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McQancy: Nick f̂ê t̂o tel/ He has received X:A proposal/Asked Wm to formulate his 
cover letter and send to me electronkally, to be followed by the original hard copy. Tel 
Nick/Voice msg: I have not heard back from Tony Vero. Need the date of NTP. 

{COnfd,} Tel Georgia StotesJuly Hth date on praposai is wrong. Meeting took place 
on July 15th. Also, MEP visits as needed needs to be added.Georgia to send rev 
ptposal to the School. 

12 pm 

00 iMcOancy Documents: Te) Nick Melito several times/ did not call back. 

^ 0 0 , 

00 f 

00 

00 

00 

Jaffery, Zaheer 

Notes 

7/17/2009 
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Jaffery, Zaheer 

From: coach27bb@aol.conri 

Sent: Friday, July 17, 2009 11:11 AM 

To: Jaffery, Zaheer 

Cc: Vero, Anthony; AnneMarie.Anzalone@mai(.house.gov; garyesq@aof.com; Pompa, Ed 

Subject: Fwd: 09-07-17 McClancy - revised fee proposal 

Dear Mr. Jaffery, 

I have received the JCA revised proposal for services to complete the project. The school deeply 
appreciates your help and thanks the PA/FAA for their continued concern and cooperation for this 
school. 

As you realize, all of the funds the school has set aside are spoken for. The school has tried to 
rectify and pay for additional consultant services and legal fees and other expenses. There were no 
provisions included in the new contract for consultant fees or related costs. 

Please understand that the school could not fund the project without recourse of legal action. The 
school is under immense pressure to make the best deal possible and to avoid any more delays. Legal 
action would have stopped the project and put the school under more duress. The school made the 
decision to move forward so the project can be completed. 

Lastly, the school needs the architect to provide services so the project moves forward to 
completion. The support of the PA/FAA is not only needed but deeply appreciated. We thank all of you 
at the PA/FAA who have helped our school during this critical time and for the entire project.A letter 
will be sent via mail. 

Respectfully, 

Nick Melito 

McClancy H.S. 

Original Message 
From: georgia stokes <gstokes@jca-architecture.com> 
To: George Varthalamis <GVarthalamis@jca-architecture.com>; zjaffery@panynj.gov 
Cc: coach27bb@aol.com; Richard Piacentini <RPiacentini@jca-architecture.com> 
Sent: Fri, Jul 17, 2009 10:57 am 
Subject: Re: 09-07-1? McClancy - revised fee proposal 

See attched with Revised dace July 17,2009 

Georgia A. SCokes 
Project Executive 
John Ciardullo Aaaociates, PC 

7/T7'70nQ 
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John Ciardullo Associates; P.C. 

I 

July 16, 2009 
RevisedJuly 17, 2009 

Monsignor McClancy Memorial High School 
71-06 31=" Avenue 
East Elmhurst. NY 11370 

Attn: Brother Joseph Rocco 
President 

Re: FEE PROPOSAL 
Additional A/E Services for 120 calendar day Construction Duration 
PANYNJ/FAA Soundproofing Project 
71-06 31" Avenue 
Elmhurst, New York 

Dear Brother Rocco; 

We are please to submit our lump sum fee proposal for alt Architectural and 
Engineering services associated with the 120 calendar day, construction duration of 
the PANYNJ/FAA soundproofing project at the Monsignor McClancy Memorial High 
School located in East Elmhurst, Queens, New York. 

1 have met with Mr. Jaffery of the PANYNJ and reviewed the enclosed manning chart 
and associated tasks that will be required of John Ciardullo, PC. Mr. Jaffrey has 
reviewed the services and associated manning chart and believes that the PANYNJ 
and FAA will be in agreement with the sen/ices outlined. 

Below is a narrative of our approach and breakdown for your review and 
concurrence. 

Project Approach 

Item #1 Construction Meetings 

• JCA will attend one construction progress meeting at a designated location 
every other week. 

• JCA will attend a total of (9) nine construction progress meetings. 

• JCA will prepare and distribute meeting minutes for a total of (9) nine f ^ 
meetings. • ^ 

.v.i Sill A\cmiL', 2(i''' I'll- Mn\ hn i . -VV KKIIS' 

>-i«-"'i"'-"'-™"' arch 1 tec ture '^ 
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John Ciardullo Associates; P.C. 

Project Approach Cont'd 

Item #2 Site Visits 

• JCA will assign and provide (1) one project architect to visit the construction 
site. 

• The designated project architect will provide (3) three site visits per week for a 
total of (18) eighteen consecutive weeks; not to exceed 120 consecutive 
calendar days. 

• MEP consultant visits as required provided that visits are within manpower 
value and are within the 120 consecutive calendar day period. 

Item #3 Shop Drawing/Submittal Review 

• JCA will review all shop drawings and submittals. 

• JCA will distribute all shop drawings to consultants and follow up for prompt 
and immediate review, response and turn around. 

• JCA will log all shop drawings received noting status and date received by 
and returned to Contractor. 

• JCA recommends that all required Contractor submittals and shop drawings 
be received within a (30) consecutive day period, in order to avoid project 
delays. 

Item #4 Substantial Completion/Punch List 

• Upon written notification by the Owner requesting JCA to perform a punch list, 
JCA will walk through and perform (1) one complete punch list of the 
Contractors scope of work. 

• JCA will record and distribute (1) one formal punch list to the Owner. 

• JCA will perform (1) one review of completed punch list items for compliance 
and sign off. 

• Punch list walk through and sign off visits to commence prior to the end of the Z 
120 consecutive calendar day duration. • »• 

r 
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John Ciiirdullo Associates, P.C. 

Project Approach Cont'd 

Item #5 Close Out Documentation 

• JCA will assign and provide (1) one designated project architect to review all 
close out documentation provided by the Contractor in a tabbed binder format 
for compliance and conformance to contract specifications. 

• JCA will assign and provide (1) one designated project architect to review all 
close out documentation provided by the Contractor in a tabbed binder format 
for compliance and confomiance with PANYNJ/FAA requirements. 

• JCA will coordinate review of close out documentation with MEP engineers 
and Acoustical consultant. 

• Certification of Close out documentation will be provided by JCA provided 
Contractor complies with all requirements, within the 120 consecutive calendar 
day duration. 

Item #6 As Built Drawings 

• Upon written notification by the Owner requesting JCA to review Contractor 
provided record documents, JCA will commence work on as built drawings. 

• JCA and their consultants will record and verify all Contractor "as built" 
conditions recorded In the Contractor record documents. 

• JCA will distribute As Built documents as required. 

• "As Built" documents will be finalized by JCA provided Contractor complies 
with all requirements, within thel20 consecutive calendar day duration. 

I .v:i Sill AwiiiK', 20''' 1-lr \li-n Viiii, W iOOlS ^ 
T: 2l2-2-l,i-()Ull) i': 2l2-2<i:vOll2[) ^ - C a 
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John Ciardullo Associates; P.C. 

Project Approach Cont'd 

Item #7 Commissioning 

Upon written notification by the Owner requesting JCA to review Contractor 
completed installation of mechanical equipment, JCA and their Consultants 
will witness start up of all units in the Contractors scope of work. 

JCA and their consultants will provide acoustic testing for compliance with 
PANYNJ/FAA requirements. 

Commissioning services will be provided within the120 consecutive calendar 
day duration over a (2) two week period of time. 

Duration 
JCA will commence with the additional services, for duration of 120 consecutive 
calendar days from the date of signed agreement. 

Total Lump Sum Fee $153,240.00* 

'Including reimbursable expense: 

Printing: 
FEDEX / Postage: 

C 
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John Ciardullo Associates^ P.C, 

Additional Services: 

Any additional services beyond those outlined above shall be based upon the Hourly 
Rates 

Title/Function 
Sr. Project Architect 
Project Architect 
Project Manger 1 
Architect/CADD 1 
Architect/CADD 2 
Architect/CADD 3 
Architect/CADD 4 
Sr. Structural Engineer 
Structural CADD 1 

Rate/Range 
$165.00 
$130.00 
$ 68.00 
$ 77.00 
$ 64.00 
$ 62.00 
$ 53.00 
$150.00 
$ 77.00 

Principal: John Ciardullo Rate: $150.00 

We look fonward to working with you and finalizing this project without any delay. 
Should you have any questions regarding this proposal please fee) free to call. 

Sincerely, 

Georgia A. Stokes 

X 

,">7.S,Sll)Avfi)iJi',2n'Mlr ^Jl'n Vmi, \'V UtOlS 
T:2.)2.2-l,vlHIH) f: 212-2-i>[K12n 
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John Ciardullo Associates; P.C. 

Monsignor McClancy Memorial High School 
Additional Service 120 Day Duration Manning Chart 

1 

2 

Activity *Wks Elapsed 
Meetings • 18 weeks, 1 mtg. 
every other week, 9 meetings 
total 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

project Manager 1 

MEP Engineers 
Architects Reimbursables 
MEP Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

Site Visits - 3/ week for 18 
weeks 

ARCH/STRUCT STAFFING 

project Manager 1 

MEP Engineers 

Acoustic Consultant 
Architects Reimbursables 
MEP Reimbursables 
Acoustic Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$165.00 

$88.00 

RATE 

$88.00 

Total 
Hours 
perwk 

8 

8 

16 

24 

24 

•Weeks 
Elapsed 

9 

9 

18 

Total 
Hours 

72 

72 

144 

432 

432 

Total Fee 

$11,880.00 

$6,336.00 

$3,500.00 
$180.00 
$100.00 

$21,996.00 

$38,016.00 

$7,200.00 

$2,400.00 
$180.00 
$400.00 
$100.00 

$48,296.00 

X 

.i"5 Sill Au'iUK-, 21)''' fir Mint Vmi, \ V IDOIS 
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John Ciardullo Associates, P.C. 
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4 

Shop Drawing & Submittals -
4 Weeks 

ARCH/STRUCT STAFFING 

Project Manager 1 

Sr. Structural Engineer 

MEP Engineers 

Geotechnical Engineers 
Architects Reimbursables 
MEP Reimbursables 
Geotech Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

Substantial Completion & 
Punch List -1 week 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Architect 

Sr. Structural Engineer 

Technical Architect 

MEP Engineers 

Acoustic Consultant 
Architects Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$88.00 

$150.00 

RATE 

$165.00 

$130.00 

$150.00 

$53.00 

40 

8 

48 

24 

40 

16 

40 

120 

4 

4 

1 

1 

1 

1 

160 

32 

192 

24 

40 

16 

40 

120 

$14,080.00 

$4,800.00 

$4,000.00 

$1.600.00 
$180.00 
$100.00 
$100.00 

$24,860.00 

$3,960.00 

$5,200.00 

$2,400.00 

$2,120.00 

$2,000.00 

$1,200.00 
$240.00 

$17,120.00 

4 vxH 

• U 

architecture 
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John Ciardullo AssocintcS/ P.C. 

5 

6 

Close Out Documentation & 
Certification - 2 week 

ARCH/STRUCT STAFFING 

Sr. Pro]. Architect 

Project Manager 1 

Sr. Structural Engineer 

MEP Engineers 
Architects Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

As Built Drawings - 2 weeks 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Architect 

Struct/CADD 1 

MEP Engineers 
HVAC drawings 
Sprinkler drawings 
Lighting drawings 
Fire Alarm drawings 

Acoustic Consultant 
Architects Reimbursables 
MEP Reimbursables 
Acoustic Consultant 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$165.00 

$88.00 

$150.00 

RATE 

$165.00 

$130.00 

$77.00 

16 

40 

2 

58 

8 

40 

16 

64 

2 

2 

2 

1 

1 

1 

32 

60 

4 

116 

8 

40 

16 

64 

$5,280.00 

$7,040.00 

$600.00 

$2,400.00 
$180.00 

$15,500.00 

$1,320.00 

$5,200.00 

$1,232.00 

$2,000.00 
$400.00 

$1,000.00 
$1,600.00 

$1,200.00 
$180.00 
$400.00 
$100.00 

$14,632.00 
c 

,i".i.Sili •\\fiiik', 2U'I> I1r N n t ' V d d , \ V i ltd IS 
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John CiiU'didlo AssociiUcs, P.C. 

Commissioning - 2 weeks 

ARCH/STRUCT STAFFING RATE 

Sr. Proj. Architect $165.00 16 $2,640.00 

Project Manager 1 $88.00 16 32 $2,816.00 

MEP Engineers $2,000.00 

Acoustic Consultant $3,000.00 
Architects Reimbursables 
MEP Reimbursables 
Acoustic Consultant 

$180.00 
$100.00 
$100.00 

SUBTOTAL HOURS 24 48 

SUBTOTAL FEE $10,836.00 

mMi^it^ 
' ^ 1 ^ ^ ^ ^ Wi 

,So Sill Awmic, 21)''' llr- Nvw York, NV i 1)111 S 
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2J/FAA 03 07/17/2009 

Bcc; R. Milhaven (w/o att.) 
A. Spera (w/o att.) 
B. Wells 
Z. Jaffery 
K. Merchant (w/o att.) 
R. Tragale (w/o att.) 
R. Resnick (w/o att.) 
A. Vero (w/o att.) 
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A. Spera (w/o att.) 
B. Wells 
Z. Jaffery 
K. Merchant (w/o att.) 
R. Tragale (w/o att.) 
R. Resnick (w/o att.) 
A. Vero (w/o att.) 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Friday, July 17, 2009 11:11 AM 

To: Jaffery, Zaheer 

Cc: Vero, Anthony; AnneMarie.Anzalone@mail.house.gov; garyesqigaol.com; Pompa, Ed 

Subject: Fwd; 09-07-17 McClancy - revised fee proposal 

Dear Mr. Jaffery, 

I have received the JCA revised proposal for services to complete the project. The school deeply 
appreciates your help and thanks the PA/FAA for their continued concern and cooperation for this 
school. 

As you realize, all of the funds the school has set aside are spoken for. The school has tried to 
rectify and pay for additional consultant services and legal fees and other expenses. There were no 
provisions included in the new contract for consultant fees or related costs. 

Please understand that the school could not fund the project without recourse of legal action. The 
school is under immense pressure to make the best deal possible and to avoid any more delays. Legal 
action would have stopped the project and put the school under more duress. The school made the 
decision to move forward so the project can be completed. 

Lastly, the school needs the architect to provide services so the project moves forward to 
completion. The support of the PA/FAA is not only needed but deeply appreciated. We thank all of you 
at the PA/FAA who have helped our school during this critical time and for the entire project.A letter 
will be sent via mail. 

Respectfully, 

Nick Melito 

McClancy H.S. 

Original Message 
From: georgia stokes <gstokes@jca-architecture.com> 
To: George Varthalamis <GVarthai am is@jca-arc hi lecture. com>; zjaffery@panynj.gov 
Cc: coach27bb@aol.com; Richard Piacentini <RPiacenlini@jca-archileclure.com> 
Sent: Fri. Jul 17,2009 10:57 am 
Subject: Re: 09-07-17 McClancy - revised fee proposal 

See attched with Revised date July 17,2009 

Georgia A. Stokes 
Project Executive 
John Ciardullo Associates, PC 

7/20/2009 

mailto:coach27bb@aol.com
mailto:AnneMarie.Anzalone@mail.house.gov
mailto:gstokes@jca-architecture.com
mailto:zjaffery@panynj.gov
mailto:coach27bb@aol.com
mailto:RPiacenlini@jca-archileclure.com
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575 Eigth Avenue, 20th floor 
New York, NY 10018 

Phone (212)-245-0010 
Fax (212)-245-0020 

>>> " J a f f e r y , Zaheer" <zjaj_fery>pa,nynj_.gqv> 7/17/2009 1Q:23 AM >>> 
George, 
Your proposal is dated July 14th. It refers to a meeecing with me. The meeting 
took place on the 15th. 
Please send a correction right away. Or an e-mail to suppleraent and correct the 
previous submittal. Thanks. 
ZJ 

Original Message 
From: George Varthalamis tma.iltjq:Gy_ar-chal,ajiiisuejoa:.arĉ ^̂  
Sent: Thursday, July 16, 2009 4:47 PM 
T ô: coach27bbtfaql^pm 
Cc: georgia stokes; Richard Piacentini; Jaffery, Zaheer 
Subject: McClancy - revised fee proposal 

Nick, 
Attached please find the letter to Brother Joseph Rocco and revised fee 
proposal/manning chart regarding additional services to the Monsignor McClancy 
Memorial High School. 
An original copy was sent to Brother Rocco under separate cover via FedEx. 

Thank you. 

George Varthalamis, AIA, LEED AP 

John Ciardullo Associates, P.C. 
575 eth Avenue, 20th Floor 
New York, New York lOOlB 
T 212.245.0010 X 7340 
F 212.245.0020 

NOTICE; THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

An ExceJtffnt Credit Score is 750. See Yoyrs jn Just.2_Easy_Steps! 

7/20/2009 
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McOancy: Tel Nick Melito/Asked for the rest of the documents which were part of the 
TWA. Nick said that Tony Vero had them. Tony also met with the Suref s attorney to 
negotiate the credits. Brother Rocco should be present at the proposed meeting wfth 
3CA 

{Conf d.} Who was In negotiations with Surety? Nick said there were separate 
meetings. There was a separate meetJng between Tony vero and Kim TJbbets to 
negotiate the credits, and between Nick and TlbtMts arxj KenStar the contractor. 

{Cont'd.} Asked Nick to wait for the revised proposal from JCA on which to attach his 
own cover e-m as recommendatton and request for approval. 

McClancy " ' 

i 

3 00 ^McClancy (New Contract Documents' 
tel Georg(a/5he would send the cover letter to Mcaancy 

|c>c^uu<iiv.(ii>r iiMitMccen minutes. Setting upmeeting July 21,10 am-1 pm at 225 Park 
lAvenue. 

4 00 •{Cont'd.>Tel Nick melito - 3.50 pm. Spoke to Georgia, she woukl be sending proposal 
• t o NM electronically in the nert 10 minutes. When recetvedm, forward to me with cover 

e-m. Mtg July 21,10-am-l pm. 

00 

00 

Jaffery, Zaheer 

Notes 

7/16/2009 
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August 2009 
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1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
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am 

TaskPad 

10 00 

iMcQancy; Richard Piacentini tel/ Routine call asking how things were. 

11 00 

12 pm 

00 

00 

00 

00 

00 

00 

McClancy: Telecons to Nick, Georgia anf John Qardullo. Georgia said that there was no 
confimwtkxi of meeting on Thursday and now John had another meeting set up. Asked 
in telecon with John for him to read up the TWA first. Tel Nick again. 

{Confd.} Voice message for Nick. Arrange meeting Monday 10 or 11 am. (a) make 
sure JCA has copy of TWA and let JCA have copy of my Itr to FAA. Tel John. Confirmed 
the meeting. Requested JCA answer critical RFIs. John wouW look at ttwm himself on 
Friday. 

Jaffery, Zaheer 

Notes 

7/22/2009 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Wednesday, July 22, 2009 4:01 PM 

To: Jaffery, Zaheer 

Cc: AnneMarie.Anzalone@mail.house.gov 

Subject: Fwd: 09-07-22, McClancy, New Contract Constojction Oversight, Additional Funds Request 

1 find it funny that that they criticize the school for not including supervision when they rejected our 
request to provide supervision at the site. The newspapers will have a field day with that point alone. 

Nick 

Original Message 
From; Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Cc: bro_rocco@prodigy.net; Milhaven, Richard <rmilhave@panynj.gov>; Spera, Anthony 
<aspera@panynj.gov>; Tragale, Ralph <rtragale@panynj.gov>; Merchant, Kiran 
<lanerchant@panynj.gov>; Resnick, Risa <raresnick@panynj.gov>; Vero, Anthony 
<avero@panynj.gov>; jciarduUo@jca-arcvhitecture.com; rpiacentini@jca-architecture.com; 
gstokes@jca-architecture.com 
Sent: Wed, Jul 22, 2009 3:41 pm 
Subject: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds Request 

Nick, 
The attached e-mail from FAA is for your information and record. This ia an 
advance elecCronic copy with hard otiginal t o follow. 
Sorry I^AA didn't agree with our request of July 17, 2009, or your e-mail of the 
same date (copy of each attached herewith). 
ZJ 

Original Message 
From; Dan. Vorneafa'f aa.qov [mailto:Dan. Vorneaci^faa .gov] 
Sent: Wednesday, July 22, 2009 2:19 PM 
To: Jaffery, Zaheer 
Subject: 
Importance: High 

FY I 

{See attached file: LGAE12107.doc] 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE HOTrFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL {ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

|Attached;Mes8age?^;'iHT-iv"^^ ^ ".raris^; 

9/10/2009 
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mailto:avero@panynj.gov
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Jaffery, Zaheer 

From: coach27bb@aol,com 

Sent: Wednesday, July 22, 2009 3:55 PM 

To: Jaffery, Zaheer 

Subject: Re: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds Request 

I am shocked and they do not see the real picture. I have reached out to the congressman for his help and 
do you have any suggestions. I want to keep this private for the time being and go on with the meeting 
on monday. It is going to get messy if the PA/FAA doesnt reconsider this injustice. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Cc: bro_rocco@prodigy.net; Milhaven, Richard <rmilhave@panynj.gov>; Spera, Anthony 
<aspera@panynj.gov>; Tragale, Ralph <rtragale@panynj.gov>; Merchant, Kiran 
<kmerchant@panynj.gov>; Resnick, Risa <raresnick@panynj.gov>; Vero, Anthony 
<avero@panynj.gov>; jciardulto@jca-arcvhitecture.com; rpiacentini@jca-architecture.com; 
gstokcs@jca-architecture.com 
Sent: Wed, Jul 22,2009 3:41 pm 
Subject: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds Request 

Nick, 
The attached e-mail from FAA is for your information and record. This is an 
advance electronic copy with hard otiginal to follow. 
Sorry FAA didn't agree with our request of July 17, 2009, or your e-mail of the 
same date (copy of each attached herewith). 
ZJ 

Original Message 
From: Dan•Vornea@faa.gov [mailto:Dan.Vornea@faa.qov] 
Sent: Wednesday, July 22, 2009 2:19 PM 
To: Jaffery, Zaheer 
Subject: 
Importance: High 

FY! 

(See attached file: LGAE12107.doc) 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

I Attached Messaga •'; 

From: coach27bb@aol.com 

9/10/2009 

mailto:zjaffery@panynj.gov
mailto:coach27bb@aol.com
mailto:bro_rocco@prodigy.net
mailto:rmilhave@panynj.gov
mailto:aspera@panynj.gov
mailto:rtragale@panynj.gov
mailto:kmerchant@panynj.gov
mailto:raresnick@panynj.gov
mailto:avero@panynj.gov
mailto:jciardulto@jca-arcvhitecture.com
mailto:rpiacentini@jca-architecture.com
mailto:gstokcs@jca-architecture.com
mailto:Vornea@faa.gov
mailto:Dan.Vornea@faa.qov
mailto:coach27bb@aol.com
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To: Jaffery, Zaheer <ziafery@panyn/.gov> 

Cc: Vero, Anthony <avero@panynj.gov>; Ann6Marie.Anzalone@mail,house.gov; garyesqigaoLconn; Pompa. Ed 

<epompa@panynj.gov> 

Subject: Fwd: 09-07-17 McClancy - revised fee proposal 

Data; Fri. 17 Jul 2009 11:11:25 -0400 

Dear Mr. Jaffery, 

I have received the JCA revised proposal for services to complete the 
project. The school deeply appreciates your help and thanks the PA/FAA for their 
continued concern and cooperation for this school. 

As you realize, all of the funds the school has set aside are spoken 
for. The school has tried to rectify and pay for additional consultant services 
and legal fees and other expenses. There were no provisions included in the new 
contract for c o n s u l t a n t fees or related costs. 

Please understand that the school could not fund the project without 
recourse of legal action. The school is under immense pressure to make the best 
deal possible and t o avoid any more delays. Legal action would have stopped the 
project and put the school under more duress. The school made the decision to 
move forward so the project can be completed. 

Lastly, the school needs the architect to provide services so the 
project moves forward to completion. The support of the PA/FAA is not only 
needed but deeply appreciated. We thank all of you at the PA/FAA who have helped 
our school during this critical time and for the entire project.A letter will be 
sent via mail. 

Respectfully, 

Nick Melito 

McClancy H.S. 

Original Message 
From: georgia stokea <q3toke3@ica-architocture. com> 
To: George Varthalamis <GVarthalamis@1ca-architecture.com>; zjafferygpanynj.gov 
Cc: coach27bb@aol.com; Richard Piacentini <RPiacentini@1ca-architecture.com> 
Sent: Fri, Jul 17, 2009 10:57 am 
Subject; Re: 09-07-17 McClancy - revised fee proposal 

See attched with Revised date July 17,2009 

Georgia A. Stokes 

Project Executive 

John Ciardullo Associates, PC 

575 Eigth Avenue, 20th floor 

New York, NY 10018 

Phone (212)-245-0010 

9/10/2009 

mailto:avero@panynj.gov
mailto:epompa@panynj.gov
mailto:GVarthalamis@1ca-architecture.com
mailto:coach27bb@aol.com
mailto:RPiacentini@1ca-architecture.com
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Fax (212)-245-0020 

> » "Jaffery, Zaheer" <ziaffervepanvni .aov> 7/17/2009 10:23 AM » > 

George, 

Your proposal is dated July 14th. Tt refers to a meeeting with me. The meeting 

took place on the 15th. 

Please send a correction right away. Or an e-mail to supplement and correct the 

previous submittal. Thanks. 

ZJ 

Original Message 

From: George Varthalamis [mailto:GVarthalamis@1ca-architecture.com 
<mailto:GVarthalamis@ica-architecture.com?> ] 

Sent: Thursday, July 16, 2009 4:47 PM 

To: coach27bb@aol.com 

Cc: georgia stokes; Richard Piacentini; Jaffery, Zaheer 

Subject: McClancy - revised fee proposal 

Nick, 

Attached please find the letter to Brother Joseph Rocco and revised fee 

proposal/manning chart regarding additional services to the Monsignor McClancy 

Memorial High School. 

An original copy was sent to Brother Rocco under separate cover via FedEx. 

Thank you. 

George Varthalamis, AIA, LEED AP 

John Ciardullo Associates, P.C. 

575 Bth Avenue, 20th Floor 

New York, New York lOOlQ 

9/10/2009 

mailto:GVarthalamis@1ca-architecture.com
mailto:GVarthalamis@ica-architecture.com
mailto:coach27bb@aol.com
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T 212.245.0010 x 7340 

F 212.245.0020 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 

AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 

RECEIVED THIS E-MATL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 

PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 

PRINTOUTS. 

An Excellent Credit Scoro is 750. See Yours in Just 2 Easy Steps' 
< htto://pr,atwola.com/promoclk/lQ0126575xl221B23307xl201398715/aol?r6dir='http://www.freecred 

Dell Deals: Treat yourself to a sweet deal on popular laptops! 

9/10/2009 

http://twola.com/promoclk/lQ0126575xl221B23307xl
http://www.freecred


Jaffery, Zaheer 

From: 
Sent: 
To: 
Subject: 

Jaffery, Zaheer 
Wednesday, July 22, 20Q9 3:49 PM 
'jclardullo@jca-architecture.com' 
FW: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds Request 

Importance: High 

\ ^ 

LGAE12107.doc 09-07-17, Fwd: 09-07-17 
onstruction Oversig. McClancy - revis... 

ZJ 
Sorry for the misspelling of the e-m address! 

Original Message 
From: Jaffery, zaheer 
Sent: Wednesday, July 22, 2009 3:41 PM 
To; 'coach27bb®aol.com' 
Cc: 'bro_rocco®prodigy.net'; Milhaven, Richard; Spera, Anthony; Tragale, 
Ralph; Merchant, Kiran; ReGnick, Risa; Vero, Anthony; 
'jciardullo®jca-arcvhitecCure.com'; 'rpiacentini®jca-architecture.com'; 
'gatokes®jca-architecture.com' 
Subject: 09-07-22, McClancy, New Contract Construction Oversight, 
Additional Funds Request 
Importance: High 

Nick, 
The attached e-mail from FAA is for your information and record. This is an advance 
electronic copy with hard otiginal to follow. 
Sorry FAA didn't agree with our request of July 17, 2009, or your e-mail of the same date 
(copy of each attached herewith). 
ZJ 

Original Message 
From: Dan.VorneaOfaa.gov [mailto:Dan.Vornea®faa.gov] 
Sent: Wednesday, July 22, 2009 2:19 PM 
To: Jaffery, Zaheer 
Subject: 
Importance: High 

FYI 

[See attached file: LGAE12107.doc) 

mailto:'jclardullo@jca-architecture.com'
http://jca-arcvhitecCure.com'
mailto:Dan.Vornea�faa.gov


Jaffery, Zaheer 

From; Jaffery, Zaheer 
Sent: Wednesday, July 22, 2009 3:49 PM 
To: 'jciardullo@jca-architecture.com' 
Subject: FW: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds Request 

Importance: High 

Sorry for the misspelling of the e-m address! 
ZJ 

Original Message 
From: Jaffery, Zaheer 
Sent: Wednesday, July 22, 2009 3:41 PM 
To: 'coach27bb®aol.com' 
Cc: 'bro_rocco®prodigy.net'; Milhaven, Richard; Spera, Anthony; Tragale, 
Ralph; Merchant, Kiran; Resnick, Risa; Vero, Anthony; 
'jciardullo®]ca-arcvhitecture.com'; 'rpiacentini®jca-architecture.com'; 
'gstokes®jca-architecture.com' 
Subject: 09-07-22, McClancy, New Contract Construction Oversight, 
Additional Funds Request 
Importance: High 

Nick, 
The attached e-mail from FAA is for your information and record. This is an advance 
electronic copy with hard otiginal to follow. 
Sorry FAA didn't agree with our request of July 17, 2009, or your e-mail of the same date 
(copy of each attached herewith). 
ZJ 

Original Message 
From: Dan.Vornea®faa.gov [mai1to:Dan.Vornea®faa.gov] 
Sent: Wednesday, July 22, 2009 2:19 PM 
To: Jaffery, Zaheer 
Subject: 
Importance: High 

FYI 

[See attached file: LGAE12107.doc) 

mailto:'jciardullo@jca-architecture.com'


Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 

Subject: 

Importance: 

Jaffery, Zaheer 
Wednesday, July 22, 2009 3:41 PM 
'coach27bb@aol,com' 
'bro_rocco@prodigy.net'; Milhaven, Richard; Spera. Anthony; Tragale, Ralph; Merchant, Kiran; 
Resnick, Risa; Vero, Anthony; 'jciardullo@jca-arcvhitecture.com'; 'rpiacentini@jca-
architecture.com'; 'gstokes@jca-architecture.com' 
09-07-22, McClancy, New Contract Construction Oversight, Additional Funds Request 

High 

''\y' 

LGAei2107.doc 09-07-17, Fwd: 09-07-17 
onstruction Oversig. McClancy - revis... 

Nick, 
The attached e-mail from FAA is for your information and record. This is an advance 
electronic copy with hard otiginal to follow. 
Sorry FAA didn't agree with our request of July 17, 2009, or your e-mail of the same date 
{copy of each attached herewith). 
ZJ 

Original Message 
From: Dan.Vornea®faa.gov [mailto:Dan.Vornea®faa.gov] 
Sent: Wednesday, July 22, 2009 2:19 PM 
To: Jaffery, Zaheer 
Subject: 
Importance: High 

FYI 

[see attached file: LGAEl2107.doc) 

mailto:'bro_rocco@prodigy.net'
mailto:'jciardullo@jca-arcvhitecture.com'
http://architecture.com'
mailto:'gstokes@jca-architecture.com'
mailto:Dan.Vornea�faa.gov


FAA 
Airports Division 
Eastern Region 

New Yorit Airports District Office 
600 Old Country Rd, Suite 446 
Garden City, New York 11530 
Telephone: 516-227-3800 
Fax: 516-227-3813 

July 22, 2009 

Mr. Zaheer Jaffery 
Project Manager 
Aviation Planning Division 
The Port Authority of NY and NJ 
225 Park Avenue South, 9"̂ . Floor 
New York, N.Y. 10003 

Dear Mr. Jaffery: 

JFK and LGA - Noise Compatibility Project - School 
Soundproofing Program - Soundproofing of Msgr. McClancy High 
School, East Elmont - Phases I, II, III, IV and V - Request 
for Additional Engineering Fees for Construction Supervision 

AIP 3-36-0066-49-92JFK(Closed), 67-99 (Closed), 80-
02(closed), 98-03(Closed} and 121-07. 

Reference is made to your letter dated 7/17/09, requesting 
our approval for additional fees for supervision of 
construction and the school's and consultant letters dated 
7/17/09 and 7/16/09 respectively. 

Please be advised that we have reviewed the content of all 
the letters submitted and based on the information provided 
by you, the school and the consultant your request that we 
approve additional fees for construction supervision cannot 
be approved. The reasons leading us to this decision are 
outlined below: 

1. When the Surety agreed to take over the remaining of 
the contract they should have include supervision of 
construction. The supervision of construction is part 
of the job and Surety as well as the school should have 
taken that in consideration before they signed any 
agreement. 

2. The F7^ has approved and paid Ciardullo Associates a 
fee for supervision of construction for Nagan contract. 
If Nagan did an unacceptable job and Ciardullo 
Associates supervised that work using all the monies 



approved j.or construction supervis_on, why these 
consultants did not stop the work in time not using all 
their approved fees and advise the school and PA of the 
situation and not waiting until all their fee is 
depleted. We understand that Nagan was defaulted but 
that should have done earlier during the construction. 
We understand that there is remaining approximately 
$1.16M in the grant. A small part of that amount should 
be used for the requested construction supervision work 
and not be used in entirety for the construction work. 

On the other hand, if the Port Authority and/or the school 
wish to pay the additional amount requested for the 
engineering fees, we have no objection. 

If you have any questions, please call at 516-227-3812. 

Sincerely, 

Dan Vornea, P.E 
Airport Engineer 



NYADO: D.Vornea 
File : LGA - Sect.4 121-07 (LGAE12107 
cc : 0. Suriani, S. Urlass 

T. Felix - AEA 610 



July 17,2009 

Mr. Steven Urlass, Manager 
Federal Aviation Administration 
NY Airport District Office, Suite 446 
600 Old Country Road 
Garden City, NY 11530 
(ByUPS Tel: 516-227-3812) 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR. McCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NY 
(JFK 49-92, LGA 67-99,80-02, 98-03 & 121-07) 
NEW CONSTRUCTION CONTRACT 
CONSTRUCTION OVERSIGHT ADDITIONAL FUNDING 

Dear Mr. Urlass, 

As you have been kept aware via periodic updates provided to your office, the original contractor on this 
project (Nagan) was defaulted about two years ago. A new contractor (KenStar) was brought on board 
through the Surety (Travelers) to complete the unfinished, and remediate the defective work for the 
lump-sum amount of $2,464,547.00. This took place after the School recently concluded a Three-way 
Agreement with the Surety and the new contractor KenStar, during negotiations strung over a period of 
several months. 

According to terms of this Agreement, the Surety has agreed to reimburse the School for all defective-
construction related costs including Consultants' services, to identify, remedy and evaluate those defects 
at no additional cost to PA/FAA, except for bona-fide construction change orders that may arise in the 
future. 

The terms of the Agreement did not include onward costs of JCA's construction supervision/oversight of 
the new contractor. 
Enclosed herewith please find the School's request in today's date, for additional funding to provide this 
oversight for the four months' duration of the new construction contract for the balance of work left 
unfinished by the defaulted contractor. The original proposal from JCA was in the amount of 
$171,642.00. This was negotiated down to $153,240.00 during the undersigned's meeting with JCA on 
July 15, 2009, The School's request has been received via e-mail. A formal letter from the School will 
follow. The JCA revised proposal is being attached herewith. 



ZJ/FAA 02 07/17/2009 

The proposed amount is very reasonable in thai it encompasses not only all the elements of supervision of 
a new contract (which it is), including Shop Drawing/RFI review etc. but in a compressed time frame to 
take maximum advantage of the Summer Break, with the realistic likelihood of encountering yet other 
unanticipated construction or design-related difficulties that would need immediate resolution by the 
Architect-Engineer of Record, JCA's cost proposal compares favorably to their original cost proposal 
with regard to Nagan's contract. The ratio then was 7.1 % ($511,642/57,200,000}, while the current 
cost ratio ($153,240/$2,464,547) with regard to the new, and likely more demanding contract is 6.2%. 

This is the only funding request from the School for a design-related issue since the switch to air-
conditioning back in early 2002. On the merits of this issue, which we have studied exhaustively, we 
have no hesitation in recommending this relatively modest request for your approval. The new and 
different nature of Consultant's oversight of the work of the new contractor, in our opinion entitles the 
School to a favorable consideration for providing relief to the School to be able to pay for the time-critical 
and crucial services of the Consultant. 

The School has suffered for several years sorting out the problems resulting from the non-performance of 
the defaulted contractor, dealing with the contractor's Surety and its attorneys, hiring outside consultants 
to determine the extent of damage from shoddy work, estimating and negotiating the costs for such 
services etc. etc. It is clear that the School has obtained the maximum financial redress that could be 
reasonably obtained from the Surety without taking legal action through court of law. That option is 
clearly untenable as the litigation cost alone will probably exceed the amount asked, and the consequent 
delays to the project, added to the claims of the current contractor can only compound the current 
difficuUies of the School manifold. 

The amount being requested herein is a small fraction of the investment in time and effort already 
expended by the School, and will be well worth making to bring this project to a successful conclusion 
finally, after these many years. 

Time is of the essence. Work is under process. RFI's, Shop Drawings etc. need to be responded to. 
Your urgent attention will be greatly appreciated. Thanks. 

If you have any questions, please call the undersigned at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 

Cc, w/o att.: Brother Joseph Rocco Fax; (718-397-9325) 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Friday, July 17. 2009 11:11 AM 

To: Jaffery, Zaheer 
Cc: Vero, Anthony; AnneMarie.An2al0ne@mail.h0use.gov; garyesq@ao(.com; Pompa, Ed 

Subject: Fwd: 09-07-17 McClancy - revised fee proposal 

Dear Mr. Jaffery, 

I have received the JCA revised proposal for services to complete the project. The school deeply 
appreciates your help and thanks the PA/FAA for their continued concern and cooperation for this 
school. 

As you realize, all of the funds the school has set aside are spoken for. The school has tried to 
rectify and pay for additional consultant services and legal fees and other expenses. There were no 
provisions included in the new contract for consultant fees or related costs. 

Please understand that the school could not fiind the project without recourse of legal action. The 
school is under immense pressure to make the best deal possible and to avoid any more delays. Legal 
action would have stopped the project and put the school under more duress. The school made the 
decision to move forward so the project can be completed. 

Lastly, the school needs the architect to provide services so the project moves forward to 
completion. The support of the PA/FAA is not only needed but deeply appreciated. We thank all of you 
at the PA/FAA who have helped our school during this critical time and for the enfire project.A letter 
will be sent via mail. 

Respectfully, 

Nick Melito 

McClancy H.S. 

Original Message 
From: georgia stokes <gstokes@jca-architecture.com> 
To: George Varthalamis <GVarthalamis@jca-architecture.com>; zjaffery@panynj.gov 
Cc: coach27bb@aol.com; Richard Piacentini <RPiacentini@jca-architecture.com> 
Sent: Fri, Jul 17, 2009 10:57 am 
Subject: Re: 09-07-17 McClancy - revised fee proposal 

See attched with Revised date July 17,2009 

Georgia A. Stokes 
Project Executive 
John Ciardullo Associates, PC 

7/22/2009 

mailto:coach27bb@aol.com
mailto:AnneMarie.An2al0ne@mail.h0use.gov
mailto:gstokes@jca-architecture.com
mailto:GVarthalamis@jca-architecture.com
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mailto:coach27bb@aol.com
mailto:RPiacentini@jca-architecture.com
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575 Eigth Avenue, 20th floor 
New York, NY 10010 

Phone (212)-245-0010 
Fax (212)-245-0020 

>>> "Jaffery, Zaheer" <zia£fery&panynj,90v> 7/17/2009 10;23 AM >>> 
Geoege, 
Yout proposal is dated July 14th. It refers to a meeeting with me. The meeting 
took place on the 15th. 
Please send a correction right away. Or an e-mail to supplement and correct the 
previous submittal. Thanks. 
ZJ 

Original Message 
From: George Varthalamis [mailtoiGVarthalamiswjc^a-archi_tecture.com] 
Sent: Thursday, July 16, 2o"o9 4:47 PM 
To: coach27bb®aol.com 
Cc: georgia stokes; Richard Piacentini; Jaffery, Zaheer 
Sub:ject: McClancy - revised fee proposal 

Nick, 
Attached please find the letter to Brother Joseph Rocco and revised fee 
proposal/manning chart regarding additional services to the Monsignor McClancy 
Memorial High School. 
An Original copy was sent to Brother Rocco under separate cover via FedEx. 

Thank you. 

George Varthalamis, AIA, LEED AP 

John Ciardullo Associates, P.C. 
575 8th Avenue, 20Ch Floor 
New York, New York 10018 
T 212.245.0010 X 7340 
F 212.245.0020 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL [ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

An Excellent Credit Score Is 750. SeeJYo^ursJn Just_2 Easy_Stepsl 

7/22/2009 

http://rchi_tecture.com


Ciardullo Associates; P.C, 

July 16. 2009 
RevisedJuly 17,2009 

Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elmhurst, NY 11370 

Attn: Brother Joseph Rocco 
President 

Re: FEE PROPOSAL 
Additional A/E Services for 120 calendar day Construction Duration 
PANYNJ/FAA Soundproofing Project 
71-06 31" Avenue 
Elmhurst, New York 

Dear Brother Rocco; 

We are please to submit our lump sum fee proposal for all Architectural and 
Engineering services associated with the 120 calendar day, construction duration of 
the PANYNJ/FAA soundproofing project at the Monsignor McClancy Memorial High 
School located in East Elmhurst, Queens, New York. 

I have met with Mr. Jaffery of the PANYNJ and reviewed the enclosed manning chart 
and associated tasks that will be required of John Ciardullo, PC. Mr. Jeffrey has 
reviewed the sen/ices and associated manning chart and believes that the PANYNJ 
and FAA will be in agreement with the services outlined. 

Below is a narrative of our approach and breakdown for your review and 
concurrence. 

Project Approach 

Item #1 Construction Meetings 

• JCA will attend one construction progress meeting at a designated location 
every other week. 

• JCA will attend a total of (9) nine construction progress meetings. 

t i : 

I 
• JCA will prepare and distribute meeting minutes for a total of (9) nine 

meetings. ^ 

Pr> Kill Avenue, 20'!' I1r \ n \ \iirk. \ V 11(01 S . , - , i - i . •,. ;. C 
T::!12-2.]5-UuiO I: 212-245-01)20 M , , . • ; , . ^ 

^̂ ^̂ ' ̂ ^̂  architecture'H-

file:///iirk
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John Ciardullo Associates, P.C. 

Project Approach Cont'd 

Item #2 Site Visits 

• JCA will assign and provide (1) one project architect to visit the construction 
site. 

• The designated project architect will provide (3) three site visits per week for a 
total of (18) eighteen consecutive weeks; not to exceed 120 consecutive 
calendar days. 

• MEP consultant visits as required provided that visits are within manpower 
value and are within the 120 consecutive calendar day period. 

Hem #3 Shop Drawing/Submittal Review 

• JCA will review all shop drawings and submittals. 

• JCA will distribute all shop drawings to consultants and follow up for prompt 
and immediate review, response and turn around. 

• JCA will log all shop drawings received noting status and date received by 
and returned to Contractor. 

• JCA recommends that all required Contractor submittals and shop drawings 
be received within a (30) consecutive day period, in order to avoid project 
delays. 

Item #4 Substantial Completion/Punch List 

• Upon written notification by the Owner requesting JCA to perform a punch list, 
JCA will walk through and perfomi (1) one complete punch list of the 
Contractors scope of work. 

• JCA will record and distribute (1) one formal punch list to the Owner. 

• JCA will perform (1) one review of completed punch list items for compliance 
and sign off. 

• Punch list walk through and sign off visits to commence prior to the end of the 
120 consecutive calendar day duration. 

X 

,i",S Stii AvniiiL-, 2U''| l l r Nnv York, \ 'V llHItS 
7: 212-24.S-0(I10 \ : 212-2-'l5-UU20 ., ^ 
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lohn Ciardullo Associates, P.C. 

Project Approach Cont'd 

Item #5 Close Out Documentation 

• JCA will assign and provide (1) one designated project architect to review all 
close out documentation provided by the Contractor in a tabbed binder format 
for compliance and conformance to contract specifications. 

• JCA wilt assign and provide (1) one designated project architect to review all 
close out documentation provided by the Contractor in a tabbed binder format 
for compliance and conformance with PANYNJ/FAA requirements. 

• JCA will coordinate review of close out documentation with MEP engineers 
and Acoustical consultant. 

• Certification of Close out documentation will be provided by JCA provided 
Contractor complies with all requirements, within the 120 consecutive calendar 
day duration. 

Item #6 As Built Drawings 

• Upon written notification by the Owner requesting JCA to review Contractor 
provided record documents. JCA wilt commence work on as built drawings. 

• JCA and their consultants will record and verify all Contractor "as built" 
conditions recorded in the Contractor record documents. 

• JCA will distribute As Built documents as required. 

• "As Built" documents will be finalized by JCA provided Contractor complies 
with all requirements, within the120 consecutive calendar day duration. 

I ,v;i Stii Avfiuiv, 2U''' I1r N w York, \ Y lOOlS 
T;2I2-2'1S-U0IU I : 212.24.S 0U2U 
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John Ciardullo Associates, P.C. 

Project Approach Cont'd 

Item #7 Commissioning 

Upon written notification by the Owner requesting JCA to review Contractor 
completed installation of mechanical equipment, JCA and their Consultants 
will witness start up of all units in the Contractors scope of work. 

JCA and their consultants will provide acoustic testing for compliance with 
PANYNJ/FAA requirements. 

Commissioning sen/ices will be provided within the120 consecutive calendar 
day duration over a (2) two week period of time. 

Duration 
JCA will commence with the additional sen/ices, for duration of 120 consecutive 
calendar days from the date of signed agreement. 

Total Lump Sum Fee $153,240.00* 

'Including reimbursable expense: 

Printing: 
FEDEX / Postage: 

^ ^ 

.!"',=> Nili Avniiic. 20'!' l i r NL'» York, \ Y lOOlS ' -.-.f 
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John Ciardullo Associates, P.C. 

Additional Services: 

Any additional services beyond those outlined above shall t>e based upon the Houriy 
Rates 

Title/Function 
Sr. Project Architect 
Project Architect 
Project Manger 1 
ArchitecVCADD 1 
Architect/CADD 2 
Architect/CADD 3 
Architect/CADD 4 
Sr. Structural Engineer 
Structural CADD 1 

Rate/Range 
$165.00 
$130.00 
$ 88.00 
$ 77.00 
$ 64.00 
$ 62.00 
$ 53.00 
$150.00 
$ 77.00 

Principal: John Ciardullo Ri $150.00 

We look forward to woricing with you and finalizing this project without any delay. 
Should you have any questions regarding this proposal please feel free to call. 

Sincerely, 

Georgia A. Stokes 

I •)7-> Sill Avi'imc. 20' ' ' l l r Mov Yurk, \ Y lUllIS ; • ! , . ,, . { ^ 
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}ohn Ciardullo Associates, P.C, 

Monsignor McClancy Memorial High School 
Additional Service 120 Day Duration Manning Chart 

1 

2 

Activity 'Wks Elapsed 
Meetings • 18 weeks, 1 mtg. 
every other week, 9 meetings 
total 

ARCH/STRUCT STAFFING 

Sr. Proj. Arctiitect 

Proiect Manager 1 

MEP Engineers 
Architects Reimbursables 
MEP Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

Site Visits - 3/ week for 18 
weeks 

ARCH/STRUCT STAFFING 

Project Manager 1 

MEP Engineers 

Acoustic Consultant 
Architects Reimbursables 
MEP Reimbursables 
Acoustk; Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$165.00 

$88.00 

RATE 

$68.00 

Total 
Hours 
perwk 

8 

8 

16 

24 

24 

•Weeks 
Elapsed 

9 

9 

18 

Total 
Hours 

72 

72 

144 

432 

432 

Total Fee 

$11,880.00 

$6,336.00 

$3,500.00 
$180.00 
$100.00 

$21,996.00 

$38,016.00 

$7,200.00 

$2,400.00 
$180.00 
$400.00 
$100.00 

$48,296.00 

tr 

-T.i Sill Avi'iuif, 20' ' ' l l r Mm ^iirk. W MKMS 
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John Ciardullo Associates, P.C. 

3 

4 

Shop Drawing & Submittals -
4 Weeks 

ARCH/STRUCT STAFFING 

Project Manager 1 

Sr. Structural Engineer 

MEP Engineers 

Geotechnical Engineers 
Architects Reimbursables 
MEP Reimbursables 
Geotech Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

Substantial Completion & 
Punch List - 1 week 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Architect 

Sr. Structural Engineer 

Technical Architect 

MEP Engineers 

Acoustic Consultant 
Architects Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$88.00 

$150.00 

RATE 

$165.00 

$130.00 

$150.00 

$53.00 

40 

8 

48 

24 

40 

16 

40 

120 

4 

4 

1 

1 

1 

1 

160 

32 

192 

24 

40 

16 

40 

120 

$14,080.00 

$4,800.00 

$4,000.00 

$1,600.00 
$180.00 
$100.00 
$100.00 

$24,860.00 

$3,960.00 

$5,200.00 

$2,400.00 

$2,120.00 

$2,000.00 

$1,200.00 
$240.00 

$17,120.00 

I . i - i Sill AvfiHir. 2()'li llr Mm ^iirk, \ Y 100IS 
I: 213-2.1.1-0010 1: 212-24:v(ll]2() 
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John Ciardullo Associates, P.C, 

5 

6 

Close Out Documentation & 
Cenification - 2 week 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Manager 1 

Sr. Structural Engineer 

MEP Engineers 
Architects Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

As Built Drawings - 2 weeks 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Architect 

Struct/CADD 1 

MEP Engineers 
HVAC drawings 
Sprinkler drawings 
Lighting drawings 
Fire Alarm drawings 

Acoustic Consultant 
Architects Reimbursables 
MEP Reimbursables 
Acoustic Consultant 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$165.00 

$88.00 

$150.00 

RATE 

$165.00 

$130.00 

$77.00 

16 

40 

2 

58 

8 

40 

16 

64 

2 

2 

2 

1 

1 

1 

32 

80 

4 

116 

8 

40 

16 

64 

$5,280.00 

$7,040.00 

$600.00 

$2,400.00 
$180.00 

$15,500.00 

$1.320.00 

$5,200.00 

$1.232.00 

$2,000.00 
$400.00 

$1.000.00 
$1,600.00 

$1,200.00 
$180.00 
$400.00 
$100.00 

$14,632.00 
tL 
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John Ciardullo Associates, P.C. 

7 Commissioning - 2 weeks 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Manager 1 

MEp Engineers 

Acoustic Consultant 
Architects Reimbursables 
MEp Reimbursables 
Acoustic Consultant 

SUBTOTAL HOURS 

SUBTOTAL FEE 

Tdi i i i^Se^^^m^i^ 

RATE 

$165.00 

$88.00 

^>^>. :^^ ' 

8 

16 

24 

' - ' • ' - • C j : • ' • ' 

2 

2 

l:^4l/ii' 

16 

32 

48 

U : ^ ^ : '•.••:••>•' 

$2,640.00 

$2,816.00 

$2,000.00 

$3,000.00 
$180.00 
$100.00 
$100.00 

$10,836.00 
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Jaffei7, Zaheer 

From: John Ciardullo [JCiardullo@jca-architecture.com] 

Sent: Wednesday, July 22. 2009 2:44 PM 

To: coach27bb@aol.com; Jaffery, Zaheer 

Cc: georgia stokes; Richard Piacentini; Vero. Anthony; Milhaven, Richard 

Subject: Re: 09-07-22, McClancy Meeting 

(Monday at 11:00 is fine. 

John 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 7/22/2009 2:12:29 PM > » 
We meet 11 am at the School. Monday July 27. 
It is more convenient for me to take the train. 
ZJ 

Original Message 
From: Jaffery, Zaheer 
Sent; Wednesday, July 22, 2009 1;59 PM 
To: 'coach27bb@aol.com' 
Cc; 'jciardullo@jca-architecture.com'; 'gstokes@jca-architecture.com'; •rpiacentini@jca-architecture.com' 
Subject: RE: 09-07-22, McClancy Meeting 

Nick. 
It is between the School and JCA. Just set up a time. 11 am is good. Its good unless JCA has difficulty 
with it. 
—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, July 22, 2009 1:49 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-07-22, McClancy Meeting 

any time on monday is ok. just let me know. 

Nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com; gstokes@jca-architecture.com; rpiacentinl@jca-architecture.com 
CC; Vero, Anthony <avero@panynj.gov>; Milhaven, Richard <rm(lhave@panynj.gov>; Tragale, 
Ralph <rtragale@panynj.gov>; bro_rocco@prodigy.net 
Sent: Wed, Jul 22, 2009 1:36 pm 
Subject: 09-07-22, McClancy Meeting 

I have spoken to all of you and John Ciardullo this morning. It is unfortunate that a meeting could 
not be convened for tomorrow. 
I was told that the coming Monday is the first day available for JCA participation. I requested to 
Nick that a meeting be held on Monday 10 am or 11 am at the School since Brother Rocco and 
Nick cannot both be away from the School for the amount of time that would be necessary. 
Let us meet with a positive outlook. I will be present only if my presence can help resolve the 
pending Issues and keep the project moving. 

7/22/2009 

mailto:JCiardullo@jca-architecture.com
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mailto:zjaffery@panynj.gov
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Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, July 22, 2009 2:12 PM 
To: 'coach27bb@aol.com' 
Cc: 'jciardullo@jca-archltecture.com'; 'gstokes@jca-architecture.com'; 'rpiacentini@jca-architecture.com'; Vero, 
Anthony; Milhaven, Richard 
Subject: 09-07-22, McClancy Meeting 

We meet 11 am at the School. Monday July 27. 
It is more convenient for me to take the train. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, July 22, 2009 1:59 PM 
To: 'coach27bb@aol.com' 
Cc: 'jciardullo@jca-architecture.com'; 'gstokes@jca-architecture.com'; 'rpiacentlni@jca-architecture.com' 
Subject: RE: 09-07-22, McClancy Meeting 

Nick, 
It is between the School and JCA. Just set up a time. 11 am ia good. Its good unless JCA has difficuity with 
it. 
—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, July 22, 2009 1:49 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-07-22, McClancy Meeting 

any time on monday is ok. just let me know. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To; coach27bb@aol.com; gstokes@jca-architecture.com; rpiacentini@jca-architecture.com 
Cc: Vero, Anthony <avero@panynj.gov>; Milhaven, Richard <rmiIhave@panynj.gov>; 
Tragale, Ralph <rtragale@panynj.gov>; bro_rocco@prodigy.net 
Sent: Wed, Jul 22, 2009 1:36 pm 
Subject:. 09-07-22, McClancy Meeting 

7/22/2009 
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Jaf fery, Zaheer 

From: coach27bb@aol.com 

Sent: Wednesday, July 22. 2009 1:49 PM 

To: Jaffery, Zaheer 

Subject: Re: 09-07-22, McClancy Meeting 

any time on monday is ok. just let me know. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com; gstokes@jca-architecture.com; rpiacentini@jca-architecture.com 
Cc: Vero, Anthony <avero@panynj.gov>; Milhaven, Richard <rmilhave@panynj.gov>; Tragale, Ralph 
<rtraga]e@panynj.gov>; bro_rocco@prodigy.net 
Sent: Wed, Jul 22, 2009 1:36 pm 
Subject: 09-07-22, McClancy Meeting 

I have spoken to all of you and John Ciardullo this morning. It is unfortunate that a meeting could not be convened 
for tomorrow. 
I was told that the coming Monday is the first day available for JCA participation. I requested to Nick that a 
meeting be held on Monday 10 am or 11 am at the School since Brother Rocco and Nick cannot both be away 
from the School for the amount of time that would be necessary. 
Let us meet with a positive outlook. I will be present only if my presence can help resolve the pending issues and 
keep the project moving. 
In the meantime, it would be a great help if critical RFIs etc. are not held pending. Thanks. 
2J 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

Dell Deals: Treat yourself to a sweet deal on popular laptops! 

7/22/2009 

mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
mailto:coach27bb@aol.com
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Jaffery, Zaheer 

From: Jaffery. Zaheer 
Sent: Wednesday, July 22, 2009 1:40 PM 
To: 'gstokes@jca-architecture.com' 
Subject: 09-07-22, McClancy Meeting 

Georgia. 
I am sending this to you again because I got this "undelivered" message: This message was created 
automatically by mail delivery software. 

A message that you have sent could not be delivered to one or more 
recipients. This is a permanent error. The following address failed: 

<gstokea®jca-rchitecture.com>: Cannot find OUTBOUND MX Records for domain (jca-
rchitecture.com} 

-—Original Message 
From: Jaffery, Zaheer 
Sent: Wednesday, July 22, 2009 1:37 PM 
To: 'coach27bb@aol.com'; 'gstokes@Jca-architecture.com'; 'rpiacentini@jca-architecture.com' 
Cct Vero, Anthony; Milhaven, RJchard; TragaJe, Ralph; 'bro_rocco@prodigy.nef 
Subject; 09-07-22, McOancy Meeting 

I have spoken to all of you and John Ciardullo this morning. It is unfortunate that a meeting could not be convened for 
tomorrow. 
I was told that the coming Monday Is the first day available for JCA participation. I requested to Nick that a meeting be 
held on Monday 10 am or 11 am at the School since Brother Rocco and Nick cannot both be away from the School for 
the amount of time that would be necessary. 
Let us meet with a positive outlook. I will be present only if my presence can help resolve the pending issues and keep 
the project moving. 
In the meantime, it would be a great help if critical RFIs etc. are not held pending. Thanks. 
ZJ 

mailto:'gstokes@jca-architecture.com'
http://rchitecture.com%7d
mailto:'coach27bb@aol.com'
mailto:'gstokes@Jca-architecture.com'
mailto:'rpiacentini@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday. July 22, 2009 1:37 PM 
To: 'coach27bb@aol.com'; 'gstokes@jca-architecture.com'; 'rplacentini@jca-archilecture.com' 
Cc: Vero. Anthony; Milhaven, Richard; Tragale, Ralph; 'bro__rocco@prodigy.net' 
Subject: 09-07-22, McClancy Meeting 

I have spoken to all of you and John Ciardullo this morning. It Is unfortunate that a meeting could not be convened for 
tomorrow. 
I was told that the coming Monday Is the first day available for JCA participation. I requested to Nick that a meeting be held 
on Monday 10 am or 11 am at the School since Brother Rocco and Nick cannot both be away from the School for the 
amount of time that would be necessary. 
Let us meet with a positive outlook. I will be present only if my presence can help resolve the pending issues and keep the 
project moving. 
In the meantime, it would be a great help if critical RFIs etc. are not held pending. Thanks. 
ZJ 

mailto:'coach27bb@aol.com'
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mailto:'rplacentini@jca-archilecture.com'
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Jaf fery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, July 22, 2009 1;06 PM 

To: 'gstokea@jca-rchitecture,com' 

Subject: 09-07-22 McClancy-JCA 

FYI. 
Original Message— 

From: Jaffery, Zaheer 
Sent: Monday, July 20, 2009 4:34 PM 
To: 'coach27bb@aol.com' 
Subject: RE: Canceled: McClancy-JCA 

Yes. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, July 20, 2009 4:05 PM 
To! Jaffery, Zaheer 
Subject: Re: Canceled: McClancy-JCA 

I assume the meeting is now thursday 1 lam at school. Please let me know if this is true. Your last 
email was not readable. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com; bro_rocco@prodigy.net; gstokes@jca-architecture.com 
Sent: Mon, Jul 20, 2009 3:01 pm 
Subject: Canceled: McClancy-JCA 

BEGIN:VCALENDAR 
METHOD:CANCEL 
PRODID:Micro3oft CDO for Microsoft Exchange 
VERSION:2.0 
BEGIN:VTIMEZ0NE 
TZID:(GMT-05.0Q) Eastern Time (US & Canada) 
X-MICROSOFT-CDO-TZID:10 
BEGIN:STANDARD 
DTSTART:16010101T020000 
TZOFFSETFROM:-0400 
TZOFfSETTO:-0500 
RRULE:FREQ=YEARLY;WKST=M0;INTERVAL=1;BYMONTH=11;BYDAY-1SU 
END;STANDARD 
BEGIN:DAYLIGHT 
DTSTART:16010101T020000 
TZOFFSETFROM:-0500 
TZ0FFSETTO:-0400 
RRULE;FREQ=YEARLY;WKST=M0;INTERVAL=1;BYM0NTH=3;BYDAY=2SU 
END:DAYLIGHT 
END:VTIMEZ0NE 
BEGIN:VEVENT 

7/23/2009 
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Jaffery, Zaheer 

Subject: 
Location: 

Start: 
End: 
Show Time As: 

Recurrence: 

Meeting Status: 

Required Attendees; 
Resources: 

Importance: 

Canceled: McClancy-JCA 
*225PARK-CR9-902 

Tue 7/21/2009 10:00 AM 
Tue 7/21/2009 1:00 PM 
Free 

(none) 

Not yet responded 

'coach27bb@aol.com'; 'bro rocco@ 
'225PARK-CR9-902 

High 

The meeting will now be held af the school on July 23rd, pending confimiation. 

mailto:'coach27bb@aol.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, July 20, 2009 4:34 PM 

To: 'coach27bb@aol.com' 

Subject: RE: Canceled: McClancy-JCA 

Yes. 
ZJ 

Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, July 20, 2009 4:05 PM 
To: Jaffery, Zaheer 
Subject: Re: Canceled; McClancy-JCA 

I assume the meeting is now thursday 1 lam at school. Please let me know if this is true. Your last 
email was not readable. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com; bro_rocco@prodigy.net; gstokes@jca-architecture.com 
Sent: Mon, Jul 20,2009 3:01 pm 
Subject: Canceled: McClancy-JCA 

BEGIN:VCALENDAR 
METHOD:CANCEL 
PR0DID:Micro30ft CDO for Microsoft Exchange 
VERSION:2.0 
BEGINiVTIMEZONE 
TZID:(GMT-05.00) Eastern Time (US t Canada) 
X-MICROSOFT-CDO-TZID:10 
BEGIN:STANDARD 
DTSTART:16010101T020000 
TZOFFSETFROM:-0400 
TZOFFSETTO:-0500 
RRULE:FREQ=YEARLY;WKST-M0;INTERVAL=1;BYM0NTH-11;BYDAY=1SU 
END:STANDARD 
BEGIN:DAYLIGHT 
DrSTART:I601010lT02000O 
TZOFFSETFROM:-0500 
T2OFFSETTO:-0400 
RRULE:FREQ=YEARLY;WKST=MO;INTERVAL=l;BYMQNTH-3;BYDAY=2SU 
END:DAYLIGHT 
END:VTIME20NE 
BEGIN:VEVENT 
DT3TAMP:20090'720T190129Z 
DTSTARTfTZID-" {GMT-05.00) E a s t e r n Time (US i Canada) " : 2009O'721T10O00O 
SUMMARY:Canceled: McClancy-JCA 
UID:0'1000000B200E00074C5B7101A62E00800000000COD02FF13006CA01000000000000000 

0100000005eBAF488BCE5DC4BB68038F001BEC056 
ATTENDEE;ROLE=REQ-PARTIClPANT;PARTSTAT=NEEDS-ACTION;RSVP-TRUE;CN-"'coach27b 

bgaol.com'":MAILTO:coach27bb@aol•com 
ATTENDEE; ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP="TRUE;CN="'bro rocc 

7/22/2009 
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o@prodiqv.net'":MAILTO:bro rocco@prodiqv.net 
ATTENDEE; ROLE-REQ-PARTICIPANT ;PARTSTAT=NEEDS-ACTION;RSVP='TRUE;CN="'gstoI(es@ 
jca-architecture.com' ":MAILT0:q3to)cesg1ca-archi tec tare, com 

ATTENDEE;CUTYPE-RESOURCE;ROLE-NON-PARTICIPANT;PARTSTAT=NEEDS-ACTION;X-REPLY 
TIME=20090'716T2O1800Z;RSVP-TRUE;CN-"*225PARK - CR 9 - 902" :MAILTO: AVI-225P 
ARK-CR9-902@panvn1.gov 
ORGANIZER;CN="Jaffery, Zaheer":MAILTO:zjaffervepanyni.gov 
LOCATION;*225PARK - CR 9 - 902 
DTEND;TZID="(GMT-05.00) Eastern Time {US & Canada)":20090721T130000 
DESCRIPTION:The meeting will now be held at the school on July 23rd\, pendi 
ng confirmation.\N 
SEQUENCE:! 
PRIORITY:! 
CLASS: 
CREATED:20090720T190132Z 
LAST-MODIFIED:20090720T190133Z 
STATUS:CANCELLED 
TRANSP:OPAQUE 
X-MICROSOFT-CDO-BUSYSTATUS:FREE 
X-MICROSOFT-CDO-INSTTYPE:0 
X-MICROSOFT-CDO-INTENDEDSTATUS:FREE 
X-MICROSOFT-CDO-ALLDAYEVENT:FALSE 
X-MICR0S0FT-CD0-IMP0RTANCE:2 
X-MICROSOFT-CDO-OWNERAPPTID:117 758152 9 
X-MICROSOFT-CDO-APPT-SEQUENCE:1 
X-MICROSOFT-CDO-ATTENDEE-CRITICAL-CHANGE:20090720T19012 9Z 
X-MICROSOFT-CDO-OWNER-CRITICAL-CHANGE:20090720T190129Z 
ENDiVEVENT 
END:VCALENDAR 

A Good Credit Score Is 700 or Above. See yours In Just 2 easy steps! 

7/22/2009 

mailto:o@prodiqv.net'
MAILTO:bro
mailto:rocco@prodiqv.net
http://jca-architecture.com'
mailto:ARK-CR9-902@panvn1.gov
MAILTO:zjaffervepanyni.gov


—Original Message— 
From: Jaffery, Zaheer 
Sent; Monday, July 20, 2009 12:53 PM 
To; 'coach27bbi§>aoIxom' 
Subject: McClancy, July 23 Meeting 

I gave it my best shot Nick. I even mentioned in my telephone conversation with FAA that the School had 
requested CM assistance at one time. 
I didn't include this in my letter because the request was 6 years ago (June 2003), one and a half years 
before even the design was completed. + In a telephone conversation with the School {Brother 
Connolly) within days of the request, the request was withdrawn. 
ZJ 

Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, July 20, 2009 12:03 PM 
To: Jaffery, Zaheer 
Subject: Re: McClancy, July 23 Meeting 

Thursday at I lam. I think they do. I received your letter. I think it says it all. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Sent: Mon, Jul 20, 2009 11:09 am 
Subject: McClancy, July 23 Meeting 

Thursday July 23, 11 a.m at the School. Please confirm. By the way does JCA have 
a copy of the three-way agreement? 
Thanks. 
ZJ 

Original Message 
From: georgia stokes [ma11 to:gstokes&1ca-architecture.com] 
Sent: Monday, July 20, 2009 9:35 AM 
To: Jaffery, Zaheer 
Subject: Re: McClancy, July 21 Meeting 

7/20/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
mailto:coach27bb@aol.com
jvazquez
Typewritten Text
Ex.5
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John and I cannot go out to the school tommorow. I have another meeting 
scheduled right after ours. The next available day I have open to meet is 
Thursday 7/23/09 at 11am. If need be we can have a meeting via conference call 
Please advise, 

Georgia A. Stokes 
Project Executive 
John ciardullo Associates, PC 
575 Eigth Avenue, 20th floor 
New York, NY 10018 

Phone (212)-245-0010 
Fax (212)-245-0020 

>>> "Jaffery, Zaheer" <ziafferyfepanynj.gov> 7/20/2009 9:17 AM >>> 
It is fine by me. Can you guys do it? It ie really your meeting. My presence 
would be necessary only to keep the discussions going smoothly and positively. 
ZJ 

Original Message 
From: coach27bbfeaol .com [niaijLtojcoach27bb('vaol.com] 
Sent: Monday, July 20, 2009 8:30 AM 
TO; Jaffery, Zaheer 
Subject: meeting 

Mr. Jaffery, we would like to have the meeting at school. It is difficult for 
Brother Robert and I to go into the city on a school day. We can't be out of 
school for a long period of time. Please let me know if this is possible. 

Thank you 

Nick 

A Good Credit Score is 700 or Above. See <http://pr.atwola.com/prpmoclk/100126575: 
yours in just 2 easy stepsi 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION PROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU KAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

A Good Credit Score is 700 or Above. See_yours Jn.just.2.easy_steps! 

7/20/2009 

http://pr.atwola.com/prpmoclk/100126575


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent; Monday. July 20, 2009 11:10 AM 
To: 'coach27bb@aol.com' 
Subject: McClancy, July 23 Meeting 

Thursday July 23, 11 a.m at the School. Please confirm. By the way does JCA have a copy of 
the three-way agreement? 
Thanks. 
ZJ 

Original Message 
From: georgia stokes [mailto:gstokeB®jca-architecture.com] 
Sent: Monday, July 20, 2009 9:35 AM 
To: Jaffery, Zaheer 
Subject: Re: McClancy, July 21 Meeting 

John and I cannot go out to the school tommorow. I have another meeting scheduled right 
after ours. The next available day I have open to meet is Thursday 7/23/09 at 11am. If 
need be we can have a meeting via conference call. Please advise, 

Georgia A. Stokes 
Project Executive 
John Ciardullo Associates, PC 
575 Eigth Avenue, 20th floor 
New York, NY 10018 

Phone (212)-245-0010 
Fax (212) -245-0020 

» > "Jaffery, Zaheer" <zjaffery®panynj.gov> 7/20/2009 9:17 AM >>> 
It is fine by me. Can you guys do it? It is really your meeting. My presence would be 
necessary only to keep the discussions going smoothly and positively. 
ZJ 

Original Message 
From: coach2 7bb®aol.com [mailto:coach27bb®aol.com) 
Sent: Monday, July 20, 2009 8:30 AM 
To: Jaffery, Zaheer 
Subject: meeting 

Mr. Jaffery, we would like to have the meeting at school. It is difficult for Brother 
Robert and 1 to go into Che city en a school day. We can't be out of school for a long 
period of time. Please let me know if this is possible. 

Thank you 

Nick 

A Good Credit Score is 700 or Above. See 
<http://pr.atwola.com/promoclk/10012 65 75xl221323 041xl2 013 67261/aol? 
redir=http://www.freecreditreport.com/pm/default.aspx?sco6 68 072%2 6hmpgID=62% 
26bcd=Julystep3footerN062> yours in just 2 easy steps! 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 

1 

mailto:'coach27bb@aol.com'
mailto:gstokeB�jca-architecture.com
mailto:coach27bb�aol.com
http://pr.atwola.com/promoclk/10012%2065%2075xl221323%20041xl2%20013%2067261/aol?redir=http://www.freecreditreport.com/pm/default.aspx?sco6%2068%20072%252%206hmpgID=62%26bcd=Julystep3footerN062
http://pr.atwola.com/promoclk/10012%2065%2075xl221323%20041xl2%20013%2067261/aol?redir=http://www.freecreditreport.com/pm/default.aspx?sco6%2068%20072%252%206hmpgID=62%26bcd=Julystep3footerN062
http://pr.atwola.com/promoclk/10012%2065%2075xl221323%20041xl2%20013%2067261/aol?redir=http://www.freecreditreport.com/pm/default.aspx?sco6%2068%20072%252%206hmpgID=62%26bcd=Julystep3footerN062
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Jaffery, Zaheer 

From; Jaffery, Zaheer 

Sent: Monday, July 20, 2009 9:17 AM 

To: 'gstokes@jca-architecture.com' 

Subject: McClancy, July 21 Meeting 

It is fine by me. Can you guys do it? It is really your meeting. My presence would be necessary only to keep the 
discussions going smoothly and positively, 
ZJ 
-—Original Message— 
From; coach27bb@ao).com [mailto:coach27bb@aol.com] 
Sent: Monday, July 20, 2009 8:30 AM 
To: Jaffery, Zaheer 
Subject: meeting 

Mr. Jaffery, we would like to have the meeting at school. It is difficult for Brother Robert and I to go 
into the city on a school day. We can't be out of school for a long period of lime. Please let me know if 
this is possible. 

Thank you 

Nick 

A Good Credit Score Is 700 or Above. See ŷour_s In justJLeasy_stepsl 

7/23/2009 

mailto:'gstokes@jca-architecture.com'
mailto:coach27bb@aol.com


July 17, 2009 
Friday 

July 2009 
S M T W T F S 

1 2 3 4 
5 6 7 8 910 11 

121314151617 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

August 2009 
S M T W T F S 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

am 1 TaskPad 

dMhaskPad 

8 00 

00 

10 

11 

00 

00 

McQancy: Nick Melito tel/ He has received JCA proposal/Asked him to formulate his 
cover letter and send to me eiectronlcalty, to be followed by ttie original hard copy. Tel 
Nick/Voice msg: I have not heard back from Tony Vero. Need the date of NTP. 

{Confd.} Tel Georgia StokesJuty 14th date on proposal ts wrong. Meeting took place 
on July I5th. Also, MEP visits as needed needs to be added.Georgia to send rev 
prposal to the School. 

12 pm 

00 

00 

00 

00 

00 

00 

McClancy Documents: Tel Nick Melito several tlmes^ did not call back. Tel Tony Vero/ 
Not at his desk (at "Hangar"). Tel his cell-phone. Left Voice msg. Need documents, 
esp. the rtotlce-to-Proceed. Andrew tel: He will get the documents Monday. 

{Cont'd.} There was no NTP as such. TT>e contractor has started working on the basis 
of the TWA. Andrew will send me the Perf and Payment Bonds, Insurance Certificate 
and the 4 Exhibits. Completed letter to FAA. advance copy to Dan via e-mail. 

Jaffery, Zaheer 7/17/2009 



Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 

Matthew Lombardi tMLombardl@jca-architecture.com] 
Tuesday, July 07, 2009 9:45 AM 
SzulczewskI, Andrew 
coach27bb@aol.com; Richard Piacentini 
McClancy, Kenstar Lump Sum Breakdown 

09-0707_Kenstar_L 
ump Sum Break... 

Andrew, 

AB requested by PA, please see the attached Lump Sum Breakdown from Kenstar Construction 
Corp. which was received yesterday 7-6-09. 

Thanks, 
Matt Lombardi 

mailto:tMLombardl@jca-architecture.com
mailto:coach27bb@aol.com


09-U(>k4_MtgMins.p 
df 

Nick, 

Please see the attached minutes recorded from the meeting held at the PA offices on 06-24 
09. 

Thanks, 
Matt Lombardi 



Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 

Subject: 

Matthew Lombardi [MLombardi@jca-archi(ecture.com] 
Friday. June 26, 2009 4:28 PM 
coach27bb@aol.com; garyesq@aol.com 
uapbids@aol.com; mmoshe@Donovanhatem.com; Richard Piacentini; 
kswany@kenstarconstructiDn.com; Sdurham@kenstarconstruction.com; 
allsuffelectrlc@optonline.net; Szulczewski, Andrew; Vero, Anthony; Pompa, Ed; Szulc, Ewa; 
Abelarde, Jesus; KTIBBETT@travelers.com 
McClancy Meeting Minutes 06-24-09 

mailto:coach27bb@aol.com
mailto:garyesq@aol.com
mailto:uapbids@aol.com
mailto:mmoshe@Donovanhatem.com
mailto:kswany@kenstarconstructiDn.com
mailto:Sdurham@kenstarconstruction.com
mailto:allsuffelectrlc@optonline.net
mailto:KTIBBETT@travelers.com


John Ciardullo Associates, P.C. 

Minutes 

575 8th Avenue^ =̂, 

NewsYorki 
T(2I2)24?-UUHt 

vvu\\',jt';i-:ircliiii;cHir\!.coiii ;i. 

dale: June 24, 2009 

to: Brother Joseph Rocco 
Monsignor McClancy Memorial HS 
71-06 3lst Avenue 
Hasi Elmhurst, NY 11370 

From! Richard Piacentini 

cc: Attendees and Gary Miret, Esq. 

re: Tender Agreement Kick off Meeting 

Issue - 6/26/09 

tel:860-277-8057 

fax:860-277-1303 

The following is a summary report on documents reviewed at the meeting held on 6-24-09 in the 
PA offices at LaGuardia Airport. 

Attendees: 

Name 

Richard Piacentini 
Matthew Lombardi 
Michelle Moshe 
Nick Melito 
Kimberly Tibbetts 
Ed Pompa 
Tony Vero 
Jesus Aberlarde 
Andrew Szulczewski 
Ewa Szulc 
Mark Mallow 
John A.Mallow 
Scott Durham 
Ken Swany 
John Montgomery 

Company 

JCA 
JCA 
Donovan Hatem - JCA 
McClancey H.S. 
Travelers Casualty & Surety 
PANYNJ 
PANYNJ 
PANYNJ 
LGA - REO 
LGA - REO 
Kenstar Sub - UAP INC 
Kenstar Sub - UAP INC 
Kenstar 
Kenstar 
All Suffolk Electric Inc. 

Phone 

212 245 0010 
212 245 0010 
212 244 3333 
718 898 3800 
860 277 8057 
718 533 3780 
718 533 4278 
646 732 7918 
718 533 3877 
718 533 3540 
845 689 2101 
845 689 2101 
631 589 6001 
631 589 6001 
651 772 4602 

Fax 

212 245 0020 

212 245 0020 

718 397 9325 

860 277 1303 

718 533 3768 

718 533 3801 

718 533 3768 

845 689 2101 
845 689 2101 
631 589 8957 
631589 8957 
631 772 4602 

X.lSNnPROOF\McClliKy*Minuki\M-(»2<,Ml»MiM wpd Page 1 of 5 
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Description: 

1. Contract (Shortfall) or Remaining Balance: S(l ,954,544.52) 
2. Supplemented Contract Balance: 2,464,547.00 

3. Tender agreement is between School, Surety and Kenstar, Completion 
contractor to the school 

Action By; 

Travelers 

Travelers 

4. Summary of work to be completed is to be correlated with, and shall include 
the entire original contract documents for the project. 

5. PA will have supervisors on site daily, up to four hours per day. 

6. Schedule of Values shall be prepared by GC and submitted for approval to 
PA, 

a. AIA Payment Form - Certified payrolls, Notary Signatures, Sign in 
Sheets and Daily Reports shall be required in an acceptable forum. 

b. ScoU Durham is Project Manager for Kenstar. 
c. Standard forms for PA data collection and certification will be 

provided to GC afler this meeting, on disk and hard copy. 
d. RFI's and Shop drawing, samples and data Submittals are to be sent 

to Architect (six copies, two will be returned) A copy of transmittal 
to PA, and one to the School. 

PA 

PA 

PA/Kenstar 

7. Start up Date for Tender Agreement: June 25,2009 

8. Project Duration: 120 consecutive calendar days (four months). The final 
date will be Friday, October 23, 2009. 

Kens tar/Travelers 

Kenstar 

9. Contractor shall submit all required insurance and bonds to MMMHS, and 
school will provide copies to PA and Architect. 

10. Port Authority Monthly Utilization Report is required for payments, one for 
GC and one for each Subcontractor. 

a. AA/EEO - Minorities in the workforce - for both contractor and 
subcontractors. 

b. A "Good faith agreement" shall be observed, retaining percentage 
of minority workers required in original contract. 

Kenstar 

PA 

XASNnPROnF^McCllncy^M•nuWl^04-0624.Mlt^<inl i ^ Page 2 ofS 
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PA 
n . Schedule Kenstar 

a. Bar Chart is to be completed and updated every two weeks. 
b. Primavera - Short Chart is to be submitted, by floor, room and 

duration. (120 days tola!) 
c. PA will meet with GC to ensure lime line and schedule 

concordance. 

12. Subcontractor Approval is Required (informally). PA 
a. Contractor is to submit a letter with a list of signed subcontractor 

names for review. If PA notes a problem, will advise GC. 

13. Paymem schedule JCA/PA/GC 
a. GC will submit complete payment package to Architect, Architect 

wiii review and return to GC or approve and submit to school. 
School will review and return to GC or approve and provide a cover 
letter and submit to PA. PA will review and return to GC or 
approve and cut check for school. PA is to provide funding to the 
school and the school is responsible for payment of GC, Architect 
and other services. 

b. Within 10 days of receipt of PA check, school will issue contractor 
payment. 

c. All payments to contractor will come from school. 

14. Extra Work - Unforseen JCA/PA/GC 
a. GC will submit RFI's to Architect, Architect will distribute 

response to GC, PA, and owner. If Architects response requires 
additional work, GC will provide proposal. Owner will provide to 
PA for review. 

b. PA is to decide whether it is extra or not as well as if they are to 
provide funding for the item to be completed. 

c. Only the school is to give directive to GC for CO. work to be 
performed. 

15. Long Lead items GC 
a. Acoustical Doors. 

16. Staging area MMMHS/GC 
a. Chain link fence as well as trailer are present on site. 
b. Staging area is to be worked out with owner after the meeting. 

17. Job site cleanliness must be maintained throughout construction due to MMMHS/GC 
ongoing use of the school. Daily cleanups are to be performed. 

X:VSN[JPROOF™cCliincy\MiniilM'i[«-06J4_Ml(Miiii*p(l P a g C 3 o f 5 
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MMMHS 
18. Contractors ID badges are to be worn by all workers at all times on the job 

site. 
a. These badges are to be of the same type, including a photo ID, 

company name and position. 
b. Contractor security is not required 
c. Contractor is to provide daily attendance list of workers on site. 
d. Full time supervisor is to be present on site. 

19. Quality control is the responsibility of the contractor. 
a. Contractor is to provide competent persons to perform all required 

controlled inspections and commissioning controlled inspections. 

PA 

20. Contractor review of work previously completed, and controlled inspections 
by contractor of the previously completed work will be submitted as a 
change order. 

PA 

21. Responsibility for the demonstrations of working order of mechanical and 
electrical equipment is to be provided by the GC. 

a. GC is to submit all manuals for equipment and perform required 
training for ongoing maintenance and operation. 

PA 

22. A.C. system is to be addressed first, 
a. Strainer issue - chemicals in the system. 
b. Service technician schedule. 

PA/GC 

23. LockerRoomRoof is a priority issue. Roof is to be addressed first, then 
interior. 

a. Control inspections are to be performed for all work as required by 
building code. 
Asbestos on roof is to be investigated. Previous asbestos reports are 
to be provided to GC. 
If any asbestos is discovered, in any work area, change order will 
be submitted for further completion, if necessary for soundproofing 
or to repair previous contractor damage. 

MMMHS/GC 

b. 

c. 

24. School Schedule 
One monthly meeting for administration 
One monthly meeting for coordination of subcontractors and others. 
These meetings will be held two weeks apart. 
There shall be a look ahead schedules depicting focus for two 
weeks and any additional required coordination meetings. 
Summary of meetings will be provided by Architect. 

JCA/PA/GC 
a. 
b. 
c. 
d. 

e. 

X :\SN D P HOO PiM cC Unc/M inuic«^OT-06M . M 1|M i nt. *T>d Page 4 of 5 
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25. Substantial completion will be reviewed with a letter requesting inspection 
from the contractor to Architect, Architect will proceed with the creation of 
a punch list. 

a. The Architect has full contract authority, PA will act as advisor 
only. 

JCA/PA/GC 

26. RFI's will be submitted to Architect if clarifications of code arc required for 
conflicting PA vs. NTC codes. 

27, All supplemental documents to original contract will be provided to the GC 
by Architect. This includes any sketches, RFI, ASl, Addenda and Submittal 
logs. 

28. Fire alarm work is to be completed by the school. Work is to be done by 
Windsor. GC to allow Windsor access to the school and work areas. 

GC 

Travelers 

Minutes prepared by Richard Piacentini + Matthew Lombardi 

This is a representation/summary of what the writer believes to have occurred at the above meeting. 
Attendees have 5 working days from receipt to comment on the contents after which the above and comments 
received shall become official. 

X.^SNDPROOF^MtCllncy^Mitult«H.06J*.MlgMlIl• i ^ Page 5 of 5 



Jaffery. Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 

Szulczewski, Andrew 
Monday. July 13. 2009 3:53 PM 
'kswany@kenstarconstructlon,com'; 'sdurham@kenstarconstruction.com' 
Vero, Anthony; Pompa, Ed; 'coach27bb@aol.com' 
McClancy SOV 

Your Schedule of Values is OK to keep measuring the progress of work on the corrective and finishing work. To bring the 
original contract to completion we also need a comprehensive baseline schedule and schedule of Special Inspections. 
Please submit these within the next two weeks, or by June 27, 2009. 

A(sQ please start sending us on weekly basis: a copy of your RFI-s, submittal log and the <̂ ai\y labor reports. PDF format 
via email Is OK. 
Thank you. 

Andrew Szulczewski 
The Port Authority of NY & NJ 
LGA - REO (718) 533-3877 

mailto:'sdurham@kenstarconstruction.com'
mailto:'coach27bb@aol.com'


From: Jaffery, Zaheer 
Sent: • Tbursday, July 16, 2009 3:32 PM 
To: 'coach27bb@aol.com' 
Cc: Resnick, Risa; Vero, Anthony 
Subject: RE: 09-07-16, McQancy TTiree-way Agreement (TWA) & Other Documents 

Nick, 
I haven't heard from Tony yet. Perhaps he is not in today. 
Would you please fax me the copy of the Notice-to-Proceed ASAP. 
Thanks. 
I have sent an urgent e-mail reminder to Georgia baout expecting her to have sent the revised proposal to you already. 
ZJ 

—Original Message 
From: jafTery, Zaheer 
Sent: Thursday, July 16, 2009 11:40 AM 
To: Vero, Anthony 
Cc 'coach27bb(§)aol.com'; Resnick, Risa 
Subject; 09-07-16, McClancy Tliree-way Agreement (TWA) & Other Documents 
Importance: High 

Tony, 
I still do not have the following documents. Please forward them at the earliest. If you don't have them let me know 
so that Nick may send those to me. 
• Attachments (Exhibits 1 through 4) mentioned in the TWA. 
• Performance and Payment Bonds. 
• Insurance Certificate with PA named as "additionally Insured." 
• Notice to Proceed. 

mailto:'coach27bb@aol.com'
jvazquez
Typewritten Text
Ex.5
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, July 17, 2009 1:28 PM 
To: Vero, Anthony 
Cc: 'coach27bb@aol.com'; Resnick, Risa 
Subject: RE: 09-07-17, McClancy Three-way Agreement (TWA) & Other Documents 

Tony, 
I just called you again today a few minutes ago and left a message. 
If no other document can be sent, at least send me the NTP or e-mait me or call in the dale of NTP. 
Thanks. 
ZJ 

Original Message 
From; Jaffery, Zaheer 
Sent: TTiursday, July 16, 2009 11:40 AM 
To: Vero, Anthony 
Cc: 'coach27bb@aol.com'; Resnick, Risa 
Subject: 09-07-16, McOancy Three-way Agreement (TWA) & Other Documents 
Importance: High 

Tony, 
I still do not have the following documents. Please forward them at the earliest. If you don't have them let me know so 
that Nick may send those to me. 
t Attachments (Exhibits 1 through 4) mentioned in the TWA. 
• Performance and Payment Bonds. 
• Insurance Certificate with PA named as "additionally Insured." 
• Notice to Proceed. 
• Thanks. 
• ZJ 

mailto:'coach27bb@aol.com'
mailto:'coach27bb@aol.com'


Thanks. 
ZJ 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, July 17, 2009 1:28 PM 
To: Vero, Anthony 
Cc: 'coach27bb@aol.com'; Resnick, Risa 
Subiect; RE: 09-07-17, McClancy Three-way Agreement (TWA) & Other Documents 

Tony, 
i just called you again today a few minutes ago and left a message. 
If no other document can be sent, at least send me the NTP or e-mail me or call in the date of NTP. 
Thanks. 
ZJ 

—-Original Message 
From: Jaffery, Zaheer 
Sent: TTiursday, July 16, 2009 11:40 AM 
To: Vero, Anthony 
Cc: 'coach27bb@aol.com'; Resnick, Risa 
Subject: 09-07-16, McOancy Three-way Agreement (TWA) & Other Documents 
Importance: High 

Tony, 
I still do not have the following documents. Piease fonward them at the earliest. If you don't have them let me know so 
that Nick may send those to me. 

Attachments (Exhibits 1 through 4) mentioned in the TWA. 
Performance and Payment Bonds. 
insurance Certificate with PA named as "additionally Insured." 
Notice to Proceed. 
Thanks. 
ZJ 

mailto:'coach27bb@aol.com'
mailto:'coach27bb@aol.com'
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MSGR. McCLANCY MEMORIAL HIGH SCHOOL 
Office of Advancement 

72-02 31** Avenue 
EastEIrahurst>NY 11370 

718-397-9343 
Fax: 718-397-932S 

e-mail: mccUncya1umni{gverizon.net 
Website: www.msgrmcclancy.org 

FACSIMILE TRANSMISSION 

HATE n j i nh? 

TO: 2 , viA fj^/gy 

FROM M: [QiCt h i / i i 

SUBJECT: ^^C^yih<yU 

_ FAX NUMBER _ ^ _ U V 3 ^ Ĉ . 

TOTALPAGESENT_li: 
(Including cover) 

MESSAGE: (if any) 

'*McClanGy...the Higb School that makes a difference!" 

http://www.msgrmcclancy.org
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June 15,2009 

Kenstar Construction Corporation 
100 Keyland Court 
Bohemia, New York 11716 

Attention: Ken Swany 

Bondtf: 103836517 
Principal: Nagan ConsOTiction/Conair Corporation, A Joint Venture 
Obligee: Brother Joseph Rocco 

Monsignor McClancy Memorial High School 
Project: The Sound Proofing of Monsignor McClancy High School 

71-06 31''Avenue 
East Elmhurst, New York 11370 

Subject: Notice to Proceed 

Dear Mr. Swany: 

This correspondence will serve as McClancy High School's to Notice to Proceed pursuant to 
Covenant Article 12 of the Tender Agreement ("Agreement") between McOancy Memorial High 
school, Travelers Casualty and Surety Company of America and Kenstar Construction 
Corporation. 

The necessary contracts, insurance certificates, performance bond, payment bond are required to 
be supplied within five days of this notice to proceed which will allow you to physically 
commence work on this project. 

Please proceed with performance of the Scope of Work under the Agreement. As such, you are 
hereby authorized and directed to proceed with work on the project no later tliaji June 15, 2009. 

Please contact me to coordinate your company's mobilization at McClancy Memorial High 
School. 

In addition, should you have any questions, please contact me. 

Respectfully, 
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AIA Document A317 

Performance Bond 
Bond Number BCE.I906808 

Any singular reference to Contractor. Surety or other party shall be considered plural where applicable 

SURETY (Name and Principal Place of Business 
The Hanover Insurerwe Company 
440 Uncoln Street 
Worcester, MA 01653 

CONTRACTOR (Name and Address) 
Kenstar Construction Corp. 
100 Keyland Court 
BoheroJe. NY 11716 

OWNER (Name and Address) 
Monsignor McClancy Memorial High School 
71-06 31" Street 
East Elmhurst. NY 11370 

CONSTRUCTION CONTRACT 
Date: June 17,2009 
Amount: Two Million, Four Hundred Sbcty-Four Thousand, Five Hundred Forty-Seven and OO/IOOths 
($2,464,547.00) DoDarB 
Description (Name and Location): Sound Proofing of Monsignor McClancy High School 

BOND 
Date (Not earlier than Construction Contract Date): June 22.2003 
Amoum. S2,464,547.00 
Meclifications to this Bond: ^ / / / 0 None 

CONTRj^TORAS PRINCIPAL^ 
Company: 
Kenstar Construction C{ 

I Name and Title 

(Any additional signatures appear on pj 

SURETY 
Company: 
The Menover Ikjsura 
Signatuir: 

I I See Page 3 

Corporate Seal) 

- (Vffl^^l^^^™® *"^ ^'^^^ 

(FOR INFORMATION ONLY-Name, Address and Telephone) 
AGENT or BROKER: OWNER'S REPRESENTATIVE (Architect, Engineer or 

other party) 
Smith Brothers Insurance, Inc. John Ciardullo Associates 
6B National Drive 41 West 57" Street 
Glastonbury. CT 06033 NY,NY 10019 
(860)652-3235 

, AIA DOCUMENT A311. PERFORMAKCE BOND AND PAYMENT BOND • AIA "J 
THE AMERICAN INSTmJTt OF ARCHITECTS, 1735 N,Y, AVE, N W WASHINGTON. DC 20006 
THIRD PRINTING 'MARCH 1987 

A312.19a4 1 
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I The Contractor &nd (tw Surety, jointly and severally, bind themselves, 
their heirs, executors, administmiors, successors and assigns to the 
Owner for the performance of the Construction Contract, which is 
incorporated herein by reference. 

I 2 If the Contractor perfoims the Construction Contract, the Surety and 

3
the Contractor shall have no obligation under this Bond, except to 
participate in confinencet as provided in Subparagraph 3-1-

3 If there is no Owner Ocfauh, the Surety's obligation under this Bond 
shall arise after: 

3,1 The Owner has notified the Contractor and the Surety at its 
address described in Paragraph 10 below that the Owner is 
considering declaring a Contractor De&ult and has requested and 
attempted to arrange a conference with the Contractor and the 
Surety to be held not later than fifteen days after receipt of such 
notice to discuss methods of performing the Construction Contract 
If the Owner, the Contractor and the Surety agree, the Contractor 
shall be allowed a reasonable time to perform the Construction 
Contract, but such an agreement shall not waive the Owr)er's right, 
if any, subsequently (o declare a Contractor Default; and 

BRO JAMES OGRADV PAGE 04 

3.2 The Owner has declared a Contractor Default and formniiy 
terminated the Coniracior's right to complete the contract Such 
Contractor Default shall not be declared earlier than twenty days 
after the Contractor and the Surety have ivceived notice as 
provided in Subparagraph 3.1; and 

3.3 The Owner has agreed to pay the Balance of the Contract Price 
to the Surely in accordance with the terms of the Construction 
Contract or to a contractor selected to perfonn the Construction 
Contraa in accordance with the terms of the contract with the 
Owner 

\ 4 When the owner has satisfied the conditions of Paisgnph 3, the 
I Suret>'Shalt promptly and at the Surety's expense take one of the 

following actions: 

4.1 ArrangefortheContractor, with consent of the Owner, to 
perform and complete the Construction Contract; or 

4.2 Undertake to perfonn and complete the Construction Conuact 
itself, through its agents or through independent contrvctors; or 

4.3 Obtain bids or negotiated proposals from qualified contracton 
acceptable to the Owner for a contract for performance and 
completion of the Construction Contract, ajTange for a contract to 
be prepared for execution by the Owner and the contractor selected 
with the Owner's concurrence, to be secured with performance and 
payment bonds executed by a qualified surety equivalent to the 
bonds issued on tint' Construction Contract, and pay to the Owner 
the amount of damages as described in Paragraph 6 in excess of the 
Balance of the Contract Price incurred by the Owner resuhing from 
the Contractor s default; or 

4.4 Waive its right to perform and complete, arrange for 
completion, or obtain a new contiactor and with reasonable 
promptness under the circumstances: 

. 1 After investigation, determine the amount for which it may 
be liable to the Owner and, as soon as practicable after the 
amount is deiermined, tender payment therefor to the Owner; 
or 

.2 Deny liability in whole or hi pari and notily the Owner 
citing reasons therefor. 

5 If the Surety does not proceed as provided in Paragraph 4 with 
reasonable promptness, the Surely shall be deemed to be in default on 
this Bond 6fteei) days after receipt of an additional written notice from 
the Owmer to the Surety demanding that the Surety perform its 
obligations under this Bond, and the Owner shall be entitled to enforce 
any remedy available to the Owner, If the Surety proceeds as provided 
in Subparagraph 4.4, and the Owner refuses the payment tendered or 
the Surety has denied liability, in whole or in part, without further 
notice the Owner shall be cntrtled to enforce any remedy available to 
the Owner. 

6 After the Owner has terminated the Contractor's right to complete the 
Construction Contract, and ii the Surety elects to act under 
Subparagniph4.1.4.2, or4.3 above then the responsibilities of the 
Surety to the Owner shall not be greater than those of the Contractor 
under the Construction Contract, and ihe responsibilities of the Owner 
lo the Surety Shall not be greater than those of the Owner under the 
Construction Contract. To the limit of the amount of this Bond, but 
subject to commitment by the Owner of the Balance of the Contract 
Price to mjtigatjon of costs and damages on the Construction Contract, 
the Surety is obligated without duplication for 

6-1 The responsibilities of the Contractor for con-ection of defective 
work and completion of the Construction Contract; 

6.2 Additional legal, design professional and delay costs resulting 
from the Contractor's Default, and resulting from the actions or 
failure lo ac4 of Ihe Surety under Paragraph 4; and 

6.3 Liquidated damages, or if no liquidated damages arc specified 
in the Construction Contract, actual damages caused by delayed 
performance or non-performance of the Contractor. 

7 The Surety shall not be liable to the Owner or others for obligations 
of the Contractor that are unrelated to the Construction Contract, and 
the Balance of the Contract Price shall not be reduced or scE off on 
account of any such unrelated obligations, No right of action shall 
accrue on this Bond to any person or entity other than the Owner or Its 
heir^, executors, administrators or successors, 

8 The Surety hereby waives notice of any change, including changes of 
time to the Constrticiion Contract or to related subcontracts, purchase 
orders and other obligations. 

9 Any proceeding, legal or equitable, under this Bond may be instituted 
in any court of competent jurisdiction in the location in which the work 
or pan of the work is located and shell be instituted within two years 
after Contractor Default or within two years after the Contractor ceased 
working or within two years after the Surety refiises or fails to perform 
its obligations under this Bond, whichever occun fust If the provisions 
of this Paragraph are void or prohibited by taw, the minimum period of 
limitation available to sureties as a defense in the jurisdiction of the suit 
Shalt be applicable. 

10 Notice to the Sunrty, Ihe Owner or the Contractor shall be mailed or 
delivered to the address shown on the signature page. 

11 When this Bond has been furnished to comply with a statutory or 
other legal requirement in the location where the construction was lo be 
performed, any provision in this Bond conflicting with said statutory or 

I AU DOCUMENT A312 • PERFORMANCE BONO AND PA VME>fr BOND - AIA « 
!:• T>HeAMERICANiNSTITUTEOFARCHITtCTS,1735N-Y.AVE,NWWASHINQTON,D.C. 20008 
h THIRD PRINTING .MARCH 1987 

A312-1984 2 
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legal requirement shall be deemc*l deleted hereft^m and provisions 
MmfbrminR to such statutory or other legal requirement shall be 
Ijecmed incorporated herein. The intent is that this Bond shall b« 
bonstrued as a statutory bond and not as a common law bond. 

!l2 DEFINITIONS 

12,1 Balance of the Contract Price: The total araowii payable by 
the Ovvner to the Contractor under the Construction Contract after 
all proper adjustments have been made, including allowance to the 
Contnctor of any amounts received or to be received by the Owner 
in settlement of insurance or other claims for damages to which the 
Contractor is entitled, reduced by all valid and proper paymento 
made to or on behalf of the Contractor under the Construction 
Contrscr. 

122 Construction Connect: The agreemem between the Owner and 
the Contractor idenUfied on the signature page, mcluding all 
Contract Documents and changes thereto. 

12 3 Contractor Default: Failure of the Contractor, which has 
neither been remedied nor waived, to perform or otherwise to 
comply with the terms of the Construction Contract 

12 4 Owner Default; Failure of the Owner, which has neither been 
remedied nor waived, to pay the Contractor as required by the 
Construction Contrta or to perfbm and complete or comply with 
the other terms thereof 

(MODIFICATIONS TO THIS BOND ARE AS FOLLOWS: 

CONTRACTOR AS PRINCIPAL SURETY 
Company: (Corporate Seal) Company: (Coiporate Seal) 

Sigoatuie; 
Name and Title: 

Signature 
Name and Title: 

AIA DOCUMENT A312 • PERFORMANCE BOND AND PAYMENT BOND . AtA « 
THE AMERICAN INSTTTUfE OF ARCHITtCTS. 1735 N.Y. AVE. N W WASHINGTON, D.C. SWOe 
TMtRD POINTING •^WRCH 1987 

A312-1984 3 
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THE AMERICAN INSTITTTTE OF ARCHITECTS 

AIA Document A312 

Payment Bond 
Bond Number BCE-IWSSOS 

Any singular reference to Contractor, Surety or other party shall be considered plural where applicable 

SURETY (Name and Principal Place of Business 
The Hanover Insurance Company 
440 Uncoln Street 
Worcester, MA 01653 

CONTRACTOR (Name and Address) 
Kenster Construction Corp. 
100 Keytand Court 
Bohemia. NY 11716 

OWNER (Name and Address) 
Monsignor McClancy Memonal High School 
71-06 31" Street 
East Eln^ujrst, NY 11370 

CONSTRUCTION CONTTUCT 
Date: June 17,2009 
Amount: Two Million, Four Hundred Sixty-Four Thousand, Five Hundred Forty-Seven and 00/IODths 
($2,464,&47.00)Do1larB 
Description (Name and Location): Sound Proofino of Monsignor McClancy High School 

BOND 
Date (Not earlier than Construction Contract Date): Juno 22,2009 
Amount: $2,464,547.00 
Mpdificationa to this Bond: Q None X See Page 6 

rONiTlACTOR AS PRINCIPAL 
"Company.; / (i 

Kenstar Oonsfruction 
Signature; 
Name and Tide: 

(Any additional si^atures appear on page 6) 

SURETY 
Company: 
The Hanover I 
Signature: 
Name and Ti 

(Corporate Seal) 

omey-in-Fact 

{FOR INFORMATION ONLY-Name. Address and Telephone) 
AGENT or BROKER: OWNER'S REPRESENTATIVE (Architect. Engineer or 

other party) 
Smith Brothers Insurance, Inc. John Ciardullo Assodatea 
68 National Drive 41 West 57* Street 
Glastonbury. CT 06033 NY.NY 10019 
(880)652-3235 

•:• AIA DOCUMENT A3I1 • PERFORMANCE BOND AND PAYMENT BOND • AIA fl) 
f THE AMERICAN INSTITUTE OP ARCHFTECTS. 1735 N,Y, AVE, N W WASHINGTON. D,C. 2000S 
i THIRD PRINTING •MARCH 1987 

A312-19B4 4 
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I 1 The ContractOf and the Surety, jointly and sevemljy, bind themselves, 
I their heirs, executors, administrators successors uid assigns to the 
II Owner to pay for jobor m&terials and equipment ftimished for us« in the 
" performance of the Construction Contract, which is Incorporated herein 

by reference. 

2 With respect to the Owner, this oblig&Uon shd l be null and void if the 
Contractor: 

2.1 Promptly makes payment, directly or indirectly, for all sums 
due Claimants, and 

2.2 Defends, indcmnifie) and holds harmless the Owner from 
claims, demands, liens or suils by any person or entity whose 
claim, demand, lien or suit is for the payment for labor, materials or 
equipment furnished for use in the pcr^rmance of the Construction 
Contract, provided die Owner has promptly notified the Contractor 
and the Surety (at the address described in Paragraph 12) of any 
claims, demands, Hens or suits and tendered defense of such claims, 
demands, liens or suits to the Contractor and the Surety, and 
provided there is no Owner Deftult. 

3 With respect lo Claimants, this obligation shall be null and void if the 
Contractor promptly maKes payment, directly or indirectly, for all sums 
due. 

4 The Surety shall have no obligation to Claimants under this Bond 
until; 

4.1 Claimants who are employed by or have a direct contract with 
the Contractor have given notice to the Surety (at the address 
described in Paragraph 12) and sent a copy, or notice thereof, to the 
Owner, stating that a claim is being made under this Bond and, 
with substantial accuracy, the amount of the claim. 

4.2 Claimants who do not have a direct contract with the 
Contractor: 

. 1 Have furnished written notice to the Contractor and sent B 
copy, or notice thereof, to the Owner, within 90 days after 
having last performed labor or last ftjmished materials or 
equipment included in the claim stating, with substantial 
accuracy, the amount of the claim and Che name of the party to 
whom the materials were fijniished or supplied or for whom the 
labor was done or performed; and 

.2 Have either received a rejection in whole or in pwi from the 
Contractor, or not received within 30 days of furnishing the 
above notice any communicstion from the Contractor by which 
the Contractor hss indicated the daim will be paid directly or 
indirectly; and Not having been paid within the above 30 days, 
have sent a written notice to the Surely (at the address 
described In Paragraph 12) and sent a copy, or notice thereof, to 
the Owner, stating that a claim is being made under this Bond 
and enclosing a copy of the previous written notice ftimlshtd to 
the Contractor. 

J If a notice required by paragraph 4 is given by the Owner to the 
Contractor or to the Surety, that is sufficient compliarwe. 

When the ClaimaiH hafrsatisfied theeondltioftM^f Ptyagraph 4, iha 
^ u r « y shall promptly-aiHl «l the Sufety'a eKp^nae tokfl the foUowing 

6.1 Send on onswwto^hft-Ciolmant. with-o-eopy to the Ownef, 
wiihin AS dftyB after reeeipt-of the <iteuiH)totingthoiwMMin»'*lwt 
era wftdiqwted mA 4h> basis for challenging any amountc that are 

6i2 Pay or wTangefot paymeirtof any undwpmed omeunta 

7 The Surety's total obligation shall rtot exceed the amount of this 
Bond, and the amount of this Bond shall be credited for any payments 
made in good faith by the Sure(y. 

S Amounts owed by the Owner to the Contractor under the 
Construction Contract shall be used for the performance of the 
Consiruciion Contract and to satisfy claims, if any, under any 
Construction Performance Bond. By the Confracwr furnishing and the 
Owner accepting this Bond, they agree that all ftmds earned by the 
Contractor in the performance of the Construction Contract arc 
dedicated to satisfy obligations of the Contractor and the Surety under 
this Bond, subject to the Owner's priority to use the fiinds for the 
completion of the woA, 

9 The Surety shall not be liable to the Owner, Claimants or others for 
obi igations of Ihe Contractor that are unrelated to the Construction 
Contract. The Owner shall not be liable for payment of any costs or 
expensesofanyClaiinant under this Bond, and shall have under this 
Bond no obligations to make payments to, give notices on behalf of, or 
otherwise have obligstions to Claimants under this Bond. 

10 The Surety hereby waives notice of any change, including changes 
of lime, to the Construction Contract or to related subcontracts, 
purchase ordcn and other obligations. 

11 No suit or action shall be commenced by a Claimant under this 
Bond otherthnn in a court of competent jurisdiction in the location in 
which the wortc or pari of the work is located or after the expiration of 
one year from the date (I ) on which the Claimant gave the notice 
required by Subparagraph 4.1 or Clause 4.2 J , or (2) on which the last 
labor or service was performed by anyone or the last materials or 
equipment were furnished by anyone under the Construction Contract, 
whichever of ( I ) or (2) first occurs. If the provisions of this Paragraph 
are void or prohibited by law, the minimum period of limitation 
available to sureties as a defense in the Jurisdiction of the suit shall be 
applicable. 

12 Notice to the Surety, the Owner or the Contractor shall be nai led or 
delivered to the address shown on the slgnsture page. Actual receipt of 
notice by Surety, the Owner or the Contractor, however accomplished, 
shall be sufficient compliance as of the dote received at the address 
shown on the signature page. 

13 When this Bond has been furnished to comply with a statutory or 
other legal requirement in the location where the construction was lo be 
performed, any provision in this Bond conflicting with said statutory or 
legal requirement shall be deemed deleted herefrom and provisions 
conforming to such statutory or other legal requirement shall he 
deemed incorporated herein. The intent is that this 

Bond shall be construed as a statutory bond and not as a common law 
bond. 

14 Upon request by any person or entity appearing to be a potential 
beneficiary of this BotiO, the Contnctoi sh^ l promptly ftimish a copy 
of this Bond or shall permit a copy to be made. 

IA DOCl.'.MENT A3I2 • PERFOBWANCE BOND AND PAYMENT BOND • AIA « 
"HE AMERICAN INSTITUTE OF ARCHITECTS. 1735 NY. AVE, N W WASHINGTON. D.C. 20006 
"HIRD PRINTING .htARCH 1987 
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ll 5 DEFINITIONS 

15.1 Claimant: An individual or entity having a direct contract with 
the Contractor or with a subcontractor of the Contraaor to ftimish 
labor, malcrialt or equipment for use in the perfonruuice of the 
Confract. The intent of this Bond shall be to include without 
limitation in the terms labor, materials or equipment that part of 
water, gaj, power, light, heat, oil, gasoline, telephone service or 
rental equipment used in the Construction Contract, architectural 
and engineering services required for performance of the work of 
the ContrsctOT and the Contractor's subcontraAors, and all other 
items for which a mechanic's lien may be asserted In the 

jurisdiction whuc the labor, materials or equipment were 
furnished. 

152 Construaion Contract: The agreement between the Owner and 
the Contractor identified on the signature page, including all 
Contract Document and changes thereto. 

15.3 Owner Default: Failure of the Owner, which has neither been 
remedied nor waived, to pay the Contractor as required by the 
Construction Contract or to perform and complete or comply with 
the other terms thereof. 

MODIFICATIONS TO THIS BOND ARE AS FOLLOWS: 

g''Section 6. is deleted in its entirety and replaced with the following; 
•6 When the Claimant has satisfied the conditions of Paragraph 4., and, 
Kupon request by the Surety, provides the Surety with a properly 
[•executed Affidavit of Claim and documentation supporting the claim, 
jihe Surety shall, within a reasonable period of time, have the right to 
I request additional documentation or inforniatifHi, state the amounts that 
I are t;ndt^uted and/or provide the basis for challenging any amounts 

that are disputed and/or provide the basis for challenging any amounts 

that arc disputed. When documentation sufficient to establish a claim 
has been submined, and the Surety has stated any amounts that are 
undisputed and/or provided the basis for challenging any anwunu that 
arc disputed, the Surety shall, within a reasonable period of time, pay or 
arrange for payment of any imdisputed amounts. Nothing said or left 
unsaid by the Surely regarding a claim shall be construed as an 
admission of liability or as a waiver of any defenses or righu tliat may 
exist to the Contractor and/or Surety with respect to the claim. 

CONTRACTOR AS PRINCIPAL 
Company: (Corporate SeaJ) 

Signature: 
Name and fitle^ 

SURETY 
Company: 

Signature 
Name and Title: 

(Corporate SeaJ) 

AU DOCUMENT A3U . PERfORMANCE BOND AND PAYMENT BOND . AIA « 
THE AMERICAN INSTmjTE OF ARCHITECTS. 1735 N,Y, AVE. N W WASHINGTON, D.C. 20006 
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State of Connecticut 

County of Hartford 
SS: Glastonbury 

On ^nd day of June, 2009, before me appeared Janice D. Dnny, to tnc known, who being by mc duly swom, did 
depose and say that she resides in the Town of Tolland, CT and that she is the Attorney-in-Fact of The Hanover 
Insur^cc Company, 440 Lincoln Street, Worcester, MA 01653. 

(Seal) 

My Commission expires: 
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THE HANOVER INSURANCE COMPAN . 
MASSACHLrSETTE BAY INSURANCE COMPANY 
CITIZENS INSURANCE COMPANY OF AMERICA 

POWERS OF ATTORNEY 
CERnHBi COPY 

KNOW AU, MEN ay THESE PRESEr-fTB: That THE HANOVER INSURANCE COMPANY and MASSACHUSETTS BAV IMSURANCE COMPANY. 
both being oorporallorti organtMd ana exratina under tfw Iswi ol the Statft of N»w Mimpshire, anc CITIZENS (NSURANCe COMPANfY OF 
AMERICA a comDrahcm oryanosd and existing unoftr the taw* of the State of Ulcnis*n, do haraby convtitute and tppotrit 

Joaaph 3. SmKh, JamM B. NeiBan, Janiae D. Drufy, Batte A.. BottioellQ, Abigail £. Ffty. Craig H. Meeker, Leyna M. Tremblay 
anAlor Erin L. Bennett 

of Glaetonbury. CTand eeon is e trje anC lawful Attom&y[&^ln-faot to sl^n, execjte, &eal, acKnowled^e Bnil deliver for, ana an fu bahalf, 
BnC es ts fis and doed any ptaca wftti'rn the United States, or, If the foliowirtg line be filled in, only with'r tn« araa thsroin designated 

any ana a)' Bonds, rscopnizancea, undertalcinDs, conrrsca of indernnity or Dtner wrJtmps ooWgarory in tne naUrv thereof, as folJoiw: 
Any euch oblisations in th t United Statas, not to ezsead Twenty Mllllor^ and No/ioo ($20,000,000) in any single Instanc* 

and Bflia companiBs twreby rflfrfy and confirm all and whatsoavar sad ,Atiarney(s)-ir(-tBa may lawtuliy do in ihe prsmhas c?y vtrtua o' tfiBM pruBarts. 
Thaas Bppolntmetnts are made under and by authority of the following Resoiutiori passed by the Board of Dlractors of said Carripanies iwhioh 
resolutions are stii: ir, eftecr. 

"RESOL '̂ED. Thai the Pragidart or any Viae Pruidertt. In canjunctlor wttn any Assistant Vica Prasusni be and riey a/e hereby authonzad arto 
empovereo to apD^nit Attomey»-in-fac( of tha Compa;<y. ir In nama nnc ai In acn, to exacute sry: buiriCMiedgc tor ano on Rt bonalf n Survty any and 
all bondt, recognizoncet, contraott of tndemmty. waivert of ::ltatiori ana all otner wrttingi oblloaiory r tne nature lherao[, wnn power to attacn tnereto ine 
sQBi ol the Dompaoy, Any susn wrttlrvs u execima Dy &itcn AEtomeyb-ln-fact slian ba u txnd\ns upon ttw Company as It they had been duly txacuted 
and acknoudBdoad by tha faputarty ataaed offoifs c/ tn» Company m tnoir own propa' parvoni." (Atjocptad OctoDaf 7, ^ « l - Trw Hanowar insuranca 
Company, AdDDtad Apnl IA. tge2-MaSMahusetD Bay Inaurance Campany; Aoopten Seplsmbor 7,2001 • Clttieni InsuranO Company of Amarica) 

IN WITNESS WHEREOF, T ^ HANOVER INSURANCE COMPA^fY, MASSACHUSETTS BAY INSURANCE COMPAlsfY and CITIZENS 
INSURANCE COMPANY OF AMERICA have caused tfiftse pre>ents to be asaMd with their naapeotive eorporata aaals. duly efteitad by a Vica 
PresiQent and en Ass l ^n l viae PresioerTt, this 23rd osy of Steptember 2006. 

TWE J«»IOVCR JN»UR*WCTC(SMPA»»Y 
*WS8)toHllSCTTa B*T..lNSUf«NCE TOWPAKV 
CltlZERaiNSURWVBE CQMPAjnr OF A i E m c h 

THE COMMONWEALTH OF tAASSACHUSETTS 
COUNTi' OF WORCESTER ) M , 

On this 23ref day of Saptambar 2008, before me came tfie above named Vice President and Assistant Vice Preaident of The Hanowa- tnsuransa 
Company, Massachusetts Bay Insurance Company and Citizens InBuranoa Company of America, to ma paraonally known to ba the individuals and 
officers descftosd hiereir., and adtnowled^ed that the BBBIC affixed to tn« oresedino instrument em the corporeta aaals of The Hanover Insurance 
Company Massachusetts Bay Insurance Company and Cifeerts Inaurance Company of America, respectively, anc thai tfia said corporate seats and 
their Bignatum as affioQra wera duly affixed Bhd &ube:/t>ed to said Inctrinneni by the authority ana direction of said Corporations. 

Notary FiibHc 

My aamrusstan axgi'^f On hiovambor 3, 20) 1 

(, tne undersignea Assistant Vi=a Pnastaanl of The Hanover Insurance Company, Maasachusotts Say Insurance Campany and Citizens Insurance 
Company ol Amsnc», hereoy certify that tha above and foregoing is a full tnje and qorreot copy of tne Ongirai Poi*Br of Attornay Issued by said 
CompanlBA, and do reroby furtner ceitify that the said Powers of Attorney are still in force and effect 

This CartiFicEite m^y be signeo by fBcsmik under and by authorfty of tha foltowInD raaolution af the Boarfl of Olreaors of TVie Hanover inBuran^a 
Campany. Massachusetts Bay insurance Company and CHiEeno InsurBnce Company Q( Amerisa. 

"RESOLVED, Tnai any and all ^owan d Atramay arvi Cortifiad Copi» rt Buzt\ Powwi of Attomay ana ;artitiait«on m raspftci theraio, grantad and 
•xecuiad by tm Praaidant cv my Vice prvtiOftm li> corijuncOori wlin any A K U U H ; V I » Pretiasnl cf tnh company, sr^al: at bindino an Ihe Comoany ic tnc 
%tfnt «ifleni M IT «U aignaiuru ttiarein »«rc manually affixed, avnn thougn one o ' moro of any auchi signaturoi tharoon nUy be t9CSlrnl>Ci.' (^acptKJ 
Oaooei T, 19B1 • Tna Hanovaf InsufarxJs Company, AOoptcd April n , la f t l Niewathusett* B»y insurance Corn^any; Adoptao SeptamoBr T, ZOO'. • 
Citizani Insurenci Company of Ainancai 

GIVEN under my hand and the aealb of said Companies, at Worcester. Massachusetts, ttiis 2C' P9 

THE HANOVER IN5UFIA>*CE C O W A N Y 
MASSACHUSETTS SAV l^fSURAMCE CO«>»AVr 
OlTiZEilS iNSUWftJCE CC?M»AWYOP/*iSRl&*, 
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pERTIFICATE OF SQLVENCY.lji.M9fRjECTION 1111 OF THE NEW YORK 

rBE" 

(t is hereby certified that 

STATE OF NEW YORK 

INSURANCE DEPARTMENT 

The Hanover lnsurar>ce Company 
of Bedford, New Hampshire 

a corporation organized under the laws of the State of New Hampshire and duly 
authorized to transact the business of insurance in this State, is qualified to Isecome 
surety or guarantor on all bonds, undertakings, recognizances , guaranties and other 
obligations requined or permitted by law; and that the said corporation is possessed of a 
capFtal and surplus including grDss paid-in and contributed surplus and unassigned 
funds (surplus) aggregating the sum of $1,666,372,872 (Capital $6,000,000) as is 
shown by Its sworn financial statement for the quarter ended December 31, 2007 on file 
in this Department, prior to audit 

The said corporation cannot lawfully expose itself to loss on any one risk or hazani to 
an amount exceeding 10% of its surplus to policyholders, unless It shall be protected in 
excess of that amount in the manner provided in Section 4118 of the insurance Law of 
this State. 

In Witness Whereof, I have here
unto set my hand and affixed the 
ofHciai seal of this Department 
at the City of Albany, this 22"^ 
dayof Apr!!, 2008. 

Eric R. DInallo 
Superintendent of Insurance 

Clark J. Wlllfims 
Special Deputy Superintendent 

htto:/Awww.in5.state.nv.us 

http://SQLVENCY.lji.M9f
http://www.in5.state.nv.us
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^^Hanoyiar 
.m^^Bk Incumnce Croup* 

nw HanoocT IcBtiranck Ccavv f I * ^ l-hcc*i StrM. Worce^i. MA oif iSl 
Otttaiu muanca Canputf ot Anuria | 645 Wed Grind n w Avmue, HOMCU. Ml 48843 Rnancial Statement 

The Hanover insurance Company, Bedford, New hismpshlre 
RNANQAL STATEMENT AS OF DECEMBER 31,2008 

ASSETS 

Cash in Banlcs (induding Short-Term Investments)..--

Bonds and Stocks „, „ 

Other Admitted Assets- , 

J 

Total Admitted Assets 

2008 

185,470.946 

3,284,254,190 

9B1,445,9?3 

4.451,171,429 

UABiimEs, CAprrAL A N D SURPLUS 

Rese/vc tor Unearned Premiums 

Resejve for Loss and Loss Expense-

Reser« for Taxes—.̂ .. 

Funds held under reinsurance treaties__— 

Reserve for all other Liabilities 

Capital Stock - $1.00 pa r -

Net Surplus.-, 

Poli^oidere'Surplus 

Total Liabilities. Caprta) and Surplus 

S 5,000.000 

1^32,605,904 

855,011,462 

1,598,443,164 

0 

8,291,579 

451^19320 

1,537,605,904 

4,451,171,429 

COAAMONWEALTH OF MASSACHUSFTre 
COUKTYOFWORCEmR I Si.; 

hAartin D. KeBy, AssL Treasurer of The Hanover tnsurance Company, being dufy swom deposes and says that he Is the 
above described officer of said Company, and certlflm that the foregDing Statement is a toie statement of the condition 
and aflatrs of the said Company on December 31, 2038. 

NWrriN D. KELLY 
Assl Tnaasuw 

Tibt«M(<«i | 
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New York State Insurance Fund 
Workers' CompfnmUin A Oisabiiiiy Bentfiix Specia Hits Since 19 U 

199 CHURCH STKEET, NEW VORK. N.Y. 10007-1100 

CERTIFICATE OF WORKERS' COMPENSATION INSURANCE 

LOVEUU SAFETY MGMT CO., LLC 
n o WILLIAM STREET 12TH FLR 
NEW YORK NY 10038 

POLICYHOLDER 

K E M S T A R C O N S T R U C T I O N CORP 

100 KEYLAND CT UNIT )»12 
BOHEMIA NY 11716 I ! 

i CERTIFICATE HOLDER 

; MONSIGNOR MCCLANCY MEMORIAL 
HIGH SCHOOL 
71-06 313T AVENUE 
EAST ELMHURST NY 11370 

POLICY NUMBER 
G 1363 992-7 

CERTIFICATE NUMBER 
526387 

PERIOD COVERED BY THIS CERTIFICATE 
D4rt)1^008 TO 04/01/2010 

! DATE 
_ ; 2/2^2009 

THIS IS TO CERTIFY THAT THE POLICYHOLDER NAMED ABOVE 13 INSURED WITH THE NEW YORK STATE INSURANCE 
FUND UNDER POLICY NO. 1363 962-7 UNTIL W/01/2010, COVERING THE ENTIRE OBLIGATION OF THIS POLICYHOLDER 
FOR WORKERS' COMPENSATION UNDER THE NEW YORK WORKERS' COMPENSATION LAW WITH RESPECT TO ALL 
OPERATIONS IN THE STATE OF NEW YORK. EXCEPT AS INDICATED BELOW. 

IF SAIO POLICY IS CANCELLED, OR CHANGED PRIOR TOO4/01/2010 IN SUCH MANNER AS TO AFFECT THIS CERTIFICATE, 
30 DAYS WRITTEN NOTICE OF SUCH CANCELLATION W I U BE GIVEN TO THE CERTIFICATE HOLDER ABOVE. 
NOTICE BY REGULAR MAIL SO ADDRESSED SHALL BE SUFFICIENT COMPLIANCE WITH THIS PROVISION THE NEW 
YORK STATE INSURANCE FUND DOES NOT ASSUME ANY LIABILITY IN THE EVENT OF FAILURE TO GIVE SUCH NOTICE. 

THIS CERTIFICATE DOES NOT APPLY TO BUILDING DEMOLITION, 

THIS CERTIFICATE )S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS NOR INSURANCE 
COVERAGE UPON THE CERTIFICATE HOLDER, THIS CERTlPICATE DOES NOT AMEND, EXTEND OR ALTER 
THE COVERAGE AFFORDED BY THE POLICY. 

U-26.3 

NEW YORK STATE INSURANCE FUND 

D»R6CT0H.INSURANCE FUND UNDERWRITING 
ThiG cortffiCBte can be validated on our web site at hltpst/AiVWW.nysif.com/csft/oartval.asp or by calling (888) 875-5790 
VALIDATION NUMBER: 423193090 
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Ciientg: ^5674 • t y ^ 

ACORD. CERTIFICATE OF LIABILITY INSURANCE 
PRDOUCtn 

Profik: C o v o r a ^ Commercial 

100 Comae Streftt 

Suite 2 

Ronkonkoma. NY 11779 

UaURED 
Kenstar Conatiuction Corp 

100 Keyland Ct.. Unit ff12 

Bohemia, NY 11716 

UTEfiMDcwrrri 

06/23/2009 

THIS CERT!FK:AT6 IS IS3U60 AS A MATTER OF WFORMAflON 
ONLY AND CONFERS NO RIQHrS UPON THE CERtlFICATe 
HOt^ER, THIS CERTIFICATE DOES NOT AMEND. EXTEND Oft 
ALTER THE C Q V E R A Q E AFFORDED BY THE P0L1CI6& BELOW. 

IKSURERa AFFORDING COVERAGE 

MBURcn* Val isn l ln f iCo 

ifauRsnB National CaBualh|_ 

iNSUHkK'.': StatA Insurance Fund 

I Ri:: Tower (nsgrance Co 

NAICW 

COVERAGES 
l -K Prx.^\^-^r;r iN.VjRA^'^r L(3T=d '̂•- CW riAVp 9ee^ tSSLtO Tn 1 ̂  l\">'J!^nD NAVEP nnuvB FO'i THE ''OUT.-' PKHtDC J-JOtr-tTES, .'•JOTi/>'5r'*5TA^fl[\C> 
ANY fiCQoWEWENT ri:RM(:=t CONSIHO^ OF ANY CONTRAHT OR OTyER OCCUkENT •AiT-t H&3P£CT TO \f»HCM THIS CERT;=ICATP vjlAv GS ISE'JEC 0 « 
WAV Pl^'JrAW, V € t-^^l-RAhCBAFFO^DZO PV JMC ^ O U C C J D E S C ^ I F C D H l ^ h iS SUHJLCT TO ALL THE TERM?, CKCl JSlONS A^D CONOlTlWS Of SUCH 

poLr.iia AGfiRr.GftTC vMirr, snov,\ MAV I IAVX CCCN ^'OJCC?- f)v ^AIC CLmMr. 
MSft 

A 

D 

B 

C~ 

I W \ 

X 

X 

won 
CHPI 

TVK OF MHMkNCE 

OENEULLLASUrv 

^ 

F 
roMMF*»ci*LceM«»<N iiWtiLir' 

BliPD Ded:5.00a 

E 1 " — 

_. 

rOMOSIULKBLirV 

AH* >.urc 

Ml ;;.vmi:fcuru» 

5Ciiit»)i)i;*liTLei 

Wf̂ N.dV^CCAUTOa 

Q«wae LtJUMun-

— "N--Will i 

exCESBi UntBREUAUASI-ITV 

J ( J ( X ; V W 1 1 CLAIMS Murji 

X 
UN 

i imuciRiR 

Muh-Niiw 110000 

OTNW 

nxcrMMrse i r 

CGLVICQ000310 

BAP2610375 

UMO0032216 

13W&&27 

04/04/2009 

10/25/2008 

04f04'2009 

MAD 1/2008 

H L e v n W t A T i c h 

04/04/2010 

10/25/2009 

04/04/2010 

Ut»CIW"DN t * 0PBWTWI3 tLDCATIOMI I VfWCVfS' EXttUSO W AfiOID »Y ENDQMei*K(T r V i a u . PWMSKmS 

Certitlcate holdsr is included as additionat irwured alma under the General Llatiility re: Project 

31st Ave,, East Elmhurst, NY 

UMTS 

F l f H UCCUKflFMCt^ 

IMMXTO»tnTrO 

MrO C.V (Any (TG iMOMTi 

ptnsofiH.i.AOw'HJun'' 

Of-W-HAi HO.<;HKiArt 
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COteiNEDSNOf i.(HT 
11.« amufsM) 

iWiR.I v NJIIHV 

PRCPEBrvpAMAGC 

rtUro OM * • tf>'^:i:nf. f r 

ALfTD ONLY , ^ 

t*f>«{)CC.1JrtHfc>tl.-V: 

AWiHir>Al.. 

l iffS^i^l 1^-
z.L.v-.cnucc'Otm 

ex. D:«A5C • O EMPLCYCC 

»-),o«EAse P t j ^ c n w i 

n.ooo.ooo 
t».000 

lO 

11.000.000 

t2.000.000 

12,000,000 

* 1,000,000 

t 

1 

1 

f 

1 

1 

>10,00o.000 

110,000.000 

1 

1 

I 

IIOO.OOO 

tioo.ooo 
i600,000 

a 71-06 

Monsignor McClancy MmiorLi I High 

School 

71-O63l5tAv0niie 

East e(mt»ur*t, MY 11370 

ACORD23f2QC9/0IJ7 of 2 

CANCELLATION 

»«OOLB W.V Of THE AftOVI DCSCmai « J I J : M SC CANtXLLEfl SSKNCI r m (XNIATHM 

DATCTMHKOP.THEKSUMCIMIIIlaiMUEMOEAWCnTOHAN. V j DAYS VWRTTf N 

W07X» TO rue CS»T«:*T1 MOLDSR N4MVD TO TM U t n . BWT ffiMMtE TUtKJSO (NALI. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, July 17, 2009 1 ;24 PM 

To: 'coach27bb@aol.com' 

Subject: 09-07-17, McClancy documents 

Importance: High 

Still waiting. Please just send me just the NTP or even e-mail me the date. 

Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, July 17, 2009 11:45 AM 
To: 'coach27bb@aol.com' 
Subject: RE: documents 

212-435-3833. Pis put a cover sheet on it. 
Thanks. 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, July 17, 2009 11:43 AM 
To: Jaffery, Zaheer 
Subject: documents 

Mr. JafTery, please give me your fax number so i can send you the documents i have. 

Nick 

An Excellent Credit Score Is 750. S_ee_Yours in Just_2 Easy Steps] 

7/23/2009 

mailto:'coach27bb@aol.com'
mailto:'coach27bb@aol.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
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Jaffery, Zaheer 

From: coach27bb@aolxom 

Sent: Friday, July 17, 2009 11:11 AM 

To: Jaffery, Zaheer 

Cc: Vero, Anthony; AnneMarie.Anzalone@mail.house.gov; garyesq@aol.com; Pompa, Ed 

Subject: Fwd; 09-07-17 McClancy - revised fee proposal 

Dear Mr, Jaffery, 

I have received the JCA revised proposal for services to complete the project. The school deeply 
appreciates your help and thanks the PA/FAA for Iheir continued concern and cooperation for this 
school. 

As you realize, all of the funds the school has set aside are spoken for. The school has tried to 
rectify and pay for additional consultant services and legal fees and other expenses. There were no 
provisions included in the new contract for consultant fees or related costs. 

Please understand that the school could not fund the project without recourse of legal action. The 
school is under immense pressure to make the best deal possible and to avoid any more delays. Legal 
action would have stopped the project and put the school under more duress. The school made the 
decision to move forward so the project can be completed. 

Lastly, the school needs the architect to provide services so the project moves forward to 
completion. The support of the PA/FAA is not only needed but deeply appreciated. We thank all of you 
at the PA/FAA who have helped our school during this critical time and for the entire project.A letter 
will be sent via mail. 

Respectfully, 

Nick Melito 

McClancy H.S. 

Original Message 
From: georgia stokes <gstokes@jca-architecture.com> 
To: George Varthalamis <GVarthalamis@jca-architecture.com>; zjaffery@panynj.gov 
Cc: coach27bb@aol.com; Richard Piacentini <RPiacentini@jca-architecture.com> 
Sent: Fri, Jul 17, 2009 10:57 am 
Subject: Re: 09-07-17 McClancy - revised fee proposal 

See attched with Revised date July 17,2009 

Georgia A. Stokes 
Project Executive 
John Ciardullo Associates, PC 

7/17/2009 

mailto:AnneMarie.Anzalone@mail.house.gov
mailto:garyesq@aol.com
mailto:gstokes@jca-architecture.com
mailto:GVarthalamis@jca-architecture.com
mailto:zjaffery@panynj.gov
mailto:coach27bb@aol.com
mailto:RPiacentini@jca-architecture.com
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575 Eigth Avenue, 20th floor 
New York, MY 10018 

Phone (212)-245-0010 
Fax (212)-245-0020 

>>> "Jaffery, Zaheer" <zjaffery&panynj.qov> 7/17/2009 10:23 AH >>> 
George, 
Your proposal is dated July 14th. It refers to a meeeting with me. The meeting 
took place on the 15th. 
Please send a correction right away. Or an e-mail to supplement and correct the 
previous submittal. Thanks. 
ZJ 

Original Message 
From: George Varthalamis 1 mai 1 to: Gya r thai ami ŝ 'vjca-architecture, com] 
Sent: Thursday, July 16, 2009 4:47 PM 
To: coach27bb^aol_. com 
Cc: georgia stokes; Richard Piacentini; Jaffery, Zaheer 
Subject: McClancy - revised fee proposal 

Nick, 
Attached please find the letter to Brother Joseph Rocco and revised fee 
proposal/manning chart regarding additional services to the Monsignor McClancy 
Memorial High School. 
An original copy was sent to Brother Rocco under separate cover via FedEx. 

Thank you. 

George Varthalamis, AIA, LSED AP 

John Ciardullo Associates, P.C. 
575 Bth Avenue, 20th Floor 
New York, New York lOOlB 
T 212.245.0010 x 7340 
F 212.245.0020 

NOTICE: THIS E-KAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

An Excellent Credit Score Is 750. See Ypursin Just 2 Easy Steps! 

7/17/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, July 17, 2009 10:51 AM 

To: 'coach27bb{^aol.com' 

Subject: RE: McClancy - revised fee proposal 

Importance: High 

Nick. 
This is fine, But please note that a revised proposal from JCA is coming your way. There were a couple of 
corrections that needed to be made. Please send me your e-m again after you receive that proposal. 
You also need to add that a formal letter (under Brother Rocco's signature) is being sent via mail. 
Thanks. 
{I tried to call you twice on your cell-phone before sending this}. 
ZJ 

Original Message— 
From: coach27bb(§»aol.com [mailto:coach27bb{§)aol.com] 
Sent: Friday, July 17, 2009 10:31 AM 
To; Jaffery, Zaheer; AnneMarie.Anzalone@mail.house.gov; \/ero, Anthony; garyesq@aol.com 
Subject: Fwd: McClancy - revised fee proposal 

Dear Mr. Jaffery, 

I have received the JCA revised proposal for services to complete the project. The school 
deeply appreciates your help and thanks the PA/FAA for their continued concern and cooperation 
for this school. 

As you realize, all of the funds the school has set aside are spoken for. The school has tried 
to rectify and pay for additional consultant services and legal fees and other expenses. There were 
no provisions included in the new contract for consultant fees or related costs. 

Please understand that the school could not fund the project without recourse of legal action. 
The school is under immense pressure to make the best deal possible and to avoid any more 
delays. Legal action would have stopped the project and put the school under more duress. The 
school made the decision to move forward so the project can be completed. 

Lastly, the school needs the architect to provide services so the project moves forward to 
completion. The support of the PA/FAA is not only needed but deeply appreciated. We thank all 
of you at the PA/FAA who have helped our school during this critical time and for the entire 
project. 

Respectfully, 

Nick Melito 

McClancy H.S. 

7/17/2009 

mailto:coach27bb%7b�)aol.com
mailto:AnneMarie.Anzalone@mail.house.gov
mailto:garyesq@aol.com
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Nick, 
Attached please find the letter to Brother Joseph Rocco and revised fee 
proposal/manning chart regarding additional services to the Monsignor McClancy 
Memorial High School. 
An original copy was sent to Brother Rocco under separate cover via FedEx. 

Thank you. 

George Varthalamis, AIA, LEED AP 

John Ciardullo Associates, P.C. 
575 8th Avenue, 20th Floor 
New York, New York 10018 
T 212.245.0010 X 7340 
F 212.245.0020 

An Excellent Credit Score Is 750. SM-YoursJn_JusL2_Easy_§tep5l 

7/17/2009 
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John Ci;»rdull() Associates, P.C, 

July 16, 2009 
RevisedJuly 17, 2009 

Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elmhurst, NY 11370 

Attn; Brother Joseph Rocco 
President 

Re: FEE PROPOSAL 
Additional A/E Services for 120 calendar day Construction Duration 
PANYNJ/FAA Soundproofing Project 
71-06 31" Avenue 
Elmhurst, New York 

Dear Brother Rocco; 

We are please to submit our lump sum fee proposal for all Architectural and 
Engineering services associated with the 120 calendar day, construction duration of 
the PANYNJ/FAA soundproofing project at the Monsignor McClancy Memorial High 
School located in East Elmhurst, Queens, New York. 

I have met with Mr. Jaffery of the PANYNJ and reviewed the enclosed manning chart 
and associated tasks that will be required of John Ciardullo, PC. Mr. Jaffrey has 
reviewed the sen/ices and associated manning chart and believes that the PANYNJ 
and FAA will be In agreement with the services outlined. 

Below is a narrative of our approach and breakdown for your review and 
concurrence. 

Project Approach 

Item #1 Construction Meetings 

• JCA will attend one construction progress meeting at a designated location 
every other week. 

• JCA will attend a total of (9) nine construction progress meetings. 

• JCA will prepare and distribute meeting minutes for a total of (9) nine ^ 
meetings. ^ 

"c 
•v.i Kill ^viiuii-, :()•'• Mr \nvViirk, \'V llims ; , , , , . . C H 
T; 2|2-:4S-UUU1 1: 2n-2'l.vUI)2li ^ 

^^'''" arcliitecture'H 

file:///nvViirk
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John Ciardullo Associates; P.C. 

Project Approach Cont'd 

Kem #2 Site Visits 

• JCA will assign and provide (1) one project architect to visit the construction 
site. 

• The designated project architect will provide (3) three site visits per week for a 
total of (18) eighteen consecutive weeks; not to exceed 120 consecutive 
calendar days. 

• MEP consultant visits as required provided that visits are within manpower 
value and are within the 120 consecutive calendar day period. 

Item #3 Shop Drawing/Submittal Review 

• JCA will review all shop drawings and submittals. 

• JCA will distribute all shop drawings to consultants and follow up for prompt 
and immediate review, response and turn around. 

• JCA will log all shop drawings received noting status and date received by 
and returned to Contractor. 

• JCA recommends that all required Contractor submittals and shop drawings 
be received within a (30) consecutive day period, in order to avoid project 
delays. 

Item #4 Substantial Completion/Punch List 

• Upon written notification by the Owner requesting JCA to perfomi a punch list, 
JCA will walk through and perform (1) one complete punch list of the 
Contractors scope of work. 

• JCA will record and distribute (1) one formal punch list to the Owner. 

• JCA will perform (1) one review of completed punch list items for compliance 
and sign off. 

• Punch list walk through and sign off visits to commence prior to the end of the 
120 consecutive calendar day duration. 

•̂̂ .1 Sih Avenue, 2l)»'' I ll NJfw Viirk. VV HIIHS 
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John Ciardullo Associates; P.C. 

Project Approach Cont'd 

Item #5 Close Out Documentation 

• JCA will assign and provide (1) one designated project architect to review all 
close out documentation provided by the Contractor in a tabbed binder format 
for compliance and conformance to contract specifications. 

• JCA will assign and provide (1) one designated project architect to review ail 
close out documentation provided by the Contractor in a tabbed binder format 
for compliance and confomiance with PANYNJ/FAA requirements. 

• JCA will coordinate review of close out documentation with MEP engineers 
and Acoustical consultant. 

• Certification of Close out documentation will be provided by JCA provided 
Contractor complies with all requirements, within the120 consecutive calendar 
day duration. 

Item #6 As Built Drawings 

• Upon written notification by the Owner requesting JCA to review Contractor 
provided record documents, JCA will commence work on as built drawings. 

• JCA and their consultants will record and verify all Contractor "as built" 
conditions recorded in the Contractor record documents. 

• JCA will distribute As Built documents as required. 

• "As Buiir documents will be finalized by JCA provided Contractor complies 
with all requirements, within the120 consecutive calendar day duration. 

I -v.i Sill Avciuic, 2(|i'' i1r NIni Vurk, W IDOIK 
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John Ciardullo Associates; P.C. 

Project Approach Cont'd 

Item #7 Commissioning 

Upon written notification by the Owner requesting JCA to review Contractor 
completed installation of mechanical equipment, JCA and their Consultants 
will witness start up of all units in the Contractors scope of work. 

JCA and their consultants will provide acoustic testing for compliance with 
PANYNJ/FAA requirements. 

Commissioning services will be provided within the120 consecutive calendar 
day duration over a (2) two week period of time. 

Duration 
JCA will commence with the additional services, for duration of 120 consecutive 
calendar days from the date of signed agreement. 

Total Lump Sum Fee $153,240.00* 

'Including reimbursable expense: 

Printing: 
FEDEX / Postage: 
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John Ciardullo Associates, P.C. 

Additional Services: 

Any additional services beyond those outlined above shall be based upon the Houriy 
Rates 

Title/Function 
Sr. Project Architect 
Project Architect 
Project Manger 1 
Architect/CADD 1 
Architect/CADD 2 
Architect/CADD 3 
Architect/CADD 4 
Sr. Structural Engineer 
Structural CADD 1 

Rate/Range 
$165.00 
$130.00 
$ 88.00 
$ 77.00 
$ 64.00 
$ 62.00 
$ 53.00 
$150.00 
$ 77.00 

Principal: John Ciardullo Rate: $150.00 

We look fonward to wort<ing with you and finalizing this project without any delay. 
Should you have any questions regarding this proposal please feel free to call. 

Sincerely, 

Georgia A. Stokes 

tc 
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John Ciardullo Associates, P.C. 

Monsignor McClancy Memorial High School 
Additional Service 120 Day Duration Manning Chart 

1 

2., 

Activity *Wk8 Elapsed 
Meetings -ilS weeks,'! :mtQy: 

~every'othBr,week,"9 meetings 
.total;-.^ 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Manager 1 

MEP Engineers 
Architects Reimbursables 
MEP Reimbureables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

- Site Visits - 3/ week for 18 
•tweaks 

ARCH/STRUCT STAFFING 

Project Manager 1 

MEP Engineers 

Acoustic Consultant 
Architects Reimbursables 
MEP Reimbursables 
Acoustic Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$165.00 

$88.00 

RATE 

$88.00 

Total 
Hours 
perwk 

8 

8 

16 

24 

24 

-Weeks 
Elapsed 

9 

9 

18 

Total 
Hours 

72 

72 

144 

432 

432 

Total Fee 

$11,880.00 

$6,336.00 

$3,500.00 

$21,996.00 

$38,016.00 

$7,200.00 

$2,400.00 

IHB 
$46,296.00 

.S7,S «ili Avcniii-, 20'' ' llr >Jew Vurk, N'V 101)1 S 
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John Ciardullo Associates, P.C. 

3 

4 

.Shop Drawing &'Submittals -
,4 Weeks'.-

ARCH/STRUCT STAFFING 

Project Manager 1 

Sr. Structural Engineer 

MEP Engineers 

Geotechnical Engineers 
Architects Reimbursables 
MEP Reimbursables 
Geotech Reimbui^ables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

.SubstantlalCompIetion & 
IPunch tist.-,1 week 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Architect 

Sr. Structural Engineer 

Technical Architect 

MEP Engineers 

Acoustic Consultant 
Architects Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$68.00 

$150.00 

RATE 

$165.00 

$130.00 

$150.00 

$53.00 

40 

8 

48 

24 

40 

16 

40 

120 

4 

4 

1 

1 

1 

1 

160 

32 

192 

24 

40 

16 

40 

120 

$14,080.00 

$4,800.00 

$4,000.00 

$1,600.00 

^^S 
$24,860.00 

$3,960.00 

$5,200.00 

$2,400.00 

$2,120.00 

$2,000.00 

$1,200.00 

M9î MI$2MPP;^ 

' ' " $17,120.00 

57,7 >Sili Awmic. 20''' I'lr N w Vork, N \ IDOLS 
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John Ciardullo Associates, P.C. 

V?? 

6 

Xlose Out Documentation & 
Certification-'2 week 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Manager 1 

Sr. SImctural Engineer 

MEP Engineers 
Architects Reimbursables 

SUBTOTAL HOURS 

.SUBTOTAL'FEE 

As Built Drawings - 2 weeks 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Architect 

Struct/CADD 1 

MEP Engineers 
HVAC drawings 
Sprinkler drawings 
Lighting drawings 
Fire Alarm drawings 

Acoustic Consultant 
Architects Reimbursables 
MEP Reimtiursables 
Acoustic Consultant 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$166.00 

$88.00 

$150.00 

RATE 

$165.00 

$130.00 

$77.00 

16 

40 

2 

58 

B 

40 

16 

64 

2 

2 

2 

1 

1 

1 

32 

80 

4 

116 

8 

40 

16 

64 

$5,280.00 

$7,040.00 

$600.00 

$2,400.00 
>;#l^^i»$,160l00i 

$15,500.00 

$1.320.00 

$5,200.00 

$1,232.00 

$2,000.00 
$400.00 

$1,000.00 
$1,600.00 

$1,200.00 n^s 
$14,632.00 
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John Ciardullo Associates, P.C. 

7; .Gomnriis8ionirigf.2 weeks 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Manager 1 

MEP Engineers 

Acoustic Consultant 
Architects Rermbunsabfes 
MEP Reimbursables 
Acoustic Consultant 

SUBTOTAL HOURS 

SUBTOTAL FEE 

iiHIHHI 

RATE 

$165.00 

$88.00 

• 

8 

16 

24 

Hi 

2 

2 

Hi 

16 

32 

48 

bi 

$2,640.00 

$2,816.00 

$2,000.00 

$3,000.00 

^^S 
$10,836.00 

H^HS 
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1:212-245-0010 !•; 212-245-0020 
\vw*\.jcii-iiiclipn:cuinM:iiiii 

iiUeriors 

architecture 

tx 

o-



Jaffery, Zaheer 

From: georgia stokes fgstokes@;ca-architecture,com] 
Sent: Friday, July 17. 2009 10:25 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-07-16 Mail delivery failed 

Ok I will see you on Tuesday at 10am. 

Georgia A. Stokes 
Project Executive 
John Ciardullo Associates, PC 
575 Eigth Avenue, 20th floor 
New York, NY lOOlB 

Phone (212)-245-0010 
Fax (212)-245-0020 

>>> "Jaffery, Zaheer" <2jaffery®panynj.gov> 7/16/2009 4:12 PM » > 
Georgia, 
This pertains to July 21 meeting. 10 am-1 pm. 225 park Avenue South. 
I expect 4 persons. You and John, Nick and brother Rocco. 
Talk to you tomorrow. 
ZJ 

Original Message 
From: Mail Delivery System [mailto:MAILER-DAEMON@p02cllol44.mxlogic.net] 
Sent: Thursday, July 16, 2009 4;09 PM 
To: Jaffery, Zaheer 
Subject: Mail delivery failed 

This message was created automatically by mail delivery software. 

A message that you have sent could not be delivered to one or more 
recipients. This is a permanent error. The following address failed: 

<gartokes®jca-architecture.com>: No such recipient 

Included is a copy of the message header: 

Received: from unknown [209.135.48.25] (EHLO ma3aeo06.USIPANYNJ.com) 
by p02cllol44.mxlogic.net {mxl_mta-6.2.0-4) over TLS secured channel 
with ESMTP id 8f88f5a4.33287ll568.45277.00-003.p02cllol44.mxlogic.net (envelope-from 

<zjaffery®panynj,gov>); 
Thu, 16 Jul 2009 14:09:29 -0600 (MDT) 

X-TM-IMSS-Message-ID:<ad5ce58500024lbl®panynj.gov> 
Received: from mds3aex0m.USIPANYNJ.com ([209.135.63.41]) by panynj.gov ([209.135.48.25]) 
with ESMTP (TREND IMSS SMTP Service 7.0) id ad5ce5a5000241bl ; Thu, 16 Jul 2009 16:09:26 -
0500 
X-MimeOLE: Produced By Microsoft Exchange V6.5 
Content-class: urn:content-classes:calendarmessage 
MIME-Version: 1.0 
Content-Type: multipart/alternative; 

boundary=" _=_NextPart_001_01CA0651.52 3 912BB" 
Subject: McClancy Negotiation of JCA 
Date: Thu, 16 Jul 2009 16:09:27 -0400 
Message-ID; <B4AB16B4 61A75E4EaF4AE71B75FFD9D91817EE19®mds3aex0m.USIPANYNJ.com> 
X-MS-Haa-Attach: 
X-MS-TNEF-Correlator: 
Thread-Topic: McClancy Negotiation of JCA 
Thread-Index: AcoGUVC0s2WlYPD6TfC5MCqBlS6K6g«.«. 

1 

mailto:MAILER-DAEMON@p02cllol44.mxlogic.net
http://ma3aeo06.USIPANYNJ.com
http://p02cllol44.mxlogic.net
http://8f88f5a4.33287ll568.45277.00-003.p02cllol44.mxlogic.net
http://mds3aex0m.USIPANYNJ.com
http://panynj.gov


From: "Jaffery, Zaheer" <z]„i.fery®panynj .gov> 
To: <g3rtokes®jca-architecture.com>, 

<;coach27bb®aol .com> 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Jaffery, Zaheer 
Friday, July 17, 2009 10:23 AM 
'George Varthalamis' 
georgia stokes; Richard Piacentini; coach27bb@aol.com 
09-07-17 McClancy - revised fee proposal 

High 

George, 
Your proposal is dated July 14th. It refers to a meeeting with me. The meeting took place 
on the 15th. 
Please send a correction right away. Or an e-mail to supplement and correct the previous 
submittal. Thanks. 
ZJ 

Original Message 
From: George Varthalamis [mailto:GVarthalamisffljca-architecture.cQm] 
Sent: Thursday, July 16, 2009 4:47 PM 
To: coach27bb®aol.com 
Cc: georgia stokes; Richard Piacentini; Jaffery, Zaheer 
Subject: McClancy - revised fee proposal 

Nick, 
Attached please find the letter to Brother Joseph Rocco and revised fee proposal/manning 
chart regarding additional services to the Monsignor McClancy Memorial High School. 
An original copy was sent to Brother Rocco under separate cover via FedEx. 

Thank you. 

George varthalamis, AIA, LEED AP 

John Ciardullo Associates, P.C. 
575 8th Avenue, 20th Floor 
New York, New York 10018 
T 212.245.0010 x 7340 
F 212.245.0020 

mailto:coach27bb@aol.com
http://GVarthalamisffljca-architecture.cQm


Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 

George Varthalamis [GVarthalamisigjca-architecture.com] 
Thursday. July 16.2009 4:47 PM 
coach27bb@aol.com 
georgia stokes; Richard Piacentini; Jaffery, Zaheer 
McClancy - revised fee proposal 

McClancy 
5-Addltional Svc Pro 

Nick, 
Attached please find the letter to Brother Joseph Rocco and revised fee proposal/manning 
chart regarding additional services to the Monsignor McClancy Memorial High School. 
An original copy was sent to Brother Rocco under separate cover via FedEx. 

Thank you. 

George Vatthalamis, AIA, LEED AP 

John Ciart3ullo Associates, P.C. 
575 8th Avenue, 20th Floor 
New York, New York 10018 
T 212.245.0010 x 7340 
F 212.245.0020 

mailto:coach27bb@aol.com
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John Ciardullo Associates, P.C. 

July 14, 2009 

Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elmhurst. NY 11370 

Attn: Brother Joseph Rocco 
President 

Re; FEE PROPOSAL 
Additional A/E Services for 120 calendar day Construction Duration 
PANYNJ/FAA Soundproofing Project 
71-06 31" Avenue 
Elmhurst, New York 

Dear Brother Rocco; 

We are please to submit our lump sum fee proposal for all Architectural and 
Engineering services associated with the 120 calendar day, construction duration of 
the PANYNJ/FAA soundproofing project at the Monsignor McClancy Memorial High 
School located in East Elmhurst, Queens, New York. 

I have met with Mr. Jaffery of the PANYNJ and reviewed the enclosed manning chart 
and associated tasks that will be required of John Ciardullo, PC. Mr. Jaffrey has 
reviewed the services and associated manning chart and believes that the PANYNJ 
and FAA will be in agreement with the services outlined. 

Below is a narrative of our approach and breakdown for your review and 
concurrence. 

Project Approach 

Item #1 Construction Meetings 

• JCA will attend one construction progress meeting at a designated location 
every other week. 

• JCA will attend a total of (9) nine construction progress meetings. 

• JCA will prepare and distribute meeting minutes for a total of (9) nine ! ^ p 
meetings. f ^ ^ 

I i ^ i Stii Avi'iiiif, 2()'l> Mr iNJcit York, N \ lUOIS 
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John Ciardullo Associates, P.C. 

Project Approach Cont'd 

Item #2 Site Visits 

• JCA will assign and provide (1) one project architect to visit the construction 
site. 

• The designated project architect will provide (3) three site visits per week for a 
total of (18) eighteen consecutive weeks; not to exceed 120 consecutive 
calendar days. 

Item #3 Shop Drawing/Submittal Review 

• JCA will review all shop drawings and submittals. 

• JCA will distribute all shop drawings to consultants and follow up for prompt 
and immediate review, response and turn around. 

• JCA will log all shop drawings received noting status and date received by 
and returned to Contractor. 

• JCA recommends that all required Contractor submittals and shop drawings 
be received within a (30) consecutive day period, in order to avoid project 
delays. 

Item #4 Substantial Completion/Punch List 

• Upon written notification by the Owner requesting JCA to perform a punch list, 
JCA will walk through and perform (1) one complete punch list of the 
Contractors scope of work. 

• JCA will record and distribute (1) one formal punch list to the Owner. 

• JCA will perform (1) one review of completed punch list items for compliance 
and sign off. 

• Punch list walk through and sign off visits to commence prior to the end of the 
120 consecutive calendar day duration. 

I 
^ ^ J f j 
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John Ciardullo Associates, P.C. 

Project Approach Cont'd 

Item #5 Close Out Documentation 

• JCA will assign and provide (1) one designated project architect to review all 
close out documentation provided by the Contractor in a tabbed binder format 
for compliance and conformance to contract specifications. 

• JCA will assign and provide (1) one designated project architect to review all 
close out documentation provided by the Contractor in a tabbed binder format 
for compliance and conformance with PANYNJ/FAA requirements. 

• JCA will coordinate review of close out documentation with MEP engineers 
and Acoustical consultant. 

• Certification of Close out documentation will be provided by JCA provided 
Contractor complies with all requirements, within the120 consecutive calendar 
day duration. 

Item #6 As Built Drawings 

• Upon written notification by the Owner requesting JCA to review Contractor 
provided record documents, JCA will commence work on as built drawings. 

• JCA and their consultants will record and verify all Contractor "as built" 
conditions recorded in the Contractor record documents. 

• JCA will distribute As Built documents as required. 

• "As Built" documents will be finalized by JCA provided Contractor complies 
with all requirements, within the120 consecutive calendar day duration. 

h-
Sj 
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John Ciardullo Associates, P.C. 

Project Approach Cont'd 

Item #7 Commissioning 

Upon written notification by the Owner requesting JCA to review Contractor 
completed installation of mechanical equipment, JCA and their Consultants 
will witness start up of all units in the Contractors scope of work. 

JCA and their consultants will provide acoustic testing for compliance with 
PANYNJ/FAA requirements. 

Commissioning services will be provided within the120 consecutive calendar 
day duration over a (2) two week period of time. 

Duration 
JCA will commence with the additional sen/ices, for duration of 120 consecutive 
calendar days from the date of signed agreement. 

Total Lump Sum Fee $153,240.00* 

^Including reimbursable expense: 

Printing: 
FEDEX / Postage: 

>fj 
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John Ciardullo Associates, P.C. 

Additional Services: 

Any additional services beyond those outlined above shall be based upon the Hourly 
Rates 

Title/Function 
Sr. Project Architect 
Project Architect 
Project Manger 1 
Architect/CADD 1 
Architect/CADD 2 
Architect/CADD 3 
Architect/CADD 4 
Sr. Structural Engineer 
Structural CADD 1 

Rate/Range 
$165.00 
$130.00 
$ 88.00 
$ 77.00 
$ 64.00 
$ 62.00 
$ 53.00 
$150.00 
$ 77.00 

Principal: John Ciardullo Rate: $150.00 

We look fonward to working with you and finalizing this project without any delay. 
Should you have any questions regarding this proposal please feel free to call. 

Sincerely, 

Georgia A. Stokes 

I ,575 Sill Avnuic, 20''' Mr Nnv York, NV lOOIfi 
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John Ciardullo Associates, P.C. 

I 

Monsignor McClancy Memorial High School 
Additional Service 120 Day Duration Manning Chart 

1 

2 

Activity *Wks Elapsed 
Meetings • 18 weeks, 1 mtg. 
every other week, 9 meetings 
total 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Manager 1 

MEP Engineers 
Architects Reimbursables 
MEP Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

Site Visits - 3/ week for 18 
weeks 

ARCH/STRUCT STAFFING 

Project Manager 1 

MEP Engineers 

Acoustic Consultant 
Architects Reimbursables 
MEP Reimbursables 
Acoustic Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$165.00 

$88.00 

RATE 

$88.00 

Total 
Hours 
perwk 

8 

8 

16 

24 

24 

•Weeks 
Elapsed 

9 

9 

18 

Total 
Hours 

72 

72 

144 

432 

432 

Total Fee 

$11,880.00 

$6,336.00 

$3,500.00 
$180.00 
$100.00 

$21,996.00 

$38,016.00 

$7,200.00 

$2,400.00 
$180.00 
$400.00 
$100.^0 

$48,296.00 

575 ,StIi Avenue, 20''' Mr New York, NV 10018 
T: 212-245-0010 F: 212-24,5-0020 
wwvv.iLii-.iichitalurc.cuni ardiitpctiirp 
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John Ciardullo Associates, P.C. 

3 

4 

Shop Drawing & Submittals • 
4 Weeks 

ARCH/STRUCT STAFFING 

Project Manager 1 

Sr. Structural Engineer 

MEP Engineers 

Geotechnical Engineers 
Architects Reimbursables 
MEP Reimbursables 
Geotech Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

Substantial Completion & 
Punch List -1 week 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Architect 

Sr. Structural Engineer 

Technical Architect 

MEP Engineers 

Acoustic Consultant 
Architects Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$88.00 

$150.00 

RATE 

$165.00 

$130.00 

$150.00 

$53.00 

40 

8 

48 

24 

40 

16 

40 

120 

4 

4 

1 

1 

1 

1 

160 

32 

192 

24 

40 

16 

40 

120 

$14,080.00 

$4,800.00 

$4,000.00 

$1.600.00 
$180.00 

: . $100.00 
$100.00 

$24,860.00 

$3,960.00 

$5,200.00 

$2,400.00 

$2,120.00 

$2,000.00 

$1,200.00 
$240.00 

$17,120.00 

I 575 Sill AveiuiL', 20'li Mr New York, NV lOOIS 
T;2U-24.5-0UI0 T: 212-24.5-0020 
www.ici-iirthitLetiirc.eoiii 
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John Ciardullo Associates, P.C, 

5 

6 

Close Out Documentation & 
Certification - 2 week 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Manager 1 

Sr. Structural Engineer 

MEP Engineers 
Architects Reimbursables 

SUBTOTAL HOURS 

SUBTOTAL FEE 

As Built Drawings - 2 weeks 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Architect 

Struct/CADD 1 

MEP Engineers 
HVAC drawings 
Sprinkler drawings 
Lighting drawings 
Fire Alarm drawings 

Acoustic Consultant 
Architects Reimbursables 
MEP Reimbursables 
Acoustic Consultant 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$165.00 

$88.00 

$150.00 

RATE 

$165.00 

$130.00 

$77.00 

16 

40 

2 

58 

8 

40 

16 

64 

2 

2 

2 

1 

1 

1 

32 

80 

4 

116 

8 

40 

16 

64 

$5,280.00 

$7,040.00 

$600.00 

$2,400.00 
$180.00 

$15,500.00 

$1,320.00 

$5,200.00 

$1,232.00 

$2,000.00 
$400.00 

$1,000.00 
$1,600.00 

$1,200.00 
$180.00 
$400.00 
$100.00 

$14,632.00 

I ,I7T .S'tli Avenue, 20'*' Mr Ne\\ Vtirk, NV K/dlS 
T:2li-245-OOtO 1:212-245-0020 
www.jcii-jreliiiecuire.toni 
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http://www.jcii-jreliiiecuire.toni
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x John Ciardullo Associates, P.C, 

7 Commissioning - 2 weeks 

ARCH/STRUCT STAFFING 

Sr. Proj. Architect 

Project Manager 1 

MEP Engineers 

Acoustic Consultant 
Architects Reimbursables 
MEP Reimbursables 
Acoustic Consultant 

SUBTOTAL HOURS 

SUBTOTAL FEE 

RATE 

$165.00 

$88.00 

M 

8 

16 

24 

Mi 
• •BR 

2 

2 

HBHR 

16 

32 

48 

M 

$2,640.00 

$2,816.00 

$2,000.00 

$3,000.00 
H-^^®|'?'$t80i00;. 

^£^4#S$100E00 
V,4(^M-'=- '̂$100100 • 

$10,836.00 

HJHHH^ 
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T; 212-245-0010 \-. 212-245-0020 
www.icii-iiicliilatiire.eiiin 
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12 

00 

00 

pm 

McOancy: Tel Nick Melito/Asked for tfie rest of ttie documents which were part of the 
TWA. Nick said that Tony Vero had them. Tony also met with the Surefs attorney to 
negotiate the credits. Brother Rocco should be present at the proposed meeting with 
JCA 

{Confd.} Who was in negotiations with Surety? Nick said there were separate 
meebngs. Tliere was a separate meeting between Tony vero and Kim Tibbets to 
negotiate the credits, and between Nick and Tibbets and KenStar the contractor. 

{Confd.} Asked Nick to wait for the revised proposal from JCA on which to attach his 
own cover e-m as recommendation and request for approval. 

^ 00 McClancy: 

i 
^ 0 0 

00 |Mcaancv (New Contract Documents): 
3.45 p.m. tel Georgia/sne wouta sena trw cover letier lu piLuancy 

leitviiudically in next ten minutes, Setting up meeting July 21, 10 am-1 pm at 225 Park 
lAvenue. 

00 

00 

00 

l{Confd,}Tel Nick meiito « 3.50 pm. Spoke to Georgia. She would be sending proposal 
Ito NM electronicaliy in the next 10 minutes. When receivedm, forward to me with cover; 
|e-m. Mtg July 21, 10-am-l pm. 

Jaffery, Zaheer 7/16/2009 



Jaffery, Zaheer 

Subject: 
Location: 

Start: 
End: 
Show Time As: 

Recurrence: 

Meeting Status: 

Required Attendees: 
Resources: 

McClancy-JCA 
•225PARK - CR 9 - 902 

Tue 7/21/2009 10:00 AM 
Tue 7/21/2009 1:00 PM 
Tentative 

(none) 

Not yet responded 

'coach27bb@aol.com'; 'bro_rocco@prodigy.net'; 'gstokes@jca-architecture.com' 
'225PARK-CR9-902 

mailto:'coach27bb@aol.com'
mailto:'bro_rocco@prodigy.net'
mailto:'gstokes@jca-architecture.com'


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, July 16, 2009 4:13 PM 
To: 'gstoi<es@jca-architecture.com' 
Subject: 09-07-16 Mail delivery failed 

Georgia, 
This pertairis Co July 21 meeting. 10 am-1 pm. 225 park Avenue Sout;h. 
I expect 4 persons. You and John, Nick and brother Rocco. 
Talk to you tomorrow. 
ZJ 

Original Message 
From: Mail Delivery System lmailto:MAILER-DAEM0N®p02cllol44.mxlogic.net] 
Sent: Thursday, July 16, 2009 4:09 PM 
To: Jaffery, Zaheer 
Subject: Mail delivery failed 

This message was created automatically by mail delivery software. 

A message that you have sent could not be delivered to one or more 
recipients. This is a permanent error. The following address failed: 

<gsrtoKes@jca-architecture.com>: No such recipient 

Included is a copy of the message header: 

Received: from unknown [209.135.48.25] {EHLO ms3aeo06.USIPANYNJ.com) 
by p02cllol44.mxlogic.net (mxl_mLa-6.2.0-4} over TLS secured channel 
with ESMTP id 8f88f5a4.3328711568.45277.00-003.p02cllol44-mxlogic.net {envelope-from 

<zjafferyopanynj.gov>); 
Thu, 16 Jul 2009 14:09:29 -0600 (MDT) 

X-TM-IMSS-Message-ID:<ad5ce58500024IbltSpanynj.gov> 
Received: from mdsSaexOm.USIPANYNJ.com ([209.13 5.63.41]) by panynj.gov {[209.135.48.25]) 
with ESMTP {TREND IMSS SMTP Service 7.0) id aa5ce5B5000241bl ; Thu, 16 Jul 2009 16:09:26 -
0500 
X-MimeOLE: Produced By Microsoft Exchange V6.5 
Content-class: urn:content-classes rcalendarmessage 
MIME-Version: 1.0 
Content-TYpe: muItipart/alternative; 

boundary=" _='_NextPart_001_01CA0651.52 3 912B8" 
Subject: McClancy Negotiation of JCA 
Date: Thu, 16 Jul 2009 16:09:27 -0400 
Message-ID: <B4AB16B4 61A75E4E8F4AE71B75FFD9D91817EE19@mds3aexOm.USIPANYNJ.com:. 
X-MS-Has-Attach: 
X-MS-TNEP-correlator: 
Thread-Topic: McClancy Negotiation of JCA 
Thread-Index: AcoGUVC0s2WlYPD6TfC5MCq81S6K6g=a 
From: "Jaffery, Zaheer" <zjafferyOpanynj.gov> 
To: <gsrtokes®jca-architecture.com>, 

<coach27bb®aol.com> 

mailto:MAILER-DAEM0N�p02cllol44.mxlogic.net
mailto:gsrtoKes@jca-architecture.com
http://ms3aeo06.USIPANYNJ.com
http://B4AB16B4
mailto:61A75E4E8F4AE71B75FFD9D91817EE19@mds3aexOm.USIPANYNJ.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday. July 16,2009 4:10 PM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-07-16, McClancy Three-way Agreement (TWA) & Other Documents 

No problem. Talk to you tomorrow. 
Have a pleasant evening. 

Original Message 
From: coach27bb@aol.com [mailto;coach27bb@aol.com] 
Sent: Thursday, July 16, 2009 4:07 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-07-16, McClancy TTiree-way Agreement (TWA) & Other Documents 

I could do it in the morning. I have yet to get the proposal from the architect. I will talk to you in 
the morning. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery(gpanynj.gov> 
To: coach27bb(@aol.com 
Cc: Resnick, Risa <raresnick(gpanynj.gov>; Vero, Anthony <avero(gpanynj.gov> 
Sent: Thu, Jul 16,2009 3:31 pm 
Subject: RE; 09-07-16, McClancy Three-way Agreement (TWA) & Other Documents 

Nick, 
I haven't heard from Tony yet. Perhaps he is not in today. 
Would you please fax me the copy of the Notice-to-Proceed ASAP. 
Thanks. 
I have sent an urgent e-mail reminder to Georgia baout expecting her to have sent the revised proposal to 
you already. 
ZJ 

Original Message 

From: Jaffery, Zaheer 

Sent: Thursday, July 16, 2009 11:40 AM 

To: Vero, Anthony 

Cc: 'coach27bb@ap|,corn'; Resnick, Risa 

Subject: 09-07-16, McClancy Three-way Agreement (TWA) &. Other Documents 

Importance; High 

Tony, 
I still do not have the following documents. Please fonward them at the earliest. If you don't have 
them let me know so that Nick may send those to me. 

o Attachments (Exhibits 1 through 4) mentioned in the TWA. 
o Perfonmance and Payment Bonds. 
o Insurance Certificate with PA named as "additionally Insured." 
o Notice to Proceed. 

7/16/2009 

mailto:'coach27bb@aol.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
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0 Thanks, 
o ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

S.T.R_EJ C H yo!jrjechnplogy_dollars with great laplot) deals from Dell! 

7/16/2009 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, July 16, 2009 3:26 PM 
To: 'g stokes (gjca-architectu re, com' 
Subject: RE: 09-07-16, Thank You 

Importance: High 

Hi, 
Hope all is well. 1 was expecting to get a cc of JCA's e-mail proposal to the McClancy School yesterday, or this morning. 
ZJ 

Original Message 
From: Jaffery, Zaheer 
Sent: Wednesday, July 15, 2009 12-.06 PM 
To: 'gstokes@jca-architecture.com' 
Subject: 09-07-15, TTiank You 

Georgia, 
Thank you for your time this morning. It was a pleasure meeting you and John. I do not have John's e-mail, therefore 
please thank him personally on my behalf. 
I called Dan Vornea and conveyed to him that Jack Spears had retired and moved to California {and sent his wishes to 
Dan). Dan was very pleased to hear this, and the warmth in his voioce indicated the degree of respect and affection he 
had for Jack. Please convey back Dan's good wishes to jack whenever the opportunity arises. 
Regards. 
ZJ 

mailto:'gstokes@jca-architecture.com'


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday. July 16, 2009 3:32 PM 
To: 'coach27bb@aol.com' 
Cc: Resnick, Risa; Vero, Anthony 
Subject: RE: 09-07-16, McClancy Three-way Agreement (TWA) & Other Documents 

Nick, 
I haven't heard from Tony yet. Perhaps he is not in today. 
Would you please fax me the copy of the Notice-to-Proceed ASAP. 
Thanks. 
I have sent an urgent e-mail reminder to Georgia baout expecting her to have sent the revised proposal to you already. 
ZJ 

Original Message 
From: Jaffery, Zaheer 
Sent: Thursday, July 16, 2009 11:40 AM 
To: Vero, Anthony 
Cc: 'coach27bb@aot.com'; Resnlcl(, Risa 
Subject: 09-07-16, McClancy Three-way Agreement CTWA) & Other Documents 
Importance: High 

Tony, 
I still do not have the following documents. Please forward them at the earliest. If you don't have them let me know so 
that Nick may send those to me. 

Attachments {Exhibits 1 through 4) mentioned in the TWA. 
Performance and Payment Bonds. 
Insurance Certificate with PA named as "additionally Insured." 
Notice to Proceed. 
Thanks. 
ZJ 

mailto:'coach27bb@aol.com'
mailto:'coach27bb@aot.com'


Jaffery ,Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, July 16, 2009 3:26 PM 
To: 'gstokes@jca-architecture.com' 
Subject: RE: 09-07-16, Thank You 

Importance: High 

Hi, 
Hope all is well. I was expecting to get a cc ot JCA's e-mail proposal to the McClancy School yesterday, or this morning. 
ZJ 

—Original Message 
From: Jaffery, Zaheer 
Sent: Wednesday, July 15, 2009 12:06 PM 
To: 'gstokes@jca-architecture.com' 
Subject: 09-07-15, Thanit You 

Georgia, 
Thank you for your time this morning. U was a pleasure meeting you and John. I do not have John's e-mail, therefore 
please thank him personally on my behalf. 
I called Dan Vornea and conveyed to him that Jack Spears had retired and moved to California (and sent his wishes to 
Dan). Dan was very pleased to hear this, and the warmth in his voioce indicated the degree of respect and affection he 
had for Jack. Please convey back Dan's good wishes to jack whenever the opportunity arises. 
Regards. 
ZJ 

mailto:'gstokes@jca-architecture.com'
mailto:'gstokes@jca-architecture.com'


Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Jaffery, Zaheer 
Thursday, July 16, 2009 11:40 AM 
Vero, Anthony 
'coach27bb@aol.com'; Resnick, Risa 
09-07-16, McClancy Three-way Agreement (TWA) & Other Documents 

High 

Tony, 
I still do not have the following documents. Please forward them at the eaMiest. If you don't have them let me know so that 
Nick may send those to me. 

Attachments (Exhibits 1 through 4) mentioned in the TWA. 
Performance and Payment Bonds. 
Insurance Certificate with PA named as "additionally Insured." 
Notice to Proceed, 
Thanks. 
ZJ 

mailto:'coach27bb@aol.com'
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Thursday, July 16. 2009 10:00 AM 

To: Jaffery, Zaheer 

Cc: RPiacenlini@jca-architecture.comi AnneMarie.Anzalone@mail,house.gov; Vero, Anthony; Pompa, 
Ed; bro_rocco@prodigy.net 

Subject: Re: 09-07-15, McClancy-Additional Funding for AE 's extended sen/ices 

Mr. Jaffery: 
Please be advised that this email hereby constitutes monsignor McClancy's official request 

and recommendation that the proposal by JCA be accepted and approved by the PA/FAA. It is the 
position of the school that the fee proposed by JCA less the 20k reduction is acceptable by the school. 
Therefore, the school is hereby requesting that due to the financial constraints the school is under, that 
the PA/FAA pay said fee to JCA to complete the obligations required of all parties for the completion 
of the project. The school requires the services of JCA in order for a successful completion of the project 
in question. The cooperation of the PA/FAA is appreciated and expected.. 

On behalf of the school, I wish to thank you and the PA/FAA for your anticipated and 
continued cooperation in this matter. 

Respectfully yours, 

Nick Melito 

McClancy H.S. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Cc: 'gstokes@jca-architecture.com; Vero, Anthony <avero@panynj.gov>; Milhaven, Richard 
<rmilhavc@panynj.gov>; Tragale, Ralph <rtragale@panynj.gov>; Resnick, Risa 
<raresnick@panynj .gov>; garyesq@aol.com 
Sent: Wed, Jul 15, 2009 2:57 pm 
Subject: RE: 09-07-15, McClancy-Additional Funding for AE 's extended services 

Mr, Melito, 
I met with JCA this morning to negotiate the JCA cost proposal in order to move the project along. The cost was 
reduced by $20K, 
I expect you will be receiving a revised proposal from JCA tomorrow. It will be copied to me. However, 1 still need 
your formal request for recommendation and approval by FAA, which I will then forward to FAA. 
Please try to send it to me early tomorrow so that I can send it over to FAA the same day. You can send the 
electronic version with the hard copy to follow. 
I will make the best effort I can to get FAA's approval, but it is not guaranteed. However, we need to take one step 
at a time. 
Please coordinate the meeting with JCA. July 21 seems to be good. The issues involve just the Owner and the 
School. I will be there as the progress at the School is also in PA's interest, and will participate only to the extent 
that the meeting and discussions proceed smoothly and expeditiously, 
At this time there appears to be no need to involve attorneys from any quarter. 
Thanks. 
ZJ 

7/16/2009 

mailto:coach27bb@aol.com
mailto:RPiacenlini@jca-architecture.comi
mailto:bro_rocco@prodigy.net
mailto:zjaffery@panynj.gov
mailto:coach27bb@aol.com
mailto:'gstokes@jca-architecture.com
mailto:avero@panynj.gov
mailto:rmilhavc@panynj.gov
mailto:rtragale@panynj.gov
mailto:garyesq@aol.com
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Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, July 13, 2009 3:59 PM 
To: 'CQach27_bt)@aol,cgm' 
Cc: Vero, Anthony; Pompa, Ed; gafyesq^aoUom; Resnick, Risa; 'gstokes@jca-architecture.com'; Tragale, Ralph 
Subject: 09-07-13, McClancy-Additional Funding for AE 's extended sen/Ices 
Importance: High 

Mr. Melito, 
This is to remind you that we have to receive a formal request and recommendation for approval for any 
additional funding for your Consultant. 
As per procedure, we will need FAA approval. This submittal from the School is of the highest priority. We 
will be always available to assist you in any way. 
Secondly, regarding the meeting that you have requested: {a) We will be glad to meet with you if necessary 
if it advances the cause for keeping the project moving. However, we need to know if there are going to be 
attorneys present. I do not think their presence is required now for this particular matter. But if so, we will 
need to know and advise our Law department before participation. 
Again time is of the essence. Please send in your recommendation. As we had informally discussed: JCA's 
request for additional funds has to be rational and reasonable. 
Prima Facie it looks very high for the 4 month duration. 
Please do not hesitate to call me. 
ZJ 
—Original l*4essage 
From: c;Qach27bb@aoLCQm [mailto:coach27bb@aol.com1 
Sent: Wednesday, July 08, 2009 10:27 AM 
To: Jaffery, Zaheer; Vero, Anthony; Pompa, Ed; garyesq@)aol.com 
Subject: Fwd: McClancy-Completion Contract 

Original Message 
From: Richard Piacentini <RPiacentini@jca-architecture.com> 
To: coach27bb@aol.com 
Cc: garyesq@aol.com 
Sent: Mon, Jul 6, 2009 12:36 pm 
Subject; McClancy-Completion Contract 

Nick, 

As discussed. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave-20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RP.iacentini@JCA-Architecture.com 

7/16/2009 

mailto:'gstokes@jca-architecture.com'
mailto:coach27bb@aol.com1
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Ir TaskPad 
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McOancy. Meeting with John Qardullo and Georgia Stokes. Reviewed JCA cost 
proposal and got ll reduced tiy $20K to '"$154K. Explained that JCA Arch Services 
Agreement with School still holds. JCA need a "Supplement" or a "CO", not a new 
Agreement. 

Jaffery, Zaheer 7/16/2009 



—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, July 15, 2009 2:58 PM 
To: 'coach27bb@aol.com' 
Cc: "gstokes@ica-architecture.com'; Vero, Anthony; Milhaven, Richard; Tragale, Ralph; Resnick, 
Risa; 'garyesq@aoi.com' 
Subject; RE: 09-07-15, McClancy-Additional Funding for AE 's extended services 

Mr. Melito, 
I met with JCA this morning to negotiate the JCA cost proposal in order to move the project along. 
The cost was reduced by $20K. 
I expect you will be receiving a revised proposal from JCA tomorrow. It will be copied to me. 
However, 1 still need your formal request for recommendation and approval by FAA, which I will then 
forward to F /^ . 
Please try to send it to me early tomorrow so that I can send it over to FAA the same day. You can 
send the electronic version with the hard copy to follow. 
I will make the best effort 1 can to get FAA's approval, but it is not guaranteed. However, we need to 
take one step at a time. 
Please coordinate the meeting with JCA. July 21 seems to be good. The issues involve just the 
Owner and the School. I will be there as the progress at the School is also in PA's interest, and 
will participate only to the extent that the meeting and discussions proceed smoothly and 
expeditiously. 
At this time there appears lo be no need to involve attorneys from any quarter. 
Thanks. 
ZJ 

Original Message 
From: Jaffery, Zaheer 
Sent: Monday, July 13, 2009 3:59 PM 
To: 'coach27bb@aol.com' 
Cc: Vero, Anthony; Pompa, Ed; garyesq@aol.com; Resnick, Risa; 'g5tokes@jca-architecture,com'; 
Tragale, Ralph 
Subject: 09-07-13, McClancy-Additional Funding for AE 's extended services 
Impor tance: High 

7/23/2009 

mailto:'coach27bb@aol.com'
mailto:gstokes@ica-architecture.com'
mailto:'garyesq@aoi.com'
mailto:'coach27bb@aol.com'
mailto:garyesq@aol.com
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Mr, Melito, 
This is to remind you that we have to receive a formal request and recommendation for 
approval for any additional funding for your Consultant. 
As per procedure, we will need FAA approval. This submittal from the School is of the highest 
priority. We will be always available to assist you in any way. 
Secondly, regarding the meeting that you have requested: (a) We will be glad to meet with 
you if necessary if it advances the cause for keeping the project moving. However, we need 
to know if there are going to be attorneys present, i do not think their presence is required 
now for this particular matter. But if so, we will need to know and advise our Law department 
before participation. 
Again time is of the essence. Please send in your recommendation. As we had informally 
discussed: JCA's request for additional funds has to be rational and reasonable. 
Prima Fade it looks very high for the 4 month duration. 
Please do not hesitate to call me. 
ZJ 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, July 08, 2009 10:27 AM 
To: Jaffery, Zaheer; Vero, Anthony; Pompa, Ed; garyesq@aol.com 
Subject: Fwd: McClancy-Completion Contract 

Original Message 
From: Richard Piacentini <RPiacentini@jca-architecture.com> 
To: coach27bb@aol.com 
Cc: garyesq@aol.com 
Sent: Mon, Jul 6, 2009 12:36 pm 
Subject: McClancy-Completion Contract 

Nick, 

As discussed. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPj.acem_iiij@.ICA-.Archiieciui:c.,com_ 

Popular laptop deals pius.fr.ee shipping! 

7/23/2009 
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12 pm 

McOancy: Nick Melito tel/ Discussed steps for COR. Negotiate price, in a meeting if 
necessary. Then abtain FAA concurrence. JCA Agreement is still valid; no justification 
for new agreement. Will meet with JCA, preferably at 225 Park, without attorneys. 

00! 

00 

00 

00 

00 

00 

McOancy; Tel Georia Stokes. Will meet her tomorrow at 9 am at her office to discuss 
JCA costs for construction oversigtit for new contractor. GS said that the negotiation of 
costs under Perf Bond was between School and AE. RM met with Ralpfi Tragale/ RM 

{Confd.} said he told Ralpti that if PA Is unable to secure funding from FAA then we 
would not be able to tielp the School. He reiterated ttiat the on-going costs of JCA 
should have been negotiated by School lawyers witti ttie Surety. 

Jaffery, Zaheer 

E 

Notes 

7/14/2009 



McCLANCY SCHOOL 

JCA'S CONTINUED SUPERVISION COSTS 

+ OTHER UNRESOLVED ISSUES 

JULY 10,2009,'Updated JULY 13,2009 

Nick Melito the School's designated CM, called me today - 10 a.m to request a 
meeting with us (Port Authority) to discuss their problem with paying JCA for 
construction supervision of the new construction contractor. JCA's proposal was 
received by me yesterday at 4.30 p.m. The amount is $171,642, which includes 
$110,922 for the Architect and $39,500 for MEP Engineers. The bottom line is 
that the School does not have sufficient funds to pav JCA and wants our help. 
There was no opportunity to discuss this with JCA because as of today Richard 
Piacentini is on vacation (for about a week). At first glance the amount does seem 
somewhat excessive for a four-month construction contract. 
The School signed the 3-Way Agreement (TWA) with the Surety and the new 
contractor KenStar Construction on June 17, 2009.1 received a copy of the 
executed Agreement via PDF on 6/17/09. According to Article 13 of the TWA, 
"Obligee affirms that it has been made whole by the Surely and expressly 
RELEASES, ACQUITS AND FOREVER DISCHARGES Surety from any and 
all claims, rights, demands or causes of action of whatever kind.... which Obligee 
has or may ever have against Surety...by reason of Surety's Performance Bond.." 
The financial settlement with the Surety takes into account JCA's costs to date but 
does not include provision for future supervision etc. of the new Contractor. 
JCA may be entitled to additional funding under Article 3.3.6 of Contingent 
Additional Services in JCA's Agreement with the School: " Providing services 
made necessary by the default of the Contractor, by major defects or deficiencies 
in the Work of the Contractor, ....". But for this lo happen, JCA has to request the 
School, citing this provision. The School in turn would need lo send a request to 
PA/FAA. 

Time is of the essence. The clock has already started. Speaking to Piacentini 
yesterday, I was informed thai he already has shop drawings and RFIs on his 
desk, which he has not addressed yet because he needed to have assurance of 
being reimbursed. 
My recommendation is lo have a meeting ASAP with the School, REO and JCA, 
agree on a reasonable price and a course of action; then follow up with a request 
lo FAA for their concurrence. We should have representation by PA Law as well. 
Mundane but essential: Need missing documents such as attachments to the 
TWA, Insurance (with PA as additionally insured) and Bonds, plus a copy of the 
Proceed Notice if it has been issued. 



II-

•Updated JULY 13,2009 

• Additional Notes: 

• I could not find guidance in Ihe AIP manual as to any specific actions addressing the 
matter of additional costs to the Consultant because of Contractor Default. 

• There is no proscription cited for additional services (beyond the basic ones in AE's 
Contract), while PA's PA's Letter of Agreement with the School gives no direction 
beyond what is contained in Article 4. "PA will reimburse you equal to the following: a. 
Your actual payments to your Architectural/Engineering consultant employed in 
accordance with paragraph I and in accordance with invoices...", and 

• "c. Your actual and reasonable costs for project coordination, in accordance with your 
invoices...". It would appear that (a) as long as Ihe additional work was legitimate, and 
(b) PA/FAA were not asked to pay twice for the same work there ought to be no 
difficulty justifying the rationale for the request. The reasonableness of the cost proposal 
should still be a requirement. We would still need to get through the process of securing 
FAA concurrence. 

• For the record: McClancy School did request additional funding for Construction 
Management via letter of June 24, 2003. This request was given thorough consideration, 
was reviewed and discussed internally, and culminated in my telephone conversation 
with Brother Robert Connolly on June 30, 2003, who then dropped the request. 

• Another request was apparently made via JCA letter dated 1/14/2007. I do not seem to 
have it in my files but a reference lo it was made in an e-mail by Anthony dated July 6, 
2007 (Friday 4.03 pm) to Dick Milhaven and myself I don't have Dick's response but my 
e-mail of July 9, 2007, 10.19 a.m. indicates my belief that we had consensus that in case 
of long drawn-out projects the AE was owed some relief 

• Existing Agreement or a New One: 
With regard to JCA asking for anew lagreemew/because of the lapse of 28 months, please 
note that Paragraph 11.5,1 of JCA Agreement only mentions how the Architect may be 
compensated for extended services if the services contract exceeds 28 months. The contract 
does not call for a new agreement. The/JOW-ZO Paragraphs are 10.3.3 and I i.3.2. 
10.3.3 refers itself to 11.3.2, while 11.3.2 only says that "This is a lump sum agreement. A 
muhiplier will not be accepted Scope of work changes should not be initiated without 
Port Authority or FAA approval. Once approved, the cost of additional services are 
negotiated in lump sum, with Port Authority and FAA approval" {Italics mine for emphasis). 
Bottom line: Exceeding 28 months' duration does not mean cancellation or termination of 
Agreement. 
On the other hand. Article 2 defines the scope of AE's services from Paragraphs 2.2 
through 2.6. 
Paragraph 2.6.1 states clearly that "The Architect's responsibility to provide Basic Services 
for the Construction Phase under this Agreement commences with the award of the initial 
Contract for Construction and terminates at the earlier of the issuance to the Owner of the 
final Certificate for Payment or 60 days after the date of Substantial Completion of the 
Work". [Italics mine for emphasis}. Neither has yet lo take place. Therefore, the existing 
Agreement is still valid. 
• The new Agreement will still have to be approved by PA/FAA. This may present 

difficulties because the old one will have to be terminated by mutual consent, and this 
action too would require PA/FAA approval from PA/FAA, per Article 1 of the PA's 
LOA with the School. 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Tuesday, July 14, 2009 2:00 PM 

To: gstokes@jca-architecture.com 

Cc: garyesq@aDl.com; Vero. Anthony; Jaffery, Zaheer 

Subject: Re: McClancy Contract 

I would like to meet with Richard and Mr. Jaffery of the PA either on the 21st or 22nd of July at the PA 
offices on Park ave. WE will discuss payment for the architect to finish the job. If you want an attorney 
to attend, please let me know . Let me know asap what day is belter for Richard, and i will let ihe PA 
know. 
I do not think that ailomeys are necessary but let me know.Mr Vero is also invited. 

Nick Melito 

Mcclancy H.S. 

Original Message 
From: georgia stokes <gslokes@jca-archileclure.com> 
To: coach27bb@aol.com 
Cc: garyesq@aoI.com; avero@panynj.gov; epompa@panynj.gov; zjaffery@panynj.gov 
SenLTue.Jul 14,2009 12:13 pm 
Subject: Re: McClancy Contract 

Please call John ciardullo directly to diBcuae and resolve. He can be reached 
in the office at 212-245-0010. 

Georgia A. Stokes 
Project Executive 
John Ciardullo Associates, PC 
575 Eigth Avenue, 20th floor 
New York, NY 10018 

Phone {212>-245-0010 
Fax (212)-245-0020 

>>> <cpachJ7btf:iaol .cpm> 7/14/2009 11:22 AH >>> 

Georgia, your interpretation of Che contract may be different than the schools 
and the PA. The school ie trying to secure Money from Che PA to pay your firm Co 
complete the?job. ?The echool did speak with Richard about paying the architect 
for additional services during the breach. We all agreed to wait until the new 
fees were settled. 
We are in contact with Che PA and should have an answer very soon. The 
school?expecC3 your firm to go forward and supply Che new concractor Che 
information and guidance they need to finish the job.? The school has?agreed to 
pay for the additional services during the breach. We will negotiate with 
Richard and?agree to a price.?If you are opposed Co going forward, put it in 
writing and send it to the school.The first hurdle ia Co approve the contraccors 
schedule of values. We need this asap.???????????????????????????????????????????????????????' 

Original Message 
From; georgia scokes <9̂ tpk_esjttjc,;cL-archiLec_cure ..pom> 
To: coach27bbi'.i;aol .com 

7/14/2009 

mailto:coach27bb@aol.com
mailto:gstokes@jca-architecture.com
mailto:garyesq@aDl.com
mailto:gslokes@jca-archileclure.com
mailto:coach27bb@aol.com
mailto:garyesq@aoI.com
mailto:avero@panynj.gov
mailto:epompa@panynj.gov
mailto:zjaffery@panynj.gov
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Cc: George Varthalamis <GVarthal(imiBul1ca-archite_ctijre •coni>; John Ciardullo 
<JCj-a_rdul.lpajcavarchicccCure . cpm> ; Mac t hew Lombardi <MLombardi^-;j pa-architecture .i.:qm>; 
Richard Piacencini <HJ'.iace_ntJ-n_iwjca-_arch_iJ.ecture.com> 
Sent: Tue, Jul 14, 2009 10;'27 am 
Subject: McClancy Contract 

Nick, 
Please noCe JCA is not looking to delay your project in any way, however as 
previously noted by Richard Piacentini, our concracc with McClancy ended in 2000 

and invoices for work performed on an hourly basis are open and unpaid. As of 
March 4, 2009 (noted on Application t*15) the amount of $146,520.91 is 
outstanding and the PANYNJ has stated that ic will noC reimburse McClancy. As I 

had sCaced earlier JCA is waiting on direction from McClancy regarding payment, 
a new contract and authorization to proceed. 

Please feel free to have Brother Joseph Rocco call John Ciardullo directly Co 
resolve this maccer in an expeditious way so as not to interfere with your 
project. 
Thank you, 

Georgia A. Stokes 
Project Executive 
John Ciardullo Associates, PC 
575 Eigth Avenue, 20th floor 
New York, NY 10018 

Phone {212J-245-0010 
Fax (212)'245-0O20 

>>> <co.-ich_27bb'3-a.oi_.com> 07/13/09 5:21 PM >>> 
Matt, I don'c think chac is a good decision. If you need Kenscar Co do anything 
,you should notify them immediaCely. We are i n discussions with the PA for 
additional funds for che archicect. If your firm delays the job in any way, it 
will hurt the school and hurt your chances of Che funding you are requescing. I 
am making it very clear that your firm should expedite che work as quickly as 
possible. Intentionally delaying che job will not be tolerated and will put che 
school in a more precarious situation. Your cooperation with the contractor is 
critical and essential for completion of the job.The conCraccor should be 
advised of Che scaCus of che schedule of values immediately. 

Nick Melito 

A Good Credit Score is 700 or Above. See yours in just 2 easy^steps! 

7/14/2009 

http://J-n_iwjca-_arch_iJ.ecture.com


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, July 14. 2009 1:44 PM 
To: 'georgia stokes' 
Cc: coach27bb(gaol.com; garyesq@aol.com; Vero, Anthony; Pompa, Ed; Milhaven, Richard 
Subject: 09-07-14, McClancy Contract 

Hi Georgia, 
Youir 'phone died I think. 
Call me at: my cell. (609) 203-7023 or give ma another tel number to call. 

--Original Message 
From: georgia stokes [mailto:gstokes®jca-architecture.com] 
Sent;; Tuesday, July 14, 2009 12:14 PM 
To: coach2 7blD®aol .com 
CcI garyesq®aol.com; Vero, Anthony; Pompa, Ed; Jaffery, Zaheer 
Subject: Re: McClancy Contract 

Please call John Ciardullo directly to discuss and resolve. He can be reached in the 
office at 212-245-0010. 

Georgia A, Stokes 
Project Executive 
John ciardullo Associates, PC 
575 Eigth Avenue, 20th floor 
New York, NY 10018 

Phone (212) -245-0010 
Fax (212) -245-0020 

mailto:garyesq@aol.com
mailto:gstokes�jca-architecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, July 14. 2009 12:33 PM 

To: 'coach27bb@aol.com' 

Cc; Vero. Anthony; Pompa, Ed; Resnick, Risa; Milhaven, Richard 

Subject: 09-07-14, McClancy, Additional fee for JCA 

Nick. 
Good to speak to you. As discussed, please arrange for the meeting with Richard Piacentini, The earliest when 
Piacentini is back, i-e Next Tuesday or Wednesday. Preferably at 225 Park. 
We need to have a reasonable price first. That would be necessary, along with a convincing rationale for us lo try 
and obtain FAA concurrence (which is essential). 
I do not believe any attorney is required in the negotiation of JCA cost proposal. If JCA want their attorney 
present, then we would need to know that beforehand so that we may gel advisement on participation from our 
Law department. 
Thanks. 
ZJ 

7/23/2009 

mailto:'coach27bb@aol.com'


Jaffery, Zaheer 

From: georgia stokes [gstokes@jca-architecture,corn] 
Sent: Tuesday. July 14. 2009 12:14 PM 
To: coach27bb@aol.com 
Cc: garyesq@aol.CQm; Vero, Anthony; Pompa, Ed; Jaffery, Zaheer 
Subject: Re: McClancy Contract 

Please c a l l John Ciardullo d i r ec t l y to discuss and resolve. He can be reached in the 
o f f i c e a t 2 1 2 - 2 4 5 - 0 0 1 0 . 

Georgia A. stokes 
Project Executive 
John Ciardullo Associates, PC 
575 Eigth Avenue, 20th floor 
New Y o r k , NY l O O i a 

P h o n e ( 2 1 2 ) - 2 4 5 - 0 0 1 0 
F a x ( 2 1 2 ) - 2 4 5 - 0 0 2 0 

>>> <coach27bb®aol.com> 7/14/2009 11:22 AM >>> 

Georgia, your interpretation of the contract may be different than the schools and the PA. 
The school is crying to secure Money from the PA to pay your firm to complete che?job. ? 
The school did speak with Richard about paying the architect for additional services 
during the breach. We all agreed to wait until the new fees were settled. 
We are in contact with the PA and should have an answer very soon. The school?expects your 
firm to go forward and supply Che new contractor Che information and guidance chey need to 
finish the job.? The school has?agreed to pay for the additional services during the 
breach. We will negotiate with Richard and?agree to a price.?lf you are opposed to going 
forward, put it in writing and send it to the school.The first hurdle is to approve the 
contractors schedule of values. We need this 
asap.??????????????????????????????????????????????????????????? 

Original Message 
From: georgia stokes <gstokeB®jca-architecture.com> 
To: coach27bb@aol.com 
Cc: George Varthalamis <GVarthalamis®jca-architecture.com>; John Ciardullo 
<JCiardullo®jca-architecture.com>; Matthew Lombardi <MLQmbardi®jca-architecture.com>; 
Richard Piacentini <RPiacentini®jca-architecture.com> 
Sent: Tue, Jul 14, 2009 10:27 am 
Subject: McClancy Contract 

Nick, 
Please note JCA is not looking to delay your project in any way, however as 
previously noted by Richard Piacentini, our contract with McClancy ended in 2000 
and invoices for work performed on an hourly basis are open and unpaid. As of 
March 4, 2O09 {noted on Application t*15) the amount of $146,520.91 is 
outstanding and the PANYNJ has stated that it will not reimburse McClancy. As I 
had stated earlier JCA is waiting on direction from McClancy regarding payment, 
a new contract and authorization to proceed. 

Please feel free to have Brother Joseph Rocco call John Ciardullo directly to 
resolve this matter in an expeditious way so as not to interfere with your 
project. 
Thank you, 

Georgia A. Stokes 
Project Executive 
John Ciardullo Associates, PC 
575 Eigth Avenue, 20th floor 
New York, NY 10018 

mailto:coach27bb@aol.com
mailto:garyesq@aol.CQm
mailto:coach27bb@aol.com


Phone (212)-245-0010 
Fax (212)-245-0020 

>>> <coach27bb®aol.com> 07/13/09 5:21 PM >>> 
Matt, I don't think that is a good decision. If you need Kenstar to do anything 
, you should notify them immediately. We are in discussions with the PA for 
additional funds for the architect. If your firm delays Che job in any way, it 
will hurt the school and hurt your chances of the funding you are requesting, I 
am making it very clear that your firm should expedite the work as quickly as 
possible. Intentionally delaying the job will not be tolerated and will put the 
school in a more precarious situation. Your cooperation with the contractor is 
critical and essential for completion of the job.The contractor should be 
advised of the status of the schedule of values immediately. 

Nick Melito 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Tuesday, July 14. 2009 11:23 AM 

To; gstokes@jca-archilecture.com 

Cc: garyesq@aol.com; Vero, Anthony; Jaffery. Zaheer; Pompa, Ed 

Subject: Re: McClancy Contract 

Georgia, your interpretation of the contract may be different than the schools and the PA. The school is 
trying to secure Money from the PA lo pay your firm lo complete the job. The school did speak with 
Richard about paying the architect for additional services during the breach. We all agreed to wail until 
the new fees were settled. 
We arc in contact with the PA and should have an answer very soon. The school expects your firm lo go 
forward and supply the new contractor the information and guidance they need to finish the job. The 
school has agreed lo pay for the additional services during the breach. We will negotiate with Richard 
and agree lo a price. If you are opposed to going forward, put it in writing and send it to the school.The 
first hurdle is lo approve the contractors schedule of values. We need this 
asap. 

Original Message 
From: georgia slokcs <gslokes@jca-archilecture,com> 
To: coach27bb@aol.com 
Cc: George Varthalamis <GVarlhalamis@jca-architeclurc.com>; John Ciardullo <JCiardullo@jca-
archilecture.com>; Matthew Lombardi <MLombardi(@jca-archilecture.com>; Richard Piacentini 
<RPiacentini(S!jca-architecture.com> 
Sent: Tue, Jul 14, 2009 10:27 am 
Subject: McClancy Contract 

Nick, 
Please note JCA ia not looking to delay your project in any way, however as 
previously noted by Richard Piacencini, our contract with McClancy ended in 2000 
and invoices for work performed on an hourly basis are open and unpaid. As of 
March 4, 2009 (noted on Application **15) the amounc of $146,520.91 is 
outstanding and the PAKYNJ has stated that it will not reimburse McClancy. Aa I 
had stated earlier JCA is waiting on direction from McClancy regarding payment, 
a new contract and authorization to proceed. 

Please feel free to have Brother Joseph Rocco call John Ciardullo directly to 
resolve this matter in an expeditious way so as not to interfere with your 
project. 
Thank you, 

Georgia A. Stokes 
Project Executive 
John Ciardullo Associates, PC 
575 Eigth Avenue, 20th floor 
New York, NY 10018 

Phone (212) -245-0010 
Fax (212)-245-0020 

>•>> <coach27bb®aol .com> 07/13/09 5:21 PM >>> 
Matt, I don't think chac is a good decision, if you need Kenscar Co do anyching 
,you should notify them immediately. We are in diBCussions with che PA for 

7/14/2009 

mailto:coach27bb@aol.com
mailto:gstokes@jca-archilecture.com
mailto:garyesq@aol.com
mailto:coach27bb@aol.com
mailto:GVarlhalamis@jca-architeclurc.com
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additional funds for the architecC. If your firm delays the job in any way, it 
will hurt Che school and hurt your chances of the funding you are requesting. I 
am making it very clear thac your firm should expedite the work as quickly aa 
possible. Intentionally delaying the job will not be tolerated and will put the 
School in a more precarious situation. Your cooperation with the contractor is 
Critical and essential for completion of the job.The contractor should be 
advised of the status of che schedule of values immediaCely. 

Nick Melito 

A Good Credit Score Is 700 or Above. See yours in just 2_easy stepsi 

7/14/2009 



—-Original Message 
From; coach27bb(i)aol.com [mailto;coach27bb(a)aol.com] 
Sent: Monday, July 13, 2009 5:08 PM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; AnneMarie.Anzalone@mail.house.gov; garyesq@aol.com 
Subject: Re: 09-07-13, McClancy-Additional Funding for AE 's extended services 

Mr. Jaffery, I am more than glad to send you a formal request for additional funds for the architect, i will 
send lo you a rough copy and you can make your suggestions before the final copy. 
The school requests additional funds for the architect so we can complete the job that is a year overdue. 
The architect deserves lo be paid for his additional services. The school has agreed to pay the services 
thai occurred during the breach. The school requests that the PA/FAA negotiate with the architect and 
finalize payment so the job can be completed. The school feels that without the architect on board, the 
school will continue to suffer and be put in a bad position. The architect has submitted a proposal to the 
school and the PA which we both think is to high. The school hopes some agreement can be 
reached.The school is counting on the PA/FAA lo do the right thing. 

The school has agreed to pay for Lizardo Engineers, Architect's services during the breach, and our 
attorney fees. We have exhausted most of our LDs and we need the PA/FAA lo provide the necessary 
funding for completion. 

Respectfully, 

Nick Melito 

McClancy H.S. 

—-Original Message 
From: Jaffery, Zaheer <zjaffery(@panynj.gov> 
To: coach27bb(@aol.com 

7/14/2009 

mailto:AnneMarie.Anzalone@mail.house.gov
mailto:garyesq@aol.com
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Cc; Vero, Anthony <avero@panynj.gov>; Pompa, Ed <epompa@panynj.gov>; garyesq@aol.coni; 
Resnick, Risa <raresnick@panynj.gov>; gstokes@jca-architecture.com; Tragale, Ralph 
<rtragale@panynj .gov> 
Sent: Mon, Jul 13, 2009 3:59 pm 
Subject: 09-07-13. McClancy-Additional Funding for AE 's extended services 

Mr. Melito, 
This is to remind you that we have to receive a formal request and recommendation for approval for any 
additional funding for your Consultant, 
As per procedure, we will need FAA approval. This submittal from the School is of the highest priority. We 
will be always available to assist you in any way. 
Secondly, regarding the meeting that you have requested: (a) We will be glad to meet with you if necessary 
if it advances the cause for keeping the project moving. However, we need to know if there are going to be 
attorneys present. I do not think their presence is required now for this particular matter. But if so, we will 
need to know and advise our Law department before participation. 
Again time is of (he essence. Please send in your recommendation. As we had informally discussed: JCA's 
request for additional funds has to be rational and reasonable. 
Prima Facie it looks very high for the 4 month duration. 
Please do n^t hesitate lo call me. 
ZJ 

7/14/2009 

mailto:avero@panynj.gov
mailto:epompa@panynj.gov
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mailto:raresnick@panynj.gov
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July 13, 2009 
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TaskPad 

D iHlraskPflri 

00 

00 iMcaancvfJCA extra fundino reauestl: 

McOancy: Tel Nick Melito/ left detailed Voice msg on his cell-phone. Have sent an 
urgent e-mail. Need formal request for approval by FAA. 

Jaffery, Zaheer 7/13/2009 
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Jaffery, Zaheer 

From: coach27bb(gaol.com 

Sent: Monday, July 13, 2009 5:21 PM 

To; MLombardi(gjca-architecture.com 

Cc: Vero, Anthony; Jaffery, Zaheer; garyesq@aol.com; RPiacenlini@jca-architecture.com 

Subject: Re: McClancy Meeting Minutes 06-24-09 

Matt, I don't think that is a good decision. If you need Kenstar to do anything ,you should notify them 
immediately. We are in discussions with the PA for additional funds for the architect. If your firm delays 
the job in any way, it will hurt the school and hurt your chances of the funding you are requesting. I am 
making it very clear that your firm should expedite the work as quickly as possible. Intentionally 
delaying the job will not be tolerated and will put the school in a more precarious situation. Your 
cooperation with the contractor is critical and essential for completion of the job.The contractor should 
be advised of the status of the schedule of values immediately. 

Nick Melito 

Original Message 
From: Matthew Lombardi <MLombardi@jca-architeclure.com> 
To: coach27bb@aol.com 
Cc: George Varthalamis <GVarthalamis@jca-archiiecture.com>; Richard Piacentini <RPiacentini(gjca-
architeclure,com> 
Sent: Mon, Jul 13,2009 4:39 pm 
Subject: Fwd: RE: McClancy Meeting Minutes 06-24-09 

Nick, 

We intend to request that Kenstar revise and resubmit the schedule of values due 
to vague and insufficient information. We will send this out officially after we 
receive notice of the decisions made in regards to the fee proposal issued last 
week. 

Thanks, 
Matt Lombardi 

>>> Ken Swany <KSwanyi8kenstarcon3truction. com> 7/13/20D9 2:04 PM >>> 
Please advise on the status of Kenstars schedule of values 

Original Message 
From: Matthew Lombardi [mailto:MLombardiffljca-architecture.coml 
Sent: Friday, June 26, 20O9 4:28 PM 
To: coach2?bb@aol.com; garyesq®aol.com 
Cc: uapbida®aol.com; mmoahe®Donovanhatem.com; Richard Piacentini; Ken Swany; 
Scott Durham; allsuffelectric®optonline.net; aszulcze®panynj.gov; 
averospanynj-gov; epompa®panynj.gov; eszulcepanynj.gov; jabelardespanynj.gov; 
KTIBBETTStravelers.com 
Subject: Moclancy Meeting Minutes 06-24-09 

Nick, 

Please see the attached minutes recorded from the meeting held at the PA offices 
on 06-24-09. 

7/14/2009 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Monday, July 13, 2009 5:08 PM 

To: Jaffery, Zaheer 

Cc: Vero, Anthony; AnneMarie.Anzalone@mail.house.gov; garyesq@aol.com 

Subject: Re: 09-07-13, McClancy-Additional Funding for AE's extended services 

Mr. Jaffery, I am more than glad to send you a formal request for additional funds for the architect, i will 
send lo you a rough copy and you can make your suggestions before the final copy. 

The school requests additional funds for the architect so we can complete the job that is a year overdue. 
The architect deserves to be paid for his additional services. The school has agreed to pay the services 
that occurred during the breach. The school requests that the PA/FAA negotiate with the architect and 
finalize payment so the job can be completed. The school feels that without the architect on board, the 
school will continue to suffer and be put in a bad position. The architect has submitted a proposal to the 
school and the PA which we both think is to high. The school hopes some agreement can be 
reached.The school is counting on the PA/FAA to do the right thing. 

The school has agreed to pay for Lizardo Engineers, Architect's services during the breach, and our 
attorney fees. We have exhausted most of our LDs and we need the PA/FAA to provide the necessary 
funding for completion. 

Respectfully, 

Nick Melito 

McClancy H.S. 

Original Message 
From: Jaffery, Zaheer <zjaffcry@panynj.gov> 
To: coach27bb@aol.com 
Cc: Vero, Anthony <avero@panynj.gov>; Pompa, Ed <epompa@panynj.gov>; garyesq@aol.com; 
Resnick, Risa <raresnick@panynj.gov>; gstokes@jca-architecture.com; Tragale, Ralph 
<rtragale@panynj .gov> 
Sent: Mon, Jul 13,2009 3:59 pm 
Subject: 09-07-13, McClancy-Additional Funding for AE's extended services 

Mr. Melito. 
This is to remind you that we have to receive a formal request and recommendation for approval for any 
additional funding for your Consultant. 
As per procedure, we will need FAA approval. This submittal from the School is of the highest priority. We will be 
always available to assist you in any way. 
Secondly, regarding the meeting that you have requested: (a) We will be glad to meet with you if necessary if it 
advances ihe cause for keeping (he project moving. However, we need to know if there are going !o be attorneys 
present. I do not think their presence is required now for this particular matter. But if so, we will need to know and 
advise our Law department before participation. 

7/14/2009 
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Again time is of the essence. Please send in your recommendation. As we had informally discussed: JCA's 
request for additional funds has to be rational and reasonable. 
Prima Facie it looks very high for the 4 month duration. 
Please do not hesitate Jo call m_e. 
ZJ 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, July 08, 2009 10:27 AM 
To: Jaffery, Zaheer; Vero, Anthony; Pompa, Ed; garyesq@aol.com 
Subject: Fwd: McClancy-Completion Contract 

Original Message 
From: Richard Piacentini <RPiacciilir)i_@Jca-architecttirc,cpm> 
To: co_ach27bb@aoJ.cpm 
Cc: garyosq@aol.cQm 
Sent: Mon, Jul 6, 2009 12:36 pm 
Subject: McClancy-Completion Contract 

Nick, 

As discussed. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY.NY 10018 
212 245-0010 Ext: 7332 
RPiaCcntini@.I.CA-Archilccture.com 

Popular laptop deals_plLJS free^shjpping! 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

A Good Credit Score Is 700 or Above. See yours In just 2 easy steps! 

7/14/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, July 13, 2009 3:59 PM 

To: 'coach27bb@aol.com' 

Cc: Vero, Anthony; Pompa, Ed; garyesq@aol.com; Resnick, Risa; •gstokes@jca-architecture.com'; 
Tragale, Ralph 

Subject: 09-07-13, McClancy-Additional Funding for AE 's extended services 

Importance: High 

Mr. Melito, 
This is to remind you that we have to receive a formal request and recommendation for approval for any 
additional funding for your Consultant. 
As per procedure, we will need FAA approval. This submittal from the School is of the highest priority. We will be 
always available to assist you in any way, 
Secondly, regarding the meeting that you have requested: (a) We will be glad to meet with you if necessary if it 
advances the cause for keeping the project moving. However, we need to know if there are going to be attorneys 
present. I do not think their presence is required now for this particular matter. But if so, we will need to know and 
advise our Law department before participation. 
Again time is of the essence. Please send in your recommendation. As we had informally discussed: JCA's 
request for additional funds has to be rational and reasonable. 
Prima Facie it looks very high for the 4 month duration. 
Please do not hesitate to call me^ 
ZJ 

Original Message 
From: coach27bb@aol.com [mailto:coa,ch27bb@aol.com] 
Sent: Wednesday, July 08, 2009 10:27 AM 
To: Jaffery, Zaheer; Vero, Anthony; Pompa, Ed; garyesq@aol.com 
Subject: Fwd: McClancy-Completion Contract 

Original Message 
From; Richard Piacentini <RPiacentini@jca-architecture.com> 
To: coach27bb@aol.com 
Cc: garyesq@aol.com 
Sent: Mon, Jul 6, 2009 12:36 pm 
Subject: McClancy-Completion Contract 

Nick, 

As discussed. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 

7/13/2009 
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Jaffery, Zaheer 

From: Vero, Anthony 
Sent: Monday. July 13, 2009 8:17 AM 
To; 'georgia stokes'; Jaffery, Zaheer 
Co: coach27bb@aol.com; Resnick, Risa; Tragale, Ralph 
Subject: RE: 09-07-09 AE Supervision costs, McClancy contract 

Georgia, 
While Chis is being worked out between JCA, the School and the PA, will you continue to 
process Contractor submittals?? Please let us know as work has resumed. Thank you. Tony 

Original Message 
From: georgia stokes [mailto:gstokes®jca-architecture.com] 
Sent: Friday, July 10, 2009 9:43 AM 
To: Richard Piacentini; Jaffery, Zaheer 
Cc: coach27bb®aol.com; Vero, Anthony; Resnick, Risa; Tragale, Ralph 
Subject: RE: 09-07-09 AE Supervision costs, McClancy contract 

Richard is on vacation however I am covering che project in his absence. Just to clarify 
JCA has not put the project on hold we are just waiting on direction from the client. I 
am sure direction will be given before Richard returns from vacation. 

Georgia A. Stokes 
Project Executive 
John Ciardullo Associates, PC 
575 Eigth Avenue, 20th floor 
New York, NY lOOia 

Phone (212)-245-0010 
Fax {212)-245-0020 

>>> "Jaffery, Zaheer" <zjaffery®panynj.gov> 7/9/2009 4:42 PM >>> 
Richard, 
I know you are about to leave for your vacation. 
The school progress should not be halted. Someone must be assigned to look at the shop 
drawings. 
I will be glad to meet with the School Rep (Mr. Melito) and his attorney but i have to 
check first if (a) it is necessary, and (b) if our attorney is available. My preference is 
to meet at 225 Park Avenue. 
See you after your vacation. 
Mr. Melito, please call me tomorrow. 
ZJ 

Original Message 
From: Richard Piacentini [mailto:RPiacentini®jca-architecture.com] 
Sent: Thursday, July 09, 2009 4:31 PM 
To: Jaffery, Zaheer 
Cc: coach27bb®aol.com 
Subject: Re: 09-07-09 AE Supervision costs, McClancy contract 

Mr Jaffery, 

We have attached a copy of our cost proposal to the school for services necessary to 
complete the project at the school. 

The construction work is ready to begin and there are shop drawings and submittals already 
in our office. 

Please contact the school at your earliest opportunity. 

If you require any information, please call Georgia Stokes of this office. 

mailto:coach27bb@aol.com
mailto:gstokes�jca-architecture.com
mailto:RPiacentini�jca-architecture.com


Richard 

>>> "Jaffery, Zaheer" <zjaffery®panynj.gov> 7/9/2009 3:5B PM >>> 

Mr. Melito, 
Sorry I couldn't get back to you earlier. I am replying to you at my first opportunity, 
Please consider each bullet-point and reply at the earliest. Feel free to call. 

I got to look at the 3-Way Agreement when it was a fait-accompli. However, it seems 
to have addressed most of the issues, even though I frankly did not agree entirely with 
the arithmetic. If I understand correctly JCA has been promised reimbursement for his 
services rendered through March 2009. 
* 

With respect to your attorney's remark that the Architect-Engineer of Record (AE) 
wants to be paid for future services to be rendered: that needs Co be negotiated between 
the School and the AE. 
* 

Strictly speaking, I believe ChaC the new construction contract came into existence 
because of the previous contractor's negligence and therefore all associated costs to 
provide oversight for this work fall under the obligations of the Surety, as long as the 
Performance Bond's payment limit is not exceeded. 

You allege in your e-mail that PA denied the school's request to have a project 
manager. I cannot comment on it without knowing the full background, and Che context 
thereof. 

I am looking forward to speaking with you further, or meet with you as you have 
mentioned. 
* 

Regards. 

Original Message 
From: coach2 7bb®aol.com [mailto:coach27bb®aol.com] 
Sent: Wednesday, July 08, 2009 10:13 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; Pompa, Ed; RPiacentini®jca-architecture.com 
Subject: contract 

Mr. Jaffery, We have been informed by our architect that they will not work without a new 
contract. The original contract was for 28 months and has expired. The schools lawyer 
feels that the architect may be right. The school is in a serious bind. We already have Co 
pay the architect for fees during the breach. We are negoCiaCing wich them. Also, we have 
to pay Lizardo Engineers and attorney fees. Our LDS are drying up quickly. The architecC 
is requesting a new contract and we are asking the PA to pay it. 

If you feel the architect is wrong, please find ic in che contract. The PA should not 
put all Che responsibility on the school Co pay everything. I will remind you that the PA 
denied Che school's request to have a project manager on site. That was a bad decision and 
it cost the school greatly. I would gladly meet with you with the schools attorney as 
early as Monday to discuss this matter. We need the Pa to help us resolve Chis issue. The 

2 
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school can not pay the arciî cect extras plus a new contract, x look forward to your 
response. 

Nick Melito 

McClancy H.s. 

Popular <http://pr.atwola.com/promoclk/100126575x1221917659x120141142l/aol?redir=htCp:l 
2F%2Faltfarm.mediaplex.com%2Fad%2Fck%2F12309%2D81939%2D1629%2D2> laptop deals plus free 
shipping! 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 

AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 

RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 

PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 

PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT AUTHORITY OF NEW 
YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE RECEIVED THIS E-MAIL IN ERROR, 
PLEASE NOTIFY THE SENDER IMMEDIATELY, PERMANENTLY DELETE THIS E-MAIL {ALONG WITH ANY 
ATTACHMENTS), AND DESTROY ANY PRINTOUTS. 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Saturday, July 11, 2009 3:48 PM 

To: Jaffery, Zaheer 

Subject: Fwd: MMMHS 

Tibbetts is the lawyer for the surety. 

Original Message— 
From: Richard Piacentini <RPiacentini@jca-architecture.com> 
To: coach27bb@aol.com 
Sent: Thu, Jul 9. 2009 5:50 pm 
Subject: MMMHS 

Nick, 

I spoke to Zaheer, he is willing to meet with you at your request as eariy as Monday. 

He wanted me to respond to his email as I have done (and CC'd you) to let him know it was urgent. 

I just checked my email and he has already responded that he wants to talk to you tomorrow. 

Good luck. 

1 think he is agreeable, though he will try to cover his butt with steel. 

Just keep it simple. Have a good week. 

FYI: 

Tibbetts has contacted my attorney this morning. 

R 

An Excellent Credit Score is 750. See Yours.ln_Just 2 Easy Stepsi 

7/13/2009 
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McOancy: Nick Melito tel/Wants a meeting urgently to discuss JCA's proposal. Needs 
help because the School does not have funds to pay JCA. ZJ: JCA's additional costs are i 
due to non-performance of prev contractor and should have been negotiated with 

{Confd.> Surety. Nick said (to the effect) that School negobated with the Surety under 
duress, and felt thaey could not get any more. NM said PA had promised to pay for 
$41K towards Lizardo but did not. 1 said I had no news of negotiations until 1 got 

{Contd.) the executed copy of the 3-Way Agreement (fait accompli). I said I will get 
back to him In 2 hours. Called Nick Melito at '-12.15 (he was tied up) and -« 12.40 pm. 
Left Voice msg. "Preparing info for PA. Too short a nctte for Monday meeting". 

{Confd,}: Tel Georgia Stokes at JCA. She was In 
meeting. Msg for her to call me back. Tel Nick Melito (at baseball practice). Confirmed: 
Surety wants to proceed against JCA. Melito rec'd. an e-mail from Piacentini. 

{Confd.} 
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Jaffery, Zaheer 

TaskPad 

QIBlTaskPad 

Notes 

7/10/2009 



Jaffery, Zaheer 

From: Jaffery, Haheer 
Sent: Friday, July 10, 2009 3:44 PM 
To: 'coach27bb@aol,com' 
Subject: 09-07-10, McCtancy, New Agreement or Supplement 

Mr. Melito, 
Thank you for calling me this morning. I understand your need to meet with the Port Authority to resolve the situation 
regarding additional cost proposal from JCA for continued supen/ision of new contractor, While we (PA) will review the 
situation Monday, I want to touch upon just one issue regarding JCA Agreement. 
I am convinced that the School's Agreement with the AE remains in effect, regardless of the validity of making adjustments 
in light of defaulted contractor's performance. 
Please review the attachment. I spoke briefly yesterday with Richard about a Supplement versus a new Agreement. 
Regards. 
Have a great weekend. Speak to you Monday. 
ZJ 

^ 
09-07-10, JCA, 

New Agreement o... 



McCLANCY SCHOOL 

JCA'S CONTINUED SUPERVISION COSTS 

NEW AGREEMENT OR A SUPPLEMENT 

JULY 10,2009 

With regard to JCA asking for a new agreement because of the lapse of 28 months, please 
note that Paragraph 11.5.1 only mentions how the Architect may be compensated for 
extended services if the sen/ices contract exceeds 28 months, The contract does not call for 
a new agreement. The ftow-fo Paragraphs are 10.3.3 and 11.3.2. 
10.3.3 refers itself to 11.3.2, while 11.3.2 only says that'This is a lumpsum agreement. A 
multiplier will not be accepted Scope of work changes should not be initiated without Port 
Authority or FAA approval. Once approved, the cost of additional services are negotiated in 
lump sum, with Port Authority and FAA approval' {Italics mine for emphasis). Bottom line: 
Exceeding 28 months' duration does not mean cancellation or termination of Agreement. 
On the other hand. Article 2 defines the scope of AE's services from Paragraphs 2.2 
through 2.6. 
Paragraph 2.6,1 states clearly that 'The Architect's responsibility to provide Basic Sen/ices 
for the Construction Phase under this Agreement commences with the award of the initial 
Contract for Construction and terminates at the earlier of the issuance to the Owner of the 
final Certificate for Payment or 60 days after the date of Substantial Completion of the Work". 
{Italics mine for emphasis}. Neither has yet to take place. In my opinion the existing 
Agreement Is still valid. 
If the AE were to make a case for additional funding due to causes clearly beyond his control, 
it would need to be as a request for a Supplement to the existing Agreement. 





McCLANCY SCHOOL 

JCA'S CONTINUED SUPERVISION COSTS 

+ OTHER UNRESOLVED ISSUES 

JULY 10,2009 

Nick Melito the School's designated CM, called me today - 10 a.m to request a 
meeting with us (Port Authority) to discuss their problem with paying JCA for 
construction supervision of the new construction contractor. JCA's proposal was 
received by me yesterday at 4.30 p.m. The amount is $171,642, which includes 
$110,922 for the Architect and $39,500 for MEP Engineers. The bottom line is 
that the School does not have sufTicient funds to pav JCA and wants our help. 
There was no opportunity to discuss this with JCA because as of today Richard 
Piacentini is on vacation (for about a week). At first glance the amount does seem 
somewhat excessive for a four-month construction contract. 
The School signed the 3-Way Agreement (TWA) with the Surety and the new 
contractor KenStar Construction on June 17, 2009.1 received a copy of the 
executed Agreement via PDF on 6/17/09. According to Article 13 of the TWA, 
"Obligee affirms that it has been made whole by the Surety and expressly 
RELEASES, ACQUITS AND FOREVER DISCHARGES Surety from any and 
all claims, rights, demands or causes of action of whatever kind.... which Obligee 
has or may ever have against Surety...by reason of Surety's Performance Bond.." 
The financial settlement with the Surety takes into account JCA's costs to date but 
does not include provision for future supervision etc. of the new Contractor. 
JCA may be entitled to additional funding under Article 3.3.6 of Contingent 
Additional Services in JCA's Agreement with the School: " Providing services 
made necessary by the default of the Contractor, by major defects or deficiencies 
in the Work of the Contractor, ....". But for this to happen, JCA has to request the 
School, citing this provision. The School in turn would need to send a request to 
PA/FAA. 

Time is of the essence. The clock has already started. Speaking to Piacentini 
yesterday, I was informed that he already has shop drawings and RFIs on his 
desk, which he has not addressed yet because he needed lo have assurance of 
being reimbursed. 
My recommendation is to have a meeting ASAP with the School, REO and JCA, 
agree on a reasonable price and a course of action; then follow up with a request 
to FAA for their concurrence. We should have representation by PA Law as well. 
Mundane but essential: Need missing documents such as attachments to the 
TWA, Insurance (with PA as additionally insured) and Bonds, plus a copy of the 
Proceed Notice if it has been issued. 



Jaffery, Zaheer 

From: georgia stokes [gstokes@jca-architecture.com] 
Sent: Friday, July 10, 2009 9:43 AM 
To; Richard Piacentini; Jaffery, Zaheer 
Cc: coach27bb@aol.com; Vero. Anthony; Resnick, Risa; Tragale, Ralph 
Subject: RE: 09-07-09 AE Supervision costs, McClancy contract 

Richard ia on vacacion however I am covering the project in hie absence. Just to clarify 
JCA has not put the project on hold we are just waiting on direction from the client. I 
am sure direction will be given before Richard returns from vacation. 

Georgia A. Stokes 
Project Executive 
John CiarcJullo Associates, PC 
575 Eigth Avenue, 20th floor 
New York, NY 10018 

Phone (212)-245-0010 
Fax (212) -245-0020 

>>> "Jaffery, Zaheer" <2jafferyOpanynj.gov> 7/9/2009 4:42 PM >>> 
Richard, 
I know you are about to leave for your vacation. 
The school progress should not be halted. Someone must be assigned to look at the shop 
drawings. 
I will be glad to meet with the School Rep (Mr. Melito) and his attorney but i have to 
check first if (a) it is necessary, and (b) if our attorney is available. My preference is 
to meet at 225 Park Avenue. 
See you after your vacation. 
Mr. Melito, please call me tomorrow. 
ZJ 

Original Message 
From: Richard Piacentini [mailto:RPiacentini®jca-architecture.com] 
Sent: Thursday, July 09, 2009 4:31 PM 
To: Jaffery, Zaheer 
Cc: coach27bb®aol.com 
Subject: Re: 09-07-09 AE Supervision costs, McClancy contract 

Mr Jaffery, 

We have attached a copy of our cost proposal to the school for services necessary to 
complete the project at the school. 

The construction work is ready to begin and there are shop drawings and submittals already 
in our office. 

Please contact the school at your earliest opportunity. 

If you require any information, please call Georgia Stokes of this office. 

Richard 

>>> "Jaffery, Zaheer" <zjafferySpanynj.gov> 7/9/2009 3:58 PM >>> 

Mr. Melito, 
Sorry I couldn't get back to you earlier. I am replying to you at my first opportunity. 
Please consider each bullet-point and reply at the earliest. Feel free to call. 

1 
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I got to look at the 3-Way Agreement when it was a fait-accompli. However, it seems 
to have addressed most of the issues, even though I frankly did not agree entirely with 
the arithmetic. If I understand correctly JCA has been promised reimbursement for his 
services rendered through March 2009. 
* 

With respect to your attorney's remark that the Architect-Engineer of Record (AE) 
wants to be paid for future services to be rendered: that needs to be negotiated between 
the School and the AE. 
* 

strictly speaking, I believe that the new construction contract came- into existence 
because of the previous contractor's negligence and therefore all associated costs to 
provide oversight for this work fall under the obligations of the Surety, as long as the 
Performance Bond's payment limit is not exceeded. 

You allege in your e-mail that PA denied the school's request to have a project 
manager, l cannot comment on it without knowing the full background, and the context 
thereof. 

1 am looking forward to speaking with you further, or meet with you as you have 
mentioned. 
* 

Regards. 

Original Message 
From: coach27bb®aol.com [mailto:coach27bb®aol.com] 
Sent: Wednesday, July 08, 2009 10:13 AM 
To; Jaffery, Zaheer 
Cc: Vero, Anthony; Pompa, Ed; RPiacentini®jca-architecture.com 
Subject: contract 

Mr. Jaffery, We have been informed by our architect that they will not work without a new 
contract. The original contract was for 28 months and has expired. The schools lawyer 
feels that the architect may be right. The school is in a serious bind. We already have to 
pay the architect for fees during the breach. We are negotiating with them. Also, we have 
to pay Lisardo Engineers and attorney fees. Our LDS are drying up quickly. The architect 
is requesting a new contract and we are asking the PA to pay it. 

If you feel the architect is wrong, please find it in the contract. The PA should not 
put all the responsibility on the school to pay everything. I will remind you that the PA 
denied the school's request to have a project manager on site. That was a bad decision and 
it cost the school greatly. I would gladly meet with you with the schools attorney as 
early as Monday to discuss this matter. We need the Pa to help us resolve this issue. The 
school can not pay the architect extras plus a new contract. I look forward to your 
response. 

Nick Melito 

McClancy H.S. 

Popular <http://pr.atwola.com/promoclk/ioO126575x1221917659x120141142l/aol?redir-http:% 
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McClancy: Tel Piacentini re Meilno's e-m. 3-way agreement addresses paynwnts 
through March '09. JCA wants to be relmtnirsed for CM oversight for duration of new 
contract. 

McClancy: Richard Piacentini tei/wiil send e-mail outlining his position. Has Shop 
Drawings lying on his desk which he will not see unless he Is reimbursed. Asked him to 
respond back ASAP, addressing atl. Since RP leaving on vacation, he should cc Parra f 

rconfd.) 

Jaffery, Zaheer 7/10/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, July 09, 2009 4:43 PM 

To: 'Richard Piacentini" 

Cc; coach27bb@aol.com; 'gstokes@jca-architecture.com*; Resnick, Risa; Vero, Anthony; Tragale, 
Ralph 

Subject: RE: 09-07-09 AE Supervision costs, McClancy contract 

Importance: High 

Richard, 
I know you are about to leave for your vacation. 
The school progress should not be halted. Someone must be assigned to look at the shop drawings. 
I will be glad to meet with the School Rep (Mr. Melito) and his attorney but i have to check first if (a) it is 
necessary, and (b) if our attorney is available. My preference is to meet at 225 Park Avenue. 
See you after your vacation. 
Mr. Melito, please call me tomorrow. 
ZJ 

Original Message 
From: Richard Piacentini [mailto:RPiacentini@jca-architecture.com] 
Sent: Thursday, July 09, 2009 4:31 PM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.com 
Subject; Re: 09-07-09 AE Supervision costs, McClancy contract 

Mr Jaffery, 

We have attached a copy of our cost proposal to the school for services necessary to complete the 
project at the school. 

The construction work Is ready to begin and there are shop drawings and submittals already in our office. 

Please contact the school at your earliest opportunity. 

If you require any information, please call Georgia Stokes of this office. 

Richard 

>>> "Jaffery, Zaheer" <ziaffery@panynj.gov> 7/9/2009 3:58 PM >>> 
Mr. Melito, 
Sorry I couldn't get back to you earlier. I am replying to you at my first opportunity. Please consider each 
bullet-point and reply at the earliest. Feel free to call, 

• I got to look at the 3-Way Agreement when it was a fait-accompli. However, it seems to have 
addressed most of the issues, even though I frankly did not agree entirely with the arithmetic. If I 
understand correctly JCA has been promised reimbursement for his services rendered through 
March 2009, 

• With respect to your attorney's remark that the Architect-Engineer of Record (AE) wants to be paid 

7/10/2009 
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for future services to be rendered: that needs to be negotiated between the School and the AE. 
Strictly speaking, I believe that the new construction contract came into existence because of the 
previous contractor's negligence and therefore all associated costs to provide oversight for this 
work fall under the obligations of the Surety, as long as the Performance Bond's payment limit is 
not exceeded. 
You allege In your e-mail that PA denied the school's request to have a project manager. I cannot 
comment on it without knowing the full background, and the context thereof, 
I am looking fonward to speaking with you further, or meet with you as you have mentioned. 

Regards, 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, July 08, 2009 10:13 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; Pompa, Ed; RPiacentlnl@jca-architecture.com 
Subject: contract 

Mr. Jaffery, We have been informed by our architect that they will not work without a new 
contract. The original contract was for 28 months and has expired. The schools lawyer feels that 
the architect may be right. The school is in a serious bind. We already have to pay the architect 
for fees during the breach. We are negotiating with them. Also, we have to pay Lizardo Engineers 
and attorney fees. Our LDS are drying up quickly. The architect is requesting a new contract and 
we are asking the PA to pay it. 

If you feel the architect Is wrong, please find it In the contract. The PA should not put all the 
responsibility on the school to pay everything. I will remind you that the PA denied the school's 
request to have a project manager on site. That was a bad decision and it cost the school greatly. 
I would gladly meet with you with the schools attorney as early as Monday to discuss this matter. 
We need the Pa to help us resolve this issue. The school can not pay the architect extras plus a 
new contract. I look forward to your response. 

rJIck Melito 

McClancy H.S. 

PQpu_larJ_aptop_deals plus free.shjpping!_ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 
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Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@jca-architecture.coml 

Sent: Thursday, July 09, 2009 4:31 PM 

To: Jaffery, Zaheer 

Cc: coach27bb@aol,com 

Subject: Re: 09-07-09 AE Supervision costs, McClancy contract 

Mr Jaffery, 

We have attached a copy of our cost proposal to the school for services necessary to complete the project at 
the school. 

The construction work is ready to begin and there are shop drawings and submittals already in our office. 

Please contact the school at your earliest opportunity. 

If you require any infonnation, please call Georgia Stokes of this office. 

Richard 

>>> "Jaffery, Zaheer" <zjaffery@panynj.gov> 7/9/2009 3:58 PM >>> 
Mr. Melito, 
Sorry I couldn't get back to you earlier. I am replying to you at my first opportunity. Please consider each bullet-
point and reply at the earliest. Feel free to call. 

• I got to look at the 3-Way Agreement when it was a fait-accompli. However, it seems to have addressed 
most of the issues, even though I frankly did not agree entirely with the arithmetic. If I understand 
correctly JCA has been promised reimbursement for his services rendered through March 2009. 

• With respect to your attorney's remark that the Architect-Engineer of Record (AE) wants to be paid for 
future services to be rendered: that needs to be negotiated between the School and the AE. 

• Strictly speaking, I believe that the new construction contract came into existence because of the 
previous contractor's negligence and therefore all associated costs to provide oversight for this work fad 
under the obligations of the Surety, as long as the Performance Bond's payment limit is not exceeded, 

• You allege in your e-mail that PA denied the school's request to have a project manager. I cannot 
comment on it without knowing the full background, and the context thereof. 

• I am looking forward to speaking with you further, or meet with you as you have mentioned, 
• Regards. 

• Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, July 08, 2009 10:13 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; Pompa, Ed; RPiacent(nt@jca-arch(tecture.com 
Subject: contract 

Mr. Jaffery, We have been informed by our architect that they will not work without a new contract. The 
original contract was for 28 months and has expired. The schools lawyer feels that the architect may be 
right. The school Is in a serious bind. We already have to pay the architect for fees during the breach. We 
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are negotiating with them. Also, we have to pay Lizardo Engineers and attorney fees. Our LDS are drying 
up quickly. The architect is requesting a new contract and we are asking the PA to pay it. 

If you feel the architect is wrong, please find it in the contract. The PA should not put all the 
responsibility on the school to pay everything. I will remind you that the PA denied the school's request 
to have a project manager on site. That was a bad decision and it cost the school greatly. I would gladly 
meet with you with the schools attorney as early as Monday to discuss this matter. We need the Pa to 
help us resolve this issue. The school can not pay the architect extras plus a new contract. I look forward 
to your response. 

Nick Melito 

McClancy H.S. 

Popular laptop deals plus free shipping! 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

7/10/2009 
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John Ciardullo Associates; P.C. 

Brother Joseph Rocco, President July 8, 2009 
Msgr. McClancy Memorial High School 
71-06 31st Avenue 
East Elmhurst, NY 11370 

Re: Msgr McClancy Memorial HS P.A. 
Applications and Fire Safety 
Plans 

Dear Brother Rocco: 

As construction is commencing, it is necessary for us to submit this proposal for 
services that will be required to complete the Soundproofing project ac the above 
school. 

As the default issues have been resolved in favor of project completion and our 
original contract for the work has expired, the attached proposal outlines the 
work regpaired to support the school and contractor for the 120 day duration of 
your agreement with him and provide the school with the close out services 
typical for the PA cuid FAA projects. 

We have included adequate funds to obtain the extended support of our minority 
MEP sub-consultants to assure the school will receive the proper HVAC system 
setup and staff training necessary for its optimal operation. 

Should you have any questions regarding this proposal, please contact me. 

Richard Piaceni 
Senior Project Architect 

X:\SMDPIlOOr\KcCl«ncy\COrrMpo«id«nco\0J-070B0»- HcC'CiBrplaCion-praposBl.wpd P a g e 1 o f 1 

a 
575 8tli Avenue, 20''' Fir New York, NY 10018 Jn f orlni'L- S 
1:212-245-0010 F: 212-245-0020 UlLtl lUL'5 ^ 
www. )ca-a rclutecturc.com "* * architecture a 

http://rclutecturc.com


s 
? s 

s i 
8 r~

 
IM

 

8 
p

j 

U
 

8 Q
 

tij 
n 

s 
s fu 

CJ 

8 o a 

s <0 

H
 

s 3 r* 

I o 
u f 8 
o 

s O
 

•» 

8 Q
 

Ŝ
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M o n s i g n o r M c C l a n c y M e m o r i a l H i g h S c h o o l 
Meetings - 9 meetings during 120 day contract duration 

PHASE 3 
Rate Hrs 

Architectural/Structural/Cost Est. 
Prindpal 
Senior Project Architect 
Sr. Cost Estimator 
Project Architect 
Project Manager 1 
Arch/CADD 1 
Arch/CADD 2 
Arch/CADD 3 
Arch/CADD 4 
Sr. Structural Engineer 
Struct/CADD 1 
Relnbursables 
SubTotal 

150.00 
165.00 
165.00 
130.00 
B8.00 
77.00 
64.00 
62.00 
53.00 

150.00 
77.00 

0 
72 
0 
0 

108 
0 
0 
0 

45 
0 
0 

Cost 

11,880.00 

9,504.00 

2,385,00 

180.00 
225 $ 23,949.00 

MEP Engineers 
Lump Sum Fee 
Reinbursabie 
SubTotal 

3,500.00 
100.00 

3,600.00 

Civil Engineers 
Lump Sum Fee 
Reinbursabie 
SubTotal 

Geotechnical Engineers 
Lump Sum Fee 
Reinbursabie 
SubTotal 

Environmental Engineers 
Lump Sum Fee 
Reinbursabie 
SubTotal 

Expediting Consultant 
Lump sum fee 
Reinbursabie 
SubTotal 

Summary 
Architect 
MEP Engineers 
Civil Engineers 
Geotechnical Engineers 
Environmental Engineers 
Expediting Consultant 
Reinbursabie 
PHASE TOTAL 

PROPOSAL TOTAL 

225 % 23,949.00 
$ 3,500.00 
$ 

s 
$ 

225 $ 
280.00 

27,729.00 

X:\SNDPROOF\McClancy\09-7-7 - Cost Proposal.xis Page 2 of 8 
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M o n s i g n o r McC lancy M e m o r i a l H igh S c h o o l 
Site Visits - 2 per week during 120 contract duration {+f-18 weeks) 

Architectural/Structural/Cost Est 
Principal 
Senior Project Architect 
Sr. Cost Estimator 
Project Architect 
Project Manager 1 
Arch/CADD 1 
Arch/CADD 2 
Arch/CADD 3 
Arch/CADD 4 
Sr. Structural Engineer 
Struct/CADD 1 
Relnbursables 
SubTotal 

MEP Engineers 
Lump Sum Fee 
Reinbursabie 
SubTotal 

Acoustic Consultant 
Lump sum fee 
Reinbursabie 
SubTotal 

PHASE 3 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Rate 

150.00 
165.00 
165.00 
130.00 
88.00 
77.00 
64.00 
62.00 
53,00 

150.00 
77.00 

Hrs 

0 
27 
0 
0 

144 
0 
0 
0 
0 
8 
0 

179 

$ 

$ 

$ • 

$ 

$ 
$ 
$ 

3 
$ 
$ 

Cos 

4,455.00 

12,672.00 

180.00 
17,127.00 

7,200.00 
400.00 

7,600.00 

2,400.00 
100.00 

2,500.00 

Summary 
Architect 179 $ 17,127.00 
MEP Engineer $ . 7,200.00 
Acoustic Consultant $ 2,400.00 
Reinbursabie $ 680.00 
PHASE TOTAL 179 $ 27,407.00 

PROPOSAL TOTAL 
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Morts ignor McClancy Memor ia l H igh S c h o o l 
Shop Drawings & Submittals 

Archltectural/Structurai/Cost Est. 
Principal 
Senior Project Architect 
Sr. Cost Estimator 
Project Architect 
Project Managerl 
Arch/CADD 1 
Arch/CADD 2 
Arch/CADD 3 
Arch/CADD 4 
Sr. Structural Engineer 
Stnjct/CADD 1 
Relnbursables 
SubTotal 

MEP Engineers 
Lump Sum Fee 
Reinbursabie 
SubTotal 

Geotechnical Engineers 
Lump Sum Fee 
Reinbursabie 
SubTotal 

PHASES 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Rate 

150.00 
165.00 
165.00 
130.00 
88.00 
77.00 
64,00 
62.00 
53.00 

150.00 
77.00 

Hrs 

1 
32 
16 

120 

40 
16 

224 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

Cos 

150.00 
5,280.00 
2.640.00 

-
10,550.00 

-
-
-

2,120.00 
2,400.00 

180.00 
25,550.00 

4,000.00 
100.00 

4,100.00 

1.600.00 
100.00 

1.700.00 

Summary 
Architect 
MEP Engineer 
Geotechnical Engineers 
Reinbursabie 
PHASE TOTAL 

PROPOSAL TOTAL 

5 
$ 
$ 
$ 

224 $ 

25,550.00 
4,000.00 
1,600.00 

380.00 
31.530.00 
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Monsignor McClancy Memorial High School 
Substantial Completion & Punch List 

Archit^ctural/Structural/Cost Est. 
Principal 
Senior Project Architect 
Sr. Coat Estimator 
Project Architect 
Project Manager 1 
Arch/CAOO 1 
Arch/CADD 2 
Arch/CADD 3 
Arch/CADD 4 
Sr. Structural Engineer 
Struct/CADD 1 
Relnbursables 
SubTotal 

MEP Engineers 
Lump Sum Fee 
Reinbursabie 
SubTotal 

Acoustic Consultant 
Lump sum fee 
Reinbursabie 
SubTotal 

PHASE 3 
Rate 

$ 
$ 
$ 
i 
$ 
$ 
$ 
$ 
% 
% 
$ 

150.00 
165.00 
165.00 
130.00 
sa.oo 
77.00 
64.00 
62.00 
53.00 

150.00 
77.00 

Hrs Cost 

4 $ 
24 $ 
8 $ 

40 S 

$ 
S 
$ 
$ 

40 $ 
8 $ 

$ 
$ 

124 S 

S 
$ 
$ 

$ 
$ 
$ 

600.00 
3.960.00 
1,320,00 
5,200.00 

-
-
-
-

2.120.00 
1.200.00 

-
240.00 

14.400.00 

400.00 

-
400.00 

1,200.00 

-
1,200.00 

Summ&ry 
Architect 
MEP Engineer 
Acoustic Consultant 
Reinbursabie 
PHASE TOTAL 

PROPOSAL TOTAL 

124 $ 
0 $ 
0 $ 

$ 
124 $ 

14.400.00 
400.00 

1.200.00 
240.00 

16.240.00 

X;\SNDPROOF\McClancy\09-7.7 - Cost Proposal.xis Page 5 of 8 



Monsignor McClancy Memorial High School 
Close Out Documentation & Corlification 

Architectural/Structural/Cost Est. 
Principal 
Senior Project Architect 
Sr. Cost Estimator 
Project Architect 
Project Manager 1 
Arch/CADD 1 
Arch/CADD 2 
Arch/CADD 3 
Arch/CADD 4 
Sr. Structural Engineer 
Stmcl/CADD 1 
Relnbursables 
SubTotal 

MEP Engineers 
Lump Sum Fee 
Reinbursabie 
SubTotal 

Geotechnical Engineers 
Lump Sum Fee 
Reinbursabie 
SubTotal 

PHASE 3 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Rate 

150.00 
165.00 . 
165.00 
130.00 
88.00 
77.00 
64.00 
62.00 
53.00 

150.00 
77.00 

Hrs 

8 
24 
16 

48 

16 
4 

108 

$ 
S 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

Cos 

1,200.00 
3,960.00 
2,640.00 

-
4,224.00 

-
-
-

848.00 
600.00 

-
180,00 

13,472.00 

2.400.00 
-

2,400.00 

-
-
-

Summary 
Architect 108 $ 13.472.00 
MEP Engineer $ 2,400,00 
Geotechnical Engineers $ 
Reinbursabie $ 180.00 
PHASE TOTAL 108 $ 16.052.00 

PROPOSAL TOTAL 
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Monsignor McClancy Memorial High School 
As Built Drawings 

Architectural/Structural/Cost Est 
Principal 
Senior Project Architect 
Sr, Cost Estimator 
Project Architect 
Project Manager 1 
Arch/CADD 1 
Arch/CADD 2 
Arch/CADD 3 
Arch/CADD 4 
Sr. Structural Engineer 
Struct/CADD 1 
ReinburaabJes 
SubTotal 

MEP Engineers • HVAC 
Lump Sum Fee 
Reinbursabie 
SubTotal 

IVIEP Engineers • Sprinkler 
Lump Sum Fee 
Reinbursabie 
SubTotal 

MEP Engineers • Lighting 
Lump Sum Fee 
Reinbursabie 
SubTotal 

MEP Engineers - Fire Alarm 
Lump Sum Fee 
Reinbursabie 
SubTotal 

Acoustic Consultant 
Lump Sum Fee 
Reinbursabie 
SubTotal 

Summary 
Architect 
MEP Engineer 
Acoustic Consultant 
Reinbursabie 
PHASE TOTAL 

PHASE 3 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Rate 

150,00 
165.00 
165.00 
130,00 
88,00 
77.00 
64.00 
62,00 
53.00 

150.00 
77.00 

Hrs 

4 
16 

40 

40 
8 

16 

124 

124 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

S 
$ 
$ 

$ 
$ 
5 

S 
$ 
$ 
$ 
$ 

Cos 

600.00 
2,640.00 

-
5.20O.00 

-
-
-
-

2,120.00 
1,200.00 
1,232.00 

180.00 
12,992.00 

2.400.00 
10O00 

2,500,00 

400,00 
100.00 
500,00 

1,600.00 
100.00 

1,700,00 

1,600.00 
100.00 

1.700.00 

2,400.00 
100.00 

2,500.00 

12.992.00 
6,000.00 
2.400.00 

680.00 
22,072.00 

PROPOSALTOTAL 
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Monsignor McCtancy Memorial High School 
Commissioning 

PHASE 3 

Architecturai/Structurai/Cost Est 
Principal 
Senior Project Architect 
Sr. Cost Estimator 
Project Architect 
Project Manager 1 
Arch/CADD 1 
Arch/CADD 2 
Arch/CADD 3 
Arch/CADD 4 
Sr. Structural Engineer 
Struct/CADD 1 
Relnbursables 
SubTotal 

MEP Engineers 
Lump Sum Fee 
Reinbursabie 
SubTotal 

Mechanical Contractor 
Lump sum fee 
Reinbursabie 
SubTotal 

Cont Inspection sen/Ices 
Lump Sum Fee 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Rate 

150.00 
165,00 
165,00 
130.00 
88.00 
77,00 
64.00 
62.00 
53.00 

150.00 
77.00 

Hrs 

0 
8 
0 
0 

24 
0 
0 
0 
0 
0 
0 

32 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
s 
$ 
$ 
$ 
$ 
$ 

s 
s 
$ 

$ 
$ 
$ 

$ 

Cost 

-
1,320.00 

-
-

2,112.00 
-
-
-
-
-
-

180,00 
3,432,00 

16,000,00 
100.00 

16,000,00 

4,800.00 
100.00 

4,900.00 

6,000.00 

Summary 
Architect 32 $ 3.432.00 
MEP Engineer 0 $ 16.000.00 
Mechanical Contractor $ 4,800.00 
Cont Inspection services $ 6.000.00 
Reinbursabie $ 380.00 
PHASE TOTAL 32 $ 30,612.00 

PROPOSAL TOTAL 
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John Ciardullo Associates, P.C. 

Memo 

575 8th Avenues e 

NewiYorki 
7.(212)245-0010 

www.jcn-.irchiteclLre.coiTi t^i. , 

date: July 6.2009 

to: Brother Joseph Rocco 
Monsignor McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst. NY 11370 

from: Richard Piacentini 

cc: 

re: McClancy HS - Contract 

tel: 718 898 3800 

fax: 718 397 9325 

Dear Brother Rocco: 

As presented by Nick Melito and Gary Miret, Esq. In the meeting of July 3,2009, we understand that the 
bonding company will not reimburse Monsignor McClancy Memorial HS for the additional architectural, 
engineering and legal fees incurred as a result of the General Contractors default. In addition the VANYNJ 
has also stated that they will not consider reimbuisemcnl to Monsignor McClancy Memorial HS for any 
additional fees incurred as a result of the default action. 

As you are aware, despite our continued assistance to you and the school during this period (on an hourly rate 
basis) as stipulated under item 11.5.1, our tenn contract ended on August 11,2002, In order for John 
Ciardullo Associates and our consultants to provide future A/E services to the Monsignor McClancy 
Memorial HS a new contract agreement will be required between both parties. 

Please let us know how you would like resolve the outstanding balance due to our firm and proceed. 

Sincere! 

Lichard Piacentini 

X :^SNDPROOPvMd:iucyCorTCfpondnii^i09-O706'M-MMMi{S.wpd 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, Juiy 09, 2009 3:59 PM 

To: 'coach27bb@aol.com' 

Cc: Vero, Anthony; Pompa, Ed; 'rpiacentini@jca-architecture.com'; Milhaven, Richard; Tragale, Ralph; 
Resnick, Risa 

Subject; 09-07-09 AE Supervision costs, McClancy contract 

Mr. Melito, 
Sorry I couldn't get back to you earlier. I am replying to you at my first opportunity. Please consider each bullet-
point and reply at the earliest. Feel free to call. 

• I got to look at the 3-Way Agreement when It was a fait-accompli. However, it seems to have addressed 
most of the issues, even though I frankly did not agree entirely with the arithmetic. If I understand correctly 
JCA has been promised reimbursement for his services rendered through March 2009. 

• With respect to your attorney's remark that the Architect-Engineer of Record (AE) wants lo be paid for 
future sen/ices to be rendered: that needs to be negotiated between the School and the AE. 

• Strictly speaking, I believe that the new construction contract came into existence because of the previous 
contractor's negligence and therefore all associated costs to provide oversight for this work fall under the 
obligations of the Surety, as long as the Performance Bond's payment limit is not exceeded. 

• You allege in your e-mail that PA denied the school's request to have a project manager, I cannot comment 
on it without knowing the full background, and the context thereof. 

• I am looking fonA/ard to speaking with you further, or meet with you as you have mentioned. 
• Regards. 

• —Original Message 
From; coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, July 08, 2009 10:13 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; Pompa, Ed; RPiacentini@jca-architecture.com 
Subject: contract 

Mr. Jaffery, We have been informed by our architect that they will not work without a new 
contract. The original contract was for 28 months and has expired. The schools lawyer feels that 
the architect may be right. The school is in a serious bind. We already have to pay the architect for 
fees during the breach. We are negotiating with them. Also, we have to pay Lizardo Engineers and 
attorney fees. Our LDS are drying up quickly. The architect is requesting a new contract and we 
are asking the PA lo pay it. 

If you feel the architect is wrong, please find it in the contract. The PA should not put a!l the 
responsibility on the school to pay everything. I will remind you that the PA denied the school's 
request lo have a project manager on site. That was a bad decision and it cost the school greatly. I 
would gladly meet with you with the schools attorney as early as Monday to discuss this matter. 
We need the Pa to help us resolve this issue. The school can not pay the architect extras plus a 
new contract. J look forward to your response. 

Nick Melito 

McClancy H.S. 

7/9/2009 

mailto:'coach27bb@aol.com'
mailto:'rpiacentini@jca-architecture.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:RPiacentini@jca-architecture.com
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Wednesday. July 08. 2009 10:27 AM 

To: Jaffery, Zaheer; Vero, Anthony; Pompa, Ed; garyesq@aol.com 

Subject: Fwd: McClancy-Completion Contract 

Original Message—-
From: Richard Piacentini <RPiacentini@jca-architecture.com> 
To: coach27bb@aol.com 
Cc: garyesq@aol.com 
Sent: Mon, Jul 6, 2009 12:36 pm 
Subject: McClancy-Completion Contract 

Nick, 

As discussed. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave-20th Floor 
NY, NY 10018 
212 245-0010 Ext; 7332 
RPiaccntini(/i}JCA-Archilcclurc.com 

Popular laptop deals plus free„shjppjng! 

8/10/2009 

mailto:coach27bb@aol.com
mailto:garyesq@aol.com
mailto:RPiacentini@jca-architecture.com
mailto:coach27bb@aol.com
mailto:garyesq@aol.com


John Ciardullo Associates, P.C. 

Memo 

575 8th Avenues g 

NewiYorki 
T (212) 245-0010 

www.jcfl-nrchileclure.tom ^• 

date: July 6,2009 

to: Brother Joseph Rocco 
Monsignor McClancy Memorial US 
71-06 31 St Avenue 
East Elmhurst, NY 11370 

from: Richaid Piacentini 

cc: 

re: McClancy HS - Contract 

tel: 718 898 3800 

fax: 718 397 9325 

Dear Brother Rocco: 

As presented by Nick Melito and Gary Miret, Esq. In the meeting of July 3,2009, we understand that the 
bonding company will not reimburse Monsignor McClancy Memorial HS for the additional architectiu^, 
engineering and legal fees incurred as a result of the General Contractors default. In addition the PANYNJ 
has also stated that they will not consider reimbursement to Monsignor McClancy Memorial HS for any 
additional fees incurred as a result of the default action. 

As you are aware, despite our continued assistance to you and the school during this period (on an hourly rate 
basis) as stipulated under item 11.5.1, our term contract ended on August 11,2002. In order for John 
Ciardullo Associates and our consultants to provide future A/E services to the Monsignor McClancy 
Memorial HS a new contract agreement will be required between both parties. 

Please let us know how you would like resolve the outstanding balance due to our firm and proceed. 

Sincerel 

ichard Piacentini 

X,\SNWROOBMcCh»Q«:bfmpM*»MiW*706-M-MMMHS.wpiJ 

http://www.jcfl-nrchileclure.tom
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Jaffery, Zaheer 

From: coach27bb@aDl.com 

Sent: Wednesday, July 08, 2009 10:13 AM 

To: Jaffery, Zaheer 

Cc: Vero, Anthony; Pompa, Ed; RPiacentini@jca-architecture.com 

Subject: contract 

Mr. Jaffery, We have been informed by our architect that they will not work without a new contract. The 
original contract was for 28 months and has expired. The schools lawyer feels thai the architect may be 
right. The school is in a serious bind. We already have to pay the architect for fees during the breach. 
We are negotiating with them. Also, we have to pay Lizardo Engineers and attorney fees. Our LDS are 
drying up quickly. The architect is requesting a new contract and we are asking the PA to pay it. 

If you feel the architect is wrong, please find it in the contract. The PA should not put all the 
responsibility on the school to pay everything. I will remind you that the PA denied the school's request 
to have a project manager on site. That was a bad decision and it cost the school greatly. I would gladly 
meet with you with the schools attorney as early as Monday to discuss this matter. We need the Pa to 
help us resolve this issue. The school can not pay the architect extras plus a new contract. I look forward 
lo your response. 

Nick Melito 

McClancy H.S. 

Popular laptop deals plus free shipping! 

7/9/2009 

mailto:coach27bb@aDl.com
mailto:RPiacentini@jca-architecture.com


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday. June 26, 2009 9:36 AM 
To: 'nparra@jca-architecture,com' 
Cc: Spera, Anthony 
Subject: 09-06-26, McClancy Closeout Documents for Environmental 

Good Morning Nelson. 
Package received. Being passed on to Anthony for action. 
Take care. 
Have a great weekend. 
ZJ 
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Original Message 
From: Tibbelts.Kimberly J [mailUKKTIUliirnOrJnnivclcis.conil 
Sent; Friday, June 19, 2009 1:48 PM 
To; Vero, Anthony; 'coach27bb@aol.com'; 'garyesq@aol,com'; Martin Jr.Michae! F 
Subject: FW; Emailing: 20090618141021.pdf 

Tony-

Anachcd for your information is a scanned copy of the executed Tender Agreement for McClancy. The exhibits are 
not scanned; if you give me your address I can mail you a full copy. I understand you would like a kickoff meeting 
with Kenstar. Please let mc know if you would like the Surety to attend, If you have any questions, please do not 
hesitate to contact me. 

Thank you, 
Kim Tibbetts 

The message is ready to be sent with the following Hie or link attachments; 

20090618141021,pdf 

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file 
attachments. Check your e-mail security settings to determine how attachments are handled. 

Tliis communication, including attachments, is confidential, may be subject to legal privileges, and is intended for the 
sole use of the addressee. Any use, duplication, disclosure or dissemination of this communication, other than by the 
addressee, is prohibited. If you have received this communication in error, please notify the sender immediately and 
delete or destroy this communication and all copies. 

6/25/2009 

mailto:'coach27bb@aol.com'
jvazquez
Typewritten Text
Ex.5



C o n t r a a o r Mon«lqnor McClancy Memori f ?h Sctiool A d d r e s s 71-OS ^1st Avenue. East Elmhurst. NY 11370 

App rox ima te w o r k pe r fo rmed t o ^ 6 i g 2 q ^ O H 

liem 
No, 

DESCRIPTION OF WORK 

Unctaatilied 

UNIT 

LS 

APPROXIMATE QUANTITIES 

Tbi) Appliotioo 

-f.. A3.flM.ft4 

Toal Pof Prev. 
Applicition 

6.U 1,060.00 

\H 

Total to Owe 

8,427.SS0.S4 

UNIT PRJCE 

7.200,000 00 

AMOUKT 

8.427,85084 

Less % reuined u per contrkct M A X S 

T O T A L APPLIED FOR, TO DATE : $ 

S 

Balanc* to date: $ 

L w > atfvancM und«r pr»vJoua «pp(lcJtlO/u ; t 

To bo •draneod this jpp l lea l lon : % 

6.427.950.34 
392.002.50 

6,035,d46.M 

5,949,957.50 

85,990.64 
CHANGE OROERS (p«^ stucnad) 

< Tout to date; S 

Lets: Previously advanced: ( 

115,848,34 

115.848.34 

Chingo Ordar amount to bo sdvoncod on thts applleatlon: $ 

TOTAL A M O U N T TO BE ADVANCED THIS APPL ICATION ( M por copy} : % 

It Is Hereby Cer t l f lad thai the above qii£niit ici o f work have actually been pcrrormed and that the coat plus compensation above set 
fonh, i fat iy, i i computed inaccordanoe with thc i cnnso f the above Contnct on the baaii of work actually performed. This certification, 
i f t igned by any person on behalfof ihe contractor, is made by such peraon In M l individual capacity on (he basis of h i i own knowledge, 
u well u by the connwrior. 

a5,S90.»4 

T h e Con t rac to r Fur ther Cer t i f ies (check one) 

\. Thai all subcontnciort and fuppJ im have-been p j j d any AmGunis 

<lue Ihun previous progress payments and shall be paid any amounts 
due from [hit progress payment; or 

2- That payment has been withheld from a subcontractor or tupph'cr 
because there exists a valid basis under the tubcontracioi'i or 

tupplier's contract to withhold a payment &Dm that subcontractor 
Or siq)plicr, (Attach copies of any withholding notices issued in 

'Individually and on behalf of the contractor 

Title 

. : _ . ,.,;.i. -u: . . . . . , . : c . i 

COtWECTANOM 

ACCORUNCC W[TM 

cowrmcT 

Recommended For Payment: 

http://A3.flM.ft4
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—-Original Message 
From: Tibbetts,Kimberly J [maillo:K.'r]lilii"rr(f;jiiavelers.cpm] 
Scî t: Friday, June 19, 2009 1:48 PM 
To: Vero, Anthony; 'coach27bb@ao!,com'; 'garyesq@aol.com'; Martin Jr.Michael F 
Subject: FW: Emailing: 20090618141021.pdf 

Tony-

Attachcd for your information is a scanned copy of the executed Tender Agreement for McClancy, llie 
exhibits are not scanned; if you give me your address I can mail you a full copy. I understand you 
would like a kickoff meeting with Kenstar. Please let me know if you would like the Surety to attend. 
If you have any questions, please do not hesitate to contact me. 

Thank you, 
Kim Tibbetts 

The message is ready to be sent with the following file or link attachments: 

20090618141021.pdf 

Note: To protect against computer viriises, e-mail programs may prevent sending or receiving certain 
types of file attachments. Check your e-mail security settings to determine how attachments are 
handled. 

This communication, including attachments, is confidential, may be subject to legal privileges, and is 
intended for the sole use of the addressee. Any use, duplication, disclosure or dissemination of this 
coihmunicalion, other than by the addressee, is prohibited. If you have received this communication in 
error, please notify the sender immediately and delete or destroy this communication and all copies. 

6/24/2009 

mailto:'garyesq@aol.com'
jvazquez
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Original Message 
From: Tibbelts.Kimberly J tmaiUo:KTIBBETTC((Uruvclcrs.coni] 
Sent: Friday, June 19, 2009 1:48 PM 
To: Vero, Anthony; 'coach27bb@aol.com'; 'garyesq@aol.com'; Martin Jr.Michael F 
Subject: FW: Emailing: 20090618141021.pdf 

Tony -

Attached for your information is a scanned copy of the executed Tender Agreement for McClancy. The exhibits are 
not scanned; if you give me your address I can mail you a full copy, I understand you would like a kickoff meeting 
with Kenstar, Please let me know if you would like the Surety to attend, If you have any questions, please do not 
hesitate to contact me. 

Tliank you, 
Kim Tibbetts 

6/24/2009 

mailto:'coach27bb@aol.com'
mailto:'garyesq@aol.com'
jvazquez
Typewritten Text
Ex.5
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The message is ready to be sent with the following file or link attachments: 

200906l8I41021.pdf 

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file 
attachments. Check your e-mail security settings to determine how attachments arc handled. 

This communication, including attachments, is confidential, may be subject to legal privileges, and is intended for the 
sole use of the addressee. Any use, duplication, disclosure or dissemination of this communication, other than by the 
addressee, is prohibited. If you have received this communication in error, please notify the sender immediately and 
delete or destroy this communication and all copies. 

6/24/2009 



Original Message 
From: Tibbelts.Kimberly J [mailto:KTIDnETT(ff)travclcrs.com1 
Sent: Friday, June 19, 2009 1:48 PM 
To: Vero, Anthony; 'coach27bb@aol,com'; 'garyesq@aol,com'; Martin Jr.Michael F 
Subject: FW: Emailing: 20090618141021.pdf 

Tony -

Attached for your information is a scanned copy of the executed Tender Agreement for McClancy. The exhibits are not 
scanned; if you give me your address I can mail you a full copy, 1 understand you would like a kickoff meeting with Kenstar. 
Please let me know if you would like the Surety to attend. If you have any questions, please do not hesitate to contact me. 

Thank you, 
Kim Tibbetts 

The message is ready to be sent with the folloviing file or link attachments: 

20090618141021.pdf 

Note: To proiect against computer viruses, e-mail programs may prevent sending or receiving certain types of file 
attachments. Check your e-mail security settings to determine how attachments are handled. 

6/25/2009 

mailto:KTIDnETT(ff)travclcrs.com1
jvazquez
Typewritten Text
Ex.5



Construction & Asbestos Removal 
NAGAN(ReplBySurety} 

Work CompI 
# 

C-1 
C-2 
C-3 
C-4 
C-5* 
C-6 
C-7 
C-8 
C-9 
C-10 
C-11 
C-12 
C-13 
C-14 

This Peiiod 
718,340.26 

1,302,727.74 
510,557.00 
280,000.00 

1,108,400.00 
1,100,070.00 

354,150.00 
212,435.00 
300,060.00 

78,440.00 
139,200.00 
137,580.00 
100,000.00 
85,990.84 

*Max Retaiange paid w/ C-5 

TOTALS 
Base Contract 
Contr IncI CO 

6,427,950.84 
7,200,000.00 
7,379,127.07 

Construction 
Retainage® 10% 

This Period 
71,834.03 

130,272.77 
51,055.70 
28,000.00 

110,840.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
Q.OO 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
392,002.50 

Approved Chg Orders> 

Yr 
Pd 
06 
06 
06 
06 
06 
06 
07 
07 
07 
07 
07 
07 
07 
09 

179,127.07 

Nagan Contract (w/out CO's) > > 

Payment 
646,506.23 

1,172,454.97 
459,501.30 
252,000.00 
997,560.00 

1,100,070.00 
354,150.00 
212,435.00 
300,060.00 

78,440.00 
139,200.00 
137,580.00 
100,000.00 
85,990.84 

-
-
-
-
-
-
-
-
-
-
-

-

-
5,035,948.34 
% Act. CompI 

% Paid 

Cumulative Paid 
646,505.23 

1,818,961.20 
2,278,462.50 
2,530,462.50 
3,528,022.50 
4,628,092.50 
4,982,242.50 
5,194,577.50 
5,494,737.50 
5,573,177.50 
5,712,377.50 
5,849,957.50 
5,949,957.50 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.3^ 
6,035,948.3' 
6,035,948.3 
6,035,948.3 
6,035,948.3 
6,035,948.,' 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 

(Base Contract) > 
(Base Contract) > 

JBH 

# 
1-A 

2=A 
3-A 
4-A 
5-A 
6-A 

Asbestos Removal 
Work CompI Retainage @ 10% Yr 
This Period 

161,635.96 
This Period 

16,163.60 
-
-
-
-

0.00 

Pd 
06 

JBH Contract (w/out CO's) > > 

Payment 
145,472.35 

-
-
-
-
-

Cumulative Paid 
145,472.36 
145,472.36 
145,472.35 
145,472.36 
145,472.36 
145,472.36 



Construction & Asbestos Removal Approved Chg Orders> 
NAGAN(Rep lBySure ty ) 

Work Comp! 
# 

C-1 
C-2 
C-3 
C-4 

C-5* 
C-6 
C-7 
C-8 
C-9 
C-10 
C-11 
C-12 
C-13 
C-14 

This Period 
718,340.26 

1,302,727.74 
510,557.00 
280,000.00 

1,108,400.00 
1,100,070.00 

354,150.00 
212,435.00 
300,060.00 
78,440.00 

139,200.00 
137,580.00 
100,000.00 
85,990.84 

*Max Retaiange paid w/ C-5 

TOTALS 
Base Contract 
Contr IncI CO 

6,427,950.84 
7,200,000.00 
7,379,127.07 

Construction 
Retainage® 10% 

Ttiis Period 

71,834.03 
130,272.77 
51,055.70 
28,000.00 

110,840.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
392,002.50 

Yr 
Pd 
05 
06 
06 
06 
06 
06 
07 
07 
07 
07 
07 
07 
07 
09 

179,127.07 
Nagan Contract (w/out CO's) > > 

Payment 
646,506.23 

1,172,454.97 
459,501.30 
252,000.00 
997,560.00 

1,100,070.00 
354,150.00 
212,435.00 
300,050.00 
78,440.00 

139,200.00 
137,580.00 
100,000.00 
85,990.84 

-
-
-
-
-
-
-
-
-
-
-

-

-
6,035,948.34 
% Act. CompI 

% Paid 

Cumulative Paid 
646,506.23 

1,818,961.20 
2,278,462.50 
2,530,462.50 
3,528,022.50 
4,628,092.50 
4,982,242.50 
5,194,577.50 
5,494,737.50 
5,573,177.50 
5,712,377.50 
5,849,957.50 
5,949,957.50 
5,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
5,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 
6,035,948.34 

(Base Contract) > 
(Base Contract) > 

JBH 

# 
1-A 

2=A 
3-A 
4-A 
5-A 
6-A 

Asbestos Remova 
Work CompI Retainage @ 10% 

This Period 
161,635.96 

This Period 

16,153.60 
-
-
-
-

0.00 

1 
Yr 
Pd 
06 

JBH Contract (w/out CO's) > > 

Payment 
145,472.36 

-
-
-
-
-

Cumulative Paid 
145,472.35 
145,472.36 
145,472.36 
145,472.36 
145,472.35 
145,472.36 



7-A 
8-A 
9-A 
10-A 
11-A 
12-A 

TOTALS 
Contr IncI CO 

161,535.96 
207,000.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

16,163.50 

-
-
-
-
-
-

145,472.36 
% Act. CompI 

% Paid 

145,472.36 
145,472.36 
145,472.36 
145,472.36 
145,472.36 
145,472.36 

(Base Contract) > 
(Base Contract) > 

Nagan 8tJBH Combined Nagan + JBH Contracts (w/out CO's) > > 
TOTALS 5,589,586.80 408,155.10 5,181,420.70 

:ontr Base Cont 7,407,000.00 
Contr IncI CO 7,586,127.07 

% Act. CompI (Base Contract) > 
% Paid (Base Contract) > 



7,200,000.00_ 
% CompI 

This Period _ 
9.98% 
18.09% 
7.09% 
3.89% 
15.39% 
15.28% 
4.92% 
2.95% 
4.17% 
1.09% 
1.93% 
1.91% 
1.39% 
1.19% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0,00% 
0,00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

89.28% 
83.83% 

207,000.00 
% CompI 

This Period 
#DrV/0! 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 



0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

78.09% 
70.28% 

7,407,000.00 

88.95% 
83.45% 



Original Message 
From: Tibbetts,Kimberly J [mailto:KTIBBETT@travelers.coml 
Sent: Friday, June 19, 2009 1:48 PM 
To: Vero, Anthony,- 'coach27bbOaol.com'; ' garyesq®aol. com'; Martin Jr.Michael F 
Subject: FW: Emailing: 20090618141021.pdf 

Tony -

Attached for your information is a scanned copy of the executed Tender Agreement for 
McClancy. The exhibits are not scanned; if you give me your address I can mail you a full 
copy. I understand you would like a kickoff meeting with Kenstar. Please let me know if 
you would like the Surety to attend. If you have any questions, please do not hesitate to 
contact me. 

Thank you, 
Kim Tibbetts 

The message is ready to be sent with the following file or link attachments: 

200906l8141021.pdf 

Note: To protect against computer viruses, e-mail programs may prevent sending or 
receiving certain types of file attachments. Check your e-mail security settings to 
determine how attachments are handled. 

This communication, including attachments, is confidential, may be subject to legal 
privileges, and is intended for the sole use of the addressee. Any use, duplication, 
disclosure or dissemination of this communication, other than by the addressee, is 
prohibited, if you have received this communication in error, please notify the sender 
immediately and delete or destroy this communication and all copies. 

mailto:KTIBBETT@travelers.coml
http://'coach27bbOaol.com'
jvazquez
Typewritten Text
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Original Message 
From: Tibbetts,Kimberly J [mailto:KTIBBETT®travelers.com] 
Sent: Friday, June 19, 2009 1:48 PM 
To: Vero, Anthony; 'coach27bb@aol.com.'; 'garyesq@aol.com'; Martin Jr.Michael F 
Subject: FW: Emailing: 20090618141021.pdf 

Tony -

Attached for your information is a scanned copy of the executed Tender Agreement for 
McClancy. The exhibits are not scanned; if you give me your address I can mail you a full 
copy. I understand you would like a kickoff meeting with Kenstar. Please let me know if 
you would like the Surety to attend. If you have any questions, please do not hesitate to 
contact me. 

mailto:KTIBBETT�travelers.com
mailto:'coach27bb@aol.com.'
mailto:'garyesq@aol.com'
jvazquez
Typewritten Text

jvazquez
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Thank you, 
Kim Tibbetts 

The message is ready to be sent with the following file or link attachments: 

20090618141021.pdf 

Note: To protect against computer viruses, e-mail programs may prevent sending or 
receiving certain types of file attachments. Check your e-mail security settings to 
determine how attachments are handled. 

This communication, including attachments, is confidential, may be subject to legal 
privileges, and is intended for the sole use of the addressee. Any use, duplication, 
disclosure or dissemination of this communication, other than by the addressee, is 
pi^ohibited. If you have received this communication in error, please notify the sender 
immediately and delete or destroy this communication and all copies. 



Original Message 
From; Tibbetts,Kimberly J [mailto:KTlBBETT@travelers.com] 
Sent: Friday, June 19, 2009 1:48 PM 
To: Vero, Anthony; 'coach27bb@aol.com'; 'garyesqSaol.com'; Martin Jr,Michael F 
Subject: FW: Emailing: 20090618141021.pdf 

Tony -

Attached for your information is a scanned copy of the executed Tender Agreement for 
McClancy. The exhibits are not scanned; if you give me your address I can mail you a full 
copy. I understand you would like a kickoff meeting with Kenstar. Please let me know if 
you would like the Surety to attend. If you have any questions, please do not hesitate to 
contact me. 

Thank you, 
Kim Tibbetts 

The message is ready to be sent with the following file or link attachments: 

2009061B141021.pdf 

Note: To protect against computer viruses, e-mail programs may prevent sending or 
receiving certain types of file attachments, check your e-mail security settings to 
determine how attachments are handled. 

This communication, including attachments, is confidential, may be subject to legal 
privileges, and is intended for the sole use of the addressee. Any use, duplication, 
disclosure or dissemination of this communication, other than by the addressee, is 
prohibited. If you have received this communication in error, please notify the sender 
immediately and delete or destroy this communication and all copies. 
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TlgNDICUAGUKKMENT 

This Tender Agreeinent ("Agreement") is mude and eiileretl uito this June 12,2009 by 
ijiid behveeii Tnivcler.s Casunlly And Sniely Compiiny of America ("Surely"), Monsignor 
McCloncy Memorial Higii Sehool ("Obligee") nnd KenStar Constfuelion Tnc. ("Completion 
Conlractor'}. 

RKCITAIS 

A. On or about January 10,2005,Nogan Conslruclioti/ConairCor)>oiatioii Joiin Venture 
("Pniicipiil") entered into a construction contract with Obligee for Soundproofing of Monsignor 
McChmcy Memoiinl High Scliool ("Project"), Thai cojistruclion cojiljacl, logelher with all of its 
incorporiiied dociiinenls including bul nut liniiled lo; the original bid documents, plans, 
.speeiticiitioiis, modificnlions and amendments, constitutes Ihe ̂ 'Original Contract." The Original 
Coiitrncl is incorporated inlo nnd made a part of this Agreement. 

B. In connection with Ihe Original Contract between Principal and Obligee, Surety 
executed and delivered to Obligee its Bond numbered 103836517 with the Performance Bond in 
the amount of $7,200,000.00 and the Paynienl Bond in the amount of $7,200,000.00. 

C. Obligee declared the Principal in default, subsequently terminated (he Original 
Contract with Principal on or about November 1,2007 and called on Surely to complete the 
Project pursuant to (he terms of Ihc Perfonnance Bond. ThcreiiAcr, Ihe Surely arranged for 
co/npletioM by the Principal, iif\cr whicl) time the Surely was informed and concluded Ihal the 
Principiil could not complelc Ihe project. The Surely then withdrew the Principal fiom (he 
project. The Surely received a lisl ofdefectivc work from the Architect/Engineer of Record, John 
Ciardullo Associates, which is attached as a scope of work, liiled architectural work, hereto as 
E.vhihit 1. In November 2008, Ihc Surely was provided with a report ofdefectivc work, prepared 
by Li^ardos Engineering. The Surely then prepared a line by line scope of work from Ihe 
mechanical and electrical dcriciencics listed in the Lizardos report. These mcehanical nnd 
electrical scopes of work are attached hereto as Exiilhlls 2 nnd 3. respectively. The Surely has 
obtained a quote from KenStar Construction Corp. to complete all (he work in the lUtucIied 
archileciural, mechauical and electrical scopes of work, in accordance with the Original Contract, 

0. Ii is expressly acknowledged and agreed that no Contract I'umls of any nature are due 
or lo become due lo Principal (Nagan/Conair Joint Venture) by vivluc offhc (ermination, as those 
Contract Funds shall be disbursed in accordance with this Agiccmcnt. The summary of Contract 
Funds as of the date of this Agreement is as follows: 



Original Contract Price 

Change Orders Approved 

Pending Change Orders 

Total Adjusted Origlndl Conlrnot Price 

Totftl Work Approved Tluough Estimate No. 14 

Ketoliiage 

RemaiHiiig Conlact Funds Avoilnble form Port Authority \ 

$ 

$ 

$ 

$ 

$ 

$ 

S 

7,200,000.00 

179,127.07 

(171,559.00) 

7,207,568.07 

6,543,799.18 

392,002.50 

1.035,771.39 

s 
Other Contract Adjustincnis: 

Amount of Money School Received from Port Authority, llmi #14 
Amount of Money School Pold Nagan/Conair, thru #13 
Amount of Money School Back charged Nagflii/Cohalr, thru #13 
Amount ofMoncy SchoolBackcharged Travelers, #14 
Bnckchnrgc Corrections 

Re]))ainJng Fire Alonn liookup 
Credits 
Liquidated Damages Oolng Forward 
LizHtdo Dackcharge 
JCA baokcharge 
Potential Latent Defects 

Adjustment Total 

$ 
$ 
$ 
$ 
S 
$ 
$ 
$ 
$ 

s 
$ 

F 

X 
6,151,796.68 ^ 

(5,842,301.19) 
(248,904.65) 

(85.990.84) 
115,690.09 
(25,000,00) 
(83,559.00) 
(56,500.00) 

(125,000.00) 
(146,000.00) 
^00,000.00) 

(545,7^8.91") 

Available Balance 

1'otnl Available Contract Balance (including retainage) 

Completion Contractor Price 

Controel (Sliortfall) or Remaining Balance 

Supplemented Contract Balance $ 2,464,547.00 
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E. To ftilfill its Porformaiice.Bond obligatloiis, Surely (1) tenders the Completion 
CoulrHclor lo Obligee nnd arrangfes for Obligee to enter into this Agreement with Completion 
Contractor, and (2) agi-ces to pay the Contract Shortfall ae set forth in paragraph 3 below. 

COVENANTS 

fn consideration of the terms and conditions in this Agreement, the parties agree as 

follows: 

1. The above Recitals are contractual and incorporated into these Covenants, 

2. Completion Contractor examined the Orlgbial Coiitract and certifies that it is familiar 
with all of (he terms and conditions of the Original Conli-act. Completion Contractor diligently 
investigated and inspected the Project jobsite and is fkmil.iarwilh thejobsite coitdltlons 
including: the materials available but not yet incoiporated into the Project, the naliire and status 
of work previously performed by Principal nnd tlw work remaining to be performed on the 
Original Contract. Completion Contractor hereby confirms that it has investigated and Is 
inforined as to the status and conditions affecting the work to be done and that no representations 
with respect to same have been made by Surety, Obligee, or any of llieir representatives. Surety 
has made no warranties or repi^entatlons, express or implied, to Completion Contitctoi' with 
respect to the original Contract or Ihe Project, Surely makes no representation pr warranty 
re©jrding any future perfonnance oCany Subcontractor or Supplier, the availability of any leased 
equipment or facilities, or the availability of any materials supplied or to be supplied to the 
Prqiect. Cbin()letion Contraotorconsidei^ all ofthe Original Contract domnneiitB and jobsite 
conditions and observations in reaching itsCewuplottOTrGoiilfRetorPrice of$2i464,547.00. 

The Surety Shalt pay tlie Contract Shortihll as proviited for in Recital D. above to 
s/otige? within 90 days of theexeoution of ihls Agroeinent by the last of the tbreepartles to filgp, 
Obligee, Conipletloii Contractor or Surety. Tlw Supplemented Contract Balance as provided for 
in Recital D. above shall be paid directly to Completion Contractor by Obligee for performance 
of the work under the Conipletlon Contract according to the payment terms of the Original 
Conti-act. 

4. Kenslar Construction Corp. is tendered by Surety lo Obligee as Completion 
Contractor under this Agreement. By this Agreement with Obligee, Completion Contractor 
promises to fully perfonn all work set forth on Bxhibits 1,2, and 3 to this Agreement in 
accordance with the Original Coniract for die price of $2,464,547.00. Obligee recognizes the 
Completion Contractor as Prihcipal's sucoossor in intci-est to the Original Contract. Following 
Ihe date of this Agicomeiit, Obligee, Ihe temi "Contractor" as used In (he Original Contract shall 
refer to Completion Contractor. The Completion Contractor agrees to look solely and 
exclusively to the Obligee (and not to the Surety) for payment of said completion contract price. 
The Completion Contractor acknowledges that it has no right to make any claims against the 
Surely arising out of or in connection with Ihe Project, the Original Coniract, and Ihe instant 
Tender Agreement. 

5. Cdhipletion Contractor siiall furnish to Obligee Perfbrmancoand PaymenlBonds in 
tiip omount of $3,4$4,547.00 issued by a commercial surety with an AiW Best rating of A- or 
belter and a nnanclat size category of VI or larger approved'by the U^S. Treasury to Issue a bond 
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to (he Federal Oovemment in aa amount at least equal to the (^mpletlon Contractor's Price. The 
Coinpietion C^miBOtor«hQll.Aimt$li fiK>9b bittmlB on fbmis tilesigned by the Obligee w ^ t t five 
(5) caletidQr daysof exoct(tlng,thi» Agcecnioiiti The 0\vner slull bo named as the sole obligee. 
The Compiption Contractor warrants all work perfonned under this Agi-eement according to the 
wairanty terms of tlw Original Contract. 

6. As set fonh above, the Surety Is paying $300;000 to tlie Owner for potential latent 
defoets. Accordingly, the Obligee is assuming all risks for any latent deftult in the work 
perfonned by the Principal. The Obligee shall make no claim against the Surely for any such 
latent defeots, 

7. if Completion Contractor discovers a possible Latent Defect in work performed by 
Principal, Completion Contractor shall notify Owner immediately and provide an estimate for tile 
cosi (0 correct the allegedly defcciive work. Owner shall have the option to*. 

a. Authorize Completion Contractor in wiiting to correct the defects at an agreed 
sum to be paid to Completion Contractor by Owner on acceptauce of the 
coirective work. No autiiorization to correct any alleged defoets is valid and/or 
compensable under this Agreement except if given in writing by Owner; or 

b. Direct Completloit Contractor to correct the defeots pursoaiU to the "disputed 
change ordei'" procedure described in the Original Coniract; or 

c. To arrange for (he corrections to be made by someone other than the Completioii 
Contractor, hi that event. Completion Contractor shall subcontract with the 
Owner's designee to perfonn the corrections or othenvise cooperate to allow the 
corrective work to be performed but all payments for the coiTective woik shall bo 
made by (he Owner; or 

d. To contest the existence of a latent dofbct consistent with the terms of the Orlghial 
Conlraot. Completion Contractor will cooperate with Owner to allow ONvner to 
pursue the remedies allowed under the Original Contract but Owner shall bear any 
costs involved. 

e. "Latent Defect" means a hidden defect in the work put In place prior to the 
Completion Contractor's receipt of tlie Notice to Proceed which a reasonably 
careliil inspection by a licensed ooniractor exercising I'easpnable diligence would 
not have revealed, or that caimot be discovered by any known and customary teats. 

8. Surety entered Into Ratification Agreements with certain Subcontractors atui 
Suppliei's to Principal under the Original Conlraot. Under the Ratification A$reements^ those 
^bcoiUt^Qtors and Su^liers ftgreiK} to coiitiuiie to.perform worM on thoProject according to 
t h ^ c o u t f E ^ (tndlh? Origliiftl Contract. Ttie Surely hereby assigns eaoh and every one of these 
Raliilcalioji Agrecmeiits to Completion Contractor, but without any wairanty, guaranty or 
liflbiltty, ail of which are expressly disclaimed. Excluded fVom this assignment, however, is tlie 
assignment the Surety received from tlio Subcontractor or Supplier of tlieir claims and causes of 
action against Ihe Principal, Obligee or otlwi- entity, including any assets or f\md8 referenced in 
that assignment (collectively "Surety/Sub Assignment"). The Surely may have elthei* received 
the Surely/Sub Assignment in a separate document or as a provision In a Ratification Agreement. 
A list of the Subcontractors and Suppliers executing Ratification Agreements and copies of those 
Ratification Agreements are attnclicd lo and incorporated into this Agreement ad B<ttlblt4; * 
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9. Obligee may direct Cpmpletion Contractor to perform extra, additional or changed 
work or lo delete work ("cliange order") pursuant lo the terms of the Original Contract. 

10. To Ihe t\)llest extent peimltled by applicable law, the Completion Conlracloi- shall 
assume the entire responsibility and llabllhy for all damage (including purely economic loss) or 
Injury ofany nature (including death) to persons and properly, including Intangible property, 
arising out of or related to Ihe execution or perfonnance of this Agreement, and hereby expressly 
waives any Workman's Compensation hnmunily, whethw granted by statute or otherwise, aiid / 
agrees to defend (if required by Surety), indenmi^.andliotd henrnless Surety and the.C%tlgfi0^ 
their respecUvedlrectonSt officers, agents, seitaius, etii|floyee$» afElliates and sul>8idiaHe8(the 
indoomftaes^ fiom any and all demands, claims, and causes of action, even if devoid of merit, 
arising out of, or related lo, in any manner, the execution or performance of Ihle Completion 
Contract, or asseiled against any of the Indenmitees by reason of the acts or omissions of the 
Completion Contractor, or any ei»tity directly or indirectly engaged by the Completion Contractor 
in connection with the Completion Contract, regardless of whether the acts or omissions 
complained of were caused, in part, by one or more of the Indemnitees. The Completion 
ConH'actor's indemnity obligation Includes, but is not limited to, all damages ofany nature or 
description, all loss, cost or expense, and any and all claims for payment or otherwise by any of 
Completion Conlractor'a Subcontractors, Suppliers, employees and laboiers. Including the 
PrlncipaPs Subcontractors or Suppliei-s, but Hinited to those subcontracts, purchase orders or 
RalJfi^tton Agtecments Ihe Completion Contractor has assumed or been assigned, hi 
Jurisdictioiis iti which the indemnification provided for in tliis Aiilole is broader than that 
allowed by applicable law, this Article shall be mterpreted as providing the broadest 
indemnification permitted and should be limited only to the extent necessary to comply with that 
law. 

11. Tlie Completion Contractor must comply with all insurande requirements in the 
Orighial Contract. 'Hie Completion Contractor shall obtain and maintain the Insurances required 
\inder the Original Contract, with the coverages and In the amounts specified in the Original 
Contract. The Completion Contractor shall provide the evidence of Insurance required by this 
Aiticle within five (5) calendar days of executing tliis Agrcemenl. The Oblljgep shall benamw' 
as an additional instired by endorsenient utiderallpoHoiesof Ihsuranoeivquii^ofthe 
Completion Contiraotdr. Such endoi'sements shall be In the form generally accepted in the 
industry. Fuither, the Completion Contractor shall ensure that Its Insurers waive all rights of 
subiiogatlon against the Obligee. The Completion Contractor shall deliver certificates of 
Insurance and endorsements confinning that the insurances required under the Original Conlraot 
have been obtained and that theObljgee has been named aa.an additional insured. Cerllficates of 
Insurance alone are not sufncienl. FvHiiior, the Completion Contractor shall cause Its in8orer(s) 
to Issue endorsements providing that Hie policies shall not bo canceled without at least a thirty 
(30) days prior written notice to Ihe Obligee. Such endorsements shall be in Ihe form generally 
accepted in Ihe industry. Failure to obtain this insurance, or pemiilthig this insurance to lapse, or 
failing to provide the endoraements and coilificates required by this Article shall constitute a 
material breach of this Agreement Justifying termination, The Completion Contractor shall not 
proceed with any work until the insurances, certificates and endorsements have been obtained 
and provided to the Obligee. 

12. The pixMccutlon of the work will commence no later than five (5) calendar days fix)m 
the Completion Contractor's receipt of tite Notice to Proceed fixjin Ihe Obligee. Tiie Completion 
Contractor's Performance and Payment Bonds and evidence of insurance shall be submitted and 
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f ^ o v e d by the Obligee prior to Coiht)letion Contractor being permitted to commence 
porfomionce. Any delay in procuring these bonds and evidence of insurance shall be the fault of 
the Completion Contractor. The Completion Contractor agrees to diligently proceed with and to 
colnplele the work in accordance with the terms and conditions of the Completion Contract 
w^hin I^Oetilondar days Hxftn its r^eipt of i \» Q^ligfie's Ndttca to Proceed; Time is of the 
essence. In the event Completion Contractor fidls to complete the work within the time specified 
In this Agreement, or any extension thereai; (hfr̂ OQmpiJBdoO GoimaotorshdUpay td Oblige 
Ifqt^Hted damages as.speeifiedJn the Original Contraoti 

13. Obligee affinns that it has been made whole by Ihe Surely and expressly RBLBASES, 
ACQUITS AND FGRBVER DISCHARGES Surety fi-om any andall claim8,.rights, demands or 
causes ofaction of whatever kind or natuie whether In law or equity or othei'Nvise which Obligee 
has or may ever have against Surety under or by reasoivof Sureiy^s PerformenceBond subject 
only to the:Sunfty*s:obli^lon lo titiy (li<t» Contract ShertfoU pursuant to paragraph 3 above. U ^ n 
IHi^jtnent of Raid <!Mr&pt Shortfall, t h e ^ r e t y shaU Tiave no f\irther obligations of any nature to 
^e.Qfoligee. 

14. The Completion Contractor agites to make demand and look solely and exclusively 
to the Obligee in the event ofany bieach or defiiult by liie Obligee of this Agreement. 

15. SiWBt/8PayKient;HpndrwnaIn8infonfS3reeandef^^ 
^inoipAl uAdi^ thoiOid^Qal Contract aiid Surety t M t a all obli^ttoitfii rights ahddi»f^ttes 
inimmni to the Payment Bd&d< Surety's Payment Bond sbaJInctt apply to or oov(»' Cca^l^iiQii 
Co t i l r a^ r or«ny of its Stibeontraotofs and Sitpplters for any woik perfonned and/orntate/ials 
M v e x d aiuCStutty s h ^ itot be.a eo^irety ^\^lb Completfioh GonliVctoi^s auivty, Tlie Surety's 
Paymeiit Bond obltgatioiui run sotely to those claimants who performed work, labor or supplied 
material or equipment to the Project on or before June 12,2009, All payments made by Surety 
relating to claims onits Payment Bond shall be credited against and applied to reduce the penal 
limit of the Payment Bond. Surety shall not̂  under any cireumstances, be obligated to expend 
more than the penal limit of its Payment Bond. 

16. This Agreement is expressly conthigent on tlie Completion Contractor's timely 
exc9UUQtiofthi8Agreet»eut. IfafterexecutbglMsAgremieittlheCon^letlorLC^itrftptordoro 
not fhtidy Ainush the bonds and insurance required by tlds Agrettudtt's Articles 5 and 8, (hen 
that fitiftifd is a raftleiliil brefifih of Ihia Agreemiftit if after rccelvhig a Ave (5) calendar day 
notice to otfrOi die Completion Contractor does not cure Its broach by providing the required 
bonds and Insurance, then this Agreement may be terminated by the Surety or Obligee without 
prejudice to ony riglits or remedies of the Surety or Obligee, and the Completion Contractor shall 
be liable to the Surety nnd the Obligee for any and all damages, direct or indirect, actual or 
consequential, including, but not limited to, all costs of re-bidding the Project, any cost or price 
difference between the Completion Contractor's Price and any new contractor's price to 
complete tlic Project, along with any and atl damages of Hie Surety and/or the Obligee, related to 
or arising from the Completion Contractor's termination. 

17. It is understood and agreed that this Agreement shall be governed by, construed, gttd 
onforoed In accordance with the laws of the State of New York. • 

18. This Agreement (and all Its Bxhibits), and tlie Origbi)^ Coniract are intenucuiv uv 
complementary ond arc intended lo require all work and services by the Completion Contractor 
necessary lo complete the remaining work in compliance with this Agreement (and all of its 

I17«2v2 fi 



Exhibits), and the Original Contrncl. hi Ihe case of conflict between the tcnns of the Agreement, 
and the Original Contract, this Agreement has priority over the Original Contract. 

19. Tliis Agieenieiil may bo independently executed in any number of counterparts each 
of which when executed and delivered, shall constitute an agreement wliich shall be binding 
upon all parties notwithstanding that ttie signatures of all parties and/or their designated 
I'eprcsentatives do not appear on the same page. Facsimile signatures shall have the same effect 
as original signatures. 

20. This Agi-eoment has been draficd equally by nil pnrlies m(\ shall not be subject to the 
iiile of construction that a written agieemenl is construed against the party preparing or drflfiing 
Ihe ngreeinenl. 

21. No action slmll be brought by any party for the specific perfoniinnce or breach of this 
Agi-eement afler the expiration of one (1) year from Ihe date of the alleged breach, hi the event 
any action is brought to enforce or for breach of the provisions of this Agreement, the prevailing 
party will be entitled to recover attorneys' fees and expenses, 

22. This Agreement sliall extend to and be binding on the pariies, their respective 
successors, heirs and assigns. 

23. This Agreement is fully integrated nnd its incorporated documents constitute ttie 
complete ngreemont between the parties. No prior stalcnicnts, oral or written, course of dealing 
or trade usage shall supplement or niter the terms of this Agreement. All discussions nnd prior 

•agreements arc merged herein. This Agreement replaces nnd supersedes any statements or 
representations Ihc Surety, its consultants, agents, nnd/or attorneys iinve made to the Completion 
Conlraclor or Obligee. 

24. Sin'cty's actions under this Agreement and its Pcrformaucc nnd Payment Bonds shnll 
forever be constiued and consideied as those of a surely nnd not a conlrnctor. 

25. This Agreement is strictly for the benefil of tlie parlies to this Agreement nnd they 
expressly declare that they do not intend to confci' any rights or benefit whatsoever on ony third 
party. 

26, Any notice, consent, approval, or other communication which is provided for or 
required by cither the Contract or this Agreement must be in writing and may be delivered in 
person lo any parly or iiiny be sent by n facsimile transmission, telegraph, courier, or registered or 
certified U.S. mail, with postage prepaid, return receipt requested. B-mail is not an acceptable 
coiiimunicntion method. Any such notice or other written communication shnll be deemed 
received by the party to whom it is sent (i) in the case of delivery by hand or dcliveiy by 
reputable national or local courier (such as United Parcel Service or Federal Express), on the date 
of delivery to Ihe parly to whom such notice as addressed, (ii) in the case of fncsiniile 
Iransmission or telegram, one worlting dny iifier Ihe dale of successful transmission (jirovided 
thill an additional copy of such notice is subsequently received within throe (3) days of the 
facsimile transmission using the nictiiods in (i) or (iii)), and (iii) in the case of registered or 
ccriiftcd mail, the date receipt is acknowledged on Ihe return receipt for such notice. All such 
notices and other written communicntion shnll be sent to the persons nnd addresses listed below; 
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o 
If to Obligee: 

If to Surety: 

BiDtlnr Jucpli Rocco 
iVIoustgnQr MeClnncy IVIomorlal High School 
71-06 31" Avomio 
GftilBlmliuift, NY 11370 

iamboilyTtbbolts,ICi(]. 
Travclen hiiuroiice Conipany 
One Tower Sqiinrc, 2S1A 
HmirordiCTOtilSS 

If to Completion Contractor: 
Kenilflt'Coiutructloii Corp, 
lOOKoylaiid Court 
Boliemlii,NV tl?16 

The addi-esses and persons listed may bo changed at any time by giving written notice in 
accordance with this Article, 

27. Tlie panics and their signatories wairant that each has the power and authority to 
execute this Agreement. Tlio parties volunlarily oxeouled this Agreement based on tbeir own 
independent investigations. The provisions of this Agreement sliall be interpreted in a manner 
consistent with eaoh other to carry out the puiposes and intentions of the parties. If for any 
reason any provistdnis of this Agreement is held unenforceable or Invalid, that provisionshall be 
deemed severed fh}m (his Agreement and the romnlnliig provisions shall not be affected. 

Executed this _ I r day of ^ Vt*""^—^ ' 2 0 ^ -

OBLIGEE \ J SUREy'Y 

By: 

Its: \\^^^^^:<^XU^£^dlClJ/ >-^*-A^ L Jt». : :Lc^: 

C O M P L E T I O N C O N T R A C T O R 

By: 

Its: 

^ 
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F r o f n ; 06/17/2009 15:15 M59 P.002/002 

If to Obligee: 
Orollicr Joscpli Rocco 
Monsignor McClnncy Mcmoi-lnl High Scliool 
71-06 31" Avenue 
KinlE|niInir»(,NY 11370 

If to Surety: 
IClmborly Tibbetts, Esq. 
Travelers histirnnce Conipniiy 
One Tower Sqiinrc, 2S1A 
HnHrord,CT 06183 

If to Completion Contmctor; 
Kenstar Constniclion Corp. 
lOOKcylnnd Court 
Uohcmtn,NY 11716 

The addresses and persons listed may be changed at any time by giving written notice in 
accordance with this Ai-ticlc. 

27. The parties and ihoir signatories warrant that each has the power and authority to 
execute this Agreement. The parties vohmtarily executed this Agreement based on their own 
independent investigations. The provisions of this Agreement shall be inteiprclcd in a mamicr 
consistent witii each other tocan-yout the puiposes and intentions of the panics. If for any 
reason any provision is of this Agrcemenl is licld unenforceable or invalid, that provision shall be 
deemed severed from this Agreement and Hie remaining provisions shall not be affected. 

Executed this dayof. - .20 , 

OBLIGEE SURETY 

By: 

Its: 

Its : Pm^dojJf 
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If to Obligee: 

Tf to Surety: 

Drotiier Joseph Rocco 
Mouftguor McClancy Meniorlnl Hifih Scliool 
71>06 31" Avenue 
EuitElmliunt, NY 11370 

Klnibcfly Tibbetts, Esq. 
Traveleri Insurance Company 
One Tower fitqunre, ISl A 
Hartford, CT 0^183 

If to Completion Contractor; 
Keiiitar Construction Corp. 
lOOKeyland Court 
nohcmlrt.NY 11716 

The addresses and persons listed may be changed at any time by giving written notice in 
accordance with this Article. 

27. The parlies and their signatories wairant that each has the power and authority to 
execute this Agreement. The parties voluntarily executed this Agreement based on their own 
independent investigations. TTie provisions of this Agieemeiit shall be interpreted in a manner 
consistent with each other to cany out tiie purposes and intentions of the pariies. If for any 
reason any provision is of tills Agieemenl is held unenforceable or Invalid, that provision shall be 
deemed severed fl*om this Agreement and the remaining provisions shall not be oflfected. 

Executed tliis n day of ^30 A J C , 20Q?. 

OBLIGEE ^ _ SUltETY 

By: 

COMPLETtON CONTRACTOR 

By: 

Its: 
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Original Message 
From: Tibbetts,Kimberly J [mailto:KTIBBETT@travelers.com] 
Sent: Friday, June 19, 2009 1:4B PM 
To: Vero, Anthony; 'coach27bb®aol.com'; 'garyesqOaol.com'; Martin Jr.Michael F 
Subject: FW: Emailing: 20090618141021.pdf 

Tony -

Attached for your information is a scanned copy of the executed Tender Agreement for 
McClancy. The exhibits are not scanned; if you give me your address I can mail you a full 
copy. I understand you would like a kickoff meeting with Kenstar. Please let me know if 
you would like the Surety to attend. If you have any questions, please do not hesitate to 
contact me. 

Thank you, 
Kim Tibbetts 

The message is ready to be sent with the following file or link attachments: 

20090618141021.pdf 

Note: To protect against computer viruses, e-mail programs may prevent sending or 
receiving certain types of file attachments. Check your e-mail security settings to 
determine how attachments are handled. 

This communication, including attachments, is confidential, may be subject to legal 
privileges, and is intended for the sole use of the addressee. Any use, duplication, 
disclosure or dissemination of this communication, other than by the addressee, is 
prohibited. If you have received this communication in error, please notify the sender 

1 

mailto:KTIBBETT@travelers.com
http://'garyesqOaol.com'
jvazquez
Typewritten Text
Ex.5



TENDER AGREEMENT 

This Tender Agi-eement ("Agreement") is made and entered into this June 12, 2009 by 
and between Travelers Casualty and Surety Company of America ("Surety"), Monsignor 
IvlcClnncy Memorial High School ("Obligee") ond KenStfir Construction hic. ("Completion 
Conti'Hclor"). 

RECITALS 

A. On or about January 10,2005, Nagau Conslruction/Conair Corporation Joint Venture 
("Principal") entered into a construction eontrnel with Obligee for Soundproofing of Monsignor 
McClancy Memorial High School ("Project"). That construclion contract, together with nil of its 
iucorponitcd documents including but not limited to; the original bid doeuiiionts, plans, 
specifications, modifictilions and amendments, constitutes the "Original Contract." Tlie Original 
Contrncl is incorporated into nnd made a part of this Agreemeiil, 

B. In connection with llie Orighial Contriict between Princi])al and Obligee, Surety 
executed and delivered to Obligee its Bond numbered 103836517 with the Performance Bond in 
the amount of $7,200,000,00 and the Payment Bond in the amount of $7,200,000.00. 

C. Obligee declared Ihe Principal in default, subsequently terminated the Original 
Contract with Principal on or about November 1,2007 and called on Surety to complete the 
Project pursuant to tiic terms of Ihc Performance Bond. Thereafter, the Surety arranged for 
completion by the Princijial, afler which time the Surety was informed and concluded that the 
Principal could not complete the project. The Surely then withdrew the Principal fiom the 
project. The Surety received a lisl ofdefectivc work from the Architect/Engineer of Record, Jolui 
Ciardullo Associates, which is attached as a scope of work, titled areliitectura! work, hereto as 
Exhibit 1. In November 2008, the Surety was provided with a report ofdefectivc work, prepared 
by Liznrdos Eiiginecj'ing. The Surely then pre])ared a line by line scope of work from the 
mcehanical and electrical deficiencies listed in the Lizardos report. These mechanical nnd 
electrical scopes of woik are nttnchcd hereto as Exhibits 2 nnd 3. respectively, Tlic Surety has 
obtained n quote from KenStar Construction Corp, to complelc nil the work in the atlached 
{irchileciurni, nicclianical and electrical scopes of work, in accordance with the Original Contract. 

D. ll is expressly acknowledged nnd agreed that no Contiact Punds ofany nature ore due 
or to become due to Principnl (Nagnti/Conair Joint Venture) by virtue of the termination, as those 
Contract Funds shnll be disbursed in accordance with this Agreement. The summary of Contract 
Punds nsofihe dale of this Agreement isns follows: 



OHeihnlContraci Price 

Chonuc Orders Approved 

Pending Chiuige Orders 

Total Adjusted Original Coniract Price 

Total Work Approved Tluough nstiniale No. 1*1 

Ketninagc 

Rcniaining ConlacI Funds Available form Port Authority 

$ 7.200,000,00 

$ 179,127.07 

$ (171,559.00) 

S 7,207,568.07 

$ 6,543,799.18 

$ 392,002.50 

$ 1.055,771.39 

Other Contract Adjustments: 

Amount of Money School Received from Port 

Amount of Money School Paid Nagan/Conair 

Authority, thru #l*i 

thru #13 

Amount of Money School Dack charged Nngaii/Conalr, thru #13 
Amount ofMoncy School Backchargcd Travelers, ll\A 

nackchnrgc Corrections 
Remaining Fire Alarm hookup 

Crediis 

1-iquidaled Damages Going Forward 

Lizardo Riickcharge 

JCA bnckchnrge 
Potctiiinl Latent Defects 

Adjusliiient Total 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

|S 

6,151,796.68 

(5.842,301.19) 

(248.904,65) 
(85,990.84) 
115,690.09 

(25,000.00) 
(83,559.00) 
(56,500.00) 

(125,000.00) 

((46,000.00) 

(200.000.00) 

(545,768,91)1 

AvHilabic Balance 

Totnl Avinlable Contract Balance (including retainoge) 

Coiiiplelion Contractor Price 

Coiuraei (Shortfall) or Remaining Balance 

Supplemcnied Coniract Bnlance 

$ 510,002.48 

$ 510,002.48 

$ 2.464.547.00 

$ (1,954,544,52) 

$ 2.464.547.00 
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E. To fulfill its Performance Bojul obligations, Surely (1) tenders the Completion 
Conlrnctor lo Obligee and arranges for Obligee to enter into this Agreement with Completion 
Contrnctor, nnd (2) agrees lo pay the Contract Shortfall as set forth in paragraph 3 below. 

COVENANTS 

hi consideration of the terms and conditions in this Agreement, the pariies agree as 
follows: 

1. The above Recitals are contractual nnd incorpornled inlo these Covenants. 

2. Completion Contractor examined the Original Contract nnd ceriifies tlint it is faniilinr 
Willi nil of the lernis and conditions of the Original Contrncl. Completion Contractor diligently 
investigated and inspected the Project jobsite nnd is familiar with the jobsite conditions 
hicludlng: the materials nvnilablc but not yet incorporated inlo the Project, the nature nnd status 
of work previously performed by Principal nnd the work remaining to be performed on the 
Original Coniract. Completion Contrnctor hereby confirms Hint it has investigated and is 
informed as lo tlie status and conditions affecting the work to be done and that no representations 
with respect to same have been made by Surely, Obligee, or any of their represeiitntIves. Surety 
has made no warranties or representntions, express or implied, to Completion Contractor with 
respect to the original Contract or liie Project, Surety makes no representation or warranty 
regarding any future pcrformaucc of any Subcontractor or Supplier, the availability ofany leased 
equipment or facilities, or the availability of any materials supplied or to be supplied lolhc 
Projccl. Completion Conlrnctor considered nil oflhcOriginnl Contract documents and jobsite 
conditions and observations in renching its Completion Contractor Price of $2,464,547.00. 

3. The Surety shall pay the Contract ShorlfnII ns providetl for in Recital D. nbove to 
Obligee within 90 days of tiic execution of this Agreement by the last of the three pariies to sign, 
Obligee, Completion Contractor or Surety, The Sujiplemcnted Contrncl Balance ns provided for 
in Recital D. nbove shall be paid directly to Completion Contractor by Obligee for performance 
of the work under the Coniplclion Contract according lo the payment terms of the Original 
Contract, 

4. iCenslnr Construction Cori). is tendered by Surety to Obligee ns Completion 
Conlrnclor under Ihis Agreement. By this Agreement witli Obligee, Completion Contrnctor 
promises lo fully perfomi all work set forth on Exhibits 1, 2, and 3 to this Agreement in 
accordance with the Original Contract for the price of $2,464,547,00. Obligee rccognlzci the 
Completion Conlrnctor as Principal's successor in interest to Ihe Original Contract. Following 
the date of this Agrcotnent, Obligee, tlie tenn "Conlractoi-" as used in the Original Contract shall 
refer to Completion Contractor, 'flic Completion Contractor agrees to look solely nnd 
exclusively lo the Obligee (and not lo the Surety) for payment of said completion contract price. 
'!"hc Completion Contractor acknowledges that il has no rigiit to make any claims against the 
Surety arising out of or in connection with tlic Project, the Original Contract, and the instant 
Tender Agreement. 

5. Completion Contractor shnll furnish to Obligee Perfoniinnce nnd Pnyment Bonds in 
the amount of $2,464,547.00 issued by a conimercinl surety with aw AM Best rating of A- or 
better nnd a financial size catcgoi-y of VI or larger apjiroved by Ihe U.S. Treasury lo issue a bond 
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lo llie Federal Govenimenl in nn amount al lensl equal to (he Conipielion Contractor's Price. The 
Completion Conlrnctor shnll furnish those bonds on forms designed by the Obligee within five 
(5) calendar days of executing Ibis Agreenienl. The Owner shall be named as the sole obligee. 
'I'lie Completion Contrnctor wnrrnnts nil work perfonned imder this Agreement according to the 
warranty terms of the Original Coniract, 

6, As set forth above, Iho Surety is paying $200,000 lo the Owner foi- potentinl latenl 
defects. Accordingly, the Obligee is assuming all risks for nny Intent default in tlie work 
performed by the Principnl. The Obligee shall make no claim against the Surely for any such 
latent defects. 

7. If Completion Contractor discovers n possible Latent Defect in work performed by 
Principnl, Completion Contrnctor shall notify Owner immediately and provide an estimate for Ihe 
cost lo conect the allegedly defective work. Owner shall have Ihc option to: 

a. Authorize Completion Contractor in writing to correct the defects at an agreed 
sum to be paid to Completion Contractor by Owner on acceptance of the 
eon'ective work. No authorization to correct nny alleged defects is valid and/or 
comjjcnsablc under this Agreement except if given in writing by Owner; or 

b. Direct Completion Conlrnctor to correct the defects pursuant to the "disputed 
change order" procedure described in the Original Coniract; or 

c. To nrrnngc foi* the conectious to be iniide by someone other than Ihe Completion 
Conlrnctor, hi that event. Completion Conlraclor shnll subcontract with the 
Owner's designee to pcrfoiin the coiTCCtions or othenvise cooperate to allow the 
corrective work to be perfonned but all payments for the corrective work sliall bo 
made by Ihe Owner; or 

d. To contest the existence of a Intent defect consistent with Ihe leniis of the Original 
Conlrncl. Completion Conlrnctor will cooperate with Owner to allow Owner to 
pursue the remedies allowed under Ihe Original Contract but Owner shall bear any 
costs involved. 

c. "Intent Defect" means n hidden defect in the work put in place prior to the 
Completion Contractor's receipt of the Notice to Proceed which n reasonably 
careful inspection by n licensed contrnctor exercising reasonable diligence would 
not have revealed, or thai cannot be discovered by any known and cuslomaiy tests, 

8. Surety entered into Rnlification Agreements wilii certain Subcontractors nnd 
Suppliers to Principal under the Originnl Contrncl, Under the Rnlification Agreements, those 
Subcontractors and Suppliers ngrccd to continue lo perfonn work on the Project necording lo 
their contracts and the Original Coniract. The Surety hereby assigns cncli and every one of these 
Ralificntion Agreeiiiciils to Completion Conlrnctor, but without nny wnrranty, guaranty or 
liability, all of which are expressly discloinied. Excluded from this assigmneni, however, is the 
iissigiimeiil the Surety received fiom the Subcontractor or Supplier oftlicir claims ond causes of 
action against Ihe Principiil, Obligee or olJier entity, including m\y assets or fiinds referenced in 
thai assignment (collectively "Surety/Sub Assigmneni"). TheSiu'ctyniny have either received 
the Surely/Sub Assignment in n separate document or as a provision in a Ratification Agreement. 
A list of tlie Subcontractors and Suppliers executing Rntificalion Agi-eemcnts and copies of those 
Rntifienlion Agreements are nttnched lo nnd incorporated into this Agreement as Exhibit 4. 
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9. Obligee may direct Completion Contractor lo |)orfonii extra, additional or changed 
work or (o delete work ("change order") pursuant to the tcnns of the Oiiginnl Contnicl, 

10. To the fullest extent pcnnilted by a|)plieable law, the Completion Contractor shall 
assume the entire responsibility and liability for all damage (including purely economic loss) or 
injury ofany nature (including death) to persons nnd property, including intangible property, 
nrising out of or related to Ihe execulion or i)erfonnance of this Agreement, nnd hereby expressly 
waives any Workman's Compensation Immunity, whether granted by statute or otherwise, and 
agrees to defend (if required by Surety), indemnify and hold haniiless Surety and the Obligee nnd 
Iheir respective directors, officers, agents, servants, employees, affilintes and subsidiaries (tlie 
Indemnitees), from nny and all doninnds, claims, and onuses of notion, even i f devoid ofiucritt 
nrising out of, or related to, in nny manner, the execution or performance of the Completion 
Contract, or nssericd ngainsl nny of the Indemnitees by renson of the ads or omissions of llie 
Completion Contractor, or any entity directly or indirectly engaged by the Completion Contrnctor 
in comicction with the Completion Contract, regardless of whether the acts or omissions 
complained of were caused, in part, by one or more of Ihe Indemnitees, The Completion 
Coniracior's indemnity obligation includes, bul is not limited to, nil damages ofany nature or 
description, all loss, cost or expense, nnd any and nil claims for pnyment or othenvise by any of 
Completion Cojitrnctor's Subconirnctors, Supjjliers, employees nnd laborei-s, including Ihe 
Principal's Subcontractors or Suppliers, but limited to those subcontracts, purchase oi'dors or 
Ratification Agreements the Compicllon Contractor has assumed or been assigned. In 
jurisdictions in which the indemnification provided for in this Article is broader than that 
nllowed by npplicnbic law, this Article shall be interpreted ns providing the broadest 
indemnificnlion permitted and should be limited only to the exlenl necessary to comply with tliat 
law. 

11. Tlic Completion Contractor must comply with nil insurnnce requirements in the 
Original Contmct. T)ie Completion Conlrnctor slialJ obtain nnd maijilniii Ilie insurances reqinVed 
under the Original Contract, with the coverages ond in the amounts specified in the Original 
Contracl. The Completion Contractor shnll provide the evidence of insurance required by this 
Article within five (5) calendar days of executing this Agreement. The Obligee shall be named 
ns an nddilional insured by endorsement under all policies of insurnnce required of the 
Completion Contractor. Such endorsements shall be in the form generally accepted in the 
industry. Furiher. llio Completion Contractor shall ensure that its Insurers waive all rights of 
subrogation ngainst the Obligee. The Completion Conlrnctor shall deliver ceriificntes of 
insurnnce and endorsements confinning that the insurances required undei' the Original Coniract 
hnvo been obtained and tlint the Obligee has lieen named ns an ndditionnl insured. Certificates of 
hisurance nloncarc not sufficient. Further, the Completion Contractor shall cause its insurer(s) 
to issue endorsements providing that the policies shall not be canceled without nt least a Ihiriy 
(30) days prior written notice to the Obligee. Such endorsements shall be in the fonn generally 
(icccpied in the industry. Failure lo obtain this insurance, or permitting this insurance to lapse, or 
failing to provide the endorsements and ccriificates required by this Ariicle shnll conslilulc a 
malerial breach of this Agreement justifying tennination. The Completion Contractor.shall not 
proceed with nny work until the insurniices, ceriificatos nnd endorsements hnve been obtained 
ntKl provided lo Ihe Obligee. 

12. The prosecution of the work will commence no later than five (5) calendar dnys from 
the Completion Coniracior's receipt of the Notice lo Proceed fi'oni the Obligee. The Completion 
Coniracior's Performonco ond Payment Bonds nnd evidence of insurance shnll be submitted nnd 
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approved by the Obligee prior lo Completion Contrnctor being pennitted to commence 
pcrfoi'iiinnce, Any delay in procuring these bonds nnd evidence of insurance shall bo Ihc fault of 
the Completion Conti-ncior. The Completion Contrnctor ogi'ces to diligently proceed with and to 
complete the work in accordance with tlie terms and conditions of the Completion Contract 
within 120 calendar days from its receipt of the Obligee's Notice to Proceed. Time Is of the 
essence, in the event Completion Contractor fails to complete the work within the time specified 
in this Agreement, or any extension tlicreof, the Completion Contractor sliall pay to Obligee 
liquidated damages as specified in the Original Coniract. 

13. Obligee affiniis that il has been made whole by the Surety and expressly RELEASES, 
ACQUITS AND FOREVER DISCHARGES Surety from nny nnd all cinims, rights, demands or 
causes ofaction of whatever kind or nature whether in law or equity or otherwise which Obligee 
has 01' nmy ever have ngniust Surety under or by renson of Surety's Pei fonnnnce Bond subject 
only to the Surety's obligation to pay the Coniract Shorifnll pursuant to parngrnph 3 above. Upon 
payment of said Contrncl Shortfall, the Surely shnll hove no further obligations of nny nnluie lo 
the Obligee. 

14. The Completion Confrnclor agrees to make demand and look solely nnd exclusively 
to the Obligee in the event of nny breach or default by the Obligee of this Agrcemenl. 

15. Surety's Payment Bond remains in fidt force and effect for work j)erfonned by 
Principal under the Original Contract nud Surety rctnins nil obligntions, riglits nnd defenses 
pursuant to tlie Paynienl Bond. Surety's Payment Bond shall not apply to or cover Completion 
Contractor or any of its Subcontioctors and Suppliers for any work perfonned and/or materials 
delivered and Surety slioll not be n co-surety with Conipielion Contractor's surety, The Surety's 
Payment Bond obligations run solely lo those claimnnts who performed work, labor or supplied 
mnterini or equipment to the Project on or before June 12,2009. All payments made by Surety 
relating lo claims on its Pnyment Bond shall be credited against and applied to reduce the penal 
limit of llie Payment Bond. Surety shnll not, under nny circumstances, be obligated lo expend 
more Ihnn Ihe penni limit of its Pnyment Bond, 

16. This Agreement is expressly contingent on tlio Completion Contractor's timely 
execution of this Agreemem. If nftcr execuling this Agree?nent tlio Completion Contractor docs 
not timely ftimish the bonds nnd insurnnce required by Ihis Agreement's Ai'ticles 5 and 8, then 
that failure is a material breach of this Agreement, If after receiving a five (5) enlendnr dny 
notice to cure, tlic Completion Conlrnclor does not cure its breach by providing the required 
bonds and insurance, then this Agreement may be Icrminnted by the Surety or Obligee witliout 
prejudice to nny rights or remedies of tiie Surety or Obligee, nnd the Completion Contractor shall 
be liable lo the Surety nnd the Obligee for my ond nil damages, direct or indirect, actual or 
conscqucntinl, including, but not limited to, all costs ofre-bidding the Project, nny cost or price 
difference between the Completion Contractor's Price nn<l nny new controclor's price lo 
complete the Project, nlong with nny and nil dnmnges of the Surety and/or the Obligee, related lo 
or arising from the Completion Contrnclor's lerminnlion. 

17. It is understood and agreed tlint this Agreement shnll be governed by, construed, and 
enforced in nccordnnce with llie Inws of the Stale of New York. 

18. This Agreement (nnd nil its Exhibits), nnd the Originnl Contrnct are intended lo be 
complcmentnry and are intended to require all work nnd services by the Completion Contractor 
necessary lo complete the remaining work in compliance with this Agreement (and nil of ils 
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Exhibits), and the Original Conlrncl. in the ease of confiict between the terms of llie Agreement, 
nnd the Originnl Contract, this Agreement hos priority over the Original Coniract, 

19. This Agreement mny be independently executed in nny iiumbei- of counterparts each 
of which when executed and delivered, shall constitute an agreement which shall be binding 
upon all parties notwithstanding thol the signotures of ail parties and/or their designated 
rcjji-csentatives do not aiipear on the same page. Facsimile signatures shall have the same effect 
as original signatures, 

20. Tins Agi'eemenl has been drafted equally by all pariies and sliall not be subject to the 
aile of construction tliot o written ogreement is constiiied against the party preparing or drafting 
the agreement. 

21. No notion shall be brought by any pariy for the specific perfonnance or breach of this 
Agreement after the expiration of one (1) year from the date of the alleged breach. In the event 
any action Is lirought to enforce or for breach of the provisions of Ihis Agreement, the prevailing 
party will be entitled to recover attorneys' fees nnd expenses. 

22. This Agreement shall extend lo and be binding on the pariies, their respective 
successors, heirs nnd assigns. 

23. This Agreement is Ailly integrntcd nnd its incorpornled documents constitute the 
complelc agreement between the parties. No prior statements, oral or written, course of dealing 
or trade usage shall supplement or niter the terms of Ihis Agi*eenient. All discussions and prior 
agreements are merged herein. This Agreement replaces and supersedes nny stntements or 
jcprescntnlions the Surety, its consultnnts, agents, nnd/or ntlonieys hnve mnde to the Completion 
Conlraclor or Obligee. 

24. Surety's notions under this Agreement nnd ils Porformnncc nnd Pnyment Bonds shnll 
forever be construed nnd considered as those of n surety nnd not n contrnctor, 

25. This Agreement is strictly for the benefil of the pariies to this Agreement and they 
expressly declare that they do not intend to confci' nny rigiits or benefit whatsoever on any third 
party. 

26. Any notice, consent, a|)proval, or other communication wlu'ch is provided for or 
required by cilhcr the Contrnct or Ihis Agi'eement must be in writing nnd mny be delivered in 
person to nny pnrty or may be sent by a facsimile Iransmission, telegraph, courier, or registered OJ" 
certified U.S. jnail, with postage prepaid, return receipt requested. E-mail is not an ncceptnble 
comniunicolion method. Any such notice or oilier written communicalion shnll be deemed 
received by the pariy to whom it is sent (i) in the case of delivery by hand or dcliveiy by 
reputnblc national or local courier (such as United Parcel Sci-vico or Federal Express), on the dnte 
of deli very to the pnrty to whom such notice as nddressed, (ii) in the case of facsimile 
Irnnsniission or telegram, one working dny after the date of successful transmission (provided 
thai an ndditionnl copy of such notice is subsequently received witliin throe (3) days of the 
facsimile transmission using tlic mctiiods in (i) or (iii)), and (iii) in the cose of registered or 
certified ninil, the date receipt is acknowledged on Ihe return receipt for such notice. All such 
notices and olher written communicntion shnll be sent lo the persons nnd nddresses listed below: 
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If to Obligee: 

If to Surety; 

Drollior Joseph Kocco 
Monylgiior McCliutcy Mcmoildl High Scliool 
71-06 31" Avenue 
Enst Clmhur9f,NYI1370 

IClmborly Til)tJctls.iCsq. 
Travelers Insurnnce Company 
Olio Tower Square, 2S1A 
Hni'lfoi-d.CT 06183 

If to Completion Contractor: 
Keiislnr Construclion Corp. 
lOOICcvltiiul Court 
Bolicmln.NY 11716 

The addresses niul persons listed may bo changed nt nny time by giving written notice in 
nccordnnce with this Article. 

27. The pnrlies nnd their signatories warrant that each has the power nnd authority lo 
execute this Agreement, The pnrties voluntnrily executed this Agi-eement based on Iheir own 
independent investigations. The provisions of this Agreement shall be interpreted in a manner 
consistent with ench oilier to eiury out the purposes nnd intentions of the pnriics. If for any 
reason nny provision is of this Agreement is held unenforceable or invalid, that pravision shall be 
deemed severed from this Agi'eemeni nnd the remaining provisions shall not be affected. 

Executed this | 7 dny of '.^t^U^^L.^ , 2 0 ^ 7 . 

OBLIGEE 

By; 

Its: 

COMPLETION CONTRACTOR 

By: 

Its: 
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From: 06/17/2009 15:15 M59 P.002/002 

If lo Obligee: 
Drollior Joseph Rocco 
Monsignor McClnncy Mcinorlnl Higli Scliool 
71-06 3 ! " Avenue 
Knit Elmlinrjt, NY 11370 

If to Surely: 
lOmbcrty TIbbctIs, Esq. 
Travelers Insurnnce Conipniiy 
One Tower Squnie, 2S1A 
Mnrlford.CT 06183 

If to Completion Contractor: 
Kenilnr Construction Corp. 
lOOICeylnnU Court 
HolicmlR,NY 11710 

The addresses ond persons listed may be changed at any time by giving written notice in 
accordance with this Ai-ticlc. 

27. The parties and their signatoiics warrant that each has the power and authority to 
execute this Agi'cemcnt. The parlies voluntarily executed this Agreement based on tiieirown 
independent investigations. The provisions of this Agreement shall be interpreted in a manner 
consistent with ench other to cany out die puiposes and intentions of the parties. If for any 
leasoii any provision is of this Agi-eement is held unenforceable or invalid, that provision shall be 
deemed severed from this Agreement and Ihc remaining pi'ovisJons shall not be nffeeted. 

Executed this day of_ ..20_ 

OBLIGEE SURETY 

By:, 

Its; 

By:_0Mll ._. 

Its 
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od/if/̂ iy"^^ mio^ (ia^'3(^3£0 

If to Obligee: 

DKU JHI'lt-la UOKHUr 

If to Surety: 

Uroilier Josoph Rocco 
Moiiilgiior McClancy Memorial High School 
71-06 31" Avenue 
Emt Elmliuril, NY J1370 

JOnibei-1)- Tibbetts, Esq. 
Travelers Imurnnce Company 
One Totvor Squme, 2SIA 
Hartford, CT 06183 

If to Completion Contractor; 
Kemrar Construction Corp. 
lOOKeyland Court 
Boliemlfl, I»fY 11716 

The addresses and persons listed may be changed at any timo by giving written notice in 
accordance with this Aiticle, 

27, The parties and Iheir signatories wairant that each has the power and authority to 
execute this Agreement. 'I'he parties voluntarily executed this Agreement based on thoir own 
independent investigations. The provisions of this Agreement shall be interpreted in a manner 
consistent with each other to cany out the purposes and intentions of the parties. If for any 
renson any provision Is of this Agreem<?nl is held unenforceable or Invalid, that provision shall be 
deemed severed fi-om this Agreement and the remaining provisions shall not be affected. 

Executed this l l _ _ day of " 3 ^ A J C , 20O_2-

QBLIGEE y ^ . . SUItETY 

By: 

Us: . 

COMPLETION CONTRACTOR 

By: _ 

Its: ^ 

Il7923s'2 
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Jaf fery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday. June 17, 2009 8:42 AM 

To: Vero, Anthony; 'coach27bb@aol.com' 

Cc: Pompa, Ed; Milhaven, Richard; Resnicit, Risa; Tragale, Ralph 

Subject: RE: 09-06-17, McClancy CO Request 

Thanks Tony, and Good Morning All. 
If there are still outstanding questions please do not hesitate to call up a meeting where we can clear up any 
remaining issues. 
The Law department has been very helpful and I'm sure Risa would not mind joining in to assist (if a meeting does 
prove necessary). 
Regards. 
ZJ 

—Original Message— 
From: Vero, Anthony 
Sent: Wednesday, June 17, 2009 7:30 AM 
To: 'coach27bb@aol.com' 
Cc: Jaffery, Zaheer; Pompa, Ed 
Subject: F=W: 09-06-16, McClancy CO Request 

Nick, 
Zaheer was kind enough to reply to your question and my request right away. Please see response 
below... 
Tony 

From: Jaffery, Zaheer 
Sent: Tuesday, June 16, 2009 4:29 PM 
To: Vero, Anthony 
Cc; Caban, Wally; Pompa, Ed; Milhaven, Richard; Tragale, Ralph; Resnick, Risa 
Subject: 09-06-16, McClancy CO Request 

Tony, 
I have written a considerable amount on this matter. Please refer to the Performance Bond language. For 
additional cost and hardship to the Owner, due to action or inaction by the defaulted contractor, the Surety 
is responsible for: 

• (1) Costs incurred by outside consultants and AE of Record + remedial work etc., that is quantifiable 
damago. 

• (2) Intangibles are considered under Liquidated damages. 
• (3) PA/FAA will continue to pay for the original scope-of-work modified by approved change orders. 

The above two items, though clearly stated in the Performar^ce Bond, are still negotiated amounts between 
the Owner and Surety. In other words, negotiated. 
The third item, a CO Request for design/engineering fees would be hard to justify for PA/FAA, unless it is 
shown that PA/FAA caused a change in scope (which obviously we didn't). Regards. 
ZJ 

—Original Message-
From: Vero, Anthony 

6/17/2009 
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Sent: Tuesday, June 16, 2009 4:00 PM 
To: Jaffery, Zaheer 
Cc: Caban, Wally; Pompa, Ed 
Subject: McClancy CO Request 

Zaheer, 
School has fbmially requested a change order in the amount of $90K, to pay for additional 
engineering fees required as a result of the breech. Please see below and let us know Aviation 
Planning / FAA position on this request. A detailed invoice to substantiate the amounts below can 
and will be fonvarded to you, if the merits of the request are approved. 
Thanks, Tony 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, June 16, 2009 2:46 PM 
To: Vero, Anthony 
Cc: gdryesq@aol.com 
Subject: agreement 

Tony, The school would like to bring to your attention the following items. The school has 
been told by the Port that extra engineering work must be paid out of LDS. We disagreed 
with that opinion but we have decided to offer the architects 80k for extra work. The school 
is asking the PA to reimburse the school half of the engineering fee. 

Secondly, There is the Lizardo Report and follow up. Lizardo has already been paid out of 
the contract over 70k. They estimate there final bill at 125k. We are requesting that the PA 
reimburse the school 50k for the remaining payments. The school should not have to pay all 
of these expenses out of liquidated damages. We respectfully ask for the PA to step forward 
and help us. 

The Brothers of the Sacred Heart are deeply concerned about their building. They feel that 
they are going to need every dollar they can get to make sure that any damages can be paid 
for and rectified. They also want to remind the PA that if there was a construction manager 
on site, the school would not be in this position today. We do appreciate any help you may 
be able to give us. 

Thank you for all your help, 

Nick Melito 

Asst. To The President 

Make your summer sizzle with fast and easy recipes for the grill. 

6/17/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
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From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, June 16, 2009 2:46 PM 
To: Vero, Anthony 
Cc: garyesq@aol.com 
Subject: agreement 

Tony, The school would like to bring to your attention the following items. The school has been 

6/16/2009 
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told by the Port that extra engineering work must be paid out of LDS. We disagreed with that 
opinion but wc have decided to offer the architects 80k for extra work. The school is asking the 
PA to reimburse the school half of the engineering fee. 

Secondly, There is the Lizardo Report and follow up. Lizardo has already been paid out of the 
contract over 70k. They estimate there final bill at 125k. We are requesting that the PA reimburse 
the school 50k for the remaining payments. The school should not have to pay all of these 
expenses out of liquidated damages. We respectfully ask for the PA to step forward and help us. 

The Brothers of the Sacred Heart are deeply concerned about their building. They feel that they 
are going to need every dollar they can get to make sure that any damages can be paid for and 
rectified. They also want lo remind the PA that if there was a construction manager on site, the 
school would not be in this position today. We do appreciate any help you may be able to give us. 

Thank you for all your help, 

Nick Melito 

Asst. To The President 

Make your summer sizzle with fast and easy recipes for the grill. 

6/16/2009 
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"Jaffery, Zaheer" 
<2jaffery®panynj. 
gov> To 

"Caban, Wally" <wca;ban®panynj .gov>, 
08/24/2009 02:24 "Vero, Anthony" <avero®panynj.gov>, 
PM "Pompa, Ed" <epompa®panynj.gov>, 

"Resnick, Risa" 
<rareBnick®panynj.gov>, 
<rpiacentini®jca-architecture.com> 

cc 
"Tragale, Ralph" 
<rtragale®panynj.gov>, 
<coach2 7bb®aol.com>, 
<bro_rocco®prodigy.net>, 
<garyesq®aol.com>, Dan 
Vornea/AEA/FAA®FAA, Tom 
Felix/AEA/FAA®FAA 

Subject 
09-08-24, McClancy Meeting 

The time of the meeting has been shifted back an hour to 9.30 am to 
acommodate FAA. But the date is still Sept 2, and the location is the 
McClancy School. 
ZJ 

Original Message 
From: coach27bb®aol.com [mailto:coach2 7bb®aol.com] 
Sent: Monday, August 24, 2009 12:09 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

our lawyer is in touch with the surety, i am on vacation anr̂ '̂ -ill be back 
on the 31st. 

mailto:coach2
jvazquez
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Original Message 
From; Jaffery, Zaheer <zjafferyapanynj.gov> 
To: coach2 7bb®aol.com 
Sent: Mon, Aug 24, 2009 10:33 am 
Subject: RE: 09-08-21, McClancy Meeting 

Thanks. How about Che Surety? 

Original Message 
From: coach27bb®aol.com [mailto:coach27bb®aol.com] 
Sent: Monday, August 24, 2009 10:32 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

ok with the school. 

Original Message 
From: Jaffery, Zaheer <zjaffery®panynj.gov> 
To: bro_rocco®prodigy.net; coach27bb®aol.com 
Cc: dan.vorneaefaa.gov; Resnick, Risa <rareBnick@panynj.gov>; Caban, 
Wally <wcaban®panynj.gov>; rpiacentini@jca-architecture.com; Pompa, 
Ed <epompa®panynj.gov> 
Sent: Mon, Aug 24, 2009 10:09 am 
Subject: 09-08-21, McClancy Meeting 

Gentlemen, 
FAA has made a reqoiest to hold the meeting earlier in order to avoid 
a conflict 
with another engagement. 
Can we please meet at 9.30 am (sharp)? 
Thanks. 
ZJ. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OP NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS. 

mailto:coach27bb�aol.com
http://dan.vorneaefaa.gov
mailto:rareBnick@panynj.gov
mailto:rpiacentini@jca-architecture.com


"Jaffery, Zaheer" 
<zjaffery®panynj. 
gov> To 

Tom Felix/AEA/FAA®FAA 
08/17/2009 02:23 CC 
PM <bro_rocco®prodigy.net>, 

<coach27bb®aol.com>, 
<rpiacentini®jca-architecture.com>, 
Dan Vornea/AEA/FAA®FAA, "Pompa, Ed" 
<epompa®panynj.gov>, "Resnick, 
Risa" <raresnick®panynj.gov>, 
"Milhaven, Richard" 
<rmilhave@panynj.gov>, "Radinson, 
William" <wradinson®panynj.gov>, 
"Tragale, Ralph" 
<rtragale®panynj.gov>, "Caban, 
Wally" <wcaban®panynj.gov> 

Subject 
RE: 09-08-17, McClancy Meeting 

Tom, 
Thank you for your comments and willingness to meet and discuss ways to 
assist the School and the Project. There is a possibility that the Surety 
may be persuaded to meet with uo and revisit the terms of the 
Three-way-Agreement (TWA) between the School, the Surety and the new 
Contractor. 
{I had requested the School to contact the Surety to attend the meeting, 
and am now asking, via copy of this e-mail to please advise status}. j;„ 
Regards, f 

mailto:rmilhave@panynj.gov
jvazquez
Typewritten Text
Ex.5



Zaheer Jaffery. 
{P.S. Please find attached PDF copy of the TWA; it is part of an e-mail). 
As always, feel free to call and discuss. 

Original Message 
From: torn.felix®faa.gov [mailto:torn.felix®faa.gov] 
Sent: Monday, August 17, 2009 11:57 AM 
To: Jaffery, zaheer 
Cc: bro_rocco®prodigy.net; coach27bb®aol.com; dan.vornea®faa.gov; Pompa, 
Ed; Resnick, Risa; Milhaven, Richard; Richard Piacentini; Tragale, 
Ralph; Caban, Wally 
Subject: RE: 09-08-17, McClancy Meeting 

My understating of the purpose of the meeting is to help the school prepare 
a business case for the Bonding company to pay for the additional 
construction inspection fees. The FAA received a request to fund 
additional construction management fee associated with the soundproofing of 
McClancy School. The FAA denied the request because the additional 
construction monitoring was due to the first contractor providing 
unacceptable work. Therefore, their bonding company is responsible for 
this additional cost and any other damage cause by the first contractor. 

Based on the above, should a representative of the bonding company be 
invited to the meeting? 
{Embedded image moved to file: pic20037.gif) 

"Jaffery, Zaheer" 
<zjaffery®panynj. 
gov> To 

<coach27bb®aol.com> 
08/17/2009 10:45 CC 
AM Dan Vornea/AEA/FAA®FAA, Tom 

Felix/AEA/FAA®PAA, "Pompa, Ed" 
<epompa®panynj.gov>, "Resnick, 
Risa" <rareBnick®panynj.gov>, 
"Milhaven, Richard" 
<rmilhave®panynj.gov>, "Tragale, 
Ralph" <rtragale®panynj.gov>, 
"Caban, Wally" <wcaban®panynj.gov>, 
<bro_rocco®prodigy.net>, "Richard 
Piacentini" 
<RPiacentini®jca-architecture.com> 

Subject 
RE: 09-08-17, McClancy Meeting 

Have received confirmations from FAA, Brother Rocco, the PA RE, and 
the AE. 
Let US consider the meeting as set for Wednesday, September 2, 10.30 
a.m. at the McClancy School. 
ZJ 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 

mailto:torn.felix�faa.gov


575 Eighth Ave - 20thvloor 
MY, NY 10018 
212 245-0010 Ext: 7332 
IlPiacentini®JCA-Architecture.com 

;>>> "Jaffery, Zaheer" <zjafferySpanynj.gov> 8/17/2009 9:39 AM >>> 

Aug 21, 1.30 pm was inconvenient for some. 
Sep 2, 10.30 am is the next date. Venue is still the school. 
Please advise availability. 
Thanks. 
2J 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE 
PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE 
YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 

PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND 
DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AtJTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS. 

Message from "Jaffery, Zaheer" <zjaffery®panynj.gov> on Fri, 19 Jun 
2009 15:30:46 -0400 

To: "Resnick, Riaa" <raresnick®panynj.gov> 

cc: "Milhaven, Richard" <rmilhave®panynj.gov> 

Subject: 09-06-19: 20090618141021.pdf 

FYI. Haven't really looked at it. Tied up with something else. 
ZJ 

Original Message 
From: Vero, Anthony 
Sent: Friday, June 19, 2009 2:48 PM 
To; Jaffery, Zaheer 
Cc: Caban, Wally 
Subject: FW: Emailing: 20090618141021.pdf 

FYI. 

Precon meeting with follow up contractor is being scheduled... 

3 



Original Message 
From: Tibbetts,Kimberly J tmailto:KTIBBETT@travelers.com] 
Sent! Friday, June 19, 2009 1:48 PM 
To: Vero, Anthony; 'coach27bb@aol.com'; 'garyesq@aol.com'; Martin 
Jr.Michael F 
Subject: FW: Emailing: 20090618141021.pdf 

Tony -

Attached for your information is a scanned copy of the executed Tender 
Agreement for McClancy. The exhibits are not scanned; if you give me 
your address 1 can mail you a full copy. I understand you would like a 
kickoff meeting with Kenstar. Please let me know if you would like the 
Surety to attend. If you have any questions, please do not hesitate to 
contact me. 

Thank you, 
Kim Tibbetts 

The message ie ready to be sent with the following file or link 
attachments: 

20090618141021.pdf 

Note: To protect against computer viruses, e-mail programs may prevent 
sending or receiving certain types of file attachments. Check your 
e-mail security settings to determine how attachments are handled. 

B B B B B S 

This communication, including attachments, is confidential, may be 
subject to legal privileges, and is intended for the sole use of the 
addressee. Any use, duplication, disclosure or dissemination of this 
communication, other than by the addressee, is prohibited. If you have 
received this communication in error, please notify the sender 
immediately and delete or destroy this communication and all copies. 
(See attached file: 20090618141021.pdf) 

mailto:KTIBBETT@travelers.com
mailto:'coach27bb@aol.com'
mailto:'garyesq@aol.com'


TENDER AGMEiVIENT 

This Tender Agi-eemeiil ("Agreement") is made nnd oilercd into Ihis June 12, 2009 by 
and between Travelers Casimlty nnd Surely Company of America ("Surety"), Monsignor 
McClnncy Memorial High School C'Obligee") nnd KenStar Conslniclicn Inc. ("Completion 
Conlnictor"). 

RECITALS 

A. On or about January 10,2005, Nagan ConstiiictioiVCoiiair Corporation Joint Venture 
('Triiicip«r') entered into a construclion conlrncl witli Obligee for Soundproofing of Monsignor 
McClancy Memorial High School ("Project"). Thai construction coniract, together with all of its 
incorpornled documents including but nol limited to; the original bid documents, plans, 
.spt'cificiilioiis, niodificnlions nnd nmcndnicnls, constitutes the "Originnl Contrnct." The Original 
Contract is incorporated into nnd made a part of tliis Agreement. 

B. In connection with the Originnl Contracl between Principnl nnd Obligee, Surely 
executed and delivered lo Obligee its Bond numbered 103836517 with the Performance Bond in 
the amount of $7,200,000.00 nnd the Pnyment Bond in tlie amount of $7,200,000.00. 

C. Obligee declared the Principnl In default, subsequently terminated the Original 
Contract with Principnl on or about November 1,2007 nnd called oil Surety to complelc the 
Project pursuant to the terms of the Performnnce Bond. Therenftcr, the Surety arranged for 
conipielion hy (he Principal, afler which time the Surely was informed and concluded (hat the 
Principal could not comploio the project. The Surety then withdrew the Principal fi'om Ihe 
pi-ojcct. The Surely received a list of defective work from the Architect/Engineer of Record, Jolui 
Ciardullo Associates, which is attached as a scope of work, titled architectural work, hereto as 
Exhibit 1. In November 2008, the Surely was provided with a report of defective work, prepared 
by Lizardps Engineering, The Surely then pi-epnrcd n line by line scope of work fwm the 
mechanical and electrical defieioncics listed in the Lizardos ropoil. These mcchnnicnl nnd 
clcctricnl scopes of work are nttnchcd hereto ns Exhibits 2 nnd 3. respcctiveiy, The Surely lias 
obtained n quote from KenSlnr Constniclion Corp. to complete all the work in the attached 
nrchileciurni, nicchnnical and electrical scopes of work, in accordance with Hie Original Contract. 

D. ll is expressly acknowledged and agreed that no Contracl I-'unds ofany nature are due 
or to become due to Principal (Nagan/Conair Joint Venture) by virtue of the tennination, as thoso 
Contrnct Funds shall be d!sbui"sed in nccordance with this Agicenient. Tlio summary of Contract 
Funds as of the date of tl»i.s Agreement is as follows: 



Original ConU'act Price 

Ciinin-c Orders Approved 

Pending Chnngc Orders 

Total Adjusted Original Coiilrnct Price 

Total Work Approved Tiu-oughGstininte No. 14 

Ketninoge 

Remaining Contact l̂ nnds Avnflnble form Port Autliorily 

$ 7,200,000.00 

$ 179,127.07 

$ (171,559.00) 

S 7,207,568.07 

$ 6.543,799.18 

$ 392,002.50 

$ 1,055,771,39 

Other Contrnct Adjiistnichls; 
Amount of Money School Received from Port Aulliorily, thru #14 $ 6,151,796.68 
Amount ofMoncy School Paid Nngan/Conair, thru #13 $ (5,842,301.19) 
Amount of Money School Back charged Nngnn/Conalr, thru #13 $ (248,904.65) 
Amount ofMoncy School BackchargedTrftvclcis, #14 $ (85,990,84) 
Dnokchnrgc Corrections 

Remaining Fire Alarm hookup 
Credits 
Liquidated Damages Going Forward 
Lizardo Dackcharge 
JCA bnckchavgc 
Potential Lnicni Defects 

S 
$ 
$ 
S 
$ 
$ 
$ 

Adjustment T o t a h r r " 

115,690.09 
(25,000.00) 
(83,559.00) 
(56,500.00) 

(125,000.00) 
(146,000.00) 
(200,000.00) 
(545,768.91)1 

Aviiihiblc Bnlnncc 

I'otnl Available Contrnct Balance (including retaintige) 

Completion Conlraclor Price 

Contracl (Shorifnll) or Remaining Balance 

SupplcnieiJled Conlrncl Bnlnnce 

$ 510,002.48 

$ 510,002.48 

$ 2,464.547.00 

$ (1,954,544.52) 

$ 2,464,547.00 
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E. To fulfill its Performnnce Bond obligations, Surety (1) tenders the Completion 
Conlrnclor to Obligee and arranges for Obligee (o entei' into this Agreement with Completion 
Contractor, and (2) agrees to pay the Contract Sliorlfall as set forlli in pnragrnjih 3 below. 

COVENANTS 

In consideration of the terms nnd conditions in this Agreement, the parties agree as 
follows: 

1. The above Recitals are contractual and incoiporaled inlo Ihese Covenfints. 

2. Completion Conlraclor examined the Oi'iginnl Contract and ceriifies that it is familiar 
with all ofthe terms and conditions of the Original Contrnct. Completion Contractor diligently 
investigated nnd inspected the Project jobsite and is familinr with the jobsite conditions 
including: the materials nvnilablc but not yet incorporated into Ihe Project, the nature and status 
of work previously performed by Principnl nnd the work remaining lo be perfonned on the 
Original Conti-nct. Completion Contractor hereby confirms that it has investigated and is 
informed as to the status and conditions affecting the work to be done and that no represenlatioiis 
with respect to snme hnve been made by Surely, Obligee, or any of llicir representatives. Surely 
has made no warranties or representations, express or Implied, to Completion Contractor with 
respect to the originnl Contract or the Project. Surety makes no representation or warranty 
rcgnrding nny future performance ofany Subcontractor or Supplier, the nvnilnbilily of nny leased 
cquipnienl or facilities, or the nvallabilily ofany materials supplied or to be supplied lo the 
Pi'oject. Completion Contractor considered all of the Originnl Contract documents and jobsite 
conditions nnd observations in renching its Completion Contractor Price of $2,464,547.00. 

3. The Surety shall pay the Contract Sliorlfall ns provided for in Recital D. nbove lo 
Obljgee wilhin 90 days of the execulion of this Agreement by Iho last ofthe three pnilies to sign, 
Obligee, Conipielion Contractor or Surely, TheSupptemonted Contract Bnlance as provided for 
in Recital D, above shnll be paid directly Ip Completion Conlrnctor by Obligee for performnnce 
ofthe work under the Conipielion Contract according to (he paymcni tcnns ofthe Original 
Contracl, 

4. ICenslnr Construclion Corp. is tendered by Surely to Obligee ns Completion 
Conlrnclor under this Agreement. By ihis Agreement wilh Obligee, Completion Contrnctor 
pj'oinises lo fully perfonn nil work scl forth on Exhibits 1,2, nnd 3 to this Agreement in 
accordance will) the Original Conlrncl for the price of $2,464,547,00, Obligee recognizes the 
Completion Conlraclor as Principal's successor in interest to the Original Contract. Following 
the dnte of this Agrcoment, Obligee, the tenn "Contractor" ns used in the Originnl Coniract sliall 
refei- to Completion Conlractoi'. The.Conipielion Contractor agrees lo look solely and 
exclusively to Ihe Obligee (and not to the Surety) forpaymeni of said completion contract price. 
'I'ho Completion Conlrnctor acknowledges that il has no right to make nny clioims against the 
Surely arising out of or in connection with the Project, the Original Coniract, mul llic inslnnt 
Tender Agrccnicnl. 

5. Completion Conlractoi- shall furnish to Obligee Perfonnance and Payment Bonds in 
the nniouiii of $2,464,547.00 issued by a commercial surely with nn AM Best rating of A- or 
better and n financial size eatcgoiy of VI or Inrgei- approved by the U.S. Treasuiy lo issue n bond 
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to (ho Federal Govenimenl in nn amounl ni least equal lo the Completion Con(ractoi''s Price. The 
Completion Contrnctor shall Airnish those bonds on fonns designed by the Obligee within five 
(5) calendar days of executing this Agreement. The Owner shall be nnnied as the sole obligee. 
The Coniislelion Conlrnctor wnrrants all work perfonned under Ihis Agreement according lo the 
wairanly Icrnis ofthe Original Coniract. 

6, As set forth above, Iho Surely is paying $200,000 lo the Owner for |)0tential latent 
defects. Accordingly, the Obligee is assuming all risks for any latent default in the work 
performed by tlie Principnl. The Obligee shall make no claim against the Snrely for any such 
latent defects. 

7. If Cotnplelion Contractor discovers npossibic Latenl Defect in work performed by 
Principnl, Completion Contrnctor shall noll/y Owner immediately and provide an estimate for the 
cosl to con-ec( the allegedly defective work. Owner shall have Ihe oplion lo: 

fl. Authorize Completion Conlraclor in wriling to correct the defects nt an agreed 
sum to bo paid lo Completion Conlraclor by Owner on acceptance of Ihe 
coirective work. No aulliorizalion lo correct any nlleged defects is valid nnd/or 
compensable under this Agreement except if given in wriling by Ownei*; or 

b. Direct Completion Contrnctor to correct the defects pursuani to the "disputed 
change order" procedure desci'ibed In the Original Coniract; or 

c. To arrange for the conectious to be mnde by someone olher than the Completion 
Conlrnctor, hi that event, Completion Contractor shall subconlrncl wilh the 
Owner's designee to perform the coirections or othenvise cooperate to allow llie 
corrective work to be performed but all pnymenis for Ihe corrective work .shall ho 
made by (he Owner; or 

<|. To contest ihe existence of a latent defect consistent with l!ie (cvms of the Oviginnl 
Coniract, Conipielion Conlraclor will cooperate with Owner to allow Ownci- to 
pursue Iho remedies allowed under Ihe Originnl Coniract but Owner shnll bear any 
costs involved. 

e. "Latenl Defect" means n hidden defect in the work put in plncc prior to Iho 
Completion Contractor's receipt of the Notice to Proceed which n reasonnbly 
cHi-eAil inspection by a licensed contractor exercising reasonable diligence would 
nol have revealed, oi' that cannot be discovered by nny known and customaiy tests. 

8. Surely entered into Rntincation Agreements with certain Subcontractors and 
Suppliers to Principal under the Original Contrnct. Under the Ralificnlion Agreements, those 
Subcontractors and Suppliers agreed to continue lo perfonn work on the Project according to 
Iheir coniracts nnd the Original Conlrncl. The Surety hereby assigns each and eveiy one of these 
Ralificnlion Agreements to Conipielion Conlrnclor, but without nny wnmuily, guaranty or 
liability, all of which are expressly disclaimed. Excluded from this assignmenl, however, is the 
assignment the Surety received fram ilio Subconlracloi' or Supplier oftlicir cinims and causes of 
action ngdinst the Principal, Obligee or other entity, including nny assets or fimds referenced in 
llinl Hssignnicnl (colleclivoly "Sure(y/Sub Assigmneni"). The Surely mny have either received 
the Surety/Sub Assignment in a scpnnitc document or as a [Jioviston In a Rntificalion Agreement. 
A list ofthe Snbconlrnctors and Suppliers execuling Rntificntion Agreements nnd copies of those 
Rntification Agreements are ntlaclied to and incorporated Into (his Agrcemenl iis Exhlbl(4. 
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9, Obligee may direct Completion Contractor to perfonn extrn, additional or changed 
work or lo delete work ("change order") pursuntit lo the terms ofthe Original Conli-act. 

10. To the fullest extent pennitted by n))plicable taw, the Completion Conlraclor shall 
assume the entire responsibility and liability for nil damage (including purely economic loss) or 
injuiy ofany nature (including dcaih) to persons nnd property, including inlnngible propeily, 
arising oul of or related to the execulion or performance of this Agreement, nnd hereby expressly 
waives any Workman's Compensation Immunity, whether granted by statute or otherwise, nnd 
agrees to defend (if required by Surely), indemnify an<l hold hannlcss Surety nnd the Obligee and 
their respeclive ilirectors, officers, agents, scrvnnls, employees, affilintes nnd subsidiaries (the 
Indemnitees), from any and all demands, cinitns, and causes ofaction, even if devoid of merit, 
arising out of, or related to, in any manner, Ihe execution or performance ofthe Completion 
Contrnct, or asserted ngainst nny of the Indemniiees by reason of (he acts or omissions of (he 
Completion Conlraclor, or any entity directly or indirectly engaged by the Completion Conlraclor 
in comiection wilh the Completion Contract, regardless of whether the iicis or omissions 
complnined of were caused, in pari, by one or more of Ihc Indemnitees. The Completion 
Contractor's indemnity obligntion includes, but is nol limited (o, nil dnmnges ofany nature or 
description, nil loss, cost or expense, and any and nil claims for paynienl or otherwise by any of 
Completion Coniractor's Subconirnctors, Suppliers, employees and laborers, including the 
Priiicipal's Subcontractors or Suppliers, but limited to those subcontracts, purcliasc orders or 
Rati Heal ion Agreements the Completion Contrnctor tins assumed or been assigned. In 
jurisdictions in wliicli the indemnificnlion provided for in (his Article is broader than that 
allowed by applicable law, this Article shnll be interpreted ns pioviding (he broadest 
indemnification permitted nnd should be limited only to the extent necessary to comply with thnl 
law. 

11. The Completion Contractor musl coni|)iy with all insurnnce requirements in the 
Original Contract. The Completion Contractor shnll obtain nnd maintain the insurances required 
under the Original Conlrncl, wilh the covcrnges and in the amounts specified in the Original 
Contracl. The Completion Contrnctor sliall provide Ihe evidence of insurance required by this 
Article wilhin five (5) calendar days of executing Ihis Agreement. The Obligee shall be named 
ns an ndditionnl insured by endorsement under.nll policies of insurance required ofthe 
Completion Contractor. Such etidorsomcuts shnll be in Ihc fonn generally nccepted in (he 
industry. Further, the Completion Contractor shall ensure that its insurers waive all rights of 
subrogation ngnlnsl the Obligee. The Conipielion Contrnctor shall deliver ceriificntes of 
insurance and endorsements connrming Hint the insurniices required under the Oniginal Contrnct 
hnve been obtained and (ha( the Obligee has been named as an addilionnl insui'cd. Ceriificntes of 
Insurance alone are nol sufficient, Furthct', the Completion Conlraclor shall cause ils In8urer(s) 
la issue endorsements provi<ling ihal the policies shall not be canceled wtlliout nt Icnst n thirty 
(30) days prior wrlUeii notice to the Obligee. Such endorsements shnll be In Hie form gcnernlly 
ncccpied in the induslry. Failure to obtnin Ihis insurnnce, orpennitting this insurance to lapse, or 
failing to provide the cndorsemenis and certificates required by Ihis Article shall constitule tt 
material breach of this Agreement justifying Icrniiiintion. The Completion Contractor shnll not 
proceed with nny work until the insurances, ceriificntes and cndorsemenis hnve been oblaiiied 
and provided to the Obligee. 

12. The piosccution of Ihe work will commence no lalcr than five (5) calendar dnys from 
llie Completion Contractor's roccipl of Ihe Nolice lo Proceed ft-om the Obligee, The Completion 
Contrnclor's Performnnce nnd Payment Bonds and evidence of insurnnce shall be submitled nnd 
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approved by the Obligee prior to Completion Contractor being permitted to commence 
perfonnance. Any dclny in pi-ocuring Ihese bonds nnd evidence of insurnnce shall be the fault of 
the Completion Conlraclor. The Completion Contractor agrees to diligently proceed with and to 
complete the work in nccordnnce with the tenns nnd conditions ofthe Completion Contract 
within 120 calendar days from Its rcceipl ofthe Obligee's Nolice lo Proceed. Time is ofthe 
essence. In the evenl Completion Contrnctor fails lo complete the work within llie lime specified 
in this Agreement, or any extension thereof, the Completion Contractor sliall pay to Obligee 
lic|uidalcd dnmagcs ns s[jecified in Ihe Original Contract. 

13. Obligee affinns that il has been made whole by the Surety and expressly RELEASES, 
ACQUITS AND FOREVER DISCHARGES Surely fi'om any and all claims, rights, demands or 
ciuises ofaction of whatever kind or nature whether in law or equity or olhorwise which Obligee 
has or mny ever hnve ngninsi Surely under or by reason of Surety's Performnnce Bond subject 
only to the Surety's obligation lo pay the Contrnct Shortfall pursunnl to paragraph 3 above. Upon 
payment of said Contract Shortfall, the Surety shall hnve no furiher obligntions of nny nnture to 
the Obligee. 

14. The Completion Contrnctor agrees lo make demand nnd look solely nnd exclusively 
to Ihe Obligee in Ihe event of nny breach or default by the Obligee of this Agieemenl. 

15. Surety's Payment Bond remains in full force and effect for work perfonned by 
Principal under the Original Contract and Surely retains nil obligations, rights and defenses 
pursuani lo the Payment Bond. Surety's Payment Bond shall not apply to or cover Completion 
Contractor or nny of ils Subconirnctors nnd Suppliers for any work performed nnd/or mntcrinls 
delivered and Smety shall not be a co-surety with Com|)letion Contrnclor's surety, The Surety's 
Payment Bond obligations run solely lo thoso claimants who perfonned work, labor or supplied 
material or equipment to the Project on or before June 12,2009. All payments.made by Surety 
rclnling to claims on ils Payment Bond shall be credited againsi and applied to reduce the penal 
limit ofthe Payment Bond. Surely shall not, under any circumstances, be obligated to expend 
more than the penal limil of its Payment Bond. 

16. This Agreement is expressly contingent on the Completion Contractor's timely 
execution of this Agreenienl. If afler executing this Agreement the Completion Contractor docs 
not timely fimiish the bonds nnd insurance required by Ihis Agreenicnrs Articles 5 nnd 8, Ihen 
Hint failure is a material breach of this Agreement, If after receiving a five (5) calendar dny 
notice lo cure, the Completion Contrnctor (Iocs nol cure its breach by providing (he required 
bonds and insurance, then this Agreemeiil may be tenninated by the Surety or Obligee withoul 
prejudice to nny rights or remedies of Ihe Surety or Obligee, nnd the Completion Conlrnctor shnll 
be liable lo llie Surely and ihe Obligee for nny and nil dnmnges, direol or indirect, actual or 
consequential, incJuding, bul not lirniled lo, nil costs ofre-bidding Ihe Projccl, any cost or price 
(Ii fference belween Ihe Completion Contrnclor's Price and any new conlrnclor's price lo 
complelc Itic Projecl, nlong wilh nny and all damages ofthe Surety nnd/or Hie Obligee, related lo 
or arising fiom (he Completion Contractor's lerminnlion. 

17. It is understood and ngreed (hat this Agreement shall be governed by, conslriicd, and 
enforced in nccordance with the Inws of the Slnte of New York. 

18. This Agreement (nnd all its Exhibils), and the Original Contract are intended lo bo 
compiemcnlnry and arc intended to require nil work nnd services by (he Completion Contractor 
ncccssnry to complete the rcmnining work in complinncc wilh this Agrcomenl (and all of its 
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Exhibil.s), nnd the Original Contracl, Di the case of conflict between Ihc lenns ofthe Agreement, 
and Ihe Original Contrnct, this Agreement has priority over the Originnl Conlrncl. 

19. Tliis Agreement may be iiidependenlly execuled in any number ofcounterparls each 
of whicli when executed and delivered, shall consliUilc an agreement which sliall bo binding 
upon nil parties notwillislanding that the signatures of all parties and/or (heir designated 
representatives do nol ajipear on Hie same page. Facsimile signatures shall have Ihe same effect 
as original signntures. 

20. This Agi'eoment has been drafted equally by all pariies and shnll not bo subject to Hie 
nile of consiruciion that a written agieemenl is conslmed agninsi (he parly preparing or drafting 
the agreement. 

21. No action shall be biouglit by any pariy for the specific perfonnance or breach of ihis 
Agieemenl after the expiration of one (1) year from the date ofthe alleged breach. In (he event 
any action Is bionglit lo enforce or for brench ofthe provisions of this Agreement, the prevailing 
party will bcenlllled to recover nttonicys' fees nnd expenses, 

22. This Agrcemenl shall cxleiid to ond be binding on Ihe parlies, their respeclive 
successors, heirs and assigns. 

23. This Agrcemenl is fully integrated and its incorporated documents conslilulc the 
complete agreement between the parlies, No prior stntements, oral or written, course of dealing 
or trade usage shnll supplement or alter the terms of Ihis Agreement. All discussions nnd prior 
agreements are merged herein. This Agreement replaces and supersedes nny stntements or 
representations the Siu'ety, its consullnnts, agents, nnd/or altorneys hnve made to the Completion 
Conlrnclor or Obligee. 

24. Surety's actions under (his Agreement nnd its Perfonnance and Payment Bonds shall 
forever be construed nnd considered ns those of n surely nnd nol n.contrnctor. 

25. This Agreement is strictly foj- the benefit of Ihe pnrties lo this Agrcemenl nnd they 
expressly declare Hiat Ihey do nol intend lo confer any rights or benefit whatsoever on nny third 
party. 

26. Any notice, consent, approval, or olher communicalion which is provided for or 
required by either the Contrncl or this Agreement must be in wriHng nnd mny be delivered in 
person lo my pnrly or may be sent by a facsimile transmission, telegrapli, courier, or registered 
certified U.S. mail, with ppstage prepaid, rcluni receipt requested; E-mail is not on acceptable 
comnninicnlion method. Any such nolice or olher written communlcnlion shall be deemed 
receivcjd by Iho pnrly lo whom it is sent (i) in Ihe cnso of delivery by hand or delivery by 
reputable nationnl or local courier (such ns United Parcel Seivice or Federal Express), on the dnte 
of delivery to the pariy to whom such notice ns addressed, (ii) in the cnse of facsimile 
transmission or telegrnm, one working dny after Ihe dnie of successful transmissioii (provided 
Hint an ndditionnl copy of such notice is subseqtienlly received within throe (3) days ofthe 
facsimile trahsmission using (lie methods in (i) or (iii)), and (iii) in the case of registered or 
ccilified mail, Ihe dale recejiil is acknowledged ou the return receipt for such notice. All such 
notices nnd other written communicntion shall be sent to (he persons nnd addresses listed below; 

or 
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If to Obligee: 
nrotlior Joseph Rocco 
Monsignor .McChuicy Mcniorlid High Scliool 
71-06 31" AvomiD 
Eft5tElnihuri(,NVI1370 

If to Surely: 
RImborly TIbbctIs, ICsq. 
Travelers Insurnnce Compnny 
One 'I'oivcr Squnrc, 2S1A 
Hnrtronl.CT 06183 

If to Completion Contractor: 
Kenitnr Construclion Coip. 
lOOICoyliuiil Court 
Bolicmln,NY 11716 

The addresses and jiersons listed mny be changed nt any lime by giving written notice in 
nccordnnce wilh this Ai'licle, 

27. The pnrlies and Iheir signatories wnirant that each has Ihe power and authority lo 
execute this Agreement, The parlies voluntarily executed ihis Agi'cement based on their own 
inde|3endcnt investigations. The provisions of this Agreement shall be interpreted in a mnnner 
consistent wilh ench otiier to carry out Iho purposes and intentions ofthe pariies. If for nny 
reason any provision is of this Agreement is held unenforceable or invalid, that provision shall be 
deemed severed from this Agreement nnd the remaining provisions shall nol be affected. 

Executed this 

ODLIGEE 

By: 

Its: 

n h-
day of. _ .20Ol . 

SURETY 

Il^^fef-Xlr,^ ^.r 

l isd 
' ^ • ^ ^ — L - ^ f ^ - t ^ ^ 

COMPLETION CONTRACTOR 

By: 

Its; 
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F r o m : 0&'V/2009 15:15 HbB P.002/002 

If lo Obligee: 
Di'otlicr Joso))li Rocco 
Monsignor McClnncy Memorial High School 
71-06 31" Avenue 
KnjIEIniliiirst, NY 11370 

If to Surety: 
Klmboi-ty Tibbetts, Esq. 
Trnvclers Insurnnce Conjpnny 
Ono Tofvcr Sqiinic, 2S1A 
Hnrlford.CT 06183 

If to Completion Contrnctor: 
Kenstar Construction Corp. 
lOOKoylnnd Courl 
OohenilA, NY I171fi 

The addresses and persons listed may be changed at any time by giving written notice in 
accordance with this Ai'liclc. 

27. The parties and Iheir signatories warrant that ench has the power and authority lo 
execute this Agi'ecment. The parlies voluntarily executed this. Agreement based on their own 
indcpcn(ien( investigations. The provisions of this Agreement shall be inteipretcd in a manner 
consistent with each other lo cany oul Hie purposes and Intentions ofthe pariies. If for any 
reason any provision is.of Ihls Agreement is held unenforceable or invalid, (hat provision shall be 
deemed severed from this Agreement and the remaining provisions shall not be affected. 

Executed this day of. ..2d 

ODLIGEE SURETY 

By:. 

Its; 

lis; m m ^ J f 
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If to Obligee; 

If to Surely: 

Drollior Joi«pli Rocco 
MoiiilgitorMcCtoncy Memorlnl High School 
7I-0iS3i"Avonuc 
EuKEImliuril. 1^11370 

KinibeWy Tibbetts, Esq, 
Travolori Insurnnce Compnny 
OneTotvcrSquiire, 2SIA 
Hartford, CT 06183 

Tf to Completion Contractor; 
Kfiuitnr Conslructlon Corp. 
lOOKeyland Court 
Bohomlfl.NY 11716 

The addresses and persons listed may be changed at any time by giving written notice in 
accordance with this Article. 

27. The parlies and their signatories warreuit thol each has the power and authority to 
execute this Agroement. Tho parties voluntarily executed this Agreement based on thoir own 
independent investigations. The provisions of this Agicemont shall bo interpreted in a manner 
consistent with each other lo cany out the purposes and Intentions ofthe parlies. If for any 
reason any pi*ovl5ion is of this Agreenienl is held unenforceable or invalid, that provision shall be 
deemed severed nx>m this Agreement and the remaining provisions shall not be affecled. 

Executed this _ i 1 day of " 3 o f J ^ , 2 0 o 9 . 

OBLIGEE J .. SUItETY 

By:^^ 

Ils: . 

COMPLETION CONTRACTOR 

By: ^ 

Its: 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday, August 17, 2009 2:23 PM 
To: 'tom.fellx@faa.gov' 
Cc: bro_rocco@prodigy.net; coach27bb@aol.com; 'rpiacentini@ica-architecture.com'; 

dan.vornea@faa.gov; Pompa, Ed; Resnick, Risa; Milhaven, Richard; Radinson, William; 
Tragale, Ralph; Caban, Wally 

Subject: RE: 09-08-17, McClancy Meeting 

09-06-19: 
1009061814102 l.pd 

Tom, 
Thank you for your comments and willingness to meet and discuss ways to assist the School 
and the Project. There is a possibility that the Surety may be persuaded to meet with us 
and revisit the terms of the Three-way-Agreement (TWA) between the School, the Surety and 
the new Contractor. 
{l had requested the School to contact the Surety to attend the meeting, and am now 
asking, via copy of this e-mail to please advise status}. 
Regards. 
zaheer Jaffery. 
{P.S. Please find attached PDF copy of the TWA; it is part of an e-mail). 
As always, feel free to call and discuss. 

Original Message 
From: torn.felixOfaa.gov [mailto:tom.felix®faa.gov] 
Sent: Monday, August 17, 2009 11:57 AM 
To: Jaffery, Zaheer 
Cc: bro_rocco®prodigy.net; coach27bb®aol.com; dan.vornea®faa.gov; Pompa, 
Ed; Resnick, Risa; Milhaven, Richard; Richard Piacentini; Tragale, 
Ralph; Caban, Wally 
Subject: RE: 09-08-17, McClancy Meeting 

My understating of the purpose of the meeting is to help the school prepare 
a business case for the Bonding company to pay for the additional 
construction inspection fees. The FAA received a request to fund 
additional construction management fee associated with the soundproofing of 
McClancy School. The FAA denied the request because the additional 
construction monitoring was due to the first contractor providing 
unacceptable work. Therefore, their bonding company is responsible for 
this additional coat and any other damage cause by the first contractor. 

Based on the above, should a representative of the bonding company be 
invited to the meeting? 
(Embedded image moved to file: pic20037.gif) 

"Jaffery, Zaheer" 
<zjafferyapanynj. 
gov > To 

<coach27bb®aol.com> 
OB/17/2009 10:45 CC 
AM Dan Vornea/AEA/FAA®FAA, Tom 

Felix/AEA/FAA®FAA, "Pompa, Ed" 
<epompa®panynj.gov>, "Resnick, 
Risa" <rareBnick®panynj.gov>, 
"Milhaven, Richard" 
<rmilhave®panynj.gov>, "Tragale, 
Ralph" <rtragale®panynj.gov>, 
"Caban, Wally" <wcaban®panynj.gov>, 

mailto:'tom.fellx@faa.gov'
mailto:bro_rocco@prodigy.net
mailto:coach27bb@aol.com
mailto:'rpiacentini@ica-architecture.com'
mailto:dan.vornea@faa.gov
mailto:tom.felix�faa.gov


<bro_rocco®prodigy.nei,. , "Richard 
Piacentini" 
<RPiacentini®jca-architecture.com> 

Subject 
RE: 09-08-17, McClancy Meeting 

Have received confirmations from FAA, Brother Rocco, the PA RE, and 
the AE. 
Ijct us consider the meeting as set for Wednesday, September 2, 10.30 
a.m. at the McClancy School. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
MY, NY 10018 
212 245-00X0 Ext: 7332 
KPiacentini®JCA-Architecture.com 

?>> "Jaffery, Zaheer" <zjaffery®panynj.gov> 8/17/2009 9:39 AM >>> 

Aug 21, 1.30 pm was inconvenient for some. 
Sep 2, 10.30 am is the next date. Venue is still the School. 
Please advise availability. 
Thanks. 
2J 

UOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION PROM THE 
PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE 
YOU HAVE 
RECEIVED THIS E-I^IL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 

PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND 
DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS. 



-Original Message 
From: Tibbetts,Kimberly J [mailto:KTIBBETT@travelers.com] 
Sent: Friday, June 19, 2009 1:48 PM 
To: Vero, Anthony; 'coach27bb®aol.com'; 'garyesq@aol.com'; Martin Jr,Michael F 
Subject: FW: Emailing: 20090618141021.pdf 

Tony -

Attached for your information is a scanned copy of the executed Tender Agreement for 
McClancy. The exhibits are not scanned; if you give me your address I can mail you a full 
copy. I understand you would like a kickoff meeting with Kenstar. Please let me know if 
you would like the Surety to attend. If you have any questions, please do not hesitate to 
contact me. 

Thank you, 
Kim Tibbetts 

The message is ready to be sent with the following file or link attachments: 

20090618141021.pdf 

Note: To protect against computer viruses, e-mail programs may prevent sending or 
receiving certain types of file attachments. Check your e-mail security settings to 
determine how attachments are handled. 

This communication, including attachments, is confidential, may be subject to legal 
privileges, and is intended for the sole use of the addressee. Any use, duplication, 
disclosure or dissemination of this communication, other than by the addressee, is 
prohibited. If you have received this communication in error, please notify the sender 

mailto:KTIBBETT@travelers.com
mailto:'garyesq@aol.com'
jvazquez
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immediately and delete or deacroy this communication and all •opies 



TENDER AGUKEMENT 

This Tender Agi-eement ("Agreement") is mode and entered inlo (his June 12, 2009 by 
and between Travelers Casualty nnd Surety Company of America ("Surct/'), Monsignor 
McClancy Memorial High School ("Obligee") and KenStar Construction Inc. ("Completion 
Contractor"). 

IIECITALS 

A. On or about January 10, 2005, Nagan Conslruction/Conair Coriioration Joint Venture 
("Principnl") entered inlo n consiruciion contrnct wilh Obligee for Soundproofing of Monsignor 
McClancy Memorial High School ('Troject"), Thai consiruciion contracl, (ogetlierwilh all of its 
incorporated dooiunents including bul not limited to: the original bid docimierils, plans, 
specificiilions, modillcalions nnd amendments, constitutes (lie "Original Contrncl." The Original 
Conlrncl is incorporated into and made a part of this Agreement. 

B. In connection with lite Originnl Contrnct between Principnl and Obligee, Surety 
executed nnd delivered lo Obligee its Bond numbered 103836517 with the Perfonnance Bond in 
the nmouiK of $7,200,000.00 nnd the Payment Bond in the nrnonnt of $7,200,000.00. 

C. Obligee declared the Principal in default, subsequently lerminaled the Original 
Coniract wilh Principal on or about November 1,2007 and called on Surely to complete tho 
Project pursuant lo the terms of the Performnnce Bond. Thereaflcr, the Surety arranged for 
completion by the Principal, afler which time the Surety was informed and conoluded that the 
Principal could nol comiilcto the project. The Surety (hen withdrew the Principal flom the 
project. The Surely received n list ofdefectivc work floni the Ai-chitect/Bnginecr of Record, Jolm 
Cinrdullo Associates, which is attached as a scope of work, titled architectural work, hereto as 
Exhibit 1. In November 2008, the Surety was provided with a report of defective work, prepared 
by Lizardos Engineering. The Surety then pre])nred a line by line scope of work from the 
nicclianical nnd electrical deficiencies listed in (lie Lizardos reporl. These mechanical and 
electrical scopes of work are nttnchcd hereto as Exhibits 2 nnd 3. respectively. The Surety has 
oh(Hincd n quote from KenStar ConKtniclion Corp, (o complele all the work in the attached 
architectural, nicclianical nnd eleclricnl scopes of work, in accordance with the Original Coniract. 

D. ll is expressly ncknowledged nnd ngreed lliat no Contract Funds ofany nnture nrc due 
or lo become due to Priticipal (Nagan/Conair Joint Vcn(ure) by virluo ofthe termination, as (hose 
Contracl Funds shall be disbui-sed in accordance with this Agreement. The summary of Contract 
Punds as ofthe dale of this Agreement is as follows: 



Originnl Contract Price 

Change Orders Approved 

Pending Clmngc Orders 

Tolftl Adjusted Original Conlrncl Price 

Total Work Approved 'flu'ougli Estiinnte No. \A 

Ketflinngc 

RoinainiiigContnct Funds Available form Port Authority 

$ 

$ 

$ 

S 

S 

$ 

$ 

7,200,000.00 

179,127.07 

(171,559.00) 

7,207.568.07 

6,543.799.18 

392,002.50 

1,055,771.39 

Other Contrncl Adjustments; 

Amount ofMoncy School Received from Port Aulliorily, thru # U 
Aniounl ofMoncy School Paid Nngaii/Conair, tbr i# l3 
Amount of Money School Back charged Nagaii/Coimir, Ihri 
Amount of Money School Backchnrged Travelers 
Baokcharge Corrections 

Reinnining Fire Alarm hookup 
Credits 
Liquidated Damages Going Forward 
Liziu'do Biickcliarge 
JCA bnckchnrge 
Potcnlinl Lotcm Defects 

#14 
nn 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

6,151.796.68 
(5,842,301.19) 

(248,904.65) 
(85,990.84) , 
115,690.09 

(25,000.00) 
(83,559.00) 
(56,500.00) 

(125,000.00) 
(146,000.00) 
(200,000.00) 

Adjuslmcnl Tolal:| $ (545.768.91)1 

Available Balance 

Totnl Aviiilnble Contrncl Balnncc (inchidiny relninnge) 

Conipielion Contractor Price 

Contract (Shorifnll) or Rcmnining Balance 

Supplemented Contrnct Balance 

$ 510,002.48 

$ 510.002.48 

$ 2,404,547.00 

$ (1,954,544.52) 

$ 2,464.547.00 
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C. To fidfill its Performnnce Bond obligations. Surety (1) lenders the Completion 
Contrnctor lo Obligee ond arranges for Obligee to enter into this Agreement wilh Completion 
Contractor, and (2) agrees to pay the Contracl Shortfall as set forth in parngraph 3 below. 

COVENANTS 

hi considernlion of the terms and condilions in this Agreement, the parties agree as 
follows: 

1. The above Recitnis are contractual and incorporated into these Covenants. 

2. Completion Conlrnctor examined the Originnl Contract and certifies that it is familiar 
wilh all ofthe lernis and condilions of the Original Contrncl. Completion Contrnctor diligently 
iiiveslignted and inspected Ihe Project jobsite nnd is fnmilinr with llie jobsite condilions 
including: the materials available bul not yet incoipornied into Iho Project, the nnture nnd status 
of work previously performed by Principal and Ihe work remaining to be performed on the 
Originnl Contract. Completion Contractor hereby confirms that It has investigated and is 
informed ns (o (lie status and condilions affecting the work (o be done and that no representations 
with respect to snme hove been made by Surely, Obligee, or nny of (heir representatives. Surely 
Ims made no wnrmiilics or representations, express or implied, to Completion Conlraclor with 
respect to the original Contrncl or the Project. Surely makes no representation or warranty 
regarding any future performance ofany Subcontractor or Supplier, (he availability ofany leased 
equipment or facilities, or the nvnilnbilily ofany materials supplied or to bo supplied (o the 
Project. Completion Contractor considered all of the Originnl Contract documents nnd jobsite 
condilions and observations in renching ils Completion Contrnctor Price of $2,464,547,00. 

3. The Surely shall pay the Coniract Shorifnll as provided for in Recital D, above lo 
Obligee wilhin 90 dnys of the execution of this Agreement by (lie last ofthe three parties lo sign, 
Obligee, Completion Contractor or Surely, The Supplemented Contract Bnlnnce ns provided for 
ill Recilnl D. nbove shall be paid directly lo Completion Contrnctor by Obligee for performance 
ofthe work under the Completion Contract according lo the payment terms ofthe Original 
Conli'act. 

4. Kenstar Consiruciion Corp. is tendered by Surety lo Obligee ns Completion 
Conlrnclor under this Agreement. By this Agrcemenl wilh Obligee, Completion Conli-actor 
|)i'oniises lo fully perform all work set forth on Bxhibits 1, 2, and 3 to this Agreement in 
accordance with the Original Conlrncl for the price of $2,464,547.00, Obligee recognizes the 
Completion Conlrnclor ns Principal's successor in Inlei'csl to.the Original Contrnct. Following 
Ihe date of this Agreement, Obligee, (he tenn "Contractor" as used in the Original Coniract shall 
refer lo Completion Conlractoi-. The Completion Contractor agrees to look solely nnd 
exclusively to the Obligee (nnd not to the Surely) for payment of said conipielion contracl price. 
Tiio Conipielion Contractor acknowledges that il has no right to make any claims against the 
Surely arising oul of oi- in connection with Ihe Project, Ihe Originnl Conlrncl, nnd the instant 
Tender Agreement. 

5. Completion Contrnctor slmll furnish lo Obligee Performance nnd Payment Bonds in 
the amount of $2,464,547.00 issued by n commercial surety wilh an AM Best rating of A- or 
beilcr and a financial size cntcgoi-y of VI or larger approved by (he U.S. Treasury to issue a bond 
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to Ihe Federal Government in an amount at least equal lo the Completion Coniractor's Price. The 
Conipielion Conlraclor shnll furnish those bonds on forms designed by the Obligee within five 
(5) calendar days of executing Ihis Agreement. The Owner sliall be named as the sole obligee. 
The Completion Contractor warrants all work perfonned under (his Agreement according lo the 
warranty terms of Ihe Original Conlrncl, 

6. As set forth above, tho Surely is jinying $200,000 to tho Owner for potentinl Intent 
defects. Accordingly, Ihc Obligee is assuming all risks for any latent default in tlie work 
performed by Ihe Principal. The Obligee shall make no claim against the Snrely for any such 
talent defects. 

7. If Completion Contractor discovers a possible Latent Defect in work performed by 
Principal, Completion Conlrnclor shall notify Owner immediately and piovide an esliinate for the 
cost to correct the allegedly defective work. Owner shall have the oplion to; 

a. Authorize Completion Contractor in writing to con-eel the defects at an agreed 
sum to be paid lo Completion Contractor by Owner on acceplniice ofthe 
corrective work. No authorization lo correct any alleged defects is valid nnd/or 
conijjensnblc under this Agreemeiil except if given in writing by Owner; or 

b. Direct Completion Conlrnclor to cotrecl the defects pursuant to the "disputed 
change order" procedure described in the Original Coniract; or 

c. To nrrange for Ihe coiTections (o be made by someone other than the Completion 
Conlrnclor. Li that evenl, Completion Contractor shall subcontract wilh the 
Owner's designee to perform the coirections or othenvise cooperate to allow llie 
corrective work to be performed bul nil pnymenis for (he coireclive work .shall ho 
made by the Owner; or 

d. To contest the existence of n latent defect consistent with the terms of Ihe Original 
Contracl. Completion Conlractoi' will cooperate with Owner to allow Owner to 
pursue the remedies allowed under (he Original Con(ract but Owner shall bear any 
costs involved. 

e. "Latent Defect" means n hidden defect in the work put in place prior to the 
Completion Contractor's receipt of the Notice lo Proceed which a reasonably 
cai'efiil inspection by a licensed contractor exercising reasonable diligence would 
nol have revealed, or that cannot be discovered by nny known and cuslommy tests. 

8. Surely enlcred into Ralificalion Agreements wilh certain Subcontrnclors nnd 
Suppliers lo Principnl under the Originnl Conlrncl. Under the Rnlificnlion Agreements, those 
Subcontractors and Suppliers ngreed to continue lo perfonn work on the Project necording to 
their coniracts and (he Original Coniract. The Surety hereby assigns each and eveiy one of these 
Rnlification Agreements to Completion Conlraclor, bul wilhout nny waiTanty, guaranty or 
liability, all of which are expressly disclnimed. Excluded from this assignment, however, is the 
assignmenl Ihc Surely received from the Subconlrnclor or Supplier oftlicir claims and causes of 
notion ngainst (he Principal, Obligee or other entity, including any assets or ftmds referenced in 
that assignmenl (collectively "Surely/Sub Assignmenl"). Tlie Surely mny hnve either received 
the Surety/Sub Assignment in a separnlc document or ns a provision in a Ralificntion Agreement. 
A lisl ofthe Subconirnctors and Suppliers execuling Rntificntion Agi-eemcnls nnd copies of those 
Rutificalion Agrccmenls are nttnched (o nnd iiicoi-pora(ed into (his Agreement ns ExhIblM. 
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9. Obligee may direct Completion Contractor to perform extra, additionnl or changed 
work or to delete work ("change order") pursuani lo the terms of the Originnl Conti-act. 

10. To the ftillest oxtent pennitted by applicable law, the Completion Contrnctor shall 
assume the entire responsibiliiy and liability for nil damage (mcluding purely economic loss) or 
injui7 ofany nnture (including death) to persons and properly, including intangible propeily, 
nrising oul of or relnled (o the execulion or performance of this Agreement, and hereby expressly 
waives any Workman's Compensation Immunity, whether granted by slalute or othenvise, and 
agrees to defend (if required by Surety), indemnify and hold harmless Surety and the Obligee and 
their respective directors, officers, agents, servants, employees, affiliates and subsidiaries (the 
Indemniiees), from any and all demands, cinims, and causes ofaction, even if devoid of merit, 
arising out of, or related to, in any manner, llie execution or performnnce ofthe Completion 
Contrncl, oi' asserted against nny of the Indemnitees by renson of the acts or omissions of the 
Completion Coii(rac(or, or any entity directly or indirectly engaged by the Completion Contrnclor 
in comicction wilh the Completion Contract, regardless of whether Ihe acts or omissions 
com|)laine(i of were caused, in part, by one or more ofthe Indemnitees. The Completion 
Conlrnctor's indemnity obligation includes, bul is not limited to, all damages ofany nnture or 
description, nil loss, cosl or expense, nnd nny and all cinims for paynienl or othenvise by any of 
Completion Coniractor's Subcontractors, Suppliers, employees and laborers, including the 
Prineipars Subconlractors or Suppliers, bul limited lo those subconlrncls, purchase orders or 
Rntificalion Agreements the Compicllon Conlraclor has assumed or been assigned. h\ 
jurisdictions in which the indemnification provided for in this Article is broader than thnl 
nllowed by applicnble law, this Article shnll be interpreted as providing the broadest 
indemnificnlion permitted and should be limited only to the extent necessary lo comply with thai 
law, 

11. The Completion Contractor must comply wilh all insurance requirements in the 
Original Contract. The Conipielion Contractor shall obtain nnd maintain the insurances required 
under llie Original Contracl, with the coverages and in die amounts specified in the Onginal 
Contract. The Completion Contrnclor shall provide the evidence of insurance required by this 
Article within five (5) enlendnr days of execuling this Agreement. The Obligee shall be named 
as nn nddilional insured by endorsement under all policies of insurnnce required ofthe 
Completion Conlrnctor. Such eiidorscmenls shall be in the form generally accepted in the 
induslry, Further, the Conipielion Contractor shall ensure that its insurers waive all rights of 
subrogation agninsi tiic Obligee. The Completion Contractor .shall deliver certificates of 
insurance and endorseiiienls confirming tlial the insurances required under the Original Contract 
have been obtained and thai the Obligee has been named ns nn additionnl insured. Certificntes of 
Insurance alone are not sufficient. Further, the Conipielion Contractor shall cause its insurei(s) 
lo issue cndorsemenis providing Ihat the policies shall not be canceled withoul nl least a thirty 
(30) days prior written notice to the Obligee. Such endorsements shnll be in (he form genernlly 
accepted in the industry. Failure (o obtain this insurance, or pcmiilting (his insurance (o lapse, or 
failing (o provide the endorsements and certificates required by this Article shall eonslilule u 
malerial breach of this Agreement justifying termination. The Conipielion Contractor slmll nol 
proceed with nny work until the insurances, certificates and cndorsemenis hnve been obtained 
and provided (o the Obligee. 

12. The prosecution ofthe work will commence no Inter than five (5) calendar days from 
the Completion Coniracior's receipt ofthe Nolice to Proceed fi-om the Obligee, The Conipielion 
Contractor's Performance nnd Payment Bonds and evidence of insurnnce shall be submilled nnd 
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approved by llie Obligee prior lo Completion Conlraclor being permitted to commence 
performance. Any dclny in procuring these bonds nnd evidence of insurnnce shall be the fault of 
the Completion Contrnctor. The Completion Contractor agi'ces lo diligently proceed with and lo 
complelc (he work in nccordnnce with the (einis and conditions ofthe Completion Coniract 
within 120 calendar days from ils receipt ofthe Obligee's Nolice lo Proceed. Time is ofthe 
essence. In (he event Completion Conlrnclor fails lo complete the work within (he lime specified 
in this Agreement, or nny extension thereof, the Completion Conlraclor shall pay to Obligee 
li(iuidalcd dnmnges ns specified in Ihe Original Contracl. 

13. Obligee affirms that ll has been made whole by the Surely and expressly RBLBASES. 
ACQUITS AND FOREVER DISCHARGES Surely from nny and all claims, rights, demands or 
ciuises ofaction of whH(cver kind or nature whether in law or equity or olhcrwise which Obligee 
Ims or mny ever have against Surely under or by renson of Surety's Performance Bond subject 
only to the Suraty's obligntion lo pay the Contrnct Shorifnll pursuant to paragraph 3 nbove, Upon 
payment of snid Coiilrnct Shoilfiill, the Surety shall have no further obligalions ofany nature to 
the Obligee. 

14. Tho Completion Contractor agrees to make demand and look solely nnd exclusively 
lo (he Obligee in the event ofany brench or default by the Obligee of this Agreement, 

15. Surety's Payment Bond remains in full foice and effect for work performed by 
Princl])al under the Original Contrnct nnd Surely relnlns nil obligations, rights and defenses 
pursunnl to the Pnyment Bond. Surety's Payment Bond slmll nol apply to or cover Completion 
Contrnctor or nny of its Subcontractors and Suppliers for any work performed and/or mntcrinls 
delivered and Surety shall not be a co-surety wilh Completion Contrnclor's surely. The Surety's 
Payment Bond obligalions run .solely to Ihosc claimants who performed work, labor or supplied 
maierinl or equipment to the Project on or before June 12, 2009. All payments made by Surety 
leliUing lo cinims on its Pnyment Bond shall be credited against and applied lo reduce the penal 
limit ofthe Payment Bond, Surety slmll nol, under nny circumstances, be oblignted lo expend 
more than the penal limit of its Payment Bond, 

16. This Agreement is expressly contingent on the Completion Coniractor's timely 
execution of this Agreement. If afler executing this Agreement the Completion Contractor docs 
not timely furnish Ihe bonds and insurance required by this Agreement's Ai-ticles 5 nnd 8, then 
that failure is a innterial biench of this Agreement, If afler receiving a five (5) calendar day 
notice lo cure, the Completion Conlraclor does nol cure its breach by providing the required 
bonds and insurnnce, then this Agreement mny be lerminntcd by the Surely or Obligee willioul 
prejudice to nny rights or remedies ofthe Surely or Obligee, nnd Ihe Completion Contrnctor shall 
be liable lo (he Surely and (he Obligee for nny and all damages, direct or indirect, actual or 
consequential, including, but not limited lo, all costs ofre-bidding the Projecl, nny cost or price 
difference belween Ihe Completion Contractor's Price and nny now conlrnclor's price lo 
complete the Projecl, along with any and nil damages ofthe Surety nnd/or the Obligee, relnled to 
or arising from the Completion Contrnclor's lerminnlion. 

17. It is undci'stood and agreed thnl lliis Agieemenl shall be governed by, construed, nnd 
enforced in accordance with the inws ofthe Slnte of New York. 

18. This Agrcemenl (nnd all its Exhibits), and the Origiiml Contracl are intended to be 
coni))lcnionlnry nnd nrc intended lo rc(|uire nil work nnd services by ihe Conipielion Contractor 
neccRSiiry to complete the remaining work in compliance with this Agreement (and nil of it.s 
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Exhibits), and the Original Contrncl. In the cnso of conflict between ihc lenns ofthe Agreement, 
nnd the Originnl Contrncl, this Agreement has priori(y over the Originnl Contrnct, 

19, This Agreement may be independently execuled in any number ofcounterparls eacli 
of which when executed nnd delivered, shall constitute an agreement which shall be binding 
upon all parties notwithslnnding thnl the signntures of all pnrties nnd/or Iheir designntcd 
re|)resentatives do not appear on tho same page. Facsimile signatures shall have the same effect 
as originnl signatures. 

20, Tills Agi'eoment has been drafted equally by nl! parties and slmll not be subject to the 
iiile of construction that n written agreement Is construed ngainsl (he pnrty prepming ordrnfting 
Ihe agreement. 

21, No action shall be brought by any party for the specific perfonnance or breach of this 
Agi'eemeni afler Ihe expirntion of one (1) year from the dnte ofthe alleged breach, hi the evenl 
nny action is brought lo enforce or for breach of Ihe provisions of this Agreenienl, Ihe prevailing 
pnrty will be cnlilled to recover attorneys' fees nnd expenses, 

22, This Agreement shall extend to and be binding on (he parties, their respective 
successors, heirs and assigns. 

23, This Agreenienl is Ailly integrnled nnd its incorpornled doeumenis constitute the 
complelc agreement bchvccn Iho pnrties. No prior stalenients, oral or written, course of dealing 
or trade usage slmll supplement or alter the terms of this Agreement. All discussions and prior 
agreements arc merged herein. This Agreement replaces and supersedes nny stalenients or 
representntions the Surely, its consiiKniils, agents, and/or allonieys have mnde to the Completion 
Contractor or Obligee, 

24, Surety's notions under this Agreement nnd its Performance and Payment Bonds slmll 
forever bo construed nnd considered ns those of n surety nnd nol a conlrnctor, 

25, This Agreement is strictly for the benefil ofthe parties to ihls Agi'eemeni nnd they 
expressly declare that they do not intend lo confer any rights or benefit whatsoever on any third 
pnrly. 

26, Any notice, consent, approval, or other conimunication which is provided for or 
required by cillier the Conlrncl or this Agi'eemeni must be In writing nnd may be delivered in 
person to any party or mny be sent by n facsimile transmission, telegraph, courier, or registered or 
certified U,S, mail, with postage prepaid, return receipt requested. E-mail is not on acceptable 
conimunication method. Any such notice or other written communicalion shnll be deemed 
received by (ho party to whom il is sent (1) In Ihe case of delivery by hand or dolivcty by 
reputable national or local courier (such as United Parcel Seivico or Federal Express), on the dale 
of delivery lo the pnrty (o whom such nolice as addressed, (ii) In the cnse of fncsiniile 
Iransmission or lelegrnm, one working day after the date of successful (ransniission (provided 
thai an additional copy of such notice is subsequently received within three (3) dnys ofthe 
Incsimilc transmission using llic methods in (i) or (iii)), nnd (iii) in the case of registered or 
certified mail, the dnte receipt is acknowledged on Hie return receipt for such notice. All such 
notices and other written communication shall be sen! lo (he persons and addresses listed below: 

117922 v2 



If lo Obligee: 
Drollior Joseph Rocco 
)\Ioi»ig»or McClnncy Momovltil HIgli School 
71-0(>3l"Avoinic 
Eftsl [£hiiliin-sf, NY 11370 

If to Surety: 
IClmborly TlbbctlSiICsq, 
Trnvelors iDiiirnrice Comtmny 
Olio Tower Square, 2S1A 
llnrtrord.CT 06183 

If to Completion Contrnclor: 
ICertiinr Coiiflrucllon Corp. 
lOOKovliuid Coiut 
lioliomlR.NY 11716 

The addresses and pei-sons listed may be changed al nny lime by giving wrillen nolice in 
accordance wilh this Article. 

27. The parties and (heir signalories warrant that ench hns llie power nnd anthorily to 
execute lliis AgrcomePit. The parties volunlarily executed Ihis Agi'eemeni based on Iheir own 
independent investigations. The provisions of this Agreement shall be interpreted in a manner 
consistent with each other lo carry out (he purposes nnd in(en(ions ofthe parties. If for nny 
reason nny provision is of this Agreement is held unenforceable or invalid, that provision shall be 
deemed severed from Ihis Agreement nnd the remaining provisions slmll nol be affected. 

Executed Ihis 

OBLIGEE 

By: 

lis: 

12 ^ . 
dny of , 20Ol . 

vSURglT 

]|^Wv>^w.i<„,V 0^,\^ C-^^^«v 

COMPLETION CONTRACTOR 

By: 

Its: 
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From: 06/17/2009 15:15 N59 P.002/002 

If to Obligee: 
Ot'ollior Joseph Rocco 
Monsignor McClnncy Monioi-lnl High School 
71-06 31" Avenue 
End Elinhin-st, NY 11370 

If to Surety: 
IClmborly Tibbetts, Esq. 
Ti-nvcleri Insurnnco Compnny 
One Toivcr Sqnnic, 2S1A 
Hnriror<1,CT 06183 

If to Completion Contractov; 
KeiistnrCDnitrucllon Corp. 
lOOKeylnna Courl 
Uohcmln.NY 11716 

The addresses and persons listed mny be changed at any lime by giving written notice in 
accordance wilh this Ailicle. 

27. The pailics and thoir signatories warrant that each has the power and authority to 
execute this Agi'cemcnt. The parties voluntarily executed tills Agreement based on Iheir own 
independent investigations. The provisions of this Agreement shall be inieiprcted in a manner 
consistenl wilh each other to cany oul the puiposes and intentions of Ihe parties. If for any 
reason any provision is of Ihis Agreement is held unonforecabic or invalid, that provision shall be 
deemed severed from this Agreement and the remaining provisions shall not be affected. 

Execuled this day of _ 20 

O n U G E E SURETY 

By: 

fls-. 

Ils ; fe)A^_ 
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If to Obligee: 

If to Surely: 

Brollier Jo»p)i Rocco 
MoiiilgDor McClancy Memorlnl HIBII School 
71-06 3i" Avenue 
Euil ElmhuriI. NY 11370 

Kimberly Tibbetts, Biq. 
Trnvflleri Inaurance Company 
One Towor Square, 2S1A 
Hartford, CT 06183 

If to Completion Contractor; 
Kenitor Conilrucllon Corp, 
lOOKeyland Couri 
BoliemtB.NY 11716 

The addresses and percons listed may be changed »t any time by giving written notice in 
accordance with this Article, 

27. The parties and tlieir signatories wEurant thB( ench has tho power and authority to 
execute this Agreement. The parties voluntarily executed this A^eement based on thoir own 
independent investigations. The provisions of this Agreement shall be interpreted jn a manner 
consistent with each other to cany out the purposes and Intendonfi ofthe parties. If for any 
reason any provision is of Ibis Agreement Is held unenforceable or invalid, that provision shall be 
deemed severed trom this Agreement and the remaining provisions shdll not be affected. 

Executed this / ' ' 7 _ day of ' S o I J C .. 2Q0?-

QBLIGE;S SUftETY 

By: 

Its: 

COMPLETION CONTRACTOR 

By: _ 

Its: _ ^ 
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"Jaffery, Zaheer" 
<zjaffery£i)panynj . 
gov> To 

<coach27bb®aol.com> 
08/17/2009 10:45 CC 
AM Dan Vornea/AEA/FAA®FAA, Tom 

Fellx/AEA/FAA®FAA, "Pompa, Ed" 
<epompa®panynj.gov>, "Resnick, 
Risa" <rare8nick®panynj.gov>, 
"Milhaven, Richard" 
•crmilhaveOpanynj .gov>, "Tragale, 
Ralph" <rtragale®panynj.gov>, 
"Caban, Wally" <wcaban®panynj.gov>, 
<bro_rocco®prodigy.net>, "Richard 
Piacentini" 
<RPiacentini®jca-architecture.coni> 

Subject 
RE: 09-08-17, McClancy Meeting 

Have received confirmations from FAA, Brother Rocco, the PA RE, and 
the AE. 
Let us consider the meeting as set for Wednesday, September 2, 10.30 
a.m. at the McClancy school. 
ZJ 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentiniaJCA-Architecture.com 

>>> "Jaffery, Zaheer" <zjaffery®panynj.gov> 8/17/2009 9:39 AM >>> 

Aug 21, 1.3 0 pm was inconvenient for some. 
Sep 2, 10.30 am is the next date. Venue ie still the School 
Please advise availability. 
Thanks. 
ZJ 

jvazquez
Typewritten Text
Ex.5



Jaffery, Zaheer 

From; 
Sent: 
To: 
Cc: 

Subject: 

tom.felix@faa.gov 
Monday, August 17. 2009 9:56 AM 
Jaffery, Zaheer 
bro_rocco@prodigy.net; coach27bb@aol,com; dan.vornea@faa.gov; Pompa, Ed; Resnick, 
Risa; Milhaven, Richard; rpiacentini@Jca-architecture.com; Tragale, Ralph; Caban, Wally 
RE: 09-08-17, McClancy Meeting 

plc28703.gif 

good for me 
(Embedded image moved to file: pic28703.gif) 

"Jaffery, Zaheer" 
<zjaffery®panynj. 
gov> 

08/17/2009 09:39 
AM 

To 
"Caban, Wally" <wcaban®panynj.gov>, 
"Pompa, Ed" <epompa®panynj.gov>, 
"Milhaven, Richard" 
<rmilhave®panynj.gov>, "Tragale, 
Ralph" <rtragale®panynj.gov>, 
<rpiacentini®jca-architecture.com>, 
Dan Vornea/AEA/FAA®FAA, Tom 
Felix/AEA/FAA®FAA, "Resnick, Risa" 
<raresnick®panynj.gov>, 
<coach2 7bb®aol.com> 

cc 
<bro_rocco®prodigy.net> 

Subject 
RE: 09-08-17, McClancy Meeting 

Aug 1, 1.3 0 pm was inconvenient for some. 
Sep 2, 10.30 am is the next date. Venue is still the School. 
Please advise availability. 
Thanks. 
ZJ 

Original Message 
From: Jaffery, Zaheer 
Sent: Friday, August 14, 2009 4:11 PM 
To: 'coach27bb®aol.com'; 'bro_rocco®prodigy.net' 
Cc: Caban, Wally; Milhaven, Richard; Tragale, Ralph; Radinson, 
William; 'rpiacentinisjca-architecture.com'; 'dan.vornea®faa.gov'; 
'tom.felix@faa.gov'; Resnick, Riaa 

Subject: 09-08-14, McClancy Meeting 

mailto:tom.felix@faa.gov
mailto:bro_rocco@prodigy.net
mailto:dan.vornea@faa.gov
mailto:rpiacentini@Jca-architecture.com
http://'rpiacentinisjca-architecture.com'
mailto:'tom.felix@faa.gov'


Due to many persons whose personal schedules may not match, I am 
tentatively setting up the time and venue of meeting as follows: 

Friday August 21. 1.30 p.m. at the School. The list of attendees is 
not final as of now. But the correspondents on this e-m should advise 
ASAP if they are, or are not available. 

Note: Aug 14 week is no good for the School. 
Let me have your inputs regarding attendance. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS. 
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rrom; Jartery, Zaheer 
Sent: Mon.8/31/2009 10:43 PM 
To: coach27bb(§iaol.com 
Cc: bro_rocco@prodigy.net; Resnick, Risa; wacaban@panynj.gov; dan.vomea@faa.gov; tom,feIix@panynj.gov; 
Milhaven, Richard; Tragale, Ralph 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

Nick. 
Please confirm that Surety (s going to berepresented at the meeting. And the person's name. The main purpose 
of the meeting was for PA/FAA to revisit the terms of the Sway Agreement with the Surety . 
If Surety is not being represented I would like to know the particulars of the School's attempt to contact them. 
I was not in office today and may not be in tomorrow but I will surely be at the meeting on Wednesday. Please 
advise me the name of the train station and whether you will be kind enough to pick me up from there. 
Thanks. 
ZJ 

From: Jaffery, Zaheer 
Sent; Mon 8/24/2009 1:24 PM 
To: 'coach27bb(§)aol.com' 
Subject: RE: 09-08-21, McClancy Meeting 

OK. Thanks. Enjoy your vacation. 
ZJ 

Original Message 
From: coach27bb(§)aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, August 24, 2009 12:09 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

our lawyer is in touch with the surety, i am on vacation and will be back on the 31st. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb(@aol.com 
Sent: Mon, Aug 24, 2009 10:33 am 
Subject: RE: 09-08-21, McClancy Meeting 

Thanks. How about the Surety? 

9/9/2009 

mailto:bro_rocco@prodigy.net
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mailto:feIix@panynj.gov
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, August 31, 2009 10:43 PM 

To: coach27bb@aol.com 

Cc: bro_rocco@prodigy.net; Resnick, Risa; wacaban@panynj.gov; dan.vomea@faa.gov; 
tomTfelix@panynj.gov; Milhaven. Richard; Tragale, Ralph 

Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

Nick, 
Piease confirm that Surety is going to be represented at the meeting. And the person's name. The main purpose 
of the meeting was for PA/FAA to revisit the terms of the Sway Agreement with the Surety. 
If Surety is not being represented I would like lo know the particulars of the School's attempt to contact them. 
I was not in office today and may not be in tomorrow but I will surely be at the meeting on Wednesday. Please 
advise me the name of the train station and whether you will be kind enough to pick me up from there. 
Thanks. 
ZJ 

From: Jaffery, Zaheer 
Sent: Mon 8/24/2009 1:24 PM 
To: 'coach27bb@aol.com' 
Subject: RE: 09-08-21, McClancy Meeting 

OK. Thanks. Enjoy your vacation. 
ZJ 

—Original Message— 
From; coach27bb@ao),com [maiito;co3ch27bb@aol.com] 
Sent: Monday, August 24, 2009 12:09 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

our lawyer is in touch with the surety, i am on vacation and will be back on the 31st. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Sent: Mon, Aug 24, 2009 10:33 am 
Subject: RE: 09-08-21, McClancy Meeting 

Thanks. How about the Surety? 

—Original Message 
From: coach27bb@aol.£om [ma(lto:coach27bb(5)aol.ogm] 
Sent: Monday, August 24, 2009 10:32 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

ok with the school. 

9/9/2009 
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• . ' t - i - . 
—Orig ina l Message— 
From: Jaffery, Zaheer 
Sent! Monday, August 24,2009 2:24 PM '" ' " ' ^ : : ^ ^ ^ ^ l \ ^ 
To: Caban, Wally; Vero, Anthony; Pompa, Ed; Resnick, Risa; •rpiacentini@jca-architecture.com' .: i'- ,, 
Cc: Tragale, Ralph;'coach27bb@aol.com';'bro_rocco@prodigy.nef; garyesq@aol.com; ' •• 
'dan.vornea@faa.gov';'tom.felix@faa.gov' " vr ; 
Subject : 09-08-24, McClancy Meeting ; ; : - . V ; 

The time of the meeting has been shifted back an hour to 9.30 am to acommodate FAA. But the -. i \ 
date is still Sept 2, and the location is the McClancy School. . •. • 
ZJ 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, August 24, 2009 12:09 PM 

9/9/2009 
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From: Jaffery, Zah^r 
Sent: Monday, August 24, 2009 2:24 PM 
To: Caban, Wally; Vero, Anthony; Pompa, Ed; Resnick, Risa; 'rplacentlni@jca-architecture.com' 
Cc: Tragale, Ralph; 'coach27bb@aol.com'; 'bro_rocco@prodigy.net'; garyesq@aol.com; 'dan.vorne3@faa.gov'; 
'tom.felix@faa.gov' 
Subject: 09-08-24, McClancy Meeting 

The time of the meeting has been shifted back an hour to 9.30 am to acommodate FAA. But the date is still Sept 
2, and the location is the McClancy School. 
ZJ 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, August 24, 2009 12:09 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

our lawyer is in touch with the surety, i am on vacation and will be back on the 31st. 

Original Message 
From: Jaffery, Zaheer <2Jaffery@panynj.gov> 
To: coach27bb@aol.com 
Sent: Mon, Aug 24, 2009 10:33 am 
Subject: RE: 09-08-21, McClancy Meeting 

Thanks. How about the Surety? 

—Original Message— 
From: coach27bb(aaQl.com [mailto:coach27bb@aol.com] 
Sent: Monday, August 24, 2009 10:32 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

ok with the school. 

Original Message 
From: Jaffery, Zaheer <zjaffery(gjpanynj.gov> 
To: bro_rocco@prodi gy.net: coach27bb(ajaol.com 
Cc: dan.voniea@faa.gov; Resnick, Risa <raresnick@panynj.gov>; Caban, Wally 
<wcaban@panynj.gov>: ipiacentinifgjjca-architecture.com: Pompa, Ed <epompa@panynj.gov> 

8/24/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, August 24, 2009 2:24 PM 
To: Caban, Wally; Vero, Anthony; Pompa, Ed; Resnick, Risa; •rpiacentini@jca-architecture.com' 

Cc: Tragale, Ralph; •coach27bb@aol.com'; •bro_rocco@prodigy.nef; garyesq@aol.com; 
'dan.vornea@faa.gov'; 'tom.felix@faa.gov' 

Subject: 09-08-24, McClancy Meeting 

The time of the meeting has been shifted back an hour to 9.30 am to acommodate FAA. But the date is still Sept 
2, and the location is the McClancy School. 
ZJ 
—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, August 24, 2009 12:09 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

our lawyer is in touch with the surety, i am on vacation and will be back on the 31st. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Sent: Mon, Aug 24, 2009 10:33 am 
Subject: RE: 09-08-21, McClancy Meeting 

Thanks. How about the Surety? 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, August 24, 2009 10:32 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

ok with the school. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: bro_rocco@prodigy.nel: coach27bb@aol.com 
Cc: dan.vQmea@faa.gov: Resnick, Risa <raresnick@panynj.goy>; Caban, Wally 
<wcaban@panynj.gov>: rpJacentLni@jca-architecture.com; Pompa, Ed <ep_omp â@panynĵ ov> 
Sent: Mon, Aug 24, 2009 10:09 am 
Subject: 09-08-21, McClancy Meeting 

Genclemen, 
FAA has made a request to hold the meeting earlier in order to avoid a conflict 
with another engagement. 
Can we please meet at 9.30 am (sharp)? 
Thanks. 

10/23/2009 
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—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, August 24, 2009 10:09 AM 
To: •bro_rocco@prodigy.net'; 'coach27bb@aol.com' 
Cc: 'dan.vornea@faa.gov'; Resnick, Risa; Caban, Wally; 'rpiacentlni@jca-archltecture.com'; Pompa, Ed 
Subject: 09-08-21, McOancy Meeting 
Importance: High 

Gentlemen, 
FAA has made a request to hold the meeting earlier in order to avoid a conflict with another engagement. 
Can we please meet at 9,30 am (sharp)? 
Thanks. 
ZJ. 

Original Message 
From: Jaffery, Zaheer 
Sent: Monday, August 17, 2009 2:23 PM 
To: 'tom.felix@faa.gov' 
Cc: bro_rocco@prodigy.net; coach27bb@aol.com; 'rpiacentini@jca-archltecture.com'; dan.vornea@faa.gov; 
Pompa,.Ed; Resnick, Risa; Milhaven, Richard; Radinson, William; Tragale, Ralph; Caban, Wally 
Subject: RE: 09-08-17, McClancy Meeting 

Tom, 
Thank you for your comments and willingness to meet and discuss ways to assist the School and the Project. 
There is a possibility that the Surety may be persuaded to meet with us and revisit the terms of the Three-way-
Agreement (TWA) between the School, the Surety and the new Contractor, 
{ I had requested the School to contact the Surety to attend the meeting, and am now asking, via copy of this e-
mail to please advise status}. 
Regards. 
Zaheer Jaffery. 

10/23/2009 
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Original Message 
Prom: Jaffery, Zaheer 
Sent: Monday, August 24, 2009 10:09 AM 
To: 'bro_rocco®prodigy.net'; 'coach27bb®aol.com' 
CC: 'dan.vornea®faa.gov'; Resnick, Risa; Caban, Wally; 'rpiacentini®jca-architecture.com'; 
Pompa, Ed 
Subject: 09-08-21, McClancy Meeting 
Importance: High 

Genclemen, 
FAA has made a request to hold the meeting earlier in order to avoid a conflict with 
another engagement. 
Can we please meet at 9.30 am (sharp)? 
Thanks. 
ZJ. 

Original Message 
From: Jaffery, Zaheer 
Sent: Monday, August 17, 2009 2:23 PM 
To! 'tom.felix@faa.gov' 
Cc: bro_rocco@prodigy.net; coach27bbOaol.com; 'rpiacentini@jca-architecture.com'; 
dan.vornea@faa.gov; Pompa, Ed; Resnick, Risa; Milhaven, Richard; Radinson, William; 
Tragale, Ralph; Caban, Wally 
Subject: RE: 09-08-17, McClancy Meeting 

Tom, 
Thank you for your comments and willingness to meet and discuss ways to assist the School 
and the Project. There is a possibility that the Surety may be persuaded to meet with us 
and revisit the terms of the Three-way-Agreement {TWA) between the School, the Surety and 
the new Contractor. 
{I had requested the School to contact the Surety to attend the meeting, and am now 
asking, via copy of this e-mail to please advise status}. 
Regards. 
Zaheer Jaffery. 
{p.S. Please find attached PDF copy of the TWA; it is part of an e-mail). 
As always, feel free to call and discuss. 

Original Message 
From: tom.felixafaa.gov [mailto:tom.felix@faa.gov] 
Sent: Monday, August 17, 2009 11:57 AM 
To: Jaffery, Zaheer 
Cc: bro_rocco@prodigy.net; coach27bb@aol.com; dan.vornea@faa.gov; Pompa, 
Ed; Resnick, Risa; Milhaven, Richard; Richard Piacentini; Tragale, 
Ralph; Caban, Wally 
Subject: RE: 09-08-17, McClancy Meeting 

My understating of the purpose of the meeting is to help the school prepare 
a business case for the Bonding company to pay for the additional 
construction inspection fees. The FAA received a request to fund 
additional construction management fee associated with the soundproofing of 
McClancy school. The FAA denied the request because the additional 
construction monitoring was due to the first contractor providing 
unacceptable work. Therefore, their bonding company is responsible"for 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, August 24. 2009 1:24 PM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-08-21, McClancy Meeting 

OK. Thanks. Enjoy your vacation. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, August 24, 2009 12:09 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

our lawyer is in touch with the surety, i am on vacation and will be back on the 31st. 

Original Message 
From: Jaffery, Zaheer <2Jaffery@panynj.gov> 
To: coach27bb@aol.com 
Sent: Mon, Aug 24, 2009 10:33 am 
Subject: RE: 09-08-21, McClancy Meeting 

Thanks. How about the Surety? 

—-Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, August 24, 2009 10:32 AM 
To! Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

ok with the school. 

Original Message 
From: Jaffery, Zaheer <zjafferyfoipanynj.gov> 
To: bro_roccofSjprodigy.net: coach27bb@aol.coni 
Cc: dan.vomea@faa.gov: Resnick, Risa <raresnickfg!panvnj.gov>: Caban, Wally 
<wcaban@panynj.gov>: rpiacentini@jca-architecture.com; Pompa, Ed 
<epompa@panynj .gov> 
Sent: Mon, Aug 24, 2009 10:09 am 
Subject: 09-08-21, McClancy Meeting 

Gentlemen, 
FAA has made a request to hold the meeting earlier in order to avoid a conflict 
with another engagement. 
Can we please meet at 9.30 am (sharp)? 
Thcinks. 
ZJ. 

10/23/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, August 24, 2009 10:34 AM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-08-21, McClancy Meeting 

Thanks. How about the Surety? 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, August 24, 2009 10:32 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meedng 

ok with the school. 

Original Message 
From: Jaffery, Zaheer <2Jaffery@panynj.gov> 
To: bro_rocco@prodigy.net; coach27bb@aol.com 
Cc: dan.vomea@faa.gov; Resnick, Risa <raresnick@panynj.gov>; Caban, Wally 
<wcaban@panynj.gov>; rpiacentini@jca-architecture.com; Pompa, Ed <epompa@panynj.gov> 
Sent: Mon, Aug 24, 2009 10:09 am 
Subject: 09-08-21, McClancy Meeting 

Gentlemen, 
FAA has made a request to hold the meeting earlier in order to avoid a conflict 
with another engagement. 
Can we please meet at 9.30 am (sharp)? 
Thanks. 
ZJ. 

Original Message 
From: Jaffery, Zaheer 
Sent: Monday, August 17, 2009 2:23 PM 
To: ' tom.felixfa'faa.goy • 
Cc: bro roccoiaprodiQY.net; coach27bta&aol. com,-
'rp_iacentiniaf1ca-architecture.com' ; dan. vornea<a'faa .gov; Pompa, Ed; 
Resnick, Risa; Milhaven, Richard; Radinson, William; Tragale, Ralph; 
Caban, Wally 
Subject: RE: 09-08-17, McClancy Meeting 

Tom, 
Thank you for your comments and willingness to meet and discuss ways to assist 
the School and the Project. There is a possibility that the Surety may be 
persuaded to meet with us and revisit the terms of the Three-way-Agreement (TWA) 
between the School, the Surety and the new Contractor. 
(I had requested the School to contact the Surety to attend the meeting, and am 
now asking, via copy of this e-mail to please advise status}. 
Regards. 
Zaheer Jaffery. 
{P.S. Please find attached PDF copy of the TWA; it is part of an e-mail). 
AS always, feel free to call and discuss. 

Original Message 

10/23/2009 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Monday, August 24, 2009 10:32 AM 

To: Jaffery, Zaheer 

Subject: Re: 09-08-21, McClancy Meeting 

ok with the school. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: bro_rocco@prodigy.net; coach27bb@aol.com 
Cc: dan.vomea@faa.gov; Resnick, Risa <raresnick@panynj.gov>; Caban, Wally 
<wcaban@panynj.gov>; rpiacentini@jca-architecture.com; Pompa, Ed <epompa@panynj.gov> 
Sent: Mon, Aug 24, 2009 10:09 am 
Subject: 09-08-21, McClancy Meeting 

Gentlemen, 
FAA haa made a request to hold the meeting earlier in order to avoid a conflict 
with another engagement. 
Can we please meet at 9.30 am (sharp)? 
Thanks. 
ZJ. 

Original Message 
From: Jaffery, Zaheer 
Sent: Monday, August 17, 2009 2:23 PM 
To: 'tom,felixfefaa.gov' 
Cc: bro roccoaprodiqv.net; coach27bb&aol.com; 
' rpiacentiniisjca-architecture, com' ; dan. vorneataf aa . gov; Pompa, Ed; 
Reanick, Risa;•Milhaven, Richard; Radinson, William; Tragale, Ralph; 
Caban, Wally 
Subject: RE: 09-08-17, McClancy Meeting 

Tom, 
Thank you for your comments and willingness to meet and discuss ways to assist 
the School and the Project. There is a possibility that the Surety may be 
persuaded to meet with us and revisit the terms of the Three-way-Agreement (TWA) 
between the School, the Surety and the new Contractor. 
{I had requested the School to contact the Surety to attend the meeting, and am 
now asking, via copy of this e-mail to please advise status}. 
Regards. 
Zaheer Jaffery. 
{p.S. Please find attached PDF copy of the TWA; it is part of an e-mail). 
Aa always, feel free to call and discuss. 

Original Message 
From: tom.felixSfaa.gov [mailto:torn.felixSfaa-gov] 
Sent: Monday, August 17, 2009 11:57 AM 
To: Jaffery, Zaheer 
CCJ bro rocco&prodiqy.net; coach27bbeaol .com; dan.vorneasfaa.gov.- Pompa, 
Ed; Resnick, Risa; Milhaven, Richard; Richard Piacentini; Tragale, 
Ralph; Caban, Wally 
Subject: RE; 09-08-17, McClancy Meeting 

My understating of the purpose of the meeting ia to help the school prepare 
a business case for the Bonding company to pay for the additional 

9/10/2009 
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Jaffery, Zaheer 

From; Jaffery, Zaheer 
Sent: Monday, August 24. 2009 10:20 AM 
To: 'bro_rocco@prodigy.net' 
Subject: RE: 09-08-21, McClancy Meeting 

Thank you. 

Original Message 
From; bro_rocco®prodigy.net [mailto:bro_rocco®prodigy.net] 
Sent: Monday, August 24, 2009 9:15 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, HcClancy Meeting 

Fine with me ... . 
Sent via BlackBerry by AT&T 

Original Message 
From: "Jaffery, Zaheer" <zjaffery®panynj.gov> 

Date: Mon, 24 Aug 2009 10:09:11 
To: <bro_rocco®prodigy.net>; <coach27bb®aol.com> 
Cc: <dan.vornea®faa.gov>; Resnick,, Risa<raresnick®panynj.gov>; Caban, Wally 
<wcaban®panynj.gov>; <rpiacentini®jca-architecture.com>; Pompa, Ed<epompa®panynj.gov> 
Subject: 09-08-21, McClancy Meeting 

Gentlemen, 
FAA has made a request to hold the meeting earlier in order to avoid a conflict with 
another engagement. 
Can we please meet at 9.30 am (sharp)? 
Thanks. 
ZJ. 

Original Message 
From: Jaffery, Zaheer 
Sent: Monday, August 17, 2009 2:23 PM 
To: 'tom.felix@faa.gov' 
Cc: bro_rocco®prodigy.net; coach27bb®aol.com; 
'rpiacentini®]ca-architecture.com'; dan.vornea@faa.gov; Pompa, Ed; 
Resnick, Risa; Milhaven, Richard; Radinson, William; Tragale, Ralph; 
Caban, Wally 
Subject: RE: 09-08-17, McClancy Meeting 

Tom, 
Thank you for your comments and willingness to meet and discuss ways to assist the School 
and the Project. There is a possibility that the Surety may be persuaded to meet with us 
and revisit the terms of the Three-way-Agreement (TWA) between the School, the Surety and 
the new Contractor. 
{l had requested the School to contact the Surety to attend che meeting, and am now 
asking, via copy of this e-mail to please advise status}. 
Regards. 
Zaheer Jaffery. 
{p.S. Please find attached PDF copy of the TWA; it is part of an e-mail). 
As always, feel free to call and discuss. 

Original Message 
From: tom.felixfflfaa.gov [mailto:tom.felix®faa.gov] 
Sent: Monday, August 17, 2009 11:57 AM 
To: Jaffery, Zaheer 
Cc: bro_rocco®prodigy.net; coach27bb®aol.com; dan.vornea®faa.gov; Pompa, 
Ed; Resnick, Risa; Milhaven, Richard; Richard Piacentini; Tragale, 
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RE: 09-08-17, McClancy Meeting Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, August 24, 2009 9:35 AM 

To: 'coach27bb@aol.com' 

Cc: 'bro_rocco(gprod igy.net' 

Subject: 09-08-24, McClancy Meeting 

Good Morning Nick. 
Please confirm Surety Rep's attendance at the meeting on Sep 2. 
Tlianks. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, August 17, 2009 10:45 AM 
To: coach27bb@aol.com 
Cc: dan.vornea(§)faa.gov; tom.felix(§)faa.gov; Pompa, Ed; Resnick, Risa; Milhaven, Richard; Tragale, 
Ralph; Caban, Wally; bro_rocco(§iprodigy.net; 'RIchand Piacentini' 
Subject: RE: 09-08-17, McClancy Meeting 

Have received confirmations from FAA, Brother Rocco, the PA RE, and the AE. 
L t̂ us consider the meeting as set for Wednesday, September 2, 10.30 a.m. at the McClancy 
School. 
ZJ 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
R Piacenil ni@JCA-Architecture.com 

» > "Jaffery, Zaheer" <zjaffery@panynj.gov> 8/17/2009 9:39 AM >>> 

Aug 21, 1.30 pm was inconvenient for some. 
Sep 2, 10.30 am Is the next date. Venue is still the School. 
Please advise availability. 
Thanks. 
ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU H; 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL {ALONG WITH ANY ATTACHMENTS), AND DESTROY ; 
PRINTOUTS. 

10/23/2009 
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Jaffery, Zaheer 

From: bro_rocco@prodigy.net 
Sent: Monday, August 24,2009 9:15 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

Fine with me.... 
Sent via BlackBeri:^ by AT&T 

Original Message 
From: "Jaffery, Zaheer" <zjaffery@panynj.gov> 

Date: Mon, 24 Aug 2009 10:09:11 
To: <:bro_rocco®prodigy.net>; <coach27bb®aol.com> 
Cc: <dan.vorneafflfaa.gov>; Resnick, Riaa<raresnick®panynj.gov>; Caban, Wally 
<wcaban®panynj.gov>; <rpiacentini®jca-architecture.com>; Pompa, Ed<epompa®panynj.gov> 
Subject: 09-08-21, McClancy Meeting 

Gentlemen, 
FAA has made a request to hold the meeting earlier in order to avoid a conflict with 
another engagement;. 
Can we please meet at 9.30 am (sharp)? 
Thanks. 
ZJ. 

Original Message 
From: Jaffery, Zaheer 
Sent: Monday, August 17, 2009 2:23 PM 
To: 'torn.felix®faa.gov' 
Cc : bro__rocco®pro(3igy. net; coach27bb®aol. com; 
'rpiacentini®jca-architecture.com'; dan.vornea®faa.gov; Pompa, Ed; 
Resnick, Risa; Milhaven, Richard; Radinson, William; Tragale, Ralph; 
Caban, Wally 
Subject: RE: 09-09-17, McClancy Meeting 

Tom, 
Thank you for your comments and willingness to meet and discuss ways to assist the School 
and the Project. There is a possibility that the Surety may be persuaded to meet with us 
and revisit the tfcrma of the Three-way-Agreement (TWA) between the School, the Surety and 
the new Contractoir. 
{l had requested the School to contact the Surety to attend the meeting, and am now 
asking, via copy of this e-mail to please advise status}. 
Regards. 
Zaheer Jaffery. 
{P.S. Please find attached PDF copy of the TWA; it is part of an e-mail). 
As always, feel free to call and discuss. 

Original Message 
From: tom.felixfflfaa.gov [mailto:tom.felixfflfaa.gov] 
Sent: Monday, August 17, 2009 11:57 AM 
To: Jaffery, Zaheer 
Cc: bro_rocco®prodigy.net; coach27bb®aol.com; dan.vornea@faa.gov; Pompa, 
Ed; Resnick, Risa; Milhaven, Richard; Richard Piacentini; Tragale, 
Ralph; Caban, Wally 
Subject: RE: 09-08-17, McClancy Meeting 

My understating o t the purpose of the meeting is to help the school prepare 
a business case for the Bonding company to pay for the additional 
construction inspection fees. The FAA received a request to fund 
additional construction management fee associated with the soundproofing of 
McClancy School. The FAA denied the request because the additional 
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construction monitoring was uue to the first contractor prov.^ing 
unacceptable work. Therefore, their bonding company is responsible for 
this additional cost and any other damage cause by the first contractor, 

Based on the above, should a representative of the bonding company be 
invited to the meeting? 
(Embedded image moved to file: pic20037.gif) 

" J a f f e r y , Zaheer" 
<zjafferyfflpanynj. 
gov> To 

<coach27bb®aol.com> 
08/17/2009 10:45 CC 
AM Dan Vornea/AEA/FAA@FAA, Tom 

Felix/AEA/FAA®PAA, "Pompa, Ed" 
<epompa®panynj.gov>, "Resnick, 
Risa" <raresnick®panynj.gov>, 
"Milhaven, Richard" 
<rmilhavefflpanynj.gov>, "Tragale, 
Ralph" <rtragale®panynj.gov>, 
"Caban, Wally" <wcaban®panynj.gov>, 
<bro_rocco®prodigy.net>, "Richard 
Piacentini" 
<RPiacentini®jca-architecture.com> 

Subject 
RE: 09-08-17, McClancy Meeting 

Have received confirmations from FAA, Brother Rocco, the PA RE, and 
the AE. 
Let us consider the meeting as set for Wednesday, September 2, 10.30 
a.m. at the McClancy School. 
ZJ 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY lOOia 
212 245-0010 Ext: 7332 
RPiacentini®JCA-Architecture.com 

>>> "Jaffery, Zaheer" <zjafferyfflpanynj.gov> 8/17/2009 9:39 AM >>> 

Aug 21, 1.30 pm was inconvenient for some. 
Sep 2, 10.30 am is the next date. Venue is still the School. 
Please advise availability. 
Thanks. 
ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE 
PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE 

2 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday. August 21, 2009 3:31 PM 
To: Szulc, Ewa 
Cc: 'nparra@jca-architecture.com'; Szulczewski, Andrew; Vero, Anthony; Spera, Anthony; 

Milhaven, Richard 
Subject: 09-08-21 McClancy Abatement Contractor Closeout 

Ewa, 
I called you a little while ago, but missed you. 
I would like to see a quick end to the abatement contract. 
I understand a construction credit CO needs to be approved. 
As Anthony explained recently to Andrew {see following text), the write-up must provide: 

1. General description ofthe Work 
2. Why it is needed and/or why it was not included in the original Plans & Specs 
3. The REO determination that ills: 

A. Necessary for the soundproofing project 
B. Eligible Work 
C. The cost is reasonable 

4. REO Recommendation for approval 

Even though the amount is small ($2,900) and is a credit, we still need to follow procedure. 
Send me the above and I will try to gel expedited action from FAA. 
Thanks. 
ZJ 

mailto:'nparra@jca-architecture.com'


—Original Message— 
From: Caban, Wally 
Sent: Monday, August 17, 2009 10:31 AM 
To: Jaffery, Zaheer 
Subject: Re; 09-08-17, McClancy MeeUng 

I'm good also. 

Sent from my BlackBerry Wireless Device 

From: Jaffery, Zaheer 
To: Caban, Wally; Pompa, Ed; Milhaven, Richard; Tragale,.Ralph; 'rpiacentinl@jca-architecture.com' 
<rplacentini@jca-architecture.com>; 'dan.vornea@faa.gov' <dan.vornea@faa.gov>; 
'tom.fellx@faa.gov' <tom.felrx@faa.gov>; Resnick, Risa; 'coach27bb@iaol.com' 
<coach27bb@aol.com> 
Cc: 'bro_rocco@prodigy.nef <bro_rocco@prodigy.net> 
Sent: Mon Aug 17 09:39:04 2009 
Subject: RE: 09-08-17, McClancy Meeting 

Aug 1,1.30 pm was inconvenient for some. 
Sep 2, 10.30 am is the next date. Venue is still the School. 
Please advise availability. 
Thanks. 
ZJ 

Orlflinal Message— 

From; Jaffery, Zaheer. 

Sent: Friday, August 14, 2009 1:11 PM 

To: 'coacti27bb@aol.com'; 'bro_rocco@iprodl0y.nef 

Ccj Caban, Wally; Milhaven, Richard; Tragale, Ralph; Radinson, William; 'rpiacentlnieijca-arctiltecture.com'; 
'dan.vomeaipfsa.gov'; tom.fellxiSifaa.gov'; Resnick, Risa 

Subject! 09-08-14, McOancy Meeting 

Due to many persons whose personal schedules may not match, I am tentatively setting up 
the time and venue of meeting as follows: 

Friday August 21.1.30 p.m. at the School. The list of attendees is not final as of now. But the 
con"espondents on this e-m should advise ASAP if they are, or are not available. 

Note: Aug 14 week is no good for the School. 

10/23/2009 
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nu in : jarrery, ^aneer 
To: Caban, Wally; Pompa, Ed; Milhaven, Richard; Tragale, Ralph; Vplacentlnl@Jca-architecture.com' 
<rpi3centini@jca-architecture.com>; 'dan,vornea@faa.gov' <dan.vornea@faa.gov>; 'tom.felix@faa.gov' 
<tom.felix@faa.gov>; Resnick, Risa; 'coach27bb@aol.com' <coach27bb@aol.com> 
Cc: 'bro rocco@prodigy.net' <bro_rocco@prodlgy.net> 
Sent: Mon Aug 17 09:39:04 2009 
Subject: RE: 09-08-17, McClancy Meeting 

Aug 1, 1.30 pm was inconvenient for some. 
Sep 2, 10.30 am is the next date. Venue is still the School. 
Please advise availability. 
Thanks. 
ZJ 

—Ortginai Message— 

From: Jaffery, Zaheer 

Sent: Friday, August 14, 2009 4:11 PM 

To: 'coach27bb@aol.com'; 'bro_rocco@prodlgy.net 

Cc: Caban, Wally; Milhaven, Richard; Tragale, Ralph; Radinson, William; 'rpiacentinl@Jca-architecture.com'; 'dan.vomea@faa.gov'; 
'tom.felix®faa.gov'; Resnidc, Risa 

Subject: 09-08-14, McOancy Meeting 

Due to many persons whose personal schedules may not match, I am tentatively setting up the time and 
venue of meeting as follows: 

Friday August 21.1.30 p.m. at the School. The list of attendees is not final as of now. But the 
corespondents oh this e-m should advise ASAP if they are, or are not available. 

Note: Aug 14 week is no good for the School. 
Let me have your inputs regarding attendance. 

9/10/2009 
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RE: 09-08-17, McClancy Meeting Page 1 e** 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, August 17. 2009 10:25 AM 

To: 'Richard Piacentini' 

Subject: RE: 09-08-17, McClancy Meeting 

Thanks. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-architecture.com] 
Sent: Monday, August 17, 2009 10:19 AM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.com; dan.vornea@faa.gov; tom.feiix@faa.gov; Pompa, Ed; Resnick, Risa; Milhaven, 
Richard; Tragale, Ralph; Caban, Wally; bro_rocco@prodigy.net 
Subject: RE: 09-08-17, McClancy Meeting 

Zaheer, 

I am available for that date and time. 

R 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentinigiJCA-Architecture.com 

>>> "Jaffery, Zaheer" <zjaffery@panynj.gov> 8/17/2009 9:39 AM >>> 

Aug 1, 1.30 pm was inconvenient for some. 
Sep 2,10.30 am is the next date. Venue is still the School. 
Please advise availability. 
Thanks. 
ZJ 

—Original Message— 

From: Jaffery, Zaheer 

Sent: Friday, August 14, 2009 4:11 PM 

To: 'coach27bb0aol.cofn'; 'bro.roccoSprodJgy.nef 

Cc: Caban, Wally; Milhaven, Richard; Tragale, Ralph; Radinson, William; 'rplacentlni@Jca-archltecture.com'; 
'dan.vornea@faa.gov'; tom.fetlx@faa.gov'; Resnick, Risa 

Subject: 09-08-14, McClancy Meeting 

Due to many persons whose personal schedules may not match, I am tentatively setting up the 
time and venue of meeting as follows: 

10/23/2009 
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Page 1 of 1 

Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Monday, August 17, 2009 10:20 AM 

To: Jaffery, Zaheer 

Subject: Re: 09-08-17, McClancy Meeting 

zaheer. Sept 2nd is good for me. Please let me know when you finalize meeting so i can inform the 
congressman. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To; Caban, Wally <wcaban@panynj.gov>; Pompa, Ed <epompa@panynj.gov>; Milhaven, Richard 
<rmilhave@panynj.gov>; Tragale, Ralph <rtragale@panynj.gov>; rpiacentini@jca-architecturc.com; 
dan.vomea@faa.gov; tom.felix@faa.gov; Resnick, Risa <raresnick@panynj.gov>; coach27bb@aol.com 
Cc: bro_rocco@prodigy.net 
Sent: Mon, Aug 17, 2009 9:39 am 
Subject: RE: 09-08-17, McClancy Meeting 

Aug 1, 1.30 pm was inconvenient for some. 
Sep 2,10.30 am is the next date. Venue is still the School. 
Please advise availability. 
Thanks. 
ZJ 

—Original Message— 

From: Jaffery, Zaheer 

Sent: Friday, August 14, 2009 4:11 PM 

To; 'cpach27bb.@aol.cprn'; 'brp_rocco.@prodigy^net' 

C c Caban, Wally; Milhaven, Richard; Tragale, Ralph; Radinson, William; 'rpiacentinl@ica-architecture.com'; 'dan.vornea@faa.gov'; 

'torn.fellxflifaa.gov': Resnick, Risa 

Subject: 09-0B-14, McOancy Meeting 

Due to many persons whose personal schedules may not match, I am tentatively setting up the time and 
venue of meeting as follows: 
Friday August 21.1.30 p.m. at the School. The list of attendees is not final as of now. But the 
COn-espondents on this e-m should advise ASAP if they are, or are not available. 
Note: Aug 14 week Is no good for the School. 
Let me have your Inputs regarding attendance. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
Ain'HORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

9/10/2009 
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RE: 09-08-17, McClancy Meeting Page 1 of*--

Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@jca-architecture.com] 

Sent: Monday. August 17, 2009 10:19 AM 

To: Jaffery, Zaheer 

Cc: coach27bb@aol.com; dan.vornea@faa.gov; tom.felix@faa.gov; Pompa, Ed; Resnick, Risa; 
Milhaven, Richard; Tragale, Ralph; Caban, Wally; bro_rocco@prodigy.net 

Subject: RE: 09-08-17, McClancy Meeting 

Zaheer, 

I am available for that date and time. 

R 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentini@ JCA-Architecture. com 

» > "Jaffery, Zaheer" <zjaffery@panynj.gov> 8/17/2009 9:39 AM >>> 

Aug 1, 1.30 pm was inconvenient for some. 
Sep 2,10.30 am is the next date. Venue is still the School. 
Please advise availability. 
Thanks. 
ZJ 

Original Message— 

From: Jaffery, Zaheer 

Sent: Friday, August 14, 2009 4:11 PM 

To: 'coach27bb@aoi.com'; 'bro_roccoOprodigy.nef 

Cc: Caban, Wally; Milhaven, Richard; Tragale, Ralph; Radinson, William; 'rplattntlni@Jca-architecture.com'; 'dan.vornea@faa.gov'; 
tom.relix@faa.gov'; Resnick, Risa 

Subject: 09-08-14, McCtancy Meeting 

Due to many persons whose personal schedules may not match, I am tentatively setting up the time and 
venue of meeting as follows: 

Friday August 21.1.30 p.m. at the School. The list of attendees Is not final as of now. But the 
correspondents on this e-m should advise ASAP If they are, or are not available. 

Note: Aug 14 week Is no good for the School. 
Let me have your inputs regarding attendance. 

NOTICE: THIS E-I^IL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 

9/10/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, August 17, 2009 9:35 AM 

To: 'JOSEPH ROCCO' 

Cc: 'coach27bb@aol.com'; 'rpiacentlni@jca-archltecture.com' 

Subject: RE: 09-08-17, McClancy Meeting 

Thank you. Let's see if this works. 
ZJ 

Original Message— 
From: JOSEPH ROCCO [mailto:bro_rocco@prodigy.net] 
Sent: Monday, August 17, 2009 9:31 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-14, McClancy Meeting 

Zaheer... 
September 2 works for me... 
Brother Joseph Rocco 

From: "Jaffery, Zaheer" <zjaffery®panynj.gov> 
To: bro_rocco@prodlgy.net 
Cc: rplacentinl@jca-architecture.com; coach27bb@aol.com 
Sent: Monday, August 17, 2009 9:20:37 AM 
Subject: RE: 09-08-14, McClancy Meeting 

Good Morning. 
Nick cannot make it Aug 21, 1.30 pm nor does it suit FAA. I am now suggesting Sept 2. Waiting for 
responses. 
ZJ 

—Original Message— 

From: Jaffery, Zaheer 

Sent: Friday, August 14, 2009 4:11 PM 

To: 'coach27bb@aol.com'; 'bro_rocco@pro(ligy.nef 

Cc: Caban, Watly; Milhaven, Richard; Tragale, Ralph; Radinson, William; 'rpiacentlni(g)]ca-architecture.com'; 
'dan.vomea@faa.gov'; tom.felix@faa.gov'; Resnick, R(sa 

Subject: 09-08-14, McClancy Meeting 

Due to many persons whose personal schedules may not match, I am tentatively setting up the time 
and venue of meeting as follows: 

Friday August 21.1.30 p.m. at the School. The list of attendees is not final as of now. But the 
con-espondents on this e-m should advise ASAP if they are, or are not available. 

Note: Aug 14 week is no good for the School. 
Let me have your inputs regarding attendance. 

10/23/2009 
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Jaffery, Zaheer 

From: JOSEPH ROCCO [bro_rocco@prodigy.net] 

Sent: Monday, August 17, 2009 9:31 AM 

To: Jaffery, Zaheer 

Subject: Re; 09-08-14, McClancy Meeting 

Zaheer... 
September 2 works for me... 
Brother Joseph Rocco 

From: "Jaffery, Zaheer" <zjaffery@panyn].gov> 
To: bro_rocco@prodlgy.net 
Cc: rpiacentini@ica-architecture.com; coach27bb@aol.com 
Sent: Monday, August 17, 2009 9:20:37 AM 
Subject: RE: 09-08-14, McClancy Meeting 

Good Morning. 
Nick cannot make it Aug 21,1.30 pm nor does it suit FAA. I am now suggesting Sept 2. Waiting for responses. 
ZJ 

Original Message— 

From: Jaffery, Zaheer 

Sent: Friday, August 14, 2009 4:11 PM 

To: 'coach27bb@30l.com'; 'bro_rocco@prodlgy.nef 

Cc: Caban, w^ity; Mllhavai, Richard; Tragale, Ralpti; Radinson, William; 'rplacentini@jca-archltecture.com'; 'clan.vomea@faa.gov'; 
'torn.felix@faa.gov'; Resnick, Risa 

Subject: 09-08-14, McOancy Meeting 

Due to many persons whose personal schedules may not match, I am tentatively setting up the time and 
venue of meeting as follows: 

Friday August 21.1.30 p.m. at the School. The list of attendees is not final as of now. But the 
con-espondents on this e-m should advise ASAP if they are, or are not available. 

Note: Aug 14 week is no good for the Sctiool. 
Let me have your inputs regarding attendance. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE P 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YO 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTR 
PRINTOUTS. 

9/10/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, August 17,2009 9:15 AM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-08-14, McClancy Meeting 

Ok. How about Sep 2? 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, August 14, 2009 4:24 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-14, McClancy Meeting 

Zaheer its the week of aug24th that is no good. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com; bro_rocco@prodigy.net 
Cc: Caban, Wally <wcaban@panynj.gov>; Milhaven, Richard <rmilhave@panynj.gov>; Tragale, 
Ralph <rtragaIe@panynj.gov>; Radinson, William <wradinson@panynj.gov>; ipiacentini@jca-
architecture.com; dan.vomea@faa.gov; tom.felix@faa.gov; Resnick, Risa 
<raresnick@panynj.gov> 
Sent: Fri, Aug 14, 2009 4:10 pm 
Subject: 09-08-14, McClancy Meeting 

Due to many persons whose personal schedules may not match, I am tentatively setting up the time and 
venue of meeting as follows: 
Friday August 21.1.30 p.m. at the School. The list of attendees is not final as of now. But the 
correspondents on this e-m should advise ASAP if they are, or are not available. 
Note: Aug 14 week is no good for the School. 
Let me have your inputs regarding attendance. 

NOTICE: THIB E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

10/23/2009 

mailto:'coach27bb@aol.com'
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Friday, August 14, 2009 4:24 PM 

To: Jaffery, Zaheer 

Subject: Re: 09-08-14, McClancy Meeting 

Zaheer its the week of aug24th that is no good. 

Original Message 
From: Jaffery, Zaheer <2Jaffery@panynj.gov> 
To: coach27bb@aol.com; bro_rocco@prodigy.net 
Cc: Caban, Wally <wcaban@panynj.gov>; Milhaven, Richard <rmilhave@panynj.gov>; Tragale, Ralph 
<rtragale@panynj.gov>; Radinson, William <wradinson@panynj.gov>; rpiacentini@jca-
architecture.com; dan.vomea@faa.gov; tom.felix@faa.gov; Resnick, Risa <raresnick@panynj.gov> 
Sent: Fri, Aug 14, 2009 4:10 pm 
Subject: 09-08-14, McClancy Meeting 

Due to many persons whose personal schedules may not match, I am tentatively setting up Ihe time and venue of 
meeting as follows: 
Friday August 21.1.30 p.m. at the School. The list of attendees Is not final as of now. But the correspondents on 
this e-m should advise ASAP If they are, or are not available. 
Note: Aug 14 week is no good for the School. 
Let me have your inputs regarding attendance. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

9/10/2009 
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Jaffery, Zaheer 

From: bro_rocco@prodigy,net 

Sent: Friday, August 14, 2009 4:14 PM 

To: Jaffery, Zaheer 

Subject: Re: 09-08-14, McClancy Meeting 

I can attend.... 
Thank you! 

Sent via BlackBerry by AT&T 

From: "Jaffery, Zaheer" 
Date: Fri, 14 Aug 2009 16:10:55 -0400 
To: <coach27bb@aol.com>; <bro_rocco@prodigy.net> 
Subject: 09-08-14, McClancy Meeting 

Due to many persons whose personal schedules may not match, I am tentatively setting up the time and venue of 
meeting as follows: 

Friday August 21,1.30 p.m. at the School. The list of attendees is not final as of now. But the correspondents on 
this e-m should advise ASAP if they are, or are not available. 

Note: Aug 14 week is no good for the School. 
Let me have your inputs regarding attendance. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT AUTHOR 

9/10/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, August 14, 2009 9:04 AM 

To: 'Richard Piacentini' 

Cc: 'georgia stokes'; 'John Ciardullo'; Vero, Anthony; Caban. Wally; Milhaven, Richard 

Subject: RE: 09-08-14, McClancy Payment 

FAA have indicated a willingness to discuss JCA's request for a change order. I read this as an opportunity. 
Wally suggests that a JCA proposal in a different format that lists specific activities might be more effective. I 
agree. I spoke with Wally late yesterday afternoon. Please contact him on how to put this thing together. 
I have not yet contacted the School but I am about to. 
ZJ 
{P.S.: NTP was a wrong choice of words. The date of execution (April 11, 2000) Is the beginning of your 
Agreement. Per paragraph 2.6.1 tenmlnatlon occurs with Issuance of the Final Certificate for Payment to the 
Owner or 60 days after substantial completion of work.} 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, August 13, 2009 5:46 PM 
To; 'Richard Piacentini' 
Cc: georgia stokes; John Ciardullo; Vero, Anthony; Milhaven, Richard; Caban, Wally 
Subject: RE: 09-08-13, McClancy Payment 

Your contract with the school did not expire. It began with the NTP and will end 60 days after substantial 
completion. I don't really care about the semantics. But there may be more problems with reviving an 
"expired" contract (which you will have to prove from the language of your contract) than asking for a 
simple CO. 
You need to prepare a list of expenses that a seasoned AE could not reasonably have foreseen when he 
wrote up the original agreement several years ago, and a list of specific actions that are being taken now 
which were not taken before nor could they have been anticipated. 
More on this later. 
—Original Message— 
From: Richard Piacentini [mailto:RPiacentinl@jca-architecture.com] 
Sent: Thursday, August 13, 2009 4:53 PM 
To: Jaffery, Zaheer 
Cc: georgia stokes; John Ciardullo; Vero, Anthony; Milhaven, Richard; Caban, Wally 
Subject: Re: 09-08-13, McClancy Payment 

Zaheer, 

I will gladly meet with you, Mr. Caban, or Mr. Vero at any time to provide further information 
concerning the scope of work performed by JCA to assist the school through the new completion 
construction contract in light of the expiration of our original design services contract. 

Thank you 

» > "Jaffery, Zaheer" <zjaffery@panynj.gov> 8/13/2009 12:23 PM > » 
Richard, 
Pursuant to our telecon a little while ago, please note the following: 

8/14/2009 
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MONSIGNOR M C C L A N C Y M E M O R I A L H I G H S C H O O L 

BROTHERS OF THE SACRED HEART 

OFFICE OF THE PRESIDENT 

BROTHER JOSEPH ROCCO, SC. ED.D 
PRESIDENT 

August 6, 2009 

Mr. Anthony Vero 
LaGuardia Airport, Central Terminal Building 
Resident Engineer's Office Room 3927 
Flushing, NY 11371 

Aircraft Noise Abatement Program - School SoundprooFrng Project 
Monsignor McClancy Memorial High School 
LGA 841-099 

Dear Mr. Vero, 

John Ciardullo Associates has submitted Consultants Application for Payment #16 in 
connection with the above referenced project in the amount of $122,758.02 

We have reviewed this application and certification and found it to be in order. We 
therefore recommend payment and request remittance to Monsignor McClancy Memorial 
High School as soon as possible. 

Sincerely, 

Brother Joseph Holthaus, sc 
President 

cc: Mr. Zaheer Jaffery 

72 - 02 THIRTY-FIRST AVENUE, EAST ELMHURST. N Y 11370 • 1726 
TEL r718) 698-3800 / 397-9343 FAX (718) 397-9325 

<f. 
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Thursday, August 13, 2009 5:46 PM 

To: "Richard Piacentini' 

Cc: georgia stokes; John Ciardullo; Vero, Anthony; Milhaven, Richard; Caban, Wally 

Subject: RE: 09-08-13, McClancy Payment 

Your contract with the school did not expire. It began with the NTP and will end 60 days after substantial 
completion. I don't really care about the semantics. But there may be more problems with reviving an "expired" 
contract (which you will have to prove from the language of your contract) than asking for a simple CO. 
You need to prepare a list of expenses that a seasoned AE could not reasonably have foreseen when he wrote 
up the original agreement several years ago, and a list of specific actions that are being taken now which were 
not taken before nor could they have been anticipated. 
More on this later. 
—Original Message— 
From: Richard Piacentini [mailto:RPIacentlnl@Jca-archltecture.com] 
Sent: Thursday, August 13, 2009 4:53 PM 
To: Jaffery, Zaheer 
Cc: georgia stokes; John Ciardullo; Vero, Anthony; Milhaven, Richard; Caban, Wally 
Subject: Re: 09-08-13, McClancy Payment 

Zaheer, 

I will gladly meet with you, Mr. Caban, or Mr. Vero at any time to provide further Information concerning 
the scope of work performed by JCA to assist the school through the new completion construction 
contract in light of the expiration of our original design services contract. 

Thank you 

> » "Jaffery, Zaheer" <zjaffery@panyn].gov> 8/13/2009 12:23 PM > » 
Richard. 
Pursuant to our telecon a little while ago, please note the following: 
Recap: 

• FAA had rejected PA request for a Design Change Order for JCA's supervision work for KenStar 
the new construction contractor. The amount (-$152K) was negotiated down from~$ !70+Ka In a 
meeting between me and John Ciardullo and Georgia Stokes of JCA. 

• FAA's position was that the costs for JCA's extended construction supervision of the remaining 
work {albeit by a new contractor) were due to non-performance by defaulted contractor, and should 
have been paid out from the Liquidated Damages Provision in the Construction Contract 

• It is my understanding that you and Wally were to come up with a proposal with more substance to 
it; such as specific instances to indicate that JCA's new supervision activities had elements that 
were not in the original supervision. 

Please expedite. 
Thanks. 
ZJ 
—Original Message— 

8/13/2009 

mailto:RPIacentlnl@Jca-archltecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, August 13, 2009 12:23 PM 

To: 'rpiacen tin i@jca-archltecture.com' 

Cc: 'gstokes@jca-architecture.com'; 'jciarduHo@ica-architecture.com'; Caban, Wally; Vero, Anthony; 
Milhaven, Richard 

Subject: 09-08-13, McClancy Payment 

Richard, 
Pursuant to our telecon a little while ago, please note the following: 
Recap: 

• FAA had rejected PA request for a Design Change Order for JCA's supervision work for KenStar the new 
constmction contractor. The amount (*S152K) was negotiated down from -̂S 170+Ka in a meeting between 
me and John Ciardullo and Georgia Stokes of JCA. 

• FAA's position was that the costs for JCA's extended construction supervision of the remaining work (albeit 
by a new contractor) were due to non-performance by defaulted contractor, and should have t>een paid 
out from the Liquidated Damages Provision in the Constnjction Contract 

• It is my understanding that you and Wally were to come up with a proposal with more substance to it; such 
as specific instances to indicate that JCA's new supervision activities had elements that were not in the 
original supen/ision. 

Please expedite. 
Thanks. 
ZJ 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, August 13, 2009 11:36 AM 
To: Caban, Wally 
Cc: Milhaven, Richard; Radinson, William; Tragale, Ralph; Vero, Anthony 
Subject: FW: 09-08-13, McClancy Payment 

Hi Wally, 
I guess the School took care of their interim problem. 
Regarding JCA's request for supervision costs for the new contract: did you and Piacentini work out details 
showing more acceptable rationale for reimbursement? 
I would like to submit this to FAA soon. 
Thanks. 
ZJ 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Thursday, August 13, 2009 9:59 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-13, McClancy Payment 

yes, he is on the job. the school took out a loan and paid him. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb(^aol.com 

8/13/2009 
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—Original Message— 
From: coach27bb@aol.com [mailto;coach27bb@aol.com] 
Sent: Thursday, August 13, 2009 9:59 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-13, McClancy Payment 

yes, he is on the job. the school took out a loan and paid him. 

Original Message 
From: Jaffery, Zaheer <zjaffery(gpanynj.gov> 
To: coach27bb@aol.com 
Sent: Thu, Aug 13, 2009 9:53 am 
Subject: RE: 09-08-13, McClancy Payment 

Is Ciardullo on the job, answering RFIs etc.? 

—Original Message— 
From: coach27bbtaaol.com [mailto:coach27bb[giaol.com] 
Sent: Thursday, August 13, 2009 9:44 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-13, McClancy Payment 

Hopefully in two weeks. 

Original Message 
From: Jaffery, Zaheer <zjaffery(S).panynj.gov> 
To: coach27bbfS),aol.com 
Sent: Thu, Aug 13, 2009 9:05 am 
Subject: 09-08-13, McClancy Payment 

Good Morning Nick, 
Did you get paid? 

8/13/2009 
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NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

8/13/2009 



—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, August 05, 2009 9:52 AM 
To: Jaffery, Zaheer 
Subject; fee 

Zaheer, any word about payment. 

Nek 

8/5/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, July 31, 2009 11:38 AM 

To: 'coach27bb@aol.com' 

Subject: RE: architect fee 

Nick, 
For some reason your e-mail popped up just a few minutes ago even though it was sent 2+ hours ago. I have 
suggested to Wally Caban (w/hose office will actually make the payment) what might be needed of you and will let 
you know immediately upon receiving his confirmation. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, July 31, 2009 9:11 AM 
To: Jaffery, Zaheer 
Subject: architect fee 

Zaheer, good morning. Just a few questions. Will the payment be made out to the school? What 
exactly do 1 have to send to the RE and who is the request made out to? J plan on getting this 
done this morning after I get the remaining information. 

Thank you 

Nick 

An Excellent Credit Score is 750. See Yours in Just 2 Easy Stepsi 

7/31/2009 
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—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, July 31, 2009 9:11 AM 
To: Jaffery, Zaheer 
Subject: architect fee 

Zaheer, good morning. Just a few questions. Will the payment be made out to the school? What 
exactly do I have to send to the RE and who is the request made out to? I plan on getting this 
done this morning after I get the remaining information. 

Thank you 

Nick 

An Excellent Credit Score is 750. See Yours In Just 2 Easy Steosl 

7/31/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, July 30, 2009 4:02 PM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-07-30, McClancy, Interim Payment 

I am trying to get the answer, but you will need to cooperate with REO to get the requisition to Wally ASAP 
according to what Is needed. 
Tomorrow, please let me know when the requisition will be in REO. If that is OK, then the payment should make it 
to you before the deadline. 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: TTiursday, July 30, 2009 3:44 PM 
To: Jaffery, Zaheer 
Subject; Re: 09-07-30, McClancy, Interim Payment 

Zaheer, when can we get the check to pay the architect. The school must pay the architect by 
August, 12. Will we be paid before that date. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: rpiacentini@jca-architecture.com 
Cc: coach27bb@aol.com; gstokes@jca-architecture.com; gciardullo@jca-architecture.com 
Sent: Thu, Jul 30, 2009 3:26 pm 
Subject: FW: 09-07-30, McClancy, Interim Payment 

FYI. 
A separate e-mail has also been sent to Nick Melito. I just spoke to him on his cell-phone a minute ago. 
ZJ 
—Original Message— 

From: Jaffery, Zaheer 

Sent: TTiursday, July 30, 2009 3:14 PM 

To: Caban, Wally 

Cc: Milhaven, Richard; Vera, Anthony; Resnick, Risa; Radinson, William; Tragale, Ralph 

Subject: RE: 09-07-30, McOancy, Interim Payment 

Importance: High 

Wally, 
Tried reaching you and Tony. Payment to JCA OK'd. Just got the word. 
I am trying to reach out to Nick Melito. 
Regards. 
ZJ 

—Original Message— 

From: Vero, Anthony 

Sent: Tuesday, July 28, 2009 4:25 PM 

7/30/2009 
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T O : Jaffery, Zaheer; Resnick, Risa 

Ca Caban, Wally 

Subject: RE: 09-07-26, McOancy, Interim Payment 

Please expedite. Wally and I feel there's no risk here, the RE should have authority to process 
payments and this is needed to keep this contract nrwving forward at a critical point in the project. 
Thanks, Tony 

From: Jaffery, Zaheer 

Sent: Tuesday, Juiy 28, 2009 4:17 PM 

To: Resnk:l(, Risa 

Cc: Vero, Anthony; Caban, Waiiy 

Subject: RE: 09-07-28, McOancy, Interim Payment 

Risa, 
Will a meeting or a conference call with Tony Vero help? Your main concern was whether we would 
be violating any terms of the federal funding. In my opinion we are not. Please call me when you 
have a few minutes. I am quite clear in my mind now that this is the way to proceed. 
I saw Bill Radinson about 2.30 pm. I don't know if he has had the chance to process my request yet 
in his mind. 
Thanks. 
ZJ 

—-Original Message-— 

From: Jaffery, Zaheer 

Sent: Tuesday, Juiy 28, 2009 12: IG PM 

To: Radinson, William 

Cc: Vero, Anthony; Caban, Waliy; Milhaven, lUchard; Tragale, Ralph; Resnick, Risa; Spera, Anthony 

Subject: 09-07-28, McClancy, Interim Payment 

Bill, 
Thank you for giving me your time tate yesterday afternoon; hopefully the capsule summary 
status of the project I gave you will prove helpful. There might be some repetition of our 
discussion of yesterday in the following. 

• The School has asked for an interim payment for the Architect-Engineer Ciardullo 
Associates. The amount is $122,758.02. See attached e-mail from the School, 
promising to repay the PA when they receive payment from the Surety. Normally the 
request for payments to the AE are processed from this office, hence this memo from 
me. 

• The mentioned amount is for past Construction-supervision/oversight services 
provided by Ciardullo for the defaulted contract under recently executed the three-way 
agreement (TWA) between School, Surety and new contractor KenStar. 

• The payment is to enable JCA recoup some of their expended costs and assist in their 
immediate cash-flow needs, which affects JCA's participation in the supervision of the 
remaining wortt under a new construction contract. 

• According to the TWA, the Surety is obligated to make a lump-sum payment to the 
School within 90 days of the date of settlement which was June 17, 2009. That means 
the payment could be as late as September 17, 2009. The new contractor, who was 
issued a Notice-to-Proceed on June 15 Is already on board with RFIs and Shop 
Drawings pending for AE's attention. 

• There are two ways of helping the School out. (1) Make a payment to School as 
advance against the forthcoming payment from the Surety, or (2) Treat this as a 
constmction-related payment. 

• Ofthe two, the second option appears much more practical and do-able. 
Notwithstanding the fact that it is a payment for the AE for construction supervision 
services, the amount* is actualiy part of the settlement with the Surety under their 
Perfomnance Bond. The REO could make the payments from the existing construction 
grant money avaiiable. {* negotiated down from $146,000.00 to $122,758.02}. I am 
checking with Tony Vero on this, and have left messages for him. 

7/30/2009 
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• I am looking for concurrence or guidance so that we may keep the project progress on 
track. 

• Thank you again. 
> ZJ 

« Message: payment» 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS}, AND DESTROY ANY 
PRINTOUTS. 

Hot Deals at Dell on Popular Laptops perfect for Back to School 

7/30/2009 



—Original Message— 
From: coach27bb@iaol.com [mailto:coach27bb@iaol.com] 
Sent: Thursday, July 30, 2009 3:44 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-07-30, McClancy, Interim Payment 

Zaheer, when can we get the check to pay the architect. The school must pay the architect by 
August, 12. Will we be paid before that date. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: rpiacentini@jca-architecture.com 
Cc: coach27bb@aol.com; gstokes@ca-architeclure.com; gciardullo@jca-architecture.com 
Sent: Thu, Jul 30, 2009 3:26 pm 
Subject: FW: 09-07-30, McClancy, Interim Payment 

FYI. 
A separate e-mail has also been sent to Nick Melito. I just spoke to him on his cell-phone a minute ago. 
ZJ 

7/30/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, July 30, 2009 3:54 PM 
To: "jciardu llo@jca-architecture.com' 
Subject: FW: 09-07-30, McClancy, Interim Payment 

Importance: High 

SORRY! 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, July 30, 2009 3:27 PM 
To: 'rplacentinligijca-archltecture.com' 
Cc: 'coach27bb@iaol.com'; 'gstol(es@]ca-archltecture.com'; 'gdardulioQJjca-arctiltecture.com' 
Subject: FW; 09-07-30, McClancy, Interim Payment 
Importance: High 

FYI. 
A separate e-mail has also been sent to Nick Melito. I just spoke to him on his cell-phone a minute ago. 
ZJ 

Original Message— 
From: Jaffery, Zaheer 
Sent! TTiursday, July 30, 2009 3:14 PM 
To: Caban, Wally 
Cc: Milhaven, Richard; Vero, Anthony; Resnick, Risa; Radinson, William; Tragale, Ralph 
Subject: RE; 09-07-30, McOancy, Interim Payment 
Importance: High 

Wally, 
Tried reaching you and Tony. Payment to JCA OK'd. Just got the word. 
I am trying to reach out to Nick Melito. 
Regards. 
ZJ 

Original Message— 
Fram: Vero, Anthony 
Sent: Tuesday, July 28, 2009 4:25 PM 
To: Jaffery, Zaheer; Resnidc, Risa 
Cc: Caban, Wally 
Subject: RE; 09-07-28, McOancy, Interim Payment 

Please expedite. Wally and I feel there's no risk here, the RE should have authority to process payments and this is 
needed to keep this contract moving fonward at a critical point in the project. Thanks, Tony 

From; Jaffery, Zaheer 
Sent: Tuesday, July 28, 2009 4:17 PM 
To: Resnick, RJsa 
Cc: Venj, Anthony; Caban, Wally 
Subject: RE: 09-07-28, McOancy, Interim Payment 

Risa, 
Wilt a meeting or a conference call with Tony Vero help? Your main concern was whether we would be violating any 
terms of the federal funding. In my opinion we are not. Please call me when you have a few minutes. I am quite clear 
in my mind now that this is the way to proceed. 
I saw Bill Radinson about 2.30 pm. I don't know if he has had the chance to process my request yet in his mind. 
Thanks. 
ZJ 

-—Original Message— 
From: Jaffery, Zaheer 

mailto:llo@jca-architecture.com'
mailto:'coach27bb@iaol.com'


Sent: Tuesday, July 28, 2009 12:16 PM 
To: Radinson, William 
Cc: Vero, Anthony; Caban, Wally; Milhaven, Richard; Tragale, Ralph; Resnick, Risa; Spera, Anthony 
Subject: 09-07-28, McOancy, Interim Payment 

Bill, 
Thank you for giving me your time late yesterday afternoon; hopefully the capsule summary status of the project I 
gave you wiil prove helpful. There might be some repetition of our discussion of yesterday in the following. 

• The School has asked for an interim payment for the Architect-Engineer Ciardullo Associates. The amount is 
$122,758,02. See attached e-mail from the School, promising to repay the PA when they receive payment 
from the Surety. Normally the request for payments to the AE are processed from this office, hence this memo 
from me. 

• The mentioned amount is for past Constaiclion-superviston/oversight sen/ices provided by Ciardullo for the 
defaulted contract under recently executed the three-way agreement (TWA) between School. Surety and new 
contractor KenStar. 

• The payment is to enable JCA recoup some of their expended costs and assist In their immediate cash-flow 
needs, which affects JCA's participation in Ihe supervision of the remaining work under a new constmction 
contract. 

• According to the TWA, the Surety is obligated to make a lump-sum payment to the School within 90 days of 
the date of settlement which was June 17, 2009. That means the payment could be as late as September 17, 
2009. The new contractor, who was issued a Notice-to-Proceed on June 15 is already on board with RFIs and 
Shop Drawings pending for AE's attention. 

• There are two ways of helping the School out. (1) Make a payment to School as advance against the 
forthcoming payment from the Surety, or (2) Treat this as a constnjction-related payment. 

• Of the two, the second option appears much more practical and do-able. Notwithstanding the fact that it is a 
payment for the AE for construction supervision services, the amount* is actually part of the settlement with 
the Surety under their Performance Bond. The REO could make the payments from the existing construction 
grant money available. {* negotiated down from $146,000.00 to $122,758.02}. I am checking with Tony Vero 
on this, and have left messages for him. 

• I am looking for concurrence or guidance so that we may keep the project progress on track. 
• Thank you again. 
• ZJ 
^< Message: payment» 



—Original I^essage— 
From: Jaffery, Zaheer 
Sent: Thursday, July 30, 2009 3:17 PM 
To: 'coach27bb@aol.com' 
Cc: Caban, Wally; Vero, Anthony; 'bro_rocco@prodigy.net'; Resnick, Risa 
Subject: RE: 09-07-30, McClancy AE Payment 
Importance: High 

Payment was OK'd and conveyed to me about 10 minutes ago. I have just sent a message to Wally Caban. 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, July 28, 2009 3:50 PM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: Re: 09-07-28, McClancy AE Payment 

Zaheer, the school has lost another day. We are going to lose all momentum for this job and again 
we are in the middle. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Cc: Vero, Anthony <avero@panynj.gov>; Caban, Wally <wcaban@panynj.gov>; 
garyesq@aol.com; Resnick, Risa <raresnick@panynj.gov> 
Sent: Tue, Jul 28, 2009 9:53 am 
Subject: 09-07-28, McClancy AE Payment 

Nick, 
Receipt acknowledged. Hopefully we can resolve this little issue by today. 
ZJ 
—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, July 28, 2009 9:37 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; gary_e?_g@aplcom 
Subject: payment 

Zaheer, the school respectfully requests that the PA allows the school to pay our architect 

7/30/2009 
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out ofthe remaining funds ofthe contract. The school will pay back the PA within 90 days. 
The school will get the surety check in Sept. This is the only way work can proceed. The 
amount is 122,758.02. 

Thank you for your consideration, 

Nick Melito 

Mcclancy H.S. 

An Excellent Credit Score is 750. See Yours in Just 2 Easy Stepsi 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AITTHORITY OP NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

A bad credit score Is 600 & below. Checking won't affect your score. See nowl 

7/30/2009 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, July 30. 2009 3:27 PM 
To: 'rpiacentini@jca-architecture.com' 
Cc: 'coach27bb@aol.com'; 'g8tokes@jca-architecture.com'; 'gciardullo@jca-architecture.com' 
Subject: FW: 09-07-30, McClancy, Interim Payment 

Importance: High 

FYI. 
A separate e-mail has also been sent to Nick Melito. I just spoke to him on his cell-phone a minute ago. 
ZJ 
—Original Message— 

From: Jaffery, Zaheer 
Sent: Thursday, July 30, 2009 3;H PM 
To: Caban, Wally 
Cc: Milhaven, Richard; Vero, Anthony; Resnick, Risa; Radinson, William; Tragale, Ralph 
Subject: RE: 09-07-30, McClancy, Interim Payment 
Importance: High 

Wally, 
Tried reaching you and Tony. Payment to JCA OK'd. Just got the word. 
I am trying to reach out to Nick Melito. 
Regards. 
ZJ 

—-Original Message-— 
From: Vero, Anthony 
Sent: Tuesday, July 28, 2009 4:25 PM 
To: Jaffery, Zaheer; Resnick, Risa 
Cc: Cat»n, Wally 
Subject: RE: 09-07-28, McOancy, Interim Payment 

Please expedite. Wally and I feel there's no risk here, the RE should have authority to process payments and this is 
needed to keep this contract moving fonward at a critical point in the project. Thanks, Tony 

From: Jaffery, Zaheer 
Sent: Tuesday, July 28, 2009 4:17 PM 
To: Resnick, Risa 
Cc: Vero, Anthony; Catan, Wally 
Subject: RE: 09-07-28, McOancy, Interim Payment 

Risa, 
Will a meeting or a conference call with Tony Vero help? Your main concern was whether we would be violating any 
terms of the federal funding. In my opinion we are not Please call me when you have a few minutes. I am quite clear 
In my mind now that this is the way to proceed. 
i saw Bill Radinson about 2.30 pm. I don't know if he has had the chance to process my request yet in his mind. 
Thanks. 
ZJ 

Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, July 28, 2009 12:16 PM 
To: Radinson, William 
Cc! Vero, Anthony; Caban, Wally; Milhaven, Richard; Tragale, Ralph; Resnick, Risa; Spera, Andiony 
Subject! 09-07-28, McOancy, Interim Payment 

Bill. 
Thank you for giving me your time late yesterday afternoon; hopefully the capsule summary status of the project I 
gave you will prove helpful. There might be some repetition of our discussion of yesterday in the following. 

mailto:'rpiacentini@jca-architecture.com'
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• The School has asked for an interim payment for the Architect-Engineer'Clardullo Associates. The amount is 
$122,758.02. See attached e-mail from the School, promising to repay the PA when they receive payment 
from the Surety. Normally the request for payments to the AE are processed from this office, hence this memo 
from me. 

• The mentioned amount is for past Construction-supen/ision/oversight services provided by Ciardullo for the 
defaulted contract under recently executed the three-way agreement (TWA) between School, Surety and new 
contractor KenStar. 

• The payment is to enable JCA recoup some of their expended costs and assist in their immediate cash-flow 
needs, which affects JCA's participation in the supervision of the remaining wori( under a new construction 
contract. 

• According to the TWA, the Surety is obligated to make a lump-sum payment to the School within 90 days of 
the date of settlement which was June 17, 2009. That means the payment could be as late as September 17, 
2009. The new contractor, who was issued a Notice-to-Proceed on June 15 is already on board with RFIs and 
Shop Drawings pending for AE's attention. 

• There are two ways of helping the School out. (1) Make a payment to School as advance against the 
forthcoming payment from the Surety, or (2) Treat this as a construction-related payment. 

• Of the two, the second option appears much more practical and do-able. Notwithstanding the fact that it is a 
payment for the AE for construction supervision services, the amount* is actually part of the settlement with 
the Surety under their Performance Bond. The REO could make the payments fram the existing construction 
grant money available. {• negotiated down from $146,000.00 to $122,758.02). I am checking with Tony Vero 
on this, and have left messages for him. 

• I am looking for concun-ence or guidance so that we may keep the project progress on track. 
• Thank you again. 
• ZJ 
« Message: payment» 
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Jaffery. Zaheer 

From: Jaffery. Zaheer 

Sent: Thursday, July 30, 2009 3:17 PM 

To: 'coach27bb@aol.com' 

Cc: Caban, Wally; Vero, Anthony; 'bro_rocco@prodigy.net'; Resnick, Risa 

Subject: RE: 09-07-30, McClancy AE Payment 

Importance: High 

Payment was OK'd and conveyed lo me about 10 minutes ago. I have just sent a message to Wally Caban. 

—Original Message— 
From: coach27bb@aol.com [mailb3:coach27bb@ao!.com] 
Sent: Tuesday, July 28, 2009 3:50 PM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: Re: 09-07-28, McClancy AE Payment 

Zaheer, the school has lost another day. We are going to lose all momentum for this job and again 
we are in the middle. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Cc: Vero, Anthony <avero@panynj.gov>; Caban, Wally <wcaban@panynj.gov>; 
garyesq@aol.com; Resnick, Risa <raresnick@panynj.gov> 
Sent: Tue, Jul 28, 2009 9:53 am 
Subject: 09-07-28, McClancy AE Payment 

Nick, 
Receipt acknowledged. Hopefully we can resolve this little issue by today. 

—Original Message— 
From: CQach27bb@aol.com [mailto:coach27.bb@a.o,l.com] 
Sent: Tuesday, July 28, 2009 9:37 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; garyesqigiaol.CQm 
Subject: payment 

Zaheer, the school respectfully requests that the PA allows the school to pay our architect 
out ofthe remaining funds ofthe contract. The school will pay back the PA within 90 days. 
The school will get the surety check in Sept. This is the only way work can proceed. The 
amount is 122,758.02. 

Thank you for your consideration, 

Nick Melito 

10/23/2009 
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FW: M.McClancy High School - Asbestos Part Page 1 of 2 

From: Szulc, Ewa 
Sent: Tuesday, June 30, 2009 10:28 AM 
To: 'Nelson Parra' 
Cc: 'coach27bb@aol.com'; 'Richard Piacentini'; Vero, Anthony; Pompa, Ed; Russo, Nicholas 
Subject: RE: FW; M.McClancy High School - Asbestos Part 
Nelson, 

1. A Statements from School Indicating that: 

a) air monitoring was pert'ormed during the work and they are in receipt of final acceptance stating air is 
clear and area 

can be returned to normal operations. 
b) all waste manifests and material was disposed of properly. 
c) all woric is compiete and accepted. 

All above are required In order to close the contract. Please fax it to me. 

