracy, completeness or
pertinence, and, in addition, shall not be responsible for the conclusions to be drawn
therefrom. They are made available to the Bidders merely for the purpose of
providing them with such information as is in the possession of the Port
Authority/PATH, whether or not such information may be accurate, complete or
pertinent or of any value to the bidders.

Contractor Staff Background Screening

The Contractor awarded this contract may be required to have its staff, and any
subcontractor’s staff working under this Contract, authorize the Authority or its
designee to perform background checks. Such authorization shall be in a form
acceptable to the Authority. The Contractor (and any subcontractors) may also be
required to use an organization designated by the Authority to perform the
background checks. The cost for said background checks for staff that pass and are
granted a credential shall be reimbursable to the Contractor (and its subcontractors)
as an out-of-pocket expense. Costs for staff that are rejected for a credential for any
reason are not reimbursable.

As of January 29, 2007, the Secure Worker Access Consortium (S.W.A.C.) is the
only Port Authority approved provider to be used to conduct background screening,
except as otherwise required by federal law and/or regulation. Information about
S.W.A.C., instructions, corporate enrollment, online applications, and location of
processing centers can be found at http://www.secureworker.com, or S.\W.A.C. may
be contacted directly at (877)522-7922.
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13. Attached Documents

The attached documents are provided for informational purposes only and as an aid to
the Bidders:

e Attachment A: List of Intelligent Transportation System (ITS) Field Equipment

e Attachment B: ITS Certification Preventive Maintenance Checklist

e Attachment C: Operating and Maintenance Standards 20, Revised June 2010
“Roadway Work Area Protection”

e Attachment D: ITS Location Plan
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ATTACHMENT Il
Specific Bidder’s Prerequisites
,the Bidder, hereby
provides the following information so that the Port Authority of New York and New Jersey may
make a determination as to whether the Bidder has satisfactorily met the prerequisites of PORT
AUTHORITY OF NEW YORK AND NEW JERSEY BID 45808 - MAINTENANCE,
REPAIR, AND MODIFICATION OF INTELLIGENT TRANSPORTATION SYSTEM
(ITS) AT LAGUARDIA AIRPORT (LGA)

Only Bids from Bidders that can satisfactorily demonstrate meeting the prerequisites specified within Part
Il hereof at the time of bid submission will be considered. By furnishing this document to the Bidder, the
Port Authority has not made a determination that the Bidder has met the prerequisites or has otherwise
been deemed qualified to perform the services. A determination that a Bidder has met the prerequisites is
no assurance that it will be deemed qualified in connection with other bid requirements included herein.

Provide proof for the prerequisites listed including a narrative fully describing how the Bidder meets the
prerequisites on a separate sheet of paper. Include date of incorporation, list name and duration of contracts, etc.
[List and describe all provided supporting documentation, including but not limited to contracts, resumes,

references, and firm histories.].

Specific Bidder’s Prerequisites — Bid 45808 MET MET
YES NO
a. The Bidder shall have had at least three (3) years of continuous experience | [_] L]

immediately prior to the date of submission of its Bid in the management
and operation of a business providing maintenance, repair and modification
of Intelligent Transportation Systems (ITS), which includes Variable
Message Sign (VMS) System, Portable Variable Message Sign (PVMS)
System, Travel Time System (TTS), and Magnetometer Vehicle Detection
System (MVDS) and during that time shall have actually engaged in
providing said or such services to commercial or industrial accounts under
contract. The Bidder may fulfill this prerequisite if the Bidder can
demonstrate to the satisfaction of the Port Authority that the persons or
entities owning and controlling the Bidder have had a cumulative total of at
least three (3) years of experience immediately prior to the date of the
submission of its Bid in the management and operation of a business
actually engaged in providing these services to commercial or industrial
accounts under contract during that time, or have owned and controlled
other entities which have actually engaged in providing the above described
services during that time period.
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Specific Bidder’s Prerequisites — Bid 45808 MET MET
YES NO
b. During the time period stated in (a) above, the Bidder, or persons or | [_] []
entities owning and controlling the Bidder, shall have satisfactorily
performed or shall be performing under at least one (1) contract
requiring similar services of similar scope to those required under this
Contract.
Include the following information for each contract: (use additional
sheets as necessary)
Customer Name:
Address:
Contact Name and Title
Phone Numbers of Contacts
Contract date(s):
Contract value:
Description of work:
c. The Bidder shall have had in its last fiscal year, or the last complete | [_] []
calendar year immediately preceding the opening of its Bid, a
minimum of $600,000 annual gross income.
d. Inthe event a bid is submitted by a joint venture the foregoing prerequisites | [_] L]

will be considered with respect to such Bid as follows: The prerequisite in
subparagraph (a) and (b) above, will be considered satisfied if the joint
venture itself, or any of its participants individually, can meet the
requirements.  The prerequisite in subparagraph (c) above, will be
considered satisfied if the gross income of the joint venture itself meets the
prerequisite or the gross income of the participants in the joint venture
cumulatively meets the prerequisite. If a joint venture which has not been
established as a distinct legal entity submits a bid, it and all participants in
the joint venture shall be bound jointly and severally and each such
participant in the joint venture shall execute the bid and do each act and
thing required by this Invitation for Bid. On the original bid and wherever
else the Bidder’s name would appear, the name of the joint venture Bidder
should appear if the joint venture is a distinct legal entity. If the Bidder is a
common law joint venture, the names of all participants should be listed
followed by the words “acting jointly and severally”. All joint venture
Bidders must provide documentation of their legal status.
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Specific Bidder’s Prerequisites — Bid 45808 MET MET
YES NO
e. Bidder shall be licensed by the NYC Department of Buildings as an L] L]

