Exhibit B
	Project Title:
	GWB – Replacement of PIP Helix Ramp

	Award:
	4Q 2015

	Estimated Construction Duration:
	2.5 Years

	Hours of Work:
	Standard Hours weekdays and weeknights, 
Extended Weekend Closures (10-14 hr shift)

	Scope of Work:
	Project to remove and replace the GWB PIP Helix Ramp with traffic maintained on a temporary detour ramp/roadway. Structural work includes replacement of three (3) bridges requiring foundation work; concrete pier, steel superstructure, and cast in-place concrete decks. Civil work includes drainage utility work and resurfacing of the on-grade sections of the roadway. Mechanical, Electrical and Plumbing for standpipe, lighting, and related electrical/communications utility work. Temporary detour roadway will be constructed adjacent to existing alignment using ACCROW-type prefabricated bridges and temporary embankments utilizing T-walls and will require temporary signage, lighting, as well as fire standpipe.



	Project Title:
	GWB - Landscaping Improvements to Bruce Reynolds Blvd. (BRB)

	Award:
	2Q 2015

	Estimated Construction Duration:
	9 – 12 Months

	Hours of Work:
	Standard daytime weekday hours only

	Scope of Work:
	Improvements include the installation of approx. 830 LF of 10’-0” tall louvered aluminum fence along BRB from Post 10 to Hudson Terrace, sidewalk repairs and landscaping adjacent area. Civil work includes fence installation, repairs to sidewalk and curbs, and new ADA pedestrian crossings. Structural scope includes patching and repairs to existing retaining wall along BRB. Landscape work includes maintenance/protection of area trees. 




















	Project Title:
	GWB – Trans-Manhattan Expressway (TME) Replacement Of Median Barriers & Traffic Safety Improvements

	Award:
	2Q 2016

	Estimated Construction Duration:
	3 Years

	Hours of Work:
	Standard Hours Weeknights and Weekend nights,
possible Extended Weekend Closures (10-14 hr shift)

	Scope of Work:
	The project provides for the removal and replacement of the existing traffic median barriers within the TME, to address all existing deficiencies noted to date, as well as additional deficiencies identified through field verification during final design.  It also provides for the installation of all outstanding traffic safety improvements, at several locations, including the installation of permanent guide signs and pavement markings. 
Structural work includes removal of the existing median barrier and foundations, installation of the new median barriers and foundations, temporary and permanent utility supports and temporary and permanent sign structures.  Civil work includes drainage utility work and resurfacing of the roadway adjacent to the median barriers.  Mechanical, Electrical and Plumbing for standpipe, lighting, and related electrical/communications utility work required as part of the removal and installation of the median barriers.  Environmental work includes abatement of lead based paint at steel repair locations and removal and disposal of asbestos containing material as required. 



	Project Title:
	GWB - Upgrade/Replace Intelligent Transportation System (ITS) Signs and Field Devices

	Award:
	3Q 2019

	Estimated Construction Duration:
	3 Years

	Hours of Work:
	Standard hours for weekdays and weeknights will be used, however extended weeknight and weekend day and night hours may be needed at times for critical construction activities.

	Scope of Work:
	Project is to replace and/or install ITS field devices/structures, which includes variable message signs, overhead sign structures, roadway lane-control signals, vehicle detection devices, roadway weather devices, and variable speed limit signs. Structural work includes the installation of overhead sign structures requiring steel erection and concrete foundation work. Electrical/Electronics for electrical and communications related work. 










	Project Title:
	GWB - ITCS Strategic Investment (MF Contract)

	Award:
	3Q 2014 (Design / Build)

	Estimated Construction Duration:
	1 Year Construction (beginning in 2Q 2016) after 1.5 Years Design/Development/FAT

	Hours of Work:
	2 Plazas at a time with 2 lanes per plaza
Standard Hours weekdays and weeknights

	Scope of Work:
	Project to extend the life of the existing Integrated Toll Collection System (ITCS). These strategic investments shall include, but are not limited to, the replacement of multiple subsystems (both hardware and software) in the toll lanes as well as workstations and Central Server equipment.
Civil work includes the design and excavation/paving of roadway to facilitate the Holland Tunnel treadle replacement as well as the cutting and patching of island and roadway concrete as needed. Plumbing work includes the design and connections of the relocated treadles to existing plaza drainage system at the Holland Tunnel.  Electrical/Electronic work includes the design and installation of new equipment and enclosures as well as power/communication conduits & cables as needed.  Structural work includes the design and installation of equipment appurtenances as needed. 



	Project Title:
	GWB- Replacement Toll Collection System (MF Contract)

	Award:
	3Q 2016 (Design / Build)

	Estimated Construction Duration:
	2.5 Years Construction (beginning in 3Q 2018) after 2 Years Design/Development/FAT

	Hours of Work:
	2 Plazas at a time with 2 lanes per plaza
Weekdays – 2 consecutive shifts (7am – 3pm; 3pm – 11pm)

	Scope of Work:
	Design and implement a replacement toll collection system that shall collect tolls via cash, E-ZPass, and license plate images throughout the Authority crossings.