2. Is Environscience Consultant Inc. EOR, working as a subcontractor to JBH? If so the Certification is ok. 
Please confirm this. 

3. Approved credit change order (signed by Zaheer Jaffery) 'n amount of $ (2,900). Not included in package. 
Please fax It to me. 

Thanks, 
Ewa 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, June 30, 2009 8:57 AM 
To: Szulc, Ewa 
Cc: coach27bb@aol.com; Richard Piacentini; Vero, Anthony; Pompa, Ed; Russo, Nicholas 
Subject: Re: FW: M.McClancy High School - Asbestos Part 

Ewa, 

1. Air Monitor's test reports were included in the package. 

2. We'll request a letter from the school confirming receipt of waste manifests. Even if copies of the 
waste manifests were sent to the REO by the school. 

3. The school has Informed us that they sent a letter for final payment. 

4. Completion of work letter from the engineer was included in the package. 

5. Approved change order for ($2,900) was included in the package. 

The school sent a copy of the closeout package to the REO including their cover letter for final payment 
and two additional copies were sent by our office. Please check with Nick Russo's office, they may have 
the documents you need. 

I'm not in the office today, I can fax them to you tomorrow if you're not able to locate them. 

file://C:\Documents and Settings\zjaffery\LocaI Settings\Temporary Internet FiIes\OLKl9\... 7/30/2009 
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FW: M.McClancy High School - Asbestos Part Page 2 of 2 

Nelson Parra 
John Ciardullo Associates, PC 
575 8th Avenue, 20th Floor 
New York, New York 10018 
t:212 245 0010 f:212 245 0020 

>>> "Szulc, Ewa" <eszulc@panynj.gov> 6/29/2009 1:29 PM >>> 

—Original Message— 

From: Szulc, Ewa 

Sent! Monday, June 29, 2009 1:28 PM 

To: 'NParraigiJca-archltectijr.com' 

Cc: Russo, Nicholas; Pompa, Ed 

Subject: M.McClancy High School • Asbestos Part 

Nelson, 
I received a Final Payment package for M.McClancy High School - Asbestos Part. 
In order to closed this contract I need following: 

1. Copy of Final Air test reports shown no contamination and indicate that abatement area is dear and 
ready for school occupancy and operation. 

2. Confirmation from school that school received all waste manifests. 
3. Completion of work letter from M.McClancy School. 
4. Completion of work letter from Engineer of Record. 
5. Copy of approved Change Order for ($ 2.900). 

You can fax me the above referenced documentation and original send via mail. 

Thank you, 
Ewa 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

file://C;\Documents and Settings\zjafferyVLocal Settings\Temporary Internet Fi!es\0LK19\... 7/30/2009 
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—Original Message— 
From: coach27bb@aol.com [mallto:coach27bb@aol,com] 
Sent: Wednesday, July 29, 2009 2:41 PM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; AnneMarie.Anzalone@mail.house.gov; Pompa, Ed; garyesq@aol.com; 
RPiacentini@jca-archltecture.com; brojoesc@gmall.com; bro_rocco@prodlgy.net 
Subject: architect agreement 

Zaheer, I spoke directly to John Ciardullo and made the deal that he will be paid by the 
school in 15 days for the amount agreed upon. The Brothers and the school are totally 
frustrated with the Politics and semantics ofthe PA/FAA. The school could not get an 
answer from either agency, and was left with no option but to make our ovwi agreement 
with the architect. The Brothers vAM take out a loan so we can satisfy the 
architects services. It is hard for any of us to understand how this urgent matter can go 
unanswered for days by either agency. We hope that some day our school will be put back 
together and it will function in the manner that was planned. The school should not have to 
use their own funds to insure the job moves toward completion. The PA/FAA rejection of a 
project manager, the rejection ofthe schools numerous requests for payment of architects 
additional services, and now the school is met with deafening silence from the PA/FAA at 
a time when we needed the most help is inexcusable and quite frankly pathetic. It is hard to 
understand how two agencies pass the blame back and forth as our school suffers on a daily 
basis. We are all tired of words, we would like to see more positive results. 

Nick Melito 

McClancy H.S. 

Hot Deals at Dell on Popular Laptops perfect for Back to School 

7/29/2009 
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—Original Message— ~~' 
From: coach27bb@aoI.com [mailto:coach27bb@aol.com] 
Sent; Wednesday, July 29, 2009 2:41 PM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; AnneMarle.Anzalone@mall.house.gov; Pompa, Ed; garyesq@aol.com; RPiacentini@jca-
architecture.com; brojoesc@gmail.com; bra_rocco@prodigy,net 
Subject: architect agreement 

Zaheer, I spoke directly to John Ciardullo and made the deal that he will be paid by the school in 15 
days for the amount agreed upon. The Brothers and the school are totally frustrated with the Politics and 
semantics ofthe PA/FAA. The school could not get an answer from either agency, and was left with no 
option but to make our own agreement with the architect. The Brothers will take out a loan so we can 
satisfy the architects services. It is hard for any of us to understand how this urgent matter can go 
unanswered for days by either agency. We hope that some day our school will be put back together and 
it will fiinction in the manner that was planned. The school should not have to use their own funds to 
insure the job moves toward completion. The PA/FAA rejection of a project manager, the rejection of 
the schools numerous requests for payment of architects additional services, and now the school is met 
with deafening silence from the PA/FAA at a time when we needed the most help is inexcusable and 
quite frankly pathetic. It is hard to understand how two agencies pass the blame back and forth as our 
school suffers on a daily basis. We are all tired of words, we would like to see more positive results. 

Nick Melito 

McClancy H.S. 

Hot Deals at Dell on Popular Laptops perfect for Back to School 

7/29/2009 
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r 
Jaf fery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, July 29,2009 9:58 AM | 

To: 'coach27bb@aol.com' 

Cc: Vero, Anthony; Caban, Wally; Milhaven, Richard; Resnick, Risa 

Subject: 09-07-29. Payment for Consultant i 

Good Morning to you as well, Nick. 
Will advise you as soon as I know. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, July 29, 2009 8:56 AM 
To: Jaffery, Zaheer 
Subject: agreement 

Good morning Zaheer, I was wondering if things are appioved and we can move forward. The 
school can't wait any longer. We need the architect today. Please advise us as soon as possible. 
We all thank you for your continued support and assistance. 

Nick 

Hot Deals at Dell on Popular Laptops perfect for Back to School 

7/29/2009 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Tuesday, July 28, 2009 3:50 PM 

To: Jaffery, Zaheer 

Cc: Vero, Anthony 

Subject: Re: 09-07-28, McClancy AE Payment 

Zaheer, the school has lost another day. We are going to lose all momentum for this job and again we 
are in the middle. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjafrery@panynj.gov> 
To: coach27bb@aol.com 
Cc: Vero, Anthony <avero@panynj.gov>; Caban, Wally <wcaban@panynj.gov>; garyesq@aol.com; 
Resnick, Risa <raresnick@panynj.gov> 
Sent: Tue, Jul 28,2009 9:53 am 
Subject: 09-07-28, McClancy AE Payment 

Nick. 
Receipt acknowledged- Hopefully we can resolve this little issue by today. 
^ j 

—Original Message--— 
From: coach27bt2@aol̂ Qm [mailto:coach27bb@aoUom] 
Sent: Tuesday, July 28, 2009 9:37 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; garyesq@apJ,C0.rn 
Subject: payment 

Zaheer, the school respectfully requests that the PA allows the school to pay our architect out of 
the remaining funds ofthe contract. The school will pay back the PA within 90 days. The school 
will get the surety check in Sept. This is the only way work can proceed. The amount is 
122,758.02. 

Thank you for your consideration, 

Nick Melito 

Mcclancy H.S. 

An Excellent Credit Score Is 750. See_Youi:sjn^Ju8t 2_Easy_Stepj.l 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION PROM THE PORT 
AUTHORITY OP NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 

9/10/2009 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Tuesday, July 28. 2009 9:37 AM 

To: Jaffery, Zaheer 

Cc: Vero, Anthony; garyesq@aol.com 

Subject: payment 

Zaheer, the school respectfully requests that the PA allows the school to pay our architect out ofthe 
remaining funds ofthe contract. The school will pay back the PA within 90 days. The school will get the 
surety check in Sept. This is the only way work can proceed. The amount is 122,758.02. 

Thank you for your consideration, 

Nick Melito 

Mcclancy H.S. 

An Excellent Credit Score Is 750. See Yours In Just 2 Easy Stepsi 

7/28/2009 

mailto:coach27bb@aol.com
mailto:garyesq@aol.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, July 28, 2009 9:53 AM 

To: 'coach27bb@aol.com' 

Cc: Vero, Anthony; Caban, Wally; garyesq@aol.com; Resnick, Risa 

Subject: 09-07-28, McCtancy AE Payment 

Nick, 
Receipt acknowledged. Hopefully we can resolve this little issue by today. 
ZJ 
—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, July 28, 2009 9:37 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; garyesq@aot.com 
Subject: payment 

Zaheer, the school respectfully requests that the PA allows the school to pay our architect out of 
the remaining funds ofthe contract. The school will pay back the PA within 90 days. The school 
will get the surety check in Sept. This is the only way work can proceed. The amount is 
122,758.02. 

Thank you for your consideration, 

Nick Melito 

Mcclancy H.S. 

An Excellent Credit Score Is 750. See Yours in Just 2 Easy Stepsi 

10/23/2009 
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Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, July 22, 2009 3:41 PM 
To: 'coach27bb@aol.com' 
Cc: 'bro_rocco@prodigy.net'; Milhaven, Richard; Spera, Anthony; Tragale, Ralph; Merchant, Kiran; Resnick, 
Risa; Vero, Anthony; 'jciardullo@jca-arcvhitecture.com'; 'rpiacentlni@jca-architecture.com'; 'gstokes@jca-
architecture.com' 
Subject: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds Request 
Importance: High 

Nick, 
The attached e-mail from FAA Is for your Information and record. This Is an advance electronic copy with 
hard otiginal to follow. 
Sorry FAA didn't agree with our request of July 17, 2009, or your e-mait of the same date (copy of each 
attached herewith). 
ZJ 

Original Message— 
From: Dan.Vornea@faa.gov [mailto:Dan.VQmea@faa.gov] 
Sent: Wednesday, July 22, 2009 2:19 PM 

7/28/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, July 28, 2009 9:53 AM 

To: 'coach27bb@aol.com' 

Cc: Vero, Anthony; Caban, Wally; garyesq@aol.com; Resnick, Risa 

Subject: 09-07-28, McClancy AE Payment 

Nick, 
Receipt acknowledged. Hopefully we can resolve this little issue by today. 
ZJ 
—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, July 28, 2009 9:37 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; garyesq@aol.com 
Subject: payment 

Zaheer, the school respectfully requests that the PA allows the school to pay our architect out of 
the remaining funds ofthe contract. The school will pay back the PA within 90 days. The school 
will get the surety check in Sept. This is the only way work can proceed. The amount is 
122,758.02. 

Thank you for your consideration, 

Nick Melito 

Mcclancy H.S. 

An Excellent Credit Score Is 750. 

7/28/2009 
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McOancy: RIdurd Piacentini tel/ He said $122K was a negotiated amL down from 
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Jaffery, Zaheer 
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7/28/2009 



—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, July 22, 2009 3:41 PM 
To: 'coach27bb@3ol.com' 
Cc: 'bro_rocco@pradigy.nef; Milhaven, Richard; Spera, Anthony; Tragale, Ralph; Merchant, Kiran; Resnick, Risa; 
Vero, Anthony; 'jclardullo@jca-arcvh)tecture.com'; 'rpiacentlnl@jca-architecture.com'; 'gstokes@]ca-
architecture.com' 
Subject: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds Request 
Importance: High 

Nick, 
The attached e-mail from FAA is for your information and record. This is an advance electronic copy with hard 
otiginal to follow. 
Sorry FAA didn't agree with our request of July 17, 2009, or your e-mail of the same date (copy of each attached 
herewith). 
ZJ 

—Original Message— 
Fram: Dan.Vornea@faa.gov [mailto:Dan.Vomea@faa.QOv1 
Sent: Wednesday, July 22, 2009 2:19 PM 
To: Jaffery, Zaheer 
Subject: 
Impoitance: High 

FYI 

(See attached file: LGAE12107.doc) 

7/27/2009 
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Jaffery, Zaheer 

From: Vero, Anthony 

Sent: Monday, July 27, 2009 4:47 PM 

To: Jaffery, Zaheer 

Subject: RE: 09-07-27, McClancy, Advance Payment for Consultant sen/ices 

Thanks Zaheer. I know you're just tooking out for all of us... 

From: Jaffery, Zaheer 
Sent: Monday, July 27, 2009 4:45 PM 
To: Vero, Anthony 
Cc: Caban, Wally; Milhaven, Richard; Merchant, Kiran; Radinson, William; Resnick, Risa; Tragale, Ralph 
Subject: 09-07-27, McClancy, Advance Payment for Consultant services 
Importance: High 

Technically the request for a bridge or temporary payment has to come from the School. It is their prc>ject. 
This does not mean that time is standing still. I have already spoken to Nick Melito of the School. He pramised to 
send me an e-mail request along the lines of your e-mail by 9 am tomorrow. 
I hope to see Bill Radinson (whom I think will be the person authorizing the temporary, if okayed) this evening 
before I leave for home. 
ZJ 

—Original Message— 
From: Vera, Anthony 
Sent: Monday, July 27, 2009 4:25 PM 
To: Jaffery, Zaheer 
Cc: Caban, Wally 
Subject: McClancy 

Zaheer, 
At a meeting today with the School, Architect and PA, the School requested that the PA include in it's next 
constnjction contract payment $122k for the architect. 

This is for services rendered in connection with the contract breech and preparation of work scope to 
completion. It is understood that these funds will be replenished to the construction contract, by the 
school, upon receipt of the bonding company's check, which was pramised within 90 days of their executed 
agreement with the school. 

As this action keeps the job from shutting down, at a critical time to perform work, while the school is 
closed , we recommend concurrence and will proceed unless instmcted othenvise.... 
Thanks, Tony 

7/27/2009 



7/27/2009 

—Original Message— 
From: Vero, Anthony 
Sent: Monday, July 27, 2009 1:41 PM 
To: 'coach27bb@aol.com'; ']ciardullo@jca-archltecture.com'; 'rptacentini@jca-archltecture.com' 
Cc: Caban, Wally; Pompa, Ed; Jaffery, Zaheer 
Subject: RE: 09-07-27: Missed Meeting 

mailto:'coach27bb@aol.com'
http://rchltecture.com'
mailto:'rptacentini@jca-archltecture.com'
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Page 2 of 2 

Nick, 

The Port Authority is agreeable to include the Architect's invoice of $122,758, for services rendered 
In connection with the contract breech and preparation of work scope to completion, in payment 
application #15. This is being done so the Architect will resume work on the contract 
immediately, and il is understood that these funds will be replenished to the construction contract, 
by the school, upon receipt of the bonding company's check, which was promised with 90 days of 
their executed agreement with the school. 

A pencil copy of Payment Application #15 is in hand and we'll do everything possible to expedite It. 

With regard to the Architect's new contract proposal, further consideration should be given to a cost 
plus fixed fee agreement, with a combined OH&P multiplier of 2.0, to be fair to both parties. The 
$153K discussed today could then become a budgetary figure to bill against. Keep in mind that the 
funds remaining in the original Architect agreement are avaiiable to the school (about $25K) to offset 
some of this expense. 

Thanks, Tony 

7/27/2009 



—Original Message— 
From: Vero, Anthony 
Sent: Monday, July 27, 2009 1:41 PM 
To: 'coach27bb@aol.com'; 'jclardullo@jca-architecture.com'; 'rpiacentini@jca-architecture.com' 
Cc: Caban, Waliy; Pompa, Ed; Jaffery, Zaheer 
Subject: RE: 09-07-27: Missed Meeting 

Nick, 

The Port Authority is agreeable to include the Architect's invoice of $122,758, for services rendered In 
connection with the contract breech and preparation of work scope to completion, in payment application 
#15. This is being done so the Architect will resume work on the contract immediately, and it is understood 
that these funds will be replenished to the construction contract, by the school, upon receipt of the bonding 
company's check, which was promised with 90 days of their executed agreement with the school. 

A pencil copy of Payment Application #15 is in hand and we'll do everything possible to expedite it. 

With regard to the Architect's new contract proposal, further consideration should be given to a cost plus 
fixed fee agreement, with a combined OH&P multiplier of 2.0, to be fair to both parties. The $153K 
discussed today could then become a budgetary figure to bill against, Keep in mind that the funds 
remaining in the original Architect agreement are available to the school (about $25K) to offset some of this 
expense, 

Thanks, Tony 

7/27/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, July 27, 2009 12:29 PM 

To: 'coach27bb@aol.com'; 'bro_rocco@prodigy.net'; 'jciardullo@jca-architecture.com'; 'gstokes@jca-

architecture.com'; 'rpiacentinl@jca-archltecture.com'; Vero, Anthony 

Cc: Milhaven, Richard; Caban, Wally; Spera, Anthony; Resnick, Risa 

Subject: RE: 09-07-27: Missed Meeting 

My apologies to all for my missing the meeting. Yesterday's storm left me without power and water for 
more than twelve hours. 
Inconvenience caused is very much regreatted. 
Regards, 
ZJ 

7/27/2009 

mailto:'coach27bb@aol.com'
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Original Message 
From: Jaffery, Zaheer 
Sent: Wednesday, July 22, 2009 3:41 PM 
To: 'coach27bb®aol.com' 
Cc: 'bro_rocco®prodigy.net'; Milhaven, Richard; Spera, Anthony; Tragale, Ralph; Merchant, 
Kiran; Resnick, Riea; Vero, Anthony; 'jciardullo®jca-arcvhitecture.com'; 'rpiacentini®jca-
architecture.com'; 'gstokesffijca-architecture.com' 
Subject: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds Request 
Importance: High 

Nick, 
The attached e-mail from FAA is for your information and record. This is an advance 
electronic copy with hard otiginal to follow. 
Sorry FAA didn't agree wich our request of July 17, 2009, or your e-mail of the same date 
{copy of each attached herewith). 
ZJ 

Original Message 
From: Dan.Vornea®faa.gov [maiIto:Dan.Vornea@faa.gov] 
Sent: Wednesday, July 22, 2009 2:19 PM 
To: Jaffery, Zaheer 
Subject: 
Importance: High 

FYI 

(See attached file: LGAE12107.doc) 

http://-arcvhitecture.com'
http://architecture.com'
mailto:Dan.Vornea@faa.gov


Jaffery. Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, July 24,2009 1 ;08 PM 
To: Caban, Wally 
Cc: Vero, Anthony 
Subject: RE: 09-07-24, McClancy, Proposal to FAA 

Wally, 
we should attempt another presentation with enough specifics to convince FAA. 
The contractor is new and he will be doing things that will require the same attention as 
a new contractor would. This has been laid out in my recent request. But as a generality. 
Specific actions could be listed for a presentation to FAA. 
There needs to be some real effort on the part of AE to present their case to the 
"Claims" are grey areas almost by definition. Whereas the School's attorneys should have 
collected JCA's onward costs for the new contractor, we can still make the case that 
's main objection (not collecting through the Liquidated Clause in the Performance Bond) 
that give FAA the opportunity to help out. 

-Original Message 
From: Caban, Wally 
Sent: Thursday, July 23, 2009 4:16 PM 
To: Jaffery, Zaheer 
Cc: Milhaven, Richard; Spera, Anthony; Tragale, Ralph; Merchant, Kiran; Resnick, Risa; 
Vero, Anthony 
Subject: RE: 09--07-22, McClancy, New Contract Construction Oversight, Additional Funds 
Request 

Gentlemen 
Given the sensitivity of the issues at McClancy along with the importance of the School 
Program would it be more feasible for us to improve the presentation to the FAA by 
negotiating a better proposal and demonstrating that the additional costs have been 
prorated for a portion of the added burden taken on by the Bond holder instead of the 
entire amount. I can understand the FAA's position about not paying twice for the same 
effort but there are always other reataging and unforeseen issues etc. which are normally 
addressed. 

Thank you 

-Original Message 
From: Vero, Anthony 
Sent: Thursday, July 23, 2009 3:07 PM 
To: Jaffery, Zaheer 
Cc: Milhaven, Richard; Spera, Anthony; Tragale, Ralph; Merchant, Kiran; Resnick, Risa; 
Caban, Wally 
Subject: RE: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds 
Request 
Zaheer, 
The PA should fund this request. The Architect of Record can't be allowed to walk at this 
critical juncture of the project. This will be far less costly then picking up this 
responsibility and liability... Please give this serious consideration. 
Thanks, Tony 

-Original Message 
From: Jaffery, Zaheer 
Sent: Wednesday, July 22, 2009 3:41 PM 
To: •coach2 7bb®aol.com' 
Cc: •bro_rocco®prodigy.net'; Milhaven, Richard; Spera, Anthony; Tragale, Ralph; Merchant, 
Kiran; Resnick, Riaa; Vero, Anthony; 'jciardulloffljca-arcvhitecture.com'; 'rpiacentini®jca-
architecture.com'; 'gstokesffljca-architecture.com' 

http://'jciardulloffljca-arcvhitecture.com'
http://architecture.com'
http://'gstokesffljca-architecture.com'


Subject: 09-07-22, McClancy-;'-New Contract Construction Overt -*/ht, Additional Funds Request 
Importance: High 

Nick, 
The attached e-mail from FAA is for your information and record. This is an advance 
electronic copy with hard otiginal to follow. 
Sorry FAA didn't agree with our request of July 17, 2009, or your e-mail of the same date 
{copy of each attached herewith). 
ZJ 

Original Message 
From; Dan.Vorneafflfaa.gov [mailto:Dan.VorneaSfaa.gov] 
Sent: Wednesday, July 22, 2009 2:19 PM 
To: Jaffery, zaheer 
Subject: 
Importance: High 

FYI 

[See attached file: LGAE12107.doc) 

mailto:Dan.VorneaSfaa.gov
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, July 24, 2009 9:47 AM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-07-24: architects fees 

Hi Nick, 
No problem. 
As per my letter to FAA: $153,240 for all services required through completion of the work by KenStar. This 
would of course be separate from what was negotiated for JCA in the three-way agreement. 
ZJ 

—Orig inal Message— 
From: co3Ch27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, July 24, 2009 9:33 AM 
To: Jaffery, Zaheer 
Subject: Re:. 09-07-24: architects fees 

Zaheer, thanks for getting back to me. I thought they wanted a new contract and they were saying 
the old contract expired. I thought you had negotiated a contract of roughly 153k for them to 
complete the job. If this is true, exactly what do you think the architect is looking for. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery(gpanynj.gov> 
To; coach27bb@aol.com 
Cc: bro_rocco@prodigy.net; garyesq@aol.com; Milhaven, Richard <rmilhave@panynj.gov>; 
Caban, Wally <wcaban@panynj.gov>; Vero, Anthony <avero@panynj.gov>; Spera, Anthony 
<aspera@panynj.gov>; Resnick, Risa <raresnick@panynj.gov> 
Sent: Fri, Jul 24, 2009 9:26 am 
Subject: 09-07-24: architects fees 

Good Morning Nick, 
Sorry i could not respond earlier. Please note my comments below. 

• Baignce__Ampunt: The balance amount left over from the portion attributable to Phase III 
(Construction) is $11, 994, which consists of $6,432 for oversight and $5,562 for closeout. This will 
be paid out when the School invoices us at the contract completion stage, that is at the issuance of 
the final certificate of payment or 60 days after the substantia! completion certificate. 

• New Contract: Paragraph 2.6.1 of your Agreement with the AE shows that the AE Agreement is still 
in effect. See my e-mail of July 10, 3.44 pm. I have spoken about it to John Ciardullo. There was no 
disagreement from him. JCA's concern is to get paid for their services, not In terminating the old 
agreement and getting a new one, which would most likely involve going through the entire process 
ail over again. 

• Meeting: I am looking fonward to our meeting on Monday. I do not see the need for attorneys at that 
meeting, or any outside parties please. Kindly confirm this. Thanks. 

ZJ 

11/9/2009 

mailto:'coach27bb@aol.com'
mailto:co3Ch27bb@aol.com
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:bro_rocco@prodigy.net
mailto:garyesq@aol.com
mailto:rmilhave@panynj.gov
mailto:wcaban@panynj.gov
mailto:avero@panynj.gov
mailto:aspera@panynj.gov
mailto:raresnick@panynj.gov
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J a f f e r y , Z a h e e r 

From: Jaffery, Zaheer 

Sent: Friday, July 24, 2009 9:26 AM 

To: 'coach27bb@aol.com' 

Co: bro_rocco@prodigy.net; garyesq@aol.com; Milhaven, Richard; Caban, Wally; Vero, Anthony; 
Spera, Anthony; Resnick, Risa 

Subject: 09-07-24: architects fees 

Good Morning Nick. 
Sorry I could not respond earlier. Please note my comments below. 

• Balance Amount: The balance amount left over from the portion attributable to Phase III (Construction) 
is $11, 994, which consists of $6,432 for oversight and $5,562 for closeout. This will be paid out when the 
School invoices us at the contract completion stage, that is at the issuance of the final certificate of 
payment or 60 days after the substantial completion certificate. 

• New Contract: Paragraph 2.6.1 of your Agreement with the AE shows that the AE Agreement is still in 
effect. See my e-mail of July 10, 3.44 pm. 1 have spoken about it to John Ciardullo. There was no 
disagreement from him, JCA's concern is to get paid for their services, not in terminating the old agreement 
and getting a new one, which would most likely involve going through the entire process all over again. 

• Meeting: I am looking fonward to our meeting on Monday. I do not see the need for attorneys at that 
meeting, or any outside parties please. Kindly confirm this. Thanks, 

ZJ 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Thursday, July 23, 2009 1:59 PM 
To: Jaffery, Zaheer 
Cc: bro_rocco@prodigy.net; garyesq@aol.com 
Subject: architects fees 

Zaheer, I would like to know the balance that is lef\ on the architects original contract. He has 
indicated that he doesn't want that money but a new contract. Since both the PA/FAA refuse to 
pay the architect, the school has no choice but to pick up the new contract that you were so kind in 
negotiating, and the extras for the architect. This puts the school in a very precarious position. We 
request that all money that is left from the original contract be paid to the school to help pay the 
architect's new contract.This is not new money, it is money that already has be allotted. 

I await your response. 

Nick Melito 

Deli_DeaJs:.Xceat_yoursMJQ a sweet deaJ_pn.pppuLa_r laptops! 

7/24/2009 

mailto:'coach27bb@aol.com'
mailto:bro_rocco@prodigy.net
mailto:garyesq@aol.com
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:bro_rocco@prodigy.net
mailto:garyesq@aol.com
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—-Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aoI.com] 
Sent: Thursday, July 23, 2009 1:59 PM 
To: Jaffery, Zaheer 
Cc: bro_rocco@prodlgy.net; garyesq@aol.com 
Subject: architects fees 

mailto:coach27bb@aol.com
mailto:coach27bb@aoI.com
mailto:bro_rocco@prodlgy.net
mailto:garyesq@aol.com
jvazquez
Typewritten Text
Ex.5
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Zaheer, I would like to know the balance that is left on the architects original 
contract. He has indicated that he doesn't want that money but a new contract. Since 
both the PA/FAA refuse lo pay the architect, the school has no choice but to pick up 
the new contract that you were so kind in negotiating, and the extras for the architect. 
This puts the school in a very precarious position. We request that all money that is 
left from the original contract be paid to the school to help pay the architect's new 
contract.This is not new money, it is money that already has be allotted. 

I await your response. 

Nick Melito 

Dell Deals: Treat yourself to a sweet deal on popular laptops! 

7/24/2009 
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Sent: Wednesday, July 22, 2-..o9 3:41 PM 
To: 'coach27bb®aol.com' 
Cc: 'bro_rocco®prodigy.net'; Milhaven, Richard; Spera, Anthony; Tragale, Ralph; Merchant, 
Kiran; Resnick, Risa; Vero, Anthony; 'jclardulloOjca-arcvhitecture.com'; 'rpiacentini®jca-
architecture.com'; 'gscokes®j ca-architecture.com' 
Subject: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds Request 
Importance: High 

Nick, 
The attached e-mail from FAA is for your information and record. This is an advance 
electronic copy with hard otiginal to follow. 
Sorry FAA didn't agree with our request of July 17, 2009, or your e-mail of the same date 
(copy of each attached herewith). 
ZJ 

Original Message 
From: Dan.Vornea®faa.gov [mailto:Dan.Vornea®faa.gov] 
Sent: Wednesday, July 22, 2009 2:19 PM 
To: Jaffery, Zaheer 
Subject: 
Importance: High 

FYI 

[See attached file: LGAE12107.doc) 

http://'jclardulloOjca-arcvhitecture.com'
mailto:Dan.Vornea�faa.gov


Original Message 
From: Jaffery, Zaheer 
Sent: Wednesday, July 22, 2009 3:41 PM 
To: 'coach27bb®aol.com' 
Cc: 'bro_rocco@prodigy.net'; Milhaven, Richard; Spera, Anthony; Tragale, Ralph; Merchant, 
Kiran; Resnick, Risa; Vero, Anthony; 'jciardullo@jca-arcvhitecture.com'; 'rpiacentini®jca-
architecture.com'; 'gBtokes®jca-architecture.com' 
Subject: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds Request 
• Importance: High 

Nick, 
The attached e-mail from FAA is for your information and record. This is an advance 
electronic copy with hard otiginal to follow. 
Sorry FAA didn't agree with our request of July 17, 2009, or your e-mail of the same date 
(copy of each attached herewith). 
ZJ 

Original Message-' 
From: Dan.Vornea®faa.gov [mailto:Dan.Vornea®faa.gov] 
Sent: Wednesday, July 22, 2009 2:19 PM 
To: Jaffery, Zaheer 
Subject: 
Importance: High 

FYI 

(See attached file: LGAEl2l07.doc) 

mailto:'bro_rocco@prodigy.net'
mailto:'jciardullo@jca-arcvhitecture.com'
mailto:Dan.Vornea�faa.gov
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—-Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Thursday, July 23, 2009 1:59 PM 
To! Jaffery, Zaheer 
Cc! bro_rocco@prodigy.net; garyesq@aol.com 
Subject: architects fees 

Zaheer, I would like to know the balance that is left on the architects original contract. He has 
indicated that he doesn't want that money but a new contract. Since both the PA/FAA refuse to 
pay the architect, the school has no choice but to pick up the new contract that you were so kind in 
negotiating, and the extras for the architect. This puts the school in a very precarious position. We 
request that all money that is left from the original contract be paid to the school to help pay the 
architect's new contract.This is not new money, it is money that already has be allotted. 

I await your response. 

Nick Melito 

Dell Deals: Treat yourself to a sweet deal on popular laptops! 

7/23/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:bro_rocco@prodigy.net
mailto:garyesq@aol.com
jvazquez
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: TTiursday, July 23, 2009 1:59 PM 

To: Jaffery, Zaheer 

Cc: bro_rocco@prodlgy.net; garyesq@aol.com 

Subject: architects fees 

Zaheer, 1 would tike to know the balance that is left on the architects original contract. He has indicated 
that he doesn't want that money but a new contract. Since both the PA/FAA refuse to pay the architect, 
the school has no choice but to pick up the new contract that you were so kind in negotiating, and the 
extras for the architect. This puts the school in a very precarious position. We request that all money that 
is left from the original contract be paid to the school to help pay the architect's new contract.This is nol 
new money, it is money that already has be allotted. 

I await your response. 

Nick Melito 

Dell_ Deals: Trealyoursejf to a sweet deal on popular laptops! 

7/23/2009 

mailto:coach27bb@aol.com
mailto:bro_rocco@prodlgy.net
mailto:garyesq@aol.com


"—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, July 22, 2009 4:01 PM 
ToJ Jaffery, Zaheer 
Cc! AnneMarle.Anzalone@mall.house.gov 
Subject: Fwd: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds 
Request 

I find it funny that that they criticize the school for not including supervision when they 
rejected our request to provide supervision at the site. The newspapers will have a field day 
with that point alone. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To; coach27bb@aoi.com 
Cc: bro_rbcco@prodigy.nct; Milhaven, Richard <rmilhave@panynj.gov>; Spera, Anthony 
<aspera@panynj.gov>; Tragale, Ralph <rtragale@panynj.gov>; Merchant, Kiran 
<kmerchant@panynj.gov>; Resnick, Risa <raresnick@panynj.gov>; Vero, Anthony 
<avero@panynj.gov>; jciardullo@jca-arcvhitecture.com; rpiacentini@jca-architecture.com; 
gstokes@jca-architecture.com 

7/23/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:AnneMarle.Anzalone@mall.house.gov
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Sent: Wed, Jul 22,2009 3:41 pm 
Subject: 09-07-22, McClancy, New Contract Construction Oversight, Additional Funds 
Request 

Nick, 
The attached e-mail from FAA i s for your information and record. This i s an 
advance e lectronic copy with hard o t ig ina l to follow. 
Sorry FT̂A d idn ' t agree with our request of July 17, 2009, or your e-mail of the 
same date (copy of each attached herewith). 
ZJ 

Original Message 
From: Dan.Vornea@faa.gov [mailto:Dan.Vornea@faa.qov] 
Sent: Wednesday, July 22, 2009 2:19 PM 
To: Jaffery, Zaheer 
Subject: 
Importance: High 

FYI 

{See attached file: LGAE12107.doc] 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

Attaqhod Mflsease 

From: coach 27bt}@aol.com 
To: Jaffery, Zaheer <zjaffery@panynj.gov> 
Cc: Vero, Anthony <avero@panynj,gov>: AnneMarie.Anzalone@mail.tiou8e.gov: garyesq@aol.com; 

Pompa, Ed <epompaigpanynj.gov> 
Subject; Fwd: 09-07-17 McClancy - revised fee proposal 
Date: Fri. 17 Jul 2009 11:11:25-0400 

Dear Mr. Jaffery, 

I have received the JCA revised proposal for services to complete the 
project . The school deeply appreciates your help and thanks the PA/FAA for the i r 
continued concern and cooperation for th is school. 

As you rea l ize , a l l of the funds the school has set aside are spoken 
for. The school has t r i ed to rect i fy and pay for addit ional consultant services 
and legal fees and other expenses. There were no provisions included in the new 
contract for consultant fees or related cos ts . 

Please understand that the school could not fund the project without 
recourse of legal act ion. The school i s under immense pressure to make the best 
deal possible and to avoid any more delays. Legal action would have stopped the 
project and put the school under more duress. The school made the decision to 
move forward so the project can be completed. 

Lastly, the school needs the a rchi tec t to provide services so the 
project moves forward to completion. The support of the PA/FAA i s not only 
needed but deeply appreciated. We thank a l l of you at the PA/FAA who have helped 
our school during t h i s c r i t i c a l time and for the en t i r e project.A l e t t e r wil l be 
sent via mail . 

7/23/2009 

mailto:Dan.Vornea@faa.gov
mailto:Dan.Vornea@faa.qov
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Respectfully, 

Nick Melito 

McClancy H.S. 

Original Message 
From: georgia stokes <q3toke39ica-architecture.com> 
To: George Varthalamis <GVarthalami3@1ca-architecture.CQm>; zjafferytjpanynj .gov 
Cc: coachZTbbgaol.com; Richard Piacentini <RPiacentini8-ica-architecture. com> 
Sent; Fri, Jul 17, 2009 10:57 am 
Subject: Re: 09-07-17 McClancy - revised fee proposal 

See attched with Revised date July 17,2009 

Georgia A. Stokes 

Project Executive 

John Ciardullo Associates, PC 

575 Eigth Avenue, 20th floor 

New York, NY 10019 

Phone (212)-245-0010 

Fax (212)-245-0020 

> » "Jaffery, Zaheer" <ziaffervepanvni .qov> 7/X7/2009 10:23 AM > » 

George, 

Your proposal is dated July 14th. 2t refers to a meeeting with me. The meeting 

took place on the 15th. 

Please send a correction right away. Or an e-mail to supplement and correct the 

previous submittal. Thanks. 

ZJ 

Original Message 

From: George Varthalamis [mailto:GVarthalamis@ica-architecture.com 
<mailto:GVarthalamis3ica-architecture.com?> ] 

Sent: Thursday, July 16, 2009 4:47 PM 

To: coach27bb@aol.com 

Cc: georgia stokes; Richard Piacentini; Jaffery, Zaheer 

7/23/2009 

mailto:GVarthalami3@1ca-architecture.CQm
mailto:GVarthalamis@ica-architecture.com
http://GVarthalamis3ica-architecture.com
mailto:coach27bb@aol.com
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Subject: McClancy - revised fee proposal 

Nick, 

Attached please find the letter to Brother Joseph Rocco and revised fee 

proposal/manning chart regarding additional services to the Monsignor McClancy 

Memorial High School. 

An original copy was sent to Brother Rocco under separate cover via FedEx. 

Thank you. 

George Varthalamis, AIA, LEED AP 

John Ciardullo Associates, P.C. 

575 eth Avenue, 20th Floor 

New York, New York 10018 

T 212.245.0010 X 7340 

F 212.245.0020 

NOTICE: THIS E-MATL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 

AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. TF YOU BELIEVE YOU HAVE 

RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 

PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 

PRINTOUTS. 

An Excellent Credit Score is 750. See Yours in Ju3t 2 Easy Steps! 
<http://pr.atwola.com/promoclk/100126575xl221923307xl201398715/aol?redir=http://w 

7/23/2009 
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John Ciardullo Associates, P.C. 

Change Order #1 

date: Septembers, 2009 

lo: NickRuiio tel: (718)533-3796 
La Guardia Airport 
Attn: Resident Engineer Office-Rm 3927 fax: [718)333-3768 
Flushing, NY 11371 

from: Nelson Pana 

cc: Brother Joseph Rocco 

re: ASBESTOS ABATEMENT in connection with the soundproofing of Msgr. McClancy Memorial H.S. 
LaA841-099 

Mr. Russo 

Enclosed please find JBH Environmental's Change Order # 1. This is a credit change order in the 
amount of-$2,900.00 for deleted work. 

During construclion it was found that it was not necessary to remove and abate vertical pipe chases. 
It was also not necessary lo abate a 60 square foot area of roofing at the Kitchen roof. A credit in the 
amount of $2,900.00 based on the contractor's schedule of values and JCA estimate is hereby 
deducted from the contract sum. 

We find it to be fair and reasonable and recommend it for approval. This change order is submitted 
with the knowledge and concurrence of Msgr. McClancy Memorial High School. 

Nelson Pana 

X:\SNOPKOOIWcCUoc>4Chiut*OnlmMSacO-0IW4l-WCOIICAc(n«iwpd P a g C 1 o f 1 



wAlA Document G70r - 2001 
Change Order 
PROJECT (Namt and address): 
McClancy HS - Asbestos Abatement 
71.0631stAvenue 
East Elmhuist, NY 11370 

TO CONTRACTOR (Name and address): 
JBH Environmental 
194 Atlantic Avenue 
Garden City Part. NY 11040 

CHANGE ORDER NUMBER: OOt 

DATE: February 07, 2008 

ARCHITECT'S PROJECT NUMBER: LGA 841-099 

CONTRACT DATE: June 30. 2005 

CONTRACT FOR: Asbestos Abatement 

OWNER 

ARCHITECT 

CONTRACTOR 

FIELD 

OTHER 

D 

n 

THE CONTRACT IS CHANGED AS FOLLOWS: 
(Include, where applicablt, any undisputed amount attributable lo previously executed Construction Change Directives) 
During Constmction it was found that it was not be ncccssaiv (o remove and abate vertical pipe chaces. It was also not necessary 
lo abate 1 60 SF area of rooflng al the Kitchen roof. A credit in the amount of $2,900.00 based on the conlrector'i schedule of 
values and JCA estimate is hereby deducted from the contract sum. We find it to be fair and reasonable. 

The original Contract Sum was 
The nel change by previously authorized Change Orders 
The Contract Sura prior to this Change Order was 
The Contiuct Sum will be decreased by this Change Order in the amount of 
The new Contract Sum including tbti Change Order will be 

The Contract Time will be unchanged by Zero [ 0 ) days, 
Thedateof Substantial Completion as ofihe date of this Change Order therefore il January 12,2007 

NOTE: This Change Order does not include changes in the Contracl Sum, Contract Time or Guaranteed Maximum Price which 
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and 
Contractor, in which case a Change Order is executed to supersede the Construction Change Direaive. 

207,000,00 
0,00 

207,000.00 
2,900,00 

204,100.00 

NOT VALID UNTIL 6IGNED BY THE ARCHrTECT, CONTRACTOR AND OWNER. 

John Ciardullo Associates 
ARCHITECT fF(m na«w) 

Ofcr. New York. NY 

DATE 
yVg'tf 

JBH Environmental 
CONTRACTOR (Firm name) 

194 Atlantic Avenue. Garden City Park, 
NY 11040 

Brothers of the Sacred Heart 
OWNER (Firm name) 

71-06 31st Avenue, East Elmhurst. NY 
11370 

(Typed ruime) 

DATE 

(Typed ruime 

DATE 

AIA DocumMil 0701™ - 2001. Copyright O 107S. 1067,2000 and SOOl by Th t Amarican Initltula of ArcNIacta. AU^IgMa r«Mrv«L WAHNINQ: Thla AIA* 
EhNumant I i p ro tKtad by U.8, Copyrtghl \ j im ami IntamaUonal Traai lM. UnauthorttMl rapreduetlon or dlatrilHrilon ot thla AIA* Documant, or any 
portion o l It, may raault In o n a r t d v l l and erbnlnal panaftlos, artd will bo proaoouiod to t tw maxtmum axtont pooalbia undar iha law. TTili documant 
w n preduead by AIA aoriwara al 17:03:13 on 02/07/2008 undar Ordar No. 1000340010 t wtilch aipiras on 1/23/2000. and !• not lor rotala. 
UaorNoloa; (218371528) 



folin Cinrdullo Associates, F.C. 

Cost Estimate 

221 West.S7tliSt^ _ 
Nc\u York? I ]\rewlY()rki 

T. (2]2)24,S-()0U) 
wmv, ia-jtchiit.'Clun'.Ltini ui 

Asbestos Change Order fiO\ - Credit for vertical pipe insulation abatement February 7. 2008 

Description 

Remove Asbestos Pipe insulation 

Remove Roofing at Kitchen Exhaust 

Total 

Unit 

LF 

SF 

Quantity 

190 

65 

Unit Cost 

$ 10.00 

S 15.00 

Total 

$ 1,900.00 

$ 975.00 

$ 2,875.00 

XVSNOPKOOfVMcCltncy^Chingt OrdtcAASB CO • 01Va4T-OI - ASBCOTOl • Cofl wpd 



ZJ/FAA 02 09/09/2009 

Bcc: R. Milhaven (w/o att.) 
A. Spera (w/o att.) 
B. Wells 
Z. Jaffery 
K. Merchant (w/o att.) 
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00 
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00 

McOancy: Tel R. Placentlni/Not in. left msg. wltti Susan/ Call me back. 

t 8 M i - f i sn r i i -

Jaffery, Zaheer 9/9/2009 



Original Message --
From: tom.felixOfaa.gov [mailto:tom.felixOfaa.gov] 
Sent: Thursday, September 03, 2009 2:52 PM 
To: Jaffery, Zaheer; coach27bbOaol.com; Dan.Vornea®faa.gov; 
annemarie.anzalone®mail.house.gov 
Subject: Draft minutes of Meeting ® MacClancy 

Attached is a draft minutes of the meeting that was held on Wednesday 
morning at Monsignor MacClancy HS, I tried to capture the essence of what 
was discuss but may have missed some key points. Please revised ( add, 
delete, change) to reflect your recollection and send it back to me. 

The bottom line is that the Port Authority will send us a letter 
"re-framing" the argument as to why the'additional inspection services are 
eligible and justified. 

PS; Zaheer, please add the name of the Port Authority representative that 
suggested gathering additional facts. 

{See attached file: Minutes of meeting McClancy HS.doc) 

(Embedded image moved to file: pic31673.gif) 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS. 

mailto:tom.felixOfaa.gov
http://coach27bbOaol.com
jvazquez
Typewritten Text
Ex.5



NOTICE: THIS E-MAIIj AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS. 
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October 2009 
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am 

8 00 

00 

10^1 McOancy: 

11 00 

12 pm 

00 

2°i McOancy: Tel Nick Melito/ Nick does not have list of attendees. But Wally had it and sol 
did Richard Pfacentjnl. 

00 

I 

5^X 

Tei Richard Piacentini: McOancy: He is in pror*«N nf sendinq a draft to Wally Caban for 
the proposed Change Order for AE services. ^ 

00 

Jaffery, Zaheer 

TaskPad 

D IB I TaskPad 

Notes 

9/4/2009 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, September 03, 2009 3:55 PM 
To: 'tom.felix@faa.gov' 
Cc: coach27bb(§!aol.com; Dan.Vomea(gfaa.gov; annemarie,anzaloneigmail.house.gov 
Subject: 09-09-03, Draft minutes of Meeting @ MacClancy 

Importance: High 

Tom, 
A lot was discussed at the meeting. I highly recommend that for such meetings we restrict 
ourselves to simply the decisions arrived at. Otherwise we would spend a lot of time 
defending what we said and correcting what was thought to be said. 
{As a "for-instance", the request for Construction Management services was made by Brother 
Robert Connolly ij June 2003, was discussed internally by PA, but was RETRACTED by the 
School). If you wish, I can send you the letter from the School and my annotations 
thereon. This is different from "denying" the request). 
Aa I understood, the upshot of the meeting was that a new proposal would be put forward, 
which emphasize the validity of the additional cost to the School from the eligibility 
point of view, for construction supervision of the on-going contract as a change order to 
AE's professional services. There are plenty of grounds for those in the AE Agreement 
which FAA approved. Let us not do a blow-by blow account please. 
Let me know if this is acceptable to you. 
Regards. 
ZJ 

Original Message 
From: tom.felix@faa.gov [mailto:tom.felix@faa.gov] 
Sent: Thursday, September 03, 2009 2:52 PM 
To: Jaffery, Zaheer; coach2 7bb@aol.com; Dan.Vornea®faa-gov; 
annemarie.anzaloneSmail.house.gov 
Subject: Draft minutes of Meeting ® MacClancy 

Attached ia a draft minutes of the meeting that was held on Wednesday 
morning at Monsignor MacClancy HS. I tried to capture the essence of what 
was discuss but may have missed some key points. Please revised ( add, 
delete, change) to reflect your recollection and send it back to me. 

The bottom line is that the Port Authority will send us a letter 
"re-framing" the argument as to why the additional inspection services are 
eligible and justified. 

PS; Zaheer, please add the name of the Port Authority representative that 
suggested gathering additional facts. 

(See attached file: Minutes of meeting McClancy HS.doc) 

(Embedded image moved to file: pic3l673.gif) 

mailto:'tom.felix@faa.gov'
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mailto:7bb@aol.com


Jaffery, Zaheer 

From: tom.felix@faa.gov 
Sent: Thursday. September 03, 2009 2:52 PM 
To: Jaffery, Zaheer; coach27bb@aol,com; Dan.Vornea(gfaa.gov; 

annemarie.anzalone@mail.house,gov 
Subject: Draft minutes of Meeting (g MacClancy 

Minutes of meeting pic31673.gif 
McClancy H... 

Attached is a draft minutes of the meeting that was held on Wednesday 
morning at Monsignor MacClancy HS. I tried to capture the essence of what 
was discuss but may have missed some key points. Please revised ( add, 
delete, change) to reflect your recollection and send it back to me. 

The bottom line is ChaC the Port AuChority will send us a letter 
"re-framing" the argument as to why the additional inspection services are 
eligible and justified. 

PS; zaheer, please add Che name of the Port Authority representative that 
suggested gathering additional facts. 

(See attached file: Minutes of meeting McClancy HS.doc) 

(Embedded image moved to file: pic3i673.gif) 

mailto:tom.felix@faa.gov


Minutes of meeting held at Monsignor McClancy High School 
Wednesday September 2. 2009 

Mr. Nicholas Melito, Assistant to the President ofthe School, stated the following: 
• The project to soundproof the school have been on going since 2002 when the 

school signed an agreement with the Architectural Firm for the design ofthe 
project. 

• The project was not bid until 2005. Both the FAA and the Port Authority 
required that the school award the contract to the low bidder (Nagan 
Construction). 

• Since the school main expertise is education and not construction, from the 
begiiming ofthe project the school requested an "on site" project manager be 
assigned to supervise the construction (this was confirmed by zaheer which 
explained that the Port Authority made an internal decision to deny the request). 

• Nagan construction completed a substantial amount ofthe contract but their work 
was not in accordance to the contact. Nagan was thrown off the job and the 
school began negotiation with the Bonding company (Travelers). Because the 
school was negatively impacted by all the delays and they did not want a long 
legal battle, they entered into an agreement wilh Travelers to bring a new 
contractor to finish the project. 

• Travelers agreed to paid for a new contractor lo complete the project, but refuse 
to pay for any additional engineering (inspection) work. 

• The school borrowed $120,000 to pay the Architectural firm the additional work 
and is requesting that the FAA and the Port Authority reimburse them for this 
expense. The project has been going on for too long and is impacting both the 
classes and the recruitment. 

Mr. Dan Vornea explained that under the noise soundproofing program schools are nol 
required to spend a penny and that 80% ofthe cost are paid by the FAA and the 
remaining 20% paid by the Port Authority. However, in cases a contractor default, the 
bonding company is responsible for all damages caused by the contractor's negligence. 
In regard to the additional construction supervision requested by the school al the 
beginning ofthe project, this items\ are eligible for AIP if necessary for the job, however, 
il was nol included in the agreements submitted to the FAA. 

Ms. Annee Marie Anzalone (Chief of Staff Congressman Joseph Crowley) stated that the 
consgreesman main concern is that the school is reiumburse for the funds they have spent 
and that the project is completed as soon as possible. She urged the FAA lo find a way 
(withoul breaking any laws) to accomplish this so that the school concentrate in 
educating the children ofthe community. 



Mr. Zaheer Jaffery, Port Authority Projecl Manager, staled the following; 
• Il may be too late to go back to the Bonding company to recoup the additional 

project inspection cosl since they already signed an agreement wilh the school. 
• The inspection agreement originally signed by the school and approved by the 

FAA, did not include "on site" supervision and only 26 site visits during 
construction. 

• He knows of other School soundproofing projects that the FAA approved 
increases lo the engineering (inspection) cost. 

Mr. Tom Felix staled that since the additional inspection cost was necessitated by the 
unsatisfactory work of Nagan construction, their bonding company (Travelers) was 
responsible for this cost. He explained that the reason for requiring contractors to post 
Performance Bonds is to ensure any damage caused by the contractor's negligence is not 
boumed by the project owner or the FAA. Mr. Felix also asked why did the school 
entered into the agreement with Travelers wilhout consulting with the Port Authority or 
FAA (Mr. Meiito responded that the school needed to re start the project as soon as 
possible in order to restore the school lo proper operating condition. He also stated they 
did not want to prolong the current state ofthe school by entering a long legal battle.) 

Mr.xx , Project Manager for the Port Authority, staled that may be the FAA did not have 
all the facts on how the project got lo this point. He suggested that the Port Authority 
compile al) pertinent facts and re structure the request for additional inspection services. 

It was agreed by all presents that the FAA will review the Port Authority's resubmission 
for the request and determine if it is eligible and justified. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, September 03, 2009 1:04 PM 

To: 'coach27bb@aol.com' 

Cc: 'bro_rocco(gprodigy.net'; Resnick, Risa; 'dan.vorneaigfaa.gov'; 'tom.felix(@faa.gov' 

Subject: RE: 09-09-03, McClancy Meeting, Sep 2 

I am re-sending this because of an address error in my e-mail. 
Sorry. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, September 03, 2009 11:55 AM 
To: 'coach27bb(i)aol.com' 
Cc: 'bro_rocco@prodlgy.net'; Resnick, Risa; 'dan.vornea{§)faa.gov'; 'tom.felix®panynj,gov' 
Subject: RE: 09-09^03, McClancy Meeting, Sep 2 
Importance: High 

Hi Nick, 
Please would you send me the list of attendees at yesterday's meeting? I would have waited for it to 
be sent routinely but FAA need to have It now. 
Tomorrow will be a bad day so if you don't mind please send it via PDF or whatever. 
Thanks. 
ZJ 

9/9/2009 

mailto:'coach27bb@aol.com'
mailto:'bro_rocco@prodlgy.net'
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Jaffery, Zaheer 10/1/2009 



From: Jaffery, Zaheer 
Sent: Tue 9/1/2009 12:38 PM 
To: coach27bb@aol-com 
Cc: bro_rocco@prodigy.net; Resnick, Risa; dan.vomea@faa.gov; tom.felix@panynj.gov 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

Dear Nick, 
Please let me kanow the train station and whether you will pick me up from there. 
I will come directly from Penn Station. 
Thanks. 
ZJ 

From: Jaffery, Zaheer 
Sent: Mon 8/31/2009 10:43 PM 
To: coach27bb@aol.com 
Cc: bro_rocco@prodlgy.net; Resnick, Risa; wacaban@panynj.gov; dan.vornea@faa.gov; tom.fellx@panynj.gov; 
Milhaven, Richard; Tragale, Ralph 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

Nick, 
Please confirm that Surety is going to be represented at the meeting. And the person's name. The main purpose 
of the meeting was for PA/FAA to revisit the terms of the 3way Agreement with the Surety . 
If Surety is not being represented I would like to know the particulars of the School's attempt to contact them. 
I was not In office today and may not be in tomorrow but I will surely be at the meeting on Wednesday. Please 
advise me the name of the train station and whether you will be kind enough to pick me up from there. 
Thanks. 
ZJ 

From: Jaffery, Zaheer 
Sent: Mon 8/24/2009 1:24 PM 
To: 'coach27bb@aol.com' 
Subject: RE: 09-08-21, McClancy Meeting 

OK. Thanks. Enjoy your vacation. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, August 24, 2009 12:09 PM 

9/9/2009 
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To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

our lawyer is in touch with the surety, i am on vacation and will be back on the 31st. 

Original Message 
From: Jaffery, Zaheer <zjaffery(@panynj,gov> 
To: coach27bb@aol.com 
Sent: Mon, Aug 24, 2009 10:33 am 
Subject: RE: 09-08-21, McClancy Meeting 

Thanks. How about the Surety? 

—Original Message 
From: cQach27bb(giaol.com [mailta:coach27bb@aQl.CQm1 
Sent: Monday, August 24, 2009 10:32 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

ok wilh the school. 

Original Message 
From: Jaffery, Zaheer <zjafferyfg.panynj.gov> 
To:; coachiybbfglaot.com 
Cc: bro_roccof5lprodigy.neldan.vomeafg',faa.gov: Resnick, Risa <raresnick@.panynj.gov>: 
Caban, Wally <wcaban@panynj.gov>; rpiacentinifgjca-architecture.com: Pompa, Ed 
<cpompa(gipanynj.gov> 
Sent: Mon, Aug 24, 2009 10:09 am 
Subject: 09-08-21, McClancy Meeting 

Gentlemen, 
FAA has made a request to hold the meeting earlier in order to avoid a conflict 
with another engagement. 
Can we piease meet at 9.30 am (sharp)? 
Thanks. 
ZJ. 

Original Message 
From: Jaffery, Zaheer 
Sent: Monday, August 17, 2009 2:23 PM 
To: 'tom.felixgfaa.gov' 
Cc: bro rocco@prodiqv.net; coach27bb@aol.com; 
'rpiacentini81ca-archltecture.com'; dan.vornea@£aa.qov; Pompa, Ed; 
Resnick, Risa; Milhaven, Richard; Radinson, William; Tragale, Ralph; 
Caban, Wally 
Subject: RE: 09-08-17, McClancy Meeting 

Tom, 
Thank you for your comments and willingness to meet and discuss ways to assist 
the School and the Project. There is a possibility that the Surety may be 
persuaded to meet with us and revisit the terms of the Three-way-Agreement (TWA) 
between the School, the Surety and the new Contractor. 
(I had requested the School to contact the Surety to attend the meeting, and am 
now asking, via copy of this e-mail to please advise status). 

9/9/2009 

mailto:coach27bb@aol.com
mailto:wcaban@panynj.gov
mailto:rocco@prodiqv.net
mailto:coach27bb@aol.com
http://rpiacentini81ca-archltecture.com'
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Regards. 
Zaheer Jaffery, 
{P.S. Please find attached PDF copy of the TWA; it is part of an e-mail). 
As always, feel free to call and discuss. 

Original Message 
From: tom.felixgfaa.gov [mailto:torn.felixgfaa.govl 
Sent: Monday, August 17, 2009 11:57 AM 
To: Jaffery, Zaheer 
Cc: bro__rocco@prQdiqv.net; coach27bb@aQl.com; dan.vornea@faa.qQv; Pompa, 
Ed; Resnick, Risa; Milhaven, Richard; Richard Piacentini; Tragale, 
Ralph; Caban, Wally 
Subject: RE: 09-08-17, McClancy Meeting 

My understating of the purpose of the meeting is to help the school prepare 
a business case for the Bonding company to pay for the additional 
construction inspection fees. The FAA received a request to fund 
additional construction management fee associated with the soundproofing of 
McClancy School. The FAA denied the request because the additional 
construction monitoring was due to the first contractor providing 
unacceptable work. Therefore, their bonding company is responsible for 
this additional cost and any other damage cause by the first contractor. 

Based on the above, should a representative of the bonding company be 
invited to the meeting? 
[Embedded image moved to file: pic20037.gif) 

"Jaffery, Zaheer" 
<zjafferySpanynj. 
gov> To 

<coach27bb6aol.com> 
09/17/2009 10:45 cc 
AM Dan Vornea/AEA/FAA@FAA, Tom 

Felix/AEA/FAAPFAA, "Pompa, Ed" 
<epo_mpa@panvni .gov>, "Resnick, 
Risa" <rare5nick@panvni.qov>, 
"Milhaven, Richard" 
<rmilhave@panvni.qov>, "Tragale, 
Ralph" <rtraqalegpanvni.qov>, 
"Caban, Wally" cwcabangpanynj.qov>, 
<brQ_roccqgprodiqv.net>, "Richard 
Piacentini" 
<RPiacentlni@jca-architecture.CQm> 

Subject 
RE: 09-08-17, HcClancy Meeting 

Have received confirmations from FAA, Brother Rocco, the PA RE, and 
the AE. 
Let us consider the meeting as set for Wednesday, September 2, 10.30 
a.m. at the McClancy School. 
ZJ 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 

9/9/2009 
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Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
2X2 245-0010 Ext: 7332 
RPiacentini6JCA-Architecture.com 

> » "Jaffery, Zaheer" <ziafferv@panvni .qov> 8/17/2009 9:39 AM > » 

Aug 21, 1.30 pm was inconvenient for some. 
Sep 2, 10.30 am is the next date. Venue is stiil the School. 
Please advise availability. 
Thanks. 
ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE 
PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE 
YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 

PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND 
DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. I F YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND A F F I L I A T E S . I F YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL {ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

9/9/2009 
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Brother JoKph Holthaus. K 
President 

Monsignor McClancy High School 
Bro the r s of t h e Sacred Hear t 

OFFICE OF THE PRESIDENT 

October 26, 2009 /o/z^/pf j ^ ^ /j.S 

Mr. Zaheer Jaffery 
The Port AuthoHty of NY & NJ 
Aviation Planning 
225 Park Avenue South, 9"̂  Floor 
New York, NY 10003 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 841-099 

Dear Mr. Jaffery, 

The current unpaid balance ofthe John Ciardullo Associates coniract in connection with 
the above referenced project is $144,294.00. We request remittance to Msgr. McClancy 
of pro-rated portions of this amount as the projecl progresses to completion. This 
supersedes our request of June 28, 2007. 

Sincerely, 

'jJfitU^i^'^ 

Brother Joseph Holthaus. sc 
Presidenl 

BJH:ss 

72-02 31^^ Avenue, East Elmhurst, NY 11370-1726 
Tel (718) 898-3800 Fax (718) 397-9325 

r̂ ' 



BnHhcr Joacph HiriUwus, ac 
Preiident 

October 26,2009 

Monsignor McClancy High School 
Brothers of t h e Sacred Hear t 

OFFICE OF THE PRESIDENT 

Mr. Zaheer Jaffery 
The Port Authority of NY & NJ 
Aviation Planning 
225 Park Avenue South, 9* Floor 
New York, NY 10003 

Aircraft Noise AbatemeDt Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 841-099 

Dear Mr. Jaffery, 

The current unpaid balance ofthe John Ciardullo Associates contract In connection with 
the above referenced project is $144,294.00. We request remiittance to Msgr. McClancy 
of pro-rated portions of this amount as the project progresses to completion. This 
supersedes our request of June 28,2007. 

Sincerely, 

Brother Joseph Holthaus, sc 
President 

')m*-^i i e . 

BJH.ss 

72-02 31« Avenue, East Elmhurst , fiY 11370-1726 
Tel (718) 898-3800 Fax (718) 397-9325 



—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, October 23, 2009 1:32 PM 
To: Spera, Anthony 
Subject: RE: 09-10-23, McClancy Payment 

Anthony, 
The new funds are for the NEW construction. That construction is about 65-70% complete. 
I just wanted to give you the correct picture according to the rules that you have set up regarding balancing 
of AE payment with construction progress. 
{Personally I don't care either way}. 
ZJ 

Original Message 
From: Spera, Anthony 
Sent: Friday, October 23, 2009 12:06 PM 
To: 'bro_rocco@prodigy.net'; 'coach27bb@aoI.com' 
Cc: Jaffery, Zaheer 
Subject: RE: 09-10-23, McOancy Payment 

Brother Rocco, & Nici<, In connection Zaheer's mention of the need for a new Invoice that includes 
the recently approved increase, I have marked up a copy of your June 28, 2007 invoice to indicate 
the suggested text and I can fax that to you. Alternatively, if you e.mail a Word file of the prior 
invoice, I will edit It and send it back to you. 

The idea behind this action is for you lo submit one invoice for the unpaid balance of the John 
Ciardullo Associates (JCA) contract, including the approved additional amount. Then, as the work 
progresses, we will process payments for the pro-rata amounts earned until it is fully paid. 

Since project completion, per the most recently REO approved construction payment #16, is over 
91 %, a substantial payment is due to JCA Associates but I cannot process that payment until I have 
a revised invoice. In fairness to JCA, I would like to start that payment process as soon as possible. 

11/3/2009 
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If you have any questions, please call me. Anthony Spera (212-*l35-3767) 

11/3/2009 
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Jaffery, Zaheer 

From: Spera, Anthony 

Sent: Monday, October 26,2009 9:11 AM 

To: 'coach27bb@aol.com' 

Cc: Jaffery, Zaheer 

Subject: RE: fax 

Good morning Nick, Pease address the letter to Zaheer as in the prior letter. He is the project manager and I am 
just handling the payments. Anthony (212-435-3767) 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, October 26, 2009 8:53 AM 
To: Spera, Anthony 
Subject: fax 

Good morning Mr. Spera, I wanted to know if I should address our request lo you and if so could you 
pleasa give me your address. I will fax you a copy and send the hard copy in the mail. 

Nick 

10/26/2009 
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—Original Message— 
From: Spera, Anthony 
Sent: Friday, October 23, 2009 12:06 PM 
To: 'bro_rocco@prodigy.net'; 'coach27bb@aot.com' 
Cc: Jaffery, Zaheer 
Subject: RE: 09-10-23, McClancy Payment 

Brother Rocco, & Nick, In connection Zaheer's mention of the need for a new Invoice that includes the 
recently approved increase, I have marked up a copy of your June 28, 2007 invoice to indicate the 
suggested text and I can fax that to you. Alternatively, if you e.mail a Word file ofthe prior invoice, I will 
edit it and send it back to you. 

The idea behind this action is for you to submit one invoice for the unpaid balance of the John Ciardullo 
Associates (JCA) contract, including the approved additional amount. Then, as the work progresses, we 
will process payments for the pro-rata amounts earned until it is fully paid. 

Since project completion, per the most recently REO approved construction payment #16, is over 91%, a 
substantial payment is due to JCA Associates but I cannot process that payment until I have a revised 
invoice. In fairness to JCA, I would like to start that payment process as soon as possible. 

If you have any questions, please call me. Anthony Spera (212-435-3767) 

Original Message 
From: Jaffery, Zaheer 
Sent: Friday, October 23, 2009 11:18 AM 
To: 'bro_rocco@prodigy.net'; 'coach27bb@aol.com' 
Cc: 'annemarie.an2alone@mail.house.gov'; Caban, Waliy; Vero, Anthony; 
Radinson, William; Tragale, Ralph; Merchant, Kiran; Milhaven, Richard; 
Spera, Anthony; 'rpiacentini@jca-architecture.com' 
Subject: RE: 09-10-23, McClancy Payment 

Good Morning, Gentlemen. 
FAA has authorized release ofthe requested funds ($132,300) for construction supervision by the AE. 
I will immediately undertake the processing of these funds. 
In this regard, Mr. Anthony Spera has advised me that you need to make a fresh request for reimbursement. Please 
contact him al 212-435-3767 so that he may advise you of a new amount (which would be a combination of the just-
authorized amount and previous payments). Or you may e-m him at aspera@panynj.gov. 1 believe your last letter was 
dated June 28,2007 requesting an amount of-$34K. 
Note: You are requested to inform the undersigned as soon as the Architect-Engineer issues a Certificate of 
Substantial completion. We need to advise FAA when that happens. 

10/23/2009 
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Thank you. 
Zaheer Jaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

Original Message 
From: Jaffery, Zaheer 
Sent: Thursday, October 08,2009 8:30 AM 
To: 'bro_rocco@prodigy.net'; 'coach27bb@aol,com' 
Cc: 'annemarie.anzalone@mail.house.gov'; Caban, Wally; Vero, Anthony; 
Radinson, William; Tragale, Ralph; Merchant, Kiran; Milhaven, Richard; 
Spera, Anthony; 'rpiacentini@jca-architecture.com' 
Subject: 09-10-08, McClancy Three-way Agreement 

Good Morning Brother Rocco and Nick, 
Attached please find FAA approval ofour request for additional funds for AE services. Theamount ($132,300) was 
negotiated between our REO and JCA. 
As of this writing, the approval is conditional. (And I did not want to look the gift horse in the mouth). FAA has asked 
for an explanation of costs before the funds can actually be authorized for release. I believe we have most ofthe 
information FAA needs. If I need further assistance from our REO, your office or JCA's I will of course ask for it. I 
will send you a formal advisement when I get FAA approval for actual utilization of these funds. 
Have a great day, all. 
ZJ 
—Original Message 
From: Dan.Vomea@faa.gov [mailto:Dan.V0me9@faa.gpy] 
Sent: Wednesday, October 07, 2009 10:35 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-10-06, McClancy Three-way Agreement 
Importance: High 

FYI 

(See attached file: LE12107-l.doc) 

"JafTery, Zaheer" 
<zjaffery@panynj. 
gov> To 

Dan Vomea/AEA/FAA@FAA, Tom 
10/06/2009 09:01 Felix/AEA/FAA@FAA 
AM cc 

Subject 
09-10-06, McClancy Three-way 
Agreement 

10/23/2009 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Friday, October 23, 2009 11:28 AM 

To: Jaffery, Zaheer 

Subject: Re: 09-10-23, McClancy Payment 

Zaheer, thats great news and we cant thank you and wally and all that helped make this possible. I am confused 
as to what is needed from the school and are we to request 132,300. please let us know, 

Nick 

—Original Message— 
From; Jaffery, Zaheer <zjaffery@panynj.gov> 
To: bro_rocco@prodIgy.net; coach27bb@aol.com 
Cc: anrTemarie.anzalone@mail.house.gov; Caban, Wally <wcaban@panynj.gov>; Vero, Anthony 
<avero@panynj.gov>; Radinson, William <wradinson@panynj.gov>; Tragale, Ralph <rtragale@panynj,gov>; 
Merchant, Kiran <kmerchant@panynj.gov>; Milhaven, Richard <rmilhave@panynj.gov>; Spera, Anthony 
<aspera@panynj.gov>; rpiacentini@jca-architecture.com 
Sent:Fri, Oct23, 2009 11:18 am 
Subject: RE: 09-10-23, McClancy Payment 

Good Morning, Gentlemen. 
FAA has authorized release of the requested funds ($132,300) for construction 
supervision by the AE. 
I will immediately undertake the processing of these funds. 
In this regard, Mr. Anthony Spera has advised me that you need to make a fresh 
request for reimbursement. Please contact him at 212-435-3767 so that he may 
advise you of a new amount [which would be a combination of the just-authorized 
amount and previous payments) . Or you may e-m him at asperaaj-panynj .gov. I 
believe your last letter was dated June 28, 2007 requesting an amount of -$34K. 
Note: You are requested to inform the undersigned as soon as the 
Architect-Engineer issues a Certificate of Substantial completion. We need to 
advise FAA when that happens. 
Thank you. 
Zaheer Jaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

Original Message 
From: Jaffery, Zaheer 
Sent: Thursday, October 08, 2009 8:30 AM 
To : ' bro roccoaiprodiqy.net' ; ' coach27bb(5aol .com' 
Cc: 'annemarie.anzalone^mail.house.gov'; Caban, Wally; Vero, Anthony; 
Radinson, William; Tragale, Ralph; Merchant, Kiran; Milhaven, Richard; 
Spera, Anthony; 'rpiacentiniajca-architecture.com' 
Subject: 09-10-08, McClancy Three-way Agreement 

Good Morning Brother Rocco and Nick, 
Attached please find FAA approval of our request for additional funds for AE 
services. The amount ($132,300) was negotiated between our REO and JCA. 
As of this writing, the approval is conditional. (And I did not want to look the 
gift horse in the mouth). FAA has asked for an explanation of costs before the 
funds can actually be authorized for release. I believe we have most of the 
information FAA needs. If I need further assistance from our REO, your office or 

11/3/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, October 23,2009 11:18 AM 
To; 'bro_rocco@prodigy.net'; 'coach27bb@aol.com' 
Cc: 'annemarie.anzalone@mail.house.gov'; Caban, Wally; Vero, Anthony; Radinson, William; 

Tragale, Ralph; Merchant, Kiran; Milhaven, Richard; Spera, Anthony; 'rpiacentini@jca-
archilecture.com* 

Subject: RE: 09-10-23, McClancy Payment 

Good Morning, Gentlemen. 
FAA has authorized release of the requested funds ($132,300) for construction supervision 
by the AE. 
I will immediately undertake the processing of these funds. 
In this regard, Mr. Anthony Spera has advised me that you need to make a fresh request for 
reimbursement. Please contact him at 212-435-3767 so that he may advise you of a new 
amount (which would be a combination of the just-authorized amount and previous payments). 
Or you may e-m him at aBpera@panynj.gov. I believe your last letter was dated June 28, 
2007 requesting an amount of -$34K. 
Note: You are requested to inform the undersigned as soon as the Architect-Engineer issues 
a Certificate of Substantial completion. We need to advise FAA when that happens. 
Thank you. 
Zaheer Jaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

Original Message 
From: Jaffery, Zaheer 
Sent: Thursday, October 08, 2009 8:30 AM 
To: 'bro_rocco®prodigy.net'; 'coach27bb®aol.com' 
Cc; 'annemarie.anzalone®mail.house.gov'; Caban, Wally; Vero, AJithony; 
Radinson, William; Tragale, Ralph; Merchant, Kiran; Milhaven, Richard; 
Spera, Anthony; •rpiacentini®jca-architecture.com' 
Subject: 09-10-08, McClancy Three-way Agreement 

Good Morning Brother Rocco and Nick, 
Attached please find FAA approval of our request for additional funds for AE services. The 
amount ($132,300) was negotiated between our REO and JCA. 
As of this writing, the approval is conditional. (And I did noc want to look the gift 
horse in the mouth). FAA haa aeJced for an explanation of costs before the funds can 
actually be authorized for release. I believe we have most of the information FAA needs. 
If I need further assistance from our REO, your office or JCA's I will of course ask for 
it. I will send you a formal advisement when I get FAA approval for actual utilization of 
these funds. 
Have a great day, all. 
ZJ 

Original Message 
From: Dan.Vornea®faa.gov [maiIto:Dan.Vornea®faa.gov] 
Sent: Wednesday, October 07, 2009 10:35 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-10-06, McClancy Three-way Agreement 
Importance: High 

FYI 

(See attached file: LE12107-l.doc; 

mailto:'bro_rocco@prodigy.net'
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"Jaffery, Zaheer" 
<zjaffery®panynj. 
gov> 

10/06/2009 09:01 
AM 

Dan Vornea/AEA/FAA®FAA, Tom 
Felix/AEA/FAA®FAA 

To 

CC 

Gentlemen, 
Per your request. 
ZJ 
<<20 090618141021.pdf>> 

Subject 
09-10-06, McClancy Three-way 
Agreement 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS.(See attached file: 20090618141021.pdf) 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, October 16, 2009 11:44 AM 
To: •coach27bb@aol.com'; 'bro_rocco(§prodlgy.net' 
Cc: 'annemarie.anzBlone(gmall.house.gov'; Tragale, Ralph; Radinson, William; Merchant, Kiran; 

Milhaven, Richard 
Subject: 09-10-16, McClancy AE services 

Good Morning Gentlemen. 
I am awaiting FAA release of funds which have been conditionally approved by FAA for AE's construction oversight 
services. (Kindly refer to my e-mail of October 8). 
These are expected in the near future. 
Please be reminded that neither PA nor FAA expect to receive any additional request {beyond the afore-mentioned 
services) for funding toward the completion of the project. 
Regards. 
Zaheer Jaffery 
Port Authority ofNY& NJ 
School Soundproofing Program 
225 Park Avenue South, 9tb. Floor 
NY, NY 10003 
T(212) 435-3768; F(2l2) 435-3833 

mailto:�coach27bb@aol.com'


Original Message - - - - - -
From; Jaffery, Zaheer 
Sent: Thursday, October OS, 2009 8:30 AM 
To; 'bro_rocco®prodigy.net'; 'coach27bb®aol.com' 
Cc: 'annemarie.anzaloneOmail.house.gov'; Caban, Wally; Vero, Anthony; Radinaon, William; 
Tragale, Ralph; Merchant, Kiran; Milhaven, Richard; Spera, Anthony; 'rpiacentini®jca-
architecture.com' 
Subject: 09-10-08, McClancy Three-way Agreement 

Good Morning Brother Rocco and Nick, 
Attached please find FAA approval of our request for additional funds for AE services. The 
amount ($132,300) was negotiated between our REO and JCA. 
As of this writing, the approval is conditional. (And I did not want to look the gift 
horse in the mouth). FAA has asked for an explanation of costs before the funds can 
actually be authorized for release. I believe we have most of the information FAA needs. 
If I need further assistance from our REO, your office or JCA's I will of course ask for 
it. I will send you a formal advisement when I get FAA approval for actual utilization of 
these funds. 
Have a great day, all. 
ZJ 

Original Message 
From: Dan.VorneaSfaa.gov [mailto:Dan.Vorneafflfaa.gov] 
Sent: Wednesday, October 07, 2009 10:35 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-10-06, McClancy Three-way Agreement 
Importance: High 

FYI 

;see attached file; LE12i07-i.doc) 

"Jaffery, Zaheer" 
<2jafferyopanynj. 
gov> To 

Dan Vomea/AEA/FAA®FAA, Tom 
10/06/2009 09:01 Felix/AEA/FAA®FAA 
AM cc 

Subject 
09-10-06, McClancy Three-way 
Agreement 

http://house.gov'
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Jaffery, Zaheer 

From: coach27bb(@aol.com 

Sent: Thursday, October 08, 2009 4:30 PM 

To: Jaffery, Zaheer 

Subject: Re: 09-10-08, McClancy Three-way Agreement 

Zaheer,The Brothers and i can never express our gratitude to you properly. We thank you for taking up 
our cause and being diligent in your work. 

Thanks again, 

Mcclancy H.S. 

Original Message 
From: Jaffery, Zaheer <zjaffery(@panynj.gov> 
To: bro_rocco@prodigy.net; coach27bb@aol.com 
Cc: annemarie.an2alone@mail.house.gov; Caban, Wally <wcaban@panynj.gov>; Vero, Anthony 
<avero@panynj.gov>; Radinson, William <wradinson@panynj.gov>; Tragale, Ralph 
<rtragale@panynj.gov>; Merchant, Kiran <kmerchant@panynj.gov>; Milhaven, Richard 
<rmilhave@panynj.gov>; Spera, Anthony <aspera@panynj.gov>; rpiacentini@jca-architecture.com 
Sent: Thu, Oct 8. 2009 8:30 am 
Subject: 09-10-08, McClancy Three-way Agreement 

Good Morning Brother Rocco and Nick, 
Attached please find FAA approval of our request for additional funds for AE 
services. The amount ($132,300) was negotiated between our REO and JCA. 
As of this writing, the approval is conditional. (And I did not want to look the 
gift horse in the mouth). FAA has asked for an explanation of costs before the 
funds can actually be authorized for release. I believe we have most of the 
information FAA needs. If I need further assistance from our REO, your office or 
JCA's I will of course ask for it. I will send you a formal advisement when T 
get FAA approval for actual utilization of these funds. 
Have a great day, all. 
ZJ 

Original Message 
From: Dan . Vorneaiaf aa . gov [mai Ito; Dan. VorneaO'taa . gov] 
Sent: Wednesday, October 07, 2009 10:35 AM 
TO: Jaffery, Zaheer 
Subject: Re: 09-10-06, McClancy Three-way Agreement 
Importance; High 

FYI 

[See attached file: LE12107-i.doc} 

"Jaffery, Zaheer" 
<zjafferyfflpanynj. 
gov> To 

Dan Vornea/AEA/FAAOFAA, Tom 
10/06/2009 09:01 Felix/AEA/FAA®FAA 

11/3/2009 
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Original Message 
From: Jaffery, Zaheer 
Sent: Thursday, October 08, 2009 8:30 AM 
To: 'bro_rocco(3 prodigy .net'; ' coach27bb@aol. com' 
Cc: 'annemarie.anzalone(3mail.house.gov'; Caban, Wally; Vero, Anthony; 
Radinson, William; Tragale, Ralph; Merchant, Kiran; Milhaven, Richard; 
Spera, Anthony; 'rpiacentiniSjca-architecture.com' 
Subject: 09-10-08, McClancy Three-way Agreement 

Good Morning Brother Rocco and Nick, 
Attached please find FAA approval of our request for additional funds for AE services. The 
amount ($132,300) was negotiated between our REO and JCA. 
As of this writing, the approval is conditional. (And I did not want to look the gift 
horse in the mouth). FAA'has asked for an explanation of costs before the funds can 
actually be authorized for release. I believe we have most of the information FAA needs. 
If I need further assistance from our REO, your office or JCA's I will of course ask for 
it. I will send you a formal advisement when I get FAA approval for actual utilization of 
these funds. 
Have a great day, all. 
ZJ 

Original Message 
From: Dan.Vornea@faa.gov [mailto:Dan.Vornea?faa.gov] 
Sent: Wednesday, October 07, 2009 10:35 AM 
To: Jaffery, Zaheer 
Subject: Re; 09-10-06, McClancy Three-way Agreement 
Importance: High 

FYI 

(See attached file: LE12107-l.doc) 

"Jaffery, Zaheer" 
<zjaffery@panynj. 
gov> To 

Dan Vornea/AEA/FAA@FAA, Tom 
10/06/2009 09:01 Felix/AEA/FAAgFAA 
AM cc 

Subject 
09-10-06, McClancy Three-way 

1 
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Agreement 

Gentlemen, 
Per your request. 
ZJ 
«20090618141021.pdf» 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS.(See a t t a c h e d f i l e : 20090616141021.pdf) 



Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 

Subject: 

Jaffery, Zaheer 
Thursday, October 08, 2009 8:30 AM 
"bro rocco@prodigy.nef; 'coach27bb(@aol.com' 
'ann'emarie.anzalone@mail.house.gov'; Caban, Wally; Vero, Anthony; Radinson, William; 
Tragale, Ralph; Merchant, Kiran; Milhaven, Richard; Spera, Anthony; 'rpiacentlni@jca-
archltecture.com' 
09-10-08, McClancy Three-way Agreement 

UE12107-l.doc 09-10-02, Request 
for Addition-

Good Morning Brother Rocco and Nick, 
Attached please find FAA approval of our request for additional funds for AE services. The 
amount ($132,300) was negotiated between our REO and JCA. 
As of this writing, the approval is conditional. (And I did not want to look the gift 
horse in the mouth). FAA has asked for an explanation of costs before the funds can 
actually be authorized for release. I believe we have most of the information FAA needs. 
If I need further assistance from our REO, your office or JCA's I will of course ask for 
it. I will send you a formal advisement when I get FAA approval for actual utilization of 
these funds. 
Have a great day, all. 
ZJ 

Original Message 
From: Dan.Vornea@faa.gov [mailto:Dan.Vornea@faa.gov] 
Sent: Wednesday, October 07, 2009 10:35 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-10-06, McClancy Three-way Agreement 
Importance: High 

FYI 

(See attached file: LE12107-l.doc) 

"Jaffery, Zaheer" 
<2jaffery@panynj. 
gov> 

10/06/2009 09:01 
AM 

Dan Vornea/AEA/FAA9FAA, Tom 
Felix/AEA/FAA0FAA 

To 

cc 

09-10-06, McClancy Three-way 
Agreement 

Subject 

Gentlemen, 
Per your request. 
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NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
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PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS.(See attached file: 20090618141021.pdf) 



FAA 
Airports Division 
Eastern Region 

New York Airports District Office 
600 Old Country Rd, Suite 446 
Garden City, New York 11530 
Telepiione: 516-227-3800 
Fax:516-227-3813 

October 6, 2009 

Mr. Zaheer Jaffery 
Project Manager 
Aviation Planning Division 
The Port Authority of NY and NJ 
225 Park Avenue South, 9''̂. Floor 
New York, N.Y. 10003 

Dear Mr. Jaffery: 

JFK and LGA - Noise Compatibility Project - School 
Soundproofing Program - Soundproofing of Msgr. McClancy High 
School, East Elmont - Phases I, II, III, IV and V -
Conditional Approval of Additional Engineering Fees for 
Construction Supervision - AIP 3-36-0066-49-92JFK{Closed), 
67-99(Closed), 80-02(closed), 98-03(Closed) and 121-07. 

Reference is made to your letter dated 10/2/09, requesting 
our approval for additional fees for supervision of 
construction and our letter to you dated 7/22/09. 

Please be advised that we have reviewed the content of your 
letter, including numerous conversations between you and our 
staff, the output of discussions resulting from a meeting 
held with the school, the Resident Engineer Office 
representatives and the local Congressman Office on 9/2/09, 
and based on all the material and information gathered from 
all the above, we have no objection with your request. 
Therefore, the amount of fees requested for additional 
construction supervision in the amount of $132,300 is 
approved provided, we receive written summaries of 
expenditures associated with the contract including 
total engineering fees and for those associated with 
grant amount. 

all 
the 
the 

It is our understanding, based on our records, that the 
grant expenditures including the above conditionally 
approved engineering fees fall under the original grant 



amount approved' and therefore, if our estimated calculations 
are correct, the unused amount will be recovered. 

As soon as we receive the requested information via an E-
.Mail or a formal letter and your explanations are acceptable 
to us, we will notify you promptly to disburse the 
conditionally approved monies for construction supervision. 

If you have any questions, please call at 516-227-3812. 

Sincerely, 

Dan Vornea, P.E 
Airport Engineer 



NYADO: D.Vornea 
File : LGA - Sect.4 121-07 (LE12107-1) 
cc : 0. Suriani, T. Felix 



October 2. 2009 

Mr. Dan Vornea 
Federal Aviation Administration 
NY Airport District Office, Suite 446 
600 Old Country Road 
Garden City, NY 11530 
(ByUPS Tel: 516-227-3812) 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR. McCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NY 
(JFK 49-92, LGA 67-99,80-02,98-03 & 121-07) 
REQUEST FOR ADDITIONAL FUNDING 
EXTENDED CONSTRUCTION OVERSIGHT 

Dear Mr, Vornea, 

Pursuant to various discussions, correspondence and our recent meeting on September 2,2009, we are 
submitting herewith our request for additional funding for the subject School regarding the extended 
services provided by their Architect-Engineer (AE), John Ciardullo Associates, in the supervision ofthe 
above-referenced Project. The factors and circumstances leading up to this request have undergone a 
comprehensive review. Hence, only a summarized account including a brief history ofthe Project is 
deemed to be necessary in the following. Any further details required by FAA will be provided 
expeditiously. 

Port Authority's Letter of Agreement was issued on November 12, 1998. The School selected John 
Ciardullo Associates (JCA) as the most qualified Architect-Engineer (AE) per the Program guidelines, 
with FAA approval being granted on February 10, \999. The initial design was almost compiete when 
Air-conditioning was offered as an eligible improvement and the School opted to incorporate it in the 
Project. This led to another round of Design audit and approval by PA/FAA; the Signed and Sealed 
Documents were finally ready in January 2005. Contractor selection in conformance with the Federal 
guidelines was completed by the end of June 2005. The actual construction duration extended well 
beyond the originally stipulated completion, during which time the AE continued to maintain their 
presence and tend to their obligations. The construction continues as of this writing whh the AE still 
providing their services several years beyond the anticipated date of completion (around August 2007). 

The need for revisiting the AE's original fee is based on their actual scope of services far exceeding that 
which a seasoned and reputable AE could have reasonably foreseen and provided for in their budget, due 
to no fault of theirs and beyond their control. For the record, JCA had provided $48,854.00 for windows 
(FAA approval on 2/7/2000), and $26,708.00 for Air-conditioning (FAA approval 2/20/2002) for a total 
of $75,562.00. It is quite apparent that the amounts tendered were seriously under-estimated for the 
quantum of supervision actually necessary. 



ZJ/FAA 02 10/02/2009. 

(Continued from Page 1) 

As you are aware, the School has strongly endorsed the AE's efforts and requested reimbursement for 
AE's added costs. It is not the intent of this Program to burden the School to pay for any costs that are 
eligible under the Program. The proposal for additional cost from JCA was initially in the amount of 
$171,642.00. This was negotiated down to $153,240.00 during the undersigned's meeting with JCA on 
July 5, 2009, as previously conveyed to FAA. Our Resident Engineer's Office has further negotiated it 
down to $ 132,300.00, which we believe is very reasonable, considering that the AE had anticipated 
construction completion in about two years (740 calendar days) while the actual span is expected to be 
more than four years. 

There are sufTicient funds available in the currently active grant (JFK 121-07), soanewgrant would not 
be necessary. 

If you have any questions, please call the undersigned at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 
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Jaffery, Zaheer 

From: Richard Piacentini [RPIacentinl@ciardullo.comI 

Sent: Wednesday, October 07, 2009 9:14 AM 

To: Jaffery, Zaheer 

Subject: Re: 09-10-07 McClancy Status. 

Zaheer, 

Yes but part of the amount was for damages, back charges and a reserve latent defects. 

R 

>>> "Jaffery, Zaheer" <zjaffery@panynj.gov> 10/7/2009 9:07 AM >>> 
Richand, 
Didn't the Surety pay $1,954,544.52? 
Thanks. Feei free to call me. Except 11 am when I will be in a meeting. 
ZJ 

—Original Message— 
From: Richard Piacentini [mailto:RPlacentinl@ciardullo.com] 
Sent: Tuesday, October 06, 2009 11:01 AM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.com 
Subject: McClancy Status. 

Zaheer, 

The original contract price of $7,200,000 plus the amount of the change orders = $7,207,568.07. 

The total PA/FAA funded contract value is $7,207,568.07. 
The amount paid before the default + $6,151,769.68 = 85.35% of completed 
project 
The PA/FAA Funding available for the contract completion $1,055,771.39 

Surety amount for project Completion Contract + $1.408.775.61 
Completion Contract Value $2,464,547.00 = 14.65% of completed 
project 

Work completed on completion Contract to Requisition 3 Is approximately $ 807,393.60 

Based upon the above: 

The Current Completion % = [(807,393.60 / 2,464,547.00) x 14.65%] + 85.35% = 90.15% Completed 

I believe the next pencil Invoice from the contractor will add approximately $400,000 to the completed 
number. 

Pencil Copy 4 should be submitted within the next two weeks. 

If you require additional information, let me know. 

Richard 

11/3/2009 

mailto:RPIacentinl@ciardullo.comI
mailto:zjaffery@panynj.gov
mailto:RPlacentinl@ciardullo.com
mailto:coach27bb@aol.com
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Nick, 

From: Jaffery, Zaheer 
Sent: Tuesday, October 06, 2009 9:12 AM 
To: Caban, Wally; Vero, Anthony 
Cc: 'rpiacentinl@jca-architecture.com'; 'coach27bb@aol.com' 
Subject: RE: 09-10-06, McClancy CO Request for AE Services 

Good Morning gentlemen. 
Need %age completion please {for F/\A). Tried Richard as well as calling Nick but couldn't get 
either. Presumably it Is In the range of 90%+ but I wanted to write to FAA saying that I have 
checked my sources. 
Thanks. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent; Tuesday, October 06, 2009 8:41 AM 
To: 'coach27bb@aol.com' 
Cc; 'bro_rocco@prodlgy.net'; 'annemarle.an2alone@mall.house.gov' 
Subject: RE: 09-10-06, McClancy CO Request for AE Services 

Thanks. No problem. I needed to clear up a misunderstanding on FAA's part (even at this 
late date) on how much money was negotiated between the School and surety. Even 
though the 3Way Agreement was pretty clear as to the amount. 
Your e-m was meant to further confirm this by your receipt of the actual check. 
ZJ 

—Original Message— 
From; coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, October 05, 2009 10:10 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-10-04, McClancy CO Request for AE Sen/Ices 

Zaheer, please accept my apology for not getting back to you. I 
misunderstood Richard, we received the surety check for 1,954,544.52 
around the second week in sept, if you need exact date, let me know. 

thanks, 

nick 

Original Message 
From: Jaffery, Zaheer <zjafTery@panynj.gov> 
To: coach27bb@aol.com 
Cc: bro_rocco@prodigy.net; annemarie.anzaione@maiI.house.gov 
Sent: Mon, Oct 5, 2009 2:47 pm 
Subject: RE: 09-10-04, McClancy CO Request for AE Services 

Did you get the funds from the Surety? What amount and what date? 
Reply ASAP. 
Thanks. 
ZJ 

—Original Message 

10/7/2009 

mailto:'rpiacentinl@jca-architecture.com'
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Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@ciardullo.com| 

Sent: Tuesday, October 06, 2009 11:01 AM 

To: Jaffery, Zaheer 

Cc: coach27bb@aoi.com 

Subject: IVIcClancy Status. 

Zaheer, 

The original contract price of $7,200,000 plus the amount of the change orders = $7,207,568.07. 

The total PA/FAA funded contract value is $7,207,568.07. 
The amount paid before the default + $6.151.769.68 = 85.35% of completed project 
The PA/FAA Funding available for the contract completion $1,055,771.39 

Surety amount for project Completion Contract + $1.408.775.61 

Completion Contract Value $2,464,547.00 = 14.65% of completed project 

Work completed on completion Contract to Requisition 3 Is approximately $ 807,393.60 

Based upon the above: 

The Current Completion % = [(807,393.60 / 2,464,547.00) x 14.65%] + 85.35% = 90.15% Completed 

I believe the next pencil invoice from the contractor wiil add approximately $400,000 to the completed number. 

Pencil Copy 4 should be submitted within the next two weeks. 

If you require additionat information, let me know. 

Richard 

10/7/2009 

mailto:coach27bb@aoi.com
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Jaffery, Zaheer 

From: coach27bb@aoi.com 

Sent: Tuesday, October 06, 2009 9:18 AM 

To: Jaffery, Zaheer 

Subject: Re: 09-10-06, McClancy CO Request for AE Services 

Zaheer, I think Richard could answer the question about the percentage. I am not sure. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: Caban, Wally <wcaban@panynj.gov>; Vero, Anthony <avero@panynj.gov> 
Cc: rpiacentini@jca-architecture.com; coach27bb@aol.com 
Sent: Tue, Oct 6, 2009 9:12 am 
Subject: RE: 09-10-06, McClancy CO Request for AE Services 

Good Morning gentlemen. 
Need %age completion please (for F/\A). Tried Richard as well as calling Nick but couldn't get either. Presumably 
it is in the range of 90%+ but I wanted to write to FAA saying that 1 have checked my sources. 
Thanks. 
ZJ 

Original Message 
From: Jaffery, Zaheer 
Sent: Tuesday, October 06, 2009 8:41 AM 
To: 'coach27bb@aol.com' 
Cc: 'bro rocco@prodigy.net'; 'annemarie.anzalone(Q>mall.house.QOv' 
Subject: RE: 09-10-06, McClancy CO Request for AE Services 

Thanks. No problem. I needed to clear up a misunderstanding on FAA's part (even at this late date) on how 
much money was negotiated between the School and surety. Even though the 3Way Agreement was 
pretty clear as to the amount. 
Your e-m was meant to further confirm this by your receipt of the actual check, 
ZJ 

Original Message— 
From: coach27bb0iaol.com [maiIto:co.acJi27bb@apUom] 
Sent: Monday, October 05, 2009 10:10 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-10-04, McClancy CO Request for AE Services 

Zaheer, please accept my apology for not getting back to you. I misunderstood Richard, we 
received the surety check for 1,954,544.52 around the second week in sept, if you need 
exact date, let me know. 

thanks, 

nick 

-Original Message-

11/3/2009 
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Jaf fery, Zaheer 

From; Richard Piacentini lRPiacentini@ciardullo.com] 

Sent: Monday, October 05, 2009 2:46 PM 

To: Jaffery, Zaheer 

Subject: Tender Agreement 

As Requested. 

If this format does not work, let me know. 

There is a pdf and a bitmap, 

The PDF is unprotected. 

Let me know 

12/21/2009 

mailto:lRPiacentini@ciardullo.com
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Jaffery, Zaheer 

From: Richard Piacentini lRPtacentini@ciardullo.com] 

Sent: Monday, October 05. 2009 1:55 PM 

To: Jaffery, Zaheer 

Subject: Tender Agreement 

As Requested. 

If this format does not work, let me know. 

12/21/2009 

mailto:lRPtacentini@ciardullo.com
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Monday, October 05.2009 10:10 PM 

To: Jaffery, Zaheer 

Subject: Re: 09-10-04, McClancy CO Request for AE Services 

Zaheer, please accept my apology for not getting back to you. I misunderstood Richard, we received the 
surety check for 1,954,544.52 around the second week in sept, if you need exact date, let me know. 

thanks, 

nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Cc: bro_rocco@prodigy.net; annemarie.anzalone(gmail.house.gov 
Sent: Mon, Oct 5, 2009 2:47 pm 
Subject: RB: 09-10-04, McClancy CO Request for AE Services 

Nick, 
Did you get the ^nds from the Surety? What amount and what date? 
Reply ASAP. 
Thanks. 
ZJ 

—Original Message— 
From: bro rocco@prodiQV.net [mailto:bro rocco@prodiQV.net] 
Sent: Wednesday, September 16, 2009 1:48 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-16, McClancy CO Request for AE Services 

Thanks....have a good vacation! 
Bro. Joe 
Sent via BlackBerry by AT&T 

From: "Jaffery, Zaheer" 
Date: Wed, 16 Sep 2009 13:44:30 -0400 
To: <c.oach27_bj3@ao].com> 
Subject: 09-09-16, McClancy CO Request for AE Services 
Nick, 
1 am leaving later today on a vacation for 10 days, {it is not really a "vacation" per se. Just going to visit my 
two sisters in England). 
Will be back in office on Sep 29. However, do not think that the School was forgotten. Wally and I have 
been discussing what the most effective content and format 
would be for our request for additional funding. I have also had discussions with Richard Piacentini. (And 
with Dan). 
At some point in the next few days (hopefully) you will receive a letter from JCA, which you would need to 
forward to the REO {Wally Caban) at the earliest with your request and recommendation for approval. I 
want to make sure we do everything by the book. 

10/6/2009 

mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
mailto:coach27bb@aol.com
mailto:bro_rocco@prodigy.net
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mailto:bro
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Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, October 05, 2009 2:53 PM 

To: 'Richard Piacentini' 

Subject: RE: Tender Agreement 

Neither works. Enough said. Thanks, 
I'll manage without highlights. 
ZJ 

Original Message— 
From: Richard Piacentini [mailto:RPiacentini@ciardullo.com] 
Sent: Monday, October 05, 2009 2:46 PM 
To: Jaffery, Zaheer 
Subject: Tender Agreement 

As Requested, 

If this format does not work, let me know. 

There is a pdf and a bitmap. 

The PDF is unprotected. 

Let me know 

10/5/2009 

mailto:RPiacentini@ciardullo.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, October 05, 2009 2:48 PM 

To: 'coach27bb{gaol.com' 

Cc: 'bro_rocco@prodlgy,net'; 'annemarle.anzalone@mall.house.gov" 

Subject: RE: 09-10-04, McClancy CO Request for AE Services 

Importance: High 

Nick, 
Did you get the funds from the Surety? What amount and what date? 
Reply ASAP. 
Thanks. 
ZJ 

Original Message 
From: bro_rocco@prodlgy.net [mailto:bro_rocco@prodlgy,net] 
Sent: Wednesday, September 16, 2009 1:48 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-16, McClancy CO Request for AE Services 

Thanks,...have a good vacation! 
Bro. Joe 

Sent via BlackBerry by AT&T 

From: "Jaffery, Zaheer" 
Date: Wed, 16 Sep 2009 13:44:30 -0400 
To: <coach27bb@aol.com> 
Subject: 09-09-16, McClancy CO Request for AE Services 

Nick, 
I am leaving later today on a vacation for 10 days. (It is not really a "vacation" per se. Just going to visit my 
two sisters in England). 

Will be back in office on Sep 29. However, do not think that the School was forgotten. Wally and I have 
been discussing what the most effective content and format 

would be for our request for additional funding. I have also had discussions with Richard Piacentini. (And 
with Dan). 
At some point in the next few days (hopefully) you will receive a letter from JCA, which you would need to 
forward to the REO (Wally Caban) at the earliest with your request and recommendation for approval. I 
want to make sure we do everything by the book. 

Take care. 
ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT A 

10/5/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, September 30, 2009 11:39 AM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-09-30, McClancy CO Request for AE Sen/ices 

Thank you. 

Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, September 30, 2009 10:54 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-30, McClancy CO Request for AE Services 

great, i hope you had a good vacation and now you can help our school. 
we have total confidence in you. 
thanks, 

nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Cc: bro_rocco@prodigy.net; annemarie.anzalone@mail.house.gov; rpiacentini@jca-
architecture.com 
Sent: Wed, Sep 30, 2009 10:16 am 
Subject: RE: 09-09-30, McClancy CO Request for AE Services 

FYI: Have just received drafts from Richard Piacentini and Wally Caban. Under review by me for further 
steps to conclude this issue, 
ZJ 

Original Message— 

From: Jaffery, Zaheer 

Sent: Tuesday, September 29, 2009 3:49 PM 

To! 'coach27bbfliaol .com' 

Cc: 'bro roccoi^pfQdigv.nef; 'anngmarje-anzalone@mall.house.qov': 'rpiacentJnligHca-archltecture.com' 

Subject: RE: 09-09-29, McCtancy CO Request for AE Services 

Nick, 
I am back in o^tce today. 
I have not received any word from Wally, and have just sent him an e-mail reminder. 
Hopefully he has a copy of JCA's proposal. I am copying Richard for action should any be required 
of him. 
ZJ 

—Original Message— 

From: JafTerv, Zaheer 

Sent: Wednesday, September 16, 2009 1:45 PM 

Toj 'cpacii27bbg'aol.com' 

Cc: 'bro fOCCO@prQdlgv.nef: 'annemarle.anzatoneflimall.house.qov' 

9/30/2009 
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Subject: 09-09-16, McClancy CO Request for AE Services 

Nick, 
I am leaving later today on a vacation for 10 days. (It is not really a "vacation" per se. Just 
going to visit my two sisters in England). 
Wll be back in office on Sep 29. However, do not think that the School was forgotten. Wally 
and I have been discussing what the most effective content and format 
would be for our request for additional funding. I have also had discussions with Richard 
Piacentini. (And wilh Dan). 
At some point in the next few days (hopefully) you wiil receive a letter from JCA, which you 
would need to fonward to the REO (Wally Caban) at the earliest with your request and 
recommendation for approval. I want to make sure we do everything by the book. 
Take care. 
ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFOEIMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

9/30/2009 
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Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@ciardullo.com| 

Sent: Thursday, September 24, 2009 2:41 PM 

To: Caban, Wally 

Subject: draft 

Mr. Caban, 

this is only a draft -

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPIacentinigiJCA-Ar£hitectucejQm 

9/30/2009 



Memo 

date : September 16,2009 

to: Brother Joiepb Holthaui tel: 718 898 3800 
Monsignor McClancy Memorial HS 
71-06 3Ist Avenue fax: 718 397 9325 
East Elmhursl, NY 11370 

rrom: 

cc: 

rei .McClancy HS -Contract 

Dear B^Jthof-Josepji, 

Pursimifl to bur meeting o^ffiepte^ber 2, 2009 inyourofTicc with representatives of Ihe school, the Port 
Authority arad the Federal A^atioD Administration, the following infonnation is in support of the school's 
request for reimbursement ofTecs for additional services already performed by JCA inj^onnectibn with the 
soundprpofiag project related op NGJV 'S six inoalh contract exten^n prior to the default f̂tctioihaiul 
additional work provided afterwards that Was required by th&«chool iSTd approved by JlEO^ 

Unfundld dpntract Work PetVonAed baforfe tInfPrfaulf! .'"" " \ - - ^ ^ •-^ 
We noticed ijie school in Novcriber J)f 2066 thgt additionj[l ti^e required tiy t^e contract time exteosion was 
not included tn our base conn-aci Th^ schcpl agreed and forwarded our rst|uest^ for adt^tio^al funding to PA 
in accort^cd, with Article 11.3.]. Mien t^e sdiool forwarded^oarWifitten reqilest to itA ^iat ion Hamiing, 
it was demed|At a subsequent nieetiqg in the PJ\ Offices to iiiscuss,tb«^^e8t]in detafl, it was denied again. 

I - f U 1 •• / j) ' ' '^ ) 'i i ^̂  

• TimdRelited - Contract Article 32 - Pitojcct Represeiiatiorf Beyond Bfesic Bervicefc: ' 
! — — / i r ^ r T .' 1 5 ••• 

• QeneRl construction Cpntrqbt stipi^atei 18 montnconitruction^enpd with 24 ^itemeetings 
iijclutfing Projecl meetfaigsJbetweeji S^itember iL ZOOS-andTel^^iiry-^, 2007, JCA attended and 
p^dueed meeting numiteMbr 64 ptbjedt meetings. By July^9v2u07 before the default, minutes of our 
73''Ptoject Meeting wasjlssued. i ' ' ^ " 

• ! Construction Start,^cmal): . . . ' . ' . August 5, 2005 

• t[ Schcduled,S«*^tantiaI Completion Date 519 days January 6, 2007 

• '"Actual Substantial completion was not achieved by Nagan/Conair NONE 

• First Default Notice to Nagan/Conair February 26, 2007 
• Approximately 6 months additional time was granted to the contractor for a variety of 

circumstances beyond the scope of this letter to relate, however, no associated increase in our 
Phase III contract time or fee was made. Revised substantial completion date July 27, 2007 

X:\SNDPRCX)F\Mrtnuii7VCorr«>pDndnK«\Ibm>-M-MMMHS-WCibiiMtnflwin.wpd 



As you know, legal and notice formalities are involved in defaulting a general contractor. These procedures 
require a minimum of three months. In the case of McClancy school, including the time extension requested 
by the contractor, these processes took seven months. 

• Second Default Notice to N/C July 31, 2007 

• Third and Final Default Notice to N/C October 29, 2007 

Task Related - Contract Article 3.3 - Contingent Additional Services: 

• Article 3.3.2 - JCA revised sketches and cost estimates to significantly reduce project scope during 
construction by over $229,500 prior to the defauh action. (An additional $171,559 in credits were 
was realized during the default proceeding saving the PA/FAA a total of $401,059 in project 

: construction funding.) 

• lArticle 3.3.3 - JCA provided over 50 sketches and evaluated, reviewed and responded to more than 
î60 change claims bythe general contractor with no additional compensation consideration from PA 

Jbcftire th'fidefault was'^nalized. Il is these evaluations and reviews that resulted in the above savings 
Ito the PA/FAA. " 
' '• '. 

• •^ r̂ticle 3.3.5 - JCA fWnished consultation and sketches for replacement and repair work made 
hecessary by damage to the school facility by the contractor. i ,—..,' 

• Krticie 3.3.6, 3.3.7 & 3.3.8^.Provfding^erWcesfmadenecessiaryl^ the defeulloffliecontrictort 

• JCA issued over 35'Non-Confbrmance Reports'to tb^^ntractor b e f o r e ^ defeirit.-''^--i ... . 
'• '• ^ J * ' I * ' 

•,. JCA inspections photographed^and documented-324 defects i n ^ c work inkonnection ^^th the 
i contractors denied rdquelt for lubstantial completion. ,, •" ''̂  \ \ \ i } 

UnfundM Contract Work PerforiniEd after the Default: . . • " I i '\ } > 

Since PA FAA funding ofour tibie before i e (fefault wasdeni^^ there wa; no way foriJC4 to condicL.- -''^ 
continued disQussion with PA f̂ r aiw additional service foes dpring the d^ault (iclion. fA Aviation Planning 
indicatedlhe Surety must be h^d retponsiUe fdr all owner con^^JtingCDsOrtnciffred arff refused 
considerapon of every reques|;^or mnding ffer ogr services Hom the sclyxfl and from the PA REO during the 
default. M thesame time, the sure^ mainta^ed^hat fee reimbucsonrfnt for services provided musl come out 
ofthe legi imate (negotiated) liqindated daniagei accruing against the contract since the dale ofthe default 
action, r. / 

Time Related - Contract Article 3.2 - Project Representation Beyond Basic Services: 

• G^erai construction Coniract stipulates 18 month construction period with 24 site meetings 
including Project meetings. In the 23 months between the second default notice to NCJV in July of 
2007 until the Tender Agreement was presented to us on June 20 2009, JCA attended 13 meetings 
wilh the PA, the surety and the school producing meeting minutes. A equal or greater number of 
meetings were held with the PA and Owner for which no minutes were provided. 

• JCA invoices for services during this period ending on June 20, 2009 totaled $ 178,350.94 but the 
tenderagreementonly included billing to March of 2009 in the amount of $146,000.00. Already 
the shortfall of $32,350.94 would not be reahzed. 

• With the receipt of the FAA letter of July 22, 2009, denying the school of additional funding for 
X;\SNDPXOOP\McCIinc>U.'0f rapandtnc«\B>rTD-M.MMMHS-WCibudnawm wpd 



any consultant fees, JCA was left to negotiate with the school for the work that was already 
performed. Due to other uncompensated losses already incurred by the school, JCA was forced to 
settle for $ 116,800, or 20% less than the $ 146,000 listed in the Tender Agreement. $29,200 
added to the $32,350 loss of billing, JCA losses for hourly labor expenses stand at $61,450. 

Task Related - Contract Article 3.3 - Contingent Additional Services: 

Article 3.3.2 - JCA reviewed installed mechanical and electrical conditions below spec requirements 
with independent MEP consultants, photographed and sketched existing conditions and approved a 
changeordertothePA/FAA totaling $171,559 in credits. This process, during the default proceeding 
plus the additional savings of $229,500 prior to the default action saved a total of $401,059 in 
PA/FAA construction funding. 

• -Article 3.3.3,- JCA evaluated, reviewed and responded to 6 rounds of over 2 thousand negotiated 
^changes and defects with the surety, their engineers and lawyers before the default was finalized. 
|jCA did not review tte tender agreement language until it was already signed and sealed by the three 
iparties.' Irlnduded no provision for the necessary funding ofthe work by JCA for contract 
icompletion. 

• Article 3.3.5 - JCA ^ijmished consultation and sketches for replacement and repair workmade 
necessary by damage to the school facility by the contractor. ' .̂ -

Article 3.3.6, 3.3.7 & 3.3.8- Providiniaervice^ade necessary by,the d e f ^ t o f tfie contractor. 

• JCA reviewed and riegotjateddvef 1,300 dlfefe(̂  in the wdrkwiththe sarelty to^he raeiitification 
of work that was inobmplete aod required for ttie sign off and Vosd out of'the project , 

Unfundfld Contract Work Reoulred lo bib Deformed for the Tender Agreanent: ; 

During tlie default negotiation it.wasictear to the school and.the PA Rjestdent Eogineerpiat^the surety would 
refuse pa^ep t of owner expensibs without bou^ action. InsB copc'ession to the ^hool li)w^er, a paiiial' 
listing ofibroffessional fees was UicltUied in the fender Agreement. It was roviotis to al|coitt:erned thataltof 
the amounts listed were deduct^ from the Approximately £300,000 in lu^idate^ dama^es-^e to the school 
for the delay in projecl completion at the dirte of the new aWeeement:^ . / \ — • •' 

As a resui of these deductiprts, th/agreement iflcluded $56,300 in ttquidated damages due to the school for 
non-itemi|ed experises^-These ei^penses included past legal fees for school representation, senior staff 
expenses, additional heat and pl^ctrlc chargesTbr running faulty HVAC systems without controls, custodial 
time for npnitoring, repairs aihd clean up of drippings from leaking pipes, roofs and ducts, crumbling, wet 
soffits, broken lights and damaged ceilings. 

In the interest of the school and in order lo reach a settlement for the completion of the project, the school 
was forced lo accept the flawed agreement offered by the surety. What the school did not realize was that the 
cosl of professional services for project completion was not provided for within the agreement, and reached 
out to the PA and FAA for help. 

The FAA responded to the school in the FAA letter of July 22, 2009 that JCA is to blame for not defaulting 
the contractor sooner and the school is to blame for accepting this agreement which was the best offer made 
by the surety during the previous 23 months of difficult negotiations with the surety's half a dozen high 
powered engineers and attorneys. 

XitSNDPROOFMcClucyNL-arrapaDdcnccUbrnyM-MMMHS-WCibtDdnilwnLwpd 



The agreement, as pointed out in the FAA correspondence of July 22, 2009, 'should have' included many 
things that would have benefitted the school. After the surety told the PA REO and school that these things 
were off the table as far as resolving the process without litigation, the PA advised the school to lake the best 
offer it could get. 

The FAA letter fails to address whether the school have been any better off by defaulting the contractor 
sooner. We believe that it would not. It also fails to indicate how a privately funded instructional institution 
using its meager resources against one ofthe largest insurance companies in the world to act with 
compassion, when the words 'insurance' and 'compassion,' hardly fit in the same sentence. 
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Clause 11.2, entitled Basic Compensation, stated that their base agreement 

included site visits and progress meetings during Phase 1, Phase 2, and Phase 3. This was 

based on a fee of $267,074 (about 13% ofthe original scope). 

When approval to add air conditioning was received, the architect was approved 

an additional fee of $ 244,568 or 4%. This 4% appeared to be very conservative given the 

complexity issues involved with mechanical and electrical control work, and also with 

the fact that it was being subcontracted out, which sometimes necessitates compounded 

efforts and fee markups between primes and their subcontracted services. 

We feel that the required field inspection should have been more at least in the 

magnitude of $283,000 or 6%, ofthe added work. The evaluation facility to assist in the 

effort, which it is, not qualified to perform. Our agency's inspection efTort would also not 

be adequate to support the necessary effort, since we generally only spot check the work 

in an attempt to correlate what the Engineer of Record is suggesting is completed. An 

additional reimbursement of $45,225 or, 6 % including escalation ofthe original of 

approval, which is based on an additional site visits is recommended. 

Change orders 

While we do feel that change orders are inherent on contract, to date, the subject contract 

has had $386,127 in executed change orders including the environmental add-on change 

order to address unknown, operational and unforeseen needs and are typically not 

attributable to fault ofthe Architect/Engineer. Typically, such changes are handled 

through our own in-house or staff sometimes outsides consultant services. JCA contract 

Clause 3.3.3 identifies contingent additional services, which include scope of work 

contract changes. To prepare documentation, renew submissions, execute direction, and 

analyzing the complexity ofthe individual change order, we feel that an additional 



$28,202 plus the 4.6% fee bid originally is reasonable and in order for our 

recommendation. This was based on an additional reimbursement of $38,700 for 

approximately 28 additional site visits and allowing for % 4 escalations over four years. 

Escalation 

The subject project, which began on April 11, 2000 with an executed agreement between 

JCA and the McClancy High School, had encountered several scope changes in its 

development. 

The initial scope of reimbursements for services by JCA was as follows: Phase 1 

$85,463, Phase 2 $154,903; Phase 3 $26,708, all totaling $267,074. With the additional 

scopeof air conditioning and windows added in October 2001, the bid award cycle was 

delayed considerably until April-June 2005. 

While the budgets and agreements were being finalized, the submittal process was 

lengthy and continued from its inception in lat 2000 through early 2005, when all later 

received additional pertaining to environmental and electrical disciplines were addressed. 

The proposed budget for JCA in the amount of $244,568, (already reduced as discussed 

herein in the section entitled Additional Field Inspection) did not anticipate a delay in the 

award cycle to mid-2005. 

We feel that such delays were unforeseeable and that JCA's agreement provided 

sufficient definitive scope verbage to permit additional reinforcement for escalation. 

Based on our analysis ofthe delays in the process, 50% ofthe initial Phase 2 

scope, 100% ofthe A/C and windows change, both have merits for compensation for 

escalation. Using an acceptable industry average of 4% per annum over a broad four (4) 



year period, we find $58,800 to be fair reimbursement for the consultants originally 

agreed terms and reasonable given the events, which transpired. This amount was based 

on using a 4% escalation factor over a 4-year period on 50% ofthe original Phase 2 

budget work ($154,903) and 100% ofthe original Phase 3 budget work ($26,708) and on 

the $244,568 fee approved for the additional window and air conditioning work scope. 

Summary: 

In summary, we feel that given the circumstances and events, which have occurred and 

lead to the late award ofthe field construction contract, they consultant's fee should be 

modified to include reimbursement for its additional services in the sum total of 

$132,300,000. 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, September 29, 2009 3:49 PM 
To: 'coach27bb@aol.com* 
Cc: 'bro_rocco@prodigy.net'; 'annemarie.anzalone@mail.house.gov'; 'rpiacentini@jca-

architecture.com' 
Subject: RE: 09-09-29, McClancy CO Request for AE Services 

Nick, 
I am back in office today. 
I have not received any word from Wally, and have just sent him an e-mail reminder. 
Hopefully he has a copy of JCA's proposal. I am copying Richard for action should any be required of him. 
ZJ 

Original Message 
From: Jaffery, Zaheer 
Sent: Wednesday, September 16, 2009 1:45 PM 
To: 'coach27bb@aol.com' 
Cc: 'bro.roccot̂ jprodigy.nef; 'annemarle.anzalone@mall.house.gov' 
Subject: 09-09-16, McClancy CO Request for AE Services 

Nick. 
I am leaving later today on a vacation for 10 days. (It is not really a "vacation" per se. Just going to visit my two sisters 
in England). 
Will be back in office on Sep 29. However, do not think that the School was forgotten. Wally and I have been 
discussing what the most effective content and format 
would be for our request for additional funding. I have also had discussions with Richard Piacentini. (And with Dan). 
At some point in the next few days (hopefully) you will receive a letter from JCA, which you would need to fonward to 
the REO (Wally Caban) at Ihe earliest with your request and recommendation for approval. I want to make sure we do 
everything by the book. 
Take care. 
ZJ 

mailto:'coach27bb@aol.com*
mailto:'bro_rocco@prodigy.net'
mailto:'annemarie.anzalone@mail.house.gov'
http://architecture.com'
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Jaffery, Zaheer 9/16/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, September 16, 2009 2:28 PM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-09-16, McClancy CO Request for AE Sen/ices 

Thanks and appreciate the confidence you have in me. 
We will come through. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, September 16, 2009 2:17 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-16, McClancy CO Request for AE Services 

Thanks and we have the utmost faith in you. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb(gaol.com 
Cc: bro_rocco@prodigy.net; annemarie.anzalone@maiI.house.gov 
Sem: Wed, Sep 16, 2009 1:44 pm 
Subject; 09-09-16. McClancy CO Request for AE Services 

Nick, 
I am leaving later today on a vacation for 10 days. (It is not really a "vacation" per se. Just going to visit my 
two sisters in England). 
Will be back in office on Sep 29. However, do not think that the School was forgotten. Wally and I have 
been discussing what the most effective content and format 
would be for our request for additional funding. I have also had discussions with Richard Piacentini. (And 
with Dan). 
At some point in the next few days (hopefully) you will receive a letter from JCA, which you would need to 
forward to the REO (Wally Caban) at the earliest with your request and recommendation for approval. 1 
want to make sure we do everything by the book. 
Take care. 
ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL {ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

9/29/2009 
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Jaffery, Zaheer 

From: bro_rocco@prodigy.net 

Sent: Wednesday, September 16, 2009 1:48 PM 

To: Jaffery, Zaheer 

Subject: Re: 09-09-16, McClancy CO Request for AE Services 

Thanks....have a good vacation! 
Bro. Joe 

Sent via BlackBerry by AT&T 

From: "Jaffery, Zaheer" 
Date: Wed, 16 Sep 2009 13:44:30 -0400 
To: <coach27bb@aol.com> 
Subject: 09-09-16, McClancy CO Request for AE Services 

Nick, 
I am leaving later today on a vacation for 10 days. (It is not really a "vacation" per se. Just going to visit my two 
sisters in England). 

Will be back in office on Sep 29. However, do not think that the School was forgotten. Wally and I have been 
discussing what the most effective content and format 

would be for our request for additional funding. 1 have also had discussions with Richard Piacentini. (/Vnd with 
Dan). 
At some point in the next few days (hopefully) you will receive a letter from JCA, which you would need to forward 
to the REO (Wally Caban) at the earliest with your request and recommendation for approval. I want to make sure 
we do everything by the book, 

Take care. 
ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT AUTHOR 

9/16/2009 
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mailto:coach27bb@aol.com


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, September 16, 2009 1:45 PM 
To: 'coach27bb@aol.com' 
Cc: 'bro_rocco@prodlgy.net';'annemarie.anzalone@mail.house.gov' 
Subject: 09-09-16, McClancy CO Request for AE Services 

Nick. 
I am leaving later today on a vacation for 10 days. (It is not really a "vacation" per se. Just going to visit my two sisters in 
England). 
Will be back in office on Sep 29. However, do not think that the School was forgotten. Wally and I have been discussing 
what the most effective content and format 
would be for our request for additional funding. I have also had discussions with Richard Piacentini. (And with Dan). 
At some point in the next few days (hopefully) you will receive a letter from JCA, which you would need to fon/i/ard to the 
REO (Wally Caban) at the earliest with your request and recommendation for approval. I want to make sure we do 
everything by the book. 
Take care. 
ZJ 

mailto:'coach27bb@aol.com'
mailto:'bro_rocco@prodlgy.net'
mailto:'annemarie.anzalone@mail.house.gov'
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Jaffery, Zaheer 

From; Jaffery, Zaheer 
Sent: Tuesday, September 15, 2009 5:01 PM 
To: 'rpiacentini@jca-architecture.com' 
Cc: Caban, Wally 
Subject: 09-09-15, McClancy Milestones 

Richard, 
1 called you In themorningaround ten ten-thirty (you were in conference) and again at about 4.15 p.m (you had left for 
some job-site). 
My loss, 
I am listing below milestone dates, which originate from my correspondence with FAA etc. These dates wouldnaturally be 
more meaningful to FAA. 
1 think you should find the time to compose your case for additional funding utilizing this additional information, 
I wiil be gone tomorrow afternoon until Sep 29. Send your proposal to Wally ASAP without waiting for my return. 
Take care, 
ZJ 
P. S. Blue is for dates. The red Asterisk is info which 1 took from JCA letter, and yellow highlighted portion refers to my comments 
etc. 
Hope this helps. 
ZJ 

(|: Per JCA letter of September 2, 2009) 

o LOA lo School: Date of Execution (last of 3 signatures) November 12, 1998. 
o AE Agreement for Professional Services approved by FAA February 7,2000. 
o Original Design Fee approved by FAA letter of February 7, 2000 $267,074.00. 
o Construction Supervision (Phase 3) portion: $26,708.00. 
o {Note: Construction Supervision cost was obviously under-estimated) 
o Original Construction Budget (|per JCA letter of 09/02/09) $2,000,586.00. 
o Original Fee/Budget Ratio 13.35% 
o {Note: Per PA letter of January 12, 2000 to FAA, an independent estimate by C.J. Nafie placed the cost range 

between $282,000.00 and $335,000.00} 
o Air-conditioning added to McClancy's scope-of-work (|) October 5, 2001 
o Estimated Revised Construction Cost including AC (|) $7,917,281.04. 
o AE's Executed Change Order for changes including AC, dated February 26, 2000. 
0 Change Order to AE for adding AC and other changes $244,568.00. 
o Revised AE Fee including above-referenced changes $511,642.00. 
o Revised Fee/Budget Ratio ($511,642/$7,917,281) 6.46% 
0 FAA approval of AC Change Order February 20, 2002. 

{In this CO, Phase 3, construction supervision for 256 man-hours was $ 17,610. 
This amounted to $68.79/hour. Comment: Supervision time, 256 m-hours would = 2 men X 8 hours X 16 days}, 

o FAA approval of Enviroscience, JCA's Monitoring Sub-consultant December 8, 2004. 
o FAA approval of last Change Order to Env-Sclence September 10, 2009. 

iComment: Enviro-Science is currently undergoing close-ouL 
Cost for administration and coordination of Env-Science, over the span of 5 years of the 
Monitoring Consultant? 

o FAA approval of S & S Documents January 28, 2005. 
0 FAA approval of Contractor Nagan/Conair June 28, 2005. 
0 First Default Notice to N/C February 26, 2007. 
o Second Default Notice to N/C July 31, 2007. 
o Third and Final Default Notice to N/C October 29, 2007. 
o Various meetings with Surety, Outside Consultants, First re-bid attempt with lanelli. Second and Final re-bid 

until Three-way Agreement dated June 17, 2009. 

mailto:'rpiacentini@jca-architecture.com'


{Note: JCA involvement in th'e^9 month period from February 26, 2007, ttiS first default until the Three-way 
Agreement on June 17, 2009?} 



McClancy - Credit C/O for $I7J,,559 Page 1 o « 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday. September 14, 2009 11:57 AM 

To: Szulczewski, Andrew; Pompa, Ed 

Cc: Vero, Anthony; Caban, Wally; *rpiacentini@jca-archltecture.com'; Milhaven, Richard; Spera, 
Anthony; Resnick, Risa 

Subject: 09-09-14. McClancy-Credit C/O for$171,559 

Andrew, 
Thank you for keeping me on the cc line. 
Please make sure that the AE and/or the RE explain in their cover memo to me that this credit amount is already 
part of the 3-way agreement (top box, line item 3, page 2), and it is not going to change construction's demand 
for the in-piace funding. This explanation will be for F/^'a benefit so that Dan doesn't go looking for savings from 
this credit CO, and that we don't waste time in explaining. 
ZJ 

—Original Message— 
From: Szulaewskl, Andrew 
Sent: Monday, September 14, 2009 11:04 AM 
To: Pompa, Ed 
Cc: Vero, Anthony; Jaffery, Zaheer 
Subject: FW: McClancy - Credit C/O for $171,559 
Importance: High 

FYI and Review 

Andrew Szulczewski 
The Port Authority of NY & NJ 
LGA-REO (718)533-3877 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@clardullo.com] 
Sent: Monday, September 14, 2009 10:10 AM 
To: Szulczewski, Andrew 
Subject: Re: McClancy - Credit C/O for $171,559 

Andrew, 

Just to check 

I don't remember if you approved the draft. 

Please review the draft before I execute It. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 

9/14/2009 

mailto:ni@jca-archltecture.com'
mailto:RPiacentini@clardullo.com


—Original Message— 
From: Richard Piacentini [mailto:RPiacentlni@ciardullo.com] 
Sent: Monday, September 14, 2009 10:10 AM 
To: Szulczewski, Andrew 
Subject: Re: McClancy - Credit C/O for $171,559 

Andrew, 

Just to check 

I don't remember If you approved the draft. 

Please review the draft before I execute it. 

Richard 

Richard M Piacentini, RA 
John Clarclullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPIacenttpKBJCA-Architecture.com 

9/14/2009 

mailto:RPiacentlni@ciardullo.com
jvazquez
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—Original Message— 
From: Richard Piacentini [mailto:RPiacenOni@ciardullo.com] 
Sent: Monday, September 14, 2009 10:10 AM 
To: Szulczewski, Andrew 
Subject: Re: McClancy - Credit C/O for $171,559 

Andrew, 

Just to check 

I don't remember If you approved the draft. 

Please review the draft before I execute it. 

Richard 

Richard M Piacentini, RA 
John Ciardullo /Vssodates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
ggIaf!entini@JCA-Archited:ure.CQm 

>>> "Szulczewski, Andrew" <aszulC2e@panynj.gov> 9/11/2009 1:56 PM >>> 

Richard, 

Just & reminder, please send me your paperwork PDF format Is OK, at your earliest convenience. We must 
process this next week. 

Thank you. 

Andrew Szulczewski 

9/14/2009 

mailto:RPiacenOni@ciardullo.com
mailto:aszulC2e@panynj.gov
jvazquez
Typewritten Text
Ex.5



McClancy - Credit C/O for $171,559 Page 2 of 2 

The Port Authority of NY & NJ 

LGA-REO (718)533-3877 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

9/14/2009 



o o 
D R A F T AIA Document 0701" - 2001 
Chang'e Order 
PROJECT (Name and address): 

Monsignor McClancy Memorial High 
School 
71-06 34th Aveuue 
East Elmhurst, NY 11370 
TO CONTRACTOR (Name and address): 

Kenstar Construction Corp. 
100 Keyland Court 
Bohemia, NY 11716 
and 
Kimberly Tibbetts. Esq. 
Travelers Insurance Company 
One Town Square, 2SIA 
Hartford, CT 06183 

CHANGE ORDER NUMBER: 020 

DATE; 08.20.2009 

ARCHITECT'S PROJECT NUMBER: 302.31 

CONTRACT DATE: 01/10/2005 & 06/12/2009 

CONTRACT FOR: Tender Areemcnt for Completion of 
Gcmeral Construction work for Default of NCJV 

OWNER: D 

ARCHITECT: H 

—eeNTRAG-TGR-B-

- n E t t r Q -

OTHER: D 

: J 

. J 

THE CONTRACT IS CHANGED AS FOLLOWS: 
(Include, where applicable, any undisputed amount attributable to previously executed Construclion Change Directive, 
This Contract change ivill formalize credits negotiated with the Travelers Insurance Company after the Defau1p»HffeNai 
Conair Joint vcnmre on or about 11/1/07. 

1. The following Credits were assumed by the owner as a result of Default Action against NC 
specification product installations. The Mechanical and Electrical items are credited for lesser quality^itTOKiAis anc 
equipment, built in place by the contractor, than required in the Contract The installed constnicticHi, inferior to 
specified by M+E, were found to be satisfactory and code compliant, only cheaper. 

A. ($49,200) ELECTRICAL (This item is based upon negotiations between MMMHS, Travelpfs-Stirelfaid the PA) . 
B. ($34,359) MECHANICAL (This item is based upon negotiations between MMMHS. Tra^lcr>Sttr«v 8nH.thc^.^ ^ -

PA) / r A V^/-
General construction cost associated with the installation and removal of a temporary classnx^m 
was removed from the contract and not installed. Construction credit to Monsignor McClany 

A. ($20,000). (See attached, item 4 (4) of McClancy HS - JCA Approved Change Orders 1( /10/07,page4of5. 

t ailer that 
Memorial High 

/ 
Sch ol. 

3. Note 33 MO.OI, Note 46 MO.Ol - Piping Allowances and Addendum S Item 2 were deleted and nol required. 
Construction Credit lo Monsignor McClancy Memorial High School in the amount of̂  based on estin^ 
prepared by the Surety's consultant. __̂  
A. ($68,000) (See attached, item 21 (n/a) of McClancy HS - JCA Approved Change Ordcn «?ontjittl^03/15/09r 

page 3 of 6.) / / 

The original Contraa Sum was 
The net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 
The Contract Sum will be decreased by this Change Order in the amount of 
The new Contract Sum including this Change Order will be 

The Contracl Time will be increased by Zero (0) days. 
The date of Substantial Completion as ofthe date of this Change Order therefore is October 23, 2009 

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum 
Price which have been authorized by Construction Change Directive until the cost and time have been agreed upon 
by both the Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change 
Directive. 

AIA DoouHnt O701*' - 2001 . Copyright 0 1979, 1911, 3000 «nd 3001 by Thi Aanrlcan I n i t l t u C t of A r c h l t a c t a . A l l t l g h t a r«««rvad . RMOHHO: 
A l a AIA* DooiUMnt l a p roUo tAd t ^ " ' * • Co jy r l«h t Law and I n t e r n a t i o n a l T r M t i a a . Unkuthoct iad raprodaotion e r d l a t r l b u t i o n of t h l a AIA* 
f lnm—nt, o r any p o r t i o n o t i t , nay r c a u l t t n avvwra e l v i l and orlMlnal p o n a l t l c a , and w i l l bo piosocnitwl t o tlM n f t t n w o s t o n t p o a a t b l o 
undar t h a law. Thla d r a f t waa produced by AIA aoCtwaia i t 1€:14:09 on 08/17/2009 undar Ordar Ho.1000387875 I which axp l r ea on 02/11/2010, 
and 1« not for c a a a l a . 
Uaar K o u a : 1121I57«07<1 



NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

ARCHfTECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name) 

ADDRESS ADDRESS ADDREaS" 

BY (Signature) BN (Signature) BY (Sigt atui i) 

(Typed name) (Typed name) 

DATE DATE DATE 

(Typed I amel,_ 

• n 

1 

.,.j 

AIA Oooinant 0 7 0 1 * - 2 0 0 1 . Copyright C 1979, 1887, 2000 and 2001 by Tha Aaar l can I n s t l C u t o of A r c h l E a c t a . A l l r l g h t a r a a a r v w l . KABKIIIO: 
Thla AIA DeoiMwit l a p c o t a o t a d by U.S. Copyrtflht Law and I n t a r n a t i o n a l T r a a t l a a . Unauthor laMi raproduotLon o r d l a t r l b u t i o n of t h l a AIA* 
^ o o u a m t , OK any p o r t i o n o t I t , M y r a a u l t I n a a v a t a a i v l l and o r tMina t p a n a l t l a a , and w i l l b * p r e a a a u t a d t o tha B U I H M o a t a n t p o a a l b l a 
•ndar t ho law. Thla d r a f t was producad by AIA aof twara a t 1 6 : H i 0 9 on 08 /17 /2009 under Ordar No. 1000387875 1 which a x p l r a i on 02 /11 /2010 , 
nd l a no t for r a a a l a . - r " • > t 

D. 
undar 
and 
Uaar Notaa 

(12125TG074) 
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From: Jaffery, Zaheer 
Sent: Thursday, September 10, 2009 3:34 PM 
To! Caban, Wally 
Cc: Vero, Anthony; 'rplacentini@jca-archltecture.com' 
Subject: 09-09-10, McClancy, Supervision CO Request 

Wally, 
I will be on vacation starting Thursday Sep 17, and will be back lues Sep 28. 
Would very much like to submit the CO request either before I leave or after I return. 
Whichever works for you. 
Take care. 
ZJ 

mailto:'rplacentini@jca-archltecture.com'
jvazquez
Typewritten Text
Ex.5
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, September 10, 2009 3:34 PM 
To: Caban, Wally 
Cc: Vero, Anthony; 'rpiacentini@jca-archltecture.com' 
Subject: 09-09-10, McClancy, Supervision CO Request 

Wally. 
I will be on vacation starting Thursday Sep 17, and will be back Tues Sep 28. 
Would very much like to submit the CO request either before I leave or after I return. 
Whichever works for you. 
Take care. 
ZJ 

mailto:'rpiacentini@jca-archltecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, September 10, 2009 3:06 PM 

To: Szulc. Ewa 
Cc: Caban, Wally; Vero, Anthony; 'rpiacentini@jca-architecture.com' 

Subject: RE: 09-09-10, McClancy Asb Abatement CO 

You are welcome, Ewa. I don't think you ought to have any problems. 
Its fine with me. 
ZJ 

—Original Message— 
From; Szulc, Ewa 
Sent: Thursday, September 10, 2009 3:00 PM 
To: Jaffery, Zaheer 
Cc: Caban, Wally; Vero, Anthony; 'rplacentlni@jca-architecture.com' 
Subject: RE: 09-09-10, McClancy Asb Abatement CO 

Zaheer, 
I will attache your email as a buckup and process the closeout. 

Thanks 
Ewa 

—Original Message— 
From: Jaffery, Zaheer 
Sent: TTiursday, September 10, 2009 2:51 PM 
To: Szulc, Ewa 
Cc: Caban, Wally; Vero, Anthony; 'rplacentini@jca-architecture.com' 
Subject: 09-09-10, McClancy Asb Abatement CO 

Ewa, 
I don't know why you cannot use an electronic letter to close-out the project. After all, FAA gave 
their approval on an electronically signed version of the Change Order fomn, and an e-mail from Ed 
Pompa which has no "signature". 
But if you are constrained by your project procedures to wait for the signed original you may have 
to wait a few days until the original is received and then mailed to you. It generally takes about a 
week. 
ZJ. 

—Original Message— 
From: Szulc, Ewa 
Sent: Thursday, September 10, 2009 1:57 PM 
To: Jaffery, Zaheer 
Subject: RE: 09-09-10, McClancy Asb Abatement CO 

Zaheer, 
This is not sign...I cant use it 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, September 10, 2009 1:39 PM 

9/10/2009 

mailto:'rpiacentini@jca-architecture.com'
mailto:'rplacentlni@jca-architecture.com'
mailto:'rplacentini@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, September 10. 2009 2:51 PM 

To: Szulc. Ewa 

Cc: Caban. Wally; Vero, Anthony; 'rpiacentini@jca-architecture.com' 

Subject: 09-09-10, McClancy Asb Abatement CO 

Ewa, 
I don't know why you cannot use an electronic letter to close-out the project. After ail, FAA gave their approval 
on an electronically signed version of the Change Order form, and an e-mail from Ed Pompa which has no 
"signature". 
But if you are constrained by your project procedures to wait for the signed original you may have to wait a few 
days until the original is received and then mailed to you. It generally takes about a 
week. 
ZJ. 

—Original Message— 
From: Szulc, Ewa 
Sent: Thursday, September 10, 2009 1:57 PM 
To: Jaffery, Zaheer 
Subject: RE: 09-09-10, McClancy Asb Abatement CO 

Zaheer, 
This is not sign...I cant use it 

Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, September 10, 2009 1:39 PM 
To: Szulc, Ewa 
Cc: Vero, Anthony; 'rpiacentlni@jca-architecture.com'; 
'nparra@jca-archltecture.com'; Spera, Anthony 
Subject: 09-09-10, McClancy Asb Abatement CO 

Ewa, 
The $2,900.00 credit CO stands approved. Please use this to closeout the contract. I will try and send you the 
formal notification but do not wait for it to process whatever you have to. 
ZJ 

—Original Message— 
From; Dan.Vornea@faa.gov [niai|te:i;)aii.A(Qraea@fai(.goy] 
Sent: Thursday, September 10, 2009 1:26 PM 
To: Jaffery, Zaheer 
Subject: 

FYI 

(See attached file: LC9803-6.doc) 

9/10/2009 

mailto:'rpiacentini@jca-architecture.com'
mailto:'rpiacentlni@jca-architecture.com'
mailto:'nparra@jca-archltecture.com'
mailto:Dan.Vornea@faa.gov


Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 

Subject: 

Jaffery, Zaheer 
Thursday, September 10, 2009 1:39 PM 
Szulc, Ewa 
Vero, Anthony; Ypiacentini@jca-architecture.com'; 'nparra@jca-architecture.com'; Spera, 
Anthony 
09-09-10, McClancy Asb Abatement CO 

LC9803-6.doc 

Ewa, 
The $2,900.00 credit CO stands approved. Please use this to closeout the contract. I will 
try and send you the formal notification but do not wait for it to process whatever you 
have to. 
ZJ 

Original Message 
From: Dan.Vornea®faa.gov [mailto:Dan.Vornea®faa.gov] 
Sent: Thursday, September 10, 2009 1:26 PM 
To: Jaffery, Zaheer 
Subject: 

PVI 

{See attached file: LC9803-6.doc: 

mailto:Ypiacentini@jca-architecture.com'
mailto:'nparra@jca-architecture.com'
mailto:Dan.Vornea�faa.gov


FAA 
Airports Division 
Eastern Region 

New York Airports District Office 
600 Old Country Rd, Suite 446 
Garden City, New York 11530 
Telephone: 516-227-3800 
Fax:516-227-3813 

September 10, 2009 

Mr. 2aheer Jaffery 
Aviation Planning Division 
The Port Authority of NY and NJ 
225 Park Avenue South, 9'̂ .̂ Floor 
New York, N.Y. 10003 

Dear Mr. Jaffery: 

JFK and LGA - Noise Compatibility Project - School 
Soundpro.ofing Program - Soundproofing of Msgr. McClancy High 
School, East Elmont - Phases I, II, III and IV - Approval of 
Change Orders No.l and Final - Asbestos Contract - AIP 3-
36-0066-49-92JFK(Closed) , 67-99(Closed} , 80-02 {Closed), 98-
03(Closed) and 121-07. 

Reference is made to your letter dated 9/8/09, transmitting 
for our review and approval the subject change order No.l 
and Final for the Asbestos Contract for Msgr. McClancy 
Memorial High School. 

Please be advised that we have reviewed your letter, the 
explanations provided and all the associated material 
provided and have no objection. Therefore, this change order 
in the credit amount of ($2,900) is approved. 

If you have any questions, please call at 516-227-3812. 

Sincerely, 

Dan vornea, P.E 
Airport Engineer 



NYADO: D.Vornea 
File: LGA - Sect.5 - 121-07 - (LC9803-6) w/attm, 
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Jaffery, Zai ieer 

From: Jaffery, Zaheer 

Sent: Wednesday. September 09, 2009 9:27 AM 

To: 'Nelson Parra' 

Cc: Pompa, Ed; Spera, Anthony 

Subject; 09-09-09 McClancy H.S. Asbestos 

Nelson, 
Thanks. I don't need anything else. 
CO Request will go out today. 
Z] 

Original Message 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Tuesday, September 08, 2009 4:57 PM 
To: Jaffery, Zaheer 
Subject: McClancy H.S. Asbestos 

Zaheer, 

At the request of Richard Piacentini, attached please find a copy of the credit change order for the 
asbestos contract at McClancy HS. 

Hard originals were included in the closeout package submitted to Anthony Spera and Nick Russo on 
6/15/09. We have prepared a cover letter for this change order (copy attached). We have also requested 
the school provide a cover letter. 

Please let me know if there is anything else you need from us to process this change order. A copy of our 
cover letter and the school's cover letter will be sent to the REO for their approval. 

Nelson Parra 
John Ciardullo Associates, PC 
575 8th Avenue, 20th Floor 
New York, New York 10018 
t:212 245 0010 f:212 245 0020 

9/9/2009 

mailto:NParra@jca-archltecture.com


Septeml^r'OS/ 2009 
Tuesday 

SeiatBTiOer 2009 
S M t W T F S 

1 2 3 4 5 
6 7 8, 9 10 11 12 

13 14 1516 17 18 19 
20 21^22:23 24 25 26 
27 28-29 30 ^ 

October 2009 
S M T W T F S 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20^21 22 23 24 
25 26 27'28 29 30 31 

am 

8 00 

00 

TaskPad 

D El l TaskPad 

10 00 

11 OOlTel R. Piacentini/ 

I send 

12 •prr 

00 i McOancv: 

00 

. McOancy Asb CO: I have no submittals around Feb.ZOOB. RP to 

E: 

Notes 

00 

00 

00 

00 

Jaffery, Zaheer 9/9/2009 



Page 1 of I 

Jaffery, Zaheer 

From: Nelson Parra (NParra@jca-architecture.com] 

Sent: Tuesday, September 08, 2009 4:57 PM 

To: Jaffery, Zaheer 

Subject: McClancy H.S. Asbestos 

Zaheer, 

At the request of Richard Piacentini, attached please find a copy of the credit change order for the asbestos 
contract at McClancy HS. 

Hard originals were included In the closeout package submitted to Anthony Spera and Nick Russo on 6/15/09. 
We have prepared a cover letter for this change order (copy attached). We have also requested the school 
provide a cover letter. 

Please let me know if there is anything else you need from us to process this change order. A copy of our cover 
letter and the school's cover letter will be sent to the REO for their approval. 

Nelson Parra 
John Ciardullo Associates, PC 
575 8th Avenue, 20th Floor 
New York, New York 10018 
t:212 245 0010 f:212 245 0020 

9/9/2009 

mailto:NParra@jca-architecture.com
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John Ciardullo Associates, P.C. 

Change Order #1 

575 8ih Avenue I 
NcwiVoikllr.- ] 

T.(212)245-0010 
I , ' ovu.iij-jichJtfaM-taiii 

date: September 8, 2009 

to; Nick Ruaio tel: (718) 533-3796 
LB Ouardia Airport 
Attn: Resident Engineer omce - Rm 3927 fax: (718) 533-3768 
Flushing, NY 11371 

from; Nelaon Parra 

cc: Brother Joseph Rocco 

re: ASBESTOS ABATEMENT in connection with the soundproofing of Msgr. McClancy Memorial H.S. 
LOA84I-099 

Mr. Russo 

Enclosed please find JBH Environmental's Change Order #1. This is a credit change order in the 
amount of-$2,900.00 for deleted work. 

During construction it was found that it was not necessary to remove and abate vertical pipe chases. 
It was also not necessary to abate a 60 square foot area of roofing at the Kitchen roof. A credit in the 
amountof $2,900.00 based on the contractor's schedule ofvalues and JCA estimate is hereby 
deducted from the contract sum. 

We find it to be fair and reasonable and recommend it for approval. This change order is submitted 
with the knowledge and concurrence of Msgr. McClancy Memorial High School. 

Nelson m r a 
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Document G70r - 2001 
Change Order 
PROJECT (Name and address): 
McClancy HS • Asbestos Abatement 
71-063lBt Avenue 
East Elmhurst. NY 11370 

TO COKTOACTOR (Namt and address): 

JBH Environmental 
194 Atlantic Avenue 

CHANGE ORDER NUMBER: 001 

DATE: February 07, 2008 

ARCHITECT'S PROJECT NUMBER: LGA 84V-099 

CONTRACT DATE: June 30,2005 

CONTRACT FOR: Asbestos Abatement 

OWNER: 

ARCHITECT: 

CO^^•RACTOR: 

FIELD 

OTHER 

n 
a 

Oanlen City Park, NY 11040 

THE CONTRACT IS CHANGED AS FOUOWS: 
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives) 
During Construction it was found that it was not be necessary to remove and abate vertical pipe chaces. tt was also not necessary 
to abate a 60 SP area of roofing at the Kitchen roof. A credit in the amount of $2,900.00 based on the contractor's schedule of 
values and JCA estinute is hereby deducted from the contract sum. We find it to be fair and reasonable. 

The original Contract Sum was $ 
The net change by previously authorized Change Orders S 
The Contract Sura prior to this Change Order was I 
the Contract Sum will be decreased by this Change Order in the amount of % 
The new Contract Sum including this Change Order will be S 

The Contracl Time will be unchanged by Zero ( 0 ) days, 
The date of Substantial Completion as of the date of this Change Order therefore is January 12, 2O07 

NOTE: This Change Order does not Include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which 
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and 
Contiactor, in which case a Change Order is executed to supersede the Construction Change Directive. 

207.00000 
0.00 

207.000.00 
2,900.00 

204.100.00 

NOT VALID UNTIL 8IQNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

John Ciardullo Associates 
ARCHITECT (Firm name) 

Yorit.NY 

JBH Environmental 
CONTRACTOR (Firm name) 

194 Atlantic Avenue, Garden City Parle, 
NY 11040 

By(SignatureJ 

Boris Miricin 
(Typed name) 

DATE 

BrothCTS of the Sacred Heart 
OWNER (Firm name) 

71-06 3Ist Avcnuo. East Elmhurst, NY 
11370 
A5t 

pY(Si8Aatur, 

Brother Joseph Rocco 

^yt^u^J^ 

(Typed namê  

DATE 

mei . 

* IA Doeummt O701« - 2001. CopyHght 0 1978,19B7,2000 tntf 2001 by Th» Amwicwi Inititut* of ArcNiMti . A U ^ M t r M t r v M L WARNINQ: Thl« AIA* 
DocuRiiRl I t pretMiMt by U.S. Copyrigm l a w and In t t r ru t loMl TraMlM. Uniuthort iod r«pro<luotlon or tflttrltHrtlon o l thla AIA* Documant, or any 
portion ot h, may raault In aavaro civil and erlmlrtaf panaHlaa, and will ba proaaculad to tha maiimuin axtafll peaaJbla undar tba law. Thii documant 
w s i producad by AIA lottwa/a at 17:02.13 on 02/07/2008 undar Ortor No, 1000340018 1 which axplrea on 1/23/2000. and lo rwt (or rasala. 
UaarNotM: - (2ia37lS2e) 



John Ciiiriliillo Associates, F.C. 

Cost Estimate 

221 We-si 57th Sl^ _ 
Ncu York! i-c. i 

NewiYorki 
T. (212) 245-0010 

luoc.iLa-jrcliiicciiiR'.tom uI 

Asbestos Change Order #01 - Credit for vertical pipe insulation abatement February 7. 2008 

Description 

Remove Asbestos Pipe insulation 

Remove Roofing at Kitchen Exhaust 

Total 

Unit 

LF 

SF 

Quantity 

190 

65 

Unit Cost 

$ 10.00 

$ 15.00 

Total 

$ 1,900.00 

$ 975.00 

$ 2,875.00 
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O 
Jaffery, Zaheer 

From: Richard Piacentini tRPlacentlnl@jca-archltecture.coml 

Sent: TTiursday, September 03,2009 6:18 PM 

To: Caban, Wally 

Cc: coach27bb@aol.com; Vero, Anthony; Pompa, Ed; Jaffery, Zaheer 

Subject: Re: 09-02-09, McClancy Meeting with FAA 

Mr. Caban, 

Please find the documents you requested attached. 

1. Our Contract with the school. 
2. 2/29/08 letter to Brother Rocco requesting additional fees for work In excess of our contract requirements. 
3. Hourly proposal submitted to PA In 2002 for fee review and approval. 
4. Contract history 
5. April Proposal for extended construction admlnistratjon time on project. 

If you have any questions, there Is a large quantity of additional documentation available. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave • 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPIacentinl@JCA-Archltecture.com 

9/10/2009 

mailto:tRPlacentlnl@jca-archltecture.coml
mailto:coach27bb@aol.com
mailto:RPIacentinl@JCA-Archltecture.com


09-09-03, McClancy Meeting, List of Attendees Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday. September 03, 2009 3:27 PM 

To: 'Richard Piacentini' 

Subject; RE: 09-09-03, McClancy Meeting, List of Attendees 

Thank you. Sometimes passion does count. 
Regards. 
ZJ 

—Original Message— 
From: Richard Piacentini [mailto:RPIacentinl@jca-architecture.com] 
Sent: TTiursday, September 03, 2009 3:11 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-03, McClancy Meeting, List of Attendees 

Zaher, 

The office was out on a field trip to see our work under construction at 26 Broadway and Governor's 
Island. 

You were great yesterday. 

I did want to defend myself, but was happy I did not need to. 

See list attached. 

Sorry you were having trouble getting in touch. 

Richard 

>>> "Jaffery, Zaheer" <z]affery@panynj.gov> 9/3/2009 2:46 PM >>> 

Hi Richard, 
1 have tried to call your office several times today (no one answers the main office phone), and even your 
direct number (answered by John Preston's voice). 

Also tried to reach Nelson Parra, but with no luck, 
FAA want a copy of the attendees* list. I spoke to Nick Melito. He does not have it but said that Richard 
has it and so does Wally Caban! 

Would someone please send me via fax or PDF a copy of the Meeting's attendees? 
Thanks. 
ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL {ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

9/9/2009 

mailto:RPIacentinl@jca-architecture.com
mailto:affery@panynj.gov


09-09-03,'McClancy Meeting, List of Attendees Page 1 of 1 

Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@jca-architecture.com] 

Sent: Thursday, September 03, 2009 3:11 PM 

To: Jaffery, Zaheer 

Subject: Re: 09-09-03, McClancy Meeting, List of Attendees 

Zaher, 

The office was out on a field trip to see our work under construction at 26 Broadway and Governor's Island. 

You were great yesterday. 

I did want to defend myself, but was happy 1 did not need to. 

See list attached. 

Sorry you were having trouble getting In touch. 

Richard 

> » "Jaffery, Zaheer" <z]affery@panynj.gov> 9/3/2009 2:46 PM >>> 

Hi Richand, 
I have tried to call your office several times today (no one answers the main office phone), and even your direct 
number (answered by John Preston's voice). 

Also tried to reach Nelson Parra, but with no luck. 
FAA want a copy of the attendees' list. I spoke to Nick Melito. He does not have it but said that Richard has it 
and so does Wally Caban! 

Would someone please send me via fax or PDF a copy of the Meeting's attendees? 
Thanks. 
ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

11/3/2009 

mailto:RPiacentini@jca-architecture.com
mailto:affery@panynj.gov
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Jaffery, Zaheer 

From: 
Sent: 
To: 

Cc: 
Subject: 

Importance: 

Jaffery, Zaheer 
Thursday, September 03, 2009 2:47 PM 
'rpiacentini@jca-architecture.com'; 'jciardullo@ica-architecture.com'; 'gstokes@jca-
architecture.com' 
Caban, Wally; Vero, Anthony; 'tom.felix@faa.gov' 
09-09-03, McClancy Meeting, List of Attendees 

High 

Hi Richard, 
I have tried to call your office several times today (no one answers the main office phone), and even your direct number 
(answered by John Preston's voice). 
Also tried to reach Nelson Parra, but with no luck. 
FAA want a copy of the attendees' list. I spoke lo Nick Melito. He does not have it but said that Richard has it and so does 
Wally Caban! 
Would someone please send me via fax or PDF a copy of the Meeting's attendees? 
Thanks. 
ZJ 

mailto:'rpiacentini@jca-architecture.com'
mailto:'jciardullo@ica-architecture.com'
http://architecture.com'
mailto:'tom.felix@faa.gov'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, September 03, 2009 1:04 PM 

To: 'coach27bb@aol.com' 

Cc: 'bro_rocco@prodigy.nef; Resnick, Risa; 'dan.vornea@faa.gov'; 'tom.felix@faa.gov' 

Subject: RE: 09-09-03, McClancy Meeting, Sep 2 

I am re-sending this because of an address error in my e-mail. 
Sorry. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, September 03, 2009 11:55 AM 
To: •coach27bb@aol.com' 
Cc: 'bro_.rocco@prodigy.net'; Resnick, Risa; 'dan.vornea@faa.gov'; 'tom.fellx@panynj.gov' 
Subject: RE: 09-09-03, McClancy Meeting, Sep 2 
Importance: High 

Hi Nick, 
Please would you send me the list of attendees at yesterday's meeting? I would have waited for it to 
be sent routinely but FAA need to have it now. 
Tomorrow will be a bad day so if you don't mind please send it via PDF or whatever. 
Thanks. 
ZJ 

9/9/2009 

mailto:'coach27bb@aol.com'
mailto:'bro_rocco@prodigy.nef
mailto:'dan.vornea@faa.gov'
mailto:'tom.felix@faa.gov'
mailto:�coach27bb@aol.com'
mailto:'bro_.rocco@prodigy.net'
mailto:'dan.vornea@faa.gov'
mailto:'tom.fellx@panynj.gov'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, September 03, 2009 11:55 AM 

To: 'coach27bb@aol.com' 

Cc: 'bro_rocco@prodigy.net'; Resnick, Risa; 'dan.vornea@faa.gov'; 'tom.felix@panynj.gov' 

Subject: RE: 09-09-03, McClancy Meeting, Sep 2 

Importance: High 

Hi Nick. 
Please would you send me the list of attendees at yesterday's meeting? I would have waited for it to be 
sent routinely but FAA need to have It now. 
Tomorrow will be a bad day so if you don't mind please send it via PDF or whatever. 
Thanks. 
ZJ 

9/9/2009 

mailto:'coach27bb@aol.com'
mailto:'bro_rocco@prodigy.net'
mailto:'dan.vornea@faa.gov'
mailto:'tom.felix@panynj.gov'


—Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, September 02, 2009 5:14 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Zaheer, on behalf of the Brothers and myself we thank you for your input in todays meeting, you 
impressed all of us with your knowledge and the passionate way you spoke. What ever the outcome, we 
consider you a friend ofour school. 

Thanks again, 

Nick 

9/9/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
jvazquez
Typewritten Text
Ex.5
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, September 03, 2009 10:07 AM 

To: 'coach27bb@aol.com' 

Subject; RE: 09-09-02, McClancy Meeting, Sep 2 

forgot to add: Please convey my respects to the Brothers. 

Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, September 03, 2009 10:04 AM 
To: •coach27bb@aol.com' 
Subject: RE: 09-09-02, McClancy Meeting, Sep 2 

Nick, 
Thank you. Your comments are very vauable to me. They made my day. We will keep on it until the School 
is back on firm footing with a successful project done and behind us. 
By the way, it is not often that a politician, no less a Congressman, actually puts himself out to such an 
extent to serve his public and of course his alma mater. He is a good son. 
ZJ 

Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, September 02, 2009 5:14 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Zaheer, on behalf of the Brothers and myself we thank you for your input in todays meeting, 
you impressed all of us with your knowledge and the passionate way you spoke. What ever 
the outcome, we consider you a friend ofour school. 

Thanks again, 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To; coach27bb(gaol.com 
Cc: Caban, Wally <wcaban(gpanynj.gov> 
Sent: Tue, Sep 1, 2009 2:35 pm 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

I think Ed might be there. I am checking with Wally via copy of this e-mail. 

From: coach27bb@aol.com [mailtQi£pach27bb@aol.com] 
Sent: Tue 9/1/2009 2:00 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

9/9/2009 

mailto:'coach27bb@aol.com'
mailto:�coach27bb@aol.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
mailto:coach27bb@aol.com
mailto:pach27bb@aol.com


—Original Message— 
From: coach27bb@aol.com [mallto;coach27bb@aol.com] 
Sent: Wednesday, September 02, 2009 5:14 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Zaheer, on behalf of the Brothers and myself we thank you for your input in todays meeting, you 
impressed all of us with your knowledge and the passionate way you spoke. What ever the 
outcome, we consider you a friend ofour school. 

11/3/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
jvazquez
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Thanks again, 

Nick 

11/3/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, September 03, 2009 10:04 AM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-09-02, McClancy Meeting, Sep 2 

Nick, 
Thank you. Your comments are very vauable to me. They made my day. We will keep on it until the School is 
back on firm footing with a successful project done and behind us. 
By the way, it is not often that a politician, no less a Congressman, actualiy puts himself out to such an extent to 
serve his public and of course his alma mater. He is a good son. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [maflto:coach27bb@aol.com] 
Sent: Wednesday, September 02, 2009 5:14 PM 
To; Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Zaheer, on behalf of the Brothers and myself we thank you for your input in todays meeting, you 
impressed all of us with your knowledge and the passionate way you spoke. What ever the 
outcome, we consider you a friend ofour school. 

Thanks again, 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb(gaol.com 
Cc: Caban, Wally <wcaban(gpanynj.gov> 
Sent: Tue, Sep 1, 2009 2:35 pm 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

I think Ed might be there. I am checking with Wally via copy of this e-mail 

From: coach27bb@aoJ.com [mailto:coach2_7bb@aol.com] 
Sent: Tue 9/1/2009 2:00 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Is either tony vera or ed pompa coming also. 

Original Message 
From: Jaffery, Zaheer <zjaffery(@panynj,goy_> 
To: coach27bb@aol.com 
Sent: Tue, Sep 1, 2009 1:25 pm 

9/9/2009 

mailto:'coach27bb@aol.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
mailto:coach27bb@aoJ.com
mailto:coach2_7bb@aol.com
mailto:coach27bb@aol.com
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Wednesday, September 02, 2009 5:14 PM 

To: Jaffery, Zaheer 

Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Zaheer. on behalf of the Brothers and myself we thank you for your input in todays meeting, you 
impressed all of us with your knowledge and the passionate way you spoke. What ever the outcome, we 
consider you a friend ofour school. 

Thanks again, 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery(gpanynj.gov> 
To: coach27bb@aol.com 
Cc: Caban, Wally <wcaban(§panynj.gov> 
Sent; Tue, Sep 1, 2009 2:35 pm 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

I think Ed might be there. I am checking with Wally via copy of this e-mail. 

From: coach27bb(aaol.com [mailto:cQach27bb@aol.com1 
Sent: Tue 9/1/2009 2:00 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Is either tony vera or ed pompa coming also. 

-—Original Message 
From: Jaffery, Zaheer <zjaffery(aJpQnynj,goy> 
To: cojch2.7bbiaJaQj,.CQrn 
Sent: Tue, Sep f. 2009 1:25 pm 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

I will be there and so will FAA. Since I am not in office, please e-m me the address and the directions from the 
train station. 
Thanks. 
2J 

9/9/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:cQach27bb@aol.com1
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NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

9/9/2009 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, September 01, 2009 3:52 PM 

To: coach27bb(gaol.com 

Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

Nppblm. 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tue 9/1/2009 3:16 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Zaheer. our school is on 71st and 3 lave youcan walk when you get out ofthe train station. It is about 
6 or 7 blocks or take the q47 bus which drops you at 31 ave and 74st. nice day, take the walk, sorry i 
cant pick you up, i will be in a meeting at 830am 

Original Message 
From: Jaffery, Zaheer <zjaffery(gpanynj.gov> 
To: coach27bb{gaol.com 
Cc: Caban, Wally <wcaban(gpanynj.gov> 
Sent: Tue, Sep 1, 2009 2:35 pm 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

I think Ed might be there. I am checking with Wally via copy of this e-mail. 

From: c9ach27bb@_aol.com [mailto:_Coach27bb@aol._Com] 
Sent: Tue 9/1/2009 2:00 PM 
To: Jaffery, Zaheer 
Subject; Re: 09-09-01, McClancy Meeting, Sep 2 

Is either tony vera or ed pompa coming also. 

Original Message 
From: Jaffery, Zaheer <2Janery£^panynj,goy> 
To: coach27hbfa)aol.com 
Sent: Tue, Sep 1, 2009 1:25 pm 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

I will be there and so will FAA. Since I am not in office, please e-m me the address and the directions from the 
train station. 
Thanks. 
ZJ 

9/9/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:c9ach27bb@_aol.com
mailto:_Coach27bb@aol._Com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, September 01,2009 3:51 PM 

To: coach27bb@aol.com 

Subject: FW: 09-09-01, McClancy Meeting, Sep 2 

From: Caban, Wally 
Sent: Tue 9/1/2009 2:48 PM 
To: Jaffery, Zaheer 
Subject: Re; 09-09-01, McClancy Meeting, Sep 2 

Tony and I will be there not Ed. 
Thanks 

Sent from my BlackBerry Wireless Device 

From: Jaffery, Zaheer 
To: coach27bb@aol.com <coach27bb@aol.com> 
Cc: Caban, Wally 
Sent: Tue Sep 01 14:35:49 2009 
Subject: RE: 09-09-01. McClancy Meeting, Sep 2 

I think Ed might be there. I am checking with Waliy via copy of this e-mail. 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tue 9/1/2009 2:00 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Is either tony vera or ed pompa coming also. 

Original Message 
From: Jaffery, Zaheer <zjaffery(@panynj.gov> 
To: coach27bb@aol.com 
Sent: Tue, Sep 1,2009 1:25 pm 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

I will be there and so will FAA. Since i am not in office, please e-m me the address and the directions from the 
train station. 
Thanks. 
ZJ 

9/9/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
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mailto:coach27bb@aol.com


Page 1 of2 

Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Tuesday, September 01, 2009 3:17 PM 

To: Jaffery, Zaheer 

Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Zaheer, our school is on 71 st and 31 ave you can walk when you get out of the train station. It is about 
6 or 7 blocks or take the q47 bus which drops you at 3lave and 74st. nice day, take the walk, sorry i 
cant pick you up, i will be in a meeting at 830am 

Original Message 
From: Jaffery, Zaheer <zjaffery(gpanynj.gov> 
To: coach27bb(gaol.com 
Cc: Caban, Wally <wcaban@panynj.gov> 
Sent: Tue, Sep 1,2009 2:35 pm 
Subject: RE: 09-09-01. McClancy Meeting, Sep 2 

I think Ed might be there. I am checking with Wally via copy of this e-mail. 

From: coach22b_b_@joL.com [mailto:coach27bb@>aol.com] 
Sent: Tue 9/1/2009 2:00 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Is either tony vera or ed pompa coming also. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@ao_Lci>m 
Sent: Tue, Sep 1. 2009 1:25 pm 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

I will be there and so will FAA. Since I am not in office, please e-m me the address and the directions from the 
train station. 
Thanks, 
ZJ 

11/3/2009 

mailto:coach27bb@aol.com
mailto:wcaban@panynj.gov
mailto:coach22b_b_@joL.com
mailto:coach27bb@%3eaol.com
mailto:zjaffery@panynj.gov


From: Jaffery, Zaheer 
To: coach27bb@aol.com <coach27bb@aol.com> 
Cc: Caban, Wally 
Sent: Tue Sep 01 14:35:49 2009 
Subject: RE; 09-09-01, McClancy Meeting, Sep 2 

I think Ed might be there. I am checking wilh Wally via copy of this e-mail. 

From: coach27bb@aol.com [mailto;coach27bb@aol.com] 
Sent: Tue 9/1/2009 2:00 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Is either tony vera or ed pompa coming also. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb(@aol.com 
Sent: Tue, Sep 1, 2009 1:25 pm 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

I will be there and so will FAA. Since I am not in office, please e-m me the address and the directions from the 
train station. 
Thanks. 
ZJ 

11/3/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, September 01, 2009 2:36 PM 

To: coach27bb@aol.com 

Cc: Caban, Wally 

Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

I think Ed might be there. I am checking with Wally via copy of this e-mail. 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tue 9/1/2009 2:00 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Is either tony vera or ed pompa coming also. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb{@aol.com 
Sent: Tue, Sep 1, 2009 1:25 pm 
Subject: RE: 09-09-01. McClancy Meeting, Sep 2 

I will be there and so will FAA. Since I am not in office, please e-m me the address and the directions from the 
train station. 
Thanks. 
ZJ 

9/9/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov


From: Jaffery, Zaheer 
Sent: Mon 8/31/2009 10:43 PM 
To: coach27bb@aol.com 
Cc: bro_rocco@prodigy.net; Resnick, Risa; wacaban@panynj.gov; dan.vornea@faa.gov; tom.fellx@panyni.gov; 
Milhaven, Richard; Tragale, Ralph 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

Nick, 
Please confirm that Surety is going to be represented at the meeting. And the person's name. The main purpose 
of the meeting was for PA/FAA to revisit the terms of the 3way Agreement with the Surety . 
If Surety is not being represented I would like to know the particulars of the School's attempt to contact them. 
t was not in office today and may not be in tomorrow but I will surely be at the meeting on Wednesday. Please 
advise me the name of the train station and whether you will be kind enough to pick me up from there. 
Thanks. 
ZJ 

From: Jaffery, Zaheer 
Sent: Mon 8/24/2009 1:24 PM 
To: 'coach27bb@aoI.com' 
Subject: RE; 09-08-21, McClancy Meeting 

OK. Thanks. Enjoy your vacation. 
ZJ 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 

9/9/2009 

mailto:coach27bb@aol.com
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Tuesday, September 01, 2009 1:25 PM 

To: coach27bb@aol.com 

Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

I will be there and so will FAA. Since I am not In office, please e-m me the address and the directions from the 
train station. 
Thanks. 
2J 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tue 9/1/2009 1:11PM 
To: Jaffery, Zaheer 
Subject: Re: 09-09-01, McClancy Meeting, Sep 2 

Zaheer, the surety has declined our invitation to attend our meeting. The school stii! feels it would be 
very productive to have the meeting and move forward toward completion. It would satisfy the Brothers 
to meet with the FAA and the PA. your train stop is 74th and Roosevelt ave. 

Nick 

Original Message 
From: JafTery, Zaheer <2JafTery(gpanynj.gov> 
To: coach27bb(gaol.com 
Cc; bro_rocco@prodigy.net; Resnick, Risa <raresnick(gpanynj.gov>; dan.vomea(gfaa.gov; 
tom.felix(^ anynj.gov 
Sent: Tue, Sep 1, 2009 12:38 pm 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

Dear Nick, 
Please let me kanow the train station and whether you will pick me up from there. 
I wilt come directly from Penn Station. 
Thanks. 
ZJ 

From: Jaffery, Zaheer 
Sent: Mon 8/31/2009 10:43 PM 
To: coac_h27_bb@aQl,con:i 
Cc: bro rocco@Drodigy.net; Resnick, Risa; wacaban@panvnj.gov; dan.vornea@faa.gov; tom.felix@panynj.qov; 
Milhaven, Richard; Tragale, Ralph 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

Nick, 
Please confinm that Surety is going to be represented at the meeting, And the person's name. The main purpose 
of the meeting was for PA/FAA to revisit the terms of the 3way Agreement with the Surety. 
If Surety is not being represented 1 would like to know the particulars of the School's attempt to contact them, 
I was not in office today and may not be in tomon-ow but I will surely be at the meeting on Wednesday, Please 
advise me the name of the train station and whether you will be kind enough to pick me up from there. 

9/9/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:bro_rocco@prodigy.net
http://anynj.gov
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From: Jaffery, Zaheer 
Sent: Mon 8/31/2009 10:43 PM 
To: coach27bb@aol.com 
Cc: bro_rocco@prodigy.net; Resnick, Risa; wacaban@panynj.gov; dan.vornea@faa.gov; tom.felix@panynj.gov; 
Milhaven, Richard; Tragale, Ralph 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

Nick, 
Please confimi that Surety is going to be represented at the meeting. And the person's name. The main purpose 
of the meeting was for PA/FAA to revisit the terms of the 3way Agreement with the Surety . 
If Surety is not being represented I would like to know the particulars of the School's attempt to contact them. 
I was not in office today and may not be in tomoTow but I will surely be at the meeting on Wednesday. Please 
advise me the name of the train station and whether you will be kind enough to pick me up from there. 
Thanks. 
ZJ 

From: Jaffery, Zaheer 
Sent: Mon 8/24/2009 1:24 PM 
To: 'coach27bb@aol.com' 
Subject: RE: 09-08-21, McClancy Meeting 

OK. Thanks. Enjoy your vacation. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:co3ch27bb@aol.com] 
Sent; Monday, August 24, 2009 12:09 PM 
To: Jaffery, Zaheer 
Subject: Re; 09-08-21, McClancy Meeting 

our lawyer is in touch with the surety, i am on vacation and will be back on the 31st. 

Original Message 
From: Jaffery, Zaheer <zjaffery(gpanynj.gov> 
To: coach27bbtgaol.com 
Sent: Mon, Aug 24, 2009 10:33 am 

9/9/2009 

mailto:coach27bb@aol.com
mailto:bro_rocco@prodigy.net
mailto:wacaban@panynj.gov
mailto:dan.vornea@faa.gov
mailto:tom.felix@panynj.gov
mailto:'coach27bb@aol.com'
mailto:coach27bb@aol.com
mailto:co3ch27bb@aol.com
http://coach27bbtgaol.com
jvazquez
Typewritten Text
Ex.5



Page 1 of-4' -

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, September 01, 2009 12:39 PM 

To; coach27bb@aol.com 

Cc: bro_rocco@prodigy,net; Resnick, Risa; dan.vomea@faa.gov; tom.felix@panynj.gov 

Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

Dear Nick, 
Please let me kanow the train station and whether you will pick me up from there, 
I will come directly from Penn Station. 
Thanks. 
ZJ 

From: Jaffery, Zaheer 
Sent: Mon 8/31/2009 10:43 PM 
To: coach27bb@aol.com 
Cc: bro_rocco@prodlgy.net; Resnick, Risa; wacaban@panynj.gov; dan.vornea@faa.gov; tom.fellx@panynj.gov; 
Milhaven, Richard; Tragale, Ralph 
Subject: RE: 09-09-01, McClancy Meeting, Sep 2 

Nick, 
Please confinn that Surety is going to be represented at the meeting. And the person's name. The main purpose 
of the meeting was for PA/FAA to revisit the terms of the 3way Agreement with the Surety . 
If Surety is not being represented I would like to know the particulars of the School's attempt to contact them. 
I was not in office today and may not be in tomorrow but I will surely be at the meeting on Wednesday. Please 
advise me the name ofthe train station and whether you will be kind enough to pick me up from there. 
Thanks. 
ZJ 

From: Jaffery, Zaheer 
Sent: Mon 8/24/2009 1:24 PM 
To: 'coach27bb@aol.com' 
Subject: RE: 09-08-21, McClancy Meeting 

OK. Thanks. Enjoy your vacation. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, August 24, 2009 12:09 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-08-21, McClancy Meeting 

our lawyer is in touch with the surety, i am on vacation and will be back on the 31st. 

Original Message 
From: Jaffery, Zaheer <zjaffery(@panynj.gov> 
To: coach27bb(gaol.com 
Sent: Mon, Aug 24, 2009 10:33 am 

9/9/2009 

mailto:coach27bb@aol.com
mailto:dan.vomea@faa.gov
mailto:tom.felix@panynj.gov
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See Folder # 20 



From: Jaffery, Zaheer 
Sent: Monday, December 06, 2010 10:59 AM 
To: 'rplacentinl@clardullo.com' 
Cc: Vero, Anthony; Caban, Wally; tom.felix@faa.gov; 'Andrew.Brooks@faa.gov'; Tragale, Ralph; Merchant, Kiran; Spera, 

mailto:'rplacentinl@clardullo.com'
mailto:tom.felix@faa.gov
mailto:'Andrew.Brooks@faa.gov'
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Anthony; Resnick, Risa 

Subject: 10-12-06, McClancy Meeting 

Richard, 

The following is the current status of the meeting to discuss closing out McClancy: 

Date: 13 Dec 

Time: lpm-2.30pm 

Place: 225 Park Avenue South 9'^ Floor 

Attendees: FAA (Tom Felix Confirmed), PA (RE, AP and Law), AE, School (N. Melito and Brother Joseph) and 
Contractor(s). AE and School need to 

advise which contractors need to attend. 

Agenda: The ultimate objective Is to close out the project and the associated Grant as soon as we can. 

Therefore: We most likely will need to find a suitable point for determination of project completion, 

even if It means cutting out bits of non

essential work by issuing credit change orders. It also means that items integral to the Program, i-e 

Soundproofing, and related air-conditioning must 

be completed. 

Suggested Items for discussion: 

(a) Establish dates of completion of remaining Soundproofing work (including insulated doors & HVAC 
System). 

(b) Eligible funds remaining for disbursement versus Quantum of eligible work and the associated amount. 

(c) Itemize and evaluate work that may need to be sloughed off via credit change order. 

(d) Terms of General Release from School after completion of essential work. 

(e) Establish date for carrying out post-construction acoustics test. 

If the agenda needs to be modified, please provide input/comments. 90 minutes' available time will 
necessitate coming well-prepared and sticking to the Agenda. After Agenda is finalized e-mail notices to all 
attendees will need to be sent out. 

Thanks. 

Zaheerjaffery 

Port Authority of NY &NJ 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent; Monday, December 06, 2010 10:59 AM 
To: •rpiacentini@ciardullo.com* 
Co: Vero, Anthony; Caban, Wally; tom.felix@faa.gov; 'Andrew.Brooks@faa.gov'; Tragale, Ralph; 

Merchant, Kiran; Spera, Anthony; Resnick. Risa 
Subject: 10-12-06, McClancy Meeting 

Richard, 
The following is the current status of the meeting to discuss closing out rvlcClancy: 
Date: 13 Dec 
Time: lpm-2.30pm 
Place: 225 Park Avenue South 9"" Floor 
Attendees: FAA (Tom Felix Confirmed), PA (RE, AP and Law), AE, School (N. Melito and Brother Joseph) and 
Contractor(s). AE and School need to 
advise which contractors need to attend. 

Agenda: The ultimate objective is to dose out the project and the associated Grant as soon as we can. 
Therefore: We most likely will need to find a suitable point for determination of project completion, even if it 

means cutting out bits of non
essential work by issuing credit change orders. It also means that items integral to the Program, i-e 

Soundproofing, and related air-conditioning must 
be completed. 
Suggested Items for discussion: 

(a) Establish dates of completion of remaining Soundproofing work (including insulated doors & HVAC 
System). 

(b) Eligible funds remaining for disbursement versus Quantum of eligible work and the associated amount. 
(c) Itemize and evaluate work that may need to be sloughed off via credit change order. 
(d) Terms of General Release from School after completion of essential work. 
(e) Establish date for carrying out post-construction acoustics test. 

If the agenda needs to be modified, please provide input/comments. 90 minutes' available time will necessitate coming 
well-prepared and sticking to the Agenda. After Agenda is finalized e-mail notices to all attendees will need to be sent 
out. 

Thanks. 

Zaheerjaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

mailto:�rpiacentini@ciardullo.com*
mailto:tom.felix@faa.gov
mailto:'Andrew.Brooks@faa.gov'


From: Andrew.Brooks@faa.gov [mailto:Andrew.Brooks@faa.gov] 
Sent: Monday, December 06, 2010 9:21 AM 
To: tom.fetlx@faa.gov 
Cc: rpiacentini@ciardullo.com; Jaffery, Zaheer 
Subject: RE: 10-12-03, McOancy School Soundproofing: 

Zaheer, 

! can't do the 10th, but don't let that hold you up If Tom is available. 

Andrew Brooks 
Federal Aviation Administration 
New York Airports District Office 
600 Old Country Road, Suite 446 
Garden City, NY 11530 
Phone: 516-227-3816 

From: 

To: 

Cc; 

Date: 

Subject: 

Tom Felix/AEA/FAA 
AEA-610, Planning & Programminfl 

"Jaffery, Zaheer' <zjaffery@pBnynJ.gov> 

Andrew Brooks/AEA/FAAiBFAA, rpiacentlnl@ciardullo.com 

12/03/2010 03:15 PM 

RE: 10-12-03, McClancy School Soundproofing: 

Good for me 

From: "Jaffery, Zaheer" <2jaffery®panynJ.gov> 

To: Tom FBlix/AEA/FAA®FAA 

Cc: Andrew Brooks/AEA/FAA@FAA. <rpia centini@dardullo.com > 

Date: 12/03/2010 03:13 PM 

Subject: RE: 10-12-03. McClancy School Soundproofing: 

1 
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We shall now try for Friday Dec 10. 

Original Message 
From: tom.felix@faa.gov [mailto:tom.felix@faa.gov] 
Sent: Friday, December 03, 2010 2:58 PM 
To: Jaffery, Zaheer 
Cc: Andrew.Brooks@faa.gov; Szulczewsfci, Andrew; Vero, Anthony; 
coach27bb3aol.com; Richard Piacentini; Vincent Gulotta 
Subject: Re: 10-12-03, McClancy School Soundproofing: 

Unfortunetly, I will be out of the office the week of December 13. I am 
avialable anythoer time. 
{Embedded image moved to file: pic22233.gif) 

From: "Jaffery, Zaheer" <ziaffervepanynj.qov> 

To: "Richard Piacentini" <RPiacentini@ciardullo.com> 

Cc: "Vincent Gulotta" <VGulottagciardullo.com>, 
<Goachg7bb@aol.com>, "Szulczewski, Andrew" <aszulcze@panynj.gov>, Vero 

Anthony OverogpanynT.qov>, Tom Felix/AEA/FAA@FAA, Andrew 
Brooks/AEA/FAA@ FAA 

Date: 12/03/2010 02:23 PM 

Subject: 10-12-03, McClancy School Soundproofing: 

Monday December 13 needs to be ratified by FAA. This is a suggested date 
at this point. 

ZJ 
From: Richard Piacentini [mailto:RPiacentinigciardullo.com] 
Sent: Friday, December 03, 2010 1:09 PM 
To: coach27bbl3aol.com; Szulczewski, Andrew; Jaffery, Zaheer; Vero 
Anthony <avero@panynj.gov 

mailto:tom.felix@faa.gov
mailto:tom.felix@faa.gov
mailto:Andrew.Brooks@faa.gov
http://coach27bb3aol.com
mailto:RPiacentini@ciardullo.com
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Cc: Vincent Gulotta 
Subject: McClancy School Soundproofing: 

McClancy School Soundproofing: 

I have been requested by FAA and PA to arrange a meeting in the PA 
offices on Monday December 13, 2010 with school representatives Mr. Nick 
Melito and Brother Joseph Holthaus. 

Representatives from the FAA will include Mr. Andrew Brooks and Mr. 
Thomas Felix. 
Representing the PA Aviation Planning Division will be Mr. Zaheer 
Jaffery. 

The subject of the meeting will be the subjects outlined in the attached 
status email and recent developments. 

The FAA and PA recognize the special problems encountered by the School 
on the project to date. 

As project sponsors they have indicated a wish to discuss the project 
with McClancy Representatives to determine if they may be of service to 
assist the school and, if possible, arrive at a strategy for closing out 
the project within a reasonably short period of time. 

The PA Offices are located as follows: 

AVIATION DEPARTMENT, PLANNING DIVISION 
225 PARK AVENUE SOUTH, 9TH FLOOR 
NEW YORK, NY 10003 
To save coordination time, please reply with preferred hours of 
availability to schedule the meeting. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentini@JCA-Architecture.com 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE 
PORT AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE 
YOU HAVE RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER 
IMMEDIATELY, PERMANENTLY DELETE THIS E-MAIL [ALONG WITH ANY 
ATTACHMENTS), AND DESTROY ANY PRINTOUTS. 

mailto:RPiacentini@JCA-Architecture.com


Jaffery, Zaheer 

From: tom.felix@faa.gov 
Sent: Friday, December03, 20103:16 PM 
To: Jaffery, Zaheer 
Cc: Andrew.Brooks@faa.gov; rpiacenttni@clardullo.com 
Subject: RE: 10-12-03, McClancy School Soundproofing: 
Attachmonts: pic07491 gif 

Good for me 
(Embedded image moved to file: pic07491.gif) 

From: "Daffery, Zaheer" <zjaffery@panynj.gov> 

To: Tom Felix/AEA/FAA@FAA 

Cc: Andrew Brooks/AEA/FAA@FAAj <rpiacentlnliaclardullo.com> 

Date: 12/93/2010 03:13 PM 

Subject: RE: 10-12-03, McClancy School Soundproofing: 

We shall now try for Friday Dec 10, 

Original Message 
From: tom.felix^aa.gov [mailto:tom.felix@faa.gov] 
Sent: Friday, December 03, 2010 2:58 PM 
To: Daffery, Zaheer 
Cc: Andrew.Brooks@faa.gov; Szulczewski, Andrew; Vero, Anthony; coach27bb@aol.com; Richard 
Piacentini; Vincent Gulotta 
Subject: Re: 10-12-03, McClancy School Soundproofing: 

Unfortunetly, I will be out of the office the week of December 13. I am avialable anythoer 
time. 
(Embedded image moved to file: pic22233.gif) 

From: "Jaffery, Zaheer" <zjaffery@panynj.gov> 

To: "Richard Piacentini" <RPiacentinifi)ciardullo.com> 

mailto:tom.felix@faa.gov
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, December 03, 20-̂ 0 3:13 PM 
To: *tom.felix@faa.gov' 
Co: 'Andrew.brooks@fa3.gov'; 'rpiacentini@ciardullo,com' 
Subject: RE: 10-12-03, McClancy School Soundproofing: 

Importance: High 

We shall now try for Friday Dec 10. 

Original Message 
From: toni.felix@faa.gov [mailto:tom.felix@faa.gov] 
Sent: Friday, December 03, 2010 2:58 PM 
To: Jaffery, Zaheer 
Cc; Andrew.Brooks@faa.gov; Szulczewski, Andrew; Vero, Anthony; coach27bb@aol.com; Richard 
Piacentini; Vincent Gulotta 
Subject: Re: 10-12-03, McClancy School Soundproofing: 

Unfortunetly, I will be out of the office the week of December 13. I am avialable anythoer 
time. 
(Embedded image moved to file: plc22233.gif) 

From: "Jaffery, Zaheer" <zjaffery@panynj.gov> 

To: "Richard Piacentini" <RPlacentlnifflciardMllo.com> 

Cc: "Vincent Gulotta" <VGulottai3ciardullo.com>. <coach27bb<aaol.com>. "Szulczewski, 
Andrew" <aszulczefapanvni.gov>. Vero 

Anthony <averofSpanvn1.gov>. Tom Fellx/AEA/FAA@FAA, Andrew Brooks/AEA/FAA@FAA 

Date: 12/03/2010 02:23 PM 

Subject; 10-12-03, McClancy School Soundproofing: 

Monday December 13 needs to be ratified by FAA. This Is a suggested date at this point. 

ZJ 
From: Richard Piacentini [mailto:RPiacentini@clardullo.com] 
Sent: Friday, December 03, 2010 1:09 PM 
To: coach27bb@aol.com; Szulczewski, Andrew; Jaffery, Zaheer; Vero Anthony <avero@panynj.gov 
Cc: Vincent Gulotta 
subject: McClancy School Soundproofing: 
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McClancy School Soundproofing^'' 

I have been requested by FAA and PA to arrange a meeting in the PA offices on Monday December 
13, 2010 with school representatives Mr. Nick Melito and Brother Joseph Holthaus. 

Representatives from the FAA will include Mr. Andrew Brooks and Mr. Thomas Felix. 
Representing the PA Aviation Planning Division will be Mr. Zaheer Jaffery. 

The subject of the meeting will be the subjects outlined in the attached status email and 
recent developments. 

The FAA and PA recognize the special problems encountered by the School on the project to 
date. 

As project sponsors they have indicated a wish to discuss the project with McClancy 
Representatives to determine if they may be of service to assist the school and, if possible, 
arrive at a strategy for closing out the project within a reasonably short period of time. 

The PA Offices are located as follows: 

AVIATION DEPARTMENT, PLANNING DIVISION 
225 PARK AVENUE SOUTH, 9TH FLOOR 
NEW YORK, NV 10003 
To save coordination time, please reply with preferred hours of availability to schedule the 
meeting. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentinlOJCA-Architecture.com 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT AUTHORITY OF NEW 
YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE RECEIVED THIS E-MAIL IN ERROR, 
PLEASE NOTIFY THE SENDER IMMEDIATELY, PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY 
ATTACHMENTS), AND DESTROY ANY PRINTOUTS. 



Jaffery. Zaheer 

From: Jaffery, Zaheer 
Sent; Friday, December 03, 2010 2:59 PM 
To: 'tom.felix@faa.gov' 
Cc: 'Richard Piacentini' 
Subject: RE: 10-12-03, McClancy School Soundproofing: 

Thanks for the quick reply, Tom. 
Appreciate. 

-Original Message 
From: tom.felix@faa.gov [mailto:tom.felix@faa.gov] 
Sent: Friday, December 03, 2010 2:58 PM 
To: Jaffery, Zaheer 
Cc: Andrew.Brooks@faa.gov; Szulczewski, Andrew; Vero, Anthony; coach27bb@aol.com; Richard 
Piacentini; Vincent Gulotta 
Subject: Re: 18-12-03, McClancy School Soundproofing: 

Unfortunetly, I will be out of the office the week of December 13. I am avialable anythoer 
time. 
(Embedded image moved to file: plc22233.gif) 

From: "Jaffery, Zaheer" <zjaffery@panynj.gov> 

To: "Richard Piacentini" <RPiacentinifSciardullo.com> 

Cc: "Vincent Gulotta" <VGulotta(aciardullo.com>. <coach27bb0aol.com>. "Szulczewski, 
Andrew" <aszulczefnlpanvn1.gov>. Vero 

Anthony <averoi3panvn1.Bov>. Tom Felix/AEA/FAA@FAA, Andrew Brooks/AEA/FAA@FAA 

Date: 12/03/2010 02:23 PM 

Subject: 10-12-03, McClancy School Soundproofing: 

Monday December 13 needs to be ratified by FAA. This is a suggested date at this point. 

ZJ 

From: Richard Piacentini [mailto:RPiacentini@ciardullo.com] 
Sent: Friday, December 03, 2010 1:89 PM 
To: coach27bb@aol.com; Szulczewski, Andrew; Jaffery, Zaheer; Vero Anthony <avero@panynj.gov 
Cc: Vincent Gulotta 
Subject: McClancy School Soundproofing: 

f^cClancy School Soundproofing: 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, December 03, 2010 2:23 PM 
To: 'Richard Piacentini' 
Cc: i Vincent Gulotta; coach27bb@aol.com; Szulczewski, Andrew; Vero Anthony 

<avero@panynj.govi,'tom.felix@faa.gov';'andrew.brooks@faa.gov'. 
Subject: 10-12-03, McClancy School Soundproofing: 

Monday December 13 needs to be ratified by FAA. This is a suggested date at this point. 

ZJ 

From: Richard Piacentini [mailto:RPiacentinl@ciardullo.com] 
Sent: Friday, December 03, 2010 1:09 PM 
To: coach27bb@aol.com; Szulaewskf, Andrew; Jaffery, Zaheer; Vero Anthony <avero@panynj.gov 
Cc: Vincent Gulotta 
Subject; McClancy School Soundproofing: 

McClancy School Soundproofing: 

I have been requested by F/\A and PA to arrange a meeting in the PA offices on Monday December 
13, 2010 wWh school representatives Mr. Nick Melito and Brother Joseph Holthaus. 

Representatives from the F/VV will include Mr. Andrew Brooks and Mr. Thomas Felix. 
Representing the PA Aviation Planning Division will be Mr. Zaheer Jaffery. 

The subject of the meeting will be the subjects outlined in the attached status email and recent 
developments. 

The FAA and PA recognize the special problems encountered by the School on the project to date. 

As project sponsors they have indicated a wish to discuss the project with McClancy 
Representatives to determine if they may be of service to assist the school and, if possible, arrive at 
a strategy for closing out the project within a reasonably short period of time. 

The PA Offices are located as follows: 

AVIATION DEPARTMENT, PLANNING DIVISION 
225 PARK AVENUE SOUTH, 9TH FLOOR 
NEW YORK, NY 10003 
To save coordination time, please reply with preferred hours of availability to schedule the meeting. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 

mailto:coach27bb@aol.com
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Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentini{a)JCA-Architecture.com 



Jaffery, Zaheer 

From: Szulczewski, Andrew 
Sent: Friday. December 03, 2010 9:15 PM 
To: 'Richard Piacentini'; coach27bb@aol.com; Jaffery. Zaheer; Vero Anthony <avero@panynj.gov 
Co: Vincent Gulotta 
Subject: RE: McClancy School Soundproofing: 

This month, I won't be available on: 12/8,12/15 and after 12/17. 

Thx, 

Andrew 

From; Richard Piacentini [mailto:RPIacentlni@clardullo.com] 
Sent: Friday, December 03, 2010 1:09 PM 
To: coach27bb@aol.com; Szulczewski, Andrew; Jaffery, Zaheer; Vero Anthony <avero@panynj.gov 
Cc: Vincent Gulotta 
Subject: McClancy School Soundproofing: 

McClancy School Soundproofing: 

I have been requested by FAA and PA to arrange a meeting in the PA offices on Monday December 
13, 2010 with school representatives Mr. Nick Melito and Brother Joseph Holthaus. 

Representatives from the FAA will include Mr. Andrew Brooks and Mr. Thomas Felix. 
Representing the PA Aviation Planning Division will be Mr. Zaheer Jaffery. 

The subject of the meeting will be the subjects outlined in the attached status email and recent 
developments. 

The F/\A and PA recognize the special problems encountered by the School on the project to date. 

As project sponsors they have indicated a wish to discuss the project with McClancy 
Representatives to determine if they may be of service to assist the school and, if possible, arrive at 
a strategy for closing out the project within a reasonably short period of time. 

The PA Offices are located as follows: 

AVIATION DEPARTMENT. PLANNING DIVISION 
225 PARK AVENUE SOUTH, 9TH FLOOR 
NEW YORK. NY 10003 
To save coordination lime, please reply with preferred hours of availability to schedule the meeting. 

Richard 
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4-way teleconference call between Tom Fellx and Andrew Brooks of FAA, 
RIHinrr i D lamnHnl nf i r A nn«l mw«A|f. 

(. Hcuancy: 
Need to meet ASAP wi th "everytxtdy'. 
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Notes 

Jaffery, Zaheer 12/3/2010 3:05 PM 



From: Jaffery, Zaheer 
Sent: Wednesday, October 27, 2010 3:42 PM 
To: Richard Piacentini; coach27bb@aol.com 
Cc; Vincent Gulotta; Spera, Anthony; Tragale, Ralph; Vero, Anthony; coach27bb@aol.com 
Subject: 10-10-27: McClancy Status. No response 
Importance: High 

Richard and Nick, 
I cannot believe that three consecutive reminders in this single e-mail chain cannot elicit one single response? 
ZJ 

From: Jaffery, Zaheer 
Sent; Fri 10/22/2010 1:45 PM 
To; Richard Piacentini 
Cc: Vincent Gulotta; Spera, Anthony; Milhaven, Richard; Tragale, Ralph; Vero, Anthony; coach27bb@aol.com 
Subject: 10-10-22: McClancy Status 

Richard, 
The answers to the three questions should not even require you to visit the jobsite. 
Please advise what do I need to do to get a response for an update for FAA? 
ZJ 

From: Jaffery, Zaheer 
Sent: Tue 10/19/2010 2:44 PM 
To: Richard Piacentini; coach27bb@aol.com 
Cc: Vincent Gulotta; Spera, Anthony; Milhaven, Richard; Tragale, Ralph; Vero, Anthony 
Subject; 10-10-19: McClancy Status 

Richard and Nick, 
As per my call toRichard yesterday, please consider this as a reminder for the completion status. 
Basically t want to convey to RAA: 
(a) Date final payment sent to/received by KenStar. 
(b) Whether resolution of cost changes vis-a-vis the new contractor {name?} doing the misc work has occurred, and 
(c) Expected completion date for his work, and therefore the Project. 
Thanks. 
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ZJ 
{I want this info before I get another e-m reminder from FAA, which could be any day now but I suspect is probably going 
to be Friday.) 
From: Jaffery, Zaheer 
Sent: Wed 10/13/2010 11:35 AM 
To; Richard Piacentini 
Cc: coach27bb@aol.com; Vincent Gulotta; Spera, Anthony; Milhaven, Richard; Tragale, Ralph; Vero, Anthony 
Subject: RE: 10-10-13; McQancy Status 

Richard, 
I have just sent the following information to FAA (Tom Felix) based upon our telecon a little while 
ago. Please feel free to send me a more detailed schedule, or correct my "broad-brush" if it needs 
correction; 
Thanks. 
ZJ 
{Let us try to beat the 30 day estimate}. 

Tom, 
Based on tel conversation with the AE today, the broad-brush status of the project is that KenStar (the contractor that 
replaced Nagan) has completed its work and Is about to receive the final payment within two orthree days. 
The small quantum of work that was deleted from KenStar's scope, and given/added to other subcontractor{s) is also 
mostly complete, with the final accounting of the Dollar-value of this added work remaining to being done very shortly. 
The best guess is 30 work days for project completion + a few days for administrative close-out. 
Regands. 
Zaheer Jaffery 

mailto:coach27bb@aol.com
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Jaffery. Zaheer 

From: Richard Piacentini [RPiacentlni@ciardullo,com] 
Sent: Thursday, December 09, 2010 3:51 PM 
To: Jaffery, Zaheer 
Cc: Andrew.Brooks@faa.govi tom.felix@faa.gov; Spera, Anthony; Vero, Anthony; Merchant, 

Kiran; Resnick, Risa; Tragale, Ralph; Caban, Wally 
Subject: RE: 10-12-06, McClancy Meeting 
Attachments: 10-121010-McClancyAgenda.pdf 

All, 

Attached is the proposed agenda for tomorrow's meeting. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentini@JCA-Architecture.com 

> » 

From: "Jaffery, Zaheer" <ziafferv@panvni.qov> 
To: "Jaffery, Zaheer" <ziafferv@Danvni.qov>. <rpiacentini@ciardullo.com> 
CC: "Vero, Anthony" <avero@panvni.gov>. "Caban, Wally" <wcaban@panvni.gov>. 

<tom.felix@faa.gov>. <Andrew.Brooks@faa.gov>. "Tragale, Ralph" 
<rtraaalefa)panvni.aov>. "Merchant, Kiran" <kmerchant@panvni.aov>. "Spera, Anthony" 
<aspera(SiDanvni.gov>. "Resnick, Risa" <raresnickfSipanvni.qQv> 

Date: 12/6/201011:09 AM 

Subject: RE: 10-12-06, McClancy Meeting 

Sorry, 

I believe the date is 10*^ 

From: Jaffery, Zaheer 
Sent: Monday, December 06, 2010 10:59 AM 
To: 'rplacentlnl@clardullo.com' 
Cc: Vero, Anthony; Caban, Wally; tom.felbc@faa.gov; 'Andrew.Brooks@faa.gov'; Tragale, Ralph; Merchant, Kiran; 
Spera, Anthony; Resnick, Risa 
Subject: 10-12-06, McClancy Meeting 

Richard, 
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The following Is the current staKs of the meeting to discuss closing oufT^cClancy: 

Date: 13 Dec 

Time: lpm-2.30pm 

Place: 225 Park Avenue South 9'̂  Floor 

Attendees: FAA (Tom Felix Confirmed), PA (RE, AP and Law), AE, School (N. Melito and Brother Joseph) and 
Contractor(s). AE and School need to 

advise which contractors need to attend. 

Agenda: The ultimate objective Is to close out the project and the associated Grant as soon as we can. 

Therefore: We most likely will need to find a suitable point for determination of project 

completion, even if it means cutting out bits of non

essential work by Issuing credit change orders. It also means that items Integral to the Program, 

i-e Soundproofing, and related air-conditioning must 

be completed. 

Suggested Items for discussion: 

(a) Establish dates of completion of remaining Soundproofing work (including insulated doors & HVAC 
System). 
(b) Eligible funds remaining for disbursement versus Quantum of eligible work and the associated 
amount. 

(c) Itemize and evaluate work that may need to be sloughed off via credit change order. 

(d) Terms of General Release from School after completion of essential work. 

(e) Establish date for carrying out post-con struct Ion acoustics test. 

If the agenda needs to be modified, please provide input/comments. 90 minutes' available time will 
necessitate coming well-prepared and sticking to the Agenda. After Agenda is finalized e-mail notices to all 
attendees will need to be sent out. 

Thanks. 

Zaheerjaffery 

Port Authority ofNY& NJ 

School Soundproofing Program 



225 Park Avenue South, 9tb. Floor 

NY, NY 10003 

7(212) 435-3768; F(212) 435-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. I F YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



575 8tb Avenue I 
John Ciardullo Associates, P.C. NewYorkflr r i 

Newporki 
A g e n d a x. (212) 245-0010 

McClancy Meeting Agenda: 

Date: 10 Dec 

Time: lpm-2.30pm 

Place: 225 Park Avenue South 9th Floor 

Attendees: FAA (Tom Felix Confirmed), PA (RE, AP and Law), AE, School (N. Melito and Brother 
Joseph) 

No Contractors have been invited. Contract strategy will be discussed that the contractors presence could 
affect in a negative way. 

Agenda: 

The ultimate objective is to close out the project and the associated Grant as soon as we can, without 
compromising the school or project. 

1. Determine the most suitable point for PA/FAA acceptability of project completion, even if it 
means releasing retainage for all completed work. 

2. Assure the PA and FAA that items integral to the Program, i-e Soundproofing, and related 
air-conditioning must be completed. - Mall Doors 

3. Items for discussion: 

a) Establish dates of completion of remaining Soundproofing work (Mall doors). 

b) Eligible fUnds remaining for disbursement or retained funds. PA/FAA Balance as listed 
in the tender agreement was $ 1,055,771.39. Amount paid by the PA/FAA to date is 
Agreed Balance of contract for Termination agreement is $222,218.54. 

1) Acoustic Doors have already been credited from the contract. 

2) Other required work has also been performed by the Owner. 

3) CImms against the owner. 

c) Itemize and evaluate work that may need to be sloughed off via credit change order. Mall 
doors are essential and should be completed by the owner. 

d) Terms of General Release from School after completion of essential work. Withhold 
value of mail doors?. 

e) Establish date for canying out post-construction acoustics test. Is this even necessary? 
Classroom testing is complete (except for mall) 

f) Effects of litigation on project closeout and cost to school resulting fitim; 



575fithAveiuieg 
N 1«[K|Yorki 

T. (212) 245-0010 

1) Contractor's failure to pay subs fi'om previous payments. Contractor can not 
obtain release of liens from subcontractors required by school and for PA/FAA 
final payment 

2) Potential claims filed against school by Sub Conbtractors for deleted work already 
accepted by G C 

3) Liens filed against school by subcontractors and Ratified Subs? 

4) Lawsuit fix)m defaulted contractor, Nagan/ConAir JV. 

X;tSNDi>R(XM^McO>lox^ColIlpleU»CDmT«>MMMKS10• 11 l O I D M M ^ 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, December 09, 2010 12:03 PM 
To: 'coach27bb@aol.com' 
Subject: RE: McClancy, Project Completion Plan 

Thanks. 
ZJ 
P.S. Please bring with you copy of any any contractual arrangement you may have entered into with Kenstar (beyond 
theS-Party Tender Agreement of 
June 12 ,2009). 
Thanks again. 
ZJ 

From: coach27bb@iaol.com [mailto:coach27bb@aol.com] 
Sent: Thursday, December 09, 2010 11:54 AM 
To: broJoesc@gmall.com 
Cc: Jaffery, Zaheer 
Subject: Fwd: McClancy, Project Completion Plan 

—Original Message— 
From; Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb <coach27bb@aol.com> 
Sent: Thu, Dec 9, 2010 11:51 am 
Subject: McClancy, Project Completion Plan 

Hi Nick, 
The meeting is on Friday, December 10,1 pm to 2.30 pm in Conference Room 938, 9'*' Floor, 225 Park 
Avenue South. This is between 18*̂  and 19*̂  Streets near Union Square Station. 
The suggested Agenda that was conveyed to Ciardullo is essentially the following:. If you want to add any 
comment(s) please feel free to do so. I did not have Brother Joseph's e-mail address. Please fon^rard this to 
him and cc me. Thanks. 
(a) Establish dates of completion of remaining Soundproofing work (including insulated doors & HVAC System). 
(Implicitly It also means a plan for terminating some contracts) 
(b) Eligible funds remaining for disbursement versus Quantum of eligible work and the associated amount. 
(c) Itemize and evaluate work that may need to be sloughed off via credit change order. 
(d) Terms of General Release from School after completion of essential work. 
(e) Establish date for carrying out post-construction acoustics test. 
ZJ 

From: coach27bb(aiaol.com rmailto:coach27bb@aol.com] 
Sent: Thursday, December 09, 201011:23 AM 
To: Jaffery, Zaheer 
Subject: Re: McClancy, Project Completion Plan 

Zaheer, the email i received had no information on it. are we meeting on friday, where and what time, 

nick 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, December 09, 2010 11:50 AM 
To: 'coach27bb@aol.com' 
Subject: McClancy, Project Completion Plan 

HI Nick, 

The meeting is on Friday, December 10,1 pm to 2.30 pm in Conference Room 938,9'^ Floor, 225 Park Avenue South. 
This is between IS**' and IS'*' Streets near Union Square Station. 
The suggested Agenda that was conveyed to Ciardullo is essentially the following:. If you want to add any comment(s) 
please feel free to do so. I did not have Brother Joseph's e-mail address. Please forward this to him and cc me. Thanks. 

(a) Establish dates of completion of remaining Soundproofing work (including insulated doors & HVAC 
System). {Implicitly it also means a plan for terminating some contracts) 

(b) Eligible funds remaining for disbursement versus Quantum of eligible work and the associated amount. 

(c) Itemize and evaluate work that may need to be sloughed off via credit change order. 

(d) Terms of General Release from School after completion of essential work. 

(e) Establish date for carrying out post-construction acoustics test. 

ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Thursday, December 09, 2010 11:23 AM 
To: Jaffery, Zaheer 
Subject: Re: McClancy, Project Completion Plan 

Zaheer, the email i received had no information on it. are we meeting on friday, where and what time, 

nick 

—Original Message— 
From; Jaffery, Zaheer <zjaffery@panyn].gov> 
To: tom.felix <tom.felix@faa.gov>; rpiacentini <rpiacentlni@clardullo.com>; Vero, Anthony <avero@panynj.gov>; 
Resnick, Risa <raresnick@panynj.gov>; Spera, Anthony <aspera@panynj.gov>; coach27bb <coach27bb@aol.com>; 
bro_rocco <bro_rocco@prodigy.net> 
Sent: Thu, Dec 9, 2010 11:06 am 
Subject; McClancy, Project Completion Plan 
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From: Jaffery, Zaheer 
Sent: Monday, December 06, 2010 11:09 AM 
To; Jaffery, Zaheer; 'rplacentInl@clardullo.com' 
Cc: Vero, Anthony; Caban, Wally; 'tom.felix@faa.gov'; 'Andrew.Brooks@faa.gov'; Tragale, Ralph; Merchant, Kiran; Spera, 
Anthony; Resnick, Risa 
Subject: RE: 10-12-06, McClancy Meeting 
Importance: High 

Sorry, 
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believe the date is lO"'. 

From: Jaffery, Zaheer 
Sent: Monday, December 06, 2010 10:59 AM 
To: 'rpiacentini@ciardulk),com' 
Cc: Vero, Anthony; Caban, V/ally; tom.felix@faa.gov; 'Andrew.Brooks@faa.gov'; Tragale, Ralph; Merchant, Kiran; Spera, 
Anthony; Resnick, Risa 
Subject: 10-12-06, McClancy Meeting 

Richard, 
The following Is the current status ofthe meeting to discuss closing out McClancy: 
Date: 13 Dec 
Time: lpm-2.30 pm 
Place: 225 Park Avenue South 9"' Floor 
Attendees: FAA (Tom Felix Confirmed), PA (RE, AP and law), AE, School (N. Melito and Brother Joseph) and 
Contractor(s). AE and School need to 
advise which contractors need to attend. 

Agenda: The ultimate objective Is to close out the project and the associated Grant as soon as we can. 
Therefore: We most likely will need to find a suitable point for determination of project completion, even if it 

means cutting out bits of non
essential work by issuing credit change orders. It also means that items integral to the Program, i-e 

Soundproofing, and related air-conditioning must 
be completed. 
Suggested Items for discussion: 

(a) Establish dates of completion of remaining Soundproofing work (including insulated doors & HVAC 
System). 

(b) Eligible funds remaining for disbursement versus Quantum of eligible work and the associated amount. 
(c) Itemize and evaluate work that may need to be sloughed off via credit change order. 
(d) Terms of General Release from School after completion of essential work. 
(e) Establish date for carrying out post-construction acoustics test. 

If the agenda needs to be modified, please provide input/comments. 90 minutes' available time will necessitate coming 
well-prepared and sticking to the Agenda. After Agenda is finalized e-mail notices to alt attendees will need to be sent 
out. 

Thanks. 

Zaheerjaffery 
Port Authority ofNYA NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
7(212) 435-3768; F (212) 435-3833 

mailto:tom.felix@faa.gov
mailto:'Andrew.Brooks@faa.gov'


From: Jaffery, Zaheer 
Sent: Monday, December 06, 2010 11:09 AM 
To: Jaffery, Zaheer; 'rpiacentlnl@ciarduHo.com' 
Cc: Vero, Anthony; Caban, Wally; 'tom.felix@faa.gov'; 'Andrew.Brooks@faa.gov'; Tragale, Ralph; Merchant, Kiran; Spera, 
Anthony; Resnick, Risa 
Subject: RE: 10-12-06, McClancy Meeting 
Importance: High 

Sorry, 
I believe the date is 10^ 

From: Jaffery, Zaheer 
Sent: Monday, December 06, 2010 10:59 AM 
To: 'rplacentlnl@clardullo.com' 
Cc: Vero, Anthony; Caban, Wally; tom.fellx@faa.gov; 'Andrew.Braoks@faa.gov'; Tragale, Ralph; Merchant, Kiran; Spera, 
Anthony; Resnick, Risa 
Subject: 10-12-06, McClancy Meeting 

Richard, 
The following is the current status ofthe meeting to discuss closing out McClancy: 
Date: 13 Dec 
Time: lpm-2.30 pm 
Place: 225 Park Avenue South 9'** Floor 
Attendees: FAA (Tom Felix Confirmed), PA (RE, AP and Law), AE, School (N. Melito and Brother Joseph) and 

• Contractor(s). AE and School need to 
advise which contractors need to attend. 

mailto:'rpiacentlnl@ciarduHo.com'
mailto:'tom.felix@faa.gov'
mailto:'Andrew.Brooks@faa.gov'
mailto:'rplacentlnl@clardullo.com'
mailto:tom.fellx@faa.gov
mailto:'Andrew.Braoks@faa.gov'
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Agenda: The ultimate objective is to ?Tdse out the project and the associated Grants soon as we can. 
Therefore: We most likely will need to find a suitable point for determination of project completion, even if it 

means cutting out bits of non
essential work by issuing credit change orders. It also means that items integral to the Program, i-e 

Soundproofing, and related air-conditioning must 
be completed. 
Suggested Items for discussion: 

(a) Establish dates of completion of remaining Soundproofing work (including insulated doors & HVAC 
System). 

(b) Eligible funds remaining for disbursement versus Quantum of eligible work and the associated amount. 
(c) Itemize and evaluate work that may need to be sloughed off via credit change order. 
(d) Terms of General Release from School after completion of essential work. 
(e) Establish date for carrying out post-construction acoustics test. 

If the agenda needs to be modified, please provide input/comments. 90 minutes' available time will necessitate coming 
well-prepared and sticking to the Agenda. After Agenda is finalized e-mail notices to all attendees will need to be sent 
out. 

Thanks. 

Zaheerjaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
7(212) 435-3768; F (212) 435-3833 



From: Jaffery, Zaheer 
Sent: Monday, December 06, 2010 11:09 AM 
To: Jaffery, Zaheer; 'rptaoentini@ciardullo.com' 
Cc: Vero, Anthony; Caban, Wally; 'tom.felix@faa.gov'; 'Andrew.Brooks@faa.gov'; Tragale, Ralph; Merchant, Kiran; Spera, 
Anthony; Resnick, Risa 
Subject: RE: 10-12-06, McClancy Meeting 
Importance: High 

Sorry, 
I believe the date is 10^ 

From: Jaffery, Zaheer 
Sent: Monday, December 06, 2010 10:59 AM 
To: 'rpiacentini@ciardullo.com' 
Cc: Vero, Anthony; Caban, Wally; tom.fellx@faa.gov; 'Andrew.Brooks@faa.gov'; Tragale, Ralph; Merchant, Kiran; Spera, 
Anthony; Resnick, Risa 
Subject: 10-12-06, McClancy Meeting 

mailto:'rptaoentini@ciardullo.com'
mailto:'tom.felix@faa.gov'
mailto:Brooks@faa.gov'
mailto:'rpiacentini@ciardullo.com'
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From: Jaffery, Zaheer 
Sent: Monday, December 06, 2010 11:09 AM 
To; Jaffery, Zaheer; 'rplacentlnl@clardullo.com' 
Cc; Vero, Anthony; Caban, Wally; 'tom.felix@faa.gov'; 'Andrew.Brooks@faa.gov'; Tragale, Ralph; Merchant, Kiran; Spera, 
Anthony; Resnick, Risa 
Subject: RE: 10-12-06, McClancy Meeting 
Importance: High 

Sorry, 
I believe the date is 10^ 

From: Jaffery, Zaheer 
Sent: Monday, December 06, 2010 10:59 AM 
To: 'rplacent(ni@ciardullo.com' 
Cc: Vero, Anthony; Caban, Wally; tom.fellx@faa.gov; 'Andrew.Brooks@faa.gov'; Tragale, Ralph; Merchant, Kiran; Spera, 
Anthony; Resnick, Risa 
Subject: 10-12-06, McClancy Meeting 

Richard, 
The following is the current status ofthe meeting to discuss closing out McClancy: 
Date: 13 Dec 
Time; lpm-2.30 pm 
Place: 225 Park Avenue South 9'̂  Floor 
Attendees; FAA (Tom Felix Conftrmed), PA (RE, AP and Law), AE, School (N. Melito and Brother Joseph) and 
Contractor(s). AE and School need to 
advise which contractors need to attend. 

1 
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Agenda; The ultimate objective is to close out the project and the associated Grant as soon as we can. 
Therefore: We most likely will need to find a suitable point for determination of project completion, even if it 

means cutting out bits of non
essential work by issuing credit change orders. It also means that items integral to the Program, I-e 

Soundproofing, and related alr-conditloning must 
be completed. 
Suggested Items for discussion: 

(a) Establish dates of completion of remaining Soundproofing work (including insulated doors & HVAC 
System). 

(b) Eligible funds remaining for disbursement versus Quantum of eligible work and the associated amount. 
(c) Itemize and evaluate work that may need to be sloughed off via credit change order. 
(d) Terms of General Release from School after completion of essential work. 
(e) Establish date for carrying out post-construction acoustics test. 

If the agenda needs to be modified, please provide Input/comments. 90 minutes' available time will necessitate coming 
welt-prepared and sticking to the Agenda. After Agenda is finalized e-mail notices to all attendees will need to be sent 
out. 

Thanks. 

Zaheerjaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 



Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@ciardullo.coml 
Sent: Thursday, December 09, 2010 11:08 AM 
To: Jaffery, Zaheer 
Subject: Accepted: McClancy. Project Completion Plan 

Item Type: Appointment 
Start Date: Friday, 10 Dec 2010,12:30:00pm (EST) 
Duration; 2 Hours 
Place: *225PARK-CR 9-938 
Action: Accepted 
Comment: McClancy, Project Completion Plan 

mailto:RPiacentini@ciardullo.coml


Jaffery, Zaheer 

From: Jaffery, 2Iaheer 
Sent: Friday, December 03,2010 4:00 PM 
To: 'Richard Piacentini' 
Subject: RE: 10-12-03, McClancy School Soundproofing: 

Looks like we are set for Friday 1 to 2.30 pm at 225 park, 9**̂  Floor. Tom Felix is good and he copied you on his e-m. 

Please advise all others. Thanks. 

ZJ 

From: Richard Piacentini [mailto:RPIacentlni@clandullo.com] 
Sent: Friday, December 03, 2010 3:24 PM 
To: Jaffery, Zaheer 
Subject: RE: 10-12-03, McClancy School Soundproofing: 

Zaheer, 

McClancy is good for 1:00 on Dec 10, 2010 

mailto:RPIacentlni@clandullo.com


Jaffery. Zaheer 

From: 
Sent: 
To: 

Cc: 
Subject: 
Attachmonts: 

Richard Piacentini [RPiacentini@ciardullo.coml 
Friday. December 03. 2010 3:14 PM 
coach27bb@aol.com; Szulczewski, Andrew; Jaffery, Zaheer; Vero Anthony 
<avero@panynj.gov 
Vincent Gulotta 
McClancy School Soundproofing: 
McClancy School Update 

McClancy School Soundproofing: 

FAA asked if they could change the date to Friday of next week. 

The PA Offices are located as follows: 

AVIATION DEPARTMENT. PLANNING DIVISION 
225 PARK AVENUE SOUTH, 9TH FLOOR 
NEW YORK, NY 10003 
To save coordination time, please reply with preferred hours of availability to schedule the meeting. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentinifajJCA-Architecture.com 

mailto:RPiacentini@ciardullo.coml
mailto:coach27bb@aol.com
mailto:avero@panynj.gov


Jaffery, Zaheer 

From: Richard Piacentini (RPiacentini@ciardullo.coml 
Sent: Tuesday. November 30, 2010 10:54 AM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.com; Vincent Gulotta; Vero Anthony <avero@panynj.gov 
Subject: McClancy School Update 
Attachments: McClancyPaymentAuditJ.pdf; 11-24-10McClancycredits_2.pdf; NAGAN; McC-

TinronLein.pdf 

Zaheer, 

During the past several months it has been difficult to make a definitive to report on for the project. 

The following are active issues: 

1. We have agreed with Kenstar per the attached audit that the final payment to Kenstar will be 
$222,218.54 but the contractor has not submitted his final pay requisition, release of liens or any of 
the other required paperwork necessary for final payment. With liens already filed, these seem 
unlikely to be submitted. 

2. BarnettBates Corporation filed a lien against the school. The school sent this to the Bonding Co. 

3. We have submitted for final fire alarm inspection by the FDNY. We are awaiting their schedule 
for final inspection. 

4. We have arranged all controlled inspections and are awaiting final reports. 

5. Nagan has filed a law suit against the school. 

6. We have witnessed commissioning of the mechanical systems by Trane and the turn over to the 
school. 

7. Tinron has filed a lien against the school, under the original contract and the Tender Agreement. 

8. After we believed all was agreed as far as the final payment amount, Kenstar wants us to re-visit 
the negotiations for deleted work. This amounts to claims for $11,500.00 mechanical and 
$57,522.25 electrical. 
We must now examine evidence of these contractor's claims, which for the most part we believe to 
be unfounded. 

9. The school has retained a separate contractor to complete the work deleted from the Tender 
agreement but as the scope has been re-opened, a final price and formal contract remain to be 
detemiined. 

The school and this office have been actively pursuing close out but for every step fonward we take 
there is another step back. The school has retained legal services for the Nagan suit and other legal 
Issues. 

If you have any questions or any helpful suggestions, please reply to this email. 

mailto:RPiacentini@ciardullo.coml
mailto:coach27bb@aol.com
mailto:avero@panynj.gov


Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY. NY 10018 
212 245-0010 Ext: 7332 
RPiacentini@JCA-Architecture.com 

mailto:RPiacentini@JCA-Architecture.com
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100 Keyland Court 
Bohemia. New York 1171 
Phone (631) 589-6001 
Fax (631) 589-8957 

Construction Corp, 
"We Build mh Pride" 

November 19, 2010 

Monsignor McClancy Memorial High School 
72-02 31*'Avenue 
East Elmhurst, NY 11370 
Att: Nick 

RE: McClancy Memorial High School 
Credits 

Dear Nick; 

Wc are in receipt ofthe email from Vincent Gulotta in reference to the recent payment 
application that was submitted, and agree to the changes that were made. 

After many conversations with the subcontractors on the project in regards to the credits that the 
school is requesting back, the subcontractors have some issues. Below please find a list of line 
items that the subcontractors do not agree with. 

Electrical 

• Item 910 (lib) Ground Floor: Stranded wires in lieu of solid wires in the amount of 
58,500.00. The contractor claims that this work was performed and completed. This 
was part of credit change order 115. 

Item 925 (14) Mechanical Room: Emergency power shutdown breakglass for chiller is 
not installed in the amount of $850.00. The contractor claims that this work was 
performed and completed. Tliis was part ofthe credits discussed at the August 2010 walk 
through. 

Item 942 (10) Boiler Room: Conduits passing from old/new bldg. don't use expansion 
fittings in the amount of $1,200.00. The contractor claims that this work was performed 
and completed. This was part ofthe credits discussed at the August 2010 walk through. 

Item 957 (1) Multi-Purpose Gymnasium Room: Old FA pull station and wiring was not 
removed in theamount of $172.50. The contractor claims that this work was performed 
and completed. This was part ofthe credits discussed at the August 2010 walk through. 



Item 974 Classroom 203: Reinstall television and projector screen in the amount of 
$1,380.00, The contractor claims that this work was performed and completed. This was 
part ofthe credits that were discussed at the August 2010. 

Item 1013 Room 302: Provide cover for junction box inside duct in the amount of 
$86.25. The contractor claims that this work was perfonned and completed. This was 
part ofthe credits discussed at the August 2010 walk through. 

Item 1026 (3b) Chemistry Laboratory Room 319: FMC doesn't have any connector for 
termination onj-box in the amount of $86.25. The contractor claims that this work was 
performed and completed. This was part ofthe credits discussed a( the August 2010 walk 
through. 

Item 1028 (5) Chemistry Laboratory Room 319: Receptacle on west wall is not installed 
in the amount of $850.00. The contractor claims that this was performed and completed. 
This was part ofthe credits discussed at the August 2010 walk through. 

Item 1048 (7) Fan GX-2: Stranded cables are used in lieu of solid cables in the amount of 
$2,000.00. The contractor claims that the work was performed and completed. This was 
part of credit change order 115. 

Item 1053 (3) KX-1: Stranded cables are used in lieu of solid cables in theamount of 
$1,500.00. The contractor claims that this work was performed and completed. This was 
part ofcredit change order 115. 

1061 (7) LE-2: Stranded cables are used in lieu of solid cables in the amount of 
$1,500,00. The contractor claims that this work was performed and completed. This was 
part ofcredit change order 115. 

Item 1067 (5) LE-1: Stranded cables are used in lieu of solid cables in the amount of 
$1,500.00. The contractor claims that this work was performed and completed. This was 
part ofcredit change order 115. 

1070 (1) Air handling unit above mall classroom: disconnect not labeled in theamount of 
$172.50. The contractor claims that this work was performed and completed. This was 
part of the credits discussed at the August 2010 walk through. 

Item 1073 (4) Air handling unit above mall classroom: Part of conduit is old and existing 
w/corroding conduit in the amount of $ 1,725,00. The contractor claims that this work 
was performed and completed. This work was part ofthe credits discussed at the August 
2010 walk through. 

Item 1093 Alternate #1: Price to keep Greenfield (FMC) in place by supporting it 
correctly and correcting existing conditions in lieu of replacing it with the specified rigid 
Conduit (RGS) through out conridors in the amount of $36,000.00. The contractor claims 
that this work was performed and completed. This was part of credit change order 115. 



Mechanical 

• Item 832 Mall Roof: Flex-Cad 400 outdoor duct not installed per maintance instructions 
in the amount of $11,500.00. Thecontractorclaims that this work was performed and 
completed. This was part ofcredit change order 115. 

The mechanical contractor feels that on all credit change orders that they should only 
have to give back a percentage ofthe line item. The claim that the spent the time 
investigating to determine that the items were not necessary, and that they saved the 
Owner money and it is only fair to make a little percentage on the credits. 

The above is an account ofthe line items that are in dispute by our subcontractors. Please review 
and advise as to when we can have a meeting with the subcontractors and the Owner to resolve 
these issues. 

If you have any questions regarding the above please feel free to contact the office at anytime. 

Thank you 

(hj^oxouynofit^ 
Jessica Martin 
Project Administrator 
cc: Vincent Gulotta 



Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 

coach27bb@aol.com 
Wednesday, November 03. 2010 12:31 PM 
VGulotta@ciardullo.com 
RPiacentini@clardullo.com; Vero, Anthony 
NAGAN 

GUYS, THIS JOB IS NEVER GOING AWAY. I JUST RECEIVED A SUMMONS FROM NAGAN. THEY ARE SUING THE 
SCHOOL FOR 3 MILLION DOLLARS FOR BREACH OF CONTRACT. I AM AMAZED THAT THEY ARE SUING THE 
SCHOOL. 

mailto:coach27bb@aol.com
mailto:VGulotta@ciardullo.com
mailto:RPiacentini@clardullo.com
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GOETZ FiTZPATRICK LLP 
Attorneys at Law wvnvMetLBUMm 

O M Ptnn Plu*, Nvw York, NY 10119 | 2124S54100 I (F) 21243M0U 

ExteiULon 331 
gfremer®go«ifltt,com 

Octobers, 2010 

BY CERTIFIED MAIL 
RCTURN RECEIPT REQUESTED: 
Tlie Hanover Insurance Company 
440 Lincobi Street 
Woroeater, Massachusetts 01653 

Re: NOnCE OF CLAIM 
Surety: 
Hanover Bond No. 
Principal: 
Owner 
Claimant: 
Project: 

Claim AmoimtL 

Tlie Hanover Insurance Company 
BCE-1906808 
Kenstar Constmcdon Corp. 
Monsignor McClancy Memorial High School 
Tinron Enterprises Inc. 
Soundproofing of Monsignor McClancy Memorial High 
School 

Dear Sir or Madam: 

We are attorneys for Tinron Enterprises Inc. CTinron") a subcontractor to Kenstar 
Construction Cotp. in connection with the soundproofing project at Monsignor McClancy 
Memorial High School at 71-06 31" Street, East EJmbunt, New York 11370. 

Kenstar has not paid Tinron for materials supplied m the amount of S111,469,20. We 
enclose a copy of Tinron's outstanding invoice, which was previously provided to Kenstar. 

Please cajl if you have any questions or require further information to facilitate the 
processing of diis claim. 

Very truly yours, 

GOETZ FITZPATRICK LLP 

Enc. 

55 HiTTtcwnU Olen Rack,NJ 07*52 \2Dl-6llMi* (F) 201412^455 
I TO Old Counny R«i4, SoiH }00. MIDMIS. NT 1 ISOl i SIMTT^OMfi (f) 51^377-7143 

OMNoiThBrMdwty,Sui[en0.mitiPbin>.NYllUDt | 91444C-TT1S(F)914>$460094 

file:///2Dl-6llMi*
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TINRON ENTERPRISES, INC. 
14-27 27th Avenue 
Long IslandCity. NY 11102 
Tel: 718-640-3204 Fax: 718-729-8895 

l»4V0ICE N O : 

DATE: 

INVOICE 

4 

4/70010 

BILL TO: 
KunstirConttnieilon Corporation 
100 Ktylano Court 
Boherrti, NY 11716 

SHIP TO: 

|p.o. m u a i k IPATE shiPPEO ' WHIPPED tfTJT [p.ft.tt. M I W TT^iu ig jTimn 
MeClaiKy 

dUAr^tfrV DG3CR|>n'ION UNrrpftis'E IAMOUNY 

CMe''̂ >l Subcontmot Ainount 
ApprovM Changt OnMn 
F & I QiM« for Two (3) Octtgonal WtrKlows No. 20; 
Ad^ufltM Subcaninet Amount 
Total Paymortt Rsoeltfad 

795.000.00 
(37,100.00) 

2.280.00 
7S0.160.00 
SAB,710.B0 

X 
SUBTOTAL 

SALES TAX 

SHIPPING & HANDLING 

TOTAL DUE 

Please make all check payable to: Tinron Enterprises, Inc. 
If you hsv* ariy quutioti i eoneaming ihis Invoice, Mil: d17i970•6i^ 2 

s i 11.469,20 

S111.-4«,20 

THANK YOU FOR YOUR BUSINESS! 
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NOTICE UNDER MECHANIC'S LIEN LAW 

Ainount of Lien: $111,469.20 County: Queens 
Block:n42 
Lot:l 

To the Clerk ofthe County of Queens and all others whom it may concern: 

FLEASE TAKE NOTICE, that Tinron Enterprises Inc., as lienor, has and claims a 
lien on the real property hereinafter described as follows: 

(1) The name and residence of the lienor is Tinron Enterprises Inc., 14-27 27* Avenue, 
Long Island City, New York 11102, being a corporation composed of shareholders: etc.. 
whose business address is at the same address and whose principal place of business is at 
the same address. 

(2) The owner of the property is Brotherf of the Sacred Heart and the interest of the owner 
as far as known to the lienor is fee simple. 

(3) The name ofthe person by whom the lienor was employed is Kenstar Comtruction 
Corp. 
The name of tlie person to whom the lienor ftmiished material or for whom the lienor 
performed professional services is the same. 
The name ofthe person with whom the contract was made is the sejjie. 

(4) The labor performed was installation of soundproof windows. 
The materials furnished were all materials necessary for installation of soundproof 
windows. 
The materials actually manufactured for but nol delivered to the real property are none. 
The agreed price and value ofthe labor to be performed and the materials to be furnished 
is $111,469.20. 
The agreed price and value ofthe labor actually performed is $111,469.20. 
The agreed price and value ofthe materials actually manufactured but not delivered to the 
real property is none. 
Total agreed price and value $111,469.20. 

(5) The amount unpaid lo the lienor for said labor and services performed and material 
fiirnished is $111,469.20. 
The total amount claimed for which this lien Is flied is SI U ,469.20. 

(6) The time when the first item of work was performed was on July 28,2006, 
The time when the first item of material was fijmishcd was on Juiy 28, 2006. 
The time when the last item of work was performed was on April 6,2010. 
The time when the last item of material was furnished was on Aprii 6,2010. 
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(7) The property subject to the lien is known and described as Mooflipior McOancy 
Memorial High School, 71-06 31** Avenue, East Elmhurst, New York 11370, Queens 
County and situated in Block 1142, Lot 1. 

That said labor and materials were performed and iumishcd for and used in the 
improvement of the real property hereinbefore described. That 8 months (4 months if a 
single family dwelling) have not elapsed dating from the last item of work pciformcd, or 
from the Last items of materials furavshed, or since the completion of the contract, or since 
the final performance ofthe work, or since the final furnishing ofthe materials for which 
this lien is claimed. 

Dated: October S L 2010 

TINRON ENTERPRISES INC. 

Christine Persico, President 
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VERIHCATION 

STATE OF NEW YORK ) 
)ss.: 

COUNTY OF QUEENS ) 

Christine Persico, being duly sworn, deposes and says: 

I am the President of Tinron Enterprises Inc. and [ have read the foregoing Notice Under 
Mechanic's Lien Law for Account of Private Improvement and know the contents thereof; and 
the same is true to my o^vn knowledge, except es to the matters therein stated to be alleged on 
information and belief, and as to those matters, I believe it to be true. 

The sources of deponent's infonnation and the grounds of deponent's belief as to all 
matters not therein stated upon deponent's knowledge are as follows: records maintained by the 
coiporation and discussions with corporation's representatives. 

Christine Persico 

Sworn to before me this ' i 
d a v o f / ^ r > 2010 

XRtSTCN PABLE 
NOTARY n>«L|C.STATE O^ NEW YORK 

NO. 0\fM227\^9 
QuolHlod In Qu9»ni Couniy 

My Cotnmlifion ExpUet AUQUII 23. 20U 
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IGOETZ FiTZPATRICK ap 
The Hanover Insurance Company 
October 5,2010 
- Page 2 -

cc: Bv Certified Mail Renim Receipt Requested: 
Kenstar Construction Corp. 
100 Keyland Court 
Bohemia, New York 11716 

Monsignor McClancy Memorial High School 
71-06" 31" Avenue 
East Ehnhursi. New York 11370 

W:\CFtea)cr\TlRnui\S>fcCluicy\HMov«r Bond CIm I.ti.«p4 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, December 03, 2010 2:33 PM 
To: 'Richard Piacentini' 
Subject: RE: 10-12-03. IWcClancy School Soundproofing: 

Understood. You will likely experience a lot of modifications because getting everybody together will not be easy. 
However: The day McClancy and FAA find common ground will need to be "fixed", and others will need to be flexible. I 
have e-mailed FAA and left voice message for Tom (Andrew doesn't come Fridays). There will probably be no feedback 
until Monday I'm afraid. 

Take care. 

ZJ 

From: Richard Piacentini [mailto:RPIacentini@clardullo.com] 
Sent: Friday, December 03, 2010 2:29 PM 
To: Jaffiery, Zaheer 
Subject: Re: 10-12-03, McClancy School Soundproofing: 

Zaheer, 

I have only heard from McClancy so far. I have not answered them yet. 

I will await confirmation from your side (PA & FAA) concerning the time before making anything 
final. 

R 

> » 

From; "Jaffery, Zaheer" <2iaffefv@panvni.gov> 
To: "Richard Piacentini" <RPiacentini@ciardullo.com> 
CC: "Vincent Gulotta" <VGulotta@ciardullo.com>. <coach27bb@aol.com>. "Szulczewski, 

Andrew" <aszulcze(aipanvnj.qov>. Vero Anthony <avero(a!panvnj.aov>. 
<tom.felixfaifaa.aov>. <andrew.brooks@faa.gov> 

Date: 12/3/2010 2:23 PM 
Subject: 10-12-03, McClancy School Soundproofing: 

Monday December 13 needs to be ratified by FAA. This is a suggested date at this point. 

ZJ 

From: Richard Piacentini [mailto:RPIacentini@clardullo.com] 
Sent: Friday, December 03, 2010 1:09 PM 
To: coach27bb@aol.com; Szulaewski, Andrew; Jaffery, Zaheer; Vero Anthony <avero@panyn].gov 
Cc: Vincent Gulotta 

mailto:RPIacentini@clardullo.com
mailto:2iaffefv@panvni.gov
mailto:RPiacentini@ciardullo.com
mailto:VGulotta@ciardullo.com
mailto:coach27bb@aol.com
mailto:andrew.brooks@faa.gov
mailto:RPIacentini@clardullo.com
mailto:coach27bb@aol.com


Subject: McClancy School Soundproofing: 

McClancy School Soundproofing: 

I have been requested by FAA and PA to arrange a meeting In the PA offices on Monday 
December 13, 2010 with school representatives Mr. Nick Melito and Brother Joseph Holthaus. 

Representatives from the FAA will include Mr. Andrew Brooks and Mr. Thomas Felix. 
Representing the PA Aviation Planning Division will be Mr. Zaheer Jaffery. 

The subject of the meeting will be the subjects outlined in the attached status email and recent 
developments. 

The FAA and PA recognize the special problems encountered by the School on the project to 
date. 

As project sponsors they have indicated a wish to discuss the project with McClancy 
Representatives to determine if they may be of service to assist the school and, if possible, arrive 
at a strategy for closing out the project within a reasonably short period of time. 

The PA Offices are located as follows: 

AVIATION DEPARTMENT, PLANNING DIVISION 
225 PARK AVENUE SOUTH, 9TH FLOOR 
NEW YORK, NY 10003 
To save coordination time, please reply with preferred hours of availability to schedule the meeting. 

Richard 

Richard M Piacentini. RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY. NY 10018 
212 245-0010 Ext: 7332 
REiacentini@JCA-Architecture.com 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

mailto:REiacentini@JCA-Architecture.com


Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@ciardutlo.com] 
Sent: Friday, December 03, 2010 1:09 PM 
To: coach27bb@aol.com; Szulczewski, Andrew; Jaffery, Zaheer; Vero Anthony 

<avero@panyn].gov 
Cc: Vincent Gulotta 
Subject: McClancy School Soundproofing; 
Attachments: McClancy School Update 

McClancy School Soundproofing: 

I have been requested by FAA and PA lo arrange a meeting in the PA offices on Monday December 
13, 2010 with school representatives Mr. Nick Melito and Brother Joseph Holthaus. 

Representatives from the FAA will Include Mr. Andrew Brooks and Mr. Thomas Felix. 
Representing the PA Aviation Planning Division will be Mr. Zaheer Jaffery. 

The subject ofthe meeting will be the subjects outlined in the attached status email and recent 
developments. 

The FAA and PA recognize the special problems encountered by the School on the project to date. 

As project sponsors they have indicated a wish to discuss the project with McClancy 
Representatives to detemiine if they may be of service to assist the school and, if possible, arrive at 
a strategy for closing out the project within a reasonably short period of time. 

The PA Offices are located as follows: 

AVIATION DEPARTMENT, PLANNING DIVISION 
225 PARK AVENUE SOUTH, 9TH FLOOR 
NEWYORK, NY 10003 
To save coordination time, please reply with preferred hours of availability to schedule the meeting. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentini@JCA-Architecture.com 

mailto:RPiacentini@ciardutlo.com
mailto:coach27bb@aol.com
mailto:RPiacentini@JCA-Architecture.com


Jaffery, Zaheer 

From: Richard Piacentini [RPiacenttni@ciardullo.coml 
Sent: Tuesday, November 30, 2010 10:54 AM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.com; Vincent Gulotta; Vero Anthony <avero@panynj.gov 
Subject: McClancy School Update 
Attachments: McClancyPaymentAuditJ.pdf; 11-24-10McClancycredits_2.pdf; NAGAN; McC-

TinronLein.pdf 

Zaheer. 

During the past several months it has been difficult to make a definitive to report on for the project. 

The following are active issues: 

1. We have agreed with Kenstar per the attached audit that the final payment to Kenstar will be 
$222,218.54 but the contractor has not submitted his final pay requisition, release of liens or any of 
the other required papenwork necessary for final payment. With liens already filed, these seem 
unlikely to be submitted. 

2. BarnettBates Corporafion filed a lien against the school. The school sent this to the Bonding Co. 

3. We have submitted for final fire alarm inspection by the FDNY. We are awaiting their schedule 
for final inspection. 

4. We have arranged all controlled inspections and are awaiting final reports. 

5. Nagan has filed a law suit against the school. 

6. We have witnessed commissioning of the mechanical systems by Trane and the turn over to the 
school. 

7. Tinron has filed a lien against the school, under the original contract and the Tender Agreement. 

8. After we believed all was agreed as far as the final payment amount, Kenstar wants us to re-visit 
the negotiafions for deleted work. This amounts to claims for $11,500.00 mechanical and 
$57,522.25 electrical. 
We must now examine evidence of these contractor's claims, which for the most part we believe to 
be unfounded. 

9. The school has retained a separate contractor to complete the work deleted from the Tender 
agreement but as the scope has been re-opened, a final price and formal contract remain to be 
determined. 

The school and this office have been actively pursuing close out but for every step forward we take 
there is another step back. The school has retained legal services for the Nagan suit and other legal 
issues. 

If you have any quesfions or any helpful suggestions, please reply to this email. 

mailto:RPiacenttni@ciardullo.coml
mailto:coach27bb@aol.com
mailto:avero@panynj.gov


Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentini@JCA-Architecture.com 

mailto:RPiacentini@JCA-Architecture.com
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100 Keyland Court 
Bohemia, New York 11716 
Phone (631) 589-6001 
Fax (631) 589-8957 

Construction Corp. 
"We Build mih Pride'• 

November 19, 2010 

Monsignor McClancy Memorial High School 
72-02 31" Avenue 
EastElmhurat,NYIl370 
Att: Nick 

RE: McClancy Memorial High School 
Credits 

Dear Nick: 

Wc are in receipt ofthe email from Vincent Gulotta in reference to the recent payment 
application that was submitted, and agree to the changes that were made. 

After many conversations with the subcontractors on the project in regards to the credits that the 
school is requesting back, the subcontractors have some issues. Below please find a list of line 
items that the subcontractors do not agree with. 

Electrical 

• Item 910 (1 lb) Ground Floor Stranded wires in lieu of solid wires in the amount of 
$8,500.00. The contractor claims that this work was performed and completed. This 
was part ofcredit change order 115. 

• Item 925 (14) Mechanical Room: Emergency power shutdown breakglass for chiller is 
not installed in the amount of $850.00. The contractor claims that this work was 
perfonned and completed. This was part ofthe credits discussed at the August 2010 walk 
through. 

• Item 942 (10) Boiler Room: Conduits passing from old/new bldg. don't use expansion 
fittings in the amount of $ 1,200.00. The contractor claims that this work was performed 
and completed. This was part ofthe credits discussed at the August 2010 walk through. 

• Item 957 (I) MuIti-Purposc Gymnasium Room: Old FA pull station and wiring was not 
removed in the amoimt of $172.50. The contractor claims that this work was performed 
and completed. This was part ofthe credits discussed at the August 2010 walk through. 



• 

Item 974 Classroom 203: Reinstall television and projector screen in the amount of 
$1,380.00. The contractor claims that this work was perfonned and completed. This was 
part ofthe credits that were discussed at the August 2010. 

Item 1013 Room 302: Provide cover for junction box inside duct in the amount of 
$86.25. The contractor claims that this work was performed and completed. This was 
part ofthe credits discussed at the August 2010 walk through. 

Item 1026 (3b) Chemistry Laboratory Room 319: FMC doesn't have any connector for 
termination on j-box in the amount of $86.25. The contractor claims that this work was 
performed and completed. This was part ofthe credits discussed at the August 2010 walk 
through. 

Item 1028 (5) Chemistiy Laboratory Room 319: Receptacle on west wall is not installed 
in the amount of $850.00. The contractor claims that this was performed and completed. 
This was part ofthe credits discussed at the August 2010 walk through. 

Item 1048 (7) Fan GX-2: Stranded cables arc used in lieu of solid cables in the amount of 
$2,000.00. The contractor claims that the work was performed and completed. This was 
part ofcredit change order 115. 

Item 1053 (3) KX-1: Sh-anded cables are used in lieu ofsolid cables in the amount of 
$1,500.00. The contractor claims that this work was performed and completed. This was 
part ofcredit change order 115. 

1061 (7) LE-2: Stranded cables are used in lieu ofsolid cables in the amount of 
$ 1,500.00. The contractor claims that this work was performed and completed. This was 
part ofcredit change order 115. 

Item 1067 (5) LE-1: Stranded cables are used in lieu of solid cables in the amount of 
$ 1,500.00. The contractor claims that this work was performed and completed. This was 
part ofcredit change order 115. 

1070 (I) Air handling unit above mall classroom: disconnect not labeled in the amount of 
$ 172.50. The contractor claims that this work was performed and completed. This was 
part ofthe credits discussed at the August 2010 walk through. 

Item 1073 (4) Air handling unit above mall classroom: Part of conduit is old and existing 
w/corroding conduit in the amount of $1,725.00. The contractor claims that this work 
was performed and completed. This work was part ofthe credits discussed at the August 
2010 walk through. 

Item 1093 Alternate #1: Price to keep Greenfield (FMC) in place by supporting it 
correctly and correcting existing conditions in lieu of replacing it with the specified rigid 
Conduit (RGS) through out corridors in the amount of $36,000.00. The contractor claims 
that this work was performed and completed. This was part ofcredit change order 115. 



Mechanical 

• Item 832 Mall Roof: Flex-Cad 400 outdoor duct not installed per maintance instructions 
in the amount of $11,500.00. The contractor claims that this work was performed and 
completed. This was part ofcredit change order 115. 

The mechanical contractor feels that on all credit change orders that they should only 
have to give back a percentage ofthe line item. The claim that the spent the time 
investigating to determine that the items were not necessary, and that they saved the 
Owner money and it is only fair to make a little percentage on the credits. 

The above is an account ofthe line items that are in dispute by our subcontractors. Please review 
and advise as to when we can have a meeting with the subcontractors and the Owner to resolve 
these issues. 

If you have any questions regarding the above please feel free to contact the office at anytime. 

Thank you 

(jjuoOLca^TnavctL^o^ 
Jessica Martin 
Project Administrator 

cc: Vincent Gulotta 



Jaffery, Zaheer 

From: coach27bb@aol.com 
Sent: Wednesday. November 03, 2010 12:31 PM 
To: VGulotta@ciardullo.com 
Cc: RPIacentini@clardullo.com; Vero, Anthony 
Subject: NAGAN 

GUYS, THIS JOB IS NEVER GOING AV^AY I JUST RECEIVED A SUMMONS FROM NAGAN. THEY ARE SUING THE 
SCHOOL FOR 3 MILLION DOLLARS FOR BREACH OF CONTRACT. I AM AMAZED THAT THEY ARE SUING THE 
SCHOOL 

mailto:coach27bb@aol.com
mailto:VGulotta@ciardullo.com
mailto:RPIacentini@clardullo.com
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GOETZ FiTZPATRICK LLP 
Attomey» a t Laiv wvw..Bi«At&it̂ eom 

O M P«m PIiBi, New York, NY 10119 t ia-WS-tlOO I {F] 2li-62<i-M3 

Chruiina M. Premer 
Exiemion 331 

O c t o b e r s , 2 0 1 0 

BY CERTIFIED MAIL 
RETURN RECglPT REQUESTED: 
The Hanover Insurance Company 
440 Lincoln Stx«et 
Worcester, Massachusetts 01653 

Re: NOITCE OF CLAIM 
Surety: 
Hanover Bond No. 
Principal: 
Owner; 
Cliuraant: 
Project; 

ciwAm9WU;, 

The Hanover losiunnce Company 
BCE-1906808 
Kenstar Construction Corp. 
Monsignor McClancy Memorial High School 
Tinron Enterprises Inc. 
Soundproofing of Monsignor McClancy Memorial High 
School 
$111.469.20 

Dear Sir or Madam: 

Wc are attorneys for Tinron Enterprises Inc. ("Tinron") a subcontractor to Kenstar 
Construction Coip. in connection with the soundpioofing project at Monsignor McClancy 
Memorial High School at 71-06 31" Street, East Elmhurst, New York 11370. 

Kenstar has not paid Tinion for materials supplied in the amount of SU 1.469.20. We 
enclose a copy of Tinron^s outstanding invoice, which was previously provided to Ken*tar. 

Please call if you have any questions or require further information to facilitate the 
processing of this claim. 

Very truly yours, 

GOETZ FITZPATRICK LLP 

Enc. 

Si HiTTtovwa M. Oka Rock, KJ 01*51 |20r'«l^44^4 (F) 1014) 2Ai5S 
nOOiaCounRvRAid.SuiN}OO.Miiuob.HYltS01 i SlfrA77466fi (F)51^S77-774} 

OKNonhBriHdnr. Suite too. MTbioFluM, NY 10601 | 9l444C-773Sm914.9460094 
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TINRON ENTERPRISES, INC. 
14-27 27th Avenue 
Long IslandCity, NY 11102 
Tel: 718-640-3204 Fax: 718-728-8895 

INVOICE NO: 

DATE: 

INVOICE 

4 

4/7/2010 

BILL TO: 
KariBtar Contvucikin Corporetlon 
10QK«yKndC6ur1 
Bohamli. NY 1171G 

SHIP TO: 

P.O. NUMBER DATt SHIPPED" T T K M T Praioct SHtPPED VFA lF.tt.B. M T H T 
•ancy 

ciOSnTHW " b^SCRIPTION 

Original Subcontfaot Amount 
AppravM Changt Ordtn 
F & 1 OioM for Two (3> Octagonal Windows No. 20; 
Ad)u>tM SuBcantad Amount 
Total Ptymant Reeelvad 

OTTPftlce 

SUBTOTAL 

SALES TAX 

SHIPPING A HANDLING 

TOTAL DUE 

AMOUNY 

t 795.ODO.00 
J (37.1M.D0) 
» 2.280.00 
S 760.160.00 
S Bi8,710.B0 

1111,469.20 

1111.469.20 

Please make all check payable to: Tinron Enterprises, Inc. 
If yeu riav* any questions eoneaming tni» invoica, call: <H 7/670.6312 

THANK YOU FOR YOUR BUSINESSl 

http://795.ODO.00
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NOTICE UlVDER MECHANIC'S LIEN LAW 

Amount of Lien: $111,469.20 County; Queens 
Block; 1142 
Lot: 1 

To the Clerk ofthe County of Queens and all others whom it may concern: 

PLEASE TAKE NOTICE, that Tinron Zitterprlsea Inc., as lienor, has and claims a 
lien on the real property hereinafter described as follows: 

(1) The name and residence of the lienor is Tinron Enterprises Inc., 14-27 27'*' A,veiiue, 
Lonfe Island City, New York 1U 02, being a corporation composed of sharehnlders. etc.. 
whose business address is at the same address and whose principal place of business is at 
the same address. 

(2) The owner of the property is Brother* of (he Sacred Heart and the interest of the owner 
as far as known to the lienor is fee simple, 

(3) The name ofthe person by whom the lienor was employed is Kenstar Construction 
Corp. 
The name ofthe person to whom the lienor furnished malerial or for whom the lienor 
performed professional services is the same. 
The name ofthe person with whom the coniract was made is the same. 

(4) The labor performed was installation of soundproof windows. 
The materials furnished were all materials necessary for installation of soundproof 
windows. 
The materials actually manufactured for but nol delivered to the real property are none. 
The agreed price and value ofthe labor to be performed and the materials lo be furnished 
is $ in,469,20. 
The agreed price and value of the labor actually performed is $ 111,469.20. 
The agreed price and value ofthe materials actually manufactured but not delivered to the 
real property is none. 
Total agreed price and value $1 It,469.20. 

(5) The amount unpaid to the lienor for said labor and services performed and material 
fiirnished is $111,469,20. 
The total amount claimed for which this lien Is filed is SI 11,469.20. 

(6) The time when the first item of work was performed was on July 28,2006. 
The time when the first item of material was furnished was on July 28, 2006. 
The time when the last item of work was performed was on April 6,2010. 
The time when the last item of material was furnished was on April 6,2010. 
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(7) The property subject to the lien is known and described as Monsignor McClancy 
MemorUlHigh School, 71-06 31" Avenue, East Elmhurst, New Vork 11370, Queens 
County and situated in Block 1142, Lot 1. 

That said labor and materials were performed and furnished for and used in the 
improvement of the real property hereinbefore described. That 8 months (4 months if a 
single family dwelling) have not elapsed dating firom the last item of work performed, or 
from the last items of materials furnished, or since the compleuon of the contracl, or since 
the fmal performance of the work, or since ̂ e final furnishing of the materials for which 
this lien is claimed. 

Dated; October S L 2010 

TINRON ENTERPRISES INC. 

Bv: ^^-t>'><'^<-7^.y^>^ 
Christine Persico, President 
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VERIFICATION 

STATE OF NEW YORK ) 
)5s.: 

COUNTY OF QUEENS ) 

Christine Persico, being duly sworn, deposes and says: 

I am the President of Tinron Enterprises Inc. and I have read the foregoing Notice Under 
Mechanic's Lien Law for Account of Private Improvement and know the contents thereof; and 
the same is tnie to my own knowledge, except es to the matters therein stated to be alleged on 
information and belief, and as to those matters, I believe it to be true. 

The sources of deponent's information and the grounds of deponent's belief as to all 
matters not therein stated upon deponent's knowledge are as follows: records maintained by the 
corporation and discussions with corporation's representatives. 

Christine Persico 

Sworn to before mc this '? i 
davof<Or> 2010 

^^tary Public 

MOTABVWeuCSTAtSOFNSWYOBK 

NO. 01fA622?l6 ' 
Quollllod in Giue«ni County 

MyComml.«onn(.lfaiAU0Uii25.20U 
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G O E T Z F i T Z P A T R I C K LLP 

The Hanover Insurance Company 
October 5,2010 
- Page 2 -

cc: Bv C^ertified Mfll P^^*™ Receipt Requested: 
Kenstar Construction Corp. 
100 Keyland Court 
Bohemia, New York 11716 

Monsignor McClancy Memorial High School 
71-06 31** Avenue 
East Elmhurst. New York 11370 

W,\C?temertrm«m\Mcaincy\H«nev«f Bond O m l-tr.wpd 



From: Jaffery, Zaheer 
Sent: Tuesday, November 30, 2010 3:36 PM 
To: 'Richard Piacentini'; Vero, Anthony 
Cc: 'coach27bb@aol.com'; 'Vincent Gulotta' 
Subject: 10-11-30, McClancy School Update 

The original did not go to Tony Vero. Bounced back. Trying again. 

ZJ 

From: Jaffery, Zaheer 
Sent! Tuesday, November 30, 2010 3:34 PM 
To: 'Richard Piacentini'; Vero Anthony <avero@panynj.gov 
Cc: coach27bb@aol.com; Vincent Gulotta 
Subject: RE: McCiancy School Update 

Thanks. 

I think the team (PA RE, AP, AE, Owner and the Contractor) needs to nneet. 

Tony, what do you say? 1 wiil take this up Thursday. 

ZJ 

From: Richard Placentinf [maitto:RPiacentini@ciarduiio.com] 
Sent: Tuesday, November 30, 2010 10:54 AM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.com; Vincent Gulotta; Vero Anthony <avero@panynj.gov 
Subject: McCiancy School Update 

Zaheer, 

During the past several months It has been difficult to make a definitive to report on for the project. 

The foltovi/ing are active issues: 

1. We have agreed with Kenstar per the attached audit that the final payment to Kenstar will be 
$222,218.54 bul the contractor has not submitted his final pay requisition, release of liens or any of 

mailto:'coach27bb@aol.com'
mailto:avero@panynj.gov
mailto:coach27bb@aol.com
mailto:RPiacentini@ciarduiio.com
mailto:coach27bb@aol.com
mailto:avero@panynj.gov


the other required paperwork fecessary for final payment. With lierftralready filed, these seem 
unlikely to be submitted. 

2. BarnettBates Corporation filed a Hen against the school. The school sent this to the Bonding Co. 

3. We have submitted for final fire alarm inspection by the FDNY. We are awaiting their schedule 
for final inspection. 

4. We have arranged all controlled inspections and are awaiting final reports. 

5. Nagan has filed a law suit against the school. 

6. We have witnessed commissioning of the mechanical systems by Trane and the turn over to the 
school. 

7. Tinron has filed a lien against the school, under the original contract and the Tender Agreement. 

8. After we believed all was agreed as far as the final payment amount, Kenstar wants us to re-visit 
the negotiations for deleted work. This amounts to claims for $11,500.00 mechanical and 
$57,522.25 electrical. 
We must now examine evidence of these contractor's claims, which for the most part we believe to 
be unfounded. 

9. The school has retained a separate contractor to complete the work deleted from the Tender 
agreement but as the scope has been re-opened, a final price and formal coniract remain to be 
determined. 

The school and this office have been actively pursuing close out but for every step fonvard we take 
there is another step back. The school has retained legal services for the Nagan suit and other legal 
issues. 

If you have any questions or any helpful suggestions, please reply to this email. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Arch itects/P la n ners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext; 7332 
RPiacentinifaiJCA-Architecture.com 

http://RPiacentinifaiJCA-Architecture.com


Jaffery, Zaheer 

From: Vero, Anthony 
Sent: Tuesday, November 30, 2010 4:18 PM 
To: 'Richard Piacentini'; Jaffery, Zaheer 
Cc: coach27bb@aol.com; Vincent Guiotta 
Subject: RE: 10-11 -30, McClancy School Update 

Very happy to meet and help (n any way we can. 

From: Richard Piacentini [mailto:RPiacentini@ciarelullo.com] 
Sent: Tuesday, November 30, 2010 4:13 PM 
To: Vero, Anthony; Jaffery, Zaheer 
Cc: coach27bb@aol.com; Vincent Gulotta 
Subject: Re; 10-11-30, McCtancy School Update 

All. 

Wait, there is more. 

The school just received notice of a third lien. 

This one is from the mechanical subcontractor, UAP, in the amount of $191,572.03. 

FYI the school approved the entire agreed amount to Kenstar for Tinron's Ratified Agreement of 
$128,189.00 in Pay Req #7 which has been issued to Kenstar. 

Kenstar certified in the papers accompanying Req #7 that $95,000 was to be paid to Tinron out of 
Req #7,. - Obviously $128,189 - $95,000 leaves a $33,189 balance but the Lien is $111,469.20.... ? 

Richard 
» > 

From: "Jaffery, Zaheer" <z]affery@panynj.gov> 
To: "Richard Piacentini" <RPiacentlni@ciardullo.com>, "Vero, Anthony" 

<avero@panynj.gov> 
CC: <coach27bb@aoi.com>, "Vincent Gulotta" <VGulotta@ciardullo.com> 
Date: 11/30/2010 3:36 PM 
Subject: 10-11-30, McClancy School Update 

The original did not go to Tony Vero. Bounced back. Trying again. 

ZJ 

From: Jaffery, Zaheer 
Sent: Tuesday, November 30, 2010 3:34 PM 

mailto:coach27bb@aol.com
mailto:RPiacentini@ciarelullo.com
mailto:coach27bb@aol.com
mailto:affery@panynj.gov
mailto:RPiacentlni@ciardullo.com
mailto:avero@panynj.gov
mailto:coach27bb@aoi.com
mailto:VGulotta@ciardullo.com


TO! 'Richard Piacentini'; Vero Anthony <avero@panynj.gov 
Cc: coach27bb@aol.com; Vincent Gulotta 
Subject: RE: McClancy School Update 

Thanks. 

I think the team (PA RE, AP, AE, Owner and the Contractor) needs to meet. 

Tony, what do you say? I will take this up Thursday. 

ZJ 

From: Richard Piacentini [mailto:RPIacentinl@clardullo.com] 
Sent; Tuesday, November 30, 2010 10:54 AM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.com; Vincent Gulotta; Vero Anthony <avero@panynj.gov 
Subject: McClancy School Update 

Zaheer, 

During the past several months it has been difficult to make a definitive to report on for the project. 

The following are active issues: 

1. We have agreed with Kenstar per the attached audit that the final payment lo Kenstar will be 
$222,218.54 but the contractor has not submitted his final pay requisition, release of liens or any of 
the other required papenvork necessary for final payment. With liens already filed, these seem 
unlikely to be submitted. 

2. BarnettBates Corporation filed a lien against the school. The school sent this to the Bonding 
Co. 

3. We have submitted for final fire alarm inspection by the FDNY. We are awaiting their schedule 
for final inspection. 

4. We have arranged all controlled inspections and are awaiting final reports. 

5. Nagan has filed a law suit against the school. 

6. We have witnessed commissioning of the mechanical systems by Trane and the turn over to 
the school. 

7. Tinron has filed a lien against the school, under the original contract and the Tender 
Agreement. 

mailto:avero@panynj.gov
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8. After we believed all was agreed as far as the final payment affiount, Kenstar wants us to re
visit the negotiations for deleted work. This amounts to claims for $11,500.00 mechanical and 
$57,522.25 electrical. 
We must now examine evidence of these contractor's claims, which for the most part we believe to 
be unfounded. 

9. The school has retained a separate contractor to complete the work deleted from the Tender 
agreement but as the scope has been re-opened, a final price and fomnal contract remain to be 
determined. 

The school and this office have been actively pursuing close out but for every step fonward we take 
there is another step back. The school has retained legal services for the Nagan suit and 
other legal issues. 

If you have any questions or any helpful suggestions, please reply lo this email. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentini@JCA-Architecture.com 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

mailto:RPiacentini@JCA-Architecture.com


Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 

Richard Piacentini [RPiacentlni@ciardullo.coml 
Tuesday, November 30, 2010 4:13 PM 
Vero, Anthony; Jaffery, Zaheer 
coach27bb@aol.com; Vincent Gulotta 
Re: 10-11-30, McClancy School Update 

All, 

Wait, there is more. 

The school just received notice of a third lien. 

This one is from the mechanical subcontractor, UAP, in the amount of $191,572.03. 

FYI the school approved the entire agreed amount to Kenstar for Tinron's Ratified Agreement of 
$128,189.00 in Pay Req #7 which has been issued to Kenstar. 

Kenstar certified in the papers accompanying Req #7 that $95,000 was to be paid to Tinron out of 
Req #7,. - Obviously $128,189 - $95,000 leaves a $33,189 balance but the Lien is $111,469.20.... ? 

Richard 
>>> 

From: "Jaffery, Zaheer" <zjaffery@panynj.gov> 
To: "Richard Piacentini" <RPiacentini@ciardullo.com>, "Vero, Anthony" 

<avero@panynj.gov> 
CC: <coach27bb@aol.com>, "Vincent Gulotta" <VGulotta@ciardullo.com> 
Date: 11/30/2010 3:36 PM 
Subject: 10-11-30, McClancy School Update 

The original did not go to Tony Vero. Bounced back. Trying again. 

ZJ 

From; Jaffery, Zaheer 
Sent: Tuesday, November 30, 2010 3:34 PM 
To: 'Richard Piacentini'; Vero Anthony <avero@panynj.gov 
Cc: coach27bb@aol.com; Vincent Gulotta 
Subject: RE: McClancy School Update 

Thanks. 

I think the team (PA RE, AP, AE, Owner and the Contractor) needs to meet. 

mailto:RPiacentlni@ciardullo.coml
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Tony, what do you say? I will take this up Thursday. 

ZJ 

From: Richard Piacentini [mal)to:RPIacentlnl@clardulIo.com] 
Sent: Tuesday, November 30, 2010 10:54 AM 
To; Jaffery, Zaheer 
Cc: coach27bb@aol.com; Vincent Gulotta; Vero Anthony <avero@panynJ.gov 
Subject: McOancy School Update 

Zaheer, 

During the past several months it has been difficult to make a definitive to report on for the project. 

The following are active issues: 

1. We have agreed with Kenstar per the attached audit that the final payment to Kenstar will be 
$222,218.54 but the contractor has not submitted his final pay requisition, release of liens or any of 
the other required papen/vork necessary for final payment. With liens already filed, these seem 
unlikely to be submitted. 

2. BarnettBates Corporation filed a lien against the school. The school sent this to the Bonding 
Co. 

3. We have submitted for final fire alarm inspection by the FDNY. We are awaiting their schedule 
for final inspection. 

4. We have arranged all controlled inspections and are awaiting final reports. 

5. Nagan has filed a law suit against the school. 

6. We have witnessed commissioning of the mechanical systems by Trane and the turn over to 
the school. 

7. Tinron has filed a lien against the school, under the original contract and the Tender 
Agreement. 

8. After we believed all was agreed as far as the final payment amount, Kenstar wants us to re
visit the negotiations for deleted work. This amounts to claims for $11,500.00 mechanical and 
$57,522.25 electrical. 
We must now examine evidence of these contractor's claims, which for the most part we believe to 
be unfounded. 

9. The school has retained a separate contractor to complete the work deleted from the Tender 
agreement but as the scope has been re-opened, a final price and formal contract remain to be 
determined. 

mailto:RPIacentlnl@clardulIo.com
mailto:coach27bb@aol.com
mailto:avero@panynJ.gov


The school and this office have been actively pursuing close out btit for every step forward we take 
there is another step back. The school has retained legal services for the Nagan suit and 
other legal issues. 

If you have any questions or any helpful suggestions, please reply to this email. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentini@JCA-Architecture.com 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YOHK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

mailto:RPiacentini@JCA-Architecture.com


From: Jaffery, Zaheer 
Sent: Tuesday, November 30, 2010 3:36 PM 
To: 'Richard Piacentini'; Vero, Anthony 
Cc: 'coach27bb@aol.com'; 'Vincent Gulotta' 
Subject: 10-11-30, McClancy School Update 

The onginal did not go to Tony Vero. Bounced back. Trying again. 

ZJ 

From: Jaffery, Zaheer 
Sent: Tuesday, November 30, 2010 3:34 PM 
To: 'Richard Piacentini'; Vera Anthony <avero@panynj.gov 
Cc: coach27bb@aoI.com; Vincent Gulotta 
Subject: RE: McClancy School Update 

Thanks. 

I think the team {PA RE, AP, AE, Owner and the Contractor) needs to meet. 

Tony, what do you say? I will take this up Thursday. 

ZJ 

From: Richard Piacentini [mailto;RPiacentini@clardullo.com] 
Sent: Tuesday, November 30, 2010 10:54 AM 
To: Jaffery, Zaheer 

mailto:'coach27bb@aol.com'
mailto:avero@panynj.gov
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Cc: coach27bb@aol.com; Vincent GutOtta; Vero Anthony <avero@panynj.gov 
Subject: McQancy School Update 

Zaheer, 

During the past several months it has been difficult to make a definitive to report on for the project. 

The following are active issues: 

1. We have agreed with Kenstar per the attached audit that the final payment to Kenstar will be 
$222,218.54 but the contractor has not submitted his final pay requisition, release of liens or any of 
the other required paperwork necessary for final payment. With liens already filed, these seem 
unlikely to be submitted. 

2. BarnettBates Corporation filed a lien against the school. The school sent this to the Bonding Co. 

3. We have submitted for final fire alarm inspection by the FDNY. We are awaiting their schedule 
for final inspection. 

4. We have arranged all controlled inspections and are awaiting final reports. 

5. Nagan has filed a law suit against the school. 

6. We have witnessed commissioning of the mechanical systems by Trane and the turn over to the 
school. 

7. Tinron has filed a lien against the school, under the original contract and the Tender Agreement. 

8. After we believed all was agreed as far as the final payment amount, Kenstar wants us to re-visit 
the negotiations for deleted work. This amounts to claims for $11,500.00 mechanical and 
$57,522.25 electrical. 
We must now examine evidence of these contractor's claims, which for the most part we believe to 
be unfounded. 

9. The school has retained a separate contractor to complete the work deleted from the Tender 
agreement but as the scope has been re-opened, a final price and formal contract remain to be 
determined. 

The school and this office have been actively pursuing close out but for every step forward we take 
there is another step back. The school has retained legal services for the Nagan suit and other legal 
issues. 

If you have any questions or any helpful suggestions, please reply to this email. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 

mailto:coach27bb@aol.com
mailto:avero@panynj.gov


Jaffery, Zaheer 

From: Richard Piacentini [RPiacentinl@ciardullo.coml 
Sent: Tuesday, November 30, 2010 10:54 AM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.com; Vincent Gulotta; Vero Anthony <avero@panynj.gov 
Sublect: McClancy School Update 
Attachments: McClancy Payment Ajjdit, 1 .pdf; 11 -24-10 McClancy credtts_2.pdf; NAGAN; McC-

TinronLeln.pdf 

Zaheer, 

During the past several months It has been difficult to make a definitive to report on for the project. 

The following are active issues: 

1. We have agreed with Kenstar per the attached audit that the final payment to Kenstar will be 
$222,218.54 but the contractor has not submitted his final pay requisition, release of liens or any of 
the other required paperwork necessary for final payment. With liens already filed, these seem 
unlikely to be submitted. 

2. BarnettBates Corporation filed a lien against the school. The school sent this to the Bonding Co. 

3. We have submitted for final fire alarm inspection by the FDNY. We are awaiting their schedule 
for final inspection. 

4. We have arranged all controlled inspections and are awaiting final reports. 

5. Nagan has filed a law suit against the school. 

6. We have witnessed commissioning of the mechanical systems by Trane and the turn over to the 
school. 

7. Tinron has filed a lien against the school, under the original contract and the Tender Agreement. 

8. After we believed all was agreed as far as the final payment amount, Kenstar wants us to re-visit 
the negotiations for deleted work. This amounts to claims for $11,500.00 mechanical and 
$57,522.25 electrical. 
We must now examine evidence of these contractor's claims, which for the most part we believe to 
be unfounded. 

9. The school has retained a separate contractor to complete the work deleted from the Tender 
agreement but as the scope has been re-opened, a final price and formal contract remain to be 
determined. 

The school and this office have been actively pursuing close out but for every step forward we take 
there is another step back. The school has retained legal services for the Nagan suit and other legal 
issues. 

If you have any questions or any helpful suggestions, please reply to this email. 

mailto:RPiacentinl@ciardullo.coml
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Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentini@JCA-Architecture.com 

mailto:RPiacentini@JCA-Architecture.com


From: Jaffery, Zaheer 
Sent: Wednesday, October 27, 2010 3:42 PM 
To: Richard Piacentini; coach27bb@aol.com 
Cc: Vincent Gulotta; Spera, Anthony; Tragale, Ralph; Vero, Anthony; coach27bb@aol.com 
Subject: 10-10-27: McClancy Status. No response 
Importance: High 

Richard and Nick, 
I cannot believe that three consecutive reminders in this single e-mail chain cannot elicit one single response? 
ZJ 

From: Jaffery, Zaheer 
Sent: Fri 10/22/2010 1:45 PM 
To: Richard Piacentini 
Cc: Vincent Gulotta; Spera, Anthony; Milhaven, Richard; Tragale, Ralph; Vero, Anthony; coach27bb@aol.com 
Subject: 10-10-22: McClancy Status 

Richard, 
The answers to the three questions should not even require you to visit the jobsite. 
pledse advise what do I need to do to get a response for an update for FAA? 
ZJ 

From: Jaffery, Zaheer 
Sent: Tue 10/19/2010 2:44 PM 
To: Richard Piacentini; coach27bb@aol.com 
Cc: Vincent Gulotta; Spera, Anthony; Milhaven, Richard; Tragale, Ralph; Vero, Anthony 
Subject: 10-10-19: McClancy Status 

Richard and Nick, 
As per my call toRichard yesterday, please consider this as a reminder for the completion status. 
Basically I want to convey to FAA: 
(a) Date final payment sent to/received by KenStar. 
(b) Whether resolution of cost changes vis-a-vis the new contractor {name?) doing the misc work has occurred, and 
(c) Expected completion date for his work, and therefore the Project 
Thanks. 

mailto:coach27bb@aol.com
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2J 
{I want this info before I get another e-m reminder from FAA, which could be any day now but I suspect is probably going 
to be Friday.} 
From: Jaffery, Zaheer 
Sent: Wed 10/13/2010 11:35 AM 
To: Richard Piacentini 
Cc: coach27bb@aol.com; Vincent Gulotta; Spera, Anthony; Milhaven, Richard; Tragale, Ralph; Vero, Anthony 
Subject: RE: 10-10-13: McOancy Status 

Richard, 
I have just sent the following infonnation to FAA (Tom Felix) based upon our telecon a little while 
ago. Please feel free to send me a more detailed schedule, or correct my "broad-brush" if it needs 
correction: 
Thanks. 
ZJ 
{Let us try to beat the 30 day estimate}. 

Tom, 
Based on tel conversation with the AE today, the broad-brush status of the project is that KenStar (the contractor that 
replaced Nagan) has completed its work and is about to receive the final payment within two orthree days. 
The small quantum of work that was deleted from KenStar's scope, and given/added to other 3ubcontractor(s) is also 
mostly complete, with the final accounting of the Dollar-value of this added work remaining to being done very shortly, 
The best guess is 30 work days for project completion + a few days for administrative close-out. 
Regards. 
Zaheer Jaffery 

mailto:coach27bb@aol.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, February 24, 2010 10:15 AM 

To: 'coach27bb@aol.com' 

Cc: Spera, Anthony; Milhaven, Richard; Vero, Anthony; Tragale, Ralph 

Subject: 10-02-24, McClancy AE Fee balance 

Nick. 
Good Morning, Today I am back in office and I can give you a more comprehensive response. 
Our LOA says, and I quote verbatim from Article 4: 

As your sole compensation hereunder, the Port Authority shall reimburse you in an amount equal to the following: 
a. Your actual payments to your Architectural/Engineering consultant employed in accordance with 

paragraph 1 and in accordance with invoices prior approved by the Port Authority: 

In order to assist you with the projecl, upon your receipt of an invoice from your consultant architect, you shall 
send a copy of said invoice in writing, certified by vou as correct and in accordance with your contracl. to the Port 
Authority... 

Please note the undertined emphasis in the LOA. 

Considering what we went through to obtain the additional funding from FAA. I would not like to jeopardize our 
credibility. 

I am sure you can comply with the above posted requirements. (The %age basis is a device to facilitate interim 
payments. You can utilize it to your advantage. If the actual (in-place) completion is 80%, verified as per above-
cited requirement, then an interim payment could be made and provide some relief}. 
As always, please feel free to call me. 
Regards. 
ZJ 
—Orig ina l Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, February 23, 2010 12:51 PM 
To: Jaffery, Zaheer 
Subject: Re: 10-02-23, McClancy AE Fee balance 

we know we are not going to get a dime extra. What difference is it if we get it before close out. It si not 
going to make a difference. This is It. 

what ever you want to do is ok. I just dont understand the logic. 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: Richard Piacentini <RPiacentlni@clardullo.com>; coach27bb@aol.com 
Cc: Spera, Anthony <aspera@panynj.gov>; Milhaven. Richard <rmilhave@panynj.gov> 
Sent: Tue, Feb 23. 2010 12:34 pm 
Subject: RE: Fwd: 10-02-23, McClancy AE Fee balance 

I don't know if I need to change the PA system. And I DO understand that the School needs the money, 
Nick, Let us say we paid you the balance amount you asked for ($34000). At this point there are no more 
funds except for close-out, and the contract is still only 68,5% complete. I am not in office today but I will 
ask Anthony to help me think this through. 

2/24/2010 
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ZJ 

From: Richard Piacentini [mailto:RPiacentinl@ciardul)o..com] 
Sent; Tue 2/23/2010 9:47 AM 
To: CQ3Ch27bb@aol,,com 
Cc! Jaffery, Zaheer 
Subject: Re: Fwd: 10-02-22, McClancy AE Fee balance 

Nick, 

I will send Zaheer the percentage of completion on the project by copy of this email. 

The PA needs to throw this payment system away. 

As of payment app number 6. tbe contractor has billed $1,755,928 of the current contract amount 
$2.563746. 

This makes the contractor's percentage of completion 68.5%. 

Richard 

» > 
Fromi <ctfach27bb(SJaol.com> 

To: <RPipcentipi@ci3r(;lullo.i;om>.<vsulottafj^ca-aii:hiteciiirc.CQm> 

Date: 2/22/2010 9:06 PM 

Subject: Fwd; 10-02-22, McClancy AE Fee balance 

richard, can you give me a hint at what I should say. at what percentage are we? He doesnt understan 
we need the money.but you know him. 

—Original Message— 
From: Jaffery, Zaheer <?iaff§ry@P-anynĵ pv> 
To: C0_ach2.7hb@.9Q|xpjTi 
Cc: Spera, Anthony <aspera_@pa_nynj.gov> 
Sent: Mon, Fab 22, 2010 3:40 pm 
Subject: 10-02-22. McClancy AE Fee balance 

Hi Nick, 
Would be glad to take care of this. 
The amount requested would take it up to the limit of the funds reserved for Consultant. Is the project 
complete or almost complete? 
Please send me a letter stating the completion %age. You can send the letter to me electronically via 
PDF or via fax, while the original comes in the mail. 
Thanks. 
ZJ 

—Ortginai Message— 
From: coac.h27bb@3QLcQm [mailto:coach27bb@aol.com] 
Sent: Monday, February 22, 2010 11:26 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: balance 

Hello Zaheer, hope all is well with you. 1 was hoping the school could receive the balance of the 
archltectual money that is due. The school is paying the architect out of its own funds and could 

2/24/2010 
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use the money asap. Thank you for all your help, the balance is 34,300.00 

Nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IP YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

2/24/2010 
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MONSIGNOR MCCUANCY MEMORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

OFFICE OF THE PRESIDENT 

BNOTNeH J06KPH R o c c o , K , ED.D 

; --il 

June 16,2009 

Mr, Nick Russo 
LaGuardia Airport 
Resident Engineer's Office, Room 3927 
Flushing. NY 11371 

Rfc: Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 841-099 

Dear Mr. Russo, 

JBH Environmental has submitted their application for Final Payment (#3) in the amount 
of$33,427.63. 

To the best ofour knowledge, all work under the asbestos abatement contract has been 
satisfactorily completed, 

We have reviewed the application and request remittance to Monsignor McClancy 
Memorial High School as soon as possible. 

Sincerely, 

Rocco; 

Cc; John Ciardullo Associates 
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ENVIROSCIENCE CONSULTANTS, INC. 
2150 SMITHTOWN AVENUE 

RONKONKOMA, NEW YORK 1 1 7 7 9 

P H O N E : (631) 580-3191 FAX: (631) 5 8 0 - 3 1 9 5 

CONSULTANT CERTIFICATION OF COMPLETION OF ASBESTOS ABATEMENT 

••fe 

M , 
IN CONNECTION WITH THE SCHOOL SOUNDPROOFING PROJECT AT 

MONSIGNOR McCLANCY MEMORL\L HIGH SCHOOL 

Pursuant to the provisions of Section 509(d) of the Airport and Airway Improvement Act of 

1982,1, Bart Gallagher. as authorized representative of Enviroscience Consultants. Inc., 
NAME . ENVIRONMENTAL CONSUl-TANT 

. hereby certify that: 

1. To the best ofour knowledge all ASBESTOS ABATEMENT work in this project has been 
. performed and completed, In full confonnity with the approved plans and specifications submitted 

with the certification dated January 1Q.20Q5 and Port Authority/FAA approved change orders, and 
all tests have been performed, and detemvincd to be in compliance with the Project requirements. 

2., : Tp the best ofour knowledge there has been fiill compliance with all labor provisions in the project 
contracts and subcomracti, 

3. • , Final As-BuIlt Plan Drawings have been prepared by the Asbestos Abatement Contractor and , 
. submitted herewith to the Port Authority. 

4. • No liquidated damages were assessed against the Asbestos Abatement Contractor, 

5. •. No Warranties, Guarantees or Equipment manuals were required to have been provided to the 
. owner and the Resident Engineer's Office (REO). 
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Jaffery, Zaheer 

From: Jaffery, Zatieer 

Sent: Tuesday, February 23, 2010 1:50 PM 

To: coach27bb@aol.com 

Subject: RE; 10-02-23, hAcClancy AE Fee balance 

Absolutely in the School's corner, and that you can take it to the bank. 
I suggest you prepare a letter saying that the School will not ask for any other payment until close-out, and that 
the work Is about 80% done. Have the School pastor sign the letter. 
All the best with the project. 
ZJ 
{PS: No need to apologize. I am a friend ofthe School. Period}. 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tue 2/23/2010 1:29 PM 
To: Jaffery, Zaheer 
Subject: Re: 10-02-23, McClancy AE Fee balance 

I am sorry If you thought i was questioning your loyalty to the school. I leave it in your hands, and that is good 
enough for the school. I understand you have rules, so lets just say you will monitor the situation and do the best 
you can. We have no issue with you or any other agency. As far as the project, we are getting closer but have 
been very cautious how much we pay the contractor. The payments are at 68.5, but the work is at about 80. 
Again, please accept my apology If i upset you, That was not my intention and we consider you in our corner. 

—Original f^essage— 
From: Jaffery. Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Cc: Spera, Anthony <aspera@panynj.gov> 
Sent: Tue, Feb 23, 2010 1:18 pm 
Subject: RE: 10-02-23. McClancy AE Fee balance 

Nick, 
I am surprised that you would even ask for my "logic" from the one person who has been for the School from the 

beginning. Continuing your way of thinking, why not pay the entire amount in the very first month of the AE's 
services? To give a more prosaic answer; we have established a system (and I didn't set it up), and must a have 
a compelling reason to make an "advance" payment. Your request might seem to amount to this, at least to 
auditors. 
t am already in touch with Anthony Spera (who handles the mechanics of the payment), and by copy of this e-mail 
1 am asking him to work out something for the School without landing ourselves in trouble. 
By the way, why Is the project not finished yet? We may have to explain this. Thanks. 
ZJ 

From: coa.ch27M@aol.com [mailtp:,CQach2ZbJ?@iiol.com] 
Sent: Tue 2/23/2010 12:51 PM 
To: Jaffery, Zaheer 
Subject: Re: 10-02-23, McClancy AE Fee balance 

we know we are not going to get a dime extra. What difference is it if we get it before close out. It si not going to 
make a difference. This is it. 

what ever you want to do is ok. I just dont understand the logic. 

2/24/2010 
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—Original Message— 
From: Jaffery, Zaheer <?jaffeiy.@p.a.nynj,gov> 
To: Richard Piacentini <R£iaj;_enjLni@£iaidulloj5om>; Cpach_21.bb@a_ol._com 
Cc: Spera, Anthony <aspera@panvnj.gov>: Milhaven, Richard <rmilhave@panvni.gov> 
Sent: Tue, Feb 23, 2010 12:34 pm 
Subject; RE; Fwd: 10-02-23, McClancy AE Fee balance 

I don't know if I need to change the PA system. And t DO understand that the School needs the money, Nick. Let 
us say we paid you the balance amount you asked for ($34000). At this point there are no more funds except for 
close-out, and the contract is still only 68.5% complete. I am not in office today but I will ask Anthony to help me 
think this through. 
2J 

From: Richard Piacentini [rnailto:RPiacentinl@ciardullo.com] 
Sent: Tue 2/23/2010 9:47 AM 
To: c_Qach27bb@_aol.com 
Cc: Jaffery, Zaheer 
Subject: Re: Fwd: 10-02-22, McClancy AE Fee balance 

Nick, 

I will send Zaheer the percentage of completion on the project by copy of this email. 

The PA needs to throw this payment system away. 

As of payment app number 6, the contractor has billed $1,755,928 of the current contract amount $2,563746. 

This makes the contractor's percentage of completion 68.5%. 

Richard 

> » 

From I <c»ach27bbfaja[|l,com> 

To: <RPiaci:ntipifaciardullo.com>. <VBg|inUliajca:it! 

Pate: 2/22/2010 9:06 PM 

Subject! Fwd: 10^2-22, McClancy AE Fee balance 

richard, can you give me a hint at what i should say. at what percentage are we? He doesnt understand we 
need the money.but you know him. 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gQv> 
To: coach27bb@aol.com 
Cc: Spera, Anthony <aspera@panynj.gov> 
Sent; Mon, Feb 22,2010 3:40 pm 
Subject: 10-02-22, McClancy AE Fee balance 

Hi Nick, 
Would be glad to take care of this. 
The amount requested would take it up to the limit of the funds reserved for Consultant. Is the project 
complete or almost complete? 
Please send me a letter stating the completion %age. You can send the letter to me electronically via PDF or 
via fax, while the original comes in the mail. 
Thanks. 
ZJ 

2/24/2010 
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—Original Message— 
From: coach27bb@aol.com [m.allto;5Q9.ch2Zbb.@.aQ!,COm] 
Sent: Monday, February 22, 2010 11:25 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: balance 

Hello Zaheer, hope all Is well with you. I was hoping the school could receive the balance of the 
architectual money that Is due. The school is paying the architect out of its own funds and could use 
the money asap. Thank you for all your help, the balance is 34,300.00 

Nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL {ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OP NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

2/24/2010 

mailto:coach27bb@aol.com


—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, February 22, 2010 3:40 PM 
To: 'coach27bb@aol.com' 
Cc: Spera, Anthony 
Subject: 10-02-22, McClancy AE Fee balance 

Hi Nick, 
Would be glad to take care of this. 
The amount requested would take it up to the limit of the funds reserved for Consultant. Is the project 

2/24/2010 
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complete or almost complete? 
Piease send me a letter stating the completion %age. You can send the letter to me electronically via PDF 
or via fax. while the original comes in the mail. 
Thanks. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, February 22, 2010 11:26 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: balance 

Hello Zaheer, hope all is well with you. I was hoping the school could receive the balance of the 
architectual money that Is due. The school is paying the architect out of its own funds and could use 
the money asap. Thank you for all your help, the balance is 34,300.00 

Nick 

2/24/2010 

mailto:coach27bb@aol.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, February 23, 2010 12:52 PM 

To: coach27bb@aol.com 

Cc: Vero, Anthony; Spera, Anthony; Milhaven, Richard 

Subject: RE: 10-02-23, McClancy AE Fee balance 

Nick, 
Thanks for the explanation. I replied to the one from Piacentini first. 
We are completely aware of the School's needs. I have no problem with an interim payment. But, whatever we do 
needs to be within the federal guidelines so as not to get ourselves into trouble with audit. 
ZJ 

From: coach27bb@aol.com [mailto;coach27bb@aol.com] 
Sent: Tue 2/23/2010 11:06 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: Re: 10-02-22, McClancy AE Fee balance 

Zaheer, as far as payment to the contractor, 68.5 %. This is not the whole story. If you remember, this money was 
to reimburse the school for money it had to pay the architect. Reality is that this project has gone so long, we will 
have paid the architect all of the money that the F/WPA had given the school plus we are paying ou of our 
pockets. So the real percentage of the money spent is 100%. I hope I have made the picture clearer to you and 
the powers to be. If they want to hold 5% retainage, fine. We need the money now. Thank you for your help. 

Nick 

—Original Message— 
From: Jaffery, Zaheer <zJaffery@panynj.gov> 
To; coach27bb@aot.com 
Cc: Spera, Anthony <aspera@panynj.gov> 
Sent: Mon, Feb 22, 2010 3:40 pm 
Subject: 10-02-22, McCtancy AE Fee balance 

Hi Nick, 
Would be glad to take care of this. 
The amount requested would take it up to the limit of the funds reserved for Consultant. Is the project complete or 
almost complete? 
Please send me a letter stating the completion %age. You can send the letter to me electronically via PDF or via 
fax, while the original comes in the mall. 
Thanks. 
ZJ 

Original Message— 
From: coach27bb_@aol.com [majLto;cQa_c_h2Zbb@aol.com] 
Sent: Monday, February 22, 2010 11:26 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: balance 

Hello Zaheer, hope all is well with you. I was hoping the school could receive the balance ofthe 

2/24/2010 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:zJaffery@panynj.gov
mailto:coach27bb@aot.com
mailto:aspera@panynj.gov
mailto:coach27bb_@aol.com
mailto:cQa_c_h2Zbb@aol.com


Page 2 of 2 

architectual money that is due. The school is paying the architect out of ils own funds and could use the 
money asap. Thank you for all your help, the balance is 34,300.00 

Nick 

NOTICE: TKIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTIjY DELETE THIS E-MAIL {ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

2/24/2010 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, February 23, 2010 12:35 PM 

To: Richard Piacentini; coach27bb@aol.com 

Cc: Spera, Anthony; Milhaven, Richard 

Subject: RE: Fwd: 10-02-23, McClancy AE Fee balance 

I don't know if I need to change the PA system. And I DO understand that the School needs the money, Nick. 
Let us say we paid you the balance amount you asked for (S34000). At this point there are no more funds 
except for close-out, and the coniraci Is still only 68.5% complete. I am not in office today but I will ask Anthony 
to help me think this through. 
ZJ 

From: Richard Piacentini [mailto:RPiacentin)©ciardullo.com] 
Sent: Tue 2/23/2010 9:47 AM 
To: coach27bb@aol.com 
Cc: Jaffery, Zaheer 
Subject: Re: Fwd: 10-02-22, HcCiano/ AE Fee baiance 

Nick. 

I will send Zaheer the percentage of completion on the projcciby copy of this email-

The PA needs to throw this payment system away. 

As of payment app number 6, the conlraclor has billed $1,755,928 of ihe current coniract amount $2,563746. 

This makes the contracior's percentage of completion 68,5%. 

Richard 

From: <coach27bb@aol.com> 

To: <RPiaccntini@ciardullo.com>, <vgutolla@jca-architecturc.com> 

Dale: 2/22/2010 9:06 PM 

Subject: Fwd: 10-02-22, McClancy At: Fee balance 

richard, can you give me a hint at what i should say. at what percentage are we? He doesnt understand we 
need the money,but you know him. 

—Original Message— 
From: Jaffery, Zaheer <2]affery@panynj.gov> 
To: coach27bt3@aoi.com 
Cc: Spera, Anthony <aspera@panynj.gov> 
Sent: Mon, Feb 22, 2010 3:40 pm 
Subject: 10-02-22, McClancy AE Fee balance 

Hi Nick, 
Would be glad to take care of this. 
The amount requested would take It up to the limit of the funds reserved for Consultant. Is the project 
complete or almost complete? 
Please send me a letter stating the completion %age. You can send the letter to me electronically via PDF 
or via fax, vihWe the original comes in the mail. 
Thanks. 
ZJ 

2/24/2010 
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Jaffery, Zaheer 

From: Jaflery, Zaheer 

Sent: Monday, February 22, 2010 3:40 PM 

To: 'coach27bb@aol.com' 

Cc: Spera, Anthony 

Subject: 10-02-22, McClancy AE Fee balance 

Hi Nick, 
Would be glad to take care of this. 
The amount requested would take it up to the limit of the funds reserved for Consultant. Is the project complete or 
almost complete? 
Please send me a letter stating the completion %age. You can send the tetter to me electronically via PDF or via 
fax, while the original comes in the mail. 
Thanks. 
ZJ 

—Original Message— 
From; coach27bb@aoI.com [mailto:coach27bb@aol.com] 
Sent: Monday, February 22, 2010 11:26 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: balance 

Hello Zaheer, hope all is well with you. I was hoping the school could receive the balance of the 
architectual money that is due. The school is paying the architect out of its own funds and could use the 
money asap. Thank you for all your help, the balance is 34,300.00 

Nick 

2/24/2010 
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—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, January 20, 2010 10:25 AM 
To: Jaffery, Zaheer 
Subject: funds 

Zaheer, happy new year and i hope all is good with you. I was wondering when 
the school would receive the balance of the money from the Faa/PA. We did 
receive 98,000.00 and are due 34,300.00.1 have been told that the job should 
be completed by the end of Feb. Yes. hard to believe, but I think it Is realistic. 
We can not thank you enough for all your time and effort and your continued 
support of our school. I look fonvard to the day you can visit the school and see 
the final product. 

all the best, 

Nick 

1/21/2010 
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Jaffery, Zaheer 

From: Spera, Anthony 

Sent: Wednesday, January 20, 2010 1:53 PM 

To: Jaffery, Zaheer 

Subject: RE: 10-01-20, McClancy Payments and Status 

OK, You tell me when you are convinced that a payment is due. A. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, January 20, 2010 12:49 PM 
To: Spera, Anthony 
Subject: RE: 10-01-20, McClancy Payments and Status 

Anthony 

An open invoice may be all right on many situations, but not on this project please. 
We get a request from the School. Then we pay whatever we think is proper and correct. 
Thanks. 
ZJ 

Original Message 
From: Spera, Anthony 
Sent: Wednesday, January 20, 2010 12:40 PM 
To: Jaffery, Zaheer 
Subject: RE: 10-01-20, McClancy Payments and Status 

The invoice is the written request I continue to pay Phase III fees for this and most other schools in 
this way. I base the oversight fee on the construction % paid by Ihe REO, and the other items such 
as Acoustic test and As-Builts on our acceptance.approval of each item. Anthony (10-3767) 

Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, January 20, 2010 12:30 PM 
To: Spera, Anthony 
Cc: Vero, Anthony; Szulc, Ewa 
Subject: RE: 10-01-20, McClancy Payments and Status 

Anthony, 
I understand you have an open invoice, but we need to have a written request from the 
School in our records. It can be an e-mail, but the request must be made by the School. And 
preferably be backed by a request from the AE, 
Let's not make another payment for AE sen/ices unless I receive a request from the School. 
This would probably be the final payment and we should do it by the books. 
Thanks. 
Regarding the construction payment: $700K unpaid out of a contract for $2.64 M means at 
least 25% is yet to be completed. Nick thinks the project will be done by end of Feb. Thats 
why I need a realistic status update. 
ZJ 

Original Message— 
From: Spera, Anthony 
Sent; Wednesday, January 20, 2010 12:01 PM 

1/21/2010 



Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, January 20, 2010 10:25 AM 
To: Jaffery, Zaheer 
Subject: funds 

Zaheer, happy new year and i hope all is good with you. I was wondering when 
the school would receive the balance ofthe money from the Faa/PA. We did 
receive 98,000.00 and are due 34,300.00. I have been told that the job should 
be completed by the end of Feb. Yes, hard to believe, but I think it is realistic. 
We can not thank you enough for all your time and effort and your continued 
support of our school. I look fonvard to the day you can visit the school and see 
the final product. 

all the best, 

Nick 

1/21/2010 
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—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, January 20, 2010 10:25 AM 
To: Jaffery, Zaheer 
Subject: funds 

Zaheer, happy new year and i hope all is good with you. I was wondering when the school would receive 
the balance ofthe money from the Faa/PA. We did receive 98,000.00 and are due 34,300.00. I have been 
told that the job should be completed by the end of Feb. Yes, hard to believe, but I think it is realistic. We 
can not thank you enough for all your time and effort and your continued support ofour school. 1 look 
forward to the day you can visit the school and see the final product. 

all the best, 

Nick 

2/24/2010 
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-—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, January 20, 2010 10:25 AM 
To: Jaffery, Zaheer 
Subject: funds 

Zaheer, happy new year and i hope all is good with you. I was wondering when the school would receive the 
balance ofthe money from the Faa/PA. We did receive 98,000.00 and are due 34,300.00.1 have been told that 
the job should be completed by the end of Feb. Yes, hard to believe, but I think it is realistic. We can not thank 
you enough for all your time and effort and your continued support of our school. I look forward to the day you 
can visit the school and see the final product. 

all the best, 

Nick 

1/21/2010 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, January 20, 2010 11:44 AM 

To: 'coach27bb@aol.com' 

Subject: 10-01-20, McClancy Funds 

Nick, 
The invoice should reflect the overall construction percentage-completion (less previous payments). You can get 
the completion percentage from the REO or JCA, but the School should not have to do an arithmetic exercise. As 
per procedure, JCA needs to write up a formal request to the School and you should then put a cover note on it 
and send it to PA, requesting payment. 
ZJ 
(P.S, Forgive me for not wishing you back a wonderful New Year. Please convey the same to Brother Joseph. 
(Hope I did not slip up in naming him incorrectly). 

—Orig inal Message— 
From; coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, January 20, 2010 11:26 AM 
To: Jaffery, Zaheer 
Subject: Re: 10-01-20, McClancy Funds 

what should the invoice reflect, the balance? i am not sure what they submitted the first time. I f you can 
steer me in the right direction, i will gladly take care of it. 

nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Sent: Wed, Jan 20,2010 11:19 am 
Subject; 10-01-20, McClancy Funds 

Good Morning Nick. Appreciate your sentiments. Thanks. 
Has JCA submitted an invoice, and have you foPA/arded it to us? 
I fervently hope the job can indeed be completed by end of February. 
(I would be honored to attend the ribbon-cutting}, 
ZJ 

Original Message— 
From: coacli2Zbb@a_ol.CQrr! [mailto:coach27bb@aoUcom] 
Sent: Wednesday, January 20, 2010 10:25 AM 
To: Jaffery, Zaheer 
Subject: funds 

Zaheer, happy new year and i hope all is good with you. I was wondering when the school would 
receive the balance of the money from the Faa/PA. We did receive 98,000.00 and are due 
34,300.00.1 have been told that the job should be completed by the end of Feb. Yes, hard to 
believe, but I think it is realistic. We can not thank you enough for all your time and effort and your 
continued support of our school. I look forward to the day you can visit the school and see the final 
product. 

all the best, 

2/24/2010 
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Nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

2/24/2010 



Original Message - — 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, January 20, 2010 10:25 AM 
To: Jaffery, Zaheer 
Subject: funds 

Zaheer, happy new year and i hope all is good with you. I was wondering when the school would receive the 
balance ofthe money from the Faa/PA. We did receive 98,000.00 and are due 34.300.00.1 have been told that 
the job should be completed by the end of Feb. Yes, hard to believe, but I think it is realistic. We can not thank 
you enough for all your time and effort and your continued support of our school. I look forward to the day you 
can visit the school and see the final product. 

all the best, 

Nick 

2/24/2010 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, January 20, 2010 11:19AM 

To: 'coach27bb@aol.com' 

Subject: 10-01-20, McClancy Funds 

Good Morning Nick. /Appreciate your sentiments. Thanks. 
Has JCA submitted an invoice, and have you forwarded it to us? 
I fervently hope the job can indeed be completed by end of February. 
{I would be honored to attend the ribbon-cutting}. 
ZJ 

Original Message 
From; coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, January 20, 2010 10:25 AM 
To: Jaffery, Zaheer 
Subject; funds 

Zaheer, happy new year and I hope all is good with you. I was wondering when the school would receive 
the balance ofthe money from the Faa/PA. We did receive 98,000.00 and are due 34,300.00.1 have been 
told that the job should be completed by the end of Feb. Yes, hard to believe, but I think it is realistic, We 
can not thank you enough for all your time and effort and your continued support of our school. I look 
forward to the day you can visit the school and see the final product. 

all the best, 

Nick 

2/24/2010 
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Tonsignor McClancy ' J g h School 
Brothers of t h e Sacred Hear t 

OFFICE OF THE PRESIDENT 

PrcBidrnt 

October 26. 2009 

J ' ^v ' ^ / * y 
-Mr. Zaheer Jaffery 
The Port Authority of NY & NJ 
Aviation Planning 
225 Park As'enuc South, 9"' Floor 
New York. NY 10003 

Aircraft Noise Abatement Program -School Soundproormg Project 
Monsignor McClancy Memorial High School 
LGA 841-099 

Dear Mr. Jaffery, 

The cunem unpaid balance ofthe John Ciardullo Associates contract in connection wiih 
the abo\'e referenced project is($144.294.00.jWe request remittance to Msgr. McClancy 
of pro-rated portions of this amount as the projecl progresses to completion. Tliis 
supersedes our request of June 28,200v. ^ 

Sincerely. ^ ^ ^,^^^ ^ ^ ^ ^ 

Brother Joseph Holthaus, 5c 
President 

BJH:ss 

72-02 3!»'Avenue. East Elmhurst, NY 11370-1726 
Tel (718) 898-3800 Fax (718) 397-9325 
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goo 

8 Tuesday 

_ , , _ „ _ — 

i McOancv 

McClancy CO # ZO Documents: 5 Mb and 9 Mb. Too much memory. Took help 
from TSD to send out e-mails wi th attachment 

c - - . - . « . i i i . i i . d g a i n . 

- " 

f 

McClancy (CO # 20): Telecon \ . ̂ t t (also with Richard Piacentini): 
Effect on Contract Amount; There Is no (n6w) effect on FAA with respect to 
their cost obligations; already taken Into account in the three-way 
agreement (See page 2). 

Daily Task Ust 

Arranged By: Due Date 
fTue}3y8;2oii^rf„^Tf^^.;'?^i:-^;;u-;^;j\, • ^̂  

Notes 

Jaffefy, Zaheer 3/8/2011 3:49 PM 



March 07, 2011 
Monday 

Mardi 2011 
S M T W T F S 

1 2 3 4 5 
6 7 8 910 11 12 

13 14 15 16 17 18 19 
20 2122 23 24 25 26 
27 28 29 30 31 

April 2011 
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10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
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Monday 

McClancy CO # 20 {What Is relation between FAA Approval and progress 
payments to School}: _ . - . 

1 1 0 0 

12 pm 

lOO 

200, 

300 

400 

McClancy: 1 
I 

00 

500 

Dally Task Ust 

Arranged By: Due Date 
Non3/7/20U 

Notes 

Jaffery, Zaheer 3/7/2011 4:26 PM 
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23 Wednesday 

._ . _ . . . . _ . . — — ., - _ . „ . . _ .._ - — - _ . _ .. 

McClancy: Tel Nick Melito/He needs $10K from AE fees but they can only be 
released when the project is complete. Project Is almost complete, SP doors 
are being Installed; Nick needs ':onstruction funds to pay for this work. ' 

t , j 

McCtanqr: 

_. . . . . . ... . . . . 

- - • - — • — — - _ _ _ . — — _ . . -

Daily Task List 

Arranged By: Due Date 

Notes 

Jaffery, Zaheer 3/3/2011 2:33 PM 



Jaffery, Zaheer 

From: Spera, Anthony 
Sent: Thursday, January 06, 2011 9:44 AM 
To: tom.fertx@faa.gov 
Cc: 'coach27bb@aol.com'; 'Andrew.Brooks@faa.gov'; Jaffery, Zaheer 
Subject: FW: McClancy close out 

Tom, Mr. Melito did not have your e.mail and asked me to forward his message on the progress of the project to you. 
Anthony. 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, January 05, 2011 1:18 PM 
To: Spera, Anthony 
Cc: Vero, Anthony 
Subject; McOancy close out 

Happy New Year Mr. Spera, I hope all is well. I just wanted to update you on our contract situation. We met with the 
contractor and (he electrical sub and came to agreements on what was owed and who has to pay who. The contractor 
indicated that he would take care of the liens and we agreed on the final pay app, We are now waiting for the contractor 
to send back the pay app and that should be any day.Once that is done, we will be very close to closing out the job. I will 
keep you updated on the project. Also, could you tell me how much money is left In the contract to pay our architects, 1 
thank you for your time and your interest in our school. 

thank you. 

Nick Melito 

mailto:tom.fertx@faa.gov
mailto:'coach27bb@aol.com'
mailto:'Andrew.Brooks@faa.gov'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday. December 16, 2010 2:29 PM 
To: 'brojoesc@gmail.com'; 'coach27bb@aol.com'; 'tonri.felix@faa.gov*; Resnick, Risa; 'Richard 

Piacentini'; 'vgulotta@ciardullo.com'; Spera, Anthony; Vero, Anthony; 
'andrew.brook8@faa.gov^ 

Subject: 10-16-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Please find a synopsis of discussion (meeting minutes) that took place on 12/10/2010. Since the last submittal, minor 
cleanups and corrections have been made. The MOM are two pages with a third blank page that refuses to be deleted I 
Signing Sheet and Meeting Agenda are attached. 
With Regards. 

Zaheerjaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
7(212) 435-3768; F (212) 435-3833 

^ ^ mf- mm^ 

12-10,2010, scan0002.pdf scan0003.pdf 
Mfnutesofmeetln... 

mailto:'brojoesc@gmail.com'
mailto:'coach27bb@aol.com'
mailto:'tonri.felix@faa.gov*
mailto:'vgulotta@ciardullo.com'


McClancy High School 

Date: December ID, 2010 

Time: 1.00 pm to 2.30 pm 

Place: Port Authority, 225 Park Avenue South, 9"* Floor, Conference Room 938 

Attendees: FAA (Tom Felix); PA (Tony Vero, Anthony Spera, Risa Resnick, Zaheer Jaffery); School 

(Brother Joseph, Nick Molito}; JCA (R. Piacentini; V. Gulotta). Signing Sheet Attached. 

Purpose of Meeting; To Discuss Issues Delaying Project Completion, and Remedial Steps 

Agenda: Attached 

The following is a synopsis of the discussions that took place. Only the more salient points discussed are 

listed below, and not necessarily in order of discussion or the Agenda. 

• The meeting started with an assurance to the school by PA/FAA that the purpose of 
the meeting was to assess how best to help the School to complete the project, given 
the limitations imposed by the AIP regulations, the operative contractual links 
between the affected parties and the School's limited resources to manage a complex 
construction contract, administering two major Contracts: with the Consultant and 
the Contractor. 

• AE's update was that the project was very near completion. Mechanical/Electrical 
Systems had been tested. Acoustics tests for the Main Building had passed the 
criteria, with only the connecting vestibule called the Mall remaining untested. 

• The Mall's Acoustic Doors were supplied by Nagan, but were considered to be non-
compliant and therefore rejected. This part of the work had been deleted from the 
scope of KenStar's contract, and the School was intending to award the work to a. 
new Contractor (East Coast Builders) who was known and trusted by the School. The 
School was urged by PA to execute an agreement with East Coast expeditiously so 
that the new Acoustics Doors could be ordered soon. The School expected this work 
to be completed by March 2011. 

• It was agreed to resolve the School's problems by splitting them up as "Construction" 
issues and "Legal" Issues. Both will have cost implications. PA/FAA stood ready to 
assist the School, with the understanding that certain actions will need to be taken by 
the School or the AE on School's behalf. The Legal issues include a recent lawsuit filed 
by Nagan against the School In the amount of $3 Million. FAA stated that If the 
School's actions to defend itself and the cost incurred therein were clearly in the 
Interest of the Project, AIP funding may be made available to provide legal relief to 
the School, under the present grant or another one if needed. 



The School stated, and PA recognized that the on-going construction management 
efforts presented a moving target as far as School's financial resources were 
concerned. Since the last meeting with FAA and PA almost a year ago, the AE has 
already incurred additional costs beyond those recently submitted. The School stated 
that it would need financial assistance to keep the AE working on the project. 
The School was advised by PA to write two separate letters requesting additional 
assistance with respect to (a) AE's additional expenses, and (b) their potential legal 
costs In defending against Nagan (and filing counter-suit). The letters would be 
forwarded to FAA by the PA. FAA's NYADO had discretionary authority up to SlOOK; 
any costs beyond that would need FAA Head office (Washington) approval. 
PA REO recommended releasing the bulk of the retention upon being presented by 
the AE (on behalf of the School) with a formal request and the necessary close-out 
documentation. Including a letter concerning the Post-construction Acoustics Test 
having been substantially achieved, with the exception ofthe Mall doors. PA REO 
would exercise Its discretion In withholding an appropriate amount sufficient to 
complete the balance of work. 

Submittal ofthe request needed to be in a timely manner (by following Thursday if 
possible) in order to make the December deadline. This would facilitate closing out 
the Contract with KenStar, and allow the School to concentrate on finishing the 
remaining work with East Coast Builders. 
There were 2 major Subcontractors (Tinron & UAP) that claimed they had not been 
paid by KenStar and had filed mechanics' Liens on the School, with a third 
subcontractor expected to follow suit. PA RE stated that, should it be deemed 
necessary, PA RE could make payments directly to the two Sub-contractors. The two 
Subcontractors were owed $111K and $ 190K respectively, while the eligible amount 
remaining (from Retention) was S392K. 
Should the General Contractor be discovered having falsely alleged making payment 
to his Subcontractor(s), whereas no such payment had actually taken place, the issue 
would be considered a Fraud and be dealt with accordingly, under AIP regulations. 
PA emphasized the importance of keeping the Surety informed by sending notices 
etc. to Surety in a timely fashion. The School was urged to contact KenStar's Surety to 
request a meeting to resolve Issues delaying the project completion, with emphasis 
on pre-emption and solution to problems rather than defaulting the Contractor, a 
route that the School did not wish to pursue because ofthe additional strains this put 
on their resources. The Surety's stepping In to assist was particularly critical since, in 
the AE's opinion KenStar appeared to financially over-extended. 
Recap of immediate actions required: School to (a) contact the Surety for a meeting, 
(b) execute Insulated Door contract with ECB, (c) request "partial" close-out with the 
necessary documentation. Including a letter concerning the Post-construction 
Acoustics Test having been substantially achieved, with the exception of the Mall 
doors and (d) Send letters to PA concerning their cost exposure from Nagan's suit, 
and additional costs required by AE's continued presence to complete the Project. 



12-Dec-lO 

ATTENDEES: McCLANCY SCHOOL MEETING 

NAME COMPANY TELEPHONE E-MAIL ADDRESS 
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575 8thAveDue| 
John Ciardullo Associates, P.C. New Yoric ?!« r i 

NewfYorki 
A g e n d a 1.(212)245-0010 

•JCMcKWiKiOia 

McClancy Meeting Agenda: 

Date: 10 Dec 

Time: lpm-2.30 pm 

Place: 225 Park Avenue South 9th Floor 

Attendees: FAA (Tom Felix Confimied), PA (RE. A? and Law), AE, School (N. Melito and Brother 
Joseph) 

No Contractors have been invited. Contract strategy will be discussed that the contractors presence could 
affect in a negative way. 

Agenda: 

The ultimate objective is to close out the project and the associated Grant as soon as we can, without 
compromising the school or project. 

1. Determine the most suitable point for PA/FAA acceptability of project completion, even if it 
means releasing retainage for all completed work. 

2. Assure the PA and FAA that items integral to the Program, i-e Soundproofing, and related 
air-conditioning must be completed. - Mall Doors 

3. Items for discussion: 

a) Establish dates of completion of remaining Soundproofing work (Mall doors). 

b) Eligible funds remaining for disbursement or retained funds. PA/FAA Balance as listed 
in the tender agreementwas $1,055,771.39. Amount paid by the PA/FAA to date is 
Agreed Balance of contract for Termination agreement is $222,218.54. 

1) Acoustic Doors have already been credited from the contract. 

2) Other required work has also been performed by the Owner. 

3) Claims against the owner. 

c) Itemize and evaluate work that may need to be sloughed off via credit change order. Mall 
doors are essential and should be completed by the owner. 

d) Terms of General Release from School after completion of essential work. Withhold 
value of mall doors?. 

e) Establish date for carrying out post-construction acoustics test. Is this even necessary? 
Classroom testing is complete (except for mall) 

f) Effects of litigation on project closeout and cost to school resulting from: 

X:VSND11lOOF\MeChnQ\CotmpleliaaQiiiUw:liMMMK^IO-l310IO-MNlMHS,4pd 



575 8thAvEnuc| 

^^l^^mirki 
T.(212) 245-0010 

1) Contractor's failure to pay subs from previous payments. Contractor can not 
obtain release of liens from subcontractors required by school and for PA/FAA 
final payment 

2) Potential claims filed against school by Sub Conbtractors for deleted work already 
accepted by GC. 

3) Liens filed againsi school by subcontractors and Ratified Subs? 

4) Lawsuit from defaulted contractor, Nagan/ConAir J V. 

X:^S^•OPRC«^^^^cCJncy^ComplabllCow^W^M.MM>^S^lO•lIIOIO•^(MMHS.w^ld 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, December 15, 2010 5:19 PM 
To: 'Richard Piacentini'; 'coach27bb@aol.com'; 'Vincent Gulotta'; 'andrew.brooks@faa.gov'; 

'tom.felix@faa.gov'; 'brojoesc@gmail,com'; Spera, Anthony; Vero, Anthony; Resnick, Risa 
Subject: RE: 10-15-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

If you have any last-minute comments, let me have them please. Tomorrow I will send the minutes out, 

Thanks. 

ZJ 

(FYI: Formal letter to FAA went out this afternoon regarding credit CO for contract value adjustment}. 

From: Jaffety, Zaheer 
Sent: Monday, December 13, 2010 12:09 PM 
To: 'Richard Piacentini'; coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; tom.felix@faa,gov; 
brojoesc@gmail.com; Spera, Anthony; Vero, Anthony; Resnick, Risa 
Subject: RE: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Richard (and others), 

Please feel free to edit the text. Sometime this afternoon or tomorrow, I will patch all comments together and send out 
as the composite. 

Thanks. 

ZJ 

From: Richard Piacentini [mailto:RPiacentini@ciardullo.com] 
Sent: Monday, December 13, 2010 11:41 AM 
To: coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; tom.felix@faa.gov; brojoesc@gmail.com; Spera, 
Anthony; Vero, Anthony; Resnick, Risa; Jaffery, Zaheer 
Subject: RQ: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

All, 

Please note that the $392K mentioned as remaining eligible funds is "retainage" and as such is 
committed, in part, upon project completion to the contractor. 

This is not a surplus or other available amount for use in resolving the lien issue. 

The balance due to the GC is approximately $222,218. The amount of the liens already filed exceed 
this amount significantly. Paying off the liens from the retained $392K v;/ould cause a severe 
financial hardship on the school. 

mailto:'coach27bb@aol.com'
mailto:'andrew.brooks@faa.gov'
mailto:'tom.felix@faa.gov'
mailto:coach27bb@aol.com
mailto:andrew.brooks@faa.gov
mailto:brojoesc@gmail.com
mailto:RPiacentini@ciardullo.com
mailto:coach27bb@aol.com
mailto:andrew.brooks@faa.gov
mailto:tom.felix@faa.gov
mailto:brojoesc@gmail.com


Jaffery, Zaheer 

From: 
Sent: 
To: 

Subject: 

Jaffery, Zaheer 
Monday, December 13, 2010 12:09 PM 
•Richard Piacentini'; coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; 
tom.felb<@faa.gov; brojoesc@gmail.com; Spera, Anthony; Vero, Anthony; Resnick, Risa 
RE: 10-12-2010, McClancy Meeting to Discuss Cioseout, Synopsis of Discussion 

Richard (and others). 

Please feel free to edit the text. Sometime this afternoon or tomorrow, I will patch all comments together and send out 
as the composite. 

Thanks. 

ZJ 

From: Richard Piacentini [mailto:RPiacentinl@ciardullo.com] 
Sent: Monday, December 13, 2010 11:41 AM 
To; coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; tom.felix@faa.gov; brojoesc@gmail.com; Spera, 
Anthony; Vero, Anthony; Resnick, Risa; Jaffery, Zaheer 
Subject: Re: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

All, 

Please note that the $392K mentioned as remaining eligible funds is "retainage" and as such is 
committed, in part, upon project completion to the contractor. 

This is not a surplus or other available amount for use in resolving the lien issue. 

The balance due to the GC is approximately $222,218. The amount ofthe liens already filed exceed 
this amount significantly. Paying off the liens from the retained $392K would cause a severe 
financial hardship on the school. 

Richard 

> » 

From: 
To: 

Date: 

"Jaffery, Zaheer" <zjaffery@panynj.gov> 
<brojoesc@gmail.com>, <coach27bb@aol.com>, <tom.felix@faa.gov>, "Resnick. Risa" 
<raresnick@panynj.gov>, "Richard Piacentini" <RPiacentini@ciardullo.com>, 
<vgu(otta@ciardu((o.com>, "Spera, Anthony" <aspera@panynj.gov>, "Vero, Anthony" 
<avero@panynj.gov>, <andrevi/.brooks@faa.gov> 
12/13/2010 10:54 AM 

Subject: 10-12-2010, McCtancy Meeting to Discuss Closeout, Synopsis of Discussion 

mailto:coach27bb@aol.com
mailto:andrew.brooks@faa.gov
mailto:brojoesc@gmail.com
mailto:RPiacentinl@ciardullo.com
mailto:coach27bb@aol.com
mailto:andrew.brooks@faa.gov
mailto:tom.felix@faa.gov
mailto:brojoesc@gmail.com
mailto:zjaffery@panynj.gov
mailto:brojoesc@gmail.com
mailto:coach27bb@aol.com
mailto:tom.felix@faa.gov
mailto:raresnick@panynj.gov
mailto:RPiacentini@ciardullo.com
mailto:aspera@panynj.gov
mailto:avero@panynj.gov
mailto:brooks@faa.gov


Gentlemen (and Lady), 

This Is the draft which needs to be reviewed by all for correctness, errors and omissions. 

A lot was discussed, and I have attempted to write down all essentials. 

Contrary to the usual time allowed for such minutes, I request that comments be sent ASAP preferably 
today. 

Thanks and Regards. 

ZJ 

From: Jaffery, Zaheer 
Sent; Monday, December 13, 2010 9:44 AM 
To: 'brojoesc@gmall.com'; 'coach27bb@aol.com'; 'tom.fellx@faa.gov'; Resnick, R(sa; 'Richard Pfacentlnl'; 
'vgulotta@clardullo.com'; Spera, Anthony; Vero, Anthony 
Subject: RE: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 
Importance: High 

This is NOT complete. Please ignore. 

Thanks. 

From: Jaffery, Zaheer 
Sent! Monday, December 13, 2010 9:43 AM 
To: brojoesc@gmail.com; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vgulotta@ciardullo.com'; Spera, Anthony; Vero, Anthony 
Subject: 10-12-2010, McOancy Meeting to Discuss Closeout, Synopsis of Discussion 

Thank you all for attending. The following is a gist of the discussion, listing only the more salient points, and 
not necessarily in the order discussed. 

please review, correct, add or modify as you deem fit. The final version will be distributed to alt for record. 

• The meeting started with an assurance to the school by PA/FAA that the purpose ofthe meeting 
was to assess how best to help the School to complete the project, given the limitations imposed by the AIP 
regulations, the operative contractual links between the affected parties and the School's limited resources 
to manage a complex construction contract, administering two major Contracts: with the Consultant and 
the Contractor. 

• AE's update was that the project was very near completion. Mech/Elec Systems have been 
tested. Acoustics tests for the Main Building have passed the criteria, the only area left untested is the 
connecting vestibule called the Mall. 

• The Mall has Acoustic Doors, supplied by Nagan but were considered non-compliant and 
rejected. This part ofthe work was deleted from the scope of KenStar's contract. New Contractor (Coast 

mailto:'brojoesc@gmall.com'
mailto:'coach27bb@aol.com'
mailto:'tom.fellx@faa.gov'
mailto:'vgulotta@clardullo.com'
mailto:brojoesc@gmail.com
mailto:'coach27bb@aol.com'
mailto:'tom.felix@faa.gov'
mailto:'vgulotta@ciardullo.com'


Builders) Is known and trustedlsy the School. School urged to execute agreement with Coast so that new 
Acoustics Doors could be ordered. The School expects this work to be completed by March 2011. 

• It was agreed to resolve the School's problems by splitting them up as "construction" issues and 
"Legal" Issues. Both will have cost Implications. PA/FAA stand to assist the School, with the understanding 
that certain actions will need to be taken by the School or the AE on School's behalf. The Legal issues 
include a recent lavi^ult filed by Nagan against the School in the amount of $3Million. FAA stated that if the 
School's actions to defend itself and the cost incurred therein, are clearly in the Interest of the Project, AIP 
funding may be available to provide legal relief to the School, under the present grant or another one if 
needed. 

• The School stated, and PA recognized that the on-going construction management efforts 
presented a moving target as far as School's financial resources were concerned. Since the last meeting 
with FAA and PA almost a year ago, the AE has already incurred additional costs beyond those recently 
submitted. The School stated that it would need financial assistance to keep the AE working on the project. 

• The School were advised by PA to write two separate letters requsesting additional assistance 
with respect to (a) AE's additional expenses, and (b) their potential legal costs In defending against Nagan 
(and filing counter-suit). The letters would be fonwarded to FAA by the PA. In this regard, FAA's NYADO had 
discretionary authority up to SlOOK; any costs beyond that would need FAA Head office (Washington) 
approval. 

• PA REO recommended releasing the bulk ofthe retention upon being presented by the AE (on 
behalf of the School) with a formal request and the necessary close-out documentation, including a letter 
concerning the Post-construction acoustics test having been substantially achieved, with the exception of 
the Mall doors. PA REO would exercise its discretion in withholding an appropriate amount sufficient to 
complete the balance of work. 

Submittal of the request needs to be timely (by next Thursday if possible) In order to make 
the December deadline. This would facilitate closing out the Contract with KenStar, and 
allow the School to concentrate on finishing the remaining work with a different Contractor 
(Coast Builders) with whom the School had dealt before satisfactorily. 

• There were 2 major Subcontractors (Tinron & UAP) that claimed they were not paid by KenStar 
and had filed mechanics' Liens on the School, with a third subcontractor expected to follow suit. PA RE 
stated that, should it be deemed necessary, PA RE could make payments directly to the two Sub
contractors. The two Subcontractors were owed SlUK and S 190K respectively. While the amount 
remaining from eligible funds was S392K. 

• Should the General Contractor be discovered to have falsely alleged to have made payments to 
his Subcontractors whereas no such payment had actuaiiy taken place, the issue would be considered a 
Fraud and would be dealt with accordingly, under AIP regulations. 

• PA emphasized the importance of keeping the Surety informed by sending notices etc. to Surety 
in a timely fashion thus. The School was urged to communicate with KenStar's Surety and request a 
meeting to resolve issues delaying the project completion. The meeting request would emphasize pre
emption and solution to problems rather than defaulting the Contractor, a route which the School did not 



wish to pursue because ofthe additional strains this put on their resources. Surety's stepping in to assist 
was particularly critical since the feeling was that KenStar appeared to financially over-extended, per the 
AE. 

* The meeting concluded with a recap of immediate actions required: School to contact the Surety 
to ask for a meeting; Execute Insulated Door contract with Coast Builders ASAP; Send separate letters to PA 
with regard to assistance required with Nagan's claim and funds forAE's continued presence. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday December 13, 2010 12:09 PM 
To: 'Richard Piacentini'; coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; 

tom.felix@faa,gov; brojoesc@gmail.com; Spera, Anthony; Vero, Anthony; Resniclt. Risa 
Subject: RE: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Richard (and others), 

Please feel free to edit the text. Sometime this afternoon or tomorrow, I will patch all comments together and send out 
as the composite. 

Thanks. 

ZJ 

From: Richard Piacentini [mailto:RPIacentini@ciardullo.com] 
Sent: Monday, December 13, 2010 11:41 AM 
To: coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; tom.fellx@faa.gov; brojoesc@gmail.com; Spera, 
Anthony; Vero, Anthony; Resnick, Risa; Jaffery, Zaheer 
Subject: Re: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

All, 

Please note that the $392K mentioned as remaining eligible funds is "retainage" and as such is 
committed, in part, upon project completion to the contractor. 

This is not a surplus or other available amount for use in resolving the lien issue. 

The balance due to the GC isapproximately $222,218. The amount of the liens already filed exceed 
this amount significantly. Paying off the liens from the retained $392K would cause a severe 
financial hardship on the school. 

Richard 

» > 

From: "Jaffery, Zaheer" <zjaffery@panynj.gov> 
To: <brojoesc@gmail.com>, <coach27bb(gaol.com>, <tom.felix(gfaa.gov>, "Resnick, Risa" 

<raresnick@panynj.gov>, "Richard Piacentini" <RPiacentlni(gciardulto.com>, 
<vgutotta@ciardullo.com>, "Spera, Anthony" <aspera(gpanynj.gov>, "Vero, Anthony" 
<avero@panynj.gov>, <andrew.brooks@faa.gov> 

Date: 12/13/201010:54 AM 
Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 
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Gentlemen (and Lady), 

This is the draft which needs to be reviewed by all for correctness, errors and omissions. 

A lot was discussed, and I have attempted to write down all essentials. 

Contrary to the usual time allowed for such minutes, I request that comments be sent ASAP preferably 
today. 

Thanks and Regards. 

ZJ 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:44 AM 
To: 'broJoesc@gmall.com'; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vgulotta@clai-dullo.com'; Spera, Anthony; Vero, Anthony 
Subject: RE: 10-12-2010, McQancy Meeting to Discuss Ctoseout, Synopsis of Discussion 
Importance: iHIgh 

This is NOT complete. Please ignore. 

Thanks. 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:43 AM 
To: brojoesc@gmail.com; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vgulotta@clardullo.com'; Spera, Anthony; Vero, Anthony 
Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Thank you all for attending. The following Is a gist of the discussion, listing only the more salient points, and 
not necessarily in the order discussed. 

Please review, correct, add or modify as you deem fit. The final version wilt be distributed to all for record. 

• The meeting started with an assurance to the school by PA/FAA that the purpose of the meeting 
was to assess how best to help the School to complete the project, given the limitations imposed by the AIP 
regulations, the operative contractual links between the affected parties and the School's limited resources 
to manage a complex construction contract, administering two major Contracts: with the Consultant and 
the Contractor. 

• AE's update was that the project was very near completion. Mech/Elec Systems have been 
tested. Acoustics tests for the Main Building have passed the criteria, the only area left untested is the 
connecting vestibule called the Mall. 

• The Mall has Acoustic Doors, supplied by Nagan but were considered non-compliant and 
rejected. This part of the work was deleted from the scope of KenStar's contract. New Contractor (Coast 
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Builders) is known and trusted by the School. School urged to execute agreement with Coast so that new 
Acoustics Doors could be ordered. The School expects this work to be completed by March 2011. 

• It was agreed to resolve the School's problems by splitting them up as "construction" issues and 
"Legal" issues. Both will have cost Implications. PA/FAA stand to assist the School, with the understanding 
that certain actions will need to be taken by the School or the AE on School's behalf. The Legal issues 
include a recent lawsuit filed by Nagan against the School in the amount of SBMillion. FAA stated that If the 
School's actions to defend Itself and the cost incurred therein, are clearly in the Interest ofthe Project, AIP 
funding may be available to provide legal relief to the School, under the present grant or another one if 
needed. 

• The School stated, and PA recognized that the on-going construction management efforts 
presented a moving target as far as School's financial resources were concerned. Since the last meeting 
with FAA and PA almost a year ago, the AE has already incurred additional costs beyond those recently 
submitted. The School stated that It would need financial assistance to keep the AE working on the project. 

• The School were advised by PA to write two separate letters requsesting additional assistance 
with respect to (a) AE's additional expenses, and (b) their potential legal costs in defending against Nagan 
(and filing counter-suit). The letters would be forwarded to FAA by the PA, In this regard, FAA's NYADO had 
discretionary authority up to $100K; any costs beyond that would need FAA Head office (Washington) 
approval. 

• PA REO recommended releasing the bulk of the retention upon being presented by the AE (on 
behalf of the School) with a formal request and the necessary close-out documentation, including a letter 
concerning the Post-construction acoustics test having been substantially achieved, with the exception of 
the Mall doors. PA REO would exercise its discretion in withholding an appropriate amount sufficient to 
complete the balance of work. 

Submittal ofthe request needs to be timely (by next Thursday if possible) in order to make 
the December deadline. This would facilitate closing out the Contract with KenStar, and 
allow the School to concentrate on finishing the remaining work with a different Contractor 
(Coast Builders) with whom the School had dealt before satisfactorily. 

• There were 2 major Subcontractors (Tinron & UAP) that claimed they were not paid by KenStar 
and had filed mechanics' Liens on the School, with a third subcontractor expected to follow suit. PA RE 
stated that, should it be deemed necessary, PA RE could make payments directly to the two Sub
contractors. The two Subcontractors were owed S lUK and S 190K respectively. While the amount 
remaining from eligible funds was $392K. 

• Should the General Contractor be discovered to have falsely alleged to have made payments to 
his Subcontractors whereas no such payment had actually taken place, the issue would be considered a 
Fraud and would be dealt with accordingly, under AIP regulations. 

• PA emphasized the importance of keeping the Surety informed by sending notices etc. to Surety 
in a timely fashion thus. The School was urged to communicate with KenStar's Surety and request a 
meeting to resolve Issues delaying the project completion. The meeting request would emphasize pre
emption and solution to problems rather than defaulting the Contractor, a route which the School did not 



wish to pursue because ofthe additional strains this put on their resources. Surety's stepping in to assist 
was particularly critical since the feeling was that KenStar appeared to financially over-extended, per the 
AE. 

• The meeting concluded with a recap of immediate actions required: School to contact the Surety 
to ask for a meeting; Execute Insulated Door contract with Coast Builders ASAP; Send separate letters to PA 
with regard to assistance required with Nagan's claim and funds for AE's continued presence. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@ciardu(io.comj 
Sent; Monday, December 13, 2010 11:41 AM 
To: coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; tom.felix@faa.gov; 

brojoesc@gmail.com; Spera, Anthony; Vero, Anthony; Resnick, Risa; Jaffery, Zaheer 
Subject: Re: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Alt. 

Please note that the $392K mentioned as remaining eligible funds is "retainage" and as such is 
committed, in part, upon project completion to the contractor. 

This is not a surplus or other available amount for use in resolving the lien issue. 

The balance due to the GC is approximately $222,218. The amount of the liens already filed exceed 
this amount significantly. Paying off the liens from the retained $392K would cause a severe 
financial hardship on the school. 

Richard 

>>> 

From: "Jaffery, Zaheer" <zjaffery@panynj.gov> 
To: <brojoesc(ggmail.com>, <coach27bb@aol.com>, <tom.felix{gfaa.gov>, "Resnick, Risa" 

<raresnick@panynj.gov>, "Richard Piacentini" <RPiacentini(gciardutlo.com>, 
<vgulotta@ciardullo.com>, "Spera, Anthony" <aspera@panynj.gov>, "Vero, Anthony" 
<avero@panynj.gov>, <andrew.brooks@faa.gov> 

Date: 12/13/2010 10:54 AM 
Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Gentlemen (and Lady), 

This is the draft which needs to be reviewed by all for correctness, errors and omissions. 

A lot was discussed, and I have attempted to write down all essentials. 

Contrary to the usual time allowed for such minutes, I request that comments be sent ASAP preferably 
today. 

Thanks and Regards. 

ZJ 

From; Jaffery, Haheer 
Sent; Monday, December 13, 2010 9:44 AM 
To: 'brojoesc@gmaIl.com'; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vgulotta@ciardullo.com'; Spera, Anthony; Vero, Anthony 
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Subject: RE: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis oi discussion 
Importance: High 

This is NOT complete. Please ignore. 

Thanks. 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:43 AM 
To: brojoesc@gmail.com; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vgulotta@clardullo.com'; Spera, Anthony; Vero, Anthony 
Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Thank you all for attending. The following is a gist of the discussion, listing only the more salient points, and 
not necessarily in the order discussed. 

Please review, correct, add or modify as you deem fit. The final version will be distributed to all for record. 

• The meeting started with an assurance to the school by PA/FAA that the purpose of the meeting 
was to assess how best to help the School to complete the project, given the limitations imposed by the AIP 
regulations, the operative contractual links between the affected parties and the School's limited resources 
to manage a complex construction contract, administering two major Contracts: with the Consultant and 
the Contractor. 

• AE's update was that the project was very near completion. Mech/Elec Systems have been 
tested. Acoustics tests for the Main Building have passed the criteria, the only area left untested is the 
connecting vestibule called the Mall. 

• The Mall has Acoustic Doors, supplied by Nagan but were considered non-compliant and 
rejected. This part of the work was deleted from the scope of KenStar's contract. New Contractor (Coast 
Builders) is known and trusted by the School. School urged to execute agreement with Coast so that new 
Acoustics Doors could be ordered. The School expects this work to be completed by March 2011. 

• It was agreed to resolve the School's problems by splitting them up as "construction" issues and 
"Legal" issues. Both wilt have cost implications. PA/FAA stand to assist the School, with the understanding 
that certain actions will need to be taken by the School or the AE on School's behalf The Legal issues 
include a recent lawsuit filed by Nagan against the School in the amount of SBMillion. FAA stated that if the 
School's actions to defend itself and the cost Incurred therein, are clearly in the interest of the Project, AIP 
funding may be available to provide legal relief to the School, under the present grant or another one if 
needed. 

• The School stated, and PA recognized that the on-going construction management efforts 
presented a moving target as far as School's financial resources were concerned. Since the last meeting 
with FAA and PA almost a year ago, the AE has already incurred additional costs beyond those recently 
submitted. The School stated that it would need financial assistance to keep the AE working on the project. 

• The School were advised by PA to write two separate letters requsesting additional assistance 
with respect to (a) AE's additional expenses, and (b) their potential legal costs in defending against Nagan 
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(and filing counter-suit). The letters would be forwarded to FAA by the PA. In this regard, FAA's NYADO had 
discretionary authority up to SlOQK; any costs beyond that would need FAA Head office (Washington) 
approval. 

• PA REO recommended releasing the bulk ofthe retention upon being presented by the AE (on 
behalf of the School) with a formal request and the necessary close-out documentation, including a letter 
concerning the Post-construction acoustics test having been substantially achieved, with the exception of 
the Mall doors. PA REO would exercise its discretion in withholding an appropriate amount sufficient to 
complete the balance of work. 

Submittal ofthe request needs to be timely (by next Thursday if possible) in order to make 
the December deadline. This would facilitate closing out the Contract with KenStar, and 
allow the School to concentrate on finishing the remaining work with a different Contractor 
(Coast Builders) with whom the School had dealt before satisfactorily. 

• There were 2 major Subcontractors (Tinron & UAP) that claimed they were not paid by KenStar 
and had filed mechanics' Liens on the School, with a third subcontractor expected to follow suit. PA RE 
stated that, should it be deemed necessary, PA RE could make payments directly to the two Sub
contractors. The two Subcontractors were owed $111K and $ 190K respectively. While the amount 
remaining from eligible funds was S392K. 

• Should the General Contractor be discovered to have falsely alleged to have made payments to 
his Subcontrartors whereas no such payment had actually taken place, the issue would be considered a 
Fraud and would be dealt with accordingly, under AIP regulations. 

• PA emphasized the importance of keeping the Surety informed by sending notices etc. to Surety 
in a timely fashion thus. The School was urged to communicate with KenStar's Surety and request a 
meeting to resolve issues delaying the project completion. The meeting request would emphasize pre
emption and solution to problems rather than defaulting the Contractor, a route which the School did not 
wish to pursue because ofthe additional strains this put on their resources. Surety's stepping in to assist 
was particularly critical since the feeling was that KenStar appeared to financially over-extended, per the 
AE. 

• The meeting concluded with a recap of immediate actions required: School to contact the Surety 
to ask for a meeting; Execute Insulated Door contract with Coast Builders ASAP; Send separate letters to PA 
with regard to assistance required with Nagan's claim and funds for AE's continued presence. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION PROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday December 13, 2010 10:54 AM 
To: 'brojoesc@gmail.com'; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard 

Piacentini'; Vgulotla@ciardullo.com'; Spera, Anthony; Vero, Anthony; 
'andrew.brooks@faa.gov' 

Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Gentlemen (and Lady), 
This is the draft which needs to be reviewed by all for correctness, errors and omissions. 
A lot was discussed, and I have attempted to write down all essentials. 
Contrary to the usual time allowed for such minutes, I request that comments be sent ASAP preferably today. 
Thanks and Regards. 
ZJ 

From; Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:44 AM 
To: 'brojoesc@gmail.com'; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vgulotta@ciardullo.com'; Spera, Anthony; Vero, Anthony 
Subject: RE; 10-12-2010, t̂ cCiancy Meeting to Discuss Closeout, Synopsis of Discussion 
Importance: High 

This is NOT complete. Please ignore. 
Thanks, 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:43 AM 
To: brojoesc@gmail.com; 'coach27bb@aol.com'; 'tom.fellx@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vgulotta@ciardullo.com'; Spera, Anthony; Vero, Anthony 
Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Thank you all for attending. The following is a gist of the discussion, listing only the more salient points, and not 
necessarily in the order discussed. 
Please review, correct, add or modify as you deem fit. The final version will be distributed to all for record. 

• The meeting started with an assurance to the school by PA/FAA that the purpose of the meeting was to assess 
how best to help the School to complete the project, given the limitations imposed by the AIP regulations, the 
operative contractual links between the affected parties and the School's limited resources to manage a 
complex construction contract, administering two major Contracts: with the Consultant and the Contractor. 

• AE's update was that the project was very near completion. Mech/Elec Systems have been tested. Acoustics 
tests for the Main Building have passed the criteria, the only area left untested is the connecting vestibule called 
the Mall. 

• The Mall has Acoustic Doors, supplied by Nagan but were considered non-compliant and rejected. This part of 
the work was deleted from the scope of KenStar's contract. New Contractor (Coast Builders) is known and 
trusted by the School. School urged to execute agreement with Coast so that new Acoustics Doors could be 
ordered. The School expects this work to be completed by March 2011. 

• ft was agreed to resolve the Schoors problems by splitting them up as "construction" issues and "Legal" issues. 
Both will have cost implications. PA/FAA stand to assist the School, with the understanding that certain actions 
will need to be taken by the School or the AE on School's behalf. The Legal issues include a recent lawsuit filed 
by Nagan against the School in the amount of S3Miltion. FAA stated that if the School's actions to defend itself 

mailto:'brojoesc@gmail.com'
mailto:'coach27bb@aol.com'
mailto:'tom.felix@faa.gov'
mailto:Vgulotla@ciardullo.com'
mailto:'andrew.brooks@faa.gov'
mailto:'brojoesc@gmail.com'
mailto:'coach27bb@aol.com'
mailto:'tom.felix@faa.gov'
mailto:'vgulotta@ciardullo.com'
mailto:brojoesc@gmail.com
mailto:'coach27bb@aol.com'
mailto:'tom.fellx@faa.gov'
mailto:'vgulotta@ciardullo.com'


and the cost incurred therein, are clearly in the interest of the Project, M.H funding may be available to provide 
lega/ relief to the School, under the present grant or another one if needed. 

The School stated, and PA recognized that the on-going construction management efforts presented a moving 
target as far as School's financial resources were concerned. Since the last meeting with FAA and PA almost a 
year ago, the AE has already Incurred additional costs beyond those recently submitted. The School stated that 
it would need financial assistance to keep the AE working on the project. 
The School were advised by PA to write two separate letters requsesting additional assistance with respect to 
(a) AE's additional expenses, and (b) their potential legal costs in defending against Nagan (and filing counter-
suit). The letters would be forwarded to FAA by the PA. In this regard, FAA's NYADO had discretionary authority 
up to $100K; any costs beyond that would need FAA Head office (Washington) approval. 
PA REO recommended releasing the bulk of the retention upon being presented by the AE (on behalf of the 
School) with a formal request and the necessary close-out documentation, including a letter concerning the 
Post-construction acoustics test having been substantially achieved, with the exception of the Mall doors. PA 
REO would exercise its discretion in withholding an appropriate amount sufficient to complete the balance of 
work. 

Submittal of the request needs to be timely (by next Thursday if possible) in order to make the December 
deadline. This would facilitate closing out the Contract with KenStar, and allow the School to concentrate on 
finishing the remaining work with a different Contractor (Coast Builders) with whom the School had dealt 
before satisfactorily. 

There were 2 major Subcontractors (Tinron & UAP) that claimed they were not paid by KenStar and had filed 
mechanics' Liens on the School, with a third subcontractor expected to follow suit. PA RE stated that, should it 
be deemed necessary, PA RE could make payments directly to the two Sub-contractors. The two Subcontractors 
were owed $111K and $ 190K respectively. While the amount remaining from eligible funds was S392K. 
Should the Generai Contractor be discovered to have falsely alleged to have made payments to his 
Subcontractors whereas no such payment had actually taken place, the issue would be considered a Fraud and 
would be dealt with accordingly, under AIP regulations. 

PA emphasized the importance of keeping the Surety informed by sending notices etc. to Surety in a timely 
fashion thus. The School was urged to communicate with KenStar's Surety and request a meeting to resolve 
issues delaying the project completion. The meeting request would emphasize pre-emption and solution to 
problems rather than defaulting the Contractor, a route which the School did not wish to pursue because of the 
additional strains this put on their resources. Surety's stepping in to assist was particularly critical since the 
feeling was that KenStar appeared to financially over-extended, per the AE. 

The meeting concluded with a recap of immediate actions required: School to contact the Surety to ask for a 
meeting; Execute Insulated Door contract with Coast Builders ASAP; Send separate letters to PA with regard to 
assistance required with Nagan's claim and funds for AE's continued presence. 



From: "Richard Piacentini" <RPiacentinl@ciardulio,cDm> 

To: "Zatieer Jaffery" <zjaffery@panynj.gov> 

Cc: Andrew BroDks/AEA/FM@FM, Tom Feiix/AEA/FAA@FAA, "Anltiony Spera" <asper3@panynj.90v>, "Anthony Vero" •:avero@panynj.gov>, "Kiran 
Merctiant" <kmen:han1@panynJ.B0v>, "Risa Resnick" <rarBsnick@panynj.gov>, "Ralpn Tragaie" <rtragaie@panynj.gov'', 'Wally Caban" 
<wcaban@panynj.gov> 

Date: 12/09/2010 03:50 PM 

Subject: RE: 10-12-06, McCiancy Meeting 

All, 

Attached is the proposed agenda for tomorrow's meeting. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentim(S!.rCA-Architecture.com 

> » 

From: "Jaffery, Zaheer" <ziafferv@panvni.gov> 
To: "Jaffery, Zaheer" <2iaffervfa),panvni.Rov>. <rpiacentinif^,ciardullo.com> 
CC: "Vero, Anthony" <averof%panvni.gov>. "Caban, Wally" <wcaban(g!panvni. ̂ o'V>, 

<tom.felix(a',faa.gov>. <Andrew.Brooks@faa.uov>. "Tragale, Ralph" <rtra^a1e(a?panvni.gov>. 
"Merchant, Kiran" <krnerchant(S3panyiii.gov>, "Spera, Anthony" <aspera@P.anynJ--goy^» "Resnick, 

mailto:zjaffery@panynj.gov
mailto:asper3@panynj.90v
mailto:avero@panynj.gov
mailto:han1@panynJ.B0v
mailto:rarBsnick@panynj.gov
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mailto:wcaban@panynj.gov
mailto:ziafferv@panvni.gov
mailto:Andrew.Brooks@faa.uov
jvazquez
Typewritten Text
Ex.5



Risa" <raresnick(gipanvni.gov> 
Date: 12/6/2010 11:09 AM 
Subject: RJE: 10-12-06, McClancy Meeting 

Sorry, 

I believe the date is 10'^ 

From: Jaffery, Zaheer 
Sent: Monday, December 06, 2010 10:59 AM 
To: 'rpiacentini@ciarduIlo.com' 
Cc: Vero, Anthony; Caban, Wally; tom.felix@faa.gov; 'Andrew.Brooks@faa.gov'; Tragale, Ralph; Merchant, Kiran; Spera, 
Anthony; Resnick, Risa 

Subject: 10-12-06, McClancy Meeting 

Richard, 

The following is the current status ofthe meeting to discuss closing out McClancy: 

Date: 13 Dec 

Time: lpm-2.30 pm 

Place: 225 Park Avenue South 9'^ Floor 

Attendees: FAA (Tom Felix Confirmed), PA {RE, AP and Law), AE, School (N. Melito and Brother Joseph) and 
Contractor(s). AE and School need to 

advise v̂ ^hich contractors need to attend. 

Agenda: The ultimate objective is to close out the project and the associated Grant as soon as we can. 

Therefore: We most likely will need to find a suitable point for determination of project completion, 

even if it means cutting out bits of non

essential work by issuing credit change orders. It also means that items integral to the Program, i-e 
.Soundproofing, and related air-conditioning must 

be completed. 

Suggested Items for discussion; 

(a) Establish dates of completion of remaining Soundproofing work {including insulated doors & HVAC 
System). 

{b) Eligible funds remaining for disbursement versus Quantum of eligible work and the associated amount. 

(c) Itemize and evaluate work that may need to be sloughed off via credit change order. 

mailto:'rpiacentini@ciarduIlo.com'
mailto:tom.felix@faa.gov
mailto:'Andrew.Brooks@faa.gov'


{d) Terms of General Release from School after completion of essential work. 

(e) Establish date for carrying out post-construction acoustics test. 

If the agenda needs to be modified, please provide input/comments. 90 minutes' available time will 
necessitate coming well-prepared and sticking to the Agenda. After Agenda is finalized e-mail notices to all 
attendees will need to be sent out. 

Thanks. 

Zaheerjaffery 

Port Authority of NY St NJ 

School Soundproofing Program 

225 Park Avenue South. 9th. Floor 

NY, NY 10003 

T (212) 435-3768; F (212) 435-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 

AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY 
ANY 
PRINTOUTS. 



575 8th Avenue I 
John Ciardullo Associates, P.C. NevuYoricl'iTr -i New|Yorki 
A g e n d a T. (212)^5-0010 

McClancy Meeting Agenda: 

Date: 10 Dec 

Time; lpm-2.30 pm 

Place: 225 Park Avenue South 9th Floor 

Attendees: FAA (Tom Felix Confirmed), PA (RE, AP and Law), AE, School (N. Melito and Brother 
Joseph) 

No Contractors have been invited. Contract strategy will be discussed that the contractors presence could 
affect in a negative way. 

Agenda: 

The ultimate objective is to close out the project and the associated Grant as soon as we can, without 
compromising the school or project. 

1. Determine the most suitable point for PA/FAA acceptability of project completion, even if it 
means releasing retainage for all completed work. 

2. Assure the PA and FAA that items integral to the Program, i-e Soundproofing, and related 
air-conditioning must be completed. - Mall Doors 

3. Items for discussion: 

a) EstabHsh dates of completion of remaining Soundproofing work (Mall doors). 

b) Eligible ftmds remaining for disbursement or retained fiinds. PA/FAA Balance as listed 
in the tender agreement was $1,055,771.39. Amount paid by the PA/FAA to date is 
Agreed Balance of contract for Termination agreement is $222,218.54. 

1) Acoustic Doors have already been credited from the contract. 

2) Other required work has also been performed by the Owner. 

3) Claims against the owner. 

c) Itemize and evaluate work that may need to be sloughed off via credit change order. Mall 
doors are essential and should be completed by the owner. 

d) Terms of General Release from School after completion of essential work. Withhold 
value of mall doors?. 

e) Establish date for carrying out post-construction acoustics test. Is this even necessary? 
Classroom testing is complete (except for mall) 

f) Effects of litigation on project closeout and cost to school resulting from: 

X :\SN DPRO0EUfaCh)lc>^C0mpkl bi iCtmuwlAUlMHS\ 10.131 a 10-MX(MKS, upd 



575 8th Avenue g 

^^^^?fliYorki 
T. (212) Z45-0010 

1) Contractor's failure to pay subs fî om previous payments. Contractor can not 
obtain release of liens from subcontractors required by school and for PA/FAA 
final payment 

2) Potential claims filed against school by Sub Conbtractors for deleted work already 
accepted by G C 

3) Liens filed against school by subcontractors and Ratified Subs? 

4) Lawsuit from defaulted contractor, Nagan/ConAir JV. 

X:^NDPROOFVMcClBK7>Comp:akiii£annM>M^W>fS\tO-l2l010-MMMHS.u-pd 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:43 AM 
To: broioesc@gmail.com; 'coach27bb@aol.com'; 'tom.fetix@faa.gov'; Resnick. Risa; 'Richard 

Piacentini'; 'vgulotta@ciardullo.com'; Spera, Anthony; Vero, Anthony 
Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Thank you all for attending. The following is a gist of the discussion, listing only the more salient points, and not 
necessarily in the order discussed. 
Please review, correct, add or modify as you deem fit. The final version will be distributed to all for record. 

• The project is very near completion. Mech/Elec Systems have been tested. Acoustics tests for the Main Building 
have passed the criteria, the only area left untested is the connecting vestibule called the Mall. 

• The Mall has Acoustic Doors, supplied by Nagan but were considered non-compliant and rejected. This part of 
the work was deleted from the scope of KenStar's contract. New Contractor {Coast Builders) is known and 
trusted by the School. School urged to execute agreement with Coast so that new Acoustics Doors could be 
ordered. The School expects this work to be completed by March 2011. 

• Two of KenStar's subcontractors (Tinron & UAP) have filed liens, with a third subcontractor expected to follow 
suit. 

• It was agreed to resolve the School's problems by splitting them up as "construction" issues and "Legal" issues. 
Both will have cost implications. PA/FAA stand to assist the School, with the understanding that certain actions 
will need to be taken by the School or the AE on School's behalf The Legal issues include a recent lawsuit filed 
by Nagan. FAA stated that if the School's actions to defend itself and the cost incurred therein, are clearly in the 
interest of the Project, AIP funding may be available to provide legal relief to the School, under the present 
grant or another one if needed. 

• The School stated, and PA recognized that the on-going construction management efforts presented a moving 
target as far as School's financial resources were concerned. Since the last meeting with FAA and PA almost a 
year ago, the AE has already incurred additional costs beyond those recently submitted. The School stated that 
it would need financial assistance to keep the AE working on the project. 

• The School were advised by PA to write two separate letters requsesting additional assistance with respect to 
(a) AE's additional expenses, and (b) their potential legal costs in defending against Nagan (and filing counter-
suit). The letters would be forwarded to FAA by the PA. 

• PA REO recommended releasing the bulk of the retention upon being presented by the AE (on behalf of the 
School) with a formal request and the necessary close-out documentation, including a letter concerning the 
Post-construction acoustics test having been substantially achieved, with the exception of the Mall doors. PA 
REO would exercise its discretion in withholding an appropriate amount sufficient to complete the balance of 
work. 
This would facilitate closing out the Contract with KenStar, and allow the School to concentrate on finishing the 

remaining work with a different 
Contractor. 

• The School was strongly urged to communicate with KenStar's Surety and request a meeting to resolve issues 
delaying the project completion. 

mailto:broioesc@gmail.com
mailto:'coach27bb@aol.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, December 10, 2010 11:10 AM 
To: 'torn,felix@faa.gov'; 'coach27bb@aol.com'; brojoesc@gmail.com; 'rpiacentini@ciardullo.com' 
Cc: Vero, Anthony; Resnick, Risa; Spera, Anthony 
Subject: 10-12-10, McClancy Meeting, Project Completion Plan 

If you come a bit early say 12.30, no problem. We'll have coffee, soda and sandwiches. {Therefore, we must be prepared 
to talk and eat at the same time}. But we must try to achieve the Agenda objectives. 
I will be keeping records ofthe discussion (and hopefully Richard will too). 
Regards. See you soon. 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@3ol.com] 
Sent: Thursday, December 09, 2010 11:54 AM 
To: brojoesc@gmail.com 
Cc: Jaffery, Zaheer 
Subject: Fwd: McClancy, Project Completion Plan 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb <coach27bb@aol.com> 
Sent: Thu, Dec 9, 2010 11:51 am 
Subject: McClancy, Project Completion Plan 

Hi Nick, 
The meeting is on Friday, December 10, 1 pm to 2.30 pm in Conference Room 938, 9*̂  Floor, 225 Park 
Avenue South. This is between 18^ and 19̂ ^ Streets near Union Square Station. 
The suggested Agenda that was conveyed to Ciardullo is essentially the following:. If you want to add any 
comment(s) please feel free to do so. I did not have Brother Joseph's e-mail address. Please forward this to 
him and cc me. Thanks. 
(a) Establish dates of completion of remaining Soundproofing work (including insulated doors & HVAC System). 
(Implicitly it also means a plan for terminating some contracts) 
(b) Eligible funds remaining for disbursement versus Quantum of eligible work and the associated amount. 
(c) itemize and evaluate work that may need to be sloughed off via credit change order. 
(d) Terms of General Release from School after completion of essential work. 
(e) Establish date for carrying out post-construction acoustics test. 
ZJ 

From: coach27bbfaaol com [mailto:coach27bbfaaol.coml 
Sent: Thursday, December 09, 2010 11:23 AM 
To: Jaffery, Zaheer 
Subject: Re; McClancy, Project Completion Plan 

Zaheer, the email i received had no infonnation on it, are we meeting on friday, where and what time. 

nick 

mailto:felix@faa.gov'
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Arranged By: I3ue Date 

10 McClancy; 

1 - -

1 1 0 0 

12 P'̂  

McClancy CO # 20 Documents: 5 Mb and 9 Mb. Tno much memory. Took help 
from TSD to send out e-mails with attachment. C ' • -*—w 

2 00 McOancy (Co # 20): Telecon with Andrew (also wtth Richard Piacentini): 
Effect on Contract Amount: There is no (new) effect on FAA with respect to 
their cost obligations; already taken into account in the three-way 
agreement (See page 2). 

30'' 

400 

500 

500 

Notes 

Jaffery, Zaheer 3/8/2011 3:49 PM 



From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Thursday, March 03, 2011 3:32 PM 
To: Spera, Anthony 
Cc: Vero, Anthony; Jaffery, Zaheer 
Subject: SCHOOL UPDATE 

Dear Mr. Spera, I hope all is well at the PA. I wanted to update you on our project as we have not talked since our 
meeting in December. We are In the final stages of our project. The GC has been sent the final pay app. the fire alarm 
inspection will be in a few weeks, the inspections have been completed, and most of the work has been finished. The mall 
doors hardware has been ordered and the new door in the MPR has been ordered. We expect these items to be 
completed in the next 4 to 5 weeks. The hardware will be arriving shortly, with the door coming after that. I am hopeful the 
GC signs the pay app and provides us with the release of liens. I have had numerous conversations with him, so I am on 
it every day. The school will be requesting some funds from the PA to pay for contractual work that was taken over by the 
school and completed by our contractor. I will call Tony and make that request. 

As far as our lawsuit. All the papers have been filed and our lawyer is working on it. I plan on keeping you informed as 
we move forward and to keep you in the loop. At this point, there is not much to report. I will also pass along our legal fees 
as they occur. I am sure you will need copies of our bills, and that will be no problem. I can tell you that the default cost 
the school 40k to have our lawyer involved. So far we have given the lawyer 5k to defend us. I do hope that the case will 
never get to trial and it will be dismissed.We thank you for your support and understanding, 

Nick 

mailto:coach27bb@aol.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, March 04. 2011 10:14AM 
To: 'coach27bb@aol.com' 
Subject: RE: 11-03-04, McClancy SCHOOL UPDATE 

Great! Anytime. 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, March 04, 201110:09 AM 
To: Jaffery, Zaheer 
Subject: Re: 11-03-04, McClancy SCHOOL UPDATE 

Spoke with tony, he has no problem releasing some of the money, i will do due process and it will be done, 
thanks for the help, 

nick 

—Original Message— 
From: Jaffery, Zaheer <2jaffery@panynj.gov> 
To: coach27bb <coach27bb@aol.com> 
Sent:Frl, Mar4, 2011 9:39 am 
Subject: RE: 11-03-04. McClancy SCHOOL UPDATE 

Thanks Nick. 
Will do. Rest assured. 
ZJ 

From; coachg7tjb@aol.com [mailto:coach27bbfaaol-com1 
Sent: Friday, March 04, 2011 9:37 AM 
To: Jaffery, Zaheer 
Subject: Re: 11-03-04, McClancy SCHOOL UPDATE 

Dear Zaheer, the MPR is the multipurpose room.(gym) The rest of the items are correct. When you speak to our friends 
at the FAA, please remind them of our legal fees. This is very important to the school.AII the best. 

nick 

—Original Message— 
From: Jaffery, Zaheer <ziafferv@panvni.Qov> 
To: coach27bb <coach27bb@aol.com> 
Sent: Fri, Mar 4, 2011 9:16 am 
Subject: RE: 11-03-04, McClancy SCHOOL UPDATE 

Thanks Nick. 
I am not looking for a technical answer. I was under the impression at the meeting that new soundproofed 
doors were to be ordered. Now it seems as if the original doors already on the jobsite were specs-compliant 
(therefore not to be changed) while only the hardware needed to be replaced. 
What is the MPR? I don't remember off-hand. 
I want to advise the FAA of the completion status, which is that the project is expected to be complete in 6 
weeks from March 1, with the remaining items being the fire alarm inspection, new door in the MPR and mall doors 
hardware. Please confirm/correct. 

mailto:'coach27bb@aol.com'
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Thanks. 
ZJ 

From: coach27bb@aQl com [mailto:coach27bb(aiaol.com1 
Sent: Thursday, March 03, 2011 4:33 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-03-03, McClancy SCHOOL UPDATE 

the doors are there, but the hardware was not to spec. The hardware nagan used was about 2k. The new hardware is 
about 13k. The school has paid for this and many other items. The only door we need is in the mpr room, they are using 
the existing doors in the mall with the new hardware and they are upgrading frames on doors. I am sorry if i cant answer 
your questions in a more construction like manner. 

—Original Message— 
From: Jaffery, Zaheer <zjafferv@panvni.aov> 
To; coach27bb <goach27bb(aiaol.com> 
Cc: Vero, Anthony <avero@Danvni.aov>: Spera, Anthony <asDera(a>panvni,aov> 
Sent: Thu, Mar 3, 2011 3:41 pm 
Subject: 11-03-03, McClancy SCHOOL UPDATE 

Thanks Nick, 
Just clear up one item for Anthony and me because FAA is definitely going to want to know. If I understand 
correctly there were two Soundproof door openings, but 5 panels. Have these doors been installed? If not what 
is the status? 
Thanks. 

From: coach27bb(aiag|,gppn (mailto:coach27bb@aol.CQm1 
Sent: Thursday, March 03, 2011 3:32 PM 
To: Spera, Anthony 
Cc: Vero, Anthony; Jaffery, Zaheer 
Subject: SCHOOL UPDATE 

Dear Mr, Spera, I hope all is well al the PA. I wanted to update you on our project as we have not talked since our 
meeting in December. We are in the final stages of our project. The GC has been sent the final pay app. the fire alarm 
inspection will be in a few weeks, the inspections have been completed, and most of the work has been finished. The mall 
doors hardware has been ordered and the new door in the MPR has been ordered. We expect these items to be 
completed in the next 4 to 5 weeks. The hardware will be arriving shortly, with the door coming after that. I am hopeful the 
GC signs the pay app and provides us with the release of liens. I have had numerous conversations with him, so I am on 
it every day. The school will be requesting some funds from the PA to pay for contractual work that was taken over by the 
school and completed by our contractor. I will call Tony and make that request. 

As far as our lawsuit. All the papers have been filed and our lawyer is working on it. I plan on keeping you informed as 
we move fonward and to keep you in the loop. At this point, there is not much to report. I will also pass along our legal fees 
as they occur. I am sure you will need copies of our bills, and that will be no problem. I can tell you that the default cost 
the school 40k to have our lawyer involved. So far we have given the lawyer 6k to defend us. I do hope that the case will 
never get to trial and it will be dismissed.We thank you for your support and understanding. 

Nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, March 04, 2011 9:40 AM 
To: •coach27bb@aol,com' 
Subject: RE: 11-03-04, McClancy SCHOOL UPDATE 

Thanks Nick. 
Will do. Rest assured. 
ZJ 

From; coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, March 04, 2011 9:37 AM 
To: Jaffery, Zaheer 
Subject; Re: 11-03-04, McClancy SCHOOL UPDATE 

Dear Zaheer, the MPR is the multipurpose room,(gym) The rest of the items are correct. When you speak to our friends 
at the FAA, please remind them of our legal fees. This is very important to the school.AII the best. 

nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb <coach27bb@aol.com> 
Sent:Fri, Mar4, 2011 9:16 am 
Subject: RE: 11-03-04, McClancy SCHOOL UPDATE 

Thanks Nick. 
I am not looking for a technical answer, I was under the impression at the meeting that new soundproofed 
doors were to be ordered. Now it seems as if the original doors already on the jobsite were specs-compliant 
(therefore not to be changed) while only the hardware needed to be replaced. 
What is the MPR? I don't remember off-hand. 
I want to advise the FAA of the completion status, which is that the project is expected to be complete in 6 
weeks from March 1, with the remaining items being the fire alarm inspection, new door in the MPR and mall doors 
hardware. Please confirm/con-ect. 
Thanks. 
ZJ 

From: coach27bb@aol.com fmailto:coach27bb(a?aql.com] 
Sent: Thursday. March 03, 2011 4:33 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-03-03, McClancy SCHOOL UPDATE 

the doors are there, but the hardware was not to spec. The hardware nagan used was about 2k. The new hardware is 
about 13k. The school has paid for this and many other items. Tho only door we need is in the mpr room, they are using 
the existing doors in the mall with the new hardware and they are upgrading frames on doors. I am sorry if i cant answer 
your questions In a more construction like manner. 

—Original Message— 
From: Jaffery, Zaheer <ziafferv@Danvni.aov> 
To: coach27bb <coach27bb@aol.com> 
Cc: Vero, Anthony <avero@panvni.gov>: Spera, Anthony <aspera@Danvni,aov> 
Sent: Thu, Mar 3, 2011 3:41 pm 
Subject: 11-03-03, McClancy SCHOOL UPDATE 
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Thanks Nick, 
Just clear up one item for Anthony and me because FAA is definitely going to want to know. If I understand 
correctly there were two Soundproof door openings, but 5 panels. Have these doors been installed? If not what 
is the status? 
Thanks. 

From: coach27bh<aiaol.com lmailto:coach27bb@aol.com1 
Sent: Thursday, March 03, 2011 3:32 PM 
To: Spera, Anthony 
Cc: Vero, Anthony; Jaffery, Zaheer 
Subject: SCHOOL UPDATE 

Dear Mr. Spera, I hope all is well at the PA. I wanted to update you on our project as we have not talked since our 
meeting in December. We are in the final stages of our project. The GC has been sent the final pay app. the fire alarm 
inspection will be in a few weeks, the inspections have been completed, and most of the work has been finished. The mall 
doors hardware has been ordered and the new door in the MPR has been ordered. We expect these items to be 
completed in the next 4 to 5 weeks. The hardware will be amving shortly, with the door coming after that. I am hopeful the 
GC signs the pay app and provides us with the release of liens. I have had numerous conversations with him, so I am on 
it every day. The school will be requesting some funds from the PA to pay for contractual work that was taken over by the 
school and completed by our contractor. I will call Tony and make that request. 

As far as our lawsuit. All the papers have been filed and our lawyer is working on it. I plan on keeping you informed as 
we move fonward and to keep you in the loop. At this point, there Is not much to report. I will also pass along our legal fees 
as they occur. I am sure you will need copies of our bills, and that will be no problem. I can tell you that the default cost 
the school 40k to have our lavi^er involved. So far we have given the lawyer 5k to defend us. I do hope that the case will 
never get to trial and it will be dismissed.We thank you for your support and understanding. 

Nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

mailto:coach27bb@aol.com1
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Jaffery, Zaheer 3/3/2011 4:05 PM 



From: coach27bb(g3aol.com [mailto:coach27bb@aol.com] 
Sent: Thursday, March 03, 2011 3:32 PM 
To: Spera, Anthony 
Cc: Vero, Anthony; Jaffery, Zaheer 
Subject: SCHOOL UPDATE 

Dear Mr. Spera, I hope all is well at the PA. I wanted to update you on our project as we have not talked since our 
meeting in December. We are in the final stages of our project. The GC has been sent the final pay app, the fire alarm 
inspection will be in a few weeks, the inspections have been completed, and most of the work has been finished. The mall 
doors hardware has been ordered and the new door in the MPR has been ordered. V ê expect these items to be 
completed in the next 4 to 5 weeks, The hardware will be arriving shortly, with the door coming after that. I am hopeful Ihe 
GC signs the pay app and provides us with the release of liens. I have had numerous conversations with him, so I am on 
it every day. The school will be requesting some funds from the PA to pay for contractual work that was taken over by the 
school and completed by our contractor. I will call Tony and make that request. 

As far as our lawsuit, All the papers have been filed and our lawyer is working on it. I plan on keeping you informed as 
we move forward and to keep you In the loop. At this point, there is not much to report. I will also pass along our legal fees 
as they occur. I am sure you will need copies of our bills, and that will be no problem. I can tell you that the default cost 
the school 40k to have our lawyer involved. So far we have given the lawyer 5k to defend us. I do hope that the case will 
never get to trial and it will be dismissed.We thank you for your support and understanding. 

Nick 

mailto:coach27bb@aol.com
jvazquez
Typewritten Text
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, March 03, 2011 3:40 PM 
To: 'coach27bb(gaol.com' 
Cc: Vero, Anthony; Spera, Anthony 
Subject: 11-03-03, McClancy SCHOOL UPDATE 

Thanks Nick, 
Just clear up one item for Anthony and me because FAA is definitely going to want to know. If I understand correctly 
there were two Soundproof door openings, but 5 panels. Have these doors been installed? If not what is the status? 
Thanks. 

From: coach27bb(@)aol.com [mailto:coach27bb@aol.com] 
Sent: Thursday, March 03, 2011 3:32 PM 
To: Spera, Anthony 
Cc: Vero, Anthony; Jaffery, Zaheer 
Subject: SCHOOL UPDATE 

Dear Mr. Spera, I hope all is well at the PA. t wanted to update you on our project as we have not talked since our 
meeting in December. We are in the final stages of our project. The GC has been sent the final pay app. the fire alarm 
inspection will be in a few weeks, the inspections have been completed, and most of the work has been finished. The mall 
doors hardware has been ordered and the new door in the MPR has been ordered. We expect these items to be 
completed in the next 4 to 5 weeks. The hardware will be arriving shortly, with the door coming after thai I am hopeful the 
GC signs the pay app and provides us with the release of liens. I have had numerous conversations with him, so I am on 
it every day. The school will be requesting some funds from the PA to pay for contractual work that was taken over by the 
school and completed by our contractor. I will call Tony and make that request. 

As far as our lawsuit. All the papers have been filed and our lawyer Is working on it. I plan on keeping you informed as 
we move forward and to keep you in the loop. At this point, there is not much to report. I will also pass along our legal fees 
as they occur. I am sure you will need copies of our bills, and that will be no problem. I can tell you that the default cost 
the school 40k to have our lawyer involved. So far we have given the lawyer 5k to defend us. I do hope that the case will 
never get to trial and it will be dismissed.We thank you for your support and understanding, 

Nick 

mailto:coach27bb@aol.com
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Msgr. McClancy Memorial 
High School OFFICE OF ADVANCEMENT 

72-02 Thirty-First Avenue 
East Elmhursi, N.Y. 
Tel (718)397-9343 
Fax (718)397-9325 

1370 ACCREDITED 
BYTHE 

MIDDLE STATES ASSOCIAflON 
OF COtLEGES AND SECONDARV SCHOOLS 

December 15, 2010 

Mr. Anthony Spera 
The Port Authority of NY & NJ 
225 Park Avenue South, 9*̂  Floor 
New York, NY 10003 

Dear Mr. Spera, 

Despite every effort to manage the Port Authority and FAA Msgr. McClancy High School 
soundproofing contract in a proper and fair manner, the school finds itself having to defend 
against a law suit. This law suit was brought forth by Nagan Construction, the original low bid 
contractor. 

In 2007 the school was forced to breach Nagan for cause and had the bonding company 
step in lo complete the contract. Anticipated legal fees for the school's defense as well as 
additional fees for the architect to produce project records could be quite substantial for the 
school to incur, and il is critical that the school position itself properly to defend against this suit. 

Msgr. McClancy High School is indeed grateful for the improvements that the program 
has afforded the school, but it is unable to cope financially with the anticipated costs surrounding 
the law suit. A wrong verdict would be devastating for the school. 

At the December 10th meeting, it was discussed that the FAA is willing to assist 
financially in this matter. Please confirm to what extent financial assistance is available to the 
school and what mechanism would be available for potential reimbursement. 

The school will cooperate in setting up separate files for all related matters and expenses 
in order to jusfify all invoices. 

The administration of Msgr. McClancy High School and the Brothers ofthe Sacred 
Heart, who own and operate the school, express their appreciation for any assistance you may 
offer in this critical matter. 

Sincerely, 

hiJU'^'^' xc 

Brother Joseph Holthaus, S.C. 
President 

Conducted by the Brothers of the Sacred h.'-art serving in Catholic Education in America since 1847 
email: mcclancyalumni©verizi)n,net • www.mcclancycommunity.org 

http://www.mcclancycommunity.org
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Jaffery, Zaheer' 3/3/2011 2:33 PM 



Jaffery, Zaheer 

From: Spera, Anthony 
Sent: Wednesday, February 09, 2011 8:58 AM 
To: •ooach27bb@aoJ.com' 
Cc: Vero, Anthony; 'brojoesc@gmall.conn'; Resnick, Risa; Jaffery. Zaheer 
Subject: RE: 11-02-08, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Nick, I checked my files and did not find any correspondence from you since our 12/10/10 meeting. Any letters sent per 
your 12/16 message, never reached me. Please fax copies of the letter($) and I will take action as soon as received. 
Anthony 

From: Jaffery, Zaheer 
Sent: Tuesday, February 08, 2011 4:07 PM 
To: 'coach27bb@aol.com' 
Cc! Spera, Anthony; Vero, Anthony; 'brojoesc@gmall.com'; Resnick, Risa 
Subject: 11-02-08, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Nick, 
I see that 1 have not replied to your e-mail. My apology. I have started coming regularly to office so in future I will not 
have an excuse for not responding more promptly. 
I don't recall receiving a copy of your letters. I have asked Anthony for a copy of the same for my records. However, it 
doesn't affect the action chain since it was agreed at the meeting of Dec 10 that Anthony Spera will take up your case to 
FAA for additional funds for physical completion and other expenses such as legal costs to defend yourself against 
contra ctor(s). 
I did forward your e-mail to Anthony Spera. 
Regarding your request concerning any funds left from the contract or the money for additional ae fees, I v̂ îll let Anthony 
advise you. 
What would be appreciated by all, is: (a) How complete is the project, (b) What is the status of claims against the School 
and (c) What is the most reasonable date of completion? 
Thanks, 
ZJ 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent; Thursday, December 16, 2010 3:25 PM 
To: Jaffery, Zaheer 
Subject: Re: 10-16-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Zaheer, thank you for all of your hard work for the school. After consulting with the school attorney, he decided to wait 
until after the meeting on friday with kenstar to contact the surety. We have contacted the attorney for the Hen holders and 
they are working with the school to resolve the liens. We sent our first letter to Mr. Spera and will follow with a second 
letter on Friday. We hope and pray that we can close out this contract as soon as possible. Also, can you tell me if there 
are any funds left from the contract or the money for additional ae fees. I would appreciate any input you can provide. 
Have a safe and happy holiday, 

nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: brojoesc <brojoesc@gmail.com>; coach27bb <coach27bb@aot.com^; tom.felix <tom.fellx@faa.gov>; Resnick, Risa 
<raresnick@panynj.gov>; Richard Piacentini <RPiacentlni@ciardullo.com>; vgulotta <vgulotta@ciardullo.com>; Spera, 
Anthony <aspera@panynj.gov>; Vero, Anthony <avero@panynj.gov>; andrew.brooks <andrew.brooks@faa.gov> 
Sent: Thu, Dec 16, 2010 2:30 pm 
Subject: 10-16-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 
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From: Jaffery, Zaheer 
Sent: Tuesday, February 08, 2011 4:07 PM 
To: 'coach27bb@aol.com' 
Cc; Spera, Anthony; Vero, Anthony; 'brojoesc@gmall.com'; Resnick, Risa 
Subject: 11-02-08, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Nick, 
I see that I have not replied to your e-mail. My apology. I have started coming regularly to office so in future I wiil not 
have an excuse for not responding more promptly. 
I don't recall receiving a copy of your letters. I have asked Anthony for a copy of the same for my records. However, it 
doesn't affect the action chain since it was agreed at the meeting of Dec 10 that Anthony Spera will take up your case to 
FAA for additional funds for physical completion and other expenses such as legal costs to defend yourself against 
contractor{s). 
I did forward your e-mail to Anthony Spera. 
Regarding your request concerning any funds left from the contract or the money for additional ae fees, I will let Anthony 
advise you. 
What would be appreciated by all, is: (a) How compiete is the project, (b) What is the status of claims against the School 
and (c) What is the most reasonable date of completion? 
Thanks. 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Thursday, December 16, 2010 3:25 PM 
To: Jaffery, Zaheer 
Subject: Re: 10-16-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Zaheer, thank you for ail of your hard work for the school. After consulting with the school attorney, he decided to wait 
until after the meeting on friday with kenstar to contact the surety. We have contacted the attorney for the lien holders and 
they are working with the school to resolve the liens. We sent our first letter to Mr. Spera and will follow with a second 
letter on Friday. We hope and pray that we can close out this contract as soon as possible. Also, can you teli me if there 
are any funds left from the contract or the money for additional ae fees. I would appreciate any input you can provide. 
Have a safe and happy holiday, 

nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: brojoesc <brojoesc@gmail.com>; coach27bb <coach27bb@aol.com>; tom.felix <tom.felix@faa.gov>; Resnick, Risa 
<raresnick@panynj.gov>; Richard Piacentini <RPiacentini@ciardullo.com>; vgulotta <vgulotta@ciardullo.com>; Spera, 
Anthony <aspera@panynj.gov>; Vero, Anthony <avero@panynj.gov>; andrew.brooks <andrew.bnDoks@faa.gov> 
Sent: Thu. Dec 16. 2010 2:30 pm 
Subject: 10-16-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 
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Please find a synopsis of discussion (meting minutes) that took place on 12/10/2010. Si, ..e the last submittal, minor cleanups and 
corrections have been made. The MOM are two pages with a third blank page that refuses to be deleted! Signing Sheet and Meeting 
Agenda are attached. 
With Regards. 
Zaheer jaffery 
Port Authority of NY &Nj 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
7 (212) 435-3768; F (212) 435-3833 
«12-10, 2010, Minutes of meeting, McClancy School Completion.docx» «scan0002.pdf» «scan0003.pdf» 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, February 08. 2011 4:07 PM 
To: 'coach27bb@aol.com' 
Cc: Spera, Anthony; Vero, Anthony; 'broioesc@gmait.com'; Resnick, Risa 
Subject: 11-02-08, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Nick, 
I see that I have not replied to your e-mail. My apology. I have started coming regularly to office so in future i will not 
have an excuse for not responding more promptly. 
I don't recall receiving a copy of your letters. I have asked Anthony for a copy of the same for my records. However, it 
doesn't affect the action chain since it was agreed at the meeting of Dec 10 that Anthony Spera will take up your case to 
FAA for additional funds for physical completion and other expenses such as legal costs to defend yourself against 
contractor(s). 
I did forward your e-maii to Anthony Spera. 
Regarding your request concerning any funds left from the contract or the money for additional ae fees, I will let Anthony 
advise you. 
What would be appreciated by ail. is: (a) How complete is the proiect, (b) What is the status of claims against the School 
and (c) What is the most reasonable date of completion? 
Thanks. 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Thursday, December 16, 2010 3:25 PM 
To: Jaffery, Zaheer 
Subject: Re: 10-16-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Zaheer, thank you for aii of your hard work for the school. After consulting with the school attorney, he decided to wait 
until after the meeting on friday with kenstar to contact the surety. We have contacted the attorney for the lien holders and 
they are working with the school to resolve the liens. We sent our first letter to Mr. Spera and will follow with a second 
letter on Friday. We hope and pray that we can close out this contract as soon as possible. Also, can you tell me if there 
are any funds left from the contract or the money for additional ae fees. I would appreciate any input you can provide. 
Have a safe and happy holiday, 

nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: brojoesc <brojoesc@gmaii.com>; coach27bb <coach27bb@aol.com>; tom.felix <tom.felix@faa.gov>; Resnick. Risa 
<raresnick@panynj.gov>; Richard Piacentini <RPiacentini@ciardullo.com>; vgulotta <vguiotta@ciarduilo.com>; Spera, 
Anthony ';aspera@panynj.gov>; Vero, Anthony <avero@panynj.gov>; andrew.brooks <andrew.brooks@faa.gov> 
Sent: Thu, Dec 16. 2010 2:30 pm 
Subject: 10-16-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Please find a synopsis of discussion (meeting minutes) that took place on 12/10/2010. Since the last submittal, minor cleanups and 
corrections have been made. The MOM are two pages with a third blank page that refuses to be deleted! Signing Sheet and Meeting 
Agenda are attached. 
With Regards. 
Zaheerjaffery 
Port Authority ofNY& NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY. NY 10003 
7 (212) 435-3768; F (212) 435-3833 
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From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Thursday, December 16, 2010 3:25 PM 
To: Jaffery, Zaheer 
Subject: Re: 10-16-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Zaheer, thank you for all of your hard work for the school. After consulting with the school attorney, he decided to wait 
until after the meeting on friday with kenstar to contact the surety. We have contacted the attorney for the lien holders and 
they are working with the school to resolve the iiens. We sent our first letter to Mr. Spera and will follow with a second 
letter on Friday. We hope and pray that we can close out this contract as soon as possible. Also, can you tell me if there 
are any funds left from the contract or the money for additional ae fees. I would appreciate any input you can provide. 
Have a safe and happy holiday, 

nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: brojoesc <brojoesc@gmail.com>; coach27bb <coach27bb@aol.com>; tom.felix <tom.felix@faa.gov>; Resnick, Risa 
<raresnick@panynj.gov>; Richard Piacentini <RPIacentini@ciardullo.com>; vgulotta <vgulotta@ciarduilo.com>; Spera, 
Anthony <aspera@panynj.gov>; Vero, Anthony <avero@panynj.gov>; andrew.brooks <andrew.brooks@faa.gov> 
Sent: Thu, Dec 16, 2010 2:30 pm 
Subject: 10-16-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Piease find a synopsis of discussion (meeting minutes) that took place on 12/10/2010. Since the last submittal, minor cleanups and 
corrections have been made. The MOM are two pages with a third blank page that refuses to be deletedl Signing Sheet and Meeting 
Agenda are attached. 
With Regards. 
Zaheer Jaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
7 (212) 435-3768; F (212) 435-3833 
«12-10, 2010, Minutes of meeting, McClancy School Completion.docx» «scan0002.pdf» «scan0003.pdf» 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 
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Jaffery, Zaheer 

From: Spera, Anthony 
Sent: Thursday, January 06, 2011 8:10 AM 
To: 'coach27bb@aoi.com' 
Cc; Jaffery, Zaheer; Vero, Anthony 
Subject: RE: McClancy close out 

! should have added that we can make a partial payment of that amount if the REO determines that the work Is 
"Substantially Complete" and/or if the As-Buiits are provided. Such a payment(s), though not very large, might give JCA 
a better feeling toward continuing. 

From; coach27bb@aol.com [maiito:coach27bb@aol.com] 
Sent; Wednesday, January 05, 2011 5:20 PM 
To: Spera, Anthony 
Subject: Re: mcclancy close out 

thank you, i will keep in touch 

Original Message— 
From: Spera, Anthony <aspera@panynj.gov> 
To; coach27bb <coach27bb@aoi.com> 
Cc: Vero, Anthony <avero@panynj.gov>; Jaffery, Zaheer <2jaffery@panynj.gov> 
Sent; Wed. Jan 5, 2011 3:34 pm 
Subject: RE: mcclancy close out 

Nick, We have $ 10,636.00 available for Ciardullo for the compietion of construction, as-built drawings and all 
required final documentation. Anthony 

From: coach27bb(5}aol-com fmailto:coach27bb@aol.com) 
Sent: Wednesday, January 05, 2011 1:18 PM 
To: Spera, Anthony 
Cc: Vero, Anthony 
Subject: mcclancy close out 

Happy New Year Mr. Spera, I hope all is weii. I just wanted to update you on our contract situation. We met wilh the 
contractor and the electrical sub and came to agreements on what was owed and who has to pay who. The contractor 
indicated that he would take care of the liens and we agreed on the final pay app. We are know waiting for the contractor 
to send back the pay app and that should be any day.Once that is done, we will be very close to closing out the job. I will 
keep you updated on the project. Also, could you teil me how much money is left in the contract to pay our architects. I 
thank you for your time and your interest in our school. 

thank you, 

Nick Melito 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OP NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAtL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 
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Jaffery, Zaheer 

From: Spera, Anthony 
Sent: Wednesday. January 05, 2011 3:34 PM 
To: 'coach27bb@aol.com' 
Cc: Vero, Anthony; Jaffery, Zaheer 
Subject: RE: mcclancy close oul 

Nick, We have S 10,636.00 available for Ciardullo for the completion of construction, as-built drawings and all required 
final documentation. Anthony 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, January 05, 2011 1:18 PM 
To: Spera, Anthony 
Cc: Vero, Anthony 
Subject: mcclancy close out 

Happy New Year Mr. Spera, I hope aii is well. I just wanted to update you on our contract situation. We met with the 
contractor and the electrical sub and came to agreements on what was owed and who has to pay who. The contractor 
indicated that he would take care of the liens and we agreed on the final pay app. We are know waiting for the contractor 
to send back the pay app and that should be any day.Once that is done, we will be very close to closing out the job. I will 
keep you updated on the project. Also, could you tell me how much money is left in the contract to pay our architects. I 
thank you for your time and your interest in our school. 

thank you. 

Nick Melito 
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Jaffery, Zaheer 

From: Spera, Anthony 
Sent: Thursday, January 06, 2011 8:10 AM 
To: 'coach27bb@aol.com' 
Cc: Jaffery, Zaheer; Vero, Anthony 
Subject: RE: McClancy close out 

I should have added that we can make a partial payment of that amount if the REO determines that the work is 
"Substantially Complete" and/or if the As-Bullts are provided. Such a payment(s), though not very large, might give JCA 
a better feeling toward continuing. 

From: coach27bb@aol.com [mailto:coach27bb(§Jaol.com] 
Sent: Wednesday, January 05, 2011 5:20 PM 
To: Spera, Anthony 
Subject: Re: mcclancy close out 

thank you, i will keep in touch 

—Original Message— 
From; Spera, Anthony <aspera@panynj.gov> 
To: coach27bb <coach27bb@aol.com> 
Cc: Vero, Anthony <avero@panynj.gov>; Jaffery, Zaheer <zjafferv@panynj.gov> 
Sent: Wed, Jan 5, 2011 3:34 pm 
Subject: RE: mcclancy close out 

Nick, We have $ 10,636.00 available for Ciardullo for the completion of construction, as-built drawings and all 
required final documentation. Anthony 

From: coach27bbfaaol.com fmailto:coach27bb(3iaol.coml 
Sent: Wednesday, January 05, 2011 1:18 PM 
To: Spera, Anthony 
Cc: Vero, Anthony 
Subject: mcclancy close out 

Happy New Year Mr, Spera, I hope all is well, I just wanted to update you on our contract situation. We met with the 
contractor and the electrical sub and came to agreements on what was owed and who has to pay who. The contractor 
indicated that he would take care of the liens and we agreed on the final pay app. We are know waiting for the contractor 
to send back the pay app and that should be any day.Once that is done, we will be very close to closing out the job. I will 
keep you updated on the project. Also, could you tell me how much money is left in the contract to pay our architects, I 
thank you for your time and your interest in our school. 

thank you, 

Nick Melito 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 
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Jaffery, Zaheer 

From: coach27bb@aol,com 
Sent: Thursday, December 16, 2010 3:25 PM 
To: Jaffery, Zaheer 
Subject; Re: 10-16-2010. McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Zaheer, thank you for all of your hard work for the school. After consulting with the school attorney, he decided to wait 
until after the meeting on friday with kenstar to contact the surety. We have contacted the attorney for the lien holders and 
they are working with the school to resolve the liens. We sent our first letter to Mr. Spera and will follow with a second 
letter on Friday. We hope and pray that we can close out this contract as soon as possible. Also, can you tell me If there 
are any funds left from the contract or the money for additional ae fees. I would appreciate any input you can provide. 
Have a safe and happy holiday, 

nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: brojoesc <brojoesc@gmall.com>; coach27bb <coach27bb@aol.com>; tom.felix <tom.felix@faa.gov>; Resnick, Risa 
<raresnick@panynj.gov>; Richard Piacentini <RPiacentlni@ciardullo.com>; vgulotta < vgulotta ©ciardullo. com >; Spera, 
Anthony <aspera@panynj.gov>; Vero, Anthony <avero@panynj,gov>; andrew.brooks <andrew.brooks@faa,gov> 
Sent: Thu, Dec 16, 2010 2:30 pm 
Subject: 10-16-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Please find a synopsis of discussion {meeting minutes) that too)( place on 12/10/2010. Since the last submittal, minor cleanups and 
corrections have been made. The MOM are two pages with a third blank page that refuses to be deletedl Signing Sheet and Meeting 
Agenda are attached. 
With Regards. 
Zaheer Jajfery 
Pore Authority ofNY& NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
7(212) 435-3768; F(212) 435-3833 
«12-10, 2010, Minutes of meeting, McClancy School Completion.docx» «scan0002.pdf» «scan0003.pdf» 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 
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Jaf fery, Zaheer 

From: 
Sent: 
To: 

Subject: 

Q 

Jaffery, Zaheer 
Thursday, December 16, 2010 2:29 PM 
'brojoesc@gmall.com'; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'RIchanj 
Piacentini'; *vgulotta@clardullo.com'; Spera, Anthony; Vero, Anthony; 
'andrew.brooks@faa.gov' 
10-16-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Please find a synopsis of discussion (meeting minutes) that took place on 12/10/2010. Since the last submittal, minor 
cleanups and corrections have been made. The MOM are two pages with a third blank page that refuses to be deletedl 
Signing Sheet and Meeting Agenda are attached. 
With Regards. 

Zaheerjaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY. NY 10003 
T(212) 435-3768; F (212) 435-3833 

L ^ 
12-10,2010, 5can0002.pdf 

Minutes of meeUn... 
scan0003.pdr 
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McClancy High School 

Date: December 10, 2010 

Time: 1.00 pm to 2.30 pm 

Place: Port Authority, 225 Park Avenue South, 9'*" Floor, Conference Room 938 

Attendees: FAA (Tom Felix); PA (Tony Vero, Anthony Spera, Risa Resnick, Zaheer Jaffery); School 

(Brother Joseph, Nick Molito); JCA (R. Piacentini; V. Gulotta). Signing Sheet Attached. 

Purpose of Meeting: To Discuss Issues Delaying Project Completion, and Remedial Steps 

Agenda: Attached 

The following is a synopsis of the discussions that took place. Only the more salient points discussed are 

listed below, and not necessarily in order of discussion or the Agenda. 

• The meeting started with an assurance to the school by PA/FAA that the purpose of 
the meeting was to assess how best to help the School to complete the project, given 
the limitations imposed by the AIP regulations, the operative contractual links 
between the affected parties and the School's limited resources to manage a complex 
construction contract, administering two major Contracts: with the Consultant and 
the Contractor. 

• AE's update was that the project was very near completion. Mechanical/Electrical 
Systems had been tested. Acoustics tests for the Main Building had passed the 
criteria, with only the connecting vestibule called the Mall remaining untested. 

• The Mall's Acoustic Doors were supplied by Nagan, but were considered to be non-
compliant and therefore rejected. This part of the work had been deleted from the 
scope of KenStar's contract, and the School was intending to award the work to a. 
new Contractor (East Coast Builders) who was known and trusted bythe School. The 
School was urged by PA to execute an agreement with East Coast expeditiously so 
that the new Acoustics Doors could be ordered soon. The School expected this work 
to be completed by March 2011. 

• It was agreed to resolve the School's problems by splitting them up as "Construction" 
issues and "Legal" Issues. Both will have cost implications. PA/FAA stood ready to 
assist the School, with the understanding that certain actions will need to be taken by 
the School or the AE on School's behalf. The Legal issues include a recent lawsuit filed 
by Nagan against the School In the amount of $3 Million. FAA stated that If the 
School's actions to defend itself and the cost incurred therein were clearly in the 
Interest ofthe Project, AIP funding may be made available to provide legal relief to 
the School, under the present grant or another one If needed. 



The School stated, and PA recognized that the on-going construction management 
efforts presented a moving target as far as School's financial resources were 
concerned. Since the last meeting with FAA and PA almost a year ago, the AE has 
already Incurred additional costs beyond those recently submitted. The School stated 
that it would need financial assistance to keep the AE working on the project. 
The School was advised by PA to write two separate letters requesting additional 
assistance with respect to (a) AE's additional expenses, and (b) their potential legal 
costs in defending against Nagan (and filing counter-suit). The letters would be 
forwarded to FAA by the PA. FAA's NYADO had discretionary authority up to $100K; 
any costs beyond that would need FAA Head office (Washington) approval. 
PA REO recommended releasing the bulk of the retention upon being presented by 
the AE (on behalf of the School) with a formal request and the necessary close-out 
documentation, including a letter concerning the Post-construction Acoustics Test 
having been substantially achieved, with the exception of the Mall doors. PA REO 
would exercise its discretion in withholding an appropriate amount sufficient to 
complete the balance of work. 
Submittal ofthe request needed to be in a timely manner (by following Thursday if 
possible) in order to make the December deadline. This would facilitate closing out 
the Contract with KenStar, and allow the School to concentrate on finishing the 
remaining work with East Coast Builders. 
There were 2 major Subcontractors (Tinron & UAP) that claimed they had not been 
paid by KenStar and had filed mechanics' Liens on the School, with a third 
subcontractor expected to follow suit. PA RE stated that, should It be deemed 
necessary, PA RE could make payments directly to the two Sub-contractors. The two 
Subcontractors were owed $111K and $ 190K respectively, while the eligible amount 
remaining (from Retention) was $392K. 

Should the General Contractor be discovered having falsely alleged making payment 
to his Subcontractor(s), whereas no such payment had actually taken place, the issue 
would be considered a Fraud and be dealt with accordingly, under AIP regulations. 
PA emphasized the importance of keeping the Surety Informed by sending notices 
etc. to Surety In a timely fashion. The School was urged to contact KenStar's Surety to 
request a meeting to resolve issues delaying the project completion, with emphasis 
on pre-emption and solution to problems rather than defaulting the Contractor, a 
route that the School did not wish to pursue because of the additional strains this put 
on their resources. The Surety's stepping in to assist was particularly critical since, in 
the AE's opinion KenStar appeared to financially over-extended. 
Recap of immediate actions required: School to (a) contact the Surety for a meeting, 
(b) execute Insulated Door contract with ECB, (c) request "partial" close-out with the 
necessary documentation, including a letter concerning the Post-construction 
AcousticsTest having been substantially achieved, with the exception of the Mall 
doors and (d) Send letters to PA concerning their cost exposure from Nagan's suit, 
and additional costs required by AE's continued presence to complete the Project. 
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McClancy Meeting Agenda: 

Date: 10 Dec 

Time: lpm-2.30 pm 

Place; 225 Park Avenue South 9ih Floor 

Attendees: FAA (Tom Felix Confirmed), PA (RE, A? and Law), AE, School (N. Melito and Brother 
Joseph) 

No Contractors have been invited. Contract strategy will be discussed that the contractors presence could 
affect in a negative way. 

Agenda: 

The ultimate objective is to close out the project and the associated Grant as soon as we can, without 
compromising the school or project. 

1. Determine the most suitable point for PA/FAA acceptability of project completion, even if it 
means releasing retainage for all completed work. 

2. Assure the PA and FAA that items integral to the Program, i-e Soundproofing, and related 
air-conditioning must be completed, - Mall Doors 

3. Items for discussion; 

a) Establish dates of completion of remaining Soundproofing work (Mall doors). 

b) Eligible funds remaining for disbursement or retained funds. PA/FAA Balance as listed 
in the tender agreement was $ 1,055,771.39. Amount paid by the PA/FAA to date is 
Agreed Balance of contract for Termination agreement is $222,218.54. 

1) Acoustic Doors have already been credited from the contract. 

2) Other required work ha.s also been performed by the Owner. 

3) Claims against the owner. 

c) Itemize and evaluate work that may need to be sloughed off via credit change order. Mall 
doors are essential and should be completed by the owner. 

d) Terms of General Release from School after completion of essential work. Withhold 
value of mall doors?. 

c) Establish date for carrying out post-construction acoustics test. Is this even necessary? 
Classroom testing is complete (except for mall) 

0 Effects of litigation on project closeout and cost to school resulting from: 
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1) Contractor's failure to pay subs from previous payments. Contractor can not 
obtain release of liens from subcontractors required by school and for PA/FAA 
final payment 

2) Potential claims filed against .school by Sub Conbtractors tbr deleted work already 
accepted by GC. 

3) Liens filed against school by subcontractors and Ratified Subs? 

4) Lawsuit from defaulted contractor, Nagan/ConAir JV. 
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Jaffery. Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, December 16, 2010 10:50 AM 
To: Vincent Gulotta' 
Cc: coach27bb@aol.com; Richard Piacentini 
Subject: RE: 10-16-2010. McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Thanks Vlnce. 

ZJ 

From: Vincent Gulotta [mailto:VGulotta@ciardullo.com] 
Sent: Thursday, December 16, 2010 8:11 AM 
To; Jaffery, Zaheer 
Cc: coach27bb@aol.com; Richard Piacentini 
Subject: RE: 10-15-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Zaheer: 

The only item I see that needs to be changed is the new contractor that will correct the acoustic doors is East Coast 
Builders not Coast Builders. 

Vincent Gulotta 
John Clardulllo Associates P.C. 
575 8th Avenue, 20th Floor 
New York, NY 10018 
Ph: 212-245-0010 ext 7325 
Fx: 212-245-0020 
E: vgulotta@ciardullo.com 

> » "Jaffery, Zaheer" 12/15/10 5:19 PM > » 

If you have any last-minute comments, let me have them please. Tomorrow I will send the minutes out. 

Thanks. 

ZJ 

{FYI: Formal letter to FAA went out this afternoon regarding credit CO for contract value adjustment). 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 12:09 PM 
To: 'Richard Piacentini'; coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; tom.fellx@faa.gov; 

1 
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Jaffery. Zaheer 

From: Jaffery, Zaheer 
Sent: Vy/ednesday, December 15, 2010 5:19 PM 
To: 'Richard Piacentini'; *coach27bb@aol.com'; Vincent Gulotta"; 'andrew.brooks@faa.gov'; 

'tom.felix@faa.gov'; 'brojoe3c@gmail.com*; Spera, Anthony; Vero, Anthony; Resnick, Risa 
Subject: RE: 10-15-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

if you have any last-minute comments, let me have them please. Tomorrow 1 will send the minutes out 

Thanks. 

ZJ 

{FYI: Formal letter to FAA went out this afternoon regarding credit CO for contract value adjustment). 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 12:09 PM 
To: 'Richard Piacentini'; coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; tom.felix@faa.gov; 
brojoesc@gmall.com; Spera, Anthony; Vero, Anthony; Resnick, Risa 
Subject: RE: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Richard (and others). 

Please feel free to edit the text. Sometime this afternoon or tomorrow, I will patch all comments together and send out 
as the composite. 

Thanks. 

ZJ 

From; Richard Piacentini [mailto:RPIacentini@ciardullo.com] 
Sent: Monday, December 13, 2010 11:41 AM 
To: coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; tom.felix@faa.gov; brojoesc@gmail.com; Spera, 
Anthony; Vero, AnOiony; Resnick, Risa; Jaffery, Zaheer 
Subject: Re: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

All, 

Please note that the $392K mentioned as remaining eligible funds is "retainage" and as such is 
committed, In part, upon project completion to the contractor. 

This Is not a surplus or other available amount for use in resolving the lien issue. 

The balance due to the GC is approximately $222,218. The amount of the liens already filed exceed 
this amount significantly. Paying off the liens from the retained $392K would cause a severe 
financial hardship on the school. 
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Richard 

> » 

From: "Jaffery, Zaheer" <zjaffery@panynj.gov> 
To: <brojoesc@gmail.com>, <coach27bb@aol.com>, <tom.felix@faa.gov>, "Resnick, Risa' 

<raresnick@panynj.gov>, "Richard Piacentini" <RPiacentini@clardullo.com>, 
<vgulotta@ciardullo.com>, "Spera, Anthony" <aspera@panynj.gov>, "Vero, Anthony" 
<avero@panynj.gov>, <andrew.brooks@faa.gov> 

Date: 12/13/201010:54 AM 
Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Gentlemen (and Lady), 

This is the draft which needs to be reviewed by all for correctness, errors and omissions. 

A lot was discussed, and I have attempted to write down all essentials. 

Contrary to the usual time allowed for such minutes, I request that comments be sent ASAP preferably 
today. 

Thanks and Regards. 

ZJ 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:44 AM 
To: 'brojoesc@gmall.com'; 'coach27bb@aol.com'; 'tom.fellx@faa.gov'; Resnick, Risa; 'RIchand Piacentini'; 
'vgulotta@ciardulto.com'; Spera, Anthony; Vero, Anthony 
Subject: RE: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 
Importance: High 

This is NOT complete. Please ignore. 

Thanks. 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:43 AM 
To: brojoesc@gmall.com; 'coach27bb@aol.com'; 'tom.fellx@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vguloHa@ciardullo.com'; Spera, Anthony; Vero, Anthony 
Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Thank you all for attending. The following Is a gist of the discussion, listing only the more salient points, and 
not necessarily In the order discussed. 

Please review, correct, add or modify as you deem fit. The final version will be distributed to all for record. 
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• The meeting started with an assurance to the school by PA/FAA that the purpose of the meeting 
was to assess how best to help the School to complete the project, given the limitations Imposed by the AIP 
regulations, the operative contractual links between the affected parties and the School's limited resources 
to manage a complex construction contract, administering two major Contracts: with the Consultant and 
the Contractor. 

• AE's update was that the project was very near completion. Mech/Elec Systems have been 
tested. Acoustics tests for the Main Building have passed the criteria, the only area left untested is the 
connecting vestibule called the Mall. 

• The Mall has Acoustic Doors, supplied by Nagan but were considered non-compliant and 
rejected. This part ofthe work was deleted from the scope of KenStar's contract. New Contractor (Coast 
Builders) Is known and trusted by the School. School urged to execute agreement with Coast so that new 
Acoustics Doors could be ordered. The School expects this work to be completed by March 2011. 

• It was agreed to resolve the School's problems by splitting them up as "construction" issues and 
"Legal" issues. Both will have cost implications. PA/FAA stand to assist the School, with the understanding 
that certain actions will need to be taken by the School or the AE on School's behalf. The Legal issues 
Include a recent lawsuit filed by Nagan against the School in the amount of S3Million. FAA stated that if the 
School's actions to defend itself and the cost incurred therein, are clearly In the interest of the Project, AIP 
funding may be available to provide legal relief to the School, under the present grant or another one if 
needed. 

• The School stated, and PA recognized that the on-going construction management efforts 
presented a moving target as far as School's financial resources were concerned. Since the last meeting 
with FAA and PA almost a year ago, the AE has already incurred additional costs beyond those recently 
submitted. The School stated that It would need financial assistance to keep the AE working on the project. 

• The School were advised by PA to write two separate letters requsesting additional assistance 
with respect to (a) AE's additional expenses, and (b) their potential legal costs in defending against Nagan 
(and filing counter-suit). The letters would be forwarded to FAA by the PA. In this regard, FAA's NYADO had 
discretionary authority up to $100K; any costs beyond that would need FAA Head office (Washington) 
approval. 

• PA REO recommended releasing the bulk of the retention upon being presented by the AE (on 
behalf of the School) with a formal request and the necessary close-out documentation. Including a letter 
concerning the Post-construction acoustics test having been substantially achieved, with the exception of 
the Mall doors. PA REO would exercise Its discretion in withholding an appropriate amount sufficient to 
complete the balance of work. 

Submittal of the request needs to be timely (by next Thursday if possible) in order to make 
the December deadline. This would facilitate closing out the Contract with KenStar, and 
allow the School to concentrate on finishing the remaining work with a different Contractor 
(Coast Builders) with whom the School had dealt before satisfactorily. 

• There were 2 major Subcontractors (Tinron & UAP) that claimed they were not paid by KenStar 
and had filed mechanics' Liens on the School, with a third subcontractor expected to follow suit. PA RE 



stated that, should it be deemed necessary, PA RE could make payments directly to the two Sub
contractors. The two Subcontractors were owed SlUK and $ 190K respectively. VJhWe the amount 
remaining from eligible funds was S392K. 

• Should the General Contractor be discovered to have falsely alleged to have made payments to 
his Subcontractors whereas no such payment had actually taken place, the Issue would be considered a 
Fraud and would be dealt with accordingly, under AIP regulations. 

• PA emphasized the Importance of keeping the Surety informed by sending notices etc. to Surety 
in a timely fashion thus. The School was urged to communicate with KenStar's Surety and request a 
meeting to resolve issues delaying the project completion. The meeting request would emphasize pre
emption and solution to problems rather than defaulting the Contractor, a route which the School did not 
wish to pursue because ofthe additional strains this put on their resources. Surety's stepping in to assist 
was particularly critical since the feeling was that KenStar appeared to financially over-extended, per the 
AE. 

• The meeting concluded with a recap of immediate actions required: School to contact the Surety 
to ask for a meeting; Execute Insulated Door contract with Coast Builders ASAP; Send separate letters to PA 
with regard to assistance required with Nagan's claim and funds for AE's continued presence. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



From: Jaffery, Zaheer 
Sent: Wednesday, December 15, 2010 12:08 PM 
To: Vero, Anthony; 'rpiacentini@clardullo.com' 
Cc: Spera, Anthony 
Subject: 10-12-15, McClancy Credit Change Order for Record 

Tony and Richard, 
FY!. 
The original of this letter Is being sent to FAA via UPS but has also been sent to them as a heads-up electronically, 
Please be prepared to help out in case FAA want substantiation backup for each of the 4 items that add up to S171K. The 
material that v^as sent over to me recently has a detailed substantiation for item 3 {S68K) but for not for the other three. 
1 doubt that FAA will, but just in case they do I don't want to delay that. 
Thanks. 
ZJ 

« File; 10-12-15, McClancy Memorial, Scope Reduction (Update of Aug 17).doc » 
P.S. I would like to send out the proceedings of the meeting today. So please let me know if you have any comments. Or 
even If you don't. 

mailto:'rpiacentini@clardullo.com'
jvazquez
Typewritten Text
Ex.5



Jaffery, Zaheer 

From; 
Sent: 
To: 
Cc: 
Subject: 

Jaffery. Zaheer 
Wednesday, December 15, 2010 12:08 Pf̂  
Vero, Anthony; 'rpiacentini@clardullo.com' 
Spera, Anthony 
10-12-15. McClancy Credit Change Order for Record 

Tony and Richard, 
FYI. 
The original of this letter is being sent to FAA via UPS but has also been sent to them as a heads-up electronically. 
Please be prepared to help out in case FAA want substantiation backup for each of the 4 items that add up to S171K. The 
material that was sent over to me recently has a detailed substantiation for Item 3 ($68K) but for not for the other three. 
I doubt that FAA will, but just In case they do I don't want to delay that. 
Thanks. 
ZJ 

10-12-15, McClancy 
Memorial, S... 

P.S. I would like to send out the proceedings ofthe meeting today. So please let me know if you have any comments. Or 
even if you don't. 

mailto:'rpiacentini@clardullo.com'


August ] 7, 2010 
Updated December 15, 2010 

Mr. Andrew Brooks 
Federal Aviation Administration 
NY Airport District Office, Suite 446 
600 Old Country Road 
Garden City. NY 11530 
(By UPS Tel; 516-227-3816) 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR. McCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NY 
(JFK 49-92, LGA 67-99, 80-02, 98-03 & 121-07) 
SCOPE REDUCTION/DOCUMENTATION 

Dear Mr. Brooks, 

This communication concerns a Change (Reduction) in Scope that needs to be recorded formally via this 
letter. Please refer to the undersigned's e-mail of August 11, 2010, which was intended to give you an 
advance understanding of this matter in a concise manner. Much ofthe background would now be more 
clear afler the meeting in our office on December 12, 2010, which was attended by Mr. Tom Felix. 

PA's Letter of Agreement was executed in late 1998. McClancy Project's Contractor Nagan was 
defaulted about 4 years ago. Last June a new contractor (KenStar) was brought on-board to complete 
the construction work, lef\ incomplete by the defaulted Contractor Nagan. Due to Nagan's poor quality of 
work, several in-place items had to be removed and re-done. Between Nagan's departure and the 
execution of contracl with the new contractor, considerable effort was spent to identify all 
defective work, all remaining eligible work, verify approved and executed changes orders, and to 
quantify those changes which would have been issued to Nagan as Change Orders had he not 
been defaulted. The net sum of these agreed-upon changes was a credit amount of $171,559 
accruing to the Project; this was also the amount by which the financial commitment ofthe Port 
Authority and FAA would be reduced. An extensive review was undertaken in a joint effort by 
the Architect-Engineer (AE), the Surety, the School, and Port Authority Resident Engineer (PA 
RE). This resulted in the determination of respective financial responsibilities, and clarifying the 
scope of work lo be performed for completion by the Surety's new Contractor, KenStar. 

The School, the Surety and KenStar signed a Three-way Agreement (TWA) in June 2009. The 
stipulations of thai agreement provided for the new Contractor (Kenstar) to complete the 
remaining work, withoul any additional financial encumbrance to PA/FAA. Although the final 
cost ofthe Projecl had increased, due lo normal escalation-related reasons as well as due to 
remediation of Nagan's installed faulty work, the Surety agreed to make up for the added cost. 



ZJ/FAA 02 12/15/2010 

FAA were kept advised ofthe proceedings, and were transmitted a copy ofthe TWA, Please 
refer to Page 2 ofthe TWA for a listing ofthe financial obligations ofthe concerned parties. 

There are several appendices in support of this letter, described as follows; 

Appendix A has three "boxes" enclosing a set of cost figures. The third item in the topmost box, 
the subject of this letter, is described as "Pending Change Orders" in a credit amount of 
$171,559.00. The other cost figures on this page are nol relevant lo this request. 

Appendix B is the memo from the PA Resident Engineer's Office dated July 1, 2010, listing a 
breakdown ofthe four major constituents ofthe overall credit, whose monetary value adds up to 
$171,559.00 

Appendix C (two pages) is an AIA Change Order Document G-70I executed by the School and 
the AE. The space for the "Contractor" is blank since no change order was actually issued lo any 
contractor, the document being used as a convenient way to record the change in scope. 

Summary: The purpose of this formal letter lo FAA is to "regularize" this reduction of scope for 
which no legal authorizing document exists. There will be no effect on FAA's financial 
obligalions. We request your formal approval of this scope reduction for the record. Thanks. 

If you have any questions, please call the undersigned al 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Projecl Manager 
School Soundproofing Program 
Aviation Planning Division 

Cc: Anthony Vero, RE LaGuardia 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 12:09 PM 
To: 'Richard Piacentini'; coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; 

tom.felix@faa.gov; brojoeac@gmail.com; Spera, Anthony; Vero, Anthony; Resnick. Risa 
Subject: RE: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Richard (and others). 

Please feel free to edit the text. Sometime this afternoon or tomorrow, I will patch all comments together and send out 
as the composite. 

Thanks. 

ZJ 

From: Richard Piacentini [mailto:RPiacentini@ciardullo.com] 
Sent: Monday, December 13, 2010 11:41 AM 
To: coach27bb@aol.com; Vincent Gulotta; andrew.brooks@faa.gov; tom.felix@faa,gov; brojoesc@gmail.com; Spera, 
Anthony; Vero, Anthony; Resnick, Risa; Jaffery, Zaheer 
Subject: Re: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

All. 

Please note that the $392K mentioned as remaining eligible funds is "retainage" and as such is 
committed, in part, upon project completion to the contractor. 

This is not a surplus or other available amount for use in resolving the lien issue. 

The balance due to the GC is approximately $222,218. The amount ofthe liens already filed exceed 
this amount significantly. Paying off the liens from the retained $392K would cause a severe 
financial hardship on the school. 

Richard 

> » 

From: "Jaffery. Zaheer" <ziaffery@panynj.gov> 
To: <brojoesc@gmail.com>, <coach27bb@aol.com>, <tom.felix@faa.gov>, "Resnick, Risa" 

<raresnick@panynj.gov>, "Richard Piacentini" <RPiacenlini@ciardullo.com>, 
<vgulotta@ciardullo.com>, "Spera, Anthony" <aspera@panynj.gov>, "Vero, Anthony" 
<avero@panynj.gov>, <andrew.brooks@faa.gov> 

Date: 12/13/2010 10:54 AM 
Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 
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Gentlemen (and Lady), 

This is the draft which needs to be reviewed by all for correctness, errors and omissions. 

A lot was discussed, and I have attempted to write down all essentials. 

Contrary to the usual time allowed for such minutes, I request that comments be sent ASAP preferably 
today. 

Thanks and Regards. 

ZJ 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:44 AM 
To: 'brojoesc@gmail.com'; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vgulotta@clardulIo.com'; Spera, Anthony; Vero, Anthony 
Subject: RE: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 
Importance: High 

This is NOT complete. Please ignore. 

Thanks. 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:43 AM 
To: brojoesc@gmatl.com; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vgulotta@ciardullo.com'; Spera, Anthony; Vero, Anthony 
Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Thank you all for attending. The following is a gist of the discussion, listing only the more salient points, and 
not necessarily in the order discussed. 

Please review, correct, add or modify as you deem fit. The final version will be distributed to all for record. 

• The meeting started with an assurance to the school by PA/FAA that the purpose of the meeting 
was to assess how best to help the School to complete the project, given the limitations imposed by the AIP 
regulations, the operative contractual links between the affected parties and the School's limited resources 
to manage a complex construaion contract, administering two major Contracts: with the Consultant and 
the Contractor. 

• AE's update was that the project was very near completion. Mech/Elec Systems have been 
tested. Acoustics tests for the Main Building have passed the criteria, the only area left untested is the 
connecting vestibule called the Mall. 

• The Mall has Acoustic Doors, supplied by Nagan but were considered non-compliant and 
rejected. This part ofthe work was deleted from the scope of KenStar's contract. New Contractor {Coast 

mailto:'brojoesc@gmail.com'
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mailto:'vgulotta@clardulIo.com'
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Builders) is known and trusted by the School. School urged to execute agreement with Coast so that new 
Acoustics Doors could be ordered. The School expects this work to be completed by March 2011. 

• It was agreed to resolve the School's problems by splitting them up as "construction" issues and 
"Legal" Issues. Both will have cost implications. PA/FAA stand to assist the School, with the understanding 
that certain actions will need to be taken by the School or the AE on School's behalf. The Legal issues 
include a recent lawsuit filed by Nagan against the School in the amount of $3Million. FAA stated that If the 
School's actions to defend itself and the cost incurred therein, are clearly in the interest of the Project, AIP 
funding may be available to provide legal relief to the School, under the present grant or another one if 
needed. 

• The School stated, and PA recognized that the on-going construction management efforts 
presented a moving target as far as School's financial resources were concerned. Since the last meeting 
with FAA and PA almost a year ago, the AE has already incurred additional costs beyond those recently 
submitted. The School stated that it would need financial assistance to keep the AE working on the project. 

• The School were advised by PA to write two separate letters requsesting additional assistance 
with respect to (a) AE's additional expenses, and (b) their potential legal costs in defending against Nagan 
(and filing counter-suit). The letters would be forwarded to FAA by the PA. tn this regard, FAA's NYADO had 
discretionary authority up to $100K; any costs beyond that would need FAA Head office (Washington) 
approval. 

• PA REO recommended releasing the bulk of the retention upon being presented by the AE (on 
behalf of the School) with a formal request and the necessary close-out documentation, including a letter 
concerning the Post-construction acoustics test having been substantially achieved, with the exception of 
the Mall doors. PA RED would exercise its discretion in withholding an appropriate amount sufficient to 
complete the balance of work. 

Submittal of the request needs to be timely (by next Thursday if possible) in order to make 
the December deadline. This would facilitate closing out the Contract with KenStar, and 
allow the School to concentrate on finishing the remaining work with a different Contractor 
(Coast Builders) with whom the School had dealt before satisfactorily. 

• There were 2 major Subcontractors (Tinron & UAP) that claimed they were not paid by KenStar 
and had filed mechanics' Liens on the School, with a third subcontractor expected to follow suit. PA RE 
stated that, should it be deemed necessary, PA RE could make payments directly to the two Sub
contractors. The two Subcontractors were owed S l l l K and S 190K respectively. While the amount 
remaining from eligible funds was $392K. 

• Should the General Contractor be discovered to have falsely alleged to have made payments to 
his Subcontractors vi'hereas no such payment had actually taken place, the issue would be considered a 
Fraud and would be dealt with accordingly, under AIP regulations. 

• PA emphasized the importance of keeping the Surety informed by sending notices etc. to Surety 
in a timely fashion thus. The School was urged to communicate with KenStar's Surety and request a 
meeting to resolve issues delaying the project completion. The meeting request would emphasize pre
emption and solution to problems rather than defaulting the Contractor, a route which the School did not 



wish to pursue because ofthe additional strains this put on their resources. Surety's stepping in to assist 
was particularly critical since the feeling was that KenStar appeared to financially over-extended, per the 
AE. 

• The meeting concluded with a recap of immediate actions required: School to contact the Surety 
to ask for a meeting; Execute Insulated Door contract with Coast Builders ASAP; Send separate letters to PA 
with regard to assistance required with Nagan's claim and funds for AE's continued presence. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 10:54 AM 
To: 'brojoesc@gmail.com'; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard 

Piacentini"; 'vgulotta@ciardullo.com'; Spera, Anthony; Vero, Anthony; 
'andrew.brooks@faa.gov' 

Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Gentlemen (and Lady), 
This is the draft which needs to be reviewed by all forcorrectness, errors and omissions. 
A lot was discussed, and f have attempted to write down all essentials. 
Contrary to the usual time allowed for such minutes, I request that comments be sent ASAP preferably today. 
Thanks and Regards. 
ZJ 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:44 AM 
To: 'brojoesc@gmail.com'; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vgulotta@clardullo.com'; Spera, Anthony; Vero, Anthony 
Subject: RE; 10-12-2010, McClancy Meeting to Discuss Ooseout, Synopsis of Discussion 
Importance: High 

This is NOT complete. Please ignore. 
Thanks. 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2010 9:43 AM 
To: brojoesc@gmail.com; 'coach27bb@aol.com'; 'tom.felix@faa.gov'; Resnick, Risa; 'Richard Piacentini'; 
'vgulotta@ciardullo.com'; Spera, Anthony; Vero, Anthony 
Subject: 10-12-2010, McClancy Meeting to Discuss Closeout, Synopsis of Discussion 

Thank you all for attending. The following is a gist of the discussion, listing only the more salient points, and not 
necessarily in the order discussed. 
Please review, correct, add or modify as you deem fit. The final version will be distributed to all for record. 

• The meeting started with an assurance to the school by PA/FAA that the purpose ofthe meeting was to assess 
how best to help the School to complete the project, given the limitations imposed by the AIP regulations, the 
operative contractual links between the affected parties and the School's limited resources to manage a 
complex construction contract, administering two major Contracts: with the Consultant and the Contractor. 

• AE's update was that the project was very near completion. Mech/Elec Systems have been tested. Acoustics 
tests for the fvlaln Building have passed the criteria, the only area left untested is the connecting vestibule called 
the Mall. 

• The Mall has Acoustic Doors, supplied by Nagan but were considered non-compliant and rejected. This part of 
the work was deleted from the scope of KenStar's contract. New Contractor (Coast Builders) Is known and 
trusted by the School. School urged to execute agreement with Coast so that new Acoustics Doors could be 
ordered. The School expects this work to be completed by March 2011. 

• It was agreed to resolve the School's problems by splitting them up as "construction" issues and "Legal" issues. 
Both will have cost implications. PA/FAA stand to assist the School, with the understanding that certain actions 
will need to be taken by the School or the AE on School's behalf. The Legal Issues include a recent lawsuit filed 
by Nagan against the School in the amount of S3Million. FAA stated that if the School's actions to defend itself 
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and the cost incurred therein, are clearly in the interest of the Project, Alt- funding may be available to provide 
legal relief to the School, under the present grant or another one if needed. 

The School stated, and PA recognized that the on-going construction management efforts presented a moving 
target as far as School's financial resources were concerned. Since the last meeting with FAA and PA almost a 
year ago, the AE has already incurred additional costs beyond those recently submitted. The School stated that 
it would need financial assistance to keep the AE working on the project. 
The School were advised by PA to write two separate letters requsesting additional assistance with respect to 
(a) AE's additional expenses, and (b) their potential legal costs in defending against Nagan (and filing counter-
suit). The letters would be forwarded to FAA by the PA. In this regard, FAA's NYADO had discretionary authority 
up to $100K; any costs beyond that would need FAA Head office (Washington) approval. 
PA REO recommended releasing the bulk of the retention upon being presented by the AE (on behalf of the 
School) with a formal request and the necessary close-out documentation, including a letter concerning the 
Post-construction acoustics test having been substantially achieved, with the exception of the Mall doors. PA 
REO would exercise its discretion in withholding an appropriate amount sufficient to complete the balance of 
work. 

Submittal of the request needs to be timely (by next Thursday if possible) In order to make the December 
deadline. This would facilitate closing out the Contract with KenStar, and allow the School to concentrate on 
finishing the remaining work with a different Contractor (Coast Builders) with whom the School had dealt 
before satisfactorily. 

There were 2 major Subcontractors (Tinron & UAP) that claimed they were not paid by KenStar and bad filed 
mechanics' Liens on the School, with a third subcontractor expected to follow suit. PA RE stated that, should it 
be deemed necessary, PA RE could make payments directly to the two Sub-contractors. The two Subcontractors 
were owed $ m K and S 190K respectively. While the amount remaining from eligible funds was $392K, 
Should the General Contractor be discovered to have falsely alleged to have made payments to his 
Subcontractors whereas no such payment had actually taken place, the issue would be considered a Fraud and 
would be dealt with accordingly, under AIP regulations. 

PA emphasized the importance of keeping the Surety Informed by sending notices etc. to Surety in a timely 
fashion thus. The School was urged to communicate with KenStar's Surety and request a meeting to resolve 
issues delaying the project completion. The meeting request would emphasize pre-emption and solution to 
problems rather than defaulting the Contractor, a route which the School did not wish to pursue because of the 
additional strains this put on their resources. Surety's stepping in to assist was particularly critical since the 
feeling was that KenStar appeared to financially over-extended, per the AE. 

The meeting concluded with a recap of Immediate actions required; School to contact the Surety to ask for a 
meeting; Execute Insulated Door contract with Coast Builders ASAP; Send separate letters to PA with regard to 
assistance required with Nagan's claim and funds for AE's continued presence. 
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McClancy Meeting Agenda: 

Date: 10 Dec 

Time: lpm-2.30 pm 

Place: 225 Park Avenue South 9th Floor 

Attendees: FAA (Tom Felix Confimied), PA (RE, AP and Law). AE, School (N. Melito and Brother 
Joseph) 

No Contractors have been invited. Contract strategy will be discussed that the contractors presence could 
affect in a negative way. 

Agenda: 

The ultimate objective is to close out the project and the associated Grant as soon as we can, without 
compromising the school or project. 

1. Detenmine the most suitable point for PA/FAA acceptability of project completion, even if it 
means releasing retainage for all completed work. 

2. Assure the PA and FAA that items integral to the Program, i-e Soundproofing, and related 
air-conditioning must be completed. - Mall Doors 

3. Items for discussion: 

a) Establish dates of completion of remaining Soundproofing work (Mall doors). 

b) Eligible fiands remaining for disbursement or retained funds. PA/FAA Balance as listed 
in the tender agreement was $ 1,055,771.39. Amount paid by the PA/FAA to date is 
Agreed Balance of contract for Termination agreement is $222,218.54. 

1) Acoustic Doors have already been credited from the contract. 

2) Other required work has also been performed by the Owner. 

3) Claims against the owner. 

c) Itemize and evaluate work that may need to be sloughed off via credit change order. Mall 
doors are essential and should be completed by the owner. 

d) Terms of General Release from School afler completion of essential work. Withhold 
value of mall doors?. 

e) Establish date for carrying out post-construction acoustics test. Is this even necessary? 
Classroom testing is complete (except for mall) 

f) Effects of litigation on project closeout and cost to school resulting fi-om: 

X:liT>ID['R[X)RMfCUne>\Coraplel)QnConlr»a\M\lMHS\IO-131010-MMMHS.i>T>d 
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1) Contractor's failure to pay subs from previous payment.s. Contractor can nol 
obtain release of liens firom subcontractors required by school and for PA/FAA 
final payment 

2} Potential claims filed against school by Sub Conbtractors for deleted work already 
accepted by GC. 

3) Liens filed against school by subcontractors and Ratified Subs? 

4) Lawsuit from defaulted contractor, Nagan/ConAir JV. 
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Jaffery, Zaheer 

From: 
Sent: 
To: 
Subject: 

Jaffery, Zaheer 
Friday, Decemberl0,2010 11:28AM 
'Richard Piacentini' 
RE: 10-12-10, IVIcClancy Meeting 

Ok. 

From: Richard Piacentini [mailto:RPiacentini@ciardullo.com] 
Sent: Friday, December 10, 2010 11:28 AM 
To: Jaffery, Zaheer 
Subject: RE: 10-12-10, McClancy Meeting 

sent it but did not cc you. 

> » 

From: "Jaffery, Zaheer" <zjaffen/(5Jpanvni.qov> 

To: "Richard Piacentini" <RPiacentini(a)ciardullo.com> 

Date: 12/10/2010 11:24 AM 

Subject: RE: 10-12-10, McClancy Meeting 

Please forward the agenda to the school before they leave Richard! 

Thanks. 

From: Richard Piacentini [mailto:RPiacentlni@ciardullo.com] 
Sent: Thursday, December 09, 2010 3:51 PM 
To: Jaffery, Zaheer 
Cc: Andrew.Brooks@faa.gov; tom.fellx@faa.gov; Spera, Anthony; Vero, Anthony; Merchant, Kiran; Resnick, Risa; 
Tragale, Ralph; Caban, Wally 
Subject: RE: 10-12-06, McClancy Meeting 

All, 

Attached is the proposed agenda for tomorrow's nneeting. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday. December 10,2010 11:24 AM 
To: 'Richard Piacentini' 
Subject: RE: 10-12-10, McClancy Meeting 

Importance: High 

Please forward the agenda to the school before they leave Richard! 

Thanks. 

From: Richard Piacentini [mailto:RPiacentini@ciardullo.com] 
Sent: Thursday, December 09, 2010 3:51 PM 
To: Jaffery, Zaheer 
Cc: Andrev\/.Brooks@faa.gov; tom.felix@faa.gov; Spera, Anthony; Vero, Anthony; Merchant, Kiran; Resnick, Risa; 
Tragale, Ralph; Caban, Wally 
Subject: RE: 10-12-06, McClancy Meeting 

All, 

Attached is the proposed agenda for tomorrow's meeting. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7332 
RPiacentini(5) JCA-Architecture.com 

> » 

From: "Jaffery, Zaheer" <2iafferv@panvni.gov> 
To: "Jaffery, Zaheer" <ziafferv@panvni.gov>. <rpiacentini@ciardullo.com> 
CC: "Vero, Anthony" <avero(5)panvni.Qov>. "Caban, Wally" <wcaban(5)panvni.Qov>. 

<tom.felix(5)faa.gov>. <Andrew.Brooks(ajfaa.gov>. "Tragale. Ralph" 
<rtragale(5)panvni.qov>. "Merchant, Kiran" <kmerchant(53panvni.qov>. "Spera, Anthony" 
<aspera@panvni.gov>. "Resnick, Risa" <raresnick@panvni.qov> 

Date: 12/6/2010 11:09 AM 
Subject: RE: 10-12-06, McClancy Meeting 

Sorry, 

mailto:RPiacentini@ciardullo.com
mailto:Brooks@faa.gov
mailto:tom.felix@faa.gov
http://JCA-Architecture.com
mailto:2iafferv@panvni.gov
mailto:ziafferv@panvni.gov
mailto:rpiacentini@ciardullo.com
mailto:aspera@panvni.gov
mailto:raresnick@panvni.qov
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™...,' 
00 McClancy: Spoke to Nick Me l i to / Need Invoice so that I can pay $7,862. Who terminated Nagan? The School terminated him first 

(default ing him), but Surety hung on wi th him for a few/ months. Then they terminated him. 

4 00 

Jaffery, Zaheer 6/2/2011 12:00 PM 
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Msgr, McClancy or 

Notes 

Jaffery, Zaheer 6/1/2011 4:26 PM 



Jaffery, Zaheer 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Zaheer, 

^ 

Peter PWvko [PPIvko@dfgibson.coml 
MondaAMay 16, 2011 2:45 PM 
Jaffery, Zkiheer 
HP Bectom(atest cost 
BECTON - KEVISED COST ESTIMATE - 2010 - REDUCTION.pdf 

I'm not sure if you have this estimate that was prepared last year 

Peter C Pivko, AIA, LEED GA 
Associate Principal 

DF Gibson Architects, P.C. 
36 West 37th Street, Penthouse 
New York, NY 10018 
0: 212.400.6210x15 
M: 862.306.9459 
www, dfaibson. com 

PAY FOR PERFORMANCE 
I ' ' » : . ; i » 1 1 • t f t 

mailto:PPIvko@dfgibson.coml


May 18, 2011 
Wednesday 

May 2011 
5 M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

June 2011 
S M T W T F S 

1 2 3 4 
5 5 7 8 9 10 11 

12 13 14 15 15 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

18 Wednesday 

goo 

900 

10 00 

11 00 

12 pm 

100 

200 McClancy 
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Tel Nick Melito: Need copy of subpoena to his attorney and copy of other legal correspondence. Will send me tomorrow. 
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00 

Jaffery, Zaheer 5/18/2011 4:09 PM 
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Msgr. McClancy or 

Notes 

Jaffery, Zaheer 5/18/2011 4:07 PM 



From: coach27btHS)aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, May 13, 2811 9:44 AM 
To: Vero, Anthony 
Cc: Daffery^ Zaheer; AnneMarie.Anzalone@mail.house.gov 
Subject; final close out 

Tony, i have sent you the final closeout package, the pay app, ,letter from the school 
closing out the job. it has been sent fed ex and it will be in your office monday. Any 
issues, please let me know. 

nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT AUTHORITY OF NEW 
YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE RECEIVED THIS E-MAIL IN ERROR, 
PLEASE NOTIFY THE SENDER IMMEDIATELY, PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY 
ATTACHMENTS), AND DESTROY ANY PRINTOUTS. 

mailto:coach27bb@aol.com
mailto:AnneMarie.Anzalone@mail.house.gov
jvazquez
Typewritten Text
Ex.5
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Computer Change 

Mcaancy: 

McClancy: Tel Richard Piacentini: Need Substantial Completion Certification ASAP. 

3OO 

4 00 

5 00 

600 

Daily Task List 

Arranged By; Due Date 

^ m M i _ _ 
r 11-01-20, Typical PA Contract Docum... [ _ 

r Msgr. McClancy | 1̂ 

McClancy: tel Nick Melito/ He was in South (or North?) Carolina. He had no 
Information regarding any Funding promised by or expected from FAA. 

Jaffery, 2aheer 

Notes 

4/26/2011 4:56 PM 



From: coach27bb^aol.com [mailto:coach27bb{Siaol.coml 
Sent: Monday, April 11, 2011 7:53 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; bro roccotaprodlQV.net; broioesctaamail.com: AnneMarie.Anzaloneamall.house.gov 
Subject: lawsuit 

Good Morning Zaheer, It has been almost 2 weeks and we have heard nothing from the FAA/PA. The school Is in a 
very perilous situation and needs the backing ofthe FAA/PA. The school and the lawyers are waiting for a response to 
our request. It is Imperative that we get some sort of reply so we can at least inform our lawyers to proceed, V ê are 
asking you to see if you can get some type of answer this week. We all know that this is a time sensitive issue and 
needs to be addressed now. Please understand this is not a demand but it is a request for help. 

thank you, 

nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE 
PORT 

1 

mailto:coach27bb%7bSiaol.coml
jvazquez
Typewritten Text
Ex.5



From: Spera, Anthony 
Sent: Tuesday, March 29, 2011 8:24 AM 
To: •coach27bb@aol.com' 
Cc: Jaffery, Zaheer 
Subject: RE: Msgr. McClancy 

Nick, I will immediately forward this to FAA. As you know, I am retiring as of April 2"" but Zaheer will follow up. 

This is one of the open Items that I regret leaving behind. However, it seems there is always an number of such items 
and, for me, now it is time to move on. Please be assured that the action remains in good hands, Sincerely, Anthony 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, March 29, 2011 12:30 AM 
To: Spera, Anthony; Jaffery, Zaheer 
Subject: Fwd: Msgr. McClancy 

mailto:�coach27bb@aol.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
jvazquez
Typewritten Text
Ex.5



Dear Mr. Spera, I have attached the attorneys proposal. This is going to have to g>. iO another level. The school is 
counting on the PA/FAA to back the school. Please feel free to call me if you have any questions. Nick 

—Original Message— 
From: Frank Scahill <frank@psnylaw.com> 
To: coach27bb <coach27bb@aol.com> 
Cc: garyesq <garyesq@aol.com>; risl.associates <risl.associates@rcn.com> 
Sent: Mon, Mar 28, 2011 8:06 pm 
Subject: Msgr. McClancy 

Nick—attached is the letter ws discussed for you to present to the Port 
Authority. I included a figure for a retainer for you to present as the initial 
costs for defense. As we discussed, I do not need this figure up front, I just 
want assurance the bills will be paid as they come in. Let me know if you need 
anything further. 

Francis J. Scahill Esq. 
Picciano & Scahill, PC 
900 Merchants Concourse - Suite 310 
Westbury, New York 11590 
516 294-5200 ext 206 
Direct dial: 516 279-5116 
Fax: 516 873-6229 
Mobile: 516 721 3395 
Emai 1: Fran>:@psnylaw. com 

mailto:frank@psnylaw.com
mailto:coach27bb@aol.com
mailto:garyesq@aol.com
mailto:risl.associates@rcn.com


THE PORTAUTHORmrOF NY& NJ 

M E M O R A N D U M Kennedy * Newark Liberty • LaCuardia 
Stewart • Teterboro 

A v i a t i o n D e p a r t m e n t 
225 Park Avenue South, 9'̂  Floor 
New York. NY 10003 
(212) 435-3833 fax 

To: 

Title: 

'\//c< n .̂fT^^ From 

Company: ^ / ^ ^ L / f T ^ ^ y 

Fax: y /y-?9P- f ^ y j ^ 

Date: 

Phone: >/ / - ^ J J ^ ^P-6J^ 
Pages: /f^y^? (including cover) 

Phone: cc: 

Re: 

yJ2nJrgent D For Review n Please Comment n Please Reply C2 As Requested 

Comments: 
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/€ 
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0)0 o o 

MONSIGNOR M C C L A N C Y M E M O R I A L H I G H S C H O O L 
B R O T H E R S O F T H E S A C R E D HEART 

OFFICE OF THE PRESIDENT 

BROTHER JOSEPH ROCCO. SC, EO.D 
PRESIDENT 

Mr. Zaheer JafTery 
The Port Authority of NY & NJ 
Aviation Planning 
225 Park Avenue South, 9'" Floor 
New York, NY 10003 

Aircraft Noise Abatement Program - School Soundproofmg Project 
Monsignor McClancy Memorial High School 

. LGA 841-099 /> , n 

Dear Mr. Jaffery, 

Juki CiaiLlullu Asaooiatco huji aubiuiULJii ConsuliaiUS At̂ t̂ licailOM fur Payuiujl #11 in 
_cnnnftrtinn "i-ithth? alinvr irfr- Ijii j""i ill llr îirMiiii rft'*^',"!! "'*' " 

Wt liavo rcvicwod this applitdtiuii ajiJ ttilifitailoii aiiU ft)U»d it lu be in ui'dw. We 
therefore recommend payment and request remittance to Monsignor McClancy Memorial 
High School as soon as possible. 

Sincerely, 

' / . ' • ' - - ^ 

Brother iffseph Rocco, sc ^ ^ ^ ^ ^ J U A - V U ^ / [ ^ ^ ^ o ^ t ^ / ^ W ^ -̂̂ -̂ -̂ -r*-*-̂ / 

' '""'" ' f j ^ ^ ^ i - f - . : ^ / ^ ^ / - u T - < ^ ^ - ^ 

C< ,̂ / f ' - f ^ " ^ 

72 • 02 THIRTY-FIRST AVENUE, EAST ELMHURST, NY 11370 • 1726 - y ^ / y ^ / y 1 

TEL (71 B) 698-3800 / 397-9343 FAX (718) 397-9325 / / / ^ / " 
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Jaffery, Zaheer 6/2/2011 12:00 PM 
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Jaf fery, Zaheer 

From: Richard Piacentini [RPiacentini@ciarduIlo.com] 
Sent: Wednesday. June 01.2011 9:30 AM 
To: Maggie Hurley; Jaffery, Zaheer 
Cc: coach27bb@aol.com; Vero, Anthony; Wells, Barbara 
Subject: Re: 11-05-31, McClancy AE Invoice 
Attachments: McClancy Contract Payment Summary.doc 

Zaheer, 

The contract Payment chart is attached for your information. Perhaps this will clarify things for you. 

> » 

From: "Jaffery, Zaheer" <zjaffery@panynj.gov> 

To: <rpiacentini@ciardullo.com>, "Maggie Hurley" <MHurley@ciardullo.com> 

CC: <coach27bb@aol.com>, "Wells, Barbara" <bwells@panynj.gov>, "Vero, Anthony" <avero@p 

Date: 5/31/20114:54 PM 

Subject : 11-05-31, McClancy AE Invoice 

Richard and Maggie, 

Maggie sent an Invoice for AE services to the School and it was forwarded here for reimbursement. 

The invoice in question is Application # 8, for the period 5/20/2011. 

It mentions an original contract amount: $153,240.00 

COs:S 71,770.48 

Contract sum to date $225,010.48 

Previous Payments < $184,391.59> 

Therefore balance due $ 40,618.89 

Nothing of this jives with my records: My records indicate an AE contract amount of $643,942.00 including a O 

Previous Payments, Phase 1, 2 8i 3 ($134,157 + S 301,923 + $ 200,000) = <$636,080> 

Therefore Balance Due according to my records = $ 7,862 

I don't even have a proper invoice request to attach to my internal request for OK'ing the payment! Nick, you w 

As per our discussion Richard: If JCA has its own separate arrangement(s) with the School. Those should be kep 

mailto:RPiacentini@ciarduIlo.com
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
mailto:rpiacentini@ciardullo.com
mailto:MHurley@ciardullo.com
mailto:coach27bb@aol.com
mailto:bwells@panynj.gov


of those. Contrary to what 1 told you, I don't need to know the details or a separate agreement which does not ( 

ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



McClancy Contract Payment Summary 

Original Contract Sum $ 267,074.00 
Change Orders To 8/28/2009 $ 244,568.00 
Change Order 8/29/2009 S 153.240.00 
Contract Sum To 12/22/2009 $ 664,882.00 

Hourly Billing 12/22/2009 -03/30/2011 $ 071.770.48 
Amount Billed $ 736,652.48 
Amount Paid $ 696.033.59 
Amount Due $ 040,618.89 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, May 31, 2011 4:54 PM 
To: 'rpiacentini@ciardullo.com'; 'Maggie Hurley' 
Co: 'coach27bb@aol,com'; Wells, Barbara: Vero, Anthony 
Subject: 11 -05-31, McClancy AE Invoice 

Richard and Maggie, 
Maggie sent an Invoice for AE services to the School and It was forwarded here for reimbursement. 
The invoice In question Is Application tt 8, for the period 5/20/2011. 
It mentions an original contract amount: $153,240.00 

COs:$ 71.770.48 

Contract sum to date $225,010.48 

Previous Payments < $184,391.59> 

Therefore balance due $ 40,618.89 

•K •f-^-f++-+++-f + •i--(--f-t--F+++-f-f-f-h-h-f-f-t-+++-^•t~^+-^-^++•^•^•^-^-^-^-^+-f-H--H++-t-+-f ^ 

-^-^-+-*-^-^-^-^-^++++++++•n•+++•^•^•^++-*-^-v-^-^•t••^+•^•^•^ 

Nothing of this jives with my records: My records indicate an AE contract amount of $643,942.00 including a CO for 
$132,300.00 

Previous Payments, Phase 1, 2 & 3 ($134,157 ••• $ 301,923 + $ 200,000) = <$636,080> 

Therefore Balance Due according to my records = $ 7,862 

I don't even have a proper invoice request to attach to my internal request for OK'ing the payment! Nick, you will need 
to fax me a separate invoice request. 

As per our discussion Richard: If JCA has Its own separate arrangement{s) with the School. Those should be kept 
separate. I think Maggie's invoice mentioned is one of those. Contrary to what! told you, I don't need to know the 
details of a separate agreement which does not concern PA. 

ZJ 

mailto:'rpiacentini@ciardullo.com'


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, May 31, 2011 9:06 AM 
To: 'coach27bb@aol,com' 
Co: brojoesc@gmail.com; bro_rocco@prodigy.net; Vero, Anthony 
Subject: 11 -05-31, McClancy closeout 

Good Morning Nick, 
Hope you had a relaxing weekend. See my comments below. 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, May 31, 2011 7:51 AM 
To: Jaffery, Zaheer 
Cc: brojoesc@gmail.com; bro_rocco@prodigy.net; Vero, Anthony 
Subject: closeout 

Zaheer.The PA has our closeout work, t would hope that everyone is back from vacation and ready to move forward and 
help our school with our issues. Nick, you know I am always there to help the School if I possibly can. I would think Tom 
Felix would at least speak about what he had told us at our December meeting to the powers to be in Washington, I can 
speak for Tom that he was disappointed with the outcome on financial aid for legal issues vis-^-vis Washington. He 
sincerely bellevd he could help you, I would appreciate some type of response from Tom today. Although I will be most 
likely speaking to Tom today (if he is in and available), I don't know what more he can say. Also, when can we expect the 
final payment for AE fees. I show a remainder of $7862* ('derivation of this amount previously conveyed to you) from AE 
account and this process will be done from my office, ft will take whatever time it usually takes to process, 
thanks, 

nick 

i 

mailto:brojoesc@gmail.com
mailto:bro_rocco@prodigy.net
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:brojoesc@gmail.com
mailto:bro_rocco@prodigy.net


Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Richard Piacentini [RPiacentini@ciardullo.coml 
Wednesday. May 25, 2011 3:18 PM 
coach27bb@aol.com 
Szulc. Ewa; Jaffery, Zaheer; Vero Anthony <avero@panynj.gov 
Certification of Completion 
McC-ConsultCertProjCompl'fnSS.pdf 

Nick, 

Attached is the certification, Acoustic Test etc. for PA/FAA. 

The original document and As built drawings will be sent to PA/REG on Monday. 

DVD Disks of same will be sent to Zaheer Jaffery and the School at the same time. 

I have copied the attached to the above noted as requested. 

If there are any questions, please call. 

R 

mailto:RPiacentini@ciardullo.coml
mailto:coach27bb@aol.com
mailto:avero@panynj.gov


\ 

John Ciardullo Associates, P.C. 

CONSULTANT CERTIFICATION OF CONSTRUCTION COMPLETION 
SCHOOL SOUNDPROOFING PROJECT 

SCHOOL: MonHJgnor McClancv Memorial High SchooK East Elmhurst. NY 

Pursuant to the provisions of Section 509(d) of the Airport and Airway Improvement Act of 
1982,1, John Ciardullo. as authorized representative of John Ciardullo Associates, hereby 

NAMb CONSULTANT 

certify that: 

1. To the best of my knowledge all construction work in this project has been performed and completed, 
(except as noted below in Item US) in conformity with the approved plans and specifications 
submitted with the certification dated January 10,2005, and Port Authority/FAA and owner approved 
change orders, and all tests including the post-construction acoustics test have been performed, and 
determined to be In compliance with the Project requirements. I further certify that the interior noise 
hvcls ofthe funded areas under ttx'ts program when not occupied but fully operational, including the 
simultaneous operation of all HVAC systems, (with the exception ofthe Multi-Purpose Room per 
item Hi below) do not exceed the goal specified by the Port Authority limit. Attached is a copy of 
Acoustics Consultant's report. 

2. As-Built Plan Drawings have been prepared and submitted to the Port Authority. 
3. Liquidated damages: 

a. Were assessed against the Original Contractor to cover actual expenses. (See Tender 
Agreement pages 1 & 2 attached). 

b. Were not assessed against the Completion Contractor however, the payment bond was 
called to resolve subcontractor liens against the School's Completion ConUractor, Kenstar 
Construction. 

c. Responsibility for completion of portions of the work deleted from the completion 
contract by right has been accepted by the Owner and contracted to others. 

4. Warranties provided by Nagan are expired, what Guarantees and Equipment manuals that have been 
provided from Kenstar to the owner have been accepted. 

I 

Proiect Milestones 

Original Bid 
Award of Construction 
Start of Construction 
Default of Original Contractor 
Travelers Completion Agreement 
Kenstar*s Completion of Work 
Owner's Completion of Work 
Final Inspection 

Pate 

02/02/05 
08/08/05 
08/10/05 
10/29/07 
06/12/09 
01/15/11 

05/05/1! 

575 gth Avenue, 20'̂  Hr Nw York, NY 10018 
7:212-245-0010 F: 212-245-0020 
www.jca-arehitccture.com 

interiors r2 

architecture 
03 

http://www.jca-arehitccture.com
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John Ciardullo Associates, P.C. 

5. To the best of my knowledge, the replacement of a single door in the multi
purpose room, is the only acoustic work remaining to be completed by the owner 
at this time. The Owner has accepted responsibility for this work and project 
completion according to the attached letter. 

LICENSE I» AND DATE OF ^ OF VALiorrv 

Dale 

SEAL>> 



PGA REPORT 2781/2 

RESULTS OFTESTING OF ACOUSTICAL WINDOWS AT: 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 

3 1 ^ AVENUE ^ l^^73 '*^ STREETS 

JACKSON HEIGHTS. NEW YORK 

Report prepared for: 

JOHN CIARDULLO ASSOCIATES 

Dacflmbaf27.2Q07 



Mr, Richard Piacentini December 27,2007 
John CiarduJJo Associates 
Rc:Monsignor McClancy Memorial High School - Results of testing of Acoustical Windows 2 

RESULTS OF TESTING OF ACOUSTICAL WINDOWS AT: 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 

3 1 ^ AVENUE a 1̂ -73*̂ ^ STREET) 

JACKSON HEIGHTS. NEW YORK 

PGA REPORT 2781/2 

L INTRODUCTION 

1.1 After completion of the installation of the sound-reducing double glazed windows, il 
was necessary to confirm that the installed products met the required acoustical criteria, 
established by the Port Authority of New York and New Jersey and the New York City 
Schools Construction Authority for an interior acoustical condition of Preferred Speech 
Interference Level of PSIL 50. 

1.2 This Report describes the test condilions, analyzes the results and compares them with 
the established criteria. 

2, TESTCONPrriONS 

2.1 Testing was conducted during the afternoon of December 14, 2007. The sky was sunny 
and temperatures were in the range of 38°? to 42°F with a humidity of 65% RH and a 
SW wind from 0-5 mph. 

2.2 In order to provide a consistent sound source (as compared with the intermittent aircraft 
overflight noise) electronically generated sound was used as a source outside of the 
classrooms. 

The equipment used was as follows: 

2.2.1 Pink noise generated from a test compact disc 

2.2.2 Memorex MP Portable Compact Disc Player 

2.2.3 Sony STR-DE197 Amplifier 

2.2.4 JBL Model 4610 Studio Monitor Loudspeaker 

2.3 The test locations were repeats of the locations at which the pre-construction tests were 
conducted. 

2.3.1 The first location was outside of Classroom, 102 on the First Floor. The loudspeaker 
was set up on the lawn outside, 15 feel from the exterior wall. 

Peter George Associates, Inc. 
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2.3.2 The second location was at Classroom 104 on the First Floor. 

2.3.3 Both classroom windows faced norih. Each room contained two sets of windows, 
extending from wall to wall, with a break for a wide central pilaster. The window 
arrangement for each set was three-wide and two-high for a total of twelve windows. 
The lower sets of three were operable, hopper windows. The upper sets of three were 
fixed. 

2.3.4 The interior acoustics of each room, empty of students, was fairiy reverberant with all 
exposed interior surfaces being hard, sound reficcting. The floors were vinyl tile. 
The walls were finished with a glazed brick. The ceiling was a plaster finish 
including two lateral beams. 

2.4 The testing instrument used was a Larson Davis Model 800B Precision Integrating 
Sound Level Meter, with a Model 2541 Condenser Microphone. The microphone and 
meter were calibrated prior to commencement and after completion of tests using a 
CA250 Calibrator. 

2.5 Testing was conducted in confomiance with ASTM Test Method E966-84, Section 8. 

2.6 During each test run, the meter was traversed by hand across the full length of the wall 
containing the windows with the microphone pointing at the vertical center of the 
windows at a horizontal distance of 3 ft from the windows/wall. One run was done 
with the lower hoppers open, the other with the windows closed completely. 

2.7 After each test run, the results of the equivalent (average) level, LEQ, the high level 
LHI and the low level LLO were recorded for each of three octave bands (500,1000 and 
2000 Hz) in decibels (dB) as well as the A-wcighted level, dBA. (The only levels 
needed to establish and satisfy die PSIL criteria were those at 500, 1000 and 2000 Hz) 

3. RESULTS AND ANALYSIS 

3.1 Test sheets indicating the results measured in all three locations are appended, 

3.2 Using PANY/NJ supplied noise source data for aircraft fly over noise levels at the three 
octave bands of concern, 500 Hz, lOOO Hz and 20(X) Hz, we have applied the measured 
noise reduction provided by the combination of windows and exterior wall, for all 
rooms. Theses noise levels arc the same as used for the pre-construction engineering 
analysis. 

3.3 Each classroom was fitted with two unit ventilators that were operating on the prc-set 
low level during the testing. As long as the interior measured sound levels from the 
exterior loudspeaker source were at least 5 dB higher than the levels measured when 
only the unit ventilators were operadng, then there was no interference of the window 
reduction results. We adjusted the exterior sound levels upward to insure no 
interference, even though the exterior levels were, as a result, much higher than any 
likely from aircraft flyovers. See separate Report 2781/3 on Unit Ventilator Noise, 

Peter George Associates, Inc. 
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3.4 Reviewing the results tabulated in ihe appended Table One. wc have concluded that the 
windows installed in this School provide interior sound levels during typical aircraft 
flyovers thai arc below ihc PANY/NJ criieriu of PSIL 50 dB. 

Peter George As.sociates, Inc. 
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RESULTS OFTESTING OF UNIT VENTILATORS AT: 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 

31̂ "̂  AVENUE f7l̂ '̂ -73'̂ '̂  STREET) 

JACKSON HEIGHTS. NEW YORK 

PGA REPORT 2781/3 

1- INTRODUCTION 

1.1 After completion of the installation of the sound-reducing double glazed windows and 
the installation of classroom unit ventilators, it was necessary to confirm that the 
installed products met the required acoustical criteria, established by the Port Authority 
of New York and New Jersey and the New York City Schools ConsUuction Authority 
for an interior acoustical condition of Preferred Speech Interference Level of PSIL 50, 

L2 This Report describes the test conditions, analyzes the results and compares them with 
the established criteria. 

2. TESTCONOmONS 

2.1 Testing was conducted during the afternoon of December 14,2007. 

2.2 The test locations were the same rooms in which window testing was were conducted. 

2.2.1 These locations were in Classrooms 102 and 104 on the First Floor, 

2.2.2 The interior acoustics of each room, empty of students, was fairly reverberant with all 
exposed interior surfaces being hard, sound reflecting. The floors were vinyl tile. 
The walls were finished with a glazed brick. The ceiling was a plaster finish 
including two lateral beams. 

2.3 The testing instrument used was a Larson Davis Model 800B Precision Integrating 
Sound Level Meter, with a Model 2541 Condenser Microphone. The microphone and 
meter were calibrated prior to commencement and after completion of tests using a 
CA250 Calibrator. 

2.4 Testing was conducted in conformance with ASTM Test Method E966-84, Section 8. 

2.5 Unit Ventilator Testing 

2.5.1 Each room tested contained two unit ventilators (UV), one mounted in the wall 
beneadi each of the two sets of new acoustical windows. One unit in each room had a 
vent connection through the wall to provide outside air intake. During the testing 
both units were running at Low Level. This was the preset condition governed by the 

Peter George Associates, Inc. 
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school's central electronic management system. The system is never run on High 
Speed, according to Nick Melito, Assistant to the Principal. 

2.5.2 One set of readings (total, two per room) was conducted in front of each UV, with the 
microphone located on the ccnleriine, 3 ft from the casing/face of the unit and 4 ft 
above the floor. 

2.5.3 A third set was carried out with the microphone located equi-distant between the unit 
ventilators, 3 ft from the casings/pilaster and 4 ft above the floor. 

2.5.4 A fourth set of readings was carried out on the far side of the classroom to determine 
what affect distance has on the combined noise levels. These levels would be predicted 
as the lowest levels experienced by any of the seated students within the classroom. 

2,6 Extent of Measurements 

2.6.1 Readings were taken and recorded for each event, in all eight octave band frequency 
groupings as well as the overall A-weightcd level in dBA. 

2.6-2 The figures underlined in the octave bands centered on 500, 1000 and 2000 Hz, are 
those which are averaged to get the PSIL value, which is then given in the final column. 

3. RESULTS AND ANALYSIS 

3.1 As noted above, all units tested (manufactured by Trane) were operadng on the Low 
Level, in both rooms, as prc-set by the electronic Building Management System. 

3-2 Classroom 102 

3.2.1 NE unit, closest to the teachers station, with the outdoor air intake feature: 

Octave Band Center Frequency, Hz A-Level 
63 125 250 500 IK 2K 4K 8K dBA PSH. 

55 61 50.5 52 47 4i 32 20 53.5 47 

3.2.2 Microphone centered between the two UVs: 

56 62 55 505 46 4Qi 30.5 19 53 46 

3.2.3 NW unit, no outdoor air intake; 

52 58 58 5Z5 48 42 34 21 53 47.5 

3.2.4 Center of room, far (south) side, student desk: 

4^5 415 4Q 45 

3.3 Classroom 104 

Peter George Associates, Inc. 
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3.3.1 NE unit, cio.sesi to teacher's station, wilh ihcouldoornir intake feature: 

58 58.5 54 i i 46 3M 28 16 51.5 45.5 

3.3.2 Microphone centered between the iwo units: 

51.5 55.5 54 51 42:5 3M 28.5 17 51.5 44 
3.3.3 NW unit, no outdoor air intake: 

50 52.5 55 iL5 4^5 40 29.5 18 52 46 

3.3.4 Far îdc of classroom m center, student desk: 

501 415 38 45 

3.4 Conclusion 

3.4,1 The Trane unil ventilators, operating at the Low Level setting, emit noise energy that 
give levels below the 50 PSIL criterion. 

Peter George Associates, Inc. 



Job no,: 2781 Date: 12/14/07 ANALYSIS OF RESULTS 

Job title: MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 

Client: 

Location: 

OCTAVR BAND SOUND PRESSURH LEVRl^. I.E. dB 

_52Q_ IK 2K_ PSIL 

Classroom |0? 

1. WINDOWS OPEN 

2. WINDOWS CLOSED 

3. EFFECriVE NOISE REDUCTION (I-2) 

4. TYPICAL AVIATION NOISE (PANY/NJ DATA) 

5. LESS NOISE REDUCTION (3) 

6. INTERIOR NOISE LEVELS (4-.'i) 

Clussroom |fVI 

1, WINDOWS OPEN 

2. WINDOWS CLOSED 

.1. EFFECTIVE NOISE Rl-DUCTION (1.2) 

4. TYPICAL AVIATION NOISE (PANY/NJ DATA) 

y LESS NOISE REDUCnON (3) 

6. INTFRIOR NOISE LEVELS (4-5) 

9y 
57 
42 
92 
-42 

91 
52 
39 
88 
•39 

87 
47 
40 
8K 
.4q 

50 49 48 

99 
56 
43 
92 
-;3 

92 
52 
40 
K8 
-40 

86 
0̂ 
40 
88 
-407 

49 

49 48 48 48 



TENDER AGREEMENT 

Tills Tender Agreement ("Agreement") Is made lind entered into this June 12,2009 by 
and betwedn Travelers Casualty and Surety Company of Ameiica ("Surety"), Monsignor 
McClancy Memorial High School C'Obligee") arid KenStar Construction Tnc, ("Completion 
Contractor"). 

RECITALS 

A, On or about January ) 0,2005, Nagan Conslruction/Conair Corporation Joiiit Vefttiire 
("Princlpan entered into B consiruclipn contract with Obligee for Soundisrooflng df Monsignor 
McClancy Memorial High School C'PRjJccf*). That constrqction coniract, together wttll all of Its 
Incorporated documents Including.but not Jlmtled to: the original bid docyinenls, plom, 
spcclQcatlons, modiflcatioiis and amendineMts, constitutes the "Original Contract." Tho Original 
Contract is incorporated into and made a part of this Agreement. 

B, In connection with the Original Contract between Principal and Obligee, Surety 
executed and deiivorcd to Obligee its Bond numbered 103836517 with the Performance Bond in 
the amount of S7,200,QOO.OO and the Payment Bond in the' anlouht of $7,200^000,00. 

C. Obligee declared tlic'Principal tn de&ult, subsequently tertnttiated the Original 
Contracl wilh Principal on or about November 1,2007 arid called on Surety to complete tho 
Projsct pursuant to the teiThs ofthe Perfbrmance Bond. Thereafter,, the Surety arranged for 
completion by the Principal, after which timfi the Surety wa? Informed and concluded that tho 
Principal could not complete the project. The Surety then \clthdrew the Principal from the 
project. The Surety received a Uat ofdefectivc work from the Architcdt/fing inter of Record, John 
Ciardullo Associates, which ia attached as a scope of wqrk^ titled arcfaJteotural worki hereto as 
BxhlbUl . In November 2008, the Surety was provided witb % report ofdefectivc work, prepared 
by Lizardoa Engineering, Tlie Surety then prejiarcd tk line by linft scope of work fiiom the 
mechanical and electrical deficiencies'Ijsted in the Lizardos reports These mechanical and 
elccU'ical scopes of work are attached hereto as Exhibits 2 and 3. effectively. Tlie Surety has 
obtained a quote from KenStar Construction Corp. to complete all ths vrork m die attacdied 
ai-chi(eclural. mechanical and electrical scopes of work, in accordance with the Original Contract 

D. It is expt-GssTy acknowledged and agi-eed that no Contract Funds ofany nature arc due 
or to become duo to Principal (Nagan/Conair Joint Vcnmi«) by virtue ofthe tennination, as those 
Contract Funds shall be disbursed in accordance with thia Agreement. The summary of Contract 
Punds as ofthe date of this Areemcnt Is ar follows: 

file:///clthdrew


Onginal Contract Price 

Change Orders Approved 

Pending Change Orders 

Total Adjusted Original Coiitrabt Price 

Totftl Work Approved Through Estimate No. 14 

Retainage 

Remaining Cofttaot Funds Available form Port Authority 

$ 

S 

$ 

5 

S 

S 

s 

7,200,000.00 

179,127.07 

(171,559.00) 

7,207,568,07 

6,543.799.18 

392,002.50 

1.055,771.39 

Other Contact Adjustmonts: 
Amount ofMoncy School Received from Port Authority, thru #14 
Amount ofMoncy School Pa Id Nagan/Conair, thru#l3 
Amount of Money School Back charged Nagan/Conair, thru it 13 
Amount of Money School Backchargcd Travelers, UlA 
Baokohargo Corrections 

Remaining Plre Alarm hookup 
Credits 
Liquidated Oamages Oolng Forward 
LizRrdo Backcharge 
JCA baokcharge 
Potential Latent Defects 

Adjusttucnt Total 

$ 
$ 
S 
S 

s 
s 
$ 

s 
$ 
$ 
$ 

1* 

6,151,796.68 
(5,842,301,19) 

(248,904,65) 
(85^90.84) 
115,690.09 
(25,000.00) 
(83,559X0) 
(56,500.00) 

(125,000.00) 
(146,000.00) 
(200,000.00) 

(545,768.91)1 

Available Balance 

Total Available Contract Balance (including retainage) 

Coniptctfon Contraotor Price 

Conti-act (Shortfall) or Remaining Balance 

Supplemented Contract Balance 

S 510,002.48 

$ 510,002.48 

$ 2,464.547.00 

S (1,954.544,52) 

$ 2,464,S47.00 

117921 v] 



Monsignor McClancy High School 
Brothers of the Sacred Heart 

^ . ' j ^ OFFICE OF THE PRESIDENT 
Brother Joieph Holthaufl, ac 

PresiJeni 

May 24,2011 

Mr. Anthony Vero 
Port Authority of NY & NJ 
LaGuardia Airport-Resident Engineer's Office 
Flushing, NV 11371 

Att; Ewa Szulc 

Dear Mr. Vero, 

As you know, Msgr. McClancy located in Queens County, (herein the School) previously 
entered into a contract with Nagan Construction/Conair joint venture in order to 
perform Soundproofing work associated with the school building located at 71-06 31st 
Avenue, East Elmhurst, NY 11370. 

This contract was terminated for cause and the work taken over by Travelers Insurance 
Company, holder ofthe labor and material bond for the joint venture. 

Travelers transferred their responsibility to repair damage caused, replace defective work 
and complete the Soundproofmg work at the School by means of a Tender Agreement 
and a Completion Contract between the School and Kenstar Construction. 

During the course ofthe completion contract the School became dissatisfied wilh several 
aspects ofthe required work being perfonned by the completion contractor and exercised 
its rights under the contract to reduce the scope ofthe work with the agreement and 
consent of Kenstar Construction. 

A third contractor. East Coast Builders was engaged by the School to perform the agreed 
upon work removed fi'om the Kenstar Completion Contract as required for the 
completion ofthe soundproofing project. 

At this time, the School certifies that all ofthe original Soundproofing Contract work 
is complete to its satisfaction and will assume responsibility for any outstanding 
construction costs upon release ofthe retainage held. 

Sincerely, 

irother Joseph Holthaus, sc 

72-02 31 ̂ ' Avenue, East ElmhursL, NY 1 1370-1726 
Tt;l [718] 898-3800 Fax (718) 397-9325 



Jaffery, Zaheer 

From: Maggie Hurley [MHurley@ciardullo.com] 
Sent: Wednesday, May 25. 2011 11;18AM 
To: coach27bb@aol.com; Jaffery, Zaheer 
Cc: Richard Piacentini; brojoesc@gmail.com; Vero, Anthony; Wells, Barbara; 

bro_rocco@prodigy.net 
Subject: RE: 11-05-23, McClancy. Nagan Lawsuit 

Zaheer, 

Our base contract with the school expired on 02/12/2007, Through a series of negotiations a change order was agreed 
to by the school and we have been compensated for additional construction administration thru 05/01/2010. Our 
records show our Invoice dated 03/30/2011 for services rendered between 05/02/2010 and 03/19/2011 is open and past 
due in the amount of $40,618.89. 

We have not been party to the agreement or payments between the Port Authority and the school and can not validate 
or clarify any amounts due to the school by the Port Authority. If we can help in any other way please let us know. 

Regards, 

l̂ aggie Hurley 
Director of Business Operations 
John Ciardullo Associates PC 
212-245-0010 
MHurley@ciardullo.com 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 5/23/2011 3:22 PM >>> 
Nick, 
Thanl(s. Understood that your disappointment is not with me per se. I just called Tom Felix. Left a voice message for 
him. 
Received your Invoice for AE services, sent via fax. It is in the amount of $40,618.89. However, our record shows we 
owe $7,862.00 as per the foltowing; 
The Consultant Contract is $643,942 broken into three phases. The last phase is for construction oversight, out of 
which ail the monies have been paid except for $7,862 which is for close-out specifically. 
I am asking JCA to clarify, 

643,942.00 
134,157.00 134,157.00 0.00134,157.00 0.00 
301,923.00 301,923.00 0,00 301,923.00 0.00 
207,862.00 164,342.00 35,658.00 200,000.00 7.862.00 

Regards. 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, May 23, 2011 1:14 PM 
To: Jaffery, Zaheer 
Cc: brojoesc@gmail.com; bro_rocco@prodigy.net; Vero, Anthony 
Subject: Re: 11-05-23, McClancy, Nagan Lawsuit 

Zaheer, please understand, our disappointment is not with you. We know that you have tried to do the right thing. I am 
hopeful that Mr Felix will keep to what he said. 

nick 

mailto:MHurley@ciardullo.com
mailto:coach27bb@aol.com
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mailto:bro_rocco@prodigy.net
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mailto:bro_rocco@prodigy.net


From: coach27bb@aol.com [mailto:coach27bb@aol.coml 
Sent: Monday, May 23, 2011 10:45 AM 
To: Jaffery, Zaheer 
Cc: brojoesc(aiQmail.com: bro rocco@orodiav.net 
Subject: mcclancy 

Zaheer, good morning. I would like to fax you the architects bill. Please provide fax number and your mailing address. 
The latest on the cioseout is the architects have to provide a few documents to the PA. This will be completed by today 
or tomorrow the latest. The PA has the school's letter of completion. As far as the lawsuit, our lawyers will appear in 
court to answer the suit and are moving fonvard. They are asking the school to inform them of the funding for the the 
school's defense. I know you have been trying, but we are reaching a critical stage, The Brothers appreciate all of your 
hard work but are getting anxious. Please let me know any new developments. 

thanks, 

nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AMD ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AITTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES, IP YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL {ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.coml
mailto:rocco@orodiav.net


J a f f e r y , Z a h e e r 

From: Jaffery, Zaheer 
Sent: Monday, May 23, 2011 1:00 PM 
To: 'coach27bb@aol.com' 
Subject: RE: 11-05-23, McClancy, Nagan Lawsuit 

Nick, 
I am as consternated as you and Brother Joseph are. You don't have to quote the minutes of the meeting, Nick. 
Remember, t wrote the minutes. 
Tom has been out of Country and today will be his first day back. I expect to speak with him at some time today or 
tomorrow. 
I will be speaking to you later Nick. 
ZJ 

From; coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, May 23, 2011 12:46 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-05-23, McClancy, Nagan Lawsuit 

what happened to the proposal that Tom Felix made to Brother Joseph and myself at the meeting on Dec. 12th 2010. He 
stated and I quote,"l am authorized to allow funds under 100k". We are shocked and disappointed with this decision. 
Know what do we do. If this stays the way it is, the FAA/PA will have left our school in a terrible situation in which we 
never asked for, WE KNOW WHAT WAS SAID INTHAT MEETING. WE LASO HAVE THE MINUTES OF THE MEETING. 
WE ARE OWED A BETTER OUTCOME THAN THIS. 

NICK 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb <coach27bb@aol,com> 
Cc: brojoesc <brojoesc@gmail.com>; bro_rocco <bro_rocco@prodigy.net>; Tragale, Ralph <rtragale@panynj.gov>; 
Radinson, William <wradinson@panynj.gov>; Resnick, Risa <raresn(ck@panynj.gov>; Merchant, Kiran 
<kmerchant@panynj.gov>; Andrew.Brooks <Andrew,Brooks@faa.gov>; tom.felix <tom.fe(!x@faa.gov>; Wells, Barbara 
<bwells@panynj.gov> 
Sent; Mon, May 23, 2011 12:22 pm 
Subject: 11-05-23, McClancy. Nagan Lawsuit 

Hi Nick, and Good Afternoon. 
My address is as follows: 
Zaheer Jaffery 
Port Authority of NY & NJ 
225 Park Avenue South, 9'" Floor 
NY, NY 10003. 
My fax number is 212-435-3831 and 3833. A cover sheet will help, 
Regarding the Lawsuit: I am sorry to have to break the news to you that we indeed heard back from FAA but the news 
wasn't good, FAA are simply not empowered to provide funding for legal defense against Lawsuits (at least such as for 
your specific case). Many possible venues were explored before this decision was regrettably reached. 
I am truly sorry I couldn't give you more sanguine tidings. 
Regards. 

Zaheerjaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South. 9th. Floor 

mailto:'coach27bb@aol.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
mailto:brojoesc@gmail.com
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mailto:wradinson@panynj.gov
mailto:ck@panynj.gov
mailto:kmerchant@panynj.gov
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mailto:bwells@panynj.gov


NY. NY 10003 
7 (212) 435-3768: F (212) 435-3833/3831 

Front', coach27bb@aol.com rmailto:coach27bb@aol.com] 
Sent: Monday, May 23, 2011 10:45 AM 
To: jaffery, Zaheer 
Cc: broioe5c@gmail.com; bro rocco@DrodiQV.net 
Subject: mcclancy 

Zaheer, good morning. I would like to fax you the architects bill. Please provide fax number and your mailing address. The 
latest on the closeout is the architects have to provide a few documents to the PA. This will be completed by today or 
tomorrow the latest. The PA has the school's letter of completion. As far as the lawsuit, our lawyers will appear in court to 
answer the suit and are moving fonward. They are asking the school to inform them of the funding for the the school's 
defense, I know you have been trying, but we are reaching a critical stage. The Brothers appreciate all of your hard work 
but are getting anxious. Please let me know any new developments. 

thanks, 

nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IP YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 
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Ja f f e r y , Z a h e e r 

From: Jaffery, Zaheer 
Sent: Monday, May 23, 2011 12:23 PM 
To: 'coach27bb@aol.com' 
Cc: brojoesc@gmail.com; bro_rocco@prodigy.net; Tragale, Ralph; Radinson, William; Resnick, 

Risa; Merchant, Kiran; 'Andrew.Brooks@faa.gov'; 'tom.felix@faa.gov'; Wells, Barbara 
Subject: 11-05-23, McClancy, Nagan Lawsuit 

Hi Nick, and Good Afternoon. 
My address is as follows: 
Zaheerjaffery 
Port Authority of NY & NJ 
225 Park Avenue South, 9'^ Floor 
NY, NY 10003. 
My fax number is 212-435-3831 and 3833. A cover sheet will help. 
Regarding the Lawsuit: I am sorry to have to break the news to you that we indeed heard back from FAA but the news 
wasn't good. FAA are simply not empowered to provide funding for legal defense against Lawsuits {at least such as for 
your specific case}. Many possible venues were explored before this decision was regrettably reached. 
1 am truly sorry I couldn't give you more sanguine tidings. 
Regards. 

Zaheerjaffery 
Port Authority ofNY& NJ 
School Soundproofing Program 
225 Park Avenue South. 9th. Floor 
NY. NY 10003 
7 (212) 435-3768; F (212) 435-3833/3831 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, May 23, 2011 10:45 AM 
To; Jaffery, Zaheer 
Cc: brojoesc@gmail,com; bro_rocco@prodigy.net 
Subject: mcclancy 

Zaheer, good morning. I would like to fax you the architects bill. Please provide fax number and your mailing address. The 
latest on the closeout is the architects have to provide a few documents to the PA, This will be completed by today or 
tomorrow the latest. The PA has the school's letter of completion. As far as the lawsuit, our lawyers will appear in court to 
answer the suit and are moving forward. They are asking the school to inform them of the funding for the the school's 
defense, I know you have been trying, but we are reaching a critical stage. The Brothers appreciate all of your hard work 
but are getting anxious. Please let me know any new developments. 

thanks, 

nick 
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From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, May 23, 2011 10:45 AM 
To: Jaffery, Zaheer 
Cc: brojoesc@gmail.com; bro_rocco@prodigy.net 
Subject: mcclancy 

Zaheer, good morning. I would like to fax you the architects bill. Please provide fax number and your mailing address. The 
latest on the closeout is the architects have to provide a few documents to the PA. This will be completed by today or 
tomorrow the latest. The PA has the school's letter of completion. As far as the lawsuit, our lawyers will appear In court to 
answer the suit and are moving forward. They are asking the school to inform them of the funding for the the school's 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:brojoesc@gmail.com
mailto:bro_rocco@prodigy.net


defense. I know you have been trying, but we are reaching a critical stage. The Brutners appreciate all of your hard work 
but are getting anxious. Please let me know any new developments. 

thanks, 

nick 
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ô
 

—
 

T
 

M
 

x ^ ** 

g o *̂
 

Z
—

 
(3 

O
il <

 
U

 

ti 
O

 

O
 

2 o -1 
<

 
2 
C

 
UJ 

g <
 

Q
 

Q
 

5 
s ~

 
o 

U
J 

O
 

J <
 

z o 

5 o <
 

z CO
 

<
 

a. 

g >
 

m
 

a. 
•A

 

U
J 

U
J 

<
 

i U
 

E
 

—
 

(N
 

»
-

z o 
t Q

 
O

 
<

 

>-<
 

S
 

:3 
to 
^ cc 

-J 
<

 Z
 

G
 

E
 

O
 

<
 

9
-

A
C

 

H
 

0 

5 •>; 

c
: 

•D
 

<
 

f/5 

<
 

1 

3
C

 

o 

•tf 
o 

1 
1 <

 
u C

 
2 <

 
u EH 
z 





May 18, 2011 
Wednesday 

May 2011 
S M T W T F S 

1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

June 2011 

S M T W T F S 

1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

18 Wednesday 

am 

goo 

.00 

10 00 

11 00 

j_2pm 

00 

00 IMcCUincy FlnancM Afd fo r Legal Defense: T 

00 

00 

Tvt.Nldi Mel i to: Nepd copy of subpoena to his attorney and copy of other legal correspondence. Will send me tomorrow. 

OU 

00 

Jaffery, Zaheer 5/19/2011 4:48 PM 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, May 18, 2011 2:29 PM 
To: 'coach27bb@aol.com' 
Cc: Vero, Anthony; 'rpiacentini@ciardullo.com'; Wells, Barbara 
Subject: 11-05-18, mcclancy close out 

Thanks Nick, 
I really can't comment on Anthony's e-mail. However, since the final amounts due for Construction and Design are 
known quantities, and the amounts paid against each are known quantities, at the end of the day the correct 
outstanding amounts will be paid out. 
Regards. 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, May 18, 2011 2:12 PM 
To: Jaffery, Zaheer 
Subject: Fwd: mcclancy close out 

Zaheer, this is where i got that number 

—-Original Message— 
From: Spera, Anthony <aspera@panynj.gov> 
To: coach27bb <coach27bb@aol.com> 
Cc: Vero, Anthony <avero@panynj.gov>; Jaffery, Zaheer <zjaffery@panynj.gov> 
Sent:Wed, Jan5, 2011 3:34 pm 
Subject: RE: mcclancy close out 

Nick, We have $ 10,636.00 available for Ciardullo for the completion of construction, as-built drawings and all 
required final documentation. Anthony 

From: coach27bb@aol,com fmailto:coaph27bb@aol.coml 
Sent: Wednesday, January 05, 2011 1:18 PM 
To: Spera, Anthony 
Cc: Vero, Anthony 
Subject: mcclancy close out 

Happy New Year Mr. Spera, I hope all is well. I just wanted to update you on our contract situation. We met with the 
contractor and the electrical sub and came to agreements on what was owed and who has to pay who. The contractor 
indicated that he would take care of the liens and we agreed on the final pay app. We are know waiting for the contractor 
to send back the pay app and that should be any day.Once that is done, we will be very close to closing out the job. I will 
keep you updated on the project. Also, could you tell me how much money is left in the contract to pay our architects. I 
thank you for your time and your interest in our school. 

thank you, 

Nick Melito 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

1 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, May 18, 2011 2:19 PM 
To: 'coach27bb@aol.com' 
Subject: RE: 11-05-18, McCtancy Close-out 

Thanks Nick. 
I am glad I got you before you went to your engagement. Fax me copies of the Subpoena and your attorney's response. 
Hopefully I will be speaking to the Congressman's rep today. Let's talk tomorrow. 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sftnt: Wednesday, May 18, 2011 2:08 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-05-18, McClancy Close-out 

tony vero has final approved pay app 8 the current status of the lawsuit is that they have delivered summons to the school 
and our lawyerb has answered it. If you want a copy of all the legal papers, let me know, we have no system in place for 
the lawsuit, the school will comply with whatever information the FAA/PA wants. The bottom line is the lawsuit has begun. 

—-Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj,gov> 
To: coach27bb <coach27bb@aol.com> 
Cc: Wells, Barbara <bwells@panynj.gov>; Maggie Hurley <MHurley@ciardullo.com>; rpiacentini 
<rpiacentini@ciardullo.com> 
Sent: Wed, May 18, 2011 2:02 pm 
Subject: 11-05-18, McCiancy Close-out 

Nick, 
Payments to Consultant: Our payment records maintained by Anthony Spera show the Consultant Contract at 
$643,942.00. 
Amounts paid out are as follows: 

• $134J 57 for Phase 1 (Prelim design) 
• $301,923 for Phase 2 (Final Design) 
• $200,000 for Construction Oversight, out of $207,862. 
• Therefore balance remaining is $207,862 minus $200,000 = $7,862.00. Unless there is an error in our 

records. If so, it will show up in JCA's records. 
Payments for Construction: What is the status ofthe final billing for construction? 
Concernino the Lawsuit: There is no news regarding disposition of FAA's Financial assistance as of this 
writing. However, I would like to know the current status ofthe Legal proceedings, that may have taken place, 
if any, beyond the initial letters (re the estimated legal fees) from your attorney that were sent by the School to 
the PA. Thanks. 
ZJ 

From: coach27bbtaiaol,com [mailto:coach27bb@aol.com] 
Sent: Wednesday, May 18, 2011 9:30 AM 
To: Jaffery, Zaheer 
Subject: Re: 11-05-18, McClancy Close-out 

Zaheer, last time i spoke to Mr. spera, he said the balance was 10k and change. 

nick 

mailto:'coach27bb@aol.com'
mailto:coach27bb@aol.com
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The final payment application will be signed and sent to the school for submissioh LO the Port Authority. The requisition will 
be overnighted to the school on Monday May 9. 2011. 

Please feel free to contact me with any questions or concerns. 

Thank you 

> » "Jaffery, Zaheer" 05/05/11 9:42 AM > » 
Vincent, Good Morning. 

Please refer to the e-mail from Richard to you dated April 26.1 hate to be p o r s n i c k e t y but I need 
the current status ASAP. I wil l be calling FAA today or tomorrow about the status of their comment to 
provide Financial help to assist the SchooL I do not wish to be embarrassed when the(FAA) ask me 
why it is taking so long to close the project. I want to be able to advise them positively, and if NOT, to 
have a very good reason. 

Thanks. 

Vincent and Nick, 

PA has requested that a substantial completion be issued for McClancy school to assist them in authorizing the release of 
retainage to the school. 

Please add items that are outstanding from both Kenstar and the Owner's contractor in order to complete the project. 

Once all outstanding items have been accounted for, the following list will become the final punch list for the McClancy 
School. 

Complete List of Outstanding Items: 

1. Close out papenAfork required 
a, Release of Liens 

2. Acoustic Doors 
a. Door Hardware for Mall exit doors. 

b, Exit door from Multipurpose room. 

Please return list to me by End of Day tomorrow. 

Call me if there is something else I should knov̂  about. 

