
 
 
 

SOLICITATION FOR EXPERT PROFESSIONAL SERVICES FOR THE 
DEVELOPMENT AND IMPLEMENTATION OF A CONTINUOUS 

IMPROVEMENT PROGRAM FOR THE PORT AUTHORITY 
 
 
The Port Authority of New York and New Jersey is soliciting proposals from consultants to 
help develop and implement a continuous improvement program. The program will improve 
the Port Authority’s business processes, reduce cost, generate revenue and foster innovation.  
The consultant will help identify, analyze, evaluate, prioritize and implement initiatives to 
achieve the goals of the program.  The consultant will also help make the program self-
sustaining by sharing its knowledge of continuous improvement along with key 
methodologies and tools.  
 
Solicitation #41542 may be obtained online at http://www.panynj.gov/business-
opportunities/bid- proposal-advertisements.html?tabnum=6. Addenda to the Solicitation, if 
any, will be posted at this site.  Monitor the advertisement on the web site to ensure your 
awareness of any changes. 

 
If you have any technical problems accessing the documents online, email us at 
askforbids@panynj.gov or call us at (201) 395-3405 for assistance. Your email 
should include the Solicitation number, your firm name, email address, contact person, 
mailing address, and phone number. 

 
It is currently anticipated that proposals shall be due by 2:00 PM on March 17, 2015 or 
as otherwise indicated in the document. Proposals must have the Solicitation Number 
and full legal firm name clearly indicated on the outside package. 

 
Send sealed Proposal(s) t o : The Port Authority of NY & NJ, Attn: B i d / RFP Custodian, 
Procurement Department, 2 Montgomery Street, 3rd Floor, Jersey City, NJ  07302. 
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