	Project Title:
	GWB- Rehabilitation of Upper Level Spans over NJ Anchorage and Hudson Terrace

	Award:
	4Q 2015

	Estimated Construction Duration:
	4.5 Years

	Hours of Work:
	Standard hours weeknights and weekends
Extended weekend closures (10-14 hour shift)

	Scope of Work:
	This project provides for rehabilitation of deteriorated deck elements of the New Jersey Anchorage structure, rehabilitation of Eastbound roadway deck elements and replacement of Westbound roadway top slab deck elements of the Hudson Terrace structure, and rehabilitation of additional superstructure and substructure elements of both structures, including seismic upgrades to both structures.  




	Project Title:
	GWB-Temporary Staff Engineering Maintenance and Construction Building

	Award:
	2Q 2015

	Estimated Construction Duration:
	1 Year

	Hours of Work:
	Standard hours weekdays and weekend days

	Scope of Work:
	Construct the selected prefabricated steel building for relocation of the existing SEMAC shop, currently located under the west span of the Hudson Terrace bridge, to the East Lot in Fort Lee, NJ.  The building will be large enough to accommodate SEMAC's shop, storage facilities, offices and shower facilities.  All existing utilities will be accommodated in the building.  Parking lot construction and landscaping for the East Lot are included.



	Project Title:
	GWB- Rehabilitation of 178th and 179th Street Ramps, Bus Ramps and Bus Turnaround

	Award:
	2Q 2016

	Estimated Construction Duration:
	7 Years

	Hours of Work:
	Depending on stage of construction:
Standard Hours weeknights, weekdays, weekend days and weekend nights
Extended hours weekend days and nights
24/7 closures for ramps (weekdays and weekends)

	Scope of Work:
	The scope of work includes full deck replacement with cast-in-place concrete or precast concrete deck panels, depending on the construction staging for each ramp, rehabilitation of the superstructure and substructure members and substructure column base strengthening for upgrading to current seismic code requirements.  Drainage and lighting systems will be replaced, as well.



	Project Title:
	GWB- Rehabilitation of Center Avenue and Lemoine Avenue Bridges

	Award:
	3Q 2016

	Estimated Construction Duration:
	4 Years

	Hours of Work:
	Standard hours weekdays and weeknights
Extended hours weekend days and weekend nights

	Scope of Work:
	This project provides for the replacement of concrete deck slabs, roadway lighting and seismic retrofit work for the Center Avenue Bridge and the Lemoine Avenue Bridge.  The seismic retrofit includes replacing all bearings, widening and anchoring to bed rock all concrete spread footings and strengthening concrete wall/columns.







	Project Title:
	GWB- Flag Hoist System, Installation of Service Access Ladders and Platforms

	Award:
	2Q 2015

	Estimated Construction Duration:
	1.5 Years

	Hours of Work:
	Standard hours of work weekdays and weekend days

	Scope of Work:
	Rehabilitate the GWB Flag Hoist System by installing access ladders and platforms in the north leg of the NJ Tower of the GWB to increase safety in accessing lower flag hoist system components.



	Project Title:
	GWB- Electrical Bus Duct Replacement

	Award:
	2Q 2015

	Estimated Construction Duration:
	1 Year

	Hours of Work:
	Standard hours of work weeknights and weekend nights

	Scope of Work:
	Provides for the replacement of the failed 208-volt feeder duct, with associated structural framing, at the George Washington Bridge and Bus Station in the East building fuse chamber located near the GWB Bus Station Broadway Electrical Distribution Room and over the lower level of the TME.  The contractor will install the replacement feeder that was previously purchased by the Port Authority.  Modifications to the fuse chamber room will be required.



	Project Title:
	GWB – Replacement of Suspender Ropes and Rehabilitation of Main Cables

	Award:
	4Q 2016

	Estimated Construction Duration:
	7 Years

	Hours of Work:
	Standard hours weekday and weeknights, potential extended weekend closures (10-14 hour shifts)

	Scope of Work:
	Project to remove and replace all suspender ropes; unwrap, clean, re-wrap, seal and install dehumidification equipment of all main cables.  Installation of dehumidification equipment in both NY and NJ Anchorages. Work includes wedge open all main cables in selected locations. Removal and replacement (in same location)of both main span sidewalks (anchorage to anchorage), removal of existing handrails on sidewalk and replacement with high safety fence on the outer edge of both sidewalks and higher code compliant railing on inner edge of both sidewalks, removal of existing stepped steel curb and replacement with code-compliant concrete traffic barrier adjacent to Upper Level roadways. Project includes construction of ADA-compliant access ramps to both sidewalks, removal of existing upper level roadway light poles on main span and replacement with  standard mounted light poles to illuminate upper level roadway.  Installation of lighting and CCTV on main span sidewalks and all sidewalk access ramps. 