Electrical Firm, and shall have employed for Work under this Contract an
electrician licensed by the NYC Department of Buildings as a NYC Master
Electrician. In the case of a joint venture, each joint venture must meet the
same NYC Electrical Firm and Master Electrician license requirements. The
Contractor’s status as a licensed NYC Electrical Firm must remain valid
throughout the Contract term and throughout any option or extension
periods, if exercised.
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ATTACHMENT A
LIST OF INTELLIGENT TRANSPORTATION SYSTEM (ITS) FIELD EQUIPMENT

Device ID Model # Manufacturer location
3A 0A-1248-0016 Daktronics, Inc. |F" turn, between Flyover Ramp (lower level)
3B 0A-1248-0016 Daktronics, Inc. |and LaGuardia Extension
400B 0A-1248-0016 Daktronics, Inc. |LaGuardia Rd, north of parking lot 1
401A 0A-1248-0016 Daktronics, Inc. |LaGuardia Rd, northeast of parking lot 2
403A 0A-1248-0016 Daktronics, Inc. |LaGuardia Rd, between Central Bldg Rd & Flyover Ramp
404A 0A-1248-0016 Daktronics, Inc. |Central Terminal Bldg Rd
405A 0A-1248-0016 Daktronics, Inc. |GCP Flyover Ramp (west)
405B 0A-1248-0016 Daktronics, Inc. |GCP Flyover Ramp (west)
406A 0A-1248-0016 Daktronics, Inc. |GCP Flyover Ramp (east)
406B 0A-1248-0016 Daktronics, Inc. |GCP Flyover Ramp (east)
412A 0A-1248-0016 Daktronics, Inc. |Terminal B Arrivals Outer Rd, northwest of parking lot 2
423A 0A-1248-0016 Daktronics, Inc. |Lot 2 East Bypass, southwest of parking lot 2
901B 0A-1248-0016 Daktronics, Inc. . .
901C 0A-1243-0016 Daktronics, Inc. GCP WB Ramp to LaGuardia Rd, south of parking lot 4
902A 0A-1248-0016 Daktronics, Inc. . .
9025 0A-1243-0016 Daktronics, Inc. LaGuardia Rd, south of parking lot 4
904B 0A-1248-0016 Daktronics, Inc. |LaGuardia Rd, east of Delta Departure Rd
905A 0A-1248-0016 Daktronics, Inc. |LaGuardia Rd, south of parking lot 5 entrance
909A 0A-1248-0016 Daktronics, Inc. .
9095 0A-1243-0016 Daktronics, Inc. East End Rd, north of Delta South Exit Ramp
910A 0A-1248-0016 Daktronics, Inc. |East End Rd
912A 0A-1248-0016 Daktronics, Inc. . .
9125 OA-1243-0016 Daktronics, Inc. LaGuardia Rd, south of parking lot 4
917A 0A-1248-0016 Daktronics, Inc. |102nd St Exit Ramp, east of parking lot 3
920 0A-1248-0016 Daktronics, Inc. [Central Terminal Drive, adjacent to Central Substation
924A 0A-1248-0016 Daktronics, Inc. |Central Terminal Drive, north of parking lot 3
925A 0A-1248-0016 Daktronics, Inc. |LaGuardia Rd, southeast of parking lot 3
LGA-1 AF-3200-4BX240-8 | Daktronics, Inc. |East Parking Garage
LGA-2 AF-3200-4BX240-8 | Daktronics, Inc. |East Parking Garage
LGA-3 AF-3200-4BX240-8 | Daktronics, Inc. |East Parking Garage
LGA-4 AF-3200-4BX240-8 | Daktronics, Inc. |East Parking Garage

LGA-5 (Master Sign-1)

DF-2052-7-6-RG

Daktronics, Inc.

East Parking Garage

LGA-6 (Master Sign-2)

DF-2052-7-6-RG

Daktronics, Inc.

East Parking Garage

TTS PVMS-1 SMC-2000 FM ST | WOTKArea i of the intersection of 94th St & Service Rd
Protection Corp.
Work Area .
TTS PVMS-2 SMC-2000 FM ST . Along Service Rd, southeast of 94th St
Protection Corp.
SMC-4000 Work Area . .
PVMS-3 MAST MINI | Protection Corp, | -Ccation Varies
SMC-4000 Work Area . .
PVMS-4 MAST MINI Protection Corp. Location Varies
SMC-4000 Work Area . .
PVMS-5 MAST MINI | Protection Corp, | -Ccation Varies
SMC-4000 Work Area . .
PVMS-6 MAST MINI Protection Corp. Location Varies
SMC-4000 Work Area . .
PVMS-7 MAST MINI | Protection Corp, | -Ccation Varies
SMC-4000 Work Area . .
PVMS-8 MAST MINI Protection Corp. Location Varies
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Device ID Model # Manufacturer location
801692-013 Kapsch .
TTSLGA-1 301965002 TrafficCom Service Ramp to GCP WB
801692-013 Kapsch
TTSLGA-2 301965-002 TrafficCom GCP Flyover Ramp
801692-013 Kapsch
TTSLGA-3 801965-002 Trafficcom  |CC" Ramp to LGA
APCC-M-E
VSN240-F Sensvs
MVDS-1 APCC-SPP Netvvorkz Inc Marine Terminal Rd & Bowery Bay Blvd
APCC-ACC-1 T
RP-240-BH-LL
APCC-M-E
VSN240-F .
MVDS-2 APCC-SPP Nenizrrllizsmc WB GCP Service Rd
APCC-ACC-1 T
FLEX-RP-B-LL-1 94th Street
APCC-M-E
VSN240-F Sensys
MVDS-3 APCC-SPP Networks, Inc. Flyover Ramp Approach Roadway
APCC-ACC-1
APCC-M-E
VSN240-F Sensvs
MVDS-4 APCC-SPP Netvvorkz Inc 102nd St & Central Terminal Dr
APCC-ACC-1 T
FLEX-RP-B-LL-2
APCC-M-E
VSN240-F .
MVDS-5 APCC-SPP Net\izrrlzsmc Service Rd On-Ramp to WB GCP
APCC-ACC-1 T
RP-240-BH-LL "O" Turn Ramp & WB GCP Service Rd

