THE PORT AUTHORITY OF NY&NJ

March 15, 2010

REQUEST FOR PRE-QUALIFICATION, # 20544

To Members of the Vendor Community:

The Port Authority of New York & New Jersey (the “Port Authority” or “Authority”) invites
you to respond to the enclosed Request for Pre-Qualification (RFPQ), through which firms
may be prequalified to respond to a future Request for Proposal (RFP) for the design,
implementation, and maintenance of a Replacement Toll Collection and Audit System, with
the capability for All-Electronic Tolling at all Port Authority toll plazas. All pre-qualified
firms will receive and be eligible to respond to the upcoming RFP, and through a competitive
process will be considered for two contracts: a Design/Build contract for the new toll system
and a separate contract for the long-term maintenance of the system. The Authority plans to
issue both contracts to the same firm.

The Authority’s existing toll collection system is reaching the end of its useful life and is in
need of replacement at its six bridges and tunnels, which include eight toll plazas and
approximately 72 toll lanes. Accordingly, the Authority has received approval from its Board
of Commissioners to replace the toll collection system, and is now embarking on an open and
competitive process to procure a new system from the most qualified proposer. The goal of
the Port Authority is to deploy a new toll collection system in its existing toll lanes, and have
that system include the capability for All-Electronic Tolling from the outset. The business
decision to move to All-Electronic Tolling would be determined by future Board approval.

Given the significance, scale, and impact of this ambitious project for the Port Authority and
the region, the Authority is seeking the best firm possible and is soliciting all potential
vendors to respond to this RFPQ. Thereafter, each prequalified firm will be given equal
consideration during the competitive RFP process. The RFPQ further explains the anticipated
scope of work, qualification requirements, and submission instructions. Responses to the
RFPQ must be submitted by April 15, 2010, 2:00PM. You can find the RFPQ and associated
material, including addenda, at http://www.panynj.gov/business-opportunities/bid-proposal-
advertisements.html. Select the materials listed under RFPQ # 20544. For questions about the
RFPQ, contact Mr. James Summerville at (212) 435-3954 or jsummerville@panynj.gov.
Thank you for your interest in this project.

We look forward receiving your qualification submittals.