	Project Title:
	GWB -Sanitary Sewer Rehabilitation & Administration Building Parking Lot

	Award:
	1Q 2016

	Estimated Construction Duration:
	1 Year

	Hours of Work:
	 Standard Hours weeknights, weekdays, weekend days and 
 weekend nights
 Up to two extended weekend closures (10-14hr shift)

	Scope of Work:
	To replace the existing 6-inch Vitrified Clay Pipe (VCP) with an 8-inch Ductile Iron Pipe (DIP) between the administration building and the existing manhole located in the parking Lot. From the existing manhole, the existing 8-inch DIP will be abandoned in place, and replaced by a 10-inch DIP along a new alignment.  Two new manholes will be installed, the first within the new alignment and the second, will tie into Fort Lee’s system.
Install a new electrical duct bank consisting of four 2-inch conduits.
Rehabilitate the lower parking lot, including the removal and repaving of a portion of Ramp ‘L’, adjacent to the entrance of the lower parking lot, and Ramp ‘J’ as well as  removal and replacement of curbs, guardrails, and pavement markings.



	Project Title:
	GWB- Rehabilitation of New Jersey Anchorage Sump Pump Room

	Award:
	1Q 2019

	Estimated Construction Duration:
	1 Year

	Hours of Work:
	Standard daytime hours

	Scope of Work:
	Replace components of the drainage system inside of the North and South NJ Anchorage Chambers including, the pumps, sump pits, discharge and collecting piping system, electrical power source and the electronic control system.



	Project Title:
	GWB- Lower Level Eastbound Main Span, Lower Level Eastbound Pavement Rehabilitation 

	Award:
	1Q 2016

	Estimated Construction Duration:
	3  Years

	Hours of Work:
	Standard weeknight hours
Possible extended weekend night hours

	Scope of Work:
	Perform a full depth replacement of the existing modified asphalt concrete wearing surface on the NJ approach roadways beginning at Fletcher Avenue overpass to Center Avenue, Lower Level Eastbound roadway just before Lemoine Avenue overpass through the tunnel portal, the Main Span and the East Lower level Expressway Ramp.  In addition, sealing the transverse roadway joints, waterproofing membrane or asphalt additive to protect the underlying concrete decks.  






	Project Title:
	GWB- Upper Level Eastbound Main Span and Approach Roadways Pavement Rehabilitation

	Award:
	3Q 2016

	Estimated Construction Duration:
	3 Years

	Hours of Work:
	Standard weeknight hours
Possible extended weekend night hours

	Scope of Work:
	Provides for the mill and overlay of approximately 1 ½” of existing asphalt wearing surface on the Eastbound Upper Level Main Span and back Spans to the edge of the expansion deck joints of the NY and NJ anchorages; and the asphalt pavement of the approach roadway east of the toll plaza.  



	Project Title:
	GWB - Lower Level Priority Steel and Concrete
Repairs, Rehabilitation of Catwalks and Maintenance Platform Travelers

	Award:
	2Q 2015

	Estimated Construction Duration:
	2 Years

	Hours of Work:
	Standard Hours weekdays and weeknights

	Scope of Work:
	Project to perform the priority steel and concrete repairs listed in QAD Reports; to rehabilitate additional steel repairs to maintain the Lower Level and NY Lower Tower in a state of good repair; to rehabilitate the catwalks and walkways at the lower level; to remove the NY Main Span traveler platform from barge. 



	Project Title:
	GWB - Rehabilitation of Strcutral Steel, Removal of Lead Based Paint and Repainting the Underside of Lower Level

	Award:
	1Q 2019

	Estimated Construction Duration:
	5 Years

	Hours of Work:
	Standard Hours weekdays and weeknights

	Scope of Work:
	Project to rehabilitate the steel repairs at the Lower Level; lead removal and recoating; replacement of all of the four (4) maintenance travelers platforms; utility and drainage repair.  



	Project Title:
	GWB-  Facility Wide Priority Rehabilitation

	Award:
	1Q 2016

	Estimated Construction Duration:
	2 Years

	Hours of Work:
	Standard Hours weekdays and weeknights

	Scope of Work:
	Perform approximately 80 various concrete and structural steel priority repairs at approximately 22 locations through the GWB facility.









	Project Title:
	GWB-  New Jersey Administration Building (NJAB) Hot Water / Chilled Water Line Replacement

	Award:
	2Q 2015

	Estimated Construction Duration:
	9 Months

	Hours of Work:
	Standard Hours weekdays and possible weeknights

	Scope of Work:
	The contract work consists of replacing all supply and return distribution piping serving the radiant panels, from Pumps #2 to #6 inside the boiler room to the piping inside the automotive shop. Replace chilled water distribution piping connected to distribution pumps #7 and #9 serving the multi-zone unit and the fan room.



	Project Title:
	GWB– Rehabilitation of TME Overpass – Phase 1

	Award:
	3Q 2018

	Estimated Construction Duration:
	3.5 Years

	Hours of Work:
	Standard Hours weekdays and weeknights, 
Extended Weekend Closures (10-14hrs)

	Scope of Work:
	Replacement of concrete deck slabs, structural steel rehabilitation and seismic retrofit work for 3 of the 6 existing roadway bridges, as prioritized during preliminary design analysis.
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