NOTE: The Port Authority has the right to increase and/or decrease the number of ITS field
equipment upon written notification to the Contractor.
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Attachment B

ITS (VMS & VIDS) Certification Preventive Maintenance Checklist

Facility: Date:
VMS/VIDS NO. Start Time:
Location: Finish Time:
Contractor: Technician:
DEFICIENCY
OK TASK DEFICIENCY NOTED
CORRECTED
VMS Cabinet

Replace cabinet air filter

Inspect operation of fan and thermostat

Vacuum control cabinet to remove all dust and debris

Inspect operation of cabinet light and switch; replace if necessary

Tnspect bonding and resistance to ground rod, clean, re-tighten as per

manufacturer's requirements

Measure and record incoming AC service voltage (V= )

Inspect and tighten all terminal connections

Test & reset ground fault recepiacles, circuit breakers and all equipment

fuses, replace as required

Lubricate hinges and locks

Tighten mounting bolts per manufacturer's requirements

Check Tor waier accumulation In the cabinet, seal as required. Replace

duct seal per manufacturer's requirements

Check that all cables and connectors are secured.

Tnspect door gaskets and realign or replace per manufacturers

requirements

Sign Board

Tnspect sign mounting hardware re-tighten per manufacturers

requirements

Check for cracked and/or damaged mounting brackets

Inspect gaskets for water infiltration and deterioration

Inspect doors, wing nuts, hinges & louvers

Check for branches & foliage obstruciing indications-Report to the Port

Authority

Check Tor cracked and/or missing SCrews - Replace per manufacturers

requirements

Tnspect bushings on cable ouflet; replace per manufacturers

requirements

TnSpect terminal block connections and re-tighten per manufacturers

requirements

Sign Controller

Check that sign controller is on and shows no errors

TTECK Nt e COMMT CED TTaSNES Marcaumnyg CONMMECONT 10 e Cemnral

server. If there is no LED activity, check (LCD display main menu,

configuration) that the controller address is correct and the central comm

port baud rate

Get sign status:

On sign controller flip Local/Remote switch to Local.

Check that the LED labeled Local is On

Connect Taptop to sign controller serial port and login, USEr name:

Administrator

Click on Vanguard display icon; sign name; right click on sign

RIght click on sign and get status. (Note: All status can also be retrieved

using the controller keypad and LCD display)




Check that the status for the temperature sensors, light sensors, power
supplies and pixel are displayed

Save and/or record the sign status and note all faiures. Note: for bad
pixel modules or power supply, status will indicate location of defects.

Flip the Remote/Local switch back to remote

TTS and MVDS Cabinet

Replace cabinet air filter

Inspect operation of fan and thermostat

Vacuum control cabinet to remove all dust and debris

Inspect operation of cabinet light and switch; replace if necessary

TnSpect bonding and resistance to ground rod, clean, re-tighten as per
manufacturer's requirements

Measure and record incoming AC service voltage (V= )

Inspect and tighten all terminal connections

Test & reset ground Tault receptacles, circuit breakers, UPS and all
equipment fuses, replace as required

Lubricate hinges and locks

Tighten mounting bolts per manufacturer's requirements

Check Tor wafer accumurafion in the cabinet, seal as required. Replace
duct seal per manufacturer's requirements

Check that all cables and connectors are secured.

TnSpect door gaskets and realign or replace per manuracturers
requirements

Other

File record with the Port Authority of NY & NJ

Signed: Date:

NOTE: In order to insure that all maintenance tasks have been performed and that all deficiencies have been identified and/or corrected,
each line must be filled out and this page must be signed by the inspecting technician and a copy placed in the cabinet and
provided to Facility Manager.




Attachment C

Operating & Maintenance Standards 20

Revised June, 2010

ROADWAY WORK AREA PROTECTION

. INTRODUCTION

This standard establishes the typical methods and procedures for Port Authority and Contractor
work crews to perform short-term stationary work on Port Authority roadways. (Up to one day’s
work schedule is considered “short-term stationary” although it may be necessary to re-establish
the protection schemes on following days.) Longer duration work, which may involve the
installation of concrete barrier, traffic detours, etc., require special study by the Chief Traffic
Engineer’'s Office, which should be contacted to provide appropriate traffic control plans
before the work is started.

All work should be coordinated with regularly scheduled lane closures, and should be coordinated
with Facility Operations and Police to assure adequate protection of the work area and motorists.
The Facility Communications Center must be notified of the location and type of work.

. SHORT-TERM STATIONARY WORK AREA PROTECTION SCHEMES

Four typical roadway work area protection schemes are illustrated. These schemes will guide work
crews in the required procedures for establishing the following protected work areas:

e closure of left lane
e closure of right lane
e closure of center lane (one way roadways only)

e closure of two adjacent lanes (one way roadways only)
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O&M Std. 20

Ill. TRAFFIC CONTROL PLANNING

The following should be considered by the Facility Maintenance Supervisor and/or the Resident
Engineer’s Office in consultation with Facility Operations prior to the beginning of work:

1. The possibility of fully closing the roadway and providing a detour route, to minimize worker
exposure to traffic.

2. Other alternatives, such as doing the work during off-peak periods, or closing additional
(adjacent) lanes to provide buffer space for workers.

3. Utilizing a rolling roadblock to hold traffic for brief durations, such as during the setup or
removal of traffic control devices, to minimize worker exposure.

4. Other measures, such as tighter cone spacing, utilization of variable message signs, and/or
police presence may be used, if there are concerns with sight distance limitations, nighttime
visibility, excessive traffic speeds, roadway geometry, etc.

5. For moving operations or for brief duration work, setting up a reduced number of warning
signs and other devices can minimize worker exposure to traffic. Police assistance and/or
additional back-up trucks should be considered in these situations.

6. For work involving excavations adjacent to active traffic lanes, concrete barrier may be
warranted. (Contact the Chief Traffic Engineer’s Office.)