Richard 

From: Jaffery, Zaheer 
Sent: Tuesday, April 26, 2011 11:00 AM 
To: 'coach27bb@aol.com' 
Cc: Tragale, Ralph; Vero, Anthony; Resnick, Risa; 'rpiacentinl@ciardullo.com': 'vaulotta@ciardullo.com': Merchant, Kiran; 
Wells, Barbara 
Subject: 11-04-26, McClancy Close-out 

Nick, 
Lawsuit: I called FAA this morning and I have been informed that the School?s request for funding to defend 
against your Lawsuit has been forwarded to Washington but that the NYADO office has not heard back from 
that office as of this morning. I believe they will send a reminder after my call. 
Proiect Close-out: I also spoke to Richard Piacentini this morning. I expect that you will receive a Certificate of 
Substantial Completion very soon. There appears to be only the installation of two doors that is left to do. From 

mailto:'coach27bb@aol.com'
mailto:'rpiacentinl@ciardullo.com'
mailto:'vaulotta@ciardullo.com'


AUTHORITY OF NEW YORK AND Narf JERSEY AND AFFILIATES. IF YOU .JELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



J a f f e r y , Z a h e e r 

From: Jaffery, Zaheer 
Sent: Wednesday, May 18, 2011 1:50 PM 
To: 'coach27bb@ao(,com' 
Cc: Wells, Barbara; 'Maggie Hurley'; 'rpiacentini@ciardullo.com' 
Subject: 11-05-18, McClancy Close-out 

Nick, 
Payments to Consultant: Our payment records maintained by Anthony Spera show the Consultant Contract at 
S643.942.00. 
Amounts paid out are as follows: 

• $134,157 for Phase 1 {Prelim design) 

• $301,923 for Phase 2 (Final Design) 

• $200,000 for Construction Oversight, out of $207,862. 
• Therefore balance remaining is $207,862 minus $200,000 = $7,862.00. Unless there is an error in our records. If 

so, It will show up in JCA's records. 
Pavments for Construction: What Is the status of the final billing for construction? 
Concerning the Lawsuit: There is no news regarding disposition of FAA's Financial assistance as of this writing. However, 
I would like to know the current status of the Legal proceedings, that may have taken place, if any, beyond the initial 
letters (re the estimated legal fees) from your attorney that were sent by the School to the PA. Thanks. 
ZJ 

From: coach27bb@aol.com [mallto:coach27bb(§iaol.com] 
Sent: Wednesday, May 18, 2011 9:30 AM 
To: Jaffery, Zaheer 
Subject: Re; 11-05-18, McClancy Close-out 

Zaheer, last time I spoke to Mr. spera, he said the balance was 10k and change. 

nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: Vincent Gulotta <VGulotta@ciardullo,com>; rpiacentini <rpiacentini@ciardullo.com> 
Cc: coach27bb <coach27bb@aol.com>; Vero, Anthony <avero@panynj,gov>; Wells, Barbara <bwells@panynj.gov>; 
Szulc, Ewa <eszulc@panynj.gov>; Tragale, Ralph <rtragale@panynj.gov> 
Sent: Wed, May 18, 2011 9:27 am 
Subject: 11-05-18, McClancy Close-out 

McClancy was slated to be closed out by early May. We need the following to happen: 
The School to send final Construction Payment application to be sent to the REO, with the Cert of Completion. 
Our records show a balance of approx $7.8K yet to be paid to the AE. The School needs to fonward AE's final 
invoice to this office. 
Thanks. 
ZJ 
From: Vincent Gulotta rmailto:VGulotta@ciardullo.com1 
Sent: Monday, May 16, 2011 3:21 PM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.9Qm- Andrew.BrooksfSfaaqov: tom.felixfSfaa.gQv: Vero, Anthony; Wells. Barbara; Resnick, Risa; 
Tragale, Ralph 
Subject: Re: 11-05-16, McClancy Close-out 

Zaheer: 

mailto:'rpiacentini@ciardullo.com'
http://S643.942.00
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
mailto:rpiacentini@ciardullo.com
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PA has requested that a substantial completion be issued for McClancy school to assist them in authorizing the release of 
retainage to the school. 

Please add items that are outstanding from both Kenstar and the Owner's contractor in order to complete the project. 

Once all outstanding items have been accounted for, the following list will become the final punch list for the McClancy 
School. 

Complete List of Outstanding Items: 

1. Close out paperwork required 
a. Release of Liens 

2. Acoustic Doors 
a. Door Hardware for Mall exit doors, 

b, Exit door from Multipurpose room. 

Please return list to me by End of Day tomorrow. 

Call me if there is something else I should know about. 

Richard 

From: Jaffery, Zaheer 
Sent: Tuesday, April 26, 2011 11:00 AM 
To: 'coach27bbfa!aol.com' 
Cc: Tragale, Ralph; Vero, Anthony; Resnick, Risa; 'rpiacentini@ciardullo.com': 'vgulotta(@ciardullO-Com': Merchant, Kiran; 
Wells, Barbara 
Subject: 11-04-26, McClancy Close-out 

Nick, 
Lawsuit: I called FAA this morning and I have been informed that the School?s request for funding to defend 
againsi your Lawsuit has been forwarded to Washington but that the NYADO office has not heard back from 
that office as of this morning. I believe they will send a reminder after my call. 
Proiect Close-out: I also spoke to Richard Piacentini Ihis morning. I expect that you will receive a Certificate of 
Substantial Completion very soon. There appears to be only the installation of two doors that Is left to do. From 
your end / need to have a date* by which the project will be physically complete. It would help FAA NYADO if 
the project can be closed out construction-wise at least. Thanks. 
ZJ 
{ ' Your best guess}. 
From: coach27bb@aol.com [giailto:coach27bb@aol.com1 
Sent: Monday, April 11, 2011 1:26 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-04-11, McClancy Close-out 

we have asked tony to release some retainage money so we can pay some bills related to the project. 

—Original Message— 
From: Jaffery, Zaheer <2iaffervf@panvni.aov> 
To: coach27bb <coach27bbfa)aol.com> 
Sent: Mon, Ap r i l , 2011 1:05 pm 
Subject: RE: 11-04-11, McClanCy Close-out 

Is the School OK for funding? 

mailto:'rpiacentini@ciardullo.com'
mailto:coach27bb@aol.com
mailto:2iaffervf@panvni.aov


From; Szulc, Ewa 
Sent: Friday, April 22, 2011 8:28 AM 
To: 'coach27bb(a)aol.com' 
Subject: Final Payment for McClancy School. 

Good Morning, 

Can you please let me know the status of the Final Payment for McClancy School. 

Thank you, 
Ewa Szulc 
Office Engineer 
LGA REO 
718-533-3540 

jvazquez
Typewritten Text
Ex.5



John Ciardullo Associates, P.C. 

575 8th Avenues = 
New, Y^rkf §. . , 

T (:2i:i2.1.-^-ni) |n 
n"*viL.i-;irchik\'iiii>j ci'Mi — 

Date: February 9, 2011 

Mr. Ajathony Spera, Project Manager 
PANYNJ. Aviation 
225 Park Avenue South, 9*̂  floor 
New York, NY 10003 

Re: St Michael's School "As-Built drawings" 

We approve the attached drawings for Stage 1 Soundproofing project on Compact Disk 
submitted bythe General Contractor Jim Webber Associates for the St. Michael's School. These 
Window Replacement Drawings, to the best ofour knowledge represent the as the final "As-
Built" Drawings for this part ofthe work. 

We also approve the attached drawings for Stage 2 Soundproofmg project on Compact Disk 
submitted by the Genera! Contractor Beck and Sclafani Mechanical Piping Contractors, Inc for 
the St Michael's School. These Mechanical Ventilation Contract Drawings, to the best ofour 
knowledge represent the as the final "As-Built" Drawings for this part ofthe work. 

JoH?0 CII^QMOLL^ 

Sign & Seal 

X .\Sr'Dr K00F^ST-MKE5^CL0£EOl/T^SMS-AS' BUILT^rCHA. DOC 



f 
foliii Ciiirclulh) Associates, P.C. 

CONSULTANT CERTIFICATION OF CONSTRUCTION COMPLETION 
ST. MICHAEL'S SCHOOL VENTILATION 

SCHOOL SOUNDPROOFING PROJECT 

Pursuant lo the provisions of Section 509(d) of the Airport and Air\tay Improvement Act of 
1982. 1. John Ciardullo. as authonzed representative of Jolm Ciardullo Associates PC. hereby 
certify that: 

I. All construction work in this project has been performed and completed in its entirety, in full 
conformity with the approved plans and specifications submitted wiih the certification dated 
12/19/05, SCA or Port Authority/FAA approved change orders, and all tests including the post-
constnjction acoustic test have been performed, and determined to be in compliance with the 
Project requirements. I ftirthcr certify that the interior noise levels ofthe ftinded areas under this 
program when not occupied but fully operational, including the simultaneous operation of all 
HVAC systems, do not exceed the goal specified by the Port Authority. 

2. To the best of my knowledge, under SCA Supervision and monitoring there has been full 
compliance with all labor provisions in the project coniracts and subcontracts. 

3. Final As-Built Plan Drawings have been prepared and submitted to the Port Authority. 

4. Liquidated damages were not assessed against the contractor. 

5. All Warranties, Guarantees and Equipment manuals have been provided to the owner. 

Proiect Milestones 

Bid 

Award of Construction 

Stan of Construclion (KOM) 

itial Completion 

ispection 

Date 

10/19/04 

05/12/05 

NTP-05/29/05 

COSC-10/12/08 

11/04/2012 

Dite 

c • 

575 8tli AvcmiL', 20''' Fir New York, NY lOniK 
T: 212.24.6-0010 F: 212-24,^002(1 
wTvw.JLa-.irtliiietture.tnin 

interiors rri 

architecture 
« s i 

Q -



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, May 18, 2011 9:27 AM 
To: 'Vincent Gulotta"; 'rpiacentiniigciardullo.com' 
Cc: coach27bb(gaol.com; Vero, Anthony; Wells, Barbara; Szulc, Ewa; Tragale, Ralph 
Subject: 11-05-18. McClancy Close-out 

McClancy was slated to be closed out by early May. We need the following to happen: 
The School to send final Construction Payment application to be sent to the REO, with the Cert of Completion. 
Our records show a balance of approx $7.8K yet to be paid to the AE. The School needs to forward AE's final invoice to 
this office. 
Thanks. 
ZJ 

From: Vincent Gulotta [mailto:VGulotta@clardullo.com] 
Sent: Monday, May 16, 2011 3:21 PM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.com; Andrew.Brooks@faa.gov; tom.fellx@faa.gov; Vero, Anthony; Wells, Barbara; Resnick, Risa; 
Tragale, Ralph 
Subject: Re: 11-05-16, McClancy Close-out 

Zaheer: 

The letter was sent out and should have iseen delivered to Tony Vero today. 

Vincent Gulotta 
John Clardullio /Associates P.C. 
575 8th Avenue, 20th Floor 
New York, NY 10018 
Ph: 212-245-0010 ext 7325 
Fx: 212-245-0020 
E; vgulotta@cIardullo.com 

>>> "Jaffer/, Zaheer" 05/16/11 12:03 PM >>> 
Vincent, 
Please advise status of Cert of Completion. 
Thanks. 
ZJ 

From: Vincent Gulotta [mailto:VGulotta@ciardullo.com] 
Sent: Friday, May 06, 2011 12:37 PM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.com; Vero, Anthony; V /̂ells, Barbara; Resnick, Risa; Tragale, Ralph 
Subject: Re: 11-05-05, McClancy Close-out 

Zaheer: 

Please find the update ttelow for the McClancy sound proofing project: 

All physical work Is complete to the schools satisfaction. Mr. Melito, the schools representative, will prepare a letter of 
completion next week to submit to the Port Authority by Wednesday May 11, 2011. 

The fire alarm was inspected by the FDNY last night and passed. I am awaiting the physical final signoff. 

1 
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The schools is currently working with Nenstar's bonding company for resolve all licuS placed on the school. This process is 
ongoing and out of our control. 

The final payment application will be signed and sent to the school for submission to the Port Authority. The requisition 
will be overnighted to the school on Monday May 9. 2011. 

Please feel free to contact me with any questions or concerns. 

Thank you 

> » "Jaffery, Zaheer" 05/05/11 9:42 AM » > 
Vincent, Good Morning. 

Please refer to the e-mail from Richard to you dated April 26.1 hate to be persnickety but t need the current status 
ASAP. I will be calling FAA today or tomorrow about the status of their comment to provide Financial help to assist the 
School. I do not wish to be embarrassed when the(FAA) ask me why it is taking so long to close the project. I want to be 
able to advise them positively, and if NOT, to have a very good reason. 

Thanks. 

Vincent and Nici<, 

PA has requestetj that a substantial completion be issued for McClancy school to assist them in 
authorizing the release of retainage to the school. 

Please add items that are outstanding from both Kenstar and the Owner's contractor in order to 
complete the project. 

Once all outstanding items have been accounted for, the following list will become the final punch list 
for the McClancy School. 

Complete List of Outstanding items: 

1. Close out paperworic required 
a. Release of Liens 

2. Acoustic Doors 
a. Door Hardware for Mall exit doors. 

b. Exit door from Multipurpose room. 

Please return list to me by End of Day tomorrow. 

Call me if there is something else I should know about. 

Richard 

From: Jaffery, Zaheer 
Sent: Tuesday, April 26, 2011 11:00 AM 
To: 'coach27bb@aol.com' 
Cc: Tragale, Ralph; Vero, Anthony; Resnick, Risa; 'rpiacentini@ciardullo.com'; Vgulotta@ciardullo.com'; Merchant, Kiran; 
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Wells, Barbara 
Subject: 11-04-26, McClancy Close-out 

Nick, 
Lawsuit: I called FAA this morning and I have been informed that the School?s request for funding to defend against your 
Lawsuit has been forwarded to Washington but that the NYADO office has not heard back from that office as of this 
morning. I believe they will send a reminder after my call. 
Proiect Close-out: I also spoke to Richard Piacentini this morning, I expect that you will receive a Certificate of 
Substantial completion very soon. There appears to be only the installation of two doors that is left to do. From your 
end / need to hove a date* by which the project will be physically complete. It would help FAA NYADO if the project can 
be closed out construction-wise at least. Thanks. 
ZJ 
{* Your best guess}. 

From: coach27bb@aol.com [mallto:coach27bb@aol,coml 
Sent: Monday, April 11, 2011 1:26 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-04-11, McClancy Close-out 

we have asked tony to release some retainage money so we can pay some bills related to the project. 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj,gov> 
To: coach27bb <coach27bb@aol.com> 
Sent: Mon. Apr 11, 2011 1:05 pm 
Subject: RE: 11-04-11, McClancy Close-out 

Is the School OK for funding? 

From: coach27bb(5iaol.com lmailto:coach27bb@aol,coml 
Sent: Monday, April 11, 2011 1:01 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-04-11, McClancy Close-out 

except for the mpr door and some sealing, its done, so 95% and it should be finished b early may if not sooner, 

Original Message— 
From: Jaffery, Zaheer <zlaffervfaipanvni.aov> 
To; coach27bb <coach27bb(g)aol.com> 
Cc; Vero, Anthony <averotaipanvni.Qov>: rpiacentini <rpiacentini@ciardullo.com 
Sent: Mon, Apr 11, 2011 12:34 pm 
Subject. 11-04-11, McClancy Close-out 

> 

Nick, 
What is the construction completion status, and how soon could we close this out? 
Thanks. 
ZJ 

NOTICE: THIS E-MAIL P>11D ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 
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NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION . AOM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SEIODER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), MJD DESTROY ANY 
PRINTOUTS. 
NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 
NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION PROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL {ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



Jaffery, Zaheer 

From: Wells, Barbara 
Sent; Friday, May 13, 2011 2:15 PM 
To: Jaffery, Zaheer; 'coach27bb@aol.com' 
Subject: RE: 11-05-13, final close out/ Lawsuit 

The Project ID Code for LGA is CA02-053. 

From: Jaffery, Zaheer 
Sent: Friday, May 13, 2011 2:03 PM 
To: 'coach27bb@aol.com' 
Cc: Wells, Barbara 
Subject: RE: 11-05-13, final close out/ Lawsuit 

Nick, 
I think my colleague Barbara Is better-equipped to respond on the Project number issue. Why do you need a "number"? 
ZJ 
By the way, I heard from Tom Felix of FAA around 12.45 pm today. He wrote back that they (he and Andrew) keep 
reminding HQ but they don't have an answer yet on the legal cost yet. 

From: coach27bb(9iaol.com [mailto:coach27bb@aol.com] 
Sent: Friday, May 13, 2011 1:49 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-05-13, final close out/ Lawsuit 

zaheer, can you give me the number for the soundproofing project, like Iga 223or some thing like that. 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb <coach27bb@aol.com> 
Cc; AnneMarie.Anzalone <AnneMarie.Anzalone@mail.house.gov> 
Sent: Fri, May 13,2011 10:06 am 
Subject: 11-05-13, final close out/Lawsuit 

I called FAA Tom Felix and Andrew Brooks. Andrew won't be in today. I left a voice message for Tom. He will 
call me if he is in today. If not I expect to hear from him Monday. 
In the meantime, please keep me updated about the lawsuit. 
ZJ 

From: Jaffery, Zaheer 
Sent: Friday, May 13. 2011 9:47 AM 
To: 'coach27bb@aol,com' 
Cc: AnneMarre.Anzalonef@mail.hou5e.Qov 
Subject: 11-05-13, final close out 

Thank you Nick. This is great news. 
I haven't heard yet from FAA yet but now 1 feel encouraged to call and find out what they are doing. 
ZJ 

From: coach27bbta?aol.cQm fmailto:coach27bbta?aol,com] 
Sent: Friday, May 13, 2011 9:44 AM 
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To: Vero. Anthony 
Cc: Jaffery, Zaheer; AnneMarie.AnzalonefSmail.house,gov 
Subject: final close out 

Tony, i have sent you the final closeout package, the pay app, .letter from the school closing out the job. it has been sent 
fed ex and it will be in your office monday. Any issues, please let me know. 

nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OP NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



Jaffery, Zaheer 

From: Jaffery. Zaheer 
Sent: Friday, May 13, 2011 2:03 PM 
To: 'coach27bb@aol.com' 
Cc: Wells. Barbara 
Subject: RE: 11-05-13, final close out/Lawsuit 

Nick, 

i think my colleague Barbara is better-equipped to respond on the Project number issue. Why do you need a "number"? 
ZJ 
By the way, I heard from Tom Felix of FAA around 12.45 pm today. He wrote back that they (he and Andrew) keep 
reminding HQ but they don't have an answer yet on the legal cost yet. 

Fromi coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, May 13, 2011 1:49 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-05-13, final close out/ Lawsuit 

zaheer, can you give me the number for the soundproofing project, like Iga 223or some thing like that. 

—Original Message— 
From: Jaffery, Zaheer <zjaffery(@panynj.gov> 
To: coach27bb <coach27bb@aol.com> 
Cc: AnneMarie.Anzalone <AnneMarie.Anzalone@mail.house.gov> 
Sent: Fri. May 13. 2011 10:06 am 
Subject: 11-05-13, final close out/ Lawsuit 

I called FAA Tom Felix and Andrew Brooks. Andrew won't be in today. I left a voice message for Tom. He will 
call me if he is in today. If not I expect to hear from him Monday, 
In the meantime, please keep me updated about the lawsuit. 
ZJ 

From: Jaffery. Zaheer 
Sent: Friday, May 13, 2011 9:47 AM 
To: •coach27bb@aol.com' 
Cc: AnneMarie,Anzalone@mail.house.aQv 
Subject: 11-05-13, final closeout 

Thank you Nick. This is great news. 
I haven't heard yet from FAA yet but now I feel encouraged to call and find out what they are doing. 
ZJ 

From: coach27bb@aol,com fmailto:cQach27bb@aol.coml 
Sent: Friday, May 13, 2011 9:44 AM 
To: Vero, Anthony 
Cc: Jaffery, Zaheer; AnneMarie.Anzalonetaimail.house.Qov 
Subject: final close out 

Tony, i have sent you the final closeout package, the pay app, Jetter from the school closing out the job. it has been sent 
fed ex and it will be in your office monday. Any issues, please let me know. 

nick 
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Jaf fery, Zaheer 
0 

From: Jaffery, Zaheer 
Sent: Friday. May 13, 2011 10:06 AM 
To: 'coach27bb@aol.com' 
Cc: 'AnneMarie.Anzalone(gmail.house.gov' 
Subject: 11 -05-13. final close out/ Lawsuit 

I called FAA Tom Felix and Andrew Brooks. Andrew won't be in today. I left a voice message fo r lo rn . He will call me if he 
is in today. If not I expect to hear from him Monday. 
In the meantime, please keep me updated about the lawsuit. 
ZJ 

From: Jaft'ery, Zaheer 
Sent: Friday, May 13, 2011 9:47 AM 
To: 'coach27bb@aol.com' 
Cc: AnneMarie.Anzalone@mail.house.gov 
Subject : U-05-13, final close out 

Thank you Nick, This is great news. 

I haven't heard yet from FAA yet but now I feel encouraged to call and find out what they are doinf 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, May 13, 2011 9:44 AM 
To: Vero, Anthony 
Cc: Jaffery, Zaheer; AnneMarie.Anzalone@mail.house.gov 
Subject : final close out 

Tony, i have sent you the final closeout package, the pay app, .letter from the school closing out the job. it has been sent 
fed ex and it will be in your office monday. Any issues, please let me know. 

nick 
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Jaffery, Zaheer 

From; Jaffery, Zaheer 
Sent: Thursday, May 05. 2011 9:42 AM 
To: Vgulotta@ciardullo.com' 
Co: Tragale, Ralph; Vero, Anthony; Resnick. Risa; Wells, Barbara; •coach27bb@aol.com' 
Subject: 11-05-05, McClancy Close-out 

Importance: High 

Vincent, Good Morning. 

Please refer to the e-mail from Richard to you dated April 26.1 hate to be persnickety but I need the current status 
ASAP. I will be calling FAA today or tomorrow about the status of their comment to provide Financial help to assist the 
School. I do not wish to be embarrassed when the(FAA) ask me why it is taking so long to close the project. I want to be 
able to advise them positively, and If NOT, to have a very good reason. 

Thanks. 

Vincent and Nick, 

PA has requested that a substantial completion be issued for McClancy school to assist them in 
authorizing the release of retainage to the school. 

Please add items that are outstanding from both Kenstar and the Owner's contractor in order to 
complete the project. 

Once all outstanding items have been accounted for, the follovi/ing list will become the final punch list 
for the McClancy School. 

Complete List of Outstanding Items; 

1. Close out paperwork required 
a. Release of Liens 

2. Acoustic Doors 
a. Door Hardware for Mall exit doors. 

b. Exit door from Multipurpose room. 

Please return list to me by End of Day tomorrow. 

Call me if there is something else I should know about. 

Richard 

From; Jaffery, Zaheer 
Sent: Tuesday, April 26, 2011 11:00 AM 
To: 'coach27bb@aol.com' 
Cc: Tragale, Ralph; Vero, Anthony; Resnick, Risa; 'rpiacentini@clardullo.com'; 'vgulotta@ciardullo.com'; Merchant, Kiran; 

mailto:Vgulotta@ciardullo.com'
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Wells, Barbara 
Subject: 11-04-26, McClancy Close-out 

Nick, 
Lavî suit: t called FAA this morning and I have been informed that the School's request for funding to defend against your 
Lawsuit has been forwarded to Washington but that the NYADO office has not heard back from that office as of this 
morning. I believe they will send a reminder after my call. 
Proiect Close-out: I also spoke to Richard Piacentini this morning. I expect that you will receive a Certificate of 
Substantial Completion very soon. There appears to be only the installation of two doors that is left to do. From your 
end / need to hove a dote* by which the project will be physically complete. It would help FAA NYADO if the project can 
be closed out construction-wise at least. Thanks. 
ZJ 
{* Your best guess}. 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, April 11, 20111:26 PM 
To: Jafl'ery, Zaheer 
Subject: Re: 11-04-11, McClancy Close-out 

we have asked tony to release some retainage money so we can pay some bills related to the project. 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb <coach27bb@aol.com> 
Sent: Mon, Apr 11, 2011 1:05 pm 
Subject: RE: 11-04-11, McClancy Close-out 

Is the School OK for funding? 

From: coach27bb@aol.com fmailto:coach27bb@aoi.coml 
Sent: Monday, April 11, 2011 1:01 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-04-11, McClancy Close-out 

except for the mpr door and some sealing, its done, so 95% and it should be finished b early may if not sooner. 

—Original Message— 
From: Jaffery, Zaheer <ziafferv@panvni.QQV> 
To: coach27bb <coach27bb@aol.com> 
Cc: Vero, Anthony <avero@Danvni.qov>: rpiacentini <rDiacentini@clardullo.com> 
Sent: Mon, Apr 11, 2011 12:34 pm 
Subject: 11-04-11. McClancy Close-out 

Nick, 
What is the construction completion status, and how soon could we close this out? 
Thanks. 
ZJ 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OP NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday. May 04, 2011 1:48 PM 
To: 'coach27bb@aol.com' 
Subject: RE: 11-05-04, % Completion 

Great. Thanks. 
I will call FAA tomorrow or the day after. Do not hesitate to remind me. 
Keep dry, and your spirits up. My regards to the Brother(s). 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, May 04, 2011 12:50 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-05-04, % Completion 

yes 99.5 ok 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj,gov> 
To: coach27bb <coach27bb@aol.com> 
Sent: Wed, May 4, 2011 10:23 am 
Subject: 11-05-04, % Completion 

Nick, 
If the Final Pay App goes to PA and in the next week you will finish the only door left, shouldn't the work be 
more like 99% complete? 
ZJ 

From: coach27bb(a}aol.com fmailto:coach27bb@aol.com1 
Sent: Wednesday, May 04, 2011 9:35 AM 
To: Jaffery, Zaheer 
Subject: Re: 11-05-03, decision 

Zaheer. the final pay app will be at the PA by monday. The work is 95% done and only the mpr door Is left. That should 
be finished by next week. 

nick 

—Original Message— 
From: Jaffery. Zaheer <ziafferv@Danvni.qov> 
To: coach27bb <coach27bb(aiaol.com> 
Sent: Tue, May 3, 2011 2:58 pm 
Subject: 11-05-03, decision 

Nick, 
I spoke to Andrew Brooks of FAA last week. He told me that because of the amount involved, the decision has 
to be made in Washington and that Andrew would advise me as soon as he knew. When I spoke to him the 
matter had been in Washington just a few days (less than or about a week, if I remember correctly). Andrew is 
off for a couple of days {I suspect health reasons). He might be in tomorrow or Thursday 
Friday might be a good reminder point. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday. May 04, 2011 10:24 AM 
To: 'coach27bb@aol.com' 
Subject: 11-05-04, % Completion 

Nick, 
If the Final Pay App goes to PA and in the next week you will finish the only door left, shouldn't the work be more like 
99% complete? 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, May 04, 2011 9:35 AM 
To: Jaffery, Zaheer 
Subject: Re: 11-05-03, decision 

Zaheer, the final pay app will be at the PA by monday. The work is 95% done and only the mpr door is left. That should 
be finished by next week. 

nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj,gov> 
To: coach27bb <coach27bb@aol.com> 
Sent: Tue, May 3, 2011 2:58 pm 
Subject: 11-05-03, decision 

Nick, 
I spoke to Andrew Brooks of FAA last week. He told me that because of the amount involved, the decision has 
to be made in Washington and that Andrew would advise me as soon as he knew. When I spoke to him the 
matter had been in Washington just a few days {less than or about a week, if I remember correctly). Andrew is 
off for a couple of days {I suspect health reasons). He might be in tomorrow or Thursday 
Friday might be a good reminder point. 
When I call Andrew, he would also want to know the status ofthe project. I was hoping you would tell me that 
the Punch-list has been completed and the final payment is in process. 1 am now going to call you. 
Regards. 
ZJ 

From: coach27bb(a)aol.com fmailto:coach27bb@aol.coml 
Sent: Tuesday, May 03. 2011 12:46 PM 
To: Jaffery. Zaheer 
Subject: decision 

Zaheer, has the faa/pa made a decision on the legal fees. Please advise on how we should proceed. 

thank you, 

nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SEIODER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
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1 1 0 0 
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McClancy; Tel Nick Melito. Voice message. FAA has sent Legal Defense Fund 
request to Washington. When I speak to FAA I need to be able to tell them that 
the Project construction Is complete. 

Jaffery, Zaheer 

Notes 

5/3/2011 4:28 PM 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, May 03. 2011 2:59 PM 
To: 'coach27bb@aol.com" 
Subject: 11 -05-03, decision 

Nick, 
I spoke to Andrew Brooks of FAA last week. He told me that because of the amount involved, the decision has to be 
made in Washington and that Andrew would advise me as soon as he knew. When I spoke to him the matter had been 
in Washington just a few days (less than or about a week, if I remember correctly}. Andrew is off for a couple of days (I 
suspect health reasons). He might be In tomorrow or Thursday 
Friday might be a good reminder point. 
When I call Andrew, he would also want to know the status of the project. I was hoping you would tell me that the 
Punch-list has been completed and the final payment is In process. I am now going to call you. 
Regards. 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, May 03, 2011 12:46 Pf̂  
To: Jaffery, Zaheer 
Subject: decision 

Zaheer, has the faa/pa made a decision on the legal fees. Please advise on how we should proceed. 

thank you, 

nick 
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McClancy: tel Nick Melito/ He was In South (or North?) Carolina, Ho had no 
information regarding any Funding promised by or expected from FAA. 

Daily Task List 
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r Msgr. McClancy D 

Notes 

Jaffery, Zaheer 4/26/2011 4:56 PM 



Jaffery, Zaheer 

From: coach27bb@aol.com 
Sent: Tuesday, AphI 26, 2011 3:31 PM 
To: Jaffery. Zaheer 
Subject: Re: 11-04-26, McClancy Close-out 

i will be back in ny on monday the 2nd of may to take care of this. 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb <coach27bb@aol.com> 
Cc: Tragale. Ralph <rtragale@panynj.gov>; Vero. Anthony <avero@panynj.gov>; Resnick, Risa 
<raresnick@panynj.gov>; rpiacentini <rpiacentini@ciardullo.com>; vgulotta <vgulotta@ciardullo.com>; Merchant, Kiran 
<kmerchant@panynj.gov>;.Wells. Barbara <bwells@panynj.gov> 
Sent: Tue, Apr 26, 2011 7:00 am 
Subject: 11-04-26, McClancy Close-out 

Nick, 
Lawsuit: I called FAA this morning and I have been infomied that the School's request for funding to defend against your 
Lawsuit has been fonwarded to Washington but that the NYADO office has not heard back from that office as of this 
morning. I believe they will send a reminder after my call. 
Proiect Close-out: I also spoke to Richard Piacentini this morning. I expect that you will receive a Certificate of Substantial 
Completion very soon. There appears to be only the installation of two doors that is left to do. From your end / need to 
have a date" by which the project will be physically complete. It would help FAA NYADO if the project can be closed out 
construction-wise at least. Thanks. 
ZJ 
{'Your best guess}. 

From: coach27bbfaaol.com fmailto:coach27bb@aol-com1 
Sent: Monday. April 11, 2011 1:26 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-04-11, McClancy Close-out 

we have asked tony to release some retainage money so we can pay some bills related to the project. 

—Original Message— 
From: Jaffery, Zaheer <ziafferv@panvni.QOv> 
To: coach27bb <coach27bb(ajaol.com> 
Sent: Mon, Apr 11, 2011 1:05 pm 
Subject: RE: 11-04-11, McClancy Close-out 

Is the School OK for funding? 

From: c09cfi27bb(aiaol.(;Qm rmailto:coach27bb@aol.coml 
Sent: Monday, April 11. 2011 1:01 PM 
To: Jaffery. Zaheer 
Subject: Re: 11-04-11, McClancy Close-out 

except for the mpr door and some sealing, its done, so 95% and it should be finished b early may if not sooner. 

—Original Message— 
From: Jaffery, Zaheer <ziafferv@panvni.gQv> 
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Jaffery, Zaheer 

From; Richard Piacentini [RPiacentini@ciardullo.com] 
Sent: Tuesday. April 26, 2011 1:24 PM 
To: coach27bb@aol.com; Vincent Gulotta 
Cc: Jaffery, Zaheer 
Subject: Substantial completion of McClancy: 

Vincent and Nick, 

PA has requested that a substantial completion be issued for McClancy school to assist them in 
authorizing the release of retainage to the school. 

Please add items that are outstanding from both Kenstar and the Owner's contractor in order to 
complete the project. 

Once all outstanding items have been accounted for, the follow/ing list w/ill become the final punch list 
for the McClancy School. 

Complete List of Outstanding Items: 

1. Close oul paperwork required 
a. Release of Liens 

2. Acoustic Doors 
a. Door Hardware for Mail exit doors. 

b. Exit door from Multipurpose room. 

Please return list to me by End of Day tomorrow. 

Call me if there is something else I should know about. 

Richard 

mailto:RPiacentini@ciardullo.com
mailto:coach27bb@aol.com


From: Jaffery, Zaheer 
Sent: Monday, April 18, 2011 12:41 PM 
To: 'coach27bb@aol.com' 
Cc: Resnick, Risa 
Subject: RE: 11-04-18, McClancy lawsuit 

Thanks. 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, April 18, 2011 12:40 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-04-18, McClancy lawsuit 

Zaheer, it Is Ken Stars bonding company, Hanover. We need to dear the liens on our building. Legal fees 300k over 
3 years is the estimate. 

nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj,gov> 
To: coach27bb <coach27bb@aol.com> 
Cc: brojoesc <brojoesc@gmail.com>; bro_rocco <bro_rocco@prodigy.net>; AnneMarie.Anzalone 
<AnneMarie.Anzalone@mail.house.gov>; Resnick, Risa <raresnick@panynj.gov> 
Sent: Mon, Apr 18, 2011 12:23 pm 
Subject: 11-04-18, McClancy lawsuit 

Thanks Nick. Two quick questions: 
• Why is the Bonding Co, involved? I am assuming this Is Travelers? 
• Please give me estimate of Legal costs, including your Attorney's fees. You may have fonA'arded it 

to Anthony. Just give me the round num 
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Thank you for your assistance in this matter. 

Carl 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IP YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 



From: Jaffery, Zaheer 
Sent: Monday, April 18, 2011 11:55 AM 
To: 'coach27t3b@aol.com' 
Cc: brojoesc@gmail.com; bro_rocco@prodigy.net 
Subject: 11-04-18, lawsuit 

Good Morning Nick, 
1 called FAA little while ago and asked for the status on Financial assistance to the School towards defraying their 
Legal defense costs. FAA will provide aid; the exact amount is not known at this point. A letter will be coming in a 
few days and will clarify this issue. 
In the meantime: Please Advise me: 

• V^hat is the completion status as of today? And 

• Is there any further information on the status of the Legal Action? In your response please include relevant 
correspondence to and from your Attorneys. 

Regards. 

Zaheer jaffery 
Port Authority of NY &NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
7(212) 435-3768: F (212) 435-3833 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, April 04, 2011 10:29 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; brojoesc@gmail.com; bro_rocco@prodigy.net 
Subject: lawsuit 

Good morning Zaheer, I hope you are well. Now that Mr.Spera has retired, I want to make sure we have 
representation with the PA/FAA. I hope you are that person. The school sent MR.Spera the proposal for attorney fees 
to defend the school in the lawsuit. As of yet, we have not heard back from anyone in the PA/FAA. I know these things 
take time, but the school has to know where we stand. Please provide us with an update as soon as you can. This is a 
critical time for our school and it is imperative that the PA/FAA stands by our school. 

thank you, 

Nick 
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—Original Message— 
From: Jaffery, Zaheer <ziafferv@panvni.gov> 
To: coach27bb <coach27bb@aol.com> 
Cc: brojoesc <broioescO!an^ail,com>: bro_rocco <bro rocco@Drodiav.net> 
Sent: Mon, Apr 18, 2011 11:55 am 
Subject: 11-04-18, lawsuit 

Good Morning Nick, 
I called FAA little while ago and asked for the status on Financial assistance to the School towards 
defraying their Legal defense costs. FAA will provide aid; the exact amount is not known at this point. A 
letter will be coming in a few days and will clarify this issue. 
In the meantime: Please Advise me: 

• What is the completion status as of today? And 
• Is there any further information on the status ofthe Legal Action? In your response please include 

relevant correspondence to and from your Attorneys. 
Regards. 

Zaheer Jaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South. 9th. Floor 
NY. NY 10003 
T(212) 435-3768: F (212) 435-3833 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, April 04, 2011 10:29 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; broioesc@qmaii.com: bro roccotSprodlQv.net 
Subject: lawsuit 

Good morning Zaheer, I hope you are well. Now that Mr.Spera has retired, I want to make sure we have 
representation with the PA/FAA. I hope you are that person. The school sent MR.Spera the proposal for attorney fees 
to defend the school in the lawsuit. As of yet, we have not heard back from anyone in the PA/FAA. I know these things 
take time, but the school has to know where we stand. Please provide us with an update as soon as you can. This is a 
critical time for our school and it is imperative that the PA/FAA stands by our school. 

thank you, 

Nick 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 
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From: Jaffery, Zaheer 
Sent: Monday, April 18, 2011 12:41 PM 
To: 'coach27bb@aol.com' 
Cc: Resnick, Risa 
Subject: RE: 11-04-18, McClancy lawsuit 

Thanks. 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, April 18, 2011 12:40 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-04-18, McClancy lawsuit 

Zaheer, it is Ken Stars bonding company, Hanover. We need to clear the liens on our building. Legal fees 300k over 
3 years is the estimate. 

nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery(gpanynj.gov> 
To: coach27bb <coach27bb@aol.com> 
Cc: brojoesc <brojoesc@gmail.com>; bro_rocco <bro_rocco@prodigy.net>; AnneMarie.Anzalone 
<Annef^arie.Anzalone{gmail.house.gov>; Resnick, Risa <raresnick@panynj.gov> 
Sent:Mon, AprlS, 2011 12:23 pm 
Subject: 11-04-18, McClancy lawsuit 

Thanks Nick, Two quick questions: 
• Why is the Bonding Co. involved? I am assuming this is Travelers? 
• Please give me estimate of Legal costs, including your Attorney's fees. You may have forwarded it 

to Anthony. Just give me the round numbers please, 
ZJ 

From: coach27bb@aol.com fmailto:coach27bb@aol,coml 
Sent: Monday, April 18, 2011 12:05 PM 
To: Jaffery, Zaheer 
Cc: broioesc@qmail.com: bro rocco@prodiQv.net: AnneMarie-Anzalone@mail.house-aov 
Subject: Re: 11-04-18. lawsuit 

Zaheer, thank you for staying on top of things. The project is 95% complete. The mall doors are finished, The door in 
the MPR Is being put in over the break along with some corking work. We are waiting for GC's bonding Company to 
give us direction on payment. There is nothing new to report on the lawsuit,our lawyers are waiting on new legal 
papers. I will report all news and updates directly to you. 

thanks again, 

nick 
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Jaffery, Zaheer . ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ . ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ -

From: coach27bb@aol.com 
Sent: Monday, April 11,2011 1:26 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-04-11, McClancy Close-out 

we have asked tony to release some retainage money so we can pay some bills related to the project. 

—Original Message— 
From: Jaffery, Zaheer <zjaffB7@panynj.g0v> 
To: coach27bb <coach27bb@aol.com> 
Sent: Mon, Apr 11, 2011 1:05 pm 
Subject: RE: 11-04-11, McClancy Close-out 

Is the School OK for funding? 

From: ggach27bb@aol.com fmailto:coach27bb@aol,com] 
Sent: Monday, April 11. 2011 1:01 PM 
To: Jaffery, Zaheer 
Subject: Re: 11-04-11, McClancy Close-out 

except for the mpr door and some sealing, its done, so 95% and it should be finished b early may if not sooner. 

—Original Message— 
From: Jaffery, Zaheer <ziafferY@Danvni.qov> 
To: coach27bb <coach27bb@aol.com> 
Cc: Vero, Anthony <avero@panvni.aov>: rpiacentini <rpiacentini@ciardullo.com> 
Sent: Mon. Apr 11, 2011 12:34 pm 
Subject: 11-04-11, McClancy Close-out 

Nick, 
What is the construction completion status, and how soon could we close this out? 
Thanks. 
2J 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 
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Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 

Subject: 

Jaffery, Zaheer 
Monday, April 11, 2011 12:28 PM 
'coach27bb@aol.com' 
Vero. Anthony; bro_rocco@prodigy.net; brojoesc@gmail.com; 
AnneMarie.Anzalone@mall.house.gov; Merchant. Kiran; Tragale. Ralph 
11-04-11, McClancy lawsuit 

Nick, 
I have just received word back from FAA acknowledging receipt of Anthony's letter. FAA are reviewing the letter but 
do not have a response at this time. 
Will keep you posted. 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, April 11, 2011 7:53 AM 
To: Jaffery, Zaheer 
Cci Vero, Anthony; bro_rocco@prodigy.net; brojoesc@gmail.com; AnneMarie.Anzalone@mall.house.gov 
Subject: lawsuit 

Good Morning Zaheer, It has been almost 2 weeks and we have heard nothing from the FAA/PA. The school is in a 
very perilous situation and needs the backing of the FAA/PA. The school and the lawyers are waiting for a response to 
our request. It is imperative that we get some sort of reply so we can at least inform our lawyers to proceed. We are 
asking you to see if you can get some type of answer this week. We all know that this Is a time sensitive issue and 
needs to be addressed now. Please understand this is not a demand but It is a request for help. 

thank you, 

nick 
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From: Jaffery, Zaheer 
Sent: Monday, April 11, 2011 10:56 AM 
To: 'coach27bb@aol.com' 
Cc: Vero, Anthony; bn3_rocco@prodlgy.net; broJoesc@gmail.com; AnneMarle.Anzalone@mail.house.gov; Tragale, 
Ralph; Resnick, Risa; Radinson, W îlliam 
Subject: 11-04-11, McClancy lawsuit 

Good rviorning Nick. 
1 will give you some feedback today if the concerned person at FAA is available. 1 believe Anthony Spera had mailed a 
formal letter to FAA. I know he did send them an e-mail on April 3. FAA would have needed a few days to digest the 
information and get back. 
But you will hear from me today, regardless. 
Regards. 
ZJ 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, April 11, 2011 7:53 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; bro_rocco@prodigy.net; brojoesc@gmail.com; AnneMarie.Anzalone@mail.house.gov 
Subject: lawsuit 

Good Morning Zaheer. It has been almost 2 weeks and we have heard nothing from the FAA/PA. The school is in a 
very perilous situation and needs the backing of the FAA/PA. The school and the lawyers are waiting for a response to 
our request. It is imperative that we get some sort of reply so we can at least inform our lawyers to proceed. We are 
asking you to see if you can get some type of answer this week. We all know that this is a time sensitive issue and 
needs to be addressed now. Please understand this is not a demand but it is a request for help, 

thank you, 

nick 
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From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, April 11, 2011 7:53 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; bro_rocco@prodigy.net; brojoesc@gmail.com; AnneMarie.Anzalone@mall.house,gov 
Subject: lawsuit 

Good Morning Zaheer, It has been almost 2 weeks and we have heard nothing from the FAA/PA. The school is in a 
very perilous situation and needs the backing of the FAA/PA. The school and the lawyers are waiting for a response to 
our request. It is imperative that we get some sort of reply so we can at least inform our lawyers to proceed. We are 
asking you to see if you can get some type of answer this week. We all know that this is a time sensitive issue and 
needs to be addressed now. Please understand this is not a demand but it is a request for help. 

thank you, 

nick 
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From: Spera, Anthony 
Sent: Tuesday, March 29, 2011 8:24 AM 
To: 'coach27bb@aol.com' 
Cc: Jaffery, Zaheer 
Subject: RE: Msgr. McClancy 

nd Nick, I will immediately forward this to FAA. As you know, I am retiring as of April 2 but Zaheer will follow up. 

This is one of the open items that I regret leaving behind. However, It seems there is always an number of such items 
and, for me, now it is time to move on. Please be assured that the action remains in good hands, Sincerely, Anthony 

From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, March 29, 2011 12:30 AM 
To: Spera, Anthony; Jaffery, Zaheer 
Subject: Fwd: Msgr. McClancy 
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Dear Mr. Spera, I have attached the t-aorneys proposal. This is going to have to jjw to another level. The school is 
counting on the PA/FAA to back the school. Please feel free to call me if you have any questions. Nick 

—Original Message— 
From: Frank Scahill <frank@psnylaw,com> 
To: coach27bb <coach27bb(gaol.com> 
Cc: garyesq <garyesq@aol.com>; risi.associates <risi.associates@rcn.com> 
Sent: Mon, Mar 28, 2011 8:06 pm 
Subject: Msgr. McClancy 

Nick—attached is the letter we discussed for you to present to the Port 
Authority. I included a figure for a retainer for you to present as the initial 
costs for defense. As we discussed, I do not need this figure up front, I just 
want assurance the bills will be paid as they come in. Let me know if you need 
anything further. 

Francis J. Scahill Esq. 
Picciano & Scahill, PC 
900 Merchants Concourse - Suite 310 
Westbury, New York 11590 
516 294-5200 ext 206 
Direct dial: 516 279-5116 
Pax: 516 873-6229 
Mobile: 516 721 3395 
Ema i1: Frank@p3nylaw.com 

mailto:garyesq@aol.com
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J a f f e r y . Z a h e e r 

From: Jaffery, Zaheer 
Sent: Monday. April 04, 2011 2:27 PM 
To: Resnick, Risa 
Cc: Wells, Barbara; Tragale, Ralph; Merchant, Kiran; Radinson, William 
Subject: 11-04-04, Msgr. McClancy, Lawsuits Cost-sharing 

Risa, 
I'm glad we could chat briefly today. 1 have been meaning to get the Law Department's view on the following e-mail 
(heighted by me) but the last few days have been very hectic. I was at the same 12/10/2010 meeting that you were 
present. I did not recall you making a statement of PA's financial commitment, nor do the minutes of the meeting. But 
perhaps 1 missed some discussion in the meeting. Or perhaps 1 misunderstood Anthony's e-mail. 
Regarding the letter to FAA, I will send or bring you a copy when I find the letter plus letter(S) from the School's 

attorney. 
Thanks. 
ZJ 

From: Spera, Anthony 
Sent: Thursday, March 31, 2011 11:36 AM 
To: Radinson, William 
Cc: Jaffery, Zaheer; Wells, Barbara; Tragale, Ralph; Merchant, Kiran 
Subject: RE: Msgr. McClancy 

The Law Dept. (Risa Resnick) has already been Involved in this. If the FAA covers the cost (or 80%) there is no problem. 
If not, . . I guess I will be happy that I am not here to help make a decision on the next step. 

I will copy each of you on the letter to FAA (one of my last official acts at PA). Anthony 

From: Radinson, William 
Sent: Thursday, March 31, 2011 9:53 AM 
To: Spera, Anthony 
Cc: Jaffery, Zaheer; Wells, Barbara; Tragale, Ralph; Merchant, Kiran 
Subject: RE: Msgr. McClancy 

I appreciate the update on this issue, fvty initial inclination is that we need to consult the Law Department to discuss our 
options. Your suggestion that the PA might cover legal costs with PA funds is problematic. Would the PA by contributing 
any funding to the legal gees be inadvertently assuming liability and give Nagan's attorneys ideas about naming the PA 
in the suit. While I understand that your suggestion about PA contribution stems from the idea that the school's legal 
fees are an eligible and therefore we can under that definition contribute. But as I see it Nagan's suit is without basis. 
They did unacceptable work and they have admitted as much by settling with the bonding company. The only party that 
is entitled to sue is Msgr. McClancy who should sue Nagan for the additional costs they have incurred to complete the 
work and the legal fees. Perhaps the school has some alumni that would be willing to take on this case on a pro-bono 
and sue Nagan. Once Nagan understands that the school means business they may drop their suit and settle out of 
court. Again, we need to consult Law both on making a request to the FAA to cover legal fees on and on the strategy to 
handle the Nagan suit. 

From: Spera, Anthony 
Sent: Tuesday, March 29, 2011 9:40 AM 
To: Radinson, William; Tragale, Ralph; Merchant, Kiran 



From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, March 29, 2011 12:30 AM 
To: Spera, Anthony; Jaffery, Zaheer 
Subject: Fwd: Msgr. McClancy 

Dear Mr, Spera, 1 have attached the attorneys proposaL This is going to have to go to another level. The school is 
counting on the PA/FAA to back the school. Please feel free to call me if you have any questions. Nick 

—Original Message— 
From: Frank Scahill <frank@psnylaw.com> 
To: coach27bb <coach27bb{@aol.com> 
Cc: garyesq <garyesq@aol.com>; risi.associates <risi.associates@rcn.com> 
Sent: Mon, Mar 28, 2011 8:06 pm 
Subject: Msgr. McClancy 

Nick—attached i s the l e t t e r we discussed for you to present to the Port 
Authority. I included a figure for a re ta iner for you to present as the i n i t i a l 
costs for defense. As we discussed, I do not need th i s figure up front, I jus t 
want assurance the b i l l s wi l l be paid as they come in . Let me know if you need 
anything fur ther . 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:frank@psnylaw.com
mailto:garyesq@aol.com
mailto:risi.associates@rcn.com
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Francis J. Scahill Esq, 
Picciano & Scahill, PC 
900 Merchants Concourse - Suite 310 
Westbury, New York 11590 
516 294-5200 ext 206 
Direct dial: 516 279-5116 
Fax: 516 873-6229 
Mobile: 516 721 3395 
Email: Frankigpsnylaw. com 



From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, March 29, 2011 12:30 AM 
To: Spera, Anthony; Jaffery, Zaheer 
Subject: Fwd: Msgr. McClancy 

Dear Mr. Spera, I have attached the attorneys proposal. This is going to have to go to another level. The school is 
counting on the PA/FAA to back the school. Please feel free to call me if you have any questions. 

nick 

—Original Message— 
From: Frank Scahill <frank@psnylaw.com> 
To: coach27bb <coach27bb@aol.com> 
Cc: garyesq <garyesq@aol,com>; risi.associates <risi.associates@rcn,com> 
Sent: Mon, Mar 28. 2011 8:06 pm 
Subject: Msgr. McClancy 

Nick--attached ia the letter we discussed for you to present to the Port 
Authority. I included a figure for a retainer for you to present as the initial 
costs for defense. As we discussed, I do not need this figure up front, I just 
want assurance the bills will be paid as they come in. Let rae know if you need 
anything further. 

Francis J. Scahill Esq. 
Picciano t Scahill, PC 
900 Merchants Concourse - Suite 310 
Westbury, New York 11590 
516 294-5200 ext 206 
Direct dial: 516 279-5116 
Fax: 516 873-6229 
Mobile: 516 721 3395 
Email; Frank@p3nylaw.com 

CONFIDENTIALITY NOTICE: This e-mail message, 

including all attachments, is for the sole use 

of the intended recipientCe) and may contain 

confidential and privileged information. If you 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
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are not the intended recipient, you may NOT use, 

disclose, copy, or disseminate this information. 

Please contact the sender via e-mail immediately 

and destroy all copies of the original message 

including all attachments. Picciano & Scahill, PC 
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John F. Picciano 
Francis J. Scahill 

Anthony F,. Graziani 
Annmarie C, Monlano 
Paul DUCT 

Richard D. Drown 
Isaac M. Dana 
Andrea F, Fermcci 
Charles S. Mailloux 
Thomas R. Craven. Jr, 
Peter J, Caso 
Marilyn Schurin 
Stephen D, Jordan 
Mary V. Harkins 
Jost-ph DiSalvo 
Timothy F.X. Jones 
Gilbert J, Hardy 
Jolin R. Danzi 
DavidJ.Tdlak 
Albert J. Galatan 

OP COLINSF.I-
John A, Milano 
Justice. Supreme Court, Ret 

[>iana LaPadula 

OPi-RATIONS DlIU-CrOR 
VickramA. Kooblall 

March 28, 2011 

Via facsimile and regular mail - 1-718-397-9325 
Mr. Nichoias Melito 
Msgr. McClancy Memorial High School 
72-02 31"* Avenue 
East Elmhurst, New York 11370 

Re: Nagan Construction, Inc. v. Msgr. McClancy 
Memorial High School 
Index No.: 65184/10 

Dear Mr. Melito; 

In accord with our meeting of March 11, 2011, I submit the 
following as our proposed litigation strategy concerning the lawsuit filed 
against Monsignor McClancy Memorial High School by Nagan 
Construction Company, Inc. and Conair Corporation in Supreme Court, 
New York County under index number 65184/10. As per our 
discussions, our firm wiil agree to substitute as counsel for Monsignor 
McClancy Memorial High School in place of Risi and Associates, Esqs. 
with the understanding that our firm will work closely with Joseph Risi, 
Esq. who will oversee all aspects of this litigation. Our firm will also 
honor the fee arrangement which you negotiated with Joseph Risi, Esq., 
dated November 15, 2010. By your acknowledgement of this 
correspondence below, both Picciano & Scahill, P.C. and Msgr. McClancy 
Memorial High School, agreed to the terms of the previous retainer 
agreement with Risi and Associates and incorporate the same 
agreement complete with ail terms of the November 15, 2010 retainer. 

Nagan Construction Company, Inc. and Conair Corporation, a 
joint venture, have filed suit in Supreme Court, New York County against 
Monsignor McClancy Memorial High School by their counsel Mazur, Carp, 
Ruben, and Schulman, P.C. as of October 27, 2010. Mr. Risi had filed a 
Notice of Appearance and Demand for Change of Venue on November 
18, 2010. By stipulation of Mazur, Carp, Ruben and Schulman dated 
November 30, 2010, the parties have agreed to a change of venue to 
Queens County from New York County. 

516.294.5200 f 516.873.6229 

900 Merchants Concourac, Suite 310, Westbury, NY 11590 Send aU correspondence 

122 East 42nd Street, Suite 803 New York, NY 10168 

psnylaw.com 



This claim seeks recovery of damages alleged by Nagan Construction, 
Inc., and Conair Corporation with respect to the soundproofing project at 
Monsignor McClancy following a June 30, 2005 contract for an agreed price of 
$7,200,000.00. Travelers Casualty and Surety Company of America issued a 
performance bond for the full contract price. The plaintiffs, Nagan 
Construction and Conair Corporation, allege wrongful termination of the 
contract by Msgr. McClancy Memorial High School on or about October 29, 
2007. Nagan Construction and Conair claimed 90% of the project was 
completed at the time of the wrongful termination. Subsequent to the 
termination, Travelers Insurance Company filed suit against Nagan 
Construction and Conair Corporation pursuant to the surety bond. That action 
was settled on December 16, 2010 before Judge Orin Kitzes in Queens 
County, Supreme Court under index number 7359/08. The caption of that 
claim was Travelers Casualty Insurety Company of America v. Barry Strinsky. 
Mark Strinsky, Conair Corporation, Airvei Air Conditioning Corp.. Conair 
Weather Service. Inc.. Safecon Systems. Inc.. Nedir Uoan. Guilser Uoan. and 
Naaan Construction, Inc. 

Piease note, I have received a notice of substitution from Peter M. Kutil, 
Esq. of the Law Firm of King and King, 27-12 37"̂  Avenue, Long Island City, 
New York 11101 indicating his firm will now substitute as counsel for Mazur, 
Carp, Ruben and Schulman, P.C. Mr. Kutil has indicated that he is planning to 
amend the Complaint in this proceeding and has acknowledged the stipulation 
of prior counsel to transfer venue to Queens County. Following your consent 
to allow our firm to substitute as counsel for Monsignor McClancy Memorial 
High School, I will contact Mr. Katil and arrange for exchange of all pleadings. 

The defense of Monsignor McClancy Memorial High School in this 
proceeding will require the services of expert witnesses as well as fact 
witnesses who were present during the construction phase. I estimate 
approximately twenty (20) hours per month of legal services will be required 
for the defense of this claim. The estimated length of the lawsuit to trial is 
approximately three (3) years in Queens County, Supreme Court. The initial 
work on this project will include a review of the contract and all specifications 
as well as meetings with the architect, John Ciardullo Associates, and the 
three engineering firms employed to complete the project. Following a review 
and analysis of the contract and meetings with the architect and engineer, we 
will consider an impleader of the Surety Company as the party who directed 
termination of the services of Nagan Construction and Conair Corporation. 

P I C C I A N O 
PC 
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You can anticipate legal fees of approximately $100,000.00 per year over the 
three (3) year course of this litigation. Our firm will bill Monsignor McClancy 
quarterly for the legal services provided. 

In order for our firm to commence the defense of Monsignor McClancy 
Memorial High School it will be necessary to obtain a $25,000.00 retainer, 
which wiil be charged as per the retainer agreement at a rate of $375.00 per 
hour. Please review this proposal and sign below your acceptance and 
acknowledgement. Please also sign the enclosed substitution of counsel form 
where indicated in the envelope provided. 

If you have any questions with respect to this matter, please feel free 
to contact the undersigned. Thanking you for your consideration, I remain. 

Sincerely yours, 

PICCIANO & SCAHILL, P.C. 

FRANCIS J. SCAHILL 

FJS/jz 
Enc. 

CC: Joseph Risi 8i Associates 

Read and Agreed to: 

Nick Melito on behalf of 
Msgr. McClancy Memorial High School 

P I C C I A N O 
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SUPREME COURT OF THE STATE OF NEW YORK 
COUNTY OF NEW YORK 

NAGAN CONSTRUCnON, INC., and CONAIR 
CORPORATION, a Joint Venture, 

Index No. 651849/10 

CONSENT TO 
CHANGE ATTORNEY 

Plaintiffs, 

-against-

MONSIGNOR MCCLANCY MEMORIAL HIGH SCHOOL, 

Defendant. 
X 

m S HEREBY CONSENTED ThAT, PICCIANO & SCAHILL, P.C, be substituted 

as attorneys of record for MONSIGNOR MCCLANCY MEMORIAL HIGH SCHOOL, as 

Defendants, in the above entitled action, in place and stead of the undersigned attorneys 

as of the date hereof. 

Dated: Westbury, New York 
March 28, 2011 

STATE OF NEW YORK ) 

COUNTS OF ) 

NICHOLAS MELITO for MONSIGNOR MCCLANCY MEMORIAL 
HIGH SCHOOL 

FRANCIS J. SCAHILL, ESQ., for PICCIANO & SCAHILL, P.C. 

JOSEPH RISI, ESQ., for RISI & ASSOCIATES. 

ss: 

On the dayof , 2011, before me personally came to me known, 
and known to me to be the same person described in and who executed the foregoing consent 
and acknowledged to me that s(he) executed the same. 

NOTARY PUBQC 
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THE PORT AUTHORITY OF NV & NJ 
AVIATION DEPARTMENT, AVIATION PLANNING 
m PARK AVENUE SOUTH, NINTH FLOOR 
NEWYORK, NEWYORK 10003 

March 14. 2011 

SUBJECT: AVIATION NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR. MCCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NV - JFK 49-92, LGA 67-99, 80-02, 98-03 & 121-07 
REQUEST FOR LEGAL FEE ASSISTANCE 

Brother Joseph Holthaus, S.C, Pres. 
Msgr. McClancy Memorial High School 
Office of Advancement 
72-02 Thirty First Avenue 
Elmhurst, New York 11370 

Dear Brother Joseph: 

This is in response to your December 15, 2010 letter regarding legal fees in connection with the 
Nagan Construction lawsuit. I sincerely apologize for the delayed response, as the letter was 
unfortunately misplaced. However, we will need more information before I can forward the 
request to FAA. I will follow-up with FAA immediately when I receive the requested 
information. 

The description of activities in your letter is very general and the FAA will need some 
framework of activity and an estimate ofthe expected legal fees. In addition, the FAA has 
indicated that it can assist only if this is an actual lawsuit that is filed in Court. 

1 also want to let you know that I will retire from the Port Authority as of April 2, 2011. Zaheer 
Jaffery will continue to manage this project and I am keeping him fully informed. 

If you have any questions on this matter, please contact me at 212-435-3767 (Zaheer —3768). 
Again, my apologies for the delay in responding. 

Sincerely, 

Anthony P. Spera 
Acting Program Manager 
Regional Airport Programs 

CC: Nick Melito 



Bro. Holthaus, McC Legal Fees BCC 3/14/11 

Prepared By A. Spera, 3767 

BCC's 
K. Merchant 
W DeGraaff 
A. Vero (LGA-REO) 
Z. Jaffery 
R. Resnick (Law) 
Work File 
B. Wells/AIP[lcy] 

W/McC 12/15/10 Ltr 

LGA/Paroch, Schls./McC Req Legal Info from Schl Final.doc 



Msgr. McClancy Memitrial 
OFFICE OF ADVANCEMENT TTl o f l ^r»Vinnl 
72-02 Thirty-Firsi Avenue -•••••*&** k J ^ I l V F l J l 
East Elmhursl, N.Y. 11370 ACCREDITED 
Tei (718)397-9343 BYTHE 
R nitt\1Q1 ai1<i. MIDDLE STATES ASSOCIATION 
rax (/io,j j y / - v j i 3 OFCOUEGES AND SECONDABY SCHOOLS 

December 15,2010 

Mr. Anthony Spera 
The Port Authority of NY & NJ 
225 Park Avenue South, 9'̂  Floor 
New York, NY 10003 

Dear Mr. Spera, 

Despite every effort to manage the Port Authority and FAA Msgr. McClancy High School 
soundproofing contract in a proper and fair manner, the school finds itself having to defend 
against a law suit. This law suit was brought forth by Nagan Construction, the original low bid 
contractor. 

In 2007 the school was forced to breach Nagan for cause and had the bonding company 
step in to complete the contract. Anticipated legal fees for the school's defense as well as 
additional fees for the architect to produce project records could be quite substantial for the 
school to incur, and it is critical that the school position itself properiy to defend against this suit. 

Msgr. McClancy High School is indeed grateful for the improvements that the program 
has afforded the school, but it is unable to cope financially with the anticipated costs surrounding 
the law suit. A wrong verdict would be devastating for the school. 

At the December 10th meeting, it was discussed that the FAA is willing to assist 
financially In this matter. Please confirm to what extent financial assistance is available to the 
school and what mechanism would be available for potential reimbursement. 

The school will cooperate in setting up separate files for all related matters and expenses 
in order to justify all invoices. 

The administration of Msgr. McClancy High School and the Brothers ofthe Sacred 
Heart, who own and operate the school, express their appreciation for any assistance you may 
offer in this critical matter. 

Sincerely, 

Brother Joseph Holthaus, S.C. 
President 

Conducted by the Brothers o( the Sacred hoari serving in Catholic Education in America since 1847 
email: mcclancyalumni©verizixi.net • www.mcclancycommunity.org 

http://www.mcclancycommunity.org


THE poirrhirfHORnY OF NY & N J 

APPROVAL OF ATTACHED PAYMENT APPLICATION 

MSGR. MCCLANCY MEMORIAL HIGH SCHOOL 

Payment of the following invoice(s) is/are approved in the amount{s) specified: 

Invoice 
Number 

14 B 

Date 

10/26/09* 

Item 

Construction 
Oversight 

Invoice 
Amount 

$144,294.00 

Approved 
Amount 

$2,774.00 

$2,774.00 

Reason for 
Decrease 

Construction 
Complete, 100% 

Less 98.54% 
Prev. Paid* 

(IncI. CO #1} 

Total Approved 

* Invoice for remaining Phase til Fee is to be paid as work progresses 

Payment Approval Reoommended 

Anthony P^pera 
Acting Program Mgr, Regional Airport 
Programs 

Required SAP, PO and 
Vendor #'s in Table below 

42193 

Empl. # 

H 
Date 

Payment Approved 

William Radinson 

Assistant Director, Capital Programs 

29096 

Empl. # 

A y 

Date 

P0# 4500008212 Vendor # 403632 
GLA: 513355 ^ WBS: C286 Ap2 841 099 
SAP Entry # f C v e n t c - I ^ H ^ l 
Check Date &# 

page 2 
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Srflonslgnor McClancy ^ i g h Schoo l 

B r o t h e r s of t h e S a c r e d Hea r t 

OFFICE OF THE PRESIDEST 
Brother Jowph Holthnui, K 

Prtiident 

October 26, 2009 

. . 7 L 1 cr Invoice 14-B 
Mr, Zaheer Jaffery 
The Port Authority of NY & NJ 
Aviation Planning 
225 Park Avenue South, 9"" Floor 
New York, NY 10003 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 841-099 

Dear Mr. Jaffery, 

The cunem unpaid balance ofthe John Ciardullo Associates contract in connection with 
the 3bo\-e referenced project is $144,294.00. We request remittance to Msgr. McClancy 
of pro-rated portions of this amount as the wo^ect progresses to completion. This 
supersedes our request of Jtine 28, 2007. / 

Sincerely, 

Brother Joseph Holthaus, .sc 
President 

BJH;s5 

72-02 31»» Avenue, East Elmhurst , NY 11370-1726 
Tel (718) 898-3800 Fax (718) 397-9325 
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See Folder # 14 
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U. S. Depanmenl 
Ol Tranaponation 
Federal Aviation 
Adminislration 

CONSTRUCTION PROGRESS AND INSPECTION REPORT 
AIRPORT GRANT PROGRAM 

period Ending 

03/21/08 

Project Number 
McClancy HS 
LGA 841-099 

# ^ 
ce 

Airport Name 

LaGuardia Airport 
Project Description 

Soundproofing (Window replacement & AC) 
Contractor's Nama 

Nagan Conair JV 
1. Rough Eslimala of Percent Completion to Date of Construclion Phases 
(Include Horns such as clearing, grading, drainage, base, surface, lighting, etc.) 

92% 

2, Work Completed or in Progress this period 

Repaired a few items on JCA's unacceptable items list. 
Began installation of acoustic doors in the Mall Classroom (JCA has rejected the doors on the south end of the mall 
classroom) 

3. Brief Weather Summary This Period Including Approximate Rainfall and Periods of Below Freezing Temperature 
(On earthwork jobs include soil conditions) 

N/A 

4. Summary of Laboratory and Field Testing This Period (Note failing tests and any retests. Summarize oui-of-tolerance material. Identify material 
subject to pay reduction.) 

None 

5. Oescribe Anticipated Work by Contractor for Next Period 

NONE- See Item 6 

6. Problem AreaB/Olher Comments (Revisions to plans and specifications approved or denied, delays. difticulliBS, etc. and actions taken.) 
Following a meeting on 1/11/08, the bonding company decided to keep NCJV on the project to complete the remainder of the work. 
The acoustic doors on the south end of the mail classroom have been rejected. The contractor failed to properly measure the masonry 
opening and attempted to install doors that are too small tor the opening. 
It came to the attention ot the bonding company that the contractor's insurace had lapsed, the bonding comapany ordered ihe coniractor 
off Ihe site. The date the insurance lapsed is unknown at this time, as no notice of Insurance lapse was received by JCA or the owner. 
Following the door and insurance problems with the contractor, the bonding company has decided to replace NCJV with a new 
contractor. The bonding company will obtain quotes from multiple contractors and choose a new conlraclor to complele Ihe project. 

SPONSOR'S INSPECTOR OR REPRESENTATIVE 
Dale 

01/18/08 
Typed of Printed Name and Title 

Nelson Parra 
Signature 
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McCLAf̂ CY: Telecon w/ R. Piacentini; RP upset that I rejected the CO Request I told 
him that we first need to get a change order from FAA to get the amount for design 
increased. Ttie School needs to submit additional costs the Surety too (ASAP). 

Jaffery, Zaheer 

DlHlTacJcPaH 

( ^ . 

Notes 

5/5/2008 
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--T-Original Message 
From: coach27bb(@)aol.com [mailto:coach27bb@aol.com] 
Sent: Monday, July 21, 2008 12:21 PM 
To: RPJacentini@jca-arch(tecture.com 
Cc: Russo, Nicholas; Vera, Anthony; NParrB@jca-archited:ure.com; garyesq@aol.com; Pompa, Ed 
Subject: UGHT nXTURES MCCLANa H.S. 

RICHARD, 

GARY AND I MET WITH KIM TIBBETS AND PEDRO ROSARJO ON FRIDAY AT 
MCCLANCY. THE SURETY HAS INFORMED 
US THAT CONSTRUCTION MOST LIKELY WILL START IN SEPTEMBER. THE SCHOOL 
IS NOT HAPPY ABOUT THIS BUT THERE IS NOTHING WE CAN DO ABOUT IT.. IT IS A 
COMPLEX SITUATION THAT REQUIRES MORE TIME FOR THE SURETY TO PUT 
EVERYTHING TOGETHER. 

WE DISCUSSED A FEW ISSUES THAT ARE CURRENT AT THE SCHOOL. THE 
FIRST ISSUE IS THE LIGHT FIXTURES. WE CAN NOT CHANGE THE LIGHTS BECAUSE 
THEY BREAK WHEN YOU CLOSE THE FIXTURE. I ASKED PEDRO IF WE CAN GET 
THE ELECTRICLVNS TO CHANGETHE LIGHTS BECAUSE WE ARE ALMOST IN THE 
DARK ON THE FIRST FLOOR. THE GC AND THE ELECTRICIAN ARE AWARE OF THIS 
PROBLEM. IT HAS BEEN MENTIONED THAT EITHER THE FIXTURE HAS BEEN 
INSTALLED WRONG OR THE FIXTURE IS DEFECTIVE. WE HAVE TO RULE OUT A 
DEFECTIVE FIXTURE SO I WOULD LIKE YOU TO CHECK THIS MATTER OUT 
TOTALLY. IT IS IMPORTANT TO ELIMINATE ANY ISSUE ON OUR END. I WOULD 
APPRECIATE THIS DONE ASAP. 

ANOTHER ISSUE WAS THE AC IN THE MAIN OFFICE. IT IS NOT WORKING 
AND HAS NOT BEEN WORKING PROPERLY FOR OVER A YEAR. THBY HAVE SENT 
TECHNICIANS BUT NONE OF THEM FIXED THE PROBLEM WAS INFORMED THIS 
MORNING THAT BRUCE IS SENDING A TECH TUESDAY. WHAT DO WE DO IF THEY 
DO NOT FIX IT. THE PEOPLE CAN NOT WORK IN THE OFFICE WITHOUT AC. THERE 
WERE A FEW OTHER ISSUES THAT I CAN DISCUSS WITH YOU ON THE PHONE. I 
WILL BE ON VACATION FROM THE 23 TO THE 29. YOU CAN CALL ME ANY TIME 
YOU NEED TO SPEAK TO ME ON MY CELL PHON^. LIZARDO MAY BE CALLING YOU 

7/25/2008 

mailto:coach27bb@aol.com
mailto:garyesq@aol.com
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—Original Message— 
From; coach27bb@aol.com [mai)to:coach27bb@ao).com] 
Sent: Monday, July 21, 2008 12:21 PM 
To: RPiacentlni@jca-architecture.com 
Cc; Russo, Nicholas; Vero, Anthony; NParra@jca-architecture.com; garye5q@a0l.com; Pompa, Ed 
Subject: UGHT FIXTURES MCCLANCY H.S. 

RICHARD, 

GARY AND I MET WITH KIM TIBBETS AND PEDRO ROSARIO ON FRIDAY AT MCCLANCY. 
THE SURETY HAS INFORMED 
US THAT CONSTRUCTION MOST LIKELY WILL START EM SEPTEMBER. THE SCHOOL IS 
NOT HAPPY ABOUT THIS BUT THERE IS NOTHING WE CAN DO ABOUT IT.. IT IS A 
COMPLEX SITUATION THAT REQUIRES MORE TIME FOR THE SURETY TO PUT 
EVERYTHING TOGETHER. 

WE DISCUSSED A FEW ISSUES THAT ARE CURRENT AT THE SCHOOL. THE FIRST 
ISSUE IS THE LIGHT FIXTURES. WE CAN NOT CHANGE THE LIGHTS BECAUSE THEY 
BREAK WHEN YOU CLOSE THE FIXTURE. I ASKED PEDRO IF WE CAN GET THE 
ELECTRICIANS TO CHANGE THE LIGHTS BECAUSE WE ARE ALMOST IN THE DARK ON 
THE FIRST FLOOR. THE GC AND THE ELECTRICIAN ARE AWARE OF THIS PROBLEM. IT 
HAS BEEN MENTIONED THAT EITHER THE FIXTURE HAS BEEN INSTALLED WRONG OR 
THE FIXTURE IS DEFECTIVE. WE HAVE TO RULE OUT A DEFECTIVE FIXTURE SO I 
WOULD LIKE YOU TO CHECK THIS MATTER OUT TOTALLY. IT IS IMPORTANT TO 
ELIMINATE ANY ISSUE ON OUR END. I WOULD APPRECL\TE THIS DONE ASAP. 

ANOTHER ISSUE WAS THE AC IN THE MAIN OFFICE. IT IS NOT WORKING ANT) HAS 
NOT BEEN WORKING PROPERLY FOR OVER A YEAR. THEY HAVE SENT TECHNICIANS 
BUT NONE OF THEM FIXED THE PROBLEM WAS INFORMED THIS MORNING THAT BRUCE 
IS SENDING A TECH TUESDAY. WHAT DO WE DO IF THEY DO NOT FIX IT. THE PEOPLE 
CAN NOT WORK IN THE OFFICE WITHOUT AC. THERE WERE A FEW OTHER ISSUES THAT 
I CAN DISCUSS WITH YOU ON THE PHONE. I WILL BE ON VACATION FROM THE 23 TO 
THE 29. YOU CAN CALL ME ANY TIME YOU NEED TO SPEAK TO ME ON MY CELL PHONE. 
LIZARDO MAY BE CALLING YOU FOR DOCUMENTS. PLEASE LET THEM HAVE 
ANYTHING THEY WANT. THEY ARE STARTING THEIR WORK AT SCHOOL ON THE 29TH 
OF JULY. 

THANK YOU, 

NICK MELITO 

The Famous, the Infamous, the Lame - in your browser. Get the TMZ Toolbar Now! 

7/25/2008 

mailto:coach27bb@aol.com
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Jaffery, Zaheer 7/30/2008 



John Ciardullo Associates; P.C. 

Memo 

575 8th Avenues ° 
New.'̂ rkiF 4x r i Tsievmorki 

1(212)245-0010 
www.jcB-areh'rtKlurS.ooni i^ 

date: June 3.2008 

to: Brother Joseph Rocco 
Monsignor McClancy Memorial HS 
71-06 3l3t Avenue 
East Elmhmst, NY 11370 

from: Richard Piacentini 

cc: KimbeHy Tibbetts 
Construction Services Claim 
Bond & Financial Products 
Travelers 
One Tower Square 2S1A 
Hartford. CT 06183 MMcMHS. PA-NYNJ 

re: Perfonnance Bond # 103836517 

tel: 860-277-8057 

fax: 860-277-1303 

Brother Rocco, 

A meeting was held on June 3,2008 in the PA offices at LaGuardia Airport with Mr. Pedro Rosario 
to discuss the impending release ofthe construction completion documents by Mr. Rosario to 
prospective contractors for the completion ofthe work on the above project. 

"We were requested by Mr. Rosario to provide a summary of the project payment issues and the 
liability ofthe Surety to date with respect to the amount of money left to be paid out by the Owner. 
This Memo will attempt to address the status of all Payment issues and will include the followitig; 

1. The Original Contract Price 

2. The total amoimt ofthe recognized change orders submitted by NCJV -
(See Chart below) 

3. The amount paid to the NCJV to date 

4. Theamount of outstanding Owner invoices. 

5. The amount of excess architectural fees relating to the defaulted 
contract incurred to date and anticipated to project close out. 

6. The amount of additional engineering fees anticipated to project close 
out. 

The amount of liquidated damages chargeable since July 23,2007 to the 
NC Joint Venture. The school is willing to waive all or part ofthe 
eventual total of these liquidated damages based upon the method, 
speed and professionalism exhibited by the Surety in the completion of 
the project. The charges stand at 317 days @ $500 per day 

Balance to Surety 

$7,200,000.00 

$49,877.07 

($6»018,900.84) 

($17,250.00) 

($168,038.00) 

($73,500.00) 

($158,500.00) 

$813,688.23 

XASNIWROORMeaucqACorTupaDtoiaAM.OdOJIW.M-'TttvtInwpd 

http://www.jcB-areh'rtKlurS.ooni


575 8thAvenucig 

jSrewK)rki 
X (212) 245-0010 

wwwjco-architecturc.coni u: 

Prior to the meeting the PA and JCA reviewed the change orders submitted to the FAA for approval 
upon the recommendation ofthe PA Resident Engineer. A summary ofthe current disposition ofthe 
change order follows for your information: 

Change Order Summary June 3.2008 

Number 
1{1) 

2(2) 

3(3) 

4(4) 

5 

6 

7 (13) 

8 

9 (n/a) 

10 (19) 

11 (18) 

12 (n/a) 

13(26) 

14 (n/a) 

Description & Calculations 
Con Ed Property Line Box 
Extra of $30,869.76 Approved and Paid 

Mall Celllna Access Doora 
Extra of $ 6,048.03 Approved and Paid 
Mall Ceillna Structural Support Grid 
Extra of $ 8,298.24 Approved and Paid 

Classroom Trailer 
Extra of $106,486.52 Rescinded 
Credit of $20,000.00 per NCJV proposal dated 
7/3/06: 
Basket Ball Backstop Pulley Replacement 
Extra of $ 5,997.20 Approved and Paid 
Gas Booster Pump Controls 
Conair Proposal w/ GC 5%: 
Upqrade Unit ventilators 
Conair proposal: 
18 Louvers by Tinron: 
Total (including GC5%): 
Con Ed Electrical Service Upgrade Fee 
Conair Proposal w/ GC 5%: 
Chiller Fence 
Add (12) 4"x4"x 1/2"x 10'-0" Galv StI Posts 
12 Posts and revised layout 
wl20% OH&P: 
MPR Roofs above the stage 
Elite Roofing Proposal; 
w/ 5% GC OH&P: 
Roofing for Mall Classroom 
Elite Roofing Proposal: 
w/ 5% GC OH&P: 
HoHzontal Mtl Chases (Credit) 
NCJV Sched'd value: 
Contingencies & Generai Provisions 15%: 
Total Credit amount 
Steel supports for Expansion Tanks in MER 
Subcontractor work: 
w/ %5 GC OH&P: 
Minus $ 850.00 Credit for original Installation: 
Install new Gas Meter and Strainer 
Global Plumbing Proposal: 
w/ 5% GC OH&P: 

$30,869,76 

$6,048.03 

$8,298.24 

($20,000,00) 

$5,997.20 

$9,328.20 

$14,157.00 
$3,770.00 

$18,823,35 

$59,971.01 

$6,700.00 
$8,040.00 

$16,500.00 
$17,325.00 

$19,350.00 
$20,317.50 

($135,000.00) 
$20,250.00 

($114,750.00) 

$6,400.00 
$6,720.00 
$5,870.00 

$2,821.68 
$2,962.76 

Amount 
$30,869.76 

$6,046.03 

$8,298.24 

($20,000.00) 

$5,997.20 

$9,328.20 

$18,823.35 

$59,971.01 

$8,040.00 

$0.00 

$0.00 

($114,750.00) 

$5,870.00 

$2,962.76 

Action 
FAA Accepted 

FAA Accepted 

FAA Accepted 

PA Accepted 

FAA Accepted 

PA Accepted 

PA Accepted 

PA Accepted 

PA Accepted 

PA Disapproved' 

PA Disapproved* 

PA Accepted 

PA Accepted 

PA Accepted 

XASI^PROOFV*Ouc/CorTt«<in>kinMt-«M»M.M-Tr*v4kn.wpd 



575 8th Avenues s 
New.^rkr 

T. (212) 245-0010 
www.jcfl-ardiitecturo.coro w 

Number 
15(12) 

16(27) 

17 (20) 

18 

19 

20 

21 

Description & Calculations 
Redesigned Gym Ductwork 
Subcontractor proposal: 
w/ 5% GC OH&P; 
Protection for chiller 
Provide protective net over chillers: 
w/20% OH&P: 
Replacement Motorized Valves 
Conair Proposal: 
w/ GC 5%: 
Steel Lintels at Stage 
Proposal: 
Hexagonal Windows In MP Room 
Proposal: 
Lizardos Engineering Proposal 
Proposal: 
Credit for Unit Plumbing Work Not Performed 
From Bid Analysis Sheet: 

Subtotal 

$8,820.90 
$9,261.95 

$2,181.60 
$2,617.92 

$7,133.00 
$7,489.65 

$1,165.00 

$2,394.00 

$73,500.00 

($68,000.00) 

Amount 
$9,261.95 

$2,617.92 

$7,489.65 

$1,155.00 

$2,394.00 

$73,500.00 

($68,000.00) 

$49,877.07 

Action 
PA Accepted 

PA Accepted 

PA Accepted 

PA Accepted 

PA Accepted 

PA Accepted 

PA Accepted 

The status of these Change orders is noted in the Action column and the Port Authority has stated at 
the meeting that the Acceptance ofthe CO's by the PA noted above will be supported by future FAA 
action. 

CO #10 After review ofthe facts ofthe contract and the conditions on site. The PA has 
determined that: asbestos removal contractor's operations were subject to the 
approval and coordination ofthe general contractor. NCJV. The confiict 
between the asbestos removal documents and the general construction work 
requirements was within the general contractor's responsibility. 

CO #11 After review ofthe facts ofthe coniract and the conditions on site, The PA has 
determined that the Mall Roof replacement is required due to avoidable damages 
caused bv NCJV operations on the ropfr 

X:\SNDPR00P\McC!i*(9SCaiTMp(ind«ne(M)l4a(ni)t-M-T(iv(tan,H^ 

http://www.jcfl-ardiitecturo.coro
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Jaffery, Zaheer 6/3/2008 



—Original Message— 
From: Vero, Anthony 
Sent: Friday, May 16, 2008 12:08 PM 
To: Pompa, Ed; Jaffery, Zaheer 
Cc: Caban, Wally; 'RPiacentini@JCA-Architecture.com' 
Subject: RE: McCiancy H.S. Change Order #22 

Thank you Ed. Again, in light of everything Involved with this contract, we concur with this 
Change Order. 

—Orig inal Message— 
From: Pompa, Ed 
Sent: Friday, May 16, 2008 11:41 AM 
To: Vero, Anthony; Jaffery, Zaheer 
Cc: Caban, Wally; 'RPiacentInl@JCA-Architecture.com' 
Subject: McClancy H.S. Change Order #22 

Tony. 
I am in receipt of change order #22 for the above subject school, and upon review and 
discussions with the school. Engineer of record, and the LaGuardia Resident 
Engineer's office personnel, we find the request to be fair, reasonable and justified. 
Therefore with your approval The R.E.O. is forwarding the backup paper work to 
Aviation recommending approval and request that it be forwarded to the FAA for their 
approval. 
Thanks 
Ed. 

5/22/2008 

mailto:'RPiacentini@JCA-Architecture.com'
mailto:l@JCA-Architecture.com'
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Original Message— 
From: Vena, Anthony 
Sent: Friday, May 16, 2008 12:08 PM 
To: Pompa, Ed; Jaffery, Zaheer 
Cc: Caban, Wally; 'RPiacentIni@JCA-Architecture.com' 
Subject: RE: McClancy H.S. Change Order #22 

Thank you Ed. Again, in light of everything involved with this contract, we concur with this Change 

5/21/2008 

mailto:'RPiacentIni@JCA-Architecture.com'
jvazquez
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Page 2 of 2 

Order. 

—Original Message— 
From: Pompa, Ed 
Sent: Friday, May 16, 2008 11:41 AM 
To: Vero, Anthony; Jaffery, Zaheer 
Cc: Caban, Wally; 'RPlacentlni@JCA-Architecture.com' 
Subject: McClancy H.S. Change Order #22 

Tony. 
I am in receipt of change order #22 for the above subject school, and upon review and 
discussions with the school. Engineer of record, and the LaGuardia Resident Engineer's 
office personnel, we find the request to be fair, reasonable and justified. Therefore with your 
approval The R.E.O. is forwarding the backup paper work to Aviation recommending 
approval and request that it be fonwarded to the FAA for their approval. 
Thanks 
Ed. 

5/21/2008 

mailto:'RPlacentlni@JCA-Architecture.com'


—Original Message— 
From: Vero, Anthony 
Sent: Friday, May 16, 2008 12:08 PM 
To: Pompa, Ed; Jaffery, Zaheer 

5/20/2008 

jvazquez
Typewritten Text
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Page 2 of 2 

Cc: Caban, Wally; 'RPIacentlni@JCA-Architecture.com' 
Subject: RE: McClancy H.S. Change Order #22 

Thank you Ed. Again, in light of everything involved with this contract, we concur with this Change Order. 

—Original Message— 
From: Pompa, Ed 
Sent: Friday, May 16, 2008 11:41 AM 
To: Vero, Anthony; Jaffery, Zaheer 
Cc: Caban, Wally; 'RPiacentini@JCA-Architecture.com' 
Subject: McCiancy H.S. Change Order #22 

Tony, 
I am In receipt of change order #22 for the above subject school, and upon review and discussions 
wilh the school. Engineer of record, and the LaGuardia Resident Engineer's office personnel, we 
find the request to be fair, reasonable and justified. Therefore with your approval The R.E.O, is 
forwarding the backup paper work to Aviation recommending approval and request that it be 
fonwarded to the F/\A for their approval. 
Thanks 
Ed, 

5/20/2008 

mailto:'RPIacentlni@JCA-Architecture.com'
mailto:'RPiacentini@JCA-Architecture.com'


Original Message 
From: Vero, Anthony 
Sent: Friday, May 15, 2008 12:08 PM 
To: Pompa, Ed; Jaffery, Zaheer 
Cc: Caban, Wally; 'RPiacentini@JCA-Architecture.com' 
Subject: RE: McClancy H.S. Change Order #22 

Thank you Ed. Again, in light of everything involved with this contract, we concur with this Change Order, 

Original Message 
From: Pompa, Ed 
Sent: Friday, May 15, 2008 11:41 AM 
To: Vero, Anthony; Jaffery, Zaheer 
Cc: Caban, Wally; 'RPiacentlnl@JCA-Architecture.com' 
Subject: McClancy H.S. Change Order #22 

- Tony, 
I am in receipt of change order #22 for the above subject school, and upon review and discussions 
with the school, Engineer of record, and the LaGuardia Resident Engineer's office personnel, we 
find the request to be fair, reasonable and justified. Therefore with your approval The R,E.O. is 
forwarding the backup paper work to Aviation recommending approval and request that It be 
foHÂ arded to the FAA for their approval. 
Thanks 
Ed. 

5/20/2008 

mailto:'RPiacentini@JCA-Architecture.com'
mailto:'RPiacentlnl@JCA-Architecture.com'
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"'^ 

Contract Title: M .gr. McClancy Memor ia l HS Soundproof ing 
TRANSMITTAL 

I Name ^ffery^Zi^l'-er 
i Address 235 ParkAvj " 
* City 

Phone 212-435-376S 

Date 
Contract No. 

State JJJ^ ZIP 07102̂  
Floor" 1 

06/16/08 
McClancy H. S. 

jPriiiu 1 S p e ^ N o ^ ^ S u . .tai:Nb. I Rev 

r-r 

Routine 

Submittal Description 
Change Order #22 
AAIA DOCUMENT G701-2001 

Status 

: I 

Reviewed by:_ 

PA-EnglneerlitgiDesi.i;ii i)i:-i.\:.>H^ 
p . Kogan 
l l . Chava 
G, /[timnio 

O. Resircpo 
A. Alvnre/ 

.ctunil C 

PArProJect Management Actions 

: .. -iricai 
ironmt C 

!V;.,;;;rials LI 
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[ jD iGcronimo PA 

R. Armocida PM 

•Architect 

D" Shop Drawings for Approval 
Calculations for Approval 
Catalog Cuis fo£Appro_\^ 

Q Addendum for vou Contract U"" 
DHL 64%.^77984l_ 

Copies To: M, Fisher (I Copyl 

E. Pompa (2 Copyl I 
R. Amiocida (Transmittal only))/ .[* 
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Date to Reviewer 
Date Returned from Reviewer 

\ 

I 
'̂f Comments 

•̂  V. 

Telephono: 

i! Contractor's PriM..! 
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lager: Date: 



Document G70r-2001 
Change Order 

RECEIVED 
PORT/UnHORITYNW 

MAY 1 5 2008 

UQuardIa Airport I 
Central Tenninal BuKcRng 

BwlUw^^ljl^Ugf's Office 
PROJECT (Name and address): 

McClancy HS 
71-06 31st Avenue 
East Elmhurst, NY 11370 

TO COKTRACTOR (Name and address): 

Nagan Conair JV 
226 Wanser Avenue 
Inwood. NY 11096 

CHANGE ORDER NUMBER: 22 

DATE May 6,2008 

ARCHITECT'S PROJECT NUMBER: LGA 841-099 

CONTRACT DATE: June 30.2005 

CONTRACT FOR; General Construction 

ARCHITECT 

CONTRACTOR: 

FIELD 
a 
n 

PORT AUTHORITY OF NY 
AND NJ: E 

THE CONTRACT IS CHANGED AS FOLLOWS: 
(Include, where applicable, any undisputed amount attributable to previously execuled Construction Change Directives) 
The contrnct for Archilectural Construction Administration runs concurrently wiih the period for school construaion work. Due 
to the failure ofthe OC to complete the work in the 519 calendar days stipulated in the Contiact for construction ending on 
February 12, 2007, through his own fault and no fault of our own, and the subsequent default of contiact filed by the owner on 
October 29.2007, againsi the CX ,̂ additional architectural, engineering and testing services have been expended and will be 
required for the continuation of contract administration past that date until project completion is achieved. The liquidated 
damages clause has been activated since July 25,2007 but disputed by [he bonding company and collection of this penalty is 
doubtful wilhin any reasonable time frame. 

Without the immediate funding of these necessary and continuing services, the project completion services by the Architect of 
Record and their sub consultants as required for project close out certification by the PA and FAA can not be provided. 

In order to protect PA/FAA investment in the program, this contiact change requires: 
1. Consiruciion ^Iminislnition woiW foi addition^ services BY JCA completed between Fcbniaiy 12,2007 and Fcbraaiy 29, 
2008, that arc not included in the contiact belween the school and Architect, based upon time records, and invoices for 
reimbursable expenses in the amount of $69,009.19 attached, 
2. Construction administration work for additional services to be provided BY JCA with consultant support required by the 
continuingdefault action against the Contractor between March 1,2008 and December 31, 2008 that arc nol included inlhe 
contract between the school and Architect, in the attached, not to exceed lump sum fee proposal of $100,000.00 
3. Additional rcimbuisable expenses foi the services of Lizaidos engineering in the amount indicated on the attached proposal of 
$73,500.00 to establish the value of defaulted HVAC contract work in place and all woric required for completion of all 
engineering systems. 

The amount of this contract change has been made necessary by the failure ofthe selected low bid contractor to complele the 
projecl to the standard of quality lequired by the contiact in the time allotted and the ensuing contiact default resulting from 
anion taken by Ihe owner againsi said contractors is $242,509.19. 

Based upon ihe above, we request the above proposal be accepted for the above referenced periods of time. 

The original Contract Sum was $ 7.200,000.00 
The net change by previously authorized Change Orders $ (19,160.35) 
The Contract Sum prior to this Change Order was % "7,180.839.65 
The Contiact Sum will be increased by this Change Order in the amount of % 242,509.19 
The new Coniract Sum including this Change Order will be I 7,423.348.84 

The Contract Time will be unchanged by Zero ( 0 ) days, 
The date of Substantial Completion as of the dale of this Change Order therefore is July 23,2007 

NOTE: This Change Order does not include changes in Ihe Contract Sum, Contract Time or Guaranteed Maximum Price which 
jcen authorized by Construction Change Directive until the cost and lime have been agreed upon by both Ihe Owner and 

^which case a Change Order is executed lo supersede the Construction Change Directive. 

AIA DcAii/ment Q701™ - 2001. Copyright 01970.1087, 2OO0 and 2001 by The American InstibJte ol Architects. All rtoMi rMervtd. WARNING: This AIA* 
DocurAeht It protected by U.S. Capyrlght Lew and International Treatln. Unaulhorixed reproduction or distribution of thl i AIA* Doeunwnt, or any 
portloH of n, may result In eavere civil and criminal penaHIss, and will bo prosaculed lo tho meilmum extent possible under the law. This document 
was prodiicod by AIA software at 16:501)1 on 05/06/2008 undar Oder No.l0003400ia 1 which OKplraa on 1/23/2009. and is nol for ressie. 
Uasr Notes: ~ (2917130252) 



NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

John Ciardullo Associates 
ARCHITECT (Firm name) 

20thyioor/ 

C0HVikC^0i((Firm name) 

Brothers ofthe Sacred Heart 

OWNER (Firm name) 

71-06 31st Avenue. East Elmhursl, NY 

11370 

ADDRESS 

BY (Signature) 

Brother Joseph Rocco 

(Typed name) (Typed name) 

DATE DATE DATE 

'^i^iAfi<ri^ee-/c^x>dD 

AIA Document G70in>-2001. Copyright 01979,1987, 2000 and 2001 by Tho American Instiluts of Architects. All rights reserved. WARNING: This AIA" 
Document la prolactsd by U.S. Copyright Law and International TraatlDS. Unauthoriied reproduction or distribution ol this AIA* Document, or any 
portion ol It, may reaull in severe civil and criminal penalties, and will be prosecuted lo the maximum extonl possible under the low. This document 
was producetj by AIA aoflware at 16:50:01 on 05/06/2OOB under Order No.1000340019_1 which svpires on 1/23/2009, and is nol for resale. 
Usar Notes: (2917130252) 



HiiJ-aaMWBy* John Ciartiullo Associates, P.C. T^2i2)?45-OoTo 
p. (212)245-0020 

wtt-wjca-architedure. com 

PROPOSAL FOR EXTENSION OF 
CONSTRUCTION ADMINISTRATION 
SERVICES 

(l«t«: April 25,2008 

to: Brother Joseph Rocco lei: 718-898-3800 
McClancy Memorial HS 
71-06 31" Avenue fox: 718-397-9325 
East Elmhurst NY 11370 

from: Richard Piacentini 

"• Soundproofmg of Msgr. McClancy Memorial HS- Construction 
Administration Change Order 

The following represents our proposal for the additional Construction Administration and Close Out 
Services necessary to reach Substantial Completion on McClancy HS Soundproofing. 

Ten (10) Months at $8,000 per Month $80,000,00 
Reimbursable expenses $0.00 
Close Out $20,000.00 

Total $100,000.00 

This Construction Administration amount represents ten (10) monthly payments of $8,000.00 per 
month ending ten (10) months after commencement. Plus $20,000.00 for Close Out Activities. 

Should construction administration reach substantial completion before the completion ofthe ten 
(10) month period the balance amount will not be billed by John Ciardullo Associates. Should 
construction administration be required after the ten (10) month period ftirther ftinding will be 
required^...,^ ^ ^ 

Sr, Project Architect 
John Ciardullo Associates PC 
575 8'" Ave SO"" Floor 
New York, NY 10018 
P: 212-245-0010 F: 212-245-0020 
E: Rpiacentini@JCA-Architecture.com 

W.^Bai,lOanM)tM:aa<eVi£AJ:X>?mpoall.<^ Pigt 1 aT I 

mailto:Rpiacentini@JCA-Architecture.com


Lizardos 
Meehanlcat & Bectrfcal E n t i n e e r ^ 

March 19, 2008 

200 OW Couniry Road, Sulle 670 

^Sneola, New York 11501 

516.484,1020 

T w Penn Plaza. SLile 1500 

NewYofKfff 10121 

212,292.5121 

kn 2122925122 

''w.v,!capc.com 

P|llMClf*LS 

Evans 1. Lizarttos, P.E. LEEff" 

loscphMlzraH.Pf. 

Ralph Wdorasi,P.E. 

lohn E. Lizardos, P.E, LEED" 

Cwrge A. Lumbarda. P-E, l££0" 

Daniel 1,0*Su'Svan, P.E. LEED™-

Douglas l.Pavone, P.E. 

Martos C This, P£, 

AUOCIATtI 

Dana L. Harm 
Stnior fsMcUto 

Keith P, Bnjinblay 

Thomas I. Cu5ack,P,E.LE£0^ 

Strior AuocUte 

Andrew Wesl, P.E, LEEO-" 
As>Kl(te'in4huee al tTrC OtRce 

Jeffrey Donahue, P i . 

HowfdJi*ansen,P.E-LEfD' 

Vla(fimir P, Lam'n 

Robert A. Lojac, P.E. 

LWaA.f^KonyLEEO" 

Frank P. PanaKi 

KaEffiir (Mbn) A. Sumberac 

Mr. Ed Pompa 
R.E. Office 
Central Terminal Building, Room 3570 
Port Authority of New Yorl< and New Jersey 
LaGuardia Airport 
Rushing, NY 11371 

Reference: Monsignor McCiancy Memorial High School 
Mechanical and Electrical Investigation Report 
Lizardos Proposal No. 3950 

Dear Mr. Pompa: 

As requested Lizardos Engineering Associates, P.C. (Lizardos) has prepared this 
proposal to provide electrical engineering services for the referenced project. 

The services, which Lizardos intends to provide for the referenced project, are 
as outlined in the Scope of Services that follows: 

SCOPE OF SERVICES 

Provide engineering services (Electrical Engineer and Mechanical Engineer) for 
a period of 30 days (approximately 480 hours). The engineers vflll conduct 
field investigations at the aforementioned school for the purposes of reporting 
all the existing conditions of the mechanical and electrical contractor's 
installations as directed by the R.E.'s Office. 

FEES AND INVOICING 

Lizardos' fees for the services described shall be as follows: 

480 hours ® $150.00/hr (basedon 2.56 multiplier) S 72,000.00 

Travel Reimbursables $1.500,00 

Total $ 73,500.00 

1. Lizardos' engineering fee for the services described hereinabove shall be 
based on the actual hourly payroll utilized against an upset (not-to-
exceed) fee (including reimbursable expenses) as stated above. 

2. Services and payment of Invoices rendered by Lizardos to PANY/NJ will be 
made in accordance with the aforementioned agreement. 

Usfnbsr 
iVfbdcrifiH^»ets\Pmqo*W<iMm^i3950V»^3-19.UBC.sliX 

ACZC NewYork 



Mr. Ed Pompa -JLi Mart;h 19. 2W9 

Services and payment of Invoices rendered by Lizardos to PANY/NJ will be made in accordance 
with the Terms and Conditions set fori:h in the On-Call Agreement between PANY/NJ and Lizardos 
using actual salaries. 

Sincerely, 

LIZARDOS ENGINEERING ASSOCIATES, P.C. 
t 

Joseph Mizrahi, P.E. 
Executive Vice President/Managing Officer 

Enclosures 

cc: Mr. E. Lizardos, Lizardos 
Mr. J. Lizardos, Lizardos 
Ms. M. Cocchi, Lizardos 
Accountin 

LluniM EnglriMifng AiiocMIM. P.C. 
«lubd2\pnfetUV>(DpMiliU.atl»n\39S(K»-03-l9.MEC.(>oc 
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Jaffery, Zaheer 

From: Vero, Anthony 

Sent: Friday, May 16, 2008 12:08 PM 

To: Pompa, Ed; Jaffery, Zaheer 

Cc: Caban, Wally; 'RPiacentini@JCA-Architeclure.com' 

Subject: RE: McClancy H.S. Change Order #22 

Thank you Ed. Again, in light of everything involved with this contract, we concur with this Change Order. 

—Original Message 
From: Pompa, Ed 
Sent: Friday, May 16, 2008 11:41 AM 
To: Vero, Anthony; Jaffery, Zaheer 
Cc: Caban, Wally; 'RPiacentini@JCA-Architecture.com' 
Subject: McClancy H.S. Change Order #22 

Tony, 
I am in receipt of change order #22 for the above subject school, and upon review and discussions with the 
school, Engineer of record, and the LaGuardia Resident Engineer's office personnel, we find the request to 
be fair, reasonable and justified. Therefore with your approval The R.E.O. is forwarding the backup paper 
worl< to Aviation recommending approval and request that it be forwarded to the FAA for their approval. 
Thanks 
Ed, 

5/16/2008 

mailto:'RPiacentini@JCA-Architeclure.com'
mailto:'RPiacentini@JCA-Architecture.com'
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Jaffery, Zaheer 

From: Pompa, Ed 

Sent: Friday, May 16, 2008 11:41 AM 

To: Vero, Anthony; Jaffery, Zaheer 

Co: Caban, Wally; 'RPiacentini@JCA-Architecture.com' 

Subject; McClancy H.S. Change Order #22 

Tony, 
I am in receipt of change order #22 for the above subject school, and upon review and discussions with the 
school, Engineer of record, and the LaGuardia Resident Engineer's office personnel, we find the request to be 
fair, reasonable and justified. Therefore with your approval The R.E.O. is forwarding the backup paper work to 
Aviation recommending approval and request that it be forwarded to the FAA for their approval. 
Thanks 
Ed. 

5/16/2008 

mailto:'RPiacentini@JCA-Architecture.com'


—Orig ina l Message— 
From: Pompa, Ed 
Sent: Friday, May 02, 2008 1:44 PM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; Caban, Wally; Russo, Nicholas; 'rpiacentini@jca-architecture.com'; 'nparra@jca-
archltecture.com' 
Subject : Monsignor McClancy High School change order#10, #11 and New credit change order #21 

Zaheer, 
As per our phone conversation I would like to reiterate the R.E.O's position on change order #10, #11&#21 

Change Order #10 is for the re-roofing of the two low roofs in the amount of $17,325.00, 
The R.E.O's position on this change order request is not approved, for the following reasons. 
1. This was the Engineer's responsibility to review and modify the drawings accordingly prior to Bid. 
2. It was also the responsibility of the general contractor to coordinate all phases of this contract and as 
such had to notify the owner and the Engineer of record that there is apotentlal change order request 
because the Architectural contracl drawings do not Indicate the installation of a new roof. 
3. Had either one of the above two items been done this work would not fall under the noise abatement 
parameters and would of resulted in a credit change order instead of additional emergency work. 
Therefore The R.E.O's position is that this cost be covered by the contractor's and Engineer's Insurance 
policies. 

Change order #11 is for the re-roofing of the mall classroom. 
This change order request was initiated because the roof has developed leaKs due to construction 
activities. Prior to the start of construction there was no evidence of leaks in the mall classroom and we 
recognize that the leaks are a direct result of the construction. However the R.E.O's found that the 
contractor did not take any precaution to proiect the roof and or use due diligence, on the contrary the 
contractor had a complete disregard in protecting the roof in the performance of work, we have numerous 
pictures showing punctured roof membranes either by scaffolding, angle iron, bricks, bolts, planks and poor 
workmanship. 
Therefore the requestfor change order #11 for the sum of $20,315.5 is hereby rejected and must be back 
charged to Nagan/Conair Joint venture, 

Change Order #21 
This credit change order is as per contract drawing # MO.OI note #46 for the sum of (•$68.DD0).Since this 
work was not performed and or equipment utIlized.This sum was taken directly from bid analysis sheet. 

5/2/2008 

mailto:'rpiacentini@jca-architecture.com'
http://archltecture.com'
jvazquez
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John Ciardullo Associates, P.C. 

March 5, 2008 

Brother Robert Connolly 
Msgr. McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst. NY 11370 

Project: Msgr. McClancy Memorial HS Soundproofing 
Invoice No.: 13 
Period: February 12, 2007 lo Feb 29. 2O08 

BREAKDOWN FOR PROFESSIONAL SERVICES 
RENDERED ON THE ABOVE PROJECT 

Total JCA Payroll Cost 
FedEx 
Messenger _^^^^^^_ 

$ 68,038.00 
$ 971.19 

To ta l Due at th is T ime $69,009.19 

JCA Payroll Summary 
Month 
February '07 

March '07 

April '07 

May '07 

June '07 

Juiy '07 

August '07 

Employee 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Total Hours Hourly Rate Amount 

24.00 
64,50 

9.00 
115,50 

19,00 
92.50 

2.00 
86.50 

6.00 
84.00 

13.00 
83.50 

20.00 
89.00 

$134.00 
$70.00 

$134.00 
$70,00 

$134.00 
$70,00 

$134.00 
$70.00 

$134.00 
$70.00 

$134,00 
$70,00 

$134.00 
$70,00 

$3,216.00 
$4,515.00 

$1,206.00 
$8,085.00 

$2,546.00 
$6,475,00 

$268,00 
$6,055.00 

$804.00 
$5,880.00 

$1,742.00 
$5,845.00 

$2,680,00 
$6,230,00 

iDij 

I 
Federa!lD# 13-3066221 

.ST.S Hth Awnwc, 20'i' Fir New Yorii, .MY I0(!1« 
T;2l2-24.';-0lJin T: 212-24,'J4)(t2n 
www.jcit-ai-cfiitcfiuru.aiiii 

Page 1 of 2 * 

inlcriar.s 

architecture'3. 

http://www.jcit-ai-cfiitcfiuru.aiiii


John CiarduDo Associates, P.C. 

March 5, 2008 

Brother Robert Connolly 
Msgr. McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst, NY 11370 

Project: Msgr. McClancy Memorial HS Soundproofing 
Invoice No.: 13 
Period: February 12, 2007 to Feb 29, 2008 

BREAKDOWN FOR PROFESSIONAL SERVICES 
RENDERED ON THE ABOVE PROJECT 

Total JCA Payroll Cost 
FedEx 
Messenger 
To ta l Duo at t h i s T ime 

JCA Payroll Summary 
Month 
September '07 

October '07 

November '07 

December "07 

January'08 

Febnjary '08 

Employee 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Total billable hours 

Total Hours 

50,00 

24.00 
82,50 

37.00 
87.50 

25.00 
41,50 

26.00 
60.00 

10.00 
62.50 

$ 
$ 
$ 

Hourly Rata 

$134.00 
$70.00 

$134.00 
$70.00 

$134,00 
$70.00 

$134,00 
$70.00 

$134.00 
$70.00 

$134.00 
$70.00 

68.038,00 
971,19 

-
$69,009.19 

Amount 

$0.00 
$3,500.00 

$3,216.00 
$5,775.00 

$4,958,00 
$6,125.00 

$3,350.00 
$2,905.00 

$3,484.00 
$4,200,00 

$1,340,00 
$4,375.00 

$68,038.00 

Federal ID #13-3066221 Page 2 of 2 
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XMJC: 1 2007 

Feb-07 

DATE 

1 

2 

3 

4 

5 

6 

7 

Q 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

26 

29 

30 

31 

HOURS 

WORKED 

4 

1 

4 

4 

2 

3 

4 

3 

4 

29 

PROJECT TITtK 

McClancv 

S T U T MEMBER! 

RichiLrd p i a c e n t l n J . 

TASK/STAGE 

P h a s e I I I C o n s t r u c t i o n Admin 

m i n u t e s 

Summary 

m e e t i n g 

C O . Review 

C O . Review 

l e t t e r 

D e f a u l t m e e t i n g 

NCR REview 

NCR REview 

I . ^ - i ^ J .^-^,J\—vr\ / /y 
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Yea^: 2006 PROJECT TITLE 
HcClancy 

Mar-07 STAFF MEM&ER: 
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Feb-08 

DATE 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

IB 

19 

20 

21 

22 

23 

24 

25 

26 
27 

2S 

29 

30 

31 

KOORB 

WORKED 

4 

2 

4 

10 

PROJECT TITLE 

McClancy 

STArr MEMBER: 

Richard Piacentini 

TASK/STAGE 

Phase III Construction Admin 

Default Activities 

Default Activities 

Default Activities 

A ^ r-
n / H { 7 / N, 





PROJECT TITUI 

KoClancy HS S o u n d p r o o t i n g 

February-07 
STAFF MEMBER: 

N e l s o n P a x r a 

DATE HOURS 

WORKED 

TASK/STAGE 

Phase 3 
5 . 5 s i t e 

CA 

s i t e , CA 
6 . 5 s i t e , CA 
4 . 5 CA 

CA 

10 

6 . 5 CA 

11 
12 
13 

14 
15 

16 

17 

s i t e , CA 
3 . 5 CA 
5 . 5 CA 

CA 
s i t e , CA 

I B 
19 

20 CA 
21 s i t e 
22 Mt9 0 PA 
23 5.5 CR 

24 
25 
26 S i t e 

27 CA 
2B CA 

S ^ j a t g E l T Uli.KlLilCStWWHmt-





March-07 

CATE 

1 
2 
3 
4 
5 
6 
7 
8 
9 
30 
11 
12 
13 
14 

• 15 

16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
26 
29 
30 
31 

HOURS 

HORKED 

4.5 
4 

B 
1.5 
4 
7 
1 

8 
6 
7.5 
7 
5 

6 
5 
5.5 
8 
6.5 

4.5 
3.5 
4 
5 
4 

PROJECT TITLE 

McClancy HS Soundproofing 

»ot Billable 

STAPF HBHBER: 

Kelson P a n a 

TASK/STAGE 

Phase 3 

CA 
CA 

Site, CA 

CA 
CA 
Site, CA 

CA 

CA i 
Site 

CA 
CA 1 
CA 

Site, CA 

CA 
CA 
CA 
CA 

Site, CA 
CA 
CA 
CA 
CA 

115.5 Total 

:J. 
JCA STAFF MEMBER SIGNATURE JCA PROJSCT MANAGEB SIOHATURE £CA PROJECT OFFICER SIGNATUI 
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Apri l -07 

OATS 

1 

2 

3 

4 
5 
6 
7 

8 

9 
10 
11 
12 
13 

14 
15 
16 
17 

18 
19 
20 
21 

22 
23 
24 

23 
26 
27 
28 

29 
30 
31 

HOURS 

HORXED 

4 . 5 
4 

5 

5 
5 . 5 

3 

4 . 5 
4 

5 

6 . 5 

3 
4 

5 . 5 
6 

7 . 5 
4 

4 
3 

4 . 5 

4 

PROJECT TITLE 

McClancy HS S o u n d p r o o f i n g 

Not B i l l a b l e 

STAFF MEMBER: 

Ne l son P a r r a 

TASK/STAI^ 

Phase 3 

CA 

CA 

CA 
CA 

S i t e 

CA 

S i t e 

CA 

s i t e 
CA 

S i t e 

CA 

CA 
CA 
CA 

S i t e 

9 2 . 3 . T o t a l 

" y ^ ' — 
JCA STAFF MEKBCR SICWATt/RE JCA PROJECT MAWAGEH SIGWATtifiC SCT PROJECT OfFJCEfl SICWflrUJ 
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May-07 

DATE 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 
27 

26 

29 

30 

31 

HOURS 

HORKSD 

2.5 

3 

5 

3 

5.5 

3.5 

4 

4.5 

4 

4 

3 

4.5 

5 

4 

6 

2.5 

4 

4.5 

5 

4 

5 

PROJECT TITLE 

McClancy HS Soundproofing 

STAFF MEtHBER: 

Kelson ParcB 

TASK/STAGE 

Phase 3 
CA 

CA 

Site 

CA 

Site 

site 

Site 

CA 

Site 

6 6 . 5 total 

JCA STAFF MEMBER SIGNATURE JCA PR0.1ECT MANAGER SIGNATURE SCA PROJECT OFrlCER SIGNATUI 





DATE 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
IQ 
19 
20 
21 
22 
23 
24 
25 
26 
27 
2B 
29 
30 
31 

HOURS 

HORKED 
4 

2 
4.5 
4 
3 
4 

5.5 
4 
3.5 
4 
4 

4 
5 
4.5 
3 
5.5 

6 
3 
5 
5.5 

PROJECT TITLE 

McClancy H5 Soundproofing 

STAFF MEMBER: 

Nelson Parra 

TASK/STAGE 

Phase 3 

Site 

B4 Total 

JCA STAFF HEMBER SIGNATURE JCA PROJECT MANAGER SIGNATURE SCA PBOJECT O m C E H SIGNATUI 
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July-07 

DATE 

1 

2 

I 

4 

5 

6 
7 

6 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

30 

21 

22 

23 

24 

25 

26 

27 

2B 

29 

30 

31 

HOURS 

KOBKED 

6 

4 .5 

6 

2.5 

4 

5 

3.5 

5 

4.5 

5.5 

5 

3 .5 

a .5 

3 

6.S 

3 

4 

5.5 

4 

PROJECT TITLE 

McClancy KS Soundproofing 

STAFF KBHBSRi 

Meleon Parra 

TASK/STAGS 

Phase 3 

* 

Site 

Site 

site 

site 

site 

site 

B3.5 yf^^^ 

JCA BTAPr MEMBER ElGNATtmE JCA PROJECT HANAOER SIOHATURE SCA PHOJICT OPFICER SIGNATUI 
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Auguet-07 

DATE 

1 

2 

3 
4 

5 
€ 
7 

a 
9 

10 
11 
12 
13 
14 

15 
16 
17 

18 

19 
20 

21 

22 

23 
24 
25 
26 

27 
26 
29 
3D 

31 

HOURS 

HORXBD 

4 . 5 
3 

5 , 5 

4 

6 

4 
2 

6 

5 
6 

7 

2 . 5 

5 

5 
5 

4 

4 
4 . 5 

4 

PROJECT TITLE 

McClancy HS S o u n d p r o o f i n g 

STAFF MEMBER: 

N e l s o n P a r r a 

TASK/STAGE 

Phase 3 

LGA {RK) 

si te 

si*r, ^ >rPn y 1 ., .._. 
89 . Total 

.-::^^U»w-0'j^<'^ 
JCA STAFF MEMBER SIGNATURE /scjrTRtnTmrrnrET-sTmwwuf 
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September-07 

DATK 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

3S 

2S 

30 

31 

HOURS 

HORKEO 

3 

4.5 

5 

4 

3 

4.5 

4 

1 

i 
7 

3 

5 

4 

PROJECT TITLE 

H c C l a n c y Hfl Soundproofing 

STAFF HEHBBRi 

Nelson Parra 

TASK/STAGE 

Phase 3 

Bite 

site 

JCA STAFF M E M B E R / S I G N A T U R E JCA PRDJBCT MANAGER SIGNATURB SC* PROjaCT OFPICEF SICNATUI 





October-0? 

DATE 

3 
2 
3 
4 
5 
6 
7 

8 
9 
10 
il 
12 
13 
14 
15 
16 
17 
16 
19 
20 
21 
22 
23 
24 
25 
26 
27 
2S 
29 
30 
31 

HOURS 

WORlUiD 

4 
4 
4 

4 
2.5 
4.5 

4 
3 
4 
6 

2 
4.5 
5.5 
2.5 
5 

4 

3.5 
4 
4.5 

2 
4 
1 

PROJECT TITLX 
McCiancy HS Soundproofing 

STAFF MEMBER: 

Nelson Parra 

TASK/STAGE 

Phase 3 

site 

site 

8 2 , 5 rotal 

.ICA STAFF MEMBF.R SIGNATURE JCA PROJECT MANAGER SIGNATURE SCA PROJECT OFFICER SlGHATUl 



1 1 

l»
to

j 

*
• ^ 

IIU
M

M
iJ 

•M
IO

 l»i*u»0 

- 
W

B
K

JV
O

r 

u
a

id
lU

(*(] 

" 
W

W
 

uavdU
M

ia 

• 
•**>r 

v
n

A
o

n
c 

•^ 
(iq

o
f 

U
0«4»W

£ 

1H
11U

t>»*0 

iiq
o

r 

E
 *<

*X
d 

(•m
u 

*<
M

»
«

)M
*jn

i|P
M

ie 

C
M

*S
d 

u
sn

in
u

w
A

 tJ
H

iM
N

 IS
 

[M
W

d 

fl>
m

iiojiipiiiw
i 1

 
t i 

tttjjta
t^^^j^i 

t 

il 
il 

1 ii 
I 

1%
 

i 
î 
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î 
j 1

 
ssila

ssA
^ss 

a
 

1 
5 Jl 

3 3 p
 

3 3 2 3 .V1 i 3 3 
3
 

M
 

!t' § S
 

II 
n

il. f 
'w

m
r-'V

 
11

 iiii5
""'"is

 
?

:» 
2 3 S

 !J • 
ŝ
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DATE 

1 
2 
3 
4 
5 
6 
7 

a 
9 
10 
11 
12 
13 
14 
15 
16 
17 
IB 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
3D 
31 

HOURS 

WORKED 

4.5 
3 

4 
4.5 
5 
4.5 

4 
4 
3 
4 
4 
2 

6 
3 
5 

5 
6 
8 
8 

PROJECT TITLE 

McClancy KS Soundproofing 

STATF MEMBER: 

Malaon terra 

TASK/STAGS 

Phase 3 

mtg LGA 

Meeting Surety 

_̂  ..̂ '̂<£^y^L.̂ ^ 
Total 

JCA STAFF MEMBER SIGNATURE JCA PROJECT MANAGEB SIGNATURE SCA PROJECT OFFICER SlGMATUf 
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DATE 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
1? 
U 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 

HOURS 

WORKED 

S 
4 
4.5 
1 
1.5 

3 
2 
3 
4 

5 
4.5 
4 

PROJECT TITLB 

McClancy HS Sotindproofing 

STAFF MZMaBR: 

Nslaon ParrD 

TASK/STAGE 

Phase 3 

41.51 Total 

-^"W:^ 
JCA STAFF MEMBER SIGNATURE JCA PROJECT MANAGER SIGNATURE SCA PROJECT OFFICER EIGNATUI 
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January-08 

DATE 

I 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
1-1 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 

HOURS 

WORKED 

1 
0.5 
4.5 

5 
3 
1.5 
2 
6 

2 
2 

* 
2 
6 

4 
1 

6 

3,5 
3 
2 
1 

PROJECT Tm.E 

McClancy HS SoundprooZing 

STAFF KBKBCR: 

Nelson Farra 

TASK/STAGS 

Phase 3 

Site 

Site 

site 

' 

Site 

60 T»tal 60 7^ 

JCA STAFF MEMBER SIGNATURE JCA PROJECT MANAGER aiGNATURE SCA PBOJECT O r n C E R S16KATU1 





February-08 

DATE 

1 
2 
3 
4 
5 
6 
7 

e 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 

HOURS 

WORKED 

1.5 
8 
8 
6 

2 
1.5 
1 
2 

2 

4 
8 

4 
3 
6 
2,5 
3 

PROJECT TITLE 

McClancy HS Soundproofing 

STAFF MEMBRR: 

NelBon Parra 

TASK/STAGE 

Phase 3 

Mtg g LGA 

Site 

JCA STAFF MEMBER SIGNATURE JCA PROJECT MANAGER SIGNATURE ECA PBOJECT OFFICER SlGNATOl 
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THE PORTAimiORrTYOF NY& MJ 
April 30,2008 

WT/Z/oiTj .i;, DeCoto 
Brother Joseph Rocco, sc, Presidem C/^-aw 
Monsignor McClancy Memorial High School ^ 
72-02 Thiny-First Avenue / ^ / A. j0 ^ tT/K/i 
East Elmhurst. NY 11370-1726 V A • U n C & ^ ' ^ ^ ^ 
Via DHL, Tel (718) 898-3800 {2.f>^^y 
SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 

SCHOOL SOUNDPROOnNG PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-nRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02,98-03 & I2J-07 
PAYMENT REQUEST « 13 FOR CONSULTANT 

Dear Brother Rocco, 

This acknowledges receipt of your letter of April 23,2007 sent via FedEx concerning a request 
for payment on account of John Ciardullo Associates (JCA) in the amount of $96,720.19. 

An Application for Payment # 13 from JCA dated March 5, 2008 was appended to your letter &s 
substantiation for the request. As per line 3 of the Application for Payment, JCA's current 
contract amount is shown to be S511,642.00, which is in agreement with our records. 
To date JCA has been paid J57,68O,00 out of S75.562.00 allocared for the constmction phase 
(Phase lU), i-c for 76.33% project completion. For progress in excess of this, the Consultant 
would be entitled to additional payment based on the current completion percentage as 
confirmed by our Resident Engineer. An informal assessment puts it at about 80% after 
(ongomg) remediation. Progress Payment under this assessment would amount to 52,769.60 and 
would be sem to you. (0.8 X $75,562 = S60,449.60 less $57,680.00 - $2,769.60). 

The pay application as submitted is for $96,720.19, an amount iubstantially in excess ofthe 
available remaining balance of $17,882 (out of $511,642) to be paid al completion ofthe 
construction phase. 
Line 6 ofthe Pay Application shows that previous payments totaling an amount of S537.783.00 
have already been made to JCA. Adding the current request for $96,720.19 would raise the 
Consultant's fee to $634,503.19, increasing the School's exposure ioSU2,86l.19*. 
•($537,783.00 + 596,720.19 less $311,642,00= $122,861.19). 

This amount and any additional future payments in excess of (he contract amount are solely the 
School's responsibility unless secured by Change Orders duty approved by PA/FAA. Hence, 
JCA's contract would need to be increased via approved change order{s) before additional 
payments in on account of the Consujiant's seniccs can be considered by us for reimbursement 
under Ihe Program. 

?25 ?oik Avenue South 
N^w York. NY 10003 

http://S75.562.00
http://S537.783.00


April 30, 2008 

Brother Joseph Rocco, sc, President 
Monsignor McClancy Memorial High School 
72-02 Thirty-First Avenue 
East Elmhurst, NY 11370-1726 
Via DHL, Te] (718) 898-3800 

THEPORTAinHORinOF NY& NJ 

William R. DeCoia 
Direaor 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02,98-03 & 121-07 
PAYMENT REQUEST # 13 FOR CONSULTANT 

Dear Brother Rocco, 

This acknowledges receipt of your letter of April 23, 2007 sent via FedEx concerning a request 
for payment on account of John Ciardullo Associates (JCA) in the amount of S96,720,19. 

An Application for Payment # 13 from JCA dated March 5, 2008 was appended to your letter as 
substantiation for the request. As per line 3 ofthe Application for Payment, JCA's current 
contract amount is shown to be $511,642.00, which is in agreement with our records. 
To date JCA has been paid $57,680.00 out of $75,562.00 allocated for the construction phase 
(Phase III), i-e for 76.33% projecl completion. For progress in excess of this, the Consultant 
would be entitled to additional payment based on the current completion percentage as 
confirmed by our Resident Engineer. An informal assessment puts it at about 80% after 
(ongoing) remediation. Progress Payment under this assessment would amount to $2,769.60 and 
would be sent to you. (0.8 X 575,562 = $60,449.60 less $57,680.00 = $2,769.60). 

The pay application as submitted is for $96,720.19, an amount substantially in excess ofthe 
available remaining balance of $17,882 (out of $511,642) to be paid at completion of the 
construclion phase. 
Line 6 of the Pay Application shows that previous payments totaling an amount of $537,783.00 
have already been made to JCA. Adding the current request for $96,720,19 would raise the 
Consultant's fee to $634,503.19, increasing the School's exposure to $122,861.19*. 
*($537,783.00 +$96,720.19 less $511,642.00 = $122,861.19). 

This amount and any additional future payments in excess ofthe contract amount are solely the 
School's responsibility unless secured by Change Orders duly approved by PA/FAA. Hence, 
JCA'S contracl would need to be increased via approved change order(s) before additional 
payments in on account ofthe Consultant's services can be considered by us for reimbursement 
under the Program. 

225 Pork Avenue South 
New York. NY 10003 



"̂ TOE PORTAUTHOnnV OF NY ̂  NJ 

ZJ/MMM 02 04/30/2008 
(Cont'd.) 

In that instance, you would need lo submit a request for additional funds lo the undersigned's 
attention, with justification, substantiating documents and narrative, bearing in mind that FAA 
requires costs broken out inlo Design and Construction Phases. 

• Design: To our knowledge, PA/FAA have not made any design changes after approving 
air conditioning as eligible work several years ago. 

• Constnjction: Regarding increased construction oversight costs, the Consultant would 
need to segregate the costs that are due to contractor non-performance from those that il 
incurred due to any action or inaction by PA/FAA. Those arising from Conlraclor non
performance should be dealt wilh by the Contractor's Surely under the terms of the 
Performance Bond, and should be presented to the Surety without unnecessary delay. 

If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery ' ' 
Project Manager 
School Soundproofing Program 
Aviation Plarming Division 

Cc: Richard Piacentini via Fax (212) 245-0020 
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U.AI^fiHfKna'UiriailKii.. tvma'iM Jî ri rr rf.>-.iMii>!U l» 1)HI i.iLo^li'niinittMcu-aluiT. 

• " " ' watMai IM''-.-i III '";•••»•" "•• 'v . ' I ' l l ' - ' : " «>irr'. 01 IB-irMi|a«li; M n a (Mbua vWOvi'n MaiinAtll'i^ <)..•» I.||[TH.<V Ir in- .i..Ji«fr , l.iml.. i,i( luin :l 

»•*««« ft-WJBIWM^ * 
•"aMtMOflLw iricURad by DHL ntSnipp*' io.~>iK.n.>,i ..'ji .ii<> i'ii-,.i,,.iiv ,iw<d>l • • ] MI ni>mt. j taaut* . hnat 
I t tpknml fKuma K»a 8»iipnni B i iw r . . i ,..^,l,•c-|.lM•^. a.r i r . - . i v i .1- i>--t i t - ! ; n S-dic" .•• rrnmi i n 

I Invgloa c w g a i ffiuti w 
'J1t»1iniauni iri lAa o%'w.iJiaî ^ v^;/..., 
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inEPORTAUTHORnnrOF NY& N J 
April 30, 2008 

William R. DeCota 
Brother Joseph Rocco, sc, President Diieaoi 
Monsignor McClancy Memorial High School 
72-02 Thirty-First Avenue 
East Elmhurst, NY 11370-1726 
Via DHL, Tel (718) 898-3800 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02, 98-03 & 121-07 
PAYMENT REQUEST # 13 FOR CONSULTANT 

Dear Brother Rocco, 

This acknowledges receipt of your letter of April 23, 2007 sent via FedEx concerning a request 
for payment on account of John Ciardullo Associates (JCA) in the amount of$96,720.19. 

An Application for Payment # 13 from JCA dated March 5, 2008 was appended to your letter as 
substantiation for the request, As per line 3 ofthe Application for Payment, JCA's current 
coniraci amount is shown to be $511,642.00, which is in agreement wilh our records, 
To dale JCA has been paid $57,680,00 out of $75,562.00 allocated for the consiruction phase 
(Phase III), i-e for 76.33% project completion. For progress in excess of this, the Consultant 
would be entitled lo additional payment based on the current completion percentage as 
confirmed by our Resident Engineer. An informal assessment puts it at about 80% after 
(ongoing) remediation. Progress Payment under this assessment would amount to 32,769.60 and 
would be sent to you. (0.8 X $75,562 = $60,449.60 less $57,680.00 = $2,769.60). 

The pay application as submitled is for $96,720.19, an amount substantially in excess ofthe 
available remaining balance of $17,882 (out of $511,642) to be paid at completion ofthe 
construction phase. 
Line 6 ofthe Pay Application shows that previous payments totaling an amount of $537,783.00 
have already been made to JCA. Adding the current request for $96,720.19 would raise the 
Consultant's fee to $634,503,19, increasing the School's exposure to $122,861.19*. 
*($537,783.00 +$96,720.19 less $511,642.00 = $122,861.19). 

This amount and any additional future payments in excess ofthe coniract amount are solely the 
School's responsibility unless secured by Change Orders duly approved by PA/FAA. Hence, 
JCA's contract would need lo be increased via approved change order(s) before additional 
payments in on account ofthe Consultant's services can be considered by us for reimbursement 
under the Program. 

225 Park Avcr)ue South 
New York, NY 10003 
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ZJ/MMM 02 04/30/2008 
(Cont'd.) 

In that instance, you would need to submit a request for additional funds to the undersigned's 
attention, with justification, substantiating documents and narrative, bearing in mind that FAA 
requires costs broken out into Design and Construction Phases. 

• Design: To our knowledge, PA/FAA have not made any design changes after approving 
air conditioning as eligible work several years ago. 

• Construction; Regarding increased construction oversight costs, the Consultant would 
need to segregate the costs that are due to contractor non-performance from those that it 
incurred due to any action or inaction by PA/FAA. Those arising from Contractor non
performance should be dealt with by the Contractor's Surely under the terms ofthe 
Performance Bond, and should be presented to the Surety wilhout unnecessary delay. 

If you have any questions, please call me at 212-435-3768. 

Sincerely, 

C : A J U X . S J ^ ' M a ^ > \ ^ 
Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 

Cc: Richard Piacentini via Fax (212) 245-0020 



ZJ/MMM 03 04/30/2008 

Bcc: R. Milhaven 
A. Spera 
B. Wells (AIP) 
Z. Jaffery 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, April 30, 2008 4:03 PM 

To: •rpiacentini@jca-architecture.com' 

Cc: Spera, Anthony; 'coach27bb{gaol.com' 

Subject: 08-04-30, McClancy Payment for AE 

Richard, 
I have received a request for payment (#13) for Consultant from Brother Rocco, dated April 23. 
It is not cc'd to you but I assume you have a copy. 
The current payment request is based on some figures that don't agree with our records, but it appears that JCA 
has been previously paid $537,783, while the contract amount limit is $511,642. 
I have to reject the payment request unfortunately, because of obvious reasons. 
You'll get a copy of the letter via fax soon. 
Call me tomon"ow if you want to discuss this or other matters on McClancy. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir 
NYC 10003. T212-435-3768;Fax-3d33 

5/1/2008 

mailto:�rpiacentini@jca-architecture.com'




John Ciardullo Associates, P.C. 

Change Order #12 Credit 

575 8th Avenue I 

N "l^KlYorkl 
T. (212) 245-0010 

date: Oaotxr 10,2007 

to; Nick Russo 
Port Authority of NY & NJ 
LaGuardia Airport, Central Terminal Building 
Resident Engineer's Office Room 3927 
Flushing, NY 11371 

tel: (718)533-3796 

fax; (718)533-3768 

from: Nelson Parra 

cc: Nadir Uygan, Nick Melito 

re: McClancy H.S. Soundproofing 

Mr Russo, 

As previously discussed, the coniract documents include horizontal metal pipe enclosures in all 
spaces where unit ventilators are to be installed. The metal enclosures are indicated on contract 
drawings A2.01, A2.02, A3.06, A3.07, A3.08, A3.09, A3.10, A3.1!, A3.12, A3.13 and detailed on 
A6.02andA6.03. 

These enclosures have been removed from the contract at NCJV's request and are no longer 
required. As requested by NCJV, JCA and Lakhani & Jordan approved an alternate for piping to be 
routed under the floor slabs completely eliminating the need for horizontal metal pipe enclosures. 

In accordance with the terms ofthe contract for construction this work is hereby deleted. 

Based upon the provisions ofthe contract Chapter n Subsection 1 ADJUSTMENTS TO LUMP 
SUM, which states that "If any Work required by the Contract Drawings and Specifications in their 
present form shall be countermanded or reduced, the Architect shall have full authority on behalf of 
both parties to make such adjustment by way of reduction in the Lump Sum as he may in his sole 
discretion deem equitable and reasonable, and in making such adjustment, no allowance to the 
Contractor shall be made for anticipated profits." 

NCJV's lump sum breakdown indicates the value of this work to be $135,000.00. As agreed in a 
meeting with NCJV and The Port Authority Resident Engineer on 9/28/07, the contractor's lump 
sum value shall be reduced by 15% to account for contingencies and expenses incurred by the 
contractor. 

Based upon the above, a credit change order in the amount of $114,750.00 is hereby issued for the 
elimination of horizontal metal pipe enclosures from the contract. 

We find this amount to be both equitable and reasonable and this reduction in the Lump Sum shall 
be applied without prejudice. 

This credit does not include piping and other work deleted from the contract. 

Nelson Parra 
X\ShfDPROOnMcCI»nc)rtCh»n(t Or<I*ft\CO • 11 - CrwJii Hor i i MdiJ ChjmVCO-II .CHEDIT-Hohi Mi l Pipe qhiu- lO.|0.0T wpd Page 1 of 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, April 29, 2008 9:54 AM 

To: Pompa, Ed 

Cc: Russo. Nicholas; Vero, Anthony; 'rpiacentini@jca-architecture.com'; Spera, Anthony 

Subject: 08-04-29, Monsignor McClancy Change Orders 

Ed, 
Thanks for the update, 
Our records indicate a slightly different description and/or amounts for a couple of the forthcoming Chnage Orders, 
Let's get these in harmony. 
I am reproducing a previous e-mail from you, with a superimposed listing of what our records indicate. Please take 
a moment and advise me which CO # and amount we should use. Also, please confirm if we can enter the other 
CO #s and amounts in our records? Thanks. 

We are in receipt of a change orders #07,#09, #10, #11, #13, #14,#15, #16.#17, #18, #19 package for the above 
referenced soundproofing contract. 

Change order # 07 is to provide larger model unit ventilators from "B & B-1" to Model "A & A-1" upon review we 
find this to be within the bounds of sound attenuation. The R.E.O. having meeting with the school, Contractor & 
Architect we find the proposal in the amount of $18,823.35 to be fair and reasonable and recommends approval. 

Change order # 9 is for the installation of additional fencing around the chiller. 
Having reviewed the request with the Architect, the school and the contractor, the R.E.O. finds Ihe proposai of 
$8,040.00 Eight thousand and forty dollars to be fair and reasonable and recommends approval. Please fon^ard 
to FAA for approval. 

Change order # 10 is for the re-roofing of two low roofs in the amount of $17,325.00 at this time we are still in , 
the review process,and therefore unable to recommend approval at this time. 
Our record Indicates this as CO If 10, for Roof over MP Stage Area, for an amourit of $ 19,923.75 

Change order # 11 is for the re-roofing of the Mall class room roof in the amount of $20,317.50. At this time we 
are still reviewing said proposal and cannot recommend approval at this time. 
Our record Indicates this as CO 1̂ 9 for an amount of $ 23,365.13 

Change order # 13 is for the installation of stnjctural supports for the heat exchangers in the amount of 
$5,870.00. Upon review we find it to be required in order to properly support them. Having analyzed the proposal 
we find it to be fair and reasonable and as such recommend approval. 

Change order # 14 is for an upgrade of an existing gas meter in the amount of $2,962.76. upon review we find 
that the proposal is fair and reasonable and the R.E.O. recommends approval. 

Change order #15 Isfortheinstallationof redesigned ductwork in the amount of $9,261.95. TheR.E.O. has 
reviewed the proposal and finds il to be fair and reasonable and therefore recommends approval. 

Change order # 16 is for the installation of a protection net above the refrigeration chiller for the amount of 

4/29/2008 

mailto:'rpiacentini@jca-architecture.com'


Page 2 of3 

$2,617.92. The R.E.O. reviewed and discussed with the owner. Architect and contractor. We find said proposal to 
be fair and reasonable and in turn recommend approval. 

Change order # 17 is for the replacement of two existing valves to be compatible with the new building 
management system for the sum of $7,489.65. The R.E.O. finds that this is a fair and reasonable proposal and in 
turn recommends ifs approval, 

Change order # 18 is for additional work in the stage area to install new steel lintel support, for the sum of 
$1,155.00. The R.E.O. finds the cost reasonable and fair therefore recommending approval. 

Change order # 19 is for the supply and installation of two hexagonal windows in the multipurpose room for the 
sum of $2,394.00. The R.E.O. has reviewed this proposal and finds it to be fair and reasonable and therefore 
recommends approval. 

Change order #20 is to provide continuous inspection by Mechanical and electrical Engineers (Lazardos 
Engineering) for the period of 30 days for the lump sum of not to exceed $73,500.00. The R.E.O. finds this to be a 
reasonable and fair proposal and as such recommends approval. 

Zaheer the Change order hard copy will be mailed to you in the AM. Please forward this for approval with FAA. 

Thanks 
EDP 

PS: Few other change orders to follow including a credit change order. 

—Original Message— 
From: Pompa, Ed 
Sent: Friday, April 25, 2008 5:02 PM 
To: Jaffery, Zaheer 
Cc: Russo, Nicholas; Vero, Anthony; Caban, Wally; Vpiacentini@Jca-architecture.com'; 'nparra@jca-
archltecture.com'; 'coach27bb@aol.com' 
Subject: Monsignor McClancy High School change orders 

Zaheer, 

1 .Since the joint venture contractor for the above referenced contract was breached and the surety 
Travelers has now taken over, we have reviewed the previously approved change order #4 for the 
temporary classroom. Since the class room was not provided by Nagan and In turn not needed, the 
Resident Engineers Office hereby rescinds it's approval and voids the change order in the sum of 
$106,486,52. 

2. We are in receipt of a credit change order #12 for the elimination of horizontal metal pipe enclosures for 
the sum of $114,750.00 after numerous review and negotiations we find this amount to be fair and 
reasonable and therefore this reduction in the lump sum shall be applied. 

3. We are also in receipt of a change order request for the sum of $140,000 due to overtime expenses 
incurred due to lack of a temporary classroom trailer. Upon numerous reviews and meeting with the joint 
venture's sub-contractor Mert Bil (President of Elmas Air Conditioning Inc.) we cannot substantiate his 

4/29/2008 
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claim either by signed tickets, signed daily narratives and or wntten requests by the school and or their 
representative JCA Associates. We therefore cannot recommend approval. 

In addition we are also going to request a credit as per drawing MO.OI note 46. for approximately $60,000 
however this has not been resolved as of yet. 

The R.E.O. will send you the backup paper work early next week. 

Regards, 
Ed 

4/29/2008 



John Ciardullo Associates, P.C. 

Change Order #12 Credit 

575 8th Avenue § 

"f«yorkl 
1.(212)245-0010 

dite: October 10, 2007 

to: Nick Russo 
Port Authority of NY & NJ 
LaGuardia Airport, Central Tenninal Building 
Resident Engineer's Office Room 3927 
Flustiing.NYI1371 

tel; (718)533-3796 

fax: (718)533-3768 

frou: Nelson Parra 

cc: Nadir Uygan, Nick Melito 

re: McClancy RS. Soundproofing 

Mi- Russo, 

As previously discussed, the contract documents include horizontal metal pipe enclosures in all 
spaces where unit ventilators are to be installed. The metal enclosures are indicated on contract 
drawings A2.0], A2.02, A3.06, A3.07, A3.08, A3.09, A3.10, A3.11, A3.12, A3.13 and detailed on 
A6.02 and A6.03. 

These enclosures have been removed from the contract at NCJV's request and are no longer 
required. As requested by NCJV, JCA and Lakhani & Jordan approved an alternate for piping to be 
routed under the floor slabs completely eliminating the need for horizontal metal pipe enclosures. 

In accordance with the tenrns ofthe contract for construction this work is hereby deleted. 

Based upon the provisions ofthe contiact Chapter II Subsection 1 ADJUSTMENTS TO LUMP 
SUM, which states that "If any Work required by the Contract Drawings and Specifications in their 
present form shall be countermanded or reduced, the Architect shall have full authority on behalf of 
both parties to make such adjustment by way of reduction in the Lump Sum as he may in his sole 
discretion deem equitable and reasonable, and in making such adjustment, no allowance to the 
Contractor shall be made for anticipated profits." 

NCJV's lump sum breakdovm indicates the value of this work to be $135,000.00. As agreed in a 
meeting with NCJV and The Port Authority Resident Engineer on 9/28/07. the contractor's lump 
sum value shall be reduced by 15% lo account for contingencies and expenses incurred by the 
contractor. 

Based upon the above, a credit change order in the amount of SI 14,750.00 is hereby issued for the 
elimination of horizontal metal pipe enclosures from the contract. 

We find this amount to be both equitable and reasonable and this reduction in the Lump Sum shall 
be applied without prejudice. 

This credit does not ipclude piping and other work deleted from the contract. 

Nelson Paira 
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Jaffery, Zaheer 

From: Pompa, Ed 

Sent: Friday, April 25. 2008 5:02 PM 

To: Jaffery, Zaheer 

Cc: Russo, Nicholas; Vero, Anthony; Caban, Wally; 'rpiacentini@jca-architecture.com'; 'nparra@jca-
architecture.com';'coach27bb@aol.com' 

Subject: Monsignor McClancy High School change orders 

Zaheer, 

1 .Since the joint venture contractor for the above referenced contract was breached and the surety Travelers has 
now taken over, we have reviewed the previously approved change order #4 for the temporary classroom. Since 
the class room was not provided by Nagan and in turn not needed, the Resident Engineers Office hereby rescinds 
it's approval and voids the change order in the sum of $106,486.52. 

2. We are In receipt of a credit change order #12 for the elimination of horizontal metal pipe enclosures for the 
sum of $114,750.00 after numerous review and negotiations we find this amount to be fair and reasonable 
and therefore this reduction in the lump sum shall be applied. 

3. We are also in receipt of a change order request for the sum of $140,000 due to overtime expenses incurred 
due to lack of a temporary classroom trailer. Upon numerous reviews and meeting with the joint venture's sub
contractor Mert BII (President of Elmas Air Conditioning Inc.) we cannot substantiate his claim either by signed 
tickets, signed dally narratives and or written requests by the school and or their representative JCA Associates. 
We therefore cannot recommend approval. 

In addition we are also going to request a credit as per drawing MO.OI note 46. for approximately $60,000 
however this has not been resolved as of yet. 

The R.E.O. will send you the backup paper work early next week. 

Regards, 
Ed 

4/29/2008 
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MONSIGNOR M C C L A N C Y MEMORIAL H I G H S C H O O L 
BROTHERS OF T H E SACRED HEART 

OFFICE OF THE PRESIDENT 

BROTHER JOSEPH ROCCO, BC, EO.D 
PRESIDENT 

April 23, 2008 

Mr. Zaheer JafTery 
The Port Authority of NY & NJ 
Aviation Plaiming 
225 Park Avenue South, 9'̂  Floor 
New York, NY 10003 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 841-099 

Dear Mr. Jaffery, 

John Ciardullo Associates has submitted Consultants Application for Payment #13 in 
connection vvith the above referenced project in the amount of $96,720.19. 

We have reviewed this application and certification and found it to be in order. We 
therefore recommend payment and request remittance to Monsignor McClancy Memorial 
High School as soon as possible. 

Sincerely, 

Brother J/seph Rocco, 
Presioerft 

BJR:ss 

72 - 02 THIRTY-FIRST AVENUE, EAST ELMHURST. NY 11370 • 1726 ' , 
TEL (71 a) e9S-3eO0 / 397-9343 FAX (7 J B) 397-9325 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Tuesday, April 22, 2008 8:53 AM 

To: RPiacentini@jca-architecture.com 

Cc: Russo, Nicholas; Pompa, Ed; Vero. Anthony; Jaffery, Zaheer; garyesq@aol.com; NParra@jca-
architecture.com 

Subject: Fwd: (no subject) 

Richard, Tibbetts will be receiving this letter tomorrow. Let me know if we are meeting on friday. 

Original Message 
From: Susan Schook <sschkny@yahoo.com> 
To: Nick Melito <coach27bb@aol.com> 
Sent: Tue, 22 Apr 2008 8:39 am 
Subject: (no subject) 

Be a better friend, newshound, and know-it-all with Yahoo! Mobile. Try_'.UK>w, 

Get the MapQuest Toolbar. Maps, Traffic, Directions & More! 

4/22/2008 
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April 21, 2008 

Ms. Kimberly Tibbetts, Esq. 
Travelers Bond & Financial Products 
One Tower Square 2SIA 
Hartford, CT 06183 

Dear Kimberly, 

It is duly noted for the record that on October 29, 2007, Mr. Nelson Parra of John Ciardullo Associates acting as a 
representatives of this school in accordance with Chapter IV, Conduct of Contract, Subchapter 1, Authority ofthe 
MMMHS Representative, did notify Mr. Nadir Nagan by Memorandum issued on that date in accordance with 
Paragraph 3 ofthe AIA Document A312, Performance Bond, Dated June 16, 2005, # 103836517 to the above 
named, that we, the owners of MMMHS had found the contractor, Nagan Construction, Inc./ Conair Corp., A Joint 
Venture, to be in default ofthe cond-act and notified Travelers Casualty and Surety Company of America by copy 
thereof that we were charging their bonding company, wilh the completion ofthe work ofthe contract. 

We hereby re-assen that notice of default was provided to the Joint Venture with MMMHS full knowledge and 
authorization and, we are no closer to finishing the project than we were in October of 2007. 

In accordance with the terms ofthe performance bond under paragraph 4 therein, Travelers has assumed the role of 
the general contractor and along with it all responsibilities required within the bonded agreement. 

To date, less than satisfactory progress has occurred under the provisions of Paragraph 4.1 using the original Joint 
Venture contractors. The decision to continue with the Joint Venture was made against our advice and resulted in the 
delay in the completion ofthe project. 

Based upon this we have no choice but to hereby further notify you in writing ofour continued dissatisfaction with 
the performance and completion ofthe work within reason. 

By this letter we hereby request the submission of a satisfactory completion schedule for this project to us within the 
next 15 days as per the terms ofthe original contract. It is our position that very little progress has developed under 
the provisions of paragraph 4.1 with the joint venture contractors. 

We await your response. 

Sincerely, 

Brother Joseph Rocco, sc 
President 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, April 18, 2008 4:08 PM 

To: 'Richard Piacentini' 

Co: 'coach27bb@aol.com'; Vero, Anthony; Pompa, Ed 

Subject: 08-04-18, McClancy 

Richard, 
Thanl<s-1 fiave quickly scanned it. Initial comments: 
I am assuming that based on the attached Lizardos report, someone needs to associate a cost to each 
"recommendation". To safeguard Owner's and AE's 
interests, Surety should be advised of the full potential costs to it, including field remediation but also the 
engineering + supervision, as and when the School and JCA are able to identify them, whether as estimates, or 
later as firm quotes or actual costs, 
Have a great weeitend, all. 
ZJ. 

Original Message 
From: Richard Piacentini [maiito:RPtacentini@jca-architecture.com] 
Sent: Friday, April 18, 2008 3:23 PM 
To: KTIBBETT@travelers.com 
Cc: coach27bb@aol.com; conaIrcorp@aol.com; garyesq@aol.com; PRosar(o@lovett-silverman.com; 
nadir@naganconstruction.com; Russo, Nicholas; Jaffery, Zaheer; blentz@tlggr.com; HBurger@wbcsk.com 
Subject: Re: McClancy 

Kimberly, 

Thank you for responding to my April 2, 2008 email. 

It Is our hope that through these communications all issues will be clarified and the process to finish the 
w/ork become more open and serve toward the completion of the work. 

This email is presented on behalf of Monsignor McClancy Memonal High School and will follow the outline 
headings presented in the April 8, 2008 letter from Travelers under your signature. 

I . Completion with Conair Corporation 

We understand that Nagan wilt not be used to complete the work. Regarding Conair, this Office believes 
that Conair will also be unable to competently complete the work. Our opinions are based upon Lizardos 
Engineers preliminary review of the unit ventilator work in February 2008, copy attached. In addition, our 
current records indicate that Conair does not have sufficient up to date Insurance to carry the project to 
completion. 

Travelers' Bond is iDetween the Obligee, Monsignor McClancy Memorial High School, as represented by 
their attorney, and your Principal, the NC joint venture whose position Travelers now has assumed. 
Requests for any information should be directed to the School, who will provide you with any requested 
information directly. 

I I . The School's Inconsistent Position 

The only entity that Travelers should rely upon for direction and an official position is the Owner. Any 

4/18/2008 
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Jaffery, Zaheer 

From: Richard Piacentini [RPiacentlnl@jca-architecture.com] 

Sent: Friday, April 18, 2008 3:23 PM 

To: KTlBBETT@travelers.com 

Cc: coach27bb@aol.com; conaircorp@aol.com; garyesq@aol.com; PRosario@lovett-silverman.com; 
nadir@naganconstruction.com; Russo, Nicholas; Jaffery, Zaheer; blent2@tlggr.com; 
HBurger@wbcsk.com 

Subject: Re: McClancy 

Kimberly, 

Thank you for responding to my April 2, 2008 email. 

It is our hope that thnDugh these communications all Issues will be clarified and the process to finish the work 
become more open and serve toward the completion of the work. 

This email is presented on behalf of Monsignor McClancy Memorial High School and will follow the outline 
headings presented in the April 8, 2008 letter from Travelers under your signature. 

I . Completion with Conair Corporation 

We understand that Nagan will not be used to complete the work. Regarding Conair, this Office believes that 
Conair will also be unable to competently complete the work. Our opinions are based upon Lizandos Engineers 
preliminary review of the unit ventilator work in February 2008, copy attached. In addition, our current records 
indicate that Conair does not have sufficient up t:o date Insurance to carry the project to completion. 

Travelers' Bond Is between the Obligee, Monsignor McClancy Memorial High School, as represented by their 
attorney, and your Principal, the NC joint venture whose position Travelers now has assumed. Requests for any 
information should be directed to the School, who will provide you with any requested information directly. 

I I . The School's Inconsistent Position 

The only entity that Travelers should rely upon for direction and an official position is the Owner. Any data 
Travelers wishes to provide to them or any request for information travelers requires of them, through the 
Consultant or through the School's attorney, should also be copied directly to them for their official response or 
action. To the best of our knowledge, work in compliance with plans & specs has not been stopped. 

Neither the School nor this office will Interfere with any required competent work schedule proposed or adopted 
by Travelers to complete the project. If there was any misunderstanding in this regard it was unintended. 
Travelers has assumed the contract's responsibilities for the work and Is now solely responsible for all 
scheduling, means and methods in accordance with its requirements. 

My April 2, Email at the request of the school, noted that there was no action for several weeks and we now 
understand why, since as you note, you were apparently waiting for directions from the PA. To put it simply, the 
PA has nothing to present to you. 

III. Travelers Consultant's Attendance at HVAC Testing. 

We all hopefully understand now that there was no testing scheduled by anyone. The contract documents 
Include ample testing to assure us that the equipment Is operating correctly as part of the start up and training 
procedures. When any additional testing Is performed In accordance with the contract we also expect to be 
notified in advance. 
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IV. Conflicting Positions ... 

This Is a mIs-understandIng that stems from taking different statements out of context. The Mechanical work is 
incomplete, the heating is uncontrolled and clearly does not function as required by the contract and remains 
unacceptable. On the other hand, Elmas, a subcontractor of Conair, was commended by the Owner for taking 
the necessary time to provide temporary heat where and when necessary for the reasons of school need. The 
Owner has given this praise where it was due. This fairness should not be construed as a conflict of positions. 

As the entity accepting responsibility for contract performance, unless documented elsewhere to the contrary, 
we believe Travelers must take any required action and provide any necessary service to complete the entire 
project from this point on. Travelers should take Its own council as to how to proceed to get the job done In a 
timely manner. 

V. Security... 

On April 1, 2008 Nick Melito called me and Informed me that the new Mall doors were unlocked and were open 
for anyone who wished to enter the building through them for the full extent of the school vacation. The Fence 
issue was also raised in the conversation. He did not know whom to call. Based upon this I also included this 
item in my April 2, 2008 email. 

The Acoustic Fence Change order and all other change order issues have been resolved at least a year ago and 
all the paperwork Is at the PA Resident Engineer's Office awaiting final approval. The hold up stems from the 
previous failure of the NOV to provide the fair value credit for work deleted from the contract. Since the change 
orders are all connected under the same grant funding, we have been advised by PA/FAA they need to be 
resolved together to prevent the release of funds that must later be returned to the FAA. 

Currently the net value of extra work orders is less than the net value credits for work deleted from the 
contract. In addition to this, when added to the value of Incomplete and damaged work already paid for, 
exceeds the amount already approved for payment. 

VI. .,. Work Performed Post Default 

We did not Intend to make light of the value of work performed as my analysis was simply based upon the 
number of shaded lines (for work done) compared with the unshaded lines (for work remaining) in the 
spreadsheet shown to me by Nelson on that morning. Many of the shaded lines still noted on the date of the 
referenced email required confirmation by Nelson. 

On this spreadsheet, he number of shaded lines are significantly outnumbered by the unshaded lines 

VII. School's Withholding of payments. 

A. We cannot comment on the Takeover agreement. If you require a full copy of the Claims against the 
contractor, these have been provided by the owner. With the exception of Credit Change orders for deleted 
work, JCA does not participate in these negotiations. 

Back charges to the contractor are presented to him at or with each partial payment where an adjustment must 
be made. The adjustment amount is made with prior agreement between the owner and the contractor for 
sums due to the owner for contract work performed by the owner or fees due the owner for the custodian to be 
present during the contractors use or occupancy of the building or site beyond normal work hours. 

B. Potential Improper Approval of Requisitions 

Based upon conversatior̂ s with the PA and Owner, it was admitted that the report af Lizardos, though valuable 
to us, does not list the damage at every single unit vent in the building. In this matter our email is based upon 
the contract and is consistent with It's requirements. It simply states what we believe to be the position of the 

4/18/2008 
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school at this point. 

During our periodic review of the work in place for payment purposes, it was reasonable for this office and the 
PA to assume that the system would be fully functional when the Installation was complete, based upon the 
following facts: 
1. That the equipment shop drawings and cut sheets were dutifully approved and 
2. The delivered equipment matched the approvals, 
3. The contractor's previous experience with this type of work indicated some competence, 
4. The fact that the temporary heating function of many of the Installed UVs on manual control appeared to 
work for the winter of 2006-2007. 

Most of the unit ventilators functioned as required for temporary heat after they were started up in the fall of 
2006 and the classrooms were heated on a manual control basis for most of the winter. This gave us every 
reason to expect all function to continue to improve as the control system, cooling system and fresh air system 
came on line. Based upon the above, reasonable contractor competency and the expectation for the system to 
be fully operational by project close out, payments were approved accordingly. 

We did not consider that the delay of the contractor to install the fresh air louvers at the UVs for nearly 2 years 
would mask the Internal damage and other errors made during their installation by Conair. Until October 2007 
the fresh air louver openings were sealed with plywood and the fresh air side of the UVs remained untested. It 
was not until the exterior louvers finally arrived and installation began in October of 2007 that the fresh air 
inlets were opened and the problems with the Unit Ventilators t>ecame apparent. 

During and after louver installation, complaints about the uncontrolled entry of untempered air into the building 
as noted In Lizardos report began. 

Neither JCA nor the PA had any reason to this point to expect that the equipment was not Installed In strict 
conformance with the manufacturer's recommendations, was damaged during installation, or was Installed In a 
manner grossly Inconsistent with their operational requirements. We did not suspect until this winter that the 
Installers could have actually damaged the equipment internally beyond simple adjustments to repair. 

The fact that the contractor submitted requisitions for this work as If the equipment was installed properly and 
our lack of a reason to suspect that they were not Installed correctly has resulted in contractor overpayment. 

Based upon this JCA will, unless documented elsewhere to the contrary, adjust the accepted value of work 
Installed to compensate for our previous overpayment as required by the contract. 

C. Refusal to Provide List of Mechanical Deficiencies. 

It was the Contraaor's responsibility, and is now by default. Travelers' responsibility to complete the project as 
required by the contract specificaOons and demonstrate complete compliance with all its requirements through 
specified testing and training procedures already required by contract. 

The owner through its own due diligence process has performed and now provides the attached report to 
Travelers for Its further action. Had the Lizardos tests indicated that the Joint Venture was acting responsibly 
and the work in place was acceptable, the Owner would also have paid for this report. However due to the 
noted failures, unless documented to the contrary, the cost of the test will be deducted from the next positive 
payment application. 

Travelers should, from this point, make its own determination of the Mechanical deficiencies existing on the 
project through its own testing by a licenced Professional Engineer and pursue any required or reasonable 
testing processes it requires to complete the work. 

VIII. Additional Damage Issues. 

Our statements are based upon what the Owner, JCA and the PA believe the damages allowed by the contract 

4/18/2008 
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and the additional protection your performance bond provides the owner. JCA has already noted that the 
performance of our duties has t>een over extended by the Joint Venture's poor performance since the scheduled 
project completion date of February 12, 2007. 

This message Is offered, as is, to Travelers in a effort to help resolve these issues as part of an ongoing process 
to help complete the work as quickly as possible. 

Should you have any other comments, please direct them to the Owner and their attorney and copy this office. 

Thanks. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7314 
RPiacentini(giJCA-Architecture.com 

» > 'TIbbetts,Klmberly J" <KTIBBETT@travelers.com> 4/8/2008 5:51:30 PM >>> 

«20080408_174710_59.TIF» 

Please see attached. 

Kim Tibbetts 

This communication, t:ogether with any attachments hereto or links contained herein, 

The Travelers e-mail system made this annotation on 04/08/08, 17:51:32. 

4/18/2008 
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McClancy High School Field Report 

FIELD REVIEW OF EXISTING TERMINAL UNITS fUNIT VENTILATORS AND FAN COIL UNITS) 

Single Unit Ventilator Application (Faculty Room) 

1. Installation of the Unit 

a. The unit is mounted against an exterior wall and on top of a masonry pedestal. 
Outdoor air spills into the right (when facing the unit) panel piping pocket of the 
unit. The outdoor air comes from behind the unit. The back of the unit has a 
perimeter dust/dirt gasket to seal the unit to the building's masonry wall. The 
dust/dirt gasket is shallow (about 3/8 of an inch thick) and the right side of the 
unit is not sitting flush against the wall, leaving about a ĥ inch gap between the 
right rear lower gasket of the unit and the masonry wall. The unconditioned 
outdoor air spills across the floor from within the right side panel piping pocket. 

b. At the bottom rear of the unit is its outdoor air intake connection. The outdoor 
air is drawn from a wall penetration that is located above the units* outdoor air 
intake. A sheet metal duct connects the elevated outdoor air wall penetration to 
the units' lower outdoor air intake. Outdoor air is not being confined to the 
outdoor air intake ductwork but is dispersing through the space between the back 
of the unit and the masonry wall. This unconditioned air is leaking into the 
conditioned space. 

2. Operation of the Unit 

a. There were disconnected wires inside the left (when facing the unit) panel piping 
pocket of the unit. The ends of most of the wires were crudely taped with 
electricians tape; one wire end was bare. 

b. The actuator for the heating valve was loose. The stem position indicator was 
not attached and could be moved freely by hand. 

c. The unit was not functional. The disconnect switch was in its energized position. 
When switching the service sv/itch to the off position and re-switching to the on 
position, the fan did not activate. 

d. The heating valve was closed and no heat was being provided to the coil. 

e. The indoor return air damper was closed but the damper edge was not fully 
seated and unconditioned outdoor air was leaking into the conditioned space. 
For the outdoor air to be able to reach the indoor return air damper would mean 
that the outdoor air was also not sealing. 

LIZARDOS ENGINEERING ASSOCIATES, P.C. Page 1 
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McClancv High School Field Report 

Single Fan Coil Unit Application (Finance Room) 

1. Installation ofthe Unit 

a. The unit is mounted against an exterior wall and on top of a masonry pedestal. 
Outdoor air was passing through the unit, from the back of the unit through the 
unit casing and out the front panel perimeter joints, but not through the heating 
coil. When looking inside the unit, light can be seen passing through the top of 
the wall penetration and the upper portion of the outdoor grill can be clearly 
seen. 

b. At the bottom rear of the unit is its outdoor air intake connection. The outdoor 
air is drawn from a wall penetration that is located above the units' outdoor air 
intake. A sheet metal duct connects the elevated outdoor air wall penetration to 
the units' lower outdoor air intake. Outdoor air is not being confined to the 
outdoor air intake ductwork but is also passing through the cabinet enclosure of 
the unit. This unconditioned outdoor air is flowing through the unit and into the 
conditioned space. 

2. Operation of the Unit 

a. The unit was not functional. The disconnect switch was in its energized position. 
By moving this service switch from the on position to its off position and back to 
its on position, a relay could be heard to respond to the position of the serv'ice 
switch. 

b. However, the heating valve was open and heat was being provided to the coil, 
but the fan did not function. 

c. The indoor return air damper was closed but the damper blade had a twist in it 
that allowed the left (as facing the unit) side of the blade to remain partially 
open (3/16 of an inch) while the right side of the blade was seated firmly. A 
significant amount of unconditioned outdoor air was leaking past the indoor 
return air damper blade and into the conditioned space. For the outdoor air to 
be able to reach the indoor return air damper would mean that the outdoor air 
damper also was not sealing. 

LIZARDOS ENGINEERING ASSOCIATES, P.C. Page 2 
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McClancv High School Field Report 

Dual Unit Ventilator Application (Classroom 201) 

1. Installation of the Unit 

a. Each unit is located against the exterior wall, and mounted on top of masonry 
pedestals. No unconditioned outdoor air spills through either unit's cabinet 
casing. Each masonry outdoor air wall penetrations is sealed air tight. 

b. At the bottom rear of each unit there is an outdoor air intake connection. The 
outdoor air is drawn from wail penetrations that are located above the top of 
each unit. Sheet metal ducts connect each elevated outdoor air wall penetration 
to their respective unit's lower outdoor air intake. The outdoor air is confined to 
the outdoor air intake ductwork. 

2. Operation of the Units 

a. Both units were working and the room was being heated. However, the unit on 
the right (as facing the units) was providing heated discharge air but the second 
unit on the left was not providing heated discharge air. These two units may not 
be communicating with each other. They should be working as a master unit and 
a slave unit so as to function in unison. 

b. The unit doing the heating was shut down by way of the service switch. 
Unconditioned outdoor air was felt to enter the room from the return air damper 
opening. The outdoor air damper was not sealing properly. When the unit's 
service switch was placed into the on position, the fan reactivated in less than 1 
minute. 

c. The return air sensor of each unit was insulated with a foam type of insulation. 

UZARDOS ENGiNEERlHO ASSOCIATES, P.C. Page 3 
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McClancv High School Field Report 

EXISTING WATER/GLYCOL SYSTEM SERVING THE FORCED AIR HEATING PORTION OF THE 
BUILDING 

1. Shell and Tube Heat Exchangers 

The heating plant's hot water is pumped through two heat shell and tube exchangers that are 
utilised to heat a water/glycol mixture that is pumped throughout the building. 

2. Water/Glycol Pumps 

Two pumps (operating and stand-by) are provided to circulate the water/glycol mixture through 
the heat exchangers and throughout the building. The pump serving the building at the time of 
the field trip was producing a high pitch squeal that would indicate a lead up to a bearing 
failure. 

3. Water/Glycol System Water Temperature Control 

The water/glycol mixture temperature is to be regulated inversely proportional to the outdoor 
air. 

4. Room Temperature Control 

Each room fan coil unit and unit ventilator is equipped with a two-way control valve that 
regulates the flow of water through its respective unit's heating coil to maintain space 
temperature. A return air sensor and a supply air senor are located in each unit ventilator and 
may be utilized to provide information to a zone sensor. Outdoor air is regulated as required 
for economizer, and occupancy ventilation. It appears that the zone sensor within the unit is 
utilised for room temperature control. 

5. Central Computer Console 

A central located computer is utilized to control and monitor the equipment. When reviewing 
the equipment settings, i t was noted that some of the unit ventilators and fan coil units were 
not communicating with the computer and no input or status data was being displayed. 

It was also noted that the water/glycol system send out temperatures far exceed the setpoint 
data for that portion of the system. The system was not calibrated to the outdoor air 
temperature. The send out temperature was too high for the outdoor air temperature of that 
day. 

LIZARDOS ENGINEERING ASSOCIATES, P.C. Pace 4 
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McClancv High School Field Report 

RESULTS AND RECOMMENDATIONS 

Outdoor Air Intakes 

1. Results 

a. The gap between outdoor air ductwork (unit ventilators and fan coil units) and 
the masonry wall penetration for outdoor air intake is not sealed. Part of the 
unconditioned air that is entering the building is through the gap between the 
outdoor air intake ductwork and the masonry wall opening. 

b. Sealing of the gap between the outdoor air ductwork and outdoor air wall 
penetration is indicated on Drawing M-2.09, Section "C-C", and Note 29 on 
Drav/ing MO.OI. 

2. Recommendation 

a. Each outdoor air intake grill on the face of the building should be removed and 
the gap between the outdoor air intake ductwork located in the masonry outdoor 
air opening must be sealed air tight. The sealing material must be impervious to 
water so that mold does not grow in the sealing material. 

Outdoor Air and Return Air Dampers 

1. Results 

a. Outdoor air and return air dampers of the unit ventilators and fan coil units must 
be set up properly so that the dampers close air tight to the air pressure 
differential caused by the wind. 

b. The indoor air damper should not be closed when the fan is in failure. Also the 
outdoor air damper should not be open when the fan is in failure. This 
inappropriate positioning has been demonstrated on the failed units located in 
Faculty and in Finance. These two units are suffering from blow through of the 
outside air. 

c. The Shop drawing comment for this item reads "ALL OUTSIDE AIR DAMPER WITH 
SPRING RETURN, NORA\ALLY CLOSED TYPE." and the specifications 15950 (2.03 D) 
call for same. 

d. There are no hardware commissioning data sheets. 

2. Recommendation: 

a. All of the units must be Hardware Commissioned as specified in Section 15950 
3.16 A. to I. 

LIZARDOS ENGINEERING ASSOCIATES, P.C. Page 5 
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McClancv High School Field Report 

Unit Heating Control Valves 

1. Results 

a. When a unit's fan fails, the heating valve should go to its full open position. This 
was not the case in the Faculty Room. The heating control valve was closed. 

2. Recommendation 

a. All of the units must be Hardware Commissioned as specified in Section 15950 
3.16 A. to I. 

Room Air Temperature Sensing 

1. Results 

a. A zone sensor (or RA Sensor as specified 15950 - 3.08 B. 1.) is not actually sensing 
the room occupancy space temperature which should be sensed at about 5 feet 
above the floor. 

2. Recommendation 

a. Trane has a wireless room thermostat that can provide a space temperature that 
is more in tune with what is actually happening in the room. A wireless wall 
mounted room thermostats should be provided to eliminate false readings that 
may drive the heating valve to its full open position and overheat the room or 
cause erratic temperature swings. 

Water/Glycol Chemical Treatment Report 

1. Results 

a. The water/glycol solution test results have not been submitted. 

2. Recommendation 

a. A water testing firm should verify the water/glycol mixture that is circulating in 
this portion of the piping system. The test analysis will indicate if the solution 
meets the specifications and if it is stable and appropriate for the system. Water 
analysis report with recommend treatment to the solution should be provided as 
specified in Section 15815. 

LIZARDOS ENGINEERING ASSOCIATES, P.C. Page 6 
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McClancv High School Field Report 

Water Balancing 

1. Results 

a. It was noted that the field reviewed units had their balancing valves set to full 
open. 

2. Recommendation 

a. The water flow through each unit must be balanced to the unit's specifications or 
the relation between valve position and coil capacity performance will not 
correlate which can cause wide temperature swings in the discharge air 
temperature and in the room temperature. 

b. Provide the water balancing reports as specified in Section 15900. 

Central Computer Console and Control System 

1. Results 

a. It is apparent that the lack of communication between some of the unit 
ventilators and fan coil units with the computer console plus the lack of 
correlation between the sensors and the actual temperatures, that not only has 
hardware commissioning not been provided as specified but also that the 
software commissioning has not been provided as specified. 

2. Recommendation 

a. All software temperature sensing must be calibrated; all valve positioning, 
damper positioning, and all operations between the software and its respective 
hardware must be commissioned. 

b. The software commissioning must be performed as specified. Provide the 
software data sheets as specified in 15950 3.16 A to I. 

System Performance Demonstration and Final Acceptance: 

1. Results 

a. This system has not been demonstrated to perform as specified. The owner is 
entitled to select a portion of the system to be demonstrated to function 
flawlessly. If that portion does not function as specified, it must be repaired and 
made to function as intended. Upon which the owner may select another portion 
of the system to be demonstrated to function and it too must be made to 
function. 

1. Recommendation 

a. Provide the System Performance Demonstration for the owner as specified in 
15950 3.16 D. aE. 
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—Original Message— 
From: Jaffery, Zaheer . 
Sent: Wednesday, April 16, 2008 3:31 PM 
To: 'coach27bb@aol.com" 
Cc: 'rpiacentini@jca-architecture.com'; Vero, Anthony; Pompa, Ed 
Subject; 08-04-16, McClancy Default Remediation by Surety 

Dear Nick, 
1 l<now you must be catching up with a lot of work after your vacation. So I will make it short. 
Following is a short recap of issues. Could you fill me in on the progress of each, when you have a moment? 
Thanks, 
• Comprehensive Punch-list , 
• Cost of remedying defective work 
• Adds and deducts for in-scope work 
• All outstanding change orders, and 
• Additional AE charges and Inspection costs (I am referring particularly to Lizardo's workwhich must be complete 
by now). These charges should really be forwarded to the Surety under the terms of the Performance Bond (Articles 
4 and 6, specifically 4.2 and 6.2).' Thanks. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir. 
NYC '10003. 7212-435-3768; Fax-3833 

4/16/2008 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, April 16, 2008 3:31 PM 

To: 'coach27bb@aol.com' 

Cc: 'rplacentini@jca-architecture.com'; Vero, Anthony; Pompa, Ed 

Subject: 08-04-16. McClancy Default Remediation by Surety 

Dear Nick, 
I know you must be catching up with a lot of work after your vacation. So I will make it short, 
Following is a short recap of issues. Could you fill me In on the progress of each, when you have a moment? 
Thanks. 
• Comprehensive Punch-list 
• Cost of remedying defective work 
• Adds and deducts for in-scope work 
• All outstanding change orders, and 
• Additional AE charges and Inspection costs (I am referring particularly to Lizardo's work which must bwe 
complete by now). These charges should really be fonwarded to the Surety under the terms of the Performance 
Bond (Articles 4 and 6, specifically 4.2 and 6.2). Thanks. 
Zaheer Jaffefy 
225 Park Ave. South. 9th. Fir. 
NYC 10003. T212-435-3768: Fax-3833 

5/14/2008 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday. April 16, 2008 8:55 AM 

To: 'Richard Piacentini'; coach27bb@aol.com 

Cc: garyesq@aol.com; Russo. Nicholas; Vero, Ar]thony: Pompa, Ed 

Subject: 08-04-15, Response to Tibbetts 4/8/8 response to JCA email of 4/2/8 

Importance: High 

Richard, 
Its OK if you send it under your signature. As long as it is on Owner's behalf. 
! just want to emphasize that the Owner needs to get more involved, Future correspondence should really go out 
under Owner letter-head and signature. 
ZJ. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentinl@jca-architecture.com] 
Sent: Tuesday, April 15, 2008 6:30 PM 
To: coach27bb@aol.com 
Cc: garyesq@aol.com; Russo, Nicholas; Jaffery, Zaheer 
Subject: Response to Tibbetts 4/8/8 response to JCA email of 4/2/8 

Nick Melito 

The following text is the revised response to Tibbetts email based upon Zaheer's comments. 

Zaheer recommends this information come from the Owner under Brother 
Rocco's Signature - See attached Word DOC annotated by Zaheer. 

I still believe It should come from me, since the email was addressed to me. However, if Brother Rocco 
will Issue it, it will need some re-wrltlng. 

Please review and comment. 

I will not send this without your concurrence and that of both Nick Russo 
and Gary, your attorney. 

Kimberly, 

Thank you for responding to my April 2, 2008 email. 

It Is our hope that through these communications all Issues will be clarified and the process to finish the 
work become more open and serve toward the completion of the work. 

This email will follow the outline headings presented In the April 8, 2008 letter from Travelers under your 
signature. 

I . Completion with Conair Corporation 

4/16/2008 
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We understand that Nagan will not be used to complete the woric. Regarding Conair, this Office believes 
that Conair will also be unable to competently complete the work. Our opinions are based upon Lizardos 
Engineers review of the unit ventilator work in February 2008, copy attached. 

Travelers' Bond Is between the School, as represented by their attorney, and your Principal, the NC joint 
venture. Requests for any Information should be directed to the School, who will provide you with any 
requested Information directly. 

I I . The School's Inconsistent Position 

The only entity that Travelers should rely upon for dIrecOon and an official position Is the Owner. Any 
data Travelers wishes to provide to them or any request for Information travelers requires of them, 
through the Consultant or through the School's attorney, shouW also be copied directly to them for their 
official response or action. To the best of our knowledge, woric In compliance with plans 8i specs has not 
been stopped. 

Neither the School nor this office will Interfere with any required competent work schedule proposed or 
adopted by Travelers to complete the project. If there was any misunderstanding In this regard it was 
unintended. Travelers has assumed the contract's responsibilities for the work and is solely responsible 
for all scheduling, means and methods in accordance with Its requirements. 

My April 2, Email at the request of the school, noted that there was no action for several weeks and we 
now understand why, since as you note, you were apparently waiting for directions from the PA. To put it 
simply, the PA has nothing to present to you. 

III . Travelers Consultant's Attendance at HVAC Testing. 

We atl hopefully understand now that there was no testing scheduled by anyone. The contract 
documents Include ample testing to assure us that the equipment Is operating correctly as part of the 
start up and training procedures. When any additional testing Is performed In accordance with the 
contract we also expect to be notified in advance. 

IV. Conflicting Positions... 

This Is a mis-understanding that stems from taking different statements out of context. The Mechanical 
work In many areas is dearly unacceptable. On the other hand, Elmas, a subcontractor of Conair, was 
commended by the Owner for taking the time to make some parts of the system work when it was 
Important for a specific part of the system to work for reasons of school functions. The Owner has given 
praise where It was due. This faimess should not be construed as a conflict of positions. 

As the entity accepting responsibility for contract performance, unless documented elsewhere to the 
contrary, we believe Travelers must take any required action and provide any necessary service to 
complete the entire project fnjm this point on. Travelers should take its own council as to how to proceed 
to get the job done in a timety manner. 

V. Security... 

On April 1, 2008 Nick Melito called me and Informed me that the new Mall doors were unlocked and were 
open for anyone who wished to enter the building through them for the full extent of the school vacation. 
The Fence issue was also raised in the conversation. He did not know whom to call. Based upon this I 
also Included this item In my April 2, 2008 email. 

The Acoustic Fence Change order and all other change order issues have been resolved at least a year 
ago and all the papenwork Is at the PA Resident Engineer's Office awaiting final approval. Ttie hold up 
stems from the previous failure of the NOV to accept the fair value credit of woric deleted from the 
contract. Since the change orders are all connected under the same grant funding, we have been advised 

4/16/2008 
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by PA/FAA they need to be resolved together to prevent the release of funds that must later be returned 
to the FAA. Currently the net value of extra work orders is less than the net value credits for work 
deleted from the contract 

VI. ... Work Performed Post Default 

We did not Intend to make light of the value of work performed as my analysis was simply based upon 
the number of shaded lines (for work done) compared with the unshaded lines (for work remaining) in 
the spreadsheet shown to me by Nelson on that morning. Many of the shaded lines still noted on the 
date of the referenced email required confimiation by Nelson. 

VII. School's Withholding of payments. 

A. We cannot comment on the Takeover agreement. If you require a full copy of the Claims against the 
contractor, these must be provided by the owner. With the exception of Credit Change orders for deleted 
woric, JCA does not participate In these negotiations. 

Back charges to the contractor are presented to him at or with each partial payment where an 
adjustment must be made. The adjustment amount is made with prior agreement between the owner 
and the contractor for sums due to the owner for contract work performed by the owner or fees due the 
owner for the custodian to be present during the contractors use or occupancy of the building or site 
beyond normal work hours. 

B. Potential Improper Approval of Requisitions 

Based upon conversations with the PA and Owner, it was admitted that the report of Lizardos, though 
valuable to us, does not list the damage at every single unit vent In the bulkling. In this matter our email 
is based upon the contract and is consistent with it's requirements. It simply states what we believe to be 
the position of the school at this point. 

During our perkxJic review of the work in place for payment purposes, it was reasonable for this office 
and the PA to assume that the system wouW be fully functional when the installation was complete, 
based upon the following facts: 
1. That the equipment shop drawings and cut sheets were dutifully approved and 
2. The delivered equipment matched the approvals, 
3. The contractor's previous experience with this type of work indicated some competence, 
4. The fact that the UVs seemed to work for the winter of 2006-2007. 

Since the unit ventilators appeared to be functioning as required after they were started In the fall of 
2006 and the classrooms were for the most part heated. We had every reason to expect this to continue 
until project close out and payments were approved accordingly. 

We did not consider that the fresh air louvers and their Installation was delayed by the contractor for a 
variety of unsatisfactory reasons for nearly 2 years. Until October 2007 the fresh air louver openings 
were sealed with plywood and the fresh air side of the UVs remained untested. It was not until the 
exterior louvers finally arrived and Installation began In October of 2007 that the fresh air inlets were 
opened and the problems with the Unit Ventilators became apparent. 

Once the louvers were Installed, complaints about the uncontrolled entry of untempered air into the 
building as noted in Lizardos report began. 

Neither JCA nor the PA had any reason to this point to expect that the equipment was not be Installed In 
strict confomiance with the manufacturer's recommendations, was damaged during Installation, or was 
Installed In a manner grossly inconsistent with their operational requirements. We dW not suspect until 
this winter that the installers could have actually damaged the equipment Internally beyond simple 
adjustments to repair. 

4/16/2008 
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The fact that the contractor submitted requlsittons for this work as if the equipment was installed 
properly and our lack of a reason to suspect that they were not installed correctly has resulted In 
contractor overpayment. 

Based upon this JCA will, unless documented elsewhere to the contrary, adjust the accepted value of 
work Installed to compensate for our previous overpayment as required by the contract. 

C. Refusal to Provide List of Mechanical Deficiencies. 

It was the Contractor's responsibility, and Is now by default. Travelers' responsibility to complete the 
project as required by the contract specifications and demonstrate complete compliance with all Its 
requirements through specified testing and training procedures already required by contract. 

The owner through its own due diligence process has perfonned and now provides the attached report to 
Travelers for Its further action. Had the Lizardos tests Indicated that the Joint Venture was acting 
responsibly and the work in place was acceptable, the Owner would also have paki for this report. 
However due to the noted failures, unless documented to the contrary, the cost of the test will be 
deducted from the next positive payment application. 

Travelers should, from this point, make its own determination of the Mechanical deficiencies existing on 
the project through its own testing and pursue any required or reasonable testing processes it requires to 
complete the work. 

VIII. Additionat Damage Issues. 

Our statements are based upon what the Owner, JCA and the PA believe the damages allowed by the 
contract and the additional protection your performance bond provides the owner. JCA has already noted 
that the performance of our duties has been over extended by the Joint Venture's poor performance 
since the scheduled project completion date of February 12, 2007. 

This message Is offered, as is, to Travelers In a effort to help resolve these Issues as part of an ongoing 
process to help complete the work as quickly as possible. 

Should you have any other comments, please direct them to the Owner and their attorney and copy this 
office. 

Thanks. 

4/16/2008 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, April 15, 2008 4:41 PM 

To: 'Richard Piacentini' 

Subject: RE: 08-04-15, McClancy Response to Tibbetts 4/8/8 response to JCA email of 4/2/8 

Please find the proposed draft. 
Regards. 
ZJ. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, April 15, 2008 3:26 PM 
To; 'Richard Piacentini' 
Subject: 08-04-15, McClancy Response to Tibbetts 4/8/8 response to JCA email of 4/2/8 
Importance: High 

Thank you Richard. I am again recommending that the proposed draft be sent under Owner's signature. It 
is a good e-mail, and I have just a very few comments: 
(1) It is important that the PA and the School not be treated as a single unit, such as: "Port Authority and 
this Office". The letter or e-mail must come from the School, period without implying a joint response. 
(2) In general, it would be simpler not to try and explain PA's role at all. E-g I would delete altogether: "As 
you also know, the Port Authority's involvement with the project is advisory. They are fiscally responsible to 
the P/\/F/\A and monitor the project and administer the FAA Grant upon which the complete project funding 
is based. They make the final recommendation for paymenl issues based upon the terms of the Grant 
agreement between the school and the PA/FAA." 
(3) Can you make the communication a bit briefer? 
I would like to recommend a slightly modified draft. Will send as attachment to a separate e-mail. 
Call me any lime. 
ZJ. 

4/15/2008 



McClancy 
Proposed Draf\ Reply to Travelers 

08-04-15 

Kimberly, 

Thank you for responding to my April 2, 2008 email. 

It is our hope that through these communications some confusion and the concern on the part 
of all of the Involved parties will be clarified and the process become more open and serve 
toward the completion of the work. 

This email is being written on behalf of the Owner̂  and will follow the outline headings 
presented in the April 8, 2008 letter from Travelers under your signature. 

I . Completion with Conair Corporation 

We understand that Nagan will not be used to complete the work. Regarding Conair. 

Port Authority and this Office believes that Conair will also be unable to competently complete 
the work. Our opinions are based upon Lizardos Engineers review of the unit ventilator 
work In February 2008, copy attached. {You may also use this as a basis to determine their 
qualificationsZi {however, any other Independent tests you feel necessary shall be paid for by 
TravelersJ}. 

As you also know, the Port Authority's inyolvcment with tho project is advisory. They ore fiscally 
responsible to the PA/FAA and monitor the project and odmlnistGr the FAA Grant upon which 
the complGtc project funding is boscd. They make the finol rccommcndotion for payment issues 
bosod upon the terms of the Grant QgrcGmcnt between the school and tho PA/FAA. 

Travelers' Bond Is between the School, as represented by their attorney, and your Principal, the 
NC joint venture. Requests for Should thoro be any Information nccGssary of the Owner, the 
rcouGSt noodsshould-te be presented directed to the School^atiQ. The school will then-provide 
you with any requested Information directly. 

The PA is not responsible to provide NCJV, Nagan, Conair or Trovclcrs ony informotion of any 
type. Their role is toassist the-owner in completingthowork-in conformancG with the 
Soundproofing Gront. This is not to say that their construction knowledge ond experience has 
not been offered to the school ond become essential to thorn In this procoss. 

JCA 05 the Architects wish you to know that our sorviccs to the school in this matter arc also 
odvisory. The default and oil profossionol services related to It ore not included in our current 
agreement ond unless our fees ore chofgcoblc to the default action through liquidated domagcs 
or by direct rGlmbursoment to the school by Trovclcrs, wc will not be assisting the owner 
further in this matter. -TJCA additional cost Is a separate Issue and should be dealt 
glS^Whfirf}} 

I I . The School's Inconsistent Position 

As noted above, The only entity that Travelers should rely upon for direction and an official 
position is the Owner. Any data Travelers wishes to provide to them or any request for 



information travelers requires of them, through thgls Consultantefftee or through the School's 
attorney, should also be copied directly to them for their official response or action. No stop 
work order has boon or will be issued by the owner ir\ connection vritU Its comDCton^To the 
best of our knowledge, work in compliance with Plans & specs has not been stopped. 
completion.-

Neither the PA-School nor this office will Interfere with any required competent work schedule 
proposed or adopted by Travelers to complete the project. If there was seme-an^ 
misunderstanding obout a suggestion or rccommcndotion by cither the PA or JCA in this regard 
it was unintended. Travelers has assumed the contract's responsibilities for the work and is 
solely responsible for all scheduling, means and methods In accordance with Its requirements. 

My April 2, Email at the request of the school, noted that there was no action for several weeks 
and we now understand wiiy, since_as you note, you awere apparently waiting for something 
directions from the PA. To put it simply, the PA has nothing to present to you. 

III . Travelers Consultant's Attendance at HVAC Testing. 

We all hopefully understand now that there was no testing scheduled by anyone. If Travelers 
requires additional testing, they are to provide it without delay. The contract documents include 
ample testing to assure us that the equipment is operating correctly as part of the start up and 
training procedures. If any additional testing is performed in accordance with the contract we 
would expect to be notified in advance, as you tocLhave conversely requested. 

IV. Confilcting Positions... 

This is a mis-understanding that stems from taking different statements out of context. The 
Mechanical work In many areas has been foundts unacceotable.a-mess. Other than the issues 
discussed by Lizardos, we do not completely understand why. But the Owner has repeatedly 
commended Elmas, a subcontractor of Conair, for taking the time to make some parts of the 
System work when it was Important for a specific part of the system to work for reasons of 
school functions. The Owner has given praise where it was due. This fairness should not be 
construed as a confiict of positions.There is some loyalty to them for this. 

Please be advised that as the entity accepting responsibility for the contract executton, 
unless documented elsewhere to the contrary, we believe Travelers must take any action and 
provide any service necessary to complete the entire project from this point on. 
Travelers should take its own council as to how to proceed to get the job done in a timely 
manner. 

V. Security ... 

On April 1, 2008 Nick Melito called me and informed me that the new Mall doors were unlocked 
3nd were open for anyone who wished to enter the building through them for the full extent of 
the school vacation. The Fence issue was also raised. He did not know whom to call. Based 
upon this I included this item in my April 2, 2008 email. 

The Fence Change order and all other change order issues have been resolved at least a year 
ago and all the paperwork is at the PA REOf?^** awaiting final approval. The hold up stems 
fnam the previous failure of the Nav to accept the fair value credit of work deleted from the 
contract. Since the change orders are all connected under the same grant funding, we have 
been advised by PA/FAA they need to be resolved together to prevent the release of funds that 



must later be returned to the FAA. Currently the net value of extra work orders is less than the 
net value credits for work deleted from the contract. {** Isn't the fence "aesthetic", in which 
case it would be the School's CQSt?> 

VI. Punch List Work Performed Post Default 

We do not Intend to make light of the quantity of work performed as my analysis was based 
upon the number of shaded lines compared with the unshaded lines in the spreadsheet shown 
to me by Nelson on that morning. Many of the shaded lines still noted on the date of the 
referenced email required confirmation by Nelson. 

VII. School's Withholding of payments. 

A. We cannot comment on the Takeover agreement. If you require a full copy of the Claims 
against the contractor, these must be provided by the owner. With the exception of 
Credit Change orders for deleted work, JCA does not participate in these negotiations. 

Back charges to the contractor are presented to him at or with each partial payment where an 
adjustment must be made. The adjustment amount is made with prior agreement between the 
owner and the contractor for sums due to the owner for contract work performed by the owner 
or fees due the owner for the custodian to be present during the contractors use or occupancy 
of the building or site beyond normal work hours. 

B. Potential Improper Approval of Requisitions 

Based upon conversations between with the PA and Owner, it was admitted that the report of 
Lizardos, though valuable to us, does not list the damage at every single unit vent in the 
building. In this matter our email is based upon the contract and is consistent with ifs 
requirements. It simply states what we believe to be the position of the school at this point. 

During our periodic review of the work in place for payment purposes, it was reasonable for this 
ofllce and the PA to assume that the system would be fully functional when the installation was 
complete, based upon the following facts: 
1. That the equipment shop drawings and cut sheets were dutifully approved and 
2. The delivered equipment matched the approvals, 
3. The contractor's previous experience with this type of work would require his full attention, 
4. The fact that the UVs seemed to work for the winter of 2006-2007. 

The unit ventilators appeared to be functioning as required since they were started in the fall of 
2006. We had every reason to expect this to continue until project close out and payments were 
approved accordingly. 

It was not until the exterior louvers finally arrived and installation began in October of 2007 that 
the fresh air inlets were opened and the major-problems with the Unit Ventilators became 
apparent. Until October the fresh air louver openings were sealed with plywood that prevented 
the entry of all fresh air Into the building preventing early discovery of the defects. The delivery 
of these louvers was delayed by the contractor for a variety of unsatisfactory reasons for nearly 
2 years. As a result, there was a two year delay in the Installation of the exterior louvers. 

Once the louvers were Installed, complaints about the uncontrolled entry of untempered air into 
the building as noted in Lizardos report began. 



Neither JCA nor the PA had any reason to expect that the equipment would not be installed In 
strict confomiance with the manufacturer's recommendations, be damaged during installation, 
or Installed In a manner Inconsistent with their operational requirements. We may 
have suspected that the installation was done by unqualified and unskilled labor, but we had 
not suspected until the louvers were opened and the following Lfzardos report that 
the Installers may have actually damaged the equipment Internally beyond simple adjustment or 
repair. 

The fact that the contractor submitted requisitions for this work as if the equipment was 
installed properly and our previous lack of a reason to suspect that they were not Installed 
correctly has resulted in contractor overpayment. 

Based upon this JCA may, unless documented elsewhere to the contrary, adjust the 
accepted value of work Installed to compensate for our previous overpayment as allowed by the 
contract. 

C. Refusal to Provide List of Mechanical Deficiencies. 

For our part, the PA and the Owner, wc bcllGvc It was the Contractor's responsibility, and Is 
now by default. Travelers! responsibility to complete the project as required by the contract 
specifications and demonstrate complete compliance with all requirements through specified 
tests and training procedures already required by contract. 

The owner through its own due diligence process has performed and now provides the attached 
report to Travelers for its further action. Had the Lizardos tests indicated that the Joint Venture 
was acting responsibly and the work in place was acceptable, the Owner would also have paid 
for this report^ hbowever due to the noted failures, unless documented to the contrary, 
the cost of the test will be deducted from the next positive payment application. 

Travelers should, from this point, make its own determination of the Mechanical deficiencies 
existing on the project through its own testing and pursue any required or reasonable testing 
processes it requires to complete the work. 

VIII. Additional Damage Issues. 

Our statements are based upon what the Owner, JCA and the PA believe the damages allowed 
by the contract and your performance bond provide the owner. JCA has already noted that the 
performance of our duties has been over extended by the Joint Venture's poor performance 
since the scheduled project completion date of February 12, 2007. /Vs a result of this and the 
default, this email will bo our last direct communicotion wtth you. 

This email was written based upon my limited understanding of the contract as the architects 
for the project. It moy or may not actually outline everyone's duties or obligations with respect 
to the contracts ond bond documents as wc arc not lowyers ond this Is not a Icgol position 

ind. 

This message is offered, as Is, to the Owner and Travelers In a effort to help resolve these 
Issues as part of an ongoing process to help complete the work as quickly as possible. 

Should you have any other comments, please direct them to the Owner and their attorney and 
copy this office should vou believe it necessary. Thanks. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, April 15. 2008 11:12 AM 

To: Richard Piacentini 

Cc: coach27bb@aol.com; GaryEsq@aol.com; Pompa, Ed; Russo, Nicholas 

Subject: 08-04-15, McClancy HS - Surety's letter 

Richard, 
The Surety has written a letter too long for me to comment on each point. My recommendation is to not get into a 
letter writing war with them. A response by the Owner is needed bul it needs to be brief and to the point, (in 
consultation with JCA if required). 
Please note my comments below. 
(1) A running theme is alleged conflicts between School. RE and AE. This perception needs to be effectively 
addressed ASAP. 
(2) Work by Congir Cun^ntly Surety is carrying out its investigation. The School needs to ask Surety for a 
compietion date for investigation. By the way who is Port's Consultant? 
(3) Architectural Punch-list: Surety claims there is inconsistency between School, Consultant and RE. if there are 
consistencies, they need to be reconciled, and if there 

are none. Surety's comment needs to be rebutted. Your Apr 2 e-mail is very clear that: "..in the interim, work 
schedules should be prepared and work continue on 

the many items that are unlikely to be affected by any outstanding mechanical issues.". In any case submitting 
an overall completion schedule and postponing a 

final architectural punch-list pending a mechanical-work oven/iew are not mutually exclusive. 
(4) Surety Consultant Attendance at HVAC Testing: Why is Surety waiting for confimiation from the Port Authority 
about scheduling of the inspection? 
(5) What is the status of the independent Mech Consultant Lizardos? 
(6) By now you should have a complete punch-list with which everyone agrees, and a cost to complete by now. 
This was discussed at the meeting that I attended. 
Thanks. 
{Did someone keep minutes of the March 18 meeting?} 
Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Friday, April 11, 2008 11:02 AM 
To: Jaffery, Zaheer 
Cc: coach27bb@aol.com; GaryEsq@aol.com; Richard Piacentini; Pompa, Ed; Russo, Nicholas 
Subject: MMMHS - Surety's letter 4-8-08 in pdf format. 

Zaheer, 
As discussed in our telephone conversation, the bonding company's letter dated 4/8/08 
was previously sent in TIFF image format in which only the first page was visible. 
Attached please find the same tetter in PDF format with all 5 pages visible. 

Nelson Parra 

5/14/2008 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, April 15, 2008 3:26 PM 

To: 'Richard Piacentini' 

Subject: 08-04-15, McClancy Response to Tibbetts 4/8/8 response to JCA email of 4/2/8 

Importance: High 

Thank you Richard. I am again recommending that the proposed draft be sent under Owner's signature, It is a 
good e-mail, and I have just a very few comments: 
(1) ll is important that the PA and the School not be treated as a single unit, such as: "Port Authority and this 
Office". The letter or e-mail must come from the School, period without implying a joint response. 
(2) In general, it would be simpler not to try and explain PA's role at all. E-g I would delete altogether: "As you also 
linow, the Port Authority's involvement with the project is advisory, They are fiscally responsible to the PA/FAA 
and monitor the project and administer the FAA Grant upon which the complete project funding is based. They 
make the final recommendation for payment issues based upon the terms of the Grant agreement between the 
school and the PA/FAA." 
(3) Can you make the communication a bit briefer? 
I would like to recommend a slightly modified draft. Will send as attachment to a separate e-mail. 
Call me any time. 
ZJ. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentlnl@jca-archltecture.com] 
Sent: Tuesday, April 15, 2008 3:02 PM 
To: Jafi'ery, Zaheer 
Subject: Fwd: Response to Tibbetts 4/8/8 response to JCA email of 4/2/8 

> » Richard Piacentini 4/14/2008 1:11 PM > » 
Nick Melito 

The following text is my proposed response to Tibbetts email. 

Please review and comment. 

I will not send this without your concurrence and that of both Nick Russo 
and Gary, your attorney. 

Kimberly, 

Thank you for responding to my April 2, 2008 email. 

It Is our hope that through these communteatlons some confusion and the concern on the part of all of 
the involved parties will be clarified and the process become more open and serve toward the completion 
of the work. 

4/15/2008 
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This email will follow the outilne headings presented In the April 8, 2008 letter from Travelers under your 
signature, 

I . Completion with Conair Corporation 

We understand that Nagan will not be used to complete the work. 

Port Authority and this Office believe that Conair will also be unable to competently complete the work. 
Our opinions are based upon Lizardos Engineers review of the unit ventilator work in February 2008, copy 
attached. You may also use this as a basis to detennlne their qualifkations however, any other 
independent tests you feel necessary shall be paid for by Travelers. 

As you also know, the Port Authority's Involvement with the project is advisory. They are fiscally 
responsible to the PA/FAA and monitor the project and administer the FAA Grant upon which the 
complete project funding is based. They make the final recommendation for payment issues based upon 
the terms of the Grant agreement between the school and the PA/FAA. 

Travelers t>ond Is between the School, as represented by their attorney, and your Principal, the NC joint 
venture. Should there be any Information necessary of the Owner, the request needs to be presented to 
the school. The school will then provide you with any requested Information directly. 

The PA Is not responsible to provide NOV, Nagan, Conair or Travelers any infonnation of any type. Their 
role is to assist the owner in completing the work In conformance with the Soundproofing Grant. This is 
not to say that their construction knowledge and experience has not been offered to the school 
and become essential to them in this process. 

JCA as the Architects wish you to know that our services to the school in this matter are also advisory. 
The default and all professional sen/ices related to it are not Included in our current agreement and 
unless our fees are chargeable to the default action through liquidated damages or by direct 
reimbursement to the school by Travelers, we will not be assisting the owner further In this matter. 

I I . The School's Inconsistent Position 

As noted above, the only entity that Travelers should rely upon for directton and an official position is the 
Owner. Any data Travelers wishes to provide to them or any request for information travelers requires of 
them through this office or through the School's attorney should also be copied directly to them for their 
official response or action. No stop work order has been or will be issued by the owner in connection with 
its competent compietion. 

Neither the PA nor this office will interfere with any required competent work schedule proposed or 
adopted by Travelers to complete the project. If there was some misunderstanding about a suggestion or 
recommendation by either the PA or JCA in this regard it was unintended. Travelers has assumed the 
contract's responsibilities for the work and Is solely responsible for all scheduling, means and methods in 
accordance with Its requirements. 

My April 2, Email at the request of the school, noted that there was no action for several weeks and we 
now understand why since you note you are waiting for something from the PA. To put it simply, the PA 
has nothing to present to you. 

III . Travelers Consultant's Attendance at HVAC Testing. 

We all hopefully understand now that there was no testing scheduled by anyone. If Travelers requires 
additi'onal testing, they are to provide it without delay. The contract documents include ample testing to 
assure us that the equipment is operating correctly as part of the start up and training procedures. If any 
addlttonal testing Is perfomied in accordance with the contract we would expect to be notified in advance 
as you have conversely requested. 

4/15/2008 
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IV. Conflicting Positions... 

This Is a mls-understandlng that stems from taking different statements out of context. The Mechanical 
work is a mess. Other than the issues discussed by Lizardos, we do not completely understand why. But 
the Owner has repeatedly commended Elmas, a subcontractor of Conair, for taking the time to make 
some parts of the system work when It was Important for a specific part of the system to work for 
reasons of school functions. There Is some loyalty to them for this. 

Please be advised that as the entity accepting responsibility for the contract execution, 
unless documented elsewhere to the contrary, we believe Travelers must take any action and provide any 
service necessary to compiete the entire project from this point on. Travelers should take Its own council 
as to how to proceed to get the job done. 

V. Security ... 

On April 1,2008 Nick Melito called me and informed me that the new Mall doors were unlocked and were 
open for anyone who wished to enter the building through them for the full extent of the school vacation. 
The Fence Issue was also raised. He did not know who to call. Based upon this I included this item in my 
April 2, 2008 email. 

The Fence Change order and all other change order Issues have been resolved at least a year ago and all 
the paperwork is at the PA awaiting final approval. The hold up stems from the previous failure of the 
NCJV to aaept the fair value credit of work deleted from the contract. Since the change orders are att 
connected under the same grant funding, we have been advised by PA/FAA they need to be resolved 
together to prevent the release of funds that must later be returned to the FAA. Currentiy the net value 
of extra work orders is less than the net value credits for work deleted from the contract. 

VI. Punch List Work Perfomied Post Default 

We do not intend to make light of the quantity of work performed as my analysis was based upon the 
number of shaded lines compared with the unshaded lines in the spreadsheet shown to me by Nelson on 
that morning. Many of the shaded lines still noted on the date of the referenced email required 
confirmation by Nelson. 

VII. School's Withholding of payments. 

A. We can not comment on the Takeover agreement. If you require a full copy of the Claims against the 
contractor, these must be provided by the owner. With the exception of Credit Change orders for deleted 
work, JCA does not participate in these negotiations. 

Back charges to the contractor are presented to him at or with each partial payment where an 
adjustment must be made. The adjustment amount is made with prior agreement between the owner 
and the contractor for sums due to the owner for contract work performed by the owner or fees due the 
owner for the custodian to be present during the contractors use or occupancy of the building or site 
tteyond normal work hours. 

B. Potential Improper Approval of Requisitions 

Based upon conversations between the PA and Owner, it was admitted that the report of Lizardos, 
though valuable to us, does not list the damage at every single unit vent in the building. In this matter 
our email Is based upon the contract and is consistent with It's requirements. It simply states what we 
believe to be the position of the school at this point. 

During our periodic review of the work in place for payment purposes, it was reasonable for this office 
and the PA to assume that the system would be fully functional when the Installation was complete. 

4/15/2008 
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based upon the folkiwing facts; 
1. That the equipment shop drawings and cut sheets were dutifully approved and 
2. The delivered equipment matched the approvals, 
3. The contractor's previous experience with this type of work would require his full attention, 
4. The fact that the UVs seemed to work for the winter of 2006-2007. 

The unit ventilators appeared to be functioning as required since they were started in the fall of 2006. 
We had every reason to expect this to continue until project close out and payments were approved 
accordingly. 

It was not until the exterior louvers finally arrived and installation began In October of 2007 that the fresh 
air inlets were opened and the major problems with the Unit Ventilators became apparent. Until October 
the fresh air louver openings were sealed with plywood that prevented the entry of all fresh air into the 
building preventing early discovery of the defects. The delivery of these louvers was delayed by the 
contractor for a variety of unsatisfactory reasons for nearly 2 years. As a result, there was a two year 
delay in the installation of the exterior louvers 

Once the louvers were Installed, complaints about the uncontrolled entry of untempered air Into the 
building as noted In Lizardos report began. 

Neither JCA nor the PA had any reason to expect that the equipment would not be installed in strict 
conformance with the manufacturer's recommendations, be damaged during installation, or Installed in a 
manner inconsistent with their operational requirements. We may have suspected that the Installation 
was done by unqualified and unskilled labor, tiut we had not suspected until the buvers were opened and 
the following Lizardos report that the Installers may have actually damaged the equipment Internally 
beyond simple adjustment or repair. 

The fact that the contractor submitted requisitions for this work as if the equipment was Installed 
properly and our previous lack of a reason to suspect that they were not installed correctiy has resulted 
in contractor overpayment. 

Based upon this JCA may, unless documented elsewhere to the contrary, adjust the accepted value of 
work Installed to compensate for our previous overpayment as allowed by the contract. 

C. Refusal to Provide List of Mechanical Deficiencies. 

For our part, the PA and the Owner, we believe it was the Contractor's responsibility, and Is now by 
default. Travelers responsibility to complete the project as required by the contract specifications and 
demonstrate complete compliance with all requirements through specified tests and training procedures 
already required by contract. 

The owner through its own due diligence process has performed and now provides the attached report 
to Travelers for its further actton. Had the Lizardos tests indicated that the Joint Venture was acting 
responsibly and the work in place was acceptable, the Owner would also have paid for this report, 
however due to the noted failures, unless documented to the contrary, the cost of the test will be 
deducted from the next positive payment application. 

Travelers should, from this point, make its own determination of the f^echanical deficiencies existing on 
the project through Its own testing and pursue any required or reasonable testing processes it requires to 
complete the work. 

VIII. Additional Damage Issues. 

Our statements are based upon what the Owner, JCA and the PA believe the damages allowed by the 
contract and your performance bond provide the owner. JCA has already noted that the performance of 
our duties has been over extended by the Joint Venture's poor performance since the scheduled project 

4/15/2008 
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completion date of February 12, 2007. As a result of this and the default, this email will be our last direct 
communication with you. 

This email was written based upon my limited understanding of the contract as the architects for the 
project. It may or may not actually outilne everyone's duties or obligations with respect to the contracts 
and bond documents as we are not lawyers and this Is not a legal position document, statement or 
demand. 

This message Is offered, as Is, to the Owner and Travelers in a effort to help resolve these issues as part 
of an ongoing process to help complete the work as quickly as possible. 

Should you have any other comments, please direct them to the Owner and their attorney and copy this 
office should you believe it necessary. 

4/15/2008 
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—Original Message 
From: Jaffery, Zaheer 
Sent: Tuesday, April 08, 2008 4:18 PM 
To: Vero, Anthony 
Cc: Pompa, Ed; 'rpiacentini@jca-architecture.com' 
Subject: 08-04-08, McClancy fees for architects 

Tony. 
i tried to call you a couple of times but didn't get you. 
We need to talk. Perhaps Thursday. 1 am in consultation with the new Attorney who has replaced Herb 
Somerwitz and he is still getting acquainted with our Program. 
But the current bottom line is this; The Owner needs to instruct the Bonding Company that they are not 
satisfied with the quality of work etc. etc. and that they need another specialist consultant (or whoever), 

5/14/2008 
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recommending Lizardos or better. There should be a time-limit notice. If the deadline is not met School 
informs Bonding Company that they are hiring L anyway, at BC's expense 
Notices are important. I have instructed Richard Piacentini. 
I need to run. Will talk Thursday. 
ZJ 

—Original Message— 
From: Vero, Anthony 
Sent: Tuesday, April 08, 2008 1:47 PM 
To: Jaffery, Zaheer 
Cc: Pompa, Ed 
Subject: FW: fees for architects 

Zaheer. 
Any decision on the Consultant's request for additional fees to complete CM Services for McClancy? 

Their request with our recommendation to approve something, in light of all the problems, was sent 
to you some time ago... 
Thanks, Tony 

Original Message 
From: coach27bb@aol.com [mailtD:coach27bb@aol.com] 
Sent: Tuesday, April 08, 2008 1:32 PM 
To: Pompa, Ed 
Cc: Vero, Anthony; Russo, Nicholas; garyesq@aol.com 
Subject: fees for architects 

Mr. Pompa, 

I was wondering if any progress was made in reference to architects fees. Also, It 
seems that the bonding company is waiting for the PA to send engineers to inspect the 
work. We have been at a standstill for almost a month. We will be requesting an action plan 
from the bonding company in the next day or so. Do we have an idea when the inspections 
will take place? I appreciate your concem about this matter. 

Regards, 

Nick Melito 

Mcclancy H.S. 

Get the MapQuest Toolbar. Maps. Traffic, Directions & More! 

5/14/2008 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Friday. April 11, 2008 11:02 AM 

To: Jaffery, Zaheer 

Cc: coach27bb@aol.com; GaryEsq@aol.com; Richard Piacentini; Pompa, Ed; Russo, Nicholas 

Subject: MMMHS - Surety's letter 4-8-08 in pdf format. 

Zaheer, 
As discussed in our telephone conversation, the bonding company's letter dated 4/8/08 was 
previously sent in TIFF image format in which only the first page was visible. 
Attached piease find the same letter in PDF format with all 5 pages visible. 

Nelson Parra 

John Ciardullo Associates 
575 8th Avenue, 20th Floor 
New York, New York 10018 
t:212 245 0010 f:212 245 0020 

4/15/2008 
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April 08, 2008 

Re: 
Our File No.: 
Bond No.: 
Principal: 
ObligDe; 
Project: 

Cia Travelers 
OQO-SC-TOTiOlgVg 
032.SB-103 
Nagan Cons^ction, 
Monsignor 
McClancy 

. & Surety Co. of America 
-RG 

B36517 
IncJ Conair Corp,, A Joint Venture 

lUcClancy Memorial High School 
Memorial High School 

SENT VIA EMAIL AND REGULAR MAll 

Richard M. Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
375 Eighth Avenue-20^ Floor 
New York. NY 10018 

Dear Richard-. 

Receipt is acknowledged of your embi 
correspondence to outline the surety's 
email, 

Completion with Conair Corooration 

At the outset of this letter, please be 
Co. of America ("Travelers"), has decided 
("Nagan") to complete the architectural wort 
to complete the project with the other joint 
ofthe recent verbal contentions made by the 
meeting about the quality ofthe HVAC work 
currently investigating the statements made 
facts that: (1) Conair disputes many of these 
alleged HVAC deficiencies; and (3) the Schdol 
with the Pon's assessment of certain of Conajir 
decision on proceeding with Conair until it 
forensic inspection together with the Pon's 

While Awaiting HVAC Report 

Next, it appears that the Port, School 
arc taking an inconsistent position from prev ous 
architectural punch list while awaiting the HyAC 
Port Authority's offices at LaGuardia Airpor 
retaining an independent engineering firm to 
that the report would be delivered in approxi^at 
first request that iu consultant be present at 
the architectural ''punch list" work should be 

Square - Bond Cloirr 
-2SI 

CT 06183 

318682015528 

Kimberiy Tibbcm 
Aaoeiate Oaim CcurtKl 
Bond St FinMicial Croducti Claim 
Phono; (860) 277.S037 
fax:(iiS)ll)\.ii2i 

P . 0 1 

il dated April 2,2008. Please allow this 
positi(̂ n, per your request, to the issues raised in your 

idvised that the surety, Travelere Casualty & Surety 
it will no longer use Nagan Construction, Inc, 

on the project, but has not yet determined whether 
venture partner Conair Corporation ("Conair") in light 

'ort Authority ("Pori") at the March 18. 2008 
. As discussed more fully below, the surety is 

the Port in this meeting; however, in light ofthe 
:omeniionsi (2) the Port has refused to document the 

itself maintained in the meeting that it disagreed 
ir's subcontracted work, Travelers will reserve its 

completed its investigation, including its onsite 
consultant. 

th« 

ty 

his 

II. The School's Inconsistent Positions Regarding Performance of Architectural Punch List 

and John Ciardullos Associates, PC ("architect") 
representations regarding the performance ofthe 
report. In the March 18, 2008 meeting at the 

, the Port Authority advised that it would be 
conduct a study ofthe HVAC system, and expected 

ely six weeks. At that time, Travelers made its 
inspection as it occurs. The Pon further stated that 

postponed until after the report because, depending 
tie 
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upon the outcome ofthe inspection, any arcHitcctura) 
interim may have to be redone or performed 
attended this March 1S meeting, and they cohcurred 
Auihorify. 

punch list work that was remedied tn the 
a second time. The School and architect both 

with the recommendation of the Port 

By contrast, your April 2 email now 
the HVA<: report, "work schedules should bn 
arc unlikely to be affected by any outsiandin j 
represents "the opinion of this office [archit^t] 

expressly states that in the interim, while waiting for 
prepared and work continue on the many items that 
mechanical issues." Your email states that it 
, School and the Port Authority." 

and 
wsrk 

Please advise as to what has transpir ^ 
email that leads the Port Avthor^ty, School 
the performance ofthe architect punch list 
no purpose to remediate work, and then have 
In addition, as noted above, the Port has reftjped 
deficiencies; therefore, the surety is unable 
advance ofthe forensic inspection, impairing 

III. Travelers' Consultant's Attendance At HVAC Testing 

With respect to the HVAC snidy, ou 
and Travelers is waiting for confirmation 
scheduled. We understand that the study wil 
firestopping was properly installed, and that 
letter made it clear that Travelers wanted 
Please forward confirmation ofthe InspcctI 

fron 

advan 
01 

IV. The School's Conflicring positions F egardine the Mechanical Work 

In addition, it appears the School anc 
with respect to the gravity ofthe mechanical 
representative Nick Melito praised the work 
stating he disagreed with the Port Authority' 
work, the School would not have heat. 

V. Claimed Daily Security Issues And Li abilitv Exposure 

Further, while your email states that 
liability exposure on all ofthe work left incorfnplete 
examples, namely missing site fencing aroun|j 
door installahon. 

With respect to the first example, it i: 
around the chiller unit at the back ofthe Schc ol 
and the unit is not currently in operation give ^ 
current temperatures. 

Further, note that the school has 
contract so that the chiller unit will not be 
Port Authority and the FAA so that the 
week lead time. It is our understanding that 
possession for quite some time and it has not 

Bfv mum 

between the March 18 meeting and your April 2 
architect lo take a different position with regard to 
prior to the receipt of the HVAC study. It serves 

to redo this work once the HVAC study is received. 
to provide Travelers its list of alleged 

assess where the potential deficiencies occur in 
any ability to "work around them". 

consultant is ready, willing and able to participate, 
the Port as to when the inspection has been 

entail invasive testing to determine, for example, if 
his testing should only occur once. Our March 25 

ce notice so that its consultant could attend, 
date as soon as possible. 

the Port Authority are taking inconsistent positions 
A-ork, In the March 18 meeting, the School's 

of Conair*s subcontractor, Elmac Air Conditioning, 
assessment, and that if it were not for Elmac's good 

he School "is experiencing daily security issues and 
," your email only offers two specific 

the outside air chiller unit and rejected acoustic 

our understanding that there is a temporary fence 
, this unit does not pose a safety risk to students, 

the lack of need for air conditioning in light of 

requlested a higher fence as an aesthetic extra to the 
set n. As you know, thia item must be approved by the 

permf nent fence may be ordered, which will require a six 
tl is change order has been in the architect's 

^ecn submitted to the approving authorities. Please 
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allow this to serve as our formal request that 
forwarded for approval. 

Wilh respect to the second example, 
regarding the acoustic door installation have 

this change order be processed immediately and 

it is our understanding that the safety issues 
: seen resolved. Travelers' consultant has advised 

that the doors are secure, push barf are in pla :e, and he is unaware of any safety issues. Please 
provide any other specifics with respect to thje claimed "daily security issues and liability 
exposure" so that these matters may be addressed. 

P(dro In addition, please be advised that 
keys to the mall doors lo the school. I reques 
concerns while he was onsite, so that if any 
reported to me this morning that the School' 
the chiller unii; Mr. Melito stated he was coifcemed 
temporary fence and onto the unit. While we 
dangerous, please be reminded, as noted abo 
remains in your office awaiting approval. 

vr. Punch List Work Performed Post Def mlt 

Rosario was onsite yesterday to turn over the 
ed that the School inform Pedro ofany safety 

txist. they may bc inspected and addressed. Pedro 
only safety concem at this time is the fence around 

that a student would climb over the 
do not feel that the air conditioning unit is 
'e, that the change order for the permanent fence 

Your email also states that Pedro Ro; lario walked the project on March 21,2008 with 
Nelson Pana of your firm and "checked offi very short portion" ofthe entire punch list and that 
you have concem regarding the "lack of mea lingfijl progress" on the project. Again, it appears 
that your position is inconsistent with the Sd lool's previous representations on this issue. Our 
understanding from Mr. Rosario is that, in hi i opinion, a significant amount of the punch list was 
performed. In addition, Travelers disputes i\ e architect's lack of approval for certain items on the 
punchlist. 

Again, Travelers is receiving inconstetem 
with respect to project issues. In the three wi leks 
Takeover Agreement, the JV was onsite every 
men per day, and completed S 124,000 of wo 
its list ofdeflciencies, not including material; 
requested completion items. Please be advisi :d 
representative Nick Melito several times during 
progress ofthe work. In these telephone conjversations 
Mr. Melito and the School's attorney), aside 
over the submittal of schedule documentatioi 
progress ofthe work, the amount of work be 

Vn. School's Withholding Of Payments 

messages from the School, Architect and Port 
following the School's execution ofthe 

day including Saturdays, with an average of 13 
k per the archiieci's estimate for work line items on 
, and completed the items on the School's list of 

that Travelers followed up with the School's 
the three weeks the JV was onsite regarding the 

(including a telephone conference with 
from the acoustical door issue, and certain concerns 
, the School stated that it was satisfied with the 
ng performed, and the manpower onsite. 

(a) Request That School Reveaf All 

When we sent to the School's counsi :1 
Agreement expressly provided that both Nagja: 
that each had against the other up to the date 
School's backcharges were both to be set forjth 
It was Travelers' understanding that Nagan \ 'as 
claims, and that the School had requested mqre 

Your position as to withholding payi lents is unacceptable for the following reasons, 

Known Backcharges 

the Takeover Agreement in January, ttiia 
n and the School would reveal the biown claims 

of that Agreement. The Nagan claims and the 
on schedules annexed to the Takeover Agreement, 
in the process of preparing its change order 

time 10 prepare its backcharges. As you know, it 
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was agreed by Travelers and the School to 
schedules detailing claims and backcharges i 
onsite in light ofthe school's upcoming 
have any complete statement from the SchooS 
School's position that it is withholding all pajyments 
backcharges. 

e t̂ccule the Takeover Agreement without those 
order lo allow the JV immediate access to work 

Febrfuary break. However, to date, Travelers stiil does not 
as to ils claimed backcharges. In light ofthe 

, Travelers demands a list of all known 

(b) Potential Improper Approval of fleauisitions 

thSs 
The email slates that the mechanical 

previously reported to the surety, and that 
contractors may have deliberately m 
applications in order to receive payments in 
email further states that a "retroactive 
before the surety's involvement and previou 
adjustments will be "reducing Ihe quantities 

conditions on site may be "considerably worse" than 
raises "the possibility that the joint venture 

isreprcsdntcd the work completed on their certified pay 
ixcess ofthe value of the installed work." Your 

adjustncnt" may bc made to the requisitions submitted 
ly approved by your firm. Such retroactive 
uid percentages of accepted work." 

At the .March 18 meeting, the Port 
approved, requisitioned, and paid for would 
Travelers' representatives expressly raised 
representatives, as well as the Port Authority 
allegedly defective work. The Architect 
faith" that the JV's work was proper. Now, 
previously performed and paid for was i 
investigate this contention, please be advised| 
regarding the H V A C or mechanical work, 
Performance Bond liability was discharged 
may have a claim against its Architect r 
submitted by the joint venture. 

the 

stal^ 

(c) Refusal to Provide List of Mechanical Deficiencies 

Travelers requested at the March 18 
mechanical deficiencies. The Port Authority 
verbal examples. Since the School is now w 
degree upon the Port Authority's verbal contbntions 
demands that the School provide a detailed v 
deficiencies. The School cannot withhold ceifti 
deficiencies and refuse to document those 

Vin. Additional Damage Lssuei 

Your letter also makes statements 
Please be adviaed that the surety believes 
facts of this case. In addition, please be 
contract for liquidated damages in its most 
disputes any and all claims for liquidated 
defenses regarding this issue. 

Rr.<i1/I&0T 

A Jthority stated that mechanical work that had been 
I low probsbiy have to be redone. At that meeting, 

question of oversight on thcpart of the School's 
representatives, for this approval and paymenl of 

that they had approved the requisitions "in good 

S it Port is taking the position the HVAC work 
per. While Travelers reserves its rights to 
that, depending upon the results of this investigation 

TilavelBrs may very well take the position that its 
the extent ofany overpayment, and that the School 

egarding any alleged improper approval of requisitions 

neeting a listing ofthe claimed HVAC or 
reftised to provide such a list, and only gave certain 
thholding payments, and bases its actions to large 

regarding the mechanical work. Travelers 
riiten listing ofthe HVAC or mechanical 
ified payments on the grounds of HVAC 

deficiencies. alUeged 

abbui reimbursement for design fees and legal fees, 
thcke damages are not appropriate given the law and the 

advised that the school has already backcharged the 
rt cent payment to the surety, and the Travelers 

daipages by the school and reserves all of its right and 
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This correspondence and all prior or 
reservation of all rights and defenses that mâ * 
Construction, Inc/Conair Corp., A Joint Verj 
provisions ofthe bond and contract documents 

Please feel free to contact the under^gned with any questions. 

Sincerely, 

cc: Nagan Construclion. Inc/Conair €0:^., A Joint Venture 
Howard £. Burger, Esq. 
Benjamin D. Lcntz, Esq. 
Pedro Rosario 

subsequent communication are made with express 
bc available to Travelers and/or Nagan 

lure, at law or in equity, under the terms and 

'Kimberiy Tibbtf 

_)t)K__XCiXfl.l Eft nF,._H5i_ JK* 



McClancy Page I of 1 

Jaffery, Zaheer 

Fronn: Tib belts, Kimberly J [KTlBBETT@travelers.com] 

Sent: Tuesday, April 08, 2008 5:52 PM 

To: Richard Piacentini 

Cc: coach27bb@aol,com; garyesq@aol.com; Russo. Nicholas; Jaffery, Zaheer; Burger, Howard; Lentz, 
Benjamin D.; Tibbetts,Kimberly J; Pedro Rosario; nadir@naganconstruction.com; 
conaircorp@aol.com 

Subject: McClancy 

«20080408 174710 59.TIF» 

Please see attached. 

Kim Tibbetts 

This communication, together with any attachments hereto or links contained herein, 

The Travelers e-mail system made this annotation on 04/08/08, 17:51:32. 

5/15/2008 

mailto:KTlBBETT@travelers.com
mailto:garyesq@aol.com
mailto:nadir@naganconstruction.com
mailto:conaircorp@aol.com
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Hartford 

IDrcp 

April 08, 2008 

Re; 
Our File No.: 
Bond No.: 
Principal: 
Obligee: 
Project: 

Cis Travelers 
090-SC-T0101878 
032-SB-1D3S3651 
Nagan Construction, 
Monfiignor 
McClancy 

, & Surety Co. of America 
-RG 
7 

Inc./ Conair Corp., A Joint Venture 
lUcClancy Memorial High School 
Memorial High School 

SENT VIA EMAIL AND REGULAR MAll 

Richard M. Piacentini, RA 
John Ciardullo Associates, PC 
Arch itects/Pl anners 
573 Eighth Avcnue-20* Floor 
New York, NY 10018 

Dear Richard; 

emiil Receipt is acknowledged of your 
correspondence to outline the surety's positi(^n 
email. 

1. Completion with Conair CorporfttJon 

Al the outset of this letter, please be 
Co. of America ('Travelers"), has decided th 
("Nagan") to complete the architectural worl< 
to complete the project with the other joint 
ofthe recent verbal contentions made by the 
meeting about the quality of the HVAC worl 
currently investigating the statements made 
facts that: (1) Conair disputes many of these 
alleged HVAC deficiencies; and (3) the Schdol 
with the Port's assessment of certain of Conafr 
decision on proceeding with Conair until it 
forensic inspection together with the Port's 

Whil^ Awaitinii,ayAC HgRgn 

Next, it appears that the Port, School 
arc taking an inconsistent position from prev 
architectural punch Ust while awaiting the H V A C 
Port Authority's offices at LaGuardia Airpor, 
retaining an independent engineering Hrm to 
that the report would be delivered in approximately 
first request that its consultant be present at 
the architectural "punch list'* work should be 

Square • Bond Claim 
2S1 

CT 06183 

Kimberly TibbcR* 
AikxUte Cliim Counsel 
Bond & Ptnaodit Producu Claim 
Phpw (860) 377.8057 
PBN:(SIG)201'SS28 

il dated April 2,2008. Please allow this 
, per your request, to the issues raised in your 

. idvised that the surety, Travelers Casualty & Surety 
It it will no longer use Nagan Construction, Inc. 
on the project, but has not yet determined whether 

vtnture partner Conair Corporation ("Conair") in light 
Port Authority ("Pori") at the March 18, 2008 
, As discussed more fully below, the surety is 
. the Port in this meeting; however, in light of the 
jontcntions; (2) the Port has reftised to document the 

itself maintained in the meeting that it disagreed 
s subcontracted work. Travelers will reserve its 
completed its investigation, including its onsite 

cbnsultant. 

ty 

his 

II. The School's Inconsistent Positions R egarding Performance of Architechjral Punch List 

and John Ciardullos Associates, PC ("architect") 
ous representations regarding the perfonnance ofthe 

report. In the March 18,2008 meeting at the 
the Pori Authority advised that it would be 

conduct a study ofthe HVAC system, and expected 
six weeks. At that time. Travelers made its 

inspection as It occurs. The Port ftjrther stated that 
postponed until after the report because, depending 

cos 

tie 
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upon the outcome ofthe inspection, any «u\.i 
interim may have 10 be redone or performed 
attended this March 18 meeting, and they -** 
Authority. 

architectural punch list woric that was remedied in the 
a second time. The School and architect both 

concurred with the recommendation ofthe Port 

By contrast, your April 2 email now 
the HVAC report, "work schedules should bn 
arc unlikely to be affected by any outstandin j 
represents "the opinion of this office [archite:t] 

expressly states that in the interim, while waiting for 
prepared and work continue on the many items that 
mechanical issues." Your email states tibat it 
, School and the Port Authority." 

Please advise as to what has trtmspir ;d 
email that leads the Port Authority, School a id 
the perfonnance ofthe architect punch list w )rk 
no purpose to remediate work, and then have 
In addition, as noted above, the Port has refU led 
deficiencies; therefore, the surety is unable tt 
advance ofthe forensic inspection, impairing 

HI. Travelers' Consultant's Attendance AI HVAC Testing 

from 
With respect to the HVAC study, ou; 

and Travelers is waiting for confirmation 
scheduled, We understand that the study wil 
firestopping was properly installed, and that 
letter made it clear that Travelers wanted 
Please forward confirmation ofthe Irtspcclio 

IV. The School's Conflicting Positions F egardine the Mechanical Work 

In addition, it appears the School anc 
with respect to the gravity ofthe mechanical 
r^rcsentative Nick Melito praised the woric 
stating he disagreed with the Port Authority' 
work, the School would not have heat. 

V. Claimed Daily Security Cssues And Liability Exposure 

between the March 18 meeting and your April 2 
architect to take a different position with regard to 
prior to the receipt of the HVAC study. It serves 

to redo this work once the HVAC study is received. 
to provide Travelers its list of alleged 

assess where the potential deflclencies occur in 
any ability to "work around them". 

consultant is ready, willing and able to participate, 
the Port as to when the inspection has been 

entail Invasive testing to determine, for example, if 
1 his testing should only occur once. Our March 25 

adviance notice so that its consultant could attend, 
date as soon as possible. 

the Port Authority are taking inconsistent positions 
A'ork. In the March 18 meeting, the School's 

^f Conair's subcontractt)r, Elmac Air Condirioning, 
assessment, and that if it were not for Elmac's good 

Further, while your email states that he School "is experiencing daily security issues and 
liability exposure on all ofthe work left incomplete," your email only offers two specific 
examples, namely missing site fencing aroun I the outside air chiller unit and rejected acoustic 
door installation. 

il With respect to the first example, it 
around the chiller unit at the back ofthe 
and the unit is not currently in operation give^ 
current temperatures. 

our understanding that there is a temporary fence 
Schcjol, this unit does not pose a safety risk to students, 

the lack of need for air conditioning in light of 

Further, note that the school has 
contract so that the chiller unit will not be 
Port Authority and the FAA so that the 
week lead time. It is our understanding that 
possession for quite some time and it has not 

tlis 

requjested a higher fence as an aesthetic extra to the 
. As you know, this item must be approved by the 

perm^cnt fence may be ordered, which will require a six 
change order has been in the architect's 

3ecn submitted to the approving authorities. Please 
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allow this to serve as our formal request that 
forwarded for approval. 

p. .03 

this change order be processed immediately and 

With respect to the second example, 
regarding the acoustic door installation have 
that the doors are secote, push bars are in pis ?e, 
provide any other specifics with respect to ths 
exposure" so that these matters may be addrqssed 

it is our understanding that the safety issues 
t)ccn resolved. Travelers' consultant has advised 

!, and he is unaware ofany safety issues. Please 
claimed "daily security issues and liability 

In addition, please be advised that 
keys to the mall doors to the school. 1 reques 
concerns while he was onsite, so that If any 
reported to me this morning that the School' 
(he chiller unit; Mr Melito stated he was 
temporary fence and onto the unit. While wc 
dangerous, please be reminded, as noted abO' 
remains in your office awaiting approval. 

Pidro 

VI. Punch List Work Performed Post Def mlt 

Your email also states that Pedro 
Nelson Parra of your fimi and "checked offi 
you have concem regarding the **lack 
that your position is inconsistent with the 
understanding from Mr. Rosario is that, in 
perfonned. In addition, Travelers disputes 
punchlist. 

hi; 
tJc 

Rosario was onsite yesterday to turn over the 
ed that the School inform Pedro ofany safety 

^xtst, they may be Inspected and addressed. Pedro 
only safety concem at this time is the fence around 

conlcemcd that a student would climb over the 
do not feel that the air conditioning unit is 
'•e, that the change order for the permanent fence 

Rosario walked the project on March 21,2008 with 
very short portion" ofthe entire punch list and that 

of raeahingful progress" on the project. Again, it appears 
School's previous reprcscntarions on this issue. Our 

opinion, a significant amount ofthe punch list was 
architect's lack of approval for certain items on the 

men per day, and completed SI 24,000 of wo 
its lisl of deficiencies, not including material 

Again, Travelers is receiving inconsistent messages from the School, Architect and Port 
with respect to project issues. In the three wiscks following the School's execution of the 
Takeover Agreement, the JV was onsite ever / day including Saturdays, wilh an average of 13 

k per the architect's esdmaie for work line items on 
I, and completed the items on the School's list of 

requested completion items. Please be advis fd that Travelers followed up witb the School's 
representative Nick Melito several times dun ng the three weeks the JV was onsite regarding the 
progress ofthe work. In these telephone conversations (including a telephone conference with 
Mr. Melito and the School's attorney), aside from the acoustical door issue, and certain concerns 
over the submittal of schedule documentalio] i, the School stated that It was satisfied with the 
progress of the work, the amount of work bc ng performed, and the manpower onsite. 

VII. School's Withholdlnfl Of Pavments 

(a) Request That School Reveal All 

When we sent to the School's counsi ;1 
Agreement expressly provided that both Nagjan 
that each had against the other up to the date 
School's backcharges were both to be set forth 
It was Travelers' understanding that Nagan v 'as 
claims, and that the School had requested more 

Your position as to withholding payi lents is unacceptable for the following reasons, 

Known Backcharges 

the Takeover Agreement in January, this 
and the School would reveal the known claims 

of that Agreement. The Nagan claims and the 
on schedules annexed to the Takeover Agreement, 
in the process of preparing its change order 
time to prepare its backcharges. As you know, it 
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was agreed by Travelers and the School to e? ccute the Takeover Agreement without those 
schedules detailing claims and backcharges i t order to allow the JV immediate access to work 
onsite in light ofthe school's upcoming Febi jary break. However, to date, Travelers still does not 
have any complete statement from the School as to its claimed backcharges. In light ofthe 
School's position that it is withholding all pa ̂ en t s . Travelers demands a list of all known 
backcharges. 

(b) Potential Improper Approval of 1 Requisitions 

P..e4 

The email states that the mechanical 
previously reported to the surety, and that this 
contractors may have deliberately misrepress ntcd 
applications in order to receive payments in 
email ftjrthcr states that a "retroactive adjustihcnf 
before the surety's involvement and previous 
adjustments will be "reducing the quantities 

conditions on site may be "considerably worse" than 
raises "the possibility that the joint venture 

the work completed on their certified pay 
Excess ofthe value of the installed work." Your 

may be made to the requisitions submitted 
ly approved by your firm. Such retroactive 

1 ind percentages of accepted work." 

At the March 18 meeting, the Port A 
approved, requisitioned, and paid for would 
Travelers' representatives expressly raised iHe 
representatives, as well as the Port Authority 
allegedly defective work. The Architect stated 
faith"thaitheJV's work was proper. Now, 
previously performed and paid for was improper 
investigate this contention, please be advised 
regarding the H V A C or mechanical woric, Ti jvolcrs 
Performance Bond liability was discharged to 
may have a claim against its Architect regarcing 
submitted by the joint vcntiu^. 

(c) Reftisalto Provide List of Mechanical Deficiencies 

Travelers requested at the March 18 
mechanical deficiencies. The Port Authority 
verbal examples. Since the School is now w 
degree upon the Port Authority's verbal cont 
demands that the School provide a detailed v 
deficiencies. The School cannot withhold certified payments on the grounds of HVAC 
deficiencies and refuse to document those allsgcd deficiencies. 

ithority stated that mechanical work that had been 
I low probably have to bc redone. At that meeting, 

question of oversight on the part ofthe School's 
representatives, for this approval and payment of 

that they had approved the requisitions "in good 
t|he Port is taking the position the HVAC work 

While Travelers reserves its rights to 
that, depending upon the results of this investigation 

may very well take the position that its 
the extent ofany overpayment, and that the School 

any alleged Improper approval of requisitions 

neeting a listing ofthe claimed HVAC or 
refused to provide such a list, and only gave certain 
thholding payments, and bases its actions to large 
mtions regarding the mechanical work. Travelers 
rittcn listing ofthe HVAC or mechanical 

ab3ut 
these 

VIII. Additional Damage Issues 

Your letter also makes statements 
Please be advised that the surety believes 
facts of this case, In addition, please be advised 
contract for liquidated damages in its most r( cent 
disputes any and all claims for liquidated daipages 
defenses regarding this issue. 

RcvOi'i&ivr 

reimbursement for design fees and legal fees, 
damages are not appropriate given the law and the 
&at the school has already backcharged the 

payment to the surety, and the Travelere 
by the school and reserves all of its right and 
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This correspondence and all prior or 
reservation of all rights and defenses that 
Construction, IncJConair Corp., A Joint Ver 
provisions of the bond and contract documer ts 

Please feci free to contact the undersigned with any questions. 

Sincerely, 

cc: Nagan Construction, Inc7Conair Cot^., A Joint Venture 
Howard E. Burger, Esq. 
Benjamin D. Lentz, Esq. 
Pedro Rosario 

subsequent communication are made with express 
bc available to Travelers and/or Nagan 

ture, at taw or in equity, under the terms and 

'Kimberly Tibbe 

* * TOTAl PAfiF.0Fi * « 



—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, April 08, 2008 4:18 PM 
To: Vero, Anthony 
Cc: Pompa, Ed; 'rplacentini@jca-architecture.com' 
Subject: 08-04-08, McQancy fees for architects 

Tony, 
I tried lo call you a couple of times but didn't get you, 
We need to talk. Perhaps Thursday. I am in consultation with the new Attorney who has replaced Herb 
Somerwitz and he is still getting acquainted with our Program. 
But the current bottom line is this: The Qwner needs to instruct the Bonding Company that they are not 
satisfied with the quality of work etc. etc. and that they need another specialist consultant (or whoever), 
recommending Lizardos or better. There should be a time-limit notice, If the deadline is not met School 
informs Bonding Company that they are hiring L anyway, at BC's expense 
Notices are important. 1 have instructed Richard Piacentini. 
I need to run. Will talk Thursday. 
ZJ 

Original Message 
From: Vero, Anthony 
Sent: Tuesday, April 08, 2008 1:47 PM 
To: Jaffery, Zaheer 
Cc: Pompa, Ed 
Subject: FW: fees for architects 

Zaheer, 
Any decision on the Consultant's requestfor additional fees lo complete CM Ser̂ îces for McClancy? 

TTieIr request Vî ith our recommendation to approve something, in light of all the problems, was sent 
to you some time ago... 
Thanks, Tony 

5/15/2008 

mailto:'rplacentini@jca-architecture.com'
jvazquez
Typewritten Text
Ex.5
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, April 08, 2008 4:18 PM 

To: Vero, Anthony 

Cc: Pompa, Ed; 'rpiacentini@Jca-architecture.com' 

Subject: 08-04-08, McClancy fees for architects 

Tony, 
I tried to call you a couple of times but didn't get you. 
We need to talk. Perhaps Thursday. I am in consultation with the new Attorney who has replaced Herb Somerwitz 
and he is still getting acquainted with our Program. 
But the current bottom line is this: The Owner needs to instruct the Bonding Company that they are not satisfied 
with the quality of work etc, etc, and that they need another specialist consultant {or whoever), recommending 
Lizardos or better. There should be a time-limit notice. If the deadline is not met School informs Bonding Company 
that they are hiring L anyway, at BC's expense 
Notices are important, I have instructed Richard Piacentini. 
I need to run. Will talk Thursday, 
ZJ 

—Original Message— 
From: Vero, Anthony 
Sent: Tuesday, April 08, 2008 1:47 PM 
To: Jaffery, Zaheer 
Cc: Pompa, Ed 
Subject: FW: fees for architects 

Zaheer, 
Any decision on the Consultant's request for additional fees to complete CM Services for McClancy? 

Their request with our recommendation to approve something, in light of all the problems, was sent lo you 
some time ago... 
Thanks. Tony 

—Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, April 08, 2008 1:32 PM 
To: Pompa, Ed 
Cc: Vero, Anthony; Russo, Nicholas; garyesq@aol.com 
Subject: fees for architects 

Mr. Pompa, 

I was wondering if any progress was made in reference lo architects fees. Also, It seems 
that the bonding company is waiting for the PA to send engineers to inspect the work. We have 
been at a standstill for almost a month. We will be requesting an action plan from the bonding 
company in the next day or so. Do we have an idea when the inspections will take place? I 
appreciate your concem about this matter. 

5/14/2008 

mailto:'rpiacentini@Jca-architecture.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:garyesq@aol.com
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Regards, 

Nick Melito 

Mcclancy H.S. 

Get the MapQuest Toolbar, Maps, Traffic, Directions & Morel 

5/14/2008 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, April 03,2008 9:58 AM 

To: 'rpiacentlni@jca-architecture.com' 

Subject: 08-04-03, McClancy 

Richard, 
1 read your e-mail to the Surety. I am glad you sent it. 
As you can see there are no other "cc's on this e-mail. So keep it strictly limited. If you have any specific questions 
send those to me ASAP. 
I will be asking for advisement soon from our Legal dep't. and will give a more definitive opinion as to what is to be 
done by whom after consultation. I have been providing information to Legal as I have received it, but I still need 
some specifics, as I'm sure these will be asked for at any time. 
(1) Has an Schedule of Completion been submitted by the Surety? When? 
(2) I need the date(s) of any fomial notice(s) by Owner, and copies thereof + date of start of work by Surety. 
(3) Quantification of remaining work, and its monetary evaluation, {in this regard, I believe there are 9 or 10 additive 
COs and a big credit. The +COs have been 

evaluated but the credit ones have not. These need to be done ASAP, so that we may deal with the net. I am 
sure the Surety will drag its feet. That's why formal 

notices from the Owner are required. 
(4) To facilitate the quantification/evaluation, the Owner was supposed to hire Lizardos. PA REO was under the 
impression that this needed PA/FAA approval, 1 don't 

think we need lo. {In my opinion the correct procedure would have been for the Owner to give written 
instructions to the Surety to hire a competent (in Owner's 

opinion) consultant to evaluate the Mech/Elec (whatever) work in (say) three days, or the Owner would hire 
one acceptable to him}. 
(5) Fomnal notices have to be sent by the OWNER. You might assist in drafting the letters of course. 15 days after a 
formal notice, if there is no progress, the Owner 

is entitled to give a second (and final) notice, After 15 days of no improvement, the Surety itself may be in 
default. 
I will send you my persona/ assessment of the Perf Bond application vis-a-vis Default. But it will be FYI only. 

Zaheer Jaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. 7212-435-3768; Fax-3833 

4/3/2008 

mailto:'rpiacentlni@jca-architecture.com'
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Jaffery, Zaheer 

From: Richard Piacentini [RPIacentini@jca-architecture.com] 

Sent: Wednesday, April 02,2008 4:19 PM 

To: KTI8BETT@(ravelers.com 

Cc: coach27bb@aol.com; garyesq@aol.com; Russo, Nicholas; Jaffery, Zaheer 

Subject: Monsignor McClancy Project Default 

Kimtterly, 

I am w r̂itlng at the request of the School and the Port Authority concerning the lack of meaningful progress on 
the project in light of Travelers's decision to complete the project without the Joint Venture or any party ttiereto 
and to present you with our understanding of Travelers's responsibilities under the default. 

As you probably are aware, Pedro and Nelson Pan^ walked the project on March 21, 2008 and checked off 
a very short portion of the entire Incomplete and Defective Items Listed on our previous inspection report as 
accepted (copy attached). This is ttie full extent of the work perfonned since the default was filed. 

You have also been advised that the school is experiencing dally security issues and liability exposure on all of 
the work left incomplete that must eventually be resolved by Travelers's action. This is especially true of the 
missing site fencing and rejected acoustic door installations. The doors have unacceptable egress hardware 
Issues beyond the basic rejections of the unacceptable door and frame assemblies due to inaccurate 
dimensional fabrication. 

As the entity assuming the full force of the contract requirements we believe that representation by Travelers 
must be provided on a dally basis on site to deal with the above issues, effective immediately. In addition, this 
representative could coordinate directly with the school to obtain any data your office has requested the school 
provide you so that Travelers can make timely decisions in connection with the project. 

We have received copied correspondence from your office stating that Travelers is waiting for a report from the 
owner's mechanical inspectors concerning the quality and acceptability of the HVAC work In place, however, in 
the interim, work schedules should be prepared and work continue on the many items that are unlikely to be 
affected by any outstanding mechanical issues. 

To our knowledge no time extensions have been applied for or granted by the school since the default action 
was taken and unless It can be reasonably determined otherwise, liquidated damages will continue to accrue at 
a rate of $500 per day. 

It has also been pointed out to us by the Owner's Mechanical Inspection Team that all the work on site may be 
in considerably worse condition mechanically than we have indicated in our previous incomplete and 
defective items list and cost estimates. Based upon this, we must consider the possibility that the joint venture 
contractors may have deliberately misrepresented the work completed on their certified payment applications in 
order to receive payments In excess of the value of the installed work. 

Based upon this possibility, all payments in any stage ofthe payment process are being withheld in 
conformance with specification Chapter I I , Paragraph 4, Withholding of Payments. 

When an accurate value of the work In place Is obtained, an adjustment will be made reducing the quantities 
and percentages of accepted work, retroactively If necessary, from the last payment application received in this 
ofTrce in conformance with specification Chapter VIII, Special Provisions, Paragraph 4, No Estoppel or Waiver. 

As successors to the contract and its conditions, we believe that It is Travelers obligation to repair or replace all 
defective contract work Installed by Nagan Conair Joint Venture on the project to the full standards required in 

5/15/2008 

mailto:RPIacentini@jca-architecture.com
mailto:coach27bb@aol.com
mailto:garyesq@aol.com


Page 2 of2 

the contract documents. 

We also believe that Travelers must reimburse the owners for all design and legal fees expended by the school 
since the default was filed. 

These are the current expectations of Travelers obligation to the school In the opinion of this office, the school 
and the Port Authority. 

Should we have misinterpreted any of the above from the Labor and Material Bonds provided by Travelers, 
please Indicate where we have en-ed, in your opinion, so that all concerned can get past the uncertainty that 
now exists at the school and begin the process of finishing this project. 

Richard Piacentini 

Richard M Piacentini, RA 
John Ciardullo Assodates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7314 
RPiacentini@JCA-Arch itectu re .com 

5/15/2008 



P r o j e c t ; M c C l a n c y M e m o r i a l H i g h S c h o o l 

U p d a t e d U n c o m p l e t e d / C o r e c t i o n W o r k L is t M a r c h ^ a . 2(70« ^ -

N O T E : W o r k L i n e I t e m s w i t h a ' G R E Y ' F i l l D e n o t e s W o r k C o m p l e t e d 

NO UNIQUE ID LOCATION JCA DESCRIPTION 
UNIQUE 

PHOTO ID 
COMMENTS 

71108'00_1 
'71108'002 
*71108'003 

MPR (GYM AREA) 
MPR (GYM AREA) 
M P R ( G Y M A R E A ) X ~ 

Missing access door for water fountain pipes _ 
Missing baseboard (4 ' rubber angle) IO' 
Bgor/uhacqgpteble flOOTipatoh ;x4 (RejectedV' 

7 1 J 0 8 ' J _ 
71108' 2 See71108'003/ln8tl new baseboard 

rnosi^aa ACCEPTED.' •mJT 
; 7 1 1 0 B ' 0 0 4 : WPR[0XM;VFI^) : * !JS SpisiiJ^^lilSSillS^SiliS 7 - 1 i 1 D 8 ^ 1 ^ Afc f i l tec t to check-drawings ' 
71108'005 MeR(GYMAReAK;>'Ji 1±J I ' ^ i ' l . 

Hange[ : ^s ' (2d j f lQ t t i im i f f fM^n i ra i 
tVmax'2;|nch,protrlJsion'>Vr;^^W.."-^ 

71108-^!41:^ Arch i tec t to 'check drawings -. ],'4: 
71108 '006 i MPR (GYM A R E A T T S 

• -.4, *%ul ! tU. . ' : ' ^4 

ACCSR.TED-r,!t,.Y,K'^y,, •isiii * 

'71108'007^ 

7 l ' id8 '608~ 

T T I O S ' O O Q : 

MPR (GYM AREA):.- V'ReMiriCondQlt: penetration' (typltSil); Brtokl St̂ ^ 7i1108'A!6S'.-

^n 
MPR (GYM AREA) * Existing lintoi not scraped and painted (typical 

all windows) 

10 

T l " 

MPR (ATHLETIC 
DlRECTOaOFFICE). 

t U n f i r i l s t i Q d p i p e j j h a s e - . '::S '•• .m 
71108 ' 7 

71108' 8 V . 

Quantity & Locat ionl&beyar i f isd m fleld 

/ i r e t i / f e c f f d y e r / / y > f e . " - '-•' ' . _ 
/nMPRCGyM;on/>'... 

: A C C E P T £ D ^ ^ , ^ 

71108'010 

71108'011 

MPR (ATHLETIC; %\ 
diRECTOR OFFICE). 

E x c ^ ^ end unfinished 
•*y:;1£r 

MPR (ATHLETtCj^; • 
DIRECTOR OFFICE)^ 

7 , 1 1 0 8 ^ 1 9 ' - ^ ACCEPTED--

12 
__, 

14 

f 5 

71108'013 

'7i"l68'014 

'71108'0T5" 

Mf̂ R (J^™LETIC^ -fe 
DlRECtOR OFFICE)^ 
MPR (ATHLETIC 
DIRECTOR OFFICE) 

UnfirilsKed^ceillng"exhaust OMn lngr^ i . . ^ tffl-'''^^^ 71108,';J10'-' A C C E P T E D ' ^ ' m - " '" 

MPR (ATHLETIC 
DIRECTOR OFFICE) 

Uhfinlsh^ediWBll/ t i le 'aroundifan'coi l^i j r i i t f 'J!; . - •':'•!:• 

Un f i n i shed w i n d o w per imeter . R e m o v e cail<. 

repair a d j a c e n t s u r f a c e s a n d recau ik 

* Un f i n i shed fan coi l unit br ick b a s e . {Typ ica l al l 

f a n coi l un i ts ) . F in ish lop o f br ick w i th meta l c a p 

72 @ S25 ea , 

71.108 i tV11y 
•'••.•.-;-^ j i ' t i h ^ ' " • 

A C C E P T E D ^ ^ C ^ ' S ^ : . ^ ^ ^ ' • 

71108' 12. 
13 

MPR (MEZZANINE) Window's in mezzanine require limit stops to 
open maximum of 6" or as required to prevent 
window from protruding past the face of the wall. 

71108 ' 14 

71108' 

Missing bottom grill applies only to FC-A 
Ur)its (8 units or)iy). Check Owgs. Field 
condition due to piping change, Change 
order nesded. 

f18 

I f 
18 

"19 

~20 

21 

71108*018 MPR(MEZZ^INE)f;; Material Mthe}o i> ]^e i /S 

A r c h i t e c t s : r i-t̂  : 
s r i e /No j /ec l s iM , b y 

71108'017 

7iTQ8'018 

7lTQ*8"6i9^ 

MPR (MEZZANINE) 

MPR (GUIDANCE 
OFFICE «2) 

MPR(GyiDANCr^^ 
bFFicE«) ' | j ••.,.^.; 

Soundproof hexagonal window #20 (2) CO Work 
awaiting PA Approval 
* Repair conduit penetrations twth sides of wall 
(typical) Brick Stitch 

71108' 2 CO Pending 

71108 ' 16 

711Q8'020 

Unfinished exhaOstopenlng;@'ceiling.' ' ^ w / ' i H 71108,-4174^ NCI to patch, and paintf iher Conair 

ACCEPTEiy^. " ^ M i ^ ":'- •'•'" 
MPR (GUIDANCE 
OFFICE « ) 

711Q8'021 MPR (GUIDANCE 
OFFICE «2) 

Window perimeter chopped and unfinished. 
Remove calk, repair adjacent surfaces and re-
cauik 
Exposed wiring, open junction box behind door. 

71108' 18. 
19,20 

71108' 21 

25 

26 

27 

.29; 

71108'024 

'7'l108'025~ 

•7"1108'026 

•7Tl0e'627 

MPR (GYM AREA) 

MPR (GYM AREA) 

Mlasing baseboard and unacceptable floor 
patch , 

MPR (GYM AREA) 

MPR (GYM AREA) 

71108'028' MPR (GYM AREA) iic-i-

Window operator not attached {typical 4 windows 

at corners of MPR) 
Window operator wires not properly secured. 
Typical all MPR windows 
Chopped brick atwfndowjamb, 2 locations (twick 
stitch) 

71108 ' 24 

71108' 25, 
26 
71108' 27' 

Inst I new baseboard 

See Photos taken dur ing walk-thru. 

71108 ' 28 

IhenriMtatjprqtection missing; (no ŝ ^̂ ^ N & ^ d i a c m o n b y A r c h l t e c t / c h j t p w g s 
S2ET ;71108'029]; MRRlG'YMAREAjGsyt. 

j ^ ' « ^ ^ 
30, 71108:030;i 

•_•• ^ i ^ y ^ . 

MPR {QYM'AREA1>^^ 71108, ' . !31*s i See';itiarri W6/Archi tect td^ check,drawings 

31 
32 
33 

^34 

71108'037K MPR (OYM AREAj;,^; 

71108'032' 
71108'033 

MPR (GYM AREA)^: 
W r i l i f ^ . b r i ' l t i e w a l l ^ j ^ , ' ^ : ^ . > ^ ^ ; ^ ; . ^ - i S ^ , f ^ ^ ; 

MPR (GYM AREA) 
'JRepalr^cbihidultpenetrationgilbfick^stitchl"^^ 

7,1108.V;32* ACCEPTEDW^^^^*-^-t\' ' '-
71108 ""33*1' ACCEPTED "^I^^A 

7 1 1 0 8 ' 0 3 4 * MRR(GYMAREA)-W 

C o v e r o n ce i l i ng , u n a c c e p t a b l e pa tch w o r k 

( typ ica l in M P R mu l t i p le loca l ions ) 
71108' 34 

m;. 
71.108j^f35n Qu8ji(rty.4Xpca((on.to|;6e verified in field.i 

75(1 Ivbl^M^s/wr^^ 
Wequires ycaffOldioiverJfYM'J^J^A- ' 



46 

47 

71,108*M6' 

71108'047 MALL Mall radiator danfoss valves not installed 

71108.^48^ 

71108 

•-"'ij ' ' '^;]l:iu«"<I;V-'["i!^«"'T'^'.; .•"* 
Rejected by,theArchitect:^Replace Doors 
& 'Frame8M.^M' - -^^ -^^ ' ~ '-' 
^ ^ S B \ . ^¥'"--••-" •• -• • : _ . 

No resolution by JCA to problems with 
existing conditions at radiators. An RFI is still 
pending 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, April 01. 2008 3:12 PM 

To: 'nparra@jca-architecture.com' 

Cc: Pompa, Ed; Vero, Anthony; •coach27bb@aol.com' 

Subject: RE: 08-04-01, McClancy Work by the Bonding Surety 

Richard, 
Thanks for calling me back upon returning to office. Sorry 1 was tied up with something else and couldn't speak with 
you but very briefly. The following Bullet-points are important and I need to have responses to each one of these 
please. Add two more item please: 

• Particulars of Lizardos being hired by the Owner, dates of inquiry, proposal submittal etc. 
• How would Lizardos' proposal differ, or dovetail with your services? 

Thanks. 
ZJ. 

Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, March 25, 2008 2:54 PM 
To; 'nparra@jca-archltecture.com'; 'rplacentiniiSijca-architecture.com' 
Cc; Pompa, Ed; Vero, Anthony; 'coach27bb@aol.com'; Spera, Anthony 
Subject: 08-03-25, McClancy Work by the Bonding Surety 

Gentlemen, 
I called you but you were out 1 called the School to speak to Nick Melito but he wasn't in either. 
Please call me. Thanks. 
Art 6.2 of the Perf Bond says that the Surety Is obligated for ..,,"(6.2) Additional legal, design professional 
and delay costs resulting from the Contractor's Default....and Liquidated damages " 
Some [or all) of additional JCA costs and all of the additional Lazardos' costs would probably be chargeable 
to the atxount of the Surety. 
Ed Pompa has been filling me in, but 1 need some specifics that he may not have. 

• 1 need the date of Default notice, and date of start of work by the Surety. 
• I need the work-plan of work by the Surety. Surely the School must have asked for it. 
• I haven't got a feedback from Nick Melito regarding the Surety's wish to get rid of Nagan. Please refer 

to Art 4.2 of Ihe Perf Bond in this regard which says that the Surety may "Undertake to perform and 
complete the Construction Contract itself, through Its agents or through independent contractors; 
or....". {This was brought up In the meeting, if you recall}. 

Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. 7212-435-3768; Fax-3833 

4/1/2008 
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RESULTS OF TESTING OF ACOUSTICAL WINDOWS AT: 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 

31 ̂ "̂  AVENUE n 1 ST.73RD STREET) 

JACKSON HEIGHTS. NEW YORK 

PGA REPORT 2781/2 

1. INTRODUCTION 

1.1 After completion of the installation of the sound-reducing double glazed windows, it 
was necessary to confimi that the installed products met the required acoustical criteria, 
established by the Port Authority of New York and New Jersey and the New York City 
Schools Construction Authority for an interior acoustical condition of Preferred Speech 
Interference Level of PSIL 50. 

1.2 This Reporl describes the test condilions, analyzes Ihe results and compares them with 
the established criteria. 

2. TEST CONDITIONS 

2.1 Testing was conducted during ihe afternoon of December 14. 2007. The sky was sunny 
and temperatures were in the range of 38°F to 42'̂ F with a humidity of 65% RH and a 
SW wind from 0-5 mph. 

2.2 In order lo provide a consistenl sound source (as compared wilh the intermittent aircraft 
overflight noise) electronically generated sound was used as a source outside of the 
classrooms. 

The equipment used was as follows: 

2.2.1 Pink noise generated from a test compact disc 

2.2.2 Memorex MP Portable Compact Disc Player 

2.2.3 Sony STR-DE197 Amplifier 

2.2.4 JBL Model 4610 Studio Monitor Loudspeaker 

2.3 The test locations were repeals of the locations al which the pre-conslruclion tests were 
conducted. 

2.3.1 The first location was outside of Classroom, 102 on the First Floor. The loudspeaker 
was set up on the lawn outside, 15 feel from the exterior wall. 

Peter George Associates, Inc. 
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2.3.2 The second location was at Classroom 104 on the First Floor. 

2.3.3 Both classroom windows faced north. Each room contained two sets of windows, 
extending from wall to wall, with a break for a wide central pilaster. The window 
arrangement for each set was three-wide and two-high for a total of twelve windows. 
The lower sets of three were operable, hopper windows. The upper sets of three were 
fixed. 

2.3.4 The interior acoustics of each room, empty of students, was fairly reverberant wilh all 
exposed interior surfaces being hard, sound renecting. The floors were vinyl tile. 
The walls were finished with a glazed brick. The ceiling was a plaster finish 
including two lateral beams. 

2.4 The testing instrument used was a Larson Davis Model 800B Precision Integrating 
Sound Level Meier, wilh a Model 2541 Condenser Microphone. The microphone and 
meter were calibrated prior to commencement and after completion of tests using a 
CA250 Calibrator. 

2.5 Testing was conducted in conformance with ASTM Test Method E966-84, Section 8. 

2.6 During each test run, the meter was traversed by hand across the full length of the wall 
containing the windows with the microphone pointing al the vertical ccr)ter of the 
windows at a horizontal distance of 3 fl from the windows/wall. One run was done 
with the lower hoppers open, the other with the windows closed completely. 

2.7 Afler each test run, the results of the equivalent (average) level, LEQ, the high level 
LHI and the low level LLO were recorded for each of three octave bands (500,1000 and 
2000 Hz) in decibels (dB) as well as the A-weighted level, dBA. (The only levels 
needed to establish and satisfy the PSIL criteria were those at 500, 1000 and 2000 Hz) 

3. RESULTS AND ANALYSIS 

3.1 Test sheets indicating the results measured in all three locations are appended. 

3.2 Using PANY/NJ supplied noise source data for aircraft fly over noise levels at the three 
octave bands of concern, 500 Hz» lOOO Hz and 2000 Hz, we have applied the measured 
noise reduction provided by the combination of windows and exterior wall, for all 
rooms. Theses noise levels are the same as used for ihe pre-construction engineering 
analysis. 

3.3 Each classroom was fitted wilh two unit ventilators that were operating on the pre-sei 
low level during the testing. As long as the interior measured sound levels from the 
exterior loudspeaker source were at least 5 dB higher than the levels measured when 
only the unit ventilators were operating, then there was no interference of the window 
reduction results. We adjusted the exterior sound levels upward to insure no 
interference, even though the exterior levels were, as a result, much higher than any 
likely from aircraft flyovers. See separate Report 2781/3 on Unil Ventilator Noise. 

Peter George Associates, Inc. 
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3.4 Reviewing the results tabulated in the appended Table One, we have concluded that the 
windows installed in this School provide interior sound levels during typical aircraft 
fiyovers that are below the PANY/NJ criteria of PSIL 50 dB. 

Peter George Associates, Inc. 



Job no.: 2781 Dale: 12/14/07 ANALYSIS OF RESULTS 

Job title: MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 

Client: 

Location: 

OCTAVE BAND SOUND PRESSURE LEVELS, LE, dB 

50Q IK 2K PSIL 

Classroom 102 

1. WINDOWS OPEN 
2. WINDOWS CLOSED 
3. EFFECTIVE NOISE REDUCTION (1-2) 
4. TYPICAL AVIATtON NOISE (PANY/NJ DATA) 
5. LESS NOISE REDUCTION (3) 
6. INTERIOR NOISE LEVELS (4-5) 

Classroom 104 

1. WINDOWS OPEN 
2. WINDOWS CLOSED 
3. EFFECTIVE NOISE REDUCTION (1-2) 
4. TYPICAL AVIATION NOISE (PANY/NJ DATA) 
5. LESS NOISE REDUCTION (3) 
6. INTERIOR NOISE LEVELS (4-5) 

99 
57 
42 
92 
-42 

91 
52 
39 
88 

-39 

87 
47 
40 
88 
-40 

50 49 48 

99 
56 
43 
92 
-43 

92 
52 
40 
88 
-40 

86 
46 
40 
88 
-407 

49 48 48 

49 

48 
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From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM 
To: Vero, Anthony 
Cc: Resnick, Risa; •coach27bb@aol.com' 
Subject: 09-06-10, McClancy HS 

I °cari't really comment on the numbers per se. I have been concentrating on the contract basics. In 

6/12/2009 
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my opinion, Bonding Company pays for remedial work, additional Consultant;s services AND 
liquidated damages on top of that. 
I will review the numbers tomorow. (Risa is out today). I will get back to you. 
ZJ 

6/12/2009 



From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM 
To: Vero, Anthony 
Cc: Resnick, Risa; 'coach27bb@aol.com' 
Subject; 09-06-10, McClancy HS 

Tony, 
1 can't really comment on the numbers per se. I have been concentrating on the 
contract basics. In my opinion, Bonding Company pays for remedial work, additional 
Consultant;s services AND liquidated damages on top of that. 
I will review the numbers tomorrow. (Risa is out today). I will get back to you. 
ZJ 

—Original Message 
From: Vero, Anthony 
Sent: Wednesday, June 10, 2009 4:44 PM 
To: Jaffery, Zaheer 
Subject: FW: McClancy HS 

Zaheer, 
School and Bonding Co were told the following. Dick agrees; are you on board 
with this? That is, paying school full contract amount and allowing them to 
assess LD's... 

Original Message 
From: Vero, Anthony <avero@panynj.gov> 
To: 
Cc: Pompa, Ed <epompa@panynj.gov>; Szulc, Ewa 
<es2ulc@panynj .go v> 
Sent: Mon, 8 Jun 2009 1:35 pm 
Subject: RE: McClancy HS 

6/11/2009 
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Nick. 
Spoke to Kim and Mike this morning. They were told PA will pay the following: 

Base Contract $7,200,000[Spera, Anthonyl OK 
Paid $6,427.950.84ISpera, Anthony] 6,035,948.34 
Balance $ 772,049.16[Spera, Anthony] 1,164,051.66 

Change Orders $ 179,127.07[Spera, Anthony] OK 
Paid $ 115,848.34[Spera, Anthony] OK 
Balance $ 63,278.73 [Spera, Anthony] OK 

Balance $ 392.002.50 (Retainage) 

Total Balance $1,227,330.39 LESS REMAINING CREDIT CHANGE ORDER 
VALUED AT $171,559 

$49,200 (ELEC) + $34,359 (MECH) + $68,000 (NOTE 46) + $20,000 (TEMP 
CLASS ROOM HOOK UP) =$171,559 

Therefore PA will pay the school $1. 055,771.39. 

Value of LD's and Latent Defects is between you and them. However, value of 
engineering fees must come out of LD's... 

Tony 

6/11/2009 
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From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM ' ; . . ^-, • • •'} 
To: Vero, Anthony ";'' -, ' % 
Cc: Resnick, Risa; 'coach27bb@aol.com' •/•; -. vI 
Subject: 09-06-10, McClancy HS . . ."' ^SJ,;,..',:^4 

• . - . • • - . h 
• i 

Tony, • 'f 
I can't really comment on the numbers per se. 1 have been concentrating on the contract 
basics. In my opinion. Bonding Company pays for remedial work, additional Consultant;s 
services AND liquidated damages on top of that. 
I will review the numbers tomon-ow, (Risa is out today). 1 will get back to you. 

6/11/2009 
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From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM 
To: Vero, Anthony 
Cc: Resnick, Risa; 'coach27bb@aol.com' 
Subject: 09-06-10, McClancy HS 

Tony, 
1 can't really comment on the numbers per se. I have been concentrating on the contract basics. In 
my opinion. Bonding Company pays for remedial work, additional Consultant;s services AND 
liquidated damages on top of that. 
I will review the numbers tomon-ow. (Risa is out today). I will get back to you. 

6/11/2009 
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From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM 
To: Vero, Anthony 
Cc: Resnick, Risa; 'coach27bb@aol.com' 
Subject: 09-06-10, McClancy HS 

Tony, 
I can't really comment on the numbers per se. I have been concentrating on the contract basics. In my 
opinion. Bonding Company pays for remedial work, additional Consultant;s services AND liquidated 
damages on top of that. 
I will review the numbers tomorrow. (Risa is out today). 1 will get back to you. 
ZJ 

Original Message 
From: Vero, Anthony 
Sent: Wednesday, June 10, 2009 4:44 PM 
To; Jaffery, Zaheer 
Subject: FW: McClancy HS 

Zaheer, 
School and Bonding Co were told the following. Dick agrees; are you on board with this? That ts, 
paying school full contract amount and allowing them to assess LD's... 

Original Message 
From: Vero, Anthony <avero@panynj.gov> 
To: 

6/11/2009 
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—Onginal Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM 
To: Vero, Anthony 
Cc: Resnick, Risa; 'coach27bb@aol.com' 
Subject: 09-06-10, McClancy HS 

Tony, 
1 can't really comment on the numbers per se, 1 have been concentrating on the 
contract basics. In my opinion, Bonding Company pays for remedial work, additional 
Consultant;s services AND liquidated damages on top of that. 
I will review the numbers tomorrow. (Risa is out today). I will get back to you. 
ZJ 

Original Message 
From: Vero, Anthony 
Sent: Wednesday, June 10, 2009 4:44 PM 
To: Jaffery, Zaheer 
Subject: FW: McClancy HS 

Zaheer, 
School and Bonding Co were told the following. Dick agrees; are you on board 
with this? That is, paying school full contract amount and allowing them to 
assess LD's,.. 

Original Message 
From: Vero, Anthony <avero@panynj.gov> 
To: 
Cc; Pompa, Ed <epompa@panynj.gov>; Szulc, Ewa 
<eszulc@panynj .gov> 
Sent: Mon, 8 Jun 2009 1:35 pm 
Subject: RE: McClancy HS 

Nick, 
Spoke to Kim and Mike this morning. They were told PA will pay the following: 

Base Contract $7,200,000 
Paid $6,427,950,84 
Balance $ 772.049.16 

Change Orders $ 179,127.07 
Paid $ 115,848,34 
Balance $ 63,278,73 

6/12/2009 

mailto:'coach27bb@aol.com'
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Balance $ 392,002.60 (Retainage) 

Total Balance $1,227,330,39 LESS REMAINING CREDIT CHANGE ORDER 
VALUED AT $171,559 

$49,200 (ELEC) + $34,359 (MECH) + $68,000 (NOTE 46) + $20,000 (TEMP 
CLASS ROOM HOOK UP) =$171,559 

Therefore PA will pay the school $1. 055,771.39. 

Value of LD's and Latent Defects is between you and them. However, value of 
engineering fees must come out of LD's... 

Tony 

6/12/2009 

jvazquez
Typewritten Text
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Original Message 
From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM 
To: Vero, Anthony 
Cc; Resnick, Risa; 'coach27bb@aol.com' 
Subject: 09-06-10, McClancy HS 

Tony. 
I can't really comment on the numbers per se. I have been concentrating on the contract 
basics. In my opinion, Bonding Company pays for remedial work, additional Consultant;s 
services AND liquidated damages on top of that. 
1 will review the numbers tomorrow. (Risa is out today). 1 will get back to you. 
ZJ 

—Orig inal Message— 
From: Vero, Anthony 
Sent: Wednesday, June 10, 2009 4:44 PM 
To: Jaffery, Zaheer 
Subject: FW: McClancy HS 

Zaheer, 
School and Bonding Co were told the following. Dick agrees; are you on board with 
this? That is, paying school full contract amount and allowing them to assess LD's... 

Original Message 
From: Vero, Anthony <avero@panvnj.gov> 
To: 
Cc: Pompa, Ed <epompa@panynj.gov>; Szulc, Ewa <eszulc@panynj.gov> 
Sent: Mon, 8 Jun 2009 1:35 pm 
Subject: RE: McClancy HS 

Nick, 
Spoke to Kim and Mike this morning. They were told PA will pay the following: 

Base Contract $7,200,000 
Paid $6,427,950.84 
Balance $ 772,049.16 

Change Orders $ 179.127.07 
Paid $ 115,848.34 
Balance $ 63,278,73 

Balance $ 392,002.50 (Retainage) 

Total Balance $1,227,330.39 LESS REMAINING CREDIT CHANGE ORDER 
VALUED AT $171,559 

$49,200 (ELEC) + $34,359 (MECH) + $68,000 (NOTE 46) + $20,000 (TEMP CLASS 
ROOM HOOK UP) =$171,559 

Therefore PA will pay the school $1. 055.771.39. 

6/11/2009 
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Value of LD's and Latent Defects is between you and them. However, value of 
engineering fees must come out of LD's... 

Tony 

6/11/2009 



Original Message 
From: Vero, Anthony <avero@panynj.gov> 
To; coach27bb@aoI.com 
Cc: Pompa, Ed <epompa@panynj.gov>; Szulc, Ewa <eszulc(gpanynj.gov> 
Sent: Mon, 8 Jun 2009 1:35 pm 
Subject: RE: McClancy HS 

Nick. 
Spoke to Kim and Mike this morning. They were told PA will pay the following: 

Base Contract $7,200,000 
Paid $6,427,950.84 
Balance $ 772,049.16 

Change Orders $ 179.127.07 
Paid $ 115,848.34 
Balance $ 63,278.73 

6/11/2009 
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mailto:coach27bb@aoI.com
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Balance $ 392,002.50 (Retainage) 

Total Balance $1.227,330.39 LESS REMAINING CREDIT CHANGE ORDER VALUED AT $171,559 

$49,200 (ELEC) + $34,359 (MECH) + $68,000 (NOTE 46) + $20,000 (TEMP CLASS ROOM HOOK UP) = 
$171,559 

Therefore PA will pay the school $1, 055,771.39. 

Value of LD's and Latent Defects Is between you and them. However, value of engineering fees must 
come out of LD's... 

Tony 

6/11/2009 



From; Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM 
To: Vero, Anthony 
Cc: Resnick, Risa; 'coach27bb@aol,com' 
Subject: 09-06-10, McClancy HS 

Tony, 
I can't really comment on the numbers per se. I have been concentrating on (he contract basics. In my 
opinion, Bonding Company pays for remedial work, additional Consultant;s services AND liquidated 
damages on top of that. 
I will review the numbers tomon-ow. (Risa is out today). I will get back to you. 
ZJ 

—Original Message 
From: Vero, Anthony 
Sent: Wednesday, June 10, 2009 4:44 PM 
To: Jaffery, Zaheer 
Subject: FW: McClancy HS 

Zaheer, 
School and Bonding Co were told the following. Dick agrees; are you on board with this? That is, 
paying school full contract amount and allowing them to assess LD's,.. 

Original Message 
From: Vero, Anthony <avero@panynj.gov> 

6/11/2009 
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To: 
Cc: Pompa, Ed <epompa(gpanynj.gov>; Szulc, Ewa <eszulc@panynj.gov> 
Sent: Mon, 8 Jun 2009 1:35 pm 
Subject: RE; McClancy HS 

Nick, 
Spoke to Kim and Mike this morning. They were told PA will pay the following: 

Base Contract $7,200,000 
Paid $6,427,950.84 
Balance $ 772,049.16 

Change Orders $ 179,127.07 
Paid $ 115,848,34 
Balance $ 63,278,73 

Balance $ 392,002.50 (Retainage) 

Total Balance $1,227,330.39 LESS REMAINING CREDIT CHANGE ORDER VALUED AT 
3171,559 

$49,200 (ELEC) + $34,359 (MECH) + $68,000 (NOTE 46) + $20,000 (TEMP CLASS ROOM HOOK 
UP) =$171,559 

Therefore PA will pay the school $1, 055,771.39. 

Value of LD's and Latent Defects is between you and them. However, value of engineering fees 
must come out of LD's... 

Tony 

6/11/2009 

mailto:eszulc@panynj.gov


—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM 
To: Vero, Anthony 
Cc: Resnick, Risa; 'coach27bb@aol.com' 
Subject: 09-06-10, McClancy HS 

Tony, 
I can't really comment on the numbers per se. I have been concentrating on the contracl basics. In my 
opinion. Bonding Company pays for remedial work, additional Consultant;s services AND liquidated 
damages on top of that. 
I will review the numbers tomorrow. (Risa is out today). I will get back to you. 
ZJ 

—Original Message— 
From: Vero, Anthony 
Sent: Wednesday, June 10, 2009 4:44 PM 
To: Jaffery, Zaheer 
Subject: FW: McClancy HS 

Zaheer, 
School and Bonding Co were told the following. Dick agrees; are you on board with this? That is, 
paying school full contract amount and allowing them to assess LD's... 

6/11/2009 
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Original Message 
From: Vero, Anthony <avero(gpanynj.gov> 
To: 
Cc: Pompa, Ed <epompa(gpanynj.gov>; Szulc, Ewa <eszulc(gpanynj.gov> 
Sent: Mon. 8 Jun 2009 1:35 pm 
Subject: RE: McClancy HS 

Nick, 
Spoke lo Kim and Mike this morning. They were told PA will pay the following: 

Base Contracl $7,200,000 
Paid $6,427,950.84 
Balance $ 772,049.16 

Change Orders $ 179,127.07 
Paid $ 115,848.34 
Balance $ 63,278.73 

Balance $ 392,002.50 (Retainage) 

Total Balance S1,227,330.39 LESS REMAINING CREDIT CHANGE ORDER VALUED AT 
$171,559 

$49,200 (ELEC) + $34,359 (MECH) + $68,000 (NOTE 46) + $20,000 (TEMP CLASS ROOM HOOK 
UP) =$171,559 

Therefore PA will pay the school $1, 055,771.39. 

Value of LD's and Latenl Defects is between you and them. However, value of engineering fees 
must come out of LD's... 

Tony 

6/11/2009 



—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM 
To; Vero, Anthony 
Cc: Resnick, Risa; 'coach27bb@aol.com' 
Subject: 09-06-10, McClancy HS 

Tony, 
I can't really comment on the numbers per se. I have been concentrating on the contract basics. In my 
opinion. Bonding Company pays for remedial work, additional Consullant;s services AND liquidated 
damages on top of that. 
I will review the numbers tomon-ow. (Risa is out today). I will get back to you. 
ZJ 

—Orig inal Message— 
From: Vero, Anthony 
Sent: Wednesday, June 10, 2009 4:44 PM 
To: Jaffery, Zaheer 
Subject: FW: McClancy HS 

6/11/2009 
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Zaheer, 
School and Bonding Co were told the foltowing. Dick agrees; are you on board with this? That is, 
paying school full contract amount and allowing them to assess LD's... 

Original Message 
From: Vero, Anthony <avero(gpanynj.gov> 
To: 
Cc; Pompa, Ed <epompa(gpanynj.gov>; Szulc, Ewa <eszulc(@panynj.gov> 
Sent: Mon, 8 Jun 2009 1:35 pm 
Subject: RE: McClancy HS 

Nick, 
Spoke to Kim and Mike this morning. They were told PA will pay the following: 

Base Contract $7,200,000 
Paid $6,427,950.84 
Balance $ 772.049.16 

Change Orders $ 179,127.07 
Paid $ 115,848.34 
Balance S 63,278.73 

Balance $ 392,002.50 (Retainage) 

Total Balance $1,227,330.39 LESS REMAINING CREDIT CHANGE ORDER VALUED AT 
$171,559 

$49,200 (ELEC) + $34,359 (MECH) + $68,000 (NOTE 46) + $20,000 (TEMP CLASS ROOM HOOK 
UP) =$171,559 

Therefore PA will pay the school $1, 055,771,39. 

Value of LD's and Latent Defects is between you and them. However, value of engineering fees 
musl come out of LD's... 

Tony 

6/11/2009 





From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM 
To: Vero, Anthony 
Cc: Resnick, Risa; 'coach27bb@aol.com' 
Subject: 09-06-10, McClancy HS 

Tony, 
1 can't really comment on the numbers per se. 1 have been concentrating on the contract basics. In my 
opinion. Bonding Company pays for remedial worit, additional Consultant;s services AND liquidated 
damages on top of thaL 
1 will review the numbers tomon-ow. (Risa is out today). 1 will get back to you, 
ZJ 

—Original Message— 
From: Vero, Anthony 
Sent: Wednesday, June 10, 2009 4:44 PM 
To: Jaffery, Zaheer 
Subject: FW: McClancy HS 

Zaheer, 
School and Bonding Co were told the following. Dick agrees; are you on board with this? That is, 
paying school full contract amount and allowing them to assess LD's... 

Original Message 
From: Vero, Anthony <avero(§panynj.gov> 
To: 
Cc: Pompa, Ed <epompa@panynj.gov>; Szulc, Ewa <eszuIc(gpanynj.gov> 
Sent: Mon, 8 Jun 2009 1:35 pm 
Subject: RE: McClancy HS 

Nick, 
Spoke to Kim and Mike this morning. They were told PA will pay the following: 

6/11/2009 
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—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 4:54 PM 
To; Vero, Anthony 
Cc: Resnick, Risa; 'coach27bb@aol.com' 
Subject; 09-06-10, McClancy HS 

Tony, 
1 can't really comment on the numbers per se. 1 have been concentrating on the contract basics. In my opinion, 
Bonding Company pays for remedial work, additional Consultant;s services AND liquidated damages on top of 
that. 
I will review the numbers tomorrow. (Risa is out today). 1 will get back to you. 
ZJ 

—Original Message— 
From: Vero, Anthony 
Sent: Wednesday, June 10, 2009 4:44 PM 
To: Jaffery, Zaheer 
Subject: FW: McClancy HS 

Zaheer. 
School and Bonding Co were told the following. Dick agrees; are you on board with this? That is. paying 
school full contract amount and allowing them to assess LD's... 

Original Message 
From; Vero, Anthony <avero@panynj.gov> 
To: 
Cc: Pompa, Ed <epompa(gpanynj.gov>; Szulc, Ewa <eszulc(§panynj.gov> 
Sent: Mon, 8 Jun 2009 1:35 pm 
Subject: RE: McClancy HS 

6/11/2009 
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Nick, 
Spoke to Kim and Mike this moming. They were told PA will pay the following: 

Base Contract $7,200,000 
Paid $6,427,950.84 
Balance % 772,049.16 

Change Orders $ 179,127,07 
Paid $ 115,848.34 

Balance $ 63.278.73 

Balance $ 392.002.50 (Retainage) 

Total Balance $1.227.330.39 LESS REMAINING CREDIT CHANGE ORDER VALUED AT $171.559 
$49,200 (ELEC) + $34,359 (MECH) + $68,000 (NOTE 46) + $20,000 (TEMP CLASS ROOM HOOK UP) = 
$171,559 

Therefore PA will pay the school $1, 055,771.39. 

Value of LD's and Latent Defects Is between you and them. However, value of engineering fees must 
come out of LD's... 

Tony 

6/11/2009 



MSGR. McCLANCY HIGH SCHOOL 

CONTRACTOR DEFAULT/ COMPLETION OF WORK 

STATUS, CONTRACTUAL OBLIGATIONS & PROPOSED ACTIONS 

June 10. 2009 

SUMMARY NOTES 

New Contractor has been selected by the Surety (Traveler's). Scope-of-Work 
definition and Final price negotiations are under way. 
Surety's attorney, Ms. Kimberiy Tippets was contacted by PA Law's Risa 
Resnick. Ms, Kimberly confirms that the new contractor would be bound by 
all obligations and stipulations that governed the original contract. A formal 
letter from the Surety's Attorney should be forwarded to PA Law. 
FAA has asked for an assurance by our Law Department that there will be no 
additional costs to FAA, and that the Program would continue operating under 
the Original stipulations. A written assurance by Surety's Attorney would nol 
only facilitate our own assurance, but would probably be necessary. 
Another assurance would be required for having satisfied all monetary claims 
against the (defaulted) contractor under the terms ofthe Payment Bond. 
Since the projwsed new contractor may wish to use his own different Surety, 
the School would need to make sure that the Surety is authorized to work in 
the State of NJ and is registered with the US Department of Treasury. 
Surety's Cost Obligations under the Performance Bond: 

(a) Article 6.1: Correcting defects, and completing the balance of work. This 
should be reflected in the contract amount for new work 
(b) Article 6.2; Additional legal, design professional and delay costs. These 
would include: any additional professional services required for compliance 
verification, testing labs, etc.; the extended supervision costs ofthe AE of 
Record already incurred as well as for supervision for the expected duration of 
the new consiruction contract, and (i-e in addition to the 6.1 & 6.2) 
(c) Article 6.3: Liquidated Damages at $500/calendar day. 
The sum of these three amounts may be quantified, and paid to the Owner by 
the Surety. 
PA/FAA's Cost obliaations: 
PA/FAA's remaining obligation for the construction cost is the unpaid balance 
from the Original Contract (after adjustment for executed Change Orders). If 
some genuine change order work had already been completed (or deleted, or 
modified) but not accounted for, these shall be priced, and the net amount 
added to, or deducted from the contract amount owed by PA/FAA to the 
School. This adjusted amount may be paid to the Owner upon presentation of 
certified Invoice by the AE on the basis of proportionality. 



June 10,2009 

(Continued) 
/2 

PAYMFNT TO QWNl-R BY PA/FAA ON A PROPORTIONAL BASIS 

lExample of payment for balance amount bv PA/FAAi 

Say Original Contract Amount as adjusted by change orders is $ 7,500,000 

Amount previously paid under approved/certified requisitions $ 6,000,000 

Balance unpaid on the original construction contract $ 1,500,000 

New Contract Amount, say $ 3,000,000 

At 25% completion, Owner pays 25% of $3,000,000 to the Contractor. 

PA/FAA reimburses Owner 25% of $ 1,500,000 

And so on until the Owner pays 100% of $3,000,000 to the Contractor. 
PA/FAA reimburses Owner 100% of $1,500,000 
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Jaffery, Zaheer 

From: Jaffery. Zaheer 
Sent: Wednesday, June 10. 2009 4:54 PM 

To: Vero, Anthony 

Cc: Resnick. Risa; 'coach27bb@aol.com' 

Subject: 09-06-10, McClancy HS 

Tony, 
I can't really comment on the numbers per se. I have been concentrating on the contract basics. In my opinion. 
Bonding Company pays for remedial work, additional Consultant;s services AND liquidated damages on top of 
that. 
I will review the numbers tomon'ow. (Risa is out today), t will get back to you. 
ZJ 

—Original Message 
From: Vero, Anthony 
Sent: Wednesday, June 10, 2009 4:44 PM 
To: Jaffery, Zaheer 
Subject: FW: McClancy HS 

Zaheer, 
School and Bonding Co were told the following. Dick agrees; are you on board with this? That is, paying 
school full contract amount and allowing them to assess LD's... 

Original Message 
From; Vero, Anthony <avero@panynj.gov> 
To: 
Cc; Pompa, Ed <epompa@panynj.gov>; Szulc, Ewa <cszulc@panynj.gov> 
Sent: Mon, 8 Jun 2009 1:35 pm 
Subject: RE: McClancy HS 

Nick, 
Spoke to Kim and Mike this moming. They were told PA will pay the following: 

Base Contract $7,200,000 
Paid $6,427,950.84 
Balance $ 772,049.16 

Change Orders $ 179,127.07 
Paid $ 115,848.34 
Balance $ 63,278.73 

Balance $ 392.002.50 (Retainage) 

Total Balance $1,227,330.39 LESS REMAINING CREDIT CHANGE ORDER VALUED AT $171,559 

$49,200 (ELEC) + $34,359 (MECH) + $68,000 (NOTE 46) + $20,000 (TEMP CLASS ROOM HOOK UP) 
$171,559 

Therefore PA will pay the school $1. 055,771.39. 

6/11/2009 
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mailto:cszulc@panynj.gov


Page 2 of 2 

Value of LD's and Latent Defects is between you and (hem. However, value of engineering fees must 
come out of LD's.,. 

Tony 

6/11/2009 



TRANSMISSION VERIFICATION REPORT 

TIME 
NAME 
FAX 
TEL 
SER.tt 

06/10/2009 13:23 
AVIATION 
12124353833 

G8J735676 

DATE.TIME 
FAX NO./NAME 
DURATION 
PAGE(S) 
RESULT 
MODE 

06/18 13:1B 
917183979325 
00:04:50 
08 
OK 
STANDARD 
ECM 

PAX 

^ . 

Kcfinrnf^ • Nttwark UbBtty • LaGaanUa 
Taterboro • Downtown Manhattan Heliport 

Aviation Department 
225 Park Avenue South - 9'" Floor 
New York, NY 10003 
(212) 435-3833 Fax 

To: Nick Melito 

Vtle: Owner's Rep 

From: Zaheer Jaffery B 
Date: June 10. 2009 

Company: Msgr. McClancy High School Phone: (212) 435-3768 

Fax: (718)397-9325 Pages: EiQtti (including cover page) 

Phone: (716) 617-6649 Cell cc; 

Re: McClancy, Performance Bond of Defaulted Contractor Nagan 

D Urgent u For Review D Please Comment D Please Reply X As Requested 

Commer)ts: 

Pages 1 and 2 have the essence of what you need; Articles 6.1 (Responsibility for defective work and 
completion). 6.2 (Additional legal, design professional and delay costs), and 6.3 (Liquidated Damages). 
Note: 6.3 is in atidlUon to 6.1 & 6.2. Please confimn receipt. Thanks and 
Regards., ._ • 



THE PORTAimiORrTYOF NY& NJ 
£• il y Kennedy • Newark Liberty • LaCuardia 
r r \ j \ Teterboro • Downtown Manhattan Heliport 

Aviation Department 
225 Park Avenue South - 9'̂  Floor 
New York, NY 10003 
(212) 435-3833 Fax 

7o: Nick Melito 

7itle: Owner's Rep 

Companv: Msgr. McClancy High School 

Fax: (718)397-9325 

Phone: (718) 617-6649 Cell 

From: Zaheerjaffery ^ ^ 

Date: June 10,2009 

Phone: (212)435-3768 

Pages: Eight (Including cover page) 

cc: 

Re: McClancv, Performance Bond of Defaulted Contractor Nagan 

D Urgent D For Review n Please Comment D Please Reply XAs Requested 

Comments: 

Pages 1 and 2 have the essence of what you need: Articles 6.1 (Responsibility for defective work and 
completion), 6.2 (Additional legal, design professional and delay costs), and 6.3 (Liquidated Damages), 
Note; 6.3 is in addition to 6.1 & 6.2. Please confirm receipt. Thanks and 
Regards. 

NOTICE: THIS FAX AND ANY ATTACHMENTS CONTAIN INFORMATION FROM 
THE PORT AUTHORITY OF NEW YORK & NEW JERSEY AND AFFILIATES. IF 
YOU BELIEVE YOU HAVE RECEIVED THIS FAX IN ERROR, PLEASE NOTIFY THE 
SENDER IMMEDIATELY, PERMANENTLY DELETE THIS FAX {ALONG WITH ANY 
ATTACHMENTS), AND DESTROY ANY PRINTOUTS. 



JUN-02-2009 15:1s JOHN CIHRDULLU HbSGCIflTES P.01 

AIA Document A312 

Performance Bond 10383GS17 

Cooforms with the American Institute of Architects, AIA Document A312. 
Any singular refcrence.to Contractor, Surety. Owner or other party shall be coosidered plural v/bae eppHcable^ 

SLllETY (Name and Principal Place of Business): 

Travelers Casualty and Surety Company of America 
499 Thomall Street 
3rd Floor 
Edison, New Jersey 08837 

CpNTOACTOR (Name and Axidress): 

Nagan Construction, Inc./ Conair Corp., A Joint Venture 
226 Wanser Ave. 
Iriwood, New York 11096 

OWNER (Name and Address): 
Monsignor McClancy Memorial High School 
71-<i6 31st Avenue 
East Elmhurst, New York 

O W J ^ U C n O N COKIRACT 

:: Date: June 1, 2005 
Amount Seven Million Two Hundred Thousand Dollars and 00/100 

($7,200,000.00) 

Description (>lamb and Uwation): soundproonng of Monsignor McClancy Memori^ 

BOND 
: I ^ (Not eariler than ConstractioQ Contract Date): June 16 2005 

i^Jnount Seven Million Two Hundred Thousand Dollars and 00/100 -
($7,200,000.00) 

ModiScstiofu to this Bond: [x] Nose O See Page 2 

; CONTRACTOR AS PRINCIPAL 
Cbmpany: Nagan Construction, Inc^Conalr 

Corp., A Joint Venture 
(Corporate Seal) 

Name and Title: > i a d * > U l ^ ^ ^ " ^ , f rC-S i i t f rx^" 
(Any additional signatures iq)peBr^ypBg^2.) 

(FOR INFORMATION ONLY • Name, Address and 

Telephpoe) AGENT or BROKER- Atlantic Coverage Corp. 
777Zeckendorf Blvd. 

•Garden City, NY 11630 
1 The Contrsclar and the Surety. Jointly and wvenlly, bUuf ftemselves, 
their bflin, executora, admioUtiiton, niooesscts and anient to the Owner for 
the perftetinance of die Coaitnictioo Contract, which is incotporated herein 
hytc&moeL 

2 . tftfae Contractor pcrfomu die Conitnictioii Costrsct, the Surety and Ae 
CoidntctDr dul l have no obligitlon under &I2 Bond, exoqit to participate fn 
eoDftreneet as provided in Subparagr^ 3.1. 

3 i f b e n is no Owna Deftul^ OM SQret/i obllgatioo under Oils Bond 
shaB Btlxe after 

3.1 Hw Owmr has notified the CoDtractor and the Sare^ at its addien 
desoribod in P a n g n ^ 10 bcknr ^axi the Owwr t» corandering 
doclarrog a Conttactor DefkuJt and has requested and attenpted to 

shwge a ONifireDce witfi the Contractor and 01B Surety to be held not 
latcTiflian fifteen 6ayt afta- r c c e ^ of snch notice to discuss metfiods of 
pofonoInB die Constnctkn Contiwt. If the Owner, the Contiactor and 
the Starty agrees die Contractor shall be allowed a reasonable dma to 

SURETY 
Company: Travelers Casualty and Surety (Corporate Seal) 

Com|uny of America 

Signahim. 

NameanAjltTe; T ^ L a v e r d i e r e 
m o n n e y - l n - F a c t 

OWNER'S REPRESENTATIVE (Architect, Engineer cr other 
party): 

pofonn the Coutiuction Contract, but such an Bgrectnent shall 
not waive Ihe Owno's right, if Bay, tubsoquently to declare a 
Contiactor De&ult; and 

3 . 2 Ihe Owner has declared a Contractor Dcfinilt and finmally 
tenninated the Contntctoi's r ! ^ t to complete die contract. Such 
Contiactor De&uk shall not be declared earlier than twenty d ^ 
after die Contractor and die Surety have received notice as 
provided in Sul^aragrapfa 3.1; and 

3.3 The Owner has agreed to pay the Balance of the Coonact 
Price to die Surety ia accordance with the tcnns of the 
Construction Contract or to a contractor selected to pettiarm die 
CoQStniction Contract in accordance with die tenni of die 
contract widi die Owner. 

4 When die Owner has satisfied ttw conditions of Faragrapti 3, the 
Surety shall pnunpdy and at die Surety's expense take one of die 
foUowiag actions: 

StiReiY602e(&4Z} 

Page 1 of 2 
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4.1 Arrange for die Contractor, widi ^ entofUieOwner, toperfbira 
and cDn^llete the Constmction Contract; or 

4 .2 Undotake to perfomi and complete the Construction Contract 
itsd^ through its ageats or dmxi^ indqioident contracttna; or 

4.3 Obtain bids or ncgodated proposals from qualified contracton 
acceptable to the Owner for a contract for performance and complctioi] 
of die CoostrucdcMi Contract, anange for a contract to be prepared for 
execation by the Owner and &e contractor selected widi Oie Owner's 
concurrence, to bc secured widi perfonnance and payment bonds 
cxtouted by a qualified soie^ equivalent to di« bofua Issued on die 
ConstTUCtiw Contract, and pay to die Owna die araount of damages 
as desoibed ui P a n g r e ^ o in excess of die Balance of die Contract 
Price incutrod by the Owner resulting fiom the Contractoi^ default; or 

4 .4 Waive its r i ^ to perform and con^Iete, arrange for completion, 
or obitein a new contiactor and widi reasonable pronptoess under die 
drcunutaoces: 

•4 After i(Lvestieatian.detcnaiae die araount for which it may 
be liable to me Owner and. as soon as practicable after die 
amount is detennined, tender paymoit dierefor to the 
pwner^or 

,2 Deoy liability in whole or in part and aotify the Owner 
citing reasons therefor. 

5 If dw Surety does not proceed as provided in Paragraph 4 with 
reasonable promptness, the Surety shall be deemed to be in defiult on diis 
Bond fifteen days afiar receipt of an additional written notice fiom die 

t Owner to die Surety denianaing that die Surety perfonn hs obHgatiuu 
under d)is Bond, and die Owner shaU be cnlided to enforce any remedy 

- «waUihle to dw<Wer . If die Surety proceeds as mivided in S u b p ^ 
.4.4, and die Ownerrefiisea die payment toidered or the Surety has dented 
' liability, hi vAuAe or hi part, wittiout furdier notice die OMier shall bc 
entitled to csibne any remedy avaOsble to the Owner. 

6 After die Owner lus tcrntmated die Contractoi's r l ^ t to con^lete (be 
Cm^uct ioo Contract, and if die Surety elects to act under Submngiaph 
4.1 , 4 ^ or 4 J above, dien die responsibilities of die Surety to me Owner 
f w l not be grcata dian diose t^ die Contractor under die Construction 

. Cuiftact, auTthe remonsibllides of die Owner to (he Surety shall not be 
! ateater dian t ime oi the Owner under die Coasbuetioa CotitiacC To the 
lunitofdM amount oflhisBoai^ but soUect to eommhrneot by die Owner 

. of the Balance ̂  (he CoQttiKt Price to mitigation of costs and damages on 
the ConstnietioQ Contract, die Surety ts obligated widiout duplication for 

6.1 Hie le^oosibilitiea of die Contiactca-for ccarection of defective 
VDik and cooiptction of die Constrocdon Contract; 

6.2 Additteoal legal, denpi pnifiKsioaal and delay costs resulting 
fiom die Co&tractcf^ Definlt, snd recolting frran die actions or fiuhnv 
to act of the Surety under Pangrspb 4; amf 

' 6^3 Uquidated damages, or if no liquidated damages are ^icdfied in 
the Omstntctian . Contract, adual damages caused by delved 

'perfonixanee or wm-pcrforaianoe of die Contractor. 

7 The Surety sh jt bc liable to the Owner or odiers for obligsnonst 
die Cwitractw diaTfie umdatcd to die Construction Contract, and tti 
Balance of die Contiact Price shall not be reduced or set off on accomit ( 
iny audi nmeiaied obligations. No right of action shaU accrue on dui Bco 
to any person or entity odier tiian Uie Owner or iu heirs, cacecutcr 
admii^stntors or saccetsors. 

8 The Surety hereby waives notice of any change. Including chaog« t 
tim^ to die Cmwtmction Contrwt or to related subcontracts, parchas 
ordos aod other obligadons. 
9 Any proceeding, legal or eouliable, under this Boiid may be i n ^ t e 
in any court of oonmetent jurisdiction in die location in which dw work ( 
part of (he woik is located and Aafl be iiuttitutod widiin two years aiU 
Contractor Defioilt or widihi two yeara afta- die Contractor ceased worion 
or widiin two years afiei die Surety refiise* or fails to perform ii 
obligalions under diis Bond, whichever occurs first If die provisions of du 
Pan«rMJh are wid or prohibited by law, the minimum period of hiratatio 
avalUUo to sureties as a defiaise In die jurisdiction of foe swt shall \ 
applicablt 
1 0 Notice to die Surety, die Owner or die Contractor shall be mailed r 
delivered fo die address shown oo the signature page 

11 WbeadtisBondbubeeniumidiedtoooii^Iywidiastatatoiyorodu 
legal requirwient in die location where die construction was to b 
pwformed, any provision in diis Bond conflicting wHh said statutore c 
lega] requhement shall be deemed deleted herefiom and provisioe 
coofoimii^ to such statutory or other legal req\rirement shall be decmc 
fncorpoiated herein. The intent is diat diis Bond ihall be constmod as 
statutory bond snd not as a common law bond. 

12 DEFINmONS 
12,1 Balance oftiie Contract Price: The total amount payable by di 
Owner to die Oxitractor under die Constnictioa Contiad after i 
pn^cr atyustments have been mode, indudhig aUowanoe to tb 
QxitractDT ofany amounts received or to be recdvtxl by die Owner i 
setUcmoit of insurance or odier chums for damages to which di 
Contractor is eodded, reduced by sit valid and proper pwmenta mad 
tooronbehalfofttteContraetorunderdieCoostmctionContract 

1 2 J 2 Construction Contract The agreement between die Owner an 
die Contractor Identified on die siputture page, inchiding all Conlrac 
Documents and dianges dicieto. 

12.3 Contractor DeftulcPailureofdie Contractor, which has oddit 
been remedied nor waived, to perform or otherwise to comply wif 
the terms ofthe CoostmctioD Contract 

12.4 Owner Deftnih; Failure of die Owner, wUch has aetdur bee 
remedied nor waived, to pay the Contractor as requited hy & 
Construction Contract or to pofonn and oon^lete or cooqily wim di 
odier teims diereoC 

/ MODIFICATIONS TO THIS BOND ARE AS FOIXOWS: 

CSpace is prcMded beltnv for additional signatures of added parties, other than those appeaxing on die cover page.) 
CONTRACrOR AS PRINCIPAL SfURETV 
CaoJpaay: (Corporate Seal) Coaquny; (Coiporate Seal 

.$igiutturc: •_ 
i>ianie and Title; 
Address: 

Signahire: 
Name and Ude: 
Address: 

S-^t82neEF1VW Pa9e2of2 
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Individual Acknowledgment 

State of 

County of 

On this day of _, , before me personally came 
to me known, and known to me 

io be the individual in and who executed the foregoing instalment, and acKnowiedged to me that he/she 
executed the same. 

My commission expires^ 
Notary Public 

Corporation Acknowledgment 

Slate of _New York 

County of Nassau 

On the SJO day of '~Q^/w^^ of the year " ^ " ^ before me personally 
to me known; who being by me duly sworn, did depose and say that he/she/they resld6(s) in_ 

that he/she/they is (are) the 0 ^ . £ A ^ r , \ -
the corporation described in and which executed the above instrument; that he/she/they know(s) the seal 
of said corporation; that the seal affixed to said instnjment is such corporate seal; that it was so affixed 
by author!^ of the board of directors of said corporation, and that he/she/lhey signed his/herrtheir 
name(s) thereto by like authoritStwoN BARRV 

NolwyPutfc. State o( New IfofK ^ 

Mv Commission expires n.^m^ i» M..^, r̂ .nty ^j^^X^ru^^ri.^/0^^ 

commi88tenB[p(rossept.i5,2ô r " Notary Public 

Surety Acknowledgment 

State of New York 
Coumty of Nassau 

On the 16 day of June of the year 2005 before me personally came Tara Laverdiere to me 
known, who, being duly sworn, did depose and say Ihat he/she they is an attorney in fact of Travelers 
Casualty and Surety Companv of America, the Corporation described in and which executed the 
within instrument Is such corporate seal, and that he/she/they signed the sakJ Instrument and affixed the 
said seal as Attorney-in-Fact by authority of the Board of Director^of said corporati9{i and by authority of 
this office under the standing resolution thereof. 

My commission expires^ _ ^ ^ 
lotary Public 

™"*8l&n Expini 4/25/2007 

jvazquez
Typewritten Text
Ex.1
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TRAVKLKRSXASUAI-Ty AND SDRSty COMPANY OP AMERICA 
TRAVEIiBS CASUALTY AND SURKTY COMPANY 

FARMINGTON CASUALTY COMPANY 
Hartford, Conocctlcnt 06183-9062 

POWER OF ATTORNEY AND CERTDICATE OF AUTHORITY OF ATrORNEY(S>IN-FACT 

KNOW AIX PERSONS BY THESE PRESENTS, THAT TOAVEtERS CASUALTY AND SURETY COMPANY OF 
AMERICA, TRAVELERS CASUALTY AND SURETY COMPANY and FARMWGTON CASUALTY COMPANY, 
ctHpotationsthily organized under the laws of the State of Cooncctiqu. and having Ibelr priiitapal offices in the Oty of Hartford. 
Cowity U Hait&rd, State of Connecticut, (hemnaflcr the 'Compairies^ halh made, constituted and anointed, and do Vy ihesc 
presents make, constitule and a p p a i m X ^ s l Sfiliu, Antlwiiy.J.Paaiio^DeBcse-Tiiompsoii* Antflony M : Spfiis^ 
J adyn Per t i , Bai ta ra Walker, Jodie A. Powlcr» Lynetie tfcBert. Paiil F. Davis, t a r * Lavertfieit, KatUeai BcHoiie. of 

- Syosset/St Jamea/Nanntt, New York, thdr (me and lawfid Aitome5(s>-in-Fact. with foil pbwer and authority hereby aw&rred to 
slgn,execiite and Knowledge, at aiv place wiOiitt the Unital Slates, the following fay his/her sole signatnie and act, 
any and aR txmds, lecognizances, contracts ol indemnity, and other writings obUgatoty tn ihe nature of a bpirf, recogizance. or 

'Sy>^S'^r^!!!f 'w3^^ ' ^ 'Oimw ftmwnia itiwiry B'I "fitlly nwt m m mnB ftirtmt" 
die aiahoriiyherett even, are lieitfiv ratified and mnfinn«i • ' ^ 

. Thia apprintment is made under and by a u ^ 
; nowiniiiUforceandcfiect: 

toiignwuhthoC«^ 

S i ^ ^ ^ ^ J ^ ^ J ^ J ' ^ ? ^ aivA«*mfnt.«Htr. the Cô fcnî  S c ^ ^ Z 
i a r ^ t y « c r m i n A t o i i ^ ^ 

: tyoneorinoreCoinpiiVQffioeniw^ «o«:nBK««««roaui»wo.«iwTOyor 

l ^ ^ ^ t ^ S ^ H T f . ^ ^ ^ ^ ^ ^ " ^ ^ fa rfgned « d sealed by f«almUe Onechanlcal or printed) «nder and by 

S ^ l J f ^ . S S ^ S i i ; ! ^ ^ ^ ^ ^ ^ « > « ^ ^ - ^ FARMIKGTON CASUALTY 

S ^ . Z ^ J ' S ^ ^ ^ ^ i l Z ^ ^ ' . S ^ ^ * ^ ^ * " C a n p e i ^ be . f f i x e d ^ S T u , «y 



IN WTTNESS WHEREOF, TRAVELERS CASUALTY AND SURETY CCJMPANY OF AMERICA, TRAVELERS 
CASUALTY AND SURETY COMPANY and FARMINGTON CASUALTY COMPANV haw caused this instnunent to bo 
signed t^.their Scnfw Vice Pi^Wortjjg^tijpnqaqyirafti seals jQ^cAeretoaffixedthb 10th day of Jane 2002. 

STATE OF CCWNECnCUT 

}SS.Hartfbrd 

COUNTY OF HARTFtHlD. 

TRAVELERS CASUALTY AND SURlnTY COMPANY OF AMERICA 
TRA VELKRS CASUALTY AND SURETY C C ^ A N Y 

FARMINGTON CASUALTY COMPANY 

George W. Thotnp&on 
Senior Vice PresWent 

On this 10th day of June, 3002 before me personally came GEORGE W. THOMPSON to me kuntn, who„bdng by me duly 
"swoin, did dqxjse and siry: that heTshe is Senior Vice Preildcnt of TRAVELERS CASUALTY AND SURETY COXIPANY OF 
AMERICA, TRAVELERS C A S D J U L T Y AND SURETY COMPANY and FARMlHCTON CASUALTY COMPAIfY. dip 
corporations described in siad which goectited the above instmnienl; that ht/she knows the scab of said ctapoiaUgus; that the scab 
affixed to the said hi^tmmcDl are s o ^ coiponrts seals; and that he/de execoted the said instroment-on behalf of fhe coipocaGoas Iqr 
aothority of Us/her !(>e^ under the StandbgRJesohitioiis lb6ico£ 

My commission tiq>Ina June30,2006 NotaryF^ibSc 
Marts G.TetreaulC 

.4.'--.J-.T'-..J'-'- V-l^i iUSTii '^I '-"" ' 

CERTIFICATE 

L (he ttodosigDed, Assistant SccnUry of TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA, 
TRAVEI4HS CASUALTY AND SURETY COMPANY and FARMWGTON CASUALTY COMPANY, stock corpeiatioas of 
the State of Connecticut, IX> HEREBY CgRTIFf that Ihe foiegotag aod attached Power of A ^ ^ 
remains ih fidi iwce and has not t)ccn revctod; >«* "̂rttM T̂fî ffrn̂  <im «h« Standing RfwluiJmu uf dte IMiaiUi oT 
fuiUt iu the CttUflutg tit Adthbnty. fTf Bfl^In fnfrr- •- ~-

_S[pxrt''~< Si niiii III iiMiniiiiwOffiiT iiTiiiii [ iiiiijMiijijjUiH jjiijain^iiifiiiii. "nun i i fr trmii ni r).iini iiit^ 16—^(^"of ' 
JuRe ' v20 a^ --------

By 
A € / u : % ^ 

Korf M. Jobanson 
Assistant Secretary^ Bond 

,! • . . . . • » . 

• • • : " ' • U 

S8'd 
s3iuiooss« oiTXiayiD NHOI 

02 :s ; 600c:~SQ-Nnr 
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TRAVELERS CASUALTY AND SURETY COMPAWY OF AMERICA 

HARTFORD. CONNECTICUT 06163 

FINANCIAL STATEMENT AS OF DECEMBER 31.3003 

A3 FILED IN THE STATE OF NEW JERSEY 

CAHTAL STOCK % 8.000.000 

TSSS3S" TwaiLiTifis 

CASH & INVESTED CASH 
BOMOa 
STdfcK . 
OTMEfl INVESTED ASSETS 
iNVfe^rWeHT tHCOMEDUE 
• ; i i i A ^ ACCRUED. 

.PREMUM BALANCES 
:»e04J^PftANGG RECOVEHABLC 

;: FEOERAt INC. TAX RECOVERABLE 
' «£gEIVA$LC FOR SECURITIES 

iOtMERAaSCTS 

t: 
TbTAL^ 

i 38.371,744 
1,7SS^32,2t3 

21,553,141 

. 

17.672.752 
135,249,471 
42,029.392 

-
Se,933 

(8.252,804] 

S 2 ,6^01 i,>6^ 

UNEARNED PREMIUMS 
LOSSES 
LOSS ADJUSTMENT EXPENSESf 
ACCRUED EXPENSES ANO OTHER 

UABIUTIE3 
PROVISION FOR REINSURANCE 

TOTAL UABILITIES 

CAPITAL STOCK S 
PAfO IN SURPLUS 
OTHER SURPLUS 

SURPLUS TO POLICYHOLDERS 

TOTAL 

S 

6,000,000 
303.297.402 
510.358.628 

i 

471.374,802 
445,495,512 
100.611.403 

188.099,278 
16.773,847 

1,222.356,732 

atO,655,03O 

2.o4i6^3.^6i 

•STfTEQFCONNECTtCUT ) 

BOUNTY OF HARTFORD )S3. 

jC f tV OF HARTFORD 

;LAWRENCe A SIUTA. BEINQ DULY SWORN, SAYS THAT HE IS V»CE PREStOEWT, BONO. OF THE TRAVELERS CASUALTY AND 

• SUftETY COMPANY OF AMERICA AND THAT TO THE BEST OF HIS KNOWLEDGE AND BEUEF, THE FOREGOING IS A TRUE AND 

CORRECT BTATEMENT OF THE F(»4ANCW. CONDITION OF SAID COMPANY AS OF THE 31 ST DAY OF DECEMBER, 20O3. 

SUBSCRIBED AND SWORN TO BEFORE ME THIS 
:28 tH PAY OF APRIL, 2004 

o\aaî  ^ rt^^mJt 
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STPAUl 
TBAVEUnS 

•ff^- • , 

IMPORTANT DISCLOSURE NOTICE OF TERRORISM INSURANCE 
COVERAGE 

On November 26. 2002. President Bush signed into law the Ten-orism Risk 
Insurance Act of 2002 (the "Act"). The Act establishes a shoil-tenm pro
gram under which the Federal Government will share In the payment of 
covered losses caused by certain acts of international ten-orism. We are 
providing you with this notice to inform you of the key features of the Act, 
and to let you know what effect, if any. the Act will have on your premium. 

Under the Act. insurers are required to provide coverage for certain tosses 
caused by intemational acts of terrorism as defined in the Act. The Act fur
ther provides that the Federal Govemment will pay a share of such losses. 
Specifically, the Federal Govemment will pay 90% of the amount of cov
ered losses caused by certain acts of terrorism which is in excess of an in
surer's statutorily established deductible for that year. The Act also caps 
the amount of terrorism-related losses for which the Federal Government or 
an insurer can be responsible at $100,000,000,000.00, provided that the 
insurer has met its deductible. 

Please note that passage of the Act does not result in any change in cov
erage under the attached policy or bond (or the policy or bond being 
quoted). Please also note that no separate additional premium charge has 
been made for the terrorism coverage required by the Act The premium 
charge that is allocable to such coverage is inseparable from and imbed
ded in your overall premium, and is no more than one percent of your pre
mium. 

J ; ^ - - • • • • : • • • • • i 

^ ' • ; . : : - ; : y . ' - ' . 

r . : . ' '~ -

'n ILT-10I8 (9A)4) 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Wednesday. June 10, 2009 12:49 PM 

To: Jaffery, Zaheer 

Subject: Re: 09-06-10 McClancy Architect's contract 

fax 718 397 9325 

Original Message 
From: Jaffery, Zaheer <2Jaffery@panynj.gov> 
To: coach27bb@aol.com 
Sent: Wed, 10 Jun 2009 12:37 pm 
Subject: 09-06-10 McClancy Architect's conU-act 

You should be able to get a copy ofthe Perf/Paymnt Bonds from JCA. I don't mind faxing those to you either. Just 
let me know your fax number. 
however, you should be able to get an idea of how the Perf Bond works from my attachment, which, by the way is 
not a scanned copy but a retyped version of the Bond. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 11:10 AM 
To: 'coa.ch27bb@aol.com' 
Subject: RE: 09-06-10 McClancy Architect's contract 

See attachment. You will see an scanned copy of portions of the Perf Bond, with some of those 
highlighted. 
Call me please. 
ZJ 

"—Original Message— 
From: coach27bb@aoLcorn [mailto:coach27bb@aol.cQm.] 
Sent: Wednesday, June 10, 2009 10:25 AM 
To; Jaffery, Zaheer 
Subject: Re: 09-06-09 McClancy Architect's contract 

Mr. Jaffery, would you be so kind lo let me Icnow where I can find the performance bond 
agreement. I have looked through all my papers but 1 can nol find it. Maybe you could 
email the section I should see. I would appreciate your help with this matter. 

Thank you, 

Nick melito 

Original Message 
From: Jaffery, Zaheer <zjaffery@pany.nj,gpv> 
To: coacIi27bb@aolxojTi 

6/10/2009 

mailto:coach27bb@aol.com
mailto:2Jaffery@panynj.gov
mailto:coach27bb@aol.com
mailto:'coa.ch27bb@aol.com'
mailto:coach27bb@aol.cQm
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, June 10, 2009 12:38 PM 

To: 'coach27bb@aol.com' 

Subject: 09-06-10 McClancy Architect's contract 

You should be able to get a copy of the Perf/Paymnt Bonds from JCA. I don't mind faxing those to you either. Just 
let me know your fax number, 
however, you should be able to get an idea of how the Perf Bond works from my attachment, which, by the way is 
not a scanned copy but a retyped version of the Bond. 
ZJ 

—Original Message 
From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 11:10 AM 
To: 'coach27bb@aol.com' 
Subject: RE: 09-06-10 McClancy Architect's contract 

See attachment. You will see an scanned copy of portions of the Perf Bond, with some of those 
highlighted. 
Call me please. 
ZJ 

—Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, June 10, 2009 10:25 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-06-09 McClancy Architect's contract 

Mr. Jaffery, would you be so kind to let me know where I can find the performance bond 
agreement. I have looked through all my papers but I can not find it. Maybe you could 
email the section I should see. I would appreciate your help with this matter. 

Thank you, 

Nick melito 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aoI.com 
Cc: Spera, Anthony <aspera@panynj.gov>; Vero, Anthony <avero@panynj.gov>; 
Milhaven, Richard <rmilhave@panynj.gov>; Resnick, Risa <raresnick@panynj.gov>; 
Tragale, Ralph <rtragale@panynj.gov> 
Sent: Tue, 9 Jun 2009 2:34 pm 
Subject: 09-06-09 McClancy Architect's coniract 

Mr. Melito: 
Hopefully the info will help you. Please keep us advised. 
AE Payments: Phase III not paid $11,994,00 

6/10/2009 

mailto:'coach27bb@aol.com'
mailto:'coach27bb@aol.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
mailto:coach27bb@aoI.com
mailto:aspera@panynj.gov
mailto:avero@panynj.gov
mailto:rmilhave@panynj.gov
mailto:raresnick@panynj.gov
mailto:rtragale@panynj.gov
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, June 10, 2009 11:13 AM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-06-09 McCiancy Architect's contract 

212-435-3768 

Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, June 10, 2009 11:10 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-06-09 McClancy Architect's contjact 

I am entering a meeting now. At what number can I reach you at later? 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Sent: Wed, 10 Jun 2009 10:56 am 
Subject: RE: 09-06-09 McClancy Architect's contract 

Ignore this. Please call me. 
Thanks, 

Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, June 10, 2009 10:45 AM 
To: 'coach27bbgOaol.com' 
Subject: RE: 09-06-09 McClancy Architect's contract 

Should be clipped behind the Nagan Constr Contract? Next to Payment Bond. 

Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, June 10, 2009 10:25 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-06-09 McClancy Architect's contract 

Mr. Jaffery, would you be so kind to let me know where I can find the performance 
bond agreement. I have looked through all my papers but I can not find it. Maybe you 
could email the section I should see. I would appreciate your help with this matter. 

Thank you, 

Nick melito 

-Original Message-

6/10/2009 

mailto:'coach27bb@aol.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
mailto:coach27bb@aol.com
http://'coach27bbgOaol.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday. June 10, 2009 11:10 AM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-06-10 McCiancy Architect's contract 

See attachment. You wil! see an scanned copy of portions of the Perf Bond, with some of those highlighted. 
Call me please. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, June 10, 2009 10:25 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-06-09 McClancy Architect's contract 

Mr. Jaffery, would you be so kind to let me know where I can find the performance bond 
agreement. I have looked through all my papers but I can not find it. Maybe you could email the 
section I should see. I would appreciate your help with this matter. 

Thank you, 

Nick melito 

Original Message 
From: Jaffery, Zaheer <zjafrery@panynj.gov> 
To: coach27bb@aol.com 
Cc: Spera, Anthony <aspera@panynj.gov>; Vero, Anthony <avero@panynj.gov>; Milhaven, 
Richard <rmilhave@panynj,gov>; Resnick, Risa <raresnick@panynj.gov>; Tragale, Ralph 
<nragale@pany nj. gov> 
Sent: Tue, 9 Jun 2009 2:34 pm 
Subject: 09-06-09 McClancy Architect's contract 

Mr, Melito: 
IHopefully the info will help you. Please keep us advised. 
AE Payments: Phase III not paid $11,994,00 
Regards. 
ZJ 

—Original Message 
From: Jaffery, Zaheer 
Sent: Tuesday, June 09, 2009 11:41 AM 
To: 'coach27bb@aol.com' 
Subject: 09-06-09 architects contract 

Will let you know very shortly. 

Original Message— 
From: qoach2Zbb@2Ctam [mailto:coach27bb@aol.com] 

6/10/2009 

mailto:'coach27bb@aol.com'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:zjafrery@panynj.gov
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mailto:raresnick@panynj.gov
mailto:coach27bb@aol.com
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Sent: Tuesday, June 09, 2009 11:25 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; garyesq&aolcom: Pompa, Ed 
Subject: architects contract 

Dear Mr. Jaffery, would you be so kind to forward the amount of money that has 
been paid on the architects contract and what is left. We are finalizing our contracl 
and the school needs these figures. Thank you for your help. 

Nick Melito 

McClancy H.S. 

Wanna slim down for summer? Go to America Takes it Off to (earn how. 

NOTICE: THIS E-MAIL AND ANY ATTACHt^ENTS CONTAIN INTOB̂ IATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

Wanna slim down for summer? Go to America Tattes it Off to learn how. 

6/10/2009 



McCLANCY MEMORIAL SCHOOL 
CONTRACTOR DEFAULT 

Contract Performance Under Bond 
Notes 

March 31, 2008 

1. AIA Document A312, Performance Bond, Date June 16, 2005, U 103836517 
2. Amount: $7,200,000.00. 
3. Contractor: Nagan Conslruction/Conair Corp., A Joint Venture 
4. Surety: Travelers Casualty and Surety Co. of America 

499 Thomall Street, Edison, NJ 08837 
5. Basic Terms: {Note; Paragraph/Article Number designations are in Italics}. 

• A. Constniclion Coniract is incorporated herein by reference. 
• 4. If there is no Owner Default, then Surely may take one ofthe following actions: 
• 4.}: Complele the Construction Contract through the Contractor, with Owner's consent, or 
• 4.2: Complete the work through its agents or through independent contractors; or 
• 4.3: Obtain bids and/or proposals from qualified contractors acceptable lo the owner, 

arrange new contract etc to be secured by Bonds etc., or 
• 4.4.1: Afler investigation, pay the outstanding balance to complete the project to the 

Owner, or 
• 4.4.2: Deny any liability and notify the Owner. {In this case the Owner will shall tw 

entitled to enforce any remedy available}. 
• {Surety is currently performing per Article 4.1, bul has indicated to the Owner, 

unhappiness with Ihe Contractor}. 
• 5. If Surety does noC proceed with work as in Article 4 with reasonable promptness {this 

implies submission of a completion schedule lo the Owner by the Surety}, Owner needs lo 
provide written notice to Surety, and if there is no improvement in 15 days, send another 
written notice. If there is no improvement after 15 days of this second notice, the Surely 
will be deemed to be In default, and the Owner will shall be entitled to enforce any 
remedy available. 

• 6. If Surety elects to act to complete the work, the responsibilities ofthe Surety will not be 
greater than those ofthe Contractor to Owner, and the responsibilities ofthe Owner to 
Surety not greater than to the Contractor, 
The Surely will be obligated for: 
6.1: The responsibilities ofthe Contractor for correction of defective work and completion 
ofthe Construction Contract; 
6.2: Additional legal, design professional and delay costs resulting from Ihe Contractor's 
Default, and resulting from the actions or failure lo act ofthe Surety under Paragraph 4; 
and 

6.3: Liquidated damages. If no liquidated damages are specified then actual damages 
caused by delayed perfonnance or non-performance ofthe Contractor. 

• 9. Legal or equitable proceedings under this Bond may be instituted in any court wilh 
jurisdiction in the location of work, wilhin 2 years after Contractor Default, Coniractor's 
ceasing to work or Surely failure to perfonn under this Bond, whichever comes first. 
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Jaffery, Zaheer 

From: coach27bb@aol.com 

Sent: Wednesday, June 10. 2009 10:25 AM 

To: Jaffery, Zaheer 

Sublect: Re: 09-06-09 McClancy Architect's contract 

Mr. Jaffery, would you be so kind to let me know where I can find the performance bond agreement. I 
have looked through all my papers but I can not find it. Maybe you could email the section I should see. 
I would appreciate your help with this matter. 

Thank you, 

Nick melito 

Original Message 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Cc: Spera, Anthony <aspera@panynj.gov>; Vero, Anthony <avero@panynj.gov>; Milhaven, Richard 
<rmilhave@panynj.gov>; Resnick, Risa <raresnick@panynj.gov>; Tragale, Ralph 
<rtragale@panynj .gov> 
Sent: Tue, 9 Jun 2009 2:34 pm 
Subject: 09-06-09 McClancy Architect's contract 

Mr. Melito: 
Hopefully the info will help you. Please keep us advised. 
AE Payments: Phase III not paid $11,994.00 
Regards. 
ZJ 

—Original Message 
From: Jaffery, Zaheer 
Sent: Tuesday, June 09, 2009 11:41 AM 
To: 'coach27bb@aol.com' 
Subject: 09-06-09 architects contract 

Will let you know very shortly. 

Original Message 
From: coach27bb@aol.com [maiito:coach27bb@aoLc9_m] 
Sent: Tuesday, June 09, 2009 11:25 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; qarvesotpiaoi.com: Pompa, Ed 
Subject: architects contract 

Dear Mr. Jaffery, would you be so kind to forward the amount of money that has been paid 
on the architects contracl and what is lef̂ . We are finalizing our contract and the school 
needs these figures. Thank you for your help. 

Nick Melito 

6/10/2009 
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Jaffery, Zaheer 

From; Jaffery, Zaheer 

Sent: Tuesday. June 09, 2009 4:00 PM 

To: 'coach27bb@aol.com' 

Cc: Spera, Anthony; Vero, Anthony; Milhaven, Richard; Resnicl(, Risa; Tragale, Ralph 

Subject: RE: 09-06-09 McClancy Architect's coniract 

Mr. Melito, 
It was good to speak to you. If, as It appears to t>e your intent, the new contract needs to start on or close to June 
15, you would need to finalize in a timely manner: 

• All financial and scope-of-work details, and 
• ensure that the new contract Is going to be executed per the originally contracted stipulations (federal 

guidelines etc etc)., and 
• obtain FAA approval. 1 don't think a big hurdle is involved, but FAA needs PA Law Department blessings. 

You can assist by taking a good look at: 

• The Performance Bond, esp articles 6.1, 6.2 & 6.3, and 

• The Consultant Agreement, esp article 3.3.6 

As always, please do not hesitate to call me whenever you need to. 

Regards. 
ZJ 

Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, June 09, 2009 2:34 PM 
To: 'coach27bb@aol.com' 
Cc: Spera, Anthony; Vero, Anthony; Milhaven, Richard; Resnick, Risa; Tragale, Ralph 
Subject: 09-06-09 McClancy Architect's contract 

Mr. Melito: 

Hopefully the info will help you. Please keep us advised. 

AE Payments: Phase III not paid $11.994.00 

Regards. 

ZJ 

—Original Message— 
From; Jaffery, Zaheer 
Sent: Tuesday, June 09, 2009 11:41 AM 
To: 'coach27bb@aol.com' 
Subject: 09-06-09 architects contract 

Will let you know very shortly. 

6/9/2009 
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—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@ao(.com] 
Sent: Tuesday, June 09, 2009 11:25 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; garyesq@aoI.com; Pompa, Ed 
Subject: architects contract 

Dear Mr. JafTery, would you be so kind to forward the amount of money that has 
been paid on the architects contract and what is left. We are finalizing our coniract 
and the school needs these figures. Thank you for your help. 

Nick Melito 

McClancy H.S. 

Wanna slim down for summer? Go to America Takes it Off to learn how. 

6/9/2009 

mailto:coach27bb@aol.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday. June 09, 2009 2:34 PM 

To: 'coach27bb@aol.com' 

Cc: Spera. Anthony; Vero. Anthony; Milhaven, Richard; Resnick, Risa; Tragale, Ralph 

Subject: 09-06-09 McClancy Architect's contract 

Mr. Melito; 

Hopefully the Info will help you. Please keep us advised. 

AE Payments: Phase 111 not paid $11,994.00 

Regards. 

ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, June 09, 2009 11:41 AM 
To: 'coach27bb@aol.com' 
Subject: 09-06-09 architects contract 

Will let you know very shortly. 

Original Message 
From: coach27bb@aoI.com [mailto:coach27bb@aol.com] 
Sent: Tuesday, June 09, 2009 11:25 AM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; garyesq@aol.com; Pompa, Ed 
Subject; architects contract 

Dear Mr. Jaffery, would you be so kind to forward the amount of money that has been paid 
on the architects contract and what is left. We are finalizing our contract and the school 
needs these figures. Thank you for your help. 

Nick Melito 

McClancy H.S. 

Wanna slim down for summer? Go to America Takes it Off to learn how. 

6/9/2009 

mailto:'coach27bb@aol.com'
mailto:'coach27bb@aol.com'
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J a f f e r y , Z a h e e r 

From: Jaffery, Zaheer 

Sent: Friday, June 05, 2009 4:32 PM 

To: 'rpiacentini@jca-architecture,com' 

Subject: FW: 09-06-05, McCiancy, Surety's Attorney 

Importance: IHigh 

THANKS! 
Have a great weekend, 
Risa Resnick works for Tim Stickelman who is Asst Counsel generai. 
Her phone number is 212-435-3405. She is a great guy and so is Tim. 
ZJ 

Original Message 
From: Jaffery, Zaheer 
Sent: Friday, June 05, 2009 4:28 PM 
To: Stickelman, Timothy; Resnick, Risa 
Subject: 09-06-05, McClancy, Surety's Attorney 
Impor tance: High 

Tim and Risa, 
Thanks very much for your time. The Surety's attorney is Ms Kimberly Tippets. Her address and "phone number 
are given below. Have a great weekend. 
ZJ 
Travelers 
One Tower Square 2S1A 
Hartford, CT 06183 

Telephone: 860-277-8057 
Fax; 860-277-1303 
ktibbett@travelers.com 

s 

This communication, including attachments, is confidential, may be subject to legal 

6/15/2009 

mailto:ktibbett@travelers.com


Jaffery, Zaheer 

From; 
Sent: 
To: 
Cc: 
Subject: 

Jaffery. Zaheer 
Friday, June 05, 2009 2:37 PM 
'rpiacentini@jca-architecture.com' 
'nparra@|ca-archttecture.com'; Vero, Anthony 
09-06-05, St. Michael'sHUilEC&ibdy: 

Thanks for calling me back. 
Two items very very briefly: 
St. Michael's: Please update me on the conclusions to be drawn from the water-infiltration test. I know you are quite tied up 
with McClancy as well. But do call or have someone call Architectural Testing. 
McClancv: To facilitate accounting easy, I had recommended these be put in separate categories. You can look that up 
somewhere. The more important one with regard to FAA is: Scope-of-work changes that would normally end in a CO 
(because this would affect monies from PA/FAA). All othe costs that added to the overall cost of the project, such as 
additional AE supervision, outside specialist's studies/analyses etc. should be kept separate and these would be to the 
account of the Surety. 

Have a great weekend all of you. 
ZJ 
{P.S. We should plan on getting together and celebrating, after the project(s) are over}. 

mailto:'rpiacentini@jca-architecture.com'
http://rchttecture.com'
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—Original Message— 
From: Vero, Anthony 
Sent Thursday, June 04, 2009 1:01 PM 
To: Jaffery, Zaheer 
Cc: Milhaven, Richard; Spera, Anthony; 'rpiacentini@jca-architecture.com'; Stickelman, Timothy; Tragale, Ralph 
Subject: RE: 09-05-04, McQancy Default 

Zaheer, 
Wheels are in motion for new contract to begin within 2 weeks, to lake full advantage of the Summer closure... As 
soon as we have info on the new GC, we'll pass it along so you can make the necessary notifications to the FAA... 
Thanks, Tony 

From: Jaffery, Zaheer 
Sent: Thursday, June 04, 2009 12:30 PM 
To: Vero, Anthony 
Cc: Milhaven, Richard; Spera, Anthony; Yplacentlntiaijca-archltecture.com'; Stickelman, Timothy; Tragale, Ralph 
Subject; 09-05-04, McOancy Default 

Tony, 
This message follows my phone call to you on a little while ago. 
Very briefly: On the assumption that Nick Melito and you are in touch (at least more than me), you may want to 
mention to him that the proposed new contract would need to be performed while preserving the SSP guidelines, the 
federal regulations, etc etc., and we would need to obtain FAA concurrence prior to award. 
I have received a request from Ewa for a list of Change Orders, which I will send up to her from our records. 
More later. 
ZJ 

mailto:'rpiacentini@jca-architecture.com'
jvazquez
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Jaffery, Zaheer 

From: Vero, Anthony 
Sent: Thursday, June 04, 2009 1:01 PM 
To: Jaffery, Zaheer 
Cc: Milhaven, Richard; Spera, Anthony; 'rpiacentinl@jca-architecture.com'; Stickelman, Timothy; 

Tragale, Ralph 
Subject: RE: 09-05-04, McClancy Default 

Zaheer, 
Wheels are In motion for new contract to begin within 2 weeks, to take full advantage of the Summer closure... As soon 
as we have info on the new GC, we'll pass it along so you can make the necessary notifications to the FAA... 
Thanks, Tony 

From: Jaffery, Zaheer 
Sent: Thursday, June 04, 2009 12:30 PM 
To: Vero, Anttxjny 
Cc: Milhaven, Richard; Spera, Anthony; 'rpiacentinliSijca-architecture.com'; Stickelman, Timothy; Tragale, Ralph 
Subject: 09-05-04, McOancy Default 

Tony, 
This message follows my phone call to you on a little while ago. 
Very briefly: On the assumption that Nick Melito and you are in touch (at least more than me), you may want to mention to 
him that the proposed new contract would need to be performed while preserving the SSP guidelines, the federal 
regulations, etc etc., and we would need to obtain FAA concurrence prior to award. 
I have received a request from Ewa for a list of Change Orders, which I will send up to her from our records. 
More later. 
ZJ 

mailto:'rpiacentinl@jca-architecture.com'


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, June 04, 2009 12:30 PM 
To: Vero, Anthony 
Cc: Milhaven, Richard; Spera, Anthony; 'rpiacentini@jca-architecture.com'; Stickelman, Timothy; 

Tragale, Ralph 
Subject: 09-05-04, McClancy Default 

Tony, 
This message follows my phone call to you on a little while ago. 
Very briefly: On the assumption that Nick Melito and you are in touch (at least more than me), you may want to mention to 
him that the proposed new contract would need to be performed while presen/ing the SSP guidelines, the federal 
regulations, etc etc., and we would need to obtain FAA concurence prior to award. 
I have received a request from Ewa for a list of Change Orders, v̂ rhich I will send up to her from our records. 
More later. 
ZJ 

mailto:'rpiacentini@jca-architecture.com'


June 
Tuesday 

June 2009 
S M T W T F S 

1 - 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 

July 2009 
S M T W T F S 

1 2 3 4 
S 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

am 

8 00 

00 

10 00 

11 00 

TaskPad 

PyiTaskPad 
171 

McOancy (Ooseout): Tet Pfacmtinl/ Will fax me copy of construction contract 
agreement -v i page from Specs Book l on Uq Damages/ 

[S"iDlD9-03-U, MCLLANCY PCAT to FAA 

0 1D1 

12 3 
00 

00 

300 

' ^ 0 

00 

00 

S: 

Notes 

Jaffery, Zaheer 6/3/2009 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, May 28. 2009 2:51 PM 
To: Vero, Anthony 
Cc: Milhaven, Richard; Caban. Wally; Pompa, Ed; Stickelman, Timothy 
Subject; 09-05-28 McClancy High School Closeout Liquidated Damages 

Thank you Tony. 
This is a quick acknowledgment for now. I will get back to you tomon-ow after going through the contract etc. 
Take care. 
ZJ 
{P.S. The School needs to substantiate their liqukJated damages to the best of their capability, but please keep in mind: 
The whole point of including Liquidated Damages Clause in the Contract is to put a numerical value on damages that the 
school suffers that othenA îse cannot be quantified, or quantified accurately}. 

—Original Message— 
From: Vero, Anthony 
Sent: Thursday, May 28, 2009 12:59 PM 
To: Jaffery, Zaheer 
Cc; Milhaven, Richard; Caban, WaDy; Pompa, Ed 
Subject: McOancy High School 

Zaheer, 

Just an update. 

School and Bonding Co. are close to establishing an agreement that will release the bonding company from this 
contract. New Contractor will come on and complete the contract and they will post their own bond. Contract will be 
awarded on or before June 15 and have a completion date of October 15, 2009. 

Bonding Company wil) issue a check to the school in the following amount: 

1. Contractor bid amount to perform the agreed upon scope lo completion. 
$2,300,000 (estimated) 

2. Agreed upon value of possible latent defects that may be discovered during completion of the work. $ 150,000 
(estimated) 

Less - remaining moneys to be paid by PA under the contract $ 900,000 
(estimated) 

Therefore Bonding Co will send a check to the school for-
$1,550,000 (est. balance due to default) 

As work Is done, PA will continue to pay the School and School will continue to pay the Contiactor, until we're done. 

Value of Liquidated Damages on Uiis contract is $407,000. This Is computed based on 806 calendar days from 
revised contract completion date of 7/23/07 to actual completion date of 10/15/09. The bonding company is agreeable 
to this. If new contractor doesn't complete on time (10/15/09), his contract will also contain a damage clause... 

School feels they are entitled to the full value of LD's and we've asked them to substantiate this... 
Tony 

jvazquez
Typewritten Text
Ex.5



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, May 29. 2009 1:45 PM 
To: Resnick, Risa 
Subject: RE: 09-05-29, Liquidated damages, McClancy 

Thanks Risa. 
You don't have to ask Procurement for now. I will fill you in later, but know for the moment that the McClancy School 
project is In the midst of final disbursement resolution between School, Surety and PA Resident Engineer, I am copying 
below (between dotted lines) a portion of my last e-mail to the PA RE Office. It is probably self-explanatory. 
In any case I will seek Tim's counsel when he returns on Monday. I had sent him some e-mails urgently a few days ago, 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, May 28, 2009 2:51 PM 
To: Vero, Arittiony 
Cc: Milhaven, Richard; Caban, Wally; Pompa, Ed; Stickelman, Timothy 
Subject: 09-05-28 McOancy High School Ooseout Uqutdated Damages 

Thank you Tony. 
This is a quick acknowledgment for now. I will get back to you tomorrow after going through the contract etc. 
Take care. 
ZJ 
{P. S. The School needs to substantiate their liquidated damages to the best of their capability, but please keep in mind: 
The whole point of including Liquidated Damages Clause in the Contract is to put a numerical value on damages that the 
school suffers that otherwise cannot be quantified, or quantified accurately}. 

—-Original Message— 
From: Vero, Anttwny 
Sent: Thursday, May 28, 2009 12:59 PM 
To: Jaffery, Zaheer 
Cc: Milhaven, Richard; Caban, Wally; Pompa, Ed 
Subject: McOancy High School 

Zaheer, 

Just an update. 

School and Bonding Co. are close to establishing an agreement that will release the bonding company from this 
contract. New Contractor will come on and complete the contract and they will post their own bond. Contract will be 
awarded on or before June 15 and have a completion date of October 15, 2009. 

Original Message— 
From: Resnick, Risa 
Sent: Friday, May 29, 2009 12:11 PM 
To: Jaffery, Zaheer 
Subject: RE: 09-05-29, Liquidated damages 

Zaheer, without looking It up, I can tell you that "liquidated damages" are intended to cover some failure by Ihe 
Contractor that Isn't quite quantifyable but Ids are NOT considered to be penalties! 

Here's the language from one of our contracts: 

The Contractor's obligations for the performance and completion ofthe Work within the time or times 
provided for in this Contract are ofthe essence of this Contract. In the event that the Contractor fails to 
satisfactorily perform all or any part ofthe Work required hereunder in accordance with the requirements set 



forth in the Specifications (as uie same may be modified in accordance with provisions set forth elsewhere 
herein) then, inasmuch as the damage and loss to the Port Authority for such failure to perform includes 
items of loss whose amount will be incapable or very difficult of accurate estimation, the damages for such 
failure to perform shall be liquidated as follows: 

I'm not sure if wer have different language for our construction contracts, but I can ask Procurement for one 
if you'd like. 

Have a nice weekend. 
-Risa 

—Original Message— 
From: Jaffery, Zaheer 
Sent Friday, May 29,2009 11:46 AM 
To: Resnick, Risa 
Subject: p9-05-29, LiqukJated damages 

Hi Risa, 
I have a favor to ask. 
If you have access to Legal type dictionaries, would you please look up "Liquidated Damages" for me? 
The context is construction conU-acts. 
Thanks. 
ZJ. 



Jaffery, Zaheer 

From: Resnick, Risa 
Sent: Friday, May 29,2009 12:11 PM 
To; Jaffery, Zaheer 
Subject: RE: 09-05-29, Liquidated damages 

Zaheer, without looking it up, I can tell you that "liquidated damages" are intended to cover some failure by the Contractor 
that isn't quite quantifyable but Ids are NOT considered to be penalties! 

Here's the language from one of our contracts: 

The Contractor's obligations for the performance and completion ofthe Work within the time or times provided 
for in this Contract are ofthe essence of this Contract. In the event that the Contractor fails to satisfactorily 
perfonn all or any part ofthe Work required hereunder in accordance with the requirements set forth in the 
Specifications (as the same may be modified in accordance with provisions set forth elsewhere herein) then, 
inasmuch as the damage and loss to the Port Authority for such failure to perform includes items of loss whose 
amount will be incapable or very difficult of accurate estimation, the damages for such failure to perform shall 
be liquidated as follows: 

I'm not sure if wer have different language for our construction contracts, but I can ask Procurement for one if 
you'd like. 

Have a nice weekend. 
-Risa 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, May 29, 2009 11:46 AM 
To: Resnick, Risa 
Subject: 09-05-29, Liquidated damages 

Hi Risa, 
I have a favor to ask. 
If you have access to Legal type dictionaries, would you please look up "Liquidated Damages" for me? 
The context is construction contracts. 
Thanks. 
ZJ. 



Jaffery, Zaheer 

From: 
Sent: 
To: 
Subject: 

Stickelman, Timothy 
Thursday, May 28, 2009 2:51 PM 
Jaffery, Zaheer 
Out of Office AutoReply: 09-05-28 McClancy High School Closeout Liquidated Damages 

P l e a s e be adv i sed t h a t I w i l l be out of the o f f i c e s t a r t i n g the a f t e rnoon of May 27, 2009 
and w i l l be r e t u r n i n g on Monday, June 1, 2009. I w i l l have very l i m i t e d a b i l i t y t o check 
my e - m a i l s a f t e r 6:00 a.m. on Thursday, May 28, 2009. 



Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 

Vero, Anthony 
Thursday. May 28, 2009 12:59 PM 
Jaffery, Zaheer 
Milhaven, Richard; Caban, Wally; Pompa, Ed 
McClancy High School 

Zaheer, 

Just an update. 

School and Bonding Co. are close to establishing an agreement that will release the bonding company from this contract, 
New Contractor will come on and complete the contract and they will post their own bond. Contract will be awarded on or 
before June 15 and have a completion date of October 15, 2009. 

Bonding Company will issue a check to the school In the following amount: 

1. Contractor bid amount to perform the agreed upon scope to completion. 
£2,300,000 (estimated) 

2. Agreed upon value of possible latent defects that may be discovered during completion of the work. $ 150,000 
(estimated) 

Less - remaining moneys to be paid by PA under the contract 
(estimated) 

Therefore Bonding Co will send a check to the school for-
$1,550,000 (est. balance due to default) 

$ 900,000 

As work is done, PA will continue to pay the School and School will continue to pay the Contractor, until we're done. 

Value of Liquidated Damages on this contract is $407,000. This is computed based on 806 calendar days from revised 
contract completion date of 7/23/07 to actual completion date of 10/15/09. The bonding company is agreeable to this. If 
new contractor doesn't complete on time (10/15/09), his contract will also contain a damage clause... 

School feels they are entitled to the full value of LD's and we've asked them to substantiate Uiis... 
Tony 



Jaffery, Zaheer 

From: Szulc, Ewa 
Sent: Thursday. May 28, 2009 8:43 AM 
To: Spera, Anthony; Jaffery, Zaheer 
Subject: RE: McClancy 

Tony, Zaheer, 
Thanks for help,:) we did found the information 

Thank you! 
Ewa 

Original Message— 
From: 
Sent: 
To: 
Cc: 
Subject: 

Spera, Anthony 
Thursday, May 28, 2009 8:35 AM 
Jaffery, Zaheer 
Szulc, Ewa 
FW: McOancy 

Zaheer, Tony Vero Asked Ewa for the duration of the McClancy Construction contracts. She found the JBH asbestos 
contract to be 740 calendar days but cannot find the duration for the original Nagan contract. I told Ewa that 1 would 
pass this on to you. (Ewa is at 13-3540) A. 

Original Message 
From: Szulc, Ewa 
Sent: Thursday, May 28, 2009 8:20 AM 
To; Spera, Anthony 
Subject: McClancy 

Tony, 
Can you please let me know the duration for McClancy 
Thanks! 
Ewa 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday. May 22, 2009 6:43 PM 
To: Stickelman, Timothy 
Subject: RE: 09-05-22, McClancy High School/Liquidated Damages 

Tim, 
There is a little bit more on my take that might prove insightful to you. 
According to the SSP procedures, construction payment is made by the PA RE to the School. {PA/FAA then reimburse the 
school. PA/FAA cannot pay more than the current Consiruction Contract amount). 
The payment on standard AIA forms is calculated cumulatively according to the percentage completion as certified by the 
Consultant. 
If the work is complete according to the pay requisition certified by the Consultant of Record, then the RE cannot but pay 
th© amount. 
If the contractor has been paid for every Invoice and work Is almost complete, tiie only places with any funds left for the LD 
to be drawn from are: The Retention and the Performance Bond, and that means the Surety. Therefore, should not the 
Suretv be olven a summary of charges bv the Owner at the earliest? 
I think a procedural write-up for handling LD contingency would be very timely. {I would be glad to do it but it would carry 
much more weight and legitimacy if it were to be vetted by the law department}. 
I didn't want to call and disturb you again. 
Speak to you by written or the spoken word next week. 
Hope you have (or had) a wonderful weekend. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, May 22, 2009 11:38 AM 
To; sadtelman, Timothy 
Subject: 09-05-22, McClancy High School/Liquidated Damages 
Importance: High 

A question was raised by our Resident Engineer on how to handle Liquidated damages. I wasn't in yesterday and was 
late coming in today. A reply was given but I am in disagreement with the position given. I am rushing my thoughts out 
to you, and I would really realty appreciate getting an opinion from the Law department on the handling of LD. 
This is how I have Interpreted LDs in my non-port authority experience (mainly as a GC or CM, but the principles 
remain unchanged): 
• The School suffers damages, which are tallied for convenience sake in terms of so many dollars per day. 
• The cost to the School is Construction cost + Damages. The Liquidated Damages take care of the "Damages" 

that the School has suffered, thereby Increasing the cost to it of constructing the School. 
• The Construction amount listed in the Contract Agreement can only be changed by a Change Order. 
• FAA is obliged to reimburse the full Contracted amount to the School, based on the Architect-Engineer's signed 

assessment of the work-in-place. 
If you disagree with the above, please let me know ASAP. Thanks. 
ZJ 

Original Message— 
From: Milhaven, Richard 
Sent: Friday, May 22, 2009 9:54 AM 
To: Vero, Anthony 
Cc: Merchant, Kiran; Caban, Wally; Jaffery, Zaheer; Spera, Anthony; Wells, Barbara 
Subject: RE: McQancy High School 

The FAA Advisory circular 150/5370-iOD for Airport constiTJCtion states: The sum specified in the contract and 
proposal as liquidated damages (LD) will be deducted from anv money due or to boeome duo tha Contractor 
or hl3/her suretv. Such deducted sums shall not be deducted as a penalty but shall be considered as liquidation 
of a reasonable portion of damages including but not limited to additional engineering sen/ices that will be incurred 
by the Owner should the Contractor fail to complete the work In the time provided in his/her contract." 

The school lists the additional costs they have incurred that utilize the LD amount. 
1 



We then accept or reject each cost as eligible or ineligible and get FAA concurrence. 

For example the LD is 300,000 
Redesign and extended inspection: $100,000 - Likely acceptable but A/E would have lo justify amount 

After review and PA/FAA approval eligible additional costs, PA would subtract the remaining LD amount from the 
payments to the school since the school would not be paying the conti'actor or its surety. 

Richard J. Milhaven 
Program Manager, Regional Airport Programs 
Aviation Planning Division 
(212)435-3765 

Original Message— 
From; Milhaven, Richard 
Sent: Friday, May 22, 2009 8:06 AM 
To: Vero, Anthony 
Cc: Caban, Wally; Jaffery, Zaheer; Spera, ^thony 
Subject: RE: McOancy High School 

Tony, 
I need to clarify with FAA their requirements in terms of Liquidated Damages. FAA may have some rules in 
terms of their share of cost of project. 

Richard J. Milhaven 
Program Manager, Regional Airport Programs 
Aviation Planning Division 
(212)435-3765 

Original Message— 
From: Vero, Anthony 
Sent: Thursday, May 21, 2009 4:00 PM 
To: Jaffery, Zaheer; Milhaven, Richard 
Cc: Caban, Walty 
Subject: McClancy High School 

On Tuesday, we'll meet one final time with Bonding Co. to review and agree on the scope of work to 
complete the contract 

With luck, work will resume this Summer and be done by year's end. 

Question is how will liquidated damages be handled; currently they total over $32Sk and continue to rise.,. 

I assume we will pay the School the full value of the contract and it's up to them whether or not they 
assess LD's. At present 

I believe tiiey will assess the damages as specified in their contract and use some of the money to pay the 
increase in consultant 

fees that resulted from the breech. Is there anything we I'm not thinking of ?? 

Thanks, Tony 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, May 22, 2009 11:38 AM 
To: Stickelman, Timothy 
Subject: 09-05-22, McClancy High School/Liquidated Damages 

Importance: High 

A question was raised by our Resident Engineer on how to handle Liquidated damages. I wasn't in yesterday and was late 
coming in today. A reply was given but t am in disagreement with the position given. I am rushing my thoughts out to you, 
and I would really really appreciate getting an opinion from the Law department on the handling of LD. 
This is how I have interpreted LDs in my non-port authority experience (mainly as a GC or CM, but the principles remain 
unchanged); 
• The School suffers damages, which are tallied for convenience sake in terms of so many dollars per day. 
« The cost to the School is Construction cost + Damages. The Liquidated Damages take care of the "Damages" that the 

School has suffered, thereby increasing the cost to it of constructing the School. 
• The Construction amount listed in the Contract Agreement can only be changed by a Change Order. 
• FAA is obliged to reimburse the full Contracted amount to the School, based on the Architect-Engineer's signed 

assessment of the work-in-place. 
If you disagree with the above, please let me know ASAP. Thanks. 
ZJ 

—Original Message— 
From: Milhaven, Richard 
Sent: Friday, May 22, 2009 9:5'! AM 
To: Vero, Anthony 
Cc: Merchant, Kiran; Caban, Waliy; Jaffery, Zaheer; Spera, Anthony; Wells, Barbara 
Subject: RE: McClancy High School 

The FAA Advisory circular 150/?370-]OD for Airport construction states: "The sum specified in the contract and 
proposal as liquidated damages (LD) wil l be deducted from anv money due or to become due the Contractor or 
his/her suretv. Such deducted sums shall not be deducted as a penalty but shall be considered as liquidation of a 
reasonable portion of damages including but not limited to additional engineering sen/ices that will be incurred by the 
Owner should the Contractor fail to complete the work in the time provided in his/her contract." 

The school lists the additional costs they have incurred that utilize the LD amount. 

We then accept or reject each cost as eligible or Ineligible and get FAA concurrence. 

For example the LD is 300,000 
Redesign and extended inspection: $100,000 - Likely acceptable but A/E would have to justify amount 

After review and P/VFAA approval eligible additional costs, PA would subtract the remaining LD amount from the 
payments to the school since the school would not be paying the contractor or its surety. 

Richard J. Milhaven 
Program Manager, Regional Airport Programs 
Aviation Planning Division 
(212)435-3765 

—Original Message— 
From; Milhaven, Richard 
Sent: Friday, May 22, 2009 8:06 AM 
To: Vero, Anthony 
Cc: Caban, Wally; Jaffery, Zaheer; Spera, Anthony 
Subject. RE: McClancy High School 

Tony, 
I need to clarify with FAA their requirements in terms of Liquidated Damages. FAA may have some rules in terms 

1 



of their share of cosl of proJL^.. 

Richard J. Milhaven 
Program Manager, Regional Airport Programs 
Aviation Planning Division 
(212)435-3765 

—Original Message— 
From: Vero, Anthony 
Sent: Thursday, May 21, 2009 4:00 PM 
To; Jaffery, Zaheer; Milhaven, Richard 
Cc: Caban, wally 
Subject: McQancy High School 

On Tuesday, we'll meet one final time wiUi Bonding Co. to review and agree on the scope of work to complete 
the contract. 

With luck, work will resume this Summer and be done by year's end. 

Question is how will liquidated damages be handled; currently they total over $325k and continue to rise... 

I assume we will pay the School ttie full value of the contract and It's up to them whether or not they assess 
LD's. At present 

I believe they will assess the damages as specified in their contract and use some of the money to pay the 
increase in consultant 

fees that resulted from the breech. Is there anything we I'm not thinking of ?? 

Thanks, Tony 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, May 22, 2009 10:40 AM 
To: Milhaven, Richard 
Subject: 09-05-22 McClancy High School 

Thank you Dick. 
Sorry I was not in early enough to field this query. 
ZJ 

—Original Message— 
From: Milhaven, Richard 
Sent: Friday, May 22, 2009 9:54 AM 
To: Vero, Anthony 
Cc: Merchant, Kiran; Caban, Wally; Jaffery, Zaheer; Spera, Anthony; Wells, Barbara 
Subject: RE; McClancy High School 

The FAA Advisory circular 150/5370-IOD for Airport construction states: "The sum specified in the contract and 
proposal as liquidated damages (LD) wilt be deducted from any money due or to become due the Contractor or 
his/her surety. Such deducted sums shall not be deducted as a penalty but shall be considered as liquidation of a 
reasonable portion of damages including but not limited to additional engineering sen/ices that will be incurred by the 
Owner should the Contractor fait to complete the worl< in the time provided in his/her contract.' 

The school lists the additional costs they have incurred thai utilize the LD amount. 

We then accept or reject each cost as eligible or ineligible and get FAA concuaence. 

For example the LD Is 300,000 
Redesign and extended inspection: $100,000 - Likely acceptable but A/E would have to justify amount 

After review and PA/FAA approval eligible additional costs, PA would subtract the remaining LD amount from the 
payments to the school since the school would not be paying the contractor or Its surety. 

Richard J. Milhaven 
Program Manager, Regional Airport Programs 
Aviation Planning Division 
(212)435-3765 

—Original Message-— 
From: Milhaven, Richard 
Sent: Friday, May 22, 2009 6:06 AM 
To: Vero, Anthony 
Cc: Caban, Waliy; Jaffery, Zaheer; Spera, Anthony 
Subject: RE-. McOancy High School 

Tony, 

I need to clarify with FAA their requirements in terms of Liquidated Damages. FAA may have some rules in terms 
of their share of cost of project. 

Richard J. Milhaven 
Program Manager, Regional Airport Programs 
Aviation Planning Division 
(212)435-3765 

—Original Message— 
From: Vero, Anthony 
Sent: Thursday, May 21, 2009 4:00 PM 
To: Jaffery, Zaheer; Milhaven, Richard 



Jaffery, Zaheer 

From: Milhaven, Richard 
Sent: Friday, May 22, 2009 9:54 AM 
To: Vero, Anthony 
Cc: Merchant, Kiran; Caban, Wally; Jaffery, Zaheer; Spera, Antiiony; Wells, Barbara 
Subject: RE: McClancy High School 

The FAA Advisory circular 150/5370-1OD for Airport constmction slates: "The sum specified in the contract and proposal as 
liquidated damages (LD) wJU be deducted f rom anv monev due or to become due the Contractor o r fils/her suretv. 
Such deducted sums shall not be deducted as a penalty but shall be considered as liquidation of a reasonable portion of 
damages including but not limited to add'itmnal engineering sen/ices that will be incurred by the Owner should the 
Contractor fail to complete the work in the (/me provided in his/her contract." 

The school lists the additional costs they have incurred that utilize the LD amount. 

We then accept or reject each cost as eligible or ineligible and get FAA concurrence. 

For example the LO is 300,000 
Redesign and extended inspection: $100,000 - Likely acceptable but A/E would have to justify amount 

After review and PA/FAA approval eligible additional costs, PA would subtract the remaining LD amount from the 
payments to the school since tiie school woukl not be paying the contractor or its surety, 

Richard J. Milhaven 
Program Manager, Regional Airport Programs 
Aviation Planning Division 
(212)435-3765 

—Original Message— 
From: Milhaven, Richard 
Sent: Friday, May 22, 2009 8:06 AM 
To: Vero, Anthony 
Cc: Caban, Wally; Jaffery, Zaheer; Spera, Anthony 
Subject: RE: McQaricy High School 

Tony, 
I need to clarify with FAA their requirements in terms of Liquidated Damages. FAA may have some rules in terms of 
their share of cost of project. 

Richard J. Milhaven 
Program Manager, Regional Airport Programs 
Aviation Planning Division 
(212)435-3765 

Original Message— ^ ^ ^ / < ^ ^ 
From: Vera, Anthony -^ 
Sent Thursday, May 21, 2009 4:00 PM {' y ' / \ 
To: Jaffery, Zaheer; Milhaven, Richard < ^ » 
Cc: Caban, Wally 
Subject: McOancy High School 

On Tuesday, we'll meet one final time with Bonding Co. to review and agree on the scope of work to complete the 
contracl. 

With luck, work will resume this Summer and be done by year's end. 

Question is how will liquidated damages be handled; currently they total over $325k and continue to rise... 



J_affery, Zaheer 

From: Milhaven, Richard 
S«nt: Friday, May 22, 2009 9:54 AM 
To: Vero, Anthony 
Cc: Merchant, Kiran; Caban, Wally; Jaffery, Zaheer; Spera, Anthony; Wells, Barbara 
Subject: RE: McClancy High School 

The FAA Advisory circular 150/5370-iOD for Airport construction stales: 'The sum specified in the contract and prof)osal as 
liquidated damages (LD) wil l be deducted from anv monev due or to become due the Contractor or his/her suretv. 
Such deducted sums shall not be deducted as a penalty but shall be considered as liquidation of a reasonable portion of 
damages including but not limited to additmnat engineering sen/ices that will be incurred by the Owner should the 
Contractor fail to complete the work in the time provided in his/her contract." 

The school lists the additional costs they have Incurred that utilize the LD amount. 

We then accept or reject each cosl as eligible or ineligible and get FAA concurrence. 

For example the LD is 300,000 
Redesign and extended inspection: $100,000 - Likely acceptable but A/E would have lo justify amount 

After review and PA/FAA approval eligible additional costs, PA would subtract the remaining LD amount from the 
payments to the school since the school would not be paying the conti'actor or its surety. 

Richard J. Milhaven 
Program Manager, Regional Airport Programs 
Aviation Planning Division 
(212)435-3765 

Original Message-— 
From: Milhaven, Richard 
Sent: Friday, May 22, 2009 8:06 AM 
To: Vero, Anthony 
Cc: Caban, Wally; Jaffery, Zaheer; Spera, Anthony 
Subject: RE: McQancy High School 

Tony, 
I need to clarify with FAA their requirements in terms of Liquidated Damages. FAA may have some rules in terms of 
their share of cosl of project. 

Richard J. Milhaven 
Program Manager, Regional Airport Programs 
Aviation Plarming Division 
(212)435-3765 

—Original Message— 
From: Vero, Anthony 
Sent: Thursday, May 21, 2009 4:00 PM 
To: Jaffery, Zaheer; Milhaven, Richard 
Cc: Caban, Watly 
Subject; McClancy High School 

On Tuesday, we'll meet one final time with Bonding Co. to review and agree on the scope of work to complete the 
contract. 

With luck, work will resume this Summer and be done by year's end. 

Question Is how will liquidated damages be handled; curently they total over $325k and continue to rise.,. 



Jaffery, Zaheer 

From: Milhaven, Richard 
Sent: Friday, May 22,2009 8:06 AM 
To: Vero, Anthony 
Cc: Caban. Wally; Jaffery, Zaheer; Spera, Anthony 
Subject: RE: McClancy High School 

Tony, 
I need to clarify with FAA their requirements in terms of Liquidated Damages. FAA may have some rules in terms of their 
share of cost of project. 

Richard J. Milhaven 
Program Manager, Regional Airport Programs 
Aviation Planning Division 
(212)435-3765 

—Original Message— 
From: Vero, Anthony 
Sent: Thursday, May 21, 2009 4:00 PM 
To: Jaffery, Zaheer; Milhaven, Richard 
Cc: Caban, Wally 
Subject: McOancy High School 

On Tuesday, we'll meet one final time with Bonding Co. to review and agree on the scope of work lo complete the 
contract. 

With luck, work will resume this Summer and be done by year's end. 

Question is how will liquidated damages be handled; currently they total over S325k and continue to rise... 

I assume we will pay the School the full value of the contract and it's up to them whether or not they assess LD's. At 
present 

I believe they will assess the damages as specified in their contract and use some of the money to pay the increase in 
consultant 

fees that resulted from the breech. Is there anything we I'm not thinking of ?? 

Thanks, Tony 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, April 30,2009 11:18 AM 
To: Kolikoff, Arnold 
Subject: 09-04-30, St. Anselm's School 

No. It is from Nagan Construction Inc., is dated April 28th, addressed to PA resdient Engineer, and is ostensibly about 
"McClancy School*, but the letter containes matter pertaining to St Anselm as well. 
ZJ 

—Original Message— 
From: Kolikoff, Arnold 
Sent: Thursday, April 30, 2009 11:11 AM 
To: Jaffery, Zaheer 
Subject: St Anselm's School 

Was the letter you were referring to from Gutman & Gutman, LLP, regarding Rising Sun Sheet 
Metal Corp.? That is the letter I am working on a response to. 

Arnold D. Kolikoff 
Attorney 
Law Department 
The Port Authority of New York and New Jersey 
225 Park Avenue Soutti, 14th Floor 
New York. N.Y. 10003 
(212)435-3451 

To ensure compliance with Treasury Department regulations, please be advised that, unless otiierwise expressly 
indicated, any federal tax advice contained In this message (together with any attachments) is not intended or written 
to be used, and cannot be used, for the purpose of (i) avoiding tax-related penalties under the Internal Revenue Code 
or applicable state or local tax law provisions or (ii) promoting, marketing or recommending to another party any tax-
related matters. 

This e-mail (together with any attachments) Is intended only for the use of the named addressee(s) and may contain 
legally privileged and/or contidential information; please notify me immediately if you received this e-mail In error. Any 
unauthorized use,dlssemination, distribution or copying of this e-mail (or any attachments) is strictly prohibited. 



—"Original Message— 
From: nadir [mailto:nadlr@naganconstruction.com] 
Sent: Wednesday, April 29, 2009 8:45 AM 
To: Vero, Anthony; Caban, Wally; Spera, Anthony; Jaffery, Zaheer; Milhaven, Richard; pconvery@panynj.com 
Cc: 'Burger, Howard'; eray@naganconstruction.com; soner@naganconstructlon.com; 
bora@naganconstructlon.com; 'Lentz, Benjamin D.'; Tibbetts,Klmberly J';'Melroy,Douglas Walter*; 'Pedro 
Rosario'; conalrcorp@AOL.com; 'Bruce Spear'; 'Lou Spina'; nadir@naganconstructlon.com 
Subject: McClancy HS 

Dear Mr. Vero; 

Attached please find the letter and its own attachments regarding McClancy HS. As you can 
see, 1 am sending it to various parties who have been involved with it to make sure everybody 
understand what exactly is happening there. 

1 kindly request your immediate attention and a response. 

Yours tnjly. 

Nadir Uygan 
President 

Nagan Construction^ Inc. 
Tel: (516) 374-6286 
Fax: (:516) 374-6290 
E-mail: nadir(^aganconstruction.com 

4/30/2009 

mailto:nadlr@naganconstruction.com
mailto:pconvery@panynj.com
mailto:eray@naganconstruction.com
mailto:soner@naganconstructlon.com
mailto:bora@naganconstructlon.com
mailto:conalrcorp@AOL.com
mailto:nadir@naganconstructlon.com


M O N S I G N O R M C C L A N C Y M E M O R I A L H I G H S C H O O L 

B R O T H E R S O F T H E S A C R E D H E A R T 

O F F I C E O F T H E PRESIDENT 

BROTHER JOSEPH ROCCO, SC, EQ.O 
PRESIDENT 

June 28.2007 

Mr. Zaheer Jaffery 
The Port Authority of NY & NJ 
Aviation Planning 
225 Park Avenue South, 9"̂  Floor 
New York, NY 10003 

.Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 841-099 

Dear Mr, Jaffery, 

John Ciardullo Associates has submitted Consultants Application for Payment ^11 in 
connection with the above referenced projecl in the amount of $34,9! 1.00. 

We have reviewed this application and cenification and found it to be in order. We 
therefore recommend payment and request remittance to Monsignor McCiancy Memorial 
High School as soon as possible. 

Sincerely, 

/ • 
Brother JfJseph Rocco, sc 
President 

BJRiss 

7 2 • 0 2 T H I R T Y - F I R S T A V E N U E , E<k5T E L M H U R S T , N Y n 3 7 0 • 1726 

TEL f7 I e) 890-38OO / 3 9 7 - 9 3 4 3 FA.>( (7 1 8) 3 9 7 - 9 3 2 5 
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ConltlclNa. LGAa41.0S9 

The Port Authority of New York and New .Jersey 
233 Park Avi South, 7lh Floor 

N»«yoih,N,Y, lOOU 

APPLICATION FOR PAYMENT 

DaloO 6'30'2005 

SHEET 1 ol 1 

Daw Pr*pa«d 03/2S/09 

Paymenl No. 14 

Coniractor Monsignor McClancy Memorial Hign School Addrtia 71-06 HUl Avenue. East Elmnursi, NY 11370 

Approximate work pertormed to f ^ f i ^ ^ . ^ ^ 

nESCBlPTION OF WORK 1.-MT 

APPROXIMATE QUANTITIES 

Thit Apiilituion 

7: 
Teul fm <•«.. j 

A^tKllAD I 
UNIT PRICE AMOUNT 

w 
6 .3« l ,«60 l» l a«rT.BJOW 

.' '̂ 
• ' • / 

U i i % iciiinnl 4S per conr»cl 

TOTAU APPueO FOR. TO DATE -. ( 

i 
Oi l inta lodi t i : t 

Lcil lllvjnctf undur prcvloui tpplicjiion* : | 
I D b* iilvtriitd V<i* ippl'CMinr. -. t 

6,«?,9M64 
3a ,̂(lo -̂M 

e,036.s*a s-i 
5,W9.95r50_ 

S5>WJ.64 

CHANGE ORDERS {pw let-.-.c^] 

• Tnial 10 d i i t ' * . 

[.eii: Picviaull^advinced: * 

n5,e'18 3i) 

TOTAL AMOUNT TO BE AOVANCEO THIS APPLICATION [<• pt> copy): I 

II It Harsby Certiflad ihii iheibavtqujniiimDrvrark havciciually beenpcifomicd indlhiiibecott ptus com pen i i lion abovr it i 
Tonh, irany, iicompuied in moiitncc vhli \he lemt atiht ibo^eConnici on ihchiiitDf woik iciuillypeifomied Thu tcnintiiian, 
irtiincd by my ^ t o n on behtlfodhe tonirioot. it mide b-j such pmon in hii indiyiduit c»tucity on ihe b«iiQ(hii own Lno-ledje, 
ai well I t by Ihe coniriclor. 

Tha Conlraclor Furlhvr Certiftes icitc* one) 

83,99084 

•Individually ind an betuKol thi toni'MicH 

X '- Th*i i l l tubCOnir>[|o>> ind lupplieri hive fccn piid fny imounii 
due frofti previnui Q'Of̂ ett {iiymenu tnd^hiU bc^&idmy icnoun t̂ 
due from Ihis proKTriipj)Tncni;o( i-i*?i7 f y r 4rrC-;^ 0- '?ctCH 

3. [h»i paymenl hai been wiihheld from < lubtonnic ior o: luppl^er 
beciUHlhcre eiii it > valid bi t i i untlcr ihe (ubcanRKitHi OT 
lupplicri coniraci lo withhold • paymenl from ihii tubconmcior 
Ol luppliei. (Anich copi«i of any wirhholding noocei ':%i\iti in 
cimjunciion wiih ihii ecriificaliun.) 

Tiilrr Ri'':inF,vTPMn. 

Fot CompiToilei 
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TAia The Port Authority of New York and New Jersey 
233 Park Ave 8ouin. 7lh Fioo' 

KffwYork, NY, 10013 

ComiBCl No, . , liOMtOW 

SHEET No. 1 of 1 

•pia PfepafBd 3/l9>2nO!) 
APPLICATION FOR PAyMENT 

PWnwm No. ^y (.' /ŷ i 

Coniractor SI- Aihanasiui School A d d m s 830 So^Jlt̂ em Boulevafa, Bfonji, NY 10^59 

1 llera 
No 

H>4i VGo\VOoco'̂  
Approilmat* work per<grm«d lo Ocieber 19, JOOa 

DESCRIPTION OP WORK UNIT 
'APt'gSVIMAYri ^tJANTlTlES 

Tki* ApplicaLlai 

I7SMJ56 

Toat POT Prtv 
Ainilie<tioa Total to Daw 

3 BBa.ZBfl M |/"' .^itW^W.wj 

ViSlf Z20. 
T 

UNIT PRICE AMOUNT 

'—r^ 
\A%% 10 W retained aa per conlrert 5<a.iOQoo 

TOTALAPPLIED P O R , T O D A T E : I ' > , lB i JM.oa 

t .«l •ilt.ane.i undar pr>*tei» •ppllcitlan. i I 3,409,4eS.B3 S / 
To b* advannd thii aitplicallan :t 

CHANGE ORDERS (ptr*<uc»M) 

Total tDdaie: I 

Lett: Previoufly advinced : I 

• IH7A3aj>— 

l - l i3? i i . i r r 

Chang* Ordar amDunt <o bc advincail on (bit ippllcatioii: 1 

« , AMOUNT TO BE ADVANCED THIS APPLICATION !•• ^ r copy); I 

It la Haraby Certified thai tha «bova quantltiet of work have actually bean parfbrmad and that the coat plua cornpanutian above aet 
Ibrth. ifany, i* computed In accordance with the tenni of'.he above Contract on the baii* of work actually perfannj]iiyt'hi%certiri;atio 
ifatinad by any pcraononbehalfof the contractor, it made by aiich peraon in hia individual capacity on the btiif 
na wall a i by the conlracuir. 

Tha Contractor Further Cartinea (ihack ono) 

X ' ' That all luboontraccart and aupplitia havt batn paid any amount* 
due from prtvioui progratt paymenta and ahalt be paid any amounu 
due from thit progrcia payment: or 

l * l _ i i ~ - f . 1^" 

mdividuauy ana on behalf of the coniractor 

a. Thai payment haa bean withheld from * aubwmractor or aupplier 
became there eniita a valid baait undo) the aubcomraclor't or 

auppUor'a contract to withhold a paynneiit from that aubcontraclor 
ortupplicc, ((UtBchcopietoImf ""î hVipWirij novitea iaaued in 
conjunction with thu certi Heat ion) 

WtOaOVKElViIi 

C o « i i a « i 

Hecommended 

'Tifle^ 

Approved For Payment 

For CoaiptTQller 

If contractor it a corporation, certificate muit he aiEneij 
Ijy tn oRieer, and if a partnerahip. by a partner. 
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Contnct No, • ' L G A W Q H h d l f l ^ -

The Port Aufhorily of New York and New Jersey 
233 Park A V « South, 71h Floor 

Now York .NY, 10013 

APPLICATION FOR PAYMENT 

Daud itwis'iooa 

SHEET No. 1 of 1 

OaW Praparad 3/13/2(109 

Pavmant No, / ? iM) 
Contractor SI Ants im Sc^WX 6B5 Tinion Avenue, Broni. NY 10<55 

•Ft:- ^ \)Co\ tJcixo.j;' Apt»o»lmal* woik parloimaa to Otmbei 19,2009 

lirm 
No. 

DESCRIPTION OF WORK, U N I T 

Al-pho«IMAY^6UAWTiyiK3 

:Thii AppUcation 

MĴ BOOTt 

•SZ.coo.^ 

-/lff^^-4 
3/^p/i>S 

Toul rer Pttv 
Appliciliaa 

7-

U^,3^'f.9' 

Toti l to Data 
UNITPRICB AMOUNT 

—i«M^«MKI 

(̂ ^ 

V'/uY.^V^.SJ 

Lew 10 H TClainad «t per contract MAXS 5<a,IOO0Q 
lic^S.HrS^I. ^\-

TOTAI. APPUEO FOR.TO DATE :S , i i B H i W . W — 

I - V a l i n e . IO dale: * 4I*4I>T»BIO»-

Laii advancti undar pravloui appUctiioni: I 4,343,659,9 I v " 
To ba idvancad thii applictlion :t 

CHANCE ORDERS cp*. .it.cMA 

Total to dale : * 

Leu: Previoutly advanced : * _ _ _ ^ _ _ ^ _ _ _ _ _ _ _ _ ^ _ „ 

ChangaDrdtr aisaunivo ta> advincad on Ihia application :1 

M, AMOUNT TO HE ADVANCED THIS APPLICATION (>• par copy): I ~ 

•-aM.nio.oa-

aniiOio.gy— 

It l l Hvreby Certified that tha abovt qutntitiea of work have actually been performed and that the CO Kt plua campenution above let 
forth, ifany. ia computed in accordance with the tema ofthe above Contract on the baaiiof work actually perfotr/Bd/rhiiUruricjitian, 
if aigned by any peraon on behalf of tht cDntractar, i a made by tuch peraon in hia individual capacity on the 'y^^of/iitpig^'ii^yKtAie, 
aa well aa by the contractor. 

&Z.Ha:> 

The Contractor Further Certlflai (thtck one) 

J f I, That all tubcontractort and aupplien have been paid any amounla 
due from pravioua progrcaa ptymanlt a.nd thjil be paid any amountt 
due fram thit progreta payment: or 

3, Tha i paymtn t haa been withheld (lOm a tubcontractOT ar tu [ ip l ie r 
because th t ra aiiiiita a valid beala under the aubcontractor'aor 

•upplier'a contract to wi thhold a payment froin that lubcontracior 
or aupplier, (Attach copiee of any withholding noticaa i t tued in 

eonjonction w i t h t h i t certif ication,) 

PBO'I'ROJ ORO ACT ARGA' 
SYS 

JOB AMOUNT 

:c>uKCi «iQ M : 

ACCO40AHC1 WrTri 

CCBVTRjkCI 

UMl iauCKH K C ' 

'Individuilfy and on bi^half ofthe contractor 

Title 

Recommcnilttl Foi Payment: 

Approved For Paymenl 

The above tttimate of 
from actual Intpeelio 

, For Comptroller 

If contractor ia a carT>oration, cortificatc muat be aicned 
by an olTicer, and if a pannersbip, by a partner. 

http://�-aM.nio.oa


Ortginai Messagê — 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Sunday, February 22, 2009 4:37 PM 
To: rpiacentlnl@jca-archltecture.com; Jaffery, Zaheer 
Cc: coach27bb@aol.com; Spera, Anthony; Vero, Anthony; Pompa, Ed; Russo, Nicholas; 
Caban, Wally; bro_rocco@prodigy.net 
Subject: Re; 09-02-20, McClancy, Post Construction Acoustics Test(PCAT) 

Zaheer, 

The PCAT at McClancy HS was completed on December 14, 2007 as noted 
in the report dated December 27, 2007. A PDF copy of the report is attached 
(consisting of 3 PDF files). 

The PCAT report would have been part of the closeout package. But since 
the project went into default, the PCAT report and other closeout documents 

4/2/2009 

mailto:NParra@jca-archltecture.com
mailto:rpiacentlnl@jca-archltecture.com
mailto:coach27bb@aol.com
mailto:bro_rocco@prodigy.net
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have not yet been ofTicially issued. 

Nelson Parra 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 2/20/2009 3:46:23 PM > » 
Richard and/or Nelson, 
I spoke at length yesterday with Nick Melito, and he could not say if the PCAT took place; 
Tony Vero too does not seem to recall receiving the Test. I tried to reach you and Nelson 
yesterday, in vain. If there was a lest I need a copy ASAP. Please consider this as 
URGENT! 
I would like to lay this to rest and move on to other issues. Thanks. 
Have great weekend all. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, February 19, 2009 5:08 PM 
To: 'coach27bb@aol.com' 
Cc: 'rplacentlni@jca-architecture.com'; Vero, Anthony; 'nparra@Jca-architecture.com'; 
'bro_rocco@prodigy.nef 
Subject: 09-02-19, McClancy 

Nick. 
Thank you for your time. If we continue to touch base regularly we will make steady 
progress, I assure you. 
Taking one step at a time: 
Please confirm definitively if the Post-constnjction Acoustice test was done or not. 
I tried to contact Richard Piacentini (at the offle; he was not in) and Nelson Parra (not in. but 
I tried him at his project office and his cell-phone and left messages). 
The next step will follow. Let us take care of this issue first. All recipients, please consider 
this as URGENT! 
Thanks. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, February 13, 2009 11:24 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McClancy 

Zaheer, I am trying to track down the tests you asked for. I will call 
Richard if i jneed help. 

Thanks, nick 

—Origfnal Message— 
From: Jaffery, Zaheer <zjaffery(a)panynj.gov> 
To: coach27bb@aol.com 
Cc: bro_rocco(5)prodigv.net: Pompa, Ed <epQmpa(a)panynj.gov>: 
Spera, Anthony <aspera{a)panynj.gov> 
Sent: Thu, 12 Feb 2009 12:19 pm 
Subject: 09-02-12, McClancy 

4/2/2009 

mailto:zjaffery@panynj.gov
mailto:'coach27bb@aol.com'
mailto:'rplacentlni@jca-architecture.com'
mailto:'nparra@Jca-architecture.com'
mailto:'bro_rocco@prodigy.nef
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
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Mr. Melito. 
I would be very much obliged If you could address the following issues for our 
mutual benefit. Your responsiveness would help us move the project to a 
satisfactory conclusion. 

• What is the status of the re-bidding of the Project? I had a brief 
telephone conversation wilh Ed Pompa earlier this morning, who in turn 
spoke to you yesterday. According to his infonnation the Surety was 
intending to re-bid the remaining work because the bid from lanelli was 
very high. I understand that the bid documents included the 
independent consultant Lizardo's report of deficiencies. 

• What was the amount of the bid and when was it received? 
• Can you advise the terms of the School's understanding/agreement 

with the Surety, relating to (but not limited to) the following? 
• (a) Completing the remaining construction 
• (b) Remediation of defective or non-compliant work 
• (c) Reimbursement of Consultant's (JCA's) additional cost due to 

Contractor's non-compliant work. {Can you confirm the amount of JCA 
claim?) 

• (d) Reimbursement of Lizardo's inspection costs ($83,000?). Please 
confimn the amount. 

• Lastly, please let us know if there are other cost issues not identified 
here? Thanks. 

Please feel free to call me any time. 
Best regards. 
Zaheerjaffery 
Port Authority ofNYA NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN I 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIAI 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY Al 
PRINTOUTS. 

A Good Credit Score Is 700 or Above. See:your8inJust2j9asy_stepsj. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFOR 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SEND 
PERMANENTLY DELETE THIS E-MAIL {ALONG WITH ANY ATTACH 
PRINTOUTS. 

4/2/2009 



—Original Message— 
From: Nelson Parra [mailto:NParra@Jca-archltecture.com] 
Sent: Sunday, February 22, 2009 4:37 PM 
To: rplacentinl@jca-architecture.com; Jaffery, Zaheer 
Cc: coach27bb@aol.com; Spera, Anthony; Vero, Anthony; Pompa, Ed; Russo, Nicholas; Caban, 
Wally; bro_rocco@prodIgy.net 
Subject: Re: 09-02-20, McClanc/, Post Construction Acoustics Test(PCAT) 

Zaheer, 

The PCAT at McClancy HS was completed on December 14, 2007 as noted in the 
report dated December 27, 2007. A PDF copy o f the report is attached (consisting 
of 3 PDF files). 

The PCAT report would have been part o f the closeout package. But since the 
project went into default, the PCAT report and other closeout documents have not 
yet been officially issued. 

Nelson Parra 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 2/20/2009 3:46:23 PM > » 
Richard and/or Nelson, 
I spoke at length yesterday with Nick Melito, and he could not say if the PCAT took place; Tony 
Vero too does not seem to recall receiving the Test. I tried to reach you and Nelson yesterday, in 
vain. If there was a test I need a copy ASAP. Please consider this as URGENTI 
I would like to lay this to rest and move on to other issues. Thanks. 
Have great weekend all. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: TTiursday, February 19, 2009 5:08 PM 
To: 'coach27bb@aol,com' 
Cc: 'rplacentinl@jca-architecture.com'; Vero, Anthony; 'nparra@Jca-architecture.com'; 
'bro_rocco@prodlgy.nef 
Subject: 09-02-19, McClancy , 

Nick, 
Thank you for your time. If we continue to touch base regularly we will make steady progress. I 
assure you. 
Taking one step at a time: 

5/4/2009 

mailto:NParra@Jca-archltecture.com
mailto:rplacentinl@jca-architecture.com
mailto:coach27bb@aol.com
mailto:bro_rocco@prodIgy.net
mailto:zjaffery@panynj.gov
mailto:'rplacentinl@jca-architecture.com'
mailto:'nparra@Jca-architecture.com'
mailto:'bro_rocco@prodlgy.nef
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Please confirm definitively if the Post-constnjction Acoustice test was done or not. 
I tried to contact Richard Piacentini (at the offie; he was not in) and Nelson Pan̂ a (not in, but I tried 
him at his project office and his cell-phone and left messages). 
The neyt step will follow. Let us take care of this Issue first, All recipients, please consider this as 
URGENT! 
Thanks. 
2J 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, February 13, 2009 11:24 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McClancy 

Zaheer, i am trying to track down the tests you asked for. I will call Richard if 
i jneed help. 

Thanks, nick 

—Original Message— 
From: Jaffery, Zaheer <ziaffery(aipanynj.gov> 
To: coach27bbfgaol.com 
Cc: bro_rocco(gprodigy.net: Pompa, Ed <epompa@panynj.gov>: Spera, 
Anthony <aspera@panynj.gov> 
Sent: Thu, 12 Feb 2009 12:19 pm 
Subject: 09-02-12, McClancy 

Mr. Melito, 
I would be very much obliged If you could address the following issues for our mutual 
benefit. Your responsiveness would help us move the project to a satisfactory 
conclusion. 

• What is the status of the re-bidding of the Project? I had a brief telephone 
conversation with Ed Pompa eariier this morning, who in turn spoke to you 
yesterday. According to his information the Surety was intending to re-bid the 
remaining work because the bid from lanelli was very high. I understand that 
the bid documents included the independent consultant Lizardo's report of 
deficiencies. 

• What was the amount of the bid and when was it received? 
• Can you advise the terms of the School's understanding/agreement with the 

Surety, relating to (but not limited to) the following? 
• (a) Completing the remaining constmction 
• (b) Remediation of defective or non-compliant work 
• (c) Reimbursement of Consultant's (JCA's) additional cost due to Contractor's 

non-compliant work. {Can you confirm the amount of JCA claim?} 
• (d) Reimbursement of Lizardo's inspection costs ($83,000?). Please confirm 

the amount. 
' • Lastly, please let us know if there are other cost issues not identified here? 

Thanks. 

Please feel free to call me any time. 
Best regards. 
Zaheerjaffery 

5/4/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
http://coach27bbfgaol.com
mailto:epompa@panynj.gov
mailto:aspera@panynj.gov


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, March 13, 2009 10:55 AM 
To: 'coach27bb@aol.com' 
Cc: 'bro_rocco@prodigy.net'; Milhaven, Richard; Vero, Anthony 
Subject: RE: 09-03-13, McClancy, Post Construction Acoustics Test(PCAT) 

Hi Nick, 
Thanks. 
Why don't you contact; the Surety via note, e-mail (preferably) or even a phone call {but 
in that case let me have a confirmation of when you spoke and the gist of the 
conversation). Ask them when t hey expect to get the re-bid going? 
Why is there a problem with getting the scope to bid on? The Surety has not one but two 
Bcopes-of-work, one by JCA and the other by Lizardo. 
Thanks, 
ZJ 
{I will be out of office until March 30th). Anthony Spera at 212-435-3767 will be glad to 
assist you. 

Original Message 
From: coach27bb®aol.com [mailto:coach27bb®aol.com] 
Sent: Wednesday, March 11, 2009 5:41 PM 
To: Jaffery, Zaheer 
Subject: Re; 09-03-11, McClancy, Post Construction Acoustics Test(PCAT) 

as of today, the surety ia rying to identify the scope of work for the 
job. they have not put out a second proposal to be bid on. I think work 
has to be done to agree on the scope of the work for the rest of the 
contract. I hope this answers your question. 

Nick 

Original Message 
From: Jaffery, Zaheer <zjaffery®panynj.gov> 
To: coach27bb®aol.com 
Cc: bro^roccooprodigy.net 
Sent: Wed, ll Mar 2009 4:30 pm 
Subject: RE: 09-03-11, McClancy, Post Construction Acoustics Test(PCAT) 

Nick, 

Sorry I couldn't get back to you earlier. It really was good to speak 
to you today a little while ago. 

This is to acknowledge that the PCATs were received. Since you were 
copied on Nelson Parra'a e-mail of 2/20/2009 you should print the 
attachments out for your record. The PCAT is an important document. 

As I had promised, I will take one item at a time. I wmilH HP nrateful 
if you could send me a four or five line e-mail of ti: 
re-bid. Go down the e-m chain and see the bold-red it 

Thanks. 

mailto:'coach27bb@aol.com'
mailto:'bro_rocco@prodigy.net'
mailto:coach27bb�aol.com


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, March 13, 2009 10:55 AM 
To: 'coach27bb@aol.com' 
Cc: 'bro rocco@prodlgy.net'; Milhaven, Richard; Vero, /Anthony 
Subject: RE:~09-03-13, McClancy, Post Construction Acoustics Test(PCAT) 

Hi Nick, 
Thanks. 
Why don't you contact the Surety via note, e-mail (preferably) or even a phone call (but 
in that case let me have a confirmation of when you spoke and the gist of the 
conversation). Ask them when they expect to get the re-bid going? 
Why is there a problem with getting the scope to bid on? The Surety has not one but two 
scopea-of-work, one by JCA and the other by Lizardo. 
Thanks. 
ZJ 
{I will be out of office until March 30th). Anthony Spera at 212-435-3767 will be glad to 
assist you. 

--Original Message 
From: coach27bb®aol.com [mailto:coach27bb@aol.com] 
Sent: Wednesday, March 11, 2009 5:41 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-03-11, McClancy, Post Construction Acoustics Test(PCAT) 

as of today, the surety is rying to identify the scope of work for the 
job. they have not put out a second proposal to be bid on. I think work 
has to be done to agree on the scope of the work for the rest of the 
contract. I hope this answers your question. 

Niok 

—--Original Message 
From: Jaffery, Zaheer <zjaffery®panynj.gov> 
To: coach27bb®aol.com 
Cc: bro_rocco®prodigy.net 
Sent: Wed, 11 Mar 2009 4:30 pm 
Subject: RE: 09-03-11, McClancy, Post Construction Acoustics Test(PCAT) 

Nick, 

Sorry I couldn't get back to you earlier. It really was good to speak 
to you today a little while ago. 

This is to acknowledge that the PCATs were received. Since you were 
copied on Nelson Parra's e-mail of 2/20/2009 you should print the 
attachments out for your record. The PCAT is an important document. 

As I had promised, I will take one item at a time. I would be grateful 
if you could send me a four or five line e-mail of the status of 
re-bid. Go down the e-m chain and see the bold-red item. 

Thanks. 

mailto:'coach27bb@aol.com'
mailto:rocco@prodlgy.net'
mailto:coach27bb@aol.com


ZJ 

Original Message 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Sunday, February 22, 2009 4:37 PM 
To: rpiacentini®jca-architecture.com; Jaffery, Zaheer 
Cc: coach2 7bb®aol.com; Spera, Anthony; Vero, Anthony; Pompa, Ed; Russo, 
Nicholas; Caban, Wally; bro_rocco®prodigy.net 
Subject: Re: 09-02-20, McClancy, Post construction Acoustics Test 
(PCAT) 

Zaheer, 

The PCAT at McClancy HS was completed on December 14, 2007 as noted in 
the report dated December 27, 2007. A PDF copy of the report is 
attached (consisting of 3 PDF files). 

The PCAT report would have been part of the closeout package. But since 
the project; went into default, the PCAT report and other closeout 
documents have not yet been officially issued. 

Nelson Parira 

>>> "Jaffery, Zaheer" <2jaffery®panynj.gov> 2/20/2009 3:46:23 PM >>> 

Richard and/or Nelson, 

I spoke at length yesterday with Nick Melito, and he could not say if 
the PCAT took place; Tony Vero too does not seem to recall receiving 
the Test. X tried to reach you and Nelson yesterday, in vain. If there 
was a test i need a copy ASAP. Please consider this aa URGENT! 

I would like to lay this to rest and move on to other issues. Thanks. 

Have great weekend all. 

ZJ 

Original Message 
From: Jaffery, Zaheer 
Sent: Thursday, February 19, 2009 5:08 PM 
To: 'coachS 7bb®aol.com' 
Cc: 'rpiacentini®jca-architecture.com'; Vero, Anthony; 
'nparra®jca-architecture.com'; 'bro_rocco@prodigy.net' 
Subject: 09-02-19, McClancy 

Nick, 

mailto:NParra@jca-architecture.com
http://jca-architecture.com
mailto:'bro_rocco@prodigy.net


Thank you for your time. If ..e continue to touch base regula. y we will 
make steady progress, i assure you. 

Taking one step at a time: 

Please confirm definitively if the 
Post-construction Acoustice test was 

done or not. 

I tried to contact Richard Piacentini (at the offie; he was not in) and 
Nelson Parra (not in, but I tried him at his project office and his 
cell-phone and left messages). 

The next step will follow. Let us take care of this issue first. All 
recipients, please consider this as URGENT! 

Thanks. 

ZJ 

Original Message 
From: coach27bbfflaol.com [mailto:coach27bb®aol.com] 
Sent: Friday, February 13, 2009 11:24 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McClancy 

Zaheer, i am trying to track down the teats you asked for. I will call 
Richard if i jneed help. 

Thanks, nick 

Original Message 
From: Jaffery, Zaheer <zjaffery®panynj.gov> 
To: coach27bb®aol.com 
Cc: bro_rocco®prodi9y.net; Pompa, Ed <epompa®panynj.gov>; Spera, 
Anthony <aspera®panynj.gov> 
Sent: Thu, 12 Feb 2009 12:19 pm 
Subject: 09-02-12, McClancy 

Mr. Melito, 
I would be very much obliged if you could address the following issues 
for our mutual benefit. Your responsiveness would help us move the 
project to a satisfactory conclusion. 

what is the status of the re-bidding of the Project? I had a brief 
telephone conversation with Ed Pompa earlier this morning, who in turn 
spoke to you yesterday. According to his information the Surety was 
intending to re-bid the remaining work because the bid from lanelli was 
very high. I understand that«>2 
Othe bid documents included the independent 
consultant Lizardo's report of deficiencies. 

What was the amount of the bid and when was it received? 

Can you advise the terms of the School's understanding/agreement with 
the Surety, relating to (but not limited to) the following? 

mailto:coach27bb�aol.com


(a) Completing the remaining, construction 

(b) Remediation of defective or non-compliant work 

(c) Reimbursement of Consultant's (JCA's) additional cost due to 
Contractor's non-compliant work. {Can you confirm the amount of JCA 
claim?} 

(d) Reimbursement of Lizardo's inspection costs ($83,000?). Please 
confirm the amount. 

Lastly, please let us know if there are other cost issues not 
identified here? Thanks. 

Please feel free to call me any time.. 
Best regards. 

Zaheer Jaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th, Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE 
PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND 
DESTROY ANY 
PRINTOUTS. 

A Good Credit Score is 700 or Above. See yours in just 2 easy steps! 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE 

PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND 
DESTROY ANY 
PRINTOUTS. 

A Good Credit Score is 700 or Above. See yours in just 2 easy steps! 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE 
PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU 
HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND 
DESTROY ANY 
PRINTOUTS. 



Jaffery. Zaheer 

From: coach27bb@aol.com 
Sent; Wednesday. March 11, 2009 5:41 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-03-11. McClancy, Post Construction Acoustics Test(PCAT) 

as of today, the surety i s rying to ident i fy the scope of work for the 
job . they have not put out a second proposal to be bid on. I think work 
has to be done to agree on the scope of the work for the r e s t of the 
con t rac t . I hope th i s answers your question. 

Nick 

Original Message 
Prom: Jaffery, Zaheer <zjaffery®panynj.gov> 
To: coach2 7bb@aol.com 
Cc: bro_rocco@prodigy.net 
Sent! Wed, 11 Mar 2009 4:30 pm 
Subject: RE: 09-03-11, McClancy, Post Construction Acoustics Test(PCAT) 

Nick, 

Sorry I couldn't get back to you earlier. It really was good to speak 
to you today a little while ago. 

This is to acknowledge that the PCATs were received. Since you were 
copied on Nelson Parra's e-mail of 2/20/2009 you should print the 
attachments out for your record. The PCAT is an important document. 

As I had promised, I will take one item at a time. I would be grateful 
if you could send me a four or five line e-mail of the status of 
re-bid. Go down the e-m chain and see the bold-red item. 

Thanks. 

2J 

Original Message 
From: Nelson Parra tmailto:NParra®jca-architecture.com] 
Sent: Sunday, February 22, 2009 4:37 PM 
To; rpiacentini®jca-architecture.com; Jaffery, Zaheer 
Cc: coach27bb®aol.com; Spera, Anthony; Vero, Anthony; Pompa, Ed; Russo, 
Nicholas; Caban, Wally; bro_rocco@prodigy.net 
Subject: Re: 09-02-20, McClancy, Post Construction Acoustics Test 
(PCAT) 

Zaheer, 

The PCAT at McClancy HS was completed on December 14, 2007 as noted in 

1 
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Original Message 
From: coach27bb®aol.com [mailto:coach27bb®aol.com] 
Sent: Friday, February 13, 2009 11:24 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McClancy 

Zaheer, i am trying to track down the testa you asked for. I will call 
Richard if i jneed help. 

Thanks, nick 

Original Message 
From: Jaffery, Zaheer <zjaffery®panynj.gov> 
To: coach27bb®aol.com 
Cc: bro_roccoS)prodigy.net; Pompa, Ed <epompa@panynj.gov>; Spera, 
Anthony <aspera®panynj.gov> 
Sent: Thu, 12 Feb 2009 12:19 pm 
Subject: 09-02-12, McClancy 

Mr. Melito, 
I would be very much obliged if you could address the following issues 
for our mutual benefit. Your responsiveness would help us move the 
project to a satisfactory conclusion. 

What is the status of the re-bidding of the Project? I had a brief 
telephone conversation with Ed Pompa earlier this morning, who in turn 
spoke to you yesterday. According to his information the Surety was 
intending to re-bid the remaining work because the bid from lanelli was 
very high. I understand that=2 
Othe bid documents included the independent 
consultant Lizardo's report of deficiencies. 

what was the amount of the bid and when was it received? 

Can you advise the terms of the School's understanding/agreement with 
the Surety, relating to (but not limited to) the following? 

(a) Completing the remaining construction 

(b) Remediation of defective or non-compliant work 

(c) Reimbursement of Consultant's (JCA's) additional cost due to 
Contractor's non-compliant work. (Can you confirm the amount of JCA 
claim?} 

(d) Reimbursement of Lizardo's inspection costs ($83,000?). Please 
confirm the amount. 

Lastly, please let us know if there are other cost issues not 
identified here? Thanks. 

Please feel free to call me any time.. 
Best regards. 

zaheer Jaffery 

mailto:coach27bb�aol.com
mailto:epompa@panynj.gov
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, March 11, 2009 4:30 PM 

To: coach27bb@aol.com 

Cc: bro_rocco@prodigy.net 

Subject: RE: 09-03-11, McClancy, Post Construction Acoustics Test(PCAT) 

Importance: High 

Nick, 
Sorry I couldn't get back to you earlier. It really was good to speak to you today a little while ago. 

• This is to acknowledge that the PCATs were received. Since you were copied on Nelson Pan-a's e-mail of 
2/20/2009 you should print the attachments out for your record. The PCAT is an important document. 

• As I had promised, I will take one item at a time. I would be grateful if you could send me a four or five 
line e-mait of the status of re-bid. Go down the e-m chain and see the bold-red Item. 

Thanks. 
ZJ 

—Original Message— 
From: Nelson Parra [mallto:NParra@)]ca-architecture.com] 
Sent: Sunday, February 22, 2009 4:37 PM 
To; rpiacentinl@jca-archltecture.com; Jaffery, Zaheer 
Cc! coach27bb@aol.com; Spera, Anthony; Vero, Anthony; Pompa, Ed; Russo, Nicholas; Caban, Wally; 
bro_rocco@prodlgy. net 
Sut)ject.* Re; 09-02-20, McClancy, Post Construction Acoustics Test(PCAT) 

Zaheer, 

The PCAT at McCiancy HS was completed on December 14, 2007 as noted in the 
report dated December 27, 2007. A PDF copy of the report is attached (consisting of 3 
PDF files). 

The PCAT report would have been part of the closeout package. But since the project 
went into default, the PCAT report and other closeout documents have not yet been 
officially issued. 

Nelson Parra 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 2/20/2009 3:46:23 PM > » 
Richard and/or Nelson, 
I spoke at length yesterday with Nick Melito, and he could not say if the PCAT took place; Tony Vero too 
does not seem to recall receiving the Test. I tried to reach you and Nelson yesterday, in vain. If there was 
a test I need a copy ASAP. Please consider this as URGENTI 
I would like to lay this to rest and move on to other issues. Thanks. 
Have great weekend all. 
ZJ 

-Original Message-

3/11/2009 

mailto:coach27bb@aol.com
mailto:bro_rocco@prodigy.net
mailto:rpiacentinl@jca-archltecture.com
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov


Page 2 of 3 

From: Jaffery, Zaheer 
Sent: Thursday, February 19, 2009 5:08 PM 
To: 'coach27bb@aol.com' 
Cc; 'rpiacentlni@jca-archltecture.com'; Vero, Anthony; 'nparra@jca-archltecture.com'; 
'bro_rocco@prodigy.nef 
Subject: 09-02-19, McQancy 

Nick, 
Thank you for your time. If we continue to touch base regularly we will make steady progress, I assure 
you. 
Taking one step at a time: 
Please confirm definitively if the Post-constmction Acoustice test was done or not. 
I tried to contact Richard Piacentini (at the offie; he was not in) and Nelson Parra (not in, but I tried him at 
his project office and his cell-phone and left messages). 
The next step will follow. Let us take care of this issue first. All recipients, please consider this as 
URGENT! 
Thanks. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, February 13, 2009 11:24 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McClancy 

Zaheer, i am trying to track down the tests you asked for. I will call Richard if i 
jneed help. 

Thanks, nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panynj.gov> 
To: coach27bb@aol.com 
Cc: brQ_rocco@prodigy.net: Pompa, Ed <epompa@panynj.gov>: Spera, Anthony 
<asperaf3?panvnj.Qov> 
Sent: Thu, 12 Feb 2009 12:19 pm 
Subject: 09-02-12, McClancy 

Mr. Melito, 
I would be very much obliged if you could address the following issues for our mutual 
benefit. Your responsiveness would help us move the project to a satisfactory conciusion. 

• What Is the status of the re-bldding of the Project? I had a brief telephone 
conversation with Ed Pompa earlier this morning, who In turn spoke to you 
yesterday. According to his Information the Surety was Intending to re-bId the 
remaining work because the bid from lanelli was very high. I understand that 
the bid documents Included the Independent consultant Lizardo's report of 
deficiencies. 
What was the amount ofthe bid and when was It received? 
Can you advise the tenns of the School's understanding/agreement with the Surety, 
relating to (but not limited to) the following? 
(a) Completing the remaining construction 
(b) Remediation of defective or non-compliant worit 

3/11/2009 
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• (c) Reimbursement of Consultanrs (JCA's) additional cost due to Contractor's non-
compliant work. {Can you confirm the amount of JCA claim?} 

• (d) Reimbursement of Lizardo's inspection costs ($83,000?). Please confirm the 
amount. 

• Lastly, please let us know if there are other cost issues not identified here? Thanks. 

Please feel free to call me any time. 
Best regards. 
Zaheerjaffery 
Port Authority o/NYSc NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATI 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF Y 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER L 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENT 
PRINTOUTS. 

A Good Credit Score Is 700 or Above. See yours tn just 2 easy stepsi 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION F! 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU Bl 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMED: 

PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), . 
PRINTOUTS. 

A Good Credit Score Is 700 or Above. See yours In just 2 easy stepsi 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM ̂  
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIE^ 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATE] 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND I 
PRINTOUTS. 

3/11/2009 



—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Sunday, February 22, 2009 4:37 PM 
To: rplacentini@jca-architecture.com; Jaffery, Zaheer 
Cc: coach27bb@aol.com; Spera, Anthony; Vero, Anthony; Pompa, Ed; Russo, Nicholas; Caban, Wally; 
bro_rocco@prodigy.net 
Subject: Re: 09-02-20, McClancy, Post Construction Acoustics Test(PCAT) 

Zaheer, 

The PCAT at McClancy HS was completed on December 14, 2007 as noted in the report 
dated December 27, 2007. A PDF copy ofthe report is atlached (consisting of 3 PDF files). 

The PCAT report would have been part of the closeout package. But since the project went 
into default, the PCAT report and other closeout documents have not yet been officially 
issued. 

Nelson Parra 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 2/20/2009 3:46:23 PM > » 
Richard and/or Nelson, 
I spoke at length yesterday with Nick Melito, and he could not say If the PCAT took piece; Tony Vero too does 
not seem to recall receiving the Test. I tried to reach you and Nelson yesterday, in vain. If there was a test I 

3/11/2009 
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need a copy ASAP. Please consider this as URGENTI 
1 would like to lay this to rest and move on to other issues. Thanks. 
Have great weekend all. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: TTiursday, February 19, 2009 5:08 PM 
To: 'coach27bb@aol.com' 
Cc: 'rplacentinl@jca-architecture.com'; Vero, Anthony; 'nparra@Jca-architecture.com'; 'bra_rocco@prodlgy.net' 
Subject: 09-02-19, McClancy 

Nick, 
Thank you for your time. If we continue to touch base regularly we will make steady progress, I assure you. 
Taking one step at a time: 
Please confirm definitively if the Post-construction Acoustice test was done or not. 
I tried to contact Richard Piacentini (at the offie; he was not in) and Nelson Pan-a (not in, but I tried him at his 
project office and his cell-phone and left messages). 
The next step will follow. Let us take care of this issue first. All recipients, please consider this as URGENTI 
Thanks. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, February 13, 2009 11:24 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McClancy 

Zaheer, i am trying to track down the tests you asked for. I will call Richard if i jneed 
help. 

Thanks, nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@panyn].gov> 
To: coach27bb@aol.CQm 
Cc: bro_roccof@prodigy.net: Pompa, Ed <epompa@panynJ.gov>: Spera, Anthony 
<aspera@panynj.gov> 
Sent: Thu, 12 Feb 2009 12:19 pm 
Subject: 09-02-12, McClancy 

Mr. Melito, 
t would be very much obliged if you could address the following issues for our mutual benefit. Your 
responsiveness would help us move the project to a satisfactory conclusion. 

• What is the status of the re-bidding of the Project? I had a brief telephone conversation with 
Ed Pompa eariier this morning, who in turn spoke to you yesterday. According to his 
information the Surety was intending to re-bid the remaining wori( because the bid from 
lanelli was very high. I understand that the bid documents included the independent 
consultant Lizardo's report of deficiencies. 

• What was the amount of the bid and when was il received? 
• Can you advise the terms of the School's understanding/agreement with the Surety, relating 

to (but not limited to) the following? 
• (a) Completing the remaining construction 

3/11/2009 
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• (b) Remediation of defective or non-compliant worit 
• (c) Reimbursement of Consultant's (JCA's) additional cost due to Contractor's non-

compliant work. {Can you confirm the anrwunt of JCA claim?} 
• (d) Reimbursement of Lizando's inspection costs ($83,000?). Please confirm the amount. 
• Lastly, please let us know if there are other cost issues not identified here? Thanks. 

Please feet free to call me any time. 
Best regards. 
Zaheerjaffery 
Port Authority ofNY& NJ 
School Soundproofing Program 
225 Park Avenue South. 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION F! 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU Bl 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMED: 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), : 
PRINTOUTS. 

A Good Credit Score Is 700 or Above. See yours In Just 2 easy stepsi 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM •; 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEF 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATE] 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND 1 
PRINTOUTS. 

A Good Credit Score Is 700 or Above. See youra In juat 2 easy stepsi 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE [ 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YC 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTF 
PRINTOUTS. 

3/11/2009 
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RESULTS OFTESTING OF UNIT VENTILATORS AT: 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 

3 1 ^ AVENUE (71 ̂ '̂ -73'̂ '̂  STREET) 

JACKSON HEIGHTS. NEW YORK 

PGA REPORT 2781/3 

1- INTRODUCTION 

1.1 After completion of the installation of the sound-reducing double glazed windows and 
the installation of classroom unit ventilators, it was necessary to confirm that the 
installed products met the required acoustical criteria, established by the Port Authority 
of New York and New Jersey and the New York City Schools Construction Authority 
for an interior acoustical condition of Preferred Speech Interference Level of PSIL 50. 

1.2 This Report describes the test conditions, analyzes the results and compares them with 
the established criteria. 

2. TEST CONDITIONS 

2.1 Testing was conducted during the afternoon of December 14, 2007. 

2.2 The test locations were the same rooms in which window testing was were conducted. 

2.2.1 These locations were in Classrooms 102 and 104 on the First Floor. 

2.2.2 The interior acoustics of each room, empty of students, was fairly reverberant with all 
exposed interior surfaces being hard, sound reflecting. The floors were vinyl tile. 
The walls were finished with a glazed brick. The ceiling was a plaster finish 
including two lateral beams. 

2.3 The testing instrument used was a Larson Davis Model 800B Precision Integrating 
Sound Level Meter, with a Model 2541 Condenser Microphone. The microphone and 
meter were calibrated prior to commencement and after completion of tests using a 
CA250 Calibrator. 

2.4 Testing was conducted in conformance with ASTM Test Method E966-84, Section 8. 

2.5 Unit Ventilator Testing 

2.5.1 Each room tested contained two unit ventilators (UV), one mounted in the wall 
beneath each of the two sets of new acoustical windows. One unit in each room had a 
vent connection through the wall to provide outside air intake. During the testing 
both units were running at Low Level. This was the preset condition governed by the 

Peter George Associates, Inc. 



Mr. Richard Piacentini December 27, 2007 
John Ciardullo Associates 
Re: Results of Testing of Unit VenUlators-PGA Report 2781/3 3 _ _ 

school's central electronic management system. The system is never run on High 
Speed, according to Nick Melito, Assistant to the Principal. 

2.5.2 One set of readings (total, two per room) was conducted in front of each UV, with the 
microphone located on the centeriine, 3 ft from the casing/face of the unit and 4 ft 
above the floor. 

2.5.3 A third set was carried out with the microphone located equi-distant belween the unit 
ventilators, 3 ft from the casings/pilaster and 4 ft above the floor. 

2.5.4 A fourth set of readings was carried out on the far side of the classroom to determine 
what affect distance has on the combined noise levels. These levels would be predicted 
as the lowest levels experienced by any ofthe seated students within the classroom. 

2.6 Extent of Measurements 

2.6.1 Readings were taken and recorded for each event, in all eight octave band frequency 
groupings as well as the overall A-weighted level in dBA. 

2.6.2 The figures underlined in the octave bands centered on 500, 1000 and 2000 Hz, are 
those which are averaged to get the PSIL value, which is then given in the final column. 

3. RESULTS AND ANALYSTS 

3.1 As noted above, all units tested (manufactured by Trane) were operating on the Low 
Level, in both rooms, as pre-set by the electronic Building Management System. 

3.2 Classroom 102 

3.2.1 NE unit, closest to the teachers station, wilh the outdoor air intake feature: 

Octave Band Center Frequency, Hz A-Level 
63 125 250 500 IK 2K 4K 8K dBA PSJL 

55 61 50.5 52 £7 41 32 20 53,5 47 

3.2.2 Microphone centered between the two UVs: 

56 62 55 5Q^ 4^ 405 30.5 19 53 46 

3.2.3 NW unit, no outdoor air intake: 

52 58 58 515 48 42 34 21 53 47.5 

3.2.4 Center of room, far (south) side, student desk: 

48.5 415 40 45 

3.3 Classroom 104 

Peter George Associates, Inc. 
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3.3.1 NE unit, closest to teacher's station, with the outdoor air intake fealiire: 

58 58.5 54 51 46 39^5 28 16 51.5 45.5 

3.3.2 Microphone centered belween the two units: 

51.5 55.5 54 51 415 3 M 28.5 17 51.5 44 

3.3.3 NW unil, no outdoor air intake: 

50 52.5 55 5L5 4^5 40 29.5 18 52 46 

3.3.4 Far side of classroom al center, student desk: 

50.5 415 38 45 

3.4 Conclusion 

3.4.1 The Trane unit ventilators, operating at the Low Level setting, emit noise energy that 
give levels below the 50 PSIL criterion. 

Peter George Associates, Inc. 
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OCTAVE BAND SOUND PRESSURE LEVELS, LE, dB 

500 IK 2K PSIL 

Classroom 102 

1. WINDOV/SOPEN 
2. WINDOWS CLOSED 
3. EFFECTIVE NOISE REDUCTION (1-2) 
4. TYPICAL AVIATION NOISE (PANY/NJ DATA) 
5. LESS NOISE REDUCTION (3) 
6. INTERIOR NOISE LEVELS (4-5) 

Classroom 1Q4 

1. WINDOWS OPEN 
2. WINDOWS CLOSED 
3. EFFECTIVE NOISE REDUCTION (1 -2) 
4. TYPICAL AVIATION NOISE (PANY/NJ DATA) 
5. LESS NOISE REDUCTION (3) 
6. INTERIOR NOISE LEVELS (4-5) 
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RESULTS OF TESTING OF ACOUSTICAL WINDOWS AT: 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 

31̂ "̂  AVENUE (71 '̂̂ -73'*'̂  STREET) 

JACKSON HEIGHTS. NEW YORK 

PGA REPORT 2781/2 

1. INTRODUCTION 

1.1 After completion of the installation of the sound-reducing double glazed windows, it 
was necessary to confirm that the installed products met the required acoustical criteria, 
established by the Port Authority of New York and New Jersey and the New York City 
Schools Construction Authority for an interior acoustical condition of Preferred Speech 
Interference Level of PSIL 50. 

1.2 This Reporl describes the test conditions, analyzes the results and compares them wilh 
the established criteria. 

2. TEST CONDITIONS 

2.1 Testing was conducted during the afternoon of December 14. 2007. The sky was sunny 
and temperatures were in the range of 380F to 420F with a humidity of 65% RH and a 
SW wind from 0-5 mph. 

2.2 In order to provide a consistent sound source (as compared with the intermittent aircraft 
overflight noise) electronically generated sound was used as a source outside of the 
classrooms. 

The equipment used was as follows: 

2.2.1 Pink noise generated from a test compact disc 

2.2.2 Memorex MP Portable Compact Disc Player 

2.2.3 Sony STR-DE197 Amplifier 

2.2.4 JBL Model 4610 Studio Monitor Loudspeaker 

2.3 The test locations were repeats of the locations at which the pre-construction tests were 
conducted. 

2.3.1 The first location was outside of Classroom, 102 on the First Floor. The loudspeaker 
was set up on the lawn outside, 15 feet from the exterior wall. 

Peter George Associates, Inc. 
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2.3.2 The second location was at Classroom 104 on the First Floor. 

2.3.3 Both classroom windows faced north. Each room contained two sets of windows, 
extending from wall to wall, with a break for a wide central pilaster. The window 
arrangement for each set was three-wide and two-high for a total of twelve windows. 
The lower sets of three were operable, hopper windows. The upper sets of three were 
fixed. 

2.3.4 The interior acoustics of each room, empty of students, was fairly reverberant with all 
exposed interior surfaces being hard, sound reflecting. The floors were vinyl tile. 
The walls were finished with a glazed brick. The ceiling was a plaster finish 
including two lateral beams. 

2.4 The testing instrument used was a Larson Davis Model 800B Precision Integrating 
Sound Level Meter, with a Model 2541 Condenser Microphone. The microphone and 
meter were calibrated prior to commencement and after completion of tests using a 
CA250 Calibrator. 

2.5 Testing was conducted in conformance with ASTM Test Method E966-84, Section 8. 

2.6 During each test run, the meter was traversed by hand across the full length of the wall 
containing the windows with the microphone pointing at the vertical center of the 
windows at a horizontal distance of 3 ft from the windows/wall. One run was done 
with the lower hoppers open, the other with the windows closed completely. 

2.7 After each test run, the results of the equivalent (average) level, LEQ, the high level 
LHI and the low level LLO were recorded for each of three octave bands (500,1000 and 
2000 Hz) in decibels (dB) as well as the A-weighted level, dBA. (The only levels 
needed to establish and satisfy the PSIL criteria were those at 500, 1000 and 2000 Hz) 

3. RESULTS AND ANALYSIS 

3.1 Test sheets indicating the results measured in all three locations are appended. 

3.2 Using PANY/NJ supplied noise source data for aircraft fly over noise levels at the three 
octave bands of concern, 500 Hz, 1000 Hz and 2000 Hz, we have applied the measured 
noise reduction provided by the combination of windows and exterior wall, for all 
rooms. Theses noise levels are the same as used for the pre-construction engineering 
analysis. 

3.3 Each classroom was fitted with two unit ventilators that were operating on the pre-set 
low level during the testing. As long as the interior measured sound levels from the 
exterior loudspeaker source were at least 5 dB higher than the levels measured when 
only the unit ventilators were operating, then there was no interference of the window 
reduction results. We adjusted the exterior sound levels upward to insure no 
interference, even though the exterior levels were, as a result, much higher than any 
likely from aircraft flyovers. See separate Report 2781/3 on Unit Ventilator Noise. 

Peter George Associates, Inc. 
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3.4 Reviewing the results tabulated in the appended Table One, we have concluded that the 
windows installed in this School provide interior sound levels during typical aircraft 
flyovers that are below the PANY/NJ criteria of PSIL 50 dB. 

Peter George Associates, Inc. 





—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent; Sunday, February 22,2009 4:37 PM 
To: rpiacentlnl@jca-architecture.com; Jaffery, Zaheer 
Cc: coach27bb@aol.com; Spera, Anthony; Vero, Anthony; Pompa, Ed; Russo, Nicholas; 
Caban, Wally; bro_rocco@prodlgy.net 
Subject: Re: 09-02-20, McClancy, Post Construction Acoustics Test(PCAT) 

Zaheer, 

The PCAT at McCtancy HS was completed on December 14, 2007 as noted in the report 
dated December 27, 2007. A PDF copy of the report is attached (consisting of 3 PDF files). 

5/28/2009 

mailto:NParra@jca-archltecture.com
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The PCAT report would have been part of the closeout package. But since the project went 
into default, the PCAT report and other closeout documents have not yet been officially 
issued. 

Nelson Parra 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 2/20/2009 3:46:23 PM > » 
Richard and/or Nelson, 
I spoke at length yesterday with Nick Melito, and he could not say If the PCAT took place; 
Tony Vero too does not seem to recall receiving the Test I tried to reach you and Nelson 
yesterday. In vain. If there was a test I need a copy ASAP. Please consider this as 
URGENT! 
I would like to lay this to rest and move on to other issues. Thanks. 
Have great weekend all. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, February 19, 2009 5:08 PM 
To: 'coach27bb@aol.com' 
Cc: 'rplacentlnl@jca-archltecture.com'; Vero, Anthony; 'nparra@jca-architecture.com'; 
'bro_rocco@prDdlgy.net' 
Subject: 09-02-19, McClancy 

Nick, 
Thank you for your time. If we continue to touch base regularly we will make steady 
progress, 1 assure you. 
Taking one step at a time: 
Ptease confirm definitively if the Post-construction Acoustice test was done or not. 
1 tried to contact Richard Piacentini (at the offie; he was not in) and Nelson Parra (not in, but 
1 tried him at his project office and his cell-phone and left messages). 
The next step will follow. Let us take care of this Issue first. All recipients, please consider 
this as URGENTI 
Thanks. 
ZJ 

—Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, February 13, 2009 11:24 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McOancy 

Zaheer, i am trying to track down the tests you asked for. I will call 
Richard if i jneed help. 

Thanks, nick 

— O r i g i n a l M e s s a g e — 
From: Jaffery, Zaheer <zjafferyfgpanyn).gQv> 
To: coach27bb(a)aol.com 
Cc: bro_roccofaiprodigy.net: Pompa, Ed <epompa@panynj.gov>: 
Spera, Anthony <aspera@panvni.gov> 
Sent: Thu, 12 Feb 2009 12:19 pm 

5/28/2009 

mailto:zjaffery@panynj.gov
mailto:'coach27bb@aol.com'
mailto:'rplacentlnl@jca-archltecture.com'
mailto:'nparra@jca-architecture.com'
mailto:'bro_rocco@prDdlgy.net'
mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
http://bro_roccofaiprodigy.net
mailto:epompa@panynj.gov
mailto:aspera@panvni.gov


Page 3 of/ 
J 

Subject: 09-02-12, McClancy 

Mr. Melito. 
I would be very much obliged if you could address the following issues for our 
mutual benefit. Your responsiveness would help us move the project to a 
satisfactory conclusion. 

• What is the status of the re-bldding of the Project? I had a brief 
telephone conversation with Ed Pompa earlier this morning, who in turn 
spoke to you yesterday. According to his information the Surety was 
intending to re-bid the remaining work because the bid from lanelli was 
very high. 1 understand that the bid documents included the 
independent consultant Lizardo's report of deficiencies. 

• What was the amount of the bid and when was it received? 
• Can you advise the terms of the School's understanding/agreement 

with the Surety, relating to (but not limited to) the following? 
• (a) Completing the remaining construction 
• (b) Remediation of defective or non-compliant work 
• (c) Reimbursement of Consultants (JCA's) additional cost due to 

Contractor's non-compliant work. {Can you confirm the amount of JCA 
claim?} 

• (d) Reimbursement of Lizardo's inspection costs ($83,000?). Please 
confirm the amount 

• Lastly, please let us know if there are other cost issues not Identified 
here? Thanks, 

Please feel free to call me any time. 
Best regards. 
Zaheerjaffery 
Port Authority of NY &NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN I 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIAl 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY AI 
PRINTOUTS. 

A Good Credit Score Is 700 or Above. See yours In just 2 easy stepsi 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFOR 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SEND 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACH 
PRINTOUTS. 

5/28/2009 



Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Sunday, February 22, 2009 4:37 PM 
To: rpiacentinl@jca-archltecture.com; Jaffery, Zaheer 
Cc: coach27bb@aol.com; Spera, Anthony; Vero, Anthony; Pompa, Ed; Russo, Nicholas; Caban, Wally; 
bro_rocco@prodlgy.net 
Subject: Re: 09-02-20, McClancy, Post Construction Acoustics Test(PCAT) 

Zaheer, 

The PCAT at McClancy HS was completed on December 14, 2007 as noted in the 
report dated December 27, 2007. A PDF copy of the report is attached (consisting of 3 
PDF files). 

The PCAT report would have been part of the closeout package. But since the project 
went into default, the PCAT report and other closeout documents have not yet been 
officially issued. 

Nelson Parra 

> » "Jaffery, Zaheer" <2jaffery@panynj.gov> 2/20/2009 3:46:23 PM > » 
Richard and/or Nelson, 
I spoke at length yesterday with Nick Melito, and he could not say if the PCAT took place; Tony Vero too 
does not seem to recall receiving the Test. I tried to reach you and Nelson yesterday, in vain. If there was 
a test I need a copy ASAP. Please consider this as URGENT! 
I would like lo lay this to rest and move on to other issues. Thanks. 
Have great weekend all. 
ZJ 

Original Message— 
From: Jaffery, Zaheer 

5/28/2009 
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Sent: Thursday, February 19, 2009 5:08 PM 
To: 'coach27bb@aol.com' 
Cc: 'rplacentlni@Jca-archltecture.com'; Vero, Anthony; 'nparra@jca-architecture.com'; 
'bro_rocco@prodlgy.net' 
Subject: 09-02-19, McClancy 

Nick, 
Thank you for your time. If we continue lo touch base regularly we will make steady progress, I assure 
you. 
Taking one step at a time: 
Piease confirm definitively if the Post-construction Acoustice test was done or not. 
I tried to contact Richard Piacentini (at the offie; he was not in) and Nelson Parra (not in, but I tried him at 
his project office and his cell-phone and left messages). 
The next step will follow. Let us take care of this issue first. All recipients, please consider this as 
URGENTI 
Thanks. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, February 13, 2009 11:24 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McClancy 

Zaheer, i am trying to track down the tests you asked for. I wilt call Richard if i 
jneed help. 

Thanks, nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffery@pany.nj,goy> 
To: CQach27bb@aoLcom 
Cc: bro_rocco(5)prodigy.net: Pompa, Ed <epompa(g3panynj.QOv>: Spera, Anthony 
<aspera@panynj.gov> 
Sent: Thu, 12 Feb 2009 12:19 pm 
Subject: 09-02-12, McClancy 

Mr. Melito, 
I would be very much obliged if you could address the following issues for our mutual 
benefit. Your responsiveness would help us move the project to a satisfactory conclusion. 

• What is the status of the re-bidding of the Project? I had a brief telephone 
conversation with Ed Pompa earlier this morning, who in turn spoke to you yesterday. 
According to his Information the Surety was intending to re-bid the remaining work 
because the bid from lanelli was very high. I understand that the bid documents 
included the independent consultant Lizardo's report of deficiencies. 

• What was the amount of the bid and when was It received? 
• Can you advise the terms of the School's understanding/agreement with the Surety, 

relating to (but not limited to) the following? 
• (a) Completing the remaining construction 
• (b) Remediation of defective or non-compliant work 
• (c) Reimbursement of Consultant's (JCA's) additional cost due to Contractor's non-

compliant work. {Can you confirm the amount of JCA claim?} 

5/28/2009 
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• (d) Reimbursement of Lizardo's inspection costs ($83,000?). Please confirm the 
amount. 

• Lastly, please let us know if there are other cost issues not Identified here? Thanks. 

Please feel free to call me any time, 
Best regards. 
Zaheerjaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T(212) 435-3768; F(212) 435-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATI-
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF Y 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER I. 
PERMANENTLY DELETE THIS E-l^IL (ALONG WITH ANY ATTACHMENT 
PRINTOUTS. 

A Good Credit Score is 700 or Above. Seeyoursjn just.2^a&y_s_tep.s.l 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION Fl 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU Bl 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMED: 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), ; 
PRINTOUTS. 

A Good Credit Score Is 700 or Above. See yours In just 2 easy stepsi 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM •; 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEF 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATE] 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND I 
PRINTOUTS. 

5/28/2009 
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Jaffery, iZaheer 

From: Nelson Parra [NParra@jca-architecture.comI 
Sent: Sunday, February 22, 2009 4:37 PM 
To: rpJacentinl@jca-archltecture.com; Jaffery, Zaheer 

Co; coach27bb@aol.com; Spera, /Vnthony; Vero, Anthony; Pompa, Ed; Russo, Nicholas; Caban. Wally; 
t)ro_rocco@prod igy.net 

Subject: Re: 09-02-20, McClancy, Post Construction Acoustics Te5t(PCAT) 

Zaheer, 

The PCAT at McClancy HS was completed on December 14,2007 as noted in the report 
dated December 27, 2007. A PDF copy ofthe report is attached (consisting of 3 PDF files). 

The PCAT report would have been part of the closeout package. But since the project went 
into default, the PCAT report and other closeout documents have not yet been officially 
issued. 

Nelson Parra 

> » "Jaffery, Zaheer" <zjaffery(gpanynj.gov> 2/20/2009 3:46:23 PM > » 
Richard and/or Nelson, 
I spoke at length yesterday with Nick Melito, and he could not say if the PCAT took place; Tony Vero too does 
not seem to recall receiving the Test. I tried to reach you and Nelson yesterday, in vain. If there was a test 1 
need a copy ASAP. Please consider this as URGENT! 
I would like to lay this to rest and move on to other Issues. Thanks. 
Have great weekend all. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, February 19, 2009 5:08 PM 
To: 'coach27bb@aol.com' 
Cc: 'rplacentlnl@jca-archltecture.com'; Vero, Anthony; 'nparra@Jca-archltecture.com'; 'bro_rocco@prodigy.net' 
Subject: 09-02-19, McOancy 

Nick. 
Thank you for your time. If we continue to touch base regularly we will make steady progress, I assure you. 
Taking one $tep at a time: 
Please confimi definitively If the Post-construction Acoustice test was done or not. 
I tried to contact Rtehard Piacentini (at the offle; he was not in) and Nelson Pan^ (not in, but I tried him at his 
project ofnce and his cell-phone and left messages). 
The next step will follow. Let us take care of this issue first All recipients, please consider this as URGENTI 
Thanks. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mallto:coad 
Sent: Friday, February 13, 2009 11:24 A 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McOancy /? 

/ ^ 

3/11/2009 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com) 

Sent: Sunday, February 22,2009 4:37 PM 

To: rpiacentini@ica-architecture.Gom; Jaffery, Zaheer 

Cc: coach27bb@aol.com; Spera, Anthony; Vero, Anthony; Pompa, Ed; Russo. Nicholas; Caban, Wally; 
bro_rocco@prodigy.net 

Subject: Re: 09-02-20, McClancy, Post Construction Acoustics Test(PCAT) 

Zaheer, 

The PCAT at McClancy HS was completed on December 14, 2007 as noted in the report 
dated December 27, 2007. A PDF copy ofthe report is attached (consisting of 3 PDF files). 

The PCAT report would have been part of the closeout package. But since the project went 
into default, the PCAT report and other cioseout documents have not yet been officially 
issued. 

Nelson Parra 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 2/20/2009 3:46:23 PM » > 
Richard and/or Nelson, 
1 spoke at length yesterday with Nick Melito. and he could not say if the PCAT took place; Tony Vero too does 
not seem to recall receiving the Test. I tried to reach you and Nelson yesterday, In vain. If there was a test I 
need a copy ASAP. Please consider this as URGENT! 
I would like to lay this to rest and move on to other issues. Thanks. 
Have great weekend all. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: TTiursday, February 19, 2009 5:08 PM 
To: 'coach27bb@aol.com' 
Cc: 'rplacentinl@Jca-architecture.com'; Vero, Anthony; 'nparra@jca-archltecture.com'; 'bro_rocco@prodigy.net' 
Subject: 09-02-19, McClancy 

Nick, 
Thank you for your time. If we continue to touch base regularly we will make steady progress, I assure you. 
Taking one step at a time: 
Please confirm definitively if the Post-construction Acoustice test was done or not 
I tried to contact Richard Piacentini (at the offie; he was not in) and Nelson Parra (not in, but I tried him at his 
project office and his cell-phone and left messages). 
The next step will follow. Let us take care of this Issue first All recipients, please consider this as URGENTI 
Thanks. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, February 13, 2009 11:24 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McClancy 

3/11/2009 
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Zaheer, i am trying to track down the tests you asked for. I will call Richard if i jneed 
help. 

Thanks, nick 

—Original Message— 
From: Jaffery, Zaheer <zjaffer 
To: coach27bbfajaol.com 
Cc: bro_rocco@prodigy.net: Pompa, Ed <epompa@panynj.gov>: Spera, Anthony 
<aspera@panynj.gov> 
Sent: Thu, 12 Feb 2009 12:19 pm 
Subject: 09-02-12, McClancy 

Mr. Melito, 
I would be very much obliged if you could address the following issues for our mutual benefrt. Your 
responsiveness would help us move the project to a satisfactory conclusion. 

• What is the status of the re-bidding of the Project? I had a brief telephone conversation with 
Ed Pompa eariier this moming, who in turn spoke to you yesterday. According to his 
information the Surety was Intending to re-bid the remaining work because the bid from 
lanelli was very high. I understand that the bid documents Included the independent 
consultant Lizardo's report of deficiencies. 

• What was the amount of (he bid and when was it received? 
• Can you advise the terms of the School's understanding/agreement with the Surety, relating 

to (but not limited to) the following? 
• (a) Completing the remaining construction 
• (b) Remediation of defective or non-compliant wort< 
• (c) Reimbursement of Consultant's (JCA's) additional cost due to Contractor's non-

compliant work. {Can you confirm the amount of JCA claim?} 
• (d) Reimbursement of Lizardo's inspection costs ($83,000?). Please confirm the amount. 
• Lastly, please let us know if there are other cost issues not identified here? Thanks. 

Please feel free to call me any time. 
Best regards. 
Zaheerjaffery 
Port Authority ofNY& NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION Fl 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU Bi 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMED: 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), J 
PRINTOUTS. 

A Good Credit Score Is 700 or Above. See yours In Juat 2 easy atepsi 

3/11/2009 

http://coach27bbfajaol.com
mailto:bro_rocco@prodigy.net
mailto:epompa@panynj.gov
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NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM : 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES, IF YOU BELIEF 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATE] 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND I 
PRINTOUTS. 

A Good Credit Scoro Is 700 or Above. See yours In 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE E 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YC 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTF 
PRINTOUTS. 

3/11/2009 
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RESULTS OF TESTING OF UNIT VENTILATORS AT: 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 

31^'^ AVENUE r71^"^-73'̂ " STREET) 

JACKSON HEIGHTS. NEW YORK 

PGA REPORT 2781/3 

1. INTRODUCTION 

1.1 After completion of the installation of the sound-reducing double glazed windows and 
the installation of classroom unit ventilators, it was necessary to confirm that the 
installed products met the required acoustical criteria, established by the Port Authority 
of New York and New Jersey and the New York City Schools Construction Authority 
for an interior acoustical condition of Preferred Speech Interference Level of PSIL 50. 

1.2 This Report describes the test conditions, analyzes the results and compares them with 
the established criteria. 

2. TEST CONOmONS 

2.1 Testing was conducted during the afternoon of December 14, 2007. 

2.2 The test locations were the same rooms in which window testing was were conducted. 

2.2.1 These locations were in Classrooms 102 and 104 on the First Floor, 

2.2.2 The interior acoustics of each room, empty of students, was fairly reverberant with all 
exposed interior surfaces being hard, sound reflecting. The floors were vinyl tile. 
The walls were finished with a glazed brick. The ceiling was a plaster finish 
including two lateral beams. 

2.3 The testing instrument used was a Larson Davis Model 800B Precision Integrating 
Sound Level Meter, with a Model 2541 Condenser Microphone. The microphone and 
meter were calibrated prior to conmiencement and after completion of tests using a 
CA250 Calibrator. 

2.4 Testing was conducted in conformance with ASTM Test Method E966-84, Section 8. 

2.5 Unit Ventilator Testing 

2.5.1 Each room tested contained two unit ventilators (UV), one mounted in the wall 
beneath each of the two sets of new acoustical windows. One unit in each room had a 
vent connection through the wall to provide outside air intake. During the testing 
both units were running at Low Level. This was the preset condition governed by the 

Peter George Associates, Inc. 
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school's central electronic management system. The system is never run on High 
Speed, according to Nick Melito, Assistant to the Principal. 

2.5.2 One set of readings (total, two per room) was conducted in front of each UV, with the 
microphone located on the centeriine, 3 ft from the casing/face of the unit and 4 ft 
above the floor. 

2.5.3 A third set was carried out with the microphone located equi-distant between the unit 
ventilators, 3 ft from the casings/pilaster and 4 ft above the floor. 

2.5.4 A fourth set of readings was carried out on the far side of the classroom to determine 
what affect distance has on the combined noise levels. These levels would be predicted 
as the lowest levels experienced by any of the seated students wilhin the classroom. 

2.6 Extent of Measurements 

2.6.1 Readings were taken and recorded for each event, in all eight octave band frequency 
groupings as well as the overall A-weighted level in dBA. 

2.6.2 The figures underiined in the octave bands centered on 500, 1000 and 2000 Hz, are 
those which are averaged to get the PSIL value, which is then given in the final column. 

3. RESULTS AND ANALYSIS 

3.1 As noted above, all units tested (manufactured by Trane) were operating on the Low 
Level, in both rooms, as pre-set by the electronic Building Management System. 

3.2 Classroom 102 

3.2.1 NE unit, closest to the teachers station, with the outdoor air intake feature: 

Octave Band Center Frequency, Hz 
63 125 250 500 IK 2K 4K 8K 

A-Level 
dBA PSIL 

55 61 50.5 52 47 4 i 32 20 53.5 

3.2.2 Microphone centered between the two UVs: 

56 62 55 505 46 405 305 19 53 

3.2.3 NW unit, no outdoor air intake: 

52 58 58 515 48 42 34 21 53 

3.2.4 Center of room, far (south) side, student desk: 

48.5 45.5 40 

3.3 Classroom 104 

47 

46 

47.5 

45 

Peter George Associates, Inc. 
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3.3.1 NE unit, closest to teacher's station, with the outdoor air intake feature: 

58 58.5 54 51 46 39^ 28 16 51.5 45.5 

3.3.2 Microphone centered between the two units: 

51.5 55.5 54 5i 415 MA 28.5 17 51.5 44 

3.3.3 NW unit, no outdoor air intake: 

50 52.5 55 5L5 46^ 40 29.5 18 52 46 

3.3.4 Far side of classroom at center, student desk: 

505 415 38 45 

3.4 Conclusion 

3.4.1 The Trane unit ventilators, operating at the Low Level setting, emit noise energy that 
give levels below the 50 PSDL criterion. 

Peter George Associates, Inc. 



Job no.: 2781 Date: 12/14/07 ANALYSIS OF RESULTS 

Job title: MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 

Client: 

Location: 

OCTAVE BAND SOUND PRESSURE LEVELS, LE, dB 

500 IK 2K PSIL 

Classroom 1Q2 

1. WINDOWS OPEN 
2. WINDOWS CLOSED 
3. EFFECTIVE NOISE REDUCTION (1-2) 
4. TYPICAL AVIATION NOISE (PANY/NJ DATA) 
5. LESS NOISE REDUCTION (3) 
6. INTERIOR NOISE LEVELS (4-5) 

C;iassroom 104 

1. WINDOWS OPEN 
2. WINDOWS CLOSED 
3. EFFECTIVE NOISE REDUCTION (1 -2) 
4. TYPICAL AVIATION NOISE (PANY/NJ DATA) 
5. LESS NOISE REDUCTION (3) 
6. INTERIOR NOISE LEVELS (4-5) 

99 
57 
42 
92 
-42 

91 
52 
39 
88 
-39 

87 
47 
40 
88 
^0 

50 49 48 

99 
56 
43 
92 
-43 

92 
52 
40 
88 
-40 

86 
46 
40 
88 
-407 

49 

49 48 48 48 
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RESULTS OFTESTING OF ACOUSTICAL WINDOWS AT: 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 

31̂ "̂  AVENUE r71^"^-73^ STREET) 

JACKSON HEIGHTS. NEW YORK 

PGA REPORT 2781/2 

1. INTRODUCTION 

1.1 After completion of the installation of the sound-reducing double glazed windows, it 
was necessary to confirm that the installed products met the required acoustical criteria, 
established by the Port Authority of New York and New Jersey and the New York City 
Schools Construction Authority for an interior acoustical condition of Preferred Speech 
Interference Level of PSIL 50. 

1.2 This Report describes the test conditions, analyzes the results and compares them with 
the established criteria. 

2. TEST CQNDniONS 

2.1 Testing was conducted during the afternoon of December 14. 2007. The sky was sunny 
and temperatures were in the range of 380F to 420F with a humidity of 65% RH and a 
SW wind from 0-5 mph. 

2.2 In order to provide a consistent sound source (as compared with the intermittent aircraft 
overflight noise) electronically generated sound was used as a source outside of the 
classrooms. 

The equipment used was as follows: 

2.2.1 Pink noise generated from a test compact disc 

2.2.2 Memorex MP Portable Compact Disc Player 

2.2.3 Sony STR-DE197 Amplifier 

2.2.4 JBL Model 4610 Studio Monitor Loudspeaker 

2.3 The test locations were repeats of the locations at which the pre-construction tests were 
conducted. 

2.3.1 The first location was outside of Classroom, 102 on the First Roor. The loudspeaker 
was set up on the lawn outside, 15 feet from the exterior wail. 

Peter George Associates, Inc. 
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2.3.2 The second location was at Classroom 104 on the First Floor. 

2.3.3 Both classroom windows faced north. Each room contained two sets of windows, 
extending from wall lo wall, with a break for a wide central pilaster. The window 
arrangement for each set was three-wide and two-high for a total of twelve windows. 
The lower sets of three were operable, hopper windows. The upper sets of three were 
fixed. 

2.3.4 The interior acoustics of each room, empty of students, was fairly reverberant with all 
exposed interior surfaces being hard, sound reflecting. The floors were vinyl tile. 
The walls were finished with a glazed brick. The ceiling was a plaster finish 
including two lateral beams. 

2.4 The testing instrument used was a Larson Davis Model 800B Precision Integrating 
Sound Level Meter, with a Model 2541 Condenser Microphone. The microphone and 
meter were calibrated prior to commencement and after completion of tests using a 
CA250 Calibrator. 

2.5 Testing was conducted in conformance with ASTM Test Method E966-84, Section 8. 

2.6 During each test run, the meter was traversed by hand across the full length of the wall 
containing the windows with the microphone pointing at the vertical center of the 
windows at a horizontal distance of 3 ft from the windows/wall. One run was done 
with the lower hoppers open, the other with the windows closed completely. 

2.7 After each lest run, the results of the equivalent (average) level, LEQ, the high level 
LHI and the low level LLO were recorded for each of three octave bands (500,1000 and 
2000 Hz) in decibels (dB) as well as the A-weighted level, dBA. (The only levels 
needed to establish and satisfy the PSIL criteria were those at 500, 1000 and 2000 Hz) 

3. RESULTS AND ANALYSIS 

3.1 Test sheets indicating the results measured in all three locations are appended. 

3.2 Using PANY/NJ supplied noise source data for aircraft fly over noise levels at the three 
octave bands of concem, 500 Hz, 1000 Hz and 2000 Hz, we have applied the measured 
noise reduction provided by the combination of windows and exterior wall, for all 
rooms. Theses noise levels are the same as used for the pre-construction engineering 
analysis. 

3.3 Each classroom was fitted with two unit ventilators that were operating on the pre-set 
low level during the testing. As long as the interior measured sound levels from the 
exterior loudspeaker source were at least 5 dB higher than the levels measured when 
only the unit ventilators were operating, then there was no interference of the window 
reduction results. We adjusted the exterior sound levels upward to insure no 
interference, even though the exterior levels were, as a result, much higher than any 
likely from aircraft flyovers. See separate Report 2781/3 on Unit Ventilator Noise. 

Peter George Associates, Inc. 
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3.4 Reviewing the results tabulated in the appended Table One, we have concluded that the 
windows installed in this School provide interior sound levels during typical aircraft 
flyovers that are below the PANY/NJ criteria of PSIL 50 dB. 

Peter George Associates, Inc. 
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—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, February 13, 2009 11:24 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McQancy 

Zaheer, i am trying to track down the tests you asked for. I will call Richard if i jneed 
help. 

Thanks, nick 

2/19/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
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—Original Message 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, February 13, 2009 11:24 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McClancy 

Zaheer, i am trying to track down the tests you asked for. 1 will call Richard if i jneed help. 

Thanks, nick 

2/19/2009 
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—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aoI.com] 
Sent: Friday, February 13, 2009 10:22 AM 
To: Jaffery, Zaheer 
Cc: garyesq@aoI.com; Pompa, Ed; Vero, Anthony; Russo, Nicholas; bro_rocco@prodigy.net; lcd@lancc.com 
Subject: Re: 09-02-12, McClancy 

Zaheer, I will try to provide answers to your questions. The questions i can't answer, maybe our 
architects can help you. 

As for the status of the job, the surety has studiedthe Lizardo report and is in the process of re bidding 
the job. lanelli is out, they bid 9.2 million. The surety is responsible up to 7.2 million. The surety told us 
that in a few weeks they should have a new bid.They are responsible to compiete the job. All parties 
have to meet to approve what can be accepted and what has to be fixed.As for jca, they could give you 
the amount they think they are owed. This is going to be a major issue with the surety. Lizardo is owed 
$81,000. This will be deducted from the contract. Other costs include the liquidated damages which is 
approaching 300 thousand. The school continues to have life threatening issues that need to be resolved. 
The latest incident is that the pipes froze in the ceiling ofthe mall and caused major damage. I think half 
the ceiling has to be replaced. It is our contention that the contractor did not finish the work in the soffit 
area which caused the pipes to freeze. The roof still leaks in the main building,and our heating bills are 
astronomical because the mstalled system is flawed and has major issues. The doors to the mall are still 
not locking, which is a major breach of security. I can go on and on, but i am tired of repeating the same 
stuff for the last 2 years. We are still suffering every day, and there is no way of calculating how much 

2/13/2009 
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-—Original Message— 
From! Vero, Anthony 
sent: Friday, February 13, 2009 1:35 PM 
To: Jaffery, Zaheer 
Ce: •coach27bt)@aol.com' 
subject; RE; 09-02-11, McOancy Acoustics Report 

zaheer, 
I'm quite sure testing is done, passed and I think unofficial report was sent to Anthony. 
Do you want letter and report now, even though the contract is not complete, or should 
we wait and handle at close-out. Tony 

—Original Message— 
From: Jaffery, Zaheer 
Sent; Wednesday, February 11, 2009 1:50 PM 
To; 'bro_roca)(9iprodlgy.nef 
Cc 'coach27bb@aol.com'; Milhaven, Richard; 'rpiacenHni@jca-archltecture.com'; 'nparra@jca-architecture.com'; Vero, Anthony; Pompa, 

Ed; 'dan.vomea@faa.gov'; Tragale, Ralph; Merchant, IQran 
Subject: 09-02-11, McClancy AosusHcs Report 
Importance: High 

Dear Brother Rocco, 
Please treat this repeat request with urgency: We would like a confirmation of Ihe post-construction acoustics test 
(ASAP). 
My previous request was sent two months ago. 
If you have arty questions, please do not hesitate to call me. 

mailto:'coach27bb@aol.com'
mailto:'rpiacenHni@jca-archltecture.com'
mailto:'nparra@jca-architecture.com'
mailto:'dan.vomea@faa.gov'
jvazquez
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Thanks and Best regards. 
Zaheerjaffery 
Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY. NY 10003 
T(212) 435-3768; F(212) 435-3833 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, December 11, 2008 12:50 PM 
To: 'bro_rocco@(TOdigy.nef 
Cc: 'coach27bb@aol.com'; Spera, Anttxmy; Vero, Anthony; Pompa, Ed 
Subject: 08-12-11, McQancy AcousUcs Report 

Dear Brother Rocco, 
It is our understanding that the Post-construction Acoustics test had been performed some time ago. If the test 
was successful, we need to forward it to FAA with your cover letter stating the result. If not, please advise 
when it would be re-scheduled. 
(Our record of communication Indicates that the test was submitted to this office a few months ago, but cannot 
now be located; In any case your cover letter recommending its acceptance would be necessary for approval 
(and reimbursement of eligible associated cost thereof) by FAA. 
Thanks and Best regards. 
Zaheerjaffery 
Port Authority of NY &NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T(212) 435-3768; F(212) 435-3833 

mailto:'coach27bb@aol.com'




—CXiglnai Message— 
From: Vero, Anthony 
Sent: Friday, February 13, 2009 1:35 PM 
To: Jaffefy, Zaheer 
Cc: 'ooach27bb@aoi.com' 
Subject: RE: 09-02-11, McOancy Acoustics Report 

Zaheer, 
I'm quite sure testing is done, passed and I think unofficial report was sent to Anthony. 
Do you want letter and report now, even though the contract is not complete, or should 
we wait and handle at close-out. Tony 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, February 11, 2009 1:50 PM 
TO! 'bro_rocco@prodigy.nef 
Cc: 'coadi27bb@aol.com'; Milhaven, Richard; 'rplacentinl@ica-architecture.a)m'; 'npan3@jca-ardiitecture.com'; Vero, Anthony; Pompa, 

Ed; 'dan.vomea@faa.gov'; Tragale, Ralph; Merchant, Wran 
Subject: 09-02-11, McQancy Acoustics Report 
Importance: High 

Dear Brother Rocco, 
Please treat this repeat request with urgency: We would like a confirmation of the post-constmction acoustics test 
(ASAP). 
My previous request was sent two months ago. 
If you have any questions, please do not hesitate to call me. 
Thanks and Best regards. 
Zaheerjaffery 
Port Authority ofNY&NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, Decemberll, 2008 12:50 PM 
t o : 'bro_rocco@prodlgy.nef 

• Cci 'coach27bb@aoi.com'; Spera, Anthony; Vero, Anthony; Pompa, Ed 
Subject: 08-12-11, McOancy Acoustics Report 

Dear Brother Rocco, 

mailto:'ooach27bb@aoi.com'
mailto:'bro_rocco@prodigy.nef
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mailto:'npan3@jca-ardiitecture.com'
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It is our understanding tnhot the Post-constmction Acoustics test had b^en performed some time ago. If the test 
was successful, we need to fonward it to FAA with your cover letter stating the result. If not. please advise 
when it would be re-scheduled. 
(Our record of communication Indicates that the test was submitted to this office a few months ago, but cannot 
now be located; In any case your cover letter recommending its acceptance would be necessary for approval 
(and reimbursement of eligible associated cost thereof) by FAA. 
Thanks and Best regards. 
Zaheerjaffery 
Port Authority ofNY& NJ 
School Soundproofing Program 
225 Park Avenue South, Bth. Floor 
NY, NY 10003 
T(212) 435-3768; F (212) 435-3833 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, February 13, 2009 1:17 PM 

To: 'coach27bb@aol.com' 

Subject: RE: 09-02-13, McClancy 

Thanks. 

—Original Message— 
From: coach27bb@aol.com [mailto:coach27bb@aol.com] 
Sent: Friday, February 13, 2009 12:19 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-13, McClancy 

my number is 917-617-6649 

Original Message 
From: Jaffery, Zaheer <zjafFery@panynj.gov> 
To: coach27bb@aol.com 
Sent: Fri, 13 Feb 2009 12:04 pm 
Subject: RE: 09-02-13, McClancy 

By the way, 1 need to tell you this: I have tried to contact you several times yesterday and today at your 
cell-phone: 917-863-8397but I keep getting an "off-the-cradle" or the busy tone one used to get with old 
telephones. Has your number changed? 
It is Important that there be some means of quick communication with you. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, February 13, 2009 11:48 AM 

Subject: RE: 09-02-13, McOancy 

Great. 
Thanks. (The Acoustics test Is an important metric for demonstrating that the project achieved its 
main objective, which after all is Soundproofing), 
ZJ. 

—Original Message— 
From: cQach27bb(aaol.com [mailto:coach27bb@aol.com] 
Sent: FrkJay, February 13, 2009 11:24 AM 
To; Jaffery, Zaheer 
Subject: Re: 09-02-13, McClancy 

Zaheer, i am trying to track down the tests you asked for. I will call Richard if i jneed 
help. 

Thanks, nick 

2/13/2009 
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Original Message— 
From: Jaffery, Zaheer <2Ja£fery@panyî .gov> 
To: coach27bb@aol.com 
Cc: bro_rocco(giprodigy.net 
Sent: Fri, 13 Feb 2009 10:50 am 
Subject: RE: 09-02-13, McClancy 

Nick, 
I appreciate your feed-back, and I sympathize: to manage the School's affairs and manage 
the construction as well as manage the Consultant Is really a lot. 
At this very late stage, I simply ask that you be responsive to my queries. Just try to return my 
e-mails and phone calls (reasonably) expediently. 
I am skeptical as to the amount for remedial work ($9.2M), at 90% completion stage, when 
the original contract was for $7.2M. 
1 will be in touch with you. 
ZJ 

—Original Message— 
From: coach27bb@aol.com [mallto:coach27bb(aaol.com] 
Sent: Friday, February 13, 2009 10:22 AM 
To: Jaffery, Zaheer 
Cc: aaryesq@aQl.com: Pompa, Ed; Vero, Anthony; Russo, Nicholas; 
bro rocco@prodlgy.net: kd@iancc.com 
Subject: Re: 09-02-12, McClancy 

Zaheer, I will try to provide answers to your questions. The questions i can't 
answer, maybe our architects can help you . 

As for the status of the job, the surety has studied the Lizardo report and is in 
the process of re bidding the job. lanelli is out, they bid 9.2 million. The surety 
is responsible up to 7.2 million. The surety told us that in a few weeks they 
should have a new bid.They are responsible to complete the job. All parties 
have to meet to approve what can be accepted and what has to be fixed.As for 
jca, they could give you the amount they think they are owed. This is going to 
be a major issue with the surety. Lizardo is owed $81,000. This will be 
deducted &om the contract. Other costs include the liquidated damages which 
is approaching 300 thousand. The school continues to have life threatening 
issues that need to be resolved. The latest incident is that the pipes froze in the 
ceiling ofthe mall and caused major damage. I think half the ceiling has to be 
replaced. It is our contention that the contractor did not finish the work in the 
soffit area which caused the pipes to freeze. The roof still leaks in the main 
building,and our heating bills are astronomical because the installed system is 
flawed and has major issues. The doors to the mall are still not locking, which 
is a major breach of security. I can go on and on, but i am tired of repeating the 
same stuff for the last 2 years. We are still suffering every day, and there is no 
way of calculating how much damage has been done to our school especially in 
the areas of recruitment and enrollment. 
I am not the project manager. I was supposed to be the contact person for the 

school. 1 did not have any experience in construction. I should say ,three years 
ago I had no experience in construction. Now, i have a ton of experience, 
mostly bad. So forgive me if I can't answer your technical questions. Please 
ask our representatives to help you. We just want our building finished 

2/13/2009 

mailto:coach27bb@aol.com
mailto:coach27bb@aol.com
mailto:aaryesq@aQl.com
mailto:rocco@prodlgy.net
mailto:kd@iancc.com
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completed, sometime in the future. 

Original Message 
From: Jaffery, Zaheer <zjaffery@panyi\i.gov> 
To: coach27bbfg)aol.com 
Cc: bro_rocco@.prodigy.net: Pompa, Ed <epompa(gpanynj.gov>: Spera, 
Anthony <8spgra@panynj .gQY> 
Sent: Thu, 12 Feb 2009 12:19 pm 
Subject: 09-02-12, McClancy 

Mr. Melito, 
I would be very much obliged if you could address the following Issues for our mutual 
benefit. Your responsiveness would help us move the project to a satisfactory 
conclusion. 

• What is the status of the re-bldding of the Project? I had a brief telephone 
conversation with Ed Pompa earlier this moming, who in turn spoke to you 
yesterday. According to his information the Surefy was intending to re-bid the 
remaining work because the bid from lanelli was very high. I understand that 
the bid documents included the independent consultant Lizardo's report of 
deficiencies. 

• What was the amount of the bid and when was it received? 
• Can you advise the terms of the School's understanding/agreement with the 

Surety, relating to (but not limited to) the following? 
• (a) Completing the remaining construction 
• (b) Remediation of defective or non-compliant work 
• (c) Reimbursement of Consultant's (JCA's) additional cost due to Contractor's 

non-compliant work. {Can you confirm the amount of JCA claim?} 
• (d) Reimbursement of LizanJo's inspection costs ($83,000?). Please confimi the 

amount. 
• Lastly, please let us know if there are other cost issues not Identified here? 

Thanks. 

Please feel free to call me any time. 
Best regards. 
Zaheerjaffery 
Port Authority ofNY& NJ 
School Soundproofing Program 
225 Park Avenue South. 9th. Floor 
NY, NY 10003 
T (212) 435-3768; F (212) 435-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. I F YOU BELI 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIAT 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND 
PRINTOUTS. 

A Good Credit Score Is 700 or Above. See yours In just 2 eaey stapal 

2/13/2009 



Jaffery, Zaheer 

From: jaffery, Zaheer 
Sent: Thursday, February 12, 2009 12:19 PM 
To: 'coach27bb@aol.com' 
Co: 'bro_rocco@prodigy.net'; Pompa, Ed; Spera, Anthony 
Subject: 09-02-12. McClancy 

Mr. Melito, 
I would be very much obliged if you could address the following issues for our mutual benefit. Your responsiveness would 
help us move the project to a satisfactory conclusion. 
• What is the status of the re-bidding of the Project? I had a brief telephone conversation with Ed Pompa earlier this 

morning, who in turn spoKe to you yesterday. According to his information the Surety was intending to re-bid the 
remaining work because the bid from lanelli was very high. 1 understand that the bid documents included the 
independent consultant Lizardo's report of deficiencies. 
What was the amount of the bid and when was it received? 
Can you advise the terms of the School's understanding/agreement with the Surety, relating to (but not limited to) the 
following? 
(a) Completing the remaining constmction 
(b) Remediation of defective or non-compliant work 
(c) Reimbursement of Consultant's (JCA's) additional cost due to Contractor's non-compliant work. {Can you confirm 
the amount of JCA claim?) 
(d) Reimbursement of Lizardo's inspection costs ($83,000?). Please confirm the amount. 
Lastly, please let us know if there are other cost issues not identified here? Thanks. 

Please feel free to call me any time. 
Best regards. 

Zaheerjaffery 
Port Authority ofNY& NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
T(212) 435-3768; F(212) 435-3833 

mailto:'coach27bb@aol.com'
mailto:'bro_rocco@prodigy.net'
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McQancy: Tel D&yld-Muiphy/DM was supposed to meet Nldt Melito for lundi on 
January 13. Tliat meeting never took place because NM was sick. DM spoke to NM on 
Monday 9tti Feb, DM plans to meet NM soon and offo- to woric as CM for the School. 

(Confd.) I asked DM to see If he can persuade Brother Rocco or NM to give brief statu; 
and send in a request for wtiat he needs. Sdiool simply wasn't able to manage; It 
needed CM services. 

Jaffery, Zaheer 

0IGI 

'Notes 

2/11/2009 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, February 11, 2009 1:50 PM 
To: 'bro_rocco@prodigy.net' 
Co: 'coach27bb@aol.com'; Milhaven, Richard; 'rpiacentini@ica-architecture.com'; 'nparra@jca-

archltecture.com'; Vero, Anthony; Pompa, Ed; 'dan.vornea@faa.gov'; Tragale. Ralph; 
Merchant, Kiran 

Subject: 09-02-11, McClancy Acoustics Report 

Importance: High 

Dear Brother Rocco, 
Please treat this repeat request with urgency: We would like a confimiation of the post-construction acoustics test (ASAP). 
My previous request was sent two months ago. 
If you have any questions, please do not hesitate to call me. 
Thanks and Best regards. 
Zaheerjaffery 
Port Authority of NY &NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY, NY 10003 
r (212) 435-3768; F (212) 435-3833 

—Original Message— 
From: Jaffery, Zaheer 
Sent! Thursday, December 11, 2008 12:50 PM 
To: 'bro_rocco@prodlgy.net' 
Ce; 'coach27bb@aol.com'; Spera, Anthony; Vero, Anthony; Pompa, Ed 
Subject: 08-12-11, McOancy Acoustics Report 

Dear Brother Rocco, 
It is our understanding that the Post-construction Acoustics test had been performed some time ago, If the test was 
successful, we need to fonward It to FAA with your cover letter stating the result. If not, please advise when it would be 
re-scheduled. 
(Our record of communication Indicates that the test was submitted to this office a few months ago, but cannot now be 
located; in any case your cover letter recommending its acceptance would be necessary for approval (and 
reimbursement of eligible associated cost thereof) by FAA. 
Thanks and Best regards. 
Zaheerjaffery 
Port Authority OfNY&NJ 
School Soundproofing Program 
225 Park Avenue South, 9th. Floor 
NY. NY 10003 
T(212) 435-3768; F (212) 435-3833 

mailto:'bro_rocco@prodigy.net'
mailto:'coach27bb@aol.com'
mailto:'rpiacentini@ica-architecture.com'
http://archltecture.com'
mailto:'dan.vornea@faa.gov'
mailto:'bro_rocco@prodlgy.net'
mailto:'coach27bb@aol.com'




F I L E 

C L O S E D 

07/09/'07 

See Folder # 12 



John Ciardullo Associates/ P.C. 

Change Order #06 

575 8th Avenue* o 
Nevv. York? §-r ,- ,• 

INevVsYOi'k.i 
T (212)245-0010 

wivw.jcn-nrchilccnirc.coin u: 

dafc: May 24, 2007 

to: Nick Russo 
PortAutliorityofNY&NJ 
LaGuardia Airport, Centra) Tenninal BitiWing 
Resident Engineer's Office Room 3927 
Flushing, NY 11371 

from: Nelson Parra 

cc: Brother Joseph Rocco 

re: Monsignor McClancy Memorial H.S.: Soundproofing 

tel; (718)533-3796 

fax; (7)8)533-3768 

Mr. Russo 

Enclosed please find Nagan Conair J V s request for Change Order UQ6 for the installation of controls 
and related wiring on the existing gas booster pump. 

During the course of construction it was found that the existing gas booster pump is not pressure 
activated as previously assumed. It will be necessary to install controls on the existing gas booster 
pump to allow it to activate when it is needed. When the new HVAC units installed under the 
soundproofmg work are activated, the pressure drop will not activate the gas booster pump. The gas 
booster pump must receive an electrical signal from the HVAC unit. There are two HVAC units 
which will be connected to a control panel which in turn will activate the gas booster pump when 
required. 

This control panel was not included in the original scope of work. Lakhani & Jordan has confirmed 
wilh the booster pump vendor that this is required. We find this to bc necessary and within the 
bounds ofthe Noise Abatement Program. 

,[CA has reviewed the enclosed proposal from the contractor for Change Order #06 in the amount of 
$9,328.20. We find their proposal to be fair and reasonable and recommend they be approved for 
paymem. 

Sincerely 

Nelson Parra 

X.\SNDrnOOFV.4cCliiicyM:h«iiKe Ordeti^CO - M - roiitrol Srttcm for C i i Punip'iC'O.0fr.C» Dci i ic ' Pump COMroli-O^.]4.07 wpil 



MONSIGNOR M C C L A N C Y M E M O R I A L H I G H S C H O O L 
BROTHERS OF THE SACRED HEART 

OFFICE OF THE PRESIDENT 

BnoTHCR JOBrPH Rocco, sc, CD.O 
PnesiDCNT 

February 16,2007 

Mr. Nick Russo 
Resident Engineer*s Office - Rm. 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 5 v v U 
Flushing. NY 11371 X ^ f ^ 

r/ 
Aircraft Noise Abatement Program - School Soundproofing Project \ a f̂  \f { 
Monsignor McClancy Memorial High School \ A \ ^ / 
LGA 80-02 & 98-03 v V ^ 

•• Change Order#lU^. \ ( r ^ ^ 
Dear Mr. Russo, ^̂ , ^ L \ ^ 

Enclosed please find signed and executed Change Order #11 in the amount of $10,749.64 
for the above referenced project. 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds of the Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Sincerely, 

/BrotliCT Jo5eph Rocco, sc 
Presii 

7 2 ' 0 2 THIRTY.FrRgr AvgNUe, EAST E(-MHUngT. NY f f 3 7 0 - f 7&6 
TEL (71 Si 698-360O / 397-9343 FAX Or 1Q) 397-932S 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Friday, May 25. 2007 2:31 PM 

To; Jaffery, Zaheer 

Cc: Pompa. Ed; Russo, Nicholas 

Subject: Re: 07-05-22 Msgr McClancy Memorial H.S. Change order Gasbooster pump electrical controls 

Zaheer, 

Attached please find the documentation for the Gas Booster Pump Change Order. Along with 
Mr Ed Pompa's e-mail below, should make up the complete package. 

This change order has been assigned CO #6 to comply with your request to keep CO 
numbers consecutive. (Approved CO's are #1 to 5,8 & 12. to fill In the missing numbers, this 
is #6 the next one will be #7 followed by #9, 10 & 11) As a result the school will revise and 
reissue their cover letter which refers to C0#11 (that was the number we had previously 
assigned to the Gas booster pump CO). 

Hard Copies of all attached papenA/ork along with the school's revised cover letter will be sent 
via FedEx next week. 

Thank you. 

Nelson Parra 

John Ciardullo Associates 
575 8th Avenue. 20th Floor 
New York, New York 10018 
t:212 245 0010 f:212 245 0020 

> » "Jaffery. Zaheer" <ziaffery@panynj.gov> 5/22/2007 2:26 PM > » 
Ed, 
In order lo send the CO request to FAA we need an explanation of work, some construction cost breakdown and a 
request for aproval from your office. 
I presume Nelson Parra will provide this material. 
I am writing this after trying you and Tony Vero on the 'phone. 
ZJ. 

—Original Message— 
From: Pompa, Ed 
Sent: Monday, May 21, 2007 5:19 PM 
To: Russo, Nicholas; Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: Msgr McClancy Memorial H.S. Change order Gas booster pump electrical controls 

Nick, 
Please inform Nelson & Zaheer that we are in receipt of this change order for the sum of ($9,328.20) 
After reviewing this proposal the R.E.O finds this amount to be fair and reasonable, and the work to be 
within the bounds of the noise abatement Program. By way of this e-mail we are fonwarding this to Zaheer 

6/4/2007 

mailto:NParra@jca-architecture.com
mailto:ziaffery@panynj.gov


05/18/2007 ie:n FAX SIS 374 6290 NAGAN CONSTRUCTION JP-C t̂ ""-' 

NAGAN/CONAIR JV. Change Order Request 
226 Warner Avenue. Inwood, NY, 11096 

tet: 516 374-6286 fax;516 374-6290 Request*: 21 

Request Date: 11/01/2006 

To: Msgr McClancy Memorial HS Project; McClancy Memorial HS 
71-06 31st Avenue 71-06 3lst Avenue 
East Elmhursl NY 11370 East Elmhurst NY 11370 

DeaeriptionofWork Amount 

JnstalJ gas contfoJ system to the booster pump 9,326.20 
and AC units 

Nigtttiv« chang«i will lower ttia ovarall contract ^ . . . * «**u 
price requiring r̂o edditiordi paymenl t>y owner. Roqueeted Amount of cnange 9 , 3 2 B ^ 

The original Contract Sum was : : 7.200.000.00 

Net change by previous Change Orders — 211,673.56 
The Contract Sum prior to this Change Order 7.411,673.56 
Tho Contract Sum will be changed by this Change Order 9,328.20 

The new Contract Sum including this Change Order will be 7,421.001,76 

Owner Date:, 

ConlTBctor • Date:. 



05/18/2007 18:';2 FAX 518 374 6290 NAGAN CUNSTHU^-TIUM INC. IKJUUi 

NAGAN/CONAIR JV. Monsignor McClancy Memorial HS 
Sound Abatement Project 

Attachment 1 

Dear Mr. Parra: 

During the progresa of the work, we enoountered the following problem at the job site. This problem occurred due to an 
unforeseen fi«(d conflKJOn, therefore r( was not Werrtiffed and ad<iressed in contract documents. There Is going to be an eittra 
worK associated wilh this problem aa detailed below. 

Description of Extra Work 

Install gas control system to the booster pump and AC units. 

Related Documentation 

Date Description Refersnee 

Cost Calculation 

Description 
Proposal - Elmac Electric 

Proposal - Genesys Combustion 

SUBTOTAL 

lintt 
Is 

Is 

Unit coal 
$4,650.00 

$4,034.00 

Quantity 
1.00 

1.00 

0/P (%S1 

TOTAL 

Ext. Cost 
S 4,650.00 

$ 4,034.00 

5 6,864.00 
$ 444.20 

$ 9,328.20 

Reference 

We are unable to proceed with Ihe extra work and aesodated contractuel work until this matter is solved. We request your 
immedlale attention to this matter, we reserve our right to submit a time extension request as a result of this extra work. A time 
extension request and asaocJated costs will be submitted, if deemed necessary, after reviewing the impact of this extra work on 
CPM schedule. Thank you for your cooperation. 

Kind regards, 

Nagan/Conair JV. 

Proceed with extra woric; 

Due & Signalura (Engineer or Arcnitact} 



ELMAC ELECTRIC INC 
61-20 Cooper Ave. 

Glendale,N.y.,im5 

Ph.(718)894-9727 
Fax(7I8)381'0706 

(FRpcPOSAL 

Number 647 

Date: JO/28/2006 

To: 
Nagan Constructhrtjnc 
326 Wanser ave. 
Inwood,KY.,ll096 

Job name/location 

Msgr.McCUincy Memorial High School 
71-06 31st Ave 
Jackson Heights.N.Y. 

\Nii hureby submit specifications and estimates lo supply labor and materials for 

Installation of electrical work as follows: 

•Install 3/4 " conduit with 4U12 control wires frOm A/CUl above the mall to new control box in 
existing bolter room(approx. 200fl) 

-Install 3/4 " conduit with 4U12 control wires from A/Of2 above the locker room lo new control box 
tn existing boiler room(approx. 425ft) 

-Install 1 new control boxfsupplied by olhersjin boiler room 
-Connect the new lines from A/Ctil;A/Cif2 and existing gas booster pump into the control box nnd 

wire-up th e system according lo diagram supplied by oth ers 

POH? 

H t S B " p ^ p ^ \ D 

u 

WE HEREBY PROPOSE tofurnrsh labor and /naleriaM'Completa in accordanca v^lh the above spec^dcaiions.for ihe sum ot 

Four Thousand Eight Hundred Fifty & 00/100 doiiarsQ 4,8so.oo 
Payments: 40% at com/7iencing;35% with roughing finished;25% with project completed 

All mterjsl!) suaratiioed totxaa spec^i iM wotV to be compitls^ h a profasilonal 

manner sccordii^ to slandsrd pradces.Any elterailon fiom above EpBcifcalions 

InvoMrig extra ossl wRt tM executed orif/upon written orders and wJT iwcofiM an 

axira dtar^i over and stxive Ihe estimatsAn agieemenb contingcnl upon strHies. 

accKjenis or delays tieyond ow canlro(.Oiimer lo carry fire and other mceuafy 

Inauraoce.Ourwoiliers are ruDy covered by Worker's ComponsaBon Insuianc* 

ACCePTANCe OF PROPOSAL-The above prices,specificafIons and 

conditions are satisfactory and hereby acceptad.You are authorized 

to do tha wortc as specified. Paymenls wlU be made as outlined above. 

Date of acceptance 

Authorized Signature 

NOTEiThit proposal may be withdrawn by us If not 

accepted within tQ days 

Signature. 



I;: 87 SlMpyVallay Road. Warwick, NY10990 645-968-5555 Ĉax-SSSO geneBy«combuitlon.coni • Eclinsa 

Q u o t a t i o n 

To-Nagan construct ion, Inc. 
226 Wasner Avenue 
Inwood, NY 11096 
Sl6-374-6Z86,Fax-6290 

A(M,-McrTfl;i Cell- 516-644-80}) 
mertgnj^funcQmtrnctiijfi.cpr" 

Cc-

From-f 

Reftrence*- C061031-1SS 

Date- 10-31-06 
Terms- iOK wUh order, bal. C.O.C 

Delivery- Two weelct ARO. 
Prices valid- 60 days, 

Pleat! i i iue order ro- Ganesys Combuttlon. Inc. 
97 Sleepy Valieyfld. 
Warwick, NY 10990 

• Freight- Included. 

uii.y KEfSiwl 
C l l m t t t I t ^<ftertMn$.' 

Project- 71-06 3 l i t Avenue, East Elmtiurst.NY Monstgnoi McCUncy Memorial High School exUtlng g u booster 
needing a control panel to Interlock (2) SO ton Trane roof-top HVAC unlis requlrtng 7.5' to 11" W.c. at units. 

Cenesys Cas Booster Control panel-single booiter, I h.p., 206/3/60. 
ON-OFF-AUTO, Booster ON light, PWR on light, low Cas Pressure 
light, alirm/sllenclng button, door mounted, tuied disconnect switch. 
Equipment Interlocks, numbered terminal strip, 2 copies of wiring 
schematic. 
lO'H X 16*W X 8"D. NEMA < except for alarm (rated indoor). 

System start-up assistance and one year field service warranty. Included. Included. 

8 S/fl% Nisiau Couniy (x .0S6ZS) 

Notes: 

Please Issue p.o. to Cenesys Combustion, Inc. and accompany with a 30X (t 1,314.60} deposit. Balance at delivery. 

* The prk« Includes Freight. Interconnecting wiring and piping modlflcatloni are by the concractor. 

We will push lor expedited deltve^y, Uncc tht gym heal will be needed in the next couple of wteks. 

All In accordance with Keytpan Energy guidelines. 

Contractor Is responsible for permits, filings. 

Thank you, Mert, For the opportunity to quote. If we can be of any further assliiance. please call. 

Dedicated to Induitriat gas process htating and controlt- ai^umruug. 



221 W[yit.S7thStl, _ 

.lohn Ciardullo A.ssociaies, P.C. j • j P^Si^J^ y f " j ^J" ' ; ! 

Change Urder #05 >u^».iG..,.id]iiaiiirv.a.m^-

date: September 22,2006, Rev. March 30, 2007 

to: Nick Russo te!: (718)533-3796 
Port Authority of NY &NJ 
LaGuardia Airport, Centra! Terminal Building fax; (718)533-3768 
Resident Engineer's Office Room 3927 
Flushing, NY 11371 

from; Nelson Parra 

re: Msgr McCLancy Memorial High School - Soundproofing. 

Mr Russo, 

Enclosed please find Nagan Conair JV's proposal for Change Order U 5 for the installation of new 
supports and pulleys system for the retractable basketball backboards in the Multipurpose Room.. 

The Multipurpose Room has retractable basketball backboards that arc raised to allow use ofthe 
stage for assemblies and instructional functions. 

At the shop drawing stage the duct work in the multipuipose room, which is an eligible item, had to 
be redesigned to prevent obstruction of athletic activities. During instaliation ofthe duct work it was 
found that it will interfere with the pulley system that raises and lowers the backboards. 

This modification to the pulley system requires the manual winches be replaced with electric 
winched for current code compliance. 

Based on the above we hereby submit for approval Nagan Conair JV's Change Order HS in the 
amount of $5,997.20. We have reviewed the contractor's proposal and find it to be fair and 
reasonable and recommend approval 

Please call should you have any questions. 

£>«<a. 
Nelson Parra 

X \biNr))'ROOt-1McClMcy\rh»nMEOfcleu'f 0 • Ul - tjucbboiul pi.Ucry tm«n>Vm-30 Ofr-COl JfA fover^fv 0,1-JO.O) npd 



MONSIGNOR MCCLANCY MEMORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

OFFICE O F T H E P R E S I D E N T 

BROTHER JOSEPH ROCCO, SC, E D . D 
PRESIOCNT 

September 22,2006 

Mr. Nick Russo 
Resident Engineer's Office- Rm. 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing,NY 11371 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 841-099 
Change Order #5 

Dear Mr. Russo, 

Enclosed please find signed and executed Change Order #5 in the amount of $5, 997.20 
for the above referenced project. 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds of the Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Sincerely, 

Toseph Rocco, sc 
President 

7 2 - 0 2 THIRTY-FiRST AVENUE. EAST EUMHURST. NY I I 3 7 0 • ! 7 2 B 
T E L (7^8^ 8de-3BOO i 3 9 7 - 9 3 4 ^ FAX f718> 3 9 7 - 9 3 2 5 



NAGAN/CONAIR JV. 
226 Wanser Avenue. Inwood. NY. 11096 

lel: 516 374-6286 fax:516 374-6290 

Change Order Request 

Request*: 17 
Request Date; 09/22/2006 

To: Msgr McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst NY 11370 

Project: McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst NY 11370 

Description of Work Amount 

BasKetbaf! backboard pulteys and electric winch 5.897.20 

NesvilvB chBrgas will lower the oversll oentraei 
price requiring no additional payment by owner. Reqi/ttsted Amount of Change S.997.20 

The original Contract Sum was 

Net change by previous Change Orders — — 
The Contract Sum prior to this Change Order — — 
The Contract Sum will be changed by this Change Order _ 
The new Contract Sum including this Change Order will be 
The Contract Time will be changed by '• 

7,200,000-00 

O.OD 
7.200,000.00 

5.997.20 

7,205,997.20 
0 Days 

Owner 

Contractor;, 

Date: 

Date: 



F I L E 

C L O S E D 

07/09/'07 

See Folder # 12 



MONSIGNOR M C C L A N C Y MEMORIAL H I G H S C H O O L 
B R O T H E R S O F T H E S A C R E D HEART 

OFFICE O F T H E PRESIDENT 

BROTHER JOSEPH RoCCO. 9C, EO,D 
PRESIDENT 

June 28,2007 

Mr. Zaheer Jaffery 
The Port Authority of NY & NJ 
Aviation Planning 
225 Park Avenue South, 9"* Floor 
New York, NY 10003 

Aircraft Noise Abatement Program - School SouDdproofing Project 
Monsignor McClancy Memorial High School 
LGA 841-099 

Dear Mr. Jaffery, 

John Ciardullo Associates has submitted Consultants Application for Payment #11 in 
cormection with the above referenced project in the amount of $34,911.00. 

We have reviewed this application and certification and found it to be in order. We 
therefore recommend payment and request remittance to Monsignor McClancy Memorial 
High School as soon as possible. 

Sincerely, 

Brother (̂ efseph Rocco, sc 
President 

BJRiss 

72 - 02 THIRTY-FIRST AVENUE, EAST ELMHURST. N Y 11370 - 1726 
TEI. (718) 898-3800 / 397-9343 FAX (718> 397-9325 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, June 06, 2007 10:20 AM 

To: Pompa, Ed 

Cc: Vero, Anthony; Russo, Nicholas; Spera, Anthony; 'nparra@jca-architecture.com' 

Subject: RE: 07-06-06 Msgr McClancy Memorial H.S. Change order Gas booster pump electrical controls 

Ed, 
CO Request approved, Formal notification will follow. Remind me please if you don't see it in two or three days. 
FAA electronic letter attached. 
ZJ 

—Original Message— 
From: Pompa, Ed 
Sent: Tuesday, June 05, 2007 5:18 PM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; Russo, Nicholas 
Subject: FW: 07-05-22 Msgr McClancy Memorial H.S. Change order Gas booster pump elertrical controls 

Zaheer, 

We are in receipt of co. #6 for the above referenced subject. The gas booster pump 
and electrical controls associated with the installation ofthe HVAC systems are required 
for the proper operation of them. This was not part of contract requirements but is 
necessary for the proper operation of the new systems. After reviewing the proposal the 
R.E.O. finds that the sum of ($9,328.20) is fair and reasonable, and we agree that the 
work is within the bounds ofthe noise abatement program. 

Regards, 
EDP 

Original Message 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Friday, May 25, 2007 2:31 PM 
To: Jaffery, Zaheer 
Cc: Pompa, Ed; Russo, Nicholas 
Subject: Re: 07-05-22 Msgr McClancy Memorial H.S. Change order Gasbooster pump electrical controls 

Zaheer, 

Attached please find the documentation for the Gas Booster Pump Change Order. 
Along with Mr Ed Pompa's e-mail below, should make up the complete package. 

This change order has been assigned CO #6 to comply with your request to keep CO 
numbers consecutive. (Approved CO's are #1 to 5, 8 & 12. to fill in the missing 
numbers, this is #6 the next one will be #7 followed by #9,10 & 11) As a result the 
school will revise and reissue their cover letter which refers to C0#11 (that was the 
number we had previously assigned to the Gas booster pump CO). 

6/6/2007 

mailto:'nparra@jca-architecture.com'
mailto:NParra@jca-architecture.com
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Hard Copies of all attached papenwork along with the school's revised cover letter will 
be sent via FedEx next week. 

Thank you. 

Nelson Parra 

John Ciardullo Associates 
575 8th Avenue, 20th Floor 
New York, New York 10018 
t:212 245 0010 f:212 245 0020 

> » "Jaffery, Zaheer <zjaffery@panynj.gov> 5/22/2007 2:26 PM > » 
Ed, 
In order to send the CO request to FAA we need an explanation of work, some construction cost 
breakdown and a request for aproval from your office. 
I presume Nelson Parra will provide this material. 
I am writing this after trying you and Tony Vero on the 'phone. 
2J. 

—Original Message— 
From: Pompa, Ed 
Sent: Monday, May 21, 2007 5:19 PM 
To: Russo, Nicholas; Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: Msgr McClancy Memorial H.S. Change order Gas booster pump electrical controls 

Nick, 
Please inform Nelson & Zaheer that we are in receipt of this change order for the sum of 
($9,328.20) 
After reviewing this proposai the R.E.O finds this amount to be fair and reasonable, and the work 
to be within the bounds of the noise abatement Program. By way of this e-mail we are fonwarding 
this to Zaheer and in tum FAA requesting approval. 
Thanks, 
EDP 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM •; 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEF 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATE! 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND 1 
PRINTOUTS. 

