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Guests:

Nicole Crifo, Senior Counsel, Authorities Unit, Office of the Governor of New Jersey
Regina Egea, Director, Authorities Unit, Office of the Governor of New Jersey
Jeanine M. Thompson, Assistant Secretary for Transportation, State of New York

Speakers:
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In view of the fact that as a result of prospective recusals there would not be a
sufficient number of Commissioners present to consider an item on the agenda at today’s Board
meeting, the Secretary reported that, pursuant to the By-Laws, a special meeting of the Committee
on Operations was called to permit the Committee to act on the item for and on behalf of the
Board.

The meeting was called to order in public session by Chairman Samson at 1:09 p.m.
and ended at 2:13 p.m.
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GEORGE WASHINGTON BRIDGE — INTELLIGENT TRANSPORTATION SYSTEM

REPLACEMENT PROGRAM - PLANNING AUTHORIZATION AND
AUTHORIZATION OF EARLY-ACTION VARIABLE MESSAGE SIGN
REPLACEMENT

It was recommended that the Board authorize: (1) planning and preliminary design work
for the replacement/upgrade of the existing Intelligent Transportation System (ITS) at the George
Washington Bridge (GWB), at an estimated cost of $3 million; and (2) the Executive Director to:
(a) award early-action contracts to replace eight existing Variable Message Signs (VMS) on the
New York and New Jersey approaches to the GWB, at an estimated construction cost of $4
million; and (b) enter into an agreement to reimburse the New Jersey Turnpike Authority (NJTA)
for costs associated with the replacement of six Port Authority VMS and supporting structures
located on the New Jersey Turnpike eastbound approach roadways to the GWB, in an estimated
amount of $6.3 million.

The existing ITS at the GWB was installed in 1997, and at that time was a pioneering
effort in the region. The ITS consists of VMS, microwave vehicle detectors, traffic cameras,
travel time readers, lane-use signals, and a weather information station. Although the ITS has
served the Port Authority well over the past 15 years, it has exceeded its design life and requires
replacement.

The proposed program would encompass planning and preliminary design work
associated with the future replacement of the ITS and two early actions in order to replace 14 of
the VMS, as outlined further, below.

Planning for the Future Replacement/Upgrade of thel TS

The proposed planning and preliminary design work would provide for the assessment of
the existing ITS and development of various alternatives to replace the system with an upgraded
ITS. Specifically, the proposed authorization would include documenting facility operational
needs and customer information goals, determining existing conditions through field surveys and
inspections, evaluating technology alternatives to meet facility operational needs, determining
appropriate ITS subsystems and replacement devices, evaluating construction methods/staging
and required lane closures, preparing preliminary design and construction cost estimates, and
product evaluation and selection for the procurement of an agency-wide enterprise transportation
management center software.

Early-action Priority Replacement of Existing VM S

The entire ITS is expected to be replaced within the next few years. In order to address
immediate needs and provide the region’s motorists with the necessary real-time traffic
information to make their trips as efficient as possible, an early-action plan has been developed.
This early-action plan includes the replacement of 14 signs on a priority basis. Of these signs,
six are on NJTA roadways, north of Exit 17; these signs lead to the GWB and provide
information to New York-bound motorists. The additional eight Port Authority signs that need
to be replaced provide access to the GWB and are located on roadways of the Port Authority, the
New Jersey Department of Transportation and the New York Department of Transportation, in
New York and New Jersey.



(Special Operations — 11/15/12) 5

In order to expedite the replacement of the 14 signs, the NJTA has offered to perform the
design, procurement, and installation of the six signs on its property, and to provide for the
replacement of the existing structures that support the signs, in order to meet the NJTA’s latest
design standards. Concurrently, the Port Authority would undertake the design, procurement and
replacement of the other eight non-functional priority signs on the approach roadways to the
GWB.

When completed, the ITS replacement project would disseminate timely travel
information, improve traffic flow, reduce traffic congestion, and enhance traffic safety on the
GWB and its approaches. In addition, the priority sign replacements would provide facility
condition and roadway/lane closure information to help mitigate impacts in the short term during
the major regional construction projects that are currently underway or planned and the expected
increased traffic as a result of the 2014 Super Bowl, which will be held at the Meadowlands
Sports Complex in New Jersey.

Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to the By-Laws, adopted the following resolution, with Commissioners
Rechler, Rubin and Steiner voting in favor; Commissioners Samson and Sartor recused and did
not participate in the consideration of, or vote on, this item. General Counsel confirmed that
sufficient affirmative votes were cast for the action to be taken, a quorum of the Committee
being present.

RESOLVED, that planning and preliminary design work for the
replacement/upgrade of the existing Intelligent Transportation System at the George
Washington Bridge (GWB), at an estimated cost of $3 million, be and it hereby is
authorized; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to award early-action contracts to replace
eight existing Variable Message Signs (VMS) on the New York and New Jersey
approaches to the GWB, at an estimated construction cost of $4 million; and it is
further

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into an early-action agreement with
the New Jersey Turnpike Authority (NJTA) to reimburse the NJTA for costs
associated with its replacement of six Port Authority VMS and supporting structures
located on the New Jersey Turnpike eastbound approach roadways to the GWB, in an
estimated amount of $6.3 million; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to take action with respect to contracts for
professional and advisory services and such other contracts and agreements as may be
necessary to effectuate the foregoing planning work, pursuant to authority granted in
the By-Laws or other resolution adopted by the Board; and it is further
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RESOLVED, that the form of all contracts and agreements in connection
with the foregoing shall be subject to the approval of General Counsel or his
authorized representative.
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Whereupon, the meeting was adjourned.

Secretary