IV. USE OF TRAFFIC CONTROL DEVICES

A. General

Traffic control devices shall be properly installed prior to the commencement of construction or
maintenance operations, and shall be monitored and properly maintained. The devices shall
remain in place as long as work is in progress, and shall be immediately removed thereafter.
Where operations are performed in stages, only those devices that apply to the current stage
shall be in place. Signs not applicable to the current stage of work shall be removed, covered, or
turned so as not to be seen by oncoming traffic. Signs or other traffic control devices shall not be
located in such a manner that would mislead or misdirect motorists; obstruct or interfere with
motorists’ views of approaching, merging, or intersecting traffic; or obstruct existing permanent
signs. All traffic control devices must possess retro-reflective properties (i.e. with high intensity
grade sheeting) or be illuminated.
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O&M Std. 20

B. Trailer Mounted Flashing Arrow

This sign consists of lights displayed in the form of an arrow, or in “Caution Mode”. The displayed
arrow lights flash to indicate the direction of the required traffic movement when a lane closure
occurs. (See work area protection schemes for illustration.)

C. Back-up Truck with Impact Attenuator and Flashing Arrow

Back-up trucks shall have a nominal actual weight of 15,000 Ibs. with nominal 24,000 Ibs. gross
vehicle weight registration, and rear-most wheels situated close to the rear of the truck body.
Standard “ICC"-type rear bumpers are not an acceptable substitute for the required rear wheel
location. In addition, the truck(s) shall be equipped with:

o standard flashing emergency hazard lights (parking and taillights).
o sealed-beam rotating yellow warning light, seven to ten feet above the roadway, and

located so as to be visually unobstructed by any part of the truck body, load or
equipment.

e truck or trailer mounted impact attenuator “TMA” unit, as manufactured by Energy
Absorption Systems, Inc., Chicago, Ill, or approved equal. Units purchased after
January 1, 2010 must meet NCHRP 350 test level 3.

e Flashing arrow: display “Caution Mode” when the back-up truck is preceded by a trailer-
mounted flashing arrow. When not preceded by a trailer-mounted flashing arrow, the
truck-mounted flashing arrow must display the appropriate arrow direction.

V. RESPONSIBILITIES

1. Facility management staff shall assure that the work crews adhere, as a minimum, to this
standard.

2. The Facility may contact the Chief Traffic Engineer’s Office to issue a request to the Port
Authority Sign Shop to supply the necessary signs when they are not available at the Facility.

3. The Chief Traffic Engineer’s Office will design roadway traffic control plans for special conditions
and long-term stationary work.

4. If Contractor services are required, the Contractor shall supply and maintain the signs, traffic
control devices, barricades, and other equipment as noted in the Contract Documents.

This Standard shows the recommended traffic control devices required, but it is not a substitute for
good judgment.
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O&M Std. 20

Short Term Stationary Typical Roadway Work Area Protection

Closure of Left Lane Closure of Right Lane

DETAIL NOT TO SCALE

see other side for notes

back-up truck with

at 25' intervals

48" x 48"sign D 48" x 48" sign

W20-1

LEFT or RIGHT
48" x 48" sign
W20-5

LEFT or RIGHT
48" x 48" sign
W4-2

F
v

W9-3a flashing arrow

G 8' X 4' sign
(set on low intensity at night)
Arrow points to open lane

work area

work vehicle with flashing
48" x 48" sign warning lights (impact
W12-1 attenuator not required
on this vehicle)

48" x 48" sign
W20-5a

@ @ 28" high orange traffic cones ‘

impact attenuator and
flashing warning lights
B&8d in caution mode

% If an 8' wide min. shoulder
is present, place the
flashing arrow in the
shoulder at the beginning
of the 600 ft. taper,
preceded by a 200 ft.
tapered cone line
(to close the shoulder)
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O&M Std. 20
Short Term Stationary Typical Roadway Work Area Protection

Closure Of Center Lane Closure Of Two Adjacent Lanes

work area may
be extended
into right lane

T rmax.
I100'

[~ 425
buffer
where

| avail.

® © ®© ®© © ® ® © O
o Il N
® © © © ® © ® ® © ®

®
LA
:
¥

600’
taper

®
T

o@@\o
o..aﬁ) i- L>

.@oo@@oo'
®
oﬂq (3

C
v

E
v

NS

DETAIL NOT TO SCALE

see other side for legend

. Notify the Communications Center of the location and type of work.

. During staged construction, remove or otherwise cover any traffic control devices that do not apply to the
current stage.

. All fixed—message signs shall be black on reflective fluorescent orange.

. Place Signs A, B, C, and E on both sides of roadway where possible.

. Where travel speeds are 30MPH or less, 500" spacing may be reduced to 200°, 600" taper reduced to 200’,
1200’ cone line reduced to 600°, and 425" buffer reduced to 200’.

. Median cone line not required on roadways physically separated by raised barrier or medians over 12’ wide.

. For longer duration work or special conditions, contact the Chief Traffic Engineer’'s Office for special traffic
control plans.
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PART Il - CONTRACT SPECIFIC TERMS AND CONDITIONS

1. General Agreement

Subject to all of the terms and conditions of this Contract, the undersigned
(hereinafter called the “Contractor”) hereby offers and agrees to provide all the
necessary supervision, personnel, equipment, materials and all other things necessary
to perform the Work required by this Contract as specified in Part I, and fully set
forth in the Part V, (the “Specifications,”) at the location(s) listed in Part Il and as
more fully set forth in the Specifications, and to do all other things necessary or
proper therefor or incidental thereto, all in strict accordance with the provisions of the
Contract Documents and any future changes therein; and the Contractor further
agrees to assume and perform all other duties and obligations imposed upon it by this
Contract.

In addition, all things not expressly mentioned in the Specifications but involved in
the carrying out of their intent and in the complete and proper execution of the
matters referred to in and required by this Contract are required by the Specifications,
and the Contractor shall perform the same as though they were specifically
delineated, described and mentioned therein.