6/6/2007 

mailto:zjaffery@panynj.gov


—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent! Friday, May 25, 2007 2:31 PM 
To: Jaffery, Zaheer 
Cc: Pompa, Ed; Russo, Nicholas 
Subject: Re: 07-05-22 Msgr McClancy Memorial H.S. Change order Gasbooster pump electrical conb-ois 

Zaheer, 

Attached please find the documentation for the Gas Booster Pump Change Order. 
Along with Mr Ed Pompa's e-mail below, should make-ijp the complete package. 

This change order has been assigned CO #6 to comply with your request to keep CO 
numbers consecutive. (Approved CO's are #1 to 5, 8 & 12. to fill in the missing 
numbers, this is #6 the next one will be #7 followed by #9,10 & 11) As a result the 
school will revise and reissue their cover letter which refers to C0#11 (that was the 
number we had previously assigned to the Gas booster pump CO). 

Hard Copies of all attached paperwork along with the school's revised cover letter will 
be sent via FedEx next week. 

6/6/2007 

mailto:NParra@jca-archltecture.com
jvazquez
Typewritten Text
Ex.5
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John Ciardullo Associates, P.C. 

Transmittal 

date: 

to: 

May 24,2007 Tî cU 4/s-/e>9-(/^^) 
6 Nick Russo 

PortAutliorityofNY&NJ 
LaGuardia Airport, Central Terminal Building 
Resident Engineer's Office Room 3927 
Flushing, NY 11371 

from: Nelson Parra 

cc: Zaheer Jaffery, Nick Melito 

re: Msgr McCLancy Memorial High School - Soundproofing. 

221West57tliStS ^ 

T. (212)245-0010 
\ww.jui-an:liitt.tiiin:.umi û  

tel: (718)533-3796 

fax: (718)533-3768 

Mr Russo, 

Enclosed please find Change Order #06 for the above project revised for correct OH&P mark-up per 
PA comments. 

Please call should you have any questions. 

Nelson Parra 

X;\SNDPRO0F\McCtancy\Chlr^(e Orderi\CO - 06 - Conltol Syilem for 0*» Pu mpWS-14^7^006.7-RBO wpd 



575 8th Avenue'g 

lohn Ciiirclulh) Associntcs, P.C. ^^^WewiVorkl 
r^L. / ^ J Mf^^ T (212)245-0010 
C h a n g e O r d e r # 0 6 wwwicn-nrcliilccnirccnm u: 

date: May 24, 2007 

to: Nick Russo tel: (718)533-3796 
Port Authority o f N Y & N J 
LaGuardia Airport, Central Terminal Building fax: (718) 533-3768 
Resident Engineer's Office Room 3927 
Flushing. NY 11371 

from: Nelson Parra 

cc: Brother Joseph Rocco 

re: Monsignor McClancy Memorial H.S.: Soundproofing 

Mr. Russo 

Enclosed please find Nagan Conair JV's request for Change Order #06 for the installation of controls 
and related wiring on the existing gas booster pump. 

During the course of construction it was found that the existing gas booster pump is not pressure 
activated as previously assumed. It will be necessary to install controls on the existing gas booster 
pump to allow it to activate when it is needed. When the new HVAC units installed under the 
soundproofing work are activated, the pressure drop wiii not activate the gas booster pump. The gas 
booster pump must receive an electrical signal from the HVAC unit. There are two HVAC units 
which will be connected to a control panel which in turn will activate the gas booster pump when 
required. 

This control panel was not included in the original scope of work. Lakhani & Jordan has confirmed 
wilh the booster pump vendor that this is required. We find this to be necessary and within the 
bounds ofthe Noise Abatement Program. 

JCA has reviewed the enclosed proposal from the contractor for Change Order #06 in the amount of 
$9,328.20. We find their proposal to be fair and reasonable and recommend they be approved for 
payment. 

Sincerely 

Nelson Parra 

XASNDPROOnMcClintyvChaiijie Otdcr^^C•0 • 06 - Conlral S^iicm fm G>i ['ump\CO-06-Gni Bmiict Piimp Comlol.-01-24-07 wpd 



MONSIGNOR MCCLANCY MEMORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

OFFICE O F T H E P R E S I D E N T 

BROTHER JOSEPH ROCCO. SC. ED.D 
P R E B I D E N T 

May 29, 2007 

Mr. Nick Russo 
Resident Engineer's Office - Rm. 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 11371 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #06 

Dear Mr. Russo, 

Enclosed please find signed and executed Change Order #06 in the amount of $9,328.20 
for the above referenced project. 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds ofthe Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Sincerely, ^ ^ ' ^ >̂  

Brother Joseph Rocco, sc 
President 

72 • 02 THIRTY-FIRST AVENUE. EAST ELMHURST. NY \ 1370 - 1726 
TEL (718) 898-3600 / 397-9343 FAX {718} 397-932S 
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Nelson Parra - FW: Msgr IVIcClancy Memorial H.S. Change order Gas booster pump electrical controls 
"I i i nn i f i n r r i rmi i i II I M M I m i I M I • ! • HI I I I I I I I IH I I I IWII I I I IMII i i M ^ wi i i i i i i — M I I I H I M I I I I I I I W W H I i n n iiiiii 

From; "Russo, Nicholas" <nrusso@panynj.gov> 
Tot "Nelson Para (E-mail)" <nparra@jca-architecture.com> 
Date: 5/22/2007 5:55 AM 
Subject: FW: Msgr McClancy Memorial H.S. Change order Gas booster pump electrical controls 

FY! 
Original Message 

From: Pompa, Ed 
Sent: Monday, May 21, 2007 5:19 PM 
To: Russo, Nicholas; Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: Msgr McClancy Memorial H.S. Change order Gas booster pump electrical controls 

Nick, 
Piease inform Nelson & Zaheer that we are in receipt of this change order for the sum of ($9,328.20) 
After reviewing this proposal the R.E.O finds this amount to be fair and reasonable, and the work to be within the bounds of the 
noise abatement Program. By way of this e-mail we are forwarding this to Zaheer and in turn FAA requesting approval. 
Thanks, 
EDP 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OP NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

file://C:\Documents and Settings\nelson\Local Settings\Temp\GW}00002.HTM 6/4/2007 

mailto:nrusso@panynj.gov
mailto:nparra@jca-architecture.com
file://C:/Documents


McCLANCY HIGH SCHOOL 
JCA COST ESTIMATE 

1/31/07 

ITEM 

1 
2 
3 
4 
5 

ITEM 
Description 

Control Panel & NEMA Enclosure (Eclipse price acceptable) 
3/4" Conduit installed 
4#12 Installed 
Terminations - allow 2 hrs 
Panel installation - Allow 2hrs 

Subtotal 
Overhead and Profit (included above) 

TOTAL 

Unit 

LS 
FT 
FT 

Qty. 

1 
625 
650 

2 
2 

UNIT COST 

$ 4,840,00 
$ 7.50 
$ 0.28 
$ 75.00 
$ 75,00 

' 

TOTAL COST 

$ 4,840.00 
$ 4,687,50 
$ 182.00 
S 150.00 
$ 150.00 

$10,009.50 

$10,009.50 

X:\SNDPR00f=\McClancy\Change Orders\CO - 05 • Control System tor Gas Pump\ELECT_COST_EST Gas Pump Contro-JCA Page 1 of 1 



05/1S''2007 18:41 FAX 516 374 6290 IMAUAIN ^ ,U^. •^1KU^,11U; '* ilNV. 

NAGAN/CONAIR JV, 
226 \X/anier Avenue. Inwood, NY. 11096 

tel: 516 374-62B6 fax:5t6 374-6290 

Change Order Request 

Request#: 21 
Request Dale: 11/01/2006 

To; Msgr McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst NY 11370 

Project: McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst NY 11370 

Description of Work Amount 

Install gas control system to (he booster pump 
and AC units 

9.328.20 

NagBtive changfts will lower tha overall contract 
price requiring no aaditional payment by owner. Kequftsted Amount of Change 9,32B.20 

The original Contract Sum was — 
Net change by previous Change Orders 
The Contract Sum prior (o this Change Order 
The Contract Sum will be changed by this Change Order _ 
The new Contract Sum including this Change Order will be 

7,200.000.00 
211,673,56 

7,411,673.56 
9,32B.20 

7.421.001,76 

Owner: 

Contractor 

Date:. 

Date:. 



05/18 /2007 16:42 FAX 516 374 B2yu INAUAN CUNbTKLItilUlN IINV.. i4UUU£ 

NAGAN/CONAIR JV. Monsignor McClancy Memorial HS 
Sound Abatement Project 

Attachment 1 

Dear Mr. Parra: 

During the progress of ttie worit, we encountered the following problem at the job site. This problem occurred due to an 
unforeseen field condition, tnerefore it was not identified and addressed in contract documents. There is going to be an extr̂  
work associated wilh this problem oa detailed below. 

Descript ion of Extra Work 

Install gas control system to the t>oosterpump and AC units. 

Related Documentation 

Date Description Reference 

Cost calculation 
Oescriplion 

Proposal - Elmac ElecWc 

Proposal - Genesys Combustion 

Untt 
\s 

Is 

Unit cost 
S4,850.00 

$4,034.00 

Quantity 
1.00 

1.00 

SUBTOTAL 
DIP i%5) 

TOTAL 

Ext Cost 
S 4.850.00 

S 4,034.00 

3 6.684.00 
$ 444.20 

$ 9,328.20 

Reference 

We are unable to proceed with the extra work and associated coniractual work until this matter Is solved. We request your 
immediate attention to this matter. We reserve our right to submit a time extension request as a result of this extra worK, A lime 
extension request and ossodsted costs will be submitted, il deemed necessary, afler reviewing the impact of this extra worK on 
CPM schedule. Thank you for your cooperation. 

Kind regards, 

Nagan/Conair JV, 

Proceed with extra work; 

Data & Signaiuro (Enslneer or A/eniloct) 



ELMAC ELECTRIC INC 
61-20 Cooper Ave. 

Glendale,N.Y.,ll38S 
Ph.(718)894-9727 
Fax(718)381-0706 

<P^O(POSM 

Number 647 

Date: 10/28/2006 

To: 

Nagan Constructionjnc. 
226 Wanser ave. 
Inwood,N.¥.,U096 

Job name/location 
Msgr.McClancy Memorial High School 
71-06 31st Ave 
Jackson Helghts.N. Y. 

We hereby submit specifications and estimates to supply labor and materials for 

Installation of electrical work as follows: 

'Install 3/4" conduit with 4U12 control wires from A/Oil above the mall to new control box in 
existing boiler room(approx,200ft) 

'Install 3/4" conduit with 4U12 control wires from A/Of2 above the locker room to new control box 
in existing boiler room(approx. 425ft.) 

-Install 1 new control box(suppUed by others)in boiler room 
-Connect the new lines from A/CU1;A/CU2 and existing gas booster pump into the control box and 

wire-up the system according to diagram supplied by others 

M t S 0 - • • ' 

(̂ P P^nv 

WE HEREBY PROPOSE to furnish labor and materials-complete in accordance with the above specifications,for the sum of 

Four Thousand Eight Hundred Fifty & 00/100 doiiars($ 4,85Q.OO 
Payments: 40% at commencing;35% with roughing finished;25% with project completed 

All material is guaranteed lo be as specified,AII wo(1( to IK compleled in a professional 

manner accordir>g lo standard practices.Any allerainn Irom above specifrcalfons 

involving extra cosl wHi be executed only upon written orders and will become an 

extra charge over am) above the estlmale.AD agreements contingent upon strikes, 

acddents or delays beyond our confrolOwner lo carry fire and olher necessary 

Insurance.Our woflters are fully covered by Worker's Compensation insurance 

ACCEPTANCE OF PROPOSAL-The above prices,specifications and 

conditions are satisfactory and thereby accepted,You are authorized * 

to do the work as specified,Paynients M^II be made as outlined above. 

Date of acceptance _ _ _ _ ^ Signature 

Authorized Signature 

NOTE:This proposal may be withdrawn by us if not 

accepted wllfiln to days 



87 Sleepy Valley Road, Warwick, NYIOSSO B45-aB8-S55S Fax-5S90 gena«y6combu«llon.com Eclipsa 

Q u o t a t i o n 

To-Nagan Const ruc t ion, i n c . 
226 Wasner Avenue 
Inwood. NY 11096 
515-374-6286,Fax-6290 

Attn,-Men 611 Cell- 516-644-8011 

Cc-

From- JigilliMiiS Mi 

Reference #- COS 1031 -1 SS 
Date- 10-31-06 

Terms- BOX wilh order, bal, C.O.C 
Delivery- Two weeks ARO. 

Prices valid- 60 days. 
P(e«e Issue order to- Ceneiys Combuscton, Inc. 

87 Sleepy Valley Rd. 
Warwick, NY 10990 

• Freight- Included. 

' " ' ' HEmVN 
Cllmiia ll •varything-

Project- 71 -06 31st Avenue, East Elmhursl, NY Monsignor McClancy Memorial High School existing gas tiooster 
needing a control panel to Interlock (Z) 50 ton Trane roof-iop HVAC units requiring 7.5'to IPw.c . at units. 

mmmR " ~ 1 CCBCP-l-4 

Start-up 

Cenesys Cas Booster Control Panel- Single booster, 1 h,p., 208/3/60, 
ON-OFf-AUTO, Booster ON lighi, PWR on light. Low Cas Pressure 
light, alirm/sllencing button, door mounted, fused disconnect switch. 
Equipment interlocks, numbered ttrmlnai strip, 2 copies oi wiring 
schematic. 
20'H X 16"W )£ 8"D. NEMA 4 except for alarm (rated indoor). 

System starl-up assistance and one year field service warranty. 

14,034.00 

Included, Included. 

In^ded. y 

l / 

UPS-
e S/8X Nassau County (x .0862 5) Sales tax-

Total- i.oi 

Notes: 

Please issue p.o, to Cenesys Combustion, Inc. and accompany with a 30X { t l ,314.60) deposit. Balance at delivery. 

• The price Includes frcighl. Interconnecting wiring and piping modifications are by the contractor. 

We will push for expedited delivery, since the gym heat will be needed in the next couple of weeks. 

All in accordance with Keyspan Energy guidelines. 

Contractor Is responsible for permits, filings. 

Thank you, Men, for the opponunlty to quote. Ifwc can be of any further assistance, please call. 

Dedicated to industrial gas process heating and controls- gast>uroers_.Qrg 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday. May 25,2007 2:53 PM 

To: 'Nelson Parra' 

Cc: Pompa, Ed; Russo, Nicholas 

Subject: RE: 07-05-25 Msgr McClancy Memorial H.S. Change order Gasbooster pump electrical controls 

Thanl<s Nelson. 
I will not be in office until Friday June 1st. Therefore this CO will go out sometime after June 4, 2007. 
All of you have a great weekend, 
ZJ. 

Original Message— 
From: Nelson Parra [mailto;NParra@jca-architecture.com] 
Sent: Friday, May 25, 2007 2:31 PM 
To: Jaffery, Zaheer 
Cc: Pompa, Ed; Russo, Nicholas 
Subject: Re; 07-05-22 Msgr McClancy Memorial H.S. Change order Gasbooster pump electrical controls 

Zaheer, 

Attached please find the documentation for the Gas Booster Pump Change Order. 
Along with Mr Ed Pompa's e-mail below, should make up the complete package. 

This change order has been assigned CO #6 to comply with your request to keep CO 
numbers consecutive. (Approved CO's are #1 to 5, 8 & 12. to fill in the missing 
numbers, this is #6 the next one will be #7 followed by #9,10 & 11) As a result the 
school will revise and reissue their cover letter which refers to C0#11 (that was the 
number we had previously assigned to the Gas booster pump CO). 

Hard Copies of all attached paperwork along with the school's revised cover letter will 
be sent via FedEx next week. 

Thank you. 

Nelson Pan-a 

John Ciardullo Associates 
575 8th Avenue, 20th Floor 
New York, New York 10018 
t:212 245 0010 f:212 245 0020 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 5/22/2007 2:26 PfVI > » 
Ed. 
In order to send the CO request to FAA we need an explanation of work, some construction cost 
breakdown and a request for aproval from your office, 
I presume Nelson Parra will provide this material. 
I am writing this after trying you and Tony Vero on the 'phone. 

6/4/2007 

mailto:NParra@jca-architecture.com
mailto:zjaffery@panynj.gov
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ZJ. 

—Original Message— 
From: Pompa, Ed 
Sent: Monday, May 21, 2007 5:19 PM 
To: Russo, Nicholas; Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: Msgr McClancy Memorial H.S. Change order Gas booster pump electrical controls 

Nick, 
Piease inform Nelson & Zaheer that we are in receipt of this change order for the sum of 
($9,328.20) 
After reviewing this proposal the R.E.O finds this amount to be fair and reasonable, and the vi'ork 
to be within the bounds of the noise abatement Program. By way of this e-maii we are forwarding 
this to Zaheer and in tum FAA requesting approval. 
Thanks, 
EDP 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM : 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIE^ 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATE! 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND I 
PRINTOUTS. 

6/4/2007 



MONSIGNOR MCCUANCY MEMORIAL H IGH SCHOOL 
BROTHERS OF T H E SACRED HEART 

OFFICE OF T H E P R E S I D E N T 

BFlOTHER JOSEPH ROCCO, BC. ED.D 
PRBMDENT 

February 16,2007 

Mr. Nick Russo 
Resident Engineer's Office - Rm. 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 11371 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #11 

Dear Mr. Russo, 

Enclosed please find signed and executed Change Order #11 in the amount of $10,749.64 
for the above referenced project. 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds ofthe Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Sincerely, 

/BrotiuT Jo5^h Rocco, sc" 
Presif 

7 2 • 0 2 T^ignf-FlRgT AVENUe. EAST ELMHUWOT. ^fY I I 3 7 0 ; 172g 
TBL {716) 8 S & - 3 e O 0 / 3 9 7 - 9 3 4 - " " - ' " — ^ ' ^ • " " ^ -9343 FAX(7|8)S9V-952B" 



05/18/2007 IfiMl FAX 518 374 ^0 NAGAN CONSTRUCTIUN INC. i fuuux 

NAGAN/CONAIR JV. 
226 Wanser Avenue. Inwood. NY. 11096 

tel: 516 374-6286 fax:5T6 374-6290 

Change Order Request 
Reques t#: 21 

Request Date: 11/01/2006 

To: Msgr McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst rv/Y 11370 

Project; McClancy Memwial HS 
71-06 3l8t Avenue 
East Elmhurst NY 11370 

Description of Work Amount 

Install gas control system to ttie booster pump 
and AC units 

9,328.20 

Magativt chsne*t will lowor ths ovorall contract 
prtoo requiring no additional paynioni by ownsr. t^oque&ted Amount of Chango 9,32B.20 

The original Contract Sum was : — 

Net change by previous Change Orders • 
The Contract Sum prior to this Change Order 

The Contract Sum will be changed by this Change Order _ 

The new Contract Sum including this Change Onjer will be 

7.200.000.00 
211.673.56 

7.411,673.56 
9,328.20 

7,421.001.75 

Owner: 

Contractor. 

Date:, 

Date:. 



05/18/2007 16:42 FAX 516 374 90 NAGAN CUNSTKULTIUN INL. iK juuf 

NAGAN/CONAIR JV. Monsignor McClancy Memorial HS 
Sound Abatement Project 

Attachment i 

Dear Mr. Parra: 

During the prosresa of the work, we enoountered ttie following problsm at the job site. Thie problem occurred due to an 
unforeseen field condKifin, therefore It was not identified and addressed in contract documents. There is going to be an extra 
work associated with this problem as detailed below: . . . , 

Description of Extra Work 

install gas control system to the booster pump and AC units. 

Related Documentat ion 

Date Deeertptfon Reference 

Cost Calculat ion 

Description 
Proposal - Elmac Electric 

Proposal • Genesys Corr^usticn 

•u;nr 
Is 

Is 

SUBTOTAL 

0/P(%51 

TOTAL 

Unit cost 
S4,8Sa.OO 

$4,034.00 

Quantity 
1.00 

1.00 

ExtCoet 
S 4.850.00 

5 4.034.00 

$ 5.664.00 
$ 44420 

$ 9,326.20 

Reference 

We are unable to proceed v^th the extra work end associated contractual work until this matter is solved. We request your 
immediate attention to this matter. We resen/e our right to submit a time extension request as a resull of thfs extra work. A time 
extension request and associated costs will be submitted, if deemad necessary, after reviewing the impact of this extra worK on 
CPM schedule. Thank you for your cooperation. 

Kind regards. 

Nagan/Conair JV. 

Proceed with extra work; 

Data A Sl0naiura [Eneln«er or Areftjlact) 



ELMAC ELECTRIC INC 
61-20 Cooper Ave. 
Gtendale,N.Y.,n385 
Ph.(718)894-9727 
Fax(7I8)381-0706 

(P^RPCPOSM 

Number 647 

Date: 10/28/2006 

To: 
Nagan ConstmctlonJInc 
226 Wanser ave. 
lnwood^.Y.,ll096 

Job narrte/locaiion 

Msgr.McClancy Memorial High School 
71-06 31st Ave 
Jackson Heights.N. Y. 

We lioieby yiilxnit specilicotions and estiinalGS to supply labor and materials for 

Installation of electrical work as follows: 

'Install 3/4" conduit with 4U12 control wires from A/CHI above the mall to new control box tn 
existing boiler roomfapprox, 200ft.) 

'Install 3/4" conduit wtth 4lfl2 control wires from A/Cff2 above the locker room to new control box 
in existing boiler roomfapprox. 425ft.) 

•Install 1 new control boxfsupplied by othersjin boiler room 
-Connect the new lines from A/Otl;A/Ot2 and existing gas booster pump into the control box and 

wire^up the system according to diagram supplied by others 

M t S ^ " n * i f 

W E HEREBY PROPOSE to furnish labor end matarlala-compteto in accordance with tha above spedflcal lons.for Ihe sum of 

Four Thousand Eight Hundred Fifty & 00/100 dQiiar8(s ,4,86o.oo 
Payments: 40% at commenc[ng:35% with rougtiing finished:25% with project completed 

All tnalertal is guaranlsed to be as ipedfiad^ll work b ba compleled In a profettJonal 

maruiar a c c o R ^ to standard pracOcesAny alteration from above spedflcaGoni 

Involving extra cosl wil be execuled only upon written orders and w^ boamt an 

extra c ^ a over and above the e5limale.All agreemenb conllngent upon strftei, 

acddenU or delays beyond our control.Owner to catty Tire and olher necessary 

Insurstica.Our worken are lUly covered by Worket*! Corvensallon Insuianca 

ACCEPTANCE OF PROPOSAL-The a twva prices,apedficatlona and 

condlttons are satisfactory and hereby accepIed.You are authorized 

lo do (he work as specif ied. Payments wai be made es oul l insd atwve. 

Dale of acceplanco 

Authorized Signature 

NOTE:Thls proposal nuy be wHhdrawn by us If not 

accepted within 10 days 

Signature 



[;: 67 Steapy Valley Rood, Warwick, NY10S90 e45-9SS-5ass Fax-5S90 oenMvacombustk>n.com 

Q u o t a t i o n 

To-Nagan Construct ion, inc . 
226 Watner Avenue 
Inwood. NY M096 
S16-3?4-6286,Fax-6290 

Attn.-Merteil Cell- 516-644-8011 
nieriiCEQaaaaianitoallflfliHua 

Ce-

From-

Screrence#-

Dats-
Termt-

Delivery-
Prlc«s valld-

Plikse 11tue order to-

• Frelght-
Utllity-

C061031-ISS 

10-31-06 
BOXwllh order, bal. C.O.C 
Two weeks ARO. 
60 days. 
Ceneiys ComtHittlon, Inc. 
87 Sleepy Valley Rd. 
Watwlck,NY 109SO 

Stcv: U n t m 
Included. 

KEYSeON 
CI1maf« l i «v«ry lh l (n.-

g gas twoster 
w.c aiunltt. 

CCBCP-l-4 

S[art~up 

Cenetys Cat Booster Control Panel- Single booster. I h.p., 206/3/60. 
ON-OFF-AUTO. Booster ON ligfit, PWR on light. Low Cai Pressure 
light. alarm/sllencIng button, door mounted, fused disconnect switch. 
Equipment Interlocks, numbered terminal strip. 2 copies of wiring 
schemalic. 
20''H K 16"W X 8"0. MO^A 4 except for alarm (rated indoor). 

System start-up assistance and one year field service warranty. Included. Included. 

8 5/8X Nassau Couniy (x .08625) 

Notes: 

Please Issiiep.o. to Cenesys Combustion, Inc. and accompany with a 30X(t 1,314.60) deposit. Balance at delivery, 

• The price Includes freight. Interconnecting wiring and piping modifications are by the contractor. 

We will push for expedited delivery, since the gym heat will be needed In the next couple of weeks. 

All In accordance with Keyspan Energy guidelines. 

Coniractor Is responsible for permits, filings. 

Thank you, Mert, for the opportunity to quote. If we can be ol any further assistance, please call. 

Dedicated to Industrial g i * proeeit heating and controls- 9dll2UiJlfiJl>9[9. 



McCLANCY HIGH SCHOOL 
JCA COST ESTIMATE 

1/31/07 

ITEM 

1 
2 
3 
4 
5 

ITEM 
Descriptfon 

Control Panel & NEMA Enclosure (Eclipse price acceptable] 
3/4" Conduit installed 
4#12 installed 
Terminations - allow 2 hrs 
Panel installation - Allow 2hrs 

Subtotal 

Overhead and Profit (included above) 

TOTAL 

Unit 

LS 
FT 
FT 

^ 

Qty. 

1 
625 
650 

2 
2 

UNIT COST 

$ 4,840.00 
$ 7.50 
$ 0.28 
$ 75.00 
$ 75.00 

TOTAL COST 

$ 4,840.00 
$ 4,687.50 
$ 182.00 
$ 150.00 
$ 150.00 

$10,009.50 

$10,009.50 

X;\SNDPR00RMcClancy\Chan80 OrderslCO - 06 - Control System for Gas Pump^ELECT_COST_EST Gas Pump ControJCA l o f 1 



John Ci;irclull() Associates, P.C. 

Change Order #06 

575 8th Avenues o 
New. Yx)rki' §-, r < 

New?;Yorki 
T.(2l2)245-{)0in 

nww.jcn-nrcliitecniro.cnm u: 

date: May 24, 2007 

to: Nick Russo 
Port Authority of NY & W 
LaGuardia Airport, Cenlral Terminal Building 
Resident Engineer's Office Rooin 3927 
Flushing, NY 11371 

from: Nelson Parra 

cc: Brother Joseph Rocco 

re: Monsignor McClancy Memorial H.S.; Soundproofing 

tel: (718)533-3796 

fax: (718)533-3768 

Mr. Russo 

Enclosed please find Nagan Conair JV's request for Change Order #06 for the installation of controls 
and related wiring on the existing gas booster pump. 

During the course of construction it was found that the existing gas booster pump is not pressure 
activated as previously assumed. It will be necessary to install controls on the existing gas booster 
pump to allow it to activate when it is needed. When the new HVAC units installed under the 
soundproofmg work are activated, the pressure drop will not activate the gas booster pump. The gas 
booster pump must receive an electrical signal from the HVAC unit. There are two HVAC units 
which will be connected to a control panel which in turn will activate the gas booster pump when 
required. 

This control panel was not included in the original scope of work. Lakhani & Jordan has confirmed 
with the booster pump vendor that this is required. We find this to bc necessary and within the 
bounds ofthe Noise Abatement Program. 

JCA has reviewed the enclosed proposal from the contractor for Change Order #06 in the amount of 
$9,328.20. We find their proposal to be fair and reasonable and recommend they be approved for 
payment. 

Sincerely 

Nelson Pan-a 

X \SNDP(lOOF\Mcaiiici-\Ch»nB« Ord«»\CO - Ob - CoiMrol Sytiem Toe G u Pump\CO-06-G»i Dotuei Piimp Conirolt-OS-J-i-Ol K-pd 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, May 22, 2007 2:26 PM 

To: Pompa, Ed; Russo, Nicholas 

Cc: Vero, Anthony; Spera, Anthony; 'nparra@jca-architecture.com' 

Subject: 07-05-22 Msgr McClancy Memorial H.S. Change order Gas booster pump electrical controls 

Ed, 
In order to send the CO request to FAA we need an explanation of work, some construction cost breakdown and a 
request for aproval from your office. 
I presume Nelson Parra will provide this material. 
I am writing this after trying you and Tony Vero on the 'phone. 
ZJ. 

—Original Message— 
From: Pompa, Ed 
Sent: Monday, May 21, 2007 5:19 PM 
To: Russo, Nicholas; Jaffery, Zaheer 
Cc: Vero, Anthony 
Subject: Msgr McClancy Memorial H.S. Change order Gas booster pump electrical controls 

Nick, 
Please inform Nelson & Zaheer that we are in receipt ofthis change order for the sum of ($9,328.20) 
After reviewing this proposal the R.E.O finds this amount to be fair and reasonable, and the work to be 
within the bounds of the noise abatement Program. By way of this e-mail we are forwarding this to Zaheer 
and in turn FAA requesting approval. 
Thanks, 
EDP 

5/22/2007 

mailto:'nparra@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, April 19.2007 2:04 PM 

To: 'Coach27bb@aol.com' 

Subject: RE: 0-7-04-19, Mcclancy sound proofing project 

Dear Mr. Melito, 
I trust your project is running smoothly. I have been advised that there Is a significant amount of change order work 
that 
Is in the process of being negotiated. I have reminded those concerned to resolve these prompltly. 
Please do let me know if there are still concerns. Did you notify the Contractor's Surety of his inadequate 
performance? 
Zaheerjaffery 
225 Park Ave. South. 9th. Fir 
NYC 10003. 7212-435-3768: Fax-3833 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, February 20, 2007 2:20 PM 
To: 'Coach27bb@aol,com' 
Subject: 0-7-02-20, Mcclancy sound proofing project 

Dear Mr. Melito, 
This is the first time I recall receiving an e-m communication from this School. Better a little late than a lot. 
The contractor submits performance and payment bonds to make sure that the work does not suffer because 
of the contractor's negligence. The School ought to be able to use this leverage, with assistance from the 
Consultant. The Consultant's agreement is with the School. So is the Contractor's. 
If you have a paper trail, have the School send out a notice to the Contractor invoking the stipulations for 
inadequate performance. 
Please make sure you use all tools available to you. 
I am checking with the RE Office and will get back to you. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3766; Fax-3833 

—Original Message 
From: Coach27bb@aol.com [mailto:Coach27bb@aol.com] 
Sent: Tuesday, February 20, 2007 10:26 AM 
To: Jaffery, Zaheer 
Subject: Mcclancy sound proofing pnsject 

Dear Mr. Jaffery: 

I am concerned about the construction at our school. The project has not gone smoothly and is 
currently moving fonvard at a snails pace. The contractor has to be monitored so the school will be 
guaranteed a quality job. It has been brought to our attention that the projecl will be extended into 
June and possibly July. 

The school Is caught in the middle of a serious situation. The contractor needs constant 
supervision and that can only be supplied by our architects. We are very grateful to the port 
authority and the work of Mr. Russo and Mr. Pompay, but they are limited to what they can do. The 

4/19/2007 

mailto:'Coach27bb@aol.com'
mailto:Coach27bb@aol.com
mailto:Coach27bb@aol.com
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school has suffered damages caused by the contractor and sub contractors. 
Our architects have indicated to the school that their contract is running out and they will be 

cutting back their worit load. The school is very concerned about the project if we do not have the 
services of our architects who oversee the job and look out for the best interests of the school 

The school is asking for your help and guidance. I consider this email the first step in rectifying 
our situation. There is a paper trail of mistakes and failure to comply notices. If you need any 
documentation, please let me know. The school has been put in a stressful situation that could 
disrupt the daily operation of the school and have a negative impact on future enrollment. We would 
gladly meet with you if you think it is necessary. Also, you may want to come to the school and see 
for yourself. 

I thank you for your time and look fonÂ ard to hearing from you. I can be reached at 718-8983800 
ext.11. 

Sincerely, 

Nicholas C. Melito 
Assistant To The President 

4/19/2007 

http://ext.11


—Original Message— 
From: Pompa, Ed 
Sent: Thursday, February 15, 2007 3:55 PM 
To: Jaffery, Zaheer; Vero, Anthony; Russo, Nicholas 
Cc: 'nparra@jca-archltecture.com'; Spera, Anthony 
Subject: RE: 07-02-15, McClancy CO Nos 5, 6 & 7 

Zaheer, 
C.0.# 6&7 are in the negotiation stages, the change orders are valid however we are very far apart on cost 
& scope. 
I will notify you as soon as we reach agreement. 
Ed 

.4-

4/19/2007 

mailto:'nparra@jca-archltecture.com'
jvazquez
Typewritten Text
Ex.5



April 10, 2007 
Tuesday 

April 2007 
S M T W T F S 
1 2 3 4 5 6 7 
8 9101112 13 H 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 

May 2007 
S M T W T F S 

1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

am T" 
TaskPad 

D B TaskPad 

8 00 

00 BlSKCLANCy: T^ Nelson on tils cell-phone/Contractor had threatened to walk out but 
i reported bade to woric. Work Is goino onilght now.Thereare several pending COs 

Ithat do need to be resolved. AstodNP to anange for meeting to resolve COs. 

Jaffery, Zaheer 4/11/2007 



April 04, 2007 
Wednesday 

April 2007 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 1112 13 14 

15 16 17 16 19 20 21 
22 23 24 25 26 27 28 
29 30 

May 2007 
S M T W T F S 

1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

am 

8 00 

00 

TaskPad 

- J I S lgitMe€t:ANCY (07 01 21)! CO # 

—11-

10 00 

11 0O«TH Neisoil Krfe/Voice msa for him to call me t)ack 

.'McCLANCY statijs: About 05%-complete.--

I 
12 pm 

Joof 

00 

i -e 

00 

BCCANCy: fret NefSon/OKt exposure guess: $300,009. 

00, 

-R-

00 

00 
u . 

Jaffery, Zaheer 

Notes 

4/4/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, April 04,2007 3:52 PM 

To: Spera, Anthony 

Cc: 'npan"a@jca-architecture.com' 

Subject: 07-04-04, McClancy Cost Exposure 

Cost exposure is being guesstimated at $ 300,000 at this time. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir 
NYC 10003. r 212-435-3768; Fax-3833 

4/4/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, April 04, 2007 2:46 PM 

To: 'niDarra@ica-architecture.com' 

Cc: Vero, Anthony; Pompa, Ed; Russo. Nicholas; 'coach27bb@aot.com'; Spera, Anthony 

Subject: 07-04-04, McClancy CO # 5 

The CO #5 has been approved. $5997.20 
Tony, a formal notification will follow on the standard form, remind me if there is a delay., 
FAA requests CO submittal in a sequential order. 
See verbatim comment: 

We would appreciate that you advise the school and the consultant to 
submit their change orders in chronological order and not as 
submitted so far. Submitting CO's not in a chronological order makes 
our approval somewhat difficult. Please ask them to comply 
immediately for the next request for approval. 

Zaheerjaffery 
225 Park Ave. South. 9th. Fir 
NYC 10003.1212-435-3768; Fax-3833 

4/4/2007 

mailto:'niDarra@ica-architecture.com'
mailto:'coach27bb@aot.com'


March 30, 2007 
Friday 

, ^ 

March 2007 
S M T W T F S 

1 2 3 
4 5 6 7 8 9 10 

111213141516 17 
181920 212223 24 
2526 27282930 31 

Api1l2007 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 

•XA... 
0 IDJMCCUVNCY (07-01-24): CO # 5 

11 J-
12 pm 

00 

McCLANCY CO # 5: Tel Nelson Pana/Olscssed wording for the relocation of backboard. 
Sent him e m of my understanding. Then called/Voloe msg: Confhn my understanding. 

I 

I 
00 

00 

00 

00 

I 

00 

e 
Notes 

Jaffery, Zaheer 3/30/2007 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com) 

Sent: Friday, March 30, 2007 2:05 PM 

To: Jaffery, Zaheer 

Cc: Coach27bb@aol.com; Russo, Nicholas 

Subject: MMMHS - CO 6 Pulley system 

Zaheer, 
As discussed in our telephone conversation attached please find our revised cover letter for 
Change Order #5 for the McClancy High School Soundproofing Project. Hard copy to follow 
via mail. 

We have revised it to clarify our description which may not have been as clear in our first 
submission. 

Nelson Parra 

John Ciardullo Associates 
575 8th Avenue, 20th Floor 
New York, New York 10018 
t:212 245 0010 f:212 245 0020 

3/30/2007 

mailto:NParra@jca-architecture.com
mailto:Coach27bb@aol.com


John Ciardullo Associates, P.C. 

Change Order #05 

221 West 57th St g , 

^'NcvvlYoi'ki 
1.(212)245-0010 

Mww.jia•aaiiius:liiR.''t>iiii ul 

date: September 22,2006, Rev. March 30,2007 

to: Nick Ruiso 
Port Authority of NY &NJ 
LaGuardia Airport, Central Terminal Building 
Resident Engineer's Office Room 3927 
Flusliing,NY 11371 

rrom: Nelson Parra 

cc: 

re: Msgr McCLancy Memorial High School - Soundproofing. 

tel: (718)533-3796 

fax: (718)533-3768 

Mr Russo, 

Enclosed please find Nagan Conair JV's proposal for Change Order # 5 for the installation of new 
supports and pulleys system for the retractable basketball backboards in the Multipurpose Room.. 

The Multipurpose Room has retractable basketball backboards that are raised to allow use ofthe 
stage for assemblies and instructional functions. 

At the shop drawing stage the duct work in the multipurpose room, which is an eligible item, had to 
be redesigned to prevent obstruction of athletic activities. During installation ofthe duct work it was 
found that it will interfere with the pulley system that raises and lowers the backboards. 

This modification to the pulley system requires the manual winches be replaced wilh electric 
winched for current code compliance. 

Based on the above we hereby submit for approval Nagan Conair JV's Change Order #5 in the 
amount of $5,997.20. Wc have reviewed the contractor's proposal and find it to be fair and 
reasonable and recommend approval 

Piease call should you have any questions. 

O f 1 ^ 

Nelson Parra 

X \SNDPROOF\MrOucyVCh*n!(( O r d m X O - 0* • bKkboud poDey i» lenUN.]0.O6-ro^ JCA Cevtr-itt/ O.I-JO-D? npd 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, March 30, 2007 1:39 PM 
To: 'Nelson Parra' 
Subject: RE: 07-03-30, McClancy CO # 5 

Very Good. Proceed. 
(Appreciate very much. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com3 
Sent: Friday, March 30, 2007 1:17 PM 
To: Jaffery, Zaheer 
Subject: RE: 07-03-30, McClancy CO # 5 

Zaheer, 
Atttached is a draft of our revised cover letter, please let me know if this is clearer. If, so 
I will sign it and send it out (via e-mail & hard copy), 
Thank you. 
NP 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 3/30/2007 12:45 PM > » 
Thanks again Nelson. 
If I may suggest: Use the same letter as base, and modify/simplify paragraphs or lines as needed. 
Underneath the Sep 22 date, just write: Rev: March 30.2007. Send as E-m attachment, cc jobsite (Ed or 
Tony Vero or Nick Russo). 
ZJ. 

Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent; Friday, March 30, 2007 12:39 PM 
To: Jaffery, Zaheer 
Subject: Re: 07-03-30, McClancy CO # 5 

Zaheer, 

That is exactly correct. I realize our cover letter may not have been as clear. I will 
clarify it and resubmit it. Thank you. 

Nelson Pan^a 

John Ciardullo Associates 
575 8th Avenue, 20th Floor 
New York. New York 10018 
1:212 245 0010 f:212 245 0020 

4/19/2007 

mailto:NParra@jca-architecture.com3
mailto:zjaffery@panynj.gov
mailto:NParra@jca-archltecture.com
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> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 3/30/2007 12:16 PM > » 
Thank you for your time Nelson. Let me see if I understand the extra wotk con^ctly. 
New ductwork is to be laid for the MPR. The ductwork is an eligible item. 
The ductwork cannot be installed because there is a pulley and cable system In its path. This pulley 
and cable system Is used 
to raise or lower the basketball backboard to get the backboard out of the way when the MPR is 
being used for a classroom or assembly. 
The relocation requires new winches, and other modifications for current code compliance. 
The cost has been negotiated at $5997.20. 
(Work has been completed). 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir 
NYC 10003. 7212-435-3768; Fax-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION Fl 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU Bl 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMED, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), . 
PRINTOUTS. 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM : 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. I F YOU BELIEF 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATE] 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND I 
PRINTOUTS. 

4/19/2007 

mailto:zjaffery@panynj.gov
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, March 29, 2007 10:12 AM 

To: 'nparra@jca-architecture.com' 

Cc: Vero, Anthony 

Subject: 07-03-28, McClancy CO # 5 

Nelson, 
I called and left a msg for you. I need you to clarify a few things please. 
The description of work in your letter of Sept 22 needs to be in the context of work for instructional purposes. 
There is too much detail for Dan Vornea to absorb. As written, FAA are likely to conclude that the change order 
is for athletics-related wori<. In fact I will have a difficult time explaining why the School should not pay for this 
change, 
I just need to phrase my own cover letter so that it is clear that the work will assist use of MPR for educational uses. 
I also need,to know if the work is done or will be done. Thanks. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir 
NYC 10003. 7 212-435-3768; Fax-3833 

3/29/2007 

mailto:'nparra@jca-architecture.com'
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MAR-27-2007 13=25 

% 

John Ciardullo Associates, P.C. 

Transmittal 

p.02 

221 West .S7t)iSt5 ^ 

1.(212)245-0010 
wwi^.ici'3rcluiectuiu.cun] i*̂  

date: September 27,2006 

to: Mck Ruuo 
Port Authority of NY & NJ 
LaGuardia Airport, Central Tenninal Building 
Resident Engineer's Office Room 3927 
Flushing, NY 1137] 

from: Nelson Parra 

cc; 

re; Msgr MoCLancy Memorial High School - Soundproofing. 

16): (718)533-3796 

ftx: (7)8)533-3768 

Mr Russo, 

Enclosed please find Change Order #5 for the above project. 

At the direction of Mr Zaheerjaffery of Aviation Planning, the AIA G701 forms shall be executed 
only after final PA and FAA approval is received. 

Please call should you have any questions. 

Nelson Parra 

XrUNOPIUMI'MtClM^CtMititi O ' i t f C a • 01 • BMkaMN pdKr qwMW-JT-tf-COS-T-A£0 wp4 
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M O N S I G N O R M C C I - A N C Y MEMORIAL H I G H S C H O O L 
B R O T H E R S O F T H E S A C R E D H E A R T 

OFFICE OF THE PRESIDENT 

BROTffCR JoeerH Rocco, ec, EO.D 
PnCSioCNT 

September 22,2006 

Mr. Nicic Russo 
Resident Engineer's Oface - Rm. 3927 
The Port Authority of NY & NJ 
LaQuardia Airport 
Flushing, NY 11371 

Aireraft Noise Abatement Program - School Soundproonng Project 
MonsigDor McClancy Memorial High School 
LGA 841-099 
Change Order #5 

Dear Mr. Russo. 

Enclosed please &id signed and executed Change Order #5 in the amount of $S, 997.20 
for the above referenced project 

We have reviewed this Change Order and foimd it to be in order. This work is necessary 
and ^vithin the bounds of the Noise Abatement Program. ^ 

Please permit us to recommend this Change Order for payment. 

Sincerely, 

President 
oseph Rocco, sc 

7 a - Qg THlBTY-FlRST AVENUE. eABT eUMMUR3T, NY 1 1370 . 1726 
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John Ciardullo Associates, P.C. 

Change Order #05 

date: September 23,2006 

to: Nick Russo 
Port Authority OfNY&NJ 
LaQuardia Aiiport, Central TerroinaJ Building 
Resident Engineer's Office Room 3927 
Flushing, NY 1137) 

from: Nelson Pam 

cc: 

rt : Magr McCLancy Memorial High School - Soundproofing. 

221 West 57th S t * ^ 

T. (212) 246-0010 
www. ja-4tdu(Knm.a)ni ul 

tel: (718)533-3796 

fox: (718)533-3768 

H ' \ ^ ' 'Mc 

Mr Russo, 

Enclosed please find Nagan Conair JV's proposal for Change Order # S mr the installation of new 
supports and pulleys system for the retractable basketball backboards in me Multipurpose Room.. 

The Multipuipose Room ^lasretractableb^etball backboards that are mised to allow use of the 
stage for assembliesyand^n^moilf^tions/ 

^ At the shop drawing stage the duct work in the multipuipose room haoto be redesigned to prevent 
^"tiify*^' obstructioji of athletic activities. During installation ofthe duct work ̂  was found that the n e w ^ > \ A ' y 

tune coBstramts, the pulleys wei 
work-fie^wvcT, in order for the pulley systcnTtSsWoik properly they must be mounted Sb^specific 
location a b d v e ^ backboard. This will require thelnc^latiod of a 3" pipe and truss across>^ 
existing structurahiMmbers to which the pulleys will be mounted. 

>w-ii>il1 jiUu iM^uliL. i lTie.l irn»^1iti i ;^tn "• T T i l ' I'll ^ 
imipuLuiHL ^.1 • t 4 i p r ^ ' ^ im f l f n l y ten feet ahQYfi t h * ^ ^ " r ' 'Tld. 

rift .nftt hiiya an fltifnttifl^fQ ffgfpfy hr ' f l l f i ' "h l ^h T'T' n? IrnD**" • '^ ' " ' " i ] \ j " H " ' 

The existing wisctnRS mustjbe replaced with electric winches and mounted six feet above the floor^ 

Based oa the above we hereby submit for approval Nagan Conair JV 's Change Order #5 in the 
amount of $5,997.20. W e have reviewed the contractor's proposal and find it to befair and 
reasonable and recommend approval 

Please call should you have any questions. 

X.-\SMIHO0rMcClMqAChMit OrtoACO. M . 9 u M m i puUv V i e i W M l M t ^ O J Kf» Cov«.«pd 
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NAGAN/CONAIR JV. 
226 Wanter Aveoue. inwood. NV. n096 

tel: 516 374-6286 rax:S16 374-6290 

Change Order Request 

Requostt*: 17 

Request Date: 09/22/2006 

To: Magr McClancy Memorial HS 
71-08 3if i t Avenue 
East Elmhuret NY 11370 

Project: McClancy Memonal HS 
71-06 31 St Avenue 
east Elmhurst NY 11370 

Pescription of Woric Amount 

Basketball bocKDoard pulleys and elecuic winch 5.8B7.20 

N«s>l̂ a etifngM wifl inmt thi overBll oonlraci 
price requlnr»fl no •drfHisnil paytntnl by <Mn*r. Requ«stad Amount ct Change 5.997 JO 

The original Contract Sum was ^ — 

Net change by previous Change Orders 
The Coniract Sum prior to this Change Order — ^ — 
The Contract Sum will be changed by this Change Order _ 
The new Contract Sum induding this Change Order will be 
The Contract Time will be changed by ' 

7.200,000,00 
0.00 

7.200.000.00 
5.997.20 

7,205.997.20 
0 Day9 

Otvner 

Contractor 

Date: 

Dale: 
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NAGAN/CONAIR JV. Monsignor McClaricy Memorial HS 
Sound Abatement Project 

^ffachmam 1 

Description of .^xtra Work 

fieinstall\ng rno basketbdU bakoboard pullayt and alactric vAnch. 

Cost Calculation 

ITescrlption 
At̂ ifctic jService Proposal 

SclsBor Lift Rental 
Subtotal 
0 / p l m ) ""•"• 

Unit 
IS 

is* 

TOTAL 

Un»t cost 
S486e.X 

'(484 66 

Quantity | Ext Cost 
1.00 

1.00' 

S 4,666.00 

•$ "'• 484.00 
S 5,452.00 
J &45.20 

1 5,997.20 

RefereicB 

— = 

Proceed wiih eidra vtork: 

Nagan/Conair JV, Orte I SignBUn (Enginatro^AreMiccu 
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John Ciardullo Associates, P.C. 
221 West 57* St. 
»ewyori:,N.Y, 10019 

Attn: Nelson Parra 

9/lp;/06 
212-245-0010 

fax 212-245-0020.: 

Price Quote 

Supply / Deliver / Install - Two (2) 3 Vi'' O.D. x 24' pipes with welded 10' bracing and mounts. 

Two (2) 1,000 Lbs. load electric winch with momentary key switch: 
9 Vi" grooved drum / high speed worm gear supported / positive 
locking double reduction worm gear drive / sealed gear case. 

Two-(2) 3" 800 Lb. work load swivel eye block with attachment hardware 

Total Price S4.968.00 

Please note: This does ngt include scissor lift rental If required please add S4S4.00 

http://S4.968.00
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John Ciardullo Associates, P.C. New York""* 
T. (212)245-0010 
F, (;^2) 245-0020 

wwwjcft-irthitecturc.com 

September 22. 2006 

Brother Joseph Rocco 
Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elmhurst, NY 11370 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #05 

Brother Rocco, 

Attached is a copy of Nagan/Conair JV's Change Order #05 for trie installation ofthe backboard 
puUey system in the amount of $5,997.20 

We have reviewed this Change Order and find it to be fair and reasonable. This work is necessary 
and within the bounds ofthe Noise Abatement Program. 

Please submit to our office a cover letter addressed to The PA Resident Engineer. 

The Resident Engineer is as follows: 

Nick Russo 
Resident Engineer's Office - Rm 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 11371 

Sincerely, 

Nelson Parra 

TOTPL P.09 

http://wwwjcft-irthitecturc.com


Jaffery, Zaheer 

From; Jaffery, Zaheer 
Sent: Monday, March 26, 2007 4:41 PM 
To: Russo, Nicholas 
Cc: Vero, Anthony; Pompa, Ed; Spera, Anthony; "nparra@ica-archltecture.com' 
Subject: FW: 07-03-26, McClancy 

The only thing I have is an e-mail of January 23,2007 from Ed Pompa to Nick Russo asking Nick to inform Nelson Parra 

that you were in receipt....etc,. and will forward it to Zaheer and FAA for approval. 

(also have an e-mail from Nelson Panra for several items including COR # 5. This was supposed to have been submitted to 

PA REO on Sept 27.2006. 

I may be missing something that was sent and bneveer received, but in any case: 

I need the fufi back-up. and the RE's recommendation to this office (not to Nelson Pan-a) that the CO approval be granted. 

Thanks. 
—Original Message— 

From; Spera, Anthony 
Sent: Monday, March 26, 2007 3:41 PM 
To: Jaffery, Zaheer 
Subject: RE: 07-03-26, McQancy 

I don't have CO #5. I see that #1 thru #4 plus #8 have been approved. The last things I see about #5 are two 2/16/07 
messages from yo j to Ed, Tony & Nick asking them to send CO's In order and also, to pull atl of the CO's into one. A. 

—Onginal Message— 
From: 
Sent: 
To: 
Cc: 
Subject: 

Jaffery, Zaheer 
Monday, March 26, 2007 2:20 PM 
Russo, Nicholas 
Spera, Anthony 
07-03-26, McOancy 

Nick, 
I am not sure I have received a CO Request for a CO #5 approved by the RE. 

I am asking Anthony Spera via copy of this. 

ZJ. 

—Original Message— 
From: Russo, Nicholas 
Senfc Monday, March 26, 2007 2:08 PM 
To: Jaffery, Zaheer 
Cc: Pompa, Ed 
Subject: 

Zaheer, 

Please send approval for change order # 5, Msgr McClancy Memorial H.S. ( $5,997.20). 

Nicholas Russo 
Resident Engineer's Office 
LaGuardia Airport 
Rushing, New York 11371 
Tel: 718-533-3796 
Fax:718-533-3768 
nrusso@panynj.gov 

mailto:parra@ica-archltecture.com'
mailto:nrusso@panynj.gov


Nagan/Conair, (JV.) , . , 

K<^<iU f/^ic^9-
03/09/2007 

Richard Piacentini 

John Ciardullo Associates, P.C. 

575 8th Avenue 
20th Floor 
New York NY 10018 

Subject: McClancy Memorial HS 

Dear Mr. Piacentini: 

We are Jn receipt of your tetter dated February 26, 2007 and we are quite troubled by Its contents since all of these issues, 
including the 22 items listed in your letter, have been addressed item by item, including our responses to NCR's, in our letter to 
your ftrni, dated February 2, 2007. Copy of that letter and Its attachments is enclosed for your use. We have already rectified 19 of 
the 26 NCR's issued. The job is manned daily even though we have not received any money for more than 5 months. 

Furthermore, before the February Break Work, we have indicated numerous times during the weekly project meetings {as recorded in 
minutes of meetings), together with a job schedule, describing the scope of work to take place during the break. 

In your letter you have stated that we have not responded to your January 26. 2007 letter by the February 26. 2007 deadline in which 
you have delivered on your threat to notify the involved parties, particularly our bonding company. Since you personally have 
confirmed receiving our response to your letter on February 5, 2007 (by Certified Mail) I do not understand your intentions towards 
our firm when you wrote your February 26. 2007 letter, regardless of the truth. 

In the spirit of professionalism and good faith, we wil! continue to deliver on our responsibilities. We expect the same from your office. 

Sincerely yours, 

Nadir Uygan. 
President 

226 WANSER AVE., INWOOD NY 11096 

TEL (516) 374-6286 - FAX (516) 374-6290 

N^^^-^rcri /̂7/Zu<y 



Nagan/Conair, (JV.) 
^xf ^ A J T ^ ^ / ^ I ^ 

^e€^ f / ^ ' M 
03/09/2007 

Richard Piacentini 

John Cfarduflo Aseocfatee, P.C. 

575 8th Avenue 
20th Floor 
New York NY 10018 

Sub|ect: McClancy Memorial HS 

Dear Mr. Piacentini: 

We are in receipt of your letter dated February 26, 2007 and we are quite troubled by its contents since all of these issues, 
including the 22 items listed in your letter, have been addressed item by item, including our responses to NCR's, in our letter to 
your firni, dated February 2, 2007. Copy of that letter and its attachments is enclosed for your use. We have already rectified 19 of 
the 26 NCR's issued. The job is manned daily even though we have not received any money for more than 5 months. 

Furthermore, before the February Break Work, we have indicated numerous times during the weekly project meetings (as recorded in 
minutes of meetings), together with a job schedule, describing the scope of worit to take place during the break. 

In your letter you have stated that we have not responded to your January 26. 2007 letter by the February 26, 2007 deadline in which 
you have delivered on your threat to notify the involved parties, particularly our bonding company. Since you personally have 
confirmed receiving our response to your letter on February 5, 2007 (by Certified Mail) I do not understand your intentions towards 
our firm wrhen you wrote your February 26. 2007 letter, regardless of the truth. 

In the spirit of professionalism and good faith, we will continue to deliver on our responsibilities. We expect the same from your office. 

Sincerely yours, 

Nadir Uygan, 
President 

226 WANSER AVE., INWOOD NY 11096 

TEL. (516) 374-6286 - FAX (516) 374-6290 



Date: 03-12-2007 

cc: 
By certified mail to: 

Nelson Parra / John Ciardullo Associates. P.C. 
Barry Stransky / Conair Corp. 
Nick Melito / McCtancy High School 
Kevin DeMatteis / McClancy High School 
Ed Pompa / PANYNJ 
Nick Russo / PANYNJ 
Zaheer Jaffery/PANYNJ 
Kimberiy J Tibbetts / Travelers Cas.&Surety Co. of America 

Page 2 of 2 



Nagan/Conair, (JV.) 

02/02/2007 

Mr. Nelson Parra 

John Ciardullo Associates, P.C. 

575 8th Avenue 
20th Floor 
New York NY 10018 
Subject: McClancy Memorial HS 

Dear Mr. Parra: 

We are in receipt of your letter dated January 26, 2007 and we are very disappointed. It is a testimony to what lengths people; who 
we taught were professionals, would go to, to whitewash their own shortcomings in this project and knowingly create an artificial 
situation to make NCJV the scapegoat for al) Ihat went wrong during this project. 

This letter is nothing but a blatant attempt; regardless of how many times these construction issues have been acknowledged at the 
meetings in the presence of all involved parties, to accuse NCJV of not responding to these issues and imply breach / default status 
by twisting all information at hand in bad faith to serve your own means. It is quite clear from your letter thai JCA is in a mad rush 
to terminate NCJV contract and clear your firm from the consequences of your gross mishandling of this project since day one. 

Having said all the above, we would like to address the REAL PROBLEMS that has plagued this project since day one which you have 
conveniently chose not to address in your letter. 

As known to all parties, we have gone through a piping design change for this project. The objective of this change was to provide 
a more efficient and easily maintained piping system to the Owner at no additional cost to PANYNJ. After several meetings and 
discussions, we submitted a cost calculation for the new design change on 09/25/2006. Our detailed calculations based on RS MEANS 
Building Construction Cost Data and Guidelines demonstrated that there has not been a substantial cost difference tietween the 
original scope of work and the design change. In response to our detailed calculations, JCA requested a credit which has no base, 
not fair and unacceptable. 

After months of on going discussions, during a weekly meeting that was held on December 2006, Mr. Richard Piacentini stated that he 
did not agree with Ihe amounts of the change orders, will not approve any extra monies for these legitimate change orders for which 
some of them already completed. Mr, R Piacentini further stated that NCJV should complete the entirework at $7,411,673.56; the 
cun-ent contract value, Following this statement, Mr, Kevin DeMatteis suggested that we should accept this "fair" offer and walk 
away with a handshake, otherwise, the Architect would create an enormous list of NCR's, In response. Mr Uygan stated that, NCJV 
wants atl change orders to be treated fairly and timely, and if the Architect finds some issues about Ihe quality of the work NCJV 

226 WANSER AVE., INWOOD NY 11096 

TEL, (516) 374-6286 - FAX (516) 374-6290 



Date: 02-02-2007 

will address them. There were only a few NCR's at that time. 

Attached, you will find a list of our outstanding change orders and calculation for the cosl of design change which support our position 
in this matter. We believe that a portion of our payment was unjustly withheld in this lump sum contract because there was no effort on 
behalf of JCA to resolve this matter In a timely fashion. 

Your mishandling ofthe paymenl requisition approval process severely impacted the cash flow which in return placed unnecessary stress 
to all aspects of this construction project. Regardless of this situation, in spirit of standing by its commitment. NCJV made every 
effort to meet its responsibilities to the Owner. 

Payment application #7, which represents work perfonned during September 2O06 was only submitted lo PANYNJ last week after you 
attempted to make improper changes on the original submittal four months after the pencil copy was approved by the JCA and PANYNJ 
At the last job meeting we protested Ihese changes and told JCA that we are not going lo revise the application. Somehow, after 
your meeting with PANYNJ you sent us another letter stating that Payment Application tt7 was being approved to the satisfaction of 
PA as if the PA was the party that rejected it. Also, strange enough, for reasons beyond our comprehension, you have requested the 
original of the payment application Ul twice; once at initial application submission In November 2006 and again in January 2007, 
This is total negligence and defies logic. We are still wailing for this payment. 

This typical negligence on behalf of JCA extends to payment requisitions #8, #9 and all previous payment applications. 

Upon completion of Payment requisition #8 pencil copy walk through, our project manager Mr. M. Bil submitted his record of walk 
through notes to our office which matched Mr. N Parra's own walk through notes on 12/8/06. However, we were notified of an error 
on three line items by Mr. N Parra, approximately six weeks afler the walk through on t/25/07. We found out later thai Mr. N 
Pan-a had changed values without our knoviriedge. These changes reduced the amount due by $108,890.00. 

As for payment application #9. we have submitted our pencil copy three weeks ago and were able to complete the walk through with 
JCA only today, Febnjary 1 st, 2007. This has been going on since the beginning of the project and on the average we are forced to 
wait 4 weeks before we receive any response to our pencil copies. This is not acceptable by any industry standard. 

You are accusing NCJV of abandoning Ihe project. After all payment requisition problems affecting cash fiow due to your negligence sincf 
day one, there is still activity at the job site ; including continuation of duct and pipe insulation, final plumbing work and final 
trouble shooting of automatic controls by Trane.. 

You are totally incorrect in your allegations of NCJVs inability to rectify, repair, acknowledgement of issues/NCRs, projecl phasing 
and coordination, holding NCJV responsible for delays. Furthermore, as per contract documents NCJV was to be given for the duration 
of the project two classrooms at a time. This has nol taken place as of today, and forced NCJV work overtime to provide heating to 
the building before heating season deadline.. 

As it has been confirmed during last job site meeting by Mr. N Uygan, we are going to address to NCR issues as per attached lisl of 
repair schedules. 

vye demand nothing less than retraction of your Default of Contract allegation and to provide solutions, not complications towards the 
satisfactory completion of this project. 

Sincerely yours. 

Nadir Uygan 

Page 2 



Date: 02-02-2007 

cc: By certified mail to Richard Piacentini, Barry Stransky. Nick Melito 
cc: Ed Pompa. Nick Russo, Kevin DeMatteis, Zaheer Jaffery 
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NAGAN CONAIR JV Response to NCR's and 
MMMHS Noise Abatement Poject List of Repair Schedules 

In order to clarify our position on the issues, we submit the corrective actions to 
be perfomied once again and estimated time frame for completion. 

Issued bv JCA 10/21/2005 - Acknowledeed 

01010 1.07-Rectified 
013 n 1.Q2E-Rectified 
01311 1.03-Rectified 
013800-Rectified 
01400-Completed 
01500-1.11 Acknowledged 
02831-3.01 Aclcnowledged 
09205 - Completed 
09250-Completed 
09253 - Completed 
09900 - Completed 

Issued bv JCA 10/21/2005 -Rectified 

Issued bv JCA 10/21/2005 - Completed 

Issued bv JCA 10/21/2005 • Completed 

Issued bv JCA 10/21/2005 - Completed 

Js.sued bv JCA 1Q/21/2Q05 - Completed 

Issued bv JCA 11/21/2006 - Completed 

All defective ductwork removed & destroyed. 11/28/2006 
New ductwork with lining as per specs. 11/30/2006 
fabricated and installed 
**,See Mr. K. DeMatteis for confirmation** 

Issued by JCA 11/21/2006 - In Progress 

Received L&J recommendation for supports I /16/2007 
Forwarded info. To Global Plumbing 1/16/2007 
Work will be performed by 2/15/2007 
** When Global returns to complete plumbing** 
** Please NOTE the DATES** 

l/iaOQl, Page 1 of 6 



NAGAN CONAIR JV Response to NCR's and 
MMMHS Noise Abatement Poject Ust of Repair Schedules 

\ < K Will Issued bv JCA 11/21/2006 -Acknowledged & In Progress 

Conair informed ofthe NCR 
All but one member finished. 
** waiting for warmer day(s) 

N( K tiW Issued bv JCA 11/21/2006 - Acknowledsed 

Work is scheduled for April 2007 
Concrete sill will be replaced and window re-mounted 

N( Ii |!;i2 Issued bv JCA 11/21/2006 - In Progress 

Elite roofing has been informed with copy of NCR and JCA pictiires 
Waiting for warmer day(s) 

N( U U\A Issued bv JCA 1/25/2007 - In Progress 

Conair Submitted sketch. 1/23/2007 
JCA returned submittal disapproved 1/30/2007 
New sketch in progress 1/31/2007 
* • Please NOTE the DA TES* * 

N( K n\5 Issued bv JCA 1/25/2007 -Acknowledged 

Work is scheduled during NCR #14 correction. 

kMIIWIH Issued bv JCA 1/25/2007 -Acknowledged 

Work is scheduled during NCR #14 correction. 

WllWIIrJ Issued by JCA 1/25/2007 -Acknowledged 

Work is scheduled for February 2007 break 

Issued bv JCA 1/25/2007 -Acknowledged N( k WIS 

Work is scheduled for April 2007 break 
** This issue has been on ihe table since late summer and has been 
acknowledged by NC at that time. The work is on hold until the new louvers 
arrive which has been delayed,** 

2/2/2007, Page 2 of 6 



NAGAN CONAIR JV 
MMMHS Noise Abatement Poject 

Response to NCR's and 
List of Repair Schedules 

\ ( K UV) Issued bv JCA 1/25/2007 - In Progress & Continuing 

Last site cleaning & re-organization 1/19/2007 
Last filled dumpster removal from site 1/19/2007 
*• See Mr. K. DeMatteis for confirmation** 
**Between dumpster deliveries all debris is collected in pile.** 
This is a large open area. We can not be responsible for all debris blown in by 
the wind or thrown by students. 
* * Please NOTE the DA TES* * 

N( l< /^20 Issued bv JCA 1/25/2007 -Acknowledged 

Credit Issue to be addressed / discussed 

NC U HZX Issued bv JCA 1/25/2007 - Acknowledged 

Work is scheduled for April 2007 break. 

Issued by JCA 1/25/2007 - Acknowledged 

Work is scheduled for April 2007 break 

N< R ^22 

Also, please find below our action plan for 22 items listed in your memorandum dated 
January 26, 2007. 

1. Mall sheetrock ceiling is not smooth and 
flush 

2. Mall Roof is still leaking due to 
contractor's activities. 

This job is within the industry standard, 
however, since the light comes right below 
the ceiling thru borrowed light there is no 
way to provide a better look . Nonetheless, 
this condition will be remedied by the 
installation of fabric covered acoustical 
ceiling boards. WE ARE WAITING FOR 
NEW LAY-OUT PLAN FROM JCA. 
Existing roof is in bad condition and JCA 
previously determined (see meeting 
minutes) that NCJV has taken all measures 
to prevent feature leaks by sealing the 
possible penetration points over an over 
again. During the walk through on Feb 1̂ ' 
2007, Mr. N Parra has determined that 
there is no sign of fiirther leaking. Also, 
there is a pending change order for almost 
one year to install an additional layer to the 
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NAGAN CONAIR JV^ 
MMMHS Noise Abatement Poject 

Response to NCR's and 
List of Repair Schedules 

existing roof 
3. UV intake louver lintels installed 
throughout the project are not installed 
properly and do not provide the proper 
support for brick above. 

We acknowledge this issue and we are 
going to fill the gaps with non-shrinking 
grout in April break as discussed during the 
project meetings. 

4. Paint over spray on ducts, beams and 
brick walls, sloppy patching of openings, 
and spray paint markings are obvious 
throughout the Multipurpose Room. 

We acknowledge this issue. The cleaning 
process started during the Christmas break 
and wiil continue during the February 
break. 

5. Interior brick mortar color not 
acceptable, two different colors used 
neither match selected color. 

We lised color mortar approved by JCA 
from the approved manufacturer. We can 
present back-up documents at your request. 

6. Interior mortar joints not properly tooled 
and mortar smudged on walls. 

We acknowledge this issue. We will clean 
the brick and re-point the mortar as 
required as soon as the classrooms are 
given to us during normal work hours. 

7. Structural dunnage for HVAC units was 
not coordinated with the equipment. 

The durmage was installed based on 
approved plans by JCA. However, we 
acknowledge the issue and corrective work 
is in progress. ._ 

8. Exterior roof parapet at the MER has 
been left open for months, allowing 
precipitation to fill the cavity and soak 
through the joints. 

This issue has been acknowledged and 
rectified by using compressed air to empty 
each and every hole in the bricks and then 
we completely waterproofed the top of the 
parapet. 

9. Contractor core drilled through structural 
steel members in the floor slab at Unit 
Ventilators without consulting the 
Architect, even after radar scanning 
revealed the presence of these members. 

We certainly did not damage any structural 
member during core drilling. After Mr. N 
Parra raised this issue, we submitted entire 
X-ray pictures to the JCA for review and 
haven't received any written 
correspondence afterwards. 

10. Contractor has not submitted any 
coordination drawings. This failure has 
resulted in roof and ACM removals in the 
wrong places and additional work requests 
for change orders have resulted. 

We have submitted coordination drawings 
throughout this project and received as 
noted approvals. The subject issue was 
unique and needed a solution on the spot 
due to the time constraints ofthe project. 
We have not issued a change order request 
on this matter. 

11. Roofing tar splatter on the exterior 
walls at the locker room roof and MER 
room result from sloppy workmen and 
must be completely cleaned to the 
satisfaction of MMMHS. 

We acknowledge this issue and will rectify. 

12. Railing at the ramp was damaged by 
the backhoe during excavation and must be 

This is the first time we are notified of this. 
We will inspect the issue. 
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NAGAN CONAIR JV 
MMMHS Noise Abatement Poject 

Response to NCR's and 
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repaired / replaced. 
13. The catch basin outside the Mall 
classroom needs to be cleaned of all dirt 
and debris from contractor activity. 

This issue has been acknowledged and 
rectified. 

14. Pre-cast concrete stair at East gate from 
site to 73 '̂' Street that was moved during 
excavation and must be repaired / replaced. 

We acknowledge this issue. The stair will 
be moved back to its original location at 
the completion ofthe site work. 

15. Damage to existing chain link fence, 
rurming track and parking lot surface are 
evident throughout the site. 

We will compare existing situation with the 
pictures taken at beginning ofthe project 
and respond to these issues accordingly. 

16. Acoustical caulking in the Mall 
classroom and MPR has not yet been 
installed properly. 

This work has not even taken place yet. It 
is scheduled for either February or April 
break. 
We will compare existing situation with the 
pictures taken at beginning ofthe project 
and respond to these issues accordingly. 

17. Damage to existing parking lot 
throughout requires parking lot 
replacement. 
18. Sleeves for the fence at Chiller pad 
have been left open to weather and are full 
of frozen water. Damage to the chiller pad 
may result from expansion shall be repaired 
to the Architect's satisfaction. 

Since water in the holes has ample room to 
expand freely expansion pressure will not 
damage interior surface ofthe hole. 
Meanwhile, there is a pending change order 
for acoustical barriers to be installed at this 
location. Please advise immediately if you 
will act on this outstanding change order. 
The material price for the fencing has been 
increased twice since the submission ofthe 
change order. 

19. Numerous new ceiUng tiles are being 
damaged by the trades and must be 
replaced throughout the school corridors 
prior to substantial completion. 

We acknowledge this issue and all 
damaged tiles will be replaced prior to 
completion ofthe project. 

20. Unacceptable dust and unsafe 
conditions left behind in the classrooms 
and office due to incomplete work and 
negligence are chronic conditions. 

Since September 2006, school has 
undertaken the cleaning ofthe classrooms 
and corridors by hiring their own cleaning 
company. Such expenses have been 
deducted from our requisitions. We do not 
understand the context of this issue. As for 
cleaning and maintenance of work area, our 
project manager has shovm every effort to 
make sure existing conditions are 
satisfactory. 

21. Fire stopping at slab and wall 
penetrations has not been installed as 
required for building occupancy. 

We acknowledge this issue and fire 
proofing will be completed as soon as we 
are given the classrooms during work 
hours. 
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NAGAN CONAIR JV 
MMMHS Noise Abatement Poject 

Response to NCR's and 
List of Repair Schedules 

22. Unit Ventilators are damaged from 
construction dirt and debris. All Unit 
ventilators shall be thoroughly cleaned 
inside and out and all UV filters shall be 
replaced prior to being put into further 
service. 

None ofthe unit ventilators are damaged. 
However, the cleaning process has started 
during Christmas break and will be 
completed in coming breaks. 
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NAGAN CONAIR JV 
MMMHS Noise Abatement Project 

Record# Order# Date 

7 

13 

14 

17 

18 

19 

20 

21 

22 

23 

24 

26 

27 

28 

29 

NCJV 07 

NCJV 08 

NCJV 09 

NCJV 05 

11 

12 

13 

14 

15 

16 

17 

19 

20 

21 

22 

30 . ^ 23 

31 ^ 24 

32 25 

02/09/2006 

03/28/2006 

03/28/2006 

06/07/2006 

06/12/2006 

06/13/2006 

07/13/2006 

07/13/2006 

08/10/2006 

08/23/2006 

09/22/2006 

10/02/2006 

10/04/2006 

11/01/2006 

11/09/2006 

11/13/2006 

01/02/2007 

01/22/2007 

Descrfptlon 

Changes at Gym Duct Work 

UV Model Upgrading 

Steel dunnage AC-1 and AC-2 

Louvers and Fence for Chiller Unit 

Roofing for the mall area 

Gym/Stage Roofing 

Replacement of motorized valves 

Control Wiring for EF3, EF4, KX1 

F/l clip angles, and GWB @ Stage 

Remove & relnsl. wire moulding 

Basketball backboard pulleys 

H/X support installation @ MER 

Protection For Chiller 

Install gas control system 

Install new gas meter and test 

OT Exp. to CompI. Heating Syst 

Extra acoustical celling 

Revised Steel work at UVs 

GRAND TOTAL 

CHANGE ORDER STATUS 

Status 

Review 

Review 

Review 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

S 

S 

$ 

s 

$ 

2/2/2007 

Requested 

10.651.24 

23.619,20 

3,975.09 

35,090.00 

23,365.13 

19,923.75 

8,613.10 

9,540.46 

4,226.25 

4,226,25 

5.997:20 

6,715.50 

32,670.00 

10,749.64 

3,414.23 

162.950.00 

1,807.72 

83,611.00 

451,145.76 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Completed 

10,651,24 

23,619.20 

3,975.09 

19:923.75 

4,226,25 

4.226.25 

5,997.20 

6,715,50 

3.414.23 

$ 162,950.00-<at. 

$ 83,611.00 

S 329,309.71 



Attachment 1 
MMMHS HVAC Piping Scope Change - HVAC Piping 

Item 

6" Copper Piping 

4" Copper Piping 

3" Copper Piping 

2-1/2" Copper Piping 

2" Copper Piping 

1-1/2" Copper Piping 

1-1/4" Copper Piping 

1" Copper Piping 

3/4" Copper Piping 

6" L Fitting 

4" L Fitting 

3" L Fitting 

2" L Fitting 

1-1/2" L Fitting 

1-1/4" L Fitting 

V'L Fitting 

3/4" L Fitting 

6" T Fitting 

4" T Fitting 

3" T Fitting 

2" T Fitting 

1-1/2" T Fitting 

1-1/4" T Fitting 

r T Fitting 

3/4" T Fitting 

Total for Piping Work 

Unit 

ea 

ea_ 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

e a _ 

ea 

ea 

ea 

Orgn Qty 

292 

182 

1,070 

30 

188 

550 

2,360 

1.751 

890 

7 

10 

6 

62 

8 

102 

57 

4 

12 

8 

157 

59 

Rev Qty 

60 

640 

1,036 

240 

566 

590 

1,860 

1,775 

658 

4 

6 

32 

12 

14 

8 

14 

57 

4 

6 

8 

,8 

8 

16 

157 

64 

U.Price 

$ 178.00 

$ 125.00 

$ 107.00 

$ 89.00 

$ 71.00 

$ 63.00 

$ 57.00 

$ 55.00 

$ 54.00 

$ 63.00 

$ 59.00 

$ 55.00 

$ 48,00 

$ 47.00 

$ 47.00 

$ 47.00 

$ 47.00 

$311.00 

$ 275.00 

$ 248.00 

$ 133.00 

$ 98.00 

$ 89.00 

$ 80.00 

$ 71.00 

Original Cost 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

S 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
s 

$ 

51,976.00 

22.750.00 

114,490.00 

2,670.00 

13.348.00 

34,650.00 

134,520.00 

96.305.00 

48,060.00 

441.00 

590.00 

330.00 

2.976.00 
. 

376.00 

4.794.00 

2,679.00 

1.244,00 

3.300.00 

. 

. 

712.00 

12,560.00 

4.189,00 

552.960.00 

Revized Cost 

S 

$ 

$ 

$ 

$ 

$ 

$ 

$, 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1. 
$ 

$ 

$ 

$ 

10,680,00 

80.000.00 

110.852.00 

21,360,00 

41.606.00 

37,170.00 

106.020.00 

97.625.00 

35.532.00 

252.00 

354.00 

1.760-00 

576,00 

658.00 

376,00 

658.00 

2.679.00 

1.244.00 

1.650.00 

1,984.00 

1.064,00 

784,00 

1.424.00 

12,560,00 

4.544.00 

573,412,00 
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John Ciardullo Associiitcs, P.C. 

Memorandum 

February 26, 2007 A/€ U j'^1 h ?̂  

575 8th Avenue I 
\ | p T * 7 V/W-L- ? § 

«|Y()rki 
1.(212)245-0010 

. . ' www.jcs-jriiiiniun oim 

date 

to; Nadir Uygan (Nagan/Conair JV) 
Nagan Construction 
226 Wanser Ave 
Inwood NY 11096 

from: Rictiard Piacentini 

re: McClancy H.S. Soundproofing 

tel: 516 374 6286 

fax: 516 374 6290 

Mr Uygan, 

We are writing to follow up on our January 26, 2007 letter to notify you that as of this date we have 
not received an acceptable timetable for remediation ofthe most critical items in our list of NCR's. 

These include: 

1. The chopped brick openings for the fresh air louvers, 

2. The non-conforming use of non-galvanized steel lintels, 

3. Lack of brick support above the lintel 

Instead of dealing with this non-conformance, NCJV has elected to avoid the issue by adding this 
item to the growing list of work in place for which contract change orders are now claimed. This 
claim is false and will not be considered for payment or accepted as justification for further delay of 
project completion. 

In addition to this we have received notification from NCJV on 02/05/07 that the Temporary 
Classroom Trailer change order, a critical path item for contract completion, that was approved by 
the PA REO in January of 2006 and by the FAA on November 2, 2006 by formal notice to you on or 
about November 17, 2006 has not been ordered. Not only has the trailer not been ordered but 
necessary shop drawings are still not ready for submission and that there is an additional change 
order for a 20% price increase required for this critical path item before the order will be placed by 
NCJV. 

Further as you have claimed the delay on this single item alone has cost your company an additional 
$80,000 in overtime, we find this late request and the additional 2 month delay it has caused since 
November 17, 2006 lo this date to be evidence of a potential intent by the contractor to falsely inflate 
the contract price by delaying essential work to initiate a new condition that will result in the 
generation of additional contract changes. 

If NCJV elected to provide $80,000 in overtime without notice to the owner, JCA or PA and/or 
approval in advance on one hand, while refusing to order the critical classroom trailer in time to 
avoid this necessity on the other, the owner, JCA and the PA find both requests to be suspect. 
X\SNDPROOF\McCI»ney\Cofieit«ndenMU]2.26-07.M.N»a«n*(Nl PagC 1 o f 4 
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Based upon this possibility, the trailer change order is hereby rescinded and the overtime change 
order request that we were previously considering is denied. Contract credits for the portion ofthe 
trailer work that will no longer be required will be taken as a result of this deletion. 

Comments on the progress made on our list of incomplete work included in our January 26, 2007 
letter follow: 

\. The Mall sheetrock ceiling is still not smooth and fiush. The contractor shall 
refinish the ceiling to the satisfaction ofthe Architect. - Instead of fixing the 
ceiling, the contractor elected to hang the acoustic panels below them in an 
effort to hide the unacceptable ceiling finish. 

2. Mall Roof is still leaking due to the contractor's activities. Mold concerns in 
the plenums threaten future occupancy. No roof protection was used during 
construction activities. This has compromised the roof at the mall and main 
building areas. As documented in photos previously submitted, the 
coniractor's complete disregard for the roofs integrity has resulted in leaks 
and damage to the schools interior. - As wiih the unacceptable ceiling, 
Instead affixing the ceiling and dealing with the potential mold problem, 
the contractor elected to hang the acoustic panels below them in an effort to 
hide the unacceptable ceiling finish, and increase the cost and difficulty of 
actually dealing with the problem. 

3. UV intake louver lintels installed throughout the project are not installed 
properly and do not provide the proper support for brick above. See page 1 
for discussion of this major issue. 

4. Paint over spray on ducts, beams and brick walls, sloppy patching of openings, 
and spray paint markings are obvious throughout the Multipurpose Room. 

5. Interior brick mortar color not acceptable, two different colors used, neither 
matching the selected color. Brick infill workmanship quality is very poor. 
Many areas remain unacceptable and must be replaced. 

6. Interior mortar joints not properly tooled and mortar smudged on walls. Walls 
need to he washed down and mortar joints re-pointed. 

7. Structural dunnage for HVAC Units was not coordinated with the equipment. 
Field attempts to correct the situation at AC-2 were not only without approval 
by the Architect and Engineer but non-conforming work was performed in a 
covert and deceptive marmer. 

8. Exterior roof parapet at the MER is still open allowing precipitation to fill the 
cavity and soak through the Joints. Efflorescence and other stains from water 
permeating through the walls are evident. This remains incomplete due to the 
contractor's failure to coordinate the brick masonry work and the installation 

X l.SNnPRQOF\McCl»ncy^Co(rei[K)nile«*V)2.2f,.nT.M-Ni|jan wpd P a g C 2 o f 4 



ofthe coping stones. After being exposed for the past 4 months and after the 
severe cold conditions ofthe past 4 weeks, we believe that sufficient questions 
concerning these parapets exist that they be rejected in place and should be 
removed and replaced in their entirety. 

9. Contractor core drilled through structural steel members in the floor slab at 
Unit Ventilators without consulting the Architect, even after radar scaiming 
revealed the presence of these members. 

11. Roofing tar splatter on the exterior walls at the locker room roof and MER 
room result from sloppy workmen and must be completely cleaned to the 
satisfaction of MMMHS. 

12. Railing at the ramp was damaged by the backhoe during excavation and must 
be repaired / replaced. 

13. The catch basin outside the Mall classroom needs to be cleaned of all dirt and 
debris from contractor activity. 

14. Pre-cast concrete stair at East gate from site to 73"̂  Street that was moved 
during electrical excavations has not been returned to its original location. 

15. Damage to existing chain link fences and running track are evident throughout 
the site requires restoration or replacement. 

16. Acoustical caulking in the Mall classroom and MPR has not been installed. 

17. Damage to the existing parking lot throughout requires parking lot 
replacement. 

19. Numerous new ceiling tiles are being damaged by the trades as work 
progresses and must be replaced throughout the school corridors prior to 
substantial completion. 

20. Unacceptable dust and unsafe conditions left behind in the classrooms and 
offices due lo incomplete work and negligence are chronic conditions. 
Exposed wires, damaged books, moved furniture and other items gone missing 
continue to plague the work. Meanwhile windows are left open, and school 
property like chairs, textbooks and trash cans are used by the G.C.'s forces as 
ladders, buckets and props. 

21. Firestopping al slab and wall penetrations has not been installed as required 
for building occupancy. 

22. Unit Ventilators are damaged from construction dirt and debris. All Unit 
ventilators shall be thoroughly cleaned inside and out and al! UV filters shall 
be replaced prior to being put into further service. 
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As you can see the above abbreviated list is extensive and clearly demonstrates a pattern of failure of 
Nagan/Conair Joint Venture (NCJV) to conform to contract requirements. 

We have required in our January 26, 2007 letter to NCJV that our NCR's be addressed in writing by 
NCJV including a proposed plan and time table for remediation of these items by February 12, 2007. 
We have received no such response or schedule at this time. 

Based upon the above and the incomplete status ofour previous notices to NCJV of unsatisfactory 
Conditions at the project, the school has requested that we notify you and your bonding company by 
Copy of this letter that they have found these contract deficiencies to be adequate grounds to request 
their action on the project. 

Based on the above we have no choice but to formally notify you according with your contract with 
MMMHS that you remain substantially in default of contract. 

You are hereby directed to address the above deficiencies. Should NCJV fail to address these 
deficiencies to the satisfaction ofthe MMMHS by March 12, 2007 a breach of contract letter will be 
issued on March 13. 20(17 to your bonding company. 

cc: By certified mail to Nadir Uygan, Barry Stransky, Nick Melito 

cc: Nick Russo, Kevin DeMatteis, Zaheer Jaffery 
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From: <coach27bb@aol.com> 
To: <NParra@jca-arctiitecture.com> 
Date: 2/26/2007 2:03:07 PM 
Subject: McClancy Progress W/O Feb 19th 

Nelson. 

Today when we returned from vacation there were many disturbing conditions throughout the building. 
The following were reported: 
1) There was no heat throughout the building. 
2) The sanitary system backed up and flooded ttie guidance office and bathroom floor with waste. The 
office personnel were sent home due to the foul smell and unsanitary conditions. The carpet has to be 
replaced and the room sanitized. 
3) There is a leak in the newly constructed locker room from an eleclrical line that feeds the AHU above. 
Please note we have invested a lot of money in this area and can not afford to have it damaged. 
4) The Chemistry Lab roof drain has started lo leak again after repairs were made last month. We may 
have to close the classroom again if this persists. As you know, this has been a sensitive Issue with the 
school since we have not been able to conduct Lab experiments as required by New York State law. 
5) The Athletic Directors office has been left a mess for the entire week. There were damages to the 
trophies, basketballs, and Hall of Fame jerseys. As you can see, the administrator can not use this room 
which in turn is causing disruption in the department, 

Nelson, we can not continue to exist like this. The school has been told the heating problem is due to lack 
of maintenance. Please note the school does not concur with this since the space has been under the 
control of the contractor for the past eighteen months. We demand the boilers to be cleaned thoroughly 
and the room to be cleaned throughout as per our request documented in previous site meeting minutes. 
We can also state that during the modification of the boiler room and the addition of the MER room there 
were no efforts made by the contractor to protect our existing equipment. It Is unfortunate that we are in 
this predicament. 

The sanitary backup must not happen again. The house trap was full of debris most likely from 
construction activities such as mortar, dirt, and compound paste. Please instruct the contractor to advoid 
using the school's drains for washing out buckets and tools. They should dump debris buckets outside and 
the tools schould be washed down at the exterior wall hydrants. 

Once again, please notify the contactor that extreme care should be.taken in working on school 
grounds. 
The school is trying tocooperate however it appears there is little regard for school property and 
equipment 

Please advise, 

Nick Melito 

Check out the new AOL, Most comprehensive set of free safety and security tools, free access to millions 
of high-quality videos from across the web. free AOL Mail and more. 

mailto:coach27bb@aol.com
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John Ciardullo Associates, P.C, 

January A, 2007 

Brother Joseph Rocco 
McClancy Memorial High School 
71-06 SI** Avenue 
East Ehnhurst NY 11370 

RE: Aircraft Noise Abatement Program 
School Soundproofing Project 
Msgr. McClancy Memorial High School 
East Elmhurst, NY JFK 49-92, LGA 67-99, 80-02 & 98-03 
John Ciardullo Associates (JCA) Payments 

Dear Brotlier Rocco: 

Thank you for forwarding copies of your November 20,2006 letter to the PA and Mr. Spera's 
December 12, 2006 response to me so that I could comment on his assertions. I ask for your 
indulgence however for the length of this response. 

For clarity of expression and in aa effort to assist you in forming your own opinion as to the 
validity ofour position, the following is a point for point response based upon industry standard 
interpretation ofthe contract terms and issues used by Mr. Spera to obfiiscate the central issues of 
contract time extension, additional services for reasons beyond our control and work outside the 
scope ofour contract. 

The first section of PA Bullets refer to JCA*s contract with the school dated April 11,2000. 

1. PA Bul le f Article 2.6.1 
The Architects responsibility to provide Basic Services for the Construction Phase commences with 
the award ofthe initial Contract for Construction and temiinates at the earlier ofthe issuance to the 
owner ofthe final Certificate for Payment or 60 days after the Substantial Completion of Work 

JCA Response 
This Article simply defines the Construction Phase ofthe work and does not compel the architect to 
provide unlimited services for the entire period regardless of time. Article 11.5.1 specifically states 
the expected thne for the completion of all Basic Services is 28 months, including those required 
above in Article 2.6.1. Should the Basic Services not be complete in the period stipulated, through 
no fault ofthe Architect, the owner must consider an additional services agreement or terminate the 
contracL 
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X 
John Ciardullo Associates, P.C. 

I 

2. PA Bullet • Article 2.6.5 
(1" line) The Architect... shall visit the site .... 

JCA Response 
As above, this Article defines another ofthe Architect*s responsibility within the expected time 
period for the project stipulated in Article 11.5.1 of 28 months. Any required work beyond the time 
stipulated dierein is an additional service covered under the terms of work listed as additional 
services and quoted in our original letter. 

3. PA B u l l e f Article 2.6.4 
The Architect shall conduct inspections to determine the date of Substantial Completion and the 
date of final approval. 

JCA Response 
Again, this Ajticle merely defines the architect's responsibility within the 28 month period ofthe 
projectstipulatedin Article IKS.1.The original contract is dated April 11,2000. In March 2002 we 
received approval for a design contract change order for Additional Air Conditioning. We did agree 
to the provision of additional services for design of an Air Conditioning system and reset the clock 
to that date (even though the approved CO. makes no reference to it), permitting the extension , 
ofthe contract time of 28 months to mid 2004. 

Giving the school the above benefit of time, we did not make any further issue of this out of respect 
for the project since by our own contract documents we allowed the Contractor 519 days to 
substantially complete the project from Notice To Proceed (Specification Section 00900 Part 1.03). 
We were not bound by this stipulation but again proceeded in the interest ofthe project The notice 
to proceed was given to the Contractor on 8/11/05 and the date we accepted for substantial 
completion will be 2/12/07. This accepted adjustment on our part accounted for and far exceeded 
what was fair for CO. #1, not counting any other delays during project review and approval, but 
also for the PA and FAA based delays in review and approval ofthe low bid Contractor past the bid 
expiration date. 

JCA considers this significant time adjustment as the limit ofour responsibility in the coverage of 
the project to diis point 

JCA considers extensions to the project time beyond the 519 days we allowed in the construction 
contract, through no fault ofour own, to be one of several factors upon which we based our request 
for additional compensation. The others being salary increases since 2002 and PA controlled and 
scheduled meetings beyond any requirement for same by the Owner. 

Through no fault ofour own, as of today, the project is not complete, and we believe that the 
project will not be substantially complete for a minimum of 10 additional months, because of time 
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John CiarduUo Associates, P.C. 

I 

required for approval of contractor change orders through the PA and FAA. 

4. PA Bullet •Article 11.3.2 
(Last 2 lines): Once approved, the cost of additional services are negotiated in lump sum with Port 
Authority and FAA approval. 

JCA Response 
This statement assumes that PA policy does not preclude approval of justified change orders for the 
Architect In Phase m. If the PA and FCC expected JCA to accept financial losses for actions 
outside its control, the PA should have deleted this line. 

We do not believe it is PA poli^ to require consultants to work without pay for effort expended 
that is clearly not included in our contract 

This statement also assumes the PA will act with consideration for competent consultants with 
projects that have increased in scope, time and complexity lasting more than 80 months when the 
full project was scheduled to be completed in the year 2002. 

For example, the time lag mentioned above for the PA/FAA approval ofthe classroom trailer 
change oider on this project has partially caused a minimum of 14 months of contractor delay. 
During this delay, work did not stop on the project due to the delayed approval, it just proceeded at 
a slower pace. 

JCA included a construction period in the GC contract for substantial completion of 18 months 
(Specification Section 00900 Part 1.03). If the contractor exceeded this period through his ovm 
fault, there is a provision for liquidated damages in the amount of $500.00 per day (Chapter HI 
Provisions Relating to Time, Paragraph S, Liquidated Damages). 

With the delay in critical approval of this change order by the PA, the GC was absolved of meeting 
any enforceable schedule and, by extension, all possibility for the application of liquidated 
damages. Based upon this, JCA will require additional funds to continue to monitor construction for 
a minimum of 10 more months. 

5. PA Bullet # Article 11.5.1 indicates 28 months as the period for the Basic Services. 

JCA Response 
This is our basic point The repetition ofthe fact t)y the PA in their letter actually invalidates the 
other points they asserted in items 1 through 4 above. 

The original period of construction to substantial completion set was 18 months. There is, however, 
an additional 301 days allowed in the contract for construction between substantial completion and 
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John Ciardullo Associates, P.C. 

6. 

final payment in (Specification Section 00900 Part 1.03). This additional time period does not 
require JCA to attend any additional meetings, write letters or put spurrs to a recalcitrant General 
Contractor. 

This time is included to prevent GC threats based upon previous experience in obtaining PA/FAA 
project sign off and final payment It represents little effort on JCA's part. The time is provided so 
that the GC can be made to understand the period of time necessary for all sign offs and the 
issuance ofthe PA/FAA final payment to the School and subsequently the contractor. 

In general the PA comments 1 through 4 above convey's a deep misunderstanding the contract 
"Basic Services" includes, in this case, the Acoustic Report, Design Documents and Construction 
Administration. The first 10 months were to be consumed during the provision ofthe Acoustic 
Report and Construction Documents for which we have already been compensated. The indicated 
18 additional montiis were to be used for Construction Administration. 

The uncontrolled expansion ofthe on site Construction Administration, through no fault ofour own, 
beyond our contract period has a direct relationship on profit and cash fiow. 

This is the basis for our request for additional funds for the project Delays in the project beyond 
our control will require a sizeable increase in expenses cotmected with the additional scope of work 
and will require continued expenditures for the project 

PA Bullet •Article n.5.1 
JCA Change Order Number 1 increases the Phase m fee by $48,854.00 to a total of $75,562.00. 

JCA Response 
Change Order No. 1 only reflects the increased complexity ofthe project at the time AC was added 
to the project This complexly was refiected in our cost estimates for contractor sî >ervi5ion during 
construction and additional shop drawing review. There was no change proposed to increase 
construction contract time in this CO. or any mention or discussion or requnement for additional 
site meetings. 

In 2002, JCA submitted to Mr. Spera an hourly breakdown for his use in review ofour change order 
proposal prior to CO approval. A copy is attached for your reference. It is our understanding that 
this breakdown was understood and accq)ted as the basis of CO. #1. 

Reviewing office time sheets for the project in comparison to this breakdown, it is apparent that wc 
have, already, in the course ofour services on this project to date, far exceeded the expenditures 
expected for this portion ofthe project. Copies ofour time sheets can be fiimished at your request. 

I 
Pavment Method 
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John Ciardullo Associates, P.C. 

As a further example of exceeding the intent ofour agreement, JCA made accommodation for the initial 
construction delay by waiting until the PA Kick off meeting to start our count ofthe 18 month 
constnjction period to substantial completion. Under normal conditions, without CO. approval delays, 
we could have controlled the project as Mr. Spera outiined through the application of liquidated damages 
and forced substantial completion within the time period allotted. 

A critical PA CO. approval delay has played a major part in the loss ofour control over the contractor 
for scheduling ofthe project 

Mr Spera suggests that our normal Phase IE services are only based upon meeting time, however this is a 
simplification we recommend to him for billing purposes only. Actual Phase HI expenses for this office 
are focused in the first months of construction with the high cost of staff coordination, review and 
approval of shop drawings, contractor RFI's, cut sheet submittals, samples and phasing. By the fourth 
month of a project we have normally expended more than half of the project funds allotted for Phase m. 

Even v«th a simple monthly fee payment schedule, as we have recommended, JCA wiil not break even 
with the payroll on shop drawings for Phase HE until the project is nearly completed. Stretching payment 
out further beyond the simplified payment schedule, as Mr. Spera suggests, basing our payments on the 
contractor's percentage of completion, leaves us in an increasingly negative project cash flow situation. 
At this point, Phase DI is a financial drain on our office that we can not afford. 

Without PA payment ofour invoices, in full, according to a scheduled plan, we are not able to pay our 
staff salaries from this project and we must stop work when the contract expires or take it from another 
project until the payment situation is rectified. As a private sector small business our employees must bill 
time to projects that provide a positive cash flow. 

Should the PA be more receptive to considering approval of additional design funds, please advise us and 
we will prepare a proposal based upon the actual cxpeded expenditures for each additional month of 
construction administration tiiat the substantial completion is delayed. 

Nwn̂ Mir of Site Visits 
Regardless ofthe scope increase required for the noted design change order, the contract time for 
substantial completion remains 18 months. No additional meetings were included or necessary in the 
construction contract to complete the woric, just additional architect and contractor effort. Here again 
JCA has exceeded its contractual requirements by attending weekly meetings directed by the PA RE 
Office based upon their own evaluation ofthe contractor's ability. Our hourly estimate of Construction 
Administration services in our original contract and the Change order were based upon our previous 
experience on similar projects in the past with less active PA participation and more competent 
contractors. These projects seldom required more than one job meeting per month. 
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John Ciardullo Associates; P.C, 

The bulk of additional funds for the noted change order was required for and already expended on the 
increased level of architectural and engineering services necessary for the complex shop drawings and 
submittals related to supervision ofthe new building addition, a new air conditioning system and 
dunnage supports. 

If another hypothetical project finishes prior to its scheduled completion date, there is no huge cost 
saving by the architect or his consultants, since the same number of shop drawings and approvals are 
required. As for the suggestion that supervision relates to contractor progress, this is only true when the 
project proceeds as anticipated and scheduled. Accelerated rates of completion are as problematic as 
drawn out ones. Accelerated projects would, of necessity, require additional field supervision time, but 
that is not the problem on this project It is also easy for a project to get out of control witiiout adequate 
supervision on fast track projects. Intense projects naturally increase the level of inspection required in 
order to keep pace with the work. ,: 

Construction Contract 
As stated above, if there was no delay in approval ofthe construction contract change order necessary by 
the PA and FAA, the contractor would have no grounds for construction delay and we would have been 
able to maintain the schedule. By failing to approve this CO. in a timely fitshion, the schedule was lost 
and the threat of liquidated damages forfeit 

When a project is dragged out, additional meetings to discuss lack of progress are held, additional letters 
written, schedules changed with constant review and revision to phasing plans, school coordination 
issues, clean up problems and even minor roof leaks become protracted and tortuous subjects for the 
owner and Architects beyond reasonable expectations. 

Our request for additional fimduig on this project is not simply a technical request for additional funds 
due to expiration ofthe contractually stipulated 28 month contract period or this letter would have been 
written two years ago. It is a necessary call for the appropriate funding of additional work for the 
architects and engineering staff assigned to the project to perform services required of us in order to meet 
the needs of the School and PA for the balance of tiiis extended construction project 

Conclusion 
If the PA contends the current JCA billing and the current construction completion percentage appear to 
be consistent at this time and there is no need for their action, it is a weak position and supercilious 
response to our letters. 

If the PA considers this mere coincidence as comprehensive evidence to deny our request for approval of 
an extension of contract supervision beyond Februaiy 11,2007, the PA is ignoring the fact that the 
school may have no supervision for the 10 additional months of construction on the school, unless we 
donate it 
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John Ciardullo Associates, P.C. 

Although I would like to consider myself a generous person and JCA a generous company, I am sure you 
recognize that we are just a small business. Like any other business we can not easily afford to donate 40 
additional weeks of professional services to resolve a construction delay that is not ofour mab'ng. 

However, if the PA refuses to recognize its obligation to the school for our extended services and accept 
the reasons contained In this and our previous letter as the legitimate basis for additional funding, be 
assured that, unlike die PA, we will not leave the school completely without representation. 

Yours truly, 

RJchard Piacentini 

I 
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—Original Message— 
From: Coach27bb@aol.com [mailto:Coach27bb@aol.com] 
Sent: Tuesday, February 20, 2007 10:26 AM 
To: Jaffery, Zaheer 
Subject: Mcclancy sound proofing project 

Dear Mr. Jaffery; 

I am concerned about the construction at our school. The project has not gone smoothly and Is 
cuo'entiy moving forward at a snails pace. The contractor has to be monitored so the school will be 
guaranteed a quality job. It has been brought to our attention that the project will be extended into 
June and possibly July. 

The school is caught in the middle of a serious situation. The contractor needs constant 
supervision and that can only be supplied by our architects. We are very grateful to the port 
authority and the work of Mr. Russo and Mr. Pompay, but they are limited to what they can do. The 
school has suffered damages caused by the contractor and sub contractors. 

Our architects have indicated to the school that their contract is running out and they will be 
cutting back their work load. The school is very concerned about the project If we do not have the 
services of our architects who oversee the job and look out for the best interests of the school 

The school is asking for your help and guidance. I consider this email the first step in rectifying 
our situation. There Is a paper trail of mistal<es and failure to comply notices. If you need any 
documentation, please let me know. The school has been put in a stressful situation that coutd 
disrupt the daily operation of the school and have a negative impact on future enrollment. We would 
gladly meet with you if you think it is necessary. Also, you may want to come to the school and see 
for yourself. 

I thank you for your time and look forward to hearing fram you. I can be reached at 718-8983800 
ext.1l. ^ 

Sincerely, 

Nicholas C. Melito 
Assistant To The President 

2/23/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, February 21, 2007 12:14PM 

To: 'Coach27bb@aol.com' 

Subject: RE: 0-7-02-21, Mcclancy sound proofing project 

Nothing was attached. So I don't know why the e-m was sent. 

—Original Message— 
From: Coach27bb@aol.com [mailto:Coach27bb@aol.com] 
Sent: Tuesday, February 20, 2007 4:53 PM 
To: Jaffery, Zaheer 
Subject: Re: 0-7-02-20, Mcclancy sound proofing project 

Check out free AOL. Most comprehensive set of free safety and security tools, millions of free high-
quality videos from across the web, free AOL Mail and much more. 

Check out free AOL at http://free.aol.com/thenewaol/index.adp. Most comprehensive set of free 
safety and security tools, millions of free high-quality videos from across the web, free AOL Mail and 
much more. 

2/21/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, February 20, 2007 3:41 PM 

To: 'Richard Piacentini' 

Cc: Parra, Nelson 

Subject: RE: 07-02-20, McClancy CO Nos 5 through 12 

Richard. 
I just made a comrrient that was almost rhetorical: How can the packaging of several items into one CO take more 
time than doing the same exercise 5 times? No response is necessary. 
And I do not believe I said that the Consultant was "in control" of the contractor's progress; therefore whether this 
statement is ridiculous or not is moot. 
Again, no response is necessary. Thanks. 
—Original Message 
From: Richard Piacentini [mailto:RPiacentini@)ca-archltecture.com] 
Sent: Tuesday, February 20, 2007 3:05 PM 
To: Jaffery, Zaheer 
Cc: Parra, Nelson 
Subject: RE: 07-02-20, McClancy CO Nos 5 through 12 

Zaheer, 

Without the swing space change order verbally approved by the REO in January of 2006 but not 
formally approved until October by the FAA with final confirmation follow up by the 
REO in November of 2006, the work inside the school could only be done on vacations, 
holidays, weekends and evenings. As this represents extra cost for the contractor, he will avoid 
working inside and wait until the swing space is available (May at the earliest) or until summer 
vacation to start the balance of this work. 

This means Ihat the amount of work completed inside will not increase significantly until May. 
In addition to that, a significant number of items previously approved for paymenl have new 
outstanding Nonconformance Reports issued against them. Until these are cleared no further 
progress payments will be approved for Ihem. 

By the way, during the delay period in the approval ofthe swing space, the price increased lo the 
supplier and additional funds are now required from the FAA to provide this item. This will 
inevitably result in another delay beyond our control lo the projecl until ihis is also formally 
approved. 

Al this rate, we will not be complete until summer 2008. We can not be kept on call providing 
free services while the PA and FAA take 10 months to process a simple contract change. 

The architects arc never in 'control' ofany coniracior's progress or responsible in any way 
for progress on any project. If we were responsible or at tault, tlie contractor would not hesitate 
to make such a claim loud and clear enough for you to iicar first liand. 

2/20/2007 
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ludicrous. 

If you have any further questions, please call. 

Richard 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 2/20/2007 12:32:46 PM > » 
Richard, 
I cant see how combining all the items in one package and simply calling it s certain number can take any 
more than just one ofthe proposals that you will need to prepare. But if thaf s the way you want it, so be it. 
The NTP was issued Aug '05, so the constructron itself is about 18 months old (I believe the NTP waqs 
issued end of June '06), so how could we have a 10 to 14 month delay? I believe.the project is about 90% 
complete. 
ZJ. 
—Original Message— 

From: Richard Piacentini [mailto:RPiacentini@jca-archftecture.com] 
Sent: Tuesday, February 20, 2007 10:21 AM 
To: Jaffery, Zaheer 
Subject: Re: 07-02-16, McClancy CO Nos 5 through 12 

Zaheer, 

Thank you for your kind consideration to save us time. I am sorry to report, however, that 
in this instance, the issue of change order approvals from the PA has ah-eady caused a 10 
to 14 month delay on this project. 

As you know, normally, and as we have frequently done in the past, we would not hesitate 
to assist you and spend countless additional hours of work to revise our 
submissions, submit additional copies, or provide any additional paperwork necessary to 
make the project easier for you to manage. 

I do nol need to tell you that the change orders, in the form presented to you, are the results 
of hundreds of hours of preparation, review, contract negotiation, contractor meetings and 
endless additional meetings with the REO, not to mention the Fed Ex Charges for shipping 
the lot around for signatures. 

Should you direct us to proceed as you have noted, please request a proposal from this 
office for the additional scope of work necessary to provide this service and we will 
comply. 

While 1 regret any difficulty this represents lo you it is impossible at this time lo proceed 
as you have asked. 

Richard 

2/20/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent; Tuesday, February 20, 2007 2:20 PM 

To: 'Coach27bb@aol.com' 

Subject: 0-7-02-20, Mcclancy sound pnjofing project 

Dear Mr. Melito, 
This is the first time I recall receiving an e-m communication from this School. Better a little late than a lot. 
The contractor submits performance and payment bonds to make sure that the work doesw not suffer because of 
the contractor's negligence. The School ought to be able to use this leverage, with assistance from the Consultant. 
The Consultant's agreement is with the School. So is the Contractor's. 
If you have a paper trail, have the School send out a notice to the Contractor invoking the stipulations for 
inadequate perfonnance. 
Please make sure you use all tools available to you. 
I am checking with the RE Office and will get back to you. 
Zatieer Jaffery 
225 Park Ave. Souiti, 9th. Fir. 
NYC 10003. 7212-435-3768; FBX-3833 

—Original Message— 
From: Coach27bb@aol.com [mailto:Coach27bb@aol.com] 
Sent: Tuesday, February 20, 2007 10:26 AM 
To: Jaffery, Zaheer 
Subject: Mcclancy sound proofing project 

Dear Mr. Jaffery: 

I am concerned about the construction at our school. The project has not gone smoothly and is cun-entty 
moving forward at a snails pace. The contractor has to be monitored so the school will be guaranteed a 
quality job. It has been brought to our attention that the project will be extended into June and possibly 
July. 

The school is caught in the middle of a serious situation. The contractor needs constant supervision and 
that can only be supplied by our architects. We are very grateful to the port authority and the work of Mr. 
Russo and Mr. Pompay, bul they are limited to what they can do. The school has suffered damages 
caused by the contractor and sub contractors. 

Our architects have indicated to the school that their contract is running out and they will be cutting back 
their work load. The school is very concerned about the project if we do not have the services of our 
architects who oversee the job and look out for the best Interests of the school 

The school is asking for your help and guidance. I consider this email the first step in ractifying our 
situation. There Is a paper trail of mistakes and failure to comply notices. If you need any documentation, 
please let me know. The school has been put in a stressful situation that could disrupt ttie daily operation 
of the school and have a negative impact on future enrollment. We would gladly meet with you if you think 
it is necessary. Also, you may want to come to the school and see for yourself. 

I thank you for your time and look fonward to hearing from you. I can be reached at 718-8983800 ext. 11. 

Sincerely, 

Nicholas C. Melito 
Assistant To The President 

4/19/2007 
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—Original Message 
From: Coach27bb@aol.com [mailto:Coach27bb@aoi.com] 
Sent: Tuesday, February 20, 2007 10:26 AM 
To: Jaffery, Zaheer 
Subject: Malancy sound proofing project 

Dear Mr. Jaffery: 

I am concerned about the construction at our school. The project has not gone smoothly and is currently moving 
forward at a snails pace. The contractor has to be monitored so the school will be guaranteed a quality job. It has 
been brought to our attention that the project wiil be extended into June and possibly July. 

The school is caught in the middle of a serious situation. The contractor needs constant supervision and that 
can only be supplied by our architects. We are very grateful to the port authority and the work of Mr. Russo and 
Mr. Pompay, but they are limited to what they can do. The school has suffered damages caused by the contractor 
and sub contractors. 

Our architects have indicated to the school that their contract is running out and they will t>e cutting back their 
work load. The school is very concerned about the project if we do not have the services of our architects who 
oversee the job and look out for the best interests of the school 

The school Is asking for your help and guidance. I consider this email the first step In rectifying our situation. 
There is a paper trail of mistakes and failure to comply notices. If you need any documentation, please let me 

. know. The school has been put in a stressful situation that could disrupt the daily operation of the school and 
have a negative impact on future enrollment. We would gladly meet with you if you think it is necessary. Also, you 
may want to come to the school and see for yourself. 

I thank you for your time and look forward to hearing from you. lean be reached at 718-8983800 ext. 11. 

Sincerely, 

Nicholas C. Melito 
Assistant To The President 

2/20/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, February 20, 2007 12:33 PM 

To: 'Richard Piacentini' 

Cc: 'n pa n-aQjca-arch itectu re. com' 

Subject: RE: 07-02-20, McClancy CO Nos 5 through 12 

Richard, 
I cant see how combining all the items in one package and simply catting it s certain number can take any more 
than just one ofthe proposals that you will need to prepare. But if that's the way you want it, so be it. 
The NTP was issued Aug '05, so the construction itself is about 18 months old (I believe the NTP waqs issued end 
of June '06), so how could we have a 10 to 14 month delay? I believe the project is about 90% complete: 
ZJ. 
—Original Message— 
From: Richard Piacentini [mailto:RPIacentinl@jca-architecture.com] 
Sent: Tuesday, February 20, 2007 10:21 AM 
To: Jaffery, Zaheer 
Subject: Re; 07-02-16, McClancy CO Nos 5 through 12 

Zaheer, 

Thank you for your kind consideration to save us time. I am sorry to report, however, that in this 
instance, the issue of change order approvals from the PA has already caused a 10 to 14 month 
delay on this project. 

As you know, normally, and as we have frequently done in the past, we would not hesitate to 
assist you and spend countless additional hours of work to revise our submissions, submit 
additional copies, or provide any additional paperwork necessary to make the project easier for 
you to manage. 

I do not need to tell you that the change orders, in the form presented to you, are the results of 
hundreds of hours of preparation, review, contract negotiation, coniractor meetings and endless 
additional meetings with the REO, nol to mention the Fed Ex Charges for shipping the lot around 
for signatures. 

Should you direct us to proceed as you have noted, please request a proposal from this office for 
the additional scope of work necessary lo provide this service and we will comply. 

While I regret any difficulty this represents lo you il is impossible al this time to proceed as you 
have asked. 

Richard 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 2/16/2007 10:40:49 AM > » 

- ' • • - ' . . • •• ' : . : - : ::•• "..'•: i-f ;eq;..t'':fc''y F:f !"f c:.;::(.e oncers c'e apprc '̂ed, 
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However, we might still be able to save a lot of paperwork if you could combine all of the following items 
within a single change order. 
Change order items 5,6,7,9.10 & 11 add up to -$116,655. 
Item # 12 is a credit of $135,000. 
Thus leaving us to process a single CO request for $16,345 credit. 
This will save us all Immense time. 
You could call it CO # 9 and advise in the same letter that CO numbers 5,6,7 had been cancelled or rolled 
into this single change order. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. 7 212-435-3768; Fax-3833 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Thursday, February 15, 2007 4:08 PM 
To: Jaffery, Zaheer 
Cc: Russo, Nicholas 
Subject: Re: 07-02-15, McClancy CO Nos 5, 6 8i 7 

Zaheer, 
The status of McClancy CO's is as follows: 

#5) $5,997.20 for modifications to the schools basketball backboards in the Multipurpose room 
required to clear new ductwork required for soundproofing. Approved by JCA and submitted to PA 
REO on 9/27/06. 

#6) $35,090.00 for installing a louvered acoustic barrier fence around the chillers Instead of the 
open air fence originally designed as required for soundproofing. In reviewing contractor submittal 
data concerns were raised by the school and the engineer about the sound of the chillers and their 
proximity to the school. The need for the fence Is confirmed the price remains In negotiation with 
the contractor. 

#7) $23,619.20 for Increasing size of Unit Ventilators required to meet noise criteria. The 
contractor's proposal for $23,619.20, is within 10% of JCA's first cost estimate of $21,562.20 
($640 additional per UV, based on engineer's estimate) submitted to PA REO on 9/27/06. 
However, we later received information from the unit ventilator nrwnufacturer ttiat the cost 
Increase should be about $450 to per UV. This brings JCA's estimate down to $17,424.00 which is 
no tonger within 10% of contractor's proposal. JCA believes this work Is necessary and at this time 
it has been completed, however the contractor has not submitted and acceptable proposal or proof 
that they were invoiced an additional $650 per UV as they claim. If the manufacturer confirms It or 
their purchase order shows that the cost increase for larger units is $650 then JCA will accept the 
$23,619.20. 

We are in the process of approving change order #12, a credit in the amount of $135,000.00 for 
work removed from the contract. 

Change Order #8 is approved as you stated. 

That leaves Change orders #9, #10, and #11 whose status is as follows: 

#9) $23,365.13 for re-roofing the Mall classroom which started leaking due to the extensive 
amount of work being performed on this roof under the soundproofing. This roof never leaked 
prior to the soundproofing work. The exact cause and location of the leak could not be found. This 
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Jaffery, Zaheer 

From: Coach27bb@aol.com 

Sent: Tuesday. February 20,2007 10:26 AM 

To: Jaffery, Zaheer 

Subject: Mcclancy sound proofing project 

Dear Mr. Jaffery: 

I am concerned about the construction at our school. The project has not gone smoothly and is currently moving 
forward at a snails pace. The contractor has to be monitored so the school will be guaranteed a quality job. It has 
been brought to our attention that the project will be extended into June and possibly July. 

The school Is caught In the middle of a serious situation. The contractor needs constant supervision and that 
can only be supplied by our architects. We are very grateful to the port authority and the work of Mr. Russo and 
Mr. Pompay, but they are limited to what they can do. The school has suffered damages caused by the contractor 
and sub contractors. 

Our architects have indicated to the school that their contract is running out and they will be cutting back their 
work load. The school Is very concerned about the project if we do not have the services of our architects who 
Oversee the job and look out for the best Interests of the school 

The school is asking for your help and guidance. I consider this email the first step in rectifying our situation. 
There Is a paper trail of mistakes and failure to comply notices. If you need any documentation, please let me 
know. The school has been put in a stressful situation that could disrupt the daily operation of the school and 
have a negative impact on future enrollment. We would gladly meet with you if you think it is necessary. Also, you 
may want to come to the school and see for yourself. 

1 thank you for your lime and look forward to hearing from you. I can be reached at 718-8983800 ext.11. 

Sincerely, 

Nicholas C. Melito 
Assistant To The President 

4/19/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, February 16. 2007 10:59 AM 

To: Pompa. Ed; Vero. Anthony; Russo, Nicholas 

Cc: 'nparra@jca-architecture.com'; Spera, Anthony 

Subject: RE: 07-02-16. McClancy CO Nos 5. 6 & 7 

Thanks Ed, 
I have requested putting all of the items in one change order in an earlier ê m today. It saves me (and all others) a 
huge amount of processing time. 
Keep warm. 
ZJ. 

—Original Message— 
From: Pompa, Ed 
Sent: Thursday, February 15, 2007 3:55 PM 
To: Jaffery, Zaheer; Vero, Anthony; Russo, Nicholas 
Cc: 'nparra@Jca-archftecture.com'; Spera, Anthony 
Subject: RE; 07-02-15, McOancy CO Nos 5, 6 8i 7 

Zaheer. 
0.0.# 6&7 are In the negotiation stages, the change orders are valid however we are very far apart on cost 
& scope. 
I will notify you as soon as we reach agreement. :. -
Ed 

[Pompa, Edl —Original Message— 
(Pompa. Ed 

From: Jaffery, Zaheer 
Sent; Thursday, February 15, 2007 1:44 PM 
To: Vero, Anthony; Pompa, Ed; Russo, Nicholas 
Cc: 'nparra@Jca-architecture.com'; Spera, Anthony 
Subject: 07-02-15, McClancy CO Nos 5, 6 8i 7 

My records show approval of COs through #4 and then 8, with CO # 5,6 & 7 missing. 
I have an e-mail dated Jan 23 from Ed Pompa to Nick Russo about CO # 5 approval for $5,997.20. 
Piease advise me of the following: 
(a) Status of CO # 6 & 7. Are they in the pipeline or have they been cancelled? 
(b) Some idea of the cost of these two, just to make sure we have sufficient funds. 
(c) Submittal of formal Request package for CO # 5.1 need a communication from the REO 
addressed to me that the CO request has been 

reviewed and approved. It can be an e-mail even. The rest of the package must contain 
explanatory back-up. 
Thanks. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. 7212-435-3768: Fax-3833 

2/16/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday. February 16, 2007 10:41 AM 

To: 'Nelson Parra* 

Cc: 'rpiacentinr@jca-architecture.com'; Spera, Anthony; Vero, Anthony; Pompa, Ed 

Subject: 07-02-16, McClancy CO Nos 5 through 12 

Importance; High 

Nelson, 
I would like to suggest for future to assign numbers sequentially as the change orders are.app[Qyed-
However, we might still be able to save a lot of papenworit if you could combine all of the following items within â  
single change order. 
Change order items 5,6,7,9,10 & 11 add up to-$118,655. 
Item # 12 is a credit of $135,000. 
Thus leaving us to process a single CO request for $16,345 credit. 
This will save us all Immense time. : . 
You could call it CO # 9 and advise in the same letter that CO numbers 5,6,7 had been cancelled or rolled into 
this single change order. • : ' 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC10003. 7 212-435-3768; Fax-3833 

—Original Message— 
From: Nelson Parra [mailto:NParra@Jca-architecture.com] 
Sent! Thursday, February 15, 2007 4:08 PM 
To; Jaffery, Zaheer 
Cc: Russo, Nicholas 
Subject: Re: 07-02-15, McClancy CO Nos 5, 6 8L 7 

Zaheer, 
The status of McClancy CO's Is as follows: 

#5) $5,997.20 for modifications to the schools basketball backlx>ards in the Multipurpose room required 
to clear new ductwork required for soundproofing. Approved by JCA and submitted to PA REO on 
9/27/06. 

#6) $35,090.00 for installing a louvered acoustic barrier fence around the chillers instead of the open air 
fence originally designed as required for soundproofing. In reviewing contractor submittal data concerns 
were raised by the school and the engineer about the sound of the chillers and their proximity to the 
school. The need for the fence is confirmed the price remains In negotiation with the contractor. 

#7) $23,619.20 for increasing size of Unit Ventilators required to meet noise criteria. The contractor's 
proposal for $23,619.20, Is within 10% of JCA's first cost estimate of $21,562.20 ($640 additional per UV, 
based on engineer's estimate) submitted to PA REO on 9/27/05. However, we later received information 
from the unit ventilator manufacturer that the cost increase should be about $450 to per UV. This brings 
JCA's estimate down to $17,424.00 which is no tonger within 10% of contractor's proposal. JCA believes 
this work is necessary and at this time it has been completed, however the contractor has not 
submitted and acceptable proposai or proof that they were invoiced an additional $650 per UV as they 
claim. If the manufacturer confirms it or their purchase order shows that the cost increase for larger units 
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is $650 then JCA will accept the $23,619.20. 

We are in the process of approving change order #12, a credit in the amount of $135,000.00 for work 
removed from the contract. 

Change Order #8 is approved as you stated. 

That leaves Change orders #9, #10, and #11 whose status Is as follows: 

#9) $23,365.13 for re-roofing the Mall classroom which started leaking due to the extensive amount of 
work being performed on this roof under the soundproofing. This roof never leaked prior to the 
soundproofing work. The exact cause and location of the leak could not te found. This change order was 
submitted to PA REO on 12/1/06 after which date the contractor was observed being careless with 
materials and equipment on this roof which caused additionat damage. This raised the question of wether 
or not the contractor took reasonable steps to protect the roof from damage. Based on this development 
this CO might be rescinded by PA REO and JCA pending further discussion. 

#10) $19,923.75 for re-roofing two roofs above the stage area in the Multipurpose room submitted to PA 
REO on 12/1/06. The abatement contractor renraved two roofs per his contract documer t̂s. These two 
roofs were not shown on the General contractor's drawings to be re-roofed and therefore not included In 
their bid. The G.C. was directed to re-roof these two roofs on an emergency basis as they could not be 
left without roofing pendingC.O. processing and approval. This work has been completed. 

#11) $10,749.64 for installatton of controls and related wiring for the existing gas booster pump. In the 
course of construction it was discovered that the new HVAC units being installed under the soundproofing 
work could not be fired without the Installation of controls on the booster pump. This work Is required for 
soundproofing. This change order package Is being prepared and will be submitted to PA REO on 
1/16/07. 

For your information, there are two other CO's t)eing prepared for work that was completed and 
necessary for soundproofing. The contractor was directed to proceed with this work without prior CO 
approval because it was necessary to provide heat to the school before the start of the heating season in 
October. Without heat the school would have had to close. They are as follows: 

#13) $6,715.50 for Installation steel supports for the new heat exchangers installed under the 
soundproofing. During installation of the heat exchangers we discovered that they will weigh over 6,000 
pounds when put into operation. The Mechanical drawings show the heat exchangers being suspended 
from the roof structure of the mechanical room, however the structure is not designed to support this 
weight. Therefore the heat exchangers had to be mounted on the ground supported by a steel structure. 

#14) $3,414.23 for installation of a new gas meter and strainer as required by Keyspan to tum on the 
gas. 

I'm coping this e-mail to PA REO, they may be able to provide additional Information. 

Nelson Parra 

John Ciardullo Associates 
575 8th Avenue, 20th Floor 
New York, New York 10018 
t:2l2 245 0010 f:212 245 0020 

» > "Jaffery, Zaheer" <zjaffery@panynj.gov> 2/15/2007 1:43 PM >>> 
l̂ y records show approval of COs tiirough #4 and then 8. with CO # 5> 6 & 7 missing. 
I have an e-mail dated Jan 23 from Ed Pompa to Nick Russo about CO (* 5 approval for $5,997.20. 
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Please advise me of the following: 
(a) Status of CO # 6 & 7. Are they in the pipeline or have they t>een cancelled? 
(b) Some idea of the cost of these two, just to make sure we have sufficient funds. 
(c) Submittal of formal Request pacltage for CO # 5.1 need a communication from the REO addressed to me that the CO request 
has been 

reviewed and approved. It can be an e-mail even. The rest of the package must contain explanatory back-up. 
Thanks, 
Zs/)eerJaffe;y 
225 Park Ave. South. Bth. Fir. 
NYC 10003. T 212-435-3768: Fax-3833 

NOTICE: THIS g-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY 
PRINTOUTS. 

2/16/2007 
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Jaffery, Zaheer 

From: Pompa, Ed 

Sent: Thursday, February 15, 2007 3:55 PM 

To: Jaffery, Zaheer; Vero, Anthony; Russo, Nicholas 

Cc: 'nparra@ica-architecture.com'; Spera, Anthony 

Subject: RE: 07-02-15, McClancy CO Nos 5, 6 & 7 

Zaheer, 
C.0.# 6&7 are In the negotiation stages, the change orders are valid however we are very far apart oncost & 
scope. 
I will notify you as soon as we reach agreement. 
Ed 

[Pompa, Ed] —Original Message— 
[Pompa, Ed 

From; Jaffery, Zaheer 
Sent: Thursday, February 15, 2007 1:44 PM 
To: Vero, Anthony; Pompa, Ed; Russo, Nicholas 
Cc: 'nparra@jca-archltecture.com'; Spera, Anthony 
Subject: 07-02-15, McQancy CO Nos 5, 6 8i 7 

My records show approval of COs through #4 and then 8, with CO # 5,6 & 7 missing. 
I have an e-mail dated Jan 23 from Ed Pompa to Nick Russo about CO # 5 approval for $5,997.20. 
Please advise me of the following: 
(a) Status of CO # 6 & 7. Are they in the pipeline or have they been cancelled? 
(b) Some idea of the cost of these two, just to make sure we have sufficient funds. 
(c) Submittal of fonnal Request package for CO # 5.1 need a communrcation from the REO addressed to me 
that the CO request has been 

reviewed and approved. It can be an e-mail even. The rest of the package must contain explanatory 
back-up. 
Thanks. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. 7 212-435-376d: Fax-3833 

2/20/2007 
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—Original Message 
From: Jaffery, Zaheer 
Sent: Thursday, February 15, 2007 1:44 PM 
To: Vero, Anthony; Pompa, Ed; Russo, Nicholas 
Cc: 'nparra@jca-architecture.com'; Spera, Anthony 
Subject: 07-02-15, McClancy CO Nos 5, 6 8i 7 

My records show approvalof COs through #4 and then 8, with CO # 5,6 & 7 missing. 
I have an e-mail dated Jan 23 from Ed Pompa to Nick Russo about CO # 5 approval for $5,997.20. 
Please advise me of the following: 
(a) Status of CO # 6 & 7. Are they In the pipeline or have they been cancelled? 
(b) Some idea ol the cost pf.these two, just to make sure we have sufficient funds* 
(c) Submittal of formal Request package for CO # 5. Ineed a communication from the REO addressed to me 
that the CO request has been ^ - . -

, reviewed and approved. !t can be an e-mail even. The rest of the package must contain explanatory 
back-up.' 
Thanks. i* 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC10003. 7 212-435'37$8: Fax-3833 

2/15/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Ttiursday, February 15, 2007 1:44 PM 

To: Vero, Anttiony; Pompa, Ed; Russo, Nicholas 

Cc: *nparra@jca-architecture.com'; Spera, Anthony 

Subject: 07-02-15. McClancy CO Nos 5, 6 & 7 

My records show approval of COs .through #4 and then 8, with CO # 5,6 & 7 missing. 
I have an e-mail dated Jan 23 from Ed Pompa to Nick Russo about CO # 5 approval for $5,997.20. 
Please advise me of the'following: 
(a) Status of CO # 6 & 7. Are they in the pipeline or have they been cancelled? 
(b) Some idea of the cost of these two, just to make sure we have sufficient funds. 
(c) Submittal of formal Request package for CO # 5.1 need a communication from the REO addressed to me that 
the CO request has been 

reviewed and approved. It can be an e-mail even. The rest of the package must contain explanatory back-up. 
Thanks. 
Zaheerjaffery 
225 Park Ave. South. 9th. Fir 
NYC 10003. 7 212-435-3768; Fax-3833 

2/15/2007 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Tuesday, February 06. 2007 3:26 PM 

To: nadir@naganconstruction.com 

Cc: coach27bb@aol.com; Kevin@demworld.com; Pompa, Ed; Russo, Nicholas 

Subject: MMMHS - JCA memo 

Please see attached 

Nelson Parra 

John Ciardullo Assodates 
575 8th Avenue, 20th Floor 
New York, New York 10018 
t:212 245 0010 f:212 245 0020 

2/6/2007 
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John Ciardullo Associates, P.C. ^ ''"r^an) 245-0̂^̂^̂^ 

Nagan/Conair, JV February 6,2007 
226 Wanser Ave. 
Inwood, New York 

Mr Uygan: 

Thank you for responding to our January 25,2007 letter in your February 2,2006 correspondence to 
Nelson Parra of this office. We would also like to thank you for beginning lo address the non
conforming work items that have been discussed at our progress meetings for over 8 months. Some 
ofthe noted items have appeared in the meeting minutes for over a year. 

1. First there is a claim in this letter ofour negligence wilh regard to the project. From the 
following, it is obvious that no one should imply that we have been negligent in this project. 
JCA is not a signatory ofthe construction contract with the school. 

A. It is documented thai we have been attending nearly weekly site meetings at the 
school since the projecl began. The record shows that many of these meetings you do 
not personally attend unless there is a pressing payment issue. 

B. In addition to the 61 (sixty-one) documented meetings we have attended, JCA has 
been on site for average of three (3) additional limes per month for other inspection 
purposes or to respond lo Owner complaints about a chronic lack of control over the 
schedule, the safely and cleanliness ofthe constmction site or the lack of quality in 
the work. 

C. On top of this we have been required to meet with the Port Authority Resident 
Engineers at least once a month for McClancy related progress issues. At times we 
have been asked to explain why the work in place is incomplete, incorrect and 
otherwise unacceptable or why there is no measurable progress on the site. 

D. We need nol mention the several instances where we were forced lo deal with the 
discovery of work in place that was sub spec, installed in direct violation ofthe 
contract document intent, building code requirements or standard construction 
practice. We are not responsible for NCJV's substandard work, we did not sign the 
construction contract with the school. 

2. Second, we wish to address the items in NCJV's letter pertaining lo delay of payment, 
paymenl withholding and pencil copy walkthroughs. While we may not disagree with the 
delays claimed, JCA is not in any position to accept responsibility for this. Paymenl is under 
the direct control ofthe Port Authority. And beginning with subcontractor review, PA 
involvement in this project has been unavoidable. 

A. From our first meeting on this projecl, the PA Resident Engineer's office has been in 
complete control of all payment issues from walk through to the transfer of funds 

X:\SNDPROOF\McClancy\Corrcspondcncc\02-06-07-M-Nagan-02.wpd Page I of 3 
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from the PA to the School for your payments. 

B. As projecl architects on this PA funded projecl, our payment participation is limited 
and this was clearly explained to NCJV in detail by the Resident Engineers al the kick 
off meeting. Please review the record copy of these meeting minutes. 

C. JCA's responsibility is to review NCJV payment applications with the percentages 
agreed with the PA on the walkthrough, and certify that they are in conformance wilh 
the work on site. JCA's olher responsibilities are essentially clerical duties in 
cormection wilh the payment. 

D. Once certified, the payments are sent off to the PA and the payment is out ofour 
conttol. Further processing and PA specific reviews are performed, funding obtained 
and checks cut, sent to the school and passed on to you. We are willing al any lime to 
review the transmittal records for each payment processed through this office to 
assure you that there was no delay ofany payment due to our action or inaction. 

E. Specific claims made in the letter concerning payment #7 were clearly explained to 
NCJV at the time we were advised by the PA that re-submission ofthe corrected 
paperwork would be faster than passing the original documents back to the NCJV 
from the FAA and the PA through JCA. Payments #8 and #9 could nol be processed 
until Payment #7 was corrected. 

3. Next the issue ofthe PA/FAA change order processing and approval process and the delays 
related lo these issues. 

A. JCA and NCJV have discussed the problems related to this issue wilh the PA due to 
the lengthy approval process and we have reached an impasse. In faimess, however, 
the process was also described to NCJV by the PA at the kick off meeting and we 
have little influence on the process. As a result, we have agreed that NCJV has been 
delayed due to this process, and we are prepared to issue a contracl extension. 

B. Beyond agreeing that there was a delay in excess of 10 months on the approval ofthe 
Temporary Classroom CO. that continues to delay progress on the projecl, there is no 
reason work unaffected by this issue can not proceed apace. There is a substantial 
amount of coniraci work outside the building which is and remains incomplete 
without satisfactory explanation from NCJV. 

4. Concerning the issue of credits, please refer to the correspondence that is specific to the 
documents you have attached lo the letter to which this responds. As you have noted we have 
discussed these issues at length with NCJV and the PA over the course ofthe past six months 
and we do not recall any agreement verbal or otherwise, that the value of piping and floor 
chase deletion was to be considered equal in value to the work performed. 
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A. Multiple work items were deleted in each ofthe 23 classrooms, each deleted work 
item would have required separate mobilization and demobilizations, many steps in 
the constmction process have been completely eliminated from the projecl by this 
change. The costs for these deleted mobilizations/demobilizations have been 
completely ignored in the contractor's analysis. 

B. The contractor has listed as additional costs, items unrelated to the piping change such 
as core drilling, which RS Means lists as more costly than slab cutting, while ignoring 
all ofthe work items associated with the specified slab removal indicated. Simply put, 
if it was easier lo core drill than saw cut, then it must also have been less expensive. 
Additionally this change from saw cutting to core drilling, for example, is completely 
unrelated to the piping change order and should have been omitted from the credit 
calculations 

C. If the entire building was completely under the control ofthe contractor for the 
duration ofthe project, these RS Means numbers might be valid. However wilh 
multiple stages of work by multiple disassociated trades requiring clean up between 
locations, use of this estimating tool becomes more complex. This complexity is not 
evident in the submitted NCJV credit change order proposal. 

We do not believe it to be productive to counter each of NCJV's inaccurate assertions and personal 
attacks included in the above referenced letter. We do however stand ready at any time lo meet wilh 
the owner, the PA and any representative you elect to review the coniract documents and submittal 
records to dispute and refute each and every one. 

In summary, JCA is a representative ofthe school in the construction projecl to the exlenl specified 
in the NCJV construclion contract with the school. As a limited representative ofthe school, we 
have been advised by our client that they are extremely unhappy with the conduct and ofthe work as 
well as with the lack of progress in the work. 

In both of these matters the response by NCJV to our January 26, 2007 letter and the growing lisl of 
NCR's is unsatisfactory. If the school at one time believed that NCJV was capable of completing the 
projecl to the level necessary, this is regrettably no longer true. 

Yours truly. 

Richard Piaceniini, RA 

cc: A. Spera, Z. Jaffery, N. Melito, K. DeMatteis, N. Russo, E. Pompa, 
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^ . J 

J. S. Oepartmeni 
ol Transponaiion 
Federal Aviation 
Administration 

CONSTRUCTION PROGRESS AND INSPECTION REPORT 
AIRPORT GRANT PROGRAM 

Period -[inding 

11/31/07 
Pfojocl Number 
M c C l a n c y H S 
L G A 8 4 1 - 0 9 9 

Airport Name 
LaGuard ia Ai rpor t 
Project Description 

Soundp roo t i nq ( W i n d o w r e p l a c e m e n t & A C ) 
Contractor's Name 
N a g a n Cona i r J V 

1. Rough Estimate ol Percenl Completion to Dale ol Construction Phases 
(Include items suet) as clearing, grading, drainage, base, surlace. lighUng. etc.) 
9 2 % 

2. Work Completed or in Progress this period 
N o wor1< c o m p l e t e d s ince i he p rev ious report . 

3. Brief Weather Summary This Period Including Approximate Rainfall and Periods ol Below Freezing Temperature 
(On earthwork Jobs include soil conditions) 
Prec ip i ta t ion o n 12 days t i i roug i iou t the m o n t h , Tempera tu res rage t rom lowest 28 d e g r e e s to h ighest 66 d e g r e e s (F). 

4. Summary ot Latwratory and Field Testing This Period (Note failing tests and any reiests. Surr^marlze out-of-tolerancQ material. Identify material 
subject to pay reduction.) 

N o n e 

5. Describe Antk:lpated Work by Contractor for Next Period 
N O N E - S e e i t em 6 

6. Problem Areas/Olher Comments (Revisions to plans and specilications approved or denied, delays, difficulties, etc. end actions taken.) 
Theownerhasdec ided lode fau l t t hegene ra l con t rac to r . A meeting with the Bonding company was held on 11/15/07. l l was decided 
that the bonding company will provide a third party supervisor to oversee completion of the work by the current GC. 
No work will be performed until the architects provides a lisl ot detf idenl, nonconforming and incomplete work. We are currently 
preparing this list which will be completed by 12/ 2/07. 

SPONSOR'S INSPECTOR OR REPRESENTATIVE 
Date 
12/2 /07 

Typed of Printed Name and Title 
Ne lson Par ra 

Signature -.c4^_ 
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U, 8, DaiHiftmenl 
ol Transpoflalion 
Federal Avieiton 
Administration 

CONSTRUCIION PROGRESS AND INSPECTION Rbi-OP' 
AIRPORT GRANT PROGRAM 

Period Ending 

10/31/07 

Project Number 
McClancy HS 
LGA 841-099 

J a i - 0 1 

Airport Name 
LaGuardia Airport 
Projecl Description 

Soundproofing (Window replacement & AC) 
Contractor's Name 
Nagan Conair JV 

1. Rough Estimate of Percent Completion lo Dale ol Consiruction Phases 
(Include items such as clearing, grading, drainage, base, surface, ligftting, etc.) 
92% 

2. Work Completed or in Progress this period 

Little or no worl< completed since last report dated 10/18/07 

3. Briel Weather Summary This Period Including Approximate Rainfall and Periods of Below Freezing Temperature 
(Or\ eanttWQili, jotjs Include soil conditions) 
Precipitation on 6 days throughout the last 13 days, Temperatures rage from lowest 43 degrees to highest 81 degrees (F). 

4. Summary of Laboratory and Field Testing This Period (Note failing tests and any reiests. Summarize out-of-tolerance material, identify material 
subject to pay reduction.) 

None 

5. Describe Aniicipaied Work by Contractor lor Next Parked 
NONE- See item 6 

6. Problem Areas/Other Commenia (Revisions lo ftlane mvi specifications approved or denied, delays, difficulties, etc. and actions taken.) 
This report covers 13 day period from 10/19/07 to 10/31/07. 
No work has been petlomed other Ihat minor adjuslmnets to the BMS and checking on a reported minor pipe leak in the mechanical 
room 

SPONSOR'S INSPECTOR OR REPRESENTATIVE 
Date I Typed ol Printed Name and Title 
11/1/07 Nelson Parra 

signature 

-.cd.:^ 
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CONSTRUCTION PROGRESS AND INSPECTION REPORT 
AIRPORT GRANT PROGRAM 

u. s. oapanmsni 
ol TriniporlilMin 
Federal Aviation 
Admlnistrallon 

Period Ending 

10/18/07 

Project Number 
McClancy HS 
LGA 841-099 

Airport Name 
LaGuardia Airport 
Project Description 
Soundproofing (Window replacement & AC) 

Contractor's Name 
Nagan Conair JV 

1. RouQh EsiimatB of Percent Completion to Date of Consiruciion Phases 
(include items suet) as clearing, grading, drainage, base, surface, lighting, etc.) 
92% 

2. Work Completed or in Progress this period 
Paving of Parking lot 
Gas booster controls wiring 
Minor architectural work, patching, painting, replacing damaged ceiling tiles 
Completed 90% of louver installation in period between 8/24 and 9/24. 

3, Brief Weather Summary This Period tnduding Approximate Rainfall and Periods ol Below Freszing Temperature 
(On earttiwofk jotis include soil conditions) 
Precipitation on 7 days throughout the last 30 days, Temperatures rage from lowest 48 degrees to highest 89 degrees (F). 

4. Summary ot Laboratory and Field Testing This Period (Note tailing tests and any retesis. Summarize out-of-tolerance material. Identify material 
sut^ect to pay reduction.) 

None 

5. Describe Anticipated Work by Coniractor for Next Period 
Complete granite sills 
complete louver installation 
complete field restoration, repair poor paving 
chiller fence 

6. Problem Areas/Other Comments (Revisions to plans and specifications approved or denied, delays, difficulties, etc. and actions taifen.) 
This report covers a two month period, since no report was submitted In September. 
Wilh the exceplion of louver installation, work performed is minor and has progressed slowly, very little man power. 
A meeting was held with the PA RE to resolve outstanding change orders and credits. An agreement was reached on most i tems, JCA 
will package and submit to PA RE for review and approval. 

Date 
10/18/07 

Typed ol Printed Name and Title 
Ne lson Par ra 

SPONSOR'S INSPECTOR OR REPRESENTATIVE 
Signature 



CONSTRUr->ON PROGRESS AND INSPECTION RPOQRT 
AIRPORT GRANT PROGRAM 

U. S, DspaitniMl 
ol TraniDonaiion ^ 
Federal Avfallon 
Administration 

08/24/07 

Airport Name 

LaGuardia Airport 

Project Number 

McClancy HS 
LGA 841-099 

Projecl Description 

Soundproofing (Window replacement & AC) 
Contractor's Name 

Nagan Conair JV 
1, Rough Eslimato ol Percent Completion to Date ol Constniclion Phases 
(Include items suet) aa clearing, grading, drainage, base, stirface, ligtitlng, etc.) 
86% 

2. Work Completed or In Progress ttifs period ' ' • • 
Repair of brick work at UV louver openings in progress (non performed since last report, still incomplete) 
New eiectrical service and transfering of circuits to new electrical service panel completed 
Completed instailatioh of acoustic panels in the MPR 
began installation of granite sills 
began site restoration 
Gypsum board soffits in progress 90% complete 

3. Brief Weather Summary This Period Including Approximate Rainfall and Perkids of Below Freezing Temperature 
(On eantiworkjota Include soil conditions) 

Precipitation on 10 days throughout the month, Temperatures rage from lowest 57 degrees to highest 96 degrees (F). 

4, Summary of Latwralory and Field Testing This Period (Note toffng (esis and any retesis. Summarize out-of-tolerance material. Identify malerial 
sutiject to pay reduction.) 

None 

5. Describe Anticipated Work by Conlraclor lor Next Period 
Complete granite sills 
complete gyp board soffits 
begin louver installation 
complete brickwork at uv louvers 
complete field restoration 
chiller fence 

6. Problem Areas/Other CommenlB (Revisions to plans and specifications approved or denied, delays, dUficuUies, etc. and actions taken.) 
Like last period, work performed is minor and has progressed slovtrly, very little man power. Contractor never provided louver shop 
drawings. 
Contractor still refuses to accept credits owed for work not perfomed or eliminated from Ihe contract. Several oulslanding NCR's 
remains unanswered and unresolved. 
Meeting with PA RE lo be scheduled lor week of 8/27 to detennine if MMMHS will call contracior's bond 

SPONSOR'S INSPECTOR OR REPRESENTATIVE 
Dale 
08/24/07 

Typed of Printed Name and Title 
Nelson Parra 

Signature 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

sent: Friday, fVlarch 28, 2008 10:20 AfV! 

TO: Pompa, Ed 

cc: 'nparra@jca-architecture.com' 

Subject: 08-03-28, McClancy Change Order # 12 

Where is the missing CO # 12, and what is it? 
Thanks. 

—Original Message— 
From: Pompa, Ed 
Sent: Monday, March 24, 2008 4:44 PM 
To: Jaffery, Zaheer 
Cc; Vero, Anthony; Caban, Wally; Russo, Nicholas; Szulc, Ewa 
Subject: Monsignor McClancy Memorial H.S. Change orders 

Zaheer, 
We are in receipt of a change orders #07,#09, #10, #11, #13, #14,#15. #16,#17. #18, #19 package for the 
above referenced soundproofing contract. 

Change order # 07 is to provide larger model unit ventilators from "B & B-1" to Modei "A & A-l" upon 
review we find this to be within the bounds of sound attenuation. The R.E.O. having meeting with the 
school, Contractor & Architect we find the proposal in the amount of $18,823.35 to De fair and reasonable 
and recommends approval. 

Change order # 9 is for the installation of additional fencing around the chiller. 
Having reviewed the request with the Architect, the school and the contractor, the R.E.O. finds the 
proposal of $8,040.00 Eight thousand and forty dollars lo be fair and reasonable and recommends 
approval. Piease foPA'ard to FAA for approval. 

Change order # 10 is for the re-roofing of two low roofs in the amount of $17,325.00 at this time we are 
still in the review process.and therefore unable to recommend approval at this time. 

Change order #11 is for the re-roofing of the Mall class room roof in the amount of $20,317.50. At this 
time we are still reviewing said proposal and cannot recommend approval at this time. 

Change order # 13 is for the installation of structural supports for the heat exchangers in the amount of 
$5,870.00. Upon review we find it to be required in order to properly support them. Having analyzed the 
proposal we find it to be fair and reasonable and as such recommend approval. 

Change order # 14 is for an upgrade of an existing gas meter in the amount of $2,962.76. upon review we 
find that the proposal is fair and reasonable and the R.E.O. recommends approval. 

Change order # 15 is for the installation of redesigned ductworl̂  in the amount of $9,261.95. The R.E.O. 

5/15/2008 

mailto:'nparra@jca-architecture.com'
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Msgr. McClancy Memorial 
High School 71-06 YHIRTY-FIRST AVE>aJE 

EAST ELMHURST, N.Y. 11370 
Tel (718)898-3800 ACCREDITED 

BVtHE 
MIDDLE STATES ASSOCIATION 

OF COaEGES AND SECONDARY SCHOOLS 

Dear Mr Jaffery, 
• \ - i 

Thank you for meeting with us on Friday March 14, 2008, regarding the status ofthe Mcdancy School 
soundproofing project As prevtously stated the Architect of record John Qardullo Associates has been acth/ety 
working with us on this project since April of 2000. In January of 2007 our basic services contract with John 
Qardullo Associates was completed. Due to the Contractors poor quality of construction^ It became essential 
that JCA continue to provide additional A/E servkss to this project These additional servtees Included but wrere 
not limited tOj addittonal site visits; non^oonfbrmance reports, remedlatkjn nieetings with the PANYNJ, initiation 
of default proceedings against ttie joint venture Contractors, administration/fiollow up, change order credits for 
work not performed by the Contractor, and continued A/E supervision for the balance of the work to be 
provided by the bonding company and or re-bldding of the balance of the work (If necessary) to complete the 
project. 

To date the PANYNJ has not paid JCA in full for the basis services provided in their contract On November 20, 
2006 Brother Rocco had sent a letter to the PANYNJ (copy attached) requesting a meeting to discuss PANYNJ 
payments for Architectural services. 
On [December 12; 2006 the PANYNJ responded with a PANYNJ policy Interpretation which Is in conflict with our 
agreement with the Architect As you know the PANYNJ had reviewed and approved our contract with John 
Qardullo Associates prior to our signing it, and Is aware of the additional services dause. In response to this 
PANYNJ letter, the Architect wrote to the school on January 4,2007 (Copy attached) stating their position based 
upon the contract. 

From that date to this, the PANYNJ has not responded to this letter. We respectively request your assistance in . 
resolving this matter as it Is essential for John Qardulto Associates to continue to provide the^dltional services ; 
that this project requires. Thank you for your cooperation In this matter. 

/ t / C t ^ ^ T ^ / ^ f 

^ 

Conducied by Ihe Brothers ol the Sacred Heart serving in Catholic Education in America sinpe'1B*7 



|(»lui Ci;iidiill(i Associiilcs, i\( 

Brother Joseph Rocco, President 
Msgr. McClancy Memorial High School 
71-06 3l3t Avenue 
East Elmhurst, NY 11370 

Re: 

February 29, 200B 

Msgr McClancy Memorial HS 
Extended Construction 
Administration Services 

Dear Brother Rocco: 

Please review this proposal for payment of the Architectural Services provided 
by JCA beyond our contract expiration date for Construction Administration 
services on February 11, 2007 to February 29, 200B. In addition please also 
consider our additional proposal for provision of Construction Administrative 
services necessary until the scheduled completion of the work under the 
monitoring of the Bonding Company. 

The School has agreed with the notice JCA provided to the school of the 
contract expiration and the grounds for our original request for additional PA 
funding noted in your letter to the PA on November 20, 2006, attached, along 
with the letter of denial from Mr. Spera on December 12, 2006. 

JCA has appealed this decision of the PA in our letter of January A, 2007 
attached, but we have not received any further response or communication on 
the subject from the PA or FAA. 

We have maintained records of our time on the project. If you can obtain PA 
agreement with this proposal, in principal, we will provide this documentation 
for their consideration and approval. The total coat of these services to date 
is approximately $100,000. 

We believe it only fair that these bills be considered for reimbursement in 
connedction with the soundproofing project especially in light of the 
additional delays and services required due to the current default proceeding 
against the general contractor joint venture. 

For che wor)t required to complete the proj ect, it will be necessary to obtain 
a final schedule from the Bonding Company. We believe the original estimated 
schedule provided by NC/JV of 90 days to be optimistic. Although we would 
agree to continue to bill on a time basis according to our direct cost and 
standard multiplier up to a reasonable upset limit based upon the average rate 
of $13,000 per month {S11,000 for JCA and approximately S2,000 for our sub 
consultants, LJA and PGAf. 

Based upon the above rate and progress since the Contractor was permitted to 
re-commence construction activities on site, we believe that our services will 
be required until the end of September of 2008. This will include the months 
of March through September, approximately seven (7) months. 

Seven Months at $13,000 per month is an additional $91,000. Should the project 
be completed before this date, the balance left would remain unexpended. 

:Xj 

(-w-< 

:-.?.=; 'i:.\ ^laiii?. : i i ' ' iir .v;-* Vi.-ik- ^'*' '""ifi 

v.\'-iv. IQ'.':i th; i;-;iiiu--ti"'i'̂  circhitectiire 



Idlin Chirchillo Associnics, WC. 

Please see the attached correspondence from 2006 and 2007 and transmit them 
along with this letter to the PA Residnet engineejring office for review and 
comment. 

Should you have any questions regarding this proposal, please contact me. 

Sincerely, 

Richard Piacentini 
Senior Project Architect 

: / ; 
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John Ciardullo Associates, P.C. 

March 5, 2008 

Brollier Robert Connolly 
Msgr, IVIcClancy Memorial HS 
71-06 31st Avenue 
Easteimhurst. NY 11370 

Project: Msgr. McClancy Memorial HS Soundproofing 
Invoice No.: 13 
Period: February 12. 2007 to Feb 29, 2008 

BREAKDOWN FOR PROFESSIONAL SERVICES 
RENDERED ON THE ABOVE PROJECT 

Total JCA Payroll Cost 
FedEx 
Messenger 
To ta l Due a t t h i s T ime 

JCA Payroll Summary 
lUonth 
February '07 

Marcli '07 

April '07 

May '07 

! 
1 June '07 

; July '07 

• 

1 

August '07 

1 Federal|p# 13-3066221 

Employee Total Hours 

Riciiard Piacentini 
Neison Para 

Richard Piaceniini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

24,00 
64.50 

9.00 
115,50 

19.00 
92,50 

2.00 
86.50 

6.00 
84.00 

13.00 
83.50 

20.00 
89.00 

$ 
$ 
$ 

Houriy Rate 

$134.00 
$70.00 

$134.00 
$70-00 

$134.00 
$70.00 

$134.00 
$70.00 

$134.00 
$70.00 

$134.00 
$70.00 

$134.00 
$70.00 

/ 
/ 

/ 

68,038.00 
971.19 

-

$69,009.19 

Amount 

$3,216.00 
$4,515.00 

$1,206.00 
$8,085.00 

$2,546,00 
$6,475,00 

$268.00 
$6,055.00 

$804.00 
$5,880.00 

$1,742.00 
$5,845.00 

$2,680,00-
$e;23'6.00 
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John Ciardullo Associates, P.C. 

March 5. 2008 

Brother Robert Connolly 
Msgr. McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst, NY 11370 

Project: Msgr. McClancy Memorial HS Soundproofing 
Invoice No.: 13 
Period: February 12, 2007 to Feb 29, 2008 

BREAKDOWN FOR PROFESSIONAL SERVICES 
RENDERED ON THE ABOVE PROJECT 

Total JCA Payroll Cost 
FedEx 
Messenger 
To ta l Due at t h i s T ime 

JCA Payroll Summary 
Month 
September '07 

October '07 

November '07 

December '07 

January'08 

February '08 

Employee 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piaceniini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Richard Piacentini 
Nelson Para 

Total billable hours 

Total Hours 

50.00 

24.00 
82.50 

37.00 
67,60 

25.00 
41.50 

26.00 
60.00 

10.00 
62.50 

Hourly Rate 

$134.00 
$70.00 

$134.00 
$70.00 

$134.00 
$70.00 

$134.00 
$70.00 

$134.00 
$70.00 

$134.00 
$70.00 

$ 68,038.00 
$ 971.19 
$ 

$69,009.19 

Amount 

$0.00 
$3,500.00 

$3,216.00 
$5,775.00 

$4,958.00 
$6,125.00 

$3,350.00 
$2,905.00 

$3,484.00 
$4,200.00 

$1,340.00 
$4,375.00 

$68,038.00 
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John Ciardullo Associates, P.C. 

January 4,2007 

Brother Joseph Rocco 
McClancy Memorial High School 
71-06 31" Avenue 
East Elmhurst NY 11370 

RE: Aircraft Noise Abatement Program 
School Soundproofing Project 
Msgr. McClancy Memorial ffigh School 
East Elmhuist, NY JFK 49-92, LGA 67-99,80-02 & 98-03 
John Ciardullo Associates (JCA) Payments 

Dear Brother Rocco: 

Thank you for forwarding copies of your November 20,2006 letter to the PA and Mr. Spera's 
December 12,2006 response to me so thai I could comment on his assertions. 1 ask for your 
indulgence however for the length of this response. 

For clarity of expression and in an effort to assist you in forming your own opinion as to the 
validity of our position, the following is a point for point response based upon industry standard 
interpretation ofthe contract terms and issues used by Mr. Spera to obiuscate the central issues of 
contract time extension, additional services for reasons beyond our control and work outside the 
scope ofour contract 

The first section of PA Bullets refer to JCA's contract with the school dated April 11,2000. 

1. FA.PulM»AfTic|??.^ril 
The Architects responsibility to provide Basic Services for the Construction Phase commences with 
the award of the isitial Contract for Construction and feiTninates at the earli^ ofthe issuance to die 
owner ofthe final Certificate for Payment or 60 days oiler the Substantial Completion of Woric. 

JCA Response 
This Article simply defines the Construction Phase ofthe work and does not compel the architect to 
provide unlimitoi swvices for the entire pmod regardless of time. Article 11.5.1 specifically states 
the raq)ected time for the completion of all Basic Services is 28 montiis, including those required 
above in Article 2.6.1. Should the Basic Services not be complete in the period stipulated, through 
no fault ofthe Architect, the owner must consider an additional services agreement or terminate the 
contract 
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John Ciardullo Associates; P.C, 

2. PA Bullet •Article 2.6.5 
(I" line) The Architect... shall visit the site .... 

ICA Rggpcnsff 
As above, this Article defines another ofthe Architect's responsibility within the expected tim^ 
period for the proiect stipulated in Article 11.5.1 of 28 months. Any required work beyond the time 
stipulated therein is an additional service covered under the terms of work listed as additional 
services and quoted in our original letter. 

3. ?ABullet •Article2.6.4 
The Architect shall conduct inspections (o detennine the date of Substantia] Completion and the, 
date of final approval. 

JCA Response 
Again, this Article merely defines the architect's responsibility within the 28 month period ofthe 
projectstipulatedin Article 11.5.1. The original contract is dated April 11,2000. In March 2002 we 
received approval for a design contract change order for Additional Air Conditioning. We did agree 
to the provision of additional services for design of an Air Conditioning system and reset the c|ock 
to that date (even thongh the approved C O . makes no reference to i t \ permitting the extension , 
ofthe contract time of 28 months to mid 2004. 

Giving the school the above benefit of time, we did not make any fiirthw issue of this out of respect 
for the project since by our own contract documents we allowed the Contractor 519 days to 
substantially complete the project from Notice To Proceed (Specification Section 00900 Part 1.03). 
We were not bound by this stipulation but again proceeded in the interest ofthe project The notice 
to proceed was given to the Contractor on 8/11/OS and the date we accepted for substantial 
completion will be 2/12/07. This accepted adjustment on our part accounted for and far exceeded 
>n^st was fair for CO. #1, not counting any other delays during project review and approval, but 
also for the PA and FAA based delays in review and approval ofthe low bid Contractor past the bid 
expiration date. 

JCA considers this significant time adjustment as the limit ofour responsibili^ in the cover^e of 
the project to this point 

JCA considers extensions to the project time beycmd the 519 days we allowed in the construction 
contract through no fault of our own, to be one of several fectors upon which we based our request 
for additional compensation. The others being salary increases since 2002 and PA controlled and 
scheduled meetings beyond any requirement for same by die Owner. 

Through no feult ofour own, as of today, the project is not complete, and we believe that the 
project will not be substantially complete for a minimum of 10 additional months, because of time 

I 
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John Ciardullo Associates, P.C. 

required for approval of contractor change orders through die PA and FAA 

4. PA Bullet •Article n.3.2 
(Last 2 lines) : Once ^proved, the cost of additional services are negotiated in lump sum with Port 
Authority and FAA approval. 

JCA Response 
This statement assumes tiiat PA policy does not preclude approval of justified change orders for the 
Architect in Phase HI. If the PA and FCC expected JCA to accept fmancial losses for actions 
outside its control, the PA should have deleted this line. 

We do not believe it is PA policy to require consuhaots to work without pay for effort expended 
that is clearly not included in our contract 

This statenient also assumes the PA will act with consideration for competent consultants with 
projects that have increased in scope, time and complexity lasting more than 80 months when the 
fijll projea was scheduled to be completed in the year 2002. 

For example, the time lag mentioned above for (he PA/PAA approval ofthe classroom trailer 
change order on this project has partially caused a minimum of 14 months of contractor delay. 
During this delay, work did not stop on die project due to the delayed approval, it just proceeded at 
a slower pace. 

JCA included a construction period in the GC contract for substantial completion of 18 months 
(Specification Section 00900 Part 1.03). If the contractor exceeded this period through his own 
fault there is a provision for liquidated damages in the amount of $500.00 per day (Chapter DI 
Provisions Relating to Time, Paragraph 5, Liquidated Damages). 

With the delay in oitical approval of this change order by the PA, the GC was absolved of meeting 
any enforceable schedule and, by extension, all possibility for the application of liquidated 
damages. Based upon this, JCA will require additional fimds to continue to monitor construction for 
a minimum of 10 more months. 

5. PABullet •Article U.S.1 indicates 28 mondis as the period for the Basic Services. 

JCA Response 
This is our basic point The repetition ofthe feet by the PA in their letter actually invalidates the 
other points t h ^ asserted in itcros 1 through 4 above. 

The original period of construction to substantial completion set was 18 months. There is, however, 
an additional 301 days allowed in the contract for construction between substantial completion and 

I 
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John Ciardullo Associates, P.C. 

final payment in (Specification Section 00900 Part 1.03). Tliis additional time period does not 
require JCA to attend any additional meetings, write letters or put spurrs to a recalcitrant General 
Contractor. 

This time is included to prevent GC threats based upon previous experience in obtainmg PA/FAA 
project sign off and final p^ment It represents little effort on JCA's part. The time is provided so 
diat the GC can be made to understand die period of time necessaiy for all sign offs and the 
issuance of the PA/FAA final payment to the School and subsequently the contractor. 

In general die PA comments 1 through 4 above convey's a deep misunderstanding the contract. 
"Basic Services" includes, in this case, the Acoustic Report, Design Documents and Construction 
Administration. The first 10 months were to be consumed during the provision of die Acoustic 
Report and Construction Documents for which we have aheady been compensated. The indicated 
18 additional months were to be used for Construction Administration. 

The uncontrolled expansion ofthe on site Construction Administration, through no fault ofour own, 
beyond our contract period has a direct relationship on profit and cash fiow. 

This is the basis for our request for additional fimds for the project Delays in the project beycmd 
our control will require a sizeable increase in expenses connected with the additional scope of work 
and will requhe continued expenditures for the project 

6. PABullet •Article 11.5.1 
JCA Change Older Number 1 increases die Phase m fee by $48,854.00 to a total of $75,562.00. 

JCA Response 
Change Order No. 1 only reflects die increased complexity of the project at the time AC was added 
to the project This complexity was refiected in our cost estimates for contractor supervision during 
construction and additional shop drawing review. There was no change proposed to increase 
construction contract time io this CO. or any mention or discussion or requirement for additional 
site meetings. 

In 2002, JCA submitted to Mr. Spera an hourly breakdown for his use m review ofour change order 
proposal prior to CO approval. A copy is attached for your reference. It is our understanding that 
this breakdown was understood and accepted as the basis of CO. #1. 

Reviewing office time sheets for the project in comparison to this breakdown, it is apparent that we 
have, ah-eady, in die course ofour services on this project to date, far exceeded the expenditures 
expected for this portion ofthe project. Copies ofour time sheets can be fiiroished at your request 

I 
Pavment Method 
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John Ciardullo Associates, P.C. 

As a further example of exceeding the intent ofour agreement JCA made accommodation for the initial 
construction delay by waiting until the PA Kick off meeting to start our count of the 18 month 
construction period to substantial completion. Under normal conditions, without CO. approval delays, 
we could have controlled the projecl as Mr. Spera outlined through the application of liquidated damages 
and forced substantial completion within the time period allotted. 

A critical PA CO. approval delay has played a major part in the loss ofour control over the contractor 
for scheduling ofthe project 

M J Spera su^csts that our normal Phase IH services are only based upon meeting time, however this is a 
simplification we recommend to him for billing purposes only. Actual Phase HI expenses for this office 
are focused in the first months of construction with the high cost of staff coordmation, review and 
approval of shop drawings, contractor RFI's, cut sheet submittals, samples and phasing. By die fourth 
month of a project we have normally expended more than half ofthe project funds allotted for Phase ID. 

Even with a simple monthly fee payment schedule, as we have recommended, JCA will not break even 
with the payroll on shop drawings for Phase DI until the project is nearly completed. Stretching payment 
out fiirther beyond the simplified payment schedule, as Mr. Spera suggests, basing our payments on the 
contractor's percentage of completion, leaves us in an increasingly negative project cash flow situation. 
At this point Phase HI is a financial drain on our office that we can not afford. 

Wilhout PA payment of our invoices, in fiill, according to a scheduled plan, we are not able to pay our 
staff salaries fiom this project and we must stop work when the contract expires or take it from another 
project until the payment situation is rectified. As a private sector small business our employees must bill 
time to projects diat provide a positive cash fiow. 

Should the PA be more receptive to considering approval of additional design fimds, please advise us and 
we will prepare a proposal based upon the actual expected expenditures for each additional month of 
construction administration tiiat the substantial completion is delayed. 

Number of Site Visits 
Regardl^s ofthe scope increase required for the noted design change order, the contract time for 
substantia] completion remains 18 months. No additional meetings were mcluded or necessary m the 
construction contract to complete the work, just additional architect and contractor effort Here again 
JCA has exceeded its contractoal requirements by attending weekly meetings directed by the PA RE 
Office based upon tiieir own evaluation ofthe contractor's ability. Our hourly estimate of Construction 
Admmistration services in our original contract and the Change order w^e based upon our previous 
experience on siinilar projects m the past with less active PA participation and more competent 
contractore. These projects seldom required more than one job meeting per month. 
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John Ciardullo Associates; P.C. 

The bulk of additionat fiinds for the noted change order was required for and already expended on the 
increased level of arohitectural and engineering services necessary for the complex shop drawings and 
submittals related to supervision ofthe new building addition, a new air conditioning system and 
dunnage supports. 

If another hypothetical project finishes prior to its scheduled completion date, there is no huge cost 
saving by the architect or his consultants, since the same number of shop drawings and approvals are 
required. As for the suggestion that supervision relates to contractor progress, this is only tree when the 
project proceeds as anticipated and scheduled. Accelerated rates of completion are as problematic as 
drawn out ones. Accelerated projects would, of necessity, require additional field supervision time, but 
that is not the problem on this project It is also easy for a project to get out of control witiiout.adequate 
supervision on fast track projects. Intense projects naturally increase the level of inspection required in 
order to k'iep pace with the work. 

poqstryctipit Contract 
As stated above, if there was no delay in apprdval ofthe construction contract change order necessary by 
the PA and FAA, the contractor would have no grounds for construction delay and we would have been 
able to maintain the schedule. By foiling to approve this CO. in a timely fashion, the schedule was l(»t 
and the threat of liquidated damages forfeit 

When a project is dragged out additional meetings to discuss lack of progress are held, additional letters 
written, schedules changed with constant review and revision to phasing plans, school coordination 
issues, clean up problems and even minor roof leaks become protracted and tortuous subjects for the 
owner and Ardiitects beyond reasonable expectations. 

Our request for additional fiinding on this project is not simply a technical request for additional fimds 
due to ejqjiration ofthe contractually stipulated 28 month contract period or this letter would have been 
written two years ago. It is a necessary call for the appropriate fimding of additional work for the 
architects and engineering steff assigned to the project to perform services required of us in order to meet 
the needs ofthe School and PA for the balance of this extended construction project 

Conclusion 
If the PA contends the current JCA billing and the current constmction completion percentage appear to 
be consistent at this time and there is no need for their action, it is a weak position and supercilious 
response to our letters. 

If the PA Considers this mere coincidence as comprehensive evidence to deny our request for approval of 
an extension of contract supervision beyond Februaiy 11,2007, the PA is ignoring the fact that die 
school may have no supervision for the 10 additional months of construction on the school, unless we 
donate i t 
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John Ciardullo Associates; P.C. 

Although I would like to consider myself a generous person and JCA a generous company, I am sure you 
recognize that we are just a small business. Like any other business we can not easily afford to donate 40 
additional weeks of professional services to resolve a construction de l^ that is not of our making. 

However, if the PA refiises to recognize its obligation to the school for our extended services and accept 
the reasons contained in this and our previous letter as the legitimate basis for additional fimding, be 
assured that unlike the PA, we will not leave the school completely without representation. 

Yours truly. 

Richard Piacentini 
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THE PORT AUTHORITY OF NY & NJ WILUAU H DECOTA DIRECTOR 
AVIATION DEPARTMEKT 
! K PARK AVENUE SOUTH, 9TH FLOOR 
KEWY0RK.NY1KD3 

December 12,2006 

Brother Joseph Rocco, SC, Ed.D, Pres. 
Msgr. McClancy Memorial High School 
72-02 Thirty First Avenue 
East Elmhurst New York 11370-1726 

Subject: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR. McCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NY, JFK 49-92, LGA 67-99,80-02 & 98-03 
JOHN CIARDULLO ASSOCIATES (JCA) PAYMENTS 

Dear Brother Rocco: 

This is in response to your November 20, 2006 letter regarding payments to the Architect and 
which forwarded a November 14, 2006 Memo fi-om JCA on that issue. We have reviewed the 
documents and the JCA design contract and find the following Articles: 

• 2.6.1: The Architect's responsibility to provide Basic Services for the Construction Phase 
under this agreement commences with the award of the initial Contract for Construction and 
terminates at die earlier of the issuance to the owner of the final Certificate for Payment or 60 
days after the Substantial Completion of Work. 

• 2.6.5: (I*' line) The Architect..shall visit the site at intervals appropriate to the stage ofthe 
Contractor's operations...as agreed in Article 12. 

• 2.6.4: The Architect shall conduct inspections to determine the date of substantial 
Completion and the date of final completion... 

• 11.3.2 (Last 2 lines): Once approved, the costs of additional services are negotiated in lump 
sum with Port Authority and FAA approval 

• 11.5.1 indicates 28 months as the period for the Basic Services. 
• Change Order #1 increases the Phase III (Construction) fee by $48,854.00 to a total of 

$75,562.00. 

Payment Method: Although JCA takes the position that payments for the Phase HI fee should 
be in equal monthly installments, the number of months \s not specified in the contract. The JCA 
Invoice shows 18 months starting 8/11/05 and that would end 2/11/07 but the JCA Memo says 
duration of this project ends in January of 2007 (last line of page I.). In any case, payment on a 
monthly basis would be very impractical. What would happen if the actual construction time did 
not equal the projection. If it were longer than projected, would JCA continue, without 
additional payments, lo construction completion as required under Ajticle2.6.1? If the period 
were shorter than projected, would JCA then forego the value ofthe unused months? 

T t 



THE PORT AUTHOIUTY OF NV & NJ -2- 12/12/06 

The percent complete payment metiiod used by the PA in this program, provides a practical way 
to distribute the fee across the entire construction period. In addition, this payment method has 
been used consistently in this Program for a number of years and JCA should have been aware of 
this. JCA, due to their long association with this Program should also be aware ofthe School's 
responsibilities to the PA under our Letter of Agreement Therefore the PA will continue to pay 
thfc school under this method. If the school and JCA find it apprpropriate, the school can make 
payments in advance ofthe PA reimbursement. 

Number of Site Visits: The Original contract provides for 24 site visits. However, Change 
Order (CO) #1 increased the Phase III fee by a factor of over 2.8. While the CO does not specify 
a new number of visits, the Phase III fees are predominanUy for construction oversight and the 
costs for bidding and closeout did not change substantially due to the additional work covered by 
the CO, Therefore it is reasonable to assume that the number of visits would be increased to 
approximately 67. The JCA Memo does not indicate the number of site visits accomplished to 
date and does not estimate how many more will be required to complete the work. 

Our normal approach to a projccl is that the Architect is expected to bring the project to 
completion at the fee negotiated at the start of work. If there is a substantive change in scope 
(such as the addition of Air Conditioning & rooms in this project) the architect must request and 
support a Change Order. 

The JCA Memo addresses the disparity in payment methodology and includes the phrase 
"...provide additional funding to pay for our extended services..." however it does not provide 
any justification or amount. If JCA believes that there has been a substantial change in the 
project scope or conditions that justifies an additional fee they should explain the change, how ft 
came about and why this increased the cost lo JCA. 
Construction Contract: The Memo also states that the contract duration for the contractor 
expires (as mentioned previously) in January 2007 and implies that the work will not be complete 
at that time. The Memo neither explains why this delay has occurred nor if the contracl includes 
a provision for liquidated damages, If the contractor extends the work period, the liquidated 
damages should be used to cover any additional costs to JCA and/or to the school. 

Finally, the Memo states "... the Contractor is in total and complete control ofthe progress ofthe 
project and the schedule for its completion." While the JCA contract does nol provide a specific 
requirement lo control contractor activities, it is clear that JCA is the owner's representative 
regarding the construction work. Therefore the School would expect JCA to be aware ofthe 
contractor's progress, advise the school of any existing or arising problems and suggest actions 
that the school should take to avoid or correct the problems. For JCA to completely disavow any 
responsibility for the contractor is a disservice to its responsibilities to its client. 



THE PORT AUTHORITY OF NY & NJ -3- 12/12/06 

Conclusion: As previously stated, at this time we will continue to process payments on the basis 
of the contractor's % completion, which, including construction payment #6, stands at 70%. 
Note that JCA's invoice #10 shows the phase HI payment based on 18 months begirming 8/11/05 
and requests payment for 13 months or 72.2%. In addition, a further allocation ofthe Phase III 
Fee was provided to JCA on 12/12/05 and was nol contested. This assigned $5,000 to Bid & 
Award (previously reimbursed to School), $60,000 for oversight, (with this payment that the total 
reimbursed will be $42,000), $5,000 for tiie Final Acoustic Report and $5,520 for the Closeout 
Documents (As-Built Drawings, etc.). 

The JCA Invoice #10 is for 13 of 18 months, 72.2% ofthe entire Phase ID (or $54,572.55). This 
Invoice does not include the allocation lo Bidding and the final costs mentioned above. These 
are significant actions for JCA and, when those allowances are considered, the results ofthe two 
methods are not that different That is, at this point the total PA reimbursement for Phase IH will 
be $47,000. 

Please call me if you and the JCA staff have any questions on this matter. (212-435-3747) 

Sincerely, 

Anthony P. Spera, Projecl Manager 
School Soundproofing Program 

CC: Paul Spears (JCA) 
Richard Piacentini (JCA) 



MONSIGNOR M C C L A N C Y MEMORIAL H I G H S C H O O L 
BROTHERS O F T H E SACRED HEART 

OFFICE OF THE PRESIDENT 

BROrhfiH JOBfiPH Rocco , BC. EDO 
PRCSIDENT 

November 20,2006 

Mr. Anthony Spera 
Aviation Department, Aviation Planning, School Soundproofing 
225 Park Avenue Soutii. 9'" Floor 
New York. New York 10003 

Dear Ml'. Spera, 

Brother Robert Connolly has forwarded to me documents from your recent conversation 
with him. Regarding reimbursement ofthe invoices for the fees of our architects, I have 
received several phone calls and finally a lê iter, a copy attached, from them questioning 
why money is withheld irom each invoice. 

I have reviewed die architect's invoices to tiiis point and reviewed to the best of my 
ability their billing methods that are based upon our contract with them. I believe their 
invoices to be accurate. 

I have told them dial we also do not imderstand why llieir invoices are not paid in full by 
the Port Authoriiy in the same manner by which the contractor's invoices are paid. We 
believe that our iu-chitect is just as important to the soundproofing project as the 
contactor, who v/e now luiderstand will be unable to complete the project until at least 
.[ulyof2007. 

The architect's enclosed letter is accurate to the fact tlTiat they have performed all the 
work requested of them since the start of construction. They are still attending weekly 
meetings held at tlie school along with representatives ofthe Port Authority resident 
engineer's office from LaGuardia Airport. They also attend additional meetings at 
engineer's office request In addition, the architects are often at the school twice a week 
or even more to check on the work status, dimensions or reply to the contractor's 
questions. 

We do not feel comfortable withholding this money fi-om their invoices and feel that due 
consideration be given to their current invoices. In addition, their requests for additional 
money should be given should the contract time be extended through no fauh of their 
own. We are concerned by the amount that has already been withheld, and the fact of, 
how much more will be williheld from the current invoice. 

72 • 0 2 THlff I f-FIRST AVENUe EAST ELMHURST. NY 1 1370 - 1 726 
fEL (7ra) 898-3800 / 397-9343 fZx. (7IB) 397^J32S 



Once again, Monsignor McClancy High School appreciates all the great work being done 
for our school. Please consider meeting with all of us, if necessary, to resolve this 
situation. 

'"'Koc(;i\ sc 

BJR/fr 

End. 

Xc: Richard Piacentini 
John Ciardullo .Associates, P C 
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March 27, 2008 
Brother Joseph Rocco, SC, Ed.D, President 
Msgr. McClancy Memorial High School 
71-06, Thirty-First Avenue 
East Elmhurst NY 11370 
Via Mail and Fax (718) 898-3929 

THE PORTAimiORrTYOF NY& NJ 

William R. DeCota 
Director. Aviation Department 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR. McCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NY 11370 
(JFK 49-92, LGA 67-99,80-02 & 98-03) 
CONSULTANT CHANGE ORDER REQUEST 

Dear Brother Rocco, 

We received a package on March 25, 2008, containing, inter alia, an undated letter 
requesting additional funds for the Consultant, John Ciardullo Associates (JCA). We 
acknowledge receipt ofthe letter (copy attached) and offer the following observations. 

• The letter refers to a January 4, 2007 letter by your Consultant JCA, which was 
nol answered by us. Since the referenced letter was addressed to you (the 
School), there would have been no reason for us (Port Authority) to respond. 

• The correspondence package includes another letter by JCA dated February 29, 2008 
addressed to you. The February 29 letter (copy attached) is a request for 
reimbursement in the approximate amount of $100,000-00 (4'̂  paragraph) for services 
rendered to date, and for an additional $91,000.00 for the next seven months of 
oversight services expected to be expended ihrough September 2008 (last paragraph). 
We would offer for your consideration that the Consultant's additional expenses 
(incurred, and anticipated, as stated above) being a result of Contractor non
performance, should be forwarded lo the Surely at the earliest. Article 6.2 ofthe 
Performance Bond obligates the Surely for "Additional legal, design professional and 
delay costs resulting from the Coniractor's Default----". This issue was discussed at 
the March 14 meeting at your School. 

We request that future letters from the School be dated, and sender's name and 
designation typed underneath the signature. Thanks. 

If you have any questions, please call the undersigned at 212-435-3768. 

Sincerely, 

Zaheer Jaffery ' ' / 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 

225 Park Avenue South 
New York, NY 10003 



ZJ/MM 2 03/27/2008 

Bcc: R. Milhaven 
A. Spera 
B.Wells (AIP) 
Z. Jaffery 
Tim Stickelman 225 PAS 12014 (Asst Gen Counsel, Procurement) 



Msgr. McClancy Memorial 
High School 71-06'IHIRTYFIR.ST AVHNUE 

I:ASTnLMHURSTN.Y. ]\MQ 
Tel (?l«)8'JS'38nn ACCMEDiTFD 

BVTHE 
MIDDLE bTATEB ASSOCIATION 

OF COaEGtS AND SECONDARY SCHOOLS 

Dear Mr Jaffery, 

Thank you for meeting with us on Friday March 14, 2008 regarding the status ofthe McClancy School 
soundprcxjfing project. As previously stated the Architect of record John Ciardulto Assodates has been actively 
working with us on this project since April of 2000. In January of 2007 our basic services contract with John 
Ciardullo Associates was completed. Due to the Contractors poor quality of construction, it became essential 
that JCA continue to provide additional A/E services to this project. These additional services included but were 
not limited to^ additional site visits; non-confomiance reports, remediation meetings with the PANYNJ, initiation 
of default proceedings against the joint venture Contractors, administration/follow up, change order credits for 
work not performed by the Contractor, and continued A/E supervision for the balance of the work to be 
provided by the bonding company and or re-bidding of the balance of the work (if necessary) to complete the 
project. 

To date the PANYNJ has not paid JCA in full for the basis services provided in Uieir contract. On November 20, 
2006 Brother Rocco had sent a letter to the PANYNJ (copy attached) requesting a meeting to discuss PANYNJ 
payments for Architectural services. 
On December 12, 2006 the PANYNJ responded with a PANYNJ policy Interpretation which is in conflict with our 
agreement vyith the Architect. As you know the PANYNJ had reviewed and approved our contract with John 
Ciardullo Associates prior to our signing it, and is aware of Uie additional services dause. In response to this 
PANYNJ letter, the Architect wrote to the school on January 4, 2007 (Copy attached) stating their position based 
upon the contract. 

From that date to this, the PANYNJ has not responded to this letter. We respectively request your assistance in . 
resolving this matter as it is essential for John Qardullo Associates to continue to provide the'additional services \ 
that this project requires. Thank you for your cooperation in this matter. 

/Lf c(p C^f-^y 

Conclucted by the Brothers ot tho Sacred Heart serving in Catholic Education in America since'1647 



l(»lni (•'uirclullo Associates, l\(! 

Brother Joseph Rocco, President 
Msgr. McClancy Memorial High School 
71-06 315t Avenue 
East Elmhurst, Ny 11370 

R e : 

F e b r u a r y 29 , 200i 

Msgr McCiancy Wemoria] HS 
Extended ConsCruction 
Administtation Services 

Dear Brother Rocco: 

Please review this proposal for payment of the Architectural Services provided 
by JCA beyond our contract expiration date tor Construction Administration 
services on February 11, 2007 to February 29, 2008. In addition please also 
consider our additional proposal for provision of Construction Administrative 
services necessary until the scheduled completion of the work under the 
monitoring of the Bonding Company. 

The School has agreed with the notice JCA provided to the school of the 
contract expiration and the grounds for our original request for additional PA 
funding noted i n your letter co the PA on November 20, 200&, attached, along 
with the letter of denial from Mr. Spera on December 12, 2006. 

JCA has appealed this decision of the PA in our letter of January 4, 2007 
attached, but we have not received any further response or communication on 
the subject from the PA or FAA. 

We have maintained records of our time on the project. If you can obtain PA 
agreertient with this proposal, in principal, we will provide this documentation 
for their consideration and approval. The total cost of these services to dace 
is approximately $100,000. 

He believe it only fair that these bills be considered for reimbursement in 
connedccion with che soundproofing projecc especially in lighc of che 
addicional delays and services required due Co the current default proceeding 
against the general c o n t z a c t o z joint venture. 

For the work required to complete the project, it will be necessary to obtain 
a final schedule from the Bonding Company. We believe the original estimated 
schedule provided hy NC/JV of 90 days to be optimistic. Although we would 
agree to continue to bill on a time basis according to our direct cost and 
standard multiplier up to a reasonable upset limit based upon the average rate 
of $13,000 per month ($11,000 for JCA and approximately S2,00O for our sub 
consultants, LJA and PGA). 

Based upon the above rate and progress since the Contractor was permitted to 
re-commence construction activities on site, we believe that our services will 
be required until che end of SepCember of 2008. This will include the months 
of March through September, approximately seven O) months. 

Seven Months at S13,000 per month is an additional $91,000. Should the project 
be completed before Chis dace, the balance left would remain unexpended. 

"r:ii: M" x.tm i-.r.^-'.^-. rn::'! 

iircliilectiire 



loliii Cinrchilld Assotinics, WC. 

Please see the attached correspondence from 2006 and 2007 and transmit them 
along with this letter co the PA Residnet engineejring office for review and 
Comment. 

Should you have any questions regarding this proposal, please contact me, 

Sincerely, 

Richard Piacencini 
Senior Project Architect 

:r 

•V.̂  'v.* ;n-itiif. : i l ' ' I i : . \ :^ X:-»V. W Kinij; 
T i l l : M-i:(n"u j;;:?,-".;i= rii;:ii 
IVMIV.JL;!- C:I ;:hi l::V >\ i-.ir.i'i iirchitectnrc " 



March 27, 2008 
Brother Joseph Rocco, SC, Ed.D, President, 
Msgr. McClancy Memorial High School 
71-06, Thirty-First Avenue 
East Elmhurst, NY 11370 
Via Mail and Fax (718) 898-3929 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR McCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NY 11370 
(JFK 49-92, LGA 67-99,80-02 & 98-03) 
CONSULTANT CHANGE ORDER REQUEST 

Dear Brother Rocco, 

We received a package on March 25,2008, containing, inter alia, an undated letter 
requesting additional fimds for the Consultant, John Ciardullo Associates (JCA). We 
acknowledge receipt ofthe letter (copy attached) and offer the following observations. 

• The letter refers to a January 4, 2007 letter by your Consultant JCA, which was 
not answered by us. Since the referenced letter was addressed to you (the 
School), there would have been no reason for us (Port Authority) to respond. 

• The correspondence package includes another letter by JCA dated February 29, 
2008 addressed to you. The February 29 letter (copy attached) is a request for 
reimbursement in the approximate amount of $100,000.00 (4 paragraph) for 
services rendered to date, and for an additional $91,000.00 for the next seven 
months of oversight services expected to be expended through September 2008 
(last paragraph). We would offer for your consideration that the Consultant's 
additional expenses (incurred, and anticipated, as stated above) being a result of 
Contractor non-performance, should be forwarded to the Surety at the earliest. 
Article 6.2 ofthe Performance Bond obhgates the Surety for "Additional legal, 
design professional and delay costs resulting from the Contractor's Default,....". 
This issue was discussed at the March 14 meeting at your School. 

We request that fiiture letters from the School be dated, and sender's name and 
designation typed underneath the signature. Thanks. 

If you have any questions, please call the undersigned at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofmg Program 
Aviation Planning Division 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Soni: Tuesday, March 25, 2008 2:54 PM 

To: *nparra@jca-architecture.com'; 'rpiacentini@jca-architecture.com' 

Cc: Pompa, Ed; Vero. Anthony; 'coach27bb@aol.com'; Spera, Anthony 

Subject: 08-03-25, McClancy Work by the Bonding Surety 

Gentlemen, 
I called you but you were out. I called the School to speak to Nick Melito but he wasn't in either. 
Please call me. Thanks. 
Art 6.2 of the Perf Bond says that the Surety is obligated for .,.."(6.2) Additional legal, design professional and delay 
costs resulting from the Contractor's Default...and Liquidated damages " 
Some (or all) of additional JCA costs and all of the additional Lazardos' costs would probably be chargeable to the 
account of the Surety. 
Ed Pompa has been filling me in, but 1 need some specifics that he may not have. 

• I need the date of Default notice, and date of start of work by the Surety. 
• I need the work-plan of work by the Surety. Surely the School must have asked for it. 
• I haven't got a feedback from Nick Melito regarding the Surety's wish to get rid of Nagan. Please refer to Art 

4.2 of the Perf Bond in this regard which says that the Surety may "Undertake to perfomi and compiete the 
Construction Contract itself, through its agents or through independent contractors; or...,". {This was brought 
up In the meeting, if you recall}. 

Za/jeerJaffe^ 
225 Park Ave. South, 9th. Fir. 
NYC 10003. 7212-435-3768; Fax-3833 

4/1/2008 

mailto:'rpiacentini@jca-architecture.com'
mailto:'coach27bb@aol.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, March 25,2008 10:15 AM 

To: coach27bb@aol.com 

Cc: 'rpiacentlni@Jca-archltecture.com'; Spera, Anthony 

Subject: 08-03-25. McClancy, Consultant CO Request 

DearNickr> ' . r ' ' ^.'•; 
I havereceived tobay'a jitter under your signature but no date.The letter pertains to additional services by JCA. 
Please fax me the samelatter with a date sncf your typed name + designation under your signature. 
Thanks.. 
Zaiieer Jaffery ; ' 
225Ffarkpe. Sotjth, m . Fir.... • ,: 
NYC 10003. T212-435-3768fFax-3833 
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—T-Original Message— 
From: Richard Piacentini [mai(to:RPiacentini@jca-architecture.com] 
Sent: Wednesday, March 05, 2008 3:44 PM 
To: Vero, Anthony 
Subject; Revised- Disregard Previous Email: Additional fee proposal McClancy Memorial High School 

Mr. Vero, 

I have prepared the attached Extended Services Proposal as I understand from what we had discussed 
on Wednesday. 

I have asked for some guidance with reference to our proposal for the biliing of additional scope of 
services performed since our contract expired In February 2007 up to the end of February 2008. 

Attached are the T8tM Billing and the documents relating to the additional services provided by JCA since 
our contract term expired with McClancy School in February of 2007 due to the non performance of the 
contractor NC/JV for your reference. 

If you could agree in part or In princlpat with this intent, please advise. 

If not, this past billing could be left out of the proposal for the additional fees that will be necessary from 
the to the end of September 2008. 

For our continuation of services fram the beginning of March or the date of the default, we wiJI 
expect reimbursement of direct expenses and overhead on a time and material basis. 

I have provided you with the amount of time we have expended over the past 12 months in order to 
guide you in determining an upset cost for the T & M services required to dose out the pnoject. 

It is important to note that in any event, the balance of the original Construction Administration fees 
should be paid as soon as possible. 

Mr. Melito asl(ed that I send a copy of this directly for your comment. 

If you wish to discuss this or any other matter please call. 

Richard 

5/15/2008 

mailto:RPiacentini@jca-architecture.com
jvazquez
Typewritten Text
Ex.5



Page 3 Of 3 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7314 
RPiacentinl(ajCA-Arch Itectu re.com 

5/15/2008 

http://re.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, March 17, 2008 12:15 PM 

To: Pompa, Ed 

Cc: Russo, Nicholas; Vero, Anthony; 'rpiacentini@jca-architecture.com'; 'nparra@ica-architecture.com'; 
'coach27bb@aol.com' 

Subject: 08-03-17, March 14 MeeUng at McClancy 

Thanks'for saving me thffdriving from LGA to McClancy and back for the meeting. Sorry I missed Wally and Tony 
atthe^RE^bfficeatLGA." 
Appreciate your getting.the meeting together. I want to recap very briefly the gistof discussions and short-term 
actions to be taken.•̂ ;-
All attendees, please feel free to correct, add or modify anything in the following which I may have incorrectly 
stated. '• , 

CurrentStatus: :; '"̂  f "̂  '""' - <• 

" ; • The project is 90*%''complete. . 
• A comprehensive list of unsatisfactoiv items needs to be prepared; with remediation cost allocated to these. 

,»>• Architectural Remediation: JCA currently estimates $2dOK for remediation of Architectural items. 
• Mechanical Remediation: Cun^nt estimate by Lazardos (l\/1echanical "Testing" Consultants, hired by School) 

,is$2ooK:.. V V >^^; " . 
m Exterior InsulationfEstimated at.for exterior insulation of ductwork etc. $1QQK. 
>'̂ E)(teriorDck)rs:'$60K. ''^' 

' , • Total Remediation Cost Projection: S560K. Against the above, projected remediation costs, monies field from 
retainage and l̂ast construction invoice: $750K, It wouldappear that if the Bonding Compariy continued to get 

.:- • the/emedial work executed (satisfactorily) there ought not to be significant financial exposure. 
• Unfortunately, the Bonding Co. seems to have hired many workers from Nagan and the quality of work is not 

qilite sallsfactQry. The Owner's rep! W. Melito reported that the Bonding company asked the School to 
,̂  remove Nagan. Tliis was a curious request coming from Nagan's Bonding Company. If the Bonding 
'Company watite to get rid'of Nagan (and'therejs no'reason why it can't) or his workers, and hire a 

. , compelentcontractor,it:w6uldbe!to their financial benefit 

Looking/ihead: •' ..••"• •, „ ; 

••• '•:_ Ed.Pompa to prepare an overall list of problems. 
•^ Should the BĴ nding Company want to meet with the School, their request should notbe denied without., 

'reason as, this could,;be used against the School's interests. Nick Melito to forward a brief cun-ent status and 
•• his recom'mep^siffons'tO'Ed Pompa and.tx^me. '̂ ' -• • • ,, '̂ ^ 
•.. Tljere was unanimous agreement on.continuing with Lazardos' inspection (on a daily basis) for another 1 to 

'•'• 1.5:months; Anticipated=cbst for a two-man team esSmated at $60K- $70K. •"' \ 
• \ n M unlikely event that financial assistance from PA/f AA be required to continue with Lazardos (since this -. 

.cost should bechafgeableto tha Bonding Co|npany);1'would like to know the description and cost.of. 
..services frorr) Larardos. Lazardos' statement should tie addressed to tiie School. ' ? ' 

.r • JCA has incurred some aiSBitional coste. These neei.to be sent "to my attention with a recommendation from 
theSchooi; „ "• ^̂ '̂ '̂  ^ -

3/17/2008. 

mailto:'rpiacentini@jca-architecture.com'
mailto:'nparra@ica-architecture.com'
mailto:'coach27bb@aol.com'
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Zaheerjaffery .-. "" A^ ' ' 
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—Original Message— 
From: Richard Piacentini [mailto:RPIacentlnl@jca-architecture.com] 

3/17/2008 
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Page 2 of 2 

Sent: Wednesday, March 05, 2008 3:44 PM 
To: Vero, Anthony 
Subject: Revised- Disregard Previous Email: Additional fee proposalMcQancy Memorial High School 

Mr. Vena, 

I have prepared the attached Extended Services Proposal as I understand from what we had discussed 
on Wednesday. 

I have asked for some guidance with reference to our proposal for the billing of addittonal scope of 
services performed since our contract expired in February 2007 up to the end of February 2008. 

Attached are the T8iM Billing and the documents relating to the additional services provkled by JCA since 
our contract term expired with McOancy School in February of 2007 due to the non performance of the 
contractor NC/JV for your reference. 

If you could agree in part or in principal with this intent, please advise. 

If not, this past billing could be left out of the proposal for the additional fees that will be necessary from 
the to the end of September 2008. 

For our continuation of services from the beginning of March or the date of the default, we will 
expect'reimbursement of direct expenses and overhead on a time and material basis. 

I have provided you with the amount of time we have expended over the past 12 months in order to 
guide you In determining an upset cost for the T & M services required to ctose out the project. 

It is important to note that In any event, the balance of the original Construction Administration fees 
should be paid as soon as possible. 

Mr. Melito asked that I send a copy of this directly for your comment. 

If you wish to discuss this or any other matter please call. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Plan ners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 245-0010 Ext: 7314 
RPiacentlniigiJCA-Architecture.CQm 

3/17/2008 
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—Original Message— 
From: Pompa, Ed 
Sent: Thursday, March 13, 2008 5:41 PM 
To: Jaffery, Zaheer 
Cc: 'nparra@jca-architecture.com'; 'rpiacentini@jca-archltecture.com'; Vero^ Anthony; Milhaven, Richard; 
Spera, Anthony; Montalvo-Cario, Janet 
Subject: RE: 08-03-13, Meeting at McClancy 

Zaheer. 
1 will call you in the moming to give you directions, and yes 1PM @ school is confirmed. 
Ed 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, March 13, 2008 3:04 PM 
To: Pompa, Ed 
Cc: 'nparra@jca-archltecture.com'; 'rpiacentinl@jca-archltecture.com'; Vero, Anthony; Milhaven, 
Richard; Spera, Anthony; Montalvo-Carlo, Janet 
Subject: 08-03-13, Meeting at McClancy 

Ed, 
I couldn't contact you yesterday as I had taken the day off. I did check my e-m and send out one or 
two, but those were more pressing. 
In any case, I tried to contact you via 'phone a little while ago today because 1 wanted to confimi the 
meeting time. And I hadn't heard back from you*. 
I think 1 pm at the School would be good. Any later time would not give enough time for even an 
informal discussion that Is planned. 
*Please confirm the driving directions to LGA REO which I had requested from you on March 11.1 
have to an-ange aan auto-rental tomorrow a.m. 
Thanks. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768: Fax-3833 

4/1/2008 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, March 13, 2008 3:04 PM 

To: Pompa, Ed 

Cc: 'nparra@jca-architecture.com'; 'rplacentini@jca-architecture.com'; Vero, Anthony; Milhaven, 
Richard; Spera. Anthony; Montalvo-Carlo, Janet 

Subject: 08-03-13, Meeting at McClancy 

Ed, 
I couldn't contact you yesterday as 1 had taken the day off. I did check my e-m and send out one or two, but those 
were more pressing. 
In any case, I tried to contact you via 'phone a little while ago today because I wanted to confirm the meeting time. 
And I hadn't heard back from you*. 
1 think 1 pm at the School would be good. Any later time would not give enough time for even an infonnal 
discussion that is planned. 
*Please confinn the driving directions to LGA REO which I had requested from you on March 11.1 have to an-ange 
aan auto-rentat tomorrow a.m. 
Thanks. 
Zaheerjaffery 
225 Park Ave. South. 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

3/13/2008 
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—Original Message— 
From; Pompa, Ed 
Sent: Monday, March 10, 2008 3:23 PM 
To: Jaffer/, Zaheer 
Cc: Vero, Anthony; 'rpiacentini@jca-architecture.com'; Russo, Nicholas 
Subject: RE: 08-03-10, McClancy Visit 

Zaheer, 
Friday it Is, however I dont think that bonding company should be there this time. 
Ps:Please meet me @LaGuardia C.T.B. first then we will go to the school. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, March 10, 2008 3:13 PM 
To: Pompa, Ed 
Cc: Vero, Anthony; 'rplacentinl@jca-archltecture.com' 
Subject: 08-03-10, McClancy Visit 

Ed, 
Thanks for updating me on the project. 
I would definitely like to visit the project at our mutual convenience. 
For me a Thursday or Friday 1 p.m. will suit the most, but of course only if it is convenient for others. 
Since several other people wil! need to be there, especially the Consultant, the Owner's 
representative, and the Bonding Company we should perhaps have a starting date & time and then 
work it out to everyone's convenience. If Friday doesn't work, any other day of the week is fine. 
I am asking Richard Piacentini to kindly coordinate the setting up of the meeting. 
All the best. 
Zaheerjaffery 
225 Park Ave. South. 9th. Fir. 
NYC 10003. T 212-435-3768; F3X-3833 

3/11/2008 
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—Origlnai Message— 
From: Pompa, Ed 
Sent; Monday, March 10, 2008 3:23 PM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; 'rpiacentinl@jca-archltecture.com'; Russo, Nicholas 
Subject: RE: 08-03-10, McClancy Visit 

Zaheer, 
Friday it is, however I dont think that bonding company should be there this time. 
Ps;P(ease meet me @LaGuardia C.T.B, first then we will go to the school. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, March 10, 2008 3:13 PM 
To: Pompa, Ed 
Cc: Vena, Anthony; 'rpiacentini@jca-archltecture.com' 
Subject: 08-03-10, McClancy Visit 

Ed, 
Thanks for updating me on Ihe projecL 
I would definitely like to visit the project at our mutual convenience. 
For me a Thursday or Friday 1 p.m. will suit the most, but of course only if it is convenient for others. 
Since several other people will need to be there, especially the Consultant, the Owner's 
representative, and the Bonding Company we should perhaps have a starting date & time and then 
work it out to everyone's convenience. If Fridaydoesn't worii, any other day of the week is fine, 
1 am asking Richard Piacentini to kindly coordinate the setting up of the meeting. 
All the best. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. 7212-435-3768; Fax-3833 

3/10/2008 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, November 30. 2007 12:27 PM 

To; 'Richard Piacentini* 

Subject: RE: Nagan/Conair Corp. 

Thanks for keeping me advised Richard. 
ZJ. 

—Original Message 
From: Richard Piacentini [mailto:RPIacentinl@jca-archltecture.com] 
Sent: Friday, November 30, 2007 11:34 AM 
To! KTIBBETT@travelers.com 
Cc: coach27bb@aol.com; conaircorp@aol.com; nadir@naganconstructlon.com; Pompa, Ed; Russo, 
Nicholas; blentz@tlggr.com; HBurger@vtfbcsk.com 
Subject: Re: Nagan/Conair Corp. 

Kimberly, 

Nelson's team has been back to the school this week and recorded another 136 items so far. 

One new major item Include structural steel defects at dunnage, damaged beams, inadequate bolts, 
bolting torque and welded connections. 

Another Is a number of missing soffit, ceiling and duct access doors for duct fire/smoke dampers. 

Finally, exit signage has been damaged or inadequately mounted to the new ceilings and must be re-
supported properly throughout. 

At this point the list now includes 299 Items and the team will be returning to the School again this 
afternoon to complete the survey. 

I regret that the list will not be ready today but Monday Afternoon. 
At the default meeting, we discussed a December 7 delivery date for this list with associated costs 
attached. 

The list you will receive Monday will be our complete defect list. 

The final required list, complete with cost estimates will be delivered on or before the projected 
December 7, 2007 date. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY, NY 10018 
212 24S-0010 Ext: 7314 

11/30/2007 
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fy^a£eatini@JCA?j^rchitecturexQm_ 

» > 'Tibbetts,Klmberly J" <KnBBETT@travelers.com> 11/30/2007 10:44 AM >>> 

Richard -

I am looking fonvard to receiving your list of outstanding Issues on the above project today. In addition, 
please forward the name of the attorney who will be representing the school so that we may continue to 
work toward a resolution of the Issues discussed at our meeting on November 19, 2007. 

Thank you in advance, 

Kim Tibbetts 

Construction Services Claim 
Bond & Financial Products 
Travelers 
One Tower Square 2S1A 
Hartford, CT 06183 

Telephone: 860-277-8057 
Fax: 860-277-1303 
ktibbett@travelers.com 

I = = n B B e E = S O ^ S 3 3 S B B 3 S B a a B B B B B I I I B S B i a E = = = = = B a a B B B B a i 

Thia communication, together with any attachmentB hereto or links contained he] 

The Travelers e-mail eyatem made this annotation on 11/30/07, 10:44:39. 

11/30/2007 
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Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@jca-architecture.com] 

Sent: Monday, December 03, 2007 10:18 AM 

To: coach27bb@aol.com 

Subject: Re: Nagan/Conair Corp. 

Nick, 

Nelson is on his way out to see if he can help with the heat problem and witness the Bureau of 
Electrical Control review ofthe power on the site. 

As discussed, with concem for the heating problem, please call the BMS control company and perhaps 
they can make some setting change remotely. 

I also called Travelers, Ms Tibbets, and she will contact Conair for some suggestions or perhaps a field 
visit. 

This situation must be rectified and we understand that this may mean we must allow Men or someone 
from NCJV to do some work at the school. 

Nelson is on his way. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY.NY 10018 
212 245-0010 Ext: 7314 
RPiacentini@JCA-Architecture.com 

> » <coach27bb@aol.com> 12/2/2007 9:55 PM > » 
richard, the heaters are not providing enough heat in the gym. we may be closing the gym down which 
will lead to major issues, any ideas? nick 

Original Message 
From: Richard Piacentini <RPiacentini@jca-architecture,com> 
To: KTIBBETT@traveIers.com 
Cc; coach27bb@aol.com; conaircorp@aol.com; nadir@naganconstruction.com; epompa@panynj.gov; 
nrusso@panynj.gov; blentz@tlggr.com; HBurger@wbcsk.com 
Sent: Fri, 30 Nov 2007 11:33 am 
Subject: Re: Nagan/Conair Corp. 

Kimberly, 

Nelson's team has been back to the school this week and recorded another 136 items so far. 

12/3/2007 
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One new major item include structural steel defects at dunnage, damaged beams, inadequate bolts, 
bolting torque and welded connections. 

Another is a number of missing soffit, ceiling and duct access doors for duct fire/smoke dampers. 

Finally, exit signage has been damaged or inadequately mounted to the new ceilings and must be re-
supported properly throughout. 

At this point the list now includes 299 items and the team will be returning to the School again this 
afternoon to complete the survey. 

I regret that the list will not be ready today but Monday Afternoon. 
At the default meeting, we discussed a December 7 delivery date for this list with associated costs 
attached. 

The list you will receive Monday will be our complete defect list. 

The final required list, complete with cost estimates will be delivered on or before the projected 
December 7, 2007 date. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY.NY 10018 
212 245-0010 Ext: 7314 
RPiacentim@JCA-Architecture.com 

> » "Tibbetts.Kimberly J" <KTIBBETT@travelers.com> 11/30/2007 10:44 AM > » 
Richard -
I am looking forward to receiving your list of outstanding issues on the above project today. In addition, please 
forward the name of the attorney who will be representing the school so that we may continue to work toward a 
resolution of the issues discussed at our meeting on November 19, 2007. 
Thank you in advance, 
Kim Tibbetts 
Construction Services Claim 
Bond & Financial Products 
Travelers 
One Tower Square 2S1A 
Hartford. CT 06183 
Telephone: 860-277-8057 
Fax:860-277-1303 
ktibbctt@travelcrs.com 

This communication, together with any attachments hereto or links cont 

12/3/2007 
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Jaffery, Zaheer 

From: Richard Piacentini |RPiacentini@Jca-architecture.com] 

Sent: Friday, December 07, 2007 6:10 PM 

To: KTlBBETT@travelers.com 

Cc: coach27bb@aol.com; conaircorp@aol.com; Garyesq@aol.com; Nelson Parra; 
nadir@naganconstruction.com; Russo, Nicholas; blentz@tlggr.com; HBurger@wbcsk.com 

Subject: RE: McClancy Attorney. 

Kimberly, 

I have just finished the Defect lists and Value tabulations. 

They are being sent by Federal Express tonight and should be in your ofBce on Monday. 

Also, I have finally spoken to the Owner's Attorney, this afternoon and his conlact info is as follows: 

Mr. Gary Miret, Esq. 
718-274-6900 
917-297-3172 

Garyesq@aol.com 

Currently and until sometime next week, Mr. Miret is in court until 6:00 PM but can be contacted 
afterwards until 8:00 PM, and of course by EMail. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
575 Eighth Ave - 20th Floor 
NY.NY 10018 
212 245-0010 Ext: 7314 
RPiacentinifaJJCA-Architec ture.com 

12/11/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, November 08, 2007 1:07 PM 
To: "Nelson Pan̂ a' 
Subject: RE: 07-11-08: McClancy HS 

Thanks. 

—Original Message— 
From: Nelson Parra [mailto:NParra@Jca-architecture.com] 
Sent: Thursday, November 08, 2007 12:49 PM 
To: Jaffery, Zaheer 
Subject: Re: 07-11-08: McClancy HS 

Correct, it should read: 

As discussed, v/e met v\/lth PA RE on Tuesday 11/6 to discuss Fire Alarm issues at 
McClancy HS. 
Nagan has insisted, against the opinion of our electrical consultant, that the new fire 
alarm can not be interfaced with the existing fire alarm. 
Nagan installed the new fire alarm without interfacing it with the existing. 
The PA RE has consulted with an independent contractor, Windsor Electric, who has 
confirmed that it is possible to interface the two systems. Windsor will be obtained as 
an emergency contractor to complete the work... 

I will get additional contact info for Windsor and fonward it to you. 
The Surety will be informed ofthe issue as soon as we know more following today's 
meeting 

NP 

» > "Jaffery, Zaheer" <2jaffery@panynj.gov> 11/8/2007 11:57 AM > » 
Thanks Nelson. 
By contractor you mean Nagan's sub? And by independent contractor you mean the new Fire Alarm 
contractor, right? 
After today's meeting let me know what transpired and also the contractor's name, telephone and address. 
Thanks. 
Does the Surety know about this? I think it needs to be kept informed if we expect it to foot the bill 
eventually. 
ZJ 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Thursday, November 08, 2007 10:33 AM 
To: Jaffery, Zaheer 
Subject: McClancy HS 

Zaheer, 
As discussed, we met with PA RE on Tuesday 11/6 to discuss Fire Alarm issues 

11/8/2007 
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at McClancy HS. 
The contractor has insisted, against the opinion of our electrical consultant, that 
the new fire alarm can not be interfaced with the existing fire alarm. 
The contractor installed the new fire alarm without interfacing it with the existing. 
The PA RE has consulted with an independent contractor who has confirmed that 
it is possible to interface the two systems. This new contractor will be obtained as 
an emergency contractor to complete the work. 
We have a site meeting scheduled for today to review the work installed and 
determirie what is necessary to complete the work. 
The owner will authorize the PA RE to pay the emergency contractor directly. 

We'll follow up with additional information after today's meeting. 

Nelson Parra 

John Ciardullo Associates 
575 8th Avenue, 20th Floor 
New York, New York 10018 
t:212 245 0010 f:212 245 0020 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM : 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEF 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATE] 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND I 
PRINTOUTS. 

11/8/2007 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-arctiitecture.com] 

Sent: Thursday, November 08, 2007 9:58 AM 

To; Jaffery, Zatieer 

Subject: MMMHS - revised minutes of 9/18/07 

Zaheer, 
As discussed, we have clarified the language ofthe opening comment in the minutes of 
9/18/07 for MCCIancyHS. 
Revised minutes attached. 

Also attached please find copies ofthe contractor's memo regarding these minutes and JCA 
response to the contractor's memo. We find most ofthe contractor points incorrect and 
invalid. 

Thank you. 

11/8/2007 
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John Ciardullo Associates, P.C. 

Minutes 

221 West .S7th StS ^ 

NewiYorki 
T. (2121 245-0010 

uuu.ja-urLliilcdurc.umi !>: 

date: September 18, 2007 Rev. November 8, 2007' 

to: All Attendees 

from: Nelson Pana 

pages: 6 

re: Meeting held on September 18, 2007 at 10:00 AM 
Location: 
Msgr McClancy Memorial High School President's Office 

project: Soundproofing of Msgr McClancy Memorial HS 

summary: The meeting was held for the following reasons: 
1. To meet with NCJV's Surety and discuss the reasons for McClancy HS 
considering defaulting the contractor. 

Attendees: 

Name 
Brother Robert Connolly 
Nick Melito 
Richard Piacentini 
Nelson Parra 
Nadir Uygan 
Soner Yasti 
Barry Stransky 
Bruce Spear 
Kimberly Tibbetts 

Company Phone Fax 
MMMHS 718 898 3800 718 397 9325 
MMMHS 718 898 3800 718 397 9325 
JCA 212 245 0010 212 245 0020 

JCA 212 245 0010 212 245 0020 

Nagan Construction Inc. (NCJV) 516 374 6286 516 374 6290 
Nagan Construction Inc. (NCJV) 516 374 6286 516 374 6290 
Conair Corp. (NCJV) 516 294 8860 516 294 8869 

Conair Corp. (NCJV) 516 294 8860 516 294 8869 

Travelers Casualty & Surely Co. 860 277 8057 860 277 1303 

The Meeting opened at 10:20 AM and the following items were discussed. 'It was noted that 
MMMHS requested the attendance of PA RE, but PA RE did not attend the meeting. 

Item Description of Item Action By Due Date 

1. JCA reviewed major work still incomplete 9 mondis after the 
original substantial completion date and 2 months afler the 
extended substantial completion date of July 23,2007: 

a. AC not 100% functional. Some rooms don't have AC and some 
•-

X;>SNDPR00nMca>ncylMkiulc*\MiniilN'09-18-07 rcvl |.08.a1. MMMHS.wpd 

NCJV 7/23/07 
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221 West 57th StS 
Nc WcvvlYi^rki 

T. (212) 245-0010 
tvww.jir.i-arcliiiLviurv.uiin ^ 

Item Description of Item Action By Due Date 

unit ventilators have experienced recent leaks. System is not yet 
fiilly programmed and scheduled. 

b. Acoustic doors including 3 double doors with transoms, 3 
double doors and 1 single are not yet installed. Contractor slated 
that they expect delivery of acoustic doors in the first week of 
October. 

c. Fire Alarm not functional. This is a major item which can cause 
school closure.(If the school is cited, NCJV to pay fines and 
damages)* 

d. Fire stopping installation work not yet completed. 

e. Pipe sleeves not installed. Contractor stated pipe sleeves are 
being installed after completion ofthe piping. JCA to confirm. 
This would involve shutting down ofthe system and draining 
the system to remove and reinstall a section of pipe at every 
wall penetration. 

f. Complete Cleaning of existing aluminum doors and storefront 
windows to remain. 

g. Missing light fixtures in the lobby and missing ceiling tiles in 
the lobby and corridors. 

2. In addition lo the above incomplete work JCA reviewed issued 
which have been a constant problem throughout the projecl: 

a. Slow progress. Only two or three men working on any date 
through the summer has been insufficient manpower lo 
complele the work by the start of classes. 

b. Inadequate supervision: The supervisor has been replaced 
multiple times. Each lime requiring a period of adjustment for 
the new super and repeated errors. 

c. Lack of security: Removal of temporary and permanent fencing 
has left the school property vulnerable to damage and intrusion, 
including the chillers. Until permanent fencing is installed the 
chiller pad area is a construction area which requires temporary 
fencing. 

d. Unsafe conditions: Scaffolding, ladders, materials left 
unsecured and unprotected for extended periods of lime in areas 

NCJV 7/23/07 
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221 West 57th SiS ^ 

T. (212) 24.5-0010 
»HW.JGi-iiri;liilL-i:liin:,u)ni LJ 

Item Description of Item Action By Due Dale 

occupied by students, staff and the public. 

e. Damage to school property: Roof leaks that have developed in 
areas of new duct penetrations where no leaks previously 
existed. MMMHS has had to correct some of NCJV's defective 
roof work to slop damaging leaks. 

f. Poor appearance of Work: Missing ceiling tiles, open soffits and 
chases, water damage, paint damage, chopped and boarded-up 
louver openings are some examples of poor quaUly of work and 
mode of operation. 

g. Lack of compliance wilh required: 
Schedule updates, 
Personal ID's, 
submission of daily reports, 
progress photographs, 
control of unauthorized workers, 
hard hats, 
required supervision, 

All ofthe above are required by the contracl documents and 
breach of contract leaves the school open lo liability. 

NCR's and Unsatisfactory Work 

a. MMMHS has had to accept lo several NCR's never addressed 
or rectified by NCJV that may become problems in the future. 
JCA to review conditions and recommend potential costs of 
damages. 

b. Other unresolved NCR's are for items the contractor has failed 
to provide and cannot be provided at this date. Credits will be 
calculated for contract requirements not provided. 

c. School constantly concerned about student (and tuition paying 
parent's) perception ofthe facilities for attracting new students 
to the school. For two years the perception has been poor. 

d. School concerned about permanent damage to the structure 
caused by poor workmanship, exposure of the building to the 
weather for extended periods of time, water trapped in the roof 
system by long terra leaks and other work and stored materials 
left exposed to weather. 

JCA 

MMHS 
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Item Description of Item Action By Due Date 

4. Change Orders 

NCJV stated that change order work which has been completed and 
not approved for payment by PA has caused a financial burden 
resulting in the slow progress of the project. 

The total amount of outstanding change orders for extra work and 
credits for deleted or reduced work is a nel credit. Ignoring this 
fact, the value of extra work completed by the contractor to dale 
was calculated at the meeeting lo be approximately $137,000. 

The contractor stated that are a significant number of other change 
orders that have been recommended by the Architects and the 
school for approval by the PA that have not to date still not been 
approved by them. 

Despite this the architect staled that the total of this extra work still 
does nol exceed the amount of work deleted. 

The contractor staled that this money should still be processed and 
released for billing and paymenl purposes since they can not bill for 
the work deleted either. 

NCJV stated that they continue to dispute the credits as estimated 
by JCA, yet the Architect noted that NCJV has filed no claims, nor 
asked for a determination as outhned in the contract as his rights 
and remedies. 

NCJV has not followed coniract procedure for filing claims and 
dispute resolution, resulting in this situation that is oul of control. 
Failure to accept direction per coniraci requirements has severely 
affected progress since project inception 

5. Substantial Completion 

In a meeting on 8/15/07 the G.C. requested PA to review change 
order packages and estimates to correct any inequities that may 
have occurred therein. The PA requested that as a pre-condition for 
scheduling the meeting, the coniractor should endeavor to make the 
progress on the project required for the school lo reopen smoothly. 

The PA agreed lo tentatively schedule this meeting for the week of 
August 27. They also agreed to review and determine if NCJV had 
achieved substantial completion at that time. The PA staled that, if 

PA 

PA, 

NCJV 

NCJV 

NCJV, 

PA 
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Item Description of Item Action By Due Date 

SO, they would act to approve payments for CO's done and 
withhold credit amounts from retainage. 

Based on the school's condition up to and including September 4, 
2007 we believe the PA judged that the contractor failed to meet 
their commitment and this meeting was not scheduled. 

The bonding company was asked what their it's role would be for NCJV 
the balance ofthe contract and the representative staled they would 
take no action but would "monitor" the situation. It was indicated 
that the school should copy them on future related correspondence 
and they were available for consultation over the phone. 

The contractor was directed to prepare a thorough and substantially NCJV 
detailed schedule for the balance of work and submit a copy to the 
Architect, Owner, PA and Bonding Company by 5:00 PM next 
Tuesday. 

The schedule shall include a Substantial Completion date and an 
anticipated Final completion dale. 

The contractor shall prepare a check list of documents and NCJV 
certifications items required for substantial completion and shall 
submit this list and a timetable for submission of all outstanding 
items lo JCA for review A.S.A.P. 

JCA will review this list and substantial completion documents to JCA 
determine when substantial completion has been reached. 

NCJV was infomied that the school intends to claim liquidated MMHS 
damages al the coniract rate of $500 per day since July 23, 2007 up 
lo the dale substantial completion is issued. 

NCJV was informed that the school will expect payment for repairs MMHS 
to roof performed by their conlraclor lo be deducted fi-om future 
payments made from PA/FAA 

The owner provided an abbreviated list of basic coniract NCJV 
requirements now in default by NCJV that will remain 
unacceptable to the school. 

a. Inept supervision and workers of questionable abilities 
b. Five different projecl supers since project inception 
c. Poor workmanship. Lack of ability to complete the work in a 
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Item Description of Item Action By Due Date 

proficient manner. 
d. Damages lo facility not monitored. 
e. Lack of security/safety precautions. Lack of security fencing. 

Lack of personnel references review and check in procedure. 
Lack of submission of SubconU-actors for pre-approval. Lack of 
worker ID badges, Lack of submitted daily reports, Lack of 
credible schedule updates and a general lack of concem for the 
school staff and student safety. 

f. Breach of trust and default of coniractual requirement for 
consideration of essential school operations and disruptions of 
quality student experiences. 

•Added by JCA after the meeting 

Minutes by; Nelson Parra/Richard Piacentini 

These minutes are a summary of what JCA believes lo be an accurate account of what was discussed 
at the above meeting. These minutes shall be reviewed by all attendees upon receipt and any 
comments/corrections shall be submitted in writing to JCA for correction/modification, within five 
(5) calendar days of receipt, after which lime these minutes shall be deemed correct. 

'Clarification 
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flflCfln CONSTRUCTION, Inc. 

MEMORANDUM 

To : John Ciardullo Associates, P.C. 
Nelson Parra/RIchard Piacentin 

From 
Subject 

Date 

Merl Bil 

IVIcClancy Memorial HS 

09/27/2007 

Dear Mr. Parra, 

We are In recelptof your Minutes of Meeting dated September 18, 2007. Wa do not agree with It and object that your office and 
the owner failed to place your comments In proper context of the other Issues that have plagued this project 

Following are our comments on the Minutes: 

ITEM la: 
Rooftop AC units #1 and #2 has been ready for operation at owners' demand since July 25, 2007. 
In addition, due to Con Ed's scheduling problems beyond NCJV end JCA control, Chiller system was ready for initial testing and start-u 
after Juty 25, 2007 and after all procedures have been completed. Including final electrical Inspection, Chiller system was placed in 
full automatic operation In September 7,2007. 

As for the heating portion of the Rooftop AC units, please note that final Inspection for gas piping took place only last week on 
9/26/07. Now we are In process of making arrangements to Install new gas booster panel and its start-up / testing. Furthennore, pL«-. 
note that this panel was ordered by NCJV aTter a very long delay due to technical Issues to be resolved by L&J and Utiliy company and 
without physical approval of this work in our hand, in good will. 

leasi 

ITEM Ic: 
Both the new Fire Alarm System and the Existing System are ftinctlonal and the school Is not in any safety risk. Furthermore as known 
to all parties for at least a year now. Including PA of NY&N J that a possible failure Is knowingly expected during a NYPD inspection 
because of compatlbality Issues. 

ITEM Id: 
To bo completed as part of punch list items, 

ITEM ie: 

22Q WANSER AVE. , INWOOD NY 11096 
TEL(516) 374-6286 - FAX (516) 374-6290 



Correspondence Date: 10-04-2007 

Continued... 

This work is limited v/ith four locations at MER and will be rectified as pari of punch list Items. 

ITEM If: 
Completed 

ITEM 1g: 
To be completed as part of punch list items, 

ITEM 2a: 
Slow progress goes hand in hand with slow payments & slow decisions. 
Furthermore there were necessary extras which we have waited rather long time for approved COs to proceed. However Ihey never ca 
and we took the inrtiatlve lo complete them in good faith to not to inconvenience the school, 

ITEM 2b: 
This project has been under my supervision et all times and there was no period of adjustment required. 

ITEM 2c; 
Delay in Installation ofthe chiller fence Is directly a result of delays In CO approvals. 
Furthermore, at other access points (x1 location),fence has been restored. 

ITEM 2d: 
At no point during this proiect was the MMMHS staff or the students In any danger of getting hurt because of work in the constnjction 
aree. 
All materials were confined within the construction area whose perimeter was clearly marked. 
ITS A CONSTRUCTION SITE. 

ITEM 2f: 
Every care has been shown to keep the school Interior and exterior presentable during construction. Furthermore, at the end of 
construction times, we have paid for school's cleaning contractor's services to dean the school and make it presentable for next day. 
The few incidents that took place cannot be assumed to be the general reflection on total construction work. 

ITEMS 3 a.b.d: 
VS/a recUfied 39 NCRs Issued byJCA, out of 43^ two (2) of whidn are disputed and the other two (2) will be rectified as part of punch 
ilBt items. However some NCRs like NCR #24 which was for a broken light bulb, which believe was to be unnecessary can be expectec 
a construction site at any time again virtilch we find to be unnecessary In the context of the total project scope. 

ITEM 3c: 
Again, 2 year long major construction proiect can not ba tildden from view even with tho beat of efforts to keep premises presentable. 
We are in disagreement with your comments. 

ITEM 3d; 
We are in disagreement with your comments. 

ITEM 4: 
NCJV Notice of daim was filed on July 2. 2007 and we are in process of gathering additional data. 

Page 2 



Correspondence Date: 10-04-2007 

Continued... 

ITEM 5: 
Aa of September 7, 2007, all mechanical systems were operational; 
all exterior UV louvers had been installed, 
existing fence repairs have been completed, 
re-pavement work has been completed, 

We lived up to the PA's expectations and kept our commitment. On the other hand, PA never tied a meeting to discuss long pending 
Change Order Issues to our completion of these systems. 

ITEM 7: 
A reasonable work schedule cannot be provided until we receive a reliable payment schedule / status. 
Payment delays have plagued this project since summer of 2006. 

ITEM 8: 
In progress. 

ITEM 10: 
NCJV has already fullflllsd requirements for substantial completion as per contract documents ahead of of Final Completion Time 
Table submitted on August 13,2007. 
Please see NCJV letter regarding this issue under a separate cover. 

ITEM 12: 
We disagree with your comments, especially your bringing up Irrelevant issues at this point In this project. Piease remember that this 
project has suffered extensively from delayed / non-payment issues (refer to NCJV letter dated 9/13/08) and as of the date of subject 
meeting minutes, Change Orders in excess of $400,000 are still not approved. If anything, the owner was and continues to be In defaul 
of contract 

Mert BII 
Project Manager 
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John Ciardullo Associates, P.C, 

Memorandum 

575 8Ui Avenue I 

INewSYorki 
T. (212)245-0010 

U^ •"iii.m-(ih,in:iMit.ii«n 

date: October 5,2007 

to: 

from: 

cc: 

re". 

M e r t Bil 

Nagan Construclion 
226 Wanser Ave 
Inwood NY 11096 

Nelson Parra 

Nadir Uygan, Nick Melito, Nick Russo 

McClancy H.S. Soundproofing 

Id: 

fax: 

516 374 6286 

516 374 6290 

Mr Bil, 

We are in receipt of your letter dated 9/27/07 received on 10/4/07 regarding meeting minutes ofthe 
9/18/07 meeting. 

NCJV's comments will be attached and distributed. 

Please note the following responses to NCJV comments: 

Item la: 
This item refers to the main school building, not AC 1 & 2. NCJV's statement that the 
Chiller system was placed in full automatic mode on September 7, 2007 does not explain 
why there were leaks and rooms without AC as late as 10 days later at the 9/18/07 meeting. 

Item Ic: 
The fire alarm system was not functional as of 10/2/07 as witnessed by representatives of 
NCJV, JCA and PA. 

Item Id: 
Firestopping is a major contract item and a life safety issue. It should not be considered a 
punch list item. 

Item Ie: 
Pipe sleeves were not installed in any location in the entire project. Pipe sleeves must be 
installed at the time of initial pipe installation. It is nol something that can be installed after 
the system is filled and operational. Adding this work would requires disconnecting or 
cutting installed pipes. JCA's statement shall stand until verified. 

Item If: 
Cleaning of existing aluminum doors and storefront was not completed at the time ofthe 
meeting. 

Item Ig: 
Installation of missing and damaged ceiling tiles must be completed before the school's open 
house. Coordinate dates with the school. 

X:QNDPHOOF\McCUno\CorTapoDdcnccM 0-OI.OT-M].Ni(in.wpd Page ] of 2 



Item 2b: 
NCJV statement is not correct. While it is true that Mr Bil has been working on the projecl 
from the begirming as a subcontractor, the supervisor has been changed four times. Mr. Bil 
was the third person to take on the role of supervisor. 

Item 2c: 
Time for CO approval does not relieve the contractor from their obligation lo provide 
temporary fencing at work areas. Until permanent fencing is installed, the chiller remains an 
open work area and should be protected by temporary fencing. 

Item 2d: 
NCJV statement is incorrect. There have been many occasions throughout the project when 
NCJV has left scaffolding (outside the cafeteria), ladders (on the stage area), materials in the 
corridors, failed to install sidewalk bridging, etc. which posed a hazard to building occupants. 
Il is not a construclion site, it is an occupied school in which the contractor is required to take 
necessary precautions lo protect children from all hazardous condilions. 

Items 3 a, b, d: 
NCJV statement is incorrect. There are 21 NCR's which have still not been rectified. Please 
refer to the NCR log. A copy can be provided upon request. 

Item 4: 
As noted in JCA's response to NCJV letter of 7/2/07, NCJV's claim was defective as it did 
not specif what the claim is and is not under consideration. 

Item 5: 
JCA has not received any confirmation on system status or suitability in the form of 
certifications, test, balance reporl, etc. 

Item 10: 
Requirements for substantial completion have still not been fulfilled. Please refer lo Section 
00900 ofthe contracl documents. 

Sincerely 

Nelson Parra 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, November 07, 2007 3; 11 PM 

To: 'Nelson Parra' 

Cc: 'rpiacentini@jca-archltecture.com' 

Subject: RE: RE: 07-11-07, McClancy, Surety's Perf Bond 

Excellent. Thanks Nelson. 

—Original Message—-
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Wednesday, November 07, 2007 3:01 PM 
To: Richard Piacentini; Jaffery, Zaheer 
Subject: Fwd: RE: 07-11-07, McClancy, Surety's Perf Bond 

FYI, our first correspondence to the Surety was at the Edison NJ office on 2/27/07. The 
Surety later refen'ed us to their representative in Hartford, CT. 

> » Richard Piacentini 11/7/2007 2:43 PM > » 
look here 

>>> "Jaffery, Zaheer" <zjaffery@panynj.gov> 11/7/2007 2:36 PM > » 
Thanks Richard, , 

, Some relief to hear that a meeting with the GC was held and was attended by Surety. 
,See my remarks under each of your comments 

- ZJ. .. ' 

—Original Message-,-— 
From; Richard Piacentini [mailto:RPlacentinl@jca-architecture.com] 
Sentj'Wedpesday/'November 07, 2007 2:24 PM 

- To: Jafferyi Zaheer ,, 
Subject: Re: 07-11-07, McClancy, Surety's Perf Bond 

Zaheer, 
,y r " ' j 

Thanks. 

, Yes a meeting with the surety'and GC was held in accordance with all requirements ofthe 
' bond. I will tell nelson that tfie address for notices is in NJ. 

Thanks. J.didn't really woi'ry but it has been hammered into me over years of construction claims: 
Strictly follow the procedure for serving notices. One of these is the correct address for sending 

y- ,' notices. '•' -
I f the amoimt of the bond is limited to the bid amount, could this not mean that this 
amoimt would be:in addition to what was installed,and accepted?. 

, [Jaffery; Zaheer] No. unfortunately not. Generally the amount is the "contract amount" and is 
supposed to be enhanced by the COs issued. It is the contractor's job to make sure a copy of his CO 
is.sent to his Surey, but it doesn't hurt if the Owner (pr the AE on Owner's behalf) puts in a written 
remincJer. 

11/7/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, November 07, 2007 2:37 PM 

To: 'Richard Piacentini' 

Cc: Milhaven, Richard 

Subject: RE: 07-11-07, McClancy, Surety's Perf Bond 

Thanks Richard, 
Some relief to hear that a meeting with the GC was held and was attended by Surety. 
See my remarks under each of your comments 
ZJ. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentlnl@jca-architeaure.com] 
Sent: Wednesday, November 07, 2007 2:24 PM 
To: Jaffery, Zaheer 
Subject: Re: 07-11-07, McQancy, Surety's Perf Bond 

Zaheer, 

Thanks. 

Yes a meeting with the surety and GC was held in accordance with all requirements ofthe bond. 
I will tell nelson that the address for notices is in NJ. 
Thanks. I didn*t really worry but it has been hammered into me over years of constmction claims: Strictly 
follow the procedure for serving notices. One of these is the con̂ ect address for sending notices. 
If the amount ofthe bond is limited to the bid amount, could this not mean that this amount 
would be in addition to what was installed and accepted? 
[Jaffery, Zaheer] No. unfortunately not. Generally the amount is the "contract amount" and is supposed 
to be enhanced by the COs issued. It is the contractor's job to make sure a copy of his CO is sent to his 
Surey, but it doesn't hurt if the Owner {or the AE on Owner's behalf) puts in a written reminder. 
> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 11/7/2007 1:20 PM > » 
Richard, 
I just took a look at the Perf Bond. 
Some quick comments; 
The Surety wil! act only as per the most advantageous terms available to it under the Perfonnance Bond. 
I see from the Bond (Article 6) that the"..responsibilities of the Surety to the Owner shall not be greater than 
those of the Contractor under the Construction Contract.." 
Also the total amount ofthe Surety's financial liability is limited to the amount ofthe Bond. (Therefore it 
follows that the maximum monetary leverage available would be ordinarily limited to the unpaid balance of 
the contract amount). 
That is, if the Surety decides to cooperate, which I think they will because of PA's clout. 
tf they don't, I refer you to Article 5 which says in effect that ,.lf the Surety denies Liability in whole or in 
part....the Owner shall be entitled to enforce any remedy available to the Owner!. 
The sen/ing of notices is important. According to Article 3: The Surety's obligation arises after the Owner 
has notified the contractor and the Surety that the Owner is considering a default and has tried to an'ange a 
meeting with Contractor and Surety not later than 15 days after receipt of such notice (by Surety) etc etc. I 
see that Nelson sent a letter to Travelers at their Hartford, CT address on August 31, '07. (Would have 

11/7/2007 
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preferred the Edison, NJ address because this is the address required for notification). 
the Contractor with Surety in attendance ever take place? 
Zaheerjaffery 
225 Park Ave. South. 9th. Fir 
NYC 10003. 7212-435-3768; Fax-3833 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM •; 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIE^ 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATE] 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND ! 
PRINTOUTS. 

11/7/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, November 07,2007 1:20 PM 

To: 'rpiacentini@]ca-arch!tecture.com' 

Cc: 'coach27bb@aol.com'; 'nparra@jca-architecture.com'; Milhaven, Richard; Spera, Anthony 

Subject; 07-11-07, McClancy, Surety's Perf Bond 

Richard, 
I just took a look at the Perf Bond. 
Some quick comments:" 
The Surety will act only as per the most advantageous terms available to it under the Performance Bond. 
1 see from the Bond (Article 6) that the"..tespons(bilities of the Surety to the Owner shall not be greater than those 
of the Contractor under the Construction Contract.." 
Also the total amount of the Surety's'financial liability is limited to the amount of the Bond. (Therefore it follows that 
the maximum monetary leverage available would be ordinarily limited to the unpaid balance of the contract 
amount). 
That is, if the Surety decides to cooperate, which I think they will because of PA's clout. 
If they don't, I refer you to Article 5 which says in effect that ..If the Surety denies Liability in whole or in part....the 
Owner shall be entitled to enforce any remedy available to the Owner!. 
The serving of notices is important. According to Article 3: The Surety's obligation arises after the Owner has 
notified the contrxtor and the Surety that the Owner Is considering a default and has tried to an'ange a meeting 
with Contractor and Surety not laterthan 15 days after receipt of such notice (by Surety) etc etc. I see that Nelson 
sent a letter to Travelers, at their Hartford, CT address on August 31, '07. (Would have prefen-ed the Edison, NJ 
address because this is the address required for notification). Did a meeting with.the Coniractor with Suretv in 
attendance ever take place? 
Zaheer Jaffery 
225 Park'Ave. South, 9th. Fir. 
NYC 10003. 7212-435-3768; Fax-3833 

u n 12001 
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Origlnai Message— 
From: Richard Piacentini [mailto;RPIacentini@jca-archttecture.com] 
Sent: Tuesday, November 06, 2007 6:19 PM 
To: Nelson Parra 
Cc; coach27bb@aol.com; Spera, Anthony; Jaffery, Zaheer 
Subject: Fwd: RE: McClancy fire alarm 

Nelson, 

As you know, the PA is withholding our construction administration fees despite the fact 
our AIA based contract with the school is complete and these fees have been past due to 
this office for 10 months. 

We have already submitted the previous fair and reasonable proposal from L&J along wilh 
our own to MMMHS and PA last November for extension ofour agreement with the 
school based upon the poor performance ofthe low bid contractor on this project. 

This proposal was summarily rejected by the PA. 

Lacking PA approval, MMMHS payment ofour additional fees for our continuing 
administrative support appears to be unlikely. Without these approvals, our direct labor 
costs alone will soon exceed our fee for this project. 

With the default ofthe General Contractor, NCJV, on this project it is unknown when the 
PA will release the balance they continue to hold ofour original project fee, let alone if 
they will consider paying the school for the far greater amount of additional labor and 
material costs we have billed since our contract expired. 

Based upon these facts, we can not incur any additional costs with our minority 
subcontractors. 

Please advise L&J not to attend the meeting. 

Richard 

> » Nelson Parra 11/5/2007 4:28 PM > » 
Richard, 
The Port Authority scheduled a meeting with the new fire alarm contractor 
that will install the interface between the new and old alanns at McClancy. I asked 
lakhani and Jordan to attend. 

> » "John Lonergan" <JLonergan@lakhanijordan.com> 11/5/2007 3:11 PM > » 
Nelson: 

We will attend the meeting listed below and submit a proposal for additional services for this 
meeting as well as any additional work requested at the meeting. We will issue (1) proposal once 

11/7/2007 
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the scope of additional services is determined at the meeting. Figure $1,000.00 for the initial 
meeting. We expect to be compensated for the meeting accordingly. Additional costs will be 
added to the proposal as defined at the meeting. Is this acceptable? 

John L 

11/7/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, November 07, 2007 9:28 AM 

To: 'rpiacentini@jca-architecture.com' 

Cc: Spera, Anthony; 'coach27bb@aol.com' 

Subject: 07-11-07: McClancy fire alarm 

Richard, 
I understand this is a new F. A. (prime) contractor? Is ths contractor hired by PA REO? 
If so, should Lakhani not submit their invoice to PA REO? 
In any case, it is still the School's contract and any such directions should come from the School. 
1 tried to call you but you were on the 'phone. Call me please and fill me in. Thanks. 
ZJ. 

—Original Message— 
From: Richard Piacentini [ma(lto:RP(acentini@jca-arch(tecture.com] 
Sent: Tuesday, November 06; 2007 6:19 PM 
To: Nelson Parra 
Cc:; Spera, Anthony; Jaffery, Zaheer 
Subject: Fwd: RE: McClancy fire alarm 

Nelson, 

As you know, the PA is withholding our construction administration fees despite the fact our 
AIA based contract with the school is complete and these fees have been past due to this office 
for 10 months. 

We have already submitted the previous fair and reasonable proposal from L&J along with our 
own to MMMHS and PA last November for extension ofour agreement with the school based 
upon the poor performance ofthe low bid contractor on this project. 

This proposal was summarily rejected by the PA. 

Lacking PA approval, MMMHS payment ofour additional fees for our continuing administrative 
support appears to be unlikely. Without these approvals, our direct labor costs alone will soon 
exceed our fee for this project. 

With the default ofthe General Contractor, NCJV, on this project it is unknown when the PA 
will release the balance they continue to hold ofour original project fee, let alone if they will 
consider paying the school for the far greater amount of additional labor and material costs we 
have billed since our contract expired. 

Based upon these facts, we can not incur any additional costs with our minority subcontractors. 

Please advise L&J not to attend the meeting. 

Richard 

11/7/2007 
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> » Nelson Parra 11/5/2007 4:28 PM > » 
Richard, 
The Port Authority scheduled a meeting with the new fire alarm contractor that will 
install the interface between the new and old alarms at McClancy. I asked lakhani and 
Jordan to attend. 

» > "John Lonergan" <JLonergan@lakhanijordan.com> 11/5/2007 3:11 PM > » 
Nelson: 

We will attend the meeting listed below and submit a proposal for additional services for this meeting as 
well as any additional work requested at the meeting. We will issue {1) proposal once the scope of 
additional services is detennined at the meeting. Figure $1,000.00 for the initial meeting. We expect to 
be compensated for the meeting accordingly. Additional costs will be added to tfie proposal as defined at 
ttie meeting. Is this acceptable? 

John L. 

11/7/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, November 07, 2007 9:00 AM 

To: 'Nelson Pana' 

Cc: Pompa, Ed 

Subject: RE: 07-11-07 Monsignor McClancy Memorial H.S. Change order# 7 

Good Moming Nelson. 
F/\A is most likely to use the number 7 in any case because they have issued COs 1 through 6, 
Ed Pompa agreed that it should be # 7 in an e-mail response to mine the same day. It was copied to you. 
Can you not simply put a small note on cover sheet of each one {Change orders 7, 9,10, i i , 12,13,14,15,16, 
17.18, & 19.) to say: "included in CO # 7"? 
Thanks. 
Call me if you need clarification. 
ZJ. 

—Original Message— 
From: Nelson Parra [malito:NParra@jca-architecture.com] 
Sent! Tuesday, November 06, 2007 7:33 PM 
To: Jaffery, Zaheer 
Subject: Re: 07-10-29 Monsignor McQancy Memorial H.S. Change order#20. 

Zaheer, 
In reviewing recent e-mails I came across this e-mail you sent to Ed Pompa on 10/29. 
Please let me know if you need me to re-number and resubmit all the paperwork. 

NP 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 10/29/2007 1:21 PM » > 
Ed. 
I understand this would be the last change order since the contractor is being given a default notice. 
From FAA's point-of-view I would have preferred the coming CO to be numbered as 7, because 1 through 6 
and 8 have been issued. 
The jump in numbers simply confuses FAA (and they worry about confusion down the line during audit). 
ZJ. 

—Original Message— 
From: Pompa, Ed 
Sent: Monday, October 29, 2007 12:45 PM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; Caban, Wally; Russo, Nicholas; Szulc, Ewa 
Subject: Monsignor McClancy Memorial H.S. Change order #20. 

Zaheer, 

We are in receipt of a composite change order which includes change order requests and credits 
for deleted work.Thls is Change order # 20 which include Change orders 7, 9,10,11,12,13,14, 
15, 16, 17,18, & 19. 
After numerous reviews, analysis and negotiations we find the credit sum of $(4,898.69) Four 

n/7/2007 
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thousand eight hundred ninety eight dollars and sixty nine cent, to be fair and reasonable and 
within the bounds of the sound proofing contract.Therefore by way of this e-mail we are requesting 
P.A/ Aviation and FAA Approval. 
Documentation to follow by mail. 
Regards. 
EDP 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM '. 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEF 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATE! 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND I 
PRINTOUTS. 

11/7/2007 



Page 1 of2 

Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@jca-architecture.com] 

Sent: Tuesday, November 06, 2007 6:19 PM 

To: Nelson Parra 

Cc: coach27bb@aol.com; Spera, /^Ihony; Jaffery, Zaheer 

Subject: Fwd: RE: McClancy fire alarm 

Nelson, 

As you know, the PA is withholding our construction administration fees despite the fact our AIA 
based contract with the school is complete and these fees have been past due to this office for 10 
months. 

We have already submitted the previous fair and reasonable proposal from L&J along with our own to 
MMMHS and PA last November for extension ofour agreement with the school based upon the poor 
performance ofthe low bid contractor on this project. 

This proposal was summarily rejected by the PA. 

Lacking PA approval, MMMHS payment ofour additional fees for our continuing administrative 
support appears to be unlikely. Without these approvals, our direct labor costs alone will soon exceed 
our fee for this project. 

With the default ofthe General Contractor, NCJV, on this project it is unknown when the PA will 
release the balance they continue to hold ofour original project fee, let alone if they will consider 
paying the school for the far greater amount of additional labor and material costs we have billed since 
our contract expired. 

Based upon these facts, we can not incur any additional costs with our minority subcontractors. 

Please advise L&J not to attend the meeting. 

Richard 

> » Nelson Parra 11/5/2007 4:28 PM » > 
Richard, 
The Port Authority scheduled a meeting with the new fire alarm contractor that will install the 
interface between the new and old alarms at McClancy. I asked lakhani and Jordan to attend. 

> » "John Lonergan" <JLonergan@lakhanijordan.com> 11/5/2007 3:11 PM > » 
Nelson: 

We will attend the meeting listed below and submit a proposal for additional services for this meeting as well as 
any additional work requested at the meeting. We will issue {1) proposai once the scope of additional services 
is determined at the meeting. Figure $1,000.00 for the initial meeting. We expect to be compensated for the 
meeting accordingly. Additional costs will be added to the proposal as defined at the meeting. Is this 
acceptable? 

11/7/2007 
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John Ciardullo AssociiitcS; P.C. 

Memorandum 

575 8th Avenue i 

«W!Yorki 
T. (212) 245-0010 

date: OctolKr 29, 2007 

to: Nadir Uygan 
Nagan Construction (NCJV) 
226 Wanser Ave 
Inwood NY 11096 

from: Nelson Parra 

tel: 516 374 6286 

fax: 516 374 6290 

re: McClancy H.S. Soundproofing 

Mr Uygan, 

Please be advised by this notice that the Owner, Monsignor McClancy Memorial High School 
(MMMHS) hereby finds the Contractor in default ofthe contract and formally terminates the 
Contractor's right to complete the contract. In addition, MMMHS directs that the NCJV construction 
crew remove themselves from the School property and not return. 

By notice hereof the Bonding Company, in accordance with the terms ofthe Performance Bond 
#103836517 issued by Travelers Casualty and Surety Company of America, shall be charged with 
the completion ofthe work, as required, by their bond. 

Please be advised that in support ofthe above: 

Liquidated damages accumulating at $500 per day, beginning on July 23, 2007 and to date totals 
approximately $49,000. Despite this penalty (and incentive), there has been no effect or reaction 
from the Contractor to stimulate production or increase work quality. 

Based upon letters from subcontractors and suppliers, the MMMHS believes the contractor is in 
breach of his contractual obligations to pay his subcontractors in accordan 
Paragraph 5 ofthe contract. The Owner will withhold all future payments 
issues. 

MMMHS also finds NCJV in breach ofthe following contract terms base 
discussed and recorded at numerous Progress Meetings, including that hel 
as witnessed to date includes, but it not limited to the following: 

1. Inadequate Progress 

a. NCJV was granted a seven month extension of time ending on July 23,2007, based 
on a Construction Schedule provided by NCJV dated 12/07/2006. This schedule was 
confirmed by NCJV on 03-26-07. 

b. On August 13,2007 it was recorded that only two to three men were working on any 
date during this summer and no significant change can be verified to date. 

c. On October 5, 2007 a letter was sent to NCJV from the Architect notifying NCJV of 
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their failure to submit proper notice of delay requesting the substantial completion 
date be extended beyond July 23, 2007 as required by the contract documents. 

d. MMMHS finds NCJV in breach ofthe following contract terms as described in 
Chapter III Provisions Relating to Time and Chapter VIII Special Provisions, 
Subchapter 19. 

2. Inadequate Supervision. 

a. No continuous supervision is on site as required by the project specifications. 
Throughout the duration of this project, the field supervisor assigned by NCJV has 
been replaced multiple times. 

b. MMMHS finds NCJV in breach ofthe following contract terms as described in 
Chapter VIII Special Provisions, Subchapter 23. 

3. Lack of security. 

a. Removal of temporary and permanent fencing has left the school property vulnerable 
to damage and intrusion and exposed a hazardous pile of equipment open to student 
injury. 

b. MMMHS finds NCJV in breach ofthe following contract terms as described in 
Chapter VIII Special Provisions, Subchapter 17. 

4. Life Safety Issues. 

a. Chases lefl open with sheet metal exposed is a hazard to the student, teachers and 
other building occupants. 

b. Failure to provide a functional fire alarm for the school during construction and 
provide adequate firestopping in significant locations for a considerable length of 
time. 

c. MMMHS finds NCJV in breach ofthe following contract terms as described in 
Chapter VIII Special Provisions, Subchapter 18. 

5. Damage to School property. 

a. Roof leaks have developed in areas of new duct penetrations where no leaks 
previously existed. 

b. MMMHS finds NCJV in breach ofthe following contract terms as described in 
Chapter VIII Special Provisions, Subchapter 12, Drawing A2.10, Specifications 
Section 01340. 

6. Poor appearance/quality of work. 

a. Missing ceiling tiles, open soffits and chases, water damage, chopped louver 
openings. 

WSNDPRCWRMcaincyVConeipondwirtMO-W-OT-M-Niiiinwpd P a g C 2 o f 3 



b. MMMHS finds NCJV in breach ofthe following coniract terms as described in 
Chapter VIII Special Provisions, Subchapters 11 and 12. 

Al! attempts to resolve the above outstanding issues as described above have failed to stimulate the 
required progress by the NCJV lo date. 

NCJV shall schedule a meeting between the Owner, the Architect, the Bonding Company in 
accordance to the contract documents. 

Nelson Parra 

cc: N. Melito (MIV1HS), K. Tibbetts (Travelers), N. Russo (PA RE). Z. Jaffery (PA Aviation) 
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Jaffery, Zaheer 

From: Pompa, Ed 

Sent: Monday, October 29, 2007 1:35 PM 

To: Jaffery, Zaheer 

Cc: 'nparra@jca-architecture.com'; Spera, Anthony 

Subject: RE: 07-10-29 Monsignor McClancy Memonal H.S. Change order #20. 

Zaheer, 
I agree it should be # 7 
Ed 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, October 29, 2007 2:22 PM 
To: Pompa, Ed 
Cc: 'nparra@Jca-archltecture.com'; Spera, Anthony 
Subject: 07-10-29 Monsignor McClancy Memorial H.S. Change order #20. 

Ed. 
I understand this would be the last change order since the contractor is being given a default notice. 
From FAA's point-of-view I would have preferred the coming CO to be numbered as 7. because 1 through 6 
and 8 have been issued. < ^ 
The jump in numbers simply confuses FAA (and they worry about confusion down the line during audit). 
ZJ. 

—Original Message— 
From: Pompa, Ed 
Sent: Monday, October 29, 2007 12:45 PM 
To: Jaffery, Zaheer 
Cc: Vero, Anthony; Caban, Wally; Russo, Nichoias; Szulc, Ewa 
Subject: Monsignor McClancy Memorial H.S. Change order #20. 

Zaheer, 

We are in receipt of a composite change order which includes change order requests and credits for 
deleted work.Thls is Change order # 20 which include Change orders 7. 9,10,11.12.13,14,15. 
16.17.18, & 19. 
After numerous reviews, analysis and negotiations we find the credit sum of $(4,898.69) Four 
thousand eight hundred ninety eight dollars and sixty nine cent, to be fair and reasonable and witiiin 
the bounds of the sound proofing contract.Therefore by way of this e-mail we are requesting 
P.A/ Aviation and FAA Approval. 
Documentation to follow by mail. 
Regards. 
EDP 

10/29/2007 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday. October 26, 2007 4:41 PM 

To: 'Nelson Parra' 

Cc: Milhaven, Richard; Tragale, Ralph; Spera, Anthony; Wells, Barbara; Somerwitz, Herbert 

Subject: 07-10-26, McClancy HS - Default 

Thani<s Nelson; and I presume the letter to the Surety will be sent in such a way that you are able to discern that it 
was received, and by whom and when. 
Have a great weekend. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent; Friday, October 26, 2007 4:01 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS - Soundproofing update 

Zaheer, 
As discussed earlier, following a meeting on 10/23 between JCA the school and PA RE, 
McClancy HS has decided to default the contractor and call his bond. 
The school, JCA and PA RE have met with the contractor three times since August 13, 
2007, the second of these meeting was with the surety. Each time the contractor agreed 
to increase man power and speed progress, each time they have failed to do so. They 
have not submitted schedules, daily reports or anything that would inform everyone 
when they plan to finish. 

The original substantial completion date of 1/12/07 was extended to 7/23/07 after which 
date liquidated damages have been accaiing at a rate of $500 per day. This penalty has 
had no effect on progress. Much of the work that has been performed has been of poor 
quality, specially work performed in the last 6 months. 

We are now preparing a default letter to the contractor which will be delivered to them 
on Monday 10/29 and their surety will be notified that they will have to complete the 
project. 

Nelson Parra 

John Ciardullo Associates 
575 8th Avenue. 20th Floor 
New York, New York 10018 
1:212 245 0010 f:212 245 0020 

10/26/2007 
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John Cinrdullo Associates^ P.C, 

Memorandum 

575 8th Avenues « 

NewiYorki 
T (212) 245-0010 

www.jca-flrchitectiire.coiii u-

tel: 860-277-8057 

fax: 860-277-1303 

date: August31,200? /s-CCcJ J^P ^ . Z^of^ 

to: Kimberly Tibbetts 
Construction Services Claim 
Bond & Financial Products 
Travelers 
One Tower Square 281A 
Hartford, CT 06183 

from: Nelson Parra 

cc: Nadir Uygan - NCJV, Nick Melito - MMMHS, Nick Russo - PAREO, Zaheer Jaffery - PA Aviation 

re: Nagan Construction / Conair Corp Joint Venture - Performance Bond ^ 103836517 

Ms Tibbetts, 

We are writing at the owner's request and with their approval to notify you that all attempts to 
resolve problems with the contractor at the McClancy HS project have failed to stimulate the 
required progress by the contractor. 

As noted in the enclosed e-mails from the school, the contractor has not made any effort to complete 
the project on lime or provide work of acceptable quality or prepare he school to open this fall. 

The contractor has been given a seven month time extension for substantial completion, which 
expired on July 23, 2007. Liquidated Damages are being incurred since this date. Despite this penalty 
there has been no effect or reaction from the contractor to stimulate production or increase work 
quality. 

Of primary concem is the poor condition ofthe building with regard to student safety and cleanliness 
for the start of school on September 4,2007. 

Be advised that the school staff has initiated repair and cleaning work which will also be charged to 
the contractor. 

The project remains imder manned, behind schedule and of poor quality. 

In accordance with Paragraph 3.1 ofthe Performance Bond, a cure meeting will be scheduled within 
15 days of this notice. 

Sincerely, 

Nelson Parra 
<rc 
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Nelson Parra - Re: MJVIMHS - park..,g lot 
•iMMfltamii[i»imiirifiiiiiirOT»fi»iji.i.ijiiiiuB piwi«iiiiiiiiii i i i - nn -Tr ' n^ -——-TTTI I J I mii im n m f^jiiaimmvhi:• '9aM^>BUu;«c»uaB«(B<«N£MwnNMiwR)auacu^ 

From: <coach27bb@aol.com> 
To: <NParra@jca-architecture.com> 
Date: 8/27/2007 1:12 PM 
Subject: Re: MMMHS - parking lot 

Nelson , please be advised that at noon,Aug.27,2 workers were pulled from the job site to go to anotlier job. They were 
the people who were installing the louvers. So much for our scliool. What can we do to solve this problem? I am 
running out of patience. Also,the front doors to the scliool need to be cleaned and poiisiied and the windows are to be 
cleaned. We would like this to be done before Sept. 3.T is no urgency to finish the job. We have no idea what Nagan is 
doing with the fioor in the gym. They have the proposal for three weeks. I can not get any answers from any body. Il 
should be obvious to all parties tliat Nagan lied at the last meeting. They told us that they would put a work crew in the 
building to do the work, they told us that the fence would be put up the next day. they put a fence around the chiller that 
is a complele joke and nothing to protect the field, they told us ihe roofer would be at school the day after the meeting 
and we have yet to see ihem. Our roofer showed up and has presented a proposal to fix the damage caused by Nagan. 
We have waited long enough and school opens next week.They told us they would be working this past weekend. 2 
workers for the weekend. They have refused to pave our parking lot even though we offered a fair compromise. We 
will not open school with leaky roofs, damaged parking lot, holes in our building and an all around dirty building. We 
request immediate response from you and the PA. How do we acquire funds to get these jobs done before school opens. 
Please past this on to the PA. 
Nick 

Original Message 
From: Nelson P.^a <NParra@jca-archilecture.com> 
To: eray@naganconstruction.com; nadir@naganconstruction.com 
Cc: Coach27bb@aol.com; Kevin@demworld.com 
Sent: Fri, 24 Aug 2007 10:25 am 
Subject: MMMHS - parking lot 

Please see attached. 

Neison Parra 

John Ciardullo Associates 
575 8th Avenue, 20th Floor 
New York, New York 10018 
1:212 245 0010 f:212 245 0020 

Email and AIM finally together. You've gotta check out free AOL Mail! 

file://C:\Documents and Settings\nelson\Local Settings\Temp\GW}00002.HTM 8/30/2007 
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Nelson Parra - Re: MMMHS - parkiv.^ lot 

From: <coach27bb@aol.com> 
To: <NParTa@jca-architecture,com> 
Date: 8/27/2007 9:09 AM 
Subject: Re: MMMHS - parking lot 

Nelson, 2 workers over the weekend. They did not protect paved area which has damage done by the heavy 
machinary.Doorways not protected. The place is a mess.They have done more damage. They were supposed to have 
completed college office over weekend. They are doing il today. Secretary was forced oul of her office and can not do 
her work. I would like you to demand an explanation of why the office was not completed, why tlie parking lot was not 
protected nor were the doorways, and who supervised the work. They do not want to pay workers or supervisors to 
work ot. Please advise pa about these issues. 
Nick 

mailto:coach27bb@aol.com
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Jaffery, Zaheer 

From: Nelson Parra [NParra@Jca-architecturB.com] 

Sent: Wednesday, September 05, 2007 9:53 AM 

To: Russo, Nicholas 

Cc: Coach27bb@aol,com; Richard Piacentini; Vero, Anthony; Pompa, Ed; Jaffery, Zaheer 

Subject: MMMHS - letter to surety 

Mr Russo, 
For you information attached please find a copy of the letter that was sent to the contractor's 
surety on 8/31. Due to the Labor Day Holiday it was received by the surety on 9/4. 
Please advise if you would prefer the meeting with the surety scheduled at your office in LGA 
or at the school. Thank you. 

Nelson Parra 

John Ciardullo Associates 
575 8th Avenue, 20th Floor 
New York, New York 10018 
1:212 245 0010 f:212 245 0020 

9/5/2007 
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)ohn Ciardullo A.s.soci;itc.s, WC. 

Memofandum 

575 8th Avcnucg = 
NewiYorki S.W .-

Mew^Yorki 
T(2l2)24.vOOU) 

wu'ivjCii-nrciiiiocniro.ciMii û  

date: Augusi 31, 2007 

lo: Kimberiy TibbtUs \t\: 860-277-8057 
Consiruciion Services Claim 
Bond & Financial Products fii.s; 860-277-1303 
Travelers 
Ont Tower Square 2SIA 
Hiiriford,Cr06183 

from: Nelson Parra 

cc: Nadir Uygan - NCJV, Niclc Melito - MMMHS. Nict; Kiisso - I'AREO, Zaiieer Jaffery - PA Aviaiion 

re: Nagan Constniclion/ Conair Corp Joint Venture - Performance Lionel U 103836517 

iVis Tibbetts, 

We are writing at the owner's request and with their approval to notify you that aii allejiipts lo 
resolve problems with the contractor at the McClancy HS project have lailcd Lo stimulate the 
required progress by the coniractor. 

As noted in the enclosed e-mails from the school, the contiactor has not made any effort lo complete 
the project on time or provide work of acceptable quality or prepare he school to open this fall. 

Tlie contractor lias been given a seven month time extension for substantial completion, which 
expired on .luly 23, 2007. Liquidated Damages are being incurred since this date. l!)e.spite this penally 
there has been no effect or reaction from the contractor to stimulate production or increase work 
quality. 

Of prima]7 concern is the poor condition ofthe building with regard to student safety and cleanliness 
for the start of school on September 4, 2007. 

Be advi.sed thai the school staff has initiated repair and cleaning work which will also be charged lo 
the contractor. 

The projecl remains under manned, behind schedule and of poor quality. 

In accordance with Paragraph 3.1 ofthe Performance Bond, a cure meeting will be scheduled wilhin 
15 days of this notice. 

Sincerely, 

Nelson Parra 

XVSNOI'KU(lRM{asnfy\Co(Teipuiii1ciiccWI-.ll.07-M-NCJVSurtm.|>H 
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Nelson Parra - Re: MMMHS - parking lot 

From: <coach27bb@aol.com> 
To: <NParra@jca-ai-chitecturc.com> 
Date: 8/27/2007 1:12 PM 
Subjech Re: MMMHS - parking lot 

Nelson , please be advised that at noon,Aug,27,2 worlcers were pulled from the job site lo go to anollier job. They were 
the people who were installing the louvers. So much for our school. What can we do to solve this problem? 1 am 
running out of patience. Also,the front doors to the school need lo be cleaned and polished and Ihc windows are lo be 
cleaned. We would like this to be done before Sept. 3.T is no urgency to finish the job. Wc have no idea what Nagan is 
doing wilh the floor in the gym. They have the proposal for three weeks. I can not get any answers from any body. U 
should be obvious to all parties that Nagan lied al the last meeting. They lold us tiiat Ihcy would pul a work crew in the 
building to do the work, they told us that the fence would be pul up the next day. they pul a fence around the chtiler tliat 
is a complete joke and nothing to protect the field, they lold us the roofer would be al school ihe day afler the meeting 
and we have yet to sec ihem. Our roofer showed up and has presented a proposal lo fix (he damage caused by Nagan. 
Wc have waited long enough and school opens next week.They lold us they would be working this past weekend, 2 
workers for the weekend. They have refused to pave our parking lot even though we offered a fair compromise. We 
will nol open school witli leaky roofs, damaged parking lot, holes in our building and an all around dirty building. We 
request immediate response from you and the PA. How do we acquire funds to gel these jobs clone before school opens. 
Please past this on to the PA. 
Nick 

Original Message 
From: Nelson Parra <NParra@jca-architecture.com> 
To: eray@nagauconstruction.coni;nadir@naganconstruction.coni 
Cc: Coacli27bb@aol.com; Kevin@demworld.com 
Sent: Fri, 24 Aug 2007 10:25 am 
Subject: MMMHS - parking lot 

Please see attached. 

Nelson PaiTa 

.lohn Ciardullo Associates 
575 8th Avenue, 20th Floor 
New York, New York 10018 
1:212 245 0010 f:2I2 245 0020 

Email and AIM finally together. You've gotta check oul free AOL Mail! 

file://C:\Documents and Settings\nclson\Local Settings\Temp\GW}00002.HTM 8/30/2007 

mailto:coach27bb@aol.com
mailto:NParra@jca-ai-chitecturc.com
mailto:NParra@jca-architecture.com
mailto:Coacli27bb@aol.com
mailto:Kevin@demworld.com
file://C:/Documents


Page i of 2 

Nelson Parra - Re: MMMHS - parking lot 

From: <coach27bb@aol.coni> 
To: <NPan'a@jca-architecture.com> 
Date: 8/27/2007 9:09 AM 
Subject: Re: MMMHS - parking lot 

Neison, 2 workers over the weekend. They did not protect paved area which has damage done by ihe heavy 
machinary.Doorways not protected. The place is a mess.They have done more damage. They were supposed to have 
completed college office over weekend. They are doing it today. Secretary was forced out of her office and can noi do 
her work. I would like you to demand an explanation of why Ihe office was nol completed, why the parking lot was not 
protected nor were the doorways, and who supervised the work. They do nol waul to pay workers or supervisors to 
work ot. Please advise pa about these issues. 
Nick 

mailto:a@jca-architecture.com
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Jaffery, Zaheer 

From: Spera, Antt)ony 

Sent; Friday, August 24, 2007 11:35 AM 

To: 'Maggie Hurley* 

Cc: Jaffery, Zaheer 

Subject: RE: billing 

Maggie, I did not reply to your call of yesterday because I was out of the office, but to answer your questions: 

Msgr. McClancy: 
We approved a partial payment $7,200 on JCA Invoice #11 In early August That brings the oversight payment 
to 82%, roughly equivalent to the construction completion (Nagan 8i JBH) at that time. I have no record of 
additional construction payments. As soon as the REO approves payments for Nagan and/or JBH, I wilt process 
an amount to agree with the new % completion. 

St. Stephen; 
I do not have JCA Invoice #8. We paid up to the amounts In shown as complete on JCA #7. Some of the 
payments come from the Pastor and some from the Newark Archdiocese, but all payments are made to the 
Archdiocese. The Ph III payments to date total 38,715. ($13,100 for bidding, 100% + $25,615 Constr Admin, 
50%). The last approved construction application that I have shows the work over 99% so, upon receipt of an 
Invoice from the Pastor or Archdiocese, we will pay up to an additional $25,615 the unpaid amount of Constr. 
Admin, bringing that fee to 100%. The remaining 1% of construction appears to be punch-list, etc. and is 
covered by the $2,000 fee for close-out. There Is also a $12,000 fee for Post- construction (As-builts, Acoustic 
Rpt, Certlf. of CompI, etc.). 

I regret the delay in responding and hope this Information is helpful to you, /JViMwy 

—Original Message— 
From: Maggie Hurley Emallto:MHuriey@]ca-architecture.com] 
Sent: Thursday, August 23, 2007 3:06 PM 
To: Spera, Anthony 
Subject: billing 

Anthony; 

Do you have information on McClancy Invoulce #11 dated 2/11/07 or St. Stephens Invoice #8 dated 
6/4/07? 

Maggie Huriey 
Director of Business Operations 
John Ciardullo Associates PC 
212-245-0010 
MHurley@jca-archltecture.CQm 

9/6/2007 

mailto:MHurley@jca-archltecture.CQm
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—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, August OB, 2007 3:32 PM 
To: Vero, Anthony 
Cc Caban, Wally; Pompa, Ed; Milhaven, Richard; 'r(^acenani@jca-architecture,com'; 'nparra@jca-archltecture.com'; Spera, Anthony 
Subject: 07-08-08, LGA 841.099 - Msr. McQancy Memorial High School 

Tony, 
Dicî  will respond to you when he returns to office regarding PA's involvement. He is currently out of office. 
In the meantime: Nelson Parra of JCA wrote a letter to Nagan on July 31 in which he has found Nagan to have 
failed to meet substantial completion date of 7/23/07,1 have received the electronic version of the letter which 
was copied to the owner Ed Pompa Nick Russo and me. I just noticed that it was not copied to you. 
This letter has notified Owner of his obligations vis-a-vis liquidated damages and/or termination. If contractor is 
allowed to return to work, he is going to be levied 
$500/day liquidated damages. I expect the Owner to respond shortly. 
The letter is also copied to the Surety. 
I called Nelson but he Is not in office today because of problems in his commute. 
I am asking JCA to send you a copy of that letter. 1 would have attached it to this e-mail but t seem to have 
deleted or otherwise lost it. 

mailto:'nparra@jca-archltecture.com'
jvazquez
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—Original Message-—-
From: Jaffery, Zaiieer 
Sent: Wednesday, August 08, 2007 3:32 PM 
To: Vero, Anthony 
Ca Caban, Wally; Pompa, Ed; Milhaven, Richard; 'rpiacentlnKSiJca-archltecture.com'; 'npanrafijca-architecture.com'; Spera, Anthony 
Subject: 07-08-08, LGA 841.099 - Msr. McOancy Memorial High School 

Tony, 
Dick will respond to you when he returns to office regarding PA's involvement. He is currently out of office. 
In the meantime; Nelson Pan-a of JCA wrote a letter to Nagan on July 31 in which he has found Nagan to have failed to 
meet substantial completion date of 7/23/07. i have received the electronic version of the letter which was copied to the 
owner Ed Pompa Nick Russo and me. I just noticed that it was not copied to you. 
This letter has notified Owner of his obligations vis-a-vis liquidated damages and/or termination. If contractor is allowed 
to return to work, he is going to be levied 
$500/day liquidated damages. 1 expect the Owner to respond shortly. 
The letter is also copied to the Surety. 
I called Nelson but he is not in office today because of problems in his commute. 
I am asking JCA to send you a copy of that letter. I would have attached it to this e-mail but 1 seem to have deleted or 
othenvise lost it. 
ZJ. 

—Original Message— 
From: Vero, Anthony 
Sent: Wednesday, August 08, 2007 i:26 PM 
To: Milhaven, Richard 
Cc: Caban, Wally; Pompa, Ed; Jaffery, Zaheer 
Subject: LGA 841.099 - Msr. McOancy Memorial High School 

Dicl(, 
The school and the Consultant need help. Contractor, Nagan has made a mess of the school and they don't 
have a plan or schedule to make amends. His failure to perform Is clearly a breach of the contract. We are 
in receipt of 9 letters from the Consultant to Nagan over the past few months, regarding non conformance and 
failure to perform. How involved will PA get in supporting the school with a breach and discussions with the 
Bonding Co. Please advise. 
Thanks, Tony 

aqureshi
Typewritten Text
Ex. 5



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, August 08,2007 3:32 PM 
To: Vero, Anthony 
Cc: Caban, Walty; Pompa, Ed; Milhaven, Richard; 'rpiacentini@jca-architecture.com'; 

'nparra@jca-architecture.com'; Spera, Anthony 
Subject: 07-08-08, LGA 841.099 - Msr. McClancy Memorial High School 

Tony, 
Dick will respond to you when he returns to office regarding PA's involvement. He is currently out of office. 
In the meantime: Nelson Parra of JCA wrote a letter to Nagan on July 31 in which he has found Nagan to have failed to 
meet substantial completion date of 7/23/07.1 have received the electronic version of the letter which was copied to the 
owner Ed Pompa Nick Russo and me. I just noticed that it was not copied to you. 
This letter has notified Owner of his obligations vis-a-vis liquidated damages and/or termination. If contractor is allowed to 
return to work, he is going to be levied 
$500/day liquidated damages. I expect the Owner to respond shortly. 
The letter is also copied to the Surety. 
I called Nelson but he is not in office today because of problems in his commute. 
I am asking JCA to send you a copy of that letter. I would have attached it to this e-mail but I seem to have deleted or 
otherwise lost it. 
ZJ. 

—Original Message— 
From: Vero, Anthony 
Sent: Wednesday, August 08, 2007 1:26 PM 
To: Milhaven, Richard 
Cc: Caban, Wally; Pompa, Ed; Jaffery, Zaheer 
Subject LGA 841.099 - Msr. McQancy Memorial High School 

Dick, 
The school and the Consultant need help. Contractor, Nagan has made a mess of the school and they don't 
have a plan or schedule to make amends. His failure to perform is clearly a breach of the contract. We are 
in receipt of 9 letters from the Consultant to Nagan over the past few months, regarding non conformance and 
failure to perform. How Involved will PA get in supporting the school with a breach and discussions with the 
Bonding Co. Please advise. 
Thanks, Tony 

mailto:'rpiacentini@jca-architecture.com'
mailto:'nparra@jca-architecture.com'
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Jaffery, Zaheer 

From: Nelson Parra [NParra@lca-architecture.comj 

Sent: Tuesday, July 31, 2007 3:09 PM 

To: Jaffery, Zaheer 

Subject: Re: 07-07-31 MMMHS - JCA memorandum 07-31-07 

will do, thank you. 
NP 

> » "Jaffery. Zaheer <2jaffery@panynj.gov> 7/31/2007 3:04 PM > » 
Good letter Nelson. There should be a way for you to verify receipt of letter by Surety. In future.you may want to 
consider cc'ing the surety via Certified Mail. 
In other words the contractor should see that the letter has definitely gone to Surety. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, July 31, 2007 1:18 PM 
To; nadIr@naganconstruction.com 
Cc: Coach27bb@aol.com; Kevin@demworld.com; Pompa, Ed; Russo, Nicholas; Jaffery, Zaheer; 
KnBBETT@travelers.com 
Subject: MMMHS - JCA memorandum 07-31-07 

Mr Uygan, 
Please see attached PDF. Hard copy to NCJV & MMMHS shall follow via FedEx. 

Nelson Parra 

John Ciardullo Associates 
575 Bth Avenue, 20th Floor 
New York. New York 10018 
t:212 245 0010 f:212 245 0020 

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE I 
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YC 
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY, 
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTF 
PRINTOUTS. 

7/31/2007 

mailto:2jaffery@panynj.gov
mailto:NParra@jca-architecture.com
mailto:nadIr@naganconstruction.com
mailto:Coach27bb@aol.com
mailto:Kevin@demworld.com
mailto:KnBBETT@travelers.com


Antu: 

to: 

from: 

John Ciiirclullo AssociiiteS; P.C. 

Memorandum 

July3i.2007 

Nadir Uygan 
Nagan Constnjction 
226 Wanser Ave 
Inwood NY 11096 

Nelson Pnrm 

McClancy H.S. Soundproofing 

575 8Ui Avenues 
New York rgv,̂  >, „ 

T. (212)245-0010 
y^ «.i.,KJ.ifdJim»rt.aiii 

tel: 

fax: 

516 374 6286 

516 374 6290 

Mr Uygan 

Specifications Section 00900 ofthe contract documents defines "Substantial Completion" as 
follows: 

The project can be used for the purpose it was intended for, and all 
remaining incomplete work is comprised of relatively minor items that 
the Contractor agrees to correct while the facility is occupied and/or all 
systems are operational. Training session shall be complete and all 
manuals turned over to the MMMHS Representative. 

As stated in our letter of 6/21/07, to compensate for the lack of swing space the date for substantial 
completion was extended from 1/12/07 to 7/23/07, giving NCJV an additional 7 months to reach 
substantial completion. Additionally, NCJV has been allowed to work throughout the building 
instead of being limited to the contract requirement of working in a maximum of two classrooms at 
a lime. 

As ofour site inspection of 7/25/07, there are many major items remaining lo be compleled. Tliese 
include the following: 

1. Louvers. Without louvers the unit ventilators can not be properly calibrated and therefore are not 
operational. 

2. Training and manuals. Training sessions and operation and maintenance manuals have not been 
provided. These can not be provided until all equipment is operational. 

3. Window sills. No window sills have been delivered to the site. 

4. Site restoration. No site restoration work has been performed, even though exterior site work has 
been complele for several months. 

5. Acoustic Doors. Acoustic doors have not been installed. 

6. Firestopping. No firestopping has been installed. Based on our inspection of 7/25/07 we do not 
believe that slab openings under the unit ventilators can be properly firestopped. 

7. HVAC Unit startup. HVAC units have not been started. At the walkthrough of 7/25/07 HVAC 
subcontractor was notified that power for the HVAC units has been activated. 

X \SNnPR00^V.l^a^n^^«~l>l^n,lOnde.a^«I^JI-0T.M.N^^^^ wixl Page I of 2 



In addition to the above major items, many vital NCR's remain unresolved aud/or unanswered. 
Please refer to the attached NCR Log. 

As noted in our letter of 1/26/07 and subsequent letters of 2/26/07 and 4/20/07, consistent poor 
quality of workmanship, consistent lack of coordination, poor communication between trades and an 
overall general disregard for the school and it's occupants have been constant throughout the project. 

Based on the above and our field observations on 7/25/07 for review of project status, we have 
determined that Nagan Conair JV has failed to meet the revised substantial completion dale of 
7/23/07. 

JCA has notified the owner of these faults and their contractual options and authority to compensate 
for the contractor's failure to meet the substantial completion date. These include liquidated 
damages, termination, or both at the owners discretion. 

Should the owner choose to allow NCJV to continue on the project to final completion, liquidated 
damages in the amount of $500. per day will be deducted from the contractor's payments starting 
7/23/07 and continuing until all ofthe necessary items have been completed. 

• l - ^ ^ . ' ' tX^C*,^ 

Nelson Parra 

CO. Nick Melito, Kevin DeMatteis, PARED, Zaheerjaffery, Travelers C&S Co. 

X\SN01'KOOF\McCI»ticy\CoriM|)oniloiM\07.II-OT.M-N«i(l«Mpil P a g C 2 Of 2 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, July 31, 2007 3:05 PM 

To: 'Nelson Parra' 

Subject: 07-07-31 MMMHS -JCA memorandum 07-31-07 

Good letter Nelson. There should be a way for you to verify receipt of letter by Surety, in future.you may want to 
consider cc'ing the surety via Certified Mail, 
In other words the contractor should see that the letter has definitely gone to Surety. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, July 31, 2007 1:18 PM 
To: nadlr@naganconstructlon.com 
Cc: Cdach27bb@ao(.com; Kevin@demworld.com; Pompa, Ed; Russo, Nicholas; Jaffery, Zaheer; 
KTIBBETT@travelers.com 
Subject: MMMHS - JCA memorandum 07-31-07 

Mr Uygan, 
Please see attached PDF. Hard copy to NCJV & MMMHS shall follow via FedEx. 

Nelson Parra 

John Ciardullo Associates 
575 8th Avenue, 20th Floor 
New York. New York 10018 
t:212 245 0010 f:212 245 0020 

8/1/2007 

mailto:NParra@jca-architecture.com
mailto:nadlr@naganconstructlon.com
mailto:Kevin@demworld.com
mailto:KTIBBETT@travelers.com
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F I L E 

C L O S E D 

06/28/05 

See Folder # 7 
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MONSIGNOR M C C L A N C Y MEMORIAL H I G H S C H O O L 
B R O T H E R S O F T H E S A C R E D H E A R T 

OFFICE O F T H E PRESIDENT 

BfOTHEn JOSEPH ROCCO, SC, E D , D 
PRESIOCMT 

June 14,2005 

Mr. Zaheer Jaffery 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Avenue South, 9'*' Roor 
New York, NY 10003 

Re: Soundproofmg of Msgr. McClancy Memorial High School - Ventilation 

Dear Mr. Jaffery, 

Based upon our review of the qualifications package and Bid Documents we concur with 
the Architect's recommendation, as follows; 

A. The General Construction contract to Nagan / Conair JV at addressd 226 
Wagner Ave., Inwood, NY 11096 with Nadir Uygan of Nagan Construction 
and Barry Stransky of Conair Corp as project managers. 

B. The Asbestos Abatement coniract to JBH Environmental at address 194 
Atlantic Ave, Garden City Park, NY 11040 with Mr. Boris Mirkin as project 
manager. 

Please notify us in writing of the PA / FAA concurrence so that we can proced with 
contract signing. 

Sincerely, 

Brottieiu«*seph Rocco, S.C. 
President 

72 • 02 THIRTY-FIRST AVENUE, EAST ELMHURST. NY 11370 - 1726 
TEL (718) 89e-3BOO / 397-9343 FAX (718) 397-9325 
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John Ciardullo Associates, P.C. 

Memorandum 

221 West 57di StS 

^1^*|Yorki 
T. (212) 245-0010 

mTw.lci-inrliittxiurc.aim û  

date: April 6, 2005, revised June 14,20O5 

to: All bidders tel: 

fox: 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re; Msgr McClancy Memorial H.S. Soundpioofing - General Construction - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bit! Opening - General Contractor Contract 03/31/05 10:30ani 

iliiiilii Amount 
;|oS|^({iiS: 

lannelli Construction $ 9,600.000.00 $ 175.000.00 $ 9,775,000.00 

Whitestone Construction $ 9,988,000.00 $ 225,000.00 $ 10,213,000.00 

Nagan/Conair JV $ 7,200,000.00 $ 140.000.00 $ 7.340,000.00 

The apparent low bidder as indicated above was Nagan/Conair JV. 1 ne apparent lov 

Nelson Parra 

X:\SNDPKOOFM(Cluey^SIMll^O«•l«-05r•s«10t-«-OC•Sld•raMlu.w^ Page I of 1 



lohn Ciardullo Associates, P.C. 

Memorandum 

221 West 57di S t | 
Nc 
l^^eTAlYorki 

T. (212) 245-0010 
nwv.itii-an:hila"tun:.e«m ni 

date: April 12,2005, revised June 20,2005 

to: Zaheerjaffery 
Port Authority of NY &NJ 
225 Park Ave South, 9th Floor 
New York, NY 

lel: (212)435-3768 

fax: (212)435-3833 

from: Vema Valdepenas for Nelson Parra 

re: Soundproofing of McClancy Memotia! HS - Bid Tabulation & Award Recommendation 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid &om Nagan Construction and JCA's 
cost estimate. 

Cfltfgory 

General Requirements 

Demolition and removal 

Sitework 

Concrete 

Masonry 

Metals 

Wood & Plastics 

Roofs 

Doors / Windows 

Finishes 

Specialties 

HVAC work 

Plumbing work 

Electrical 

Total 

JCA 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

0.00 

440,004.40 

311,193.25 

78.226.50 

256,199.35 

261,326.72 

113,270.52 

213,044.70 

804,466.08 

328,398.24 

193,197.07 

2,595,976.35 

70,906.00 

764,732.10 

6,430,941.28 

Low Bid 

$ 698,955.08 

$ 412,571.25 

(included !• Gen. Requirements) 

$ 55,350.00 

$ 247,905.00 

$ 309,870.00 

(included in various categories, 
ind. Windows & Doors) 

$ 46.856.25 

$ 1,046.596.50 

$ 282,093.75 

(mcluded in Gen. Requirements 
and various categories) 

$ 3,375,000.00 

$ 101,250.00 

$ 618,750.00 

$ 7,195,197.83 

Difference 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

S 

698.955.08 

(27,433.15) 

311,193.25 

(22,876.50) 

(8,294.35) 

48.543.28 

113,270.52 

(166,188.45) 

242.130.42 

(46,304.49) 

(193.197.07) 

(779,023.65) 

30,344.00 

(145.982.10) 

(764,256.55) 

X;^SNDPROOF\McOincyW-U.tflt(v^l04.|M5.M«i*lyti*-ZihMr.wpd Page 1 of 2 



221 West 57diSt? 

"̂WwiYorki 
1.(212)245-0010 

www.ja-arcliitoduic.toni uJ 

We have met with Nagan Construction and discussed the bid as indicated in our letter of 04-12-05. 

Nagan Construction staled that they are a smaller company and willing to accept less profit in order 
to secure a project of this size in order to increase their bonding capacity. 

We believe that Nagan has under estimated the cost ofthe electrical work. Nagan's price for 
electrical is $618,750. that is $260,000 below our adjusted estimated price of $879,441. 

Nagan believes his estimate to be between $100,000 and $200,000 low but faced witli loss of 
bonding is willing to proceed. 

Based on the above we recommend awarding the contract to Nagan Construction, PA/FAA 
Concurrence is requested in the award. 

Please call if you have any questions. 

Sincerely, 

. y ^ ' ^ ' i - ^ ^ Vc^ /C»-<'<'C-
Nelson Parra 

X:\SNDPK00P\M«CUDcyW.104] revWH-lj^S-bidtJuljili.ZihnT.wpd Page 2 of 2 

http://www.ja-arcliitoduic.toni
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John Cinrdullo Associates, P.C. 

Memorandum 

221 West 57th St^ _ 

•1.(212)245-0010 
www.ica-artliitccturc.aHn v^ 

date: April 6,2005, revised June 14.2005 

to: All bidders tel: 

fax: 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McClancy Memorial H.S. Soundproofing - Asbestos Removal - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening for Asbestos Removal Contract 03/31/05 10:30ara 

•j | | | |^i | | | | | |g| | |^^ 

lanelli Construction 

Whitestone Construction 

JBH Envirorunental 

Everest General Contractors 

^BaseiBid^feif 

$ 488.000.00 

$ 325,000.00 

$ 207,000.00 

$ 447,000.00 

llBemSSidflS 

$ 5.000.00 

$ 0.00 

$ 8,000.00 

$ 47,000.00 

ifipotSi^Siidlfffii 

$ 493,000.00 

$ 325,000.00 

$ 215,000.00 

$ 494.000.00 

The apparent law bidder as indicated above was JBH Environmental. 1 ne apparent IMV b 

Nelson Parra 

X:\SNDP(UX)PM(C3*JWy>Sid«n|W-M-» iivOI-] |.|M-ASI>-Bld-iKulu.wpd ;e 1 of I 

http://www.ica-artliitccturc.aHn


John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St^ , 

W»orki 
T. (212) 245-0010 

Minv-iw-arthilccliiic-UHn i*.* 

date: Revised June 20,2005 

to: Zaheerjaffery 
Port Authority of NY &NJ 
225 Park Ave South, 9ih Floor 
New York. NY 

from: Nelson Parra 

re: Soundproofing of McClancy Memorial HS 

Asbestos Contract - Bid Tabulation &. Award RecommcndaiioD 

tel: (212)435-3768 

fax: (212)435-3833 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid from JBH Environmental and JLC's 
cost estimate. 

Location 

Basement - Pipe Turmel 

1*' Floor - Mall Classroom Entrance 

r'Floor - Fittings 

1" Floor - Flooring 

1" Floor-Pipe 

I''Floor-Duct 

2"̂  Floor-Flooring 

2"" Floor-Pipe 

3"" Floor Roof-Flooring 

Roof- Main Flashing 

Roof-Roofing 

Total 

JLC 

$ 140,000.00 

$ 2.700.00 

$ 7,600.00 

$ 19.000.00 

$ 29.400.00 

$ 3.800.00 

$ 30,400.00 

$ 24,700.00 

$ 28,500.00 

$ 2,100.00 

$ 38,625.00 

$ 326,825.00 

Low Bid rJBH) 

$ 207,000.00 

Difference 

$ 119,825.00 

We have reviewed the lowest asbestos removal bid for the above project in the amount of $207,000 
submitted by JBH Environmental. The second.lowest bid was from Whitestone Construction in the 
amount of $325,000. 

Our consultant's cost estimate was $326,825. 

X;\INDPM)OrMCCtANCW»-a(W>S HEV.ASB BID ANALYSIJ-ZAHEEB DOC 

l o f 2 



221 West 57th St? _ 

1.(212)245-0010 
ivww.joi-^irdiiuxtiiic.coni i*̂  

JBH Environmental's bid price is almost $120,000 below the second lowest bidder and our 
consultant's cost estimate. 

We have met with Boris Mirkin of JBH Environmental and JLC's representative Bart Gallagher of 
Enviroscience Consultants, who will be doing air monitoring, to discuss JBH's price proposal and 
evaluate the contractors' bid. The Scope of work was discussed in detail. 

JBH Environmental believes their estimate to be accurate. Their price is based on all the abatement 
work being completed in the summer. He was informed that this may not be the case and he was 
nonetheless secure in his price. 

JBH Environmental is an asbestos removal contractor and would be performing the work 
themselves. The other three bidders are general contractors who would be using subconuuctors to 
perform the abatement work, adding their own mark up to the price. This would account for the 
difference in price. 

JLC/Enviroscience Consultants has worked with JBH in the past and find them to be responsible and 
professional. 

Based upon the above and JLC/Enviroscience Consultants recommends awarding the contract to 
JBH Environmental. PA/FAA Concurrence is also required for in the award. 

Please call if you have any questions. 

Sincerely. 

i.^yi' lUC 
Nelson Parra 

X;>SNDP»0OPMCaUNCYW-S(Hj RBV.ASa BID AWALy«S.ZAHEEa.DOC 

2 of 2 



ZJ/FAA 02 06/21/05 

Bcc: J. Weston (w/o att.) 
R. Milhaven (w/o att.) 
A. Spera 
Z. Jaffery 
B.Wells (AIP) 



F I L E 

C L O S E D 

06/28/05 

See Folder # 7 



lohn Ciardullo Associates, P.C. 

Transmittal 

date: June20,2005 ^-CCfiC ^ f l l / o S ' 

to: Zaheer Jan'ery 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
New York. NY 10003 

from: Nelson Parra 

re: Soundproofing of Mgr. McClancy High School - Ventilation 

221 West 57th St^ . 

NewiYorki 
T.(212)24.>00U) 

»H'w.jf;i-aa'liiia.luR'.c(ini û  

tel: 212 435-3768 

fax: 212 435-3833 

As requested, please find the following attached documents: 

Copies 

-

Description 

GC Bid Results 

GC Bid Opening Checklist 

GC Bid Tabulation & Award Recommendation 

Asbestos Removal Bid Results 

Asbestos Removal Bid Opening Checklist 

Asbestos Removal Bid Tabulation & Award Recommendation 

The enclosed hard copies ofthe above are for your records. Electronic copies in PDF format were 
e-mailed you on 6/20/05. 

Please call if you have any questions. 

Nelson Parra 

X;\SNDPROOPMcCUaiyi06-KWIS-T-Zihm.wpd 



John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St^ ^ 

'̂"WcwlYorki 
T. (212)24.5-0010 

www.ii'J-aniiitixluiv.uim î ^ 

date: April 6,2005, revised June 14, 2005 

to: All bidders tel: 

fax; 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McClancy Memorial H.S. Soundproofing - General Construction - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening - General Contractor Contract 03/31/05 10:30am 

Company 

lannelli Construction 

Whitestone Construction 

Nagan/Conair JV 

Base Bid 
Amount 

$ 9.600,000.00 

$ 9.988,000.00 

$ 7.200,000.00 

Item 1 Bid 
Amount 

$ 175.000.00 

$ 225,000.00 

$ 140,000.00 

Total Bid 

$ 9,775,000.00 

$10,213,000.00 

$ 7,340,000.00 

The apparent low bidder as indicated above was Nagan/Conair JV. 

Nelson Parra 

X \SNDPItOOF\McCttncy\Biddi[tgV)6.]4.0i mO3-11.0J.GC.Bi(l.retubi.wpd Page I of 

http://www.ii'J-aniiitixluiv.uim
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John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St# ^ 

NewiYorki 
T, (212)24.5-0010 

ivww.icii-aaliilu.lun.'.niin u^ 

date: April 12, 2005, revised June 20,2005 

to: Zaheer Jaffery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

tel: (212)435-3768 

fax: (212)435-3833 

from: Vema Valdepenas for Nelson Parra 

re: Soundproofing of McClancy Memotial HS - Bid Tabulation & Award Recommendation 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid from Nagan Construction and JCA's 
cost estimate. 

Category 

General Requirements 

Demolition and removal 

Sitework 

Concrete 

Masonry 

Metals 

Wood & Plastics 

Roofs 

Doors / Windows 

Finishes 

Specialties 

HVAC work 

Plumbing work 

Electrical 

Total 

JCA 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

0.00 

440,004.40 

311,193.25 

78,226.50 

256,199.35 

261,326.72 

113,270.52 

213,044.70 

804,466.08 

328,398.24 

193,197.07 

2,595,976.35 

70,906.00 

764,732.10 

6,430,941.28 

Low Bid 

$ 698,955.08 

$ 412,571.25 

(included in Gen. Requirements) 

$ 55,350.00 

$ 247,905.00 

$ 309,870.00 

(included in various categories, 
incl. Windows & Doors) 

$ 46,856.25 

$ 1,046.596.50 

$ 282,093.75 

(included in Gen. Requirements 
and various categories) 

$ 3,375,000.00 

$ 101,250.00 

$ 618,750.00 

S 7,195,197.83 

Difference 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

S 

698,955.08 

(27,433.15) 

311,193.25 

(22,876.50) 

(8,294.35) 

48.543.28 

113,270.52 

(166,188.45) 

242,130.42 

(46,304.49) 

(193,197.07) 

(779,023.65) 

30,344.00 

(145,982.10) 

(764,256.55) 

X.\SNDPR00nMcCl«neyM)6-I(MlS r*v'(104.12.0S*ld «nily»it-Z»heet.wpd Page 1 of 2 



221 West 57th St^ _ 

'̂WewlYorki 
T. (212)245-0010 

\v\('\v.)u-;irdiitalun;.i:om kC 

We have met with Nagan Construction and discussed the bid as indicated in our letter of 04-12-05. 

Nagan Construction stated that they are a smaller company and willing to accept less profit in order 
to secure a project of this size in order to increase their bonding capacity. 

We believe that Nagan has under estimated the cost ofthe electrical work. Nagan's price for 
electrical is $618,750, that is $260,000 below our adjusted estimated price of $879,441. 

Nagan believes his estimate to be between $100,000 and $200,000 low but faced with loss of 
bonding is willing to proceed. 

Based on the above we recommend awarding the contract to Nagan Construction, PA/FAA 
Concurrence is requested in the award. 

Please call if you have any questions. 

Sincerely. 

Nelson Parra 

X:\SNDPROOF*1caincyy)6-I0-0irrv'dO4.|2^}i*d»nilyili.Z*heer.wp<) P a g e 2 o f 2 



lohn Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St^ _ 
New York WwlYorki 

T. (212)245-0010 
wnv.jaaahita'iurc.aini iî  

date: April 6,2005, revised June 14,2005 

to: All bidders tel: 

fax; 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer JafTery (via e-mail) 

re: Msgr McClancy Memorial H.S. Soundproofmg - Asbestos Removal - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening for Asbestos Removal Contract 

Company 

lanelli Construction 

Whitestone Construction 

JBH Environmental 

Everest Generai Contractors 

Base Bid 
Amount 

$ 488,000.00 

$ 325,000.00 

$ 207,000.00 

$ 447,000.00 

03/31/05 10:30am 

Item 1 Bid 
Amount 

$ 

$ 

$ 

$ 

5,000.00 

0.00 

8,000.00 

47,000.00 

Total Bid 

S 

$ 

$ 

$ 

493,000.00 

325,000.00 

215,000.00 

494,000.00 

The apparent IQAV bidder as indicated above was JBH Environmental. 1 ne apparent i ^ b 

Nelson Parra 

X:\SNDPROOF\Mcatncy\BiddmgW-l4.OSrevO}-31.0S-ASB-Bid.rculUwpd Page I of I 
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John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St^ ^ 

NewiYorki 
T. (212)245-0010 

wniv.ica-arcliiluttiipc.aim ul 

date: Revised June 20,2005 

to: Zaheerjaffery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

from: Nelson Parra 

re: Soundproofing of McClancy Memotial HS 

Asbestos Contract - Bid Tabulation & Award Recommendation 

tel: (212)435-3768 

fax: (212)435-3833 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid from JBH Environmental and JLC's 
cost estimate. 

Location 

Basement - Pipe Tunnel 

l" Floor - Mall Classroom Entrance 

l" Floor- Fittings 

r ' Floor- Flooring 

1" Floor-Pipe 

1" Floor-Duct 

2"'' Floor - Flooring 

2"'' Floor - Pipe 

3̂ ^ Floor Roof- Flooring 

Roof - Main Flashing 

Roof-Roofing 

Total 

JLC 

$ 140,000.00 

$ 2,700.00 

$ 7,600.00 

$ 19,000.00 

$ 29,400.00 

$ 3,800.00 

$ 30,400.00 

$ 24,700.00 

$ 28,500.00 

$ 2,100.00 

$ 38,625.00 

$ 326,825.00 

Low Bid rjBm 

$ 207,000.00 

Difference 

$ 119,825.00 

We have reviewed the lowest asbestos removal bid for the above project in the amount of $207,000 
submitted by JBH Environmental. The second lowest bid was from Whitestone Construction in the 
amount of $325,000. 

Our consultant's cost estimate was $326,825. 

X:\SNDPROOFyi<CCLANCYy>4.3(Mli REV-ASB BID ANM.VStS-ZAHEER DOC 

l o f 2 
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221 West .i7thSti ^ 

^''Wcw|Y()rki 
T. (212)245-0010 

iv'H'H-.ia-ardiitL'ciun.'.com u^ 

JBH Envirorunental's bid price is almost $120,000 below the second lowest bidder and our 
consultant's cost estimate. 

We have met with Boris Mirkin of JBH Environmental and JLC's representative Bart Gallagher of 
Enviroscience Consultants, who will be doing air monitoring, to discuss JBH's price proposal and 
evaluate the contractors' bid. The Scope of work was discussed in detail. 

JBH Environmental believes their estimate to be accurate. Their price is based on all the abatement 
work being completed in the summer. He was informed that this may not be the case and he was 
nonetheless secure in his price, 

JBH Environmental is an asbestos removal contractor and would be performing the work 
themselves. The other three bidders are general contractors who would be using subcontractors to 
perform the abatement work, adding their own mark up to the price. This would account for the 
difference in price. 

JLC/Enviroscience Consultants has worked with JBH in the past and find them to be responsible and 
professional. 

Based upon the above and JLC/Enviroscience Consultants recommends awarding the contract to 
JBH Environmental, PA/FAA Concurrence is also required for in the award. 

Please call if you have any questions. 

Sincerely, /) 

Nelson Parra 

X ASKDPROOFy^CCLANCVVl6-I0-0S RHV-ASB BID ANALYSIS-ZAHEER. DOC 
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Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, June 21,2005 3:16 PM 

To: 'Nelson Parra' 

Subject: RE: 05-06-21, McClancy Bid Tabulation 

Nelson, please accept my regrets. As I told you on the 'phone, you did send me the required info, 
The letter of recommendation to FAA has been sent via DHL with all the attachments, 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, June 21, 2005 8:47 AM 
To; 'Nelson Parra' 
Subject: 05-06-21, McClancy Bid Tabulation 
Importance: High 

Nelson, 
Thanks but I still need the rest; 
(A) Checklist for Gen Constr. 
(B) Checklist for Asb abatement 
(C) Signed cover letter for Asbestos bid 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Monday, June 20, 2005 3:47 PM 
To: Jaffery, Zaheer 
Subject: McClancy 

Attached please find the corrected bid tabulation. 

We had the wrong number for Electrical. 

Also the Total under the "Difference column had the wrong fomnula and it showed a difference of 
+5 million dollars. It now shows the correct difference. 

Please disregard the file in my previous e-mall.Thank you. 

NP 

6/21/2005 

mailto:NParra@jca-archltecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, June 21, 2005 8:47 AM 

To: 'Nelson Parra' 

Subject: 05-06-21, McClancy Bid Tabulation 

Importance: High 

Nelson, 
Thanks but I still need the rest; 
(A) Checklist for Gen Constr. 
(B) Checklist for Asb abatement 
(C) Signed cover letter for Asbestos bid 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Monday, June 20, 2005 3:47 PM 
To; Jaffery, Zaheer 
Subject: McClancy 

Attached please find the corrected bid tabulation. 

We had the wrong number for Electrical. 

Also the Total under the "Difference column had the wrong formula and It showed a difference of +5 
million dollars. It now shows the correct difference. 

Please disregard the file in my previous e-mall.Thank you. 

NP 

6/21/2005 

mailto:NParra@jca-architecture.com
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Jaffery, Zaheer 

From: Nelson Parra [NParra@ica-archltecture.com] 

Sent: Monday, June 20,2005 3:47 PM 

To: Jaffery, Zaheer 

Subject; McClancy 

Attached please find the corrected bid tabulation. 

We had the wrong number for Electrical. 

Also the Total under the "Difference column had the wrong formula and it showed a difference of +5 million 
dollars. It now shows the correct difference. 

Please disregard the file in my previous e-mail.Thank you. 

NP 

6/21/2005 

mailto:NParra@ica-archltecture.com


John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th StS 
NemYork? 

T. (212) 245-0010 
\vmv.ica-aidiita;iirre.coni M: 

date: April 12,2005. revised June 20.2005 

(o: Zaheer JafTery 
Port Authority of NY &NJ 
225 Park Ave South, 9th Floor 
New York, NY 

tel: (212)435-3768 

fax: (212)435-3833 

from: Vema Valdepenas for Nelson Parra 

re: Soundproofmg of McClanQ" Memotial HS - Bid Tabulation & Award Reconunendation 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid from Nagan Construction and JCA's 
cosl estimate. 

Catcgorv 

General Requirements 

Demolition and removal 

Sitework 

Concrete 

Masonry 

Metals 

Wood & Plastics 

Roofs 

Doors / Windows 

Finishes 

Specialties 

HVAC work 

Plumbing work 

Electrical 

Total 

JCA 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

0.00 

440,004.40 

311,193.25 

78,226.50 

256,199.35 

261,326.72 

113,270.52 

213,044.70 

804,466.08 

328,398.24 

193,197.07 

2.595,976,35 

70,906.00 

764,732.10 

6,430^41.28 

Low Bid 

$ 698,955.08 

$ 412,571.25 

(included in Gen. Requirements) 

$ 55,350.00 

$ 247,905.00 

$ 309,870.00 

(included in various categories, 
incl. Windows & Doors) 

$ 46.856.25 

$ 1,046,596.50 

$ 282,093.75 

(included in Gee Requirements 
and various categories) 

$ 3,375,000,00 

$ 101,250.00 

$ 618,750.00 

$ 7,195,197.83 

Difference 

$ 

$ 

$ 

$ 

S 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 

698,955.08 

(27.433.15) 

311.193.25 

(22,876.50) 

(8,294.35) 

48,543.28 

113,270.52 

(166,188.45) 

242,130.42 

(46,304.49) 

(193,197.07) 

(779,023.65) 

30,344.00 

(145,982.10) 

(764,256.55) 

XltSNDraOOFVMaOtMyW&JO-OS i M W H - I U k U d iM))«ii.Zt)«(r.«l)d Page 1 of 2 



221 West 57diStS 

T.(2Y2) 245-0010 
www.ju-in'liitcctuic.com IM 

Wc have met with Nagan Construction and discussed the bid as indicated in our letter of 04-12-05. 

Nagan Construction stated that they are a smaller company and wiling to accept less profit in order 
to secure a project of this size in order to increase their bonding capacity. 

We believe that Nagan has under estimated the cost of tiie electrical work. Nagan's price for 
electrical is $618,750, that is $260,000 below our adjusted estunaled price of $879.441. 

Nagan believes his estimate to be between $100,000 and $200,000 low but faced with loss of 
bonding is willing to proceed. 

Based on the above we recommend awarding the contract to Nagan Construction, PA/FAA 
Concurrence is requested in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Parra 

x-MomnooFUtcuaefoe-vM w^WM-iMs-Ud mifti^zttmv.'vfi PagC 2 of 2 
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Page 1 of 

Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-arch itectu re. com] 

Sent: Monday, June 20, 2005 2:18 PM 

To: Jaffery, Zaheer 

Subjoct: McClancy HS 

As discussed In our telephone conversation, we have revised the documents pertaining to the McClancy HS Bids 
for GC and Asbestos removal. 

Attached please find copies of the following signed 3CA documents: 

GC Bid Opening Checklist 
GC Bid Results . 
GC Bid Tabulation 8i Award Recommendation • Uf$'^€^0i^cl* 

Asbestos Removal Bid Opening Checklist 
Asbestos Removal Bid Results 
Asbestos Removal Bid Tabulation 8i Award Recommendation 

The contractors will have the performance 8i payment bonds and insurance certificates for us within the next 
couple of days. 

Hard copies wiil follow via mail. 

Please call should you have any questions. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
1212 245 0010 f 212 245 0020 

6/21/2005 
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John CiarduUo Associates, P.C. 

Memorandum 

221 West 57th St^ ^ 

''"t«|Yorki 
T.(212) 245-0010 

www.jcn-drchiteciuic.u>m ul 

date: April 6,2005, revised June 14,2005 

to: All bidders tel: 

fex: 

from: Nelson Paira 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McClancy Memorial H.S, Soundproofing - Asbestos Removal - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening for Asbestos Removal Contract 03/31/05 10:30am 

Company T m ^^a^e Bid 
Ainount ^ 

f t^ ttcm 1 Bid 
Amount 

Total Bid 

lanelli Construction $ 488,000.00 $ 5,000.00 $ 493,000.00 

Whitestone Construction $ 325,000.00 0.00 $ 325,000.00 

JBH Environmental $ 207,000.00 $ 8,000.00 $ 215,000.00 

Everest General Contractors $ 447,000.00 $ 47.000.00 $ 494,000.00 

The apparent Icav bidder as indicated above was JBH Environmental. 

Nelson Parra 

X:\Sm)pR0OPM(ChM/BMA^M.)4.{)I rav(nOI-41-ASa4U.n«in.*p4 Page I of J 
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John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th Sfg 

T. (212) 245-0010 
wHW.Tca.dithitcctDicctm ul 

date: Revised June 20,2005 

to: Zaheerjaffery 
Port Authority of NY & NJ 
225 Park Ave South, 9fli Floor 
New York. NY 

from: Nelson Parra 

re: Soundproofmg of McClancy Memotial HS 

Asbestos Contract - Bid Tabulation & Award Recommendation 

tel: (212)435-3768 

fex: (212)435-3833 

Mr. Jaifery, 

As requested, following is a bid tabulation between the low bid from JBH Environmental and JLC's 
cost estimate. 

Location 

Basement - Pipe Tunnel 

1" Floor - Mall Classroom Entrance 

1" Floor-Fittings 

l" Floor-Flooring 

I*' Floor - Pipe 

1" Floor-Duct 

2"'* Floor - Flooring 

2"''Floor-Pipe 

3'** Floor Roof-Flooring 

Roof- Main Flashing 

Roof-Roofing 

Total 

E £ 
$ 140,000.00 

$ 2,700.00 

$ 7,600.00 

$ 19,000.00 

$ 29,400.00 

$ 3.800.00 

$ 30,400.00 

$ 24,700.00 

$ 28,500.00 

$ 2,100.00 

$ 38,625.00 

S 326,825.00 

Low Bid f JBH) 

$ 207,000.00 

Difference 

$ 119,825.00 

We have reviewed the lowest asbestos removal bid for the above project in the amount of $207,000 
submitted by JBH Environmental. 'Die second lowest bid was from Whitestone Construction in the 
amount of $325,000. 

Our consultant's cost estimate was $326,825. 

X:\SNOPRCKPMCCLANCYV0«.»MM RJEV-ASB SID AHALYSIMAKEEHDOC 

lo f 2 



221 West 57th StS 
Ne^Yorkf 

T. (212) 245-0010 
tvww.ici-;irdiitxctur7.coin vl 

JBH Environmental's bid price is almost $120,000 below the second lowest bidder and our 
consultant's cost estimate. 

We have met with Boris Mirkin of JBH Environmental and JLC's representative Bart Gallagher of 
Enviroscience Consultants, who will bc doing air monitoring, to discuss JBH's price proposal and 
evaluate the contractors' bid. The Scope of work was discussed in detail. 

JBH Environmental believes their estimate to be accurate. Their price is based on all the abatement 
work being completed in the summer. He was informed that this may not be the case and he was 
nonetheless secure in his price. 

JBH Environmental is an asbestos removal contractor and would be performing the work 
themselves. The other three bidders are general contractors who would be using subcontractors to 
perform the abatement work, adding their own mark up to the price. This would account for the 
difference in price. 

JLC/Enviroscience Consultants has worked with JBH in the past and find them to be responsible and 
professional. 

Based upon the above and JLC/Enviroscience Consultants recommends awarding the contract to 
JBH Environmental, PA/FAA Concurrence is also required for in the award. 

Please call if you have any questions. 

Smcerely, A 

Nelson Parra 

X;\5NDPIlOOr»*CCLANCVW.IIMJ REV-ASB BO) ANALYJU-ZAHBBIUXX; 

2 of 2 
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x 
fohn Ciardullo Assodntes, F.C. 

Memorandum 

221 West 57th Stg 

Tom 
1.(212)245-0010 

mvw.ica-3idikt9ctuiG.coiu ul 

date: April 6, 2005, revised June 14,2005 

to: All bidders tel: 

fex: 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffeiy (via e-mail) 

re: Msgr McClancy Memorial H.S. Soundproofing - General Constructton - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening - General Contractor Contract 03/31/05 10:30am 

Company 
^ "=i '1^ Base Bid t 

Amoi!int ' r̂-
Item 1 ]3id 
Ainount > ^ i 

TotaJBid 

lannelli Construction $ 9,600,000.00 $ 175,000.00 $ 9.775.000.00 

Whitestone Construction $ 9,988,000.00 $ 225,000.00 $ 10,213,000.00 

Nagan/Conair JV $ 7,200.000.00 $ 140,000.00 $ 7,340,000.00 

The apparent low bidder as indicated above was Nagan/Conair JV. 

Nelson Parra 
'(U4fl^-

X:\$NDPftOOF\McClu^Ui&i|fM-144} nv0}.ll-«-0C-Ud4«MlD.«rd Page 1 of 1 

http://mvw.ica-3idikt9ctuiG.coiu


John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th StS 

iCWi 
T. (212) 245-0010 

wmv.ira.an:liit<xtun!.WRi ul 

date: April 12,2005, revised June 13,2005 

to: Zaheerjaffery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

from: Vema Valdepenas for Nelson Parra 

re: Soundproofing of McClancy Memotial HS - Bid \abulati< 

tel: (212)435-3768 

fax: (212) 435-3833 

Mr. Jaffery, 

As requested, following is a 
cost estimate. 

bi( lation between the low bid from Nagan Construction and JCA's 

C ^ t e ^ \ 

General Rbquirements \ 

Demolition an^moval 

Sitework \ 

Concrete \ 

Masoiuy \ ^ 

Metals \ . 

Wood & Plastics 

Roofs 

Doors / Windows 

Finishes 

Specialties 

HVAC work 

Plimibing work 

Electrical 

Total 

JO^ 1 
$ 

\ $ 

^"^-^ 0.00 

440,004,00 

\ 311,193.25 

i 78,266.50 

$ \ 

l ) 
$ 

S 

$ 

$ 

$ 

$ 

$ 

256,199.35 

261,326.73 

113,270.52 

213,044.70 

804,466.08 

328.398.24 

193,197.07 

70.906.00 

2,595,976.35 

$879,441.0 0 

S 6,545,689.79 

Low Bid 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

S 

698,955.08 

412,571.25 

0.00 

55,350.00 

247,905.00 

309.870.00 

0.00 

46.856.25 

1,046.596.50 

. 282,093.75 

0.00 

3.375,000.00 

101,250.00 

618.750.00 

7,195,197.83 

DifTerence 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

698,955.08 

(27.432.75) 

311,193.25 

(22,916.50) 

(8,294.35) 

48,543.27 

113.270.52 

(166.188.45) 

242,130.42 

(46,304.49) 

(193.197.07) 

(3,304,094.00) 

(2,494,726.35) 

(260,691.00) 

(5,109,752.42) 

XASNDrR00PMcC)uc)W6.n4S (•vW4-l3-0J-M •MtyM-ZihHf.wpd Page 1 of 2 



221 West 57di StS 
H rkf e^»orki 

T. (212) 245-0010 
\vvr\v.tcii-atdiitei:iurc4Xim u^ 

We have met with Nagan Construction and discussed the bid as indicated in our letter of 04-12-05. 

Nagan Construction stated tiiat they are a smaller compan^nd wD 
to secure a project of this size in order to increase tiicir bonoiing caj 

ing to accept less profit in order 
' ;ity. 

We believe that Nagan has under estimated the cost orahe elwtricffl work. Nagan's price for 
electrical is $618,750, tiiat is $260,000 belojfclJw adjus^d estj)feted price of $879,441. 

Nagan believes his estimate to t e betwe^ $lOQ,oJw) s 
bonding is veiling to proceed. \ \ \ j 

Based on the above we recommend OTfflrdinfe die contract to Nagan Construction, PA/FAA 
ConcuiTcnce is requested in the award, ̂ v \ 

Please call if you have any questions. 

Sincerely, 

.xv :^ ;8u^ 
Nelson Parra 

X^S^a3ntOOPtMa1vf^»•\i43i m'Mt-ll-ta.lM Mly(»2tMw.wpd Page 2 of 2 



Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@jca-architecture.com] 
Sent; Friday, June 17,2005 4:01 PM 
To: Jaffery, Zaheer 
Subject: Re: 06-05-17, McCiancy 

Zaheer, 

i received your fax with your comments. I reviewed it with Vema and felt it was sufftciently clear without bothering you. 

As always our intent is to provide you with documents that you can use to your advantage, 

I appreciate the mark up as it is the most clear indicator of your intent. 

depending upon when you get this, 

1 hope you have/had a great weekend too. 

Richard 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 06/17/05 03; 15PM » > 
Richard, 
I was hoping that you would be able to call me with my fax in your hand, and we could go over the five or six items in ten 
minutes and save days of to-and-fro letters/e-mails between your office and mine. 
We'll do it Monday then, 
Have a good weekend. 
Zaheer Jaffery 
225 ParkAve. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

mailto:RPiacentini@jca-architecture.com
mailto:zjaffery@panynj.gov


it<»««cK«»i<iM<»«iMii|i« -COtt', JURNflL- * * * * * * * * * * * * * * * * * * * DfiTE JUN-17-2 *^.*i«* TIME 13'34 * *X™D*** * 

STfiRT-JLJN-17 13:33 END-JLN-17 13:34 MODE - ÊMORY Tf?PINSMlBS[DH 

FILE MO.-044 

STN NO. c o m . flBBR NO. STATION NflME/TEL NO. PAGES DURATION 

OQl GK 8 912122450020 069/009 00:01:10 

iififm**'»cm»i*****M*mT^*'K***'K*M*w**.*)ifM*)*-*rit -

FAX 

- laume* - - i|o(o|iktMiiK>r>M< 

^ TBEPOBrwnBMITQFNY&NJ 

ntprbora ' Dow/ifown Mn/ioRon HaUport 

Av ia t i on D^patrtmQnt 
School Soundproofing Program. 225 Parî  Avenue South, 9"̂  Floor 
New York, NY 10003 
(212)435-3833 

To: Richard Placantini Prom: Zahaer Jaffa 

TOO: Project Architect Pate.- June 17. 2005 

Company: John Ciardullo Associates P/iono; (2121435-376B 

Fax: (212) 24S-0Q20 Pflgaa; Mne (Including cover) 

Phone: (212)245-0010 cc: 
Re: McOar)cy, Bid Results 

X Urgent • For Review o Please CommBnt Q f^ease Reply D Aa Requested 

Please cell me after receiving these. There ere very few amendments that ere needed 
t)ut they really need your Input If you want to save us both time. 
Thanks. 
I would / *» to send out ASAP. Lucidly we havent lost any Ume because Dan Is out on 
sick leave but he will be back Monday. 



^ IHE PORTiUmiORirY OFNY&NJ 

FAX Kennedy • Newark Lfberty • LaCuardia 
Teterboro • Downtown Manhattan Heliport 

Aviation Department 
School Soundproofing Program, 225 Park Avenue South, 9"̂  Floor 
New York, NY 10003 
(212)435-3833 

7o: Richard Piacentini 

7itle: Proiect Architect 

Company: John Ciardullo Associates 

Fax: (212)245-0020 

Phone: (212)245-0010 

From: Zaheerjaffery ^=^ 

Date: June 17, 2005 

Phone: (212)435-3768 

Pages: Nine (including cover) 

cc: 

Re; McClancy, Bid Results 

X Urgent Q For Review D Please Comnient D Please Reply D As Requested 

Please call me after receiving ttiese. Tfiere are very few amendments that are needed 
but they really need your input if you want to save us boil) time. 
Thanks. 
I would like to send out ASAP. Luckily we haveni lost any time because Dan Is out on 
sick leave but he will be back Monday. 



John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th st? 
NewXorkl ,|Yorki 

T. (212)245-0010 
iwtr.iw-afiJiiU'oiirc.ujm ul 

date: April 6,2005, revised June 14, 2005 

to: All bidders tel: 

fax: 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McQancy Memorial H.S. Soundproofing - General CoastrucUon - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30amon March 31, 
2005. 

BID RESULTS - Bid Opening - General Contractor Contract 03/31/05 10:30am 

•̂GorapMyi-;̂ ^ 

lannelli Construction 

Whitestone Construction 

Nagan/Conair JV 

;fiaSeSiS:JlJtK 
••.i'i-'.-i1-.V:v---:;V;-;!.'7;;;;^vS,^^-;:,-

•̂•Amount",̂ !::];fijF:;i?Q: 

$ 9,600,000.00 

$ 9.988,000.00 

$ 7,200,000.00 

atem^BJd|:jftg| 

$ 175,000,00 

$ 225,000.00 

$ 140,000.00 

|r |tgBi| | | | i 

$ 9,775,000.00 

$ 10,213,000.00 

$ 7,340,000.00 

The apparent low bidder as indicated above was Nagan/Conair JV. 

Nelson Parra 

XASNDPnOOr>McCHocyVai*JiigW. 14-1)1 n v O M l.«-GC-Bid-nwtB wpd Page 1 of I 
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fohn Ciardullo Associates, P.C. 

Memorandum 

221 West 57tii Stg ^ 
New Yorkf » 

Newfrorki 
T. (212)245-0010 

wwiv.ia-archiicttiire.tom ul 

date: April 12, 2005, revised June 14,2005 

to: Zaheer Jaffery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

from: Vema Valdepenas for Nelson Pana 

re: Soundproofing of McClancy Memotial HS - Bid Tabulation 

tel: (212)435-3768 

fax; (212)435-3833 

Mr. Jaffery, 

As requested, following is abid tabulation between the low bid from Nagan Construction and JCA's 
cost estimate. 

Categpry 

General Requirements 

Demolition and removal 

Sitework 

Concrete 

Masonry 

Metals 

Wood & Plastics 

Roofs 

Doors/Windows 

Finishes 

Specialties 

HVAC work 

Plumbing work i *^ 

Electrical ^^/T 

Total . . (^ 

K^ 
$ 

$ 

$ 

$ 

$. 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

0.00 

440,004.00 

311,193.25 

78,266,50 

256,199.35 

261,326.73 

113,270.52 

213,044.70 

804,466.08 

328,398.24 

193,197.07 

70,906.00 

2,595,976.35 

$879,441.0 0 

$ 6,545,689.79 

Low Bid 

$ 

$ 

698,955.08 

412,571.25 

(included in Gen. 
Requirements) 

$ 

S 

S 

55.350.00 

247,905.00 

309,870.00 

(included in various 
categories, incl. 

Windows & Doors) 

$ 

$ 

$ 

46,856.25 

1,046,596.50 

282,093.75 

(included in Gen. 
Requirements and 

various categories) 

$ 

$ 

$ 

S 

3,375,000.00 

101,250.00 

618,750.00 

7~195,197.83 

Difference 

$ 

S 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

$ 

698,955.08 

(27,432.75) 

311,193.25 

(22,916.50) 

(8,294.35) 

48,543.27 

113,270.52 

(166,188.45) 

242,130.42 

(46,304.49) 

(193.197.07) 

(3.304,094.00) 

(2,494,726.35) 

(260,691.00) 

(5,109,752.42) 

ffi^ 

Page 1 of 2 



221 West 57th St? _ 

T. (212)245-0010 
tv-uiv.ju-urelihwtiirc.Liiil) ^ 

/ 

We have met with Nagan Construction and discussed the bid in detail and the bidder assures us the 
bid price will be adequate for the project. 

Based on the above we recommend awarding the contract to Nagan Construction, PA/FAA 
Concurrence is requested in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Parra 

X:lS>n)PROOFVMcCUoc/>Ot.I4^liV«)4-l3.4J-bid*n>lr>ll-Z<)iMr.W|!d Page 2 of 2 



[olui Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St f _ 

Nevw'&rki 
iNlCWilUMM 

T,(212)2'J5-0010 
www.ia-m'liirKtmv.coin'.iJ 

date; April 6, 2005, revised June 14,2005 

to: All bidders tel; 

fax: 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re; Msgr McClancy Memorial H,S. Soundproofing - Asbestos Removal - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening for Asbestos Removal Contract 03/31/05 10:30am 

Company 

lanelli Construction 

Whitestone Construction 

JBH Environmental 

Everest General Contractors 

• B a s e - B i d °v:;;ii.-.(̂ <= 
;-;Airwun ti ̂ M:-^^' 

$ 488,000.00 

$ 325,000.00 

$ 207,000.00 

$ 447,000.00 

;itein'itBS:i^ 

$ 5,000.00 

$ 0.00 

$ 8,000.00 

$ 47,000.00 

•TS^l^BidiKl;'^-

$ 493,000.00 

$ 325,000.00 

$ 215.000.00 

$ 494,000.00 

The apparent low bidder as indicated above was JBH Environmental. 

Nelson Pana 

X:VSNOPKOOI'McaucyVBiiMintW-l4.a5tcvO}.ll-(K-'^SI]-Did-r<Mluwpd Page ! of 1 
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John Ciardullo .'Associates; P.C. 

Memorandum 

22IVVt;,st57tliSt̂  . 

^'!^e\v|Y()rki 
T.(212)245-0010 

vnvw.ic.i-.trchiuiicuic.ujiii -A. 

dale: Revised June 14,2005 

lo: Zaheer Ja^ery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

from: Nelson Parra 

re: Soundproofing of McClancy Memotial HS 
Asbestos Contract - Bid Tabulation & Award Reconunendation 

tel: • (212)435-3768 

fax: (212)435-3833 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid from JBH Environmental and JLC's 
cost estimate. 

Location JLC 

Basement - Pipe Tunnel $ 140.000.00 

I ** Floor - Mall Classroom Entrance $ 2,700.00 

I "Floor-Fittings 7,600.00 

I" Floor - Flooring 

1" Floor-Pipe 

$ 19,000.00 

$ 29,400.00 

r'Floor-Duct 3,800.00 

2"** Floor - Flooring 30,400.00 

2'̂  Floor - Pipe $ 24,700.00 

3"* Floor Roof - Flooring $ 28,500.00 

Roof- Main Flashing S 2,100.00 

Roof-Roofing $ 38.625.00 

Total $ 326,825.00 

We have reviewed the lowest asbestos removal bid for the above project in the amount of $207,000 
submitted by JBH Environmental. The second lowest bid was from Whitestone Construction in the 
amount of $325,000. 

OUT consultant's cost estimate was $326,825. 

X.\SNorROOBMcaiKy\(M-M-01rfvASBbid«i«l)ilt-Zi)M«,.«pd ?c 1 of 2 



221 West 57th St? 

T. (212)245-0010 
iiivw.jci-iifdiiutnire.coDi n: 

JBH Enviromnental's bid price is almost $120,000 below the second lowest bidder and our 
consultant's cost estimate. 

We have met with Boris Mirkin of JBH Environmental and JLC's representative Bart Gallagher of 
Enviroscience Consultants, who will be doing air monitoringyto discuss JBHis price proposal and 
evaluate the contractors'bid../^' ' ' \ ' ' ^ i^-j J/.^r-- ..jr.- j - , , , . . / - . / ^ 

JBH Environmental believe their estimate to be accurate. Their price is based on all the abatement 
work being completed in the summer. He was infomied that this may not be the case and he was 
nonetheless secure in his price. 

JBH Environmental is an asbestos removal contractor and would be performing the work 
themselves. The other three bidders are general contractors who would be using subcontractors to 
perform the abatement work, adding theirown mark up to the price. This would account for the 
difference in price. 

JLC/Enviroscience Consultants has worked with JBH in the past an find them to be responsible and 
professional. 

Based upon the above and JLC/Enviroscience Consuhants recommends awarding the contract to 
JBH Environmental, PA/FAA Concurrence is also required for in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson parra 

xASNDPROonMeaui=x«n'.Mt»v-ASBW(i»Biixiit-iiii«t.*pd P a g e 2 o f 2 



06/14/20Q5 07: Q4 7ie-e3d-3929 MSGR MCCLANCY c. .= P̂VSE 91 

MONSIGNOR M C C L A N C Y M E M O R I A L H I G H S C H O O L 
BROTHERS OF THE SACRED HEART 

OFFICE OF THE PRESIDENT 
e 

S B O T H C R J 0 9 I F H ROCCO. BC. Eo.O 
pnes io iHT I 

!;5 June 14.2005 
\ 

Mr. Zaheer Jaffery ^ i i 5 
Port Authority of NY & NJ 
Aviation Planning ^ A 0 
225 Park Avenue South, 9* Floor Ĉ  *S V3i 
New York, NY 10003 

^ 5 ^ 
!V 5 ^ 

Ss^ Re: Soundproofing of Msgr. McClancy MemoriaJ High School - Ventilation " ' § / * * 

Dear Mr. Jaffery, J ^ v 

Based upon our review ofthe qualifications package and Bid Documents we concur with ^ ^ ^ 
the Architect's recommendation, as follows: j j N 

A. The Genera] Construction contract to Nagan / Conair A^ at addressd 226 J-> ^ 0 
WagncfAvc., Inwood. NY 11096 with Nadir Uygan of Nagan Constmction ^ "̂  ^^ 
and Barry Stransky ofConair Corp as project nunagcrs. S ** > 

B. The Asbestos Abatement contract to JBH Environmental at address 194 1 * ^ X 1 ^ 
Atlantic Ave, Gardcti City Park, NY 11040 with Mr. Boris Mirkin as project "^ R \ j 
manager. . v 

^ ^ c 
Please notify us in writing of the PA / FAA concurrence so that wc can proced with cL ^ Q 
contract signing. V ' ^ ^ 

Sincerely, 

Brotheg;0Seph Rocco, S.C. 
President 

^ 
72 • ca TMrnrrFfRPT Avgwue. e-sr ELMHURAT. N V 11370 - 172a I 

TKL f7ie) aSO-SaOO / 397-0»43 FAX ('7IO) 397-932^ ^ ^ • y/7/ 1?̂  



John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th Stg 

Tewi 
T. (212) 24.5-0010 

www.JQ-ardiitcanre.ciim J I 

date: April 6,2005, revised June 14,2005 

to: All bidden tel; 

fax: 

from: Nelson Parra 

cc; Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-raail) 

re: Msgr McClancy Memorial H.S. Soundproofing - General Construction - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Openfiig - General Contractor Contract 03/31/05 10:30am 

lannelli Construction 

Whitestone Construction 

Nagan/Conair JV 

$ 9,600,000.00 

$ 9,988,000.00 

$ 7,200.000.00 

'^Aj(nOUlU'>^;-v..,;r;Ai;^^ 

$ 175,000.00 

$ 225,000.00 

$ 140,000.00 

frStSlid^l'̂ ^ 

$ 9,775,000.00 

$ 10,213,000.00 

$ 7,340,000.00 

The apparent low bidder as indicated above was Nagan/Conair JV. 

Nelson Parra 

X;\SNDP»(X)fWeCUae>\BlddiiBy)6.U^IS™rtl-)1.0S.OC-ftM.raulo.wp<l Page 1 of 
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John Ciardullo Associates, P.C. 

Memorandum 

221 West 57UiStg 
Ncwtokf W»orki 

T. (212)24.^-0010 
vvwiv-jca-archiUMtiifccom u: 

date: April 12,2005, revised June 14,2005 

to: Zaheerjaffery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

from: Vema Valdepenas for Nelson Parra 

re: Soundproofing of McClancy Memodal HS - Bid Tabulation 

tel: (212)435-3768 

fax: (212)435-3833 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid from Nagan Construction and JCA*s 
cost estimate. 

Category 

General Requirements 

Demolition and removal 

Sitework 

Concrete 

Masonry 

Metals 

Wood & Plastics 

Roofs 

Doors / Windows 

Finishes 

Specialties 

HVAC work . ^ 

Plumbing work | ^ 

Electrical j f r 

Total . . ^ 

J.CA 

$ 

S 

$ 

$ 

$. 

$ 

s 

s 
$ 

$ 

s 

$ 

$ 

0,00 

440,004.00 

311,193.25 

78.266.50 

256,199,35 

261,326.73 

113,270.52 

213,044.70 

804,466.08 

328,398.24 

193,197.07 

70,906.00 

2,595,976.35 

$879,441.0 0 

$ 6,545,689,79 

Low Bid 

S 

$ 

698,955.08 

412,571.25 

(included in Gen. 
Requirements) 

$ 

S 

$ 

55.350.00 

247,905.00 

309,870.00 

(included in various 
categories, incl. 

Windows & Doors) 

$ 

$ 

$ 

46,856.25 

1,046,596.50 

282,093.75 

(included in Gen. 
Requirenjents and 

various categories) 

$ 

$ 

% 

% 

3.375,000.00 

101,250.00 

618,750.00 

7,195,197.83 

Difference 

$ 

S 

$ 

$ 

$ 

s 
$ 

$ 

$ 

s 
$ 

% 

$ 

s 
$ 

698,955.08 

(27,432.75) 

311.193.25 

(22,916.50) 

(8,294.35) 

48,543.27 

113,270.52 

(166,188.45) 

242,130.42 

(46,304.49) 

(193,197.07) 

(3,304,094.00) 

(2,494,726.35) 

(260,691.00) 

(5,109,752.42) 
X:lSNDPllOOP*1ea 

'̂ 5̂ "̂ ""' 
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221 West 57th St? ^ 

T. (212) 245-0010 
WHIV.jU.^IR'llltL'CtllR.CUm ' J I 

I 

We have met with Nagan Construction and discussed the bid in detail and the bidder assures us the 
bid price will be adequate for the project. 

Based on the above we recommend awarding the contract to Nagan Construction, PA/FAA 
Concurrence is requested in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Parra 

X:\SHDPItOORMcaMC/«fr-l4-05rtVdtM.|i^-bldta*ly>lt-Z4ha.wp4 Page 2 of 2 



John Ciardullo Associates, P.C. 

Memorandum 

221 Wii.st 57th Ste _ 

'̂WewfYorki 
T. (212) 245-001O 

ivww.ic3s»rcliir«uim.a)iii ul 

date: April 6,2005, revised June 14,2005 

to: All bidders tel: 

fax: 

from: Nelson Paira 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re; Msgr McClancy Memorial H,S. Soundproofing - Asbestos Removal - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening for Asbestos Removal Contract 03/31/05 10:30am 

•̂ Compiitiyil];;̂ ^^^ 

lanelli Construction 

Whitestone Construction 

JBH Environmental 

Everest Generai Contractors 

.^e;Bidfpi^|i 

$ 488,000.00 

$ 325,000.00 

$ 207,000.00 

$ 447,000.00 

$ 5,000.00 

$ 0.00 

$ 8,000.00 

$ 47,000.00 

:Totii:Bife 

$ 493,000.00 

$ 325,000.00 

$ 215,000.00 

$ 494,000.00 

The apparent low bidder as indicated above was JBH Environmental. 

Nelson Parra 

X;^S>IDPftOOI'^MGnu6)P^alddint^lK-M.OSKvO}•JI4^l^SB•Qld-t((UIU.wpl] Page 1 of ! 
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 Ŝ
 

c (0 

o o 
S

 u O
) 

(A
 

s •5 c 2 Q
. 

•D
 

C
 

3 O
 

CO 

(0 

3 S
 

E
 

c £ 
1

-5
 

C
D

 
C

 

•s 

a 
O

 

ll 
I
 

o 
c 

T
3 

0) 

3 

^ ? 
? 

•g 

^ 

{N
( 

CQ
 

m
 

? ? 

IA
 

^ ? E 3 I 
T

3 

O
S

 

il
 

r 

oi 

CO
 

f O
) 

t/3 
W

 

? 

I c o E
 

<
 

•D
 

CO
 » 

o >. 
X

I 

c 

I I
 

S
 



John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St^ 

T. (212) 245-0010 
mov.ita-arcliiu'ctiite.coiii ul 

3 

vsYorki 

date: Revised June 14,2005 

to: Zaheerjaffery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

from: Nelson Parra 

re: Soundproofmg of McClancy Memotial HS 
Asbestos Contract - Bid Tabulation & Award Recommendation 

tel: • (212)435-3768 

fax; {212)435-3833 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid from JBH Environmental and JLC's 
cost estimate. 

Location 

Basement - Pipe Turmel 

JLC 

$ 140,000.00 

l" Floor - Mall Classroom Entrance $ 2.700.00 

1" Floor - Fittings $ 7,600.00 

r'Floor - Flooring $ 19,000.00 

1" Floor-Pipe $ 29,400.00 

1" Floor-Duct 

2"" Floor - Flooring 

$ 3,800.00 

$ 30,400.00 

2"" Floor - Pipe $ 24,700.00 

3"* Floor Roof- Flooring $ 28,500.00 

Roof- Main Flashing S 2,100.00 

Roof-Roofing $ 38,625.00 

Total S 326,825.00 

We have reviewed the lowest asbestos removal bid for the above project in the amount of $207,000 
submitted by JBH Environmental. The second lowest bid was from Whitestone Construction in the 
amount of $325,000. 

Our consultant's cost estimate was $326,825. 

X:\SNDPKOOF\McCUDe)W-H^U rav-ASB bid Bia1ytlt.ZdKW.wpd Page I of 2 
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221 West 57th St? 

T. (212)245-0010 
nMTv,ia-iirehilw:nirc.tom til 

JBH Enviromnentai's bid price is almost $120,000 below the second lowest bidder and our 
consultant's cost estimate. 

We have met with Boris Mirkin of JBH Environmental and JLC*s representative Bart Gallagher of 
Enviroscience Consultants, who will be doing air monitoring, to discuss JBH's price proposal and 
evaluate the contractors* bid. 

JBH Environmental believe their estimate to be accurate. Their price is based on all the abatement 
work being completed in the summer. He was informed that this may not be the case and he was 
nonetheless secure in his price. 

JBH Envirorunental is an asbestos removal contractor and would be performing the work 
themselves. The other three bidders are general contractors who would be using subcontractors to 
perform the abatement work, adding their own mark up to the price. This would account for the 
difference in price. 

JLC/Enviroscience Consultants has worked with JBH in the past an find them to be responsible and 
professional. 

Based upon the above and JLC/Enviroscience Consultants recommends awarding the contract to 
JBH Envirormiental, PA/FAA Concurrence is also required for in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Parra 

XASNDritOOPMcC]sKyW*-I4-» nvASBMuMlrtii-ZilMtr.wpd P a g e 2 Of 2 



. Page 1 of*-

Jaffery, Zaheer 

From: Verna Valdepenas [Waldepenas@lca-architecture.com] 

Sent; Friday, June 17,2005 10:17 AM 

To: Jaffery, Zaheer 

Cc: Nelson Parra; Richard Piacentini 

Subject: Re: 05-06-15. McClancy - Bid Tabulation 

Zaheer, 

Please find enclosed Response to your Comments received via email on June 15, 2005. 

Please contact our office with any additional questions. 

Thank you, 

Vema M. Valdepenas 
John Qardullo Associates, PC 
221 West 57th Street, 9th flr 
New York, NY 10019 
t: 212 245.0010 
f: 212 245.0020 
yyajdepen9s@jc3 -Archjtectuiê co.m 

>>> "Jafferv, Zaheer" <qaffery@panynj.gov> 06/15/05 10:29AM » > 
Vema, 
(A) In the "Checklists", please explain/correct the following; 
Were the asterisked items ever submitted by the unsuccessful bidders? They were required to be submitted within 
72 hours. When you write "Not Required" it seems as if some bidders were exempt from this requirement. Wouidn't 
"Not Submitted with Bid" better reflect the submittal requirement? 
(B) Subcontract approval applications: There is just a " -" under ianelli Construction Inc. What does this mean? 
(C) Please briefly explain what "Item 1" is for each of the works? You could simply say that it is "Ineligible Work, 
Funded by School" if that is correct. (You could use the blank column at the extreme RHS for "Remarks"). 
(You don't have to modify any forms. Jusl let me know and 111 explain it in my cover letter to FAA). 
Call me if the above is not clear. 
ZJ. 
—Orig inal Message— 
From: Vema Valdepenas [mailto:Waldepenas@jca-archltecture.com] 
Sent: Tuesday, June 14, 2005 4:17 PM 
To: Jaffery, Zaheer 
Cc: Nelson Parra; Richard Piacentini 
Subject: Soundproofing of Mgr McClancy - Documents for FAA Approval 

Zaheer, 

Please find documents for FAA approval In pdf format: 

1. Response to Comment letter, dated 06-14-05 (3 pages) 
2. Bid Documents for FAA approval for General Construction Contract, revised 06-14-05 (5 pages) 
3. Bid Documents for FAA approval for Asbestos Contract, revised 06-14-05 (5 pages) 

Also, attached are MS Word versions of each document Inculded In 3 packages above. 

6/17/2005 

mailto:Waldepenas@lca-architecture.com
mailto:qaffery@panynj.gov
mailto:Waldepenas@jca-archltecture.com
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T. (212) 245-0010 
www.ica-arcfaitectuKjuitn ui 
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John CiarduUo Associates, P.C 

Comments & Responses 

221 West 57th Sl^ _ 

T. (212)245-0011) 
miu.|u-jri:liiimiin:.ciiiii ;î  

dale: 

lo: 

from: 

rc: 

cominenti: 

June 16, 2005 

Zaheer JafFery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 

Vema Valdepenas for Nelson Parra 

Soundproofing of Mgr. McClancy High School 

Documents required for FAA Approval 

Response to comments from Zaheer Jaffery received via email on June 15,2005 

I. AVIATION PLANNING COMMENTS: 

A. Specifications 

Item 

A 

B 

C 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Comment. 

JCA Response 

Comment/Response 

In the "Checklists", please explain the following: 
1. Were the Asterisked item ever submitted by the unsuccessful 

bidders? They were required to be submitted within 72. 
2. When you write "Not required" it seems as if some bidders were 

exempt from this requirement. Wouldn't "Not Submitted with 
Bid" better reflect the submittal requirement? 

Al, No they did not submit. They were allotted 72 hours to submit only 
if they were requested by the Owner 

A2. Yes, "Not submitted with Bid" would better reflect the submittal 
requirement. 

Subcontract approval applications: There are just a"-" under lanelli 
Construction Inc. What does that mean? 

lanelli Construction Inc did not submit with Bid the required item as 
indicated with"-". 

Please briefly explain what "Item 1" is for each of the works? You could 
simply say that it is "Ineligible Work, Funded by School" if that is 
correct. (You could use the blank column at the extreme RHS for 
"Remarks") 

Item 1 work is ineligible work, funded by school. 

C:\IXX:UMB>n^ANDSBTTINOS>ZJAPPERYUXX:ALSETTlNaS\TEMPOIL\RY INTERNET FILES\OLK2O06-l6J)3-RTC-ZAIIEBR FAAAPPDOC 



MONSIGNOR M C C L A N C Y MEMORIAL H I G H S C H O O L 
B R O T H E R S OF T H E S A C R E D H E A R T 

OFFICE O F T H E PRESIDENT 

BROTHER JOSEPH ROCCO, SC, EO.D 
PRESIDENT 

June 14, 2005 / ^ec^ y / ^ t i ^ ' 

Mr. Zaheer Jaffery 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Avenue South, 9* Floor 
New York.NY 10003 

Re: Soundproofmg of Msgr. McClancy Memorial High School - Ventilation 

Dear Mr. Jaffery, 

Based upon our review ofthe qualifications package and Bid Documents we concur with 
the Architect's recommendation, as follows: 

A. The General Construction contract to Nagan / Conair JV at addressd 226 
Wagner Ave., Inwood, NY 11096 with Nadir Uygan of Nagan Construclion 
and Barry Stransky of Conair Corp as project managers. 

B. The Asbestos Abatement contract to JBH Environmental at address 194 
Atlantic Ave, Garden City Park, NY 11040 with Mr. Boris Mirkin as project 
manager. 

Please notify us in writing of the PA / FAA concurrence so that we can proced with 
contract signing. 

Sin99rely, 

'Brothei6l0§eph Rocco, S.C. 
President 

7 a • 0 2 TH)RTY-FlRST AVENUE, EAST ELMHURST. NY 1 1 3 7 0 • 1726 
TEL (718) 8 9 8 - 3 8 0 0 / 3 9 7 - 9 3 4 3 FAX (718) 3 9 7 - 9 3 2 5 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, June 15,2005 10:30 AM 

To: Verna Valdepenas' 

Cc: 'rpiacentini@jca-architecture.com' 

Sublect: 05-06-15, McClancy - Bid Tabulation 

Vema. 
(A) in the "Checklists", please explain/correct the following: 
Were the asterisked items ever submitted by the unsuccessful bidders? They were required to be submitted within 
72 hours. When you write 'Not Required" it seems as if some bidders were exempt from this requirement. Wouldn't 
"Not Submitted with Bid" better reflect the submittal requirement? 
(B) Subcontract approval applications: There is just a" -" under lanelli Construction Inc. What does this mean? 
(C) Please briefly explain what "Item 1" is for each of the works? You could simply say that it is "Ineligible Work, 
Funded by School" if that is correct. (You could use the blank column at the extreme RHS for "Remarks"), 
(You don't have to modify any forms. Just let me know and I'll explain it in my cover letter to FAA). 
Call me if the above is not clear. 
ZJ. 
—Original Message— 
From: Verna Valdepenas [mailto:WaIdepenas@jca-architecture.com] 
Sent: Tuesday, June 14, 2005 4:17 PM 
To: Jaffery, Zaheer 
Cc: Nelson Parra; Richard Piacentini 
Subject: Soundproofing of Mgr McClancy - Documents for FAA Approval 

Zaheer, 

Please find documents for FAA approval In pdf format: 

1. Response to Comment letter, dated 06-14-05 (3 pages) 
2. Bid Documents for FAA approval for General Construction Contract, revised 06-14-05 (5 pages) 
3. Bid Documents for FAA approval for Asbestos Contract, revised 06-14-05 (5 pages) 

AlsO; attached are MS Word versions of each document inculded in 3 packages above. 

Please contact our office with any additional questions. 

Thank you, 

Verna M. Valdepenas 
John Ciardullo Associates, PC 
221 West 57th Street, 9th fir 
New York, NY 10019 
t: 212 245.0010 
f: 212 245.0020 
waldepenas@1ca-architecture.com 

6/15/2005 

mailto:'rpiacentini@jca-architecture.com'
mailto:WaIdepenas@jca-architecture.com
mailto:waldepenas@1ca-architecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, June 15, 2005 9:34 AM 

To: Richard Piacentini 

Subject: 05-06-15, McClancy - Bid Tabulation 

Richard, 
Thanks but I did not need two sets of each (PDF+MS Word). The Word documents have too many typos in any 
case. I hope the originals are proof-read before they are mailed out. 
I will sort out what I need from the documentation submittal. If I have any problems with documentation I will send 
you individual e-mail for each item. 
ZJ. 

—Original Message— 
From: Vema Valdepenas [mailto:Waldepenas@jca-architecture.com] 
Sent: Tuesday, June 14, 2005 4:17 PM 
To: Jaffery, Zaheer 
Cc: Nelson Parra; Richard Piacentini 
Subject; Soundproofing of Mgr McClancy - Documents for FAA Approval 

Zaheer, 

Please find documents for FAA approval In pdf format: 

1. Response to Comment letter, dated 06-14-05 (3 pages) 
2. Bid Documents for FAA approval for General Construction Contract, revised 06-14-05 (5 pages) 
3. Bid Documents for FAA approval for Asbestos Contract, revised 06-14-05 (5 pages) 

Also, attached are MS Word versions of each document inculded in 3 packages above. 

Please contact our office with any additional questions. 

Thank you, 

Vema M. Valdepenas 
John Ciardullo Assodates, PC 
221 West 57th Street, 9th fir 
New York, NY 10019 
t: 212 245.0010 
f: 212 245.0020 
vyaJdej?enas@jca ĵ̂ itecture..CQ.m 

6/15/2005 

mailto:Waldepenas@jca-architecture.com
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Jaffery, Zaheer 

From: Verna Valdepenas [WaldBpenas@ica-architecture.com] 

Sent: Tuesday, June 14,2005 4:17 PM 

To: Jaffery, Zaheer 

Cc: Nelson Parra; Richard Piacentini 

Subject: Soundproofing of Mgr McClancy - Documents for FAA Approval 

Zaheer, 

Please find documents for FAA approval in pdf format: 

1. Response to Comment letter, dated 06-14-05 (3 pages) 
2. Bid Documents for FAA approval for General Construction Contract, revised 06-14-05 (5 pages) 
3. Bid Documents for FAA approval for Asbestos Contract, revised 06-14-05 (5 pages) 

Also, attached are MS Word versions of each document inculded in 3 packages above. 

Please contact our office with any additional questions. 

Thank you. 

Verna M. Valdepenas 
John Ciardullo Assodates, PC 
221 West 57th Street, 9th Rr 
New York, NY 10019 
t: 212 245.0010 
f: 212 245.0020 
yyaJdepenas@j£Sz^rx:hitgcture,c9m 

6/15/2005 

mailto:WaldBpenas@ica-architecture.com


221 West .57th St^ , 

NewiYorki 
T.(212)245-0010 

muv.jc;i-LinllilLt:liiti:.u>lir-J 

John Ciardullo Associates, P.C. 

Comments & Responses 
1 

(late: 

ID: 

from: 

re: 

Comment!: 

June 14, 2005 

Zaheer Jaffery 
Project Manager 
School Soundproofmg Program 
Aviation Planning Division 

Vema Valdepenas for Nelson Parra 

Soundproofing of Mgr. McClancy High School 

Documents required for FAA Approval 

Response to comments from Zaheerjaffery received via email on June 14, 2005 

I. AVIATION PLANNING COMMENTS: 

A. Specifications 

Page# 

Pagel 

Page 2 

Page 3 

Page 4 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Comment 

Comment/Response 

The subject of you transmittal of June 13 says AVentilation®. This is 
not correct, is it? 

No. The subject has ben revised to ASoundproofing of Mgr. McClancy 
High School® 

Bid Result subject says Bid Opening AMechanical Ventilation® 

Subject has been revised to A®BID RESULTS - Bid Opening - General 
Construction Contract. 

Checklist. OK 

n/a 

Sitework, Wood Plastics and Specialties show A$o.oo". This raises 
questions as to included scope, since the information was obviously 
given to JCA by Nagan. If the work is included elsewhere (as it must), 
the line should say Aincluded inCA or explained otherwise. 

CACK^C^IMIWTSANDSEr^^NGS^^JA^^RY\LOCALSETTINQS^TEMP0RARYn^•eRNETFlLES\OI.K2OO(^l4-0i-RTC-ZAHHER FAAAPP DOC 



221 West .S7thSt^ 

A Response Work is included in other areas and an explanation iS Mfle^: 
tabulation table. T. (212) 245-0010 

Page 5 PA Comment Rather than giving a detailed justification of Nagan=s cost, would it not 
be better and equally accurate statement to say that Nagant=s bid was 
discussed with Nagan in detail and the contractor is confident his price 
is right. 

JCA Response Letter has been edited accordingly. 

Page 6 PA Comment The letter from Atlantic Coverage is useful for you records. I would not 
submit it to FAA, because we don=t wish to start a precedent for 
another piece of paper. 

JCA Response Letter removed from this submission package. 

Page? PA Comment Asbestos. OK 

JCA Response n/a 

Pages PA Comment JBH bid is apparently missing items 9,10, & 11. The single asterisk 
apparently does not apply to any bidder. Double asterisk for Whitestone is 
confusing. 

JCA Response Items 8,9,10, & 11 were not required to be submitted with the bid package. 
JBH submitted these items as requested later. 

Page 9 PA Comment OK 

JCA Response n/a 

Page 10 PA Comment OK 

JCA Response n/a 

Page 11 PA Comment Don=t need the Bid Bond. 

JCA Response Bid Bond has been removed from this submission package. 

PA Comment Might it not be easier for you to do 2 separate transmittals since we have two 
separate bid packages. 

JCA Response Complied. Two separate packages submitted. 

Please call if you have any questions. 

Verna Valdepenas for Nelson Parra 

C:MXK:UMBNTS AND SernNGS\ZJAFFERVu.0CAl, SBrnNOSVTEMPORARY INTERNET nLES\0LIUC\06-H-OJ-RTC-ZAHEER f AAAPP DOC 



John Ciardullo Associates, P.C. 

Transmittal (via Email) 

221 West .S7thStf . 

^'l^cwlY()rki 
T. (212) 24.5-00U) 

mwv.iQ-jrciiilL-eliin.'.tiiuii.J 

date: June 14,2005 

to: Zaheer Jaffery 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
New York, NY 10003 

from: Vema Valdepenas for Nelson Parra 

re: Soundproofing of Mgr. McClancy High School - Asbestos 

Docunxnts Required for FAA Approval 

tel: 212 435-3768 

fax: 212 435-3833 

As requested, please find the following attached documents for FAA approval: 

Copies Description 

Bid Sheet Summary and Bid Opening Checklist for the ASBESTOS Contract (2 pages) 

Bid Tabulation and Recommendation Letter for the ASBESTOS Contract (2 pages) 

Please call if you have any questions. 

CADOCUMtNTS AND SBrnN0S\2JAFTERYy,OCAL SBniNGS\TEMr01lARY INTERNET nLES\OUaCW.14-0J.T.2AHEBR FAAAPP-ASB DOC 



221 West57th Stf ^ 

'̂WcwlYorki 
T. (212)245-0010 

vmii'.icii-un:liit(.tliire.cnm ;J 

John Ciardullo Associates, P.C. 

Memorandum 

date: April 12, 2005, revised June 14, 2005 

to: Zaheerjaffery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

from: Vema Valdepenas for Nelson Parra 

re: Soundproofmg of McClancy Memodal HS - Bid Tabulation 

tel: (212)435-3768 

fax: (212)435-3833 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid fi'om Nagan Construction and JCA=s 
cost estimate. 

Category 
General Requirements 
Demolition and removal 
Sitework 
Concrete 
Masonry 
Metals 
Wood & Plastics 

Roofs 
Doors / Windows 
Finishes 
Specialties 

HVAC work 
Plumbing work 
Electrical 

JCA 
$0.00 

S 440,004.00 
$311,193.25 
$ 78,266.50 

$256,199.35 
$261,326.73 
$113,270.52 

$213,044.70 
$ 804,466.08 
$ 328,398.24 
$193,197.07 

$ 70.906.00 
$ 2,595,976.35 

$879,441.0 0 

Low Bid 
$ 698,955.08 
$412,571.25 

(included in Gen. Requirements) 
$ 55.350.00 

$247,905.00 
$ 309,870.00 

(included in various categories, 
inch Windows & Doors) 

$ 46.856.25 
$ 1,046,596.50 

$ 282.093.75 
(included in Gen. Requirements 

and various categories) 
$ 3,375,000.00 

$101,250.00 
$618,750.00 

Difference 
$ 698,955.08 
$ (27,432.75) 
$311,193.25 
$(22,916.50) 
$(8,294.35) 
$48,543.27 

$113,270.52 

$(166,188.45) 
$242,130.42 
$ (46,304.49) 

$(193,197.07) 

$ (3.304,094.00) 
$ (2,494.726.35) 

3(260,691.00) 

CADOCUMENTS AND SETT1NGS\ZJAFFBRY\1.0CAL SBTTINCS\TEMPaRARY INTHBNET FILESVOLIUCW-H-OS RBVTXHU-Oi-BID ANALYSIS-ZAHEER.DOC 

Page 1 of2 



221 West 57th Stg: 
NevvXork? T?ew|Yorki 

T. (212)24.5-0010 
tvHw.iu-iirchili.'ciiin.-.uuii al 

Total I $ 6,545,689.79 | $7,195,197.83 1 $(5.109,752.42) 

We have met with Nagan Construction and discussed the bid in detail and the bidder assures us the 
bid price will be adequate for the project. 

Based on the above we recommend awarding the contract to Nagan Construction, PA/FAA 
Concurrence is requested in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Parra 

C.\DOajME.>n^ AND SETtlNGS^AFFERV\UX:AL SBTTmGS\TEMPORARY imiJlNBT HlXS\OLKlCy)6-U.0i HEVTW 

Page 2 of2 



John Ciardullo Associates, P.C. 

Transmittal (via Email) 

221 West .57th StS _ 
Newi^)rkf %.r i NewiYorki 

T. (212) 245-0010 
mv\v.)Q'arctiili.t:uin:.u>in -̂  

date: June 14,2005 

to: Zaheer JafTery 
Port Authoriiy of NY & NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
New York, NY 10003 

from; Vema Valdepenas for Nelson Parra 

re: Soundproofing of Mgr. McClancy High School 

Documents Required for FAA Approval 

tel: 212 435-3768 

fax: 212 435-3833 

As requested, please find the following attached documents for FAA approval: 

Copies 

I 

1 

Description 

Bid Sheet Summary and Bid Opening Checklist for the General Construction Contract 
(2 pages) 

Bid Tabulation and Recommendation Letter for the General Construction Contract (2 
page) 

Please call if you have any questions. 

C;\DOCUMENTS AND SETTtNfiS\7JAFFERY\LOCAL SETTINOSVTEMPORARY IKTERNET FILES\0LIC2CW6-I4-0S.T-ZAHEER FAAAPP-0C.DOC 



lohn Ciardullo Associates, P.C. 

Transmittal (via Email) 

221 West 57th StS 
NeMiYorkff 

T. (212) 245-0010 
www.iqi-flrchitixtiirccum ul 

date: June 14,2005 

to: Zaheer Jaffery 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
New York. NY 10003 

from: Vema Valdqpenas for Nelson Parra 

re: Soundproofing of Mgr. McClancy High School - Asbestos 

Documents Required for FAA Approval 

tel: 212 435-3768 

fax; 212 435-3833 

As requested, please find the following attached documents for FAA approval: 

'v-'*M;''~iii*i!'' j-^if-n 1 ' \ )- L 
^ 1 v r 

I i 

Bid Sheet Summary and Bid Opening Checklist for the ASBESTOS Contract (2 pages) 

Bid Tabulation and Recommendation Letter for the ASBESTOS Contract (2 pages) 

Please call if you have any questions. 

X^\SMOrKOOPMcCtaacy06-l4.0S-T.Zth«r_PAAmti-ASB.«pd 

http://www.iqi-flrchitixtiirccum


John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th Stg 

1«iYorki 
T. (212) 245-0010 

www.iaHUchitvcture.cuin ul 

date: April 6,2005, revised June 14,2005 

to; All bidders tel: 

fax: 

Tromi Nelson Pana 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re; Msgr McClancy Memorial U.S. Soundproofing - Asbestos Removal - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening for Asbestos Removal Contract 03/31/05 10:30am 

^btalBldl;^:^^!:: 

lanelli Construction $ 488,000.00 £ 5,000.00 $ 493,000.00 

Whitestone Construction $ 325,000.00 0.00 $ 325,000.00 

JBH Environmental $ 207.000.00 5,000.00 $ 215,000.00 

Everest General Contractors S 447,000.00 47,000.00 $ 494,000.00 

The apparent low bidder as indicated above was JBH Environmental. 

Nelson Parra 

^^SNDPROOP^MGCltMyfl>dllatV)6-l4.Q$nv<a•]l-05•ASB-md-TMultl•wpd Page 1 of 1 

http://www.iaHUchitvcture.cuin


John Ciardullo Associates, P.C. 

Memorandum 

221 West 57diSte 
N 1»iYorki 

T. (212) 245-0010 
wmv.iu-un:bitcctiire.aiui vC 

date: Revised June 14,2005 

to: Zaheerjaffery 
Port Authority of NY & NJ 
225 Paric Ave South, 9th Floor 
NewYoric.NY 

from: Nelson Parra 

re: Soundproofmg of McClancy Memotial HS 

Asbestos Contract - Bid Tabuhtion & Award Recommendation 

tel; • (212)435-3768 

fax: (212)435-3833 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid from JBH Environmental and JLC's 
cost estimate. 

Lfisa^fifi 

Basement - Pipe Turmel 

I" Floor - Mall Classroom Entrance 

1**Floor-Fittings 

1" Floor-Flooring 

1" Floor-Pipe 

1" Floor - Duct 

2"* Floor - Flooring 

2"" Floor-Pipe 

3"̂  Floor Roof-Flooring 

Roof- Main Flashing 

Roof- Roofing 

Total 

4hQ 

$ 140,000.00 

$ 2,700.00 

$ 7,600.00 

$ 19,000.00 

$ 29,400.00 

$ 3,800.00 

$ 30,400.00 

$ 24,700.00 

$ 28.500.00 

S 2,100.00 

$ 38,625.00 

$ 326,825.00 

Low Bid f JBED 

$ 207,000.00 

Difference 

$ 119,825.00 

We have reviewed the lowest asbestos removal bid for the above project in the amount of $207,000 
submitted by JBH Environmental. The second lowest bid was from Whitestone Construction in the 
amount of $325,000. 

Our consultant's cost estimate was $326,825. 

X^VSNarnOOrMeOmofOi-H-CS n«vUB M m O j ^ ^ ^ ^ a . w ^ Page J of 2 



221 West 57th Stg 

T, (212) 245-0010 
ivww.ja-iitchiln:tiire.a)m û  

JBH Envnonmental's bid price is almost $120,000 below the second lowest bidder and our 
consultant's cost estimate. 

We have met with Boris Mirkin of JBH Envnonmental and JLC's representative Bart Gallagher of 
Enviroscience Consultants, who will be doing air monitoring, to discuss JBH's price proposal and 
evaluate the contractors' bid. 

JBH Environmental believe tiieir estimate to be accurate. Their price is based on all the abatement 
work being completed in the summer. He was informed that this may not be the case and he was 
nonetheless secure in his price. 

JBH Environmental is an asbestos removal contractor and would be performing the work 
themselves. Tlie other three bidders are general contractors who woiJd be using subcontractors to 
perform the abatement work, adding their own mark up to the price. This would account for the 
diffCTence in price. 

JLC/Enviroscience Consultants haa worked with JBH in the past an find them to be responsible and 
professional. 

Based upon the above and JLC/Enviroscience Consultants recommends awardmg the contract to 
JBH Envirorunental, PA/FAA Concturence ia also required for in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Paira 

xiWDmxjPMtane/tit.uMtwrMBiUBiiftii^i^itf.wpd Page 2 of 2 
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John Ciardullo Associates, P.C. 

Transmittal (via Email) 

221 West 57diStS 

W%orLi 
T. (212)245-0010 

www.iai-ardiitecttirc.cum ul 

date: June 14,2005 

to: Zaheer Jaffery 
Port Authority of NY & NJ 
Aviation Plaimine 
225 Park Ave South, 9th Floor 
New Yoric, NY 10003 

from: Vema Valdepenas for Nelson Pana 

re: Soundproofmg of Mgr. McClancy High School 

Documents Required for FAA Approval 

tel: 212 435-3768 

fax: 212 435-3833 

As requested, please find the following attached documents for FAA approval: 

cipri^ 
Bid Sheet Summary and Bid Opening Checklist for the Oeneral Construction Contract 
(2 pages) 

Bid Tabulation and Recommendation Letter for the General Construction Contract (2 
page) 

Please call if you have any questions. 

XAS>IDntOOFMcaMc)MM-14«-T4tMti^AAqi|^OCwpd 

http://www.iai-ardiitecttirc.cum
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John Ciardullo Associates, P.C. 

Memorandum 

221 Wtst 57th Ste 
New. York? 

T. (212) 245-0010 
www.iaHirdiitccUiic.coin ;t; 

date: April 6,2005, revised June 14,2005 

to: All bidders tel: 

fax: 

from: Nelson Parra 

cc: Brother Joseph Rocco, R̂ ycsh Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McClancy Memorial H.S. Soundproofing - General Construction - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening - General Contractor Contract 03/31/05 10:30am 
^trr:^ r? Br^'S'^p^iy^ill^^tei^ 

lannelli (instruction $ 9,600,000.00 $ 175,000.00 $ 9,775,000.00 

Whitestone Construction $ 9,988,000.00 $ 225,000.00 $ 10,213,000.00 

Nagan/Conair JV $ 7,200,000.00 $ 140,000.00 $ 7,340,000.00 

The apparent low bidder as indicated above was Nagan/Conair JV. 

Nelson Parra 

X:13NDPKCX]P^McCt«K>^BUdl^tt»-H4J rM»-S I «4}C-BM««)a>».*P(l Page 1 of 1 

http://www.iaHirdiitccUiic.coin


John Ciardullo Associates; P.C. 

Memorandum 

221 West 57diStS 
NcMi^tkl 1»|Yorki 

T. (212) 245-0010 
www.Ka-4irduli»:liiTe.cum ul 

date: April 12,2005. revised June 14,2005 

to: Zaheerjaffery 
Port Authority of NY & NJ 
225 Parit Ave South, 9th Floor 
NcwYoik,NY 

from: Verna Valdepenas for Nelson Parra 

re: Souoc r̂oofiiig of McClancy Memotial HS - Bid Tabulation 

tel: (212)435-3768 

fex: (212)435-3833 

Mr. Jaffery, 

As requested, following is abid tabulation between the low bid from Nagan Construction and JCA's 
cost estimate. 

Category 

General Requirements 

Demolition and removal 

Sitework 

Concrete 

Masonry 

Metals 

Wood & Plastics 

Roofe 

Doors / Windows 

Finishes 

Specialties 

HVAC work 

Plumbing work 

Electrical 

Total 

JfCA 

$ 

S 

$ 

$ 

$. 

$ 

s 

$ 

$ 

$ 

s 

s 
s 

0.00 

440,004.00 

311,193.25 

78,266.50 

256,199.35 

261.326.73 

113,270.52 

213,044.70 

804,466.08 

328,398.24 

193,197.07 

70,906.00 

2.595,976.35 

$879,441.0 0 

$ 6,545,689.79 

Low Bid 

$ 

$ 

698,955.08 

412,571.25 

(included in Gea 
Requirements) 

S 

s 
$ 

55,350.00 

247,905.00 

309,870.00 

(included m various 
categories, incL 

Windows & Doors) 

$ 

S 

s 

46,856.25 

1.046,596.50 

282,093.75 

(included in Gen. 
Requirements and 

various categories) 

$ 

$ 

$ 

S 

3,375,000.00 

101,250.00 

618,750.00 

7,195,197.83 

Difference 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

S 

s 
$ 

$ 

$ 

$ 

$ 

698,955.08 

(27,432.75) 

311,193.25 

(22,916.50) 

(8,294.35) 

48,543.27 

113,270.52 

(166,188.45) 

242,130.42 

(46,304.49) 

(193,197.07) 

(3,304,094.00) 

(2,494,726.35) 

(260,691.00) 

(5,109,752.42) 
X.-\SNDraOCiPMcancTW.M-0I mMM.|M}4U milyta'tAmr.wri Page 1 of 2 
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221 West 57th StS ^ 

"•W^lYorki 
T. (212) 245-OniO 

www.ia]-{inJiiKcniie.c()m tC 

We have met with Nagan Construction and discussed the bid m detail and die bidder assures us the 
bid price will be adequate for the project 

Based on the above we recommend awarding the contract to Nagan Construction, PA/FAA 
Concurrence is requested in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Parra 

X^Sifan<X>PMEQ»KfC$•H•m tw/dM.\l.t>S4)U «u)rdi-ZthMi.wF<> Page 2 of 2 

http://www.ia%5d-%7binJiiKcniie.c()m
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John Ciardullo Associates, P.C, 

Comments & Responses 

New York"" 
T. (212)245-0010 
F. (212)245-0020 

wwwJoa-aTeliitecture.com 

<We! June 14. 2005 

*"= Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 

from: Vema Valdepenas for Nelson Paira 

r« Soundproofmg of Mgr. McClancy High School 

DocumentB required for FAA Approval 

commenu: Response to comments from Zaheer Jaffery received via email on June 14,2005 

L AVUTION PLANNING COMMENTS: 

A. Specifications 

Page# 

Pagel 

Page 2 

Page 3 

Page 4 

PA Comment 

JCA Response 

PA Ck)nunent 

JCA Response 

PA Commcot 

JCA Response 

PA Comment 

JCA Response 
• 

Commoit/Response 

The subject of you transmittal of June 13 says "Ventilation". This is not 
correct, is it? 

No. The subject has ben revised tb "Soundproofmg of Mgr. McClancy High 
School." 

Bid Result subject says Bid Opening "Mechanical Ventilation" contract? 

Subject has been revised to ""BID RESULTS - Bid Opening - General 
Construction Contract. 

Caiecklist OK 

n/a . 

Sitework, Wood Plastics and Specialties show "$0.00". This raises questions 
as to included scope, since the information was obviously given to JCA by 
Nagan. If the work is included elsewhere (as it must), the line should say 
"mcluded in—" or explained otherwise. 

Work is included m other areas and an explanation is added m the Bid 
tabulation table. 

X:>SHDPROOrMcaBiy«6-1445JtTC_B{d n n l u . < ^ Page 1 of 2 
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Page 5 

Page 6 

Page 7 

Pages 

Page 9 

Page 10 

Page 11 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Conunent 

JCA Response 

PA C:orra]aent 

JCA Response 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

Rather than giving a detailed justification of Nagan's cost, would it not be 
better and equally accurate statement to say tiiat Nagan's bid was discussed 
with Nagan in detail and the contractor is confident his price is right. 

Letter has been edited accordingly. 

The letter from Atiantic Coverage is useful for you records. I would not 
submit it to FAA, because we don't wish to start a precedent for another 
piece of paper. 

Letter removed from this submission package. 

Asbestos. OK 

n/a 

JBH bid is apparently missmg items 9,10, & 11. The smgle asterisk 
apparentiy does not apply to any bidder. Double asterisk for Whitestone is 
confusmg. 

Items 8, 9,10, & 11 were not required to be submitted with the bid package. 
3 H submitted these items as requested later. 

OK 

n/a 

OK 

n/a 

Don't need the Bid Bond. 

Bid Bond has been removed from this submission package. 

Might it not be easier for you to do 2 separate transmittals since we have two 
separate bid packages. 

Complied. Two separate packages submitted, 

Please call If you have any questloDs. 

Vema Valdepenas for Nelson Parra 

X:BMDrROOF\M£aMeTW-l M3 jaC_Bid mnlli.wpd Page 2 of 2 



John Ciardullo Associates, P.C. 

Memorandum 

221 West ,57th Sti _ 

NewiYorki 
T. (212)243-0010 

muv.JQ-iirLliilixiliirc.aim ul 

date: April 6, 2005, revised June 14, 2005 

to: All bidders tel: 

fax: 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McClancy Memorial H.S. Soundproofing - General Construction - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS • Bid Opening - General CoDtractor Contract 03/31/05 10:30ani 

Company 

larmelli Construction 

Whitestone Construction 

Nagan/Conair JV 

Base Bid 
Ainount 

$ 9,600,000.00 

$ 9,988,000.00 

$ 7,200,000.00 

ItemlBid 
Amount 

$ 175.000.00 

$ 225,000.00 

$ 140,000.00 

Total Bid 

$ 9,775,000.00 

$10,213,000.00 

$ 7,340,000.00 

The apparent low bidder as uidicated above was Nagan/Conair JV. 

Nelson Parra 

C.\DOCUMENTS AND SETTINCS^ZJAFFBRY\LOCAL SHTnNOS\TBMP0RARY rt^TERNET nLES«3LK2a06-14-0i REV03-Jl-03.GC.BrD-RESULTS DOC riaye 1 o^ 1 
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John Ciardullo Associates, P.C. 

Memorandum 

221 West .S7diSlS _ 

*W^|Y()i-ki 
1.(212)245-0010 

mv\v.jc;i-an:lii(«:lim:.a)m ul 

date: April 6,2005, revised June 14,2005 

to: All bidders tel: 

fax: 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McClancy Memorial H.S. Soundproofing - Asbestos Removal - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening for Asbestos Removal Contract 03/31/05 10:30am 

Company 

lanelli Construction 

Whitestone Construction 

JBH Environmental 

Everest General Contractors 

Base Bid 
Amount 

$ 488,000.00 

$ 325,000.00 

$ 207,000.00 

$ 447,000.00 

Item 1 Bid 
Amount 

$ 5.000.00 

$ 0.00 

$ 8,000.00 

$ 47.000.00 

Total Bid 

$ 

$ 

$ 

$ 

493,000.00 

325,000.00 

215,000.00 

494,000.00 

The apparent low bidder as indicated above was JBH Environmental. 

Nelson Parra 

C;\DOCU^^E^^B\NDSBTTmosyUAFFERY^L0CALSEnlN0S\TEMM3RARY INTERNET FlLES^OLK2CW6-l*43REVQ3-3l-0^ASB-B riaye 1 o4" I 



John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St ̂  ^ 
Ne " • ' l^ewlYorki 

T. (212)245-1)010 
w^m.ja-urtliitL'Cliiiv.atm 1^ 

date: Revised June 14, 2005 

to: Zaheer Jaffery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York. NY 

from: Nelson Parra 

re: Soundproofmg of McQancy Memotial HS 

Asbestos Contract - Bid Tabulation & Award Recommendation 

teh (212)435-3768 

fax: (212)435-3833 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid from JBH Environmental and JLC=s 
cost estimate. 

Location 

Basement - Pipe Turmel 

1*' Floor - Mall Classroom Entrance 

1" Floor-Fittings 

1" Floor - Flooring 

1" Floor-Pipe 

1" Floor-Duct 

2"̂* Floor - Flooring 

2"** Floor-Pipe 

3"̂  Floor Roof-Flooring 

Roof- Main Flashing 

Roof-Roofing 

Total 

JLC 

$ 140,000.00 

$ 2,700.00 

$ 7.600.00 

$ 19,000.00 

$ 29.400.00 

$ 3,800.00 

$ 30,400.00 

$ 24.700.00 

$ 28,500.00 

$ 2,100.00 

$ 38,625.00 

$ 326,825.00 

Low Bid (JBH) 

$ 207,000.00 

Difference 

$ 119,825.00 

We have reviewed the lowest asbestos removal bid for the above project in the amount of $207,000 
submitted by JBH Environmental. The second lowest bid was from Whitestone Construction in the 
amount of $325,000. 
CADOCUMENTS AND SErTINGSZJAFFERY\lX)CAL SETTINaS\TEMPORARY INTERNET HLESVOLiaCVW-H-OJ REV-ASB 8JD ANA LYSIS-ZAHEER. DOC riaye 1 o^ 2 



221 West 57th St ̂  
New Y>rk? I Y , 1 . . 

Our consulVt=s cost estimate was $326,825. ^ ^ ̂  *^S J- O l R g 
T. (212) 245-0010 

n-H-H'.jcj-jn:liiin:tun:.coiii -JI 

JBH Environmental=s bid price is almost $120,000 below the second lowest bidder and our 
consultant's cost estimate. 

We have met with Boris Mirkin of JBH Environmental and JLC=s representative Bart Gallagher of 
Enviroscience Consultants, who will be doing air monitoring, to discuss JBH=s price proposal and 
evaluate the contractors* bid. 

JBH Environmental believe their estimate to be accurate. Their price is based on all the abatement 
work being completed in the summer. He was informed that this may not be the case and he was 
nonetheless secure in his price. 

JBH Environmental is an asbestos removal contractor and would be performing the work 
themselves. The other three bidders are general contractors who would be using subcontractors to 
perform the abatement work, adding their own mark up to the price. This would account for the 
difference in price. 

JLC/Enviroscience Consultants has worked with JBH in the past an find them to be responsible and 
professional. 

Based upon the above and JLC/Enviroscience Consultants recommends awarding the contract to 
JBH Environmental, PA/FAA Concurrence is also required for in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Parra 

C:\DOCUMBNTSANDSRTTTN0S\ZJAFI'ERYUiX;ALSBTTlNCS\TENm)RARYINTBRNETnLES\OLiaCW.14-0JBEV-ASBBIDANALYSlS.ZAHEElL^ 0 ( 1 7 ? 2 o A 2 



Pagel ofl 

Jaffery, Zaheer 

From: Vema Valdepenas [Waldepenas@jca-architecture.com] 

Sent: Tuesday, June 14, 2005 4:17 PM 

To: Jaffery, Zaheer 

Cc: Nelson Parra; Richard Piacentini 

Sublect: Soundproofing of Mgr McClancy - Award letter from School 

Zaheer, 

Please find attached an Award Letter from the school for both the General Construction contract and the 
Asbestos contract. 

An original signed letter is being sent to you directly from the school. 

Please contact our office with any additional questions. 

Thank you, 

Verna M. Valdepenas 
John Ciardullo Assodates, PC 
221 West 57th Street, 9th fir 
New York, NY 10019 
1:212 245.0010 
f: 212 245.0020 
waldeDenas@ica-architecture.com 

6/15/2005 
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John CiarduUo Assxiates, P.C. 

Transmittal (via Email) 

221 West 57th Stg 

"̂WewfYorki 
T. (212) 245-0010 

ynvn'-jca-urdiitvctuicuuin til 

date: June 14,200S 

to: Zaheer Jaflay 
Port Authority of NY & NJ 
Aviation Plamiing 
225 Park Ave South, 9th Floor 
New Yoric, NY 10003 

tel: 212 435-3768 

fax: 212 435-3833 

from: Vema VeldepenEu for Nelson Parra 

re: Soundproofing of Mgr. McClancy High School - Ventilation 

Documents Required for FAA Approval 

As requested, please find the following attached documents for FAA approval: 

JgiiililiiBiiiieiiH^^ Copies 

Award Letter fit)m Monsignor McClancy Memorial HS, dated June 14,2005 
(an original signed hard copy will be sent directly to you fixim the school) 

Please call if you have any questions. 

X:\SNDPttC>CXM4cCltMyMM-l4-05-T-Z<kw>wM] OCAASB.wpd 



06/14/2085 97:04 7 1 8 - 8 ^ - 3 9 2 9 MSGR MCaANCV K . j -• * pf,Q^ gj 

MONSIGNOR M C C L A N C Y . M E M O R I A L H I G H S C H O O L 

BROTHERS OF THE S A C R E D HEART 

OFFICE OF THE PRESIDENT 

BnOTHCR JOIIIPH ROCCO. MC. HO.D 
PRtOIDKHr 

June 14.2005 

Mr. Zaheer Jaffery 
Port Authority of NY &NJ 
Aviation Planning 
225 Park Avenue Souch, 9* Floor 
New Yoric, NY 10003 

Rc: Soundproofing of Msgr. McClancy Memorial High School - Ventilation 

Dear Mr. Jaffery. 

Based upon our review ofthe qualifications package and Bid Documents we concur with 
the Architect's recommendation, as follows: 

A. The General Construction contract to Nagan / Conair JV at addressd 226 
Wagner Ave.. Inwood, NY 11096 with Nadir Uygan of Nagan Construction 
and Bany Stransky of Conair Corp as project managers. 

B. The Asbestos Abatement contract to JBH Environmental at address 194 
Atlantic Ave, Garden City Park, NY 11040 with Mr. Boris Mirkin as project 
manager. 

Please notify us in writing of the PA / FAA concurrence so that wc can proced with 
contract signing. 

Sincerely, 

Brothevl0sepb Rocco, S.C 
President 

TZ-OaTHJRTf'FlRgT.AVgMUg. C A S T EUMMURST, NV 1 1 3 7 0 - 1726 
TEL a l e ) 600-3800 / 397-9343 FAX (710) 387-0326 
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Jaffery, Zaheer 

From: Verna Valdepenas [Waldepenas@Jca-architecture.com] 

Sent: Tuesday. June 14,2005 12:40 PM 

To: Jaffery, Zaheer 

Co: Nelson Parra; Richard Piacentini 

Subject: Re: 05-06-14, McClancy Bids 

Zaheer, 

Please find enclosed In response to comments received regarding our submission of documents for FAA approval 
(note: a separate transmittal Is provided for each package): 

1. Response to Comment letter, dated 06-14-05 (3 pages) 
2. Bid Documents for FAA approval for General Construction Contract, revised 06-14-05 (5 pages) 
3. Bid Documents for FAA approval for Asbestos Contract, revised 06-14-05 (5 pages) 

Please contact our office with any other questions or concerns. 

Thank you. 

Verna M. Valdepenas 
John Qardullo Associates, PC 
221 West 57th Street, 9th fir 
New York, NY 10019 
t: 212 245.0010 
f: 212 245.0020 

> » "Jaffery, Zaheer" <z]afferv@panynj.gov> 06/14/05 08:57AM > » 

Good Morning Richard, 
Further to my e-m below, please see comments on the attachments sent to me: 
Page 1; The subject of your transmittal of June 13 says "Ventilation". This is not correct, is it? 
Page 2: Bid Result subject says Bid Opening "Mechanical Ventilation" Contract? 
Page 3: Checklist: OK. 
Page 4: Sitework, Wood Plastics and Specialties show "$0.00". This raises questions as to included scope, since 
the information was obviously given to JCA by 

Nagan. If the work is included elsewhere (as it must), the line should say 'included in- - -", or 
explained otherwise, 
Page 5: Rather than giving a detailed justification of Nagan's cost, would it not be a better and equally accurate 
statement to say that Nagan's bid was discussed with 

Nagan in detail and the contractor is confident his price is right, 
Page 6: The letter from Atlantic Coverage is useful for your records. I would not submit it to FAA, because we don' 
wish to start a precedent for another piece of paper. 

(It is useful in ttie context of St Joachim; I believe Nagan had the same bonding company). 
Page 7: Asbestos. OK. 
Page 8: JBH bid is apparently missing items 9,10 & 11. The single asterisk apparently does not apply to any 

6/14/2005 
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Page 2 of 2 

bidder. Double asterisk for Whitestone is confusing. 
Page 9,10: OK. 
Page 11: Don't need the Bid Bond. 
Might it not be easier for you to do 2 separate transmittals since we have two separate bid packages? 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, June 13, 2005 3:53 PM 
To: 'rplacentini@jca-architecture.com' 
Cc: Nelson Parra; Vema Valdepenas' 
Subject: 05-06-13, McClancy HS - Documents for FAA Approval 
Importance: High 

Richard, 
Please refer to my specific instructions sent via my e-mail of June 08. 
Do NOT send me explanations about Nagan's bid. Since you sent me the entire set on PDF I could not 
separate the offending page. 
I need a cover letter from the School, or your letter stating that you are seriding me the attached information 
on behalf of the School, and cc the School. 
Just called and left a msg. 
ZJ. 

—Original Message— 
From: Vema Valdepenas [mailto:Waldepenas@jca-archltecture.com] 
Sent: Monday, June 13, 2005 3:34 PM 
To: Jaffery, Zaheer 
Cc: Nelson Pana 
Subject: McClancy HS - Documents for FAA Approval 

Zaheer, 

Please find enclosed documents requested to obtain F/WV Approval for Soundproofing @ McClancy 
HS. 

Please contact our office with any questions or concerns. 

Thanks, 

Verna M. Valdepenas 
John Ciardullo /Associates, PC 
221 West 57th Street, 9th fir 
New Yoric, NY 10019 
t: 212 245.0010 
f: 212 245.0020 
waldeDenas@ica-architecture.com 

6/14/2005 
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John CiatduUo Associates, P.C. New York«" 
T, (212)245-0010 
F. (212)245-0020 

www.jca-archltectnrt.eom 

Comments & Responses 
«i«'« June 14. 2005 

•̂- Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 

from! Vema Valdepenas for Nel8on Paira 

re: Soundproofuig of Mgr. McClancy Higji School 

Documents required for FAA Approval 

commenu: Response to comments from Zaheer Jaffery received via email on Jmie 14,2005 

I. AVUTION PLANNING COMMENTS: 

A Specifications 

Page# 

Pagel 

Page 2 

Page 3 

Page 4 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

Comment/Response 

The subject of you transmittal of June 13 says "Ventilation". This is not 
correct, is it? 

No. The subject has ben revised tb "Soundproofmg of Mgr. McClancy High 
School." 

Bid Result subject says Bid Opcmng '•Mechanical Ventilation" contract? 

Subject has been revised to ""BID RESULTS - Bid Opening - General 
Construction Conu^ct. 

Checklist. OK 

n/a . 

Sitework, Wood Plastics and Specialties show "$0.00". This raises questions 
as to included scope, since the information was obviously given to JCA by 
Nagan. If the work is included elsewhere (as it must), the line should say 
"included in—" or explained otherwise. 

Work is included in other areas and an explanation is added in the Bid 
tabulation table. 

XraNDPROOPMiCUntyW.lMHJiTC.ald mulu.vpd Page 1 of 2 

http://www.jca-archltectnrt.eom


Pages 

Page 6 

Page? 

Pages 

Page 9 

Page 10 

Page 11 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Conunent 

JCA Response 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Comment 

JCA Response 

PA Conunent 

JCA Response 

Rather than giving a detailed justification of Nagan's cost, would it not be 
better and equally accurate statement to say that Nagan's bid was discussed 
with Nagan in detail and the contractor is confident his price is right. 

Letter has been edited accordingly. 

The letter from Atlantic Coverage is useftd for you records. I would not 
submit it to FAA, because we don't wish to start a precedent for another 
piece of p£q>er. 

Letter removed from this submission package, 

Asbestos. OK 

n/a 

JBH bid is apparently missing items 9,10, & 11. The single asterisk 
apparently does not apply to any bidder. Double asterisk for Whitestone is 
confusmg. 

Items 8,9,10, & 11 were not required to be submitted with the bid package. 
JBH submitted these items as requested later. 

OK 

n/a 

OK 

n/a 

Don't need the Bid Bond. 

Bid Bond has been removed from this submission package. 

Might it not be easier for you to do 2 separate transmittals since we have two 
separate bid packages. 

Complied. Two separate packages submitted. 

Please call if you have any questions. 

Vema Valdepenas for Nelson Parra 

X«NDrtOOP*leaw)«*-».M_R,TC_BU nnlti.wpd Page 2 of 2 



John Ciardullo Associates, P.C. 

Transmittal (via Email) 

221 West 57th StS 
NcMlYorkf 

TeWs 
T. (212; 245-0010 

ivM-w.ia.ardiiti.<cttirccum ul 

date: June 14,2005 

to: 2^eer Jaffery 
Port Authority of NY & NJ 
Aviation Plamiing 
225 Park Ave South, 9th Floor 
New York, NY 10003 

from: Vema Valdq)enas for Nelson Pana 

re; Soundproofing of Mgr. McClancy High School 

Documents Required for FAA Approval 

lel: 212435-3768 

fax: 212 435-3833 

As requested, please find the following attached documents for FAA approval: 

s 
1 Bid Sheet Summary and Bid Opening Checklist, dated April 6,2005, revised June 14, 

2005 for the Genend Construction Contract (2 pages) 

Bid Tabulation and Recommendation Letter, dated April 12,2005, revised June 14, 
2005 for the General Construction Contract (2 pages) 

Please call if you have any questions. 

X:^SNDnC00PMcamoMK.H45.T<ZdMB^AA^)HlC«pd 



John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th Stg 
Ne^iltorkf 

1.(212)245-0010 
mtiv'.iQ-iirdiilL'Ctiire.cum ul 

date: April 6,2005, revised June 14,2005 

to: All bidden tel: 

fax: 

from: Nelson Pomi 

cc: Bn:>ther Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McClancy Memorial H.S. Sotmt̂ roofing - General Constnicdon - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening - General Contractor Contract 03/31/05 10:30am 

liiiliiiil 
- 7 7 : ^ 

-M^m^^y!^:;4m± 
laimelli Construction $ 9.600,000.00 $ 175,000.00 $ 9,775,000.00 

Whitestone Construction $ 9.988,000.00 $ 225,000.00 $ 10,213,000.00 

Nagan/Coruiir JV $ 7,200,000.00 $ 140,000.00 $ 7,340,000.00 

The apparent low bidder as indicated above was Nagan/Conair JV. 

Official review of submitted data will continue. Official notification of qualified low bidder will be 
issued to lowest cost qualified bidder within 60 days. 

Nelson Parra 

XASNOnOOPMcClni9SBiddktVK-l4.05m«I.]l45.aC-D>d4nid»-pd Page 1 of I 
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John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th Stf 

1»iYorki 
T. (212) 245-0010 

ivww.ica.̂ iKliitectiirc.cvni til 

date: April 12,2005, revised June 14,2005 

to: Zaheer Jan'ery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

Arom: Vema Vald^venas for Nelson Pana 

re; Soundproofing of McClancy Memotial HS - Bid Tabulation 

tcL- (2J2)435-376« 

fex: (212)435-3833 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid from Nagan Ckmstruction and JCA*s 
cost estimate. 

Category 

General Requirements 

Demolition and removal 

Siteworfc 

Coricrete 

Masonry 

Metals 

Wood & Plastics 

Roofe 

Doors / Windows 

Fmishes 

Specialties 

HVAC work 

Plumbing work 

Electrical 

Total 

JCA 

$ 

$ 

$ 

$ 

$ 

S 

$ 

$ 

$ 

s 
$ 

$ 

$ 

0.00 

440,004.00 

311,193.25 

78,266.50 

256,199.35 

261,326,73 

113,270.52 

213.044.70 

804,466.08 

328,398.24 

193,197.07 

70,906.00 

2,595,976.35 

$879,441.0 0 

S 6,545,689.79 

LoyvPid 

$ 

$ 

698,955.08 

412,571.25 

(included m Gen. 
Requiremrats) 

$ 

$ 

$ 

55,350.00 

247,905.00 

309,870.00 

(included in various 
categories, incl, 

Windows & Doors) 

$ 

$ 

$ 

46,856.25 

1.046,596.50 

282,093.75 

(included in Gen. 
Requirements and 

various categories) 

$ 

$ 

$ 

$ 

3,375,000.00 

101,250.00 

618,750.00 

7,195,197.83 

pifference 

$ 

$ 

S 

S 

s 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ • 

$ 

$ 

698,955.08 

(27,432.75) 

311,193.25 

(22,916.50) 

(8,294.35) 

48,543.27 

113,270.52 

(166,188.45) 

242,130.42 

(46,304.49) 

(193,197.07) 

(3.304,094.00) 

(2,494.726.35) 

(260,691.00) 

(5,109,752.42) 
X;\SKDnt00PMeClHK/M.144S roiMM.IMU4*l ndyiicZthMr.wpd Page 1 of 2 



221 West 57diStg ^ 

""fWiYorki 
T. (212) 245-0010 

www.ici-an:hitixlute.cuii) ul 

We have met with Nagan Construction and discussed the bid in detail as indicated in our letter of 04-
12-05, and the bidder believes the bid price will be adequate for the project. 

Based on the above we recommend awarding the contract to Nagan Construction, PA/FAA 
Concurrence is requested in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Parra 

x^>sNDpRooPMcC)«K/i06.t4«MAi(M-iMs4U«uixitt-zikMt.wpd P a g e 2 o f 2 
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John Ciardullo Associates, P.C. 

Transmittal (via Email) 

221 West 57th Stg 
N 1»|Yorki 

T. (212) 245-0010 
www.jCti-jinJiitcctitTe.U)m u^ 

date: June 14,2005 

to: Zaheer Jaffery 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Ave South. 9th Floor 
New York. NY 10003 

from: Verna Valdepenas for Nelson Pana 

re: Soundproofing of Mgr. McClancy High School - Asbestos 

Documents Required for FAA /tpproval 

tel: 212 435-3768 

fax: 212 435-3833 

As requested, please find the followmg attached documents for FAA approval: 

iiiiiiillilliiiiiiiiliilgS^^ Copies 
. ' ^ ^ - • V - . T . S ' l - i 

1 Bid Sheet Summary and Bid Opening Checklist, dated April 6,2005. revised June 14, 
2005 for the ASBESTOS Contract (2 pages) 

Bid Tabulation and Recommendation Letter, dated "revised June 14,2005" for the 
ASBESTOS Contract (2 pages) 

Please call if you have any questions. 

X.ASta)M«X)I»*faCI»M7»0»-l4.05-T-I«i»_FAA.|)p.ASB»pd 
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John Ciardullo Associates, P.C. 

Memorandum 

221 West 57rfi Ste ^ 

T. (212) 245-0010 
www.ja-urd)itGctiire.cuiQ ul 

date: April 6,2005, revised June 14,2005 

to: All bidders tel: 

fex: 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McClancy Memorial H.S. Soundproofing - Asbestos Removal - Bid Opening 

Bids were opened per Advertisement and addenda for the above project at 10:30am on March 31, 
2005. 

BID RESULTS - Bid Opening for Asbestos Removal Contract 03/31/05 10-30am 

Qompany - , 

ItuicUi ConsuucQon 

Whitestone Ck)nstruction 

JBH Environmental 

Everest General Contractors 

$ 488,000.00 

$ 325,000.00 

$ 207,000.00 

$ 447,000.00 

ItemlBid 

$ 5,000.00 

$ 0.00 

$ 8,000.00 

$ 47,000.00 

TotalBId 

$ 493,000.00 

$ 325,000.00 

$ 215,000.00 

$ 494,000.00 

The apparent low bidder as indicated above was JBH Environmental. 

Official review of submitted data will contmue. Official notification of qualified low bidder will be 
issued to lowest cost qualified bidder wifiiin 60 days. 

Nelson Parra 

X:\SNDP«X)F^Ul£]lne/lDidd>il|fU.M41 rw«>3l.».A5a.Bid.n«i]»,wpl Page I of 1 
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John Ciardullo Associates; P.C. 

Memorandum 

221 West 57diStg 
NeM^rkl 

T. (212) 245-0010 
(vwvf.ica-afcliitccture.coin wi 

date: Revised June 14.2005 

to: Zaheer Jaffery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York. NY 

from: Nelson Parra 

re: Soundproofmg of McClancy Memodal HS 

Asbestos Contract - Bid Tabulation & Award Recommendation 

tel: (212)435-3768 

fax: (212)435-3833 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid fi'om JBH Environmental and JLC's 
cost estimate. 

jLK)catjon 

Basement - Pipe Tuimel 

I" Floor - Mall Classroom Entrance 

1" Floor-Fittings 

1" Floor-Flooring 

["Floor-Pipe 

I" Floor - Duct 

2"̂  Floor-Flooring 

2"̂  Floor-Pipe 

3"" Floor Roof-Flooring 

Roof- Main Flashing 

Roof- Roofing 

Total 

^ Q 
$ 140,000.00 

$ 2.700.00 

$ 7,600.00 

$ 19,000.00 

$ 29,400.00 

$ 3.800.00 

$ 30,400.00 

$ 24,700.00 

$ 28.500.00 

$ 2,100.00 

$ 38,625.00 

$ 326,825.00 

LowBidfJBBn 

$ 207,000.00 

PIffeirepw 

$ 119,825.00 

We have reviewed the lowest asbestos removal bid for the above project in the amount of $207,000 
submitted by JBH Envirorunental. The second lowest bid was fiom Whitestone Construction in the 
amount of $325,000. 

Our consultant's cost estimate was $326,825. 

Xf\SNDPKOOP\McO«cyW.I4.05 i«v.ASB bid tutr^hZOact.wpi Page 1 of 2 
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221 West 57diStg 

T. (212) 245-0010 
wwH-.iu)-Arcbiiecliiic.cum ul 

JBH Environmental's bid price is almost $120,000 l)elow the second lowest bidder and our 
consultant's cost estimate. 

Wc have met with Boris Mirkin of JBH Environmaital and JLC's representative Bart Gallagher of 
Enviroscience Consultants, who will be doing air monitoring, to discuss JBH's price proposal and 
evaluate the contractors' bid. 

JBH Envirorunental believe their estimate to be accurate. Thek price is based on all the abatement 
work being completed in the summer. He was informed that this may not be the case and he was 
nonetheless secure in his price. 

JBH Environmental is an asbestos removal contractor and would be performing the work 
themselves. The other three bidders are general contractors who would be using subcontractors to 
perform the abatement woric, adding their own mark up to the price. Thia would account for the 
differttice in price. 

JLC/Enviroscience Consultants has worked with JBH in the past an find them to be responsible and 
professional. 

Based upon the above and JLC/Enviroscience Consultants recommends awarding the contract to 
JBH Environmental, PA/FAA Concurrence is also required for in the award-
Please call if you have any questions. 

Sincerely, 

Nelson Parra 

XASNDrKOO^McOmyM-l445rw-A8BbU«nlr(ii.Zdtecr.w|)d P a g e 2 o f 2 
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Page 1 of** 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday. June 14.2005 8:57 AM 

To: 'rpiacentini@Jca-architecture.com' 

Cc: 'Nelson Parra'; Vema Valdepenas' 

Subject: 05-06-14, McClancy Bids 

Good Morning Richard, 
Further to my e-m below, please see comments on the attachments sent to me: 
Page 1: The subject of your transmittal of June 13 says "Ventilation", This is not con-ect, is it? 
Page 2: Bid Result subject says Bid Opening "Mechanical Ventilation" Contract? 
Page 3: Checklist: OK. 
Page 4: Sitework, Wood Plastics and Specialties show "$0.00". This raises questions as to included scope, since 
the information was obviously given to JCA by 

Nagan, If the work is included elsewhere (as it must), the line should say "included in- - -", or 
explained othenvise, 
Page 5: Rather than giving a detailed justification of Nagan's cost, would it not be a better and equally accurate 
statement to say that Nagan's bid was discussed with 

Nagan in detail and the contractor is confident his price is right. 
Page 6; The letter from Atlantic Coverage is useful for your records. I would not submit it to FAA, because we don't 
wish to start a precedent for another piece of paper. 

(It is useful in the context of St Joachim; I believe Nagan had the same bonding company). 
Page 7: Asbestos. OK. 
Page 8; JBH bid is apparently missing items 9,10 8i 11. The single asterisk apparently does not apply to any 
bidder. Double asterisk for Whitestone is confusing, 
Page 9,10: OK, 
Page 11: Don't need the Bid Bond. 
Might it not be easier for you to do 2 separate transmittals since we have two separate bid packages? 

—Origlnai Message— 
From: Jaffery, Zaheer 
Sent: Monday, June 13, 2005 3:53 PM 
To: 'rplacentlni@jca-archltecture.com' 
Cc: Nelson Parra; 'Vema Valdepenas' 
Subject: 05-06-13, McQancy HS - Documents for FAA Approval 
Importance: High 

Richard, 
Please refer to my specific instructions sent via my e-mail of June 08. 
Do NOT send me explanations about Nagan's bid. Since you sent me the entire set on POF I could not 
separate the offending page. 
I need a cover letter from the School, or your letter stating that you are sending me the attached information 
on behalf of the School, and cc the School, 
Just called and left a msg. 
ZJ, 

—Original Message— 

6/14/2005 

mailto:'rpiacentini@Jca-architecture.com'
mailto:'rplacentlni@jca-archltecture.com'


Moriilay; 
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i r t i i r - iU r «c -.„ M-n Awrv Riri Tabulation. 

IIXJ I I l l W J ' W - W b . u t . i i w _ 

[00 

• i :pm 

.00 

f S ^ i ^ l l ^ H H I i ' o f c e msg for Pfacentlnl/Don^ need explanation letter regarding Nagan's 
ifelectilcal price: F=oltowed t)y E-Mail, 

•;00 

00 

Jaffery, Zaheer 

'"rNotes 

6/13/2005 



Page I of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday. June 13,2005 3:53 PM 

To: 'rpiac8ntini@jca-architecture.com' 

Cc: Nelson Parra; Verna Valdepenas' 

Subject: 05-06-13, McClancy HS - Documents for FAA Approval 

Importance: High 

Richard, 
Please refer to my specific instructions sent via my e-mail of June 08. 
Do NOT send me explanations about Nagan's bid. Since you sent me the entire set on PDF I could not separate 
the offending page. 
I need a cover letter from the School, or your letter stating that you are sending me the attached infonnation on 
behalf of the School, and cc the School, 
Just called and left a msg. 
ZJ, 

—Original Message— 
From: Verna Valdepenas [mailto;Waldepen3s@jca-architecture.com] 
Sent: Monday, June 13, 2005 3:34 PM 
To: Jaffery, Zaheer 
Cc: Nelson Parra 
Subject: McClancy HS - Documents for FAA Approval 

Zaheer, 

Please find enclosed documents requested to obtain FAA Approval for Soundproofing @ McClancy HS. 

Please contact our office with any questions or concerns. 

Thanks, 

Verna M. Valdepenas 
John Ciardullo Associates, PC 
221 West 57th Street, 9th fir 
New York, NY 10019 
t: 212 245.0010 
f: 212 245.0020 
yyaldeRe.nas@jcaj:archite.ctgre.-CQm 

6/13/2005 

mailto:'rpiac8ntini@jca-architecture.com'
mailto:Waldepen3s@jca-architecture.com


John Ciardullo Associates, P.C. 

Transmittal (via EmaU) 

221 West 57th Stg 
Ne 

T. (212) 245-0010 
wwvr.icii-(iidiitfctiin:.coii] ul 

date: June 13,2005 

to: Z&heer Jaffery 
Port Authority of NY & NJ 
Aviaiion Plaiming 
22S Park Ave South, 9th Floor 
New York, NY 10003 

tel: 212 435-3768 

fax: 212 435-3833 

from: Vema Valdê ienas for Nelson Paira 

re: Soundproofing of Mgr. McClancy High School - Ventilation 
Documents Required for FAA Approval 

As requested, please find the following attached documents for FAA approval: 

Copies-; 

Bid Sheet Summary and Bid Opening Checklist, dated April 6,2005 for the General 
Construction Contract (2 pages) 

Bid Tabulation and Recommendation Letter, dated "April 12,2005, revised June 13, 
2005" for the General Construction Contiact (2 pages) 

Letter of Surety notarized on February 1,2005 for Nagan Construction Inc.(l page) 

Bid Sheet Summaiy and Bid Opening Checklist, dated April 6, 2005 for the 
ASBESTOS Contract (2 pages) 

Bid Tabulation and Recommendation Letter, dated "revised June 13, 2005" for the 
ASBESTOS Contract (2 pages) 

Letter of Surety notarized on March 21,2005 for JBH Environmental, Inc. (2 pages) 

Please call if you have any questions. 

X:tSKDni001N<fcamyNCI6-IMS-T-ZdM<_PAA«p|>n)vil.wpd 



John Ciardullo Associates, P.C. 

Memorandum 

221 West 57di Stg 
N l^eWYorki 

T. (212) 245-0010 
www. ica-aichitKtuie.com ul 

date: April 6.2005 

to: All bidders tel; 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rt^esb Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McClancy Memorial U.S. Soundproofing - General Contractor - Bid Opening 

BID RESULTS - Bid Opening - Mechanical Ventilation Contract 03/31/05 10 30am 

Company i "< 

i 
lannelli Construction 

Whitestone Consiruction 

Nagan/Conau: JV 

,BaScBid^u^t . 

$ 9,600,000.00 

$ 9,988,000.00 

$ 7,200.000.00 

I temlBid ' 
Amount ^ 

$ 175.000.00 

$ 225,000.00 

$ 140,000.00 

$ 9,775,000.00 

$10,213,000.00 

$ 7,340,000.00 

The appar^t low bidder as indicated above was Nagan/Conair JV. 

Official review of submitted data will continue. Official notification of qualified low bidder will be 
issued to lowest cost qualified bidder within 60 days. 

Nelson Parra 

xtsmnaop̂ itOmofBmmî si-yi-oytic-'ainaitMipi Page 1 of 1 
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John Ciardullo Associates, P.C. 

Memorandum 

221 West 57diStS 

T. (212) 245-0010 
ifww.ica-ajchitectuie.xuiu ul 

date: April 12,2005. revised June 13,20O5 

to: Zaheer JaHiery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

firom: Vema Valdepenas for Nelson Fami 

re: Soundproofmg of McClancy Memotial HS - Bid Tabulation 

tel: (212)435-3768 

fax: (212)435-3833 

Mr. Jaffery, 

As requested, following is a bid tabulation between the low bid fitjm Nagan Construction and JCA's 
cost estimate. 

Cffte8O0, 

General Requir«nents 

Demolition and removal 

Sitework 

Conaete 

Masonry 

Metals 

Wood & Plastics 

Roofe 

Doors / Windows 

Finishes 

Specialties 

HVAC work 

Plumbing woric 

Electrical 

Total 

JCA 
S 

s 
$ 

s 
$ 

$ 

$ 

s 
s 
$ 

$ 

$ 

$ 

0.00 

440.004.00 

311,193.25 

78,266.50 

256,199.35 

261,326.73 

113,270.52 

213,044.70 

804,466.08 

328,398.24 

193,197.07 

70,906.00 

.2,595,976.35 

$879,441.0 0 

S 6,545,689.79 

Lovtr Bid 

S 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

$ 

$ 

$ 

s 

698,955.08 

412,571.25 

0.00 

55,350.00 

247,905.00 

309,870.00 

0.00 

46,856.25 

1,046,596.50 

282,093.75 

0.00 

3,375,000.00 

101,250.00 

618,750.00 

7,195,197.83 

Difference 

$ 

$ 

S 

S 

$ 

$ 

% 

s 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

698,955.08 

(27,432.75) 

311,193.25 

(22.916.50) 

(8.294.35) 

48,543.27 

113.270.52 

(166,188.45) 

242,130.42 

(46,304.49) 

(193,197.07) 

(3,304,094.00) 

(2,494,726.35) 

(260.691.00) 

(5,109,752,42) 

X.ASNDntOOrWoCI*tK/06-lM)l tWdM.I14S4iid iB>ltti).ZikrM.»pd Page 1 of 2 
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221 West 57th StS 

T. (212) 245-0010 
www.icii-tiTchitccture.coiii u l 

We have met with Nagan Construction and discussed the bid as indicated in our letter of 04-12-05. 

Nagan Construction stated that they are a smaller company and willing to accept less profit in order 
to secure a project of this size m order to increase their bonding edacity. 

We believe that Nagan has under estimated the cost of the electrical woric. Nagan's price for 
electrical is $618,750, that is $260,000 below our adjusted estimated price of $879,441. 

Nagan believes his estimate to be between $100,000 and $200,000 low but faced with loss of 
bonding is willing to proceed. 

Based on the above we recommend awarding the contract to Nagan Constmction, PA/FAA 
Ck)ncurrence is requested in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Parra 

xASND™ooPVM«cw7^D(^.1wsrw•«IM.l^os^«<llBilyl^^.^«h«r.»^>d Page 2 of 2 
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Oi!/Dl/2005 TUE 1S:4B FAX 1^002/002 

/ ; > ATLANTIC -
l y S COVERAGE 

NASSAU COUNTY 
The North Shore Atrium 

6800 Jericho T>ke. Suite 2L2E 
Syossct, NY 11791-4445 

516 682-5000 
Fax 516 682-5005 

www.esuretj^KnuLcom 

February 1,2005 

Nagan Construction Inc 
226 Wanser Avenue 
Inwood, NY 11096 

Project' Monsignor McClancy Memcnial Hig^ School 

Please be advised ttiat Atlantic Coverage Corp., is the Broker for Nagan Construction Inc They 
are currently bonding with. Utica Mutual Insurance Conqtany, with a bonding capacity of 
$4MM single / $ 7MM aggre^te. 

Please be advised that e )̂proval of any bid or performance and payment bonds is subject to 
current satisfactory underwriting information, the satisfhctmy review ofthe nndedying contract 
to be bonded and verification of project financing as well as other information we deem pertinent 
at the time ofthe actual request for £he bond. 

Contact person at Utica Mutual Insurance Company is Jack Nelson 315-734-2866. 

anager 

Otbei' Loentlonfl 

SttmiQtCoaDty:SmiOit(nvn,NY 11787-2748 -631862-2200 
Rodduid Coimt7i Nanuet, NY 109S4-3373 • 84S 627-8241 

http://www.esuretj%5eKnuLcom


John Ciardullo Associates, P.C. 

Memorandum 

221 West 57tii Stg 

Tern 
1.(212)245-0010 

wwfr.iu-nrdiilvctuiccom til 

date: April 6, 2005 

to: All bidders tel: 

fox: 

from: Nelson Parra 

cc: Brotfier Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McClancy Memoria] H.S. Soundproofing - Asbestos Removal - Bid Opening 

Bids were opened as scheduled at 10:30 am. 

BID RESULTS - Bid Opening for Asbestos Removal Contract 03/31/05 10:30am 

lanelli Construction 

Whitestone Construction 

JBH Envirorunental 

Everest General Contractors 

jAmo)imtii(;|l;5 :̂jl̂ ^^^ 

$ 488.000.00 

$ 325,000.00 

$ 207,000.00 

$ 447,000.00 

iiil'BiSlilS 

$ 5,000.00 

$ 0.00 

$ 8,000.00 

$ 47,000.00 

$ 493,000.00 

$ 325,000.00 

$ 215,000.00 

$ 494,000.00 

The apparent low bidder as indicated above was JBH Environmental. 

Official review of submitted data will continue. Official notification of qualified low bidder will be 
issued to lowest cost qualified bidder within 60 days. 

Nelson Parra 

XASNO>|tOCiFMcC)nc>\Btddatf£B.JI4]4UB-Bld-n«ntB.wpd Page 1 of I 
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John Ciardullo Associates, P.C. 

Memorandum 

221 West 57UiStS 

T. (212) 245-0010 
www.ici-anJiitu:tuR:ooi]i ul 

date: Revised June 13,200S 

to: Zaheer JafTery 
Port Authority of NY &NJ 
225 Park Ave South, 9th Floor 
New York, NY 

from: Nelson Parra 

re: Soundproofing of McClancy Memotia] HS 

Asbestos Contract - Bid Tabulation & Award Recommendation 

tel: (212)435-3768 

fex: (212)435-3833 

Mr; Jaffery, 

As requested, following is a bid tabulation between the low bid from JBH Environmental and JLC's 
cost estimate. 

Location 

Basement - Pipe Tunnel 

l" Floor - Mall Classroom Entrance 

1" Floor-Fittings 

1" Floor-Flooring 

I "̂  Floor-Pipe 

1" Floor-Duct 

2°̂  Floor - Flooring 

2"" Floor - Pipe 

3"* Floor Roof- Flooring 

Roof- Main Flashing 

Roof- Roofing 

Total 

^ C 
$ 140,000.00 

$ 2,700.00 

$ 7,600.00 

$ 19,000.00 

$ 29,400.00 

$ 3,800.00 

$ 30,400.00 

$ 24,700.00 

$ 28,500.00 

$ 2,100.00 

$ 38,625.00 

S 326,825.00 

X>PffWdOTED 

$ 207,000.00 

pifference 

$ 119,825.00 

We have reviewed the lowest asbestos removal bid for the above project in the amount of $207,000 
submitted by JBH Environmental. The second lowest bid was from Whitestone Construction in the 
amount of $325,000. 

Our consultant's cost estimate was $326,825. 

Page 1 of 2 

http://www.ici-anJiitu:tuR:ooi%5di


221 West 57diStS 
NevwYorkf 

T. (212) 245-0010 
www.jcfl-iuthitcaiire.cuni ul 

JBH Environmental's bid price is almost $ 120,000 below the second lowest bidder and our 
consultant's cost estunate. 

We have met witii Boris Mirkin of JBH Environmental and JLC's representative Bart Gallagher of 
Bnvirosciraice Consultants, who will be doing to air monitoring, to discuss JBH's price proposal and 
evaluate the contractors' bid. 

JBH Environmental believe their estimate to be accurate. Their price is based on all the abatement 
work being completed in the summer. He was informed that this may not be the case and he was 
nonetiieless secure in his price. 

JBH Environmental is an asbestos removal contractor and would be performing the work 
themselves. The other three bidders are general contractors who would be using subcontractors to 
perfonn the abatement woiic, adding thdr own mark up to the price. This would account for the 
difference in price. 

JLC/Enviroscience Consultants has worked with JBH in the past an find them to be responsible and 
professional. 

Based upon the above and JLClVEnviroscience Consultants awarding the contract to JBH 
Environmental, PA/FAA Concurrence is also required for in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Parra 

x^amnoo?iMeaM)eyv&i3^mv>t.*.ciyASBbUKiMiyti»-z^^,wpi Page 2 of 2 
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THE AMERICAN INSTITUTE OF ARCHITECTS 

AIA Document A3 JO 

Bid Bond 
Bond No. KO 71 61 57 8 

KNOW ALL MEN BY THESE PRESENTS, tiiat we 
J B H E n v i r o n m e n t a l , Inc . (HBrelniertrulliunM«nd«ldi«»orlegaIimeorComrtetDr) 

194 Atlantic Avenue, Garden City Parle, NY 11040 
as Principal, hereinafter called the Principal, and 
Westchester Fire Insurance Company (Here tnsen fuii name snd tiunu or legai title of surety) 
140 Broadway, 4 1 " Floor, New York, NY 10005 
a corporation duly organized under tiie laws of tiie State of New York 
as Surety, hereinafter called the Surety, are held and finnly bound imto 
M o n s i g n o r M c L a n c y Memor ia l H igh School (Here tniert full m m nvi addreu or togal tltle ofOwner) 

71-06 3 1 " s t reet , East Elmhurst, NV 11370 
as Obligee, hereinafier called the Obligee, in the sum of 
Ten Percent of Amount Bid Dollars ($ 10% ), 
for the payment of which sum well and truly to be made, the said Principal and the said Surety, 
bind ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, 
finnly by these presents. 
WHEREAS, tiie Principal has submitted a bid for 
Asbestos Removal and Soundproofing at the 
Monsignor McLaocy Memoria] HIgb School 
AIP Project* NY-LGA 80-02 and NY-LGA 98-03 

(Here Insert ftill iiame, addreti end dcKTiptioa of project) 
NOW, THEREFORE, if the Obligee •hall accept the bid ofthe Prindpal and the Principal shall enter into a Contract with the 
Obligee in accordance wilh Oie temu of such bid, arKi give such bond or bonds as may be specified in the bidding or Contract 
Documents wfih good and aufTIclent surety for the faithflil perfonnance of such Contract and for the p ron^ payment of labor 
and matenal fUmished in the prosecution thereof, or In the event o? ihe fsjluie ofthe Principal to enter sudi Contract and give 
such bond or bonds, iftfie Principal shall pay to the Obligee the dlfferenoe not to exceed the penalty hereof between the amount 
speciAed in said bid and such l a i ^ amount for which the Obligee may in good faith contract with another party to perfomi the 
Work covered by said bid, then this obligation shall be null and void, odierwise lo remain in fiill force and tStct. 

Signed and sealed tins 2 1 " dayof March 2005 

y^/f / I J A)' fY / d B H E n v i r o D m e n t a l I n c 
^ / / Y PJJjQJUd^nUULy Y \ T (—"T ^ ; : i ^ ) . (Seal) 

f e r n s ' 

(TUleJ 

Qfhk&\ 
( ^ Westchester Fire Insurance Company 

(WUn4St) { y . U 6 i 
Siisan P. Hammel, Attorney-in-Fact (Title) 

•'AIA DOCUMENT A31p • BID BOND • AJA • FHBRUARY 1970 ED • 'IHE AMERJCAN 

iNsrrruTB OF ARCHrrEcrs. 1733 N.Y.- A V E . N.W., WASHINGTON, D.C. 20DO6 



Individual Acknowledgment 
State of ^ ) 

County of. 
)8S. 

On this dayof. , before me personally came 
to me known, end known to me to be the Individual described In 

and who executed the foregoing lnstrunr>enl. and acknowledged to me that he executed the same. 

My commisston expires 
Notary Public 

State of _J 
Firm Acknowledgment 

88. 

County of. 

On this day of. 
came 
of 

, __^ , before me personally 
to me known and known to me to be a member of the firm 
desaibed In and who executed tho foregoing Inslrunnent, 

and he thereupon acknowledged to me that he executed ttie same as and for the act and deed of sakl firm. 

My commlsskin expires 
Notary Public 

State of N^vyYorh 
Corporation Acknowledgment 

County of Suffolk 
)88. 

On this day of, before rhe personally came 
_; to me known, who being by me duly sworn, did depose and say that he Is the 

of JBH Environmental. Inc. . the corporation described 
in end whtoh executed the above Instrnment; that he knows the seal of said corporation; that the seal affixed to 
said instrument Is such corporate seal; that it was so affixed by order of the Board of Directors of said corporation, 
and that he signed his narne thereto by like order. 

My commission expires 
Notary Public 

State of New York 

County of Suffolk 

On this 2 1 " day of 

)&8. 

Surety Acknowledgment 

March . 2006 . before m© personally came Susan P. Hammel 
to me known, who, being by me duly sworn, did depose and say that she is an attomey-ln-facl of 
Westchester Fire Insurance Companv the corporatton described in apd which executed the within Instrument; that 
she knows the corporate seal of said corporatton; that the seal affi«cf to the within Instrument ts such 
seal, and that she signed the said instrument and affixed the sa ld^a j ^s Attorney-in-Fact 
of Directors of said corporation and by authority of this office undiEir the StandU^ Resolutlor 

My commission expires 

CAROLYN FANTRV 
Notary Public, Stats of New YbJk 

No. 01FA50:;a042 -
Qualified in Sufloik Countv x l /O 

Commission Expires Dec 11, S o i A ^ 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday, June 13. 2005 11:29 AM 
To: 'Richard Piacentini' 
Subject: RE: 05-06-1 ̂ t f n M Q M U i t W H M M * , St. Michael's completion 

Richard, 
I still need bid tabulation sheet for McClancy. 

ZJ. 

—Original Message— 
From; Richard Piacentini [mailto:RPiacentini@jca-architecture.com] 
Sent: Monday. June 13.200511:00 AM 
To: Jaffery, Zaheer 
Subject: Re: 05-06-13,: 
Documents for FAA Approval 

Zaheer, 

In Nelson's absence, I had Verna prepare the documents you requested ^" email for McClancy, 
- —I n . f-_ n « k i t . i 1'. '••• -

We are pulling together the same information today for the McClancy Schoot for FAA Approval prior to having the contract 
signed. 

%,*.. 

mailto:RPiacentini@jca-architecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, June 08.2005 11:27 AM 

To: Jaffery, Zaheer; 'rpiacentlni@jca-architecture.com' 

Cc; Spera, Anthony 

Subject: RE: 05-06-08,McClancy, Bid Results 

Richard, 
Ignore the previous e-mail because it got sent due to an inadvertent key-stroke. 

This confirms our telephone conversation earlier this morning. 
We need not only a cover letter explaining the bid, but also the comprehensive bid tabulation sheet (hate to say it 
but which JCA must have done many times in the past). This bid tabulation sheet will have bidder's names on say 
the Y-axis and the complete listing of bid requirements on the X-axis. One of the boxes will obviously have the two 
prices. 
Please do not give the explanations that were given in the April 12 letter. All you need to say is that Nagan has 
been found to be a responsible and responsive bidder, and has assured JCA that it can comfortably finish the 
project within the bid price. You may also submit that Nagan's Surety is comfortable with their bid. 
I will submit the bid results ASAP to FAA, 
Note: Please have Nagan produce the DBE forms. These take a long time, Also needed later wiil be Perf/Paymt 
Bonds + Insurance, for FAA approval. 
ZJ. 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, June 08, 2005 11:19 AM 
To: Vpiacentlnl@jca-archltecture.com' 
Cc: Spera, Anthony 
Subject: 05-06-OB,McClancy, Bid Results 

Richard, 
Zaheerjaffery 
225 Park Ave. South, m . Fir 
NYC 10003. 7212-435-3768; Fax-3833 

6/8/2005 

mailto:'rpiacentlni@jca-architecture.com'
mailto:Vpiacentlnl@jca-archltecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, May 16, 2005 9:13 AM 

To: 'Nelson Pan-a' 

Cc: 'rpiacentini@jca-architecture.com'; Milhaven, Richard; Spera, Anthony 

Subject: 05-05-16, McClancy HS- GC Bid recommendation 

Good Moming Nelson, 
This e-mail is being sent as a closure to my e-mail of April 12 (below). 
On Thursday a fax was received at our office, being a copy of letter from Cameron Engineering to Nagan stating 
that all of the punch-list items have been thoroughly completed. At your discretion, you may ask Joachim for a copy 
of that letter, and if Nagan's Surety has been advised of completion of punch-list. 
ZJ. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, April 12, 2005 4:25 PM 
To: 'Nelson Parra' 
Cc: 'rpiacentlnl@jca-architecture.com'; Milhaven, Richard; Spera, Anthony 
Subject: 05-04-12, McClancy HS- GC Bid recommendation 
Importance: IHigh 

We have been advised by Cameron Engineering that Nagan has failed to complete its 
required obligations on their St Joachim project, and therefore his Surety has tieen 
informed. 
Cameron needs to address this in writing. 
ZJ. 

—Original Message— 
From: Nelson Pan-a [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, April 12, 2005 12:43 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS- GC Bid recommendation 

Please see attached JCA Memo regarding recommendation of Nagan/Conair JV for the GC contract 
fo Mcaancy HS. Hard Copy will follow via mall. 

We are in the process of reviewing the Asbestos Removai bids and will malce a recomendation in 
the next few days. 

NP 

5/16/2005 

mailto:'rpiacentini@jca-architecture.com'
mailto:'rpiacentlnl@jca-architecture.com'
mailto:NParra@jca-architecture.com


April 21 , 2005 
Thursday 

April 2005 

S M T W T F S ___ 
3 4 5 6 7 8 9 

101112131415 16 
171819 20 21 22 23 
24 25 26 27 28 29 30 

May 2005 

S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

am 
TaslcPad 

D 0 TaskPad 

gOOJ 
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10 
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12 

I 
00, 

pm 

00 

McCLANCY: Teleconference w/ Nelson & Piacentini; Our due diligence to include finding 
out if Nagan's Surety is aware of the letter recendy sent out by Cameron's Enginr on St! 
Joachim.-f Piacentini to assure us that Nagan has capable supervision at site. 

^ 0 0 

3 °' 

00 

5 00, 

goo: 

Jaffery, Zaheer 4/21/2005 



Jaffery, Zaheer 

From: Esposlto, Jane [iaesposito@trane.com] 
Sent: Thursday. Aprii 21,2005 9:47 AM 
To: Spera, Anthony 
Cc: Zapantis, Michael; Milhaven, Richard; Jaffery, Zaheer 
Subject: RE: Soundproofing at Msgr. McCiancy HS 

Dear Anthony, 

Thank you for your quick response to my email.. I know I should have 
explained my position to you ...not only being a parent of an alumni student 
at Monsignor McClancy High School, I am the Marketing Director - of Trane 
Nev/ York. 

I know this project has tb go to through the proper channels, but 1 just 
wanted you and the team to be aware that Trane New York is here to help. 
We are in the neighborhood and our mission is to understand our clients 
expectations and proactively strive to exceed them everytime with service 
excellence. 

Thank you for the time you took to explain this project. 

Jane A. Espostto 
Marketing Director Trane New York 
jaesposito@trane.com 
718-269-3631. 

—Original Message— 
From: Spera, Anthony lmailto:aspera@panynj.gov] 
Sent: Thursday, April 21.2005 8:58 AM 
To: Esposito, Jane 
Cc: Zapantis, Michael; Milhaven, Richard; Jaffery, Zaheer 
Subject: Soundproofing at Msgr. McClancy HS 

Dear Ms Esposito, The design for the soundproofing of Msgr. McClancy is 
complete and bids have been received. The main funding source for this worî  
is from the Federal Aviation Administration. Therefore, under federal 
procurement njles the specifications are based on the perfonnance of Ihe 
equipment and a particular manufacturer cannot be required. The 
specifications might mention a brand name and/or model as an example but it 
always followed by the phrase "or approved equal" and the contractor 
selected, based on bids, can use any equipment that meets the required 
perfonnance parameters. 

The soundproofing program is designed to provide a quiet environment to 
allow instruction to proceed without interruptions from aircraft noise. The 

mailto:iaesposito@trane.com
mailto:jaesposito@trane.com
mailto:aspera@panynj.gov


primary means of reducing interior aircraft noise is replacement of the 
existing windows with windows that substantially reduce the transmission of 
sound. The inclusion of ventilation and air conditioning is a secondary 
requirement because the windows are effective only if kept closed. 

I think you will find the completed project a great benefit to the students 
and staff of the High School as has been the case at many schools previously 
completed in the vicinity the Port Authority airports. 

Thank you for your interest in this project. Anthony Spera 

—Original Message— 
From: Esposito, Jane [mailto:jaesposito@trane.com 
<mailto:jaesposito@trane.com> ] 
Sent: Wednesday, April 20.2005 12:03 PM 
To: Zapantis, Michael 
Subject: FW: Zaheerjaffery 

—Original Message— 
From: Esposito, Jane 
Sent: Wednesday. April 20,2005 11:59 AM 
To: mpni@panynj.gov 
Subject: Zaheer Jaffery 

Hi Mike. 

I know the Port Authority of New York and New Jersey are wortting on a Noise 
Abatement Program and one of the schools is Monsignor McClancy in Queens New 
York....and they are woriting on an Integrated Comfort HVAC system for the 
school. 

mailto:jaesposito@trane.com
mailto:jaesposito@trane.com
mailto:mpni@panynj.gov


t know Zaheer is woridng on this project and would like to know his phone 
number, or if you know anything about this project. 

McClancy is part of my family, meaning I am heavily involved in the school, 
being that my oldest son is an alumni of the school, and would like nothing 
but the best equipment inside it, which is Trane. 

Can you help me with any information that you can provide....1 have also 
left you a voice mail.... 

Thanks 

Jane Esposito 



)ohn Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St^ _ 

1.(212)245-0010 
tvwu'.ica-urchilatuR.cuni ul 

date: Aprin2,2005 

to: Zaheerjaffery 
Port Audiority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

from: Nelson Parra 

cc: 

rc: Soundproofmg of McClancy Memotial HS - Bid Analysis 

tel: (212)435-3768 

fax: (212)435-3833 

Mr. JafFery, 

We have reviewed the lowest bid for the above project in the amount of S7,200,000 submitted by 
Nagan/Conair JV. The second lowest bid was from lannelli Construction in the amoimt of 
$9,600,000. 

JCA*S cost estimate was $6,430,941. This cost estimate was last updated in late 2003. We believe at 
escalation rate of 7.5% per year since this date is equivalent to adding approximately 15% to JCA's 
cost estimate 

When adjusted as noted above JCA's cost estimate would be approximately $7,400,000. This is very 
close lo Nagan/Conair's price. 

We have met separately with Nadir Uygan of Nagan Construction and Tom lannelli of lannelli 
Construction to discuss their price proposals and help us evaluate the contractors' bid. 

We have determined that the difference in price between the contractors is due to the following 
factors: 

1. lannelli Construction is a union shop and pay union wages based upon the skill level of 
their employees. This rate may be higher than the minimum Federal or NYC wages paid by 
Nagan as a non-union shop. 

2. Nagan Construction is a smaller company and willing to accept less profit in order to 
secure a project of this size in order to increase their bonding capacity. 

3. We believe that Nagan has under estimated the cost ofthe electrical work. Nagan's price 
for electrical is $618,750, that is $260,000 below our adjusted estimated price of $879,441. 

Nagan believes his estimate to be between $ 100,000 and $200,000 low but faced with loss of 
bonding is willing to proceed. 

When taken all together, we believe Nagan's price to be low, but less than the amount he would 
loose if the bid bond was called 

X:<5NDPROOPMcatncyW-t2-03-l»d tulyiit-Zahccr.ikpd -ge 1 of 2 



221 West 57diSt^ ^ 
New tokr §^7 1 NewiYorki 

T. (212) 245-0010 
n'H'H'.jca-urdiili.'Ctiitc.aini ul 

Based upon his pre approved status and conformance with our estimate we recommend awarding the 
contract to Nagan/Conair JV, PA/FAA Concurrence is requested in the award. 

Please call if you have any questions. 

Sincerely, 

^ ^ v < £ ? ^ ^ ^ 
Nelson Parra 

X:tSNDPROOF\McatncyW-l2.05-bidaiklyii|.ZaJttcr.wp(l Page 2 of 2 
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Jaffery, Zaheer 4/13/2005 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, April 12, 2005 4:25 PM 

To: 'Nelson Parra' 

Cc: 'rpiacentini@]ca-architecture.com'; Milhaven, Richard; Spera, Anthony 

Subject: 05-04-12, McClancy HS- GC Bid recommendation 

Importance: High 

We have been advised by Cameron Engineering that Nagan has failed to complete its 
required obligations on their St Joachim project, and therefore his Surety has been informed. 
Cameron needs to address this in writing. 
ZJ. 

—Original Message— 
From: Nelson Parra [mallto:NPan'a@jca-architecture.com] 
Sent: Tuesday, April 12, 2005 12:43 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS- GC Bid recommendation 

Please see attached JCA Memo regarding recommendation of Nagan/Conair JV for the GC contract fo 
McClancy HS. Hanj Copy will follow via mail. 

We are in the process of reviewing the Asbestos Removal bids and will make a recomendation in the next 
few days. 

NP 

4/12/2005 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com) 

Sent: Tuesday, April 12, 2005 12:43 PM 

To: Jaffery, Zaheer 

Subject: McClancy HS- GC Bid recommendation 

Please see attached JCA Memo regarding recommendation of Nagan/Conair JV for the GC contract fo McClancy 
HS. Hard Copy will follow via mail. 

V\/e are in the process of reviewing the Asbestos Removal bids and wiii make a recomendation in the next few 
days. 

NP 

4/12/2005 

mailto:NParra@jca-architecture.com


% 

John Ciardullo Associates, P.C. 

Memorandum 

221 Wist 57lhSl^ . 

NewiYorki 
T.(212)245-lM)iO 

mvw.ia-ari;!iiicciiirL'.tiiiii.i; 

date: April 12, 2005 

to: Zaheerjaffery 
Port Authority of NY & NJ 
225 Park Ave South, 9th Floor 
New York, NY 

from: Nelson Parra 

cc: 

re: Soundproofing of McClancy Memotial HS - Bid Analysis 

tel: 

fax: 

(212)435-3768 

(212)435-3833 

Mr. Jaffery, 

We have reviewed the lowest bid for the above project in the amount of $7,200,000 submitted by 
Nagan/Coiiair JV. The second lowest bid was from lannelli Construction in the amount of 
$9,600,000. 

JCA's cost estimate was $6,430,941. This cost estimate was last updated in late 2003. We believe at 
escalation rate of 7.5% per year since this date is equivalent to adding approximately 15% to JCA's 
cost estimate 

When adjusted as noted above JCA's cost estimate would be approximately $7,400,000. This is very 
close to Nagan/Conair's price. 

We have met separately with Nadir Uygan of Nagan Construction and Tom lannelli of lannelli 
Construction to discuss their price proposals and help us evaluate the contractors' bid. 

We have detennined that the difference in price between the contractors is due to the following 
factors: 

1. larmelli Construction is a union shop and pay union wages based upon the skill level of 
their employees. This rate may be higher than the minimum Federal or NYC wages paid by 
Nagan as a non-union shop. 

2. Nagan Construction is a smaller company and willing to accept less profit in order to 
secure a project of this size in order to increase their bonding capacity. 

3. We believe that Nagan has under estimated the cost ofthe electrical work. Nagan's price 
for electrical is $618,750, that is $260,000 below our adjusted estimated price of $879,441. 

Nagan believes his estimate to be between $100,000 and $200,000 low but faced with loss of 
bonding is willing to proceed. 

When taken all together, we believe Nagan's price to be low, but less than the amount he would 
loose if the bid bond was called 

X:\SNDPROOF\McClincy\lH. 11-UJ.bld uialyiu-Zihur.wpd Page 1 of 2 
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221 West 57tiiSl| _ 

T.(212)24i-()()1() 
tnvw.iQ-;iri:lii'iu:tiin:.cii[ii;_' 

Based upon his pre approved status and conformance with our estimate we recommend awarding 
the contract to Nagan/Conair JV, PA/FAA Concurrence is requested in the award. 

Please call if you have any questions. 

Sincerely, 

Nelson Parra 

X:\SNDnt00r\M(ClMC/W-II«].Mduu1)iiii-Zihen.w)id Page 2 of 2 
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Jaffery, Zaheer 

From: Nelson Parra (NParra@jca-architecture.coml 

Sent: Tuesday, April 12, 2005 10:56 AM 

To: Jaffery, Zaheer 

Subject: McClancy HS Bid Results 

Zaheer, 

My previous e-mail contained two identical pdf files. Please disregard the one named "03-31-05-Vent-Bld-
results.pdf'. 

I ment to attach the Asbestos Removal Bid Results. 

Attached here please find the bid results for the Asbestos Removai. 

Sorry for the inconvenience. 

NP 

4/21/2005 

mailto:NParra@jca-architecture.coml


John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St i 
NcvK^)rkf ^ Nc\\|Y()rki 

T. (212j2J5-(K)10 
mvw.ia-artliiiituirL'.tiiiii •— 

date: April 6, 2005 

to: A}) bidders tel: 

fax: 

from; Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer JafTery (via e-mail) 

re; Msgr McClancy Memorial H.S. Soundproofing - Asbestos Removal - Bid Opening 

Bids were opened as scheduled at 10:30 am. 

BID RESULTS - Bid Opening for Asbestos Removal Contract 03/31/05 10:30am 

Company 

lanelli Construction 

Whitestone Construction 

JBH Environmental 

Everest General Contractors 

Base Bid 
Amount 

$ 488.000.00 

$ 325.000.00 

$ 207,000.00 

$ 447,000.00 

Item 1 Bid 
Amount 

$ 5,000.00 

$ 0.00 

$ 8,000.00 

$ 47,000.00 

Total Bid 

$ 493,000.00 

$ 325,000.00 

$ 215,000.00 

$ 494,000.00 

The apparent low bidder as indicated above was JBH Environmental. 

Official review of submitted data will continue. Official notification of qualified low bidder will be 
issued to lowest cost qualified bidder within 60 days. 

Nelson Parra 

X:\SNDPROO F\McClincy\Diddin««l-31 .OJ-ASB-Bid-rtMlu. wpd Page 1 of 1 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Tuesday, April 12, 2005 10:47 AM 

To: Jaffery, Zaheer 

Subject: McClancy HS Bid Results 

Zaheer, 

Attached please find the bid Results for the Soundproofing of McClancy HS. Hard copy will follow via mail. 

One is for the General Contractor Bid the other is for the Asbestos Removal Bid. 

Our recommendation will follow under separate e-mail & hard copy. 

NP 

,ii.-
/^..; 

1 • • - . 

4/12/2005 

mailto:NParra@jca-architecture.com


John Ciardullo Associates, P.C. 

Memorandum 

221 West 57lhSl^ 

Ncvu Yorkf =V . i 

r .(212)245-0010 
wnw.iQ-Jiviiiatiiirv.ciini L.' 

date: April 6, 2005 

to: All bidders tel; 

fax: 

from: Nelson Parra 

cc: Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via c-mai!) 

re: Msgr McClancy Memorial H.S. Soundproofmg - General Contractor - Bid Opening 

BID R£SULTS • Bid Opening - Mechanical Ventilation Contract 03/31/05 10:30am 

Company 

lannelli Construction 

Whitestone Construction 

Nagan/Conair J V 

Base Bid 
Amount 

$ 9,600,000.00 

$ 9,988,000.00 

$ 7,200,000.00 

Item 1 Bid 
Amount 

$ 175,000.00 

$ 225,000.00 

$ 140,000.00 

Total Bid 

$ 9,775,000.00 

$ 10,213,000.00 

$ 7,340,000.00 

The apparent low bidder as indicated above was Nagan/Conair JV. 

Official review of submitted data will continue. Official notification of qualified low bidder will be 
issued to lowest cost qualified bidder within 60 days. 

Nelson Parra 

X :\SN DI>ROOF\McCUncyiB Idding^}.} l-Dl-VaU-Bid-reiHlU-Wpd Page 1 of 



John Ciardullo Associates, P.C. 

Memorandum 

221West57tliSl^ _ 

T. (212)245-1)010 
muv.iu-urLliiiLtitiiv.umi -.il 

date; April 6,2005 

lo: All bidders tel: 

fax: 

from: Nelson Parra 

cc; Brother Joseph Rocco, Rajesh Shah, Zaheer Jaffery (via e-mail) 

re: Msgr McClancy Memorial H.S. Soundproofing - General Contractor - Bid Opening 

BID RESULTS • Bid Opening - Mechanical Ventilation Contract 03/31/05 10:30am 

Company 

lannelli Construction 

Whitestone Construction 

Nagan/Conair J V 

Base Bid 
Amount 

$ 9,600.000.00 

$ 9,988,000.00 

$ 7,200,000.00 

Item 1 Bid 
Amount 

$ 175,000.00 

$ 225,000.00 

$ 140,000.00 

Total Bid 

$ 9,775,000.00 

$10,213,000.00 

$ 7,340,000.00 

The apparent low bidder as indicated above was Nagan/Conair JV. 

Official review of submitted data will continue. Official notification of qualified low bidder will be 
issued to lowest cost qualified bidder within 60 days. 

Nelson Parra 

X:\SNDPH[K>F\McCUiic/Sidding«].l I •OJ-GC-Did-niulu.wpd ie 1 of 1 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, April 04. 2005 1:12 PM 

To: 'rpiacentini@jca-architecture.com' 

Sublect: 05-04-04. McClancy Low-Bidder Woes 

Richard, 
I am sending you a sample of my comments on another School. I have deleted portions where the School or the 
cosultant may be may be identified, although this is more from a personal courtesy, rather than professional 
considrations, since, as I have told you already, my magic shield consists of the fact thai 1 (and as a matter of fact 
all parties associated with the execution) am a custodian of public funds. 

The following is being written after our telephone conversation a few minutes ago. 
(a) I need a spread-sheet with all particulars of the bid. The write-up I received is fine but it does nol give me a 
complete picture, with information pertaining to all bidders. It should be comprehensive with comments regarding 
compliance with bid requirements. I would need to send the infomiation to FAA, and a spread-sheet is the most 
convenient vehicle; The School recommendation and related comments may be put in a separate brief cover letter. 
(b) I need a copy of the front-end-documents as issued to this round of bidders; please send a copy to 
as well. 
(c) Please note my informal remarks to your e-mail of March 24, late evening which I received on March 25, 
(essentially the same as "s letter of March 28,2005), as follows: -

(A) Electrical:The apparent low bidder turns out to be not responsible, and the School recommends their 
disqualification. It is the Consultant's role to give a recommendation to the School, and the School's letter should 
state that clearly. We have no reason to disagree with the reasonable findings of the School's consultant. That 
being the case, the second-lowest bidder now becomes the low responsible bidder. 
(B) General Construction: We need to let the actions as proposed by the School unfold. This situation may involve 
legal intervention (by the School, not by us, at this point), if indeed the apparent low bidder's misrepresentation are 
real and substantial (apropos the Owner's right to disregard minor infractions), and his bid is rejected, then the next 
lowest bidder will then be the low responsible bidder, as in (A) above. 
(C) HVAC: The Bid Bond provision is included precisely to address this situation: that the bidders do not play fast 
and loose with the bids. The contractual provisions must be followed. I need to read the ITB in the revised front-
end-documents to be sent by you. The general rule is relinquishing of the bid bond, usually 10%. I was told by you 
that the documents contain a provision of an upset amount of SXX.OOO that the bidder might relinquish (in lieu of the 
amount in the bond). I need to know whether the amount to be relinquished is stated to be the higher/lower of the 
two or the bidder has a choice. If the low-bidder had complied with the bid requirements, and was in all respects a 
responsible bidder, but decided to relinquish his bond (or the previously-cited altemate) rather than risk losing 
money in the execution of the contract, then the school cashes the bond. Our obligation would then be on the basis 
of the agreed %age of the withdrawn lowest responsible bid less SXX.OOO. 
We agree that there are disadvantages to continuing with a disgruntled contractor; on the other hand there is a 
monetary implication associated with selecting he next bidder, but this is the liind of situation that the School has 
hired two consultants (XXX and YYY) to deal with. 
In response to the three questions that were asked by the School on behalf of the Board's Attorney: 
(1) Generally bids may not be withdrawn for a stipulated period of time after the bids are opened, or until after 
selection of successful bidder. PA/FAA's position is that all matters pertaining to opening of bid should be in 
accordance with the stipulated instructions for bidders. 
(2) Simply allowing the low bidder to withdraw his bid would defeat the purpose of soliciting a serious bid. 

4/4/2005 
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(3) Our guidelines on sharing of the cost was based on a percentage of the price of the lowest responsible bidder. 
As far as PA/FAA are concerned, the School may award the work to any bidder (even the highest) but our 
participation shall be applicable to the lowest responsible bidder. 

ZJ. 

4/4/2005 
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Msgr, McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EAST ELMHURST, N.Y. 11370 
Tel {718)898-3800 ACCREDITED 

BVTHE 
MIDOl£ STATES ASSOCIATION 

OF COLLEGES AND SECONDAHY SCHOOLS 

March 2.2005 

Mr. Zaheerjaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 
Port Authority of New York and New Jersey 
225 Park Avenue South - 9* Floor 
New York. NY 10003 

Dear Mr. Jaffery. 

Enclosed please find a copy of the third invoice for advertising for asbestos removal 
pertaining to the Msgr. McClancy High School soundproofing project. 

AJ50 enclosed is a copy of Ihe check sent for payment 

I respectfully ask for reimbursement in the amount of $3,580 for this bill. 

Thank you for your response to this request. 

Sincerely, ^ 

/Brother Robert Connolly, S.C. ^ 
Finance Director 

/. r_*. OL 

J- lies 
Conducted by the Brothers o( the Sacred Heart servir>g in Catholic Education in America since 1847 



coiffigriollRegional Publications 
New York Construction 

Billing Inquires: (800) 457-5911 (New York Constn.) 
(877) 876-8064 (Bulletins/ Mid-Atlantic) 

FAX: (800)941-7493 

Invo ice 

Invoice #: 00077043 

Date: 1/20/2005 

Account #: 00003345 

Sales Rop: JACK LALOU 

MCCLANCY MEMORIAL HIGH SCHOOL 

ATTN: BROTHER ROBERT 

71-06 31 AVE. 

EAST ELMHURST, NY 11370 

Advertiser: MCCLANCY MEMORIAL HIGH SCHO 

Your P0#: 

FEDERAL EIN# 13-1026995 

Publication: DODGE BULLETIN/REPORT ADV Caption: PUB: 1/20.21. 24 

Issue: 1/19/2005 

Ad Size: BULLETIN ADVERTISING 

Position: 

Colors: 

PUB IN NY & NJ REGION DODGE BULLETINS/REPORTS 
2-PAGE SPREAD/ RFB- MONSIGNOR MCCLANCY MEMORIAL HIGH SCHOOL 71-06 31ST AVE 
EAST ELMHURST, NY 11370 

Gross: 

Net: 

Less Credits Applied: 

Balance Due: 

3,580.00 

0.00 
0.00 
0.00 

3,580.00 

0.00 

3,580.00 

0.00 

3,580.00 

McGraw Hill 
CONSTRUCTION Regional Publications 

MCCLANCY MEMORIAL HIGH SCHOOL 

ATTN: BROTHER ROBERT 

71-06 31 AVE. 

EAST ELMHURST, NY 11370 

MCCLANCY MEMORIAL HIGH SCH 

Account #: 00003345 

Invoice #: 00077043 

Balance Due: 3,580.00 

Date: 1/20/2005 

Please malte checks payable to McGraw-Hill and remit payment lo: 

McGraw-Hill Construction Regional Publications 
New York Construction 
P.O. Box 74657 
Chicago. IL 60675-4657 

Credit card payment: '-' Visa ^ M/C ^ AMEX-^ Discover 

Exp. Date 

Card No. 

Cardholder Signature 

Cardholder Name 
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Classifieds 
his Bid Proposal the cosl of a Performance and Labor 
and IVlaterial Payment Bond in the amouni of 100% of 
the Contract Price. Tiie Bid must al.so be accompanied 
by a certificate from u Surety Company authorized lo do 
business in the State of New York, certifying that said 
Surety Company will bc providing the Bidder with a 
Perfonnance Bond and Labor and Material Payment 
Bond which shall remain in force to cover the three year 
guarantee period after the completion of construction. 

A Pre-Bid Conference will be held at 11:00 AM on 
January 19, 2005 in the Second Floor Office of 
Monsignor McClancy Memorial High School to review 
the existing conditions. This invitation is extended to 
Bidders only and their associated subcontractors. 
Participation is strongly advised. Bidders are to confirm 
their attendance by facsimile lo the Architect's office. AU 
questions regarding this Request for Bid Proposals must 
be submitted in writing and transmitted by facsimile to 
the Architect no later than 4:00 PM January 28, 2005. 

The Owner reserves the right to reject any and all bids 
or to waive any immaterial defects or informality in any 
bid should it be deemed to the best interest or discretion 
of the Owner to do so. 

Any inquiries or questions relating to this Request for 
Bid Proposals should be directed, in writing, to Mr. 
Richard Piaceniini and faxed to John Ciardullo 
Associates. 221 West 57 Street - 9th Floor, New York. 
N.Y. 10019, telephone (212) 245-0010. facsimile (212) 
245-0020. 

01/21. 24. Adveniscmcni 

LI-GAL ADVLKILSLiVlLNT 

Request for Qualifications 
Filed Sub-Bid Services 
Project DWSRF 1639 

Water Treatment Plant Project 
Northampton, Massachusetts 

For Trade Subcontractor Packages 
Lnit Masonry & Accessories, Miscellaneous Metal & 
High Performance Coating, Bituminous Dampproofing 
& Joint Sealants, Field Painting, Plumbing, HVAC, 
Electrical Woric 

The City of Northampton, Massachusetts, acting by and 
through its Department of Public Works herein called 
the Owner (Awarding Authoriiy), invites qualified and 
experienced Filed Sub-Bidder (FSB) firms to submit a 
Statement of Qualifications (SOQ) to the Office of the 
Department of F*ublic Works. 125 Locust St.. 

Nonharnplon. Massachusetts 01060 no later than 10:00 
AM, EST, TUESDAY, FEBRUARY 15, 2005. 

This Request for Qualifications (RFQ) is the first pari of 
a two step RFP process. Based on the SOQs received in 
Phase L the Awarding Authority will .select respondents 
it deems to be prequalified for each of the al>ove 
referenced FSB trades in accordance with the criteria set 
forth in the RFQ. In Phase 11. the selected respondents 
wil! be invited to submit a bid in response to an RFP 
which the Awarding Authority anticipates to be issued 
March 2005. 

The Awarding Authority is prequalifying the following 
FSB trades for this project (with estimated costs as 
indicated): Unit Masonry & Accessories ($170,000). 
Miscellaneous Metal & High Performance Coating, 
(5154,000). Bituminous Dampproofing & Joint Sealants 
($21,000). Field Painting ($152,000). Plumbing 
($213,000). HVAC ($524,000), and Electrical 
($1,973,000). 

Only FSB firms prequaliried for this project in Phase I 
will be permitted to submit bids in Phase 11. 

The project delivery method for construclion will bc 
design-bid-build. The Project includes the construclion 
of a 6.5 million gallon per day water treatment plant for 
the City of Northampton. Massacliusetts. located in 
Williamsburg, Massachuseiis, to treat drinking water 
from the Ryan and Mountain Street Reservoirs. The 
Project consists of an Operations Building housing the 
water treatment process which includes piping, 
adsorption clarifiers, filters, chemical storage and feed 
systems, a laboratory, office, control room, and 
emergency generator. The Operations Building is a pre-
engineered metal building and has a footprint of 
approximately \1.900 square feet. Additional facilities 
include a preslressed concrete tank for washwater 
equalization storage, a 4 million gallon prestresscd 
concrete clearwcll for finished water storage, two 
washwater lagoons, a low lift pump station, iransmission 
piping, and appurtenant work. The scope of work 
includes sitework, rock excavation, concrete foundations, 
plumbing, eleclrical. mechanical. HVAC. 
instrumentation, and fire protection systems. 

The Awarding Authority anticipates work on the project 
will commence in August 2005 and construction will be 
completed within 640 calendar days from the date of Ihe 
notice lo prr^ceed to the General Contracior. 

The successful respondents must bc able lo obtain 
bonding for Ihe full subcontract cosl. Women and 
Minority Business participation and minority work force 
goals will apply to this project. 

(conVmuBd) 
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Classifieds 
RENTAL 

LONG ISLAND CITY-
1200 SQUARE FEET 

CLOSE WALKING DISTANCE 
TO SUBWAYS, BUSSES 

AND CITIBANK BUILDING. 
$2,200/MONTH ALL INCLUSIVE 

(718) 784-8883 

12;;i.27. 1/3. 10. IH. 24. AJveniscmcni 

RLOHLSI LOR BIL:» P R 0 1 H ) S A L S 

MONSIGNOR McCLANCY MEMORIAL 
HIGH SCHOOL 

71-06 31ST AVENUE 
EAST ELMHURST, NY 11370 

Public notice is hereby given that sealed Bid Proposals 
for Asbestos Removal work as prescribed by the Plans 
and Specifications Bid Documents for the Soundproofing 
of Monsignor McClancy Memorial High School, East 
Elmhurst. New York will be received at (he Monsignor 
McClancy Memorial High School 71-06 31st Avenue 
East Elmhursl, New York 11370, in the General Office 
before 10:30 AM on February 17, 200S when Bidding 
will be closed and the packages publicly opened and read 
aloud. No late Bid Proposals will be accepted and 
incomplete or non-compliant Bid Proposals will be 
rejected. 

Bids shall be for AsbesCos Removal work on the basis of 
a Stipulated Lump Sum Contract. 

Complele sets of Bid Documents, prepared by the 
Architect. John Ciardullo Associates, 221 West 57 Street. 
New York. N.Y. 10019. 212/ 245-0010 will be available to 
General Contractors at the Architect's office on or after 
January 10. 2005 upon receipt of a non-refundable 
payment of $25.00 per sc(. Only cash or certified checks 
payable lo the order of John Ciardullo Associates will be 
accepted. When purchasing Bid Documents, all General 
Contractors must be prepared lo provide the following 
information: Complete company name, mailing and 
street address, telephone numbers, facsimile number and 
responsible contact person. 

Complele seis or parts of sets of Bid Documcnlp will nol 
be issued to Subcontractors, material suppliers, or 
manufacturers. They are requested to arrange for copies 
with their respeclive General Contracl Bidders. A list of 
Bidders will be made available through the Archiiecfs 
office upon request. 

All Bids must be submitted in accordance with ihc 
INFORMATION TO BIDDERS .section of ihc 
Specification, The Bid Proposal, wiih all other required 
information must be submitted in a sealed opaque inner 
envelope marked "ASBESTOS REMOVAL, 
SOUNDPROOFING OF MONSIGNOR McCLANCY 
MEMORUL HIGH SCHOOL - A.l.P. PROJECT NO. 
NY-LGA 80-02 and NY-LGA 98-03" A larger outer 
envelope containing the Bid Proposal shall be addressed 
10 Monsignor McClancy Memorial High School. 
Atiention Brother Roben Connolly. 71-06 31st Avenue 
East Elmhurst, New York 11370 with the Contractor's 
return address and project name indicated on the outer 
envelope. 

The Bidder must submit with his Bid Proposal a 
notari/£d affidavit including the firm's legai status, a lisl 
Itemizing projects that are currently under contract, 
contract amounts and the name and telephone numbers 
of projecl contacts on the attached Current Contracl 
Form and that there have been no material adverse 
changes in his qualification information or the total 
amount of uncompleted work on contracts at this lime. 

Bidders are alerted to the Information for Bidders 
Section 11 - F.A.A. Requirements, 14.3% DBE 
Participation Goal. 

Bidders are requijed to comply with the requirements of 
P.L. 1975. C 127-Affirmative Action Regulation and 
Executive Order #11246 for Federal Equal 
Employment Opponuniiy. 

The .successful Bidder shall be required to pay at least 
the US Department of Labor Davis Bacon Prevailing 
Wage Rates or The City of NY Office of the 
Comptroller Prevailing Wage Schedule Rates whichever 
is greater. (See appendix 3 & 4). 

According to Public Law. Chapter 15, Title 40 and 
Chapters 32 and 33. Title 52. the Contractor shall agree 
thai in the performance of consttuction, only domestic 
materials and manufacturers will be used when available. 

Bidders are alerted thai "Approval of Subcontractors" is 
required for all subcontract work. The work under this 
solicitation requires Asbestos Removal work. Therefore 
Subconlractor Approval Application forms and Request 
for Subconlractor Approval forms are required for each 
of the above referenced trades or portions of trades. If 
the bidder intends to perfomi any of ihe above work 
wilh its own forces, it musl complele the subject forms 
using its company name and related information. 

Each Bid Proposal must be accompanied by a certified 
check, or Bid Bond in the amouni of 10% of the Bid 
amount. Additionally each Bidder shall include as pan of 

{continuedl 
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Classifieds 
RLNTAL 

LONG ISLAND CITY-
1200 SQUARE FEET 

CLOSE WALKING DISTANCE 
TO SUBWAYS, BUSSES 

AND CITIBANK BUILDING. 
$2,200/MONTH ALL INCLUSIVE 

(718) 784-8883 

12/21,27. 1^3. 10, \H,2A. Advcniiemcnt 

RLQUES'I' LOR BID PROPOSALS 

MONSIGNOR McCLANCY MEMORUL 
HIGH SCHOOL 

71-06 31ST AVENUE 
EAST ELMHURST, NY 11370 

Public notice is hereby given that sealed Bid Proposals 
for Asbestos Removal work as prescribed by the Plans 
and Specifications Bid Documents for the Soundproofing 
of Monsignor McClancy Memorial High School, East 
Elmhurst, New York will be received at the Monsignor 
McClancy Memorial High School 71-06 31st Avenue 
East Elmhurst, New York 11370, in the General Office 
before 10:30 AM on February 17, 2005 when Bidding 
will be closed and the packages publicly opened and read 
aloud. No late Bid Proposals will be accepted and 
incomplete or non-compHant Bid Proposals will be 
rejected. 

Bids shall be for Asbestos Removal work on the basis of 
a Stipulated Lump Sum Contract. 

Complete seis of Bid Doeumenis, prepared by the 
Architect, John Ciardullo Associates. 221 West 57 Street. 
New York. N.Y. 10019. 212/245-0010 will be available to 
General Coniraclors at the Architect's office on or after 
January 10. 2005 upon receipt of a non-refundable 
paymenl of $25.00 per set. Only cash or certified checks 
payable to the order of John Ciardullo Associates will be 
accepted. When purchasing Bid Documents, all General 
Contractors must be prepared to provide the following 
information: Complete company name, mailing and 
street address, telephone numbers, facsimile number and 
responsible contact person. 

Complete sets or parts of sets of Bid Documents will not 
be issued to Subcontractors, material suppliers, or 
manufacturers. They are requested to arrange for copies 
with their respective General Contracl Bidders. A list of 
Bidders will be made available through the Architect's 
office upon request. 

All Bids must be submitled in accordance with the 
INFORMATION TO BIDDERS section of the 
Specification. The Bid Proposal, with all other required 
informaiion must be submitled in a sealed opaque inner 
envelope marked "ASBESTOS REMOVAL, 
SOUNDPROOFING OF MONSIGNOR McCLANCY 
MEMORIAL HIGH SCHOOL - A.I.P. PROJECT NO. 
NY-LGA 80-02 and NY-LGA 98-03" A larger outer 
envelope containing the Bid Proposal shall be addressed 
to Monsignor McClancy Memorial High School. 
Attention Brother Robert Connolly, 71-06 31st Avenue 
East Elmhursl. New York 11370 with the Contractor's 
return address and projecl name indicated on the outer 
envelope. 

The Bidder must submit with his Bid Proposal a 
notarized affidavit including the firm's legal status, a lisl 
itemizing projects that are currently under contracl. 
coniract amounts and the name and telephone numbers 
of project contacts on the attached Current Contract 
Form and that there have been no malerial adverse 
changes in his qualification infonnation or the total 
amouni of uncompleted work on contracts at this time. 

Bidders are alerted to the Information for Bidders 
Section 11 - F.A.A. Requirements, 14.3% DBE 
Participation Goal. 

Bidders arc required to comply wiih the requirements of 
PX. 1975, C 127-AffirTOaiive Action Regulation and 
Executive Order #11246 for Federal Equal 
Employment Opportunity. 

The successful Bidder shall be required to pay at least 
the US Department of Labor Davis Bacon Prevailing 
Wage Rates or The City of NY Office of Ihe 
Comptroller Prevailing Wage Schedule Rates whichever 
is greater. (See appendix 3 & 4). 

According to Public Law, Chapter 15, Title 40 and 
Chapters 32 and 33, Title 52. the Contracior shall agree 
that in the performance of consiruction. only domestic 
materials and manufacturers will be used when available. 

Bidders are alerted that "Approval of Subcontractors" is 
required for all subcontract work. The work under this 
solicitation requires Asbestos Removal work. Therefore 
Subcontractor Approval Application forms and Request 
for Subcontractor Approval forms are required for each 
of Ihe above referenced trades or portions of trades. If 
the bidder intends to perform any of ihe above work 
with its own forces, it must complete the subject forms 
using its company name and related information. 

Each Bid Proposal must be accompanied by a certified 
check, or Bid Bond in ihe amount of iO% of the Bid 
amouni. Additionally each Bidder shall include as pan of 

(cominuect) 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, March 01, 2005 3:30 PM 

To: 'gsnyderiglvesgroup.com'; 'mclegg@cscos.com'; 'ehaggerty@cscos.com'; 'sranji@ammann-
whltney.com';'ksmith@ammann-whitney.com'; 'srosenthal@ammann-whitney.com'; 
'tlau@dfgibsonarchitects.com'; 'PM@lan-nj.com'; 'fallonarch@comcast.net'; 
'agibson@dfgibsonarchitects.com'; 'cjc@ensignengineering.com'; 
'sschaeper@cam8ronengineering.com'; 'rpiacentini@jca-qrchitecture.com'; 'art@bha-
archltects.com'; 'rkane@kjw.com' 

Cc: 'adelprado@nycsca.org'; 'wparrish@nps.k12.nj.us'; 'orr@3di.com'; 'ggottuso@njscc.com'; 
'majid.fanik@bovislendlease.com'; Spera, Anthony 

Subject; 05-03-01, Complete Functioning System 

We have recently encountered change order requests from contractors for additional work, 
where some detail was missing in the contract documents, or shown in say mechanical but not 
shown in electrical drawings, or vice versa. The basis of the claim was contractor's assertion 
that he had no way of knowing whether or not the Owner, was supposed to execute that work. 
Since the structures in the soundproofing program are not new buildings, but existing ones 
with functioning/partial or non-functioning systems, the contractor's claim cannot be 
disregarded outright In many cases the missing detail is such that an experienced 
contractor should have made a reasonable assumption that the missing detail would be 
required as a matter of common sense, and he would at least have raised the question in the 
job walk and/or the period prior to the bid. (In some cases of course, the missing information 
would not be that apparent, and in such cases the contractor shall not be denied his legitimate 
request). In either case, the consultant shall not be entitled to additional fee for adding 
information that should have been in the documents in the first place. 

Please utilize the following, or words to similar effect and intent, in the Instructions-to-
Bidders as well as in Special Conditions. This wording is meant to avoid the time and 
effort involving so many parties, and assist the Consultants in administering the various 
aspects of their projects, without incurring avoidable expense, and spending a lot of time 
(which is expensive and not reimbursable to the Consultant). Their usage is self-
explanatory. 

"Contractors shall be responsible for delivering complete and functioning systems, and 
sub-components thereof If a new item of work or an improvement to an existing one, is 
shown or specified, whether in the drawings (any discipline) or the specifications (any 
discipline) or any other contract document, the contractor shall deem it to be included in 
his scope of work, unless it is clearly marked otherwise. Missing details, which are 
essential to the functioning or operation of that work item as a finished product, and 
which are reasonably inferable to a seasoned contractor, shall be deemed to be included 
in the contractor's scope of work. Should varying quality or quantity be shown in different 
documents, and a precedence of documents in confiict not lie indicated, the more 
comprehensive or better quality will be automatically assumed." 

It is our intention to utilize this wording on all the on-going projects. In certain cases, the 
projects involve packaging of the soundproofing work with other construction work. 
These forms are obviously relevant only insofar as PA's soundproofing program is 
concerned. Please feel free to contact me or Anthony Spera at any time if you have any 
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Joitn Ciardullo Associates, P.C. 

Transmittal 

221 West 57th SiS- _ 

NewiYorki 
1.(212)245-0010 

tv'M'w.ii.'3-;in;liittxtua-.ci)n) ul 

date: February 16,2005 

to: Zaheerjaffery 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
New York, NY 10003 

from: Nelson Parra 

cc: 

tel: 212 435-3768 

fax: 212 435-3833 

re: Monsignor McClancy Memorial High School - Soundproofing 

As requested, enclosed please find the^signedaiid^ 
McClancy HS. 

Nelson Parra 

m^s Removal Spec for 
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EAST ELMHURST N.Y 11370 
Tel (718)898-3800 ACCREDITED 

BYTHE 
MIDDLE STATES ASSOCIATION 

OF COLLEGES AND SECONDARY SCHOOLS 

February 10,2005 

Mr. Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 
Port Authority of New York and New Jersey 
225 Park Avenue South - 9* Floor 
New York, NY 10003 

Dear Mr. Jaffery, 

Enclosed please find copies of two invoices for advertising for asbestos removal 
pertaining to the Msgr. McClancy Memorial High School soundproofing projecl. 

Also enclosed are copies of the checks sent for payment. 

I respectfully ask for reimbursement for the amount of $4,166.00 for these two bills. 

There is yet another bill outstanding, but the company has not sent me the bil! yet. Hence 
I cannot submit this for payment. 

Thank you for your response to this request. 

/Brother Robert Connolly, S.C. 
Finance Director 

Conducted by the Brothers of the Sacred Heart serving in Catholic Education in America since 1847 
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REMIT TO: TTie McGraw-Hill Companies 
P.O. BOX 72H7-8822 
PHILADELPHIA, PA 19170-8822 

INVOICE 
TEAR SHEETS 2 

INVOt«t#A177313 CL 
ACCOUm-#AS0015053 
INVOICE DATE 0 1 / 2 7 / 0 5 
INQUIRIES TO: 
TEL 212-90^-2374 FAX 212-90' i -2007 

BILL TO: ADVERTISER/AGENCY: 
H0NSI6N0R HCCLANCY HS 
BROTHER ROBERT CONNOLLY 
71-06 31ST AVENUE 
EAST ELMHURST NY 11370 A Diviiion oflheMcCrmf-HiUComparm 

-ALL AMOUNTS ARE IN U.S. DOLLARS-

'••'ijSMlii 

i^tilii 
l:=-:i3°[nS}aniJ B-i i-.s-Mriizaa' 

45 
045596101 

DESCRIPTION 

154 X LINE BLACK/MHITE 
CLASSIFIED 1 X RATE 
OFFICIAL PROPOSALS 
REQUEST FOR BIDS 

.GROSS 
DOLLARS 

ilffiliii 

t[t^:iiiiiii!iiiti!l 

mm m 

TOTAL FOR JOB 045598101 

3,850.00 

3,650.00 3,850.00 

BILLING TERMS: 
PAYMENT IN FULL DUE 
JPON RECEIPT OF INVOICE 

TOTAL 
SALES TAX/VAT 

3,850.00 0.00 

iiiiii^ Jifiii mm 
J i l l -4=1= 

3 , 8 5 0 . 0 0 

:=i=i?il3[rCjtl>H-«(eLH:i::f 

ENR A Division ofVteMcCmv^IUl Compaim 

A177313 CL 

INVOICE 
FEDERAL EINia.1D2S9K 

C» | l i j t t l n | Mi.»». lui iad 

DcuiTTr t TV u / . UM. #• . Oate 01/27/05 Accounts A30015053 Invoice^ 
REMIT TO: The McGraw-Hill Companies „ ^ ., . , ^ T 

Charge my credit card. (Circle One) 
P.O. BOX 7247-6822 VISA MASTERCARD AMERICAN EXPRESS 
PHILADELPHIA, PA 19170-6822 

CARD a EXPIRE DATE 

DISCOVER 

SIGNATURE 

PLEASE 00 NOT WRITE IN SPACE BELOW MONSIGNOR MCCLANCY HS 
BROTHER ROBERT CONNOLLY 
71-06 31ST AVENUE 
EAST ELMHURST NY U370 

A30 015053A177313CL00 0365000 

To Insure Proper Credit. INDICATE ACCOUNT NUMBER ON CHECK. 
RETURN THIS PORTION with paymont In U.S. Dollars *awn on U.S. Bank. 

TOTAL AMOUNT DUE 

3,650.00 

AMOUNT ENCLOSED 

AROnK 
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a ^Reed Business Information 
A Division of Reed Eleevler, Inc. 

275 Washington St. Nev«ion, MA 02458, USA 

RCD Bulletin Advertising 

Bill To: 
MONSIGNOR MCCLANCEY MEMORIAL 
HIGH SCHOOL 
ATTN: ACCOUNTS PAYABLE 
71-06 31 ST AVE 
EAST ELMHURST, NY 11370 

BILL TO NUMBER 

920697 

INVOICE DATE 

01/21/2005 

INVOICE NUMBER 

2804302 

Page 1 of 1 

INVOiCE 

REED BUSINESS ACCEPTS 
THE FOLLOWING 
CREDIT CARDS: 

(877) 334-7629 

MMHei&IHWP 

CLIENT: MONSIGNOR MCCLANCEY MEMORIAL HIGH SCHOOL, 920697 

RCO BULLETIN ADVERTISING NEW YORK BULLETINS 
LEGAL ADS - 403100, JANUARY 17. 2005 
SIZE 
FREQUENCY 
COLOR 

GROSS AMOUNT 

ORDER TOTAL; 
AD CAPTION: ASBESTOS REMOVAL 
MESSAGE: NEW YORK BULLETINS (5 BOROUGHS. LONG ISLAND. 
LOWER HUDSON): 158 LINES @$2.00 - BILL W/AFFIDAVIT* 

P.O. NUMBER: ASBESTOS REMVL 
ORDER #:374B422 
158 @ PER LINE-,0162 RATE 
IX 
B&W 

$316.00 

$0.00 

$316.00 

$316.00 

^ 

TOTAL AMOUNT DUE 
PAYABLE IN U.S. DOLLARS 
PAYMENT DUE DATE 

$316.00 
02/20/2005 

BILL TO « 920697 INVOICE DATE 01/21/2005 INVOICED 
T — . . • - -

2804302 AMOUNT DUE $316.00 

THREE WAYS TO PAY: 

SEND CHECKS TQ^ 

REED BUSINESS INFORMATION 
PO BOX 7247-7026 

PHILADELPHIA, PA 19170 USA 
MAKE CHEQUES PAYABLE TO 

REED BUSINESS INFORMATION 

SEND WIRES TO: 

CITIBANK N.A. 
399 PARK AVENUE 

NEW YORK. NY 10043 USA 
ACCOUNT NO. 4064-9664 

BANK ROUTING NO. 021000089 

Include Bill To and Invoice Numbers 

PAY BY CREDIT CARD: 

CALL CUSTOMER SERVICE 

(B77) 334-7629 

Please have your Bill To, Invoice 
and Credit Card numbers ready 

PLEASE DIRECT ALL QUESTIONS TO REED BUSINESS INFORMATION CUSTOMER SERVICE: 

PHONE: (BOO) 654-1691 FAX: (800) 777-7553 

PAYMENT TERMS - NET 30 DAYS 

AGENCY COMMISSION DISALLOWED IF PAYMENT EXCEEDS 30 DAYS FROM INVOICE DATE 
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Jaffery, Zaheer 2/H/2005 
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Jaffery, Zaheer 

From; Jaffery, Zaheer 

Sent: Friday, February 11, 2005 10:00 AM 

To: 'rptacentini@jca-architecture.com' 

Subject: 05-02-11 .McClancy S&S Asbestos Specs. 

Hi Richard, 
I thought of a few things after we finished our telecon. Rather than call you again, here are 
some comments and questions. 
(A) Please send a cover note explaining that for expediency's sake you are providing your own 
seal. By the way, the seal should have been yours (JCA's) to begin with. The Consultant's 
individual seals are OK too. The seals need to be consistent. Hence my request for the note. 
(B) I gathered that you are apparently going to change the Asbestos consultant. Is my 
impression correct? If so, let us talk whenever convenient for you. 
ZJ. 

2/11/2005 

mailto:'rptacentini@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday. Febnjary 10, 2005 2:55 PM 

To; 'gsnyder@ivesgroup.com'; 'mclegg@cscos.com'; 'ehaggerty@cscos.com'; 'sranji@ammann-
whitney.com'; 'srosenthal@ammann-v/hitney.com'; 'PM@lan-nj.com'; •fallonarch@comcast.net'; 
'dgibson@dfgibsonarchitects.com';'majid.fanik@bovislendlease.com'; 
'cjc@ensignengineering.com';'sschaeper@cameronengineering.com';'rpiacentini@ica-
qrchitecture.com'; 'rkane@k]vkf.com'; 'art@bha-architects.com'; 'mthomas@jca-architecture.com'; 
'n pan-a@Jca-arch itecture .com' 

Cc: 'adelprado@nycsca.org'; 'pvitale@nycsca.orQ'; 'wparrish@nps.k12.nj.us'; 'achiannonte@njscc.com'; 
Restrepo, Oscar; 'rashmi@senarchitects.com'; Torres, Gilbert; Barmas, Irlna; Bellini, Johanna; 
Nigro, Cathy 

Subject: RE; 05-02-10,Asbestos abatemenl/Post-constnjction acoustics test 

Since the last e-mail below about 10 months ago, several projects have entered the 
construction stage or will be there soon. It is an opportune time to remind the consultants 
to incorporate the attached forms into their procedures, if not already done. Some newcomers 
to the project including some new "Owners" have been copied as well. If you have addressed 
this issue on your project, there is no need to respond. 
Some of you were copied recently. You are being copied again perforce to maintain uniformity 
in this communication. 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, April 08, 2004 1:20 PM 
To: 'gsnyder@ivesgroup.com'; 'mclegg@cscos.com'; 'ehaggerty@cscos.com'; 'sranjl@ammann-whitney.com'; 
'srosenthal@ammann-whltney.com'; 'tlau@dfgibsonarchitects.com'; 'PM@lan-nj.com'; 'fallonarch@comcast.net'; 
'dglbson@dfgibsonarchitects.com'; 'cjc@ensignenglneering.com'; 'sschaeper@cameronengineering.com'; 
'rpiacentlni@jca-qrchitecture.com'; 'art@bha-architects.com'; Vkaaê -lgWiCGnV 
Cc: 'adelprado@nycsca.org'; 'wparrlsh@nps.kl2.nj.us'; 'orr@3di.com'; '9g0ttus0@njscc.com'; 
'majid.fanik@bovislendlease.com'; Milhaven, Richard; Spera, Anthony 
Subject: 04-08-04,Asbestos abatement/Post-constructlon acoustics test 

Enclosed herewith please find the following standard fomis: 
(A) Asbestos Abatement certification 
(B) Project Completion Certification 

(A) was developed in response to an asbestos-hazard situation that arose recently on 
one of our projects, and is designed to minimize 
the probability of a similar occurrence. 

Attachment (B) results from the modification of an existing form concerning certification 
of project completion, adding appropriate language concerning post-construction 
acoustics test. 

These forms are meant to assist the Consultants in the successful execution of the 
various aspects of their projects. Their usage is self-explanatory. Some of you have been 
sent the fomns already. Minor typographical corrections have been made and those 
forms should be considered as being superseded. 

It Is our intention to utilize these fonns on all the on-going projects. In certain cases, the 

2/10/2005 
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WILLIAM K, DtCOTA 

THE poiiTiuniiORnY®[?ro©ijaj) ^,,,,,0. 
AVIATION DEPAHTMENI 

February 2, 2005 ,̂w /OBK. NV ICXX)3 

C2I2) 43:i-3703 

Mr, Nelson Parra (Via Regular and E-Mail) (2i2) 435-3833 FAX 
John Ciardullo Associates, P. C. 
221 West 57'^ Street, 9 ' \ Floor 
New York, NY 10019 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02 & 98-03 
START OF CONSTRUCTION PHASE 

Dear Mr. Parra, 

Your signed and sealed plans and specifications, along with your certification are deemed to 
have completed the Design phase for the above-referenced project, and you may now proceed 
with the Construclion phase, begirming with the advertisement for bid proposals from qualified 
contractors. Please make sure that the bids are received complete with all documentation, 
especially the DBE form, whose approval from our Office of Job Opportunities must then be 
promptly obtained. This notice is given wilh the expectation that the missing Signed & Sealed 
fourth volume of specifications will be sent to us in a day or two. FAA did in fact receive a 
complete set and have advised us that The Construction Phase could begin. 

If you have any questions, please call me al 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 

Cc: Brother Robert Connolly via Fax 71 %-%^%-l>919. 



ZJ/JCA 02 02/02/05 

Bcc: J. Weston 
R. Milhaven 
A. Spera 
Z. Jaffery 
B. Wells (AIP) 



ZJFormat Stationery Page I of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Senl: Wednesday, February 02, 2005 3:53 PM 

To: 'nparra@jca-architecture.com' 

Cc: •rpiacentinl@jca-architecture.com'; Spera, Anthony 

Subject: 05-02-02, McClancy, Start Constr Phase 

Nelson, 
Attached please find notice-to-proceed with adv for bidders. 
The signed original wilt be going out via mail. 
Good luck. 
Pis do not forget to send me the S&S "cover" for the Asbestos Specs (which you sent me via 
FedEx but w/o the seal or signature). 
ZJ. 

2/2/2005 

mailto:'nparra@jca-architecture.com'
mailto:�rpiacentinl@jca-architecture.com'


February 2, 2005 

Mr. Nelson Parra (Via Regular and E-Mail) 
John Ciardullo Associates, P. C. 
221 West 57'\ Street, 9'\ Floor 
New York, NY 10019 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02 & 98-03 
START OF CONSTRUCTION PHASE 

Dear Mr. Parra, 

Your signed and sealed plans and specifications, along with your certification are deemed to 
have completed the Design phase for the above-referenced project, and you may now proceed 
with the Construction phase, beginning wilh the advertisement for bid proposals from qualified 
contractors. Please make sure that the bids are received complete with all documentation, 
especially the DBE form, whose approval from our Office of Job Opportunities must then be 
promptly obtained. This nolice is given with the expectation that the missing Signed & Sealed 
fourth volume of specifications will be sent to us in a day or two. FAA did in fact receive a 
complete set and have advised us that The Construclion Phase could begin. 

If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Projecl Manager 
School Soundproofing Program 
Aviation Planning Division 

Cc: Brother Robert Connolly via Fax 718-898-3929. 
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£ î a a 
<

 M
 a a 

<
 B
 

B 
<

 >
 B

 

F
 

V
 

.
.

J 

7 >
 

B
 

B
 V

 

o »
• 

c m
 

0
0 

P
.

V
 

in 

o T
f_ 

V
I 

o oo 

iT
i 

<s 

o l/l 

CQ
 

" V
I 

u N
O

 

1 ^ o fS
 

r
-

4 

—
 

in 

0
0 

A
 

ft 
A

 

?-U
 

S
 

>
 <
 

a. 
H-Z

 

QC
 

3 ^ 

V
i 

X
 

u 



221 West 57th St | ^ 

lohn Ciardullo Associates, P.C. T x C W i Y o r k i 

T r . Q r . c r r » i i + o l T. (212) 245-0010 
1 r d l l b l l l l L L a l wft̂ v.itJatvlii[ia:tun:.t»m ul 

date: Febniary /, 2005 - -

' ^ 7 
to: Zaheerjaffery tel: 212 435-3768 

Port Authority of NY & NJ 
Aviation Planning fax: 212 435-3833 
225 Park Ave South, 9th Floor 
New York, NY 10003 

from: Nelson Parra 

cc: 

re: Monsignor McClancy Memorial High School - Soundproofing 

As requested, enclosed please find the bid^issue Asbaglos Removal Spec for McClancy HS. 

Nelson Parra 



Offtcial Proposals < 
including but not limited to: underground 
utility work, stnjctural modifications and 
demolition, electrical modifications end 
all incidental work required for the com
plete Installation aa specified and shown 
on the Contract Drawings. 

A pre-bid conference haa been set tor 
9:00 AM local time on February 2, 2005, 
in the 3rd Floor Conference Room of the 
George J. McMonagle Building at 3900 
Euclid Avenue, Cleveland. Ohio 441 IS. 
This meeting has been set in order to 
provide all potential Bidders an opportu
nity to discuss with the Owner all 
aspects of the Contract Documents for 
the Contract SPI-5; Standby Power 
Improvements. Any changes, additions 
and/or deletions resulting from this pre-
bid conference and site tour will be cov
ered in an addendum to the contract 
Documents. Potential Bidders are.re
quested, but ere not required, to attend 
ths bid conference. 

Copies of the Drawings, Specifications 
with Bid Forms and Project Related 
Documents may be obtained by paying 
the required fee at the Office of the 
Northeast Ohio Regional Sewer District, 
3900 Euclid Avenue, Cleveland, Ohio 
44115, and taking the fee receipt to the 
designated printer. Cost of these Docu-

' menta shall be $75.00 per set. This cost 
shall be non-refundable and payable in 

1 advance. 
The Northeast Ohio Regional Sewer 

District reserves the right to reject any 
and all bids, to waive any Informalities or 

• irregularities in the quotes received, and 
to accept any quote or quotes which are 
deemed most favorable to the Northeast 
Ohio Regional Sewer Dietrict at the time 
and under the conditions stipulated, atl 
In accord with the applicable provisions 
of laws of Ihe State of Ohio governing 
the conduct of the Northeast Ohio 
Regional Sewer District. 

Bids may be held by the Northeast 
Ohio Regional Sewer District for a period 
not to exceed 60 days from the due date 
for the purpose of reviewing the bids 
and investigating the qualifications of 
the Bidders, In accordance with the pro
visions of the Bidding Documents. 

Each Bid must be accompanied by a 
Bond in the amount of one hundred per
cent (100%) of the total amount bid. or 
by a certified check, cashier's check, or 

; irrevocable letter of credit in the amount 
of ten percent (10%) of the total amount 
bid. The Bid guarantee must comply in 
all ways with the requirements listed in 
the specifications. 

If the successful Bidder submits a cer
tified check, cashier's check or irrevoca
ble letter of credit as the bid guarantee, 
the bidder will be required to furnish a 
Bond in a sum not less than one hundred 
percent (100%) of the total contract as 
awarded, This Bond shall be on the form 
contained in the Bidding Documents. 

Any Contract or Contracts awarded 
under this invitation for bids may be 
financed through the Ohio Environmental 
Protection Agency's Water Pollution 
Control Loan Fund Program. Neither the 
Ohio Protection Agency, the Ohio Water 
Development Authority, the United 
States Environmental Protection Agency 
nor any of their departments, or employ
ees are or will be a party to this invitation 
for bids or any resulting contract. 

Bidders on this work must be pre
pared to comply with the Equal Employ
ment and Affirmative Action require
ments of Executive Order 11246, as 
amended. The requirements.for Bidders 
and Contractors under this Order and Its 
implementing regulations are set forth in 
the Specifications. Any Bidder who Is 
participating in an approved Hometown 
Plan for the covered area must submit 
the infonnation required by the Plan at 
the required time noted in the Plan to be 
deemed a responsive bidder. 

The successful Bidder also must com
ply with all the provisions of (a) The 
Davis-Bacon Act, (b) Contract Work 
Hours Standard Act, (c) the Copeland 
Act (Anti-Kickback) and (d) Title IV of the 
Civil Rights Act of 1964. 

The Contract will be subject to the 
Northeast Ohio Regional Sewer District 
policy and goals regarding the Increased 
use of ..minority and women business 
enterprises. This policy is contained in 
the Specifications. The MBE goal for this 
Contract is 15%. The WBE goal for this 
Contract Is 5%. 

Bid File No.: B-1984 
Northeast Ohio Regional Sewer District 
Resolution No.: 340-04 
Date: December 16, 2004 
Erwin J. Odeal, Executive Director 

Request For Qualifications/ 
Proposals For Performance 
Of Expert Professional 
Engineering Services In 
Connection WItii The In 
Line Baggage Screening 
In Terminal B At Newark 
Liberty International Airport 

The Port Authority of New York and 
New Jersey (the Authority) wishes to 
identify consultants to respond to a 
Request for Qualifications/Proposals 
(RFO/RFP) for performance of Profes
sional Engineering Services in connec
tion with the Federal Aviation Adminis
tration (FAA) funded In-Line Baggage 
Screening in Terminal B at Newark 
Liberty International Airport. 

Firms meeting the following prerequi
sites are encouraged to request and 
respond to a copy of this RFQ/ RFR 
which contains additional prerequisite 

requirements: 
• Five years demonstrated experience 

In designing comprehensive airport In-
Llne Baggage Handling Screening sys
tems 

• Responsible for the design of a min
imum of two airport baggage handling 
system installations with construction 
costs in excess of ten million dollars 
each, within the last five years 

• Principals) that are licensed Profes
sional Engineer(s) in the state of New 
Jersey. 