2. Duration

a) The initial term of this Contract (hereinafter called the “Base Term”) shall
commence on or about the date specified in Part 11 hereof, on the specific date set
forth in the Port Authority’s written notice of bid acceptance (hereinafter called
the “Commencement Date”), and unless otherwise terminated, revoked or
extended in accordance with the provisions hereof, shall expire as specified in
Part Il hereof (hereinafter called the “Expiration Date”).

b) If specified as applicable to this Contract and set forth in Part Il hereof, the Port
Authority shall have the right to extend this Contract for additional period(s),
either through an extension or an option (hereinafter collectively referred to as
the “Option Period(s)”) following the Expiration Date, upon the same terms and
conditions subject only to adjustments of charges, if applicable to this Contract,
as may be hereinafter provided in the paragraph entitled “Price Adjustments”. If
the Port Authority shall elect to exercise the Option(s) to extend this Contract,
then, no later than thirty (30) days prior to the Expiration Date, the Port
Authority shall send a notice that it is extending the Base Term of this Contract,
and this Contract shall thereupon be extended for the applicable Option Period. If
the Contract provides for more than one Option Period, the same procedure shall
apply with regard to extending the term of this Contract for succeeding Option
Periods.

c) Unless specified as not applicable to this Contract in Part 1l hereof, the Port
Authority shall have the absolute right to extend the Base Term for an additional
period of up to one hundred and twenty (120) days subsequent to the Expiration
Date of the Base Term, or the Expiration Date of the final exercised Option
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Period (hereinafter called the “Extension Period”), subject to the same terms and
conditions as the previous contract period. The prices quoted by the Contractor
for the previous contract period shall remain in effect during this Extension
Period without adjustment. If it so elects to extend the term of Contract, the Port
Authority will advise the Contractor, in writing, that the term is so extended, and
will stipulate the length of the extended term, at least thirty (30) days prior to the
expiration date of the previous contract period.

3. Payment

Subject to the provisions of this Contract, the Port Authority agrees to pay to the
Contractor and the Contractor agrees to accept from the Port Authority as full and
complete consideration for the performance of all its obligations under this Contract
and as sole compensation for the Work performed by the Contractor hereunder, a
compensation calculated from the actual quantities of services performed and the
respective prices inserted by the Contractor in the Pricing Sheet(s), forming a part of
this Contract, exclusive of compensation under the clause hereof entitled “Extra
Work”. The manner of submission of all bills for payment to the Contractor by the
Port Authority for Services rendered under this Contract shall be subject to the
approval of the Manager in all respects, including, but not limited to, format,
breakdown of items presented and verifying records. All computations made by the
Contractor and all billing and billing procedures shall be done in conformance with
the following procedures:

a) Payment shall be made in accordance with the prices for the applicable service
(during the applicable Contract year) as they appear on the Pricing Sheet(s), as
the same may be adjusted from time to time as specified herein, minus any
deductions for services not performed and/or any liquidated damages to which
the invoice may be subject and/or any adjustments as may be required pursuant
to increases and decreases in areas or frequencies, if applicable. All Work must
be completed within the time frames specified, or as designated by the Manager.

b) The Contractor shall submit to the Manager by the fifth day of each month
following the month of commencement of this Contract and on or by the fifth
day of each month thereafter (including the month following the termination,
revocation or expiration of this Contract) a complete and correct invoice for the
Work performed during the preceding month accompanied by such information
as may be required by the Manager for verification. The invoice must show the
Contractor's Federal Tax Identification Number. Payment will be made within
thirty (30) days of Port Authority verification of the invoice.

c) Each invoice submitted by the Contractor shall indicate the work order number,
the dates and times of service, the number and job titles of the employees who
performed the work and if parts were replaced. The original invoice from the
parts supplier. Each invoice shall be clearly marked with the specific services
rendered as identified in the pricing sheet. Any invoice which fails to comply
with these requirements shall be returned to the Contractor for correction and no
payment shall be made until such time as a correct invoice, in the sole opinion of
the Manager, has been received.
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d) No certificate, payment, acceptance of any Work or any other act or omission of
any representative of the Port Authority shall operate to (1) release the
Contractor from any obligation under or upon this Contract, or to (2) estop the
Port Authority from showing at any time that such certificate, payment,
acceptance, act or omission was incorrect or to (3) preclude the Port Authority
from recovering any monies (a) paid in excess of those lawfully due or (b) to
which the Port Authority may be entitled on account of and any damage
sustained by the Port Authority.

e) Inthe event an audit of received invoices should indicate that the correct sum due
the Contractor for the relevant billing period is less than the amount actually paid
by the Port Authority, the Contractor shall pay to the Port Authority the
difference promptly upon receipt of the Port Authority’s statement thereof. The
Port Authority may, however, in its discretion elect to deduct said sum or sums
from any subsequent monthly payments payable to the Contractor hereunder.

“Final Payment”, as the term is used throughout this Contract, means the final payment
made for services rendered in the last month of the Base Term or any extended term.
However should this Contract be terminated for any reason prior to the last month of the
Base Term or any extended term, then Final Payment shall be the payment made for
services rendered in the month during which such termination becomes effective. The
Contractor’s acceptance of Final Payment shall act as a full and complete release to the
Port Authority of all claims of and of all liability to the Contractor for all things done or
furnished in connection with this Contract and for every act and neglect of the Port
Authority and others relating to or arising out of this Contract, including claims arising
out of breach of contract and claims based on claims of third persons. No payment,
however, final or otherwise shall operate to release the Contractor from any obligations in
connection with this Contract.