• An established, strong presence In 
the New York/New Jersey metropolitan 
area 

• Lead personnel assigned to the pro
ject shall have a minimum of five years 
experience In design of baggage han
dling systems 

Consultants will be required to submit 
two separate packages, one for the RFQ 
and one for the RFP. The Authority will 
use a two-step review process: in the 
first step qualification statements will be 
reviewed. Only Firms that meet or 
exceed al) of the RFQ requirements will 
have their proposal opened, reviewed 
and considered. Joint ventures are 
acceptable. 

A copy of the RFQ/ RFP will be fur
nished to Interested consultants upon 
email request to Cynthia Lorelll, clorelliO 
panynj.gov. Proposals shall be due on or 
about February 15, 2005 as indicated in 
the RFO/RFP letter. 

Request For Bids Proposals 

Mons ignor McClancy 

Memor ia l High School 

71-06 3 l 8 t Avenue 

East E lmhurs t , NY 11370 
Public notice is hereby given that 

sealed Bid Proposals for Asbestos 
Removal work as prescribed by the 
Plans and Specifications Bid Documents 
for the Soundproofing of Monsignor 
fwlcClancy Memorial High School, East 
Elmhurst, New York wilt be received at 
the Monsignor McClancy Memorial High 
School 71-06 31st Avenue East Elmhurst, 
New York 11370, in the General Office 
before 10:30 AM on February 17. 2005 
when Bidding will be closed and the 
packages publicly opened and read 
aloud. No late Bid Proposals will be 
accepted and incomplete or non-compli
ant Bid Proposals will be rejected. 

Bids shall be for Asbestos Removal 
work on the basis of a Stipulated Lump 
Sum Contract. 

Complete sets of Bid Documents, pre
pared by the Architect, John Ciardullo 
Associates, 221 West 57 Street, New 
York, N.Y. 10019, 212/ 245-0010 wilt be, 
available to General Contractors at the 
Architect's office on or after January 10. 
2005 upon receipt of a non-refundable 
payment of $25.00 per set. Only cash or 

anr.com January 24, 2005 • tin • 45 
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^ Official Proposals 
certified checks payable to the order of 
John Ciardullo Associates will be 
accepted. When purchasing Bid Docu
ments, all General Contractors must be 
prepared to provide the following infor
mation: Complete company name, mail
ing and street address, telephone num
bers, facsimile number and responsible 
contact person. 

Complete sets or parts of sets of Bid 
Documents will not be Issued to Sub
contractors, material suppliers, or manu
facturers. They are requested to arrange 
for copies, with their respective General 
Contract Bidders. A list of Bidders wJII 
be made available through the Archi
tect's office upon request. , 

All Bids must be submitted in accor
dance with the Information To Bidders 
section of the Specification. The Bid 
Proposal, with all other required informa
tion must be submitted In a sealed 
opaque inner envelope marked 'Asbestos 
Removal, Soundproofing Of Monsignor 
McClancy Memorial High School - A.l.P 
Project NO. NY-LGA 80-02 and NY-LQA 
98-03" A larger outer envelope contain
ing the Bid Proposal shall be addressed 
to Monsignor McClancy Memorial High 
School, Attention Brother Robert 
Connolly, 71-06 31st Avenue East 
Elmhurst, New York 11370 with the 
Contractor's return address and project 
name indicated on the outer envelope. 

The Bidder must submit with his Bid 
Proposal a notarized affidavit Including 
the Ttrm's legal status, a list itemizing 
projects that are currently under con
tract, contract amounts and the name 
and telephone numbers of project con
tacts on the attached Current Contract 
Form and that there have been no mate
rial adverse changes In his qualification 
information or the total amount of 
uncompleted work on contracts at this 
time. 

Bidders are alerted to the Information 
for Bidders Section 11 - RA.A. Require
ments, 14.3% DBE Participation Goal. 

Bidders are required to comply with the 
requirements of PL. 1975, C 127-
Affirmative Action Regulation and Execu
tive Order #11246 for Federal Equal 
Employment Opportunity. 

The successful Bidder shall be required 
to pay at least the US Department' of 
Labor Davis Bacon Prevailing Wage Rates 
or The City of NY Office of the 
Comptroller Prevailing Wage Schedule 
Rates whichever is greater. (See appendix 
3&4). 

According to Public Law, Chapter 15, 
Title 40 and Chapters 32 and 33. Title 52, 
the Contractor shall agree that In the per
formance of construction, only domestic 
materials and manufacturers will be used 
when available. 

Bidders are alerted that "Approval of 
Subcontractors" is required for all sub
contract work. The work under this solid- i 

tation requires Asbestos Removai work. 
Therefore Subcontractor Approval Applica
tion fomis and Request for Subcontractor 
Approval fonns are required for each of the 
above referenced trades or portions of 
trades. If the bidder Intends to perfiWTi any of 
the above work with its own forces, It must 
complete the subject fonns using its compa
ny name and related information. 

Each Bid Proposal must be accompa
nied by a certified check, or Bid Bond in 
the amount of 10H of the Bid amount. 
Additionally each Bidder shall include as 
part of his Bid Proposal the cost.of a 
Performance and L^bor and Matenal 
Payment Bond in the amount of 100% of 
the Contract Price, The Bid must also be 
accompanied by a certificate from a 
Surety Company authorized to do busi
ness in the State of-New York, certifying 
that said Surety Company.will be provid
ing the Bidder with a Performance Bond 
and Labor and Material Payment Bond 
which shall remain In force to cover the 
three year guarantee period after the 
completion of construction. 

A Pre-Bid Conference will be held at 
11:00 AM on January 19, 2005 In the 
Second Floor Office of Monsignor McClancy 
Memorial High School to review the 
existing conditions. This Invitation Is 
extended to Bidders only and their asso
ciated subcontractors. Participation is 
strongly advised. Bidders are to confirm 
thbir attendance by facsimile to the 
Architect's office. All questions regard
ing this Request for Bid Proposals must 
be submitted In writing and transmitted 
by facsimile to the Architect no later than 
4:00 PM January 28, 2005. 

The Owner reserves the right to reject 
any and all bids or to waive any Immate
rial detects or Informality in any bid 
should It be deemed to the best interest 
or discretion of the Owner to do so. 

Any inquiries or questions relating to 
this Request for Bid Proposals should be 
directed. In writing, to Mr. Richard 
Piacentihl and faxed to John Ciardullo 
Associates, 221 West 57 Street - Oth 
Floor, New York, N.Y. 10019, telephone 
(212) 245-0010. facsimile (212) 245-0020. 

The Port Authority Of 
New York And New Jersey 

Sealed proposals for the following 
contracts will be received by The Port 
Authority of New York and New Jersey in 
tha office of the Director of Procurement, 
Attn: Bid Custodian, One Madison 
Avenue, 7th Floor, New York, NY 10010 
until 2:30 RM. on the date indicated 
where the proposals will then be publicly 
opened and read in the Bid Room. 

Contract documents may be seen at 
the Contract Desk on the 3rd Floor, 3 
Getaway Center, Newark, NJ and may be 
obtained upon receipt of a non-refund
able payment of $100.00 per set. Only 

company checks or money orders 
payable to the order of The Port Authority 
of New York and New Jersey will be 
accepted, tf checks or money orders for 
documents are mailed, they should be 
addressed to The Port Authority of New 
York and New Jersey, Contract Desk, 3rd 
Floor, 3 Gateway Center, Newark, NJ 
07102. For availability of contract docu
ments, call (973) 792-3935. Questions by 
prospective bidders concerning the con
tract should be directed only to the per
son whose name and phone number is 
listed for the contract in question. 

A Valid Photo ID Is Required To Gain 
Access Into Either Building 

Contract JFK-144.032 - John F. 
Kennedy International Airport - Flashing 
Runway Guard Bar Light System. Esti
mate Range: $1M - $5M. Bids Due 
Thursday, February 17, 2005. The work 
under this contract consists generally of 
furnishing and installing flasher modules 
in existing light fixtures at all the guard 
bars located adjacent to Runways 13L-
31R, 13R-31L, 4L-22R. 4R-22L; furnish
ing and Installing new light fixtures and 
flasher modules at three guard bar loca
tions; upgrade one guard bar location; 
and other related work at John F. 
Kennedy International Airport. This Pro
ject will be financed cooperatively by the 
Federal Aviation Administration (FAA) 
and Port Authority of New York and New 
Jersey (PA). For questions, call Karen 
Hoppe at 973-792-3777. 

Contract JFK-945 - John F Kennedy 
International Airport - Rehabilitation of 
Outfalls 3, 4, 5,10 & 13. Estimate Range: 
$1M - $5M. Bids Due Thursday, February 
17, 2005. The work under this contract 
consists generally of the rehabilitation of 
existing storm drain outfalls numbered 3, 
4, 5, 10 and 13 in place, Including fur
nishing and installing steel sheet piles, 
removal of existing timber piles and con
crete culverts and piping, furnishing and 
installing new timber piles, cast-in-place 
concrete culverts and piping, asphalt con
crete pavement restoration and the perfor
mance of related work at each outfall and 
the vicinrties thereof all at John R Kennedy 
International Airport. For questions, call 
Troy Orlando at 973 792-3918. 

Contract LGA-654 - LaQuardia Airport 
- Fire Protection Upgrade Hangar 7C. 
Estimate Range: $500K - $1M. Bids Due 
Tuesday. February 22, 2005. The work 
under this contract consists generally of 
sprinkler system upgrade, fire alarm, 
underground high pressure water line 
and related excavation and electrical 
work at Hangar 70 and the vicinity there
of at LaGuardia Airport, New York, NY. 
For questions, call John McVetty at 973 
792-3916. 

To Advertise OFFICIAL PROPOSALS 
Contact Gllda F&lio 

Td; C212) 904-2422 of Fa;.; (2l2) 904-2074 

46 • ENR • January 24, 2005 enr .com 

http://enr.com


I 
1 

M 

I 
^ 

ce
 

iM
M

M
 

U
lL

 



F I L E 

C L O S E D 

10/28/05 

See Folder # 9 



Jaffery, Zaheer 

From: Jaffery. Zaheer 
Sent: Monday. November 28.2005 3:24 PM 
To: 'Richard Piacentini' 
Cc: Spera, Anthony; Ponnpa, Ed; Bellini, Johanna; Russo. Nicholas; 'coach27bb@aol.com' 
Subject: RE: 05-11-28, McClancy, Consultant Agreement 

Thanks Richard. 
As a consultant (the "expert") JCA may very well elect to meet with the contractor as many times as is required lo bring the 
project around. But what happens if you meet with the contractor X many times and he still fails? PA/FAA will in effect be 
bankrolling a failed bailout. What needs to be done Is to have a meeting, including the contractor's bonding sureties and get 
the contractor to present a recovery plan In writing. The meeting must inciude the School as well. J will attend if the PA 
Resident Engineer Office deems my presence useful. 
In my opinion, it helps no-one if any ofthe contracted parties (including the consultant) lose money. The flip side is that a 
contract does not guarantee profits, so if all legitimate help notwithstanding the contractor loses money, that is the name of 
the business. 
ZJ. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-architecture.com] 
Sent; Monday, November 28.2005 2:59 PM 
To: Jaffery, Zaheer 
Subject: RE: 05-11-28, McClancy, Consultant Agreement 7^ A" -^C^ 

Zaheer, ^ ^ 

With regard to McClancy, based upon the extenuating circumstances between the contractually non-compliant contractor, 
this office and the owner. 

Based upon this, the PA Resident Engineer has increased its desire for contract review and requested weekly contractor 
meetings at the RE office at LaGuardia Airport, in addition to our regular site services. It is based upon these meetings and 
general difficulties with the contractor that we believe it may be necessary to request additional Phase III Funding. 

We are not making such a request at this time only alerting you to the possibility and notifying you that we will maintain 
records of the additional costs and notify you through the owner should this become necessary. 

As you know, the awarded contractor was $2,000,000 lower than his closest competitor and has admitted to underbidding 
the project. 

Based upon increased pressure from the contractor to recoup the financial loss due to his low bid, JCA must expend 
additionat resources for vigilance on our part to prevent the contractor from setting up "nickle and dime" and major contract 
change order claims to increase his profit or delay contract completion. 

The cun-ent situation may resolve itself reasonably quickly so that the additional meetings have no impact in the over all 
project, but we tend lo doubt this scenario at this point. 

Richard 

mailto:'coach27bb@aol.com'
mailto:RPiacentini@jca-architecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday. November 28, 2005 1 ;39 PM 

To: 'rpiacentini@jca-architecture.com' 

Cc: Spera, Anthony 

Subject: RE: 05-11-28. McClancy, Consultant Agreement 

Note the Correction: McClancy. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, November 28, 2005 1:24 PM 
To: 'rplacentlnl@jca-architecture.com' 
Cc: Spera, Anthony 
Subject: 05-11-28, St Stephen's, Consultant Agreement 

Richard, 
Hope you had a wonderful Thanksgiving. 
Whenever you respond to me. please make sure you go over my recent e-mails and address each question 
or comment. One of these was concerned your e-mail of Nov 8,1.56 p.m. You wrote, somewhere in the 
latter third part:" We have always been reasonable with this and seldom request additional Phase III 
funding. In this case, however, (McClancy) it may be necessary...". This was an incomplete sentence. Please 
complete it. "Necessary to do what?-
I have been reviewing your agreement for professional sen/ices with respect to the number of jobsite visits, 
and I will convey my thoughts to you at some point. But 1 need to first have the full picture fo what is going on 
at the jobsite. I need to be quite clear in my mind as to the significance of the site visits stipulated in the 
Agreement before I can recommend a payment. 
Talk to you soon. Tomorrow I'll not be available after 12 noon. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

11/28/2005 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, November 26, 2005 11:69 AM 

To: Spera, Anthony 

Subject: RE: 05-11-28, McClancy Consultant Billing Issues. 

Anthony, 
When I joined PA, one of the many issues that 1 took up was the number of visits in a typical consultant's 
agreement (not Dick's policy). It just seemed to make sense that the Consultant, who is selected for his expertise 
(etc etc etc) should be able to foresee and plan his visits to the jobsite. (Othenvise it was no different from a cost-
plus arrangement). Gradually it became our standard policy to have the contract amount as a fixed lump sum, with 
the consultant visiting the project as many times as was necessary without asking for additional funds. 
However, some older contracts still have a provision based on number of visits, and we cannot (or rather should 
not) override an existing contract just because we now disagree with some of ils stipulations, A contracl is binding, 
and if one wants to change it, a change order will have to be issued. And a better reason than our saving a few 
hundred dollars will have to be given to nullify a bad contract. And we will look very bad trying to do it, 
If the Consultant is misusing a contract stipulation, that's a different situation. As you may have seen, 1 wrote to 
Richard Piacentini to ask why he is meeting with the contractor so frequently? This is the venue I will take and see 
that JCA does not "squander" its 24 visits and then ask for more, If we have accepted the contract based on 24 
visits, our t)est position would be to make a case that as the "Expert" the Architect should have foreseen the 
supervision required, and that the number of visits is simpiy a metric device that enables partial determination 
of payment due.' 1 will be looking at the contract agreement and communicating with JCA. You may of 
course discuss this with Dick or Herb if you feel like, or fonward my e-mail and get their comments. 
I think we have discussed this thing enough for the time being. Let me first get re-acquainted with the Agreement 
once again, and then I'll let you know my opinion on what we should pay. 
ZJ 

—Original Message— 
From: Spera, Anthony 
Sent: Monday, November 28, 2005 10:27 AM 
To: Jaffery, Zaheer 
Subject: RE: 05-11-18, McClancy Consultant Billing Issues. 

Zaheer, This is in response to your messages below that date back to Friday 11/18. I started to respond 
on 11/21, but last week was quite short, so here we are 10 days later. 

Agreeing to pay for site visits according to the JCA contract is a major change to our policy or should I say 
Dick's policy. By doing that we are agreeing to pay for the 24 visits and then when those done and the job 
is not complete JCA will want a change order for more oversight. (Richard P. has already implied this to 
me.) Although the JCA contract calls for payments on that basis, our contract is with the school and that 
calls for payments on "invoices prior approved by the Port Authority," 

Usually when I approve a contract of this type, I make a specific statement regarding the payments 
for oversight. This contract was approved in 2000 and. I think, at that time I was handling each project until 
design started. However,' that was pre 9/11 and I don't have any record of our approval letter 

In any case, I do not feel comfortable to make payments in a new [Jaffery, Zaheer] [A "new" would be if you 
made the payment contrary to the contract stipulations] way without a discussion with Dick. His mantra has 
t>een that when the A/E signs the contract, they take on the project from start to finish unless there is a 

11/28/2005 
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substantial change in scope*. If you want to make a change, as implied in your red comments below (11/18 
1:56PM) and that JCA has received in the 11/18 3:48PM message . I don't have a strong opposition, 
except that we have been paying for oversight on all of the projects on the basis of % construction 
complete. Also, by providing a lump sum for bidding and anotlier lump sum for shop drawings and start
up, as I have done, we cover JCA's eariy costs so this should not be a hardship on them. ['We already 
gave JCA a big CO under which the Phase Ml fee went from 26.7K to 75.5K. The Phase III costs for 
bidding, acoustic tests & closeout do not increase substantially because of the addition of A/C and a few 
rooms, so it appears that JCA assumed an inaease in the site visits during construction, even though it 
is not specifically stated in the CO.] 

Let me know how you want to proceed. I can process the $5,000 for the bidding immediately or wait until 
we agree on a new way to pay for construction oversight. A. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, November 18, 2005 3:48 PM 
To: 'Richard Piacentini' 
Cc: Spera, Anthony 
Subject: 05-11-18, McClancy Consultant Billing Issues. 

Richard, 
Relax. Let us talk on Monday. 
However, a meeting is essential involving the Contractor, School, RE and myself. 
On Monday can you please address the following repeat questions? 
Did you copy my last e- to the School?, and 
Can I have the name and e-m addressof the responsible person at the School? 
Have a great weekend. Again. 
ZJ. 

—Original Message— 
From: Richard Piacentini [mailtoiRPiacentinitgjca-architecture.com) 
Sent: Friday, November 18,20051:56 PM 
To: Jaffery, Zaheer 
Cc; Spera, Anthony 
Subject: Re: 05-11-18, McClancy Consultant Billing Issues. 

Zaheer, 

How this discussion evolved from our first Phase III invoice submission is Interesting. Maggie (our 
accounting person) submitted our first Phase 111 invoice based upon the lump sum fee breakdown in 
our contract with the school. Maggie broke our Phase III lump sum fee into monthly administration 
units (she divided it by 24). Each month she intends to invoice 1/24 of the fee. Anthony reviewed his 
fee chart and asked how we were billing. 
I answered without considering the numbers or the chart to advise Anthony that there were problems 
on the job that could cause a fijture funding shortfall, (for his infonnation only). 
Anthony called the RE office to check job progress so that he could use this as a basis for payment of 
our fees. 
Then Maggie got my attention to the numbers when she indicated that Anthony was asking us to 
accept a Phase III Construction Administration Payment Schedule based upon job progress, 
This is not now and never will be a fair and equitable method of project administration fee distribution. 

Answer to all the above: JCA will be paid fairiy, per the contract. 

11/28/2005 
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I am on the job wether the contractor is woriting or not. I am attending contractually required and 
many more meetings necessary wether the contrxtor is working or not. I do not stop working if the 
contractor fails to show up or has to be replaced. [Never doubted this, and this is not the issue]. 

It actually costs JCA more to service the project when the contractor fails to show up or perfomi 
adequately than when there is progress. [This is stating the obvious; no disagreement with you]. This 
is how we set up this contract. 

It also protects the PA/FAA in that the money is distributed equally over time, even though a large part 
of the fee in this Phase is for Shop Drawing Review which are always completed in the first 4 to 6 
months of the project. Anthony and I discuss this issue on every contract. Every time I must convince 
him that this is fair. [Many of the contracts are pretty old. When I came into the scene, I gradually 
made sure that we did away with a fixed number of visits. However there are many projects that are 
structured in a certain way, and those contracts will have to be honored]. 

Sometimes (on different school contracts) I have to increase the number of months so that Anthony 
feels comfortable with it. What it comes down to is that we can not accept open ended contracts 
especially these that seem to last forever. We have always been reasonable with this and seldom 
request additional Phase III funding. In this case, however, (McClancy) it may become necessary. 
[Become necessary to do what? Incomplete sentence?) 

This is the essence ofthe fee discussion you have been receiving in bits and pieces from the email. It 
would simplify things considerably for Anthony and this office, if he/PA would consent to this 
breakdown. [I will study Monday; and I assure you whatever is decided upon will confomi to the 
contract, be fair and equitable]. 

Toward the end of two years, if additional funding is necessary, we don't need to calculate the value 
of pi to the last decimal place to justify this. [No we don't. I don't believe there is a last decimal place 
for Pi). 

Richard 

U/28/2005 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, November 23, 2005 1:18 PM 

To: 'RPIACENTIN1@JCA-ARCHITECTURE.COM' 

Cc: 'coach27bb@aol.com'; Pompa, Ed; Russo, Nicholas; Bellini, Johanna 

Subject: 05-11-23, McClancy, Contractor Progress, Consultant Billing 

Richard, 
Please an'ange for a meeting with the contractor (and the School + PA RE staff) while the weather is still 
reasonable. This is for my convenience frankly, Thanks. 
[Ask your acounts person (Maggie Hurley?) to submit JCA Consultant pay applications to me, through Brother 
Rocco of course. I will forward them to Anthony Spera immediately with my comments], 
A Very Happy Thanksgiving to all, 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir 
NYC 10003. T 212-435-3768; Fax-3833 

1/23/2005 
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Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@jca-architecture.com] 
Sent: Friday, November 18, 2005 5:32 PM 
To: Jaffery, Zaheer 
Subject: Re: 05-11 -18, McClancy Consultant Billing Issues. 

Zaheer, 

OK. 

Nick Melito, coach27bb@aol.com the Assistant Principal, is the only one at the school with and E-Mail address. 

He is also the person most knowledgeable about the construction worit and day to day contractor activities. 

He will obtain any final Approval letter or note you may require from Brother Rocco, the president and CEO of the school. 

Richard 

>>> "Jaffery, Zaheer" <zjaffery@panynj.gov> 11/18/05 3:48 PM > » 
Richard, 
Relax, Let us talk on Monday. 
However, a meeting is essential involving the Contractor, School, RE and myself. 
On Monday can you please address the following repeat questions? 
Did you copy my last e- to the School?, and 
Can I have the name and e-m addressof the responsible person at the School? 
Have a great weekend. Again. 
ZJ. 

—Original Message— 
From: Richard Piacenfini [ <mailto:RPiacentini@jca-architecture.com> mailto:RPiacentinl@jca-architecture.com] 
Sent: Friday, November 18.20051:56 PM 
To: Jaffery, Zaheer 
Cc: Spera, Anthony 
Subject: Re: 05-11-18, McClancy Consultant Billing Issues. 

Zaheer, 

How this discussion evolved from our first Phase III invoice submission is interesting. Maggie (our accounting person) 
submitted our first Phase III invoice based upon the lump sum fee breakdown in our contract with the school. Maggie broke 
our Phase III lump sum fee into monthly administration units (she divided it by 24). Each month she intends to invoice 1/24 
ofthe fee. Anthony reviewed his fee chart and asked how we were billing. 
I answered without considering the numbers or the chart to advise Anthony that there were problems on the job that could 
cause a future funding shortfall, (for his information only), 
Anthony called the RE office to check job progress so that he could use this as a basis for payment of our fees. 
Then Maggie got my attention to the numbers when she indicated that Anthony was asking us to accept a Phase III 

mailto:RPiacentini@jca-architecture.com
mailto:coach27bb@aol.com
mailto:zjaffery@panynj.gov
mailto:RPiacentini@jca-architecture.com
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Construction Administration Payment Schedule based upon job progress. 
This is not now and never will be a fair and equitable method of project administration fee distribution. 

Answer to all the above: JCA will be paid fairiy, per the contract. 

I am on the job wether the contractor is woricing or not. I am attending contractually required and many more meetings 
necessary wether the contractor is woriring or not. I do not stop worthing if the contractor fails to show up or has to be 
replaced. [Never doubted this, and this is not the issue]. 

It actually costs JCA more to sen/ice the project when Ihe contractor fails to show up or perfonn adequately than when 
there is progress. [This is stating the obvious; no disagreement with you]. This Is how we set up this contract. 

It also protects the PA/FAA in that the money is distributed equally over time, even though a large part of the fee in this 
Phase is for Shop Drawing Review which are always completed in the first 4 to 6 months of the project. Anthony and I 
discuss this issue on every contract. Every time I must convince him that this is fair. [Many of the contracts are pretty old. 
When I came into the scene, I gradually made sure that we did away with a fixed number of visits. However there are many 
projects that are stmctured in a certain way, and those contracts wiil have to be honored). 

Sometimes (on different school contracts) I have to increase the number of months so that Anthony feels comfortable with 
it. What it comes down to is that we can not accept open ended contracts especially these that seem to last forever. We 
have always been reasonable with this and seldom request additional Phase III funding. In this case, however, (McClancy) 
it may become necessary. [Become necessary to do what? Incomplete sentence?] 

This is the essence of the fee discussion you have been receiving in bits and pieces from the email. It would simplify things 
considerably for Anthony and this office, if he/PA would consent to this breakdown. [I will study Monday; and I assure you 
whatever is decided upon will conform to the contract, be fair and equitable]. 

Toward the end of two years, if additional funding is necessary, we don't need to calculate the value of pi to the last decimal 
place to justify this. (No we don't. I don't believe there is a last decimal place for Pi]. 

Richard 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, November 18, 2005 3:48 PM 

To: 'Richard Piacentini' 

Cc: Spera, Anthony 

Subject: 05-11-18, McClancy Consultant Billing Issues. 

Richard, 
Relax. Let us talk on Monday. 
However, a meeting is essential involving the Contractor, School, RE and myself. 
On Monday can you please address the following repeat questions? 
Did you copy my last e- to the School?, and 
Can 1 have the name and e-m addressof the responsible person at the School? 
Have a great weekend. Again. 
ZJ. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-architecture,com] 
Sent: Friday, November 18,2005 1:56 PM 
To: Jaffery, Zaheer 
Cc: Spera, Anthony 
Subject: Re: 05-11-18, McClancy Consultant Billing Issues. 

Zaheer, 

How this discussion evolved from our first Phase III invoice submission Is interesting. Maggie (our accounting 
person) submitted our first Phase HI invoice based upon the tump sum fee breakdown in our contract with the 
school. Maggie broke our Phase III tump sum fee into monthly administration units (she divided it by 24). Each 
month she intends to invoice 1/24 ofthe fee. Anthony reviewed his fee chart and asked how we were billing. 
1 answered without considering the numbers or the chart to advise Anthony that there were problems on the job that 
could cause a future funding shortfall, (for his information only). 
Anthony called the RE office to check job progress so that he could use this as a basis for payment of our fees. 
Then Maggie got my attention to the numbers when she indicated that Anthony was asking us to accept a Phase HI 
Constmction Adminislration Payment Schedule based upon job progress. 
This is not now and never will be a fair and equitable method of project administration fee distribution. 

Answer to all the above: JCA will be paid fairiy, per the contract. 

I am on the job wether the contractor is working or not. I am attending contractually required and many more 
meetings necessary wether the contractor is working or not. I do not stop working if the contractor fails to show up 
or has to be replaced. [Never doubted this, and this is not the issue]. 

It actually costs JCA more to service the project when the contractor fails to show up or perform adequately than 
when there is progress. [This is slating the obvious; no disagreement with you], This is how we set up this contract. 

also protects the PA/FAA in that the money is distributed equally over lime, even though a large part of the fee i in 
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this Phase is for Shop Drawing Review which are always completed in the first 4 to 6 months of the projecl, 
Anthony and I discuss this issue on every contract. Every time I must convince him that this is fair. [Many of the 
contracts are pretty old. When I came into the scene, I gradually made sure that we did away wilh a fixed number of 
visits. However there are many projects that are structured in a certain way, and those contracts will have to be 
honored]. 

Sometimes (on different school contracts) I have to increase the number of months so that Anthony feels 
comfortable with it. What it comes down to is that we can not accept open ended contracts especially these that 
seem to last forever. We have always been reasonable with this and seldom request additional Phase ill funding. In 
this case, however, (McClancy) it may become necessary. [Become necessary to do what? Incomplete sentence?] 

This is the essence of the fee discussion you have been receiving in bits and pieces from the email. It would 
simplify things considerably for Anthony and this office, if he/PA would consent to this breakdown. [I will study 
Monday; and I assure you whatever is decided upon will conform to the contracl, be fair and equitable]. 

Toward the end of two years, if additional funding is necessary, we don't need to calculate the value of pi to the last 
decimal place to justify this. [No we don't. I don't believe there is a last decimal place for Pi]. 

Richard 

11/18/2005 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, November 18, 2005 12:17 PM 

To: 'rplacentinl@jca-architecture.com' 

Cc: 'nparra@]ca-archltecture.com'; Spera, Anthony; Pompa, Ed; Russo, Nicholas 

Subject: 05-11-18, McClancy Issues. 

Richard, 
What exactly is the issue with payments for your work, vis-a-vis the Contractor's progress? 
I have been going over correspondence between you and Anthony. 
I will give you my brief comments on the situation based on your e-m of Nov 16. Please convey these to the School. 
I don't have off-hand the e-m address of the contact person at the School. 
Call me Monday. 
Have a great weekend. 

Zaheer 
Jaffery 
225 Park Ave. South, 9th. 
Fir 
NYC 10003. T 212-435-3768; Fax-3833 

—Original Message— 

From; Richard Piacentini [mailto;RPiacentini@jca-architecture.com] 

Sent: Tuesday, November 15,2005 7:23 PM 

To; Spera, Anthony 

Subject: Re: Msgr McClancy HS 

Anthony, 

I have seen your email and wish to inform you of progress on this project. I understand your need to break down 
this project into allocation units and percent of construction. 

However, I want you to be aware that this project is going very badly and it has only started, The contractor, Nagan, 
has been going in a poor direction since the project was awarded. 

We have been having two or three meetings per week and sometimes more on this project since it started. [Why 
are you having two or three meetings a week? You know very well that your coniraci is based upon a certain 
number of visits. There is no reason to use up the meetings if you are unable to extract good results from them. If 
there is a problem wilh the Contractor's performance, the Owner should be immediately put on notice, and a 
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meeting arranged, including the PA Resident Engineer]. 

We will do the best we can, but JCA can not afford to lose money on this project. [Richard, a project has no chance 
of success if the consultant (and the contractor) are losing money. With this said, no coniract agreement 
guarantees a profit lo the parties involved]. 

JCA can not continue this level of service for the more than two year duration of the project. 

Yet I do not want lo leave the owner in the hands of this contractor. [Agreed, bul the Owner must be involved in 
resolution of problems. You are an independent consultant bul not an agent of the Owner]. 

We will maintain houriy records of work done on this project. [Bear in mind please that this is not a cost-plus 
contract; therefore your cosl records shall not necessarily be the basis for additional payment request]. 

We will request additional funding for project adminislration on this project through the school when we see we 
have nearly exhausted the original amount allocated for it. [Richard, you should not wait for the funding lo be neariy 
exhausted before you take remedial action! Please arrange for a meeting with the contractor, the school and the PA 
RE at the eariiest.] 

Richard 

11/18/2005 
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—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-architecture.com] 
Sent: Thursday, November 17,200512:51 PM 
To: Spera, Anthony 
Subject: Re: NEW INFO: Msgr McClancy HS 

Anthony, 

I understand that what you have to do is difficult and we have discussed this often enough. 

I have reviewed the contract and believe we have a simple solution for you, 

I know we constantly argue about this issue so it is cleariy slated in the contract. 

The fee will be divided into 24 months and paid out monthly regardless of the progress. 

This is the only fair method of distribution for construction. 

JCA is not responsible for nor should it be responsible for contractor's performance or rale of construction 
completion. 

As with this coniract, when the contractor is nol performing is when we do the most work. 

Please see atlached contract pages. 

Richard, 

> » "Spera, Anthony" <aspera@panynj.gov> 11/17/05 11:18 AM » > 

Richard, Nelson & Maggie, I received some poor data from the REO. I asked for past or pending Payments on 
Msgr.McClancy and they gave me an amount which later turned out to be for Beck & Sclafani at St. Michael's. 
They now say they have no payments pending for McClancy. Do you know of a Nagan payment coming up 
shortly, if so, I can wait until it gets to the REO and pay the Construction Oversight lo that percent. If not, or if you 
would rather just get on with it, I can still pay the $5,000 for the Bid & Award fee. 

I run into this"% Complete" situation on many of the projects under construction and il causes a lot of lost time for 
me, the consultant and the school officials, ll appears that most consultants invoice based on their actual cost. 
This is a sensible approach for you but i am limited to payment based on construction completion. One thing that 
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would help is if, when you are invoicing for oversight, you would send me a copy of the latest construction paymenl 
that you have approved with your certification that the amouni requested represents work actually compleled. You 
don't have to make that a part of the dxumentalion you send through the school for their approval, if you think that 
would be confusing to them. 

Another option is to add another work item to the Phase 111 fee breakout. For McClancy, we made $60,000 the fee 
for oversight. We could take some reasonable part (8 lo 10%??) of that and call it "Shop Drawings & Start-up" then 
you could bill for that based on your statement that some part of all of that wori< was complete. That of course 
would reduce the amount that would be paid based on % construction completion. I think this would more 
accurately reflect your your actual work & cost but it would add one more complication to the process. 

I have to hold the paymenl until you reply. Call if you want to chat about this. Anthony 
PS to All: Even if we agree on the option mentioned above, I would be limited to the $8,398.78 requested by the 
school. If you make the Start-up fee $3,398.78,1 could approve it all! 
PS to Maggie; The revised fonn 1 faxed lo you yesterday is now inconBct. (I spent a lot of time making it con-ect, 
neat and intelligible based on yesterday's info. Now it needs to be changed again. %#@&**^) 

11/17/2005 



—Original Message— ^ 
From: Richard Piacentini [mailto:RPiacentini@jca-architeclure,com] 
Sent: Thursday, November 17,2005 12:51 PM 
To: Spera, Anthony 
Subject: Re: NEW INFO: Msgr McClancy HS 

Anthony. 

I understand that what you have to do is difficult and we have discussed this often enough, 

1 
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1 have reviewed the contract and believe we have a simple solution for you, 

I know we constantly argue about this issue so it is cleariy stated in the contract. 

The fee will be divided into 24 months and paid out monthly regardless of the progress, 

This is the only fair method of distribution for construction. 

JCA is not responsible for nor should it be responsible for contractor's performance or rate of construction completion. 

As wilh this coniract, when the contractor is nol performing is when we do the most work. 

Please see attached contracl pages. 

Richard. 

> » "Spera, Anthony" <aspera@panynj.gov> 11/17/05 11:18 AM > » 

Richard, Nelson & Maggie, I received some poor data from the REO. I asked for past or pending Payments on 
Msgr.McClancy and they gave me an amount which later turned out to be for Beck & Sclafani at St. Michael's. They now 
say Ihey have no payments pending for McClancy. Do you know of a Nagan payment coming up shortly. If so. I can wait 
until it gets lo the REO and pay the Constnjction Oversight to that percent. If not, or if you would rather just get on with it. I 
can still pay the $5,000 for the Bid & Award fee, 

1 run inlo this"% Complete" situation on many of the projects under construction and it causes a lot of lost time for me, the 
consultant and the school officials. It appears that most consultants invoice based on their actual cost. This is a sensible 
approach for you but I am limited to paymenl based on constmction completion. One thing that would help is if, when you 
are invoicing for oversight, you would send me a copy of the latest construclion payment that you have approved with your 
certification that the amount requested represents work actually completed. You don't have to make that a part of the 
documentation you send through the school for their approval, if you think that would be confusing to them. 

Another option is lo add another woric item to the Phase 111 fee breakout. For McClancy. we made $60,000 the fee for 
oversight. We could take some reasonable part (8 to 10%??) of that and call it "Shop Drawings & Start-up" then you could 
bill for that based on your statement that some part of all of that work was complete. That of course would reduce the 
amount that would be paid based on % construction completion. I think this would more accurately refiect your your actual 
work & cost but it would add one more complication to the process, 

i have lo hold the payment until you reply. Call if you want to chat about this. Anthony 
PS lo All: Even if we agree on the option mentioned above, I would be limited lo the $8,398.78 requested by the school, If 
you make the Start-up fee $3,398.78.1 could approve it all! 
PS to Maggie: The revised form I faxed to you yesterday is now incon-ect. (1 spent a lot of lime making it correct, neat and 
intelligible based on yesterday's info. Now il needs lo be changed again. %#@&"'') 

mailto:aspera@panynj.gov


Plumbing Ceneral Notes, Symbols and Details 
Plumbing Site Plan (if required), Floor Plans and Roof Plan 
Plumbing Riser IMagrams 
Elec General Notes, Symbols and Details 
Elec iSile Plan (If required), Floor Plans and Roof Plan 
Elec Service, Fire AJarm and Riser Diagrams 
Specifications for each ofthe five separate trades of work 
Asbestos mitigation drawings (if required) 
Consiruction Cosl Estimates for each ofthe five separate trades of woric 
Incorporate 50 % Comments from thePorl Authority, F.A.A. and MMMHS Review inio the 
100% Submission 

Final Coniraci Documents 

Incorporate 100% Comments from the Port Auihoriiy and F.A.A, Review Into Final Contract 
Documents for the five separate trades of worV. 

The Final Cotitract Bid Specifications shall contain within the boiler plaie the Federal requires for 
the Contractor and Subcontractors, including, but nu limited to: Disadvantaged Business 
Enterprises, Wage Rates, Buy American, Viemam Veterans Preference, etc. 

ADProviilbv Other Agencies 

• The cohsiiltiihi will file the applinlibhsandt^ies ofthe bid doc^^ 

appropriate agencies including Queens Department of Buildings and the local utility companies. 

PHASE 111 

Bid Administration 

There will be a public bid for the single confrecr containing the five trades of work. TTie bidding procett 
will require the following tasks to be perfonned: 
• Write an invitation to bid for the Contract and place advertisements in two trade publications and 

one local newspaper 
• Administer public bid opening ofthe Contract. 
• Provide bid analysis of the low bid contracton for the Contract and make recommendations 

Connructlon Admlnlitratton 

The Consultant and his Subconsuhants shall provide construction Administration services for the 
construction phase of Monsignor McClancy Memorial High School that will include the following: 

• 24 Site visits, includingjt^ meetings 
• Review of all Shop Drawings and Submittals 
• Preparation and/cv review of change orders 
• Conduct monthly job meetings 
• Prepare meeting minutes and distribute to attendees 
• Check and approve monthly requisitions 
• Prepare alternate details for field change conditions 
• Provide final punch list 

Note: All Asbestos admlnistratloa work Including Air Monlloring Services are excluded from tbis 
Scope of Services. 
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No deductions shall be made from the /^.hitect's conq)ensatton on account of penalty, Itiioidated damages or other nuns withheld 
from paymenu to contTBcion, or on account ofthe cost of changes in the Woric other than those for which ihe Architect has been 
adjudged to be liable. 

10.6 ARCHfTECrd ACCOUNTINO RECORDS 
Records of Reimbursable Expenses and expenses pertaming to Additional Services abaU.ond-6crvioeo perfonnod-on-theboris-of-
houflyratea ot o multiple of Dirwrt Peraouael Bnpenoe shall be available to the Owner or the Owner's authorized representative at 
mutually conveniem timeS' 

ARTICLE 11 BASIS OF COMPENSATION 
The Owner shall conq}ensate the Architect as follows: 

11.1 Aa Inidol Poyroont-gf-PeHara-^—-^-ahati-bemodo upon ewoution-ef thio Agrwrneol and oradited-tethe Owpg'p 
cHwwuj»o«-finDtpQ;ffnBnt. 

1 1 ^ .^ASIC COMPENSATION 
11.2.1 For Baste Services, as described in Article 2, and any other services inchided in Article 12 as part of Basic Services, 
Basic ConQ)en8ation shall be computed as follows: 

- (Insvt basti ofttmpmsmlon, Inehidbig tilpulaud mm, mutilplMS or pttvmutgt, t"^ idtntify phat*s to whlelt panlaitar mtthodt ofoompvaahn 9ppfy, ff 
ntctMtotyJ 
COMPENSATION . PROFESSIONAL PEE; Compensation ihall be a lumn m m as foflows: 

The lump »um Mnomil of eiahtv five thoaaiBd four hundred %{xt/ three dollan fS8S.463.00^ for Phane 1. 

The luipp «um amount of one hundred fifty four thousand nine hundred t ^ a doHarM « lS4 .903 .00 i for Phase H. half of wMch 
shall be payable at S0% completion and the balance at 100% compiption. 

The lump mim anrount of twenty sfat thouaand aeven hundred rioht dollani rt3fi.708.00^ for Phage III cavaMe in eoual monthly 
payments for the durfltbn of Phage III. 

The total himo sum baric compenaation slmlt be two tniTrrfri^ aJxtv tcvm ttfmi«tnd .tevftntv fmir dollara ft267.Q74.Q0^ which 
inchidea approximately X ^ JSaS hours for flie AreWteetoral/Stnicturfll diacfailmea. _L£Qfi J n u J u o u i JSS. . ^ 
MechanicaVElectiical dJactplinea i»»^ 100 pwn hours for the acaiMtJc digcfaling. 

I i 9 -9 \ i r L * » * - * J M * — * * — * * * I * « f c - J * J f c * * u ^ l **»_jfc n l i i ^ i I n f i l l - * * * — A » . J ^ — ^ ^ J * * ^ ^ ^ ^^.^ ^^ • fc^ i ^^ i j f c^J* *^ ^^fc*t«_ • * » A J M > * * » ^ > » * J — . ^ ^ ^ ^ J i V * ft^—^ 

Serviogfrin<ooh-|rfiBS»ohofl4otid-ti»followi^B-)Kffoenti>gew)f'th»^«^ Bosio-CompeniotionyiyoMo*-
0Rt4Ti otUtliaaol pbttt*s e i apprdprieit.) 

Deeign Davelopment Pbonei pew»i«( %) 

Bidditig or Neeotiation Phflaei penwiil( ^ ) 
CQKHWBtiPBPhaflftt BwoanU t i^ 

Total Booio ConyensatioBt one hundred paroe»t(100^t) 

11.3 COMPENSATION FOR ADDmONAL SERVICES 
11.3.1 For Project Representatloa Beyond Basic Services, as described in Paragraph 3.2, compensation shall be 
con^ted as follows: 
Tins is a lumn sum agreement. A multinlier wUl not be accepted bv the Port Authority or the FAA. Scope of wmk changea abonld 
not be initiated without Port Authority or FAA approval. Once approved, tl̂ e coata of additional servicea are negotiated in lump 
gum, with Port Authority and FAA aimroval. 

11.3.2 For Additional Services of the Architect, as described in Articles 3 and 12, other than (1) Additional Project 
Representation, as described in Paragraph 3.2, and (2) services inchided in Article 12 as part of Basic Seryicg, but exchading 

AIA D(X:UMEKTB131^ABBREVIA1lb6WNBR-ARaiITBCTAaRBBMENT-1997 QpmOH-AIA-OOPY]^ 
ARCHTTECn, 173S NEW YORK AVENUB N.W.. WASHDfOTON, IXC 20006^291 WARNINQ: UnlieenKd photocopyfns vioUtct U.S. copyriilit laws n d 
«Hli futdcDt the vMito'to tegal pnieeutiim. Tlili doeiMient wu deetrcnlcsUy pio^ 
date of expintioo u notad below. , 
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services of consultanta, compensation s*.. , be computed as follows: 
(iHitrt batli qf eompttuatlon, fiieMtaf mts tmd mllipia ^Dtnet fmonntl Exptnttfor PrtndpeU and tmployeet. mil iimfjjr Prtnctpals im4 dtatffy 
vnploytn. ifrgquiml. ItltnUfy tptelfle Mrvktt to wiilck ptirtkiilar mtAodt ttfeomptniaHoii apply, ifntetuery.) 
Thia ia a lump sum apeemem. A multiplier wUl not be accepted bv the Pon Authority or the FAA. Scone of work changes should 
not be initiated without Port Authority or FAA approval. Once approved, the costs of additional BCivices arc nctfotjated in ItifflP 

swn. ^ i h Port Atittiflritv ftnd FAA agprpYBK 
11,3.3 For Additional Services of Consultants, fauluding additional strucniral, mechanical and elenrical engineering services 
and those provided under Subparagraph 3.4.19 or identified in /Vxticle 12 as pari of Additional ServiccBf a multiple of ( )tiroea 
Ae amounts billed to the Arohilnol for aioh Mrvioeiii comnenfltation shall be aa provided in Subparagraph 113.2. 
(Identify ip€e(flc ti^ttx o/coaiultmu la Arttda 12, ifrtquirtdj 

11.4 REIMBURSABLE EXPENSES 
For Reimbursable Expenses, as described in Paragraph 10.2, and any olher items inchided in Article 12 as Reimbursable 
Expenses, a multiple of QQC ( 1 ) times the expenses incurred by die Architect, die Architect's employees and consultants directly 
related to the Projeort. 

11.9 ADDITIONAL PROVISIONS 
11.5.1 If the Basic Services covered by this Agreement have not been conq}leted within twenty eight (2&) months ofthe date 
hereof; through no fault of tiie Architect, extensitm of the Arehitecfs services beyond dial time shall be con^iensated as provided 
in Subparagraphs 10.3.3 and 11.3.2. 

11.9.2 Paymei^ are due and payable tiiirtv (2fi} days ftom tiie date of tiw Architect's invoice. Amountfluiyoid ( ) days after 
d» iwoios date shall beta iPteiwW at dw rote entered belowt or in ttw aboenoe thewof et the lagal la f pwvailing fiwwn time to time 

(Inttrt roM eflnitrta e^ t td tipott.) 

(Unay lam and ngutrmena mdtr thi Fodiral Thah In UndiHg Act, itmilar suut and local eoiaumtr credit lawi and otkv rtmlattma at Ou Ownar'i and 
Archittct'i priiKtpel i^aea.ofbutlimx, lln loeoiloa of tk$ Pr^tet and altawhvw may nfftei rAe validity tff ibtt pmvtilon. ^Mcifle Itgol advlco ihnid ba 
obiatiud wilh roipaa M Matloiu or modlfleattma. and alio rtgardbtg rcgu/mnciut such ai ytrinoa dlschuim or. walvm^ 

11.5.3 The ralee-und multiples set forth for Additional Servioeo shall be adjuoted-te oooordonoe wtdi the normal ooltury wr iaw 
practioes of tha Arohilaet 

ARTICLE 12 OTHER CONDITIONS OR SERVICES 
ffiuarl dttcrtptlems t^oiktr Mrvleot, Umiitf̂  AddllloiuU Sandeai Inehidtd wttktii Basic Cempematioit and mad^lcatloai to tha paymam and comptntatien 
tvnatndwMlntliiMA^atm$ia.) 
The Architcci shall provide all aervicei deicribed hi Atteehment "A". 

Instructional areas in die Montignor McClgncv Memorial H.a. are as followa: 
Pirat thru Third Floors; 29 chaarpoma. 1 prinejpal'a office. 3 vice principal'a officea. 3 guidance ofBcea. 1 lil^Tarv. I nrnltinuroose 
gnaee. nnd I "mall". 

T\^ Architect and fajg CPnntthnatt Bhull hflYC flCSCTII *q flic KhffPl building fm the; purpose pf field Ycrification and measuring 
during nomial burinnw hours, ie. Monday thru Friday - SAM to SPM. 

The Architect and hia consultants shaU attend up to five f5^ project meetinga duriny flie Phage I and Phaae Pne r iod of work. 

The Architect and his consultanta ahall provide up to a total of twenty four (24^ site visita at w ^ c h diey will obaerve tiie 
construction as dcstrrihed in 2 6.5 and conduct proiect meetiny during the Phage IH period of woric. 

The foUovrfng JtWM shall be considered Additional Services aJnee fliev are unknown ancj gftPTWt frc fffftimftted at diis time: 

1. Cost of HBbcgtQg rrmoval air monitoring services of our subconsultam for Phaae m woric Lump sum proposal will be subinitted 
after the Phase I Acoustic Renort is completed and die extent of die necessary mitigation U known. 
2. Cost of d a i m BCrvices for swing soacea ahnuld diev be required. 
3. Air conditioning design costs far fastrocrional spaces wifli existing window mounted air conditioning units. 
4. Cost of des lm m v i c e s for whidow replacements or treatments in non-inatmctional spaces. • 

AIA IX)CUMEm'Bl 91-A&BREVUTCO OWNER-ARCHTIBCT AORBBMEhn'• 1997 EOrnON - AIA - COnrRJOOT 
ARCHTreCTS, 1735 NEW YORK AVBNIJE H.W., WASHINGTON, D.C. 20006-5292. WARNINO: Unllcenied photooopyUif vlolalea U5 . copyright Uwa utd 
win s u l ^ Ow vlolalOT to Iqtal prasecutloo. Ttiii document was ekcbonkally produced wllli pennlstion of UM AIA end can be r^iroducad without vfoUtton until the 
dau of otpfrsdon at noted btiow. 
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Plumbing General Notes, Symbols and Details ^ - ^ ^ ' 7 ^ . 
Plumbing Site Plan (if required). Floor Plans and Roof Plan ^ W 
Plumbing Riser Diagrams 
Elec General Notes, Symbols and Details 
Elec Site Plan (i f required). Floor Plans and Roof Plan 
Elec Service, Fire Alarm and Riser Diagrams 
Specifications for each ofthe five separate trades of work 
Asbestos mitigation drawings ( i f required) 
Consn-uction Cosl Estimates for each ofthe five separate trades of work 
Incorporate 50 % Comments from the Port Authority, F.A.A. and I^MMHS Review into the 
100% Submission 

FInfll Cftnirpcl Pgy Hmfpt̂  

• Incorporate 100% Comments from the Pon Authoriiy and F.A.A. Review into Final Contract 
Documents for Uie five separate trades of work. 

• The Final Contract Bid Specifications shall contain witiim the boiler plate the Federal requires for 
the Contractor and Subcontractors, including, but not limited to: Disadvantaged Business 
Enterprises, Wage Rates, Buy American, Vietnam Veterans Preference, etc. 

Aonroval bv Other Agencies 

• The coiistiliam will file the applicalioiis and c^^^ 
approf^ate agencies Including Queens Department of Buildnigs and the local utility companies. 

PHASE 111 

Bid Administration 

There wi l l be a public bid for the single contract containing die five trades of work. The bidding process 
wil l require the following tasks to be performed: 

• Write an invitation to bid for die Contract and place advenisements in two trade publications u id 
one local newspaper 

• Administer public bid opening of die Contract. 
• Provide bid analysis ofthe low bid contractors for the Contract and make recommendations 

Construction Administration 

The Consultant and his Subconsultants shall provide construction Administration services for the 
construction phase of Monsignor McClancy Memorial High School that wi l l include the following: 

24 Site visits, including job meetings 
Review of all Shop Drawings and Submittals 
Preparation and/orreview o f change orders 
Conduct monthly job meetings 
Prepare meeting minutes and distribute to attendees 
Check and af^rove montiily requisitions 
Prepare altemate details for field change conditions 
Provide final punch list 

Note: A l l Asbcslos administration work Including A i r Monitor ing Services are excluded from this 
Scope of Services. 

PBge4of5 



No deductions shall be made from the V..,iiitect^ compensation on account of penalty, Iltjuidated damages or other sums widiheld 
. from paymenu to contractors, or on account of die cost of changes in die Work other than those for which die Architect has been 

adjudged to be liable. 

10.6 ARCHITECTS ACCOUNTINO RECORDS 
Records of Reimbursable Expenses and expenses pertaming to Additional Services shalLand oerviow tiorfoTmed on dio baoio of 
hourly rates or o mullqile of Diroot Poroonnal Expense shall be available to die Owner or die Owner's audiorized representative at 
mutually convenient times* 

ARTICLE 11 BASIS OF COMPENSATION 
The Owner shall conqiensate die Architect as follows: 

ooeount ot fmol poymont. 

11J£ _ ^ A S I C COMPENSATION 
11.2.1 For Basic Services, as described hi Article 2, and any otiier services included in Article 12 as part of Basic Services, 
Basic Coii^Knsation shall be con^ted as follows: 

. (Inttrt basit of cOmpaiuatlim, including itlpulaied ivrns, muttlplat or ptrctntaga, and identify phtisas to vklehparttcularmtdtodi of compentation apply, (f 
necatMary.) 
COMPENSATION - PROFESSIONAL FEE-. ConmeMatian ahaU be a lump amn as follows-. 

The lump sum amount of eiehtv five tiiousand four hundred sixty dnee dollara ftS5.463.QQ^ for Phase 1. 

The hipm sum amount of one hundred fifty four tiionsaii j pi^y Imn^F^d t ^ e ^ol'are (^ ^ 54.903.00^ for Phase IL half of which 
shall he payable at 50% completion and die balance at 100% completion. 

The lump sum ammuit of twenty six fliousand seven huqdre^ eipht dollatB f$26.708.QQ1 for Phase IH navable in eoual mondilv 
pavments for die duration of Phase III. 

The tqtfll h impsam baajc compensation ahall be two hundred aixtv aeven t ^ u s a n d seventy four dollars ft267Q74.00^ which 

inchida JmsiBsamaisly JiAS& jsan J i sm M . Jhs Arohiterturai/stmchmii discjoiines. 1.600 jusn Jasm M Jhs. 
Mechanical/Electrical discinlmes and 190 man hours for da acoustic discipline. 

Servioeg in ooob phose tfaifl totftl-«he-following-poToentage»of die totol Batiio ConyonootiWi-payc^lw-
(Insm addittonal phataaia/^priai*-} 

DoalgB-Devekyment-Pbftsei 

Biddiag or Nefiotiation-Phasei 
Confltrtiotion Phonai 

Totet-gf loioConycnsa^^ 

11.3 COMPENSATION FOR ADDmONAL SERVICES 
11.3.1 For Project Representation Beyond Basic Services, as described in Paragraph 3.2, compensation shall be 
conqiuted as follows: 
Tliis is a lump sum agreemem. A multiplier will not be accented bv die Port Autiwritv or die FAA. Scope of woric changes should 
nol be initiaftd Widwvl Port Autiwritv or FAA ammival. Once approved, die costs of additional services are negotiated in lump 
aum. widi Port Audioritv am! FAA approval. 

11.3.2 For Additional Services of the Architect, as described in Articles 3 and 12, otiier tiian (1) Additional Project 
Representation, as described hi Paragraph 3.2. and (2) services inchided in Article 12 as part of Basic Serytce^s. but qtchiing 
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services of consultants, compensation s>.. . be computed as follows: 
(Insert basit of compentation. Including rata aod nmltlplts ofDtrtci Ptrtonncl Expanse for Principals and employees, and identify Principals and dauffy 
employees. If required. Idaiffy tpecfflc serviea to nnhldt particular methods of compensation apfJy, (f necessary.) . 
This ia a lump sum apeemem. A multiplier will not be accepted bv die Port Authority or die FAA. Scone of work changes should 
not be initiated witfiom Port AudioriW or FAA approval. Once approved, the costs of additional services are nettOtJated-Jn-bimp-
sum. widi Port Audioritv and FAA approval. 

11.3.3 For Additional Services of Consuhants, including additional stiuctural, mechanical and electiical engineering services 
and those provided under Subparagraph 3.4.19 or identified m Aiticle 12 as pari of Additional Service6,-omulriploof- < -)-times-
diB amounts billed to die Arohiteetfof suoh nervioos. compenstation shall be as provided in Subparagraph 11.3.2. 
(Identify spaetfle ij^tes of consultants in Arttde 12, ffretfulred.) 

11.4 REIMBURSABLE EXPENSES 
For Reimbursable Expenses, as described in Paragraph 10.2, and any other items mchided in Article 12 as Reindxnsable 
Expenses, a iimttiple of fias ( 1 ) times the expenses incurred by the Architea, the Architect's employees and consultants directly 
related to die Project. 

11.8 ADDITIONAL PROVISIONS 
11.5.1 If the Basic Services covered by diis Agreemnit have not been completed withm twenty eight (2fi) months of die date 
hereof, dirough no fault of the Architect, extension of die Architect's services beyond that time shall be con^Knsated as provided 
in Sul^iaragraphs 10,3.3 and 11 J .2 . 

11.9.2 Payments are due and payable dwty ( 3 0 ) days from the date of the Architect's invoice. ;^nowi»4ippoid ( )-dayottflef-
die inv<M0^4Dte^•flholî beo întweo^•aHhe t̂e^»nt»^ed )̂elow^or-hl•tî e^>bfi«ie^4bCTeof̂ ^^^ fiwwtiroa to time 
at the prinoqwl plnoo of buoineoo of dio Arehitoot 
(Insert rate cf interest agreed upon J 

(Usury laws and requirements under the Federal Trtah in Unding Aet. similar state and local consumer credit laws and other regulations at the Owner's and 
Architea's prtndpal pities of business. thelocAiion of the Projea and elsewhere may ttffeet the validity of thia provision, ^peeifle legal advice should be 
obtained with respea to ddetioas or medlflcatlons. and also regarding requirements such as written disclosures or. waivers) 

11 .o.M ^'iie"ruteo CMO'fliuiiipiOu'Oet'fortn'ior fiuoitionoi o^rviocB snail i)e'aujuotevHn"QOvvtciQiH)e wiui^ne'iioiiiiut oaiuiy^vviow 
practioes ofthe Arohiteot. 

ARTICLE 12 OTHER CONDITIONS OR SERVICES 
(Insert deseripilons toother servtees. Identify AddittotitH Services inchided wilhin Basic Compensation and modfflcations to the payment and compensation 
lams tnelmUd In this Affmment.) 
The Architect shall provide aU aervicea descnlied in Attachment "A". 

Inatmctional areaa hi die MonaJgnor McClancv Memorial H.S. are as follows: 
First dmi ThJnl Floors: 29 classrooim. 1 orincmal's office. 3 vice princinal'a offices. 3 guidance ofBces. 1 literary. 1 multipurpose 
space, apd 1 'SnaU". 

The Archhect and his consultanta ahall have access to die school building for die purpose of f̂ eM yefifieflriftp and measuring 
duriny noimal business hours, ie. Monday tinu Friday • SAM to SPM. 

The Architect and his consultants ahall attend UP to five fS^ project meetings duriny die Phase 1 and Phase II period of work. 

The Architect and his consultants shall provide up to a total of twenty four (24) site visits at which diev will observe die 
constmction as described in 2.6.5 and conduct project meeting during the Phase in period of wmk. 

TTie follmving items shaU be consideied Additional Services smce tiiev are unknown and cannot be estimated at diU time: 

1. Cost of asbestos removal air monrtoring services of our subconsultant for Phase HI woric Luny sum proposal wfll be submitted 
aftfer tiie Phase I Acoustic Report is completed and tiie extent of die necessMv mitigation is known. 
2. Cost of design senrices for swiny spaces shon]d diev be regnJred. 
3. Air conditionfag design costs for mstmctional spaces wldi existing window mounted air conditioning units. 
4. C08t Of design wrvict« for window irolacements or tteatments iî  p^n-in^ctional spaces. • 
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Jaffeiy, Zaheer 

From: Spera. Anthony 

Sent: Thursday, November 17, 2005 11:19 AM 

To: 'Richard Piacentini' 

Cc: Jaffery, Zaheer; 'Maggie Hurley (E-mail)'; 'Nelson Pan-a (E-mail)' 

Subject: NEW INFO: Msgr McClancy HS 

Richard, Nelson & Maggie, I received some poor data from the REO. I asî ed for past or pending Payments on 
Msgr.McClancy and they gave me an amount which later turned out to be for BecIt & Sclafani at St. Michael's. 
They now say they have no payments pending for McClancy. Do you know of a Nagan payment coming up 
shortly. If so, I can wait until it gets to the REO and pay the Construction Oversight to that percent. If not, or if 
you would rather just get on with it, I can still pay the $5,000 for the Bid & Award fee. 

I run into this"% Complete" situation on many ofthe projects under construction and it causes a lot of lost time for 
me, the cx)nsultant and the school officials. It appears that most consultants invoice based on their actual cost. 
This is a sensible approach for you but I am limited to payment based on construction completion. One thing that 
would help is if, when you are invoicing for oversight, you would send me a copy of the latest construction 
payment that you have approved with your certification that the amount requested represents work actually 
completed. You don't have to make that a part of the documentation you send through the school for their 
approval, if you think that would be confusing to them. 

Another option is to add another work item to the Phase III fee breakout. For McClancy, we made $60,000 the 
fee for oversight. We could take some reasonable part (8 to 10%??) of that and call it "Shop Drawings & Start
up" then you could bill for that based on your statement that some part of all of that work was complete. That of 
course would reduce the amount that would be paid based on % construction completion. I think this would more 
accurately reflect your your actual work & cost but it would add one more complication to the process. 

I have to hold the payment until you reply. Call if you want to chat about this. A t̂kâ ^ 
PS to All: Even if we agree on the option mentioned above, I would be limited lo the $8,398.78 requested by the 
school. If you make the Start-up fee $3,398.78,1 could approve It alll 
PS to Maggie : The revised form I faxed to you yesterday is now incorrect. (I spent a lot of time making It correct, 
neat and intelligible based on yesterday's Info. Now it needs to be changed again. %#@&**'*) 

11/17/2005 



Jaffery. 2^heer 

From: Spera, Anthony 
Sent: Wednesday, November 16,2005 8:52 /VM 
To: 'Richard Piacentini' 
Cc; Jaffery, Zaheer; 'Maggie Huriey (E-mail)'; 'Nelson Parra (E-mail)' 
Subject: ADDENDUM: Msgr McClancy HS 

Importance: High 

RICHARD. NELSON & MAGGIE: WHILE I HAVE COMMUNICATED ON THE PAYMENT ISSUE, ZAHEER REMAINS 
YOUR PRIME CONTACT FOR THIS PROJECT. 

—Original Message— 
From: Spera, Anthony 
SenL- Wednesday, November 16,2005 8:49 AM 
To: 'Richard Piacentini' 
Cc: Jaffery, Zaheer; 'Maggie Huriey (E-mail)'; 'Nelson Paoa (E-mail)' 
Subject: RE: Msgr McClancy HS 

Richard, I also understand your situation. While I cannot make a decision at this time on a possible future cost, it may be 
unlikely for the PA & FAA to participate in an increase without a change in the scope of the project or another compelling 
reason. We will reserve decision until the request is received. 

I assume you accept the cost allocation I provided. The REO has informed me that they are processing a Nagan Payment 
of $218,623, about 3% of the Nagan $7.2M contract. Therefore, unless you have other information I will process a 
payment of $5,000 for the Bid & Award + $1,800.00 (3% of $60,000 Constr. Oversight) for a total of $6,800.00. Anthony 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentiniigjca-architecture.com] 
Sent: Tuesday, November 15, 2005 7:23 PM 
To: Spera, Anthony 
Subject: Re: Msgr McClancy HS 

Anthony, 

I have seen your email and wish to infonrt you of progress on this project. 

I understand your need to break down this projecl into allocation units and percent of construction. 

However, I want you to be aware that this project is going very badly and it has only started. 

The contractor, Nagan, has been going in a poor direction since the project was awarded, 

We have been having two or three meetings per week and sometimes more on this project since it started. 

We will do the best we can, but JCA can not afford to lose money on this project. 

JCA can not continue this level of service for the more than two year duration of the project. 
1 

http://RPiacentiniigjca-architecture.com


Yet I do not want to leave the owner in the hands of this contractor. 

We will maintain hourly records of worit done on this project. 

We will request additional funding for project administration on this project through 
the school when we see we have neariy exhausted the original amount allocated for it. 

Richard 



Jaffery, Zaheer 

From: Spera, Anthony 
Sent: Wednesday. November 16, 2005 8:49 AM 
To: 'Richard Piacentini' 
Cc: Jaffery, Zaheer; 'Maggie Hurley (E-mail)'; 'Nelson Parra (E-mail)' 
Subject: RE: Msgr McClancy HS 

Richard, I also understand your situation. While I cannot make a decision at this time on a possible future cost, it may be 
unlikely for the PA & FAA to participate in an increase without a change in the scope of the project or another compelling 
reason. We will reserve decision until the request is received. 

I assume you accept the cost allocation I provided. The REO has informed me that they are processing a Nagan Payment 
of $218,623, about 3% of the Nagan $7.2M contract. Therefore, unless you have other information I will process a 
payment of $5,000 for the Bid & Award + $1,800.00 (3% of $60,000 Constr. Oversight) for a total of $6,800.00. Anthony 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-architecture.coml 
Sent: Tuesday, November 15,2005 7:23 PM 
To: Spera, Anthony 
Subject: Re: Msgr McClancy HS 

Anthony, 

I have seen your email and wish to inform you of progress on this project. 

I understand your need to break down this project into allocation units and percent of constnjction. 

However, I want you to be aware that this project is going very badly and it has only started. 

The contractor, Nagan, has been going in a poor direction since the project was awarded. 

We have been having two or three meetings per week and sometimes more on this project since it started. 

We will do the best we can, but JCA can not afford to lose money on this project. 

JCA can not continue this level of service for the more than two year duration of the project. 

Yet I do not want to leave the owner in the hands of this contractor. 

We will maintain hourly records of wortt done on this project. • ' ^ ^ J^V'^X-*/!^ 

We will request additional funding for project administration on this project through 
the school when we see we have nearly exhausted the original amount allocated for it. 

Richard 

mailto:RPiacentini@jca-architecture.coml


Jaffery, Zaheer 

From: Spera, Anthony 
Sent: Tuesday, November 15.2005 3:55 PM 
To: Richard Piacentini (E-mail) 
Cc: Maggie Hurley (E-mail); Nelson Parra (E-mail); Jaffery, Zaheer 
Subject: Msgr McClancy HS 

Richard, Maggie & Nelson, We have received your Application # 7 from the school. It is for 11.11% ofthe Phase III fee, 
$8,395.78. I am trying to confirm the % construction complete with the REO. However, I believe the attached fee 
schedule, allocating portions of the Ph III fee to specific tasks, is more indicative of the actual work and easier to 
administer. [However, Maggie would have to revise the "Construction Administration" sections of Continuation Sheets 2 & 
3 to show the discrete fees.) 

Under this schedule, you would now be due $5,000.00 for Bid & Award plus the current construction % times $60,000.00. 
However, at this time I could pay no more than the requested $8,395.78 (5,000 + about 5.7% of 60,000) but your next 
invoice would bring you up-to-date. [Note that the allocations to the Original Contract and to the CO columns were 
originally based on the same percentages as those hvo Phase III fees but were then rounded to the nearest hundred, 
except, of course, the last fee In each column, which has to fit into each total.] 

If this allocation is acceptable, please let me know. If not. feel free to provide a different allocation. You can also add or 
remove tasks as you see fit. I am sure we can come to some agreement as done in prior projects 

Antkoir̂  [212-435-3767] PS: In future, rounding to at least even dollars (If not 5's or 10's) would be appreciated. 

McC JCA Fee 
Sched.xls 



Msgr. McClancy HS 
John Ciardullo Assoc. Fee Schedule 

Phase I 
Phase II 
Phase III 

Total 

Orig AE Contr. CO for A/C Total 
85.463.00 

154,903.00 
26.708.00 

48,694.00 
147,020.00 
48.854.00 

134,157.00 
301.923.00 
75.562.00 

267,074.00 244.668.00 511.642.00 

Fully Paid 
Fully Paid 
Pending 

Phase 
Bid & Award 

Constr. Oversight 
Final Acoustic Rpt. 

Closeout Doc. 
Phase III totals 

1.800.00 
21,200.00 

1.800.00 
1.908.00 

26,708.00 

3.200.00 
38,800.00 
3,200.00 
3,654.00 

48,854.00 

5,000.00 
60.000.00 
5,000.00 
5.562.00 

75.562.00 

McC JCA Fee Sched 11/16/2005 
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MONSIGNOR M c C L A N C Y MEMORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

O F F I C E O F T H E P R E S I D E N T 

BROniER JOSEPH R o c c o , SC. ED.D 
PREaiOENT 

November 8, 2005 ^ ^ ^ ^^'^^ ' ^ ^ 

Mr. Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 
Port Authority of New York and New Jersey 
225 Park Avenue South - 9* Floor 
New York, NY 10003 

Dear Mr. Jaffery, 

Enclosed please find the latest invoice ^ m John Ciardullo Associates, P.O. 

Although the project has met with some delays and problems, I fmd that Ciardullo and 
Associates have been a great help throughout these difficulties. 

I recommend ftill payment ofthe enclosed invoice. 

Once again, I want to thank you for your concem and cooperation. 

Sincerely, 

Brother X 
Presiden 

72 - 02 THIRTY-RRST AVENUE. E*ST ELMHURST. NY I 1 3 7 0 • I72e ^ ' ' ^ ' l ^ ^ ^ ' ^ - ^ ^ ^X-^^^T^ / y ^ 
TEL (71B) 898-3600 / 397-9343 F*AX (716) 397-932B f -^ / -^ 

-7 / /-/¥-or 
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October 21, 2005 
Friday 

October 2005 

S M T W T F ^ 
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ifdijpb/^) Poster sketch: the wortH^&iVff to be changed to Do not send 
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Notes 

Jaffery, Zaheer 10/21/2005 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, October 20, 2005 12:25 PM 

To: 'Nelson Parra' 

Subject: 05-10-20, McClancy HS - poster 

Thanks Nelson. 

—Original Message— 
From: Nelson ParrB [mailto:NParra@Jca-archltecture.com] 
Sent: Wednesday, October 19, 2005 6:14 PM 
To: Jaffery, Zaheer 
Subject: Re: 05-10-19, McOancy HS - poster 

Zaheer, 
We have revised the poster per your Instructions. Attached please find a copy of the revised poster as it 
will be given to the school. 
Thank you. 

NP 

» > "Jaffery, Zaheer" <z)affery@panynJ.gov> 10/19/2005 1:20 PM > » 
Nelson, 
As I explained in our telecon a few minutes ago, please make the following amendments to the text and 
Sketch. 
TEXT: 
[Paragraphs after Kenneth Ringler's quotation]. 
(1) The Port Authority has authorized $319 million 
(2) Stop after: 'All Schools in federally defined "noise-affected areas"around Port Authority airports are 
being soundproofed. [Delete all text beyond this sentence in this particular paragraph]. 
(3) The soundproofing program is a joint effort of the Port Authority and the Federal Aviation Authority 
(FAA) which contributes up to 80 percent of 
(4) Eligible work under the soundproofing program is 
(5) The soundproofing work includes the installation of new soundproof, special sound absorbing ceilings 
where needed and a new state 
SKETCHES: 
(1) Please change the word "Gymnasium" to 'Multi-purpose Room' (both sketches), and the word "GYM" to 
"MP/?" (lower sketch). 
(2) The "new classroom" shown in bold in the top sketch should be labeled 'TCW (because there's not 
enough room), and the wording with arrow should say: "Temporary Classroom Trailer". 
If anything is not clear, please call me any time. 
ZJ. 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, October 19, 2005 10:22 AM 
To: 'Nelson Parra' 
Cc: Milhaven, Richard 
Subject: 05-10-19, McClancy HS - poster 

10/20/2005 

mailto:NParra@Jca-archltecture.com
mailto:affery@panynJ.gov


Page 2 of 2 

Thanks for the courtesy of letting us know Nelson. 
I will have Dick Milhaven pass it to the right people involved with community relations here and 
advise you. 
ZJ. 

—Origlnai Message— 
From: Nelson Panra [mailto:NParra@jca-archltecture.com] 
Sent: Tuesday, October 18, 2005 4:40 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS - poster 

Zaheer, 

McClancy HS has an open house this Saturday 10/22 for parents of current and future 
students to see the school and meet the faculty. 

The school requested JCA provide them with a poster that they can put up on the wall to 
help them explain to parents what the construction work is all about. 

JCA has prepared the attached 24"x 36" poster that explains the soundproofing program 
and the work being done at McClancy HS under the program. 

Before we give this poster to the school we would like to know if this Is acceptable to 
you/PA. 

Please advise. 

NP 

10/20/2005 

mailto:NParra@jca-archltecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday. October 19, 2005 1:21 PM 

To: 'nparra@ica-architecture.com' 

Cc: Milhaven, Richard 

Subject: 05-10-19, McClancy HS - poster 

Nelson, 
As I explained in our telecon a few minutes ago, please make the following amendments to the text and Sketch, 
TEXT: 
(Paragraphs after Kenneth Ringler's quotation]. 
(1) The Port Authority has authorized $319 million 
(2) Stop after: "All Schools in federally defined "noise-affected areas"around Port Authority airports are being 
soundproofed. [Delete all text beyond this sentence in this particular paragraph). 
(3) The soundproofing program Is a joint effort of the Port Authority and the Federal Aviation Authority (FAA) 
which contributes up to 80 percent of 
(4) Eligible work under the soundproofing program is 
(5) The soundproofing work includes the installation of new soundproof, special sound absorbing ceilings where 
needed and a new state 
SKETCHES: 
(1) Please change the word "Gymnasium" to "Multi-purpose Room' (both sketches), and the word "GYM" to 
"MPR-(lower sketch). 
(2) The "new classroom" shown in bold in the top sketch should be labeled "TCU" (because there's nol enough 
room), and the wording with an-ow should say: 'Temporary Classroom Trailer". 
If anything is not clear, please call me any time. 
ZJ, 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, October 19, 2005 10:22 AM 
To: 'Nelson Parra' 
Cc: Milhaven, Richard 
Subject: 05-10-19, McClancy HS - poster 

Thanks for the courtesy of letting us know Nelson. 
I will have Dick Milhaven pass it to the right people involved with community relations here and advise you. 
ZJ, 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Tuesday, October 18, 2005 4:40 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS - poster 

Zaheer, 

McClancy HS has an open house this Saturday 10/22 for parents of current and future students to 
see the school and meet the faculty. 

The school requested JCA provide them w/ith a poster that they can put up on the wall to help 

10/19/2005 

mailto:'nparra@ica-architecture.com'
mailto:NParra@jca-archltecture.com


Page 2 of 2 

them explain to parents what the construction work Is all about. 

JCA has prepared the attached 24"x 36" poster that explains the soundproofing program and the 
work being done at McOancy HS under the program. 

Before we give this poster to the school we would like to know If this is acceptable to you/PA. 

Please advise. 

NP 

10/19/2005 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, October 19, 2005 10:24 AM 

To: Milhaven, Richard 

Subject: 05-10-19, McClancy HS - poster 

Dick, 
Please pass it on to (whoever handles PR here) and let me know if the poster is OK. Thanks. 
You will probably have to rotate the image, and read the text separately at 50% enlargement. 
ZJ. 
"—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent; Tuesday, October 18, 2005 4:40 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS - poster 

Zatieer, 

McClancy HS has an open house this Saturday 10/22 for parents of current and future students to see the 
school and meet the faculty. 

The school requested JCA provide them with a poster that they can put up on the wall to help them explain to 
parents what the construction work is all about. 

JCA has prepared the attached 24"x 35" poster that explains the soundproofing program and the work being 
done at McClancy HS under the program. 

B^ore we give this poster to the school we would like to know if this is acceptable to you/PA. 

Please advise. 

NP 

10/19/2005 

mailto:NParra@jca-architecture.com
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Wednesday. October 19. 2005 10:22 AM 

To: 'Nelson Parra' 

Cc: Milhaven. Richard 

Subject: 05-10-19. McClancy HS - poster 

Thanks for the courtesy of letting us know Nelson. 
I will have Dick Milhaven pass it to the right people involved with community relations here and advise you. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, October 18. 2005 4:40 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS - poster 

Zaheer, 

McClancy HS has an open house this Saturday 10/22 for parents of current and future students to see 
the school and meet the faculty. 

The school requested JCA provide them with a poster that they can put up on the wall to help them 
explain to parents what the construction work is all about. 

JCA has prepared the attached 24"x 35" poster that explains the soundproofing program and the work 
being done at McClancy HS under the program. 

Before we give this poster to the school we would like to know if this is acceptable to you/PA. 

Please advise. 

NP 

10/19/2005 

mailto:NParra@jca-architecture.com
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-archilecture.com] 

Sent: Monday, October 17, 2005 1:25 PM 

To: Jaffery, Zaheer 

Subject: Re: 05-10-17, McClancy HS - GC workers' comp insurance 

Zaheer, 

We received the notice from the school. The contractor has said that they don't know why it was canceled and 
that they will resolve the matter. 
We'll keep you informed, as we receive further information. 

NP 

>>> "Jaffery, Zaheer" <2jaffery@panynj.gov> 10/17/2005 11:29 AM >>> 
Hi Nelson. 
Did someone contact the School? The School needs to touch base with the contractor and find out why this has 
happened and how soon will Nagan address this. They hold the contract. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Monday, October 17, 2005 11:15 AM 
To: Russo, Nicholas; Jaffery, Zaheer 
Subject: McClancy HS - GC workers' comp insurance 
Importance: High 

Mr Nick Russo, 
We have received the attached cancellation of Insurance for Nagan/Conair JV, the G.C. for the McClancy 
HS project. 
Please call Richard Piacentini of John Ciardullo Associates at (212) 245-0010 as soon as possible to 
discuss the above Issue. Thank you. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
t 212 245 0010 f 212 245 0020 

10/17/2005 

mailto:NParra@jca-archilecture.com
mailto:2jaffery@panynj.gov
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday. October 17,2005 11:29 AM 

To: 'Nelson Pan-a' 

Cc: 'rpiacentini@jca-architecture.com' 

Subject: 05-10-17, McClancy HS - GC workers' comp insurance 

Hi Nelson, 
Did someone contact the School? The School needs to touch base with the contractor and find out why this has 
happened and how soon will Nagan address this. They hold the contract, 
ZJ. 

Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Monday, October 17, 2005 11:15 AM 
To: Russo, Nicholas; Jaffery, Zaheer 
Subject: McClancy HS - GC workers' comp insurance 
Importance: High 

Mr Nick Russo, 
We have received the attached cancellation of insurance for Nagan/Conair JV, the G.C. for the McClancy 
HS project. 
Please call Richard Piacentini of John Qardullo Associates at (212) 245-0010 as soon as possible to 
discuss the above issue. Thank you. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
1212 245 0010 f 212 245 0020 

10/17/2005 

mailto:'rpiacentini@jca-architecture.com'
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NEW YORK STATE'INSURANCE FUND 
1 9 9 CHURCH S T R E E T , NEW YORK. N . Y . 1 0 0 0 7 - 1 1 0 0 

C A N C E L L A T I O N O F C E R T I F I C A T E O F W O R K E R S ' C O M P E N S A T I O N I N S U R A N C E 

MON.MC CLANCY MEMORIAL H . S . 
7 1 - 0 6 31ST AVENUE 
EAST ELMHURST NY 11370 

POLICY NUMBER 
*q 1A28 0<i3-2 

DATE 
10/11/2005 

CERTIFICATE NUMBER 
2 ^ 7 - A 8 8 

:p!eftOa:-CI»^RE0;"&v:^t^iB;:ii^ 

POLICYHOLDER 

NAGAN/CONAIR A JOINT VENTURE 
226 WANSER AVENUE 
INWOOD NY 11096 

CERTIFICATE HOLDER 

MON.MC CLANCY MEMORIAL H,S. 
71-06 31ST AVENUE 
EAST ELMHURST NY 11370 

THIS IS TO ADVISE THAT THE WORKERS' COMPENSATTON POLICY ISSUED TO THE POLICYHOLDER 

NAMED ABOVE HAS BEEN CANCELLED EFFECTIVE 10/31/2005. 

THIS INFORMATION IS FURNISHED YOU IN COMPLIANCE WITH TERMS OF THE CERTIFICATE OF 

INSURANCE NUMBERED AS ABOVE AND ANY OTHER CERTIFICATE OF INSURANCE PREVIOUSLY 

ISSUED TO YOU AT THE POLICYHOLDER'S REQUEST UNDER THE ABOVE POLICY NUMBER. 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS 
NOR INSUSAMCE COVERAGE UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT 
AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICY 

CANCELLATION 
U-26.3 

1A7S 

T H E STATE I N S U R A N C E F U N D 

OIRECTOfl. INSURANCE PUNO UNDERV*miTING 

STDCAN-2/2001 
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Jaffery, Zaheer 

From; Jaffery, Zaheer 
Sent: Tuesday, September 13, 2005 11:15 AM 
To: 'Richard Piacentini' 
Cc: Nelson Parra; Milhaven, Richard; Spera, Anthony 
Subject: 05-09-13, McQancy Crane, St. Michael's Invoice 

Thanks Richard. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-architecture,com] 
Sent; Tuesday, September 13,2005 11:05 AM 
To: Jaffery, Zaheer 
Cc: Nelson Parra 
Subject: Re: 05-09-12, St. Michael's, McClancy 

Zaheer, 

The crane issue was resolved at McClancy. -

A Crane pemiit from the FAA for crane activities in the flight path of LaGuardia Airport was applied for and obtained through 
'the Port Authority LaGuardia Field Office. 

Only projects that require cranes or pi!e installation (?) require a formal determination of project locations directly within the 
flight path from the FAA prior to bid. 

We were not aware of the project being directly on the flight path and were unfamiliar with the pile driving rig size as have 
never had to install piles on any one of these projects before. 

We will be aware of this situation in the future. 

Be advised that there has been no violation of FAA procedure and no crane has been erected on (he site yet. 

When a crane is set up on site it will be in full compliance with the FAA pennit issued for the project. 

As for the secondary issues, 

St Michael's first invoice for the ventilation work by Beck & Sclafani will be coming within a week. 

The Close Out invoice for Webber window portion is at least three weeks away. All work on site is complete but we have 
not received necessary paper work or his as built conditions yet. 

Richard 

> » "Jaffery, Zaheer" <zjaffery@panynj,gov> 09/13/05 10:33 AM > » 
St. Michael's: The FAA is looking for us to draw some funds against this project. The last Constnjction Payment 

mailto:RPiacentini@jca-architecture,com


the REO has is #8 (Paid in July) for the Webber (window) contract. The REO does not have any payments for the Beck & 
Sclafani (A/C) contract that started a few months ago. 
> Is there any problem in the completion of the window contract or the start-up of the A/C work? 

McClancy: You were supposed to send me a write-up (E-m is fine) on the status of the crane issue. I made an 
specific request to Richard Piacentini yesterday. This is URGENT. 
Thanks. ZJ 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, September 13, 2005 10:34 AM 
To: 'n parra @]ca-arch itectu re. com' 
Cc: 'rplacentinl@jca-architecture.com'; Spera, Anthony 
Subject: 05-09-12, St. Michael's, McClancy! 

St. Michael's: The FAA is looking for us to draw some funds against this project. The last Construction Payment the 
REO has is #8 (Paid in July) for the Webber (window) contract. The REO does not have any payments for the Beck & 
Sclafani (A/C) contract that started a few months ago. 
Is there any problem in the completion of the window contract or the start-up of the A/C work? 
MoCtancv: You were supposed to send me a writemp.(E'i(ti is" fine) on the status of tHe crane issue, i made an specific 
request to Richard Piacentini yesterday. This is URGENT. 

Thanks. ZJ 

mailto:'rplacentinl@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, September 12, 2005 9:27 AM 

To: Caban, Wally 

Cc: Russo, Nicholas; Pompa, Ed; Bellini, Johanna; 'nparra@jca-architecture.com'; Milhaven, Richard 

Subject: 05-09,12, McClancy DBE/Crane 

Good Morning. 
(a) Please see the e-mail below. This is just to let you know the status of the DBE. 
(b) Hopefully the crane issue has been resolved. 
Please let me know if there is anything that (can assist you with. 
ZJ. 
—Original Message— 
From: Foreman, Robert 
Sent: Monday, August 29, 2005 3:13 PM 
To: Jaffery, Zaheer 
Subject: RE: 05-08,29, McClancy DBE 

Zaheer, As I mentioned to you previously, don't hold up his contract on my account. I have worked with him 
before on two other projects and believe he will meet his goal. 

Nagan proposed 4 contractors: 

Castillo, lAR, Rashel, and Spantech. Castillo and tAR are OK. Spantech & Rashel are curently being reviewed 
by our certification unit on an expedited basis. I hope to have an approval memo to you soon. Rob 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, August 29, 2005 2:44 PM 
To: Foreman, Robert 
Cc: 'nparra@jca-archltecture.com' 
Subject: 05-08,29, McClancy DBE 

Hi Rob, 
Have you finalized Nagan's DBE yet? I think the contractor wants to start work pretty soon. 
Thanks. 
Zaheerjaffery 
225 Park Ave. South, 9tk Fir 
NYC 10003. T 212-435-3768; Fax-3833 

9/12/2005 

mailto:'nparra@jca-architecture.com'
mailto:'nparra@jca-archltecture.com'
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Jaffery, Zaheer 

From: Foreman, Robert 

Sent: Monday, August 29,2005 3:13 PM 

To: Jaffery, Zaheer 

Subject: RE: 05-08,29, McCiancy DBE 

Zaheer, As I mentioned to you previously, don't hold up his contract on my account. I have worked with him 
before on two other projects and believe he will meet his goal. 

Nagan proposed 4 contractors: 

Castillo, lAR, Rashel, and Spantech. Castillo and lAR are OK. Spantech & Rashel are currently being reviewed 
by our certification unit on an expedited basis. I hope to have an approval memo to you soon. Rob 

—Original Message 
From: Jaffery, Zaheer 
Sent: Monday, August 29, 2005 2:44 PM 
To: Foreman, Robert 
Cc: 'nparra@jca-archltecture.com' 
Subject: 05-08,29, McClancy DBE 

Hi Rob, 
Have you finalized Nagan's DBE yet? I think the contractor wants to start work pretty soon. 
Thanks. 
Zaiieer Jaffe^ 
225 Park Ave. South, 9th. Fir 
NYC 10003. T 212-435-3768; Fax-3833 

8/29/2005 

mailto:'nparra@jca-archltecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday. August :9. 2005 2:44 PM 

To: Foreman, Rober' 
Cc: 'nparra@lca-arc.iitecture.com' 

Subject: 05-08,29. McCancy DBE 

Hi Rob, 
Have vou finalized Nag'i's DBE yet? I think the contractor wants to start work pretty soon. 
Thanks. 
Zaheer Jaffery 
225 Park Ave. Sout(^n' hr. 
NYC 10003. T 21? '̂ 5-3768; Fax-3833 

8/29/2005 

mailto:'nparra@lca-arc.iitecture.com'


Original Message— 
From: Nelson Parra [mailto:NPan^@jca-architecture.com] 
Sent: Wednesday, August 24, 2005 11:28 AM 
To: Jaffery, Zaheer 4-
Subject: McCLancy HS - FAA Form 

As discussed In our telephone conversation, the Nick Russo of the resident engineer's office at LaGuardia 
airport has informed us that the contractor needs to file a FAA Form 7460 with the FAA. Copy attached. 

The REO was not able to tell if it is required or how to file it. Ttie contractor has attempted to contact the 
FAA regional office listed on the first page of the FAA Form 7460 but has not received a response. 

The pile driver they are using Is 82 feet tall and the location of the pile driver is approximately 5,100 feet 
from the closest runway at LaGuardia airport. 

8/29/2005 

mailto:NPan%5e@jca-architecture.com
jvazquez
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—Origlnai Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Wednesday, August 24, 2005 11:28 AM 
To: Jaffery, Zaheer 
Subject: McCLancy HS - FAA Form 

As discussed in our telephone conversation, the Nick Russo of the resident engineer's office at LaGuardia airport 
has Informed us that the contractor needs to file a FAA Form 7460 with the FAA. Copy attached. 

The REO was not able to tell If it is required or how to file it. The contractor has attempted to contact the FAA 
regional office listed on the first page of the FAA Form 7460 but has not received a response. 

The pile driver they are using Is 82 feet tall and the location of the pile driver is approximately 5,100 feet from 
the closest runway at LaGuardia airport. 

An infonnation you can give us reganjing any FAA requirements about pile drivers or cranes near airports would 
be appreciated. 

Thank you. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 

8/29/2005 

mailto:NParra@jca-architecture.com
jvazquez
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, August 26,2005 8:34 AM 

To: 'npan-aigjca-architecture.com' 

Cc: Caban, Wally; Russo, Nicholas; Spera, Anthony; 'rpiacentini@jca-architecture.com' 

Subject: 05-08-26, McClancy, Crane 

Nelson, 
I have been informed that the PA Operations Office at LGA needs to be contacted for the procedures for filing a 
crane usage fonn, The contact should probably be made by the Resident Engineer's office. The tel, number for the 
PA Operations is {718)-533-3700. 
ZJ 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

8/26/2005 

mailto:'rpiacentini@jca-architecture.com'
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—Original Message— 
From: Nelson Parra [mailto:NParra@Jca-archItecture.com] 
Sent: Wednesday, August 24, 2005 11:28 AM 
To: Jaffery, Zaheer 
Subject: McCLancy HS - FAA Form 

As discussed In our telephone conversation, the Nick Russo of the resident engineer's office at LaGuardia 
airport has Informed us that the contractor needs to file a FAA Form 7460 with the FAA. Copy attached. 

The REO was not able to tell If it is required or how to file it. The contractor has attempted to contact the 
FAA regional office listed on the first page of the FAA Form 7460 but has not received a response. 

The pile driver they are using is 82 feet tall and the location of the pile driver is approximately 5,100 feet 
fnsm the closest runway at LaGuardia airport. 

An information you can give us regarding any FAA requirements about pile drivers or cranes near airports 
would be appreciated. 

Thank yotj. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
1212 245 0010 f 212 245 0020 

8/24/2005 
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-—-Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Wednesday, August 24, 2005 11:28 AM 
To: Jaffery, Zaheer 
Subject: McCLancy HS - FAA Form 

As discussed in our telephone conversation, the Nick Russo of the resident engineer's office at LaGuardia airport 
has Informed us that the contractor needs to file a FAA Form 7460 with the FAA. Copy attached. 

The REO was not able to tell If It is required or how to file it. The contractor has attempted to contact the FAA 
regional office listed on the first page of the FAA Form 7460 but has not received a response. 

The pile driver they are using is 82 feet tall and the location of the pile driver is approximately 5,100 feet from 
the closest runway at LaGuardia airport. 

An Information you can give us regarding any FAA requirements about pile drivers or cranes near airports would 
be appreciated. 

Thank you. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
t 212 245 0010 f 212 245 0020 

8/29/2005 
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NOTICE OF P^^POSED CONSTRUCTION OR Al. jRATION 
§77.13 Construction or alteration requiring notice. 
(a) Excepi as provided in §77.15, each sponsor who proposes any o( the 
following confitfuclion or alteration shall notify the Adminlstratof In the form and 
manner prescrilJed in §77,17: 

(1) Any construction or alteration of more than 200 feel in height above the 
ground level at its site, 

(2) Any construction or alteration of greater height than an imaginary surface 
extending outward and upward at one of the following slopes: 

(i) 100 to I for a horizontal distance of 20,000 feet from the nearest point of 
the nearest runway ot each airport spwffied in paragraph ta) (5) oi this section 
with at least one runway more than 3,200 feet in actual length, excluding 
heliports, 
(It) 50 to 1 for a horizontal distance of 10.000 feet from the nearest point of the 
nearest runway of each airport spedfled in paragraph [a) ^5) of this socUon 
with its longest runway no more than 3,200 feet in actual length, excluding 
heliports, 
(iii) 25 to 1 for a horizontal distance of 5,000 feet from the nearest point of the 
nearest landing and tal̂ eoff area of each heliport spec^iQd in peregraph (a) 
(5) of this section. 
(3) Any highway, railroad, or other traverse way for mobile objects, of a 

height which, ^ adjusted upward 17 feet for an Interstate Highway that Is part of 
the hJatiorul System of mi iar / and Interstate Highways where overcrosslngs are 
desloned for a minimum of 17 feet vertical distance, 15 feel for any other public 
roadway. 10 feet or the height of the highest mobile object that would nonrially 
traverse the road, whichever is greater, for a private road, 23 feet for a railroad, 
and for a waterway or any other traverse way not previoualy mentioned, an 
amouni equal to the height of the highest mobile object that would nonmally 
traverseit, would exceed a standard of paragraph (a)(1) or (2) of this section, 

(4) When requested by the FAA, any construction or alteration that would be 
in an instrument approach area (defined in the FAA standards governing 
instoirnent approach procedures) and available infonnation indicates it might 
exceed a standard of Subpart C of this part, 

(5) Any construction or alteration on any of the following airports 
(including heliports): 

(I) An airport that is available for public use and is listed in the Airport 
Directory of (he cunent Airman's Information Manual or in either the Alaska or 
Pacific Mrman's Guide and Chart Suppiement. 
(ii) An airport urKler construction, that is the 6ut}|ect of a notice or proposal on 
file with the Federal Aviation Administration, and except for military airports. 
Is cleariy indicated that that airport will be available for public use, 
(III) An airport that is operated by an anmed force of the United States, 

(b) Each sponsor who proposes constmction or alteration that Is the subject of a 
notice under paragraph (a) of this section and is advised by an FAA regional 
office that a supplemental notice is required shall submit that notice on a 
prescribed form to be received by the FAA regional office at least 46 hours 
before the start of construction or alteration, 

(c) Each sponsor who undertakes construction or alteration that is the subject of 
a notice under paragraph (a) of this section shall, within 5 days after that 
conslrtjction or alteration reaches its greatest height, submit a supplemental 
notice on a prescribed fonn to the FAA regional office having jurisdictton over the 
region invotved, if -

(1) The construction or alteration is more than 200 feet above the surface 
level of its sits; or 

(2) An FAA regfenal office advises him that submission of the form Is required. 

§77.15 Construction or alteration not requiring notice. 
No peraon is required to rrotity the Administrator for any of the following 
constructian or alteration: 
(a) Any object that would be shielded by existing structures of a permanent and 
substantial character or by natural ten^in or topographk: features of equal ot 
greater heigtit, and would be iocated in the congested area of a city, town, or 
settlement where it is evident t>eyond all reasonable doubt that the structure so 
shiekled will not adversely affect safety in air navigation. 
(b) Any antenna structure of 20 feet or less in height except one that would 
increase tha height of another antenna stnjcture, 
(c) Any air navigation facility, airport visual approach or landing aid, aircraft 
arresting device, or meteorological devtee. of a type approved by the 
Administrator, or an appropriate military service on military airports, the location 
and height of which is fixed by Its functional purpose, 

(d) Any construction or alteration for whfeh notice is required by any other FAA 
regulation. 

§77.17 Form and time of notice. 
(a) Each person who is required to notify the Administrator under §77.13 (a) shall 
send one executed fonm set of FAA Form 7460-1. Notice of Proposed 
Constructton or Alteration, to the Manager, Air TrafTtC Division, FAA Ragiona) 
Office having Jurisdiction over the area within which the construction or alteration 
will be located. Copies of FAA Form 7460-1 may be obtained from the 
headquarters of the Federal Aviation Administration and the regional offices, 

(b) The notice required under §77.13 (a) (1) through (4) must be submitted at 
least 30 days before the eariier of the following dates -

(1) The date the proposed construction or alteration Is to begin. 
(2) The date an applk:ailon for a construction permit is to be filed-

However, a notice relating to proposed construction or alteration that Is subject to 
the tteensing requirements of the Federal Communications Act may be sent to the 
FAA at the same time the applk:atk)n for construction Is filed with the Federal 
Communlcatwns Commission, or at any time before that filing. 

(e) A proposed structure or an alteration to an existing structure that exceeds 
2.000 feet in height above the ground wiil be presumed to be a hazard to air 
navigation and to resuR In an inefficient utilization of airspace and the applicant 
has the burden of overcoming that presumption. Each notice submitted under the 
pertinent provlstons of this part 77 proposing a structure In excess of 2,000 feet 
above ground, or an alteration that wiii make an existing structure exceed that 
height, musl contain a detailed showing, directed lo meeting this burden. Oniy in 
exceptional cases, where tha FAA concludes ^at a clear and compelling 
shov^g has been made that It would not result in an inefTicienl utilization of the 
airspace and would not result in a hazanl to air navigation, wiii a detemiination of 
no hazard be issued, 
(d) in the case of en emergency involving essential public services, public health, 
or public safety thai requires Immediate construction or alteration, the 30 day 
requirement in paragraph (b) of this section does not apply and the notice may 
be sent by telephone, telegraph, or other expeditious means, with an executed 
FAA Fonn 7460-1 submitted within five (5) days thereafter. Outside normal 
business hours, emergency notices by telephone or telegraph may be submitted 
to the nearest FAA Flight Sarvice Station. 
(e) Each person wtw Is required to notify the Administrator by paragraph (b) or 
(c) of §77.13, or both, shall send an executed copy of FAA Form 7460-2, Notice 
of Actual Constojctlon or Alteration, to Ihe Manager. Air Traffic Division, FAA 
Regional Office having Jurisdiction over the area involved. 

ADDRESSES OF THE REGIONAL OFFICES 
Alaska Region 
AK 
Alaskan Regtonai Office 
Air Traffic Division, AAL-530 
222 West 7" Avenue 
Ancfrarage.AK 99513 
Tel: 607-271-5893 

Central Region 
IA. KS, MO, NE 
Central Regional Office 
Air Traffic Division, ACE-520 
601 East 12ir) Street 
Kansas City. MO 64106 
Tel: 616-426-3408 or 3409 

Eastern Region 
DC, DE, MO, NJ. NY, PA, VA, WV 
Eastern Regional Office 
Air Traffic Division. AEA-S20 
JFK IntBrnaltonal Airport 
Fitzgerald Fadaral Building 
jBmaica, NY 11430 
Tel: 718-553-2616 

Great Lakes Region 
IL, IN, MI, MN. ND, OH, SD, WI 
Great Lakes Regional OfTice 
Air Traffic Division. AGL-520 
2300 East Devon Avenue 
DesPlaJnas, IL 80016 
Tel: 847-294-756B 

New England Region 
CT, MA, ME, NH, RI, VT 
New England Regional Office 
Air Traffic Divielon. ANE-520 
12 New England Executive Paric 
Burlington, MA 01803-S2Q9 
Tel: 7B1-236-7520 

Northwest Mountain Region 
CO. ID. MT, OR, UT, WA. WY 
Northwest Mountain RsQionat Office 
Air Traffic Division, ANM-520 
1601 Llnd Avenue, SW 
Renton. WA 98055-4056 
Tel: 42S.227-2520 

Southern Region 
AL. FL, GA. KY, MS, NC. PR. 
SC, TN. VI 
Southem Regional Office 
Air Traffic Division, ASO-520 
1701 Columbia Avenue 
ColloflB Park. GA 30337 
Tel: 404-305-5565 

Southwest Region 
AR. LA, NM, OK, TX 
Southwest Regional Office 
Air Traffic Division, ASW-520 
2601 Ueacham Boulevard 
FoftWorth.TX 76137-0520 

Western Pacific Region 
HI. CA, NY, AZ, GU 
Western-Pacific Regional Office 
Air Traffic Division, AWP-520 
15000 Aviation Boulevard 
Hawthorne, CA 90260 
Tel: 310-725-6557 

FAA Form 7460-1 (2-99) Supersedes Previous Edition Cfc•rlif!i^i Cuiier; .'i-'10/2005 ififiOeWiiU NSN: 0052-00-012-0008 



Please Type pr Pnnt on This fo rm 

^ 
U,S, Department of Traniponatlon 
Federal Aviation Administration 

Form Approved 0MB No. 2120-0001 

Failure To Provide All Requested Information May Delay Processing of Your Notice 

Notice of Proposed Construction or Alteration 

FOR FAA USE ONLY 
A«ronautlcBl Study Numbtr 

1. Sponsor (person, company, efc. proposing this action}: 

Attn, of: , _ _ ^ 

Name: 

Address: ] 

City: 

Telephone: 

.State: 

Fax:. 

-Zip: 

2. Sponsor's Representative (if ottier than 111) 

Attn, of: 

Name: _ ^ 

Address: 

City: 

Telephone: 

.Slate: 

_Fax : . 

-Zip-

3. Notice of: D New ConstructlonQ Alteration G Existing 

4. Duration; • Permanent D Temporary ( months. days) 

5. Work Schedule: Beginning End 

6. Typo: Q Antenna Tower Q Crane D Building Q Power Line 

n Landfill D Water Tank Q Other _ ^ _ _ 

7. Marklng/Pfllnting and/or Lighting Preferred: 

n Red Lights and Paint • Dual - Red and Medium Intensity While 

D White - Medium Intensity G Dual - Red and High Intensity White 

a White - High Intensity G Other 

8. FCC Antenna Structure Registration Number (if applicable): 

9. U t i t ude : 

10. Longitude: . 

11. Datum: Q NAD 83 D NAD 27 D Other. 

12. Nearest: City: State: , 

13. Nearest Public-use (not private-use) or Military Airport or Heliport: 

14. Distance from #13. to Structure: 

15. Direction from #13. to Structure: 

16. Site Elevation (AMSL): 

17. Total Structure Height (AGL): 

18. Overall height (#16. ••- #17.) (AI\ASL): 

19. Previous FAA Aeronautical Study Number (if applicable): 

20. Description of Location: (Attach a USGS 7.5 minute 
Quadrangle Map with the precise site marked and any certified survey.) 

21. Complete Descrfptlon of Proposal: Frequency/Power (kW) 

Notice is required by 14 Code of Federal Regulations, part 77 pursuant to 49 U.S.C. Section 44718, Persons who knowingly and willingly violate the notice 
requirements of part 77 are subject to a civil penalty of $1,000 per day until the notice is received, pursuani lo 49 U.S.C, section 46301 (a). 

I hereby certify that all of the above statements made by me are true, complete, and con«ct to the best of my knowledge. In addition, I agree to 
mark and/or light the structure in accordance with established marking and l ighting standards as necessary. 

Date Typed or Printed name and Title of Person Filing Notice 

FAA Form 7460-1 (2-99) Supersedes Previous Edition 

Signature 

Ceill-^r; Ciirren! 3'10/2005 (SRDeWiH) NSN: 0052-00-012-0008 



INSTRUCTIONS FOR COMPLETING FAA FORM 7460-1 

PLEASE TYPE or PRINT 

ITEM #1- Please include the name, address, and phone number of a personal contact point as well as the company name. 

ITEM #2. Please Include the name, address, and phone number of a personal contact point as well as the company name. 

ITEM #3. New Constnjction would be a stnjcture that has not yet been built. 

Alteration is a change to an existing structure such as the addition of a side mounted antenna, a change to the marking and lighting, a change to power and/or 
frequency, or a change to the height, The nature of the alternation shall be included in FTEM #21 "Complete Description of Proposal*. 

Existing would be a coneclion to the latitude and/of longitude, a conection to the height, or it fiiing on an existing stmcture wtiich has never been studied by 

the FAA. The reason for the notice shall be included in ITEM #21 "Complete Description of Proposal'. 

ITEM #*. If Pemianent, so Indicate, If Temporary, such as a crane or drilling deniclt, enter the estimated length of time the tempera^ stnjcture will be up. 

ITEM #5. Enter the date that constmction is expected to start and the date that constmction should be completed. 

ITEM #6. Please indicate the type of stmcture. DO NOT LEAVE BLANK. 

ITEM #7. In the event that obstmction marking and lighting is required, please indicate type desired. If no preference, checit "other' and indicate 'j}s. 
orBf^rence', DO NOT LEAVE BLANK. NOTE: High intensity lighting shall be used only for structures over 500'AGL In the absence of high intensity lighting 
for structures over 500' AGL, marking is also required, 
ITEM Its. If this Is an existing tower that has been registered with the FCC, enter the FCC Antenna Stmcture Registration number here. 

ITEM #9. and 010. Latitude and longitude must be geographic coordinates, accurate to within the nearest second or to the nearest hundredth of a second if 
known. Latitude and kjngltude derived solely from a hand-held GPS Instrument Is NOT acceptable. A hand-held GPS is only accurate to within 100 meters 
(328 feet) 95 per cent of the time. This data, when plotted, should match the site depiction submitted under ITEM #20. 

ITEM #11. NAD 83 is preferred; however, latitude/longitude may be submitted in NAD 27. Also, in some geographic areas where NAD 27 and NAD 83 are not 
available other datums may be used. It is important to know which datum is used. DO NOT LEAVE BLANK. 

ITEM #12. Enter the name of the nearest city/state to the site. If the stmcture is or will be in a city, enter the name of that city/state. 

ITEM#13, Enter the hjli name of the nearest public-use (not private-use) airport (or heliport) or military airport (or heliport) to the site. 

ITEM #14. Enter the distance from the airport or heliport listed in #13 to the structure. 

ITEM #15. Enter the direction from the airport or heliport listed in #13 to the structure. 

ITEM #16. Enter the site elevation above mean sea level and expressed in whole feet rounded to the nearest foot (e.g, 17' 3" rounds to 17', M'S' rounds to 
16'). This data should match the ground contour elevations for site depk:tion submitted under ITEM #20. 

TTEM #17. Enter the total stmcture height above ground level In whole feet rounded to the next highest foot (e.g, 17'3' rounds to 16'). The total structure 
height shall include anything mounted on top of the structure, such as antennas, obstruction lights, lightning rods, etc. 

ITEM #18. Enter the overall height above mean sea level and expressed in whole feet This wiil be the total of ITEM #16 + ITEM #17. 

ITEM #19. If an FAA aeronautical study was previously conducted, enter the previous study number. 

ITEM #20. Enter the relationship of the stmcture to roads, airports, prominent tenain, existing stmctures, etc. Attach an 8-1/2" X I T non-reduced copy of the 
appropriate 7.S minute U.S, Geologfca! Survey (USGS) Quadrangle Map MARKED WITH A PRECISE INDICATION OF THE SITE LOCATION. To obtain 
maps. Contact USGC at 1-800-435-7627 or via Internet at •http://mapping.usgs,gov". If available, attach a copy of a documented site survey with the 
surveyor's certification stating the amount of vertical and horizontal accuracy in feet. 

ITEM #21. 
For transmitting stattons, include maximum effective radiated power (ERP) and all frequendes. 
For antennas, include the type of antenna and center of radiatton (Attach the antenna pattern, if available). 
For microwave, include azimuth relative to tiue nortii. 

For overhead wires or transmission lines, include size and configuration of wires and tiieir supporting stmctures (Attach deplclion). 

For each pole/support, include coordinates, site elevation, and stmchjre height above ground level or water, 
For buildings, include site orientation, coordinates of each comer, dimensions, and constmction materials, 

For alterations, explain the alteration ttioroughly. 

For existing structures, thoroughly explain the reason for notifying the FAA (e.g. corrections, no record ofprevtous study, etc.). 

Filing this information with the FAA does not relieve the sponsor of this construction or alteration from complying with any 
other Federal, state, or local rules or regulations. If you are not sure what other rules or regulations apply to your proposal, 
contact local/state aviation and zoning authorities. 

Paperwork Reduction Work Act Statement: This informaiion is collected to evaluate the effect of proposed constnjction or alteration on air navigation and is not confidentla). 
Providing ttiis Inforniaflon a mandatory for anyone proposing construction or alteration that meets or exceeds Itie criteria contained in 14 CFR. part 77, We estimate that the burden of this 
coitedion is an average 19 minutes per response, An agency may not conduct or sponsor, and a person is not required to respond to a collection of infonnation unless R displays a currently 
valid 0M8 control number, The 0MB control number tor this collection is 2120-0001, 

FAA Fonn 7460-1 (2-99) Supersedes Previous Edition Ct-rr l f ledCuriori ; 3.'10.'200f'(SROtVVI:') NSN: 00SZ-OfrOl2-0006 

http://mapping.usgs,gov


/?€ 
iiiEPimriunMOiirTYOF NY& N J 

PAX Kennedy • Newark Liberty - LaGuardia 
Teterboro • Downtown Manhattan Heliport 

Aviation Department 
School Soundproofing Program, 225 Park Avenue South, 9*̂  Floor 
New York, NY 10003 
Tel. (212) 435-3768; Fax (212) 435-3833 

To.-

Title: 

Company: 

Fax: 

Wally Caban 

Resident Engineer 

PANYNJ 

718-533-3801 

From; 

Date: 

Phone: 

Pages: 

Zaheer Jaffery 

August 10. 2005 

212-435-3768 

Four (including cover) 

Phone: 718-533-3539 cc 

(Via e-mail) Bellini, Johanna; 
Esnes. Phyllis; Milhaven, 
Richard; Parra, Nelson; 
Radinson, William; Russo, Nick; 
Shamsundar, Tashmin; Spera, 
Anthony; Wells, Barbara 

Re: SSP, Msgr. McClancy High School, East Elmhurst, NY 
Corrected Concunenoe-in-Award 

• Urgent D For Review n Please Comment u Please Reply D As Requested 

Comments: 

The Concun-ence-in-Award sent to you yesterday had a typographical error (Contractor 
"Nagan" was mistyped as "Nadir"). The conrect fonn is attached herewith in today's 
date. Please discard the previous award form in yesterday's date. 
The inconvenience is very much regretted. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, August 09,2005 10:12 AM 

To: Bellini, Johanna; Ponnpa, Ed; Russo, Nicholas 

Cc: 'Nelson Pan-a' 

Subject: RE: 05-08-00 McClancy S&S Documents 

With reference to my fax of yesterday, apparently the Signed & Sealed documents were In fact submitted to the 
RE Office on January 11,2005. 
All other documents pertaining to the contract, viz the construction contract agreement, perf/paymt bonds and 
Insurance certificates stiould be in the mail to you. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Friday, August 05, 2005 4:46 PM 
To: Jaffery, Zaheer 
Subject: Re: 05-08-05 McClancy High, mP 

According to our records the Bid Documents were sent to the REO on January 11, 2005. 
Please see attached copies of the transmittals. 

We will send the Perfonnance & Payment Bonds and Insurance to the REO ASAP. 

NP 

>>> "Jaffery, Zaheer" <z]afferY@panynj.gov> 8/5/2005 4:29 PM > » 
Please see self-explanatory letter attachment from FAA. 
IMPORTAffT: I see no evidence that S&S documents were ever transmitted to the Resident Engineer's 
office! 
Were they? 
ZJ. 

FYI 

Dan 

(See attached file: JG4992-24.doc) 

8/9/2005 

mailto:NParra@jca-architecture.com
mailto:afferY@panynj.gov
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: IWonday, August 08,2005 3:42 PM 

To: Caban, Wally; Pompa, Ed; Russo, Nicholas 

Cc: Milhaven, Richard; Spera, Anthony; 'nparra@jca-architecture.com' 

Subject: RE: 05-08-08, McClancy DBE 

Wally, 
Your office tias not yet been sent the fonnal "Concun-ence in Award" because I am still awaiting receipt of a fomial 
DBE approval from our OBJO. (Rob Foreman was out for a vacation and has just recently returned). I just spoke to 
him and reminded him of the DBE form. Rob who had just gotten off the 'phone with Nagan, is quite familiar with the 
Contractor and is comfortable with Nagan getting familiarized with the jobsite while he finalizes the DBE submittal. 
So, my recommendation would be that you may proceed with the Project kick-off meeting, while the DBE paperwork 
is being done. However, it is your discretion if you don't wish to do so until the DBE has been received. 
Please let me know. Feel free to call me. 
Thanks. 
ZJ 

—Original Message— 
From: Foreman, Robert 
Sent: Tuesday, Juty 19, 2005 3:43 PM 
To: Jaffery, Zaheer 
Subject: RE: 05-07-19, McOancy DBE 

Zaheer, The firm is Spantech. I will be in the office on Monday to give a quick review of Spantechs 
application. If it passes the sniff test, we should proceed with the pre-con. I will get Nagan to meet 
all his DBE obligations over the next few weeks. Rob 

Original Message 
From: Jaffery, Zaheer 
Sent: Tuesday, July 19, 2005 3:38 PM 
To: Foreman, Robert 
Cc: Milhaven, Richard; Spera, Anthony 
Subject: 05-07-19, McQancy DBE 

Rob, 
I am confirming what I understood from our conversation, as follows: 
In a nutshell, Nagan has ~$500K out of $600K lined up for DBE, with which you have no 
issues. 
If Nagan can get Spandeck approved as DBE and he can get info to you by Monday (even 
though you will be officially on vacation) then he would have essentially met his DBE goals, 
and you can approve The Contractor's start of constmction. 
I have no problem with this. (Spandeck being a carpentry sub, he would be among the first 
contractors on jobsite; the abatement contract has been exempted because of the small 
amount and specialized nature of work). I am copying Dick on it for his opinion. 

8/8/2005 

mailto:'nparra@jca-architecture.com'
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Zaheerjaffery 
225 Park Ave. South, 9th. Fir 
NYC 10003. T212-435-3768; Fax-3833 

8/8/2005 



—Orig inal Message— 

8/9/2005 

jvazquez
Typewritten Text
Ex.5
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From: Jaffery, Zaheer 
Sent: Monday, August 08, 2005 9:56 AM 
To: Bellini, Johanna; Pompa, Ed; Russo, Nicholas 
Cc: 'npan3@jca-archltecture.com'; Milhaven, Richard; Spera, Anthony 
Subject: 05-08-08, McClancy NTP 

Good Moming, 
Please see self-explanatory memo being faxed to you this moming, concerning 
McClancy school. 
Bestof luck. 
Za/ieerJaffe/y 
225 Park Ave. South, 9th. Fir 
NYC 10003. T 212-435-3768; Fax-3833 

8/9/2005 

mailto:'npan3@jca-archltecture.com'


—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, August 08, 2005 9:56 AM 
To; Bellini, Johanna; Pompa, Ed; Russo, Nicholas 
Cc: 'npanra@jca-architecture.com'; Milhaven, Richard; Spera, Anthony 
Subject: 05-08-08, McClancy f̂TTP 

Good Morning. 
Please see self-explanatory memo being faxed to you this morning, concerning McClancy school. 
Bestof luck. 
Zaheerjaffery > 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

8/9/2005 

mailto:'npanra@jca-architecture.com'
jvazquez
Typewritten Text
Ex.5



«»«*««*»«**««»» -03171. . J U R N P L - ««*«*»««*nt***««*#*>* DRTE ftUG-0a-2G. f**** Tl^E 10:56 *>*«>••«««* 

STflRT-flUG-ee 10!55 ENI>-flUG-0e 10:56 MQD6 - MQICRY TRflNSMISSICN 

FILE NO.-657 
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t>̂  -me IHEIVOTlllirBOBnVOFNY&NJ 
Kennedy • Hewa ik Uberty - LaGuardh 
Totarboro • Oowntown Manhattati hqltpart 

Aviation Department 
School Soundproofing Program, 225 Park Avenue South, 9*" Floor 
NewYoric, NY 10003 
Tel. (212) 435-3768; Fax (212) 435-3833 

ro; Wally Caban From: Zahear Jaffery /gV 

TWe.- Resident Engineer Date; August 8.2005 

Company: PANYNJ Phone: 212-435-3768 

Fax: 718-533-3801 

Phone: 718-533-3539 

Pages:__ Four (including cover) 
(Via e-mail) Belllr^, Johanna; 
Russo. Nk*; Parra, Nelson; 

cc Pompflr Ed 
Re: SSP. Msgr. Mcaancy High Schoot. East Elmhurst, NY 

S & S Documenta. Constnjction Contrarct Agreement, Insurance & Bonds 

D Urgent Q For Review • Ptease Comment Q Please Reply D As Requested 

Comments: 

A set of the above-referenced documents is being mailed to you directly by the 
consultant, John Ciardullo Associates. 

FAA has given the notice-to-proceed (see attached letter from FAA, advance e-m copy 
received on Friday). Please initiate the project start-up meeting. JCA have tyaan asked 
to assist you in coordinating the meeting with all concerned parties. 

Please let me know If you need any assistance from this end. 

Best regards. 



IHE PORT AUTHORITY OF NY & NJ 
r n Y Kennedy • Newark Liberty • LaCuardia 
r r \ A Teterboro • Downtown Manhattan Heliport 

Aviation Department 
School Soundproofing Program, 225 Park Avenue South. 9̂ ^ Floor 
NewYork, NY 10003 
Tel. (212) 435-3768; Fax (212) 435-3833 

To: Wally Caban From: Zaheer Jaffery ^^X" j JA 

Title: Resident Engineer Dafe; August 8. 2005 

Company: PANYNJ Phone: 212-435-3768 

Fax: 718-533-3801 Pages.' Four (including cover) 
(Via e-mail) Bellini, Johanna; 
Russo, Nick; Parra, Nelson; 

Phone: 718-533-3539 cc Pompa, Ed 
Re; SSP, Msgr. McClancy High School, East Elmhurst, NY 

S&S Documents, Construction Contrarct Agreement, Insurance & Bonds 

P Urgent Q For Review D Please Comment • Please Reply • As Requested 

Comments: 

A set of the above-referenced documents Is being mailed to you directly by the 
consultant, John Ciardullo Associates. 

FAA has given the notice-to-proceed (see attached letter from FAA, advance e-m copy 
received on Friday). Please initiate the project start-up meeting. JCA have been asked 
to assist you in coordinating the meeting with all concerned parties. 

Please let me know if you need any assistance from this end. 

Best regards. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, August 08, 2005 9:56 AM 

To: Bellini, Johanna; Pompa, Ed; Russo, Nicholas 

Cc: 'npan-a@jca-architecture.com'; Milhaven, Richard; Spera, Anthony 

Subject: 05-08-08, McClancy NTP 

Good Moming. 
Please see self-explanatory memo being faxed to you this moming, concerning McClancy school. 
Bestof luck, 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir 
NYC10003.T 212435-3768; Fax-3833 

8/8/2005 

mailto:'npan-a@jca-architecture.com'


( ^ THE PORT AUTHORITY OF NY& NJ 

PAX Kennedy • Newark Liberty • LaCuardia 
Teterboro • Downtown Manhattan Heliport 

Aviation Department 
School Soundproofing Program, 225 Park Avenue South, 9'̂  Floor 
NewYork, NY 10003 
Tel. (212) 435-3768; Fax (212) 435-3833 

To; Wally Caban From: Zaheer Jaffery 

Title: Resident Engineer Date: August 8, 2005 

Company: PANYNJ Phone: 212^35-3768 

Fax: 718-533-3801 Pages: Four (including cover) 

Phone: 718-533-3539 cc 

(Via e-mail) Bellini, Johanna; 
Russo, Nick; Pan-a, Nelson; 
Pompa. Ed 

Re: SSP. Msgr McClancy High School, East Elmhurst, NY 
S&S Documents, Construction Contrarct Agreement, Insurance & Bonds 

D Urgent Q For Review o Please Comment D Please Reply 0 As Requested 

Comments: 

A set ofthe above-referenced documents Is being mailed to you directly by the 
consultant. John Ciardullo Associates. 

FAA has given the notice-to-proceed (see attached letter from FAA, advance e-m copy 
received on Friday). Please Initiate the project start-up meeting. JCA have been asked 
to assist you in coordinating the meeting with all concerned parties. 

Please let me know If you need any assistance from this end. 

Best regards. 
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Jaffery, Zaheer 

From: Neison Parra [NParra@jca-architecture.com] 

Sent: Friday, August 05, 2005 4:46 PM 

To: Jaffery, Zaheer 

Subject: Re: 05-08-05 McClancy High, NTP 

According to our records the Bid Documents were sent to the FlEO on January 11, 2005. 
Please see attached copies of the transmittals. 

We will send the Performance & Payment Bonds and Insurance to the REO ASAP. 

NP 

» > "Jaffery, Zaheer" <z]affery@panynj.gov> 8/5/2005 4:29 Pl̂  > » 
Please see self-explanatory letter attachment from FAA. 
II^PORTAI^: I see no evidence that S8iS documents were ever transmitted to the Resident Engineer's office! 
Were they? 
ZJ. 

—Original Message— 
From: Dan.Vomea@faa.gov [ma[lto:Dan.Vornea(S)faa.qov] 
Sent: Friday, August 05, 2005 8:38 Al^ 
To: Jaffery, Zaheer 
Subject: IMcClancy High 

FYI 

Dan 

(See attached file; JG4992-24.doc) 

8/9/2005 

mailto:NParra@jca-architecture.com
mailto:affery@panynj.gov
mailto:Dan.Vomea@faa.gov


J (^ 
John Ciardulk) Associates, P.C. 

Transmittal 

il'tf: January 11, 2005 

to: Zaheer JafTery 

Port Authority of NY &NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
New Vork, NY 10003 

221 W e 3 ( S 7 - S i * " " -

''"Isfew York-
T. (212)245-0010 
F. (212)245-0020 

www.jcs.archjtecturt.com 

tel: 212435-3768 

fax; 212 435 3833 

from: Nclson Paira 

«! Msgr McClancy Memorial H i ^ School Soundproofing 

Enclosed Please find the folbwing Submission of Bid Issue Construction Documents: 

Copies 

! 

1 

1 

1 

Description 

Drawii^ (Architectural, MEP, Environmental) 

Specifications (Architectural, MEP, Enviroiiiiiental) 

Copies of transmittals to other recqjients 

Drawings and Specifications p a c k a ^ for FAA 

Date 

01/10/05 

01/10/05 

-

-

TTie above submission is packaged in one (1) tube and one (1) box. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial H i ^ SchooL 

Please call if you have any questions. 

Nelson Parra 

X:'5NDPROOPMcaincy«l-II-tl5-T-PA-Zthe»f-BidDoe«s^pd 

http://www.jcs.archjtecturt.com


\ 
ijKen, Brother Joseph Rocco, Wally Caban, Dan Vornea (via PA) 

X;t5NDPROOF\McCU>cy«l-ll-0)-T-PA-Zaheer-llklDnci.wpd 



John Ciardullo Associates, P.C. 

Transmittal 

d'": January 11,2005 

•°- Dan Vornea 
FAA, NY Airports District Ofticc 
600 Old Country Road. Suite 446 
Garden City, NY 11530 

from: Nelson Parra 

"• M sgr M cClancy M cmorial Hi^ School Soundproofing 

Enclosed Please fmd the following Submission of Bid Issue Construction Documents: 

221 Welti?" Si '""*" 

""Tsfew York-
T. {212)245-0010 
F. (212)245-0020 

www. j ca^rchi teciu re. co m 

tel: 516-227-3812 

fax: 

Cople 
8 

1 

1 

Description 

Drawings (Architectural, MEP, Environmental) 

Specifications (Architectural, MEP, Environmental) 

Date 

01/10/05 

01/10/05 

The above submission is packaged in one (I) tube and one (J) box. 

The above submission is being made as instructed by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made wUh the prior knowledge and concurrence of Msgr 
McClancy Memorial High School. 

Please call if you have any questions. 

Nelson Parra 

X\SNDPROOF\McOiDcy«l-l1-0)-T-FAA-DidI>oci.wpd 



16\ 
cj. ziieer Mffery, Wal 

1. Z^eer Mffery, ^ally Caban, Brother Joseph Rocco, Rashmi Sen 

X:\SND?RtX)PA1cCUncy«l-l l-Dl-T-FAA-Bid Doci.wpd 



221 Weit 57" St Ik C I *ik F l w 

John CiarduUo Associates, P.C. 

Transmittal 

"••f': January 11,2005 

to: Ms. Raihml Sen 
Sen Architects 
One Union Square West, Room 713 
New York, NY 10003 

"NewYork-
T. (212)245-0010 
F. (212)245-0020 

www .jca -Itch i tectu re. com 

tel: 212 604 9522 

fax 212 989 6689 

from: Nelson Parra 

re: Msgr McClancy Memorial Hi^ School Soundproofuig 

Enctased Please find the following Submission of Bid Issue Construction Documents: 

Copies 

1 

1 

Description 

Drawings (Architectural, MEP, Environmental) 

Specifications (Architectural, MEP, Environmental) 

Date 

01/10/05 

01/10/05 

The above submission is packaged in one (1) tube and one (I) box. 

The above submission is being made as instructed by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High SchooL 

Please call if you have any questions. 

Nelson Parra 

)(:\SNnPROOPMcai>KV«l-ll-05-T.SBn-BidDaci.wpd 



J/A 
^ ^ . Zaheeriaflfeiy, Brt 

er/aflfeiy, Brother Joseph Rocco, Wally Caban, Dan Vornea (via PA) 

X:^SNDPROOPMcCli[KyVI-1l-OJ-T.Son-Bid Duel, wpd 



jrA 221 Weil ST' SI 

John Ciardulk) Associates, P.C. 

Transmittal 

"J*": January 11,2005 

to: Wally Caban, Resident Engineer 
LaGuardia Airport, Hangar 7C 
Port Authority Resident Engineer's Office, 1 st Floor 
Flushing, NY 11371 

"l^ew York-
T. (212)245-0010 
F. (212)245-0020 

WW w, j ca-a>ch i ted u n . com 

tel: 718 533 3539 

fax: 

from; Ndson Parra 

re: Msp McClancy Memorial High School Soundproofing 

Enctosed Please find the foltowing Submisston of Bid Issue Construction Documents: 

Copies 

1 

I 

Description 

Drawings (Architectural, MEP, Environmental) 

Specifications (Architectural, MEP, Environmental) 

Date 

01/10/05 

01/10/05 

Tb& above submission is packaged in one (I) lube and one (I) box, 

Tlie above submission is being made as instructed by Zaheer Jaflfery, PA Aviation Planning. 

We certify that the above submisston B being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial H i ^ School 

Please call if you have any quesltons. 

Nelson Parra 

X:^SN[)PROOPMl:Cta^cyV)l•t l-OS-T-R£0-Bid Doci.wpd 



^ l . Zaheer/aflfery, Brc er/aflfery, Brother Joseph Rocco, Rashmi Sem, Dan Vornea (via PA) 

X:>SNDPROOi^McaiBcy^(ll-ll-D]-T'REO-BidDact.wpd 



John CiarduUo Associates, P.C. 

Transmittal 

"*•'•: January 11,2005 

to: Brother Joseph Kocco 
M sgr M cClancy M emorial High School 
71-06 31st Avenue 
EastEtmhunit,NYI1370 

221 Wcjt S7" S t " " " ' 

""Isfew York'-' 
T. (2(2)245-0010 
F. (212)245-0020 

WW w, j ca-srchiiecfure.cuin 

tcl: 

fax: 

718 898 3800 

from: Nclson Pana 

re: Msgr McClancy Memoria! H i ^ School Soundproofing 

Enclosed Please fmd the foUowing Submission of Kd Issue Constructton Documents: 

Copie 
9 

1 

1 

Description 

Drawings (Architectural, MEP, Environmental) 

Specifications (Architectural, MEP, Environmental) 

Date 

01/10/05 

01/10/05 

The above submission is packaged in one (I) tube and one (I) box. 

The above submission is being made as instructed by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High School. 

Please call if you have any questions. 

Nelson Parra 

XiSNRPHOORMcCUncyai-ll-OS-T-MMMHS-BidDociwpd 



\ ( > 

cc. Zaheer Jaffery, Rashmi Sen, Wally Caban, Dan Vornea (via PA) 

X^SNDPIl0OF\Mca>ncyVI-ll-0S-T-MMMHS-adDuc«.«pd 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, August 05, 2005 4:45 PM 
To: Jaffery, Zaheer; •nparra@jca-architecture.com'; 'rpiacentini@jca-architecture.com' 
Cc: Spera, Anthony 
Sublect: RE: 05-08-05 McClancy High, NTP 

Importance: High 

Pursuant to our teecon a few minutes ago: 
Please send a complete set of S&S plans & Specs + Contract documents+perf/Payment Bonds +lnsurance, Overnight 
Delivery, fastest Vifay, and copy the transmittal to me for record. 
ZJ. 

—Original Message— 
From; Jaffery, Zaheer 
Sent: Friday, Augusi 05,2005 4:29 PM 
To:'nparra@jca-architecture.com';'rpiacenlini@jca-architeclure.com' 
Subject; 05-08-05 McClancy High, NTP 
Importance: High 

Please see self-explanatory letter attachment from FAA. 
IMPORTANT: I see no evidence that S&S documents mre ever transmitted to the Resident Engineer's officef 
Were they? 
ZJ. 

—Original Message— 
From: Dan.Vomea@faa.gov [mailto:Dan,Vomea@faa.govl 
Sent: Friday. August 05,2005 8:38 AM 
To; Jaffery, Zaheer 
Subject: McClancy High 

FYI 

Dan 

(See atlached file: JG4992-24.doc) 

mailto:�nparra@jca-architecture.com'
mailto:'rpiacentini@jca-architecture.com'
mailto:'nparra@jca-architecture.com'
mailto:'rpiacenlini@jca-architeclure.com'
mailto:Dan.Vomea@faa.gov
mailto:Dan,Vomea@faa.govl


Jaffery. Zaheer 

From: 
Sent: 
To: 
Subject: 

Importance: 

Jaffery, Zaheer 
Friday, August 05, 2005 4:29 PM 
'nparra@jca-architecture.com';'rpiacentini@jca-architecture.com' 

05-08-05 McClancy High, NTP 

High 

B 
JG4992-24.doc 

Please see self-explanatory letter attachment from FAA. 
IMPORTANT: 1 see no evidence that S&S documents were ever transmitted to the Resident Engineer's office! 
Were they? 
ZJ. 

—Original Message— 
From: Dan.Vomea@faa.gov [mailto:Dan.Vomea@faa.govl 
Sent: Friday, August 05,2005 8:38 AM 
To: Jaffery, Zaheer 
Subject: McClancy High 

FYI 

Dan 

(See attached file: JG4992-24.doc) 

mailto:'nparra@jca-architecture.com'
mailto:'rpiacentini@jca-architecture.com'
mailto:Dan.Vomea@faa.gov
mailto:Dan.Vomea@faa.govl


\ 221 West 57th Stg 

John Ciardullo Associates, P.C. N c w t Y o r k i 

Trar»CTV»ittal T. (212) 245-0010 

date: August 2.2005 ^ \ T ^ / i (TO S" 

to: Zaheer JafTery ^ / tel: 212 435-3768 
Port Authoriiy of NY & NJ —/ 
Aviation Planning fax: 212 435-3833 
225 Park Ave South, 9th Floor 
New York, NY 10003 

from: Nelson Parra 

re: Soundproofing of Mgr. McClancy High School 

Enclosed please find the foUowing: 

Copies Description 

GC Executed Contracl, Bonds and Insurance Certificates 

Asbestos Removal Executed Contract^ Bonds and Insurance Certificates 

Please call if you have any questions. 

Nelson Parra 

X :\SNDPROOFWcCtanc>V»t.02.M.T-2flheer.wpd 



July 25, 2005 
Monday 

July 2O05 
S M T W T F 

1 2 
3 4 5 6 7 8 9 

10 111213 U 15 16 
171819 20 2122 23 
24 25 26 27 28 29 30 
31 

August 2005 
S M T W T F S 

'{"'2 3 T T e 
7 8 9 10 11 12 13 
H 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

am 

8 00 

00 

TaskPad 

D 0 TaskPad 

10^[^ 

11 00 

12 pm 

iTel Nelson Parral^ftElANCY: Nagan approved for DBE. Asked Nelson to send me two 
[sets of contract agreement, Perf/Paymt twnds and Insuranc Certificates. 

00 J f 

00 

00 

00 

00 

00 

Jaffery, Zaheer 

Notes 

7/25/2005 



ZJFormat Stationery Page 1 of • 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, July 25, 2005 4:04 PM 

To: 'nparra@jca-architecture.com' 

Cc: Caban, Wally; Russo. Nicholas; Ponnpa, Ed 

Subject: 05-07-25, McClancy, DBE Approval 

Nelson, 
Nagan was approved for DBE verbally by Rob Foreman today. This is FYI. 
I am awaiting 2 copies of contract agreement, perf/paymt bond and insurance certificates. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

8/9/2005 

mailto:'nparra@jca-architecture.com'


Page 1 of 1 

Uaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, July 22, 2005 1:52 PM 

To: 'Nelson Pan̂ a" 

Subject: 05-07-22, RE: McClancy - DBE Approval 

Not yet. Or rather that he is waiting for approval on "Spantech", Nagan's carpentry sub. Expects to have approval 
by Monday. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archlted:ure.com] 
Sent: Thursday, July 21,2005 3:55 PM 
To: Jaffery, Zaheer 
Subject: McClancy - DBE Approval 

The general contractor for McClancy, Nagan Construction, informs me that Rob 
Foreman has approved their DBE. 
Have you received an approval from Mr Foreman? 

NP 

8/8/2005 

mailto:NParra@jca-archlted:ure.com


Page 1 of 1 

Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Thursday. July 21.2005 3:55 PM 

To: Jaffery, Zaheer 

Subject: McClancy - DBE Approval 

The general contractor for McClancy, Nagan Construction, informs me that Rob Foreman has 
approved their DBE. 
Have you received an approval from Mr Foreman? 

NP 

S/9/2005 

mailto:NParra@jca-architecture.com


July 18, 2005 
Monday 

July 2005 
S M T W T F S 

1 2 
3 4 5 6 7 8 9 

10 11121314 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

August 2005 

S M T Vtf T F S 

1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

am 

8 00 

gOO 

IQOO 

11™ 

1 2 pm 

TaskPad 

DMIra^kP^ 

I 

00 

lent E-m Inquiry to Rob Foreman, 

90/il/LO' 60' 

"=-> > ' - ' i -

Notes 

Bjsds 'V 

uois3A\ f :ooa 

SHAI/fZ 

Jaffery, Zaheer 7/19/2005 



July 0 1 , 2005 
Friday 

July 2005 

S M T W T F S 

1 2 
3 4 5 6 7 8 9 

10 1112 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

August 2005 
S M T W T F S 

1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

Jaffery, Zaheer 7/1/2005 



ZJFormat Stationery Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, Juty 01, 2005 1:11 PM 

To: 'nparra@jca-architecture.com" 

Cc: 'rplacentini@ica-architecture.com'; Milhaven, Richard; Spera, Anthony 

Subject: 05-07-01, McClancy Bidder Approval 

Nelson, 
FAA has approved the loy/ bidders for gen constnjction and asbestos abatement. Please notify them and ask them 
to prepare the construction contract agreements, perfomiance and payment bonds and insurance certificates; 1 
know you tiave taken an early lead on getting the DBE approval. Please let me know when these are ready. Rob 
Foreman, our OBJO specialist, may be sent the DBE fornis directly via e-mail or fax. To save time, Rob doesn't 
mind being contacted directly. I believe you have all his particulars. 
I will send you a formal letter after the long weekend. I you dont get it within a day or two, please remind me. 
Have a great July 4 weekend. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

7/1/2005 

mailto:'nparra@jca-architecture.com
mailto:'rplacentini@ica-architecture.com'


Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday. June 30, 2005 3:46 PM 

To: 'Nelson Parra' 

Cc: Milhaven, Richard 

Subject: RE: 05-06-30, McClancy 

Our DBE man is Rob foreman. He is quite informal. His tel number is 212-435-7818. Let the contractor e-mail his 
DBE form to him at: 
rforeman@panynj.gov 
The contractor can call him directly, and if e-mailing is inconvenient, can fax the info to Rob directly, but the 
contractor must always keep you in the loop. 
Just make sure your contractorunderstands that the DBE process takes time; therefore he should get on it right 
away. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: "Hiursday, June 30, 2005 2:59 PM 
To; Jaffery, Zaheer 
Subject: Re: 05-06-30, McClancy 

Other than the DBE Form that is included in the spec, I don't know/ what else the 
contractors need to submit to get DBE approval. 
We do not review or approve the contractors' DBE. Should the contractors contact 
someone at the Economic Development Office? or do you want them to contact you? 
Please advise. Thank you. 
NP 

6/30/2005 

mailto:rforeman@panynj.gov
mailto:NParra@jca-architecture.com


Page 1 of 1 

Jaffery, Zaheer 

Prom: Nelson Para [NParra@jca-architecture.com] 

Sent: Thursday, June 30,2005 9:54 AM 

To: Jaffery, Zaheer 

Subject: Re: 05-06-30, McClancy 

The asbestos removal contractor is a DBE contractor so 100% of his work Is DBE. I bellve he Included paperwork 
to that effect In his bid package. 
I have a meeting with the General Contractor this moming and will have him submit DBE paprticipation. 

I Will contact you as soon as I have more Information. 

NP 

>^> "Jaffery, Zaheer" <z]affery@panyn].gov> 06/30/05 9:28 AM > » 
Nelson, 
DBE is an important requirement. What is the status? Need to know by today. 
I will share an e-m sent out recently. It doesn't matter by or to whom. 
'There will be no approval of these contracts and the Port Autttority Is withholding Its participation until 
each contactor meets the DBE requirements under their contract. This is a federal requirement and the 
contracts should not have been awarded until the contractor provided a satisfactory plan and the Port Authority 
approved their DBE plan." 
Thanks. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir 
NVC 10003. T 212-435-3768: Fax-3833 

6/30/2005 

mailto:NParra@jca-architecture.com


Jaffery, Zaheer 

From: 
Sent: 
To: 
Subject: 

Jaffery, Zaheer 
Thursday, June 30,2005 9:30 AM 
'nparra@jca-architecture.com' 
FW: Mail could not be delivered 

05-06-30, 
McClancy 

Sony for mistyping your address. 

—Original Message— 
From; InterScan MSS Notification - MS3AEO06 
lmailto;postmaster@panyni.govl 
Sent: Thursday, June 30,2005 9;29 AM 
To: Jaffery, Zaheer 
Subject: Mail could not be delivered 

MS3AEO06 

Sent < « RCPT TO:<npara@ica-architeclure.com> 
Received » > 550 no such recipient 

Unable to deliver message to <npara@ica-archltecture.com>. 

MS3AEO06 

mailto:'nparra@jca-architecture.com'
mailto:npara@ica-architeclure.com
mailto:npara@ica-archltecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, June 30,2005 9:29 AM 

To: npara@]ca-arch itecture.com 

Cc: rpiacentinl@jca-architecture.com 

Subject: 05-06-30, McClancy 

Nelson, 
DBE is an important requirement. What is the status? Need to know by today. 
I will share an e-m sent out recently. It doesn't matter by or to whom. 
" There will be no approval of these contracts and the Port Authority Is withholding its participation until 
each contactor meets the DBE requirements under their contract. This is a federal requirement and the 
contracts should not have been awarded until the contractor provided a satisfactory plan and the Port Authority 
approved their DBE plan." 
Thanks. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

6/30/2005 

mailto:rpiacentinl@jca-architecture.com
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F I L E 

C L O S E D 

09/20/'06 

See Folder # 10 



THE PORT AirmORITY OF NY & N J 

Resident Engineer't OTTice 
LaGuardia Airpon CTB 

Flushing, NY 11371-0677 
7I8-533-35(M 

718-533-3768 Fax 

May 19,2006 

John Ciardullo Associates, P.C. 
221 West 57'" SUeet 
New York, New York 10019 

Ref: Msgr McClancy Memorial High School - Soundprooflog 

Attn; Mr. Nelson Parra 

In reply to your request dated May 11, 2006 in which you requested approval, consideration of 
Change Orders No. 1,2 and 3. 

We reviewed you documentation and proposals, and find Ihcm lo be valid, therefore we will 
recommend approval for payment. 

Edward Pompa 
Assistant Resident Engineer 
LaGuardia Airport 

EP/ck 



John Ciiirdiillo Associ;itc.s, P.C. 

Change Order #1 

221 West 57th Sl | _ 

Newiiorki 
T. (2r2)24,S-()l)I0 

inuv. ju .irtliilL'i:tiin.'.Li)ni -J.: 

date: May 8, 2006 

(o: Nick Russo 
LaGuardia Airport 
Attn: Resident Engineer Office - Rm 3570 

Flushing, NY 11371 

from: Nelson Parra 

ce

re: Msgr McCLancy Memorial High School - Soundproofing. 

tel: (718)533-3796 

fax: (718)533-3768 

Mr Russo, 

Enclosed please find Nagan Conair JV's request for Change Order #1. 

During the course of excavating for the new property line box for the new electrical service some 
unforeseen conditions were encountered which require additional work to install the property line 
box and the conduil trench than indicated on the contract drawings. 

The contract documents require the property line box to be installed between an existing ramp 
behind school building and a retaining wall near the running track. 

The existing ramp also has a small retaining wall along it's outer edge. A sewer pipe which was 
assumed to run right next lo and parallel to the ramp as shown in the details on the original 
construction drawings provided by the school. The 12" pipe was shown to be supported by the 
fooling ofthe ramp wall. 

Once excavated il was found that the pipe is actually 3 feet from Ihe footing and rests on its own 
reinforced concrete slab and piles. The concrete slab extends from the ramp wall footing and under 
(he drain pipe. See attached photos. The property line box measures 12'-10"L x 5'-10"W x 7'-2"D and 
will nol fit in this 3 foot space without culling the footing and moving the 12" pipe. 

In addition although they originally provided the service layout for this area, Con Edison informed us 
that Con Edison will not connect to a property line box at this location because it is too far below the 
grade ofthe sidewalk. Based upon this and the above the box must be installed in an alternate 
location. 

The best location for the box is under the asphalt area next lo the running track as shown in the 
atlached sketch. This location was chosen by ihe Con Edison representative al a site meeting with the 
school and the contractor. JCA agrees that this is the best alternate location for the property line box. 
This will require an additional 15' of wire and conduit to shift the location ofthe box about 15 feet 
from the current location. 

The new location will place the property line box on the other side of an existing retaining wall. A 
portion ofthe retaining wall will have to be removed or drilled to allow conduits to pass through it. 

X VS\DPROOI^WeClinc>\Clunge OrdtrilCO • 01 • Proptny Une BoiWi-OB-Ofi-M-RHO - p d 



221 Wcst57ihSt| _ 
Ni'vvVorkr Uxr i 

^.cvv^\()^ki 
•1,(212) 24.>()010 

uiiH.i(..i;trciiiU\'Uin.'.i;i)m :i.' 

McCiancy HS is built on a landfill site. The excavated material contains large boulders and other 
large rock debris not suitable for back fill per NYC Building Code, which states fill shall not contain 
particles larger than 4 inches. See atlached photos. New clean dirt will be needed to backfill the 
additional 15 feet of trench excavation and excavated malerial will have to bc removed from the site. 

Enclosed please find the contractor's cost proposal in the amount of $30,869.76 for additional costs 
associated with the above. 

JCA estimates the cost for the above to be approximately $30,874.36 (See enclosed estimate).We 
believe the contracior's proposal in the amount of $30,869.76 to be fair and reasonable and 
recommend for payment Change Order # 1. 

Please call should you have any questions, 

NelsoriTarra 

X;\SN0PR0OF\McClincy\ChwKe OtdeilVCO - 01 - Prapeny Lint B D X \ 0 S . 0 H ) 6 - V 1 - R E O - ^ - l 



Document 0701" - 2001 
Cfiange Order 
PROJECT (Name and address): 

Monsignor McCtancy Memorial High 
School 
71-06 31st Avenue 
East Elmhurst NY 11370 

TO CONTRACTOR (Name ond address): 

Nagan Conair JV 
226 Wanser Avenue 
Inwood NY 11096 

CHANGE ORDER NUMBER; 001 

DATE: December 08. 2005 

ARCHn-ECT'S PROJECT NUMBER: McClancy HS 

CONTRACT DATE: June 30,2005 

CONTRACT FOR: General Construction 

OWNER 

ARCHITECT 

CONTRACTOR 

FIELD 

OTHER 

D 
D 

THE CONTRACT tS CHANGED AS FOLLOWS; 
(Include, where applicable, any undisputed amouni attributable to previously executed Construction Change Directives) 
The contracl documents indicate the property line box be installed in ihc parking lot area between an existing ramp and a 
retaining wall near the running track. 
Unforeseen conditions were uncovered in ihe course of excavation for the property line box. A drain pipe and concrete pad under 
(he pipe will complicate the installation of llie properry line box. The Con Edison representative has informed us that the box 
cannot be installed at this location because it is too far below grade. The Con Ed rep indicated that their preferred location is an 
asphalt area next to the running track approximately 15 feet from the current location. JCA agrees this is the best alternate 
location, This will require and additional 15 feet of trench, conduit and wires. The property line box at the new location will also 
require it be placed on the other side ofthe existing retaining wall. A portion ofthe concrete retaining wall will have to be 
removed to allow for conduit lo pass through it. The school is built on t landfill site and the excavated material contains a lot of 
large boulders and other large rocks and landfill material not suited for HI! as per NYC Building code. New clean dirt will be 
needed to backfill areas of excavation and excavated material will have to be removed from the site. 

Based on JCA's cost estimate we find the amount of $30,869.76 to be fair and reasonable 

The original Contract Sum was 
The net change by previously authorized Change Orders 
The Contract Sum prior to (his Change Order was 
The Contract Sum will be increased by this Change Order tn the atTwunt of 
The new Contract Sum including this Change Order will be 

The Coniraci Time will be unchanged by Zero ( 0 ) days. 
The date of Substantial Completionasof the date of this Change Order therefore is 

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which 
have been authorized by Construction Change Directive until the cosl and time have been agreed upon by both the Owner and 
Contractor, in which case a Change Order is execuled lo supersede the Construction Change Directive. 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR ANO OWNER. 

7.200,000.00 
0.00 

7.200,000.00 
30,869.76 

7,230,869.76 

John Ciardullo 
ARCHITECT (Firm name) 

221 Wfifr4.^sireet 

Nagan Conair JV 
CONTRACTOR (Firm name) 

226 Wanser Avenue. Inwood NY 11096 

ADDRESS 

BY (Sigrjatini) 

Nadir Uygan 

Brother's of the Sacred Heart 
OWNER (Firm name) 

71 -06 31 st Avenue. East Elmhurst NY 
11370 j ^ 

/BY (Sign^ 

Brother 

DATE 
VV<g6 

(Typed name) 
eph Rocco 

(Typed n H^/cC 
DATE DATE 

AIA DooumtniQ701'«-2001. Copyright O 1976 and 2001 by Ttie Amefiean Ir îiituta olAichitects. Atl rtghlt r*s*rv*d. WARNINQ: This AIA* 
Oocum«nl i i protBctsd tiy U.S. Copyrlghl Law and InlBrnntlonsI TrgnilM. UnDulhonzM reproduction or dlstrltnjtion of I t i l i AIA* Document, or any 
portion o( )l, may rvsult in levoro civil and criminal panallfes. and will be pfosecuted to the maximum extent poiilble under the law. This documenl 
was produced by AIA tottwars at 1S:14:ii on 02/Ol/ZOOS under Order No.l 000214574 1 wh>ch expire! on 1/10/2007, and i l nol lorretate. 
User Notes: " (1088623053) 
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lolui Ciardullo Associates, P.C. •̂ ' T%U)'24M)OTO 
F.' (212)245-0020 

www.jca-architcciurc.ccm 

January 12,2006 

Brother Joseph Rocco 
Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elnihurst. NY 11370 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #1 

Dear Brother Rocco, 

Attached is a copy of Nagan/Conair JV's Change Order #1 for additional work required to instal the 
property line box and conduit trench in the amount of $30,8669.76. 

We have reviewed this Change Order and find it to be in order. I certify that the amount is fair and 
reasonable, and that this work is necessary and within the bounds ofthe Noise Abatement Program. 

Please submit a cover letter along with the original Change Oder package to the Port Authority 
Resident Engineer for processing. 

The Resident Engineer is as follows; 

Nick Russo 
Resident Engineer's Office - Rm 3927 
The Port Authority of NY & NJ 
LaGuardia Airport . 
Flushing, NY 11371 

Sincerely, 

John Ciardullo 

http://www.jca-architcciurc.ccm


MONSIGNOR MCCLANCY MEMORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

O F F I C E O F T H E PRESIDENT 

BROTHER JOSEPH ROCCO, SC. ED.D 
PRESIDENT 

January 12, 2006 

Nick Russo 
Resident Engineer's Office - Rm 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 11371 

Aircraft Noise Abatement Program - School Soundproofmg Project 
Monsignor McClancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #1 

Dear Mr. Russo, 

Enclosed please fmd signed and executed Change Order #1 in the amount of $30,869.76 
for the above referenced project. 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds ofthe Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Sincerely, 

7 a • 0 2 THIRTY-FIRST AVENUE, EAST ELMHURST, NY 1 1 3 7 0 - 1 7 2 6 
TFi . r?1Bl 8 9 8 - 3 6 0 0 / 3 9 7 - 9 3 4 3 FAJ< (71B) 3 9 7 - 9 3 2 5 



[ohn Ciardullo Associates, P.C. 

Cost Estimate 

22] West 57th S(§ . 

T. (212) 24:̂ 0010 
n\4iv.ji';i-jrtliin.i:uin.',ciim.J 

Change Order #01 - Change location of property line box. May 8, 2005 

Description 

Demo & Remove Asphalt at new box location 

Remove concrete at retaining wall 

Equipment rental 

Excavation at new locaiion* 

Clean dirt for back fill at new box location 

Restore Asphalt at new box location 

Excavation for additional 15 feet of trench* 

Backfill for additional 15 feet of trench 

Additional 15 feet of conduit & wire 

(See attached Engineer's Estimate) 

Subtotal 

21%0H&P 

Total 

Unit 

SF 

LS 

LS 

CY 

CY 

SF 

CY 

CY 

LS 

-

Quantify 

154 

1 

1 

45 

25 

154 

9 

4 

1 

Unit Cost 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

4.00 

2,000.00 

500.00 

140.00 

30.00 

5.00 

140.00 

30.00 

13,200.00 

Total 

$ 616.00 

$ 2,000.00 

$ 500.00 

$ 6,300.00 

$ 750.00 

$ 770.00 

$ 1,260.00 

$ 120.00 

$ 13,200.00 

$ 25,516.00 

$ 5,358.36 

$ 30,874.36 

* Excavation cost includes removal from site 

X\SNDPROOnMcCI»>ic)^h«i|»O»(l«Ti\CO-0| • Property UiKBotVi-M-M . C0M1 .Coil wpd 
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Nagan Conair JV 
226 Wanser Ave 
Inwood NY 11096 
S16 374-6266 

Change Order 
Order*; 1 

Order Date: 08^9/2005 

License: 

To: Msgr McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst NY 11370 

Project: 1 
McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst NY 11370 

The contractor agrees to perform and the owner agrees lo 
pay for the following changes lo this coniract. 

Ordered By: Customer Order; 

Plans Attached \ 

Specifications Altached 1 

Description of Work Amount 

Remove and reinstall Ihe stair 
3men 4 hours @ $70/hour 

Saw cut for new trench 
1301fx$7/lf 

Demo and remove asphalt 
200sf X $4.00 /sf 

Demo existing concrete slab under asphalt 
200sf X $4.50/5f 

- Labor for breaking concrete foundation at new box 
2men x 8 hours x $70/mhour 

'Equipmenl rental 
Daily compressor rental 

•Remove debris from site 
50cy X $40/yd='$2000 

Clean dirt for backfill at new trench 
30cy x $30/yds$900 

Additional saw cul for new location 
30ftx$7/ft 

Additional hand excav.(|ncl. remov) for new locali 
8cy X 2mh/cy x $7D/cy=$1120.00 

543.38 

1,098.83 

966.00 

1,086.75 

1,352.40 

483.00 

2.415.00 

1,086.75 

253.58 

1,352.40 

Negative ctianges will lower the overall contract 
price requiring ro additional payment by owner. Requested Amount of Change 

The original Contract Sum was 

Net change by previous Change Orders 

The Contract Sum prior to this Change Order 

The Contract Sum will be changed by this Change Order _ 

The new Contract Sum including this Change Order will be 

The Contract Time wilt be changed by . 

30,869.75 

7,200,000.00 

0.00 

7.200.000.00 

30,869.76 

7,230,869.76 
0 Days 

Owner 'Dmg.-



Change Order Order i 
Continued... Date: 11-02-2005 

Description of Work Amount 

Additional backfill 398.48 
3cy X $30/cy=$90.00 

Additional 4" conduit Awire -" -" O 13,282.50 
See attached proposal from the subcontractor. 

Excavation al new box location 5,915.75 
35cyx$140cy=$4900.0a 

Restore asphalt at new box location 633.94 
lOSsfx $5.00 = $525.00 

f^otes 
All cost items other than subcontractor costs are multiplied by 15% for overhead and 5% for profit. 

(') Subcontractor cosis are multiplied by 5% mark-up. 



ELMA C ELECTRIC INC. 
$1-20 Cooper Ave. 
Glend((ft,N,Y.,il3ltS 
J'ft.(718)394-9727 
Fax(7n)3Si-0706 

<PSS>POSAi: 

Number 595 

Pa id i/2$mo$' 

Tt>: Job name/tocallftn 
HacuTt ConitruvtU/n Inc 
226}ytti,xer Ave 
lnvood^N.y,,U096 

M.t^r.AfcCJanty Memorial FTIgb Stkfntl 
7j-0631tt.Ava. 

Uye-iwei'iv^^unmit.sheoiiicl.itiohs'and.&stii^^ 

Installation of additional: 

-IB iefa of 4 " giitvanizeil conduits 
- U î cty of 4 tt 500 Kcmll cofper canduc-toni 

in length of I5ft.each due to change of location ofthe property end line box as per 
ConEd specification. 

-Breakdown as per: 

-tffutcrial: 
~4"galvanlj:ed cpnduU S2,S27.S0 
-SOOKcmll copper conductors S2.97O.O0 
-lubvr SI I,J03. SO 

WE HEREBY PROPOSE to furnijh labor ano matftitBlfc-complatB in accoitlBnco wlih WB above spwdricallonB.fM Uie sUm of 

Scventnn thousand dollars & DO/100 dollarg^t 

pii,wont»: 40% at commencing;35% with roughing fin(shed;25% with project completed 
irtioo.oo 

Al msterfal It yuannUBd to tn ai vpod^ui-^l^iii u b« oonplrotf ii\ t pt^Mtontl 

msnnar according to Htindsrd pttcOonAni sll&mflon tntn W D I ^ opKifbaiiont 

invohlng 07:|ia n>f'\ ?rl bt vsaAeS onlf upon Wtlon otdore and wil bBcoma an 

ami diafOfi over ond nbove V\e cMlmstcJUI BBretmenb cotillngerit upon jtrOm. 

acddents or dalayo beyond our con^oLOiMW Io a/ry fira and ottiDT nocesury 

(nsufwicv.Our vtoiiien t n hdy covtirw] by Woikaro CcnrptmiKon inaurtna 

ACCEPTA.NCEOF PROPOSAL-Tna abweprtcoiiOpadflcalionj and 

-ss.nafljjnanrjajatifllactorv and haraby aoceptad.Vou ara aulhartKod 

10 do the wofli as spedfled.PaymonU wni DB meflfl oa ootlJRBirB&tfyo.— 

AulmHied signature 

HOTEiThii piDposal ir>n oa wlthdnwn by uc If not 

Btcttrfad wfthln 30 dsys 

' " ' • • n m n c B signature 

http://S2.97O.O0
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lohn Ciiiidiillo As.sociiUcs, P.C. 

Change Order #2 

221 West 57tl!St^ ^ 

rvcvv:;'i(uki 
T. (212l2.t'v(HII(l 

»Miv.ii:j-.iriliiaTliiiv.iinii J 

date: 

to: 

from: 

cc: 

rc: 

Mr. Russo 

April 28, 2006 

Nick Russo 
La Guardia Airport 
Attn: Resident Engineer Office 
Flushing, NY 11371 

Nelson Parra 

Brottier Joseph Rocco 

Rm 3927 

tel: 

fax: 

(718)533-3796 

(718)533-3768 

Enclosed please find Nagan Conair JV's request for Change Order #2 to provide access doors in the 
new Mall Classroom ceiling. 

Due to the height ofthe existing suspended ceiling in the Mall Classroom it was not possible to 
inspect above it to determine the extent of existing mechanical equipment and ductwork. The 
drawings indicate the locations of existing air diffusers and registers but do not show any existing 
items above the ceiling. 

Due to the above Note 22 on drawing Tl .01 stales: 

CONTRACTOR SHALL FURNISH AND INSTALL ACCESS DOORS FOR 
FIRE DAMPERS AND/OR ANY CONTROLS AS REQUIRED BY THE 
WORK WHETHER OR NOT SHOWN ON THE CONTRACT DRAWINGS. 

The contractor claims they interpreted the above note to refer to new mechanical equipment. Since 
there is no new mechanical equipment above the mall ceiling they did not include in their bid any 
access doors for the mall. 

After the ceiling was removed JCA conducted a survey of existing ductwork and equipment. A 
minimum of 13 access doors will be required in the mall ceiling. 

JCA has reviewed the enclosed proposal from the coniractor for Change order #2in the amount of 
$6,048.03. 

We find their proposal lo be fair and reasonable and recommend ihey be approved for payment. 

Nelson Parra 

X \SNDf>ROORMcClancyiChiiin;[ O'denCO - 02 • ^ « C H Doo'iin4-IS.06 - C O ' l • Acceii Dooi i "911 Page 1 of 



iAIA Document G70r - 2001 
Change Order 
PROJECT (Name and address): 

Monsignor McClancy Memorial 
High School 
71-06 31st Avenue 
Easi Elmhurst NY 11370 

TO CONTRACTOR (Name and address): 

Nagan Conair J V 
226 Wanser Avenue 
Inwood NY 11096 

CHANGE ORDER NUMBER: 002 

DATE: January 10.2006 

ARCHITECT'S PROJECT NUMBER: McClancy HS 

CONTRACT DATE: June 30.2005 

CONTRACT FOR: General Constnjciion 

OWNER 

ARCHITECT 

CONTRACTOR 

FIELD 

OTHER 

IS! 

D 

D 

THE CONTRACT IS CHANGED AS FOLLOWS: 
(Include, where applicable, any undisputed amount aitriljutable to previously executed Construclion Change Directives) 
Out 10 a field condition il was not possible lo determine the necessary locations and number of access doors required for existing 
equipment. Upon removal of the existing mall ceiling and prior to consiruction John Ciardullo Associates conducted a survey of 
existing equipment and deiernruned thai 13 new access doors are required in ihc mall ceiling. 
Wc have reviewed the coniracior's csiimaie in the amouni of $6,428.13 and have found il to be fair and reasonable. 
Based on the above: 

The original Contracl Sum was $ 7,200.000.00 
The netchange by previously authorized Change Orders $ 0.00 
The Coniraci Sum prior to this Change Order was S 7.200.000.00 
The Contracl Sum will be increased by this Change Order in the amouni of J 6.048.03 
The new Contract Sum including this Change Order wil! be $ 7.206.048,03 

The Coniraci Time will be increased by Zero (0 ) days. 
The date of Substantial Completion as of the date of this Change Order therefore is 08/22/07 

NOTE: This Change Order does not include changes in ihe Coniract Sum. Contracl Time or Guaranteed Maximum Price which 
have been authorized by Construction Change Directive until the cost and lime have been agreed upon by both the Owner and 
Contractor, in which case a Change Order is executed to supersede the Consiruction Change Direciive. 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

John Ciardullo Associates P.C-
ARCHITECT (Firm name) 

Nagan Conair JV 
CONTRACTOR (Finn name) 

226 Wanser Avenue. Inwood NY 11096 

ADDRESS 

Brqiher'sof the Sacred Heart 
OWNER (Firm name) 

71-06 3Ist Avenue. East Elmhurst NY 
11370 

DATE 

BY(StxrtaiurcJ ^^^ 

Nadir Uygan 
(Typed name) 

DATE 

' BY fSigT^rcJ 

Brother Joseph Rocco 
(Typed.name} 

_ z — - i -
X ..' C 

DATE 

AlADocumantG701^*'-2001. Copyright <0 1978 ond 2001 by The American Iniliiula ol ArchitectG. All rights rssorvad. WARNING: This AIA' 
Oocumcnl Is proiecied by U.S. Copyright Law and InlsrnalioncI Treatios. Unauihorlzed reproduction or distribution ol this AIA* Documeni, or any 
portion of it, may result in ssvcre civil and criminal penalliot, and will be prosecuted to Iha maximum exlenl possible under Ihe law. This documenl 
was produced by AIA eoltware at 10;47;40 on 05/01/2006 under OfaerNo.10002l4574_l which expires on 1/10/2007, and Is nol lor resale. 
user Notes: {32137452791 
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ohii Ciardullo Associates, P.C. 

221 West J7"; St ""''"^ 
New Villi; , ^ -

New Yoi'k'""' 
T. (212)245-0010 
F. (212)245-0020 

viww.jca-urchiicclure.ccm 

April 28, 2006 

Brother Joseph Rocco 
Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elnihurst, NY 11370 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #2 

Dear Brother Rocco, 

Attached is a copy of Nagan/Conair A^'s Change Order #2 for Mall ceiling access doors in the 
amount of $6,048.03. 

We have reviewed this Change Order and fmd it in order. We certify that the amount is fair and 
reasonable, and that this work is necessary and within the bounds ofthe Noise Abatement Program. 

Please submit a cover letter addressed to the Port Authority Resident Engineer. 

The Resident Engineer is as follows: 

Nick Russo 
Resident Engineer's Office - Rm 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 11371 

Sincerely, 

Nelson Parra 



MONSIGNOR M C C L A N C Y MEMORIAL H I G H S C H O O L 
B R O T H E R S O F T H E S A C R E D H E A R T 

OFFICE OF THE PRESIDENT 

Q R O T H E R JOSEPH Rocco, SC, ED.D 
PRESIDENT 

May 4,2006 

Mr. Nick Russo 
Resident Engineer's Office - Rm. 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 11371 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #2 

Dear Mr. Russo, 

Enclosed please fmd signed and executed Change Order #2 in the amouni of $6,048.03 
for the above referenced project. 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds ofthe Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Sincerely, 

Brother J6seph Rocctvsc-
•• Presia^t 

72 • 02 THIRTY-FIRST AVENUE, EAST ELMHURST, N Y 11370 • 1726 
TEL (7 IB) 898-3800 / 397-9343 FAX (7t8) 397-9325 



John Ciardullo Associates, P.C. 

Cost Estimate 

221 West 57th St| ^ 

T. (212)24.S-00]() 
n-\n(\jt-j-iirLliilcciiin'.uiiii :^ 

Change Order #02 - Mall ceiling access doors January 17,2006 

Description"^ 

Provide new access doors at mall ceiling 

Overhead and Profit (21%) 

Unit 

EA 

Quantity 

13 

Unit Cost 

$ 350.00 

Total 

Total 

$ 4,550.00 

$ 955.50 

$ 5,505.50 

•y.'S^fl5PRcJOnHcaSc^li7i"OriJSsCO"o:"-X«Hri)5on 



NAGAN/CONAIR JV. 
226 NX'iinser Avenue. Inwood. NY. 11096 

tcl: i'"16 374-6286 fax:516 374-6290 

Change Order Request 

Request^; 2 

Request Date. 09/12/2005 

To: Msgr McClancy Memorial HS 
71-06 3ISl Avenue 
East Elmhurst NY 11370 

Project: McClancy Memorial HS 
71-06 31 st Avenue 
East Elmhursl NY 11370 

Description of Work Amount 

New access doors 
6.043 03 

Negatrve changes will lower the owarall contract 
price requiring no addHlonat payment by owner, Requested Amount of Change 6,04S.03 

The original Contract Sum was 

Net change by previous Change Orders 

The Contracl Sum prior to this Change Order • 

The Contract Sum will be changed by this Change Order -

The new Contract Sum including this Change Order will be 

The Contract Time will be changed by 

Owner: 

Contractor, 

Date 

Date: 

7,200,000 00 

0,00 
7,200,000.00 

6.0*18 03 

7,206.048 0.1 

0 Days 

ZOO® •DNI NOIlDnaiSKOD MV3YK 0 6 2 9 V i C 9TS YV.'^ O f l i n i f i nn r , ' f t7 , 'hn 



NAGAN/CONAIR JV. Morfsignor McClancy Memorial HS 
Sound Abatement Project 

Attachment 7 

Description of Extra Work 

Wflw ACV9SS Doors 

Cost Calculation 

Description 
Material 

Labor 

Subcontractor (5%) 

SUBTOTAL 

Ovefhe-.id (6.2%) 

SUBTOTAL 

G.C, Prortt (5%) 

TOTAL 

Unit 
ea 

ea 

Unit cost 1 Quantity | Ext. Cost 
$215,00 

5175.00 

Reference 
13,00' $ 2,795,00 

13.00 ' $ 2,2'/5.O0i 

j J 253.50; 

$ 5,323,50 1 
, • $ 436,53 

$ 5,760.03 

: $ 2S6.00 

$ 6.04B.03 

Praceetj wnh extra work. 

Nagan/Oonaif JV, Dait & Sljr^Diurc (Engineer or Afchiisd) 

COOg) •D.̂ ji .wixonaxsNoo ,W9VK 06C9 VIC 9TS I'Vi 00:OT flOOtl/SZ/VO 



aqureshi
Typewritten Text







lohn Ci;irtliilio AssoiialL'S, P .C. 

Change Order #3 

221 Wcsi57l l iSt | ^ 

i\c\Vs\-orki 
T. (212l2-I.V()l)ll) 

univ.JL-.i-jrLiilkLliitiMiini — 

lel: (718)533-3796 

fax; (718)533-3768 

date; May 11,2006 

to: Nick Riisso 
La Guardia Airport 
Attn: Resident Engineer Office - Rm 3927 
Flushing.NY 11371 

from: Nelson Parra 

cc: Brother Joseph Rocco 

re: 

Mr. Russo 

Enclosed please find Nagan Conair JV's request for Change Order #3 for additional work required to 
install structural steel support system for the new gypsum board ceiling in the Mall Classroom. 

Due to the height ofthe existing suspended ceiling in the Mall Classroom it was nol possible to 
inspect above it to determine the extent of existing mechanical equipment and ductwork. The 
drawings indicate the locations of existing air diffusers and registers but do not show any existing 
items above the ceiling. 

Upon removal ofthe existing ceiling it was found that the amouni of existing ductwork, pipes and 
other equipment was greater than anticipated and concentrated on one side ofthe mall classroom. 
See enclosed photographs. 

The tight spaces between existing ducts and pipes made it difficult for the contractor to reach the 
structure above to install structural steel support system for the new gypsum board ceiling at 4 feet 
on center as indicated on the drawings. 

The contracior claims it took significantly longer than anticipated lo install the steel support system 
for the new ceiling. 

3CA has reviewed the enclosed proposal from the contractor for Change order #3 in the amount of 
$8,298.24 for additional work relating to existing conditions above the ceiling in the Mall 
Classroom. 

Wc find their proposal to be fair and reasonable and recommend it be approved for payment. 

Nelson Parra 
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MONSIGNOR MCCLANCY MEMORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

OFFICE OF THE PRESIDENT 

BRCTMER JOSEPH ROCCO, 6C, EO.D 
P R C S I O C N T 

May 12,2006 

Mr. Nick Russo 
Resident Engineer's Office - Rm. 3927 
The Pon Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 11371 

Aircraft Noise Abafemont Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #3 

Dear Mr. Russo, 

Enclosed please find signed and executed Change Order #3 in the amouni of $8,298.24 
for the above referenced project. 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds ofthe Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Sincerely, 

72 ; pa THIRTY-FIRST AVENUE, EAST ELMHURST, NY I 1 370 - 1 726 
TEL (7 1 &) S96-3600 / 3979343 FAX (7 I 8) 397-9325 



J I / 
/ r̂  

/ lohn Cinrdullo Associates, P.C. 

Cost Estimate 

221 \ V c s i 5 7 i h S t | . 

Njewsl-orKi 
T. (2121245-001(1 

>iMii'.JL-;i.:irtliiU'fUin.'.niiii _ ' 

Change Order ^03 - Additional work required for structural support 
sysiem for the gypsum ceiling at the Ma]] classroom .Tanuao' 17.2006 

Description 

Additional work required to install structural support 
system for the gypsum ceiling at the Mall classroom 

Overhead & Profit (21%) 

Total 

Unit 

HR 

Quantity' 

80 

Unit Cost 

S80.00 

Total 

$6,400.00 

$1344.00 

$7,744.00 

X •S^t!rRoOF*kG»ntj\Chiin(t OtflmlCO - O; • M»ll CtilmeiCO'Ol • Coil.wpd 



(Jo.(i4.-2(i(j6 i 6 : 1 7 FAX 516 374 N'AGA.N' CO.VSTKl'CTIDN INX l^( l [ )3 

NAGAN/CONAIR JV. Monsignor McClancy Memorial HS 
Sound Abatement Project 

Attachment 7 

Description of Extra Work 

Diir<r]g insioilctior) of souna^rvolgypsum DcarO ceiling susptrinon iysltni et mall zlassroorr]. we oOserved Ihzt. uuike it<s 
shovjn on the plsr^s ano spt:Cif:c:ifions. tne pler-um is pttcfieij with sr.eetr^eiai duels, pipes ana oilier items (see atiBched 
pt.oiQs). '" ortip,r to -nstsif (he f^qwfia suspension lysiem we /leo'/o work in snisli gcos between (he ducts snOor/ier 
otJtdciGS. A rnajor Ume losi occureawner^ we (ounp out met we couia not uiiiite me magn^-tic ariii at most ot the icrations due 
to I'ne limited space. We r,cd ic utilize other fierid (cols under unsrgcnomic condilions. nence. our rridnhour to corAplets ir\e 
Suspension syiler) is diesiicaiiy increesed. We behei-e tr-at ive ore enJilitd to 5n c-/ira on in-s zddiionoi eiipensei since (,V 
K' an unforeseen (\tio condition ts sheetmttal ducis ena ztr-er utility cipir-g were nor snown m inep/ans sna it wa;; no( 
poss'bie to Inspect tne e'ee oefore suDmiitmg tne Oids. 

Cost Calculation 

Descr ip t ion I Unit: Unit cost 1 Quantity I Ext. Cost Reterence 
T.;al nun",l;et of holes Io be (Jriiieo at emsiing beams 

Tciai number cf ho'es lacsted at obscutea areas 

Esiimcled mh lo be speni on the holes If ihey were nol 
ocscured 
Acluo' lime spent on the holes ai obscured area 

Ti,ne less for drilling holes on steel beams at obscured 
sreas 
Total riufiiber of angle irons to be erected 3$ a pafl of 
suspension sysiem 
NumDe' of angle irons at obscured area 

lislimated mn to be spent for erection of angle irons 

Actual mh spent ior erection of angle irons 

Time (CSS for instal/aiion of steel angles at obscufeo 

Subconlractor 5% 

ea 

ez 

imh 

|mn 

mh 

ca 

ea 

mh 

mh 

mh 

350.00 

175 00 

50 OC 

62,00 

,see atiatrted 
DhOlOS 
6̂ OrilJs per hour 

•averaue 2 d'iUs 
•.per hour 

ses.oo: 52 00 $ 

i 175.00 I 

87 00 I 

15.00 

• 40.00 . 

'1,420.00 

6 units per Hour 

'2 units per hour 

t85.00' 25.00 S 2.125 OOi 

327.251 

SUBTOTAL 6.872 25 

Overhead (15%) 1,030 84; 

SUBTOTAL 7.903 09 

GC Profn(5V0 395.15'. 

TOTAL 6.29824 

Pro.ceedwith extra wor*?, 

NagaruCooBif JV. Dflie & SignfliLTe {fnflinfer orArcf^iecr) 



(l5.-(l4.'ili(l6 1 6 : 1 6 FAX 516 374 0 N'AGAN CO.N'.STRUCTION INC iCjtii)^ 

NAGAN/CONAIR JV. 
226 Wanier Avenue, inwocd. NY. 11096 

tel; 516 37^-6286 tzt:5)6 =74-6290 

Change Order Request 

Request*. 3 

Request Date; 09/12/2005 

To: Msgr McC'sncy t^emoriai HS 
71-06 31st Avenue 
East Elmnurst NY 11370 

Project: McClancy Wc-morja) HS 
71-06 3lst A\'enue 
East Elmhurst NY 11370 

Description of Work 

S'.fuciura/ Steel Work al Mall Classroom 

Amount 

8.296 24 

Ncgaiive cnangej win lowcf tne rveiBii tontrsct 
trice reQui'ins no additional payment by owner Requested Amount of Change 

Tne original Coniract Sum was 

Net change by previous Change Orders 
The Contract Surn prior to this Change Order 

The Contract Sum will be changed by this Change Order _ 
The new Contract Sum including this Change Order will be 
The Contracl Time will be changed by 

Owner: 

Cuntrcctor — 

Date._ 

Date: — 

8,298.24 

7,200,000 00 

0 00 

7,200,000 00 

B.298.24 

7,208.298.24 
0 Days 
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F I L E 

C L O S E D 

09/20/'06 

See Folder #10 



—Original Message— 
From: Sheiowttz, Gregg E. [mailto:Gregg.Sheiowit2@maii.house.gov] 
Sent: Friday, September 15,2006 3:11 PM 
To: Tragale, Ralph 
Subject: RE: 

ADVISORY"* 

mailto:Gregg.Sheiowit2@maii.house.gov
jvazquez
Typewritten Text
Ex.5



CROWLEY TO INSPECT PROGRESS OF SOUNDPROOFING PROJECT AT MCCLANCY 

Improvements Wil! Greatly Reduce Noise from LGA Air Traffic 

Queens, NY - Congressman Joseph Crov̂ iley (D-Queens & the Bronx), Chief Deputy Whip, will visit Monsignor McClancy 
Memorial High School In East Elmhurst to inspect the progress of soundproofing improvements being made that have been 
funded through federal grants. When completed, the soundproofing will mitigate distracting noise pollution caused by 
increased air traffic nearby LaGuardia Airport, 

Congressman Crowley supported legislation (AIR 21) that provided the federal dollars necessary to create the grant 
program from which ttie funds were used to complete this soundproofing project at McClancy High School. In addition, 
Rep. Crowley commissioned a study, completed in 2004, that found the noise and air pollution levels in the neighborhoods 
surrounding LaGuardia Airport to be problematic for residents, businesses and schools. 

What: Media Availability/Press Conference 

Who: Rep. Joseph Crowley 

School officials 

When: 2 PM MONDAY. SEPT. 18.2006 

Where: Monsignor McClancy Memorial High School 

71-06 31ST AVE. 

EAST ELMHURST, QUEENS, NY 11370 

# # # 
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JafTery, Zaheer 9/20/2006 
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Jaffery, Zaheer 

From; Jaffery, Zaheer 

Sent: Tuesday, September 19.2006 3:57 PM 

To: 'npara@jca-architecture.com';'rpiacentini@jca-architecture.com' 

Cc: Milhaven, Richard; Spera, Anthony; Wells, Barbara; Caban, Wally; Tragale, Ralph 

Subject: 06-09-18, McClancy 

Nelson, 
With respect to the Contractor's concem for outstanding payment of $1.8M foT'̂ requisitions 3 through 5, and 
another $1.1M for requisition # 6, please advise him that requisition # 3 was delayed because of technical problem 
vis-a-vis coding and perhaps this affected the others, and that we are trying to get legitimate funds owed to him 
released. 
If the actual work is not done tp.the extent that the contractor's billing purports to, then the contractor needs to be 
paid whatever he has indisputably done, and not hold up the entire payment. The total outstanding amount is $2.9M 
out of a total contract of $7.2M, (40% of the total). It is the Consultant's responsibility to,assist the REO in 
evaluating the requisition. Please make yourself available to explain the details to the REO as necessary. 
Change orders 1 through 3 were processed from this office, but we haven't received the CO Request # 4 which is 
for a fairiy large amount ($106K). The request for approval needs to come to us from the REO. 
Thanks. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir 
NYC 10003. T 212-435-3768: Fax-3833 

9/19/2006 

mailto:'npara@jca-architecture.com'
mailto:'rpiacentini@jca-architecture.com'


September 18, 2006 
Monday 

Septemoer 2006 

S M T W T F S 
1 2 

3 4 5 6 7 8 9 
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October 2006 
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am 

8 00 

00 
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12^" '̂ .... wwrixcuiiid/DOcn out of 

00 IMCCLANCY (Construction Payment):Tel Nelson Parra/at proiect mssting McQancy/VoiGG 
|ms0 T his celt-phone: Call me bade bdbre you leave project 

00 
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00 
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Notes 

Jaffery, Zaheer 9/18/2006 
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THE PORTAinHORmrOF NY& NJ 

September 18, 2006 

Mr. Nelson Parra 
John Ciardullo Associates, P. C. 
221 West 57'^ Street, 9'\ Floor 
NewYork, NY 10019 
Via DHL. Tel (212) 245-0010 

William R. DeCota 
Director 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02 & 98-03 
CHANGE ORDER #4 

Dear Mr. Parra, 

Pursuant to our telephone conversation today, and other communication, verbal and via e-mail in 
the past few days on the subject of change order processing, we are returning the package 
containing your letter of September 14, 2006 and backup malerial for change order # 4, for this 
reason: Change Order requests needs to be forwarded to us under the signature ofthe Resident 
Engineer or his designated assistant. 
We explained the procedure to you when you submitted Change Order requests 1,2 and 3 but 
you have ignored our instruction. 
Piease submit the package to the Resident Engineer's office for their onward submittal lo us wilh 
their recommendation. 

If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheerjaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 

Aviation Department 
225 Park Avenue South. 9lh Floor 
NewYork. NY 10003 



ZJ/JCA 02 09/18/2006 

Bcc: J. Weston 
R. Milhaven 
A. Spera 
B. Wells (AIP) 
Z. Jaffery 



John Ciarilullo Associates, I'.C. 

Memorandum 
dale: September 14,2006 

to: Zaheer Jaffery 
Port Authoriiy of NY &NJ 
Aviation Planning 
225 Park Ave South, 9ih Floor 
New York, NY 10003 

from: Nelson Parra 

re: Msgr McCLancy Memoria! High School - Soundproofing. 

221 West 57th St I ^ 
\cvvVk)ikr Ux ^ I Ncwiiorki 

T. {212}245-0010 
\m»'.ia Jrchiiaum.'.timi u.' 

tel: 212 435-3768 

fax: 212 435-3833 

Mr Jaffery, 

Enclosed for your review and approval please fmd the contractor's cost proposal for Change Order # 
4 for the installation of Classroom Trailer #3. 

The GC contends that the classroom trailer shown on ihc coniract drawings is not in the scope 
because it is labeled "By Others" on the drawings. 

After reviewing the contract drawings il is evident that the classroom trailer is noted as "By Others" 
on one drawing. 

This matter has been discussed and negotiated amongst the School, the Port Authority RE, JCA and 
the contractor over several months. Additionally from a review ofthe contractor's bid breakdown, it 
is clear the contractor did not include this classroom trailer in his bid. 

Specification section 01500 1.10 instructs the conlraclor to install temporary classroom trailers, bul 
does not refer to the drawings. The contracior interpreted the intent to be that they would install a 
trailer thai is provided "by others". For this reason the coniractor included in his bid a $20,000.00 
allowance which Is included as a deduction in their Change Order proposal. 

Following discussions wilh the coniractor and the Port Authority RE, It has been agreed that the 
contractor is entitled to a change order and the classroom trailer is necessary for the completion of 
the project. Due to high enrollment the school is occupied to capacity and the school does not have 
any other space that can be used for swing space. 

At tht' Port Authority's request, the coniractor has provided three quotes from three different 
manufacturers. One quote was withdrawn by ihe manufacturer, GE Modular, because they no longer 
provide custom trailers. Ofthe remaining two quotes the lowest from Cassonc trailers is included in 
the contractor's proposal. All three quotes are enclosed for reference. 

Based on the above we hereby submit for PA approval Nagan Construction's Change Order #4 in the 
amount of$106,486.52. We have reviewed the contractor's proposal and find lo be fairand 
reasonable and recommend approval. 

Please call should you have any questions. 

Nelson Parra 

X •,SNnPR0OnMcCI>ni:y\ChinBe OrdniVCO • W • CHiiiDOm Ti j i lB l \C»-M-OiMZ»h«r - p d 
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Document G701" - 2001 

Change Order 

PROJECT (Name and address): 

Monsignor McClancy Memorial High 
School 
71-06 31 SI Avenue 
East Elmhunil NV 11370 

TO CONTRACTOR (Name and address): 
Nagan Conair JV 
226 Wanser Avenue 
Inwood NY 11096 

CHANGE ORDER NUMBER: 004 

DATE: July 20.2006 

ARCHITECTS PROJECT NUMBER; McClancy 

CONTRACT DATE: June 30. 2005 

CONTRACT FOR: General Cunstruction 

OWNER 

ARCHITECT 

CONTRACTOR 

FIELD 

OTHER 
• 
a 

THE CONTRACT IS CHANGED AS FOLLOWS: 
(Include, where applicable, any undisputed amouni attributable to previously executed Consiruction Change Directives) 
Following discussions wiih the contracior and the Ron Authority, It has been agreed thai the contractor is eniiiled to a change 
order and ihe classroom trailer is necessary fur the completion or the projecl. 
At the Port Authorily's request, ihe contracior has provided three quotes from three different manufacturers. One quote was 
withdrawn by the manufacturer, GE Modular, because they no longer provide custom trailers. Ofthe remaining two quotes, ihe 
lowest from Cassonc trailers is included in the contractor's proposal. All three quotes are enclosed for reference. 
Based on ihealxive wc hereby submit for PA approval Nagan Consiruciion's Change Order »4 in the amouni of $106,486,.^2. 
This includes ihc previously accepted credit of $20,000.00 which is the coniracior's allowance for this work. Wc have reviewed 
the contractor's proposal and find it lo be fair and reasonable and recommend approval. 

The original Coniraci Sum was $ 7,200,000.00 
The net change by previously authorized Change Orders $ 0.00 
The Conuact Sum prior lo this Change Order was $ 7.200.000.00 
Tlic Contracl Sum will be increased by Ihis Change Order in the amount of S 106.486.52 
The new Contract Sum including Ihis Change Order will be S 7,306.'J86.52 

The Coniraci Time will be unchanged by Zero ( 0 ) days. 
The dale of Subslantial Completion as of the dale of ihis Change Order therefore is 

NOTE: This Change Order does not include changes in the Contract Sum, Contracl Time or Guaranteed Maximum Price whi^h 
have been authorized by Consiruction Change Direciive until the cost and time have been agreed upon by both the Owner and 
Conlraclor, in which case a Change Order is executed to supersede ihe Construclion Change Directive. 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

John Ciardulto 
ARCHITECT (Firm name) 

Nagan Conair JV 
CONTRACTOR (Firm name) 

226 Wanser Avenue. Inwood NY 11096 

^ m a s 

Broihcr's ofthe Sacred Heart 
OWNER (Firm name) 

71-06 31si Avenue, F.ast Elmhursl NY 
11370 

BY (Signature) 

Nadir Uygan 

/BY (Signa 

Brother Joseph Rocco 
(Typed name) i (Typed name) 

DATE DATE DATE 

AIA Doeumeni 0701^"-3001. Copyright O 1978 and 2001 by Ths American Inttiluteot Architects. All rlghta r««arv«d. WARNINQ: This AtA* 
Oocumeni Is protected by U.S. Copyright Law and InternaUorra) Treaties. Unauthorized reproduction or dlitrlbuilon of this AIA* Oocument, or any 
ponlon ol It, may result In severe civil ar>d criminal penalties, end will be proiacutad to the maximum extant possible under the taw. Tnis documarti 
was produced by AIA software al U;56:10 on 07/20/2006 under Ordar No.l 0002 M574 1 which exptres on 1/10/2007, and Is nol tor resale. 
Uaar Notes: " (1687609224) 



John Ciardullo Associates, P.C. 

Memorandum 

221 West 57di Stg 

"T^lYorki 
T. (212)245-0010 

i\'\t-\v.|ci-jn:hilL'cuin:.uim J, 

date: July 20,2006 

to: Nick Russo 
La Guardia Airport 
Attn: Resident Engineer Office - Rjn 3570 
Flushing, NY 11371 

rrom: Nelson Parra 

cc: 

re: Msgr McCLancy Memorial High School - Soundproofing. 

tel: (718)533-3796 

fax: (718)533-3768 

Mr Russo, 

Enclosed please find Nagan Conair JV's proposal for Change Order # 4 for the installation of 
Classroom Trailer #3. 

Following discussions with the contractor and the Port Authority, It has been agreed that the 
contractor is entitled to a change order and the classroom trailer is necessary for the completion of 
the project. 

At the Port Authority's request, the contractor has provided three quotes fi'om three different 
manufacturers. One quote was withdrawn by the manufacturer, GE Modular, because they no longer 
provide custom trailers. Ofthe remaining two quotes, the lowest from Cassone trailers is included in 
the contractor's proposal. All three quotes are enclosed for reference. 

Based on the above we hereby submit for PA approval Nagan Construction's Change Order #4 in the 
amount of $106,486.52. This includes.the previously accepted credit of $20,000.00 which is the 
contractor's allowance for this work. We have reviewed the contractor's proposal and find il to be 
fair and reasonable and recomjnend approval. 

Please call should you have any questions. 

Nelson Parra 

X VSNnPROOnMeCUncyVChuiRt Ordcn^O - W • amrooin TrtiloWT-IcmS-NU-REO wpd 



MONSIGNOR M C C L A N C Y MEMORIAL H I G H S C H O O L 
BROTHERS O F THE SACRED HEART 

OFFICE OF THE PRESIDENT 

BROTHER JOSEPH ROCCO. SC. ED.D 
PRESIDENT 

July 25, 2006 

Mr. Nick Russo 
Resident Engineer's Office - Rni. 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 1137! 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 841-099 
Change Order H4 

Dear Mr. Russo, 

Enclosed please find signed and execuled Change Order#4 in theamount of$106,486.52 
for the above referenced projecl. 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds of the Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Sincerely. 

Brothpr>(K)seph Rocco, sc 
President 

7a-.-S2-Ti^l5Tv-FiRSTA\,xNuc|AS7 ELMHURST. NY i I 37O - i726 



- ^ John Ciardullo Associates, P.C. 

Cost Estimate 

221 West .57th St I ^ 

cw^Yorki 
r. (2]2)24,S-()l)l() 

«\\w.ji.i .iri.liitLXlun.'.L(Mn -.̂  

Change Order #04 - Classroom Trailer #3 July 20, 2006 

Description 

Classroom Trailer #3* 

Total 

Unir 

EA 

Quantity 

1 

Unit Cost 

$100,000.00 

Total 

$ 100,000.00 

S 100,000.00 

*Due to project specific requirements (dimensions, door and window locations, etc.) the classroom 
trailer must be custom built. Custom built trailers like the one required for this projecl are not available 
for lease, ihey musl be purchased. 

X lSNDPBOOF\Mcriincv'tharni« Odei i iCO • 04 - O u i ' o o m Tfiile<*9-1«-06-COM ICA-Coii enif iui t «pd 



NAGAN/CONAIR JV. 
226 WafMer Avenue. Inwood. NY, 11096 

tell 516 S74-6286 fax;5l6 374-6290 

Change Order Request 

Request*; NCJV 02 

Request Date: 09/12/2005 

To: Msgr McClancy Memorial HS 
71-06 31st Avenue 
East Elmhursl NY 11370 

Project: McOancy Memorial HS 
71-06 31st Avenue 
East Elmhurst NY 11370 

Description of Work Amount 

Temporafy classroom 
Crane Service 

97,666,52 
8,820.00 

Negative ctiangns will lower the overall ccntrad 
prlM requiring fM> additional paymenl by owner. Requested Amount of Change 106,466.52 

The original Contract Sum was . . ^ 

Net change by previous Change Orders 
The Contract Sum prior to this Change Order 
The Contract Sum will be changed by tnis Change Order -
The new Contract Sum including this Change Order will be 
The Contract Time will be changed by — ~ —-—-

Owner;.. 

Contractor:.. 

7,200.000.00 

0 00 

7.200.000 00 

106,496.52 

7,306,466,52 

90 Days 

Date;. 

Date:. 

Z00(?] 
•ONI NOIlOaaXSNOD NT9V>J 

06Z9 ^^C ATS XVJ 0S.-60 9 0 0 Z / t T / l O 



NAGAN/CONAIR JV. Monsignor McClancy Memorial HS 
Sound Abatement Proiect 

Attac/iment 1 

Description of Extra Work 

Temporary Classroom 

Cost Calculation 
Description 

Cassone proposal (attached) 

Cranes, tnc proposal (atiachod) 

SUBTOTAL 

lUnJt 
jea 

C9 

Overhead (6%) | 

SUBTOTAL 
G.C. Profit (5%) 1 

SUBTOTAL. 
Credit 

TOTAL 
1 

Unft cost 
$106,727,00 

56.000.00 

$ (20,000.00) 

Quantity 
100 

V.oo 

Ext. Cost 
S 106.727.00 

$ 8,000.00 

J 114,727.00 
$ 5.736,35 

$ 120,463,35 

Reference 

I 6,023.171 1 

$ 126,466.52 

voo 
__ . 

S (20.000.00) 1 

$ 106,466.52 1 

Proceed wfrh extra work; 

Nagan/Coria/f JV. Otto s Sigr^ature (E'^intet or Aictinect} 

CO0[?I 
•o.*Ji NoriDjiaxsfJoo N'VSVN 

0628 fZC 9TS rVd 0S:60 8OOZ/CT/Z0 



JUN 19,2006 15:54 mGAN CONSTF 'IION, INC. 171B4262590 

Z afiod Sfi5(. SB? U S I 

CASSONE TRAILER AND CONTAINER CO. 
1950 UVKELANO AVE. " " 
RONKONKOMA, NY 11779 
(631)585-7800 PHONE 
t631)S85-T8fl6FAX 

quautfoy Joe prisciandaro 

page 2 

T Z : ^ T ' y O O Z ' t l Kl"tr 

Qiiofotfon 

Quoli Number 0 5 9 5 2 0 

bBMofQuwc 6/19/2006 

Fo r Soner 

Nagan Constmction inc. 

226 Wanser Avenue 

Imvood 

PHONE: (516)374-6286 

FAX: <516) 374-6290 

NV 11096 

Ext 

Trailer Stze Trailer Type 

20x40 Modular Building 

Sale 
_&|^0c£Xla 
$109.727 .̂001 

Additional Charges 

DELIVERY 
SET-UP COMPLEX (BLOCK. LEVEL. SEAM) 

Deliver To: 

McClancy Memorial HS 

S t i w t A d d r o t 

71-06 3lst Ave 

East Elmhurst 
r^ 11370 

Trallar Number p.o, Nunibvr 

"m 3 

Amount 

$0.00 
50.00 

Special Terms and Conditions 

Cvtlommr n TAX EXEMPT and muct rwf^ly ^V OMmpI coOiriCJle t t to t t doHvory. 

bepotJi ind Purenase Oraer«roqjirea before ptuUng erdir, Baiarwa upon dallvcy Prions >• oMd rnr 30 days, 

Etvei/tcM. water arx] sewer suoely, a«td cortncctions provdad bjr othen, 

P3Ufnamo(medule<i)iob«a«Qorrpllttti«dt3yth« uie of a Imok. Thg cost of the crine 19 tcT mo unlit on ttie rooflsby iheeuflla<T>tr. 

Siti rnuit bt dear ano accKtibia for tne site of eqvfiptnam orti»roif. 

Slan. 4t«M. plBtforms and mlln»7yi. orovlded by otMra. Handlcappvd R«mpa prowida] by othgrv. 

':rr.n:rri7fiimr:T7rTTP 

Cofitiet Nftfw» 

Cro«St iMt 

Notnc: 

Visit our Website at wy\fw. Cassone. Com f 

rnnf?i •3MI MOIlDOaXSMOD MV3VK 0629 riC 9TS XVd 0S:6D SOOZ-'CT/IO 



.JS 
CONSTRUCTION EQUlPMEf/T 
RENTALS • 3ERVtce • SALES Office*and Yard; 53-20 "WihScnMr. Majpoh, NY 11578 Tcl; (718) 7M.177C Fax> (7(8) 784-0717 

QUOTE 

Date: 06/28/06 

To: Nagle Consrtuction 
Attn: Bora 

Proposal to supply crane, a NYC liceiued operatorj and 2 riggers to set 2 10 x 40 trailers welghiug appro* | 
30000 lbs. I 

EQUIPM T.TMllOO RATE: $8000.00 i 
ENT: I 

JOB 31"ATcaiid7r'Strert I 
LOCAirON; 

I 
^ ^ M A R SpeciaJ price for tM$ project only I 

j : 
i 

Tbe above price includes the following: | 
1. Crane rental^ fne], and tax i 
2. NYC licensed operator | 
3 Rigger wilh necessary rigging for trailers 

ThaoV you for the opportaarty to quote you on this profcci. 

Sincerely 

DaveTaklitsch 

' ^ ^ ^ N0^J^3niLIS,»J0D HYOVH 0629 t i c QTC V V J r r - . 
ucitB r i c ATS r V i t S : 6 0 900Z/CT/iO 



eray 

From: soner [sonerfgnaganconslruction,com] 
Sent: IWonday, June 19. 2006 6:15 PM 
To: Er̂ y Artan 
Subject: Fw; Clancy Memorial High School 

Learri a l l t^.ere 15 to l ea rn and then choost your p a t h . . . 

Originol Message 
Frorri: "Savacie, Chock M." <cTnsavageGWiilscol:. coin> 
Date: Mon, 39 Jun 2006 17:55:47 
To:<soner@nt''ganconstruction.com> 
Cc;"Bessey, Kirti L." <(( lbessey0wil lscot . co.'n> 
Subject : Cl^mcy Memorial Migh School 

Desr Doner: 

As a follow up to oar conversation of i:oOay Williams Scotsman Inc [W^) {jin offer Nagan 
Construction a price ot 5236,587 for the mod-Mlar classroom designed, built, delivered, 
set-in-placj. welded to yojr support/foundation system, all ilectr.i.cal connected together, 
roof trusaen and finished roof, and leaders and gutters. 

If you woul'i jusc like WS to build and deliver to site that price would be 5192,937. 

As we discussed I have supplied over 275 of these types of units within NYC for both 
public and ::'rivate schools and I am very aware of the NYC requirements for such units- My 
b'Jildings ace built at a New York State factory that specializes in tducat'onal units for 
NYC and I provide my buildings with signed and sealed drawings by a NYS licensed 
architect. .Mso as required by NYC all my mechanical equipment within the modular building 
comes with the appropriate M&A numbers as mandated by NYC 

The entire ouilding is constructed as a nor. combustible building as required by NYC and 
has the ntctsaary fire ratings. As I mentioned the numbers that you have rece'ived from 
other conpariies seem too low to meet NYC code. Please be aware that many compa,'iies cnly 
build to New York State building code* and not NYC which are comp.i fttelv different. 

My nurubers nre for budgetary purp:jses since 1 have not seen the site to determine truck 
anc crane atrcessitoiiicy as well as a more complete specification package for the building 
itself. 

I •? you need further information please do not hesitate to contact me. 

Chuck Savao'S 
Williams Scotsman Inc. 
Northeast f.egional Sales Manager 
Modular Building Group 
1900 Old Cuthbert Road 
Cherry Hii], NJ 09034 
e56-470-12'5 
B56-429-93JO iTa.\) 
•32-939-18)2 (Cell) 

^°°® •O-'JI NOIXpnHISKOO NV5VN OB?!fl f - i r BTC vy.; nc-.an t>nn7. ' r r / /n 



Sep 2 0 SO OS e : Q 9 B r ^ G£ G 0 9 - e - l B 3 2 p . 1 

/ 7 U ( i [ST AC'f 
A ' T PAYBT P A I D 

j ; ' 0 ^ 

G£ Equipi7ient Service: 
Modulor Space 

fenni'oglsn. W 035J<( 

T6W-iid-jef3? 

Nadir 
516-374-6290 F3> NumOei 

f=cx 

Mtchaet Foster Ouestions-Pleese email: mlchaolj,(osier@Qe.com 

fiom 
September 19. 2005 

f?nir7i'"fF : 

Co* 

Jusi co-zer page 
fy.jfnDi.f rA cr>v.f-i in^>d;r>j l>"'i c ^ 

tE' Quole for approx BOOsf of Classroorri space, (20'x ^0'). 

The (2\ Untis would be built, aehveraa, cr̂ rxo set on the Cusiorr^ers foundation. GEMS i^oijio S'iam, 
sea.), and anofior, GEMS will remove niicnee. axles, arta Wies. The 2 Unlis wero designed bossd upon 
Information pft)vi<JBd wrlhoui benefil of a sfte vbh. 

NaOlr. 

V/B are pioaaed to provide you wiih a Quote for the abcA-o fiuilding. This quoie is oased upon mo 
assumptions and Ideal condK.ons we discussed, (i.e. Clear access, lo a 'lai sl'e, GE crane icTting the 
units on ifiie required foundation pnavlded by Ihe Cuatomer. GEMS will efso provide sJiop draw'ngs of the 
Building. AddlltoriBlly, ô e Cusiorner will provide ell connections to uii'iiies. any fire systems, connections 
ro existing building, decks, slops and ramps, etc. 

Thai said, to purchase the Building {two units), as described herein would be $105,600.00, Our factorioG 
are currenily njnning 3-12 wecki on their lino times. 

To proceed with this proposal you would need to approve our sianaaro GE Sale agreemerii wiln the 
assooaied Project technicat ar̂ c coniraaual clar/flcettons end oe epproved oy our RisK Oepartmenl. 
Thank you for Ihe oppcnunity lo bo ot service. Please aovise me as to Dur next steps. 

)} you hovfl any queetlona. pioase contect me; l can best be reached on my coll number. (609-'339-2702). 
Orce again, ihank you and i loo*c forward to working with y-ou. 

Sincerely, 

' < ^ ^ 
r^ichsei Foster 

CC BerniB Brady . Tecnnical Assistam 4^/1-254-0540 

ii I —ti Cffn""« 

•->UT » toT i -s ,V«TV ' . ,AX .rUiCO;,' 

" ' - - ' - - v;?^ f̂ ^̂ ^ ^r=:^; ;- ;^j 
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—-Original Message— 
From: Nelson Parra [maiito:NParra@jca-architecture.com] 
Sent: Friday, September 15, 2006 5:32 PM 
To: nadir@naganconstnjctlon.com 
Cc: coach27bb@aoI.com; Michael Catatano; Spera, Anthony; Pompa, Ed; Russo, Nicholas; Jaffery, 
Zaheer 
Subject: McClancy HS - Payments 

Please see attached. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
t:212 245 0010 f:212 245 0020 

9/18/2006 

mailto:NParra@jca-architecture.com
mailto:nadir@naganconstnjctlon.com
mailto:coach27bb@aoI.com
jvazquez
Typewritten Text
Ex.5



—Original Message— 
From; Nelson Parra [maiito:NParra@jca-architecture.com] 
Sent: Friday, September 15, 2006 5:32 PM 
To: nadir@naganconstructlon.com 
Cc: coach27bb@aol.com; Michael Catalano; Spera, Anthony; Pompa, Ed; Russo, Nicholas; Jaffery, Zaheer 
Subject: McOancy HS - Payments 

Please see attached. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
NewYork, NewYork 10019 
t:212 245 0010 f:212 245 0020 

9/18/2006 

mailto:NParra@jca-architecture.com
mailto:nadir@naganconstructlon.com
mailto:coach27bb@aol.com
jvazquez
Typewritten Text
Ex.5



—Original Message— -̂  
From: Sheiowitz, Gregg E. [mailto:Gregg.Sheiowitz@mail.house.gov] 
Sent: Friday, September 15.2006 3:11 PM 
To; Tragale, Ralph 
Subject: RE: 

' * * ADVISORY"* 

CROWLEY TO INSPECT PROGRESS OF SOUNDPROOFING PROJECT AT MCCLANCY 

Improvements Will Greatly Reduce Noise from LGA Air Traffic 

Queens, NY - Congressman Joseph Crowley {D-Queens & the Bronx), Chief Deputy Whip, wiii visit Monsignor McCiancy 
Memorial High School in East Elmhurst to inspect the progress of soundproofing improvements being made that have been 
funded through federal grants. When completed, the soundproofing will mitigate distracting noise pollution caused by 
increased air traffic nearby LaGuardia Airport. 

Congressman Crowley supported legislation (AiR 21) that provided the federal dollars necessary to create the grant 
program from wrtiich the funds were used to complete this soundproofing project at McCiancy High School, in addition, 
Rep. Crowley commissioned a study, completed in 2004, that found the noise and air pollution levels in the neighborhoods 
sun-ounding LaGuardia Airport to l3e problematic for residents, businesses and sciioois. 

mailto:Gregg.Sheiowitz@mail.house.gov
jvazquez
Typewritten Text
Ex.5



What: Media Availability/Press Conference 

Who; Rep. Joseph Crowley 

School officials 

When: 2 PM MONDAY, SEPT. 18.2006 

Where: Monsignor McClancy Memorial High School 

71-06 31ST AVE. 

EAST ELMHURST. QUEENS, NY 11370 

### 



—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Friday, September 15, 2006 5:32 PM 
To: nadir@naganconstruction.com 
Cc: coach27bb@aol.com; Michael Catalano; Spera, Anthony; Pompa, Ed; Russo, Nicholas; Jaffery, Zaheer 

Subject: McClancy HS - Payments 

Please see attached. 

Nelson Parra 
J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
NewYork, NewYork 10019 
t:212 245 0010 f:212 245 0020 

9/18/2006 

mailto:NParra@jca-archltecture.com
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221 Wo.st57ihSt^ _ 

lolin Ciiirdiillo As.sotiiitcs, P.C. i \ C W 5 I O V K l 

. . _, T.(212)24.>0l)I0 
I V l C n i O r a n d U r n STOw.ia-arthilii:liin-.timi ^ 

date: September 15,2006 

to: Nadir Uygan lel: 516 374 6286 
Nagan Construction 
226 Wanser Ave lax; 516 3 74 6290 

Inwood NV 11096 

from: Nelson Parra 

cc: Nick Melito, Anthony Spera, Zaheer Jaffery, Nick Russo, Ed Pompa 

rc: Monsignor McClancy Memorial High School (LGA 80-02 & 98-03) 
Mr. Uygan, 

We are in receipl of your letter dater September 13, 2006 regarding payments. 

Please be advised that payment requisitions #3, #4 and #5 were reviewed and approved by JCA and 
the school. 

The final application packages for these payment requisitions were submitted to PA Resident 
Engineer on 7/14/06, 8/28/06, and 9/7/06 respectively for processing and payment. 

JCA and McClancy HS wish you to know that we have met our obligations in processing these 
payment application. 

We recommend you contact the PA RE Office directly for any further status on these payments. 

We regret we have no further input into the approval or payment process at this time. 

We will make sure the school informs you when any check is received. 

Nclson Parra 

X \SNDP(lOOF\McC«iicy\Contipondenc«^-"-0S-M-Niij»n wpd 



Nagan/Conair, (JV.) 

09/13/2006 

Mr. Nelson Parra 

John Ciardullo Associates, P.C. 

221 West 57th St. 9th Floor 
New York NY 10019 

Subject: McClancy Memorial HS 

Dear Nelson: 

Especially, since the beginning of Bummer of 2006 we have boosted our efforts to complete major portion of the project before the 
schools open. 
So fer, we successfully met our schedule and the schoot began Ihe new season without a problem. Unfortunately, we have not observed 
Bimiiar effohs for our payments from the other parties. Now, we are in process of submitting our payment requisition #6, however, we 
stil have not received Payment requisition W, 4. and 5. Tote! amount due corresponding to these reouisitions are 1,8 million 
dollars and estimated amourM payable for payment requisition #6 is 1.1 million dollars. 
You should understand that 46% of the project which corresponds 2,9 million dollars has been financed during this summer 
operations, and we are starving for cash flow now. 
The need for the cash flow Is the most serious obstacle ahead of us and, frankly, we are not able to finance this pnaject any further. 
As industry professionals you all know That this payment turn over time is well above the applicable standards. There are still critica' 
tasks ahead of ue to provide Ihe heat by October 15. 2006, 
We request your Immediate attention to prompt processing of our pending payment requisitons. 
Also, please provide us information for expect date of payment for each payment application, 

Yours truly, 

Nadir Uygan 
Pres'dert) 

cc-
Ed Pompa. PA of NYNJ 718-533-376fl 
Nick Melito. MMHS 718-397-9325 
Barry Stransky, Conair Corp. 516-294-8869 

226 WANSER AVE.. INWOOD NY 11096 

TEL, (516) 374-6286 - FAX (516) 374-6290 

looE -avi sioiion^sHOD N'VSVN oezd iic 8TS rvi ST-TT poos/cr/so 



September 15, 2006 
Friday 

' J am 

goo 

SeptefffSer 2006 
S M T W T F S 

1 2 
3 4 5 6 7 8 9 
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Jaffery, Zaheer 

From: Nelson Parra (NPan'a@jca-arch itectu re. com] 

Sent: Friday. September 15, 2006 5:32 PM 

To: nadlr@naganconstmction.com 

Cc: coach27bb@aol.com; Michael Catalano; Spera, Anthony; Pompa, Ed; Russo, Nicholas; Jaffery, 
Zaheer 

Subject: McClancy MS - Payments 

Please see attached. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
t:212 245 0010 f:212 245 0020 

9/18/2006 

mailto:nadlr@naganconstmction.com
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221 West ,57th St ̂  ^ 
New'York? s-^.r i 

lohn Cijirdiillo Associates, P.C. N C W i l O r K I 
- ^ . T. (212) 245-0010 
i V l e T n o r a n c l u m »nuv.it-.imiiiiititiri:.t(Miiu: 

date: September 15,2006 

to: Nadir Uygan tel: 516 374 6286 
Nagan Constmction 
226 Wanser Ave fax: 516 374 6290 
Inwood NY 11096 

from: Nelson Parra 

cc: Nick Melito, Anthony Spera, Zaheer Jaffery, Nick Russo, Ed Pompa 

re: Monsignor McClancy Memorial High School (LGA 80-02 & 98-03) 

Mr. Uygan, 

Wc are in receipt of your letter dater September 13, 2006 regarding payments. 

Please be advised that payment requisitions #3, #4 and ̂ 5 were reviewed and approved by JCA and 
the school. 

The final application packages for these payment requisitions were submitted to PA Resident 
Engineer on 7/14/06, 8/28/06, and 9/7/06 respectively for processing and payment. 

JCA and McClancy HS wish you to know that we have met our obligations in processing these 
payment application. 

We recommend you contact the PA RE Office directly for any further status on these payments. 

We regret we have no furtlier input into the approval or payment process at this time. 

We will make sure the school informs you when any check is received. 

Nelson Parra 

X\SNDPROOF\McOincy\t:nn»lpondm«W».lS.(Ki.M.Niil>nwpd 



Nagan/Conair, (JV.) 

09/13/2006 

Mr. Nelson Parra 

John Ciardullo Associates, P.C. 

221 West 57th St. 9th Floor 
New York NY 10019 

Subject: McClancy Memorial HS 

Dear Nelson: 

Especially, since the beginning of summer of 2006 vre have boosted our efforts lo complete major portion of the project before the 
schools open. 
So far, we successfully met our schedule and the school began the new season without a problem, Unfortunately, we have not observed 
similar efforts for our payments from the other parties. Now, we are in process of submitting our payment requisition #6, however, we 
still have not received Payment requisition W. 4, and 5, Total amount due coresponding to these requisitions are 1.8 million 
dollars and estimated amount pa/able for payment requisition tt6 is 1,1 million dollars. 
Vou snould understand that 46% of the project which corresponds 2,9 million dollars has been financed during this summer 
operations, and we are Btanring for cash flow now. 
The need for the cash f ow is the most serious obstacle ahead of us and, frankly, we are not able to finance this project any further. 
As industry professionals you all know that this payment turn over time is well above the applicable standards. There are still critical 
tasks ahead of us to provide Ihe heat by October 15, 2006. 
We request your immediate attention to prompt processing of our pending payment requisitions. 
Also, please provide us information for expect date of payment for each payment application. 

Yours truly, 

Nadir Uygan 
President 

cc: 
Ed Pompa, PA of NYNJ 718-53>3768 
Nick Melito, MMHS 716-397-9325 
Bany Stransky, Conair Corp. 516-294-8869 

226 WANSER AVE., INWOOD NY 11096 

TEL. (516) 374-8286 - FAX (516) 374-6290 

TOO® -OKI N'OII.OnH.LSNOa ^VOYK 0629 f iC 8TS I'VJ ST^TT 800J' 'CT' '60 



—r-Original Message— 
From: Sheiowitz, Gregg E. [mailto:Gregg.Sheiowitz@mail.house.gov] 
Sent: Friday, September 15, 2006 3:11 PM 
To: Tragale, Ralph 
Subject: RE: 

* * * ADVISORY * * * 
CROWLEY TO INSPECT PROGRESS OF SOUNDPROOFING PROJECT 

AT MCCLANCY 
Improvements Will Greatly Reduce Noise from LGA Air Traffic 

Queens, NY - Congressman Joseph Crowley (D-Queens & the Bronx), Chief Deputy 
Whip, will visit Monsignor McClancy Memorial High School in East Elmhurst to inspect 
the progress of soundproofing improvements being made that have been funded through 
federal grants. When completed, the soundproofing will mitigate distracting noise 
pollution caused by increased air traffic nearby LaGuardia Airport. 

Congressman Crowley supported legislation (AIR 21) that provided the federal dollars 
necessary to create the grant program from which the funds were used to complete this 

9/18/2006 

mailto:Gregg.Sheiowitz@mail.house.gov
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Page 2 of 2 

soundproofing project at McClancy High School. In addition, Rep. Crowley 
commissioned a study, completed in 2004, that found the noise and air pollution levels in 
the neighborhoods surrounding LaGuardia Airport to be problematic for residents, 
businesses and schools. 

What: 

Who: 

Media Availability/Press Conference 

Rep. Joseph Crowley 
School officials 

When: 2 PM MONDAY, SEPT. 18,2006 

Where: Monsignor McClancy Memorial High School 
71-06 31 ST AVE. 

EAST ELMHURST, QUEENS, NY 11370 

# # # 

9/18/2006 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, September 15. 2006 3:30 PM 

To: 'npan'a@jca-architecture.com';'rpiacentini@jca-architecture.com" 

Cc: Spera, Anthony 

Subject: 06-09-15, McClancy. Change Orders 

Hi Nelson, 
The FedEx package pertaining to Change Order #4 in the amount of $106,486.52 is being returned. It wiil be sent 
out Monday via DHL, 
As per several e-mails on this subject: According to procedures in place for a very long time, this office needs a 
recommendation from the Resident Engineer or his representative for approval of construction change orders. 
Then, unless we disagree on some point and wish to clarify it, the CO request is sent to FAA with our 
recommendation. Only when the approval from FAA is communicated to the REO should the contractor's change 
order be executed. This is for everyone's protection. 
tn this process we (Anthony and lj are always available for consultation or to answer any question, or assist in any 
way we can. 
I am attaching for your benefit, a procedural guideline on the responsibilities of various parties associated with the 
project, including how we process Constnjction changes. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. r 212-435-3768: Fax-3833 

9/15/2006 

mailto:'rpiacentini@jca-architecture.com


SCHOOL SOUNDPROOFING PROGRAM 

FIELD CHANGE ORDERS 

RESPONSIBILITIES OF CONTRACTOR. ARCHITECT AND 
PA RESIDENT ENGINEER (Rev. 09/05/060 

Port Authority's Agreement with the School describes the extent of PA's vested rights, 
which include, but are not limited to, the inspection and approval of work in place, 
change orders and claims ofthe construction contractor. [Port Authority also has the right 
to inspect School records relating to items paid for by PA/FAA]. RE's responsibilities 
may overlap some ofthe Consultant's, who "supervises and inspects" constmction. 
To keep it simple, the Consultant is the "Architect/Engineer of Record" who puts his seal 
on the line in approving work-in-place and the progress billings etc. The Resident 
Engineer represents the Port Authority in the Field and ensures that PA/FAA funds are 
spent legitimately and in conformity with PA procedures. 
Hence, it is the Contractor's obligation to provide comprehensive information to the A/E, 
to be supplemented by additional data by the A/E, as needed, to the RE to substantiate the 
contractor's extra work claim. This would include a thorough check of contractor's 
estimate and if needed, preparation of their own estimate to verify it. It is the A/E's 
obligation to prepare the construction change order request, after reviewing and analyzing 
documentation from the contractor for accuracy, correctness and adherence with the 
Contract documents. The Resident Engineer need not have to make his own estimate to 
verify the contractor's CO Request, but certainly may if he deems it necessary. The 
Architect/Engineer (Consultant) shall assist him to the fullest extent possible. 
Procedurally, the change order request needs to be approved by the School and then 
forwarded to the Resident Engineer under formal cover letter, [but for practical 
considerations it may first be reviewed and informally approved by the RE]. 
After the Resident Engineer approves the School's request, he forwards it to Aviation 
Planning for their approval. [Note: Change Order Request greater than 525,000 must be 
additionally approved by Assistant Director or higher]. Aviation Planning then forwards 
the CO Request to FAA for their review and approval. Upon FAA approval. Aviation 
Planning advises the REO with a copy to PA Accounting. The CO is then executed, and 
copies distributed to the School, the Contractor, the RE and the Consultant. 
Note: The description, and the justification for a Change Order should be clear in the 
documents supporting each Change Order, which must be sent to an FAA person who has 
never seen the jobsite. To put it another way, while the Consultant, the Contractor and 
REO are very familiar with the project work, the CO package must stand alone and be 
capable of being understood by those who do not have that knowledge ofthe work. The 
record in the files must be complete because we are subject to audit by both PA and FAA. 



SCHOOL SOUNDPROOFING PROGRAM 

FIELD CHANGE ORDERS 

RESPONSIBILITIES OF CONTRACTOR. ARCHITECT AND 
PA RESIDENT ENGINEER (Rev. 09/05/060 

Port Authority's Agreement with the School describes the extent of PA's vested rights, 
which include, but are not limited to, the inspection and approval of work in place, 
change orders and claims ofthe construction contractor. [Port Authority also has the right 
to inspect School records relafing to items paid for by PA/FAA]. RE's responsibilities 
may overlap some ofthe Consultant's, who "supervises and inspects" construction. 
To keep it simple, the Consultant is the "Architect/Engineer of Record" who puts his seal 
on the line in approving work-in-place and the progress billings etc. The Resident 
Engineer represents the Port Authority in the Field and ensures that PA/FAA funds are 
spent legitimately and in conformity with PA procedures. 
Hence, it is the Contractor's obligation to provide comprehensive information to the A/E, 
to be supplemented by additional data by the A/E, as needed, to the RE to substantiate the 
contractor's extra work claim. This would include a thorough check of contractor's 
estimate and if needed, preparation of their own estimate to verify it. It is the A/E's 
obligation to prepare the construction change order request, after reviewing and analyzing 
documentation from the contractor for accuracy, correctness and adherence with the 
Contract documents. The Resident Engineer need not have to make his own estimate to 
verify the conU-actor's CO Request, but certainly may if he deems it necessary. The 
Architect/Engineer (Consultant) shall assist him to the ftillest extent possible. 
Procedurally, the change order request needs to be approved by the School and then 
forwarded to the Resident Engineer under formal cover letter, [but for practical 
considerations it may first be reviewed and informally approved by the RE]. 
After the Resident Engineer approves the School's request, he forwards it to Aviation 
Planning for their approval. [Note: Change Order Request greater than $25,000 must be 
additionally approved by Assistant Director or higher]. Aviation Planning then forwards 
the CO Request to FAA for their review and approval. Upon FAA approval, Aviation 
Planning advises the REO with a copy to PA Accounting. The CO is then executed, and 
copies distributed to the School, the Contractor, the RE and the Consultant. 
Note; The description, and the justification for a Change Order should be clear in the 
documents supporting each Change Order, which must be sent to an FAA person who has 
never seen the jobsite. To put it another way, while the Consultant, the Contractor and 
REO are very familiar with the project work, the CO package must stand alone and be 
capable of being understood by those who do not have that knowledge ofthe work. The 
record in the files must be complete because we are subject to audit by both PA and FAA. 



—Original Message— 
From: Sheiowitz, Gregg E. [mailto:Gregg.Shelowltz@mall.house.gov] 
Sent: Friday, September 15, 2006 3:11 PM 
To: Tragale, Ralph 
Subject: RE: 

* * * ADVISORY * * * 
CROWLEY TO INSPECT PROGRESS OF SOUNDPROOFING PROJECT AT 

MCCLANCY 
Improvements Will Greatly Reduce Noise from LGA Air Traffic 

Queens, NY - Congressman Joseph Crowley (D-Queens & the Bronx), Chief Deputy Whip, will 
visit Monsignor McClancy Memorial High School in East Elmhurst to inspect the progress of 
soundproofing improvements being made that have been funded through federal grants. When 
completed, the soundproofing will mitigate distracting noise pollution caused by increased air 
traffic nearby LaGuardia Airport. 

Congressman Crowley supported legislation (AIR 21) that provided the federal dollars 
necessary to create the grant program from which the funiJs were used to complete this 
soundproofing project at McClancy High SchooL In addition, Rep. Crowley commissioned a 
study, completed in 2004, that found the noise and air pollution levels in the neighborhoods 
surrounding LaGuardia Airport to be problematic for residents, businesses and schools. 

What: Media Availability/Press Conference 

9/15/2006 

mailto:Gregg.Shelowltz@mall.house.gov
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Page 2 of2 

Who: Rep. Joseph Crowley 
School officials 

When: 2 PM MONDAY, SEPT. 18, 2006 

Where: Monsignor McClancy Memorial High School 
71-06 31ST AVE. 

EAST ELMHURST, QUEENS, NY 11370 

# # # 

9/15/2006 
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r>^-^ 
'̂  THE PORT AtmiORITY OF NY ̂  NJ 

Hesidcm Engineer's Drt'ice 
LaGuordifl Airpon C'TD 

(•luihinjs. NY n37l-0&7T 
7I8-SJ3-.15W 

7I8-533-37GB l-a> 

May 19.2006 

John Ciardullo Associates, P.C. 
221 Wests?"'Sheet 

New York, NewYork 10019 

Ref: Msgr McClancy Memorial High School - Soundproofmg 

Attn: Mr. Nelson Parra 
In reply to your request dated May 11, 2006 in which you requested approval, consideration of 
Change Orders No. 1, 2 and 3. 

We reviewed you documentation and proposals, and find them to be valid, therefore wc will 
recommend approval for paymenl. 

^ t v ^ " - - ^ / / s ^ 

Edward Pompa 
Assistant Resident Engineer 
LaGuardia Airport 

EP/ck 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, August 31, 2006 10:33 AM 

To: 'nparra@jca-archltecture.com' 

Cc: Pompa, Ed; Spera, Anthony 

Subject: 06-08-31, McClancy CO 1,2 & 3 

Nelson, 
Change orders 1,2 and 3 are approved as follows: 

• Change Order No.l $30,869.76 
• Change Order No.2 $ 6,048.03 
• Change Order No.3 $ 8,298.24 

I still need to get internal PA approval because one of the COs is 
>$25K, but since PA RE has already signed off on the AIA CO form, you 
should go ahead with whatever you have to do to incorporate this CO 
into the Contract amount. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir 
NYC 10003. T 212-435-3768; Fax-3833 

8/31/2006 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, August 30, 2006 4:05 PM 

To: 'Nelson Parra' 

Subject: RE: 06-08-30, McClancy C O I , 2, & 3 

Good point. [Again, technically, no excuse. But at least I can make a point of it to Dan}. 
Thanks. 

[And my appreciation for letting me ruin your lunch with such stoic good humor!]. 

—Original Message— 
From: Nelson Panra [mailto:NParra@jca-archltecture.com] 
Sent: Wednesday, August 30, 2006 3:56 PM 
To: Jaffery, Zaheer 
Subject: Re: 06-08-30, McClancy CO 1, 2, 8i 3 

TTiank you Zaheer, we'll await FAA response. 

One point would like to add regarding C0#3 Is that the school's method of getting up to this 13' high 
celling is an old wooden 10' ladder which Is wery shaky. While It Is used by the school's custodian, I would 
not climb on It myself. Additionally, for liability reasons the school cannot allow the contractors to use the 
school's ladder. The contractors were not advised to bring their own ladders to the pre-bid walkthrough. 

Nelson Pan3 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Fkwr 
New York, New York 10019 
t:212 245 0010 f:212 245 0020 

> » "Jaffery, Zaheer" <z)affery@panynj.gov> 8/30/2006 3:24 PM > » 
Nelson, 
As you know I got the copy of Ed Pompa's recommendatron letter via your e-mail just yesterday 4 p.m. I have sent the CO 
package to FAA for approval of the above change orders, and put In as much a strong recommendation as I could, without tjeing 
totally convinced about CO U 3. (There Is no excuse for the contractor not asking for a ladder to see what lies above the ceiling 
and thereby assessing the ease or the diffk:ulty of putting in supports for the new ceiling). As you told me the CO # 3 has not 
been executed yet My recommendation would be to hold It off for a few days until we get a reply back from FAA, 
FAA was sent the electronic copy of my recommendation letter a lltte while ago and the package will be In his hands tomon îw. 
Dan Vornea Is generally very prompt and we should hear from him by tomorrow afternoon. If FAA disapproves, I will not be able 
to defend this request, and if the CO Is executed. It will have to be paid by PA, Hopefully this situation will not arise. 
Zaheer Jaffer/ 
225 Park Ave. SotAh. Bth. Fir 
NYC 10003. T 212-435-3768; Fax-3833 

8/30/2006 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, August 30,2006 3:25 PM 

To: •nparra@jca-architecture.com' 

Cc: Pompa, Ed; Spera, Anthony; Milhaven, Richard 

Subject: 06-08-30, McClancy CO 1,2, & 3 

Nelson, 
As you know I got the copy of Ed Pompa's recommendation letter via your e-mail just yesterday 4 p.m. I have sent 
the CO package to FAA for approvalof the above change orders, and put in as much a strong recommendation as I 
could, without being totally convinced about CO # 3. (There is no excuse for the contractor not asking for a ladder to 
see what lies above the ceiling andthereby assessing the ease or the difficulty of putting in supports for the new 
ceiling). As you told me the CO # 3 has not been executed yet My recommendation would be to hold it off for a few 
days until we get a reply back from FAA. 
FAA was sent the electronic copy of riiy recommendation letter a little while ago and the package will be in his 
hands tomorrow. Dan Vomea is generally very prompt and we should hear from him by tomonx)w afternoon. If FAA 
disapproves, I wilhnot be able to defend this request, and if the CO is executed, it will have to be paid by PA. 
Hopefully this situation will not arise. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. . 
NYC 10003. T 212-435-3768: Fax-3833 

8/30/2006 
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-—Original Message--— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Monday, August 28, 2006 4:02 PM 
To: Jaffery, Zaheer 
Subject: Re: 06-08-25, McClancy CO 1,2, & 3 

Zaheer, 
Please see attached PA REO approval letter for CO #1, 2 & 3. 

Change Order #1 Is necessary because the mechanical ventilation work, which is part of the 
soundproofing, requires the Installation of a new electrical service. The existing electrical service is not 
adequate. The location of the existing service on 31st Avenue must be relocated to the other side of the 
building on 73rd Street Tunneling under the building to get the electrical service to the new mechanical 
equipment Is not feasible. 

ConEd had no objections to the location of the new service where originally designed by the engineer. 
However, after the trench had been excavated the ConEd Inspector visited the site and infomied us that 
ConEd would not connect the new service at that location because the grade elevation Is too low. The 
ConEd Inspector directed the property line box be installed at a location approximately 15 feet south of 
the excavated location. Thischange vrauld require an additional 15 feet of conduit and wiring as well as 
excavation of a another trench since the first one had already been excavated, It would also require 
cutting through a concrete retaining wall. 

The new electrical service Is required by the soundproofing. It was unforeseen that ConEd would not 
accept the location of the new electrical service after they wer̂ e made aware of it and had no objections 
to it till after It had been excavated, 

8/30/2006 
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Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9 th Floor 
New York, New York 10019 
t:212 245 0010 f :212 245 0020 

» > "Jaffery, Zaheer" <z}affery@panynj.gov> 8/25/2006 1:11 PM > > > 
This e-mail follows a voice msg for you. 1 also called Richard but left no message for him. 
I received a package recently from your office regarding executed change orders 1,2 & 3. As a matter of procedure, the 
recommendation needs to come from ^ e RE's office, then this office gets FAA approval, before the School Is to be given the 
approval lo sign off on the change order. Since the three change orders are already done deals, 1 will fonivard them to FAA with a 
request for retro-active appnjvai. However, before I can do that 1 need to have some evidence that our REO has approved these 
changes, 

• CO # 1 is for $30,869.76 and involves relocation of the property line box for Con Edison. 1 will need to explain to FAA 
how this work is related to soundproofing, The work may be a genuine extra'to the contractor but we will need to 
document why PA/FAA should pay for the work and hot the School. Since this CO will also need approval by PA at Dy 
Director level because the CO is more than $25K, It will need to pass more scmtlny than for usual COs. 

• CO # 2 is for $6,046,03 to provide access doors in new Mall Classroom ceiiing. This is apparently for code compliance 
because of new constmction. While I have one or two minor questions for JCA concerning some details of this work, I 
see nowhere any review or approval of the CO request by the REO. 

• CO # 3 Is for $8,298.24. Like CO # 2 since the work concerns an instmctional area, a case can be made for Its eligibility. 
However, there's no evidence that the cost proposal was reviewed and approved by the RE's office. 

tn each of the above three cases, JCA has attached a letter asking for approval, but no corresponding response from Ihe REO. 
l.will need evidence.of approval by our REO. A simple letter or even an e-mail from the REO stating that these were reviewed 
and approved by them would be sufficient for me to fbnvard COs 2 & 3 (o FAA. But for CO # 1, the Consultant needs to explain 
how I can persuade FAA that ttie CO is connected to soundproofing work. 

Za/jeer Jaffe^ 
225 Park Ave. SoiAh, 9th. Fir 
NYC 10003. T 212-435-3768; Fax-3833 

8/30/2006 
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—-Original Message-— 
From: Nelson Parra [mailto:NPan3@jca-architecture.e0m] 
Sent: Monday, August 28, 2006 4:02 PM 
To: Jaffery, Zaheer 
Subject: Re: 06-08-25, McClancy CO 1,2, 813 

Zaheer, . f- . 
Please see attached PA REO approval letter for CO #1, 2 813. 

Change Order #1 is necessary because the mechanical ventilation work, which is part of die soundpraofing, 
requires the Installatlonof anew electrical service. The existing electrical service is not adequate. The location 
of the existing service on 31st Avenue must be relocatedto the other side of the building on 73rd Street. 
Tunneling under the building to get the electi-lcal service to the new mechanical equipment is not feasible. 

ConEd had no objections to the location of the new service where originally designed by the engineer. However, 
after tiie trench had been excavated the ConEd Inspector visited the site and Informed us that ConEd would not 
connect the newsen/Ice at that location because the grade elevation Is too low. The ConEd inspector directed 
the property line box be Installed at a location approximately 15 feet south of the excavated location. This 
change would require an additional 15 feet of conduit and wiring as well as excavation of a another trench since 
the first one had already been excavated, It would also require cutting through a concrete retaining wall. 

The new electrical service is required by the soundproofing. It was unforeseen that ConEd would not accept the 
location of the new electrical service after they were made aware of It and had no objections to it till after it had 
been excavated. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
t:212 245 0010 f:212 245 0020 

•>> "Jaffery, Zaheer" <z]affer/@panynj.gov> 8/25/2006 1:11 PM >>> 
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This e-mail follows a voice msg for you. I also called Richard but left no message for him. 
I received a package recently from your office reganjing executed change orders 1,2 & 3. As a matter of procedure, the recommendation 
needs to come from the RE's office, then this office gets FAA approval, before the School is to be given the approval to sigri off on the 
change order. Since the three change orders are already done deals, I will forward them to FAA with a request for retro-active approval. 
However, before I can do that 1 need to have some evidence that our REO has approved these changes. 

• CO # 1 is for $30,869.76 and'involves relocation of the property line box for Con Edison. I will need to explain to FAA how this 
work is related to soundproofing. The work may be a genuine extra to the confractor but we will need to document why PA/FAA 
should pay for the work and not ttie School. Since this CO will also need approval by PA at Dy Director level because the CO is 
more than $2SK, it wIP need to pass more scrutihy than for usual COs, 

• CO # 2 Is for $6,048.03 to provide access doors In new Mall Classroom ceiling. This is apparently for code compliance because 
of new constnjctwn. While I have one or two minor questions for JCA concerning some details of this work, I see nowhere any 
review or approval of the CO request by the REO. 

• CO # 3 is for $8,298.24. Like C 0 # 2 since the work concerns an instmctional area, a case can be made for its eligibility, 
However, there's no evidence that the cost proposal was reviewed and approved by the RE's office. 

In each of the above three cases, JCA has attached a letter asking for approval, but no con'esponding response from the REO. 
I will need evidence of approval by our REO, A simple letter or even an e-mail from the REO stating that these were reviewed and 
approved by them vrauld be sufficient for me to forward COs 2 & 3 to FAA. But for CO # 1, the Consultant needs to explain how I can 
persuade FAA that the CO Is connected to soundproofing work. 

Zaheerjaffery 
225 Park Ave. South. 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

8/29/2006 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Monday, August 28,2006 4:02 PM 

To: Jaffery, Zaheer 

Subject: Re: 06-08-25, McClancy CO 1,2, & 3 

Zaheer, 
Please see attached PA REO approval letter for CO # 1 , 2 8i 3. 

Change Order #1 is necessary because the mechanical ventilation work, which Is part of the soundproofing, 
requires the installation of a new electrical service. The existing electrical service Is not adequate. The location 
of the existing service on 31st Avenue must be relocated to the other side of the building on 73rd Street 
Tunneling under the building to get the electrical service to tiie new mechanical equipment Is not feasible. 

ConEd. had no objections to tiie kxation of the new service where originally designed by the engineer. However, 
after the trench had been excavated the ConEd Inspector visited the site and Infomied us that ConEd would not 
connect the new sen/ice at that location because tiie grade elevation Is too low. TTie ConEd Inspector directed 
die property line box be installed at a location approximately 15 feet south of the excavated location. This 
change would require an additional 15 feet of conduit and wiring as well as excavation of a another trench since 
the first one had already been excavated, It would also require cutting through a concrete retaining wall. 

The new,electrical service is required by the soundproofing. I t was^unforeseen that ConEd would not accept the 
location of ttie new electrical sendee after they were made aware of It and had no objections to It till after It had 
been excavated. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
t:212 24S 0010 f:212 245 0020 

>>> "Jaffery, Zaheer" <zjaffery@panynj.gov> 8/25/2006 1:11 PM > » 
This e-mail foltows a voice msg for you. 1 also called Richard but left no message for him. 
I received a package recently from your office regarding executed change orders 1,2 & 3. As a matter of procedure, the recommendatbn 
needs to come ftxjm the RE's office, theri this office gets FAAapproval, before the School is to be given the approval to sign off on the 
change order. Since the three change orders are already done deals, I wilt fonvard them to FAA with a request for retro-active approval. 
However, before I can do that I need to have some evidence that our REO has approved these changes. 

• CO # 1 is for $30,869.76 and Involves relocation of the property line box for Con Edison. I will need to explain to FAA how this 
work Is related to soundproofing. The work may be a genuine extra to the contractor but we will need to document why PA/FAA 
should pay for the work and not the School. Since this CO will also need approval by PA at Dy Director level because the CO is 
more than $25K, It will need to pass more scnjtiny than for usual COs, 

• CO # 2 is for $6,048.03 to provide access doors in new Mall Cla3snx)m ceiling. This is apparently for code compliance because 
of hew constnjction. While I have one or two minor questions for JCA concerning some details of this work, I see nowhere any 
review or approval of the CO request by the REO. 

• CO # 3 is for $8,298.24. Like CO # 2 since the work concerns an instmctional area, a case can be made for its eligibility. 
However, there's no evidence that the cost proposal was reviewed and approved by the RE's office. 

In each of the above three cases, JCA has attached a letter asking (or approval, but no con'esponding response from the REO, 

8/28/2006 
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I will need evidence of approval by our REO, A sirinple letter or even an e-mail from the REO slating that these were reviewed and 
approved by them would be sufficient for me to fonward COs 2 & 3 to FAA. But for CO # 1, the Consultant needs to explain how I can 
persuade FAA that the CO Is connected to soundproofing work. 

Zaheerjaffery 
225 Park Ave. South. 9th. Fir 
NYC 10003. T212-435-3768; Fax-3833 

8/28/2006 



THE PORT AinrNORmr OF NY & N J 

Reiident Bigtneer's OfTice 
UOuardi* Airport CTB 

Ftuihmg.NY JU7I-0677 
718-533-3504 

718-533-3768 FBX 

May 19,2006 

John Ciardullo Associates, P.C. 
221 West 57* Street 
New York, New York 10019 

Ref: Msgr McClaocy Memorial High Scliooi - Soundproofing 

Attn: Mr. Nelson Parra 

In reply to your request dated May 11,2006 in which you requested approval, consideration of 
Change Orders No. 1,2 and 3. 

We reviewed you documentation and proposals, and find them to be valid, therefore we will 
recommend approval for payment. 

Edward Pompa 
Assistant Resident Engineer 
LaGuardia Airport 

EP/ck 



—Original Message— 
From; Jaffery, Zaheer 
Sent: Friday, August 25, 2006 1:11 PM 
To: 'nparra@jca-archltecture.com' 
Cc: Spera, Anthony; Milhaven, Richard; 'rpiacentinl@jca-archltecture.com'; Caban, Wally; 
Pompa, Ed; Russo, Nicholas 
Subject: 06-08-25, McClancy CO 1,2, & 3 

This e-mail follows a voice msg for you. I also called Richard but left no message for him. 
I received a package recently from your office regarding executed change orders 1,2 & 3. As a 
matter of procedure, the recommendation needs lo come from the RE's office, then this office 
gets FAA approval, before the School is to be given the approval to sign off on the change 
order. Since the three change ordei^ are already done deals, I will forward them to FAA with a 
request for retro-active approval. However, before I can do that I need to have some evidence 
that our REO has approved these changes. 

• CO # l i s for $30,869.76 and involves relxatton of the property line box for Con Edison. 
I will need to explain to FAA how this work is related to soundproofing. The work may 
be a genuine extra to the contractor but we will need to document why PA/FAA should 
pay for the work and not the School. Since this CO will also heed approval by PA at Dy 
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Director level because the CO is more than $25K, it will need to pass more scrutiny than 
for usual COs. 

• CO # 2 is for $6,048.03 to provide access doors in new Mall Classroom ceiling. This is 
apparently for code compliance because of new construction. While I have one or hvo 
minor questions for JCA concerning some details of this work. 1 see nowhere any review 
or approval of the CO request by the REO. 

• CO # 3 is for $8,298.24. Like CO # 2 since the work concerns an instructional area, a 
case can be made for its eligibility. However, there's no evidence that the cost proposal 
was reviewed and approved by the RE's office. 

In each of the above three cases, JCA has attached a letter asking for approval, but no 
corresponding response from the REO. 
t will need evidence of approval by our REO. A simple letter or even an e-mail ftx)m the REO 
stating that these were reviewed and approved by them would be sufficient for me to forward 
COs 2 & 3 to FAA. But for CO # 1. the Consultant needs to explain how I can persuade FAA 
that the CO is connected to soundproofing work. 

Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. 7212-435-3768; Fax-3833 

8/28/2006 
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> » "Jaffery, Zaheer" <2jaffery@panynj.gov> 7/27/2006 2:26 PM > » 
Nelson, 
The CO approval procedure (as in the following) has been established for a very long time. Since the beginning of 
the SS Program I believe. 
(a) REO sends the CO Request to us (PA Aviation Planning). 
(b) We review, and (if we agree), send it onward to FAA for approval. If we don't, we send it back with our reasons 
for not approving. 
(bb) If the COR is $25K or greater, we additionally need an internal approval from Dy. Director or higher. I see one 
of your CO's is $30K. 
(c) When FAA approves in writing, we send approval notice In writing to REO and the A/E. 
Please send the package to us so that we can get the proper steps in retroactively. 
Has the official AIA CO form been executed between the School and the Contractor? 1 hope it is not. 
ZJ 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Thursday, July 27, 2006 1:56 PM 
To: Jaffery, Zaheer 
Subject: Re: 06-07-27, McClancy Memorial High School Change order #4 

Change orders 1, 2, & 3 approved by PA are as follows: 

CO 1: $30,869.76 for relocation of electrical property line service box as directed by ConEdison 
CO 2: $6,048.03 provide access doors in new gypsum board ceiling for access to existing electrical and 
mechanical equipment 
CO 3: $8,298.24 for additional work required to install new gyp board ceiling due to unforeseen 
obstructions 

Attached is a copy of the PA approval letter for the above CO's 

Nelson Parra 

—-Origlnai Message— 
From: Jaffery, Zaheer 
Sent; Friday, August 25, 2006 3:32 PM 
To: Spera, Anthony 
Subject: RE: 06-08-25, McClancy CO 1,2, 8i 3 

Anthony, 

8/25/2006 
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1 have a whole string of e-mails on July 28, copied to you, none of them say anything about being approved. They 
all say what is required for approval. 

—Original Message— 
From: Spera, Anthony 
Sent: Friday, August 25, 2006 2:54 PM 
To: Jaffery, Zaheer 
Subject: RE: 06-08-25, McQancy CO 1,2, Bi 3 

Zaheer, Pymnt shows CO's 1.2 8. 3 approved at exactly the total of the 3 CO's below. It also shows CO #4 
under consideration, i found an e.m dated 7/28/06 that discusses CO's. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, August 25, 2006 1:11 PM 
To: 'nparra@jca-archltecture.com' 
Cc: Spera, Antiiony; Milhaven, Richard; 'rplacenUnl@jca-architecture.com'; Caban, Wally; Pompa, 
Ed; Russo, Nhrholas 
Subject: 06-08-25, McQancy CO 1,2, & 3 

This e-mail follows a voice msg for you. I also called Richard but left no message for him. 
I received a package recently from your office regarding executed change orders 1.2 & 3. As a matter 
of procedure, the recommendation needs to come from the RE's office, then this ofllce gets FAA 
approval, before the School is to be given the approval to sign off on the change order. Since the 
three change orders are already done deals, I will fonvard them to FAA with a request for retro-active 
approval. However, before 1 can do that I need to have some evidence that our REO has approved 
these changes. 

• CO # l i s for $30,869.76 and involves relocation of the property line box for Con Edison. I will 
need to explain to FAA how this work is related to soundproofing. The work may be a genuine 
extra to the contractor but we will need to document why PA/FAA should pay for the work and 
not the School. Since this CO will also need approval by PA at Dy Director level because the 
CO is more than $25K, it will need to pass more scrutiny than for usual COs. 

• CO # 2 is for $6,048.03 to provide access doors in new Mall Classroom ceiling. This is 
apparently for code compliance because of new construction. While I have one or two minor 
questions for JCA conceming some details of this work, I see nowhere any review or approval 
of the CO request by the REO. 

• CO # 3 is for $8,298.24. Like CO # 2 since the woric concerns an instructional area, a case can 
be made for its eligibility. However, there's no evidence that the cost proposal was reviewed 
and approved by the RE's office. 

In each of the above three cases, JCA has attached a letter asking for approval, but no corresponding 
response from the REO. 
I will need evidence of approval by our REO. A simple letter or even an e-mail from the REO stating 
that these were reviewed and approved by them would be sufficient for me to forward COs 2 & 3 to 
FAA, But for CO # 1, the Consultant needs to explain how I can persuade FAA that the CO is 
connected to soundproofing work. 

Zaheerjaffery 
225 Park Ave. South. 9th. Fir 
NYC 10003.1212-435-3768; Fax-3833 • 

8/25/2006 
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—Original Message-:— 
From: Jaffery, Zaheer 
Sent: Friday, August 25,2006 1:11 PM 
To: 'nparra@jca-architecture.com' 
Cc: :Spera, Anthony; Milhaven, Richard; 'rplacenti'hl@jca-architecture.com'; Caban, Wally; Pompa, 
Ed; Russo, Nicholas 
Subject: 06-08-25, McClancy CO 1,2, 8i 3 

This e-mail follows a voice msg for you. J also called Richard bul left no message for him. 
1 received a package recently from your office regarding executed change orders 1,2 & 3. As a matter 
of procedure, the recommendation needs to come from the RE's office, then this office gets FAA 
approval, before the School Is to be given the approval tp sign off on the change order. Since the 
three change orders are already done deals, I will forward them to FAA with a request for retro-active 
approval. However, before I can do that I need to have sorne evidence that our REO has approved 
these changes. 

• CO # 1 is for $30,869.76 and involves relocation of the property line box for Con Edison. I will 
need to explaih to FAA how this work is related to soundproofing. The work may be a genuine 
extra to the.contractor but we will need to document why PA/FAA should pay for the work and 
not the School. Since this CO will also need approval by PA at Dy Director level because the 
CO is more than $25K, it will need to pass more scrutiny than for usual COs. 

• CO # 2 is for $6,048.03 to provide access doors in new Mall Classroom ceiling, This is 
apparently for code compliance because of new constmction. While I have one or two minor 
questions for JCA concerning some details of this woric, I see nowhere any review or approval 
of the CO request by the REO.. 

• CO # 3 is for $8,298.24. Like CO # 2 since the woric concerns an instructional area, a case can 
be made for its eligibility. However, there's no evidence that the cost proposal was reviewed 
and approved by the RE's office. 

In each of the above three cases, JCA has attached a letter asking for approval, but no corresponding 

8/25/2006 
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response from the REO. 
I will need evidence of approval by our REO. A simple letter or even an e-mail from the REO stating 
that these were reviewed and approved by them would be sufficient for me to forward COs 2 St 3 to 
FAA. But for CO # 1, the Consultant needs to explain how I can persuade FAA that the CO is 
connected to soundproofing work. 

Zaheerjaffery 
225 Park Ave. South,m. Fir. 
NYC 10003: 7212-435-3768; Fax-3833 

8/25/2006 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, August 25,2006 1:11 PM 

To: 'npan-a@jca-architecture.com' 

Cc: Spera, Anthony; Milhaven, Richard; 'rpiacentini@jca-architecture.com'; Caban, Walty; Pompa, Ed; 
Russo, Nicholas 

Subject: 06-08-25, McClancy CO 1,2, & 3 

This e-mail follows a voice msg for you. I also called Richard but left no message for him. 
I received a package recently from your office regarding executed change orders 1,2 & 3. As a matter of 
procedure, the recommendation needs to come from the RE's office, then this office gets FAA approval, before the 
School is to be given theapproval-to sign off on the change order. Since the.three change orders are already done 
deals, I will forward them to FAA with a request for retro-active approval. However, before 1 can do that 1 need to 
have some evidence that our REO has approved these changes. 

• CO # 1 is for $30,869.76 and involves relocation of the property line box for Con Edison. I will need to 
explain to FAA how this woric is.related to soundproofing. The work may be a genuine extra to the contractor 
but we will need to dxument why PA/FAA should pay for the work and not the School. Since this CO will 
also need approval by PA at Dy Director level because the CO is more than $25K, it will need to pass 
more scnjtiny than for usual COs. 

• CO # 2 is for $6,048.03 toproyide access doors in new Mall Classroom ceiling. This is apparently for code 
compliance because of new construction. While I have one or two minor questions for JCA conceming some 
details of this work, I see nowhere any review or approval of the CO request by the HBO. 

• CO # 3 is for $8,298.24. Like CO # 2 since the work concerns an instructional area, a case can be made for 
its eligibility. However, there's no evidence that the cost proposal was reviewed and approved by the 
RE'S office. 

In each of the above three cases, JCA has attached a letter asking for approval, but no corresponding response 
from the REO. 
I will need evidence of approval by our REO. A simple letter or even an e-mail from the REO stating that these were 
reviewed and approved by them would be sufficient for me to fonward COs 2 & 3 to FAA. But for CO # 1, the 
Consultant needs to explain hoW I can persuade FAA that the CO is connected to soundproofing woric. 

Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. 7 212-435-3768; Fax-3833 

8/25/2006 

mailto:'npan-a@jca-architecture.com'
mailto:'rpiacentini@jca-architecture.com'


John Cinrdullo Associntcs, P.C. 

Transmittal 

date: August 14,2006 /^.^ ^/^'A^, 
to: Zaheerjaffery 

Port Authority of NV&NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
NewYork, NV 10003 

from: Nelson Parra 

re: Soundproofing of Mgr. McClancy High School 

221 Wwt.S7thSt| _ 
NewYorkf S^,- i 

Nicvv^iorki 
T. (2I2)24.=;-(I()10 

Hv>'iv.ifJ-.iri.liilL'tlna'.i:iiiii ^ 

lel: 212 435-3768 

fax: 212 435-3833 

enclosed 

Copies 

1 

Mease find the following: 

Description 

Signed Cover letters for Change orders #1, ̂ 2 & #3 

As mentioned in your telephone message of 8/11/06 the cover letters for the above change orders 
were not signed, therefore we submit the enclosed for your records. 

Please call if you have any questions. 

Nclson Parra 

V\i;NDPRCX)r.McClann\fotrcs(K>rdBi«\ng.n').0(i-T.2»hMr.wpd 



Nelson Parra - RE: 06-07-27, McClancy f'^morial High School Change order #4 Page 1 

From: Nelson Parra 
To: Zaheer Jaffery 
Date: 7/27/2006 2:39:46 PM 
Subject: RE: 06-07-27, McClancy Memorial High School Change order #4 

Zaheer, 
1 will make copies of the CO package and send them to you. 

Once we received the approval letter form the Resident Engineer the AIA forms were executed and the 
contractor directed to proceed with the wor. The work has been completed and we have received the 
contractor's payment application which includes the work of these three change orders. The payment 
application is at the pencil copy stage. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
NewYork, NewYork 10019 
1212 245 0010 f212 245 0020 

> » "Jaffery. Zaheer" <ziaffery@panynj.gov> 7/27/2006 2:26 PM > » 

Nelson, 
The CO approval procedure (as In the following) has been established for a very long time. Since the 
beginning ofthe SS Program I believe. 
(a) REO sends the CO Request to us (PA Aviation Planning). 
(b) We review, and (if we agree), send it onward to FAA for approval. If we don't, we send it back with our 
reasons for not approving. 
(bb) If the COR is $25K or greater, we additionally need an Internal approval from Dy. Director or higher, t 
see one of your CO's Is $30K. 
(c) When FAA approves in writing, we send approval notice in writing to REO and the A/E. 
Please send the package to us so that we can get the proper steps In retroactively. 
Has the official AIA CO fomn been executed between the School and the Contractor? I hope it is not. 
ZJ 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Thursday July 27, 2006 1:56 PM 
To: Jaffery, Zaheer 
Subject: Re: 06-07-27, McClancy Memorial High School Change order #4 

Change orders 1, 2, & 3 approved by PA are as follows: 

CO 1: $30,869.76 for relocation of electrical property line service box as directed by ConEdison 
CO 2: $6,048.03 provide access doors in new gypsum board ceiling for access to existing electrical and 
mechanical equipment 
CO 3: $8,298.24 for additional work required to Install new gyp board ceiling due to unforeseen 
obstructions 

Attached is a copy of the PA approval letter for the above CO's 

mailto:ziaffery@panynj.gov
mailto:NParra@jca-architecture.com


--. rpiJMKiBi Tmiiniiwii I ̂ jCMFrrati—iTor,; 

ll^elson Parra;^RE^6-07;27j McClancy M-moriaUHighJchoo^ _ . ^ .„,„-,,.„.. . ^ f f S A ? 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
NewYork. NewYork 10019 
t 212 245 0010 f2 l2 245 0020 

> » "Jaffery, Zaheer" <zjaffery@panynj,gov> 7/27/2006 12:13 PM » > 

Nelson, 
Any comments? 
ZJ 
—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27,2006 11:22 AM 
To: Jaffery, Zaheer 
Subject: ADDENDUM: McClancy Memorial High School Change order #4 
Importance: High 

1 just saw that this is listed as CO #4, 1 don't have any record of or funds for 1, 2 & 3. 
—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27, 2006 10:54 AM 
To: Jaffery, Zaheer 
Subject: FW: McClancy Memorial High School Change order #4 

Zaheer, Ed sent this to me, probably because 1 had recently asked for an update on payments. 

In any case, we have only $110,000 in reserve for Change Orders. If you and F/\A agree on the 
requested $106K+that will pretty well use up all available AIP. A. 

—Original Message— 
From: Pompa, Ed 
Sent Thursday, July 27, 2006 10:47 AM 
To: Caban, Wally 
Cc: Russo, Nicholas; Spera, Anthony 
Subject: McClancy Memorial High School Change order #4 

Wally, 
After numerous discussions with the consultant (JCA Associates) and the contractor we are in agreement 
that Nagan/Conair (Joint venture) is entitled to a change order for the class room trailer necessary for this 
project. 
We find the contractor's change order proposal #4 in the amount of $106,486.52 to be fair and reasonable 
and we recommend it's approval. 
1 will leave the proposal and associated back up in your office for your review upon your return from 
vacation. 
Regards, 
Ed 

CC: Richard Piacentini; Verna Valdepenas 



lohn Ciardullo A-ssociatcs, P.C. 

Change Order #1 

221 West 57th St ^ „ 

Ncvv^norki 
T. {212)24.>0010 

w»H'.ic.i-;ia'liiiii'liin.'.uim iJ 

date; May 8,2006 

to: Nick Russo 
La Guardia Airport 
Attn: Resident Engineer Office - Rm 3570 
Flushing, NY 11371 

from: Nelson Parra 

cc: 

re: Msgr McCLancy Memorial High School - Soundproofing. 

tcl: (718)533-3796 

fax: (718)533-3768 

Mr Russo, 

Enclosed please find Nagan Conair JV's request for Change Order #1. 

During the course of excavating for the new property line box for the new electrical service some 
unforeseen conditions were encountered which require additional work to install the property line 
box and the conduit trench than indicated on the contract drawings. 

The contract documents require the property line box to be installed between an existing ramp 
behind school building and a retaining wall near the running track. 

The existing ramp also has a small retaining wall along it's outer edge. A sewer pipe which was 
assumed to run right next to and parallel to the ramp as shown in the details on the original 
construction drawings provided by the school. The 12" pipe was shown to be supported by the 
footing ofthe ramp wall. 

Once excavated it was found that the pipe is actually 3 feet from the fooling and rests on its own 
reinforced concrete slab and piles. The concrete slab extends from the ramp wall footing and under 
the drain pipe. See attached photos. The property line box measures 12'-10"L x 5'-10"W x 7'-2"D and 
will not fit in this 3 foot space without cutung the footing and moving the 12" pipe. 

In addition although they originally provided the service layout for this area, Con Edison informed us 
that Con Edison will not connect to a property line box al this location because it is too far below the 
grade ofthe sidewalk. Based upon this and the above the box musl bc installed in an alternate 
location. 

The best location for the box is under the asphalt area next to the running track as shown in the 
attached sketch. This location was chosen by the Con Edison representative at a site meeting with the 
school and the coniractor. JCA agrees that this is the best alternate location for the property line box. 
This will require an additional 15' of wire and conduit to shift the location ofthe box about 15 feet 
from the current location. 

The new location will place the property line box on the olher side of an existing retaining wall. A 
portion of the retaining wall will have to be removed or drilled to allow conduits lo pass through it. 

X >).NOPR(X)FVMcCI»ncy>Chnnue Otileri'CO • fl I - P'Oftny Line BuiW) 5-09-06-M-RCO wpd 



221 West 57th St I ^ 
.•Mc\K\k)i'kf t x r I Ncwiiorki 

1.(212)24,5-0010 
\k'MU.iu-;ircliitL'Cliin;.Liiiii -i: 

McClancy HS is built on a landfill site. The excavated material contains large boulders and other 
large rock debris nol suitable for back fill per NYC Building Code, which slates fill shall nol contain 
panicles larger than 4 inches. See atlached photos. New clean dirt will be needed to backfill the 
addifional 15 feel of trench excavation and excavated material will have lo be removed from the site. 

Enclosed please find the contractor's cosl proposal in the amount of $30,869.76 for additional costs 
associated with the above. 

JCA estimates the cost for the above lo be approximately $30,874.36 (See enclosed estimate).We 
believe the contractor's proposal in the amouni of $30,869.76 to be fair and reasonable and 
recommend for paymenl Change Order #1. 

Please call should you have any questions. 

NelsorfTarra 

XlSNDPROOF\Mc^ancy^ClunKeOtdeii'iro. 1)1 - Propctty lint BwWS-CJB-Ofl.M.REU wpd 



Document 0701™ - 2001 
Change Order 
PROJECT (Name and address): 
Monsignor McOancy Memorial High 
School 
7 t - 0 6 3 l s t Avenue 
Eas temhurs i 1 ^ 1 ) 3 7 0 

TO CONTRACTOR (Name and address): 

Nagan Conair JV 
226 Wanser Avenue 
Inwood NY 11096 

CHANGE ORDER NUMBER: OOl 

DATE: December 08. 200S 

ARCHTTECrS PROJECT NUMBER: McOancy HS 

CONTRACT DATE: June 30.2005 

CONTRACT FOR: General Constmction 

OWNER 

ARCHITECT 

CONTRACTOR 

FIELD 

OTHER 

D 
D 

THE CONTRACT IS CHANGED AS FOLLOWS: 
(Include, where applicable, any undisputed amount attributable to previously execuled Construction Change Directives) 
The contract documents indicate the propeny line box be installed in the parking lot area betv/een an existing ramp and a 
retaining wall near the mnning track. 
Unforeseen conditions were uncovered in the counie of excavation for [he propeny tine box. A drain pipe and concrete pad under 
the pipe will complicate the installation of (he property line box. l ^ e Con Edison representative haa informed us that the box 
cannot be installed at this location because it is too far below grade. The Con Ed rep indicated thai their preferred location is an 
asphalt area next to the running track approximately 15 feet from the current location. JCA agrees this is the best alternate 
location. This will require and additional IS feet of trench, conduil and wires. The property line box al the new locaUon will also 
require U be placed on Uie other side of the existing retaining wall. A portion of the concrete retaining wall will have to be 
removed to allow for conduit to pass through it. The school is built on a landfill site and the excavated material conUiins a lot of 
large boulders and other large rocks and landfill material not suited for fill as per NYC Building code. New clean dirt will be 
needed to backfill areas of excavation and excavated material will have to be removed from the site. 

Based on JCA's cost esUmate we find the amount of $30,869.76 to be fair and reasonable 

The original Contract Sum was 
The net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 
The Contract Sum m\ \ be increased by this Change Order in the amount of 
The new Contract Sum including this Change Order vrill be 

The Contract Time will be unchanged by Zero ( 0 ) days. 
The date of Substantial Completion as of the date of this Change Order therefore is 

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which 
have been auttwrized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and 
ConVactor. in which case a Change Order \% executed to supersede the Construction Change Directive. 

7.200,000.00 
0.00 

7.200,000.00 
30.869.76 

7.230.869.76 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

John Ciardullo 
ARCHITECT (Firm name) 

221JUe>-t-S2suvet 

Nagan Conair JV 
CONTRACTOR (Firm name) 

226 Wanser Avenue. Inwood NY 11096 

Brother's ofthe Sacred Heart 
OWNER (Firm name) 

71-06 3Ist Avenue, East Elmhurst NY 
11370 

ADDRESS 

i (Signatltfei - ^ BY 

Nadir Uygan 

DATE 
yg/?^ 

(Typed name) 
5sci^ Rocco 

DATE 

(Typed name) !2^> 
/ 

DATE 
£2Z 

AJA Dooumtnl O701« - 2001. Copyrlflhl 01978 anfl 2001 by Tha Amarican Initttulo ot Archlt«9». All rlghta r t M r v M l . V^ARNINO: This AIA* 
Documsnt It proleetw] by U.8. Copyrlghl Law and tnttmni lonal TrsRllm. Unouthoriud rcproductton or d i i thbut lon of (h i t AIA* Document, or any 
portion o) tt, may rtault In • • V A T * ch/ll and criminal ponal t lH. and will bo protocutod lo the maximum extonl poi«lt>tt under Ihe law. This documenl 
was produced by AIA lottware al 1S:M:11 on 02/O1/2OOS under Order No.l000214574 1 which expires on 1/10/2007. and l i not tor resale. 
UaarNotta: " (1008623053) 



221 Wes(i7*S( " " ^ 

lohn Ciardullo Associates, P.C. T^2n)?4"5-OoTo 
F. (212)245-0020 

www .jco-archi tectu rt com 

January 12, 2006 

Brother Joseph Rocco 
Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elmhurst, NY 11370 

Aircraft Noise Abatement Program - School Soimdproofmg Proj'ect 
Monsignor McClancy Memorial High School 
LGA 80-02 <& 98-03 
Change Order # I 

Dear Brother Rocco, 

Attached is a copy of Nagan/Conair JV*s Change Order #1 for additional work required to instal the 
property line box and conduit trench in the araount of $30,8669.76. 

We have reviewed this Change Order and find it to be in order. I certify that the amount is fair and 
reasonable, and that this work is necessary and within the bounds ofthe Noise Abatement Program. 

Please submit a cover letter along with the original (Change Oder package to the Port Authority 
Resident Engineer for processing. 

The Resident Engineer is as follows: 

Nick Russo 
Resident Engineer's Office - Rm 3927 
The Port Authority of NY & NJ 
LaGuardia Airport. 
Flushing, NY 11371 

Sincerely, 

John Ciardullo 



MONSIGNOR M C C L A N C Y M E M O R I A L H I G H S C H O O L 

BROTHERS OF THE SACRED HEART 

OFFICE O F THE PRESIDENT 

BROTHER JOSEPH ROCCO, BC, E D . D 
PRESIDENT 

January 12,2006 

Nick Russo 
Resident Engineer's Office - Rm 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 11371 

Aircraft Noise Abatement Program - School Soundproofmg Project 
Monsignor McClancy Memorial High School 
LGA 80^02 & 98-03 
Change Order #1 

Dear Mr. Russo, 

Enclosed please find signed and executed Change Order #1 in the amount of $30,869.76 
for the above referenced project. 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds ofthe Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Siiwerely, 

7 a • o a THIRTY-FIRST AVENUE. EAST ELMHURST. NY 1 1 3 7 0 • 1 7 2 6 
TEL ( 7 I B ) 6 9 8 - 3 8 0 0 / 3B7-9343 FAX (718) 3 9 7 - 9 3 2 5 



John Ciardullo Associates, P.C. 

Cost Estimate 

221West57lhStS ^ 
New York? J ^ r 7 

T (212) 245-001(1 
ivwM'.ja-artliiicLUitu.aim w 

Change Order #01 - Change location of property line box. May 8,2005 

Description 

Demo & Remove Asphalt at new box location 

Remove concrete at retaining wall 

Equipment rental 

Excavation at new location* 

Clean dirt for back fill at new box location 

Restore Asphalt at new box location 

Excavation for additional 15 feet of trench* 

Backfill for additional 15 feel of trench 

Additional 15 feet of conduit & wire 

(See attached Engineer's Estimate) 

Subtotal 

21% OH&P 

Total 

Unit 

SF 

LS 

LS 

CY 

CY 

SF 

CY 

CY 

LS 

Quantity 

154 

1 

1 

45 

25 

154 

9 

4 

1 

Unit Cost 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

4.00 

2,000.00 

500.00 

140.00 

30.00 

5.00 

140.00 

30.00 

13,200.00 

Total 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

616.00 

2,000.00 

500.00 

6,300.00 

750.00 

770.00 

1,260.00 

120.00 

13,200.00 

$ 25,516.00 

$ 

S 

5,358.36 

30,874.36 

•Excavation cost includes removal from site 

X•^SNDPRoOF\McCl«ney^Clun(e Ordwi^CO - 01 - Prop«ny Una BoxNOS-l l-OS • COi« l • C o o wpd 
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Nagan Conair JV 
226 Wanser Ave 
Invtvod NY 11096 
516 374-6286 

Change Order 
Order*: 1 

Order Data: 08/19/2005 

License: 

To: Msgr McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst NY 11370 

Project: 1 
McClancy Memorial HS 
71-06 31st Avenue 
East Elmtiurst NY 11370 

Ttie contrat:tor agrees lo perform and the owner agrees to 
pay for the follcwing changes to this contract. 

Ordered By: Customer Order: 

Plans Attached | 

Specifications Altached L J 

Description of Work 

Remove and reinstall the stair 
3men 4 hours @ $70/hDur 

Savj cut for new trench 
1301fx$7/lf 

Demo and remove asphalt 
200sfx$4.00/sf 

Demo existtng concrete slab under asphalt 
2DOsfxJ4.50/sf 

- Labor for breaking concrete foundation at new box 
2men x 8 hours x $70/mhour 

-Equipment rental 
DatI/ compressor rental 

•flemove debris from site 
50cy X $40/yd=$2000 

Clean dirt for backfill at new trench 
30cyx$30/yd=$900 

Additional saw cut for new location 
30ftx$7/ft 

Additional hand excav.(lncl. remov) for new locati 
8cy X 2mh/cy x $7D/cy=$l 120.00 

Amount 

543.38 

1.098.83 

966.00 

1,086.75 

1.352.40 

463.00 

2.415.00 

1,086.75 

253.58 

1.352.40 

Negative chenged win lower tho overaR contract 
price requiring no additional payment by owner. Requested Amount of Change 30,869.76 

The original Contract Sum was 

Nel change by previous Change Orders 
The Contract Sum prior to this Change Order 

The Contract Sum will be changed by this Change Order _ 
The new Contract Sum including this Change Order wilt be 
The Contract Time will be changed by , 

7,200,000.00 

0.00 

7,200,000.00 

30,869.76 

7,230,889.76 

0 Days 

Owner 

Contractor 

"Daisr 

Date:. 



Change Order Order 1 

Continued... Date: 11-02-2005 

Description of Work Amount 

Additional backfill 398.48 
3cy X $30/cy=$90,00 

Additional 4" conduit &wire -" -" (*) 13.282.50 
See attached proposal from the subcontractor. 

ExcavaUon at new box location 5.916.75 
35cyx$140cy=$4900.00 

Restore asphalt at new box location 633.94 
105sfx $5.00 = $525.00 

Notes 
All cost items other than subcontractor costs are multiplied by 15% for overhead and 5% for profit. 

(') Subcontractor costs are multiplied by 5% mark-up. 

Page 2 of 2 



ElMAC ELECTRIC INC. 
61-20 Cooper A^a. 

Clat(ia}e,Ky.,innS 

I'h.(7WS94-97Z7 

Fax(7t9)W-9706 

<Eriip(POSA^ 

\Number 595 

Pulv: 8/25/200S 

Tt>: 

f^af;an Constriii;tlon /ne. 

226Wunser Ave. 

lHwood,N.Y.,l l096 

J o b t tameAocathn 

M. t^MeCiancy Memorial TTigh Schrml 

7j.U631sLAve. 

Eas t Etmh u m , N . r . J J S 70 

Vife)\'^r^h\'-iiutm\[iv€uut^\:m^^^^ 

Installation of additional: 

-13 arete of .4" gatvanizeil conduits 

- I t s e a ofAU 500 Kt:rr\U copper conductors 

in length of iS f teachdue to change of location o f the property end line box as pel" 

ConEd apsclflcatton. 

-Breakdown as per 

-hiatcriaU 

•-4"g(tl\tartlzed conduit 

-SOOKcmil copper condactort-

-lubor — • • — — — " — 

~52,S27.50 

-S2.970.00 

-tU,202.Sti 

WE HEREBY PROPOSE lo litmith labor and mBt«rtal»-complala In accordsncs wHh ms above tp»clficaUons,fM' tho sUhl of 

Seventeen thousatid dollare & 0P/10D ^ doiiars î 

pfvmenu: 40% at commanang'.SSVo with roughing flnished;25% wtth project complated 

17,000. DO 

AK matmial It juanntBad (D bq » «^Bdft«l.M Vorkio bQ complsnil bi a pfofenlortal 

nonn V ncoordlnd b stBndBnt pncQses Apr oltornflpn \mn }fyxr*̂  tpeOflcstiont 

ImraMrig «j4ra ooiin ffil be flMciitod oril; upm writlM orfcn snd «a tmcoma M 

uVi thBtQs ova pnd nbortilV esllmBbAI Bgrurmnti contln^an upon nrSm, 

acddftnti ordabyg bsyond ot/r conra-0«na/ to 017 fira ind othornscaaery 

lrouninc*.Ou; wDfliAn sr* hjly uMtn i by Woriora Cwupwution inaunnea 

ACCEPT^NCE OF PROPOSAL-Ttw abme pi1co*,DpBdltCBttons and 

-conjntonmwjatif t lagtpfy and hftreby aecaptBd.You are authortrad 

to do the vroit as spodtled.Pflyments will tw madB as out]9=!5tl^ifvo.~ 

Data cff aceaptarKs _ _ _ _ _ _ ^ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

I SIgTMilurc 

HOTE:Thia piaposal m*y M >fRhdr>yrn £7 us tf not 

Bcciptad wtlhin 30 days 

Signature 

• i -H I V U J •3U1 D I H 0 3 1 3 DW/ng: l-£iyd 

file:///Number
http://-S2.970.00
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lohn Ciardullo Associates, P.C. 

Change Order #2 

221 West 57th St ^ „ 

Mewsiorki 
T(212)24S-()()10 

mvw.jfii-iircliiia-Hiri'.LDm-: 

tel: 

fax: 

{718)533-3796 

(718)533-3768 

date: April 28, 2006 

to; Nick Russo 
La Guardia Airport 
Attn: Resident Engineer OfTice - Rm 3927 
Flushing. NY 11371 

from: Nelson Parra 

cc: Brother Jo.seph Rocco 

re: 

Mr. Russo 

Enclosed please find Nagan Conair JV's request for Change Order #2 to provide access doors in the 
new Mall Classroom ceiling. 

Due to the height ofthe existing suspended ceiling in the Mall Classroom it was not possible to 
inspect above it to determine the extent of existing mechanical equipment and ductwork. The 
drawings indicate the locations of existing air diffusers and registers but do not show any existing 
items above the ceiling. 

Due to the above Note 22 on drawing Tl .01 states: 

CONTRACTOR SHALL FURNISH AND INSTALL ACCESS DOORS FOR 
FIRE DAMPERS AND/OR ANY CONTROLS AS REQUIRED BY THE 
WORK WHETHER OR NOT SHOWN ON THE CONTRACT DRAWINGS. 

The contractor claims they interpreted the above note lo refer to new mechanical equipment. Since 
there is no new mechanical equipment above the mall ceiling they did not include in their bid any 
access doors for the mall. 

After the ceiling was removed JCA conducted a survey of existing ductwork and equipment. A 
minimum of 13 access doors will be required in the mall ceiling. 

JCA has reviewed the enclosed proposal from the contractor for Change order #2in the amount of 
$6,048.03. 

We fmd their proposal to be fair and reasonable and recommend they be approved for payment. 

Nelson Parra 

X.VSNUI'R()OiVMcClBm:>\Ch»iijic Oidcii'^'O • 02 - <\ixtn DiKir(\'W-2l-0& - COtl - Actcil Doorj «pd Page 1 of 



Document G70r" - 2001 
Change Order 
PROJECT (Name and address): 

Monsignor McClancy Memonal 
High School 
71-06 3lst Avenue 
East Elmhurst NY 11370 

TO CONTRACTOR (Name and address): 

Nagan Conair J V 
226 Wanser Avenue 
Inwood NY 11096 

CHANGE ORDER NUMBER: 002 

DATE: January 10,2006 

ARCHITECT'S PROJECT NUMBER: McCiancy HS 

CONTRACT DATE: June 30,2005 

CONTRACT FOR: General Construction 

OWNER: H 

ARCHITECT: ( 3 

CONTRACTOR: H 

FIELD; D 

OTHER: D 

THE CONTRACT iS CHANGED AS FOLLOWS: 
(Include, where applicable, any undisputed amount attributable lo previously executed Construction Change Directives) 
Due lo a field condition it was not possible to determine the necessary locations and number of access doors required for existing 
equipment. Upon removal of the existing malt ceiling and prior lo construction John Ciardullo Associates conducted a survey of 
existing equipment and detennined that 13 new access doors are required in the mall ceiling. 
We have reviewed the contractor's estimate in the amount of $6,428.13 and have found it to be fair and reasonable. 
Based on the above: 

7,200,000.00 
0,00 

7.200.000.00 
6.048.03 

7,206.048.03 

The original Contract Sum was 
The net'change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 
The Contract Sum will be increased by this Change Order in the amount of 
The new Coniraci Sum including this Change Order will be 

The Contract Time will bc increased by Zero ( 0 ) days. 
The date of Subslantial Completion as of the date of this Change Order therefore is 08/22/07 

NOTE: This Change Order does not include changes in the Contract Sum, Contracl Time or Guaranteed Maximum Price which 
have been authorized by Construction Change Direciive until the cost and time have been agreed upon by both the Owner and 
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive. 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

John Ciardullo Associates P.C. 
ARCHH'ECT (Firm name) 

221 We5L57ilLAH«rfciBwSYork: 

Nagan Conair JV 
CONTRACTOR (Firm name) 

226 Wanser Avenue, Inwood NY 11096 

ADDRESS 

DATE 

BY (Signature) ^ - ^ 

Nadir Uygan 
(Typed name) 

DATE 

Brother's of the Sacred Heart 
OWNER (Firm name) 

71-06 3 Isi Avenue, East Elmhurst NY 
11370 

'B i (Sigr^re) 

Brother Joseph Rocco 
(Typed.rmme) 

2- .̂' C-
DATE 

AIA Document O7O1TW-2O01.Copyrlghl O 1978 and 2001 by Tho Amarican InstJtutB ol Archltocts. All rlghU res«rved. WAHNINQ: This AIA'* 
Documenl la protected by U.S. Copyrighl Law snd Inlefnatlooel Treaties. Unauthorized reproduction or diBtrlbulion ot this AIA* Documenl, or any 
portion of It, may result In severe civil and criminal ponsltloa, and will be prosecuted to the maximum extent possible under the lew. This documerM 
was produced by AIA software al 10:47:40 on 05/01/2006 under Order No,1000214574 1 which expires on 1/10/2007, and Is not lor reseie. 
User Notes: (3213745279) 



22J Wcst57*St 

John Ciardullo Associates, P.C. T^YoX^liSimf T. (212)245-0010 
F. (212)245-0020 

www.jca-aichitecture.cpm 

April 28,2006 

Brother Joseph Rocco 
Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elmhurst, NY 11370 

Aircraft Noise Abatement Program - School SoundproofiDg Project 
Monsignor McClancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #2 

Dear Brother Rocco, 

Attached is a copy of Nagan/Conair JV's Change Order #2 for Mall ceiling access doors in the 
amount of $6,048.03. 

We have reviewed this Change Order and find it in order. We certify that the amount is fair and 
reasonable, and that this work is necessary and within the bounds ofthe Noise Abatement Program. 

Please submit a cover letter addressed to the Port Authority Resident Engineer. 

The Resident Engineer is as follows: 

Nick Russo 
Resident Engineer's Office - Rm 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 11371 

Sincerely, 

Nelson Parra 

http://www.jca-aichitecture.cpm


MONSIGNOR MCCLANCY MEMORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

OFFICE OF THE PRESIDEfsiT 

BROTHER JOSEPH ROCCO. SC, £ D . D 
PRESIDENT 

May 4, 2006 

Mr. Nick Russo 
Resident Engineer's Office - Rm. 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 11371 

Aircraft Noise Abatement Program - School Soundprooflng Project 
Monsignor McClancy Memorial High School 
LOA 80-02 & 98-03 
Change Order #2 

Dear Mr. Russo, 

Enclosed please fmd signed and executed Change Order #2 in the amount of $6,048.03 
for the above referenced project. 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds ofthe Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Sincerely, 

7 2 • 0 2 THIRTY-FlRar AVENUE, EAST ELMHURST, NY 1 1 3 7 0 - 1 7 2 6 
TEL ( 7 I S ) 8 9 8 - 3 8 0 0 / 3 9 7 - 9 3 4 3 FAX (718) 397 -932S * 



jolm Ciardullo Associates, P.C. 

Cost Estimate 

221 West 57th Stg , 

• Ne^\|Yorki 
T. (212)245-0010 

sviuv.icii-ardtilccuiic.aim ul 

Change Order #02 - Mall ceiling access doors January 17, 2006 

bc:scriptip "̂::/;f/a;̂ ^^^^ 

Provide new access doors at mall ceiling 

Overhead and Profit (21%) 

Unit 

EA 

Quaotit}' 

13 

•;i|J;Unit.Gost' 

$ 350.00 

Total 

Total 

$ 4,550.00 

$ 955.50 

$ 5,505.50 

"'r^SWCPRBOrOKCfSJyraSfleOriSl^o'Ol'M^DooSs^^ —• 



NAGAN/CONAIR JV. 
226 Wanjer Avenue. Inwood. NY. 11096 

tel: 1̂ 16 374-6286 fax:516 374-6290 

Change Order Request 

Request̂ ; 2 
Request Date: 09/12/2005 

To; Msgr McClancy Memorial HS 
71-06 3l5t Avenue 
East Elmhurst NY 11370 

Project: McClancy Memorial HS 
71-06 31st Avenue 
East Elmiiurst NY 11370 

Description of Work Amount 

New access doors 6.048,03 

Negative changes will lower the ovaraH contract 
price requiring no additional psymer^t by owner. 

The Original Contract Sum w/as 

Requested Amount of Change 6,048.03 

Net change by previous Change Orders 
The Contract Sum prior to this Change Order — -
The Contract Sum will be changed by this Change Order _ 
The new Contract Sum including this Change Order will be 
The Contract Time will be changed by • 

Ov̂ ner: 

Contractor: 

Date: 

. Date: 

7,200.000.00 

0.00 
7,200,000.00 

6,04603 

7.206,048 03 
0 Days 

ZOQI^ "O.MI MOIlOa^lSNOO KY9YM 0629 t-iC Qte YV.4 no:nT flnn^,•ft^/^n 



NAGAN/CONAIR JV, Monsignor McClancy Memorial HS 
Sound Abatement Project 

AUachm&r)t 7 

Description of Extra Work 

Mow Actess Doors 

Cost Calculation 

Doscrtption 
Material 

Labor 

Subconrractor (5%) 

SUBT6VAL 

Overhend (3.2%) 

SUBTOTAL 

C5.C Prorrt(5%) 

TOTAL 

Unit 
ea 

ea 

UnH cost 
S215.00 

5175.00 

Ol janttty 
13,00 

13.00 

£ 
s 
$ 

s 
$ 

5 

S 

$ 

i 

xt. Cost 
2.795.00 

2,275.00, 

253.50! 

5.323.50 

436.53 

s.yecos 
286.00 

6.04B.03 

Reference 

Proceed with extra work. 

Nagan/Conair JV. Date & Signature (EnBlneer or Arch'tBct) 

CQO@ •3>ji NoixonaiswoD WVSVM 06Z8 t i t STS rvj 00:0T Q0Ci?./97./\-n 
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John Ciiircltillo Associates, P.C. 

Change Order #3 

221West57tliSt| „ 

T. (212)245-0010 
»Mw.|ta-ari.liiieniiRM»m .^ 

date; May 11.2006 

lo: INIck Russo lel: (7i8) 533-3796 
La Guardia Airport 
Attn: Resident Engineer Otflce - Rm 3927 , fax: (718) 533-3768 
Flusliing, NY ii37l 

from: Neison Parra 

cc: Brother Joseph Rocco 

re: 

Mr. Russo 

Enclosed please find Nagan Conair JV's request for Change Order #3 for additional work required to 
install structural steel support system for the new gypsum board ceiling in the Mall Classroom. 

Due lo the height ofthe existing suspended ceiling in tlie Mall Classroom it was not possible to 
inspect above it to determine the extent of existing mechanical equipment and ductwork. The 
drawings indicate the locations of existing air diffusers and registers but do not show any existing 
items above the ceiling. 

Upon removai of tiie existing ceiling it was found that the amount of existing ductwork, pipes and 
other equipment was greater than anticipated and concentrated on one side ofthe mall classroom. 
See enclosed photographs. 

The tight spaces between existing ducts and pipes made il difficult for the coniractor lo reach the 
structure above to install structural steel support system for the new gypsum board ceiling at 4 feet 
on center as indicated on tlie drawings. 

The contractor claims it took significantly longer than anticipated to install the steel support system 
for the new ceiling. 

.ICA has reviewed the enclosed proposal from the contractor for Change order #3 in the amouni of 
$8,298.24 for additional work relating to existing conditions above the ceiling in the Mall 
Classroom. 

We find their ntoposal to be fair and reasonable and recommend il be approved for payment. 

Nelson Parra 

X.ViNDPROOFyiliClancv'ChaniiiOrdmiCo . oi . M,|| (ellrnu'tlM 1-Ob - CQ».l - mill ceiling neel vofl-n *pd Page I of i 



MONSIGNOR MCCLANCY MEMORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

OFFICE O F T H E PRESIDENT 

BROTHEB JOSEPH ROCCO, SC, E D . D 
PRESIDENT 

May 12,2006 

Mr. Nick Russo 
Resident Engineer's Office- Rm. 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing. NY 11371 

Aircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #3 

Dear Mr. Russo, 

Enclosed please find signed and executed Change Order #3 in Ihe amount of $8,298.24 
for the above referenced project. 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds ofthe Noise Abatement Program. 

Please permit us to recommend this Change Order for paymenL 

Sincerely, 

7 2 • 0 2 THIRTY-FIRST AVENUE, EAST ELMHURST, NY I t 3 7 0 • 1 7 2 6 
T E L (718) B98-3dOO / 3 0 7 - 0 3 4 3 FAX (718) 3 9 7 - 9 3 2 5 



lohn Ciardullo Associntcs, P.C. 

Cost Estimate 

221AVc*;i57lhSt̂  _ 

NewiYorki 
T. (212)245^0010 

innv.ii:i|.;irLliiiatun.'.aimL-* 

Change Order #03 - Additional work required for structural support 
system for the g)'psum ceiling at the Mall classroom .lanuary 17,2006 

Description 

Additional work required to install structural support 
system for the gypsum ceiling at the Mall classroom 

Overhead & Profit (21%) 

Total 

Unit 

HR 

Quantit)' 

80 

Unit Cost 

$80.00 

Total 

$6,400.00 

$L344.00 

$7,744.00 

X:\SN'DPRO0nMcC1uie)^aunp( Or<)er»*CO - 03 - Mill Cribnj\CO«03 - Cnt.wpd 



(i5/()4--2(l0e 16:17 FAX 516 374 '"90 NAGAN CONSTRUCTION INC. :^(ici3 

NAGAN/CONAIR JV. M o n s i g n o r M c C l a n c y Memor ia l HS 

S o u n d A b a l e m « n t P r o j e c t 

At iachmeni 7 

Desc r i p t i on of Ext ra W o r k 

During initailsUon ol sounaprool gypsum oosrd ceiling susp6r>sion system er ma// zlsssroom. we observed that, uniike it is 
shov/n on ths p/ans antf s/seciftcar/ons. f/ie pler-um is ptci<td with sheetnetst Oucts. pipes sno olher items (see atieched 
pr.DiDS). In orrfer ro instdil ihe requirisa suspension system wc h td to work in small gops Cefween (rteducrs and oilier 
oorec/es. A major ume icss occurec/ wner) we found oul rne/ we could not UIHITC the magnetic ariti at most of Ihe tcvations due 
(0 tne limited spsce. We t.^dtc utilize other hand (cols under unergonomic conditions, nence. our mar]f\our (o conWete the 
suspension system is dresiicelly increased- We bel-eve tnet \'^ are entilied to &n exirs on this tiddtionol expenses since INs 
is an unforeseen f,eta con^iiion es sheeimet&l ducis «nd omer utility piping were not snowj in the ptans ana n wan not 
pcssiPie to inspect tne aree oefore suPmirting (tie aids. 

C o s t Ca lcu la t i on 

Descitption Unftl Unit cost I Quantity | Ext. Cost Reference 
Total number of ho'es to Ce drilled at existing beams ea 

Total number ot holes iocEled at obscured areas ea 

mh Estmsteo mfi lo Of spent on tfie boles if ihey were not 
obscured 
Actual time spent on the holes at obscured area mh 

Time loss for drilling holes on steel beams al obscured mil 
areas 
Total number of angle ironi to be erected as a part of ea 
suspension system 
Number of angle irons at obscured aree ea 

estimated mri to be spent for erection ot angle irons 

Actual mh spent for ereciidn of angle irons 

Time loss for installation of steel angles at obscured 
,$f,eas 
Subcontractor 5% 

SUBTOTAL 

mtl 

mh 

mh 

$85.00! fl,420,00 

, see attached 
I photon 
>6 O/i/li per hour 

'Sveraiie 2 drills 
: per hour 

6 units per hour 

12 units per hour 

W5.00' 25.00 $ 2,l25.00i 

327.251 

6.872.25 

Overhead (15%) 

SUBTOTAL 
A ^ 

1,030,84; 

7.903,09' 

GC ?rDf!\(S%) 

TOTAL 

395.15: 

096.24" 

Proceed with extra work; 

Nagar^/Conair JV. Dele & Signeture (Engint«r or Arcrniset} 



Ci5.f)4.':'CHi6 1 6 : 1 6 FAX 516 374 P-^dO NAGAN CO.NSTRUCTION I N C i^iui:' 

NAGAN/CONAIR JV, 
226 U /̂anier Avenue. Inwood. NY. 11096 

ie(: 516 37<.6286 fsx;516 374-6290 

Change Order Request 

Request*. 3 

Request Date: 09/12/2005 

To: Msgr tk^cCiancy Mennorial HS 
71-06 31st Avenue 
East Elmhurst NY 11370 

Project; McClancy Memoriai HS 
71-06 31st Ai-enue 
East Elmhurst NY 11370 

Description of Work 

Structural Steel Worit at rwlall Classroom 

Amount 

6,298,24 

Negative changes will lower Ihe c*«fB'i coniract 
trice requiring no additior̂ ai paymenl by owner Requested Amount of Change 8,298.24 

Tne original Contract Sum was- . . 

Net change by previous Change Orders 
The Contract Sum prior to this Change Order 

The Contract Sum will be changed by this Change Order -
The new Contract Sum including this Change Order will be 
The Contract Time will l:e changed by 

Owner 

Cont;-Eclor_, 

Date: _. 

Date; — 

7,200.000.00 

0,00 

7,200.000.00 

8,298.24 

7,208,298,24 
0 Days 
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August 11, 2006 
Friday 

August 2006 
S M T W T F S 

1 2 3 4 5 
6 7 8 9101112 

13 14151517 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

September 2006 
S M T W T F S 

1 2 
3 4 5 6 7 8 9 

10 U 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

am 
TaskPad 

b 0;TaskPad 

ooo ( 

00 niMcCLANa(06-08-lO): CO 1,2,3, &4 
C3iMcCUNCY (06-07-27): CO 1 THRU 4 

iWij: 

00 

iMcCLANatCO 1,2,3,4): Tet Nelson Parra/Voice msg: Call me. 

00 

00 

00 

Jaffery, Zaheer 

Notes 

8/11/2006 



John Ciiirclulh) Associates, P.C. 

Transmittal 

221 West 57th St& 
NewYorkf %.r I 

INlewiYorki 
T. (212)24.5-0010 

mtii'.itM-iit\.-|ii(L*ctiift.tnfnLu 

date: August 9,2006 Ke.c!̂ ^ S//0^C?6^ 

to: Zaheer JalTery 
Port Authority of NV&NJ 
Aviation Planning 
225 Park Ave South, 9ih Floor 
NewYork, NV 10003 

from: Nelson Parra 

re: Soundproofing of Mgr. fvlcClancy l-ligii School 

tei: 212'135-3768 

fax: 212 435-3833 

As requested enclosed please find the following: 

Copies 

1 

1 

Description 

Change order package #1, #2 & #3 

Printout ofour e-mail communication regarding the above (for your reference) 

The above may have been sent to you last week, but I could not find a record of it. Therefore I'm 
sending it to you now. 

Please call if you have any questions. 

Nelson Parra 

X\.SNDPROOaMcClBm:>',CoriMpondCTicc\OI-M-06.T-Z«heM,wiid 



Page 1 of 3 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sont: Friday, July 28, 2006 1:47 PM 

To: 'nparra@jca-architecture.com' 

Co: 'dan.vomea@faa.gov'; Spera, Anthony; 'rpiacentini@jca-archltecture.com'; Pompa, Ed; Caban, 
Wally 

Subject; FW: 06-07-28. McClancy Memorial High School Change order #4 

Nelson, 
The change Orders always need to be approved by FAA first I am copying FAA to advise them to overlook this 
procedural misstep. 
I need two sets of executed change orders 1 through 4 ASAP. [I presume you have 4 Change Order Requests, 
melded into one single AIA Change Order). 
Whatever it is, I need it in a hurry, because one of the CO's has to be OK'd by PA Dy Director and that adds 
another few days to the process. 
Secondly, give me your best judgment as to future additional costs, in case we need to get more funding. We are 
cutting cliose to our limit. 
ZJ. 
—Original Message— 
From: Nelson Parra [maHto:NParra@jca-architecture.com] 
Sent: Thursday, July 27, 2006 2:40 PM 
To: Jaffery^ Zaheer 
Cc: Richard Piacentini; Verna Valdepenas 
Subject: RE: 06-07-27, McClancy Memorial High School Change order #4 

Zaheer, 
I will make copies of the CO package and send them to you. 

Once we received the approval letter form the Resident Engineer the AIA forms were executed and the 
contractor directed to proceed with the wor. The work has been completed and we have received the 
contractor's payment application which includes the work of these three change orders. The payment 
application is at the pencil copy stage. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
1212 245 0010 f 212 245 0020 

>>> "Jaffery, Zaheer" <zjaffery@panynj.gov> 7/27/2006 2:26 PM >>> 
Nelson, 
The CO approval procedure (as in the following) has been established for a very long time. Since the beginning of 
the SS Program I believe. 
(a) REO sends the CO Request to us {PA Aviation Planning). 
(b) We review, and (if we agree), send it onward to FAA for approval. If we don't, we send it back with our reasons 
for not approving. 
(bb) If the COR is $25K or greater, we additionally need an internal approval from Dy, Director or higher. I see one 

7/28/2006 

mailto:'nparra@jca-architecture.com'
mailto:'dan.vomea@faa.gov'
mailto:'rpiacentini@jca-archltecture.com'
mailto:NParra@jca-architecture.com
mailto:zjaffery@panynj.gov


Page 2 of3 

of your CO's is $30K. 
(c) When FAA approves in writing, we send approval notice in writing to REO and the A/E. 
Please send the package to us so that we can get the proper steps in retroactively. 
Has the official AIA CO fonn been executed between the School and the Contractor? I hope it is not. 
ZJ 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Thursday, July 27, 2006 1:56 PM 
To: Jaffery, Zaheer 
Subject: Re: 06-07-27, McClancy Memorial High School Change order #4 

Change orders 1, 2, & 3 approved by PA are as follows: 

CO 1; $30,869.76 for relocation of electrical property line service box as directed by ConEdison 
CO 2: $6,048.03 provide access doors In new gypsum board ceiling for access to existing electrical and 
mechanical equipment 
CO 3: $8,298.24 for additional work required to install new gyp board ceiling due to unforeseen 
obstmctions 

Attached is a copy of the PA approval letter for the above CO's 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
1212 245 0010 f 212 245 0020 

» > "Jaffery, Zaheer" <z]affery@panynj.gov> 7/27/2006 12:13 PM > » 
Nelson, 
Any comments? 
ZJ 
—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27,2006 11:22 AM 
To: Jaffery, Zaheer 
Subject: ADDENDUM: McQancy Memorial High School Change order #4 
Importance: High 

I just saw that this is listed as CO #4. I don't have any record of or funds for 1, 2 & 3. 

—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27, 2006 10:54 AM 
To: Jaffery, Zaheer 
Subject; FW: McClancy Memorial High School Change order #4 

Zaheer, Ed sent this to me, probably because I had recently asked for an update on payments. 

In any case, we have only $110,000 in reserve for Change Orders. If you and FAA agree on the 
requested $106K+ that will pretty well use up all available AIP. A. 

7/28/2006 

mailto:NParra@jca-architecture.com
mailto:affery@panynj.gov


Page 3 of3 

—Original Message— 
From: Pompa, Ed 
Sent: Thursday, Juty 27, 2006 10:47 AM 
To: Caban, Wally 
Cc! Russo, Nicholas; Spera, Anthony 
Subject: McOancy Memorial High School Change order #4 

Wally, 
After numerous discussions with the consultant (JCA Assodates) and the contractor we are in 
agreement that Nagan/Conair (Joint venture) is entitled to a change order for the class room trailer 
necessary for this project. 
We find the contractor's change order proposal #4 in the amount of $106,486.52 to be fair and 
reasonable and we recommend it's approval. 
I will leave the proposal and associated back up in your office for your review upon your return 
from vacation. 
Regards, 
Ed 

7/28/2006 



—-Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, July 27, 2006 2:26 PM 
To; 'Nelson Parra' 
Cc: Pompa, Ed; Caban, Wally; Spera, Anthony; Milhaven, RIchand; 'rplacentini@jca-
architecture.com'; Weston, Jon 
Subject: RE: 06-07-27, McClancy Memorial High School Change order #4 
Importance: High 

Nelson, 
The CO approval procedure (as in the following) has been established for a very long time. Since 
the beginning of the SS Program I believe. 
(a) REO sends the CO Request to us (PA Aviation Planning). 
(b) We review, and (if we agree), send it onward to F/^ for approval. If we don't, we send it back 
with our reasons for not approving. 
(bb) If the COR is $25K or greater, we additionally need an internal approval from Dy. Director or 
higher I see one of your CO's is $30K. 
(c) When FAA approves in writing, we send approval notice in vwiting to REO and the A/E. 
Please send the package to us so that we can get the proper steps In retroactively. 
Has the official AIA CO form been executed between the School and the Contractor? I hope it is not. 
ZJ 

7/28/2006 

jvazquez
Typewritten Text
Ex.5



Page 2 of 3 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Thursday, July 27, 2006 1:56 PM 
To: Jaffery, Zaheer 

Subject: Re: 06-07-27, McClancy Memorial High School Change order #4 

Change orders 1, 2, 8i 3 approved by PA are as follows: 

CO 1: $30,869.76 for relocation of electrical property line service box as directed by 
ConEdison 
CO 2: $6,048.03 provide access doors in new gypsum board ceiling for access to existing 
electrical and mechanical equipment 
CO 3: $8,298.24 for additional work required to install new gyp board celling due to 
unforeseen obstructions 
Attached Is a copy of the PA approval letter for the above CO's 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New Yoric 10019 
t 212 245 0010 f 212 245 0020 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 7/27/2006 12:13 PM >>> 
Nelson, 
Any comments? 
ZJ 
—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27, 2006 11:22 AM 
To: Jaffery, Zaheer 
Subject: ADDENDUM: McClancy Memorial High School Change order #4 
Importance: High 

I just saw that this is listed as CO #4. I don't have any record of or funds for i , 2 & 3. 

—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27, 2006 10:54 AM 
To: Jaffery, Zaheer 
Subject: FW: McClancy Memorial High School Change order #4 

Zaheer, Ed sent this to me, probably because I had recently asked for an update on 
payments. 

In any case, we have only $110.000 in reserve for Change Orders. If you and F/\A 
agree on the requested $106K+ that will pretty well use up all available AIP. A. 

—Original Message— 
From: Pompa, Ed 
Sent: Thursday, July 27, 2006 10:47 AM 
To: Caban, Wally 
Cc: Russo, Nicholas; Spera, Anthony 

7/28/2006 

mailto:NParra@jca-architecture.com
mailto:zjaffery@panynj.gov
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Subject: McClancy Memorial High School Change order #4 

Wally, 
After numerous discussions with the consultant (JCA /Associates) and the contractor 
we are in agreement that Nagan/Conair (Joint venture) is entitled to a change order 
for the class room trailer necessary for this project. 
We find the contractor's change order proposal #4 in the amount of $106,486.52 to 
be fair and reasonable and we recommend it's approval. 
I will leave the proposal and associated back up in your office for your review upon 
your return from vacation. 
Regards, 
Ed 

7/28/2006 
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Jaffery, Zaheer 

From: Nelson Pan-a [NParra@|ca-architecture.com] 

Sent: Thursday, July 27,2006 2:40 PM 

To: Jaffery. Zaheer 

Cc: Richard Piacentini; Vema Valdepenas 

Subject: RE: 06-07-27, McClancy Memorial High School Change order #4 

Zaheer, 
I will make copies of the CO package and send them to you. 

Once we received the approval letter form the Resident Engineer the AIA forms were executed and the 
contractor directed to proceed with the wor. The work has been completed and we have received the 
contractor's payment application which includes the work of these three change orders. The payment 
application is at the pencil copy stage. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
1212 245 0010 f 212 245 0020 

> » "Jaffery, Zaheer" <r)affer/@panynj.gov> 7/27/2006 2:26 PM » > 
Nelson, 
The CO approval prxedure (as in the following) has been established for a very long time. Since the beginning of 
the SS Program I believe. 
(a) REO sends the CO Request to us (PA Aviation Planning). 
(b) We review, and (if we agree), send it onward to F/^ for approval. If we don't, we send it back w/ith our reasons 
for not approving. 
(bb) If the COR is $25K or greater, we additionally need an internal approval from Dy. Director or higher. I see one 
of your CO's is $30K. 
(c) When FAA approves in writing, we send approval notice in writing to REO and the A/E. 
Please send the package to us so that we can get the proper steps In retroactively. 
Has the official AIA CO form been executed between the School and the Contractor? I hope it is not. 
ZJ 

—Original Message— 
From; Nelson Parra [mailto:NParra@jca-archttecture.com] 
Sent: Thursday, July 27, 2006 1:56 PM 
To: Jaffery, Zaheer 
Subject: Re: 06-07-27, McClancy Memorial High School Change order #4 

Change orders 1, 2, & 3 approved by PA are as follows: 

CO 1: $30,869.76 for relocation of electrical property line service box as directed by ConEdison 
CO 2: $6,048.03 provide access doors In new gypsum board celling for access to existing electrical and 
mechanical equipment 

8/24/2006 

mailto:NParra@jca-archttecture.com
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CO 3: $8,298.24 for additional woric required to install new gyp board ceiling due to unforeseen 
obstructions 

Attached is a copy of the PA approval letter for the above CO's 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
1212 245 0010 f 212 245 0020 

» > "Jaffery, Zaheer" <ziaffery@panynj.gov> 7/27/2006 12:13 PM > » 
Nelson, 
Any comments? 
ZJ 
—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27, 2006 11:22 AM 
To: Jaffery, Zaheer 
Subject: ADDENDUM: McQancy Memorial High School Change order #4 
Importance: High 

I just saw that this is listed as CO #4. I don't have any record of or funds for 1, 2 & 3. 

—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27, 2006 10:54 AM 
To; Jaffery, Zaheer 
Subject: FW: McClancy Memorial High School Change order #4 

Zaheer, Ed sent this to me, probably because I had recently asked for an update on payments. 

In any case, we have only $110,000 in reserve for Change Orders. If you and FAA agree on the 
requested $106K+ that will pretty well use up all available AIP. A. 

Original Message— 
From: Pompa, Ed 
Sent: Thursday, Juty 27, 2006 10:47 AM 
To: Caban, Wally 
Cc: Russo, Nicholas; Spera, Anthony 
Subject; McClancy Memorial High School Change order #4 

Wally, 
After numerous discussions with the consultant (JCA /Associates) and the contractor we are in 
agreement that Nagan/Conair (Joint venture) is entitled to a change order for the class room trailer 
necessary for this project. 
We find the contractor's change order proposal #4 in the amount of $106,486.52 to be fair and 
reasonable and we recommend it's approval. 
I will leave the proposal and associated back up in your office for your review upon your return 
from vacation. 
Regards, 
Ed 

8/24/2006 

mailto:ziaffery@panynj.gov
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Thursday, July 27,2006 2:26 PM 

To: 'Nelson Parra' 

Cc: Pompa, Ed; Caban, Wally; Spera, Anthony; Milhaven, Richard; 'rpiacentini@jca-

architecture.com'; Weston, Jon 

Subject: RE: 06-07-27, McClancy Memorial High School Change order #4 

Importance: High 

Nelson, 
The CO appnDval procedure (as in the following) has been established for a very long time. Since the beginning of 
the SS Program I believe, 
(a) REO sends the CO Request to us (PA Aviation Planning). 
(b) We review, and (if we agree), send it onward to FAA for approval. If we don't, we send it back with our reasons 
for not approving. 
(bb) If the COR is $25K or greater, we additionally need an internal approval from Dy. Director or higher. I see one 
of your CO's is $30K. 
(c) When FAA approves in writing, we send approval notice in writing to REO and the A/E. 
Please send the package to us so that we can get the proper steps in retroactivety. 
Has the official AIA CO form been executed between the School and the Contractor? I hope it is not. 
ZJ 

—Origlnai Message— 
From: Nelson Parra [mailto:NPan-a@jca-architecture.com] 
Sent: Thursday, July 27, 2006 1:56 PM 
To: JafFery, Zaheer 
Subject: Re: 06-07-27, McClancy Memorial High School Change order #4 

Change orders 1, 2, 8t 3 approved by PA are as follovra: 

CO 1: $30,869.76 for relocation of electrical property line service box as directed by ConEdison 
CO 2: $6,048.03 provide access doors In new gypsum board celling for access to existing electrical and 
mechanical equipment 
CO 3: $8,298.24 for additional work required to Install new gyp board ceiling due to unforeseen 
obstructions 

Attached is a copy of the PA approval letter for the above CO's 

Nelson Parra 

J o h n C i a r d u l t o A s s o c 
221 West 57th Street 9th Floor 
NewYork, NewYoric 10019 
1212 245 0010 f 212 245 0020 

>>> "Jaffery, Zaheer" <zjaffery@panynj.gov> 7/27/2006 12:13 PM > » 
Nelson, 

7/27/2006 

http://architecture.com'
mailto:NPan-a@jca-architecture.com
mailto:zjaffery@panynj.gov
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Any comments? 
ZJ 
—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27, 2006 11:22 AM 
To: Jaffery, Zaheer 
Subject: ADDENDUM: McOancy Memorial High School Change oreler #4 
Importance: High 

I just saw that this is listed as CO #4. I don't have any record of or funds for 1, 2 & 3. 

—Original Message— 
From: Spera, Anthony 
Sent: Thursday, Juty 27, 2006 10:54 AM 
To: Jaffery, Zaheer 
Subject: FW; McClancy Memorial High School Change order #4 

Zaheer, Ed sent this to me, probably because I had recently asked for an update on payments. 

In any case, we have only $110,000 in reserve for Change Orders. If you and FAA agree on the 
requested $106K+ that will pretty well use up all available AIP. A. 

—Original Message— 
From: Pompa, Ed 
Sent: Thursday, July 27, 2006 10:47 AM 
To: Caban, Waily 
Cc: Russo, Nicholas; Spera, Anthony 
Subject: McClancy Memorial High School Change order #4 

Wally, 
After numerous discussions with the consultant (JCA Associates) and the contractor we are in 
agreement that Nagan/Conair (Joint venture) is entitled to a change order for the class room trailer 
necessary for this project. 
We find the contractor's change order proposal #4 in the amount of $106,486.52 to be fair and 
reasonable and we recommend it's approval. 
I will leave the proposal and associated back up in your office for your review upon your return 
from vacation. 
Regards, 
Ed 

7/27/2006 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sont: Thursday, Juiy 27.2006 1:56 PM 

To: Jaffery, Zaheer 

Subject: Re: 06-07-27, McClancy Memorial High School Change order #4 

Change onders 1, 2, 8i 3 approved by PA are as follows: 

CO 1: $30,869.76 for rekxatlon of electrtoal property line service box as directed by ConEdison 
CO 2: $6,048.03 provide access doors in new gypsum board celling for access to existing electrical and 
mechanical equipment 
CO 3: $8,298.24 for additional work required to install new gyp board ceiling due to unforeseen obstructions 

Attached is a copy of the PA approval letter for the above CO's 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New Yoric 10019 
1212 245 0010 f 212 245 0020 

> » "Jaffery, Zaheer" <ziaffery@panyn].gov> 7/27/2006 12:13 PM > » 
Nelson, 
Any comments? 
ZJ 
—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27, 2006 11:22 AM 
To: Jaffery, Zaheer 
Subject: ADDENDUM: McClancy Memorial High School Change order #4 
Importance: High 

1 just saw that this is listed as CO #4. I don't have any record of or ftjnds for 1,2 & 3. 

—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27, 2006 10:54 AM 
To: Jaffery, Zaheer 
Subject: FW: McClancy Memorial High School Change order #4 

Zaheer, Ed sent this to me, probably because I had recently asked for an update on payments. 

In any case, we have only $110,000 in reserve for Change Orders. If you and FAA agree on the 
requested $106K+ that will pretty well use up all available AIP, A. 

—Original Message— 
From: Pompa, Ed 
Sent: Thursday, July 27, 2006 10:47 AM 
To: Caban, Wally 
Cc: Russo, Nfcholas; Spera, Anthony 

7/27/2006 

mailto:NParra@jca-architecture.com
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Subject: McClancy Memorial High School Change order #4 

Wally, 
After numerous discussions with the consultant (JCA Associates) and the contractor we are in agreement 
that Nagan/Conair (Joint venture) is entitled to a change order for the class room trailer necessary for this 
project. 
We find the contractor's change order proposal #4 in the amount of $106,486.52 to be ̂ ir and reasonable 
and we recommend it's approval. 
I will leave tbe proposai and associated back up in your office for your review/ upon your return 
from vacation. 
Regards, 
Ed 

7/27/2006 



THE PORT AirmORriY OF NY & N J 

Reiident EnginccT's OfTicc 
LxGuinlii Airport CTB 

niiihing.NY 11371-0677 
718-533-3504 

718-333-3768 Fax 

May 19,2006 

John Ciardullo Associates, P.C. 
221 West57*Su-eet 
New York. New York 10019 

Ref: Msgr McClancy Memorial High School - Soundproofing 

Attn: Mr. Nelson Pan:a 

In reply to your request dated May 11,2006 in which you requested approval, consideration of 
Change Orders No. 1,2 and 3. 

We reviewed you documentation and proposals, and find them to be valid, therefore we will 
recommend approval for paymenl. 

Edward Pompa 
Assistant Resident Engineer 
LaGuardia Airport 

EP/ck 
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sont: Thursday, July 27, 2006 12:13 PM 

To: 'npan'a@jca-arch itecture.com' 

Subject: 06-07-27, McClancy Memorial High School Change order #4 

Importance: High 

Nelson, 
Any comments? 
ZJ 
—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27, 2006 11:22 AM 
To: Jaffery, Zaheer 
Subject: ADDENDUM: McClancy Memorial High School Change order #4 
Importance: High 

I just saw that this is listed as CO #4. I don't have any record of or ftjnds for 1, 2 & 3. 

—Original Message— 
From: Spera, Anthony 
Sent: Thursday, July 27, 2006 10:54 AM 
To: Jaffery, Zaheer 
Subject: FW: McClancy Memorial High School Change order #4 

Zaheer, Ed sent this to me, probably because I had recently asked for an update on payments. 

In any case, we have only $110,000 in resen/e for Change Orders. If you and FAA agree on the requested 
$106K-i- that will pretty well use up ail available AIP. A. 

—Original Message 
From: Pompa, Ed 
Sent: Thursday, Juiy 27, 2006 10:47 AM 
To: Caban, Wally 
Cc: Russo, Nicholas; Spera, Anthony 
Subject: McOancy Memorial High School Change order #4 

Waliy, 
After numerous discussions with the consultant (JCA Associates) and the contractor we are in agreement 
that Nagan/Conair (Joint venture) is entitled to a change order for the class room trailer necessary for this 
project. 
We ftnd the contractor's change order proposal #4 in the amount of $106,486.52 to be fair and reasonable 
and we recommend it's approval. 
I wiil leave the proposal and associated back up in your office for your review upon your retum 
from vacation. 
Regards, 
Ed 

7/27/2006 



Jaffery, Zaheer 

From: Spera, Anthony 
Sent: Thursday, Juty 27,200611:20 AM 
To: Nelson Parra (E-mail); Maggie Huriey (E-mail) 
Cc: Richard Piacentini (E-mail); Jaffery, Zaheer 
Subject: Msgr. McClancy HS 

Maggie & Nelson. I have processed a part of JCA invoice #9. That Invoice requested a total of 80,635.12 (including 
unpaid prior invoices). The most recent Construction Invoice brings the Construction payments to 28.1% of the Nagan 
contract. The part ofthe Phase lit fee allocated lo Construction Oversight is $60,000. [0.281 X 60,000 = 16,860] 
Deducting $1,600 previously paid on that part of the fee, I have processed $15,060 for oversight. 

The amount requested for Enviroscience (Air Monitoring) was $51,739 and that has been approved in full. A check for 
$66,799 should be sent to the school in 3 to 4 weeks. 

HOWEVER: Please note the approved limit for Air Monitoring is $53,852 and this payment leaves only 2,113 for that 
activity. If you expect to exceed the remaining amount, please prepare an estimate and request an increase without 
delay. Thsi must be approved by PA & FAA. 

Note that Zaheer remains your contact for this project, I am involved only in the payments. AirtioH^ 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, March 15. 2006 12:48 PM 
To: Szulc, Ewa 
Cc: 'rpiacenfini@jca-architeclure.com'; 'npan^@jca-architecture.com'; Spera, Anthony 
Subject: 06-03-15, McClancy, Insurance 

Ewa, 

The "review" Insurance on any of the projects is not part of the Program. It is the job of the A/E of Record. Why has the 

question come up now? 

There seemed to have been a problem with Wortcmen's Comp Insurance a couple of months ago but my understanding is 

that it has been resolved. A copyof the reqd. insurance can be sent to you, if that's what is need. I am copying JCA, Nelson 

Para should be able to address the issue to your satisfaction, 

ZJ 

—Original Message— 
From: Spera, Anttiony 
Sent: Wednesday, Mart^ 15, 200611:32 AM 
To: Jaffery, Zatwer 
Cc: Szulc, Ewa; Chin, William 
Subject: RE: LGA 841.099/ Monsignor Mcaancy Migh School 

Zaheer, I am sorry for the delay in forwarding this to you. Could you please respond to Ewa? A^tUi i f 

—Original Message— 
From: Szulc, Ewa 
Sent Monday, March 13, 2006 3:05 PM 
To: Spera, Anthony 
Cc: Chin, William 
Subject: FW: LGA 841.099/ Monsignor McQancy Migh School 

Hi Tony, 

Can you confirm the contract has been reviewed for Insurance. 

Thanks 
Ewa 

—Original Message— 
From: Chin, William 
Sent: NkyxJay, March 13, 2006 2:58 PM 
To: Chung, Tim 
Cc: Szulc, Ewa 
Subject: RE: LGA 841.099 

I'll check. 

Best. 
Bill 

—Original Message— 
From: Chung, Tim 
Sent: Monday, March 13, 2006 2:56 PM 
To! Chin, William 
Subject: RE: LGA 841.099 

Thanks very much. Have we in Treasury reviewed this contract for insurance 
language? 

mailto:'rpiacenfini@jca-architeclure.com'


Please advise and 1 will look for your fax. 

Thanks again. 

—Original Message— 
From: 
Sent: 
To: 
Cc: 
Subject: 

Chin, William 
Monday, March 13, 2006 2:55 PM 
Chung, Tim 
Szulc, Ewa 
LGA 841.099 

Hello Tim, 

I am helping out withe the OE while Johanna is out on leave. I am faxing over the Info Ewa has on file for 
contract LGA 841.099. 

Best Regards, 

William Chin 
Asst. Mechanical Engineer/ Insp. 
PANYNJ Engineering Department 
Construction Management Division 

LGA • Resident Engineer's Office 
Hanger #7 Center 
Flushing, NY 11371-0677 

Mobile 347.728.7375 
Office 718.533.3977 
Fax 718.533.3801 
Emali wchln&panvni.Qov 
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sont: Wednesday, Febnjary 01,2008 3:42 PM 

To: 'mcIegg@cscos.com'; 'rgm@ensignengineering.com'; 'cjc@ensignengineering.com'; 
Ypiacentinl@jca-architecture.com';'nparra@jca-architecture.com';'mthomas@ica-architecture.com'; 
'dfgibsonmobile@aol.com'; 'ebredow@dfgibsonarchitects.com'; 'dgibson@dfgibsonarchitects.com'; 
'ksmith@ammann-whilney.com'; 'art@bha-architects.com' 

Cc: Spera. /Vnthony 

Subject: RE: 06-02-01, Rev DBE Form/ Goals 

Further to my prev e-mail; 
Please note that the Rev DBE Goal is now 16.4 % (9.6% Race Neutral, and 6.8% Race Conscious). 
Please incorporate this information in the bid documents for all your projects in the bidding stage, 
Thanks, 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, February 01, 2006 3:15 PM 
To: 'mclegg@cscos.com'; 'rgm@enslgnenglneering.com'; 'cjc@ensignengineering.com';'rpiacent!ni@jca-
archltecture.com'; 'npana@jca-archltecture.com'; 'mthomas@jca-architecture.com'; 
'dfgibsonmobIle@aoi.com'; 'ebredow@dfgIbsonarchItiects.com'; 'dgIbson@dfgibsonarchitects.com'; 
'ksmlth@ammann-whltney.com'; 'art@l3ha-archftects.com' 
Cc: Spera, /Vnthony 
Subject: 06-02-01, Rev DBE Form/ Goals 

Please find attached fomn relating to DBE compliance that needs to be part of the payment procedures 
conceming the contractor. . , 
Therefore, on all your projects which have not been bid, please inake sure the bidders are aware of this 
requirement. On projects that have recently started, the contractor may be given this infonnation for 
compliance. There should be no problem liecause the form is similar to the regular AIA pay requisition form 
in the information required to be filled in. The only difference is that the information pertains to DBE 
subcontractors. 
A formal letter may be forthcoming as well. 
Thanks. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir 
NYC 10003. T 212-435-3768; Fax-3833 

2/1/2006 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, February 01, 2006 3:15 PM 

To: 'mcle9g@cac0s.com';'rgm@enslgnengineering.com';'cjc@ensignengineering.com'; 
'rpiacentini@jca-architecture.com';'nparra@jca-architecture.com'; 'mthomas@jca-archltecture.com'; 
'dfgibsonmobile@aol.com';'ebredow@dfgibsonarchitects.com';'dgibson@dfgibsonarchitects.com'; 
'ksmith@ammann-whltney.com'; 'art@bha-architecls.com' 

Cc: Spera, Anthony 

Subject: 06-02-01, Rev DBE Form/ Goals 

Please find attached form relating to DBE compliance that needs to be part of the payment procedures conceming 
the contractor. 
Therefore, on all your projects which have not been bid, please make sure the bidders are aware of this 
requirement. On projects that have recently started, the contractor may be given this infonnation for compliance. 
There should be no problem because the form is similar to the regular AIA pay requisition form in the information 
required to be filled in. The only difference is that the infomiation pertains to DBE subcontractors. 
A fonna! letter may be forthcoming as well. 
Thanks. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir -
NYC 10003. T 212-435-3768: Fax-3833 

2/1/2006 
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SCHOOL SOUNDPROOFING STATEMENT OF PAYMENTS TO 
DBESUBCONTRACTORS/LESSORS/SUPPLIERS 

Contract No: 

Contract Title: 

Contractor: 

SUBCONTRACTOR'S NAME 

SUPPUBttS/LESSORS 

(Indicate) 

OBE 

(Indicate) 

DBE 

^^ î̂ ^ l̂sf̂ ffffĵ ^g^ ^ifUi^^^f^^^fifi^ 

Period Reporting; 

Payment AppI #: 

% Project Completed: 

ESTIMATED 

TOTAL 
SUBCONTRACT 

AMOUNT 

TOTAL 
AMOUNT 

SUPPLIER 
AGREEMENT 

IsHiiilitf 
Date Prepared: 

Prime Contractor; 

Prepared by: 
Title: 

Officer's Signature; 

(Exarrvle 10/1/98- 10/31/68} 

Column A + Column B 

AMOUNTS PA! 

Prior 
Statement 

This 
Stitement 

= Column C 

D 
Cumulative 

To-Date 

AMOUNTS PAID 

Prior 
Statement 

MUHHnM^aiel̂  

This 
Statement 

MMMti 

Cumulative 
To-Date 

mmm 
Soundproofing Project Architect/Engineer of Record: 
Firm Name: 
Date Rec 

Review 
sive&. 
edBy: 

Title; 

Th© Port Authority of NY NJ Soundproflng-StatoiTient of Payments Fomi 01/S9 rev.AVP 



Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 

Spera, Anthony 
Tuesday, December 06, 2005 10:32 AM 
Richard Piacentini (E-mail) 
Huriey, Michael; Nelson Parra (E-mail); Jaffery, Zaheer 
McCiancy Payment 

Richard, After numerous messages I have processed a payment of $6,800 for McClancy Invoice #10 (JCA #7) virfiich was 
for $8,395.78. Although your contract with the school may not have anticipated it, the PA agreement with the school 
provides for payments in this way. In addition, this is the protocol we have followed with soundproofing projects, JCA's and 
all others. 

The $6,800 is made up of $5,000 for the Bid & Award process plus $1,800 (3% of the amount assigned to construction 
oversight per the table I sent you on 11/15). The 3% is a little arbitrary but using that amount allowed me to process the 
payrnent without further delay. I am sure that you wiil get the contractor moving forward shortly and, as the construction 
continues, we will pay the $60,000 for oversight at the same percentage as the constnjction completion. It will save a lot of 
time if you assure that your invoices agree with the construction completion as indicated in payments approved by the 
REO. As an aitemato, (will accept your certification, on ihe application, that the completed construction agrees with the 
percent requested. 

Many of the e.mails of the past 2 weeks related to the contract's mention of 24 visits. As we reviewed the your McClancy 
contract I noted that the original contract that had $26,708 for the Phase III fee mentioned 24 visits. However, when the 
A/C and some other Items were added to the project, the Ph III fee neariy tripled to $75,562. The CO documentation does 
not address the number of visits and I know the relationship in fee is not a straight line but. since the major work of Phase 
III is construction oversight, should we now expect about 70 Visits? (That's rhetorical!) 

In any case, your payment is in process and a check should go out to the school within 30 days. My regrets for the delay. 

Future payments should be processed more quickly. ArrtkoK^ [212-435-3767] 



Page 1 of 3 

Jaffery, Zaheer 

From: Spera. Anthony 

Sent: Monday, December 05,2005 3:10 PM 

To: Jaffery. Zaheer 

Subject: RE: 05-12-05, McClancy. Consultant Agreement 

What you sauid is prety close to what I prevluosly told Richard but I will reinforce the issue. I will copy you. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, December 05, 2005 1:21 PM 
To: Spera, Anthony 
Subject: 05-12-05, McClancy, Consultant Agreement 

I have no problem whatsoever with your payment mechanics or your informing Piacentini, but I want to 
make sure that we earn full capital for what we are doing for JCA versus what the contract says. 
Moreover, as I interpret the contract, there is no provision which ties a potential CO with the number of 
vuisits. He should be made to realize this for his own good. In other words don't want him to come to us in 
the future for a CO for meetings beyond 24 visits. 
You may want to go over the Agreement in light of my extract, but you will probably not find any deviation. 

—Original Message— 
From: Spera, Anthony 
Sent: Monday, December 05, 2005 12:54 PM 
To: Jaffery, Zaheer 
Subject: RE: 05-12-01, McClancy, Consultant Agreement 

Zaheer, I agree, we spent way too much time on this. I have proceesed a payment for $6,800: 
$5,000 for Bid & Award + an allowance of 1,800 for start-up. The $1,800 Is somewaht arbitrary 
but It matches the amount I had proposed to pay when I thought a 3% construction payment was 
due. This allows the payment to move forward quickly. 

If you do not object, I will let Richard know that this amount is in process and that, regardless of 
his contract with the school, the PA has to treat alt projects the same way due to the PA/School 
agreements. Therefore we will continue to pay the Construction oversight as a percent equal to 
construction completion. A. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, December 02, 2005 8:39 AM 
To: Spera, Anthony 
Subject: RE: 05-12-01, McQancy, Consultant Agreement 

Anthony, 
I just wanted to give you what is in the contract. I didn't see anything in JCA Agreement for 
retention. What I gave to you does not exclude the construction acoustic report. The Final 
Certificate cannot be issued by the A/E unless the acoustic test has been passed. 
The starting point of the whole discussion was the relationship of the number of vists to the 
billing! That relationship should be pretty clear by now. 
Do what you think is best. I think we have both invested enough time on this. 

12/6/2005 
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Jaffery, Zaheer 

From: Spera, Anthony 

Sont: Friday, December 02. 2005 4:02 PM 

To: 'tom.felix@faa.gov* 

Cc: Dan.Vornea@faa.gov; Otto.Suriani@faa.gov; Wells. Barbara; Christine Poppe (E-mail) 

Subject: RE: Status of Soundproofing projects 

Tom, see responses below. /f«d*r/ 

—Original Message— 
From: tom.felix@faa.gov [mailto:tom.felix@faa.gov] 
Sent: Friday. December 02.2005 9:05 AM 
To: Spera. Anthony 
Cc; Dan.Vornea@faa.gov; Otto.Suriani@faa.gov 
Subject: Status of Soundproofing projects 

Anthony: 
I am updating the status report for the school soundproofing projects and 
need the following information 
EWR 
St Cecilia - When can we receive the close-out documents. Our record 
indicate that EWR 74-01 and 89-02 have balances of $296,118 and $485,680 

respectively. The final drawdown is being processed now. You can close 74'01. I will let 
you know as soon as the draw against 89-02 Is complete and will prepare the completion certificate and 
the Outlay Report next week. 

TEB 
Bergen Co. Vocational - When is the project being bid and what is the 
status of the project. Please also indicate the engineering cost. This project Is under construction about 
SOVB complete. The engineering cost Is $584,300.00 

Memorial School - - When is the project being bid and what is the status This project Is under construction 
but Is a complex project and Is early in Its progress. The engineering cost is $161,780.00 
of the project. Please also indicate the engineering cost. 

JFK 
St. Joachim - What is the status of the project. If constnjction is complete please, when can we receive the 
close-out documents. The construction Is essentially complete but there are some closeout Issues. It will 
be 2 to 3 months before we can close It out. 

St. Clare - When can we receive the close-out documents. This has been complete for some time. The 
Certificate of Completion and the Final Outlay report for 55- 93 and 113-03 were sent to the ADO on 
5/12/05 

LGA 
MSGR. fttcblancy ^ When is the project being bid and what is the status of 
Ihe project. Our records indicate that only $67,000 {out of $7,350,000) 
have been withdrawn from grants LGA 80-02 and LGA 98-03. Also please 
indicate the engineering cost. Wt^^S^IVttf^sl^^itirUM^ contract but we have not yet racelved'ia ^ 

gconstniction payment applicatlon;'^l am currently processing a consultant payment and that will result in 
a drawdown action starting next week. It is a relatively small amount, but we will draw against both 
grants. [Note* we need the full amount of both grants to cover federal share of the project cost.] 
Engineering = $511,642.00 

12/5/2005 
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St Michael's - What is the status of the construction (estimated 
completion date). Our records indicate that only $18,874 {out of 
$2,850,000) has been withdrawn from grants LGA 76-01, LGA 82-02, and LGA 94-03. [I show 76-01+82-02 + 
94-03 to 1.1M + .5M + 1.32M = 2.95M and we have drawn respectively, 179,363 + 18,874 + 200 = 200,237. 
The last draw was sent to accounting on 11/23/05, so It might not be on your books yet] There are 2 
construction contracts. The window contract Is about 90% complete but the A/C contract is only about 
10% complete. This project has some excess funds but we need to draw about $350K more from 76-01 
before it Is closed. After that 82-02 & 94-03 will cover the costs. 

ST Pius V- What is the status ofthe construction. Our records indicate 
that only $45,759 (out of $1.650,00) have been withdrawn for grants LGA 
81-02 and LGA 95-03. This is also being done under 2 contracts. ThePartI , the window contract is 
complete but Part 2, the A/C contract has not yet been advertised. Part 2 should be advertised in Jan 
2006. 

12/5/2005 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, December 05,2005 1.21 PM 

To: Spera, ^thony 

Subject: 05-12-05, McClancy, Consultant Agreement 

I have no problem whatsoever with your payment mechanics or your informing Piacentini, but I want to make sure 
that we earn full capital for what we are doing for JCA versus what the contract says. 
Moreover, as I interpret the contract, there is rio provision which ties a potential CO with the number of vuisits. He 
should be made to realize this for his own good. \n other words don't want him to come to us in the future for a CO 
for meetings beyond 24 visits. 
You may want to go over the Agreement in light of my extract, but you will probably not find any deviation. 

—Original Message— 
From: Spera, Anthony 
Sent: Monday, December 05, 2005 12:54 PM 
To: Jaffery, Zaheer 
Subject: RE: 05-12-01, McClancy, Consultant Agreement 

Zaheer, I agree, we spent way too much time on this. I have proceesed a payment for $6,800: $5,000 
for Bid 8i Awanj + an allowance of 1,800 for start-up. The $1,800 is somewaht arbitrary but It matches 
the amount I had proposed to pay when I thought a 3% construction payment was due. This allows the 
payment to move forward quickly. 

If you do not object, I will let Richard know that this amount is In process and that, regardless of his 
contract with the school, the PA has to treat all projects the same way due to the PA/School 
agreements. Therefore we will continue to pay the Construction oversight as a percent equal to 
construction completion. A. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, December 02, 2005 8:39 AM 
To: Spera, Anthony 
Subject: RE: 05-12-01, McClancy, Consultant Agreement 

Anthony, 
I just wanted to give you what is in the contracL I didn't see anything in JCA Agreement for retention. 
What I gave to you does not exclude the construction acoustic report. The Final Certificate cannot 
be issued by the A/E unless the acoustic test has been passed. 
The starting point of the whole discussion was the relationship of the number of vists to the billing! 
That relationship should be pretty clear by now. 
Do what you think is best. I think we have both invested enough time on this. 
ZJ. 

—Original Message— 
From: Spera, Anthony 
Senl: Friday, December 02, 2005 8:18 AM 
To: Jaffery, Zaheer 
Subject: RE: 05-12-01, McClancy, Consultant Agreement 
Importance: High 

12/5/2005 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, December 02, 2005 8:39 AM 

To: Spera, /\nthony 

Subject: RE: 05-12-01, McClancy, Consultant Agreement 

Anthony, 
I just wanted to give you what is in the eonlracL I didn't see anything in JCA Agreement for retention. What I gave 
to you does not exclude the construction acoustic report, The Final Certificate cannot be issued by the A/E unless 
the acoustic test has been passed. 
The starting point of the whole discussion was the relationship of the number of vists to the billing! 
That relationship should be pretty clear by now. 
Do what you think is best. I think we have both invested enough time on this. 
ZJ. 

—Original Message— 
From: Spera, Anthony 
Sent: Friday, December 02, 2005 8:18 AM 
To: Jaffery, Zaheer 
Subject: RE: 05-12-01, McClancy, Consultant Agreement 
Importance: High 

This is a departure from the way we have paid and also provides no retainage for the closeout actions, 
especially the post constnjction acoustic report. The schedule I sent to Ricahrd a week or so ago 
provided set aside amounts for start up costs/shop drwaings, etc and for close out costs and he 
accepted that. 

I v«)uld like to pass this by Dick before you send it to JCA. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, December 01, 2005 4:04 PM 
To: Spera, Anthony 
Subject: FW: 05-12-01, McCtancy, Consultant Agreement 

Ignore previous e-mail. 
I wanted to give you the full picture. Now you have the essence of the payment terms at your 
fingertips. See revised attachment, 
Tomorrow I will inform Richard and close out the issue. 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, December 01, 2005 9:53 AM 
To: Spera, Anthony 
Subject: 05-12-01, McClancy, Consultant Agreement 

I am attaching a sheet that is based on JCA's contract stipulations. 
One of the things that I need to clarify with JCA is the start date for construction. According to my 
interpretation an agreement is consummated when both parties sign. 
The School signed the agreement on June 30, 2005. Supervision obviously cannot start before this 
date. 

12/2/2005 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, December 01.2005 4:04 PM 

To: Spera, /^thony 

Subject: FW: 05-12-01, McClancy, Consultant Agreement 

Ignore previous e-mail. 
I wanted to give you the full picture. Now you have the essence of the payment terms at your fingertips. See 
revised attachment. 
Tomon-ow I will inform Richard and close out Ihe issue, 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, December 01, 2005 9:53 AM 
To: Spera, Anthony 
Subject: 05-12-01, McQancy, Consultant Agreement 

1 am attaching a sheet that is based on JCA's contract stipulations. 
One of the things that I need to clarify with JCA is the start date for construction. According to my interpretation an 
agreement is consummated when both parties sign. 
The School signed the agreement on June 30,2005, Supervision obviously cannot start before this date. 
Anyway, my interpretation is $2,800/month for 27 months, The number of visits is not tied to payments. 
Take a look. 

—Original Message— 
From: Spera, Anthony 
Sent: Thursday, December 01,2005 8:58 AM 
To: Jaffery, Zaheer 
Subject: RE: 05-12-01, McQancy, Consultant Agreement 

It Is amazing, The same gremlins that hid your copy have also hidden mine. I know I had the whole 
package of messages, etc In my hand at 3:52 last night when I printed the message below and I left at 
4:00. I will keep looking, it must be mis-flled, but how many files could I have used in 8 minutes? 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, December 01, 2005 8:21 AM 
To: Spera, Anthony 
Subject: RE: 05-12-01, McOancy, Consultant Agreement 

I will let you know by noon today. By the way, according to JCA contract the number of visits have 
nothing to do with the intermediate payments. 
Seems I may have misplaced JCA invoice, at least I can't find it. Can I borrow your copy for a bit? 
Thanks, 
ZJ. 

—Original Message— 
From; Spera, Anthony 
Sent: Wednesday, November 30, 2005 3:52 PM 
To: Jaffery, Zaheer 

12/1/2005 
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Subject: RE: 05-11-28, McQancy, Consultant Agreement 

Zaheer, We seem to be pretty much right where we started, Do we pay based on 
Construction completion, as we do with all of the other schools (Induding other JCA 
projects) or do we pay by the visit until the 24 visits are used up? [I think I know what 
Dick's response will be on this.] 

Even disregarding the precedent, the original contract had $26K for Phase i n and that is 
where "24 visits" appears. The CO raised the Ph III fee to $75K, almost 3 times as much. 
Some of that Is surely related to the Increased scope of the worit (more shop drawings, 
more As-bullt sheets, etc.) but he must have also assumed additional oversight. Especially 
since this is the only phase for whk:h he Increased the fee by a factor of neariy 3. [Phase I 
v\fent up by about 1.5 & Ph II by neariy 2.] 

How do you want to proceed? A. 

12/1/2005 
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McCLANCY. ARCHITECT'S SERVICES 

Pavment Terms for the Constmction Supervision Phase 

1. Construction Phase Amount: Lump Sum amouni of $75,562, including CO. 
2. [Art 2.6.1], Construction Phase Administration: 

Commencement of Responsibility: Award of Construction Contract. 
Termination of Responsibility: Earlier ofthe following two: 
(a) 60 days after Substantial Completion, Or 
(b) Final Certificate of Payment, 

3. [Art 11.2.1], Payment for the Construction Phase: Equal monthly payments for 
the duration of Phase III. 

4. Construction Phase Duration: This can only be estimated. 
(a) Bid Acceptance Date: June 30,2005. 
(b) Stipulated Duration: 740 Consecutive Calendar Days, i-e 2 years and 10 days. 
© Stipulated Construction Completion date: July 10,2007. 
Estimated Earliest Final Certification: 30 days after completion, August 10, '07. 
Architect's supervision starts Contractor's first day on jobsite, July 1, 2005? 
Assuming Contractor finishes the work on time, the supervision span would be 
basically a minimum of 740+30 days, i-e 25.6 months, say 27 months. 

5. I would think the contractually stipulated payment would be $75,562 divided over 
27 pay periods, i-e $2,798.60 or to make calculations easy $2,800/month with the 
final payment amoimt adjusted such as to make the overall amount correct. 

Compensation to Consultant for Time Extension 

(Italics mine] 

1. [Art 11.5.1 ], If the Basic Services covered by this Agreement have not been 
completed within twenty eight (28) months ofthe date hereof. [April 22, 2000] 
through no fault ofthe Architect, extension ofthe Architect's services beyond that 
time shall be compensated as provided in Subparagraphs 10.3.3 and 11.3.2. 

2. [Art 10.3.3], compensation for any services rendered during the additional 
period of time shall l̂ e computed in the manner set forth in Subparagraph 11.3.2. 

3. [Art 11.3.2], compensation shall be computed as follows; 
This is a lump sum agreement. A multiplier will not be accepted bv the Port 
Authority or the FAA. Scone of work changes should not be initiated without Port 
Authority or FAA approval. Once approved^ the costs of additional services are 
negotiated in lump sum, with Port Authority and FAA approval. // interpret tliis 
to mean thai ttie only time there wiii be additional compensation, is witen there 
is an approved scope chaneel. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, December 01, 2005 9:53 AM 

To: Spera, Anthony 

Subject: 05-12-01, McClancy, Consultant Agreement 

1 am attaching a sheet that is based on JCA's contract stipulations. 
One of the things that I need to clarify with JCA is the start date for construction. According to my interpretation an 
agreement is consummated when both parties sign. 
The School signed the agreement on June 30,2005. Supervision obviously cannot start before this date. 
Anyway, my interpretation is $2,800/month for 27 months. The number of visits is not tied to payments. 
Take a look. 

—Original Message— 
From: Spera, Anthony 
Sent: Thursday, December 01, 2005 8:58 AM 
To: Jaffery, Zaheer 
Subject: RE: 05-12-01, McQancy, Consultant Agreement 

It Is amazing. The same gremlins that hid your copy have also hidden mine. I know I had the whole 
package of messages, etc in my hand at 3:52 last night when I printed the message below and I left at 
4:00. I will keep looking. It must be mis-filed, but how many files could I have used in 8 minutes? 

—-Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, December 01, 2005 8:21 AM 
To; Spera, Anthony 
Subject: RE: 05-12-01, McClancy, Consultant Agreement 

I will let you know by noon today. By the way, according to JCA contract the number of visits have 
nothing to do with the intermediate payments. 
Seems I may have misplaced JCA invoice, at least I can't find it. Can I borrow your copy for a bit? 
Thanks. 
ZJ. 

—Original Message 
From: Spera, Anthony 
Sent: Wednesday, November 30, 2005 3:52 PM 
To: Jaffery, Zaheer 
Subject: RE: 05-11-28, McClancy, Consultant Agreement 

Zaheer, We seem to be pretty much right where we started. Do we pay based on 
Construction completion, as we do with all of the other schools (Including other JCA 
projects) or do we pay by the visit until the 24 visits are used up? [I think I know what 
Dick's response will be on this.] 

Even disregarding the precedent, the original contract had $26K for Phase III and that is 
where "24 visits" appears. The CO raised the Ph III fee to $75K, almost 3 times as much. 
Some of that Is surely related to the increased scope of the work (more shop drawings. 

12/1/2005 
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nrore As-built sheets, etc.) but he must have also assumed additional oversight. Especially 
since this is the only phase for which he Increased the fee by a factor of nearly 3. [Phase I 
v ^n t up by about 1.5 8i Ph I I by nearly 2.] 

How do you want to proceed? A. 

12/1/2005 
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McCLANCY. ARCHITECT'S SERVICES 

1. Construction Phase Amount: Lump Sum amount of $75,562, including CO. 
2. [Art 2.6.1], Construction Phase Administration: 

Commencement of Responsibility: Award of Construction Contract. 
Termination of Responsibility: Earlier ofthe following two: 
(a) 60 days afler Substantial Completion, Or 
(b) Final Certificate of Payment. 

3. [Art 11.2.1], Payment for the Construction Phase: Equal monthly payments for 
the duration of Phase III. 

4. Construction Phase Duration: This can only be estimated. 
(a) Bid Acceptance Date: June 30, 2005. 
(b) Stipulated Duration: 740 Consecutive Calendar Days, i-e 2 years and 10 days. 
© Stipulated Construction Completion date: July 10, 2007. 
Estimated Earliest Final Certification: 30 days after completion, August 10, '07. 
Architect's supervision starts Contractor's first day on jobsite, July 1,2005? 
Assuming Contractor finishes the work on time, the supervision span would be 
basically a minimum of 740+30 days, i-e 25.6 months, say 27 months. 

5. I would think the contractually stipulated payment would be $75,562 divided over 
27 pay periods, i-e $2,798.60 or to make calculations easy $2,800/month with the 
final payment amount adjusted such as to make the overall amount correct. 

jvazquez
Typewritten Text
Ex.5



Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, December 01, 2005 8:21 AM 

To: Spera, Anthony 

Subject: RE: 05-12-01, McClancy, Consultant Agreement 

i will let you know by noon today. By the way, according to JCA contract the number of visits have nothing to do 
with the intermediate payments. 
Seems I may have misplaced JCA invoice, at least 1 can't find it. Can I bon-ow your copy for a bit? Thanks. 
ZJ. 

—Original Message— 
From: Spera, Anthony 
Sent: Wednesday, November 30, 2005 3:52 PM 
To: Jaffery, Zaheer 
Subject: RE: 05-11-28, McClancy, Consultant Agreement 

Zaheer, We seem to t̂ e pretty much right where we started. Do we pay based on Construction 
completion, as we do with all of the other schools (including other JCA projects) or do we pay by the visit 
until the 24 visits are used up? [I think I know what Dick's response will be on this.] 

Even disregarding the precedent, the original contract had $26K for Phase III and that is where "24 
visits" appears. The CO raised the Ph III fee to $75K, almost 3 times as much. Some of that is surely 
related to the increased scope of the work (more shop drawings, more As-built sheets, etc.) but he must 
have also assumed additional oversight. Especially since this is the only phase for which he Increased the 
fee by a factor of nearly 3. [Phase I went up by about 1.5 8i Ph II by neariy 2.] 

How do you want to proceed? A. 

12/1/2005 
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MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

OFFICE OF THE PRESIDENT 

SRorwen JOSEPH ROCCO, SC, eo.D 
PRESIDENT 

November 8,2005 /Z^<:k. / / ' I ¥ - ^ ' ^ ' 

Mr. Zaheer Jaffery -" 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 
Port Autliority of New York and New Jersey 
225 Park Avenue South - 9'̂  Floor 
NewYork, NY 10003 

c^ ^ ' 

Invoice #10 

Dear Mr. Jaffery, 

Enclosed please find the latest invoice from John Ciardullo Associates, P.C, 

Although the project has met with some delays and problems, I find that Ciardullo and 
Associates have been a great help throughout these difficulties. 

I recommend full payment of the enclosed invoice. {? l ^ 'T~^ f ^ y 

Once again, I want to thank you for your concem and cooperation. 

Sincerely, 

Brother J ^ ^ h Rdcco. S.C^ 
President'' 

i 

7 a • 0 2 THrRTY-FlRST A V E N U E , E A S T E L M H U R S T , N Y l 1370 • 1726 
TEL (7 IQ) e9Q.3BO0 { 3 9 7 - 9 3 4 3 FAX ( 7 I 6 J 3 9 7 - 9 3 2 5 
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Original Message 
From: Richard Piacentini [mailto:RPiacentini@jca-archited:ure.com] 
Sent: Tuesday, November 29, 2005 6:56 PM 
To: Jaffery, Zaheer 
Cc: Spera, Anthony 
Subject: RE; 05-11-28, McClancy, Consultant Agreement 

Zaheer, 

1 am not askmg for a change order now and I believe this discussion is getting out of hand, I feel 
the need to remind you that we are only trying to determine at this time how to bill the school 
for Our Phase III services. 

It would help to limit our discussion to this topic. 

On the content of your email's many unrelated comments, however, I feel compelled to respond 
further and state that your response seemed to miss the point of my original email of 11 -28-05 
below completely. That not withstandmg, the intent of my note was to not to ask the FAA to 
fund a contractor baii out, I am not sure I even understand what that means. 

If work needs to be done beyond the scope of JCA's Contract or the GC's Contract agreements 
then someone should be paid. 

The discussion only took this direction because the General Construction Contract Work has 
started poorly and extensive supervision above and beyond what can be termed "normal" is 
already occurring. 

The current problem with the contractor is being handled by JCA and PA RE office as it must be 
handled. Your intervention or meeting attendance although not objectionable, is not required. 

1 could respond at length to your email but in the interest of time, I will not. 

12/1/2005 

mailto:RPiacentini@jca-archited:ure.com
jvazquez
Typewritten Text
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Page 2 of 3 

As for the distribution ofour Phase III fee during construction, I still believe that dividing the 
contract amount by the number of months the contractor has to complete the work and paying 
this amount monthly is simple, fair and reasonable. 

If the you and Anthony agree and wish to withhold no more than 5% of this amount monthly, 1 
also have no problem with that. 

Richard 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 11/28/05 3:23 PM > » 
Thanks Richard. 
As a consultant (the "expert") JCA may very well elect to meet with the contractor as many 
times as is required to bring the project around. But what happens if you meet with the contractor 
X many times and he still fails? PA/FAA will in effect be bankrolling a failed bailout. What 
needs to be done is to have a meeting, including the contractor's bonding sureties and get the 
contractor to present a recovery plan in writing. The meeting must include the School as well. I 
will attend if the PA Resident Engineer Office deems my presence useful. 
In my opinion, it helps no-one ifany ofthe contracted parties (including the consultant) lose 
money. The flip side is that a contract does not guarantee profits, so if all legifimate help 
notwithstanding the contractor loses money, that is the name ofthe business. 
ZJ. 

Original Message 
From: Richard Piacentini [mailto:RPiacentini@jca-architecture.com] 
Sent: Monday, November 28, 2005 2:59 PM 
To: Jaffery, Zaheer 
Subject; RE; 05-11 -28, McClancy, Consultant Agreement 

Zaheer, 

With regard to McClancy, based upon the extenuating circumstances between the contractually 
non-compliant contractor, this office and the owner. 

Based upon this, the PA Resident Engineer has increased its desire for contract review and 
requested weekly contractor meetings at the RE office at LaGuardia Airport, in addition to our 
regular site services. It is based upon these meetings and general difficulties with the contractor 
that we believe it may be necessary to request additional Phase III Funding. 

We are not making such a request at this time only alerting you to the possibility and notifying 
you that we will maintain records ofthe additional costs and notify you through the owner 
should this become necessary. 

As you know, the awarded contractor was $2,000,000 lower than his closest competitor and has 
admitted to underbidding the project. 

Based upon increased pressure from the contractor to recoup the financial loss due to his low bid, 
JCA must expend additional resources for vigilance on our part to prevent the contractor from 
setting up "nickle and dime" and major contract change order claims to increase his profit or 

12/1/2005 

mailto:zjaffery@panynj.gov
mailto:RPiacentini@jca-architecture.com


Page 3 of 3 

delay contract completion. 

The current situation may resolve itself reasonably quickly so that the additional meetings have 
no impact in the over all project, but we tend to doubt this scenario at this point. 

Richard 

12/1/2005 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, November 30, 2005 9:22 AM 

To: 'Richard Piacentini' 

Subject: RE: 05-11-28, McClancy, Consultant Agreement 

Please note my comments. 
I think we need to talk rather than continue this e-mail barrage. 
Call me any time. 
ZJ. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacenani@jca-architecture.com] 
Sent: Tuesday, November 29, 2005 6:56 PM 
To; Jaffery, Zaheer 
Cc: Spera, Anthony 
Subject: RE; 05-11-28, McClancy, Consultant Agreement 

Zaheer, 

I am not asking for a change order now and 1 believe this discussion is getting out of hand, I feel 
the need to remmd you that we are only trying to determine at this time how to bill the school 
for Our Phase III services. 
Richard, 
I agree that the discussion has gotten out of hand. It would not have if JCA had limited the correspondence 
to one person. 
Please observe this simple protocol, and have your accounts people informed too, 
M correspondence should come to me. 

It would help to limit our discussion to this topic. 
[Jaffery, Zaheer] Agreed. 

On the content of your email's many unrelated comments, however, I feel compelled to respond 
further and state that your response seemed to miss the point of my original email of 11-28-05 
below completely. That not withstanding, the intent of my note was to not to ask the FAA to 
fund a contractor bail out, I am not sure I even understand what that means. 

If work needs to be done beyond the scope of JCA's Contract or the GC's Contract agreements 
then someone should be paid.[Jaffery, Zaheer] JCA and GC are two different entities. Additional 
payment to either will follow the basic dictates of the respective contract agreements. Period. 

The discussion only took this direction because the General Construction Contract Work has 
started pooriy and extensive supervision above and beyond what can be termed "normal" is 
already occurring. 

The current problem with the contractor is being handled by JCA and PA RE office as it must be 
handled. Yotir intervention or meeting attendance although not objectionable, is not required. 
[Jaffery, Zaheer] Thank you. 

11/30/2005 

mailto:RPiacenani@jca-architecture.com
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I could respond at length to your email but in the interest of time, I will not. 

As for the distribution ofour Phase III fee during construction, I still believe that dividing the 
contract amount by the number of months the contractor has to complete the work and paying 
this amount mondiy is simple, fair and reasonable. (Jaffery, Zaheer] Answer is the same as before: 
You will be paid per the Agreement. 

If the you and Anthony agree and wish to withhold no more than 5% of this amount monthly, 1 
also have no problem with that. [Jaffery, Zaheer] Anthony handles the mechanics of the payment, but I 
decide what is to be paid. 

Richard 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 11/28/05 3:23 PM > » 
Thanks Richard. 
As a consultant (the "expert") JCA may very well elect to meet with the contractor as many 
times as is required to bring the project aroimd. But what happens if you meet with the contractor 
X many times and he still fails? PATFAA will in effect be bankrolling a failed bailout. What 
needs to be done is to have a meeting, including the contractor's bonding sureties and gel the 
contractor to present a recovery plan in writing. The meeting must include the School as well. I 
will attend if the PA Resident Engineer Office deems my presence useful. 
In my opinion, it helps no-one ifany ofthe contracted parties (including the consultant) lose 
money. The flip side is that a contract does not guarantee profits, so if all legitunate help 
notwithstanding the contractor loses money, that is the name ofthe business. 
ZJ. 

—Original Message 
From: Richard Piacentini [_mailto;RPiacentini@ica-architecture.com] 
Sent: Monday, November 28, 2005 2;59 PM 
To: Jaffery, Zaheer 
Subject; RE; 05-11-28, McClancy, Consultant Agreement 

Zaheer, 

With regard to McClancy, based upon the extenuating circumstances between the contractually 
non-compliant contractor, this office and the owner. 

Based upon this, the PA Resident Engineer has increased its desire for contract review and 
requested weekly contractor meetings at the RE office at LaGuardia Airport, in addition to our 
regular site services. It is based upon these meetings and general difficulties with the contractor 
that we believe it may be necessary to request additional Phase III Fimding. 

We are not making such a request at this time only alerting you to the possibility and notifying 
you that we will maintain records ofthe additional costs and notify you through the owner 
should this become necessary. 

As you know, the awarded contractor was $2,000,000 lower than his closest competitor and has 

11/30/2005 

mailto:zjaffery@panynj.gov
mailto:RPiacentini@ica-architecture.com
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admitted to underbidding the project. 

Based upon increased pressure from the contractor to recoup the financial loss due to his low bid, 
JCA must expend additional resources for vigilance on our part to prevent the contractor from 
setting up "nickle and dime" and major contract change order claims to increase his profit or 
delay contract completion. 

The current situation may resolve itself reasonably quickly so that the additional meetings have 
no impact in the over all project, but we tend to doubt this scenario at this point. 

Richard 

11/30/2005 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, November 30,2005 9:07 AM 
To: 'Richard Piacentini' 
Subject: 05-11-30 - McClancy, Contractor Progress Meeting 

Richard, 
Thanks. I had a great Thanksgiving, except for 5 extra pounds i gained. 
You will read this after the meeting. I hope the meeting was productive, and full of good news, and also that today turns out 
to be a better day for you than the way il started. 
Next Wednesday will be fine for the meeting. But my attending will really be a function of the need for it. And the REO 
should desire this too. 
Take care. 
ZJ. 

—Original Message— 
From: Richard Piacentini [mailto;RPiacentini@]ca-architecture.com] 
Sent: Tuesday, November 29,2005 7:23 PM 
To: Jaffery, Zaheer 
Subject: Read this first - McClancy, Contractor Progress Meeting 

Zaheer, 

I have had a great Thanksgiving thank you and hope you have had the same. 

However I feel that I am paying for the time off now with the back up of email. 

I have had a bad day and it is late. 

I am sorry that with all of the vims email I have been getting this week, your email below missed my immediate attention. 

I do not know if I should apologize to you for my eariier email or not but if you feel I should then I am sorry. 

I am still not sure we have established the billing method yet. 

In reference to your request for a meeting, there are weekly meetings scheduled for McClancy School every Wednesday 
moming at LaGuardia Airport at 10:00 AM. in the Resident Engineer's Office. 

t will be on my way there when you get this. 

All of the people you requested wil! be there. 

If next Wednesday is acceptable, I will notify everyone that you will attend then. 

Sorry again for my oversight in reading your email out of order. 

Richard 



> » "Jaffery, Zaheer* <z]affery@panynj.gov> 11/23/051:17 PM > » 
Richard, 
Please arrange for a meeting with the contractor (and the School + PA RE staff) while the weather is still reasonable. This 
is for my convenience frankly. Thanks. 
[Ask your acounts person (Maggie Huriey?) to submit JCA Consultant pay applications to me, through Brother Rocco of 
course. I will fonvard them to Anthony Spera immediately with my comments). 
A Very Happy Thanksgiving to all. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

mailto:affery@panynj.gov
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John Ciardullo Associates, P.C. 

Transmittal 

221 West 57th St^ ^ 

r . (212)245-0010 
www.itii.ardiiiH:iUK.com u.* 

date: October 10, 2006 

to: Nick Russo 
Port Authority of NY &NJ 
LaGuardia Airport, Central Tenninai Building 
Resident Engineer's Office Room 3927 
Flushing, NY 11371 

from: Nelson Parra 

cc: 

re: Migr McCLancy M«morial High School - Soundproofing. 

tel: (718)333-3796 

fax: (718)533-3765 

Mr Russo, 

Enclosed please find Change Order #8 for the above project. 

Please call should you have any questions. 

Nelson Parra 

RECEIVED 
PORT AUTHORITY NY/NJ 

OCT 1 8 2006 

LaGuardia Airport. 
Central Terminal Building 
ResWent Engineer'e Office 

X.XSWftOOFVMcairMykDiirtE Or4tr«C0 - Ot • Can£d>ton F M M 0 . | I M ^ C O I > T . I I E O »)» 

http://www.itii.ardiiiH:iUK.com
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MONSIGNOR MCCLANCY MEMORIAL HIGH S C H O O L 
BROTHERS OF THE SACRED HEART 

OFFICE OF THE PRESIDENT 

BROTMM JOAEPH ROCCO, AC. EO.D 
PREOIDeFfT 

October 10,2006 

Mr. Nick Russo 
Resident Engineer's Office - Rm, 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Flushing, NY 11371 

Aircraft Noise Abatement Program - School Soundproofmg Project 
Monsignor McClancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #8 

Dear Mr. Russo, 

Enclosed please find signed and executed Change Order #8 in the amount of $59,971.01 
for the above referenced project 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds ofthe Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Brother Joseph Rocco, sc 
President 

72 - oa THIRTV-FlRgr AVENUEI .EAQT ELMHURST, NY 1 1370 • I72e 

TEu f7t8) aee^aeoo / 397'0343 FAX f7ie) 397-9328 



NCW-21-2006 07:42 
P. 04 

% 

John Ciardullo Associates, P.C. 

Change Order #08 

221 West 57th Sti£ 
NewYorkf WUlYorki 

7.(212)245^0010 
www.JLi-ardikcciiuv.com û  

date; October 5,2006 

to: Nick Russo 
Port Authoriiy of NY & NJ 
LaGuardia Airport, Central Tenninal Building 
Resident Enginear's Office Room 3927 
Flushing, NY 11371 

tel: C718) 533-3796 

fax: (718)533-3768 

from: Nelaon Parra 

cc; Brother Joseph Rocco 

re: Monsignor McClancy Memorial H.S.: Soundproofmg 

Mr. Russo 

Enclosed please find Nagan Conair JV 's request for Change Order #08 for the ConEdison Fee to 
provide new electrical service. 

During the bidding process the contractor was unable to obtain a fee price from ConEdison to 
provide the electrical service per the contract documents. Based on their past experience on other 
soundproofing projects, where ConEdison did not charge a fee to upgrade an existing electrical 
service, they did not include in their bid a cost for the ConEdison fee. 

While it is true that ConEdison does not usually charge to upgrade an existing service, the McClancy 
HS project is different. 

Due to the location of the existing service, at the front ofthe building, it will necessary to install 
whole new Service at the rear ofthe building and abandon the existing service. This is required to 
provide power to the new mechanical equipment being installed under the soundproofmg work. 
Since they have to install a new service at a different location, ConEdison is charging a fee. 

Afler several meetings and discussions with the PA Resident Engineer's Office, ConEdison and the 
contractor we find this to be necessao' and within the bounds ofthe Noise Abatement Program. 

JCA has reviewed the enclosed proposal from the contractor for Change order #08 in the amount of 
$59,971.01. This includes only the amount ofthe ConEdison fee and no OH & P will be charged on 
this CO. 

We find their proposal to be fair and reasonable and recommend they be approved for payment. 

Nelson Parra 

X.UNOriiaorMcaiLicy«Cbin«( Onl tn\ca .<a • CiriEtfjMn FartCOHl - CuflBdiMA Fw ro.ei.At,mp« Page 1 of 1 
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NAGAN/CONAIR JV, 
226 Waofer Avenue. Inwood. NY. 11096 

tel; 516 374-6286 f6x:SI6 J74-6290 

Change Order Request 

Request*; NCJV 10 
Request Date: 09/29/2006 

To: Msgr McClancy Memorial HS 
71-00 3lst Avenue 
East Elmhurst NY 11370 

Project McClancy Memprial HS 
71-063lstAyenUe 
East Elmhurst NY 11370 

Description of work 

ConEdison Fee 

• A m o u n t 

•. 59.971,01 

Nvgialive ehangti will |9<v«r the ovfirell contract 
price regulrinj no additlonil payment by owner. RequMtdd Amount of Change 53,071.01 

The original Contract 3um was ———^—^ _ _ 
Net change by previous Change Orders 
The Contract Sum prior to this Change Order 
The Contract Sum will be changed by this Change Order _ 
The new Contract Sum inc/uding this Change Order will be 
The ContractTime will be changed by , 

7,200.000.00 

0.00 
7,200,000.00 

59,971.01 

7,259,371.01 
0 Days 

owner; 

Contractor. 

Date:. 

Date:. 



NOU-21-2006 07:43 
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NAGAN/CONAIR JV. Monsignor McClancy Memorial HS 
Sound Abatement Project 

Attachment 1 

Description of Extra Work 

CpnEdlnnFee. 

Cost Calculation 

Oucrlptlon 
ConEdison Fee 

0/P 

Unit 
\s 

Unit cost 
S59.?71.01 

Quantity 
1.00 

ExtCort Refarence 
y 59.971.01 

TOTAL 5 6b.971.01 • 

P/oceed wnh extra work; 

Nagan/ConalrJV. 0«t« a Slfnalur* (Englnoer or ArcMiaci) 
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QHS RETAIL EN..K(aY SC PAGE 81/e i 

Brooklyn/Quedns Cost Estimate 

Dit« 19^ep-06 

Location: 

AppHcanl; 

E4tffti;t(« Miimber: 
Layout Number: 

D4te Re«arvit^; 

remp-San/fcef ! 

71-06 31st AVe 

MONSJGNOR MCCUNCY W.S. 

Q05-355 
sae-64$ii-Q ' 

Q/IS/20 J6 

Accomi^oditIon[X] 

CaODtitNo. 
CORS/a No. 

OAm ComplBted; 

302 
•283562 

5/15/2006 

ExcQAflOfsir I 

DoscrlptionofWork: 
REINFORCE 4 RELOCATE U.G, 5EHV AT OUST COST - PEL BOX W/^'S- BOX. iNST 
2-4"C sr. INST M"C, IM ' . INST2 8ECT OF 3-500.2-1/0 SEC CABLE, 1NST2-4-S00 3I:RV 
GABLE 80'. REM EXa-4-500 3=RV. SEAL & ABANDON EX DUCT. î EM 4 INST METE) t. 

Ths Toto/'Co<t \j\t:^\x^ei V&Xik la Charge. This Cost Estimate Exprr»« 3/19/2007 

Cost 

Toeai Coft P/us SaVage 

w.e7i.oj $ 

6O.-4a2.oti 
9 S t 

8l>BHq CredK -431sOQ$ 
§a|MTa:( B:37«% 5.022.57 
Total Caet 

R«qu<flted By: JOHNiJULLfVAN 

.•t?4|fl03.C& 

ze wdsi:sa 9802 ez -rf^s SflABTeESTiLT: 'OJ Xbd •=^I OlHSSBia 3UW^: tJCfeU 

http://6O.-4a2.oti
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-arciiitecture.com] 

Sent: Thursday. October 12. 2006 1:03 PM 

To: Jaffery, Zaheer 

Subject: Fwd: RE: 06-10-10, McClancy COR # 4 

>>> Richard Piacentini 10/11/2006 5:46 PM >>> 
Zaheer, 

I have received your email conceming the temporary trailer at McClancy School and point out that the 
contractor has obtained three estimates for this trailer. Each company, including the selected supplier, 
indicated that due to the custom design ofthe wall flashings, the custom size requirements and 
requirements for ils placement, that the custom built temporary classroom would not include the 
removai ofthe unit, transport from the site and disposal ofthe unit. 

Additionally it was noted that the custom layout required for this project, was not typical of temporary 
classrooms making it of little value to a manufacturer considering the rehabilitation that would be 
necessary to make the unit viable for sale or reuse at the end ofthe project. 

In our opinion, the value for the resale of the unit is significantly less than the costof the work 
necessary lo remove it from the site, replace the roofing below it and recondition the classroom for 
reuse elsewhere. 

If you have any other questions, do not hesitate lo ask. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
221 W 57 Street-9th Floor 
NY, NY 10019 
212 245-0010 Ext: 7314 
RPiuccntini^i'JJCA-Architccturc.com 

10/12/2006 

mailto:NParra@jca-arciiitecture.com
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lohn Ciiinliillo Associates, I'.C. 

Transmittal 
date: September 27, 2006 

lo: Nick Russu 
Port Authoriiy of NY &NJ 
LaGuardia Airpon, Ceniral Terminal Building 
Resident Engineer's Office Room 3927 
Flushing. NY 11371 

from: Nelson Parra 

rc: Msgr McCLancy Memorial High School - Soundproofinf 

V 
221 West 57th St^ ^ 

.NewYorkf 2x , t Ncwsiorki 
T. (212)24.5-0010 

\U(tt.iu-,itt;lii iL\iiiir.ti)iii i i; 

tel: (718)533-3796 

fax: (718)533-3768 

As requested enclosed please find a copy ofthe Change Order Package for C O #4 for the classroom 
trailer. 

Please note we have added a new cover sheet that contains a more detailed explanation than the 
original cover sheet dated 7/20/06. A copy of both cover sheets is included. 

Please call should you have any questions. 

X VS.MDPROOFiMcni,icyVCiMniie Oi(lcti\CO - 0-1 - CliiMOO.n l t i , l t ' W - ! 7 0 1 . T - H E O "p i l U^eJ<A^c / ^ ^ ^ f°/^/c?^ 



lohn Ciiii'ilullo As-sociatcs, P.C. 

Change Order #04 
September 14,2006 

Nick Russo 
Port Authority of NY & NJ 
LaGuardia Airport. Cenlral Terminal Building 
Resident Engineer's OfCice Room 3927 
Flushing, NY 11371 

from: Nelson Parra 

re: Msgr McCLancy Memorial High School - Soundproofing. 

221 West 57th S t | ^ 

Newiiorki 
T. (212)245-0010 

i>'MH'.ji;|.;iiili(iftiiilv,i()ril-iJ 

tel: (718)533-3796 

fax; (718)533-3768 

Mr Russo, 

Enclosed for your review and approval please find the contractor's propcsal for Change Order U 4 for 
the installation of Classroom Trailer #3. 

The GC contends that the classroom trailer shown on the coniract drawings is nol in the scope 
because it is labeled "By Others" on the drawings. After reviewing the contract drawings it is evident 
that the classroom trailer is noted as "By Others" on one drawing. This term is normally used to 
identify items thai arc related to the contract but not be part ofthe coniractor's bid. 

This matter has been discussed and negotiated amongst the School, the Port Authoriiy RE, JCA and 
the contracior over several months. Additionally from a review ofthe contractor's bid breal<down, it 
is clear the coniractor did not include this classroom trailer in his bid. 

Specification section 01500 1.10 instructs the contractor to provide temporary classroom trailers, bul 
does not refer to the drawings, The contractor interpreted the intent to bc that they would install a 
trailer that is provided "by others". For this reason the conlraclor included in his bid a $20,000,00 
allowance which is included as a deduction (credit) in their Change Order proposal. 

Following discussions with the coniractor and the Port Authority RE, It has been agreed that the 
coniractor is entitled to a change order and the classroom trailer is necessary for the completion of 
the project. Due to high enrollment the school is occupied lo capacity and the school does nol have 
any other space that can be used for swing space. 

At the Port Authority RE's request, the contractor has provided three quotes from three different 
manufacturers. One quote was withdrawn by the manufacturer, GE Modular, because they no longer 
provide custom trailers. Ofthe remaining two quotes the lowest from Cassone trailers is included in 
the contractor's proposal. All three quotes are enclosed for reference. 

Based on the above we hereby submit for PA approval Nagan Construction's Change Order #4 in the 
amouni of $106,486.52. We have reviewed the contracior's proposai and find to be fair and 
reasonable and recommend approval. 

you have any questions. 

Nelson Parra 

X iSNDPROOFWcCldncy'Chsnge Oiden ' . fO . 04 - n»i i rooinTn, l i i \OT- N-0i- \11-REO wpd 



lohn Ciaiilullo Assoiiatcs, I'.C 

Change Order #04 

221 West .57th St I 
NL'WL Vorkf &v ? \ Ncwsiorki 

1.(212)245-0010 
iv«»v.ici .iri:liiu'i.uii\'.uiiii ^ 

date: July 20. 2006 

lo: Nick Russo 
Port Authority of NY &NJ 
LaGuardia Airport, Central Terminal Building 
Resident F,ngineer"s Office Room 3927 
Flushing, NY 11371 

from; Nelson Parra 

t c : 

re: Msgr McCLancy Memorial High School - Soundproofing. 

lel: (718)533-3796 

fax: (718)533-3768 

Mr Russo, 

Enclosed please find Nagan Conair JV's proposal for Change Order U 4 for the installation of 
Classroom Trailer ^3. 

Following discussions with the contractor and the Port Authority, It has been agreed thai the 
coniractor is eniilled to a change order and the classroom trailer is necessary for the completion of 
the projecL 

At the Pori Authority's request, the contracior has provided three quotes from three different 
manufacturers. One quote was withdrawn by the manufacturer, GE Modular, because they no longer 
provide cusiom trailers. Ofthe remaining two quotes, the lowest from Cassone trailers is included in 
the contracior's proposal. All three quotes arc enclosed for reference. 

Based on the above we hereby submit for PA approval Nagan Construction's Change Order HA in the 
amouni of $106,486.52. This includes the previously accepted credit of $20,000.00 which is the 
contractor's allowance for this work. We have reviewed the contracior's proposal and find il lo be 
fair and rea.sonable and recommend approval. 

Please cail should you have any questions. 

Neison Parra 

X \SNDPROOF\MtClincyVCh*nKE Oide, î C.Ci - W • Cl^iKruom ^(lllcf^07-2n-0^-M2•RIiO•lc^' i«pd 



MONSIGNOR MCCLANCY ME.MORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

OFFICE OF THE PRESIDENT 

HwoTHtH J o s r r M R o c c o , s c . Eu .o 
PWtSICJtNI 

July 25. 2006 

Mr. Nick Russo 
Resident Engineer's Office - Rm. .V)27 
The Port Authority of NY & NJ 
i^aGuardia Airport 
Flushing. NY 11371 

-Aircraft Noijic .\l)atcmcnt Program - School Soundproofing Project 
Monsignor McClancv Memorial High School 
LGA 841-099 
Change Order U4 

Hear Mr. Russo, 

Enclosed please find signed and executed Change Order H4 in the amouni of S106.486.52 
for the above referenced projcci. 

We have reviewed this Change Order and found il to he in order. Tliis work is necessary 
and within ihe bounds of the Noise Abatement Program. 

PIca.sc pcnnil us to recommend this Change Order for pu>nicni. 

Sincerelv. 

,' Iiroth^,/oseph Rocco. sc 
President 

72- 2"̂  T;.;;pT-;.X';r,̂ T "v?-!-,;". ':̂ !<'v: r-;.Mi:iiiTci, NY i ',370-. I.?.26 

http://S106.486.52


Document G70r" - 2001 
Change Order 
PROJECT (Name and address): 

Monsignor McClancy Memorial High 
School 
71-06 31 SI Avenue 
East Elmhurei NY 11370 

TO CONTRACTOR (Name and address): 

Nagan Conair JV 

226 Wanser Avenue > 
Inwood NY 11096 

CHANGE ORDER NUMBER; 004 

DATE: July 20. 2006 

ARCHfTECT'S PROJECT NUMBER: McClancy 

CONTRACT DATE: June 30, 2005 

CONTRACT FOR: General Construclion 

OWNER 

ARCHITECT 

CONTRACTOR 

FIELD 

OTHER 

D 
Q 

THE CONTRACT IS CHANGED AS FOLLOWS; 
(Include, where applicable, any undisputed amouni aitrihuiahle lo previously executed Consiruciion Change Directives) 
Following discussions with the conlraclor and the Port Authoriiy. It has been agreed that ihc conlraclor is eniilled lo a change 
order and the classroom trailer is necessary for ihc completion of the project, 
Al Ihe Port Authority's request, the conlraclor has provided three quotes from ihree different manufacturers. One quote was 
withdrawn by the manufacturer, GE Modular, t)ecause they no longer provide custom trailers. Of the remaining two quotes, the 
lowest from Cassone trailers is included in the contractor's proposal. All three quotes are enclosed for reference. 
Based on the above we hereby submit for PA approval Nagan Construction's Change Order #4 in the amouni of $106,486.52, 
This includes ihe previously accepted credit of £20.000,00 which is ihc contractor's allowance for this work. We have reviewed 
the contfacior's proposal and find it to be fair and reasonable and recommend approval. 

The original Coniraci Sum was $ 7.200.000.00 

The net change by previously authorized Change Orders $ Q,QQ 
The Coniraci Sum prior to this Change.Order was $ 7.200.Q(X),0(J 
The Coniraci Sum will be increased by this Change Order in the amouni of $ 106,486,52 
The new Contract Sum including this Change Order will be " $ 7.306.486,52 

The Coniract Time will be unchanged by Zero ( 0 ) days. 
The date of Substanlial Complclion as of the date of this Change Order therefore is 

NOTE: This Change Order does not include changes in the Conu^aci Sum. Conuact Time or Guaranteed Maximum Price which 
have been authorized by Construction Change Directive until the cost and lime have been agreed upon by both the Owner and 
Contractor, in which case a Change Order is executed lo supersede the Consuojciion Change Direclive-

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

John Ciardullo 
ARCHITECT (Firm name) 

cet 

Napan Conair J V 
CONTRACTOR (Firm name) 

226 Wanser Avenue, Inwood NY 11096 

Brother's of the Sacred Heart 
OWNER (Firm name) 

71-06 31st Avenue. Easi Elmhursl NY 
11370 

ADDRESS 

Q/d-r51 
BY (Signaiure) 

Nadir Uyean 

DATE 

(Typed name) 

• T l 2 ) I O b 
DATE DATE 

AIA Docum<>nlG70t^*<-2001. Copyright £) 1978 and 2001 by The American Institute ol Arctiitecls. All rights reserved. WARNINO: Thla A I A ' 
Documenl Is proioctod by U.S. Copyright Low and International Treaties. Unoulhorlzed reproduction or dIsiHbutlon ol this AtA* Documont, or any 
portion ol i l . may result In savere civil end criminal penalties, and will be prosecuted lo the maximum extent possible under the law. This documenl 
was produced by AIA soltware at l4:S6:lOon07/20/Z006undorOrderNo.lOOQ2l4574_l which expires on 1/10/2007, and is not tor resale. 
User Notes: (16878B9224| 



lohn Ciardullo AssociiUcs, P.C. 

Cost Estimate 

221 West 57lhSt | ^ 

T\evv5i()rKi 
T. (2121245-0010 

\v\\»v.ici jri.liiU'L'liih,'.Lt»ni Li.' 

Change Order #04 - Classroom Trailer #3 July 20, 2006 

Description 

Classroom Trailer #3* 

Tola! * 

Unit 

EA 

Quantity 

1 

Unit Cost 

5100,000.00 

Total 

$ 100,000.00 

$ 100,000.00 

*Due to projecl specific requirements (dimensions, door and window locations, etc.) the classroom 
trailer must be custom built. Custom built trailers like the one required for this project are not available 
for lease, they must be purchased. 

X^S^DPBOO^^^^cCiJncy^Ch»nK^ OtderjVCO - 04 • CliiMoom Tf«,la\M-l4-06-CO04.ICA-CoH e«im»it wpd 



NAGAN/CONAIR JV. 
226 \X/ans2r Avenue. Inwood. NY, U096 

tell 516 374-6286 fax-.516 374-6290 

Change Order Request 

Requests: NCJV 02 

Request Date: 09/12/2005 

To: Msgr McClancy Memonal HS 
71^36 31st Avenue 
East Efmhurst NY 11370 

Project: McClancy Memonal HS 
71-06 31 st Avenue 
East Elmhurst NY 11370 

Description of Work Amount 

Temporary classroom 

Crane Service 

97,666,52 
8.620.00 

î eQativo changns will lower the overall contract 
Driia rectulrine ni> additional payment Dy owner. Requested Amount of Change 106,486.52 

The original Contract Sum w a s — . 

Net change by previous Change Orders 
The Contract Sum prior to this Change Order — 
The Contracl Sum will De changed by this Change Order -
The new Contract Sum including this Change Order will be 
The Contract Time will be changed by — ^ _ — — 

7,200,000.00 

0.00 
7,200,000 00 

106,486.52 

7,306,466,52 
90 Days 

Owner: 

Contractor: . „ 

Date:, 

Date:. 

^ooE• 
•3.SJI KOIlDjiaiSNOD NVOVN' 

0528 ViC 8TS i T i 0S:60 900J /CT/ iO 



NAGAN/CONAIR JV. Monsignor WcClancy Wemorla) HS 

Sound Abatement Project 

Attacrtmenf 1 

Description of Extra Work 

Temporary Classroom 

Cost Cateulation 

OescHptlon 

Cassone proposal (atlached) 

Cranes, Inc proposal (attached) 

SUBTOTAL 
Overnead (5%) 

SUBT6TAL 

\ Unit i 

lea 

ea 1 

1 i 

Unit coat 
5106,727,00 

S6,000,00 

G.C. Profit (5%) 1 1 

SUBTOTAL. 

Credit 

TOTAL 

$ (20,000.00) 1 

Quantity 1 Ext Cost 
100 1 $ 106.727.00 

i 'oo"s e.obo.oo' 

S 114,727,00 
j $ 5.736,35 

$ 120,463.35 

Reference 

— — 

j S 6,023,171 1 

S 126,486.52 
1,00 $ (20.000,00) 

$ 106,466.52 

. 

Proceed with extra wor^t; 

Nagan/Coriair JV, Dole & S>grature (Engineer Or Archltecl) 

C00I2) 
•O.MI .'^OIlDaaiSNOO NVOVM 

0629 n c 0Tff XVd OSreo flOOS/CT.'iO 



JUN 19»2006 15:54 NAGAN CONS' CTICN, INC. 17184262590 page 2 

Z &hza 560(. Sa? ICf) t 

CASSONE TRAILER AND CONTAINER CO. 
1950 LAKELAND AVE. 
RONKOf^KOMA. NY 11779 
(831)585-7800 PHONE 
(631) 585-7896 FAX 

QuoMciy Joe Prisciandari) 

For Soner 

, Nagan Construction Inc. 

I 226 Wanser Avenue 

Inwood 

PHONE: (516)374-6266 

FAX: (516) 374-G290 

MY 110S6 

Ext 

Trarier size Trailer Type 

2 0 x 4 0 M o d u l a r Bui ld ing 

Sale $1oe,727.00~| 

Additional Charges 

DELIVERY 

SET-UP COMPLEX (BLOCK. LEVEL. SEAM) 

7352 

QuotaHon 

QuolS Mumtitr 0 5 9 5 2 0 

Oflw of Quote 6/19/2006 

De l iver To : 

rp»«i|»aNi"w 
McClancy Memorial HS 

StrwtAditms 

71-06 31st Ave 
atr 
East Bmhurst 

nam Up 

MY 11370 

Tr9ll9r Number P.O. Numbtr 

:JL jc-Z-zrzj] 

$0.00 
50.00 

Special Tern^s and Conditions 
Cutlomsr is TAX EXEMPT and muci supply t w etfimpl certinutc befDre dollvary. 

OapoiJl ind Purcnaie Oroar« requlroa belwe piudns erdir. Beiarws upon doltvciy Pricing « annfl tnr 30 d»y$, 

EI«cV^CII. water ar>d SeiMF SUDOty, ir>d conncGtion» provldad bjr othon. 

^Miiitnento/medui«<B)tob* aci)Bm^l*h«d by th« ute of g \rvek. Tbo u u of tht cane (o icttna tjniuortihe roorisby 1M euKiofrtcr. 

snn muit b» clear anc aocwti&ie for me sice at c<)uipmBni ouefed. 

Siwn. (iMks. platforms and vralkwayt orpv'dcd by othera. HandlupcM A«mpe provided by eihgrt. 

^nniiiEfiHirapTTTTnir 
c^n f tg t Nam» 
CrOMStmet 

Notex: 

W'gtf our Website at www. Cassone. Cam 

t o o s •D.̂ JI MOIXOaMXSN'OD MVOVN 0629 tiC 9TS \'VJ 0S:60 9002/CT-'i" 
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UNO i S 9 
CONSTRUCTION EQUIPMENT ^ ^ -.^^ , „ . « - , , . 
RENTALS • SEftvice • SALES Officcj o d Yard: 53-30 *4th Scrcoc. Maspah.T^Y 11378 Tel: (7181 784-1176 Fax: [71 81 784-0717 

QUOTE 

Date: 06/28/06 

To- NagU Consrtuction 
Attn: Bora 

Proposal to supply crane, a NYC Uccnscd operatorj and 2 riggers to set 210 x 40 trailers weSohing approx 
30000 lbs. 

EQTJIPM LTMllOO RATE; SSOOO-OO 
ENT: 

JOB 31" ATC and 71" Street 
LOCATION: 

^^.MAR Special price for this project only 

The above price includes the foUowing: 
1. Crane rentali fnel, and tax 
2, NYC licensed operator 
3 Rigger with necessary rigging for trailers 

Thank you for the opportunity to quote you OB this project. 

Sincerely 

DaveTftklttSch 

^ ^ ^ ^ ' ^ ^ ^ fJOIIDnaiS.^OD NVDVN 0629 f , c „ . v v j T . . . 
uo«B r iC 9 i e IVJ TS:60 8003/CT/iO 



eray 

From; soner [soner@naganconstruction,com) 
Sent; Monday, June 19, 2006 6:15 PM 
To: Eray Artan 
Sut>)ect: Fw: Clancy Memorial High School 

Learn a l l t he r e .\5 to l e a r n and then choost your path. 

Or ig ina l )1es3age 
rrorti: "SaMoicie, Chuck M." <cinsavage9Wj..lscoL.com> 
Di te : Mon, 39 Jun 2006 17:55:47 
To :<: s one r@neiga neon s t r u c t ion .com> 
Cc:"B»£sey, ;<i^ L." <klbessey@willscQt.co.Ti> 

S u b j e c t : Cl^'Hcy Memorial Migh School 

Dear Soner: 

gu' 

If Vou wcul'J just like WS to build and del.i.ver to site that price would be 5192,937, 

As We discussed I have supplied over 275 of these types of units within NYC for both 
public and yiivate- schools and I am very aware of th£ tJYC requirements for such units. Ky 
b'Jildings ace built at a New York State factory that specializes in isducati.onal units i c r 
NYC and I ptovide my buildings with signed etr̂d sealed drawings by a WYS licensed 
architect. Also as required by MYC all ray mechanical equipment within the tr.oriular building 
comes with rhe appropriate MEA numbers as mandated by NYC 

The entire nuilding is constructtd as a non combustible building as required by MYC and 
has the accessary fire ratings. As I ment.\oned ths numbers that you have received from 
other conpariisE sssm too low to meet NYC code. Please be. aware that many companies cnly 
ouiic to Mew York State building codes and not MYC which are ccmp,lptelv different. 

My numbers iire for budgetary purposes since I have not seen the site to determine truck 
ana crane accessibility as well as a more complete specification paci<age for the ouilding 
itself. 

2^ you need further infcrpation please do not hesitate to contact me. 

Chuck Savaore 
v̂ 'illiams Scotsman Inc. 
fJortheast F.egionsl £s,les Manager 
Modular Buj.Lding Group 
1900 Old Cuthbert Road 
Cherry HilJ, NJ 09034 
eo6-470-12'S 
556-429-9330 ("axj 
"32-939-18]2 (Cell) 

' ' ' ^ '̂ "^^ KOriOnHISMOD MVOVN OBZS n , giS m og:60 9O02.'CT-iO 

mailto:klbessey@willscQt.co.Ti


E t P 20 ZOOS e:OSFI f^ CE S09 -UJ 1 e- J 83? 

A ^ PAYBY 

3 7 0 ^ 

PAiO 

GE EQuipn.isnt Service: 
ModulorSpoce 

5 Vjnneu At/ffTW 
f en.-ii/xjtsn, Wi 03>.̂ ti 
us*. 

Nadir 
516-374-6290 Fax NumOei 

To Fex 

fVllchael Fosier Oi-'esnons-Pleese emai); mich3e)j.fosier@ge,com 

Fipm 

Sejj[emt>er 19. 2005 
PnrrTTifTit 

J U S I cover page 
JCK-

!£• Quote for ;*pp;ox BDDJSJ or CJassroom space, l2D'x iO'), 

The (2) Unlls woulo be buili, oeliverod, crane set on Ihe Customers foundation. GEMS woulO S<i3m, 
se.-3f. and anchor. GEMS wilt remove niichee, ax'es. ana Kfes, The 2 (Jnlis wero Oas'gnci^ bas&d upon 
Information provided witnoui benafl i o l a sfte vigtt. 

Noalf. 

We are o'fiaaad to provide you wjtn a Quote for (ho abcrvo Building. This quote is Cjased upon the 
aseumplions and Ideal condhions WB discusseo, (i.e. Clear access, lo a tiat site, GE crene seTiing ihc 
units on '•"•e required foundallon provfiUBa by the Customer. (3EWS wj'H a/so provide shop diawings of the 
Building. AOdlllonBliy. the Cusiomer will provltje all conneclions to uiilliies, any fire systems, connections 
ro existing building, decks, stops and ramps, etc. 

That said, to purchase tno Building (two units), ae described herein would t?» 5105,500.00. Our /aclorios 
are cun'ently running S- i2 waeKs on their line llmea. 

To proceed wiih thia proposa' you would need to approwo our standard GE SQle agreement w i ln the 
associated Project technical anc contraaual ciarrTlcations end be epproved by our RISK Departi-nen!. 
Thank you !or Ihe oppoiun i iy lo Do ot service. Please advise m© as lo our next sieps, 

IJ you have soy au&silons. please conrecl me; I can bost be reached on my c^\i number. ( S 0 9 * ' J 3 9 - 2 T O 2 ) . 
Once again, ihank you and l looK forward (a wording with >-ou. 

Sincerely. 

t^^icheet Poster 

CC BBfnio Brady . Tecnnicai Assislani A3a-ZS4-05^0 

I....ri< Ik- IB ( • ^ • • t l 

'• n ,> P i t 
•- . . \ i r ^'n r r inVrVvinV i..-v^*v\'' 

' - ' • HIS IV.-I I S . 6 1 Qi)OC''^J.•-('.] 



F I L E 

C L O S E D 

02/05/'07 

See Folder #11 



Nagan/Conair, (JV.) /;.:. v yr/^/„^ 

Mr. Netson Parra 

John Ciardullo Associates, P.C, 

575 8th Avenue 
20th Floor 
New York NY 10018 
Subject: McClancy Memorial HS 

Dear Mr. Parra: 

We are in receipt of your letter dated January 26, 2007 and we are very disappointed, It is a testimony to what lengths people; who 
we taught were professionals, would go to. to whitewash their own shortcomings in this project and knowingly create an artificial 
situation to make NCJV the scapegoat for all that went wrong during this project. 

This ieller is nothing but a blatant attempt; regardless of how many times these constnjction issues have been acknowledged at the 
meetings in the presence of all involved parties, to accuse NCJV of not responding to these issues and imply breach / default status 
by twisting all information at hand in bad faith to serve your own means. It is quite clear from your letter that JCA is in a mad rush 
to terminate NCJV contract and clear your firm from the consequences of your gross mishandling of this project since day one. 

Having said all the above, we would like to address the REAL PROBLEMS that has plagued this project since day one which you have 
conveniently chose not to address in your letter. 

As known Io aW parties, we have gone through a piping design change for this project. The objective of this change was to provide 
a more efficient and easily maintained piping system to the Owner at no additional cost to PANYNJ, After several meetings and 
discussions, we submitted a cost calculation for the new design change on 09/25/2006, Our detailed calculations based on RS MEANS 
Building Construction Cost Data and Guidelines demonstrated that there has not been a substantial cost difference between the 
original scope ol work and the design change. \r\ response to our detailed calculations, JCA requested a credit which has no base, 
nol fair and unacceptable. 

After months of on going discussions, during a weekly meeting Ihat was held on December 2006, Mr. Richard Piacentini stated that he 
did not agree with the amounts of the change orders, will not approve any extra monies for these legitimate change orders lor which 
some of them already completed. Mr. R Piacentini further stated that NCJV should complete the entire work at $7,411,673.56; the 
current contract value. Following this statement, Mr. Kevin DeMatteis suggested that we should accept this "fair" offer and walk 
away with a handshake, othenvise, the Architect would create an enormous lisl of NCR's. In response, Mr Uygan stated that, NCJV 
wants alf change orders to be treated fairly and timely, and if the Architect finds some issues about the quality of the work NCJV 

226 WANSER AVE., INWOOD NY 11096 

TEL, (516) 374-6286 - FAX (516) 374-6290 



Date: 02-02-2007 

will address them. There were only a few NCR's at that time. 

Attached, you will find a list of our outstanding change orders and calculation for the cost of design change which support our position 
in this matter. We believe that a portion of our payment was unjustly withheld in this lump sum contract because there was no effort on 
behalf of JCA to resolve this matter in a timely fashion. 

Your mishandling of the payment requisition approval process severely impacted the cash flow which in return placed unnecessary stress 
to all aspects of this construction project. Regardless of this situation, in spirit of standing by its commitment, NCJV made every 
effort to meet its responsibilities to the Owner. 

Payment application #7, which represents work performed during September 2006 was only submitted to PANYNJ last week after you 
attempted to make improper changes on the original submittal four months after the pencil copy was approved by the JCA and PANYNJ. 
At the last job meeting we protested these changes and told JCA that we are not going to revise the application. Somehow, after 
your meeting with PANYNJ you sent us another letter stating that Payment Application U7 was being approved lo the satisfaction of 
PA as if the PA was the party that rejected it. Also, strange enough, for reasons beyond our comprehension, you have requested the 
original of the paymenl application #7 twice; once at initial application submission in November 2006 and again in January 2007, 
This is total negligence and defies logic. We are still waiting for this payment. 

This typical negligence on behalf of JCA extends to payment requisitions #8, #9 and all previous payment applications. 

Upon completion of Paymenl requisition #8 pencil copy walk through, our project manager Mr. M. Bil submitted his record of walk 
through notes to our office which matched Mr. N Parra's own walk through notes on 12/8/06. However, we were notified of an enor 
on three line ilems by Mr. N Parra, approximately six weeks after the walk through on 1/25/07. We found out later that Mr. N 
Parra had changed values without our knowledge. These changes reduced Ihe amount due by $108,890.00, 

As for payment application #9, we have submitted our pencil copy three weeks ago and were able lo complete the walk through with 
JCA only today, February 1 st. 2007, This has been going on since the beginning of the project and on the average we are forced to 
wait 4 weeks before we receive any response to our pencil copies, This is nol acceptable by any industry standard. 

You are accusing NCJV of abandoning the projecl. After all paymenl requisition problems affecting cash flow due to your negligence sinci 
day one. there is $tilt activity at the job site . including continuation of duct and pipe insulation, final plumbing work and final 
trouble shooting of automatic controls by Trane,. 

You are totally incorrect in your allegations of NCJVs inability lo rectify, repair, acknowledgement of issues/NCRs, project phasing 
and coordination, holding NCJV responsible for delays. Furthermore, as per contract documents NCJV was to be given for the duration 
of the projecl two classrooms at a time. This has not taken place as of today, and forced NCJV work overtime to provide heating to 
the building before healing season deadline. 

As it has been confirmed during last job site meeting by Mr, N Uygan, we are going to address to NCR issues as per attached list of 
repair schedules. 

We demand nothing less than retraction of your Default of Contract allegation and to provide solutions, not complications towards the 
satisfactory completion of this project. 

Sincerely yours, 

Nadir Uygan 
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Date: 02-02-2007 

cc: By certified mail to Richard Piacentini, Barry Stransky, Nick Melito 
cc: Ed Pompa, Nick Russo, Kevin DeMatteis. Zaheer Jaffery 
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NAGAN CONAIR JV Response to NCR's and 
MMMHS Noise Abatentent Poject List of Repair Schedules 

In order to clarify our position on the issues, we submit the corrective actions to 
be performed once again and estimated time frame for completion. 

Issued bv JCA 10/21/2005 - Acknowledged 

01010 1.07-Rectified 
01311 1.02E-Rectified 
01311 1.03-Rectified 
013800-Rectified 
01400-Completed 
01500-1.11 Acknowledged 
02831 - 3.01 Acknowledged 
09205 - Completed 
09250-Completed 
09253-Comtjleted 
09900 - Completed 

Js.suedbvJCA 10/21/2005 -Rectified 

Issued bv JCA 10/21/2005 - Completed 

Issued bv JCA 10/21/2005 -Completed 

Issued bv JCA 10/21/2005 -Completed 

Issued bv JCA 10/21/2005 - Completed 

bSUUSilJ Issued bv JCA 11/21/2006 - Completed 

- AU defective ductwork removed & destroyed. 11/28/2006 
- New ductwork with lining as per specs. 11/30/2006 

fabricated and installed 
** See Mr. K. DeMatteis for confirmation** 

IfOmOy Issued bv JCA 11/21/2006 - In Progress 

- Received L&J recommendation for supports 1/16/2007 
- Forwarded info. To Global Plumbing 1/16/2007 
- Work will be performed by 2/15/2007 
- ** When Global returns to complete plumbing** 
- * * Please NOTE the DA TES* * 
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NAGAN CONAIR JV Response to NCR's and 
MMMHS Noise Abatement Poject List of Repair Schedules 

iN( K HH) Issued bv JCA 11/21/2006 - Acicnowledsed & In Progress 

Conair informed ofthe NCR 
All but one member finished. 
** waiting for warmer day(s) 

N( K #11 Issued by JCA 11/21/2006 - Acknowledged 

Work is scheduled for April 2007 
Concrete sill will be replaced and window re-mounted 

M R U\2 Issued bv JCA 11/21/2006 - In Prop-ess 

Elite roofing has been informed with copy of NCR and JCA pictures 
Waiting for warmer day(s) 

N( i< # M Issued bv JCA 1/25/2007 - In Proeress 

Conair Submitted sketch. 1/23/2007 
JCA returned submittal disapproved 1/30/2007 
New sketch in progress 1/31/2007 
*• Please NOTE the DATES** 

Issued by JCA 1/25/2007 - Aclotowledsed 

Work is scheduled during NCR #14 conection. 

i>Mil!WW Issued bv JCA 1/23/2007 -Acknowledged 

Work is scheduled during NCR #14 correction. 

LVigMIri Issued by JCA 1/25/2007 -Acknowledged 

Work is scheduled for February 2007 break 

Issued bv JCA 1/25/2007 -Acknowledged INCK UIH 

Work is scheduled for April 2007 break 
** This issue has been on the table since late summer and has been 
acknowledged by NC at that time. The work is on hold until the new louvers 
arrive which has been delayed.** 
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NAGAN CONAiRJV 
MMMHS Noise Abatement Poject 

Response to NCR's and 
List of Repair Schedules 

Nf U Hi ' ) Issued bv JCA 1/25/2007 - In Progress & Continuing 

Last site cleaning & re-organization 1/19/2007 
Last filled dumpster removal from site 1/19/2007 
** See Mr. K. DeMatteis for confirmation** 
**Between dumpster deliveries all debris is collected in pile.** 
This is a large open area. We can not be responsible for all debris blown in by 
the wind or thrown by students. 
** Please NOTE the DATES** 

NCU «2(l Issued bv JCA 1/25/2007 -Acknowledged 

Credit Issue to be addressed / discussed 

N( k lil\ Issued by JCA 1/25/2007 -Acknowledged 

Work is scheduled for April 2007 break. 

Issued bv JCA 1/25/2007 -Acknowledged 

Work is scheduled for April 2007 break 

NCK //22 

Also, please find below our action plan for 22 items listed in your memorandum dated 
January 26, 2007. 

1. Mall sheetrock ceiling is not smooth and 
flush 

2. Mall Roof is still leaking due to 
contractor's activities. 

This job is within the industry standard, 
however, since the light comes right below 
the ceiling thru borrowed light there is no 
way to provide a better look . Nonetheless, 
this condition will be remedied by the 
installation of fabric covered acoustical 
ceiling boards. WE ARE WAITING FOR 
NEW LAY-OUT PLAN FROM JCA. 
Existing roof is in bad condition and JCA 
previously determined (see meeting 
minutes) that NCJV has taken all measures 
to prevent feature leaks by sealing the 
possible penetration points over an over 
again. During the walk through on Feb Î ' 
2007, Mr. N Parra has determined that 
there is no sign of further leaking. Also, 
there is a pending change order for almost 
one year to install an additional layer to the 
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NAGAN CONAIR JV 
MMMHS Noise Abatement Poject 

Response to NCR's and 
List of Repair Schedules 

3. UV intake louver lintels installed 
throughout the project are not installed 
properly and do not provide the proper 
support for brick above. 
4. Paint over spray on ducts, beams and 
brick wails, sloppy patching of openings, 
and spray paint markings are obvious 
throughout the Multipurpose Room. 
5. Interior brick mortar color not 
acceptable, two different colors used 
neither match selected color. 
6. Interior mortar joints not properly tooled 
and mortar smudged on walls. 

7. Structural dunnage for HVAC units was 
not coordinated with the equipment. 

8. Exterior roof parapet at the MER has 
been left open for months, allowing 
precipitation to fill the cavity and soak 
through the joints. 

9. Contractor core drilled through structural 
steel members in the floor slab at Unit 
Ventilators without consulting the 
Architect, even after radar scanning 
revealed the presence of these members. 

10. Contractor has not submitted any 
coordination drawings. This failure has 
resulted in roof and ACM removals in the 
wrong places and additional work requests 
for change orders have resulted. 

11. Roofing tar splatter on the exterior 
walls at the locker room roof and MER 
room result from sloppy workmen and 
must be completely cleaned to the 
satisfaction of MMMHS. 
12. Railing at the ramp was damaged by 
the backhoe during excavation and must be 

existing roof 
We acknowledge this issue and we are 
going to fill the gaps with non-shrinking 
grout in April break as discussed during the 
project meetinRs. 
We acknowledge this issue. The cleaning 
process started during the Christmas break 
and will continue during the February 
break. 
We used color mortar approved by JCA 
fi'om the approved manufacturer. We can 
present back-up documents at your request. 
We acknowledge this issue. We will clean 
the brick and re-point the mortar as 
required as soon as the classrooms are 
given to us during normal work hours. 
The durmage was installed based on 
approved plans by JCA. However, we 
acknowledge the issue and corrective work 
is in progress. 
This issue has been acknowledged and 
rectified by using compressed air to empty 
each and every hole in the bricks and then 
we completely waterproofed the top ofthe . 
parapet. 
We certainly did nol damage any structural 
member during core drilling. After Mr. N 
Parra raised this issue, we submitted entire 
X-ray pictures to the JCA for review and 
haven't received any written 
correspondence afterwards. 
We have submitted coordination drawings 
throughout this project and received as 
noted approvals. The subject issue was 
unique and needed a solution on the spot 
due to the time constraints ofthe project. 
We have not issued a change order request 
on this matter. 
We acknowiedge this issue and will rectify. 

This is the first time we are notified of this. 
We will inspect the issue. 
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NAGAN CONAIR JV 
MMMHS Noise Abatement Poject 

Response to NCR's and 
List of Repair Schedules 

repaired / replaced. 
13. The catch basin outside the Mall 
classroom needs to be cleaned of all dirt 
and debris from contractor activity. 

This issue has been acknowledged and 
rectified. 

14. Pre-cast concrete stair at East gate fi"om 
site to 73̂ *̂ Street that was moved during 
excavation and must be repaired / replaced. 

We acknowledge this issue. The stair will 
be moved back to its original location at 
the completion ofthe site work. 

15. Darhage to existing chain link fence, 
running track and parking lot surface are 
evident throughout the site. 

We will compare existing situation with the 
pictures taken at beginning ofthe project 
and respond to these issues accordingly. 

16. Acoustical caulking in the Mall 
classroom and MPR has not yet been 
installed properly. 

This work has not even taken place yet. It 
is scheduled for either February or April 
break. 

17. Damage to existing parking lot 
throughout requires parking lot 
replacement. 

We will compare existing situation with the 
pictures taken at beginning ofthe project 
and respond to these issues accordingly. 

18. Sleeves for the fence at Chiller pad 
have been left open to weather and are fiill 
of frozen water. Damage to the chiller pad 
may result from expansion shall be repaired 
to the Architect's satisfaction. 

Since water in the holes has ample room to 
expand freely expansion pressure will not 
damage interior surface ofthe hole. 
Meanwhile, there is a pending change order 
for acoustical barriers to be installed at this 
location. Please advise immediately if you 
will act on this outstanding change order. 
The material price for the fencing has been 
increased twice since the submission ofthe 
change order. 

19. Numerous new ceiling tiles are being 
damaged by the trades and must be 
replaced throughout the school corridors 
prior to substantial completion. 

We acknowledge this issue and all 
damaged tiles will be replaced prior to 
completion ofthe project. 

20. Unacceptable dust and unsafe 
conditions left behind in the classrooms 
and office due to incomplete work and 
negligence are chronic conditions. 

Since September 2006, school has 
undertaken the cleaning ofthe classrooms 
and corridors by hiring their own cleaning 
company. Such expenses have been 
deducted from our requisitions. We do not 
understand the context of this issue. As for 
cleaning and maintenance of work area, our 
project manager has shown every effort to 
make sure existing conditions are 
satisfactory. 

21. Fire stopping at slab and wall 
penetrations has not been installed as 
required for building occupancy. 

We acknowledge this issue and fire 
proofing will be completed as soon as we 
are given the classrooms during work 
hours. 
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NAGAN CONAIR JV 
MMMHS Noise Abatement Poject 

Response to NCR's and 
List of Repair Schedules 

22. Unit Ventilators are damaged from 
construction dirt and debris. All Unit 
ventilators shall be thoroughly cleaned 
inside and out and all UV filters shall be 
replaced prior to being put into further 
service. 

None ofthe unit ventilators are damaged. 
However, the cleaning process has started 
during Christmas break and will be 
completed in coming breaks. 
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NAGAN CONAIR JV 
MMMHS Noise Abatement Project 

CHANGE ORDER STATUS 
2/2/2007 

Record# 

7 

13 

14 

17 

18 

19 

20 

21 

22 

23 

24 

26 

27 

28 

29 

30 

31 

32 

Order# 

NCJV 07 

NCJV 08 

NCJV 09 

NCJV 05 

11 

12 

13 

14 

15 

16 

17 

19 

20 

21 

22 

23 

24 

25 

Date Description Status 

02/09/2006 Changes at Gym Duct Work Review 

03/28/2006 UV Model Upgrading Review 

03/28/2006 Steel dunnage AC-1 and AC-2 Review 

06/07/2006 Louvers and Fence for Chiller Unit Open 

06/12/2006 Roofing for the mall area Open 

06/13/2006 Gym/Stage Roofing Open 

07/13/2006 Replacement of motorized valves Open 

07/13/2006 Control Wiring for EF3. EF4, KX1 Open 

08/10/2006 F/l clip angles, and GWB @ Stage Open 

08/23/2006 Remove & reinst, wire moulding Open 

09/22/2006 Basketball backboard pulleys Open 

10/02/2006 H/X support installation @ MER Open 

10/04/2006 Protection For Chiller Open 

11/01/2006 install gas control system Open 

11/09/2006 Install new gas meter and test Open 

11/13/2006 OT Exp. to CompI. Heating Syst Open 

01/02/2007 Extra acoustical ceiling Open 

01/22/2007 Revised Steet work at UVs Open 

GRAND TOTAL 

Requested 

$ 10,651,24 

S 23,619.20 

$ 3,975,09 

$ 35,090,00 

$ 23,365,13 

$ 19.923.75 

$ 8,613.10 

9.540.46 

4.226.25 

4,226.25 

5.997,20 

$ 6715,50 

$ 32.670.00 

$ 10,749,64 

$ 3,414.23 

$ 162,950.00 

$ 1.807.72 

$ 83,611,00 

$ 451,145.76 

$ 

$ 

Completed 

$ 10,651.24 

$ 23,619,20 

$ 3,975.09 

$ 19,923,75 

$ 4,226,25 

$ 4,226.25 

$ 5,997,20 

$ 6,715.50 

$ 3,414.23 

$162,950,00 

$ 83,611.00 

$ 329,309.71 



Attachment 1 
MMMHS HVAC Piping Scope Change - HVAC Piping 

Item 

6" Copper Piping 

4" Copper Piping 

3" Copper Piping 

2-1/2" Copper Piping 

2" Copper Piping 

1-1/2" Copper Piping 

1-1/4" Copper Piping 

1" Copper Piping 

3/4" Copper Piping 

e^LFittin^^ 

-r^LFittma _ _ _ 

3" L Fitting 

2" L Fitting 

1-1/2" L Fitting 

1-1/4" L Fitting 

r L Fitting 

3/4" L Fitting 

6" T Fitting 

4" T Fitting 

3" T Fitting 

2" T Fitting 

1-1/2" T Fitting 

1-1/4" T Fitting 

r x Fitting 

3/4" T Fitting 

Total for Piping Work 

Unit 

If 
If 

If 

If 

If 

If 

If 

If 

If 

ea_ 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

ea 

Orgn Qty 

292 

182 

1,070 

30 

188 

550 

2.360 

1.751 

8_90_ 

7 

_ JO^ 

6 

62 

8 

102 

57 

4 

12 

8 

157 

59 

Rev Qty 

60 

640 

1.036 

240 

586 

590 

1,860 

1,775 

658^ 

± 
6 

32 

12 

14 

8 

14 

57 

4 

6 

8 

8 

^̂  8_ 

16 

157 

64 

U.Price 

$ 178.00 

$ 125.00 

$ 107.00 

$ 89,00 

$ 71.00 

$ 63.00 

$ 57,00 

$ 55.00 

$ 54.00 

$ 63.00 

$ 5 9 ^ 

$ 55.00 

$ 48,00 

$ 47,00 

$ 47.00 

$ 47.00 

$ 47,00 

$311.00 

$ 275.00 

S 248.00 

$ 133.00 

$ 98,00 

$ 89.00 

$ 80.00 

$ 71.00 

Original Cost 

$ 

$ 

$ 

$ 

$ 

S 
$ 

$ 

$ 

$ 

. 1 . 
$ 

$ 

$ 

s 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

S 

51.976.00 

22.750.00 

114,490.00 

2,670,00 

13.348.00 

34.650.00 

134,520.00 

96.305.00 

48,060.00 

441.00 

590.00 

330.00 

2.976.00 
. 

376.00 

4.794.00 

2,679.00 

1,244,00 

3.300.00 
. 

. 

. 

712.00 

12,560.00 

4,189,00 

552,960.00 

Revized Cost 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

.1. 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1 . 
$ 

$ 

$ 

s 

10,680.00 

80.000.00 

110.852,00 

21,360.00 

41,606.00 

37.170,00 

106,020.00 

97,625.00 

35,532.00 

252,00 

354.00 

1.760.00 

576.00 

658.00 

376.00 

658,00 

2,679.00 

1.244,00 

1.650.00 

1,984.00 

1,064.00 

7J4.pO_ 

1,424,00 

12.560.00 

4,544,00 

573,412.00 
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Nagan/Conair, JV. FAX MESSAGE 

TO 

COMPANY 

Fax Number 

Phone Number 

REF 

D URGENT 

: Zaheerjaffery 

: PANYNJ 

: 1-212 435-3833 

: McClancy Memorial HS 

D FOR REVIEW D 

FROM : NADIR OYGAN 

DATE : 02/02/2007 

Total No. of Pages 15 

Sender's Reference Number ; 

Your Reference Numtier 298 

PLEASE COMMENT D PLEASE REPLY D PLEASE RECYCLE 

Dear Mr. Jaflery: 

Attached is for your information. 

Kiruj Regards, 

Nadir Uygan 

226 WANfER AVE. INWOOD NY [r096 

TEL. (516)374.6286 - FAX (516)374-6290 
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NAGAN CONSTRUCTION INC. 1001/025 

Nagan/Conair, JV. FAX MESSAGE 

TO 

COftflPANY 

Fax Number 

Phone Number 

REF 

: Mr. Nelson Parra 

; John Ciardullo Associates, P.C. 

: 1-212 24S-002Q 

: 1-212 246-0010 

: McClancy Memorial HS 

FROM 

DATE 

Total No. of Pages 

Sender's Reference Numbvr 

Your Reference Number 

NADIR UYGAN 

02/02/2007 

15 

296 

D URGENT • FOR REVIEW D PLEASE COMMENT • PLEASE REPLY D PLEASE RECYCLE 

Kevin DeMatteis, MMMHS, fax (719) 397 9325 
Zaheerjaffery, PANYNJ, Fax (212) 435 3333 
Nick Melito, MMMHS, Fax (718) 337 9325 
Richard Piacentini. JCA, (212) 245 0020 
£d Pompa. PANYNJ. (716) 533 3788 
Nick Russo. PANYNJ. (718) 533 376S 
Barry Stanaky, NCJV. (516) 294 8869 

226 WANSER AVE. INWOOD NY 11096 

TEL (516)374-6286- FAX (516)374-6290 
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Nagan/Conair, (JV.) 

02/02/2007 

Mr. Nelson Parra 

John Ciardullo Associates, P.C. 

575 8th Avenue 
20th Floor 
New York NY 10018 
Subject- McClancy Mernorlal HS 

Dear Mr, Parra: 

We are in receipt of your letter dated Janoafy 2$, 2007 and we are very disappointed, (t is a testimony to what lengths people, who 
we taught were professionals, would go to, to whitewash their own shortcomings In this project and knowingly create an artificial 
situation to maHe NCJV the scapegoat for all that went wrong during this project. 

This letter is nothing bul a blatant attempt; regardless of how many times these construction issues have been acknowledged at the 
meetings In the presence of all Involved parties, to accuse NCJV of not responding to these issues and imply breach / default status 
by twisting all information at hand in bad faith to serve your own means, It is quite clear from your letter that JCA is in a med rush 
to terminate NCJV contract and clear your firm from the consequences of your gross mishandling of this project since day one. 

Having said all the above, we would like to address the REAL PROBLEMS that has plagued this project since day one which you have 
conveniently chose not to address in your letter, 

As known to all parties, we have gone through a piping design change for thia project. The objective of this change was to provide 
a more cffidenl and easily maintained piping system to Ihe Owner at no additional cost to PANYNJ. Afler several meetings and 
discussions, we submitted a cost calculation ^ir (he new design change or̂  09/25/2006. Our detailed calculations based on RS MEANS 
Building Construction Cost Data and Guidelines demonstrated that there has not been a substantial cost difference between Ihe 
original scope of work and the design change. In response to our detailed calculations. JCA requested a credit which has no base, 
not fair and unacceptable. 

After months of on going discussions, during a weekly meeting that was held on December 2006. Mr. Richard Piacentini stated thai he 
did not agree with the amountB of the change orders, will not approve any extra monies for these legitimate change orders for which 
some of them already completed. Mr, R Piacentini further stated that NCJV should complete the entire work at $7.411,673.56; the 
cun'ent contract value. Following ihis statement, Mr. Kevin DoMattsts suggested that we should accept this "fair" offer and walk 
away with a handshake, othenvise, the Architect would create an enormous list of NCR's. In response, Mr Uygan stated that, NCJV 
wants all change orders to be treated fairly and timely, and if the Architect finds some issues about the quality of the work NCJV 

226 WANSER AVE., INWOOD NY 11096 

TEL, (516) 374-6286 - FAX (516) 374-6290 
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Date: 02-02-2007 

will address ihem. There were only a few NCR's al that time. 

Attached, you will Tmd a list of our outstanding change orders and calculation for the cost of design change which support our position 
in this matter. We believe that a portion of our payment was unjustly withheld in thia lump sum contract because there was no effon on 
behalf of JCA to resolve this matter in a timely fashion. 

Your mishandling of the payment requisition approval process severely impacted the cash flow which In retum placed unnecessary stress 
to all aspects of this constnjction project. Regardless of this situation, In spirit of standing by its commitment, NCJV made every 
effort to meet ils responsibilities to the Owner. 

Payment applicatian #7, wtiich represents work performed during September 2006 was only submitted to PANYNJ last week after you 
attempted to make impmper changes on the original submittal four months after the pencil copy was approved by the JCA and PANYNJ. 
At the last job meeting we protested these changes and told JCA that we are not going to revise the application. Somehow, after 
your meeting with PANYNJ you sent us another letter stating that Paymenl Application #7 was being approved to the satisfection of 
PA as if the PA was ihe party that rejected it. Also, strange enough, for reasons beyond our comprehension, you have requested the 
original of the paymenl application #7 twice: once at initial application submission In November 2006 and again in January 2007. 
This is total negligence and defies logic. We are still waiting for this payment. 

This typical negligence on behatT of JCA extends to payment requisitions #8, U9 and all previous payment applications. 

Upon completion of Payment requisition #8 pencil copy walk through, our project manager Mr. M. Bil submitted his record of walk 
through notes to our office which matched Mr. N Parra's own walk through notes on 12/8/06. However, we were notified of an error 
on three line items by Mr. H Para, approximately six weeks after the waiK through on 1/25/07. We found out later that Mr, N 
Pana had changed values without our knowledge. These changes reduced the amount due by $106,890.00. 

As for payment application #9, we have submitted our pencil copy three vreeks ago and were able to complete the walk through wilh 
JCA only today, February 1st, 2007, This has been going on since Ihe beginning of the project snd on the average we are forced to 
wait 4 weeks before we receive any response to our pencil copies. This is not acceptable by any industry standard. 

You are accusing NCJV of abandoning the project. After all payment requisition problems affecting cash flow due to your negligence sinci 
day one, there is still activity al the job site, including continuation of duel and pipe insulation, final plumbing work and final 
trouble shooting of automatic controls by Trane.. 

You are totally incorrect In your allegations of NCJVs inability to rectify, repair, acknowtedgement of issues/NCRs, project phasing 
and coordination, holding NCjV responsible for delays. Furthermore, as per contract documents NCJV was to be given for the duration 
ofthe project two classrooms at a time. This has not laken place as of today, and forced NCJV work overtime to provide healing to 
the building before heeling season deadtine. 

As it has oeen confirmed during last job site meeting by Mr. N Uygan. we ara going to address to NCR Issues as per attached list of 
repair schedules, 

We demand nothing less than retnaction of your Default of Contract allegation and to provide solutions, not complications towards the 
satisfactory completion of this project. 

Sincerely yours, 

Nadir Uygan 

Paga 2 
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Date: 02-02-2007 

cc: By certified mail to Richard Piacentini. Barry Stransky, Nick MelHo 
cc: Ed Pompa. Nick Russo, Kevin DeMatteis. Zaheer Jaffery 

Page 3 of 3 
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NAGAN CONAIR JV Response to NCR's and 
MMMHS Noi$e Abatement Poject List of Repair Schedules 

In order to clarify our position on che issues, we submit the corrective actions to 
be performed once again and estimated time frame for completion. 

E B 3 B I Issued bv JCA 10/2 T/20Q5 -Acknowledged 

• 010101.07-Rectified 
- 01311 1.02E-Rectified 
• 01311 1.03-Rectified 
- 013800-Rectified 
- 01400-Completed 
- 01500-1.11 Acknowledge^ 
- 02831 w 3.01 AdcnQ v̂ledgfrd 
- 09205-Completed 
• 0-9,250-Completed 
• 09253 - Completed 
- 09900 - Completed 

EQQIS Issued bv JCA 10/21/2005 - Rectified 

SSSMS Issued bv JCA 10/21/2005 • Completed 

ISSBZi Issued bv JCA 10/21/2005 -Completed 

S B S I S Issued bY.rCA 10/21/2005 - Completed 

E H B i S Issued bv JCA 10/21/2005 -Completed 

^ i iMM Issued bv JCA 11/21/2006 - Compleled 

- AU defective ductwork removed & destroyed. 11/28/2006 
- New ductwork with lining as per specs. 11/30/2006 
• fabricated and ijisialled 
- ** See Mr, K. DeMatteis for confirmation** 

gWtg/liJ Issued bv .TCA 11/21/2006 • In Progress 

- Received L&J recommendation for supports 1/16/2007 
• Forwarded info. To Global Plumbing 1/16/2007 
- Work will be performed by 2/15/2007 
- •* When Global returns to complete plumbing** 
• * * Please NOTE the OA TES* * 

2/2/2007, Page 1 of 6 
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NAGAN CONAIR JV Response to NCR's and 
MMMHS Noise Abatement Poject List of Repair Schedules 

IkbOIXliU Issued bv JCA 1 |/?l/2006 • Acknowledged & In Progress 

• Conair informed of the NCR 
- All but one member finished, 
- ** waiting for warmer day(s) 

Issued bv JCA 11/21/200(? - Acknowledeed 

Work is scheduled for April 2007 
Concrete sill will be replaced and window re-mounted 

Soos/ois 

>JCR un Issued bv JCA 11/21 /2006 - In Progress 

' Elite roofing has been informed with copy of NCR and JCA pictures 
- Wailing for wai-mer day(s) 

E U L C i i l ltiyuod.^V JCA \ m r M ' ^ • /« f'.rQgre.̂ :̂  

' Conair Submitted sketch. 1/23/2007 
- JCA relumed submittal disapproved 1/30/2007 
- New sketch in progress 1/31/2007 

• * * Please NOTE the DA TES* * 

E H I I 3 B Issued bv JCA 1/25/2007 -Acknowledged 

Work is scheduled during NCR #14 correction, 

^ g Q Q Issued bv JCA 1/25/2007 -Acknowledged 

Work is scheduled during NCR #14 correction. 

S Q 3 I B Issued bv JCA 1/25/2007 -Acknowledged 

Work is scheduled for February 2007 break 

Q 3 3 Q E Issued bv JCA I/25/2Q07 - Acknowledged 
- Work is scheduled for April 2007 break 
• ** This issue has been on ihe table since late summer and has been 

acknowledged by NC at that time. The work is on hold until the new louvers 
arrive which has been delayed.** 

2/2/2007, Page 2 of 6 



02/02/2007 13:43 FAX 516 374 8290 NAGAN CONSTRUCTION INC, 1007/015 

NAGAN CONAIRJV 
MMMHS Noise Abatement Poject 

Response to NCR's and 
List of Repair Schedules 

Q S 3 3 E Issued bv JCA /̂25/2007 • In Progress & Continuing 

• Last site cleaning & re-organization 1/19/2007 
- Last filled dumpster removal from site 1 /19/2007 
- •• See Mr. K. DeMatteis for confirmation** 
- '•Between dximpster deliveries all debris is collected in pile."* 
- This is a large open area. We can not be responsible for all debris blown in by 

the wind or thrown by students. 
- ** Please NOTE the DATES** 

H E I E D Issued bv JCA 1/25/2007 -Acknowledged 

- Credit Issue to bc addressed / discussed 

{339331 Issued bv JCA 1/25/2007 - Acknowledged 

- Work is scheduled for April 2007 break. 

S S i S S Issued bv JCA 1/35/2007 -Acknowledged 

- Work is scheduled for April 2007 break 

Also, please find below our action plan for 22 items listed in your memoranduin dated 
January 26, 2007. 

1. Mall sheetrock ceiling is not smooth and 
flush 

2. Mall Roof is still leaking due lo 
contractor's activities. 

This job is within the industry standard, 
however, since the light comes right below 
the ceiling thru borrowed light there is no 
way to provide a better look . Nonetheless, 
this condition will be remedied by the 
installation of fabric covered acoustical 
ceiling boards. WE ARH WAITING FOR 
NEW LAY-OUT PLAN FROM JCA. 
Existing roof is in bad condition and JCA 
previously determined (sec meeting 
minutes) that NCJV has taken all measures 
to prevent feature leaks by sealing the 
possible penetration points over an over 
again. During the walk througli on Feb 1*' 
2007, Mr. N Parra has determined that 
there is no sign of fiirther lealcing. Also, 
there is a pending change order for almost 
one year lo install an additional layer to the 

2/2/2007, Page 3 of 6 
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NAGAN CONAIR JV 
MMMHS Noise Abatement Poject 

Response to NCR's and 
List of Repair Schedules 

existing roof 
3. UV intake louver lintels installed 
thi-oughout the project are not installed 
properly and do not provide the proper 
support for brick above. 

Wc acknowledge this issue and we ai-e 
going to fill the gaps with non-shrinking 
grout in April break as discussed during ihe 
project meetings. 

4. Paint over spray on ducts, beams and 
brick walls, sloppy patching of openings, 
and spray paint markings arc obvious 
throughout the Multipurpose Room. 

We acknowledge this issue. The cleaning 
process started during ihe Christmas break 
and will continue during the February 
break. 

5. Interior brick mortar color not 
acceptable, two different colors used 
neither match selected color. 

We used color mortar approved by JCA 
from the approved manufacturer. We can 
present back-up documents at your request. 

6. Interior mortar joints nol properly tooled 
and mortar smudged on walls. 

7. StrucluraJ dunnage for IIVAC units was 
not coordinated with the equipment. 

We acknowledge this issue. We will clean 
the brick and re-point the mortar as 
required as soon as ihc classrooms are 
given to us during normal work hours. 
The dunnage was installed based on 
approved plans by JCA. However, we 
acknowledge the issue and correaive work 
is in progress. 

8. Exterior roof parapet at the MER has 
been lefl open for months, allowing 
precipitation to fill the cavity and soak 
through the joints. 

This issue has been acknowledged and 
reclificd by using compressed air to empty 
each and every hole in the bricks and then 
we completely waterproofed the top of the 
parapet 

9. Contractor core drilled through structural 
steel members in tlie floor slab at Unit 
Ventilators withoul consulting the 
Architect* even after radar scanning 
revealed the presence of these members. 

We certainly did not damage any structural 
member during core drilling. After Mr. N 
Parra raised this issue, we submitted entire 
X-ray pictures to the JCA for review and 
haven't received any written 
correspondence afterwards. 

10. Contractor has not submitted any 
coordination drawings. This failure has 
resulted in roof and ACM removals in the 
wrong places and additional work requests 
for cha}ige orders have resuUed. 

We have submitted coordination drawings 
iliroughout this project and received as 
noted approvals. The subject issue was 
unique and needed a solution on the spot 
due to the time constraints ofthe project. 
We have not issued a change order request 
on this matter. 

11. Roofing tar splatter on the exterior 
walls at the locker room roof and MER 
room result from sloppy workmen and 
must be completely cleaned to the 
satisfaction of MMMHS. 

We acknowledge this issue and will rectify. 

Uiis is the first time we are notified of Ihia. 
We will inspect the issue. 

12. Railing at the ramp was damaged by 
the backhoe during excavation and must be 

2/2/2007, Page 4 of 6 
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NAGAN CONAIR JV 
MMMHS Noise Abatement Poject 

Response to NCR's and 
List of Repair Schedules 

repaired / replaced. 
13. The catch basin outside the Mall 
classroom needs to be cleaned of all dirt 
and debris from contractor activity. 

This issue has been acknowledged and 
rectified. 

14. Pre-cast concrete stair at East gale from 
site to 73̂** Streei iliat was moved during 
excavation and must be repaired / replaced. 

We acknowledge this issue. Tlie stair wi] 
be moved back to its original location al 
the completion of tlie site work. 

15. Damage to existing chain link fence, 
running track and parking loi surface are 
evident throughout the site. 

We will compare existing situation with the 
pictures taken al beginning ofthe project 
and respond to these issues accordingly. 

16. Acoustical caulking in the Mall 
classroom and MPR has not yet been 
installed properiy. 

Tliis work has not even taken place yet It 
is scheduled for either February or April 
break. 

17. Damage to existing parking lot 
throughout requires parking lot 
replacement 

We will compare existing situation with the 
pictures taken at beginning ofthe project 
and respond to these issues accordingly. 

18, Sleeves foi the fence at Chiller pad 
have been left open to weather and arc full 
of trozen water. Damage to the chiller pad 
may result from expansion shall be repaired 
to the Architect's satisfaction. 

Since water in the holes has ample room to 
expand freely expansion pressure will nol 
damage interior surface ofthe hole. 
Meanwhile, there is a pending change order 
for acoustical barriers to be installed at this 
location. Please advise immediately if you 
will act on this outstanding change order. 
The material price for the fencing has been 
increased twice since the submission ofthe 
change order. 

19, Numerous new ceiling tiles are being 
damaged by the trades and must be 
replaced throughout the school corridors 
plot to substantial completion. 

We acknowledge this issue and all 
damaged tiles will be replaced prior to 
completion ofthe project. 

20. Unaccepiible dust ajid unsafe 
condilions left behind in the classrooms 
and office due lo incomplete work and 
negligence are chronic conditions. 

Since September 2006, school has 
undertal<en the cleaning ofthe classrooms 
and corridors by hiring their own cleaning 
company. Such expenses have been 
deducted from our requisitions. We do not 
understand the context of this issue. As for 
cleaning and maintenance of work area, our 
projecl manager has shown every effort to 
mzke sure existing condilions are 
satisfactory. 

21. Fire stopping at slab and wall 
penetrations has not been installed as 
required for building occupancy. 

We acknowledge this issue and fire 
proofing will be completed as soon as we 
are given Ihe classrooms dwing work 
hours. 

2/2/2007, Page 5 of 6 



02/02/2007 13:44 FAX 518 374 8290 NAGAN CONSTRUCTION INC. 1010/015 

NAGAN CONAIR JV 
MMMHS Noise Abatement Poject 

Response to NCR's and 
List of Repair Schedules 

22. Unil Ventilators are damaged from 
construction dirt and debris. All Unit 
ventilators shall be thoroughly cleaned 
inside and oul and all UV filters shall be 
replaced prior to being put into further 
service. 

None ofthe unit ventilators are damaged, 
However, the cleaning process has started 
during Christmas break and will be 
completed hi coming brealcs, 

2/2/2007. Page 6 of 6 
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NAGAN CONAIRJV 
MMMHS Noise Abatement Project 

Record# 

7 

13 

14 

17 

18 

19 

20 

21 

22 

23 

24 

26 

27 

28 

29 

30 

31 

32 

Orderff 

NCJV 07 

NCJV 08 

NCJV 09 

NCJV 05 

11 

12 

13 

14 

15 

16 

17 

19 

20 

21 

22 

23 

24 

25 

Date Oescriptton 

02/09/2006 Changes at Gym Duct Work 

03/2B/2006 UV Model Upgrading 

03/2B/20D5 Steel dunnage AC-1 and AC-2 

06/07/2006 Louvera and Fence for Chiller Unit 

06/12/2006 Roofing for the mall area 

06/13/2006 Gym/Stage Roofing 

07/13/2006 Replacement of motorized valves 

07/13/2006 Control Wiring for EF3,eF4,KX1 

08/10/2006 F/l clip angles, and GWB @ Stage 

08/23/2006 Remove & reinst wire moulding 

09/22/2006 Basketball backboard pulleys 

10/02/2006 M/X support Installation @ MER 

10/04/2006 Protection For Chiller 

11/01/2006 Install gas control system 

11/09/2006 Install new gas meter and test 

11/13/2006 OT Exp. to CompI. Heating Syst 

01/02/2007 Extra acoustical ceiling 

01/22/2007 Revised Steel work at UVs 

GRAND TOTAt 

CHANGE ORDER STATUS 

Status 

Review 

Review 

Review 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

S 

$ 

$ 

s 
s 
s 
s 
3 

$ 

$ 

3 

S 

$ 

$ 

s 
s 
s 
s 
s 

2/2/2007 

Requested 

10.651.24 

23.619,20 

3.975.09 

35,090.00 

23.365.13 

19.923.76 

8.613.10 

9,540.46 

4.226.25 

4.226,25 

5,997.20 

6.715.50 

32,670.00 

10,749.64 

3,414,23 

162.950.00 

1,807,72 

83.611.00 

451,145.76 

< 

$ 

$ 

3 

3 

% 

3 

3 

3 

S 

Completed 

10,651,24 

23,619.20 

3,975,09 

19,923.76 

4,226,25 

4,226.25 

5,997.20 

6,715.50 

3.414.23 

J 162.950,00 

3 63,611,00 

S 329,309.71 
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Attachment 1 
MMMHS HVAC Piping Scope Change - HVAC Piping 

Kem 

6" Copper Piping 

4" Copper Piping 

3" Copper Pipinp 

2-1/2"' Copper Piping 

2" Copper Piping 

1-1/2" Copper Piping 

1-1/4" Copper Piping 

r^CoEeer_Plpinjj 

3/4" Copper Piping 

6"unttjng 

4" L Rttina 

3" L Fitting 

2" L Fitting 

1-1/2" L Fitting 

1-1/4" L Fitting_ 

1" L Fitting 

3/4- L Fitting 

6" T Fitting 

4" T Fitting 

3" T Fitting 

2" T Fitting 

1;1/2"T Fitting 

1-1/4" TFittirTjg 

1" T Fitting 
3/4" T Fitting 

Total for Piping Work, 

Unit 

If 

If 

If 

If 

jf 

if 
If _ 

ea 

1^3 

ea 

ea 

ea 

ea 

ea 

ea 

ea_ 

ea 

ea__ 

ea__ 

ea _ 
ea 

Orgn Qty 

292 

182 

1,070 

30 

188 

550 

2.360 

1,751 

890_ 

7 

10 

6 

_62_ 

8 

102 

57 

4 

1-2 

8 

157 

59 

Rev Qty 

60 

640 

1^36 

240 

566 

590 

1,860 

1,775 

658 

6 

32 

12 

14 

8 

14 

57 

4 

6 

8 

6 

e" 
16, 

157 

64 

U,Price 

5 178.00 

5 125.00 

3107.00 

3 89.00 

3 71.00 

$ 63.00 

$ 57.00 

$ 55.00 

S 54.00 

S 63,00 

$ 59.00 

$ 55.00 

3 48.00 

3 47.00 

S 47.00 

3 47.00 

3 47,00 

3 311.00 

3 275.00 

5 248.00 

J_133J30 

3 98,00 

S 89,00 

3 60.00 

5 71.00 

Original Cost 

S 

3 

3 

3 

3 

3 

3 

3 

3 

J. 
.5 , 
3 

3 

3 

3 

3 

3 

3 

3 

5 

3 

$ 

51.976.00 

22.750.00 

114.490.00 

2,670.00 

13.348.00 

34,650.00 

134,620.00 

96,305.00 

46,060.00 

441,00^ 

590.00 

3Z0.00 

2,976,00 
. 

376.00 

_ 4,794J)0_ 

2,679.00 

1,244,00 

3,300.00 

_ 

712.00 

12.560.00 

4,189,00 

552.960,00 

• 

Revfzed Cost 

3 10.680.00 

5 80,000.00 

$ 110.852.00 

3 21,360.00 

3 41,606.00 

3 37,170.00 

$ 106,020.00 

3 97,625.00 

$ 35.532.00 

3 252.0JL 

3 354_.oq _ 

3 1.760.00 

3 576.00 

3 658.00 

_5 3?6.pq 

3 658.00 

3 2.679.00 

3 1,244.00 

3 1,650.00 

3 1.984.00 

3 1.064.00 

3 784,00 

5 1.424.00 

3 12.560.00 

5 4,544,00 

3 573.412.00 
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575 8ih Avenue'i 

lolin Ciardullo Associntcs, P.C. ^^^CW-Yoi 'k i 

Memorandum T. (2l2) 245-0010 

date: ,lanuar)'26.2007 /Ct^c'^i yz-l/fp?- ^̂ '̂  ^"''̂  ^ 
to: Nadir Uygan (Nagarv'Conair JV) tel: 516 374 6286 

Nagan Consiruction 
226 Wanser Ave fax; 5 16 374 6290 
Inwood NV 11096 

from: Nclson Parra 

re: McCiancy H.S. Soundproofing 

Mr Uygan, 

As of 01 /25/07 there have been a total of 20 NCR's issued by JCA. Seven of which were issued this 
week for non-conforming work that has been discussed at previous meetings. To this dale there has 
been no progress to rectify, repair or even acknowledge many ofthe issues discussed over the course 
ofthe project or the NCR's issued previously. 

In addition to the outstanding NCR's, there are other issues of poor quality work, disruptive and 
defective means and methods, project phasing, coordination and communicalion between trades that 
have resulted in substandard work and delays. 

Some of these issues are as follows: 

1. Mall sheetrock ceiling is not smooth and flush. The contractor shall refinish 
the ceiling lo the satisfaction ofthe Architect. 

2. Mall Roof is still leaking due lo the contractor's activities. Mold concerns in 
the plenums threaten future occupancy. No roof protection was used during 
construction activities. This has compromised the roof al the mall and main 
building areas. As documented in photos previously submitted the contractor's 
complete disregard for the roofs integrity has resulted in leaks and damage to 
the schools interior. 

3. UV intake louver lintels installed throughout the project are not installed 
properly and do not provide the proper support for brick above. 

4. Paint over spray on ducts, beams and brick walls, sloppy patching of openings, 
and spray paint markings are obvious throughout the Multipurpose Room. 

5. Interior brick mortar color not acceptable, two different colors used neither 
matching selected color, 

6. Interior mortar joints not properiy tooled and mortar smudged on walls. Walls 
need to be washed down and mortar joints re-pointed. 

Xi,';V(JPROOflMcOjncy*X"o(iei|>oniJcnet>Or-i6-0;-M-N»BBnwpd P a g e I o f 3 



7. Structural dunnage for HVAC Units was not coordinated wilh the equipment. 
Field attempts to correct the situation al AC-2 were not only without approval 
by the Architect and Engineer but non-conforming work was performed in a 
covert and deceptive manner. 

8. Exterior roof parapet al the MER has been lefl open for months, allowing 
precipitation to fill the cavity and soak through the joints. Efflorescence and 
other stains from water permeating through the walls are evident. This remains 
incomplete due to the contractor's failure to coordinate the brick masonry 
work and the installation ofthe coping stones. If these cores and voids are not 
dried out and covered, brick cracks and joint failures will result from the cold 
weather effect. 

9. Contracior core drilled through structural steel members in the floor slab at 
Unit Ventilators without consulting the Architect, even after radar scanning 
revealed the presence of these members. 

10. Contractor has not submitted any coordination drawings. This failure has 
resulted in roof and ACM removals in the wrong places and additional work 
requests for change orders that have resulted 

11. Roofing tar splatter on the exterior walls at the locker room roof and MER 
room result from sloppy workmen and must be completely cleaned to the 
satisfaction of MMMHS. 

12. Railing at the ramp was damaged by the backhoe during excavation and must 
be repaired / replaced. 

13. The catch basin outside the Mall classroom needs to be cleaned of all dirt and 
debris from contractor activity. 

14. Pre-cast concrete stair at East gate from site to 73"̂  Street that was moved 
during electrical excavations has not been relumed to its original location. 

15. Damage to exisring chain link fence, running track and parking lot surface are 
evident throughout the site. 

16. Acoustical caulking in the Mall classroom and MPR has nol yet been installed 
properly. 

17. Damage to the existing parking lot throughout requires parking lot 
replacement. 

18. Sleeves for the fence at Chiller pad have been lefl open to weather and are full 
of frozen water. Damage to the chiller pad that may resull from expansion 
shall be repaired to the Architect's satisfaction 
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19. Numerous new ceiling tiles are being damaged by the trades and musl be 
replaced throughout the school corridors prior to substantial completion. 

20. Unacceptable dust and unsafe condilions left behind in the classrooms and 
offices due lo incomplete work and negligence are chronic conditions. 
Exposed wires, damaged books, moved furniture and other ilems gone missing 
continue to plague the work. Meanwhile windows are left open, and school 
property like chairs, textbooks and trash cans are used by the G.C.'s forces as 
ladders, buckets and props. 

21. Firestopping at slab and wall penetrations has not been installed as required 
for building occupancy. 

22. Unit Ventilators are damaged from consiruction dirt and debris. All Unil 
ventilators shall be thoroughly cleaned inside and out and al! UV filters shall 
be replaced prior lo being put into further service. 

As you can sec the above partial list is extensive and cleariy demonstrates a pattern of failure of 
Nagan/Conair Joint Venture (NCJV) to conform to contract requirements. 

At this lime NCJV must begin lo address these contracl deficiencies or bc found in default ofthe 
contract. 

We have been advised that as of 01/22/07 your forces have left the site despite a long lisl of 
incomplete and noncompliant work which can be performed without any impact on the building 
occupants or school operations. We can only assume this lo be an abandonment of your contractual 
responsibilities. 

Based on the above we have no choice but to formally notify you according with your contracl with 
MMMHS that you are in default of contract. 

The above mentioned NCR's and olher issues listed shall be addressed in wriling by NCJV including 
proposed plan and time table for remediation by February 12, 2007. 

You are hereby directed lo return lo work and address the above deficiencies and man the site. 
Should NCJV fail to address these deficiencies to the satisfaction ofthe MMMHS by February 12, 
2007 a breach of contract letter will be issued on February 13, 2007. 

Nelson Parra 

cc: By certified mail to Nadir Uygan, Barry Stransky, Nick Melito 

cc: Nick Russo, Kevin DeMatteis, Zaheer Jaffery 
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MONSIGNOR MCCLANCY MEMORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

OFFICE OF THE PRESIDENT 

B R O T H I R Jo«eoH Rocco, e c EO.D 
PRESIDBNT 

October 10,2006 

Mr. Nick Russo 
Resident Engineer's Office - Rm. 3927 
The Port Authority of NY & NJ 
LaGuardia Airport 
Hushing, NV 11371 

Aircraft Noise Abatement Program - School Soundproofmg Project 
Monsignor McCiancy Memorial High School 
LGA 80-02 & 98-03 
Change Order #8 

Dear Mr. Russo, 

Enclosed please fmd signed and executed Change Order #8 in the amount of $59,971,01 
for the above referenced project 

We have reviewed this Change Order and found it to be in order. This work is necessary 
and within the bounds ofthe Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Brother Joseph Rocco, sc 
President 

7 2 - o a T>finTY-FiR3T AVENUE. EAST ELMHURST. N Y t 1 3 7 0 - 1726 
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John Ciardullo Associates, P.C. 

Change Order #08 

221 West 57th Sti 
Ne 

Wew|Y()rki 
T. (212) 245-0010 

www.iLi.a[tiiiii;ctiiit:.Mm u.' 

date: October 5,2006 

to: Nick Russo 
Port Authority of MY & MJ 
LaGuardia Airport, Central Temiinal Building 
RjSJident Engineer's Office Room 3927 
flushing, NY II37I 

tel: (718)533-3796 

fax: (712)533.37fi8 

from: "Nelson Parra 

cc; Brother Joseph Rocco 

re; Monsignor McClancy Memorial H.S.: Soundproofing 
Mr. Russo 

Enclosed please fmd Nagan Conaii JV's request for Change Order #08 for the ConEdison Fee to 
provide new electrical service. 

During the bidding process the contractor was unable to obtain a fee price from ConEdison to 
provide the electrical service per the contract documents. Based on their post experience on other 
soundproofing projects, where ConEdison did not charge a fee to upgrade an existing electrical 
service, they did not include in their bid a cost for the ConEdison fee. 

While it is true that ConEdison does not usually charge to upgrade an existing service, the McClancy 
HS project is different. 

Due to the, location of the existing service, at the front ofthe building, it will necessary to install 
• whole new Service at the rear ofthe building and abandon the existing service. This is required to 
provide power to the new mechanical equipment being installed under the soundproofing work. 
Since they have to install a new service at a different location, ConEdison is charging a fee. 

After several meetings and discussions with the PA Resident Engineer's Office, ConEdison and the 
contractor we fmd this to be necessary and within the bounds ofthe Noise Abatement Program. 

JCA has reviewed the enclosed proposal from the contractor for Change order #08 in the amount of 
$59,971,01. This includes only the amount ofthe ConEdison fee and no OH & P will be charged on 
this CO, 

We find their proposal to bc fair and reasonable and recommend they be approved for payment. 

Nelson Parra 
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THE PORT AUTHORITY OF NY & NJ WILLIAMR DECOTA. ORECIOR 
AVIATION DEPARTMENT 

225 PARK AVENUE SOUTH, 9TH FLOOR 

NEWVORK, NY 10003 

December 12,2006 

Brother Joseph Rocco, SC, Ed.D, Pres. 
Msgr. McClancy Memorial High School 
72-02 Thirty First Avenue 
East Elmhurst, New York 11370-1726 

Subject: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR. McCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NY, JFK 49-92, LGA 67-99, 80-02 & 98-03 
JOHN CIARDULLO ASSOCIATES (JCA) PAYMENTS 

Dear Brother Rocco: 

This is in response lo your November 20, 2006 letter regarding payments to the Architect and 
which forwarded a November 14, 2006 Memo from JCA on that issue. We have reviewed the 
documents and the JCA design contract and find the following Articles: 

• 2.6.1: The Architect's responsibility to provide Basic Services for the Construction Phase 
under this agreement commences with the award of the initial Coniract for Construction and 
terminates at the earlier of the issuance to the owner of the final Certificate for Payment or 60 
days after the Substantial Completion of Work. 

• 2.6.5: (1^' line) The Architect...shall visit.the site at intervals appropriate to the stage ofthe 
Contractor's operations...as agreed in Article 12. 

• 2.6.4: The Architect shall conduct inspections to determine the dale of substantial 
Completion and the date of final completion... 

• 11.3.2 (Last 2 lines): Once approved, the costs of additional services are negotiated in lump 
sum with Port Authority and FAA approval 

• 11.5.1 indicates 28 months as the period for the Basic Services. 
• Change Order #1 increases the Phase III (Construction) fee by $48,854.00 lo a total of 

$75,562.00. 

Payment Method: Although JCA takes the position that payments for the Phase HI fee should 
be in equal monthly installments, the number of months is not specified in the contract. The JCA 
Invoice shows 18 months starting 8/11/05 and that would end 2/11/07 but the JCA Memo says 
duration of this projecl ends in January of 2007 (last line of page 1.). In any case, paymenl on a 
monthly basis would be very impractical. What would happen if the actual construction time did 
not equal the projection. If il were longer than projected, would JCA continue, withoul 
additional payments, to consiruction completion as required under Articlc2.6.1? If the period 
were shorter than projected, would JCA then forego the value ofthe unused months? 
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The percent complete payment method used by the PA in this program, provides a practical way 
to distribute the fee across the entire construction period. In addition, this payment method has 
been used consistently in this Program for a number of years and JCA should have been aware of 
this. JCA, due to their long association with this Program should also be aware ofthe School's 
responsibilities to the PA under our Letter of Agreement, Therefore the PA will continue to pay 
the school under this method. If the school and JCA find it apprpropriate, the school can make 
payments in advance ofthe PA reimbursement. 

Number of Site Visits: The Original contract provides for 24 site visits. However, Change 
Order (CO) #1 increased the Phase III fee by a factor of over 2.8. While the CO does not specify 
a new number of visits, the Phase in fees are predominantly for construction oversight and the 
costs for bidding and closeout did not change substantially due to the additional work covered by 
the CO, Therefore it is reasonable to assume that the number of visits would be increased to 
approximately 67. The JCA Memo does not indicate the number of site visits accomplished to 
date and does nol estimate how many more will be required to complele the work. 

Our normal approach to a projecl is that the Architect is expecte'tf to bring the project to 
completion at the fee negotiated at the start of work. If there is a substantive change in scope 
(such as the addition of Air Conditioning & rooms in this projecl) the architect must request and 
support a Change Order. 

The JCA Memo addresses the disparity in payment methodology and includes the phrase 
"...provide additional funding to pay for our extended services..." however il does not provide 
any justification or amouni. If JCA believes that there has been a substantial change in the 
project scope or conditions that justifies an additional fee they should explain the change, how it 
came about and why this increased the cost to JCA. 
Construction Contract: The Memo also states that the contract duration for the contractor 
expires (as mentioned previously) in January 2007 and implies that the work will not be complete 
at that time. The Memo neither explains why this delay has occurred nor if the contract includes 
a provision for liquidated damages. If the contractor extends the work period, the liquidated 
damages should be used lo cover any additional costs to JCA and/or to the school. 

Finally, the Memo states "... the Contractor is in total and complete control ofthe progress ofthe 
project and the schedule for its completion." While the JCA contract does nol provide a specific 
requirement to control contractor activities, it is clear that JCA is the owner's representative 
regarding the construction work. Therefore the School would expect JCA to be aware of the 
contractor's progress, advise the school ofany existing or arising problems and suggest actions 
that the school should take to avoid or correct the problems. For JCA to completely disavow any 
responsibility for the conlraclor is a disservice to its responsibilities to its client. 
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Conclusion: As previously stated, at this time we will continue to process payments on the basis 
of the contractor's % completion, which, including construction payment #6, stands at 70%. 
Note that JCA's invoice # 10 shows the phase III payment based on 18 months beginning 8/11/05 
and requests paymenl for 13 months or 72.2%. In addition, a further allocation ofthe Phase III 
Fee was provided to JCA on 12/12/05 and was nol contested. This assigned $5,000 to Bid & 
Award (previously reimbursed lo School), $60,000 for oversight, (with this payment that the total 
reimbursed will be $42,000), $5,000 for the Final Acoustic Report and $5,520 for the Closeout 
Documents (As-Built Drawings, etc.). 

The JCA hivoice #10 is for 13 of 18 months, 72.2% ofthe entire Phase III (or $54,572.55). This 
Invoice does not include the allocation to Bidding and the final costs mentioned above. These 
are significant actions for JCA and, when those allowances are considered, the results ofthe two 
methods are nol that different. That is, at this point the total PA reimbursement for Phase III will 
be $47,000. 

Please call me if you and the JCA staff have any questions on this matter. (212-435-3747) 

Sincerely, 

Anthony P. Spera, Project Manager 
School Soundproofmg Program 

CC: Paul Spears (JCA) 
Richard Piacentini (JCA) 



Bro. Rocco ~ Payment Info to School BCC 12/12/06 

Prepared by A. Spera, ext. 3747 

BCC: 

J. Weston 
R. Milhaven 
Z. Jaffery 
B. Wells/AIP (2 Cy) 
Work File 

Mr. Richard Piacentini 
John Ciardullo Assoc. 
575 Eighth Avenue, 20'̂  Fl. 
New York, NY 10018 

LGA Private Schls/McC Paymt Info lo Schl.doc 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, December 04, 2006 3:04 PM 

To: 'rpiacenlini@jca-architecture.com' 

Cc: 'nparra@jca-architecture.com' 

Subject: RE: 06-12-04, McClancy CO # 8 

I tried to contact you on Nov 30th then (spoke to Nelson to speak (o you about the point of contact for this project, 
Hopefully you got my message in its entirety. 

—Original Message— 
From: Spera, Anthony 
Sent: Thursday, November 30, 2006 4:01 PM 
To: Jaffery, Zaheer; Milhaven, Richard 
Subject: FW: 06-11-22, McClancy CO # 8 

Per my other message. 
—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-architecture.com] 
Sent: Wednesday, November 29, 2006 6:28 PM 
To: Spera, Anthony 
Subject: Fwd: 05-11-22, McClancy CO # 8 

Anthony, 

I am sending this to you for your information only as an illustration ofthe issues we discussed 
earlier. 

I have the greatest respect for the resident engineers assigned on this project and do not wish to 
assume how much time they have available to deal with these projects along with all ofthe other 
responsibilities they may have at the airport.. 

The type of smff illustrated in this sample email is typical ofthe issues delaying the project at 
McClancy.... Not my staff or the school's. 

This also illustrates the proceedings with similar issues at PS146X and St Michael's. 

All of these issues have been discussed at length, approved verbally by the RE and still there is 
no timely, written follow up approvals from the airport. 

Un-necessary delays in these approvals, just bog down the project, costing us and the contractor 
time and money. 

I am only sending you this sample informally as it is timely. 

Last week we received approval for a temporary classroom that was needed during the summer 
of 2005, approved verbally in January 2006 and only approved in writing this month. 

Lack of this trailer has cost the contractor at least $100,000 in overtime. 

12/8/2006 

mailto:'rpiacenlini@jca-architecture.com'
mailto:'nparra@jca-architecture.com'
mailto:RPiacentini@jca-architecture.com
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Richard 

12/8/2006 
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—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-architecture.com] 
Sent: Wednesday, November 29, 2006 6:28 PM 
To: Spera, Anthony 
Subject: Fwd: 06-11-22, McClancy CO # 8 

Anthony, 

I am sending this to you for your information only as an illustration ofthe issues we discussed earlier. 

I have the greatest respect for the resident engineers assigned on this project and do not wish to assume 
how much time they have available to deal v«th these projects along with all ofthe other 
responsibilities they may have at the airport.. 

The type of stuff illustrated in this sample email is typical ofthe issues delaying the project at 
McClancy.... Not my staffer the school's. 

This also illustrates the proceedings with similar issues at PS146X and St Michael's. 

All of these issues have been discussed at length, approved verbally by the RE and still there is no 
timely, written follow up approvals from the airport. 

Un-necessary delays in these approvals, just bog down the project, costing us and the contractor time 
and money. 

I am only sending you this sample informally as it is timely. 

Last week we received approval for a temporary classroom that was needed during the summer of 
2005, approved verbally in January 2006 and only approved in writing this month. 

Lack of this trailer has cost the contractor at least $100,000 in overtime. 

Richard 

12/4/2006 

mailto:RPiacentini@jca-architecture.com
jvazquez
Typewritten Text
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JafTery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Wednesday, November 29, 2006 4:43 PM 

To: Russo, Nicholas 

Cc: Pompa, Ed; Richard Piacentini 

Subject: Fwd: 06-11 -22, McCiancy CO # 8 

Mr Russo, 

Please advise on status of approval df McCiancy HS CO, #8 for ConEd fee. 

Per Mr Jaffery's email of 11/22/06 they did not receive REO recommendation. Piease note this is causing a 
delay since the contractor is waiting for PA approval to proceed. 

Please note, Mr Jaffery's email also states that he has no record of CO. # 5, 6, & 7. 

These are as follows: 
CO. #5 submitted 9/27/06 for modification of pulley system on basketball backboards as required to clear new 
ductwork in the Multipurpose room. This is on hold waiting for additional Information from contractor which may 
require revision of the CO. amount. 

CO. #6 final package submitted 9/27/06 for acoustic fence at chiller. Piease advise on status. 

CO. #7 final package submitted'9/27/06 for upgrading all medium size unit ventilators to large units as required 
to meet sound criteria. Please advise on status. 

Thank you. 

Nelson Parra 

John Ciardullo Associates 
575 8th Avenue, 20th Floor 
NewYork, NewYork 10018 
t:212 245 0010 f:212 245 0020 

>>> "Jaffery, Zaheer" <ziaffer/@panynj.gov> 11/22/2006 2:18 PM > » 
Received a CO # 8 package from Carol. 
1 cannot process it for the following reasons: 
(A) Need RE recommendation that he agrees with the contractor's proposal, requesting a chnage order. [We in tum, review it and if in 
agreement (most of the time), 

send it onward to FAA with our request for a CO]. I am attaching write-up for your files. I have sent it on prior occasions but am 
sending it again. The write-up is 

brief but comprehensive,the portion relating to Change Orders has been highlighted. I may add that CO in excess of $25K, in addition 
to FAA approval, also need 

an internal PA Asst Director approval, 
(B) I have no record of Chnage orders 5,6 & 7. Are they cancelled? If so please let me know. Thanks, 
Zaiieer Jaflery 
225 Park Ave. South, m . Fir 
NYC 10003. T 212-435-3768; FBX-3833 

2/4/2006 

mailto:NParra@jca-architecture.com


SCHOOL SOUNDPROOFING PROGRAM 

RESPONSIBILITIES OF CONTRACTOR. ARCHITECT AND 
PA RESIDENT ENGINEER (RE) 

Port Authority's Agreement with the School under the School Soundproofing Program 
(SSP) describes the extent of PA's vested rights, which include, but are not limited to, the 
inspection and approval of work in place, change orders and claims ofthe construction 
contractor. [Port Authority also has the right lo inspect School records relating to items 
paid for by PA/FAA]. The RE's responsibilities may overlap some ofthe Consultant's, 
who "supervises and inspects" construction. 
To keep it simple, the Consultant is the "Architect/Engineer of Record" who puts his seal 
on the line in approving work-in-place and the progress billings etc. The Resident 
Engineer represents the Port Authority in the Field and ensures that PA/FAA funds are 
spent legitimately and in conformity with PA procedures. In some cases the authority of 
the RE may be shared in the sense that some Owners, such as NYCSCA, have their own 
extensive construction program, management resources, and financial input for non 
soundproofing-related work (ineligible for funding under the SSP) that is to be executed 
concurrently with the eligible work. However, where the SSP work is concerned, the 
execution ofthe work needs to be according to PA/FAA procedures, as determined by the 
PA RE but without assuming the responsibility for engineering, design, quality of 
construction and code conformance. The explanation ofthe Project procedures is an 
essential element ofthe start-up meeting, which is normally convened by the PA RE, 
with and assistance and coordination ofthe Architect/ Engineer. Hence, it is the 
Contractor's obligation to provide comprehensive information to the A/E, to be 
supplemented by additional data by the A/E, as needed to the RE, to substantiate the 
contractor's progress invoices and extra work claims, ifany. Fo?#^^^eWi^"^ 
r««.,«<^«+l,,«.,« ,̂,l/̂ l,«/.̂ .̂ o.«.t»l/̂ rrv,,«u//,̂ o/.̂ " l̂̂ ;ont̂ actorls-mvolce^ol̂ 'es^ 
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MONSIGNOR M c C L A N C Y MEMORIAL HIGH SCHOOL 
BROTHERS OF THE SACRED HEART 

OFFICE OF THE PRESIDENT 

BROTHER JOSEPH ROCCO, SC, E D . D 
PRESIDENT 

November 20, 2006 ( /^»-*.'o 2>Pn t / / i 7 J 

Mr. Anthony Spera 
Aviation Department, Aviation Planning, School Soundproofmg 
225 Park Avenue South, 9"" Floor 
New York, New York 10003 

Dear Mr. Spera, 

Brother Robert Connolly has forwarded to me documents from your recent conversation 
with him. Regarding reunbursement ofthe invoices for the fees ofour architects, I have 
received several phone calls and finally a letter, a copy attached, from them questioning 
why money is withheld from each invoice. 

I have reviewed the architect's invoices to this point, and reviewed to the best of my 
ability their billing methods that are based upon our contract with them. I believe their 
invoices to be accurate. 

I have told them that we also do not understand why their invoices are not paid in full by 
the Port Authority in the same manner by which the contractor's invoices are paid. We 
believe that our architect is just as important to the soundproofmg project as the 
contactor, who we now understand will be unable to complete the project until at least 
July of 2007. 

The architect's enclosed letter is accurate to the fact that they have performed all the 
work requested of them since the start of construction. They are still attending weekly 
meetings held at the school along with representatives ofthe Port Authority resident 
engineer's office from LaGuardia Airport. They also attend additional meetings at 
engineer's office request. In addition, the architects are often at the school twice a week 
or even more to check on the work status, dimensions or reply to the contractor's 
questions. 

We do not feel comfortable withholding this money from their invoices and feel that due 
consideration be given to their current invoices. In addition, their requests for additional 
money should be given should the contract time be extended through no fault of their 
own. We are concerned by the amount that has already been withheld, and the fact of, 
how much more will be withheld firom the current invoice. 

7 2 • o a THIRTY-FIRST AVENUE, E A 9 T E L M H U R S T . N Y I 1 3 7 0 • 1 7 2 6 
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Once again, Monsignor McClancy High School appreciates all the great work being done 
for our school. Please consider meeting with all of us, if necessary, to resolve this 
situation. 

^/Bromer Joseph'RoccSl sc' 
' Prekdetit 

BJR/fr 

End. 

Xc; Richard Piacentini 
John Ciardullo Associates, P.C. 



John Ciardullo Associates, P.C. 

Memo 

date: November 14,2006 via: hand delivered 

to: Brother Joseph Rocco tel; 718 898 3800 
Monsignor McClancy Memorial HS 
71-06 31" Avenue fax: 7183979325 
East Elmhurst, NY 11370 

from: Richard Piacentini 

cc: Nick Melito 

re; Msgr McClancy Memorial HS Soundproofmg - Payment H10 

Deai' Brother Rocco, 

I have seen a copy ofthe fax sent to you by Anthony Spera ofthe Port Authority in response to your 
transmissionof JCA invoice # 10 (sic), McClancy Invoice #12. 

The PA comment that our fees for architectural services "be reimbursed as a percentage of 
construction project completion" does not appear in JCA's contract with the school, is not an 
indu:itry standard method for payment for architectural services and is unacceptable to us. 

I beli'̂ ve it would be prudent for the school to address Mr Spera's comment at this time in order for 
JCA to avoid financial losses resultmg from this PA policy which will become acute beginning in 
February of 2007. 

In fact, as you may he aware, withholding any portion ofour fees for duly invoiced architectural 
services places the school in default of its contractual requirements with us. Regardless of this 
however, you also know that JCA has maintained a firm commitment to the project so far and we 
wish to assure you that whatever transpires, we will see the project through. 

Surely it would be preferable that the PA release the existing FAA ftmding to pay our current 
outstanding invoices and approve and_Brovide additional funding to pay for our extended scn/ices_so_ 
the project does not become a drain on our finances. We are a privately'owhed firm with limited 
resources. If our payroll is not met, employees must be discharged. 

The illogical position eschewed by the PA's comment that monthly expenditures ofthe architect be 
tied to the contractor's rate of completion of construction work is simply not acceptable. As you have 
seen so far, the contractor is in total and complete control ofthe progress ofthe project and the 
schedule for its completion. 

As you have also seen neither the owner nor the architect are in charge of construction schedules. 
Neither has responsibility for performing the work and based upon my observations, both the 
architect and owner actually expend more time on the project when the contractor fails to perform 
acceptable work on time to meet his schedule for compietion. 

The contract duration for this project as agreed by the contractor at the start of this project expires in 
January of 2007. If the construction work is not done by then, can the PA expect JCA to continue to 
X;\SNDPIlOOF\Mcai>K)rtCi>rT>tpoiKlenc«V)6,tlM06-T-MMMHSv^ 



provide full services when our current invoices are past due by more than $13,000? 

This is not right, fair or legal. We have logically based our fee proposal on the amount of time we 
have expected the construction contract to consume. For every additional month, we lose money if 
we can not expect our current and future bills to be paid. Does the phone company leave your phone 
service running if you only pay part of your bills? Of course not. 

As you are also painfully aware, the contractor is already significantly behind schedule on the 
project This is, in our opinion, through no fault ofthe architect, owner or Contractor, and for the 
purpose of this letter, the reason is immaterial, however, (he on going delay has already caused the 
contracior, according to his preliminary estimates, to expend over $100,000 in overtime lo complete 
the heating work in time for winter. '̂ 

Please be advised that JCA should not be forced to provide the level of support we have provided to 
date after the scheduled contracted date of substantial completion in January, when we can not at this 
time even force the Contractor to work additional overtime to meet this schedule without a PA 
approved Construction Cost Overtime Change order for approximately $60,000 more. 

We urge MMcMHS to communicate this information to the PA in connection with the payment of 
our invoices iu full. We should not be forced into a position that could, in a relatively short period of 
time, leave the school vdthout the benefit of our services. 

If you agree wilh me and are willing to address this issue, we will prepare a cosl proposal based upon 
our current monthly expenditure rate currentiy anticipated for the project's 6 month delay. 

I am at your service and look forward to discussing this with you and Mr. Spera ofthe PA if 
necessary lo resolve this situation as soon as possible. 

Sincerely, 

Richard Piacentini 

X:VSNDPROOF\McGuKytCDrT«pond«[K*\D6.11H06-T-MX(MHS.wpd 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, November 22, 2006 2:19 PM 

To: Pompa, Ed; Russo, Nicholas; Koufakis, Carol 

Cc: 'nparra@jca-architecture.com*; Vero, Anthony; Spera, Anthony 

Subject: 06-11-22, McCiancy CO # 8 

Received a GO # 8 package from Carol. 
1 cannot process it for the following reasons: 
(A) Need RE recommendation that he agrees with the contractor's proposal, requesting a chnage order. [We in 
turn, review it and if in agreement (most of the time), 

send it onward to FAA with our request for a CO], I am attaching write-up for your files. I have sent it on prior 
xcasions but am sending it again. The write-up is 

brief bul comprehensive.the portion relating lo Change Orders has been highlighted. I may add that CO in 
excess of $25K, in addition to FAA approval, also need 

an internal PA Asst Director approval. 
(B) I have no record of Chnage orders 5,6 & 7, Are they cancelled? If so please let me know. Thanks. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T212-435-3766: Fax-3833 

11/22/2006 

mailto:'nparra@jca-architecture.com*


SCHOOL SOUNDPROOFING PROGRAM 

RESPONSIBILITIES OF CONTRACTOR. ARCHITECT AND 
PA RESIDENT ENGINEER (RE^ 

Port Authority's Agreement with the School under the School Soundproofmg Program 
(SSP) describes the extent of PA's vested rights, which include, but are not limited lo, the 
inspection and approval of work in place, change orders and claims ofthe construction 
contractor. [Port Authority also has the right to inspect School records relating to items 
paid for by PA/FAA]. The RE's responsibilities may overlap some ofthe Consultant's, 
who "supervises and inspects" construclion. 
To keep it simple, the Consultant is the "Architect/Engineer of Record" who puts his seal 
on the line in approving work-in-place and the progress billings etc. The Resident 
Engineer represents the Port Authority in the Field and ensures that PA/FAA funds are 
spent legitimately and in conformity with PA procedures. In some cases the authority of 
the RE may be shared in the sense that some Owners, such as NYCSCA, have their own 
extensive construction program, management resources, and fmancial input for non 
soundproofing-related work (ineligible for funding under the SSP) that is to be executed 
concurrently with the eligible work. However, where the SSP work is concemed, the 
execution ofthe work needs to be according lo PA/FAA procedures, as deiermined by the 
PA RE but without assuming the responsibility for engineering, design, quality of 
construction and code conformance. The explanation ofthe Project procedures is an 
essential element ofthe start-up meeting, which is normally convened by the PA RE, 
with and assistance and coordination ofthe Architect/ Engineer. Hence, it is the 
Contractor's obligation to provide comprehensive information to the A/E, to be 
supplemented by additional data by the A/E, as needed to the RE, lo substantiate the 
contracior's progress invoices and extra work claims, ifany. For a Change Order 
request, this would include a thorough check of contractor's invoice or estimate and if 
needed, preparation of their own estimate to verify it. It is the A/E's obligation to prepare 
the construction change order request, after reviewing and analyzing documentation from 
the contractor for accuracy, correctness and adherence with the Contract documents. The 
Resident Engmeer need not have to make his own estimate to verify the contractor's CO 
Request, but certainly may if he deems it necessary. The Architect/Engineer (Consultant) 
shall assist him to the fullest extent possible. 
Procedurally, the change order request needs to be reviewed and approved by the A/E, 
the School and then forwarded to the Resident Engineer for his approval, and 
subsequently for FAA approval through this office. [Please note that the FAA reviewer is 
not familiar with the details ofthe project and may never have seen the school, therefore 
the CO description and justification must be clear enough for the FAA to make an 
informed decision]. 



ZJFormat Stationery Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, November 02, 2006 1:01 PM 

To: Vero, Anthony 

Cc: Pompa, Ed; 'nparra@jca-architecture.com'; Spera, Anthony 

Subject: 06-11 -02, McClancy CO # 4 

Tony, 
Pursuant tb my e-mail of October 25, the formal approval of CO # 4 In the amount of $106,486.52 is being mailed to 
you today via Inter-office mail. 
Regards. 
Zaheerjaffery 
225 Park Ave. South. 9th. Fir. 
NYC 10003. T 212-435-3768: Fax-3833 

11/2/2006 

mailto:'nparra@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, October 25, 2006 2:47 PM 

To: Pompa, Ed 

Cc: 'npan"a@ica-architecture.com'; Spera, Anthony; Milhaven, Richard; Vero, Anthony 

Subject: 06-10-25, McCiancy CO # 4 

Ed. 
I have been infomied via e-mail from FAA that the CO # 4 in the amount of $106,486.52 has been approved, 
subject to availability of funds*. FAA expressed unhappiness at granting this change order because even 
though TCU was not shown on the drawings, provision for the TCU was mentioned in the specifications. 
(* Moreover, since there aren't sufficient funds left in the grants, Anthony Spera will need to move funds from some 
other School). 
I cannot stress more the importance of getting FAA approval first before signing off with the contractor on 
constmction change orders. Thanks. 
By the way, because the CO is > $25K I still need to get this approved internally before I send you the papenwork 
associated with the CO. This may lake a few days. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. r 212-435-3768; Fax-3833 

10/25/2006 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday. October 20, 2006 8:04 AM 

To: 'nparra@ica-architecture.com'; 'rpiacentini@lca-architecture.com' 

Subject: 06-10-20, McClancy, Contractor payment 

HI Nelson and Richard, 
I am addressing it to both of you in case one of you didn't come to the office today. 
Did the contractor get paid, and how much? Thanks, 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

12/8/2006 

mailto:'nparra@ica-architecture.com'
mailto:'rpiacentini@lca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday. October 13, 2006 8:39 AM 

To: 'n pa n"a@jca-arch itecture.com' 

Cc: 'rpiacentini@jca-architecture.com'; Pompa. Ed; Spera, Anthony 

Subject: FW: 06-10-13. McCiancy, CO #4 

Good Morning Nelson, 
I called you a few minutes ago and left a message. 
i will be sending the CO Request # 4 to FAA. Another piece of information was received yesterday 
afternoon via your e-maii. 
Although I am sending this to FAA with my recommendation, simply because a Change Order has already been 
executed with the Contractor and this is a fait accompli, I musl point out that FAA may (rightly) take objection. 
They may object on the grounds that according to JCA's own supporting letter of Sep 14, specifications section 
01500,1.10 instructs the contractor to provide temporary classroom trailers. The drawings note the trailers as being 
"by others". So, at best there is a conflict within the documents. The generally established mle is that if an item Is 
shown either on Ihe specs or the drawings, the confractor owns that piece of work, and a change order is not 
awarded. This is irrespective of the fact that the contractor actually did not have monies for providing the trailer, I 
am sure that he did not, but the contractor must profit or lose by the terms of the contract. 
By the way: why did the contractor not raise this question at the pre-bid job-walk? this is what I am afraid Dan 
Vornea is going to ask. 
i will argue the case to the best that I can, and I am more than hopeful that my request will be honored by FAA. 
Although the CO request was approved by the REO, il really is the NEs obligation to prepare the constnjction 
change order request, after reviewing and analyzing documentation from the contractor for accuracy, correctness 
and adherence with the Contract documents. 
Nelson, I really didn't want to write the foregoing, but I am the one that will need to explain to FAA why the CO was 
awarded, and then get an internal PA approval at Dy Director level. 
Zaheerjaffery 
225 Park Ave, South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

10/13/2006 

http://itecture.com'
mailto:'rpiacentini@jca-architecture.com'
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Jaffei7, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Thursday, October 12. 2006 1:03 PM 

To: Jaffery, Zaheer 

Subject: Fwd: RE: 06-10-10, McCiancy COR #4 

>>> Richard Piacentini 10/11/2006 5:46 PM > » 
Zaheer, 

I have received your email conceming the temporary trailer at McClancy School and point oul that the 
contractor has obtained three estimates for this trailer. Each company, including the selected supplier, 
indicated that due to the custom design ofthe wall flashings, the custom size requirements and 
requirements for its placement, that the custom built temporary classroom would not include the 
removal ofthe unit, transport from the site and disposal ofthe unit. 

Additionally it was noted that the cusiom layout required for this projecl, was not typical of temporary 
classrooms making it of little value to a manufacturer considering the rehabilitation that would be 
necessary to make the unit viable for sale or reuse at the end ofthe project. 

In our opinion, the value for the resale ofthe unit is significantly less than the cost ofthe work 
necessary to remove it from the site, replace the roofing below it and recondition the classroom for 
reuse elsewhere. 

If you have any other questions, do not hesitate to ask. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
221 W 57 Street - 9lh Floor 
NY, NY 10019 
212 245-0010 Ext; 7314 
RPiacentini@JCA-A-rchitecture.coin 

10/12/2006 

mailto:NParra@jca-architecture.com
mailto:RPiacentini@JCA-A-rchitecture.coin
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, October 10, 2006 3:07 PM 

To: 'rpiacentini@ica-architecture.com' 

Cc: 'Nelson Parra'; Verna Valdepenas'; Spera, Anthony 

Subject: RE: 06-10-10, McClancy COR #4 

So, how about it Richard? 

—Original Message— 
From; Jaffery, Zaheer 
Sent: Thursday, October 05, 2006 12:52 PM 
To: 'Nelson Parra'; 'rpiacentini@jca-architecture.com' 
Cc: Verna Valdepenas; Pompa, Ed; Spera, Anthony 
Subject: RE: 06-10-05, McQancy COR # 4 

Thanks, 
Can I advise FAA (should they ask) that a cost analysis was made? Did someone try to contact the trailer 
supplier if he would take the trailer back and in return give back some money? These are serious 
questions. 
Richard, as always, good to talk to you. Whatever you said to me on the 'phone, please put it down in 
writing; e-m is fine. Thanks. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NPan3@jca-architecture.com] 
Sent: Thursday, October 05, 2006 12:24 PM 
To: Jaffery, Zaheer 
Cc: Verna Valdepenas 
Subject: Re: 06-10-05, McClancy COR # 4 

Zaheer, 

The trailer, due to ifs placement requirements, was always considered to be a custom classroom 
trailer. As with all temporary classroom trailers, the entire cost of the trailer is included in the lease 
cost. There is no resale value as the cost of readapting the trailer with wheels for transport as well 
as the cost of removing it from position and re-roofing exceed any cost of leaving it in place. 

The school has the option to remove this trailer upon project compietion if desired. Our feeling is 
that they will keep it in place beyond project completion. 

The progress of the project has been and will continue to be delayed without this trailer. It Is our 
opinion the substantial completion date cannot be met without It. 

Nelson Parra 

J o h n C l a r d u l l o A s s o c 
221 West 57th Street 9th Ftoor 
New York, New York 10019 
t:212 245 0010 f:212 245 0020 

10/10/2006 

mailto:'rpiacentini@ica-architecture.com'
mailto:'rpiacentini@jca-architecture.com'
mailto:NPan3@jca-architecture.com
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» > "Jaffery, Zaheer" <zjaffery@panynJ.gov> 10/5/2006 10:12 AM > » 
Nelson, 
I have just taken a better took at the package received yesterday, and I have a question that needs to be answered 
before I send the request to FAA for approval. 
Is tho trailer going to stay where it is baing installed? 
Could it not be resold? 
Tho only way a new pennanent trailer can be justified is If the cost of removing it Is greater than than the resale price. 
Zaheerjaffery 
225 Parl< Ave. South. 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

10/10/2006 

mailto:zjaffery@panynJ.gov
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Thursday, October 05,2006 12:52 PM 

To: 'Nelson Parra'; Vpiacentini@Jca-architecture.com' 

Cc: Verna Valdepenas; Pompa, Ed; Spera, Anthony 

Subject: RE: 06-10-05, McClancy COR # 4 

Thanks, .. .f-
Can I advise FAA (should they ask) that a cost analysis was made? Did someone try to contact the trailer supplier 
if he would take the trailer back and in return give back some money? These are serious questions. 
Richard, as always, good to talk to you. Whatever you said to me on the 'phonei piease put it down in writing; e-m 
is fine. Thanks. 
ZJ. . . • 

—-Original Message—^ ' ' 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Thursday, October 05, 2006 12:24 PM 
To: Jaffery, Zaheer 
Cc; Verna Valdepenas 
Subject: Re: 06-10-05,,McClancy COR # 4 

Zaheer, 

The trailer, due to it's placement requirements, was always considered to be a custom classroom trailer. 
As with aii temporary classroom trailers, the entire cost of the trailer is included in the lease cost. There is 
no resale value as the cost of readapting the trailer with wheels for transport as well as the cost of 
removing it from position and re-roofing exceed any cost of leaving it in place. 

The school has the option to remove this trailer upon project completion if desired. Our feeling is that 
they will keep it In place beyond project completion. 

Theprogress ofthe project has been and wiil continue to be delayed without this trailer. I t is our opinion 
the substantial completion date cannot be met without it. 

Nelson Parra 

J o h n . C i a r d u i i o A s s o c 
221 West 57th Street 9th Floor 
NewYork, NewYork 10019 
1:212 245.0010 f :2 l2 245 0020 

>>> "Jaffery, Zaheer" <ziaffery@panynj.gov> 10/5/2006 10:12 A M » > 
Nelson, 

. 1 have just taken a better look at tlie package received yesterday, and I have a question that needs to be answered before I send 
the request to FAA for approval. 
Is the trailer going to stay where it is being installed? 
Could it not be resold? 

. The only way a new pennanent trailer can be justified Is if the cost of removing it is greater than than the resale price. 
Zaheerjaffery 
225 Park Ave. South, m. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

10/5/2006 

mailto:Vpiacentini@Jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Ttiursday. October 05,2006 10:12 AM 

To: 'n pa n-aQjca-arch itectu re. com' 

Cc: Pompa, Ed; Spera, Anthony 

Subject: 06-10-05. McCtancy COR # 4 

Nelson, : 
I have just taken a betterlook at the package received yesterday, and I have a question that needs to be answered 
before I send the request to FAA for approval. 
Is the trailer going to stay where it is being installed? 
Could it not be resold? 
The only way a new permanent trailer can be justified is if, the cost of removing it is greater than than the resale 
price. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir 
NYC 10003. T 212-435-3768; Fax-3833 

10/5/2006 
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Jaffery, Zaheer 

From: Nelson Pan-a [NParra@jca-architecture.com] 

Sent: Wednesday, October 04, 2006 5:03 PM 

To: Jaffery, Zaheer 

Cc: Spera, Anthony 

Subject: Re: FW: 06-10-04, Msgr.McClancy Change Order 

Zaheer, 
I looked into the language In the change order form referred to In your email below. 
It appears that this is the way the AIA computer software does it. In the past we have used forms like the one 
you desaibed (created in an excel spreadsheet) where you cross out the word that doesn't apply. However due 
to copyright issues we have to use the actual AIA form which we have to purchase every time we create one. 
The AIA now uses a special computer program that automatically generates the form. We just enter the number 
of days and it creates the sentence. 
I agree that it is an illogical sentence, but we have no control over It. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street 9th Floor 
New York, New York 10019 
t:212 245 0010 f:212 245 0020 

>>> "Jaffery, Zaheer" <zjaffery@panynj.gov> 10/4/2006 3:57 PM >>> 
Hi Nelson. 
Just called you about another matter related to CO # 4. 
The language on time extension reads: "The contract sum will be unchanged by Zero (0) days". Since the sentence is logically 
incorrect, I suspect the original language was intended to be. and Indeed has been modified (albeit inconectly}. The original probably 
read: "The contract time will be changed/unchanged by (- - -j days', if contract time is changed, one crosses oul 'unchanged' and inserts 
the days; if it remains unchanged then one should cross out: "changed/ by (- - -) days", so that it just reads "The contract time will be 
unchanged", Period. 
Please do call me If you need to. 
ZJ. 
—Orig inal Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, October 04, 2006 3:48 PM 
To; Pompa, Ed; Caban, Waliy 
Cc: Russo, Nicholas; Vero, Anthony; Milhaven, Richard; Spera, Anthony; 'nparra@jca-architecture.com' 
Subject: RE: 06-09-28, Msgr.Mcaancy Change Order 

Ed. 
I received the DHL package containing the CO package. This is for Change Order # 4. Change Ordere 1 through 3 were previously 
approved, via memo sent to you on Sep 6,2006. The executed AIA CO fomi G701 should have been corrected to reflect this, i-e it 
should have shown the original contract amount, the approved C01,2 & 3 and the new proposed revised contract amount including the 
CO #4. 
I am not going to hold up the process of course, and will send it to FAA wth my recommendation, explaining this. 
ZJ. 

—Orig inal Message— 
From: Jaffery, Zaheer 
Sent: Thursday, September 28, 2006 4:43 PM 
To: Pompa, Ed; Caban, Wally; Vero, Anthony; Milhaven, Richard; Spera, Anthony 
Cc: Russo, Nicholas 

10/5/2006 
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Subject: 06-09-28, Msgr.McClancy Change Order 

Thank you Ed. 
Piease send the Change Oder package with your recommendation as below, and I wiil fonward it to FAA after reviewing it. 
Thanks. 
Za/jser Jaffery 
225 Park Ave. South. 9th. Fir 
NYC 10003. T 212-435-3768; Fax-3833 

—Orig inal Message— 
From: Pompa, Ed 
Sent: Thursday, September 28, 2006 4:35 PM 
To! Caban, Wally; Vero, Anthony; Milhaven, Richard; Spera, Anthony; Jaffery, Zaheer 
Cc: Russo, Nicholas 
Subject: Msgr.McClancy Memorial H.S. School soundproofing project. 

Wally/Tony, 
We are in receipt of a change order request with associated backup, this change order #4 is for the 
installation of a classroom trailer, at the above referenced school. After numerous reviews and 
analysis we find this request to be valid, fair and reasonable. 
Therefore we recommend approval of change order #4 in theamount of ($106,486.52) one 
hundred and six thousand four hundred eighty six dollars and fifty two cents. 

if you have any questions please do not hesitate to call. 

Thanks. 
EDP 

10/5/2006 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, October 04, 2006 3:48 PM 

To: Pompa, Ed; Caban, Waiiy 

Cc: Russo, Nicholas; Vero, /Vnthony; Milhaven, Richard; Spera, Anthony; 'nparra@jca-architecture.com' 

Subject: RE: 06-09-28, Msgr.McClancy Change Order 

Ed. 
I received the DHL package containing the CO package. This is for Change Order # 4. Change Orders 1 through 
3 were previously approved, via memo sent to you on Sep 6,2006. The executed AIA CO fomi G701 should have 
been corrected to reflect this, i-e it should have shown the original contract amount, the approved C01,2 & 3 and 
the new proposed revised contract amount including the CO # 4. 
I am not going to hold up the process of course, and will send it to FAA with my recommendation, explaining this. 
ZJ. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, September 28, 2006 4:43 PM 
To; Pompa, Ed; Catian, Wally; Vero, Anthony; Milhaven, Richard; Spera, Anthony 
Cc; Russo, Nicholas 
Subject: 06-09-28, Msgr.McOancy Change Order 

Thank you Ed. 
Please send the Change Order package with your recommendation as below, and I will fonward it to FAA 
after reviewing it. 
Thanks. 
Zaheerjaffery 
225 Park Ave. South, 9th. Fir 
NYC10003. T 212-435-3768; Fax-3833 

Original Message— 
From: Pompa, Ed 
Sent: Thursday, September 28, 2006 4:35 PM 
To: Caban, Wally; Vero, Anthony; Milhaven, Richard; Spera, Anthony; Jaffery, Zaheer 
Cc: Russo, Nicholas 
Subject: Msgr.McClancy Memorial H.S. School soundproofing project. 

Wally/Tony, 
We are in receipt of a change order request with associated backup, this change order #4 is for the 
installation of a classroom trailer, at the above referenced school. After numerous reviews and 
analysis we find this request to be valid, fair and reasonable. 
Therefore we recommend approval of change order #4 in the amount of ($106.486.52) one hundred 
and six thousand four hundred eighty six dollars and fifty two cents. 

If you have any questions please do not hesitate to call. 

Thanks. 
EDP 

10/4/2006 

mailto:'nparra@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, October 04, 2006 3:57 PM 

To: 'nparra@jca-architecture.com' 

Cc: Spera. Anthony 

Subject: FW: 06-10-04, Msgr.McClancy Change Order 

Hi Nelson., 
Just called you about another matter related to CO # 4. 
The language on time extension reads; "The contract sum will be unchanged by Zero (0) days". Since the sentence 
is logically incorrect, 1 suspect the original language was intended to be, and indeed has been modified (albeit 
incorrectly). The original probably read; "The contract time will be changed/unchanged by (- • -) days'. If contract 
time is changed, one crosses out "unchanged" and inserts the days; if it remains unchanged then one should cross 
out: "changed/ by (- - -) days", so that it just reads "The contract time will be unchanged". Period. 
Please do call me if you need to, 
ZJ. 
—Original Message— 
From; Jaffery, Zaheer 
Sent: Wednesday, October 04, 2006 3:48 PM 
To; Pompa, Ed; Caban, Wally 
Cc: Russo, Nicholas; Vero, Anthony; Milhaven, Richard; Spera, Anthony; 'nparra@jca-architecture.com' 
Subject: RE: 06-09-28, Msgr.McClancy Change Order 

Ed, 
I received the DHL package containing the CO package. This is for Change Order # 4. Change Orders 1 through 
3 were previously approved, via memo sent to you on Sep 6,2006. The executed AIA CO form G701 should have 
been corrected to reflect this, i-e it should have shown the original contract amount, the approved CO 1,2 & 3 and 
the new proposed revised contract amount including the CO # 4. 
I am not going to hold up the process of course, and will send it to FAA with my recommendation, explaining this. 
ZJ. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, September 28, 2006 4:43 PM 
To: Pompa, Ed; Caban, Wally; Vens, Anthony; Milhaven, Richard; Spera, Anthony 
Cc: Russo, Nicholas 
Subject: 06-09-28, Msgr.McClancy Change Order 

Thank you Ed. 
Please send the Change Order package with your recommendation as below, and I will forward it to FAA 
after reviewing it. 
Thanks. 
Zaheerjaffery 
225 Park Ave. South. 9th. Fir 
NYC 10003. T 212-435-3768; Fax-3833 

Original Message-
From: Pompa, Ed 

10/4/2006 

mailto:'nparra@jca-architecture.com'
mailto:'nparra@jca-architecture.com'
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Sent; TTiursday, September 28, 2006 4:35 PM 
To: Caban, Wally; Vero, Anthony; Milhaven, Richard; Spera, Anthony; Jaffery, Zaheer 
Cc: Russo, Nicholas 
Subject: Msgr.McClancy Memorial H.S. School soundproofing project. 

Wally/Tony. 
We are in receipt of a change order request with associated backup, this change order #4 is for the 
installation of a classroom trailer, at the above referenced school. After numerous reviews and 
analysis we find this request to be valid, fair and reasonable. 
Therefore we recommend approval of change order #4 in the amount of ($106,486.52) one hundred 
and six thousand four hundred eighty six dollars and fifty two cents. 

If you have any questions piease do not hesitate to cail. 

Thanks. 
EDP 

10/4/2006 



John Ciardullo Associiitcs, P.C. 

Transmittal 
date: September 27, 2006 

to: Nick Russo 
Port Authority of NY &NJ 
LaGuardia Airport, Central Tenninal Building 
Resident Engineer's Office Room 3927 
Flushing, NY 11371 

from: Nelson Parra 

re: Msgr McCLancy Memorial High School - Soundproofing. 

221 West 57tbSt^ ^ 

T. (212)245-0010 
uwv.ia-itrtliitL'tnitv.t'niiLi: 

tel: (718)533-3796 

fax: (718)533-3768 

As requested enclosed please find a copy ofthe Change Order Package for CO #4 for the classroom 
trailer. 

Please note we have added a new cover sheet that contains a more detailed explanation than the 
original cover sheet dated 7/20/06. A copy of both cover sheets is included. 

Please call should you have any questions. 

Nelson Parra 

X \SNDPRO0F\Mcainey\CMnae Ordeft'iCO • 04 . Clmroom Tt»lkrtOT.nJDS-T.REO wpd 
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221 West 57th St | ̂  
iMi'w \u)rk?' ~ I 

[ohn Ciiirdiillo Associiitcs, P.C. * i \ C V V l Y ( ) r k i 

r^u r̂  ^ ur\A T. (2T2} 24.5-0010 
Lnange Urder ffU4 wuv.ie;i-;in;liiialiirv.aim:J 

date: September 14, 2006 

to: Nick Russo lel: (718) 533-3796 
Port Authority of NY &NJ 
LaGuardia Airport, Central Terminal Building fax: (718) 533-3768 
Resident Engineer's Office Room 3927 
Flushing, NV 11371 

from: Nelson Parra 

re: Msgr McCLancy Memorial High School - Soundproofing. 

Mr Russo, 

Enclosed for your review and approval please fmd the contractor's proposal for Change Order # 4 for 
the installation of Classroom Trailer #3. 

The GC contends that the classroom trailer shown on the coniract drawings is not in the scope 
because it is labeled "By Others" on the drawings. After reviewing the contract drawings it is evident 
thai the classroom trailer is noted as "By Others" on one drawing. This term is normally used lo 
identify items that are related to the contract but not be part ofthe contractor's bid. 

This matter has been discussed and negotiated amongst the School, the Port Authority RE, JCA and 
the contractor over several months. Additionally from a review ofthe contractor's bid breakdown, it 
is clear the contractor did not include this classroom trailer in his bid. 

Specification section 01500 1.10 instructs ihecontractorlo provide temporary classroom trailers, but 
does not refer to the drawings. The contractor interpreted the intent to be that they would install a 
trailer that is provided "by others". For this reason the coniractor included in his bid a $20,000.00 
allowance which is included as a deduction (credit) in their Change Order proposal. 

Following discussions wilh the coniractor and the Port Authority RE, It has been agreed that the 
contractor is entitled to a change order and the classroom trailer is necessary for the completion of 
the projecl. Due to high enrollment the school is occupied to capacity and the school does not have 
^ny other space that can be used for swing space. 

At the Port Authoriiy RE's request, the contractor has provided three quotes from three different 
manufacturers. One quote was withdrawn by the manufacturer, GE Modular, because they no longer 
provide custom trailers, Ofthe remaining two quotes the lowest from Cassone trailers is included in 
the contractor's proposal. All three quotes are enclosed for reference. 

Based on the above we hereby submit for PA approval Nagan Construction's Change Order #4 in the 
amount of $106,486.52. We have reviewed the contractor's proposal and find to be fair and 
reasonable and recommend approval. 

Piease call should you have any questions. 

Nelson Parra 

X.\£NDPtlOOF\Mi:Clincy^CI»n))e OIde^t^CO -04 . O i i v o o m Tni1erU»-l4.0S-Ml-R£O.wpd 



lohn Ciardullo Associates, P.C. 

Change Order #04 

221West.S7thSt^ . 

T. (212)245-0010 
mvn'.iai-.irdiin.tliiru.fiimii: 

date: July 20, 2006 

to: Nick Russo 
Port Authority of NY &NJ 
LaGuardia Airport, Central Terminal Building 
Resident Engineer's Office Room 3927 
Flushing, NV 11371 

from: Nelson Panra 

cc: 

re: Msgr McCLancy Memorial High School - Soundproofing. 

tel: (718)533-3796 

fax; (718)533-3768 

Mr Russo, 

Enclosed please fmd Nagan Conair lY's proposal for Change Order # 4 for the installation of 
Classroom Trailer #3. 

Following discussions with the contractor and the Port Authority, It has been agreed that the 
contractor is entitled to a change order and the classroom trailer is necessary for the completion of 
the project. 

At the Port Authorily's request, the contracior has provided three quotes from three different 
manufacturers. One quote was withdrawn by the manufacturer, GE Modular, because they no longer 
provide custom trailers. Ofthe remaining two quotes, the lowest from Cassone trailers is included in 
the contractor's proposal. All three quotes are enclosed for reference. 

Based on the above we hereby submit for PA approval Nagan Construction's Change Order #4 in the 
amount of $106,486.52. This includes the previously accepted credit of $20,000.00 which is the 
contractor's allowance for this work. We have reviewed the contractor's proposal and fmd il to be 
fair and reasonable and recommend approval. 

Please call should you have any questions. 

^ ^ v - g ^ n ^ 
Nelson Parra 

X\SNDPROOF\McCI«iiey\Ch»nHeOr!lMi\CO-(M-CI««foomTctil«r\07.20-0S-M3-REO-r«vwpd 



M O N S I G N O R M C C L A N C V MEMORIAL HtGH S C H O O L 

BROTHERS OF THE SACRED HEART 

O F F I C E O F T H E PRESIDENT 

Bi»0 'MeR JOSEPH R o c c o . SC. EO.O 
PRESIDENT 

July 25. 2006 

Mr. Nick Russo 
Resident Engineer's Office - Rm. 3927 
The Port Authority of NY & N.I 
LaGuardia Airport 
Flushing, NY 11371 

.\ircraft Noise Abatement Program - School Soundproofing Project 
Monsignor McClancy Memoria! High School 
LGA 841-099 
Change Order ^4 

Dear Mr. Russo, 

Enclosed please find signed and executed Change Order #4 in the amouni of $106,486.52 
for the above referenced project. 

We have reviewed this Change Order and found it to be in order. TTiis work is necessary 
and wilhin the bounds ofthe Noise Abatement Program. 

Please permit us to recommend this Change Order for payment. 

Sincerely, 

/ Brothep/oseph Rocco, sc 
President 

T? P.2 Ti.;i::TY-FiKp7 A V ; ^ £ , §A5T^UM1IURST. NY H 3 7 0 • 1726 

""" "THTrfrSiBglr^^oTSaT^Sa FAX i7i8i 397-9325 
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Document G70r-2001 
Change Order 

PROJECT (Name and address): 

Monsignor McClancy Memorial High 
School 
71-06 31st Avenue 
East Elmhurat NY 11370.;;. 

TO COmMCiOJi(Ndme and address): 

.Nagari'ConairJV:;' •;;•;;;• V\ 
'226Waiiscr'Avenue • •'•V^^::) 
l n w 6 o d W ' n 0 9 6 " ' ' • • • •?#• 

CHANGE ORDER NUMBER: 004 

DATE: July 20,2006 

ARCHITECTS PROJECT NUMBER: McClancy 

CONTRACT DATE: June 30,2005 

CONTRACT FOR: General Construction 

OWNER 

ARCHITECT 

CONTRACTOR 

FIELD 

OTHER 

n 
n 

THE CONTRACT IS CHANGED AS FOUOWS: 
.(Include, where applicable^ any tmdisputed amouni altributable to previously executed Constmction Change Directives) 
Following discussions with the cqnU^lor and the Pon Authority, It has been agreed that the contractor is entitled to a change 
order and ihe classroom trailer is,necfissa/y for the completion of the project. 
At the Port Authoritys re^iiesC the conlraclor has provided three quotes from three different manufacturers. One quote was 
withdrawn by the manufacturer, GE Modular, because they no longer provide cusiom trailers. Ofthe remaining two quotes, the 
lowest fixim Cassorie trailers is included in the contractor's proposal. All three quotes arc enclosed for reference. 
Bascdon the above we hereby submit for PA approval Nagan Construction's Change Order #4 in the amount of $106,486.52. 
This includes the previously accepted credit of $20,000.00 which is the contractor's allowance for this work. We have reviewed 
the contractor's proposal and nhd it to be fair and reasonable and recommend approval. 

•The original Contract Sum was $ 7,200,000.00 
The net change.by previously auihorizccl Change Orders $ 0 ^ 
The Contract Sum prior to.lhis Change Order was $ 7.200.000.00 
The Contract Sum will be increased by this.Change Order in Oie amount of $ 106,486.52 
The new Contracl Sura including tiiis Change Order will be $ 7.306,486.52 

The Contract Time will.be unchanged by Zero ( 0 ) days. 
The date of Substantial Compleiiori as of the date of this Change Order therefore is 

NOTE; This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which 
have been authorized by Consuiiction Change Directive until the cost and time have been agreed upon by both the Owner and 
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive. 

NOT VALID UNTIL SIGNED BYTHE ARCHITECT, CONTRACTOR AND OWNER. 

John CiarduUo Nagan Conair J V 

ARCHITECT (Firm name) CONTRACTOR (Firm name) 

226 Wanser Avenue. Inwood NY 11096 

Brother's of the Sacred Heart 
OWNER (Firm name) 

71 -06 31 st Avenue. East Elmhurst NY 
11370 

ADDRESS 

0/0753 
BY (Signature) 

Nadir Lfygan 
(Typed 

7 
tame) 

2i 
DATE DATE 

\ob_ 
DATE 

AIA Document G701™-2001. CopyrlQht 01978 and 2001 t>y Tha American Instituts of Archliects. All rlghis reservBd. WARNING: Tfits AIA* 
Documenl ia protected by U.S. Copyright Low snd Intornallonat Trsatlu. Unauthorized reproduction or distribution of ttila AIA* Document, or any 
portion of It, may result in severe civil and criminal penalties, and will be prosecuted lo the maximum extent possible under ttw law. This document 
was produced by AIA loftware at 14:56:10 on 07/20/2006 under Order No. 1000214574 t which expires on 1/10/2007. and is nol lor resale. 
UserNotes: (1687889224) 

http://will.be


John Ciiirdullo Associ;itcs, P.C. 

Cost Estimate 

221 West 57lhSt^ ^ 

^'WewlY()rki 
T. (212) 245-0010 

mvw.itj-artlnii-cuinj.tiim ;i: 

Change Order #04 - Classroom Trailer #3 July 20, 2006 

Description 

Classroom Trailer #3* 

Total 

Unit 

EA 

Quantity 

1 

Unit Cost 

$100,000.00 

Total 

$ 100,000.00 

$ 100,000.00 

*Due to project specific requirements (dimensions, door and window locations, etc.) the classroom 
trailer must be custom built. Cusiom built trailers like the one required for this projecl are not available 
for lease, they must be purchased. 

X \SNOPROOT\McCI«ncy«lMuije OrdwtVCO • 04 - Clutroom T»i>lwW-H^»-C004_JCA.Co»i eMinuie wpd 



NAGAN/CONAIR JV. 
226 \X/anJ3r Avenue. Inwood. NY, 11096 

tel; 516 374-6286 fax-.5I6 374-6290 

Change Order Request 

Request*: NCJV 02 

Request Date: 09M2/2005 

To: Msgr McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst NY 11370 

Project: McClancy Memorial HS 
71-06 31st Avenue 
East Elmhurst NY 11370 

Description of Work Amount 

Temporary classroom 
Crgne Service 

97,666,52 
8,820.00 

NsgBiivo changns will tower tho overall convact 
piicA requlrins no additional payment by owner. Requested Amount of Change 106,486.52 

The original Contract Sum was 

Net change &y previous Change Orders 
The Contract Sum prior to this Change Order — r — 
The Contract Sum will be changed by this Change Order -
The new Contract Sum including this Change Order will be 
The Contract Time will be changed by 

7,200,000,00 

0,00 
7.200,000 00 

106,486,52 
7,306.486.52 

90 Days 

Owner: 

Contractor..,. 

Date:. 

Date:. 

ZOO® 
"OMI MorioaHisNOD tivovn 0628 friC 9TS XVd 0S:60 0002/CT/io' 



NAGAN/CONAIR JV. Monsig.ior McOancy Memortat HS 
Sound Abatement Pro/ecf 

Attachment 1 

Description of Extra Work 

Temporary Classroom 

Cost Calculation 

Cassone proposal (e 

Cr"anesrinc propoii 

SUBTOTAL 

Description 
tlacheo) 

1 (attached) 

Untt 
ea 

Unit cost 
$106,727.00 

lea Sa.000,00 

Qiiantlty ExL Cost 1 
1.00 $ 106,727.00 

1.00 $ 3.000.00 

$ 114,727.00 
Overhead (5%) j 

SUBTOTAL 
G.C. Profit (5%) 

SUBTOTAL 
Credit 

TOTAL 

1 
[ $ iZO.OOQ.OO] 

Reference 

—. .... 

$ 5,73635 ] 

$ 120,463.35 i 
S 6,023,171 1 

3 126,466.52 
1.00 

1 
J (20,000.00] I 

S 106,488.52 1 

Proceed with extra work; 

Nagan/Conair JV. Oete i Signtfiurt (Engineu or Aichtiect) 

COO® 
•OMI NOUoniasMOD fjVDvjg 062S n c 9tS XVd 03 = 60 9002/CT/iO 



JUN 19,2006 15:54 NAGAN CONS'-'JCTION, INC. 17184262590 page 2 

OA^SON^ TRAILER AND CONTAINBR CO. 
1950 LAKBANO AVE. 
RONKONKOMA. NY 11779 
(631)SeS-7a00PflONE 
(631)SB5-TBfl5FAX 

Quo.«oy Joe Prisciandaro 

12= H "JOOZ'^t NflT 

For: Soner 

j Nagan Construction Inc. 
226 Wanser Avenuo 
Imvood 

PHONE: (516)374-6286 
FAX: 1516)374-6290 

NY 11096 

Ext 

Trailer Size TrallorType 

20 X 40 I [Modular Building 

&BStlBC£d3 

Sale I $106.727.001 

Additional Charges 

DELIVERY 
SET-UP COMPLEX (BLOCK. LEVEL, SEAM) 

7M2 

Quotation 

Quota NurT^b•r 0 5 9 5 2 0 

Ow of ouwe Sn 9/2006 

Deliver To: 
PrcfvaMrne 

McClancy MemoridI H5 
SimtAddMK 

71-06 3lst Ave 
atr 
Ea$t Elmhurst MY 11370 

Trailer Number P.O. Number 

J L J 

Amount 

$0.00 
so.oo 

Special Terms and Conditions 
Cuftlamvr b TAX ^ E M P T and mwcl lupp^y tax oMrripi cBrVlule betvft dfillvary, 

OopoR Biid Purcjtinse Oraer s raqijlraii berore (iibdnB order, bmnca upon dtHuery. Pricins >i sontf rnr 30 day), 

EleolricM. water v\c sewer suaelir. end connections provldsd bf otiian, 

Plaumora er moduio<B) lo P* aMompnohed by th» ute of 0 IrvoK, Tho cetl oTlhc varw to >C1 tnaunition the roorisbyUie Atiiomar. 

s iu m\n\ pe ae«r anc aocecslbia for tne sUe or equtpnuim amerH. 

Slept. elMi4. plBtfrnnu and MQlinoyt orovided by othen. Hanoiupped f^junpa proMtta] by eiher«. 

^tiniUHTHim PTirrFTtTT; 
Ct in t . r tWf l in -

C roy : Street 

Natex: 

\/7g/f ouFWebsite at www. Cassone. Com 

i-oo® •DMI NOIlDnHlSNOD MVDVH 0829. t-lC 9TS XVJ 0S:60 900Z/CT/iO 
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CONSTRUCTION eGUlPMENT 
RENTALS'aSRVICG'SALES Office* «nd Yard: 53-20 44th Strwt. Maspeth.NV 11378 Tel; (?18) 7M-1776 fw: (718) 784.0717 

QUOTE 

Date: 06/28/06 

To: Nagle Consrtuction 
Attn: Bor» 

Proposal to supply crane, a NYC Uceosed operatorj snd 2 riRgers to set 210 x 40 trailers wclghiiDg approx 

50000 lbs. 

EQUIPM LTMllOO RATE: S8CKI0.00 
ENT: 

JOB 31" Ave and 7r 'Street 
LOCAnON: 

^^iMAR Special price for this project only 

The above price includes the following: 
1. Crane rental, fbel, and tax 
2. NYC licensed operator 
3- Rigger wHh necessary rigging for trailers 

Thank yon for the opportunity to quote you on this project. 

Sincerely 

Davejflfclitscli 

°°°^ ' '" ' ''«^="««<'= ''VSVN , , , , ,, , „ , , , , ,̂ ,̂„ ̂ ^̂ ^̂ ^̂ ^̂ ^ 



eray 

From; soner [soner@nagancon5truction.com] 
Sent; Monday, June 19, 2008 6:15 PM 
To: Eray Artan 
Subject: Fw: Clancy Memorial High School 

Learn a l l there i s to l ea rn and then choose your p a t h . . . • ' 

Or iginal ."Message 
Trorn: "SavAys, ChuOtt^." <cm5avageSWJ,ilscot.coiri> 
Date: Mon, J.9 Jun 2006 17:55:47 
To:<soncr@neiganconstruction.coin> 
Cc:"Bessey, KiinL." <klbessey8wiliscot,co.-n> 
Subjec t : Cl^incy Metnorial High School 

Deer Soner: 

As a follow up to oar conversation of today Williams Scotsman l.nc (W;;) can offer Nagan 
Construction a price of $238,581 for the modular classroom designed, built, delivered, 
set-in-plac'j, welded to your support/foundation system, all electrical connected together, 
roof tmsse.'j and finished roof, and leaders and gutters. 

If you would just like ws to build and deli.ver to site that price would be 5193,987. 

As we ctiscuised I have supplied over 275 of these types of units within NYC for bo'ch 
public and ,yrivate schools and I am very aw&j:a of the NYC requirements for such units. My 
b'Jildings ate built at a New York State factory that specializes in educational units for 
NYC and 1 provide my buildings with signed and sealed drawings by a NYS licensed 
architect. Also as required by NYC all my mechanical equipment within the modular building 
comes with the appropriate MEA numbers as mandated by NYC. 

The entire building is constructed as a 'non combusCJble building as required by NYC and 
has the necessary fire ratings. As I mentioned the numbers that you have received from 
other conpariies se«m too low to meet NYC code. Please be aware that many companies only 
build to New YorK State bi;ilding codes and not NYC which ate complfttelv different. 

My numbers Pre for budgetary purposes since Z have not seen the sice to determine truck 
and crane accessibility as well as a more complete specification package for the Ouilding 
itself. 

If you need further information please do not hesitate to contact me. -

Chuck Savaoffl 
Williams Scotsman Inc. 
Northeast Regional Sales Manager 
Modular Building Group 
1900 Old Cuthbert aoad 
Cherry HilJ, NJ 08034 
e56-470-12<6 
856-429-9310 (Tax) 
732-939-1332 [Cell) 

^°"® '^^^ NOUDanXSNOD KV5VM 0629 ^K 9TS XYi OV-SO 9002/CT/iO 
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/ ] ) ^ EST AC'f 
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GE Equipment Service: 
ModulorSpoce 

5 Vonneu Ai'tTiL* 
Fe:i~/x)l»n. NJ 035.U 
US* 

C£OT.<'3S?]0; 

f'^adir 

To 

516-374.-6290 Fax Number 

Fox 
Michael Fosler Ouasf'ons-Piease email: michaelj.fosier@ge,com 

r'om 

0Q[f7Trf])P 
Just CO'I'er page 

!£• Quole for approx OODsf of Classroom spaco, (20 'K * 0 ' ) . 

The (2| Un'lB would be buHi, delivorod. crane set on the Cuslomera foundation. GEMS woulfl S'iam, 
seal, and anchor. GEMS will remove nitcriae. axles, ano ilres. The 2 Untis were dasrgncd bosed upon 
In/ormation provided v/ithout benoni of 3 srte vlsH. 

Nadir. 

We are piosand lo provide you witti a Quote for the above Building. This quoie Is Oased upon tng 
ascurnptions and Ideal condhJons ws discussed. (I.e. Clear access, lo a flat sire.'GE crane aettifig the 
units on ifie required foundation provided by ihe Customer. GEMS will also proylde shop diawlngs of the 
Suilding. Additionally, the Customer wilt provide all connections to uiii'i'-as, any r>re systems, connections 
to existing buHding, decks, stops and rampa, etc. 

That sard, ID purchase iho Building (two units), ee described herein would be 5105,500,00. Our facloriee 
are cun^onily running 6.12 wcc*t$ on their line tirnes. 

To proceed wrth ihis proposal you would need to approve our standard GE Sale agrt«menl vwilii the 
associated Projecl technical and contraaual ciar/tlcsllons end be approved Dy our Risk Dapartmenl, 
Thank you for the opportunity lo Do of service. Please advise me as to Dur next steps. 

If you have any quaeilona, pioase contBCl me; I osn best be reached on my cell numbar, (609-439-2102). 
Once again, ihanK you end I look forward to worldng wim you. 

Sincerely, 

' < ^ = ^ 
Micheei Fosler 

CC Bflrnie Brady. Tecnnicai Assistant 484-254-0540 
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THE PoirrAunioRiTY®G ^ w '̂l̂ r,"- ''̂ °'̂  
AVIATON OEPARTMtNr 

KJHT AUTHOWTV TCCHI^JICAL CtNTty 

241 [BI£ST8£ET 

JlWSfy CITV, NJ 07310 

_ _ _ (201) 216-2001 

THE P O i i r AUTWOBfIY(o)g KR7© RM MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9 ' \ Floor, NY, NY 1000.^. Tc l . (212)-4.1S0768; Fax. (212>-4.15-3833. 

TO: y^CA (Attn: Nelson Parra), via regular and e-mail 
221 West 57*^ Street, 9'^ Floor 
New York, NV 10019 

PAGES: Two 
FROM: Zaheerjaffery 
DATE: May 8,2003 
SUBJECT; McClancy, Response^Comments ^ 
COPY TO: *^cbard Milhaven, iCnthony Spera,tf^ Weston 

Nelson, 

With reference to your transmittal of February 28, 2003, which contained your responses 
to our comments, please be advised ofthe final remarks received from PA Engineering: 

AVIATION PLANNING 

To facilitate and expedite our audit of your next submittal, please provide a description ofthe 
modifications being made in your cover letter. You may reproduce our comments and your 
responses. The following remarks are keyed to the paragraph numbers used in your transmittal of 
February 28, 2003. 

Project Manual: 

4. RFP, Page 6. It is not clear from your response whether the requested modification has been 
incorporated. Please incorporate it, or advise why not. 

6. Overhead and Profit, Chapter II, paragraph 2(a): Your response is unacceptable. Your wording 
clearly states *'... .actual net cost in money of labor and materials...". The contractor cannot 
be expected to provide a service at his net cost and will be forced to hide his overhead and 
profit. Please allow for a reasonable margin for OH &P in your text. 

7. Prevailing Wage Rate: This isnot a question of simply deleting the State wages. Please make 
sure it is clearly stated that the actual wages the contractor ends up paying could be more than 
the federal wage rates, which simply establish a minimum. 



'nflEm>RrAimiQRnY[S)[?[»iK7&[ED 

ZJ/JCA 2 05/03/03 

Drawings: 

2. If the plain circle indicates painting of non-instructional windows (ineligible cost) then the 
legend of symbols must state so. 

PA ENGINEERING 

Architectural: Consultant's responses are acceptable and should be incorporated into the design 
documents. 

Electrical: 

Drawings: 
• Marked up electrical drawings were sent to the consultant. No response to our comments 

regarding Marked up drawings has been received. Please have consultant retum our 
marked-up prints, 

Specifications: 
• John Ciardullo Associates, P.C. responses to our comments are acceptable. 

Mechanical: (Comment numbers relate to previous comments) 

1. If classroom exhaust fans are used for smoke exhaust, provide sequence of operation at 
purge mode. 

2. Provide Air flow diagram in next submittal. 

4. Provide new detail for piping at Unit Ventilator. 

5. Thermostat for unit Ventilator should be shown on plans - remote or inside the Unit. 

Environmental: No further comments. 

Please contact me if you have any questions. A response is not required and you may proceed 
with the next submittal, unless you disagree with any ofthe foregoing. In the latter case please 
send your comments (electronically, followed by a hard original for record). 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday. May 08,2003 10:40 AM 

To: 'nparra@jca-architecture.com' 

Cc: Bull, Charles; Restrepo, Oscar; Bhattacharyya, Pronab; Geiman, Mark; 'rashmi@senarchitects.com' 

Subject: McClancy/Response to Comments 

Good Moming Nelson, 
Attached are our responses to your transmittal of February 28, 2003. The original hard 
copy follows in mail. 
Zaheer Jaffery 
225 Park Ave. South. 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

5/8/2003 

mailto:'nparra@jca-architecture.com'
mailto:'rashmi@senarchitects.com'


THE POgTAinHOBIlY^giM^RM MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9*. Floor, NY, NY 10003. Tel. (212)-435-3768; Fax. (212)-435-3833. 

TO: JCA (Attn: Nelson Parra), via regular and e-raail 
221 West 57'\ Street, 9'^ Floor 
New York, NY 10019 

PAGES: Two 
FROM: Zaheer Jaffery 
DATE: May 8,2003 
SUBJECT: McClancy, Response to Comments 
COPY TO: Richard Milhaven, Anthony Spera, Jon Weston 

Nelson, 

Witb reference to your transmittal of February 28,2003, which contained your responses 
to our comments, please be advised ofthe final remarks received from PA Engineering: 

AVIATION PLANNING 

To facilitate and expedite our audit of yoiu- next submittal, please provide a description ofthe 
modifications being made in your cover letter. You may reproduce our comments and your 
responses. The following remarks are keyed to the paragraph numbers used in your transmittal of 
February 28, 2003. 

Project Manual: 

4. RFP, Page 6. It is not clear from your response whether the requested modification has been 
incorporated. Please incorporate it, or advise why not. 

6. Overhead and Profit, Chapter II, paragraph 2(a): Your response is unacceptable. Your wording 
clearly states " . ...actual net cosi in money of labor and materials...". The contractor carmot 
be expected to provide a service at his net cost and will be forced to hide his overhead and 
profit. Please allow for a reasonable margin for OH &P in your text. 

7. Prevailing Wage Rate: This is not a question of simply deleting the State wages. Please make 
sure it is clearly stated that the actual wages the contractor ends up paying could be more than 
the federal wage rates, which simply establish a minimum. 



ZJ/JCA 2 05/03/03 

Drawings: 

2. If the plain circle indicates painting of non-instructional windows (ineligible cost) then the 
legend of symbols must state so. 

PA ENGINEERING 

Architectural: Consultant's responses are acceptable and should be incorporated into the design 
documents. 

Eiectrical: 

Drawings: 
• Marked up electrical drawings were sent to the consultant. No response to our comments 

regarding Marked up drawings has been received. Please have consultant retum our 
marked-up prints. 

Specifications: 
• John Ciardullo Associates, P.C. responses to our comments are acceptable. 

Mechanical: (Comment numbers relate to previous comments) 

1. If classroom exhaust fans are used for smoke exhaust, provide sequence of operation at 
purge mode. 

2. Provide Air flow diagram in next submittal. 

4. Provide new detail for piping at Unit Ventilator. 

5. Thermostat for imit Ventilator should be shown on plans - remote or inside the Unit. 

Environmental: No further comments. 

Please contact me if you have any questions, A response is not required and you may proceed 
with the next submittal, unless you disagree with any ofthe foregoing. In the latter case please 
send your comments (electronically, followed by a hard original for record). 
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—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, May 06, 2003 3:57 PM 
To: Bull, Charles 
Cc; 'rashmi@senarchltectsxom'; Bhattachar/ya, Pronab; Spera, Anthony 
Subject: FW: Mc Clancy HS Comments/Long overdue 
Importance: High 

I have received responses from Oscar (March 17) and Mark (March 28) but I still need 
responses from Arch. & Elec. 
The attachment is a response to comments and should normally take little more than an 
hour. This probably just fell through the cracks. 
Can I have your balance comments (even if they are "no comments") ASAP? 

Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, March 10, 2003 2:14 PM 
To: Bull, Charles 
Cc: Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab; 'rashml@senarchltects.com' 
Subject: FW: Mc Qancy HS Comments/Long overdue 

Charlie, 
I am attaching the consultant's long overdue response to my composite comments sent 
out on October 24, 2002. 
Please have your engineers audit these. Hopefully your engineers can locate the 
electronic letter sent out to you on October 24th. [At that time I did not copy your 
engineers]. 
Rashmi, I will send you separately the two letters referenced in Nelson Parra's e-mail. 
Since the audit involves a simple comparison of two letters (My letter of October 24, 
2002 and JCA letter of February 28, 2003) it is hoped that your replies can be received 
back by March 21. If you need more time for some reason, let me know. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Friday, February 28, 2003 2:11 PM 
To: Jaffery, Zaheer 
Subject: Mc Clancy HS Comments 

5/7/2003 

mailto:'rashml@senarchltects.com'
mailto:NParra@jca-architecture.com
jvazquez
Typewritten Text
Ex.5



Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday. May 07, 2003 7:57 AM 

To: 'Rashmi Sen' 

Subject: RE: McClancy HS 70% submission 

No problem. Thanks Rashmi 

—Original Message— 
From: Rashmi Sen [mailto:rashml@senarchitects.com] 
Sent: Tuesday, May 06, 2003 3:55 PM 
To: Jaffery, Zaheer 
Cc: Bull, Charles 
Subject: McClancy HS 70% submission 

Zaheer: 

I remember reviewing these responses, and found a copy in my files. 

The responses are adequate, and should be incorporated into the 100% set. 

Sorry for the mix up. 

Rashmi 

5/7/2003 

mailto:rashml@senarchitects.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday. May 06, 2003 3:57 PM 

To: Bull, Charles 

Cc: 'rashmi@senarchitects.com'; Bhattacharyya, Pronab; Spera, 

Anthony 

Subject: FW: Mc Clancy HS Comments/Long overdue 

Importance: High 
I have received responses from Oscar (March 17) and Mark (March 28) but I still need 
responses from Arch. & Elec. 
The attachment is a response to comments and should normally take little more than an hour. 
This probably just fell through the cracks. 
Can I have your balance comments (even if they are "no comments") ASAP? 
ZJ. 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, March 10, 2003 2:14 PM 
To: Bull, Charles 
Cc: Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab; 'rashmi@senarchltects.com' 
Subject: FW: Mc Clancy HS Comments/Long overdue 

Charlie, 
I am attaching the consultant's long overdue response to my composite comments sent out on 
October 24, 2002. 
Please have your engineers audit these. Hopefully your engineers can locate the electronic 
letter sent out to you on October 24th. [At that time I did not copy your engineers]. 
Rashmi, I will send you separately the two letters referenced in Nelson Parra's e-mail. 
Since the audit involves a simple comparison of two tetters (My letter of October 24, 2002 and 
JCA letter of February 28, 2003) It is hoped that your replies can be received back by March 
21. If you need more time for some reason, let me know. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Friday, February 28, 2003 2:11 PM 
To: Jaffery, Zaheer 
Subject: Mc Clancy HS Comments 

Zaheer, 

Attached please find the Response to PA/FAA comments for the above project. These were faxed to you on 
02/28/2003. 
I just found a way to save them as a PDF file and thought you would prefer an electronic version. There are two 
letter at the end of Ihe fax that are not included in this PDF file. I don't have electronic copies of them. They are in 
reference to PA Engineering Architectural comment # 4 for Drawing Al .01. 

Nelson Parra 

5/6/2003 

mailto:'rashmi@senarchitects.com'
mailto:'rashmi@senarchltects.com'
mailto:NParra@jca-archltecture.com
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J o h n C i a r d u l l o A s s o c 
221 West 57th Street, Oth Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

5/6/2003 



V John Ciardullo Associate^ P.C. 

Transmittal 

221 WcsiSr.St 

New York 
T. (212)245-0010 
F. (212)245-0020 

www.jca-architecture.com 

dite: February 28,2003 

'*>: Zaheer Jaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South, 9"* Floor 
New York, NY 10003 

from; Nelson Parra 

"• Msgr McClancy Memoria! High School Soundproofing 

tel: 212 435-3768 

fax; 212 435-3833 

16 pages 

Response to PA/FAA comments dated 10/24/02 on 70% Submission. 

FAA: 

Item 

1 

2 

Comment 

Response 

Comment 

Response 

Comment/Response 

In Bid and Contract Agreement Form, the Base Bid Amount should have 
separate line items for Eligible work and Non-eligible work, and explain to 
bidders the basis for award. [Aviation Note: See Comment # 9]. 

OK, A line has been added for item I work (non-eligible) to the form, a 
clearer definition of item 1 work was added to spec section 01010 

In Plans and Specifications, wherever a supplier or manufacturer is 
mentioned, you must add "or approved equal". 

We do . If we missed any please point out where. 

X;\.SNnPROOF\McClincy\10-I8-a2-Conimen<i & Rgiponie TOH.wpd 

http://www.jca-architecture.com


AVIATION PLANNING: 

Item 

1 Comment 

Response 

Comment/Response 

Please incorporate the final comments into your standard electnanic text so 
that the same comments are not made with every new project. Many of the 
comments in the following are repeat comments, such as incorrect 
pagination, absence of sectional elevations. 

AU Specs are cusiom we will comply to greatest extent possible 

Project Manual: 

.1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

The Specifications book is unwieldy. It is requested that >ou break it in two 
volumes, die first for Instructions to Bidders, General and Special 
Conditions, FAA regulations etc. and the second volume dedicated to 
technical specifications. 

OK 

Table of Contents: Pagination is incorrect for the most part. Appendix 2 is 
56 pages, not 39. Appendix 3 pages are not all marked but they are several 
pages more than 66. Under "CHAPTER l-General Provisions", forms of 
Contract, please sub-list the various forms, such as Bid Bond, Contractor 
Qualifications etc. Sample of Performance and Payment bond should be 
attached too, either here or at some other suitable location. Lastly, why is the 
Table of Contents duplicated at die end ofthe Wage Rates? These page 
numbers are incorrect until the start of Division I, General Requirements. 

OK 

Request for Bid Proposals. Paee 1: Please add words to the effect that the 
successful bidder shall be required to pay at least the Department of Labor 
Prevailing Wages. (Because, in some instances, the minimum NY City or 
State wages may be more than the DLPW). See comment number 7 in the 
following. 

[Please also conect a spelling error in the first tine: change "proscribed" to 
"prescribed"]. 

OK. NYC wage requirements removed. 

X: \SNDPROOF\McC l»pcy \10 -JS-o : -Comm»mi A RBiponie 70W,wpd 



Comment RFP. Page 6. Acceptance or Rejection of Proposal: The second paragraph 
has conflicting statements. If the base bid amount is the sole determining 
factor then there may be conflict with the lowest qualified bid, and the 
Owner's ability to choose fi'om a combination of Base Bid and Item 1, and 
possible Alternates. Please modify the language so that the successful bid is 
one that is the most advantageous to the Owner. 

Response This was changes to clarify several items including noting grounds for 
disqualifying bidders. 

Comment Bid and Contract Agreement, paee 1. Description of Proiect: Proposal offer 
by electronic transmission wiU be in conflict with the requirement in the first 
line ofthe RFP for the bid proposals to be sent in sealed packages and 
publicly opened. 

Response The phrase electronic transmission has been removed. 

Comment Chapter II. Adjustments and Pavments. Paragraph 2 fa): In case of extra 
work performed by the contractor, wouldn't he be entitled to some mark-up 
for Overhead and Profit? 

Response Not necessary to formalize 0 & P. After all he is already paying overhead. 
This also is an incentive to seek approval under the first paragraph of a lump 
sum contract change. 

Comment Chapter IV. Art. 11. Prevailing Wage Rate: This paragraph in specifying the 
minimum wage compliance with NY State wages, appears to be in conflict 
with the following paragraph 12 in which the bidders are directed to the 
Minimum (Federal) Wage Rates. It is suggested that wording be simplified 
so that the bidders are made aware ofthe federally mandated minimum 
wages. [The actual wages may be NY State wages, or higher. Please see 
foregoing comment #3], 

Response OK. Contract subject to federal requirements only state wages rates removed 

Comment Chapter VII Article 7C: PA & FAA should be named as additionally 
insured, as Should die Consultant, 

Response OK. However, JCA, PA/FAA are not part ofthe contracL 

X:\SNDPROOFVMcClinGyM0-:S-01-Coin[neni* & Reiponie TOK.wpd 



Comment Section 01010. Article 1.01 A: Second sentence should read: "The Contractor 
shall provide three bid figures (Bid Amount excluding Item 1,....". [Actually 
it would be simpler and preferable to ask for two prices, the base bid and 
item 1]. 

Response Paragraph and contract form #1 have been modified to specify two bid 
amounts. 

10 Comment Section OIOIO. Article 1.06 B: Please identify where Section 21.02 may be 
located. 

Response Line taken out. 

11 Comment Section 01500. Artkile I.IO. Temporary Classrooms: The Contractor is being 
asked to provide for four temporary classrooms, while the Phase 1 Report, 
Summary, Article 13 required one temporary classroom. The original 
estimate too provided for one "TCU". This is a change that obviously took 
place after the publication and approval ofthe Phase 1 Report. Please be 
advised that when approved by the PA & FAA the Phase I Report 
becomes the authorized scope, budget and schedule for this project. It is 
the Consultant's responsibility to identify, as early as possible, any 
changes with supporting justification, which must be approved in 
writing by the PA. If the need for temporary classrooms changed, a formal 
request to authorize this change should have been made, which would have 
included tbe additional cost. 

Response Section 01500, Article 1.10 has benn corrected to provide one temporary 
classroom. No change has taken place. 

12 Comment Construction Cost Estimate: FAA does not recognize Contingency. Please 
spread the amoimt in the existing or new line items. 

Response Will do. 

13 Comment Funding Matrix: There are certain rooms, which are eligible but 
Non-instructional. Examples of these rooms are "Docto?s Office", 
"Guidance (Counselor's) Office".These should be identified as such. Work in 
non-eligible rooms paid for by PA/FAA for aesthetic reasons, such as 
painting windows or installing non- should be mentioned as such in the 
Remarks column. Why is removal of Boiler window the responsibility of 
PA/FAA? 

Response Funding Matrix has been updated. Removal of boiler room windows is part 
of electrical / mechanical room addition which is PA/FAA funded. 

X:VSNDPROOFVMcClincy\IO-It-Ql-Commonii A Reipooii 70K.wp4l 



Drawings: 

1 

2 

3 

4 

5 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

T l.Ol. Phasing Notes 2 THRU 5: Since two swing classrooms are aenerally 
required for contractor to work in, why is there a limitation on contractor to 
work on pne classroom, one door, one lintel, etc. at a time? That one room 
includes storage as well? This limitation is hard to understand since you are 
providing for several temporary classrooms (see comment # 11), and will 
drive up the cost of construction. Please explain the rationale. 

These notes have been revised to the minimum form. 2 classrooms max. 

T 1,01, Svm^pls; What is the utility ofthe plain circle (non-instructional, no 
window work)? 

Windows in these spaces are to be painted. This is simply an identifying 
symbol as noted. 

Reflected Ceiling Plans: Please add symbols to differentiate PA (Base 
contract) work from Item 1 work. 

All work on these sheets are base bid. 

Asbestos Removal. Nomenclature: Suffix AR would seem to be aoproDriate 
for Asbestos Removal plans. 

OK 

Cross-sectional views: Where are these? Please provide longitudinal and 
transverse x-sectional elevations. This is a standard requirement for all 
projects. 

simple sections and section elevations will be provided as necessary. 

X:\SNDPROQF\McCl»ney\10.2(-0I.Commtmti i Rciponw 70W,wp<l 



PA ENGINEERING: 

Architectural: 

The following comments are based on an audit ofthe 70% complete construction documents, for 
the captioned project. 

Item 

ARl.Ol 

1 

2 

Comment 

Response 

Comment 

Response 

Al.Ol 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Comment / Response 

Correct title of plan. 

Asbestos removal plans will be labeled. 

Correct note regarding "Area of possible TC #1 ..." to Area ofTC #1. 

OK. It is actually "Area of TC #3" 

Note 23, Please note that there is no mention of Transite soffit in Asbestos 
Removal drawings. 

Updated Asbestos Removal Drawings will be provided. 

Why are new windows shown in Demolition drawings? 

Helps the contractor to know the opening size, He can use the window 
number to cross reference the window schedule. 

Boiler Room - notes reference indicates windows to be painted, dashed lines 
indicate windows to be removed. Please clarify. 

Notes reference indicates windows to be removed. 

Verify that PA / FAA funding applies for Offices along fi*ont section of 
Multipurpose room. 

X:\SNDPROOF\McCtincyVI0.2l-01-Commcnli & Rtiponic 70H.wp<l 

file://X:/SNDPROOF/McCtincyVI0.2l-01-Commcnli


Response 

A1.02 

I Comment 

Response 

A1.04 /1.05 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.01 

1 Comment 

Response 

The original approval list of instructional spaces included office 139 & 140 
as non instructional but to receive windows because on front facade. 
Doctor's office #1 & Guidance office #2 were requested for approval by 
Brother Robert letter 3/25/2002. Letters attached. 

Show mall roof and Key details shown on A1.03 on the plan. 

Details on AI .03 are ceiling removal details and are keyed at the mall level 
plan Al.Ol 

Identify all existing beams in areas of slab removal. 

OK. We will show beams in details. Slab removals do not occur directly at 
beams. 

Will new steel be needed to be installed prior to slab removals? 

NO 

Correct symbol for area of wall removal, double lines required. 

OK 

On detail 2 / A1.05, show Center lines of columns and existing beams in 
detail. 

OK 

Clarify with note that TC#3 is provided by MMHS 

TC #3 by PA/FAA and is only location available for temporary classroom. 

X:\SNDPROOF\McClincy\ID-2B-01.Comni«nli A Rcipoait 7DK.wpd 



2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.02 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.03 

1 Comment 

Response 

Verify that Installation or Prep work for installation of TC#l is funded by 
PA/FAA. 

School requires this Existing TCU, however it must be relocated 

Window #6 in offices 1 & 2 is shown to have frosted glass in Note 2, but 
clear as per window schedule. Also verify that this window is PA funded. 

Clear glass. Note number on A2.01 corrected. All windows on front facade 
are PA/FAA fiinded. 

Show existing manhole to remain. Arrow points to nodiing. 

OK 

Note 32 - complete reference to detail. 

OK 

Note # 10. Suggest separating stainless steel louvers at Elec/Mech Room 
from other louvers. 

OK 

Note # 11- does not seem to apply. 

Note 11 applies on the first floor, there is one set of notes for all plans, the 
notes diat apply are keyed on the plan. Removing some notes would cause 
note number to not be continues or would require a separate set of notes for 
each plan, either of which would be confusing. 

Remove notes that do not apply. 

See previous comment response. (A2.02 comment 3) 
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A2.04 / 2.05 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.06 

1 

2 

Comment 

Response 

Comment 

Response 

A3.01 

1 

2 

Comment 

Response 

Comment 

Response 

Show-ceiling heights, especially in Mall Classrooms. 

OK 

Show correctly all breaks in ceiling height in Mall Classroom area. 

OK 

Coordinate details on 2.05 with RFC at Mall Classrooms. 

OK 

Notes: "Structural aspects...." Who will check these strucmral concerns? 
This should be done prior to bid documents being completed. 

OK. Note deleted 

Clarify who P.G.A. is. 

Note deleted 

Why are louvers at Window Unit Ventilators not listed in Louver schedule? 

OK. Will Provide Schedule 

Window 6, Clarify frosted / clear glass discrepancy. 

Clear Glass. Corrected note on A2.01. 
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3 

4 

5 

Comment 

Response 

Conmient 

Response 

Comment 

Response 

A4.01 

1 Comment 

Response 

A4.02 

1 Comment 

Response 

A4.03 

1 Comment 

Response 

A4.04 

1 Comment 

Response 

Lower elevation Reference note 11/14/7/9. Window to be blocked widi Gyp. 
Bd. As per note. Please revise. 

OK 

Note No. 14 does not exist on this drawing. 

OK, Notes revised 

Check notes reference at L2, note 6 does not apply. 

OKonA3.03 

Louver Schedule - What about painted Aluminum louvers at ventilators. 

Schedule revised 

Please show location of window 21 on plans and elevations. 

This window is not used and will be removed. 

Detail 6 - add notes about unit ventilator removal. 

This is a wall radiator not a UV. Same as detail #1. 

Complete notes about brick infill on detail I. 

OK 
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A5.02 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A6.01 

1 

2 

Comment 

Response 

Comment 

Response 

A6.02 

I Comment 

Response 

Give heights of doors, transom panels etc. 

OK 

There are two Interior elevation of Door Type I. 

OK 

Please identify door types on Door schedule. 

OK 

Door head detail 8, does not seem to match reflected ceiling plans. 

Will clarify 

Show all additional steel required for openings. 

No steel required 

Provide structural plans as required. 

No structural alterations required 

Detail shows 10" total height but elevation 4 shows 1*3 1/2" around column. 
Correct discrepancy. 

No discrepency. 10" horizontal chase steps up at column to V-3 1/2". 
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2 

3 

Comment 

Response 

Comment 

Response 

A7.01 / 7.02 

1 

2 

Comment 

Response 

Comment 

Response 

A8.01 / 8.02 

1 

2 

Comment 

Response 

Comment 

Response 

Provide complete elevation of classroom showing different heights of 
horizontal chase enclosure. 

Not required, il is mirror of side shown. In addition room elevations will be 
shown at 100% submission. 

Verify with structural engineer that horizontal chase enclosure is strong 
enough to take weight of children as seat / step. 

OK 

Provide structiu^ plans and details. 

OK 

Detail 6/7.02 - give more details al "Fill opening with 4"..." Show lintels etc. 

OK 

Verify that roof can take load of Temporary Classroom. Submit strucmral 
calculations for PA engineering review. 

OK 

Clarify that installation and installation prep work are PA funded. 

OK 
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Cost estimates, discrepancies: 

1 

2 

Comment 

Response 

Comment 

Response 

Page 3, 2 TCU's called out on roof. Only one is shown on plans. Also verify 
funding for this item. 

OK. One removed due to HVAC equipment. Temporary Classrooms 
required to complete the soundproofing work are PA/FAA funded. 

Page 4 - Specialties - There are no window guards shown in Elec/Mech 
addition in drawing. 

OK. Windows and guards removed, unnecessary. 

Funding matrix: 

I Comment 

Response 

Page 2. Electrical Room addition. Window #21 is not shown on plans. 

OK. These were removed - imnecessary. 

Environmental: 

EEU comments on Monsignor McClancy Memorial High School "First Submittal of 

Plans & Specs" dated September 22,2002. as follows: 

1 

2 

Comment 

Response 

Comment 

Response 

Submit asbestos removal drawings that indicate project-specific asbestos 
materials to be removed, work areas, engineering controls, procedures, etc... 
signed by certified project designer and include current certificate number. 
The drawings submitted, "Asbestos Drawings ARl.OO to AR1.04", only 
indicate the general locations of asbestos-containing materials. 

OK. Will comply, to be submitted under separate contract 

Submit an Asbestos Removal specifications section for the project-specific 
scope of asbestos abatement work, as one was not included in the 
"Specification Book -1" submitted. 

OK. To be included in a separate Drawing set. 
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3 

4 

Comment 

Response 

Comment 

Response 

Correct the apparent discrepancy between the scope of asbestos abatement 
work shown on Architectural drawings Al.Ol to Al.03, and the locations of 
asbestos materials shown on Asbestos drawings ARl .01 to ARl .04. 

3.1 Drawing Al.Ol shows partial roof removal and refers to "asbestos 
drawings for abm flashing removal", but the "Asbestos Drawings" do not 
show the same partial roof removal. 

3.2 Drawing A1.02 shows spot abatement of VAT in room #200, but 
drawing ARl .02 does not show any VAT located in Room #200. 

3.3 Drawing A1.03 shows partial roof removals, but the locations of 
materials do not match those shown on drawing ARl.04. 

OK, To be included in a separate Diawing set. 

Correct apparent discrepancy between asbestos abatement work shown on 
Architectural drawings and the one described in "Section OlOlO Summary of 
Work" 

4.1 Drawings Al.Ol to Al.03 direct contractor to "remove exg 
asbestos tile flooring at unit ventilators and oine chases (see asbestos dwas 
for removals)" while specifications section 01010 ̂ ecifically excludes some 
ofthe same work in the following paragraph: "1.02 ITEMS NOT 
INCLUDED -B. Removal of asbestos containing items i.e. existing VAT 
at chases...." 

OK 

The following are repeat comments from previous review of Phase I Report, that have not 
been addressed in the current submittal: 

I Comment 

Response 

Note that not all ofthe materials described in the Scope of Work -Section C 
Asbestos Abatement- are indicated on the drawings, i.e.: 

1st floor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 

1st floor Multi Purpose Room CEMENTITTOUS PIPE FI'll'INGS; 

1st floor kitchen EXHAUST DUCT INSULATION; 

1st and 2nd floor Classrooms and Cafeteria PIPE INSULATION 

OK, WiU show in drawings 
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2 Comment 

Response 

Scope of Work -Section C Asbestos Abatement- includes a classroom #100, 
which is not shown on the floor plan. 

Typo, there is no classroom #100. 

Marked up Drawings not 
Electrical: received by L* J'. 

office 
Marked-up drawings are being senl directly to Consultant's office. 
Specifications: Section 1.04 

1 

2 

Comment 

Response 

Comment 

Response 

Add: Licensed Electrical Contractor (N.Y.) to perform the work. 

Will add 

Add; All calculation/drawings required shall be certified and sealed by 
P.E. (N. Y.) 

Will add 

Additional Specificatkins 

1 

2 

Comment 

Response 

Comment 

Response 

Include: Underground conduit systems. 

Will add 

Include: Cable 

Already in specification section 16123 

Mechanical: 

We have reviewed the Mechanical Design Drawings for the above project and have the 

following comments: 

I Comment 

Response 

Provide smoke exhaust. 

Exhaust fans exhausting classroom will be used for smoke exhaust. This 
system will not be smoke purge system. 
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2 

3 

4 

5 

6 

• • 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Provide Air Flow riser diagram. 

Classroom exhaust airflow diagram will be provided in next submission. 

The ventilation of locker rooms and offices in the basement is not shown. 
Will there be any changes to the existing system? If yes, please include in the 
drawings. 

Not in scope of work. 

Four pipe Unit Ventilator is shown with 4 strainers. Why? 

Total two required. One in hot water and one in chilled water piping. Two 
additional strainers shown will be deleted. 

Show the room thermostats on drawings. 

Unit ventilator ccntrol sensor/stats are integral, inside cabinet. 

For Gym AC-1, Ac-2 thermostats will be indicated in next submission. 

In the Unit Ventilator Schedule indicate the entering air temperature to the 
heating coil diu-ing winter. 

wni do 

Specifications: 

1 Comment 

Response 

Is there any steam piping in the building? If not, why do you have Section 
15736 "Duplex condensate pumps"? 

These pumps are for pumping cooling coil condensate. No steam piping 

Please call if you have any questions. 

Nelson Parra 
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—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, March 10, 2003 2:14 PM 
To: Bull, Charles 
Cc: Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab; 'rashmi@senarchitects.com' 
Subject: FW: Mc Qancy HS Comments/Long overdue 

Charlie, 
I am attaching the consultant's long overdue response to my composite comments sent 
out on October 24, 2002. 
Please have your engineers audit these. Hopefully your engineers can locate the 
electronic letter sent out to you on October 24th. [At that time I did not copy your 
engineers]. 
Rashmi, I will send you separately the hwo letters referenced in Nelson Parra's e-mail. 
Since the audit involves a simple comparison of two letters (My letter of October 24, 
2002 and JCA letter of Febnaary 28, 2003) it is hoped that your replies can be received 
back by March 21. If you need more time for some reason, let me know. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto;NParra@jca-architecture.com] 
Sent: Friday, February 28, 2003 2:11 PM 
To: Jaffery, Zaheer 
Subject: Mc Clancy HS Comments 

Zaheer, 

Attached please find the Response to PA/FAA comments for the above project. These were faxed to you 
on.02/28/2003. 
I just found a way to save them as a PDF file and thought you would prefer an electronic version. There 
are two letter at the end of the fax that are not included in this PDF file. I don't have electronic copies of 
them. They are in reference to PA Engineering Architectural comment # 4 for Drawing Al .01. 

5/6/2003 

mailto:'rashmi@senarchitects.com'
mailto:NParra@jca-architecture.com
jvazquez
Typewritten Text
Ex.5



—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, March 10, 2003 2:14 PM 
To: Bull, Charies 
Cc: Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab; 'rashmi@senarchitects.com' 
Subject: FW: Mc Clancy HS Comments/Long overdue 

Charlie, 
I am attaching the consultant's long overdue response to my composite comments sent out on 
October 24, 2002. 
Please have your engineers audit these. Hopefully your engineers can locate the electronic letter 
sent out to you on October 24th. [At that time I did not copy your engineers]. 
Rashmi, I will send you separately the two letters referenced in Nelson Parra's e-mail. 
Since the audit involves a simple comparison of two letters (My letter of October 24, 2002 and 
JCA letter of February 28, 2003) it is hoped that your replies can be received back by March 21. 
If you need more time for some reason, let me know. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Friday, February 28, 2003 2:11 PM 
To; Jaffery, Zaheer 
Subject: Mc Oancy HS Comments 

Zaheer, 

Attached please find the Response to PA/FAA comments for the above project. These were faxed to you on 

3/25/2003 

mailto:'rashmi@senarchitects.com'
mailto:NParra@jca-architecture.com
jvazquez
Typewritten Text
Ex.5



THE PORT JlinilORnYCSX? 0![R7© M ''"'LUAM R. DECOTA 
DSECTOR 

AVIATION DCABTMB^ 

225 PA» AVENl£ SOUTH ^TH R.OOB 

h«W YOBK, hfy 10003 

(212) 435-3703 

THE POifrAinilOBnY(DgR!R7@RM MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
One Madison Avenue, 7'^ Fioor, NY, NY lOOlO. Tel. (212H3S-3768; Fax. (212H3S-3831. 

TO: . y JCA (Attn: Nelson Parra) 
FAX: (212)245-0020 
PAGES: One 
FROM: Zaheer Jaffery 
DATE: March 13,2003 
SUBJECT: McClancy, Eligible Rooms (Guidance & Doctor's Office) 
COPY TO: 

Nelson, 

With reference to your fax transmittal of March 11,2003: 

The Doctor*s Office and the Guidance Office are approved for eligibility under the 
Soundproofing Program. This confirms our telephone conversation of March 11 afternoon. 



r 
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naoe - rEMDRY TRRNSMISSION SmRT-rWR-lS 09:42 END-t1flR-13 09:45 

FILE NO.-875 

STM NO. c o m . ftBBR NO. STATION NfWE/TEL NO. F»flGES DURATION 

aOl OK 8 S1212245Q02Q OeixQOl 00:06:13 

»»***«*»ta^**##*,**»»j fc***K*t*»«***#*** - - * * * * * - - * • * * « « * * * 

IHB HIICrMnHIMnYCIVIi!!R7ffiQ!U) »^wi«- "wr" 
ORECIOI 
AW.T)ONKfMITI>«Nr 

C95 PAK AVIM£ SOUTH OTH n£IOI 

or is) 4 3 M 7 0 3 

THE PlHlTHinM0itflY(5)(?[M®[M MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOnNG PROGRAM 
Oi)<MadlionAvMiie,7<*.Floor,NY,NY 10010. TcL(lI3H3S-37tfBi rn.(112H35-3aai. 

TO: JCA (Attn: Nelson Parra) 
FAX: (212) 245-0020 
PAGES: One 
FROM: Zabeer Jaffery 
DATE: Marcb 13,2003 
SUBJECT; MeClaney, Eligible Rooms (Guidance & Doctor's Office) 
COPY TO: 

Nelson, 

With reference to your fax transmittal of March U, 2003: 

The Doctor's Office and tbe Guidance Office are approved for eUeibUIty under tbe 
Souiidprooflng Proerain. Tbls cooflrms our telephone conversation of Mareb 11 afternoon. 

l ^ ' ^ 
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Ml^y-:. 

i 

MM$S<:^i3(!^ SERVICES 
•Kfe^ ;̂:Sijubdprdofî  pfKonsignor McClancy Memorial High School 
!||f|:i7a-06i31''Avenuc(', 

July 30,1999 

M;^•Sp^:^Pi Mvhipiirp0«,room,'c6ncrcictncased .iteel frame ajid concrete floor slabs with buih-upro6fi?g. The building contains 
/IcV/'i'i^l ?-• appjoxtesieJ>'225i«xl3ting ins dcquaic windows. Tht exisiing mechanical system consists of a minimally sized central 
4^:^^-|.'':|^l:';duticd^ , ' . 

*̂;:̂;-̂yii!::̂ ^̂ ^̂ ^̂^ All floors willlje exhausted through ducis connected to 2-Speed Roof Top Fan Units. All Wpplly and exhaust equipment 
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^Msfin McClancy Meiifclial 
^ ^ High School 

P.O.: 

P|l: 

71-66 THIRTY-FIRST AVF-NUE 

EAS*!'F.tMKURST, N.Y. U3?0 
..t«i niejew-jaoo 

April 17; ^pQ3 

' Mr:; Fichard {Jfilhayen 
l i e PqijtJi'̂ iuiliority of Nc-w Yoil A New Jersey 
ASHiliionisejeti Muutgcmem & Tuchnicai Services, 

• 7* t ioq^: • 
d o c Mi[di»ofl Avenue 
New YAk. NY 10010 

or COLl£C£«*NO SEC0ND^*n?*6i(ptM:W .' 
' •',',,''.ii'rlY'^^"-*'' 

• . • • . - • • i , ^ . ' , , V ' 

ACCAConeo 

Dew Mr-Miftaven. 
Rc; Monsignor McClancy High SdjOblv-lQuecns. NY 

Aircraft Noise Abatement PrOjjiifL' •; : 

•nj • ' > V i r r - • 

'vf-^'j-r'.'.'-..;":-!;' • 

liil' 
' ; * ' i ' ' ! * ; . i ' ' ' - ' . ' '.•! •• 

v f e : . - ^ ' ^ ^ ' * -̂  •• 

i r i . . f .c.HU£-.". t . . . . i -
!Vni'*.....\.. '.r...^i. , , 

• Baiod'upon bw exchange of Icncrs, I would lî ;c lo request approval f^r^ftcJiuioo of iwo addiiionai spaces 
ill th«.fbbv*.'taundpi oofing projecl which have recenUy changed &om^n«li:ih«inicooral use to instructional 
uie. • pueijO aldminiJirauvc changes, ihese rooms occupy space that was^p^'busly used for odicr purposa 

. and havc.bccn converted 10 other ii>.ES. Both rooms arc Jocaied oiT ihe MiflUiPurpofieAoem. Both rooms 
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wiiio fiequCfLtly intcniews siudenu ind student aihJeics concerning Uioircutrcni academic standing, caiccr 
goajs and cojlcge selecuon. 

, The;fpUb»r|ng [able has bten amended ro include die two addiuonal rcftrtiiced:Spaces aral now rep;c*enW 
; alJ'47 brU)<,iiiftnici/oAaJ spAccj in our school. 40 of which will feccjve acpuiiic ueituneni. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, March 11, 2003 9:32 

To; 'nparra@jca-architectur8.com' 

Cc: 'rpiacentinl@jca-architecture.com' 

Subject: RE: Room Eligibility/McClancy 

[[Jaffery, Zaheer] My original nnessage should have referred to "McClancy". 
Dear Nelson, 
Please refer to your letter of February 28. 2003: At the end of it you attach copies of two other 
i e t t ^ dated March 22 and 25. 2002. But these letters have no significance because they are 
from JCA/School and not from PA to the School. I am sure that the spaces they refer to have 
probably been OK'd, but I need something to that effect in writing from us to JCA or to the 
School. There is much too much correspondence, and frankly 1 don't have the time to research 
the correspondence on JCA's behalf. If the rooms have been approved by us in the past, just 
state so, on your letter-head and I will take your word for it. 
ZJ. 
Zaheer Jaffery 
225ParkAve. So.,9th. Fir. 
NYC 10003 
TeL 212-435-3768/Fax-3833 

3/11/2003 

mailto:'nparra@jca-architectur8.com'
mailto:'rpiacentinl@jca-architecture.com'


Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, March 11, 2003 9:09 

To: 'nparra@Jca-archltecture.com' 

Cc: 'rpiacentini@jca-archilecture.com' 

Subject: Room Eligibility 

Dear Nelson, 
Please refer to your letter of February 28,2003: At the end of it you attach copies of two other letters 
dated March 22 and 25, 2002. But these letters have no significance because they are from 
JCA/School and not from PA to the School, t am sure that the spaces they refer to have probably been 
OK'd, but I need something to that effect in writing from us to JCA or to the School. There is much too 
much correspondence, and frankly I don't have the time to research the correspondence on JCA's 
behalf. If the rooms have been approved by us in the past, just state so, on your letter-head and I will 
take your word for it. 
ZJ. 
Zaheer Jaffery 
225ParkAve . So..9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

3/11/2003 

mailto:'nparra@Jca-archltecture.com'
mailto:'rpiacentini@jca-archilecture.com'
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FILE No.-eee 

STN NO. COMM. flBBR NO. STATION mS-ByTBl NO, PflGES DURATION 

BQl OK B 912129096689 003/003 ra>Ql:24 

************************************ - - ***** - - ********* 

THE POWTIUnilOmTYgDg ro(^0aiO MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
32S Ptrk AvcDUc Soutb, 9<* Hoor, New Vorii, NV 10003. TtL (112) 43S07«t( F H (313) 43S-3833 

TO: Sea Archltecta, Attn. Rashmi Sen 
1 UnionSquare West, NY, NY 1OO03 
Fax(212)-989'6689 

PAGES: Three 
PROM: Zabeer Jaffery 
DATE; March 10,2003 
SUBJECT: McClancy/ Response to Comments 
COPY TO; Anthony Spera 

689 . 

Enclosed herewith please find copy of correspondence dated March 22,2002, and response 
thereto dated March 25,2002, belween JCA and Msgr. McClancy High School concerning the 
eligibility of two rooms. 
The matter is fairly old and I will try to give you a definitive answer before your final reply. 
This fax follows an earlier e-mail today in which I forwarded Nclson Panra'a re^onse-to-
comments along with his comment about the (wo letters. 

Kindly audit these and send me your commcms electronically by March 21,2003. Thanks. 
Please don't hesitate to call me for any questions. 



IHE POIirAinHORITY@^[M@[i!D:J] MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Parii Avenue South, 9'" Floor, New York, NY 10003. Tel. (212) 435-3768; Fax (212) 435-3833 

TO: 

PAGES: 
FROM: 
DATE: 
SUBJECT: 

Sen Architects, Attn: Rashmi Sen 
1 UnlonSquare West, NY, NY 10003 
Fax(212)-989-6689 
Three 
Zabeer Jaffery 
March 10, 2003 
McClancy/ Response to Comments 

COPY TO: Anthony Spera 

Enclosed herewith please find copy of correspondence dated March 22, 2002, and response 
thereto dated March 25, 2002, between JCA and Msgr. McClancy High School conceming the 
eligibility of two rooms. 
The matter is fairly old and 1 will try to give you a definitive answer before your final reply. 
This fax follows an earlier e-mail today in which I forwarded Nelson Parra*s response-to-
comments along with his comment about the two letters. 

Kindly audit these and send me your comments electronically by March 21, 2003. Thanks. 
Please don't hesitate to call me for any questions. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday. March 10. 2003 2:14 PM 
To: Bull, Charles 
Cc: Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab; 'rashml@sonarchitects.com' 

Subject: FW: Mc Clancy HS Comments/Long overdue 

Charlie, 
t am attaching the consultant's long overdue response to my composite comments sent out on 
October 24, 2002. 
Please have your engineers audit these. Hopefully your engineers can locate the electronic letter sent 
out to you on October 24th. [At that time I did not copy your engineers]. 
Rashmi, I will send you separately the two letters referenced in Nelson Parra's e-mail. 
Since the audit involves a simple comparison of two letters (My letter of October 24, 2002 and JCA 
letter of February 28, 2003) it is hoped that your replies can be received back by March 21. If you need 
more time for some reason, let me know. 
ZJ. 

—Original Message— 
From: Nelson Parra [malito:NParra@jca-architecture.com] 
Sent: Friday, February 28, 2003 2:11 PM 
To; Jaffery, Zaheer 
Subject: Mc Clancy HS Comments 

Zaheer, 

Attached please find the Response to PA/FAA comments for the above project. These were faxed to you on 02/28/2003. 
I just found a way to save them as a PDF file and thought you would prefer an electronic version. There are two letter at the 
end of the fax that are not included in this PDF file. I don't have electronic copies of them. They are in reference to PA 
Engineering Architectural comment # 4 for Drawing Al .01. 

Nelson Parra 

John C i a r d u l l o Assoc 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

3/10/2003 

mailto:'rashml@sonarchitects.com'
mailto:NParra@jca-architecture.com


J (^ 
John Ciardullo Associates, P.C. 

Transmittal 

2:1 WesiSrSl 

New York— 
T. (212)245-0010 
F. (212)245-0020 

w WW.jCB •Brchiteciurc.com 

date; February 28, 2003 

'0: Zaheer Jaffery 
Por tAuthor i^ofNY & NJ 
Aviation Planning 
225Park Ave South, 9'*" Floor 
New Vork, NY 1OO03 

from: Nelson Parra 

re: Msgr McClancy Memorial High School Soundproofing 

tel: 212 435-3768 

fax: 212 435-3833 

16 pages 

Response to PA/FAA comments dated 10/24/02 on 70% Submission. 

FAA: 

Item 

1 

. 

2 

Comment 

Response 

Comment 

Response 

Comment/Response 

In Bid and Contract Agreement Form, the Base Bid Amount should have 
separate line items for Eligible work and Non-cligiblc work, and explain to 
bidders the basis for award. [Aviation Note: See Comment # 9]. 

OK, A line has been added for item 1 work (non-eligible) to the form, a 
clearer definition of item 1 work was added to spec section OlOlO 

In Plans and Specifications, wherever a supplier or manufacturer is 
mentioned, you must add "or approved equal". 

We do . If we missed any please point oul where. 

X:\SNnPROOF\McClancr\IO-JI-03-Comnitnli « R«iponic 70%.wpd 

http://�Brchiteciurc.com
file://X:/SNnPROOF/McClancr/IO-JI-03-Comnitnli


AVIATION PLANNING: 

Item 

1 Comment 

Response 

Comment/Response 

Please incorporate the final comments into your standard clectnsnic text so 
that the same comments are not made with every new project. Many of the 
comments in the following are repeat cotmncnts, such as incorrect 
pagination, absence of sectional elevations. 

All Specs are custom wc will comply to greatest extent possible 

Project Manual: 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

The Specifications book is unwieldy. It is requested that you break it in two 
volumes, the first for Instructions to Bidders, General and Special 
Conditions, FAA regulations etc. and the second volume dedicated to 
technical specifications. 

OK 

Table of Contents: Pagination is inccarect for the most part. Appendix 2 is 
56 pages, not 39. Appendix 3 pages are not all marked but they are several 
pages more than 66. Under "CHAPTER l-General Provisions", forms of 
Contract, please sub-list the various forms, such as Bid Bond, Contractor 
Qualifications etc. Sample of Performance and Payment bond should be 
attached too, either here or at some other suitable location. Lastly, why is the 
Table of Contents duplicated at the end ofthe Wage Rates? These page 
numbers are incorrect until the start of Division 1, General Requiremoits. 

OK 

Reauest for Bid Prooosals. Paae 1: Please add words to the effect that the 
successful bidder shall be required to pay at least the Department of Labor 
Prevailing Wages. (Because, in some instances, the minimum NY City or 
Slate wages may be more than the DLPW). See comment number 7 in the 
following. 

[Please also correct a spelling error in the first line: change "proscribed" to 
"prescribed"]. 

OK. NYC wage requirements removed. 

X: \SNDPROOF\McCl incy \ lQ- : i -0 : -Cominen l i A R i i p o n i t 70U.wpd 



Comment RFP. Page 6. Acceptance or Rejection of Proposal: The second paragraph 
has conflicting statements. If the base bid amount is the sole determining 
factor then there may be conflict with the lowest qualified bid, and the 
Owner's ability to choose from a combination of Base Bid and Item 1, and 
possible Alternates. Please modify the language so that the successful bid is 
one that is the most advantageous to the Owner. 

Response This was changes to clarify several items including noting groimds for 
disqualifying bidders. 

Comment Bid and Contract Agreement, page 1. Description of Proiect: Proposal offer 
by electronic transmission will be in conflict with the requirement in the first 
line ofthe RFP for the bid proposals to be senl in sealed packages and 
publicly opened. 

Response The phrase electronic iransmission has been removed. 

Comment Chapter II. Adjustments and Pavments. Paragraph 2 (a): In case of extra 
work performed by the contractor, wouldn't he be entitled to some mark-up 
for Overhead and Profit? 

Response Not necessary to formalize 0 & P. Afler all he is already paying overhead. 
This also is an incentive to seek approval under the fiist paragraph of a lump 
sum contract change. 

Comment Chapter IV. Art. 11. Prevailing Wage Rate: This paragraph in specifying the 
minimum wage compliance with NY State wages, appears to be in conflict 
wilh the following paragraph 12 in which the bidders arc directed lo the 
Minimum (Federal) Wage Rales, it is suggested that wording be simplified 
so that the bidders are made aware ofthe federally mandated minimum 
wages. [The actual wages may be NY State wages, or higher. Please see 
foregoing comment # 3]. 

Response OK. Contract subject to federal requirements only stale wages rates removed 

Comment Chapter VIL Article 7C: PA & FAA should be named as additionally 
insured, as Should tfie Consultant. 

Response OK. However, JCA, PA/FAA are not pait ofthe contract 

X:lSNDPROOF\McClancT\IO-Il.ai-Conin>tnii t Reiponx TOfi.u'pd 



9 

10 

11 

12 

13 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Section 01010. Article 1.01 A; Second sentence should read: "The Contractor 
shall provide three bid figures (Bid Amount excluding Item 1,....". [Actually 
it would bc simpler and preferable to ask for two prices, the base bid and 
item 1]. 

Paragraph and contract form #1 have been modified to specify two bid 
amounts. 

Section 01010. Article 1.06 B: Please ideniifv where Section 21.02 mav be 
located. 

Line taken out. 

Section 01500. Article 1.10. Temporarv Classrooms: The Contractor is being 
asked to provide for four temporary classrooms, while the Phase 1 Report, 
Summary, Article 13 required one temporary classroom. The original 
estimate too provided for one "TCU". This is a change that obviously took 
place after the publication and approval ofthe Phase 1 Report. Please be 
advised that when approved by the PA & FAA the Phase I Report 
becomes the audiorized scope, budget and schedule for (his project. It is 
the Consultant's responsibility to identify, as early as possible, any 
changes with supporting Justification, which must be approved in 
writing by the PA. If the need for temporary classrooms changed, a formal 
request to authorize this change should have been made, which would have 
included the additional cost. 

Section 01500, Article 1.10 has benn corrected to provide one temporary 
classroom. No change has taken place. 

Construction Cost Estimate: FAA does not recognize Contingencv. Please 
spread the amouni in the existing or new line items. 

Will do. 

Funding Matrix: There are certain rooms, which are eligible but 
Non-instructional. Examples of these rooms are "Doctor's Office", 
"Guidance (Counselor's) Office".Thesc should be identified as such. Work in 
non-eligible rooms paid for by PA/FAA for aesthetic reasons, such as 
painting windows or installing non- should be mentioned as such in the 
Remarks column. Why is removal of Boiler window the responsibility of 
PA/FAA? 

Funding Matrix has been updated. Removal of boiler room windows is part 
of electrical / mechanical room addition which is PA/FAA ftinded. 

X:\SNDPRO0F\McCI«ncy\I0-2i-U)-Commcnii A Reiponie 70S.*pd 



Drawings; 

1 

2 

3 

4 

5 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

T 1.01. Phasing Notes 2 THRU 5: Since two swing classrooms are generallv 
required for contractor lo work in, why is there a limitation on contractor to 
work on one classroom, one door, gns. lintel, etc. at a time? That one room 
includes storage as well? This limitation is hard to understand since you are 
providing for several temporaiy classrooms (see comment # 11), and will 
drive up the cost of construction. Please explain the rationale. 

These notes have been revised to the minimum form. 2 classrooms max. 

T 1.01. Svmbols: What is the utility ofthe plain circle f non-instructional, no 
window work)? 

Windows in these spaces are to be painted. This is simply an identifying 
symbol as noted. 

Reflected Ceiling Plans: Please add svmbols to differentiate PA ("Base 
contract) work from Item I work. 

All work on these sheets are base bid. 

Asbestos Removal. Nomenclature: Suffix AR would seem lobe appropriate 
for Asbestos Removal plans. 

OK 

Cross-sectional views: Where are these? Please provide longitudinal and 
transverse x-sectional elevations. This is a standard requirement for all 
projects. 

simple sections and section elevations will be provided as necessaiy. 

^^SNDP»OOF\Mi:ClincyM0-lS-it2.CBmmeKli k n t tpoat t 7(JM.W(Jd 



PA ENGINEERING: 

Architectural: 

The following comments are based on an audit ofthe 70% complete consiruction documents, for 
the captioned project. 

Item 

ARl.Ol 

1 

2 

Comment 

Response 

Comment 

Response 

Al.Ol 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Comment / Response 

Correct title of plan. 

Asbestos removal plans will be labeled. 

Correct note regarding "Area of possible TC #1 ..." to Area ofTC #1. 

OK. It is actually "Area of TC #3" 

Note 23, Please note that there is no mention of Tranaiie soffit in Asbestos 
Removal drawings. 

Updated Asbestos Removal Drawings will be provided. 

Why are new windows shown in Demolition drawings? 

Helps the contractor to know the opening size. He can use the window 
number to cross reference the window schedule. 

Boiler Room - notes reference indicates windows to be painted, dashed lines 
indicate windows lobe removed. Please clarify. 

Notes reference indicates windows to be removed. 

Verify that PA / FAA funding applies for Offices along front section of 
Multipurpose room. 

X:\!>NDrROOF\McCliRcy\10-]l-0I-Cumnicnli A Reipontc 70%.wpd 



Response 

A1.02 

1 Comment 

Response 

A1.04 /1.05 

I 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.01 

1 Comment 

Response 

The original approval list of instructional spaces included office 139 & 140 
as non instructional bul to receive windows because on front facade. 
Doctor's office #1 & Guidance office #2 were requested for approval by 
Brother Robert letter 3/25/2002. Letters attached. 

Show mall roof and Key details shown on Al .03 on the plan. 

Details on Al.03 are ceiling removal details and are keyed at the mall level 
plan Al.Ol 

Identify all existing beams in areas of slab removal. 

OK. We will show beams in details. Slab removals do not occur directly at 
beams. 

Will new steel bc needed to be installed prior to slab removals? 

NO 

Correct symbol for area of wall removal, double lines required. 

OK 

On detail 2 / Al .05, show Center lines of columns and existing beams in 
detail. 

OK 

Clarify with note that TC#3 is provided by MMHS 

TC #3 by PA/FAA and is only tocation available for temporary classroom. 

X : \ S N n P R O O F \ M c C l i n c y M 0 - l l . 0 3 . C o m m i n l i i t R t i p c n i * TDK.wpd 
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2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.02 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.03 

1 Comment 

Response 

Verify that Installation or Prep work for installation of TC#1 is funded by 
PA/FAA. 

School requires this Existing TCU, however it musl be relocated 

Window #6 in offices 1 & 2 is shown to have frosted glass in Note 2, but 
clear as per window schedule. Also verify that this window is PA funded. 

Clear glass. Note number on A2.01 corrected. All windows on fi-ont facade 
are PA/FAA ftinded. 

Show existing manhole to remain. Arrow points to nothing. 

OK 

Note 32 - complete reference to detail. 

OK 

Note # 10. Suggest separating stainless steel louvers at Elec/Mech Room 
from other louveis. 

OK 

Note #11- does not seem to apply. 

Note 11 applies on the first floor, there is one set of notes for all plans, the 
notes that apply are keyed on the plan. Removing some notes would cause 
note number lo not be continues or would require a separate set of notes for 
eachplan, either of which would be confusing. 

Remove notes that do not apply. 

See previous comment response. (A2.02 comment 3) 
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A2.04 / 2.05 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.06 

1 

2 

Comment 

Response 

Comment 

Response 

A3.01 

1 

2 

Comment 

Response 

Comment 

Response 

Show-ceiling heights, especially in Mall Classrooms. 

OK 

Show correctly all breaks in ceiling height in Mall Classroom area. 

OK 

Coordinate details on 2.05 with RFC at Mall Classrooms. 

OK 

Notes: "Structuial aspects...." Who will check these structural concerns? 
This should be done prior to bid documents being compleled. 

OK. Note deleted 

Clarify who P.G.A. is. 

Note deleted 

Why are louvers at Window Unit Ventilators not listed in Louver schedule? 

OK. Will Provide Schedule 

Window 6, Clarify frosted / clear glass discrepancy. 

Clear Glass. Corrected note on A2.01. 
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\ ( ^ 

3 

4 

5 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A4.01 

1 Comment 

Response 

A4.02 

I Comment 

Response 

A4,a3 

1 Comment 

Response 

A4.04 

1 Comment 

Response 

Lower elevation Reference note 11/14/7/9. Window to be blocked with Gyp. 
Bd. As per note. Please revise. 

OK 

Note No. 14 does not exist on this drawing. 

OK, Notes revised 

Check notes reference at L2, note 6 does not apply. 

OK on A3.03 

Louver Schedule - What about painted Aluminum louvers at ventilators. 

Schedule revised 

Please show location of window 21 on plans and elevations. 

This window is not used and will be removed. 

Detail 6 - add notes about unit ventilator removal. 

This is a wall radiator not a UV. Same as detail #1. 

Complete notes about brick infill on detail 1. 

OK 
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A5.02 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A6.01 

1 

2 

Comment 

Response 

Comment 

Response 

A6.02 

1 Comment 

Response 

Give heights of doors, transom panels etc. 

OK 

There are two Interior elevation of Door Type 1. 

OK 

Please identify door types on Door schedule. 

OK 

Door head detail 8, does not seem to match reflected ceiling plans. 

Will clarify 

Show all additional steel required for openings. 

No steel required 

Provide structural plans as required. 

No structural alterations required 

Detail shows 10" total height but elevation 4 shows 1' 3 1/2" around column. 
Correct discrepancy. 

No discrepency. 10" horizontal chase steps up at column to V-3 1/2". 
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2 

3 

Comment 

Response 

Comment 

Response 

A7.01/7.02 

1 

2 

Comment 

Response 

Comment 

Response 

A8.01 / 8.02 

1 

2 

Comment 

Response 

Comment 

Response 

• 

Provide complete elevation of classroom showing different heights of 
horizontal chase enclosure. 

Not required, it is mirror of side shown. In addition room elevations will be 
shown at 100% submission. 

Verify with structural engineer that horizontal chase enclosure is strong 
enough to take weight of children as seat / step. 

OK 

Provide structural plans and details. 

OK 

Detail 6/7.02 - give more details at "Fill opening with 4"..." Show lintels etc. 

OK 

Verify that roof can take load of Temporary Classroom. Submit structural 
calculations for PA engineering review. 

OK 

Clarify that installation and installation prep work are PA funded. 

OK 
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Cost estimates, discrepancies: 

i 

2 

Comment 

Response 

Comment 

Response 

Page 3, 2 TCU's called out on roof Only one is shown on plans. Also verify 
funding for this item. 

OK. One removed due to HVAC equipment. Temporary Classrooms 
required lo complete the soundproofing work are PA/FAA ftinded. 

Page 4 - Specialties - There are no window guards shown in Elec/Mech 
addition in drawing?. 

OK. Windows and guards removed, unnecessary. 

Funding matrix: 

1 Comment 

Response 

Page 2. Electrical Room addition. Window #21 is not shown on plans. 

OK. These were removed - unnecessary. 

F.nvironmenlal: 

EEU comments on Monsignor McClancy Memorial High School "First Submittal of 

Plans & Specs" dated September 22,2002, as follows: 

1 

2 

Comment 

Response 

Comment 

Response 

Submit asbestos removal drawings that indicate project-specific asbestos 
materials to be removed, work areas, engineering controls, procedures, etc... 
signed by certified project designer and include current certificate number. 
The drawings submitted, "Asbestos Drawings ARl.OO to ARl.04", only 
indicate the general locations of asbestos-containing materials. 

OK. Will comply, to be submitted under separate contracl 

Submit an Asbestos Removal specifications section for the project-specific 
scope of asbestos abatement work, as one was not included in the 
"Specification Book -1" submitted. 

OK. To be included in a separate Drawing set. 

Xi lSNDPROOFIMcCl incy^ lO- IK.OI-Commeni i A Rciponic TOW.wpd 



3 

4 

Comment 

Response 

Comment 

Response 

Correct the apparent discrepancy between the scope of asbestos abatement 
work shown on Architectural drawings Al.Ol to Al.03, and the locations of 
asbestos materials shown on Asbestos drawings ARl.Ol to ARl.04. 

3.1 Drawing A1.01 shows partial roof removal and refers to "asbestos 
drawings for abm flashing removal", but the "Asbestos Drawings" do not 
show the same partial roof removal. 

3.2 Drawing A1.02 shows spot abatement of VAT in room #200, but 
drawing ARl .02 does not show any VAT located in Room #200. 

3.3 Drawing Al.03 shows partial roof removals, but the locations of 
materials do not match those shown on drawing ARl.04. 

OK, To be included in a separate Drawing set. 

Correct apparent discrepancy between asbestos abatement work shown on 
ArchitecUiral drawings and the one described in "Section 01010 Summary of 
Work" 

4.1 Drawings A1.01 lo Al .03 direct contractor to "remove exg 
asbestos tile flooring at unit ventilators and pipe chases ("see asbestos dwes 
for removals)" while specifications section 01010 specifically excludes some 
of the same work in the following paragraph:" 1.02 ITEMS NOT 
INCLUDED -B. Removal of asbestos containing items i.e. existing VAT 
at chases...." 

OK 

The following are repeat comments from previous review of Phase 1 Report, that have not 
been addressed in tbe current submittal: 

1 Comment 

Response 

Note that not all ofthe materials described in the Scope of Work -Section C 
Asbestos Abatement- are indicated on the drawings, i.e.: 

1st floor Mall Classroom Entrance TRANSITE PANEL SOFFfT; 

1st floor Muhi Purpose Room CEMENTITIOUS PIPE FITTINGS; 

1 st floor kitchen EXHAUST DUCT INSULATION; 

1st and 2nd floor Classrooms and Cafeteria PIPE INSULATION 

OK, Will show in drawings 
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2 Comment 

Response 

Electrical: 

Marked-up drawings 

Scope of Work -Section C Asbestos Abatement- includes a classroom #100, 
which is not shown on the floor plan. 

Typo, there is no classroom #100. 

Marked up Drawings not 
received by L & J's 

are being sent directly lo Consultant's office. 

Specifications: Section 1.04 

1 

2 

Comment 

Response 

Comment 

Response 

Add: Licensed Electrical Contracior CN.Y.) to perform the work. 

Will add 

Add: All calculation/drawings required shall be certified and sealed by 
P.E. (N.Y.) 

Will add 

Additional Specificatk>ns 

1 

2 

Comment 

Response 

Comment 

Response 

Include: Underground conduit svstems. 

Will add 

Include: Cable 

Already in specification section 16123 

Mechanical: 

We have reviewed the Mechanical Design Drawings for the above project and have the 

following comments: 

1 Comment 

Response 

Provide smoke exhaust. 

Exhaust fans exhausting classroom will be used for smoke exhaust. This 
system will not be smoke purge system. 
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2 

3 

4 

5 

6 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Provide Air Flow riser diagram. 

Classroom exhaust airflow diagram will be provided in next submission. 

The ventilation of locker rooms and offices in the basement is not shown. 
Will there be any changes to the existing system? If yes, please include in the 
drawings. 

Not in scope of work. 

Four pipe Unit Ventilator is shown with 4 strainers. Why? 

Total two required. One in hot water and one in chilled water piping. Two 
additional strainers shown will be deleted. 

Show the room thermostats on drawings. 

Unit ventilator control scnsor/stais are integral, inside cabinet. 

For Gym AC-1, Ac-2 thermostats will be indicated in next submission. 

In the Unit Ventilator Schedule indicate the entering air temperature to the 
heating coil during winter. 

Will do 

Specifications: 

1 Comment 

Response 

Is there any steam piping in the building? If not, why do you have Section 
15736 "Duplex condensate pumps"? 

These pumps are for pumping cooling coil condensate. No steam piping 

Please call if you have any questions. 

Nelson Parra 
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Page 1 of 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday. February 28. 2003 2:39 PM 

To: 'Nelson Parra' 

Subject: RE: Mc Clancy HS Comments 

Nelson, 
I retrieved the 18-page fax from the fax machine a little while ago, and yes I need the electronic 
version. In fact, take this to be the universal instruction: send all correspondence via e-mail, or e-mail 
attachment. Where a formal letter is concerned, follow up with the original via mail. So, if I get the e-
version, then the original hard copy (letter-head, wet signature etc.) in mail, I don't need the fax copy. 
I will probably forward this to PA Engg. on Tuesday at the earliest because I won't be in on Monday. 
Have a great weekend. 
ZJ. 

—Original Message 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Friday, February 28, 2003 2:11 PM 
To: Jaffery, Zaheer 
Subject: Mc Clancy HS Comments 

Zaheer, 

Attached please find the Response to PA/FAA comments for the above project. These were faxed to you on 
02/28/2003. 
1 just found a way to save them as a PDF file and thought you would prefer an electronic version. There are two 
letter at the end of the fax that are not included in this PDF file. I don't have electronic copies of them. They are in 
reference to PA Engineering Architectural comment # 4 for Drawing Al .01. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

3/10/2003 

mailto:NParra@jca-architecture.com
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Coimnent 

Respo^e 

Cbmioint, 

Response 

Comment/Response 

la Bid and Contract Agreement;Fonn,,thc B a ^ BidiAipount should have 
separate line items for Bligiblc work and Nonrelij^lc work, and explain to 
biddeis the basis for award. [Aviation Note: Sec Comment # 9]. 

OK, A line has been added for item 1 work (non-<?iigiWe) to the fonn. a 
clearer definition of item 1 work was added to sp6c seqtion 01010 

Tn Plans and Specifications, wherever a supplier ^iuahufacturer is 
jnentioncd, you must add "or approved equal". 

We do . If we missed any please point out where. 
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IbJin 

Comment: 

B.esponse 

Cemment/Res p ons e 

Please incorporate the final comments into yo\ir siandaid electronic text so 
that the same comments are not made withevciy tJeW project. Many ofthe 
comments in the following are repeat comments, such as incorrect 
pagination, absence of sectional elevations. 

AU Specs are custom wc will comply to greatest extent possible 

1. 

Comment 

Re^oD^e. 

Comment 

ReE îonse. 

Comm^it' 

Respoosia; 

Hie Specifications book is unwieldy. It is requested that you break it in two 
vdlimies, the first for Instructions to Bidders, Qeneral and Special 
Conditions, FAA regulations etc. and the secohd\i)!unie dedicated to 
technical specifications. 

OK 

table of Contents: Pagination is incorrect for (3he.ibo^ part. Appendix 2 is 
56 pages, not 39. Appendix 3 pages are not all mit̂ <>d put they are several 
pages more than 66. Under "CHAPTER l-Getjo^'-woyisions", forms of 
Contract, please sub-list the various forms, such as Bid^Bond, Contractor 
Qualifications etc. Sample of Perfonnance and Payn^erit bond should be 
attached too, either here or at some other suitable location. Lastly, why is the 
Table of Contents duplicated at the end ofthe "VVajge Rates? These page 
numbers are incorrect until the start of Division l,,GenCral Requirements. 

OK 

Request for Bid Proposals. Pag^ 1; Please add.wowlg to the effect that the 
successful bidder shall be required to pay at least Ihe Department of Labor 
Prevailing Wages. (Because, in some instances, tH^ihii^mumNY City or 
State wages may be more than the DLPW). See commCtit number 7 in the 
following. 

[Please also conect a spelling enor in the firstline; change "proscribed" to 
••prescribed"]. 

OK. NYC wage requirements removed. 
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Response 

Comment 

Response 

Comment. 

Response 

Coinment'; 

Response 

Cdmmeijt-
.insMred, as Should the Consultant. 

Response vU':.: 'w,5' .-^ • 

U!i ' ' ' ' ; ; i> ' ' !*? ' - - ' J i - " '••' 

w t e - - " : • • • - " 
' p m ¥ ^ v •••• 

RFP. Page 6. Acceptance or Rejection of Propbsaj:,JFhe second paragraph 
has conflicting statements. If thebasebidampuat£iS'thd sole determining 
factor then there may be conflict with the lowestjjuolilied bid, and the 
Owner's ability to choose from a combination of Ba^ Bid and Item 1, and 
possible Alternates. Please modify the language so ttiatithe successful bid is 
one that is the most advantageous to the Owner. 

This.was changes to clarify several items including.tioting grounds for 
disqualifying bidders. 

Bid and Contract Agecment. page 1. Descriptionsof Proiect; Proposal offer 
by electronic transmission will be in conflict withiiflic requirement in ±e first 
line of the RFP for the bid proposals to be sent in sdaleil packages and 
publicly opened. 

The phrase electronic transmission has been removed. 

(;3iapter H Adjustments and Pavmepts. Pâ aeti$pl̂ 'Sî  fa>; In case of extra 
work performed by the contractor, wouldn't he'bejeiititted to some mark-up 
for Overhead and Profit? 

Not necessary to formalize 0 & P. After all he is already paying overhead. 
This also is an incentive to seek approval under tfae first paragraph of a lump 
sum contract change. 

Chapter IV. Art. 11. Prevailing Wage Rate: This i « i r ^ p h in specifying the 
ininlmum wage compliance with NY State wa^e^t^dan to be in conflict 
with the following paragraph 12 in which the md^eirs a^ directed to the 
Minimum (Federal) Wage Rates. It is suggested thai;wording be sunplified 
so that the bidders are made a%vare of flie fcdeCall^mariated minimvmi 
wages. [The actual wages may bc NY State wages; or higher. Please see 
foregoing comment # 3]. 

OK. Contract subject to federal requirements only state wages rates removed 

Chapter VP. Article 7C: PA & FAA should be nained as addirionally 

OK. However. JCA, PA/FAA are not part of dac contratt. 
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Coms2CiU 

Response 

Coouhent 

RespoQse 

• * " T 

ComnieDt 

Response 

Comnittit 

.CobuniODt 

Rcisppiifle' 

Section 01010. Article I.OIA: Second sentetw^.i^ipiiddtead: "The Contractor 
shall provide three bid figures (Bid Amount eieiti^jgiltem I.....". [Actually 
it'would be simpler and preferable to ask for two Jfifices, the base bid and 
item 1]. •,, ' 

Paragraph and contract form #1 have been modifiod to 'specify two bid 
^imounts. • ': 

-Section QIOIO. Article 1.06 B: Please identify^wliereSection 21.02 may be 
located. 

Line taken out. 

Section 01500. Article 1.10. Temporary Classrooms: The Contractor is being 
aiked to provide for four temporary classroomis, \yhile .the Phase 1 Report, 
Summary, Article 13 required one temporary classrootn. The original 
estimate too provided for one "TCU". This is a charjgethat obviously took 
place after the publication and approval of t h e - P h ^ l Report. Please be 
advised that when approved by the PA & FAAJAePbase I Report ..\i-
becomes the authorized scope, budget and schfiliiUe'for this project.'^It is 
the Consultant's responsibility to identify, as eariy as possible, any 
changes with supporting justification, which ntnst be approved in 
writing by the PA. If the need for temporaiy classtpoms changed, a formal 
request to authorize tliis change should have been made, which would have 
included the addhional cost. 

Section OlSOO, Article 1.10 has berm conected lo'provide one temporary 
classroom. No change has taken place, 

Construction Cost Estimate: FAA does not recogEJiJEe Contingency. Please 
Spread the amount in the existing or new line itenik. 

Will do. 

Funding Mamx: There are certain rooms, which^are eligible but 
Non-instructional. Examples, of these rooihs are -IDoctqr's Office", 
"Guidance (Counselor's) Office".These should W-'idcn^fied as such. Work in 
non-chgible rooms paid for by PA/FAA for acstheticreasons, such as 
painting windows or installing non- should be medtioned as such in the 
Remarks colunm. Why is removal of Boiler window the responsibility of 
PA/FAA? 

funding Matrix has been updated. Removal of boiiir room windows is part 
of electrical / mechanical room addition which is P A / F A A funded. 

•:•,;;,• | ; r i y . 

., .,::V(vi.,v.;';.;;" 

; ,1 • I ' ; - ' " ' , ' • • 

.-.••tf'^'ivA'Ifi-^''••,":'•': 
. . , , . • • ; V . ' , i . , . ; ; , , " -

• " ; ' - " : ^ ' ' l ' " - ' ' ' -

'. •• < \ - , ; '• 

'X-'Si>mp&odP\M<Clw/lM«^'<;plumBtt& l U v ^ ^ 70H.»vd 

- • y ' , . . 
! , • • • . • . . - • : • • 

file:///yhile


=EB-2e-2003 13:52 
J^i5^-3J..:Viii-:•;.•,'•_ 

JOHN CIARDULLO ASSOCIATED P. 05 

l̂ l?î : 
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Comment 

Response; 

Coixmient 

Response 

Commit 

Response 

Comment 

Rei^hse: 

Comm f̂: 

Real ise 

11:01. Phasing Notes 2 THRU 5: Since two svi'tqig^lalsrooms are generally 
required for contractor to woric in, why is there a!iiip!ntation on contracior to 
work on Qng classroom, orie door, one lintel, etc. at a tipie? That one room 
•includes storage as well? This limitation is hard l6.,uhderstand since you are 
•providing for several temporary classrooms fspe epmmcnt #11), and will 
drive up the cost of construction- Please explain thferationale. 

These notes have been revised to the minimum fonh. 2: classrooms max. 

T l.Ol.SvmbQls: What is the utility ofthe plain cfrcle ;(non-instructionaJ, no 
.window work)? 

Windows in these spaces are to be painted. This i£ simply an identifying 
symbol as noted. 

Reflected Celling Plans: Please add symbols to differentiate PA (Base 
contract) work &om Item 1 work. 

AU work on these sheets are base bid. 

Asbestos Removal. Nomenclature: Suffix AR Wbuld seem to bc ^propriate 
.for Asbestos Removal plans. 

OK 

V . . . 
Cross-sectional views: Where are these? Please.pj^de longitudinal and 
transverse x-sectional elevations. This is a standamteqiiirement for all 
projects. 

simple sections and section elevations will be provided-as necessary. 
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:^^i;£p^i^£]nN£f^ 

m̂  n W ,̂':̂ . 

•k 
i5i,Y-X9 •''•'• V'-: 

.»>^ii.:S,:.';*'„; 

rr 

^^t^ Jbilowiflg b'ow are based on an audit ofthe 70% complete construption documents, for 
tecapti(med,ptej&t •. 

kem 

iUll^ttl 

i: iS-:-' Cointnent 

Reeponse 

G<»nntebt 

• • - • • • ' • -

I 

;:?.• 

3 • . : 

CbEmmeni 

Response 

icnt 

Resppnse 

Conunent 

Response 

Comment 

Comment / Response 

Correct title of plan. 

Asbestos removal platis will be labeled. 

.Correct note regarding "Area of possible TC ̂ l ..?4o Area of TC #1. 

,;0K. It is actually "Area of TC #3" •,>.t i.uii: 

• , r : ' - ' 

Note 23, Please note that there is no mention of Trmsite soffit in Asbestos 
Removal drawings. 

Updated Asbestos Removal Drawings willbeproyided. 

Why are new windows shown in Demolition dr^iiihgs? 

, Helps the contractor to know the opening sizCj H^ can use the window 
nurnber to cross reference the window schedule. ' 

Boiler Room - notes reference indicates windows to be painted, dashed lines 
indicate windows to be removed. Please clarify. 

Notes reference indicates windows to be removed* 

Verify that PA / FAA funding applies for OfTibesialong front section of 
Multipurpose room. i 

MMjM-CmMMU * luaponw 70*.̂  «T^ 

• - ^ / r v - ' : / . ; 

mm-
• ;• ' m m 

• . ' , •Vi-.* ' ' ' ' ->>- ' :" ' 
•,- '.ii-^tKr.'... '•* 

•-....• V f - T j / . - : ( 
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' ; V ' - ^ l / " ' i^ 
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•f 

•:H 

Rotp'onse, 

Cohmt^^ 

Response^ 

•^.di4/I.fl$: 
• K P - i * " 

Gp|nini9it 

Re^da^e 

^Comment 

Kesp6h$& 

Cbinnicat 

K^sponse 

4 X'. Ĉ OTunMit 

Response; 

iiiior 
^ V 

Con^nibh^ 

Response, 

TJie original approval lisl of instructional.spacies included office 139 & 140 
as nbn instructional but to receive windows becauw on front facade. 
Doctor's office #1 & Guidance office #2 wcrc;ie< '̂estwl for approval by 
Brother Robert letter 3/25/2002. Letters attached.' 

'$how mall roof and Key details shown on AI;Ol(j^;th^ plan. 

Details on Al .03 are ceiling removal details ard'afe k^ed at the mall level 
plan-Al.Ol 

;ldentify all existing beams in areas of slab rcoipyalJ 

OK. We will show beams in details. Slab remov^do not occur directly at 
teams. 

'Will new steel be needed to be installed prior to sistTdraovals? 

NO 

Correct symbol for area of wall removal, doubleiincs required 

.GK 

On detail 2 / A1.05, show Center lines of columiiS and •existing beams in 
detail. 

OK 

'(jlarify with note that TC#3 is provided by MlkHS" 

;TC #3 by PA/FAA and is only location available for temporary classroom. 

yims-

• • • . • ^ ' / ' ^ ^ ^ • • • ^ • ; - ' , ' ' . 

'•• M - ^ i ' ^ 

KcfpoRie 70V,.wvd 

•• •;\'.;f-.;-'.-.'.',-.-. 

•.; • • ; ; - r ; ;C ;Vj . , ' v J 
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(' • r 

) 

-Veri'fy that Installation or Prep work for instattatibw'iof !XC#1 is funded by 
PA/FAA. 

School requires this Existing TCU, however il miistheiirelocated 

"Window #6 in offices 1 & 2 is shown to haveIfr^t^-^s in Note 2, but 
clear as per window schedule. Also verify Aa^ tIp»Ttt̂ ifiiow is PA fimded. 
• I • • ' • • ' • ^ - — • • • — 

Clear glass. Note number on A2.01 corrected. Altwindows on front facade 
are PA/FAA funded. 

Show existing manhole to remain. Arrow points t6 nothing. 

• Isfote 32 - complete reference to detail. 

;Note # 10. Suggest separating stainless steel Ibuy^^atlElec/Mech Room 
cfrbm other louvers. 1' ;" 

Note #11- does not seem to apply. 

Note 11 ^plies on the first floor, there is one set 0^notes for all plans, the 
notes that apply are keyed on the plan. Removij3;g,<S6nie notes would cause 
note number to not be continues or would reqiiire'-a se ĵarate set of notes for 
each plan, either of which would bc confusing: ' / 

Hcmove notes that do not apply. 

See previous comment response. (A2.02 comment 3) ! 

A RnponM 7C^.wpi) 

• - V ' f ! r * l . - ; . ' , " • • • 

. • l U f . : • - - . „ l i - -
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• ; • • v V l - ! , ; p ; : , 
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• ; • • • : • ? • • • K ' - ' : " 
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Lower elevation Reference note 11/14/7/9. Wi^<% to be blocked with Gyp. 
Bd. As per note. Please revise. 

Note No. 14 does not exist on this drawing. 

OK, Notes revised 

Check notes reference at L2, note 6 docs not app^. 

OKonA3.03 

Louver Schedule - What about painted Aluminum^PUvers at ventilators. 

Schedule revised 

Please show location of window 21 on plans and el^vaions. 

This window is not used and will be removed.' 

Detail 6 - add notes about unit ventilator removal̂ ' 

This is a wall radiator not a UV. Same as detail #1. 

• Complete notes about brick infill on detail 1. 

% ' ^ 3 N D n » 0 l ^ U ( C l n e ^ A RtiponM 70%.»wJ 

^^' , 'Vr,-

- . ' , - .-..•.• t « : , . ' . J , ! ' ; , 

•:fl i l 
•,:• %'i\fy''.'-'. 
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-IsLi-j-

Give heights of doors, transom panels etc. 

Hiere are two Interior elevation of Door Type^l. " • 

iplease identify door types on Dooi schedule. 

Door head detail 8, does not seem to match reflected ceiling plans. 

Show all additional steel required for opening$. 

,No steel required 

:̂ Provide structural plans as required. 

No structural alterations required 

.Detail shows 10" total height but elevation 4 sfaovs/l' 3 1/2" around column. 
Correct discrepancy. 

^ 3 * ; ^ 5 • * * • S ) • ^ • • • ' • • r, ' - • • , ; 

No discrepency. 10" horizontal chase steps up at cdlunin to V-3 1/2". 

M ^ / j v : ; ; ; : ^ • • • : . , . : . , ' 

^ m ^ ^ ' 4 - ' ' • ' " - • • " • • 

~̂ • - . ' , H i " ; •'••' 

. • , • ' n ' f . i . ' . ^ ^ 
•..', .. ' ' . i , '- '^'-:v'. ' : ,": 

'•'•••: i > ^ :0 j i ^ - , 

• '.....iVWr'-,'-^-''-' 

• • . ; i ' ' : ' ; J s r 
. - ' . .'f'-"''".''r.«:.',' •',:V^ 

. • . i . . , . . u r . ' j j ' . , i . 

• .'•• • ; v ; ' : r a ' : • ' - • • 

• W M 
• • m ^ ^ -

."'• - ; ' ^ : | i r ' * ; ^$ 

••; ' • ' ' ^ ' l ' ' ^ " ? ' , ' V ^ : 
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Provide complele elevation of classroom sboi*|iî {diiff^ent heights of 
horizontal chase enclosure. 

Not required, it is minor of side shown. In addilton-̂ KKHn elevations will be 
ahown at 100% submission. 

Verify with structural engineer that horizontalohi^i.ericlosure is strong 
•enough to take weight of i:hildren as seat / step,.' • ^ 

iprovide structural plans and details. 

•Detail 6/7.02 - give more details at "Fill openiiig:i3wai f..." Show lintels etc. 

Verify that roof can take load of Temporary ClaaSftipm. Submit structural 
-calciilations for PA engineering review. ''^''' 

t."p. 

» ^ ^ ^ 

Clarify that installation and installation.prep worfcare PA funded. 

ijM|gwv^,;.,.;..-, j - . .• 
7&*A.%pd 

12 

• W ; ^ ^ < i i 

• • : - y : - . ! r . f ^ r ; • ! • : : • 

:PS^Mf: 
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Sat^^'^^v-'yv 

yy$yy. 
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t'^W3^/j;-

_̂ i ^ ^ j ^ ^ f t a ^ i ^ - . 

1 •%*)'•-
m m s ^ : - ^ • •••' 
' ^ P y V * ^ ••,'•.>-••:,. •••-•' 

^jt'ejR tioif ̂  4iici<epanctes i 

Ccimmeni' 

Response 

Comment 

Response 

Page 3, 2 TCU's called out on roof Only one is ^ w n ' o n plans. Also verify 
;fimding for this item. 

OK. One removed due to HVAC equipment ten^Ofaty Classrooms 
irequired to complete the soundproofmg work are'PA/FAA funded. 

Page 4 - Specialties - There are no window guiards shown in Elec/Mech 
addition in drawings. 

OK. Windows and guards removed, unnecessary. 

*t-<-
Commcnt 

Response 

Page 2. Electrical Room addition. Window #21 isi apt ^own on plans. 

OK. These were removed - unnecessary. 

E?pt-lcoirmiili^ Monsignor McClancy Memorial High School "First Submittal of 

P1MIS& Specs'^t^ted: September 22,2002, as foU^ 

Cvviii T -* ' ^ t J . • ' I ' 

m m m . : ^ y •-•.•••• . . • 

Cominitnt 

RespiQt̂ e 

Cpihment 

R^poose 

Submit asbestos removal drawings that indicate {^jeci-specific asbestos 
materials to be removed, work areas, engineeririgfcohtrols, procedures, etc. 
signed by certified project designer and include cunent certificate number. 
The drawings submitted, "Asbestos Drawings AltLOO to AR1.04'\ only 
indicate the general locations of asbestos-containing materials. 

OK. Will comply, to be submitted under s^arate;contract 

'Submit an Asbestos Removal specifications secubnforthe project-specific 
scope of asbestos abatement work, as one was notihcltided in the 
.'!Specification Book -l" submitted. 

OK. To be included in a separate Drawing set. 

^ ^ t m < ^ v ' ' • ' : . • • • . • • • ; ? . • • , • • 

iS8^:V X-
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?B$yM 

mm 

Tlr- ' - , ' " '^ ' ' '^ ' ' ' 

ti;-i'-;.'.'AV.,- ^ ' . - ••; 
l l"- .J .- . ,»*••>>. '• • 

Respoose 

Goinmeht 

iCorrect the apparent discrepancy between the 8co©e of asbestos abatement 
work shown on Architectural drawingsAl.Oltp^M^i and the locations of 
asbestos materials shown on Asbestos drawings ̂ 1 . 0 1 to ARl .04. 

3.1 Drawing Al.Ol shows partial roof remcJ^^aiid refers to "asbestos 
drawings for abm flashing removal", but the "Jteoestos Drawings" do not 
show the same partial roof removal. 
3.2 Drawing A1.02 shows spot abatenient x>fyAT in room #200, but 

dravidng ARl.02 does not show any VAT locatiSd in Room #200. 

3.3 Drawing Al .03 shows partial roof remi(?ifais, but the locations of 
materials do not match those shown on drawi^AR;1.04. 

OK, To be included in a separate Drawing set 

Correct apparent discrepancy between asbestos ^ î̂ ianient work shown on 
Architectural drawings and the one described ih **s3eti6n OlOlO Summary of 
Work" 

4.1 Drawings Al.Ol to Al.03 direct conti^(!^r to "remove exg 
asbestos tile flooring at unit ventilators andDJ^emses (see asbestos dwgs 
for removals)" while specifications section OlOlOiBJpfecifically excludes some 
ofthe same work in the following paragraph: "l.Q2.rTfeMS NOT 
INCLUDED -B. Removal of asbestos containing items i.e. existing VAT 
at chases...." 

iRe^'oi^C; OK 

î )[|iiî jfdl|o^^ from previous review ofPhasc.tBeport, that have not 

Conntient 

Rcqsrpo&se 

Note that not all ofthe materials described in the.Scope of Work -Section C 
Asbestos Abatement- are mdicated on the drawngp,' i.e.: 

1st floor Mall Classroom Entrance TRANSOTE PANEL SOFFIT; 

1st floor Multi Purpose Room CEMENTrnbtJS PIPE FTTTINGS; 

1st floor kitchen EXHAUST DUCT INSUtAXiGN; 

Ist and 2nd floor Classrooms and Cafeteria PIPE.INSULATION 

OK, Will show in drawings 

K^^^B- ' -y ; : - ' : " ' • : A••:••• '1 • ' : 

Kit ' ; , . . /vc:^vf •,•. . . • ; / „ ; •' .•• 

I ^ v . * ••,• > ' . ^ 

• - , 1 , . . . v J . ^ . y , , 

• . . • • . ' f ; " . i ^ . f i •,:•..•. 

• . ' J ' - . y , . " . . • • • . : i ; ' 
. . I . - ' : ( ' . • I ' . . • ' 

•̂- I i i 

•• !--^fei^ ' :^ ' { : :^ 

' • ' . y y i ^ ' ' • ^ ' ' • ' ' • • • -

' • • . • . ; • • . ;> ( • , • • • : ." . ' i 

• : - r : . : ••• ' , . 
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i'^.^y 

Iii 
tffiy.U)vy: 

Si 
&s>* 

. ) ' ! i Scope of Work -Section C Asbestos Abatement- i?i(;ladies a classroom #100, 
^hich is not'shown on the floor plan. 

Typo, there is no classroom #100. 

j^^f^ii^-i^:draw^^ are being sent directly to Consultanfs office. 

Mvtced up Drawings not 
rM^lvf ldbyL&J' f t 

:S^^JP|Jcat^r|8^p& 1,04 

Addl Licensed Electrical Contractor (N.Y.) to.jwtforin the work. 

Will, add 

Aidd: All calculation/drawings required shall fee^cortiified and sealed by 
P.E. (N.Y.) '; 

Win add 

Ad<H£tirai|a$^^ 

yx:t'-

J - - . ' 

i i ^ ^ 
Comincnt* 

Response, 

Comment; 

Include: Underground conduit systems. 

"WiU add 

Include: Cable 

Already in specification section 16123 

?;5we,hayc reviewed the Mechanical Design Drawings for the above.proj^ and have the 

i ' - r - ^ r ' T ' ^ - i i -c * • . ; • • • ' . • 

Comiin̂ 'ni;. 

.R%>d^i 

provide smoke exhaust. 

Eachaust fans exhausting classroom will be used for smoke exhaust. This 
system will nol be smoke purge system. 

: ' . • • • : • • . ' ! 

! l i i i i S y ' ' • • •'••• 
S i - i O T ' l ^ ' • • : ' • • • • . • • • 

'• . ' • • . • • ; - ' ; ^ ' . * > / ' • • 

y. ••:ji0.:'^i 
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, . . i ; ' ; ' ^ - ' ; • • . .., 
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"'..'Pi'̂  
JOHN CIARDULLO ASSOCIATED 

* - • - •, 1 1 , ; - t I •? ' 

h . . , ' : \ • • • • . ' . J - I . 

Mm 

^n^r-?-';;;;:,; '-'^; 

i*s ....... 
] M - « : & ''•• • ^ • . I . • 

3--: 

' M 

6;;. 

CbijiiTienf. 

R;e?pow5e' 

Qqmmjsfiii 

Response, 

'CoE^ t̂aoti 

Responise 

Comr îttll̂  

^ovjde Air Flow riser diagram. 

Classroom exhaust airflow diagram will be provi<|^ in next submission. 

The yentilation of locker rooms and offices m*th)^^ement is not showiL 
Will there be any changes to the existing systeintaf yes, please include in the 
drawings. 

Not in scope of work. 

Four pipe Unit Ventilator is shown with 4 sttamja^-IVliy? 

Total two required. One in hot water arid one jin diillsd water piping. Two 
additional strainers shown will be deleted. 

Show the room thermostats on drawings. 

Unit ventilator control sensor/stats are integral, iiaifle Cabinet. 

For Gym AC-1, Ac-2 thennostats will be indicatoct in next submission. 

In the Unit Ventilator Schedule indicate the enteriiagair temperature to the 
heating coil during winter. 

Will do 

• W » w 

ReiBpons6. 

Is there any steam piping in thebuilding? If not, why 6o you have Section 
15736 "Duplex condensate pumps"? 

These pumps are for pumping cooling coil condeniate.^No steam piping 

iif i; iJv ' ^^^^ ^̂ '̂ ^ ̂ ^ ^ ^ ^ ^ any questions. 
-̂:>i:v'rt̂ ;,. 

S K i ' M ^ ' P a r r a 
ml ^ ' ' W ^ d ' 0 ' : y • : - . ' • > • • . . . . " , . ; • • • 
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I^Sĵ i; McClancy Mermm^ 

liil'"-: 

n^Blt l lTV.FiRST AVENUE 
v;E^5X4^iy*HURST. N.Y 11370 

uiDDLt S7*7E.=l *I30Ct»*^ON, , . 
Of COlLrCC* *N0 iECCWL^Brf&^OUlf 
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aliV^:-.-';^-; .• .• -Avi4ikia?Jannii»«D<vnion 

int 

W 0 ^ r .- iu t w p o r i i m q i c eaclQScd Ullcr (lorn M J Richard PiBCCuini of CiardvJlo >*P9«i«^ [ ">= ^ ' ! ^ ' . , 

•BR§^ ; i ' :':%Rrojê ^ 

S ^ W v ^ ^ ^ ' • • 'TAe;oihe(;6m»df-(l()' x 10') .oom u^cnuoncd -n ihe lcU«f .i used at um«f fwinttivi*«-in£ wid counseling 

J ™ V ^ 3 ' ^ j ' •. ' iru'dcfi! * ^ n « ; ^ I don'i know if n « ould qualify'. 
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| | | ; | t '• • >• J^^y^^^ " ""'^"^ ' ' °"^ ' ' " " ^ ' ' " ' " ' ° " - ' " " " ' ^ " ' I>erio-cd.iti.ci me at U-c «:l.ool 

Sr:tfe':^'t• •'; ' . ' . • • .'"Thw+'yoii^or•your puience and urdcTiUtodiiig, 

i S - F l ' * i ^ , - ; v ' - " ' ' • " • • . ' . • • • . ' • ' •' ' ^ 

® S ^ ' ^ S ' ^ - • ' ' • ' ' • • ' • • ' : • . 

#K:-''^"^"' '• ' •/Br«hcr,,i^b«7t:Gonnolly,S.C 

« ? • T ! . ' V ' ? 5 , '•'';•' • • • • ' • • • 

w t L : ^ t r :•..•::•. • : • 
m ^ - $ : ^ ^ y - ..••'. \ • 

P. 17 

•': -mm 
. • • ; • ; . - ' • { • . • • • ' • • . : 

• ^ - % ; # ^ 

• •• A;y^ry : : - : 
. ,-. ;y;j'--':-^-.'. 

fmB. 
. - • • . ' . • . ' i T ' , ; - . • • • . 

• y i m a 

::•.•','lir^V"'--" 

••••• v ; ^ ^ ^ n ^ : ; . . ' 

: ^ • , A • - ^ ; ) : ^ • : ; -

. •••,-, : l • • , ,^• ' ' : . • • . • . - . l • . ' ' 

•• ' . • • ; i ' , ' . ' ^ ; ' . ' ' ' ' ' 

tM:y 

M i ' . . < ^ ^ •.'•,.• 
:Cdoo»*wd oy tft« emtr-crt o' i n * s»ci«J neon wr^^-ng .n C«iht.irc Eoowiion.i ' ! ̂ ^ w W «ine« 16-7 

• • ' • : . ^ i - : • ^ ^ f : • • ; , 

• • • • ' • > . I . ' . , 

'•'ia&fv^ 



FEB-28-2003 13:59 TOHN CIARDULLO ASSOCIATES P. 18 

JohiiJGiardtillo Associates, P.C. 
: New York'-" 

T. (212)245-0010 
F. (212)245-0020.. 

mm-:. 
JB?.S"|5''.''-'-'^ • •• • ^""^ 

tel: •• . 718.898.3800 

fax:v 718.898.3929 

f ;;!/-> 

m f e ^ s :••.•.:.•. 

fefev;'^ •,.•••••. 
^ { , V y . : i F i v ^ , ••;.•; . ' ; ;• . : 

Mari;h^2,2002 
: , J , • . , 

)vl67§I^nptMcChncy Memorial High School 

Hwi^l^urst, New York 11370 
"^ricptiOT:Bro!her Robert Connolly 

R^chardî iaccnrinJ 

Monsignor McClancy H.S. Soundproofing 

•Drothci.^Qben: 

Wehavtpoted 9 change inilie use of rworooms in the school ihaiWavJooriisrly nol insinjaional spaces 
ojjd.i)dwii»y qualify foi insmjciiona) spaces. These arc ihe rorrher'toilJ:K;ofihc Multi Purpose room. 

•ye h-̂ vB-.betD infomied ihai ihe one close to 73'* Siu'Ct is beiiif. used as a Doctor's Office. The other is 
also an Oinc« of some type. Medical ol"ficcs normally qnalift'as iri5Tniltriona|. If counciling occurs in 
Ihe other ntw offices, such as guidance or in îmcvion, ihis space may also be considered "Instniciional." 

plea(< tidyise us the newmes 10 that we may mform the PA ofany additJional spaces itquiied lobe added 
10 lb? soundproofing program. 

Sincerely, 

TtichBirdFiocwlini, RA 

• i . .v . - - . ' • ' • • 

••• W ^ M 

.1111 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, February 24, 2003 12:39 PM 

To: 'nparra@jca-architecture.com' 

Subject; RE: Mc Clancy HS 

Thanks, Nelsori. 
ZJ. 

From: Netson Parra [mailto;NParra@jca-architecture.com] 
Sent: Monday, February 24, 2003 11:41 AM 
To: Jaffery, Zaheer 
Subject; Mc Clancy HS 

Zaheer, 

To update you on the status of McClancy, I spoke with our mechanical consultant 
today regarding the 100% submission. They inform me that they need to visit the site 
to verify some existing conditions. We will meet with them next week to determine an 
exact submission date. Due to scheduling conflict we were not able to meet earlier. 

Nelson Parra 

J o h n . C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

3/10/2003 

mailto:'nparra@jca-architecture.com'
mailto:NParra@jca-architecture.com
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-

Sent: Tuesday, February 11,2003 9:17 AM 

To: Jaffery, Zaheer 

Subject; Re: FW: McClancy/Overdue 

Zaheer, 

Mc Clancy will be ready to go out shortly. We wiil meet with the Mechanical consultant to coordinate the Mechanical 
Documents with ours. We have had to do more work than just response to comments. 

There has been a delay due to the school wanting to relocate the Temporary classrooms and contractors staging area to 
the Athletic field. This required field survey and the weather has not been accommodating. 

Also the support system for the ceiling in the Mall Classrooms and In the Gym have been redesigned. We felt that the 
system as it was shown in the drawing may not have been adequate. 

We will know an exact date for submission by the end of the week. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street. 9th Floor 
NewYork. NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 02/11/03 08:40AM > » 
Dear Nelson, 
The response to comments is long overdue. Pis, expedite. 
Thanks. 
This follows a voice msg. for you yesterday . 
Zaheer Jaffery 
225 Park Ave. So., 9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

2/12/2003 

mailto:zjaffery@panynj.gov
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday. February 11, 2003 8:40 

To: 'NPan-aigjca-architecture.com' 

Subject: FW: McClancy/Overdue 

Importance: High 

Dear Nelson, 
The response to comments is long overdue. Pis, expedite. 
Thanks. 
This follows a voice msg. for you yesterday . 
Zaheer Jaffery 
225ParkAve. So.. 9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

2/12/2003 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, December 12,2002 3:38 PM 

To: •RPIACENTINI@JCA-

Cc: 'nparra@jca-architecture.com' 

Subject: McCiancy/Response to Comments. 

We need your response to PA/FAA coments at the earliest. These were sent to you on October 24 via 
e-mail and then via UPS the same day. 
Zaheer Jaffery 
225ParkAve. So..9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

12/12/2002 

mailto:'nparra@jca-architecture.com'
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T H E PORT AUTHORITY ©F 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 

225 Park Avenue South, New York, NY 10003 
November 4, 2002 

Brother Robert Connolly, SC 
Msgr. McClancy Memorial High School 
71-06 Thirty First Avenue 
East Elmhursl, New York 11370 

Subject: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR. McCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NV, JFK 49-92, LGA 67-99 & 80-02 
JOHN CIARDULLO INVOICE #5 

Dear Brother Connolly: 

The subject Invoice was received with your October 29, 2002 letter. The formal used in the John 
Ciardullo Associates (JCA) invoice is not clear but appears to invoice 30% ofthe total Phase II 
fee (See 1"' line) in addition to the full amount ofthe Phase I fee plus about 12.5% of Phase II 
(See 5"̂  from last line) for a total of 42.5% of Phase II. At this lime the fee earned is limited to 
all of Phase I plus 35% of the total Phase II fee. This is calculated in the table below, which 
combines the original and the Change Order fees into a sum for each Phase. Based on this, wc 
are processing a payment in the amount of $197,098.55 

Msgr McClancv 

Phase 
1 
II 
III 

Total 

HS 
Fee 

Incl CO 
$134,157 

301,923 
75,562 

$511,642 

Payment Status as 

% 
Complete 

100 
70 
0 

of: 10/21/02 

% 
Allowed 

100 
35 
0 

Payment Previously 
Earned Paid 

$134,157.00 $42,731.50 
105,673.05 0.00 

$239,830.05 $42,731.50 

Currently 
Due 

$91,425.50 
105,673.05 

0.00 
$197,098.55 

By copy of this letter, JCA is requested to prepare future invoices based on the total fee per Phase 
in a formal that provides infonnation similar to the table above (excluding the "% Allowed" 
data). Please call me if you have any questions on this matter. (212-435-3747) 

Sincerely, 

Anthony P. Spera, Project Manager, School Soundproofing 

CC: R. Piacentini (JCA) 



Bro. Connolly/Invoice #5 BCC 11 /4/02 

Prepared by A. Spera, ext. 3747 

BCC: 

J. Weston 

R. Milhaven 
Z. JafTery 
B. Wells/AIP (3 Cy) 
Work File 

Mr. Richard Piacentini 
John Ciardullo Assoc. 
221 W. 57'*̂  St., 9'''Fl. 
NewYork, NY 10019 

LGA Private Schls/MsgrMcC Reduce Invoice S.doc 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, October 25,2002 10:18 AM 

To: "nparraigjca-architecture.com' 

Subject: McClancy/Typo correction 

Please note correction of typo mistake in Architectural comments. Kindly correct your hard copy too, 
which was sent to you yesterday via UPS. The incorrect words "Transits softie" have been corrected to 
"Transite soffit". 

"Al.Ol 

Note 23, Please note that there is no mention of Transite soffit in Asbestos Removal drawings." 

Zaheer Jaffery 
225ParkAve. So.,9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

10/25/2002 
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Jaffery, Zaheer 

From; Rashmi Sen [rashmi@senarchitects.coml 

Sent: Thursday. October 24. 2002 3:43 PM 

To: Jaffery, Zaheer 

Subject: McClancy 
Sorry about that, attached is corrected copy. 

rashmi 

11/14/2002 

mailto:rashmi@senarchitects.coml
jvazquez
Typewritten Text
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THE PORT AimiOIIITYCSXFIJ^EgM ,,„^o« 
WILLIAM B, DECOTA 

AVIATION MPABTMENT 

925 PARK AVtNUE SOUTH, 9 l h fLOOB 

NtW YOiK, NY .10003 

(912)435-3703 

IHE Wmr AinHQBflY 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9'\ Floor, NY, NY 10003; Tcl. (212) 435-3768; Fax. (212) 435-3833 

October 24, 2002 

Mr. Richard Piacentini 
John Ciardullo Associates, P. C. 
221 West 57'\ Street, 9'^ Floor 
New York, NY 10019 

SUBJECT: AVIATION NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NV 11370 
JFK 49-92, LGA 67-99 & 80-02 
COMMENTS, 70 % PLANS & SPECIFICATIONS 

Dear Mr. Piacentini. 

Please find below comments on your initial (70%) submittal: 

FAA: 

1. In Bid and Contract Agreement Form, the Base Bid Amount should have 
separate line items for Eligible work and Non-eligible work, and explain to bidders 
the basis for award. [Aviatior} Note: See CotTiment # 9]. 

2. In Plans and Specifications, wherever a supplier or manufacturer is mentioned, 
you must add "or approved equal". 

AVIATION PLANNING: 

Please incorporate the final comments into your standard electronic text so that the 
same comments are not made with every new project. Many ofthe comments in 
the following are repeat comments, such as incorrect pagination, absence of 
sectional elevations. 
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Project Manual: 

1. Tfie Specifications book is unwieldy. It is requested that you break it in two 
volumes, the first for Instructions to Bidders, General ancj Special Conditions, 
FAA regulations etc. and the second volume dedicated to technical 
specifications. 

2. Table of Contents: Pagination is incorrect for the most part. Appendix 2 is 56 
pages, not 39. Appendix 3 pages are not all marked but they are several pages 
more than 66. Under "CHAPTER 1 -General Provisions", forms of Contract. 
please sub-list the various forms, such as Bid Bond, Contractor Qualifications 
etc. Sample of Perfonnance and Payment bond should be atlached too, either 
here or at some other suitable location. Lastly, why Is the Table of Contents 
duplicated at the end ofthe Wage Rates? These page numbers are incorrect 
until the start of Division 1, General Requirements. 

3. Reauest for Bid Proposals. Page 1: Please add words to the effect that the 
successful bidder shall be required to pay at least the Department of Labor 
Prevailing Wages. (Because, in some instances, the minimum NY City or Stale 
wages may be more than the DLPW). See comment number 7 in the following. 
[Please also correct a spelling error in the first line: change "proscribed" to 
"prescribed"]. 

4. RFP. Page 6. Acceptance or Reiectlon of Proposal: The second paragraph has 
conflicting statements. If the base bid amount is the sole determining factor 
then there may be conflict with the lowest qualified bid, and the Owner's ability 
to choose from a combination of Base Bid and Item 1, and possible Alternates. 
Please modify the language so that the successful bid is one that is the most 
advantageous to the Owner. 

5. Bid and Contract Agreement, page 1. Description of Proiect: Proposal offer by 
electronic transmission will be in conflict with the requirement in the first line of 
the RFP for the bid proposals to be sent in sealed packages and publicly opened. 

6. Chapter ll. Adiustments and Pavments. Paragraph 2 (a): In case of extra work 
performed by the contractor, wouldn't he be entitled to some mark-up for 
Overhead and Profit? 

7. Chapter IV. Art. 11. Prevailing Wage Rate: This paragraph in specifying the 
minimum wage compliance with NY State wages, appears to be in conflict with 
the following paragraph 12 in which the bidders are directed io the Minimum 
(Federal) Wage Rates. It is suggested that wording be simplified so that the 
bidders are made aware ofthe federally mandated minimum wages. [The actual 
wages may be NY State wages, or higher. Please see foregoing comment # 3]. 

8. Chapter VII. Article 7C: PA & FAA should be named as additionally insured, as 
Should the Consultant 

9. Section 01010, Article 1.01 A: Second sentence should read: "The Contractor 
shall provide three bid figures (Bid Amount excluding Item 1 ". [Actually it 
would be simpler and preferable to ask for two prices, the base bid and item 1]. 
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10. Section 01010. Article 1.06 B: Please identify where Section 21.02 may be 
iocated. 

11. Section 01500. Article 1.10. Temporarv Classrooms: The Contractor is being 
asked to provide for four temporary classrooms, while the Phase 1 Report, 
Summary, Article 13 required one temporary classroom. The original estimate 
too provided for one "TCU". This is a change that obviously took place after the 
publication and approval ofthe Phase 1 Report. Please be advised that when 
approved by the PA & FAA the Phase I Report becomes the authorized scope, 
budget and schedule for this project. It is the Consultant's responsibility to identify, 
as early as possible, any changes with supporting justification, which must be 
approved in writing by the PA. If the need for temporary classrooms changed, a 
formal request to authorize this change should have been made, which would 
have included the additional cost. 

12.Construction Cost Estimate: FAA does not recognize Contingency. Please 
spread the amount in the existing or new line items. 

13. Funding Matrix: There are certain rooms, which are eligible but Non-instructional. 
Examples of these rooms are "Doctor's Office", "Guidance (Counselor's) Office". 
These should be identified as such. Work in non-eligible rooms paid for by 
PA/FAA for aesthetic reasons, such as painting windows or installing non- should 
be mentioned as such in the Remarks column. Why is removal of Boiler window 
the responsibility of PA/FAA? 

Drawings: 

1. T1.01. Phasing Notes 2 THRU 5: Since two swing classrooms are generally 
required for contractor to work in, why is there a limitation on contractor to work 
on one classroom, one door, one lintel, etc. at a time? That one room includes 
storage as well? This limitation is hard to understand since you are providing for 
several temporary classrooms (see comment #11), and will drive up the cost of 
constructton. Please explain the rationale. 

2. T 1.01. Svmbols: What is the utility of the plain circle (non-instructional, no 
window work)? 

3. Reflected Ceilino Plans: Please add symbols to differentiate PA (Base contract) 
work from Item 1 work. 

4. Asbestos Removal. Nomenclature: Suffix AR would seem to be appropriate for 
Asbestos Removal plans. 

5. Cross-sectional views: Where are these? Please provide longitudinal and 
transverse x-sectional elevations. This is a standard requirement for all projects. 



THE poirrMnHORnY®f?rî Er?[î  ^^'O 
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PA E N G I N E E R I N G : 

Arch i t ec tu ra l : 

The following comments are based on an audit of the 70% complete construction 
documents, for the captioned project. 

Drwg. AR1.01 
1. Correct title of plan. 
2. Correct note regarding "Area of possible TC #1 ..."to Area of TC #1. 

A1.01 
1. Note 23, Please note that there is no mention of Transits softie in Asbestos Removal 

drawings. 
2. Why are new windows shown in Demolition drawings? 
3. Boiler Room - notes reference indicates windows to be painted, dashed lines 

indicate windows to be removed. Please clarify. 
4. Verify that PA / FAA funding applies for Offices along front section of Multipurpose 

room. 

A1.02 
1. Show mall roof and Key details shown on A1.03 on the plan. 

A1.04/1.05 
1. Identify all existing beams in areas of slab removal. 
2. Will new steel be needed to be installed prior to slab removals? 
3. Correct symbol for area of wall removal, double lines required. 
4. On detail 2 / A l .05, show Center lines of columns and existing beams in detail. 

A2.01 
1. Clarify with note that TC#3 is provided by MMHS 
2. Verify that Installation or Prep work for installation of TC#1 is funded by PNFAA. 
3. Window #6 in offices 1 & 2 is shown to have frosted glass in Note 2. but clear as per 

window schedule. Also verify that this window is PA funded. 
4. Show existing manhole to remain. Arrow points to nothing. 

A2.02 
1. Note 32 - complete reference to detail. 
2. Note # 10. Suggest separating stainless steel louvers at Elec/Mech Room from other 

louvers. 
3. Note # 1 1 - does not seem to apply. 
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A2.03 
1. Remove notes that do not apply. 

A2.04/2.05 
1. Show-ceiling heights, especially in Mall Classrooms. 
2. Show correctly all breaks in ceiling height in Mall Classroom area. 
3. Coordinate details on 2.05 with RFC at Mall Classrooms. 

A2.06 
1. Notes: "Structural aspects...." Who will check these structural concerns? This should 

be done prior to bid documents being completed. 
2. Clarify who P.G.A. is. 

A3.01 
1. Why are louvers al Window Unit Ventilators not listed in Louver schedule? 
2. Window 6. Clarify frosted / clear glass discrepancy. 
3. Lower elevation Reference note 11/14/7/9. Window to be blocked with Gyp. Bd. As 

per note. Please revise. 
4. Note No. 14 does not exist on this drawing. 
5. Check notes reference at L2, note 6 does not apply. 

A4.01 
1. Louver Schedule - What about painted Aluminum louvers at ventilators. 

A4.02 
1. Please show location of window 21 on plans and elevations. 

A4.03 
1. Detail 6 - add notes about unit ventilator removal. 

A4.04 
1. Complete notes about brick infill on detail 1. 

A5.02 
1. Give heights of doors, transom panels etc. 
2. There are two Interior elevation of Door Type 1. 
3. Please identify door types on Door schedule. 
4. Door head detail 8. does not seem to match reflected ceiling plans. 

A6.01 
1. Show all additional steel required for openings. 
2. Provide structural plans as required. 
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A6.02 
1. Detail shows 10" total height but elevation 4 shows 1' 3 Vi" around column. Correct 

discrepancy. 
2. Provide complete elevation of classroom showing different heights of horizontal 

chase enclosure. 
3. Verify with structural engineer that horizontal chase enclosure is strong enough to 

take weight of children as seat / step. 

A7.01/7.02 
1. Provide structural plans and details. 
2. Detail 6/7.02 - give more details at "Fill opening with 4"..." Show lintels etc. 

A8.01/8.02 
1. Verify that roof can take load of Temporary Classroom. Submit structural 

calculations for PA engineering review. 
2. Clarify that installation and installation prep work are PA funded. 

Cost estimates, discrepancies: 
Page 3. 2 TCU's called out on roof. Only one is shown on plans. Also verify funding for 
this item. 
Page 4 - Specialties - There are no window guards shown in Elec/Mech addition in 
drawings. 

Funding matrix: Page 2. Electrical Room addition. Window #21 is not shown on plans. 

Environmental: 

EEU comments on Monsignor McClancy Memorial High School "First Submittal of 
Plans & Specs" dated September 22, 2002, as follows: 

1. Submit asbestos removal drawings that indicate project-specific asbestos 
materials to be removed, work areas, engineering controls, procedures, etc... signed by 
certified project designer and include current certificate number. The drawings 
submitted, "Asbestos Drawings AR1.00 to AR1.04", only indicate the general locations 
of asbestos-containing materials. 

2. Submit an Asbestos Removal specifications section for the project-specific scope 
of asbestos abatement work, as one was not included in the "Specification Book -V 
submitted. 
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3. Correct the apparent discrepancy behveen the scope of asbestos abatement 
work shown on Architectural drawings A l .01 to A l .03, and the locations of asbestos 
materials shown on Asbestos drawings ARl .01 to ARl .04. 

3.1 Drawing A l .01 shows partial roof removal and refers to "asbestos 
drawings for abm flashing removaF\ but the "Asbestos Drawings" do not show the same 
partial roof removal. 

3.2 Drawing A l .02 shows spot abatement of VAT in room #200, but drawing 
AR1.02 does not show any VAT located in Room #200. 

3.3 Drawing A l .03 shows partial roof removals, but the locations of materials 
do not match those shown on drawing AR1.04. 

4. Correct apparent discrepancy between asbestos abatement work shown on 
Architectural drawings and the one described in "Section 01010 Summary of Work!' 

4.1 Drawings A1.01 to Al .03 direct contractor to "remove exg asbestos tile 
flooring at unit ventilators and pJoe ctiases (see asbestos dwgs for removals)" while 
specifications section 01010 specifically excludes some ofthe same work in the 
following paragraph: "102/TEMS/VOT/A/CLL/DED -S. Removal of asbestos 
containing items I.e. existing VAT at chases...." 

The following are repeat comments from previous review of Phase I Report, that 
have not been addressed In the current submittal: 

1. Note that nol all of the materials described in the Scope of Work -Section 
C Asbestos Abatement- are indicated on the drawings, i.e.: 

1st floor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 
1st floor Multi Purpose Room CEMENTITIOUS PIPE FITTINGS; 
Isl floor kitchen EXHAUST DUCT INSULATION; 
1st and 2nd floor Classrooms and Cafeteria PIPE INSULATION 

2. Scope of Work -Section C Asbestos Abatement- includes a classroom 
#100, which is not shown on the floor plan. 

Electricah 

Marked-up drawings are being sent directly to Consultant's office. 

Specifications: Section 1.04 

Add: Licensed Electrical Contractor (N.Y.) to perform the work. 

Add: All calculation/drawings required shall be certified and sealed by P.E. (N. Y. 
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Additional Specifications 

Include: Underground conduit systems. 

Include: Cable 

Mechanical: 

We have reviewed the Mechanical Design Drawings for the above project and have the 
following comments: 

1. Provide smoke exhaust. 
2. Provide Air Flow riser diagram. 
3. The ventilation of locker rooms and offices in the basement is not shown. Will 

there be any changes to the existing system? If yes, please include in the 
drawings. 

4. Four pipe Unit Ventilator is shown with 4 strainers. Why? 
5. Show the room thermostats on drawings. 
6. In the Unit Ventilator Schedule indicate the entering air temperature to the 

heating coil during winter. 

Specifications: Is there any steam piping in the building? If not, why do you have 
Section 15736 "Duplex condensate pumps"? 

We would expect your response to this letter on or about November 8, '02. 

If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery ' 
Project Manager 
School Soundproofing 
Aviation Planning 
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BCC : J. Weston 
R. Milhaven/AIP File 
A. Spera 
Z. JafFery 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent; Thursday, October 24. 2002 11:27 AM 
To: Bull, Charles 
Cc: 'rashmi@senarchitects.com' 
Subject: FW: Msgr. McClancy/Comments on 70% 

Charlie, 
Please distribute the composite comments to your Engineers (Elec/Mech/Envir). The response to 
comments is expected in a couple of weeks. 
Thanks. 
ZJ. 

Original Message 
From: Jaffery, Zaheer 
Sent: Thursday, October 24, 2002 11:11 AM 
To: 'nparra@jca-archltecture.com' 
Cc: 'rpiacentinl@jca-architecture.com'; Spera, Anthony 
Subject: Msgr. McClancy/Comments on 70% Submittal 

Nelson. 
Please find composite comments from FAA, PA Aviation and PA Engineering in the attachment. The 
hard copy follows. 
Zaheer Jaffery 
225ParkAve. So.,9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

10/25/2002 

mailto:'rashmi@senarchitects.com'
mailto:'nparra@jca-archltecture.com'
mailto:'rpiacentinl@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: TTiursday, October 24, 2002 11:11 AM 

To: 'nparra@jca-architecture.com' 

Cc: 'rpiacentini@jca-architecture.com'; Spera, Anthony 

Subject: Msgr. McClancy/Comments on 70% Submittal 

Nelson, 
Please find composite comments from FAA, PA Aviation and PA Engineering in the attachment. The 
hard copy follows. 
Zaheer Jaffery 
225 Park Ave. So., 9lh. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

10/24/2002 

mailto:'nparra@jca-architecture.com'
mailto:'rpiacentini@jca-architecture.com'


iHEWi i f rMfn inHf fY 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9'^ Floor, NY, NY 10003; Tel. (212) 435-3768; Fax. (212) 435-3833 

October 24, 2002 

Mr. Richard Piacentini 
John Ciardullo Associates, P. C. 
221 West 57'\ Street, 9*̂  Floor 
New York, NY 10019 

SUBJECT: AVIATION NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99 & 80-02 
COMMENTS, 70 % PLANS & SPECIFICATIONS 

Dear Mr. Piacentini, 

Please find below comments on your initial (70%) submittal: 

FAA: 

1. In Bid and Contract Agreement Form, the Base Bid Amount should have 
separate line items for Eligible work and Non-eligible work, and explain to bidders 
the basis for award. [Aviation Note: See Comment # 9]. 

2. In Plans and Specifications, wherever a supplier or manufacturer is mentioned, 
you must add "or approved equal". 

AVIATION PLANNING: 

Please incorporate the final comments into your standard electronic text so that the 
same comments are not ma(je with every new project. Many ofthe comments in 
the following are repeat comments, such as incorrect pagination, absence of 
sectional elevations. 
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Project Manual: 

1. The Specifications book is unwieldy. It is requested that you break it in two 
volumes, Ihe first for Instructions to Bidders, General and Special Conditions, 
FAA regulations etc. and the second volume dedicated to technical 
specifications. 

2. Table of Contents: Pagination is incorrect for the most part. Appendix 2 is 56 
pages, not 39. Appendix 3 pages are not all marked but they are several pages 
more than 66. Under "CHAPTER 1-General Provisions", forms of Contract, 
please sub-list the various forms, such as Bid Bond, Conlraclor Qualifications 
etc. Sample of Performance and Payment bond should be attached too, either 
here or at some other suitable location. Lastly, why is the Table of Contents 
duplicated at the end ofthe Wage Rales? These page numbers are incorrect 
until the start of Division 1, General Requirements. 

3. Reguest for Bid Proposals. Page 1: Please add words lo the effect that the 
successful bidder shall be required to pay at least the Department of Labor 
Prevailing Wages. (Because, in some Instances, the minimum NY City or State 
wages may be more than the DLPW). See comment number 7 in the following. 
[Please also correct a spelling error in the first line: change "proscribed" to 
"prescribed']. 

4. RFP. Pace 6. Acceptance or Rejection of Proposal: The second paragraph has 
conflicting statements. If the base bid amount is the sole determining factor 
then there may be conflict with the lowest qualified bid, and the Owner's ability 
to choose from a combination of Base Bid and Item 1, and possible Alternates. 
Please modify the language so that the successful bid is one that is the most 
advantageous to the Owner. 

5. Bid and Contract Aareemenl. page 1. Description of Project: Proposal offer by 
electronic transmission will be in conflict with the requirement in the first line of 
the RFP for the bid proposals to be sent in sealed packages and publicly opened. 

6. Chapter II. Adiustments and Pavments. Paragraph 2 (a): In case of extra work 
performed by the contractor, wouldn't he be entitled to some mark-up for 
Overhead and Profit? 

7. Chapter IV. Art. 11. Prevailino Wage Rale: This paragraph in specifying the 
minimum wage compliance with NY State wages, appears to be in conflict with 
the following paragraph 12 in which the bidders are directed Xo the Minimum 
(Federal) Wage Rates, ll is suggested that wording be simplified so thai the 
bidders are made aware of the federally mandated minimum wages. [The actual 
wages may be NY State wages, or higher. Please see foregoing comment # 3]. 

8. Chapter VII. Article 7C: PA & FAA should be named as additionally Insured, as 
Should the Consultant. 

9. Section 01010. Article 1.01A: Second sentence should read: 'The Contractor 
shall provide three bid figures (Bid Amount excluding Item 1 ". [Actually il 
would be simpler and preferable lo ask for two prices, the base bid and item 1]. 
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10. Section 01010. Article 1.06 B: Please identify where Section 21.02 may be 
located. 

11. Section 01500. Article 1.10. Temporarv Classrooms: The Coniractor is being 
asked to provide for four temporary classrooms, white the Phase 1 Report, 
Summary, Article 13 required one temporary classroom. The original estimate 
too provided for one "TCU". This is a change that obviously took place after the 
publication and approval ofthe Phase 1 Report. Please be advised that when 
approved by the PA & FAA the Phase I Report becomes the authorized scope, 
budget and schedule for this project It is the Consultant's responsibility to identify, 
as early as possible, any changes with supporting justification, which must be 
approved in writing by the PA. If the need for temporary classrooms changed, a 
formal request to authorize this change should have been made, which would 
have included the additional cost. 

12. Constmction Cost Estimate: FAA does not recognize Contingency. Please 
spread the amount in the existing or new line items. 

13. Funding Matrix: There are certain rooms, which are eligible but Non-instructional. 
Examples of these rooms are "Doctor's Office", "Guidance (Counselor's) Office". 
These should be identified as such. Work in non-eligible rooms paid for by 
PA/FAA for aesthetic reasons, such as painting windows or installing non- should 
be mentioned as such in the Remarks column. Why is removal of Boiler window 
the responsibility of PA/FAA? 

Drawings: 

1. T 1.01. Phasing Notes 2 THRU 5: Since two swing classrooms are generally 
required for contractor to work In, why is there a limitation on contractor to work 
on orie classroom, one door, one lintel, etc. at a time? That one room includes 
storage as well? This limitation is hard to understand since you are providing for 
several temporary classrooms (see comment #11), and will drive up the cost of 
construction. Please explain the rationale. 

2. T 1.01. Svmbols: What is the ulilitv of the plain circle (non-instnjctional, no 
window work)? 

3. Reflected Ceiling Plans: Please add symbols to differentiate PA (Base contract) 
work from Item 1 work. 

4. Asbestos Removal. Nomenclature: Suffix AR would seem lo be appropriate for 
Asbestos Removal plans. 

5. Cross-sectional views: Where are these? Please provide longitudinal and 
transverse x-sectional elevations. This is a standard requirement for all projects. 
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PA ENGINEERING: 

Architectural: 

The following comments are based on an audit of the 70% complete constmction 
documents, for the captioned project. 

Drwg. ARl .01 
1. Correct title of plan. 
2. Correct note regarding "Area of possible TC #1 ..." to Area of TC #1. 

A1.01 
1. Note 23, Please note that there is no mention of Transits softie in Asbestos Removal 

drawings. 
2. Why are new windows shown in Demolition drawings? 
3. Boiler Room - notes reference indicates windows to be painted, dashed lines 

indicate windows to be removed. Please clarify. 
4. Verify that PA / FAA funding applies for Offices along front section of Multipurpose 

room. 

A1.02 
1. Show mall roof and Key details shown on Al.03 on the plan. 

A1.04/1.05 
1. Identify all existing beams in areas of slab removal. 
2. Will new steel be needed to be installed prior to slab removals? 
3. Correct symbol for area of wall removal, double lines required. 
4. On detail 2 / Al .05, show Center lines of columns and existing beams in detail. 

A2.01 
1. Clarify with note that TC#3 is provided by MMHS 
2. Verify that Installation or Prep work for installation of TC#1 Is funded by PA/FAA. 
3. Window #6 in offices 1 & 2 is shown to have frosted glass in Note 2, but clear as per 

window schedule. Also verify that this window is PA funded. 
4. Show existing manhole to remain. Arrow points to nothing. 

A2.02 
1. Note 32 - complete reference to detail. 
2. Note # 10. Suggest separating stainless steel louvers at Elec/Mech Room from other 

louvers. 
3. Note #11-does not seem to apply. 
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A2.03 
1. Remove notes that do not apply. 

A2.04 / 2.05 
1. Show-ceiling heights, especially in Mall Classrooms. 
2. Show correctly all breaks in ceiling height in Mall Classroom area. 
3. Coordinate details on 2.05 with RFC at Mall Classrooms. 

A2.06 
1. Notes: "Stnjctural aspects...." Who will check these structural concerns? This should 

be done prior to bid documents being completed. 
2. Clarify who P.G.A. is. 

A3.01 
1. Why are louvers at Window Unit Ventilators not listed in Louver schedule? 
2. Window 6, Clarify frosted / clear glass discrepancy. 
3. Lower elevation Reference note 11/14/7/9. Window to be blocked with Gyp. Bd. As 

per note. Please revise. 
4. Note No. 14 does not exist on this drawing. 
5. Check notes reference at L2, note 6 does not apply. 

A4.01 
1. Louver Schedule -What about painted Aluminum louvers at ventilators. 

A4.02 
1. Please show location of window 21 on plans and elevations. 

A4.03 
1. Detail 6 - add notes about unit ventilator removal. 

A4.04 
1. Complete notes about brick infill on detail 1. 

A5.02 
1. Give heights of doors, transom panels etc. 
2. There are two Interior elevation of Door Type 1. 
3. Piease identify door types on Door schedule. 
4. Door head detail 8, does not seem to match reflected ceiling plans. 

A6.01 
1. Show all additional steel required for openings. 
2. Provide structural plans as required. 
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A6.02 
1. Detail shows 10" total height but elevation 4 shows 1' 3 Vz around column. Correct 

discrepancy. 
2. Provide complete elevation of classroom showing different heights of horizontal 

chase enclosure. 
3. Verify with stnjctural engineer that horizontal chase enclosure is strong enough to 

take weight of children as seat / step. 

A7.01 / 7.02 
1. Provide structural plans and details. 
2. Detail 6/7.02 - give more details at "Fill opening with 4"..." Show lintels etc. 

A8.ai/8.02 
1. Verify that roof can lake load of Temporary Classroom. Submit structural 

calculations for PA engineering review. 
2. Clarify that installation and installation prep work are PA funded. 

Cost estimates, discrepancies: 
Page 3,2 TCU's called out on roof. Only one is shown on plans. Also verify funding for 
this item. 
Page 4 - Specialties - There are no window guards shown in Elec/Mech addition in 
drawings. 

Funding matrix: Page 2. Electrical Room addition. Window #21 is not shown on plans. 

Environmental: 

EEU comments on Monsignor McClancy Memorial High School "First Submittal of 
Plans & Specs" dated September 22,2002, as follows: 

1. Submit asbestos removal drawings that indicate project-specific asbestos 
materials to be removed, wori< areas, engineering controls, procedures, etc... signed by 
certified project designer and include current certificate number. The drawings 
submitted, "Asbestos Drawings ARl.OO to ARl.OO', only indicate the general locations 
of asbestos-containing materials. 

2. Submit an Asbestos Removal specifications section for the project-specific scope 
of asbestos abatement wori<, as one was not included in the "Specification Book - 1 " 
submitted. 
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3. Correct the apparent discrepancy between the scope of asbestos abatement 
work shown on Architectural drawings A1.01 to A1.03, and the locations of asbestos 
materials shown on Asbestos drawings ARl .01 to AR1.04. 

3.1 Drawing Al .01 shows partial roof removal and refers to "asbestos 
drawings for abm flashing removal, but the "Asbestos Drawings" do not show the same 
partial roof removal. 

3.2 Drawing A1.02 shows spot abatement of VAT in room #200, bul drawing 
ARl .02 does not show any VAT located in Room #200. 

3.3 Drawing Al .03 shows partial roof removals, bul the locations of materials 
do not match those shown on drawing ARl .04. 

4. Correct apparent discrepancy between asbestos abatement work shown on 
Architectural drawings and the one described in "Sect/on 01010 Summary of IVork" 

4.1 Drawings Al .01 to A1.03 direct contractor to ''remove exg asbestos tile 
flooring at unit ventilators and pipe chases (see asbestos dwgs for removals)" while 
specifications section 01010 specifically excludes some of the same work in the 
following paragraph: "1.02 ITEMS NOT INCLUDED -B. Removal of asbestos 
containing items i.e. existing VAT at chases...." 

The following are repeat comments from previous review of Phase I Report, that 
have not been addressed in the current submittal: 

1. Note that not all of the materials described in the Scope of Work -Section 
C Asbestos Abatement- are indicated on the drawings, i.e.: 

1st floor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 
1st floor Multi Purpose Room CEMENTITIOUS PIPE FITTINGS; 
1st floor kitchen EXHAUST DUCT INSULATION; 
1st and 2nd floor Classrooms and Cafeteria PIPE INSULATION 

2. Scope of Work -Section C Asbestos Abatement- includes a classroom 
#100, which is not shown on the floor plan. 

Electrical: 

Marked-up drawings are being sent directly lo Consultant's office. 

Specifications: Section 1.04 

Add: Licensed Electrical Contractor (N.Y.) to perform the work. 

Add: All calculation/drawings required shall be certified and sealed by P.E. (N. Y.) 
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Additional Specifications 

Include: Underground conduit systems. 

Include: Cable 

Mechanical: 

We have reviewed the. Mechanical Design Drawings for the above project and have the 
following comments: 

1. Provide smoke exhaust. 
2. Provide Air Flow riser diagram. 
3. The ventilation of locker rooms and offices in the basement is not shown. Will 

there be any changes to the existing system? If yes, please include in the 
drawings. 

4. Four pipe Unit Ventilator is shown with 4 strainers. Why? 
5. Show the room thermostats on drawings. 
6. In the Unit Ventilator Schedule indicate the entering air temperature to the 

healing coil during winter. 

Specifications: Is there any steam piping in the building? If not, why do you have 
Sectton 15736 "Duplex condensate pumps"? 

We would expect your response to this letter on or about November 8, '02. 

If you have any questions, please call me at 212-435-3768. 

Sincerely. 

Zaheer Jaffery 
Project Manager 
School Soundproofing 
Aviation Planning 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday. October 24,2002 9:05 

To: 'Rashmi Sen' 

Subject: RE: McClancy 

Thanks Rashmi. 
ZJ. 

Original Message— 
From: Rashmi Sen [mailto:rashmi@senarchitect5.com] 
Sent: Wednesday, October 23, 2002 11:46 AM 
To: Jaffery, Zaheer 
Cc: Bull, Charles 
Subject: McClancy 

Gentlemen: 

Attached are the review comments for captioned project. 

Sincerely, 

Rashmi Sen, AIA 

10/25/2002 

mailto:rashmi@senarchitect5.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, October 17,2002 10:35 AM 

To; 'rpiacentini@jca-architecture.com'; 'nparra@jca-architecture.com' 

Subject: FW: McClancy/Electrical Comments 

You will receive a set of marked-up drawings from Chariie Bull or "Bucharetti". his eleclrical engineer. 
Review them in conjunction with the rest ofthe comments. The attached e-m is self-explanatory. 
ZJ. 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, October 17, 2002 10:28 AM 
To: Bull, Charles 
Cc; Spera, Anthony; Milhaven, Richard 
Subject: McClancy/Electrical Comments 

Chariie, 
1. Please advise your Electrical Engineer to write down comments and send them to me via e-mail, so 
that I can compile them and send a 

composite letter to the A/E. (This is for future reference). 
2. This time, since he has marked the drawings, I would like him to send me (via e-mail) a list of 
Drawings he has marked up. In the composite 

letter, I will simply state under "Electrical Engineering" thai Drawings have been marked up, and are 
being or have been sent directly to the 

A/E. The Drawings should be addressed lo "Nelson Parra". JCA's address Is on the Drawings. 
Please send me a copy ofthe Transmittal. 
Thanks. 
Zaheer Jaffery 
225ParkAve. So..9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

10/22/2002 

mailto:'rpiacentini@jca-architecture.com'
mailto:'nparra@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Thursday, October 17. 2002 8:32 AM 

To: 'Stacey Richardson' 

Cc; Spera. Anthony 

Subject: RE: McClancy Invoice 

Stacey, 
Brother Connolly's fax received. It is going to Anthony Spera for action as of this writing. 
I am pretty sure the original went astray and never reached Dick's desk. Anthony may require an 
original for his record. If he does, he will let you know. 
ZJ 

—Original Message— 
From: Stacey Richardson [mailto:SRlchardson@jca-architecture.com] 
Sent: Wednesday, October 16, 2002 3:29 PM 
To: Jaffery, Zaheer 
Cc: Elaine Pardalos 
Subject: McClancy Invoice 

Zaheer: 

i contacted Brother Robert Connolly of McClancy High School this afternoon. He slated that he 
sent our last invoice (Invoice #4) to Richard Milhaven on March 22, 2002, for the amouni of 
$129,268.71. . 

Maybe the fact that it was sent to Mr. Milhaven was part of the confusion. Regardless, Brother 
Robert Connolly shall be faxing and/or sending this Invoice to you directly either this afternoon or 
tomorrow. 

If there is any problem in receiving or processing this invoice, please let me know as soon as 
possible. 

Thank you for your concern with this matter. 

Stacey Richardson 
John Ciardullo Associates 

10/17/2002 

mailto:SRlchardson@jca-architecture.com
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Jaffery, Zaheer 

From: Stacey Richardson [SRichardson@jca-archilecture.com] 

Sent: Wednesday. October 16. 2002 11:41 AM 

To: Jaffery, Zaheer 

Subject: McClancy Soundproofing RFQ 
Zaheer: 

First of ah, regarding the invoice, I will remind Brother Connolly this afternoon to fonward ttie invoice to ths PA. 

Secondly. I have attached our checldist tor (he contractors who submitted Qualifications for the McClancy Soundproofing Request for Qualincatlons. As listed on 
the checklist, three companies are recommended by JCA and we will begin lo check the references of ttiese three companies only. 

If you have any questions regarding Ihls process, at this time, please let me know as soon as possible. 

Thanks 

Stacey Richardson 
John Ciardullo Associates 

10/21/2002 

mailto:SRichardson@jca-archilecture.com
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-nRST AVEKUE 

EAST ELMHURST N.Y 11370 
Tel (718)898-3800 

Ai Al 

Accn£onco 
rrTHt 

MIOCXE STATC!! ASSOCUTION 
Of oootQEa *N0 eecoNOwv SCMOOLB 

A/l 

March 22. 2002 

Mr. Ricliard Milhaven 
Supervisor. Airport Facility Planoing 
Aviation Planaing t>ivision 
The Port Authonly of NY A NJ 
One Madison Ave. 
NcwYorKNYlOOlO 

Dear Mr. Milhaven. 

Please find cnclowd Invoice #•* from John Ciardulto Associates. P>C. 

I liflve been iii constant contact with Ciardullo and Associates aiid understand Uiai U\c work is proceeding 
nicely. Just recently some of their people were again oui at the school to check out some ileitis. 

I recommend that die enclosed invoice be honored. 

Sincerely. 

Brottier Robert Connolly. S.C. 
President 

^ 

4cpr;rv yf f^-^-

Conducted by ths Brothers ol the Sacred Mean tervlng m Catholic Educotion In America since 1647 
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lohn Ci;trdu!lo Associates, P.C 

3/18/02 

Brother Robert Connolly. S.C. 
Monsignor McClancy Memorial High School 
71-06 3lst Avenue 
East Elmhurst. NY 11370 

SUBJECT: Aircraft Noise Abatement Program 

Invoice #4 

For professional services rendered for the above referenced project: 

This Invoice: Change Order 35% $85,600.00 

Original Amount $267,074.00 

Change Order (A/C) S244.afiaJlQ 
Total New Contract Amouni S511.642.00 

This Invoice $85,600.00 

Previously Invoiced SRRnnn 9i 

Total Invoiced $172,000.21 

Previously Paid S42.7.- î sp 

Total Due This Invoice $129,268.71 

Amount Remaining to Invoice $95,073.79 

FederallDNo. 13-3066222 • 221 West 57th St £ ^ 
NewYork? | v . i 

T. (212)245-0( 
'-^ VWW.|U-Br ^iv>l-»i + o r»+n VO 



Wednesday; ; "'^; '-, ; ; • 

^ October,2p02- ; r ;,;;;7 :̂:November20q2 
.5 .M T w ' ' % f ..'S"v--; js ' M: TW f F S 

6 7 8 9/10;U/12. ':..'?3'-!4, 5. 6, 7 8-.9 

f . j i j i ^ j u . - i ,- , .^ 

am 

8 00 

'̂  TaskPad 

D 0 TaskPad 

'00 

100 

p0lMcCUNa:VOICE MAIL FOR RASHMI/CHECK P&S THOROUGHLY EVEN IF MORE TIME 

pm 

"4 00 

.00 

'$m 

-ji:oo 

00 

.00 

McCLANCY: 

Jaffery, Zaheer 

^ IDIMCCUWCY: COMMENTS DUE OCrOBJR̂  

'Notes 

10/17/2002 



Page 1 of 1 

Jaffery, Zaheer 

From; Stacey Richardson [SRichardson@jca-architectur8.com] 

Sent: Wednesday, October 16, 2002 12:40 PM 

To: Jaffery, Zaheer 

Subject: RE: McClancy Soundproofing RFQ 
Zaheer• 
ReoBrding the RFQ process, the previous soundproofing experience will be addressed during the reference checks (verifying Ihat the contractors listed relevant 
references for window replacement and soundproofing). Al this time I will add e separele column, 

Regerding the comments from the drewings - address those to Nelson. He has worked extensively on the drawing portion of McClancy, If you have any further 
questions, let myself. Richard, or Nelson know. 

Thank you, 
Stacey Richardson 

> » "Jaffery. Zaheer" <zJafferv@panynj.gov> 10/16/02 12:31PM > » 

Stacey, 
It makes sense to start with these three. I think they are a good choice. Your matrix didn't seem to 
show a column for previous SSP experience, or did I miss it? 
Our comments on the 70% drawings will be sent shortly. Aside from Richard Piacentini, will you be 
addressing those or Nelson? 
ZJ. 

-—Original Message— 
From; Stacey Richardson [mailto:SRlchardson@jca-architecture.com] 
Sent: Wednesday, October 16, 2002 11:41 AM 
To: Jaffery, Zaheer 
Subject: McClancy Soundproofing RFQ 

Zaheer: 

First of all, regarding the invoice, I will remind Brother Connolly this afternoon to forward the 
invoice to the PA. 

Secondly, I have attached our checklist for the contractors who submitted Qualifications for the 
McClancy Soundproofing Request for Qualifications. As listed on the checklist, three companies 
are recommended by JCA and we will begin to check the references of these three companies 
only. 

If you have any questions regarding this process, at this time, please let me know as soon as 
possible. 

Thanks 

Stacey Richardson 
John Ciardullo Associates 

10/16/2002 

mailto:SRichardson@jca-architectur8.com
mailto:zJafferv@panynj.gov
mailto:SRlchardson@jca-architecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent; Tuesday, October 15, 2002 3:55 PM 

To: 'srichardson@jca-archltecture.com' 

Subject: McClancy invoice/ Ltr from Schoot 

Stacey, 
Pis. refer to our correspondence of 10/08. 
Kindly remind Brother Connolly to send in a request for payment of your invoice, if you have'nt already 
reminded him. 
Thanks. 
Zabeer Jaffery 
225ParkAve. So.,9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

10/16/2002 

mailto:'srichardson@jca-archltecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, October 15. 2002 10:03 AM 

To: 'Rashmi Sen' 

Subject: RE: McClancy 

Rashmi, 
Do the best you can. Friday is fine. To answer your question, I have received Mech. and Environ. So at 
this time Electrical is missing and of course Architectural. 
ZJ. 

—Original Message— 
From: Rashmi Sen [mailto:rashmi@senarchitects.com] 
Sent: Tuesday, October 15, 2002 9:30 AM 
To: Jaffery, Zaheer 
Subject: Re: McClancy 

Hi Zaheer, 
Have you received the rest of Engineering comments? This is a big set of documents. I can have the comments to 
you earliest by Friday. 
Thank you 

Rashmi 

— Original Message — 
From: Jaffery. Zaheer 
To: 'Rashmi Sen' 
Sent: Tuesday. October 15, 2002 8:10 AM 
Subject: RE: McClancy 

Good Morning Rashmi. 
Actually the due date was yesterday. 
ZJ, 

—Original Message— 
From: Rashmi Sen [mailto;rashml@senarchitects.com] 
Sent: Friday, October 11, 2002 2:29 PM 
To: Jaffery, Zaheer 
Subject: McClancy 

Hi Zaheer, 

When is the due date for the McClancy 50% review? 

Thank you 

Rashmi 

10/16/2002 

mailto:rashmi@senarchitects.com
mailto:rashml@senarchitects.com


—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, October 08, 2002 11:15 AM 
To: 'Stacey Richardson' 
Cc: Spera, Anthony 
Subject: RE: McClancy/CO # 1 

Stacey, 
Truly appreciate your follow-up. I do not think Brother Connolly has sent the invoice. If he has, the 
invoice is in good hands; if not, you could probably save time for Anthony by reminding Brother 
Connolly 
ZJ.. 

—Original Message— 
From: Stacey Richardson 
To: Jaffery, Zaheer 
Cc: Spera, Anthony 
Sent: 10/8/02 10:20 AM 
Subject: RE: McCiancy/CO # 1 

Zaheer: 

After checking with Richard and our Business Manager, the C0#1 has been 
executed. 

We have invoiced for a total amount of $172,000.21 and we have been paid 
$42,731.50 leaving the amount $129,268.71 yet to be paid. If Brother 
Robert Connolly has forwarded this invoice to the PA, please process the 
payment as soon as possible. 

If you need me to contact Brother Robert Connolly to check the status of 
this invoice, please let me know. 

Thank you for inquiring about the billing of this project. I have 
copied this email to Anthony Spera as vvell. 

Stacey Richardson 
John Ciardullo Associates 

jvazquez
Typewritten Text
Ex.5



> » "Jaffery. Zaheer" <zjaffery@panynj.gov> 10/08/02 09:57AM » > 
Stacey, 
Basically I would like to make sure that JCA is not too behind in 
billings. 
I am copying Anthony for his info because the payment will be processed 
by 
him. 
ZJ. 

—Original Message— 
From: Stacey Richardson 
To: Jaffery, Zaheer 
Sent: 10/7/02 3:08 PM 
Subject: Re: McClancy/CO# 1 

Zaheer-

I will have to check with Richard regarding the question below. It is 
my understanding that the CO has been executed, however. I will confirm 
this with Richard when he returns tomorrow. 

If you have any further questions - please let me know. 
Thanks, 

Stacey Richardson 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 10/07/02 11:14AM > » 

Stacey, 
I received a copy of the CO # 1 along with the copy of the Consultant 
Agreement. Has the CO not been executed yet {or to word it differently, 
do you not have an executed CO)? 
Zaheer Jaffery 
225ParkAve. So.,9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

mailto:zjaffery@panynj.gov
mailto:zjaffery@panynj.gov
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Jaffery, Zaheer 

From; Jaffery, Zaheer 

Sent: Monday. October 07, 2002 11:14 AM 

To; 'srichardson@jca-architecture.com' 

Cc: Spera, Anthony 

Subject: McClancy/CO # 1 

Stacey, 
I received a copy of the CO # 1 along with the copy of the Consultant Agreement. Has the 
CO not been executed yet (or to word it differently, do you not have an executed CO)? 
Zaheer Jaffery 
225ParkAve. So..9th. Fir. 
NYC 10003 
Tel. 212^435-3768/Fax-3833 

10/7/2002 

mailto:'srichardson@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Monday, October 07.2002 8:30 AM 

To: 'srichardson@jca-archltecture.com' 

Cc: Spera, Anthony 

Subject: McClancy Agreement 

Copy of JCA's agreement with the School received this morning. Thanks. 
Zaheer Jaffery 
225ParkAve. So.,9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

10/7/2002 

mailto:'srichardson@jca-archltecture.com'


JstL 

4.00 

n^:oo 

McCLANa:E-M FROM SEN/RE-SENT 10/1/02 MEMO BY FAX 

00 

iOO 

Jaffery, Zaheer 

Mi^ ' - ; : : "'••• '••-•^fiQhi^tB-fi '^~^.':>-:^'.-^y 

10/7/2002 



*»>iuM'»>c«MoK*»»« - c o i n . .T^URNflL- •J*********:********* DATE OCT-04-20t.. /**=»* TIME 14:41 ****«**'»' 

nODe - MEMORY TRflNSMISSIDN STfWT-OCT-04 14 :40 END-OCT-04 14 :41 

FILE NO.-381 

STN NO. COMM, PiBBR K). STfiTION NflME/TEL NO. PfiGEB DURATION 

001 OK a 99S9e£89 9 0 2 / 0 0 2 0 0 : 0 0 : 3 1 

THEPOIirmiTHOHnYgDgfMaRILD MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFrNG PROGRAM 
IIS P»rk AveDUBSouth.9* n » r , Niw York. NY lOOU.Td. piJ)435-3761; P « (JU) «5-3833 

TO: Seu Arehitecfs, Attn. Rashmi Sen 
I UnlonSquare Weal, NY, NV 100O3 

PAGES: Two , 
FROM: Zaheerjaffery i M ^ ^ ^ I j M y ^ ^ ' ^ l 
DATE: Oclober 1,2002 ^ ^ 7 / 
SUBJECT: McClancy/50% Plans & Specs ' 
COPY TO: 

Enclosed herewith please find a copy ofthe transmittal of 50% Plans and Specifications. 
Kindly audit these and send me your comments electronically by October il •**, ThanJcs. 
Please don't hesitate to call me for any questions. Charlie Bull has been advised. 

°X'1> 
O ^ f 1 

/ / - ^ 
,o;r^i 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, October 04, 2002 2:36 PM 

To: 'Rashmi Sen' 

Subject: RE: McClancy, 50% Submittal 

Importance: High 

Rashmi, 
I had sent a memo via regular mail on October 1, '02. It has taken 3 days to go three blocks 
and it is still walking. A fax is coming your way now. 
I apologize for the tortoise mail. 
ZJ. 

—Original Message— 
From: Rashmi Sen [mailto:rashml@senarchitects.com] 
Sent: Friday, October 04, 2002 12:24 PM 
To: Jaffery, Zaheer 
Subject: Re: St Joachim/St. Pius X Comments 

We have also received a large set of Monsignor McClancy. Please advise what this is for. We have not 
reviewed this project earlier. 
Thanks 
Rashmi 

— Original Message — 
From: JafferyL.^bS^'', 
To: 'rashmttasenarchitect3.com' 
Sent: Friday. September 27. 2002 9:20 AM 
Subject: St. Joachim/St. Pius X Comments 

Rashmi, 
What is the status of your comments on the submittals for the above schools? 
Zaheer Jaffery 
225ParkAve. So..9th. Fir. 
NYC 10003 
Tel. 212-436-3768/Fax-3833 

10/4/2002 

mailto:rashml@senarchitects.com
http://'rashmttasenarchitect3.com'


\ 

221 WestiT'Sl '*"" Bitffi 
John CiarduUo Associates, P.C. T^2i^?4^5^0oTo 

F. (212)245-0020 
www,jca-aichitecture.coTn 

Transmittal 

j date: October 2 , 2 0 0 2 

I >oj Zaheer Jaffery tel: 212 435-3768 
i Port Authority of N Y & NJ 
I Aviation Planning fax; 
; 225 Park Ave South, 9** Floor 
j N e w York, N Y 10003 
I 

from! Stacey Richardson 

re: Msgr McClancy Memorial High School Soundproofing 

Enclosed is the Standard Form of Agreement Between Owner and Architect and the Change Order as per 
your request. 

Please call if you have any questions. 

"SW^WMJIV-
Stacey Richardson 

X:\SNDPROOFNMcCluicyM 0-2-02-Tniis-PA-ZabeCT. wpd 

file://X:/SNDPROOFNMcCluicyM
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;̂ 10 1-l"l2?13-14ll5 16; 
^17:lSi-i9^20^21^22-23, 
:24;25 26 27-28 29 30 

Jaffery, Zaheer 10/3/2002 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent; Wednesday, October 02,2002 10:13 AM 

To: 'rpiacentini@jca-architecture.com' 

Cc: 'srichardson@jca-architecture.com'; 'nparra@jca-architecture,com'; Spera, 

Subject: McClancy Submittal. (50%) 

Richard, 
The first submittal came as "70%" submittal. Even if the initial submittal is more advanced than 
"50%", for whatever reasons, please stick to the established nomenclature (50%, 100%) 
because otherwise I get questioned, and it is a waste of my time explaining. Thanks. 
(In any case, who can actually gauge the precise percentage?). 
Zaheer Jaffery 
225ParkAve. So.,9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

10/2/2002 

mailto:'rpiacentini@jca-architecture.com'
mailto:'srichardson@jca-architecture.com'


Pagel\XX 

Jaffery, Zaheer 

From: Stacey Richardson [SRichardson@jca-

Sent: Wednesday, October 02, 2002 10:08 AM 

To: Jaffery. Zaheer 

Subject: RE: McClancy/Prequat. of Contractors 
Zaheer: 
You should address thd comments for the Sutimlsslon to Nelson. 

Stacey 

> » "Jaffery, Zaheer" <zjaffery@panyn].gov> 10/02/02 10:02AM > » 

Thanks much, Stacey. Who handles the comments etc.? You or Nelson? 

—Original Message— 
From: Stacey Richardson [mailto:SRIchardson@jca-architecture.com] 
Sent: Wednesday, Ortober 02, 2002 10:01 AM 
To; Jaffery, Zaheer 
Subject: RE: McClancy/Prequal. of Contractors 

Zaheer-

1 have located our agreement with the school, including the Change Order, and I will 
send it to you via mail. 

If you require additional information, please let me know. 

Thanks. 

Stacey Richardson 
John Ciardullo Associates 

> » "Jaffery, Zaheer <2Jaffery@p8nynj.B0V> 10/02/02 oa;33AM » > 

Thanks Stacey, 
I think I will take you up on your kind offer to locate an agreement. 
ZJ. 
—Original Message— 
From: Stacey Richardson [mailto:SRIchardson@jca-architecture.com] 
Sent: Tuesday, October 01, 2002 2:48 PM 
To: Jaffery, Zaheer 
Subject: Re: McClancy/Prequal. of Contractors 

Zaheer, 

I apologize for the delay in my response. We have received several RFQ Pre-
Qualification Statements and are in the process of reviewing them. 

I will try to locate a copy of our agreement with the School for you. 

If you have any additional questions, please let me know. 

Stacey Richardson 

10/2/2002 

mailto:SRIchardson@jca-architecture.com
mailto:2Jaffery@p8nynj.B0V
mailto:SRIchardson@jca-architecture.com
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Jaffery, Zaheer 

From: Stacey Richardson [SRichardson@jca-

Sent: Tuesday, October 01. 2002 2:48 PM 

To: Jaffery, Zaheer 

Subject: Re: McClancy/Prequal. of Contractors 

Zaheer. 

I apologize for the delay In my response. We have received several RFQ Pre-Quallficallon Statements and are in the process of reviewing them. 

I will try to locate a copy of our agreement with the School for you. 

If you have any additional questions, please let me know. 

Stacey Richardson 
John Ciardullo Assodates 

> » "Jaffery, Zaheer" <zjaffery@panynj,gov> 09/27/02 12:15PM > » 
HI Stacey, 
This follows a voice mail message a few minutes ago. 
i understand there is a prequalification process tn an advanced stage (re your memo of Sept 10, 02). I presume you are just getting a head-
on start since Ihe documents are In an early review stage. Just drop tne a line on the status, 
I may request you to send me a copy of your agreement with the School. Our documents were of course lost on 9/11/01. 
Thanlts. 
Zaheer JafTery 
225 Park Ave. So., 9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

10/2/2002 



THE pou r AimiORiTY(o)[?mn^m) MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9"" Floor, New Vork, NY 10003. TeL (2|2) 435-3768; Fax (212) 435-3833 

TO: 

PAGES: 
FROM: 
DATE: 
SUBJECT: 
COPY TO: 

Sen Architects, Attn. Rashmi Sen 
1 UnlonSquare West, NV, NY 10003 

Zaheer Jaffery ^^^^('^^'^'/^ J A C ^ - X ^ ^ 

October 1,2002 ^*'77 / 
McClancy/50% Plans & Specs ' 

Enclosed herewith please find a copyof the transmittal of 50% Plans and Specifications. 
Kindly audit these and send me your comments electronically by October 14"̂ . Thanks. 
Please don't hesitate to call me for any questions. Charlie Bull has been advised. 



J;/^ 
)()hn C'iitrdiillo A,s,'»f)t.i;iii'.s, P.C. 

Transmittal 

221 Wcsi??":?;! •"'""• 

'"Kjevv York' 
T. (212) 24.5-0010 
F. (212)24.^-0020 

www.jcn-archilcciiirc.coin 

''»'c: September 30. 2002 

in: Rashmi Sen 
Sen Associates 
I Union Square West, 7th. Floor 
New York, NY 10003 

fr«m: Nelson Parra 

"•f: Msgr McClancy Memorial High School Soundproofing 

tel: 212-604-9522 

fax: 

Enclo.sed Please find the following 70% Submission Consiruction Documents for your review: 

Copies 

1 

! 

1 

1 

Description 

70% Drawings - Architectural, Electrical & Mechanical 

Specifications 

Cost Estimate 

Funding Matrix 

Date 

09/22/02 

09/22/02 

09/22/02 

09/20/02 

The above submission is packaged in one ( I ) FedEx Sleeve and one (1) box. 

Please call i f you have any questions. 

Nelson Parra 

cc. Charles Bull - PA, 
Zaheerjaffery - PA, 
Dan Vomea - FAA 

X:lSNDfROOF\McC(ancy«N..10-02.Trani.PA-Seii-70%wpd 

/ f / / / r z . 

• ' J 

http://www.jcn-archilcciiirc.coin


>Mt«>ioM>*>t()4otc«>M<** -COMM. , . L J R N P L - > K * * * # * * * * * « * * * ) W * * * DATE OCT-01-20Ej£. * * * » • TlhE 14=57 • * * • * * • * 

MODe - MEMORY TRflNSMISSION ST«?T-aCT-01 14;57 END-OCT-ei 14i57 

Fll_E ND.-224 

STN NO. CDMM. ftBBR NO. STATION NfiME/TEL NO. POGES DURATION 

001 OK a 919737?246% 002/902 00:00:24 

AVlM04tl£»Ajrr«i«£NT 

KS FAn AVOtJE tOUTK 9TH ICOt 
NEW KMK, M»'1000! 

<r8) 43U703 

THE WBTAUIHOBITir^glM®™ MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOI. SOUNDPROOFING PROGRAM 
rL9 f ark AveOM South, 9", Floor. New V«rK NY 10003, TcL (IIT) 43SOT6I; F ^ . (311) OV3S33 

TO; Charles BuU 
FAX: (m)7M-4606 , (/-^ w / y ^ 
PAGES: Two 7 A / V ^ J A ^ I 
FROM; Zaheerjaffery / A *^ 1' 
DATE: October 1,2002 
SUBJECT: McCtaDcy, Flrtt Submittal of PUDI & Specs. 
COPY TO; Richard Milhaven, Anthony Spera 

Enclosed herewith ia copy of tnnsmittal of 3 sets of documents, sent directly to you by John 
Ciardallo Associates. 
Please have your engineers audit these and send their comments electronioally to me by October 
14*. Thanks. 
A set has also been sent lo Sen Associates. I am advising them to audit as well. 

. This is tbe first submittal. We normally eall it a SOVe submittal but the Consultant has chosen to 
calUt"70W. 
Please call me if you have any questions. 



THE poiir MnHoiinYGD[? m 3 , m ZZ, ' '" '° ' ' 
AVIATION DEPARTMEhfT 

S25 PARK AVENUE SOUTH; 9TH FLOOR 

NEW VOOK, Ny ICX)03 

(212) 435-3703 

THE POiirAinHOBIIY(o)[FKK7@RflJ3 MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9'". Floor, New York, NY 10003. Tel. (212) 435-3768; Fax. (212) 435-3833 

TO: Charles Bull 
FAX: (973) 792-4606 / / 1 ^ r ^ ^ l 
PAGES: Two ^ J ^ U f [ 
FROM: Zaheerjaffery / / ^ ^ ' 
DATE: October 1,2002 
SUBJECT: McClancy, First Submittal of Plans & Specs. 
COPY TO: Richard Milhaven, Anthony Spera 

Enclosed herewith is copy of transmittal of 3 sets of documents, sent directly to you by John 
Ciardullo Associates. 
Please have your engineers audit these and send their comments electronically to me by October 
14'^ Thanks. 
A set has also been sent to Sen Associates. I am advising them to audit as well. 
This is the first submittal. We normally call it a 50% submittal but the Consultant has chosen to 
callit*70%". 
Please call me if you have any questions. 



\ ( > 

John Ciiirdullo Associates, P.C. 

Transmittal 

New York""'" 
T. (212)245-0010 
F. (212)245-0020 

www,jca-iirchitccture.coin 

dale: September 30,2002 

"»: Port Authority of NY & NJ 
Engineering, Project Management Division 
Ann: Charles Bull 
Two Gateway Center 15'̂  Floor 
Newark, NJ 07102 

from: Nelson Parra 

'•'= Msgr McClancy Memorial High School Soundproofing 

tel: 973-792^634 

fax: 

Enclosed Please find the following 70% Submission Construction Documents for your review: 

Copies 

3 

3 

3 

3 

DiMcriprioii':;?::",:":'•'''••';• '' •] "'i:''" -.MVyv' "% 

70% Drawings - Architectural, Electrical & Mechanical 

Specifications 

Cost Estimate 

Funding Matrix 

iDate'^'i:, . 

09/22/02 

09/22/02 

09/22/02 

09/20/02 

The above submission is packaged in Three (3) FedEx Tubes and two (2) boxes. 

Please call if you have any questions. 

Nelson Parra 

cc. Dan Vomea - FAA 
Zaheer Jaffery-PA 
Rashmi Sen - Sen Associates 

X:\SKDPROOF\McaancyW-30.02-TrBns-PA-BuH-7t)%,wpd 



J (> 
lohn Ciiirdullo Associiitcs, P.C. 

Transmittal 

7111 c . ^ h Flow 

New York ^ 
T. (212)245-0010 
F. (212)245-0020 

www.jca-architcciure. com 

dale: September 30,2002 

to: Port Authority of NY & NJ 
Engineering. Projecl Management Division 
Attn: Charles Bull 
Two Gateway Center 15* Floor 
Newark, NJ 07102 

rrom: Nelson Parra 

": Msgr McClancy Memorial High School Soundproofing 

tei: 973-792-4634 

fax: 

Enclosed Please find the following 70% Submission Construction Documents for your review: 

Copies 

3 

3 

3 

3 

Description 

70% Drawings - Architectural, Electrical & Mechanical 

Specifications 

Cost Estimate 

Funding Matrix 

Date 

09/22/02 

09/22/02 

09/22/02 

09/20/02 

The above submission is packaged in Three (3) FedEx Tubes and two (2) boxes. 

Please call if you have any questions. 

Nelson Parra 

cc. Dan Vomea - FAA 
Zaheer Jaffery - PA 
Rashmi Sen - Sen Associates 

X:\SNDPROOP\McCI»Ticy\09O0.0J-Tran»-PA.Bull-'?(«4 wpd 

http://www.jca-architcciure
file://X:/SNDPROO
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Revised: 09/22/02 McCiancy High School 
COST ESTIMATE - PA/FAA FUNDED 

Monsignor McClancy Memorial High School 

PROJECTED CONSTRUCTION COST ESTIMATE 

Trade 

Architectural 

HYAC 

El££^i£al 

Asbestos Removals 

TOTALS: 

Soundproofing 

$3,072,548.16 

$2,626,047.44 

$511,140.30 

$107,550.00 

$6^17,285,90 

McClancy 
Funded Items 

$43,683.42 

$39,930.00 

$6,655.00 

$0.00 

$90,268.42 

X:\SNDPROOF\MoCttDcyVC()»«ttitMte\CE-McCI>iKy-'m4 - 9-22-02.wpd Cost Estimate 
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Revised: 09/22/02 McClancy High School 
COST ESTIMATE - PA/FAA FUNDED 

Architectural Cost Estimate 
rrcMjHl^i^t^S^^WS- ..?^i;S^S:-:'t^t!CV':!I'lC;-> 
f?artliU;R*imoVal8;fe-: i0 :•• ̂ ^i.-^^^^ r.^i^f^ 

Window System - Instructional Space 
Window System - Non-Instructional Space 

Window Guards - Removal 

Fence Removal 

Glass Transom & Dtxw Frame Removal 

Window Shades 

Exterior m.o. at new intake locations For UVs 

Interior Wall Penetrations (Duct Shaft) 

Roor Penetration (Duct Shaft) 

Ceiling Tiles Removal @ Corridors 

Roofing Removal 

Roof Penetration Enlargement 

Sawcutting& Trenching for Elect Service 

SawcuttingA Trenching for A/C Piping 

Core Drill Floor (Pipe Shaft) 

Core Drill Wall (Pipe Shaft) 

Exterior m.o. for AC duct penetrations 

Exterior m.o. (ElecyMcch Addition Room) 

Excavation (Elec/Mech Addition Room) 

Excavation for TCU #1 

Remove Asphalt Pavement @ TCU Si's new location 

Remove Existing TCU #1 

Remove Existing TCU ^I's Foundation Wall 

Remove Existing TCU Wl's Fountlation 

SiraTOTAL 

Sfft^pHjitpg^gi^^t^^SJiJJgggg^^^^ 

Temp. Chain Link Fence and Gates @ Const. Trailer 

Engineer's Trailer 

Contractor's Area 

Site Restoration 

Asphalt Pavement @ Contractor's Area 

Scafolding 

uNrr 
.. -̂m 

SF 
SF 

EA 

LF 

SF 

EA 

EA 

EA 

EA 

SF 

SF 

LS 

LF 

LF 

EA 

EA 

EA 

LS 

CY 

CY 

SF 

LS 

CY 

CY 

t^§ 

LF 

LS 

LS 

LS 

LS 

LF 

OUANTTTV 

•y^^^m^. 

6.243 
721 

21 

105 

350 

196 

39 

17 
57 

11.294 

258 

1 

235 

51 

117 

9 

6 

1 

361 

208 

1,920 

I 

33 

52 

il^lS 
105 

1 

1 

1 

1 

1,054 

^UNfTCOST 
' •- . '••-i-fX-' ' ' '" ' "• " 

$10.00 
$10.00 

$80.00 

$5.00 

$15.00 

$28.00 

SI.000.00 

$275.00 
$3,000.00 

$1.00 

$11.00 

$2,500.00 

$25.00 

$35.00 

$40.00 

$45.00 

$1,000.00 

$1,500.00 

$40.00 

$40.00 

$2.00 

$5,500.00 

$40.00 

$40.00 

g ^ ^ ^ 
$27.00 

$60,000.00 

$5,000.00 

$5,000.00 

$8,000.00 

$50.00 

STOTALCOST 

^dk.-- - •-'! ,;̂ !>!-!iV' 

$62,430.00 
$7,210.00 

$1,680.00 

$525.00 

$5,250.00 

$5,488.00 

$39,000.00 

$4,675.00 

$171,000.00 

$11,294.00 

$2,838.00 

$2,500.00 

$5,875.00 

$1,785.00 

. $4,680.00 

$405.00 

$6,000.00 

$1,500.00 

$14,440.00 

$8,320.00 

$3,840.00 

$5,500.00 

$1,320.00 

$2,080.00 

$369,635.00 

StIcrSjEySs •3i.U" 

$132.00 

$60,000.00 

$5,000.00 

$5,000.00 

$8,000.00 

$52,700.00 

Cost Estimate 



Revised: 09/22/02 McClancy High School 
COST ESTIMATE - PA/FAA FUNDED 

ITEM 

TCU's on Roof 

Obscure Fence for Chiller with Gale 

Asphalt Pavement Patch @ TCU #1 existing location 

Place TCU »1 in location 

Reinstall Stair 

BackfiliingA Pavement for Elect Service 

Backfilling & Pavement for A/C Piping 

Reinstall Stair 

SUBTOTAL 

Cpncrete.,.^^fr;: ;^:.. | | t l I^l lMl^'- ' ^ ^ ^ B 
Concrete Pad @ A/C Equipment in Basement 

Concrete Pad On Grade For Chillers 

Concrete Curb & Pavement 

Foundation (Elec./Mcch Addition Rtwm) 

Foundation Wall (Elec./Mech. Addition Room) 

Floor Slab (Elec./Mech. Addition Room) 

Roof Slab (Elec./Mech. Addition Room) 

Sidewalk (Elec./Mech. Addition Room) 

Foundation (TCU #1) 

Foundation Wall (TCU #1) 

Rat Slab(TCUftl) 

SUBTOTAL 

UNIT 

EA 

LF 

SF 

LS 

LS 

LF 

LF 

LS 

'M^ 
EA 

CY 

LF 

CY 

CY 

SF 

SF 

SF 

CY 

CY 

SF 

OUANTITV 

2 

144 

1,247 

Sfir^i!?^^'^ 

9 

15 

25 

42 

9 

1,043 

959 

583 

52 

33 

1,247 

UNIT COST 

$75,000.00 

$35.00 

$5.00 

$4,000.00 

$1,000,00 

$25,00 

$35.00 

$1,000.00 

, y ^ j ^ m ^ 

$750.00 

$985 

. $37.00 

$1,500.00 

$1,950.00 

$18.00 

$24.00 

S8.00 

$1,500.00 

$1,950.00 

$3.00 

TOTAL COST 

$150,000.00 

$5,040.00 

$6,235.00 

$4,000.00 

$1,000.00 

$25.00 

$35.00 

$1,000.00 

$298,167.00 

4. ' ^ i l ^ 
$6,750.00 

$14,775.00 

5925.00 

$63,000.00 

$17,550.00 

$18,774.00 

$23,016.00 

$4,664.00 

$78,000.00 

$64,350.00 

$3,741,00 

$295,545.00 

Cost Estimate 
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Reviseci: 09/22/02 McClancy High School 
COST ESTIMATE - PA/FAA FUNDED 

Masonry|'!J'i^ 
ITEM 

"^•^!H^^^S.i« 
Ma.sonry Work at U.V. 

UNITlQUANTITV 

EA 39 

UNIT COST TOTAL COST 

$350.00 
4^> 

$13,650.00 
Brick/block cavity wall @ Boiler Addition SF 1,350 $48.0 $64,800.00 

CMU Walls® Boiler Addition SF 2.046 $12.00 $24,552.00 

Additional Pipe Shaft Wall SF 2.669 $40,00 $106,760.00 

SUBTOTAL $209,762.00 

MBtalg^:#iK;,^;;.g;v;,::;:yv-^^^^^^ CL-.(^, •̂̂ v̂ ifym 
Loose Lintels @ Window Sill EA 39 $150.00 $5,850.00 

Fabricated Lintels @ Uv's EA 59 $500.00 $29,500.00 

Siructural Steel at Boiler addition LS $25,000.00 $25,000.00 

Metal Deck at Boiler Room Addition SF 2.086 $5.00 $10,430.00 

Structure Steel Dunnage at A/C units EA $22,000.00 $66,000.00 

SUBTOTAL $136,780.00 

l/Vood&^plastloB^ w^'C:m^^^m i f i : ' . l;î :; 
Rough Carpentry Work @ window blocking LF 3.113 $12.00 $37,356,00 

Finish Carpentry Window Trims & Moldings LF 3,042 $18.00 $54,756.00 

Granite Sills al Window LF 1.011 $45.00 $45,495.00 

Roof Blocking LS $1,500.00 $1,500.00 

SUBTOTAL $139,107,00 

rhejJTi'ai'and^MbJsty ifjî if̂ t''̂ ^̂ ^ y^wi 

Window Sealant LF 6.226 $5.00 $31,130.00 

Batt Insulation @ Each Window Frame EA 77 $50.00 $3,850,00 

Patch Roof Membrane LS $6,000.00 $6,000.00 

Flashing LS $4,000.00 $4,000.00 

Patch Roof Membrane LS $12,000.00 $12,000.00 

Flashing LS $8,000.00 $8,000.00 

Sound Traps & Wall Sleeve EA 39 $525.00 $20,475.00 

SUBTOTAL $85,455.00 

Dobw, m-' i;-riii-;:vfe Sii & t . 
Instructional Space Window System-Instal tation SF 6,243 $86.00 $536,898.00 

Non-Instructional Space Window System-Instal lation SF 1,000 $86.00 $86,000.00 

Acoustical Doors & Transom Installation SF 349 $25.00 $8,725.00 

Access doors (Ductwork) EA $350.00 $2,100.00 

Cost Estimate 



Revised: 09/22/02 McClancy High School 
COST ESTIMATE - PA/FAA FUNDED 

ITEM UNIT QUANTITVI UNIT COST] TOTAL COST 

Window - Installation - at Street Facade SF 380 $86.00 $32,680.00 

Acoustical Doors & Transom Installation SF 175 $25.00 $4,375,00 

Hollow Metal Doors (Boiler Addition) EA $1,500.00 $4,500.00 

[Non-Instructional Space Window (Boiler Addition) SF $56.00 $8,456.00 

SUBTOTAL $683,734.00 

Fliilshes :iU;^^^i'?fei^^:. m^ '-'-m thm ' ^ ' ^ • Miim.-.itl'i-m' 
Suspended Acoustical Ceiling Tiles SF 7,060 $7.50 $53,100.00 

L^rchitectural S.S Louvers SF 393 $80.00 $31,440.00 

NKV@ Unit Veniilalore SF 423 $3,501 $1,480.50 

Suspended Gyp. Ceiling @ Multi-Purpose Rm. & Mall SF 12.535 $11.00! $137,885.00 

LAcousiic Panels @ Multi-Purpose Rm. & Mall SF 2,500 $6.00 $15,000.00 

Window Closure Panels In Multi-Purpose Rm, SF 1.507 $5.50 $8,288.50 

Painting @ Gyp. Ceiling in MPR. & Mall SF 12,535 SI.20 $15,042.00 

Painting at Windows SF 1.215 $1.50 $1,822.50 

Painting at Doors SF 30 $1.50 $45.00 

VRT@ Unit Ventilators SF 423 $3.50 $1,480.50 

SUBTOTAL $265,584.00 

Speciattleisi^i'i j . ,.f: i*^f i6^ i i ; i 
iri'C 

Reinstall window guards @ FAA/PA Windows EA 21 $175.00 $3,675.00 

Additional window guards @ Elec/'Mech Addition EA $500.00 $1,000.00 

Replacement Blinds EA 298 $104.00 $30,992,00 

Horizontal Pipe Chase LF 993 $20.00 $19,860.00 

iSubtotal $55,527.00 

Architec%i!siiagtg^/;^^g:;,̂ .;. yy '^^^^:^-. law;-.-; • • - ^ . «^3?;i96lpO 

Overhead and Profit 21% $533,252.16 

l̂ ^<^*MB îiJMroirAiji;i.!i;i:;î ^̂ ^̂ ^̂  m̂^ mm. ,nmA^m 

Cost Estimate 



Revised: 09/22/02 McClancy High School 
COST ESTIMATE - PA/FAA FUNDED 

Mechanical Cost Estimate 

ITEM 

AC-1. AC-3 - 50 Tons Rooftop AC Units 

CH-1, CH-2 - Chillers. Air Cooled 100 Tons 

Unit Ventilators With Dampers, Valve Package 

Chilled Water Pumps - CHP-1,2,3 

Hot Water Pumps-HWP- 1.2 

Heat Exchangers 

Exhaust Fans 

Sheet Metal 

Air Supply, Retum Oulteis 

Fire- Smoke Dampers 

Fire Dampers 

Volume Dampers 

Sound Traps 

Piping - 2"/l-271" (CHW, HW. Drain) 

Piping-4"/3"(CHW.HW) 

Underground PIPING 

Valves, Fitting 

Removal of radiators. Piping 

Testing, Balancing 

Controls 

Insulation, Jacketing 

Rigging, Hoisting 

Gas Piping, Service - Allowance 

Unit Heaters 

Phasing, Temporary Work 

Subtotal 

Contingency 10% 

Subtotal 

Overhead and Profit 21% 

MECHANICAL TOTALS 

UNIT 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

LB 

EA 

EA 

SF 

SF 

EA 

LF 

LF 

LF 

LS 

LS 

LS 

LS 

LS 

LS 

LS 

QUAN 
TITY 

2 

2 

61 

3 

2 

2 

10 

53,540 

100 

6 

135 

425 

4 

10,800 

2,800 

400 

1 

1 

UNIT 
COST 

$70,000.00 

$64,000.00 

$5,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$4,500.00 

$6.50 

$150.00 

$800.00 

$150.00 

$75.00 

$2,000.00 

$25.00 

$80.00 

$150.00 

$80,000.00 

$10,000.00 

$18,000.00 

$280,000.00 

$175,000.00 

$20,000.00 

$50,000.00 

$800.00 

$15,000.00 

A/C TOTAL 

$140,000.00 

$128,000.00 

$305,000.00 

$18,000.00 

$12,000.00 

$12,000.00 

$45,000.00 

$348,010.00 

$15,000.00 

$4,800.00 

$20,250.00 

$31,875.00 

$8,000.00 

$270,000.00 

$224,000.00 

$60,000,00 

$80,000.00 

$10,000.00 

$18,000.00 

$280,000.00 

$175,000,00 

$20,000.00 

$50,000.00 

$800.00 

$15,000.00 

$2,150,735.00 

$215,073.50 

$2,365,808.50 

$45,165.44 

$2,626,047.44 

Cost Estimate 



Revised: 09/22/02 McClancy High School 
COST ESTIMATE - PA/FAA FUNDED 

Electrical Cost Kstimate 

ITEM 

Property Line Box 

10 Sets of 4-500 MCM (10) 4" conduits 
underground, in concrete encasement 

Service Switchboard 4000A 

i600A Switchboard 

3-350 MCM (Chiller 1&2/AC1 &2) 3" Conduit 

4#3/0 -t- GRD. 2" Conduit 

4#l/0-t-GRD. 2" Conduit 

4#2-I-GRD. 1-1/2" Conduit 

2#12 +GRD. 3/4" Conduil 

3#18-t-GRD, 3/4" Conduil 

3#8 + GRD. 3/4" Conduit 

Non-Fused Disc, Switches 100A-3 Phase 

Non-Fused Disc. Switches 60A-3 Phase 

Non-Fused Disc. Switches 30A-3 Phase 

Thermal Switches 

FA Panel 

Fire Alarm System Branch Wiring 

Modification to existing FA Control Panel 

Duct Smoke Detector 

Shut Down Relays 

Con Edison Charges 

Temporary Light and Power 

TCU Relocation, Phasing 

Lighting Fixtures 

Electrical Subtotal 

Contingency 10% 

Subtotal 

Overhead and Profit 21 % 

ELECTRICAL TOTALS 

UNIT 

EA 

FT 

EA 

EA 

FT 

FT 

FT 

FT 

FT 

FT 

FT 

EA 

EA 

EA 

EA 

EA 

LF 

LS 

EA 

EA 

LS 

LS 

LS 

EA 

QUANTITY. 

1 

3000 

1 

1 

600 

60 

150 

100 

2000 

80 

240 

3 

2 

6 

75 

1 

UNIT 

$5,000.00 

$50,00 

$55,000.00 

$40,000.00 

$30.00 

$25.00 

$20,00 

$15.00 

$6.00 

$7.00 

$8.00 

$600,00 

$500.00 

$400.00 

$100.00 

$10,000.00 

800| $6.00 

1 

12 

3 

I 

1 

1 

24 

$4,000.00 

$150.00 

$150.00 

$15,000.00 

$25,000.00 

$20,000.00 

$200,00 

A/C COST 

$5,000,00 

$150,000.00 

$55,000.00 

$40,000.00 

$18,000.00 

$1,500.00 

$3,000,00 

$1,500.00 

$12,000.00 

$560.00 

$1,920.00 

$1,800.00 

$1,000.00 

$2,400.00 

$7,500.00 

$10,000.00 

$4,800.00 

$4,000.00 

$1,800.00 

$450.00 

$15,000.00 

$25,000.00 

$20,000.00 

$4,800.00 

$387,030.00 

$38,703.00 

$425,733.00 

$89,403.93 

$515,136.93 

Cost Estimate 
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Revised: 09/22/02 McClancy High School 
COST ESTIMATE - PA/FAA FUNDED 

Asbestos Removal 

JEM,.;.:;;;!̂ ':" "'̂ î̂ ^ ••'^W^iy^M^^^'-^'-^-^- • 
'ipe Insulation in Pipe Tunnel 

'ipe Insulahon in C!a,ssrooms 
Transite at Mall Classroom Entrance 

Multipurpose Room's Ccmentitious Pipe Fittings 

-looring in Classrooms, 

l̂ashing 

\SBESTpS REMOYAt!TOT«irijff^::lH'^^!'-: ? 

UNIT 

LOC 

LOC 
SF 

EA 

LOC 

LOC 

':^1^«\ 

QUANTiry. 

20 

23 

ISO 

20 

38 

6 

jj:-H;:^4,;''i;,s«i:;if; 

CX)STUNIT 

$1,250.00 

$1,250.00 
$15.00 

$75.00 

$1,250.00 

$350.00 

^̂ .;TOTAL COST^U 

$25,000.00 

$28.750.0{ 
$2,700.00 

$1,500.00 

$47,500.00 

$2.I00.0C 

iij^;;: $io7.55o;o( 

Cost Estimate 

—".-..m.'-r* 

file:///SBESTpS


Revised 09/22/02 McClancy High School 
COST ESTIMATE - McCLANCY HIGH SCHOOL FU>JDED 

ARCHITECTURAL COST ESTIMATE 

ITEM 

Partial Removals 

Window Sysiem - Non-Instructional Space 

Exterior m,o. at new intake locations For UVs 

SUBTOTAL 

Masonry 

Masonry Work at U.V. 

SUBTOTAL 

Metals 

Loose Lintels @ Window Sill 

SUBTOTAL 

Wood & Plastics 

Rough Carpentry Work @ window blocking 

Finish Carpentry Window Trims & Moldings 

Granite Sills at Window 

SUBTOTAL 

Thermal & Moisture Protection 

Window Sealant 

Batt Insulation (gj Each Window Frame 

SUBTOTAL 

Doori & Windows 

Non-Instructional Space Window System-Installation 

SUBTOTAL 

Finishes 

VRT@ Umi Ventilators 

SUBTOTAL 

Specialties 

Replacement Blinds 

UNIT 

SF 

EA 

EA 

EA 

LF 

LF 

LF 

LF 

EA 

SF 

SF 

EA 

QUANTITY 

272 

6 

6 

6 

108 

108 

40 

108 

2 

272 

60 

10 

UNIT COST 

$10.00 

$10.00 

$350,00 

$150.00 

$12.00 

$18.00 

$45.00 

$5,00 

$50.00 

$86.00 

$3.50 

$104.00 

TOTAL COST 

$2,720.00 

$60.00 

$2,780.00 

$2,100.00 

$2,100.00 

$900.00 

$900.00 

$1,296.00 

$1,944.00 

$1,800,00 

$5,040.00 

$540.00 

$100.00 

$640.00 

$23,392,00 

$23,392.00 

$210.00 

$210.00 

$1,040,00 

Cost Estimate 
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Revised 09/22/02 McClancy High School 
COST ESTIMATE - McCLANCY HIGH SCHOOL FUNDED 

SUBTOTAL 

Architectural Subtotal 

Overhead & Profit 21% 

ARCHITECTURAL TOTAL 

$1,040.00 

$36,102.00 

$7,581.42 

S43.683.42 

MECHANICAL / ELECTRICAL COST 
ESTIMATE 

ITEM 

Mechanicals 

Unit Ventilators With Dampers, Valve Package 

SUBTOTAL 

Contingency 10% 

Subtotal 

Overhead & Profit 21% 

MECHANICAL TOTAL 

Electrical 

Electrical for 10 Uriit Ventilators 

SUBTOTAL 

Contingency 10% 

Subtotal 

Overhead & Profit 21% 

ELECTRICAL TOTAL 

UNIT 

EA 

EA 

QUANTITY 

6 

10 

UNIT COST 

$5,000.00 

$500.00 

TOTAL COST 

$30,000.00 

$30,000.00 

$3,000.00 

'• $33,000.00< 

$6,930.00 

$39,930.00 

$5,000.00 

$5,000.00 

. $500.00} 

$5,500.00' 

$1,155.00 

$6,655.00 

10 Cost Estimate 

http://S43.683.42


FedEx I Ship Manager | Laud7912 0818 6720 Page 1 of 2 

From: JOHN ClAfiDULLO (212)245-0010 
JOHN ClAfiDULLO ASSOCIATES 
221 WEST 57TH STREET 
9TH FLOOR 
NEWYORK, NV, 10019 

To: Zaheer Jaffery (212)435-3768 
Port Authority Of NY & NJ 
225 Park Ave South 
9th Floor 
NewYork, NY, 10003 

Ref: McClancy Ha 

REVENUE BABCOOE 

Fedlss. 

SHIP DATE: 30SEP02 
WEIGHT: 7 LBS 

ZZVT^*^'ZT^lTl-.^r. f̂ ê Ex STANDARD OVERNIGHT TRK # 7912 0818 6720 j ^ 

10003-NY-US 

EWR 

Z1 JWSA 
TUE 
Al 
Dallver by: 

01OCT02 

Shipping Label 

i 

1. LJse the "Print" feature from your browser to sentj this page to your laser printer. 
2. Foltj the printecj page along the horizontal line. 
3. Place label in air waybill pouch and affix it to your shipment so that the barcode portion of the label can be r 

Shipment Details 
To print a copy of the shipment information for your records, please click "Shipment Details". 

Use of this system constilutea your agreement lo the service condttfons In the current FedEx service Gukle. available upon request, 
FedEx will not be responsible for any claim In excess ot $100 per package, whether the result of loss, damage, delay, non-delivery, misdelivery, or 
misinformalion. unless you declare a higher value, pay an additional charge, document your actual loss and file a timely claim. Limitations found In the 
current FedEx Service Guide apply. Your right to recover from FedEx for any loss, Including intrinsic value of the paclmge. loss of sales, income 
Interest, profli, attorney's tees, costs, and other forms of damage wtiether direct, incidental, consequential, or special Is limited to the greater of $ 100 or 
the authorized declared value. Recovery cannot exceed actual documented kisa. Maximum for Items of extraordinary value is $500, e.g. Jewelry, 
precious metals, negotiable instmments and other items listed In our Service Guide. Written claims must be filed witliin strict time limits, see current 

https://www.fedex.com/cgl-btn/unity?v*rtvw58&gifs/20/67/7912_0818_6720Spcayp5.... 9/30/02 

https://www.fedex.com/cgl-btn/unity?v*rtvw58&gifs/20/67/7912_0818_6720Spcayp5
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Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, September 27,2002 12:16 

To: 'srichardson@Jca-ny.com' 

Subject: McClancy/Prequal. of Contractors 

Hi Stacey, 
This follows a voice mail message a few minutes ago. 
I understand there is a prequalification process in an advanced stage (re your memo of Sept. 
10, 02). I presume you are just getting a head-on start since the documents are in an early 
review stage. Just drop me a line on the status. 
I may request you to send me a copy of your agreement with the School. Our documents were 
of course lost on 9/11/01. 
Thanks. 
Zaheer Jaffery 
225ParkAve. So.,9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

9/27/2002 

mailto:'srichardson@Jca-ny.com'
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Jaffery, Zaheer 

From: Jaffery. Zaheer 
Sent: Friday, September 27, 2002 8:50 AM 
To: 'RPiacentini@jca-archilecture.com' 
Subject: RE:FedEx Package/McClancy 50%/ Pickup of 

I just received another (FedEx) package. Opened it and found revised specs. I believe this too 
should be picked up along with the other two packages. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, September 27, 2002 8:43 AM 
To: 'RPiacentlnl@jca-architecture.com' 
Subject: McClancy 50%/ Pickup of Documents 

Richard, 
Forgot to add: 
Please let me know the name ofthe Co. making the pickup so that I can inform the 
Security at the building entrance. Thanks. 
Zaheer Jaffery 
225ParkAve. So.,9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

9I11I10Q2 

mailto:'RPiacentini@jca-archilecture.com'
mailto:'RPiacentlnl@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Friday, September 27.2002 8:39 AM 

To: 'RPiacentinl@ica-archltecture.com' 

Cc: Spera, Anthony 

Subject: McClancy 50% Submittal 

Richard, 
This is the distribution that I would like you to make. 
3 sets to PA Engineering Attn. Charles Bull, Project Management Division 
Gateway Center, 15th. Floor 
Newark. NJ 07102 
Tel. 973-792-4634 
1 set to Rashmi Sen 
Sen Associates 
1 Union Square West, 7th. Floor 
NYC 10003 
Tel. 212-604-9522 
1 set to Dan Vomea, 
FAA, NY Airports District Office 
600 Old Country Road, Suite 446 
Garden City, NY 11530 
Tel. 516-227-3812 
I need one set. Please send me a copy of transmittal to these persons. 
Since you are going to have the package picked up for re-distribution, I thought it best to leave 
the package untouched. 
You are obviously entitled for the additional cost. To avoid dispnDportionate work for Anthony in 
processing this cost, I suggest that you submit it with along with some other billing and avoid 
invoices of minimal amounts. 
As always, I appreciate your helpfulness. Thanks. Have a nice (and dry) weekend. 
Zaheer Jaffery 
225ParkAve. So.,9th. Fir. 
NYC 10003 
Tel. 212-435-3768/Fax-3833 

9/27/2002 

mailto:'RPiacentinl@ica-archltecture.com'
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SEP-L0-2Q02 12:10 JOHH CIARDULLO fiSSOCIPTE:; 
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John Ciaidullo Associates, P.C. 

Pte'̂ .-,:.;,-.-:. 
& i ^ t " : ^ ; ; •«uts: 

'MMi'-'--'--' ..:Meiifi3randuin 

NewYork'-" 
T. (212)245-0010 
F. (212)245-0020 

www.JM-ny.com 

01/03 

>$ef>te<iha\0,20O2 

'MoiksigjoiH McOsDcy Memonal High School 
71^6 31" Ave' 
Ea8t^lRi^uist.,NYlU70 
Ann: Brewer Robert Connolly 

Stacey Riebardten 

tel: (718) 898r3800 

fax: (7ia).89Sr3929 

email: snchard3pa@jca-BKhitectuTe.com 

,ra' ; :#^t y •' « ' • Monsignor McClancy School-Contractors Qualificatioiu RfQ-Wallt-Arough Meeting 
M $ ! ( ^ ^ - ^ - • " • / . - ' - - • • • • ' • • • , ' ^ 

0iM<i.^arothqi-Itebert C p i ^ 
^ %^ii .•̂ •. 

^IfSfe^'^' jCDri&j)^ 2:00 pm, a meeting vras 
^^•jJ;|iC^; 'jiLflii'RFQ proc«6coia^ walk through the school 

S^<|'jr\-HiRichird Piacehtim 

v ^ ' i'i!''ii •'^'l'^- ' '*. 

^;,-:V;'?:-5 i'i NeboniPaiTft' 

| i^v^>:^l^«dir uygan 
% i X ^ \ ' 4 " " - ' ' i r - • • • • • • ^ • • • ' • 
^g| |gBla«y.St tamky .• 

^§t'(^&ichietKoTOw9ki 
•« i6 t^ i ;w? i .? i t •*'.•• • : • • • -

held at Memorial McOancy High Seho<ri vofaere inieresied conlnctors 
and ask questions about the upcoming Soundproofmg job. 

Tomlumelli 

Company 

John Ciardullo Associates 

John Ciaidullo Associates 

John Ciardullo Associates 

John Ciaidullo Associates 

Nagan Construction Inc 

Conair Corp 

Whitestone Construction 

larmelli Construcrion Co. 

Fbone^fuaiber 

(212)245-0010 

(212)245-0010 

(212)245-0010 

(2t2)245-d0]0 

(516)374-6286 

(516)294^860 

(718)3320800 

(716)836.2000 

let me know. 

^^iill^'riif'-jAttached'^ axomi^ete list of the contracton vMo have requested the RFQ packet. 

;̂V':*{-̂ ^̂ 'fĵ . ^yDu.iiave any.additionil questions, please 

B S i - - ^ •.••..,'• 
f^^4'̂ .4!(.'-StBoey;]Uchanbon '" 
JisS^I^^)iote.c|«tIuUoAssotiate$' 
CM'|-tir:#k2.i2y245.obio. •• 
^ ^ % f ;r̂ M(212)̂ 45-(X)20 ;, 
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THE POifrjunHOBiTY®(? w ^ M *;;c^/' ' ' '°'^ 
AVIATION DEPAWlMtNT 

POfil AUIHOBI!*' ItCHNlCAL CENTER 

24) iRii s m u 

JEBSF-V Cnv, NJ 07310 

(201) 216-2001 

IHE POIirAUIHOBnYtDglM^lJaj MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9^. Floor, NY, NY 10003; TeL (212)-435-3768. Fai (212>-435-3833 

TO: Attn. Brother Robert Connolly, President 
Msgr. McClancy Memorial High School 

FAX: (718)898-3929 
PAGES: One 
FROM: Zaheerjaffery 
DATE: September 10,20( 
SUBJECT: Pre-qualiflcation Advertisement and Invoice 
COPY TO: Anthony Spera, Richard Piacentini [212-245-00201 

Dear Brother Connolly, 

Your invoice dated September 5 received today and is being conveyed to Anthony Spera for 
reimbursement. 
Thank you for your continuing interest in the Project. 
Regards. 
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THE WHfrAUfTHOHnYSXFKKy©!^ '" MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225Park AveBBflSouth,9^. noor,NY, NV 10003; TtL (ll2y4}i^7(B. FuCIII>-«3S-3n3 

TO: Attn. Brother Robert CoDnolIy, President 
Msgr. McCUney Memorial High School 

FAX: (718)898-3929 
PAGES: One ^ / ip^ 
PROM: Zaheer Jaffery / j y ^ s M A ^ ^ ' ^ ' ^ ' ' ^ 
DATE: September 10,2001 ^ ^ 1 1 / 
SUBJTECT: Pre-qualiflcatloD AdvertUement sad Invoice 
COPY TO; Aatheny Spera, Richard Placeatial 1112-245-00101 ^_ 

Dear Brother Connolly. 

Your invoice dated September 5 received today and is being conveyed to Anthony Spera for 
reimburaemenL 
Thank you for your continuing interest in Ihe Project 
Regards. 
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MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
335 Park AvCDOaSouth, 9*. P iMr , NV, I^V 10003) T d . ( l l i } 4 3 M 7 6 M . T u (H2)-*3S-3a} 

TO: 

FAX: 
PAGES: 
PROM: 
DATE: 

Attn. Brother Robert Connolly, Presidenl 

One 
Zaheer Jan'ery 
September 10,2( 

^ " F Y TO. Anthony Spera. Rl.h»»t vTncen^i |2i2.24S-nfwrn 

Dear Brother Connolly, \ 

«rbL^r.r'^^*'"^"^^«*^y-^^^ 
T ^ i c y o u for your continuing interest in tha Project, 



Msgr. McClancy Memdf ial 
High School 71 -OA THI RTY-Fl RST AVENUE 

EAST ELMHURST. N.Y 11370 
Tel (71H)K48-3KIH) ACCREDITED 

8YTME 
MIDDLE STATES ASSOCIATION 

OF COLLEGES AND SECONDAPY SCHOOLS 

September 5, 2002 

Mr. Zaiieer Jaffeiy 
Tlie Port Autliority of New York and New Jersey 
Aviation Project Management & Teclmical Services, T" Floor 
One Madison Avenue 
New York, NY 10010 

Dear Mr. Jaffery, 

Enclosed please fine: 
# I. —copy of the advertisement in ENR 

—verification by Cara Gardner 
—copy of the bill witli a copy of my check for $1,597.50 

#2. —copy of the bill and actual ad as appeared in Newsday 
—copy of bill witli a copy of my check for $620.80 

#3. —copy of classified ad from Dodge Custom Publisliing witli my verification 
—copy as ad appeared. Tliis was paid by phone wilh my Ain.Ex. card, cost $695.00 

I submit tliis infonnation as verification for placing tlie ads as required, and ask for reimbursement of a 
total of $2,913.30, 

1 hope tlie above infonnation is sufHcicnt, 

Tliaiik you so much for your cooperation in tliis joint effort. 

Sincerely, ^ 

iiCi'/ly^..^ / c 
Brotlier Robert Connolly, S.C. 
President 

cc. Mr. Richard Piacentini 
John Ciardullo Associates. PC, 

(P'T 
0 

Sp'^^ 

t-
Conducied by the Brothers of the Sacred Heart serving in Calholic Edjcation in America since 1847 
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^ ' - — DEPARTMENT 
OP TRANSPORTATION 
DIVISION OF BRTOCES 

INVITATION FOR BIDS 
Hand delivered seaied bids for the Project 
described below will be received by representatives 
of the Coniracts Sectiof\ Office of the Agency 
Chief Coniractina Officer, Room B2Ah AO Wonh 
Strew, New York, NY 10013 until 11:C0 AM onihe 
dEde Indicaled when bids will be publicly opened 
and read in Room 814, same address 

On: Siiiltnibar2B.2DD2 
Racgnftnictlon of ttia WllllstniburgBrtdga 

Mlttallanaout RahabllllstlDn m Main Briilga 
Boroughi of Manhattsn and Brooklyn 

Contract No, SBCZUfiC 
Fedatal U i Projaet No. QHI0-X767(6B31 

N.Y.S,P. I ,N.nf iLSU21 
M.Y CP.I.N. B4in2MaBBJ7B 

A tieposil of $100.00 mide pa/able to N m Korfc 
Cir/ Department of Transportation is required to 
obrain bid/contract documents. The deposit mast 
be made in ff)« form of i certified cfieck or money 
order. No Cash Accepted. Refunds wi l be made 
only for Contract Bid or Proposal Documents that 
are raturned in their original condition. 

Each bid submitted must be accompanied by a 
carttfed check lor 5% of the amount of the 
proposal, or altemEUively, a bid bond not less then 
10% oUhe amouni ollheproposal, payablelothe 
Comptroller ollhe Oiy oINew Yor1(. 
This Proiect is Fadatallyaidadandisaul^ecilothe 
provision of Title 23, U.S code, as amended, and 
applicsbleNm Yoric State Satutes. Incompiience 
with these p'ovisions the minimum waoes lo be 
paid to laborers and mechanics are Included in 
wage scheduias thai ara set cut in the bidproposs*. 

Disadvantaged SusinesE Enterpnsas |DQE) will be 
atlordad full opportunity lo submn bids and the 
City of New Ycrk hereby nolifies all bidders that il 
will affirmatively insure that any coniraci enlerBd 
inio pursuant lo mis atheriisemeni will be 
avrarded to tha lowest responsible bidder wilhcul 
discnminaliononlheDasisoIrace, color, sex. sex
ual orientalion. nalional oriQln, age or place of 
residence. Prospective bidder's attention is also 
directed to the requiremanis ol schsdula 'H' inihe 
proposal conceming DGE participation in Ihe 
contract. The schedule of proposed DBE 
participation is to be submitted by the apparent 
low bidder within \Q business days after the date 
of opening ol bids. 

Non-complianca with ihe 10 day Eubmiilal 
requirement, ihe silpulations of Schedule 'H' or 
submittal ol bids in which any ol the prices for 
lump sum or unil items are significantly 
unbalanced lo the potential dalrimeni ol the 
Departmenl may be cause for a determinaiion of 
non-responsiveness and ths reiectlon ol the bid. 
The Hward ol this contracl is subject to iha 
approval ol tha New York State Department ol 
Transponation and the FederaJ Highway 
Adminislration. 

Coniract documents ara available Irom ihe 
Coniracts Seciion, Office ol ihe Agency Chiel 
Contracting Oincsr, at ihe above address, hî ondayto 
f nday, belween Iha hoirs ol 9:X AM and 3:00 PM, 
siamno AuaunE. 2I1D2 andendnoSaptambarlZ. 
2002 A lisl of atl who have received plans for this 
contract will be evailabls torrEview. 

A Pre-Bid meeling (Optional) has been scheduled 
lor Sairttmhar i . ?B02 al 10:00 AM in the 
Contefflnce Hoom (8lh floor) 2 Rector 9reBl, NYC. 
All prospective bidders are requested lo aitand 

Mr, Waltar K u l t ^ i U . f t . . Projaet Martapor 
DIvlilon of Btldgai 

Naw rDrk City DapsiUnant of Traniportatlon 
2nKtDrStraM. BttiFlr.NrwYortr. NV 1D008 

T«l: JClLZJULlfiU Fai: 212-788.1811 

Mlchaal Blaombarg.Mayoi 
Irti Walnihall. Cammlitlonar 

O F F I C I A L P R O P O S A L S 

SI., Long island City, NY 11101 
D259182, New York Co., Maintenance 

Repair on Various Route 907V (Henry 
Hudson Parkway) Bridges in New Vork City, 
PIN XM99.52, Bid Deposit $750,000., Plans 
$49. plus $6 Postage. This Contract Requires 
Night Time Work. 

CONR 255n (5/84) 

The Port Aothority of NY A NJ 
Reqaast for Qualification Information 
The Pon Authority of NY & NJ intends to 

prequalify prospective bidders for Contract 
AKO-284.037 - "Outerbridge Crossing 
Repainting NY & NJ Viaducts". The scope of 
work involves the removal of lead based 
paint and repainting the NY and NJ vladucl 
approach spans of the Outerbridge Crossing. 
The work will involve abrasive blasting 
under complete Class IA containment lo 
remove paint to a SSPC SP-10 finish and 
coating the steel with a three coat paint sys
tem (zinc primer, epoxy intermediate coat, 
urethane top coat). It is presently anticipated 
that the work required by this contract will be 
in the range of $15 to $20 million. 

The qualification infonnation is contained 
in a separate document that may be obtained 
by faxing a request to the attention of Sam 
Angelo at 973-792-4602. Qualification infor
mation is presently to be submitted by 
September 20, 2002 and it is anticipated that 
bid documents will be available to prequali
fied bidders in early October 2002. 

RoquQSt For Quallfloatlons 
For Full Service Management 

Operation and Malntenanco Of 
Water Filtration Facility 

City Of Waterbury, CT 
The City of Waterbury, CT is requesting 

Statements of Qualifications for contract 
operation, maintenance and management ser
vice of its water treatment facility. The treat
ment facility is a conventional facility which 
currently treats approximately 17 mgd and 
has a peak design capacity of 38 mgd. 

Interested firms should write or fax Rocco 
Orso, Director of Purchasing, City of 
Waterbury, 236 Grand Street, Waterbury. CT 
06702, requesting a copy of the RFQ pack
age. Fax # (203) 597-3437. Qualificarions 
must be received by September 12, 2002 at 
2:00 p.m. 

Request For Bids 
Sealed bids fOT the foUowing projects will be 
received in an envelope annotated widi project 
name and number until 10:30 a.m. on 
September 26. 2002 at the Contract Manage
ment Bureau, NYS Dept. of Transportation, 
Bldg. 5, 1st Floor, 1220 Washington Avenue, 
Albany, N.Y. 12232 and will tfien bc publicly 
read. A certified or cashier's check payable to 
the NYS Dept. of Transportation for the sum 
Miecified in the proposal or a bid bond. Form 
CONR 391, representing "25% of the bid total" 
as specified in the contract proposal, must 
accompany each bid. Plans and proposals can 
be obtained firom the Sale of Plans Unit, Rm. 
109A, at the above address; the Department of 
Transportation, One Hunters Point Plaza, 47-40 

21st SL, Long Island Gty. N.Y I1101;andthc 
Regional Offices noted below. The right is 
reserved to reject all bids, 

Reg.l.T. Werner, Reg. Dir., 84 Holland Ave,, 
AlbanyJJY 12208 

D259113, Schenectady Co., F.A. Proj. Q050-
1357-312, 10.4 Kilometers of Concrete 
Pavement Repair on Interstate 88 in the Tbwn of 
Duanesburg. PIN 1357,12, Bid Deposit 
$750.000., Plans $49. plus $6 Postage. A Prebid 
Meeting Is Scheduled. See Proposal For Details, 
Bidders Are Strongly Advised To Attend. 

Notice to General Contractors 
Requost for Qualifications 
Aircraft Noise Abatement 
Project Soundproofing of 

McClancy Memorial High School 
71-06 31st Ave. East Elmhurst, 

New York 11370 
McCancy Memorial High School invites 

general contractors to submit Qualification 
Statements for the soundproofing of McClancy 
Memorial High SchooL This project will be 
funded cooperatively by the Fedexal Aviation 
Administration (FAA) and die Port Audiority 
of NY and NJ (PA). 

The Scope of Woric will include the services 
required to provide; 

1. Removal of existing windows to masonry 
openings. 

2. Removal, modification, and reinstallation 
of existing wiruiow guards, 

3. Installation of acoustic windows in 
masoTU7 openings, plaster patching & brick 
work. 

4. Installation of new acoustic isolation/bar
rier ceilings in the Multi-Purpose Room and 
MaU. 

5. Masonry work in exterior brick masonry 
and limestone including lintel installation and 
fresh air intake louvers. 

6. Creation of duct shafts and soffits with 
floor slab, roof and ceiling penetrations. 

7. Complete Mechanical, Acoustically lined 
ductwork Vcntiiation and Air Conditioning 
Systems upgrades and installations. 

8. Electrical and Mechanical Room Building 
Addition. 

9. Electric Utility Service Upgrade. 
10. Site work including the relocation of an 

existing Temporary Classroom Unit. 
11. Modification of an existing classroom 

into two classrooms to be used as swing space. 
12. Constmction of a roof mounted 

Temporary Classroom Unit. 
The pre-quahfication information to be sup

plied to McClancy Memorial High School is 
set forth in die document entitied "Aircraft 
Noise Abatement Project - Soundproofing of 
Monsignor McClancy Memorial High School 
- Request for {Qualification Statements" dated 
Juty 22, 2002, a copy of which will be fur
nished to pnDspective bidders upon request to 
Brodier Robert Connolly. S.C. at (718) 898-
3800. 

Qualification Statements will be received at 
McClancy Memorial High School located at 
71-06 31st Ave.. East Elmhurst, NY 11370 on 
or before September 23, 2002 al 2:00 PM. A 
mandatory pre-submittal conference will be 
held at die site on September 9, 2002 at 2:00 
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Project Engineer 
specialty foundation contractor seeking pro
ject engineer for position in Oakland/San 
Francisco Bay area. BSCE degree and 3-5 yrs 
experience in geotechnical engineering con-
sOuction required. Knowledge of ACM) and 
GPS preferred. Fax resume to 510-337-0443. 

Structural Engineer 
The Federal Highway Administiation (FHWA) 
is seeking an experienced and highly motivated 
individual to serve as a FHWA Bridge Tech
nology Engineer to help advance and incle
ment Load and Resistance Factor Design 
(LRFD) into routine practice. The selected 
individual will serve as the FHWA Office of 
Bridge Technology's technical lead in working 
with the American Association of Scate and 
Highway "Dranspoitation Officials (AASHTO) 
and odiers on alt issues related to die imple
mentation of LRFD. The applicant must bc 
familiar widi die current AASHTO LRFD 
bridge specifications and demonstrate experi
ence and competency in the use of diem, The 
selected individual will be expected to be a 
teacher, mentor, developer, marketer and a 
champion for LRFD bridge desim. TTie posi
tion is located in Washington, D.C. The salary 
for this position is $78,265-$101,742. For fur
ther infomiation and to access die complete text 
for Vacancy Announcement Number HF 
2154DX or odicr vacancies widi FHWA visit 
our website at www.fliwa.dol.gov or contact 
Benita Watson at 202-366-4549. Applications 
must be postmarked by September 3.2002, 

Machine Control Manager 
Northern Ohio Heavy/Civil contractor seeking 
individual to develop and manage heavy equip
ment automatic control systems. CE, ME, or 
PS degree preferred; 4-5 yrs. experience in this 
field. Must have strong interpersoiuil skills widi 
the desire and ability to build a new departniBnt 
within our company from the ground up. Top 
wages and benefits. E-mail resumes to 
machinecontmgr@>yahoo.com or fax: 419-691-
0429.A11 replies held in strictest confidence. 

Transportation Careers 
All levels, nationwide. Send confidential 
resume to Kevin@gthassociates.com or fax to 
Attn: Kevin at 828-628-9593. Phone 828-
628-9595. 

Structural Engineer 
Plans, designs and reviews plans for erection of 
structures requiring stress analysis. Must have 
experience. Will pay prevailing wage. Send 
resume to Advance Structural Engineering, Inc.. 
1265 S. Semoran Blvd., Ste 1201, Wmter Park. 
FL 32792 or fax to: (407) 677-5894. 

Englneer/Teohnlcal Director 
Construction inspection and testing firm 
seeking a qualified individual for the posi
tion of Engineer or WABO Technical 
Director. Engineer should be a Washington 
Slate registered PE with experience in 
civil or geotechnical engineering pre
ferred. Excellent benefit package, includ
ing health care and 40lk. Salary commen
surate with qualifications and experience. 
Send resume to: 6747 ML King Way S. 
Seattle, Washington 98118, Fax: 206-723-
2221, email: into @ottorosenau.c6m. 

Construction Corporate 
Safety Officer 

General eng. const, co. working diroughout 
U.S., is accepting resumes for Construction 
Corporate Safety Officer-applicant must 
be familiar with Fed and Cal/OSHA regu
lations esp. const, and EPA regulations. 
Travel required; Degree pfd, Communica
tion and computer skills required; 
Competitive salary; generous benefits; post 
offer drug screen required. See 
http://www.novagrp.com for full job 
description. Send resume to P.O. Box 4050. 
Napa, CA 94558; fax: (707) 265-1191; e-
mail bionda@novagrp.com. No phone 
calls. EOE M/F/D/V encouraged to apply. 

Estffflator / Project Manager 
Masonry contractor with offices in 
Atlanta, Charlotte, and Orlando needs 
aggressive people that enjoy estimating 
for our Orlando and Atlanta offices. 
Specialist in commercial brick and block 
projects. Salary negotiable. Send resume 
or letter of credentials lo Pyramid 
Masonry, 2330 Mellon Court, Decatur, 
Georgia 30035 

Project Superintendent 
SoWest GC needs Supt with large proj exp 
Comm office, Asst Living, Big box. Resumes 
to Power Search Inc, Bud Harman Fax 541-
387-2945. Email bud@gorge.net 

Field Projeot Engineer 
Field Project Engineer wanted. Large Public 
works condmctor seeks experienced project 
engineer for large 4 year project for the 
NYCDEP in Brooklyn. A nummum of 3 years 
experience in heavy constiTiction preferred. 
Salary & benefits commensurate with experi
ence, Excellent growth prospects widi (Hie of 
Long Island's top firms. An EOE employer. 
Please fax your resume to: Silverite Construc
tion Co.. hic. 516-681-0571. 

Highway In SE Locations! 
Best opportunities. All positions to $100,00&f. 
Premier Placement Services, Call Teri 804-966-
8120; Fax 804-966-8119; Email; pps@mind-
spring,com 

Project Managers 
StructureTec, Inc, an engineering consulting 
firm specializing in buUding envelopes, is 
seeking professional individuals for I*roject 
Manager positions for offices in Detroit, 
Kalamazoo, and Chicago. Restoration Engi
neering and/or Roof Consulting experience 
required. Please send resume and salary 
requirements to StnicnireTec, 4613 W. Main 
St., Kalamazoo, MI 49006. EOE. 

S P E C I A L S E R V I C E S 

California Contractors Licensing 
Nevada & Arizona contractors license 
assistance, Contact David Kalb at Capitol 
Services Inc. to secure your license — fast. 
www.cutredtape.com or (866) 443-0657. 

I To M v e r d M E Q U l f M E N T l i M A T e K I A L S 
Contact G i l d * P a l M T B t i ( l l l ) t H - 3 4 1 3 

D r F u : ( 2 l l ) V M - 3 0 T 4 1 

E Q U I P M E N T 6. M A T E R I A L S 
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• IncTMU KrtQt caMe>iy 
• AccommMBM • tawnd Hoot 
• IncrUM clHnnca tor rw* 

tqLilprmnI 

ADVAIfTAGES: 
• CiWlne WvOurt a uUUiid 
• No ntw Uru « nttaao 
• Coti •rlKtivt. Hid iMt 
• Llgnvno, A/C I wri«r •/tl«(n« 

nuwIIHTOof 

Tha Ot i f tM (yttvn cm ( M bt 
una to Irll 01 kuMT. 
•Br idgM 
• Spaet FnmM 
• G m ^ Bulldlnei 
• Olbw Many BtrudurM 

StirUng M gttund Wvtl i iliucturt 
a n lyrenniroMV bt IHM 10 >ny 
ntiyii 

Lmpt i t i mtorraUoMl, Ino. 
IM: 306-233-8000 • lu^ 3D&.233-04a4 

1 - M M M < J P T www,llftplat*.Boni 

FOR SALE 

16,925KW Q.E. GAS TURBINE 
FR5LA OEN. UNIT 3/60/1S,800V 
n OIL: CONV. NATURAL OAS 

IMMEDIATE SHIPMENT 

CALL: 800-704-2002 FAX 847-541-1279 
WEB SITE: www.wabashpowercom 

wabash l l Q U i P M U N l C O 

^• \^ C i i r iK ' i i t e r A u r r i i i P , W h c n l m g , (L 60(190 

O F F I C I A L P R O P O S A L S 

Requeet For Bids 
Sealed bids for the following projects will 

bc received in an envelope annotated with 
project name and number until 10:30 a.m. on 
September 12.2002 at die Contract Manage
ment Bureau, NYS Dept. of Transportation, 
Bldg. 5,1st Floor, 1220 Washington Avenue, 
Albany, N.Y. 12232 and will then be publicly 
read. A certified or cashier's check payable to 
the NYS Dept. of Transportation for the sum 
specified in the proposal or a bid bond. Form 
CONR 391, representing "25% of die bid 
total" as specified in the contract proposal, 
must accompany each bid. Plans and propos
als can be obtained from the Sale of Plans 
Unit. Rm. 109A, at the above address; Uie 
Department of Transportation, One Hunters 
Point Plaza, 47-40 21st St., Long Island City, 
N.Y. 11101; and die Regional Offices noted 
below. The right is reserved to reject all bids. 

Reg.ll, D. Cuney. Reg. Dir., 47-40 21st 

AUGUST 19. 2002/ENR SS 
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mailto:Kevin@gthassociates.com
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http://www.wabashpowercom
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PM. The proposed contract documents, includ
ing drawings and specifications, are available 
for review al John Ciardullo Associates during 
die hours of 10:00 AM - 4:00 PM, 

Qualification Statements musl be submitted 
in triplicate in a sealed envelope properly 
marked widi the contractor's name and 
addressed to McClancy Memorial High 
School. All respondents will be notified in writ
ing of the decision as to qualifications. Only 
pre-qualified general contractors will be invited 
to submit bids for die work. 

Request For Proposals 

Aircraft Noise Abatement Project 

Soundproofing Of Jackson Avenue 

Elementary Sehool, Jackson Avenue 
Hackensack, Now Jersey 

The Hackensack Board of Education is 
requesting proposals from firms to take on a 
contract to be the lead Architectural/ 
Engineering consultant for the soundproofing 
of the Jackson Avenue School. This project 
will bc financed cooperatively by the Federal 
Aviation Adminisvation (FAA) and The Port 
Authoriiy of New York and New Jersey (PA). 

The school is located on a plot of 4.078 
acres area and has approximately 177.655 sq. 
ft. of ijpace on diree floors. There are approxi
mately 25 classrooms and 3 other eligible 
rooms in this building. 

The Scope of Work will include the hiring 
of (I.) An Acoustical Consultant for Before 
and After Noise Measurements, (2.) Asbestos 
consultants for (a,) Asbestos Sampling and 
Testing, (b.) Asbestos Abatement, & (c.) 
Asbestos Air Monitoring during any consttuc-
tion that involves areas in which Asbestos will 
be disturbed. And (3.) Supervision/Manage
ment of Construction. 

The detailed proposal information to bc 
supplied to the Hackensack Board of 
Education is set fonh in the document enUtied, 
"Aircraft Noise Abatement Project 
Soundproofing of Jackson Avenue School, 
Hackensack, New Jersey." Request for 
Proposal dated 08/19/02 a copy of which will 
he furnished to prospective firrns upon request 
to: Dr Joseph R. Amatuzzi 201-646-7812, 
Prospective firms shall submit their proposal 
on or before 09/20/02. 

Consultants responding to this advertise
ment must be licensed to practice arehitectiue 
and/or engineering, as required by the project, 
in accordance with the laws of the State of 
New Jersey. 

Consultants are required to comply with the 
requirements of Chapter 127 RL. 1975 
(N.J.A.C. 17:27) (Public Contracts Affirma
tive Action Stame), the requirements of 
Chapter 238. P.L. 1999 (The Public Works 
Conlraclor Registration Act), and with any 
and all other Federal and New Jersey Statutes. 

TO ADVERTISE 
OFFICIAL PROPOSALS 

National and Intemational 

C«ll:CIIdaFsIso 

ZIZ-904-2422 or fax 212.904-2074 

A D V E R T I S E R S 

AMECInc •AlO 

www.amcc.com 

Ajnes Construction Inc *A6 

wwwaincecanstruction.com 

BCTT/British Columbia Inst of Technology,. .17 

www. cmm astcn. bc i Lea 

Bentlcy Sysiems Inc *AI I 

www, ben Uey. com 

Cancr & Burgcsa •A9 

www.c-b.com 

Centennial Contracton M 

www.ccc-iiic.com 

Computer Guidance Corporation 22 

www.camputcr-guidancc,com 

Construction Recruiter's Network 54 

www.con rtrurtionrecruilcrs.com 

Culiccinc 21 

www.cdiec,com 

ccamsecure,com covS 

www, ecamsecu re. co m 

Encloi Corp 'AS 

www, end os.com 

Eitvironmentitl Inferiors Inc 'AlS 

www.c nvironmentalinleriorscom 

CLF Construction Corporation 54 

Hard Dollar Corporation 5? 

www,haTddollar.com 

Hayward Baker 19 

www.haywaidbaker.com 

HCSS 19 

www.hcss.com 

Highland Tank 'A? 

www.highlandiank.cum 

Hunt Consu-uction Group Inc 'AS 

www. huntconstruction grou p.com 

Inet Architects tnc 36 

wwwin e tonsi te, com 

InPro Corporation 20 

www,inprocoTp .com 

KJM S6 

www.kjmassoccom 

KJcinfelder 54 

www. Ideinfeldcrcom 

McGraw-Hill Construction 58 

www,construction .com 

Meridian Projecl Systems Inc cov4 

www, Projecilalk. com 

Miami-Dade County 54 

www,co.miami-dade.fl,ui 

Monoiube Pile Corporation *A5 

www.monotube.com 

MWH cov2-i 

www.mwhglobal.com 

NLMCC/NECA-IBEW 6 

www.ihcquali tyconnection.org 

Paragon Projecl Resources Inc "AlC 

www.2paragon.com 

Parsons Brinckerhoff 8 

www.pbworld.com 

PinnacleOne 17 

www.PinnacleOne.com 

Portadam -15 

www,portadam,cora 

Summit Suuctures 'Al 2 

www.summitstructures.com 

TBE Group Inc 4 

www.lbcgroup.com 

Tensar Corporation 'A4 

www,tenBarcorp,com 

Timbcrlinc Software Corp 2 

www, ti m berline.com 

TRS Consultants Inc "Alfi 

www. tisconsul tan IS, com 

United Brotherhood of C^arpenten *A14 

URS Corporation 33 

www.urscorp,coro 

• Drnoles Specia) Advcriiung Section 

GENERAL DISPLAY ADVERTISING 
Nonhrsn & Omada: Man McLiwa^ (2)2) 9M-3631 
M(rf-.<it«nrirChajl£s W. I ^ PU) 9W-2547 
Southfosi: Gaiy Mflrill (404) 845^778 
Midwat/TX/Canada; Gary Hyno (312) 233-7496; 
Gina Liana (212) 904-6498 

A&r<Att«/,'John], Haiun (415) 447-7831! 
David Oiew (650) 726-2128 

Southwell: Bill HaffK (800) 8304351 
ClASSIRED ADVERTISING 
>uw Kmnody, Dir (212) 904^S433 
Sil Cappadona (212) 904-2021 
GildaFaUo (212) 904-2422 
aeriejolley (801) 974-2643 
GinaUana (212) 904-6498 

The v^jorlcrs only 

BiD'BUILD 
software for 
infrastructure 
contractors. .•iii;;-:»02 ! \yr . 

• i * i a i T i i t 11 
« MMf-«i1 DolirCaTBH Lsr IHHVH vrjrVMiOV 

AUGUST 19, 2 0 0 2 / E N R 37 

http://www.amcc.com
http://wwwaincecanstruction.com
http://www.c-b.com
http://www.ccc-iiic.com
http://www.camputcr-guidancc,com
http://www.con
http://rtrurtionrecruilcrs.com
http://www.cdiec,com
http://os.com
http://www.c
http://www.haywaidbaker.com
http://www.hcss.com
http://www.highlandiank.cum
http://www.kjmassoccom
http://www.monotube.com
http://www.mwhglobal.com
http://www.ihcquali
http://tyconnection.org
http://www.2paragon.com
http://www.pbworld.com
http://www.PinnacleOne.com
http://www.summitstructures.com
http://www.lbcgroup.com
http://berline.com
http://www.urscorp,coro


r and register now to save! 
Cail 866-7i2?-|382bi|6^ to www.construction.com/events 

i y y \ . . i h < u ' l l i h r i ^ 

This highly interactive program offers senior level construction executives 
and their public and private sector clients the opportunity to discuss key 
issues affecting the industry. The focus will be on viev^̂ ing these issues 
from the owners' perspective. This program will tak«. place at the Reagan 
International Trade Center. 

McGrawLHili 
CONSTRUCIION 

October 21-22,2002 

Construction industo* leaders come together to get the forecasting 
information they need to set their course for months to come. You will 
learn about the industry's economic environment and market trends 
for the upcoming year. This program will take place at the Reagan 
Intemational Trade Center. Bcecutive Conference 

October 22-23,20^2 

Brought to you by BusinessWeek and Architectural Record, and in 
association with the American Institute of Architects, this black tie 
awards gala at the National Building Museum brings together architects 
and clients to showcase the role of design in achieving business goals, 
identify Important trends, and share successful strategies. 

Continuing Education sessions will be offered addressing the concerns 
and challenges faced by architects in their working environments. 
Learning Units (LU's) will be offered for these sessions as well as 
other sessions throughout the day. All sessions will take place at the 
Reagan International Trade Center. 

good (design) is good business 

OctofaBT 23,2002 

For further information or sponsorship opportunities call 866-727-3830 
or go to wwwxonstructionxom/events 

llhMctilOWti'liianim 

http://www.construction.com/events
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AVIAIION OEPABIMENT 

POST AUtHOKlTV TECHNICAL CtNTEl! 

241 ESiE SIBEET 

THE POIirAlfIHOHfIY(o)[?[M©KflJ ""MEMO'^^UM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOnNG i?i^fcSiE\M 
225 Park Avenue Soutb, 9'". Floor, NY, ̂ fV 10003; Tel. (212H35-3768. Fax (2n)-435-3833 

TO: Attn. Brother Robert Connolly, President 
Msgr. McClancy Memorial High School 

FAX: . (718)898-3929 
PAGES: One 
FROM: Zaheerjaffery 
DATE: August 16, 2002 
SUBJECT: Pre-qualiflcation for Contractor Selection 
COPY TO: Richard Piacentini [Fax: 212-245-0020] 

Dear Brother Connolly, 

What is the status ofthe prequalification notice? 
Please feel free to call me if you have any questions. 
Regards. 



M * * * * * * * * * * * * * * -COft l . JRMflL- * * * * * * * * * * * * * * * * * * * DATE AUO16-20k., Mc* * * T l f € 12!05 * * * * * * * * 

STfiRT-flUG-16 12:0s END-*tJG-l6 12'e6 MODE - METCRY TRPNSMISSIGN 

FILE NO.-462 

STN NO. COt l . flBBR NO. STATION NATE/TEL HQ. PPOES DURflTIDN 

924500213 OZUWi 00:00:13 001 OK s 

T K * m * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * - - ««*«» - - ********* 

IHE raiT JUnmi|IIY(S)[?S!K7&ti!m 
*li iW*«-0tCOlA 
PlttCTOt 
AVIATION W/ * IMENT 

lOiT AUlHOBir rtO*iC»i CENTU 
s«i Ffc r tur 

IHE POiirJIUIHOWTYqDP[M@[M ^ J ^ M ^ N D U M 
AVUTION PLANNING DIVISION* SCHOOL SOUNDPROOFING ^ l^^f iQlM 
335 rarli Avnua Soutb, 9*. nocr, NY, NV 10003; Tei (213H3507<B. F«i (SI1H3JM03 

TO: Attn. Brother Robert Connolly, Preiident 
Migr. McClancy Memorial High Schoot 

FAX: . (718)898-3929 
PAGES: One 
FROM: Zaheer JaiTery 
DATE: AugDitl6,2002 
SUBJECT: Pre-quallflcatlon for Contractor Selection 
COPY TO: Richard Ptaccntinl fFai! 212-245-00201 

Dear Brother Connolly. 

What is the status ofthe prequali£cfllian notice? 
Please feel free to call me if you have any queetions, 
Regards. 



**M**********ir* - com. ,. ŷJRNfiL- ******************* DATE AUG-16-20ii ,.^*««* TIME 12 = 05 ******** 

STflRT-flUG-16 12!04 END-ftUG-16 IS'OS nOEE - MgMGRY TRflNStl I SS 1 ON 

FILE NO.-451 

STN NO. COrtl. flBBR NO. STflTlON NflTE/'TEL NO. PflCES DURflTIQN 

OQl CK B 9171Bese3929 001/001 00:00:29 

* * * * * » i m * * * * * * i * * * * * * * * * * * * * * * * * * * * * * - - ***** - - * m ¥ * * * * * * 

^^ttPoffrjufiHonTv, Wfnî Stim 
' W U ' ^ f, WCOfA 
WKCTOt 

AVlAnOf«tWA*T*it>ff 

TO: Attn. Brother Robert Connolly. PreiW.n* 

FAX: . ? J ; S - c ^ » ^ ^ . ^ M e n , o r , a i H . K ^ ^ r 

PAGES: One 
FROM; 
DATE; 

Zabeer Jaffery 
Au8iut]6,2002 

SUBJECT: Pre-<)DaIlflc4tlo& for Contractor Selection 
COPY TO: Richard Piacentini (Fai: 212-245-0020] 

Dear Brother Connolly, 

What Is the status ofthe prequalification notice? 
Please feel free to call me if you have any questions. 
Regards. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sont: Thursday, April 15. 2004 3:11 PM 

To: Bull, Charles 

Cc: 'rashmi@senarchitects.com'; Restrepo, Oscar; German, Mark; McGovem, Edmund; Bhattacharyya, 
Pronab 

Subject: 04-15-04,McClancy,100% Re-submittal 

Charlie. 
P&S are being sent directly to you. See attached menno. Hard copy being faxed. Responses 
due May 10th. Thanks. 
ZJ. 

4/15/2004 

mailto:'rashmi@senarchitects.com'


Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 

Jaffery. Zaheer 
Thursday, April 15,2004 2:03 PM 
'Nelson Para' 
Spera, Anthony 
04-15-04, McClancy HS -100% Re-submlssion 

Nelson, 
Thanks for calling to remind me. 
Send out the drawings and specs to everyone, including Dan Vornea. Only the manuals to me. 
[Remind Richard to e-m you Asbestos and Pro] Completion Certificate, and to Semkow as well]. 
ZJ 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, April 13, 2004 11:58 AM 
To: Jaffery, Zaheer 
Subject: McClancy HS -100% Submission 

We will be ready to submit 100% Construction Documents for Msgr McClancy 
High School on Friday April 16. 2004. 
Please advise on the submission list. Thank you. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street. 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (T) 
212 245 0020(F) 

mailto:NParra@jca-architecture.com


—Original Message-From: Jaffery, Zaheer 
Sent: Monday, March 08, 2004 1:30 PM 
To: 'Chartene McManus' 
Cc: Spera, Anthony 
Subject: 03-08-04,St Ath,Pavment #4 

Hello Chariene, 
Your payment # 4 is in process. If there is additional information, Anthony will 
advise me. Did you check with the school? 
ZJ. 

3/10/2004 

jvazquez
Typewritten Text
Ex.5
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January 30,2004 

Mr. Nelson Parra (Via Regular and E-Mail) 
John Ciardullo Associates, P. C. 
221 West 57'\ Street, 9*\ Floor 
New York, NY 10019 

WIUIAM R. OECOTA 

DKCTCfi 
AVIATION OePAfiTMENT 

225 PAK AVENU SOUTH, 9TH fLOOfl 

l * W VOBC Ny 10003 

(212) 435-3703 

SUBJECT: AVIATION NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99,80-02 & 98-03 
100 % PLANS & SPECIFICATIONS 
RESPONSE TO COMMENTS 

Dear Mr. Parra, 

AVIATION PLANNING: Please find below our response to your comments of January 15, 
2004. Aviation Planning' annotation is in bold italics. We await your next submittal with a cover 
letter explaining the revisions. Listing our previous comments with your responses underneath 
would be preferred. 

PA ENGINEERING; No comments from MECHANICAL/ELECTRICAL. 

ARCHITECTURAL; [No comments at this time. Need lo see updated Plans & Specifications after 
incorporation of previous comments before meaningful comments can be made], 

ENVIRONMENTAL: Response to comply has been noted. Comments remain outstanding. 
(When are these comments to be satisfied? The Environmental submittal was due January 23] 

If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery / . 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 



ZJ/JCA 02 01/30/04 

Bcc: J. Weston 
R. Milhaven 
A. Spera 
Z. Jaffery 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sont: Friday, January 30,2004 11:59 AM 

To: Restrepo, Oscar; 'rashmi@senarchitects.com' 

Subject: 01-30-04, McClancy, Response to Coments 

The attached letter was e-mailed to JCA. There were no comments from Elec/Mech. 
A separate package is expected for Env. 
ZJ. 

1/30/2004 

mailto:'rashmi@senarchitects.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, January 30, 2004 11:55 AM 

To: 'npan'a@jca-arch it ecture.com' 

Subject: 01-30-04, McClancy, Resp to Comments 

The original hard copy ofthe attachment is being mailed to you. 
ZJ 

1/30/2004 

http://ecture.com'


January 30,2004 

Mr. Nelson Parra (Via Regular and E-Mail) 
John Ciardullo Associates, P. C. 
221 West Sf\ Street, 9'^ Floor 
New York, NY 10019 

SUBJECT: AVIATION NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST. NY 11370 
JFK 49-92, LGA 67-99, 80-02 & 98-03 
100 % PLANS & SPECIFICATIONS 
RESPONSE TO COMMENTS 

Dear Mr. Parra, 

AVIATION PLANNING: Please find below our response to your comments of January 15, 
2004. Aviation Planning' armotation is in bold italics. We await your next submittal with a cover 
letter explaining the revisions. Listing our previous comments with your responses underneath 
would be preferred. 

PA ENGINEERING: No comments from MECHANICAL/ELECTRICAL. 

ARCHITECTURAL: [No comments at this time. Need to see updated Plans & Specifications after 
incorporation of previous comments before meaningful comments can be made}. 

ENVIRONMENTAL: Response to comply has been noted. Comments remain outstanding. 
[When are these comments to be satisfied? The Environmental submittal was due January 23J 

If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Plarming Division 



—Original Message— 
From: Jaffery, Zaheer 
Sent; Friday, January 30, 2004 8:46 AM . 
To: 'rashmi@senarchltects.com'; Bhattacharyya, Pronab; Stewart, Danielle 
Subject: 01-31-04,McClancyResponse to ODmments 

These are required today. Most comments are in compliance, or need no further 
response at least until the next submittal. Please take a few minutes and send the 
response back ASAP. Thanks. 
[If you already responded, and I somehow missed il, just let me know and accept my 
apology]. 
ZJ. 

1/30/2004 

mailto:'rashmi@senarchltects.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sont: Friday, January 30,2004 8:46 AM 

To: 'rashmi@8enarchitects.com'; Bhattacharyya, Pronab; Stewart, Danielle 

Subject: 01-31-04,McClancyResponsB to Comments 

These are required today. Most comments are in compliance, or need no further response at 
least until the next submittal. Please lake a few minutes and send the response back ASAP. 
Thanks. 
[If you already responded, and I somehow missed it. just let me know and accept my apology]. 
ZJ. 

1/30/2004 

mailto:'rashmi@8enarchitects.com'
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Jaffery, Zaheer 

From: Rashmi Sen [rashmi@8enarchltects,com] 
Sont: Friday, January 3D, 2004 11:53 AM 
To: Jaffery, Zaheer 
Subject: Re: 01-20-04,100% P&S: McClancy HS, Response to Comments 

Zaheer: 
The response toarchitectural comments is acceptable. I don't think I need to 
review this project again. 
Thanks 
Rashmi 
— Original Message — 
From: "Jaffery, Zaheer" <zjaffery@panynj.gov> 
To: "Bull, Charles" <cbull@panyni.gov> 
Cc: <rashmi@senarchitects.com>; "Restrepo, Oscar" <orestrep@panynj.gov>; 
"Bhattacharyya, Pronab" <PBHATTAC@panynj.gov>; "Stewart, Danielle" 
<dstewart@panynj.gov> 
Sent: Tuesday, January 20, 2004 4:31 PM 
Subject: 01-20-04,100% P&S: McClancy HS, Response to Comments 

> Chariie, 
> These are the Consultant's responses to comments. Mechanical had no 
> comments, therefore there is no response. 
> Please return your replies by January 29. Thanks. 
>ZJ. 
> —Original Message—-
> From: Nelson Parra [mailto:NParra@jca-architecture.com] 
> Sent: Tuesday. January 20, 2004 3:35 PM 
> To: Jaffery, Zaheer 
> Subject: McClancy HS Response to Comments 

> Attached please find responses to PA Comments for McClancy HS. As 
> requested we have revised them to include Environmental Comments & 
> Responses. This follows a previous revision made to comment #3 for 
> Drawing E0.01. 

> 
> 
> 
> Nelson Parra 
> 

> J o h n C i a r d u l l o A s s o c 
> 221 West 57lh Street, 9th Floor 
> New York, New York 10019 
> 

> 212 245 0010 (P) 
> 212 245 0020(F) 

mailto:zjaffery@panynj.gov
mailto:cbull@panyni.gov
mailto:rashmi@senarchitects.com
mailto:orestrep@panynj.gov
mailto:PBHATTAC@panynj.gov
mailto:dstewart@panynj.gov
mailto:NParra@jca-architecture.com


-—-Original Message— 
From: Jaffery, Zaheer 
Sent; Tuesday. January 20, 2004 4:32 PM 
To: Bull. Charies 
Cc: 'rashmi@senarchitects.com'; Restrepo. Oscar; Bhattacharyya, Pronab; 
Stewart, Danielle 
Subject: 01-20-04,100% P&S: McClancy HS, Response to Comments 

Chariie, 
These are the Consultant's responses to comments. Mechanical had no comments, therefore there is 
no response. 
Please return your replies by January 29. Thanks. 
ZJ. 
—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, January 20, 2004 3:35 PM 
To: Jaffery. Zaheer 
Subject: McClancy HS Response to Comments 

Attached please find responses to PA Comments for McClancy HS. As 
requested we have revised them to include Environmental Comments & 
Responses. This follows a previous revision made to comment #3 for 
Drawing EO.01. 

mailto:'rashmi@senarchitects.com'
mailto:NParra@jca-architecture.com
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jrA 
John Ciardullo Associates, P.C. 

Transmittal 

221WcstJ7^St""" 

NewYork— 
T. (212)245-0010 
F. (212)245^020 

www.jca-arclulecturc.com 

<•••«: January 15,2004 

<o: Zaheer Jaffery 

PortAuttority o f N Y & N J 
Aviation Planning 
225 Park Ave Soutti, 9** Floor 
NewYork, NY 10003 

from: Nelson Parra 

"'• Msgr McClancy Memorial High School Soundproormg 

Response to PA/FAA comments dated November 19, 2003. 

PA ENGINEERING: 

tel: 212 435-3768 

fax: 212 435-3833 

5 pages including this tmnsmitlal 

Architectural: 

L1.02 

1 Conunent 

Response 

Remove redundant notes 3 and 4 reference from CU-2 removal area. 

OK, notes removed 

Al.Ol 

1 Comment 

Response 

Provide missing symbol for "Exist AC unit to be...." 

Item removed from legend 

A2.01,3.03 3.04 

1 Comment 

Response 

Temporary Classroom 3, is shown as - by MMHS on 3.03 and 3.04. As 
stated by consultant this is not Item 1 work. Please remove this note. 

OK, note removed 

A3.06 thru 3.13 

1 Comment 

Response 

Provide keying of all interior elevations on plans. 

OK, Will add interior elevation keying to second and third floors. 

A8.01 

}<:\SNDrKOOr\McClteey\01-IS.Q4-$daiiontt-Camtneaa d Rtipoate IOO«-R<v,wp(( 
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1 Comment 

Response 

Verify that opening protection is not required for access panel to Temporary 
Classroom, by OSHA or any other agency. (There is a level drop of 
approximately 4 ft.) 

We will add a chain & fabric closure mounted on eye hooks anchored to the 
wall. MMMHS will maintain safety closure at all times 

A8.03 

1 Comment 

Response 

Show fireproofing on new steel beam, as per NYC building code 
requirements. Clarify whethCT this is Item # 1 work. (Also include section in 
specifications.) 

Gyp board encasement provided 

ENVIRONMENTAL: 

1 

2 

Comment 

Response 

Comment 

All asbestos related issues remain outstanding. Consultant had indicated on 
02/28/03 Response to Comments that "OK. Will comply, to be submitted 
under separate contract" but, no documentation for such contract has been 
received yet. Therefore, submit plans indicating project-specific asbestos 
materials to be removed, work areas, engineering controls, procedures, 
project designer's credentials, etc. ..and specifications bya 
NYSDOL-certified project designer. 

OK. Environmental Documents will be ready for submission January 23, 
2004 

The following outstanding initial comment is offered as a reminder to be 
considered in the resolution of pending issues: 

The following is a repeat comment from previous review of Phase I Report 
that has not been addressed in the current submittal: 

}. Note that not all ofthe materials described in the Scope of Work -Section 
C Asbestos Abatement- are indicated on the drawings, i.e.: 

Ist floor MaU Classroom Entrance TRANSITE PANEL SOFFIT; 

Ist floor Multi Purpose Room CEMENTITIOUS PIPE FITTINGS; 

Ist floor icitchen EXHAUST DUCT INSUUTION; 

Ist and 2nd floor Classwoms and Cafeteria PIPE INSULA TION. 

X:^SNDPROOF^McClincy^0t-J5-04-(d<liioDil-Co[nineBti ft Reiponie lOOK-Rev.wpd 



Response Will coordinate Scope of Work and Drawings 

MECHANICAL: No fiirther comments. 

ELECTRICAL: 

The following ccmments are for the subject contraa. 

E0.01 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Add symbol for floor-mounted outlet to Electrical Symbols Ust. 

Will add the symbol 

Add AC (for Air-conditioning Unit), CP. GX, CHWP. DB, CH, DDC. LP, 
UV, SF, ATC, LE, ETR, KX, MCE and FCO to Abbreviations List. Remove 
abbreviations thai are not found on Bcctrical Drawings. 

Will add abbreviations above and delete abbreviations not used 

Indicate in either a note or a symbol what bold lines indicate. 

Bold lines are not necessary for this project 

E2.01 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

In the Boiler Room (Rm. #123) there are two motors shown that are not 
labeled. What are these and where do they draw power? 

Note 6 indicates "Existing hot water pumps to be removed" for the two 
motors without a label. 

Where is UH-1 energized from? 

Will add circuit number to UH-1 

Should HWP 3 and HWP 4 have combination motor starters? 

All 3 phase starters are combination type including HWP-3 and HWP-4. 

E2.02 

1 Comment EF-3 and EF-4 are show as being energized by 8,10,12. This does not 
correspond to the Panet Schedules. Should this be changed to DP-AC 
circuits #1 and #2? 

3(:^NDPROOFVMcClincyVOI-IS.04-td<l)iODil-Camu«nuAR«ipoDM IDOK-Rcv.wpd 



2 

Response 

Comment 

Response 

Will Change 

Notes 23 lo 25 are not shown. 

Will add these notes. 

E6.0I 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

There is no CHWP-3 shown on plan drawings or indicated in HVAC 
Schedules. Should CHWP-3 be removed from 'Single Line Riser Diagram -
Power"? 

Will remove CHWP-3 from Electrical Drawings 

Why are EF-1 and EF-2 cneigized by both LP-UVl and LP-UV3? Is this 
correct? 

Wiil remove EF-l & EF-2 from LP-UVl. 

Circuits #3 and #4 on DB-AC ate each fused at 400A with a with a wire size 
of 4/0. Is this correct? Does this meet code? 

Drawing shows 6#4/0, or 2 sets per phase. 4/0 cable is good for 230 amp, 
two sets are good for 460 amps. 

Circuit #21 on DB-AC is fused at 35A with a wire size of #12, does this 
meet code? 

Motor circuits - CB can be oversized by 250 % NEC art 430, Table 430-52 

The following are comments from the 70% submission that have not been addressed: 

£6.02 

1 

2 

Comment 

Response 

Comment 

Response 

Who will do the programming change at the existing FACP 

Existing fire alarm panel is hard wired with bells and relays - programming 
will not be required. 

Smoke Purge shall be required as per city building code. 

Exhaust fan exhausting classroom will be used for smoke othaust. This 
system will not be smoke purge system. 
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3 

4 

Conmient 

Response 

Comment 

Response 

Note 6 should read' AU work shall be t>pe FPLP-UL twisted pair solid 
copper shield except for hom/strobes, which shall be un-shielded. All Fire 
Alarm cables shall be NYC approved, in accordance with NFPA and shall be 
run in Rigid Galvanized Steel conduit. 

Will Change Note 

Note 7 should be added which stales: No wiring from any other s>«tem shall 
mn in the same conduit as the Fire Alarm System wiring. 

Will Change Note 

AVIATION PLANNING: In light of numerous comments, another submittal is required. Please 
incorporate Performance & Payment bonds in the front-end documents as discussed. 

Note: January 15, 2004 - As requested these responses to comments have been revised to inciude 
Environmental 

Please call if >ou have any questions. 

Nelson Parra 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sont: Tuesday, January 20. 2004 4:32 PM 
To: Bull. Charles 
Cc: 'rashml@3enarchltects.com'; Restrepo, Oscar; Bhattacharyya, Pronab; Stewart, Danielle 
Subject: 01-20-04,100% P&S: McClancy HS, Response to Comments 

01-15-04-additlonal 
-Comments &... ^ , 

Charlie, 
These are the Consultant's responses to comments. Mechanical had no comments, therefore there is 
no response. 
Please return your replies by January 29. Thanks. 
ZJ. 
—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, January 20, 2004 3:35 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS Response fo Comments 

Attached please find responses to PA Comments for McClancy HS. As 
requested we have revised them to include Environmental Comments & 
Responses. This follows a previous revision made to comment #3 for 
Drawing E0.01. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street. 9th Floor 
NewYork. NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

mailto:'rashml@3enarchltects.com'
mailto:NParra@jca-architecture.com


J (^ 
John Ciiirdullo Associates, P.C. 

Transmittal 

221 WestST'St""""' 
r^cwVork -

NewYork 
T. (212)245-0010 
F. (212)245-0020 

www.jca-architecturc.cum 

da'e: January 15,2004 

'o: Zaheerjaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225Park Ave South, 9"'Floor 
New York, NY 10003 

from: Nelson Parra 

re: Msgr McClancy Memorial High School Soundproofing 

Response to PA/FAA comments dated November 19, 2003. 

PA ENGINEERING: 

tcl: 212 435-3768 

fax: 212 435-3833 

5 pages includii^ this transmittal 

Architectural: 

L1.02 

I Comment 

Response 

Remove redundant notes 3 and 4 reference from CU-2 removal area. 

OK, notes removed 

Al.Ol 

1 Comment 

Response 

Provide missing symbol for "Exist AC unit to be...." 

Item removed from legend 

A2.01,3.03 3.04 

1 Comment 

Response 

Temporary Classroom 3, is shown as - by MMHS on 3.03 and 3.04. As 
stated by consultant this is not Item 1 work. Please remove this note. 

OK, note removed 

A3.06 thru 3.13 

1 Comment 

Response 

Provide keying of all interior elevations on plans. 

OK, Will add interior elevation keying to second and third floors. 

A8.01 
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1 Comment 

Response 

Verify that opening protection is not required for access panel to Temporary 
Classroom, by OSHA or any other agency. (There is a level drop of 
approximately 4 ft.) 

We will add a chain & fabric closure mounted on eye hooks anchored to the 
wall. MMMHS will maintain safety closure at all times 

A8.03 

1 Comment 

Response 

Show fireproofing on new steel beam, as per NYC building code 
requirements. Clarify whether this is Item # 1 work. (Also include section in 
specifications.) 

Gyp board encasement provided 

ENVIRONMENTAL: 

1 

2 

Comment 

Response 

Comment 

All asbestos related issues remain outstanding. Consultant had indicated on 
02/28/03 Response to Comments that "OK. Will comply, to be submitted 
under separate contract" but, no documentation for such contract has been 
received yet. Therefore, submit plans indicating project-specific asbestos 
materials to be removed, work areas, engineering controls, procedures, 
project designer's credentials, etc...and specifications by a 
NYSDOL-certified project designer. 

OK. Environmental Documents will be ready for submission January 23, 
2004 

The following outstanding initial comment is offered as a reminder to be 
considered in the resolution of pending issues: 

The following is a repeat comment from previous review of Phase I Report 
that has not been addressed in the current submittal: 

/. Note that not all ofthe materials described in the Scope of Work -Section 
C Asbestos Abatement- are indicated on the drawings, i.e.: 

Ist floor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 

Ist floor Multi Purpose Room CEMENTITIOUS PIPE FLI TINGS; 

Ist floor kitchen EXHAUST DUCT INSULATION; 

Ist and 2nd floor Classwoms and Cafeteria PIPE INSULA TION. 
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Response Will coordinate Scope of Work and Drawings 

MECHANICAL: No further comments. 

ELECTRICAL: 

The following canments are for the subject contract. 

EO.Ol 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Add symbol for floor-mounted outlet to Electrical Symbols List. 

Will add the symbol 

Add AC (for Air-conditioning Umt),CP, GX, CHWP, DB, CH, DDC, LP, 
UV, SF, ATC, LE, ETR, KX, MCB and FCO to Abbreviations List. Remove 
abbreviations that are not found on Electrical Drawings. 

Will add abbreviations above and delete abbreviations not used 

Indicate in either a note or a symbol what bold lines indicate. 

Bold lines are not necessary for this project 

E2.01 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

In the Boiler Room (Rm. #123) there are two motors shown that are not 
labeled. What are these and where do they draw power? 

Note 6 indicates "Existing hot water pumps to be removed" for the two 
motors withoul a label. 

Where is UH-1 energized from? 

Will add circuit number to UH-1 

Should HWP 3 and HWP 4 have combination motor starters? 

All 3 phase starters are combination type including HWP-3 and HWP-4. 

E2.02 

1 Comment EF-3 and EF-4 are show as being energized by 8,10,12. This does not 
correspond to the Panel Schedules. Should this be changed to DP-AC 
circuits #1 and #2? 

X:\SNOPROOF\McClincy\OI-l3-04-iddllionBl-Coinmeni) & Rciponic lOOK-Rev.wpd 
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2 

Response 

Comment 

Response 

WiU Change 

Notes 23 to 25 are not shown. 

Will add these notes. 

E6.01 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

There is no CHWP-3 shown on plan drawings or indicated in HVAC 
Schedules. Should CHWP-3 be removed from 'Single Line Riser Diagram -
Power*? 

Will remove CHWP-3 from Electrical Drawings 

Why are EF-1 and EF-2 eneigized by botfi LP-UVl and LP-UV3? Is this 
correct? 

Will remove EF-l & EF-2 from LP-UVl. 

Circuits #3 and #4 on DB-AC are each fused at 400A with a with a wire size 
of 4/0. Is this correct? Does this meet code? 

Drawing shows 6#4/0, or 2 sets per phase. 4/0 cable is good for 230 amp, 
two sets are good for 460 amps. 

Circuit #21 on DB-AC is f\ised at 35A with a wire size of #12, does this 
meet code? 

Motor circuits - CB can be oversized by 250 % NEC art 430, Table 430-52 

The following are comments from the 70% submission that have not been addressed: 

E6.02 

1 

2 

Comment 

Response 

Comment 

Response 

Who will do the programming change at the existing FACP 

Existing fire alarm panel is hard wired with bells and relays - programming 
will notbe required. 

Smoke Purge shall be required as per city building code. 

Exhaust fan exhausting classroom will be used for smoke exhaust. This 
system wil! not be smoke purge system. 
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3 

4 

Comment 

Response 

Comment 

Response 

Note 6 should read' All work shall be t>pe FPLP-UL twisted pair solid 
copper shield except for hom/strobes, which shall be un-shielded. All Fire 
Alarm cables shall be NYC approved, in accordance with NFPA and shall be 
run in Rigid Galvanized Steel conduit. 

Will Change Note 

Note 7 should be added which states: No wiring from any other system shall 
run in the same conduit as the Fire Alarm System wiring. 

Will Change Note 

AVIATION PLANNING: In light of numerous comments, another submittal is required. Please 
incorporate Performance & Payment bonds in the front-end documents as discussed. 

Note: January 15. 2004 - As requested these responses to comments have been revised to include 
Environmental. 

Please call if you have any questions. 

Nelson Parra 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, January 20,2004 4:27 PM 
To: 'Nelson Parra' 
Subject; 01-20-04,RE: McClancy HS Response to Comments 

Thanks Nelson. 
No, I have not received athe hard copy of these latest full comments. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archttecture.com] 
Sent: Tuesday, January 20, 2004 3:35 PM 
To: Jaffery, Zaheer 
Subject; McClancy HS Response to Comments 

Attached please find responses to PA Comments for McClancy HS. As 
requested we have revised them to include Environmental Comments & 
Responses. This follows a previous revision made to comment #3 for 
Drawing EO.Ol. 

I had these ready to send to you on 1/15/04 but I don't think I did 
since I don't have a record of having e-mailed them lo you. I might have 
sent out a hard copy via regular mail, I'm not sure. Please let me know 
if you have received a signed hard copy of these revised comments and 
responses. Thank you. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street. 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

mailto:NParra@jca-archttecture.com


\ ( > 

John Ciardullo Associateŝ  P.C. 

Transmittal 

^^'»ffi^"^" 
ew York— 
T. (212)245-0010 
F. (212)245-0020 

www.jca-architccturc.com 

date: January 15,2004 

to: Zaheer Jaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South, 9* Floor 
New York, NY 10003 

from: Nelson Parra 

"•e: Msgr McClancy M emorial High School Soundproofing 

Response to PA/FAA comments dated November 19, 2003. 

PA ENGINEERING: 

tcl: 212 435-3768 

fax: 212 435-3833 

5 pages including this transmittal 

Architectural: 

L1.02 

I Comment 

Response 

Remove redundant notes 3 and 4 reference from CU-2 removal area. 

OK, notes removed 

Al.Ol 

1 Comment 

Response 

Provide missing symbol for "Exist AC unit to be...." 

Item removed from legend 

A2.01,3.03 3.04 

1 Comment 

Response 

Temporary Classroom 3, is shown as - by MMHS on 3.03 and 3.04. As 
stated by consultant this is not Item 1 work. Please remove this note. 

OK, note removed 

A3.06 thru 3.13 

1 Comment 

Response 

Provide keying of all interior elevations on plans. 

OK, Will add interior elevation keying to second and third floors. 

A8.01 
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1 Comment 

Response 

Verify that opening protection is not required for access panel to Temporary 
Classroom, by OSHA or any other agency. (There is a level drop of 
approximately 4 ft.) 

We will add a chain & fabric closure mounted on eye hooks anchored to the 
wall. MMMHS will maintain safety closure at all times 

A8.03 

1 Comment 

Response 

Show fireproofing on new steel beam, as per NYC building code 
requirements. Clarify whether this is Item # 1 work. (Also include section in 
specifications.) 

Gyp board encasement provided 

ENVIRONMENTAL: 

1 

2 

Comment 

Response 

Comment 

All asbestos related issues remain outstanding. Consultant had indicated on 
02/28/03 Response to Comments that "OK. Will comply, to be submitted 
under separate contract" but, no documentation for such contract has been 
received yet. Therefore, submit plans indicating project-specific asbestos 
materials to be removed, work areas, engineering controls, procedures, 
project designer's credentials, etc...and specifications bya 
NYSDOL-certified project designer. 

OK. Environmental Documents will be ready for submission January 23, 
2004 

The following outstanding initial comment is offered as a reminder to be 
considered in the resolution of pending issues; 

The following is a repeat comment from previous review of Phase I Report 
that has not been addressed in the current submittal: 

/. Note that not all ofthe materials described in the Scope of Work -Section 
C Asbestos Abatement-are indicated on the drawings, i.e.: 

Ist floor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 

1st floor Multi Purpose Room CEMENTITIOUS PIPE FII7 'INGS; 

1st fioor kitchen EXHAUST DUCT INSULATION; 

1st and 2nd floor Classrooms and Cafeteria PIPE INSULA TION 
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Response Will coordinate Scope of Work and Drawings 

MECHANICAL: No fiirther comments. 

ELECTRICAL: 

The following comments are for the subject contract. 

E0.01 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Add symbol for floor-mounted outlet to Electrical Symbols list. 

Will add the symbol 

Add AC (for Air-conditioning Unit), CP, GX, CHWP, DB, CH, DDC, LP, 
UV, SF, ATC, LE, ETR, KX, MCB and FCO to Abbreviations List. Remove 
abbreviations that are not found on Electrical Drawings. 

Will add abbreviations above and delete abbreviations not used 

Indicate in either a note or a symbol what bold lines indicate. 

Bold lines are not necessary for this project 

E2.01 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

In the Boiler Room (Rm. #123) there are two motors shown that are not 
labeled. What are these and where do they draw power? 

Note 6 indicates "Existing hot water pumps to be removed" for the two 
motors without a label. 

Where is UH-1 energized from? 

WiU add circuit number to UH-l 

Should HWP 3 and HWP 4 have combination motor starters? 

All 3 phase starters are combination type including HWP-3 and HWP-4. 

E2.02 

1 Comment EF-3 and EF-4 are show as being energized by 8,10,12. This does not 
correspond to the Panel Schedules. Should this be changed to DP-AC 
circuits #1 and #2? 
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2 

Response 

Comment 

Response 

Will Change 

Notes 23 to 25 are not shown. 

Will add these notes. 

E6.01 

I 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

There is no CHWP-3 shown on plan drawings or indicated in HVAC 
Schedules. Should CHWP-3 be removed from 'Single Line Riser Diagram -
Power'? 

Will remove CHWP-3 from Electrical Drawings 

Why are EF-1 and EF-2 energized by both LP-UVl and LP-UV3? Is this 
correct? . 

Will remove EF-1 & EF-2 from LP-UVI. 

Circuits #3 and #4 on DB-AC are each fused at 400A with a with a wire size 
of 4/0. Is this correct? Does this meet code? 

Drawing shows 6#4/0, or 2 sets per phase. 4/0 cable is good for 230 amp, 
two sets are good for 460 amps. 

Circuit #21 on DB-AC is fused at 35A with a wire-size of #12, does this 
meet code? 

Motor circuits - CB can be oversized by 250 % NEC art 430, Table 430-52 

The following are comments from the 70% submission that have not been addressed: 

E6.02 

1 

2 

Comment 

Response 

Comment 

Response 

Who will do the programming change at the existing FACP 

Existing fire alarm panel is hard wired with bells and relays - programming 
will notbe required. 

Smoke Purge shall be required as per city building code. 

Exhaust fan exhausting classroom will be used for smoke exhaust. This 
system will not be smoke purge system. 
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3 

4 

Comment 

Response 

Comment 

Response 

Note 6 should read All work shall be type FPLP-UL twisted pair solid 
copper shield except for hom/strobes, which shall be un-shielded. All Fire 
Alarm cables shall be NYC approved, in accordance with NFPA and shall be 
run in Rigid Galvanized Steel conduit. 

Will Change Note 

Note 7 should be added which states: No wiring from any other system shall 
run in the same conduit as the Fire Alarm System wiring. 

Will Change Note 

AVIATION PLANNING: In light of numerous comments, another submittal is required. Please 
incorporate Performance & Payment bonds in the front-end documents as discussed. 

Note: January 15, 2004 - As requested these responses to comments have been revised to include 
Environmental 

Please call if you have any questions. 

Nelson Parra 
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1(> 
John Ciyrdullo Associates, P.C. 

Transmittal 

New York 
T. (212)245-0010 
F, (212)245-0020 

www,jca-archilccturc,com 

d«te: January 15,2004 

to: Zaheerjaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225Park Ave South, 9'" Floor 
New York, NY 10003 

from: Nclson Parra 

"•e: Msgr McClancy Memorial High School Soundproofing 

Response to PA/FAA comments dated November 19, 2003. 

PA ENGINEERING: 

tel: 212 435-3768 

fax: 212 435-3833 

5 pages including this transmittal 

Architectural: 

L1.02 

1 Comment 

Response 

Remove redundant notes 3 and 4 reference from CU-2 removal area. 

OK, notes removed 

Al.Ol 

1 Comment 

Response 

Provide missing symbol for "Exist AC unit to be...." 

Item removed from legend 

A2.01,3.03 3.04 

1 Comment 

Response 

Temporary Classroom 3, is shown as - by MMHS on 3.03 and 3.04. As 
stated by consultant this is not Item I work. Please remove this note. 

OK, note removed 

A3.06 thru 3.13 

1 Comment 

Response 

Provide keying of all interim elevations on plans. 

OK, Will add interior elevation keying to second and third floors. 

A8.01 
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1 Comment 

Response 

Verify that opening protection is not required for access panel to Temporary 
Classroom, by OSHA or any other agency. (There is a level drop of 
approximately 4 ft.) 

We will add a chain & fabric closure mounted on eye hooks anchored to the 
wall. MMMHS will maintain safety closure at all times 

A8.03 

1 Comment 

Response 

Show fireproofing on new steel beam, as per NYC building code 
requirements. Clarify whether this is Item # 1 work. (Also include section in 
specifications.) 

Gyp board encasement provided 

ENVIRONMENTAL: 

1 

2 

Comment 

Response 

Comment 

All asbestos related issues remain outstanding. Consultant had indicated on 
02/28/03 Response to Comments that "OK. Will comply, to be submitted 
under separate contract" \}̂JX, no documentation for such contract has been 
received yet. Therefore, submit plans indicating proj ect-specific asbestos 
materials to be removed, work areas, engineering controls, procedures, 
project designer's credentials, etc...and specifications by a 
NYSDOL-certified project designer. 

OK. Environmental Documents will be ready for submission January 23, 
2004 

The following outstanding initial comment is offered as a reminder to be 
considered in the resolution of pending issues; 

The foUowing is a repeat comment from previous review of Phase I Report 
that has not been addressed in the current submittal: 

1. Note that not all ofthe materials described in the Scope of Work -Section 
C Asbestos Abatement- are indicated on the drawings, i.e.: 

Ist floor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 

Ist floor Multi Purpose Room CEMENTITIOUS PIPE FIiriNGS; 

Ist floor kitchen EXHAUST DUCT INSUUTION; 

1st and 2nd floor Classrooms and Cafeteria PIPE INSULATION. 
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Response Will coordinate Scope of Work and Drawings 

MECHANICAL: No fiirther comments. 

ELECTRICAL: 

The following comments are for the subject contract. 

EO.Ol 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Add symbol for floor-mounted outlet to Electrical Symbols List. 

Will add the symbol 

Add AC (for Air-conditioning Unit), CP, GX. CHWP, DB, CH, DDC. LP, 
UV, SF, ATC, LE, ETR, KX, MCB and FCO to Abbreviations List. Remove 
abbreviations that are not found on Electrical Drawings. 

Will add abbreviations above and delete abbreviations not used 

Indicate in either a note or a symbol what bold lines indicate. 

Bold lines are not necessary for this project 

E2.01 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

In the Boiler Room (Rm. #123) there are two motors shown that are not 
labeled. What are these and where do they draw power? 

Note 6 indicates "Existing hot water pumps to be removed" for the two 
motors without a label. 

Where is UH-1 energized from? 

WiU add circuit number to UH-1 

Should HWP 3 and HWP 4 have combination motor starters? 

All 3 phase starters are combination type including HWP-3 and HWP-4. 

E2.02 

I Comment EF-3 and EF-4 are show as being energized by 8,10,12. This does not 
correspond to the Panel Schedules. Should this be changed to DP-AC 
circuits #1 and #2? 
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2 

Response 

Comment 

Response 

Will Change 

Notes 23 to 25 are not shown. 

Will add these notes. 

E6.01 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

There is no CHWP-3 shown on plan drawings or indicated in HVAC 
Schedules. Should CHWP-3 be removed from 'Single Line Riser Diagram -
Power"? 

Will remove CHWP-3 from Electrical Drawings 

Why are EF-1 and EF-2 eneigized by both LP-UVl and LP-UV3? Is this 
correct? 

Will remove EF-1 & EF-2 from LP-UVl. 

Circuits #3 and #4 on DB-AC are each fused at 400A wilh a wilh a wire size 
of 4/0. Is this correct? Does this meet code? 

Drawing shows 6#4/0, or 2 sets per phase. 4/0 cable is good for 230 amp, 
two sets are good for 460 amps. 

Circuit #21 on DB-AC is fused at 35A with a wire size of #12, does this 
meet code? 

Motor circuits - CB can be oversized by 250 % NEC art 430. Table 430-52 

The following are comments from the 70% submission that have not been addressed: 

E6.02 

1 

2 

Comment 

Response 

Comment 

Response 

Who will do the programming change at the existing FACP 

Existing fire alarm panel is hard wired with bells and relays - programming 
will not be required. 

Smoke Purge shall be required as per city building code. 

Exhaust fan exhausting classroom will be used for smoke exhaust. This 
system will not be smoke purge system. 
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3 

4 

Comment 

Response 

Comment 

Response 

Note 6 should read All work shall be type FPLP-UL twisted pair solid 
copper shield except for hom/strobes, which shall be un-shielded. All Fire 
Alarm cables shall be NYC approved, in accordance with NFPA and shall be 
run in Rigid Galvanized Steel conduit. 

Will Change Note 

Note 7 should be added which states: No wiring from any other system shall 
run in the same conduit as the Fire Alarm System wiring. 

Wiil Change Note 

AVIATION PLANNING: In light of numerous comments, another submittal is required. Please 
incorporate Performance & Payment bonds in the front-end documents as discussed. 

Note: January 15, 2004 - As requested these responses to comments have been revised to include 
Environmental. 

Please call if yau have any questions. 

Nelson Parra 
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1(> 
John Ciardullo Associate<v P.C. 

Transmittal 

221 Wcst.57',Sl 

New York-" 
T. (212)245-0010 
F. (212)245-0020 

www .jca-arch i tcct u rc, com 

date: January 7,2004 

to: Zaheer Jaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South. 9"* Floor 
New York.NY 10003 

from: Nelson Parra 

" ! Msgr McClancy Memorial High School Soundproofing 

tel: 212 435-3768 

fax: 212 435-3833 

4 pages including Ihis transmittal 

Response to PA/FAA comments dated November 19, 2003 

PA ENGINEERING: 

Architectural: 

LL02 

I Comment 

Response 

Remove reduntiant notes 3 and 4 reference from CU-2 removal area. 

OK, notes removed 

Al.Ol 

1 Comment 

Response 

Provide missing symbol for "Exist AC unit to be..." 

Item removed from legend 

A2.01,3.03 3.04 

1 Comment 

Response 

Temporary Classroom 3, is shown as - by MMHS on 3.03 and 3.04. As 
stated by consultant this is not Item 1 work. Please remove this note. 

OK, note removed 

A3..06 thru 3.13 

1 Comment 

Response 

Provide keying of all interia elevations on plans. 

OIL̂  Will add interior elevation keying to second and third floors. 

X;\SNDPROOF\McClincy\OI-a7-04-iddllanil,Comnicnll 4 Ruponie lOOH.wpd 



A8.01 1 

1 Comment 

Response 

Verify that opening protection is not required for access panel to Temporary 
Classroom, by OSHA or any other agency. (There is a level drop of 
approximately 4 ft.) 

We will add a chain & fabric closure mounted on eye hooks anchored to the 
wall. MMMHS will maintain safety closure at all times 

A8.03 

I Comment 

Response 

Show fireproofing on new steel beam, as per NYC building code 
requirements. Clarify whether this is Item # 1 work. (Also include section in 
specifications.) 

Gyp board encasement provided 

MECHANICAL: No fiirther comments. 

ELECTRICAL: 

The following conments are for the subject contract. 

E0.01 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Add symbol for floor-mounted outlet to Electrical Symbols List. 

Will add the symbol 

Add AC (for Air-conditioning Unit), CP. GX, CHWP, DB, CH, DDC, LP, 
UV, SF, ATC, LE, ETR, KX, MCB and FCO to Abbreviations List. Remove 
abbreviations that are not found on Electrical Drawings. 

Will add abbreviations above and delete abbreviations not used 

Indicate in either a note or a symbol what bold lines indicate. 

Bold lines are not necessary for this project 

E2.01 

1 

2 

Comment 

Response 

Comment 

Response 

In the Boiler Room (Rm. #123) there are two motors shown that are not 
labeled. What are these and where do they draw powa? 

Note 6 indicates "Existing hot water pumps to be removed" for the two 
motors without a label. 

Where is UH-1 energized from? 

Will add circuit number to UH-1 
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3 Comment 

Response 

Should HWP 3 and HWP 4 have combination motor starters? 

All 3 phase starters are combination type including HWP-3 and HWP-4. 

E2.02 

1 

2 

Comment 

Response 

Comment 

Response 

EF-3 and EF-4 are show as being energized by 8,10,12. This docs not 
correspond to the Panel Schedules. Should this be changed to DP-AC 
circuits #1 and #2? 

Will Change 

Notes 23 to 25 are not shown. 

Will add these notes. 

E6.01 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

There is no CHWP-3 shown on plan drawings or indicated in HVAC 
Schedules. Should CHWP-3 be removed from 'Single line Riser Diagram -
Power'? 

Will remove CHWP-3 from Electrical Drawings 

Why are EF-1 and EF-2 eneigized by bofti LP-UVl and LP-UV3? Is this 
correct? 

WiU remove EF-I & EF-2 from LP-UVI. 

Circuits #3 and #4 on DB-AC are each fused at 400A with a with a wire size 
of 4/0. Is this correct? Does this meet code? 

Drawing shows 6#4/0, or 2 sets per phase. 4/0 cable is good for 230 amp, 
two sets are good for 460 amps. 

Circuit #21 on DB-AC is fused at 35A with a wire size of #12, does this 
meet code? 

Motor circuits - CB can be oversized by 250 % NEC art 430, Table 430-52 

The following are comments from the 70% submission that have not been addressed: 

E6.02 

1 

2 

Comment 

Response 

Comment 

Who will do the programming change at the existing FACP 

Existing fire alarm panel is hard wired with bells and relays - programming 
will not be required. 

Smoke Purge shall be required as per city building code. 

X:\SNDPROOIiVMcClincy\01-0T-04. iddkloni t -CDinnienl* & R t i p o n i i IOO%,wpd 

file://X:/SNDPROOIiVMcClincy/01-0T-04


3 

4 

Response 

Comment 

Response 

Comment 

Response 

Exhaust fan exhausting classroom will bc used for smoke exhaust. This 
system will not be smoke purge system. 

Note 6 should read' All work shall be type FPLP-UL twisted pair solid 
copper shield except for hom/strobes, which shall be un-shielded. All Fire 
Alarm cables shall be NYC approved, in accordance with NFPA and shall be 
run in Rigid Galvanized Stee conduit. 

Will Change Note 

Note 7 should be added which states: No wiring from ai^ other system shall 
run in the same conduit as the Fire Alarm System wiring. 

Will Change Note 

AVIATION PLANNING: In light of numerous comments, another submittal is required. Please 
incorporate Performance & Payment bonds in the front-end documents as discussed. 

Response to Environmental comments will follow under separate cover. 

Note: January 8, 2004, response to Comment number 2 for drawing number EO.Ol Has been revised 
as agreed upon by our Consultant and Danielle Stewart of PA via telephone conversation. 

Please call if yju have any questions. 

Nelson Parra 

'te^/CUe£^ 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday, January 12,2004 8:22 AM 
To: 'Nelson Parra' 
Subject: RE: McClancy HS Comments 

Nelson, 
Good Morning. Why are you sending the Env. comments separately? Unless there is a 
compelling reason, I would rather wait for the full set of comments. I tried to 'phone you first 
but you were not in, so I left you the same message. Please call me. Thanks. 
ZJ 

—Original Message— 
From: Nelson Parra [mailto:NPan-a@jca-archltecture.com] 
Sent: Thursday, January 08, 2004 4:23 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS Comments 

Our consultant has spoken with Danielle Stewart at PA to discuss comment #3 for drawing EO.Ol. They 
have agreed on an acceptable response. 
Attached please find revised Response to Comments as mentioned above. 

Nelson Pan"a 

John Cia rd u l lo Assoc 
221 West 57th Street. 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

1/12/2004 

mailto:NPan-a@jca-archltecture.com
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Thursday, January 08,2004 4:23 PM 

To: Jaffery, Zaheer 

Subject: McClancy HS Comments 

Our consultant has spoken with Danielle Stewart at PA to discuss comment #3 for drawing EO.Ol. They have 
agreed on an acceptable response. 
Attached please find revised Response to Comments as mentioned above. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

1/12/2004 

mailto:NParra@jca-architecture.com


\ ( > 

John Ciardullo /Vssociates> P.C. 

Transmittal 

221 WcslJT'.St'""'" 

ew York'"" 
T. (212)245-0010 
F, (212)245-0020 

www.jca-architccture.com 

date: January 7,2004 

lo: Zaheer Jaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South. 9"" Floor 
New York, NY 10003 

from: Nelson Parra 

" : Msgr McClancy Memorial High School Soundproofing 

tel: 212 435-3768 

fax: 212 435-3833 

4 pages including this transmittal 

Response to PA/FAA comments dated November 19,2003 

PA ENGINEERING: 

Architectural: 

L1.02 

1 Comment 

Response 

Remove redundant notes 3 and 4 reference from CU-2 removal area. 

OK, notes removed 

A1.01 

1 Comment 

Response 

Provide missing symbol for "Exist AC unit to be...." 

Item removed from legend 

A2.01,3.03 3.04 

1 Comment 

Response 

Temporary Classroom 3, is shown as - by MMHS on 3.03 and 3.04. As 
stated by consultant this is not Item 1 work. Please remove this note. 

OK, note removed 

A3.06 thru 3.13 

1 Comment 

Response 

Provide keying of aU interior elevations on plans. 

OK, Will add interior elevation keying to second and third floors. 
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A8.01 

1 Comment 

Response 

Verify that opening protection is not required for access panel to Temporary 
Classroom, by OSHA or any other agpncy. (There is a level drop of 
approximately 4 ft.) 

We will add a chain & fabric closure mounted on eye hooks anchored to the 
wall. MMMHS will maintain safety closure at all times 

A8.03 

I Comment 

Response 

Show fireproofing on new steel beam, as per NYC building code 
requirements. Clarify whether this is Item # 1 work. (Also include section in 
specifications.) 

Gyp board encasement provided 

MECHANICAL: No further comments. 

ELECTRICAL: 

The following comments are for the subject contract. 

EO.Ol 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Add symbol fcr floor-mounted outlet to Electrical Symbols Ust. 

Will add the symbol 

Add AC (for Air-conditioning Unit), CP, GX, CHWP, DB, CH, DDC. LP, 
UV, SF, ATC, LE, ETR, KX, MCB and FCO to Abbreviations List. Remove 
abbreviations that are not found on Electrical Drawings. 

WiU add abbreviations above and delete abbreviations not used 

Indicate in either a note or a symbol what bold lines indicate. 

Bold lines are not necessary for this project 

E2.01 

1 

2 

Comment 

Response 

Comment 

Response 

In the Boiler Room (Rm. #123) there are two motors shown that are not 
labeled. What are these and where do they draw power? 

Note 6 indicates "Existing hot water pumps to be removed" for the two 
motors without a label. 

Where is UH-1 energized from? 

Will add circuit number to UH-1 
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jrA 
3 Comment 

Response 

Should HWP 3 and HWP 4 have combination motor starters? 

All 3 phase starters are combination type including HWP-3 and HWP-4. 

E2.02 

1 

2 

Comment 

Response 

Comment 

Response 

EF-3 and EF-4 are show as being energized by 8,10,12. This does not 
correspond to the Panel Schedules. Should this be changed to DP-AC 
circuits #1 and #2? 

Will Change 

Notes 23 to 25 are not shown. 

Will add these notes. 

E6.01 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

There is no CHWP-3 shown on plan drawings or indicated in HVAC 
Schedules. Should CHWP-3 be removed fiom 'Single Line Riser Diagram -
Power'? 

Will remove CHWP-3 from Electrical Drawings 

Why are EF-1 and EF-2 eneigized by bo& LP-UVl and LP-UV3? Is this 
correct? 

Will remove EF-1 & EF-2 from LP-UVl. 

Circuits #3 and #4 on DB-AC are each fused at 400A with a with a wire size 
of 4/0. Is this conect? Does this meet code? 

Drawing shows 6#4/0, or 2 sets per phase. 4/0 cable is good for 230 amp, 
two sets are good for 460 amps. 

Circuit #21 on DB-AC is fused at 35A with a wire size of #12, docs this 
meet code? 

Motor circuits - CB can be oversized by 250 % NEC art 430, Table 430-52 

The following are comments from the 70% submission that have not been addressed: 

E6.02 

1 

2 

Comment 

Response 

Comment 

Who will do the programming change at the existing FACP 

Existing fire alarm panel is hard wired with bells and relays - programming 
will not be required. 

Smoke Purge shall be required as per city building code. 
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3 

4 

Response 

Comment 

Response 

Comment 

Response. 

Exhaust fan exhausting classroom will be used for smoke exhaust. This 
system will not be smoke purge system. 

Note 6 should read All work shall be type FPLP-UL twisted pair solid 
copper shield except for hom/strobes, which shall be un-shielded. All Fire 
Alarm cables shaU be NYC approved, in accordance with NFPA and shall be 
run in Rigid Galvanized Steel conduit. 

Will Change Note 

Note 7 should be added which states: No wiring from any other system shall 
run in the same conduil as the Fire Alarm System wiring. 

Will Change Note 

AVIATION PLANNING: In light of numerous comments, another submittal is required. Please 
incorporate Performance & Payment bonds in the front-end documents as discussed. 

Response to Environmental comments will follow under separate cover. 

Note: January 8, 2004, response to Comment number 3 for drawing number EO.Ol Has been revised 
as agreed upon by our Consultant and Danielle Stewart of PA via telephone conversation. 

Please call if yDU have any questions. 

Nelson Parra 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, January 08, 2004 8:57 AM 
To: 'Nelson Parra' 
Cc: Stewart, Danielle 
Subject: 01-08-04,RE: Mc Clancy HS Soundproofing 

Good Morning Nelson, 
I called you and left a voice msg. This is a confimnation of it. 
(A) All the comments seem OK and this cycle seems ready for closeout. except for comment # 
3 on Drawing E 0.01 .(Significance of bold lines). Have your electrical sub consultant call 
Danielle Stewart at 973-792-4398 and clarify this. I don't want another round of 
correspondence if I can help it. After you or your electrical engr has spoken to Danielle, you 
should amend your response. I will then send your revised comments out to PA Engineering. 
Follow your amended e-m response with a signed hard copy. Thanks. 
(B) Your payment request for the remaining 25% design cost becomes due at approval of SSiS 
documents. Pis. inform Richard. I think you are pretty close to that stage. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Wednesday, January 07, 2004 4:38 PM 
To: Jaffery, Zaheer 
Subject: Mc Oancy HS Soundproofing 

Attached please find response to PA comments dated 11/19/03 for McClancy HS. 

We are ready to submit revised Drawings and Specification. Please advise what the submission recipient 
list will be. 

Nelson Parra 

John CiarduJIo Assoc 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

1/8/2004 
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Jaffery, Zaheer 

From: Nelson Parra lNParra@jca-architecture.com] 

Sont: Wednesday, January 07,2004 4:38 PM 

To: Jaffery, Zaheer 

Subject: Mc Clancy HS Soundproofing 

Attached please find response to PA comments dated 11/19/03 for McClancy HS. 

We are ready to submit revised Drawings and Specification. Please advise what the submission recipient list will 
be. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

1/8/2004 

mailto:lNParra@jca-architecture.com
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John Ciardullo Associateŝ  P.C. 

Transmittal 

NewYork'-
T. (212)245-0010 
F. (212)245-0020 

www.jca-arch itecture .corn 

date: January 7,2004 

to: Zaheer Jaffery 
Port Authoriiy ofNY &NJ 
Aviation Planning 
225 Park Ave South, 9"* Floor 
New York, NY 10003 

from; Nelson Parra 

«= Msgr McClancy Memorial High School Soundproofing 

tcl: 212 435-3768 

fax: 212 435-3833 

4 pages including this tiansmittal 

Response to PA/FAA comments dated November 19,2003 

PA ENGINEERING: 

Architectural: 

LL02 

1 Comment 

Response 

Remove redimdant notes 3 and 4 reference from CU-2 removal area. 

OK, notes removed 

A1.01 

1 Comment 

Response 

Provide missing symbol for "Exist AC unit to be...." 

Item removed from legend 

A2.01, 3.03 3.04 

1 Comment 

Response 

Temporary Classroom 3, is shown as - by MMHS on 3.03 and 3.04. As 
stated by consultant this is not Item 1 work. Please remove this note. 

OK, note removed 

A3.06 thru 3.13 

1 Comment 

Response 

Provide keying of all interior elevations on plans. 

OK, Will add interior elevation keying to second and third floors. 
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A8.01 

1 Comment 

Response 

Verify that opening protection is not required for access panel to Temporary 
Classroom, by OSHA or any other agency. (There is a level drop of 
approximately 4 ft.) 

We will add a chain & fabric closure mounted on eye hooks anchored to the 
wall. MMMHS will maintain safety closure at all times 

A8.03 

I Comment 

Response 

Show fireproofing on new steel beam, as per NYC building code 
requirements. Clarify whether this is Item # 1 work. (Also include section in 
specifications.) 

Gyp board encasement provided 

MECHANICAL: No fiirther comments. 

ELECTRICAL: 

The following comments are for the subject contract. 

EO.Ol 

1 

2 

3 

Comment 

Response 

Comment • 

Response 

Comment 

Response 

Add symbol for floor-mounted outlet to Electrical Symbols List. 

Will add the symbol 

Add AC (for Air-conditioning Unit), CP, GX, CHWP, DB, CH, DDC, LP, 
UV, SF, ATC, LE. ETR, KX, MCB and FCO to Abbreviations List. Remove 
abbreviations that are not found on Electrical Drawings. 

Will add abbreviations above and delete abbreviations not used 

Indicate in either a note or a symbol what bold lines indicate. 

Please clarify comment. 

E2.01 

1 

2 

Comment 

Response 

Conunent 

Response 

In the Boiler Room (Rm. #123) there are two motors shown that are not 
labeled. What are these and where do they draw power? 

Note 6 indicates "Existing hot water pumps to be removed" for the two 
motors without a label. 

Where is UH-1 energized from? 

Will add circuit number to UH-1 

X: \S . ' 4DPROOFVMcCl iBcy \ l ] -30 -0 ] . i dd i l Jon i | .Co inme i i i i t Re ipon ie lOOH.wpd 



3 Comment 

Response 

Should HWP 3 and HWP 4 have combination motor starters? 

All 3 phase starters are combinarion type including HWP-3 and HWP-4. 

E2.02 

I 

2 

Comment 

Response 

Comment 

Response 

EF-3 and EF-4 are show as being energized by 8,10,12. This does not 
correspond to the Panel Schedules. Should this be changed to DP-AC 
circuits # I and #2? 

Will Change 

Notes 23 to 25 are not shown. 

Will add these notes. 

E6.01 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

There is no CHWP-3 shown on plan drawings or indicated in HVAC 
Schedules. Should CHWP-3 be removed from 'Single Line Riser Diagram -
Power'? 

WiU remove CHWP-3 from Electrical Drawings 

Why are EF-1 and EF-2 energized by both LP-UVl and LP-UV3? Is this 
correct? 

Will remove EF-1 & EF-2 from LP-UVl. 

Circuits #3 and #4 on DB-AC are each fused at 400A with a with a wire size 
of 4/0. Is this correct? Does this meet code? 

Drawing shows 6#4/0, or 2 sets per phase. 4/0 cable is good for 230 amp, 
two sets are good for 460 amps. 

Circuit #21 on DB-AC is fused at 35A with a wire size of #12, does this 
meet code? 

Motor circuits - CB can be oversized by 250 % NEC art 430, Table 430-52 

The following are comments from the 70% submission that have not been addressed: 

E6.02 

I 

2 

Comment 

Response 

Comment 

Who will do the programming change at the existing FACP 

Existing fire alarm panel is hard wired with bells and relays - programming 
will not be required. 

Smoke Purge shall be required as per city building code. 

X: \SNDE>ROOF\McCI»ncy \ l ! -30 .03 .«dd i ion i l .Comi i i en l i A ReipOBIO lOOH.wpd 



3 

4 

Response 

Comment 

Response 

Comment 

Response 

Exhaust fan exhausting classroom will be used for smoke exhaust. This 
system will not be smoke purge system. 

Note 6 should read All work shall be t>pe FPLP-UL twisted pair solid 
copper shield except for hom/strobes, which shall be un-shielded. All Fire 
Alarm cables shall be NYC approved, in accordance with NFPA and shall be 
run in Rigid Galvanized Steel conduit. 

Will Change Note 

Note 7 should be added which states: No wiring from aity other system shall 
run in the same conduit as the Fire Alarm System wiring. 

Will Change Note 

AVIATION PLANNING: In light of numerous comments, another submittal is required. Please 
incorporate Performance & Payment bonds m the front-end documents as discussed. 

Response to Environmental comments will follow under separate cover. 

Please call if you have any questions. 

Nelson Parra 

X:VSNDPROOP\MeCliney\t2-30-03-(ddiionit-ConimBnu& Reiponie lOOK.wpd 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, December 19, 2003 11:44 AM 

To: 'npan-a@lca-architecture.com' 

Cc: German, Mark 

Subject: 12-19-03, response from Mechanical 

Importance: High 

Nelson, 
Pursuant to yesterdays e-m correspondence: 
Your Mechanical Subconsultant's remarks are acceptable. 
Have a good weekend. 
ZJ 

3/31/2004 

mailto:'npan-a@lca-architecture.com'


Msgr. McClancy Memdi*ial 
High School 71-06 TH! RTY-FI RST AVE>njE 

EAST ELMHURST, N.Y. 11370 
Tcl (718)898-3800 ACCREDITED 

BYTHE 
MIDDLE STATES ASSOCIATION 

OF COLLEGES AND SECONDARY SCHOOL 

November 24, 2003 

Mr. Zaheer Jaffery 
Aviation Planning Division 
Project Manager 
The Port Authority of New York & New Jersey 
One Madison Ave. 
New York, NY 10010 

Dear Mr. Jaffery, 

Please find enclosed the November 19, 2003 invoice from John Ciardullo Associates, 
P.C. 

I have received a copy of the final plans, and although I'm not an expert. I feel they meet 
the requirements ofthe Port Authority. 

I recommend that the enclosed invoice be honored. 

Sinc^ely, ^ 

i^/xj/?^Al( 
'Brother Robert Connolly, S.C. 
President 

ContJucled by the Bfolhers of tho Sacred Heart serving in Calholic Education in America since 1847 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday. November 20, 2003 8:12 AM 

To: 'nparra@Jca-architecture.com' 

Subject: 11-20-03,FW: 11-19-03, McClancy. 100% Comments 

This is the second attempt. My e-m of yesterday bounced back. 
The original hard copy ofthe attached shall go out via mail. 
ZJ. 

11/20/2003 

mailto:'nparra@Jca-architecture.com'


T M P0lirj|lini0linY(!!X?KK7®G!U) ^^^''^ '^'^'^ 
ASV.T10N DEPARTMENT 

225 PARK AVENUE SOUTH, 9TH FLOOfi 

November 19,2003 NEW /OBK, W 10003 
C212) 435-3703 

Mr. Nelson Parra 
John Ciardullo Associates, P. C. 
221 West 57'\ Street, 9*̂  Floor 
New York, NY 10019 

SUBJECT: AVIATION NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02 & 98-03 
COMMENTS, 100 % PLANS & SPECIFICATIONS 

Dear Mr. Parra, 

Please find below our comments on your 100% submittal. Aviation Planning' annotation is in 
bold Italics. 

PA ENGINEERING: 

ARCHITECTURAL: 

L1.02. 
Remove redundant notes 3 and 4 reference from CU-2 removal area. 

Al.Ol. 
I. Provide missing symbol for "Exist AC unit to be...." 

A2.01,3.03 3.04 
1). Temporary Classroom 3, is shown as-by MMHS on 3.03 and 3.04. As stated by consultant 
this is not Item 1 work. Please remove this note. 

A3.06 thru 3.13. 
1. Provide keying of all interior elevations on plans. 

A8.01 
1. Verify that opening protection is not required for access panel to Temporary Classroom, by 
OSHA or any other agency. (There is a level drop of approximately 4 ft.) 



TW p€mumiomrriSffmiSr\i!iii 

ZJ/JCA 02 11/19/03 

A8.03 
1. Show fireproofing on new steel beam, as per NYC building code requirements. Clarify 

whether this is Item # 1 work. (Also include section in specifications.) 

ENVIRONMENTAL: 

1. All asbestos related issues remain outstanding. Consultant had indicated on 02/28/03 
Response to Conunents that "OK. Will comply, to be submitted under separate contract" 
but. no documentation for such contract has been received yet. Therefore, submit plans 
indicating project-specific asbestos materials to be removed, work areas, engineering 
controls, procedures, project designer's credentials, etc...and specifications by a 
NYSDOL-certified project designer. 

2. The following outstanding initial coiriment is offered as a reminder to be considered in 
the resolution of pending issues: 

The following is a repeat comment from previous review of Phase I Report that 
has not been addressed in the current submittal: 

I. Note that not all ofthe materials described in the Scope of Work -Section C 
Asbestos Abatement- are indicated on the drawings, i.e.: 

1st floor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 

Ist floor Multi Purpose Room CEMENTITIOUS PIPE FITTINGS; 

1st floor kitchen EXHAUST DUCT INSULATION; 

Ist and 2nd floor Classrooms and Cafeteria PIPE INSULATION. 

MECHANICAL: No further comments. 

ELECTRICAL: 

The following comments are for the subject contract. 
EO.Ol 

• Add symbol for floor-mounted outlet to Electrical Symbols List. 

• Add AC (for Air-conditioning Unit), CP, GX, CHWP, DB, CH, DDC, LP, UV, SF, ATC, 
LE, ETR, KX, MCB and FCO lo Abbreviations List. Remove abbreviations that are not 
found on Electrical Drawings. 

• Indicate in either a note or a symbol what bold lines indicate. 



TNC PORT A|nHOIinV(3)(?DS27E&[i!U] 

ZJ/JCA 03 11/19/03 

E2.01 

E2.02 

In the Boiler Room (Rm. #123) there are two motors shown that are not labeled. What 
are these and where do they draw power? 

Where is UH-1 energized from? 

Should HWP 3 and HWP 4 have combination motor starters? 

EF-3 and EF-4 are show as being energized by 8,10,12. This does not correspond to the 
Panel Schedules. Should this be changed to DP-AC circuits #1 and #2? 

Notes 23 to 25 are not shown. 

E6.01 

• There is no CHWP-3 shown on plan drawings or indicated in HVAC Schedules. Should 
CHWP-3 be removed from 'Single Line Riser Diagram - Power'? 

• Why are EF-1 and EF-2 energized by both LP-UVl and LP-UV3? Is this correct? 

• Circuits #3 and #4 on DB-AC are each fused at 400A with a with a wire size of 4/0. Is 
this correct? Does this meet code? 

• Circuit #21 on DB-AC is fused at 35A with a wire size of #12, does this meet code? 

The foUowing are comments from the 70% submission that have not been addressed: 

E6.02 

• Who will do the programming change at the existing FACP 

• Smoke Purge shall be required as per city building code. 

• Note 6 should read: All work shall be type FPLP-UL twistedpair solid copper shield 
except for hom/strobes, which shall be un-shielded. All Fire Alarm cables shall be NYC 
approved, in accordance with NFPA and shall be run in Rigid Galvanized Steel conduit. 

• Note 7 should be added which states; No wiring from any other system shall run in the 
same conduit as the Fire Alarm System wiring. 

AVIATION PLANNING: In light of numerous comments, another submittal is required. 
Please incorporate Performance & Payment bonds in the front-end documents as discussed. 
If you have any questions, please caU me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager, School Soundproofing 
Aviation Planning 



ZJ/JCA 04 11/19/03 

Bcc: J. Weston 
R. Milhaven 
A. Spera 

T7I Taifimi 
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Wednesday, November 19. 2003 4:55 PM 

To: 'nparra@jca-architecture.comj' 

Subject: 11-19-03, McClancy, 100% Comments 

The original hard copy of the attached shall go out via mail. 
ZJ. 

11/20/2003 

mailto:'nparra@jca-architecture.comj'


November 19,2003 

Mr. Nelson Parra 
JohD Ciardullo Associates, P. C. 
221 West 57*^ Street, 9'\ Floor 
New York, IVY 10019 

SUBJECT: AVIATION NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99,80-02 & 98-03 
COMMENTS, 100 % PLANS & SPECIFICATIONS 

Dear Mr. Parra, 

Please find below our comments on your 100% submittal. Aviation Planning' annotation is in 
bold italics. 

PA ENGINEERING: 

ARCHITECTURAL: 

L1.02. 
Remove redundant notes 3 and 4 reference from CU-2 removal area. 

Al.Ol. 
1. Provide missing symbol for "Exist AC unit to be...." 

A2.01,3.03 3.04 
1). Temporary Classroom 3, is shown as - by MMHS on 3.03 and 3.04. As stated by consultant 
this is not Item 1 work. Please remove this note. 

A3.06 thru 3.13. 
1. Provide keying of all interior elevations on plans. 

A8.01 
1. Verify that opening protection is not required for access panel to Temporary Classroom, by 
OSHA or any other agency. (There is a level drop of approximately 4 fl.) 



ZJ/JCA 02 11/19/03 

A8.03 
1. Show fireproofing on new steel beam, as per NYC building code requirements. Clarify 

whether this is Item # 1 work. (Also include section in specifications.) 

ENVIRONMENTAL; 

1. All asbestos related issues remain outstanding. Consultant had indicated on 02/28/03 
Response to Comments that "OK. Will comply, to be submitted under separate contract" 
but, no documentation for such contract has been received yet. Therefore, submit plans 
indicating project-specific asbestos materials to be removed, work areas, engineering 
controls, procedures, project designer's credentials, etc...and specifications by a 
NYSDOL-certified project designer. 

2. The following outstanding inifial comment is offered as a reminder to be considered in 
the resolufion of pending issues: 

The following is a repeat comment from previous review of Phase I Report that 
has not been addressed in the current submittal: 

I. Note that not all ofthe materials described in the Scope of Work -Section C 
Asbestos Abatement- are indicated on the drawings, i.e.: 

Ist fioor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 

Ist fioor Multi Purpose Room CEMENTITIOUS PIPE FITTINGS; 

Ist fioor kitchen EXHAUST DUCT INSULATION; 

Ist and 2nd fioor Classrooms and Cafeteria PIPE INSULA TION 

MECHANICAL: No further comments. 

ELECTRICAL: 

The foUowing comments are for the subject contract. 
EO.Ol 

• Add symbol for floor-mounted outlet to Electrical Symbols List. 

• Add AC (for Air-conditioning Unit), CP, GX, CHWP, DB, CH. DDC, LP, UV, SF, ATC, 
LE, ETR, KX, MCB and FCO to Abbreviations Lisl. Remove abbreviations that are not 
found on Electrical Drawings. 

• Indicate in either a note or a symbol what bold lines indicate. 



ZJ/JCA 03 11/19/03 

E2.01 

• In the Boiler Room (Rm. #123) there are two motors shown that are not labeled. What 
are these and where do they draw power? 

• Where is UH-1 energized from? 

• Should HWP 3 and HWP 4 have combination motor starters? 

E2.02 

EF-3 and EF-4 are show as being energized by 8,10,12. This does not correspond to the 
Panel Schedules. Should this be changed to DP-AC circuits #1 and #2? 

Notes 23 to 25 are not shown. 

E6.01 

• There is no CHWP-3 shown on plan drawings or indicated in HVAC Schedules. Should 
CHWP-3 be removed from 'Single Line Riser Diagram - Power'? 

• Why are EF-1 and EF-2 energized by both LP-UVl and LP-UV3? Is this correct? 

• Circuits i#3 and #4 on DB-AC are each fused at 400A with a with a wire size of 4/0. Is 
this correct? Does this meet code? 

• Circuit #21 on DB-AC is fused at 35A with a wire size of #12, does this meet code? 

The following are comments from the 70% submission that have not been addressed: 

E6.02 

• Who will do the programming change at the existing FACP 

• Smoke Purge shall be required as per city building code. 

• Note 6 should read: All work shall be type FPLP-UL twistedpair solid copper shield 
except for horn/strobes, which shall be un-shielded. All Fire Alarm cables shall be NYC 
approved, in accordance with NFPA and shall be run in Rigid Galvanized Steel conduit. 

• Note 7 should be added which states: No wiring from any other system shall run in the 
same conduil as the Fire Alarm System wiring. 

AVIATION PLANNING: In Ught of numerous comments, another submittal is required. 
Please incorporate Performance & Payment bonds in the front-end documents as discussed.. 
If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager, School Soundproofmg 
Aviation Planning 



i"ra:-PIACEWnNt/NffiDjBtANKS: TRANSMnTAL+ FUNDING MATRIX TO 
t o OTHERiCONSULTANTS FOR UNlftSRMrijy. 

i 

>v•K^;*l4JC'•^^-•; 
^P l l i BiHl̂ tit MIH^I 

Jaffery, Zaheer 

^ 

^•Ifi^i^^a^^S/.Vf'^'^-'NotEisk 

11/18/2003 



—"Original f^essage— 
From: Jaffery, Zaheer 
Sent: Wednesday, November 05, 2003 8:25 AM 
To: Bull, Charles 
Cc; 'rashml@senarchltects.com'; Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab; Stewart, Danielle 
Subject: ll-05-03,McClancy, 100% P&S Resubmittal 

11/18/2003 

mailto:'rashml@senarchltects.com'
jvazquez
Typewritten Text
Ex.5
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Jaffery. Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, November 18,2003 12:10 PM 
To: 'Nelson Parra' 
Cc: 'rpjacentini@jca-architecture.com' 
Subject: RE: 11-18-03, McClancy 

I see Bid Bond mentioned but not a copy ofthe typical Performance and Payment Bonds. At 
this stage 1 am not going to ask you to make a special submittal, but please include these in 
the final documents and confirm in your cover letter for your S&S Documents. We need to be 
uniform with all consultants. 
If I missed this school, its my slip-up. 
ZJ. 

—Original Message— 
From; Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, November 18, 2003 11:22 AM 
To: Jaffery, Zaheer 
Subject: Re: 11-18-03, McClancy 

Bonds are mentioned in INFORMATION FOR BIDDERS, Section 2 PAPERS ACCOMPANYING 
PROPOSALS. Subsection 2 on page 4 refering to form # 2 in the Contract Forms. 

Nelson Parra 

John C i a r d u l l o Assoc 
221 West 57th Street. 9th Floor 
NewYorlt, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

» > "Jaffery, Zaheer" <zjaffery©panynj.gov> 11/18/03 10:32AM > » 
Nelson. 
I am reviewing Book 1. Where are Performance and Payment Bonds mentioned? Thanks. 
ZJ. 

11/18/2003 

mailto:'rpjacentini@jca-architecture.com'
mailto:NParra@jca-architecture.com


P£.ge 1 of 1 

Jaffery, Zaheer 

From: Nelson Pan-a [NParra@jca-archltecture.com] 

Sent: Tuesday, November 18,2003 11:48 AM 

To: Jaffery, Zaheer 

Subject: Funding matrix, transmittals 

Zaheer, 

Richard requested I send you the attached documents. 

In addition he asked me to inform you that he and Jarretl will be meeting with NPS on Friday to discuss JCA's bill. 

Nelson Pan̂ a 

J o h n C i a r c j u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

11/18/2003 

mailto:NParra@jca-archltecture.com
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Transmittal 

dale: 

to: 

rrom: 

tel: 

fax: 

Enclosed 

Copies 

Mease find the followinR: 

Description Date 



Memo 

date: 

to: 

from: 

lel: 

fax: 

Enclosed 

Copies 

Please fmd the followinR: 

Descri|)tioD Date 



Facsimile 

dale: 

to: 

from: 

tel: 

fax: 

Attached 

Copies 

'lease find the followinR: 

Description Date 



Page 1 of 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sont: Tuesday, November 18,2003 10:33 AM 

To: 'nparra@Jca-arch itectu re.com' 

Subject: 11-18-03. McClancy 

Nelson, 
I am reviewing Book 1. Where are Performance and Payment Bonds mentioned? Thanks. 
ZJ. 

11/18/2003 



"—Original Message— 
From: Rashmi Sen [mailto:rashmi@senarchitects.com] 
Sent: Thursday, November 13, 2003 9:48 AM 
To: Jaffery, Zaheer 
Cc: Bull, Charles 
Subject: McClancy Compliance 

Zaheer: 

Attached is audit report for McClancy. They are a good set of docs., and I don't think further reviews are reqd. for 
architectural items. 
1 will check the John Bowne response today. 

1 will be out next week. St. Anselm will be sent to you by Nov. 21. 

Sincerely, 

Rashmi Sen 

11/18/2003 

mailto:rashmi@senarchitects.com
jvazquez
Typewritten Text
Ex.5



Sen Architects LLP One Union Square West. New York, NY 10003 
Telephone (212) 604 9522, Facsimile: (212) 989 6689 

M E M O R A N D U M 

TO : Mr. Charles Bull. Port Authority of NY & NJ 
CC : Mr. Zaheer Jaffery, Aviation Department. 

FROM Rashmi Sen 
DATE : November 18,2003 

SUBJECT : SCHOOLS AIRCRAFT NOISE ABATEMENT PROGRAM. 
McClancy High School, Queens, NY 

The following are our comments, based on an audit ofthe Compliance construction 
documents, for the captioned project. 

Most previous comments have been complied with. This is a comprehensive and good set 
of documents. 

However, the consultant should note the following, and correct as appropriate : 

L1.02. 
Remove redundant notes 3 and 4 reference from CU-2 removal area. 

Al.Ol. 
1. Provide missing symbol for "Exist AC unit to be...." 

A2.01,3.03 3.04 
1). Temporary Classroom 3, is shown as - by MMHS on 3.03 and 3.04. As stated by 
consultant this is not Item 1 work. Please remove this note. 

A3.06 thru 3.13. 
I. Provide keying of all interior elevations on plans. 

A8.01 
1. Verify that opening protectives are not required for access panel to Temporary 
Classroom, by OSHA or any other agency. (There is a level drop of approximately 4 fl.) 

A8.03 
1. Show fireproofing on new steel beam, as per NYC building code requirements. 

clarify whether this is Item # 1 work. (Also include section in specifications.) 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, November 05, 2003 8:25 AM 

To: Bull, Charles 

Cc: 'rashmi@senarchitects.com'; Restrepo, Oscar, German, Mark; Bhattacharyya, Pronab; Stewart, 
Danielle 

Subject: 11-05-03,McClancy, 100% P&S Resubmittal 

Good morning Charlie, 
100% documents are on their way. The attached memo is being sent via fax. 
ZJ. 

11/5/2003 

mailto:'rashmi@senarchitects.com'


Jaffery, Zaheer 11/4/2003 



Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EAST ELMHURST, N.Y. 11370 
Tel (718)898-3800 ACCREOtTED 

BY THE 
MIDDLE STATES ASSOCIATION ' ^ ^ 

OF COLLEOES AND SECONDARV SCHOOLS 

November 4, 2003 

Mr. Zaheer Jaffery 
The Port Authority of NY & NJ 
School Soundproofing Program 
225 Park Avenue South. 9* Floor 
New York. NY 10003 

Dear Mr. Jaffery. 

I have been in contact with Mr. Richard Piacentini from John Ciardullo Associates 
conceming the submission ofthe final draft ofour project. 

After consultation, I agree that the plans should be submitted for final approval.* 

Once again. I personally thank you for your consideration and cooperation during this 
project. 

Sinoerely, A 

'Brother Robert Connolly, S.C. 
President 

U .̂.̂ ,Mr / O 

ConOucted by the Brothers of the Sacred Heart serving in Catholic Education In America since 1647 



m fSWiPP^P^ 
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John Ciaidullo Associates, P.C. 

Transmittal 

<•<« November 4,2003 

tot 

Port AuAority ofNY & NJ 
Aviation Planning 
225 Paik Ave South, 9^ Floor 
New York, NY 10003 

r^w York-« 
T.a i2 ) 243-0010 
F. (712)245-0020 

tel: 212435-3768 

fiDC 

•«>•! Nebcm Paira 

,. n: Msgr McClancy Memorial High School Soundproofing 

Enclosed Please find Ae following Fmal Submission Constmction Docuntents for your review: 

IH HH^^V^^^^Hi^^H^iHniiniH 
specifications-(Bode 1 of 3 only) 

Cost Estimate 

Funding Matrix 

Copy of Tnmsmitlals to other recipientn 

CD - Contains Architectural drawings in PDF format and Plot FUe (PLT) format 

HHHi 
iftoiyo3 

01/31/03 

07/03/03 

11/04/03 

-

The above submission is packaged in one (1) FedEx Box. 

In addition to the above listed documents final 1009^ Architectuiat and MEP Drawing and Specifications are 
being sent to recipients described in the enclosed tmismhtals as instructed by Zaheer Jaflfeiy, PA Aviation 
Planning. 

We certify that the above submission is being made with the prior knowledge and concuiT«Doe of Msgr 
McCUncy Memorial H i ^ School. See encl<Med tetter fiom Brodier Robert 

Changes since the last submission are as described in our response to PA comments dated 07/30/03 submitted 
on 0&/06/03 (ctypy enclosed). Other cban^s include, but are not limited to tbe following: 

Overall coordination between Architect and MEP Engineer. 

Horizontal pipe chase details added 

Provided details for fiaming at all slab openings 

Various notes and details tfaroughout have been updated. 

Please call if you have any questions. 

Nelson Parra 

X:\SNDPftOOPMoCtaKy\)l-0«4»-'rM»PA»ZabMraal l(»%.wpd 
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Msgr. McClancy Memorial 
High School Tl-nfi THIRTY-FIRST AVENUE 

f-AST ELMHURST r^.Y 1U70 
Tel (718)R98..1flnO ACCREorreo 

BY THE 
MiOOLE BTATE?! ASSOCIATION 

OF COLLEGEi AHQ SECONOiMv SCHOOLS 

November 4, 2003 

Mr. Zaheer Jaffery 
The Pon Authority ofNY & NJ 
School Soundproofing Program 
225 Park Avenue South. 9* Floor 
New York. NY 10003 

Dear Mr. Jaffery. 

1 have been in contact with Mr. Richard Piacentini from John Ciardullo Associates 
conceming the submission of the final draft of our project. 

After consultation, I agree that the plans should be submitted for final approval. 

Once again, I personally thank you for your consideration and cooperation during this 
project. 

trother Robert Connolly, S.C. 
President 

/ • ( L 

Conducied by the Bfoihers ot trio Sacred Hean servinfi in Csihoijc Education in A/norica since 18i7 
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John Ciardullo Associates, P.C. 

Transmittal 

New York «•" 
T. (212)245-0010 
F. (212)245-0020 

wwwjca-archjtecture. com 

dale: November 4,2003 

to: 

Sen Architects 
One Union Square West, Room 713 
New York, NY 10003 

from: Nelson Parra 

re: Msgr McClancy Memorial High School Soundproofmg 

tel: 212 604 9522 

Enclosed Please find the following 100% Submission Construction Documents for your review: 

CoplM 
•:-'f.:ii'.:i'r.^'f.^<-\ 

Date ̂ ' yM'^'f}-' 

100% Drawings 10/31/03 

Specifications 10/31/03 

Cost Estimate 10/31/03 

1 Funding Matrix 10/31/03 

The above submission is packaged in one (1) FedEx Tube and one (1) Box. 

The above submission is being made as instructed by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made wilh the prior knowledge and concurrence of Msgr 
McCiancy Memorial High School. See enclosed letter fi-om Brother Robert. 

Changes since the last submission are as described in our response to PA comments dated 07/30/03 submitted 
on 08/06/03 (copy enclosed). Other changes include, but are not limited to the following: 

Overall coordination between Architect and MEP Engineer. 

Horizontal pipe chase details added 

Provided details for fiTuning at all slab openings 

Various notes and details throughout have been updated. 

Please call if you have any questions. 

Nelson Parra 

X;\SNDPROOrWcClaDcyMl-04-03-Traiu-Sen-fina] lOOH.wpd 
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John Ciardullo Associates, P . C . 

Transmittal 

date: November 4,2003 

to: 

Msgr McClancy Memorial High School 
71-06 31st Avenue 
East Elmhurst, NY 11370 

221Westi7rSt'^"«' 

New York'"" 
T. (212)245-0010 
F. (212)245-0020 

www.;ca-architecture.com 

tel: 718 898 3800 

fax: 

rrom: Netson Parra 

r e : ^'sgr McClancy Memorial High School Soundproofing 

Enclosed Please find fhe following 100% Submission Construction Documents for your review: 

Copies ••Descl:ipdpn•:::r^•:• •'••^^-' • •' ••'-
• • ; . i ^ 

1 0 0 % Drawings 10/31/03 

Specifications 10/31/03 

Cost Estimate 10/31/03 

1 Funding Matrix 10/31/03 

The above submission is packaged in one ( I ) FedEx Tube and one (1) Box. 

The above submission is being made as instructed by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High School. See enclosed letter from Brother Robert. 

Changes since the last submission are as described in our response to PA comments dated 07/30/03 submitted 
on 08/06/03 (copy enclosed). Other changes include, but are not limited to the following: 

Overall coordination between Architect and MEP Engineer. 

Horizontal pipe chase details added 

Provided details for framing at all slab openings 

Various notes and details throughout have been updated. 

Please call if you have any questions. 

Nelson Parra 

X;\SNDPROOF\McClmicy\lt-04-03-Tnuu-MMMHS-final 10(rt4.wpd 

http://www.;ca-architecture.com
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John Ciardullo Associates, P.C. 

Transmittal 

date: November 4.2003 

to: ^ ' ^ H m | | 0 | | | | program Management Division, 
Port Authority ofNY & NJ, 
2 Gateway Center, 15th. Floor 
100 Mulberry Street, Newark. NJ 07102 

from: Nelson Parra 

"! Msgr McClancy Memorial High School Soundproofing 

New York"»' 
T. (212)245-0010 
F. (212)245-0020 

www.jca-architecture.com 

tel: 212 604 9522 

fax: 

Enclosed Please find the following 100% Submission Construction Documents for your review; 

iDescriptlonfcte P * ^ ^ 0 ? ' y:-^iy;^^W''" ' ' •dii- i isi^^, ' ' '* ' ' ' ••'^^'•^gw^!«i;'f:l-

100% Drawings 10/31/03 

Specifications 10/31/03 

Cost Estimate 10/31/03 

Funding Matrix 10/31/03 

The above submission is packaged in two (3) FedEx Tubes and one (1) Box. 

The above submission is being made as instmcted by Zaheer JafFery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High School. See enclosed letter from Brother Robert. 

Changes since the last submission are as described in our response to PA comments dated 07/30/03 submitted 
on 08/06/03 (copy enclosed). Other changes include, but are not limited to the following; 

Overall coordination between Architect and MEP Engineer. 

Horizontal pipe chase details added 

Provided details for framing at all slab openings 

Various notes and details throughout have been updated. 

Please call if you have any questions. 

Nelson Parra 

X;̂ SNDPR00F^McCbItcyM l-04-03-Traiu-6ull-final lOOS.wpd 

http://www.jca-architecture.com


Soundproofing of Monsignor McClancy Memorial High School October 31, 2003 

Monsignor McClancy Memorial High School 

PROJECTED CONSTRUCTION COST ESTIMATE 

Trade 

Architectural 

HVAC 

Electrical 

Plumbing 

Asbestos Removal)?* 

TOTALS: 

Soundproofmg Base Bid 
PA/FAA Funded 

$2,970,347.33 

$2,595,976.35 

$652,105.30 

$70,906.00 

$107,550.00 

$6,396,884.98 

Soundproofing Item 1 
MMMHS Funded 

$47,863.97 

$75,746.00 

$9,680.00 

$0.00 

$0,00 

$133,289.97 

•Asbestos removal under separate contract. 

X:\SNDPR00F*(«5CUncy\CE 100 comply 10-31-03\CE-McClaDcy-lOO%-NO MEP.wpd Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School October 31, 2003 

COST ESTIMATE - PA/FAA FUNDED 
ARCHITECTURAL COST ESTIMATE 

•ntMi^g^^^i^f^i^^tv^^g^iSrji -.K'-.-ii:-'^:'-^. 

H i m \ ^ m a n l $ ;ai^' 

Instructional Space Window Removal 

•UNrr;:i 

SF 

'^^QUANTrrV. 

l i^-"^^«;li 

6,243 

r-UNrr.cosT 
m^^T^&mM 

$10.00 

7 ^ 
TOTAliCOSr 

^mmicW'̂ ^̂  

$62,430.00 

Non-Instructional Space Window Removal SF 721 $10.00 $7,210.00 

Window Guard Removal EA 21 $80.00 $1,680.00 

Chain Link Fence Removal LF 105 $5.00 $525.00 

Glass Transom & Door Frame Removal SF 375 $15.00 $5,625.00 

Window Shades Removal EA 196 $28.00 $5,488.00 

Masonry Removai For UV EA 39 $1,000.00 $39,000.00 

4" Masonry Wall Penetrations EA 17 $275.00 $4,675.00 

Saw Cut Penetrations @ Concrete Floor Slabs EA 57 $3,000.00 $171,000.00 

Ceiling Tiles Removal @ Corridors SF 11,294 $1.00 $11,294.00 

Roofing Removal SF 258 $11.00 $2,838.00 

Saw Cut Penetrations @ Concrete Roof Slab LS $2,500.00 $2,500.00 

Saw Cuning Asphah & Trenching LF 286 $25.00 $7,150.00 

Core Drill Concrete Floor EA 117 $40.00 $4,680.00 

Core Drill Masonry Wall EA $45.00 $405.00 

16" Masonry Wall Penetrations EA $1,000.00 $8,000.00 

Excavation and Backfilling CY 361 $40.00 $14,440.00 

Remove Asphalt Pavement SF 2,200 $2.00 $4,400.00 

Remove Existing TCU UI LS $5,500.00 $5,500.00 

Piles EA $600.00 

SimTOTAL $363,640.00 

8'-0" Temp. Chain Link Fence and Gates LF 105 $27.00 $132.00 

Site Restoration LS $5,000.00 $5,000.00 

Asphalt Pavement SF 4,345 $4.50 $19,552.50 

Sidewalk Sheds LF 1,054 $50.00 $52,700.00 

Obscure Fence for Chiller with Gate LF 130 $45.00 $5,850.00 

Relocation of TCU #1 LS $100,000.00 $100,000.00 

Relocation of TCU #2 LS $50,000.00 $50,000.00 

SUBTOTAL $233,234.50 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School October 31,2003 

COST ESTIMATE - PA/FAA FUNDED 
ARCHITECTURAL COST ESTIMATE 

rtEM: :; " ' W * * ^ ^ ' , 
•^AhKUv-.'.P'V'Vl ;uNrr^j mQUANTTTY) :;̂ :-;uNrrcosT: t^WMSOTAlCOSJi 

Concrete Pad On Grade For Chillers CY 14 $600.00 $8,400.00 

Concrete Curt? & Pavcmcnl CY 13 $600.00 $7,800.00 
Pile C ^ (Elec./Mech Addition Room) CY $600.00 $3,000.00 

Foundation Wall (Elec/Mech. Addition Room) CY I I $600.00 $6,300.00 

Floor Slab (Elec/Mech. Addition Room) CY 32 $600.00 $19,200.00 

Roof Slab (Elec/Mech. Addition Room) CY 19 $600.00 $11,400.00 

Stairs (Elec/Mech. Addition Room) CY $600.00 $3,600.00 

SUBTOTAL $64,650.00 

Masonry Work at U.V. EA 39 $350.00 $13,650.00 

Brick/block cavity wall @ Boiler Addition SF 775 $48.0 $37,200.00 

CMU Walls @ Boiler Addition SF 445 $14.00 $6,230.00 

Masonry Shaft Wall SF 2.669 $40.00 $106,760.00 

Granite Sills at Window LF ),0)1 $45.00 $45,495.00 

Cast Stone Coping CY $600.00 $2,400.00 

SUBTOTAL $211,735.00 

Loose Lintels @ Window Sill EA 39 $150.00 $5,850.00 

Fabricated Lintels @ UVs EA 59 $500.00 $29,500,00 

Structural Steel at Boiler addition LS $50,000.00 $50,000.00 

Metal Deck at Boiler Room Addition SF 850 $5.75 $4,887.50 

Misc. Structure Steel LS $45,000.00 $45,000.00 

Egress Stairs RISER 15 $900.00 $13,500.00 

Handrails and Guardrails LF 30 $154.00 $4,620.00 

Stair Canopy LS $8,000.00 $8,000.00 

Horizontal Pipe Chases LF 993 $55.00 $54,615.00 

SUBTOTAL $215,972.50 

SI»1K i » f > ^ -

Wolmanized Wood Blocking @ Replacement Window LF 3,113 $12.00 $37,356.00 

Window Trims & Moldings LF 3,042 $18.00 $54,756.00 

Wolmanized Wood Blocking @ Roof LS $1,500.00 $1,500.00 

SUBTOTAL $93,612.00 

g:htrina]rand;Mob|uftjP^^^^ 
m Window and Door Sealant LF 7,500 $10.00 $75,000.00 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School October 31,2003 

COST ESTIMATE - PA/FAA FUNDED 
ARCHrrEcnnuL COST ESTIMATE 

msny- ^QUANTrrVJ aUNTRCOST '• .̂̂ '̂TOTAL'.COST 
Batt Insulation @ Replacement Window EA 77 $50.00 $3,850.00 
Patch Existing Roof Membrane LS $18,000.00 $18,000.00 
Flashing LS $12,000.00 $12,000.00 

Sound Traps & Wall Sleeve @ UW EA 39 $525.00 $20,475.00 

Rigid Wall Insulation SF 775 $5.00 $3,875.00 

Foundation Insuluion SF 340 $5.00 $1,700.00 

Sheet Membrane Waterproofing SF 340 $6.75 $2,295.00 

4-Ply Built-up Roofing with Insulation SF 850 $37.50 $31,875.00 

Firestopping LS $7,000 $7,000.00 

SUBTOTAL $176,070.00 

mmmi Instructional Space Aluminum Replacement Windows SF 6,243 $86.00 $536,898.00 

Non>lnstrucllonal Space Aluminum Replacement SF 1,000 $86,00 $86,000.00 

Acoustical Metal Double Doors with Transoms EA $4,800.00 $28,800.00 

Acoustical Metal Single Door EA $2,000.00 $2,000.00 

Access Door EA $325.00 $1,950.00 

Hollow Metal Single Doors and Frames EA $1,600.00 $8,000.00 

Thresholds, Weatherstripping and Seals LS $1,200.00 $1,200.00 

SUBTOTAL $664,848.00 

r^j^i 
Suspended Acoustical Ceiling Tiles SF 7,080 $7.50 $53,100.00 

Aluminum Louvers SF 393 $80,00 $31,440.00 

VCT @ Unit Ventilators SF 423 $3.50 $1,480.50 

GWB Partitions (2 Uycn 5/8" on 3 5/8" St Snid) SF 540 $12.50 $6,750.00 

Suspended Gyp. Ceiling @ Multi>Purpose Rm. & Mall SF 12,535 $11.00 $137,885.00 

Acoustic Panels @ Multi-Purpose Rm. & Mall SF 2,500 $6.00 $15,000.00 

Window Closure Panels In Multi-Purpose Rm. SF 1.507 $5.50 $8,288.50 

Painting @ Gyp. Ceiling in MPR. & Mall SF 12,535 $1.20 $15,042.00 

Painting at Windows SF 1,215 $1.50 $1,822.50 

Painting at Doors SF 30 $1.50 $45.00 

Ceramic Wall Tile SF 50 $11.00 $550.00 

SUBTOTAL $271,403.50 

Reinstall window giurds @ FAA/PA Windows EA $175.00 $3,675.00 

Replacement Blinds EA 298 $104.00 $30,992.00 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School October 31, 2003 

COST ESTIMATE - PA/FAA FUNDED 
ARCHITECTURAL COST ESTIMATE 

rrEM-^s ^^iff l iasftirs;-;?'.^ .UNTTii QUANTrrv ;UN1TC0ST fTOTAIiCOST 
TCU #3 LS 125,000.00 $125,000.00 

SUBTOTAL $159,667.00 

lS«Pl!ll^iiaggilj^ » i r ^ UL. 
l5ji! 

Overhead and Profit 21% 

g^gHjTEfcTaiuir^joit 
$515,514.83 

M 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School October 31,2003 

COST ESTIMATE - McCLANCY HIGH SCHOOL FUNDED - ITEM 1 
ARCHITECTURAL COST ESTIMATE 

Non-Instructional Space Windows SF 272 $10.00 $2,720.00 

Masonry Removal For UV ,EA $10.00 $60.00 

SUBTOTAL $2,780.00 

Masbnryl^^^''^'^^' 
•^^if-.fii'i-- •^'^JS.iL!-.^:-

;.^.r^;i?S® i r / % ' <*• 
Masonry Work at U.V. EA $350.00 $2,100.00 

Granite Sills at Window LF 40 $45.00 $1,800.00 

SUBTOTAL $3,900.00 

M«Pi)^i^?i^:: '^-^^tSS M^m^̂ --'̂ '̂ iMi^:^ 
••'_>/• p 

Horizontal Pipe Chase LF 53 $55.00 $2,915.00 

Loose Lintels EA $150.00 $900.00 

SUBTOTAL $3,815.00 

WWHI & FlaitlcB^ pm '̂- '••.i>*iiit^:^-'-' 
yi^ ,*^rf, -..''111'. 

4. ' - -^ u ^ ' ^ i i S ^ ^ S ••''^''y'-k.:- . ' • M ^ p ' ' •^^ ' • ' • ' ' ' ^ 

<yy^mm-'^'^'' -^y. • 
Wolmanized Wood Blocking @ Window LF 108 $12.00 $1,296.00 

Window Trims & Moldings LF 108 $18.00 $1,944.00 

SUBTOTAL $3,240.00 

ir«;Pni Thermal A?Mol»tu?«;I^i*6^ 
.^iVtfjy ^ ; : , - i s > * « ^ • ; 7 •'•;V 

Window Sealant LF 108 $10.00 $1,080.00 

Batt Insulation @ Replacement Window EA $50.00 $100.00 

SUBTOTAL $1,180.00 

poow!&:^iiiao^ifPSl?^"®il^ 
Non-Instructional Space Replacement Window SF 272 $86.00 $23,392.00 

SUBTOTAL $23,392.00 

:^is^#^i 'my^fi m - ' r l ^ U ^ ^ ' •%5!̂ ^ 

VCT@ Unit Ventilators SF 60 $3.50 $210.00 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School October 31, 2003 

COST ESTIMATE - McCLANCY HIGH SCHOOL FUNDED - ITEM 1 

A R C H I T E C T U R A L C O S T E S T I M A T E 

n^mm^t^'W'':^''^mmsk ii>',:....-i-Ji.:;i 
^UNfT' *«^wim.> LrpirrcosT E^TOTALCOST 

SUBTOTAL $210.00 

i«i«Si!^^if*" ' • - . j ^ . ' ^ i . . . ^ . . - , 

Replacement Blinds EA 10 $104.00 $1,040.00 

SUBTOTAL $1,040.00 

^Kitectiiral:Sutitotal^;^ " " ^ - • - " • - ^ ^ ^ S l ^ SfJ W^ii$3?.557;O0 
Overhead & Profit 21% $8,306.97 

•ARCHITECiftJRXBfC^^^ ty- ! f i f* !••'•• : ivi-.vj^; • 
M^y. -v;iip5ii .,$47363.97 

Cost Estimate 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, October 28,2003 11 ;24 AM 

To: 'Nelson Parra' 

Subject: RE: Soundproofing McClancy HS 

The distribution procedure is attached: 
Please note my requirements especially. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent! Monday, October 27, 2003 1:30 PM 
To: JafTery, Zaheer 
Subject: Soundproofing McClancy HS 

Zaheer, 
We are ready to submit Drawings and Specifications for McClancy HS. Please let me know what the 
submlssino list Is. 

Nelson Parra 

J o h n C i a r d u l l o As soc 
221 West 57th Street. 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

10/28/2003 

mailto:NParra@jca-archltecture.com


School Soundproofing Program 

Document shipment procedure 

Rev. 07/25/03 

A): Three copies to be shipped to: 
Mr. Charlie Bull, program Management Division, 
Port Authority of NY &NJ. 
2 Gateway Center, 15th. Floor 
100 Mulberry Street. Hewark, NJ 07102 
Tel. (973)-792-4634 

B): One copy to be shipped to: 
Ms. Rashmi Sen 
Sen Architects 
One Union Square West, Room 713 
NY, NY 10003 
Tel. (212)-604-9522 

C): Ono copy to be shippod to: 
—Mr. Dan Vornea, P.E 
—Airport Enginoor 

Federal Aviation Administration, NYADO 
600 Old Country Road. Suite AAQ 
Garden City, NY 11530 Tel. (516)-227-3812 

OR 

Mr. Gary Bronnflock, projoct Manager 
New Jersey Divicion of Aeronautics 
NJDOT 

—1035 Parkway Avonue 
—Trenton, NJ 08625 Q61Q Tel (609) 530 2912 

QC): One copy of the front-end documents + 1 CD of the Arch. Drawings only to 
be shipped to; 

Zaheer Jaffery 
PORT AUTHORITY of NY & NJ 
225 Park Avenue South, 9th. Floor 
NY. NY 10003 

Tel. 212-435-3768. 



Note: Is it possible that when I print the drawings on mv plotter, thev come out in 
a 24"X36'' Landscape format? 

Cont'd, page 2 

E): Shipping document needs to be very clear and legible to avoid incorrect 
delivery. Each shipment to include a transmittal letter, a cover letter from 
the School (or consultant's letter stating School's knowledge of and 
concurrence with the submittal, cc to School) and a letter explaining the 
changes made. The letter(s) to be addressed to Zaheer Jaffery, with a cc to 
the above-named. (I-e Charlie Bull, Rashmi Sen and FAA will each get a 
copy of the letter). 

F): I need to be infonned just about when the documents are ready to be shipped 
out so that I may send a memo to FAA/NJAero and Charlie Bull alerting them 
to the coming shipment. 



IHE PORraiminHiiY 
AVUTION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9'\ Floor, NY, NY 10003; Tel. (212) 435-3768; Fax. (212) 435-3833 

Mr. Richard Piacentini 
John Ciardullo Associates, F. C. 
221 West 57*\ Street, 9*^ Floor 
New York, NY 10019 

SUBJECT: AVIATION NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99 & 80-02 
COMMENTS, 70 % PLANS & SPECIFICATIONS 

Dear Mr. Piacentini, 

Please find below comments on your initial (70%) submittal: 

FAA: 

1. In Bid and Contract Agreement Form, the Base Bid Amount should have 
separate line items for Eligible work and Non-eligible work, and explain to bidders 
the basis for award. [Aviation Note: See CotDment # 9]. 

2. In Plans and Specifications, wherever a supplier or manufacturer is mentioned. 
you must add "or approved equal". 

AVIATION PLANNING: 

Please incorporate the final comments into your standard electronic text so that the 
same comments are not made with every new project. Many ofthe comments in 
the following are repeat comments, such as incorrect pagination, absence of 
sectional elevations. 
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Project Manual: 

1. The Specifications book is unwieldy. It is requested that you break it in two 
volumes, the first for Instructions to Bidders, General and Special Conditions, 
FAA regulations etc. and the second volume dedicated to technical 
specifications. 

2. Table of Contents: Pagination is incon*ect for the most part. Appendix 2 is 56 
pages, not 39. Appendix 3 pages are not ail marked but they are several pages 
more than 66. Under "CHAPTER 1-General Provisions", forms of Contract, 
please sub-list the various forms, such as Bid Bond, Contractor Qualifications 
etc. Sample of Performance and Payment bond should be attached too, either 
here or at some other suitable location. Lastly, why is the Table of Contents 
duplicated at the end of the Wage Rates? These page numbers are incon-ect 
until the start of Division 1, General Requirements. 

3. Request for Bid Proposals. Page 1: Please add words to the effect that the 
successful bidder shall be required to pay at least the Department of Labor 
Prevailing Wages. (Because, in some instances, the minimum NY City or State 
wages may be more than the DLPW). See comment number 7 in the following. 
[Please also correct a spelling en-or in the first line: change "proscribed" to 
"prescribed^, 

4. RFP. Page 6. Acceptance or Rejection of Proposal: The second paragraph has 
conflicting statements. If the base bid amount is the sole determining factor 
then there may be conflict with the lowest qualified bid, and the Owner's ability 
to choose from a combination of Base Bid and Item 1. and possible Alternates. 
Please modify the language so that the successful bid is one that is the most 
advantageous to the Owner. 

5. Bid and Contract Agreement, page 1. Description of Proiect: Proposal offer by 
electronic transmission will be in conflict with the requirement in the first line of 
the RFP for the bid proposals to be sent in sealed packages and publicly opened. 

6. Chapter II. Adiustments and Pavments. Paragraph 2 fa): In case of extra work 
performed by the contractor, wouldn't he be entitled to some mari<-up for 
Overhead and Profit? 

7. Chapter IV. Art. 11. Prevailing Wage Rate: This paragraph in specifvinq the 
minimum wage compliance with NY State wages, appears to be in conflict with 
the following paragraph 12 in which the bidders are directed io the Minimum 
(Federal) Wage Rates. It is suggested that wording be simplified so that the 
bidders are made aware of the federally mandated minimum wages. [The actual 
wages may be NY State wages, or higher. Please see foregoing comment # 3]. 

8. Chapter VII. Article 7C: PA & FAA should be named as additionally insured, as 
Should the Consultant. 

9. Section 01010. Article 1.01A: Second sentence should read: "The Contractor 
shall provide three bid figures (Bid Amount excluding Item 1 ". [Actually it 
would be simpler and preferable to ask for two prices, the base bid and item 1]. 



V-. 
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lO.Section 01010. Article 1.06 B: Please Identify where Section 21.02 maybe 
located. 

11 .Section 01500. Article 1.10. Temporary Classrooms: The Contractor is being 
asked to provide for four temporary classrooms, while the Phase 1 Report. 
Summary, Article 13 required one temporary classroom. The original estimate 
too provided for one "TCU". This is a change that obviously took place after the 
publication and approval ofthe Phase 1 Report. Please be advised that when 
approved by the PA & FAA the Phase I Report becomes the authorized scope, 
budget and schedule for tbis project. It is tbe Consultant's responsibility to identify, 
as early as possible, any changes witb supporting justification, which must be 
approved In writing by tbe PA. If the need for temporary classrooms changed, a 
formal request to authorize this change should have been made, which would 
have included the additional cost. 

12. Constmction Cost Estimate: FAA does not recognize Contingency. Please 
spread the amount in the existing or new line items. 

13. Funding Matrix: There are certain rooms, which are eligible but Non-instnjctionai. 
Examples of these rooms are "Doctor's Office", "Guidance (Counselor's) Office". 
These should be identified as such. Work in non-eligible rooms paid for by 
PA/FAA for aesthetic reasons, such as painting vtnndows or installing non- should 
be mentioned as such in the Remarî s column. Why is removal of Boiler window 
the responsibility of PA/FAA? 

Drawings: 

1. T 1.01 • Phasing Notes 2 THRU 5: Since h/vo swing classrooms are generally 
required for contractor to work in, why is there a limitation on contractor to work 
on one classroom, one door, one lintel, etc. at a time? That one room includes 
storage as well? This limitation is hard to understand since you are providing for 
several temporary classrooms (see comment #11). and will drive up the cost of 
construction. Please explain the rationale. 

2. T1.01. Symbols: What is the utility of the plain circle (non-instructional, no 
window work)? 

3. Reflected Ceiling Plans: Please add symbols to differentiate PA (Base coniract) 
wori< from Item 1 work. 

4. Asbestos Removal. Nomenclature: Suffix AR would seem to be appropriate for 
Asbestos Removal plans. 

5. Cross-sectional views: Where are these? Please provide longitudinal and 
transverse x-sectional elevations. This is a standard requirement for all projects. 
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PA ENGINEERING: 

Architectural: 

The following comments are based on an audit of the 70% complete construction 
documents, for th© captioned project. 

Drwg. AR1.01 
1. Correct title of plan. 
2. Con-ect note regarding "Area of possible TC #1 ..." to Area of TC #1. 

A1.01 
1. Note 23, Please note that there is no mention of Transits softie in Asbestos Removal 

drawings. 
2. Why are new windows shown in Demolition drawings? 
3. Boiler Room - notes reference indicates windows to be painted, dashed lines 

indicate windows to be removed. Please clarify. 
4. Verify that PA / FAA funding applies for Offices along front section of Multipurpose 

room. 

A1.02 
1. Show mall roof and Key details shown on Al .03 on the plan. 

A1.04/1.05 
1. Identify all existing beams in areas of slab removal. 
2. Will new steel be needed to be installed prior to slab removals? 
3. Correct symbol for area of wall removal, double lines required. 
4. On detail 2 / A1.05. show Center lines of columns and existing beams in detail. 

A2.01 
1. Clarify with note that TC#3 is provided by MMHS 
2. Verify that Installation or Prep work for installation of TC#1 is funded by PA/FAA. 
3. Window #6 in offices 1 & 2 is shown to have frosted glass in Note 2. but clear as per 

window schedule. Also verify that this window is PA funded. 
4. Show existing manhole to remain. Arrow points to nothing. 

A2.02 
1. Note 32 - complete reference to detail. 
2. Note # 10. Suggest separating stainless steel louvers at Elec/Mech Room from other 

louvers. 
3. Note # 11-does not seem to apply. 
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A2.03 
1. Remove notes that do not apply. 

A2.04 7 2.05 
1. Show-ceiling heights, especially in Mall Classrooms. 
2. Show con-ectly all breaks in ceiling height in Mall Classroom area. 
3. Coordinate details on 2.05 with RFC at Mall Classrooms. 

A2.06 
1. Notes: "Stmctural aspects...." Who will check these structural concerns? This should 

be done prior to bid documents being completed. 
2. Clarify who P.G.A. is. 

A3.01 
1. Why are louvers at Window Unit Ventilators not listed in Louver schedule? 
2. Window 6, Clarify frosted / clear glass discrepancy. 
3. Lower elevation Reference note 11/14/7/9. Window to be blocked with Gyp. Bd. As 

per note. Please revise. 
4. Note No. 14 does not exist on this drawing. 
5. Check notes reference at L2, note 6 does not apply. 

A4.01 
1. Louver Schedule - What about painted Aluminum louvers at ventilators. 

A4.02 
1. Please show tocation of window 21 on plans and elevations. 

A4.03 
1. Detail 6 - add notes about unit ventilator removal. 

A4.04 
1. Complete notes about brick infill on detail 1. 

A5.02 
1. Give heights of doors, transom panels etc. 
2. There are two Interior elevation of Door Type 1. 
3. Please identify door types on Door schedule. 
4. Door head detail 8, does not seem to match reflected ceiling plans. 

A6.01 
1. Show all addittonal steel required for openings. 
2. Provide structural plans as required. 
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A6.02 
1. Detail shows 10" total height but elevation 4 shows 1' 3 Vz around column. Oorreci 

discrepancy. 
2. Provide complete elevation of classroom showing different heights of horizontal 

chase enclosure. 
3. Verify with structural engineer that horizontal chase enclosure is strong enough lo 

take weight of children as seat / step. 

A7.01 / 7.02 
1. Provide stmctural plans and details. 
2. Detail 6/7.02 - give more details at "Fill opening with 4"..." Show lintels etc. 

A8.01/8.02 
1. Verify that roof can take load of Temporary Classroom. Submit stmctural 

calculations for PA engineering review. 
2. Clarify that installation and installation prep wori< are PA funded. 

Cost estimates, discrepancies: 
Page 3,2 TCU's called out on roof. Only one is shown on plans. Also verify funding for 
this item. 
Page 4 - Specialties - There are no window guards shown in Elec/Mech addition in 
drawings. 

Funding matrix: Page 2. Electrical Room addition. Window #21 is not shown on plans. 

Environmental: 

EEU comments on Monsignor McClancy Memorial High School "First Submittal of 
Plans & Specs" dated September 22, 2002, as follows: 

1. Submit asbestos removal drawings that indicate project-specific asbestos 
materials to be removed, work areas, engineering controls, procedures, etc... signed by 
certified project designer and include cun-ent certificate number. The drawings 
submitted, ''Ashe^os Drawings AR1.00 to AR1.04", only indicate the general locations 
of asbestos-containing materials. 

2. Submit an Asbestos Removal specifications seciion for the project-specific scope 
of asbestos abatement worî , as one was nol included in the "Specification Book - 1 " 
submitled. 
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3. Correct the apparent discrepancy between the scope of asbestos abatement 
wori< shown on Architectural drawings Al .01 to AT.03, and the locations of asbestos 
materials shown on Asbestos drawings ARl .01 to ARl .04. 

3.1 Drawing Al.Ol shows partial roof removal and refers to "asbestos 
drawings for abm flashing removaf, but the "Asbestos Drawings" do not show the same 
partial roof removal. 

3.2 Drawing Al .02 shows spot abatement of VAT in room #200, but drawing 
ARl .02 does not show any VAT located in Room #200. 

3.3 Drawing A1.03 shows partial roof removals, but the locations of materials 
do not match those shown on drawing ARl .04. 

4. Correct apparent discrepancy between asbestos abatement wori( shown on 
Architectural drawings and the one described in "Section 01010 Summary of Worl '̂ 

4.1 Drawings Al .01 to Al .03 direct contractor lo "remove exg asbestos tile 
flooring at unit ventilators and pipe chases (see asbestos dwgs for removals)" while 
specifications section 01010 specifically excludes some of the same wori< in the 
following paragraph: "1.02 ITEMS NOT INCLUDED -S. Removal of asbestos 
containing Hems i.e. existing VAT at chases...." 

The following are repeat comments from previous review of Phase I Report, that 
have not been addressed In the current submittal: 

1. Note that not all ofthe materials described in the Scope of Work -Section 
C Asbestos Abatement- are indicated on the drawings, i.e.: 

1st floor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 
1st floor Multi Purpose Room CEMENTITIOUS PIPE FITTINGS; 
1st floor kitchen EXHAUST DUCT INSULATION: 
1st and 2nd floor Classrooms and Cafeteria PIPE INSULATION 

2. Scope of Wori< -Section C Asbestos Abatement- includes a classroom 
#100, which is not shown on the floor plan. 

Electrical: 

Marked-up drawings are being senl directly to Consultant's office. 

Specifications: Section 1.04 

Add: Licensed Eleclrical Contracior (N.Y.) to perform the work. 

Add: All calculation/drawings required shall be certified and sealed by P.E. (N. Y.) 
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Additional Specifications 

Include: Underground conduit systems. 

Include: Cable 

Mechanical: 

We have reviewed the Mechanical Design Drawings for the above project and have the 
following comments: 

1. Provide smoke exhaust. 
2. Provide Air Flow riser diagram. 
3. The ventilation of locker rooms and offices in the basement is not shown. Will 

there be any changes to the existing system? If yes, please include in the 
drawings. 

4. Four pipe Unit Ventilator is shown with 4 strainers. Why? 
5. Show the room thennostats on drawings. 
6. In the Unit Ventilator Schedule indicate the entering air temperature lo the 

heating coil during winter. 

Specifications: Is there any steam piping in the building? If not, why do you have 
Section 15736 "Duplex condensate pumps"? 

We would expect your response to this letter on or about November 8, '02. 

If you have any questions, please call me al 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofing 
Aviation Planning 



MEMORANDUM 
AVIATION PLANNING DIVISION. SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9*. Floor, NY, NY 10003. TeL (212)-435-3768; Fax, (2I2)-435-3833. 

TO: JCA (Attn: Nelson Parra), via regular and e-mail 
221 West Sf\ Street, 9'\ Floor 
New York, NY 10019 

PAGES: One 
FROM: 
DATE: October 17,2003 
SUBJECT: McClancy, Response to Comments 

JCA Transmittal of August 6,2003 
COPY TO: Richard Milhaven, Anthony Spera, Jon Weston 

^tP^J'^rn 

NelsoBj 

Your response has elicited no new comments, and it stands approved. 
Please proceed with the next submittal, which presumably would be 100% Plans & Specs with 
our comments incorporated. 

Please do not limit the revisions to incorporating just our comments. Kindly review the 
documents thoroughly for comprehensiveness. Contact me before vou act anv prints made. I 
may ask for a certain number of documents on CD's. 

Please contact me if you have any questions. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, October 17. 2003 11:45 AM 

To: Bull. Charies 

Cc: 'rashmi@senarchitects.com'; Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab; Stewart, 
Danielie 

Subject: 10-17-03, McClancy, Response to Comments 

Attached, for your infonnation and record, is the memo sent to JCA concerning response to 
their comments. 
ZJ. 

10/17/2003 

mailto:'rashmi@senarchitects.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, Oclober 17,2003 11:41 AM 

To: 'n pa n'a@)ca-arch itectu re. com' 

Subject: 10-17-03. McClancy. Response to Comments 

Hello Nelson. 
Your response of Aug 6 is approved. The original ofthe atlached memo is being sent to you by 
mail. 
Good tuck with your next submittal. 
ZJ. 

10/17/2003 



MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9 ' \ Floor, NY, NV 10003. Tel. (212H35-3768; Fax. (212H35-3833. 

TO: 

PAGES: 
FROM: 
DATE: 
SUBJECT: 

COPY TO: 

JCA (Attn: Nelson Parra), via regular and e-mail 
221 West 57*^ Street, 9'^ Floor 
New York, NY 10019 
One 
Zaheer Jaffery 
October 17,2003 
McClancy, Response to Comments 
JCA Transmittal of August 6, 2003 
Richard Milhaven, Anthony Spera, Jon Weston 

Nelson, 

Your response has elicited no new comments, and it stands approved. 
Please proceed with the next submittal, which presumably would be 100% Plans & Specs with 
our comments incorporated. 

Please do not limit the revisions to incorporating just our comments. Kindly review the 
documents thoroughly for comprehensiveness. Contact me before vou get anv prints made. I 
may ask for a certain number of documents on CD's. 

Please contact me if you have any questions. 



Page 1 of 1 

Jaffery, Zaheer 

From: Rashmi Sen [rashmi@senarchitects.com] 

Sent: Thursday, October 16.2003 3:21 PM 

To: Jaffery, Zaheer 

Subject: Re: 10-16-03, Response to Comments,FW: Soundproofing of McClancy HS 

Zaheer: 
The response is accetable, provided we see it reflected on the next submission. 
Sincerley, 
Rashmi 

—- Original Message — 
From: Jafferv. Zaheer 
To: 'rashmi@senarchitects.com' 
Senl: Thursday, October 16, 2003 3:01 PM 
Subject; 10-16-03, Response to Comments,FW: Soundproofing of McClancy HS 

Rashmi, 
consultant's comments re-submitted again, per your request. 
As you can see the Consultant was getting ready to re-submit. These are responses to 
comments, and should not lake more than one hour (tops) lo respond. 
ZJ. 

""-Original Message— 
From: Nelson Parra [mallto;NParra@jca-architecture.com] 
Sent: Wednesday, September 17, 2003 12:49 PM 
To: Jaffery, Zaheer 
Subject: Soundproofing of McClancy HS 

Attached please find our response to comments dated 7/30/03 on 100% submission for the above project, 

We are cun^ently updating the drawings and shouid be ready to submit them in approximately two weeks. 

Please advise if these responses are acceptable or if there are additional comments. 

Thank you 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

10/17/2003 

mailto:rashmi@senarchitects.com
mailto:'rashmi@senarchitects.com'
mailto:NParra@jca-architecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, October 16.2003 3:02 PM 

To: 'rashmi@senarchitects.com' 

Subject: 10-16-03, Response to Comments,FW: Soundproofing of McClancy HS 

Importance: High 

Rashmi, 
consultant's comments re-submitted again, per your request. 
As you can see the Consultant was getting ready to re-submit. These are responses to 
comments, and should not lake more than one hour (tops) to respond. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Wednesday, September 17, 2003 12:49 PM 
To: Jaffery, Zaheer 
Subject; Soundproofing of McClancy HS 

Attached piease find our response to comments dated 7/30/03 on 100% submission for the above project. 

We are currently updating the drawings and shouid be ready to submit them in approximately two weeks. 

Piease advise if these responses are acceptable or if there are additional comments. 

Thank you 

Nelson Pan-a 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

10/16/2003 

mailto:'rashmi@senarchitects.com'
mailto:NParra@jca-architecture.com


Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, October 16, 2003 11:47 AM 
To: Jaffery, Zaheer; Bull, Charles 
Cc: 'rashmi@5enarchltects.com'; Bhattacharyya, Pronab; Milhaven, Richard 
Subject: RE: 09-24-03,McCIancy/Response to Comments 
Importance: High 

Chariie, 
Reminder, response was due October 6! This was only a review of Consultant's response. 
Would appreciate your very early response please. Thanks. 
ZJ. 

—"Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, September 24, 2003 2:05 PM 
To: Bull, Charies 
Cc: 'ra5hmi@senarchltects.com'; Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab 
Subject: RE: 09-24-03,McClancy/Response to Comments 

Forgot to mention: Mechanical and Environmental had no comments so they need not 
respond. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, September 24, 2003 2:01 PM 
To; Bull, Charles 
Cc: 'rashmi@senarchltects.com'; Restrepo, Oscar; German, Marie; Bhattacharyya, Pronab 
Subject: 09-24-03,McClancy/Response to Comments 

Please find enclosed the standard memo as well as response to comments 
received from John Ciardullo Associates. 
Reply from your staff is requested by October 6. (This is just a review of a letter 
from JCA). 
ZJ. 

10/16/2003 

mailto:'rashmi@5enarchltects.com'
mailto:'ra5hmi@senarchltects.com'
mailto:'rashmi@senarchltects.com'
jvazquez
Typewritten Text
Ex.5
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Jaffery, Zaheer 

From: Rashmi Sen [rashmi@sBnarchitects.com] 

Sent: Thursday. October 16, 2003 12:38 PM 

To: Jaffery. Zaheer 

Subject: Re: 09-24-03,McClancy/Response to Comments 

Zaheer: 
Could you please forward these to me again, I have unfortunately misfiled these. 
Thank you 
Rashmi 

— Original Message — 
From: Jafferv. Zaheer 
To: Jaffery. Zaheer; Bull. Charies 
Cc: !rashmi(aisenarchitects.com'; Bhattacharvva. Pronab ; Miihaven. Richard 
Sent: Thursday, October 16.2003 11:47 AM 
Subject: RE: 09-24-03,McClancy/Response to Comments 

Chariie, 
Reminder, response was due October 6! This was only a review of Consultant's response. 
Would appreciate your very eariy response please. Thanks. 
ZJ. 

"—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, September 24, 2003 2:05 PM 
To: Bull, Charies 
Cc: 'rashmi@senarchitects.com'; Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab 
Subject: RE: 09-24-03,McClancy/Responseto Comments 

Forgot to mention: Mechanical and Environmental had no comments so they need not 
respond. 

—Original Message-
From: Jaffery, Zaheer 
Sent: Wednesday, September 24, 2003 2:01 PM 
To: Buil, Charles 
Cc: 'rashmi@senarchitects.com': Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab 
Subject: 09-24-03,McClancy/Response to Comments 

Please find enclosed the standard memo as well as response to comments 
received from John Ciardullo Associates. 
Reply from your staff is requested by October 6. (This is just a review of a letter 
from JCA). 
ZJ. 

10/20/2003 

mailto:rashmi@sBnarchitects.com
http://aisenarchitects.com'
mailto:'rashmi@senarchitects.com'
mailto:'rashmi@senarchitects.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sont: Thursday, October 16,2003 11:47 AM 
To: Jaffery, Zaheer; Bull. Charles 
Cc: 'rashmi@senarchitects.com'; Bhattacharyya, Pronab; Miihaven, Richard 
Subject: RE: 09-24-03,McClancy/Response to Comments 

Importance: High 

Chariie, 
Reminder, response was due October 6! This was only a review of Consultant's response. 
Would appreciate your very eariy response please. Thanks. 
ZJ. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, September 24, 2003 2:05 PM 
To: Bull, Charies 
Cc: 'rashml@senarchltects.com'; Restrepo, Oscar; German̂  Mark; Bhattacharyya, Pronab 
Subject: RE: 09-24-03,McClancy/Response to Comments 

Forgot to mention: Mechanical and Environmental had no comments so they need not 
respond. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, September 24, 2003 2:01 PM 
To: Bull, Charies 
Cc: Vashml@senarchltects.com'; Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab 
Subject: 09-24-03,McClancy/Response to Comments 

Please find enclosed the standard memo as well as response to comments 
received from John Ciardullo Associates. 
Reply from your staff is requested by October 6. (This is just a review of a letter 
from JCA). 
ZJ. 

10/16/2003 

mailto:'rashmi@senarchitects.com'
mailto:'rashml@senarchltects.com'
mailto:Vashml@senarchltects.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, September 24,2003 2:05 PM 

To: Bull, Charles 
Cc: 'rashmi@senarchitects.com'; Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab 
Subject: RE: 09-24-03,McClancy/Response to Comments 

Forgot to mention: Mechanical and Environmental had no comments so they need not 
respond. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, September 24, 2003 2:01 PM 
To: Bull, Charles 
Cc: 'rashmi@senarchltects.com'; Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab 
Subject: 09-24-03,McClancy/Response to Comments 

Please find enclosed the standard memo as well as response to comments received 
from John Ciardullo Associates. 
Reply from your staff is requested by October 6. (This is just a review of a letter from 
JCA). 
ZJ. 

9/24/2003 

mailto:'rashmi@senarchitects.com'
mailto:'rashmi@senarchltects.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, September 24,2003 2:01 PM 

To; Bull, Charles 

Cc: 'rashmi@senarchitects.com'; Restrepo, Oscar; German, Mark; Bhattacharyya, Pronab 

Subject: 09-24-03,McClancy/Response to Comments 

Please find enclosed the standard memo as well as response lo comments received from John 
Ciardullo Associates. 
Reply from your staff is requested by October 6. (This is just a review of a letter from JCA). 
ZJ. 

9/24/2003 

mailto:'rashmi@senarchitects.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, September 24, 2003 12:14 PM 

To: 'Nelson Parra' 

Subject: RE: Soundproofing of McClancy HS 

Further to this, you should be sending the signed hard copy to this office. Thanks. 

—Original Message— 
From; Jaffery, Zaheer 
Sent: Wednesday, September 24, 2003 11:53 AM 
To: 'Nelson Parra' 
Subject: RE: Soundproofing of McClancy HS 

Hi Nelson, 
I need to send your response to PA Engineering. You may go ahead and start 
incorporating the required modifications but should hold off on printing any documents 
until our responses are received back by you. just in case there there are corrections to 
be made. 
ZJ 

—Original Message— 
From: Nelson Parra [mailto:NParra@Jca-architecture.com] 
Sent: Wednesday, September 17, 2003 12:49 PM 
To: Jaffery, Zaheer 
Subject: Soundproofing of McClancy HS 

Attached please find our response to comments dated 7/30/03 on 100% submission for the above 
project. 

We are currently updating the drawings and should be ready to submit them in approximately two 
weeks. 

Please advise if these responses are acceptable or if there are additional comments. 

Thank you 

Nelson Pan"a 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Fioor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020 (F) 

9/24/2003 

mailto:NParra@Jca-architecture.com
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Wednesday, September 17, 2003 12:49 PM 

To: Jaffery, Zaheer 

Subject: Soundproofing of McClancy HS 

Attached please find our response to comments dated 7/30/03 on 100% submission for the above project. 

We are currently updating the drawings and should be ready to submit them in approximately two weeks. 

Please advise if these responses are acceptable or if there are additional comments. 

Thank you 

Nelson Parra 

J o h n c i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

10/20/2003 

mailto:NParra@jca-architecture.com


\ ( > ''^Ki^^.r'''"' 
John Ciardullo Associateŝ  P.C. 

Transmittal 

ew York-' 
T. (212)245-0010 
F. (212)245-0020 

www jca-architeclure .com 

tel: 212 435-3768 

fax; 212 435-3833 

8 pages 

dale: August 6.2003 

*o: Zaheer Jaffery 
Port Authoriiy ofNY & NJ 
Aviation Planning 
225Park Ave South. 9'" Floor 
NewYork, NY 10003 

from: Nelson Parra 

re: Msgr McClancy Memorial High School Soundproofing 

Response to PA/FAA comments dated 07/30/03 

AVUTION PLANNING: 

To facilitate and expedite our audit of yoiu- next submittal, please provide a description ofthe 
modifications being made in your cover letter. You may reproduce our comments and your 
responses. The following remarks are keyed to the paragraph numbers used in your transmittal of 
February 28, 2003. 

Project Manual: 

Your response to our comments was (incorrectly) dated as Febmary 28, 2003 although it 
incorporated our comments of May 8, 2003 as well. We are therefore obligated to key our 
responses to the paragraph numbers used in your transmittal of February 29, 2003. 

4 Comment 

Response 

RFP, Acceptance/Rejection of Proposal, Page 6. In our May 8 letter we had 
noted; "It is not clear from your response whether the requested modification 
has been incorporated. Please incorporate it, or advise why not". 

Without proof-reading for incorporation of all the changes you have or have 
not incorporated, the latest text stipulated that the Base Bid amount shall be 
the determining factor for the low bid. Are you not gong to take into 
consideration Item 1? (See Section 01010,1.01A). If you intend to 
disregard Item 1, it could be classified as an "Altemate" but the bid form 
currently does not provide for altemates. 

Wording changed. Paragraph deleted. Prequalified contractors already 
solicited by RFQ. 

X:\SNEipROOF\McClaacy\0l-a6-03-*ildiiiona^Com[ncnii A Rcipnnie lOOS.wpd 



6 Comment 

Response 

Overhead and Profit, Chapter H, paragraph 2(a): Your response is still 
unacceptable. If you say it is not necessary to formalize 0 & P then you 
need to modify your language and substitute "actual net cost" with some 
odier wording such as "reasonable price" for services, or >ou need to allow 
for a reasonable margin for OH & P in your text. 

Wording changed to allow contractor OH & P. 

New Comments, Submittal of July 3 

Specifications Book-1 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

RFP, Page 1: DBE Participation has been changed from 17% to 14.3%. 

OK 

Conduct Forms, page 3 of 8; The Base Bid amount is written as: "Base Bid 
Amount (Less ftem 1 Work". This is incorrect. You m ^ want to write 
"Excluding instead of "Less". 

OK 

HVAC, Plumbing & Electrical Specifications: (a) Recommend assigning it a 
number (such as Specifications Book #3), and (b) Adding the Electrical 
Section numbers to the Table of Contents. 

OK 

Funding Matrix: Please make amendments in "Remarks" column for Item 
nos. 123 (Boiler Room Windows) and 135 (Door) so that the eligibility of 
work is clarified. 

Will add remaik 

X:\SNDPROOF\McC1incy\0g-D6'01.i<ldlloni|.Commenli & Reiponie lOOS.wpd 



PA ENGINEERING: 

Architectural: The following are our comments, based on an audit ofthe 100% complete 
construction documents, for the captioned project. 

LLOl 

1 Comment 

Response 

Removal and relocation of both existing classrooms should be shown in the 
same manner to avoid confiision. 

Will note removal and relocation of CU#2 in the same manner as CU#1. 

LL02 

1 Comment 

Response 

Verify existing paved surfaces do not have to be patched/re-paved around 
CU#2. 

Area to be re-paved around CU#2 has been added to the drawing. 

LL03 

3 Comment 

Response 

Provide location of egress stair on plan on Ll .02 

Egress stair is shown on Ll .02. 

Al.Ol 

1 

2 

Comment 

Response 

Conmient 

Response 

Why are new windows shown in Demolition drawings: Suggest deleting 
hexagon symbol on demolition drawings. 

They are shown because it helps the contractor to know the opening size. He 
can use the window number to cross reference the window schedule. 

Boiler Room - notes reference indicates windows to be painted, dashed lines 
indicate windows to be removed Please clarify. 

A new symbol has been created for windows to be removed and openings to 
be blocked up. 

X;\SNDPROOF\McClsncy\Dg-06-01.(ddllonttComm«nli £ Rctponie lOOS.wpd 



A1.02 

1 Comment 

Response 

Show mall roof and Key details shown on Al .03 on the plans on this sheet 
also. 

Details on Al.03 are ceiling removal details not roof removal details. 
Showing them 

AL04 

1 Comment 

Response 

Expand note No: 4 - X ray of slab, what has to be one if conduits etc are 
identified in slab, or what is expected in X rays. 

OK, note modified. 

A1.07/A1.08 *(Note: comments numbered as in PA memorandum dates July 30,2003) 

1* 

1* 

2 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Show unit ventilators in outline. 

These drawings are removal drawings. Showing new work on removal 
drawings will cause confusion 

Correct graphic quality of "Existing Items to be removed" in legend. Reads 
as solid lines, should be dashed. 

OK 

Clarify locker removal, and what has to be done to lockers - turn over to 
school, relocate etc. 

OK, Note added. 

A2.01 

1 Comment 

Response 

Add funding symbol for Classroom Unit # 3. Also clarify whether fliis is 
Item# 1 work. 

This is not Item 1 work. Classroom units required to complete 
soundproofing work are base bid. 

X : \ S N D P R O O n M c C I » c y \ O I - 0 6 - 0 1 - t d d i l i o n i l - C o n i r o > n l , A Reiponte lOOS.wpd 



2 Comment 

Response 

Review all notes and delete notes not used. For example Note # 2 does not 
seem to be utilized. 

OK, Note #2 removed. 

A2.03 

1 Comment 

Response 

Remove notes that do not apply. 

There is one set of notes for all floor plans. Some notes are not used on all 
plans, but having a different set of notes for each floor will be very 
confusing. 

A2.06 

1 Comment 

Response 

Some notes have been cut off in the printing 

OK, will fix viewport 

A2.08/A2.09 

1 

2 

Comment 

Response 

Comment 

Response 

Check location of furring strips, it should be below gypsum board accoiding 
to standard practice 

Gypsum Board is fastened to metal studs. The fiirring strips on the back side 
of die studs is for cross bracing. 

Call out spacing of charmels, furring strips ete. in ceiling details 

OK 

A4.02 

1 Comment 

Response 

Please show location of window 21 on plans and elevations. And schedule. 

There is no window 21. Line for window 21 removed fi'om schedule 

A6.01 

1 Comment 

Response 

Show all additional steel required for openings 

Will consult structural engineer to determine need for additional steel 

X: \SNOPROOF\McCl incyVOB-06-0 ] - idd l ion i l -Ca in [ i i en i ( A Hcipot i ta lOOS.wpd 



2 Comment 

Response 

Provide structural plans as required. 

Will provide if required 

A6.03 

1 

2 

Comment 

Response 

Comment 

Response 

Complete notes on details. 

OK 

Verify widi structural engineer that horizontal chase enclosure is strong 
enough to take weight of children as seat / step. 

OK, will consult engineer 

A8.01/A8.02/A8.03 

1 Comment 

Response 

Clarify installation work for Classroom # 3 is Item 1 (i-e not PA/FAA 
funded) 

Installation of temporary classrooms required to complete soundpnaofing 
work is not Item 1 work it is PA/FAA funded. 

Electrical: 

[Aviation Note; One ofthe previous comments fi*om Electrical was; "Marked-up electrical 
drawings were sent to the consultant. No response to our comments regarding marked up 
drawings has been received. Please have consultant retum our marked-up prints". JCA is going 
to return a copy of those drawings back to PA Engineering]. 

General 

1 Comment Place all related notes together. 

X:\SNDPROOFSMcCliacyV0B-06-03-iddllonil-Cammenii A Reiponie lOOS.wpd 
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Response Will review all notes and combine where possible, he specific notes on the 
floor plans can not be rearranged since all plan references will need to 
change. 

El 

1 

2 

3 

4 

5 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

In the electrical List add "LETTERS REPRESENT TYPE" to the light 
fixtures. 

Added "Letters represent Type" to li^t fixtures in symbol list 

In the light fixture schedule after each manufacturer "OR APPROVED 
EQUAL or OAE 

Added "Or Approved Equal" 

The unfused disconnect switch is missing WP 

Added "WP" symbol 

Note 25 ECT should be ETC 

Revised Drawing. 

Notes 3,4 and 28 can be combined. 

Will delete note 28 since note 3 is similar. 

E2.02 

1 Comment 

Response 

On drawing E2.02 the notes 18 «fe 19 cover words that may be relevant to the 
project. 

Moved Notes 

E2.04 

X:\SNDPROOF\McCUney\0l-0t-03-iddtioBil-Commsnti A Riipanie lOOS.wpd 
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1 

2 

Comment 

Response 

Comment 

Response 

In room #124 there are no lights shown which doesn't agree with note 12. 

Added lights to Room #124 

Several leaders shown with out any added information. 

Architectural leaders will be deleted from Electrical Drawings. 

E6.01 

1 Comment 

Response 

75kVA transformer may not be large enough for the two panels listed. 
Check loads and National Electric Code. 

75kVA revised to 59kVA in CKT#5 / DB-AC 

Total load for Panels LP-UV3 and LP-UV2 is 59kVA 

At this time there are no comments on the estimate. 

Mechanical: No further comments. 

Environmental: No fiirther comments. 

Please call if you have any questions. 

Nelson Parra 

X:VSNDPROOF\McCliney\01.06-03-»ddiioni|.Co[nine[ili A Reiponie lOOS.wpd 
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THE PORT AUTHORITV 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 

225 Park Avenue South, New York, NY 10003 
August 13, 2003 

Brother Robert Connolly, SC 
Msgr. McClancy Memorial High School 
71-06 Thirty First Avenue 
East Ehnhurst, New York 11370 

Subject: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR, McCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NY, JFK 49-92, LGA 67-99,80-02 & 98-03 
JOHN CIARDULLO ASSOCLVTES (JCA) INVOICE #7 

Dear Brother Connolly; 

The subject Invoice was received with your July 8, 2003 letter and requested payment for the 
balance ofthe Phase n fee. However the full Phase n fee is not payable until the final Signed & 
Sealed construction documents are received. This is indicated in the table below, which 
combines the original and the Change Order fees into a sum for each Phase. Based on this, we 
have processed a payment in the amount of $ 120,769.20 

Msgr McClancv HS 

Phase 
1 
11 
III 

Total 

Fee 
Ind CO 
$134,157 
301.923 
75.562 

$511,642 

Payment Status 
% 

Complete 
100 
75 
0 

as of; 8/13/03 
% 

Allowed 
100 
75 
0 

Payment Previously 
Earned Paid 

$134,157,00 $134,157.00 
226.442.25 105,673.05 

0.00 0.00 
$360,599.25 $239,830.05 

Currently 
Due 

$0.00 
120,769.20 

0.00 
$120,769.20 

By copy of this letter, JCA is requested to prepare a new invoice when the Signed and Sealed 
documents are submitted. In addition, we have processed Invoices 5 & 7 but have no record of 
Invoice 6. Wc assume Invoice 6 does not apply to costs eligible for PA reimbursement. 

Please call me if you have any questions on this matter. (212-435-3747) 

Sincerely, 

Anthony P. Spera, Project Manager, School Soundproofing 

CC: R. Piacentini (JCA) 



. . . . . .a.LIII^MII 

Bro. Connolly/Invoice #7 BCC 8/13/03 

Prepared by A. Spera, ext. 3747 

BCC: 

J. Weston 
R. Milhaven 
Z. Jaffery 
B. Wells/AIP 0 Cy) 
Work File 

Mr. Richard Piacentini 
John Ciardullo Assoc. 
221 W.57*St.,9*FI. 
New York, NY 10019 

LGA Private Schls/MsgrMcC Reduce Invoice 7 to Schl.doc 
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John Ciardullo Associates, P.C. T^212)?45-OOIO 

F. (212)245-0020 
www.jca-architccture.eom 

Transmittal 

dnte: August 5, 2003 / ^ > d5>^>^ 

to! Zaheerjaffery tel: 212 435-3768 
Port Authoriiy ofNY & NJ 
Aviation Planning fax: 
225 Park Ave South, 9* Floor 
New York, NY 10003 

from: Nelson Parra 

fe: Msgr McClancy Memorial High School Soundproofing 

Enclosed for your records please find a copy ofthe transmittal to Charlie Bull for the return of Electrical 
Drawing mark-ups. 

Nelson Parra 

X:VSNDPROOF\McClMicy\08.<IJ.OJ-Trwis-PA-Zahccr.wpd 
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John Ciardullo Associates, P.C. 

Transmittal 

New York™" 
T. (212)245-0010 
F. (212)245-0020 

www.jcD-archilecture.com 

date: July 29, 2003 

to: 

from: 

Mr, Charlie BuU, program Management Division, 
Port Authority ofNY & NJ, 
2 Gateway Center, 15th. Floor 
100 Mulberry Street, Newark, NJ 07102 

Nelson Parra 

Msgr McClancy Memorial High School Soundproofing 

tel: 212 604 9522 

fax; 

Enclosed Please find the following: 

The enclosed marked up drawings are a copy ofthe Electrical Drawings received from PA with comments to 
the 50% submission. The originals where sent to our consultant but were not returned to us. 

These mark-ups should have been returned to PA with the response to comments but we could not locate 
them at the time. Sorry for any inconvenience this may have caused. 

Please call if you have any questions. 

Nelson Parra 

cc: Zaheer Jaffery 
X:\SNDPROOF\McClancyi07-29-03-Traiu-Biill-IOO%,svpd 

http://www.jcD-archilecture.com
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MSCTO« 

AVIATXDN DEPARTMENT 

225 PAK AVENUE SOUTH 9TH FLOOfl 

NEW YORK, tlY 10003 

(212) 435-3703 

MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOHNG PROGRAM 
215 Park Aveoue South. 9* noor, NY, NY 10003. TeL (2I2)-435-3768; Fax. (212H35-3833. 

TO: 

PAGES: 
FROM: 
DATE: 
SUBJECT: 

COPY TO: 

or 

JCA (Attn: Nelson Parra), via regular and e-mail 
221 West 5f\ Street, 9'^ Floor 
New York, NY 10019 
Four ' 7 / ẑ i 
Zaheer Jaffery M A ^ ' ^ ' 
July 30, 2003 ^ 
McClancy, Response to Comments 
JCA Transmittal of July 8,2003 
Richard Milhaven, Anthony Spera, Jon Weston 

Nelson, 

With regards to your above-referenced transmittal, please be advised of our remarks as 
follows: 

AVIATION PLANNING 

Project Manual: 

Your response to our comments was (incorrectly) dated as February 28, 2003 although it 
incorporated our comments of May 8,2003 as well. We are therefore obligated to key our 
responses to the paragraph numbers used in your transmittal of February 28, 2003. 

4. RFP, Acceptance/Rejection of Proposal, Page 6. In our May 8 letter we had noted; "It is not 
clear from your response whether the requested modification has been incorporated. Please 
incorporate it, or advise why not". 
Without proof-reading for incorporation of all the changes you have or have not incorporated, 
the latest text stipulates that the Base Bid amount shall be the determining factor for the low 
bid. Are you not going to take into consideration Item 1? (See Section 01010,1.01 A). If you 
intend to disregard Item 1, it could be classified as an "Altemate" but the bid form currently 
does not provide for altemates. 

6. Overhead and Profit, Chapter II, paragraph 2(a): Your response is still unacceptable. If you 
say it is not necessary to formalize 0 & P then you need to modify your language and 
substitute "actual net cost" with some other wording such as " reasonable price" for services, 

or you need to allow for a reasonable margin for OH &P in your text. 
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ZJ/JCA 2 07/30/03 

New Comments. Submittal of July 3: 

Specification Book-1 

1. RFP, Page I: DBE Participation has been changed fi-om 17% to 14.3%. 

2. Contract Forms, page 3 of 8: The Base Bid amount is written as; "Base Bid Amount: 
(Less Item 1 Work". This is incorrect. You may want to write "Excluding" instead of 
"Less". 

3. HVAC. Plumbinp & Electrical Specifications: (a) Recommend assigning it a number 
(such as Specifications Book #3), and (b) Adding the Electrical Section numbers to the 
Table of Contents. 

4- Funding Matrix: Please make amendments in "Remarks" column for Item nos. 123 
(Boiler Room Windows) and 135 (Door) so that the eligibility of work is clarified. 

PA ENGINEERING 

Architectural: 

The following are our comments, based on an audit ofthe 100% complete construction 
documents, for the captioned project. 

Ll.Ol: Removal and relocation of both existing classrooms should be shown in die same manner 
to avoid confusion. 

LL02: Verify existing paved surfaces do not have to be patched/re-paved around CU # 2. 

L1.03: Provide location of egress stair on plan on L1.02 

Al.Ol 
1. Why are new windows shown in Demolition drawings? Suggest deleting hexogon symbol on 

demolition drawings. 
2. Boiler Room - notes reference indicates windows to be painted, dashed lines indicate 

windows to be removed. Please clarify. 

A1.02: Show mall roof and Key details shown on Al .03 on the plans on this sheet also. 

A1.04. 
1. Expand note No; 4 - X ray of slab, what has to be done if conduits etc are identified in slab, 
or what is expected in X rays. 



ZJ/JCA 3 , 07/30/03 

A1.07/AL08 
1. Show unit ventilators in outline. 
1. Correct graphic quality of "Existing Items to be removed" in legend. Reads as solid lines, 

should be dashed. 
2. Clarify locker removal, and what has to be done to lockers - tum over to school, relocate etc. 

A2.01 
1. Add fimding symbol for Classroom Unit # 3. Also clarify whether this is Item # I work. 
2. Review all notes and delete notes not used. For example Note # 2 does not seem to be 

utilized. 

A2.03: Remove notes that do not apply. 

A2.06: Some notes have been cut off in the printing. 

A2.08/A2.09 
1. Check location of furring strips, it should be below gypsum board according to standard 
practice. 
2. Call out spacing of channels, furring strips etc. in ceiling details 

A4.02: Please show location of window 21 on plans and elevations. And schedule. 

A6.01 
1. Show all additional steel required for openings. 
2. Provide structural plans as required. 

A6.03 
1. Complete notes on details. 
2. Verify with structural engineer that horizontal chase enclosure is strong enough to take 

weight of children as seat / step. 

A8.01/8.02/8.03: Clarify installation work for Classroom # 3 is Item 1 (i-e not PA/FAA funded.) 

Electrical: 

[Aviation Note: One of the previous comments from Electrical was: "Marked-up electrical 
drawings were sent to theconsultanL No response to our comments regarding Marked up 
drawings has been received. Please have consultant return our marked-up prints ". JCA is 
going to return a copy of those drawings back to PA Engineering}. 
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ZJ/JCA 4 07/30/03 

• In general; Place all related notes together. 

• Drawing El; In the electrical List add "LETTERS REPRESENT TYPE" to die light 

fixtures. 

• hi the light fixture schedule after each manufacturer "OR APPROVED 

EQUAL or OAE 

• The unfused disconnect switch is missing WP 

• Note 25 ECT should be ETC 

• Notes 3,4 and 28 can be combined. 

• On drawing E2.02 the notes 18 i&19 cover words that may be relevant to the project. 

• Drawing E2.04 

• In room #124 there are no lights shown which doesn't agree with note 12. 

• Several leaders shown with out any added information 

• Drawing E6.0I 75kVA transformer may not be large enough for the two panels listed. 
Check loads and National Electric Code. 

• At this time there are no comments on the estimate. 

Mechanical: No further comments. 

Environmental: No further comments. 

Please contact me if you have any questions. 



ZJ/JCA 5 07/30/03 

Cc : J. Weston 
R. Milhaven 
A. Spera 
Z. Jaffery ^ ^ 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, July 30,2003 3:55 PM 

To: Bull. Charles 

Cc: 'rashml@senarchitects.com'; German. Mark; Restrepo. Oscar; Walters, Neilia; Bhattacharyya, 
Pronab 

Subject: McClancy, Response to comments 

Attached for your record please find our composite response lo JCA. 
ZJ. 

8/8/2003 

mailto:'rashml@senarchitects.com'


MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9̂ .̂ Floor, NV, NY 10003. Tel. (212)-435-3768; Fax. (212H35-3833. 

TO: JCA (Attn: Nelson Parra), via regular and e-mail 
221 West Sf\ Street, 9*̂  Floor 
New York, NY 10019 

PAGES: Four 
FROM: Zaheerjaffery 
DATE: July 30,2003 
SUBJECT: McClancy, Response to Comments 

JCA Transmittal of July 8, 2003 
COPY TO: Richard Milhaven, Anthony Spera, Jon Weston 

Nelson, 

Witb regards to your above-referenced transmittal, please be advised of our remarks as 
follows: 

AVIATION PLANNING 

Project Manual: 

Your response to our comments was (incorrectiy) dated as February 28,2003 although it 
incorporated our comments of May 8,2003 as well. We are therefore obligated to key our 
responses to the paragraph numbers used in your transmittal of February 28, 2003. 

4. RFP, Acceptance/Rejection of Proposal, Page 6. In our May 8 letter we had noted; "It is not 
clear from your response whether the requested modification has been incorporated. Please 
incorporate it, or advise why not". 
Without proof-reading for incorporation of all the changes you have or have not incorporated, 
the latest text stipulates tiiat the Base Bid amount shall be the determining factor for the low 
bid. Are you not going to take into consideration Item 1? (See Section 01010,1.01 A). If you 
intend to disregard Item 1, it could be classified as an "Alternate" but the bid form currently 
does not provide for alternates. 

6. Overhead and Profit, Chapter II, paragraph 2(a); Your response is still unacceptable. If you 
say it is not necessary to formalize O & P then you need to modify your language and 
substitute "actual net cost" widi some otiier wording such as " reasonable price" for services, 

or you need to allow for a reasonable margin for OH &P in your text. 



ZJ/JCA 2 07/30/03 

New Comments. Submittal of July 3: 

Specification Book-1 

1. RFP, Page 1: DBE Participation has been changed from 17% to 14.3%. 

2. ConU-act Forms, page 3 of 8: The Base Bid amount is written as: "Base Bid Amount: 
(Less Item 1 Work". This is incorrect. You may want to write "Excluding" instead of 
"Less". 

3. HVAC. Plumbing & Electrical Specifications: (â  Recommend assigning it a number 
(such as Specifications Book #3), and (b) Adding the Electrical Section numbers to the 
Table of Contents. 

4- Funding Matrix: Please make amendments in "Remarks" column for Item nos. 123 
(Boiler Room Windows) and 135 (Door) so that the eligibility of work is clarified. 

PA ENGINEERING 

Architectural: 

The following are our comments, based on an audit ofthe 100% complete construction 
documents, for the captioned project. 

Ll.Ol: Removal and relocation of both existing classrooms should be shown in the same manner 
to avoid confusion. 

L1.02: Verify existing paved surfaces do not have to be patched/re-paved around CU # 2. 

L1.03: Provide location of egress stair on plan on L1.02 

Al.Ol 
1. Why are new windows shown in Demolition drawings? Suggest deleting hexogon symbol on 

demolition drawings. 
2. Boiler Room - notes reference indicates windows to be painted, dashed lines indicate 

windows to be removed. Please clarify. 

A1.02: Show mall roof and Key details shown on Al.03 on the plans on this sheet also. 

AL04. 
1. Expand note No: 4 - X ray of slab, what has to be done if conduits etc are identified in slab, 
or what is expected in X rays. 



ZJ/JCA 3 07/30/03 

AL07/A1.08 
1. Show unit ventilators in outline. 
1. Correct gr^hic quality of "Existing Items to be removed" in legend. Reads as solid lines, 

should be dashed. 
2. Clarify locker removal, and what has to be done to lockers - tum over to school, relocate etc. 

A2.01 
1. Add funding symbol for Classroom Unit # 3. Also clarify whether this is Item # 1 work. 
2. Review all notes and delete notes not used. For example Note # 2 does not seem to be 

utilized. 

A2.03: Remove notes that do not apply. 

A2.06: Some notes have been cut off in the printing. 

A2.08/A2.09 
1. Check location of furring strips, it should be below gypsum board according to standard 
practice. 
2. Call out spacing of channels, furring strips etc. in ceiling details 

A4.02: Please show location of window 21 on plans and elevations. And schedule. 

A6.01 
1. Show all additional steel required for openings. 
2. Provide structural plans as required. 

A6.03 
1. Complete notes on details. 
2. Verify with structural engineer that horizontal chase enclosure is strong enough to take 

weight of children as seat / step. 

A8.01/8.02/8.03: Clarify installation work for Classroom # 3 is Item 1 (i-e not PA/FAA fiinded.) 

Electrical: 

(Aviation Note: One of the previous comments from Electrical was: "Marked-up electrical 
drawings were sent to the consultant No response to our comments regarding Marked up 
drawings has been received. Please have consultant return our marked-up prints". JCA is 
going io return a copy of those drawings back to PA Engineering]. 



ZJ/JCA 4 07/30/03 

• In general: Place all related notes together. 

• Drawing Elj In the electrical List add "LETTERS REPRESENT TYPE" to the light 

fixtures. 

• In die light fixture schedule afler each manufacturer "OR APPROVED 

EQUAL or OAE 

• The unfused disconnect switch is missing WP 

• Note 25 ECT should be ETC 

• Notes 3,4 and 28 can be combined. 

• On drawing E2.02 the notes 18 &19 cover words that may be relevant to die project. 

• Drawing E2.04 

• In room #124 there are no lights shown which doesn't agree widi note 12. 

• Several leaders shown with out any added information 

• Drawing E6.01 75kVA transformer may not be large enough for the two panels listed. 
Check loads and National Electric Code. 

• At this time there are no comments on the estimate. 

Mechanical: No fiirther comments. 

Environmental: No fiirther comments. 

Please contact me if you have any questions. 
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Jaffery, Zaheer 

From: Rashmi Sen lrashmi@senarchitects.com) 

Sent: Wednesday, July 30,2003 1:25 PM 

To: Jaffery, Zaheer 

Subject: McClancy 

Zaheer; 
Attached are comments, 
Have a great vacation -

regards 

Rashmi 

8/8/2003 

mailto:lrashmi@senarchitects.com
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Jaffery, Zaheer 

From: Rashmi Sen [rashmi@senarchitects.com] 

Sent: Wednesday. July 30, 2003 1:22 PM 

To: Buli. Charles; Jaffery, Zaheer 

Subject: McClancy 

Please review attached are the audit review comments. 

Thank you 

Rashmi Sen 

8/8/2003 

mailto:rashmi@senarchitects.com


Sen Architects LLP One Union Square West, New York. NY 10003 
Telephone (212) 604 9522, Facsimile: (212) 989 6689 

M E M O R A N D U M 

TO : Mr. Charles Bull. Port Authority of NY & NJ 
CC Mr. Zaheer Jaffery, Aviation Department 

FROM Rashmi Sen 
DATE October 23,2002 

SUBJECT : SCHOOLS AIRCRAFT NOISE ABATEMENT PROGRAM. 
McClancy High School, Queens, NY 

The following are our comments, based on an audit ofthe 100% complete construction 
documents, for the captioned project. 

Ll.Ol 
Removal and Relocation of both existing classromms should be shown in the same 
manner to avoid confiision. 
L1.02 
Verify that existing paved surfaces do not have to be patched / repaved around CU # 2. 
L1.03 
Provide location of egress stair on plan on Ll .02 

Al.Ol . 
1. Why are new windows shown in Demolition drawings? Suggest deleting hexogon 

symbol on demolition drawings. 
2. Boiler Room - notes reference indicates windows to be painted, dashed lines indicate 

windows to be removed. Please clarify. 

A1.02 
1. Show mall roof and Key details shown on Al .03 on the plans on this sheet also. 

AL04. 
1. Expand note No: 4 - X ray of slab, what has to be done if conduits etc are identified in 
slab, or what is expected in X rays. 

A1.07/AL08 
1. Show unit ventilators in outline. 
2. Correct graphic quality of "Existing Items to be removed" in legend. Reads as solid 

lines, should be dashed. 



3. Clarify locker removal, and what has to be done to lockers - tum over to school, 
relocate etc. 

A2.01 
1. Add funding symbol for ClassRoom Unit # 3. Also clarify whether this is Item # 1 

work. 
2. Review all notes and delete notes not used. For example Note # 2 does not seem to be 

utilized. 

A2,03 
1. Remove notes that do not apply. 

A2.06 
1. Some notes are cut off in the printing. 

A2.08/A2.09 
1. Check location of furring strips, it should be below gypsum board according to 
standard practice. 
2. Call out spacing of channels, furring strips etc. in ceiling details 

A4.02 
1. Please show location of window 21 on plans and elevations. And schedule. 

A6.01 
1. Show all additional steel required for openings. 
2. Provide structural plans as required. 

A6.03 
1 • Complete notes on details. 
2. Verify with structural engineer that horizontal chase enclosure is strong enough to 

take weight of children as seat / step. 

A8.01/8.02/8.03 
1. Clarify that installation and installation prep work for Classroom # 3 are Item 1. 
(not PA/FAA fiinded.) 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday. July 30,2003 1:01 PM 

To; Wallers, Neilia 
Sublect: RE: McClancy, 100 % P&S Resubmittal 

Thanks Neilia. 

—Original Message— 
From: V^alters, Neilia 
Sent: Wednesday, July 30, 2003 9:55 AM 
To: Jaffery, Zaheer; Buli, Charles 
Cc: Bhattacharyya, Pronab 
Subject: RE: McClancy, 100 % PBiS Resubmittal 

Morning 

I have attached our comments for the above mentioned project. 

Neilia Walters 
(973 ) -792 -4469 
(973)-792-4302(F) 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, July 29, 2003 9:15 AM 
To: Bull, Charles 
Cc: 'rashmi@senarchltects.com'; Bhattacharyya, Pronab; Walters, Neilia 
Subject: RE: McClancy, 100 % P&S Resubmittal 
Importance: High 

Need Electrical and Architectural comments ASAP! Pis advise if Pronab is still not in. 
ZJ 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, July 07, 2003 9:34 AM 
To: Bull, Charles 
Cc: 'rashmi@senarchltects.com'; German, Mark; Bhattacharyya, Pronab; Restrepo, Oscar 
Subject: McClancy, 100 % P&S Resubmittal 

Good morning Charlie, 
Hope you had a great July 4th. 
Enclosed herewith please find a memo regarding document resubmittal. 
You will probably receive these tomorrow. Have the documents audited by 
Elec/Mech/Arch and the commenls back lo me no later than July 22. 
Thanks. 
Zaheerjaffery 
225 Park Ave. South. 9th. Fir. 

8/8/2003 

mailto:'rashmi@senarchltects.com'
mailto:'rashmi@senarchltects.com'


Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, July 29, 2003 9:15 AM 
To: Bull, Charles 
Cc: 'rashmi@senarchitects.com'; Bhattacharyya, Pronab; Waiters, Neilia 
Subject: RE: McOancy, 100 % P&S Resubmittal 
Importance: High 

Need Electrical and Architectural comments ASAP! Pis advise if Pronab is still not in. 
ZJ 

—Original Message 
From: Jaffery, Zaheer 
Sent: Monday, July 07, 2003 9:34 AM 
To: Bull, Charies 
Cc: 'rashmi@senarchitects.com'; Gemian, Mark; Bhattacharyya, Pronab; Restrepo, Oscar 
Subject: McClancy, 100 % P&S Resubmittal 

Good morning Charlie. 
Hope you had a great July 4th. 
Enclosed herewith please find a memo regarding document resubmittal. 
You will probably receive these tomorow. Have the documents audited by 
Elec/Mech/Arch and the commenls back to me no later than July 22. 
Thanks. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

8/8/2003 

mailto:'rashmi@senarchitects.com'
mailto:'rashmi@senarchitects.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, July 29,2003 3:31 PM 

To: Bull, Charles; German. Mark; Restrepo, Oscar; Bhattacharyya, Pronab; Walters, Neilia; 
'rashmi@senarchitects.com' 

Cc: Milhaven, Richard; Spera, Anthony 

Subject: Two responses 

Importance: High 

Before I leave for a short vacation, I will be sending our response to commenls on MflGten*i4 & 
198Q. 
Please help me out with responses if you owe one. 1 wiil send out the composite comments 
without the missing disciplines. Please do the best you can and send the response by 11 a.m. 
Thanks. 
ZJ. 

8/8/2003 

mailto:'rashmi@senarchitects.com'
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lohn CiarduUo Associates, P.C. 

Transmittal 

date: )a^»,JO0i » 

to' Mr. Charlie Bull, program Management Division, 
Port Authority of NY & NJ, 
2 Gateway Center. 15th. Floor 
100 Mulberry Street. Newark, NJ 07102 

ft-om: Nelson Parra 

rc: Msgr McClancy Memorial High School Soundproofing 

Enclosed Please find the following: 

New York'*"' 
T. (212)245-0010 
F. (212)245-0020 

www.jc»-architecturc.con) 

tel: 212 604 9522 

fax: 

Copies ̂^ 

1 Copy of Electrical Drawings Marked up by PA 

•Datfe ''^:fi^. 

The enclosed marked up drawings are a copy ofthe Electrical Drawings received from PA with comments to 
the 50% submission. The originals where sent to our consultant but were not returned to us. 

These mark-ups should have been returned to PA with the response to comments but we could not locate 
them at the time. Sorry for any inconvenience this may have caused. 

Please call if you have any questions. 

Nelson Parra 

cc: Zaheer Jaffery 
X:\SNDPROOF\McClancyW7.29.03-TTBni.Bull-IOO%,wpd 

http://www.jc�-architecturc.con
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, July 29,2003 4:13 PM 

To: 'Nelson Parra' 

Cc: Bull, Charles; Bhattacharyya, Pronab 

Subject: Mc Ciancy High School Soundproofing 

Thanks Nelson. 
ZJ 

—Origlnai Message— 
From! Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Tuesday, July 29, 2003 3:53 PM 
To: Jaffery, Zaheer 
Subject: Mc Clancy High School Soundproofing 

This is to inform you that a copy of the Electrical drawings marked up by PA Engineer have been sent to 
Charlie Bull at PA via Federal Express on 7/29/03. A copy of the transmittal will be forwarded to you. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

7/29/2003 

mailto:NParra@jca-archltecture.com
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Jaffery, Zaheer 

From: Jaffery. Zaheer 
Sent: Tuesday, July 29,2003 9:15 AM 
To: Bull. Charles 
Cc: 'rashmi@senarchitects.com'; Bhattacharyya, Pronab; Walters, Neilia 
Subject: RE: McClancy. 100 % P&S Resubmittal 
Importance: High 

Need Electrical and Architectural comments ASAP! Pis advise if Pronab is still not in. 
ZJ 

—Original Message— 
From; Jaffery, Zaheer 
Sent: Monday, July 07, 2003 9:34 AM 
To: Bull, Charles 
Cc: 'rashml@senarchltects.com'; German, Mark; Bhattecharyya, Pronab; Restrepo, Oscar 
Subject: McClancy, 100 % P&S Resubmittal 

Good morning Charlie, 
Hope you had a great July 4lh. 
Enclosed herewith please find a memo regarding documenl resubmittal. 
You will probably receive these tomorrow. Have the documents audited by 
Elec/Mech/Arch and the commenls back to me no later than July 22. 
Thanks. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

7/29/2003 

mailto:'rashmi@senarchitects.com'
mailto:'rashml@senarchltects.com'


—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, July 07, 2003 9:34 AM 
To: Bull, Charles 
Cc: 'rashmi@senarchitects.com'; German, Mark; Bhattacharyya, Pronab; Resfrepo, Oscar 
Subject: McClancy, 100 % PBiS Resubmittal 

Good moming Charlie, 
Hope you had a great July 4th. 
Enclosed herewith please find a memo regarding document resubmittal. 
You will probably receive these tomorrow. Have the documents audited by 
Elec/Mech/Arch and the comments back to me no later than July 22. 
Thanks. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

7/29/2003 

mailto:'rashmi@senarchitects.com'
jvazquez
Typewritten Text
Ex.5
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John Ciardullo Associates, P.C. 

Transmittal 

New York'"" 
T. (212)245-0010 
F. (212)245-0020 

www.jta-architecturc.ctim 

d««: July 8, 2003 

eo: Zaheer Jaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South, 9* Floor 
New York. NY 10003 

rrom: Nelson Parra 

>•«: Msgr McClancy Memorial High School Soundproofmg 

tel: 212 435-3768 

fax: 

Enclosed Please fmd the following 100% Submission Construction Documents for your review: 

Specifications 07/03/03 

Cost Estimate 07/03/03 

Funding Matrix 07/03/03 

1 Copy of Transmittals to other recipients 07/03/03 

The above submission is packaged in one (I) FedEx Box. 

In addition to the above listed documents 100% Architectural and MEP Drawing are being sent to recipients 
described in the enclosed transmittals as instmcted by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High School. See enclosed letter from Brother Robert. 

Changes since the last submission are as described in our response to PA commenls dated 10/24/02 submitted 
on 2/28/03 (copy enclosed). Additional PA comments dated on 5/08/03 have also been pick up in this 
submission. Otiier changes include, but are not limited to the following: 

Overall coordination between Architect and MEP Engineer. Horizontal and vertical pipe chases have been 
updated to accommodate MEP requirements and existing conditions. Chilled water piping for UVs will run 
above the 1" floor ceilings and required soffits have been added throughout first floor as required. Chillers 
have been changed to chillers that don not require the school to employed a licensed engineer to operate. 

Soundproofmg has been provided for the Guidance and Doctors offices in the Multi-purpose room. 
Eligibility for these rooms was confirmed by PA via fax dated 3/13/03. 

Interior removal elevations (Drawings A1.06 lo A1.13) as well as interior room elevation showing new work 
(A3.06 lo A3.13) have been added to clarify vertical extent of work 

X:\SNDPROOPMcClancy\07.0B-03-Trans-PA-Zalieer-100«.wpd 
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As requested by MMMHS the location of Classroom unit #1 and Contractor's Staging Area have been 
modified so that there is less impact on the function ofthe school. 

Structural Drawings have been added to the set. 

Ceiling and soffit details have been added. 

Various notes and details throughout have been updated. 

Please call if you have any questions. 

Nelson Parra 
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John Ciardullo Associates, P.C. 

Transmittal 

New York'«" 
T. (212)245-0010 
F. (212)245-0020 

www.Jca-architecture. com 

d«>c: July 8, 2003 

to: Mr. Charlie Bull, program Management Division, 
Port Authority ofNY & NJ, 
2 Gateway Center, 15th. Floor 
100 Mulberry Street, Newark. NJ 07102 

from: Nelson Parra 

re: Msgr McClancy Memorial High School Soundproofuig 

tel: 212 604 9522 

fax: 

Enclosed Please find the following 100% Submission Construction Documents for your review: 

'Copies 

2 

2 

2 

2 

Description,;-v^. ..•-̂ ii.- . ".̂ ^ ••".' ••v!; '̂V • 'oc 

100% Drawings 

Specifications 

Cost Estimate 

Funding Matrix 

.Date ; 

07/03/03 

07/03/03 

07/03/03 

07/03/03 

The above submission is packaged in two (2) FedEx Tubes and one (1) Box. 

The above submission is being made as instructed by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made wilh the prior knowledge and concurrence of Msgr 
McClancy Memorial High School. See enclosed letter from Brother Robert. 

Changes since the last submission are as described in our response to PA comments dated 10/24/02 submitted 
on 2/28/03 (copy enclosed). Additional PA comments dated on 5/08/03 have also been pick up in this 
submission. Other changes include, but are not limited to the following: 

Overall coordination belween Architect and MEP Engineer. Horizontal and vertical pipe chases have been 
updated to accommodate MEP requirements and existing conditions. Chilled water piping for UVs will run 
above the 1" floor ceilings and required soffits have been added throughout first floor as required. Chillers 
have been changed lo chillers that don not require the school to employed a licensed engineer to operate. 

Soundproofing has been provided for the Guidance and Doctors offices in the Multi-purpose room. 
Eligibility for these rooms was confirmed by PA via fax dated 3/13/03. 

Interior removal elevations (Drawings A 1.06 to A 1.13) as well as interior room elevation showing new work 
(A3.06 to A3.13) have been added to clarify vertical extent of work. 

As requested by MMMHS the location of Classroom unit #1 and Contractor's Staging Area have been 
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modified soiiiai there is iesj; impaci on ihe lunciion of ihe school 

Siiiicuiral Drawincs have iieen added lothes^ei. 

Ceilini.' and soffli details have been added. 

Viiiioiis noies and details ihrouehoul have been updated. 

Plea.<ie call iJ you have anv qtit'siion.''. 

Nelson Parra 

• - > 
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oiin Ciiirdiilio Ass()ci;uc>, P.L 

Transmitla! 

NcW Vorl 

Ne\\" 1 ork '•.' 
1 . (212)24.^-(l0tli 
I-, (212)24^-002(1 

WM-w.lca-areliiienurc.cniv. 

'''"'•: July 8. 200."-

"•'• Ms. Rashmi Sei. 
Sen Aicliiiect-
One Union Square U'esi. Koom 11 • 
New York.NY lOOO.-

"•'"": Nelson Parni 

" Msiii McClancy Memorial Hiph School Soundproolin: 

lel: 212 604 95?: 

la\ 

Lnclosed Please find the followinc 100% Submission Construction Documents lor vour review 

Copies 

i 

i 

Dt'.scription 

100%Drawinj.-

bpeciflcalion^ 

Cosl Estimaii 

1-iindinp Matn.N 

Dai* 

07/03/0."^ 

07/03/0,' 

07/03/0? 

07/03/0.' 

The fihow submission is packai>ed in one (1) FedEx Tube and one ( l ) \ io \ . 

The above submission is beniL' made as insiriined by Zaheer .lafler\'. PA Aviaiion Plannini. 

We eenit \ ihai the above submission is beinji made with the prior knowledjie and concurrence of Mspi 
McClancy Memorial High School. See enclosed lelier Irom Brother Roben. 

Changes smce the last submission are as described in our response to PA comments daled 10/24/02 submined 
on 2/2S/(}3 I copy enclosed). Addiiional PA comments daied on 5/08/03 liavc also been pick up in tin-
submission, Other changes include, hui are not limited to the following 

G\erall coordinaiion belween Aichiieci and MEP Engineer. llonioniaJ and vertical pipe cliases have been 
updated lo accommodate MEP requiremenis and existing condhions. Chilled water piping for UVs wil l run 
above ihe 1" floor ceilings and required soffits have been added throughout first floor as required. Chiller.'-
have been changed to chillers that don noi require the school lo employed a licensed engineer to opeiaii.. 

Soundprooling has been provided lor the Guidance and Dociors oflices in ihe Multi-purpose rooni 
EligibiliTv' lor these rooms wasconlirmed by PA via fax dated 3/13/0.'' 

Imenor removal elevations (Drawings A1.Ob lo A 1.13) as well as interior room elevation showmg new work 
(A3.0(110 A3.13) have been added to clarify venical extent ol work 

As requested by MM.MHS Ihe location of Classroom unit #1 and ( omracior's Staging Area have been 

N •SVUI'Mi iiJF\MrClanoAO'-OS-0.^-'lrarn-.Sen-lim'.„ wp, 
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modified so thai there is less impact on ihe lunciion ofthe school 

Siiucuiral Drawings have been added lo the sci. 

Ceiling and soffit details iiave been added. 

Various notes and details throughout have been updaier; 

Please call il you have any queslion^ 

Nelson Parrti 

o 
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Msgr. McClancy Memorial 
71-06TH1RTY-FIRSTAVENUE TTlOh SkPllOOl 
EAST ELMHURST N.Y 11370 "•"••*&** k J V * t W » 
Tel (718)898-3800 ACCnEorrED 

BVTHE 
MIDDLE STATE!! ASSOCIATION 

OF COLLEGES AND SECONDARY SCHOOLS 

July 8,2003 

Mr. Zahccr Jaffery 
Aviation Planning Division 
Project Manager 
The Port AuUiority of New York & New Jersey 
One Madison Ave. 
New York. NY 10010 

Dear Mr. Jaffery. 

I am aware that John Ciardullo Associates submitted 100% Drawings and Specifications to the Port 
Authority and want you to know that I am in agreement wilh this. 

I would imagine that once these are approved, we should be in a position to begin the process of getting a 
conU-actor. Please let me know when we should begin this process. 

Also, with this confirm^on, I submit to you Invoice # 7 from Ciardullo Associates. I certainly approve of 
the work, and recommend that this invoice be paid as soon as possible. 

Have a pleasant summer. 

Sincerely, 

Brother Robert Connolly. S.C. ^ 
•' President 

^ f — — — — 

Conducied by the Brothers of Ihe Sacred Heart serving in Catholic Educalion in A i ^ ^ c a since 1B47 
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John Ciardullo Associates, P.C. 

7/7/03 

Brother Robert Connolly, S.C. 
Monsignor McClancy Memonal Migh School 
71-06 31st Avenue 
East Elmhurst. NY 11370 

SUBJECT: Aircraft Noise Abatement Program 

Invoice # 7 

For professional services rendered for the above referenced proiect: 

Phase 1 
Phase II 
Phase III 

Total of Onginal plus Change Order Amount 

Phase 1 Previously Invoiced 100% 
Phase II 50% (now at 100%) 

This Invoice 

Previously Invoiced 

Total Invoiced to Date 

Previously Paid 

$134,157.00 
$301,923.00 
.<R7fi.5R7.nn 

$511,642.00 

$0.00 
$150.96,1.50 

$150,961.50 

S2fl5.11R.45 

$436,079.95 

$239,630.05 

Total Due This Invoice $196,249.901 

Amount Remaining to Invoice $75,562.05 

FederallDNo. 13-3066222 

nrchitccuirc 

221 West 57th St J _ 
\ c u York? I 

" i 
T. (2l'2) 24.5-001(1 

— ww'w-jca-nv.ciHii 

http://R7fi.5R7.nn
http://S2fl5.11R.45
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EAST ELMHURST, N,V. 11370 
Tcl (718)698-.1S00 ACCfiEDITED 

EV THE • .-
UiDOLEST*TEF^AS&OCi*fiflN . 

OF COLLEGES AND SECONQAflY SCHOOLS 

July 8. 2003 

Mr. Zaheerjaffery 
Aviation Planning Division 
Projecl Manager 
The Port Authoriiy of New York & New Jersey 
One Madison Ave. 
NewYork. NY 10010 

Dear Mr. Jaffery. 

I am aware ihat John Ciardullo Associates submiucd 100% Drawings and Specifications to the T*on 
Authority and want you to know ihai I am in agreement with thii. 

J would imagine that once ihese are approved, we .should be in a position to begin the process ot getting a 
contractor. Please let mc know when we .should begin this piocess. 

Also, with this confirmation. I submit to you Invoice * 7 fiom Ciardullo Asiociates. I cenainly approve of 
Ihc work, and recnmmend thai this invoice be paid as soon as possible. 

Have a pleasant summei. 

Sincerely, 

' Ajt Ci—^̂  / c 
Brother Robert Connolly, S.C, 

'' President 

Conducied by ihe Broihers ct me Sacred Hear servlnq m Catholic Education m Amencfl since 1847 



lohn Ciardullo Associates, P.C. 

Transmittal 

New York'-̂  
T. (212)245-0010 
P. (212)245-0020 

www.jca-archiiecture.cORi 

/^e^^ W ^ J . 

datr: Febmary 28,2003 

•o: Zaheerjaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South. 9"̂  Floor 
New York, NY 10003 

from: Nelson Parra 

" : Msgr McClancy Memorial High School Soundproofmg 

tel: 212 435-3768 

fax: 212 435-3833 

16 pages 

Response to PA/FAA comments dated 10/24/02 on 70% Submission. 

FAA: 

Item 

1 

2 

Comment 

Response 

Comment 

Response 

Comment/Response 

In Bid and Contracl Agreement Form, the Base Bid Amount should have 
separate line items for Eligible work and Non-eligible work, and explain to 
bidders the basis for award. [Aviation Note: See Comment # 9]. 

OK, A line has been added for item 1 work (non-eligible) to the form, a 
clearer definition of item 1 work was added to spec section OIOIO 

In Plans and Specifications, wherever a supplier or manufacturer is 
mentioned, you must add "or approved equal". 

We do . If we missed any please point out where. 

X;\SNDPROOF\McC!ancy\l0.28-02-Comraen« & Respcmse 70%. wpd 
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AVIATION PLANNING: 

Item 

1 Comment 

Response 

Comment/Response 

Please incorporate the final comments into your standard electronic text so 
that the same comments are not made with every new project. Many ofthe 
comments in the following are repeat comments, such as incorrect 
pagination, absence of sectional elevations. 

All Specs are custom we will comply to greatest extent possible 

Project Manual: 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

The Specifications book is unwieldy. It is requested that you break it in two 
volumes, the first for Instructions to Bidders, General and Special 
Conditions, FAA regulations etc. and the second volume dedicated to 
technical specifications. 

OK 

Table of Contents: Paeination is incorrect for the most part. Aooendix 2 is 
56 pages, not 39. Appendix 3 pages are not all marked but they are several 
pages more than 66. Under "CHAP 1KR 1 -General Provisions", forms of 
Contract, please sub-list the various forms, such as Bid Bond, Contractor 
Qualifications etc. Sample of Performance and Payment bond should be 
attached too, either here or at some other suitable location. Lastly, why is the 
Table of Contents duplicated at the end ofthe Wage Rates? These page 
numbers are incorrect until the start of Division 1, General Requirements. 

OK 

Request for Bid Prooos^l?, P^ge 1: Please add words to the effect that the 
successful bidder shall be required to pay at least the Department of Labor 
Prevailing Wages. (Because, in some instances, the minimum NY City or 
State wages may be more than the DLPW). See comment number 7 in the 
following. 

[Please also correct a spelling error in the first line: change "proscribed" to 
"prescribed"]. 

OK. NYC wage requirements removed. 

o 
X:\SNDPROOP\Mcaaiicy\10-2B^3-Commciits & Response 70%.wpd 



Comment RFP. Page 6. Acceptance or Reiectlon of Proposal: The second paragraph 
has conflicting statements. If the base bid amount is the sole determining 
factor then there may be conflict with the lowest qualified bid, and the 
Owner's ability to choose fi'om a combination of Base Bid and Item 1, and 
possible Altemates. Please modify the language so that the successful bid is 
one that is the most advantageous to the Owner. 

Response This was changes to clarify several items including noting grounds for 
disqualifying bidders. 

Comment Bid and Contract Agreement, oaee 1. Description of Proiect: Proposal offer 
by electronic transmission will be in conflict with the requirement in the first 
line ofthe RFP for the bid proposals to be sent in sealed packages and 
publicly opened. 

Response The phrase electronic transmission has been removed. 

Comment Chapter II. Adjustments and Pavments. Paragraph 2 (a): In case of extra 
work performed by the contractor, wouldn't he be entitled to some mark-up 
for Overhead and Profit? 

Response Not necessary to formalize 0 & P. After all he is already paying overhead. 
This also is an incentive to seek approval under the first paragraph of a lump 
sum contract change. 

Comment Chapter IV. Art. 11. Prevailing Wage Rate: This paragraph in specifying the 
minimum wage compliance with NY State wages, appears to be in conflict 
with the foltowing paragraph 12 in which the bidders are directed to the 
Minimum (Federal) Wage Rates. It is suggested that wording be simplified 
so that the bidders are made aware ofthe federally mandated minimum 
wages. [The actual wages may be NY State wages, or higher. Please see 
foregoing comment # 3]. 

Response OK. Contract subject to federal requirements only state wages rates removed 

Comment Chapter VII. Article 7C: PA & FAA should be named as additionally 
insured, as Should the Consultant. 

Response OK. However, JCA, PA/FAA are not part ofthe contract. 
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.Ui-L. -.: ,?.":::ivv 

file://X:/ShfDPROOBMcClaiicy/IO-2B-02-CoiniiienU


V. 
n 

10 

11 

12 

13 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Section 01010. Article 1.01 A: Second sentence should read: "The Contractor 
shall provide three bid figures (Bid Amount excluding Item 1,....". [Actually 
it would be simpler and preferable to ask for two prices, the base bid and 
item 1]. 

Paragraph and contract form #1 have been modified to specify two bid 
amounts. 

Section 01010. Article 1.06 B: Please identify where Section 21.02 may be 
located. 

Line taken out. 

Section 01500. Article 1.10. Temporarv Classrooms: The Contractor is being 
asked to provide for four temporary classrooms, while the Phase 1 Report, 
Summary, Article 13 required one temporary classroom. The original 
estimate too provided for one "TCU". This is a change that obviously took 
place af̂ er the publication and approval ofthe Phase 1 Report. Please be 
advised that when approved by the PA & FAA the Phase I Report 
becomes the authorized scope, budget and schedule for this project. It is 
the Consultant's responsibility to identify, as early as possible, any 
changes with supporting justification, which must be approved in 
writing by the PA. If the need for temporary classrooms changed, a formal 
request to authorize this change should have been made, which would have 
included the additional cost. 

Section 01500, Article 1.10 has benn corrected to provide one temporary 
classroom. No change has taken place. 

Construction Cost Estimate: FAA does not recognize Contingency. Please 
spread the amoimt in the existing or new line items. 

Will do. 

Funding Matrix: There are certain rooms, which are eligible but 
Non-instructional. Examples of these rooms are "Doctor's Office", 
"Guidance (Counselor's) Office".These should be identified as such. Work in 
non-eligible rooms paid for by PA/FAA for aesthetic reasons, such as 
painting windows or installing non- should be mentioned as such in the 
Remarks column. Why is removal of Boiler window the responsibility of 
PA/FAA? 

Funding Matrix has been updated. Removal of boiler room windows is part 
of electrical / mechanical room addition which is PA/FAA funded. 

X;\SNDPROOF\McClancy\!0-2M2.<i)mmciiti & Response 70%.wpd 
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Drawings: 

I 

2 

3 

4 

5 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

T 1.01. Phasing Notes 2 THRU 5: Since two swing classrooms are generallv 
required for contractor to work in, why is there a limitation on contracior to 
work on one classroom, pn? door, pne lintel, etc. at a time? That one room 
includes storage as well? This limitation is hard to understand since you are 
providing for several temporary classrooms (see comment # 11), and will 
drive up the cost of construction. Please explain the rationale. 

These notes have been revised to the minimum form. 2 classrooms max. 

T 1,QK $yipl?pls: What is the utilitv ofthe plain circle (non-instructional, no 
window work)? 

Windows in these spaces are to be painted. This is simply an identifying 
symbol as noted. 

Reflected Ceiling PJans; Please add svmbols to differentiate PA fBase 
contract) work from Item 1 work. 

All work on these sheets are base bid. 

Asbestos Removal. Nomenclature: Suffix AR would seem to be appropriate 
for Asbestos Removal plans. 

OK 

Cross-sectional views: Where are these? Please provide longitudinal and 
transverse x-sectional elevations. This is a standard requirement for all 
projects. 

simple sections and section elevations will be provided as necessary. 

X;\SNDPROOF\McClancy\]0-28-02-Commems & Response 70% wpd 

•': i ( ' • : ; : • . • • : ; ' : ' • • I i ^i :.i;/Cr' ? ! 



o 

- ^ 

PA ENGINEERING: 

Architectural: 

The following comments are based on an audit ofthe 70% complete construction documents, for 
the captioned project. 

Item 

ARl.Ol 

1 

2 

Comment 

Response 

Comment 

Response 

Al.Ol 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Comment / Response 

Correct title of plan. 

Asbestos removal plans will be labeled. 

Correct note regarding "Area of possible TC #1 ..." to Area of TC #1. 

OK. It is actually "Area of TC #3" 

Note 23, Please note that there is no mention of Transite soffit in Asbestos 
Removal drawings. 

Updated Asbestos Removal Drawings will l)e provided. 

Why are new windows shown in Demolition drawings? 

Helps the contractor to know the opening size. He can use the window 
number to cross reference the window schedule. 

Boiler Room - notes reference indicates windows to be painted, dashed lines 
indicate windows to be removed. Please clarify. 

Notes reference indicates windows to be removed. 

Verify that PA / FAA funding applies for Offices along front section of 
Multipurpose room. 

Cl 
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Response 

A1.02 

1 Comment 

Response 

A1.04/L05 

1 

2 

3 

4, 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.01 

1 Comment 

Response 

The original approval list of instructional spaces included office 139 & 140 
as non instructional but to receive windows because on front facade. 
Doctor's office #1 & Guidance office #2 were requested for approval by 
Brother Robert iener 3/25/2002. Letters attached. 

Show mall roof and Key details shown on A1.03 on the plan. 

Details on Al .03 are ceiling removal details and are keyed at the mall level 
plan Al.Ol 

Identify all existing beams in areas of slab removal. 

OK. We will show beams in details. Slab removals do not occur directly at 
beams. 

Will new steel be needed to be installed prior to slab removals? 

NO 

Correct symbol for area of wall removal, double lines required. 

OK 

On detail 2 / Al .05, show Center lines of columns and existing beams in 
detail. 

OK 

Clarify with note that TC#3 is provided by MMHS 

TC #3 by PA/FAA and is only location available for temporary classroom. 
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'y r:)-



^ 

- > 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.02 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.03 

1 Comment 

Response 

Verify that Installation or Prep work for installation of TC#1 is funded by 
PA/FAA. 

School requires this Existing TCU, however it must be relocated 

Window #6 in offices 1 & 2 is shown to have frosted glass in Note 2, but 
clear as per window schedule. Also verify that this window is PA funded. 

Clear glass. Note number on A2.01 corrected. All windows on front facade 
art PA/FAA fimded. 

Show existing manhole to remain. Arrow points to nothing. 

OK 

Note 32 - complete reference to detail. 

OK 

Note # 10. Suggest separating stainless steel louvers at Elec/Mech Room 
from other louvers. 

OK 

Note #11- does not seem to apply. 

Note 11 applies on the first floor, there is one set of notes for all plans, the 
notes that apply are keyed on the plan. Removing some notes would cause 
note number to not be continuos or would require a separate set of notes for 
each plan, either of which would be confusing. 

Remove notes that do not apply. 

See previous comment response. (A2.02 comment 3) 

o 
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A2.04 / 2.05 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A2.06 

1 

2 

Comment 

Response 

Comment 

Response 

A3.01 

1 

2 

Comment 

Response 

Comment 

Response 

Show-ceiling heights, especially in Mall Classrooms. 

OK 

Show correctly all breaks in ceiling height in Mall Classroom area. 

OK 

Coordinate details on 2.05 with RFC at Mall Classrooms. 

OK 

Notes: "Structural aspects...." Who will check these structural concerns? 
This should be done prior to bid documents being completed. 

OK. Note deleted 

Clarify who P.G.A. is. 

Note deleted 

Why arc louvers at Window Unit Ventilators not listed in Louver schedule? 

OK. Will Provide Schedule 

Window 6, Clarify frosted / clear glass discrepancy. 

Clear Glass. Corrected note on A2.01. 
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4 

5 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A4.01 

1 Comment 

Response 

A4.02 

1 Comment 

Response 

A4.03 

1 Comment 

Response 

A4.04 

1 Comment 

Response 

Lower elevation Reference note 11/14/7/9. Window to be blocked with Gyp. 
Bd. As per note. Please revise. 

OK 

Note No. 14 does not exist on this drawing. 

OK, Notes revised 

Check notes reference at L2, note 6 does not apply. 

OK on A3.03 

Louver Schedule - What about painted Aluminum louvers at venfilators. 

Schedule revised 

Please show location of window 21 on plans and elevations. 

This window is not used and will be removed. 

Detail 6 - add notes about unit ventilator removal. 

This is a wall radiator not a UV. Same as detail #1. 

Complete notes about brick infill on detail 1. 

OK 
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A5.02 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

A6.01 

1 

2 

Comment 

Response 

Comment 

Response 

A6.02 

1 Comment 

Response 

Give heights of doors, transom panels etc. 

OK 

There are two Interior elevation of Door Type 1. 

OK 

Please identify door types on Door schedule. 

OK 

Door head detail 8, does not seem to match reflected ceiling plans. 

Will clarify 

Show all additional steel required for openings. 

No steel required 

Provide structural plans as required. 

No structural alterations required 

Detail shows 10" total height but elevation 4 shows V 3 1/2" around coliunn. 
Correct discrepancy. 

No discrepency. 10" horizontal chase steps up at column to V-3 1/2". 

X:\SNDPROOF\Mcaancy\IO-28-OSOommcnU & Response 70% wpd 
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V , . 

2 

3 

Comment 

Response 

Comment 

Response 

A7.01 / 7.02 

1 

2 

Comment 

Response 

Comment 

Response 

A8.01/8.02 

] 

2 

Comment 

Response 

Comment 

Response 

Provide complete elevation of classroom showing different heights of 
horizontal chase enclosure. 

Not required, it is mirror of side shown. In addition room elevations will be 
shown at 100% submission. 

Verify with structural engineer that horizontal chase enclosure is strong 
enough to take weight of children as seat / step. 

OK 

Provide structural plans and details. 

OK 

Detail 6/7.02 - give more details at "Fill opening with 4"..." Show lintels etc. 

OK 

Verify that roof can take load of Temporaiy Classroom. Submit structural 
calculations for PA engineering review. 

OK 

Clarify that installation and installation prep work are PA fiinded. 

OK 

^ 

o 
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Cost estimates, discrepancies: 

I 

2 

Comment 

Response 

Comment 

Response 

Page 3, 2 TCU's called out on roof. Only one is shown on plans. Also verify 
funding for this item. 

OK. One removed due to HVAC equipment. Temporary Classrooms 
required to complete the soundproofing work are PA/FAA funded. 

Page 4 - Specialties - There are no window guards shown in Elec/Mech 
addition in drawings. 

OK. Windows and guards removed, urmecessary. 

Funding matrix: 

1 Comment 

Response 

Page 2. Electrical Room addition. Window #21 is not shown on plans. 

OK. These were removed - unnecessary. 

Environmental: 

EEU comments on Monsignor McClancy Memorial High School "First Submittal of 

Plans & Specs" dated September 22,2002, as follows: 

1 

2 

Comment 

Response 

Comment 

Response 

Submit asbestos removal drawings that indicate project-specific asbestos 
materials to be removed, work areas, engineering controls, procedures, etc... 
signed by certified project designer and include current certificate number. 
The drawings submitted, "Asbestos Drawings ARl.OO to ARl.04", only 
indicate the general locations of asbestos-containing materials. 

OK. Will comply, to be submitted under separate contract 

Submit an Asbestos Removal specifications section for the project-specific 
scope of asbestos abatement work, as one was not included in the 
"Specification Book-1" submitted. 

OK. To be included in a separate Drawing set. 

X;\SNDPROOF\McClancy\IO-28-02-CoiiimenU & Response 7l)%.wpd 
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3 

4 

Comment 

Response 

Comment 

Response 

Correct the apparent discrepancy between the scope of asbestos abatement 
work shown on Architectural drawings A1.01 to Al .03, and the locations of 
asbestos materials shown on Asbestos drawings ARl.Ol to AR1.04. 

3.1 Drawing Al .01 shows partial roof removal and refers to "asbestos 
drawings for abm flashing removal", but the "Asbestos Drawings" do not 
show the same partial roof removal. 

3.2 Drawing A1.02 shows spot abatement of VAT in room #200, but 
drawing ARl.02 does not show any VAT located in Room #200. 

3.3 Drawing Al.03 shows partial roof removals, but the locations of 
materials do not match those shown on drawing ARl .04. 

OK, To be included in a separate Drawing set. 

Correct apparent discrepancy between asbestos abatement work shown on 
Architectural drawings and the one described in "Section 01010 Summary of 
Work" 

4.1 Drawings A1.01 to A1.03 direct contractor lo "remove exg 
asbestos tile flooring at unit ventilators and pipe chases (see asbestos dwas 
for removals)" while specifications section 01010 specifically excludes some 
of the same work in the following paragraph:" 1.02 ITEMS NOT 
INCLUDED ,, -B. Removal of asbestos containing items i.e. existmg VAT 
at chases...." 

OK 

The following are repeat comments from previous review of Phase I Report, that have not 
been addressed in the current submittal: 

1 Comment 

Response 

Note that not all ofthe materials described in the Scope of Work -Section C 
Asbestos Abatement- are indicated on the drawings, i.e.; 

1st floor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 

1st floor Multi Purpose Room CEMENTITIOUS PIPE FI IIINGS; 

Ist floor kitchen EXHAUST DUCT INSULATION; 

1st and 2nd floor Classrooms and Cafeteria PIPE INSULATION 

OK, Will show in drawings 

^ 
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2 Comment 

Response 

Scope of Work -Section C Asbestos Abatement- includes a classroom #100, 
which is not shown on the floor plan. 

Typo, there is no classroom # 100. 

Marked up Drawings not 

Electrical: '" '"^'" ' "^ • - ' •''" 
Office 

Marked-up drawings are being sent directly to Consultant's office. 
Specifications: Section 1.04 

1 

2 

Comment 

Response 

Comment 

Response 

Add: Licensed Electrical Contractor (N.Y.) to perform the work. 

Will add 

Add; All calculation/drawings required shall be certified and sealed by 
P.E. (N. Y.) 

Will add 

Additional Specifications 

I 

2 

Comment 

Response 

Comment 

Response 

Include: Underground conduit svstems. 

Will add 

Include: Cable 

Already in specification section 16123 

Mechanical: 

We have reviewed the Mechanical Design Drawings for the above projecl and have the 

following comments: 

1 Comment 

Response 

Provide smoke exhaust. 

Exhaust fans exhausting classroom will be used for smoke exhaust. This 
system will not be smoke purge sysiem. 

J(;\SNDPROOF\McClancy\10.28-02-CommenU & Response 70%,wpd 
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2 

3 

4 

5 

6 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Provide Air Flow riser diagram. 

Classroom exhaust airflow diagram will be provided in next submission. 

The ventilation of locker rooms and offices in the basement is not shown. 
Will there be any changes to the existing system? If yes, please include in the 
drawings. 

Not in scope of work. 

Four pipe Unit Ventilator is shown with 4 strainers. Why? 

Total two required. One in hot water and one in chilled water piping. Two 
additional strainers shown will be deleted. 

Show the room thermostats on drawings. 

Unit ventilator control sensor/stats are integral, inside cabinet. 

For Gym AC-1, Ac-2 thermostats will be indicated in next submission. 

In the Unit Ventilator Schedule indicate the entering air temperature to the 
heating coil during winter. 

Will do 

Specifications: 

1 

• 

Comment 

Response 

Is there any steam piping in the building? If not, why do you have Section 
15736 "Duplex condensate pumps"? 

These pumps are for pumping cooling coil condensate. No steam piping 

^ 

Please call if you have any questions. 

Nelson Parra 
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July 3, 2003 McClancy High School 

Monsignor McClancy Memorial High School 

PROJECTED CONSTRUCTION COST ESTIMATE 

Trade 

Archilectural 

HVAC 

Electrical 

Plumbing 

Asbesios Removals* 

TOTALS: 

Soundproofing Base Bid 
PA/FAA Funded 

$2,970,347.33 

$2,583,876.35 

$644,845.30 

$77,077.00 

$107,550.00 

$6,383,695.98 

Soundproofing Item 1 
MMMHS Funded 

$44,336.82 

$73,810.00 

$9,680.00 

$0.00 

$0.00 

$127,826.82 

*Asbestos removal under separate contract. 

X:\SNDPROOF\Mcaancy\Cost-esiim»ie\CE-McClRncy-I00%-NO MEP.wpd 1 Cost Estimate 
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.luly 3. 2003 
COST ESTIMATE - PA/FAA FUNDED 

McClancy High School ^ - ^ 

lArchitectural Cost Estimate 
ITEM UNIT I QUANTITY 
Partial Removals 

In.Mruciional Space Window Removal SF 6.243 

LMT COST 

$10.00 

TOTAL COST 

$62,430.00 

!Son-)ns}n}ctionai Space Window Removal 

Window Guard Removal 

Chain Link Fence Removal 

Glass Transom & Door Frame Removal 

Window Shades Removal 

Masonry Removal For UV 

4" Masonry Wall Peneirations 

Saw Cut Peneiraiions @ Concrcie Floor Slabs 

jCciling Tiles Removal @ Corridors 

(Roofing Removal 

jSaw Cut Penetrations @ Concrete Roof Slab 

Saw Cuning Asphalt & Trenching 

Core Drill Concrete Floor 

Core Drill Masonry Wall 

16" Masonry Wall Peneiraiions 

Excavation and Backfilling 

Remove Asphalt Pavement 

Remove Exisiing TCU #1 

Piles 

SUBTOTAL 

Sitework-".L^i;,i ;rj'^- '• .'•'. •*[..•/ \ i . -j^i-ls'' ••• .• ;̂•^^?^^T:̂ ,̂ •j 

l8'-0" Temp. Chain Link Fence and Gaies 

Site Restoration 

Asphalt Pavement 

Sidewalk Sheds 

Obscure Fence for Chiller with Gale 

Relocation of TCU #1 

Relocation of TCU #2 

SUBTOTAL 

C b s c r e t e ^ i ^ ' l ' ! ; -^^ î 5-:̂ r!̂ î î  W.-L'i'-^^^^^'-^' ^ ' ?^ | - &^^-/r§^?^i!% 

Concreic Pad @ A/C Equipment in Basement 

Concrete Pad On Grade For Chillers 

Concrete Curb & Pavemem 

SF 

EA 

LF 

SF 

1 EA 
, EA 

1 E^ 
EA 

SF 

SF 

LS 

LF 

EA 

EA 

EA 

CY 

SF 

LS 

EA 

72] 

21 

105 

375 

196 

39 
17 

57 
11.294 

258 

1 

286 

117 

9 

8 

361 

2,200 

1 

8 

i 
1 
1 

• : " ; - • 

1 -' 

LF 

LS 

SF 

LF 

LF 

LS 

LS 

105 

1 

4.345 

1,054 

130 

1 

] 

j 

p'M:r 
EA 

CY 

CY 

•; - ' y -^ -^r^ i 

9 

14 

13 

SIO.OC 

S80.0C 

$5.00 

$15.00 

$28.00 

SLOOO.OO 

$275.00 

$3,000.00 

$1.00 

$11.00 

$2,500.00 

S25.00 

$40.00 

$45.00 

$ LOOO. 00 

$40.00 

S2.00 

$5,500.00 

j $7,210.00 

$1,680.00 

$525.00 

$5,625.00 

$5,488.00 

$39,000.00 

$4,675.00 

$171,000.00 

$11,294.00 

$2,838.00 

$2,500.00 

$7,150.00 

$4,680.00 

$405.00 

$8,000.00 

$14,440.00 

$4,400.00 

$5,500.00 

$600.00; 

! $363,640.00 

,iK - - , • • ->?? 1 ••.;'!•,;.i-/..i:;i^si 

S27.00 

$5,000.00 

$4.50 

S50.00 

$45.00 

$100,000.00 

$50,000.00 

•flft ^siri-j'^^Jf^-ii'siH:^. 

$550.00 

$600.00 

$600.00 

.'. . ^ 'yt: . '! '? ' : '.'I'iz'.-.i j y ' :.: ..• 

$132.00 

$5,000.00 

$19,552.50 

$52,700.00 

$5,850.00 

$100,000.00 

$50,000.00 

$233,234.50 

R^^^0-i^^uV.i\,i:-., k'.̂ rl̂  

$4,950.00 

$8,400.00 

$7,800.00 

Cost Estimate 



.Iulv3.2003 McClancy High School 
COST ESTIMATE - PA/FAA FUNDED 

liTEM 
IPile Cap (Elec./Mech Addition Room) 

Foundation Wall (Elec/Mech. Addition Room) 

Floor Slab (Elec./Mcch. Addition Room) 

Roof Slab (Elec/Mech. Addition Room) 

ISiairs (Elec./Mech. Addition Room) 
1 

SUBTOTAL 

Masonry, \ŷ i, ' ' .^^. 

Masonry Work at U.V. 

Brick/block cavity wall @ Boiler Addition 

CMU Walls @ Boiler Addition 

Masonr>'Shaf\ Wall 

|Graniie Sills at Window 

Cast Stone Coping 

SUBTOTAL 

MelBli' :,"̂ -̂- ;^: : ; "̂ /••^^'r"'^' .... •'' ' •''"'^••A 

Loose Lintels @ Window Sill 

Fabricated Lintels @ Uv's 

Structural Steel at Boiler addition 

Metal Deck at Boiler Room Addition 

Misc. Struciure Steel 

Egress Stairs 

Handrails and Guardrails 

IStair Canopy 

Horizontal Pipe Chases 

SUBTOTAL 
W^d&Plas f l c i •- 'V - • ' ~ ' ^ i - ~ ^ ' - - : - ^ : . • ^ i ' : ^ ] p ' ; - ^ 

'Wolmanized Wood Blocking @ Replacement Window 

Window Trims & Moldings 

Wolmanized Wood Blocking @ Roof 

SUBTOTAL 

Thermal and Moisture Protection ' • " . L"' • f̂;? 

Window and Door Sealant 

Bait Insulation @ Replacement Window 

Patch Existing Roof Membrane 

Flashing 

Sound Traps & Wall Sleeve @ UV 

Rigid Wall Insulation 

UNIT 
CY 

1 CY 

CY 

CY 

CY 

OUANTITV 
5 

11 

32 

19 

6 

UNIT COST 
$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

1 
1 

• 1 . • 

EA 

SF 

SF 

SF 

LF 

CV 

. ! . • : • • ' • ! . ! 

39 

775 

445 

1 2,669 

1,011 

' •» 

1 
1 

' • " ' " ' | - ' ' • • . / : - ' . • ^ ^ • ' 

EA 

EA 

39 

59 

LS 1 

SF 

LS 

RISER 

LF 

850 

1 

15 

30 

LS 1 1 

LF 993 

1 
, 

: \v ' "'''''. 

LF 

LF 

LS 

E;r^^.:>;fs,:', 

3.113 

3.042 

1 

^ • J • l ^ V ^ • ^ • 

LF 

EA 

:-• ^ l-i|.-.:ip,lj 

7.500 

77 

LS 1 

LS 

EA 

SF 

1 

39 

775 

,.„:••;. •".^ ' ' . ' r - y ^ l ^ ^ 

$350.00 

$48.0 

$14.00 

$40.00 

$45.00 

$600.00 

:- ' - ' - : .^ ' \ - ' ' ' ' - - '^ iC^i^ 

$150.00 

$500.00 

$50,000.00 

$5.75 

$45,000.00 

$900.00 

$154.00 

$8,000.00 

$55.00 

' ' - • ' > ' V ^ ' ^ ' • -• ! " / / { ' • ' r ^ ' ^ ^ 2 ' 

$12.00 

$18.00 

$1,500.00 

- • '̂i^^-.^-i^ '̂:-mBr'. 
$10.00 

$50.00 

$18,000.00 

$12,000.00 

$525-00 

$5.00 

n TOTAL COST 
$3,000.00 

$6,300.00 

$19,200.00 

$11,400.00 

$3,600.00 

$64,650.00 

; j ' i ; : . . , ! j [ i ; ; ; ;- . ; : ' ; ; ," .} ' ;.; _ , , 

$13,650.00 

$37,200.00 

$6,230.00 

$106,760.00 

$45,495.00 

$2,400.00 

$211,735.00 
!1 V i | " ' ^ . - : •. - : - ° - ' T ' ' ' . ' ^ - ^ , ' • ' - [ ' \ r' 

$5,850.00 

$29,500.00 

$50,000.00 

$4,887.50 

$45,000.00 

$13,500.00 

$4,620.00 

$8,000.00 

$54,615.00 

$215,972.50 
p^'-!^jr*'_7i';i '^-.-,'*T-;^v-•"-' ' '•? 

$37,356.00 

$54,756.00 

$1,500.00 

$93,612.00 

-:;^n:-;:^t ' ' ' :J ' i ' '^r:: 
$75,000.00 

$5,850.00 

$18,000.00 

$12,000.00 

$20,473.00 

$3,875.00 

Cost Estimate 



n '"> 

•luly 3, 2003 
COST ESTIMATE - PA/FAA FUNDED 

McClancy High School - ^ 

ITEM 

Foundation Insulation 

Sheet Membrane Waterproofing 

4-Ply Built-up Roofing with Insulation 

Firestopping 

1 UNIT 

1 SF 

1 SF 
1 SF 
I LS 

1 QUANTITY 1 IMTCOST 

' 340l $5.00 

i 340 i $6.75 

1 850] $37.50 

1 $7,000 

TOTAL COST 

$1,700.00 

$2,295.00 

$31,875.00 

$7,000.00 
1 1 ! 

1 1 I 
SUBTOTAL j 1 

Dobrt/W[ndows;:;4,;,::;Jv;hi;V;v;;r^ . ;'.;j 

Instructional Space Aluminum Replacement Windows 

Non-In.siruciional Space Aluminum Replacement Windows 

Acousficflf Meifll DoubJe Doors with Transoms 

Acoustical Mcial Single Door 

Access Door 

Hollow Metal Single Doors and Frames 

Thresholds, Weatherstripping and Seals 

SUBTOTAL 

Finisheii;,;i,i..-i-,.::";̂ -: ;.-..• •̂M•s•.i.̂ ;:•s:•'€.'̂ ;•v,;:.i;•pH•.̂ '̂,i,, " -.)^,,, •;.-

Suspended Acousiical Ceiling Tiles 

Aluminum Louvers 

VCT@ Unit Vemilaiors 

GWB Panitions (2 Layers 5/8" on 3 5/8" Sl Siud) 

Suspended Gyp. Ceiling @ Multi-Purpose Rm. & Mall 

Acoustic Panels @ Multi-Puqiose Rm. & Mall 

Window Closure Panels In Multi-Purpose Rm. 

Painting @ Gyp. Ceiling in MPR. & Mall 

Painting at Windows 

Painting at Doors 

Ceramic Wall Tile 

SUBTOTAL 

Sp«ialtla;;^y&^;-Mv^'^^^ - ^ li^^t^ 

Reinstall window guards @ FAA/PA Windows 

Replacemeni Blinds 

TCU #3 

SUBTOTAL 

Ar6hiie(itiifalSubtotii;i^U^::l^|^ 

Overhead and Profit 21% 

ARCHITECTURAtTOtAL"f^'H-:^ar:|J^ 

SF 

SF 

EA 

EA 

EA 

EA 

LS 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

#r^|:^f^ 
EA 

EA 

LS 

•i;7:' j: ••:.-."•;; 

' 
;.,^,^«....li 

-..ir-^-S.^^-i 

\ 6.243 

1,000 

6 

1 

6 

5 
I 

,-c,t -.A •:'.-\ 

7,080 

393 

423 

540 

12,535 

2.500 

1,507 

12,535 

1.215 

30 

50 

^;^#f^^MI^' 
21 

298 

1 

•'.••'i^'f:''ll'!i-^f^ 

:r\i^fc.'f[:..:\% 

' • . . :,.THJ--:i.-fH:'v 

$86.00 

$86.00 

$4,&00.00 

$2,000.00 

$325.00 

$1,600.00 

$1,200.00 

•. •-. • • ; : : , > ; r : - ' • " • :•• r ^ r ! 

$7.50 

$80.00 

$3.50 

$12.50 

$11.00 

$6.00 

$5.50 

$1.20 

$1.50 

$1.50 

$11.00 

yi'ji.i;;';! F ;i;.p^l i::i|rj-;;.̂ ,̂ i*^^v;|i 

$175.00 

$104.00 

125,000.00 

.: •:i;.:^^;:;;nr-^:^i^f-^ili 

- ' ' ( ; • . : - , " . i , j : , •lij^.'ji^.3,!.v.m 

$176,070.00 

,.:.i ^-.•'•^ • • : j ; ; ; - j - .M -v^ i : ' . '^ \ . 

$536,898.00 

$86,000.00 

$2Z,800.Q0 

$2,000.00 

$1,950.00 

$8,000.00 

$1,200.00 

$664,848.00 

$53,100.00 

$31,440.00 

$1.480.501 

$6,750.00 

$137,885.00 

$15,000.00] 

$8,288.50 

$15,042.00 

$1,822.50 

$45.00 

$550.00 

$271,403.50 

,mmmm»-
$3,675.00 

$30,992.00 

$125,000.00 

$159,667.00 

..!i.!.?5iU;i!$2,454i832.50 

$515,514.83 

'i^;?f^|(v;$2,97p;347:33 

Cost Estimate 
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July 3, 2003 McClancy High School 
COST ESTIMATE • McCLANCY HIGH SCHOOL FUNDED - ITEM I 

ARCHITECTURAL COST ESTIMATE 

ITEM : 

Partial Hemovali 

Non-Instructional Space Windows 

Masonry Removal For UV 

SUBTOTAL 

Masonry 

Masonry Work at U.V. 

Granite Sills at Window 

SUBTOTAL 

M e t a i l v , - • • . . • • . • - ; . ! • ' ' : 

Loose Lintels 

SUBTOTAL 

Wood&PIaslics 

WoJmanixcd Wood Blocking @ Window 

Window Trims & Moldings 

SUBTOTAL 

Thermal St Moisture Proleclion 

Window Sealant 

Ban Insulation @ Replacemeni Window 

SUBTOTAL 

Doors & Windows 

Non-lnsiruciional Space Replacement Window 

SUBTOTAL 

FinishM 

VCT @ Unil Ventilators 

SUBTOTAL 

Specialties 

Replacement Blinds 

UNIT 

SF 

EA 

EA 

LF 

EA 

LF 

LF 

LF 

EA 

SF 

SF 

EA 

QUANTITY 

272 

6 

6 

40 

6 

108 

108 

108 

2 

. - . . , . - - - • ' ••> 

272 

60 

. . . \..-'h 
10 

UNIT COST 

$10.00 

$10.00 

$350.00 

$43.00 

$150.00 

$12.00 

$18.00 

$10.00 

$50.00 

$86.00 

$3.50 

! - ' i ; 

$104.00 

s. TOTAL COST. 

$2,720.00 

$60.00 

$2,780.00 

$2,100.00 

$1,800.00 

$3,900.00 

$900.00 

$900.00 

$1,296.00 

$1,944.00 

$3,240.00 

$1,080.00 

$100.00 

$1,180.00 

• V i v ' - j - ' " • • • ' 3 

$23,392.00 

$23,393.00 

$210,00 

$210,00 

$1,040.00 

Cost Estimate 



r 

SUBTOTAL 

Architectural Subtotal 

Overhead & Profit 21% 

ARCHITECTURAL TOTAL 

$1,040,00 

$36,642.00 

$7,694.82 

544.336.82 

o 

" ^ 

Cost Estimate 
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M y 3, 2003 McClancy High School 
COST ESTIMATE - PA/FAA FUNDED 

Asbestos Removal 

ITEM'vi,C:.: ••:'••• • "•. .• - - . . ,. .•• 

?ipe Insulation in Pipe Tunnel 

^ipc Insulation in Classrooms 

Fransiie at Mall Classroom Entrance 

Multipurpose Room's Cemcniiiious Pipe Finings 

Flooring in Classrooms 

Flashing 

ASBESTOS REMOVAL TOTAL 

UNIT 

LOC 

LOC 

SF 

EA 

LOC 

LOC 

QUANTITY,: 

20 

23 

180 

20 

38 

6 

;•• COSTUNIT;:.,-,;-^ 

$1,250.00 

$1,250.00 

SJ5.00 

$75.00 

$1,250.00 

$350.00 

?T TOTAL COST • 

$25,000,0C 

$28,750,0C 

$2,700.0C 

51,500,00 

$47,500.0C 

$2,100.0C 

$107,550.0C 

Cost Estimate Page 1 of 1 
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Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, July 07. 2003 9:34 AM 

To: Bull, Charles 

Cc: 'rashmi@senarchitec:ts.com'; German, Mark; Bhattacharyya, Pronab; Restrepo, Oscar 

Subject: McClancy, 100 % P&S Resubmittal 

Good morning Charlie, 
Hope you had a great July 4th. 
Enclosed herewith please find a memo regarding document resubmittal. 
You will probably receive these tomorrow. Have the documents audited by Elec/Mech/Arch 
and the comments back to me no laterthan July 22. 
Thanks. 
Zaheer Jaffery 
225 Park Ave. South, 9th. Fir. 
NYC 10003. T 212-435-3768; Fax-3833 

7/7/2003 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, July 07.2003 8:01 AM 

To: 'Nelson Parra' 

Subject: RE: McClancy HS 100% Submission 

Hello Nelson, 
As long as there is an appropriate cover letter with your next submittal to indicate your 
compliance, I have no problem. 
Please make the distribution as follows: 
Lwo sets for Charlie Bull (for Mech and Electrical) 
One set for Sen Architects 
One set of project manual for me, (don't send me the drawings) 
The cover letter shall indicate that you are making the above-referenced submittal per my 
instructions. Audit will be performed by Mechanical and Electrical Engineers. Environmental 
Engineer had no comments. [If you are making changes to Environmental then of course you 
need to send an additional set]. The cover letter shall address our comments of May 8. 
ZJ 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Thursday, July 03, 2003 4:58 PM 
To: Jaffery, Zaheer 
Subject: RE: McClancy HS 100% Submission 

Zaheer, 
The last paragraph of your May 8, letter stated that no responce was required unless we disagree with the 
comments and that we may proceed with the next submittal. I believe that there is no disagreement with 
the comments therefore, no response was prepared. 

1 will send you electronic versions of the Drawings and Specs next week and await a response prior 
to distributing hard copies. Thank you. 

Nelson Parra 

J o h n C i a r d u l t o A s s o c 
221 West 57th Street. 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 07/03/03 08:27AM » > 
Good morning Nelson, 
Couldn't reply yesterday because I was out all day. 
The Distribution is correct except you do not need to send documents to FAA. Before 
you send out the prints. I could probably save you some cost and effort If you could send 
me an electronic response fo my letter of May 8 (I believe that was my last letter with 
comments?). Wait for my response before you print documents. 
Make sure to comply with item "E" ofthe attachment. 
ZJ. 

7/7/2003 

mailto:NParra@jca-architecture.com
mailto:zjaffery@panynj.gov
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—Original Message— 
From; Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Wednesday, July 02, 2003 11:02 AM 
To: Jaffery, Zaheer 
Subject: McClancy HS 100% Submission 

Zaheer, 
We are getting ready to send out the 100% submission for McClancy HS. It should be ready to go 
out on Tuesday July 7. 
We would like to vehfy the list of recipients; 

3 sets to PA Engineering Attn. Charles Bull, Project Management Division 
Gateway Center, 15th. Floor 
Newark. NJ 07102 
Tel. 973-792-4634 

1 set to Rashmi Sen 
Sen Associates 
1 Union Square West. 7th. Floor 
NYC 10003 
Tel. 212-604-9522 

1 set to Dan Vornea. 
FAA, NY Airports District Office 
600 Old Country Road, Suite 446 
Garden City, NY 11530 
Tel. 516-227-3812 

and you get 1 Set plus a copy of atl transmittals. 

Please let me know if this Is correct. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street. 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (P) 
212 245 0020(F) 

7/7/2003 

mailto:NParra@jca-architecture.com


School Soundproofing Program 

Document shipment procedure 

A): Three copies to be shipped to: 
Mr. Charlie Bull, program Management Division, 
Port Authority OfNY&NJ. 
2 Gateway Center, 15th. Floor 
100 Mulberry Street, Newark, NJ 07102 
Tel. (973)-792-4634 

B): One copy to be shipped to: 
Ms. Rashmi Sen 
Sen Architects 
One Union Square West, Room 713 
NY. NY 10003 
Tel. (212)-604-9522 

C): One copy to be shipped to: 
Mr. Dan Vornea. P.E 
Airport Engineer 
Federal Aviation Administration. NYADO 
600 Old Country Road. Suite 446 
Garden City. NY 11530 

Tel.(516)-227-3812 

D): One copy to be shipped to; 
Zaheerjaffery 
PORT AUTHORITY of NY & NJ 
225 Park Avenue South. 9th. Floor 
NY, NY 10003 

Tel. 212-435-3768. 

E): Shipping document needs to be very clear and legible to avoid incorrect 
delivery. Each shipment to include a transmittal letter, a cover letter from 
the School (or consultant's letter stating School's knowledge of and 
concurrence with the submittal, cc to School) and a letter explaining the 
changes made. The letter(s) to be addressed to Zaheer Jaffery. with a cc to 
the above-named. (I-e Chariie Bull, Rashmi Sen and FAA will each get a 
copy of the letter). 

F); I need to be informed just about when the documents are ready to be shipped 
out so that I may send a memo to FAA and Chariie Bull alerting them to the 
coming shipment. 
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Msgr, McClancy Memorial 
High School 71 -06 THIRTY-pmST AVENUE 

EAST ELMHURST, N.Y. 11370 
{718) 898-:^ 800 

ACCflEOlTED 
BV TME 

WtX5LE 3TATCS ASSOt^ATlOK 
OF COLLEGES AND SECONDARV SCHOOCS 

June 18. 1999 

Mx. R. Miihaven 
The Port Authority of New York & New Jersey 
Aviation Project Management & Technical Services 6SE 
One World Tratle Center 
New York. NY 10048 

Dear Mr, Milhaven, 

Rc: Monsignor McClancy Memorial High School, Queens 
Aircraft Noise Abatement Program 

In reference (o our school project, I would like to request additional rooms to qualify as instructional spaces 
for the puiposes of this project. The foUowing spaces wilh windows are exposed to aircraft noise and 
should bc included in the noise abatement program. 

The attached schedule includes two classrooms located in the area we call the MaU on the first floor. There 
is an existing moveable partition that separates part of this space into one classroom. The other part of this 
space is open to the sdiool corridor and is also used for instructional puiposes throughout the day. 
Although there arc no operable windows in Uus space, there are six doors, three of which have transom 
glass above them We have been advised by our consultants that without testing data, it can be assumed al 
this poiitf that the required sound levels wiU be achieved by replacing 6 doors and firames with weather 
sealing doors, and frames and windows with acoustical glazing for the three transoms. 

Pleasealsonotethatinniyprevious]etterofMarch23"'. the list indicates "deans oOices". ThesewiUbc 
listed as guidance offices. 

I would also like to request the nmltipurpose space for inclusion in the above noise abatemeiu program. Il 
is a multiple purpose space used for a Eubstantial part ofthe school day for instjuctional purposes and is an 
integral part of the learning experieiux at Msgr. McClancy Memonal High School. (Please not the 
attached weekly schedule for (his space.) Due to our location, aircraft noise often causes disruption of 
activities in this space, not only during the instructional periods rwted on fhe attached schedule, but also 
during evening drama performances, as weU as general and musical assemblies. 

Thanking you for you consideration and cooperation, I am 

iL : r3>^Jj ,J(^ 
Brolhcr Robert Connolly, S.C. 
President / Treasurer 

Conducted by the Brothers o( the Sacred Heart servijig in Catholic Education In America since 1647 
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Tuesday, October 05.2004 3:55 PM 

To: 'nparra@jca-architecture.com' 

Cc: 'rpiacentlni@jca-archltecture.coni' 

Subject: 10-05-04, McClancy High School 

Importance: High 

Nelson, 
The price difference between Envirohealth and JLC is $852. which is next to nothing. The 
consultant who Is more easy to work with, is more professional and most importantly more 
responsive is the one you should recommend. 
ZJ. 
—Original Message— 
From: B Gallagher [mailto:t)gallagher̂ enviroheatth.org] 
Sent: Tuesday, October 05, 2004 3:26 PM 
To: Jaffery, Zaheer 
Subject: Monsignor McQancy High School 

Jaffery, 

Thank you for your attention conceming Monsignor McClancy High School. After 
spending several hours reviewing and estimating the work I sent a proposal for 
asbestos air monitoring to Nelson Pan-a at JCA today. My estimate is broken down 
by task as noted in the asbestos specification and on the asbestos drawings. The 
estimated total is $38,102. 

Regards, 

Bart Gallagher 
Enviroscience Consultants, Inc. 

Bart. 
I am confinning below a gist of my conversation with you as follows; 
Please obtain information as to the duration of the abatement contract from Nelson 
Parra or Richard Piacentini of JCA. Richard or Nelson would be able to give you 
the cost parameters that you should base your proposal on. Some items are lump
sum and some are $/mhr or $/m-day for individual or crew. 
Include a separate price for monitoring of lead removal and testing. 
I need the estimate no later than Monday moming. Your estimate should be sent to 
JCA. I only phoned you because I needed to confirm whether or not you were really 
interested in giving a proposal. 
ZJ. 

10/5/2004 

mailto:'nparra@jca-architecture.com'
mailto:'rpiacentlni@jca-archltecture.coni'
mailto:t)gallagher%5eenviroheatth.org
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Jaffery, Zaheer 

From: B Gallagher [bgallagher@envirohealth.orgl 

Sent: Tuesday. October 05,2004 3:26 PM 

To: Jaffery, Zaheer 

Subject: Monsignor McClancy High School 

Jaffery, 

Thank you for your attention conceming Monsignor McClancy High School. After 
spending several hours reviewing and estimating the wori< I sent a proposal for 
asbestos air monitoring to Nelson Parra at JCA today. My estimate is broken down 
by task as noted in the asbestos specification and on the asbestos drawings. The 
estimated total is $38,102. 

Regards, 

Bart Gallagher 
EnvinDscience Consultants, Inc. 

Bart, 
I am confirming below a gist of my conversation with you as follows: 
Please obtain information as to the duration of the abatement contract from Nelson 
Parra or Richard Piacentini of JCA. Richard or Neison would be able to give you 
the cost parameters that you should base your proposal on. Some items are lump
sum and some are $/mhr or $/m-day for individual or crew. 
Include a separate price for monitoring of lead removal and testing. 
I need the estimate no laterthan Monday moming. Your estimate should be sent to 
JCA. I only phoned you because I needed to confirm whether or not you were really 
interested in giving a proposal. 
ZJ. 

10/5/2004 

mailto:bgallagher@envirohealth.orgl
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^ ni.iA/'^. .T^ .»^* Ĥ̂FM—fc >•»., ,'••- w " . . .. V —j_Lrr '"j " l _ * —* ' 
' ^MlONO UATERM.. ANOCONIENFB'UUST BE UAK AvfiCAtr K I R I N S 

' WEWIII.NOr»l,VANTCI>IUfiUNTIlIH( IRANtKRTATMM £KAF«CS MAVt BEEN PIV(̂  WMUArMOMCDUOT' 
V'I fHf AUOONT Of THE CtJUU MCKT'HOV OVOOCi 

• LEUAL Acnon t O E N F O R c i i c a u S w u s i ^ w c _ , . , . , . _ , , , ~ ^ . - , - — • 
: PENIEO IHWM0tEOnP*ni.BfUS f • r • f - ' • ' - ' - '( - ^ ' f l i l j ' • l , - ^ f T 1 \ 

•cnvtc i ouMiAwTfH I *> • ' f , . / 1 ^ 
OunSE|IVdauJlf<ANTtf nuHimTORFFIMOOACANCrilAII^NOr MfUCABir SMIPfien CMAROtS ' 

RiOHi TO a iJ^ tcWW ,' 
l>EMOetlM.rfr raV PATMEHT 

. EVENf.otnacmnMMWTwrnuCTigtAMiEQivEN youwiia.uwAV3eE*«AiARii.YRt9PONS«i£FDfl 
' AU. THMtWOmATmrOUOQES A3 WEuTnCHUUC^ ncuHREb FOA HETUnNNG on STORAOE Of Ktun 

BH»wir«NQ».«DiswwTloe i ^ - | , j ^ ....• •, , '^ • - f , 

•_. -1 ---(ouB'iMJpMehl ^J^TCBAtCEf^«NC(IWD*Ri6*I0PrI*W*ll^ifcB'r-• 

i n ^ ^ n « H i f « n « j oNf , i i . ( i A y ^ r H M ^ A u ^ ^ o ^ l 

u 13 u i ' i c u IU iVFIMO OR CANCril»l0NOr MfUCABir SMIPfien CMAROtS ' 

. ' . , ' ' . * r . . .' . , (^ >mRARTOf Tt«TTIANSramATimairMXft W><NS>JCH SMU-VCNT MOHTCAW^EMlUdLO^ 
AI«AWOMCRBHIP«£HTVALIJATWWTHAN»IOOPtHWleKAQEe»D£Biai(*TWOON •'• fajlCR »«HI(EKTt EOUWENT OR WRWNNEl-I>^a n m ALSO ATPLt irnS-HUNSpomAIiOfier *«UR 
.0 Vf fMBM VAIUATION ANO FtVMMI OF THK m . SUBJECT TO THE FOUOMNO ^tVniEMT <i ^ M t i s H o Y< U A O n i f — VOAI-O'* or AUT MULEfLOOftTAWtCD M MlilAWwU.Oa'OUn %»«niEMT >t FRiMltSTt D 'W I 
BE»HES5SH»*IENT. ia}WI»OONAEH|PM[KIlffT1N*M««ITSTAT10«(ORO« W«*fSy 1 •' I ' . 