4. Price Adjustment

All Contract prices submitted by the Contractor and agreed to by The Port Authority,
shall be applicable to the three (3) years of the Base Term. For the Option Period(s) that
are applicable to this Contract and are exercised hereunder, (excluding the 120 day
Extension Period as described in the paragraph entitled “Duration” in Part 111, hereof and
Sections V. entitled “Compensation for Materials, Parts and Components” & Section V
entitled “Technical Support” in the Pricing Sheet) the Port Authority shall adjust the
compensation due to the Contractor utilizing the Consumer Price Index for all Urban
Consumers; Series Id: CUURA101SAOL2; Not Seasonally Adjusted; New York-
Northern New Jersey-Long Island, NY-NJ-CT-PA area; all items less shelter; 1982-
1984=100, published by the Bureau of Labor Statistics of the United States Department
of Labor (hereinafter called the “Price Index”). The compensation for parts and materials
shall not be subject to adjustment.

For the first one (1) year Option Period of the Contract, the Price Index shall be
determined for the months of December 2017 and December 2018. The amounts payable
to the Contractor in the final year of the Base Term shall be multiplied by a fraction the
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numerator of which is the Price Index for December 2018 and the denominator of which
is the Price Index for December 2017. The resulting product shall be the amounts
payable to the Contractor in the first Option Period.

For the second one (1) year Option Period of the Contract, the Price Index shall be
determined for the months of December 2018 and December 2019. The amounts
payable to the Contractor in the first Option Period shall be multiplied by a fraction the
numerator of which is the Price Index for December 2019 and the denominator of which
is the Price Index for December 2018. The resulting product shall be the amounts
payable to the Contractor in the second Option Period.

In the event of a change in the basis for the computation of the said Index or the
discontinuance of its publication, such other appropriate index shall be substituted as may
be agreed upon by the Authority and the Contractor as properly reflecting changes in the
value of the current United States money in a manner similar to that established in the
said Price Index. In the event of the failure of the parties to so agree, the Port Authority
may select and use such index, as it seems appropriate. Notwithstanding the provisions
of this section, in no event shall any adjustment hereunder be greater than three (3%) per
annum,

The compensation for materials, parts and components and technical support listed in the
pricing sheets and the amounts payable to the Contractor during the 120-day Extension
Period shall not be subject to adjustment.

If, after an adjustment referred to in this Section, the Index used for computing such
adjustment shall be changed or adjusted, then the amounts payable to the Contractor for
that period shall be recomputed. If such re-computation results in a smaller increase in
the amount payable to such period, then after notification of the change or adjustment, the
recomputed amounts shall be in effect and upon demand by the Port Authority (or
PATH), the Contractor shall refund to Port Authority excess amounts paid by Port
Authority for such period.

5. Liquidated Damages

a) The Contractor’s obligations for the performance and completion of the Work
within the time or times provided for in this Contract are of the essence of this
Contract. In the event that the Contractor fails to satisfactorily perform all or any
part of the Work required hereunder in accordance with the requirements set
forth in the Specifications (as the same may be modified in accordance with
provisions set forth elsewhere herein) then, inasmuch as the damage and loss to
the Port Authority for such failure to perform includes items of loss whose
amount will be incapable or very difficult of accurate estimation, the damages for
such failure to perform shall be liquidated as follows:

I.  If the Contractor fails to perform all or any part of the work as set forth in
the Scope of Work for Preventive Maintenance and Certification of ITS
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Field Equipment, as the same may, as hereinafter provided, be revised,
satisfactorily or at the frequencies as set forth herein, the installment
payable by the Port Authority to the Contractor for said service shall be
reduced by an amount equal to the product obtained by multiplying two-
hundred percent (200%) of the applicable compensation for the applicable
service for the item of work the Contractor fails to perform or
unsatisfactorily performs.

ii.  If the Contractor fails to perform the ITS Replacement and Modification
of ITS Component work satisfactorily, the installment payable by the Port
Authority to the Contractor for said service shall be reduced by an
amount equal to the product obtained by multiplying two-hundred percent
(200%) of the applicable compensation for the applicable service for the
item of work the Contractor fails to perform or unsatisfactorily performs.

iii.  If the Contractor fails to perform Repair Services within the time frame
established and concurred by the Manager, for each hour beyond the time
established by the Manager for the commencement of work, up to a
maximum of eight (8) hours per day, the installment payable by the Port
Authority to the Contractor for said service shall be reduced by an
amount equal to the product obtained by multiplying two-hundred percent
(200%) of the applicable hourly unit price for the Repair Services for
each hour the Contractor fails to perform or unsatisfactorily performs.

iv.  If the Contractor fails to perform Maintenance of Traffic for Repair
Service and Emergency Services within the time frame established and
concurred by the Manager, for each hour beyond the time established by
the Manager for the commencement of work up to a maximum of eight
(8) hours per day, the installment payable by the Port Authority to the
Contractor for said service shall be reduced by an amount equal to the
product obtained by multiplying two-hundred percent (200%) of the
applicable hourly unit price for the Repairs Services for each hour the
Contractor fails to perform or unsatisfactorily performs.

v.  If the Contractor fails to respond to Emergency Call-In Service within
the required four (4) hours of notification by the Manager, then the
amount payable to the Contractor under this Contract shall be reduced by
an amount equal to the product obtained by multiplying two-hundred
percent (200%) of the applicable hourly unit price for the Emergency
Call-In Services for each hour the Contractor fails to perform or
unsatisfactorily performs the work, up to a maximum of eight (8) hours
per day.

vi.  If the Contractor fails to provide the Manager with the Project Records
required within twenty four (24) hours after the completion of any on-site
work, then the monthly payment payable hereunder shall be reduced by
fifty dollars ($50.00) for each day that such reports are past due.

vii.  If the Contractor fails to have the two (2) required technicians on-site,
then the monthly payment payable hereunder will be reduced by fifty
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dollars ($50.00) per hour for each hour for which there are not two
technicians on site.

viii.  If the Contractor fails to have a bucket truck on-site per the
Specifications, then the monthly payment payable hereunder shall be
reduced by one hundred fifty dollars ($150.00) for each hour the bucket
truck is not on-site.

ix.  If the Contractor fails to have a back-up truck on-site per the
Specifications then, the monthly payment payable hereunder shall be
reduced by one hundred fifty ($150.00) for each hour the back-up truck is
not on-site.

b) The Manager shall determine whether the Contractor has performed in a
satisfactory manner and his/her determination shall be final, binding and
conclusive upon the Contractor.

c) Failure of the Manager or the Port Authority to impose liquidated damages shall
not be deemed Port Authority acceptance of unsatisfactory performance or a
failure to perform on the part of the Contractor or a waiver of its remedies
hereunder.