_R EIPftESB. ANO (Q U««M ON ANV OTHER MPUEItT. » THE VAUX OF rOUH MWMJ' l l l ll>lUt>eU *tW * » «W»»Bnii>Heil 
tnnsoeMonE.THE iiwNtPonTATKMistueJECTTOAOuMCEAnnANaEHENnwTNiAWQ.. . CARRIERSMD.wHEMAPOROBpiATE OTHERaow 

vOyuUBTIHWCMAaEAIteETFBOTECTIONOhIHEENTIBEViU-»rfUF[OAUAWWUMO«IV«l).0O0*MDFA»T«- '" OOCUMf MfS S*ewnNO THE BH^Ph-B RECtrrtR OE: 
Am»CABL£ CMAftOE 

M AMT EVENT WE l H i . NOT BE UA&f FOR TOun ACTS OR OMOSiONt nCiJJDMQ BUT NOT UUrnO TO. 
(WDEOUATE PAbUNO, facUHMO. MAHKnO OH ACDnESSwn OH f C * ACTS OR OMlKSlONS 0* TMEMCflVn ' ' 
PWAMT o n ^ n w r r HAVINO W MTEREIT IN THE SHIPUENI W I W I U NOT U UMBIE IF VOU OR THE 
fieCS<M W j U T a W r IE>MS or TMIAOOEEWE NT 
JWlAL tO MB NOT UAoil FOR LOSS. DAMAGE OR DEIAT CAUSED BY CiRCUWTA«CE» OUIBCE Of OUH . 
cONraQLMCuAMQDi/r NOT.uHiTEO ro M.TS Of 000, PEKLtt Of T I C Am. •VEATHER CONDITIONS, t c i s ,. 
o r puatic ENEHiEs.^MiN CM. coMKyTiONs. on A C H on ouittiCNa oF.rueiic AUTHonnrs. I U C H U , 
Ct/BTQ(ltAMiauAfWA7MOFFra«J«l'HOI<AVEACTU«i>>ArWiMnfri>uTM3RITV. -

w e M N O I UAOLE M W Y I W N I FO" • * f i i l^CtU INCIDE-'TAL. OM CONSLUUENTIAt DAHIUEB. MCLUDMQ 

BUT NOR u w m TO iOtM Cf PnoFitB OR Loea Of iNcowE MHETHER DR NOT M : HAD mowLfPCE THAT-

AataTMKiTcenoN 
BYDUnNATMaAUnmOTtCnDNONTHiSAiRBnk ANDPAVINa IHE «»tUCAfllE CHAHat, YOU MAYCIACI -

TO a r t t o m o i i c n o H fir W U R BHIPMENT I O ftCLuoE l O M on O A I " O E CAUSED BY ACTS of ooo. PEBIL* 
Of T>CAn.WEATvEnCQMllTI0*a.ACTSOFPUnJCMwa,WAfianCM.0OWUOTKM ASHTMOTWIbN 
AifiO ooENoa Txe t i i « i;oM oun REcsPi o r A U3M on owMoe C U M ANO wnriEM Monce w THE 
RECEIVER HAS BICNEO A OELIVCRv RECEIPT MITHQUT NOTATDH OF DAMAOC OR LOSS TO OM YEAH mOUIMf 
° ^ y 3 i f l B f * y ^ * ' " r ' i " ' ""^TT 'nnrr fT int in i i r tT nv i \ »nn i rn t i immTwrmmiB i i rHn f fn 

HttCUneFOR Flmi«BuiQtM>Ni MUSI BE m iiwfTma AM) MCfKAO BY u l YMTHIN iPcaFic TVM K n o o a 
A F m i m a n i M w H i a r w E ACCFPT IHF n w t m . A I FCufMft l u m K n m o A V t r A u n s o i i 
DAinOE C t W . (Bj ONt (i) TEAR IF AN OVERCHARQE CUM. A M |C| FintEH |1t| DAYE iF A CLAM fOR DOAr. 
iFTHEJieCOVDIHASaGUEff'AOOJVCRVHEEErTwnHOUIMOTATIONOFDAMAae on LOSS. IM MUST AUO 
RE NOTIfW NMWnNO wnMWtMMM AFTEB DeuYEFTY. TDMTIATf TOUn CIAM.CAU. l-MMMeOME. 
D01 WOI) 8-10 

ON F«x lAi 'L hte s r t F w m oo«"«.EiEii (T| « t i 
wEMtfTsANpeoRMeriQM J . ( " 

THA«S«)Hf»riO*i CHAROES TOR THa 

SMrQAsoaUAGOQClMNJE • , . . , 

no iHf WtJt!MTQ(tTN«**Wmi,«l» * t * 4 f « U A W K T l * Of TINBER.'WfMA', 
iFPLVEiTHtpAeetfibf]ptcio>iTonKNi^DnioNAi.s9ivicECi*HOK' i , \ • 

VpLAI-0 

iu«j(£cfuU(M>iON k £ £ i M f v 3 x ) t i i n k U » > « 
R r a W M r i w n e c K f i OF AU.- R i i j v * N T . » i * f « i 

IPTMM, AND OTHER fCLEYANt DATA IVU BE RRAMED 
TATiqn / • ' • ' / " , ( • ' . ' , ' . • • • " ^ 

AAe i l W b w ^ ' O l t o r t R b f ' W ACTWi Ofl 
EHUENSIONAL WBUHI. WE MAY HtWEAlH OK ^EASUHl Ain SHIPUPlT AI AVT TlUt ANO MWCT ATPnOMtATC 
COnREfflKMt ON SMtWrQ ASO aUJNG OQCI 

<r YOU FM. TO VCOflt) l l 
AT OUl fDy BEf-ON AFPLV 

' W t w e M T i u S l i n ' ^ C ^ n ^ A n M A M & O F ' V imniKMiAi iOH m c o ^ i C t nut r.tt*3 CLnMMCr, 
Funs M ANY FOM, GEMS 00 STONESICUl OAJNCIJ I I . INOUSinAL DIAUCHPSi On.P"epCUS UETALB OF AMY 
TYMORFORU .SiAATwqAKS.yuAiCHt^Aifi^ABrQTHEREOF.TiUESENSnlvrHMTTEliMATEniAl.iEO.BUB, 
iCQNinACT mVOSAJt 'Cf l ANY n t l j B tna SMPPCC I O BE <CPA«t0Wi£N THO SHPWENT'̂ f'«UAIClN 
eiCEEOS tXM PEN PACKAOt (Q,O0K>&, NCCOIIABLE SECURITIES. ANO mOOBSSED FILM W1£h TMd 

- enruENT VM.UATX>N EXCTTM tSa. M D M J«v L THER A A K O E LISTED AS uN«cc<PTAnt M OUR Twnrps 

; wFw ia >^T se RiGK»4«^'F( ip Aw;'LoiB. i>uMGa DELAY.' I M W I V . ' O R P E V u . r i E s . x ' ^ ' i ' ^ W * * 
i ru^ct-onTMisucMAniKLES.WMVEnvcsMaEOonui^scniDWoitT . • J ' 
WTEJMATIOMAL SHIPtlENTt 

IKS AiflBlU UNO! INrENOEDFOBINFf Fl•^MIOIIAi.^Hl•"J^NTb "OWEVEFl ll YOU INAtTUERTENTlV USE THU 
ArflMt fOSSW.HAiHCMFNI IHlSAiUBlli A * . « i:L«aKWWD Kl BF A SHIPPERS lETIFB 0 ' INSIBUCTiON 
ANU IHf SHVWINI VYKJ. Bt &UBACI TO NIEBHAIIONAL NUlLs >N? ktAULTI UNUEH I X WAH&AH 
CONVENIONANOA^PUCABLE AUCNOUEHIb-

PsCERMNLH*ll(DC«a/HSIMCEa'«ltJtAYAt;TASAN/KKIII(>MHE(^BBtER INWt|IC<4 pASE THftCMECT 
C*»lltB-S»AniF"S'JHAl.l AW .̂V. v̂  

,* 



AVIATION OEPABTMENI 

22S PARK AVENUE SOUTH, 9TH FLOOR 

October 5, 2004 NEW VOBIC NV tooo3 
(212) 435-3703 

Mr. Nelson Parra (212)435-3833 FAX 

John Ciardullo Associates, P. C. 
221 West 57^ Street, 9 ^ Floor 
New Vork, NY 10019 
ViaDHL: Tel. (212) 245-0010 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99,80-02 & 98-03 
100 % PLANS & SPECIFICATIONS 
RESPONSE TO COMMENTS 

Dear Mr. Parra, 

During this approval cycle, there were outstanding issues in Electrical and Environmental 
disciplines. These comments are being forwarded as follows; 
(My annotations are in bold italics). 

ENVIRONMENTAL: No further comments. 

ELECTRICAL: 

Numerous responses indicate that changes will be incorporated and some are included in the 
drawings submitted. We believe that revised drawings showing all responses should be 
submitted as this is a 100% fmal submission that we are reviewing. [I concur. Please re-submit 
electrical plans & specifications]. 

Please note that original comments from our letter of August 30, 2004 are shown in blue, JCA's 
responses are italicized and our current comments are in red. 

ELECTRICAL: 

General 
I Comment: Fire Alarm System is still not adequately defined. Dwg E6.03 Response 5 
states "Existing Fire Alarm Panel is for pull stations and bells only." Doesn't 
new system have to be an addressable system? What is the extent of 
additions required by NVC fire alarm and life safety code? Consultant 
Should provide a description of what is required and a cost estimate for it. 
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Consultant should also evaluate who should be responsible for the cost to 
each change to the system. 

JCA Response: The fire alarm devices shown are for work related to the soundproofing 
project. The existing fire alarm system will remain. 
The value ofthe work being performed is less than that required by code to 
update the existing systems. 

PA Comment - The last sentence is confusing in that it states that "The value of 
the work being performed is less than required by code to update the exisiing 
systems." Our original question was meant to define all changes to be made to the 
system, as NYC requires certain updates to be made if a system is being modified. 
Some work is required due to the modifications required by the soundproofing 
project, but other changes would be required due to NYC code changes. What we 
were looking for is a listing of all changes required to bring the system into 
compliance and definition as to who is responsible for the cost of each item. 
Please note that we have additional Fire Alarm commenls included on Dwg E6.02. 

PART II - ELECTRIC SERVICE ROOM 

1 Comment: The responses and the electrical drawing modifications are basically 
acceptable. If an external stair similar to the MER could be provided, the 
extra space could be used for the TVSS and miscellaneous equipment. 
Please note that Architectural Dwg A7.01 should be modified to correct the 
pad and conduit stub-ups. The door hardware is not defined on the drawings 
and specifications provided. Is lighting required at outside doors for this 
room and MER? 

JCA Response Will add "ielly jar" fixtures outside doors for electrical room and MER 

PA Comment - JCA's response addresses only the last sentence ofour comment. 
Remainder of comment should be addressed. 

PART III - DRAWING COMMENTS 

Dwg EO.Ol 
Comment: Response 8 - This answer indicates wattage has been corrected, but the 
drawing has not been changed. 

JCA's response: Will show "54w " in lieu of "34w " for fixture FD 
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PA Comment - JCA's response is correct for Fixture FD but wattage for FA and FB 
fixtures remain incorrect. 

Dwg E2.01 
Comment Response 10 - Our question concerned the 
Chiller Starter being shown in the Mechanical Equipment Room. As 
previously mentioned starters for this type of equipment are normally 
mounted on the equipment. 

JCA > Response Starters are on the chillers. Will change the "Chiller Starter " tag in the MER to 
"Chiller Remote Panel" on Dwg. E-2.0I. 

PA Comment - JCA's response also applies lo Note 2 on Dwg E6.03 

Dwg E2.03 
Comment: Switch has been changed to 3p-30a and wiring to 3#10. Please confirm that 
the two-speed motor only requires 3 wires. 

Response The 2 speed motor will work with three wires per our mechanical engineer. 

PA Comment- JCA's response indicates only 3 wires are required. Normally 
three phase 2 speed motors require 6 wires. The only three phase multispeed 
motors the writer is familiar wilh are those supplied with VFD starters or the old 
Reeve's Varidrive motors. We would appreciate your providing us with 
manufacturer and data on these new motors. Note this comment applies to GX-1 
also. 

Dwg E6.02 
Comment Response 3 - Fire dampers added where? Not shown on riser. No indication 
on what they are to be connected to. 

Response Fire dampers are shown on the second and third floors. They are shown on 
the fire alarm riser in rooms 202, 204. 302 and 317. 
Wirins to FACP is shown in specification section 16721 

PA Comment - JCA's response indicates wiring lo FACP is shown in 
Specification 16721. Per specification it appears that wiring is to FACSP not 
FACP - please clarify. Loop wiring should be shown on the riser diagram. 
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SUPPLEMENTAL COMMENTS 

1. Indicate what systems Duct Detectors are for and indicate whether they are 
in the supply and exhaust ducts. 

2. Duct detectors shall be supplied on all AC Units and fans required by RS-13 
ofthe NYC Building Code. 

3. AC-1 is shown on the T' Floor (RooO and on the 2"̂  Floor. Which is 
correct? 

4. Loop wiring should be included on ihese risers lo indicate which devices arc 
connected to which loop. (See Spec 16721 Para 2.01.E) 

NEW SPECIFICATION 16721 COMMENTS 

1. Para 2.0l.E requires two bell and two strobe circuits per floor. See 
Supplemental Comment 4 above. 

2. Para 2.02.A.2.C stales that smoke detector operation should "Shutdown all 
air handling sysiems or fan units shown on the drawings." Please indicate 
which drawings! 

3. Para 2.03.G (Duct smoke detectors) last sentence defines remote LEDs to be 
provided, "Only as shown on the drawings,...". Provide a modified Duct 
Detector symbol to show these units on both the riser and plan drawings. 

4. Para 2.03.Q (Fire Alarm System Fused Cutouts) requires a new panel wilh a 
3-wire supply. Confirm that the existing fused cutout panel does nol have a 
spare fuse that can be used for this expansion. 

Please respond electronically to the unresolved portion of these comments, followed by a hard 
copy for record. 

If you have any questions, please cail me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofmg Program 
Aviation Planning Division 



ZJ/JCA 05 10/05/04 

Bcc: J. Weston 
R. Milhaven 
A. Spera 
Z. Jaffery 



—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, October 05, 2004 11:41 AM 
To: 'nparra@jca-architecture.com' 
Subject: 10-05-04, Mcaancy,100% P&S, RTC 

Nelson, 
Please find enclosed copy of our Electrical Engineer's response to your comments. The 
original is being mailed. 
ZJ. 

10/5/2004 

mailto:'nparra@jca-architecture.com'
jvazquez
Typewritten Text
Ex.5



October 5, 2004 

Mr. Nelson Parra (Via Regular and E-Mail) 
John Ciardullo Associates, P. C. 
221 West 57*. Street, 9^ Floor 
New Vork. NY 10019 
Via DHL: Tel. (212) 245-0010 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02 & 98-03 
100 % PLANS & SPECIFICATIONS 
RESPONSE TO COMMENTS 

Dear Mr. Parra, 

During this approval cycle, there were outstanding issues in Electrical and Environmental 
disciplines. These comments are being forwarded as follows: 
(My annotations are in bold italics). 

ENVIRONMENTAL: No further comments. 

ELECTRICAL: 

Numerous responses indicate that changes will be incorporated and some are included in the 
drawings submitted. We believe that revised drawings showing all responses should be 
submitted as this is a 100% fmal submission that we are reviewing, fl concur. Please re-submit 
electrical plans & specifications]. 

Please note that original comments from our letter of August 30, 2004 are shown in blue, JCA's 
responses are italicized and our current conunents are in red. 

ELECTRICAL: 

General 
1 Comment: Fire Alarm System Is still not adequately defined. Dwg E6.03 Response 5 
states "Existing Fire Alarm Panel is for pull stations and bells only." Doesn't 
new system have to be an addressable system? What is the extent of 
additions required by NYC fire alarm and life safety code? Consultant 
should provide a description of what is required and a cost estimate for it. 



ZJ/JCA 02 10/05/04 

Consultant should also evaluate who should be responsible for the cost to 
each change to the system. 

JCA Response: The fire alarm devices shown are for work related to the soundproofing 
project. The existing fire alarm system will remain. 
The value ofthe work being performed is less than that required by code to 
update the existing systems. 

PA Comment - The last sentence is confusing in that it states that "The value of 
the work being performed is less than required by code to update lhe_existing 
systems." Our original question was meant to define all changes to be made to the 
system, as NYC requires certain updates to be made if a system is being modified. 
Some work is required due to the modifications required by the soundproofing 
projecl, bul other changes would be required due lo NYC code changes. What we 
were looking for is a listing of all changes required to bring the system inlo 
compliance and definition as to who is responsible for the cost of each item. 
Please note that we have additional Fire Alarm comments included on Dwg E6.02. 

PART II - ELECTRIC SERVICE ROOM 

1 Comment: The responses and the electrical drawing modifications are basically 
acceptable. If an external stair similar to the MER could be provided, the 
extra space could be used for the TVSS and miscellaneous equipment. 
Please note that Architectural Dwg A7.01 should be modified to correct the 
pad and conduit stub-ups. The door hardware is not defined on the drawings 
and specifications provided. Is lighting required at outside doors for this 
room and MER? 

JCA Re.'fponse Will add "fellv jar " fixtures outside doors for electrical room and MER 

PA Comment - JCA's response addresses only the last sentence ofour comment. 
Remainder of comment should be addressed. 

PART III - DRAWING COMMENTS 

Dwg EO.Ol 
Comment: Response 8 - This answer indicates wattage has been corrected, but the 
drawing has noi been changed. 

JCA's response: Will show "54w " in lieu of "34w "for fixture FD 



ZJ/JCA 03 10/05/04 

PA Comment - JCA*s response is correct for Fixture FD but wattage for FA and FB 
fixtures remain Incorrect. 

DwgE2.01 
Comment Response 10 - Our quesdon concerned the 
Chiller Starter being shown in the Mechanical Equipment Room. As 
previously mentioned starters for this type of equipment are normally 
mounted on the equipment. 

JCA's Response Starters are on the chillers. Will change the "Chiller Starter " tag in the MER to 
"Chiller Remote Panel" on Dwg. E-2.01. 

PA Comment - JCA's response also applies lo Note 2 on Dwg E6.03 

Dwg E2.03 
Comment: Switch has been changed to 3p-30a and wiring to 3#10. Please confirm that 
the two-speed motor only requires 3 wires. 

Response The 2 speed motor will work with three wires per our mechanical engineer. 

PA Comment - JCA's response indicates only 3 wires are required. Normally 
three phase 2 speed motors require 6 wires. The only three phase multispeed 
motors the writer is familiar with are those supplied with VFD starters or the old 
Reeve's Varidrive motors. We would appreciate your providing us with 
manufacturer and data on these new motors. Note this comment applies to GX-1 
also. 

Dwg E6.02 
Comment Response 3 - Fire dampers added where? Not shown on riser. No indication 
on what they are to be connected to. 

Response Fire dampers are shown on the second and thirdfioors. They are shown on 
the fire alarm riser in rooms 202, 204, 302 and 317. 
Wiring to FACP is shown in specification section 1672J 

PA Comment - JCA's response indicates wiring to FACP is shown in 
Specification 16721. Per specification it appears that wiring is to FACSP nol 
FACP - please clarify. Loop wiring should be shown on the riser diagram. 



ZJ/JCA 04 10/05/04 

SUPPLEMENTAL COMMENTS 

1. Indicate what systems Duct Detectors are for and indicate whether they are 
in the supply and exhaust ducts. 

2. Duct detectors shall be supplied on all AC Units and fans required by RS-13 
ofthe NYC Building Code. 

3. AC-1 is shown on the 1" Floor (Roof) and on the 2"*̂  Floor. Which is 
correct? 

4. Loop wiring should be included on these risers to indicate which devices are 
connected lo which loop. (See Spec 16721 Para 2.01.E) 

NEW SPECIFICATION 16721 COMMENTS 

1. Para 2,01 .E requires two bell and two strobe circuits per floor. See 
Supplemental Comment 4 above. 

2. Para 2.02.A.2.C states that smoke detector operation should "Shutdown all 
air handling systems or fan units shown on the drawings." Please indicate 
which drawings! 

3. Para 2.03.G (Duct smoke detectors) last sentence defines remote LEDs to be 
provided, "Only as shown on the drawings, ...". Provide a modified Duct 
Detector symbol to show these units on both the riser and plan drawings. 

4. Para 2.03.Q (Fire Alarm System Fused Cutouts) requires a new panel with a 
3-wire supply. Confirm that the exisiing fused cutout panel does not have a 
spare ftjse that can be used for this expansion. 

Please respond electronically to the unresolved portion of these comments, followed by a hard 
copy for record. 

If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, October 01.2004 8:07 AM 

To: 'bga(lagher@en vlrohealth.org' 

Co: 'rpiacentini@jca-architecture.com';'nparra@jca-archltecture.com' 

Subject: 10-01-04, McClancy 

I just noticed I had the School name wrong. Should have been McClancy and not St. 
Michael's. Sorry. 

—Original Message— 
From: Jaffery, Zaheer 
Sent! Thursday, September 30, 2004 3:43 PM 
To: 'bgalIagher@envIrohealth.org' 
Cc: 'rplacentinl@jca-architecture.com'; 'nparra@jca-architecture.com' 
Subject: 09-30-04, St Michael's 

Bart, 
I am confinning below a gist of my conversation with you as follows: 
Please obtain infomiation as to the duration of the abatement contract from Nelson Parra 
or Richard Piacentini of JCA. Richard or Nelson would be able to give you the cost 
parameters that you should base your proposal on. Some items are lump-sum and some 
are $/mhr or $/m-day for individual or crew. 
Include a separate price for monitoring of lead removal and testing. 
I need the estimate no later than Monday morning. Your estimate should be sent to JCA. 
I only phoned you because I needed to confirm whether or not you were really interested 
in giving a proposal. 
ZJ. 

10/1/2004 

http://vlrohealth.org'
mailto:'rpiacentini@jca-architecture.com'
mailto:'nparra@jca-archltecture.com'
mailto:'bgalIagher@envIrohealth.org'
mailto:'rplacentinl@jca-architecture.com'
mailto:'nparra@jca-architecture.com'


Jaffery, Zabeer 10/1/2004 
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To: 'dk@ensignengineerinQ.com' 
Cc: 'cicfljensignengineering.com' 
Sent: Thursday, September 16,2004 8:40 AM 
Subject: 09-16-04,St Athanasius.RTC 

Drosses, 
What is the status of your response-to-comments? Our comments were sent on August 
17. 
In particular, please advise if a meeting with PA Electrical Engineer is wan^nted, and if 
so, have you, or are you planning to, fax Ed McGovern the documents he requested? 
2J. 

9/28/2004 

mailto:'dk@ensignengineerinQ.com'
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Jaffery, Zaheer 

From: Restrepo, Oscar 

Sent: Friday. September 24. 2004 3:13 PM 

To: 'Nelson Pan-a' 

Cc: Jaffery, Zaheer; Ton-es. Gilbert; Pruno, Robert 

Subject: RE: McClancy HS Comments & Drav îngs 

CA02-841.099 

No further comments from the Environmental Unit. 

Thanks, 

Oscar Restrepo 
SENIOR ENGINEER 
THE PORT AUTHORITY OFNY& NJ 
TWO GATEWAY CENTER, 14th Floor SW 
Bnglneerlng/Archltecture Design Division 
Environmental Engineering Unit 
NEWARK, NEW JERSEY 07102 
Tel 1-973/565-7573 Fax 1.973/565-7649 

-—Original Message— 
From: Nelson Pan^ [maltto:NPan"a@Jca-archltecture.com] 
Sent: Wednesday, September 22, 2004 12:43 PM 
To: Restrepo, Oscar 
Cc: Jaffery, Zaheer 
Subject: McClancy HS Comments 8i Drawings 

As Instructed by Zaheer Jaffery, attached please find our response to PA Environmental Comment and revised 
architectural drawing. 

Environmental comment and response Is on the first page of the attached Comments 8L Responses PDF file. 

The PA comment dkJ not require the Asbestos Removal drawings to be revised. Tlie note refemng to transite 
removal was deleted from room 119 on drawing Al.Ol (attached). Asbestos Removal Drawings remain 
unchanged since last submission. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYoric, NewYork 10019 

212 245 0010 (T) 
212 245 0020 (F) 

9/28/2004 

mailto:a@Jca-archltecture.com
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Jaffery, Zaheer 

From: Nelson Parra [NPan-a@jca-architecture.com] 

Sent: Thursday, September 23.2004 11:12 AM 

To: Jaffery, Zaheer 

Subject: Re: 09-22-04,McClancy.Etec Owgs.Env Proposal 

Responses to your e-mail Inquiry quoted below are as follov^: 

A) We sent them yesterday, 9/22/04, as you knowf from the e-mail cc. 
B) We are now waiting to hear from Ed McGovem If he wants a nr>eeting. Since they just went out yesterday we 
expect to hear from him in the next few days. 
C) I spoke with Bart Gallagher at Enviroscience and he said that they are Interesten In doing the air 
monitoring and we should have a proposal from them In a day or two. 
D) See response to C. 

NP 

> » "Jaffery, Zaheer" <zjafferY@panyn].gov> 09/22/04 08:29AM > » 
Nelson, 
(A) Have Rev elec dnwgs been senl to Ed McGovern, and Arch to Oscar Restrepo? If so pis fax me the 
transmittal. [Per our telecon Sep 16, you were to send drawings electronically]. 
(B) Is a meeting to take place with your elec sub? If so, when and where? 
(C) Either obtain a proposal from Enviroscience or advise me of EnVs lack of interest. 
(D) If Env's proposal is close to JLC's (monetarily) I need a recommendation from you as to who is preferable? 
Can you please respond to the above by end of day? Thanks. 
ZJ. 

9/23/2004 

mailto:NPan-a@jca-architecture.com
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Jaffery, Zaheer 

From: Nelson Pana [NParra@jca-architecture.com] 

Sent: Wednesday, September 22.2004 12:43 PM 

To: Restrepo, Oscar 

Cc: Jaffery, Zaheer 

Subject: McClancy HS Comments & Drawings 

As Instructed by Zaheer Jaffery, attached please find our response to PA Environmental Comment and revised 
architectural drawing. 

Environmental comment and response is on the first page of the attached Comments & Responses PDF file. 

The PA comment did not require the Asbestos Removal drawings to be revised. The note referring to transite 
removal was deleted from room 119 on drawing Al.Ol (attached). Asbestos Removal Drawings remain 
unchanged since last submission. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYortt 10019 

212 245 0010 (T) 
212 245 0020 (F) 

9/23/2004 

mailto:NParra@jca-architecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday. September 22,2004 11:53 AM 

To: 'Nelson Para' 

Subject: 09-22-04, MCClancy HS Comments & Drawings 

Thanks. I still need responses to my other questions. 
[P.S. Rec'd St. Michael's Stage 2 S&S Docs 1/2 hour ago]. 

—"Original Message— 
From: Nelson Parra [mailto:NPan3@Jca-architecture.com] 
Sent; Wednesday, September 22, 2004 11:36 AM 
To: McCaovem, Edmund 
Cc: Jaffery, Zaheer 
Subject: MCClancy HS Comments & Drawings 

As discussed in our telephone conversation with Zaheer Jaffery, attached please find Responses to PA 
Comments and the Revised Drawings and Specs. 

Piease let me know if you would like additional drawings or specs, I wilt e-mail them to you. 

If there are any more comments, our Electrical Consultant would be happy to meet with you to discuss the 
Comments and Drawings so that we can bring the design to a close without further submissions. 

Please let us know if you would like to meet v\rtth the Electrical Engineer and I will arrange it. Thank you. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Fkjor 
NewYork, NewYork 10019 

212 245 0010 (T) 
212 245 0020 (F) 

9/28/2004 

mailto:NPan3@Jca-architecture.com
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Jaffery, Zaheer 

From: Nelson Parra [NParra@]ca-architecture.com] 

Sent: Wednesday, September 22,2004 11:36 AM 

To: McGovern. Edmund 

Cc: Jaffery, Zaheer 

Subject: MCClancy HS Commenls & Drawings 

As discussed in our telephone conversation with Zaheer Jaffery, attached please find Responses to PA Comments 
and the Revised Drawings and Specs. 

Please let me know if you would like addittonal drawings or specs, I will e-mail them to you. 

If there are any more comments, our Electrical Consultant would be happy to meet with you to discuss the 
Comments and Drawings so that we can bring the design to a close without further submissions. 

Please let us know If you would like to meet with the Electrical Engineer and I will arrange It. Thank you. 

Nelson Pan-a 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (T) 
212 245 0020 (F) 

9/23/2004 
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John Ciardullo Associates, P.C. 

Comments & Responses 

^ '̂KSk^-^""" 
ew York-
T. (212)245-0010 
F. (212)245-0020 

www.jcD-architcclurc.coin 

date: August 30, 2004 

W: Zaheer Jaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South. 9'" Floor 
New York, NY 10003 

from; Nelson Parra 

re: Msgr McClancy Memorial High School Soundproofing 

100% Plans & Specifications 

lel: 212 435-3768 

fax: 212 435-3833 

Response to PA/FAA commenls daled August 10, 2004. 

ENVIRONMEI^AL: 

1 Comment 

Response 

ASB-2 drawing was revised to include transite removal from "Mall 
Classroom #120", but drawing "Al.Ol" calls for transite removal from "Mall 
Classroom #119" as well. If this is in the scope of work, show it on drawing 
ASB-2. 

Transite removal in Classroom #119 is not necessary, will remove note from 
drawing Al.Ol. 

X:\SMDPROCF\McL-|>n<:yM)K.|n-04-idai.2.CummEnt> k Reipon ie lOOHPI in i&Sp i c .wpd Page 1 of 9 
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ELECTRICAL: 

General 

1 Comment 

Response 

Fire Alarm System is still not adequately defined. Dwg E6.03 Response 5 
states "Existing Fire Alarm Panel is for pull stations and bells only." Doesn't 
new system have to be an addressable system? What are the extent of 
additions required by NYC fire alarm and life safety code? Consultant 
should provide a description of what is required and a cost estimate for it. 
Consultant should also evaluate who should be responsible for the cost to 
each change to the system. 

The fu*e alarm devices shown are for work related to the soundproofing 
project The existing fire alami system will remain. 

The value ofthe work being performed is less than that required by code to 
update the existing systems. 

PART I - APRIL 22, 2004 RESPONSES 

1 Comment 

Response 

The responses to items 3 & 4 in the subject letter are nol acceptable. These 
responses are not in agreement wilh the changes on the current issue of Dwg 
E6.01. The changes as indicated on the drawing are correct. 

Revised Drawings to show 3-500 MCM l#l/0 in 4" conduit 

PART II - ELECTRIC SERVICE ROOM 

1 Comment 

Response 

The responses and the electrical drawing modifications are basically 
acceptable. If an external stair similar lo the MER could be provided, the 
extra space could be used for the TVSS and miscellaneous equipment. 
Please note that Architectural Dwg A7.01 should be modified to correct the 
pad and conduit stub-ups. The door hardware is not defined on the drawings 
and specifications provided. Is lighting required at outside doors for this 
room and MER? 

Will add "jelly Jar" fixtures outside doors for electrical room and MER 

X:^.SNDPRDa^McCUncy^all-ln•04••dd'l•2-Co^l[^o^u A Renponir lOOKPItntASpec.wpd Page 2 of 9 



PART III - DRAWING COMMENTS 

Dwg EO.Ol 

Responses are acceptable except as indicated: 

1 

2 

3 

4 

5 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Response 2 - This response is incorrect. New exit signs are required and 
have been added to the drawing. NOTE: Description of both new exit signs 
should be reviewed. 

New exit sign symbol was added. 

We will correct the typographical error. 

Response 4 - This answer is not responsive. Note 15, which has been added 
on Dwg. E2.04, does respond to the comment. 

Note 15 responded to comment as stated above, no additional response 
required. 

Response 5 - This answer is not responsive. Symbol has been added to 
drawing as requested. 

Symbol was added as requested. 

Response 8 - This answer indicates wattage has been corrected, but the 
drawing has not been changed. 

Will show "54w" in lieu of "34w" for fixture FD 

Response 9 - Spelling has not been corrected in description of Type FD 
fixture. 

Will correct Spelling for Type FD Fixture - "Troffer" in lieu of "Trougher" 

X:\ .SNi : ]PROnF\McCUnoy^ai - IO-04-add' l - ] -C( imtnanl i A Reipaaie lODKPl in iASpec .wpd Page 3 of 9 



DwgE2.01 

Responses are acceptable except as indicated: 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Response 1 - This answer is not responsive. Our question was why new 
power supplies are required? Plumbing Dwg PO.Ol indicates existing Gas 
Booster Pumps to remain. Also please note that Note 18 and Panel schedule 
LP-UVl on Dwg E6.01 do not agree. 

Power supplies not required. Will delete the gas booster pumps and delete 
Note 18 by indicating "Not Used" for Note 18 

Response 4 - Lighting has been removed. Emergency lighting comment not 
responded to. New issue of Dwg E2.04 has a note to see architectural 
drawings for lighting. Architectural Dwg A2.04 states see electrical 
drawings. What should we see? 

Will coordinate lighting with Architectural, Architectural drawing will show 
fixture locations. 

Emergency lighting has been added to electrical drawing. 

We have revised the note in the Architectural Drawing A2.04 to read "See 
Electrical Brawings for Additional Information" to make it clearer that 
Architectural Drawings provide location information, the Electrical 
Drawings provide other information. 

Response 5 - Fire Alarm has been added; however no exit sign has been 
provided. As this corridor is the exit fi-om CU-3, we believe an exit sign is 
required by Code. Also please review lack of lighting on new external stairs. 

Exit sign will be shown. 

A light fixture will be added at the new external stair. 

Response 6 - This answer is indicates wall has been removed. It still shows 
on the drawing we received. 

Will remove wall in question. 

X:\SNDPROOF\McCI»ncyy)(|.10.04.»dd'l-I-CotnnioiiU A ReipoMc lDQ%PliDiftSp«c.wpd Page 4 of 9 



5 

6 

Comment 

Response 

Comment 

Response 

Response 10 - This response is unresponsive. Our question concemed the 
Chiller Starter being shown in the Mechanical Equipment Room. As 
previously mentioned starters for this type of equipment are normally 
mounted on the equipment. The mechanical equipment schedule indicates a 
single power point for the unit. If starters for the chiller are installed in the 
MER they would probably require the entire wall as there a 14 compressors 
plus pumps and fans. Please coordinate this. Ciardullo Associates response 
referred lo verifying the Chiller feeder; however, this is still show as a 
four-wire circuit on Dwg. E6.01 - the chiller requires a three-wire feed. 
Correct and review conduit size. 

Starters are on the chillers. Will change the "Chiller Starter" tag in the MER 
to "Chiller Remote Panel" on Dwg. E-2.01. 

Will revise Dwg. E6.01 to show Three wire feed for chiller circuit. 

Conduit size is adequate. 

Response 11 - Suggest the comment be reviewed again and the consultant 
reevaluate his response. 

We will show existing property line box and cables to be removed and 
conduit to be cut flush per PA request. 

Dwg E2.02 

Responses are acceptable. 

Dwg E2.03 

Responses are acceptable except for conmients 2 and 3. 

1 Comment 

Response 

Switch has been changed to 3p-30a and wiring to 3#10. Please confirm that 
the two-speed motor only requires 3 wires. Breakers for KX-1 & GX-2 are 
still shown as 100-amp trip on Dwg E6.01. 

The 2 speed motor will work with three wires per our mechanical engineer. 

Will change the 100 amp trip to 30 amp on dwg E6.01. 

X;^ ! iNDPROal ' \MGCl•acy^a l l • l0 .04- •d l l ' l -2 -Cummenl I A REiponie l O O K P I i n i A I t p e c w p d Page 5 of 9 



Dwg E2.04 

Responses are acceptable except for comment 2. Drawing changes are in agreement with Dwg 
EO.Ol, which is acceptable. 

DwgE6.01 

One Line Diagram 

Response to items 3 and 4 is acceptable. 

1 Comment Response 1 - Response indicates fijse will be changed to 1100 amps. 
Revised drawing retains the 1200 amp fuse and increases the wire size to 
600 kcmil. Solution shown on the drawing is preferable. 

Response No Additional response required 

Comment Response 2 - TVSS has been added to the single line; however, it has not 
been added to the plans. 

Response Will Add TVSS to plan. 

Distribution Switchboard DB_AC 

All responses except 8 & 10 are acceptable. 

I Comment Responses 8 &10 - This answer does not respond to the question as to why 
new feeds are required. Equipment has been added to the riser and is shown 
in the new electric room. How is existing equipment located in a new room, 
unless it is relocated? 

Response New Feeds are required due to the work in the exisiing MER. 

We will add to the note for circuit 14, 15, 16 that they are located in the 
existing MER and to allow for 50 feet to intercept and connect to the 
existing circuit. 

Lighting Panels LP-UVl & LP-UV2 

All responses are acceptable. 

X:VSNDr-RonFM<:Cljncy\DH-in.04->d<l ' l -2-C-( immcnl i & R t i p o n i t lOOHPIaniASpec.wpd Page 6 of 9 



DwgE6.02 

Responses are acceptable except as indicated: 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Response 1 - Suggest title read "AND LIGHTING DETAILS" 

Will change the drawing title name as suggested. 

Response 2 - Response indicates that the drawings have been revised to 
indicate the duct detectors removed. Drawings submitted do nol include 
this infonnation. 

Our mechanical engineer indicated that duct smoke detectors were not 
removed. 

Response 3 - Fke dampers added where? Not shown on riser. No indication 
on what they are to be connected to. 

Fire dampers are shown on the second and third floors. They are shown on 
the fire alami riser in rooms 202, 204, 302 and 317. 

Wiring to FACP is shown in specification section 16721 

Response 4 - Scope of work included in Specification 16721 has even less 
detail than the riser on this drawing. See General Comment. 

Will revise scope of work in section 16721 

Dwg E6.03 

Responses are acceptable except as indicated; 

1 Comment 

Response 

Response 1 - Add TVSS. 

Will add TVSS as requested 

X-.«iNOPRoOF\.Mer i incy\011.10.04.»dd1-I -Comioe(m t ReipooiB lOOSPl iD lASpcc .wpd Page 7 of 9 
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3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Response 3 - This response indicates the opening have been added to the 
drawings. These drawings are not included. 

Conduits coming through floor slab will be shown on architectural Dwgs 
A7.01&A7.02 

Response 4 - This response indicates the trench and details have been added 
to the drawings. These drawings are not included. 

Trench detail shown on dwg M2.14 - Underground Chiller Water Piping 
Detail, 

Response 5 - PA does not require a fire alarm - but does NYC? As this 
classroom is being relocated believe that current NYC codes apply. 

Will add pull station & horn strobe in temporary classroom with connection 
to building FACP 

Lightning Protection and Grounding 

Responses are acceptable. 

SPECIFICATION COMMENTS 

Spec 15000 

Responses are acceptable except as indicated: 

1 Comment 

Response 

Responses 2 & 3 - These two commenls were raised because when conduits 
penetrate a slab at grade it is easier to grout around the conduits. This is 
especially true where there are a number of conduits at the same location. 

Sleeves will be used only for mechanical pipes, will delete sleeve for 
electrical conduits. Detail will show grout around conduits. 

X: \ .SN0PROOFWcCl .n i ;yMJ»- l0 .n4-»dd1. I .Cuf i imeni i A Retponie IDDSPUniASpec.wpd Page 8 of 9 



2 Comment 

Response 

Response 5 - Service factor has not been added to Para 1.45.J. 

will add service factor, 

Spec 16165 

1 Comment 

Response 

Para 2.05 still refers to 600volt fuses. Also why are reduced dimension fuses 
specified? 

Will revise paragraph 2.05 to 250v fiises and delete reference to reduced 
dimension fuses. 

Spec 16180 

1 Comment 

Response 

Comment indicated that shutdown wiring was not shown on the drawings 
and indicated minimum systems, which should be shown. The consultant's 
response indicated that he complied. We have been unable to fmd this work 
indicated on any drawing submitted. 

Chiller emergency shutdown control diagram was added on Dwg. EO.Ol. 

Spec 16721 

1 Comment 

Response 

Comments 2 & 3 are not adequately responded to. See General Comment. 

Will add air handlers and fans to the single-line riser/FA system and 
specification section 16721. 

Building has no BMS System 

Please call if you have any questions. 

Nelson Parra 

X:\SNDPROOr\MiCI«ncy\OII-IO-04-«d(l'l-]-Communu A Reiponie lOOHPIiniASpec.wpd Page 9 of 9 
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Jaffery, Zaheer 

From; Jaffeo'. Zaheer 
Sent: Wednesday. September 22,2004 8:30 AM 
To: 'npan^@jca-arch itecture.com* 
Subject: 09-22-04,McClancy,Elec Dwgs.Env Proposal 

Nelson, 
(A) Have Rev elec drwgs been sent to Ed McGovern, and Arch to Oscar Restrepo? If so pis 
fax me the transmittal. [Per our telecon Sep 16, you were to send drawings electronically]. 
(B) Is a meeting to take place with your elec sub? If so, when and where? 
(C) Either obtain a proposai from Enviroscience or advise me of Env's lack of interest. 
(D) If Env's proposal is close to JLC's (monetarily) I need a recommendation from you as to 
who is preferable? 
Can you please respond to the above by end of day? Thanks. 
ZJ. 

9/22/2004 

http://itecture.com*
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Jaffery, Zaheer 

From; Jaffery, Zaheer 

Sent: Monday. September 20,2004 8:44 AM 

To: 'nparra@Jca-archltecture.com' 

Subject; 09-20-04.McClancy. Air Monitoring 

Nelson, 
Your cover letter dated Sep 16 says "St Michael's" but the attachment is for McClancy. Just 
FYI. I have hand-corrected my copy. 
ZJ. 

9/20/2004 

mailto:'nparra@Jca-archltecture.com'


\ 221 West 57th Stg 

Newark! 
M r | John Ciardullo Associates, P.C. 

T o t^ ' t+o l ^ ' (212)245-0010 
1 r ^ n S m i l l a l www.jca'archUcctiiiv.cDiii u: 

date: September 16, 2004 yz*'/^^ 
to: Zaheer Jaffery tcl: (212) 435-3768 

Port Authority ofNY & NJ 
225 Park Ave South, 9th Floor fax: (212) 435-3833 
New York, NY 

from: Nelson Parra 

cc: 

rc: St. Michael's School Soundproofing -Ventilation 

As requested enclosed please find JLC's proposal for air monitoring on the above project. 

Please call if you have any questions. 

Nelson Parra 

X\SNDPROOFOT-MDCES\Veniil«ion>ewre*pondaoeeW.|«M-T-2ihcer.*pd P a g C 1 O f 1 
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ENVIRONMENTAL CONSULTANTS, INC 

September?, 2004 

Mr. Nelson Parra 
John Ciardutio Associates, P.C. 
221 West 57'*' Street, 9* Floor 
NewYoric, NY 10019 

Re: Amended Proposal for Third Party Air Monitoring During Asbestos 
Abatament Acthrttles at Monsignor McClancv Memorial High School - 70-02 
S'P Avenue. Queens. NY 

Dear Mr. Parra: 

JLC Environmental Consultants, Inc. (JLC) is pleased to submit this cost proposal to 
provide Third Party Air Monitoring during asbestos abatement activities at the above 
referenced location. Our services shall be provided as follows: 

Third Party Monitorino: 

JLC shall provide a New Yoric State Department of Labor Certified Asbestos Air 
Sampling Technician to inspect the abatement activities and conduct air sampling. Air 
sampling will be conducted in accordance with Federal, State and Local regulations 
including New Yoric City Department of Environmental Protection (NYC-DEP) Title 15, 
Chapter 1, Asbestos Control Program Subchapter D, "Air and Built Sampling, 
Monitoring and Analysis," New Yoric City Local Law 36 Lead Regulations and New Yoric 
State Department of Labor Industrial Code Rule 56 (NYS-DOL ICR56) Section 56-17 
"Air Sampling, Monitoring and Analysis". Our services shall be provided at the following 
rates: 

FEES (Basod on an estimated schedule of forty (40) work shifts) 

Project Management/Analytical Review: 
1 hour per woric shift @ $65.00 per hour $ 2.600.00 

EPA/NY State Air Sampling Technician 
40 woric shifts (Ten hours per woric shift) @ $45.00 per hour $18,000.00 

Asbestos Air Sample Collection & Analysis using PCM Method 
20 Air Samples (per shift for 40 woric shifts) @ $20.00/sample $16,000.00 

Final Report Preparation/ Project Management 
10 hours @ $65.00 per hour $ 650.00 

Estimated Cost for Third Party Air Monitoring: $37,250.00 

f/zt>/p^ 

B--w»tP«'»»o5CT«004*ti0POa»LBlB4-M«.aee _ . . , . _ . . . 
JLCPrejeot-Nor-04-a4S2—PBge4-of^ 



X 

September 7.2004 
Mr. Nelson Pan^ 
John Ciardullo Aasodates. P.C. 
Re: Amended Proposal for Third Party Air Monitoring During Asbestos Abatement Activities at Monsignor 

McClancy Memorial High School - 70^2 31** Avenue. Queens, NY 

Please note that overtime hours (in excess of 10.0 hours/shift) will be billed at 1.5 times 
the regular houriy rate. The cost for Third Party Monitoring is an estimate and is based 
on Forty (40) work shifts. Shoukl additional woric shifts or samples be required to 
complete the woric as per the Abatement Contractor's actual woric schedule, JLC will bill 
these costs in accordance with the above unit prices and submit together with the 
proposal amount Please note that JLC will bill only for actual time spent on the project 
and air samples collected and analyzed. 

The rates quoted in this propbsal are valid for a period of sixty (60) days from this date. 
If all terms herein and in the attached Terms and Conditions are satisfactory and you 
have no further questions, please retum a signed copy of this proposal to our office. It 
is company policy that we receh/e a signed copy of this agreement and a retainer of 
50% prior to commencement of woric. All payments are due within 30 days of the 
invoice date. A service charge of 1.5% will be charge on all past due accounts. 

Upon review should you have any questions please feel free to contact me at (212) 
420-8119. Thank you for the opportunity to submit this proposal and we look forward to 
woricing with you on this project. 

Sincerely, 
JLC Environmental Consultants, Inc. 

k 
Peter Koslowsky 
Project Manager 

cc: file: 04-3482 

ACCEPTED BY: JOHN CIARDULLO ASSOCIATES. P.C. 

Name (Print): Titie: 

Signature: ^_^_^_^^_^ Date: 

JLC Project No. 04-3482 Page 2 of 3 
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September 7,2004 
Mr. Nelson Pan^ 
John Ciardulk) Associates, P.C. 
Re: Amended Proposal for Third Party Air Monitoring During Asbestos Abatement Activities at Monsignor 

McClancy Memorial High School - 70-02 31* Avenue, Queens, NY 

TERMS AND CONDmOHS 

I. USE OF CONTRACT DOCUMENTS 

Contract documents prepared by the ConsuHant are instnjments of professbnal services to 
be used only by you for this project. If you pemiK the Consultanfs documents to be used 
for any other purpose, you agree to indemnify and hold the Consultant hamniess against all 
damages, claims, and losses, including defense costs and reasonable attorney's fees 
arising out of any reuse wtthput written authorization of the Consultant. 

II. DISPUTES 

Any controversy between parties to this Agreement conceming this Agreement, or any 
portion thereof, or arising out of the woric perfonned or to be performed pursuant thereto, or 
othenATise in cormection with the construction contemplated, shall be submitted for 
detenminatlon to the Supreme Court of New Yoric, pursuant to the New Yoric Simplified 
procedure for Court Determination of Disputes, Section 3031 et. Seq. CPLR of the State of 
New York. The executkin of this Agreement shall constitute consent of said party to the 
jurisdiction of the Supreme Court of the State of New Yoric, County of New Yoric. This 
Agreement shall be constaied under New Yoric law and the rights and obligations of the 
parties shall be govemed thereby. 

til. GOVERNING LAW 

This Agreement shall be in all respects subject to and construed in accordance with the 
laws of the State of New Yoric. 

IV. RELATIONSHIP BETWEEN THE PARTIES 

It is understood that the Consultant is an independent contractor and that his professional 
relationship with you shall terminate for this specific project at such time as a final invoice is 
delivered to you, and payment is made in full. This shall not be construed to limit any 
remedies or rights you may have at law or in equity arising out of the Consultant's 
performance of services under this contract. 

V. LIMPTATION OF LIABILITY 

It is agreed that the Consultanfs liability to you for the Consultant's professional negligent 
acts, errors, or omissions, shall not exceed the total fees paid to the Consultant. 

VI. INDEMNIFICATION 

You agree to hokJ harmless and to indemnify the Consultant from and on account of any 
damage or out-of-pocket loss, including costs and reasonable attorney's fees, by reason of 
any of your acts or omissions or acts or omissions of your officers, directors, employees, 
agents, consultants, or any other party with which you have a relationship. 

JLC Project No. 04-34S2 Page 3 of 3 
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—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, September 16, 2004 3:27 PM 
To: 'nparra@jca-architecture.com' 
Cc: Spera, Anthony 
Subject: 09-16-04,McClancy, Asbestos Monitoring 

Nelson, 
Received JLC's proposal. Now I have 2 proposals: Langan $77,280 and JLC $37,250. 
I need the following to finalize the consultant: 
(A) The third proposal from Enviroscience. If they are not interested, get that confirmed. 
(B) Your recommendation, if not for the lowest. 
(C) is the Env Consultant contract going to be your sub, or will the agreement be with the 
School?, 

9/20/2004 

mailto:'nparra@jca-architecture.com'
jvazquez
Typewritten Text
Ex.5
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Jaffery, Zaheer 

From: Jaffery. Zaheer 
Sent: Thursday, September 16,2004 2:55 PM 
To: 'Nelson Parra' 
Cc: Restrepo, Oscar; McGovem, Edmund 
Subject: RE: 09-14-04, McCiancy, Status of outstanding issues 

Thanks for the clarification Nelson. 
Please send the A101 drawing to Oscar and electrical drawings and tech specs to Ed 
McGovern, copy me on the transmittal. The accompanying letter should explain asbestos 
comment, and the response-to-electrical comments which are extensive. Send the transmittal 
electronically (separately for Asbestos and Electrical), with one common letter. If Ed wants a 
meeting with your electrical sub, you'll arrange one. 
Once this cycle is approved, you may not have to make another full submittal, unless any of 
PA engineers wants to see a complete set. 
After approval, one complete set will be sent to Rashmi Sen as PA Engg record copy. 
Tel nos for Oscar and Ed are respectively: 
973-565-7573 and 973-792-4450 in case you wanted to reach them. 
ZJ. 

—Original Message— 
From: Nelson Pan^ [mailto:NParra@jca-archltecture.com] 
Sent: Thursday, September 16, 2004 12:48 PM 
To: Jaffery, Zaheer 
Subject: RE: 09-14-04, McClancy, Status of outstanding issues 

Sorry about the phone, ifs been acting up lately. We are in the process of acquiring a whole new phone 
system. 

There have been no changes to the environmental drawing and specs since the last submission. The only 
environmental comment required us to remove a note in room 119 about the transite soffit from Drawing 
Al-01. We e-malled the revised drawing Al-01 to you on 9/2/04. The change to Architectural Drawing Al-
01 satisfies the environmental comment. We wrill send a copy of Drawing Al-01 to Mr. Restrepo so he can 
see the change. 

NP 

» > "Jaffery, Zaheer" <zjaffery@panynj.gov> 09/16/04 11:43AM » > 
Nelson, 
What about Env Drawings and Specs? 
Tried calling you twice but there is something wrong with your voice-mail. 
ZJ. 

—Original Message— 
From: Neison Parra [mailto:NParra@Jca-architecture.com] 
Sent: Thursday, September 16, 2004 10:40 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-14-04, McQancy, Status of outstanding issues 

Zaheer, 

9/16/2004 

mailto:NParra@jca-archltecture.com
mailto:zjaffery@panynj.gov
mailto:NParra@Jca-architecture.com
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Jaffery, Zaheer ^ 

From; Nelson Parra lNParra@ica-architecture.com] 

Sent: Thursday, September 16,2004 12:48 PM 

To: Jaffery. Zaheer 

Subject: RE: 09-14-04, McClancy, Status of outstanding issues 

Sorry about the phone, it's been acting up lately. We are in the process of acquiring a whole new phone system. 

There have been no changes to the envlnDnmental drawing and specs since the last submission. The only 
environmental comment required us to remove a note in room 119 about the transite soffit from Drawing Al-01. 
We e-mailed the revised drawing Al-01 to you on 9/2/04. The change to Architectural Drawing Al-01 satisfies 
the environmental comment. We will send a copy of Drawing Al-01 to Mr. Restrepo so he can see the change. 

NP 

» > "Jaffery, Zaheer" <zjaffery@panynj.gov> 09/16/04 U:43AM >>> 
Nelson, 
What about Env Drawings and Specs? 
Tried calling you twice but there is something wrong with your voice-mail. 
ZJ. 

—Original Message-— 
From: Nelson Parra [mailto:NPan'a@jca-architecture.com] 
Sent: Thursday, September 16, 2004 10:40 AM 
To: Jaffery, Zaheer 
Subject: Re: 09-14-04, McQancy, Status of outstanding Issues 

Zaheer, 

Sorry I haven't responded to your e-mails sooner, I've been out of the office or woricing In the field. 

1) We have the revised Electrical and Architectural Drawings and Specs for McCiancy I will send them out 
tomorrow moming. 

Should I send revised Drawings only or the full set? 

Please confirm that we should send them to the following: 

a): Electrical Reviewer 
Mr. Edmund McGovem, 
Port Authority OfNY&NJ, 
2 Gateway Center, 16th. Floor 
100 Mulberry Street. Newark, NJ 07102 

b): Environmental reviewer 
Oscar Restrepo 
Port Authority OfNY&NJ, 
2 Gateway Center, 14th. Floor 
100 Mulbeny Street, Newarit. NJ 07102 

c) Copy of transmittals to you. 

2) I spoke wtth our electrical engineer about the quality of their drawings. He said in order to move the 

9/16/2004 

mailto:lNParra@ica-architecture.com
mailto:zjaffery@panynj.gov
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% 221 West 57di Stg 

John Ciardullo Associates, P.C. n S j C W f Y O r k l 
„ . ., T. (212) 245-0010 
r BCSimi lC www.ica-3Tdiitcciuiv.coin u; 

date: September 16,2004 

to: Zaheerjaffery tcl: (212)435-3768 
Port Authority ofNY & NJ 
225 ParV Ave South, 9th Floor 4̂ fex: (212)435-3833 
New York, NY I A A ^ ^ I 

trom: Nelson Paira 

cc: 

re:: StyMichaeOs School Soundproofing - Ventilation 

: As requested attaClSed please find JLC's proposal for air monitoring on the above project. 

•::._• Please call if you have any questions. 

Nelson Parra 

. pt^WDWiOQWT-MaayVtMflMiwflwtrnTowlwri^ 1 t^M-F-Zihetr.wpd P f l g C 1 o f I 
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^ • ^ ^ ^ : : V 

ENVIRONMENTAL CONSULTANTS, INC 

September 7.2004 

Mr. Nelson Parra 
John Ciardullo Associates, P.C. 
221 West 57* Street. 0*̂  Floor 
NewYork, NY 10019 

Rs: Amsnded Proposal for Third Party Air Monitoring During Asbestos 
Atotemen^ Activities at Monslonor McClancv Memorial ^ \ah School - 70-02 
3 1 " Avenue. Queens, NY 

Dear Mr. Panra: 

JLC Environmental Consultanta, Inc. (JLC) is pleased to submit this cost proposal to 
provide Third Party Air Monitoring during asbestos abatement activities at the above 
referenced location. Our sen/ices shall be provided as follows: 

Third Party Monitoring: 

JLC shall provide a New Yoric State Department of Labor Certified Asbestos Air 
Sanf\pling Technician to inspect the abatement activities and conduct air sampNng. Air 
sampling will be conducted in accordance with Federal. State and Loca/ regulations 
including New Yoric City Department of Environmental Protection (NYC-DEP) Titie 15, 
Chapter 1, Asbestos Control Program Subchapter D, "Air and Bulk Sampling, 
Monitoring and Analysis." New Yoric City Local Law 38 Lead Regulations and New Yoric 
State Department of Labor fndustrial Code Rule 56 (NYS-DOL fCR56) Section 56-17 
"Air Sampling, Monitoring and Analysts^ Our services shall be provided at the following 
rates: 

FEES (Based on an estimatad schedule of forty (40) work shifts) 

Project Management/Analytical Review: 
1 hourper work shift @ $65.00 per hour $ 2,600.00 

EPA/NY State Air Sampling Technician 
40 woric shifts (Ten hours per woric shift) @ $45.00 per hour $18,000.00 

Asbestos Air Sample Collection & Analysis using PCM Method 
20 Air Samples (per shift for 40 woric shifts) @ $20.00/8ample $16,000.00 

Final Report Preparatton/ Project Management 
10 houre @ $65.00 per hour $ 650.00 

Estimated Cost for Third Party Air Monitoring: $37,250.00 

JLC Projool Wo. 04 8462 Pogo 1 of 3 
30^ We^*W' ' ^ ' f f i e^ 'T ' ' ' 11oor^ ' New York, New York 10010 • Tel: (212) 420-8119 • Fax: (212) 420-6092 

fin^v 
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' Stptamber 7,2004 
Mr. Nelson Parra 

: JohnClwduUoAssoctetes,P.C. .^ . . _ ^ « . . . .,„.»^, 
Re: Amended Pfppoaal far Third Party A/r Monitoring During Asbestos Abatement Activities at Monsignor 

McClancy Memorial High School - 70-02 31* Avenue, Queens. NY 

Please note that overtime houre (in excess of 10.0 hours/shift) will be billed at 1.5 times 
the regular houriy rate. The cost for Third Party Monrtoring is an estimate and is based 
on Forty (40) woric shifts. ShouW additional woric shifts or samples be required to 
complete the woric as per tiie Abatement Contractor's actual woric schedule. JLC will bill 
these costs in accordance witti the above unit prices and submit togetiier wrtti the 
proposal amount. Please note ttiat JLC will bill only for actual time spent on ttie project 
arid air samples collected and analyzed. 

The rates quoted in ttiis proposal are valid for a period of sixty (60) days from this date. 
• If alj: tenns herein and in ttie attached Tenns and Conditions are satisfactory and you 
: : have no further questions, please retum a signed copy of this proposal to our office. It 

is company policy that we receive a signed copy of this agreement and a retainer of 
50% prior to commencement of wortc. All payments are due wittiin 30 days of ttie 
invoice date. A service charge of 1.5% v^ll be charge on alt past due accounts. 

Upon review shouki you have any questions please feel free to contact me at (212) 
420-8119. Thank you for the opportunity to submit tiiis proposal and we look fonward to 
woricing with you on ttiis project. 

Sincerely. 
V JLC Environmental Consultants, Inc. 

k 
; V Peter Koskwwky 

/ 4 ? Project Manager 

cc: file: 04-3482 

S^fei^4 AS^PPT^PBY: JOHN CIARDULLO ASSOCIATES. P.C. 
. . • ' • / : > ' , l ! i ' . - . ' f . , • • ' - ' ' • -•--• 

' • • • • . : - - : - ^ ^ ' f \ ' . -

:;T^^'^j--vN«ff^:(PriBQ:' ^ Titie: 

Signature: Date: 

JLC Project No. 04-3462 Page 2 of 3 
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: Sftptember 7,2004 
Mr. Netson Pisrra 
John ClaFduHo Assodatas, P.C. 
Re; Amaiidtd Proposai fbr Third Party Air Monitoring During Asbestos Abatement Activities at Monsignor 

McCtancy Memortsl High School - 70-02 31* Avenue, Queens. NY 

TERMS AND CONDmONS 

j : I USE OF CONTRACT DOCUMENTS 

Contract docurnente prepared by the ConsuHant are instruments of professional sen/ices to 
be used only by you for this project If you permit the Consultanfs documents to be used 
for any other purpose, you agree to indemnify and hold the Consultant harmless against all 
damages, claims, and losses, including defense costs and reasonable attorney's fees 
arising out of any reuse without written authorization of the Consultant. 

v%iL pispmis 
. ' • ' . - ' -

Anyicoritroveray between parties to this Agreement conceming this Agreement, or any ' 
portion thereof, or arising out of tiie wortc performed or to be perfonned purauant thereto, or 
otherwise In connection wltti the construction contemplated, shall be submitted for 
detemiination to ttie Supreme Court of New Yoric, pursuant to the New Yoric Simplified 
procedure for Court Determination of Disputes, Section 3031 et Seq. CPLR of the State of 
New Yoric. The execution of this Agreement shall constitute consent of sakl party to the 
jurisdiction of Uie Supreme Court of the State of New Yoric, County of New Yoric. This 
Agreement shall be construed under New Yoric law and tiie rights and obligations of the 
parties shall be govemed ttiereby. 

; 'ii-QOYERNlNi^UVy 

This Agreement shall be in ail respects subject to and construed in accordance with tiie 
laws of the State of New Yoric. 

' t - IV. RELATIONSHIP BETWEEN THE PARTIES 

It is understood ttiat the Consultant Is an independent contractor and ttiat his professional 
relationship witii you shall terminate for tiiis specific project at such time as a final invoice is 
deiiyared to you, and payment is made in full. This shall not be constaied to limit any 
remedies or rights, you may have at law or In equity arising out of the Consultant's 

.. P r̂fOirnaniPCl of .sendees under this contract. 

V. LIMITATION OF LIABILITY 

It is agreed that the Consuttartt's liability to you for the Consultant's professional negligent 
acts, errors, or omissions, shall not exceed the total fees paid to tiie Consultant. 

VI. INDEMNIFICATION 

You agree to hokJ hannless and to Indemnify ttie Consultant from and on account of any 
damage: or out-of-pocket toss, including costs and reasonable attorney's fees, by reason of 
any of your acts or omissions or acts or omissions of your officers, directors, employees, 
agents, consultants, or any otiier party with which you have a relationship. 

JLC Project No. 04-3462 Page 3 of 3 
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Jaffery, Zaheer 

From: Nelson Pana [NPan'a@ica-architecture.com] 

Sont: Thursday, September 16.2004 10:49 AM 

To: Jaffery, Zaheer 

Subject: Fwd: Re: 09-14-04, McClancy, Status of outstanding issues 

in addition to item 3 below, we have not yet received a proposai for air monitoring from Enviroscience. 

> » Nelson Parra 09/16/04 10:40AM > » 
Zaheer, 

Sony I haven't responded to your e-mails sooner, I've been out of the office or woridng in the field. 

1) We have the revised Eiectrical and Architectural Drawings and Specs for McQancy I will send them out 
tomorrow moming. 

Should I send revised Drawings only or the full set? 

Piease confimi that we should send tiiem to the following: 

a): Eiectrical Reviewer 
Mr. Edmund McGovem, 
Port Authority of NY & NJ. 
2 Gateway Center. 16th. Floor 
100 Mulberry Street. Newark, NJ 07102 

b): Environmental reviewer 
Oscar Restrepo 
Port Authority of NY & NJ, 
2 Gateway Center, 14th. Floor 
100 Mulberry Street, Newark. NJ 07102 

c) Copy of transmittals to you. 

2) I spoke with our electrical engineer about the quality of their drawings. He said in order to move the process 
along and avoid another review and further comments he would like to meet with Mr. McGovem if he still has 
comments on the revised documents. Please let us know if this Is an option you'd consider. 

3) As I stated in my e-mail of 8/31/04, we have requested proposals for air monitoring from Enviroscience and 
JLC Environmental. We have received a proposal from JLC for $37,250.00. We wiil fax you a copy and mail you 
a hard copy for your review. 

In your e-mail of 9/7/04 you asked if air monitoring included monitoring for lead. It does not. 
Typically and as It Is noted on the drawings, the contractor is responsible for lead testing, monitoring and 
abatement if necessary. 
We believe that new lead regulation have taken effect last month. We dont know how they affect our project. We 
will consult with the environmental engineer and wiil Inform you of what he sals. 

Neison Parra 

J o h n C i a r d u l l o A s s o c 

9/16/2004 

mailto:a@ica-architecture.com
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-archltecture.com] 

Sent: Thursday, September 16,2004 10:40 AM 

To: Jaffery, Zaheer 

Subject: Re: 09-14-04, McCiancy, Status of outstanding Issues 

Zaheer, 

Sorry I haven't responded to your e-mails sooner, I've been out of the office or working In the field. 

1) We have the revised Electrical and Architectural Drawings and Specs for McClancy I will send them out 
tomorrow moming. 

Should I send revised Drawings only or the fuii set? 

Please confirm that we should send them to the following: 

a): Electrical Reviewer 
Mr. Edmund McGovern, 
Port Authority OfNY&NJ, 
2 Gateway Center, 16th. Fioor 
100 Mulberry Street, Newark. NJ 07102 

b): Environmental reviewer 
Oscar Restrepo 
Port Authority of NY & NJ. 
2 Gateway Center. 14th. Floor 
100 Mulberry Street, Newartt, NJ 07102 

c) Copy of transmittals to you. 

2) I spoke wilh our eiectrical engineer about the quality of their drawings. He said In order to move the process 
along and avoid another review and further comments he would like to meet with Mr. McGovem if he still has 
comments on the revised documents. Please let us know if this is an option you'd consider. 

3) As I stated in my e-mail of 8/31/04, we have requested proposals for air monitoring from Enviroscience and 
JLC Environmental. We have received a proposal from JLC for $37,250.00. yve will fax you a copy and mail you 
a hard copy for your review. 

In your e-maii of 9/7/04 you asked If air monitoring included monitoring for lead. It does not^ 
Typically and as it is noted on the drawings, the contractor is responsible for lead testing, monitoring and 
abatement if necessary. 
We believe that new lead regulation have taken effect last month. Wo don't know how they affect our project. We 
will consult with the environmental engineer and will inform you of what he sais., 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9tti Floor 
NewYork, NewYork 10019 

9/16/2004 

mailto:NParra@jca-archltecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, September 14,2004 12:06 PM 

To: 'rpiacentini@jca-architecture.com' 

Cc: 'npan-a@jca-architecture.com' 

Subject: 09-14-04. McClancy, Status of outstanding Issues 

I would like to note the following for your action. 
(1) Have revised drawings been sent to PA Env/Elec Engineering? Please refer to my e-mail of 
Sep 9 moming addressed to Nelson. 
(2) Did you have a chance to discuss the quality of electrical drawings with your electrical sub
consultant yet? Please refer to my e-mail of Sep 1 afternoon. 
(3) Has anyone tried to obtain an altemate proposal from another environmental consultant? 
Please refer to my e-mail of August 20 morning. The price given by Langan appears high. 
Maybe it is and maybe it is not, but I would appreciate the courtesy of a reply (to this and the 
other questions). Thanks. 
ZJ. 

9/14/2004 

mailto:'rpiacentini@jca-architecture.com'
mailto:'npan-a@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, September 09.2004 9:04 AM 

To: 'nparra@jca-architecture.com' 

Cc: Restrepo, Oscar; Bhattacharyya, Pronab; McGovern. Edmund; Torres, Gilbert 

Subject: 09-09-04,McClancy,Elec Drawings 

Nelson, 

Electrical: Did anyone speak to the Elec sub-consultant about the quality of their documents? 
Environmental: Environmental Engineer's clarification is reproduced below: 
"Response is noted and comment remains outstanding." is standard reviewer's language to 
indicate acceptance of a response to comments until a submittal is received reflecting the 
changes alluded to in the response; at which point, a "No further comments" comment is 
issued to finalize the review. 

I had originally asked PA Engg to submit their RTC by Sept 9; 1 sent you an e-mail on August 
31 asking that you send revised Elec Plans & Specs to PA Engg directiy. You may as well 
send a set of Env P&S to Oscar Restrepo as well so that we get the approval cycle done with. 

2J. 

9/9/2004 

mailto:'nparra@jca-architecture.com'


"—Original Message 
From: Jaffery, Zaheer 
Sent: Tuesday, September 07, 2004 2:52 PM , 
To: 'Nelson Parra' 
Cc: Spera, Anthony; Restrepo, Oscar 
Subject: 09-07-04,McQancy Asb Monitoring 

Thank you Nelson. Asbestos Monitoring cost estimate is noted at $77,280.00.1 have two more 
remarks: 
(1) Is this JUST for Asbestos or does this include lead removal also? [We have been using the 
term "Asbestos" but the intent is to cover other hazardous material too. We do need to take 
Care of the semantics for standard language in our agreements]. 
(2) Sorry 1 am being persistent but I don't think you addressed my comments fully. Did you get 
another proposal from someone else? If not ,why not? See my comment highlighted in red 
below. [I am not hung up on Enviroscience. It can be any other Environmental Consultant]. 
I will await your response before sending this proposal for FAA's concurrence. 
ZJ. 
P.S. I spoke to Oscar before the start ofthe long weekend, and 1 hope to get a reply from him 
that clarifies what he meant by "comment remains outstanding". 
2J. 
—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archItecture.com] 
Sent: Tuesday, September 07, 2004 1:37 PM 
To: Jaffery, Zaheer 
Subject: Re: 08-20-04,McClancy Asb Monitoring 

Zaheer, 

9/7/2004 

mailto:NParra@jca-archItecture.com
jvazquez
Typewritten Text
Ex.5
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, September 07, 2004 2:52 PM 

To: 'Nelson Parra' 

Cc: Spera, Anthony; Restrepo, Oscar 

Subject: 09-07-04,McClancy Asb Monitoring 

Thank you Nelson. Asbestos Monitoring cost estimate is noted at $77,280.00.1 have two more 
remarks: 
(1) Is this JUST for Asbestos or does this include lead removal also? [We have been using the 
tenn "Asbestos" but the intent is to cover other hazardous material too. We do need to take 
care of the semantics for standard language in our agreements]. 
(2) Sorry I am being persistent but I don't think you addressed my comments fully. Did you get 
another proposal from someone else? If not .why not? See my comment highlighted in red 
below. [I am not hung up on Enviroscience. It can be any other Environmental Consultant]. 
1 will await your response before sending this proposal for FAA's concun-ence. 
ZJ. 
P.S. I spoke to Oscar before the start of the long weekend, and I hope to get a reply from him 
that clarifies what he meant by "̂ comment remains outstanding". 
ZJ. 
—Original Message— 

From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, September 07, 2004 1:37 PM 
To: Jaffery, Zaheer 
Subject: Re: 08-20-04,McQancy Asb Monitoring 

Zaheer, 
Following are Langan's response to your questions via e-mail of 6/20/04 quoted below, 

- Comment # 1 : 
You are con-ect, It was a misprint from my end. The project total is estimated at $ 77,280.00 
Piease find enclosed a revised proposal. 

Comments # 2: 
Additional hours over regular 9-hour shift will be billed at $80/hour. For example, a 10 hour shift would be 
billed as $750 (first 9 hours) + $80 (for the additional hour) for a total of $830. 

Attached piease find the revised proposal. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Fioor 
NewYork, NewYorit 10019 

212 245 0010 (T) 
212 245 0020 (F) 

» > "Jaffery, Zaheer" <zJaffery@panynj.gov> 08/20/04 10:14AM >>> 
Netson, 

9/7/2004 

mailto:NParra@jca-architecture.com
mailto:zJaffery@panynj.gov


Page 2 of 2 

Langan's proposal dated August 12. page 2 has a discrepancy, or two. 
(A) The cost of services is given as $99,008, yet the breakdown adds up to $77,280. 
(B) Cost/shift is $750 for a 9-hour shift. Additional hours aver the 9-hour shift are to be billed at $80/hour? 
How can this be? You mean the additional hours will be billed at additional SSO/hour. 
I would like clarification of the above, but this may be moot because I suggest you obtain another 
proposal from someone else too, say Enviroscience. i think i gave you Enviroscience's tei. 
numt>er too. We may be able to save some money. 
if you have any objections feel free to share your concerns with me. 
ZJ. 

9/7/2004 
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^ H H r eUGINeERING & ENwrtONMENTAl SEflVICSS 

September 7, 2004 

Mr. Netson Parra 
John Ciardullo Associates, P.C. 
221 Wests?"'Street 
NewYork, New York 10019 

Re; Updated Proposal for Asbestos Abatement Monitoring 
Monsignor McClancy Memorial High School 
Queens, New Yoric 
Langan proposal No 5640100 

Dear Mr. Parra, 

aernard I. Langan. RL. 
GuOfge t . Detrio, P.F., 
Geor&jP, Kellty. P.E. 
Micfiael A. Se^eraro, Jr., RE. 
David T Go.:Vef, P.E. 
N I C I W ^ D P Rosa, PG 

Catwt U. Hudso'i. °.t. 
Andrew J. CiiirxiJ, P.?.. 
George t . Lfivonri^, P.E. 

Gerar*; M CiMt.ia, P.F.. 
Coilenn Costeilo. ?.G 
fludolph P. r r iz ; , P.C. 
Ronald fl, Piibrsl. CM.A. 
Michael M. Goldslem 
Cfisiina M. Gcn^Ale/, P.E. 
San a. Ishak, M.CS.E 
WilliainG.loth.an.P.E, 
Leonard 0, Savma, P.F.. 
Slcvei; ilelaiid, PE. 
(herald, /anb-c'la, C.k„y. 

Roger A. AfctiJbal, PX. 
GrfiEWV L. Bifisiadecki, P.E. 
Michael L. Cclreau. P,t. 
GiEgw/ M. E;kri. t>.F.. 
Edwafd H. GeiQefl. U.S. 
Joei H. Landes, P.t. 
Jonn J. MrElfiiY, Jr.. Pli.O . P.E 
R. S. Murati. I/.S. 
Jonr, D, Plonte. PE. 
Alan R. Poeppd, P.E. 
George A. Hee^es 
Joseph £. flotrano, P.L.5. 

Langan Engineering & Environmental Services, P.C. (Langan) is pleased to provide you 
with our proposal to provide abatement related consulting services for asbestos abatement work at 
Monsignor McClancy Memorial High School in Queens, New Yort<, The proposed scope of work, 
costs and schedule are provided below: 

SCOPE OF WORK 

Task 1 - Abatement Monitoring Services 
We will provide third party project monitoring and final clearance air testing services during asbestos 
abatement, in accordance with the New Yorî  State Department of Labor (NYSDOL) requirements. A 
certified New York State Asbestos Project Monitor wilt conduct the abatement monitoring, Air 
samples will be collected prior, during, and after the abatement to record the concentration of air 
borne fibers inside and outside the wortc areas. Samples will be analyzed by a New York State 
certified laboratory. Air samples collected before, during, and upon completion of abatement will be 
analyzed utilizing Phase Contrast Microscopy (PCM) methodology. In addition to PCM analyses, the 
final clearance samples will be analyzed using î CM and Transmission Electron Microscopy (TEM). 

Task 2 - Project Meetings 
We will participate in project meetings as necessary and as requested by your office. This will include 
Kick-off and during constructton meetings. For the purpose of this proposal, we have assumed that 
attendance at six meetings would be necessary. 

Task 3 - Report Preparation 
Upon completion of the abatement activities, we will compile a report that will include Contractor's 
and Langan's certification, results of the air-sampling analysis and all other abatement related 
documents for your records. Also, a Langan certified New Yort< City Department of Environmental 
Protection (NYCDEP) asbestos investigator will re-inspect the building to confirm the ACM removal 
work. Upon confirmation, we will Issue an ACP-5 Form for submission, by others, to the NYC 
Buildings Department. 

21 Penn Plaza, 360 West 31st Street, Suite 900 New York, NY 10001 n 212.479.5400 F: 212.479.5444 vAvw.langan.com 

Mev/ York. NY • aiylestcwn. PA • Clnwood Ptirk. NJ • Miann. PL • New Haven. CT • PlillHi.)^lpr,ii,. p;̂  . Irer ion, K.; 

http://vAvw.langan.com


Proposal for Asbestos Abatement Monitoring • Septemt̂ er 7.2004 
Monsignor McClancy Memorial High School Page 2 
Langan proposal No 5640100 

COST OF SERVICES 

The cost for the abatement monitoring sen/ices is estimated at $77,280. as outlined in the following 
cost breakdown. We will not exceed the following estimate without your prior authorization. 

Langan Fees 
Task 1 - Abatement Monitoring Services (40 shifts @ $750"Vshift) $ 30.000 

Project Management. Site Coordination and Office Support $ 4,000 

Task 2 - Project Meetings (Allowance for 6 Meetings @ $600/meeting) $ 3,600 

Task 3 - Abatement Closure Report & ACP-5 $ 2,500 

Langan Sub-Total = $ 40,100 
Reimbursables 
Laboratory Analysis (Approximately 1360 PCM and 242 TEM Samples) $ 35,680 
Photographs, Expenses, Reproduction, Mailing, etc $ 1,500 

Reimbursables Sub-Total = $37,180 

PROJECT TOTAL = $ 77.280 
Notes: 

(1) Our daily rate is $750/shift for abatement project monitoring. A work shift includes 9 hours including 
delivery of samples to the laboratory. Additional hours over regular 9-hour shift will be billed at $80/hour 
(rates remain the same for regular v̂ êk day, weekend or for off hours vrark). 

(2) l-aboralory Analyses: Air samples during abatement will primarily be analyzed utilizing Phase Contrast 
Microscopy (PCM) method. Depending upon the abatement work area the final clearance samples 
would be analyzed either via PCM or Transmission Electron Microscopy (IBM) methods. The cost tor 
the laboratory analyses of samples and other miscellaneous expenses will be billed at cost plus 15%, 
The PCM and TEM samples would bo billed as follows: 

a, PCM $12/sample (Rush Turn Around Time) 
b. TEM $ 80/sample (Rush Turn Around Time) 

LA IMG AIM 



Proposal for Asbestos Abatement Monitoring 
Monsignor McClancy Memorial High School 
Langan proposal No 5640100 

CLOSURE 

September 7,2004 
Pages 

We would dedicate to this project professionals who can initiate activity immediately upon being 
provided with your authorization to proceed. We appreciate the opportunity to provide our proposal 
for this project, if this proposal is acceptable, please execute the below authorization and fax or 
return one signed copy to our attention, 

Please cail if you have any questions or require additional information. 

Very truly yours, 
LANGAN ENGINEERING AND 
ENVIRONMENTAL SERVICES. P.C, 

-̂4 ^ 
Tarek Khouri 
Project Manager 

cc: Joel Landes - Langan 

AUTHORIZATION: 

Receipt of this Proposal is acknowledged and its terms and conditions are accepted, 

Signature 

_ _ 

Name 

Date 

LAIMEAIM 
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iUELSONim/ DOQNI^ UNDBtSTANDlpSCAR'S COMMENTS/ HE'HAO 
dfiCaUi'S ODMMBrS'IN'A^SAlTSFACTORV MANNER. 

Jaffery, Zaheer 9/7/2004 



—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Thursday, September 02, 2004 2:50 PM 
To: Jaffery, Zaheer 
Subject: Re: 09-02-04, McClancy Env Comments 

The comment states: 
ASB-2 drawing was revised to include transite removal from "Mali Classroom #120", but drawing "Al.Ol" calls for 
transite removal from "Mali Classroom #119" as well. If this is in the scope of work, show it on drawing ASB-2. 

Our response was: 
Transite removal in Classroom #119 is not necessary, will remove note from drawing Al.Ol. 

This means that transite removal in Classroom #119 Is not in the scope of work and therefore the note (note 
#23) on drawing Al.Ol was removed. This means that Drawing ASB-2 Is unchanged. In case the reviewer would 
like to see the change on drawing Al.Ol I have attached a pdf of that Drawing. We have drawn a revision cloud 
around the area in question on drawing Al.Ol. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (T) 
212 245 0020 (F) 

>>> "Jaffery, Zaheer" <z]afferY@panynj.gov> 09/02/04 02:2BPM >>> 
As you can see even the environmental engineer is not satisfied. 
ZJ. 
—Original Message— 
From; Restrepo, Oscar 
Sent: Thursday, September 02, 2004 10:24 AM 
To: Jaffery, Zaheer 
Cc: Pruno, Robert; Tores, Gilbert 
Subject; FW; 08-31-04, McClancy HS Response to comments 

9/2/2004 

mailto:NParra@jca-architecture.com
mailto:afferY@panynj.gov
jvazquez
Typewritten Text
Ex.5
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Jaffery. Zaheer 

From: Jaffery, Zaheer 

S«nt: Thursday, September 02.2004 2:29 PM 

To: 'rpiacentini@jca-architecture.com';'nparra@jca-architecture.com' 

Subject: 09-02-04, McClancy Env Comments 

As you can see even the environmental engineer is not satisfied. 
ZJ. 
—-Original Message— 
From; Restrepo, Oscar 
Sent: Thursday, September 02, 2004 10:24 AM 
To: Jaffery, Zaheer 
Cc: Pruno, Robert; Torres, Gilbert 
Subject: FW: 08-31-04, McQancy HS Response to comments 

CAQ2-841.099 

Gents: 

The EEU's comments on the consultant's RTC for McClancy HS are: 

• Response is noted and comment remains outstanding. 

Thanks, 
Oscar Restrepo 
Two Gateway Ctr-14 FI.SW 
PAZip:GWAY119 
Tel; 04-7573 Fax: 04-7649 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, August 31, 2004 11:47 AM 
To! Torres, Gilbert 
Cc! Bhattacharyya, Pronab; McGovern, Edmund; Restrepo, Oscar 
Subject: 08-31-04, McQancy HS Response to comments 

Please find consultant's response-to-comments. I have asked JCA to send the electrical 
drawings + associated tech specs to our EE directly. There were no comments from Arch and 
Mechanical. 
After the drawings, specs and comments are reviewed, and are accepted the design phase 
will have been deemed complete. Assuming drawings are received by Thursday, I would like 
the the responses to be returned to me by September 9. Thanks. 
ZJ. 
---"-Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Monday, August 30, 2004 3:42 PM 
To: Jaffery, Zaheer 
Subject: McQancy HS Response to comments 

Attached please find response to PA comments for McQancy HS. 

9/2/2004 

mailto:'rpiacentini@jca-architecture.com'
mailto:'nparra@jca-architecture.com'
mailto:NParra@jca-architecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, September 01, 2004 4:06 PM 

To; 'rpiacentinl@jca-architecture.com' 

Subject: 08-31-04,McCIancy 

Richard and Nelson, 
It is pretty rare that our engineers raise a fuss about the quality of drawings, but it appears that 
the quality of your electrical plans & specs is bad enough to warrant a call from our electrical 
supervising engineer. Usually it is I that tell our engineers not to do the consultant's job for 
them. 
It is of concern because JCA has generally been among our better consultants. I think you 
need to have a chat with vour elec. sub. I shouldn't be getting such calls at 100% stage. 
2J. 

9/1/2004 

mailto:'rpiacentinl@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, August 31,2004 1:50 PM 

To: 'rpiacentini@jca-architecfture.com'; 'nparra@jca-architecture.com' 

Cc: Torres, Gilbert; Bhattacharyya, Pronab; McGovern. Edmund; Spera. Anthony; Miihaven. Richard 

Subject; 08-31-04,McClancy 

Richard and Nelson, 
It is pretty rare that our engineers raise a fuss about the quality of drawings, but it appears that 
the quality of your electrical plans & specs is bad enough to warrant a call from our electrical 
supervising engineer. Usually it is I that tell our engineers not to do the consultant's job for 
them. 
It is of concern because JCA has generally been among our better consultants. I think you 
need to have a chat with vour elec. sub. I shouldn't be getting such calls at 100% stage. 
ZJ. 

8/31/2004 

mailto:'rpiacentini@jca-architecfture.com'
mailto:'nparra@jca-architecture.com'
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Jaffery, Zaheer 

From: Nelson Parra (NPan-a@jca-architecture.com] 

Sont: Tuesday, August 31,2004 1:10 PM 

To: Jaffery, Zaheer 

Subject: Re: 08-31-04: McClancy MS Response to comments 

Sorry I didn't respond to your August 20 e-mail, thank you for reminding me. I'll try to get an answer to your 
August 20 e-mail reganjing Langan's almionitoring proposal. I will send It to you as soon as I get it. 
We have also asked Enviroscience Environmental Consultants and JLC Environmental to provide us with 
proposals for air monitoring, and we'll forward those to you as soon as we receive them. 

Attached please find the instructions to bidders portion of the spec. Please note that the dates in italic in the FfB 
will be updated once the design stage Is complete and a bid date is established. 

Nelson Parra 

J o h n c i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
New York, NewYori< 10019 

212 245 0010 (T) 
212 245 0020 (F) 

» > "Jaffery, Zaheer" <?jaffery@panynj.gov> 08/31/04 11:38AM » > 
Further to my message: I will be sending the comments to our Environmental and Electrical 
Engineer. You should send the following documents: 
(A) A set of updated electrical drawings to Edmund directly. You should also send the 
corresponding technical specifications to him. Just copy me on the transmittal. 
(B) I understand that the constnjction cost estimate could change with the definition of the FA 
System, in any case, piease send me a revised construction-cost estimate. If it is unchanged, 
please state so. However, I don't think 1 have an estimate for air- monitoring. 
(C) Send me the Instructions-to-bidders portion of the documents. 
Once the response-to-comments from Env and EE come back with no further comments the 
design stage will be deemed complete. 
ZJ. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, August 31, 2004 11:15 AM 
To: 'Nelson Parra' 
Subject: 08-31-04: McClancy HS Response to comments 

Hi Nelson, 
Let me know when you're about to send the hard copy. Do not send anything to FAA. 
Did you ever respond to my e-mail of August 20? 
ZJ. 

—Original Message— 
From: Nelson Pan-a [mailto:NPan^®jca-architerture.com] 
Sent: Monday, August 30, 2004 3:42 PM 
To: Jaffery, Zaheer 

9/7/2004 

mailto:NPan-a@jca-architecture.com
mailto:jaffery@panynj.gov
mailto:NPan%5e�jca-architerture.com
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Subject: McClancy HS Response to comments 

Attached please find response to PA comments for McClancy HS. 

Hard Copy will follow via mail along with revised drawings, as soon as we complete changes to the 
drawings as per comments. It should be by the end of this week. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYoric 10019 

212 245 0010 (D 
212 245 0020 (F) 

9/7/2004 



April 16, 2004 Moaslgnor McClancy Memorial High School 

REQUEST FOR BID PROPOSALS 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 31^^ AVENUE 

EAST ELMHURST, NY 11370 

Public notice is hereby given that sealed Bid Proposals for the Soundproofing Construction work as prescribed by 
the Platis and Specifications Bid Docuracnts for the Soundproofing of Monsignor McCtancy Memorial High School, 
East Elmhurst. New York will bc received at the Monsignor McClancy Memorial High School 71-06 31sl Avenue 
EastEIiiihurst. New York 11370. in the General Office before 10:30 AM on June 2J. 2004awhen Bidding will be 
closed and the packages publicly opened and read aloud. No late Bid Proposals will be accepted and incomplete or 
non-compliant Bid Proposals will be rejected. 

Bids shall be for General Construction • All Trades on the basis of a Stipulated Lump Sum Contracl. 

Complete sets of Bid Documents, prepared by the Architect, John Ciardullo Associates, 221 West 57 Street, New 
York, N.Y. 10019, 212/ 245-0010 will be available to General Contractors at the Architect's office on or after 
MaylO. 2004 upon receipt of a non-refundable payment of $100.00 per aet. Only cash or certified checks payable to 
tht order of John Ciardullo Associates will be accepted. When purchasing Bid Documents, all General Contractors 
must bc prepared to provide the following information: Complete company name, mailing and street address, 
telephone numbers, facsimile number and responsible contact person. 

Complete sets or parts of sets of Bid Documents will not be issued to Subcontractors, material suppliers, or 
manufacturers. They are requested to arrange for copies with their respective General Contract Bidders. A list of 
Bidders will be made available through the Architect's office upon request. 

All Bids must be submitted in accordance with the INFORMATION TO BIDDERS section ofthe Specification. The 
Bid Proposal, with all other required iaformatioo must be submitted in a sealed opaque inner envelope marked 
"GENERAL CONSTRUCTION - ALL TRADES, SOUNDPROOFING OF MONSIGNOR McCLANCY 
MEMORIAL HIGH SCHOOL - A.l.P. PROJECT NO. NY - LGA 56-96 " A larger outer envelope containing the 
Bid Proposal shall be addressed to Monsignor McClancy Memorial High School, 71 -06 31 st Avenue East Elmhurst, 
New York 11370 wilh the Contractor's retum address and project name indicated on the outer envelope. 

The Bidder must submit with his Bid Proposal a notarized affidavit including the firm's legal status, a list itemizing 
projects that are currently under contract, contract amounts and the name and telephone numbers of projecl contacts 
on the attached Current Contract Form and that there have been no material adverse changes in his qualification 
information or the total amount of uncompleted work on contracts at this time. 

Bidders arc alerted to the Information for Bidders Section 11 - F.A.A. Requirements. 14.3% DBE Participation 
Goal. 

Bidder; arc required to comply with the requirements of P.L. 1975, C 127-Affinnalive Action Regulation and 
Executive Order ff 11246 for Federal Equal Employment Opportunity. 

The successful Bidder shall be required to pay at least the US Department of Labor Davis Bacon Prevailing Wage 
Rates Or The City ofNY Office of Uie Comptroller Prevailing Wage Schedule Rates whichever is greater. (See 
appendix 3 & 4). 



April 16, 2004 Moaslgnor McClancy Memorial High School 

According to Public Law, Chapter 15, Title 40 and Chapters 32 and 33, Title 52, the Contractor shall agree that in 
the performance of construction, only domestic materials and manufacturers will be used when available. 

Bidders are alerted that "Approval of Subcontractors" is required for all subcontract work, and a window 
manufacturer's certification of compliance form shall be submitted with bid in the bid envelope. The work under this 
solicitation requires General Construction, VAC. and Electrical work. Therefore Subcontractor Approval 
Application forms and Request for Subcontractor Approval forms are required for each ofthe above referenced 
trades or portions oftrades. If the bidder intends to perform any ofthe above work with its own forces, it must 
complete the subject forms using its company name and related information. 

Each Bid Proposal must be accompanied by a certified check, or Bid Bond in the amount of 10% ofthe Bid amouni. 
Additionally each Bidder shall include as part of his Bid Proposal the cost of a Performance and Labor and Material 
Payment Bond in the amount of 100% ofthe Contract Price. The Bid must also be accompanied by a certificate from 
a SureW Company authorized to do business in the State of New York, fortifying that said Surety Company will be 
provliJifi^ttie Bidder with a Perfonnaricb Boild find Labor and Material Payment Bond which shall remain in force to 
cover the three year guarantee period after the completion of construction. 

A Pre-Bid Conference will be held at 11:00 AM on Iday 28. 2004t'm the Second Floor Office of Monsignor 
McClancy Memorial High School to review the existing conditions. This invitation is extended to Bidders only and 
their associated subcontractors. Participation is strongly advised. Bidders are to confirm their attendance by facsimile 
to the Architect's office. All questions regarding this Request for Bid Proposals must be submitted in writing and 
transmitted by facsimile to the Architect no later than 4:00 PM June 11. 2004. . 

The Owner reserves the right to reject any and all bids or to waive any immaterial defects or informality in any bid 
should it be deemed to the best interest or discretion ofthe Owner to do so. 

Any inquiries or questions relating to this Request for Bid Proposals should be directed, in writing, to Mr. Richard 
Piacentini and faxed to John Ciardullo Associates, 221 West 57 Street - 9'" Floor, New York. N.Y. 10019, telephone 
212/245-0010, facsimile 212/245-0020. 
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Tuesday, August 31,2004 11:39 AM 

To: 'Nelson Parra' 

Cc: 'rpiacentini@jca-architects.com* 

Subject: 08-31-04: McClancy HS Response to comments 

Further to my message: I will be sending the comments to our Environmental and Eiectrical 
Engineer. You should send the following documents: 
(A) A set of updated electrical drawings to Edmund directly. You should also send the 
corresponding technical specifications to him. Just copy me on the transmittal. 
(B) I understand that the construction cost estimate could change with the definition of the FA 
System. In any case, please send me a revised construction-cost estimate. If it is unchanged, 
please state so. However. 1 don't think I have an estimate for air- monitoring. 
(C) Send me the Instructions-to-bidders portion of the documents. 
Once the response-to-comments from Env and EE come back with no further comments the 
design stage will be deemed complete. 
ZJ. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, August 31,2004 11:15 AM 
To: 'Nelson Parra' 
Subject: 08-31-04: McClancy HS Response to comments 

Hi Nelson, 
Let me know when you're about to send the hard copy. Do not send anything to FAA. 
Did you ever respond to my e-mail of August 20? 
ZJ. 

—Original Message— 
From: Nelson Pan-a [mailto:NPanB@jca-architecture.com] 
Sent: Monday, August 30, 2004 3:42 PM 
To: Jaffery, Zaheer 
Subject: McQancy HS Response to comments 

Attached please find response to PA comments for McClancy HS. 

Hard Copy will follow via mall along with revised drawings, as soon as we complete changes to the 
drawings as per comments. It shoukl be by the end of this week. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYoric, NewYork 10019 

8/31/2004 

mailto:'rpiacentini@jca-architects.com*
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—Original Message-̂ — 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Monday, August 30, 2004 3:42 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS Response to comments 

Attached please find response to PA comments for McQancy HS. 

Hard Copy will follow via mail along vflth revised drawings, as soon as we complete changes to the drawings as 
per comments. It should be by the end of this week. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
New Yoric, New York 10019 

212 245 0010 CO 
212 245 0020 (F) 

8/31/2004 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, August 31,2004 11:15 AM 

To: 'Nelson Parra' 

Subject: 08-31-04; McClancy HS Response to comments 

Hi Nelson, 
Let me know when you're about to send the hard copy. Do not send anything to FAA. 
Did you ever respond to my e-mail of August 20? 
ZJ. 

—Original Message— 
From: Nelson Pan-a [mailto:NParra@Jca-architecture.com] 
Sent: Monday, August 30, 2004 3:42 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS Response to comments 

Attached please find response to PA comments for McQancy HS. 

Hard Copy will follow via mall along with revised drawings, as soon as we complete changes to the 
drawings as per comments. It should be by the end of this week. 

Nelson Parra 
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From: Nelson Pan-a [NPan-a@jca-architecture.com] 

Sent: Monday, August 30,2004 3:42 PM 

To: Jaffery, Zaheer 

Subject: McClancy HS Response to comments 

Attached please find response to PA comments for McClancy HS. 

Hard Copy v/lli follow via mail along with revised drawings, as soon as we complete changes to the drawings as 
per comments. It should be by the end of this week. 

Nelson Parra 
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1(> 
John Ciardullo Associates, P.C. 

Comments & Responses 

221 Wesi 57" Si »"•''"" 

NewYork— 
T. (212)245-0010 
F. (212)245-0020 

www.jca-archilccture, com 

date: August 30, 2004 

to: Zaheer Jaffery 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Ave South, 9'̂  Floor 
New York, NY 10003 

from: Nelson Parra 

"-e: MsgrMcClancy Memorial High School Soundproofmg 

100% Plans & Specifications 

tel: 212 435-3768 

fax: 212 435-3833 

Response to PA/FAA comments daled August 10,2004. 

ENVraONMENTAL: 

1 Conunent 

Response 

ASB-2 drawing was revised to include transite removal from "Mall 
Classroom #120", but drawing "Al.Ol" calls for transite removal from "Mall 
Classroom #119" as well. If this is in the scope of work, show it on drawing 
ASB-2. 

Transite removal in Classroom #119 is not necessary, will remove note from 
drawing Al.Ol. 

X:\SK(DPROnF\McClinEy>OII-ia-n4-ail[]l-2-ComtnBnti ft Reiponie IOa%PUniftSp(c.»pd Page 1 of 9 

http://www.jca-archilccture


ELECTRICAL: 

General 

1 Comment 

Response 

Fire Alarm System is still not adequately defined. Dwg E6.03 Response 5 
states "Existing Fire Alarm Panel is for pull stations and bells only." Doesn't 
new system have to be an addressable system? What are the extent of 
additions required by NYC fire alarm and life safety code? Consultant 
should provide a description of what is required and a cost estimate for it. 
Consultant should also evaluate who should be responsible for the cost to 
each change to the system. 

The fire alarm devices shown are for work related to the soundproofing 
project The existing fire alarm system will remain. 

The value ofthe work being performed is less than that required by code to 
update the existing systems. 

PART I - APRIL 22, 2004 RESPONSES 

I Comment 

Response 

The responses to items 3 & 4 in the subject letter are not acceptable. These 
responses are not in agreement with the changes on the current issue of Dwg 
E6.01. The changes as indicated on the drawing are correct. 

Revised Drawings to show 3-500 MCM l#l/0 in 4" conduit 

PART II - ELECTRIC SERVICE ROOM 

1 Comment 

Response 

The responses and the electrical drawing modifications are basically 
acceptable. If an external stair similar to the MER could be provided, the 
extra space could be used for the TVSS and miscellaneous equipment. 
Please note that Architectural Dwg A7.01 should be modified to correct the 
pad and conduit stub-ups. The door hardware is not defined on the drawings 
and specifications provided. Is lighting required at outside doors for this 
room and MER? 

Will add "jelly jar" fixtures outside doors for electrical room and MER 

X : \ S K D f ROOF\McCUinc^W)». tD-0<.»d,n . l .Commtnu A Reiporua lOOKPUniASpec.wpd Page 2 of 9 

file://X:/SKDf


PART UI - DRAWING COMMENTS 

Dwg EO.Ol 

Responses are acceptable except as indicated: 

1 

2 

3 

4 

5 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Response 2 - This response is incorrect. New exit signs are required and 
have been added to the drawing. NOTE: Description of both new exit signs 
should be reviewed. 

New exit sign symbol was added. 

We will correct the typographical error. 

Response 4 - This answer is not responsive. Note 15, which has been added 
on Dwg. E2.04, does respond to the comment. 

Note 15 responded to comment as stated above, no additional response 
required. 

Response 5 - This answer is not responsive. Symbol has been added to 
drawing as requested. 

Symbol was added as requested. 

Response 8 - This answer indicates wattage has been corrected, but the 
drawing has not been changed. 

Will show "54w" in lieu of "34w" for fixture FD 

Response 9 - Spelling has not been corrected in description of Type FD 
fixture. 

Will correct Spelling for Type FD Fixture - "Troffer"' in lieu of "Trougher" 

X:\.SNOPROOF\Mci:Uney\OII-10-(14-iddn.3-CcinimeaU & Reiponia lOOKPl tn t f tSpcc .wpd Page 3 of 9 



DwgE2.01 

Responses are acceptable except as indicated: 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Response 1 - This answer is not responsive. Our question was why new 
power supplies are required? Plumbing Dwg PO.Ol indicates existing Gas 
Booster Pumps to remain. Also please note that Note 18 and Panel schedule 
LP-UVl on Dwg E6.01 do not agree. 

Power supplies not required. WiU delete the gas booster pumps and delete 
Note 18 by indicating '*Not Used'* for Note 18 

Response 4 - Lighting has been removed. Emergency lighting comment not 
responded to. New issue of Dwg E2.04 has a note to see architectural 
drawings for lighting. Architectural Dwg A2.04 states see electrical 
drawings. What should we see? 

Will coordinate lighting with Architectural, Architectural drawing will show 
fixtiu-e locations. 

Emergency lighting has been added to electrical drawing. 

We have revised the note in the Architectural Drawing A2.04 to read "See 
Electrical Drav/ings for Additional Information" to make it clearer that 
Architectural Drawings provide location information, the Electrical 
Drawings provide other infonnation. 

Response 5 - Fire Alarm has been added; however no exit sign has been 
provided. As this corridor is the exit from CU-3, we believe an exit sign is 
required by Code. Also please review lack of lighting on new external stairs. 

Exit sign will be shown. 

A light fixture will be added at the new external stair. 

Response 6 - This answer is indicates wall has been removed. It still shows 
on the drawing we received. 

Will remove wall in question. 

X:V.SNDPROOF\McCl in i :y \0 t . |0-n4-«ddVl -CDRiman( i A Ra ipon ic lODHPUn iASpecwpd Page 4 of 9 



5 

6 

Comment 

Response 

Comment 

Response 

Response 10 - This response is unresponsive. Our question concemed the 
Chiller Starter being shown in the Mechanical Equipment Room. As 
previously mentioned starters for this type of equipment are normally 
mounted on the equipment. The mechanical equipment schedule indicates a 
single power point for the unit. If starters for the chiller are installed in the 
MER they would probably require the entire wall as there a 14 compressors 
plus pumps and fans. Please coordinate this. Ciardullo Associates response 
referred to verifying the Chiller feeder; however, this is still show as a 
four-wire circuit on Dwg. E6.01 - the chiller requires a three-wire feed. 
Correct and review conduit size. 

Starters are on the chillers. Will change the "Chiller Starter" tag in the MER 
to "Chiller Remote Panel" on Dwg. E-2.01. 

Will revise Dwg. E6.01 to show Three wire feed for chiller circuit. 

Conduit size is adequate. 

Response 11 - Suggest the comment be reviewed again and the consultant 
reevaluate his response. 

We will show existing property line box and cables to be removed and 
conduit to be cut flush per PA request. 

Dwg E2.02 

Responses are acceptable. 

Dwg E2.03 

Responses are acceptable except for comments 2 and 3. 

1 Comment 

Response 

Switch has been changed to 3p-30a and wiring to 3#10. Please confirm that 
the two-speed motor only requires 3 wires. Breakers for KX-1 & GX-2 are 
still shown as 100-amp trip on Dwg E6.01. 

The 2 speed motor will work with three wires per our mechanical engineer. 

Will change the 100 amp trip to 30 amp on dwg E6.01. 

X: \ .SNDPI tOOFsMcCl incy \OI - IO-n4- iddV l -CommenU A Reipon ie lOOHPUoi f tSpec.wpd Page 5 of 9 



Dwg E2.04 

Responses are acceptable except for comment 2. Drawing changes are in agreement with Dwg 
EO.Ol, which is acceptable. 

Dwg E6.01 

One Line Diagram 

Response to items 3 and 4 is acceptable. 

1 

2 

Comment 

Response 

Comment 

Response 

Response 1 - Response indicates fuse will be changed to 1100 amps. 
Revised drawing retains the 1200 amp fuse and increases the wire size to 
600 kcmil. Solution shown on the drawing is preferable. 

No Additional response required 

Response 2 - TVSS has been added to the single line; however, it has not 
been added to the plans. 

Will Add TVSS to plan. 

Distribution Switchboard DB_AC 

All responses except 8 & 10 are acceptable. 

1 Comment 

Response 

Responses 8 &10 - This answer does not respond to the question as to why 
new feeds are required. Equipment has been added to the riser and is shown 
in the new electric room. How is existing equipment located in a new room, 
unless it is relocated? 

New Feeds are required due to the work in the existing MER. 

We will add to the note for circuit 14, 15, 16 that they are located in the 
existing MER and to allow for 50 feet to intercept and connect to the 
existing circuit 

Lighting Panels LP-UVI & LP-UV2 

All responses are acceptable. 
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Dwg E6.02 

Responses are acceptable except as indicated: 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Conunent 

Response 

Comment 

Response 

Response 1 - Suggest title read "AND LIGHTING DETAILS" 

Will change the drawing title name as suggested. 

Response 2 - Response indicates that the drawings have been revised to 
indicate the duct detectors removed. Drawings submitted do not include 
this information. 

Our mechanical engineer indicated that duct smoke detectors were not 
removed. 

Response 3 - Fire dampers added where? Not shown on riser. No indication 
on what they are to be connected to. 

Fire dampers are shown on the second and third floors. They are shown on 
the fire alarm riser in rooms 202,204,302 and 317. 

Wiring to FACP is shown in specification section 16721 

Response 4 - Scope of work included in Specification 16721 has even less 
detail than the riser on this drawing. See General Comment. 

Will revise scope of work in section 16721 

Dwg E6.03 

Responses are acceptable except as indicated: 

1 Comment 

Response 

Response 1 - Add TVSS. 

Will add TVSS as requested 
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2 

3 

4 

Conunent 

Response 

Comment 

Response 

Comment 

Response 

Response 3 - This response indicates the opening have been added to the 
drawings. These drawings are not included. 

Conduits coming through floor slab will be shown on architectural Dwgs 
A7.01&A7.02 

Response 4 - This response indicates the trench and details have been added 
to the drawings. These drawings are not included. 

Trench detail shown on dwg M2.14 - Underground Chiller Water Piping 
Detail. 

Response 5 - PA does not require a fire alarm - but does NYC? As this 
classroom is bemg relocated believe that current NYC codes apply. 

Will add pull station & horn strobe in temporary classroom with connection 
to building FACP 

Lightning Protection and Grounding 

Responses are acceptable. 

SPECIFICATION COMMENTS 

Spec 15000 

Responses are acceptable except as indicated: 

1 Comment 

Response 

Responses 2 & 3 - These two comments were raised because when conduits 
penetrate a slab at grade it is easier to grout around the conduits. This is 
especially true where there are a number of conduits at the same location. 

Sleeves will be used only for mechanical pipes, will delete sleeve for 
electrical conduits. Detail will show grout around conduits. 
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2 Conunent 

Response 

Response 5 - Service factor has not been added to Para 1.45.J. 

will add service factor. 

Spec 16165 

1 Comment 

Response 

Para 2.05 still refers to 600volt fuses. Also why are reduced dimension fuses 
specified? 

Will revise paragraph 2.05 to 250v fiises and delete reference to reduced 
dimension fuses. 

Spec 16180 

1 Comment 

Response 

Conunent indicated that shutdown wiring was not shown on the drawings 
and indicated minimum systems, which should be shown. The consultant's 
response indicated that he compHed. We have been unable to find this work 
inchoated on any drawing submitted. 

Chiller emergency shutdown control diagram was added on Dwg. EO.Ol. 

Spec 16721 

I Comment 

Response 

Comments 2 & 3 are not adequately responded to. See General Comment. 

Will add air handlers and fans to the single-line riser/FA system and 
specification section 16721. 

Building has no BMS System 

Please call if you have any questions. 

Nelson Parra 
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Jaffery, Zaheer 

From: Nelson Pane lNPan^@]ca-architecture.com] 

Sent: Monday, August 30,2004 3:42 PM 

To: Jaffery, Zaheer 

Subject: McClancy HS Response to comments 

Attached please find response to PA comments for McClancy HS. 

Hard Copy will follow via mail along with revised drawings, as soon as we complete changes to the drawings as 
per comments. It should be by the end of this week. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYoric, NewYoric 10019 

212 245 0010 (T) 
212 245 0020 (F) 

8/31/2004 
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Jaffery, Zaheer 

From; Jaffery, Zaheer 

Sont: Friday, August 20,2004 10:14 AM 

To: "np a n^@jca-arch itecture. com" 

Cc: Spera. Anthony 

Subject: 08-20-04.McC)ancy Asb Monitoring 

Nelson, 
Langan's proposal dated August 12, page 2 has a discrepancy, or two. 
(A) The cost of services is given as $99,008, yet the breakdown adds up to $77,280. 
(B) Cost/shift is $750 for a 9-hour shift. Additional hours aver the 9-hour shift are to be billed at 
$80/hour? How can this be? You mean the additional hours will be billed at additional 
$80/hour. 
I would like clarification of the above, but this may be moot because I suggest you obtain 
another proposal from someone else too, say Enviroscience. I think I gave you Enviroscience's 
tel. number too. We may be able to save some money. 
If you have any objections feel free to share your concerns with me. 
ZJ. 

8/20/2004 
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John Ciardullo Associates, P.C. 

Transmittal 

221 West 57th St S 

Ne «^orki 
T. (212) 245-0010 

»"»iv.ic3-arcbii«liin.'.a)m (.J 

date: August 17, 2004 

to: Zaheer Jaffery 
Port Authority ofNY & NJ, 
Aviation Planning 
225 Park Ave South, 9th Floor 
New York, NY 10003 

from: Nclson Parra 

cc: 

re: McClancy High School - Soundproofuig 

tel: 212 435-3768 

fax: 212 435-3833 

Enclosed for your review and approval please find a copy of Langan Engineering's proposal for air 
monitoring for the McClancy High School Soimdproofing project. 

ATC ,the engineers who did the Asbestos removal drawings and specifications, will not be doing the 
air monitoring. 

Please call if you have any questions. 

Nelson Parra 

/ 
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I s LAIMEAIM 

August 12, 2004 ^ ^ ( ' ^ f / i ^ / 
'""f. 

Mr. Nelson Parra 
John Ciardullo Associates, P.C. 
221 West 57*̂  Street 
NewYork, New York 10019 

Re: Proposel for Asbestos Abatement Monrtoring 
Monsignor McClancy Memorial High School 
Queens* New York 
Lengan proposal No 5640100 

Dear IVlr. Parra, 

RernarO f. Ungan. ° L 
Ger,(̂ e I . Deriick, P.E. 
George P. Kelley, P.E. 
UiCnaei A, Semeraro, Jr.. P.E. 
Oavio T. Gockel. P.' 
Miclioias De Hoie. P.G 
Caboi M. Hurtwn. PE. 
Anfltew J Cianria. PF. 
(iio-ge £. Leventis. P.E. 

Ge'afd M. Coscia, f'.E. 
Colleen Costellc, P.G. 
WuOolDr- P Ftizii, RC 
Ronald A. Fuersi. C.L.A. 
Mir^iael M. Cnlcslein 
C'isdna M. Goniiiez. P.t. 
San 0. isnsi', M.C.S.E 
Vrfplliam G- Lothian, F.E, 
Leonard 0. Savmo. P.E. 
Steven Ue'and. P.E. 
Gerald J, i^arrbrella. C.E.M. 

.Roger A. Archatjfll. 9.1. 
G/ego;y L. Biesiadecki, P.E. 
Michae' E. Colreau. ̂ .E. 
GfflfinrvM. EIke, RE 
Edward H. Geitwrl. r/.S 
Joel B. Landes, P: 
John J. McEI'Oy, Jr.. Ph.D.. PE 
R. S, Mu'?ii, W.K. 
John D, Planit PE. 
Alan fi. Poepoel, PE. 
George A, fleeuei 
Josflf>h E, Romano. P.L.S, 

Langan Engineering & Environmental Services, P.C. (Langan) is pleased to provide you with our 
proposal to provide abatement reiated consulting services for asbestos abatement work at 
Monsignor McClancy Memorial High School in Queens, New York. The proposed scope of work, 
costs and schedule are provided below: 

SCOPE OF WORK 

Task 1 - Abatement Monitorino Services 
We will provide third party project monitoring and final clearance air testing services during 
asbestos abatement, in accordance with the New York State Department of Labor {NYSDOL} 
requirements. A certified New York State Asbestos Project Monitor will conduct the abatement 
monitoring. Air samples will be collected prior, during, and after the abatement to record the 
concentration of air borne fibers inside and outside the work areas. Samples will be analyzed by a 
New York State certified laboratory. Air samples collected before, during, and upon completion of 
abatement will be analyzed utilizing Phase Contrast Microscopy (PCM) methodology. In addition to 
PCM analyses, the final clearance samples will be analyzed using PCM and Transmission Electron 
Microscopy (TEM). 

Task 2 - Project Meetings 
We will participate in proiect meetings as necessary and as requested by your office. This wiil 
include Kick-off and during construction meetings. For the purpose of this proposal, we have 
assumed that attendance at six meetings would be necessary, 

Task 3 - Report Preparation 
Upon completion of the abatement activities, we will compile a report that will include 
Contractor's and Langan's certification, results of the air-sampling analysis and all other abatement 
related documents for your records. Also, a Langan certified New York City Department of 
Environmental Protection (NYCDEP) asbestos investigator will re-inspect the building to confirm 

21 Penn Plaza, 360 West 31st Street, Suite 900 New York, NY 10001 212.479.5400 212.479.5444 www.langan.com 

NewYork. NY 

http://www.langan.com


Proposal for Asbestos Abatement Monitoring August 12, 2004 
fvlonsignor McClancy iVlemorial High School Page 2 
Langan proposal No 5640100 

the ACM removal work. Upon confirmation, we wiil issue an ACP-5 Form for submission, by 
others, to the NYC Buildings Department. 

COST OF SERVICES 

The cost for the abatement monitoring services Is estimated at $99,008, as outlined in the 
following cost breakdown. We will not exceed the following estimate wilhout your prior 
authorization. 

Langan Fees 
Task 1 - Abatement Monitoring Services (40 shifts @ $750'^'/shift) $ 30,000 

Project Management, Site Coordination and Office Support $ 4,000 

Task 2 - Project Meetings (Allowance for 6 Meetings @ $600/meeting) $ 3,600 

Task 3 - Abatement Closure Report & ACP-5 $ 2,500 

Ljingan Sub-Total = $40,100 
Reimbursables 
Laboratory Analysis (Approximately 1360 PCM and 242 TEM Samples) $ 35.680 
Photographs, Expenses. Reproduction, Mailing, etc $ 1,500 

Reimbursables Sub-Totel = $ 37,180 

PROJECT TOTAL = $77,280 
Notes: 

(1) Our daily rate is $750/shift for abatement project monitoring. A work shift includes 9 hours including 
delivery of samples to the laboratory. Additional hours over regular 9-hour shift will be billed at 
SSO/hour {rates remain the same for regular week day, weekend or for off hours work). 

(2) Laboratory Analyses: Air samples during abatement will primarily be analyzed utilizing Phase 
Contrast Microscopy (PCM) method. Depending upon the abatement work area the final clearance 
samples would be analyzed either via PCM or Transmission Electron Microscopy (TEM) methods. 
The cost for the laboratory analyses of samples and other miscellaneous expenses will be billed at 
cost plus 15%. The PCM and TEM samples would be billed as follows: 

a. PCM $12/sample (Rush Turn Around Time) 
b. TEM $ 80/sample (Rush Turn Around Time) 

L A M E A M 



Proposal for Asbestos Abatement Monitoring 
Monsignor McClancy Memorial High School 
Langan proposal No 5640100 

CLOSURE 

August 12, 2004 
Page 3 

We would dedicate to this project professionals who can initiate activity immediately upon being 
provided with your authorization to proceed. We appreciate the opportunity to provide our 
proposal for this project. If this proposal is acceptable, please execute the below authorization and 
fax or retum one signed copy to our attention. 

Piease call if you have any questions or require additional information. 

Very truly yours, 
UNGAN ENGINEERING AND 
ENVIRONMENTAL SERVICES, P.C. 

^ ^ ^ 

Tarek Khouri 
Proiect Manager 

cc: Joel Landes - Langan 

AUTHORIZATION: 

Receipt of this Proposal is acknowledged and its terms and conditions are accepted. 

Signature 

Title 

Name 

Date 

L A M E A M 
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August 10, 2004 

Mr. Nelson Parra (Via Regular and E-Mail) 
John Ciardullo Associates, P. C. 
221 West 57*. Street, 9'^ Floor 
New York, NY 10019 

WILUAM R. DtCOTA 

DREaOe 

A V I A I O N DEPABTMENI 

225 PAKK AVtNUE SOUTH, C^H fLOOR 

NEW VOSK, NV 10003 

(212) 435-3703 

(212) 435-3833 FAX 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOnNG PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99,80-02 & 98-03 
100 % PLANS & SPECIFICATIONS 
RESPONSE TO COMMENTS 

Dear Mr. Parra, 

During this approval cycle, there were outstanding issues in Electrical and Environmental 
disciplines. These comments are being forwarded as follows: 

ENVlRONMENTALt 

ASB-2 drawing was revised to include transite removal fi-om "Mall Classroom #120", but 
drawing "Al.Ol" calls for transite removal fi-om "Mall Classroom #119" as well. If this is in the 
scope of work* show it on drawing ASB-2. 

ELECTRICAL: 

GENERAL ..̂  
I. Fire Alarm System is still not adequately defined. Dwg E6.03 Response 5 states 

"Existing Fire Alarm Panel is for pull stations and bells only." Doesn't new system have 
to be an addressable system? What are the extent of additions required by NYC fire 
alarm and life safety code? Consultant should provide a description of what is required 
and a cost estimate for it. Consultant should also evaluate who should be responsible for 
the cost to each change to the system. 

PART I - APRIL 22,2004 RESPONSES 
The responses to items 3 & 4 in the subject letter are not acceptable. These responses are not in 
agreement with the changes on the current issue of Dwg E6.01. The changes as indicated on the 
drawing are correct. 
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PART II - ELECTRIC SERVICE ROOM 
The responses and the electrical drawing modifications are basically acceptable. If an external 
stair similar to the MER could be provided, the extra space could be used for the TVSS and 
miscellaneous equipment. Please note that Architectural Dwg A7.01 should be modified to 
correct the pad and conduit stub-ups. The door hardware is not defined on the drawings and 
specifications provided. Is lighting required at outside doors for this room and MER? 

PART IH - DRAWING COMMENTS 
Dwg E0,01 
Responses are acceptable except as indicated: 

Response 2 - This response is incorrect. New exit signs are required and have been added 
to the drawing. NOTE: Description of both new exit signs should be reviewed. 

Response 4 - This answer is not responsive. Note 15, which has been added on Dwg. 
E2.04, does respond to the comment. 

Response 5 - This answer is not responsive. Symbol has been added to drawing as 
requested. 

Response 8 - This answer indicates wattage has been corrected, but the drawing has not 
been changed. 

Response 9 - Spelling has nol been corrected in description of Type FD fixture. 

Dwg E2.01 
Responses are acceptable except as indicated: 

Response I - This answer is not responsive. Our question was why new power supplies are 
required? Plumbing Dwg PO.Ol indicates existing Gas Booster Pumps to remain. Also 
please note that Note 18 and Panel schedule LP-UVI on Dwg E6.01 do not agree. 

Response 4 - Lighting has been removed. Emergency lighting comment not responded to. 
New issue of Dwg E2.04 has a note to see architectural drawings for lighting. 
Architectural Dwg A2.04 states see electrical drawings. What should we see? 

Response 5 - Fire Alarm has been added; however no exit sign has been provided. As this 
corridor is the exit from CU-3, we believe an exit sign is required by Code. Also please 
review lack of lighting on new external stairs. 

Response 6 - This answer is indicates wall has been removed. It still shows on the drawing 
we received. 

Response 10 - This response is uiu-esponsive. Our question concemed the Chiller Startej; 
being shown in the Mechanical Equipment Room. As previously mentioned starters for 
this type of equipment are normally mounted on the equipment. The mechanical 
equipment schedule indicates a single power point for the unit. If starters for the chiller 
are installed in the MER they would probably require the entire wall as there a 14 
compressors plus pumps and fans. Please coordinate this. Ciardullo Associates 
response referred to verifying the Chiller feeder; however, this is still show as a four-wire 
circuit on Dwg. E6.01 - the chiller requires a three-wire feed. Correct and review 
conduit size. 
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Response 11 - Suggest the comment be reviewed again and the consultant reevaluate his 
response. 

Dwg E2.02 
Responses are acceptable. 

Dwg E2.03 
Responses are acceptable except for comments 2 and 3. Switch has been changed to 3p-30a and 
wiring to 3#10. Please confirm that the two-speed motor only requires 3 wires. Breakers for 
KX-1 & GX-2 are still shown as 100-amp trip on Dwg B6.01. 

Dwg E2.04 
Responses are acceptable except for comment 2. Drawmg changes are in agreement with Dwg 
EO.Ol, which is acceptable. 

Dwe E6.01 
One Line Diagram 
ReJsponse to items 3 and 4 is acceptable. 

Response 1 - Response indicates fuse will be changed to 1100 amps. Revised drawing 
retains the 1200 amp fuse and increases the wire size to 600 kcmil. Solution shown on 
the drawing is preferable. 

Response 2 - TVSS has been added to the single line; however, it has not been added to 
the plans. 

Distribution Switchboard DB AC 
All responses except 8 & 10 are acceptable. 

Responses 8 &10 - This answer does not respond to the question as to why new feeds are 
required. Equipment has been added to the riser and is shown in the new electric room. 
How is existing equipment located in a new room, unless it is relocated? 

Lighting Panels LP-UVl & LP-UV2 ^ , 
All responses are acceptable. 

Dwg E6.02 
Responses are acceptable except as indicated: 

Response 1 - Suggest title read "AND LIGHTING DETAILS" 
Response 2 - Response indicates that the drawings have been revised to indicate the duct 

detectors removed. Drawings submitted do not include this infonnation. 
Response 3 - Fire dampers added where? Nol shown on riser. No indication on what they 

are to be cormecled lo. 
Response 4 - Scope of work included in Specification 16721 has even less detail than the 

riser on this drawing. See General Comment. 



THE POUTJUnHOItfIV(]D(?Q9!7$Gfm 

ZJ/JCA 04 08/10/04 

Dwg E6.03 
Responses are acceptable except as indicated: 

Response 1 - Add TVSS. 
Response 3 - This response indicates the opening have been added to the drawings. These 

drawings are not included. 
Response 4 - This response indicates the trench and details have been added to the 

drawings. These drawings are nol included. 
Response 5 - PA does not require a fire alarm - but does NYC? As this classroom is being 

relocated believe that current NYC codes apply. 

Lightning Protection and Grounding 
Responses are acceptable. 

SPECIFICATION COMMENTS 
Spec 15000 
Responses are acceptable except as indicated: 

Responses 2 & 3 - These two commenls were raised because when conduits penetrate a slab 
at grade it is easier to grout around the conduits. This is especially true where there are a 
number of conduits al the same location. 

Response 5 - Service factor has not been added to Para 1.45 .J. 
Spec 16165 

Para 2.05 still refers to 600volt fuses. Also why are reduced dimension fuses specified? 
Spec 16180 

Comment indicated that shutdown wiring was not shown on the drawings and indicated 
mmimum systems, which should be shown. The consultant's response indicated that he 
complied. We have been unable to find this work indicated on any drawing submitted. 

Spec 16721 
Conunents 2 & 3 are not adequately responded to. See General Comment. 

Please respond electronically to the unresolved portion of these comments, followed by a hard 
copy for record. 

If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 
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Bcc: J. Weslon 
R. Milhaven 
A. Spera 



—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, August 10, 2004 4:15 PM 
To: 'nparra@jca-architecture.com' 
Subject: 08-10-04,McOancy,RTC 

Nelson, 
Please find attached our response-to-comments. The original is being mailed. 
ZJ. 

8/10/2004 

mailto:'nparra@jca-architecture.com'
jvazquez
Typewritten Text
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Jaffery, Zaheer 

From: Jaffery, Zahoer 

Sent: Tuesday, August 10,2004 4:15 PM 

To; 'npana@jca-archltecture.com' 

Subject: 08-10-04,McClancy,RTC 

Nelson, 
Please find attached our response-to-comments. The original is being mailed. 
ZJ. 

8/10/2004 

mailto:'npana@jca-archltecture.com'


August 10,2004 

Mr. Nelson Parra (Via Regular and E-Mail) 
John Ciardullo Associates, P. C. 
221 West 57'\ Street, 9*. Floor 
New York, NY 10019 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02 & 98-03 
100 % PLANS & SPECIFICATIONS 
RESPONSE TO COMMENTS 

Dear Mr. Parra, 

During this approval cycle, there were outstanding issues in Eleclrical and Environmental 
disciplines. These comments are being forwarded as follows: 

ENVmONMEWTAL; 

ASB-2 drawing was revised to include transite removal fi-om "Mall Classroom #120", but 
drawing "Al.Ol "calls for transite removal fixjm "Mall Classroom #119" as well. If this is in the 
scope of work, show il on drawing ASB-2. 

ELECTRICAL: 

GENERAL 
1. Fire Alarm Sysiem is still not adequately defined. Dwg E6.03 Response 5 states 

"Existing Fire Alami Panel is for pull stations and bells only." Doesn't new system have 
to be an addressable system? What are the extent of additions required by NYC fire 
alarm and life safely code? Consultant should provide a description of what is required 
and a cost estimate for it. Consultant should also evaluate who should be responsible for 
the cost to each change to the system. 

PART I - APRIL 22,2004 RESPONSES 
The responses lo ilems 3 & 4 in the subject letter are not acceptable. These responses are not in 
agreement with the changes on the cxurent issue of Dwg E6.01. The changes as indicated on the 
drawing are correct. 
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PART H - ELECTRIC SERVICE ROOM 
The responses and the electrical drawing modifications are basically acceptable. If an external 
stair similar to the MER could be provided, the extra space could be used for the TVSS and 
miscellaneous equipment. Please note that Architectural Dwg A7.01 should be modified to 
correct the pad and conduit stub-ups. The door hardware is nol defined on the drawings and 
specifications provided. Is lighting requu-ed at outside doors for this room and MER? 

PART HI - DRAWING COMMENTS 
Dwg EO.Ol 
Responses are acceptable except as indicated: 

Response 2 - This response is incorrect. New exit signs are required and have been added 
to the drawing. NOTE: Description of both new exit signs should be reviewed. 

Response 4 - This answer is not responsive. Note 15, which has been added on Dwg. 
B2.04, does respond to the comment. 

Response 5 - This answer is not responsive. Symbol has been added to drawing as 
requested. 

Response 8 - This answer indicates wattage has been corrected, bul the drawing has not 
been changed. 

Response 9 - Spelling has not been corrected in description of Type FD fixture. 

Dwg E2.01 
Responses are acceptable except as indicated: 

Response 1 - This answer is not responsive. Our question was why new power supplies are 
required? Plumbing Dwg PO.Ol indicates existing Gas Booster Pumps lo remain. Also 
please note that Note 18 and Panel schedule LP-UVl on Dwg E6.01 do not agree. 

Response 4 - Lighting has been removed. Emergency lighting comment not responded to. 
New issue of Dwg E2.04 has a note to see architecliu-al drawings for lighting. 
Architectural Dwg A2.04 states see electrical drawings. What should we see? 

Response 5 - Fire Alarm has been added; however no exit sign has been provided. As this 
corridor is the exit fi'om CU-3, we believe an exit sign is required by Code. Also please 
review lack of lighting on new external stairs. 

Response 6 - This answer is indicates wall has been removed. It still shows on the drawing 
we received. 

Response 10 - This response is unresponsive. Oiu- question concerned the Chiller Starter 
being shown in the Mechanical Equipment Room. As previously mentioned starters for 
this type of equipment are normally mounted on the equipment. The mechanical 
equipment schedule indicates a single power point for the unit. If starters for the chiller 
are installed in the MER they would probably requu-e the entire wall as there a 14 
compressors plus pumps and fans. Please coordinate this. Ciardullo Associates 
response referred to verifying the Chiller feeder; however, this is still show as a four-wire 
circuit on Dwg. E6.01 - Uie chiller requires a three-wire feed. Correct and review 
conduit size. 
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Response 11 - Suggest the comment be reviewed again and the consultant reevaluate his 
response. 

Dwg E2.02 
Responses are acceptable. 

Dwg E2.03 
Responses are acceptable except for comments 2 and 3. Switch has been changed to 3p-30a and 
wiring lo 3#10. Please confirm that the two-speed motor only requires 3 wires. Breakers for 
KX-1 & GX-2 are still shown as 100-amp trip on Dwg E6.01. 

Dwg E2.04 
Responses are acceptable excepi for comment 2. Drawing changes are in agreement with Dwg 
EO.Ol, which is acceptable. 

Dwg E6.01 
One Line Diagram 
Response to items 3 and 4 is acceptable. 

Response 1 - Response indicates fuse will be changed to 1100 amps. Revised drawing 
retains the 1200 amp fiise and increases the wire size to 600 kcmil. Solution shown on 
the drawing is preferable. 

Response 2 - TVSS has been added to the single line; however, it has not been added to 
the plans. 

Distribution Switchboard DB AC 
All responses except 8 & 10 are acceptable. 

Responses 8 &10 - This answer does not respond to the question as to why new feeds are 
required. Equipment has been added to the riser and is shown in the new electric room. 
How is existing equipment located in a new room, unless it is relocated? 

Lighting Panels LP-UVl & LP-UV2 
All responses are acceptable. 

Dwg E6.02 
Responses are acceptable except as indicated: 

Response 1 - Suggest title read "AND LIGHTING DETAILS" 
Response 2 - Response indicates that the drawings have been revised to indicate the duct 

detectors removed. Drawings submitted do not include this mformation. 
Response 3 - Fire dampers added where? Not shown on riser. No indication on what they 

are lo be connected lo. 
Response 4 - Scope of work included in Specification 16721 has even less detail than the 

riser on this drawing. See General Comment. 
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Dwg E6.03 
Responses are acceptable except as indicated: 

Response I - Add TVSS. 
Response 3 - This response indicates the opening have been added to the drawings. These 

drawings are not included. 
Response 4 - This response indicates the trench and details have been added to the 

drawings. These drawings are not included. 
Response 5 - PA does not require a fire alarm - but does NYC? As this classroom is being 

relocated believe that current NYC codes apply. 

Lightning Protectton and Grounding 
Responses are acceptable. 

SPECIFICATION COMMENTS 
Spec 15000 
Responses are acceptable except as indicated: 

Responses 2 & j - These two comments were raised because when conduits penetrate a slab 
at grade it is easier lo grout aroimd the conduits. This is especially tme where there are a 
number of conduits at the same location. 

Response 5 - Service factor has not been added to Para 1.45.J. 
Spec 16165 

Para 2.05 still refers lo 600voU fiises. Also why are reduced dimension fuses specified? 
Spec 16180 

Comment indicated that shutdown wiring was not shown on the drawings and indicated 
minimum sysiems, which should be shown. The consultant's response mdicated that he 
compUed. We have been unable to find this work indicated on any drawing submitled. 

Spec 16721 
Commenls 2 & 3 are not adequately responded to. See General Comment. 

Please respond electronically to the unresolved portion of these comments, followed by a hard 
copy for record. 

If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, August 10, 2004 3:26 PM 
To: 'nparra@Jca-archltecture.com' 
Subject: : 08-10-04: McClancy RTC 

05-14-04-add'l-Com 
merits & Resp... 

Nelson, 
I am attaching the electrical and environmental responses via e-mail. Formal letter will follow. The 
electrical response is simply pasted as is. The env comments are being sent as PDF attachment. 

(A) ELECTRICAL 

GENERAL 
1. Fire Alarm System is still not adequately defined. Dwg E6.03 Response 5 states "Existing Fire 
Alarm Panel is for pull stations and bells only." Doesn't new system have to be an addressable 
system? What are the extent of additions required by NYC fire alarm and life safety code? 
Consultant should provide a description of what is required and a cost estimate for it. Consultant 
should also evaluate who should be responsible for the cost to each change to the system. 

PART I - APRIL 22, 2004 RESPONSES 
The responses to items 3 & 4 in the subject letter are not acceptable. These responses are not in 
agreement with the changes on the current issue of Dwg E6.01. The changes as indicated on the 
drawing are con-ect. 

PART II - ELECTRIC SERVICE ROOM 
The responses and the electrical drawing modifications are basically acceptable. If an external stair 
similar to the MER could be provided, the extra space could be used for the TVSS and miscellaneous 
equipment. Please note that Architectural Dwg A7.01 should be modified to correct the pad and 
conduit stub-ups. The door hardware Is not defined on the drawings and specifications provided. Is 
lighting required at outside doors for this room and MER? 

PART III - DRAWING COMMENTS 
Dwg E0.01 
Responses are acceptable except as indicated: 
Response 2 - This response is incon*ect. New exit signs are required and have been added to the 
drawing. NOTE; Description of both new exit signs should be reviewed. 
Response 4 - This answer is not responsive. Note 15, which has been added on Dwg. E2.04, does 
respond to the comment. 
Response 5 - This answer is not responsive. Symbol has been added to drawing as requested. 
Response 8 - This answer indicates wattage has been corrected, but the drawing has not been 
changed. 
Response 9 - Spelling has not been corrected in description of Type FD fixture. 

Dwg E2.01 
Responses are acceptable except as indicated: 
Response 1 - This answer is not responsive. Our question was why new power supplies are 
required? Plumbing Dwg P0.01 indicates existing Gas Booster Pumps to remain. Also please note 

mailto:'nparra@Jca-archltecture.com'


that Note 18 and Panel schedule LP-UV1 on Dwg E6.01 do not agree. 
Response 4 - Lighting has been removed. Emergency lighting comment not responded to. New 
issue of Dwg E2.04 has a note to see architectural drawings for lighting. Architectural Dwg A2.04 
states see electrical drawings. What should we see? 
Response 5 - Fire Alarm has been added; however no exit sign has been provided. As this corridor 
is the exit from CU-3, we believe an exit sign is required by Code. Also please review lack of lighting 
on new external stairs. 
Response 6 - This answer is indicates wall has been removed. It still shows on the drawing we 
received. 
Response 10 - This response is unresponsive. Our question concemed the Chiller Starter being 
shown in the Mechanical Equipment Room. As previously mentioned starters for this type of 
equipment are normally mounted on the equipment The mechanical equipment schedule indicates 
a single power point for the unit. If starters for the chiller are installed in the MER they would 
probably require the entire wall as there a 14 compressors plus pumps and fans. Please coordinate 
this. Ciardullo Associates response refen'ed to verifying the Chiller feeder; however, this is still show 
as a four wire circuit on Dwg. E6.01 - the chiller requires a three wire feed. Con-ect and review 
conduit size. 
Response 11 - Suggest the comment be reviewed again and the consultant reevaluate his response. 

Dwg E2.02 
Responses are acceptable. 

Dwg E2.03 
Responses are acceptable except for comments 2 and 3. Swrtch has been changed to 3p-30a and 
wiring to 3#10. Please confirm that the two speed motor only requires 3 wires. Breakers for KX-1 & 
GX-2 are still shown as 100 amp trip on Dwg E6.01. 

Dwg E2.04 
Responses are acceptable except for comment 2. Drawing changes are in agreement with Dwg 
EO.Ol which is acceptable. 

Dwg E6.01 
One Line Diagram 
Response to items 3 and 4 is acceptable. 
Response 1 - Response indicates fuse will be changed to 1100 amps. Revised drawing retains the 
1200 amp fuse and increases the wire size to 600 kcmil. Solution shown on the drawing is 
preferable. 
Response 2 - TVSS has been added to the single line; however, it has not been added to the 
plans. 
Distribution Switchboanj DB_AC 
All responses except 8 & 10 are acceptable. 
Responses 8 &10 - This answer does not respond to the question as to why new feeds are required. 
Equipment has been added to the riser and is shown in the new electric room. How is existing 
equipment located In a new room, unless it is relocated? 
Lighting Panels LP-UVI & LP-UV2 
All responses are acceptable. 

Dwg E6.02 
Responses are acceptable except as indicated: 
Response 1 - Suggest title read "AND LIGHTING DETAILS" 
Response 2 - Response indicates that the drawings have been revised to indicate the duct detectors 



removed. Drawings submitted do not include this information. 
Response 3 - Fire dampers added where? Not shown on riser. No indication on what they are to be 
connected to. 
Response 4 - Scope of work included in Specification 16721 has even less detail than the riser on 
this drawing. See General Comment. 

Dwg E6.03 
Responses are acceptable except as indicated: 
Response 1 -Add TVSS. 
Response 3 - This response indicates the opening have been added to the drawings. These 
drawings are not included. 
Response 4 - This response indicates the trench and details have been added to the drawings. 
These drawings are not included. 
Response 5 - PA does not require a fire alarm - but does NYC? As this classroom is being 
relocated believe that current NYC codes apply. 

Lightning Protection and Grounding 
Responses are acceptable. 

SPECIFICATION COMMENTS 
Spec 15000 
Responses are acceptable except as indicated: 
Responses 2 & 3 - These two comments were raised because when conduits penetrate a slab at 
grade it is easier to grout around the conduits. This is especially tme where there are a number of 
conduits at the same location. 
Response 5 - Service factor has not been added to Para 1.45.J. 
Spec 16165 
Para 2.05 still refers to 600volt fuses. Also why are reduced dimension fuses specified? 

Spec 16180 
Comment indicated that shutdown wiring was not shown on the drawings and indicated minimum 
systems, which should be shown. The consultant's response indicated that he complied. We have 
been unable to find this wori< indicated on any drawing submitted. 
Spec 16721 
Comments 2 & 3 are not adequately responded to. See General Comment. 

(B) ENVIRONMENTAL 

Gents: 

Here are the EEU's comments on the subject submittal: 

ASB-2 drawings was revised to include transite removal from "Mall Classnaom #120", but drawing 
"A1 .o r calls for transite removal from "Mall Classroom #119" as well. If this is in the scope of work, 
show it on drawing ASB-2. 

Thanks, 

Oscar Restrepo 
Two Gateway Ctr -14 Fl. SW 
PAZip:GWAY119 
Tel: 04-7573 Fax: 04-7649 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, August 10,2004 1:59 PM 
To: 'Nelson Pan-a' 
Subject: 08-10-04, St. Michael's Stage 2 & McClancy 

Nelson, 
I believe the status you sent Is generally correct. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra(gjca-architecture.com] 
Sent: Tuesday, August 03, 2004 11:12 AM 
To: Jaffery, Zaheer 
Subject: St. Michael's & McClancy 

Zaheer, 

Just wanted to verify where we stand with the St. Michael's and 
McClancy Projects. 

SL Michael's: 
- You are waiting for a clarification of response to PA electrical 
comment. 1 spoke with our Electrical Consultant yesterday and he said he 
would get that to us as soon as possible. 
-1 believe the above electrical response is all we need to provide to 
get PA approval to issue Bid Documents. 

McClancy: 
- We are waiting for PA approval of our Response to Comments dated 
7/2/04 (submitted 7/13/04) and 100% Construction Documents to issue Bid 
Documents. Environmental Response to Comments and CD's submitted to Mr. 
Restrepo on 7/15/04. Complete MEP Spec submitted to Mr. McGovem on 
7/26/04. 

Please let us know if there Is anything else PA needs from JCA to 
proceed. Thank you. 

Nelson Panra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYori<, NewYoric 10019 

mailto:NParra(gjca-architecture.com
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John Ciardullo As,soci.ite.s, P.C. ^ ^''TxCAA^Yorki 

T o m'-rtol T.( 212) 245-0010 
I raTlSrnlLla.1 wwv.ieu-aruliila:\iiiv.uim-.i; 

date: July 26,2004 

to: Edmund McGovern ' / -7, tel: (973)792 4450 
Port Authority of NV&NJ, 
2 Gateway Center, 16th. Floor ~* fax; 
100 Mulberry Street, Newark, NJ 07102 

from: Nelson Parra 

cc: Zaheer Jaffery (Copy oriransmittat only) 

re: McClancy High School - Soundproofmg 

As requested, attached please find the complete MEP Specifications for the above project. 

Please call if you have any questions. 

Nelson Parra 

X.\SNDPROOF*1cClincyWi7.26-04-T.PA McGovem, wpd 



—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Tuesday. July 13, 2004 11:11 AM 
To: Jaffery, Zaheer 
Subject: Msgr McClancy HS Response to Comments 

mailto:NParra@jca-archltecture.com
jvazquez
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1(> 
John Ciardullo Associates, P.C. 

Comments & Responses 

New York— 
T. (212)245-0010 
F. (212)245-0020 

www.jca-archiiecuire.com 

dsU: July 2, 2004 

t": Zahccr Jaffery 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Ave South. 9'* Floor 
New York.NY 10003 

from: Nelson Parra 

re: Msgr McClancy Memorial High School Soundproofing 

100% Plans & Specifications 

lel: 212 435-3768 

fax: 212 435-3833 

Response to PA/FAA comments dated May 14, 2004. 

Part One: 

AVL^TION PLANNING: 

Asbestos Abatement Estimate: 

1. Comment 

Response 

Need a brief explanation ofthe increase in abatement cosl. The estimate 
spreadsheet has no column for the Unit of Measure (sft, 1ft etc.). 

A "Units" column will be added. 

Original Scope called for abatement in specific locations in the pipe tunnel, 
but due to the confines ofthe pipe tunnel and the number of locations it will 
be necessary to abate the whole pipe tunnel. 

PA ENGINEERING: 

ARCHITECTURAL: 

The Drawings, revised April 16, 2004 as submitted have complied wilh all architectural comments. 
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lohn Ciardullo Associates, P.C. 

Transmittal 

221 West 57th StI: „ 
NewYorkf Uxr i 

T. (212)245-001(1 
mnv.ia-;in:liIlaliin.'.toin'J 

date: July 15.2004 

lo: Oscar Restrepo 
Port Authority ofNY & NJ 
2 Gateway Center, 14'" Floor 
IOO Mulberry Street 
Newark, NJ 07102 

from: Nelson Parra 

cc: Zaheer Jaffery 

re: McClancy High School Soundproofing 

tel: 

fax: 

As instructed by Mr. Zaheer Jaffery, enclosed please find the following: 

Copies 

I 

1 

1 

Description 

Response to PA Comments on Environmental Consiruction Documents 

Revised Asbesios Removal Drawings 

Revised Asbestos Cost Estimate 

bate 

7/2/04 

3/12/04 

7/1/04 

Please call if you have any questions. 

Nelson Parra 

X:lSNDPROOnMeClinc)W7-l).ti4-T.Oftmrepo.PA.tvpd 



Jaffery, Zaheer 7/15/2004 



—Original Message— 
From: Nelson Pan^ [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, July 13, 2004 11:11 AM 
To: Jaffery, Zaheer 
Subject: Msgr McClancy HS Response to Comments 

Attached please find Response to PA Comments for the Msgr McClancy HS 
Project. 

mailto:NParra@jca-architecture.com
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—Original Message— 
From: Nelson Parra [mailto:NPan-a@jca-architecture.com] 
Sent: Tuesday, July 13, 2004 11:11 AM 
To; Jaffery, Zaheer 
Subject: Msgr McClancy HS Response to Comments 

Attached please find Response to PA Comments for the Msgr McClancy HS 
Project. 

Hard copy and revised Constnjction Documents will arrive today via 
Messenger. 

Nelson Pan-a 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (T) 
212 245 0020(F) 
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V lohn Ciardullo Associates, P.C, 

Comments & Responses 

NewYork— 
T. (212)245-0010 
F. (212)245-0020 

www.jcB-architccturc.com 

dite: July 2, 2004 

w; Zaheer Jaffery 
Pori Authority ofNY &NJ 
Aviation Planning 
225 Park Ave South, 9'" Floor 
New York, NY 10003 

from: NeUon Parra 

rc: Msgr McClancy Memorial High School Soundproofmg 

100% Plans & Specifications 

tcl: 212 435-3768 

fax: 212 435-3833 

Response to PA/FAA comments dated May 14,2004. 

Part One: 

AVIATION PLANNING: 

Asbestos Abatement Estimate: 

1. Comment 

Response 

Need a brief explanation ofthe increase in abatement cost. The estimate 
spreadsheet has no column for the Unit of Measure (sft, 1ft etc.). 

A "Units" column will be added. 

Original Scope called for abatement in specific locations in the pipe tunnel, 
but due to the confines ofthe pipe tunnel and the number of locations it will 
be necessary to abate the whole pipe tunnel. 

PA ENGINEERING: 

ARCHITECTURAL: 

The Drawings, revised April 16,2004 as submitted have complied with all architectural comments. 
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Page 1 of2 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, July 14,2004 3:44 PM 

To: 'npanraigilca-archltecture.com' 

Subject: 07-14-04, McCtancy RTC of May 14 

My apology. 
I do have your transmittal to Oscar dated June 2, 2004. 
ZJ. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, July 14, 2004 3:37 PM 
To: 'npan-a@jca-archltecture.com' 
Subject: 07-14-04, McClancy RTC of May 14 

Nelson, 
I have received Env Comments. See below. [These were received on June 10. Sorry 
about the delay. 
In future please copy me on such transmittals to keep me in the loop. I am sure you sent 
the material via mail or courier. 

This is to acknowledge receipt of an Asbestos Removal Specifications book for the 
subject school, sent directly to me. The asbestos abatement work -as indicated by JCA-
is to be done under a separate contract, which explains why it wasn't included in the 

soundproofing package that nevertheless included asbestos removal drawings. 

Upon review, these are the comments from the EEU: 

1. The specifications section is fine, although it doesn't address concerns raised on 
previous comments . Those comments remain outstanding. 
2. Repeat Comment: Estimate includes Tar ($17,000) and Kitchen Duct 
($3,800); show this work on ASB-2. 
3. Repeat Comment: Is the ductwork to be removed, from other areas besides the 
kitchen, insulated with acm? If so, coordinate with mechanical drawings and show it on 
asbestos removal drawings. And please provide evidence substantiating response. 

Thanks, 
Oscar Restrepo 

ZJ. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Wednesday, May 26, 2004 3:38 PM 
To; 'nparTa@jca-archltecture.com' 

7/14/2004 
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John Ciardullo Associates, P.C, 

Transmittal 

" • » & ' " " " 
New York™" 

T. (212)245-0010 
F. (212)245-0020 

www.jc8-nrchiieclurc.com 

dale: July 13,2004 
: •• / * 

to: Zaheerjaffery tel: (212)435-3768 
225 Park Avenue South, 9* Floor 
New York. NY 1003 fax: (212) 435-3833 

from: Nelson Parra 

cc: 

re: Msgr McClancy Memoria! High School Soundproofing - Response to PA Comments Dated 5/14/04 

Enclosed Please find the following: 

Copies Description ' 

Response to PA Comments 

Revised Architectural Drawings 

Revised Architectural Cost Estimate 

Revised Eleclrical Drawings 

Revised Electrical Cost Estimate 

Revised Eleclrical Specifications 

Revised Environmental Drawings 

Revised Environmental Cost Estimate 

Date 

7/2/04 

4/16/04 

7/1/04 

4/16/04 

6/29/041 

0/31/03 

3/12/04 

March 2004 

The above listed items have been revised as per PA comments dated 5/14/04. 

Revised Architectural Drawings are per Electrical comments regarding the Electrical/Mechanical 
Room addition. A second means of egress was added to the Electrical Room, Drawings A7.01, 
A7.02 & A7.04. The Structural Drawing Sl .02 has been revised to show the pits in the Mechanical 
room. Architectural Cost Estimate Summary has been updated to reflect changes to Electrical Cost 
Estimate. 

Environmental Drawings have been coordinated wilh Architectural. Environmental Cost Estimate 
has been updated as per PA comments. 

The above submission is being made with the knowledge and concurrence of Msgr McClancy HS. 

Nelson Parra yy 
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J (^ 
lohn Ciartiullo Associates, P.C. 

Comments & Responses 

New York-" 
T. (212)245-0010 
F. (212)245-0020 

www.jco-archilccnire.coni 

tt»tf: July 2, 2004 

<o: Zaheerjaffery 
Port Authority ofNY &NJ 
Aviation Planning 
225 Park Ave South, 9'" Floor 
New York, NY 10003 

from: Nelson Parra 

re: Msgr McClancy Memorial High School Soundproofing 

100% Plans & Specifications 

tel; 212 435-3768 

fax: 212 435-3833 

Response to PA/FAA comments daled May 14, 2004. 

Part One: 

AVIATION PLANNING: 

Asbestos Abatement Estimate: 

1. Comment 

Response 

Need a brief explanation ofthe increase in abatement cost. The estimate 
spreadsheet has no column for the Unil of Measure (sft, 1ft etc.). 

A "Units" column will be added. 

Original Scope called for abatement in specific locations in the pipe tunnel, 
but due to the confines ofthe pipe tunnel and the niunber of locations it will 
be necessary lo abate the whole pipe tunnel. 

PA ENGINEERING: 

ARCHITECTURAL: 

The Drawings, revised April 16,2004 as submitted have complied with all architectural comments. 
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ENVIRONMENTAL: 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Repeat Comment: Submil copy of Asbesios Abatement Specifications 
Section. As the specification books submitted exclude asbestos abatement 
work (see "Section 01010, 1.02 Items Not Included") and there is no 
specification section included for this work, it is assumed that the asbestos 
abatement work is being performed under a separate contract. Please 
confirm. 

Complied. Asbestos Removal Specifications were re-sent on 6/2/04. 

Asbestos removal is being performed under separate contract. 

Repeat Comment: Reconcile the apparent discrepancy between the scope of 
asbestos abatement work shown on architectural drawings (Al .01 to Al .03) 
and that of asbestos removal drawings (ASB-1 to ASB-5), specifically; a] 
Transite soffits (Al.Ol) and b] Roofing (Al.03) 

Will coordinate drawings. 

Estimate includes Tar ($17,000) and Kitchen Duct ($3,800); show this 
work on ASB 

Tar on the windows ofthe gymnasium will not be abated and will be 
removed from estimate. 

Kitchen Duct will be shown on drawings 

Is the ductwork to be removed from other areas besides the kitchen insulated 
with acm? If so, coordinate with mechanical drawings. And please provide 
evidence, substantiating the response. 

Ductwork in areas other than the kitchen were observed to be uninsulated. 
An note will be added stating tiiat ifany duct insulation is found on ducts lo 
be removed il shall be tested for ACM prior to removal, 

MECHANICAL: No further comments. 
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ELECTRICAL: 

Response acceptable as noted: 

E6.01 

3 

4 

Comment 

Response 

Comment 

Response 

In general it appears that you are sizing f\jsed and feeders based on motor 
circuit amperes - based on this the cable size and fuse size should be 
reviewed. It appears that the cable should be in the range of 2 sets of #2/0 or 
one setof SOOkcmil. 

Drawings show 6 #4/0 (same as 2 sets of 3#2/0). 

Please note that this answer is incorrect based on the fact that Dwg 6.01 
shows this panel as switch and ftise construction. Please note that the 
referenced table indicates that a dual element fuse can be rated 175% 
maximum. In addition circuits 20 & 21 feed identical pump sets, CP-l & 
CP-2. Please note that the values given for circuit 20 are correct for both. 

Will revise CB size from 35 to 20 amp. 

Part Two: 

ELECTRICAL SERVICE ROOM: 

Prior to discussing the comments on the individual drawings a discussion ofthe Electrical Service 
Room is warranted, as tiiere can be major implications to the design. Commenls are as follows: 

1 

2 

Comment 

Response 

Comment 

New 4000amp service switch and CT compartment is shown in one vertical 
stack. 

As the service is shown underground, we presume the incoming feed is 
bottom entry. Con-Ed requirements for the CT compartment location 
preclude mounting the 400-amp switch in the same vertical section. This 
will require this board to be three to four feet longer 

Complied. Board shown 4 feet longer. 

The National Electric Code Article 110.26 (C)(2) Large Equipment states, 
"there shall be one entrance to the required work space....al each end ofthe 
required workspace." Two exceptions to the two entrance requirement are 
given but it appears that neither applies in this case. 
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v.. ^ 

The New York City additions to the 2002 National Electric Code Article 230.64 contain additional 
requirements for the construction on tiiis room. Please not Paragraph (B)(5) specifically. 

3 

4 

5 

6 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Will review with the Architect a second means of egress and provide a 
second door in electrical room. 

Access lo the ESR is extremely limited due to equipment arrangement in the 
Boiler Room and to configuration of entrance. Note largest piece of 
eleclrical equipment to be installed in this room is 48"x48"x90". Believe it 
will be necessary to leave the south wall open to install equipment. 

The South wall will be left open by the contractor to get the eleclrical 
equipment inside the room. 

Panic hardware or pressure plates are required on doors per NEC Section 
110 (c)2. 

Architect will specify panic hardware 

Confirm that design meets NYC Electric Code Ventilation requirements. 

Room is ventilated as per code. 

Architectural Dwg A7.02 shows pit in Electric Service Room for chiller 
piping - this pit should be in the Mechanical Equipment Room. 

Architectural Drawings will be revised to show pit in Mechanical room. 

We suggest that a preliminary ruling be obtained from the NYC Advisory 
Board to confirm that the single exit design is acceptable to NYC. 

Section added lo the Specifications "Advisory board submission." The 
switchboard manufacturer will make submission to the advisory board. 

Part Three: 

PA Comments to Drawings Dated April 16, 2004. 

ELECTRICAL: 

EO.Ol 

1 

2 

Comment 

Response 

Comment 

Response 

"Jelly Jar" fixture should be described as "enclosed and gasketted..." 
description normally includes lamp wattage. 

Complied. Wattage requirement provided. 

Provide symbol with description for new exit sign. 

All exit signs are existing to be released to allow for the hung ceiling 
installation. 
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3 

4 

5 

6 

7 

8 

9 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Symbol for combination starter indicates, "fused type". Specification 15000 
indicates circuit breaker type - modify incorrect reference. 

Complied. Symbol corrected. 

Architectural drawings indicate existing fixtures are to be reinstalled in 
different areas - add lo symbol list and drawings. 

Fixture schedule indicates existing lights - type 'A'. We will add general 
Note 31: Aii electrical equipment shown is new, unless otherwise noted." 
Drawings coordinated with Architect's existing fixtures to be reinstalled. 

Provide symbol for two-speed combination starter. 

The combination starter is specified by the Mechanical Drawings. 

Add symbol to indicate equipment furnished lo the electrical contractor and 
show where applicable on all drawings. 

The specifications indicate what equipment is furnished by the electrical 
contractor - what is not specified in Section 16000 is furnished by others, 
ex. Starters. 

Revise description of unfused safety switch to slate "3 pole, 30 amps unless 
otherwise indicated on the plans". 

Complied. "3 P, 30 A" noted. 

Fixtures FA & FB have 3 T5 lamps and a total wattage of 54w. Fixture FD 
is also indicated as having 3 T5 fixtures but the total wattage is indicated as 
32w. Correct wattage or indicate lamp wattage if total watts are correct. 

Complied. Wattage corrected. 

"Trougher" is normally spelled "Troffer". 

Complied. Spelling corrected. 

E2.01 

1 Comment 

Response 

Note 18 indicates new circuits for Gas Booster Pumps - it does not appear 
that any modifications are necessary to this installation per the drawings. 
Why are new circuits required? 

Will verify Gas Booster pump. 
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- ^ 

2 

3 

4 

5 

6 

7 

8 

9 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

CPl & CP2 pump sets are shown with disconnects and starters. Per 
mechanical drawings, these are packaged sets complete with starters 
alternators and other controls. It appears that the only item that the eleclrical 
coniractor may have to ftimish is a disconnect. 

Starters deleted. 

AC-1 disconnect is shown as 200amp - per Dwg E6.01 it should be 400 
amp. 

Complied. Plans corrected. 

Two "Jelly Jar" light fixtures are shown in corridor north of CU#3. 
Architectural Reflected Ceiling Plan A2.04 shows a new plasterboard ceiling 
with four existing fixtures relocated from the school corridor. Revise 
lighting as indicated on the Architectural drawings and show on the correct 
drawing (E2.04). Provide emergency lighting in corridor. 

Complied. Coordinated lighting with architectural plans. 

Review new corridor north of CU#3 in reference to Fire Alarm pull stations 
and exit signs - Review should also include exiting from Multipiupose room 
117. 

New fire alarm was added for new CU#3. The existing fire alarm in the 
Multi-purpose Room is existing. ##### are pull station that is relocated due 
lo new wall. 

ELL shaped wall north of corridor is removed per Architectural drawings -
remove from here. 

Complied. 

Wall mounted starters are shown on MPR Platform 113 for Fans EF3, EF4, 
EF5, & GX-3. Fan EF5 is fed fi-om Panel LP-UV2 and the otiier three are 
fed fi-om LP-UV 1. Why the difference? 

Will verify fan feeds 

EF3 & EF4 have magnetic starters per this drawing - HVAC schedule 
M2.10 indicates manual switch. Which is correct? 

Will verify starter type 

Previous response #3 to Dwg E2.01 indicates all three phase starters are 
combination type - Why aren't starters for Fans EF3, EF4, EF5, & GX-3 
shown as combination? 

Will verify starter type 
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10 

11 

12 

13 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Starter for chiller is shown in Mechanical Room addition. Modular chillers 
are normally provided with starters installed on each module. Remove or 
clarify. 

Will verify feeder for modular chiller 

Existing service together with CT cabinet, wire and conduit to be removed. 
The drawing is not clear as to how the existing conduits are run; although 
part ofthe run appears to be below existing slabs and concrete. Wouldn't it 
be better to remove the Property Line Box CT Cabinet, and cables? The 
conduits can be cut flush with the slab and the underground portion left in 
place. Believe this would reduce cost and damage to the exisiing 
installation. 

Note revised to: "Abandon existing property box and existing cables to 
reduce cost." 

Note 24 indicates that circuits are to be installed (to junction boxes per plan) 
for HVAC controls. Specification 15000 states this work is by tiie HVAC 
Contractor. Please coordinate drawings and specifications. 

Note 24 calls for power feeds for control devices 

CU#3 has one receptacle shown fed from Ckt LP-UV]-12. Is one receptacle 
sufficient for this room? Why isn't receptacle supplied from dedicated panel 
in this room? 

Will delete receptacles shown - CU#3 will be provided with lights and 
receptacles 

E2.02 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Notes 25 and 26 refer to HVAC control circuits - Specification 15000 slates 
this work is by the HVAC Contractor. Please coordinate drawings and 
specifications. 

Note 25 and 26 refer to power feeds for control 

AC2 disconnect switch should be 400amps per E6.01. 

Will correct plan 

Previous response #3 to Dwg E2.01 indicates all three phase starters are 
combination type - Why aren't starters for Fans GXl, GX2, KXl, LEI, & 
LE2 shown as combination type? 

Will coordinate starters with Mechanical Drawings 
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n 

4 

5 

Comment 

Response 

Comment 

Response 

Review starters referenced in comment 3 per requirements of Dwg M2.10 in 
reference to type and by who furnished and correct drawing. 

Will review starters 

Duct detector is show in Laboratory 319 - Mechanical drawing M2.03 
shows this SD in Closet 318. Coordinate. 

Will relocate SD 

E2.03 

I 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Fan GXl is fed fi'om a 50amp breaker per Dwg E6.01 - Switch should be 
60amp and wiring reduced to #8. 

Will revise switch and wiring 

Fan GX2 (5hp per Dwg M2-10) should be 30a switch with #10 wire. 
Breaker trip size on Dwg E6.01 should be corrected to 30A. Motor is 2 
speed. Switch should specify correct switch. 

Will revise switch and wiring 

Fan KX I (5hp per Dwg M2-10) should be 30a switch wilh # 10 wire. 
Breaker trip size on Dwg E6.01 should be corrected to 30A. Note indicates 
wiring is through starter - Dwg M2.10 shows manual switch for this fan. 
Coordinate! 

Will coordinate starter 

Wiring for Fans LEI & LE2 is shown as 2#12. Fans are three-phase, change 
wiring lo3# 12. 

Will change wire 

E2.04 

1 

2 

Comment 

Response 

Comment 

Response 

Provide North Arrow on drawing. 

North arrow is shown on key plan 

Exit light shown near Note 11 reference is new. See corridor Dwg E2.01 
note 4 above. 

Will coordinate exit sign and indicate "new lo mach existing exit signs" 
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3 

4 

5 

6 

7 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Provide emergency lights and exit lights in Electric service Room and 
Mechanical Equipment Room. 

Will provide emergency lights and new exit signs 

Architectural Dwg A2.04 indicates numerous places where tiie ceiling and 
fixture installation is to be modified [Note 5]. Shouldn't the contractor be 
made aware of this work on the lighting drawings? 

Will coordinate with architect ceiling and fixture installation. 

On the second floor there is a room or closet south of column E between 
columns 11 & 13 where the fixtures are to be removed and reinstalled in new 
ceiling. This is shown on architectural Dwg A2.04. Please lel contractor 
know he has work here. 

Will coordinate with architect ceiling and fixture installation. 

There is a second room, north of column D between columns I & 3 where 
the ceiling is being replaced. 

Will coordinate with architect ceiling and fixture installation. 

A room on the third floor (Dwg A2.05) similar to the room mentioned in 
Note 5 exists. 

Will coordinate with architect ceiling and fixture installation. 

E6.01 

ONE LINE DIAGRAM 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Feeder to existing 1200amp Switchboard is indicated as three sets of 
SOOkcmil cables. Per NEC, 3 sets of 500kcmil cable are rated IHOampsat 
75 deg C. The NEC Seciion 240.4 (C) slates that the conductor rating must 
exceed the overcurrent device rating. Revise feeder size to suit. 

Will revise fuse size to 1100 amps 

Specification 16426 requires a TVSS. Show where connected on the One 
Line and show on plans if nol mounted in Service Switchboard. 

Will show TVSS 

Review ground wire sizes - equipment ground larger than service ground? 

Will review equipment ground and servise ground 
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^ 

4 Comment 

Response 

Provide schedule for existing 1200amp distribution panel and confirm 
interrupting capacity is adequate for new service. 

Will ask owner for the panel schedule and if tiie schedule is available, will 
add it to the drawings. Will verify interrupting capacity ofthe existing panel. 

RISER DIAGRAM 

1 Comment 

Response 

A number ofthe larger devices fed firom DP-AC are not included on the riser 
diagram, i.e. CU#], CU#3, & Existing Panel. 

Complied. CU#1, CU#3 and existing distribution board added. 

DISTRIBUTION SWITCHBOARD "DB-AC" 

I 

2 

3 

4 

5 

6 

7 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

ACl & AC2 motor circuit amperes appear to be less than 350amps. Feeder 
size can be reduced. 

Complied. 

CWPl & CWP2 have 75amp fuses - feeder should be #4 per NEC. 

Complied. 

HWPl & HWP2 have 60amp fuses - feeder should be #8 per NEC. 

Complied. 

HWP3 & HWP4 should have 50amp ftises - feeder should be #8 per NEC. 

Complied. 

Circuit 5 has 250amp fuses confirm let-thru does not exceed the 20kaic 
ratings of LP-UV2(g & LP-UV3. 

Complied. 

Circuit 12 Relocated TCU#l is indicated as 50 kVA, which is less than 140 
amps. Review fuse and feeder size. Correct Switch size to 200amp. 225amp 
is a standard breaker fi:ame, nol a standard switch size. Why is a new switch 
required for this device? NOTE; Other disciplines refer to tiie temporary 
classrooms as CU not TCU - please be consistent to avoid confusion. 

Complied. 

Circuit 13 New CU#3 is indicated as 50 kVA, which is less than 140 amps. 
Review fuse and feeder size. Correct Switch size to 200amp ~ 225amp is a 
standard breaker frame, not a standard switch size. 

Complied. 
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8 

9 

10 

11 

12 

13 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Circuits 14 & 15 are for existing equipment - why are new feeds required. 
Also equipment location should be shown on plans. 

Complied. 

Circuit 14 should be a 200-amp switch. 

Complied. 

Circuit 16 "Master Main" does not show on plans or riser - what is il and 
where is il? 

Complied. 

Circuit 17 Sump pump should be a 30a switch. Fuse size can be reduced. 

Complied. 

Circuits 20 & 21 - Revise per PA comments on your response above. 

Complied. 

Circuits 22, 23, & 24 are indicated as 225A - switch rating should be 200 
amps. 

Complied. 

PANEL "LP-UVI" 

1 

2 

Comment 

Response 

Comment 

Response 

Increase main breaker to I OOamps or remove entirely. Maximum connected 
phase load is approximately 75amps without spare breakers. 

Complied. Main breaker increased to 100 amp. 

Panel connected load does not agree with DB-AC. 

Complied. Panel DB-AC corrected. 

PANEL "LP-UV2" 

1 Comment 

Response 

Increase main breaker lo 1 OOamps. 

Complied 

E6.02 

2 Comment 

Response 

Lighting fixture detail for Multipurpose Room does not belong on fire alarm 
system drawing. 

Drawing name revised. 
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" ) 

3 

4 

5 

6 

7 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Fire alarm system riser does nol indicate how many duct detectors are to be 
deleted. 

Drawings revised to indicated duct detectors deleted. 

Fire Alarm riser does not indicate which dampers are cormecled to FA 
system, nor does it indicate whether they are coruiected to old or new FACP. 

Fire dampers added. 

Define which devices are connected to new and existing FACPs 

Scope of work describes defines each device. 

Where existing fans and smoke detectors are being replaced shouldn't the 
new devices be connected to the existing Fire Alarm Panel? 

Will review fans and smoke detectors. Existing fire alarm panel is for pull 
stations and for bells only. 

CU#1 has been moved lo a location south ofthe multipurpose room. Should 
this room have pull station and AV device? If so, believe Ihey should be 
shown on riser. 

CU#1 is not currently connected to the fire alarm system. It is a stand alone 
temporary building. 

E6.03 

I 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

See discussion of Electric Service Room above. 

Will review Electrical Service Room. 

Show LP-UVl on plan. 

Complied. LP-UVl added to plan. 

No opening shown in foundation wall for duct bank on structural drawing. 

Archilectural & Structural drawings will show opening. 

Conduits to Chiller are to run with Chilled Water piping in same trench per 
electrical drawings. Mechanical and Architectural drawings both say to see 
the other for details. Provide details of trench and coordinate electrical 
power and control conduit requirements. 

Complied. Trench and required details added. 
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5 

6 

Comment 

Response 

Comment 

Response 

Relocated CU#1 requires power feeder. Fire Alarm and possibly other 
systems. Shouldn't there be an underground duct bank to this room shown 
on this drawing. 

CU#1 will be connected to a new Con Edison Service. Am underground 
Duct bank is not allowed by the Owner. Id a fire alarm is required by the PA 
we can call for fire alarm via telephone lines. We believe existing CU#l 
does not have an alarm. 

CU#2 has notes to extend power feeds to new location. Are there other 
systems that need to be extended - if there are please delineate. 

No additional service is noted. 

LIGHTING PROTECTION 

1 Comment 

Response 

Should lightning protection be provided for relocated CU#1 and new chiller? 

The school has no lighting protection. If we provide protection for the CU#1 
we. must provide protection for the school also. 

GROUNDING 

1 Comment 

Response 

Should grounding be provided for relocated CU# 1, new chiller, and fencing? 

Grounding for the CU#1 will be thru the Con Ed Service. Chiller grounding 
will be #1/0 GND as per code. 

SPECIFICATIONS 

SPECI 5000 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Para 1.03 Add NYC Electric Code 

Complied. 

Para 1.21 Confirm that sleeve requirement is mandatory for conduits, 
through slabs, which terminate in floor-mounted equipment. 

Complied. 

Para 1.21.C Service entrance duct bank consists of twelve 4" dia conduits -
Confirm that this system is to be used for an entry of this number of pipes. 

Complied. 

Para 1.26.F Note slates that "Bands shall be ofthe following colors:" 
WHAT COLORS? 

Complied. 
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n 

5 

6 

7 

8 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Para 1,45.J Add service factor to requirements. 

Complied. 

Para 1.46.B Delete "or 480 volts". "3 Pole" should read "3 phase" 

Complied. 

Para 1.46.C Delete reference to "motors lOOHP and over, rated 460 volts". 
Are electronic "soft-start" motor controllers an acceptable altemate? 

Complied. 

Para 1.46.G. This sections states starters are "Circuit Breaker Type", Dwg 
EO.Ol indicates combination starters are "fused type". Please coordinate. 

Complied. 

SPEC 16000 

1 

2 

Comment 

Response 

Comment 

Response 

Para 1.01.A.27.C Delete "Wiring associated with elevator recall feature." 

Complied. 

Para 1.01 .A Believe first sentence should start with "Refer to Section 
15000". 

Complied. 

SPEC 16165 

I Comment 

Response 

This specification is for 600v fuses. Shouldn't this specification be for 250-
volt fuses? 

Complied. 

SPEC 16180 

I Comment Para 1.02.F.1 .b. This paragraph states "Shutdown wiring for HVAC systems 
as shown on the drawings." This is no shutdown wiring shown on the 
drawings. Minimum should probably include shutdowns from the fire alarm 
system and any sysiem "break glass" stations. Please define and coordinate. 
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2 

3 

Response 

Comment 

Response 

Comment 

Response 

Complied. 

Para 1.02.F.1, c thru g- Please coordinate these requirements with Section 
15000. 

Complied. 

Para 1.02.F.2,3, & 4 - Coordinate with Specification 15000. 

Complied. 

SPEC 16426 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Para 2.01 .C Add NYC ElecU-ic code. 

Complied. 

Para 2.01 .F Nameplates shall be provided to provide code, NEMA, and 
Utility requirements. 

Complied. 

Para 2.03.A Delete reference to "potential transformers". 

Complied. 

SPEC 16440 

1 Comment 

Response 

Para 2.03.C Indicates NEMA 3R enclosures for outdoor installation - spec 
15000 indicates NEMA 4 - Coordinate. 

Complied. 

SPEC 16470 

I Comment 

Response 

Para 2.01 .C.4 Indicates breakers shall be rated 22kaic at 120/208v. Dwg 
E6.01 stales 20kaic. Coordinate. 

Complied. 

SPEC 16510 

1 Comment Para 2.09.A Defines battery packs for installation in fluorescent fixtures; 
however, drawings show emergency lighting fixtures wilh sealed beam type 
lamps. Please correct one or the other. 
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- ^ 

Response 

NOTE: Existing lighting fixtures are to be removed and reinstalled in many 
areas. Define what contractor is required to do to rehabilitate these fixtures. 

Complied, 

SPEC 16721 

I 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Para 1.05.A. 1. This paragraph states that "Duct smoke sensors to be installed 
by the Mechanical Trade." Spec 15000 Para 1.02.A. 1 r. stales "Installation of 
smoke detectors in ductwork - please coordinate. 

Complied. 

Para 1.05.A.2 Indicates that this contractor shall connect fan and damper 
control and terminal points lo the fire alarm system It does not appear to be 
defined on the fire alarm system riser diagram nor in any ofthe 
specifications as to what should be controlled by the Fire Alarm System and 
what is controlled by the BMS system. For example are fire dampers and 
smoke FA system only or from both systems? Are control dampers BMS or 
FA System or both? Are duct detectors to be connected to both FA & BMS 
Systems? If so they should'be specified as dual contact. 

Complied. 

It does not appear that BMS system components are located - information is 
required for interfacing. 

NOTE: There is no definition of what interfaces are required between the FA 
and BMS Systems. 

Complied. 

Please call if you have any questions. 

Nelson Parra 
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Soundproofing of Monsignor McClancy Memorial High School Jufy 1,2004 

Monsignor McClancy Memorial High School 

PROJECTED CONSTRUCTION COST ESTIMATE 

Trade 

Architectural 

HVAC 

Electrical 

Plumbinc 

Asbesios Removals* 

TOTALS: 

Soundproofing Base Bid 
PA/FAA Funded 

$2,999,326.83 

$2,595,976.35 

$764,732.10 

$70,906.00 

$328,725.00 

$6J59M6.28 

Soundproofing Item 1 
MMMHS Funded 

$47,863.97 

$75,746.00 

$9,680.00 

$0.00 

$0.00 

$133,289,97 

*Asbestos removal under separate contracl. 
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Soundproofing of Monsignor McClancy Memorial High School July 1,2004 

COST ESTIMATE - PA/FAA FUNDED 
ARCHITECTURAL COST ESTIMATE 
i-rEM JiUNlT QUANTITV UNrr cosTi TOTAL COST 
Partial Removals 

Instructional Space Window Removal SF 6,243 $10.00 $62,430.00 

Non-1 nsiruclional Space Window Removal SF 721 $10.00 $7,210.00 

Window Guard Removal EA $80.00 $1,680.00 

Chain Link Fence Remova) LF J 05 $5.00 $525.00 

Glass Transom & Door Frame Removal SF 375 $15.00 $5,625.00 

Window Shades Removal EA 196 $28.00 $5,488.00 

Masonry Removal For IJV EA 39 $1,000.00 $39,000.00 

4" Masonry Wall Peneiraiions EA 17 $275.00 $4,675.00 
Saw Cut Penetrations (® Concreic Floor Slabs EA 57 $3,000.00 $171,000.00 

Ceiling Tiles Removal @ Corridors SF 1.294 $1.00 $11,294.00 

Roofing Removal SF 258 SI 1.00 $2,838.00 

Saw Cut Penetrations @ Concrcie Roof Slab LS $2,500.00 $2,500,00 

Saw Cutting Asphalt & Trenchinij LF 286 $25.00 $7,150.00 

Core Drill Concrete Floor EA 117 $40,00 $4,680.00 

Core Drill Masonry Wall EA $45.00 $405.00 

16" Masonry Wall Peneirations EA $1,000.00 $8,000.00 

Excavation and Backfilling CY 361 $40,00 $14,440.00 

Remove Asphalt Pavement SF 2.200 $2.00 $4,400.00 

Remove Existing TCU # I LS $5,500.00 $5,500.00 

Piles EA $600.00 

SUBTOTAL $363,640.00 

^^^^^W^SSEt:^ Siteworl ••^iv^4i-3J!ii 

8'-0" Temp. Chain Link Fence and Gales LF 105 $27.00 $132.00 

Site Restoration LS $5,000.00 $5,000.00 

Asphalt Pavement SP 4,345 $4.50 $19,552.30 

Sidewalk Sheds LF 1,054 $50,00 $52,700.00 

Obscure Fence for Chiller with Gate LS $29,800.00 $29,800.00 

Relocation of TCU #1 LS $100,000.00 $100,000.00 

ReiocaiionofTCVffl LS $50,000.00 $50,000.00 

SUBTOTAL $257,184.50 
•C(mcingl^>^; i jgg |5g; j^^ ^^¥^ ins?-^^ '^ f i^ i^MflSlr?^ 
Concrete Pad @ A/C Equipment in Basement EA $550.00 $4,950.00 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School Jufy I, 2004 

COST ESTIMATE - PA/FAA FUNDED 
ARCHITECTURAL COST ESTIMATE 
ITEM UNIT .QUANTrrY UNIT COST TOTAL COST 
Concrete Pad On Grade For Chillers CY 14 $600.00 $8,400.00 
Concrete Curb & Pavement CY 13 $600.00 $7.800-00 
Pile Cap (Elec/Mech Addition Room) CY $600.00 $3,000,00 
Foundation Wall {Elec./Mech. Addition Room) CY $600.00 $6,300.00 

Floor Slab (Elec./Mech. Addition Room) CY 32 $600.00 $19,200.00 

Roof Stab (Elec./Mcch. Addition Room) CY 19 $600.00 S\ 1,400.00 

Stairs (Elec/Mech. Addition Room) CY $600.00 $3,600.00 

SUBTOTAL $64,650.00 

ivi«rf ^ 7 i ^ % j f ^ ^ ^mmi 
Masonry Work at U.V. EA 39 $350.00 $13,650.00 

B^ick^lock cavity wall @ Boiler Addition SF 775 $48.0 $37,200.00 

CMU Walls @ Boiler Addition SF 445 $14.00 $6,230.00 

Masonry Shaft Wall SF 2,669 $40.00 $106,760.00 

Granite Sills at Window LF 1,011 $45.00 $45,495.00 

Cast Stone Coping CY $600.00 $2,400.00 

SUBTOTAL $211,735.00 

m^fi ^m^0M mi^:^'^^^^^ 
Loose Lintels @ Window Sill EA 39 $150.00 $5,850.00 

Fabricated Lintels @ Uv's EA 59 $500.00 $29,500,00 

Structural Steel at Boiler addition I.S $50,000.00 $50,000.00 

Metal Deck at Boiler Room Addition SF 850 $5.75 $4,887.50 

Misc. Structure Sieel LS $45,000,00 $45,000,00 

Egress Stairs RISER $900.00 $13,500.00 

Handrails and Guardrails LF 30 $154.00 $4,620.00 

Stair Canopy LS $8,000.00 $8,000,00 

Horizontal Pipe Chases LF 993 $55.00 $54,615.00 

SUBTOTAL $215,972.50 
^Pfflg|^;PiffHMi^tJl|j^:lj^ ^^M^V'jflBi tm:̂ m MlMm^ 
Wolmanized Wood Blocking @ Replacement Window LF 3,113 $12.00 $37,356,00 
Window Trims & Moldings LF 3.042 $18.00 $54,756.00 

Wolmanized Wood Blocking @ Roof LS $1,500.00 $1,500.00 

SUBTOTAL $93,612.00 

|r:iMi^r<??il^^5i5S'lg^ 
Window and Door Sealant LF 7.500 $10.00 $75,000.00 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School Jufy 1,2004 

COST ESTIMATE - PA/FAA FUNDED 
ARCHITECTURAL COST ESTIMATE 

ITEM .UNIT QUANTrrv UNTT COST TOTAL COST 
Batt Insulation @ Replacement Window EA 77 $50.00 $3,850.00 

Patch Existing Roof Membrane LS $18,000.00 $18,000.00 

Flashing LS $12,000.00 $12,000.00 

Sound Traps & Wall Sleeve @ UV EA 39 $525.00 $20,475.00 

Rigid Wall Insulation SF 775 $5.00 $3,875.00 

Foundation Insulation SF 340 $5.00 $1,700.00 

Sheet Membrane Waterproofing SF 340 $6.75 $2,295.00 

4-Ply Built-up Roofing with Insulation SF 850 $37.50 $31,875.00 

Firestopping LS $7,000 $7,000.00 

SUBTOTAL $176,070.00 

&pqrs'/,jj^;rn1lQOT^^ BMl ?.t|2afiiJs;=?i 

Instructional Space Aluminum Replacement Windows SF 6,243 $86.00 $536,898.00 

Non-Instructional Space Aluminum Replacement SF 1,000 $86.00 $86,000.00 

Acoustical Metal Double Doors with Transoms EA $4,800.00 $28,800.00 

Acoustical Metal Single Door EA $2,000,00 $2,000.00 

Access Door EA $325.00 $1,950.00 

Hollow Metal Single Doors and Frames EA $1,600.00 $8,000.00 

Thresholds, Weatherstripping and Seals LS $1,200.00 : 1,200.00 

SUBTOTAL $664,848.00 

Mi^wiSi^^® ^^F?^?^ v̂ l̂  Pf\ 
j l f v . j j t . ,-j;tt|-ti]' 

J!g-3iaMii§ 
Suspended Acoustical Ceiling Tiles SF 7.080 $7.50 $53,100.00 

Aluminum Louvers SF 393 $80.00 $31,440.00 

VCT@ Unit Ventilators SF 423 $3.50 $1,480.50 

GWB Panitions (2 Layers 5/8" on 3 5/8" St Stud) SF 540 $12.50 $6,750.00 

Suspended Gyp. Ceiling @ Mutti-Purpose Rm. & MaU SF 12,535 $11,00 $137,885.00 

Acoustic Panels @ Multi-Purpose Rm. & Mall SF 2.500 $6.00 $15,000.00 

Window Closure Panels In Multi-Purpose Rm. SF 1,507 $5.50 $8,288.50 

Painting @ Gyp. Ceiling in MPR. & Mall SF 12.535 $1.20 $15,042.00 

Painting at Windows SF .215 $1.50 $1,822.50 

Painting at Doors SF 30 $1,50 $45.00 

Ceramic Wall Tile SF 50 $11.00 $550.00 

SUBTOTAL 
r iUIr i i^ 

$271,403.50 
^pecta l t ies^ ^mmM t̂̂ ^mm. If!?' |J I.' T . ' . ' ir . ' ' t ill-' 

-i^W^iili^;f;^-'p''^^ 'M^^M. 
Reinstall window guards @ FAA/PA Windows EA $175.00 $3,675.00 

Replacement Blinds EA 298 $104.00 $30,992.00 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School Jufy 1,2004 

COST ESTIMATE - PA/FAA FUNDED 
ARCHITECTURAL COST ESTIMATE 
ITEM UNIT QUANTITY UNIT COST TOTAL COST 
TCU S3 LS 125,000.00 $125,000.00 

SUBTOTAL $159,667.00 

;i^^tecWrai'SlW6ral|^ iiJF'^'-ilCtr* 
• ^ ^ 

':̂ -% ^m^m ̂ tmimm^̂  
Overhead and Profit 21% $520,544.33 

tMM iiS^« •^$2;?W;326S | ; 

Cost Est imate 



Soundproofing of Monsignor McClancy Memorial High School Jufy 1,2004 

COST ESTIMATE - McCLANCY HIGH SCHOOL FUNDED - ITEM 1 

ARCHITECTURAL COST ESTIMATE 

ITEM" 

Partial Removals 

>ion-insinjctioml Space Windows 

Masonry Removal For UV 

SUBTOTAL 

Masonry." ••'•.: 

Masoniy Work at U.V. 

Granite Sills at Window 

SUBTOTAL 

Metals 

Horizontal Pipe Chase 

Loose Lintels 

SUBTOTAL 

Wood & Plastics 

Wolmanized Wood Blocking @ Window 

Window Trims & Moldings 

SUBTOTAL 

Thermal & Mofsttire Protection 

Window Sealant 

Batt Insulation @ Replacement Window 

SUBTOTAL 

Doori & Windows 

Non-Instructional Space Replacement Window 

SUBTOTAL 

Finishes 

VCT@ Unit Vemilators 

'••• U N I T ; 

. ^ . • , 

SF 

EA 

EA 

LF 

" • 

LF 

EA 

LF 

LF 

LF 

EA 

SF 

SF 

. QUANTITY 

272 

6 

6 

40 

• . ^ 

53 

6 

108 

108 

. • • • • • - ; 

108 

2 

272 

60 

UNIT COST 

. • • - . . 

$)0.00 

$10,00 

• . ' J . . . , ^ . ' : . ^ . ^ 

$350.00 

$45.00 

$55.00 

$150.00 

$12.00 

$18.00 

$10,00 

$50.00 

- • • : - , • --..is 

$86.00 

$3.50 

* , ;.TOTALCOST 

• ; : : ; . . , 

$2,720.00 

$60.00 

$2,780,00 

'" „ - . - ; ' " 

$2,100.00 

$1,800.00 

$3,900.00 

...--: 

$2,915.00 

$900.00 

$3,815.00 

$1,296.00 

$1,944.00 

$3,240.00 
. f : • - . - . ^ - r -

$1,080.00 

$100.00 

$1,180.00 
t^5. •. 

$23,392,00 

$23,392.00 

$210.00 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School Jufy 1,2004 

COST ESTIMATE • McCLANCY HIGH SCHOOL FUNDED - ITEM 1 

ARCHITECTURAL COST ESTIMATE 

ITEM^;.,.-.. ••-,,•,.•- ••. 

S U B T O T A L 

Specialties 

Replacement Blinds 

SUBTOTAL 

Architccmral Subtotal ' :• •. ••-.•• ^ 

Overhead & Profit 2 1 % 

ARCHITECTURAL TOTAL 

UNIT 

EA 

'• 

^.QUANTITY, 

"-' 

10 

: • • • • ; . - • - ; 

UNIT COST 

- , , 

$104.00 

• • , • 

:-•[ TOTAL COST 

$210.00 

$1,040,00 

$1,040,00 

$39,557.00 

$8,306.97 

$47363.97 

Cost Estimate 
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Jaffery, Zaheer 

From: 
Sent: 
To: 
Subject: 

Nelson Parra [NParra@lca-architecture.com] 
Tuesday, July 13, 2004 11:11 AM 
Jaffery, Zaheer 
Msgr McClancy HS Response to Comments 

05-14-04-add'l-Com 
ments 8i Resp... 

Project. 
Attached please find Response to PA Comments for the Msgr McClancy HS 

Hard copy and revised Construction Documents will arrive today via 
Messenger. 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th Street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010 (T) 
212 245 0020(F) 

mailto:NParra@lca-architecture.com


1(^ 
John Ciardullo Associates, P.C. 

Comments & Responses 

NewYork-
T. ( 2 1 2 ) 2 4 5 - 0 0 1 0 
F. ( 2 1 2 ) 2 4 5 - 0 0 2 0 

WW w. jca • arc h i led u re, CO m 

date: July 2 . 2004 

•*»: Zahee r Jaffery 

Port Author i ty o f N Y & NJ 
Aviai ion P lanning 
225 Park Ave S o u t b . 9'" Floor 

N e w Y o r k , N Y 10003 

from: Nelson Par ra 

« : M s g r M c C l a n c y M e m o r i a l High School Soundproof ing 

100% Plans & Specif icat ions 

tel: 212 4 3 5 - 3 7 6 8 

fax: 212 4 3 5 - 3 8 3 3 

Response to PA/FAA comments dated May 14, 2004. 

Part One: 

AVIATION PLANNING; 

Asbestos Abatement Estimate: 

I. Comment 

Response 

Need a brief explanation ofthe increase in abatement cost. The estimate 
spreadsheet has no column for the Unit of Measure (sft, 1ft etc.). 

A "Units" column will be added. 

Original Scope called for abatement in specific locations in the pipe tunnel, 
but due to the confines ofthe pipe tunnel and the number of locations it will 
be necessary to abate the whole pipe tunnel. 

PA ENGINEERING: 

ARCHITECTURAL: 

The Drawings, revised April 16, 2004 as submitted have complied with all architectural comments. 

X:^SNDI>HOOF\Mcr iancy\0S- l4-n4-*dd1.Cara in tn l l h RopoD io l O D K P I i n i & S p c c w p d •^•"fagc I of 16 ^ ^ 
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—Original Message--'--
From: Jaffery, Zaheer 
Sent: Wednesday, May 26, 2004 3:38 PM 
To; 'nparra@jca-architecture.com' 
Cc: Torres, Gilbert; Restrepo, Oscar. 
Subject: 05-26-04, McClancy RTC of May 14 

Nelson, 
Ref: Env Comment. 5/14/04 (Missing Asbestos Specs.) 
Please send subject specifications to Oscar Restrepo, care of Gilbert Ton-es. I am attaching 
our revised document shipment procedure. Feel free to call Oscar directly at 973-565-7573, 
but any written communication should be copied to me and Gilbert to keep us in the loop. 
ZJ. 

7/14/2004 

mailto:'nparra@jca-architecture.com'
jvazquez
Typewritten Text
Ex.5



Page 2 of2 

Subject: F\N: 05-14-04,McClancy, 100% P&S, RTC 

These are the composite comments sent to the consultant, mechanical had no 
further comments hence the e-m is not being copied to hirn. Architectural had no 
comments either but Sen Architects comments and mine overlap. 
—Ortginai Message— 
From: Jaffery, Zaheer 
Sent: Friday, May 14, 2004 4:25 PM 
To; 'nparra@jca-archltecture.com' 
Cc: 'rpiacentlnl@jca-archltecture.com' 
Subject: 05-14-04,Mcaancy, 100% Pe6, RTC 

The Signed hard original of the attachment is being sent via ordinary mail. 
Please send a copy of our comments to the School. 
Thanks. 
ZJ. 

7/14/2004 

mailto:'nparra@jca-archltecture.com'
mailto:'rpiacentlnl@jca-archltecture.com'


\ 

)ohn Ciardullo Associates, P.C. 

Transmittal 

<>»te: June 2,2004 

to: Oscar Restrq)o 
co: Gilbert Torres 
Port Authority ofNY & NJ 
2 Gateway Center, 15*̂  Floor 
100 Mulberry Street 
Newark, NJ 07102 

from: Nclson Parra 

re: Msgr McClancy Memorial High School Sotindprooftng 

Enclosed please fmd the following: 

I 100% Asbestos Removal Specifications 

NewYork™" 
T. (212)245-0010 
F. (212)245-0020 

www.jca-architecturc.com 

tel: 973 792 4672 

fax: 

04/16/04 

The above is being submitted in response to PA comments dated 05/14/04 which stated that the Specification 
books submitted exclude asbestos abatement work, and as instructed by Zaheer Jaffery. 

The asbestos Abatement work is to be perfonned under a separate contract and has it's own specification 
book. 

Please review and provide comments. JCA response to all other comments will follow at a later date. 

Nelson Parra 

cc. Zaheer Jaffery (copy of transmittal only) 

X :\SNDPROOF\McClancyS06-01 -04-Trani.PA.TorTei-abs-spec. wpd 

http://www.jca-architecturc.com
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Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, May 26,2004 3:38 PM 

To; 'nparra@jca-architecture.com' 

Co: Tonres, Gilbert; Restrepo, Oscar 

Subject: 05-26-04, McCtancy RTC of May 14 

Nelson, 
Ref. Env Comment. 5/14/04 (Missing Asbestos Specs.̂  
Please send subject specifications to Oscar Restrepo, care of Gilbert Ton-es. I am attaching 
our revised document shipment procedure. Feel free to call Oscar directly at 973-565-7573, 
but any written communication should be copied to me and Gilbert to keep us in the loop. 
ZJ. 

7/14/2004 

mailto:'nparra@jca-architecture.com'


School Soundproofing Program 

Document shipment procedure 

Rev. 05/06/04 

A): Three copies to be shipped to: 
Mr. Gilbert Tores, Program Management Division, 
Port Authority OfNY&NJ. 
2 Gateway Center. 15th. Floor 
100 Mulberry Street, Newark, NJ 07102 
Tel. (973)-792-4672 

B): One copy to be shipped to: 
Ms. Rashmi Sen 
Sen Architects 
One Union Square West. Room 713 
NY, NY 10003 
Tel. (212)-604-9522 

C): One copy to be shipped to: 
Mr. Dan Vomea, P.E 
Airport Engineer 
Federal Aviation Administration, NYADO 
600 Old Country Road, Suite 446 
Garden City, NY 11530 Tel. (516)-227-3812 

OR 

Mr. Gary Brennfleck, project Manager 
New Jersey Division of Aeronautics 
NJDOT 
1035 Parkway Avenue 
Trenton, NJ 08625-0610 Tel (609)-530-2912 

D): One copy to be shipped to; 
Zaheer Jaffery 
PORT AUTHORITY of NY & NJ 
225 Park Avenue South. 9th. Floor 
NY, NY 10003 

Tel. 212-435-3768. 



Cont'd, page 2 

E): Shipping document needs to be very clear and legible to avoid incon-ect 
delivery. Each shipment to Include a transmittal letter, a cover letter from 
the School (or consultant's letter stating School's knowledge of and 
concurrence with the submittal, cc to School) and a letter explaining the 
changes made. The letter(s) to be addressed to Zaheer Jaffery, with a cc to 
the above-named, (i-e Gill Torres, Rashmi Sen and FAA will each get a 
copy of the letter). 

F): I need to be informed just about when the documents are ready to be shipped 
out so that I may send a memo to FAA/NJAero and Gill Torres alerting them 
to the coming shipment. 



—Origlnai Message— 
From: Jaffery, Zaheer 
Sent: Friday, May 14, 2004 4:29 PM 
To: Torres, Gilbert 
Cc: 'rashml@senarchltects.com'; Restrepo, Oscar; Bhattacharyya, Pronab; McGovern, Edmund 

7/14/2004 

mailto:'rashml@senarchltects.com'
jvazquez
Typewritten Text
Ex.5



—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, May 14, 2004 4:29 PM 
To: Torres, Gilbert 
Cc: 'rashmi@senarchitects.com'; Restrepo, Oscar; Bhattacharyya, Pronab; McGovern, Edmund 
Subject; FW: 05-14-04,Mcaancy, 100% P&S, RTC 

These are the composite comments sent to the consultant, mechanical had no further 
comments hence the e-m is not being copied to him. Architectural had no comments either but 
Sen Architects comments and mine overlap. 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, May 14, 2004 4:25 PM 
To; 'nparra@jca-architecture.com' 
Cc: 'rpiacentlnl@jca-architecture.com' 
Subject: 05-14-04,McClancy, 100% P&S, RTC 

The signed hard original of the attachment Is being sent via ordinary mail. 
Please send a copy of our comments to the School. 
Thanks. 
ZJ. 

7/14/2004 

mailto:'rashmi@senarchitects.com'
mailto:'nparra@jca-architecture.com'
mailto:'rpiacentlnl@jca-architecture.com'
jvazquez
Typewritten Text
Ex.5



May 14,2004 

Mr. Nelson Parra (Via Regular and E-Mail) 
John CiarduUo Associates, P. C. 
221 West 5f\ Street, 9'\ Floor 
New York, NY 10019 

SUBJECT: AVIATION NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99,80-02 & 98-03 
100 % PLANS & SPECIFICATIONS 
RESPONSE TO COMMENTS 

Dear Mr. Parra, 

AVIATION PLANNING: General: Please find below our response to your comments of 
January 15, 2004. Aviation Planning' annotafion is in bold Italics. We await your next submittal 
with a cover letter explaining the revisions. Listing our previous comments with your responses 
underneath would be preferred. 
As long as major comments remain outstanding, approval for the next stage carmot be given. We 
have simply too many comments on the electrical and environmental disciplines. 

1. Asbestos Abatement Estimate: Need a brief explanation of the increase in abatement cost. 
The estimate spreadsheet has no column for the Unit of Measure (sft, Ift etc.). 

2. Funding Matrix: (a) Please review the matrix for un-explained cost attributions for 
ineligible rooms. A few samples are Room numbers 126,216 & 312, conridors. Please 
describe what work is being done, and why, in the remarks column, (b) Since there is 
substantial Asbestos abatement cost, would it be conveniently possible to give some 
indication of it in the matrix? E-g the Locker Room (001) has $18,000 cost for 
abatement. Could you not use a special symbol for asbestos, and put it in the "remarks" 
or "room name" column? 

PA ENGINEERING: 

MECHANICAL; No fiuther comments. 

ABCHTTECTURAL: The Drawings, revised April 16, 2004 as submitted have complied with all 
architectural comments. 
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Page I of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, May 14, 2004 4:29 PM 
To: Torres, Gilbert 
Cc: 'rashmi@5enarchitects.com'; Restrepo, Oscar; Bhattacharyya, Pronab; McGovem, Edmund 
Subject: FW: 05-14-04,McClancy. 100% P&S, RTC 

These are the composite comments sent to the consultant, mechanical had no further 
comments hence the e-m is not being copied to him. Architectural had no comments either but 
Sen Architects comments and mine overlap. 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, May 14, 2004 4:25 PM 
To: 'nparra@jca-archltecttjre.com' 
Cc: 'rpiacentlnl@jca-architecture.com' 
Subject: 05-14-04,McClancy, 100% P&S, RTC 

The signed hard original ofthe attachment is being sent via ordinary mail. 
Please send a copy of our comments to the School. 
Thanks. 
ZJ. 

5/14/2004 

mailto:'rashmi@5enarchitects.com'
mailto:'nparra@jca-archltecttjre.com'
mailto:'rpiacentlnl@jca-architecture.com'


Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday. May 14. 2004 4:25 PM 

To: 'nparra@jca-architecture.com' 

Cc: 'rpiacentini@jca-architecture.com' 

Subject: 05-14-04,McClancy, 100% P&S, RTC 

The signed hard original of the attachment is being sent via ordinary mail. 
Please send a copy of our comments to the School. 
Thanks. 
ZJ. 

5/14/2004 

mailto:'nparra@jca-architecture.com'
mailto:'rpiacentini@jca-architecture.com'
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May 14, 2004 NW voac NY 10003 
(212) 435-3703 

Mr. Nelson Parra (Via Regular and E-Mail) 
John Ciardullo Associates, P. C. 
221 West S f \ Street, 9 ' \ Floor 
New York, NY 10019 

SUBJECT: AVLVTION NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMOIUAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02 & 98-03 
100 % PLANS & SPECIFICATIONS 
RESPONSE TO COMMENTS 

Dear Mr. Parra, 

A V I A T I O N P L A N N I N G : General; Please find below our response to your comments of 
January 15, 2004. Aviation Planning' annotation is in bald italics. We await your next submittal 
with a cover letter explaining the revisions. Listing our previous comments with your responses 
underneath would be preferred. 
As long as major comments remain outstanding, approval for the next stage cannot be given. We 
have simply too many comments on the electrical and environmental disciplines. 

1. Asbestos Abatement Estimate: Need a brief explanation of the increase in abatement cost. 
The estimate spreadsheet has no column for the Unit of Measure (sft, 1ft etc.). 

2. Funding Matrix: (a) Please review the matrix for un-explained cost attributions for 
ineligible rooms. A few samples are Room numbers 126, 216 & 312, corridors. Please 
describe what work is being done, and why, in the remarks column, (b) Since there is 
substantial Asbestos abatement cost, would it be conveniently possible to give some 
indication of it in the matrix? E-g the Locker Room (OOl) has $18,000 cost for 
abatement. Could you not use a special symbol for asbestos, and put it in the "remarks" 
or "room name" column? 

PA ENGINEERING: 

MECHANICAL: No further comments. 

ARCHITECTURAL: The Drawings, revised April 16, 2004 as submitted have complied with all 
architectural comments. 



THE POIITAIfniOIVTY(IIX?KK7t&[i!U] 

ZJ/JCA 02 05/14/04 

ENVIRONMENTAL: 

Repeat Comment: Submit copy of Asbestos Abatement Specifications Section. As the 
specification books submitted exclude asbestos abatement work (see "Section 01010,1.02 Items 
Not Included") and there is no specificafion section included for this work, it is assumed that the 
asbestos abatement work is being performed under a separate contract. Please confirm. 

1. Repeat Comment: Reconcile the apparent discrepancy between the scope of asbcslos 
abatement work shown on architectural drawings (Al .01 to Al .03) and that of asbestos 
removal drawings (ASB-1 to ASB-5), specifically: a] Transite soffits (Al.Ol) and b] 
Roofing (Al.03) 

2. Estimate includes Tar ($17,000) and Kitchen Duct ($3,800); show this work on ASB-2. 
3. Is the ductwork to be removed fi'om other areas besides the kitchen insulated with acm? 

If so, coordinate with mechanical drawings. And please provide evidence, substantiating 
the response. 

ELECTRICAL: 

I. JOHN CIARDULLO RESPONSE TO PA COMMENTS DATED APRIL 22.2004. 
Responses are acceptable except as noted 
Dwg E6.01 - Comment 3 - In general it appears that you are sizing fused and feeders based on 
motor circuit amperes - based on this the cable size and fuse size should be reviewed. It appears 
that the cable should be in the range of 2 sets of #2/0 or one set of SOOkcmil. 
Dwg E6.01 - Comment 4 - Please note that this answer is incorrect based on the fact that Dwg 
6.01 shows this panel as switch and fuse construction. Please note that the referenced table 
indicates that a dual element fuse can be rated 175% maximum. In addition circuits 20 & 21 
feed identical pump sets, CP-l & CP-2. Please note that the values given for circuit 20 are 
correct for boUi. 

II. ELECTRIC SERVfCE ROOM 
Prior to discussing the comments on the individual drawings a discussion of tbe Electrical 
Service Room is warranted, as there can be major implications to the design. Comments 
are as follows; 

1. New 4000amp service switch and CT compartment is shown in one vertical stack. 
As the service is shown underground, we presume the incoming feed is bottom entry. Con-Ed 
requirements for the CT compartment location preclude mounting the 400-amp switch in the 
same vertical section. This will require this board to be three to four feet longer. 

2. The National Electric Code Article 110.26 (C)(2) Large Equipment states, "there shall be 
one entrance to the required work space.. ..at each end ofthe required workspace." Two 
exceptions to the two entrance requirement are given but it appears that neither applies in 
this case. 



ZJ/JCA 03 05/14/04 

The New York City additions to the 2002 National Electric Code Article 230.64 contain 
additional requirements for the construction on this room. Please not Paragraph (B)(5) 
specifically. 

3. Access to the ESR is extremely limited due to equipment arrangement in the Boiler 
Room and to configuration of entrance. Note largest piece of electrical equipment to be 
installed in this room is 48"x48"x90". Believe it will be necessary to leave the south wall 
open to install equipment. 

4. Panic hardware or pressure plates are required on doors per NEC Section 110 (c) 2. 
5. Confirm that design meets NYC Electric Code Ventilation requirements. 
6. Architectural Dwg A7.02 shows pit in Electric Service Room for chiller piping - this pit 

should be in the Mechanical Equipment Room. 

We suggest that a preliminary ruling be obtained fi'om the NYC Advisory Board to confirm that 
the single exit design is acceptable to NYC. 

IIL PA COMMENTS TO DRAWINGS DATED APRIL 16. 2004 
Dwg EO.Ol 

1. "Jelly Jar" fixture should be described as "enclosed and gasketted..." description 
normally includes lamp wattage. 

2. Provide symbol with description for new exit sign. 
3. Symbol for combination starter indicates, "fused type". Specification 15000 indicates 

circuit breaker type - modify incorrect reference. 
4. Architccmral drawings indicate existing fixtures are to be reinstalled in different areas -

add to symbol list and drawings. 
5. Provide symbol for two-speed combination starter. 
6. Add symbol to indicate equipment furnished to the electrical contractor and show where 

applicable on all drawings. 
7. Revise description of unfused safety switch to state "3 pole, 30 amps unless otherwise 

indicated on the plans". 
8. Fixtures FA & FB have 3 T5 lamps and a total wattage of 54w. Fixture FD is also 

indicated as having 3 T5 fixtures but the total wattage is indicated as 32w. Correct 
wattage or indicate lamp wattage if total watts are correct. 

9. ^Trougher" is nonmally spelled "Troffer". 

Dwg E2.01 
1. Note 18 indicates new circuits for Gas Booster Pumps - it does not appear that any 

modifications are necessary to this installation per the drawings. Why are new circuits 
required? 

2. CPl & CP2 pump sets are shown with disconnects and starters. Per mechanical 
drawings, these are packaged sets complete with starters alternators and other controls. It 
appears that the only item that the electrical contractor may have to furnish is a 
disconnect. 

3. AC-1 disconnect is shown as 200amp - per Dwg E6.01 it should be 400 amp. 
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4. Two "Jelly Jar" light fixtures are shown in corridor north of CU#3. Architccmral 
Reflected Ceiling Plan A2.04 shows a new plasterboard ceiling with four existing fixtures 
relocated fi'om the school corridor. Revise lighting as indicated on the Architectural 
drawings and show on the correct drawing (E2.04). Provide emergency lighting in 
corridor. 

5. Review new corridor north of CU#3 in reference to Fire Alarm pull stations and exit 
signs - Review should also include exiting fi'om Multipuipose room 117. 

6. ELL shaped wall north of corridor is removed per Architectural drawings - remove from 
here. 

7. Wall mounted starters arc shown on MPR Platform 113 for Fans EF3, EF4, EF5, & GX-
3. Fan EF5 is fed fi-om Panel LP-UV2 and the other three are fed fi-om LP-UVl. Why 
the difference? 

8. EF3 & EF4 have magnetic starters per this drawing - HVAC schedule M2.10 indicates 
manual switch. Which is correct? 

9. Previous response #3 to Dwg E2.01 indicates all three phase starters are combination type 
- Why aren't starters for Fans EF3, EF4, EF5, & GX-3 shown as combination? 

10. Starter for chiller is shown in Mechanical Room addition. Modular chillers are normally 
provided with starters installed on each module. Remove or clarify. 

11. Exisfing service together with CT cabinet, wire and conduit to be removed. The drawing 
is not clear as to how the existing conduits are run; although part ofthe run appears to be 
below existing slabs and concrete. Wouldn't it be better to remove the Property Line Box 
CT Cabinet, and cables? The conduits can be cut flush with the slab and the underground 
portion left in place. Believe this would reduce cost and damage to the existing 
installation. 

12. Note 24 indicates that circuits are to be installed (to junction boxes per plan) for HVAC 
controls. Specification 15000 states this work is by the HVAC Contractor. Please 
coordinate drawings and specifications. 

13. CU#3 has one receptacle shown fed fi'om Ckt LP-UVl-12. Is one receptacle sufficient 
for this room? Why isn't receptacle supplied from dedicated panel in this room? 

Dwg E2.02 
1. Notes 25 and 26 refer to HVAC control circuits - Specification 15000 states this work is 

by the HVAC Contractor. Please coordinate drawings and specifications. 
2. AC2 disconnect switch should be 400amps per E6.01. 
3. Previous response #3 to Dwg E2.01 indicates all three phase starters are combination type 

- Why aren't starters for Fans GXl, GX2, KXl, LEI, & LE2 shown as combination 
type? 

4. Review starters referenced in comment 3 per requirements of Dwg M2.10 in reference to 
type and by who fiimished and correct drawing. 

5. Duct detector is show in Laboratory 319- Mechanical drawing M2.03 shows this SD in 
Closet 318. Coordinate. 
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Dwg E2.03 
1. Fan GXl is fed fi-om a 50amp breaker per Dwg E6.01 - Switch should be 60amp and 

wiring reduced to #8. 
2. Fan GX2 (5hp per Dwg M2-10) should be 30a switch with #10 wire. Breaker trip size on 

Dwg E6.01 should be corrected to 30A. Motor is 2 speed. Switch should specify correct 
switch. 

3. FanKXl (5hpper Dwg M2-10) should be 30a switch with #10 wire. Breaker trip size on 
Dwg E6.01 should be corrected to 30A. Note indicates wiring is through starter - Dwg 
M2.10 shows manual switch for this fan. Coordinate! 

4. Wiring for Fans LEI & LE2 is shown as 2#12. Fans are three-phase, change wiring to 
3#12. 

Dwg E2.04 
1. Provide North Arrow on drawing. 
2. Exit light shown near Note 11 reference is new. See corridor Dwg E2.01 note 4 above. 
3. Provide emergency lights and exit lights in Electric service Room and Mechanical 

Equipment Room. 
4. Architectural Dwg A2.04 indicates numerous places where the ceiling and fixture 

installation is to be modified [Note 5]. Shouldn't the contractor be made aware of this 
work on the lighting drawings? 

5. On the second floor there is a room or closet south of column E between columns 11 & 
13 where the fixtures are to be removed and reinstalled in new ceiling. This is shown on 
architectural Dwg A2.04. Please let contractor know he has work here. 

6. There is a second room, north of column D between columns 1 & 3 where the ceiling is 
being replaced. 

7. A room on the third floor (Dwg A2.05) similar to the room mentioned in Note 5 exists. 

Dwg E6.01 
ONE LINE DIAGRAM 
1. Feeder to existing IZOOamp Switchboard is indicated as three sets of 500kcmil cables. 

Per NEC, 3 sets of SOOkcmil cable are rated 1140amps at 75 deg C. The NEC Section 
240.4 (C) states that the conductor rating must exceed the overcurrent device rating. 
Revise feeder size to suit. 

2. Specification 16426 requires a TVSS. Show where connected on the One Line and show 
on plans if not mounted in Service Switchboard. 

3. Review ground wire sizes - equipment ground larger than service ground? 
4. Provide schedule for existing 1200amp distribution panel and confirm interrupting 

capacity is adequate for new service. 

RISER DIAGRAM 
1. A number ofthe larger devices fed from DP-AC are not included on the riser diagram, i.e. 
CU#1, CU#3, & Existing Panel. 
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DISTRIBUTION SWITCHBOARD "DB-AC" 
1. ACl & AC2 motor circuit amperes appear to be less than 350amps. Feeder size can be 

reduced. 
2. CWPl & CWP2 have 7Samp fuses - feeder shouid be #4 per NEC. 
3. HWPI & HWP2 have 60amp fiises - feeder should be #8 per NEC. 
4. HWP3 & HWP4 should have 50amp fiises - feeder should be #8 per NEC. 
5. Circuit 5 has 2S0amp fuses confirm let-thru does not exceed the 20kaic ratings of LP-

UV2@ & LP-UV3. 
6. Circuit 12 Relocated TCU#1 is indicated as 50 kVA, which is less than 140 amps. 

Review fuse and feeder size. Correct Switch size to 200amp. 225amp is a standard 
breaker frame, not a standard switch size. Why is a new switch required for this device? 
NOTE: Other disciplines refer to the temporary classrooms as CU not TCU - please be 
consistent to avoid confusion. 

7. Circuit 13 New CU#3 is indicated as 50 kVA, which is less than 140 amps. Review fuse 
and feeder size. Correct Switch size to 200amp - 22Samp is a standard breaker frame, 
not a standard switch size. 

8. Circuits 14 & 15 are for existing equipment - why are new feeds required. Also 
equipment location should be shown on plans. 

9. Circuit 14 should be a 200-amp switch. 
10. Circuit 16 "Master Main" does not show on plans or riser - what is it and where is it? 
11. Circuit 17 Sump pump should be a 30a switch. Fuse size can be reduced. 
12. Circuits 20 & 21 - Revise per PA comments on your response above. 
13. Circuits 22, 23, & 24 are indicated as 22SA - switch rating should be 200 amps. 

PANEL "LP-UVl" 
1. Increase main breaker to 1 OOamps or remove entirely. Maximum coimected phase load is 

approximately 7Samps without spare breakers. 
2. Panel connected load does not agree with DB-AC. 

PANEL "LP-UV2" 
I. Increase main breaker to I OOamps. 

Dwg E6,02 
1. Lighting fixture detail for Multipurpose Room does not belong on fire alarm system 

drawing. 
2. Fire alarm system riser does not indicate how many duct detectors are to be deleted. 
3. Fire Alarm riser does not indicate which dampers are connected to FA system, nor does it 

indicate whether they are connected to old or new FACP. 
4. Define which devices are connected to new and existing FACPs 
5. Where existing fans and smoke detectors are being replaced shouldn't the new devices be 

connected to the existing Fire Alarm Panel? 
6. CU#1 has been moved to a location south ofthe multipurpose room. Should this room 

have pull station and AV device? If so, believe they should be shown on riser. 
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Dwg E6.03 
1. Sec discussion of Electric Service Room above. 
2. Show LP-UVl on plan. 
3. No opening shown in foundation wall for duct bank on structural drawing. 
4. Conduits to Chiller are to run with Chilled Water piping in same trench per eleclrical 

drawings. Mechanical and Architectural drawings both say to see the other for details. 
Provide details of trench and coordinate electrical power and control conduit 
requirements. 

5. Relocated CU#1 requires power feeder. Fire Alarm and possibly other systems. 
Shouldn't there be an undergroimd duct bank to this room shown on this drawing. 

6. CU#2 has notes to extend power feeds to new location. Are there other systems that need 
to be extended - if there are please delineate. 

LIGHTNING PROTECTION 
Should lightning protection be provided for relocated CU#l and new chiller? 

GROUNDING 
Should grounding be provided for relocated CU#1, new chiller, and fencing? 

SPECIFICATIONS 
SPEC 15000 
Para 1.03 Add NYC Electric Code 
Para 1.21 Confirm that sleeve requirement is mandatory for conduits, through slabs, which 
terminate in floor-mounted equipment. 
Para 1,21 .C Service entrance duct bank consists of twelve 4" dia conduits - Confirm that this 
system is to be used for an entry of this number of pipes. 
Para 1.26.F Note states that "Bands shall bc ofthe following colors:" WHAT COLORS? 
Para 1.45.J Add service factor to requirements. 
Para 1.46.B Delete "or 480 volts". "3 Pole" should read "3 phase" 
Para 1.46.C Delete reference to "motors lOOHP and over, rated 460 volts". Are electronic "soft-
start" motor controllers an acceptable altemate? 
Para 1.46.G. This sections states starters are "Circuit Breaker Type", Dwg EO.Ol indicates 
combination starters are "fused type". Please coordinate. 
SPEC 16000 
Para 1.01 .A.27.C Delete "Wiring associated with elevator recall feature." 
Para 1.01 .A Believe first sentence should start with "Refer to Section 15000". 
SPEC 16165 
This specification is for 600v fuses. Shouldn't this specification be for 250-volt fuses? 
SPEC 16180 
Para 1.02.F. I .b. This paragraph states "Shutdown wiring for HVAC systems as shown on the 
drawings." This is no shutdown wiring shown on the drawings. Minimum should probably 
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include shutdowns from the fire alarm system and any system "break glass" stations. Please 
define and coordinate. 
Para 1.02.F. 1. c thru g- Please coordinate these requirements with Section 15000. 
Para 1.02.F.2,3, & 4 - Coordinate with Specification 15000. 
SPEC 16426 
Para 2.01.C Add NYC Electric code. 
Para 2.01.F Nameplates shall be provided to provide code, NEMA, and Utility requirements. 
Para 2.03.A Delete reference to "potential transformers". 
SPEC 16440 
Para 2.03.C Indicates NEMA 3R enclosures for outdoor installafion - spec 15000 indicates 
NEMA 4 - Coordinate. 
SPEC 16470 
Para 2.01.C.4 Indicates breakers shall be rated 22kaic at 120/208v. Dwg E6.01 states 20kaic. 
Coordinate. 
SPEC 16510 
Para 2.09.A Defines battery packs for installafion in fluorescent fixtures; however, drawings 
show emergency lighting fixtures with sealed beam type lamps. Please correct one or the other. 
NOTE: Existing lighUng fixtures are to be removed and reinstalled in many areas. Define what 
contractor is required to do to rehabilitate these fixtures. 
SPEC 16721 
Para 1,05 .A. I. This paragraph states that "Duct smoke sensors to be installed by the Mechanical 
Trade." Spec 15000 Para l,02.A.lr. states "Installation of smoke detectors in ductwork - please 
coordinate. 
Para l.OS.A.2 Indicates that this contractor shall connect fan and damper control and terminal 
points to the fire alarm system It does not appear to be defined on the fire alarm system riser 
diagram nor in any ofthe specifications as to what should be controlled by the Fire Alarm 
System and what is controlled by the BMS system. For example are fire dampers and smoke FA 
system only or from both systems? Are control dampers BMS or FA System or both? Are duct 
detectors to be connected to both FA & BMS Systems? If so they should be specified as dual 
contact. 
It does not appear that BMS system components are located - information is required for 
interfacing. 
NOTE: There is no definition of what interfaces are required between the FA and BMS Systems. 

If you have any questions, please call meat 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 
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Bcc: J. Weston 
R. Milhaven 
A. Spera 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday. May 14. 2004 10:19 AM 

To: 'rpiacentinl@jca-architecture.com' 

Cc: 'nparra@jca-architecture.com'; Miihaven, Richard 

Subject: 05-14-04,McClancy,RTC.100% P&S 

Good Morning Richard, 
My composite letter is coming to you but this is a heads-up e-mail of concern at the quantum of 
comments being generated even at this late stage. Although our electrical engineer has gone 
well beyond our own instructions regarding audit, it is still our concern that your 100% Plans & 
Specs re-submittal should generate so many technical comments. Please contact your 
electrical consultant, and demand an explanation. Then call me please. Thanks. 
Also, the environmental comments have to be addressed in their entirety before an approval to 
proceed to S&S documents stage can be given. 
ZJ. 

Environmental: 

1. Repeat Comment: Submit copy of Asbestos Abatement Specifications Section. As the 
specification books submitted exclude asbestos abatement worî  (see "Section 01010, 
1.02 Items Not Included") and there is no specification section included for this work, it Is 
assumed that the asbestos abatement work is being performed under a separate 
contract. Please confirm. 

2. Repeat Comment: Reconcile the apparent discrepancy between the scope of asbestos 
abatement work shown on architectural drawings (Al .01 to A1.03) and that of asbestos 
removal drawings (ASB-1 to ASB-5), specifically: a] Transite soffits (Al.Ol) and bJ 
Roofing (Al.03) 

3. Estimate includes Tar ($17,000) and Kitchen Duct ($3,800); show this work on ASB-2. 
4. Is the ductwork to be removed from other areas besides the kitchen insulated with acm? 

If so. coordinate with mechanical drawings. And please provide evidence substantiating 
response. 

I. JOHN CIARDULLO RESPONSE TO PA COMMENTS DATED APRIL 22. 2004. 
Responses are acceptable except as noted 
Dwg E6,01 - Comment 3 - In general it appears that you are sizing fused and feeders based 
on motor circuit amperes - based on this the cable size and fuse size should be reviewed. It 
appears that the cable should be in the range of 2 sets of #2/0 or one set of 500kcmil. 
Dwg E6.01 - Comment 4 - Please note that this answer Is incorrect based on the fact that Dwg 
6.01 shows this panel as switch and fuse constnjction. Please note that the referenced table 
indicates that a dual element fuse can be rated 175% maximum. In addition circuits 20 & 21 
feed identical pump sets, CP-1 & CP-2. Please note that the values given for circuit 20 are 
correct for both. 

5/14/2004 

mailto:'rpiacentinl@jca-architecture.com'
mailto:'nparra@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, May 12,2004 12:08 PM 

To: 'rplacentinl@jca-architecture.com' 

Cc: Restrepo, Oscar 

Subject: 05-12-04,McClancy, 100%P&S, Env Comments 

Richard, 
Per our telephone conversation a little while ago, please note comments from our 
Environmental Engineer. Please respond to these comments being sent informally at this 
stage. You may contact Oscar Restrepo directly In the interest of saving time, but do keep me 
In the loop. 
Oscar's comments are being pasted below. 

1. Repeat Comment: Submit copy of Asbestos Abatement Specifications Section. As the 
specification books submitted exclude asbestos abatement work (see "Section 01010, 
1.02 Items Not Included") and there is no specification section included for this work, it is 
assumed that the asbestos abatement work is being performed under a separate 
contract. Please confirm. 

2. Repeat Comment: Reconcile the apparent discrepancy between the scope of asbestos 
abatement work shown on architectural drawings (Al .01 to Al .03) and that of asbestos 
removal drawings (ASB-1 to ASB-5), specifically: a] Transite soffits (Al.Ol) and b] 
Roofing (Al.03) 

3. Esfimate includes Tar ($17,000) and Kitchen Duct ($3,800); show this work on ASB-2. 
4. Is the ductwork to be removed from other areas besides the kitchen insulated with acm? 

If so, coordinate with mechanical drawings. And please provide evidence substantiafing 
response. 

ZJ 

5/12/2004 

mailto:'rplacentinl@jca-architecture.com'
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Jaffery, Zaheer 

From: Rashmi Sen [rashmi@senarchitects.com] 
Sont: Tuesday, May 11,2004 3:35 PM 
To: Jaffery, Zaheer 
Cc: Ton-es, Gilbert 
Subject: McCiancy 

Zaheer: 

The drawings as submitted have complied with all architectural comments to 
date. 
Revised date is 4/16/04. 

sincerely, 

Rashmi Sen 

mailto:rashmi@senarchitects.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, May 11, 2004 10:51 AM 

To: Jaffery, Zaheer; 'nparra@jca-architecture.com'; 'rpiacentini@jca-architecture.com' 

Cc: Restrepo, Oscar 

Subject: RE: 05-11-04,McClancy, Asb Monitoring Estimate 

Further to my e-mail: 
Did you ever submit your Env sub's proposal for approval? It is posible you may have done it a 
long time ago of course. 
You are requested to send it again if you don't mind. Thanks. 
ZJ. 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, May 11, 2004 10:46 AM 
To: 'npan^@jca-archttecture.com'; 'rpiacentinl@jca-architecture.com' 
Cc: Restrepo, Oscar 
Subject: 05-ll-04,Mcaancy, Asb Monitoring Estimate 

Nelson, 
This e-m confirms our telephone conversation a little while ago. 
We do not have an estimate for Asbestos Monitoring. Please submit at the earliest, since 
you are already at 100% Resubmittal stage. 
Asbestos removal cost went up significantly. I need a (brief) explanafion. Please also 
include the unit of measure against the quantity. 
I hope your Env sub-consultant is aware of the Asbestos Form we sent to you some time 
ago. 
Thanks. 
ZJ. 

5/11/2004 

mailto:'nparra@jca-architecture.com'
mailto:'rpiacentini@jca-architecture.com'
mailto:'rpiacentinl@jca-architecture.com'


Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, May 11,2004 10:46 AM 

To; 'npanra@jca-architecture.com';'rpiacentini@Jca-archltecture.com' 

Cc; Restrepo, Oscar 

Subject: 05-11-04.McClancy, Asb Monitoring Estimate 

Nelson, 
This e-m confinns our telephone conversation a little while ago. 
We do not have an esfimate for Asbestos Monitoring. Please submit at the earliest, since you 
are already at 100% Resubmittal stage. 
Asbestos removal cost went up significantly. I need a (brief) explanation. Please also include 
the unit of measure against the quantity. 
i hope your Env sub-consultant is aware ofthe Asbestos Form we sent to you some time ago. 
Thanks. 
ZJ. 

5/11/2004 

mailto:'npanra@jca-architecture.com'
mailto:'rpiacentini@Jca-archltecture.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, May 11.2004 10:16 AM 

To: 'rashmi@senarchitect3.com' 

Subject: 05-11-04, McClancy 

Rashmi, 
I do not think I have received your comments yet. Have left a tel. msg for you. 
Can you expedite? Thanks. 
ZJ. 

5/11/2004 

mailto:'rashmi@senarchitect3.com'
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EAST ELMHURST, N.Y. 11370 
Tcl (718)898.38«) ACCREDrTBtJ 

BVTHE 
MIDDLE STATES ASSOCIATION 

Of= COLLEGES AND SECONDARY SCHOOLS 

(̂ "^ovember 24,2003 

Mr. Zaheer Jaffery 
Aviation Planning Division 
Project Manager 
The Port Authority of New York & New Jersey 
One Madison Ave. 
New York, NY 10010 

Dear Mr. Jaffery, 

Please find enclosed the November 19, 2003 invoice from John Ciardullo Associates, 
P.C. 

I have received a copy of the final plans, and although I'm not an expert, I feel they meet 
the requirements ofthe Port Authority. 

I recommend that the enclosed invoice be honored. 

Sincerely, 

',Ajf-d,.^^^J'^ 
Brother Robert Connolly, S.C. 
President 

Conducied by the Brothers ot the Sacred Heart serving in Catholic Education in America since 1847 ^/r 
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—Original Message— 
From: Jaffery, Zaheer 
Sent; Thursday, April 15, 2004 3:11 PM 
To: Bull, Charles 
Cc: 'rashml@senarchitects.com'; Restrepo, Oscar; Gemian, Mark; McGovern, Edmund; Bhattacharyya, Pronab 
Subject: 04-15-04,McQancy, 100% Re-submittal 

Charlie, 
P&S are being sent directly to you. See attached memo. Hard copy being faxed. Responses 
due May 10th. Thanks. 
ZJ. 

5/11/2004 

mailto:'rashml@senarchitects.com'
jvazquez
Typewritten Text
Ex.5



—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, April 15, 2004 3:11 PM 
To: Bull, Charies 
Cc; 'rashmi@senarchltects.com'; Restrepo, Oscar; Gemian, Mark; McGovern. Edmund; Bhattacharyya, 
Pronab 
Subject: 04-15-04,McClancy,100% Re-submittal 

Charlie, 
P&S are being sent directly to you. See attached memo. Hard copy being faxed. 
Responses due May 10th. Thanks. 
ZJ. . 

5/11/2004 

mailto:'rashmi@senarchltects.com'
jvazquez
Typewritten Text
Ex.5
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Tolui Ciardullo Associates, P.C. 

Transmittal 

">""• April 22, 2004 

^' Zaheer JafTeiy 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South. 9th Floor 
New York, NY 10003 

(rom: Nehon Parra 

" ' Msgr McClancy Memorial High School Soundproofing 

Erclosed please find the following; 

'Kew York""' 
T. (212)245-0010 
F. (212)245-0020 

www.jcB>archileclurc,cDni 

lel: 212 435-3768 

fax: 212 435 3833 

gMi^l^i^^M^liil 
P A Comments and Responses 

Correct Asbestos Removal Cost Estimate and Architectural Cost Estimate 
Summary 

^S^ 
01/15/04 

The enclosed PA Comments and Responses listed in the JCA Transmittal dated April 19, 2004 for 100% 
Submission where omitted from the package. 

The Asbestos Removal Cost Estimate included in the 100% Submission Transmittal dated April 19, 2004 
was not the latest COST Estimate. The Enclosed Cost Estimate is the latest and the Architectural Cost Estimate 
Summaiy sheet has been updated accordingly. 

Please call if you have any questions. 

Nelson Paira 

cc. Charlie Bull, Rashmi Sen, BroUier Robert Connolly, fPan Vomea d inned rec< 

X^SNDPROOP*1eCl*.ryo«l-W.T«™.pA.7.ahcn-<omplyIOO•.t.<^0,u,pd 

http://www.jcB%3earchileclurc,cDni
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John Ciaidullo Associates, P.C. 

Transmittal 

NewYork'-'* 
T. (212)245-0010 
F. (212)245-0020 

www ,jca-a rclii [cc iure.com 

drtt: January 15,2004 

t»: Zaheer Jaffny 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Ave SouUv. 9* HOOT 

New York. NY 10003 

from: Nelson Parra 

re; Msgr McCbocy Memorial High School Soundproofmg 

Response to PA/FAA commenu dated November 19, 2003. 

PA ENGINEERING; 

tel: 212 435-3768 

fax: 212 435-3833 

5 pages including ibis transmittal 

Architectural: 

L1.02 

1 Comment 

Response 

Remove redundant notes 3 and 4 reference from CU-2 removal area. 

OK, notes removed 

Al.Ol 

1 Comment 

Response 

Provide missing symbol for "Exist AC unit to be...." 

Item removed from legend 

A2.01,3,03 3.04 

1 

' 

Comment 

Response 

TemporaryClassroomS, isshownas-byMMHSon3.03 and 3.04. As 
stated by consultant this is not Item 1 work. Please remove this note. 

OK, note removed 

A3.06 thru 3.13 

1 Comment 

. Response 

Provide keying of all interior elevations on plans. 

OK, Will add interior elevation keying to second and third floors. 

A8,01 
' ' ' . , ' •>X-*^NDI>ROOPMcGUuey«1-13-<H.i<Wiiiori«j.ConWKTiBftRcj7MMTO in()%-Rfv>pd 
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-^ 

1 Comment 

Response 

Verify that opening protection is not required for access panel to Tetiiporary 
Classroom, by OSHA or any other agency. (There is a level drop of 
approximately 4 ft.) 

We will add a chain & fabric closure mounted on eye hooks anchored to the 
wall. MMMHS will maintain safety closure at all times 

A8.03 

1 Comment 

Response 

Show fireproofing on new steel beam, as per NYC building code 
requirements. Clarify whether this is Item # 1 work. (Also include section in 
specifications.) 

Gyp board encasement provided 

ENVIRONMENTAL: 

1 

2 

Comment 

Response 

Comment 

AU asbestos related issues remain outstanding. Consultant had indicated on 
02/28/03 Response to Comments that "OK. Will comply, to be submitted 
under separate contract" but, no documentation for such contract has been 
received yet. Therefore, submit plans indicating project-specific asbestos 
materials to be removed, work areas, engineering controls, procedures, 
project designer's credentials, etc.and specifications by a 
NYSDOL-certified project designer. 

OK. Environmental Documents will be ready for submission January 23, 
2004 

The following outstanding initial comment is offered as a reminder to be 
considered in the resolution of pending issues: 

The foUowing is a repeat comment from previous review of Phase I Report 
that has not been addressed in the current submittal: 

/. Note that not all ofthe materials described in the Scope of Work -Section 
C Asbestos Abatement- are indicated on the drawings, i.e.: 

1st floor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 

Ist floor Multi Purpose Room CEMENTITIOUS PIPE FiniNGS: 

1st floor kitchen EXHAUST DUCT INSULATION; 

1st and 2nd floor Classrooms and Cafeteria PIPE INSULATION 

.X\S^^>>JlOO^w*cu«Vfll.l«^4.««iMT»l<o^nnwntl ft fixtpom iooi;.Rcv>T,d 
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Response Will coordinate Scope of Work and Drawings 1 
MECHANICAL: No further comments. 

ELECTRICAL: 

The foUowing comments are for the subject contract 

E0.01 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Add symbol for floor-mounted outlet to Electrical Symbols List. 

WiU add the symbol 

Add AC (for Air-conditioning Unit). CP, GX. CHWP, DB, CH, DDC, LP, 
UV, SF. ATC, LE. ETR, KX, MCB and FCO to Abbreviations List. Remove 
abbreviations that arc not found on Electrical Drawings. 

WiU add abbreviations above and delete abbreviations not used 

Indicate in either a note or a symbol what bold lines indicate. 

Bold lines are not necessary for this project 

£2.01 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Response 

In the BoUer Room (Rm, #123) there are two motors shown that are not 
labeled. What are these and where do they draw power? 

Note 6 indicates "Existing hot water pumps to be removed" for the two 
motors without a label. 

Where is UH-I energized from? 

WUl add circuit number to UH-l 

Should HWP 3 and HWP 4 have combination motor starters? 

All 3 phase starters are combination type including HWP-3 and HWP-4. 

£2.02 

,1 

X:>SKDPROO 

Comment 

PSMcClincyoi-iSKM. 

EF-3 and EF-4 are show as being energized by 8,10,12. This does not 
correspond to the Panel Schedules. Should this be changed to DP-AC 
circuits #1 and #2? 

tddiiieMl-Conaraniii ir R n p a n » tOOS.Rev.wpd 
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i - ; 

2 

Response 

Comment 

Response 

Will Change 

Notes 23 to 25 are not shown. 

WUL add these notes, 

£6.01 

1 

2 

' 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

There is no CHWP-3 shown on plan drawings or indicated in HVAC 
Schedules. Should CHWP-3 be removed from 'Single Line Riser Diagram -
Power*? 

WiU remove CHWP-3 from Electrical Drawings 

Why are EF-1 and EF-2 energized by both LP-UVl and LP-UV3? Is this 
correct? 

Will remove EF-1 & EF-2 from LP-UVl. 

Circuits #3 and #4 on DB-AC are each fused at 400A with a with a wire size 
of 4/0. Is this correct? Docs this meet code? 

Drawing shows 6#4/0, or 2 sets per phase. 4/0 cable is good for 230 amp, 
two sets are good for 460 amps. 

Circuit #21 on DB-AC is fused at 35A with a wire size of #12, does this 
meet code? 

Motor circuits - CB can be oversized by 250 % NEC art 430, Table 430-52 

The foUowing are comments from the 70% submission that have not been addressed: 

E6.02 

1 

2 

Comment 

Response 

Conmient 

Response 

Who will do the programming change at the existing FACP 

Existing fire alarm panel is hard wired with bells and relays - programming 
will not be required. 

Smoke Purge shall be required as per city building code. 

Exhaust fan exhausting classroom will be used for smoke exhaust. This 
system will not be smoke purge system. 

• V : • 'X.WDPROOI^WcCllIKyol.IS•«-«w;b<»«^Con^I«nefc Retoome 10{^^ 
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3 

4 

Comment 

Response 

Comment 

Response 

Note 6 should read: All work shall be type FPLP-UL twisted pair solid 
copper shield except for hom/sttobes, which shaJl be un-shielded. AU Fire 
Alann cables shall be NYC approved, in accordance with Nl-PA and shall bc 
run in Rig;id Galvanized Steel conduit. 

WiU Change Note 

Note 7 should be added which states: No wiring from any other system shall 
run in the same conduit as the Fire Alarm System wiring. 

WUl Change Note 

AVIATION PLANNING; In light of numerous comments, another submittal is required Please 
incorporate Performance & Payment bonds in the firont-end documents as discussed. 

Note: January 15, 2004 - As requested these responses to comments have been revised to include 
: Environmental. 

: Please call if you have any questions. 

Nelson Pana 

, ' V ' 

,^' :X•^S^©PROOF^Moa«I»y^l.IS.W-J<latiOIl^|^:olnn»mu4R£lpom*l(»%.Rcv.»^ 
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Soundproofing of Monsignor McClancy Memorial High School April 16,2004 

Monsignor McClancy Memorial High School 

PROJECTED CONSTRUCTION COST ESTIMATE 

Trade 

Architectural 

HYAC 

Electrical 

Plumljinp 

Asbestos Removals" 

TOTAIS: 

Soundproormg Base Bid 
PA/FAA Funded 

$2,999,326.83 

$2,595,976.35 

$652,105.30 

$70,906.00 

$350,550.00 

$6,668,864.48 

Soundproofing Item 1 
MMMHS Funded 

$47,863.97 

$75,746.00 

$9,680.00 

SO.OO 

$0.00 

$133,289.97 

•Asbestos removal under separate contract. 

X^SNDreOOFV^caw»*Co«V<U>BairtitlS.04I00%k;e(Fply^E-MLCUBC/.)00'/;-NOMEP,wpa Cost Estimate 

TOTAL P.08 
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lohn Ciardullo Assodates, P.C. 

Transmittal 

date: April 19,2004 

NewYork'"" 
T. (212)245-0010 
F. (212)245-0020 

www ,jca-Qrchi tccturc.com 

to: 2^ecr Jaffeiy 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Ave South, 9* Floor 
New York, NY 10003 

tel: 212 435-3768 

fax: 

from: Nelson Parra 

re: Msgr McClancy Memorial High School Soundproofmg 

Enclosed please find the following Rc-Submission of 100% Constmction Documents for your review: 

l i M mimi^^M^^M^^^m-mam î 
Specifications - (Architectural & MEP Books I, 2 & 3, Environmental) 04/16/04 

Cost Estimates (Architectural, MEP, Environmental) 04/16/04 

Funding Matrix 07/03/03 

I Copy of Transmittals to other recipients 04/16/04 

The above submission is packaged in one (1) FedEx Box. 

In addition to the above listed documents final 100% Architectural, MEP and Environmental Drawing and 
Specifications are being sent to recipients described in the enclosed transmittals as instructed by Zaheer 
Jaffery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High School. See enclosed letter from Brother Robert Connolly. 

Changes since the last submission are as described in our response to PA comments dated 11/19/03 submitted 
on 01/15/04 (copy enclosed). Other changes include, but are not limited to the following: 

Overall coordination between Architect and MEP Engineer. 

Some notes on Al.Ol - Al.03, A2.01 - A2.03 have been updated. 

Architectural Ĉ .>i T-̂ i natc updated coordinate with Asbestos Removal Cost Estimate 

Mechanical, Electrical & Plumbing Cost Estimates remain unchanged since last submission. 

Please call if you have any questions. 

Nclson Parra 

X:\SNDPROOFWcCliiicyW-l 6-04-Trini-PA-ZahecT-coniily 100%.wpd 

http://tccturc.com
file://X:/SNDPROOFWcCliiicyW-l
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John Ciardullo Associates, P.C. 

Transmittal 

il«tt: April 19,2004 

to: Mr. Charlie Bull, program Management Division, 
Port Authority ofNY & NJ, 
2 Gateway Center, 15!h. Floor 
100 Mulberry Street, Newark, NJ 07102 

221 West 57* S t ' * ^"^ 

New York™" 
T. (212)245-0010 
F. (212)245-0020 

www.jca-arcliilccturccom 

tel: 973 792 4634 

from: Nelson Pana 

>•«: Msgr McClancy Memorial High School Soundproofmg 

Enclosed please find the following Re-Submission of 100% Construction Documents for your review: 

100 % Drawings (Architectural, MEP, Environmental) 04/16/04 

Specifications (Architectural, MEP, Environmental) 04/16/04 

Cost Estimates (Architectural, MEP, Environmental) 04/16/04 

Funding Matrix 07/03/03 

The above submission is packaged in two (1) FedEx Bag and one (1) Box. 

The above submission is being made as instructed by Zaheer JafTery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High School, See enclosed letter from Brother Robert Connolly. 

Changes since the last submission are as described in our response to PA comments dated 11/19/03 submitted 
on 01/15/04 (copy enclosed). Other changes include, but are not limited to the following: 

Overall coordination between Architect and MEP Engineer. 

Some notes on Al.Ol - Al.03, A2.01 - A2.03 have been updated. 

Architectural Cost Estimate updated coordinate with Asbestos Removal Cost Estimate 

Mechanical, Electrical & Plumbing Cost Estimates remain unchanged since last submission. 

Please call if you have any questions. 

Nelson Parra 

X:\SNDPROOPiMcClancyW-16-O4-Trana-BuH<onipIyl00%.wpd 

http://www.jca-arcliilccturccom


y 
lohn Ciardullo Associates, P.C, 

Transmittal 

date: April 19, 2004 

to: Dan Voraea 
FAA, NY Airports District Office 
600 Old Country Road, Suite 446 
Garden City, NY 11530 

NewYork™-
T. (212)245-0010 
F. (212)245-0020 

www.jca-architecturc.com 

tel: 516-227-3812 

fax: 

from: Nelson Pana 

"'• Msgr McClancy Memorial High School Soundproofmg 

Enclosed Please find the foUowing Submission of 100% Constmction Documents for youf review: 

100% Drawings (Architectural, MEP, Environmental) 04/16/04 

Specifications (Architectural, MEP, Environmental) 04/16/04 

Cost Estimates (Architectural, MEP, Environmental) 04/16/04 

1 Funding Matrix 07/03/03 

The above submission is packaged in one (1) FedEx Tube and one (1) box. 

The above submission is being made as instmcted by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High School. See enclosed letter from Brother Robert Connolly. 

Changes since the last submission are as described in our response to PA comments dated 11/19/03 submined 
on 01/15/04 (copy enclosed). Other changes include, but are not limited to the following: 

Overall coordination between Architect and MEP Engineer. 

Some notes on Al.Ol -Al.03, A2.01 - A2.03 have been updated. 

Architectural Cost Estimate updated coordinate with Asbestos Removal Cost Estimate 

Mechanical, Electrical & Plumbing Cost Estimates remain unchanged since last submission. 

Please call if you have any questions. 

Nclson Parra 

X:\SNDPRO0PMeClinc/i04-l&-04.Tnia-FAAK:oiiply IOOV..wpd 

http://www.jca-architecturc.com
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John CiarduUo Associates, P.C. 

Transmittal 

•l»te: April 19, 2004 

to: Brother Robert Connolly 
Msgr McClancy Memorial High School 
71-06 31st Avenue 
East Elmhurst, NY 11370 

New York™" 
T. (212)245-0010 
F. (212)245-0020 

www.jca-architcctu rc.com 

tel: 718 898 3800 

fax: 

from: Nelson Parra 

re: Msgr McCiancy Memorial High School Soundproofmg 

Enclosed please find the following Re-Submission of 100% Construction Documents for your review: 

100 % Drawings (Architectural, MEP, Environmental) 04/16/04 

specifications (Architectural, MEP, Environmental) 04/16/04 

Cost Estimates 04/16/04 

Funding Matrix 07/03/03 

The above submission is packaged in one (1) FedEx Tube and one (1) Box. 

The above submission is being made as instructed by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High School. See enclosed letter from Brother Robert Connolly. 

Changes since the last submission are as described in our response to PA comments dated 11/19/03 submitted 
on 01/15/04 (copy enclosed). Other changes include, but are not limited to the following: 

Overall coordination between Architect and MEP Engineer. 

Some notes on Al.Ol -Al.03, A2.01 -A2.03 have been updated. 

Architectural Cost Estimate updated coordinate with Asbestos Removal Cost Estimate 

Mechanical, Electrical & Plumbing Cost Estimates remain unchanged since last submission. 

Please call if you have any questions. 

Nelson Parra 

Xi\SNDPRO0BMcClancyW-l6-04.Tranj-MMMHS^:onply 100%.wpd 

http://www.jca-architcctu
http://rc.com


y 
John Ciardullo Associates, P.C. 

Transmittal 

dite: April! 9, 2004 

to: Ms. Rashmi Sen 
Sen Architects 
One Union Square West, Room 713 
New York, NY 10003 

rrom: Nclson Parra 

New York™" 
T. (212)245-0010 
F. (212)245-0020 

www.jca-architecture.com 

tel: 212 604 9522 

fax; 

"• Msgr McClancy Memorial High School Soundproofing 

Enclosed please fmd the following Rc-Submission of 100% Construction Documents for your review: 

100 % Drawings (Architectural, MEP, Environmental) 04/16/04 

Specifications (Architectural, MEP, Environmental) 04/16/04 

Cost Estimates (Architectural, MEP, Environmental) 04/16/04 

1 Funding Matrix 07/03/03 

The above submission is packaged in one (1) FedEx Tube and one (1) Box, 

The above submission is being made as insbiicted by Zaheer Jaffery, PA Aviation Plarming. 

Wc certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High SchooL See enclosed letter from Brother Robert Connolly. 

Changes since the last submission are as described in our response to PA comments dated 11/19/03 submitted 
on 01/15/04 (copy enclosed). Other changes include, but are not limited to the following: 

Overall coordination between Architect and MEP Engineer. 

Some notes on Al.Ol -Al.03, A2.01 - A2.03 have been updated. 

Architectural Cost Estimate updated coordinate with Asbestos Removal Cost Estimate 

Mechanical, Electrical & Plumbing Cost Estimates remain imchanged since last submission. 

Please call if you have any questions. 

Nelson Parra 

X;\SNDPROOF\McCUnc>^04-16-(H-T^>ns-SCT•«0ITl)ly 100%. wpd 

http://www.jca-architecture.com
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Msgr. McClancy Memorial 
High School 71-OffrHIRTY-FIRST AVENUE 

EAST ELMHURST, N.Y 11370 
TW (718)898-3800 ACCBEOmO 

BYTHE 
MtOOLE VTATCS ASOOCWTICM 

OF COt.LEOEB ANO 9E0ONDARV SOOOLS 

April 19,2004 "f/^^h 

John Ciardullo Associatea, P.C. 
221 West 57* St. 9* Floor 
New York. NY 10019 

To Whom It May Concern: 

Please be advised that Msgr. McClancy MemoriaJ High School has been informed that 
you wiU submit 100% of the drawings and specifications for the Sound Proofing Project 
to the Port Authority today. 

We are happy to say we concur with this step in the project. 

Once again, thanks for your help, assistance, and concem with the project. 

Sincerely, 

/Brother Robert ConnoUy, S.C. 
Finance Director 

Ic 

cc. Brother Joseph Rocco, S.C 
President of Msgr. McClancy H.S. 

C o n d u o a d by i ha Brothare of the Sacrod Mean serv ing in Cathol ic Educat ion In Amer ica «Inoe 1&47 



Soundproofing of Monsignor McClancy Memorial High School April 16, 2004 

Monsignor McClancy Memorial High School 

PROJECTED CONSTRUCTION COST ESTIMATE 

Trade 

Architectural 

HVAC 

Electrical 

Plumbing 

Asbestos Removals* 

TOTALS: 

Soundproofing Base Bid 
PA/FAA Funded 

$2,999,326.83 

$2,595,976.35 

$652,105.30 

$70,906.00 

$346,950.00 

$6,665,264.48 

Soundproofing Item 1 
MMMHS Funded 

$47,863.97 

$75,746.00 

$9,680.00 

$0.00 

$0.00 

$133,289.97 

*Asbestos removal imder separate contract. 

X:\SNDI'R00PMcCUncy\CMi-«dimteW-16-(I4 100% compl/CE-McCltiicy-100%-NO MEP.wpd Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School April 16,2004 

COST ESTIMATE - PA/FAA FUN 
ARCnrrECTURAL COST ESTIMATE 
•nWM.̂ vv .̂'̂ ) :•:>t•̂ ;,î ;̂ ;.:̂ •v;̂ ;,•::;̂ v.̂ :•rt,̂ :•;iVf;̂ ^̂  
••pWtiaIReiiM(vah^!i-'::i;:;f--';̂ ' '''' •':.'::-ir^:'ft"''^-' 

Instructional Space Window Removal 

Non-Instructional Space Window Removal 

Window GuanI Removal 

Chain Link Fence Removal 

Glass Transom St Door Frame Removal 

Window Shades Removal 

Masonry Removai For UV 

4" Masonry Wall Penetrations 

Saw Cut Penetrations @ Concrete Floor Slabs 

Ceiling Tiles Removal @ Corridors 

Roofing Removal 

Saw Cut Penetrations @ Concrete Roof Slab 

Saw Cutting Asphalt & Trenching 

Core Drill Concrete Floor 

Core Drill Masonry Wall 

16" Masonry Wall Penenations 

Excavation and Backfilling 

Remove Asphalt Pavement 

Remove Existing TCU #1 

Piles 

SUBTOTAL 

'MW^^S^^i^^^^i^ W^&^^^^^ 

8*-0" Temp. Chain Link Fence and Gates 

Site Restoration 

Asphalt Pavement 

Sidewalk Sheds 

Obscure Fence for Chiller with Gate 

Relocation of TCU #1 

Relocation of TCU #2 

SUBTOTAL 

CmiKTtt^:^i^m.yMi^K^^^^:;; :;rf-, \:<ii^^.-v^i ].' v '•.' 

Concrete Pad @ A/C Equipment in Basement 

UNrr 

SF 

SF 

EA 

LF 

SF 

EA 

EA 

EA 

EA 

SF 

SF 

LS 

LF 

EA 

EA 

EA 

CY 

SF 

LS 

EA 

^ ! ^ 

LF 

LS 

SF 

LF 

LS 

LS 

LS 

EA 

OUAHTrry 
• ' • ' • ' , ' • . " . ' . ' • ' ' 

6,243 

721 

21 

105 

375 

196 

39 

17 
57 

n.294 

2S8 

I 

286 

117 

9 

8 

361 

2,200 

1 

8 

^ifSM^ 

105 

I 

4,345 

1,054 

1 

I 

I 

9 

DED 

; UNrr COST: 
-r^-y :--::y'yri-\ 

SIO.QO 

$10.00 

$80.00 

$5.00 

$15.00 

$28.00 

$1,000.00 

$275.00 
$3,000.00 

$1.00 

Sll.OO 

$2,500.00 

$25.00 

$40.00 

$45.00 

$1,000.00 

$40.00 

$2.00 

$5,500.00 

$600.00 

' 1 ^ ^ ^ ^ ^ ^ 

$27.00 

$5,000.00 

$4.50 

550.00 

529,800.00 

SIOO.000.00 

$50,000.00 

.•-;-;>i.ry ••(y_.:-^.:^-ri:^}t 

$550.00 

TOTAL COST 
. : . • . . . ; , • ; . - . - • • 

$62,430.00 

$7,210.00 

$1,680.00 

$525.00 

$5,625.00 

$5,488.00 

$39,000.00 

$4,675.00 
$171,000.00 

$11,294.00 

$2,838.00 

$2,500.00 

$7,150.00 

$4,680.00 

$405.00 

$8,000.00 

$14,440-00 

$4,400.00 

$5,500.00 

$363,640.00 

m^^MM^^ 

$132.00 

$5,000.00 

$19,552.50 

552,700.00 

$29,800,00 

$100,000.00 

$50,000,00 

$257,184.50 

$4,950.00 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School April 16, 2004 

COST ESTIMATE - PA/FAA FUNDED 
ARCHTTECTURAL COST ESTIMATE 

rrEM./sv'-7!^^T^-->::.''-:;:::\'-v-;;- UNrr QUANTITY UNTT COST TOTAL COST 
Concrete Pad On Grade For Chillers CY 14 $600.00 $8,400.00 
Concrete Curb & Pavement CY 13 $600.00 $7.800.00 
Pile Cap (ElecTMech Addition Room) CY $600.00 $3,000.00 

Foundation Wall (Elec/Mech. Addition Room) CY 11 $600.00 $6,300.00 

Floor Slab (Elec/Mech. Addition Room) CY 32 $600.00 $19,200.00 

Roof Slab (Elec/Mech. Addition Room) CY 19 $600.00 $11,400.00 

Stairs (Elec/Mech. Addition Room) CY $600.00 $3,600.00 

SUBTOTAL $64,650.00 

^i^%k 
Masonry Work at U.V. EA 39 $350.00 $13,650.00 

Brick/block cavity wall @ Boiler Addition SF 775 $48.0 $37,200.00 

CMU Walls @ Boiler Addition SF 445 $14.00 $6,230.00 

Masonry Shaft Wall SF 2,669 $40.00 $106,760.00 

Granite Sills at Window LF I.Oil $45.00 $45,495.00 

Cast Stone Coping CY $600.00 $2,400.00 

SUBTOTAL 

Loose Lintels @ Window Sill EA 39 $150.00 

$211,735.00 

$5,850.00 

Fabricated Lintels @ Uv's EA 59 $500,00 $29,500.00 

Structural Steel at Boiler addition LS $50,000.00 $50,000.00 

Metal Deck at Boiler Room Addition SF 850 $5.75 $4,887.50 

Misc. Strucuire Steel LS $45,000.00 $45,000.00 

Egress Stairs RISER 15 $900.00 $13,500.00 

Handrails and Guardrails LF 30 $154.00 $4,620.00 

Stair Canopy LS $8,000.00 J,000.00 

Horizontal Pipe Chases LF 993 $55.00 $54,615.00 

SUBTOTAL $215,972.50 

wootf^^f^rudc $^^i0^ i^^ I^S^B ^^0^^^ iM 
Wolmanized Wood Blocking @ Replacement Window LF 3.113 $12.00 $37,356.00 

Window Trims & Moldings LF 3,042 $18.00 $54,756.00 

Wolmanized Wood Blocking @ Roof LS $1,500.00 $1,500.00 

SUBTOTAL $93,612.00 

TlKrnf i l ]Mi | ;M(^ i^^ ^ i i m yi^^^i^i^: ) ^^^ : ^^^^ .^^ ^.%V/'Av';f4'';^'i '^' ' ':.i • •--

Window and Door Sealant LF 7.500 $10.00 $75,000.00 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School April 16, 2004 

COST ESTIMATE - PA/FAA FUNDED 
ARCHITECTURAL COST ESTIMATE 
mM^lPm^??^lQF^^ UNTT QUANTmT; UNrr COST TOTAL COST 

Batt Insulation @ Replacement Window EA 77 $50,00 $3,850.00 

Patch Existing Roof Membrane LS $18,000.00 $18,000,00 

Flashing LS $12,000.00 $12,000.00 

Sound Traps & Wall Sleeve @ UV EA 39 $525.00 $20,475,00 

Rigid Wall Insulation SF 775 $5.00 $3,875.00 

Foundation Insulation SF 340 $5.00 $1,700.00 

Sheet Membrane Waterproofing SF 340 $6.75 $2,295,00 

4-Ply Built-up Roofing with Insulation SF 850 $37.50 $31,875,00 

Firestopping LS $7,000 $7,000,00 

SUBTOTAL 

Instructional Space Aluminum Replacement Windows SF 6,243 $86.00 

$176,070.00 

$536,898.00 

Non-Instructional Space Aluminum Replacement SF. 1.000 $86.00 $86,000.00 

Acoustical Metal Double Doors with Transoms EA $4,800.00 $28,800.00 

Acoustical Metal Single Door EA $2,000.00 $2,000.00 

Access Door EA $325.00 $1,950.00 

Hollow Metal Single Doors and Frames EA $1,600.00 $8,000,00 

Thresholds, Weatherstripping and Seals LS $1,200.00 $1,200.00 

SUBTOTAL 

Pils 
$664,848.00 

mm 
Suspended Acoustical Ceiling Tiles SF 7.080 $7.50 $53,100.00 

Aluminum Louvers SF 393 $80.00 $31,440.00 

VCT@ Unit Ventilators SF 423 $3.50 $1,480.50 

GWB Partitions (2 Uyere 5/8" on 3 5/8" St Stud) SF 540 $12.50 $6,750.00 

Suspended Gyp. Ceiling @ Multi-Purpose Rm. & Mall SF 12.535 $11.00 $137,885.00 

Acoustic Panels @ Multi-Purpose Rm. & Mall SF 2,500 $6.00 $15,000.00 

Window Closure Panels In Multi-Purpose Rm. SF 1,507 $5.50 $8,288,50 

Painting @ Gyp. Ceiling in MPR. & Mall SF 12,535 $1.20 $15,042.00 

Painting at Windows SF 1,215 $1.50 $1,822.50 

Painting at [)oors SF 30 $1.50 $45.00 

Ceramic Wall Tile SF 50 $11.00 $550,00 

SUBTOTAL S27l.403.50 
•V7Ali^»^'i;'.;.v;'.^-j-;''""^r^j;'i 

Reinstall window guards @ FAA/PA Windows EA 21 $175.00 $3,675.00 

Replacement Blinds EA 298 $104.00 $30,992.00 

Cost Estimate 

http://S27l.403.50


Soundproofing of Monsignor McClancy Memorial High School April 16, 2004 

COST ESTIMATE - PA/FAA FUNDED 
ARCHITECTURAL COST ESTIMATE 

nXM •;:vK;;'S;^->;i:i:;';i-!::^it;;i; UNrr QUANTrrv UNTT COST TOTAL COST 

TCU #3 LS 125,000.00 $125,000.00 

SUBTOTAL $159,667.00 

Overhead and Profit 21% $520,544.33 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School April 16,2004 

COST ESTIMATE - McCLANCY HIGH SCHOOL FUNDED - ITEM 1 

ARCHITECTURAL COST ESTIMATE 

'^^'^^^^^^M^'^^^^^^ 
^SriMJijmBP^^Si^^l'PM 

Non-Instructional Space Windows 

Masonry Removal For UV 

SUBTOTAL 

Masonry.:.;, 

Masonry Work at U.V. 

Granite Sills at Window 

SUBTOTAL 

Met t i l s , - . - ' , -• ••• :---^ \ 

Horizontal Pipe Chase 

Loose Lintels 

SUBTOTAL 

Wood&;piasii«";.:, ::v---—_:.' 
Wolmanized Wood Blocking @ Window 

Window Trims & Moldings 

SUBTOTAL 

Thermal & Mplstnr^Protectlon " C l ^•'j^ 

Window Sealant 

Bait Insulation @ Replacement Window 

SUBTOTAL 

Non-Instructional Space Replacement Window 

SUBTOTAL 

Finishes 

VCT@ Unit Ventilators 

UNTT 

"i-M'-'' 
SF 

EA 

EA 

LF 

LF 

EA 

LF 

LF 

• ; • ' • - " . ' • . 

LF 

EA 

SF 

SF 

;: QUANTrrv. 

272 

6 

6 

40 

53 

6 

108 

108 

108 

2 

272 

60 

(;^i^|;:uNn;CpSTi 

^^^iq:y?-mm 
$10.00 

$10.00 

$350.00 

$45.00 

. - ' • : • 

$55.00 

$150.00 

$12.00 

$18.00 

; ' . . • • • - . " • • 

$10.00 

$50.00 

$86.00 

$3.50 

:̂ .;-.vrvv:---J. TOTAL COST 

' , • • , ' - • • . . 

$2,720.00 

$60.00 

$2,780.00 

$2,100.00 

$1,800.00 

$3,900.00 

$2,915.00 

$900.00 

$3,815.00 

$1,296.00 

$1,944.00 

$3,240.00 

$1,080.00 

$100.00 

$1,180.00 

$23,392.00 

$23,392.00 

$210.00 

Cost Estimate 



Soundproofing of Monsignor McClancy Memorial High School April 16, 2004 

COST ESTIMATE - McCLANCY HIGH SCHOOL FUNDED - ITEM 1 

A R C H T T E C T U R A L C O S T E S T I M A T E 

m M l l ^ ; ^ 
SIBTOTAL 

^9!^^m&^Mmm-:^mMBm^ 
ReplacenMnt Blinds 

SUBTOTAL 

A^:llitKtmWSubtolal,•;.v.^\;C;'.^^^^:- ••vt-'t!"" 

Overhead & Profit 2 1 % 

ARGHITECTURAt TOTAL •; 

• UNrr 

^̂m̂^ 
EA 

;--QOANTrTY: 

;:,:;^;-:v:-h^^j^^v: 

10 

•••.•r-.riUNrr.cost:; 

P^-^M^f^i. 
$104.00 

. . ; . ; • • • • . • . • . • 

;li-?:-;:V'>'^TpTALCOST 

$210.00 
• ^ ^ \ ^ ^ \ ~ . ' : - • . ' - ' • ' ' ' - • ^ ' - . . I - ' • " _ ; ' ' 

$1,040.00 

$1,040.00 

$39,557.00 

$8,306.97 

$47,863.97 

Cost Estimate 



Soundproofing of Monsignor McClancy Memor"' High School - October 31,2003 

MECHANICAL COST ESTIMATE - PA/FAA FUNDED 

inMiifiyri 
rrs i f fp i i^ 

1 
2 
3 
4 
5 
6 
7 
B 
9 

10 
11 
12 
13 
14 
15 
16 
17 
1B 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 

^ BJImi^iW M^ijitMtff i ^ i iM^ 
jjswfl StioinwiMi^i^^n^^^iMii^viH 
AC-1. AC-2 - 50 Tons Rooftop AC Units 
CH-1 - Modular Air Cooled 200 Ton Chiller 
Unit Ventilators With Oamoers, Valve Packane 
Fan Coil Ulnts with Damoers. Valve Package 
Hot Water Pumps - HWP-I. HWP-2. HPW-3, HWP-4 
Chilled Water Pumps - CHWP-1. CHWP-2 
Coolinq Condensate Pumos - CP-1. CP-2 
Heat Exchanaers - HX-1. HX-2 
fidr Separators - HW System. CHW System 
Expansion Tanks - ET-1. ET-2 
Exhaust Fan - GX-1 - 2 Speed 
Exhaust Fan - GX-2 - 2 Soeed 
Exhaust Fan-LE-1. LE-2 
Roof Exhaust Fan - EF-1. EF-2. EF-6, EF-7 
Exhaust Fan - EF-3, EF.4 
Kitchen Exhaust Fan - KX-1 
Exhaust Fan • GX-3. EF-5 
Unit Heaters 
Sound Trap - ST- I , ST-2. ST-3. ST-4 
Sound Trap - ST-5 to ST-13 In Duct 
Sheet Metal 
AJrSuDOly. Rehjm Outlets 
Fire-Smoke Dampers, Smoke Dampers 
Fire Dampers 
Volunne Dampers 
Access Doors 
Pip inq-6" /5" 
P[Dina-4"/3"(CHW. HWl 
Piplnp - 2 1/2" / 2" / 1 1/2" (CHW. HW, Drain) 
Pipinq -11 /4 " / 1 " / 3/4" (CHW, HW. Drain) 
Underground Piping - 6" CHW 
Valves, Fittings 
Upgrade Piping, Controls for Existing Radiators 
Ductlnsulallon - 1 1/2" thick 
Pipe Insulation - 1 1/2" thick average 
Egulpment Insulation 
Curt)S for Supports 
Vibration Isolation 
Relocation, Reinstallation of Existing Work 
Demolition 
Temporary Work 
Controls 
Rigging, Hoisting 
Testing. Balancing 
Shutdowns. Drain, Fill HW System, CHW System 
Cutting, Patching 

Subtotal 
Overhead and Profit 2 1 % 

MECHANICALTOTAL :;: i'V ^: ;̂  . . - . . . ^v - r i ^ , . ^ ; 

inaeis^i 
S U N ^ I ^ ^ 
ea 
ea 
ea 
EA 
EA 
EA 
ea 
ea 
EA 
ea 
ea 
ea 
ea 
ea 
ea 
ea 
ea 
ea 
ea 
ea 
LB 
ea 
ea 
ea 
SF 
ea 
LF 
LF 
LF 
LF 
LF 
LS 
LS 
SF 
LF 
LS 
LS 
LS 
LS 
LS 
LS 
LS 
LS 
LS 
LS 
LS 

^i;:-:-4i.,:.:,-. 

^ j M g i M M t 
Q I ^ N I ^ S ^ 

2 
1 

61 
6 
4 
2 
2 
2 
2 
2 
1 
1 
2 
4 
2 
1 
2 
1 
4 
9 

49,300 
96 
10 
55 

250 
30 

540 
680 

2980 
4570 

140 
1 
1 

36.400 
9.310 

1 
1 
1 
1 
1 
1 
1 
1 
1 
6 
1 

. • • _ ! _ . • . . • : , : . ^ • ; , [ : , 

K M W f. l f f iwrwB^^^BBi 

$70,000.00 
$255,000.00 

$5,000.00 
$4,000.00 
$5,000.00 
$6,000.00 
$4,000.00 
$6,000.00 

$600.00 
$800.00 

$10,000.00 
$4,500.00 
$2,000.00 

$800.00 
$5,500.00 
$4,000.00 
$2,500.00 

$800.00 
$1,800.00 
$1,000.00 

$6.50 
$180.00 

$1,000.00 
$200.00 

$75.00 
$100.00 
$100.00 

$80.00 
$25.00 
$20.00 

$200.00 
$84,000.00 
$20,000.00 

$2.60 
$6.50 

$14,000.00 
$3,500.00 
$6,000.00 

$11,000.00 
$4,500.00 
$7,000.00 

$260,000.00 
$20,000.00 
$28,000.00 

$1,000.00 
$6,000.00 

': Vr̂ î îiî î 'iS î'f;: ,w '':̂  

EflBfllF""^ 
$140,000.00 
$255,000.00 
$305,000.00 

$24,000.00 
$20,000.00 
$12,000.00 

$8,000,00 
$12,000,00 
$1,200.00 
$1,600.00 

$10,000.00 
$4,500.00 
$4,000.00 
$3,200.00 

$11,000.00 
$4,000.00 
$5,000.00 

$800.00 
$7,200.00 
$9,000.00 

$320,450.00 
$17,280.00 
$10,000.00 
$11,000,00 
$18,750.00 
$3,000.00 

$54,000.00 
$54,400.00 
$74,500.00 
$91,400.00 
$28,000.00 
$84,000.00 
$20,000.00 
$94,640.00 
$60,515.00 
$14,000.00 

$3,500.00 
$6,000.00 

$11,000.00 
$4,500.00 
$7,000.00 

$260,000.00 
$20,000.00 
$26,000.00 

$6,000.00 
$6,000.00 

$2,145,435,00 
$450,541,35 

^^^-: : $2,595,978:35 



Soundproofing of Monsignor McClancy Memor*"'High School - October 31,2003 

ELECTRICAL COST ESTIMATE • PA/FAA FUNDED 
îiiiiaî sae 

ITElMi 
1 

2 
3 
4 
S 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 

.HV;'i4't?'-yir''iv 

^ 
Sgj 

W S A M ^gWft 
S l̂m^ linnlH 

p& 
wi 

|gb 
liw 

tism.im 
W ^ i ^ 9PS gigf^ H Mi 

Property Line Box 
10 sets of 4-500 MCM (10) 4" conduits 
underground. In concrete encasement 
Service Switchboard 4000A 
1600A Switchboard 
3450 MCM (Chiller ACl 42\ 3" Conduit 
4#4/0 + GRD, 2" Conduit 
4#3/0 + GRD. 2" Conduil 
4#1/0 + GRD. 2" Conduit 
4#2 + GRa 1-1/2" Conduit 
4#4 + GRD, 1" Conduit 
3#6 + GRD, 1" Conduit 
3#6-t-GRD. 1-1/4" Conduit 
2#12 +GRD, 3/4" Conduit 
3#18 +GRD. 3/4" Conduit 
3#8 + GRD. 3/4" Conduit 
Non-Fused Disc. Switches 10OA-3 Phase 
Non-Fused Disc. Switches 60A-3 Phase 
Non-Fused Disc. Switches 30A-3 Phase 
Themnal Switches 
FA Panel 
Fused Cut Out. tap to Service..3#6.1'cond 
Fire Alamn Svstem Branch Wiring 
Modification to ejdsflng FA Control Panel 
Duct Smoke Detector 
Strobe Lights, pull statins 
Shut Down Relays 
Con Edison Changes 
Temporary Light and Power 
TCU relocation, phasing 
Lighting fixtures 
FeederforNewTCU 
Gym light fixture riocatlon 
Gym E)dt sign, heater and speaker riocatlon 
Hallways exit sign, em lite relocation 
Tel Lan rewiring 
Misc rewiring and relcations for Unit Vent 

Subtotal 
Overhead and Profit 21 % 

ELECJR\CALyT0J-AX2\mVM'>'-̂ '̂̂ '̂ ['̂ U^^ '̂i>^^^^^ 

m^M 
tiflWmil^H 
EA 

FT 
EA 
EA 
FT 
FT 
FT 
FT 
FT 
FT 
FT 
FT 
FT 
FT 
FT 
EA 
EA 
EA 
EA 
EA 
EA 
LF 
LS 
EA 
EA 
EA 
LS 
LS 
LS 
EA 
EA 
Ea 
Ea 
ea 
LS 
LS 

' i^ismm^ 

^^ I t ^ tsp 
MHi 1 

3000 
1 
1 

1600 
1200 

60 
150 
150 
300 
600 

1000 
2000 
380 
240 

3 
2 
6 

69 
1 
1 

800 
1 
8 
5 
3 
1 
1 
1 

90 
1 

30 
12 
32 

1 
1 

• • '--J! ',*»• ,| . ^ l i i r V i ^ J ^ 

MMri%i|jri^H 
I W H R ^ ^ O I B R 

$5,000.00 

$50,00 
$55,000.00 
$40,000.00 

$30.00 
$29.00 
$25.00 
$20.00 
$15.00 
$13.00 
$10.00 
$11.00 
$6.00 
$7.00 
$6.00 

$600.00 
$500.00 
$400.00 
$100.00 

$10,000.00 
$3,000,00 

$6.00 
$4,000.00 

$150.00 
$150,00 
$150,00 

$15,000.00 
$25,000.00 
$20,000.00 

$200.00 
$15,000.00 

$200.00 
$100.00 
$75.00 

$5,000.00 
$18,000.00 

%'j|t»S»i?i) î$Mî î  

W^WWiiFI JfflMffi 
f^^^^^^"^^f'ji(iiiMw^ 

$5,000.00 

$150,000.00 
$55,000.00 
$40,000.00 
$48,000.00 
$34,800.00 
$1,500.00 
$3,000.00 
$2,250.00 
$3,900.00 
$6,000.00 

$11.000.00 
$12,000.00 
$2,660.00 
$1,920.00 
$1,600.00 
$1,000.00 
$2,400.00 
$6,900.00 

$10,000.00 
$3,000.00 
$4,800.00 
$4,000.00 
$1,200.00 

$750.00 
$450.00 

$15,000.00 
$25,000.00 
$20,000,00 
$18,000.00 
$15,000.00 
$6,000.00 
$1,200.00 
$2,400.00 
$5,000.00 

$18,000.00 

S538.930.00 
$113,175.30 

î fsSfiEi?fev̂ '̂iiSri.̂ $852,̂ 05.30^ 

http://S538.930.00


Soundproofing of Monsignor McClancy Momor" 'High School - October 31,2003 

PLUMBING COST ESTIMATE • PA/FAA FUNDED 

mm 
in-www 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 

'i'lIi^QSiS'^ 

miMiMjMiiiiiMBiiiiBiiiil iiriiM'r I'tfJffliffflWyfjW 
i^isnpn("^'¥fttlWP'ii^ n t tn i i 
Sanrtarv Drain Piping - 3" / 4" - Below Slab 
RoofDrainPiolno-3"/4" 
Cold Water Piping - 3/4" 
Gas Ploina 
Sump Pump 
Gas Service Modifications 
Drain Body-3"/4-
Vent Piping - 2" 
Connect to Existing - Gas. Sanltarv. Water 
Cutting, Patching 

Subtotal 
Overhead and Profit 21% 

PLUMBtN0VTOTAt2i$i@^1«!«)$|!)f.^t^jJ^^^^ 

tmiSMBB 
LF 
LF 
LF 
LF 
EA 
Ea 
EA 
LF 
ea 
LS 

mi^m^rr 

mî SSmm^SSi 
50 

140 
20 

370 
1 
1 
6 

30 
3 
1 

f^^^mnim^ 

$60.00 
$40.00 
$25.00 
$50.00 

$12,000.00 
$8,000.00 

$150.00 
$20.00 

$2,500.00 
$2,000.00 

Wl̂ t̂̂ î;@iHgi$>t!̂  

IPHMPIifHIMitll^ 
$3,000.00 
$5,600.00 

$500.00 
$18,500.00 
$12,000.00 
$8,000.00 

$900.00 
$600.00 

$7,500.00 
$2,000.00 

$58,600.00 
$12,306.00 

'•<sX'Smm':î {̂̂ \i:'̂ -̂ t70idWM0' 



Soundproofing of Monsignor McClancy Memo''"'High School - October 31,2003 

ELECTRICAL COST ESTIMATE - McCLANCY HIGH SCHOOL FUNDED - ITEM 1 

Hi 
1 
2 

"MI^^SSSS 

Electrical for Unit Ventilators 
Relocation, Reconnectlons 

Subtotal 
Overhead and Profit 21 % 

ft̂ mmm ea 
ea 

BtsEcmoAmoBemBmmmmmmmmaimmmm 

tuggmugrngmm 

^^SSamtknmtssmm 10 
1 

$500.00 
$3,000.00 

mUBBBi 
$5,000.00 
$3,000.00 

$8,000,00 
$1,680.00 

mmmmmmmmtmrnmsmmmimmsmimsi 

MECHANICAL COST ESTIMATE - McCLANCY HIGH SCHOOL FUNDED - rTEM 1 

m ^ 
l lbMWH 

1 
2 
3 
4 
5 

r-^t^a^j^g 

FFfivmfOPtm mitmim^i^^^^ 

tsss&̂ ^̂ ssiili liiiwtiiyflffitjjf.ni 
Unit Ventllatora with Valve Package (Horizontal) 
Unit Ventilators with Valve Package, Damper (Vert.) 
Piping, Insulation -1 1/2" /1 1/4" / 1 " / 3/4" 
Controls 
Shutdowns, Miscellaneous 

Subtotal 
Overtiead and Profit 21% 

uECHAHtcm ôTALnt̂ m^mirimmmmimmf̂  

^SSi^^iieB^ 
tMrr!mm 
ea 
ea 
LF 
LS 
LS 

i W ^ T f ^ . ^ ^ 

* W ^ ^ ^ ^ ^ 
QUANTITY KONmStOSIilRI^ 

6 
4 

260 
1 
1 

mf^Pi'^fiiti'i' 

$4,500.00 
$5,000.00 

$20.00 
$8,000.00 
$2,000.00 

mmmssmm^sii^i^sm 
mmk^s^^mmmmm 

$27,000.00 
$20,000.00 

$5,600.00 
$8,000.00 
$2,000.00 

$62,600,00 
$13,146.00 

;fi^t'!W>RKm*^¥^ T4¥^n ,m^mf^^T5iTW.Q0'i 
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John Ci.irciiillo Associates, P.C. 

Transmittal 

221 West 57ihSt£ ^ 
.\"e\u,Voi'kT lU- - -J 

T. [2i2)2a,i-noin 
nmv.ji..i..irLlii[i:i:Uin.'.<;(iiii ^ 

date: January 19.2005 

to: Zaheerjaffery 
Port Authority ofNY &NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
NewYork, NY 10003 

rei: 212 435-3763 

fax: 212 435-3833 

from: 

cc: 

re: 

Neison Parra 

Monsignor McClancy Memorial High School - Soundproofing 

Enclosed for your use, please find three signed and sealed copies of the consultant certification. 

Nelson Parra 

X:\S^'UPROOK\McClincy\0i-19-0i.T-Z»httr.>«pa 



CONSULTANT CERTIFICATION 
TO 

THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY 
AND THE 

FEDERAL AVIATION ADMINISTRATION 

Project: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
Monsignor McClancy Memorial High School 
AIP Grant Numbers: NY-LGA 80-02 and NY-LGA 98-03 

I, as the Architect of Record, certify that: 

1. The final bid documents now being submilled to the Port Authority of New York 
and New Jersey incorporate all their comments and are the exact documents to be 
used for bid. 

2. These same final bid documents conform to federal regulations and meet ail 
applicable federal, state and local codes. 

.1:::^^ 

John Ciardullo Associates 
221 West 57* Street 
9'" Floor 
NewYork, NY 10019 

2-/ 



ZJ/FAA 02 01/27/05 

Bcc: J. Weston (w/o att.) 
R. Milhaven 
A. Spera 
Z. Jaffery 
B. V/ells (AIP) 
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John Ciardullo Associates, I'.C. 

Memorandum 

© 
221 West .57th St I 

T^lYorki 
T. (212)24.S-()(lin 

mvw.|i',i-jn,'liiux:iiiri'.i:iiiiiu; 

date: October 6, 2004 

to: Zaticcr Jaffery 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Ave South, 9ih Floor 
New York.NY 10003 

tcl: 212 435-3768 

fax: 2S2 435-3833 

from; 

cc: 

re: 

Nelson Parra 

Monsignor McClancy Memorial High School - Soundproofing 

Mr. Jaffery, 

At your request we have solicited three proposals for air monitoring for the above project. 

The first by Langan Engineering in the amount of $77,280. 

The second by JLC Environmental in the amount of $37,250. 

The third by Enviroscience Consultants in the amount of $38,102. 

Based on upon the above and our experience with JLC Environmental on another current project, we 
, recommend JLC Environmental for air monitoring on the McClancy High School Soundproofing 
project. 

Please call if you have any questions 

Nelson Parra 

X\SNDPROOnKk-CUnc>M(M)6-0I-M-Z«hct(.wp)] 



ohn Ci;ir(hill() .Associates, P.C. 

Memorandum 

® 
221 \Vcsi.S7lhSt^ . 

New Y4)rkf i , ,-

T. (212,1245-001(1 
>o*4i.ii:,i ,iri:liiii-miiv.iiMii — 

dale: November 22. 2004 

to: Zaheer jaf fery 
Pon Auihoriiy O f N Y & N J 
Aviaiion Planning 
225 Park Ave South. 9ih Floor 
New York.NY 10003 

f rom: .Mehnn P.irra 

cc: 

rc: Mon.signor .McClancy Memorial High School - Soundproofing 

lel: 212 435-3768 

fax: 212 435-3833 

Zaheer, 

As requested, JCA has obtained proposals for lead monitoring services form the two environmental 
consultants who previously submitted proposals for asbestos monitoring. They are JLC 
Environmental Consultants in the amount of $31.700 and Enviroscience Consultants in the amouni 
ofS15.750. 

Both environmental con.sultants have mentioned that lead regulations are somewhat ambiguous and 
not very specific about requirements. This makes determining what is required of the environmental 
consultant somewhai subjeclive. This is reflecied in the difference between the two proposals. 

The consultants were instructed to provide a proposal based on 60 rooms where work is to be 
performed. 

Both proposals include Lead testing, a Lead-safe Work Plan, lead wipe sample collection & analysis. 
preparation of a report and review of contractor's submittals. 

JLC proposes having an inspector present during removals and conducting air sampling. They 
expressed that since the school will be occupied during construction activities, it is in the best 
inicicsl of JCA, PA and the school lo have a lead inspector present during removals. Even though 
this is nol a regulatory requirement. 

Enviroscience on the olher hand believes that this is not necessary or required by regulation. 

Having a lead inspector present throughout the reinoval accounts for the biggest difference in the 
proposals. 

While JCA agrees that having a lead inspector present during removals would add an additional layer 
of protection, and insure that the contractor adheres to the Lead-safe Work Plan. We would like to 
defer on this issue to PA/FAA. For our part we wish to avoid all liability concerned with the lead 
issue as I am sure the PA/FAA would also. 

Please prove us with your written recommendation on this issue. Thank you. ^ 

Sincerely, Sincerely, / 

Nelson Parra 

)i i\M)rH(Jl)r,M;Cljn.'yill-;3-m-M.7jlti.-, npj 
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E N V I R O S C I E N C E C O N S U L T A N T S , INC. 
2 1 5 0 SMfTHTOWN AVENUE 

RONKONKOMA, NEW YORK 1 1 7 7 9 - 7 3 4 8 
P H O N E : ( 6 3 n 5 B 0 - 3 1 9 1 • F A C S I M I L E ( 6 3 1) 5 8 0 - 3 1 9 S 

© 

P » I W £ i r A t . a 

J , D n i a c o u L 
0 - O A L L I O n i 

C . N i u a c H w C M u a a 

Mr. Nelson Parra 
John Ciardullo Associates, PC 
22] West 57^ Street 
New York, New York 10019 
Tcl (212) 245-OOiO Fax (212) 245-0020 

October 30. 2004 / ^ ' ^ , 

u , 0 f D o v i e ~ 

e , O • TW> C 1 L C • 

E . I V l N • 

R . K k u k ri D ( II 
L . U t i O 
Q , »1 • w • c I O 
J . e » i H . ( T t 
T . W . L u 

Re: Monsignor McClancy High School 
71-06 31 Avenue, East Elmhursl, New York 
Lead Inspection and Testing for Noise Ahat^menl Project 

Enviroscience is pleased to submil a proposal to provide iead -based paint inspection and 
testing sen-ices for the subject aircraft noise abatement project. Enviroscience is a full 
service environmental and industrial hygiene consulting and testing firm. Enviroscience 
is cla.ssifieri a.s a small firm. Enviroscience has successfully provided asbesto.s consulting 
scr\'ices, including inspection, project monitoring, air monitoring, and sample analysis to 
the Pon Authonly of NY/NJ. the Federal Aviaiion Administraiion. the Roman Catholic 
Diocese of Rockville Centre, and many public school di.strict.s. 

Our proposal includes the following: 
' Attendance at pre-awajd, preconsiruction. progress and close-out/punch list meetings, 

" Supervision of all on-siie Enviroscience field personnel, and anendancc at 
construction/progress meetings. 

• Review of contractor submitials, including work plans, TCLP test results, and 
manifests. 

• Preparation of complete project close-out packages, including. bi]t nol limited to, 
cenifications. licenses, notifications, manifests, project logs, lead wipe sample results, 
etc, 

• hnviioscience ConsulianLs, Inc. canics gencral/auto lLabilir\'. and pollution/professional 
liability insurance aggregate of 52.000.000. 

Enviroscience Consultants, Inc. unit fees are as follows: 
Hourly Ratei: 
Rates for overtime and Sunday/holiday remain at the straight limc rates. 

E N V I R O N M E N T A L & I N D U S T R I A L H Y G I E N E C O N S U L T A N T S 

W W W . E N V L R O H E A L T M . O R G 

http://www.envlrohealtm.org


. : . • :5/200=4 1 3 : : : 8 ? 1 5 e 0 3 : 5 5 Err.'lPOS'IEfiCECMSL.'^^r.' 

Enviroscience Consultants, Inc. 
Monsignor McClancy High School 
Lead Inspection and Testing 

We have reviewed the Asbcslos Removal plans and specifications prepared by ATC 
.Associates, Inc. dated March 12. 2004. The followin-^ cost estimate is based on the work 
outlined below, and an estimated project duration. This estimate is provided prior to the 
Project Architect receiving asbestos/lead abaiemeiii bids, and without input from an 
Asbcstos/Lead Abatement Conuactor. Actual costs will depend on the extent of work 
involving lead abatement and the performance of the abatement coniractor. Enviroscience 
will only bill for actual hours and number of samples collected. Closeout documentation 
and reports will be provided at the conclusion of the projecl. Our unit fee schedule and 
estimate i.s as follows; 

Lead-ba,sed Paint Inspection 
Inspect the building for the presence of lead-bxscd paint. Inspection services include: 

1. A visual inventoiy of all suspect LBP containing fixed 
components/structures 

2. X-ray fluorescence analysis of suspect LBP containing 
components/stniciures identified in visual inventory. 

3. A report will be furnished that will include a table identifying aJl 
components/structures ajiajyzed atid their respective concentrations of 
lead, 

4. The inspection will be performed by an EPA certified Lead Inspector/Risk 
Assessor. 

5. If lead is found, a site-specific Lead-safe Work Plan will bc written to 
provide guidance to contractors and workers. 

Lead wipe sampling will be done for work area clearance at the conclusion of lead 
component disturbance/removal. 

XRF Lead-based Paint In.spuction $3,500. 
Lead-safe Work Plan $ 750, 
Lead Sampling Technician 100 hrs =̂' @ $45,00/hr. S4.500. 
Project Manager 40 hrs* @ J85,00/hr. $3,400. 
Lead Wipe Sample Analysis 180 samples* (§• $30.00/ca. ?;3.60Q. 

*Es!imated Total $15,750. 

Please contact me if you have any questions regarding this quotacion. I look foruv'ard lo 
continuing our relationship with Port Authority of NY/NJ, 

Prepared by: 

Bartle^allagher / 
Environmental Engineer 



E N V I R O S C I E N C E C O N S U L T A N T S , INC. 
2 I S O S M I T H T O W N A V E N U E 

RONKONKOMA, N E W Y O R K I 1 7 7 9 * 7 3 4 8 
PHONE: (631) 5 8 0 - 3 1 9 1 • FACSIMILE (631) 580-3 195 

© 

".» 

n.Ci, i . t .ka.(,( P.DCiiODT 
T .K i , g tuQ | i , CS tTWc iLL t 
C, '<(>J«C"w(MaiR a . f r . r . i - K y 

C .1 V t H C 
A . K L U C I I O t * 

C . M • tl * o ' o 

October 4, 2004 TiwV::'" 
Mr. Nelson Parra 
John CiarduUo Associates, PC 
221 West 57-'Street 
New York, New York 10019 
Tel (212) 245-0010 Fax (212) 245-0020 

Rc: Monsignor McClancy High School 
71-0fi31 Avenue, East ElmhuKt, New York 
Asbestos Air Monitoring Services for Asbestos Abatement 

Hnvircscicncc is plea.sed lo submit a proposal to provide Air Monitoring .-ierviccs for :m 
asbestos abatement project. Enviroscience is a full ser\'iceenvironmc.nt.il and industrial 
hygiene consulting and testing finn. Enviroscience is classified as a small firm. 
Enviroscience ha,s successfully provided asbestos consulting services, including 
inspection, project monitoring, air monitorinr.. and sample analysis to the Port Aiithority 
of NY/NJ. the Federal Aviation Adminislration, the Roman Catholic Diocese of 
Rock\illc Centre, and many public school districts. 

Our proposal includes the following: 

• Attendance at pre-award, preconstruction, progress and close-out/punch list meetings. 

" Air sampling and analysis in accordance with 17. NYCRR Part 5fi of the State of New 
York and New York City DEP. and Department of Health Environmental Laboratory 
Approval Progiam. 

• Analysis of samples, including analysis by Transmission Electron Microscopy (THM), 
by ourin-houscNYS Department of Health approved laboratory (ELAPi* 11681), 

• On-site project management by New York .State certified AiiSampHnc Technicians, 
under the direction of a New York Slate certified Project Monitor. Envuo-science 
personnel have extensive eJcperience in managing asbestos and lead removal/abatement 
project.s. 

ENVIRONMENTAL & INDUSTRIAL HYGIENE CONSULTANTS 

WWW.ENVIROHEALTH.ORG 

http://WWW.ENVIROHEALTH.ORG


Enviroscience Consultants, Inc. 

Monsignor McClnncy High School 
Air Monitoring for Asbestos Ahfttement 

• Supervision of all on-site field personnel. ar,d attendance at all construction/progress 
meetings. 

• Preparation of complete project close-out psckagcs, including, but not limited lo. 
certification.s, licenses, notifications, manifests, project logs, air sample results, etc. 

• Enviroscience Consultants. Inc. carries gencral/auio liability, and pollution/professional 
liability insurance aggregate of 52,000,000. 

• EFT payment may be made by Visa or MasterCard. 

Enviro.science Consullanu;, Inc. unit fees are as follows: 
Houriy Rates: 
Rates for overtime and Sunday/holiday remain at the straight time rates. 

We have reviewed the Asbestos Removal plans and specifications prepared by 
ATC Associates. Inc. dated March 12. 20(J4. The following cost e.'itimatc is based on the 
work outlined below. :uid an estimated projecl duration. This estimate is provided prior to 
the Project Architect receiving asbesios abatement bids, and without input from an 
.'\sbesios Abatement Conu^actor. Actual cosu will depend on the performance of the 
abatement contractor. Enviroscience will only bill for actual hours and number of 
samples collected. Closeout documentation and reports wil! bc provided at the conclusion 
ofthe project. Our unit fee schedule and estimate is as follow.s". 

1. Basement Pipe Tunnel - Dwg. ASB-1: 
7,000 In. fl. of pipe insulation 
locker room pipe insulation; 
Air Sampling Technician IOO hrs. ^ S45.00/hr, $4,500. 
Project Manager 12 hrs. (w S85.00/lu. $1,020. 
PCM Air SajTiplc Analysis 196 samples ^ S12.00/ea 52.352, 
TEM Air Sample Analysis 11 samples @ 575,00/ea S 825. 

$8,697. 

2. 1" Floor Man Classroom Entrance - DWG. ASB-2: 
180 sq. ft. Transite .soffit: 
Air Sampling Technician 
Projccl Manager 
PCM Air Sample .Analysi.s 
TEM Air Sample Analysis 

20 hrs. 
3 hrs. 

48 samples 
5 samples 

@ S45.00/hr. 
@ SR5.Q0/hr, 
^- $12.00/ea 
® S75.00/ea 

$ 
S 
•S 
s_ 

900, 
255. 
576. 
375. 

$2,106. 

file://'/sbesios


Enviroscience Consultants, Inc. 

Monsignor McClancy High School 
Air Monitoring for Asbestos Abatement 

3. 1" Floor GymAVeight Room - Dwg. ASB-2: 
20 pipe fittings - gym, 4 tents 
180 ft. sq. flooring paper under wooc floor- weight room: 

Air Sampling Technician 24 hrs. @ $45.00/^. Sl.OSO. 
Project Manager 3 hrs. f̂  S85.0O/hr. S 255. 
PCM Air Sample Analysis 54 samples ^ SU.OO/ca 5 648. 
TEM Aiv Sample AnaWsis 17 samples ® $75.00/ca 51.275. 

.S3.258, 

4. r ' Floor Classrooms JOG. 101,102,103,104,105, Cafeteria -Dwg. ASB-2: 
202 sq. ft. flooring materials - 7 rooms 
200 In. ft. pipe insulation - 6 pipe chf.ses 
150 sq. ft, duct insulation - kitchen 
Air Sampling Technician 40 hrs. @ $45.00/hr. $1,800. 
Project Manager 8 hrs. ® $85.00/l\r. $ 680. 
PCM Air Sample Analysis I50samp!cs @' 512.00/ea $1,800. 
TEM Air Sample Analysis 30 samples @ $75.00/ea SZ253^ 

$6,530. 

Alternate 1 - add 150 sf. ft. flooring materials 
Air Sampling Technician 24 hrs. cS' S45.00/hr. $1,080. 
PCM Air Sample Analysis JOsamples (.9) $12.00/ea S 480. 
TEM Air Sample Analvsis 3 samples @ S75.0O/ea $_221 

$1,785. 

5. 2""* Floor Classrooms 200, 201, 202, 203, 204, 205, 213, 214, 217, 217A, 218, 
222, 223, 224,225,226 - Dwg. ASB-3: 
500 sq. fl. floor tile - 19 rooms 
450 In. ft, pipe insulation - 13 pipe chase locations 
Air Sampling Technician 48 lu-s. ® $45.00/hr. 52,160. 
Project Manager 8 hrs. ® S85.00/hr. S 680. 
PCM Air Sample Analysis 212 samples @ S12.(J0/ca .̂ 2.544. 
TEM Au- Sample Analysis 32 samples ® S75.00/ea S2.40Q. 

$7,784 



Enviroscience Consultants, Inc. 

Monsignor McClancy High School 
Air Monitoring for Asbestos Abntcment 

6. 3̂ ^ Floor Classrooms 300,301, 302, 303, 304, 305, 306. 307, 308, 309, 310,311, 
3H317,319-Dwg.ASB-4: 
504 sq. ft. floor tile - 16 rooms 
.Air Sampling Technician 40 hrs. @ 
Projecl Manager 6 hrs. ® 
PCM Air Sample Analysis 86 samples @ 
TEM Air Sample Analysis 16 samples f5 

545,00/hr. $1,800. 
585.00/hr. S 510. 
SI2.00/ea SL032. 
$75.00/ea $1.200. 

$4,542. 

7. Roof-
4,000 sq. ft. foofjng/flashing per Dwg. ASB-2: 
300 sq. ft. roofmg/flashing per Dwg. ASB-3: 
300 sq. ft. roofing/flashing per Dwg. ASB-4: 
850 sq. ft. roofing/flashing per Dwg. .ASB-5: 
Air monitoring not required. 

Totals 
Air Sampling Technician 
Project Manager 
PCM Air Sample Analysis 
TEM Air Sample Analysis 

296 hrs. 
80 hrs. 

786 samples 
114 samples 

(G- S45.00/hr. $13,320. 
(S-- $85.00/hr. 5 6.800. 
@ $]2.0n/ca S 9,432. 
(? $75.an/ea S 8.550, 

E.stimated Total $38,102. 

Additional 40 hours estimated for Project Manager for meetings. 

Please contact me if you have any questions regarding this quotation, I look forward to 
continuing oiu- relationsliip with Port Authority of NY/NJ. 

Prepared by: . ^ ^ , 

BartleyJ7allagher / 
Environmental Engineer 



ZJ/FAA 02 11/30/04 

Bcc: J. Weston (w/o att.) 
R. Milhaven 
A. Spera 
Z, Jaffery 
B, Weils (AIP) 



F I L E 

C L O S E D 

01/31/05 

See Folder # 7 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, January 31, 2005 8:14 AM 

To: 'nparra@jca-arGhitecture.com' 

Subject: RE: 05-01-31, St Michael/DBE; 

Nelson, 
Sorry your e-m didn't go through the first time. 
ZJ. 

-—Original Message— 
From: Jaffery, Zaheer 
Sent; Thursday, January 27, 2005 3:32 PM 
To: nparra@Jca-architecture.comJ 
Cc: rplacentini@jca-archltecture.com; Spera, Anthony; Milhaven, Richard 
Subject: 05-01-27, St MIchael/DBE; McClancy S&S 
Importance: High 

Pis do not forget DBE form approval for St Michael. 
Regarding ^ • • • V m i s s i n g S&S docs, I called Dan Vornea and left a voice 
message. If Dan is missing the Asbestos specs, too, then you will need to send two S&S 
books, with a cover letter explaining why. I'll probably hear from him tomorrow. 
ZJ. 

2/2/2005 

mailto:'nparra@jca-arGhitecture.com'
mailto:nparra@Jca-architecture.comJ
mailto:rplacentini@jca-archltecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, January 27,2005 3:32 PM 

To: 'n parra @JGa-arch itectu re.comj* 

Cc: *rplacentini@jca-architecture.com'; Spera, Anthony; Milhaven, Richard 

Subject: 05-01-27, St MIchael/DBE; McClancy S&S 

Importance: High 

Pis do not forget DBE form approval for St Michael. 
Regarding St. McClancy missing S&S docs, I called Dan Vornea and left a voice message. If 
Dan is missing the Asbestos specs, too. then you will need to send two S&S books, with a 
cover letter explaining why. I'll probably hear from him tomorrow. 
ZJ. 

1/27/2005 
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John Ciardullo Associates, P.C. \ ! 0 V V ' 4 V ( ) r l v i 

1 r a l l o I I l l L L c l l vvww.ka-jrdiiutluiv.uiinu; 

date: January 19,2005 

to: Zaheerjaffery tel: 212 435-3768 
Port Authority ofNY & NJ 
Aviaiion Planning fax: 212 435-3833 
225 Park Ave South. 9th Floor 
New York, NY 10003 

from: 

cc: 

re: 

Nelson Parra 

Monsignor McClancy Memorial High School - Soundproofing 

Enclosed for your use, please find three signed and sealed copies ofthe consultant certification. 

Nelson Parra 

_ \ 

X :\SNU?R00FNMcC1«K)^l - 1»4I».T-Zlhecf .wpd 

".» / 



CONSULTANT CERTIFICATION 
TO 

THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY 
AND THE 

FEDERAL AVIATION ADMINISTRATION 

Project: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
Monsignor McClancy Memorial High School 
AIP Gram Numbers: NY-LGA 80-02 and NY-LGA 98-03 

I, as the Architect of Record, certify that: 

1. The final bid documents now being submitted to the Port Authority of New York 
and New Jersey incorporate all their comments and are the exact documents to be 
used for bid. 

2. These same final bid documents conform to federal regulations and meet all 
applicable federal, state and local codes. 

John Ciardullo Associates 
221 West 57**̂  Street 
9'̂  Floor 
NewYork, NY 10019 

Rê 'cpL f-Zf' oiT 
Z.. 



Msgr. McClancy Memorial 
High School 71-06 THIRTY-HRST AVENUE 

EAST ELMHURST N.Y, 11370 
Tcl (718)898-3800 ACCREDITED 

BYTHE 
MIDDLE STATES ASSOCIATION 

OF COUfQES AND SeCONDAHY SCHOOLS 

January 18, 2005 lUtU tfzf/oS^ 

Mr. Zaheer Jaffery 
Aviation Planning Division 
Project Manager 
The Port Authority of New York & New Jersey 
One Madison Ave. 
NewYork,NY100I0 

Dear Mr. Jaffery, 

Please be advised that Msgr. McClancy Memorial High School has been informed that 
John Ciardullo Associates, P.C. has issued the bid drawings and specifications for the 
Sound Proofing Project to the Port Authority as of last week. 

We are happy to say we concur with this step in the project. 

Once again, thank you for all your cooperation in this important work. 

Sincerely, 

i u - i^^H "̂  ̂ • 
/Brother Robert Connolly, S.C. 

Finance Director 

cc. Brother Joseph Rocco, S.C, President 
Mr. Nicholas Melito, Assistant to the President 

Conducted by the Brothers of the Sacred Heart serving in Catholic Education in America since 1847 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, January 18, 2005 11:06 AM 

To: 'Nelson Parra' 

Cc: 'rpiacentini@]ca-architecture.com'; Spera, Anthony 

Subject: 05-01-18: McClancy Soundproofing RFQ 

Nelson, 
I went through my files as well and am summarizing the issue as follows. 
(A) Stacey Richardson sent me a one page matrix of RFQ questionnaire and responses from 5 
bidders, on October 16, 2002, 2 years and 3 months before the S&S documents were 
submitted. My response about an hour later the same day was that it made sense to start with 
these three; that previous SSP experience seem to be missing and asked that a column be 
added for SSP experience. Stacey said in her e-m of 10/16/02, 12.40 p.m. that she was 
adding a separate column for SSP. 1 don't know if this was ever done. To put chronological 
perspective on this, we were auditing JCA's iniiiaj_subm|ttal.during this period. Our comments 
to the first submittal are dated 10/24/2002. 
(B) The pre-qualification was done too far ahead. My own impression at that time was that 
your RFQ process was starting and that it would continue until at least 4 or 5 bidders were 
selected. The RFQ letter to School dated May 12, 2003 was seen by me just now. In that letter 
I see a note that says; "The following joint venture should be given an opportunity to respond 
to the comments made by architects/owners of previous projects: Nagan, Conair/JV". I don't 
know if this was done or not. To my knowledge there was no further communication on the 
subject of prequalification of bidders until very recently. 
(C) I have no intrinsic problem with two bidders and Anthony tells me there is nothing that 
forbids giving bid documents to two bidders if a diligent effort was made to obtain several 
bidders. However, since this effort was made more than 2 years ago, I can't very well 
recommend it to FAA. There seems to be one option which seems more practical than others 
(and more economical to you). Check the qualifications ofthe original responders again. 
Perhaps one or two have made good progress lately so that you have at least three bidders. 
(D) In the meantime I will get the design stage approved per our procedure.! have not had the 
opportunity to submit the docs to FAA yet. [I wasn't in on Friday, and Monday was a Holiday]. 
This will happen in due course. 
A CO for additional fee cannot be entertained in good conscience. 
ZJ. 
—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Friday, January 14, 2005 12:09 PM 
To: Jaffery, Zaheer 
Subject: Fwd: McClancy Soundproofing RFQ 

Zaheer, 
I've looked back through our records and found that on 10/16/02 we sent you the RFQ 
Checklist for McClancy where we recommended three contractors, (email quoted below) 
After checking references only two of the three recommended contractors qualified. I 
could not find any record of the results being sent to you. 
However I did find the RFQ results that we sent to the school in May 2003 (copy 

1/18/2005 

mailto:NParra@jca-archltecture.com
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Friday, January 14,2005 12:09 PM 

To: Jaffery, Zaheer 

Subject: Fwd: McClancy Soundproofing RFQ 

Zaheer, 
I've looked back through our records and found that on 10/16/02 we sent you the RFQ 
Checklist for McClancy where we recommended three contractors, (email quoted below) 
After checking references only two ofthe three recommended contractors qualified. I could 
not find any record of the results being sent to you. 
However I did find the RFQ results that we sent to the school in May 2003 (copy attached) 
The last paragraph on page two instructs the school to forward the package to PA with their 
letter of transmittal. I don't know if they did that and I don't believe we followed up on it. 

Please call if you have any questions. 

NP 

>>> Stacey Richardson 10/16/02 11:40AM >>> 
Zaheer: 

First of all, regarding the Invoice, I will remind Brother Connolly this afternoon to fonward the 
invoice to the PA. 

Secondly, I have attached our checklist for the contractors who submitted Qualifications for 
the McClancy Soundproofing Request for Qualifications. As listed on the checklist, three 
companies are recommended by JCA and we will begin to check the references of these three 
companies only. 

If you have any questions regarding this process, at this time, please let me know as soon as 
possible. 

Thanks 

Stacey Richardson 
John Ciardullo Associates 

1/18/2005 

mailto:NParra@jca-architecture.com
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\ 221 West 57''.Sl »i 
John Ciardullo Associates, P.C. Ne 

Brother Robert Connolly, S.C. 
McClancy Memorial High School 
71-06 31" Avene 
East Elmhurst, NY 11370 

Brother Robert Connolly: 

ew York'"'̂  
T. {212)245-0010 
F, {212)245-0020 
www,jca-ny.com 

May 12,2003 

RE: Monsignor McClancy Memorial 
High School Requirements For 
Qualification 

John Ciardullo Associates received Request For Qualification, (RFQ), responses from three 
contractors for the soundproofing project at Monsignor McClancy Memorial High School in East 
Elmhurst, New York. The three general contractors were lannelli Construction Inc., Nagan 
Conair/JV (a newly established joint venture for this project), and Whitestone Construction Inc. all 
merited review by this office to confirm eligibility and determine company qualification. 

A review of lannelli Construction Inc. revealed them to be outstanding contractors. Their insurance 
and bond information, and their financial qualifi cations were in order. A review ofthe projects 
completed in the qualification questionnaire indicate a strong background and successful completion 
of similar projects. Owners and architects, contacted as listed references, praised their work on 
projects public and private, including a previous PA/FAA funded aircraft noise abatement project. 
The work of their subcontractors also received good references. 

Although Nagan Construction Inc. and Conair Corporation intend to bid this projccl as a joint 
venture, both submitled references separately as is appropriate. The insurance and bonding 
information as well as the financial qualifications of both companies is adequate. The Conair 
Corporation's qualification questionnaire showed them to be good HVAC contractors and the project 
officer, (B. Stransky) received excellent personal references. The qualification questionnaire of 
Nagan Construction Inc. however raised questions as to the qualifications of Nagan Consiruction 
Inc.. Ofthe three projects Nagan Consiruction Inc. listed as GC references, one could not be reached 
(NYCHA project) and the other two responded negatively from both the owners and the architects. 
Problems were reported with the quality ofthe work, communication wilh the project supervisor, and 
an inability lo maintain project schedules. 

Lastly, Whitestone Construction's RFQ responses revealed them to be good contractors, although 
they did not submit references for a subcontractor. A review ofthe RFQ reveals it is unclear as lo 
whether subcontractor submission is mandatory for review/acceptance ofthe RFQ. Their insurance 
and bond infonnation as well as their financial qualifications are satisfactory. All the projects 
submitted for reference in the qualification questionnaire were window replacement projects, 
including a PA/FAA funded aircraft noise abatement project. The responses from owners and 
architects regarding quality of work, reliability, schedules, and their project supervisor was positive 
without exception. The review ofthe qualification statement qualifies them for bidding on this 
project. However we reserve the right lo review and approve of their HVAC subcontractors prior to 
bid acceptances. 



It is the opinion of John Ciardullo Associates that the review ofthe qualification statements 
submitted by lannelli Construction and Whitestone Constmction qualify ihem to bid on the 
soundproofing of Monsignor McClancy Memorial High School. However, as part of their proposal 
Whitestone Construction should be required to submil for approval a list of subcontractors and their 
references similar to those requested in the qualification questionnaire. 

The responses of Nagan's previous clients and their representatives require us to recommend that 
Nagan Conair/JV be disqualified from the project, or the joint venture be restmctured with the 
Conair Corporation the prime contractor contact with Nagan Inc. the subordinate coniractor. 

Please note that although John Ciardullo Associates has worked wilh both lannelli Construclion and 
Whitestone Constmction their applications were reviewed solely upon the information provided in 
the RFQ without prejudice based upon previous experience with each company. 

The following pages summarize the RFQ process, dates, public advertisements, submission dales 
and reference responses based upon telephone interviews. 

Should you wish lo discuss this or the attached, please call. 

As we require PA/FAA concurrence please forward a copy of this package with your letter of 
transmittal to the Port Authority ofNY & NJ for approval/acceptance. 

Sincerely, 

Stacey Richardson 



J M 1 / lohn Ciai John Ciardullo Associates, P.C. 
NewYork-

T. {212)245-0010 
F. (212)245-0020 
www.jca-ny.com 

May 12, 2003 

To Whom it may concem: 

The R.F.Q. for the Soundproofing of Monsignor McClancy High School in East Elmhurst, Queens 
was advertised in the following publications: 

!. Engineering News Record 

2. New York Construction News 

3. Newsday 

8/19/02 

8/8/02 

8/8/02 

The RFQ was issued to the following: 

Respondent 

1. Pythagoras General Contracting Corporation 

2. McGraw-Hill Constmction 

3. Dafna Construction Company, Ltd. 

4. High Tech Enterprises 

5. Whitestone Construction 

6. Blackstone Construction 

7. Nagan Construction Inc. 

8. Conair Corporation 

9. lannelli Constmction 

10. United Aluminum Window Sales and Consulting, Inc. 

11. Calakar Construction Services 

Date 

7/16/02 

7/30/02 

7/31/02 

8/15/02 

8/15/02 

9/3/02 

9/4/02 

9/9/02 

9/9/02 

9/10/02 

9/10/02 

The following companies submitled completed R.F.Q. proposals: 

1. lannelli Consiruction 

2. Nagan, Conair/JV 

3. Whitestone Construction 

9/23/02 

9/23/02 

9/23/02 

http://www.jca-ny.com


\ ( ^ 

The following company is recommended for acceptance: 

lannelli Constmction Inc. 

The following company is conditionally recommended for acceptance: 

Whitestone Construction Inc. 

The following joint venture should be given an opportunity to respond to the comments made by 
architects/owners of previous projects: 

Nagan, Conair/JV 

Finally attached are the reference responses based upon telephone interviews. 
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Jaffery, Zaheer 

From: Richard Piacentini [RPiacentini@jca-architecture.com] 
Sent: Friday, January 14, 2005 12:03 PM 
To: Jaffery, Zaheer 
Subject: McClancy Bid Options 

01-13-05-M-Zahecr 
.pdf 

** Reply Requested When Convenient ** 

Zaheer, 

I have taken Thursday's email and put it in a PDF Document attached for presentation to FAA if you 
need it. 

Of course you can cut and paste from the email if you prefer. 

The following responses to your email are noted. 

zj: You mean McClancy don't you? 

jca: Yes 

zj: I am very happy to receive your thoughts. I would also like to get FAA opinion on this matter too. 
I will check again the bid pre-qualification results that you say were submitted some time ago. 
While reserving my final judgment let me think about my options. Option 2 seems most viable. 

jca: I have directed Nelson to document the process in case you require. Option 2 would at least add 
Nagan 

to the bidders list since we have approved him for soundproofing on another project issued more 
recently. 

zj: What delay are you talking about? Notwithstanding my high regard for JCA's quality of work, 
please 

note that JCA went way ahead of itself in advertising for bidders before S&S documents were 
approved. 

jca: As the bidders were pre approved, there was no advertisement required for the main 
soundproofing contract. 

The asbestos contract however will be an open bid and requires advertising. Although we have 
advertised, 

the bid period could easily be extended indefinitely by addendum until formal FAA approval is 
issued 

The reason for the rush is to synchronize the project with the school schedule for summer 
vacation. 

All of our efforts are directed to getting the project done In the least time possible. We believe 
that the signed and sealed sets are a formality as all of the PA/FAA comments have been 

answered, 
reviewed by the PA/FAA already and approved at this point with exceplion of the formal letter. 

mailto:RPiacentini@jca-architecture.com


We do riot believe this to be a significant risk in that the projectmay be completed a year earlier 
as 

a result. This is the primary goal of our client. If options 3 or 4 are selected, both would require 
re-advertising 

the projects with various changes to the bidder instructions 

zj: I know for sure that FAA will not reimburse us for any CO to you. (I will be the last to hold a 
legitimate penny from you, or anyone else for that matter) on the Change Order. However, 
the documented fact as of this time is that you do not have our formal approval. Richard, 
please let us not get confrontational on this matter. You have done more jobs on soundproofing 
than any other consultant, and JCA epitomizes the archetype of the consultant who is supposed 

to 
know. 

jca: I appreciate your concern however, options remain open at this time and the CO factor is just 
stated 

as a potential, not a threat. You and I know that justifying a change order is difficult but not 
unheard 

of if the cause is just. I only expect fair consideration of the matters as they arise. There will be 
no 

confrontation in this. In this and all concerning these projects, our goa! shall be to complete the 
work as 

quickly 0S possible for our client school. 

zj: I informed Nelson the very first time he told me on the 'phone that documents were already out to 
bidders 

that he was ahead of himself, but I did not anticipate this particular situation. 

jca: As noted above, no one anticipates any problems at this time or in the future. Unless there is a 
PA/FAA 

issue you have not told me about, (such as a lack of funding) viable options remain. 

After all, universal existence hangs on a thread. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
221 W 57 Street - 9th Floor 
NY, NY 10019 
212 245-0010 
RPiacentini@JCA-Archltecture.com 

mailto:RPiacentini@JCA-Archltecture.com


John Ciardullo Associates, P.C. 

Memorandum 

221 West 57tliSt^ _ 

l\ewii()rki 
1.(212)24.5-0010 

innv.icii-iir[:iiila'iiin.-.amî ' 

date: January 13,2005 

to: Zaheer Jftffery 
Port Authority ofNY &NJ 
Aviaiion Planning 
225 Park Ave South. 9lh Floor 
New York, NY 10003 

from: Richard Piacentini 

cc: 

re: Monsignor McClancy Memorial High School - Soundproofmg 

tel-. 212 435-3768 

fax; 212 435-3833 

We have pre-qualified two competent contractors using the accepted procedure for the above 
project. 

We have expended an extensive effort in this regard and although only two bidders were 
approved, the process results have been submilled to the PA some time ago. 

At this point the project has finally reached the bidding phase. We understand thai the PA 
now may nol accept a two parly bid. 

1 agree that it is preferable that there be three or more approved bidders, however a process 
was followed, effort expended and honest results obtained by the book. 

At this point there are four options available lo move the project, two of which will delay the 
project to varying degrees but will effectively push consiruction completion back one full 
year. 

Option 1: Bid the two approved contractors as it stands. - No negative lime impact. This 
option provides the minimum constmction time impact on the project. We 
estimate constmction completion in October of 2006. 

Option 2: Reconsider the contractors who submitted packages for Pre-approval on this 
project based upon updated data made available due to the passage of time 
since the preapproval date. Additional work by this office will be necessary to 
gather updated data and re-evaluate submissions.. Potential for at least two 
additional approved bidders added to the process. Two week delay in bidding 
process. Delay contract start al least one month. Minimal JCA change order 
required. Construction Completion January 2007. 

X:\SNDPROOF^McCl^ncy^O I -1 J-DJ-M-Z«hM',*pil.wpd 
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Option 3: 

Option 4; 

221 West 57tliSl^ ^ 

T.(212)24.S-0010 
mn«.ii'a-urdii(Li'Iiin.-.i:iini-J 

Reissue pre-quahfication request for soundproofing contractors.. - This would 
conform with owner wishes for allowing qualified contractors lo bid the 
project avoiding delays due to inexperience or understanding of project 
requirements. This will add at least four months to the bidding process. JCA 
Change order required to perform evaluation services a second time and 
reprint contract documents. Could delay constmction completion up to 8 
months from option A. Project completion September 2007. 

Open the bidding lo all Contractors, disregarding the pre-qualification process. 
- Owner wishes will be disregarded and the potential for construction delays 
and cost over mns to the projecl extending completion by up to one year. JCA 
Change order required for additional work to reissue bids, reprint coniract 
documents, Print multiple additional copies of contract documents for 
additional bidders. Extensive coniractor review and bid evaluation process. 
Delay contract start at least three months. Due to probable low bidder having 
little or no soundproofing experience, delay of project completion up to one 
year, October 2007, 

X:lSN'DPR00F\McCUnc}Wl -1345-M-ZirKcr.wpd,wpd 
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Jaffery, Zaheer 

From: Jaffery. Zaheer 
Sent: Thursday, January 13.2005 9:13 AM 
To: 'Richard Piacentini' 
Cc: Spera, Anthony 
Subject: 05-01-13: McClancy High School Pre approved Bidders List 

You mean McClancy don't you? I am very happy to receive your thoughts. I would also like to get 
FAA opinion on this matter too. 
I will check again the bid prequalification results that you say were submitted some time ago. 
While reserving my final judgment let me think about my options. Option 2 seems most viable. 
What delay are you talking about? Notwithstanding my high regard for JCA's quality of work, please 
note that JCA went way ahead of itself in advertising for bidders before S&S documents were 
approved. I know for sure that FAA will not reimburse us for any CO to you. 
(I will be the last to hold a legitimate penny from you, or anyone else for that matter) on the Change 
Order. However, the documented fact as of this time is that you do not have our formal approval. 
Richard, please let us not get confrontational on this matter. You have done more jobs on 
soundproofing than any other consultant, and JCA epitomizes the archetype of the consultant who is 
supposed to know. I informed Nelson the very first time he told me on the 'phone that documents 
were already out to bidders that hewas ahead of himself, but I did not anticipate this particular 
situation. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentlni@jca-architecture.com] 
Sent: Wednesday, January 12, 2005 7:18 PM 
To: Jaffery, Zaheer 
Subject: McKinley High School Pre approved Bidders List 

** Reply Requested When Convenient ** 

Zaheer. 

1 understand you have discussed the situation surrounding the pre-approval of bidders for the above 
project with Nelson. 

I did not call you immediately because this has such a big impact on the progress right now. 

I have collected my thoughts and put them down as follows for your consideration. 

We have pre-qualified two competent contractors using the accepted procedure for the above 
project. 

We have expended an extensive effort in this regard and although only two bidders were approved, 
the process results have been submitted to the PA some time ago. 

At this point the project has finally reached the bidding phase. We understand that the PA now may 
not accept a two party bid. 

I agree that it is preferable that there be three or more approved bidders, however a process was 
followed, effort expended and honest results obtained by the book. 

1 

mailto:RPiacentlni@jca-architecture.com


At this point there are four options available to move the project, two of which will delay the project to 
varying degrees but will effectively push construction completion back one full year. 

Option 1: Bid the two approved contractors as it stands. - No negative time impact. This option 
provides the minimum construction time Impaci on the project. We estimate construction completion 
in October of 2006. 

Option 2: Reconsider the contractors who submitted packages for Pre-approval on this project 
based upon updated data made available due to the passage of time since the preapproval date. 
Additional work by this office will be necessary to gather updated data and re-evaluate submissions.. 
Potential for at least two additional approved bidders added to the process. Two week delay in 
bidding process. Delay contract start at least one month. Minimal JCA change order required. 
Construction Completion January 2007. 

Option 3: Reissue pre-qualification request for soundproofing contractors.. - This would conform 
with owner wishes for allowing qualified contractors to bid the project avoiding delays due to 
inexperience or understanding of project requirements. This will add at least four months to the 
bidding process. JCA Change order required to perform evaluation services a second.time and 
reprint contract documents. Could delay construction completion up to 8 months from option A. 
Projecl completion September 2007. 

Option 4: Open the bidding to all Contractors, disregarding the pre-qualification process. - Owner 
wishes will be disregarded and the potential for construction delays and cost over runs to the project 
extending completion by up to one year. JCA Change order required for additional work lo reissue 
bids, reprint contract documents, Print multiple additional copies of contract documents for additional 
bidders. Extensive contractor review and bid evaluation process. Delay contract start at least three 
months. Due to probable low bidder having little or no soundproofing experience, delay of project 
completion up to one year, October 2007. 

What do you think? 

I like option one or two, don't you? 

Think about it and call me on Friday. I will be out most of tomorrow. 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
221 W 57 Street-9lh Floor 
NY. NY 10019 
212 245-0010 
RPiacentini@JCA-Architecture.com 

mailto:RPiacentini@JCA-Architecture.com
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I I I \ ^ m m John Ciardullo Associates, P.C. 

Transmittal 

date: January 11,2005 

to: Zaheer Jaffery 
Port Authority of NY & NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
NewYork,NY10003 

'Vew York™" 
T. (212)245-0010 
F. (212)245-0020 

wTA-w-jca-archttectun: .com 

tel: 212 435-3768 

fax: 212 435 3833 

from; Nelson Parra 

rc: Msgr McClancy Memorial High School Soundproofing 

Enclosed Please fmd the following Submission of Bid Issue Construction Documents: 

Copies 

1 

1 

1 

1 

Description 

Drawings (Architectural, MEP, Environmental) 

Specifications (Architectural, MEP, Environmental) 

Copies of transmittals to other recipients 

Drawings and Specifications packaged for FAA 

Date 

01/10/05 

01/10/05 

-

-

The above submission is packaged in one^i^SetoaBd-one (1) box. 

We certify that the above submission is being made with the prior knowledge and concurrence of 
Msgr McClancy Memorial High School. 

Please call if you have any questions. 

^ ^ ^ / : : ^ ^ ^ / ^ : ^ * ^ _ 

Nelson Parra 

cc. Rashmi Sen. Brother Joseph Rocco, Wally Caban, Dan Vomea (via PA) 

X:\SNDPROORMcClancy\01-11-OS-Tnuii-PA-ZaJieer-Bid Ctocs.wpd 
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jrA 
lohn Ciardullo Associates; P.C. 

Transmittal 

date: January 11,2005 

*°' Wally Caban, Resident Engineer 
LaGuardia Airport, Hangar 7C 
Port Authority Resident Engineer's Office, Ist Floor 
Flushing, NY 11371 

221 West 57* St** " " " 

'iMew York-" 
T. (212)245-0010 
F. (212)245-0020 

www.jca-architccture.com 

tel: 

fax: 

718 533 3539 

from: Nelson Parra 

"'• Msgr McClancy Memorial High School Soundproofing 

Enclosed Please find the following Submission of Bid Issue Construction Documents: 

Copies 

1 

1 

Description 

Drawings (Architectural, MEP, Environmental) 

Specifications (Architectural, MEP, Environmental) 

Date 

01/10/05 

01/10/05 

The above submission is packaged in one (1) tube and one (1) box. 

The above submission is being made as instructed by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of 
Msgr McClancy Memorial High School. 

Please call if you have any questions. 

Nelson Parra 

cc. Zaheer Jaffery, Brother Joseph Rocco, Rashmi Sem, Dan Vomea (via PA) 

X:\SNDPROOF\M(;Cliuicy\0l.l l-OS-T-REO-Bid Doci.wpd 

http://www.jca-architccture.com
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John Ciardullo Associates, P.C. 

Transmittal 

date: januaiy 11,2005 

'o: Brother Joseph Rocco 
Msgr McClancy Memorial High School 
71-063istAvenue 

East Elmhurst, NY 11370 

221 West^T^St** " * * 

'Vew York«»" 
T. (212)245-0010 
F. (212)245-0020 

ww'w.jca-arch itecture.com 

tel: 718 898 3800 

fax: 

from: Nelson Parra 

re: Msgr McClancy Memorial High School Soundproofing 

Enclosed Please find the following Submission of Bid Issue Construction Documents: 

Copies 

I 

1 

Description 

Drawings (Architectural, MEP, Environmental) 

specifications (Architectural, MEP, Environmental) 

Date 

01/10/05 

01/10/05 

The above submission is packaged in one (I) tube and one (1) box. 

The above submission is being made as instmcted by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High School. 

Please call if you have any questions. 

Nelson Parra 

cc. Zaheer Jaffery, Rashmi Sen, Wally Caban, Dan Vomea (via PA) 

X:\SNDPROOF\Mcawiey\0l-) l-03-T-MMMHS-Bid [)ocj,wpd 
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John Ciardullo Associates, P.C. T^212)?4'5-OOTO 
F. (212)245-0020 

www.jca-architcclurccom 

Transmittal 

dale: January 11,2005 

'01 Dan Vornea tel: 516-227-3812 
FAA, NY Airports District Office 
600 Old Country Road, Suite 446 fax: 
Garden City, NY 11530 

rrom: Nelson Parra 

"'• Msgr McClancy Memorial High School Soundproofing 

Enclosed Please find the following Submission of Bid Issue Construction Documents: 

Copies 

1 

1 

Description 

Drawings (Architectural, MEP, Environmental) 

specifications (Architectural, MEP, Environmental) 

Date 

01/10/05 

01/10/05 

The above submission is packaged in one (I) tube and one (1) box. 

The above submission is being made as instmcted by Zaheer Jaffery, PA Aviation Planning. 

We certify that the above submission is being made with the prior knowledge and concurrence of Msgr 
McClancy Memorial High School. 

Please call if you have any questions. 

Nelson Parra 

cc. Zaheer Jaffery, Wally Caban, Brother Joseph Rocco, Rashmi Sen 

X:\SNDPROOF\McClaiKy\OI-l l-OS-T-FAA-Bid Doci.wpd 

http://www.jca-architcclurccom
file://X:/SNDPROOF/McClaiKy/OI-l


jrA 
John Ciardullo Associates, P.C. 

Transmittal 

date: January 11, 2005 

to: Ms. Rashmi Sen 
Sen Architects 
One Union Square West, Room 713 
New York. NY 10003 

221 WcstSTTSt**"** 

'Vew York '«>" 
T. (212)245-0010 
F. (212)245-0020 

www.jca-Brchiteclurc.com 

tel: 212 604 9522 

fax: 212 989 6689 

from: Nelson Parra 

rt- Msgr McClancy Memorial High School Soundproofing 

Enclosed Please find the following Submission of Bid Issue Construction Documents: 

Copies 

1 

1 

Description 

Drawings (Architectural, MEP, Environmental) 

Specifications (Architectural, MEP, Environmental) 

Date 

01/10/05 

01/10/05 

The above submission is packaged in one (1) tube and one (1) box. 

The above submission is being made as instructed by Zaheer Jaffery, PA Aviation Plaiming. 

We certify that the above submission is being made with the prior knowledge and concurrence of 
Msgr McClancy Memorial High School. 

Please call if you have any questions. 

Nelson Parra 

cc. Zaheer Jaffery, Brother Joseph Rocco, Wally Caban, Dan Vomea (via PA) 

X:\SNDPROOf\McClancy\OI-1 l-DS>T-Sen-Oid Doci.wpd 

http://www.jca-Brchiteclurc.com
file://X:/SNDPROOf/McClancy/OI-1
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THE PORTAirnioiinY(D[^ m ^ w WILUAM 1. DECOTA 

OlBCaOB 

AVIATON OEPARIMf NT 

r^ 1 ' , 1 ^ r^ r^A 225 PABK AVtNUE SOUTH. 9 T H FLOOB 

December 21, 2004 ^̂ ^ ,o„, ^ ,0003 
(212) 435-3703 

Mr. Nelson Parra ' (212) 435-3833 FAX 
John Ciardullo Associates, P. C. 
221 West 57'\ Street, 9'\ Floor 
New York, NY 10019 
ViaDHL: Tel, (212)245-0010 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02 & 98-03 
100 % PLANS & SPECIFICATIONS 
APPROVAL OF ENVIRONMENTAL SUB-CONSULTANT 

Dear Mr. Parra, 

Pursuant to our telephone conference call with Bart Gallagher of Enviroscience early aftemoon 
today, this confirms that Asbesios Abatement and Lead Removal work may be awarded to 
Enviroscience, as your sub-consultant for the above-referenced envirorunental work. There will 
be no mark-up on Enviroscience's price for any sundry administrative and handling costs. The 
amount approved is not-to-exceed $53.852. The final cost of this environmental work may tum 
out to be less than this amount, but as explained to you and Bart, in the event of Enviroscience 
approaching and possibly exceeding this amount, it is imperative thai we be advised as to the 
reasons for the increase, and the final anticipated cost. 

If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery / 
Project Manager 
School Soundproofing Program 
Aviation Plarming Division 

Cc: Brother Robert Connolly, S.C. via Fax (718-898-3929) 
Cc: Bartley Gallagher via Fax (631-580-3195) 



ZJ/JCA 02 12/21/04 

Bcc: J. Weston 
R. Milhaven 
A, Spera 
Z. Jaffery 
B.Wells (AIP) 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, December 21, 2004 9:28 AM 
To: 'Nelson Parra' 
Cc: Spera, Anthony; Yashmi@senarchitects.com'; 'rpiacentinl@jca-architecture.com' 
Subject: 12-21-04, McClancy HS - S&S Docs 

Nelson, 
Please send a complete package to Sen Architects for record-keeping. I think you have gone 
through the routine for S&S before. 
You need to send 3 sets of Signed & Sealed Documents. One set to FAA, one to PA Resident 
Engineer and one set to me. The documents need to be accompanied by consultant's 
certification. Please wrap FAA documents with FAA address, inside another package 
addressed to me. This will be of some convenience to me as I won't have to re-wrap the 
documents. Then I send one set of documents with OUR certification to FAA. One set can be 
sent directly to the Res Engr's Office. If you don't have LGA REO's address let me know. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Friday, December 17, 2004 1:47 PM 
To: Jaffery, Zaheer 
Cc: Richard.JCANY.JCAPD@jca-architecture.com; EOprea@lakhanijordan.com 
Subject: McClancy HS -100% Comments & Responses 

Zaheer, 

Attached please find JCA responses to PA comments Dated 12/03/04. 

Signed Original will follow via FedEx. 

Please advise when we can Issue Bid Documents. Thank you. 

NP 

12/21/2004 

mailto:Yashmi@senarchitects.com'
mailto:'rpiacentinl@jca-architecture.com'
mailto:NParra@jca-architecture.com
mailto:Richard.JCANY.JCAPD@jca-architecture.com
mailto:EOprea@lakhanijordan.com


\ ( > 

John Ciardullo Associates, P.C, 

Comments & Responses 

date: December 17.2004 

<o: Zabeer Jaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South, 9* Floor 
New York, NY 10003 

from: Nelson Parra 

«: Msgr McClancy Memorial High School Soundproofing 

100% Plans & Specifications 

Response to PA comments dated December 3, 2004 

E L E C T R I C A L : 

221 W e s t 5 7 * S l ' ^ " " ' 

'Islew York'*" 
T. (212)245-0010 
F. (212)245-0020 

www. jca-architeL'lure. com 

tel: 212 435-3768 

fax: 212 435-3833 

Fire alarm system: 

1 Comment 

Response 

JCA's "New Response to General Comment 1 is acceptable; however, the 
Fire Alarm Specification 16721 does not agree with this. 

Revised Spec Dated 09/07/04 submitted via e-maii onl2/13/04. PA found it 
to be satisfactory. 

Drawing E2.03; 

1 Comment 

Response 

New Response 1 states that the drawing will be revised to show six wires to 
GX-1 & KX-1. The revised drawing shows six wires to KX-1 & GX-2. 
Please correct. 

Drawings corrected & coordinated wiring for motors in question with 
Mechanical Drawings. 

No further submissions required as per Mr. McGovem's E-mail of 12/15/04 to Mr Jaffery. 

Please call if youhave any questions. 

Nelson Parra 

X:\SNDPR00F\McC1nicyM 2-17-04-Commentt A Rnpo iue 1 (}0%PlBn3&Spec.wpd Page 1 of 1 

file://X:/SNDPR00F/McC1nicyM


—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Friday, December 17, 2004 1:47 PM 
To: Jaffery, Zaheer 
Cc: Richard.JCANY.JCAPD@jca-archltecture.com; EOprea@lakhanljordan.com 
Subject: McClancy HS -100% Comments & Responses 

Zaheer, 

Attached please find JCA responses to PA comments Dated 12/03/04. 

Signed Original will foliow via FedEx. 

Please advise when we can issue Bid Documents. Thank you. 

NP 

2/2/2005 

mailto:NParra@jca-architecture.com
mailto:Richard.JCANY.JCAPD@jca-archltecture.com
mailto:EOprea@lakhanljordan.com
jvazquez
Typewritten Text
Ex.5
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Jaffery, Zaheer 

From: Nelson Parra (NParra@jca-architecture.com] 

Sent: Friday, December 17,2004 1:47 PM 

To: Jaffery, Zaheer 

Cc: Richard.JCANY.JCAPD@jca-architecture.com; EOprea@lakhanijordan.com 

Subject: McClancy HS - ioo% Comments & Responses 

Zaheer, 

Attached please find JCA responses to PA comments Dated 12/03/04. 

Signed Original will follow via FedEx. 

Please advise when we can issue Bid Documents. Thank you. 

NP 

12/17/2004 

mailto:NParra@jca-architecture.com
mailto:Richard.JCANY.JCAPD@jca-architecture.com
mailto:EOprea@lakhanijordan.com


} ( l ^ 221 .West 57". Sl 

John Ciardullo Associates, P.C. 

Comments & Responses 

date: December 17,2004 

'o: Zaheer Jaffery 
Port Authority ofNY SL NJ 
Aviation Planning 
225Park Ave South, 9'" Floor 
New York, NY 10003 

from: Nelson Parra 

" • Msgr McClancy Memorial High School Soundproofing 

100% Plans & Specifications 

Response lo PA comments dated December 3, 2004 

ELECTRICAL: 

^™?ew York̂  
T, (212)245-0010 
F. (212)245-0020 

www, j ca-arc h i tec tu rc. c om 

lel: 212 435-3768 

fax: 212 435-3833 

Fire alarm system: 

1 Comment 

Response 

JCA's "New Response to General Comment 1 is acceptable; however, the 
Fire Alarm Specification 16721 does not agree with this. 

Revised Spec Dated 09/07/04 submitted via e-mail onl2/13/04. PA found it 
to be satisfactory. 

Drawing E2.03: 

1 Comment 

Response 

New Response 1 states that the drawing will be revised to show six wires to 
GX-1 & KX-1. The revised drawing shows six wires to KX-1 & GX-2. 
Please correct. 

Drawings corrected & coordinated wiring for motors in question with 
Mechanical Drawings. 

No further submissions required as per Mr. McGovem's E-mail of 12/15/04 to Mr JafTery. 

Please call if you have any questions. 

Nelson Parra 

X:\SNDPR0OF\McClancyMI-1T-04-CDmmcnLt & Reiponte lOOSPIini&SpEcwpd Page I of 1 

file://X:/SNDPR0OF/McClancyMI-1T-04-CDmmcnLt
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, December 15, 2004 10:57 AM 

To: 'Nelson Parra' 

Cc: 'rpiacenlini@jca-architecture.com' 

Subject: 12-15-04, McClancy HS Soundproofing - School's comments 

Thanks. I agree with all your responses to Kevin DeMatteis. except Comment 5. which needs 
clarification, as follows: 
If the existing lockers are damaged or removed because of eligible work {i-e relating to 
Soundproofing) then their replacement is eligible for reimbursement under the program. But 
obviously, the new lockers have to be about the same quality as the removed ones. 
ZJ 

— O r i g i n a l M e s s a g e — 
F r o m : Nelson Parra [mailto:NParra@jca-architecture.com] 
S e n t : Wednesday,. December 15, 2004 10:49 AM 
T o : Jaffery, Zaheer 
S u b j e c t : Re: 12-15-04, McClancy HS Soundproofing - School's comments 

Zaheer, 

nie December 10th Letter refred to in JCA's Memo dated 12/14/04 to Kevin DeMatteis Is a letter JCA received from Mr DeMatteis 
regarding comments he had about the Construction Documents. 

Mr. Kevin DeMatteis is a McOancy HS Alumni who now sit on the school's board of directors and works for Calakar Construction. 
McQancy HS has asked Mr. DeMatteis to review the drawings. 

Calakar Construction is only reviewing the construction documents on behalf of McQancy HS. They are not one of the prequalified 
bidders and wrili not be bidding on the Soundproofing project 

Nelson Parra 

J o h n C i a r d u l l o A s s o c 
221 West 57th street, 9th Floor 
NewYork, NewYork 10019 

212 245 0010(7) 
212 245 0020 (F) 

>>> "Jaffery, Zaheer" <zjafferY@panynj.gov> 12/15/04 08:25AM » > 

Good Morning Nelson, 
What December 10 letter are you talking about? Who is Calakar Construction? 
Please call me back ASAP. Thanks. 
ZJ. 

Original Message— 
From: Nelson Parra [mailto:NParra@Jca-archltecture.com] 
Sent: Tuesday, December 14, 2004 3:24 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS Soundpraofing - School's comments 

Zaheer, 

Attached, for your information, please find JCA responses to comments received from McClancy HS 

12/15/2004 

mailto:'rpiacenlini@jca-architecture.com'
mailto:NParra@jca-architecture.com
mailto:zjafferY@panynj.gov
mailto:NParra@Jca-archltecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, December 15, 2004 8:25 AM 

To: 'nparra@jca-architecture.com' 

Cc: 'rpiacentini@jca-architecture.com' 

Subject: 12-15-04, McClancy HS Soundproofing - School's comments 

Importance: High 

Good Morning Neison, 
What December 10 letter are you talking about? Who is Calakar Construction? 
Please call me back ASAP. Thanks. 
ZJ. 
—Original Message 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, December 14, 2004 3:24 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS Soundproofing - School's comments 

Zaheer, 

Attached, for your information, please find JCA responses to comments received from McClancy HS regarding the 
construction documents. 

NP 

12/15/2004 

mailto:'nparra@jca-architecture.com'
mailto:'rpiacentini@jca-architecture.com'
mailto:NParra@jca-architecture.com
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architecture.com] 

Sent: Tuesday, December 14, 2004 3:24 PM 

To: Jaffery, Zaheer 

Subject: McClancy HS Soundproofing - School's comments 

Zaheer, 

Attached, for your information, please find JCA responses to comments received from McClancy HS regarding the 
construction documents. 

NP 

12/15/2004 

mailto:NParra@jca-architecture.com


John Ciardullo /Associates, P.C. 

Memorandum 

221 Wtst 57tli Sti 
NevuYorkf 'WnvlYorki 

T. (212)245-0010 
imAv.ju-artliiktliirt.uini u: 

date: December 14,2004 

to: Kevin DeMatteis. 
Calakar Construction 
734 Franklin Ave. #643 
Garden City, NY 11530 

from: Nelson Parra 

CC! Brother Joseph Rocco, Brother Robert Connolly, Zaheer Jaffery 

rc; MsgrMcClancy Memorial HS - Soundproofing Commenls 

tet: (516)742 4445 

fax: (516)742 0560 

This is in response to your letter dated December 10,2004 regarding construction documents. 

1 

2 

3 

Comment 

Response 

Comment 

Response 

Comment 

Relocated CU #1: Electrical and Plumbing are missing fi^om doc's 

A note on drawing E6.03 calls for 200A-3P connected to a temporary 
ConEdison service. 

CU#1 does not have any plumbing. 

Existing 3 lane track: We do not feel the existing track will be able to 
withstand the amount of traffic and constmction activity. We strongly 
suggest the track be replaced @ the North East Section. Perhaps the entire 
track should be replaced to maintain uniformity. 

The existing track is in severe disrepair. For the most part it appears 
unusable. 

The Port Authority/FAA will not fund replacing the track. Il is not an 
eligible item. 

We can and will add a note to the drawings that the contractor shall protect 
the track from damage and shall repair any damage that occurs due to the 
activities of this project. 

Suggest showing entire parking lot to be repaved. All this constmction 
activity will leave the lot in poor condition, (i.e. Tmck traffic, relocation of 
classroom units, new chiller foundations, debris containers, etc) 

X i^NDPROOFWilcCluKyM I - i4.M.M-DtM.U«u,wpd Page 1 Df 2 



221 West 57lhSti ^ 

NewiYorki 
T. (212)245-0010 

mnv.tta-artiiiiLirlua'.uiin i-J 

4 

5 

Response 

Comment 

Response 

Comment 

Response 

PA/FAA will not fund re-paving the parking lot under the soundproofmg 
project. Re-striping will be indicated. 

JCA will note in the constmction documents that the contractor is 
responsible for repairing any and all damage that occurs lo the parking lot 
due to the activities of this project. Properly applied, this can make 
replacement cost effective for the contractor. 

How many parking spots will be lost once constmction is over. Need to 
show new striping layout. 

Two parking spots at the location ofthe chillers will be lost. All other 
parking remains unchanged. 

Show existing partitions in the locker room to be removed for structural and 
mechanical additions. Can wc incorporate new locker room design in bid 
docs. 

We will show partitions to bc removed for stmctural and mechanical work in 
connection to the soundproofing. 

We recommend leaving this work out ofthe soundproofing contract. But, if 
the school wishes lo include a new locker room design in the bid documents 
it can be added as Item 1 work (funded by McClancy HS). 

Please call if you have any questions. 

Nelson Parra 

X :\S N DPROOfVH cOnnoA [ I -14 .W - M • [>eM«l I eii ,wT)d Page 2 of 2 



—Original Message— 
From: Jaffery, Zaheer 
Sent: Monday, December 13, 2004 11:09 AM 
To: McGovern, Edmund 
Cc: Bhattacharyya, Pronab; 'eoprea@lakhanijordan.com'; 'nparra@jca-architecture.com' 
Subject: 12-13-04,McClancy,Elec Comments 

Ed. 
Mr- Emil Oprea wants to discuss your comments on the 'phone with you. His contact tel. 
# is 212-338-9020/ext 15. He represents Lakhani & Jordan, sub-consultants to JCA; he 
has been trying to reach you. 
Thanks. 
ZJ. 

12/14/2004 

mailto:'eoprea@lakhanijordan.com'
mailto:'nparra@jca-architecture.com'
jvazquez
Typewritten Text
Ex.5
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday, December 13, 2004 11:09 AM 
To; McGovern, Edmund 
Cc: Bhattacharyya, Pronab; 'eoprea@lakhanijordan.com'; 'nparra@ica-architecture.com' 
Subject: l2-13-04,McClancy,Elec Comments 

Ed. 
Mr. Emil Oprea wants to discuss your comments on the 'phone with you. His contact tel. # is 
212-338-9020/ext 15. He represents Lakhani & Jordan, sub-consultants to JCA; he has been 
trying to reach you. 
Thanks. 
ZJ. 

12/13/2004 

mailto:'eoprea@lakhanijordan.com'
mailto:'nparra@ica-architecture.com'
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IHE PORTAUniORITY^l? W @ m 
WILLIAM R. DECOU 

DiBfCTOB 

AVIATiON DtPAHTMENT 

^ , -, -^,^ 22S PARK AVENUt SOUTH, 9TH fLOOR 

December 3, 2004 MEW yoR<, NV 10003 
(212)435.3703 

Mr. Nelson Parra (212) 435-3833 FAX 
John Ciardullo Associates, P. C. 
221 West 57'^ Street, 9'^ Floor 
NewYork, NY 10019 
Via DHL: Tel. (212) 245-0010 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-FIRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49-92, LGA 67-99, 80-02 & 98-03 
100 % PLANS & SPECIFICATIONS 
BALANCE ELECTRICAL RESPONSE TO COMMENTS 

Dear Mr. Parra, 

During this approval cycle, the remaining outstanding issues were in Electrical discipline. These 
comments are being forwarded as follows: 
(My annotations are in bold italics). 

ELECTRICAL: 

Fire alarm svstem: JCA's "New Response to General Comment 1 is acceptable; however, the 
Fire Alarm Specification 16721 does not agree with this. [Please submit the corrected 
Specifications ASAP]. 

Drawing E2.03: New Response 1 states that the drawing will be revised to show six wires to 
GX-1 & KX-1. The revised drawing shows six wires to KX-1 & GX-2^ Please correct. 
[Please submit the corrected Drawing ASAPj. 

Please respond electronically lo the unresolved portion of these comments, followed by a hard 
copy for record. If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery f 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 



ZJ/JCA 02 12/03/04 
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R. Milhaven 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, December 03,2004 4:08 PM 

To: 'n pa n"a@jca-a rchitecture.com' 

Subject: 12-03-04,McClancy,Elec RTC 

Nelson, 
Please see the remaining Electrical comments. Son^ for the delay. 
The original is berng sent via DHL. 
Have a great weekend. 
ZJ. 

12/3/2004 

http://rchitecture.com'
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December 3, 2004 

Mr. Nelson Parra 
John Ciardullo Associates, P. C. 
221 West S l \ Street, 9*. Floor 
New York, NY 10019 
Via DHL; Tel (212) 245-0010 

SUBJECT: ATRCRAFT NOISE ABATEMENT PROGRAJM 
SCHOOL SOUNDPROOFING PROJECT 
MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 THIRTY-nRST AVENUE 
EAST ELMHURST, NY 11370 
JFK 49.92, LGA 67-99, 80-02 & 98-03 
100 % PLANS & SPECIFICATIONS 
BALANCE ELECTRICAL RESPONSE TO COMMENTS 

Dear Mr. Parra, 

During this approval cycle, the remaining outstanding issues were in Electrical discipline. These 
comments are being forwarded as follows: 
(My annotations are in bold Italics). 

ELECTRICAL: 

Fire alarm svstem: JCA's "New Response to General Comment 1 is acceptable; however, the 
Fire Alarm Specification 16721 does not agree with this. [Please submit the corrected 
Specifications ASAP], 

Drawing E2.03: New Response 1 states that the drawing will be revised to show six wires to 
GX-1 & KX-1. The revised drawing shows six wires to KX-1 & GX-2. Please correct. 
[Please submit the corrected Drawing ASAP], 

Please respond electronically to the imresolved portion of these comments, followed by a hard 
copy for record. If you have any questions, please call me at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 



—Original Message— 
From: McGovern, Edmund 
Sent: Friday, December 03, 2004 9:08 AM 
To: Jaffery, Zaheer 
Cc: Bhattacharyya, Pronab; Torres, Gilbert 
Subject: RE: 12-03-04, McClancy HS Status 

Zaheer 
Please excuse the delay on this - WIII try to have comments to you monday. Asolute latest wfll be tue&cJay 10am, 
EdMcG 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, December 03, 2004 8:42 AM 
To: McGovern, Edmund 
Cc: Bhattacharyya, Pronab; Torres, Gilbert 
Subject: 12-03-04, McClancy HS Status 
Importance: High 

Edmund, 
I sent you the Consultant's comments on Nov,18. Please send your response 
today please. Thanks. 
ZJ. 

Original Message—-
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Wednesday, December 01, 2004 6:07 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS Status 

Please advise us on the status of McClancy HS. 
We submitted responses to PA comments and revised drawings and await PA approval. Only some 
Electrical issued remained. 
The School has inquired about the status and we need to get this project bid by January if 
constructions is to begin by the summer. 
Thank you. 
NP 

12/3/2004 

mailto:NParra@jca-architecture.com
jvazquez
Typewritten Text
Ex.5



Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, December 03, 2004 8:56 AM 

To: 'nparra@jca-architeclure.com' 

Subject: FW: 12-03-04, McClancy HS Status 

Importance: High 

Nelson, 
Sorry for the delayed response. I wasn't in yesterday so I couldn't send the reminder then. 
ZJ. 
—Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, December 03, 2004 8:42 AM 
To: McGovern, Edmund 
Cc: Bhattacharyya, Pronab; Torres, Gilbert 
Subject: 12-03-04, McClancy HS Status 
Importance: High 

Edmund, 
I sent you the Consultant's comments on Nov 18. Please send your response today please. 
Thanks. 
ZJ. 
—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Wednesday, December 01, 2004 6:07 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS Status 

Please advise us on the status of McClancy HS. 
We submitted responses to PA comments and revised drawings and await PA approval. Only some Electrical 
issued remained. 
The School has inquired about the status and we need to get this project bid by January if constructions is to 
begin by the summer. 
Thank you. 
NP 

12/3/2004 

mailto:'nparra@jca-architeclure.com'
mailto:NParra@jca-architecture.com


cc: 

John Ciardullo Associiitcs, P.C. 

Memorandum 

date: November 30,2004 / i^ i^ f^^l^^^ 

to: Zaheerjaffery 
Port Authority OfNY&NJ 
Aviation Planning 
225 Park Ave South. 9th Floor 
NewYork, NY 10003 

from: Nelson Parra 

221 West 57th St i ^ 

NewiYorki 
T. (212)245-0010 

*»wv.jt"j-arcliitLxniii.'.uimu: 

lel: 212 435-3768 

fax: 212 435-3833 

re: Morislgnor McClancy Memorial High School - Soundproofing 

On October 6. 2004 JCA sent you a memo alerting you to Building Department objections lo the 
proposed work at the above school. We also informed you that there would be additional costs 
associated with the Building Department objections and request for a site survey. 

We have since then met with the building inspector and have resolved the issue with out the need for 
additional work or a survey. The building Department has approved the construction documents. 

Please call if you have any questions 

Nelson Parra 

X:\.SNDHK1 X)IAML-Cl.ncyM (KUVfn-M.Zahojt.wpJ 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-arch itectu re. com] 

Sont: Wednesday, December 01, 2004 4:50 PM 

To: Jaffery, Zaheer 

Subject: Re: 12-01-04,St Michaei's.Constr Estim Vs Bid 

We have requested from MDM (our mechanical consultant) that they provide us with an explanation of the 
differences between the bid price and the mechanical estimate and await their response. 

We'll let you know what they say as soon as we hear from them. We expect to get an answer by the end of this 
week. 

NP 

> » "Jaffery, Zaheer" <z)affery@panynJ.gov> 12/01/04 04:01PM >>> 
Reminder! 
Awaiting response to my e-m of Nov 15,10,37 a.m. Ventilation Bid, explanation of difference In bid prices obtained Vs estimate. 
2J. 

12/3/2004 

mailto:affery@panynJ.gov


Jaffery, Zaheer 

From; Jaffery, Zaheer 
Sent: Tuesday, November 23, 2004 8;38 AM 
To; 'Nelson Parra' 
Subject: 11-23-04, McClancy Lead monitoring proposals 

Thanks. I was away for a meeting most of yesterday. The proposal has been sent to PA Engg for 
evaluation and recommendation. I expect a response by Dec 1, 2004. 
ZJ. 

—Original Message— 
From; Neison Parra [mailto:NParra@jca-architecture.com] 
Sent: Monday. November 22. 2004 3:11 PM 
To: Jaffery. Zaheer 
Subject: McClancy Lead monitoring proposals 

Zaheer, 
Please see attached. Hard Copy will follow by mail. 

NP 

mailto:NParra@jca-architecture.com
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Jaffery, Zaheer 

From; Jaffery, Zaheer 

Sent: Wednesday, December 01, 2004 10:55 AM 

To: 'nparra@jca-architecture.com' 

Cc: Restrepo, Oscar 

Subject: 12-01-04,McClancy,Env Consultant 

Nelson, 
This is the letter that has gone out to FAA. Read it carefully and make sure the specs for lead 
abatement call for abatement contractor to go back and re-do whatever he needs to at no 
additional cost to Owner if the after-work wipe results show presence of lead. Thanks. 
ZJ. 

12/1/2004 

mailto:'nparra@jca-architecture.com'


November 30, 2004 

Federal Aviation Administration 
NY Airport District Office, Suite 446 
600 Old Country Road 
Garden City, NY 11530 
Attn. Mr. Dan Vomea 
(By DHL Tel: 516-227-3812) 

SUBJECT: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR. McCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NY 
(JFK 49-92, LGA 67-99, 80-02 & 98-03) 
100% PLANS & SPECIFICATIONS 
ENVIRONMENTAL MONITORING SERVICES 

Dear Mr. Vomea, 

Please find enclosed, correspondence concerning monitoring for asbestos and lead abatement. 
Initially, proposals were obtained from three consultants, just for air monitoring. (Please refer to 
attachment A for the summarized results). The two low bidders were JLC and Enviroscience. 
We still needed a proposal for lead abatement. Since the cost difference between the two was 
inconsequential, we asked both the firms lo submit proposals for lead monitoring. 
These proposals were sent over to us via JCA's letter of November 22,2004 (see attachment B). 
The substantial spread between the two proposals is attributable to JLC providing for a full-lime 
inspector for lead abatement, which Enviroscience doesn't deem as being necessary or required. 
Wc checked with our environmental engineer, who agreed that that there was no justification for 
the presence of a full-time lead inspector, nor was this mandated by code or regulation, whether 
local, state or federal. If lead is detected in the "after" samples, the abatement contractor simply 
goes back and remedies this at no additional cost, as required by the work specifications. 
The proposals for lead inspection and testing, and asbestos air monitoring are enclosed herewith 
as attachments C and D respectively in the total not-to-exceed amount of $53,852.00. We request 
your concurrence in awarding the environmental monitoring work to Enviroscience Consultants. 

If you have any questions, please call the undersigned at 212-435-3768. 

Sincerely, 

Zaheer Jaffery 
Project Manager 
School Soundproofing Program 
Aviation Planning Division 
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221 West 57th SU , 

John Ciardullo Associates, P.C. T \ | C W ^ Y o r k i 

, , J T.isTai 245-0010 

M e m o r a n d u m inuv.joaaiiiiaturi-.u.m.: 

date: November 30, 2004 

to: Zaheerjaffery lel: 212 435-3768 
Port Authority ofNY & NJ 
Aviation Planning fax: 212 435-3833 
225 Park Ave South, 9th Floor 
New York, NY 10003 

from: Nelson Parra 

cc: 

re: Monsignor McClancy Memorial High School • Soundproofing 

On October 6, 2004 JCA sent you a memo alerting you to Building Departmenl objections to the 
proposed work at the above school. We also informed you that there would be additional costs 
associated with the Building Department objections and request for a site survey. 

We have since then met widi the building inspector and have resolved the issue with out the need for 
additional work or a survey. The building Department has approved the construction documents. 

Please call if you have any questions 

Nelson Parra 

X:t£NI>PROaF\McCUrKyM0-ja.0I. M.Ziheo. >vpil 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, October 06, 2004 2:01 PM 
To; •nparra@jca-architecture.com' 
Cc: Spera, Anthony; 'rpiacentini@jca-architecture.com' 
Subject: 10-06-04, McClancy HS, Additionat Permit Fees 

Nelson, 
1 do not see in the attachments where you need to show temp structures as extension ofthe 
building. Nor do I see why there should be additional costs for performing a survey. There 
should be a Block and Lot Survey with the Buildings department. I could not read the third line 
entirely in the attachment from DOB. 
Zoning analysis is generally another name for the Bldg Dept to pay an on-call attorney. This 

would ain maybe $1,500.1 am not sure what three additional drawings would be. 
In any case, is $20,000 a realistic estimate for filing of C of 0? 
I would need an itemized list of items, and estimated cost of each, and a reason why such cost 
was not anticipated In the initial proposal. Remember, PA/FAA are very stringent on additional 
funds request from Consultants because ofthe nature of their selection in the first place 
(without a price competition). Thanks. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto;NParra@jca-architecture.com] 
Sent: Wednesday, October 06, 2004 1:17 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS 

Please see two PDF attachments. 

NP 

11/30/2004 

mailto:�nparra@jca-architecture.com'
mailto:'rpiacentini@jca-architecture.com'
mailto:NParra@jca-architecture.com


lohn Ciardullo Associates, P.C. 

Memorandum 

221 West 57th Si | , 

Newaorki 
T. (212} 245-0010 

\vinv.ii:ii-.iivliila:liitv.tiinî * 

dale: October 6. 2004 

lo: Zaheerjaffery 
Pon Auihoriiy ofNY & NJ 
Aviaiion Planning 
225 Park Ave South. 9th Floor 
New York.NY 10003 

from: Nclson Parra 

tel: 212 435-3768 

fax: 212 435-3833 

re: Monsignor McClancy Memorial High School - Soundproofing 

Zaheer, 

Please be aware that the Building Department appUcation for McClancy HS has been disapproved. 

Last week we received an objections letter form the Building Department listing the reasons for the 
disapproval (copy attached). 

The DOB is requesting a zoning analysis and a survey ofthe property as per items two and three in 
the attached letter. 

The DOB does not normally ask for this and therefore we don't include it in the scope. In the case of 
McClancy HS it is necessary to file the temporary classroom and trailer relocations as additions, and 
since there is no C of 0 on file wilh the DOB we have lo file for one. 

A meeting with the examiner is scheduled for October 12, which we will attend without the survey. 
At this meeling the DOB may require us to provide a survey for a C of 0 . As you may be aware, 
when a C of O is required, there are additional drawings and filing costs that have not been 
anticipated in this project. 

We estimate that it may cost up to $20,000 to preform a survey and provide an estimated three 
additional drawings. 

The school does not have the funds for this. Since this survey and other work is required for the 
soundproofing project, and the school has only limited funds for incidental Item I work, we do not 
believe it would be fair to ask them to pay for it. 

Please advise us on your opinion. We will inform you ofthe results ofthe October 12 meeting. 

Nelson Parra 

X^NnPHOOnMcCluKyMCH>6-OI-M2-I»h«ei,*pd 
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Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architBcture.com] 

Sent: Tuesday, November 30, 2004 12:27 PM 

To: Jaffery, Zaheer 

Subject: McClancy 

please see attached 

12/6/2004 

mailto:NParra@jca-architBcture.com


John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St^ _ 

Ncwgiorki 
T. (212)24S-0nin 

»ui(.JL';l-;iii:liil(.vliiiv.uini x 

date: November 30, 2004 

to: Zaheerjaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South, 9lh Floor 
New York, NY 10003 

from: Nelson Parra 

lel: 212 435-3768 

fax: 212 435-3833 

rc: Monsignor McClancy Memorial High School - Soundproofing 

On October 6, 2004 JCA sent you a memo alerting you to Building Department objections to the 
proposed work al the above school. We also infonmed you that there would bc additional costs 
associated with the Building Deparlment objections and request for a site survey. 

We have since then met wilh the building inspector and have resolved the issue with out the need for 
additional work or a survey. The building Deparlment has approved the constmction documents. 

Please call if you have any questions 

Nelson Parra 

X:\SNDPROOF\M cCUncyMO- 30.02- M.Zihcci.upU 

file://X:/SNDPROOF/M


p. V'tgle 

30-30 Thomson Avenue 
Long liUnd City, NV 11101-3045 
Id: 7I8 472-R000 
fax: 718 472-8840 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, November 30,2004 12:11 PM 

To: 'Nelson Parra' 

Subject: RE: McClancy- Enviroscience air proposal 

Thanks. Where is the response regarding Township fee? 
ZJ. 

—-Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Tuesday, November 30, 2004 11:56 AM 
To: Jaffery, Zaheer 
Subject: McClancy- Enviroscience air proposal 

Attached please find Envirosience's Air monitoring Proposal. 

NP 

12/1/2004 

mailto:NParra@jca-architecture.com


E N V I R O S C I E N C E C O N S U L T A N T S , INC. 
2 1 5 0 SMITHTOWN AVENUE 

RONKONKOMA, NEWYORK 1 1 7 7 9 - 7 3 4 8 
PHONE: ( 6 3 1 ) 5 6 0 - 3 1 9 1 • F A C S I M I L E ( 6 3 1 ) 5 8 0 - 3 1 9 5 

P H I H C I ' X . * 

J . O B i i e o L i . u . D G o a v i c n 

T . K t u i M D i n C . S t T w c i L t n 
C. NnuBCHwaHDia ti.'Kr.i.e.y 

e . i v A H e 
n . K b U E H D t n 

. . L . M I A O 
C M I t i t f l ' O 

Oclober 4,2004 TIWA^'"'" 
Mr. Nelson Parra 
John Ciardullo Associates, PC 

. 221 West 57-''Street 
New York. New York 10019 
Tcl {^n) 245-0010 Fax (212) 345-0020 . ' 

Re; Monsignor McClancy High School 
71-06 31 Avenue, East Elmhur.st, New York 
Asbestos Air Monitoring Services for A.sbestos Abatement 

Enviroscience is pleased to submit a proposal to provide Air Monitoring .services for an 
asbestos abatement project. Enviroscience is a full service environmental and industrial 
hygiene consulting and testing finn. Enviroscience is classified as a small firm. 
Enviroscience ha.s successfully provided asbestos consulting services, including 
inspection, project monitoring, air monitoring, and sample analysis to the Port Aiuhoriiy 
of NY/NJ. the Federal Aviation Administration, the Roman Calholic Diocese of 
Rocknlle Centre, and many public:school districts. 

Our proposal includes the following: 

• Aucndancc at pre-award, preconstruction, progress aiid close-out/punch list meetings. 

• Air sampling and analysis in accordance with 12 NYCRR Part 56 of the State of New 
York and New York City DEP. and Department of Health Environmental Laboratory 
Approval Program. 

•Analysis of samples, including analysis by Transmission Eleciron Miaoscapy (THM), 
by our in-housc NYS Department of Health approved laboratory (ELAP # 11681). 

- On-site project management by New York State certified Air Sampling Technicians. 
. under the direction of a New York State certified Project Monitor. Enviroscience 
personnel have extensive experience in managing asbestos and lead removal/abatement 
projects. 

ENVmONMENTAL Qt INDUSTRIAL HYGIENE CONSULTANTS 
WWW.ENVIROHEALTH.ORG 

http://WWW.ENVIROHEALTH.ORG


Enviroscience Con.sultants, Inc. 

Monsignor McClnncy High School 
Air Monitoring for Asbestos Abatement 

• Supervision of all on-site field personnel, ard attendance at all constniction/progress 
meetings. 

• Preparation of complele project close-out packages, including, b«i not limited to. 
certifications, licenses, notifications, manifests, project logs, air sample rcsufts, etc. 

• Enviroscience Consultants, Inc. carries general/auto liability, and pollution/professional 
liability insurance aggregate of S2;000,000. 

• EFT p.iymeni may be made by Visa or MasterCard. 

Enviro.science Consultants, Inc. unit fees are as follows: 
Hoiu'ly Rates: 
Rates for overtime and Sunday/holiday remain al the straight time rates. 

We have reviewed ihe Asbestos Removal plans and specifications prepared by 
ATC Associates. Inc. dated March 12. 2004. The following cost estimate is based on the 
work outlined below, and an estimiiied project duration. This estimate is provided prior to 
the Project Architect receiWng asbestos abatement bids, and without input from an 
Asbesios Abatement Contractor. Actual costi will depend on the performance ofthe 
abatement contractor. Enviroscience will only bill for actual hours and number of 
samples collected. Goscout documcniaiion and reports will bc provided at the conclusion 
of the project Our unit fee schedule and estimate is as follows: 

1. Basement Pipe Tunnel - Dwg. ASB-1: 
7.000 In. ft. of pipe insulation 
locker room pipe insulation: 
Air Sampling Technician 100 hrs. <§> S45.00/hr. S4,500. 
Project Manager 12 hrs. @ S85.00/hT. $1,020. 
PCM Air Sample Analysis I96 samples ^ 512.00/ea S2.352. 
TEM Air Sample Analvsis 11 samples @ 575.00/ea S 825_. 

$8,697. 

2. 1" Floor Mall Classroom Entrance-DWG. ASB-2: 
I80sq. ft. Transite .soffit: 
Air Sampling Technician 20 hrs. @ S45.00/hr $ 900. 
Project Manager 3 hrs. @ SB5.00/hr. S 255. 
PCM Air Sample Analysl.s 48 samples -S S12.00/ea S 576. 
TEM Air Sample Analvsis 5 samples ® S75.00/ea S 375. 

52.106. 



Enviroscience Consultants, Inc. 

Moasignor McClancy High School 
Air Monitoring for Asbestos Abatement 

3. 1" Floor GymAVeight Room - Dwg, ASB-2: 
20 pipe fittings - gym, 4 tents 
180 fl. sq. flooring paper under wood floor - weight room: 

Air Sampling Technician 24 hrs. @ S45.00/hr. Sl,080. 
Project Manager 3 hrs. (S* S85.00/hr. S 255. 
PCM Air Sample Analysis 54 samples @ S12.00/ea 5 648. 
TEM Air Sample Analvsis 17 samples ® S75.00/ea Sl.275. 

S3.258. 

4. 1" Floor Classrooms 100,101,102,103,104, lOS, Cafeteria - Dwg. ;VSB-2: 
202 sq. ft. flooring materials - 7 rooms 
200 In. ft. pipe insulation - 6 pipe chases 
190 sq. ft. duct insulation - kitchen 
Air Sampling Technician 40iirs. @ S45.00/hr. S1.800. 
Project Manager 8 hrs. ® .$35.00;lir. 5 680. 
PCM Air Sample Analysis 150samples @ S12.00/ea $1,800. 
TEM Air Sample Analysis 30 samples @ S75.00/ea $ 2 ^ A 

56.530. 

Alternate 1 - add 150 sf ft. flooring materials 
AirSampHngTechnician 24 hrs. @ S45.O0/hr. Sl,080. 
PCM Ajj-Sample Analysis 40 samples ® .Si2.00/ea S 480. 
TEM Air Sample Analysis 3 samples @ S75.00/ea S 225. 

$K785. 

5. 2"" Floor Classrooms 200,201,202,203,204,205,213,214,217,217A, 218, 
222, 223,224,225,226 - Dwg. ASB.3: 
500 sq. ft. floor rile - 19 rooms 
450 In. ft. pipe insulation - 13 pipe chase locations 
Au-Sampling Technician 48 lirs. ® S45.00/hr. S2,160. 
Project Manager 8 hrs. ® S85.00/hr. S 680. 
PCM Air Sample Analysis 212 samples @ S12.0a/ca 52.54^1. 
TEM Au-Sample Analysis 32 samples ® S75.00/ea S2.400. 

37,784 



Enviroscience Consultants, Inc. 

Monsignor McClancy High School 
Air Monitoring for Asbestos Abatement 

6. 3̂ ^ Floor Classrooms 300,301,302,303,304,305,306,307,308,309,310,311, 
314,317,319 - Dwg. ASB.4: 
504 sq. ft. floor tile - 16 rooms 
.Air Sampling Technician 40 hrs. 
Project Manager 6 hrs. 
PCM Air Sample Analysis 86 samples 
TEM Air Sample Analysis 16 samples 

@ 545.00/hr. 51,800. 
O S85.00/hr. 5 510. 
@ SllOO/ea Sl,032. 
® S75.00/C3 SI.200. 

S4,542. 

7. Roof-
4.000 sq. ft. roofing/flashing per Dwg. ASB-2: 
300 sq. ft. roofmg/flashing per Dwg. ASB-3: 
300 .sq. ft. roofing/flash ing per Dwg. ASB-4: 
850 sq. ft. roofmg/flashing per Dwg. .ASB-5: 
Air monitoring not required. 

Totals 
Air Sampling Technician 
Project Manager 
PCM Atr Sample Analysis 
TEM Air Sample Analysis 

296 hrs. @ S45.00/hr. 513,320. 
80 hrs. ® S85.00/hr. S 6.800. 

786samples @ SI2.00/ea S 9.432. 
114 samples ® S75.00/ea S 8.550. 

Estimated Total .$38,102. 

Additional 40 hours estimated for Project Manager for meetings. 

Please contact me if you have any quesrions regarding this quotation. 1 look forward to 
continuing our relationship with Port Authoriiy of NY/NJ. 

Prepared by: , ^ ^ , 

Hartley p'allagher / 
Envuronmental Engineer 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday, November 30,2004 9:23 AM 

To: 'nparra@jca-architecture.com' 

Cc: Spera, Anthony; 'rpiacenlinl@jca-architecture.com' 

Subject: 11-30-04,McClancy, missing information 

Importance: High 

Good Morning Nelson, 
I just telephoned and left a voice message for you regarding the missing proposal from 
Enviroscience for air monitoring. I don't seem to have it in my file. In your e-mail of Oct 6, 11.56 
a.m, you had promised to send me their proposal via fax followed by mailing me the clean 
copy. Hasn't happened yet. Or at least I haven't received anything. 
I am going to send a letter to FAA and this reminded me of another pending monetary issue. 
You had asked for a fee of $20,000 for the township Building department review of the P&S, 
because of adding the temporary classroom structures, via your electronic Itr of Oct 6. 
Firstly, you never followed this up with an original signed letter. The letter must be sent with 
the knowledge and approval ofthe School. This Is a MUST. Secondly, you never replied to my 
e-mail of October 6, 2004 in response to your electronic letter of the same date. I had raised 
certain questions regarding the costs. I need the full costs which you should know by now. I 
need to send the full costs to FAA in one shot, not piecemeal. Thanks. 
ZJ. 

11/30/2004 

mailto:'nparra@jca-architecture.com'
mailto:'rpiacenlinl@jca-architecture.com'


Jafferv. Zaheer 

From: Jaffery, Zaheer 
Sent: Monday, November 29,2004 8:49 AM 
To: *rpiacentini@jca-archit6cture.com' 
Subject: FW: Mall could not be delivered 

RE: 11-23-M, 
HcClancy Lead mo...,, . . j _r . -ri. i • • 

Hope you had a wonderful Thanksgiving. 
ZJ. 

—^Original Message— 
From: Administrator 
Sent: Thursday, November 25. 2004 3:38 PM 
To: Jaffery, Zaheer 
Subject: Mail could not be delivered 

****** Message from InterScan Messaging Security Suite ****** 

The following mail could not be delivered. 
Reason: Unable to deliver message to <RPIACENTINI@JCA-ARCHITECTUTRE.COM> {and other 
recipients in the same domain). 

************************ Fnri nf mfi^Qanp ********************** 

mailto:RPIACENTINI@JCA-ARCHITECTUTRE.COM


Jafferv, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, November 24,2004 2:08 PM 
To: 'Nelson Parra' 
Cc: 'RPIACENTiNI@JCA-ARCHITECTUTRE.COM'; Milhaven, Richard; Spere, Anthony; 

Restrepo. Oscar; Weston, Jon 
Subject: RE: 11-23-04, McClancy Lead moniloring proposals 

Nelson, 
Oscar Restrepo telephoned me about two hours ago. He agrees that that there 
is no sense in spending money for a full-time lead inspector. The only way 
this cost could be justified would be if a full-time inspector is mandated 
by code, local, state or federal. But then, if it had been the other env 
bidder would have also quoted on that basis. Another point: Before and after 
wipe samples do not require presence of lead inspector. If there are traces 
of lead found in the "after" samples, the contractor simply goes back and 
re-does whatever he has to (at no extra cost). It would be the Env 
Consultant's job to write the specs in such a way. 
Bottom line: Unless mandated by a relevant agency, a full-time lead 
inspector is probably an unwarranted expense, which would then need to be 
repeated on every job if we set a precedent on this one. 
ZJ. 

—Original Message— 
From: Jaffery, Zaheer 
Sent; Tuesday, November 23, 2004 11:29 AM 
To: 'Nelson Parra' 
Cc: 'RPIACENTINI@JCA-ARCHITECTUTRE.COM'; Milhaven, Richard; Spera, 
Anthony; Restrepo, Oscar 
Subject: 11-23-04, McClancy Lead monitoring proposals 

Nelson, 
I will transmit the information regarding the quotations for lead abatement 
work to our environmental engineer for his opinion. 
The cost difference between the two proposals is essentially full-time 
presence ofthe lead inspector. Why would we need a "lead inspector" when we 
already have an environmental consultant monitoring. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Monday, November 22. 2004 3:11 PM 
To: Jaffery, Zaheer 
Subject: McClancy Lead monitoring proposals 

Zaheer, 
Please see attached. Hard Copy will follow by mail. 

NP 

mailto:'RPIACENTiNI@JCA-ARCHITECTUTRE.COM'
mailto:'RPIACENTINI@JCA-ARCHITECTUTRE.COM'
mailto:NParra@jca-architecture.com


lohn Ciarilullo Associates, P.C. 

Memorandum 

221 West 57th St I ^ 

T. (212)245-01)10 
«wv.icii-iin:hiln:iiin;.tiini -^ 

date: November 22, 2004 

to: Zaheer Jaffery 
Pon Authority of NY &NJ 
Aviation Planning 
225 Park Ave Soulh. 9th Floor 
New York, NY 10003 

from: Nelson Parra 

ce: 

icl: 212 435-3768 

fax: 212 435-3833 

re: Monsignor McClancy Memorial High School - Soundproofing 

Zaheer, 

As requested, JCA has obtained proposals for lead moniloring services form the two environmental 
consultants who previously submitted proposals for asbestos monitoring. They are JLC 
Environmental Consultants in the amount of S31,700 and Enviroscience Consultants in the amount 
of $15,750. 

Both environmental consultants have mentioned that lead regulations are somewhat ambiguous and 
not very specific about requirements. This makes determining what is required of the environmental 
consultant somewhat subjective. This is reflected in the difference between the two proposals. 

TTie consultants were instructed to provide a proposal based on 60 rooms where work is lo be 
performed. 

Both proposals include Lead testing, a Lead-safe Work Plan, lead wipe sample collecrion & analysis, 
preparation of a reporl and review of contractor's submittals. 

JLC proposes having an inspector present during removals and conducting air sampling. They 
expressed that since the school will be occupied during construction activities, it is in the best 
interest of JCA, PA and the school to have a lead inspector present during removals. Even though 
Ihis is nol a regulatory requirement. 

Enviroscience on the olher hand believes that this is not necessary or required by regulation. 

Having a lead inspector present throughout the removal accounts for the biggest difference in the 
proposals. 

While JCA agrees that having a lead inspector present during removals would add an additional layer 
of protection, and insure thai the contractor adheres lo the Lead-safe Work Plan. We would like to 
defer on this issue to PA/FAA. For our part we wish to avoid all liability concemed with the lead 
issue as I am sure the PA/FAA would also. 

Please prove us with your written recommendation on this issue. Thank you. 

Sincerely, 

Nelson Parra 

X.\SNI)l'HIK)RMi.'C1ii[X'yMJ-22-IM-M-/4^-r,u7HJ 



ENVIRONMENTAl CONSULTANTS, |NC 

November 12, 2004 

Mr. Nelson Parra 
John Ciardullo Associates, P.C. 
221 West 57*̂  Street. 9*̂  Floor 
NewYoric, NY 10019 

Re: Proposal for Providing Lead Based Paint Consulting Services at Monsignor 
McClancv Memorial High School - 70-02 3 1 " Avenue. Queens. NY 11370 

Dear Mr. Parra: 

JLC Environmental Consultants, Inc. (JLC) is pleased to submit this proposal to 
provide lead-based paint consulting services during abatement activities at the above 
referenced location. JLC will provide personnel trained and certified by the USEPA to 
conduct and supervise all work under this contract. 

Task I: Preparation of Lead-Based Paint Abatement Information Letter: 

JLC will develop a guide letter containing provisions to be followed by all contractors 
working on this project. The provisions will outline applicable lead-based paint 
regulations to be adhered to, cleanup responsibilities and reporting procedures. 

Estimated Cost for Task I Fees: $ 1,500.00 

Task II: Lead Dust Wipe Sample Collection and Analvsis: 
Lead wipe samples shall be collected following each lead abatement activity to ensure 
proper cleanup of the work area. One (1) sample shall be collected from the floor, 
window well and window sill of each room in Vk4iich abatement is conducted. A final 
clearance report will be prepared based upon final dust clearance levels. 

Task 111: Third Partv Lead Monitoring During Abatement Activities: 
JLC shall provide a licensed USEPA Lead Inspector to monitor the abatement activities 
and conduct air sampling. In accordance with Federal, State and Local regulations 
relating to lead based paint. Our services shall be provided at the following rates: 

Task 11 & Task III FEES (based on an estimated schedule of twelve (12) work 
shifts) 

USEPA/NYS Lead Inspector 
35 work shifts (10 hours / work shift) @ 45.00 / hour $ 15,750.00 
Analytical Review / Preparation of Report 
1 hour /work shift @ $70.00 /hour $ 2,450.00 
Data Entry / Preparation of Laboratory Report 
1 hour / work shift @ $30.00 / hour $ 1,050.00 
Lead Dust Wipe Sample Analysis using Atomic Absorption 
Spectrometry Method 
350 dust Wipe Samples @ $15.00 / sample $ 5,250.00 

' - -JLC-ProjeGl-WOr04-3482-02-Pagel of4 



November 12, 2004 
Mr. Nelson Parra 
John Ciardullo Associates, P.C. 
Re: Proposal for Providing Lead Based Paint Consulting Services at Monsignor McClancy Memorial High 

School - 70-02 31" Avenue. Queens, NY 11370 

Lead Air Samples using Atomic Absorption Spectrometry 
60 lead in air samples @ $25.00 / sample $ 1,500-00 
Total Cost for Tasks II & III $ 26,000.00 

This total cost represents the amount of services, materials and labor estimated to be 
required for the completion of this project. JLC has incorporated an additional 10% of 
samples, site visits, and hours into this total cost to compensate for unforeseen 
circumstances. 

Task IV: Review of Contractor's Submittals 

JLC shall assign a project manager to review all the Contractor's submittals regarding 
TCLP sampling, waste manifests and lead abatement activities. A minimum of four (4) 
hours shall be billed per submittal. A letter shall be prepared based on JLC's findings 
and submitted to John Ciardullo Architects outlining whether additional infonnation is 
required to make the submission complete. 

Task IV 
Analytical Review / Project Management 
Estimated 15 submittals @ 4 hours / submittal, @ $70.00 / hour $ 280.00 
Cost for Task IV (15 Submittals) $ 4,200.00 

Total Cost for Tasks I. II, III and IV NOT TO EXCEED $ 31,700.00 

Please note that overtime hours (in excess of 10.0 hours/shift) and weekend hours will 
be billed at 1.5 times the regular hourly rate. The above listed cost structure is an 
estimate and is based on six (6) work shifts. Should additional work shifts or samples 
be required lo complete the work as per the Abatement Contractor's actual work 
schedule, JLC will bill these costs in accordance with the above unit prices and submit 
one invoice for all work performed. Piease note that JLC will bill only for actual time 
spent on the project and air samples collected and analyzed. 

The rates quoted in this proposal are valid for a period of sixty (60) days from this date. 
If all terms herein and in the attached Terms and Conditions are satisfactory and you 
have no further questions, please return a signed copy of this proposal to our office, It 
is company policy that we receive a signed copy of this agreement and a retainer of 
50% prior to commencement of work. All payments are due within 30 days of the 
invoice date. A service charge of 1.5% will be charge on all past due accounts. 

Should you have any questions please contact me at (212) 420-8119. Thank you for the 
opportunity to submit this proposal. We look fonward to working with you. 

JLC Project No. 04-3482-02 Page 2 of 4 
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November 12,2004 
Mr. Nelson Pan-a 
John Cianjullo Associates. P.C. 
Re: Proposal for Providing Lead Based Paint Consulting Sen/lces at Monsignor McClancy Memorial High 

School - 70-02 31" Avenue, Queens. NY 11370 

Sincerely, 
JLC Environmental Consultants, Inc. 

£ \ ( i A A A A / ) 

Daniel Carnjs 
Project Manager 

cc: file: 04-3482-02 

ACCEPTED BY: JOHN CiARDULLO ASSOCIATES. P.C. 

Name (Print): Title: 

Signature: Date: 

JLC Project No. 04-3482-02 Page 3 of 4 
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November 12, 2004 
Mr. Nelson Pan-a 
John Ciardullo Associates, P.C. 
Re: Proposal for Providing Lead Based Paint Consulting Services at Monsignor McClancy Memorial High 

School - 70-02 31" Avenue, Queens, NY 11370 

TERMS AND CONDITIONS 

I. USE OF CONTRACT DOCUMENTS 

Contract documents prepared by the Consultant are instruments of professional sen/ices 
to be used only by you for this project. If you permit the Consultants documents to be 
used for any other purpose, you agree to indemnify and hold the Consultant harmless 
against all damages, claims, and losses, including defense costs and reasonable 
attomey's fees arising out of any reuse without written authorization of the Consultant. 

II. DISPUTES 

Any controversy between parties to this Agreement concerning this Agreement, or any 
portion thereof, or arising out of the work performed or to be performed pursuant thereto, 
or othenvise in connection with the construction contemplated, shall be submitted for 
determination to the Supreme Court of New York, pursuant to the New Yori< Simplified 
procedure for Court Determination of Disputes, Section 3031 et. Seq. CPLR of the State 
of New York. The execution of this Agreement shall constitute consent of said party to 
the jurisdiction of the Supreme Court of the State of New Yorî , County of New Yorit. 
This Agreement shall be construed under New York law and the rights and obligations of 
the parties shall be govemed thereby. 

IIL GOVERNING LAW 

This Agreement shall be in all respects subject to and construed in accordance with the 
laws of the State of New Yorî . 

IV. RELATIONSHIP BETWEEN THE PARTIES 

It is understood that the Consultant is an independent contractor and that his 
professional relationship with you shall terminate for this specific project at such time as 
a final invoice is delivered to you, and payment is made in full. This shall not be 
construed to limit any remedies or rights you may have at law or in equity arising out of 
the Consultanfs performance of services under this contract 

V. LIMITATION OF LIABILITY 

It is agreed that the Consultant's liability to you for the Consultant's professional 
negligent acts, errors, or omissions, shall not exceed the total fees paid to the 
Consultant. 

VI. INDEMNIFICATION 

You agree to hold harmless and to indemnify the Consultant from and on account of any 
damage or out-of-pocket loss, including costs and reasonable attomey's fees, by reason 
of any of your acts or omissions or acts or omissions of your officers, directors, 
employees, agents, consultants, or any other party with which you have a relationship. 

JLC Project No. 04-3482-02 Page 4 of 4 
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October 30. 2004 Mcir^.-n 
Mr. Nelson Pwra "^-."^Itl.,. 

.John Ciardullo Associates, PC :[• ^IV^"'" 
221 West 57'*'Street 
New York, New York 10019 
tel (212) 245-0010 Fax (212)245-0020 

Re: Monsignor McCUncy High School 
71-06 31 Avenue, East Elmhurst, New York 
Lead Inspection and Testing for Noise Abatement Project 

Enviroscience is pleased to submit a proposal to provide lead -based paint inspection and 
testing serviccsfor the. subject aircraft noise abatement project. Enviroscience is a full 
service environmental and industrial hygiene consulting ajod testing firm. Enviroscience 
is classified as ft small firm. Enviroscience has successfully provided asbestos consulting 
services, including inspection, project monitoring, air monitoring, and sample analysis to 
the Port Authoriiy of NY/NJ, the Federal Aviation Administration, the Roman Catholic 
Diocese of Rockville Ceiitre, and many public school districts. 

Our proposal includes the following: 
• Attendance at pre-awaid, preconstructjon, progress and close-out/punch list meerings. 

• Supervision of all on-site Enviroscience field personnel, and attendance at 
construction/progress meetings. 

• Review of contractor submittals, including work plans, TCLP test results, and 
manifests. 

• Preparaiion of complete project close-out packages, incliJding, but not limited to, 
certifications, licenses, notifications, manifests, project logs, lead wipe sample results, 
etc. 

• Enviroscience Consultants, Inc. carries general/auto liability, and pollution/professional 
liability insurance aggregate of $2,000,000; 

Enviroscience Consultants, Inc. unit fees are as follows: 
Hourly Rates: 
Rates for overtime and Sunday/holiday remain at the straight time rates. 

E N V I R O N M E N T A L & I N D U S T R I A L H Y G I E N E C O N S U L T A N T S 

WWW.ENVIROHEALTM.ORfi 

http://Ki.vw.uatK
http://WWW.ENVIROHEALTM.ORfi
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Enviroscience Consultants, Inc. 
Monsignor McClancy High School 
Lead Inspection and Testing 

We have reviewed the A,sbcst03 Removal plans and specifications prepared by ATC 
Associates, Inc. dated March 12.2004. The following cost estimate is based on the work 
outlined below, and an estimated project duration. This estimate is provided prior to the 
Projea Architect receiving asbestos/lead abatement bids, aud wjUiout input from an 
Asbcstos/Lead Abatement Contractor. Actual costs will depend on the extent of work 
involving lead abatement ajid the performance ofthe abatement contractor. Enviroscience 
will only bill for actual hours and number of samples collected. Closeout documentation 
and reports will bc provided at the conclusion of the project. Our unil fee schedule and 
estimate is as follows: 

Lead-based Paint Inspection 
Inspect the building for the presence of lead-ba.sed paint. Inspecrion services include: 

1. A visual inventory of all suspect LBP containing fixed 
components/strucmres 

2. X-ray fluorescence analysis of suspect LBP containing 
components/structures identified in visual inventory. 

3. A report will be furnished that will include a table identifying all 
components/structures analyzed and their respective concentrations of 
lead. 

4. The inspection will be performed by an EPA certified Lead Inspector/Risk 
Assessor. 

5. If lead is found, a site-specific Lead-safe Work Plan will be written to 
provide guidance lo contractors and workers. 

Lead wipe sampling will be done for work area clearance at the conclusion of lead 
component disturbance/removal. 

XRF Lead-based Paint Inspection $3,500. 
Lead-safe Work Plan $ 750. 
Lead Sampling Technician 100 hrs* @ $45.00/hr. $4,500. 
Project Manager 40 hrs* ® $85.00/hr. $3,400. 
Lead Wipe Sample Analysis 180 samples* <̂  $20.00/ea. S3.600. 

•Estimated Total $15,750. 

Please conlact me if you have any questions regarding this quotation. I look forward to 
continuing our relationship with Port Audiority of NY/NJ. 

Prepared by: 

Bartlejp^allagher / 
Environmental Engineer 



Wednesday/ 

^ a m 

8:̂ !̂  

Q'OQ: 

101 

H.?0: 

1 2 ^ 

j.ooi 

i^od 

i 

iif»:'-: November 2004 

S. M T W T F. S 

i : 2 3: 4^ 5 -6 
7; 8 ' 9 1011:12 13-
141516 17:18:19 20 
2122 23 24 25 26 27 

: 28 2930 

1 

I"-

1 
1 

1 
i 

1 >.oo j n 

, • ; ! m«scmBri"<-'r 

^ 0 0 

5;^ 

6 °° 

: _ 

Jaffery, Zah 

-

. . . . l l b iCU i ' t j . 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, November 24, 2004 2:08 PM 
To: 'Nelson Parra' 
Cc: •RPIACENTIN1@JCA-ARCHITECTUTRE.COM'; Milhaven, Richard; Spera, Anthony; 

Restrepo, Oscar; Weston, Jon 
Subject: RE: 11-23-04, McClancy Lead monitoring proposals 

Nelson, 
Oscar Restrepo telephoned me about two hours ago. He agrees that that there is no sense in 
spending money for a full-time lead inspector. The only way this cost could be justified would be if a 
full-time inspector is mandated by code, local, state or federal. But then, if il had been the other env 
bidder would have also quoted on that basis. Another point: Before and after wipe samples do not 
require presence of lead inspector. If there are traces of lead found in the "after" samples, the 
contractor simply goes back and re-does whatever he has to (at no extra cost). It would be the Env 
Consultant's job to write the specs in such a way. 
Bottom line: Unless mandated by a relevant agency, a full-time lead inspector is probably an 
unwarranted expense, which would then need to be repeated on every job if we set a precedent on 
this one. 
ZJ. 

—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, November 23, 2004 11:29 AM 
To: 'Nelson Parra' 
Cc: 'RPIACENTINI@JCA-ARCHITECTUTRE.COM'; Milhaven, Richard; Spera. 
Anthony; Restrepo. Oscar 
Subject: 11-23-04, McClancy Lead monitoring proposals 

Nelson, 
I will transmit the information regarding the quotations for lead abatement work to our environmental 
engineer for his opinion. 
The cost difference between the two proposals is essentially full-time presence of the lead inspector. 
Why would we need a "lead inspector" when we already have an environmental consultant 
monitoring. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architeclure.com] 
Sent: Monday, November 22, 2004 3:11 PM 
To: Jaffery, Zaheer 
Subject: McClancy Lead monitoring proposals 

Zaheer, 
Please see attached. Hard Copy will follow by mail. 

NP 

mailto:�RPIACENTIN1@JCA-ARCHITECTUTRE.COM'
mailto:'RPIACENTINI@JCA-ARCHITECTUTRE.COM'
mailto:NParra@jca-architeclure.com


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, November 24,2004 12:43 PM 
To: 'rptacentini@jca-architecture.com' 
Subject: 11-24-04, Delivery Status Notification (Failure) 

ATT130148.TXT 11-23-04, McClancy 
Lead monlto... 

—Original Message— 
From: Administrator 
Sent: Wednesday, November 24, 2004 12:42 PM 
To: Jaffery, Zaheer 
Subject: Delivery Status Notification (Failure) 

The remote server does not support delivery status notification. 

The message had delivery problems for the following recipient(s): 

<RPIACENTINI@JCA-ARCHITECTUTRE.COM> 

mailto:'rptacentini@jca-architecture.com'
mailto:RPIACENTINI@JCA-ARCHITECTUTRE.COM


Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 

Subject: 

Jaffery, Zaheer 
Tuesday, November 23, 2004 11:29 AM 
Neison Parra 
RPIACENTINI@JCA-ARCHITECTUTRE.COM; Milhaven, Richard; Spera, Anthony; Restrepo, 
Oscar 
11-23-04, McClancy Lead monitoring proposals 

Nelson, 
I will transmit the information regarding the quotations for lead abatement work to our environmental 
engineer for his opinion. 
The cost difference between the two proposals is essentially full-time presence of the lead inspector. 
Why would we need a "lead inspector" when we already have an environmental consultant 
monitoring. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent; Monday, November 22, 2004 3:11 PM 
To: Jaffery, Zaheer 
Subject: McClancy Lead monitoring proposals 

Zaheer, 
Please see attached. Hard Copy will follow by mail. 

NP 

mailto:RPIACENTINI@JCA-ARCHITECTUTRE.COM
mailto:NParra@jca-architecture.com


Jaffery. Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, November 23,2004 8:36 AM 
To: Restrepo, Oscar 
Cc: Torres, Gilbert 
Subject: l1-23-04,McCtancy Lead monitoring proposals 

11-22-04-M-ZaheerJLC Lead_prop.pdf Enviro Leadjrop. 
•pdf "pdf ^ . . . . ^ 

Good Morning Oscar, tjood Morning uscar, 
Would you please review the two proposals and let me have your comments say by December 1? I 
need to select one of the following two proposals. Please advise whether the full-time presence of i 
lead inspector is necessary. Thanks. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Monday. November 22. 2004 3:11 PM 
To: Jaffery, Zaheer 
Subject: McClancy Lead monitoring proposals 

Zaheer, 
Please see attached. Hard Copy will follow by mail. 

NP 

mailto:NParra@jca-architecture.com


Jaffery, Zaheer 

From: Nelson Parra [NParra@Jca-architecture.com] 
Sent: Monday, November 22,2004 3:11 PM 
To: Jaffery, Zaheer 
Subject: McClancy Lead monitoring proposals 

11-22-04-M-ZaheerlLC Lead_prop.pdf Envlro_Lead_prop. 

•'^ ' " " ' Zahear, 
Please see attached. Hard Copy will follow by mail. 

NP 

mailto:NParra@Jca-architecture.com


John Ciardullo As.sodalcs, P.C. 

Memorandum 

221 West 57th Sl^ . 
:Nc\̂ Y()rkf 

cwlYorki 
T.(212)24.S-00I() 

mvu.icii-artliilLtdia'.tdiii • 

date: November 22, 2004 

to: Zaheer Jaffery 
Port Authority of NV & Nl 
Aviaiion Planning 
225 Park Ave South, 9th Floor 
NewYork, NY 10003 

from: Netson Parra 

tcl: 212 435-3768 

fax; 212 435-3833 

re: Monsignor McClancy Memorial High School - Soundproofing 

Zaheer, 

As requested, JCA has obtained proposals for lead monitoring services form the two environmental 
consultants who previously submitted proposals for asbestos monitoring. They are JLC 
Environmental Consultants in the amount of $31,700 and Enviroscience Consultants in the amouni 
of$15,750. 

Both environmental consultants have mentioned that lead regulations are somewhat ambiguous and 
not very specific about requirements. This makes determining what is required ofthe environmental 
consultant somewhat subjective. This is reflected in the difference between the two proposals. 

The consultants were instmcted to provide a proposal based on 60 rooms where work is to be 
performed. 

Both proposals include Lead testing, a Lead-safe Work Plan, lead wipe sample collection & analysis, 
preparation of a report and review of contractor's submittals. 

JLC proposes having an inspector present during removals and conducting air sampling. They 
expressed that since the school will be occupied during constmction activities, it is in the best 
interest of JCA, PA and the school to have a lead inspector present during removals. Even though 
this is not a regulatory requirement. 

Enviroscience on the other hand beUeves that this is not necessary or required by regulation. 

Having a lead inspector present throughout the removal accounts for the biggest difference in the 
proposals. 

While JCA agrees that having a lead inspector present during removals would add an additional layer 
of protection, and insure that the contractor adheres to the Lead-safe Work Plan. We would like to 
defer on this issue to PA/FAA. For our part we wish to avoid all liability concemed with the lead 
issue as 1 am sure the PA/FAA would also. 

Please prove us with your written recommendation on this issue. Thank you. 

Sincerely, 

Nelson Parra 

)l:VSN[]PK(J(ll''\McC1*nc}M MJ-Ot-M-Zilvei.wpd 



ENVIRONMEr̂ ffAL CONSULTANTS, INC 

November 12.2004 

Mr. Nelson Parta 
John Ciardutio Associates, PC. 
221 West 57* Street, 9*̂  Floor 
NewYork, NY 10019 

Re: Proposal for Providing Lead Based Paint Consulting Services at Monslonor 
McClancv Memorial Hloh School - 70-02 3 1 " Avenue, Queens. NY 11370 

Dear Mr. Parra: 

JLC Environmental Consultants, Inc; (JLC) is pleased to submit this proposal to 
provide lead-based paint consulting services during abatement activities at the above 
referenced location, JLC will provide personnel trained and certified by the USEPA to 
conduct and supervise all work under this contract. 

Task I: Preparation of Lead-Based Paint Abatement Information Letter: 

JLC will develop a guide letter containing provisions to be followed by all contractors 
wort<ing on this project. The provisions will outline applicable lead-based paint 
regulations to be adhered to. cleanup responsibilities and reporting procedures. 

Estimated Cost for Task I Fees: $ 1,500.00 

Task It: Lead Dust Wine Sample Collection and Analvsis: 
Lead wipe samples shall be collected following each lead ak>atement activity to ensure 
proper cleanup of the work area. One (1) sample shall be collected from the floor, 
window well and window sill of each room in which abatement is conducted. A final 
clearance report will be prepared based upon final dust clearance levels. 

Task III: Third Partv Lead Monitoring Purina Abatement Activities: 
JLC shall provide a licensed USEPA Lead Inspector to monitor the at)atement activities 
and conduct air sampling. In accordance with Federal, Slate and Local regulations 
relating to lead based paint. Our services shall be provided at the following rates: 

Task II & Task III FEES (based on an estimated schedule of twelve (12) work 
shifts) 

USEPA/NYS Lead Inspector 
35 work shifts (10 hours / work shift) @ 45.00 / hour $ 15,750.00 
Analytical Review / Preparation of Report 
1 hour / work shift @ $70.00 / hour $ 2,450.00 
Data Entry / Preparation of Laboratory Report 
1 hour / work shift @ $30.001 hour $ 1.060.00 
Lead Dust Wipe Sample Analysis using Atomic Absorption 
Spectrometry Method 
350 dust Wipe Samples @ $15.00 / sample $ 5,250.00 

— -'- JLC-Project No.-04-34«2-oa~Page-4-ot 4 
vV.-,' i-ry- .M't'C'l. - i - rof;r, Rov. Yoi'^ f-J'.?w Yo4, \ ' J0 \0 • le i : !2I-^1 J l ^ O - e n v • fnx: {•2\2] •i20-%0'i7 



November 12. 2004 
Mr. Nelson Parra 
John Ciardulto Associates, P.C. 
Re: Proposal for Providing Lead Based Painl Consulting Sen/ices at Monsignor McClancy Memorial High 

School - 70-02 31* Avenue. Queens. NY 11370 

Lead Air Samples using Atomic Absorption Spectrometry 
60 lead in air samples @ $25.00 / sample $ 1,500,00 
Total Cost for Tasks II & 111 " $ 26,000.00 

This total cost represents the amount of services, materials and labor estimated to be 
required for the completion of this project. JLC has incorporated an additional 10% of 
samples, site visits, and hours into this total cost to compensate for unforeseen 
circumstances. 

Task IV: Review of Contractor's Submittals 

JLC shall assign a project manager to review ail the Contractor's submittals regarding 
TCLP sampling, waste manifests and lead abatement activities. A minimum of four (4) 
hours shall be billed per submittal. A letter shall be prepared based on JLC's findings 
and submitted to John Ciardullo Architects outlining whether addittonal informaiion is 
required to make the submission complete. 

Task IV 
Analytical Review / Project Management 
Estimated 15 submittals @ 4 hours / submittal, @ $70.00 / hour $ 280.00 
Cost for Task IV (15 Submittals) $ 4,200700 

Total Cost for Tasks I. II, HI and IV NOT TO EXCEED $ 31,700.00 

Please note that overtime hours (in excess of 10.0 hours/shift) and weekend hours will 
be billed at 1.5 times the regular houriy rate, The above listed cost structure is an 
estimate and is based on six (6) work shifts. Should additional work shifts or samples 
be required to compiete the worî  as per the Abatement Contractor's actual work 
schedule, JLC will bill these costs in accordance with the above unit prices and submit 
one invoice for all worî  performed. Please note that JLC will bill only for actual time 
spent on the project and air samples collected and analyzed. 

The rales quoted in this proposal are valid for a period of sixty (60) days from this date. 
If atl terms herein and in the attached Terms and Conditions are satisfactory and you 
have no further questions, please retum a signed copy of this proposal to our office. It 
is company policy that we receive a signed copy of this agreement and a retainer of 
50% prior to commencement of wori<. All payments are due within 30 days of the 
invoice date. A service charge of 1.5% will be charge on alt past due accounts. 

Should you have any questions please contact me at (212) 420-8119. Thank you for the 
opportunity to submil this proposal. We took forward to working with you. 

JLC Project No. 04-3482-02 Page 2 of 4 



November 12, 2004 
Mr. Nelson Pana 
Jot̂ n Ciardullo Associates, P,C. 
Re: Proposal for Providing Lead Based Painl Consulting Services at Monsignor McClancy Memorial High 

School - 70-02 31 " Avenue, Queens, NY 11370 

Sincerely, 
JLC Environmental Consultants, tnc. 

Daniel Carrus 
Project Manager 

cc: file: 04-3482-02 

ACCEPTED BY: JOHN CIARDULLO ASSOCIATES. P.C. 

Name (Print): Title: 

Signature: Date: 

JLC Proved No. 04-3482-02 Page 3 of 4 



November 12.2004 
Mr. Nelson Parra 
John Ciardullo Associates, P.C. 
Re: Proposal for Providing Lead Based Paint Consulting Services at Monsignor McClancy Memorial High 

School - 70-02 31" Avenue. Queens, NY 11370 

TERMS AND CONPmONS 

I. USE OF CONTRACT DOCUMENTS 

Contract documents prepared by the Consultant are instruments of professional son/ices 
to be used only by you for this project. If you permit the Consultant's documems to be 
used for any other purpose, you agree to indemnify and hold the Consultant harmless 
against att damages, claims, and losses, including defense costs and reasonable 
attomey's fees arising out of any reuse withoul written authorization of the Consultant. 

tl- DISPUTES 

Any controversy between parties to this Agreement conceming this Agreement, or any 
portion thereof, or arising out of the work perfonned or to be perfomied pursuant thereto, 
or otherwise in conneclton with the constnjclwn contemplated, shall be submitted for 
determination to the Supreme Court of New York, pursuant to the New York Simplified 
procedure for Court Determination of Disputes, Section 3031 et. Seq. CPLR of the State 
of New York. The execution of this Agreement shall constitute consent of sakl party to 
the jurisdiction of the Supreme Court of the State of New York, County of New Yori<, 
This Agreement shall be construed under New York taw and the rights and obligations of 
the parties shall be govemed thereby. 

III, GOVERNING LAW 

This Agreement shall be in all respects subject to and construed in accordance with the 
laws of the State of New York. 

IV. RELATIONSHIP BETWEEN THE PARTIES 

It is understood that the Consultant is an independent contractor and that his 
professional relationship with you shall terminate for this specific project at such time as 
a final invoice is delivered to you, and payment is made in full. This shall not be 
constnjed to limit any remedies or rights you may have at law or in equity arising out of 
the Consultant's performance of services under this contract, 

V, LIMITATION OF LIABILITY 

ll is agreed that the Consultanfs liability to you for the Consultanfs professional 
negligent acts, errors, or omissions, shalt not exceed the total fees paid to the 
Consultant, 

VI. INDEMNIFICATION 

You agree to hold harmless and to indemnify the Consultant from and on account of any 
damage or out-of-pocket loss, Including costs and reasonable attomey's fees, by reason 
of any of your acts or omissions or acts or omissions of your officers, directors, 
employees, agents, consultants, or any other party with which you have a relationship, 

JLC Project No. 04-3482-02 Page 4 ol 4 
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October 30. 2004 ^ ^ ^ . - . n 
Mr. Nelson Parra o:"'-!..... 
•John Ciardullo Associates, PC i; wV' '" ' 
221 West 57"̂  Street 
New York, New York 10019 
Tel (212) 245-0010 Fax (212) 245-0020 

Re: Monsignor McClancy High School 
71'06 31 Avenue, East Elmhurst, New York 
Lead Inspection and Testing for Noise Ahfitement Project 

Enviroscience is pleased to submil a proposal to provide lead -based paint inspection and 
testing ser\'icBS for the subject aircraft noise abatement project. Enviroscience is a full 
service environmental and industrial hygiene consulting and testing firm. Enviroscience 
is cla.ssified as a small firm. Enviroscience has successfully provided asbestos consulting 
services, mcluding inspection, project monitoring, air moniloring. and sample analysis lo 
the Port Authority of NY/NJ, the Federal Aviation Administration, the Roman Cadiolic 
Diocese of Rocl:ville Centre, and many public school districts. 

Our propo.saJ includes the following: 
• Attendance ai pre-award, preconstructjon. progress and close-put/punch list meetings, 

• Supervision of all on-site Enviroscience field personnel, and attendance at 
construction/progress meetings. 

• Review of contractor submittals, including work plans. TCLP test results, and 
manifests, 

• Preparation of complete project close-out packages, including, btt not limited to, 
certifications, licenses, notifications, manifests, project log$, lead wipe sample results, 
etc, 

• Enviroscience Consultants, Inc carries gencral/auio liabiliry. and pollutionyprofessional 
liability insurance aggregate of 52,000.000. 

Enviroscience Consultants, Inc. unit fees are as follows: 
Hourly Rates: 
Rates for overtime and Sunday/holiday remain at the straight time rates. 

E N V I R O N M E N T A L a I N D U S T R I A L H Y G I E N E C O N S U L T A N T S 

WWW.ENVIROHEALTH.ORG 

http://WWW.ENVIROHEALTH.ORG
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Enviroscience Consultants, Inc. 
Monsignor McClancy High School 
Lead Inspection and Testing 

We have reviewed the A.sbcstos Removal plans and specifications prepared by ATC 
Associates, Inc. dated March 12. 2004. the following cost estimate is bajed on ihe work 
outlined below, and an estimated project duration. This estimate is provided prior to the 
Project Architect receiving asbestos/lead abaiemeni bids, and without input from an 
Asbcsios/Lead Abatement Contractor, Actual costs will depend on the extent of work 
involving lead abatement and the performance of the abatement contractor. Enviroscience 
will only bill for actual hours and number of samples collected. Closeout documentation 
and reports will bc provided at the conclusion of the projcci. Our unit fee schedule and 
estimate i.s as follows: 

Lead-based Faint Inspection 
Inspect the building for the presence of lead-based paint. Inspection services include: 

1. A visual inventory of all su.spcct LBP containing fixed 
componen i s/s truciures 

2. X-ray fluorescence analysi.t of suspect LBP containing 
componeni£/5tn)ciures identified in visual inventory. 

3. A report will be furnished that will include a table identifying all 
components/structures analyzed and their respective concenn^tions of 
lead. 

4. The inspection will be performed by an EPA certified Lead Inspector/Risk 
Assessor. 

5. If lead is found, a site-specific Lead-safe Work Plan will bc written lo 
provide guidance to contractors and workers. 

Lead wipe sampling will be done lor work area clearance at the conclusion of lead 
component disturbance/removal, 

XRF Lead-based Paint Inspection $3,500. 
Lead-safe Work Plan $ 750. 
Lead Sampling Technician 100 hrs* @ $45.00/hr. $4,500. 
Project Manager 40 hrs* @ $85.00/hr. $3,400. 
Lead Wipe Sample Analysis 180 samples* (si $20.00/ca. SXfiQQ. 

-^Estimated Total $15,750. 

Please contact me if you have any questions regarding this quotation. I look forward to 
continuing our relationship with Port Authority of NY/.NJ. 

Prepared by: 

Bartley^iatlaghcr / 
Environmental Engineer 
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John Ciardullo Associates, P.C. 

Comments & Responses 

New York--
T. (212)245-0010 
F. (212)245-0020 

www.jca-archilccture.com 

date: November 17. 2004 

'o: Zaheer Jaffery 
Port Authoriiy of NY &NJ 
Aviation Planning 
225 Parle Ave Soulh, 9'" Floor 
New York, NY 10003 

from: Nelson Parra 

«: Msgr McClancy Memorial High School Soundproofing 

100% Plans & Specifications 

tet: 212 435-3768 

fax: 212 435-3833 

Response lo PA/FAA comments dated Oclober 5, 2004. 

ENVIRONMENTAL: No further comments. 

ELECTRICAL: 

Numerous responses indicate that changes will be incorporated and some are included in the 
drawings submitted. We believe that revised drawings showing all responses should be submitted as 
this is a 100% final submission that we are reviewing. 

General 

1 Original 
Comment 

Original 
Response 

Fire Alarm System is still not adequately defined. Dwg E6.03 Response 5 
states "Existing Fire Alarm Panel is for pull stations and bells only." Doesn't 
new sysiem have to be an addressable system? What are the extent of 
additions required by NYC fire alarm and life safety code? Consultant 
should provide a description of what is required and a cost estimate for it. 
Consultant should also evaluate who should be responsible for the cost to 
each change to the system. 

The fire alarm devices shown are for work related to the soundproofing 
project The existing fire alarm sysiem will remain. 

The value of the work being performed is less than that required by code to 
update the existing systems. 

X;\SNDPROOF\McClancy\IO-l7^>l.addl-3-Commcni» 4 Reiporae lOCWbPlsniSSpecwpd Page 1 of 5 
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New 
Comment 

New 
Response 

The last sentence is confusing in that il stales that "The value of the work 
being performed is less than required by code to update the existing 
systems." Our original question was meant lo define all changes to be made 
to the sysiem, as NYC requires certain updates to be made if a system is 
being modified. Some work is required due to the modifications required by 
the soundproofing projecl, but other changes would be required due to NYC 
code changes. What we were looking for is a listing of all changes required 
to bring the system inlo compliance and definition as to who is responsible 
for the cost of each item. Please note that we have additional Fire Alarm 
comments included on Dwg E6.02, 

All new fire alarm devices and work to be added as part ofthe 
soundproofing project is connected to a new, dedicated panel. Existing 
system is not being modified as part of this project. To our knowledge, NYC 
does not require update of existing fire alarm sysiem since our work is 
connected to a new panel. 

PART n - ELECTRIC SERVICE ROOM 

1 Original 
Comment 

Original 
Response 

New 
Comment 

The responses and the electrical drawing modifications are basically 
acceptable. If an external stair similar to the MER could be provided, the 
extra space could be used for the TVSS and miscellaneous equipment. 
Please note that Architectural Dwg A7.01 should be modified lo correct the 
pad and conduit stub-ups. The door hardware is nol defined on the drawings 
and specifications provided. Is lighting required at outside doors for this 
room and MER? 

Will add "jelly jar" fixtures outside doors for eleclrical room and MER 

JCA's response addresses only the last sentence ofour comment. Remainder 
of comment should be addressed. 

X;\SNDPROOF\McClaney\IO-n-04-ac)(n-3-Commcnli A Rciponse lOCiPlnni&Spccwpd Page 2 of 5 



New 
Response 

There is not enough room outside the building to provide an external stair 
similar to ihe MER. The area behind the Electrical Mechanical room is used 
as a parking lot and the school cannot spare any more space. 

Architectural Drawing A7.0I has been modified to correct the pad and 
conduit stub-ups. 

Door schedule has been updated to list the correct hardware sets. The 
hardware sets listed on the door schedule refer to the specifications Section 
08710. 

Will add "jelly jar" fixtures outside doors for electrical room and MER 

PART III - DRAWING COMMENTS 

Dwg EO.Ol 

4 Original 
Comment 

Original 
Response 

New 
Comment 

New 
Response 

Response 8 - This answer indicates wattage has been corrected, but the 
drawing has nol been changed. 

Will show "54w" in lieu of "34w*' for fixture FD 

JCA's response is correct for Fixture FD but wattage for FA and FB fixtures 
remain incorrect. 

Will show "81W" in lieu of "54W" for FA and FB fixtures. 

DwgE2.01 

5 Original 
Comment 

Original 
Response 

New 
Comment 

New 
Response 

Response 10 ...Our question concemed the Chiller Starter being shown in the 
Mechanical Equipment Room. As previously mentioned starters for this 
type of equipment are normally mounted on the equipment.... 

Starters are on the chillers. Will change the "Chiller Starter" tag in the MER 
lo "Chiller Remote Panel" on Dwg. E-2.01.,.. 

JCA's response also applies to Note 2 on Dwg E6.03 

Will revise Note 2 on Dwg. E 6.03. 

X:\SNDPROORMcClancy\IO-l7-04-add1-3-Conwenu & Rcspoiue iOO^PIans&Spec.wpd Page 3 of 5 
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Dwg E2.03 

1 Original 
Comment 

Original 
Response 

New 
Comment 

New 
Response 

Switch has been changed to 3p-30a and wiring to 3#10. Please confirm thai 
the two-speed motor only requires 3 wires... 

The 2 speed motor will work wilh three wires per our mechanical engineer... 

JCA's response indicates only 3 wires are required. Normally three phase 2 
speed motors require 6 wires. The only three phase multispeed motors the 
writer is familiar with are those supplied with VFD starters or the old 
Reeve's Varidrive motors. We would appreciate your providing us with 
manufacturer and data on these new motors. Note this comment applies to 
GX-1 also. 

Two speed motor with six wires is preferable. We will revise drawing to 
show 6 wires for GX-1 and KX-1. 

Dwg E6.02 

3 Original 
Comment 

Original 
Response 

New 
Comment 

New 
Response 

Response 3 - Fire dampers added where? Nol shown on riser. No indication 
on what they are to be connected to. 

Fire dampers are shown on the second and third floors. They are shown on 
the fire alarm riser in rooms 202, 204, 302 and 317. 

Wirine to FACP is shown in soecificarion secpon 16721 

JCA's response indicates wiring to FACP is shown in Specification 16721. 
Per specification it appears that wiring is to FACSP nol FACP - please 
clarify. Loop wiring should be shown on the riser diagram. 

Will revise specification "FACSP" to "FACP" and show loop wiring on the 
riser diagram. 

SUPPLEMENTAL COMMENTS 

1 

2 

Comment 

Response 

Comment 

Indicate what systems Duct Detectors are for and indicate whether they are 
in the supply and exhaust ducts. 

We will comply and indicate what sysiems the duct detectors are for. 

Duct detectors shall be supplied on all AC Units and fans required by RS-13 
ofthe NYC Building Code. 

X:^SNDPROORMcClancy\IO-n-04.addM-Commenis & Response IO0%Plant&Spec.wpd Page 4 of 5 



3 

4 

Response 

Comment 

Response 

Comment 

Response 

Duct detectors are provided for AC-1, AC-2, GX-1, GX-2,1 .R-1, EF-3, EF-
4, GX-3, EF-5. 

AC-I is shown on the Isi Floor (RooO and on the 2nd Floor. Which is 
correct? 

AC-1 is on the 1 st floor as shown on Drawing E-2.1 and M-2.1. 

Loop wiring should be included on these risers to indicate which devices are 
connected to which loop. (See Spec 16721 Para 2.0l.E) 

Will add loop wiring. 

NEW SPECIFICATION 16721 COMMENTS 

1 

2 

3 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Para 2.01 .E requires lwo bell and two strobe circuits per floor. See 
Supplemental Comment 4 above. 

Para. 2.01 E states that the panel shall have NFPA Standard 72, Style 4, two 
wire (Class B) circuits, it does not require two circuits per floor. 

Para 2.02.A.2.C stales that smoke detector operation should "Shutdown all 
air handling systems or fan units shown on the drawings." Please indicate 
which drawings! 

Will add Drawing No. E6.02. 

Para 2.03.G (Duct smoke detectors) last sentence defines remote LEDs to be 
provided, "Only as shown on ihe drawings,.". Provide a modified Duct 
Detector symbol to show these units on both the riser and plan drawings. 

Will add remote LED's to the symbol list and will modify the specification. 

Para 2.03.Q (Fire Alarm System Fused Cutouts) requires a new panel with a 
3-wire supply. Confirm that the existing fused cutout panel does not have a 
spare fuse that can be used for this expansion. 

The exisiing panel does not have a spare fuse. 

Please call if you have any questions. 

^ X - ^ 
Nelson Parra 

X;\SNDPROOF\McClancy\10-l7,M-add'l-3-Commcm8 & Response lOOaPlansiSpccwpd Page 5 of 5 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, November 18, 2004 9:11 AM 
To: 'Nelson Parra' 
Cc: McGovern, Edmund; Torres, Gilbert; 'rashml@senarchitects.com'; Spera, Antriony 
Subject: 11-18-04, McClancy HS Comments & Drawings (Part 1 of 2) 

Good Morning Nelson, 
Sending documents directly was OK because I don't think you knew I was back in office. 
If Edmund does not receive the entire package you will be advised. 
Please follow up the electronic mail by a signed hard original cover letter. As a rule it must say that 
the communication is being carried out with the knowledge and concurrence of the school, and the 
schoot should be cc'd. 
If I remember correctly, after Edmund's approval, you would have completed 100% P&S. [I must 
have approved the front-end documents at some point.] At this stage PA Engineering involvement is 
completed. Your next submittal would be the Signed and Seated sets. These are not reviewed by PA 
Engineering. In fact even I don't review them. I simply file the sets away. Therefore a 100% P&S set 
is sent to Rashmi for record-keeping and reference only. 
Therefore, if Ed has no more comments, please send one complete set to Sen Architects. 
Let me know when the 3 sets of S&S docs are ready. I will advise the recipients before you ship them 
out. 
ZJ. 
—Original Message— 
From: Netson Parra [mailto:NParra@jca-architecture.com] 
Sent: Wednesday. November 17, 2004 6:25 PM 
To: Jaffery, Zaheer 
Cc: McGovern, Edmund 
Subject: McCtancy HS Comments & Drawings (Part 1 of 2) 

Zaheer, 

Attached please find Responses to PA comments and revised drawings & Specifications. 

Please tet us know if we need to submil hard copies of the Construction documents. A hard copy of 
the responses to comments will follow by matt. 

Please note this e-mait has been forwarded to Mr Edmund McGovern. 

Due to the size of the files this e-mait is being sent in two parts. This is Part 1 of 2. 

Please call if you have any questions. 

NP 

mailto:'rashml@senarchitects.com'
mailto:NParra@jca-architecture.com


Jaffery, Zaheer 

From: 
Sent: 
To: 
Cc: 
Subject: 

Nelson Parra [NParra@Jca-architecture.com] 
Wednesday. November 17, 2004 6:25 PM 
Jaffery, Zaheer 
McGovern, Edmund 
McClancy HS Commenls & Drawings (Part 1 of 2) 

E-2.0].BSM-lSTBf-10-17-04-add'l-3-C 0S710.pdf 
JCA-Layoutl.p... omments & Re... 

16721 E-0-01_SyMBBI-Lay 
09-07-04.doc OUtl.pdf 

Zaheer, 

Attached please find Responses to PA comments and revised drawings & Specifications. 

Please tet us know if we need to submit hard copies of the Construction documents. A hard copy of 
the responses to comments will follow by mail. 

Please note this e-mail has been forwarded to Mr Edmund McGovern. 

Due to the size of the files this e-mait is being sent in two parts. This is Part 1 of 2. 

Please call if you have any questions. 

NP 

mailto:NParra@Jca-architecture.com


Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-architeclure.coml 
Sent: Wednesday, November 17,2004 7:01 PM 
To: Jaffery. Zaheer 
Cc: McGovern, Edmund 
Subject: McClancy HS Comments & Drawings (Part 2 of 2) re-send (2A) 

e-2.04_REFCEILINe-2.02_2&3FLSBI-LE-2.03_ROOFBi-Lay 
GBI-Layoutl.pd... ayoutl.pdf outl.pdf _ , 

Zaheer, 

Part 2 of 2 of my e-mail containing revised drawings for McClancy was retumed to me because it was 
too big. 
1 don't know if any part of it made it through so I'm re-sending Part 2 of 2 in two parts (2A & 2B). This 
is2A. 

There is a total of 11 files. To avoid confusion following Is a list of att files you should have after 
receiving atl parts: 

08710.pdf 
10-17-04-add't-3-Comments & Response 100%Plans&Spec.pdf 
16721 09-07-04.doc 
E-0-01 SYMBBi-Layout1.pdf 
E-2.01_BSM-1STBi-JCA-Layout1.pdf 
E-2.02 2&3FLSBi-Layout1.pdf 
E-2.03 ROOFBi-Layout1.pdf 
E-2.04_REFCEILtNGBi-Layout1 .pdf 
E-6.01-RISERBi-Layout1.pdf 
E-6.02 SNGL-LNBi-Layout1.pdf 
E-6.03_PRT-PLNBi-Layout1 .pdf 

Sorry for any inconvenience this may have caused. I did not know there is a 10 megabite limit on the 
size of e-mails I can send, 

NP 

mailto:NParra@jca-architeclure.coml


Jaffery, Zaheer 

From: Nelson Parra [NParra@jca-archlt8cture.com] 
Sent: Wednesday, November 17, 2004 7:02 PM 
To: Jaffery, Zaiieer 
Cc: McGovern, Edmund 
Subject: McClancy HS Comments & Drawings (Part 2 of 2) re-send (2B) 

E-6.01-RISERBI-Laye-6.02_SNGL-LNBi-l£-6,03_PRT-PLNBI-L 
outl.pdf ayoutl.pdf ayoutl.pdf ^ . . , 

This is 28 

mailto:NParra@jca-archlt8cture.com


Page I o^T' 

Jaffery, Zaheer 

From: Wells, Barbara 

Sent: Tuesday, November 02, 2004 9:02 AM 

To: •NParra@jca-archilecture.com' 

Cc: Jaffery, Zaheer; Milhaven, Richard 

Subject: FW: 10-29-04. McClancy HS- AIP # 

Netson, 
You're welcome. 

Jaheer, 
For your information. 
Barbara 

—Original Message— 
From: Nelson Parra [mattto:NParra@jca-architecture.com] 
Sent: Monday, November 01, 2004 4:36 PM 
To: Welts, Barbara 
Subject: RE: 10-29-04, McCiancy HS- AIP # 

This was very helpful. Thank you. 
NP 

>>> "Wells, Barbara" <bwetts@panynj.gov> 11/01/04 02:55PM >>> 
Netson, 
Ail LGA grants begin with 3-36-0068- The last digits (56-96) identify the school at LGA. 

Each school has a different set of grants. NY-LGA 56-96 or 3-36-0068-56-96 is PS 146B. The last two digits 
represent the year so 56-96 Is from 1996 and is a very old grant. PS 146B also has a 72-01 or 3-36-0068-72-01 
grant from 2001. 

Msgr. McClancy has two grants. NY-LGA 80-02 or 3-36-0068-80-02 and NY-LGA 98-03 or 3-36-0068-98-03. Use 
the undertined project numbers in your spec. Hope this doesn't confuse you more! Please feet free to call if I 
haven't answered your question. 

Barbara 
(212) 435-3766 

Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Monday, November 01, 2004 2:12 PM 
To: Wells, Barbara 
Subject: RE: 10-29-04, McCtancy HS- AIP # 

Barbara, 
Thanit you, but I don't tcnow if that is the Project number I'm tooking for. The number I have is: NY-LGA 
56-96. Does this mean anything to you? maybe it's a Port Authority number not an AIP number. 
Please let me Itnow if the "NY-LGA 56-96" number is valid. Thank you. 

Please call if you have any questions. 

11/16/2004 

mailto:�NParra@jca-archilecture.com'
mailto:NParra@jca-architecture.com
mailto:bwetts@panynj.gov
mailto:NParra@jca-architecture.com
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Jaffery, Zaheer 

From: Wells, Barbara 

Sent: Monday, November 01, 2004 9:12 AM 

To: Jaffery, Zaheer; 'Nelson Parra' 

Cc: Spera, Anthony 

Subject: RE: 10-29-04, McClancy HS- AIP # 

Nelson, 
Msgr. McCtancy has two AIP Grants; 3-36-0068-80-02 and 3-36-0068-98-03. 
Barbara 

Original Message— 
From: Jaffery, Zaheer 
Sent: Friday, October 29, 2004 5:14 PM 
To: 'Nelson Parra' 
Cc: Spera, Anthony; Welts, Barbara 
Subject: 10-29-04, McClancy HS- AIP # 

Apologize for the late response. Anthony or Barbara will help you, I am on jury duty and 
wilt be tied up for the next month, except for Fridays. I sent e-m to Richard. Pis advise 
Matt Thomas and Jarrett. Thanks. 
Have a good weekend. 
ZJ. 

—Original Message— 
From: Netson Parra [mailto:NParra@jca-archltecture.com] 
Sent: Thursday, October 28, 2004 3:16 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS- AIP # 

Zaheer, 

Could you please tet me know what the AIP Project number is for McClancy. I want to make sure I 
have the correct number in the Spec. 

Thank you. 

NP 

11/16/2004 

mailto:NParra@jca-archltecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, October 29, 2004 5:14 PM 

To: 'Nelson Parra' 

Cc: Spera, Anthony; Wells, Barbara 

Subject: 10-29-04, McClancy HS- AIP # 

Apologize for the late response. Anthony or Barbara will help you. I am on jury duty and will 
be tied up for the next month, except for Fridays. I sent e-m to Richard. Pis advise Matt 
Thomas and Jarrett. Thanks. 
Have a good weekend. 
ZJ. 

Original Message— 
From: Nelson Parra [mailto:NParra@jca-architecture.com] 
Sent: Thursday, October 28, 2004 3:16 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS- AIP # 

Zaheer, 

Could you please tet me know what the AIP Project number is for McClancy. I want to make sure I have 
the correct number in the Spec. 

Thanlc you. 

NP 

10/29/2004 

mailto:NParra@jca-architecture.com


, ^ , . . « , _ NELSON PAR(WypICEf^SG:RESPONSE^TOK»(*IMENTS;.ViA; . 
&MA1L A W A i m ) . TMESE-TO BfeiFOliJW/ED'BY SIGNED HARD COPY. DO^NOT WANT 
FAX COPJES: ALSONETO tWOiREVi W d p O S A ^ JLC & ENVlROSaENCE TO 
INiaubEiiEAbMONOrTORW^e WORK. < ' • • ' " 

:Tlji« m 

.SSI" 
Jaffery, Zaheer 10/22/2004 
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Jaffery, Zahoer 

From: Jaffery, Zaheer 

Sent: Monday, October 18,2004 3:58 PM 

To: 'Nelson Pan-a' 

Subject: 10-18.04.McClancy, Meeting with Elec 

(A) We'll see how Edmund feels about a meeting after he has studied the response. 
(B) OK. 
ZJ. 

—Origin&i Message— 
From: Nelson Parra [mailto;NParra@jca-architecture.com] 
Sent: Wednesday, October 13, 2004 5:17 PM 
To: Jaffery, Zaheer 
Subject: Re: 10-07-04,McClancy, Meeting with Elec 

A) When we emailed responses to comments to Mr McGovern we asked if he would lltte to meet with our 
electrical engineer. He did not respond to that in his new comments. We assume that he does not wish to 
meet with our engineer. We have forwarded the comments to our Electrical Engineer and await responses 
and revised drawings. 

b) Lead containing material is not included in the air monitoring proposals. As stated in my other e-mail of 
today we have requested JLC and Enviroscience to add lead testing and monitoring to their proposals. 

NP 

» > "Jaffery, Zaheer" <zJafferY@panynj.gov> 10/07/04 10:36AM >>> 
Jusl called and left a voice msg. 
(A) Is a meeting going to be held between Electrical Engrs {yours and mine)? 
(B) JLC Proposal: What about Lead-contaminated malerial removal? Is il included? 
ZJ. 

10/18/2004 

mailto:NParra@jca-architecture.com
mailto:zJafferY@panynj.gov


Page 1 of 1 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sont: Monday, October 18,2004 3:55 PM 

To: 'Nelson Pan-a' 

Subject: 10-18-04. McClancy Air Monitoring Proposals 

Thanks. Sorry for tate reply. 
ZJ. 

—Original Message— 
From: Nelson Parra [mailto:NParra@jca-archltecture.com] 
Sent: V\/ednesday, October 13, 2004 5:09 PM 
To: Jaffery, Zaheer 
Subject: McQancy Air Monitoring Proposals 

We have requested JLC Environmental and Envlrostence to add to their Air monitoring proposals Lead 
testing and monitoring. 
They said they would have updated proposals by next week. 
We'll forward them to you as soon as we receive them. 

NP 

10/18/2004 

mailto:NParra@jca-archltecture.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, October 13, 2004 4:02 PM 
To: 'npan-a@jca-architecture.com' 
Subject: 10-13-04,McClancy RTC 

Nelson, 
I just left a voice msg. for you. 
I need the following responses from you. 
(A) McClancy Response-to-Comments, electronic copy. Fax copy is not desirable; it serves me 
no purpose. I need the electronic version to forward the comments to PA Engineering. This to 
be followed by a signed hard copy. 
(B) Revised proposals from JLC and Enviroscience to include lead abatement. 1 will thus avoid 
sending two separate letters to FAA. See my e-mail of Oct 7, 2004. 
(C) I need a response to my e-mail of October 6. 
Thanks. 
(I will not be in office until 1 p.m. tomorrow). 
ZJ. 

10/13/2004 

mailto:'npan-a@jca-architecture.com'


John Ciiirdullo Associiitcs, P.C. 

Memorandum 

221 West 57th Stg: _ 

T. (212) 245-0010 
ionv.K'j-an.liila,liin;.Dtin;^ 

date: October 6,2004 

to: Zaheerjaffery 
Port Authority ofNY &NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
New York, NY 10003 

tet: 212 435-3768 

fax: 212 435-3833 

from: 

cc: 

re: 

Nelson Parra 

Monsignor McClancy Memorial High School - Soundproofing 

Mr. Jaffery, 

Al your request we have solicited three proposals for air monitoring for the above project. 

The first by Langan Engineering in the amoimt of $77,280. 

The second by JLC Environmental in the amount of $37,250. 

The third by Enviroscience Consultants in the amouni of $38,102. 

Based on upon the above and our experience with JLC Environmental on another current project, we 
recommend JLC Environmental for air monitoring on the McClancy High School Soundproofing 
project. 

Please call if you I)'qtiestions 

Nelson Parra e>^M«^ 

X «NDPROOF\MeCI«K7\l0-06.O2-M-Zaheer,wpd 
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John Ciardullo Associates^ P.C. 

Facsimile 

p.01 

""f«lY()i-ki 
221 West .57ih Sift Ĵ  ( 

T. (212) 24.5-0010 
Hvu'.ici-nrdiiuviuic.i'im w 

date: October 6,2004 pages: 7 (mcluding this cover) 

to: RajMh Shab, 
Enill Oprcfl 
Lokhani &, Jordan Engineers, P.C. 
50 E. 42nd Street 
Suite 1001 
New York, NY 10017-5405 

tel: 212 435-3768 

fax: 212435-3833 

from: Nelson Parra 

cc: 

re: Monsignor McClancy Memorial High School - Soundproofmg 

Attached please find PA comments on 100% submission, 

Please provide responses and revised drawings and specifications. 

Please call if you have any questions 

Nelson Parra 

' X-'MNOMOOPUUcCkuyM 04e-0I^-LAJ.wpd 
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\ 

[ohn Ciardullo Associates, P.C. 

Comments & Responses 

221 Weil *?•* St *'*"*' 

'New York"" 
r . (212)245-0010 
P. (212)245-0020 

www.Jca-ifchiicciure.com 

daui October 6,2004 

lo: Ẑ alicer Jafferv 
Port Authority OfNY&NJ 
Aviation Planning 
225 Park Ave South, 9"' Floor 
New York, NY 10003 

from: Nelson Pann 

rc: Msgr McClancy Memorial High School Soundprooftng 

100y< Plans & Specifications 

tcl: 212 435-3768 

fax: 212 435-3833 

iResponse to PA/FAA comments dated Oclober 5,2004. 

•ENVIRONMENTAL: No further comments. 

Jlt^ECTRlCAl^i 
Numerous responses indicate that changes will be incorporated and some are included in the 
drawings submitted. We believe thai revised drawings showing all responses should be submitled as 
this is a 100% final submission that we are reviewing. 

General 

1 Original 
Comment 

Original 
Response 

Fire Alarm System is still not adequately defined. Dwg E6.03 Response 5 
states "Existing Fire Alarm Panel is for pull stadons and bells only." Doesn't 
new system have to be an addressable system? What are the extent of 
additions required by NYC fire alarm and life safety code? Consultant 
should provide a description of what is required and a cost estimate for it. 
Consultant should also evaluate who should be responsible for the cost lo 
each change to the system. 

The fire alarm devices shown are for work related to the soundproofing 
project The existing fire alarm system will remain. 

The value ofthe work being performed is less than ihat required by code to 
.update the exisiing systems. 

X.^SNDPR00PWea«»\ltWW^.*MV3O)rmiemi4 Req«iw tOOWfimASpecwpd Page I of 6 
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\ 

New 
Comment 

New 
Response 

The last sentence is confusing in that it states that "The value ofthe work 
being performed is less than required by code to update the existing 
systems." Our original question was meani to defmc all changes to be made 
to the s>'Slem, as NYC requires certain updates to be made if a system is 
being modified. Some work is required due to the modiJlcalions required by 
the soundproofing project, but olher changes would be required due to NYC 
code changes. ^Tiat we were looking for is a listing of all changes required 
to bring the sysiem into compliance and definition as to who is responsible 
for the cost of each item. Please note thai we have additional Fire Alarm 
comments included on Dwg E6.02. 

PART U - ELECTRIC SERVICE ROOM 

1 Original 
Comment 

The responses and the electrical drawing modifications are basically 
acceptable. If an external stair similar to the MER could be provided, the 
extra space could be used for the TVSS and miscellaneous equipment 
Please note that Architectural Dwg A7.01 should be modified to correct the 
pad and conduil stub-ups. The door hardware is not defined on the drawings 
and specifications provided. Is lighting required at outside doors for this 
room and MER? 

Original 
Response 

Will add "jelly jar" fixtures outside doors for electrical room and MER 

New 
Comment 

JCA's response addresses only the last sentence ofour comment. Remainder 
of comment should be addressed. 

New 
Response 

XAaNDHl0OFWcaincy\IW)M«.«fcrtK^onwcrti4 Ropcw lOOSnaoiASpec.wpd Page 2 of 6 
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• 1 
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PART in -DRAWING COMMENTS 

Dwg EO.Ol 

4 Comment 

Response 

New 
Comment 

New 
Response 

Response 8 - This answer indicates wattage has been corrected, but the 
drawing has not been changed. 

Will show "54w" in lieu of "34w" for fixture FD 

JCA's response is correct for Fixture FD but wattage for FA and FB fixtures 
remain incorrect 

DwgE2.01 

5 

, 

Original 
Comment 

Original 
Response 

New-
Comment 

New 
Response 

Response 10 ...Our question concerned the Chiller Starter bemg shown in the 
Mechanical Equipment Room. As previously mentioned starters for this 
type of equipment are normally mounted on the equipment... 

Starters are on the chillers. Will change the "Chiller Starter" tag in the MER 
to ''Chiller Remote Panel" on Dwg. E-2.01..,. 

JCA's response also applies to Noie 2 on Dwg E6.03 

DwgE2.03 

I Original 
Comment 

Original 
Response 

Swittdi has been changed to 3p-30a and wiring to 3#I0. Please,confirm that 
the two-speed motor only requires 3 wires... 

The 2 speed motor will work with three wires per our mechanical engineer... 

X;'5NDPROOFWeCU»cy'iKM)5-«-i(l<n.3-Commwl» & RtipoMe lOOWtaniASptc.wpd Page 3 of 6 
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^•'t^nr.^ 

h : -.1̂  

New 
Comment 

New 
Response 

JCA's response indicates only 3 wires are required. Normally three phase 2 
speed niotors reqmrs 6 wires. The only ihree phase multispeed motors the 
writer is familiar with are those supplied wilh VFD starters or the old 
Reeve's Varidrive motors. We would appreciate your providing us with 
manufacturer and data on these new motors. Note this comment applies to 
GX-1 also. 

:DwgE6.02 

' • 3 • Comment 

Response 

New 
Comment 

New 
Response 

Response 3 - Fire dampers added where? Not shown on riser. No indication 
on what they are to be connected lo, 

Fire dampers are shown on the second and third floors. They arc shô ^̂ ^ on 
the fire alarm riser in rooms 202,204,302 and 317. 

Wirina lo FACP is shown in soecificaiion section 16721 

JCA's response indicates wiring to FACP is shown in Specification 16721. 
Per specification it appears that wiring is to FACSP not FACP - please 
clarify. Loop wiring should be shown on the riser diagram. 

SUPPLEMENTAL COMMENTS 

1 CcMTuncnt 

Response 

Indicate what systems Duct Detectors are for and indicate whether they are 
in the supply and exhaust ducts. 

X;«Nra'ROOnM«a4ncv\n>.OJ^)*«ldl.3<:o«mmti * Ruponw l»XPIini4Sp«! wpd Page 4 of 6 
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2 

3 

• 

4 

Comment 

Response 

Comment 

Response 

Comment 

Response 

Duct detectors shall be supplied on all AC Units and fans required by RS-13 
ofUie NYC Building Code. 

AC-1 is shown on the 1st Floor (Roof) and on the 2nd Floor. Which is 
correct? 

Loop wiring should be included on these risers 10 indicate which devices are 
connected to which loop. (See Spec 16721 Para 2.01.E) 

'NEW SPECIFICATION 16721 COMMENTS 

1 

2 

Comment 

Response 

Comment 

Response 

Para 2.01 .E requires two bell and two strobe circuits per floor. See 
Supplemental Comment 4 above. 

Para 2.02.A.2.C states that smoke detector operation should "Shutdown all 
air handling systems or fan units shown on the drawings." Please indicate 
which drawingsl 

r . } .:XASmPIU»nMcai«iyVIO-05-04-«in.J.Ca™m«i4Re»pon« lODHPIiuASpK.wpd Page 5 of 6 
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3 

4 

• 

Comment 

Response 

Comment 

Response 

Para 2.03.G (Duct smoke detectors) last sentence defmes remote LEDs to be 
provided, "Only as shown on the drawings,.". Provide a modified Duel 
Detector symbol to show these units on both the riser and plan drawings. 

Para 2.03.Q (Fire Alarm Sysiem Fused Cutouts) requires a new panel with a 
3-wire supply. Confirm that the existing fused cutout panel does not have a 
spare fuse that can be used for this expansion. 

^ 

;Please call if you have any questions. 

Nclson Parra 

• \ ' C ' - ' • I , ' , ' ; ' •• 
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Jaffery, Zaheer 

From: Nelson Parra [NPan^@jca-architecture.com] 

Sent: Wednesday. October 06, 2004 11:56 AM 

To: Jaffery, Zaheer 

Subject: McClancy HS - Air Monitoring 

Zaheer, 

Attached please find our recomendation for air monitoring on the above project. 
Signed hard copy will follow via mall. 
We only have a faxed copy of Enviroscience's proposal; we wilt fax tt to you shortly. When we receive a clean 
original we'll mail It to you. 
Please call If you have any questions. 

NP 

Nelson Parra 

J o h n C i a r d u l t o A s s o c 
221 West 57th Street, 9th Ftoor 
NewYork, NewYoric 10019 

212 245 0010 (X) 
212 245 0020 (F) 

10/7/2004 
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John Ciardullo Associates, P.C. 

Memorandum 

221 West 57UiStS 

^1«:'̂ :Yorki 
T. (212)245-0010 

>('n'\v.icii-jnlii(ectiiR.>.uiniuJ 

date: October 6, 2004 

to: Zaheer Jaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
New York, NY 10003 

from: Nelson Parra 

cc: 

re; Monsignor McClancy Memorial High School - Soundproofing 

tel: 212 435-3768 

fax: 212 435-3833 

Mr. Jaffery, 

At your request we have solicited three proposals for air monitoring for die above project. 

The first by Langan Engineering in the amoimt of $77,280. 

The second by JLC Environmental in the amount of $37,250. 

The third by Enviroscience Consultants in the amount of $38,102. 

Based on upon the above and our experience with JLC Environmental on another current project, we 
recommend JLC Environmental for air monitoring on the McClancy High School Soundproofing 
project. 

Please call if you have any questions 

Nelson Parra 

X;SNDPROOPMcaineyMtW>6-02-M-ZilieeT.wpd 



ENVlROrvlMENTAL CONSULTANTS,, iNC 

September 7, 2004 

Mr. Nelson Parra 
John Ciardullo Associates, P.C. 
221 West 57*̂  Street, g"'Floor 
NewYoric, NY 10019 

Re: Amended Proposal for Third Partv Air Monitoring During Asbestos 
Abatement Activities at Monsignor McClancv Memorial High School - 70-02 
3 1 " AvenuB, Queens. NY 

Dear Mr. Parra; 

JLC Environmental Consultants, inc. (JLC) is pleased to submit this cost proposal to 
provkle Third Party Air MonKoring during asbestos abatement activities at the above 
referenced location. Our services shall be provided as follows; 

Third Party Monitorino: 

JLC shall provide a New Yoric State Department of Labor Certified Asbestos Air 
Sampling Technician to inspect the abatement activities and conduct atr sampling. Air 
sampling will be conducted in accordance with Federal, State and Local regulations 
including New Yori< City Department of Environmental Protectton (NYC-DEP) TKIe 15, 
Chapter 1, Asbestos Control Program Subchapter D, "Air and Bulk Sampling, 
Monitoring and Analysis," New Yoric City Local Law 38 Lead Regulations and New Yoric 
State Department of Labor Industrial Code Rule 56 (NYS-DOL ICR56) Section 56-17 
"Air Sampling, Monitoring and Analysis". Our sen^ices shall be provided at the following 
rates: 

FEES (Based on an estimated schedule of forty (40) work shifts) 

Project Management/Analytical Review: 
1 hour per woric shift @ $65.00 per hour $ 2,600.00 

EPA/NY State Air Sampling Technician 
40 wortc shifts (Ten hours per woric shift) @ $45.00 per hour $18,000.00 

Asbestos Air Sample Collection & Analysis using PCM Method 
20 Air Samples (per shift for 40 wortc shifts) @ $20.00/sample $16,000.00 

Final Report Preparation/ Project Management 
10 hours @ $65.00 per hour $ 650.00 

Estimated Cost for Third Party Air Monitoring: $37,250.00 

- - - - JLC ProjeciNo.04-3482 -Page-1-of 3 



September 7,2004 
Mr. Nelson Parra 
John Ciardulto Associates, PC. 
Re: Amended Proposal fbr Third Party Air Monitoring During Asbestos Abatement Activities at Monsignor 

McClancy Memorial High School - 70-02 3 1 * Avenue, Queens, NY 

Please note that overtime hours (in excess of 10.0 hours/shift) will be billed at 1.5 times 
the regular hourty rate. The cost for Third Party Monitoring is an estimate and is based 
on Forty (40) wortc shifts. Should additional wortc shifts or samples be required to 
complete the work as per the Abatement Contractor's actual wortc schedule, JLC will bill 
these costs in accordance with the above unit prices and submit together with the 
proposal amount. Please note that JLC will bill only for actual time spent on the project 
and air samples collected and analyzed. 

The rates quoted in this proposal are valid for a period of sixty (60) days from this date. 
If all terms herein and in the attached Terms and Conditions are satisfactory and you 
have no further questions, please retum a signed copy of this proposal to our office. It 
is company policy that we receive a signed copy of this agreement and a retainer of 
50% prior to commencement of wortc. All payments are due within 30 days of the 
invoice date. A service charge of 1.5% will be charge on alt past due accounts. 

Upon review shoukl you have any questions please feel free to contact me at (212) 
420-8119. Thank you for the opportunity to submit this proposal and we look forward to 
woricing with you on this project. 

Sincerely, 
JLC Environmental Consultants, Inc. 

k 
Peter Koslowsky 
Project Manager 

cc: file: 04-3482 

ACCEPTED BY: JOHN CIARDULLO ASSOCIATES. P.C. 

Name (Print): Titie: 

Signature: Date: 

JLC Project No. 04-3482 Page 2 of 3 
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September 7,2004 
Mr. Nelson Pan'a 
John Ciardulto Associates, P.C. 
Re: Amended Proposal for Third Party Air Monitoring During Asbestos Abatement Activities at Monsignor 

McClancy Memorial High School - 70-02 Si" Avenue, Queens, NY 

TERMS AND GONDITIONS 

I. USE OF CONTRACT DOCUÎ ENTS 

Contract documents prepared by the Consultant are instruments of professional services to 
be used only by you for this project. If you permit the Consultant's documents to be used 
for any other purpose, you agree to indemnify and hold the Consultant hannless against all 
damages, claims, and losses, induding defense costs and reasonable attomey's fees 
arising out of any reuse wtthput vtnitten authorization of the Consultant. 

II. DISPUTES 

Any controversy between parties to this Agreement conceming this Agreement, or any 
portion thereof, or arising out of the wortc performed or to be performed pursuant thereto, or 
otherwise In connection with the constmction contemplated, shalt be submitted for 
determination to the Supreme Court of New Yoric, pursuant to the New Yortc Simplified 
procedure for Court Determination of Disputes. Section 3031 et. Seq. CPLR of the State of 
New Yoric. The execution of this Agreement shall constitute consent of said party to the 
jurisdiction of the Supreme Court of the State of New York, County of New York. This 
Agreement shalt be construed under New Yortc law and the rights and obligations of the 
parties shalt be govemed thereby. 

III. GOVERNING LAW 

This Agreement shall be In all respects subject to and constaied in accordance with the 
laws of the State of New Yoric. 

IV. RELATIONSHIP BETWEEN THE PARTIES 

It is understood that the Consultant is an independent contractor and that his professional 
relationship with you shall terminate for this specific project at such time as a final invoice is 
delivered to you, and payment is made in full. This shall not be constnjed to limit any 
remedies or rights you may have at law or in equity arising out of the Consultanfs 
performance of services under this contract. 

V. LIMITATION OF LIABILITY 

It is agreed that the Consultant's liability to you for the Consultant's professional negligent 
acts, errors, or omissions, shall not exceed the total fees paid to the Consultant. 

VI. INDEMNIFICATION 

You agree to hold hannless and lo indemnify the Consultant from and on account of any 
damage or out-of-pocket loss, including costs and reasonable attomey's fees, by reason of 
any of your acts or omissions or acts or omissions of your officers, directors, employees, 
agents, consultants, or any other party with which you have a relationship. 

JLC Project No. 04-3482 Page 3 of 3 
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Jaffery, Zaheer 

From; Jaffery, Zaheer 

Sent: Thursday. October 07, 2004 11 ;24 AM 

To: 'nparra@jca-architecture.com' 

Co: Spera. Anthony; 'rplacentinl@Jca-architecture,com' 

Subject: RE: l0-07-04,McClancy, Lead abatement 

Nelson, 
You had recommended that we add lead abatement to JLC's scope of work for St Michael's, 
and we did, via a separate approval request to FAA. 
We should be consistent in other projects as welt. 
For McClancy we have two proposals for Asbestos abatement that are so close the difference 
is insignificanL ($38,102 vs $ 37,250). You should ask both these consultants to quote again, 
including testing and monitoring of lead abatement. Pis ask these firms to send you their 
quotes electronically and follow by hard copy to save time. Thanks. 
ZJ. 

-T—Original Message— 
From: Jaffery, Zaheer 
Sent: Thursday, Oclober 07, 2004 10:36 AM 
To: 'nparra@jca-architecture.com' 
Subject: 10-07-04,McCtancy, Meeting with Elec 

Just called and left a voice msg. 
(A) Is a meeting going to be held between Electrical Engrs (yours and mine)? 
(8) JLC Proposal: What about Lead-contaminated material removal? ts it included? 
ZJ. 

10/7/2004 

mailto:'nparra@jca-architecture.com'
mailto:'nparra@jca-architecture.com'
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Jaffery, Zaheer 

From: Jaffery. Zaheer 

Sent: Thursday, October 07, 2004 10:36 AM 

To: 'npan^@jca-architecture.com' 

Subject: 10-07-04,McClancy, Meeting with Elec 

Just called and left a voice msg. 
(A) ts a meeting going to be held between Electrical Engrs (yours and mine)? 
(B) JLC Proposa): What about Lead-contaminated material removal? Is it included? 
ZJ. 

10/7/2004 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday. October 06,2004 2:01 PM 

To: 'npan-a@jca-archltecture.com' 

Cc: Spera, Anthony; 'rpiacentini@jca-architecture.com' 

Subject: 10-06-04, McClancy HS. Additional Permit Fees 

Nelson, 
I do not see in the attachments where you need to show temp structures as extension of the 
building. Nor do I see why there should be additional costs for performing a survey. There 
should be a Block and Lot Survey with the Buildings department. I could not read the third tine 
entirely in the attachment from DOB. 
Zoning analysis is generally another name for the Bldg Dept to pay an on-call attorney. This 
would run maybe $1,500.1 am not sure what three additionat drawings would be. 
In any case, is $20,000 a realistic estimate for filing of C of O? 
I would need an itemized list of items, and estimated cost of each, and a reason why such cost 
was not anticipated in the initial proposal. Remember, PA/FAA are very stringent on additionat 
funds request from Consultants because of the nature of their selection in the first place 
(without a price competition). Thanks. 
2J. 

-—-Original Message— 
From: Netson Pan^ [mailto:NParra@jca-archltecture.com] 
Sent: Wednesday, October 06, 2004 1:17 PM 
To: Jaffery, Zaheer 
Subject: McClancy HS 

Please see two PDF attachments. 

NP 

10/6/2004 

mailto:'npan-a@jca-archltecture.com'
mailto:'rpiacentini@jca-architecture.com'
mailto:NParra@jca-archltecture.com
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John Ciardullo Associates, P.C. 

Memorandum 

221 West 57th St̂  
Ne\K^)rk* WwlYorki 

T. (212)245-0010 
itM'w.jca-urdiilL'cuiR.'.uiiii u : 

date: October 6, 2004 

to: Zaheerjaffery 
Port Authority ofNY & NJ 
Aviation Planning 
225 Park Ave South. 9th Floor 
New York, NY 10003 

tel: 212 435-3768 

fax: 212 435-3833 

from: 

cc: 

re: 

Nclson Parra • 

Monsignor McClancy Memorial High School - Soundproofing 

Zaheer, 

Please be aware that the Building Department application for McClancy HS has been disapproved. 

Last week we received an objections letter form the Building Department listing the reasons for the 
disapproval (copy attached). 

The DOB is requesting a zoning analysis and a survey ofthe property as per items two and three in 
the attached letter. 

The DOB does not normally ask for this and therefore we don't include it in the scope. In the case of 
McClancy HS it is necessary to file the temporary classroom and trailer relocarions as additions, and 
since there is no C of 0 on file wilh the DOB we have to file for one. 

A meeting with the examiner is scheduled for Oclober 12, which we will attend without the survey. 
At this meeting the DOB may require us to provide a survey for a C of O. As you may be aware, 
when a C of O is required, there are additional drawings and filing costs that have not been 
anticipated in this project. 

We estimate that il may cost up to $20,000 to preform a survey and provide an estimated three 
additional drawings. 

The school does nol have the funds for this. Since this survey and other work is required for the 
soundproofing project, and the school has only limited funds for incidental Item 1 work, we do nol 
believe il would be fair to ask them to pay for h. 

Please advise us on your opinion. We will inform you ofthe results ofthe October 12 meeting. 

Nelson Parra 

X:aNDI'BOOrMct.1uvyi l f t-06-02-M2.Zrt(et.wM 

10/6/2004 
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NEWYORK CITY 

Ut f fH I tTnKNT UP 

BUILDINGS 

DEPARTMENT OF BUILDINCS 

QUEENS 
126-06 Queens Blvd. 
Kew Gardens. NY 11415 
(718)520-3268 

OBJECTIONS SHEET 
402002612 

^^ AP'̂ OirjTMENT IS SCHEDULED 

JTOCAfVCa CALL ' 7 ' ^ } f j - ' ^ . o " - : ^ 

R ^ ZONING DISTRICT 

^TTn. 

Application Number: pg r .OF BLDGS. AppI. Type: / ^ l Block: I 1 A - ^ Lot; 1 

Location: / ' I —<D<S ^ 1 - ^ ^ ^ K ) ^ , 

Disapproved: r O ^ / j 2 . 4 P / ^ ^ U , wilh the following OBJECTIONS: 

Nolo: Plans may be corrected lo meel objeclions wilhoul, filing amondmenls. Amendmonis need lo be lilcd only ŵhon 
reconsideration of objeclions Is'roqui^tcd and only if required by the borough Commissioners. After approval no changes on 
approved plans are permlited. New plan accompanied by amendments sheets musl then be filed to cover changes. 

^ j M . - ^ yS^̂ L̂ î  / ^ M f y ^ T ? ? 

4, 

ye. 

C » / ' 

' c ^ 

\ c : ^ ^ 4^''*4i ^ . ^ . ^ < 5 / ^ 7 . 

- I ^ .HC . X^Ay/^N,^^, 
Examiner Borough Superinlendenl 

PLEASE SE ADVISED THAT AN APPOINTMENT IS SCHEDULED FOR: AT 
DATE TIME 

NOTE: TO CANEL OR RESCHEDULE AN APPOINTMENT PLEASE CALL (718) 520-65^8 
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Jaffery, Zaheer 

From; Jaffery. Zaheer 

Sent: Wednesday, Oclober 06,2004 1 ;34 PM 

To: 'Nelson Parra' 

Subject: RE: McClancy HS - Air Monitoring 

This is good enough for now. Thanks. 

—Original Message— 
From; Nelson Pan^ [matlto:NPan^@jca-archltecture.com] 
Sent: Wednesday, October 06, 2004 11:56 AM 
To: Jaffery, Zaheer 
Subject: McCtancy HS - Air Monitoring 

Zaheer, 

Attached please find our recomendation for air monitoring on the above project. 
Signed hard copy will follow via mall. 
We only have a faxed copy of Enviroscience's proposal, we will fax it to you shortly. When we receive a 
Clean original we'll mall It to you. 
Please call If you have any questions. 

NP 

Netson Parra 

J o h n C i a r d u t i o A s s o c 
221 West 57th Street, 9th Floor 
NewYorit, NewYoric 10019 

212 245 0010 (T) 
212 245 0020 (F) 

10/6/2004 
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John Ciardulh) Associates, P.C. 

Memorandum 

221 West 57diSt# _ 

'1«%c)rki 
T. (212)24.S-()0!0 

w'M'w.JL'a-jrLitiK.'LUin.M'cmi -^ 

date: October 6, 2004 

to: Zaheer Jarfery 
Port Authority ofNY &NJ 
Aviation Planning 
225 Park Ave South, 9th Floor 
New York.NY 10003 

tcl: 212 435-3768 

fax: 212 435-3833 

from: 

ce

re: 

Nelson Parra 

Monsignor McClancy Memorial High School - Soundproofing 

Mr. Jaffery, 

At your request we have solicited three proposals for air monitoring for the above projecl. 

The first by Langan Engineering in the amount of $77,280. 

The second by JLC Environmental in the amount of $37,250. 

The third by Enviroscience Consultants in the amount of $38,102. 

Based on upon the above and our experience with JLC Environmental on another current project, we 
recommend JLC Environmental for air monitoring on the McClancy High School Soundproofing 
project. 

Please call if you have any questions 

Nelson Parra 

X ftSNDpR{X)RMrt.tnc>M lW)WII.M.Zihecr.wpil 



i-U
ff 

!
;

• 



% 221 West 57th StŜ  

John Ciardullo Associates, P.C. ^'^TslcwlYOrki 

Addendum #1 - .- T. (212) 245-0010 

date: January 17.2005 

to: All Bidders tel: 

fax: 

from: Nelson Parra 

cc: 

re: Monsignor McClancy Memorial High School Soundproofing - Asbesios Removal 

This is lo inform you that the following dates have been changed for the above project. 

The Bid Due Date: Changed from 02/17/05 to Thursday March 31,2005. 

The Pre-Bid Conference Date : Changed from 01/19/05 to Wednesday February 23,2005. 

Questions submitted lo architect by: Changed from 01/28/05 to Friday March 4, 2005. 

The above date changes comprise Addendum #1 and are hereby amended to and made part of the 
construction documents. 

Please sign and date below and fax this letter to us at (212) 245-0020 to confirm receipt of this notice 

Please call if you have any questions. 

Nelson Parra 

Name: 

Company:. 

Signature: Dale: 

X;\SNDraoOF\McCtency\B'ridl)itVASB«I-l7.05.Addendum*I.wp(l P a g e 1 o f 1 



ASBESTOS REMOVAL 
IN CONNECTION WITH 

THE SOUNDPROOFING OF 
MONSIGNOR McCLANCY MEMORL\L HIGH SCHOOL 

71-06 3 1 ^ AVENUE 
EAST ELMHURST, NEW YORK 11370 

Specineation 
Book-1 Of 1 

Issue For Bid January 10,200S 

Owner: 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
In the Borough of Queens 
In the City of New York 

Architect: 
John Ciardullo Associates 

221 West 57th Suwt 
New York. New York 10019 

Mech/Elec Engineer: 
Lakhani & Jordan Engineers, P.C. 

50 East 42'*' Su-eet 
New York. NY 10017 

Asbestos Engineer: 
ATC Associates, Inc. 

104 East 25'" Stfeet 
New York, NY 10010 

Acoustic Engineer: 
Peter George Associates 

P.O. Box 688 
Millbrook, NY 12545 
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January' 10,2005 Asbesios Removal - Monsignor McClancy Memorial High School 
REQUEST FOR BID PROPOSALS 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 3 1 " AVENUE 

EAST ELMHURST. NY 11370 

Public notice is hereby given that sealed Bid Proposals for Asbestos Removal work as prescribed by the Plans and 
Specifications Bid Documents for the Soundproofing of Monsignor McClancy Memorial High School, East Elmhurst. 
New York will be received at the Monsignor McClancy Memorial High School 71 -06 31 st Avenue East Elmhurst, New 
York 11370, in the General Office before 10:30 AM on February 77, 2005 when Bidding will bc closed and the 
packages publicly opened and read aloud. No late Bid Proposals will be accepted and incomplete or non-compliant Bid 
Proposals will be rejected. 

Bids shall be for Asbestos Removal work on the basis of a Stipulated Lump Sum Contract. 

Complete sets of Bid Documents, prepared by the Architect, John Ciardullo Associates, 221 West 57 Street. New York. 
N.Y. 10019,212; 245-0010 will beavailable to General Contractors at the Architect's office on or after yflrtiwry ^0,2005 
upon receipt of a non-refundable payment of $25.00 per set. Only cash or certified checks payable lo the order of John 
Ciardullo Associates will be accepted. When purchasing Bid Documents, all General Contractors must be prepared to 
provide the following infonnation: Complete company name, mailing and street address, telephone numbers, facsimile 
number and responsible conlact person. 

Complete sets or parts of sets of Bid Documents will nol be issued to Subcontractors, material suppliers, or 
manufacturers. They are requested to arrange for copies wilh their respective General Coniract Bidders. A list of Bidders 
will be made available through the Architect's office upon request. 

All Bids must bc submitled in accordance wiih the INFORMATION TO BIDDERS section of the Spccificaiion. The 
Bid Proposal, with all other required information must be submitted in a sealed opaque inner envelope marked 
"ASBESTOS REMOVAL, SOUNDPROOFING OF MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL -
A.l.P. PROJECT NO. NY-LGA 80-02 and NY-LGA 98-03" A larger outer envelope confining the Bid Proposal shall 
be addressed to Monsignor McClancy Memorial High School. Atiention Brother Robert Connolly, 71 -06 31 st Avenue 
East Elmhurst. New York 11370 with the Conffacior's retum address and project name indicated on the outer envelope. 

The Bidder must submil v^th his Bid Proposal a notarized affidavit including the fum's legal status, a lisl itemizing 
projects that are currently under contract, contract amounts and the name and telephone numbers of project contacts on 
the altached Current Contracl Form and that there have been no material adverse changes in his qualification information 
or the total amouni of uncompleted work on contracts at this time. 

Bidders are alerted lo the Information for Bidders Section 11 - F.A.A. Requirements. 14.3% DBE Panicipation Goal. 

Bidders are required to comply with the requirements of P.L. 1975, C 127-Affirmatlve Action Regulation and Executive 
Order #11246 for Federal Equal Employment Opportunity. 

The successful Bidder shall be required to pay at least the US Depanmeni of Labor Davis Bacon Prevailing Wage Rales 
or The City ofNY Office ofthe Compu-oller Prevailing Wage Schedule Rales whichever is greater. (See appendix 3 & 
4). 

According to Public Law. Chapter 15. Tide 40 and Chapters 32 and 33. Title 52, the Contractor shall agree that in the 
performance of construction, only domestic materials and manufacturers will be used when available. 

Bidders are alerted that "Approval of Subcontractors" is required for all subconu-act work. The work under this 
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solicitation requires Asbestos Removal work. Therefore Subconttaclor Approval Application forms and Request for 
Subcontractor Approval forms are required for each of the above referenced trades or portions of trades. If the bidder 
intends to perform any ofthe above work with its own forces, it must complete the subject forms using its company name 
and related informatwn. 

Each Bid Proposal must be accompanied by a certified check, or Bid Bond in the amount of 10% of the Bid amount. 
Additionally each Bidder shall include as part of his Bid Proposal the cosl of a Performance and Labor and Material 
Payment Bond in the amount of 100% ofthe Contract Price. The Bid must also be accompanied by a certificate from 
a Surety Company authorized to do business in Uie State of New York, certifying that said Surety Company will be 
providing the Bidder with a Performance Bond and Labor and Malerial Payment Bond which shall remain in force to 
cover the three year guarantee period after the completion of construclion. 

A Pre-Bid Conference will be held at 11:00 AM on January 19, 2005 in die Second Floor Office of Monsignor 
McClancy Memorial High School to review the existing condiUons. This invitation is extended to Bidders only and their 
associated subcontractors. Participation is strongly advised. Bidders are to confuro their attendance by facsimile to the 
Architect's office. All questions regarding this Request for Bid Proposals musl be submitted in writing and u^nsmitted 
by facsimile to the Architect no later Uian 4:00 PM January 28, 2005. 

The Owner reserves the right to reject any and all bids or to waive any immaterial defects or informality in any bid should 
il be deemed to the best interest or discretion of the Owner to do so. 

Any inqunies or questions relating to this Request for Bid Proposals should be directed, in writing, to Mr. Richard 
Piaceniini and faxed to John Ciardullo Associates. 221 West 57 Streei - 9"* Floor, New York, N.Y. 10019, telephone 
(212) 245-0010, facsimile (212) 245-0020. 
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INFORMA'nON FOR BIDDERS 

1. FORM AND SUBMISSION OF BIDS 

The Monsignor McClancy Memorial High School, hereinafter called the "Owner", invites Proposals in the annexed form. 
Proposals will he received until the lime and date indicated on the attached Addendum in the General Office, at the 
Monsignor McClancy Memorial High School, East Elmhurst, New York. Each proposal must be sealed in an envelope 
which shall conspicuously endorsed vnth the Bidder name and the Title of this Contract on the front. 

The proposal must be submitted upon the blank forms bound herewith and must give all information required. The 
proposal must be signed and the acknowledgment taken on the appropriate form following the Proposal. 

SubmissiOT] of the completed forms and required supplemental documents shall signify complele agreement and 
acceptance of the terms and condilions contained, described or required in the complete set of bid documents including 
both conuact specification books, contract drawings and addenda by the bidder. 

No e^ort is made to emphasize any particular provision of the Convact, but bidders must familiarize themselves with 
every provision and its effect. 

The Owner, in accordance with Title VI ofthe Civil Rights Act of 1964,78 Stat. 252,42 U.S.C. 2000d to 2000d-4 and 
Title 49. Code of Federal Regulations, Depanmeni of Transportation, Subtitle A, Office of the Secretary, Part 21, Non 
discrimination in Federally* Assisted programs of the Department of Transportation issued pursuant to such Act. hereby 
notifies all bidders that it will affirmatively insure that any conduct entered into pursuant to this advenisement. minority 
business enterprise will be afforded fiill opponuniiy to submil bids in response to this invitation and will not be 
discriminated against on the grounds of sex, race, color, or national origin in consideration for an award. 

In addition, this Contract is subject to the requirements of Part 23 of Title 49 of the Code of Federal Regulations, 
Panicipation by Minority Business Enterprise in Depanmeni of Transportation programs. Part 60-4 of Title 41 of the 
Code of Federal Regulations, (Department of Labor) Construction Conu-actors, Affirmative Action Requirements. 

Bids shall not contain any recapitulation ofthe work to be done. No oral, telegraphic or telephonic bids or nKxlifications 
shall be considered. 

Bids that are illegible or Uiat contain omissions, alterations, additions or ilems not called for in the bidding documents 
may be rejected as not responsive. Any bid u^ich modifies, limits, or resu'icts all or any pan of such bid, other than as 
expressly provided for in the Contracl Documents, may be rejected as not responsive. 

The Owner may reject any bid not made, prepared and submitted in accordance with the provisions ofthe Contract 
Documents. The Owner also reserves the right to reject any and all bids or to waive any immaterial defects or informality 
in any bid should it be deemed in his best interest to do so. 

Any bid may be withdravm prior to Uie scheduled lime for the opening of bids or authorized postponement thereof and 
any bid received after such time and date shall not be considered. 

No Bidder may withdraw a bid for sixty (90) days afler tbe actual date of die opening thereof 
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2. PAPERS ACCOMPANYING PROPOSALS — ' 

Each Proposal musl be accompanied by the following papers, which, unless otherwise Indicated, should be 
enclosed wilh the Proposal; 

(1) Bid and Contract Agreement (with AcknowledgmenO 

The Form of Contract bound herewith, including the bidder's prices inserted in the clause thereof entitled 
"Contracl Sums". The amouni must be given both in figures and in wriling, and in the case of discrepancy, the 
writuig shall control. The Connector shall complete the correct ackmwledgment form for the entity or 
individual submitting the proposal. 

If the bidder \x a corporation: (a) a statement of the name and residence of its president or chief executive 
officer, wliich may be on the last page of the agreement. 

If the bidder be a partnership, a statement of the name and residence of a partner, which may be on the last page 
of die agreemem. 

If the bidder be an individual, a statement of his residence, which may be on the last page of Uie agreement. 

(2) Bid Bond and Surety Co. Certification 

Eidier the Bid Bond bound herewiUi. duly executed by the bidder as a principal and by one or more surety 
companies duly authorized to carry on the business of surety ship in the suite of New York, whose names ^^^^ 
appears on the current list of Uie Treasury Department of Uie United States as acceptable as sureties upon 
federal contracts; or in lieu of a Bid Bond: '*•** 

A certified check payable to the order of die Owner, in Uie amount of 10 % ofthe Base Bid Amouni appearing 
in the Bid and Contracl Agreement, uiiich check shall be separately delivered, prior to UK time of bid 
opening, to Uie Monsignor McClancy Memorial High School, 71-06 3 1 ^ Avenue, East Elmhurst. New York 
11370; Aneniion Brother Robert Connolly. The bidder will be given proper receipt for his check. 

Bid bond shall stipulate and certify that the Surety will issue upon award of contract, a performance and 
material payment bond in Uie full amount of the coniraci price as stipulated therein. 

(3) Bidder's Net Worth 

A balance sheei showing the nel worth of the bidder as of a date not earlier than forty-five days prior lo the 
opening ofthe Proposals; or in lieu Uiereof. a balance sheet showing the net worth of Uie bidder not eariier than 
the end of a preceding fiscal year, together with a statement in writing, signed by a duly authorized 
representative of tbe bidder, that the present financial condition of Uie bidder is at least as good as dial shown 
on the balance ofthe sheet submined and that the net worth ofthe bidder is in excess of 10% ofthe current 
cumulative project value. The balance sheet or statement shall also note the name and address ofthe bidder's 
chief bank with the name of Uie represenUitive handling Uie account. 

•(4) Contractor's Qualifications 

Bidders current Conb-acts shall be certified and itemized noting conuact dale, contract amount, anticipated 
projecl completion date, projecl contact individual and Uie individual's telephone number. Provide all 
informaiion and certifications indicated on the form provided. 
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a. Submit evidence that the bidder has acted as the General Contractor for a minimum of 7 years. The 

documentation shall include a list of projects on the attached form indicating Project Cost, Location. 
Architect of Record, Owner, Owner's contact person, phone number and Date of Substantia) 
Completwn on the anached Data Sheet 

b. Submit evidence Uiat Uie bidder has successfully completed at least 5 projects of comparable size and 
scope wiUiin Uie last 5 years. The documentation shall include a list of projects on the attached form 
indicating Project Cost, Location, Architect of Record, Owner, Owner's contact person, phone number 
and Date of Substantial Completion. 

c. The Bidder shall certify Uiat there has been no unsatisfactory evaluation filed on any of the work 
performed by Ute bidder on any past or present projects by any client or agency. 

•(5) Addenda 

One copy of each addendum, if any, issued during Uie bidding period shalt be iniUaled and attached to Uie 
proposal, but any Proposal submitted wiUioui such addendum installed and attached will nevertheless be 
construed as Uiough such addendum had been initialed and atuiched. 

(6) Request for subcontractor approval form. 

On the form provided, indicate all proposed subcontractors to be used on all phases ofthe work 

(7) Subcontractor approval applications. 

On the form provided, submit data for each proposed subcontractors to be used on any phase of Uie work. 

*(8) Progress Schedule 

The bidder's progress schedule and analysis of ihe bid filled in on Uie form furnished herewiOi. The Conu^actor 
will be required lo furnish a more detailed progress schedule and analysis of the bid at a later date in accordance 
wiUi the requirements of the Clause entitled Progress Schedule and Analysis of Bid". 

*(9) Certificate of Non-Segregated Facilities 

A Certification of Non-Segregated Facilities filled in on Uie form provided herein. 

•(10) Asbestos Acknowledgment 

*( 11) DBE participation form 

Asbesios acknowledgment form provided, and altached hereto, shall be submitted by Conuaclor and all 
subcontractors performing Work of any type whatsoever, prior to commencement of Uiat Work. 

* Ilems noted wiUi an asterisk (•) shall be submined wiUiin 72 hours of a request for this informaiion by Uie owner. 

3. QUALinCA-nON INFORMATION 

Contractor and Subcontractors shall and will certify Uial Uiey are Reputable Contractors in good standing and 
provide U'adesmen licensed offer the services required by and conU'acted for under Uiis Contract. The Owner 
may make any investigation as Uie Owner may deem necessary to determine the responsibility of any Bidder 
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or to determine Uie ability of any Bidder to perform Uie Work. The Bidders shall furnish to the Owner all 
mformation and data required by Uie Owner, including complete financial dau, within the time and in the form 
and manner required by the Owner. The Owner reserves the right to reject any bid if the iiiformation required 
by the Owner is not submitled as required or if Uie informaUon submitled by or the invesdgaUon of any bidder 
fails 10 saUsfy Uie Owner Uiat tbe Bidder is responsible, or is able or qualified to cany oul Uie obligalions of 
the Conuact or lo complete the work as contemplated. The owner shall be the sole judge of Uie Qualifications 
of Uie contractor to perform Uie work in a manner consistem with conuact requirements. Unqualified bids will 
be judged defective. 

4. SUBCONTRACTOR INFORMATION REQUIREMENTS 

A. These provisions are in addition lo the provisions ofthe General Conditions under which the Owner 
reserves the rights of approval and acceptance of the use of any subcontractors that the contractor 
proposes 10 use on the project. 

B. Each Bidder shall within 72 Hrs. of a request by owner a separately sealed envelope containing , 
compleled Subconuactor Approval Application forms (form atUiched) for the proposed plumbing, 
VAC. and electrical subconlractors. In the same envelope which contains the Subcontractor Approval 
Application, Uie Bidder shall submit a completed Request for Subcontractor Approval Form (form 
atlached) indicating the names of Uie above-proposed subconuactors and the estimated value of the 
work to be performed. 

5. ACCEPTANCE OR REJECTION OF PROPOSAL 

Within sixty (60) days after Uie opening of Uie proposals, the Owner will accept one of Uie Proposals, if it 
accepts any. The accepuince of a Proposal will be only by mailing to or delivering at Uie office designated in 
the Proposal, a notice in writing specifically indicating acceptance signed by an auUiorized represenUitive on 
behalf of the Owner. No oUier act of the Owner, its agents, or employees shall constitute acceptance of a 
Proposal. Such notice will state wheUier or not Uie Owner elects lo require Uie bidder lo furnish a Performance 
and Payment Bond. Rejection of a proposal will be by only either (a) a notice specifically stating thai Uie 
Proposal is rejected, signed by an auUiorized representative on behalf of the Owner and mailed to or delivered 
at die office designated in Uie Proposal or (b) omission ofthe Owner to accept a Proposal wiUiin 60 days after 
Uie opening of Proposals; and no other act of Uie Owner, ils agents or employees shall constitute rejection of 
a Proposal, including any counter offer or other act of the Owner its agents or employees. 

In the selection of the successful bid, the owner shall select Uie combined Base Bid and Item 1 Bid most 
advantageous lo the owner. 

The Owner reserves Uie unqualified right, in its sole and absolute discretion, to reject any bid proposal and/or 
10 waive minor defects in any Proposal. 

In Uie event that a successful bidder defaults upon Uie Conuact by failing to furnish a satisfactory Perfonnance 
and Payment Bond, or failing to adequately demonsuate Uvough submilled documentation or subsequent 
investigation, adequate (Jualificaiions of Uie bidder's capacity or experience to perform Uie work of Uw conuact 
and Uie Owner terminates Uie Conuact, Uie Owner reserves the option lo subject the Proposal of Uie each of Uie 
next lowest bids in tum to Uie same tests and accept Uie next lowest bid wiUiin sixty (60) days af^ Uie opening 
of Proposals, in u4iich case such acceptance shall have Uie same effect as to such other bidder as though he were 
the original lowest bidder. 
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6. RETURN O F CERTIFIED CHECKS 

WiUiin ten (10) days after Uie opening ofthe Proposals. Uie Owner vnll return all certified checks deposited by 
the bidders, except those deposited by Uiree bidders to be selected by the Owner, which will be retumed within 
Uiree (3) days after the saUsfactory Performance and Payment Bond is furnished to Uie Owner; or if ail 
Proposals are rejected, noi later Uian three (3) days after such rejection. The retum of a bidder's check shall 
not however, be deemed to be a rejection of his Proposal. 

7. INSPECTION O F SITE AND CONTRACT DOCUMENTS 

Prospective bidders shall examine Uie conuact documents carefully, before bidding. A pre-bid walk-Uirough 
is scheduled for the date included in Uie cover letter attached at Monsignor McCancy Memorial High School, 
71 -06 31 st Avenue East Elmhurst, New York 11370 The bidder shall, at Uie time of bid opening, be presumed 
to have read and to be familiar wiUi all Uie Contract Documents and to have inspected Uie site and be familiar 
with field conditions. 

For site visits other than the pre-bid walk-Uirough each bidder or his authorized representative musl make 
proper arrangements with Uie Architect before inspecting the consDiiction site. (Richard Piacentini of John 
Ciardullo Associates, 221 West 57 Street - 9"' Floor, New York, N.Y. 10019. telephone 212/245-0010. 
facsimile 212/245-0020. 

8. QUESTIONS BY BIDDERS 

Prospective Bidders shall examine Uie Contract [)ocuments carefully and, before bidding, shall make a written 
request to Uie MMMHS's RepresentaUve for clarificatkm ofany ambiguity, or correction ofany inconsistency 
or error Uierein. Every request for such clarification must be received at least ten (10) days prior to the date 
fixed for Uie opening of Uie bid. Such clarifications or corrections as well as any addiUonal Contract Provisions 
as Uie Owner shall decide to include shall he issued in wriUng by the Owner or the Owner's representative as 
an addendum, which shall be sent by certified or registered mail or by telegraph or delivered to each prospective 
Bidder recorded as having received a copy of the Conuact Documents from Uie Architect's office, and shall be 
available at Uie places where the Conuact Document^ are available for inspection by prospective bidders. Upon 
such mailing or delivery and making available for inspecUon, such addendum shall become a part of Uie 
Conuact Documents and shall be binding on all bidders vilieUier or not Uie Bidder receives or acknowledges 
Uie actual notice of such addendum. The requirements contained in all the conuact documents shall apply to 
all addenda. 

Questions may he addressed lo Mr. Richard Piacentini of John Ciardullo Associates. (212) 245-0010). NeiUier 
he nor any employee of ihe Archilect or owner is authorized to give interpretations of any portion of Uie 
Conuact. Accordingly, nothing contained herein and no representation, statement or promise, oral or in writing, 
of the Owner, its representatives, agents or employees shall impair or limit the efifect of the warranties and 
guarantees of the bidder. "Die provisions of Uiis clause shall apply lo questions addressed by prospective 
bidders boUi before and after Uieir receipl of Conuact Documents. 

9. NON-COLLUSrVE BIDDING CERTIFICATION 

By bidding on this Contract, each bidder and each person signing on behalf of any bidder certifies, and in case 
of a joint bid each party Uiereto certifies as to its own organization Uial: (a) Uie prices in his bid have been 
arrived al independenUy wiUiout collusion, consultation, communicalion or agreement, for Uie purpose of 
resuicting completion, as to any matter relating to such prices v^th any oUier bidder or wiUi any competitor, 
(b) the prices quoted in his bid have not been and will not be knowingly disclosed, direcUy or indirecUy by the 
bidder prior to the official opening of such bid to any olher bidder or to any competitor; (c) no attempt has been 
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made and none will be made by Uie bidder to induce any oUier person, partnership or corporation to submit or 
not to submit a bid for Uie purpose of resuicting competition. 

The foregoing certification, if made by a corporate bidder, shall be deemed u> have been authorized by UK 
Board of Directors ofthe bidder, and such authorization shall be deemed to include Uie signing and submission 
of Uie certificate as to non-collusion and Code of EUiics as Uie act and deed of Uie corporation. 

In any case wiiere Uie bidder cannot make the foregoing certification, Uie bidder shall so state and shall furnish 
wiUi the bid a signed statement which sets forth in detail tiie reasons Uierefor. 

10. CERTIFICATION OF NO INDICTMENT, CONVICTION, SUSPENSION, DEBARMENT OR 
TERMINA'nON 

By bidding on Uiis Contract, each bidder and each person signing on behalf of any bidder certifies, and in the 
case of a joint bid each party Uiereto certifies as U> its own organization, Uiat Uie bidder has not (a) been indicted 
or convicted in any jurisdiction; (b) been suspended, debarred or otherwise disqualified from entering into 
conuacts wiUi any governmental agency; and (c) had a conuaci terminated by any govemmenul agency for 
breach of contract or for any cause related direcUy or indirectly to an indicunent or conviction. 

In any case where the bidder cannot make Uie foregoing certification. Uie bidder shall so state and shall furnish 
wiUi Uie signed bid a signed statement which sets forUi in detail the reasons Uierefore. 

11. F.A.A. REQUIREMENTS 

The conuactor shall include Uie terms and conditions of Uiis section in every subcontract entered for 
performance of conuact work on Uiis project. The Attachments titled "FAA REQUIREMENTS" and "49 CFR 
PART 23" apply to all conuact and subconuacl work on Uiis project and are furnished in Uieir entirety for Uie 
purpose of inclusion in all subconuacts. 

A. D.B.E. PROGRAM 

This Contract is subject lo he United Slates Department of Transportation regulations on Disadvantaged 
Business Enterprise ("DBE'S") contained in Part 23 of TiUe 49 of Uie Code of Federal Regulations. The 
following goal for D.BE. participation has been set for Uiis Conuact: 

Seventeen percent (17%) of the value of the Conuaci for firms owned and conUolled by socially and 
economically disadvantaged individuals.' 

By bidding on Uiis Conuact. Uie bidder assures Uiat it will meel the foregoing goal. If Uie bidder determines 
that he cannot make this assurance, he may nevertheless submil a bid but in such event he shall submit with the 
bid a separate writing which contains a statement of Uie percenuige of DBE participation he anticipates. 

In order lo facilitate identifying DBE's Uie Port AuUiority of New York and New Jersey has a lisl of certified 
firms vAiich is available on request. 

WiUiin Three (3) working days of Uie opening of bids, Uie bidder shall submit to Uie Owner the names and 

Individuals who are rebultably presumed lo be socially and economically disadvantaged include women. 
Blacks. Hispanics. Native Americans, Asian-Pacific Americans, and Asian-Indian Americans. A bidder may 
meet the DBE goal by using any combination of disadvantaged businesses. 

8 



January 10,2005 Asbestos Removal • Monsignor McOancy Memorial High Schoo 
addresses of DBE firms, a description of Uie work each is to perform, and Uie dollar value of each proposed 
DBE subcontract. The bidder shall also submit Uie completed form labeled "Schedule A" and "Schedule B" 
(if appropriate) for any fum he proposes as a DBE. 

If a bidder proposes to use the services of a subconuactor wto has nol been previously certified, then it must 
submit the name of Uie proposed DBE and the other information required by the Office, to the Port AuUiority's 
Office of Business and Job Opportunity for certification. 

In Uie event Uiat Uie bidder for this solicitation qualifies as a DBE, the conuact goal shall be deemed to have 
been met. 