6. Insurance

The Contractor and its subcontractors, if any, shall take out, maintain, and pay the
premiums on Commercial General Liability Insurance, including but not limited to
premises-operations, products-completed operations, and independent contractors
coverage, with contractual liability language covering the obligations assumed by the
Contractor under this Contract and, if vehicles are to be used to carry out the performance
of this Contract, then the Contractor shall also take out, maintain, and pay the premiums
on Automobile Liability Insurance covering owned, non-owned, and hired autos in the
following minimum limits:

Commercial General Liability Insurance - $ 3 million combined single limit per
occurrence for bodily injury and property damage liability.

Automobile Liability Insurance - $ 3 million combined single limit per accident for
bodily injury and property damage liability.

In addition, the liability policy (ies) shall name The Port Authority of NY and NJ, its
related entities, theirs commissioners, directors, officers, partners, employees and
agents_ as additional insured, including but not limited to premise-operations, products-
completed operations on the Commercial General Liability Policy. Moreover, the
Commercial General Liability Policy shall not contain any provisions for exclusions from
liability other than provisions for exclusion from liability forming part of the most up to
date ISO form or its equivalent unendorsed Commercial General Liability Policy. The
liability policy (ies) and certificate of insurance shall contain cross-liability language
providing severability of interests so that coverage will respond as if separate policies
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were in force for each insured. These insurance requirements shall be in effect for the
duration of the contract to include any warrantee/guarantee period.

The certificate of insurance and liability policy (ies) must contain the following
endorsement for the above liability coverages:

“The insurer(s) shall not, without obtaining the express advance written permission
from the General Counsel of the Port Authority, raise any defense involving in any way
the jurisdiction of the Tribunal over the person of the Port Authority, the immunity of
the Port Authority, its Commissioners, officers, agents or employees, the governmental
nature of the Port Authority, or the provisions of any statutes respecting suits against
the Port Authority.”

The Contractor shall also take out, maintain, and pay premiums on Workers’
Compensation Insurance in accordance with the requirements of law in the state(s) where
work will take place, and Employer’s Liability Insurance with limits of not less than $1
million each accident.

Each policy above shall contain a provision that the policy may not be canceled,
terminated, or modified without thirty (30) days’ prior written notice to the Port
Authority of NY and NJ, Att: Facility Contract Administrator, at the location where the
work will take place and to the General Manager, Risk Financing.

The Port Authority may at any time during the term of this agreement change or modify
the limits and coverages of insurance. Should the modification or change results in an
additional premium, The General Manager, Risk Financing for the Port Authority may
consider such cost as an out-of-pocket expense.

Within five (5) days after the award of this agreement or contract and prior to the start of
work, the Contractor must submit an original certificate of insurance, to the Port
Authority of NY and NJ, Facility Contract Administrator, at the location where the work
will take place. This certificate of insurance MUST show evidence of the above insurance
policy (ies), stating the agreement/contract number prior to the start of work. The General
Manager, Risk Financing must approve the certificate(s) of insurance before any work
can begin. Upon request by the Port Authority, the Contractor shall furnish to the General
Manager, Risk Financing, a certified copy of each policy, including the premiums.

If at any time the above liability insurance should be canceled, terminated, or modified so
that the insurance is not in effect as above required, then, if the Manager shall so direct,
the Contractor shall suspend performance of the contract at the premises. If the contract
is so suspended, no extension of time shall be due on account thereof. If the contract is
not suspended (whether or not because of omission of the Manager to order suspension),
then the Authority may, at its option, obtain insurance affording coverage equal to the
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above required, the cost of such insurance to be payable by the Contractor to the Port
Authority.

Renewal certificates of insurance or policies shall be delivered to the Facility Contractor
Administrator, Port Authority at least fifteen (15) days prior to the expiration date of each
expiring policy. The General Manager, Risk Financing must approve the renewal
certificate(s) of insurance before work can resume on the facility. If at any time any of
the certificates or policies shall become unsatisfactory to the Port Authority, the
Contractor shall promptly obtain a new and satisfactory certificate and policy.

The requirements for insurance procured by the Contractor shall not in any way be
construed as a limitation on the nature or extent of the contractual obligations assumed by
the Contractor under this contract. The insurance requirements are not a representation by
the Authority as to the adequacy of the insurance to protect the Contractor against the
obligations imposed on them by law or by this or any other Contract. CITS # 4943N

7. Increase and Decrease in Areas or Frequencies

The Manager shall have the right, at any time and from time to time in their sole
discretion, to increase or decrease the frequencies of all or any part of the services
required hereunder and/or to add areas not described herein in the Specifications or to
remove areas or parts of areas which are hereunder so described. In the event the
Manager decides to change any frequencies or areas such change shall be by written
notice given to the Contractor not less than seven (7) days prior to the effective date
of said changes, said changes to be effective upon the date specified in said notice.

In the event of an increase or decrease in areas or frequencies, the Contractor’s
compensation will be adjusted to reflect such change in areas or frequencies utilizing
the applicable Unit Price for such services (for the applicable Contract year) as set
forth on the Pricing Sheet(s).

Where no specific Unit Price has been quoted for the type of services to be increased
or decreased, the Manager shall have the right to negotiate the compensation to reflect
such change, whether an increase or decrease in areas or frequencies, which, in the
opinion of the Manager, are necessary to complete the work, by multiplying the
increased or decreased amount by the negotiated rate.

In the event of a decrease, the Contractor shall not be entitled to compensation for
Work not performed.

No such change in areas or frequency will be implemented which results in a total
increase or decrease in compensation that is greater than fifty percent (50%) of the
Total Estimated Contract Price for the Base Term or, if changes are to be
implemented during an Option Period, fifty percent (50%) for that Option Period.

Any increases in frequencies or areas shall not constitute Extra Work and, as such,
shall not be limited by the Extra Work provisions of this Contract.
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8. Extra Work

The Contractor is required to provide separate materials, supplies, equipment and
personnel for Extra Work when such is deemed necessary by the Manager. “Extra
Work” as used herein shall be defined as work which differs from that expressly or
impliedly required by the Specifications in their present form. Total Extra Work
performed by the Contractor shall not exceed six percent (6%) of the Total Estimated
Contract Price of this Contract for the entire Term of this Contract including
extensions thereof, or six percent (6%) of the Total Estimated Contract Price of each
Section if this Contract is awarded by separate Sections.

An increase in area or frequency does not constitute Extra Work, but shall be
compensable based on the prices in the Pricing Sheet(s) and the paragraph herein
titled “Increase or Decrease in Areas or Frequencies”.

The Contractor is required to perform Extra Work pursuant to a written order of the
Manager expressly recognizing such work as Extra Work. If Lump Sum or Unit Price
compensation cannot be agreed upon by the parties in writing prior to the start of
Work, the Contractor shall perform such Extra Work and the Contractor’s
compensation shall be increased by the sum of the following amounts and such
amounts only: (1) the actual net cost, in money, of the labor, and material, required
for such Extra Work; (2) ten percent (10%) of the amount under (1) above; (3) such
rental as the Manager deems reasonable for plant and equipment (other than small
tools) required for such Extra Work; (4) if the Extra Work is performed by a
subcontractor, an additional five percent (5%) of the sum of the amounts under (1)
through (3) above.

As used in this numbered clause (and in this clause only):

“Labor” means laborers, mechanics, and other employees below the rank of
supervisor, directly employed at the Site of the Work subject to the Manager or
his/her designee’s authority to determine what employees of any category are
“required for Extra Work” and as to the portion of their time allotted to Extra Work;
and “cost of labor” means the wages actually paid to and received by such employees
plus a proper proportion of (a) vacation allowances and union dues and assessments
which the employer actually pays pursuant to contractual obligation upon the basis of
such wages, and (b) taxes actually paid by the employer pursuant to law upon the
basis of such wages and workers’ compensation premiums paid pursuant to law.
“Employees” as used above means only the employees of one employer.

“Net Cost” means the Contractor’s actual cost after deducting all permitted cash and
trade discounts, rebates, allowances, credits, sales taxes, commissions, and refunds
(whether or not any or all of the same shall have been taken by the Contractor) of all
parts and materials purchased by the Contractor solely for the use in performing its
obligation hereunder provided, where such purchase has received the prior written
approval of the Manager as required herein. The Contractor shall promptly furnish to
the Manager such bills of sale and other instruments as the Manger may require,
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executed, acknowledged and delivered, assuring to the Manager title to such
materials, supplies, equipment, parts, and tools free of encumbrances.

“Materials” means temporarily-installed and consumable materials as well as
permanently-installed materials; and *“cost of materials” means the price (including
taxes actually paid by the Contractor pursuant to law upon the basis of such materials)
for which such materials are sold for cash by the manufacturers or producers thereof,
or by regular dealers therein, whether or not such materials are purchased directly
from the manufacturer, producer or dealer (or if the Contractor is the manufacturer or
producer thereof, the reasonable cost to the Contractor of the manufacture and
production), plus the reasonable cost of delivering such materials to the Site of the
Work in the event that the price paid to the manufacturer, producer or dealer does not
include delivery and in case of temporarily-installed materials, less their salvage
value, if any.

The Manager shall have the authority to decide all questions in connection with Extra
Work. The exercise by the Manager of the powers and authorities vested in him/her
by this section shall be binding and final upon the Port Authority and the Contractor.

The Contractor shall submit all reports, records and receipts as are requested by the
Manager so as to enable him/her to ascertain the time expended in the performance of
the Extra Work, the quantity of labor and materials used therein and the cost of said
labor and materials to the Contractor.

The provisions of this Contract relating generally to Work and its performance shall
apply without exception to any Extra Work required and to the performance thereof.
Moreover, the provisions of the Specifications relating generally to the Work and its
performance shall also apply to any Extra Work required and to the performance
thereof, except to the extent that a written order in connection with any particular
item of Extra Work may expressly provide otherwise.

If the Contractor deems work to be Extra Work, the Contractor shall give written
notice to the Manager within twenty-four (24) hours of performing the work that it so
considers as Extra Work, and failure of the Contractor to provide said notice shall
constitute a waiver of any claim to an increase in compensation for such work and a
conclusive and binding determination that it is not Extra Work.

The Contractor shall supply the amount of materials, supplies, equipment and
personnel required by the Manager within twenty-four (24) hours following the
receipt of written or verbal notice from the Manager, or in the case of an emergency
as determined by the Manager, within four (4) hours following the receipt by the
Contractor of the Manager’s written or oral notification. Where oral notification is
provided hereunder, the Manager will thereafter confirm the same in writing.

All Extra Work shall be billed to the Port Authority on a separate invoice on a
monthly basis.

9. MBE/WBE Subcontracting Provisions

The Port Authority has a long-standing practice of making its business opportunities
available to Minority Business Enterprises (MBEs) and Woman-owned Businesses
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(WBEs) and has taken affirmative steps to encourage such firms to seek business
opportunities with the Port Authority. The Contractor shall use every good-faith effort to
provide for participation by Port Authority certified Minority Business Enterprises
(MBEs) and Port Authority certified Woman-owned Business Enterprises (WBES) in all
purchasing and subcontracting opportunities associated with this Contract, including
purchase of equipment, supplies and labor services.

The Contractor shall use good faith efforts to achieve pa