A bidder who fails U) meel Uie DBE goal for Uiis Conuact £nd fails to demonsuale to Uie Board Uiat Uie Bidder 
has made good faith efforts to meet same shall not be eligible to be awarded Uie Conuact. The following are 
illusUative of good faiUi efforts: 

(i) Attendance at a pre-bid meeting, if any. scheduled to inform DBE's of subcontracting 
opportunities under a solicitation; 

(ii) Advertisement in a general circulation media, uade association publications and minority 
focused media for at least 20 days before bids or proposals are due. If 20 days are not 
available, publication for a shorter reasonable time is acceptable; 

(iii) Wrinen notification to DBE's that Uieir interest in the Conuact is solicited; 

(iv) Efforts made to select portions of the work proposed lo be performed by DBE's in order to 
increase Uie likelihood of achieving the stated goal; 

(v) Efforts to negotiate wiUi DBE's for specific sub-bids including at a minimum; 

(a) The names, addresses and telephone numbers of DBE's that were contacted; 

(b) A description of Uie information provided U) DBE's regarding Uie plans and 
specifications for Uie portions ofthe work to be performed; and 

(c) A statement of why additional agreements with DBE's were not reached; 

(vi) Conceming each DBE, the bidder contacted but rejected as unqualified, and the reason for 
Ute rejection; 

(vii) Efforts made lo assist the DBE's contacted Uiat needed assistance in obtaining bonding or 
insurance required by the bidder or Owner. 

B. STANDARD EEO SPECinCA'HON 

The following constitutes Standard Federal Equal Opportunity Construclion Conuact Specifications (Executive 
Order 11246. as amended). These specifications should be included in all AIP assisted construction conuacts 
or subconuacts (including the Solicitations for Bids) in excess of $10,000.00 in geographical areas designated 
by Uie Director. 

Standard Federal Equal Opportunity Constnictkin Conuact Specifications (Executive Order 11246. as 
amended). 
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A. As used in Uiese specifications: 

(1) "Covered Area" means Uie geographical area described in the solicitation from 
\^ich Uiis conuact resulted; 

(2) "Director" means Director, office of Federal Contract Compliance Programs 
(0PCC7), U.S. Departmenl of Labor, or any person to wiiom Uie Director delegates 
authority; 

(3) "Employer identification number" means Uie Federal Social Security Number used 
on Uie Employers's Quarterly Federal Tax Return. U.S. Treasury Departmenl Form 
941; 

(4) "Minority" includes: 

(a) Black (all persons having origins in any of the Black African racial groups 
not of Hispanic Origin); 

(b) Hispanic (all persons of Mexican, Puerto Rican, Cuban, Cenual or South 
America, or other Spanish culture regardless of race); 

(c) Asian or Pacific Islander (all persons having origins in any of Uie original 
peoples of Uie Far East. SouUieasi, Asia. Uie Indian Subcontinent, or Uie 
Pai. ific Islands); and 

(d) American Indian or Alaskan native (all persons having origins in any of 
the original peoples of North America and maintaining identifiable uibal 
affiliations through membership and participation of community 
identification. 

6 . Whenever Uie conuactor, or any subconlractor al any tier, subconuacts a portion of the work 
involvuig any consuuciion uade, it shall physically include in each subconuaci in excess of 
$10,000 the provisions of these specifications and the notice which conuiins the applicable 
goals for minority and Uie female participation which is set forth in Uie solicitations from 
which Uiis conuaci resulted. 

C. If Uic conuactor is participating (pursuant to 41 CFR 60-4.5) in Uie Hometown Plan approved 
by Uie U.S. Department of Lat>or in Uie covered area eiUier individually or through 
association, in ils affirmative action obligations on all work in the plan area (including goals 
and timetables) shall be in accordance wiUi Uie plan for those trades which have unions 
participating in Uie plan. Conuactors must be able to demonsuate their participation in Uie 
compliance wiUi the provisions of any such Hometown Plan. Each conuactor or 
subconuactor participating in an approved plan is individually required to comply with its 
obligalions under the EEO clause and to make a good faith effort to achieve each goal under 
the plan in each trade in which it has employees. The overall good faith performance by other 
conuactors or subconuactors toward a goal in an approved plan does nol excuse any covered 
conuactor's or subconuactor's failure to mke good faiUi effon& to achieve Uie plan goals and 
timetables. 

D. the Conuactor shall implement the specific affirmative action standards provided in 
paragraphs 0 ( 1 ) through (16) to Uiese specificaiions. The goal set forth in the solicitation 
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from which this conuact resulted are expressed as percentages of Uie total hours of 
employment and uaining of minority and female utilizations that the conuactor should 
reasonably be able to achieve in each construction uade in which it has employees in Uie 
covered area. The Contractor is expected to make substantially uniform progress towards its 
goals in each crafi during the period specified. 

E. NeiUier Uie provisions ofany collective bargaining agreement nor the failure by a union wilh 
whom the contracior has a collective bargaining agreement to refer either minorities or 
women shall excuse Uie conuactor's obligations under Uiese specificaiions, Executive Order 
11246, as amended, or the regulations promulgated pursuant thereto. 

F. In order for Uie non-working uaining hours of apprentices and uainees lo be counted in 
meeting the goals, such apprentices and trainees must be employed by the conuactor must 
have made a commitment to employ Uie apprentices and uainees al the completion of their 
Uaining, subject lo Uie availability of employment opportunities. Trainees must be trained 
pursuani to uaining programs approved by the U.S. Department of Labor. 

C. The Conuactor shall take specific affirmative actions to ensure EEO. The evaluation ofthe 
conuactor's compliance vrith these specifications shall be based upon its effort to achieve 
maximum results from its actions. The conuactor shall document Uiese efforts fully and shall 
implement affumative action steps al least as extensive as Uie following: 

(1) Ensure and maintain a working environment free of harassment, intimidation and 
coeroion at all sites, and in all facilities at which the conuactor's employees are 
assigned to work. The Conuactor. where possible, will assign two or more women 
to each consuuction project. The conuactor shall specifically ensure Uiat all 
foremen, superintendents, and other on site supervisory personnel are aware of and 
carry out Uie conuactor's obligation to maintain such a working environment, wiUi 
specific attention to minority or female individuals working at such sites or in such 
facilities. 

(2) Establish and maintain a cunent list of minority and female recniitmenl sources, 
provide written notification to minority and female recruiunent sources and to 
community organizations when the conuactor or its unions have employment 
opportunities available, and maintain a record ofthe organization's responses. 

(3) Maintain a current file of the names, addresses, and telephone numbers of each 
minority and female off Uie sueet applicant and minority or female referral from a 
union, a recruitment source, or community organization and of what action was 
taken with respect to each such individual. If such individual was sent to Uie union 
hiring hall for referral and was not referred back to the conuactor by the union, or, 
if referred, not employed by the conuactor. this shall t)e documented in the file with 
Uie reason, therefore, along wiUi u4iaiever additional actions Uie conuactor may 
have taken. 

(4) Provide immediate wrinen notification to Uie Director when the union or unions 
wilh which Uie conuactor has a collective bargaining agreement has not referted lo 
the conuactor a minority person or woman sem by the conuactor, or when the 
conuactor has olher informaiion that the union referral process has impeded the 
conuactor's efforts to meet its obligations. 
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(5) Develop on-Uie-job uaining opportunities and/or participate in opining programs 

for the area which expressly include minorities and women, including upgrading 
programs and apprenticeship and uainee programs relevant to the conuactor's 
employment needs, especially Uiose programs funded or approved by the 
Departmenl of Labor. The Contractor shall provide notice of these programs to the 
sources compiled under G(2) above. 

(6) Disseminate Uie contractor's EEO policy by providing notice of Uie policy to unions 
and Uaining programs and requesting their cooperation in assisting Uw conuactor 
in meeting its EEO obligations; by including it in any policy manual and collective 
bargaining agreement; by publicizing it in the company newspaper, annual report, 
etc.; by specific review of Uie policy with all management personnel and with all 
minority and female employees at least once a year; and by posting Uie company 
EEO policy on bulletin boards accessible lo all employees at each location where 
construction work is performed. 

(7) Review, al least annually, the companies EEO policy and affirmative action 
obligations under Uiese specifications with all employees having any responsibility 
for hiring, assignment lay-off, termination, or other employment decisions iiKluding 
specific review of Uiese ilems wiUi on-site supervisory personnel such as 
superintendents, general foreman, etc, prior to Uie initiation of construction work 
at any job sites. A written record shall be made and maintained identifying Uie time 
and place of Uiese meetings, persons anending. subject matter discussed, and 
disposition of the subject matter. 

(8) Disseminate the conuactor's EEO policy externally by including it in any 
advertising in the news media, specifically including minority and female news 
media, and providing written notification to and Uie conuactor's EEO policy wiUi 
other coniraclors and subconuactors with whom the contractor does or anticipates 
doing business. 

(9) Direct its recruitment efforts, boUi oral and written, to minority, female, and 
community organizations, schools with minority and female students; and to 
minority and female recruiunent and uaining organizations serving the conuactor's 
recruitment area and employment needs. No later Uian one month prior lo the date 
for Uie acceptance of applications for apprenticeship or oUier Uaining by any 
recruilmenl source, the conuactor shall send written notification lo organizations, 
such as the above, describing the openings, screening procedures, and tests lo be 
used in the selection process. 

(10) Encourage present minority and female employees to recmit oUier minority persons 
and women and, where reasonable, provide after school, summer, and vacation 
employment to minority and female youth boUi on site and in oUier areas of Uie 
conuactor's workforce. 

(11) Validate all tests and oUier selection requirements where Uiere is an obligation to 
do so under 41 CFR Part 60-3. 
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(12) Conduct, at least annually, an inventory and evaluation, at least of all minority and 

female personnel, for promotional opportunities and encourage these employees to 
seek or to prepare for. through appropriate training, etc, such opportunities. 

(13) Ensure the seniority practices, job classifications, work assigrunents, and other 
personnel practices do not have a discriminatory effect by continually moniloring 
all personnel and employment related activities to ensure Uiat the EEO policy and 
Uie conuactors obligations under Uiese specifications are being carried out. 

(14) Ensure Uial all facilities and company activities are nonsegregated except Uiat 
separate or single-user access toilet and necessary changing facilities shall be 
provided to assure privacy between Uie sexes. 

(15) Document and maintain a record of all solicitations of offers for subconuacts from 
minority and female consuuction conuactors and suppliers, including circulation 
of solicitations to minority and female contractor associations and olher business 
associations. 

(16) Conduct a review, at least aimually, of all supervisor's adherence to and 
performance under Uie conuactor's EEO policies and affirmative action obligalions. 

H. Conuactors are encouraged to participate ui voluntary associations wlitch assist in fulfilling 
one or more of Uieir affirmative action obligations under G( 1) Uu^ough G( 16). The efforts of 
a conuactor association, joint contractor-union, conuactor-community. or oUier similar 
groups of which the conuactor is a member and participant, may be asserted as fulfilling any 
one or more of its obligalions under G(l) Uuough G( 16) of Uiese specifications provided Uial 
the conuactor actively participates in Uie group, makes every effort to assure Uiat the group 
has a positive impact on Uie employment of minorities and women in Uie indusuy, ensures 
that the concrete benefits of Uie program are refiected in Uie conuactor's minority and female 
woric force participation, makes a good faith effort to meet its individual goals and 
timetables, and can provide access to documentation wliich demonstrates the effectiveness 
of actions taken on behalf of Uie conuactor. The obligation to comply, however is the 
conuactor's and failure of such a group to fulfill an obligation shall not be a defense for Uie 
conuactor's non-compliance. 

1. A single goal for minorities and a separate goal for women have been established. The 
conuactor, however, is required to provide EEO and to make affirmative action for all 
minority groups, boUi male and female, and all women, boUi minority and non-minority. 
ConsequenUy, Uie conuactor may be in violation of Uie Executive Order if a particular group 
is employed in a substantially disparate manner (for example, even though the conuactor has 
achieved its goals for women generally, the conlraclor may be in violation of the Executive 
Order if a specific minority group of women is under utilized). 

J. The conuactor shall not use the goals and timetables or affumative action standards to 
discriminate against any person because of race, color, religion, sex or national origin. 

K. The conuactor shall not enter into any subconuacl wiUi any person or firm debarred from 
govemment conuacis pursuani to Executive Order 11246, as amended. 

L. The conuaaor shall cany out such sanctions and penalties for violation of these 
specifications and of Uie Equal Opportunity Clause, including suspension, termination and 
cancellation of existing subconuacts as may be imposed or ordered pursuani to Executive 
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Order 11246. as amended, and its implementing regulations, by Uie OPCCP. Any conuactor 
who fails to carry out such sanctions and penalties shall be in violation of Uiese specifications 
and Executive Order 11246. as amended. 

M. The contractor shall designate a responsible official to monitor all employment related 
activity to ensure Uiat Uie company EEO policy is being canied out, to submit reports relating 
to Uie provisions hereof as may be required by the Government, and to keep records. Records 
shall at least include for each employee, the name, address, telephone number, construclion 
grade, union affiliation ifany, employee identification number when assigned, social security 
number, race, sex sutus (e.g., mechanic, apprentice, uainee, helper, or laborer), dates of 
changes in status (e.g. worked per week in Uie indicated uade), rate of pay, and locations the 
work was performed. Records shall be maintained in an easily understandable and 
reuievable form; however, to Uie degree that the exisiing records satisfy this requirement, 
conuactors shall not be required lo mainuin separate records. 

N. Nothuig herein provided shall be construed as a limitation upon the application of oUier laws 
which establish different standards of compliance or upon the application of requirements for 
Uie hiring of local or oUier area residents (e.g., Uiose under Ute Public Works Employment 
Act of 1977 and Uie Community Development Block Grant Program). 

REQUIRED NOTICE FOR CONTRACTS FOR 50 OR MORE EMPLOYEES AND A CONTRACT OF $50,000 OR 
MORE 

The prime conuactor and each of his suliconuactors who have 50 or more employees and a conuact of $50,000 or more 
shall, wiUiin 120 days from contract commencement, be required to develop and maintain a written affirmative action 
compliance program for each of its establishments. 

In addition, the following will be required: 

A. Compliance Reoorts. WiUiin 30 days afler award of this conuaci, Uie conuactor shall file a compliance report 
(Suindard Form (SF) 100) wiUi Uie Joint Reporting Comminee if: 

(1) The conuactor has not submined a complete compliance report wiUiin 12 monUis preceding Uie date 
of award, and 

(2) The conuactor is within definition of "employer" in para^aph 2e (3) of Uie instructions included in 
SFIOO. 

B. The conuactor shall require the subconuactor on any fust tier sulKonuacts, irrespective of dollar amount, to 
file SF 100 wiUiin 30 days after award of Uie subconuacl if Uie above two conditions apply. SF 100 is normally 
furnished conuactors annually, based upon a mailing list currentiy maintained by the Joint Reporting 
Committee. In Uw event a conuactor has not received Uie form, he may obtain it by wriling to Uie following 
address: 

Joint Reporting Committee 
1800 0 Sueet 

Washington, D.C. 20506 

C. The conuactor shall after commencement of conUact work submil Uie MonUily Manpower Utilization Report 
(SF 257) to Uie OFCCP regional office, on or before Uie fifth working day of each monUi, reporting Uie activity 
of Uie previous month. If no work was accomplished. Uie fonm should be submined slating Uul fact. A form is 
to be submitted for Uie last monUi of activity stating Uiat Uie work has been completed. 
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SPECIAL PROVISIONS. NOTICES AND CERTIFICATIONS CONCERNING NONSEGREGATED FACIUTIES 

SPECIAL PROVISIONS RFT ATTNG TO AIP ASSISTED CONSTRUCTION PROJECTS IN EXCESS OF $10.000 

The sponsor hereby agrees that k will incorporate or cause to be incorporated into any contracl for construction work, 
or modification thereof, as defined in the regulations of the Secretary of Labor al 41 C ^ Chapter 60, ^^ich is paid for 
in whole or part wiUi funds obtained from Uie Federal Govemment or borrowed on Uie credit of the Federal Govemment 
pursuant to a grant conuact, loan insurance, or guarantee, or undertaken pursuant to any Federal program involving such 
grant, conuact, loan insurance, or guarantee the following equal opportunity clause. 

During Uie performance of Uiis conuact, Uie conuactor agrees as follows: 

A. The coniractor will not discriminate against any employee or applicant for employment because of race, color, 
religion, sex or national origin. The conuacior will lake affirmative action to ensure tiiai applicants are 
employed, and the employees are ueaied during employmenl without regard to their race, color, sex or national 
origin. Such action shall include, but not be limited to the following: Employment, upgrading, demotion, or 
transfer; recruitment or recruiunent advertising, layoff or termination, rate of pay or oUier forms of 
compensations; and selection for uaining, including apprenticeship. The conuactor agrees to post in 
conspicuous places, available to employees and applicants for employment, notices (to be provided) sening 
forth the provisions of Uiis non-discrimination clause. 

B. The conuactor will, in all solicitations or advenisements for employees placed by or on behalf of the conuactor, 
state Uiat all qualified applicants will receive consideration for employmenl wiUiout regard to race, color, 
religion, sex or national origin. 

C. The conuactor will send to each labor union or representative of workers with which he has a collective 
bargaining agreement or olher conuaci or undersumding, a notice (to be provided) advising die said labor union 
or worker's representatives of Uie conuactor's commitments under Uiis section, and shall post copies of Uie 
nolice in conspicuous places available to employees and applicants for employment. 

D. The conuactor v^ll comply wiUi all provisions of Executive Order 11246. as amended, of 24 September 1965, 
and of Uie mies, regulations, and relevant orders of Uie Secretary of Labor. 

E. The conuactor will fumish all information and reports required by Executive Order 11246. as amended, of 24 
September 1965, and by rules, regulations, and orders of Uie Secretary of Labor, or pursuani Uiereto, and will 
permit access to his books, records, and accounts by the Secretary of Labor for purposes of investigation to 
ascertain compliance with such rule, regulations, and orders. 

F. In Uie evenl of Uie conuactor's noncompliance with the nondiscrimination clauses of tiiis conuact or wiUi any 
of the said rules, regulations, or orders, this conuact may be canceled, terminated, or suspended in wtole or in 
part and Uie contracior may be declared ineligible for further government contracts in accordance wiUi 
procedures authorized in Executive Order 11246, as amended, of 24 September 1965, and such oUier sanctions 
may be imposed as remedies invoked as provided in Executive Order 11246, as amended, of 24 September 
1965, or by rule, regulation, or order of the Secretary of Labor, or as oUierwise provided by law. 

G. The Conuactor will include the portion of the sentence immediately preceding paragraph A and Uw provisions 
of paragraphs A Uirough G in every subconuact or purchase order unless exempted by rules, regulations or 
orders ofthe Secretary of Labor issued pursuant to seciion 204 of Executive Order 11246, as amended, of 24 
September 1965. so Uiat such provisions will be binding upon each subconuactor or vendor. Uw conuacior will 
take such action wiUi respect to any subconuact or purchase order as Uie administering agency may direct as 
a means of enforcing such provisions, including sanctions for noncompliance. Provkled, however Uial in Uie 
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evenl a conuactor becomes involved in, or is threatened witb, litigation with a subcontractor or vendor as a 
resull of such direction by tbe administering agency, Uie contractor may request the United States to enter into 
such litigation to protect Uw interests of Uie United States. 

CERTIFICATION OF BIDDER REGARDING EQUAL EMPLOYMENT OPPORTUNITY (FOR CONSTRUCTION 
CONTRACTS EXCEEDING $10,000). 

BIDDERS NAME 

ADDRESS 

INTERNAL REVENUE SERVICE EMPLOYER IDENTIFICATION NUMBER 
NONSEGREGATED FACTLITIES 

NOTICE TO PROSPECTIVE FEDERALLY-ASSISTED CONSTRUCTION CONTRAtTFORS: 

a. A certification of Nonsegregated Facilities must be submined prior to the award of a Federally-assisted 
construction conuact exceeding $10,000 which is not exempt from the provisions of the equal 
opportunity clause. 

b. Conuactors receiving Federally-assisted consuuction conuaci awards exceeding $10,000 u^ich are 
nol exempt firom the provisions of Uie equal opportunity clause will be required to provide foe the 
forwarding of Uie notice to prospective subconuactors for supplies and construction connects where 
Uie subconuacts exceed $10,0(X) and are not exempt ftt>m the provisions ofthe equal opportunity 
clause. NOTE: The penally for making false statements in offers is prescribed in 18 U.S.C. 1 OOI. 

CFRTTHCATION OF NONSEGREGATED FACILITIES 

The Federally-assisted construclion confractor certifies Uiat he does not maintain or provide for his employees any 
segregated facilities at any of his establishments, and Uiat he does not permit his employees lo perfonn Uieir services at 
any location, under his control, where segregated facilities are maintained. The Federally-assisted consuuction conuactor 
certifies furiher thai he will not maintain or provide for his employees any segregated facilities at any of his 
establishments, and that he will not allow his employees to perform Uieir services at any location, under his conuol, 
u^iere segregated facilities are maintained. The Federally-assisted construclion conuactor agrees that a breach of his 
certification is a violation of the equal opportunity clause in his conuact. As used in this certification, the term 
"segregated facilities" means any waiting rooms, work areas, restrooms, and washrooms, restaurants and oUier eating 
areas, time clocks, locker rooms and any other storage or dressing areas, parking lots, drinking fountains, recreation or 
entertainment areas, uansportation, and housing facilities provided for employees which are segregated by explicit 
directive or are in fact segregated on the basis of race, color, religion, sex, or national origin, because of habit, local 
custom, or ariy other reason. The Federally assisted consuuction contractor agrees that (except where he has obtained 
identical certifications from proposed subconuactors for specific lime periods) he will obtain identical certifications from 
proposed subconuactors prior to the award of subconuacts exceeding $ 10,000 which are not exempt from die provisions 
ofthe equal opportunity clause, and that he will reuiin such certifications in his files. 

NOTICE TO PROSPECTIVE CONTRACTORS OF REQUIREMENT FOR CERTIFICATION FOR NON 
SEGREGATED FAaLITIES 

A Certification of Nonsegregated Facilities must be submitted prior to the award of a conuact or subconuact exceeding 
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$10,000 which is not exempt from the provisions of tbe equal opportunity clause. 

Certification - The information above is true and complete to the best of my knowledge and belief 

Name and Title of Signer (Please type) 

Signature Date 

NOTE: The penalty for making false sbilements in offers is prescribed In 18 U.S.C. 1001. 

NOTICE TO PROSPECTIVE SUBCONTRACTORS QF REQUIREMENTS FOR CERTIFICATION ON 
NONSEGREGATED FACILITIES 

a. A Certification of Nonsegregated Facilities musl be submitted prior to Uw award of a conuact or 
subconuact exceeding $10,000 which is not exempt from the provisions of Uie equal opportunity 
clause. 

b. Contractors receiving Federally-assisted consuuction conuact awards exceeding $10,000 which are 
nol exempt fhim the provisions of the equal opportunity clause will be required to provide for Uie 
forwarding of the notice to prospective subconuactors for suppi ies and construction conuacts where 
the subcontracts exceed $10,0()0 and are not exempt from the provisions of the equal opportunity 
clause. NOTE: The penalty for making false statements in offers is prescribed in 18 U.S.C. 1001. 

C. A.IJ». REQUIREMENTS 

REQUIRED LANGUAGE IN AIP CONSTRUCTION CONTRACTS. WAGE. LABOR. EEO AND SAFETY 
REQUIREMENTS 

SECTION A. LABOR. EQUAL. EMPLOYMENT OPPORTUNITY AND SAFETY REQUIREMENTS FOR ALL 
CONSTRUCTION CONTRACTS AND SUBCONTRACTS 

A-l AIP PROJECT - The work in Uiis conuaci is included in AIP Projecl No. NY-LGA 80-02 and 
NY-LGA 98-03, ^^ch is being undertaken and accomplished by The Port Authoriiy of New York and 
New Jersey and the United States, under the Airport and Airway Improvement Act of 1982 
(AA1A)(P.L. 97-248,49 U.S.C. 2201 et seq.) and Part 152 of Uie Federal Aviation Regulations (FAR) 
14 CFR part 152. pursuant to which the United Slates has agreed to pay a certain percentage of Uie 
costs of the projects that are determined to be allowable project costs under that Act. The United 
States is not a party to this conuact and no reference in this conuact to the FAA or any representative 
thereof, or to any rights granted to Uie FAA or any representative thereof, or the United States, by Uw 
conuact, makes the United States a party to this contraa. 

A-2 CONSENT TO ASSIGNMENT - The ConUactor shall obuiin prior written consent of Uie and Uie 
Monsignor McClancy Memorial High School to any proposed assignment of any interest in or part 
of this conuact. 

A-3 VETERAN'S PREFERENCE - In Uie employmenl of labor (except in executive, adminisuative, and 
supervisory positions), preference shall be given to veterans of Uie Vietnam era and disabled veierans. 
However, Uiis preference shall apply only where the individuals are available and qualified to perfonn 
the work to which Uie employment relates. 
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A-4 FAA INSPECTION AND REVIEW - The conuactor shall allow any auUiorized representative of Uie 

FAA to inspect and review any work or materials used in the performance of this contract. 

A-5 HEALTH AND SAFETY REQUIREMENTS - It is a condition of Uiis Conuact, and shall be made 
a condition of each subconuact entered into pursuant to Uiis Conuact, Uial Uie Conuactor and any 
subconuactor shall not require any laborer or mechanic employed in Uie performance of the Conuact 
to work in surroundings or under working conditions which are unsanitary, hazardous, or dangerous 
to his healUi or safety, as determined under Consuuciion Safety and Health Standards TiUe 29 CFR 
Part 1926 and oUier occupational and healUi standards (29 CFR Part 1910) promulgated by Uic United 
States Secretary of Labor, in accordance with Section 107 of Uie Conuact Work Hours and Safety 
Standards Act (CWHSSA). 

A-^ CONTRACrr TERMINATION - A breach of paragraph A-4 may be grounds for termination of Uie 
conuact 

SECTION B. SECRETARY OF LABOR REQUIREMENTS 

B-l MINIMUM WAGES 

1. All latwrers and mechanics employed or working upon Uie site of Uie work will be paid 
unconditionally and not less often Uian once a week, and wiUioul subsequent deduction or 
rebate of any account (except such payroll deductions as are permitted by Uie Secretary of 
Labor under the Copeland Act (29 CFR Part 3), Uie full amount of wages and bona fide 
fringe benefits (or cash equivalents Uierefore) due at time of payment computed at rates not 
less than Uiose contained in Uie wage determination of Uie Secretary of Labor wliich is 
anached hereto and made a part hereof, regardless ofany conuaciual relationship w^ich may 
be alleged to exist belween the conuaaor and such laborers and mechanics. Conuibutions 
made or costs reasonably anticipated for bona fide fringe benefits under section 1 (b) (2) of 
Uie Davis-Bacon Act on behalf of laborers of mechanics are considered wages paid lo 
laborers and mechanics, subject to Uie provisions of subparagraph a. (4) below; also, regular 
conuibutions made or costs incurred for more Uian a weekly period (but not less often Uian 
quarterly) under plans, funds, or programs wliich cover Uie particular weekly period. Such 
laborers and mechanics shall be paid Uie appropriate wage rate and fringe benefits on the 
wage determinaiion for Uic classification of work actually performed, wiUiout regard lo skill, 
except as provided in 29 CFR Part 5.5 (a)(4). Laborers or mechanics performing work in 
more than one classification may be compensated al the rate specified for each classification 
for Uie time actually worked Uiercin: Provided, Uiat Uie employer's payroll records accurately 
set forth Uie lime spent in each classification in which work is performed. The wage 
determination (including any additional classification and wage rates conformed under a. (2) 
of the section) and Uie Davis-Bacon poster (WH-1321) shall be posted at all times by Uie 
conuactor and its subconuactors at Uw site of Uie work in a prominent and accessible place 
Mliere it can easily be seen by the workers. 

2. (a) The conuacting officer shall require Uiat any class of laborers or mechanics which is not 
listed in the wage determination and uliich is to be employed under Uie confract shall be 
classified in conformance wiUi Uie wage determination. The conuacting officer shall approve 
an additional classification and wage rate and hinge benefits therefore only when Uie 
following criteria have been met: 

1 The work to Iw performed by Uw classification requested is not performed by a 
classification in the wage determinaiion; and 
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2 The classification is utilized in the area by the construaion indusuy; and 

2, The proposed wage rate, including any bona fide fringe benefits, bears a reasonable 
relationship to the wage rates contained in the wage determination. 

(b) If Uie contracior and Uie laborers or mechanics to be employed in Uie classification (if 
known), or Uieir representatives, and Uie contracting officer agree on Uie classification and 
wage rate (including the amount designated for fringe benefits vAteie appropriate), a report 
of Uie action taken shall tw senl by the conuaaing officer to the Adminisuator of Uie Wage 
and Hour Division, Employment Standards Adminisualion. US E>epartmem of Labor, 
Washington. DC 20210. The Adminisuator or an auUiorized representative, will approve, 
modify, or disapprove every additional classification action which 30 days of receipt and so 
advise Uie contracting officer or will notify Uic conuacting officer wiUiin Uw 30-day period 
that additional time is necessary. 

(c) In the evenl the conuactor. the latwrers or mechanics to be employed in the classification 
or their representatives and the conuacting officer do nol agree on the proposed classification 
and wage rate (including the amount designated for fringe benefits wliere appropriate), Uie 
conuaaing officer shall refer Uie questions, including the view of all interested parties and 
the recommendation ofthe conuacting officer, to Uie Administrator for determination. The 
Adminisuator or an auUiorized representative, will issue a determination wiUiin 30 days of 
receipt and so advise the conuaaing officer or will notify Uie conuaaing officer wiUiin Uie 
30 day period that additional lime is necessary. 

(d) The wage rate (including fringe benefits \**ere appropriate) determined pursuant to 
subparagraphs (2)(b) or (c) of this paragraph, shall be paid to all workers performing work 
in the classification under the Uiis conuact from the fu^t day on which is perfomied in Uie 
classification. 

3, Whenever the minimum wage rale prescribed in the conuact for a class of laborers or 
mechanics includes a fringe benefil which is nol expressed as an hourly wage rate, Uie 
coniractor shall eiUier pay Uie benefit as stated in Uie wage determination or shalt pay anoUier 
bona fide fringe benefit or an hourly cash equivalent thereof 

4. If Uie conuactor does not make payments to a trustee or oUier Uiird person, die contractor 
may consider as part of Uie wages of any laborer or mechanic die amount of any costs 
reasonably anticipated in providing bona fide fringe benefits under a plan or program, 
provided, dial Uie Secretary of Labor has found, upon Uie written request of Uie conuactor, 
Uiat die applicable standards of Uie Davis-Bacon A a have been met 'The Secreuiry of Labor 
may require the conuactor lo set askle in a separate account assets for the meeling of 
obligations under the plan or program. 

B-2 WITHHOLDING - The Federal Aviation Adminisualion shall upon its own aaion or upon written 
request of any authorized represenUitive of Department of Labor wiUihold or cause to be wiUiheld from 
Uie conuactor under this conuact or any olher Federal conuact with ihe same prime conuactor, or any 
other Federally-assisted conuaci subject to Davis-Bacon prevailing wage requirements, which is held 
by the sanw prime contractor, so much of Uie accrued payments or advances as may be considered 
necessary to pay laborers and mechanics, including apprentices, uainees, and helpers, employed by 
Uie conuactor or any subconuactor die hill amouni of wages required by Uie conuact In the evenl of 
failure lo pay any laborer or mechanic, including any apprentice, u-ainee. or helper, employed or 
working on the site of work, all or part of Uie wages required by the conuact die Federal Aviation 
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Adminisualion may. afler written notice to die conuaaor, sponsor, applicant, or owner, t^te such 
action as may bc necessary to cause the suspensran of any further payment, advance, or guarantee of 
funds until such violations have ceased. 

B-3 PAYROLLS AND BASIC RECORDS 

1. Payrolls and basic records relating Uiereto will be maintained by the confractor during die 
course of die work and preserved for a period of duee years thereafter for all laborers and 
mechanics working at the site of Uie work. Such records will contain tiie name, address, and 
social security number of each such woricer, his or her correct classification, hourly rates of 
wages paid (including rales of conuibutions or costs anticipated for bona fide ftinge benefits 
or cash equivalents Uiereof of Uie types described in Section 1 (b)(2)(B) of Uie Davis-Bacon 
Aa) , daily and weekly number of hours worked, deductions made and actual wages paid. 
Whenever Uie Secretary of Labor has found, under 29 CFR 5.5 (aK I) (iv) tiiat die wages of 
any laborer or mechanic include the amount ofany costs reasonably anticipated providing 
benefits under a plan or program descnlwd in Section 1 (b) (2) (B) of the Davis-Bacon Act 
dw contractor shall maintain records which show dial die commiunent to provide such 
benefits is enforceable, that Uie plan or program is financially responsible, and Uiat the plan 
or program has been communicated in writing to the laborers or mechanics affected, and 
rconds which show die costs anticipated or die actual costs mcuned in providing such 
benefits. Conuactors employing apprentices or uamees under approved programs shall 
maintain wrinen evidence of Uie registration of apprenticeship programs and certification or 
uainee programs, die regisfration ofthe apprentices and Uainees, and the rates and wage rates 
prescribed in the applicable programs. 

2. (a) The conuactor shall submil weekly for each week in which any conuact work is 
performed, a copy of ell payrolls to the Sponsors. The payrolls submitted shall set oul 
accurately and completely all ofthe information required to be maintained under paragraph 
5.5 (a)(3) (I) of Regulations, 29 CFR Part 5. This information may be submitted in any form 
desired. Optional Form WH-347 is available for diis purpose and may be purchased from 
the Superinlendenl of Documents (Federal Stock Number 029-005-00014-1), US 
Govemment Printing Office, Washington, DC 20402. The prime conuactor is responsible 
for die submission of copies of payrolls by all subconuactors. 

(b) Each payroll submitled shall bc accompanied by a "Statement of Compliance", signed by 
the conuacior or subconuactor or his or her agent who pays or supervises Uie payment of Uie 
persons employed under the conuact and shall certify Uie following: 

X That die payroll for the payroll period conteins the informaiion required 
to be maintained under paragraph 5.5 (a)(3) (I) of Regulations, 29 CFR 
Part 5 and that such information is conect and complete; 

2 That each laborer and mechanic (including each helper, apprentice and 
trainee) employed on the contraa during die payroll period has been paid 
the full weekly wages earned, wiUioui rebate, eidier direcUy or indirectiy. 
and that nol deductions have been made eidier directiy or indirectiy from 
die full wages earned, odier than permissible deductions as set forUi in 
Regulations 29 CFR Part 3; 

2 That each laborer or mechanic has been paid not less dian the applicable 
wage rales and fringe benefits or cash equivalents for the classification of 
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work performed, as specified in die applicable wage determinaiion. 

(c) The weekly submission of a properly executed certification set forth on the reverse side 
of Optional Form WH-347 shall satisfy die requirement for submisston on Uw "Statement of 
Compliance" required by paragraph B-3 (2)(b) of this section. 

(d) The falsification of any of the above certifications may subjea die conuaaor of 
subcontractor to civil or criminal prosecution under Scaion 1001 ofTide 18 and Section 231 
of Title 31 of die United Sutes Code. 

3. The contractor and subconuactor shall make die records required under paragraph B-3 (2) 
(b) of diis section available for inspection, copying or uanscription by auUiorized 
representatives of Uie Federal Aviation Administration or Uie Department of Labor, and shall 
pennit such represenUttives to interview employees during working hours on the job. If die 
conuactor or subconuaaor fails to submil die required records or to make them available, 
the Federal agency may, after wrinen nolice to the conuactor. sponsor, applicant, or any 
further payment, advance, or guarantee of funds. Furthermore, failure to submil the required 
records upon request or to make such records available may be grounds for debarment action 
pursuant to 29 CFR 5.12. 

B-4 APPRKNTirFS AND TRAINEES 

1 • Apprentice^ - Apprentices will be permitted to work at less dian the predetermined rate for 
the work they performed when Uiey are employed pursuant to and individually registered in 
a bona fide apprenticeship program registered with die US Departmenl of Labor, 
Employment and Training Adminisualion, Bureau of Apprenticeship and Training, or wiUi 
a Suite Apprenticeship Agency recognized by the Bureau, or if a person is employed in his 
or her fust 90 days of probationary employmenl as an apprentice in such an apprenticeship 
program, who is nol individually registered in the program, bul who has been certified by die 
Bureau of Apprenticeship and Training or a Slate Apprenticeship (^^ere appropriate) to be 
eligible for probationary employment as an apprentice. The allowable ratio of apprentices 
to journeymen on the job site in any craft classification shall nol be greater Uian Uie ratio 
permined to die conuactor as to Uie entire work force under dw registered program. Any 
worker listed on a payroll at an apprentice wage rate, who is not registered or oUierwise 
employed as stated above, shall be paid not less Uian Uw applicable wage rate on Uie wage 
determinaiion for the work actually performed. Where a conuactor is performing 
consiruction on a projea in a locality other Uian Uiat in which its program is registered, dw 
ratios and wage rates (expressed in percenuiges of the journeyman hourly rate) specified in 
the conuactor's or sutwonuactor's registered program shall be observed. Every apprentice 
must be paid nol less dian the rate specified in registered program for the apprentice's level 
of progress, expressed as a percentage of die journeymen hourly rate specified in die 
applicable wage determination. Apprentices shall be paid fringe benefits in accordance wiUi 
the provisions of the apprenticeship program. The apprenticeship program does not specify 
fringe benefits, apprentices must be paid the full amount of fringe benefits listed on the wage 
determination for dw applicable classification. If die Adminisuator determines Uiat a 
different practice prevails for die applicable apprentice classification, fringes shall be paid 
in accordance widi dial determination. In the event die Bureau of Apprenticeship and 
Training or a Suite Apprenticeship Agency recognized by die Bureau, wididraws approval 
of an apprenticeship program, die conuactor will no longer be permitted to utilize apprentices 
al least Uian Uie applicable predetermined rate for the work performed until an acceptable 
program is approved. 
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2. Trainees - Except as provided in 29 CFR 5.16, uainees vnll not be permitted to work at less 
than die predetermined rate for the work performed uiiless they are employed pursuani lo and 
individually registered in a program which has received prior approval, evidenced by formal 
certification, by the United States Department of Labor, Employment and Training 
Adminisfration. The ratio of uainees to journeymen on die job site shall not be greater than 
permitted under die plan approved by die Employmenl and Training Adminisualion. Every 
uainee must be paid at not less Uian die rate specified in die approved program for the 
uainee's level of progress, expressed as a percentage of Uie journeyman hourly rate specified 
in the applicable wage determination. Trainees shall be paid ftinge benefits in accordance 
witii tiw provisions of uainee program. If the uainee does not mention fringe benefits, 
trainees shall be paid the full amouni of fringe benefits listed on the wage determination 
unless the Adminisuator of die Wage and Hour Division daermines diat tiiere is an 
apprentweship program associated widi die corresponding journeyman wage rate on die wage 
determinaiion w4ik;h provides for less dian full fringe benefits for apprentices. Any employee 
listed on the payroll at a uainee rate who is not registered and participating in a uaining plan 
approved by the employment and Training Adminisualion shall be paid not less than the 
applicable wage rate on tiie wage determination for Uie classification of work actually 
performed. In addition, any uainee performing work on tiie job site in excess ofthe ratio 
permilled under the registered program shalt be paid not less than tiic applicable wage rate 
on Uie wage determinaiion for tiie work actually performed. In the event tiw Employment 
and Training Adminisuation wiUidraws approval of a uaining program. Uw conuactor will 
no longer tw permitted to utilize uainees at less tiian the applicable predetermined rate for 
Uie work performed until an acceptable program is approved. 

3. Equal_Employment OoDOrtunitv - The utilization of apprentices, uainees and jounwymen 
under tiiis part shall be in conformity widi the equal employmenl opportunity requirements 
of Executive Order 11246, as amended, and 29 CFR Part 30. 

B-5 COMPLIANCE WITH COPELAND ACT REQUIREMENTS - The conuactor shall comply witii die 
requirements of 29 CFR Part 3, which are incorporated by reference in its conuaa. 

B-6 SUBCONTRACTS • The contraaor or subconuactor shall insert in any subconuacts die clauses 
contained in 29 CFR Part 5.5 (a) (1) through (10) and such odier clauses es die Federal Aviaiion 
Adminisuation may by appropriate insuuciions require, and also a clause requiring die subconuactors 
to include these clauses in any lower tier subconuactor or lower tier subconuactor witii all tiie conuaci 
clauses in 29 CFR Part 5.5. 

B-7 CONTRACT TERMINATION DEBARMENT - A breach of conUact clauses in 29 CFR 5.5 may be 
grounds for termination ofthe conuact. and for the debarment as a conuactor and a subconuactor as 
provided in 29 CFR 5.12. 

B-8 COMPLLANCE WITH DAVIS-BACON AND RPi y^T"^ ACT REQUIREMENTS All rtilincs and 
interpretations of the Davis-Bacon and Related Acts contained in 29 CFR Parts 1,3. and 5 are herein 
incorporated by reference in tiiis conuaa. 

B-9 DISPUTES CONCERNING LABOR STANDARDS - Disputes arising oul of labor standards 
provisions of tiiis conuaa (sponsor) shall nol be subject to tiie general disputes clause of Uiis conuact 
(sponsor). Such disputes shall be resolved in accordance with tiie procedures of tiie Department of 
Labor set forth in 29 CFR Pans 5. 6 and 7. Disputes within the meaning of this clause includes 
disputes between the conuactor (or any of its subconuactors) and Uie conuacting agency, die US 
Depanmeni of Labor, or the employees or Uieir representatives. 
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B-10 CERTIFICATION OF EUGIBILITY 

1. By entering into diis conuact die contractor certifies that neidier it (nor he or she) nor any 
person or firm who has an interest in the conuactor^s fum is iiwligible to be awarded 
Govemment contracts by virtue of Seaion 3 (a) of die Davis-Bacon Act or 29 C!nt 5.12 
(aXl). 

2. No part of this conuaa shall bc subconuacted to any person or firm ineligible for award of 
a Government conuaa by virtue of Section 3 (a) of the Davis-Bacon Act or 29 CFR 5.12 
(flXl). 

3. The penalty for making false statements is prescribed in Uie US Criminal Code, 18 U.S.C. 
1001. 

C-1 CONTRACT WORK HOURS AND SAFETY STAND/VRD ACT - Note: As used in die following, 
die terms "laborers" and "mechanics" include watehnwn and guards. 

1. Overtime Requirements - No conuactor or subconuactor contracting for any part of the 
conuaa work which may require or involve die employment of laborers or mechanics shall 
require or permit any such laborer or mechanic in any work week in which he or she is 
employed on such work lo work in excess of eight hours in any calendar day or in excess of 
40 hours in such work week unless such laborer or mechanic receives compensation at a rate 
nol less Uian 1 Vt times his basic rate of pay for all hours worked in excess of eight hours in 
any calendar day or in excess of 40 hours in such work week, u^ichever is greater. 

2. Violations. Liabilitv for Unpaid Wages. Liquidated Damages - In Uie event of any violation 
of Ute clause set forth in subparagraph (1) of the paragraph, the conuactor and any 
subcontractor responsible therefore shall be liable for Uie unpaid wages. In addition, such 
conuacior and subconuactor shall be liable to die United Suites (in die case of work done 
under conuaa for die Disuict of Columbia or a tenitory, to such Disuict or to such territory) 
for liquidated damages. Such liquidated damages shall be computed, witii respect to each 
individual laborer or mechanic, including watchmen and guards, employed in violation of tiie 
clause set forth in subparagraph (I) of this paragraph, in die sum of $10.00 for each calendar 
day on which such individual was required or permitted to work in excess of eight hours or 
in excess of die standard work week of 40 hours withoul payment of the overtime wages 
required by die clause set forth in paragraph (10) of this paragraph. 

3. Widiholdine for Unpaid Waees and Liquidated Damages The FAA shall upon its own aaion 
or upon written request of an audiorized representative of die Departmenl of Labor widihold 
or cause to tw withheld, from any moneys payable on account of work performed by the 
contractor or subconuactor under any such conuact or any other Federal conuact with Uw 
same prime conuactor, or any other federally assisted conuaa subjea to the Conuact Work 
Hours and Safely Standards Act, which is held by die seme prime conuaaor, such sums as 
may be determined to tw necessary to satisfy and liabilities of such conuactor or 
subconuactor for unpaid wages and liquidated damages as provided in tiie clause set forth 
in subparagraph (2) of tiiis paragraph. 

4. Subcontracts - The conuactor or subconuactor shall insert in any sutwonuacts the clauses set 
forth in subparagraph (1) duough (4) of diis paragraph and also a clause requiring die 
subcontractors to include diese clauses in any lower tier subcontracts. The prime conuacior 
shall be responsible for compliance by any subconuactor or lower tier conuaaor widi Uw 
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clauses set forth in subparagraph (1) tiirough (4) of this paragraph. 

C-2 CONTRACTS SUBJECT ONLY TO CONTRACT WORK HOURS AND SAFETY STANDARDS 
ACT 

1. The conuactor or subconuactor shall maintain payrolls and basic payroll records during Uie 
course of die work and shall preserve Uwm for a period of three years from the completion 
ofthe conuaa for all laborers and mechanics, including guards and watohmen, woricing on 
die contract Such records shall contain die name and address of each such employee, social 
security number, correct classifications, hourly rates of wages paid, daily and weekly number 
of hours worked, deductions made, and actual wages paid. 

2. The records to be maintained under paragraph (1) above shall be made available by tiw 
contractor or subcontractor for inspection, copying, or transcription by authorized 
representatives of die Department of Transportation, Federal Aviation Adminisuation and 
Uie Department of Labor, and tiie conuacior or subconuactor will permit such represenutives 
to interview employees during working hours on Uie job. 

SECTION D - (HEALTH AND SAFETY REQUIREMENTS) CONTRACTS EXCEEDING $2.000 

D-1 ll is a condition of this contract and shall be made a condition of each subconuact entered inio 
pursuant to this contract, dial the conuactor and any subcontractor shall not require any laborer or 
mechanic employed in performance of Uie contraa to work in surroundings or under working 
conditions wiiich are unsaniiary. hazardous, or dangerous to his health or safety, as determined under 
Construclion Safety and Health Standards Title 29 CFR Part 1926 and otiier occupational and healdi 
standards (29 CFR Part 1910) promulgated by Ute United States Secretary of Labor, in accordance 
widi Section 107 of die OWHSSA. 

SECTION E - CLEAN AIR AND WATER POLLUTION CONTROL REQUIREMENTS FOR CONSTRUCTION 
CONTRACTS AND SUBCONTRACTS 

E-1 Conuactors and subconuactors agree (for any conuact/ subconuacl exceeding $100,000): 

a. That any facility to tw used in Uie performance of the conuact or to twnefit from the conuact 
is not listed on tiie Environnwnuil Protection Agency (EPA) List of Violating Facilities. 

b. To comply widi all die requirements of Seciion 114 of die Clean Au Act and Section 308 of 
die Federal Water Pollution Conuol A a and all regulations issued Uiereunder. 

c. That as a condition for award of a contraa he vnll notify the awarding official ofthe receipl 
ofany communication from tiie EPA indicating tiiai a facility to be utilized for performance 
of or benefit from the conuact is under consideration to listed on tiie EPA List of Vkilating 
Facilities. 

d. To include or cause to be included in any contracl or subconuaa which exceeds $100,000 
Uie aforenwntioned criteria and requirenwnts. 

£•2 For all projects, conuactors and subconuactors agree: 

That in Uw performance of Uiis conuaa agrees Uiat he will adhere to all state and local regulations 
conceming air and water pollution controls (unless conuary to Federal requirements), secure necessary 
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permits, inspections, and condua his operations so as to minimize affects on the surrounding 
environment. 

BID GUARANTEE AND BONDING/INSURANCE CLAUSES (FOR BID AND/PR CONTRACTS IN EXCESS OF 
^'00-000 > 

For all bid documents for conuacts include: 

The requirements for a bid guarantee from each bidder equivalent to five percenl ofthe bid price. The "bid 
guarantee" shall consist of a firm commiunent such as a bid bond, certified check, or odier negotiable insuument 
accompanying a bid as assurance that the bidders will, upon acceptance of his bid, execute conuaciual documents as may 
be required within Uw lime specified. 

For conuacts include: 

A. The conuacior agrees lo fumish a performance bond for 1(X) percenl of die conUaa price. This bond 
is one dial is execuled in connection with a conuaci to secure fulfillment of all die conuaaor's obligalions under 
such conuaa. 

B. Tbe conuactor agrees to fumish a paymenl bond for 100 percent of tiw conuaa price. This bond is 
one Uiat is executed in connection with a conuaci to assure paymenl as required by law of all persons supplying 
labor and material in the execulion of work provided for in the conuaa. 

NONDISCRIMINATION IN FEDERALLY-ASSISTED PROGRAMS OF THE DEPARTMENT OF 
TRANSPORTATION 

During the performance of this conuact, the conuacior for itself, its assignees and successors in interest (hereinafter 
refened to as die "conuactor") agrees as follows: 

A. Compliance wiUi Regulations. The conuaaor shall comply witii Uie Regulations relative to 
nondiscrimination in Federally-assisted programs of die Depamneni of Transportation (hereinafter, 
"DOT") Title 49, Code of Federal Regulations), Part 21, as diey may be amended from time lo lime, 
(hereinafter referred to as the Regulations); which are herein incorporated by reference and made part 
of this contract. 

B. Nondjscriminatiffp, The conuactor, with regard to the work performed by il during die conuact, shall 
not discriminate on die grounds of race, color, or national origin in tiw seleaion and retention of 
subconuactors. including procurement of materials and leases of equipment The conuactor shall not 
participate eiUier directiy or indirectiy in the discrimination prohibited by Section 21.5 of tiw 
Regulations, including employmenl practices when die conuact covers a program set forth in 
Appendix B ofthe Regulations. 

C. Solicitations for Subconuacts. Including Procurement of Materials and Equipnwnt. In all solicitations 
either by competitive bidding or negotiation made by the conuaaor for work to tw performed under 
a subconuact. including procurement of materials or leases of equipnwnt, each potential subconuactor 
or supplier shall be notified by tiw conuacior ofthe conuaaor's obligalions under this contracl and 
the Regulations relative to nondiscrimination on the grounds of race, color, or national origin. 

D. Information and Reports. The contractor shall provide all information and reports required by the 
Regulations or direaives issued pursuani thereto, and shall permit access to its books, records, 
accounts, odier sources of informaiion. and its facilities as may be determined by die sponsor or die 
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Federal Aviation Adminisuation to be pertinent information required of a conuaaor is in tiie exclusive 
possession of one another u4io fails or refuses to fumish diis information, die contractor shall so certify 
lo the sponsor or die Federal Aviation Administration as appropriate, and shall set forth what efforts 
it has made to obtain die infonnation. 

E. Sanctions for Noncompliance. In ttie event of die conuactor's noncompliance widi itondiscrimination 
provisions of tiiis conuact, tiic sponsor shall impose such conuaa sanaions as it or tiie Federal 
Aviaiion Adminisualion may determine to be appropriate, including bul not limited to: 

(1) withholding of payments to die conuactor undn' the conuaa until the contraaor complies, 
and/or 

(2) cancellation, termination, or suspension of Uie contract, in whole or in part. 

F. Incorporation of Provisions. The conuacior shall include in provisions paragraph I through 5 in every 
subconuact including procurement of materials and leases of equipment, unless exempt by the 
Regulations or directives issues pursuani Uiereto: The conuactor shall lake such action wiUi respect 
to any subconuaa or procurement as die sponsor or the Federal Aviation Adminisuation may direct 
as a means of enforcing such provisions including seaions for noncompliance. Provided, however, 
that in the event a conuactor becomes involved in, or is threatened with litigation with a sponsor to 
enter into such litigation to protea Uie interests of die sponsor and, in addition, the conuactor may 
request die United States to enter into such litigation to protea Uie interesis of dw United Suites. 

G. Breach of Conuact Terms - Sanctions. Any violation or breach of die terms of diis conuaa on the part 
of die conuactor/sutwontraaor may result in the suspension or termination of tiiis conuaci or such 
olher action which may bc necessary to enforce die rights of the parties of diis agreement 

H. Certification - Foreign Trade ResUictions 

The Conuactor by submining a proposal on this Conuact certifies tiiat it: 

a. is not owned or conuollcd by one or more citizens or nationals of a foreign counuy included 
in die lisl of counuies dial discriminate against die U.S. fums published by dw Office of the United 
SUtes Trade Representative (USTR); 

b. has not knowingly entered into any contracl or subconuact for diis project that is a citizen 
or national of a foreign counuy on said list or is owned or controlled directly or indirectiy by one or 
more citizens or nationals of a foreign couniry said list 

c. has nol procured any product nor subconuacted for the supply ofany produa thai is produced 
in a foreign country said list 

Unless the resuictions of diis clause are waived by die Secretary of Transportation in accordance widi 59 CFR 
30.17, no conuact shall be awarded to a Conuacior who is unable to certify dw above. Thereafter, if Uie Confractor 
knowingly procures or subconuacts for the supply of any product or service of a foreign counuy on the said list for use 
on the project die Federal Aviaiion Administration may direct d u o u ^ die MMMHS. cancellation of die Conuact at 
no cost to die Govemment or die MMMHS. 

Further, the Conuaaor agrees that, it will incorporate tiiis provision for certification without modification in 
each conuaci and in all lower tier subconuacts. The Conuactor may rely upon tiw certification of a prospective 
subconuactor unless is has knowledge thai the certification is cnoneous. 
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The ConUactor shall provide immediate written notice to the MMMHS if dw Conuactor Icams that ils 

certification or Uiat of a subconuactor was erroneous when submined or has become erroneous by reason of changed 
circumstances. The subcoiitraaor agrees to provide immediate notice to die Contractor, if at any time it learns that its 
certification was enoneous by reason of changed circumstances. 

This certification is a material representation of fact upon which reliance was placed when making die award. 
If it is later determined dial tiie Confractor or Subcontractor knowingly rendered an enoneous certification, die Federal 
Aviation Adminisualion may direa, through die Monsignor McClancy Memorial High School cancellation of die 
Conuaa or Subconuact for default at no cost to the Govemment or the Monsignor McClancy Memorial High School. 

Nothing conuiined in die foregoing shall be construed to require eslablishmcm of a system of records in order 
to render, in good faidi, Uie certification required by diis provision. The knowledge and informaiion of a confractor is 
not required to exceed tiiat \^ ich is normally possessed by a prudent person in the ordinary course of business dealings. 

POLICY OF THE DEPARTMENT OF TRANSPORTATION (DOT) REGARDING MINORITY BUSINESS 
ENTERPRISE 

Minority business enterprises shall have die fullest possible participation in die performance of diis conuaa. 

Policy • The policy of Uie Department of Transporuition (DOT) tiiat minority business enterprises as defined 
in 49 CFR Part 23 shall have the maximum opportunity to participate in performance or conuacts financed in whole or 
in part widi Federal funds under diis agreement Consequendy. die MBE requirements of 49 CFR Part 23 are made part 
of this agreement 

Obiective - The conuaaor agrees la ensure dial minority busirwss enterprises as defined in 49 CFR Part 23 have 
die maximum opportunity to participate in the performance of conuacts and subconUaas financed in wiiole or in part 
with Federal funds provided under Ihis agreement. In this regard, all conuactors shall Uike all necessary and reasonable 
steps in accordance with 49 CFR Part 23 to ensure that minority business enterprises have the maximum opportunity to 
compete for and perform conuacts. Conuactors shall not discriminate on the basis of race, color, national origin or sex 
in tiie award and performance of DOT assisted conuacts. 

All bidders*, potential conuactors*. or subconuactors* for this DOT assisted conuact are hereby notified dial failure 
to carry out the DOT policy and DBE obligation, as set forth in Uie above, shall constitute a breach of conuact which 
may result in termination of Uie conuact or such other remedy as deemed appropriate by the Monsignor McClancy 
Memorial High School (recipient) 'Includes fums owned and conuolled by minorities and fums owned and conUolled 
by women. 

Sub-Conuact Clauses. All bidders and potential conuactors hereby assure dial Uiey will include tiw clauses in 
all sub-conuacts which offer further sub-conuaaing opportunities. 

The apparent successful bidder will be required to submit at a time before award of die conuaci designated by 
Monsignor McClancy Memorial High School (recipient) conceming die Minority Business Enterprise participation in 
Uie conuaci: 

(A) The names and addresses of DBE fums that will participate in Uie conUact: 

(B) A description of the work of each named DBE firm will perform; 

(c) The dollar amount of participation by each named DBE fum. 

If the Disadvantaged Business Enterprise participation submined in response to (A) above docs nol meet Disadvantaged 
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Business Enterprise goals, information to satisfy dw Monsignor McClancy Memorial High School tiiat tiie bidders made 
good faith to meet Uiese goals. The successfiil bidder shall establish and maintain records and submit reports, as 
required, which will identify and assess tiie efforts made to achieve DBE subconuacl goals and odier DBE affirmative 
action efforts. f 

Meeting Minority Business Enterprise goals or making good faith efforts to do so is a condition of being awarded a DOT 
assisted conuaa for which conuaa goals have been established. 

D. ORIGIN OF MATERIALS AND EQUIPMENT 

The parties agree dial tiie following provision shall be incorporated into all Construction Conuacts for tiw project: 

That conuactor and subconuactors shall include die clause "BUY AMERICAN - STEEL AND 
MANUFACTURED PRODUCTS FOR CONSTRUCTION CONTRACTS" in all solicitations for conuactors 
and subconuactors in accordance widi die "BUY AMERICAN CLAUSE" in APPENDIX A. 
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CHAPTER I 
GENERAL PROVISIONS 

LDEFINiriONS 

To avoid undue repetition, die following terms whenever diey occur in diis Form of ConUacl or any of tiw otiier papers 
forming a part ofthe Contraa shall bc construed as follows: 

"Conuact" and "Conuact Documents" shall mean, in addition to tiie Conuaa Form, die Information for Bidders, the 
Owner's acceptance, the General Condilions. the Specifications and the Contract Drawings (including written Addenda 
issued over die nanw of die Architea), all of which are made part hereof as diough herein set forth in full. The Conuaa 
as so defined shall constitute the complete and exclusive statement of tiie terms of die agreement between tiw parties and 
tiie Conuact may nol be explained or supplemented by course of dealing, usage of trade or course of performance. 

"Bidder" and "Conuaaor" shall mean the person, persons, corporation or olher entities submining this proposal for 
bidding and conuact 

The term "days" or "calendar days" in reference to a period of lime shall mean consecutive calendar days, Saturdays, 
Sundays and holidays, included. 

The term "consuuction site" or words of similar import shall mean the Owner's Monsignor McClancy Memorial High 
School, for the Monsignor McClancy Memorial High, East Elmhurst, New York 11370 and Uie vicinity Uiereof 

"Work" shall mean all suuclures, equipment plant labor, materials (including materials and equipment ifany, furnished 
by Uie Owner) and other facilities and all oUier tilings necessary or proper for or incidental lo furnishing and installing 
noise suppression materials, systems and components at Monsignor McClancy Memorial High School, Uie Monsignor 
McClancy Memorial High, East Elmhurst. New York 113; and "performance of Work" and words of similar import shall 
mean the furnishing of such facilities and the doing of such tilings. 

"Work required by the Conuaci Drawings and Specificaiions in their present form" or words of similar import shall 
include all Work required by die Specifications in tiieir present form (wiictiier or not mentioned in the Specifications) 
and all the Work involved in or incidenuil lo die accomplishment of die results intended by die Specifications and 
Conuact Drawings in their present form (whether or not mentioned therein or shown diereon). 

"Exua Work" shall mean Work required by the Owner which is in addition to Uiat required by die Conuact Drawings 
and Specifications in their present form. 

"Conuact Drawings" shall mean Uie Conuact Drawings designated in Uie clause of Uie Specifications entitied "Conuact 
Drawings" and excepi as used in die phrase "Conuact Drawings in Uieir present form" shall include any future alterations 
and revisions of said drawings. 

"Owner", "MMMHS " and "Monsignor McClancy Memorial High School" shall mean die Monsignor McClancy 
Memorial High Chief executive officer or his successor in duties acting personally or through one of his audiorized 
representatives for the purposes of this Conuaci. 

"MMMHS Represenutive" and "Monsignor McClancy Memorial High Representative" are used interchangeably in die 
conuaci documents and shall mean the supervising and design Architects, John Ciardullo Associates, for die 
adminisuation of diis conuaa in all maners conceming die work. 

"Architect" shall mean the Architect John Ciardullo Associates. John Ciardullo, President acting personally or his 
representative acting within tiie scope ofthe particular audiority vested in him. 
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The term Termaneni Consuuction" shall include all consfruaion, installation, structures, equipment and materials 
(including materials and equipment, ifany, existing or fiimished by die Owner) to tw constructed, installed or left by die 
Conuaaor at or about die construction site (or elsewhere in die possession of tiw Owner) after die completion of die 
Work (vftxthex or not they are yet delivered or installed), even diough diey are subsequently to be removed by otiiers. 
The terms, "permanent installation", "permanent structure", "permanent materials", aiid words or similar import shall 
have tiie same meaning as die term "pemianent consuuction". 

"Subconuactor" shall mean anyone who performs Work (oUier Uian or in addition to die furnishing of materials, plant 
or equipment) at or about the construaion site, directly or indirectiy for or in behalf of die Contractor (and wliether or 
not in privity of conuaa with the Contraaor). but shall not include any person who furnishes his own personal tabor or 
his own personal services or who performs Woik u4iich consists only of tiie operation of consuuction equipment of 
which he is the lessor. 

"Materialman" shall mean anyone who furnishes materials, plant, or equipment to tiie Conuactor or any sutwonuactor 
for use at or about the consuuciion site in die performance of Work. 

"Materialman" or "subconuactor". however, shall exclude the Conuactor or any subsidiary or parem ofthe Contractor 
or any person, fum or corporation uiiich has a substantial interest in the Conuactor or in which die Conuactor or die 
parent or the subsidiary of tiie ConUactor, or an officer or principal of the Conuactor of the parent or of the sutisidiary 
of tiie Contractor has a substantial interest , provided however, dial for die purpose of die clause hereof entitled 
"Assignments And Subconuacts" the exclusion in tiiis paragraph shall not apply to anyone but die Conuactor himself 

"Workingman" or "worker" or "workman" shall mean any employee of the Conuactor or of a subconuactor who 
performs personal labor or personal services al the consuuction site. 

"Lump Sum" shall mean die amount stipulated in die clause hereof entitled "General Agreement". 

"Nolice" shall mean a wrinen notice. 

Whenever they refer to the Work or its performance, "directed", "required", "permined", "ordered", "designated", 
"prescribed" and words of similar import shall mean directed, requued, permitted, ordered, designated, or prescribed 
by die MMMHS Representative; and "approved", "accepuble", "satisfaaoiy" and words of similar import shall mean 
approved by, acceptable or satisfaaoiy lo the MMMHS Representative; and "necessary", "reasonable", "proper", 
"coned" and words of similar import shall mean necessary, reasonable, proper or c o n e a in the judgement of the 
MMMHS Representative. 

Whenever "including", "such as", or words of similar import are used, die specific tilings thereafter enumerated shall nol 
limit die generality of tilings preceding such words. 

"Owner" and "Monsignor McClancy Memorial High" shall mean die Monsignor McClancy Memorial High Inc., 71 -06 
3 1 " Avenue, East Elmhurst, New York 11370 "Custodian" shall mean tiie Principal of Monsignor McClancy Memorial 
High School or his designed. 
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MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 31ST AVENUE 

EAST ELMHURST, NEW YORK 11370 

B I D A N D 
C O N T R A C T A G R E E M E N T 

Asbesios Removal in Cnnnection Widi tiie Soundpnxifing of Monsignor McClancv Memorial Hieh School. 

Description: Aircraft Niĵ ŝe Abatement Proiect 

Pursuant to and in compliance until Uie invitation for bids dated January 10,2005 and tiie Conuaa Documents relating 
hereto. Uie undersigned hereby submits a binding offer to fumish all plant tabor, materials, supplies, equipment and all 
other facilities tilings, matters, and work necessary, proper or incidental to all work required by and in suict accordance 
with Uie applicable provisions of tiie referenced solicitation documents which include, but are not limited lo, Uie plans, 
specification and all of Uie addenda Uiereto issued by die MMMHS and senl to die undersigned by U.S. mail, elecuonic 
uansmission or odier appropriate means or delivered to die Bidder prior to tiw date of opening tiie bids, whetfier received 
bv tiw undersigned or jv̂ y. for the toud sum indicated on page 3 of tiiis document in the "Base Bid Amouni" blocks. 

Nolice of Award will be mailed, telegraphed or delivered to die successfiil bidder at its address listed on page tiiree (3): 

The Conuactor shall commence Work under Uiis ConUact at a date to be specified in a Notice to Proceed letter issued 
by dw MMMHS and shall complete Work on die Project on or before 740 Consecutive Calendar Davs. as indicated in 
Section 00900 - Milestone Schedule of die Specification, from tiie date in die above referenced Notice to Proceed letter. 

Liquidated damages in Ihe amount of five hundred dollars ($500.00) per day shall be assessed against Ihe 
Contractor for every calendar day exceeding the calendar days allowed in Section 00900 • Milestone Schedule 
or limes as extended in accordance wilh Ihe clause entitled "Extensions of Time^ of Ihe Specificallon. 

Non-Collusive Bidding C^rtifixation! 

By submission of ttiis bid, each bidder and each person signing on behalf of any bidder certifies, and in Uie case of a joint 
bid each party Uiereto certifies on behalf of ils own organization, under penalty of perjury, dial to die best of his/her 
knowledge aiid belief: 

A. The prices in die bid have been anived al independently widioul collusion, consultation, communicalion or 
agreement, for the purpose of resuicting competition, as lo any matter relating to such prices wiUi any oUier 
bidder or with any competitor; 

B. Unless oUierwise required by law, die prices vi^ich have been quoted in die bid have not been knowingly 
disclosed by the bidder prior to opening, directiy or indirectly, to any otiier bidder to any competitor; and 

C. No attempt has been made or will be made by tiie bidder to induce any odier person, partnership or corporation 
to submil or not to submit a bid for die purpose of resuicting competition. 

Representations of Uie Bĵ ^ef; 

The Bidder represents and certifies dial: 

A. The Bidder is financially solvent and competent to perform dw Work; 

B. That die Bidder is familiar witii all Federal. Slate, or odier laws, ordinances, orders, rules and regulations, which 
may in any way affect dw Work; 

BID/CONTRACT PAGE 1 QF 8 FORM # 1 
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C. That die Bidder has carefully examined die Conuact documents and die Site of die Work and is satisfied as to 

the nature and location of die Work, die character quality and quantity of surface and subsurface materials likely 
to be encountered, die character or type of equipment and odier facilities needed for die performance of the 
Work, the general and local conditions, and all odier materials or items which may affect die Work; 

D. That die Bidder is an independent conuactor and nol an employee of die MMMHS. Unless die Conuact 
specifically provides otiierwise. ttie condua and conuol of tiie Work shall be entirely tiw Bidder's responsibility 
at all times; and 

E. That Fafr and Etiiical Business Practices will be strictiy adhered to during the life of tiiis conuact During Uie 
term of diis Conuact, neither tiie Bidder nor any director, paruwr, principal, officer or employee shall: 

1. I^le witii a govemment office or employee, a written insuument which intentionally contains a false 
statenwnt or false information; 

2. Intentionally falsify business records; 

3. Give, or offer lo give, money or any otiier benefit to a labor official witti intent to influence ttiat labor 
official witii respea to any of his or her acts, duties or decisions as a public servant; and 

4. Give, or offer to give, money or any other benefit to a public servant wifli intent to infiuence that 
public servant widi respect to any of his or her acts, duties or decisions as a public servant; and 

5. Knowingly participate in the criminal activities ofany organized crime group, syndicate or "family", 
nor shall any person employed by or associated with any such organized crime "family", syndicate or 
group participate through criminal means in any of die business affairs of the Bidder. 

F. If it Iwcomes known that any director, partner, officer, employee of die Bidder, or any shareholder owning 5% ^̂ ^̂  
or more of dw Bidder's slock: 

1. is subject of investigation involving any violation of criminal law or other federal, state or local law 
or regulation by any governmental agency: or 

2. is anested, indicted or named as an unindicted coconspirator in any indicunent or olher accusatory 
instrument; or 

3. is convicted of any felony under state or federal law and/or any misdemeanor involving a business 
related criirw. 

the bidder shall immediately notify Ihe MMMHS of any such event 

G. That any Subconuact execuled pursuani to this Conuact will include the representations above as part of the 
Subconuact Agreement. 

BID/CONTRACT PAGE 2 OF 8 FORM # I 
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fPrim OT Tvpt 4fJf Mormstionl 
The Bidder's auUiorized represenUitive on this projecl shall be: 

Name: 

Address: Rione: 

The following Addenda* are acknowledged by die Bidder. 

Addendum No, 

Date of issue 

* The terms Addendum & Amendment may be used by die MMMHS interchangeably. 

$ 
Base Bid Amount: 
(Excluding Item 1 work) 

Item 1 Bid Amount: 
Amount in words 

Amount in words 
$ 

Amouni in figures 

Amount in figures 

Bid Prepared By: 

Firm Nanw: 

Address: 

City, State: 

By: 

Zip: 

Title: 

Nanw (Print or Type) (Print or Type) 

Telephone: 

(Signature) 

Date: 

Tax ID No. 

STATE OF NEW YORK 

COUNTY OF 

ACKNOWLEDGMENT OF THE BIDDER 

) 
) ss: 
) 

On die dayof. ., in die year 20 , before me personally came. , who being by 
me duly sworn, did de[>ose and say dial he/she resides in ; that he/she is the 
represenUitive of die Above Named Bidder and dial he/she signed his/her nanw thereto by order of the Individual, 
Partners or Board of Trustees of Named Corporation. 

Notary Public 

BID/CONTRACT PAGE 3 QF 8 F 0 R M # 1 
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This Seciion to be Completed by Ihe Coniractor If a Partnership 

AFFIDAVIT IF A PARTNERSHIP 

Company: 

By: 

Tide: 

Date: 

(Signature of Partrwr) 

STATE OF. 
as: 

., County of. 

being duly sworn. 
says: 

I am a member of. 
of the above named partnership \v1iose name is subscribed to and which executed die foregoing bid. I reside at 

I have full knowledge ofthe matters 
pertaining thereto. 

(Signature ofthe person who signed the Bid) 

STATE OF ) ss: 

COUNTY QF J 

On the dayof. ., in die year 20 . before me personally canw. , lo mc 
known and known to me to be a member of die firm ; described in and who executed 
the foregoing insuument; and he/she duly acknowledged lo me that he/she executed the same for and in behalf of said 
firm for the uses and purposes mentioned therein. 

Notary Public 

If a Partnership, bidder musl complele both Affidavit and acknowledgment sections and submit Ihis page with 
its Bid. 

BID/CONTRACT PAGE 4 QF 8 F0RM#1 
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This Section lo be Completed by Coniractor, If an Individual 

AFFIDAVIT OF CONTRACTOR, IF AN INDIVIDUAL 

By: . Date: 

(Signature of Individual) 

Tilje: 

STATE OF , County of 
as: 

being duly sworn, 
says: 

I am the person who submitted the foregoing bid. I reside at 

.. I have full knowledge of die matters 
pertaining diereto. 

(Signature ofthe person who signed die Bid) 

ACKNOWLEDGMENT OF CONTRACTOR, IF AN INDIVIDUAL 

STATE QF NEW YORK ) 
) ss: 

COUNTY OF ) 

On the day of , in die year 20 , before nw personally came , to mc 
known and known to me to be the person described in and who executed die foregoing insuument. and he/she duly 
acknowledged to me dial he/she execuled the same. 

Notary Public 

If an Individual, bidder must complete both Affidavit and Acknowledgnwnt sections and submit this page with 
iuBld. 
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This Section to be Compleled by Conlraclor, If a Corporation 

AFFIDAVIT OF CONTRACTOR, IF A CORPORATION 

By; Date: 

(Signaiure of AuUiorized Officer) 

Titie: 

STATE QF . County of 
as: 

Iwing duly swom, 
says: 
I am a member of The Above named corporation whose 
name is subscribed to and which is executed in the foregoing bid. 1 reside at 

I have full knowledge of die matters pertaining Uiereto. 

(Signaiure of die person wlio signed the Bid) 

ACKNOWLEDGMENT OF CONTRACTOR, IF A CORPORA'nON 

STATE OF NEW YORK ) 
) ss: 

COUNTY QF ) 

On die day of , in the year 20 , before me personally came , who 
being by me duly swom, did depose and say that he/she resides in ; that he/she is 
the of the corporation described in and which executed the above insuumenl; and that he/she 
signed his/her name dwrelo by order of the Board of Directors of said corporation. 

Notary Public 

If an a Corporation, bidder must complele twtb Affidavll and Acknowledgment sections and submit this page 
with its Bid. 
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THIS SECTION TO BE COMPLETED BY THE MMMHS 

OWNER'S AFFIDAVIT 

Bid Accepted by MMMHS 

By: Date: 

(Signature of Audiorized Officer) 

Title: 

ACKNOWLEDGMENT OF MMMHS 

STATE OF 

COUNTY OF 

-) 
) ss; 
J 

On die dayof. .. in tiw year 20 , before me personally came_ , who 
being by me duly swom, did depose and say dial he/she resides in ; ; tiiat he/she is 
die of the MMMHS and tiiat he/she signed his/her name diereto by order of the Board of 
Trustees of said corporation. 

Notary Public 

BID/CONTRACT PAGE 7 OF 8 FORM* I 
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Asbestos Removal In Connection With Ihe Soundproofing Monsignor McOancv Memorial High School 

BIDDER'S IDENTIFICATION AND EMERGENCY PHONE NUMBERS 

Please provide the following information: 

Principal: 

Address: 

City. State: Zip: 

Signed By: 

Telephone; 

Title: 
Signature Name - (Print or Type) (Print or Type) 

Emergency Phone # 

BIDCONTRACT PAGE 8 QF 8 F0RM#1 
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MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 31ST AVENUE 

EAST ELMHURST, NEW YORK 11370 

F O R M O F B I D B O N D 

ASBESTOS REMOVAL IN CONNECTION WITH THE SOUNDPROOFING QF MONSIGNOR McCLANCY 
MEMORIAL HIGH SCHOOL 

KNOW ALL MEN BY THESE PRESENTS, dial we, die undentigned 
(Bidder's Legal Title) 

as principal and ^ _ _ _ ^ _ ^ ^ ^ _ _ ^ ^ ^ ^ ^ _ _ _ _ ^ _ _ _ _ _ _ ^ ^ ^ ^ _ ^ ^ ^ _ ^ ^ _ 
(Surety's Legal Titie) 

as Surely, are hereby held and firmly bound unto the Monsignor McClancy Memorial High School 71 -06 31 ' Avenue, 
East Elrrihurst New York in die penal sum of ten percent of die total bid amount indicated on page 3 of Form # 1 as die 
Base Bid Amount, or in the fiill and jusi sum of die difference Iwtween the total base bid of tiw Principal and the total 
base bid of die Bidder submitting die next lowest bid, whichever sum shall be higher, for die paymenl of which, well and 
truly to be made, we hereby jointly and severally bind ourselves, our heirs, executors, adminisuators, successors and 
assigns. 

Execuled diis day of .20 . 

The condition of die above obligation is such dial whereas the Principal has submined to die Monsignor 
McClancy Memorial High School 71 -06 31 sl Avenue, East Elmhurst New York, a certain bid, attached hereto and made 
a part hereof to enter into a Conuaa in writing for Uw Monsignor McClancv Memorial High School. 

NOW, THEREFORE, 
(a) If said bid shall be rejected or in die altemate 

(b) If said bid shall be accepted and die Principal shall, for value received, fumish a Performance and 
Material Paymenl bond in die amouni of 100% of die Conuact Price v^ich shall remain in force to 
cover die duee year guarantee period after Uw completion of consuuction. as herein stated for die 
faittiful performance of said Conuact by ttie Principal, diis Bid bond shall be terminated.. 

The Surety, for value received, hereby stipulates and agrees dial die obligations of said Surety and said Surety's 
bond in no way shall be impaired or affected by any extension of time wilhin which the MMMHS may accept such bid; 
and said Surety does hereby waive nolice of any such extension. 

IN WITNESS THEREOF, die Principal and dw Suray have hereunto set dieir hands and seals, and such of Uiem 
arc corporations have caused their corporate seals to be hereto affixed and these presents to be signed by dw proper 
officers, the day and year first set forth above. 

(SEAL) (L.S) 
Principal 

Surety 

(SEAL) By:. 

BID BOND PAGE 1 OF 4 FORM #2 
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STATE OF NEW YORK ) 
) SS' 

COIWTY OF ) 

ACKNOWLEDGMENT OF SURETY 

On die day of. ., in the year 20 . before me personally came. .wito 
being by mc duly swom, did depose and say that he/she resides in : dial he/she is 
the _ _ _ ^ _ ^ ^ _ ^ ^ _ ^ of the corporation described in and wtich executed the above instrument; and that he/she 
signed his/her name diereto by order of die Board of Directors of said corporation. 

NoUiry Public 

If an a Corporation, bidder musl complete both Affidavit and Acknowledgment sections and submil this page 
wilh its Bid. 

BID BOND PAGE 2 OF 4 FORM #2 
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This Section lo be Compleled. If a Partnership 

Company: 

By: 

Title: 

AFFIDAVIT IF A PARTNERSHIP 

Date; 

(Signatore of Partner) 

STATE OF. 
as: 

,, County of. 

being duly swom. 
says; 

I am a member of. 
of die above named paruiership whose name is subscribed to and which executed die foregoing bid. I reside at 

I have full knowledge of die matters pertaining diereto. 

(Signature) 

STATE QF ,) ss: 

COUNTY OF 

On the dayof. .. in the year 20 , before me personally came. .tome 
known and known to me to bc a member of die firm ; described in and who execuled die 
foregoing insuunwnl; and he/she duly acknowledged to me dial he/she executed die same for and in behalf of said firm 
for the uses and purposes mentioned Uierein. 

Notary Public 

If a Partnership, bidder must submit this page with Its Bid. 

BID BOND PAGE 3 QF 4 FORM #2 
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This Section to bc Completed, If an Individual 

AFFIDAVIT IF AN INDIVIDUAL 

By: Date: 

(Signature of Individual) 

Title: 

STATE OF , County of 
as: 

being duly swom, 
says: 

I am die person who submitted die foregoing bid. I reside at . I 
have full knowledge ofthe maners pertaining diereto. 

(Signature) 

ACKNOWLEDGMENT, IF AN INDIVIDUAL 

STATE OF NEW YORK ) 
) ss: 

COUNTY OF ) 

On die day of , in tiic year 20_, before me personally came to me 
known and known lo mc to be the person described in and who executed the foregoing insuument and he/she duly 
acknowledged to me that he/she executed the same. 

Notary Public 

If an Individual, bidder must submit this page with its Bid. 
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MONSIGNOR McCLANCY MEMORUL HIGH SCHOOL 
71-06 31ST AVENUE 

EAST ELMHURST, NEW YORK 11370 

B I D D E R ' S N E T W O R T H P A C K A G E 

Asbestos Removal in Conneqipg Wiih the Soundproofing of Monsignor McClancv Memorial Hieh Schoot East 
Elmhurst NY 

Description: Aircraft Noise Abatement Proiea 

BroDERS NET WORTH 
(INSERT DATA BELOW - ATTACH ADDITIONAL SHEETS AS NECESSARY) 

Bidder's Net Worth Page 1 of 1 FORM #3 
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MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 31ST AVENUE 

EAST ELMHURST, NEVf YORK 11370 

C O N T R A C T O R Q U A L I F I C A T I O N S 

Asbesios Removal in Conneaion Witii Uw Soundproofing of Monsignor McOancv Memorial Hieh School. 

Instruaions 

This form shall be compleled by all bidders. It should bc completed by an officer who is knowledgeable about Uw past 
and present operations ofthe applicant 

All questions must be answered fully and accurately. If necessary, additional pages should bc attached. If changed 
circumstances require different answers subsequent to die submission of this application, die bidder must prompdy notify 
die MMMHS in writing of such changes. 

(Each person ideniified in response to question B musl file a certification, in die form anached, attesting to tiw uuth of 
the answen and information subntined.) 

GENERAL INFORMA'nON 

1. Empt Tax Id #: 

Name of Rrm: 

Sueet Address: 

City, St Zip 

Phone No: 

2. 

3. 

4. 

5. 

Fax No: 

6. 

Previous Address (if less dian 5 years at current address) 

Sueet Address: 

City, St Zip 

Type of Firm: Corporatton ( ) 

Sole Proprietorship ( ) 

Joint Venture ( ) 

Partnership Limited ( ) 
( ) General ( ) 

Names: 

7. Category of Fum: MBE 

WBE 

() Certified 
by: 
Date: 

( ) Certified 
by: 
Date: 

CONTRACTOR QU/LLmCA-nONS Page 1 of 5 FQRM*M 
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NAME 

DATE OF 
BIRTH 

SS# 

TITLE 

YEARS WITH 
FIRM 

% 0 F 
; OWNERSHIP 

PERSON/FIRM #1 PERSON/FIRM #2 PERSON/FIRM #3 PERSON/FIRM 
#4 

If Contracior is owned by another firm, provide Employer IJ>.<f for Ihal firm, 

9. Type of business (GC, HVAC, etc.) 

10. Under what otiier cuncnl of former names has die fum done business? 

NAME LOCATION YEARS 

11. List of comparable projects completed in last 5 years 

Owner and 
Address 

Architect of 
Record 

Date 
Complete 

ConUKl's Phone 
Number 

Projea Cost 

(Attach additional pages if necessary) 

CONTRACTOR QUAUFICA-nONS Page 2 of 5 FORM #4 
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12. List all currem projects. 

Asbestos Removal - Monsignor McOancy Memorial High School 

Owner and 
Address 

Architea of 
Record 

Start 
Date 

% Complete Contaa's Phone 
Number 

Projea Cosl 

(Aiuch additional pages if necessaiy) 

13. Widiin die past 5 years, has tiw firm: 

a. Been cited for violation of Labor Law 220? 
b. Been cited by OSHA or otiier safety violations? 
c. Been defaulted on any conuaa? 
d. Been suspended, disqualified or baned from 

bidding? 
c. Been deemed umatisfactory or a poor performer 

by any governmental agency? 
f. Had a conuaa terminated?. 
g. Been denied an award of a conuaa for any 

reason? 

() 
() 
() 

C) 

() 
() 

() 

No 

() 
() 
() 

C) 

() 
() 

() 

Explain any "Yes" answer(8) for question a - g below. Attach additional pages if necessary. 

14. Wittiin the past ten years, has die fum. or any person identified in die answer to question 8 above: 

Yes No 

a. Been die subjea of and investigation of any alleged violation of a criminal law or 
federal, slate or local law or regulation by any governmental agency? 

b. Been anested, indicted, named as an unindicted co-conspuaior, or otiierwise 
mentioned by nanw in an indicuiwnl or odier accusatory instrument? 

c. Been conviaed of any felony under state of federal law and/or for any 
misdemeanor involving business-related crimes? 

CONTRACTOR QUALIFICATIONS Page 3 of 5 
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January 10,2005 Asbesios Removal - Monsignor McClancy Memorial High School 
Explain any **yes" answers) for question 14 a-c below. (Sute name of agency, person or entity involved, nature of 
investigation and/or charges, dates of anesl and/or indicunent, slants or dispositum. and date of convictiort) 

IS. Widiin die past ten years, has the firm or any person identified in response lo question 8: 

Yes No 

a. Filed widi a government office or employee a wrinen insuumenl whwh 
intentionally contained a false statement or false information? 

b. Intentionally falsified business records? 

c. Given, or offered to give, money or any odier benefrt to a labor official or lo a 
public official widi intent to influence him/her witii respea to any of his/her 
offwial acts, duties or decisions? 

d. Engaged in collusive bidding practices? 

Explain any "yes" answer(s) for question 15 a-d below. Attach additional pages if necessary. 

u 
u 

u 
a 

u 
u 

u 
u 

CONTRACTOR QUALIFICATIONS Page 4 of 5 FORM #4 
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CERTIFICATION BY CONTRACTOR 

I certify dial. lo tiw best of my knowledge, information and belief, I have supplied fun, c o m p l y and trudifril information 
and answers to each question in diis application. 1 acknowledge and recognize dial this application is being submitted 
for tiw purpose of inducing tiw MMMHS to approve mc/my firm as contractor. I further acknowledge dial die MMMHS 
may, by means of its own choosing, detennine the uuth and accuracy of all statements made. 

A MATERIAL FALSE STATEMENTS OR OMISSION MADE IN CONNECTION WITH THIS APPUCATION 
WILL RESULT IN DISAPPROVAL QF THE APPUCANT, THEREBY PRECLUDING IT FROM PERFORMING 
WORK AS THE SUBCONTRACTOR. IN ADDITION, SUCH FALSE SUBMISSION MAY SUBJECT THE PERSON 
AND/OR ENTITY MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES. INCXUDING l^EW YORK 
STATE PENAL LAW SECTION 175.35 (OFFERING A FALSE STATEMENT FOR FILING) AND 210.40 (SWORN 
FALSE STATEMENT) AND/OR TITLE 18 U.S.C. SECTIONS 1001 (FALSE OR FRAUDULENT STATEMENT 
AND 1341 (MAIL FRAUD). 

Subscribe and swom to before me 
diis day of ^ , 20 Signature 

Print Name 

Notary Public Tide Date 

Phone# 

(EACH PERSON IDENTIFIED IN RESPONSE TO QUESTION 8 MUST H L E A CERTUlCA-nON, 
ATTESTING TO THE TRUTH OF THE ANSWERS AND INFORMATION SUBMITTED.) 

CONTRACTOR QUALIHCATIONS Page 5 of 5 FORM #4 
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MONSIGNOR McCLANCY MEMORUL HIGH SCHOOL 
71-06 31ST AVENUE 

EAST ELMHURST, NEW YORK 11370 

A D D E N D A L I S T 

Asbestos Removal in Connection Widi ttie Soundproofing of Monsignor McClancv Memorial Hieh School. 

Description: Aircraft Noise Abatement Proiea 

Addenda 

Number Description Date 

ADDENDA Page 1 of 1 FORM #5 



January 10,2005 Asbestos Removal - Monsignor McClancy Menwrial High School 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 31ST AVENUE 

EAST ELMHURST, NEW YORK 11370 

REQUEST FOR SUBCONTRACTOR APPROVAL 

Astwstos Removal in Conneaion Widi the Soundproofing of Monsignor McOancv Memorial High School. 

I hereby request approval of Monsignor McClancy Memorial High School for die following subconuaaors: 

1. 

Name 

TaxID#: 

Estimated Value of Work: $ 

2. 

Name 

Tax ID #: 

Estimated Value of Work; S 

3. 

Name 

Tax ID #: 

Estimated Value of Work: $ 

(Bidders Signaiure) (Prim Name) 

(Tide) (Phone #) (Date) 

REQUEST FOR 
SUBCONTRACTOR APPROVAL PAGE I OF 1 FORM #6 
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Tax LD. # 
Prinw Conuactor's Name 
Estimate* $ 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 31ST AVENUE 

EAST ELMHURST, NEW YORK 11370 

S U B C O N T R A C T O R A P P R O V A L A P P L I C A T I O N 

Asbestos Removal in Conneaion WiUi ttie Soundproofing of Monsignor McClancv Memorial High School. 

Instruaions 

This application shall tw completed by all subconuactors selected by prime conuactors. Il should be compleled by an 
officer of die subconuaaor who is knowledgeable about die past and present operations ofthe applicant. The completed 
form must be retumed to die prime conuactor to be submined for its approval of die subconuactor. 
All questions musl be answered fiilly and accurately. If necessary, additional pages should be anached. If changed 
circumstances require different answers subsequenl lo die submission of this application, the sulwonuactor must promptly 
notify the MMMHS in wriling of such changes. 

LICENSES: 
Trade subcontraaors must submil a copy of their licenses for the work they intend to do. No 
subcontractor will be processed wilhoul a copy of the licenses. 

(Each person identified in response lo question B must file a certification, in die form anached, attesting to Uw uuUi of 
the answers and information submitled.) 

*Thi$ estimate should be the same as the estimate on the request form. 
GENERAL INFORMATION 

1. 

2. 

3. 

4. 

5. 

Empt. Tax Id #; 

Name of Firm: 

SUeel Address: 

City, St Zip 

Phone No: 

Previous Addre 

Fax No: 

Previous Address (if less than 5 years at cunent address) 

Sueet Address: 

City, St Zip 

6. Type of Firm; Corporation ( ) Paruiership () Limited ( ) 

General ( ) 

Sole Proprietorship ( ) 

Joint Venture ( ) Names: 

SUBCONTRACTOR APPROVAL 
APPUCATION PAGE 1 OF 4 FORM #7 
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7. Category of Fum: MBE 

WBE 

( ) Ccnified by; 
Date: 

( ) Certified by: 
Date: 

8. Principals 

NAME 

DATEOF 
BIRTH 

SS# 

TITLE 

YEARS WITH 
FIRM 

% 0 F 
OWNERSHIP 

and Owners of fum (Direaors, partners, officers, and holder's of more ttian 5% interest): 

PERSON/FIRM #1 PERSON/FIRM #2 PERSON/FIRM #3 PERSON/FIRM 
#4 

If Subcontractor is owned by another firm, provide Employer LD.# for that firm 

9. Type of business (GC, HVAC. ete.) 

10. Under what other cunent of former names has the firm done business? 

NAME LOCATION YEARS 

^ • t ^ 

SUBCONTRACTOR APPROVAL 
APPUCATION PAGE 2 OF 4 FORM #7 



January 10,2005 Asbestcn Removal - Monsignor McOancy Memorial High School 
11. Describe die relationship of die fum to die prime contractor. (E.g. subsidiary, affiliate, ete.): 

Specific Information 

12. List all current projects. 

OWNER LOCATION DATE 
STARTED 

% COMPLETED #EMPLQYEF,S 

(Attach additional pages if necessary) 

13. Wittiin die past 5 years, has the firm: 

a. Been cited for violation of Labor Law 220? 
b. Been cited by OSHA or other safety violations? 
c. Been defaulted on any conUaa? 
d. Been suspended, disqualified or baned from 

bidding? 
e. Been deemed unsatisfactory or a poor performer 

by any govemmentel agency? 
f Had a conuaa terminated? 
g. Been denied an award of a conuact for any 

reason? 

() 
() 
() 

() 

() 
() 

() 

() 
() 
() 

() 

() 
() 

() 

Explain any "Yes" answer(s) for question a - g below. Attach additional pages if necessary. 

SUBCONTRACTOR APPROVAL 
APPUCATION PAGE 3 OF 4 FORM #7 



January 10,2005 Asbesios Removal - Monsignor McOancy Memorial High School 
14. Witiiin the past ten years, has the firm, or any person identified in tbe answer to question 8 above: 

Yes No 

a. Been die subject of and investigation of any alleged violation of a criminal law or 
federal, state or local law or regulation by any governmental agency? (_) (_) 

b. Been anested, indicted, named as an unindicted co-conspirator, or otiierwise 
mentioned by nanw in an indicunent or olher accusatory insuument? O O 

c. Been convicted of any felony under state of federal law and/or for any 
misdemeanor involving business-related crimes? {_) (_) 

Explain any "yes" answer(s) for question 14 a-c below. (State name of agency, person or entity involved, nature of 
investigation and/or charges, dates of arrest and/or indictment, status or disposition, and date of conviction.) 

15. Witiiin tiie past ten years, has die firm or any person identified in response to question 8: 

Yes No 

a. Filed witii a government office or employee a written instrunwnt which 
intentionally contained a false statenwnt or false information? 

U U 

b. Intentionally falsified business records? L) O 

c. Given, or offered to give, money or any other benefit to a labor official or to a 
public official with intent to influence him/her with respect to any of his/her 
official acts, duties or decisions? 

L) U 

d. Engaged in collusive bidding practices? (_) (_) 

Explain any "yes" answer(s) for question 15 a-d below. Attach additional pages if necessary. 

SUBCONTRACTOR APPROVAL 
APPUCATION PAGE 4 OF 4 FORM #7 
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January 10,2005 Asbestos Removal - Monsignor McOancy Memorial High School 

NONSEGREGATED FACILITIES 

NOTICE TO PROSPECTIVE FEDERALLY-ASSISTED CONSTRUCTION CONTRACTORS: 

a. A certification of Nonsegregated Facilities musl be submitled prior lo the award of a Federally-assisted 
construaion conuaa exceeding $10.(X)0 w^ich is not exempt from the provisions of tiie equal 
opportunity clause. 

b. Conuactors receiving Federally-assisted construaion conuact awards exceeding $ 10,000 which are 
nol exempt from tiie provisions of die equal opportunity clause will be required to provide foe the 
forwarding of die notice to prospective subcontractors for supplies and construction conuacts where 
die subconuacts exceed $10,000 and are not exempt frx)m the provisions of tiie equal opportunity 
clause. NOTE: The penally for making false statements in offers is prescribed in 18 U.S .C. 1001. 

MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
CERTIFICATION QF NONSEGREGATED FACILITIES 

The Federally-assisted consuuction conuactor certifies tiiat he does not mainuin or provide for his employees any 
segregated facilities al any of his establishments, and dial he dews nol permit his employees lo perform their services at 
any location, under his conuol, where segregated facilities are maintained. The Federally-assisted consuuction conuactor 
certifies further dial he will not mainuin or provide for his employees any segregated facilities at any of his 
establishments, and that he will nol allow his employees to perform Uieir services al any location, under his control, 
where segregated facilities are maintained. The Federally-assisted consuuction conuactor agrees dial a breach of his 
certification is a violation of die equal opportunity clause in his conuaa. As used in ttiis certification, die term 
"segregated facilities" means any waiting rooms, work areas, resuooms, and washrooms, restaurants and other eating 
areas, time clocks, locker rooms and any other storage or dressing areas, parking lots, drinking fountains, recreation or 
entertainment areas, Uansportation, and housing facilities provided for employees which are segregated by explicit 
directive or are in fact segregated on die basis of race, color, religion, sex, or national origin, because of habit, local 
custom, or any otiier reason. The Federally assisted consuuciion conuactor agrees that (except where he has obtained 
identical certifications from proposed subconuactors for specific time periods) he will obtain identical certifications from 
proposed subconuactors prior to the award of subconuacts exceeding $ 10.000 which are not exempt from die provisions 
of the equal opportunity clause, and Uiat he will retain such certifications in his files. 

NOTICE TO PROSPECTIVE CONTRACTORS OF REOUIREf^lENT FOR CERTIFICATION FOR NON 
SEGREGATED FACILITIES 

A Certification of Nonsegregaled Facilities must be submitted prior to the award of a conuact or subconuact exceeding 
$10,000 which is not exempt from the provisions of die equal opportunity clause. 

Certification - The informaiion above is uue and complete lo die best of my knowledge and belief 

Name and Title of Signer (Please type) 

Signaiure Date 

NOTE: The penally for making false sUlements in offers is prescribed in 18 U.S.C. 1001. 

NON-SEGREGATED FACIUTIES PAGE I OF 1 FORM #9 
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MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL 
71-06 31ST AVENUE 

EAST ELMHURST, NEW YORK 11370 

S T A T E M E N T F O R W O R K P E R M I T 

Asbestos Removal in Connection WiUi die Soundproofing of Monsignor McOancv Memorial Hieh School. 
I understand ttiat ttiere are asbestos containing materials at Monsignor McClancy Memorial High School in East 
Elmhurst N.Y. where I am about to perform work. I have toured die Facility witti the building Adminisuator and have 
been shown all areas known to have asbestos containing materials present 

I fully undersuind and agree ttiat at any time during die course of my work, if I or persons or personiwl under my 
direction discover a material w îch is known or suspected lo contain asbestos which is not in my conuact and interferes 
with the performance of conuact work, 1 will cease all such work immediately and report this condition to die building 
adminisuator. At no time will I in any way disturb, damage, attempt to clean up. or repair materials w^ich are known 
or suspected to contain asbestos. 

I further understand ttiat any disturbance of asbestos containing malerial which I. or persons under my direction, cause 
could resull in contaminetion ofthe building and asbestos exposure to building occupants. Any disturbance of asbestos 
containing materials or asbestos contamination which occurs due lo an action taken by myself, or persons under my 
direction, is fully and solely my responsibility and I will be directiy responsible for die cost of repairing the disturbed 
asbestos containing material and associated building decontamination to tiw satisfaction of the building owner. 

Conuacting Firm: 

Print or Type Name: 

Print or type Title: 

Autiiorized Signature: Date: 

ASBESTOS PAGE 1 OF 1 FORM # 10 
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January 10,2005 Asbestos Removal • Monsignor McClancy Memorial High Schoo 

CHAPTERD 

ADJUSTMENTS AND PAYMENTS 

1. ADJUSTMENTS TO LUMP SUM. 

If any Work required by die Conuact Drawings and Specifications in tiwir present form shall be countermanded or 
reduced, die Architea shall have full autitority on behalf of botii parties to make such adjustment by way of reduction 
in ttie Lump Sum as he may in his sole discretion deem equitable and reasonable, and in making such adjustment, no 
allowance to die Conuactor shall be made for anticipated profits. 

The MMMHS (Thief Executive Officer shall have authority to agree in writing widi the Conuactor for adjustments by 
way of reduction in Uw Lump Sum in lieu of those for which provision is heretofore made in this numbered clause. 

2. COMPENSATION FOR EXTRA WORK. 

The MMMHS (Thief Executive Officer shall have die authority to agree in writing widi die Conuaaor upon lump sum 
or ottier compensation for Exua Work in lieu of the compensation for u^ich provision is hereinafter made in diis 
numbered clause. 

If such agreement on compensation is not made, and Extra Work be performed, the Conuactor's compensation shall be 
increased by die following amounts and such amounts only: 

(a) In the case of Exua Work performed by die Conuactor personally, an amouni equal to the actual net 
cost in money of the labor and materials required for such Exua Work, plus such rental for equipment 
(odier dian small tools) required for such Exua Work wiUi such overhead and profit as die Architea 
deems reasonable. 

(b) In die case of Exua Work performed by a subcontractor, an amount equal to die actual net cost in 
money of Uie labor and materials required for such net cost plus such rental for equipment (otiier Uian 
smalt tools) required for such Exua Work as ttie Architect deems reasonable, plus 5% of die sum of 
die foregoing cost percentage of cost and rental. 

As used in tiiis numbered clause (and in ttiis clause only): 

"Labor" means foremen, surveyors, laborers, mechanics and odier employees below the rank of superintendent exclusive 
of timekeepers, directly employed at the construction site, wliether employed by die Conuactor or by the subconuactors, 
subjea to the Owner's representative's authority to determine what employees of any category are "required for Exua 
Work and as lo die portion of their lime allotted lo ExUa Work: and "cost of labor" means die wages actually paid to and 
received by such employees plus a proper proportion of (a) vacation allowances and union dues and assessments which 
Ihe employer actually pays pursuant to conuaciual obligation upon die basis of such wages, and (b) taxes aciually paid 
by die employer pursuani lo law upon die basis of such wages. "Employees" as used above means only die employees 
of one employer. 

"Materials" means temporary and consumable materials as well as permanent materials; and "cost of materials" means 
die price (including taxes actually paid by tiw conuactor pursuant to law upon die basis of such materials) for which such 
materials are sold for cash by die manufacturers or producers Uiereof, or by regular dealers Uierein, whetiier or not such 
materials are purchased directiy from die manufacturer, producer or dealer (or if die Conuacior is the manufacturer or 
producer thereof, die reasonable cost to the Conuactor of die manufaaure and production), plus die reasonable cost of 
delivering such materials to the consuuction site in Uie event tiiat Uie price paid to the manufacturer, producer or dealer 
does not include delivery and in case of temporary materials, less tiwir salvage value, if any. 
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January 10,2005 Asbestos Removal - Monsignor McClancy Memorial High Schoo 
"Work day" in reference to an item of equipment means a day odwr dian a Saturday. Sunday or legal holiday except tiiat 
if Uie particular item of equipment is aaually utilized at the construaion site by die Conuaaor or subconuactors under 
diis or any odier Conuact witii tiie Owner on a Saturday, Sunday or legal holiday said day shall be deemed a work day. 

The rental for equipment, whetiier owned by die Confractor or subconuactors or rented from others and notwithstanding 
die actual price of any renud or actual costs associated widi such equipment shall be computed by die Architea on tiie 
basis of die following, and to all such payments shall be added ten percent (10%) of such rental costs; 

(1) (a) Hourly rental for tiiose items of equipment listed in die "Green Book" (tiie publication of tiw 
Associated Equipment Disuibutors of 615 Wesi 22nd Sfreet. Oakbnrak, Illinois 60523) shall be 100% 
of die applicable rales as listed in said book, reduced to an hourly basis (see formula below). 

(b) Hourly rental for ttiose items of equipment not listed in die "Green Book" shall be 100% of 
the applicable rates given in ttie "Blue Book" (published by Equipment Guide Book Co.. 3980 Fabian 
Way, Palo Alto, California 94303), reduced to an hourly basis (see formula below). The editkins of 
tiiese publications to be used shall be tiiose in effect on the date of die actual rental ofthe equipment. 
None of the provisions of die "Green Book" or die "Blue Book" shall be deemed referred to or 
included in diis Conuact excepting oidy die aforesaid rates. 

(c) If no listing of rates for the item of equipment is made in either ofthe foregoing publications, 
the Architect shall detennine tiw reasonable rate of rental ofthe particular item of equipment by such 
other means as he finds appropriate. 

(2) (a) In instances where die rate appearing in the "Green Book" or die "Blue Book" are utilized, 
die Architea shall determine ttie applicable rate and die hourly rental determined ttierefrom by 
applying die following criteria: 

(b) The rate to be applied for an item of equipment used on a particular Extra Work Order shall 
be the daily, weekly or monthly raies from the foregoing publications based on the total number of 
workdays or portions thereof that a particular item of equipnwnt is at die consuuction site for use by 
tiie Conuacior or subconuactor. The number of work days in die period for each rate shall be as 
indicated below: 

Three work days or less - daily rate. 

More dian three work days bul not more tiian fifteen workdays - weekly rate. 

More tiian fifteen work days. 

The pro rala portion which one hour bears lo die applicable rate shall be determined in accordance 
with the following formula: 

Hourly rate based on 1/8 (100% x daily rentel ft^m "Green Book") or 
daily rental 1/8 (100% x daily rental from "Blue Book") or 
Hourly Rate based on 1/40 (100% x weekly rental from "Green Book") or 
weekly rale based 1/40 (100% x weekly rental fiom "Blue Book") or 
Hourly rate based on 1/176(100% x mondily rental fixim Green Book) or 
monttily rental 1/176 (100% x montiily rental from Blue Book) 

(c) If die Architea should determine dial the nanue or size of die equipment used by the 
Conuactor in connection witii Exua Work is larger or more elaborate, as tiie case may be. than tiie size 
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or nature of die minimum equipnwnt deiermined by die Architea to be suitable for tiw Exua Work, 
the reasonable rentel will not be based upon the equipment used by the Conuaaor but will be based 
upon the smallest or least elaborate equipment determined by die Architect to have been suitable for 
die performance of the Extra Work. 

(3) If the case of die equipment utilized only for Exua Work: (a) in addition to amoimts detennined as 
provided in subparagraphs (I) and (2) above, there will tw added to die rental as computed above the 
taxes on the rentel actually paid by the Conuactor or subcontractor and the reasonable cost of 
Uansporting such equipmem to and fh)m tiie consiruction site, and (b) notwidistanding the number of 
hours during which such equipment is utilized, die minimum rental therefore will be for a period of 
eighl hours. 

In computing the Conuactor's compensation insofar as it is based upon Exua Work, and notwithstanding any provision 
to the contrary appearing in the Green Book and the Blue Book, no consideration shall be given to any items of cost or 
expense not expressly set forth above, it being expressly agreed that die costs and percentage additions hereinbefore 
provided to cover items of cost and expense to die Conuactor of any type whatsoever, including administration, 
overhead, taxes (otiier tiian diose enumerated above), clean-up, consumable including gas and oil. drafting including 
printing or other reproduction), coordinaiion, field measurements, maintenance, repairs, insurance, profit lo die 
Conuactor and small tools. 

Whenever any Exua Work is performed (whetiier by Uie Conuactor directly or tiuough a subconuactor), tiie Conuactor 
shall, at tiie end of each day submil to die Monsignor McClancy Memorial High School Represenutive (a) daily lime 
slips showing tiw name and social seauity number of each workman employed on such Work die number of hours which 
he is employed thereon, the character of his' duties, and die wages to be paid to him, (b) a memorandum showing the 
SUte and Federal uxes based on such wages, and vacation allowances and union dues and assessments which the 
employer actually pays pursuani to conuaciual obligation upon die basis of such wages (c) a memorandum showing die 
amount and character of the materials furnished for such Work, from whom they were purchased and the amount to be 
paid dierefor, and (d) a memorandum of equipment used in the performance of such Work, togedier witti die renul 
claimed therefor. Such memoranda and time slips are for die purpose of enabling ttie Monsignor McClancy Memorial 
High School Represenutive to determine the amounts to be paid by the Owner under ttiis numbered clause; and 
accordingly, they shall constitute a condition precedent to such payment and die failure of the Conuaaor to fumish them 
witti respect to any Work shall constitute a conclusive and binding determination on his part dial such Work is not Exua 
Work and shall constitute a waiver by die Conuacior of claims for paymenl for such Work. In die event that die Director 
and die Conuactor shall agree in writing upon a lump sum or other compensation for ExUa Work in lieu of compensation 
as provided in the second paragraph of this clause, the daily time slips and memoranda required by this paragraph shall 
not be required subsequenl lo the date on which such agreement has been reached. 

3. FINAL PAYMENT 

After die rendition of die Certificate of Final Completion and upon receipt from die Conuaaor of such information as 
may tw required, die Architect shall certify in wriling lo die Owner and to the Contractor the loul compensation earned 
by the Coniractor. 

If so required. Uie Conuaaor shall ttwreupon (I) certify to Uie Owner in wriling ttiat he has paid and caused his 
subconuaaors lo pay at least the prevailing rate of wage and supplements required by the clause hereunder entitied 
"Prevailing Rate of Wage" and(ii) fumish to die Owner a deuiled swom sutement of all claims, just or unjust of 
subconuaaors, materialnwn and odier tiiird persons dien outsunding and which he has reason to believe ttwreafter be 
made on account of die Work. 

Wittiin sixty days after issuance of such certificate of loul compensation earned (or wittiin sixty days after receipt of tiw 
documents required), the Owner shall pay to die Conuactor by check die amount sUted in said certificate, less all otiier 
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payments and advances whatsoever to or for die account of dw Contraaor. Ail prior estimates and payments shall be 
subjea to correction in diis payment, wiiich is tiuoughoui tiiis Conuaa called tiie Final Payment 

The accepunce by tiw Conuactor, or by anyone claiming by or tiuough him, of Final Paynwnl shall be and shall operate 
as a release to die Owner of all claims and of all liability to tiie Contraaor for all tilings done or furnished in connection 
with the Contraa and for every act and neglect of the Owner and others relating to or arising out of tiw Conuact, 
including claims arising out of breach of contraa and claims based on claims of diird persons, excepting only his claims 
for reimbursement for certain sales taxes as hereinbefore provided. No payment, however, fmal or otherwise, shall 
operate to release the Conuactor or his sureties from any obligations in conneaion witii this Contract or the Performance 
or Paynwnl Bond. 

The Conuaaor's agreemem as provided in die immediately preceding paragraph above shall be deemed to be based upon 
the consideration forming part of this Contraa as a whole and not to be gratuitous: but in any evenl even if deemed 
gratuitous and without consideration, such agreement as provided in die immediately preceding paragraph above shall 
nevertheless be effective. Such release shall include all claims, whetiier or not in litigation and even though still under 
consideration by die Owner or die Architect Such release shall be effective notwithsunding any purported reservation 
of right by the Contraaor to preserve such claim. The accepunce of any check designated as "Final Payment" or bearing 
similar designation shall be conclusively presumed to demonsuate die intent of tiie Contractor dial such payment was 
intended to be accepted as final, with die consequences provided in this numbered clause, notwidistanding any purported 
reservation of rights. 

The Conuactor agrees ihat be shall nol be entitied to. and hereby waives any right he might otherwise have to, and shall 
not seek any judgement whether under diis Conuact or otiierwise for any such Final Paymenl or for an amount equivalent 
tiiereto or based thereon, or for any part thereof, if such judgement would have die effea of varying, sening aside, 
disregarding or making inapplicable die terms of diis numbered clause or have die effect in any way of entiding the 
Conuaaor to accept such Final Payment or an amouni equivalent therao or based tiiereon or any part thereof otiier than 
in die sanw fashion as a voluntary accepunce of a Final Payment subject to all die lerms of tiiis (Tonuacl including this 
numbered clause, unless and until die Conuaaor should obuin a judgement on any claim arising out of or in conneaion 
witii tiiis Conuact (including a claim based on breech of conuact) for an amount nol included in said Final Payment. In 
any case in which interest is allowable on die amouni of die Final Payment such interest shall be at the rate of 2% per 
annum for the period, if any, in wliich such interest is due. 

4. WITHHOLDING OF PAYMENTS. 

If (I) die Conuaaor fails to perform any of his obligations under ttiis conuactor any odier agreement between die Owner 
and the Coniractor (including his obligation to the Owner io pay any claim lawfully made against him by any 
materialman, subconuactor or workman or other person whwh arises out of or in connection with the performance of 
this Conuaci or any other agreement with the Owner, or (2) any claim (jusl or unjust) which arises out of or in connection 
witti this Conuaci or any oUier agreement belween the Owner and the Conuacior is made againsi die Owner or (3) any 
subconuactor under ttiis Conuaa or any olher agreement Iwtween die Owner and die Conuactor fails to pay any claims 
lawfully made against him by any materialman, subconuaaor, workman or other third person u^ich arises out of or in 
connection widi tiiis Conuact or any otiier agrecnwnt between die Owner and die Conuactor or if in tiie opinion of die 
Direaor any of the aforesaid contingencies is likely to arise, dien die Owner shall have the right in its discretion, to 
widdiold out ofany paymenl (final or otherwise and even diough such payment has already been certified as due) such 
sums as the Director may deem ample to protea il againsi delay or loss or to assure die payment of just claims of third 
persons, and to apply such sums in such manner as die Director may deem proper to secure such proteaion or satisfy 
such claims. All sums so applied shall be deducted frvm the Conuactor's compensation. Omission by the Owner to 
withhold out ofany payment final or otiierwise, a sum for any ofthe above contingencies, even though such contingency 
has occuned at the time of such payment, shall not be deemed to indicate thai the Owner diws nol intend to exercise its 
right to such contingency. Neitiier the above provisions for tiw rights of the Owner to withhold and apply ntonies nor 
any exercise or attempted exercise of, or omission lo exercise, such rights by the Owner shall aeale any obligation of 
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any kind to such materialman, subconuactors, workmen or other third persons. 

Until actoal payment to die Conuacior, his right to any amount to be paid under diis Contract (even diough such amount 
has already been certified as due) shall be subordinate lo the Rights ofthe Owner under diis numbered clause. 
If, however, the payment of any amouni due to the Conuactor shall be improperly delayed by dw fault of die Owner, die 
Owner shall pay the Conuactor interest diereon at die rate of 2% per annum for die period of delay, il being agreed that 
such interest stiall be in lieu of and in liquidation of any damages to the Conuaaor because of such delay. 
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CHAPTER i n 

PROVISIONS RELATING TO TIME 

1. TIME FOR COMPLETION. 

The Conuactor shall complete die performance of all Work under diis Conuact as follows: 

Monsignor McClancy Memorial High School complex - Complete all Work required wittiin 740 calendar days 
after receipl of the Nolice to Proceed. 

The ConUactor shall not commence the performance of Uie Work until die later of tiw following dates: 

(a) If a Performance and Payment Bond is required, die date of receipt by him or nolice from die Owner 
that die Performance and Payment Bond fumished by him is satisfactory; 

(b) The date of receipt by him of notice from die Owner that die insurance procured by him pursuant to 
die insurance clause is satisfactory, as evidenced by die certificate to be fumished in accordance witii 
said insurance clause. 

The time for completion shall not be extended on account of die time required to fumish die documents referred 
lo in subparagraphs (a) and (b) above, bul the Owner shall give notice to the Conuaaor within ten days after 
receipl of die Perfomiance and Paymem Bond or certificate of insurance as to whetiier or not such bond or 
insiuance is satisfactory. 

The Conuactor's obligalions for die perfonnance and completion of die Work witiiin tiw lime or times provided 
for in this Conuact are ofthe essence of this Conuact The Conuacior guarantees that he can and will complete 
die performance of tiie Work witiiin die time hereinbefore stipulated or within die lime as extended in 
accordance witti tiw clause hereof entitled "Extensions of Time". 

2. EXTENSIONS OF TIME. 

The lime above provided for die completion of any part of die ConUaci shall be extended (subject, however, to tiie 
provisions of this numbered clause) only if in the opinion of the Architect the Conuactor is iwcessarily delayed in 
completing such part by such time solely and directiy by a cause which meets all the following conditions: 

1. Such cause is beyond the Conuactor's conuol and arises without his fault: 

2. Such cause comes into existence after die opening of Proposals on this Conuaa and neidier was nor could have 
Iwen anticipated by investigation before such opening. 

Variations in temperature and precipiuiion shall be conclusively deemed to tiave been anticipated before the opening 
of such Proposals on tiiis Conuaa except to tiie extent tiiat die actual montiily average temperature varies from a 
temperature and except to the extent dial ttie actual number of days of precipiution (of 0.1 inch or more ) per mondi 
exceeds a number equal to two plus the normal number of precipiuiion per month. 

In any case, die variations in temperature and precipiution described in die immediately preceding sentence will be cause 
for an extension of time only if occuning belween the actual lime of comnwncemeni ofthe Work at the consuuaion site 
and Ute time.for completion stipulated in tiie clause hereof entitled "Time for Completion" (or such tinw as extended as 
provided for herein). In the case of portions of months the number of days will be pro-rated by the Architect. 
Temperature and precipiution shall be as recorded by the U.S. Weather Bureau in its publications, including that entided 
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"Local Climatological Dau witii Comparative Dau". which is applicable to tiie area in which dw Work is to be 
performed, and in the case of precipiution, the normal number of days of precipiution (of 0.1 inch or more) per mondi 
as abstracted from die aforementioned publications are as follows: 

Month No'^flt Numlwr of davs per pipnth on which precipiution exceeds 0.1" 

January 7 
February 7 
March 8 
April 7 
May 6 
June 6 
July 5 
Augusi 7 
September 6 
October 6 
November 7 
December 7 

In any event even Uwugh a cause of delay meets all die above conditions, an extension shall be granted only to tiw extent 
tiiat (I) tiw performaiwe ofthe Work is aaually and necessarily delayed and (ii) the effect of such cause cannot be 
anticipated and avoided or mitigated by die exercise of all reasonable precautions, efforts and measures (including 
planning, scheduling and rescheduling), v^ettier before or after die occunence of die cause of delay, and an extension 
shall not be granted for a cause of delay which would not have affected die performance of die Conuact were it not for 
die fault of die Conuactor is not entitled to an extension of time. 

Any reference herein to die Conuacior shall be deemed to include subconuactors and materialmen, wliettier or not in 
privity of conuact witii ttie Conuactor, and employees and odiers performing any part of die Conuact and all die 
foregoing shall be considered as agenls of dw Conuactor. 

The period of any extension of time shall be ttiat necessary to make up ttie time aaually lost subject lo the provisions 
of diis numbered clause, and shall be only for the portion ofthe Conuaci acnully delayed. The Architect may defer all 
or part of his decision on an extension may be rescinded or shortened if it subsequently is found dial delays can be 
overconw or reduced by the exercise of reasonable precautions, efforts and measures. 

As a condition precedent to an extension of time, the Conuactor shall give wrinen notice to the Architect within 48 hours 
after the time v ^ n he knows or should luiow ofany cause which might under any circumsunces result in delay for \^^ich 
he claims or may claim an extension of lime (including those causes which ttie Owner is responsible for or has knowledge 
oO. specifically suting thai an extension is or may be claimed, identifying such cause and describing, as fully as 
practicable at tiw time, the nature and expected duration ofthe delay and its effect on the various portions ofthe ConUact. 
Since dw possible necessity for an extension of time may materially alter die scheduling, plans and odier actions of die 
Owner, and since, witii sufficient opportunity, the Owner might if it so elects attempt to mitigate dw effect of a delay for 
which an extension of lime might be claimed, and since merely oral nolice may cause disputes as to the existence or 
subsunce dwreof, die giving of written notice as above required shall be of tiw essence ofthe Conuactor's obligations 
and failure ofthe Conuacior to give written notice as atwve required shall be a conclusive waiver of an extension of time. 
It shall in all cases be presumed tiiat no extension, or fiirther extension, of time is due unless die Conuacior shall 
affumaiively demonsuate lo die satisfaaion of die Architect that it is. To tiiis end die Conuactor shall mainuin adequate 
records supporting any claim for an extension of lime, and in die absence of such records, die foregoing presumption 
shall be deemed conclusive. 
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3. DELAYS TO CONTRACTOR. 

As between the Conuaaor and the Owner, the Contractor assumes tiw risk of all suspensions of, or delays in performance 
of die Contract, regardless of the length thereof, arising from all causes whatsoever, whether or not relating to tiiis 
Conuact. including wrongful actions or omissions of die Owner, ils Chief executive officer, agents, employees and 
contractors, excepi oidy to the extent ifany, that compensation or an extension of time may be due as expressly provided 
for elsewiiere in this Conuaa for such suspension or delays, and, subject only to such exception, the Contractor shall 
bear tiw burden of all costs, expenses and liabilities which he nuy incur in connection with such suspensions or delays, 
and all such suspensions, delays, costs, expenses and liabilities of any nature whatsoever, whether or not provided for 
in tiiis conuact shall conclusively be deemed to have been witiiin the contemplation of the parties. 

Notwithsundmg any provisions of tiiis Contract whether relating to time of performance or otherwise, the Owner makes 
no represenution or guaranty as to when the construclion site or any part thereof will be available for the performance 
of the Conuact or as to wliether conditions al die construction site will be such as to permit the Contraa to be performed 
thereon withoul interruption or by any particular sequence or method or as to whether the performance of the Conuaci 
can be completed by die lime required under tiiis Conuaa or by any olher time. 

Wherever in conneaion with this Conuact it is required, expressly or otherwise, dial die Owner shall perform any act 
relating to the Conuact including making available or furnishing any real property, materials, or other things, no 
guaranty is made by Uie Owner as to die lime of such performance and die delay of die Owner in fulfilling such 
requiremenl shall not result in liability of any kind on die part of die Owner except only to the extent, if any, tiut an 
extension of time or compensation may be due as expressly provided for elsewhere in this Conuact 

4. CANCELLATION FOR DELAY. 

If in tiie performance of the Conuaci or any portion of it shalt. in die opinion of the Monsignor McClancy Memorial 
High School, be materially delayed, w^iettier or not through the fault of ttie Conuactor. by any cause which affects Uie 
Conuactor's ability to perform the Conuact withoul affecting to ttie sanw degree the Owner's own ability to perform i t 
either directly or through otiiers. Ihe Owner shall have the right at any time during tiw existence of such delay to cancel 
this Conuact as to any portion not yet performed, widiout prejudice to die rights, liabilities and obligations ofthe parties 
under this Contract arising oul of portions already performed, provided, however, that such right of cancellation shall 
not exist if die delay be due to any wrongful act or omission ofthe Owner. In die event of such cancellation, no allowance 
shall be made for anticipated profits. 

5. LIQUIDATED DAMAGES. 

Liquidated damages in Ihe amouni of five hundred dollars ($500.00) per day shall be assessed againsi the 
Con t raao r for every calendar day exceeding the calendar days allowed in Section 00900 • Milestone Schedule 
or times as extended in accordance wilh Ihe clause entitled **Extensions of Time" of Ihe Specificallon. 
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CHAPTER IV 

CONDUCT OF CONTRACT 

IA. AUTHORITY OF THE MMMHS 

Inasmuch as the public interest requires dial tiw projea to which diis Conuaa relates shall be perfonned in dw manner 
in wliich the Owner acting through die Monsignor McClancy Memorial High School chief executive officer, deems best, 
tiw MMMHS shall have absolute autiiority to detennine what is or is nol necessary or proper for or incidenul to dw 
portion tiiereof specified in die clause hereof entided "General Agreement" and die Conuaa I>awings and Specifications 
shall be deemed merely his present determination on tills point. In die exercise of his audiority. he shall have power to 
alter ttw Conuact Drawings and Specifications; to require Uw performance of Work not required of ttiem in their present 
form, even diough of a toully different character from dial now required; and to vary, increase and diminish the 
character, quantity and quality of, or to countermand any Work now or hereafter required. Such variation, increase, 
diminution or countermanding need nol be based on necessity but may tw based on convenience. 

If at any lime ii shall be, from the viewpoint of die Owner impractical or undesirable in die judgement of die MMMHS 
chief executive officer to proceed with or continue the performance of die Conuaa or any pan Uiereof, whether or nol 
for reasons beyond die conuol of the Owner, he shall have authority lo suspend performance of any part or all of the 
Conuaa until such time as he may deem it practicable or desirable to proceed. Moreover, if at any time it shall be. from 
die viewpoint of the Owner, impracticable or undesuable in die judgement of die MMMHS chief executive officer to 
proceed widi or continue the performance of die ConUaci or any part thereof for reasons beyond die conuol of die 
Owner, he shall have authority lo cancel this Conuact as to any or all portions not yet perfonned and as to any materials 
not yet insulled even diough delivered. Such cancellation shall be widiout prejudice lo die rights and obligations arising 
out of portions already performed, but no allowance shall be made for anticipated profits. 

1. AUTHORITY OF THE MMMHS REPRESENTATIVE. 

To resolve all disputes and lo prevent litigation die parties to diis Conuact autiiorize John Ciardullo, acting personally, 
to decide all questions ofany nature whatsoever arising oul of under, or in connection witti. or in any way related to or 
on account of, tiiis Conuaci (including claims in die nature of breach of Conuact or fraud or misrepresenution before 
or subsequenl to accepunce ofthe Contractor's Proposal and Claims of a type which are barred by die provisions of ttiis 
Conuaa) and his decision shall be conclusive, final and binding on the parties. His decision may be based on such 
assisunce as he may find desirable. The effect of his decision shall not be impaired or waived by any negotiations or 
settlement offers in conneaion with die question decided, whedier or not he participated therein himself, or by any prior 
decision of others, wliich prior decisions shall be deemed subject to review, or by any termination or cancellation of diis 
Conuaa. 

All such questions shall be submitled in wriling by the Conuacior to the MMMHS Represenutive, acting personally, 
for his decision, together with all evidence and other pertinent information in regard to such questions, in order that a 
fair and impartial decision may be made. In any aaion against the Owner relating to any such questions the ConUactor 
must allege his complaint and prove such submisston, which shall tw a condition precedent to any such aaion. No 
evidence or information may be inuoduced or relied upon in such an action that has nol been so presented to the 
MMMHS Represenutive personally. Neither die requirements of this paragraph nor die time necessary for compliance 
therewith, however, shall affea the time when the Conuactor's cause of aaion shall be deemed to have accrued for die 
purposes ofany sutute conuolling actions against the Owner, and the lime of such accrual shall be determined widioul 
reference to tiiis paragraph. 

In perfomunce of die Conuact the Conuactor shall conform to all orders, directions and requirements of die MMMHS 
Represenutive and shall perform die Conuaci to tiw satisfaction of Uie MMMHS Represenutive at such linws and places, 
by such methods and in such manner and sequence as he may require, and ttw Conuact shall at all suges be subject to 
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his inspeaion. The MMMHS Represenutive shall determine the amount quality, accepubility and fitness of all parts 
of the Work and shall interpret die Conuact Drawings. Specifications and any orders for Exua Work. The Conuactor 
shall employ no equipment materials, metiiods or workers to which the MMMHS Represenutive objects, and shall 
remove no materials, equipment or odier facilities from die construaion site widiout permission. Upon request tiw 
MMMHS Represenutive shall confirm in writing any oral order, direction, requirements or determinaiion. 

The enumeration herein or in die Specifications of particular insunces in w^ich the opinion, judgement, discretion or 
determinaiion of die MMMHS Represenutive shall conuol or in w4iich tiie Contractor shall tw performed to his 
satisfaction or subjea to his inspection, shall not imply that only the matters of a nature similar to diose enumerated shall 
be so govemed and performed. 

2. NO-nCE REQUIREMENTS. 

No claim against die Owner shall tw made or asserted in any action or proceeding at law or in equity, and die Conuacior 
shall not be entitled lo allowance of such claim, unless the Conuaaor shall have complied with all requirements relating 
to die giving of written notice of the information widi respect to such claim as provided in diis numbered clause. The 
failure of the Contraaor lo give such written notice and information as to any claim shall be conclusively deemed to be 
a waiver by the Conuactor of such claim, such written notice and information being conditions precedent to such claim. 
As used herein "claim" shall include any claim arising out of, under or in comiection wath, or tn any way related to or 
on account of, ttiis ContracKincluding claims in the nature of breech of Conuact or fraud or misrepresenution before 
or subsequenl lo acceptance ofthe Contractors Proposal and claims of a type which are barred by the proviskms of this 
Conuaci) for damages, payment or compensation of any nature or for extension of any lime for performance of any part 
of diis Conuact 

The requirements as to ttie giving of written nolice and information witii respect to claims shall be as follows: 

1. In the case ofany claims for exua work, extension of time for completion, idle salaried workers and equipment. 
or any otiter nutter for wliich requirements are set forth elsewhere in tiiis Conuact as to nolice and information. 
such requirements shall apply. 

2. In die Case of all otiier types of claim, notice shall have been given to the MMMHS Represenutive, personally, 
as soon as practicable, and in any case, widiin 48 hours, after occunence of the aa , omission, or odier 

. circumsunce upon wiiich die claim is or will be based, suting as fully as practicable at the time all informaiion 
relating diereto. Such information shall be supplemented with further inj'ormation as soon as practicable after 
it becomes or should become known to the Conuactor, including daily records showing all costs which die 
Conuacior may be incurring or all other circumstances wtiich will affea any claim to be made, which records 
shall be submitted to die MMMHS Represenutive, personally. 

The attove requuements for notices and information are for die purpose of enabling the Owner to avoid waste of funds 
by affording it promptiy the opportunity lo cancel or revise any order, change its plans, mitigate or remedy the effects 
of circumsunces giving rise lo a claim or uke such other aaion as may seem desirable and to verify any claimed expense 
or circumsunces as tiiey occur, and die requirements herein for such notice and information are essential lo this Conuaci 
and are in addition to any itoiice required by sutute witii respect to suits against tiie Owner. 

The above refened to notices and information are required whether or not die Owner is aware of the existence of any 
circumsunces \^ ich might constitute a basis for a claim and wliettier or not the MMMHS Represenutive has indicated 
it will consider a claim. 

No ac t omission, or sutemeni ofany kind shall be regarded as a waiver of any ofthe provisions of this numbered clause 
or may be relied upon as such waiver excepi only a written sutemeni signed by the chief executive officer of the 
MMMHS expressly suting tiiat a waiver is intended as to any particular provision of tiiis numbered clause, and more 

40 



January 10,2005 Asbesios Removal - Monsignor McOancy Memorial High Schoo 
particularly no discussion, negotiations, considerations, correspondence, or requests for information with respea to a 
claim by any officer, employee or agem of die Owner shall be consuued as a waiver of any provision of diis numbered 
clause or as authority or apparent audiority to effect such a waiver. 

Since merely oral notice or information may cause disputes as to die existence or subsunce tiiereof. and since notice, 
even if written, to otiier than tiie Owner's represenutive above designated to receive it nuy not be sufficient to come to 
ttw attention of tiw represenutive of the Owner with tiie knowledge and responsibility of dealing widi die situation only 
nolice and infonnation complying widi the express provisrans of diis numbered clause shall be deemed to fulfill die 
Conuactor's obligation under tiiis Conuaa. 

3. EXTRA WORK ORDERS. 

No Exua Work shall be perfonned excepi pursuant lo written orders of the MMMHS expressly and uiunisukably 
indicating his intention to ueat the Work described therein as Exua Work; and, exclusive of Exua Work expressly 
audiorized by the chief executive officer of die MMMHS, tiie chief executive officer ofthe MMMHS shall have auttiorily 
to order any item of Extra Work, if die cost dwreof to dw Owner logelher with die cost of all otiier Exua Work 
previously ordered and not expressly authorized as aforesaid will nol be in die aggregate in excess ofthe sum specified 
in the letter of accepunce of the Conuactor's Proposal as the limit on such authority to order extra work; provided, 
however, tiut Exua Work in excess of such aggregate amount may be ordered by the MMMHS as above provided to 
ttw exlenl expressly authorized in a writing signed by die MMMHS indicating die approval of funds for die Exua Work 
is available and approved by the MMMHS. 

In tiw absence of such an order signed by die MMMHS, if die MMMHS Represenutive shall direct, order or require any 
Work whether orally or in writing, which die Contractor deems lo be Exua Work, the Conuactor shall nevertheless 
comply Uierewidi, but shall wilhin 24 hours give written notice tiiereof lo tiie MMMHS and MMMHS Represenutive, 
suting why he deemed il to be Extra Work, and shall moreover fumish to die MMMHS Represenutive time slips and 
memoranda as required by the clause hereof entitied "Compensation for Exua Work". Said notice, time slips and 
memoranda are for die purpose of affording to die MMMHS an opportunity to verify die Conuactor's claim at tiw time 
and (if he desires so to do) to cancel prompdy such order, direction or requirement ofthe MMMHS Represenutive, of 
affording die MMMHS Represenutive an opportunity of keeping an accurate record of die materials, labor and ottier 
items involved, and generally of affording to the Owner an opportunity to take such action as it may deem desirable in 
light of die Conuactor's claims. Accordingly, die failure ofthe Conuactor to serve such nolice or to fumish such lime 
slips and memoranda shall be deemed to be a conclusive and binding determinaiion on his part dial tiw direction, order 
or requiremenl of die MMMHS Represenutive docs nol involve die performance of Exua Work, and shall be deemed 
to be a waiver by the Conuactor of all claims for additional compensation or damages by reason thereof, such written 
mtice, lime slips and memoranda being a condition precedent lo such claims. 

4. PERFORMANCE OF EXTRA WORK. 

The provisions of tiiis Form of Conuaci relating generally lo Work and its performance shall apply without exception 
to any Exua Work required and to the perfonnance thereof Moreover, the provisions of the Specificaiions relating 
generally to die Work and its performance shall also apply to any Extra Work required and to die perfonnance ttiereof, 
except to the extent that a written order in conneaion with any particular item of Extra Work may expressly provide 
otherwise. 

5. 'HTLE TO MATERIALS 

All materials to become part of die permanent consUuaion shall be and become die property of tiw Owner upon delivery 
at the consuuaion site or upon being especially adapted for use in or as a pan of the pemunent consuuction, whichever 
may first occur, subject howev^ to dw Contractor's assumption of risk under die clause hereof entitled "Risks Assumed 
by Conuactor", subparagraph (a). 
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The Conuaaor shall promptly fumish to die Owner such bills of sale and otiier msuuments as may be required by it. 
properly executed, acknowledged and delivered, assuring to il titie to such nulerials, free of encumbrances and shall 
mark or otiierwise identify all such materials as tiie property of dw Owner. 

6. ASSIGNMENTS AND SUBCONTRACTS. 

Any assignment or otiwr Uansfer by the Conuacior of this Conuact or any part hereof or of any of his rights hereunder 
or of any monies due or to become due hereunder and any delegation of any of his duties hereunder widioul express 
consent in wriling of die Owner shall be void end of no effect as to tiie Owner, provided, however, that the Conuaaor 
may subconuact portions ofthe Work to such persons as die MMMHS Represenutive may. from lime to time, expressly 
approve in wriling. For each individual, partnership or corporation proposed by the Contractor as a subconuactor, die 
Conuactor shall subnut to the Owner a certification or. if a certification cannot be made, a sUtemenl by such a person, 
parmership or corporation to the same effect as a certification or sutemeni required from the Contraaor pursuant to the 
clauses of die "Information Fbr Bidders" entitled "Cenification of No Indictment Conviction, Suspension, Debarment 
or Termination" and "Non-Collusive Bidding and Code of Editcs Certification; Certification of No Soliciuiion Based 
on Commission, Percenuge, Brokerage, Contingent Fee or Otiwr Fee". All further subconuacting by any subconuactor 
shall also be subject lo such approval ofthe MN^IHS Represenutive. Approval of a subconuaaor may be conditioned 
on (among other things) the furnishing. wHthoui cost to the Owner, of a surety bond guaranteeing paymenl by the 
subcontractors of claims of materialmen, subconuactors, workmen and other third persons arising oul of die 
subconuactor's performance ofany part of tiie Work. 

No consent to any assignmenl or other uansfer, and no approval of any subconuactor, shall under any circumsunces 
operate to relieve Ihe Conuacior ofany of his obligalions; no subconuact, no approval ofany subconuactor and no act 
or omission of die Owner or die MMMHS Represenutive shall create any rights in favor of such subconuactor and 
against die Owner; and as between die Owner and die Conuactor, all assignees, subconuactors, and ottier uansferees 
shall for all purposes be deemed to be agents of the Conuaaor. Moreover, all subconuacts and all approvels of 
subconuactors shall be and, regardless of tiieir form, shall Iw deemed to be conditioned upon performance by die 
subcontractor in accordance witii tiiis Conuact; and if any subconuactor shall fail to perform die Conuaci to die 
satisfaction of ttie MMMHS Represenutive, ttie MMMHS Represenutive shall have the absolute right to rescind his 
approval forthwith and to require die performance of dw Conuaa by the Conuactor personally or through odier approved 
subconuactors. 

7. CLAIMS OF THIRD PERSONS. 

The Conuactor underukes to pay all claims lawfully made against him by subconuactor, nuterialnwn and workmen, and 
all claims lawfully made against him by odier diird persons arising out of or in connection with or because of die 
performance of this Conuact and to Cause all subconuactors lo pay all such claims lawfully made against them. 

8. C E R T i n C A T E S OF PARTIAL COMPLE'HON. 

If at any time prior to the rendition of the Certificate of Final Completion, any portion ofthe permanent consuuction has 
been satisfactorily completed, and if in the judgement ofthe MMMHS Represenutive such portion ofthe permanent 
consuuction is nol necessary for die operations of die Conuacior but will tw immediately useful to and is neeided by die 
Owner for otiier purposes, the MMMHS Represenutive may render to die Owmer and to die Contractor a certificate in 
writing to dial effect (herein called a Certificate of Partial Completion), and thereupon oral any time thereafter die Owner 
may uke over and use the portion ofthe pennanent consuuciion described in such Certificate and exclude the Conuaaor 
diercfrom. 

The rendition of a Certificate of Partial Completion shall nol be construed lo constitute an extension of die Conuactor's 
time to complete the portion ofthe pennanent consuuction to which it relates in the event that he has failed to complete 
die same in accordance with die terms of this Contraa. Moreover, the accepunce of a Certificate of Partial Completion 
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by ttie Owner shall not operate to release dw Conuactor or his sureties from any obligalions under or upon diis Conuaa 
or the Performance and Paymem Bond. 

9. CERTIFICATE OF FINAL COMPLETION. 

After die satisfactory completion of all Work wiialsoever required end the making of such tests and inspections as may 
be necessary or desirable, the Architea shall render to the Owner and to the Conuactor a certificate in writing (herein 
called the Certificate of Final Completion) certifying dial in his opinion all work under diis Conuact, including Exua 
Work, has been completed in accordance widi die Conuact Drawings and Specifications and the requirements of the 
Architect, and certifying the date as of which it was so completed. 

The rendition ofthe Certificate of final completion shall nol be construed to constitute an extension ofthe Conuactor's 
lime for performance in die event diat he has failed tb complete die Work in accordance witii tiw terms of tiiis Contract. 
Moreover, tiie accepunce of dw Certificate of Final Completion by die Owner shall not operate lo release Ihe Conuactor 
or his sureties from any obligalions under or upon tiiis Conuaci or tiie Performance and Payment Bond. 

10. AFFIRMATIVE ACTION PROGRAMS. 

The Conuaaor assures that it will underuke an affirmative aaion program as required by 14 CRF Part 152. Subpart E. 
to insure that no person shall on the grounds of race, creed, color, national origin, or sex be excluded from participating 
in any employment activities covered in 14 CRF Part 152. Subpart E. The Conuactor assures dial no person shall be 
excluded on tiiese grounds from participating in or receiving die services or benefits of any program or aaiviiy covered 
by diis Subpart. The Conuactor assures that it will requfre Uiat its covered sub-organizations provide assurances to die 
Conuaaor tiiat they will underuke affirmative action programs and diat tiiey will require assurances from tiwir sub-
organizations, as required by MCRFPart 152, Subpart E, to die same effect 

11. PREVAILING RATE OF WAGE. 

The Conuactor shall pay or provide (and shall cause all subconuactors to pay or provide) to his or their workmen, 
laborers and mechanics (who are employed by him or them to work on an hourly or daily basis at any trade or occupation 
at or about the construction site) at least die prevailing rate of Wage and supplements for odiers engaged in die same 
uade or occupation in the minimum Federal Wage Rates. 

The provision of this numbered clause are inserted in diis Conuaci for die benefit of such workmen, laborers and 
mechanics as well as for the benefit of dw Owner; and if the Conuactor or any subcontractor shall pay or provide any 
such workmen, laborer or mechanic less dian die rates of wages and supplements above described, such workman, laborer 
or mechanic shall have a direct right of action against tiw Conuactor or such subcontractor for the difference between 
Ihe wages and supplements aaually paid or provided and ttiose to which he is entitied under tiiis clause. If such 
workmen, laborer or mechanic is employed by any subconuaaor whose subconuaa does nol conuin a provision 
subsuntially similar to the provisions of this clause (requiring the paymenl or provision of at least dw above minimum, 
and providing for a cause of aaion in the event of die subconuactor's failure to pay or provide such wages and 
supplements) such workman, laborer or mechanic shall have a direct righi of aaion against the Conuactor. The Owner 
shall not be a necessary party to any aaion brought by the any workman, laborer or mechanic to obuin a money 
judgement againsi the Conuactor or any sulwonfractor pursuani to this numbered clause. 

Nothing herein conuined shall be construed to prevent the Conuacior or any subconuaaor from paying higher rales of 
wages or providing higher supplements tiian the minimum hereinbefore prescribed; and nodiing herein conuined shell 
tw consuued to constitute e represenution or guarantee that the Conuacior or any subconuactor can obuin workmen, 
laborers and mechanics for the minimum hereinbefore prescribed. 
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12. MINIMUM WAGE RATES. 

At die direction of dw Federal Aviation Adminisuation, die attention of bidders is directed particularly to the Schedule 
of Minimum Wage Rates anached to die Contracl and made a part hereof 

The minimum wage rates as esublished by the Secreury of Labor are subjea to change at any tune before tiie award of 
die Conuaa except that if tiw change is made witiiin 30 days after die bids are opened, or ninety days after die date of 
die wage decisions, whichever is earlier, dw change is not effective. Such a change is necessary in order to comply witii 
a decision of die U.S. Departmenl of Labor. 

13. EQUAL EMPLOYMENT OPPORTUNITY 

During die performance of diis Conuact, ttie Conuaaor agrees as follows; 

(a) The Conuacior will not discriminate against any employee or applicant for employmenl because of 
race, creed, sex, color or national origin, and will take affirmative action to insure that dwy are 
afforded equal employment opportunities widiom discrimination twcause of race, creed, sex, color or 
national origin. Such action shall be uken with reference, but not be limited to: recruitment, 
employment job assignment, promotion, upgrading, demotion, uansfer. layoff, or termination, rates 
of pay or other forms of compensation, and seleaion for training or reuaining. including 
apprenticeship and on-the-job uaining. 

(b) The Conuaaor shall send lo each labor union or represenutive of workers with which he has or is 
bound by a colleaive bargaining or odier egreenwnt or understanding, a notice, to be provided by die 
Sute Commission for Human Rights, advising such labor union or represenutive of the Conuactor's 
agreement under clauses (a) tiuough (h) (hereinafter called "non-discrimination clauses"). If die 
Conuaaor was directed to do so by the Owner as part of the bid or negotiation of the Conuaa, tiie 
Conuactor shall request such labor union or represenutive to fumish him with a written sutenwni that 
such labor union or represenutive will not discriminate because of race, creed, sex, color or national 
origin and that such labor union or represenutive either will affirmatively cooperate, within the limits 
of ils legal and conuacluel eutiiority. in the implemenution ofthe policy and provisions of these non
discrimination clauses or that il consents and agrees that recruitment employment, and the terms and 
conditions of employmenl under this Contract shall t>e in accordance with the purposes and provisions 
of these non-discrimination clauses. If such labor union or represenutive fails or refuses to comply 
with such a request dial it fumish such a suiemeni. the Conuactor shall promptly notify the Sute 
Conunission on Human Rights of such failure or refusal. 

(c) The Conuactor shall post and keep posted in conspicuous places, available to employees and 
applicants for employmenl, notices to be provided by die Sute Commission for Human Rights sening 
forth the subsunce of the provisions of clauses (a) and (b) and such provisions of the Sutes laws 
against discrimination as the Sute Commission for Human Rights shall determine. 

(d) The Conuactor shall sute. in all soliciutions or advertisenwnis for employees placed by or on behalf 
of the Conuactor, that all qualified applicants will be afforded equal employnwnt opportunities wilhout 
discrimination twcause of race, creed, sex, color or national origin. 

(e) The Conuactor shall comply with the provisions of Sections 291-299 of tiw Executive law and Civil 
Rights Law, shall fumish all information and reports deemed necessary by the SUte Commission for 
Human Rights under these non-discrimination clauses and such seaions ofthe Executive law, and 
shall permit access to his books, records and accounts by ttw Sute Commission For Human Rights, 
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the Attorney General and die Industrial Commissioner for tiw purposes of investigation to asceruin 
compliance with these non-discrimination clauses and such sections of the Executive Law and Civil 
Rights Law. 

(0 This Conuact may bc fordiwitii canceled, terminated or suspended, in whole or in part, by tiw Owner 
upon die basis of a finding made by tiw SUte Commission for Human Righu tiiat ttw Conuactor has 
not complied with these non-discrimination clauses, and die Conuactor may tw declared ineligible for 
future contracts made by or on behalf of die Sute, die Port Audiority, or odier public audiority or 
agency of die Sute, as well as die Owner, until he has satisfied die Sute Commission for Human 
Rights tiiat he has esublished and is carrying out a program in conformity witii die provisions of these 
non-discrimination clauses. Such fmding shalt be made by the SUte Commission for Human Rights 
after conciliation efforts by die Commission have failed to achieve compliance with Uwse non
discrimination clauses and after a verified complaint has been filed with die Commission, nolice 
thereof has twen given to the Conuactor by die Commission and an opportunity has twen afforded him 
to be heard publicly before ttie Sute Commissioner of Human Rights or his designed. Such Sanctions 
may be imposed and remedies invoked independentiy of or in addition to sanaions and remedies 
otiwrwise provided by law. 

(g) The Conuactor shall include tiie provision of clauses (a) tiuough (f) in every subconuaa or purchase 
order in such a manner that such provisions will be binding upon each subconuector or vendor as to 
operelions to be performed widiin the Sute of New York. The Conuactor shall uke such action in 
enforcing such provisions of such subconuacl or purctuse order as the Owner may direct including 
sanaions or renwdies for non-compliance. If the Contraaor Iwcomes involved in or is threatened witti 
litigation with a subconuactor or vendor as a result of such direction of die Owner, ttie Conuactor shall 
promptly notify ihe chief executive officer ofthe Owner, requesting him lo intervene and protea die 
interests of tiie Owner. 

(h) 7^e provisions of this numbered clause which refer to the "Slate Commission for Human Rights", die 
"Attorney General" and the "Industrial Commissioner" are inserted in this Conuact for illusUative 
purposes only, for die benefn of die Owner, die Conuactor shall subsiimte the applicable SUte of New 
York commissions and audiorities who shall have a direct right ofaction againsi die Conuactor lo 
effeciuate the intent of this clause. 
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CHAPTER V 

WARRANTIES MADE AND L U B I U T Y ASSUMED 
BY THE CONTRACTOR 

1. CONTRACTOR'S WARRANTIES. 

The Conuactor represents and wananls: 

(a) That he is fmancially solvent thai he is licensed by tiw Sute of New York, experienced in and 
competent to perform die type of services contemplated by this Contract, that die facts suied or shown 
in any papers submitted or referred to in connection with his Proposal are uue, and if tbe Contraaor 
tw a corporation, that it is authorized to perform diis Contraa; 

(b) That he has carefully examined and analyzed the provisions and requirements of this Conuact and 
inspected die consuuction site, that from his own investigations he has satisfied himself as lo die 
nature of all tilings needed for the performance of tiiis Contract die general and local conditions and 
all odier matters wiiich in any way affect ttiis Conuaci or its performance, and dial die time available 
to him for such examination, analysis, inspection and investigations was adequate; 

(c) That the Conuaa is feasible of performance in accordance wiih all its provisions and requirements and 
that he can and will perform it in strict accordance witii such provisions and requirements; 

(d) That no officer, agent, consulunt or employee of the Owner is personally interested directiy or 
indirectiy in this Conuact or tiie compensation to be paid hereunder; 

(e) That except only for those represenutions, suiements or promises expressly conuined in this 
Conuaci, no represenution, sutenwnt or promise, oral or in writing, of any kind whatsoever by the 
Owner, ils officers, agents, employees or consultants has induced the Contraaor lo enter into this 
Conuaa or has been relied upon by tiw Conuacior. including any witii reference to: (1) the meaning, 
correctness, suiubilily. or completeness of any provisions or requirenwnls of tiiis Conuact; (2) die 
nature, existence or location of materials, suuclures, obstructions, utilities or condilions. surface or 
subsurface, which may be encountered at die construction site; (3) ttie nature, quantity, quality or size 
ofthe materials, equipmem, )atx}rand other facilities needed for the performance of this Conuact; (4) 
the general or local conditions which may in any way affect this Conuaa or its performance; (5) Uw 
price ofthe Conuact; or (6) any olher matters, w^ettwr similar lo or different from those refened lo 
in (1) through (5) immediately atwve, affecting or having any connection witti this Conuact the 
bidding thereon, any discussions ttiereof, die performance tiiereof or tiiose employed dierein or 
connected or concemed therewidi; and 

Moreover, die Conuaaor accepts the conditions al the Construaion site as tiiey may eventually be found to exist and 
wananls and represents Uul he can and will perform the Conuact under such conditions and tiut all materials, equipment 
labor and odier facilities required because ofany unforeseen conditions (physical or otherwise) shall be wholly at his 
own cost and expense, anything in this Conuact to dw conuary nol-wiih-sunding. 

Nodiing in the Conuaa Drawings or Specifications or any otiier pan of tiie ConUaa is intended as or shall constitule 
a represenution by the Owner as lo die feasibility of performance of this Conuactor any part thereof Moreover, tiie 
Owner does nol warrant or represent eidier by issuance of die Conuact Drawings and Specifications or by any provision 
of diis Conuact as lo time for performance or completion or otiierwise dial die Conuaa may be performed or completed 
by the times required herein or by any olher times. 
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The Conuaaor further represents and wananls that be was given ample opportunity and time and by means of this 
paragraph was requested by the Owner to review thoroughly all documents forming this Conuact prior to opening of 
I^posals on diis Contract in order diat he might request inclusion in diis Contraa of any sutemeni, represenution. 
promise or provision which tw desired or on which he wished to place reliance; that he did so review said documents, 
that eitiwr every such sUtement, represenution. promise or provision has been iiwluded in this Contraa or else, if 
omined, that he expressly relinquishes the benefit of any such omitted sUtement represenution. promise or provision 
and is wnlling to perfonn tiiis Conuaa without claiming reliance thereon or making any otiier claim on account of such 
omission. 

The Contractor ftuther recognizes tiiat die provisions of tiiis numbered clause (diough not only such provisions) are 
essential to the Owner consent to enter into this Conuact and witttoui such provisions, the Owner would not have entered 
into ttiis Contraa. 

2. RISKS ASSUMED BY THE CONTRACTOR. 

The Conuactor assumes die following distinct and several risks, whedier tiiey arise from acts or omissions (whether 
negligent or noO of tiie Conuactor, tiie Owner, or of third persons, or from any other cause, and whether such risks are 
widiin or beyond die control of ttw Confractor. excepting only risks which arise solely from affirmative acts done by die 
Owner subsequent to die opening of Proposals on tiiis Conuaa wiUi actual and wili\]l intent to cause die loss, damage 
and injuries descrilwd in subparagraphs (a) tiuough (c) below: 

(a) The risk of loss or damage to the permanent consuuction prior to the rendition of the Certificate of 
Final Completion (other than loss or damage to the portions ofthe permanent construction with respect 
to which Certificates of Partial Completion have been issued), and the Conuactor shall forthwiUi 
repair, replace and make good any such loss or damage to the permanent consuuction widiout cosl to 
die Owner; 

(b) The risk of claims, fines or penalties, just or unjust, made by third persons or assessed by courts or 
govemmenul agencies or entities against die Conuactor or the Owner on account injuries (including 
wrongful deadi). loss, damage or liability of any kind whatsoever arising or alleged to arise out of or 
in connection wilh the performance ofthe Work (wliedier or not aaually caused by or resulting from 
die performance of the Work) or out of or in connection widi die Coniractor's operations or presence 
at or in the vicinity ofthe construction site or Owner premises, including claims againsi die Conuactor 
or the Owner for die payment of workers' compensation, whettwr such claims, fines or penalties are 
made or assessed and whether such injuries, damage, loss and liability are susuined al any lime txidi 
twfore and after the rendition of the Certificate of Final Completion; 

(c) The risk of loss or damage to any property of Uie Conuactor, and of any claims made againsi die 
Conuacior or the Owner for loss or damage to any property of subconuactors, materialmen, workmen 
and odiers performing die Work, occurring at any lime prior to completion of removal of such property 
from the constmction site or Owner premises or the vicinity thereof 

The Conuactor shall indemnify die Owner againsi all claims described in sub-paragraphs (b) and (c) above and for all 
expense incurred by il in die defense, settlement or satisfaction diereof, including expenses of ailomeys, except where 
indemnity would be precluded by New York Sute Laws, or any other applicable law. Unless a claim is one which die 
Contractor is not required to indemnify die Owner against as described in die fust sentence of this paragraph, such 
defense shall be at the Conuaaor's cost 
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The provisions of tiiis numbered clause shall also be for die benefil of die MMMHS's, officers, agenu, employees and 
consultants of ttw Owner so tiiat they shall have all ttie rights ttiat tiiey would have under this numbered clause if tiiey 
were named at each place above at which die Owner is named, including a direct right of action againsi the Conuactor 
to enforce die foregoing indemnity, except however, tiut tiie Owner may at any time in its sole discretion and widiout 
liability on its part cancel tiw twnefil conferred on any of tiiem by tiiis numbered clause, wbetiwr or not the occasion for 
invoking such benefil has afready arisen at die time of such cancellation. 

Neidier the issuance of a Certificate of Completion nor the making of Final Payment shall release dw Confraaor from 
his obligalions under diis numbered clause. Moreover, neidier die enumeration in this numbered clause nor die 
enumeration elsewhere in this Conuact of particular risks assumed by die Confractor or of particular claims for wiiich 
he is responsible shall be deemed (a) to limil the effect of dw provisions of diis numbered clause or of any otiier clause 
of this Conuact relating to such risks or claims, (b) to imply tiiat he assumes or is responsible for risks or claims only 
of Ihe type enumerated in this clause or in any otiier clause of tiiis Conuact, or (c) to limil the risks wliich he would 
assume or Uw claims for which he would be responsible in the absence of such enumerations. 

3. NO THIRD PARTY RIGHTS. 

Nodiing conuined in this Conuact is intended for the benefit of diird persons, except to the extent thai die Conuact 
specifically provides otiierwise by die use ofthe words Benefil" or "direct right of action". 
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CHAPTER VI 

RIGHTS AND REMEDIES 

1. RIGHTS AND REMEDIES OF THE OWNER. 

The Owner shall have die following rights in die event die chief executive officer shall deem die Conuacior guilty of a 
breach of any term whatsoever of tiiis Contraa 

(a) The right to Uke over and complete die Work or any part tiiereof as agent for and at die expense of 
the Conuactor. eitiier directly or dirough odier conuaaors. 

(b) The right to cancel ttiis Conuact as to any or all of Uic Work yet to be performed. 

(c) The right to specific performance, an injunction or any odier appropriate remedy. 

(d) The right to money damages. 

For tiw purpose of this Conuact breach shall include bul nol be limited to the following, wliedier or not die time has yet 
arrived for performance of an obligation under diis Conuact; a sutemeni by Uie Conuacior to any represenutive of die 
Owner indicating ttul he cannot or will not perform any one or more of his obligations under this Contract; any act or 
omission of tiw Conuactor or any odier occunence which makes il improbable al the lime dial he will be able to perform 
any one or more of his obligalions under diis Contract; any suspension of or failure to proceed widi any part ofthe Work 
by the Conuaaor w4iich makes it improbable at die tinw that he will be able to perform any one or more of his 
obligalions under diis ConUact 

Inasmuch as this Conuact is made in reliance upon the Conuactor's personal qualifications, die Owner shall also have 
tiw rights set forth above in die event die Conuacior shall become insolveni or bankrupt or if his affairs are placed in die 
hands or a receiver, uustee or assignee for the benefit of creditors. 

The enumeration in this numbered clause or elsewhere in tiiis Conuact of specific rights and remedies of tiw Owner shall 
not be deemed to limit any other rights or remedies which die Owner would have in the absence of such enumeration; 
and no exercise by die Owiwr of any right or remedy shall operate as a waiver of any odier of its rights or remedies not 
inconsistent therewidi or to estop it from exercising such other rights or remedies. 

2. RIGHTS AND REMEDIES OF THE CONTRACTOR. 

Inasmuch as die Conuactor can be adequately compensated by money damages for any breach of diis Conuact which 
may be committed by the Owner, die Conuactor expressly agrees Uul no default act or omission of tiw Owner shall 
constitute a malerial breach of tiiis Conuact entitling him to cancel or rescind il or (unless die MMMHS Represenutive 
shall so direct) to suspend or abandon performance. 

3. PERFORMANCE OF WORK AS AGENT FOR CONTRACTOR. 

In Uie exercise of iU right to Uke over and complele Work as agent for die Conuactor. for which provision is made in 
die clause hereof entitied "Rights and Remedies of Owner, tiie Owner shall have tiie right to take possession of and use 
or permit the use ofany and all plant, materials, equipmem and otiier facilities provided by die Conuactor for die purpose 
of die Work and die Contracior shall nol remove any of die same from die site of die Work without express permission. 
Unless expressly directed to discontinue the performance of all Work, the Conuactor shall continue to perform the 
remainder tiiereof in such manner as in no way will hinder or interfere witii the portions Uken over by die Owner. 
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In Ihe certificate of loul compensation eamed, for N^ich provision is made in the clause hereof entitied "Final Payment", 
die MMMHS Represenutive shall separately sute die amouni of Work performed by die Owner as agent for the 
Conuactor, shall credit die Owner die cost diereof, and shall credit to die Contraaor die con^wnsation eamed tiiereby; 
and die difference baween tiiem shall be payable by tiw Conuaaor to the Owner, or vice versa as tiie case may be. If 
such difference is in ils favor, die Owner may deduct it from die monies due the Conuactor. and if such monies be 
insufficient the balance tiiereof shall be payable to it on demand; if in die Contractor's favor, it shall be constitute part 
of the Final Paymenl. 

The exercise by die Owner of ils right to uke over tiie work shall not release tiie Confractor or his sureties from any of 
his or tiieir obligations or liabilities under ttiis Contraa or dw Performance or Payment Bond. 

4. NO ESTOPPEL OR WAIVER. 

The Owner shall nol bc precluded or estopped by an accepunce, certificate or payment, final or otherwise, issued or 
made under this Conuaa or otiierwise issued or made by it, the Architect, or any officer, agent or employee of the 
Owner, fi^m showing al any lime die uue amouni and character of Work performed, or fixim showing dial any such 
accepunce. certificate or payment is inconect or was improperly issued or made; and die Owner shall not be precluded 
or estopped not withstanding any such accepunce, certificate or paymenl, from recovering from the Conuactor any 
dameges which it nuy susuin by reason of any failure on ils part to comply suictiy wilh tiiis Conuact and any monies 
which may be paid to him or for his account in excess of those to which he is lawfully entitied. 

Neidier die accepunce of tiie Work or any part diereof, nor any paynwnl dierefor, nor any order or certificate issued 
under this Conuact or otherwise issued by the Owner, die Architea, or any officer, agent, or employee of die Owner nor 
any permission or direction to continue with die performance of the Work, nor any performance by the Owner of any 
of dw Conuaaor's duties or obligations, nor any aid lent to the Conuacior by tiie Owner in his performance of such duties 
or obligalions, nor any oiher thing done or omitted to be done by the Owner in his performance of such duties or 
obligations, nor any other tiling done or omitted to be done by dw MMMHS, its officers, agents, or employees shall be 
deemed to be a waiver of any provision of this Conuaa or of any rights or remedies to wliich the Owner may be entitled 
because of any breach thereof, excepting only a resolution of its Officer's, providing expressly for such waiver. No 
cancellation rescission or annulment hereof, in wiiote or as to any part of die Work, because ofany breach hereof, shall 
be deemed a waiver of any damages to wliich the Owner may be emitted because of such breach. Moreover, no waiver 
by the Owner of any breach of this Conuaa shall be deemed to be a waiver of any other or any subsequent breach. 
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CHAPTER v n 

MISCELLANEOUS 

1. PROVISIONS OF LAW DEEMED INSERTED. 

Each and every provision of law and clause required by law to tw inserted ui diis Contract shall be deemed to be inserted 
herein and die Conuaa shall be read and enforced as diough it were included Uierein, and if ttuough misuke or otherwise 
any such provision is not inserted, or is not correctiy inserted, dien upon application of eitiier party, die Conuaci shall 
forthwith be physically amended to make such insertion. 

2. INVALID CLAUSES. 

Ifany provision of tiiis Conuaa shall be such as to destroy its mutuality or to render it invalid or illegal, dien, if it shall 
not appear to have been so material that wilhoul it the Contracl would not have been made by the parties, il shall not be 
deemed to form part diereof but the balance ofthe Conuaa shall remain in full force and effect. 

3. NON-LIABILITY OF THE OWNER REPRESENTATIVES. 

Neitiier die MMMHS nor any officer, represenutive, agent or employee thereof shall be charged personally by die 
Conuaaor widi any liability or held liable to him under any term or provision of diis Conuact or because of its execution 
or attempted execution, or twcause of any breach hereof 

4. SERVICE OF NOTICES ON THE CONTRACTOR. 

Whenever provision is made in this Conuact for tiie giving ofany notice to the Conuactor, its deposit in any post office 
or post office box, enclosed in a postpaid wrapper addressed to the Conuactor at his office, or its delivery to his office, 
shall be sufficient service diereof as of the date of such deposit or delivery. Until further nolice lo the Owner die 
Conuaaor's office will tw that suted in his Proposal. Notices may also be served personally upon die Conuactor; or if 
a corporation, upon any officer, director, or managing or general agent; or if a partnership upon any partner. 

5. MODIFICA-nON OF CONTRACT. 

No change in or modification, termination or discharge of this Conuact in any form whatsoever, shall tw valid or 
enforceable unless it is in writing and signed by tiw party to be changed Uierewith or his duly authorized represenutive, 
provided, however, tiut any change in or modification, termination or discharge of tiiis Conuaci expressly provided for 
in this Conuaci shall be effective as so provided. 

The authority ofany person to order Exua Work or lo alter dw Contraa Drawings and Specifications does not include 
the power cancel, mcxlify or waive any provision ofthe Form of Conuaa. 

6. TAX EXEMPTION. 

A. The MMMHS is exempt from paymenl of sUte, local uxes, and sales and compensating use uxes of 
the SUte of New York and of cities and counties on all materials and supplies incorporated into compleled 
Work. These Uxes are nol to be included in bids. This exception does not apply to tools, machinery, equipmem 
or other property leased by or to die Conuactor or to supplies and materials which, even though they are 
consumed, are nol incorporated into tiw compleled Work, and the Conuactor and Subconuactors shall be 
responsible for and pay any and all applicable taxes, including sales and compensation use uxes, on said leased 
lools, machinery equipment or other properfy and upon all said unincorporated supplies and materials. 
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B. The Conu»nor shall obuin any and all necessary certificates or odier documentation from die 
appropriate govemmenul agency or agencies, and use said certificates or odier documenution as required by 
law, rule or regulation. 

7. INSURANCE 

A. The insurance required shall tw wrinen on a per occurrence basis witti a company licensed to do 
business in die Suie of New York and otiierwise accepuble to die MMMHS for not less dian die limits of 
liability set forth below, and shall include contractual liability endorsements and business iniemiption insurance. 
All policies of insurance shall bc submitted to die MMMHS, for approval prior to tiic start of any work. 

B. Conuactor and its subconuactors for work on tiiis projecl shall obuin and carry the following 
insurance; 

1. Workers Compensation: 
Sunitory Employer's Uability; $500,000. 

2. Comprehensive Oeneral Liability Insurance: 
including conuaciual liability endorsement and claims for damages twcause of bodily injury 
including personal injury, sickness or disease, or deatii of any of tiie Conuactor's or 
Subconuaaor's employees or any other person and specifically covering all claims. Bodily 
and Personal Injury: $ 1,000,000 Per Occurrence. 

3. Automobile Insurance: covering all conuactor's and employees vehicles on site and off site 
on company business in dw amount of 1,000,000 per occunence. 

4. Excess Umbrella Uability Insurance: covering all of die foregoing in ttie amount of 
$5,000,000. 

C. Conuacior shall fumish original or duplicate original policies of insurance to die MMMHS and one 
copy of insurance certificates for each policy required twrein to die MMMHS and any additional insured; 
specifically set forth evidence of all coverage required to die satisfaction of die MMMHS; and fumish to die 
MMMHS and all additional insured copies ofany endorsements dial are subsequently issued. The Monsignor 
McClancy Memorial High School, shall be additional insured as well as Uie Architect and the PA/FAA by die 
endorsements of Conuactor's public liability, property damage and automobile liability insurance policies. 

D. All insurance required hereby shall be wrinen, withoul die inclusion of any defense costs within die 
limits of liability, without deductible, and shall name die MMMHS its officers, principals, partners agents, 
officers and employees, die Architect, Engineers, and any additional person or entily having an interest in the 
site as an addilioiul insured thereunder. If by die terms of an insurance coverage required hereunder, a 
mandatory deductible is required, in the event of a paid claim, Coniractor shall tw responsible for the deduaible 
amount 

E. Conuacior shall bear and be liable for all toss or damage which may happen to sakl Work or materials 
at any tinw prior to the to the completion and accepunce by die MMMHS except for loss or damage caused 
by dw negligence of die MMMHS. The responsibility of Conuacior for damage to tite Work caused by 
vandalism shall cease on tiie dale of final completion. Conuacior shall and wil] during tiw progress of die Work 
proiect and secure said Work fitim damage and injury, and shall and will repair all such damage and injury, if 
any, and fully complete and deliver said Work and nulerials to the MMMHS within the tinw herein provided 
and according to die terms and provisions of tiiis confract. 
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F. Contractor shall ensure tiiat all Subconuactors comply with die insurance provisions provided herein 
for Conuactor. Conuactor shall tw responsible to determine and enforce extent of insurance required of its 
Subconuaaors. 

G. Conuactor shall mainuin insurance that will include coverage for Builder's Risk as well as all 
insurance required by law to mainuin including bul nol limited to Automobile Liability, Worker's 
Compensation and Disability Insurance. 

H. Contraaor shalt by its aaions or inaaions cause any insurance policies to be canceled or permit tiiem 
10 lapse prior to die issuance of the fmal Certificate of Completion for die Work at tiw last Project, and all 
insurance policies shall include clauses to tiw effect that 

1. tiie policy shall not be canceled, changed or non-renewed or coverage dwreunder reduced 
until (30) thirty days after the MMMHS end all additional insured have received written 
notice thereof Written notice shall be senl by registered mail to Conuactor and die MMMHS 

2. the a a or omission of tiw named insured or addilioiul insured will not invalidate the policy 
as to dw otiier additional insured, and 

3. such insurance shall tw primary and non-conuibuiory. 

I. Compliance with Uie foregoing requirements as to insurance shall nol relieve Conuactor for liability 
set forth in otiier provisions of tiiis coniract 
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CHAPTER VXD 

S P E O A L PROVISIONS 

1. CONSTRUCTION REQUIRED BY THE SPECinCATIONS. 

These Specifications relate generally to furnishing and insulting noise suppression materials including tiui not limited 
to windows, glazing, insulation, weather suipping, trim, and accessories required or necessaiy for a complete insut lation. 
as well as all the necessary ventilating equipment, pipe, ducts, duct insulation, gypsum t>oard components or accessories 
indicated for die Noise Abatement Work at Monsignor McOancy Memorial High School in East Elmhurst. New York. 

These Specificaiions require tiie doing of all things necessary or proper for or incidental to die matter refened to in dw 
immediately preceding para^aph, as shown on tiw Conuact Drawings in their present form. In addition, all things shown 
on the Conuaci Drawings even though not expressly mentioned in tiiese Specifications, all tilings mentioned in tiiese 
Specificaiions even though nol shown on tiie Conuaci Drawings, and all tilings not specified either on die Conuaci 
I>ra wings, or in tiie Specifications but involved in the carrying out of their intent and in complete and proper execution 
ofthe matter referred to in the immediately preceding paragraph are required tiy these Specifications; and the Conuactor 
shall perform the same as though they were specifically delineated, described and mentioned. 

In case of a confiict belween a requirement conuined in the Specifications and a requirement of die Contracl Drawings, 
tiie MMMHS Represenutive shall be tiie sole arbiter of die requirements of the Contract which shall control. 

Some Sections of the Specifications make cross references to construction specified in other Seaions of die 
Specifications, including cross references intended lo avoid duplication by the bidders in quoting prices and to point out 
some of the necessity for coordination. Such cross references are not intended to be complete or all inclusive, and tiie 
Conuactor shall asceruin for himself botii tiie nature and extent of all construclion which may be related to that under 
each Section ofthe Specifications whedier or not expressly referred to. 

Some Sections of the Specificaiions conuin a general description of die consuuction under such Sections. Such 
description is merely a very general one and is nol intended to outilne die consuuction required by die Specificetions 
end Conuaci Drawings. Accordingly, such description shall be consuued as in aid of and supplemenut to, but in no case 
limiting, impairing or decreasing, the requirements elsewhere set forth with respect to the consuuction to be performed. 

The Conuactor's compensation for all construction whatsoever refened to in die Specificaiions and Conuact Drawings 
in Uieir present form, even Uiough Uie need for ceruin items of such construction may be contingent upon future 
occurrences or determinations or upon otiier circumsunces. shall be deemed to be included in die Lump Sum conuined 
in the Form of Conuact unless the Specifications or Conuact Drawings expressly sute that compensation in add ition to 
such price shall be payable for such items of consuuction. The express sutemeni in some cases lo die effecl that cerUin 
consuuction shall be witiioui additional cost lo the MMMHS not impair the application of this paragraph in other cases. 

The disuibution of various parts of the construction among the Divisions and Sections of the Specifications or among 
the Conuaci Drawings is not intended as a represenution of die most effective or logical metiiod of organizing, 
scheduling or subconuacting die consuuction, and the Conuacior shall asceruin for himself how lo do so unless 
expressly prescribed in this ConUacl. 

In all cases die provisions of die second paragraph of tiiis numbered Seciion shall control. 
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2. AVAILABLE PROPERTY. 

Subjea to die conditions elsewhere herein, dwse arees to be occupied by tiw permanent consuuaion will tw made 
available to die Conuaaor upon die commencement of his first operations at the consuuction site, together witii die areas 
indicated on Conuaa Drawings. 

Tbe Contractor shall daily clean up die areas nude available to him so dial tiiey are free at all times of refuse, rubbish, 
scrap malerial or debris. 

3. OPERA-nONS OF OTHERS. 

During die time dial tiie Conuactor is performing the Conuact otiier persons will be engaged in odier operations on or 
about die consuuction site including operations of tiie MMMHS, as well as vehicular uaffic and pedesuians around die 
perimeter of the school, all of which shall remain uninterrupted. 

The Conuactor shall so plan and condua his operations as to work in harmony with odiers engaged at the consuuction 
site and not to delay, endanger or interfere witti die operations of ottiers (whettier or nol specifically mentioned above), 
all to ttie best interesis of Monsignor McClancy Memorial High School, die MMMHS. and ttie public and as may be 
duecled by the MMMHS Represenutive. 

4. CONTRACTOR'S MEETINGS. 

The Conuactor shall conduct job progress and coordination meetings with subconuactors in his field office every two 
weeks, or frequently as job condilions require or die MMMHS Represenutive may request. The MMMHS 
Represenutive shall be notified and, at his option, may attend Uiese meetings. The Contractor shall prepare and 
disuibute minutes lo ttw MMMHS Represenutive and the subconuaaors widiin forty-eighi (48) hours of the day 
following Uie meetings. 

The Conuactor shall attend separate job progress and coordination meetings widi die MMMHS Represenutive every 
two weeks, or al limes otiierwise requested by die MMMHS Represenutive. 

5. DELIVERY OF MATERIALS AND RUBBISH REMOVALS. 

Delivery of materials end removal of materials or rubbish from die school building shall be made during die hours of 
2:30 p.m. to 5:00 p.m. and only through die locations specified below, except as otherwise permitted by die MMMHS 
Represenutive. 

6. ORDER O F WORK 

Work in storerooms, mechanical spaces, and olher such spaces nol occupied by students or faculty during dw hours of 
Work specified elsew4wre. and not limited to resuiaions specified in the Order of Work, shall tw accomplished at the 
earliest possible date consistent with Uw normal progress of Uie Work. 

The Conuactor shall Uke into consideration die fact that Uie sessions ofthe school must be continued as usual during 
progress of die Work. All consuuaion operations affecting normal school operations shall be coordinated widi die 
MMMHS Represenutive. 

The Conuacior is responsible for all damage to the existing buildings and adjacent property due lo his operations and 
shall provide and mainuin adequate protection againsi such damage. 
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The premises shall not be used as a work shop to die deuiment of tiie portion tiiereof 
Desks, ubles, benches and odier furniture and equipment shall nol be used as workbenches; neither shall materials and 
fumiture be piled tiiereon widiout proper protection. 

Provide decking on floors, steps, platforms, pavements and roofs where subject to damage from heavy uaffic. 
Protea doors and door jambs when conveying rubbish and materials. 

The Confractor is responsible for all injury to persons due to his operations and shall provide and mainuin adequate 
proteaion against such injury. 

Provide guards, rails, barricedes, fences, sidewalk sheds, cateh platforms, decking, night lighting and otiier devices as 
required by B.Q.C.A. Building Code and OSHA as further required to provide adequate protection. 

Protect sidewalks and curbs around die premises so tiiat they may be safely used by tiw public at all times. 

Provide banicades around Work areas as required to prevent students and odier unauthorized persons from entering 
dierein. 

Exterior openings in the buildings' envelopes relating to die Work shall not be left unproteaed. The Confractor shall 
construct weaUieiproof baniers lo prevent infituation of water and illegal enuy. 

When the moving of fumiture, shades, clocks, pictures, maps, plaster casts and other articles or fixtures is made necessary 
in die performance of tiie Work tiw removing, resetting and relocating togedier widi die necessary repairing, shall tw 
carefully done as a part ofthe Work of this conuaa. All removed work shall be protected. 

There shell be no interruptions to normel building services during tiie occupancy of dw building by students or faculty, 
unless otherwise permined by die High School IVincipal. 

7. CONDITIONS AND PRECAU'HONS. 

No vehicles of die Conuactor, his sutwonuactors nor his employees will tw permitted to perk in or on School property, 
excepi for consuuction vehicles which will be permitted lo park at the consuuciion site during die times w^en die Work 
is being performed. 

Malerial or consuuction which must be left in place between working periods shall be securely fastened in a manner 
approved by die MMMHS Represenutive so as not to be a hazard. 

The Conuacior shall uke all precautions necessary for protection of persons, uaffic, and property resulting from concrete 
or plaster fragments, dust and debris from concrete or plaster removal, abrasive blasting or other operations, and shall 
erect tarpaulins or other protective enclosures as required and approved by the MMMHS Represenutive. 

The Conuactor shall provide sound suppression devices on gasoline and diesel powered construction equipment and on 
pneumatic lools as requued to mainUin noise exposures below die limits specified in Section 1926.52 of tiw Safely and 
Health Standards of die U.S. Departmenl of Latwr, Occupations Safely and Healtii Adminisuation, as approved by the 
MMMHS Represenutive. The Conuactor shall mainuin the sound suppression devices in good working condition 
duoughoul die lengtii of dieir use and adjusimenis and repairs shall be made by him as required to mainuin die noise 
level, as approved by die MMMHS Represenutive. 

No requiremenl of or omission lo require any precautions under diis Conuact shall tw deemed to limil or impair any 
responsibility or obligation assumed by Ihe Conuactor under or in connection witii diis Conuaa and die Conuactor shall 
at all limes mainuin adequate protection to safeguard die public and all persons engaged in die Work and shall take such 
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precautions as will accomplish such end. without undue interference with die public or die operations of die Schools. 

8. CONTRACT DRAWINGS. 

The Conuaa Drawings which accompany and form a part of diese Specifications bear die general title "The 
Soundproofing - Monsignor McClancy Memorial High School Complex. East Elmhurst. New York" and are separately 
numboed and emitted as follows: 

MONSIGNOR McCLANCY M E M O R U L HIGH SCHOOL DRAWING LIST March 12,2004 

A^^^TOS REMOVE 

ASBESTOS REMOVAL TITLE SHEET 
ASB-1 BASEMENT FLOOR ABATEMENT PLAN 
ASB-2 FIRST FLOOR ABATEMENT PLAN 
ASB-3 SECOND FLOOR ABATEMENT PLAN 
ASB-4 THIRD FLOOR ABATEMENT PLAN 
ASB-5 ROOF ABATEMENT PLAN 

The ConUact Drawings do not show all of die deuils of die Work and are intended only lo illusuate the character and 
extent of the work lo tw performed. Accordingly, tiiey may be supplemented during the perfomunce of die Work by 
the MMMHS Represenutive or by the Conuacior subject to die approval of ttie MMMHS Represenutive. to ttie extent 
necessary to further illusuate the Work. 

An indication on die Conuact Drawings of die existence, nature or location of any utilities, stmctures, obsuuctions, 
conditions, or materials does not constitute a represenution as to the conclusions lo be drawn tiierefrom nor a 
represenution tiiat no odiers exist in addition to those shown, even in die same location: nor does the absence of any 
indication on said drawings of die existence, nature or location ofany utilhics, suuctures, obsuuctions, condilions or 
materials constitute a represenution tiut none exist. 

After die Conuaci has been execuled, die Conuacior will be fumished six copies of the Specifications end ConUaa 
Drawings widioul charge. 

9. SHOP DRAWINGS, CATALOG CUTS AND SAMPLES. 

The Conuactor shall make ell working drewings or shop drawings which may be required in addition to the Conuact 
Drawings or in addition to any odier drawings which die MMMHS Representative may issue in supplementing ihe 
Conuaa Drawings. As used in tiiis Conuact die terms " working drawings" and "shop drawings" are used 
interchangeably. 

The specific requirements elsewhere set forth in die Specifications for fumishing working drawings for any particular 
portion of dw Conuaa shall not limit dw obligation of die Conuactor to fumish working cfrawings for any odwr portion 
wiien so required by the MMMHS Represenutive. 

In preparing die working drawings, tiie Conuacior shall adopt a sheet ofany reasonable size which best suits his needs, 
but having adopted such size, atl sheets thereafter of a similar nature be of the same size as that adopted. Each drawing 
shall have a margin on the top, Imnom and right hand-side of one-half inch and on the left-hand side of one and one-half 
inches. 

Approval of drawings or caulogue cuts which are inconsistent witii tiie requirements of tiie Conuaci Drawings and 
Specifications shall not be deemed to waive or change such requirenwnts or to relieve die Contractor of his obligations 
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to perform such requiremenu, unless tiie MMMHS Represenutive shall expressly and specifically sUte that he is waiving 
or changing such requirements, such sUtements to be effective only if in a writing separate from the approval, identifying 
die requirements being waived or changed. 

The Confractor shall submil a schedule ofthe dates on w^ich he will fumish such working drawings and caulog cuts in 
accordance with insuuciions fransmitted witii tiie MMMHS's accepunce of tiw Proposal. The completed schedule shall 
be delivered to die MMMHS Represenutive for his approval widiin ten days after receipl by the Conuaaor of die 
accepunce of die Proposal. 

All drawings, dau, and otiier papers of any type whatsoever, whedier in die form of writing, figures, or delineations, 
w4iich are prepared in connection witii this Conuact end submitted lo die MMMHS shall twcome ttw property of ttie 
MMMHS. 

10. SUBSTITUTIONS. 

Where a brand name is specified or mentioned herein or called for or mentioned on die Conuact Drawings and die 
phrases "similar and equal to" or "approved equal" are used in connection therewith, substitutions for die brands or 
makes specifically named may nevertheless be made only in accordance witti die Seciion hereof entitied "Materials and 
Labor" and Section 01630 of die Conuaa Specifications. 

11. M A T E R U L S AND LABOR. 

Materials and labor (workmanship) shall in every respect be in accordance witii die best modem practice and whenever 
die ConUact Drawings, Specifications or directions of die MMMHS Represenutive admit of a doubt as to what is 
permissible or fail to note die quality ofany consuuction, the interpreuiion wliich calls for die best quality is to be 
followed. Materials to tw insulled as part of die permanent construclion shall be new materials excepi es may be ^ " ^ 
otiierwise herein specifically required. Materials and woikmanship shall be free from defects ofany kind. 

Wherever on the Conuact Drawings or in die Specificaiions a particular tn'and or make of material or equipment is shown 
or specified (and whedier or not with die words "or approved equal", "similar and equal to" or words of similar import), 
any otiier brand or make which, in die sole opinion of die MMMHS Represenutive, is equal lo dial shown or specified 
may be substituted (excepi where specifically suted otiierwise). but only after being submitted to and expressly approved 
by die MMMHS Represenutive. Notwidisunding such approval, however, die Conuacior assumes the risk such other 
brand or make is not equal to dial shown or specified end if al any tinw the substilulc shall appear not lo be so equal he 
shall replace Uie substitute and reimburse die MMMHS for any loss occuning on account of ttie substitute failing to be 
so equal. Such submission to die MMMHS Represenutive shall be made only by including the requested substitution 
in die list of materials required to tw submitted to tiie MMMHS Represenutive in accordance wilh die Section hereof 
entitled "Inspections and Rejections" widiin forty five calender days after die receipt of die accepunce of die Conuactor's 
Proposal. After die approval of said list no substitutions will be permitted, except that a brand or make named in ttie 
Specifications may be submitted for approval in lieu of a brand or make on said lisl. Any such submission shall nol imply 
or impose on the MMMHS Represenutive, any obligation wfiatsoever to discuss, disclose or justify die reasons for his 
opinion, approval or rejection. Furthermore, ttie approval ofany ottier brand or make shall nol in any way entitle die 
Coniractor to addhional compensation therefore, bul the MMMHS Represenutive may make such reduction in die 
Conuactor's compensation as may be equiubly wananied because of such approval in lieu ofthe sundard. 

The construclion called for by the Conuaa Drawings and Specifications may be adapted for a particular brand or make 
of material or equipment. Therefore, ifany constnjction not required by die Conuaa Drawings or Specifications in dieu 
present form is necessary or desirable because of die use of another brand or make of malerial or equipnwnt (even though 
such oUier brand or make is approved by die MMMHS Represenutive or is mentioned in the Conuact Drewings or tiw 
Specificaiions and suted to be accepuble). such consuuaion shall be fumished or performed by die Conuaaor at his 
expense and subjea to tiie approval of die MMMHS Represenutive. 
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In case of a discrepancy between a description or requirement in the Conuact Drawings and Specifications for any 
malerial or equipnwnt and a caUlogue number or otiier designation for the same material or equipment (even Ihou^ 
suted to be accepuble), tiie description or requirements shall control. 

In various paragrephs of these specificaiions, references nuy tw made to cerUin standard or tenUtive specifications or 
requirenwnts of various organizations. Unless otiierwise suted, tiiese references are to be construed as referring to tiw 
specifications and requirements in effect on the date set for opening bids upon the present Contraa. 

The right lo use all patented materials, compositions of matter, manufactures, apparatus, appliances, processes of 
manufacture or types of construaion required in conneaion with this Conuact shall be obuiiwd by the Conuacior 
widiout separate compensation wtwther die same is patented before, during or after the performance of the Conuaa. 

The Contractor shall iiKiemnify die MMMHS, die architect Port Autiiority and FAA against and save it harmless from 
all loss and expense incurred in the defense, seulemem or satisfaaion of any claims in die nature of patent infringement 
arising oul of or in conneaion with the MMMHS use, in accordance with die preceding paragraph of this numbered 
clause, of such patenuble subjea matter or patented material, compositions of matter, manufactures, apparatus, 
appliances, processes of menufacture or types of consuuction. Ifrequested bythe MMMHS and if notified promptiy 
in writing ofany such claim, the Conuacior shall condua all negotiations widi respea to end defend such claim wittiout 
expense lo die MMMHS. 

12. INSPECTIONS AND REJECTIONS. 

Alt work and all consuuction, processes of manufacture and methods of consuuction involved in or related to die 
performance of die Work shall be al all times and pieces subjea to die inspection of die MMMHS Represenutive, acting 
personally or tiuough his Inspectors, and die enunwration in tiiese Specifications of particular portions of such Work, 
construaion, processes of manufacmre or metiiods of consuuction which will or may be inspected by die MMMHS 
Represenutive or such Inspectors shall not be deemed to imply dial only such Work, consuuction, processes of 
manufactureormethodsofconstrvaion willormay besoinspeaed. The MMMHS Represenutive shall be the judge 
of tiw quality and suiubilily of tiie Work, consuuction, processes of manufacture or metiiods of consuuction for Uie 
purposes for which they ere used or to tw used. Should tiiey fail to meet his approval tiiey shall be fortiiwidi 
reconsuucted. made good, replaced or conected, as die case mey be, by tiie Conuactor et his own expense. Rejected 
material shall be removed immediately from the site. The faa dial the Inspeaors have approved the materials and 
workmanship shall nol relieve Ihe Conuacior from his obligation to supply other material and workmanship when so 
ordered by the MMMHS Represenutive. 

The Conuacior, at his own expense, shall furnish such facilities and give such assisunce for inspeaion es the MMMHS 
Represenutive may direct. In the case of materials required by die Specificaiions to be inspected in the factory or plant 
and in the case of any other items v^ich the MMMHS Represenutive may desigiute, die Conuactor shall secure for the 
MMMHS Represenutive and his Inspectors free access to all parts of such factories or plants and shall fumish lo die 
MMMHS Represenutive tiiree copies of purchase orders, two copies of mill shipping sutements. and four copies of 
shipping sutements. Moreover, in the case of such materials to be faaory or plant inspected, dw Confractor shall give 
al leasl ten days notice to dw MMMHS Represenutive of his intention to commence the manufacture or preparation of 
such materials. 

Other tiian the materials and equipment specifically required lo be inspected al the manufacturer's factory or plant, all 
materials will tw inspected at the construction site and any porttons thereof wliich are rejected by the MMMHS 
Represenutive shall tw immediately removed from the construaion site by tiie Conuacior and shall be replaced widi new 
materials by the Conuactor at his own expense. 

Should materials or equipment be delivered to the consuuction site without having twen placed on ttw aforementioned 
list and approved, it shall be immediately removed from die construaion site by the Conuaaor at his own expense. 
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13. MANUFACTURER'S CERTIFICATIONS. 

Where materials and equipment are required by these Specificaiions to conform to ceruin standard or tenutive 
specifications or requirements of any organizations, including American Society for Testing and Materials, American 
National Standards Institute. Association Rules for Grading Lumtwr, Federal Specifications, Natioiul Electrical 
Manufacturers Association. American Association of SUte Highway and Transporution Officials, American Water 
Works Association and die Intemational Municipal Signal Association, die Conuactor shall fumish to die MMMHS 
Represenutive the manufaaurer's written certification tiiat each of tiie materials or equipment conforms to tiie foregoing 
sundard or tenutive specifications. The certification shall be delivered to die MMMHS Represenutive prior to the 
installation ofthe materials to which it refers. Such certifications shall not be binding on or conclusive on the MMMHS 
and may be rejeaed al any time by die MMMHS Represenutive if incorrect improper or otiierwise unsatisfaaory in his 
opinion. 

14. NO RELEASE OF CONTRACTOR. 

Any provision of this Conuaa for testing, inspection or approval, and any actual testing, inspection or approval, ofany 
materials, workmanship, plant equipment drawings, program, metiiods of procedure, or ofany otiier tiling done or 
fumished or proposed by die Contractor to tw done or fumished in connection with tiie ConUaa is for tiie twnefil of tiie 
Owner not Uie Conuactor. Any approval of such tilings shall be construed merely to mean tiut at tiiai time the MMMHS 
Representative knows of no good reason for objecting tiiereto. No such provision for testing or inspeaion, no omission 
of testing or inspection, and no approval shall release die Conuaaor ftnom his full responsibility for the accurate and 
complele performance of die Contracl in accordance wiUi tiie ConUaa Drawings and Specifications or from any duty, 
obligation or liability imposed upon him by die Conuaa or from responsibility for injuries to persons or damage to 
property. 

15. ERRORS AND DISCREPANCIES. 

If, in die performance of die Conuact Uie Conuactor discovers any errors or omissions in the Conuact Drawings or 
Specifications, or in the marks, lines and elevations fumished by the Owner in die constmction underuken and execuled 
by him, he shall immediately notify tiw MMMHS Represenutive end tiie MMMHS Represenutive shall promptiy verify 
the same. 

If witii the Knowledge of such enor or omission prior to die conection tiiereof, tiie Conuactor proceeds wiUi any 
consuuction affected thereby, he shall do so al his own risk and die constmction so done shall nol be considered 
consuuction done under and in performance of Uiis Conuect unless and until approved and accepted. 

16. ACCIDENT AND R R S T AID PROVISIONS. 

The Conuacior shall promptly report m writing to die MMMHS Represenutive and to tiw Owner all accidents 
whatsoever arising out of or in connection with tiie performance of tiie Conuact whether on or adjacent lo the 
consuuciion site, wfrich result in deatii. injuries, or property damage, giving full deuils and suiements of witnesses. In 
addition, if deatii or serious injuries or serious damage is caused, dw accident shall be reported immediately by telephone 
to twth the Owner and MMMHS Represenutive or dieu respective represenutives. 

The Conuaaor shall provide at die consuuction site such equipment and medical facilities as are necessary to supply 
first aid service in case of accident to any who may be injured in the progress of the Contraa. He shall have sunding 
arrangements for die removal and hospiul ueatmenl ofany person wto may be injured w^ile engaged in die performance 
of tiic Conuact 

If any claim is made by a tiiird person againsi the Conuacior or any subconuactor on account of any accident die 
Conuaaor shall promptly report tiie fact in vniiing to tiie Owner and die MMMHS Represenutive, giving fiill deuils 
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of die claim. 

17. SAFETY AND SANITARY PROVISIONS. 

In die performance of die Contract, tiie Conuactor shall exercise every precaution lo prevent injury to persons or damage 
to properly. 

He shall, at his own expense, place such watchmen, design such barricades, fences and railings, give such wamings, 
display such lights, signals and signs, exercise such precaution against fue, adopt end enfoixw such roles and regulations, 
and take such other precautions as may bc necessary, dcsuablc or proper, or as may be directed. 

The Contractor shall employ only such persons as are physically fit and are fr^e from conugious or communicable 
diseases. 

The Conuactor shall provide and nuinuin all necessary toilet and washroom facilities for the use of his workers and 
tiiose of his subconuactors. Such facility shall be located as directed by tiie MMMHS Represenutive widiin tiw 
Conuactor's area as indicated on the Conuect Drawings. No otiier toilet or washroom shall be used. The toilet and 
washroom facility shalt bc cleaned and nuintained by tiw Conuacior as follows: 

1. Clean Daily. 
2. Wash wlien required, at least once every week. 
3. Replace burned oul light bulbs. 
4. Fumish and mainuin toilet paper and towels as directed. 
5. Should any damage or defacement occur, make repairs and uke conective measures promptly as 

directed by die MMMHS Represenutive. 

He stiall use only machinery and equipment adepied to operete witii Ihe leasl possible noise, and shell so conduct his 
operations dial annoyances lo occupants of the school, nearby property and the general public will be reduced to a 
minimum. 

The bringing of intoxicating subsunces onto die consuuciion site and the use and consumption of intoxicating subsunces 
at the consuuciion site are prohibited. It shall be die responsibility of tiie Conuacior to insure ttiat all employees of ttie 
Conuactor and of all sub-conuaaors, nulerialmen and any otiier persons under conuact to or under tiw conuol of tiie 
Contractor shall comply witii die provisions of tiiis paragraph. 

The Conuactor shall daily clean up all refuse, rubbish, scrap materials and debris caused by his operations, lo die end 
tiiat at alt tinws die consiruction site shall present a neat orderiy and workmanlike appearance. Before the Certificate 
of Final Completion of Work will be issued, die Conuaaor shall remove all surplus materials, falsewoiic, temporary 
fences and otiier temporary sfructures. including foundations tiiereof. plant ofany description and debris of every nature 
resulting firom his operations and shall put dw consuuction site in a neat, orderly condition. 

In die event the Contractor encounters at the consuuction site, material reasonably believed to tw asbestos, 
polychlorinaied biphcnyl (PCB) or any other hazardous material, the Conuactor shall immediately stop work in the area 
affected and report die condition in writing to die MMMHS Represenutive. Work in die affected area shalt not diereafter 
be resumed by die Conuaaor except upon wrillen order to tiut effect from tiw MMMHS Represenutive. 

Witiiin 15 days of die acceptance of his Proposel. die Conuactor shall submil to die MMMHS Represenutive, for his 
review and approval, die Conuaaor's Safety Program which shall comply vridi all applicable Federal, Sute. Municipal, 
local and deperimenUl laws and shall include, among otiier tilings, tiw designation by the Contracior of a qualified person 
to administer such Safely Program. 
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18. FIRE PROTECTION. 

All reasonable precautions for fue proteaion shall tw exercised during tiic performance of tiw Contraa. An adequate 
approved sysiem for promptiy extinguishing fues shall tw provided at all times. Smoking is not permitted within tiw 
school buildings at any time. 
Fue alarm signals, equipment and water lines shall be continually inspected, accessible and ready for instant use. The 
operation of each school's foe alarm telegraph, interior fue alarm system, gongs, bells and telephones shall not be 
interfered witii. When tiiese systems are taken off line, the conuactor shall pay for restarting, resetting, and or any odier 
charges resulting from die shut down. 

East Elmhurst Fire Departnwnt Regulations shall govern die storage and use of flammable materials. Flammable 
materials and fue producing equipment shall not be left atioul ihe premises in locations accessible to students. 

Except where the MMMHS Represenutive permits the storage of flammable materials in approved conUiners, the 
Conuactor is not permitted to store any petroleum products or any other fiamnuble materials on the construction site. 
During interruptions of the Work flammable mixtures shall be stored in designated locations only or removed entuely 
from the site. 

Conuactors using open flame or spark producing lools or equipment such as heating kenles on roofs, blow torches and 
welding rods shall provide fire guards lo mainuin a fue watch over dw operation of these items at all times when in use. 

19. DAILY PROGRESS, EQUIPMENT AND LABOR REPORTS. 

The Conuactor shell fumish to die MMMHS Represenutive at die end of each day, a memorandum showing for dial day 
(a) the construction performed, (b) The equipment used, (c) a sUtement ofany unusual happening that occuned, and (d) 
the number of workers in each uade classification that were employed. Such memorandum shall not tw deemed to be 
a substitute for the notices, lime slips, memorande or other dau required under the clauses ofthe Form of Conuact 
relating to compensation for Exua Work. 

20. LAWS AND ORDINANCES. 

The Conuactor shell comply witii all tiie provisions of Federal, Sute. City, local end departmenul laws, ordinances, 
mles. regulations and orders w4iich would affeci die ConUacl and the performance tiiereof. The Conuactor shall apply 
for and pay for all and any permits required by law or by the preceding sentence. 

No person will be permitted on or about die consuuciion site witiioui a pass, permit, or identification badge as required 
in the provisions of the Division I of tiiese specifications and as approve) by die MMMHS Represenutive. The 
Conuaaor shall provide such pesses, permits or identification badges for his employees, sub-conuactors and nruterial 
persons whenever necessary. Identification badges shall be worn in a conspicuous end cleerly visible position by all 
employees of the Contractor w4ienever they are working at the constmction site. 

22. SIGNS. 

No advertisement or sign, other tiian tiie name and address of die Contraaor, will be permitted on any fences, temporary 
structures or elsewhere on the constmction site and such advertisement will tw permitted only upon the condition itui 
it is fust approved by the MMMHS Represenutive. In any event the advertisement shall not exceed two feet by four 
feet in overall dimensions. 

23. CONTRACTOR'S H E L D OFFICE AND REPRESENTATIVE. 
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At a readily accessible point on or near die consuuction site, die Contractor shall mainuin a field office provided with 
B telephone. 

During the perfomunce ofany Work at die consuuaion site. Uie Conuaaor shall have a represenutive thereat who shall 
tw authorized by the Ckmuactor to receive end put into effea promptly all orders, direaions and insUiiaions from the 
MMMHS Represenutive. The Conuaaor's represenutive shall tw provided, at all times, witii a conformed copy of this 
Conuaa and a set of tiw Conuact Drawings. 

Orders and directions may tw given orally by die MMMHS Represenutive and shall be received and promptly obeyed 
by the Conuacior or his represenutive or any superintendent foreman or other employee ofthe Conuactor who may have 
ciiarge of die particular part of tiw Work in relation to w4iich the orders or directions are given. A confumation in writing 
of such orders or direaions will be given by die MMMHS Represenutive w4ien so requested by die Contractor. 

24. SURVEYS. 

The Conuactor shall fimiish lo tiie MMMHS Represenutive widiout additional compensation therefor, any and all 
information and dau regarding points, tines, grades, elevations and other survey information esublished by the 
Conuactor or required by die MMMHS Represenutive during die perfomiance of die Contract 

25. TEMPORARY STRUCTURES. 

The Conuacior shall design, fumish and consuuct all barricades, fences, suging, falsework, scaffolding and otiier 
temporary suuctures required in die performance of the Conuact, whether or not of the type enumerated. All such 
temporary suuctures shall be of adequate suength for the purposes for which tiiey are constructed and the Conuacior 
shalt mainuin diem in satisfactory condition. Aldiough die designs for such suuctures are to be prepared by die 
Conuactor, dwy shall nevertheless be submitted to the MMMHS Represenutive for his approval before being used. 
Neitiier such approval, however, nor any requirenwnls ofthe MMMHS Representative, die Specifications or dw Conuaci 
Drawings shall relieve the Conuaaor of his responsibility for the design, consuuction and use of tiw temporary suuctures 
or from any obligations and risks imposed on him under this Conuact and any such approval or requirements shall tw 
deemed merely to relate to minimum sundards and not to indicate that the temporary structures are adequate or that Uiey 
meet the Conuactor's obligalions under this Conuact Where required such suuctures shall be painted either an approved 
dark color paint and shall be repainted whenever necessary during the period dial ttw ConUaa is being performed. 

Upon completion of all other Work, under diis Conuaci, Uie temporary suuctures shall be removed from the construaion 
site and disposed of by die Contractor. 

26. UTILITY SERVICES. 

Except for water and elecfricity usage es described elsewhere in Division 1 tiw Conuacior shell make anangemenis for 
securing at his own expense any other services which may be required for the perfonnance of the ConUact 

27. n N A L INSPECTION. 

When, in the opinion of die Conuactor, tiie Consuuction is compleled and ready for Final Inspection, he shall so notify 
tiw MMMHS Representative in writing and die MMMHS Represenutive will give said consuuction (including any 
portions witii respect to which Certificates of Partial Completion have been issued) a minute and thorough inspection. 
Before any Certificate of Completion will be issued, any defects or omissions noted on this inspeaion must be conected 
by die Conuactor. 
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28. GUARANTEES. 

The Specifications mey provide for ceruin guarantees of portions of the permanent construaion. These guarantees are 
intended for die greater assurance ofthe Owner and not as a substitute for rights which die Owner m i ^ t otiwrwise have. 
Although such guarantees shall be enforceable as provided, neitiier any requirement of tiiis Contraa widi respect lo 
guarantees by dw Conuactor nor any guarantee given to die Conuactor or Owner by any manufaaurer shall bc deemed 
to tw a limiution upon any rights which the Owner would have, either expressed or implied, in the absence of such 
guarantees. 

All work on tiiis projecl shall be guaranteed by die Conuacior for a period of not less tiian ttuec years fi^m tiie date of 
final completion except for items specifically suted otherwise elsewhere in the Conuaa Documents 

29. PROGRESS SCHEDULE AND ANALYSIS OF BDJ. 
Within fifteen calender days after acceptance of the Proposal, the Contractor shall prepare a progress schedule for the 
approval of die MMMHS Represenutive. The progress schedule shall show die dates for die commencement and 
completion of tiw different portions of die Conuact After die approval of tiie Schedule die Conuactor shell mainuin 
and periodically update il al intervals deiermined by the MMMHS Represenutive. No changes shall be made therein 
without the written approval ofthe MMMHS Represenutive, Approval of any progress schedule shall not limit, affeci 
or impafr the Conuactor of his obligation lo complete die Conuact by the iime(s) required in the Form of Conuact, even 
diough the schedule approved may be inconsistent with such completion, and in accordance with all other provisions of 
tiw Conuact, nor shall it constitute a represenution by die Owner tiiat tiie Conuactor will be able to proceed or complete 
in accordance witii tiie schedule. 

The MMMHS Represenutive shall have the right at any time when in his judgement the Work is nol proceeding in 
accordance witii tiie approved progress schedule, or at any time it is likely dut die Work nuy not be completed by die 
time(s) required in die Form of ConUaci even tiiough tiie Conuactor is proceeding in accordance with tiw approved 
progress schedule, to order die Conuactor, widioul additional compensation, to employ additional shifts, to mcrease tiie 
number of workers employed, to use additional plant or equipment or to uke such otiier steps as may be required to 
assure the completion of tiie various operations within the times allotted therefor in the approved schedule or by the 
aforesaid completion time(s). 

Witiiin fifteen calendar days after accepunce of die Proposal, tiie Conuacior shall prepare a deuiled analysis of die bid 
including a uade payment breakdown of all items included in the Work and required time and material costs including 
overhead and profit for payment purposes. This breakdown shall be submined to the MMMHS Represenutive for 
approval. The Conuactor shall revise die breakdown as duecled by die MMMHS Represenutive and accept it as 
approved for payment purposes only. 
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49 CFR PART 23 - PARTICIPATION BY MINORITY 
BUSINESS ENTERPRISE IN DEPARTMENT OF 

TRANSPORTATION PROGRAMS 



January 10,2005 Asbestos Removal - Monsignor McClancy Memorial High Schoo 

PREVAILING WAGE SCHEDULE 



FAA REQUIREMENTS 

ASBESTOS REMOVAL IN CONNECTION WFTH THE 
SOUNDPROOFING OF MONSIGNOR McCLANCY MEMORL^ HIGH SCHOOL, 
EAST ELMHURST, NY 
Januaiy 10, 2005 

John Ciardullo Associates 
221 West 57* Street 

New York, NY 10019 

Lakhanin & Jordan Engineers, P.C. 
50 East 42"̂  Street, Suite 1001 

New York. NY 10017 

ATC Associates. INC. 
104 East 25* Street 

NewYoik.NYI0010 

Peter George Associates, Inc. 
P.O. Box 688 

Millbrook. NY 12545 
Acoustic Engineer 



Disadvantaged Business Enterprises 

(1.) The requirements for the Disadvantaged Business Enterprises (DBE) program are set forth 
in Department of Transportation Regulation, 49 CFR Parts 23 and 26, "Participation by 
Disadvantaged Business Enterprises in Department of Transportation Programs: Final Rule" 
which is attached as Exhibit B and is incorporated into this contract by reference. 

(2.) The current PA overall goal for DBE participation in federally assisted contracts is 14.3%. 
This goal is to l>e met by use of two strategies: 2% through Race-neutral means and 12.3% 
through Race-conscious means. These goals are in effect imtil September 30.2000 and are 
subject to annual review and adjustment as appropriate. Therefore the MMMHS must 
contact the PA to obtain the pertinent DBE goals before executing any consultant and/or 
construction contracts after that date. 

(3.) This regulation applies to all coniracts that include any federal funds. Therefore the 
MMMHS agrees to include these clauses in all contracts for this project and to enforce 
such clauses. With regard to paragraph (4.)(b.) (below) the MMMHS agrees to pay each 
contractor within 7 days of receipt of payment from the Port Authority and to pay over 
retainage as also specified ui paragraph (4.) (b.). 

(4.) The MMMHS agrees to include the following clauses (printed in Italics) in all contracts 
and subcontracts: 

(a) The contractor or subcontractor shall not discriminate on the basis of race, color, 
national origin, or sex in the performance of this contract and shall carry out the 
applicable requirements of Department of Transportation Regulation, 49 CFR 
Parts 23 and 26, "Participation by Disadvantaged Business Enterprises in 
Department of Transportation Programs: Fined Rule" (49 CFR Part 26) in the 
award and administration of DOT assisted contracts. This regulation is 
incorporated into this contract by reference. Failure by the contractor to carry 
out these requirements is a material breach of this contract, which may result in 
the termination of this contract or such other remedy as The Port Authority deems 
appropriate. This provision shall likewise apply to each subcontractor at each 
tier. 

(b.) The contractor agrees to pay each subcontractor on this project for satisfactory 
performance of its subcontract no later than seven (7) days from the receipt of 
each payment received from the MMMHS or within such later period as is 
provided in the subcontract.. The contractor agrees further to pay over retainage 
payments to each subcontractor within fourteen (14) days, or within such later 
period as is provided in the subcontract, ctfier the subcontractor's work is 
satisfactorily completed. Any delay or postponement of payment from the above 
referenced timeframe may occur only for good cause following written approval 
ofthe Port Authority of New York arid New Jersey (PAJ). 

(c.) The Department of Transportation Regulation, (49 CFR parts 23 and 26) 
Participation by Disadvantaged Business Enterprises in Department of 
Transportation Programs: Final Rule, (CFR 49Part 26) is incorporated into this 
contract by reference. 

(d.) The current PA overall goal for DBE participation in federally assisted contracts 
is 14.3%. This goal is to be met by use of two strategies: 2% through Race-



neutral means and 12.3% through Race-conscious means. Race-neutral means 
are described in CFR 49 Part 23 <& 26, Paragraph 26.51. The Race-conscious 
goal is a contract goal. These goals are in effect until revised notification and are 
subject to annual review and adjustment as appropriate. Therefore the pertinent 
DBE goals must be obtained from the PA before executing any consultant and/or 
construction contracts. 

(e.) The obligation ofthe contractor is to make good faith efforts to meet the Race-
conscious or contract goal. The contractor can demonstrate that it has done so 
by meeting the contract goal or documenting good faith efforts. See Exhibit B, 
CFR 49Part 26, Paragraph 26.53 and Appendix A of for descriptions and 
discussions of good faith efforts. The PA is responsible for determining whether a 
contractor that has not met the contract goals has documented sufficient good 
faith efforts to be regarded as responsible. 

if.) Assistance is available form the PA Office of Business and Job Opportunity 
(OBJO) to identify DBE firms and to answer any questions related to the 
preparation and submission ofthe DBE Participation Plan. In addition, the PA 
maintains a computerized directory identifying all firms certified as DBEs. The 
directory lists the firm's name, certification status, address, responsible 
officer/owner, telephone number and specialty trade. This Directory is revised 
annually to ensure data accuracy and integrity. Information pertaining to this 
directory can be obtained through telephone requests to The Port Authority ofNY 
& NJ. Office of Business and Job Opportunity, Newark Legal and 
Communications Center. One Riverfront Plaza, Newark, NJ 0719 (973) 565-5527. 
An Internet version of this Directory is currently under development. When 
completed it will be integrated into the PA web page for easy access. 

(g.) Contractors are directed to CFR 49 Part 23 & 26, Paragraph 26.55 "How is 
DBE participation counted toward goals?" Sub-paragraph (e) which states that 
100% ofthe cost of materials or supplies obtained from a DBE manufacturer may 
be counted toward the DBE goals but only 60% ofthe cost of materials or 
supplies purchased from a DBE regular dealer may be counted toward the goals. 
More detailed information may be found in the regulation, 

A Unified Certification Program for each state will be put into effect by March 4, 2002. 
This program is described in CFR 49 Part 23 & 26, Paragraph 26.81. 
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i-XHIBIT P ( P a r e I D ATTACHMENT I V - 6 ( i ) 

FEDERAL LRW RECiUr^FMF.NT^ FOR a m flOLICITATIONS 

SECTION 1 0 0 

100-01 NOTICE OF REQUIREMENT FOR AFFIRKATIVE ACTION TO 
ENSURE EQUAL EMPLOYMENT OPPORTUNITY (EXECUTIVE OROER 11246, 
AS AHCNOEOl. 

I 
A. The following is to be made a part of all solicitations 
for bids on all federally assisted construction contracts or 
subcontracts in excess of $10,000.00. 

B. The offeror's or bidder's attention is called to the 
* "Equal Opportunity Clause** (Section 100-04) and the 

"Standard Federal Equal Employment Opportunity Construction 
[ Contract Specifications" (Section 100-06) set forth herein. 

'c. The goals for ninority and female participation, 
expressed in percentage terns FOR THE C O M T R A C T Q R ' S WORKFORCE 
on all construction work in a covered area, are as follows: 

Goals Cor tninoriev goajg for f^^P^l^ 
participation participation 

(INSERT APPROPRIATE GOAL FROM 6.9* 
' , PAGES 40 to 42) 

1. These goals are applicable to all the contractor's 
CONSTRUCTION WORKFORCE (whether or not it is Federal or 
federally assisted) perfomed in the covered area. If 
the contractor performs construction work in a 

I geographical area located outside of the covered area, 
it shall apply the goals established for such 
geographical area where the contractor a.lso is subject 
to the goals for both its federally involved and 
nonfederally involved construction. 

[ ' 2. The contractor's compliance with the executive 
order and the regulations in 41 CPR Part 60-4 shall be 
based on its implementation of the Equal Opportunity 
Clause, specific affirmative action obligations 
required by the specifications set forth in 41 CFR 60-

I 4.3(a), and its efforts to meet the goals established 
for the geographical area where the contract resulting 
from this solicitation is to be performed. The hours 
of ninority and female employment and training must be 
substantially uniform throughout t:he length of the 
contract, and the contractor shall make a good faith 
effort to employ minorities and women evenly on each of 
its projects. The transfer of minority or female 
employees or trainees from contractor to contractor or 
from project to project, for the sole purpose of 
meeting the contractor goals shall be a violation of 

FA.A REQUIREMENTS 
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ATTACHMENT IV-e (2) 

t h e c o n t r a c t , t h e e x e c u t i v e o r d e r , and t h e r e g u l a t i o n s 
in 4 1 CFR P a r t 6 0 - 4 . Compliance w i t h t h e g o a l s w i l l be 
measu red a g a i n s t t he t o t a l work h o u r s p e r f o r m e d . 

0 . The c o n t r a c t o r s h a l l p r o v i d e w r i t t e n n o t i f i c a t i o n t o 
t h e D i r e c t o r , OFCCP, w i t h i n 10 work ing d a y s o f award of any 
c o n s t r u c t i o n s u b c o n t r a c t in e x c e s s of $ 1 0 , 0 0 0 . 0 0 a t any t i e r 
f o r c o n s t r u c t i o n work under t h e c o n t r a c t r e s u l t i n g from t h i s 
s o l i c i t a t i o n . The n o t i f i c a t i o n s h a l l l i s t t h e nane , 
a d d r e s s , and t e l e p h o n e number of tihe s u b c o n t r a c t o r , employer 
i d e n t i f i c a t i o n . number, e s t i m a t e d d o l l a r amount of t h e 
s u b c o n t r a c t , e s t i m a t e d s t a r t i n g and c o m p l e t i o n d a t e s , of t h e 
s u b c o n t r a c t , and t h e g e o g r a p h i c a l a r e a i n w h i c h t h e c o n t r a c t 
i s t o be p e r f o r m e d . 

E. As used in t h i s no t i ce and in t h e c o n t r a c t r e s u l t i n g 
from t h i s s o l i c i t a t i o n , the "covered area** i s ( i n s e r t 
d e s c r i p t i o n of t h e geographica l a r e a s , where t h e cer^t.ri'rTt ?f 
t o be performed g i v i n g ^̂ f̂l s t a t e , county and e i t v . if aT̂ y) 

F. The D e p a r t m e n t of Labor has e l i m i n a t e d a l l imposed EEO 
p l a n s and t h e P h i l a d e l p h i a • Plan a s a means o f c o m p l y i n g w i t h 
E x e c u t i v e O r d e r 11246 . Hometown P l a n s c a n s t i l l be u s e d ; 
h o w e v e r , s i g n a t o r i e s a r e r e q u i r e d t o s u b m i t g o a l s and 
t i m e t a b l e s f o r t h e u t i l i z a t i o n of women t o t h e D i r e c t o r , 
O f f i c e of F e d e r a l C o n t r a c t Compl iance P r o g r a m s , Depar tment 
of L a b o r , W a s h i n g t o n , D.C. 

100 -02 CERTXFZCATIOM OF NONSEGREGATED FACZLZTZSS. A l l 
b i d d e r s w i l l be r e q u i r e d t o s u b m i t w i t h t h e i r b i d s a 
C e r t i f i c a t i o n of Nonseg rega t ed Employee F a c i l i t i e s , 
i n c l u d i n g an a g r e e m e n t t o g e t a s i m i l a r c e r t i f i c a t i o n from 
p r o p o s e d s u b c o n t r a c t o r s . These c e r t i f i c a t i o n s w i l l be 
r e q u i r e d p r i o r t o award of c o n t r a c t . 

(SEE CERTIFICATION FORM ON NEXT PAGE) 

. - • u . . 
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ATTACHMENT IV-6 (3) 

CONTRACTOR'S CERTIFICATION OF NONSEGREGATED FACILITIES 

^ The f e d e r a l l y a s s i s t e d c o n s t r u c t i o n c o n t r a c t o r c e r t i f i e s 
I t h a t i t does n o t m a i n t a i n or p r o v i d e , f o r i t s employees^ any 

s e g r e g a t e d f a c i l i t i e s a t any of i t s e s t a b l i s h m e n t s and t h a t 
i t does n o t p e r m i t employees t o p e r f o r m s e r v i c e s a t any 
l o c a t i o n , u n d e r i t s c o n t r o l , where s e g r e g a t e d f a c i l i t i e s 

. arft m a i n t a i n e d . The f e d e r a l l y a s s i s t e d c o n t r u c t i o n 
c o n t r a c t o r c e r t i f i e s t h a t i t w i l l n o t m a i n t a i n o r p r o v i d e , 
f o r i t s e m p l o y e e s , s e g r e g a t e d f a c i l i t i e s a t any of i t s 
e s t a b l i s h m e n t s and t h a t i t w i l l no t p e r m i t i t s employees t o 
pe r fo rm s e r v i c e s a t any l o c a t i o n , u n d e r i t s c o n t r o l where 

I s e g r e g a t e d f a c i l i t i e s a r e m a i n t a i n e d . The f e d e r a l l y a s s i s t e d 
' » c o n s t r u c t i o n c o n t r a c t o r a g r e e s t h a t a b r e a c h of t h i s 

c e r t i f i c a t i o n i s a v i o l a t i o n of t h e e q u a l o p p o r t u n i t y c l a u s e 
i n t h i s c o n t r a c t - As used in t h i s c e r t i f i c a t i o n , t h e term 

' " s e g r e g a t e d f a c i l i t i e s " means any w a i t i n g r o o m s , work a r e a s , 
' r e s t r o o m s and wash rooms , r e s t a u r a n t s a n d o t h e r e a t i n g a r e a , 

t i m e c l o c k s , l o c k e r rooms and o tAer s t o r a g e o r d r e s s i n g 
I a r e a s , p a r k i n g l o t s , d r i n k i n g f o u n t a i n s , r e c r e a t i o n o r 

e n t e r t a i n m e n t a r e a s , t r a n s p o r t a t i o n a n d h o u s i n g f a c i l i t i e s 
p r o v i d e d f o r e m p l o y e e s which a r e s e g r e g a t e d by e x p l i c i t 
d i r e c t i v e s o r a r e i n f a c t s e g r e g a t e d on t h e b a s i s of r a c e , 
c o l o r , r e l i g i o n o r n a t i o n a l o r i g i n b e c a u s e o f h a b i t , l o c a l 

I cus tom, o r a n y o t h e r r e a s o n . The f e d e r a l l y a s s i s t e d 
J c o n s t r u c t i o n c o n t r a c t o r a g r e e s t h a t ( e x c e p t where he has 

o b t a i n e d i d e n t i c a l c e r t i f i c a t i o n s from p r o p o s e d 
s u b c o n t r a c t o r s f o r s p e c i f i c t i m e p e r i o d s ) h e w i l l o b t a i n 
i d e n t i c a l c e r t i f i c a t i o n s from p r o p o s e d s u b c o n t r a c t o r s p r i o r 
t o t h e award of s u b c o n t r a c t s e x c e e d i n g $ 1 0 , 0 0 0 . 0 0 which a r e 
n o t exempt from t h e p r o v i s i o n s of t h e e q u a l o p p o r t u n i t y 

* c l a u s e and t h a t h e w i l l r e t a i n such c e r t i f i c a t i o n s i n h i s 
f i l e s . 

The i n f o r m a t i o n a b o v e i s t r u e and c o m p l e t e t o t h e b e s t of my 
knowledge . 

I I 
I 

Name and Title (Please type) 

Date 
Signature 

Note: The penalty for making false statements in offers is 
prescribed in 18 U.S.C. 1001. 
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100-03 REPORTS. 

A. Contractors/Subcontract:Qrs with 50 or more emolovegs 
and Contract^*; over SSO, 000.00. All contractors and 
subcontractors performing on c'ederally assisted projects are 
required to file annually (on or before March 31) complete 
and accurate reports on SF 100 (Employee Information Report, 
EEO-1) to the Joint Reporting Committee. The first report 
is due within 30 days after award unless such report was 
filed within the preceding 12-month period. 

Standard Form 100 is normally furnished based on a mailing 
list, but can be obtained from the Joint Reporting 
Committee, P.O. Box 2236, Norfolk, Virginia 20501. 

B. C o n t r a c t o r s / s u b c o n t r a c t o r s wi th Cont^ractp over 
S I O . 0 0 0 . 0 0 . 
As indicated in paragraph E of the EEO Clause, monthly 
Employment Utilization Reports, CC 257 (previously SF 257) 
will be submitted to the OFCCP, at the following addresses: 

For downstate New York and New Jersey: 
Mr. Harold M. Busch 
District Director, OFCCP/ESA 
U.S. Department of Labor 
26 Federal Plaza, Rm. 36-116 
New York, N.Y. 10278 

For Upstate New York: 
Mr. Garland Sweeney 
District Director, OFCCP/ESA 
U.S. Department of Labor 
Jackson Building, Rm. 609 
220 Delaware Avenue 
Buffalo, N.Y. 14202 

100-04 EQOAIi EMPLOYKENT OPPORTONITY CLAOSE.* The 
following is included IN ENTIRETY in all federally funded 
construction contracts over $10,000: 

During the performance of this contract, the contractor 
agrees as follows: 

A. The contractor will not discriminate against any 
employee or applicant for employment because of race, color, 
religion, sex, or national origin. The contractor will take 
affirmative action to insure that applicants are employed 
and that employees are treated during employment without 
regard to their race, color, religion, sex or nation origin. 
Such action shall include, but not be limited to the 
following: employment, upgrading, demotion, or transfer; 
recruitment or recruitment advertising; layoff or 
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termination, rates of pay or other compensation; and 
selection for training, in'rluding apprenticeship. The 
contractor agrees to post, in conspicuous places available 
to employees and applicants for employment, notices 
(Attached as 100-05) setting forth the provisions of this 
nondiscrimination clause. 

B. The contractor will, in all solicitations or 
advertisements for employees placed by or on behalf of the 
contractor, state that all qualified applicants will receive 
consideration for employment without regard to race, color, 
religion, sex, or national origin. 

C. The contractor will send, to each labor union or 
representative of workers with which he has a collective 
bargaining agreement or other contract or understanding, a 
notice (Attached as lOO-OS) advising the said labor union or 
workers' representatives of the contractor's commitments 
under this section and shall post copies of the notice in 
conspicuous places available to employees and applicants for 
employment. 

D. The contractor will comply with all provisions of 
Executive Order 11246, as amended, of September 24, 1965, 
and the rules, regulations, and. relevant orders of the 
Secretary of Labor. 

• 
E- The contractor will fumish all information and reports 
required by Executive Order 11246, as amended, of September 
24, 1965. and by rules, regulations, and orders o f the 
Secretary of Labor, or pursuant thereto, and will permit 
access to his books, records, and accounts by the 
Comptroller General of the United States, Department of 
Transportation, FAA and the Secretary of Labor for purposes 
of investigation to ascertain compliance with such rules, 
regulations and orders. 

F. In the event of the contractor's noncompliance with the 
nondiscrimination clauses of this contract or with any of 
the said rules, regulations, or orders, this contract may be 
canceled, terminated, or suspended in whole or in part and 
the contractor may be declared ineligible for further 
Government contracts 'or federally assisted construction 
contracts in • accordance with procedures authorized in 
Executive Order' 11246, as amended, of September 24, 1965, 
and such other sanctions may be imposed and remedies invoked 
as provided in Executive Order 11246, as amended, September 
24, 1965, or by rule, regulation, or order of the Secretary 
of'Labor, or as otherwise provide by law. 

G The contractor will include the portion of the sentence 
immediately preceding paragraph A and the provisions of 
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p a r a g r a p h s A th rough C in e v e r y s u b c o n t r a c t o r p u r c h a s e 
o r d e r u n l e s s exempted by r u l e s , r e g u l a t i o n s , o r o r d e r s of 
t h e S e c r e t a r y of Labor i s sued p u r s u a n t t o s e c t i o n 204 of 
E x e c u t i v e O r d e r 112 46, a s amended, S e p t e m b e r 2 4 , 1965, so 
t h a t s u c h p r o v i s i o n s w i l l be b i n d i n g upon e a c h s u b c o n t r a c t o r 
o r v e n d o r . The c o n t r a c t o r w i l l t a k e s u c h a c t i o n wiuh 
r e s p e c t t o any s u b c o n t r a c t or p u r c h a s e , o r d e r a s t h e FAA may 
d i r e c t a s a means of e n f o r c i n g such p r o v i s i o n s , i n c l u d i n g 
s a n c t i o n s f o r n o n c o m p l i a n c e ; p r o v i d e d , h o w e v e r , t h a t i n t h e 
e v e n t a c o n t r a c t o r becomes i n v o l v e d i n , o r i s t h r e a t e n e d 
w i t h l i t i g a t i o n wi th a s u b c o n t r a c t o r o r v e n d o r a s a r e s u l t 
of s u c h d i r e c t i o n by t h e FAA, t h e c o n t r a c t o r may r e q u e s t t h e 
U n i t e d S t a t e s t o e n t e r i n t o such l i t i g a t i o n t o p r o t e c t t h e 
i n t e r e s t s of t h e Uni ted S t a t e s . 

H. C o n t r a c t o r s and s u b c o n t r a c t o r s may s a t i s f y t h e 
r e q u i r e m e n t s of P a r a g r a p h B of t h e r e f e r e n c e d EEO c l a u s e by 
c o m p l y i n g w i t h any of t h e f o l l o w i n g : 

1. Sta t ing in- the Inv i ta t ions for Bids tha t a l l 
qual i f ied applicants wi l l r e c e i v e considerat ion 
for employment without regard t o race , color , 
r e l i g ion , sex, or nat ional o r i g i n , or 

2. Including appropriate ins ign ia i n d i sp l ay or other 
adver t i s ing as prescribed by t h e Department of 
Labor, or 

3 . Using a s ingle advertisement grouped with other 
advertisements under a cap t ion which c lear ly 
s t a t e s tha t a l l employers in t h e group assure a l l 
qua l i f i ed-appl ican ts w i l l have equa l considerat ion 
for employment without regard t o race , color , 
r e l i g i o n , sex, or nat ional o r i g i n , or 

4. Using the phrase "an equal oppor tun i ty employer" 
in a s ing le . advert isement in ' c lea r ly 
d i s t inguishab le type. 
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SECTION 100-OS NOTICES TO BC POSTED 
PER PARAGRAPHS A AND C OF THE EEO CLAUSE. 

EQUAL EMPLOYMENT OPPORTUNITY IS THE LAW - DISCRIMINATION IS 
PROHIBITED DY THE CIVIL RIGHTS ACT OF 1964 AND DY EXECUTIVE 
ORDER NO. 11246 

Title vr of the Civil Rights Act of 1964 - Administered by: 

THE EQUAL EMPLOYMENT OPPORTUNITY COMMISSION 

Prohibits discrimination because of Race, Color, Religion, 
Sex, or National Origin by Employers with 75 or more 
employees, by Labor Organizations wit:h a hiring hall of 75 
or more members, by Employment Agencies, and by Joint Labor-
Management Committees for Apprenticeship or Training. After 
July 1, 1967, employees and labor organizations with 50 or 
more employees or members will be- covered; after July l. 
196a, those with 25 .or more will be covered. 

ANY PERSON 

Who believes he or she has been discriminated against 

SHOULD CONTACT 

THE EQUAL EMPLOYMENT OPPORTUNITY COMMISSION 
1800 G Street NW. Washington, D.C. 20506 

Executive Order No. 11246 - Administered by: 

THE OFFICE OF FEDERAL CONTRACT COMPLIANCE 

Prohibits discrimination because of Race, Color, Religion, 
Sex or National Origin, and requires affirmative action to 
ensure equality of opportunity in all aspects of em^iloyment. 

By all Federal Government Contractors and Subcontractors, 
and by Contractors Performing Work Under a Federally 
Assisted Construction Contract, regardless of the number of 
employees in either case. 

ANY PERSON 

Who b e l i e v e s h e o r s h e h a s been d i s c r i m i n a t e d a g a i n s t 

SHOULD CONTACT 

THE OFFICE OF FEDERAL CONTRACT COMPLIANCE 
U . S . D e p a r t m e n t of Labor , W a s h i n g t o n , D . c . 20210 
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1 0 0 - 0 6 STANDARD FEDERAL EQUAL EMPLOYMENT OPPORTUNITY 
CONSTRUCTION CONTRACT SPECIFICATIONS (EXECOTIVE ORDER 1 1 2 4 6 , 
AS AMENDED) 

The following specifications are made a part of all 
federally assisted construct: ion contracts or subcontracts 
over $10,000.00 AND included in all invitations for bids: 

A. As used in these specifications: 

1. "Covered area" means the geographical area 
described in the solicitation from which this 
contract resulted; 

2. "Director" means Director, Office of Federal 
Contract Compliance Programs (OFCCP), U.S. 
Department of Labor, or any person to whom the 
Director delegates authority; 

3. "Employer identification number" means the Federal 
social security number used on the Employer's 
Quarterly Federal Tax Return, U.S. Treasury 
Department Form 941; 

4. "Minority" includes: 

(a) Black ( a l l persons having o r i g i n s in any of 
the Black African rac ia l groups not of Hispanic 
o r i g i n ) ; 

(b) Hispanic ( a l l persons of Mexican, Puerto 
Rican, Cuban, Central or South American, or other 
Spanish cu l tu re or origin r e g a r d l e s s of race) ; 

(c) Asian and Pacific I s l a n d e r ( a l l persons 
having o r ig ins in any of the o r i g i n a l peoples of 
the Far East, Southeast, Asia , and the Indian 
subcontinent, or the Paci f ic I s l a n d s ) ; and 

(d) American Indian or Alaskan nat ive ( a l l 
persons having or igins in any of the o r i g i n a l 
peoples of North America and maintaining 
i den t i f i ab l e t r i b a l a f f i l i a t i o n s through 
membership and p a r t i c i p a t i o n or community 
i d e n t i f i c a t i o n ) . 

B. Whenever the con t rac to r , or any subcont rac tor a t any 
t i e r , subcontrac ts a port ion of the work involving any 
cons t ruc t ion t r ade , i t s h a l l phys ica l ly include in each 
subcont rac t in excess of $10,000 t h e p rov is ions of these 
s p e c i f i c a t i o n s and the not ice which c o n t a i n s the app l i cab le 
goals for minority and female p a r t i c i p a t i o n and which i s s e t 
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ATTACHMENT rv-6 (9) 

forth in the solicitations from which this contract 
resulted. 

C. If the contractor is participating (pursuant to 41 CFR 
60-4.5) in a Hometown Plan approved by the U.S. Department 
of Labor in the covered area either individually or through 
an association, its affirmative action obligations on all 
work in the plan area (including goals and timetables) shall 
be in accordance with that plan for those trades which have 
unions participating in the plan, contractors must be able 
to demonstrate their participation in and compliance with 
the provisions of any such Hometown Plan. Each contractor 
or subcontractor participating in an approved plan is 
individually required to comply with its obligations under 
the EEO clause and to make a good faith effort to achieve 
each goal under the plan in each trade in which it has 
employees. The overall good faith performance by other 
contractors or subcontractors toward a goal in an approved 
plan does not excuse any covered contractor's or 
subcontractor's failure to take good faith efforts to 
achieve the plan goals and timetables. 

0. The contractor shall implement the specific affirmative 
action standards provided in paragraphs G.l to G.16 of these 
specifications. The goals set forth in the solicitation 
from which this contract resulted are expressed as 
percentages of the total hours of employment and training of 
minority and female utilization the contractor should 
reasonably be able to achieve in each construction trade in 
which it has employees in the covered area. Covered 
construction contractors performing construction work in a 
geographical area where they do not have a Federal or 
federally assisted construction contract shall apply to the 
minority and female goals established for the geographical 
area where the work is being performed. Goals are published 
periodically in the Federal Register in notice form, and 
such notices may be obtained from any OFCCP office or from 
Federal procurement contracting officers. The contractor is 
expected to make substantially uniform progress in meeting 
its goals in each craft during the period specified. 

E. Neither the provisions of any collective bargaining 
agreement nor the failure by a union with whom the 
contractor has a collective bargaining agreement to refer 
either minorities or women shall excuse the contractor's 
obligations under these specifications. Executive Order 
11246, as amended, or the regulations promulgated pursuant 
thereto. 

F. In order for the nonworking training hours of 
apprenticeship and trainees to be counted in meeting the 
goals, such apprentices and trainees must be employed by the 
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contractor during the training period and the contractor 
must have made a commitment tn employ the apprentices and 
trainees aC the completion of tneir training, subject to the 
availability of employment opportunities. Trainees must be 
trained pursuant to training programs approved by the U.S. 
Department of Labor. 

C. The contractor shall take specific affirmative actions 
to ensure EEO. The evaluation of the contractor's 
compliance with these specifications shall be based upon its 
effort to achieve maximum results from its actions. The 
contractor shall document these efforts fully and. shall 
implement affirmative action steps at least as extensive as 
the following: 

1. Ensure and maintain in a working environment free 
of harassment, intimidation, and coercion at all sites, 
and in all facilities at which the contractor * s 
employees are assigned to work. The contractor, where 
possible, will assign two or more women to each 
construction project. The contractor shall 
specifically ensure that all foremen, superintendents, 
and other onsite supervisory personnel are aware of and 
carry out the contractor's obligation to maintain such 
a working environment, wit:h specific attention to 
minority or female individuals working at such sites or 
in such facilities. 

2. Establish and maintain a current list of minority 
and female recruitment sources, provide written 
notification to ninority and female recruitment sources 
and to community organizations when the contractor or 
its unions have employment opportunities available, and 
maintain a record of the organizations' responses. 

3. Maintain a current file of the names, addresses, 
and telephone numbers of each minority and febale off-
the-street applicant and minority or female referral 
from a union, a recruitment source, or community 
organization and of what action was taken with respect 
to each such individual. If such Individual was sent 
to the union hĵ ring hall for referral and was not 
referred back to the contractor by the union or, if 
referred, not employed by the contractor, this shall be 
documented, in the file with the reason therefore along 
with yhatever additional actions the contractor may 
have taken. 

4. provide immediate written notification to the 
Director when the union or unions with which the 
contractor has a collective bargaining agreement has 
not referred to the contractor a minority person or 
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woman sent by the contractor, or when the contractor 
nas other information that the union referral process 
has impeded the contractor's efforts to meet its 
obligations. 

5- Develop on-the-job training opportunities and/or 
participate in training programs for the areas which 
expressly include minorities and women, including 
upgrading programs and apprenticeship and trainee 
programs relevant to the contractor's employment needs, 
especially those programs funded or approved by the 
Department of Labor. The contractor shall provide 
notice of these programs to the sources compiled- under 
C.2 aboveh 

6. Disseminate the contractor's EEO policy by 
providing notice of the policy to unions and training 
programs and requesting their cooperation in assisting 
the contractor in meeting its EEO obligations; by 
including it in any policy manual and collective 
bargaining agreement; by publicizing it in the company 
newspaper, annual report, etc.; by specific review of 
the policy with all management personnel and with all 
minority and female employees at least once a year; and 
bv posting the company EEO policy on bulletin boards 
accessible to all employees at each location where 
construction work is performed. 

7. Review, at least annually, the* company's EEO 
policy and affirmative action obligations under these 
specifications with all employees having any 
responsibility for hiring, assignment, layoff, 
termination, or other employment decisions including 
specific review of these items with onsite supervisory 
personnel such as superintendents, general foremen, 
etc., prior to the initiation of construction work at 
any job site. A written record shall be made and 
maintained identifying the time and place of these 
meetings, persons attending, subject matter discussed, 
and disposition of the subject matter. 

8. Disseminate the contractor's EEO policy externally 
by including it in any advertising in the news media, 
specifically including minority and female news media, 
and providing written notification to and discussing 
the contractors and subcontractors with whom the 
contractor does or anticipates doing business. 

9. Direct its recruitment efforts, both oral and 
written, to minority, female, and community 
organizations, to schools with ninority and female 
students? and to ninority and female recruitment and 
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training organizations serving the contractor's 
recruitment area and employment needs. Not later than 
one month prior to the date for the acceptance of 
applications for apprenticeship or other training by 
any recruitment source, the contractor shall . send 
written notification to organizations, such as the 
above, describing the openings, screening procedures. 
and test to be used in the selection process. 

10. Encourage present minority and female employees to 
recruit other ninority persons and women and, where 
reasonable, provide after school, summer, and vacation 
employment to minority and female youth both on the 
site and in other areas of a contractor's workforce. 

11. Validate all test and other selection requirements 
where there is an obligation to do so under 41 CFR PART 
60-3. 

12. Conduct, at least annually, an inventory 'and 
evaluation, at least of all minority and female 
personnel, for promotional opportunities and encourage 
these employees to seek or to prepare for, through 
appropriate training, etc.. such opportunities. 

13. Ensure that seniority practices, job 
classifications, work assignments, and other personnel 
practices do not have a discriminatory effect by 
continually monitoring all personnel and employment 
related activities to ensure that the EEO policy and 
the contractor's obligations Under these specifications 
are being carried out. 

14. Ensure that all facilities and company activities 
are nonsegregated except that separate or single-user 
toilet and necessary changing facilities ^hall be 
provided to assure privacy between the sexes. 

15. Document and maintain a record of all 
solicitations of offers for subcontracts from minority 
and female construction contractors and suppliers, 
including circulation of solicitations to ninority and 
female contractor associations and other business 
associations. 

16. Conduct a review, at least annually, of all 
supervisors' adherence to and performance under the 
contractor's EEO policies and affirmative action 
obligations. 

H. Contractors are encouraged to participate in voluntary 
associations which assist in fulfilling one or more of their 
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a f f i r m a t i v e a c t i o n o b l i g a t i o n s (G . l t o G . 1 6 ) . The e f f o r t s 
I of a c o n t r a c t o r a s s o c i a t i o n , j o i n t c o n t r a c t o r - u n i o n , 

c o n t r a c t o r - community , or o t h e r s i m i l a r g r o u p s o f which t h e 
c o n t r a c t o r i s a member and p a r t i c i p a n t , may be a s s e r t e d a s 
f u l f i l l i n g a n y one o r more of i t s o b l i g a t i o n s u n d e r G. i t o 
C.IC o f t h e s e s p e c i f i c a t i o n s p r o v i d e d t h a t t h e c o n t r a c t o r 
a c t i v e l y p a r t i c i p a t e s in t he g r o u p , makes e v e r y e f f o r t t o 

) a s s u r e t h a t t h e g roup has a p o s i t i v e i m p a c t on tlHe 
employment of m i n o r i t i e s and women in t h e i n d u s t r y , e n s u r e s 
t h a t t h e c o n c r e t e b e n e f i t s of t h e program a r e r e f l e c t e d in 
t h e c o n t r a c t o r ' s m i n o r i t y and f e m a l e w o r k f o r c e 
p a r t i c i p a t i o n , makes good f a i t h e f f o r t t o n e e t i t s 
i n d i v i d u a l g o a l s and t i m e t a b l e s , and c a n p r o v i d e a c c e s s t o 
d o c u m e n t a t i o n which d e m o n s t r a t e s t h e e f f e c t i v e n e s s of 
a c t i o n s t a k e n on b e h a l f of t h e c o n t r a c t o r . The o b l i g a t i o n 
t o comply , however , i s t h e c o n t r a c t o r ' s a n d f a i l u r e o f such 
a g r o u p t o f u l f i l l an o b l i g a t i o n s h a l l n o t be a d e f e n s e f o r 
t h e c o n t r a c t o r ' s noncompl i ance . 

I . A s i n g l e g o a l f o r m i n o r i t i e s and a s e p a r a t e s i n g l e g o a l 
f o r women h a v e been e s t a b l i s h e d . The c o n t r a c t o r , however . 
i s r e q u i r e d t o p r o v i d e EEO and t o t a k e a f f i r m a t i v e a c t i o n 
f o r a l l m i n o r i t y g r o u p s , b o t h male a n d f e m a l e , and a l l 

/ women, b o t h n i n o r i t y and n o n n i n o r i t y . C o n s e q u e n t l y , t h e 
c o n t r a c t o r may be i n v i o l a t i o n of t h e e x e c u t i v e o r d e r i f a 
p a r t i c u l a r g r o u p i s employed i n a s u b s t a n t i a l l y d i s p a r a t e 
number ( f o r example , even though t h e c o n t r a c t o r h a s a c h i e v e d 
i t s g o a l s f o r women g e n e r a l l y , t h e c o n t r a c t o r may be i n 
v i o l a t i o n o f t h e e x e c u t i v e o r d e r i f a s p e c i f i c m i n o r i t y 
g r o u p o f women I s u n d e r u t i l i z e d ) . 

J . The c o n t r a c t o r s h a l l n o t u s e t h e g o a l s a n d t i m e t a b l e s 
/ o r a f f i r m a t i v e a c t i o n s t a n d a r d s t o d i s c r i m i n a t e a g a i n s t : any 

p e r s o n b e c a u s e of r a c e , c o l o r , r e l i g i o n , s e x , o r ' n a t i o n a l 
o r i g i n . 

K. The c o n t r a c t o r s h a l l n o t e n t e r i n t o a n y s u b c o n t r a c t 
w i t h any p e r s o n o r f i m d e b a r r e d from Gove rnmen t c o n t r a c t s 

'i p u r s u a n t t o E x e c u t i v e Order 11246, a s amended . 

L. The c o n t r a c t o r s h a l l c a r r y o u t s u c h s a n c t i o n s and 
p e n a l t i e s f o r v i o l a t i o n of t h e s e s p e c i f i c a t i o n s and of t h e 
Equa l O p p o r t u n i t y C l a u s e , i n c l u d i n g s u s p e n s i o n , t e r m i n a t i o n , 
and c a n c e l l a t i o n of e x i s t i n g s u b c o n t r a c t s a s may b e imposed 
o r o r d e r e d p u r s u a n t t o E x e c u t i v e O r d e r 1 1 2 4 6 , a s amended, 
and i n i t s i m p l e m e n t i n g r e g u l a t i o n s , by t h e OFCCP, Any 
c o n t r a c t o r who f a i l s t o c a r r y o u t s u c h s a n c t i o n s and 
p e n a l t i e s s h a l l be i n v i o l a t i o n of t h e s e s p e c i f i c a t i o n s and 
E x e c u t i v e o r d e r 11246 , a s amended. 

/ M. The c o n t r a c t o r , i n f u l f i l l i n g i t s o b l i g a t i o n s u n d e r 
t h e s e s p e c i f i c a t i o n s , s h a l l imp lemen t s p e c i f i c a f f i r m a t i v e 

FAA REQUIREMENTS 
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action Steps, at least as extensive as those standards 
prescribed in paragraph C of these specifications so as to 
achieve maximum results from its efforts to ensure equal 
employment opportunity. If the contractor fails to comply 
with the requirements of the executive order, the 
implementing regulations. or these specifications, the 
Director shall proceed in accordance with 41 CFR 60-4.8. 

N. The contractor shall designate a responsible official 
to monitor all employment related activity to ensure that 
the company EEO policy is being carried out, to submit 
reports relating to the provisions hereof as may be required 
by the Government, and to keep records. Records shall at 
least include for each employee, the name, address, 
telephone number, construction trade, union affiliation if 

/ any, employee identification number when assigned, social 
security number, race, sex, status (e.g., mechanic, 
apprentice, trainee, helper, or laborer), dates of changes 
in status, hours worked per week in the indicated trade, 
rate of pay, and locations at which the work was performed. 
Records shall be maintained in an easily understandable and 
retrievable form; however, to the degree that existing 
records satisfy this requirement, contractors shall not be 
required to maintain separate records. ^^ 

0. Nothing herein provided shall be construed as a 
limitation upon the application of other laws which 
establish different standards of compliance or upon the 

y application of requirements for the hiring of local or other 
area residents (e.g., those under the Public Works 
Employment Act of 1977 and the Community Development Block 
Grant Program). 

100-07 TITLE VT OF THE CIVIL RIGHTS ACT OF 1964 
NONDISCRZHZNATION IN FEDERALLY ASSISTED PROGRAMS OF THE 
DEPARTMENT OF TRANSFORTATZON. During the performance of 
this contract, the contractor, for itself, its ass igns and 
successors in interest (hereinafter referred to as the 
contractor) agrees as follows: 

A. Compliance with Regulations. The contractor shall 
comply with the Regulations relative to nondiscrinination in 
federally assisted prograns of the Department of 
Transportation (hereinafter, DOT) Title 49, Code of Federal 
Regulations, Part 21, as they may be amended from time to 
time (hereafter. Regulations), which are herein incorporated 
by reference and made a part of this contract. 

B. Nondiscrimination. The contractor, with regard to the ^^ 
work performed by it during the contract, shall not 

J discriminate on the grounds of race, color, or national 
origin in the selection and retention of subcontractors. 

FAA REQUIREMENTS . 14 
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i n c l u d i n g p r o c u r e m e n t s of m a t e r i a l s and l e a s e s o f e q u i p m e n t . 
The . c o n t r a c t o r s h a l l not p a r t i c i p a t e e i t h e r d i r e c t l y o r 
i n d i r e c t l y i n t h e d i s c r i m i n a t i o n p r o h i b i t e d by S e c t i o n 21 .3 
of t h e R e g u l a t i o n s i n c l u d i n g employment p r a c t i c e s when the 
c o n t r a c t c o v e r s a program s e t f o r t h i n A p p e n d i x B o f t he 
R e g u l a t i o n s . 

C. S o l i c i t a t i o n s for S u b c o n t r a c t s , I n c l u d i n g Proeyr^m^n';; 
o^ M a t e r i a l s and Equipment;- In a l l s o l i c i t a t i o n s e i t h e r by 
c o m p e t i t i v e b i d d i n g o r n e g o t i a t i o n made by t h e c o n t r a c t o r 
f o r work t o be performed u n d e r a s u b c o n t r a c t , i n c l u d i n g 
p r o c u r e m e n t s of m a t e r i a l s o r l e a s e s of e q u i p m e n t , each 
p o t e n t i a l s u b c o n t r a c t o r o r s u p p l i e r s h a l l b e n o t i f i e d , by t h e 
c o n t r a c t o r of t h e c o n t r a c t o r ' s o b l i g a t i o n s u n d e r t h i s 
c o n t r a c t and t h e R e g u l a t i o n s r e l a t i v e t o n o n d i s c r i m i n a t i o n 
on t h e g r o u n d s of r a c e , c o l o r , o r n a t i o n a l o r i g i n . 

D. I n f o r m a t i o n and R e p o r t s . The c o n t r a c t o r s h a l l p r o v i d e 
a l l i n f o r m a t i o n and r e p o r t s r e q u i r e d by t h e R e g u l a t i o n s o r 

. d i r e c t i v e s i s s u e d p u r s u a n t t h e r e t o , and s h a l l p e r m i t a c c e s s 
t b i t s b o o k s , r e c o r d s , a c c o u n t s , o t h e r s o u r c e s . .of 
i n f o r m a t i o n , and i t s f a c i l i t i e s a s may b e d e t e r m i n e d by the , 
s p o n s o r o r t h e F e d e r a l A v i a t i o n A d m i n i s t r a t i o n t o be 

J p e r t i n e n t t o a s c e r t a i n c o n p l i a n c e w i t h s u c h R e g u l a t i o n s , 
o r d e r s . , and i n s t r u c t i o n s . Where any i n f o r m a t i o n r e q u i r e d of 
a c o n t r a c t o r i s i n t h e e x c l u s i v e p o s s e s s i o n o f a n o t h e r who 
f a i l s o r r e f u s e s t o f u r n i s h t h i s ^ f o r m a t i o n t h e c o n t r a c t o r 
s h a l l s o c e r t i f y t o t h e s p o n s o r o r t h e FAA a s a p p r o p r i a t e , 
and s h a l l s e t f o r t h what e f f o r t s I t h a s made t o o b t a i n t h e 
i n f o r m a t i o n . 

E. s a n c t i o n s f o r Noncompl iance . I n t h e e v e n t of t h e 
c o n t r a c t o r ' s noncompl iance w i t h t h e n o n d i s c r i m i n a t i o n 
p r o v i s i o n s of t h i s c o n t r a c t , t h e s p o n s o r s h a l l Impose such 
c o n t r a c t s a n c t i o n s a s i t o r t h e F e d e r a l A v i a t i o n 
A d m i n i s t r a t i o n may d e t e r m i n e t o • be a p p r o p r i a t e ^ i n c l u d i n g , 
b u t n o t l i m i t e d t o : 

/ 1 . W i t h h o l d i n g of payments t o t h e c o n t r a c t o r under 
t h e c o n t r a c t u n t i l tAe c o n t r a c t o r c o m p l i e s , a n d / o r 

2 . C a n c e l l a t i o n , t e r m i n a t i o n , o r s u s p e n s i o n of t h e 
c o n t r a c t , i n whole o r i n p a r t . 

F . I n c o r p o r a t i o n of PTpovy.slons. The c o n t r a c t o r s h a l l 
i n c l u d e t h e p r o v i s i o n s of p a r a g r a p h s A a n d E i n eve ry 
s u b c o n t r a c t , i n c l u d i n g p r o c u r e m e n t s o f m a t e r i a l s and l e a s e s 
o f e q u i p m e n t , u n l e s s exempt by t h e R e g u l a t i o n s o r d i r e c t i v e s 
i s s u e d p u r s u a n t t h e r e t o . The c o n t r a c t o r s h a l l t a k e such 
a c t i o n w i t h r e s p e c t t o any s u b c o n t r a c t o r p r o c u r e m e n t a s t h e 
s p o n s o r o r t h e F e d e r a l A v i a t i o n A d m i n i s t r a t i o n may d i r e c t a s 
a means of e n f o r c i n g such p r o v i s i o n s i n c l u d i n g s a n c t i o n s f o r 
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noncompliance. Provided, however, that, in the event a 
contractor becomes involved in. or is thr«».atened with, 
litigation with a subcontractor or supplier as a result of 
such direction, the contractor may request the sponsor to 
enter into such litigation to protect the interests of the 
sponsor and, in addition, the contractor may request the 
United States to enter into such litigation to protect the 
interests of the United States. 

G. Breach of Contract Terms - Sanctions. Any violation or 
breach of the terms of this contract on the part of the 
contractor/ subcontractor may result in the suspension or 
tennination of this contract or such other action which may 
be necessary to enforce the rights of the parties of this 
agreement. 

10 0'- 0 8 STANDARD REQUIREMENTS FOR AZRPORT ZKPROVEHEMT 
PRO(?RAM CONTRACTS. The following is included in all 
federally assisted construction contracts: 

A. AIP Project. The work in this contract is included in 
AZP Grant Nos. • which is being undertaken and 
accomplished by f Sponsor's Nane^ in accordance with the 
terms and conditions of a grant agreement between the 
fgp<;ynsor's Narael . hereinafter referred to as the Sponsor, 
and the United States, under the Airport and Airway 
Improvement Act of 1982 (AAIA) (P.L. 97-248, 49 U.S.C. 2201 
et seq) and Part 152 of the Federal Aviation Regulations 
(FAR) (14 CFR Part 152], or its successor regulation, 
pursuant to which the United States has agreed to pay a 
certain percentage of that Act. ' The United States is not a 
party to this contract and no reference in this contract to 
the FAA or any representative thereof, or to any rights 
granted to the FAA or any representative thereof, or the 
United States, by the contract, makes the United Stiates a 
party to this contract. 

, B. Consent to Assignment- The contractor shall obtain the 
J prior written consent of the sponsor to any proposed 

assignment of any interest in or part of this contract. 

C. Veteran's Preference- In the employment of labor 
(except in executive, administrative, and supervisory 
positions), preference shall be given to veterans of the 
Viet Nan era and disabled veterans. However, this 

^ preference may be given only where the individuals are 
available and qualified to perform the work to which the 
employment relates. 

0. F_AA Inspection and Review. The contractor shall 
/ allow any authorized representative of the FAA to inspect 
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ATTACHMENT IV-6 (17) 

and review any work or materials used in the performance oC 
• this contract. 

E. Inspection Records. The contractor shall maintain an 
acceptable cost accounting system. The sponsor, the FAA, 
and the Comptroller General of the United States shall have 

. access to any books, documents, papers, and records of the 
' / contractor which are directly pertinent to the specific 

contact for the purpose of making audit, examination, 
excerpts, and transcriptions. The contractor shall maintain 
all required records for three years after the sponsor makes 
final payment and all other pending matters are closed. 

F. Riohts to Inventions - Materials. All rights to 
inventions and materials generated under this contract are 

/ subject to regulations issued by the FAA and the recipient 
^ Qt the Federal grant under which this contract is executed. 

I G. Disadvantaged Business Enterprises. It is the 
policy of the . Department of Transportation that 

/ disadvantaged business enterprises shall have the maximum 
opportunity to participate in the performance of this 
contract. 

1. The contractor agrees to ensure tha t disadvantaged 
bus iness enterprises have tihe maximum opportunity 
to participate in the performance of subcontracts. 
In this regard the contractor shal l take a l l 
necessary and reasonable steps in accordance with 
49 CFR Part 23 to ensure tha t disadvantaged 
business enterprises have the maximum opportunity 
to compete for and perform subcontracts. 
Contractors shall not discriminate on the basis of 
race, color, national origin, or sex in the award 
and performance of this contract-

100-09 CLEAN AIR AND WATER POLLUTZOM ' CONTROL 
REQUIREHENTS-
contractors and subcontractors must agree for any contract 
or subcontract exceeding $100,000-00: 

A. That any facili ty to be used in the performance of the 
contract or to benefit from the contract i s not listed on 

/ the Environmental Protection Agency (EPA) Lis t of Violating 
Faci l i t ies ; 

B. That i t will comply with a l l the requirements of 
Section 306 of the Clean Air Act, Section-508 of the Clean 

/ Water Act, Executive Order 11738, Environmental Protection 
/ Agency Regulation (40 CFR Part 15) and a l l regulations 

issued thereunder; 
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^- C. That it will notify the awarding official of the 
/ receipt of any communication from the EPA indicating that a 

facility to be utilized for performance of or benefit from 
the contract is under consideration to be listed on the EPA 
List.of Violating Facilities; and 

0. That it will include or cause to be included in any 
contract or subcontract which exceeds $100,000.00 the 

/ aforementioned criteria and requirements. 

100-10 BONDINC/INBORANCE. The following clauses are 
included in all federally assisted construction contracts 
for bids and/or contracts in excess of $100,000.00: 

j A, The contractor agrees to furnish a performance bond for 
/ 100 percent of the contract price. This bond is one that is 

executed in connection with a contract to secure fulfillment 
of all contractor's obligations under such contract. 

B. The contractor agrees to furnish a payment bond for lOO 
I percent of the contract price. This bond is one that is 
/ execiited in connection with a contract to assure payment as 

1 required by law of all persons supplying labor and materials 
in the execution of the work provided for in the contract. 

100-11 DISADVANTAGED BDSXNESS ENTERPRISE REQUIREMENTS. 

Disadvantaged Business Enterprises <DBE) requirements are 
applicable to each general aviation airport sponsor 

i receiving grant funds in excess of $250,000; each non-hub 
/ airport sponsor (including commuters) receiving grant funds 

in excess of $400,000; each large, medium, small hub airport 
sponsor receiving a grant in excess of $500,000. 

Since the contract to be awarded under this advertised bid 
falls into the above category, the bid is subject to the 
following DBE requirements: 

A. The successful bidder shall make a good faith effort to 
use DBE subcontractors and to replace a DBE subcontractor 

/ that is unable to perform successfully with another DBE 
/ subcontractor. There shall be no substitution of any 

subcontractors without the prior approval of the sponsor in 
order to ensure that the substitute firm is an eligible OBE. 

y 

B. itejrjln^^j-ons 
1. A disadvantaged business enterprise is a small 

business concern: 

(a) Which is at least 51t owned by one or more 
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s o c i a l l y oc e c o n o m i c a l l y d i s a d v a n t a g e d 
i n d i v i d u a l s , o r . in t h e c a s e o f any p u b l i c l y 

' owned bus i n e s s , a t l e a s t 5 1 * o f t h e s t o c k o f 
which i s owned by one d r more s o c i a l l y and 
e c o n o m i c a l l y d i s a d v a n t a g e d i n d i v i d u a l s ; and 

(b) Whose management and d a i l y bus i n e s s 
. o p e r a t i o n s a r e c o n t r o l l e d by one o r more 

s o c i a l l y and e c o n o m i c a l l y d i s a d v a n t a g e d 
i n d i v i d u a l s who own i t . 

2 . Smal l b u s i n e s s c o n c e r n means a s m a l l b u s i n e s s a s 
d e f i n e d p u r s u a n t t o s e c t i o n 3 o f t h e . Smal l 

I B u s i n e s s Act and r e l e v a n t r e g u l a t i o n s p romulga ted 
p u r s u a n t t h e r e t o excep t t h a t a s m a l l b u s i n e s s 
c o n c e r n s h a l l n o t i n c l u d e any c o n c e r n o r g roup of 
c o n c e r n s c o n t r o l l e d by t h e s a m e s o c i a l l y and 

/ e c o n o m i c a l l y d i s a d v a n t a g e d i n d i v i d u a l o r 
^ i n d i v i d u a l s which has a n n u a l a v e r a g e g r o s s 

r e c e i p t s i n e x c e s s of $14 m i l l i o n ove r t h e 
p r e v i o u s t h r e e f i s c a l y e a r s . 

3 . S o c i a l l v and ^f7onomicallv <^Ag^<^van^^ggd 
individuals means those individuals who are 
citizens of the United States (or lawfully 
admitted permanent residents) and who are Women, 
Black Americans, Hispanic Americans, Native 

; Americans, Asian-Pacific Americans, or Asian-
/ Indian Americans and any other minorities or 
/ . individuals found to be disadvantaged by the Small 
/ Business Administration pursuant to Section 8(a) 

of the Small Business Act. Recipients shall make a 
rebuttable presumption that individuals in the 
following groups are socially and economically 
disadvantaged. Recipients also may determine, on 
a case-by-case basis, that individuals who are not 
a member of one of the following groups are 
socially and economically disadvantaged: 

(a) "Black Americans," which includes persons 
having origins in any of the Black racial 
groups of Africa; 

(b) "Hispanic Americans," which includes persons 
of Mexican, Puerto Rican, Cuban, Central or 
South American, or other Spanish or 
Portuguese culture or origin, regardless of 
race; 

(c) "Native Americans," which includes persons 
who are American Indians, Eskimos, Aleuts, or 
Native Kawaiiansr 
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(d) "Asian-Pacific Americans." which includes 
persons whose origins are from Japan, China, 
Taiwan, Korea, Vietnam, Laos, Cambodia, the 
Phi 1ippines, Samoa. Guam, the U.S. trust 
Territories of the Pacific, and the Northern 
Marianas; and 

(e) "Asian-Indian Americans," which includes 
persons whose origins are from India, 
Pakistan, and Bangladesh. 

C. Bidding Reouirements. Each Bidder is required to 
submit DBE participation information and, as a condition of 
contract award, must meet the DBE goal or demonstrate to the 
Airport Sponsor that it made good faitih efforts to reach the 
goal. 

The bidder shall make good faith efforts, as defined in 
Appendix A of 49 CFR Part 23, Regulations of the Office of 
the Secretary of Transportation, to subcontract i *) 
of the dollar value of the prime contract to small business 
concerns owned and controlled by socially and economically 
disadvantaged individuals (DBE) . In the event that the 
bidder for this solicitation qualifies as a DBE, the 
contract goal shall be deemed to have been met. Individuals 
who are rebuttably presumed to be socially and economically 
disadvantaged include Wonen, Black Americans, Hispanic 
Americans, Native Americans, Asian-Pacific Americans, and 
Asian- Indian Americans. Each Bidder will be required to 
submit within the bid information conceming the DBE's that 
will participate in this contract. The information will 
include: (i) the name and address of each DBE; (2) a 
description of the work to be performed by each named firm; 
(3) the dollar value of the contract; and (4) a copy of the 
DBE Certificate. If the bidder fails to achieve the 
contract goal, stated herein, it shall provide documentation 
with tihe bid demonstrating that it made good faith' efforts 
in attempting to do so. A bid that fails to meet these 
requirenents will be considered non-responsive. 

D. Procedures to Confirm Good Faith Efforts. If the 
apparent low bidder, who is otherwise responsive and 
responsible, cannot neet the goal, he must show that he has 
made good faith efforts to this end through: 

1. Attendance at the pre-bid meeting; 

2. Copies of advertisement(s) in trade association 
newsletters and minority-owned media; 

3. A report with a detailed statement of efforts made 
to locate and negotiate with DBE's, including 
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information on: 

(a) Efforts made to select portions of the work 
proposed to be performed by DBE's in order to 
increase the likelihood of achieving the 
stated goal; 

(b) Each ODE contacted, but which the bidder 
considers to be unqualified to perform the 
work; 

(c) Each OBE contacted, but which the bidder 
considers to be unavailable; and 

(d) Which organizations that represent or provide 
assistance to subcontractors were contacted. 

The stated percentage goal may be waived if the 
aforementioned good faith efforts to reach the goal have 
been made. However, a bidder or proposer's failure to meet 
the goal or to show meaningful good, fait̂ i efforts to reach 
the goal may be grounds for finding the bid non-responsive. 

E- To insure that' any substitute firm is an eligible DBE, 
the Contractor shall not substitute subcontractors without 
the prior approval of the owner. 

F. The Contractor shall establish and maintain records and 
submit reports, as required and requested, which will 
identify the efforts and achievements made to meet DBE 
subcontract goals and other DBE affirmative action efforts. 

100-12 FOREIGN TRADE RCSTRZCTIONS. 

This c lause i s included in a l l s o l i c i t a t i o n s , c o n t r a c t s , and 
subcontracts r e su l t ing from projects funded under the AIP. 

The con t rac tor or subcontractor , by submission of a bid 
and/or execution of a con t rac t , c e r t i f i e s t h a t i t : 

a- I s not owned o r controlled, by one o r nore c i t i z e n s 
or na t iona ls of a foreign country included in the l i s t 

/ of count r ies t h a t discriminate a g a i n s t U.S. firms 
published by the Office of the United S ta tes Trade 
Representative (USTR); 

b . Has not knowingly entered into^ any cont rac t or 
subcontract for t h i s project with a c o n t r a c t o r t ha t i s 
a c i t i z e n or na t iona l of a foreign country on sa id 

/ l i s t , or i s owned or control led d i r e c t l y or i n d i r e c t l y 
by one or more c i t i z e n s or na t i ona l s of a foreign 
country on said l i s t . 
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c. Has not procured any product nor subcontracted for 
the supply of any product for use on the project that 
is produced in a foreign country on said list. 

Unless the restrictions of this clause are waived by the 
Secretary of Transportation in accordance with 49 CFR 30.17, 
no contract shall be awarded to a contractor or 
subcontractor who is unable to certify to the above. If the 
Contractor knowingly procures or subcontracts for the supply 

/ of any product or service of a foreign country on the said 
list for use on the project, the Federal Aviation 
Administration may direct, through the sponsor, cancellation 
of the contract at no cost to the Government. 

Further, the contractor agrees that, . If awarded a contract 
resulting from this solicitation, it will incorporate this 
provision for certification without modification in each 

/ contract and in all lower tier subcontracts. The contractor 
/ may rely upon the certification of a prospective 

subcontractor unless it has knowledge that the certification 
is erroneous. 

The contractor shall provide immediate written notice to the 
sponsor if the contractor leams that its certification or 
that of a subcontractor was erroneous when submitted or has , *̂*̂  , 
become erroneous by reason of changed circumstances. The 
subcontractor agrees to provide immediate written notice to 

/ the contractor, if at any time it learns that its 
certification was erroneous by reason of changed 
circumstances. 

This certification is a material representation of fact upon 
which reliance was placed when making the award. If it is 
later .determined tUiat the contractor or subcontractor 

. knowingly rendered an erroneous certification, the Federal 
/ Aviation Administration- may direct, through the. sponsor, 

cancellation of the contract or subcontract for default at < 
no cost to the Government^ 

Nothing contained in the foregoing shall be construed to 
require establishnent of a system of records in order to 

/ render, in good faith, the certification required by this 
provision. The knowledge and information of a contractor is 
not required to exceed that which.is normally possessed by a 
prudent person in the ordinary, course of business dealings. 

This certification concerns a matter within the jurisdiction 
of an agency of the United States of America and the making | 

/ of a false, fictitious, or fraudulent certification may 
/ render the maker subject to prosecution under Title 18, 

United States Code, Section 1001. 
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ATTACHMENT I V - 6 ( 2 3 ) 
/ • 

1 0 0 - 1 3 SECRETARY OF LABOR REQUIREMENTS. 

I ^(l) Minimum Wages 

(i) All laborers and mechanics employed or working upon 
the site of the work will be paid unconditionally and not 
less often than once a week, and without subsequent 
deduction or rebate on any account (except such payroll 
deductions as are permitted by regulations issued by the 
Secretary of Labor under the Copeland Act, the full amount 
of wages and bona fide fringe benefits (or cash equivalents 

I thereof) due at time of payment computed at rates not less 
> than those contained in the wage determination gf the 

Secretary of Labor which is attached hereto and made a part 
. hereof, regardless of any contractual relationship which may 
I be alleged to exist between the contractor and such laborers 
' and mechanics. Contributions made or costs reasonably 

anticipated for bona fide fringe benefits under section 
1(b)(2) of the Davis-Bacon Act on behalf of laborers or 
mechanics are considered wages to such laborers or 
mechanics, subject to the provisions of paragraph (a) (i) (iv) 
of this section; also, regular contributions made or costs 
incurred for more than a weekly period (but not less often 

. than quarterly) under plans, funds, or programs which cover 
I the particular weekly period are deemed to be constructively 

made or incurred during such weekly period. Such laborers 
and mechanics shall be paid tUie appropriate wage rate and 
fringe benefits on the wage deteinaination for the 
classification of vork actually performed, without regard to 
skill, except as provided in subparagraphs 5-5(a)(4) . 
Laborers or mechanics performing work in more than one 
classification may be compensated at the rate specified for 
each classification for the time actually worked therein: 
Provided, that the employers payroll records accurately set 
forth the time spent in each classification In which the 
work is performed. The wage determination (including any 
additional classification and wage rates conformed under 
paragraph (a)(l)(ii) of this section) and the Davis-Bacon 
poster (WH-1321) shall be posted at all times by the 
contractor and its subcontractors at the site of the work in 
a prominent and accessible place where it can be easily seen 
by the workers. 

(ii)(A) The contracting officer shall require that any 
class of laborers or mechanics, including helpers, which is 
not listed in ' the wage determination and which is to be 
employed under the contract shall be classified in 
conformance with the wage deternination. The contracting 
officer shall approve an additional classification and wage 
rate and fringe benefits therefore only when the following 
criteria have been met; 

/ 
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ATTACHMENT IV-6 (24) 

(1) Except with respec t t o h e l p e r s as def ined in 
29 CFR S . 2 ( n ) ( 4 ) , the work to be performed by the 
c l a s s i f i c a t i o n requested i s not performed by a 
c l a s s i f i c a t i o n in the wage d e t e r m i n a t i o n ; and 

(2) The c l a s s i f i c a t i o n i s u t i l i z e d in the area by 
the c o n s t r u c t i o n i n d u s t r y ; and 

(3) The proposed wage r a t e , i n c l u d i n g any bona 
f i d e f r inge b e n e f i t s , bears a r e a s o n a b l e r e l a t i o n s h i p to the 
wage: r a t e s conta ined in the wage d e t e r m i n a t i o n ; and 

(4) With r e s p e c t to h e l p e r s a s de f ined in 29 CFR 
5.2 (n) (4) , such a c l a s s i f i c a t i o n p r e v a i l s in the a rea in 
which the work i s performed. 

( i i ) (B) I f t h e c o n t r a c t o r and t h e l a b o r e r s and 
mechanics t o be employed in t h e c l a s s i f i c a t i o n ( i f known) , 
or t h e i r r e p r e s e n t a t i v e s , and the c o n t r a c t i n g o f f i c e r agree 
on t h e c l a s s i f i c a t i o n and wage r a t e ( i n c l u d i n g the amount 
d e s i g n a t e d fo r f r inge benef i t s where a p p r o p r i a t e ) , a r e p o r t 
of t h e a c t i o n taken s h a l l be s e n t by t h e c o n t r a c t i n g o f f i c e r 
t o t h e Admin i s t r a to r of t he Wage * and Hour D i v i s i o n , 
Employment Standards Admin i s t r a t i on , U.S. Oepar tnen t of 
Labor , Washington, D.C- 20210. The A d n i n i s t r a t o r , or an . ""^ 
a u t h o r i z e d r e p r e s e n t a t i v e , w i l l approve' , nodi fy , o r 
d i s a p p r o v e every a d d i t i o n a l c l a s s i f i c a t i o n a c t i o n w i t h i n 30 
days of r e c e i p t and so advise t h e c o n t r a c t i n g o f f i c e r or 
w i l l n o t i f y t h e c o n t r a c t i n g o f f i c e r w i t h i n t h e 30-day per iod 
t h a t a d d i t i o n a l t ime i s necessa ry . 

( i i ) (C) In t h e event the c o n t r a c t o r , t h e l a b o r e r s or 
mechanics t o be employed in t h e c l a s s i f i c a t i o n or t h e i r 
r e p r e s e n t a t i v e s , and the c o n t r a c t i n g o f f i c e r do no t agree on 
t h e proposed c l a s s i f i c a t i o n and wage r a t e ( i n c l u d i n g the 
amount des igna ted for f r inge b e n e f i t s , where a p p r o p r i a t e ) , 
t h e c o n t r a c t i n g o f f i c e r s h a l l r e f e r t h e q u e s t i o n s , ' i n c lud ing 

/ t h e views of a l l i n t e r e s t e d p a r t i e s and t h e recommendation 
of t h e c o n t r a c t i n g o f f i c e r , t o t h e A d m i n i s t r a t o r for 
d e t e r m i n a t i o n . The A d m i n i s t r a t o r , • o r an a u t h o r i z e d 
r e p r e s e n t a t i v e , w i l l i s sue a d e t e r m i n a t i o n w i t h i n 30 days of 
r e c e i p t and so adv i se , the-^ c o n t r a c t i n g o f f i c e r w i t h i n the 30-
day pe r iod t h a t a d d i t i o n a l time i s n e c e s s a r y . 

( i i ) ( D ) The wage r a t e ( i n c l u d i n g f r i n g e b e n e f i t s where 
a p p r o p r i a t e ) determined pursuant t o subpa rag raphs (1) (B) o r 
(C) of t h i s paragraph s h a l l be p a i d t o a l l workers 

J performing work in the c l a s s i f i c a t i o n under t h i s c o n t r a c t 
from the f i r s t day on which work i s performed in t h e ,,«^ 

c l a s s i f i c a t i o n . \ 

( i i i ) Whenever the minimum wage r a t e p r e s c r i b e d in t h e 

FAiA REQUIREMENTS ^^ 



ATTACHMENT IV-6 (25) 

c o n t r a c t f o r a c l a s s of l a b o r e r s o r m e c h a n i c s i n c l u d e s a 
I Cringe b e n e f i t which i s not e x p r e s s e d a s an h o u r l y r ^ t e , t h e 

, c o n t r a c t o r s h a l l e i t h e r pay the b e n e f i t a s s t a t e d i n t h e 
wage d e t e r m i n a t i o n o r s h a l l pay a n o t h e r bona f i d e f r i n g e 
b e n e f i t o r an h o u r l y c a s h e q u i v a l e n t t h e r e o f . 

( i v ) I f t h e . c o n t r a c t o r does n o t make payments t o a 
' t r u s t e e o r o t h e r t h i r d p e r s o n , t h e c o n t r a c t o r may c o n s i d e r 

as p a r t of t h e wages of any l a b o r e r o r m e c h a n i c t h e amount 
of any c o s t s r e a s o n a b l y a n t i c i p a t e d i n p r o v i d i n g bona f i d e 

/ f r i n g e b e n e f i t s u n d e r a p l a n o r p r o g r a m . P r o v i d e d , t h a t t h e 
> S e c r e t a r y o f Labor h a s found, upon t h e w r i t t e n r e q u e s t of 
f t h e c o n t r a c t o r , t h a t t h e a p p l i c a b l e s t a n d a r d s of t h e • D a v i s -

Bacon Act h a v e been m e t . The S e c r e t a r y of Labor may r e q u i r e 
t h e c o n t r a c t o r t o s e t a s i d e in a s e p a r a t e a c c o u n t a s s e t s f o r 
t h e m e e t i n g o f o b l i g a t i o n s under t h e p l a n o r p r o g r a m . 

A(2) W i t h h o l d i n g . The F e d e r a l A v i a t i o n A d m i n i s t r a t i o n 
s h a l l upon i t s own a c t i o n o r upon w r i t t e n r e q u e s t of an 
a u t h o r i z e d r e p r e s e n t a t i v e of t h e D e p a r t m e n t of Labor 
w i t h h o l d o r c a u s e t o be w i t h h e l d from t h e c o n t r a c t o r u n d e r 
t h i s c o n t r a c t o r any o t h e r F e d e r a l c o n t r a c t w i t h t h e same 
pr ime c o n t r a c t o r , o r any o t h e r f e d e r a l l y a s s i s t e d c o n t r a c t 

, s u b j e c t t o D a v i s - B a c o n p r e v a i l i n g wage r e q u i r e m e n t s , which 
i s h e l d by t h e same p r i m e c o n t r a c t o r , s o much of t h e a c c r u e d 
payments o r a d v a n c e s a s may be c o n s i d e r e d n e c e s s a r y t o pay 
l a b o r e r s and m e c h a n i c s , i n c l u d i n g a p p r e n t i c e s , t r a i n e e s , and 
h e l p e r s employed by t h e c o n t r a c t o r o r any s u b c o n t r a c t o r f o r 
t h e f u l l amount of wages r e q u i r e d by t h e c o n t r a c t s . I n t h e 
e v e n t of f a i l u r e t o pay any l a b o r e r o r i o e c h a n i c , i n c l u d i n g 
any a p p r e n t i c e , t r a i n e e , o r h e l p e r , employed o r working on 
t h e s i t e o f t h e work a l l o r p a r t of t h e wages r e q u i r e d by 
t h e c o n t r a c t , t h e F e d e r a l A v i a t i o n A d m i n i s t r a t i o n nay , a f t e r 
w r i t t e n n o t i c e t o t h e c o n t r a c t o r , s p o n s o r , a p p l i c a n t , o r 
owner , t a k e s u c h a c t i o n a s may be n e c e s s a r y t o c a u s e t h e 
s u s p e n s i o n o f any f u r t h e r payment ; a d v a n c e , o r g u a r a n t e e of 
funds u n t i l s u c h v i o l a t i o n s have c e a s e d . 

A(3) P a y r o l l s and B a s i c R e c o r d s . 

( i ) P a y r o l l s and b a s i c r e c o r d s r e l a t i n g t h e r e t o s h a l l 
be m a i n t a i n e d by t h e c o n t r a c t o r d u r i n g t h e c o u r s e of t h e 
work and p r e s e r v e d f o r a p e r i o d of t h r e e y e a r s t h e r e a f t e r 
f o r a l l l a b o r e r s and mechan ic s w o r k i n g a t t h e s i t e of t h e 
work. Such r e c o r d s s h a l l c o n t a i n t h e name, a d d r e s s , and 
s o c i a l s e c u r i t y number of e a c h s u c h w o r k e r , h i s o r h e r 

/ c o r r e c t c l a s s i f i c a t i o n , h o u r l y r a t e s o f wages p a i d 
( i n c l u d i n g r a t e s of c o n t r i b u t i o n s o r c o s t s a n t i c i p a t e d f o r 
bona f i d e f r i n g e b e n e f i t s o r c a s h e q u i v a l e n t s t h e r e o f of t h e 
t y p e s d e s c r i b e d i n s e c t i o n 1 ( b ) ( 2 ) ( B ) of t h e Dav i s -Bacon 
Act) , d a i l y and week ly number of h o u r s w o r k e d , d e d u c t i o n s 
made and a c t u a l wages p a i d . Whenever t h e S e c r e t a r y of Labor 

I . 
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has found under 29 CFR 5.5(a)(l)(iv) that the wages of any 
laborer or mechanic include the amount of any costs 
reasonably anticipated in providing benefits under a pla.T or 
program described in section i(b)(2)(CB) of the Davis-Bacon 
Act, the contractor shall maintain records which show that 
the commitment to provide such benefits is enforceable, that 
the plan or program is financially responsible, and that the 
plan or program has been communicated in writing to the 
laborers or mechanics affected, and records which show the 
costs anticipated or the- actual cost incurred in providing 
such benefits. Contractors employing apprentices or 
trainees under approved prograns shall maintain written 
evidence of the registration of apprenticeship programs and 
certification of trainee prograns, the registration of the 
apprentices and trainees, and the ratios and wage rates 
prescribed in the.applicable prograns. 

(ii)(A) The contractor shall submit weekly for each 
week in which any contract work is performed a copy of all 
payrolls to the fSponsor's Name). The payrolls submitted 
shall set out accurately and completely all of the 
information required to be maintained under subparagraph 
5.S(a)(3)(i) of Regulations, 29 CFR Part 5. This 
information nay be submitted in any form desired. Optional 
Form WH-347 is available for this purpose and may be 
purchased fron the Superintendent of Documents (Federal 
Stock Nunber 029-005-00014-1), U.S. Government Printing 
office, Washington, D.C. 20402. The prime contractor is 
responsible for the submission of copies of payrolls by all 
subcontractors. 

(ii)(B) Each payroll submitted shall be accompanied by 
a "Statement of Compliance" signed by the contractor or 

/ subcontractor or his or her agent who pays or supervises the 
/ payment of the persons employed under the contract and shall 

certify the following: ' .' . 

(1) That the payroll for the payroll period contains 
the information required to be maintained under 

/ subparagraph 5.5(2) (3) (i) of Regulations, 29 CFR Part 5 
and that such information is correct and complete; 

(2) That each laborer or mechanic (including each 
helper, apprentice, and trainee) employed on the 
contract during the payroll period had been paid the 

/ full weekly wages earned, without rebate, either 
directly or indirectly, and that no deductions have 
been made either directly or indirectly from the full 
wages earned, other than permissible deductions as set 
forth in Regulations, 29 CFR Part 3; 

(3) That each laborer or mechanic has been paid not 
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ATTACHMENT lV-6 (27) 

l e s s than the app l i cab le wage r a t e s and f r i n g e b e n e f i t s 
or case equival<>nt5 for the c l a s s i f i c a t i o n of work 

) performed. as b-pecified in t h e a p p l i c a b l e wage 
, d e t e rmina t i on . 

( i i ) (C) The weekly submission of a p r o p e r l y executed 
/ c e r t i f i c a t i o h s e t for th on the r e v e r s e s i d e of Op t iona l Form 

WH-347 s h a l l s a t i s f y the requirement fo r submiss ion of the 
"Statement of Compliance requi red by pa rag raph (a) (3) ( i i ) (B) 
of t h i s s e c t i o n . 

( i i ) (D) The f a l s i f i c a t i o n of any of the above 
» / c e r t i f i c a t i o n s nay s u b j e c t the c o n t r a c t o r o r s u b c o n t r a c t o r 
^ t o c i v i l or c r i m i n a l p rosecu t ion under S e c t i o n lOOi of the 

United S t a t e s Code. 

I ( i i i ) The c o n t r a c t o r or s u b c o n t r a c t o r s h a l l nake the 
' r e c o r d s requ i red under paragraph (a ) (3 ) ( i ) of t h i s s e c t i o n 

a v a i l a b l e for i n s p e c t i o n , copying of t r a n s c r i p t i o n by 
a u t h o r i z e d r e p r e s e n t a t i v e s of t h e Depar tnen t of 

I T r a n s p o r t a t i o n , Federal Avia t ion A d m i n i s t r a t i o n , or t h e 
/ Depar tnent of Labor, and s h a l l permi t such r e p r e s e n t a t i v e s 

t o in t e rv iew employees dur ing working h o u r s on t h e job- I f 
t h e c o n t r a c t o r or subcon t r ac to r f a i l s t o submi t t h e r e q u i r e d 
r e c o r d s or t o make them a v a i l a b l e , t h e F e d e r a l Avia t ion 

j Admin i s t r a t ion nay, a f t e r w r i t t e n n o t i c e t o t h e c o n t r a c t o r , 
sponsor , or owner, t ake such a c t i o n a s may be necessary t o 
cause the suspension of any f u r t h e r payment , advance, or 
g u a r a n t e e of funds. Furthermore, f a i l u r e t o submit t h e 
r e q u i r e d r ecords upon r e q u e s t or t o make such r ecords 
a v a i l a b l e may be grounds for debarment a c t i o n pu r suan t to 29 
CFR 5 .12 . 

A(4) Apprentices, Trainees and Helpers-

(i) Apprentices will be permitted to work at less than 
the predetermined rate ,for the work they perform "When they 

I are employed pursuant to and inflividually registered in a 
bona fide apprenticeship program registered with the U.S. 

, Department of Labor, Employment and Training Administration, 
Bureau of Apprenticeship and Training, or with a State 
Apprenticeship Agency recognized by the Bureau, or if a 

' ( person is employed in his or her first 90 days of 
' probationary employme'nt as an apprentice in such an 

apprenticeship program, who is not individually registered 
in the program, but who has been certified by the Bureau of 
Apprenticeship and Training or a State Apprenticeship Agency 
(where appropriate) to be eligible for probationary 
employment as an apprentice. The allowable ratio of 
apprentices to journeymen on the job site in any craft 
classification shall not be greater than the ratio permitted 
to the contractor as to the entire work force under the 
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r e g i s t e r e d program. Any worlcer l i s t e d on a p a y r o l l a t an 
a p p r e n t i c e wage r a t e , who i s not r e g i s t e r e d o r o the rwi se 
employed a s s t a t e d above, sha l l be paid n o t l e s s than the 
a p p l i c a b l e wage r a t e on the wage d e t e r m i n a t i o n for t h e 
c l a s s i f i c a t i o n of work a c t u a l l y performed. In a d d i t i o n , any 
a p p r e n t i c e performing work on the job s i t e in excdss of the 
r a t i o p e r m i t t e d under the r eg i s t e red program s h a l l be pa id 
not l e s s than the app l i cab le wage r a t e on the wage 
d e t e r n i n a t i o n for the work ac tua l l y pe r fo rmed . Where a 
c o n t r a c t o r i s performing cons t ruc t ion on a p r o j e c t in a 
l o c a l i t y o t h e r than t h a t in which i t s program i s r e g i s t e r e d , 
t he r a t i o s and wage r a t e s (expressed i n p e r c e n t a g e s of t h e 
journeyman ' s hourly r a t e ) spec i f i ed in t h e c o n t r a c t o r ' s o r 
s u b c o n t r a c t o r ' s r e g i s t e r e d program s h a l l be obse rved . Every 
a p p r e n t i c e must be paid a t not l e s s than t h e r a t e s p e c i f i e d 
in t h e r e g i s t e r e d program for the a p p r e n t i c e ' s l e v e l , of 
p r o g r e s s , expressed a s a percentage of t h e journeyman hour ly 
r a t e s p e c i f i e d in the a p p l i c a b l e wage d e t e r m i n a t i o n . 

A p p r e n t i c e s s h a l l be paid f r inge b e n e f i t s i n accordance wi th 
t h e p r o v i s i o n s of the app ren t i ce sh ip program. I f t h e 
a p p r e n t i c e s h i p program does not s p e c i f y f r i n g e b e n e f i t s , ' 
a p p r e n t i c e s must be pa id the f u l l amount of f r i n g e b e n e f i t s 

/ l i s t e d on the wage de te rmina t ion f o r a p p l i c a b l e 
c l a s s i f i c a t i o n . I f t h e Adminis t ra tor d e t e r m i n e s t h a t a 
d i f f e r e n t p r a c t i c e p r e v a i l s for the a p p l i c a b l e a p p r e n t i c e 
c l a s s i f i c a t i o n , f r i n g e s s h a l l be pa id i n accordance wi th 
t h a t d e t e r m i n a t i o n . 

In t h e even t the Bureau of Appren t icesh ip and Tra in ing or a 
/ S t a t e Appren t i cesh ip Agency recognized by the Bureau, 

wi thdraws approva l , t h e c o n t r a c t o r w i l l no longer be 
p e r m i t t e d t o u t i l i z e a p p r e n t i c e s a t l e s s t h a n t h e a p p l i c a b l e 
p rede t e rmined r a t e fo r the work performed u n t i l an 
a c c e p t a b l e program i s approved. 

( i i ) T r a i n e e s , excep t as provided i n 29 CFR S : i 6 , w i l l 
no t be p e r m i t t e d t o work a t l e s s than t h e p rede t e rmined r a t e 
fo r t h e work performed un le s s they a r e employed pu r suan t t o 
and i n d i v i d u a l l y r e g i s t e r e d in a program which has r e c e i v e d 
p r i o r a p p r o v a l , evidenced by formal c e r t i f i c a t i o n by t h e 
U.S . Department of. Labor, Employment and T r a i n i n g 
A d m i n i s t r a t i o n . The r a t i o of t r a i n e e s t o journeymen on t h e 
j o b s i t e s h a l l not be g r e a t e r than p e r m i t t e d under t h e p l a n 
approved by t h e Employment and T r a i n i n g A d m i n i s t r a t i o n . 
Every t r a i n e e must be paid a t not l e s s t han t h e r a t e 
s p e c i f i e d in t h e approved program for t h e t r a i n e e ' s l e v e l of 
p r o g r e s s , expressed a s a percentage of t h e journeyman h o u r l y 
r a t e s p e c i f i e d in t h e a p p l i c a b l e wage d e t e r m i n a t i o n . 
T r a i n e e s s h a l l be pa id f r i nge b e n e f i t s in accordance w i t h 
t h e p r o v i s i o n s of t h e t r a i n e e program- I f t h e t r a i n e e 
program does not mention f r inge b e n e f i t s , t r a i n e e s s h a l l be 
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paid the full amount of fringe benefits listed on the wage 
determination unless the Administrator of the Wage and Hour 
Division determines that there is an apprenticeship program 
associated with the corresponding journeyman wage rate on 
the wage determination which provides for less than full 
fringe benefits for apprentices. Any employee listed on the 
payroll at a trainee rate who is not registered and 
participating in a training plan approved by the Employment 
and Training Administration shall be paid not less than the 
applicable wage rate on the wage determination for the 
classification of work actually performed. In addition, any 
trainee performing work on the job site in excess of the 
ratio permitted under the registered program shall be paid 
not less than the applicable wage rate on the- wage 
determination for the work actually performed. In the event 
the Employment and Training Administration withdraws 
approval of a training program, the contractor will no 
longer be permitted to utilize trainees at less than the 
applicable predetermined rate for the work performed until 
an acceptable program is approved. 

(iii) Equal employment opportunity- The utilization, of 
apprentices, trainees and journeymen under this part shall 
be in conformity with the equal employment opportunity 
requirements of Executive order 11246, a s amended, and 29 
CFR Part 30. 

(iv) Helpers. Helpers will be permitted to work on a 
project if the helper classification is specified on an 
applicable wage determination or is approved pursuant to the 
conformance procedure set forth in subparagraph 
5.5(a)(1)(ii). The allowable ratio of helpers to journeymen 
employed by the contractor or subcontractor on the job site 
shall not be greater than two helpers for every three 
journeymen (in other words, not nore than 40 percent of the 
total number of journeymen and helpers in each contractor's 
or in each subcontractor' s own work force employed on the 
job site) . Any worker listed on a payroll at a helper wage 

/ rate, who is not a helper as defined in 29 CFR 2.5(n)(4), 
^ shall be paid not less than the applicable wage rate on the 

wage determination for classification . of work actually 
performed. In addition, any helper performing work on the 
job site in excess of the ratio permitted shall be paid not 
less than the applicable journeyman's (or laborer's, where 
appropriate) wage rate, on the wage determination for the 
work actually performed. 

A(5) Comp 1 iance with Copeland Act Requirements. The 
/ contractor shall comply with the requirements of 29 CFR Part 

3, which are incorporated by reference in this contract. 

/ A(6) subcontracts. The contractor or subcontractor shall 
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i n s e r t i n a n y s u b c o n t r a c t s t h e c l a u s e s c o n t a i n e d i n 29 CFR 
5 . 5 ( a ) ( 1 ) t h r o u g h (10) and such o t h e r c l a u s e s a s t h e F e d e r a l 
A v i a t i o n A d m i n i s t r a t i o n may by a p p r o p r i a t e i n s t r u c t i o n s 
r e q u i r e , and a l s o a c l a u s e r e q u i r i n g t h e s u b c o n t r a c t o r s t o 
i n c l u d e t h e s e c l a u s e s i n any lower t i e r s u b c o n t r a c t s . The 
p r ime c o n t r a c t o r s h a l l be r e s p o n s i b l e f o r t h e c o m p l i a n c e by 
any s u b c o n t r a c t o r o r l o w e r t i e r s u b c o n t r a c t o r w i t h a l l t h e 
c o n t r a c t c l a u s e s i n 29 CFR 5 . 5 . 

A(7) C o n t r a c t T e r m i n a t i o n : d e b a r m e n t . A b r e a c h o f t h e 
c o n t r a c t c l a u s e s i n 29 CFR 5.5 may b e g r o u n d s f o r 
t e r m i n a t i o n of t h e c o n t r a c t , and f o r d e b a r m e n t a s a 
c o n t r a c t o r and a s u b c o n t r a c t o r a s p r o v i d e d i n 29 CFR 5 - 1 2 . 

A(8) C o n p l i a n c e w i t h Davis-Bacon and R e l a t e d Act 
R e q u i r e m e n t s . A l l r u l i n g s and i n t e r p r e t a t i o n s o f t h e D a v i s -
Bacon and r e l a t e d a c t s c o n t a i n e d in 29 CFR P a r t s 1 , 3 , and 5 
a r e h e r e i n i n c o r p o r a t e d by r e f e r e n c e i n t h i s c o n t r a c t -

A(9) D i s p u t e s C o n c e r n i n g Labor S t a n d a r d s ; D i s p u t e s a r i s i n g 
o u t of t h e l a b o r s t a n d a r d s p r o v i s i o n s o f t h i s c o n t r a c t s h a l l 
n o t b e s u b j e c t t o t h e g e n e r a l d i s p u t e s c l a t i s e of t h i s 
c o n t r a c t . Such d i s p u t e s s h a l l , be r e s o l v e d i n a c c o r d a n c e 
w i t h t h e p r o c e d u r e s o f t h e D e p a r t n e n t of L a b o r s e t f o r t h i n 
29 CFR P a r t s 5 , 6, a n d 7 . D i s p u t e s w i t h i n t h e mean ing o f 
t h i s c l a u s e i n c l u d e d i s p u t e s between t h e c o n t r a c t o r ( o r any 
of i t s s u b c o n t r a c t o r s ) and t h e c o n t r a c t i n g a g e n c y , t h e U . S . 
D e p a r t m e n t of L a b o r , o r t h e e m p l o y e e s o r t h e i r 
r e p r e s e n t a t i v e s . 

A(10) C e r t i f i c a t i o n of E l i g i b i l i t y . 

( i ) By e n t e r i n g i n t o t h i s c o n t r a c t , t h e c o n t r a c t o r 
c e r t i f i e s t h a t n e i t h e r i t ( no r he o r s h e ) n o r any p e r s o n o r 

/ f i r m who h a s an i n t e r e s t i n t h e c o n t r a c t o r ' s f i r m i s a 
p e r s o n o r f i rm i n e l i g i b l e t o be awarded Gove rnmen t . c o n t r a c t s 
by v i r t u e of S e c t i o n 3 ( a ) of t h e D a v i s - B a c o n A c t o r 29 CFR 
5 . 1 2 ( A ) ( 1 ) . 

( i i ) No p a r t of t h i s c o n t r a c t s h a l l b e s u b c o n t r a c t e d t o 
a n y p e r s o n o r f i rm i n e l i g i b l e fo r award o f a Governmen t 

./ c o n t r a c t by v i r t u e o f s e c t i o n 3(a) of t h e D a v i s - B a c o n Ac t o r 
29 CFR 5 - 1 2 ( a ) ( 1 ) . 

, ( i i i ) The p e n a l t y f o r making f a l s e . s t a t e m e n t s i s 
J p r e s c r i b e d i n t h e U . S . C r i m i n a l Code. 18 U . S . C 1 0 0 1 . 

5^^. C e r t i f i c n t j o n Forw r^^Xt Paqft 

i 
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CONTRACTOR'S CERTIFICATION OP ELIGIBILITY 

» 
The b i d d e r c e r t i f i e s , by submiss ion of t h i s p r o p o s a l o r 
a c c e p t a n c e of t h i s c o n t r a c t , t h a t n e i t h e r i t no r i t s 
p r i n c i p a l s i s p r e s e n t l y d e b a r r e d , , s u s p e n d e d , p r o p o s e d fo r 
d e b a r m e n t , d e c l a r e d i n e l i g i b l e , o r v o l u n t a r i l y e x c l u d e d from 
p a r t i c i p a t i o n i n t h i s t r a n s a c t i o n by any F e d e r a l d e p a r t m e n t 

' / o r a g e n c y . I t f u r t h e r a g r e e s by s u b m i t t i n g t h i s b i d t h a t i t 
/ w i l l i n c l u d e t h i s c l a u s e w i t h o u t m o d i f i c a t i o n i n a l l lower 

t i e r t r a n s a c t i o n s , s o l i c i t a t i o n s , b i d s , p r o p o s a l s , 
c o n t r a c t s , and s u b c o n t r a c t s . Where t h e 
b i d d e r / o f f e r / c o n t r a c t o r o r any lower t i e r p a r t i c i p a n t i s 
u n a b l e t o c e r t i f y t o t h i s s t a t e m e n t , i t s h a l l a t t a c h an 
e x p l a n a t i o n t o t h i s s o l i c i t a t i o n / p r o p o s a l . 

T h a t , t h e i n f o r m a t i o n above i s t r u e and c o m p l e t e t o t h e b e s t 
of my k n o w l e d g e . 

Name and T i t l e ( p l e a s e p r i n t ) 

S i g n a t u r e D a t e 

NOTE: The p e n a l t y fo r making f a l s e s t a t e m e n t s i n o f f e r s i s 
p r e s c r i b e d i n 18 U .S .C . lOOl 
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B(l) Contract Work Hours and Safety Standards Act. 

(i) Overtime Requirements. No contractor or 
subcontractor contracting for any part of the contract work 
which may require or involve the employment of laborers or 
mechanics shall require or permit any such laborer or 
mechanic in any workweek in which he or she is employed on 
such work to work in excess of forty hours in such workweek 
unless such laborer or mechanic receives compensation at a 
rate not less than one and one-half times the basic rate of 
pay for all hours worked in excess of forty hours in such 
workweek. 

(ii) Violation; Liability for unpaid wages; liquidated 
damages. In the event of any violation of the clause set 
forth in subparagraph (i) of this clause, the contractor and 
any subcontractor responsible tiherefore shall be liable for 
the unpaid wages. In addition, such contractor and 
subcontractor shall be liable to the United States (in the 
case of work done under contract for the District of 

/ Columbia or a territory, to such District or to such 
territory) for liquidated damages- Such liquidated damages 
shall be computed with respect to each individual laborer or 
mechanic, including watchmen and guards, employed in 
violation of the clause set forth in subparagraph (i) of 
this paragraph, in the sum of $10 for each calendar day for 
which such individual was recjuired or permitted to- work in 
excess of the standard workweek of forty hours without 
payment of overtime wages required by the clause set forth 
in subparagraph (i) of this clause-

(iii) withholding for unpaid wages and liquidated 
damages. The fSponsor's Namel shall upon its own action or 
upon written request of an authorized representative of the 
Department of Labor withhold or cause to be withheld, from 

/ any moneys payable on account of work performed by the 
contractor or subcontractor under any such contract or any 
other Federal contract with the same prime contractor, or 
any other federally assisted contract subject to the 
Contract Work Hours and Safety Standards Act, which is held 
by the same prime contractor, such sums as nay be determined 
to be necessary to satisfy any liabilities of such 
contractor or subcontractor for unpaid wages and liquidated 
damages as provided in the clause set forth in subparagraph 
(ii) of this paragraph. 

(iv) Subcontracts. The contractor or subcontractor 
shall insert in any subcontracts the clauses set forth in 
subparagraph (i) through (iv) of this paragraph and also a 

J clause requiring the subcontractors to include these clauses 
in any lower tier contracts. The prime contractor shall be 
responsible for compliance by any subcontractor or lower 
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t i e r subcontractor with the clauses set forth in 
> subparagraphs (i) through ( Lv) of this paragrapli. 

B(2) Contracts subject only to Contract Work Hours and 
/ Safety Standards Act. 

(i) The contractor or subcontractor shal l maintain 
payrolls and basic payroll records during the course of the 

I work and shall preserve them for a period of three years 
from the completion of the contract for a l l laborers and 
mechanics, including guards and watchmen, working on the 

, contract . Such records shall contain the name and address 
f j o t e a c h s u c h employee, s o c i a l s e c u r i t y number , c o r r e c t 

c l a s s i f i c a t i o n s , h o u r l y r a t e s of wages p a i d , d a i l y and 
^ w e e k l y number of h o u r s worked, d e d u c t i o n s made, and a c t u a l 

wages p a i d . 

( i i ) The r e c o r d s t o be m a i n t a i n e d u n d e r p a r a g r a p h ( i ) 
a b o v e s h a l l be made a v a i l a b l e by t h e c o n t r a c t o r o r 
s u b c o n t r a c t o r fo r i n s p e c t i o n , c o p y i n g , o r t r a n s c r i p t i o n by 
a u t h o r i z e d r e p r e s e n t a t i v e s of t h e O e p a r t n e n t of 

/ T r a n s p o r t a t i o n , F e d e r a l A v i a t i o n A d m i n i s t r a t i o n and t h e 
D e p a r t m e n t of Labor , and t h e c o n t r a c t o r o r s u b c o n t r a c t o r 
w i l l p e r m i t such r e p r e s e n t a t i v e s t o i n t e r v i e w employees 
d u r i n g w o r k i n g h o u r s on t h e j o b . 

100 -14 BOY AHERICJLN - STEEL AND HANUFACTOREO PRODUCTS FOR 
CONSTRUCTION CONTRACTS (JAH 1 9 9 1 ) . 

\ 
.V̂  A. The Aviation Safety and Capacity Expansion Act of 1990 

provides that preference be given to s t ee l and manufactured 
products- produced in the United States when funds are 

.A expended pursuant to a grant issued under the Airport 
Improvement Progran. The following terms apply: 

1. Steel and manufactured products. As used in this 
clause, steel and nanufactured products include (1) 
s t ee l produced In - the. United States or (2) a 
manufactured product produced in the United States, if 
the cost of i t s components mined, produced or 
manufactured in the United States exceeds 60 percent of 
the cost of a l l i t s components and f inal assembly has 
taken place in the United Sta tes . Components of 
foreign origin bf the same class or kind as the 
products referred to in subparagraphs B.l or B.2 shall 
be treated as domestic. 

2. Components. As used in th i s clause, components 
means those a r t i c les , materials , and supplies 
incorporated direct ly into s t e e l and manufactured 
products. 
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^ • £ast—of Components. This means the costs for 
production of the components, exclusive of final 
assembly labor costs. 

B. The successful bidder will be required to assure that 
only domestic steel manufactured products will be used by 
the Contractor, subcontractors, materialmen, and suppliers 
in the performance of this contract, except those: 

1. That the U.S- Departnent of Transportation has 
determined, under the Aviation Safety and Capacity 
Expansion^ Act of 1990,, are not produced in the United 
States in sufficient and reasonably available 
quantities and of a satisfactory quality; 

2. That the U.S. Department of Transportation has 
determined, under the Aviation Safety and Capacity 
Expansion Act of 1990, that domestic preference would 
be inconsistent with the public interest; or 

3. That inclusion of domestic material will increase 
the cost of the overall project contract by more than 
25 percent. 

C. The Contractor shall deliver only domestic steel and 
manufactured products under this contract as defined below: 

1- Steel and manufactured products. As used in this 
clause, steel and manufactured products include (1) 
those produced in the United States or (2) a 
manufactured product produced in the United States, if 
the cost of its components mined, produced or 
manufactured in the United States exceeds 60 percent of 
the cost of all its components and final assembly has 
taken place in the United States. 

2. Components- As used in this clause, components 
means those ' articles, materials, and supplies 
incorporated directly into steel and manufactured 
products. 

3- Cost of Components. This means the costs for 
production of the components, exclusive of final 
assembly labor costs. 

D. The Contractor agrees that only domestic steel and 
manufactured products will be used, by the Contractor, 
subcontractors, materialmen, and suppliers in the 
performance of this contract, as defined below: 

1. steel and manufacture(^ pTT*̂ "*̂ ^̂ - As used in this 
clause, steel and manufactured products include (l) 
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those produced i n the United States or (2) a 
manufactured product produced in the United States, if 
the cost of its components mined, produced or 
manufactured in the United States exceeds 60 percent of 
the cost of all its components and final assembly has 
taken place in the United States. 

2- Component's.̂  As used in this clause, components 
means those articles, materials, and supplies 
incorporated directly into steel and manufactured 
products. 

3. Cost of coTt|ponents- This means the costs of 
production of the components, exclusive of ' final 
assembly labor costs. 

E. List of Supplies/Materials that the U.S. Government Has 
Determined Are Not Produced In the United States In 
Sufficierrt and Reasonably Available Quantities And of 
Sufficient Quality (Jan. 1991) 

Acetylene, black.' 
Agar, bul)c. 
Anise. 
Antimony, as metal or oxide. 
Asbestos, amosite, chrysolite, 
and crocidolite. 
Bananas. 
Bauxite. 
Beef, corned, canned. 
Beef extract. 
Bepheniua Hydroxynapthoate. 
Bismuth. 
Books, trade, text, 
technical, or scientific; 
newspapers, pamphlets; 
magazines; periodicals; 
printed briefs and films; 
not printed in the United 
States and for which 
domestics editions are not 
available. 

Brazil nuts, unroasted.. 
Cadmium, ores and flue dust. 
Calcium Cyanamide. 
Capers -
Cashew nuts. 
Castor beans and castor oil. 

0 iamonds, industrial, stones 
and abrasives. 
Emetine, bulk. 
Ergot, crude. 

Erthrityl tetranitrate. 
Fair linen, altar. 
Fibers of the following 
types: abaca, abace, agave, 
coir, flax, jute, jute 
burlaps, palmyra and sisal. 

Goat and kidskins. 
Graphic, natural, crystalline, 
crucible grade.. 

Handsewing needles. 
Hemp yam. 
Hog b r i s t l e s .for brushes . 
Hyoscine, bu lk . 
Ipecac, r o o t . 
Iodine, crude* 
Kaurigum. 
Lac. 
Leather, sheepskin, hair 
type. 

Lavender oil. 
Manganese. 
Menthol, natural bulk-
Mica. 
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C h a l k , E n g l i s h 
C h e s t n u t s . 
C h i c l e . 
Chrome o r e o r c h r o m i t e . 
C i n c h o n a b a r k . 
C o b a l t , i n c a t h o d e s , 

r o n d e l l e s , o r o t h e r p r imary 
o r e and m e t a l f o r m s . 

Cocoa b e a n s . 
C o c o n u t and c o c o n u t meat , 

u n s w e e t e n e d , i n s h r e d d e d 
d e s i c c a t e d o r s i m i l a r i l y 
p r e p a r e d form. 

C o f f e e , raw o r g r e e n bean . 
C o l c h i c i n e a l k a l o i d , raw. 
C o p r a . 
C o r k , wood o r ba rk and w a s t e . 
C o v e r g l a s s , m i r c o s c o p e 

s l i d e . 
C r y o l i t e , n a t u r a l . 
Daramar gum. 

ATTACHMENT IV-6 (36) 

M i c r o p r o c e s s o r c h i p s ( b r o u g h t 
o n t o a c o n s t r u c t i o n s i t e a s 
s e p a r a t e u n i t s f o r 
i n c o r p o r a t i o n i n t o b u i l d i n g 
s y s t e m s d u r i n g c o n s t r u c t i o n 
o r r e p a i r and a l t e r a t i o n of 
r e a l p r o p e r t y . ) 

N i c k e l , p r i m a r y , i n i n g o t s , 
p i g s , s h o t s , c a t h o d e s , o r 
s i m i l a r f o r m s ; n i c k e l o x i d e 
and n i c k e l s a l t s . 

N i t r o g u a n i d i n e ( a l s o known a s 
p i c r i t e ) . 

Nux vomica c r u d e . 
O i t i c i c a o I . 
O l i v e o i l . 

O l i v e s ( g r e e n ) , p i t t e d o r 
u n p i t t e d , o r s t u f f e d , i n 
b u l k . 

Opium, c r u d e . 
O r a n g e s , m a n d a r i n ; canned 
P e t r o l e u m , c r u d e o i l , 
u n f i n i s h e d o i l s , and f i n i s h e d 

p r o d u c t s ( s e e d e f i n i t i o n s 
be low) 

P i n e n e e d l e o i l . 
P l a t i n u m and r e l a t e d g r o u p 

m e t a l s , r e f i n e d , a s s p o n g e , 
p o w d e r , i n g o t s , o r cast^ 
b a r s . 

P y r e t h r u m f l o w e r s . 
Q u a r t z c r y s t a l s . 
Q u e b r a c h o . 
Q u i n i d i n e . 
Q u i n i n e . 
R a b b i t f u r f e l t . 
Radium s a l t s , s o u r c e and 

s p e c i a l n u c l e a r m a t e r i a l s . 
R o s e t t e s . 
R u b b e r , c r u d e and l a t e x . 
R u t i l e . 
S a n t o n i n , c r u d e -
S e c r e t i n . 
S h e l l a c . 
S i l k , raw and u n m a n u f a c t u r e d . 

FAA. REQUIREMENTS 

Tungsten. 
Vanilla beans. 
Venom, cobra. . 
Wax, canauba. 
Woods; logs, veneer, and 
lumber of the following 
species: Alaskan yellow 
cedar, ang^lique, balsa, 
ekki, greenhart, lignum 
vitae, mahogany, and teak, 
Yarn, SO Denier rayon. 

rv*^ 

36 



I I 

ATTACHMENT IV-6 (37) 

S p a r e a n d r e p l a c e m e n t p a r t s 
f o r e q u i p m e n t of f o r e i g n 
m a n u f a c t u r e , and fo r which 
d o m e s t i c p a r t s a r e no t 
a v a i l a b l e . 

S p i c e s and h e r b s . In b u l k . 
S u g a r s , r aw . 
Swords and s c a b b a r d s . 
T a l c , b l o c k , s t e a t i t e . 
T a n t a l u m . 
T a p i o c a f l o u r and c a s s a v a . 
T a r t a r , c r u d e ; t a r t a r i c a c i d 

and c r e a m of t a r t a r i n b u l k . 
Tea i n b u l k . 
T h r e a d , m e t a l l i c ( g o l d ) . 
Thyme b i l . 
T in i n b a r s , b l o c k s , and p i g s . 
T r i p r o l i d i n e h y d r o c h l o r i d e . 

P e t r o l e u m t e r m s a r e used a s f o l l o w s : 

" C r u d e o i l " means c r u d e p e t r o l e u n , a s i t i s p r o d u c e d a t 
t h e w e l l h e a d , and l i q u i d s ( u n d e r a t m o s p h e r i c 
c o n d i t i o n s ) t h a t have been r e c o v e r e d ' f rom m i x t u r e s of 
h y d r o c a r b o n s t h a t e x i s t e d i n a v a p o r o u s p h a s e i n a 
r e s e r v o i r and t h a t a r e no t n a t u r a l g a s p r o d u c t s . 

" F i n i s h e d - p r o d u c t s " neans any o n e o r more of t h e 
f o l l o w i n g p e t r o l e u m o i l s , o r a m i x t u r e o r c o m b i n a t i o n 
o f t h e s e o i l s , t o be used w i t h o u t f u r t h e r p r o c e s s i n g 
e x c e p t b l e n d i n g by m e c h a n i c a l m e a n s : 

(A) " A s p h a l t ' s o l i d o r s e m i - s o l i d 
c e m e n t i t i o u s m a t e r i a l t h a t ( 1 ) g r a d u a l l y l i q u e f i e s 
when h e a t e d , (2) h a s b i t u m e n s a s i t s p r e d o m i n a t i n g 
c o n s t i t u e n t s , and (3) i s o b t a i n e d i n r e f i n i n g 
c r u d e o i l . 

(B) "Fue l o i l " - a l i q u i d o r l i q u e f i a b l e 
p e t r o l e u n p r o d u c t burned f o r l i g h t i n g o r f o r t h e 
g e n e r a t i o n of h e a t o r power a n d d e r i v e d d i r e c t l y 
o r i n d i r e c t l y from c r u d e o i l , s u c h a s k e r o s e n e , 
r a n g e o i l , d i s t i l l a t e f u e l o i l s , g a s o i l , d i e s e l 
f u e l , t opped c r u d e o i l , o r r e s i d u e s -

(C) " G a s o l i n e " - a r e f i n e d p e t r o l e u m d i s t i l l a t e 
t h a t , by i t s c o n s u m p t i o n , i s s u i t a b l e f o r u s e a s a 
c a r b u r a n t i n i n t e r n a l c o m b u s t i o n e n g i n e s . 

(D) " J e t f u e l " - a r e f i n e d p e t r o l e u m d i s t i l l a t e 
used t o f u e l j e t p r o p u l s i o n e n g i n e s -

F.AA REQUIREMENTS 
J f 



ATTACHMENT IV-6 (38) 

(E) "Liquefied gases" - hydrocarbon gases 
recovered from na tura 1 gas o r produced from 
petroleum re f in ing and kept under p r e s s u r e to 
main ta in a l i q u i d s t a t e a t ambient t e m p e r a t u r e s . 

(F) "Lubr ica t ing o i l " - a r e f i n e d petroleum 
d i s t i l l a t e or s p e c i a l l y t r e a t e d p e t r o l e u m re s idue 
used t o l e ssen f r i c t i o n between s u r f a c e s . 

(G) "Naphtha" - a re f ined pe t ro l eum d i s t i l l a t e 
f a l l i n g wi th in a d i s t i l l a t i o n r a n g e ove r l app ing 
t h e h igher g a s o l i n e and the lower k e r o s e n e s . 

(H) "Natura l gas p roduc t s " - l i q u i d s (under 
a tmospher ic cond i t ions ) i n c l u d i n g n a t u r a l 
g a s o l i n e , t h a t -

(1) a re recovered by a p r o c e s s of a b s o r p t i o n 
a d s o r p t i o n , conpress ion , r e f r i g e r a t i o n , 
c y c l i n g , o r a conb ina t ion of t h e s e p r o c e s s e s , 
fron mixtures of hydrocarbons t h a t e x i s t e d in 
a vaporous phase in a r e s e r v o i r , and 

(2) when recovered and w i t h o u t p r o c e s s i n g in 
a r e f i n e r y , d e f i n i t i o n s of p r o d u c t s con ta ined 
in s u b d i v i s i o n (B) , (C) , and (G) above . 

( I ) "Res idual fue l o i l " - a topped c r u d e o i l or 
v i s c o u s residuum t h a t , as o b t a i n e d i n r e f i n i n g o r 
a f t e r b lending with o the r f ue l o i l , n e e t s or i s 
t he e q u i v a l e n t of MILSPEC Ki l -F -8S9 fo r Navy 
S p e c i a l Fuel O i l and any more v i s c o u s f u e l o i l , 
such as No. 5 o r Bunker' C. 

"Unf in i shed O i l s " neans one or more of t h e pe t ro l eum o i l s 
l i s t e d under "F in i shed p roduc t s " above, o r a mix tu re o r 
combina t ion of t h e s e o i l s , t h a t a r e t o be f u r t h e r p rocessed 
o t h e r t han by b lend ing by mechanical means. 

F.AA REQUIREMENTS 



ATTACHMENT I V - 6 ( 3 9 ) 

BOY AMERICAN CERTIFICATE ( J A N 1 9 9 1 ) 

By submitting a bid under this solicitation, except for 
those items listed by the offeror below or on a separate and 

\ clearly identified attachment to this bid, the offeror 
certifies that steel and each manufactured product, is 

' produced in the United states (as defined in the clause Buy 
' * American - Steel and Manufactured Products or Buy American -
f Steel and Manufactured Products for Construction Contracts) 

and that components of unknown origin are considered to have 
been produced or manufactured outside the United States. 

I Lists of articles, materials, and supplies excepted from 
this provision are included in Section 100-14 E. 

1 ppODUCT f-piTMTRY OF O R I G I N 

F.A-A REQUIREMENTS ^^ 



ATTACHMENT IV-6 (40) 

STATE OF NEW YORK 

SM$A 

5380 

5600 

6460 

LOCATION 

Nassau - Suffolk 
Nassau Co. 
Suffolk Co. 

New York, NY - NJ 
Bronx Co. 
Kings Co. 
New York Co. 
Putnam Co. 
Queens Co. 
Richmond Co. 
Rockland Co. 
Westchester Co. 

Pougbkeepsie 
Dutchess* Co. 

GOAL PEn CONTRACT 

5.0 

22.6 

6.4 

0160 Albany - Schenectady - Troy 3.2 
Albany Co. 
Schenectady Co. 
Troy Co. '^^ 
Montgomery Co. 
Rensselaer Co. 
Saratoga Co. 

8160 Syracuse - Utica 3.8 
Madison Co. 
Onondagua Co. 
Oswego Co. 

8680 Otica -Rome 2.1 
Herkimer Co. 
Oneida Co. < 

6840 Rochester -5.3 
Livingston Co. 
Monroe Co. 
Ontario Co.. 
plean Co. ' 
Wayne Co. 

1280 Buffalo 7.7 
Erie Co. 
Niagara Co. ^ 

0960 BingbamtoQ - Elmira 1*1 
Broome Co. 
Tioga Co. 

F.AA REQUIREMENTS 40 
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I I 

?MSA 

2335 

LOCATION 

Elmira 
Chemung Co. 

Non - SHSA counties 
Orange Co. 
Sullivan Co. 
Ulster Co. 

Non - SHSA Counties 
Genesee Co. 
Seneca Co. 
Yates Co. 

Non - 6KSA counties 
Allegany Co. 
Cattaraugus Co. 
Chautauqua Co. 
Wyoming Co. 

Non - SKSA Counties 
Clinton Co. 
Columbia Co. 
Essex Co. 
Fulton Co. 
Green Co. 
Hamilton Co. 
Warren Co. 
Washington Co. 
Schoharie Co. 

Hon - SHSA counties 
Cayuga Co. 
Cortland Co. 
Franklin co. 
Jefferson Co. . 
Lewis Co. 
St. Lawrence Co. 

ATTACHMENT IV-6 (4 1) 

npftt. PER CONTRACr 

2 . 2 

1 7 . 0 

5 . 9 

6 . 3 

2 . 6 

2 . 5 
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ATTACHMENT IV-6 (4 2) 

STATE Of MEW JERSEY 

^PCATyOjj GOAL PER CONTRACT 

3840 Jersey city 12 8 
Hudson Co. 

4 410 Long Branch - Asbury Park 9.5 
Monmouth Co. 

5460 New Brunswick - Perth Amboy -
8ayrevilie 5.8 

Middlesex Co. 

5600 New York, NY - NJ 22.6 
Bergen Co. 

5640 Newark 17.3 
Essex Co. 
Morris Co. 
Somerset Co. 
Union Co. 

6040 • Pateraon - Clifton 12.9 
Pas.'̂ aic Co. 
Paramus Co. 

024i0 Alleatown-BethJ.-lien-Easton, 
PA - NJ 1,6 

Warren Co. 

0560 AtlMtic city 18.2 
Atirntic Co. 

6160 Philadelphia, PA - NJ 17.3 
Burlin7tan co... 
Camoen Co. 
GlOfTche.*:ner Co. 

8480 'ii.**L;:oa 16.4 
Me.v'-air Co. 

8760 Viaelauc ' - Bri- ' .geton 1 6 . 0 
C r ' h t r l * . n d Co. 

9160 W i l l t i t i j t o a , DE •• NJ - MD 1 2 . 3 
Salem Co. 

Hon - SHSA C o u n t i e s 1 7 . 0 
Hunterdon Co. 
Ocean Co. 
Sussex Co. 

F.A.A REQUIRENWNTS ^^ 



49 CFR PART 23 
PARTICIPATION BY MINORITY 
BUSINESS ENTERPRISE IN 
DEPARTMENT OF 
TRANSPORTATION 
PROGRAMS 

ASBESTOS REMOVAL IN CONNECTION WITH THE 
SOUNDPROOFING OF MONSIGNOR McCLANCY MEMORL\L HIGH SCHOOL, 
EAST ELMHURST, NY 
January 10, 2005 

John Ciardullo Associates 
211 West 57* Street 

New Yoric, NY 10019 

Lakhanin & Jordan Engineers, P.C. 
50 East 42"̂  Street, Suite 1001 

New York, NY 10017 

ATC Associates, INC. 
104 East 25* Streei 

NewYork,NY100I0 

Peter George Associates, Inc. 
P.O. Box 688 

Millbrook, NY 12545 
Acoustic Engineer 



> 

I • 

i 

r< 

f-i 

Tuesday 
February 2, 1999 

SCHOOL SOUNDPROOFING AGREEMENT 

EXHIBIT B 

Part II 

Department of 
Transportation 
Office cf the Secretary 

49 CFR Parts 23 and 26 
Participation by Disadvantaged Business 
Enterprises In Department of 
Transportation Programs; Rnal Rule 

NOTE: REVISIONS PUBLISHED JUNE 28,1999 
HAVE BEEN ADDED TO TEXT, 

[See FederaJ Register pages 34569 & 34570 at end of exhibit] 
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DEPARTMENT OF TRANSPORTATION 

OfRce of the Secretary 

49 CFR Parts 23 and 26 

[Docket OST-e7-26S0; NoUee 97-6] 

Rni210&-AB02 

Perticlpatlon by Disadvantaged 
Business Enterprises In Department of 
TrarMportatlon Programs 

AGENCY: Office ofthe Secreiaiy. DOT. 
AcnoN: Final rule. 

SUUUARY: This final nile revises the 
Oepartment of Transportation's 
re^ilations for Its disadvantaged 
business enterprise (DBEJ program. The 
DBE prograin Is Intended to remedy past 
and cunent discrimination against 
disadvantaged business enterprises, 
ensure a "level playing field" and foster 
equal opportunity in DOT-asslsted 
contracts, improve the flexlbillQr and 
efnclency of the DBE program, and 
reduce burdens on sniall businesses. 
This final rule replaces the former OBE 
regulation, which rx>w contains only the 
rules for the separate DBE progrem for 
alrport concessions, with a new 
regulation. The new regulation reflect 
President Clinton's policy to mend, not 
end. affirmative action programs. It 
modines the Department's OBE program 
in light of developments In case law 
requiring "narrow tailoring" of such 
pn^rams and last year's Congressional 
detnte concerning the continuation of 
the DBE program. It responds to 
comments on the Department's 
December 1992 notice of proposed 
rulemaking (NFRM) and its May 1997 
supplemental rK>tice of proposed 
lulemaking (SNPRM). 
DATES: This rule ts effective March 4. 
1999. Comments on Paperwork 
Reduction Act matters should be 
received by April 5.1999; however, late-
filed comments will be considered to 
the extent practicable. 
ADDRESSES: Persons wishing to 
comment on Paperwork Reduction Act 
matters (see discussion at end of 
preamble) should send comments to 
Docket Clerk, Docket No. OST-97-2550, 
Department of Transportation, 400 7th 
Street, SW., Room 4107. Washington. 
DC 20590. We emphasize that the 
docket ts open only with respect to 
Paperwork Reduction Act matters, and 
the Department is not accepting 
comments on other aspects ofthe 
regulation. We request that, tn order to 
minimize burdens on the docket clerk's 
staff, commenters send three copies of 
their comments to the docket 
Commenters wishing to have their 

submissions acknowledged should 
Indude a stamped, self>addressed 
postcard wtth their comments. The 
docket derk will date stamp the 
postcard and retum It to the commenter. 
Comments will be available for 
Inspection at the above address from 10 
a.m. to 5:00 p.m., Monday tlvough 
Friday. 
FOR FURTHER INFORUA-pON COtfTACT: 
Robert C. Ashby, Deputy Assistant 
Ceneral Counsel for R e l a t i o n and 
Enforcement. Department of 
Transportation, 400 7th Street, SW., 
Room 10424. WaaAilngton, DC 20590, 
phone numbeis (202) 366-9306 (voice), 
(202) 366-9313 (fax). (202) 755-7687 
(TDD), bob.ashbyeost.dot.gov (email): 
or David J. Goldberg. Office of 
Environmental. Civil Rights and General 
Law, Department of TVansportatlon. 400 
7th Street, SW., Room 5432. 
Washington. DC 20590, phone number 
(202) 366-8023 (voice). (202) 366-8536 
(fax). 
SUPPLEMENTARY INFORMATION: 

Background 

The Department has the Important 
responslbillQr of ensuring that firms 
competing for DOT-asslsted contracts 
are not disadvantaged by unlawful 
discrimination. For eighteen years, the 
Department's most Important tool for 
meeting this responslblllQr has t>een Its 
Disadvantaged Business Enterprise 
(DBE) program. This program began in 
1980. Orl^nally, the program was a 
mlnortQ'Aivomen's business enterprise 
program established t)y regulation imder 
the author l^ of Title VI of the Civil 
Rights Act of 1964 and other 
nondiscrimination statutes that apply to 
DOT financial asslstaiKe programs. See 
49 CFR pan 23. 

In 1983, Congress enacted, and 
President Reagan signed, the Hrst 
statutoiy DBE provision. This statute 
applied primarily to small firms owned 
and controlled l ^ minorities In the 
Department's h i ^ w a y and transit 
programs. Firms owned and controlled 
by women, and the Department's airport 
program, remained under the original 
1980 regulatory provisions. In 1987. 
Congress enacted, and President Reagan 
signed, statutes eiqiandlng the program 
to airports and to women-owned firms. 
In 1991 (for highway and transit 
programs) and 1992 (for airpon 
programs). Congress enacted, and 
President Bush signed, statutes 
reauthorizing the expanded DBE 
program. 

^ t e r each statutoiy amendment, and 
at other times to resolve program Issues, 
the Department amended pari 23. The 
result has been that part 23 has become 

a patehwork quilt of a regulation. In 
addldon. years of interpretation by 
various grantees and different DOT 
offices has created confusion and 
inconsistency In program 
Bdmlnlstratlon. These problems, 
particularly in the area of cerdflcatton, 
were criticized In General Accounting 
Office reports. The Department's desire 
to improve program administration and 
make the nUe a more unified whole ted 
to our publication of a December 1992 
notice of proposed rulemaking (NPRM). 

The Department received about 6(X) 
comments on this NPRM. The 
Department carefully reviewed these 
comments and. by early 1995, had 
prepared a draft fliul rule responding to 
them. However, in light of the Supreme 
Court's June 1995 decision in Adarand 
v. PeAa and the Administration's review 
of afHrmative action programs, the 
Department conducted further review of 
the DBE program. As a result, rather 
than issuing a flnal rule, we Issued a 
supplemental notice of proposed 
rulemaking {SNPRX4) In May 1997. This 
SNPRM iiKorporated responses to the 
comments on tlie 1992 NPRM and 
proposed further changes in the 
program, primarily tn response to the 
''narrow tailoring" requirements of 
Adarand. We received about 300 
comments on the SNPRM. The 
Departmem has carefully considered 
these comments, and the final rule 
responds to them. The final rule also 
spedflcally complies with the 
requirements that the courts have 
established for a narrowly tailored 
affirmative action program. 

At the same time that the Department 
was working on this final rule. Congress 
once a ^ l n considered reauthorization 
ofthe DBE prt^ram. In tioth the House 
and the Seriate, opponents of affirmative 
actton sponsored amendments that 
would have effectively ended the 
pn^ram. In t>oth cases, bipartisan 
majorities defeated the amendments. 
Ttie final highway/transit authorization 
legislation, knovm as the Transportation 
Emi l^ Act for the 21st Century (TEA-
21). retains the DBE program. In shaping 
this final rule, the Department has 
listened carehiUy to what both 
supporters and exponents of tbe 
program have said in Congressional 
debates. 

Key Points of the Fhtal Rule 
This discussion reviews and responds 

to the SNPRM comments and the 
Congressional debates on certain key 
issues. Congressional debate references 
are to the Co/^gress/onBl Record for 
March 5 arul 6,1908. for the Senate 
debate and April 1.1098. for the House 
debate, unless otherwise noted. 

• . • " - * » . 
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1. Quotas and Set-AsJdes 
SNPRM Comments: Most comments 

on this Issue came from non-DBE 
contractors, >K4IO argued that the 
srogram was a de facto quota program. 
vf any of these contractors said that 
recipients Insisted that they meet 
numerical goals regardless of other 
considerations, and that the recipients 
did not take showings of good faith 
efforts seriously. Some non-DBE 
contractor organizations argued, in 
addition, that the program was a quota 
program because It was based on a 
statute that had a 10 percent target for 
the use of businesses defined by a racial 
classification. 

Congr«ssJonaf Debate: Opponents of 
the DBE program generally assened that 
it created quotas or set-asldes. Senator 
McConneU descr^ied the entire 
program, particularly the provision that 
"not less than 10 percent' of authorized 
funds go to DBEs. as 

* ' *feS17.3 billion quota. In other 
words, if the govemment decides tlist you are 
the preferred race and gander, then you ire 
able to compete for $17.3 billion of taxpayer-
funded higlnny contracts. But, If you are the 
wrong race and gender, then—too bad—you 
cwi'l conwete for that $17 bUUon pot 
(51936). 

The "not less than 10 percent" language 
also led opponents, such as Senator 
Ashcroft to latwl the program a "set-
aside." ^1405). a term also employed in 
testimony provided by a law professor 
from California who said that the statute 
"imposes a set-aside that's required 
regardless of the availability of race-
neutral solutions." (S1407). Senator 
Gorton said that the DBE statute 
provides that "those not defined as 
disadvantaged In our society are 
absolutelybarred and prohibited from 
getting certain governmental contracts." 
^1415). 

On th« other tiand. supporters of the 
program were adamant tiut it was not 
a quota program. Senator Baucus argued 
that the program, as Implemented t^ 
DOT, allows substantial fiexibUlty to 
recipients arKi contracton. Recipients 
could have an overall goal other than 10 
percent under current rules, he pointed 
out Senator Kerry of Massachusetts 
added that what the statute does is to 
"set a national goal. And it Is 
appropriate In this country to set 
national goals for what we will do to try 
to break down the walls of 
discrimination.* • •" (Sl408).Healso 
alluded to the fiexlblllty of the Secretary 
to permit overall goals of less than 10 
percent. Senator Robb stated 

1 want to stmi at the outset that thli 
nogram Is not a "quou program." as tome 
wve suggested. There is a great dlflcrence 

[between] an asptrsttonal goal and a rigid 
numerical requirement Quotas udUze rigid 
numerical requirements as a means of 
implementing a program. The DBE program 
uses oxplrational goato, (S1425). 

With respect to individual contract 
goals. Senator Baucus said, "once a goal 
Is established for a contract each 
contractor must make a good-faith effon 
to meet the goal—not mathematically 
required, not quota required, but a good 
faith effort to meet i t " (SI402). Senator 
Baucus pointed to provisions ofthe 
SNPRM conceming overall goals, means 
of meeting them, and good-fatth efforts 
as further narrowly tailoring the 
program. The SNPRM confirms, he said, 
that "contract goals are not binding. If 
a contractor makes good faith efforts to 
find qualified women or mlnori^-
own^ sut>contrBctor8, but falls to meet 
the goal, there Is no penalty." (S1403). 
Senator RoUs added that "Contract goals 
are not operated as quotas because they 
require that the prime contractor make 
good faith efforts' to find DBEs. If a 
prime contractor cannot find qualified -
and competitive DBEs. the go^ can be 
walved.*'̂ (S1425). 

One of the Senators who addressed 
the quota/set-side issue in the most 
detail was Senator Domenlcl. He 
concluded that "I do not agree that this 
mlnort^tnjslness pro^vm we have in 
this ISTEA bill before us is a program 
that marxlates quotas and mandates set-
asldes." (S1426). He made this 
statement, in part, on the basis of March 
5.1998. letter to him signed tiy 
Secretary of Transportation Rodney 
Slater and Attorney General Janet Reno. 
In relevant part this letter (which 
Senator Domenld inserted into the 
record) read as follows: 

The 10 percent figure contained In the 
statute U not a mandatoiy set aside or rigid 
quota. Pint the statute explicitly provides 
that the Seaetary of Trarupoitatlon may 
waive the goal for any reason * * * Second, 
In no way is the 10 percent figure imposed 
on ar̂ y state or locality • " * Moreover, state 
agencies are permitted to waive goals wtien 
achievement on a particular contract or even 
for a specinc year Is not possible, "nw DBE 
program does not set aside a certain 
percentage of contracts or dollars for a 
specific set of contractors. Nor does the DBE 
program require recipients to use set-asldes. 
The DBE program Is a goals program which 
encourages participation without Imposing 
rigid requirements of any type. Neither the 
Department's currem nor proposed 
rMulations permit the use of quotas. The 
DBE program does not use any rigid 
numerical requirements that would mandate 
a fixed nunber of dollars or contrvcu for 
DBEs. (S1427). 

The debate In the House proceeded in 
similar terms. Opponents of the DBE 
program, such as Represenutive 

Roukema (H2000), Representative Cox 
(H2004) and Speaker Gingrich (H2009) 
said the legislation constituted a quota, 
while proponents, such as 
RepresentaUves Tauscher (H2001). 
Poshard (H2003], Bonlor (H2004) and 
Menendez (H2004) said the program did 
not involve quotas or set-asldes. 

DOT Response: The DOT DBE 
program is not a quota or set-aside 
program, and it Is not intended to 
operete as one. To make this point 
unmistakably clear, the Department has 
added explicitly worded new or 
amended provisions to the rtile. 

Section 26.41 makes clear that the 10 
ptfcent statutory goal contained in 
ISTEA and TEA-21 is an asplratlonal 
goal at the national level. It does not set 
any funds aside for any person or group. 
It does not require a t^ recipient or 
rontractor to have 10 percent (or any 
other percentage) DBE goals or 
participation. Unlike former part 23. It 
does not require recipients to take any 
special administrative steps (e.g.. 
providing a special Justification to DOl^ 
if their armual overall goal is less than 
10 percent Recipients must set goals 
consistent with their own circumstances 
(see S 26.45). There Is no direct link 
twtween the riational 10 percent 
asplratlonal goal and the way a recipient 
operates Its program. The Department 
will use the 10 percent goal as a means 
of evaluating the overall performance of 
the DBE program nationwide. For 
example, if nationwide DBE 
participation were to drt^ 
precipitously, the Department would 
reevaluate its efforts to ensure 
nondiscriminatory access to DOT-
asslsted contracting opportuxUtles. 

Section 26.43 states flatly that 
redplents are prohibited fiftnm using 
quotas under any drcumstarKes. The 
section also prohibits set-asldes except 
in the most extreme circimistanccs 
where no other approach could be 
expected to redress egr^ous 
discrimination. Section 26.45 makes 
dear that In setting overall goals, 
recipients aspire to achlevlr^ only the 
amount of DBE participation that vrould 
t>e obtained in a nondiscriminatory 
market. Recipients are not to simply 
pick a number representing a policy 
objective or responding to any particular 
constltuency. 

Section 26.53 also outlines what 
bidders must do to be responsive and 
responsible on DOT-asststed contracts 
having contract goals. Tlmr must make 
[Ood »lth efforts to meet ttiese goals. 
Adders can meet thla reouirement 
eitiier by having enough DBE 
parUdpatlon to rheet the goal or by 
documenting good faith efforts, even if 
those efforts did not actually achieve the 
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goal. These means of meeting contract 
goal requirements are fully equivalent 
Redplents are prohibited from denying 
a contract to a bidder simply because it 
did not obtain enough DBE participation 
to meet the goal. Recipients must 
seritnisly consider bidders' 
documentation of good faith efforts. To 
make certain that bidders' showings are 
taken seriously, the nde requires 
rtKHpients to offer administrative 
reconsideration to bidders whose good 
fatth efforts showings are Initially 
related. 

These provisions leave no nx>m for 
doubt there Is no place for quotas In the 

' DOT DBE pn^ram. In the Department's 
oversight, we will uke care to ensure 
that recipients Implement the program 
consistent with the Intent of Congress 
and these regulatory prohibitions. 
2. Sanctions for Recipients Who Fail To 
Meet OveraU Goals 

SNPRM Comments: The issue of 
sanctions for recipients who fall to meet 
overall goals was not a subject of 
comments on the SNPRM. Since the 
Department has never Imposed such 
sanctions, this absence of comment is 
not surprising. 

Congressional Debate: DBE program 
opponents asserted, In connection with 
their argument that the OBE program Is 
a quou program, that the Department 
could impose sanctions for failure to 
meet goals. 'The goals have 
requirements and the real threat of 
sanctions." Senator McConneU said. 
(S1488). Citing a provision of a Federal 
Highway Administration (FHWA) 
manual saying that if "a sute has 
violated or failed to comply w^th 
Federal laws or * * * r^iUatlons." 
FHWA could withhold Federal funding, 
Soutor McConneU said. 

In other words, there are sancttens. The 
same direatt appear in * * * the Federal 
mnsportstlon regulatlora * • 'When the 
Federal govemment is wielding that klixl of 
weapon from on high. H does not have Co 
punish them. A 10 percent quou is stlU a 
quota, even if the Sutes alwaya comply and 
no one b formally punished. (Id.) 

Defenders ofthe DBE program 
pointed out that the Department had 
never punished a recipient for faUlng to 
meet an overall goal (e.g.. Rep. 
Tauscher. H2001; Senator Boxer, 
S1433). Senator Domenlcl asked 
Secretary Slater and Attorney General 
Reno whether there are sanctions, 
penalties, or fines that may be (or ever 
have been) Imposed on a redplent who 
does not meet DBE program goals. He 
entered the following reply In the 
record: 

No suu has ever been sanctioned fay DOT 
fbr not meeting Its goals. Nothing In the 

statute or regulations imposes sanctioiu on 
any sUte recipient that has attempted In good 
faith, but foiled, to meet Its self-imposed 
goals. (SM27). 
Senator Llebenrun added that if states 
faU to meet their own goals, "there Is no 
Federal sanction or enforcement 
mechanism." (S1493). 

DOT Response: The Department has 
never sanctioned a recipient for faUlng 
to meet an overaU goal. We do not 
Intend to do so. To ellmlrute any 
confusion, we have added a new 
provision (§26.47) that explldtiy sUtes 
that a recipient carmot be perullzed, or 
treated l^ the DepartmerU as being in 
noncompliance with the rtile, simply 
because Its DBE participation falls a^ort 
of lu overaU goal. For example, if a 
recipient's o^^raU goal is 12 percent 
and IU partldpation Is 8 percent, the 
Department cannot and wlU not 
penalize the recipient simply because 
its actual DBE pmtlclpation rate was 
less than Its goal, 

OveraU goals are not quotas, and the . 
Department does not sanction recipients 
because their partldpation levels faU 
short of their overaU goals. Of course. If 
a redplent does not have a DBE 
program, does not seta DBE goal, does 
not Implement lu DBE program tn good 
faith, or dlscrimlrutes In the way It 
operates IU program. It can be found in 
noTKompUance. But lu ruincompllance 
would never be having failed to "make 
a ntmiber." 
3. Economic Disadvantage 

SNPRM Comments: Some 
commenters favored eliminating the 
presumption of economic disadvantage, 
saying that applicanU should have to 
prove their ecoixmilc disadvantage. 
Other commenters favored obUlnlng 
additional financial information from 
appllcantt so that even If the 
pHTcsumption remained in force, 
reciplenu would have a better Idea of 
whether appUcanU reaUy were 
disadvantaged The question ofthe 
standard for determining disadvantage 
generated substantial comment, with 
some commenters favoring, and othera 
objedlng to, the proposed use of a 
personalnet worth standard to assUt 
redplenu In determining whether an 
applicant was economlcaUy 
disadvantaged. There was also 
disagreement among commenters 
conceming the level at which such a 
sundard should be set (e.g., $750,000, 
or something higher or lower). These 
commenu, and tlie Department's 
resporue to them, are nirther discussed 
in the section-by-section analysis for 
S 26.67. 

Concessional Debate: The Congress 
debated the topic of who Is regarded as 

economlcaUy disadvantaged tmder the 
sutute. DBE opponenu. Including 
Senators Ashcroft (S1405) and 
McConneU (51418) and Represenutive 
Cox (H2004), assoted that outrageously 
rich people could be eligible to 
partidpate as DBEs, frequently using the 
Sultan of Brunei as an example. The 
basic thrust of their argimient was that 
If the program does not exclude wealthy 
members ofthe designated groups-
meaning those who are iwt in fact. 
dlsadvanUged—then It Is 
"overinduslve" and therefore not 
narrowly uUored. Senator McConneU 
added that because the Department's 
SNPRM did not indude a specific doUar 
amount for a cap on personal net vn)rth, 
It would not be effective. (S1486). On 
the other hand. DBE program supporters 
dted the SNPRM's proposed net worth 
cap as an effective device to stop 
wealthy people from partidpatlng In the 
program. These Induded MlnortQ' 
Leader Daschle (with a reference to a 
letter from the Associate Attorney 
General S1413). Senator Baucus (S1414. 
S1423}. Senator Ueberman (SU93), 
Senator Boxer (S1433). and Senator 
Mraeley-Bratm, who responded to the 
Sultan of Brunei example t)y noting that 
the program was directed primarily at 
U.S. citizens (S1420). 

DOT Response: The final nUe 
(§ 26.67) spedficaUy Imposes a personal 
net worth cap of $750,000. This means 
that, r^ardless of race, gender or the 
size of their tmslness, any iixiividtul 
whose personal net worth exceeds 
$750,000 Is not considered 
economlcaUy disadvantaged and ts not 
eligible fbr the DBE program. The 
provision also makes It much easier for 
redplenu to determine whether an , 
individual's net worth exceeds the cap. 
Appllcantt wiU have to submit a 
sUtement of perscmal net worth and 
supporting dooimenuticm to the 
redplent with their appUcations. If the 
Information shows net worth above the 
cap, the recipient would rebut the 
prestmiption based on the information 
In the af^Ucation Itself and the 
Individual vrould not be eligible for the 
program. In such a case. It would not be 
necessary for a third party to challenge 
the ecortomtc dlsadvanuge of an 
appUcant in order to rebut the 
presumption. WhUe there have been 
very few documented cases of wealthy 
Individuals seekliig to Uke advantage of 
the E)q3artment's program, the revised 
provisions of part 26 vlrtuaUy ellmlrute 
even the posslbUlty of this type of 
abuse. 

4. Social Disadvantage 
Sl^RM Comments: A few 

commenters suggested that the 

-> 
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presumption of social disadvantage, as 
weU as that of economic dlsadvanuge. 
be eliminated, so that appUcanu would 
have to demonstrate both elemenU of 
disadvantage. Any presumption of 
dlsadvanuge tied to a racial 
dasslficaUon, In the view of some of 
these commenters, undermined the 
constitutionally of the program. Other 
commenters noted that persons who are 
not members of the presumptively 
disadvantaged groups can be eligible 
and. In some cases, suggested that the 
criteria for evaluating such applications 
be clarified. 

Congressional Debate: The 
presumption of social dlsadvanuge 
drew fire from DBE program opponenu 
because it was aUegedly overinduslve. 
For example. Serutor McConneU 
produced a map Ulustratlng the over 
IOO countries of origin leading to 
Induslon In one of die presumed 
soclaUy disadvantaged groups, pointing 
out that people fram some countries 
(e.g., Pakistan) are presumed to be 
soclaUy disadvantaged whUe those from 
other countries (e.g.. Poland) are not. 
(S1418), Senator McConneU said that 
there was no basis for selecting this 
definition over any other. (Id.) Senator 
Hatch also listed the countries from 
which Asian-Pacific Americans and 
Subcontinent Asian-Americans can 
originate, suggesting that It was 
Inappropriate to create "all kinds of 
spKlal Interest groups who are vying for 
these programs." ^1411). 
. DBE fwoponenu responded that 
dlscrimlrution against minorities and 
women In general, and against specific 
mlrxjrities in particular (e.g.. African 
Americans) was very real and formed a 
basis for the prestmiption of social 
disadvantage (see discussion below 
conceming the existence of 
dlscrimlrution). Serutor Baucus also 
noted that thU presumption could be 
overcome. (S1402). 

Opponenu also charged that the 
presumption of social disadvantage was 
underincluslve; that Is. "you 
underlTKlude people who have a right 
to be induded in the bid process." 
(Senator McCormeU, S1399). The people 
who are not Included who have a right 
to be. In the view of opponenu. are 
white males (e.g., Senator Sessions' 
reference to testimony from Adarand 
Constructors* owner. S1400}. Serutor 
Kennedy disagreed with this assertion, 
saying 

or couise. tills pn^rim doesn't Just help 
vramen and minorities. It extends a helping 
hand to firms owned by white males, as well. 
They can be certified to (panidpaiel If thmr 
prove that they have been disadvantaged Just 
ask Randy Pech—owner of the Adarand 

Construction Flim—because tie Is currently 
seeking ceitlflcation. (S1482). 
Serutor Domenld was Interested in the 
same question, and entered into the 
record tlie following response from 
Secretary Slater and Attorney General 
Reiw: 

Any Individual owning a business may 
demonstrate that he Is socially and 
economically disadvantaged, even if that 
Individual Is not a woman or a minority. 
Both the current and proposed regulations 
provide detailed guidance to recipients to 
assist them In making tndlvldua] 
determinatioits of disadvantaged sUtus. And, 
in fact, businesses owned by w^lte males 
have qualified for DBE status. (S1427). 

DOT Response: By having passed the 
DBE sututory provision, after lengthy 
and specific debate. Congress has once 
again determined that members ofthe 
designated groups should be presumed 
socUdly disadvantaged. AU of these 
groups are spedficaUy Incorporated by 
reference In the legislation that Congress 
debated and approved. This 
presumption (i.e., a determiiution that 
it is not necessary for group membera to 
prove IndivlduaUy that they have t>een 
the subject of discrimination or 
dlsadvanuge) U based on the 
undersundlrig of Members of Congress 
about the discrimination that memtwrs 
of these groups have faced. The 
prestmiption Is rebuttable In the DOT 
program. If a redplent or third party 
detemiines that there Is a reasonable 
basis for conduding that an individual 
from one of the designated groups U not 
sodaUy disadvantaged. It can pursue a 
prxKeedlng under S 26.87 to remove the 
presumption. Likewise, a white male, or 
anyone else who is not presumed to be 
disadvantaged, can make an Individual 
showing of social and econontic 
disadvantage and participate in the 
program on the same basU as any other 
disadvantaged Individual (see § 26.67). 
5. 77ie "Low-BidSystem" 

SNPRM Comments: Non-DBE 
contradors expressed concem that a 
variety of provisions under the program 
and the SNPRM edversdy affeded Uie 
low-bid system, Indudlrig contrad 
goals, evaluation credlu. and good faith 
efforts guidance conceming prime 
contractors' handling of subcontrador 
prices end consideration of other 
bidders' success in meeting goals. 

Congressional Debate: Opponenu of 
the DBE program assert that the program 
resulu In white male contradon not 
receiving contrads they would 
otherwise exped to receive. Serutor 
Sessions cited the sUtement of the 
Adarand company to this effed. 
(SHOO). Senator Ashcroft said tiut "if 
two bids conw in from two 

subcontractors, one owned by a white 
male and the other tiy a rectal minority, 
and the bids are the same, or even dose, 
the Job wUI go to the minority-owned 
company, not the low bidder." (S1405). 
Serutor Ckirton inserted Into the record 
letters from a Spokane subcontractor 
asserting that In a number of cases. It 
had lost subcontrecU to DBE firms 
despite having a lower quote. (SI415-
16). Represenutive Roukema also dted 
examples of firms who made similar 
assertions. (H2000). 

In contrast DBE program proponenu 
argued that the program was about 
leveling the playing field for DBEs. 
Senator Moseley-Braun cited letters 
from her constituenU for the point that 

* * * the DBE program is not about taking 
away contracts from quallfled male-owned 
businesses and handing them over to 
unqualtfled female-owned firms. The 
program is not about denying contracts to 
Caucasian low bidders in fovor of higher bids 
that happen to have been sutimltted oy 
Hispanics or African Americans or Asians or 
women. (SUZO)-
Without such a program, her 
constituenU' letters said, thev would 
lose the chance to compete. (IdJ. Citing 
testimony from a Judldary Conmilttee 
hearing. Senator Kermedy noted that It 
was the experience of some DBEs that 
white male prime contracton had 
accepted higher bids from other firms to 
avoid working with DBEs. (S1430). 

Wl^ would a general contractor accept a 
till^er bid? It doesn't make sense unless you 
remember that the traditional business 
networit doesn't Indude women or 
minorities * * * IA woman business owner 
testified] that some general contracton would 
rather lose money tlwi deal with female 
contractors. (IdJ 

DOT Response: For the most part 
sututory low-bid requlremems exist 
only at the prime contracting level. That 
is, SUte and local govemmenU. in 
awarding prime contrads. must seled 
the low bidder in many procurementt 
(thare rruy be exceptions in some types 
of purchases). Nothing In this regulation 
requires, imder any drcumstarKes, a 
redplent to accept a higher hid for a 

Erlme contrad from a DBE when a non-
BE has presented a lower bid. This 

mle does not interfere with redplenu' 
Implemenution of sute and local low-
bid legislation. 

The selection of subcontractora by a 
prime contractor Is typlcaUy not 8uq|ed 
to any low-bid requlremenu under sUte 
or local law. Prime contradon have 
unfettered discretion to seled aity 
subcontractor t h ^ wish. Price is dearly 
a key fador. but nothing legaUy compels 
a prime contrador to hire me 
subcontractor who makes the lowest 
quote. Other fadors, such as the prime 
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contractor's familiarity and experience 
with a subcontrador, the quality of a 
subotmtTBdor's work, the word-of-
mouth repuution ofthe subcontractor 
in the prime contracting commimtty. or 
the prime's comfort or discomfort with 
deaung with a particular subcontractor 
can be as or more important than price 
In some situations. It Is in thU context 
that §26.53 requires that prime 
contradon make good faith efforu to 
achieve DBE contrad goals. The rule 

-does not require that redplenu Ignore 
price or quaUty, let alone obUln a 
cerUln amount of DBE partldpation 
without regard to other corislderetions. 
The good faith efforu requlremenu are 
Inteixled to ensure that prime 
contracton cannot slmpiy refuse to 
consider qualified, competitive DBE 
suticontradora. At the same time, the 
good faith efforu waiver of contrad 
goals serves as a safeguard to ensure that 
prime,contracton wlU not be forced Into 
accepting an unreasoruble or excessive 
quote from a DBE sut»contrador. 

6. Constitudonaliy 
SNPRM Comments: Non-DBE 

contradon and their groups argued that 
the SNPRM proposals, particularly wtth 
resped to overaU goals and the use of 
race-consdous measures. faUed to meet 
the Adarand narrow uilorlng test Mariy 
of these commentera said that the 
overaU gculs were susped because they 
did not adequately consider the capadty 
of DB^ to perform contrads and 
Adarand requires that race-conscious 
measures may be used only after a 
redplent has demonstrated that race-
neutral means have faUed. The use of 
presumptions Iwsed on racial 
classlficatioru was viewed as 
IntrtiulcaUy unconstitutional by these 
commentera. many of whom dted the 
language of Judge Kane's dedslon In the 
Adarand remand to thU effect Some 
commenten also contended that absent 
redplent-spedfic findings of compelling 
need the program could not be 
constitutional. They said that exlsttng 
ittformation aUeglng compeUlng 
Interest—such as various disparity 
studies or Information compUed by the 
Ciepartment of Justice—was Irudequate 
to med the compeUlng Interest test. 
DB^ and redplenu who commented 
defended the coruUtutionaltty of the 
program, often citing experience with 
dlscrimlrution In the marketplace and 
comending that the SNPRM succeeded 
in narrowty uUorIng the progranu 

Congressional Debate: Proponenu arxl 
opponenu of the DBE program 
extensively debated the 
constitutionality of the DBE statutory 
provision and the entire DBE program. 
GeneraUy, opponenu argued that the 

Suprenu Court and Dlstrtd Court 
decisions In Adarand rendered the 
program unconstitutional, whUe 
proponents said that the dedslons did 
not have that effect 

Proponenu and opponenu of the DBE 
program agreed that uie Supreme 
0)urt's Adarand dedslon established a 
two-part test for the constitutionality of 
a program that uses a racial 
dasslfication. The prc^ram must be 
based on a compeUlng governmental 
Interest and be narrowly uUored to 
further that interest (e.g.. Senator 
McConneU. S1396; Serutor Baucus, 
Sl403). Opponenu reUed on the finding 
of a Colorado dlstrid court on remand 
that the program was not rumwly 
tailored aiKl was thus unconstitutiorul 
(Serutor McCormeU. S 1396; Serutor 
Ashcroft S1405). Proponenu repUed 
that the remand dedslon represented 
the views of only one dlstrid court 
(Serutor Baucus, S1403). that it faUed to 
properly apply the reasoning of the 
Supreme (̂ ourt dedslon with resped to 
narrow UUorlng (Senator Domenld, 
SI 425), and that the Departmem's 
forthcoming r^ulations would ensure 
that the program was narrowly uUored 
(see discussion below). 

A. Compelling Interest 
(1) Extsterxe of Discrimination. 

Proponentt (and some c^ponenU) of the 
DBE provision said that dlscrimlrution 
and/or disadvantage with resped to 
minorities and/or women pei^lsu. In 
the House, these Induded 
Represenutive Roukema (H2(X)0-01). 
Represenutive Norton (H2003), 
Represenutive Poshard (H2003), 
Represenutive Menendez (H2(X>4). 
Represenutive OavU of UUnoU (H2005). 
Represenutive BosweU (H2005). 
Representative Lampson (H2006), 
Represenutive Kennedy fH2006), . 
Represenutive Jackson-Lee (H2006). 
Represenutive Edwards (H2007). 
Represenutive Andrews (H2007). 
RejiresenUtive Rodriguez (H20C^. 
Represenutive Towns (H2010). 
Representative Dixon (H2010), and 
Represenutive MlUender-McDonald 
(H20] 1). DBE opponenu typically 
remained sUent on this point ndther 
afnrming nor denying the existence of 
discrimination against women and 
minorities. 

There was a similar pattem in the 
Serule debates. Oppoiwnu typlcaUy did 
not address the pment exUtence of 
dlscrimlrution or disadvantage with 
resped to minorities and women or Itt 
continuing effeds, spoke of such 
discrimination as something that existed 
in the past (Senator Sessloru. S1399; 
Senator Hatch. 51411), or asserted that 
race-based disadvantage or 

dlscrimlrution no longer exlsu (Senator 
Ashcfoft, S1406). 

The Seiuton who said that such 
dlscrimlrution perafstt Induded 
Senator Baucus (S1403, S1413. S1496), 
Senator Warner (SI403), Serutor Keiiy 
(S1408). Senator WeUstone (SI410). 
Serutor Moseley-Braun (S1410-20). 
Senator Robb (51422): Senator 
Brownback (Sl 423-24). Senator 
Domenld (51425-26). Senator Kennedy 
(51429-30. SI482). Senator Specter 
(SUSS). Senator McCain (51489). 
Senator Lautenberg (S1490). Senator 
Durfoln (S1491), Senator Daschle 
(S149Z), Senator Ueberman (S1493). 
Serutor Bingaman (S1494), Serutor 
Mtmw (S1495), and Serutor Dorgan 
(S149S). 

(2) Evidence ofdisaimtnadmi or 
disadvantage. In commenu on the 
passage of die TEA-21 conference 
report in the Seiute, Serutor Chafee 
noted a Colorado Department of 
Transporution disparity study that 
found a dlsproportiorutely sinaU 
numlMET of women- and minority-owned 
contracton participating In that state's 
hlghwt^ construction Industry. More 
than 99 percent of contrads went to 
firms owned by white men. 
(Congressional Record. May 22,1998; 
55413). In the House discussion of the 
conference report, Represenutive 
Norton presented an exterulve summary 
of relevant evidence of dlscrimlrution 
forming the basis for a comiieUIng need 
for the DBE program. (H39S7). 

Throughout the debate, the Membera 
who afflnned the exlster)ce (tf 
discrtmlrution and/or disadvantage 
asserted s number of facttul bases for 
conduding that tiie DBE program was 
necessary. This Information U largely 
drawn fiom the Serute debate; the 
briefer House debate contains less 
detaU. 

Serutor Baucus dted disparities 
between the earnings of women and 
men and between the percentage of 
smaU businesses women own and the 
percentage of Federal procurement 
doUan they recdve. He also noted that 
minorities make up 20 percent of the 
population, own 0 percent of 
corutruction businesses, and get only 4 
percent of construction recelpu. 
(SI403). FInaUy, Senator Baucus, vU a 
letter from the Assodate Attorney 
(General, dted to numaxnis 
Congressional findings conceming the 
efiecU of dlscrimlrution In the 
corutruction I n d u s ^ and In DOT-
asslsted programs. (S1413). 

Serutor Kany added that women own 
9.2 percent of the rutlon's construction 
firms but their companies earn onlv 
about half of what Is eamed by mue-
owned firms. (51409), Senator Robb 

• * ' - » * ^ , 



Federal Register/VoL 64, No. 21/Tuesday, February 2. 1999/Rules and Regulations 5101 

commented that the eviderue of raciaUy 
based disadvantage is "compelling and 
disturbing." He continued, suting that 
"White-owned corutruction firms 
receive 50 times as many loan dollan as 
African-American owiwd firms that 
have Identical equity." (SI422). Serutor 
Kennedy said that the playing field for 
wotnen and minorities and other 
vlctlnu of dlscrimlrution was stiU not 
Iev«l. Job dlscrimlrution against 
minorities and the "glass ceUlng" for 
women stIU penlsted. he said, adding 
that "Nowhere Is the deck stacked more 
heavUy against women and minorities 
than In the construction industry." 
(S1429). He cited a number of Irutances 
in which minority or female contradon 
erKDuntered overt dlscrimlrution in 
trying to get work. (S1429-30). 

Senator Lautenberg said that for 
traruporution-related contrads. 
minority-owned firms gd only 61 cenu 
for every dollar of work that white nule-
owned businesses receive. The 
comparable figure for women-owned 
firms was 48 centt. He also mentioned 
that "women-owned businesses have a 
lower rate of loan delinquency, yet stUl 
have far greater difficulty In obtaining 
loaiu." (51490). He then spoke ofthe 
continuing effeds of past 
dlscrimlrution: 

Jlin Crow laws were wiped off the books 
over 30 years ago. However, their pernicious 
efTects on the construction Indust^ remain. 
Traitoporution construction has historically 
relied on the old boy network which, until 
the last decade, was almost exclusively a 
white, old boy network. * * 'This is an 
industty ttiat relies heavUy on business 
Meiklshlps and relationships esublished 
decades, sometlnies generations, ago—years 
tiefore minority-ovmed Orms wen even 
allowed to compete. Qd.) 

Serutor Durfoln referred to recent 
studies concemlngjob bias against 
minorities and women. (S1491), Senator 
Ueberman referred generaUy to 
previous Congressional conunlttee 
findhigs and testimony conceming stUl-
exlstlng banlen to fuU participation for 
minorities and women. (S1493). He also 
dted the May 1996 DepartmerU of 
Justice surv^ of dlscrimlrution and IU 
effectt in business and contracting. He 
referred to a recent study in Denver 
showing that African Americans were 3 
times, and Hispanics J.5 times, more 
likely than whites to be reeded for 
business loans. Serutor Daschle 
summed up by saying. "It]here is clearly 
a compeUlng interest In addressing the 
pervasive discrimination that has 
charaderized the highway corutruction 
Industry." (51492). 

Throughout the portion of the debate 
described above, many of the Memben 
stressed that goal-based progranu like 

the DBE program were the orUy effective 
way to combat the continuing effeds of 
dlscrimlrution. 

Serutor Baucus dted the experience 
of Michigan. In which DBE partidpation 
In the state-funded portion of the 
highway program feU to zero in a nine-
month period after the sute terminated 
lu DBE program, while the Federal DBE 
program In Michigan was able to 
maintain 12.7 percent partldpation. 
(51404). Senator Kerry also raised the 
Michigan example, and went on to cite 
slmUar sharp decreases In DBE 
participation when Louisiana, 
Hillsborough County. Florida, and San 
Jose, California, eliminated afHrmative 
action programs covering sute- and 
locaUy-funded programs. Senator Kerry 
asked rhetorically: 

* * * Is thatjust the economy of our 
country speaking, an economy at one 
momem that Is capable of having 12 percent 
and at another moment, where t h ^ lose the 
Incentive to do so, to drop down to sero, to 
drop down by 99 percent to drop down by 
SO percent to have .4 at the State level while 
at the Federal level there are 12 percent? You 
could not have a more compellli^ Interest If 
you tried • • • (S1409-10). 

Serutor Moseley-Braun added the 
examples of Arizoru. Arkansas, Rhode 
Island, and Delaware to the Jurisdictions 
cited by other membera where sute-
funded projecu without a DBE program 
have slgnlficantiy less DBE p ^ d p a t i o n 
than FederaUy funded projecu sulked 
to the DBE program. She added, "where 
there are no DBE programs, women- and 
minority-owned smaU businesses are 
shut out of highway corutruction." 
(51420-21). Senator Kennedy added 
Nebraska. Missouri. Tampa and 
PhUadelphla to the list of Jurisdictions 
that experienced predpltous drops in 
DBE partidpation after goals programs 
ended. (51429-30: S1482). He also cited 
commenu from DBE companies that 
goal programs were needed to surmount 
dlscrimlrution-related barrien. (S1482). 
Serutor Domenld repeated rnany of the 
same polnU as previous DBE 
proponenu conceming the tiasis for 
conduding that the pnuram was 
needed (S1426), as did Serutor 
Kempthome. (S1494). 

Serutor Robb emphasized that the 
DBE program was essential to combating 
dlscrimlrution and ensuring economic 
opportimlty, explldtiy Unking the faU-
off In DBE pJartidpation to continuing 
dlscrlmliution: 

Where DBE programs at the State level 
have been ellinlnated, parttdpatlon by 
quallfled women and quallfled minorities In 
government trvnsporutlon contracts has 
plummeted. There is no way te know 
whether this discrimination Is ImenUonal or 
subconscious, tiut the effea is the same. This 

e]q>erlence demonstrates the sad but 
Inescapable truth that when It comes to 
providing economic oppommitles to women 
and minorities, passivity equals inequality. 
(S1422). 

3. Narrow tailoring.—DBB proponents 
dted the Department's proposed DBE 
rule as the vehicle that would ensure 
that the DBE program would be 
rurrowly teUored. They dted features of 
the SNPRM tndudfng a new mechanism 
for calculation of OVOTH goals, giving 
priority to race-neutral measures In 
meeting goak. a greater emphasis on 
good faith efforu. DBE dlvenlfication, 
added flexlbUlty for redplenU, net 
worth provUIons. ablUty to challenge 
presumptions of social and economic 
disadvantage, and flexlbUlty In goal-
setting. In commenu on the Serute 
coruideration ofthe TEA-21 conference 
report Serutor Baucus conduded ity 
saying: 

As I explained in rny sutemenU during the 
detiate on the McConneU amendment * * * 
the program is narrowly tailored both under 
the current and the new regulations, whidi 
emphasize flexible goals tied to the capacity 
of flrms tn the local market the use of race-
neutral measures, and the ^proprlate use of 
waivers for good faith efforts. (Congressional 
Record, May 22,1998: SS414). 
FoUowing Serutor Baucus' remarks, 
Serutor cThafee. Chairman of the 
committee of Jurisdiction, requested that 
he be assodated with Serutor Baucus' 
remarks on constitutionality. (S5414]. 

DBE opponents denied that regulatory 
change could result in a rurrowly 
UUored program. Serutor Smith said 
'The admlnUtration's attempt to 
comply with the Court's dedslon by 
flddllrig around vrith the DOT 
regulations does not meet the 
constitutiorul litmus test" (51398). The 
most frequent argument against the 
efflcacy of regulatory change was that a 
radal classification is inherently uruble 
to be rurrowly UUored. (Senator 
Sessions, 51399-1400; Serutor Ashcroft 

S1407). 
DOT i^esponse; The 1998 debate over 

DBE legulation was the most thorough 
In whldi Congress has engaged since 
the l)^lrmlng of the program. The 
record of thU debate dearly supporu 
the Department's view that thoe is a 
compelling governmental Interest in 
remedying dlscrimlrution and iu effeds 
In DOT-asslsted contracting. Congress 
clearly determined that real, pervasive, 
and ir^urious dlscrimlrution exlsu. 
Congress backed up that determlrution 
wtth refereiKe to a wide range of factual 
nuterial. Including private and public 
contracting. DOT-asslsted and sute-and 
locaUy-funded programs aiKl the 
financing of the contracting industty. By 
reulning the DBE statutory provisions 
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against this factual backgrotmd. 
Congress dearly found that there was a 
compeUlng govemmenul interest In 
having the program. 

The couru, Induding the court In the 
AdarandConstrvctorslnc. v. PeAa, 965 
RSupp. 1556 (D. Colo., 1997) and the 
court in In re: S/ierbrooice Sodding. 6-
96-CV-4] (D. Minn. 1998), agree that 
Congress has the power to legislate on 
a rutionwide basis to address 
nationwide problems. Congress has a 
unique role as the rutional legislature to 
took at the whole of the United Sutes 
for the basis to find a compeUlng 
governmental Interest supporting the 
use of race-based remedies. Confess Is 
not required to make particularized 
findings of dlscrimlrution in individual 
localities to which a rutionwide 
program may apply. Nor ts Congress 
required to find that the Federal 
govemment Itself has discrlmiruted 
before applying a race-consdous 
remedy, qd. at 1573). 

Hawig reviewed the exterulve 
evidence of discrimination and Its 
relationship to DOT-asslsted 
contracting, the Dlstrid Court in 
Adarand ddermlned that current and 
previous DBE provUloru were a 
"considered response by Congress to the 
effectt of dlscrimlrution on the abUlty 
of minorities to participate In the 
mainstream of federal contracting." (Id. 
at 1576). The court suted that "Congress 
has a strong basU In evidence for 
eructlng the chaUenged stetutes, which 
thus serve a 'compelling governmental 
Interest'" Od. at 1577). 'The extensive 
CoT^pcsslonal debate and information 
sumxwting the enactment of the 1998 
DBS provUlon slgnlficantiy strengtheru 
the exUtlng basU for declaring that this 
program serves a compelling 
governmental Interest 

The basis for Dlstrid Court's view that 
the program at issue In Adarand is 
imconstituUonal U steted most dearly 
In the foUowing passage: 

Coniraty to the |Supreme] Court's 
pronouncement that stria scrutiny ts not 
Tatal tn fact' 1 And tt dirflcult to envisage a 
reoê bssed clsssincaUon that Is narrowly 
uUored. By Its veiy nature, such [a] program 
b both underinduslve and overinduslve. (Id. 
at 1580). 
By tmderincluslve, the court said it 
meant that caucaslaru and membera of 
non-designated minority groups are 
exduded. By overinduslve. it said It 
meant that all the memtwn of the 
deslgruted groups are presumed to be 
economically and/or sodaUy 
disadvantaged, without Congress having 
Inquired whether a particular entity 
sedUng a racial preference has suffered 
from the effeds of past dlscrimlrution 
(dUng the Supreme Court's Croson 

decision, which concemed the powen 
of SUte and local govemmenU to use 
race-based remedies). (Id.) 

As Serutor Domenlcl polmed out 
(S1425), tiw key words In the Dlstrid 
Court's opinion are "Contrary to the 
ISupremel Court's pronouncement. 
• • •" The DlsWct Court's analysis 
departs nurkedly from the controUtng 
decision of the Supreme Court on this 
Issue (Adarand V. PeAa. 515 U.S. 200 
(1995)). The Supreme Court's language 
with which the Dlstrid Court d l s a g r ^ 
Is the foUowing: 

Finally, we wish to dispel the notion that 
stria scnitliiy Is "stria tn theoty. but fatal In 
fact" (dutlon omitted] The unhappy 
petslstence of both the practice and the 
lingering effects of racial discrimination 
against minority groups In this counoy is an 
unfortunate reality, and govemment is not 
disqualified from acting In response to it 
* * * When race-based action Is necessary to 
further a compelling Interest such action Is 
within constltutlona] constraints If tt satisflcs 
the "narrow lallorlng" test this Court has set 
out In previous cases. (515 UJS. at 237). 
The Supreme Court evldentiy consldera 
the "not fatal in fad" language to have 
continuing vluUty, having cited It in a 
subsequent case (U.S. v. Virginia. 518 
U.S. 515, note 6 (1996)). 

Under the Dlstrid Court's arulysU, 
Congress could never use a rece-based 
classification, no matter how 
compeUlng the need because arty such 
classification would intrlrulcaUy faU to 
be narrowly uUored. Thte approach 
effectivdy moou the ddermlrution of 
whether there Is a compeUlng 
governmental interest The Supreme 
Court's approach, fay contrast permlu a 
racial classification to be used, given the 
existence of a compeUlng Interest If It 
U narrowly tailored 

What b the test for lurrow uUorlng? 
As set forth In United States v. Paradise. 
480 U.S. 149,171 (1987), tiw test 
Includes several factore: "the necessity 
for reUef and the efficacy of alternative 
remedies; the fiexibUlty and duretion of 
the rdief. Induding the avallabUity of 
waiver provlsloru; the rdationshlp of 
the goals to the relevant labor markd: 
and the Impad of the rdlef on the righu 
of third parties." In Adarand, the 
Supreme Court spedficaUy invited 
Inquiry into whether there was any 
consideration of the use of race-neutral 
means to Increase minority busirwss 
participation (related to the efficacy of 
alternative remedies) and whether the 
program was appropriately limited so 
that It wlU not last longer than the 
dlscrimlrution it is designed to 
elimlrute (related to the duration of 
relief). (515 US. at 238). 

ThU final rule successfuUy addresses 
each element of thU test: 

• The necessity ofrei/ef. Throughout 
the ddute on the compeUlng 
governmental Interest the bipartisan 
majority of both houses of Congress 
repeatCKUy described the necessity of the 
DBE program's goal-based apprcuch to 
remedying the effeds of dlscrimlrution 
in DOr-assisted contracting. The most 
significant evidence demorutratlng the 
necessity of a goal-oriented program Is 
tiw evidence dted of the fall-off hi DBE 
partidpation In sute contracting when 
goal-oriented prograrru end, compared 
to partidpation rates In the Federal DBE 
program. 

• Efflca^ of alternative remedies. 
This denwnt of the narrow UUoring 
sundard U related to the Supreme 
Court's Inmtiry conceming race-neutral 
programs. Under § 26.51 of thU rule, 
redplenu are required to med the 
maximum feasible portion of their 
overaU goals by using race-neutral 
measures. Redplentt are not required to 
have contrad goals on each contract 
Instead, they are Instruded to use 
contrad goals only for any portion of 
thefr overaU goal they carmot med 
through race-neutral measures. Contrad 
goals are imended as a safety rwt to tw 
used v^ien race-neutral meaiu are not 
effective to ensure that a recipient can 
achieve "levd playing field." Moreover, 
the regulatioru provide that redplenu 
must reduce the use of contrad goals 
w4wn other means are suifident to med 
their overaU goals. ThU ensures that 
race-consdous rdlef U used only to the 
extern necessary and U replaced fay 
race-neutral as quickly as possible. 

• Flexibility of relief. Flexibilixy is 
buUt into the program in a variety of 
ways. Redplenu set their own goals, 
based on local markd ccmdltioru; their 
goals are not Imposed by the federal 
govemment nor do redplenu have to tie 
them to any uniform national 
percentage. S 26.45). Redplentt also 
choose their own method for goal 
setting and can choose to base the goal 
on the evidence that they believe best 
reflecu their marled coridlticms. 
(S 26.45). Redplenu have broad 
discretion to choose whether or not to 
use a goal on any given contrad. and if 
they do choose to use a contrad goal, 
they are free to set It at any level they 
bdleve Is appropriate for the type arid 
location ofthe specific work involved. 
(§ 26.51). The mle also eruures 
fiexibUlty for contradon by requiring 
that arty contrad goal be waived entirely 
for a prime contractor that demorutrates 
tiut tt nude good faith efforU but was 
stiU unable to meet the goal (S 26.53). 
The rule also aUows redplentt that 
believe they can achieve equal 
Opportimlty for DBEs through different 
approadies to gd walvera releasing 
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them from almost any of the specific 
requlremenu of the rule. (S 26.103). 
Redplenu can also gd exemptions from 
the rvie if they have unique 
drcumsunces that make complying 
with the rule Impradlcal. (§26.103). 

• Duration ofreJfef: The TEA-21 DBE 
program wlU end In 2004 unless 
reauthorized by the Congress. In each 
successive reauthorization bUl for the 
surface traruporution and airport 
programs. Congress wlU have the 
opportunity to examliw Che current sUte 
of transporution contracting and 
determlrw whether the DBE program 
statutes are stUl necessary to remedy the 
contmuing effeds of discrlmlrution. In 
addition, the duration of relief for 
Individuals and firms are limited by the 
penonal rwt worth threshold and 
business size caps. When an 
Individual's personal wealth grows 
twyond the tiireshold. he or she wlU 
lose the presumption of disadvantage. 
(S 26.67). SlmUarly, when a firm's 
recelpu grows beyond the smaU 
business size sUndartis, It loses lu 
eltdbUlty to participate in the program. 
(S 26,65). FlnaUy, to ensure that race-
consdous remedies are rwt used any 
longer than absolutdy necessary. 
§26.51 requfres redplentt to reduce the 
use of contrad goals and rely on race-
neutral measures to the extent that they 
are effective. 

• Relationship of goals to the relevant 
merlcet The overaU goal setting 
provisions of §26.45 require that 
redplent set overaU goab based on 
demonstrable evidence of the relative 
avall^Ulty of ready, wlUlng and able 
DBEs in the areas ffom which each 
redplent obulns contradon. These 
pnMsIoru eiuure that there U as close 
a fit as possible between the goals set tty 
each redplent and the realities of lu 
relevant market When a redplent sett 
centred goals, § 26.51 provides that 
these goals are to be set reallsticaUy in 
relation to the availability of DBEs for 
the type and location of work involved. 

* Impact of relief on the rights of 
third parties. The legltlnute InteresU of 
third parties (e.g., prime contradon, 
non-DBE subcontrscrton) are only 
mlnhnaUy Impacted by the DBE 
program, since the program U aimed at 
repiicaUng a markd In which there are 
no effectt of dlscrimlrution and the 
program affectt only a relativeW smaU 
percenuge of toul federal-aid ftmds. 
The design of the overaU and contrad 
goal provisions eruiir«s that the tue of 
race-consdous remedies having the 
potential to affed the interestt of third 
parties Is limited to the extern necessary 
to counter the effectt of dlsdimlrution. 
Indlvlduai prime contradon are further 
proteded from suffering any undue 

burderu by § 26.51, which prevenu a 
prime contrador from losing a contrad 
if It made good faith efforu but was stlU 
uruble to meet a goal. Non-DBE firms 
are also proteded by § 26.33, which 
dlreds reclplenu to uke appropriate 
steps to address areas of 
overconcentratlon of DBE flrms in 
cerUin types of work that could urKiuly 
burden non-DBE firms seeking the same 
type of work. 

• Inclusion of appropriate 
tieneficiaries. The certification 
provUlons ttf Subparu D and E. and 
particularly tiw social and economic 
disadvantage prtMsIons of §26,67, 
ensure that ordy firms owned and 
controUed by Individuals N^^O are In 
fad sodaUy and economically 
dlsadvanUged can participate In the 
program. ^tglbUlty provlsloru guard 
against overinduslveness by ensuring 
that individuals with too great nd worth 
are not presumed dlsadvanUged and Ity 
permitting the recipient—on its own 
Initiative or as the result of a 
complaint—to foUow procedures to 
rebut the presumption of socUl and/or 
economic disadvantage. They guard 
agalrut underincluslveness by 
permitting any btulness owner. 
Including a white male, to demonstrate 
social and economic dlsadvanuge on an 
Individual b a ^ . 

Section-by-Sedion Analysto 

Secdon 26.1 What Are the Objectives 
of This Part? 

There were relativdy few commenu 
on thu section of the SNPRM. most of 
which agreed with the proposed 
language We have adopted the 
suggestion of some comnwntere that 
specific reference be made to the role of 
the DBE program in hdplng DBEs 
overcorrw tiarriera (e.g., access to capital 
and bonding) to equal participation. We 
have also added a spedflc reference to 
the role of the program in creating a 
level playing field on which DBEs can 
compete fafrly for DOT-asslsted 
contrads. Some non-DBE contradon 
urged that language be added to 
explldtiy oppose "reverse 
dlscrimlrution." TTie rule clearly sutes 
that nondlscrlmlrution Is the program's 
flnt ob]ective and the Department 
reiterates here that tt opposes unlawful 
dlscrimlrution of arty kind. 

Secdon 26.3 To Whom Does This Part 
Apply? 

This provision Is uncharged from the 
SNPRM. except for references to the 
new TEA-21 sututory provlsloru. A few 
commenten wanted this provision to 
apply to Federal Railroad 
Administration (FRA) programs, as did 

the original version of former part 23. 
However, FRA does not have specific 
sututory authcn îty for a DBE program 
paraUd to the TEA-21 language. One 
commenter asked if the language saying 
that DBE requlremenu do not apply to 
contrads without any DOT funding is 
Incorulstent with Federal Transit 
Administration (FTA) guidance on 
appllcabUlty. WhUe tiie structure of the 
FTA program Is such that FTA funds are 
commln^ed with local funds In many 
oanslt authority conoads (e.g., any 
contrad Involving FTA operating 
assisunce fiinds), to which DBE 
requlrenwntt would apply, a contract 
which is funded entirely with local 
funds—and without any Federal 
funds—would not be subjed to 
requlremenu under this rule. 

Section 26,5 What Do The Terms Used 
in This Part Mean? 

There were relativdy few commenu 
on the definitions proposed In the 
SNPRM. One commenter wanted to 
substitute the term "hlstoricaUy 
underutUlzed business" for DBE. Given 
the continued use of the DBE term In 
Congressiotul consideration of the 
program, the continiwd use of the 
"soclaUy and economlcaUy 
disadvantaged Individuals" language In 
the statute, and the famUlarity ttf 
concemed parties with the DBE term, 
we do not beUeve changing the term 
would be a good Idea. 

A few commenten asked for 
additional definitions or elaboration of 
existing definitions (e.g.. "form of 
arrangement" "financial assistance 
program." "commerdaUy useful 
function"). These terms are either 
already defined suffldenUy or are best 
understood in context of the operational 
sectioru in which they are embedded, 
and abstrad definitions In this section 
would not add much to anyone's ability 
to nuke the program woric weU. 
C^iuequentiy. we are not adding them. 
OtherwUe the final rule adoptt the 
SNPRM proposals for deftnltioru v^th 
orUy minor editorial changes. 

l iw Department has added, for the 
sake of darity and corulstency with 
other Federal programs, defirtitions of 
the terms Alaskan rutive, Alaskan 
native corporation (ANC), Indian tribe. 
Immediate family member. Native 
Hawaiian. Native Hawaiian 
organization, principal place of 
busliwss. prlrnary iridustry 
classification, and tribaUy-owned 
concem. These definltioru are uken 
from the SBA's new smaU 
disadvantaged business pnigram 
regulation (13 CFR § 124.3). The 
dellnltioiu of the designated groups 
Induded In the definition of "sodaUy 
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and economlcaUy dlsadvanUged 
Individual" also derive from the SBA 
regulatioru, as the Department's DBE 
sUtutes retpiire. We believe these will 
be useful terms of art In Implementing 
the DBE program. 

A few ccmimenten requested 
ddlnlticms for the terms "race-
consdous" and "race-neutrat" and we 
have provided definltioru. A race-
consdous program Is one that focuses 
on. andprovldes berwfiu only for, 
DBEs. The use of contrad goals is the 
primary example of a race-consdous 
measure in the DBE program. A race-
neutral program U orw that whUe 
benefiting DBEs. U not solely focused 
on DBE flrms. For example, smaU 
business outreach programs, technical 
assistance programs, and prompt 
payment clauses can assUt a wide 
variety of snull businesses, not Just 
DBEs. 

Section 26. ? What Discriminatory 
Actions Are Forbidden? 

One commenter wanted to add 
prohlbltioru of dlscrimlrution based on 
age, dlsabUlty and religion. The 
Department tt not doing so. because 
dlscrlmliution on these grounds is 
already prohibited by other stetutes 
(e.g.. Uw Americaru with DIsabUlties 
Ad with resped to dlsabUIty). Also, 
SUtutes ^^tich form the basU for tMs 
rule focus on race, color, rutiorul originr 
and sex. Congress determined that 
renwdlal action focused on these areas 
U iwoessaiy. These grounds for 
dlscrimlrution are also most relevant to 
prablenru in the DBE program that have 
been aUeged to exist (e.g., disparate 
treatmem of DBE certification 
appUcanu by race or sex), Sonw 
opporwnu of the program said that tiw 
DBE program dlscrimlrutes against non-
DBEs. However, the Department 
bdleves that the program U 
constitutional and does not violate 
equal protection requlrenwntt. A 
refererwe to DOT Tide VI regulations 
has been deleted es unnecessary; 
otherwise, this provUlon is the same as 
in the SNPRM. 

Secdon 26.9 How Does the Department 
Issue Guidance and Interpretations 
Under This Part? 

Commentera. most of whom were 
redplentt. focused on two Issues In this 
section. Flnt, a nuiJority of the 
comirwntt favored the '^coordlrution 
rtwchanlsm" concept for ensuring 
consistent DOT guidance and 
Interpretatioru. The few that disagreed 
with this Bpprtuch did so out of a 
concern tiut the mechanism would add 
delays to the process. These 
commenten favored addltioiul training 

or an 800 number hot line to speed up 
the process. 

we believe that proper coordlrution 
of tnterpreutioru and guidance Is vital 
to the successful Implemenution of thU 
rule. As the preambles to the 1992 and 
1997 proposed rules mentioned, 
inconsistent Implemenution of part 23 
has been a continuing problem, which 
has been critidzed by a General 
Accounting Office report and which has 
aeated unnecessary difficulty for 
redplenu. contradon. and the 
Department itself. A process for 
ensuring that the Department speaks 
with orw voice on DBE Implenwnutlon 
nutten, and for letting the public know 
when DOT has spoken, will greatiy 
Improve the service we give our 
customen. 

We do not beUeve thU coordination 
process wlU result in significant delays 
in providing guidance. Nor wiU It 
inhibit the abUity of DOT staff and 
customen to commtmlcate with one 
another. For example, the process does 
not apply to infonnal advice provided 
by staff to redplentt or contradon over 
the phorw or In a letter or e-maU. It does 
mainuin. however, the Imporunt 
distinction between iitformal staff 
assistance on one hand and a binding 
Institutional position on the other. 

For darity In the process, we have 
modified the language of the rule text to 
make dear that mterpreUtions and 
guidance are binding, offlclal 
Departmental positions If the Secretary 
signs them or tf the document Indudes 
a sutemem that they have been 
reviewed and apprised by the General 
Clounsel. The Ceneral Counsel wUl 
coruult fuUy with aU corwemed offices 
as part of thU review process. 

We mtend to post significant 
guidance docunwntt and Interpreutions 
on the Departmem's web site to nuke 
them wlddy arxl quiddy avaUable. As 
some commenten suggested, we are also 
continuing to corutder forming an 
advisory committee (or working group 
of an exUting comminee) to facUlUte 
customer Input Into DBE program 
matten. This Is separate from the 
coordination mechanism, however, 
which U an internal DOT process. 

The rule's provUloru regarding 
exemptioru and walvera. prevlotuly 
found in tiie SNPRM's § 26.9 (c) and (d), 
are now Included as a separate sedlon 
at §26.15. 

Section 26.11 What Records do 
Recipients Keep and Report? 

The Department asked, in the 
SNPRM. whether It would be advisable 
to have orw standard reporting form for 
Information about the DBE program. 
Currentiy. each operating 

administration (OA) has Itt own 
reporting form and requlrerrwntt. 
VlrtuaUy aU the commenten that 
addressed thtt issue favored a single. 
DOT-wide reporting form. Commenten 
also had a wide variety of suggestions 
for what dau should be reported, 
formatt. and retention periods. 

The Department is adopting the 
suggestion of having a single reporting 
form, which we twlleve wUl reduce 
administrative burderu for redplentt, 
particularly those who receive funds 
from more than orw OA. Because we do 
not want to delay the issuance of this 
rtile whUe a form Is being devdoped. 
we are reserving the date on which thU 
single form requirement wlU go into 
effed. We wlU take commenu on the 
specifics of reporting Into account and 
coruult with interested parties as we 
devise the form, which wiU be 
publtthed subsequentiy in Appendix B 
to thtt rule. The Appendix wiU also 
address the Issues of reporting 
frequency and record retention periods. 
MeanwhUe, redplentt wUl continue to 
report as dlreded by the concemed 
OA(s), using extstirig reporting forms. 

The rule u also addlr^ a requirement 
that redplentt devdop and malnum a 
"blddere" list The bidden Ittt tt 
Intended to be a count of aU firms that 
are partidpatlng, ca- attempting to 
participate, on DOT-assisted contrads. 
The list must indude aU firms that bid 
on prinw contractt or bid or quote 
subcontractt on DOT-assttted proJecU, 
Induding both DBEs and non-DBEs. 
Bidden llstt appear to be a promUlng 
method for accurately ddermlnlng the 
avallabUity of DBE and non-DBE firms 
and the Departirwm beUeves that 
devdoplng bidden dau wiU Iw useful 
for redplenu. Creating and maintaining 
a bidden list wlU give redplentt 
another valuable way to measure the 
relative availability of ready, wlUIng 
and able DBEs wlwn setting their ovierall 
goals. (See § 26.45). We realize that 
Identifying subcontractora, particularly 
non-DBEs and aU subcontractora that 
vrare unsuccessful In their attemptt to 
obtain omtrads. nuty weU be a cufflcult 
task for maity redplentt. Mindful of that 
potential burden, the rule wiU not 
Impose any procedural requlremenu for 
how the date U coUeded. RedplenU are 
free to choose w i t h e r or not they wish 
to gather thtt date through thefr existing 
bldfding and reporting processes. 
Redplentt are encouraged to make use 
of all of the daU already available to 
them and aU methods (^reporting and 
communication with their contracting 
community that thev already have in 
place. In addltioa vw Departnwnt 
suggesu that redplenu corulder using a 
widely publicized public notice or a 

.-*»*. 
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widely dlssemliuted survey to 
eiKourage all firms that have bid or 
quoted contractt to make themselves 
known to redplentt. 

Once reciplenu have created the list 
of bidden, tiiey wlU have to supplement 
that Information with the age of each 
firm (since esteblishment) and the 
armual gross recdpU of the flrm (or an 
average of IU annual gnus recelpu). 
Redplentt can gather this additional 
Information by sending a questionnaire 
to the firms on the lUt, or tty any other 
mearu that the recipient believes will 
yield reliable inforrnation. The 
redplent's plan for how to create and 
nialnUln the list and gather the required 
Information must tw included In itt DBE 
program. 

Section 26.13 What Assurances Must 
Recipients and Contractors Make? 

There were few commentt on this 
section. Most of these supported the 
proposal. Orw comment suggested 
spedflc mention of prompt payment 
iHjt In view of the substantive 
requlremenu on this suited, we do not 
believe such a mention is needed. Some 
commentera favored requiring 
additional public participation as part of 
the assurance for redplentt. Again, 
given substentive provisions of thu rule 
concemlrig public partidpation, we do 
not beUeve that repetition here Is 
needed. Orw commenter said that 
Incorporating the requlremenu of part 
26 in the contrad was confusing, since 
many provlsloru of part 26 apply only 
lo redplentt. We have rewrinen the 
assurance for contradon In response to 
this concem. specifying that contractc»« 
are resporuible only for carrying out the 
requlremenu of part 26 that apply to 
tiwm. 

Section 26.15 How Can Recipients 
Apply for Exemptions or Waivers? 

There has been some confusion as to 
this rule's dtttinction between 
exemption and waiver. Put simply, 
exemptioru are for unique sltuatioru 
that are most likely not to be either 
geiwraUy applicable to aU redplentt or 
to have been contemplated in the 
rulemaking process. If such a sltiution 
occun and it nukes It Impractical for a 
particular redplent to comply with a 
provttlon of part 26. the recipient 
sliould apply for an exemption from that 
provttlon. "The waiver provttlon, by 
contrast is not designed for 
extraordinary circumstarwes where a 
redplent may not be able to comply 
with part 26. Waiver is for a situation 
where a redplent believes tiut It can 
better accompltth the objectives of the 
DBE program through meam other than 
the specific provisions of part 26, 

There vwre a numbo' of corrmienU 
about the proposed program waiver 
provision. Most commenten on thtt 
Issue favored the proposal, believing It 
could add fiexlblllty to the vray 
redplentt Implement the DBE program. 
A few commenten were concemed that 
too liberal tue of the waiver provUlon 
mlaht undermine the goals of the rule. 

The Department believes that the 
waiver prisvttton is an imporunt asped 
of the DBE program. The provttlon 
eruures that the Department and a 
recipient can W(H^ together lo respond 
to any unique local circumstances. 
Redplentt are encouraged to carefully 
review the circumstances in thefr own 
Jurisdictions to determtrw what 
mechanlsnu are best suited to achieving 
compliance with the overaU objectives 
of the DBE propam. If a redplent 
bdleves It tt appropriate to operate Itt 
program differentiy from the way that a 
provttlon of Subpart B or C provides, 
Induding. but not limited to, any 
provUloru regarding admlntttratlve 
requfrementt. overall or contrad goals, 
good faith efforu or counting 
provislcms. It can apply for a waiver. For 
example, wdver requesU could pertain 
to such subjeds as tiw use of a race-
coTudous measure other than a contrad 
goal, different ways cd'counting DBE 
participation In certain industries, use 
of separate overaU or contrad goals to 
address demonstrated dlscrimlrution 
against specific categories of sociaUy 
and economlcaUy dlsadvanUged 
Indlvlduds. the use or wording of 
assurances, differences in Information 
coUection requlremenu and methods, 
etc. 

The Department wlU. of course. 
carefiiUy review any appUcatioru for 
watvera to make sure that Innovative 
SUte or local programs are able to med 
the objectives of the stetutes and 
regulation. Decttlons on waiver requesU 
are made fay the Secretary. Thtt 
authority has not been delegated to 
other ofndals. The wdver provttlon. 
which the Department twlleves wiU 
help assist redplentt to "narrowly 
tellor" the program to sUte and local 
circumstances and ensure 
nondlscrlmlrution, renulru In the firul 
rule. 

Sect/on 26.21 Who Must Have a DBE 
Program? 

The only substantive comment 
corKeming thtt provttlon asked that 
Federal Railroad Adminisuation (FRA) 
programs be Included. The Departnwnt 
Is not Induding FRA progranu imder 
thtt rule because FRA does not have a 
specific DBE program sutute parallel to 
those covering the Federal Aviation 
Administration (FAA). FFA. and 

FHWA. FRA could consider issuing a 
rule similar to part 26 under Itt own. 
separate sututory authority. The 
Department shortened paragraph 0>)(0 
to make It easier to underatand. Witiiin 
180 days of tiw effective date of tiitt 
rule. aU redplentt with existing 
programs must submit revised programs 
to the rdevant OA for approval. The 
only changes from exttting progranu 
that redplentt would have to nuke are 
changes needed to accommodate 
differences between former part 23 and 
part 26. Future new redplentt would, of 
course, submit a DBE program as part of 
the approval process for firuiwlal 
assttUnce. 

Section 26.23 What is the Requirement 
for a Policy Statement? 
Section 26.25 What is the Requirement 
for a Liaison Officer? 
Section 26.27 What Efforts Must 
Recipients Make Conceming DBE 
Financial Institutions? 

There were no substantive commenu 
conceming §§26.23-26.27. and the 
Departmait tt adopting them as 
proposed. 
Section 26.29 What Prompt Payment 
Mechanisms Must Recipients Have? 

There was substantial comment on 
the issue of prompt payment A majority 
of commenten suppKirted the concept of 
prompt p^ment provttloru. Sorrw 
redplentt pointed out that t h ^ already 
had prompt payment provtttotu on the 
books. DBEs generaUy supported 
mandating pron^)t payment provUlons 
though they, as weU as other 
commenten, recognized that slow 
payment te a problem affecting maity 
subcontracton. not Just DBEs. Some of 
these commenu suggested making 
prompt payirwnt requlremenu 
appUcable to subcontractt in general, 
not Just DBE subcontractt. Sorrw 
redplenu were tsncemed atxnit getting 
tn the middle of dttputes twtween prinw 
contracton and sut>contracton. Some 
commenten wanted the Department to 
mandate prompt payment provisioru. 
while othas preferred that their use hy 
redplentt renuln optioiul. 

Having considered the variety of 
views expressed on thtt subject the 
Department bdleves that prompt 
payirwnt provttloru are an Important 
race-neutral mechanism that can benefit 
DBEs and aU other smaU businesses. 
Under part 26. all redplenu mtut 
indude a provttlon In thefr contrads 
requiring prinw contradon to make 
prompt paymenu to thefr 
subcontracton, DBE and non-DBE alike. 
It tt dear that DBE subcontracton are 
slgnlficantiy—and, to the extent that 
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they tend to be smaUer tiun non-DBEs. 
dteproportionately—affeded by late 
paymenu from prime contradon. Lack 
of prompt payment coiutitutes a very 
real barrier to the ability of DBEs to 
compete In the marketplace. It tt 
appropriate for the Departmem to 
require recipients to teke reasonable 
steps to deal with thtt barrier. We 
recognize that delayed paymenu do not 
affed only DBE contradon; a prompt 
payment requirement applying to aU 
subcontractt tt an excellent example of 
a race-neutral measure that wlU assist 
DBEs, and we are tiierefore requiring 
that rodpientt' prompt payment 
mechanisms apply to all subcontractt 
on FederaUy-asslsted contractt. 

Paragraph (a)'of thtt section requires 
redplentt to put Into thefr DBE 
programs a requirement for a prompt 
paymem contrad dause. Thtt dause 
would appear In every prime rontrad 
on which there are subcontracting 
posslbUlUes. and it would obligate the 
prime contrador to pay subcontracton 
within a given number of days from the 
receipt of each payment the redplent' 
makes to the prime contrador. Faynwm 
b required only for satttfadory 
completion of the subcontrador's work. 
The datue would also apply to the 
retum of retelruge from the prlrrw to the 
sidwontrador. Reuinage would have to 
be retumed within a given number of 
days from the Ume the sulwontrador's 
wmk had been satisfadorily complded. 
even if the prlrrw ccmtrad had not y d 
been complded. A rrujortty of 
commentera on the retelruge issue 
favored a requirement of thtt kiivl. 

The number of days involved would 
be seleded by the redplent, subjed to 
OA approval as part-of the redplent's 
DBE program. In approving these tinw 
frames, the OAs wiU consider whether 
t h ^ are realtttic and suffidentiy brief to 
ensure genuinely prompt payment 
Redplenu who already operate under 
prompt paynwnt sututes nuy use thefr 
exttting authority in Implementing this 
requirement It nuy be necessaiy to add 
to exttting contrad clauses in some 
cases (e.g.. If exttting prompt payment 
requlrenwntt do not cover retainage). 

Paragraph (b) lists a series of 
additional measures that the regulation 
authorizes, but does not requfre, 
redplenu to use. These Indude 
alternative dttpute resolution, holding 
of paymentt to primes untU 
suboontradora are paid, and other 
mechartisms that the redplent nuy 
devise. AU these mechanttnu could be 
made part of the redplent's DBE 
ftfograms. 

Section 26.31 What Requirements 
Pertain to the DBE Directory? 

Recipients maintain dlredories listing 
certified DBEs. The issue most 
discussed by commentera on thtt 
section was whether the directory 
should indude material conceming the 
qualifications of the firm to do various 
soru of work. For example, has the firm 
twen pre-f)uallfied by the redplent? C^n 
It do creditable work? What kinds of 
work does the firm p r d d to do? Some 
commenten also asked that the 
dfrectory should Ust the geographical 
areas in which the firm Is willing to 
work. Other commenten opposed the 
Idea of Irwludlng thtt kind of 
information In the directory. 

The Department believes that the 
dfredoiy and the certificaticm process 
are dosely intertwined. The primaiy 
purpose of the directory tt to show the 
resultt of the certification process. 
Coruequentiy, the diredory should list 
aU flTTiis that the redplent has certified, 
along with basic Identifying Information 
for the firm. Since certification under 
thtt rule pertains to the various kinds of 
work a firm's dlsadvanUged ownere can 
control. It tt important to Ittt those 
kinctt of work in the directory. For 
example. If a firm seeks to work In fields 
A. B. and C. but the recipient has 
determined that IU dlsadvanUged 
ownen can control Itt operations only 
with resped to A and B. then the 
dIredory would redte that the firm b 
certified to perform worli as a DBE In 
fields A and B. 

The focus of the dfredoiy tt Intended 
to be dlglbUlty. A dfredoiy tt a Ittt of 
firms thd have been certified as eligible 
DBEs. with suffldent IdentUying 
Information to permit Interested firms to 
contad the DBEs. We do not mtend to 
tum a recipient's dlredoiy into a 
compreherutve business resource 
manual. For example. Infomution about 
firms' qualifications, geographical 
prefererwes for work, performance track 
record, capitalization, etc are not 
required to be part ofthe diredory. 
Sonw commenten favored induding 
orw or more of these dementt, but we 
are concerned that other business 
Information—htiwever useful In itt own 
right—could dimer up the directory 
and dUute lU focus on certification. 
Section 26.33 What Steps Must a 
Recipient Take to Address 
Overconcentration of DBEs in Certain 
TypesofWork? 

Far tome tinw, the Departmem has -
heard allegatioru that DBEs are 
overconcentrated In certain fidds of 
highway corutruction work (e.g.. 
guardraU, fencing, landscaping, traffic 

control, striping). The concem 
expressed tt that there are so maity 
DBEs Ul tiwse areas tiut non-DBEs are 
frozen out of the opportunity to work. 
In an atiempt to respond to these 
concerns, the SNPI^ asked for 
comment on a series of optioru for 
"dlvenlfication" medunbrra. various 
Incentives and dttlncentives designed to 
shift DBE partidpation to other types of 
work. 

The Department recdved a great deal 
of commem on these prtiposals. almost 
all of It negative. There were few 
comments suggestfrig that 
overconcentration was a serious 
problem, and many comnwnu said that 
the alleged problem was not real. Some 
FTA and FAA redplentt said that If 
there was a problem with 
overconcentration. It was limited to the 
highway corutruction program. As a 
general nutter, reclplenu said that the 
proposed mechanttnu were costiy. 
cumbersome, and too prescriptive. 

Prime contradon opposed the 
provttloru because they would make It 
more difficult for them to find DBEs 
with which to meet thefr goals, whUe 
DBEs opposed them because they felt 
the provttloiu would penalize success 
and force them out of areas of business 
In which they were eiqwrienced. Many 
commenten suggested using outreach or 
business devdopment plaru as ways of 
assisting DBEs to move into additional 
areas of work. 

The Department does not have date 
from commenten or other sources to 
support a finding that 
"overcorwentration" U a serious, 
nationwide problem. However, as part 
of the narrow taUorlng of the DBE 
program, we believe It would be useful 
to give redplenu the authority to 
address overconcentration probleiru 
where they m ^ occur. In keeping with 
the Increesed flexlbUlty that thtt rule 
provides reclplenu, we give redplentt 
discretion toidentlfy sltuatioru where 
overcorwentratlon b unduly burdening 
non-DBE firms. If a redplent finds an 
area of overconcentration. It would have 
to devise mearu of addressing the 
problem that work in thefr local 
situations. Possible mearu of dealing 
with the problem could Indude 
assttting prinw contradon to find DBEs 
In non-tracUttonal Adds or varying the 
lue of contrad goals to lessen any 
burden on particular types of non-DBE 
specialty contracton. WhUe redplentt 
would have to obuin DOT appnn^ of 
ddermlrutioru of overconcentration 
and measures for dealing with them, the 
Department b not prescribing any 
specific mechartisms for doing so. 

^ i -Mk, 
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Section 26.35 What Role do Business 
Development and Mentw-Prot^ 
I*rograms Have in the DBE Pro-am? 

In the SNPRM, both mentor-protege 
progranu and business develi^ment 
programs (BDPs) were cast as toob to 
use for dlvenlfication. They stUl may be 
used for that purpose, as noted In 
§ 26,33, However, the Department 
twlleves that they nuy have a broader 
application, and thefr use in the final 
rule b n d limited to dlvenlfication 
purposes. BDPs. tn particular, are good 
examples of race-neutral methods 
redplenu can use to promote the 
partldpation of DBEs and other smaU 
businesses In thefr contracting 
progranu. 

fnere were few commentt on these 
novttlons. Redplentt wanted 
hexlblUty, and suggested that these 
kinds of progranu should be optional. 
Thefr commentt said that such 
programs were resource-lnterulve. and 
that Federal flrundal asstttance for 
them would be welcome. Orw 
contradon' organization offered itt own 
mentor-prot£ge plan as a model. A few 
commenu voiced suspidon of mentor-
protege plaru; on the basb that t h ^ 
aUomd frontt and frauds into the 
prraram. 

TTW final rule makes the use of BDPs 
and mentor-protege programs optional 
for redplentt. An operating 
administration can dlred a particular 
redplent to Institute a BDP. but BDPs 
are n d mandatory across the board. The 
operating administration would 
negotiate with the redplent before 
mandating a BDP. 

Orw feature added to thtt provttlon 
aUows redplentt to esubltth a kind of 
mini-graduation requirement for firms 
that voltmtarily participate in BDPs. 
Orw of the purposes of a BDP tt to equip 
DBE firms to compete In the markd 
ouulde the DBE program. Therefore, a 
recipient ctnild ask BDP partidpanu to 
agree as a condition of receiving BDP 
assistance—to agree to leave the DBE 
progiam after a certain number of yean, 
or after ceruin business development 
objectives had been achieved. 

Standing alorw. memor-prot^ 
programs are not an adequate substitute 
for the DBE program. .WhUe they can be 
an Importam tool to hdp selected firms, 
they cannd be counted on to levd the 
pUtylng fldd for DBEs In general. An 
effective mentor-prot£g^ program 
requires dose monitoring to guard 
against abuse, which further llmltt the 
number of DBEs they can assist Even 
with these llmlu, a nwntor-prot^ 
progiam that has safeguards to prevent 
large non-DBE flrms from circumventing 
the DBE program can be a useful 

component of a redplent's overaU 
strategy to ensure equal opportunities 
for DBEs. 

The final rule Indudes safeguarcb 
Intended to prevent the misuse of 
mentor-proteg^ programs. Only firms 
that a recipient has already certlfled as 
DBEs (neoessarUy Induding a 
determlrution that they are independent 
firms) can partidpate as prot6g&. Thtt 
tt Intended to preclude non-DBE firms 
fnsm creating captive DBE firms to serve 
as prot^gfe. A non-DBE mentor firm 
carmot get credit for more than half lu 
goal on any contrad by using Itt own 
protegd. Moreover, a non-DBc mentor 
firm cannot gd DBE credit for using IU 
own prot£g6 on more than eveiy other 
contrad p«formed by the protese. That 
b. If Mentor Firm X uses Prot6ge Firm 
Y to perform a subcontract X cannot gd 
DBE credit for using Y on another 
subcontrad untU Y had first worked on 
an Intervening prime contrad or 
subcontrad with a different prime 
contrador. 

To make mentor-prateg£ relatioruhlps 
feasible, tiw rule provides that menton 
and prot6g^ are not treated as affiliates 
of one another for size ddermlrution 

urposes. Menter-protege progrenu and 
iDPs must be approved by the 

concemed operating administration 
before they take effect Redplentt who 
afready have such programs in place 
would make them part of thefr revised 
DBE propams sent to the concemed OA 
within 180 days of the effective date of 
part 26. 

Section 26,37 What Are a Recipient's 
Responsibilities for Monitoring the 
Performance of Other Program 
Participants? 

The few commentt on thtt section 
asked for more detaU and clarification. 
In the Interest of fiexlblllty. the 
Departmem tt rductant to be 
prescriptive In the mattd of monitoring 
and enforcement mechanttnu. What we 
are looking for tt a strong and effective 
sd of mortitoring and compliance 
provUlons in each redplent's DBE 
progranu These mechanttms could be 
most anything available to the recipient 
under Federal. sUte, or local law (e.g.. 
Uquldated damages provttloru, 
resporulblUty determlrutions, 
susperulon and debarment rules, etc.) 

One ofthe main purposes of these 
provttloru b to make sure that DBEs 
actuaUy perform work committed to 
tiiem at contrad award. The resulu that 
redplentt must measure consist of 
paymenu actuaUy nude to DBEs, not 
Just promises at the award stage. Credit 
toward goals can be awarded only when 
paynwnu (induding. for example, the 
retum of retainage paynwnu) are 

actuaUy nude to DBEs. Under the final 
rule, redplenu would keep a running 
taUy of the extent to which, on each 
contrad, performance had nutched 
promttes. Prime contracton whose 
performance feU short of original 
conunltmentt would be subjed to the 
compliance mechanttms the redplent 
had made applicable. 

Section 26.41 What Is the Role ofthe 
Statutory 10 Percent Coal tn This 
Program? 

Thb b a new section, Intended to 
explain what role the 10 percent 
sututory goal plays In the DBE program. 
Under former part 23, the 10 percent 
figure derived from the sutute had a 
role In the setting of overaU goatt by 
redplentt. For example. If redplentt 
had a goal of less than 10 percent the 
rule required them to make a special 
Justlficatioa 

Thtt section makes clear that the 10 
percent goal b an asplrational goal that 
applies to the Department of 
Transporution on a rutional level, not 
to Individual redplentt. It b a goal that 
the Department can use to evaluate lu 
overaU rutional success In achieving the 
objectives that Congress has esublished 
for thtt program. However, the rutional 
10 percent goal tt not tied to reclplenu' 
goal^setting decttloru. Redplentt sd 
goab based on what wlU adileve a level 
playing fidd for DBEs In thefr own 
programs, without r^ard to the national 
goal. Redplenu are n d required to set 
thefr overaU or contrad goab at 10 
percent or arty other particular levd. 
Reclplenu are no longer required to 
make a special Justification If thefr 
overaU goab are less than 10 percem. 

As discussed In connection with the 
Congressional debate on the TEA-21 
DBE provttlon. Congress viewed 
flexlbUlty concerning the statutory 10 
percent goal as an important feature of 
narrow taUorlng and made dear that It 
was setting a rutiorul goal, not a goal for 
any IncUvldual recipient. The 
Department wanu to ensure that state 
and local programs have suffldem 
flexlbiUty to Implement thefr progranu 
In a narrowly teUored way. Thb section 
U part of the Department's effort toward 
that end. 

Section 26.43 Can Recipients Use 
Quotas or Set-Asides as Part of This 
Program? 

The DBE program has often been 
labded as a "quote" or "sd-aslde" 
pn^ram, especlaUy. though not 
exduslvely. by lu opponenu. Thb label 
b , and always has been. Incorrect 
Fifteen yeara ago, in the preamble to the 
Department's ffrst rule Implementing a 
DBE sutute. the Department carefiiUy 
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spedfled that ndther quotas nor set-
asldes were required (see 48 FR 33437-
38: July 21,1983). Thb remains ove 
today. However. In light of Adarand and 
thb year's Congressional debates on the 
DBE stetutes. we believe thb point 
deserves additional emphasb. Thb 
regulation prohlblu quotas under any 
circumstances and nukes dear that set-
asldes can only be used as a mearu of 
last resort for redressing egregious 
dlscrimlrution. 

A numbd of non-DBE contradon and 
thefr orgahlzatioTU continued to assert, 
in commentt on the SNPRM, that the 
DBE pn^ram operates &s a quote 
program. Thb section makes dear that 
redplentt carmd use quotas on DOT-
asslsted contractt under any 
cfrcumstahces. A quote tt a simple 
numerical requirement that a redplent 
or contrador must meet, without 
coruideration of other fadon. For 
example. If a recipient sett a 12 percent 
goal on a particular contrad and refuses 
to award the contrad to arty bidder who 
does n d have 12 percent DBE 
participation, either refusing to look at 
showings of good faith effortt or 
arbltrarUy disregarding them, then the 
redplent has used a quote. The 
Department's regulations have never 
endorsed thtt pradlce. The Issiw of 
good faith effortt tt discussed further 
bdow In connection with 5 26.51. 

A set-aside b a voy spedflc tcx>I. A 
contracting agency sett a contrad aside 
for DBEs if it permitt no one but DBEs 
to compete for the contract Firms other 
than DBEs are not eligible to bid The 
Department's DBE program has never 
required the use of sd-asldes and has 
allowed redplenu to u»e set-asides cmly 
under very limited circumstances. 

Under the SNPRM. a redplent could 
use a sd-aslde on a DOT-asslsted 
contrad only If other methods of 
meeting ovdaU goab were 
demorufrated to be uruvaUIng and the 
redplem had legal authority 
Independent of part 26. ComnwnU were 
divided conceming the use of sd-asldes. 
A nuinber of non-DBE contracton 
oi^osed the use of sd-asldes, some of 
them saying that sd-asldes might be 
something t h ^ could live with if thefr 
use were balanrad by the ellmlrution of 
DBE contrad goab on other contrads in 
the same fleld. Some redplenu and 
DBEs said, however, that sd-asldes were 
a useful tool to achieve goab. 
particularly for start-up contradon or 
snull contrads. 

The Department has carefuUy 
reviewed these commenu and continues 
to beUeve that sd-asldes should not be 
used In the DBE program unless they are 
absolutdy necessaiy to address a 
spedflc problem when no other mearu 

would suffice. If a redplent has been 
unable to remedy the effeds of 
egregious dlscrimlrution through other 
means, It may. as a last resort, make 
limited tue of set-asldes to the extent 
necessao' to resolve the problem. 

Section 26.45 How Do Recipients Set 
Overall Coals? 

Since lu Inception, the recipient's 
overaU goal has been the heart of the 
DBE program. Responding to Adarand. 
DOT clarlfled the theory and purpose of 
tiw overall goal fri tiw SNPRM. hi tiw 
proposed n^e. the Department nude 
dear tiut the purpose of the overaU 
goal—and. in fad. the DBE program as 
a whole—b to achieve a "level playing 
fldd" for DBEs seeking to participate In 
federal-aid traruporution contradlng. 
To reach a level playing fidd. redplentt 
need to examine thefr programs and 
thefr markett and determlrw the amount 
of partldpation they would exped DBEs 
to achieve In the absence of 
dlscrimlrution and the effeds of past 
discrimination. The focus of the goal 
section of the SNPRM was to propose 
ways to measure what a level playing 
fleld would lcx)k like and te seek Input 
on the avaUabllity of daU to make such 
a measuremem. 

The Proposed Rule and Comments 
The Department proposed several 

optioru that redplentt might use for 
setting overaU goab, induding three 
altenutive formulas for measuring the 
avaUabiUty of ready, wlUing and able 
DBEs in local markett. The spedflc 
formulas wlU be discussed below, but 
generaUy. they each caUed for setting a 
goal that reflected the percentage of 
locaUy avaUable flrrm that were DBEs 
(i.e. dividing the number of DBEs by the 
number of d l businesses). On aU of the 
altenutives. the SNPRM sought 
commentt on both the feaslbUlty and 
practical value of the options, as well as 
the prospecu for combining any of the 
approadies and the question of whether 
to mandate a single approach or aUow 
each redplent to choose amongst the 
options. We Invited commenten to 
propose changes to any of the detelb of 
the opticms or to devise entirdy new 
ones. FiiuUy, we asked commenten for 
thefr input on the avdlabUlty of reliable 
date for use with each of the optioru. 

Hundreds of commenten of aU 
types—Including DBEs and non-DBEs. 
prime and subcontradora. sute and 
local reclplenu. Industry and Interest 
groups and private Individuals-
responded with a wealth of feedback, 
opfrilons and date. It tt an 
undentetemem to say that there was no 
consensus among commenten as to the 
best way to sd overaU goab. Support for 

the proposed optioru was almost evenly 
spread over the choices presented, with ' ^ 
many commenten flrmly against aU of 
the optioru. StlU more suggested that 
the currem. non-formulaic method was 
the best way to ensure the flexlbUlty to 
respond to local market conditions. 
Similarly, among those who expressed 
an opinion, commenten were spUt 
between the propriety of choosing a 
single "best" methocf and imposing It on 
d l redplenu and aUowlng redplenu to 
choose amongst aU the optioru. One of 
the few universal themes In the goal-
setting commentt was the problem of 
the avallabUity of reliable date on the 
number of DBE and non-DBE 
contradon. 

There were a few common threads 
that different groups of commenten 
tended to appty to aU of the formulas. 
Among redplents, maity commenu 
focused on the Uck of cute about non-
DBE contracton, especlaUy 
subcontradora. Redplenu often noted 
that they wotUd not have the 
infomution needed for the denominator 
of any of the formulas (i.e. the total 
number of a>^able buslrwsses). Non-
DBE contradors—and mdustiy groups 
representing them—gerwraUy bdleved 
that there should be a capadty measure 
buUt into arty goal setting mechanttm. •"** 
Finally, DBfo—and thefr Industty 
associations—were concemed that aU of 
the formulas would create goab based 
only on tiie current number of DBEs, 
locking In the effectt of past 
dlscrimlrution by Ignoring the fad tiut 
the lack of opportunities fri the past has 
suppressed the number of DBE flnns 
a\^Uable today. 

Under the proposed rule's Alternative 
1, redplenu would calculate the 
percentage of DBE firms In thefr 
dlredories amongaU firms available to 
work on thefr DOT-asslsted contractt. 
Under Alterrutive 2. redplentt would 
calculate the percentage of aU mlnority-
and women-owned ftnias in certain SIC 
codes in thefr areas among aU firms in 
tiiese SIC codes In the same areas. 
Under Alternative 3. redplentt would 
calculate a percentage based on the 
average number of DBE firms that had 
worked cm thefr DOT-asslsted contrads 
In recent yean divided by the average 
number of aU ffrms that had worked on 
thefr DOT-assttted contrads In the same 
period. The SNPRM also proposed that 
redplentt could use other means, such 
a dttpartty studies or goab devdoped 
by other redplentt serving the same 
area, as a basb for thefr gcub. 

Each ofthe three proposed 
alternatives recdved sonw support 
though thb was often the rather tqild 
endorsement of commenten who fdt 
that one or another alternative was the 

. % 
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best of a bad lot Non-DBE contracton 
often claimed that the altenutives 
would unfairly increase goab. whUe 
DBE contracton often claimed that the 
same proposab would unfafrly decrease 
goals. 

(^mmenten said that daU for 
determlnlng the denomlruton of the 
equatioru fri Altematives 1 and 2, as 
weU as the numerator In Altenutive 2. 
did not exist and that It would be a 
m^or, tlm&<x)iuumlngJcA te begin to 
obuin the date. Adaputlon of existing 
Infomution from other sources (e.g., 
Ceiuus data) was said to have 
slgniflcant sutlstical difficulties. The 
difficulty of getting daU on out-of-stete 
firms was emphasized in sonw 
commentt. 

Commenten looked on the 
altenutives as cumbersome, creating 
unreasoruble admlntttrative burderu, 
and as producing stettttical resultt that 
were skewed in various ways. The use 
of DBE directories as the source of the 
numerator In Alternative I was 
critidzed on the basb that dlredories 
may conteln flrms that never actuaUy 
partidpate In DOT-assbted contractt. It 
was suggested that the number of flims 
bidding rather than the number of firms 
certlfled would be a more relttble guide, 
but It was also pointed out that because 
subcontractors sddom formaUy bid for 
work, thtt date would be hard to obtain. 
Some commenten proposed adding 
overaU population stettttics te the mix. 

A significant number of 
commentera—primarily non-DBE 
contracton. but Induding some 
redplentt and other commenten as 
weU—emphasized the need to teke 
"capadty" into account Most pc^ular 
among tlwse commenU was using a 
capadty verslcm of Alternative 3. These 
commenu did n d propose a method of 
determlnfrig the capacity of tiw flnms 
contracting with the redplent 

The Final Rule 
In view of the complexity and 

Importance of the gtul setting process 
and the marty issues ratted by 
commentera, the Department has 
decided to adopt a two step process for 
goal setting. The process tt Intended to 
provide the maximum flexibility for 
redplentt whUe eruuring that goab are 
based on the avaUabUlty of ready. 
wlUing and able DBEs In each 
redplem's relevant market The 
Department believes that thtt approach 
tt critical to meeting our constitutional 
obligation to ensure that the program tt 
narrowly uUored to remedy the effeds 
of dbcrtmlnatlon. The first step of the 
>rocess will be to create a basdiiw 
Igure for thQ relative avallabUity of 

ready, wlUirtg and able DBEs In each 

redplent's market The second step wlU 
tw te make acDustmentt from the base 
flgure. relying on an examination of 
additional evidence, past experience, 
local expertise and anticipated changes 
in DOT-assbted contractljig over the 
coming year. 

Step 1: Determining a Base Figure for 
the Overall (Soal 

The base figure tt Intended to be a 
measuremem of the current percentage 
of ready. wiUing and able biulnesses 
that are DBEs. Ensuring that thb figure 
b based on demonstrable evidence of 
each recipient's rdevant markd 
condltiOTU WlU hdp to ensure that the 
program renulru narrowly taUored. To 
be explicit, reclplenu cannot simply use 
the 10 percent national goal, thefr goal 
from the previous year, or thefr DBE 
participation levd from the previous 
year as thefr base figure. Instead, aU 
redplentt must take an actual 
measurement of thefr marketplace, 
using the best evidence they have 
avaUable, and derive a base figure that 
tt as fafr and accurate a represenution 
as possible ofthe percentage of avaUable 
businesses that are DBEs. 

There are many different ways to 
measure the contracting market and 
assess the relative avallabUity of DBEs. 
As discussed above, the SNPRM 
proposed three alterrute formulas to 
measure relative availability, norw of 
which were particularly popular with 
commenten. In thtt firul rule, the 
Department b placing prirtuty emphasb 
cm the prindples underlying the 
measurement mandating only that a 
measuremem of the relative avallabUity 
of DBEs be made on the bastt of 
demorutrable evidence of rdevant 
market concUtions, rather than requiring 
that any particular procedure or formula 
lie used. The fliul rule conteins a 
number of examples of how to create a 
base figtue which redplentt are ftee te 
adopt in thefr entirety or te use as 
guidelines for how to devise thefr own 
measurement 

There are several reasons we have 
taken thtt appnuch. First, the 
Department tt aware of the differences 
in avdlable date In various maikeU 
across the rution. The flexibility 
inherent in thb approach wtU eruure 
that aU reclplenu can use the procedure 
to sd a reasonable god and aUow each 
redplent to use the best daU available 
to It As discussed In another section, 
thb rule wlU also provide for the 
development of more stendard date for 
future goal setting. Second, for many 
redplentt, setting goals in this way wlU 
be a new exercise. By fixing only the 
basic prlndple, but aUowtng the 
methodoloi^ te change, reclplenu wUl 

have the of^xntunity to fine turw the 
process each year as thefr experience 
grows and the data available te them 
Improve. FlnaUy, the mle makes sure 
that every redplent wiU have at least 
one reasonable and practical goal setting 
method available to theml 

The first example for settfrig a base 
flgure rdles on ctate sources that are 
immediately available to aU redplentt: 
thefr DBE directories, and a Census 
Bureau datebase that DOT and the 
Census Bureau wUl make available to aU 
redplentt that wbh te use i t Thb 
example has lu roott tn the flnt two 
goal setting formulas proposed in the 
SNPRM. Redplentt would flnt assess 
the number of ready. wlUIng and able 
DBEs based on thefr own dlredories. 
For some redplenu thtt wUl be as 
simple as counting the numbo- of firms 
In thefr directory. For othen, 
particularly those using directories 
mainulned by other agencies, the 
dlredories wUl have to be "filtered" for 
fimu Involved In tramportetion 
contracting. The resultfrig number of 
DBEs would become the numerator. The 
denomirutcv would then be derived 
from the Ceruus Bureau's County 
Business Panem (CBF) daubase. We 
wlU provide user-frieiidly electronic -
access te the daubase vU the Internet to 
aUow redplentt to Input the geographic 
area and SIC codes In which tiiey 
contrad and recdve a numt>a- for the < 
avallabiUty of aU businesses. 

There are several issues that must be 
addressed when coimuring numben 
derived from two different date sources, 
some of which were raised In the 
commentt cm the SNPRM. Reclplenu 
WlU need to ensure that the scope of 
businesses Induded In the ntmierator tt 
as dose as possible to the scope 
Induded In the denomlrutor. Using as 
close as possible to the same SIC codes 
and geographic base b veiy important. 
A redplem using itt own DBE dlredoty, 
particularly orw that contalru only ffrrns 
in the fielcb in which It contrads. wiU 
StlU need to determlrw what fidds It 
wUI use for the denomlrutor when 
sorting through the CBP datebase. The 
best way to do thtt would be to examine 
thefr contractliig program and determlrw 
the SIC codes in which they let che 
substentlal n^)ority of thefr contrads 
and subcontractt. The geographic area 
used for both the numerator arxl the 
denomlrutor should cover the area from 
which the redplent draws the 
substantial majority of Itt contracton. 
WhUe it may be suffldent for some stete 
reciplenu to use thefr stete borden as 
thefr contracting area, local traiult and 
airport redplentt will rarely have such 
an obvious choice. Those redplentt wlU 
need to more carefuUy examfrw the 
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geographic area from which they draw 
contracton and base tiwfr calculation of 
both the numerator and denomlrutor of 
the equation on the same area. 

The Department and the Census 
Bureau will make the CBP date avaUable 
In a format that gives redplentt as much 
fiexibUlty as possible to teUor the dau 
to thefr contracting programs. 
Redplenu wlU be able to extrad the 
date In orw block for aU of the SIC codes 
they exped to ccmtrad In. or tty 
Individual SIC codes, allowing them to 

weight the relative avaUabUlty of DBEs 
In various fidds. giving more weight to 
the fldcte In which they spend more 
money. For example. Id us assunw a 
recipient estimates that It wUl expend 
10% of lu federal aid ftmds within SIC 
code IS, 40% In SIC code 16. 25% tn 
SIC code 17, and the remaining 25% on 
contradlng spread over SIC codes 07,42 
and 87..The redplent could separatdy 
determlrw the relative avaUabUlty of 
DBEs for each of the three m^or 
corutruction SIC ccxles (i.e., 15,16 and 

17) and the rdative avallabUity of DBEs 
In the other three SIC codes grouped 
together and weight each according to 
the ainount of money to be spent in each 
area. In thtt example, the recipient 
could calculate lu weighted base figure 
by flrst determining the number of DBEs 
in itt directory for eac:h of the groups, 
then exfracting the avallabUity of CBP 
businesses for the sairw groups. It would 
then perform the foUowing calculation 
to arrive at a base figure for step one of 
the god setting process: 

Base . 
Rgure { • 

(DBEs in SIC 15)^ ^^ 
CBPs in SIC IS 

(DBEs in 16) 
CBPs In 16 

•••.25 
(DBEs in 17) ^ ^ (DBEs in 07.42.87)1 ^̂  ^^Q 
CBPs in 17 CBPs in 07,42,87 J 

As has been sUted generaUy, thb 
formula b offered cmly as an example of 
a way that a redplent could choose to 
use the CBP datebase. Redplentt using 
the CBP daU should choose whether to 
weight thefr calculation, and whether to 
do so hy individual SIC codes or by 
groups of SIC codes, b^sed on thefr own 
assessment of wlut method wlU best flt 
thefr spending pattem. > 

FlnaUy. there b still the question of 
the pTO[»1ety of comparing date from 
two sources as different as DBE 
directories and the CBP. As mentioned 
above, sonw commenters asserted that 
the dlredories may conuin firms that 
do not nomuUy perform DOT-asslsted 
contracts. Thtt problem tt greatest, of 
course, for dlredories maintained by 
other agendes for purposes beyond 
DOT-asslsted contracting. We beUeve 
that the recipient's knowledge of itt 
contracting neecb and the contenu of Itt 
DBE diredory wiU allow It to solve thb 
problem by sorting the directories fry 
SIC code to extiad only the flrms likely 
te be Interested in DOT-asslsted 
ccmtracting. Any remaining effed from 
DBEs tiut are certlfled in the relevam 
SIC codes but stiU do not Intend to 
ccmipete for E>OT-as$ttted ccmtracu wlU 
tw more than offsd by the hurdles 
involved in actuaUy becoming a DBE. It 
b Important to note here that the 
certlncation process Itself, with frs 
pi^wrwork, review and on-site 
Irupectlon. create a fllter on the number 
of existing flmu that wfll be ccninted in 
the numerator without there being any 
equlvdent filter cuUlng firms out of the 
denominator. Ultimately, the 
Department chose these two cbu 
sources for the example twcause; whUe 
they may n d be perfed. they represent 

the best universally available current 
date on both the presence of DBEs and 
the presence of all businesses in locd 
markett. Any redplent that believes It 
has avaUable to It better sources of local 
elate from which to nuke a similar 
calculation for Itt base figure tt 
erwouraged to use them. 

The second example for calculating a 
base figure b using a bidden list to 
ddermlrw the relative avaUabUlty of 
DBEs.The ctmcept b similar to the one 
described above. The redplent would 
divide the number of avaUable ready, 
WlUing and able DBEs by the number for 
aU firms. The difference b that instead 
of measuring avallabUity tty DBE 
certlficatioru and Census tuta, the 
recipient would measure avaUabUlty by 
the number of firms that have directiy 
participated in. or anempted to 
participate in. DOT-asslsted contracting 
in the recent past. Thtt approach has Itt 
roott in Alternative 3 from the SNPRM. 
Of fundamental Importarwe to thb 
apprcuch b thd the redplem would 
rieed to indude aU firms that have 
scw^t DOT-asslsted contractt, 
regudless of whether they did so by 
bidding on a prime contrad or quoting 
ajob as a subcontractor. Because most 
DOT redplentt derive the substantial 
majority of thefr DBE participation 
through subcontracting, it tt absolutdy 
essential that aU DBE and non-DBE 
firms that quote subcontractt be 
Induded in the bidden list* Bidden 
llstt are a very focussed measure of 
reacty, willing and able firms because 
they fUter the pool of avaUable firms by 
requiring a demorutration of thefr 
abUity to partidpate in the process 
through tracking and identifying 

> WhUa a b not ttaUstkaUy iwcessuy to eoeount 
tor 100% ef p fo r * " * doUan when peffonnbie this 
^ype or wel fMng. tht greater tha pcracntate 
HOOunMi n r . tht mora aecurtu tht resulttng 
calculaUffiwIUbc. 

> To pra«cnt a/O'canftalon a to IfRptfUrt tD note 
that tht DBE pragiwn dees not u u tht ao^dlMl 
'nwidi insrklni ' ' lystancmidoyad bl d l n a F«dcr«l 
procurefncnL Iha iMnehmafUni m t e m riUcs en * 
unique database omtad fpeclActlty tor ute in Ihe 
fadenl praoBencnt pfograin. 

contracting opportunities, 
undervtending the requlremenu of a 
particular Job and assembling a bid for 
It Anotiwr attractive feature of the 
blddfrig "fUter" tt tiut It applies equaUy 
to botii DBEs and non-DBEs. 

The third example Included in the 
final rule for setting a base figure tt 
using date derived from a dttparity 
study. As was discussed In the SNPRM, 
the Department tt not requiring 
reclplenu to do a disparity study, but tt 
only making clear that use of dttparity 
study dau by redplentt that have them 
or choose to condud them tt a vaUd 
mearu of setting a goat Dttparity 
studies generalty conteln a wide array of 
stetistical date, as weU as anecdotal date 
and analysb that can be particularfy 
useful in the goal setting process. We 
list dttparity studies here, not because 
t h ^ are needed to Justify operating the 
DBE program—Congress has already 
esublished the compelling need for the 
DBE program—but because the date a 
good disparity stucfy provides can be an 
exceUem guide for a redplent to use to 
set a narrowly teUored goal. 

The Deparfrnent wlU not set out 
specific requlremenu for what date or 
analystt b required bdore a dttparity 
study can Iw used for setting a goal, 
because we bdleve that the design and 
condud of the study b best left to the 
local officials and the professional 
organlzatioru with which they contrad 
to condud tiie studies. Instead, we again 
offer simple gerwrel prindples thd 
should apply to all studies used for goal 
setting. Any stucfy date relied on In the 
god setting process should be as recent 
as possible and be focussed on the 
transportation contracting Industry. 
When setting the goal, firat use the 
study's stetlstical evidence to s d a base 
flgure for the relative avallabUity of 
DBEs. Other stucfy Infomuticm. wtwther 
It b anecdotal date, arulysb or 
stetlstical Infomution about rdated 

j * " * ^ 
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fields, should be included when making 
actjustmentt to the base figure 
(discussed In more deUU below), but 
not inducied In the base flgure for the 
relative avaUabUlty of DBEs. 

The last spedflc example Induded in 
the rule b using tiw goal of another 
redplent as the base figure for gcul 
setting. Thb option was also Induded 
In the SNPRM. It b Intended to avoid 
duplicative work and to Ughten the 
burden the goal setting process might 
put on snuUer redplentt. It tt Important 
to r^te that a recipient could only use 
another redplent s goal If It was set In 
accordance with thb rule and the other 
redplent performed sImUar contracting 
In a similar market area. Using another 
redplent's approved gcul would only 
s a t ^ tiw first step of the goal setting 
process. It would serve as the base 
figifre. and could not be used to skip 
over step two of the process. The 
redplent would need to examfrw the 
same additional evidence it would 
otherwise use to determine whether to 
adhut itt god horn the base figure, as 
well as being required to make 
adjustmentt to account for differences 
in Its local market or contracting 
program. 

The final rule also malntdns the 
option of devtting an alternative methcxl 
of cdcubtlng a base flgure for the god 
setting prcxwss. Explldtiy Ibting thtt 
option serves to emphasize the point 
that the options In the rule are examples 
meant as guidelines intended to eruure 
majtimum flexlbUlty for redplenu. 
Redplentt can use thtt option to take 
advimtage of thefr unique expertise or 
aity unique source of tlsU that they have 
that may not be avaUable to other 
redplentt. The concemed operating 
administraticm vdU review and approve 
the proposals of rectolentt that believe 
thcry can calculate a base figure tha t wlU 
better rellect thefr relevant market than 
any of the examples provided in thtt 
mle. Approval will be contingent on the 
proDosau foUowing the same prindples 
that apply to any redplent: the 
methodology must be based on 
demonstrable ciau of relevant nurkd 
contiltioiu and be designed to reach a 
goal that the redplent would exped 
DBBs to achieve In the absence of 
dlscrimlrution. 

Step 2: Adjusting the Base Figure 
As aUuded to abCTve. measuring the 

relative avaUabUlty of DBEs to derive a 
base flgure tt only the flnt step of the 
goal setting process. To ensure that they 
arrive d goals that tmly and accuretdy 
reflect the partldpation they would 
expea absent the effectt of 
dlsQiinfrution, redplentt must go 
be3n>nd the fcvmuldc measurement of 

current availability to account for other 
evidence of conditions affecting DBEs. 
To accomplish thb second step, 
redplenu must flnt survey thefr 
Jurisdiction to determlrw what types of 
relevant evident b available to them. 
Then, rdying on thefr own knowledge 
of thefr ccmtradlng markett they must 
review the evidence to determine 
whether either an up or down 
adjustment firom the base flgure tt 
needed 

One urtiversdly available form of 
evidence thd aU redplentt should 
consider b the proven capadty of DBEs 
to perform work on DOT-assisted 
contrads. AU redplentt have been 
tracking and reporting the dollar volume 
of work that b contraded and 
subcontraded to DBEs each year. 
Viewed In Isolation, the past 
achlevemenu of DBEs do not refied the 
avallabUity of DBEs relative to aU 
avaUable businesses, but it b an 
Important and current measure of the 
abUlty of DBEs to perform on DCXT-
assttted ccmtracU. 

Though n d imlversaUy available, 
there are hundrecb of exttting dbparity 
studies that conuin a wedth of 
suttttical and anecdotal evidence on the 
utUizaticm of disadvantaged businesses. 
In addition to being a possible souroe of 
date for Step 1 d the god setting 
process, dbparity studies should be 
considered during Step 2 of the process. 
The base figure from Step I b Intended 
to determine the relative avallabUity of 
DBEs. The dau and andysb in a 
dbparity stucfy can help a redplent 
ddermine whether those exbtlng 
businesses are under- or over-utUlzed. If 
a redplent has a study with dbparity 
ratios showing that exbtlng DBEs are 
receiving slgrtificantiy less work than 
expected, an upward adjustment from 
the base flgjure to called for. SlmUarly, 
If the dttparity ratio shows 
o^vrutUization, a downward ac^justment 
to the base figure would be warranted. 
The anecdotal evidence and analysb of 
contracting requlrenwntt and condltioru 
that may have a discrimlruttny Impad 
on DBEs are also important sources that 
should be examined when ddermlnlng 
wlut acDustment to make to the base 
figure.3 FlnaUy, dbparity studies that 
are conducted within a recipient's 
Jurisdiction should be examined even if 
they were nd dorw spedficaUy for the 
redplent. For example, a stete lilghway 
agen^ may find useful dau and 

* h b tmpanant to nott that scttuMliig the goal Is 
only pan or tht response a redptem UMMild m^te 
to evidence or dlsotmlMtcMy titirterB ror DBEa. All 
radpltms have a prtmtfy responsibility to ensure 
non-dbcftmlnttlon tn their profRns and ihould act 
• ipcnhidy ta famovt an)> dbcrtmlnatory baniers 
in thetr pragrana. 

andysb in dther a sutewlde disparity 
study covering other agencies or In a 
dbparity study examining contracting 
in a county or dty within the sute. 

If a recipient uses another recipient's 
, gcul as Itt base figure under Step 1 of 
the goal setting process, it wUl have to 
make addittorui acUustmenU to eruure 
that lu final gcul tt narrowly taUored to 
Itt markd arid contractliig program. For 
example, if a locd transit or airport 
authority adoptt a statewide goal as itt 
base figure, it must ddermine the extent 
tiut locd relative avaUabUlty of DBEs 
diffen from the rdative avaUablUfy of 
DBEs In the contracting area reUeci cm 
by the state. The local recipient would 
abo need to examine the differences In 
the type of contracting work In Itt 
program and ddermine whether there 
are significant differences in the relative 
avallabUity of DBEs in any fidcb that 
are unique to itt program—or unique to 
the program af the other redplent 
Similarly, if one local redplent used the 
goal of another local recipient in the 
same market as Ite base figure. It would 
also need to acUust for differences In the 
contracting fidcb used by the two 
programs. 

FlnaUy, the mle contains a brid Ittt 
of other types of data a redplent cimld.. 
corulder when ac^usting lu base figure 
to arrive at an ĉ veraU goal. The lUt tt 
by no mearu intended to be exhaustive.. 
Instead, It b meant as a guide to the 
types of Infomution a redplent should 
look for In Step 2 of the goal setting 
process. There tt a wide array of 
relevant locd, regional and nattond 
Information about the utUtzation of 
disadvantaged businesses. Redplentt 
are encouraged to cast as wide a rwt as 
they can to carefuUy examfrw thefr 
contracting programs and the pubUc and 
private markett in which they operate. 
Additional Goal Setting Issues 

The Department proposed in both the 
1992 NPRM and tiie 1997 SNPRM. tiut 
overaU goak be cdculated as a 
percentage of DOT funcb a redplent 
expectt to expend In DOT-asslsted 
contracts. This b different frcmi the 
existing part 23 rule. v4iich asked 
redplentt to sd overaU goab on the 
basb of all funds. Indudflng state and 
local funds, to be expended In DOT-
assttted contractt. TTib change b for 
accounting and administrative 
convenience and b not Intended to have 
a substantive effed cm the prograriL 
WhUe not the suttl^d of maity 
cotnmenu. those who did comment on 
the propoul favored the change. The 
final nue adoptt tiib approach. 

A few redplentt commented that 
public participation conceming goal 
setting was bothersome. Nevertiwiess, 
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we view it as an essemid part ofthe 
goal setting process. There are many 
stakeholden involved in setting goab. 
and it tt reasonable that they should tw 
Involved In the process and have an 
opportunity for comment. The part 23 
provttlon requiring getting a stete 
governor's approval of a gcul of less 
than 10 percent has been dlmlnated, 
both because overaU goab are no longer 
tied to the nationd 10 percent god and 
to reduce admlnbtrative burderu. 

The goal setting r»-ovblon of the firul 
mle continues to direa redplentt to set 
orw annud ovoall goal for DBEs. rather 
than group-specific gods separating 
minority and women-owned businesses. 

Section 26.47 Can Recipients Be 
Penalized for Failing To Meet Overall 
Coals? 

Thb tt a new section of the 
regulatiort the purpose of which tt to 
clarify the Department's views on the 
situations in which tt is appropriate to 
impose sandloru on redplentt with 
re^wd to goab. The provttlon sutes 
expUdtiy what has long been the 
Department's policy, no redplent tt 
sanctioned, or found In noncompliance, 
simply because it faUs to med lu 
(}vereU goal. In fad. through the history 
ofthe DBE program, the Departmem 
never has sanctioned a recipient for -
faUli^ to obtain a particular amount of 
DBE partidpation. 

On the other hand, if a recipient falb 
to sd an overaU gcul which the 
concemed operating admlnbtration 
approves.or falb to operate Itt program 
In good faith toward the objective of 
meeting the goal, fr tt subjed to a 
fincllng of rxmcompliance and possible 
sanctiom. For example. If a redplent 
refuses to esteblbha gctal or, having 
established orw. does littie ot nothing to 
work toward attaining It, It would be 
reasoruble for the Department to find 
the recipient tn noncompliance. Like aU 
compliance provbloru of the rule, thb 
provttlon tt sulked to the "court order" 
exception recentiy created tty stetute 
(seeS26.]01(b)). 

Section 26,49 How Are Overall Coals 
Established for Transit Vehicle 
Manufacturers? 

Thtt provttlon basically continues In 
effed the existing frarult vehtde 
manufacturer CTVM) provttloru of the 
rule. The SNPRM proposed to change 
tiw existing mle In two respectt. FHWA 
or FAA redplentt could avail 
tlwmselves of similar provttlcms. If they 
chose. 77w final rule retains this 
flexlbiUty. Also. It was proposed that 
FTA, rather than manufacturen. wtmld 
sd 7VM goals. The few commentt we 
received cm thtt sedlon objeded to the 

lattd change. Consequentiy. we wUl not 
adopt the proposed change and wlU 
ctmtinue to require the TVMs 
themselves to set thefr own goab based 
on tiie prindples outiined In § 26.45 of 
thb rule. 

Section 26.51 What Means Do 
Recipients Use To Meet Overall Goals? 

One of the key polntt of both the 
SNPRM and tiitt final rule Is tiut. in 
meeting overaU goab. redplentt have to 
give priority to race-neutral mearu. By 
race-Twutral mearu (a term which, for 
purposes of thtt mle, Indudes gender 
neutrdlt^. we mean outreach, technical 
assttUnce. procurement process 
mcxilflcatifm, dc—measures which can 
be used to Increase opportunities for aU 
smaU businesses, n d Just DBEs. and do 
not involve setting specific goab for the 
use of DBEs on Individual contractt. 
Contrad goab, on the other hand, are 
race-con^ous measures. 

In the context of these definitions. It 
b Imporunt to note that awarcb of 
contractt to DBEs are not necessarUy 
race-consdous acticms. Whenever a DBE 
receives a prlrrw contrad twcause it tt 
the lowest responsible bidder, the 
resulting DBE partidpation was 
achieved through race-neutral mearu. 
Similarly, when a DBE receives a 
subcontrad on a projed that does not 
have a contrad god. lu participation 
was also achieved tluough race-rwuoal 
means. FlnaUy. even on proJecU that do 
cany contrad goab. when a prime 
awarcb a particular subcontrad to a DBE 
because tt has proven in the past that ll 
does the best or quickest vrork. or 
because It submitted tiw lowest quote, 
the resulting DBE participation has. In 
fad, been achieved throu^ race-neutnU 
means. We also note that tiw use of race-
rwutral measures (e.g.. outreach, 
technlcd asstttarwe) spedficaUy to 
increase the partidpation of DBEs does 
not ccmvert these measures into race-
consdous measures. 

A number of ncm-DBE ccmtracton 
commented that race-neutral measures 
should n d only be given priority, but 
must be tried utd fall Iwfore any use of 
contrad goab can occur. Thtt, they 
asserted, b essentid for a program to be 
naiTcnvly taUored. The law on thb point 
b fafrly dear, and does n d suppcnt the 
commenten' contentton. The extent to 
which race-neutrd alternatives were 
coruldered and deemed inadequate to 
remedy the problem b tiw rdevant 
narrow tailoring question. Both Inpast 
legislation and when corslderlng TEA-
21. Congress did corulder raoe-neutral 
dterrutives. In fad. as described above, 
throughout the debate. Member after 
Member gave examples of how state and 
local race-neutrd programs withom 

gcub faU to overcome the 
discriminatory barrien that face DBEs. 
Congress' cardiil coruideration and 
conclusion that race-neutral mearu are 
Insufficient buttressed by thb mle's 
emphasb on achieving as much of the 
goal as possible throu^ race-neutrd 
mciam, satisfies thtt part of the narrow 
teUoring requirement. 

No one opposed the use of race-
neutral mearu. though a number of 
DBEs and redptentt stressed that these 
mearu. standing alorw. were Iruuffident 
to address dbcrimhution and Itt effectt. 
Most redplentt and ncm-DBE 
contracton supported the use of race-
neuttal measures, thcmgh sonw 
redplentt said that Increased use of 
these measures would requfre 
addltiond resources. 

The relatioruhlp between race-
consdotu and race-rwutral measures in 
the find rule b very Important The 
redplent establishes an overaU gcul. 
The redplent estlrrutes, in advance, 
what part of that goal it can meet 
through the tue ctf race-neutrd mearu. 
Thb prqjection. arxl the bastt for i t 
would be provided to the concemed 
operating admlnbtration at the same 
time as the overaU goal, and b subjed 
to OA approvd. 

The requirement of the rule b that the 
redplent get the maximum feasible DBE 
partidpatton through race-neutrd 
means. The redplent uses race-
consdmu measures (e.g., sett contrad 
goab) to gd the remainder of the DBE 
participation it neecb to med the overall 
gtul. If the recipient eimecu to be able 
to med itt entire cyverail goal through 
race-rwutrd means. It could, with OA 
approvd. Implenwm itt program 
without eity use of ccmtrad gcub. 

For example, suppose Redplent X 
esteblbhes an 11 percent overaU gcul for 
FIscd Year 2000. Thtt U the amount of 
DBE partldpation that X has determined 
U would have If the playing fleld were 
leveL Redplent X prqjectt that usfrig a 
combination of race-neutral means, it 
can achieve 5 percent DBE 
participation. Redplent X then sett 
contrad goab on eame of itt contractt 
throu^Kiut the year to bring in an 
addltiond 6 percent DBE partidpation. 
Redplenu would keep data separately 
on the DBE partidpation obulned 
through those contractt that dther did 
or did not involve the use of contrad 
goab. Redplentt vrould use thb and 
otiwr data to adjust thefr use of race-
neutral means and contrad gculs during 
the remainder of the year and in fiiture 
yeara. Fen-example. If Recipient X 

grojeded being able to attain 5 percent 
BE partidpaticm through race-neutral 

measures, Init was only able to obtain I 
percent ftvm the race-neutral nwasures 

y « ^ 

18 



Federal Register/Vol. 64, No. 21/Tuesday, Februaiy 2, 1999/Rules and Regulations 5113 

It used, Redplent X would increase lu 
future use of contrad goals. On the 
other hand. If Recipient X exceeded Itt 
predlctlcm that It would gd 5 percent 
DBE partidpation ftom race-neutrd 
measures and actually obtained 10 
percent DBE partidpation from tiw 
contractt on which there were no 
contrad goab. It would r^uce itt future 
lue of contrad goab. A recipient that 
was coiubtentiy able to meet Itt overaU 
gcul using only race-rwutial measures 
would never need to use contrad gcub. 

Most redplentt and non-DBE 
contracton agreed with the SNPRM's 
proposd that (contrary to the part 23 
provttiim cm thb subject) contrad gcub 
n d be.requlred on d l contractt. Tltis 
provttlon b reulned in the final rule. 
We beUeve that thb provision provides 
redplentt the abUlty to achieve the 
ot̂ fective of a narrowly taUored 
program. The rule also reiterates that the 
contrad gcul need not be set at the same 
level as uw overaU god. To express thb 
more clearly, let us return to the above 
example of Redplent X. Just because 
Redplent X has an overall gcul of 11 
percent. It does not have to sd a 
contrad gcul on each contrad. Nor dews 
it have to establish an 11 percem god 
cm each contrad on which It does set a 
confrad god. Indeed, since X has 
prt>feded that it can achieve almcut half 
of Itt overaU gcul through race-neutrd 
means, tt would most llkdy sd contrad 
gcub on some contrads but not on 
othen. On contracts with a centred 
goat the god might be 4 percent one 
time, 18 percent anothd tfrne. 0 percenl 
another time, depending on the actual 
work involved In each contrad, the 
location of the work and the 
subcontracting opportimlUes available. 
The Idea b for X to s d contrad goab 
that, cumulativdy over the year, bring 
in 6 percem DBE partidpation. whlc:h. 
added to the 5 percent partidpation X 
prqjectt adtieving from race-neutral 
measures, encb up meeting the 11 
percent overaU god. 

The SNPRM asked for comment on 
evduation credltt as an addltiond race-
consdous measure that redplentt could 
use to med overaU goab. The vast 
m^ottty af the many commentt on thb 
sufajed opposed the use of evduation 
credltt, cm both leral (e.g., as contrary 
to narrow tdloring) and PoUcy (e.g.. as 
confusing and subjective) grouncb. A 
smaUer number of commenten favored 
d least giving redplentt discretion to 
use thb tool. While the Department 
does nd agree with the contention that 
evaJtution credltt are legaUy suspect 
we do agree with much of the sentiment 
against using them in the DBE program, 
particularly the practicd difficulties 
t h ^ might Involve when appUed to 

subcontracting (which constitutes the 
main source of DBE participation In the 
program). As a result the final mle does 
not contain an evduaticm credltt 
provttlon. 

The SNPRM proposed certain 
mechanisms for determining when It 
was appropriate to retchd back the use 
of contrad gcub. Most commenten said 
they fbtmd these particular mechanttms 
complicated and confusing. The 
Department believes that, as a matter of 
narrow taUorlng, It tt Important to have 
concrete mechanbms In place to ensure 
that race-consdous measures like 
contrad goab are used only to the 
extent necessary to ensure a levd 
playing fidd. Tne find rule contains 
examples of four such mechanisms. 

The flrst mechanbm applies to a 
sltuaticm In which a redplent estimates 
that It can meet itt overaU god 
exduslvely through the use of race-
neutral goab. In thb case, the redplent 
simply does n d set contrad gcub 
during the year. The second mechanbm 
takes thb approach one step further. If 
the recipient meett Itt overaU gcul two 
yean In a row using oniy race-neutrd 
measures, the recipient continues to use 
only race-rwutrd measures In fiiture 
yeara, without having to projed each 
year how much of Itt ovdall gcul it 
anticipates meeting tiirough race-neutral 
and race-consdous mearu, respectively. 
However, tf In aity year the redplent 
dews n d med iu overaU gcul, the 
redplent must make the projection for 
the following year, using race<oiisdous 
means as needed to meet the gcul. 

The third mechanbm applies to 
redplentt who exceed thefr overaU 
goab for two yean In a row whUe using 
contrad goab. In the third year, when 
setting tlwfr overaU god arid making 
thefr projection of the amoum of DBE 
participation they will achieve through 
race-rwutrd means, they would 
determliw the average percenuge Ity 
which t h ^ exceeded thefr overaU goab 
in the two prevtous years. Thev would 
then use tiut percentage to recluce thefr 
reUance on contrad gods In the coming 
year, as rxited In the regulatory text 
example. The ratiorule for thb 
redutrtion b that the redplent's iwerell 
god representt Itt best estimation of the 
participation level expected for DBEs In 
the absence of dlscrimlrution. By 
exceeding that gcul constttentiy. the 
redplem may be rdying too heavUy on 
race-consdous measures. Scaling back 
the use of ccmtrad goals—w)iUe keeping 
careful track of DBE participation rates 
on projecu without contrad goals—wlU 
ensure that the redplent's DBE program 
renulru narrowly UUored to 
overcoming the continuing effectt of 
dttcrtmfrution. 

The fourth mechanbm operates 
within a given year. If a redplent 
determliws part way through the year 
that It WlU exceed (or faU short ofl lu 
overaU gcul, and It tt using contrad 
goab during that year. It would scale 
back itt use of contrad goab (or 
Increase It use of race-neutral means 
and/or contrad goab) during the 
remainder of the year to ensure that it 
tt using an appropriate balance of 
mearu to med Itt "level playing fldd" 
objectives. 

There were also a ntmiber of 
commenu on how contrad goalsshould 
be expressed Most favored contmuing 
the exbtlng practice of adding together 
the Federal and locd shares iif a 
contrad and expressing the contrad 
goal as a percentage of the sum because 
It woritt wdl and avoids confusion. A 
few commenu favored expressing 
contrad gcub as a percentage of only 
the Federal share of a contract 
Ultlnutdy, we believe that it tt n d 
necessary for the Department to dictate 
which nwthod to use. Reclplenu nuy 
continue to use ^^cihever methtxl t h ^ 
feel woiks best and aUows them to 
accuratdy track the participation of 
DBEs in thefr program. Redplentt rwed 
only ensure tiut they are consbtent and 
dearly express the method they are 
lulng, and report to the Department the 
total federd aid dollan spent and the 
federal dd dollan spent v4th DBEs. 

As a last note on tntt topic. FAA 
redplentt are reminded that funcb 
ddived from passenger faciUty charges 
(PFCs) are ru)t covered by thb part and 
should n d be counted as part of the 
Federd share in any god calculation. If 
a redplKit chooses to express IU 
contrad « u b as a percentage of the 
comblrwd Federd and Icxul share, it 
may Indude the PFC funcb as part of 
the locd share. 

Section 26.53 What Are the Good 
Faltii EfTorta Procedures Recipients 
Follow in Situations Where There Are 
Contract Coals? 

There was Uttie dlsagreeitwnt about 
the rrum point of thb section. When a 
redplent sett a contrad gcul. the basic 
obligation of bidden tt to make good 
faith efforts (CFE) to med i t They can 
demonstrate these effortt in either of 
two ways, which are equally valid. Firat 
they can meet the god, by tlocumenting 
that t h ^ have obtdned commltmentt 
for enough DBE participation to med 
the gcuL Second, even though they have 
not md the goal, they can document 
that t h ^ have made good fdth efforU to 
do so. 'The Department emphasizes 
strongly that thb requirement b an 
important and serious orw. A refusal tty 
a redplent to accept valid showings of 

19 



5114 • Federal Reglster/Vol. 64, No. 21/Tuesday, Febmary 2, 1999/Rules and Regulations 

good faith tt not acceptable under thb 
mle. 

Appendix A discusses In greater 
detail the klncb of good faith effortt 
bidden are expeded to make. There was 
a good deal of comment conceming iU 
contenu. Non-minority confradon 
recited that gocxl faith effortt standarcb 
should be "objective, measurable, 
redbticdly achievable, and 
stendardlud." Not one of these 
commentt provided any examples or 
suggestions of what "objective, 
measurable. redtttlcaUy achievable, and 
Standardized" stendarcb vrould look 
like, however. Ceruinly a one-slze-fitt-
d l checklist b neither desfrable nor 
possible. What corutitutes a showing of 
adequate good fdth effortt In a 
particular prociiremem b an 
Intrinsically fad-specific Judgment that 
redplentt mud nuke. Circumstances cf 
procurementt vary widely, and GFE 
determliutioru must fit each Indlvldud 
sltuaticm as dosely as possible. 

The proposed good faith efforts 
appendix suggested that one of the 
fadon redplentt could teke into 
account b the behavior of bidden other 
than the appurent successful bidder. For 
example. If the latter faUed to med the 
contrad god. but other blddere did, that 
ccmld suggest that the apparent 
successful bidder had not exerted 
suffldent effortt to get DBE 
partidpation. Redplentt who 
commented tm thb Issue favored the 
concept non-DBE contradon opposed 
It The final rule's Apperxllx A makes 
dear thd redplentt are n d to use a 
"condtjslve presumption" apprcuch. In 
which the apparent successful bidder tt 
summarlfy found to have faUed to make 
gcxxl faith effortt stmply twcause 
another bidder was-able to meet the 
god. However, the track record of other 
bidden can be a relevant fador in a GFE 
ddermiiutioa In more than orw way. If 
other bidden have met the god. anci the 
apparent successful bidder has not thb 
at least raises the question of whether 
the apparent sua:essfiil bidder's efforU 
were adequate. It does not. by Itself, 
prove that the apparent successfiil 
bidder did not make a good fdth effort 
to gd DBE partidpation, however. On 
the other hand, tf the apparent 
successful bidder—even tf It failed to 
med the gtul—got as much or more 
DBE pamdpation than other bidden. 
then thb fad would support the 
apparent successful bidder's showing of 
GFE, The revised Appendix nukes these 
points. 

The proposed good faith efforu 
appetwix abo expanded cm language in 
part 23 concerning price-based 
dedsioru fay prinw ctmtradore. The 
existing language provides that a 

recipient can use, as evidence of a 
bidder's faUure to make good faith 
efforts, the recipient's r^ection of a DBE 
subcontrador's "reasonable price" offer. 
The SNPRM added that a redplent 
could sd a price dlfferentUl from UIO 
percent to evduate bidden' efforu. If a 
bidder did not med the goal and 
rejeded a DBE offer within the range, 
the redplent could view the bidder as 
not making gocxl fdth effortt. Thb was 
an attempt to provide addltitmd. 
quantified, guidance to redplentt on 
thb issue. 

Comment was mixed on thb bsue. 
Non-DBE prinw contradon generaUy 
opposed the price differential Idea, 
saying that tt encouraged devlatioru 
from the traditiorul low bid system. It 
should be nded, however, that 
subcontractt are typlcaUy awarded 
outtlde any formal low bid system. 
Some redplentt thought that it was a 
bad Idea to desigiute a range, because 
It would limit thefr discretion. whUe 
othen liked the adtUtloiul definlteness 
of the range. Most redplentt supported 
the "reasoruble price" concept In 
general, even tf they had,lhefr doubtt 
about the value of a range. Sonw DBE 
organlzatioru favored tiw range 
appnuch. 

Taking aU the commentt Into 
coruideration, the Department has 
decided to retain language slmUar to 
that of part 23. without reference to any 
specific range. Appendix A now 
provides that the fad that some 
addltiond cosu may be involved In 
finding and using DBEs tt nd In Itsetf 
suifident reastm for a bidder's faUure to 
meet a DBE contrad gtul. as Itmg as 
such cosu are reasoruble. Alcmg with 
thtt emphastt on the reasoiubleness of 
the cod necessarUy comes the fad that 
prime contracton are not expected to 
bear unreasonable cosU. TTie avaUabUlty 
of a good faltii effortt wdver of the 
contrad gcul helps to ensure that a 
prime contrador wlU not be In a 
pcuition where It has to accept an 
excessive or unreasoruble bid from a 
DBE subcontractor. At the same time, 
any burden that a non-DBE 
subcontrador might face tt also limited 
by the reasoiubleness of ccmipding 
bids. Thtt approach retairu flexibility 
for reclplenu while avoiding the 
concerru commenten expr^aed about a 
particular range. 

The SNPRM propcued that redplentt 
would have to provide for an 
admmistrative review of decttlons that 
a bidder's GFE showing was inade<}uate. 
The purpose of Ihe provttlcm was to 
eruure that redplentt did n d arfoltrarUy 
dbmlss bidden attemptt to show that 
t h ^ made good faith efforu. The 
provttlon was meant to emphasize the 

seriousness with which the Department 
takes the GFE requirement and to hdp 
respond to aUegatioru that sonw 
redplentt administered the program in 
a quou-Uke fashion. The SNPRM abo 
asked whether such a mechanttm 
should be operated entirdy by the 
redplent or whether a committee 
Including representatives of DBE and 
non-DBE contradon should tw 
lnvol^^. 

A number of redplentt. and a few 
contracton. opposed the Idea on the 
basb of concem abcmt admlntttrative 
burderu on reciplenu and potential 
delays In the prcxniremem prcx:ess. A 
greater number of commenten. largely 
non-DBE contracton but also including 
reclplenu and DBEs, supported the 
proposa] as ensuring greater faimess In 
the process. A significant majority of aU 
commentera sdd that the redplent 
should operate the system on lu own. 
because a committee would make the 
process more cumbersonw and raise 
confild of interest Issues. 

The Department wlU adopt thtt 
proposd, whldi should add to the 
fairness of the system and make 
dlegatloru of de facto quota operaUoru 
less lUtdy. The Departnwnt intencb that 
reconsideration be admlnbtered by 
redplentt. The regulaticm dews not call 
for a committee Involvliig non-redplem 
penormd. The Department intencb tiut 
the pnx«ss iw Infomul and timely. The 
recipient ccnUd eruure that the prtxwss 
be complded within a bridpericxl (e.g., 
5-10 days) to minimize arty potentid 
delay in procurementt. The bidder 
wtmld have an opportunity to med with 
the reconsideraticm offldat but a formal 
hearing tt not required. To ensure 
faimess, the reconsideraticm offlcUl 
must tw somecme ̂ ^x> cUd not 
partidpate In the orlglna] decttlon to 
rejed uie bidder's showing. The 
redplent would have to provide a 
written decttton cm recorulderation. but 
there would be no provision for 
adntintttrative appeab to DOT. 

A poim raised fav several non-DBE 
commentera was that DBEs shotUd have 
to make good faith effortt (even when 
t h ^ were not acting as prime 
contracton). The commenten suggested 
things like providing capadty 
sutemenU and documenting that they 
have bid on contracts. Thb point tt 
unrelated to the suited of thb section. 
which has to do with what effortt 
bidden for prime contractt have to 
make to shciw that they have made to 
obtain DBE subcontradon. It b difficult 
to see what puipcue the addltiorul 
paperwork burderu these oomnwnten' 
requestt would serve. 

One ofthe most hotfy debated Issues 
among commenten was whether DBE 
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firms bidding on prime contractt should 
have to meet goab and nuke gcxxl faith 
effortt to employ DBE subcontracton. 
Under part 23, DBE prinw contracton 
did not have to med gcub cn* make good 
fdtii efforts. The rationale for thb 
position was that as DBEs. 100 percent 
of the work of these contradon c;ounted 
toward redplentt' ccmtrad gcub. which 
tiw firms automatically md. 

A significant majority of commenten 
on thb issue—particularly non-DBE 
contracton but also induding sonw 
redplentt and a few DBEs—ugued that 
DEC primes should med goab and 
make GFE the sanw as other contradon. 
FalllJig to do so. they said, went beyond 
providing a level playing fleld to the 
point bf providing an urifafr advantage 
for DBE bidden for prime contrads. 
Thtt change would also Increase 
opporturtities for DBE subcontradora, 
they said. One comment suggested 
requiring DBE prime contradon to med 
goab or make GFE. but stressed that 
work they poformed with thefr own 
forces as well as work awarded to DBE 
subcontradon should count toward 
goab. 

Supporten of the current system sdd 
that rnany prime contractt p^oimed by 
DBEs are too smaU to permit 
subcontracting (of course, gcub need be 
sd cmly cm contractt with 
subcontracting posslbiUties). Moreover, 
these commemers—mostiy DBEs and 
redplents—«dd that there was already 
inequity as between DBEs and non-
DBEs, and requiring DBEs to meet the 
same retiulremenu simply nuintained 
the inequity. There was also sonw 
support for a third opticm the 
Department frKluded Ul tiw SNPRM, In 
which DBEs would have to med goab 
arxl make GFE to the extent that work 
they proposed to perform with thefr 
own fbroes was insuffident to med 
goab. 

The Department beUeves that In a 
rule aimed at providing a levd playing 
fidd for DBEs, it b appropriate to 
Impose the tame requlremenu on aU 
bidden for prime contrads. 
Consequently, part 26 wlU depart from 
the pan 23 approach and require DBE 
prinw contradon to med goab and 
make good faith effortt on the same 
basb as oth«r prime contradon. 
However, In recognition ofthe DBE 
bidden' status as DBEs, we wlU permit 
them to count toward goab the work 
that they commit to performing with 
thefr own forces, as weU as the work 
thd they commit to be performed by 
DBE subcontracton. DBE bidden on 
prime contractt wlU be eiroeded to 
make the same outreach effortt as other 
bidden and to document good fialth 

effortt in sltuatioru where they do n d 
ftiUy med contrad eoab. 

Under part 23 and the SNPRM. 
redplenu have a choice between 
hancUlng bidder compliance with 
contrad goab and good faith efforts 
requlremenu as a mattd of 
resporuiveness or res]x>rulbUlty. Some 
redplentt and otho' contracton 
recounted successful experience with 
one approach or the other, and 
suggested reasons why eveiyone should 
foUow each apprcuch (e.g., 
resporuiveness as a deterrent to bid-
shopping: responslbUlty as a more 
flexible and cost-effective af^nuch). 
Both approaches have thefr meritt, and 
the Department Iwlieves the bed course 
b to malnum the exbthig redplent 
discretion on thb Issue. 

Sonw redplentt use scxaUed 
"deslgn-buUd" or "turnkey" contractt, 
in which the design and corutmction of 
an entire projed b contracted out to a 

' master contrador. The master contrador 
then leu sutwontracu. which are often 
equivalent to the prime contractt that 
the recipient wotUd let tf It were 
designing and buUdtng the pn^ed 
dlrectfy. In a sense, the master 
contractor stancb in the shews of the 
recipient. 

On desIgn-buUd contractt, the nomul 
process for setting contrad goab dews 
not fit the contrad award process weU. 
At the time ofthe award of the mastd 
contract neither the redplent nor the 
master contractor knows In detaU what 
the projed wiU look like or exactiy what 
contracting opportunities there will be. 
Id done the Identity of DBEs who may 
subseqxwntiy be Involved. In these 
sltuatioru, the recipient may dter the 
ruinnal process, setting a pn^Jed god to 
w4ilch the master contractor commltt. 
Later, when the master conuactor b 
letting subcontractt. it wlU s d contract 
gcub as appropriate, standing in the 
shoes of the redplent The recipient wlU 
exercise ovenlght of thtt process. 

The final Issue in thb section has to 
do with replacement of DBEs that drop 
out of a contract What acticms, tf any, 
should a prinw confractor have to teke 
when a DBE tt unable tb complete a 
subcontract for whatever reason? 
ShoiUd ft matter whether or not the 
DBE's partidpatton b needed to achieve 
the prime contractor's goal? 

Comment on thb bsue came mostiy 
from redplentt. with some non-DBE 
contracton and a few DBEs providing 
thefr views. A majority of the 
commenten bdleved that replacement 
of a faUen-away DBE wltii anotiwr DBE 
(or making a gocxl faith effort toward 
that end) should be reciulred only when 
needed to ensure that the prinw 
contractor continued to med itt crontrad 

gcul. Otiien sdd that since using DBEs 
to which the prime had committed at 
the time of award was a contractiul 
requirement, replacement or good faith 
effortt should b« required regardless of 
the prime's abUlty to meet tiw gtul 
without the lost DBE's participation. 

The Department believes that In a 
narrowly taUored mle. It b not 
appropriate to require DBE participation 
at a level exceeding that needed to 
eruure a levd playbig fidd. 
Consequentiy, we wIU require a prime 
contractor to replace a faUen-away DBE 
(or to demonstrate that it lus made gcxxl 
faith effortt toward that encQ only to the 
extent needed to ensure that the prime 
contractor b able to achieve the contract 
gcul establbhed by the redplent for the 
procurement The Department wIU also 
retain the SNPRM provblon—supported 
by most commentera who mentioried 
it—that a prime contrador may not 
terminate a DBE firm for convenience 
and then perform the work with Itt own 
forces without the redplent's writien 
consent. Thtt provttlon tt intended to 
prevent abuse of the program by a prime 
contrador w ^ wcmld c»inmtt to using 
a DBE and then bump the DBE off the 
projed in favor of doing the work Itsetf. 

Section 26.55 How Is DBE Participation 
Counted Toward Goals? 

In a nanowly tatiored program. It b 
Important that DBE crecUt be awarded 
only for work actuaUy being performed 
by DBEs themsdves. The necessary 
Implication of thtt prlndple b that 
whoi a DBE prime contractor or 
subcontiactor subcontractt work to 
another firm, the wmk countt toward 
DBE goab only tf the other firm b Itsetf 
a DBE. Thb reinesentt a change from 
the existliig rule and the SNPRM. which 
said that aU the work of a DBE's contrad 
(ImpUdtiy induding work 
subcontrn:ted to non-DBEs) countt 
toward goab. A few commentt urged 
such a change. The new language tt also 
corutttent with the way that the flrul 
rule treatt gcub for DBE prime 
contracton. 

The value of work performed by DBEs 
themselves b deemed to indude the 
ctut of materlab and supplies 
purchased, and eqtiipment leased, by 
the DBE fnim non-DBE sources. For 
example, tf a DBE sted erection firm 
buys steel from a non-DBE 
muiufacturer. or leases a crane from a 
non-DBE constmction flrm, these ccuu 
count frnvard DBS goals. There tt one 
excepticm: tf a DBE subcontractor buys 
supplies or leases ecjulpment from the 
prime contractor on itt contract these 
ccuU do n d ccnmt toward DBE goab. 
Several conmwntt frarm prime 
contracrton suggested these costt should 
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ccmnt but thb situation b tcxi 
problematic, in our view, from an 
Independence and commercially useftil 
fiinction (CUF) point of view to pemtit 
DBE credit 

Orw ofthe most difficult Issues in thtt 
sectton concerns how to count DBE 
credit for the services of DBE trucking 
firms. The SNPRM proposed that, to be 
performing a CUF, a DBE tmcklng flrm 
had to own 50 percenl of the tmcks it 
used in connection with a contract A 
number t^ commentt said that thb 
rec)Ulrement was out of step with 
Industiy practice, which commonly 
Involves ccmipanles leasing tmcks from 
owTwr-operaton and other sources for 
purposes of a projed. In response to 
these comnwntt, the Department 
revttlted thb issue and reviewed the 
trucking CUF policies of a numtwr of 
sutes. 'Dw resulting provttlon requires 
DBEs to have overaU ccmtrol of tmcklng 
operatiOru and ovm at least orw truck, 
tmt permitt leasing from a variety of 
sources under controUed ctmdIUons. 
with varying consequences for DBE 
credit awarded. 

A DBE need not provide d l the trucks 
cm a ccmtrad to receive credit for 
traruportation services, but it must 
control the tmcking operatioru for 
which it seeks credit It must have at 
least orw tmck and driver of Itt own. but 
it can lease the tmcks of othen. both 
DBEs and non-DBEs, including owner 
opereton. For work dorw with Its own 
tmcks and tfrivers, and for work with 
DBE lessees, the flrm receives credit for 
aU traruporution services provided. For 
work done with non-DBE lessees, the 
flrm geU credit only for the fees or 
commissions it recdves for arranging 
the transporution services, since the 
services themsdves are being performed 
by non-DBEs. 

When we say thd a DBE flrm must 
own d least one ofthe tmcks ft uses on 
a ccmcract we intend for redplenu to 
have a certato amount of dlsciretion for 
handling vmexpeeted circumstances, 
beyoixi the control ofthe flim. For 
exan^le, suppose flrm X starU the 
contrad with orw tmck it owns. The 
truck b dbabled tty an acddem Or 
mechanical problem part way through 
the contract Redplentt need rrat 
conclude that the firm has ceased to 
poform a commerdaUy usefltl functton. 

Most comnwnten who addressed the 
bsue agreed with tiw SNPRM proposd 
tiut a DBE dews rwt perform a CUF 
unless tf p^o rnu at least 30 percent of 
tiw work of a oonuad with itt own 
forces (a few commenten suggested 50 
percdi^. Thtt provblon has been 
retained. A comrrwmer suggested that 
tiw use of two-party checks by a DBE 
and another firm should n d 

automaticaUy predude there bebig a 
CUF. While we do n d bdleve It b 
necessary to indude rule text language 
on thtt point we agree with the 
commenter. As long as the otiwr party 
actt soldy as a guarantor, and the funcb 
do not come from the other party, we do 
n d objed to thb practice where it b a 
commonly-recognized way of doing 
business. Redplentt who accept thb 
practice should monitor Itt use dosely 
to avoid abuse. 

One commenter noted an apparent 
inconsistency between counting 100 
percent of the value of materiab and 
supplies used by a DBE constmction 
contractor (e.g.. in the context of a 
fimibh and IrutaU confract) and 
counting only 60 percent of the vdue of 
goods obtained by a non-DBE confrador 
from a DBE regiilar dealer. The two 
situations are treated differentiy. but 
there b a policy reason for the 
difference. Thoe b a continuing 
concem In the prc^ram that, tf non-
DBEs are able to meet DBE goab readily 
by doing nothing more than obtaining 
suppUes rrude Ity non-DBE 
manufacturen through DBE regular 
dedere. the non-DBEs wiU be less likely 
to hire DBE subcontradon for other 
purposes. As a policy matter, the 
Department dews not warn to reduce 
incentives to use DBE subcontradon. so 
we have not pennitted 100 percem 
credit for suppUes In thb situation. 
Giving 100 percent credit for materiab 
and supplies when a DBE contrador 
performs a fumbh and liutaU contrad 
dews n d create the same type of 
dblncentive, so the poUcy concem does 
rx>t apply. In cnir experience, the 60 
percent credit has been an effective 
Incentive for the use of DBE regular 
deden. so those firms are not imdtily 
burtterwd. 

Section 26.61 How Are Burdens of 
Proof Allocated In the Certification 
Process? 

Thb sectioa which states a 
"preponderarKe of evidence" standard 
for appUcantt* demorutration to 
redplenu conceming group 
membenhip. envner^tp. control, and 
business size, received favorable 
comment from aU commenten who 
addressed It We are retafrting it with 
only eme change, a reference to the fad 
that. In the final mle. redplentt will 
coUed information conceming the 
ecxinomic status of pnupective DBE 
ownen. 

Section 26.63 What Rules Govern 
Group Membership Determinations? 

There were severd commentt on 
detelb of thb provttlon. Orw 
commenter suggested that trtbd 

regtttretton be used as an Identifier for 
Native Americaru. The suggestion tt 
corubtem with long-standing DOT 
guidance; hcnvever thb sectitm of the 
regulation tt meant to sd out general 
mles applicable to aU determlrutions of 
group membership, not to enumerate 
mearu of making the determlrution for 
specific groups. The same commenter 
suggested thd tf someorw knowingly 
misrepresente hlmsetf as a grcmp 
member, he should not be given further 
coruideration for diglbUlty. 
Mbrepresentatton of any kind on an 
application b a serious matter. Indeed, 
misrepresentation of material factt in an 
application can be grouncb for 
debarment or even crimlrul 
prosecution. WhUe It would certainly be 
appropriate for redplentt to take action 
against someorw who so mttrepresented 
hlmsetf, the regulatory text on group 
membenhip b ncM the place to make a 
generd point about the consequences of 
misrepresenution. 

Some commenten wanted fiirther 
definition of what "a long period of 
time" means. We bdleve it would be 
counterproductive to designate a 
number of yeara thd would apply In all 
cases, since cfrctmutances are likely to 
differ. 'The point b to avoid 
"certificaticm convenioru" in which an 
indlvldud suddenly dbcoven, not long 
before the appUcation process, anerestiy 
or culture with wliich he previously has 
had Uttie involvement. 

We are adoptfrig the SNPRM 
provbicm without substantive change. 

Section 26,65 What Rules Govern 
Business Size Determinations? 

By statute, the Department U 
mandated to apply SBA smaU business 
size standards to determining whether a 
firm b a smaU business. The 
Department tt also mandated to apply 
the statutoiy size c ^ ($16.6 mlUlon In 
the current l^ttlatton, which the 
Department adJustt for inflation from 
time to time). Conseeiuentiy. the 
Department cannot adopt tiie variety of 
commentt we recdved to adjust size 
standards or the gross recelpu cap to 
take differences among Industries or 
regions into account We are adopting 
the propcued language, ushig the new 
statute^ gross recelpu cap. As under 
part 23. a firm must flt under both the 
relevant SBA size standard and the 
generaUy applicable DOT statutory cap 
to tw eligible fbr certincaticm. 

A few commenten asked for 
addltiorul guidance for sltuatioru In 
which a firm b wcskiru In more than 
one SIC code, arxl the SBA size 
standards for the different SIC ccxles are 
different First size determliuttons are 
made for the firm as a whole, not for eme 

^d*y. 
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dlvblon or another. Second, suppose 
the size of Firm X (e.g.. ddermlned 
through looking at the flrm's gross 
recelpu) tt $5 mUllon, and X tt seeking 
certification as a DBE In SIC code yyyy 
and zzzz, whcue SBA smaU business 
sUe Standarcb are $3.5 and $7 mUllon. 
respectivdy. Firm X would be a smaU 
business that could be certified as a 
DBE. and that could receive DBE crecUt 
toward goab, in SIC code zzzz but not 
In SIC code yyyy. Thtt approach to the 
Issue of differing stendarcls being 
Involved with the same firm fiu In weU 
with the geiwrd requirement of part 26 
that^»rtlflcation be for work In 
particular SIC codes. 

Section 26.67 What Rules Determine 
Social and Economic Disadvantage? 

The statutes governing the DBE 
program continue to state that memben 
of certain deslgruted groups are 
presumed to be both socially and 
economlcaUy disadvantaged. Therefore, 
the Departnwnt b not adopting 
commentt suggesting that orw or both of 
th« presumptioru be eliminated from 
the DBE rule. WhUe the mle does 
specify that af^llcantt who are 
memben ofthe designated groups do 
have to si±mlt a signed certification 
tiut t h ^ are, in fad, soclaUy and 
econcmilcaUy disadvantaged, thb 
requirement should not be read as 
making simple "setf-certiflcation" 
suffldent to establbh disadvantage. As 
has been the case slrwe the beginning of 
the DBE program, the presumptioru of 
sodd arxl ecorxmiic disadvantage are 
rebuttable. 

The Department b making an 
Important change in thb provbton in 
respcmse to comnwnu about how to 
rebut the presumption of economic 
disadvantage. Redplem commentt 
unanimously said that redplentt should 
coUed finandal informatitm, such as 
sUtemenu of persond rwt worth (PNW) 
and liKxmw tax returns. In order to 
determine whether the presumptiem of 
econtmilc disadvantage reaUy applies to 
Indlvldud appllcantt. Pamcularly In 
tiw context of a narrowfy tatiored 
program, in which it b important to 
ermire that the beneflu are focussed on 
genulrwiy disadvantaged people (not 
Just anyone who b a member of a 
deslgruted group), we bdleve that these 
commentt luve merit. WhUe charges by 
c^ponentt of the program that 
fdiulously wealthy persoru could 
readUy pvtidpate under part 23 have 
been exceedingly hyperfooUc and 
Inaccurate (e.g., references to the Sultan 
of Bmrwl as a potential DBE). It b 
approprtate to give redplentt thtt tcx>l 
to make sure that non-dlsadvantaged 
persoru do not partidpate. 

For thb reason, part 26 retjuires 
redplentt to obUln a signed and 
notarized sutement of persorul net 
worth from dl persoru who cldm to 
own and control a firm applying fcn-
DBE certification and whcise ownenhlp 
and conuol are relied upcm for DBE 
certification. These sUtementt must tw 
accompanied by appropriate supporting 
documenution (e.g., tax returns, where 
rdevanO. The nile dews not prescribe 
the exad supporting documenution that 
should be provided, and redplentt 
should strive for a gcKtd balance 
between the need for thorough 
examlrution of appllcantt' ?wN and the 
need to limit pap^work burderu on 
applicantt. For reasons of avoiding a 
retroactive paperwork burden on flrms 
that are now certified, the mle dews not 
requfre redplentt to obtain thtt 
Information from currentiy certlfled 
firms. These firms would submU the 
Information the next time they apply for 
renewd or recertlfication. The ffrul 
mle's provbloru on cdculating personal 
net worth are derived directiy from SBA 
regulatioru on thb subjed (see 13 CFR 
S 124.104(c)(2). as amended on June 30. 
1998). 

One ofthe primary concerru of DBE 
firms commenting about submitting 
penorul financid Information b 
ensuring that the information renulru 
confidential. In response to thb 
concem. the rule explldtfy requfres that 
thb materid be kept confldentid. It nuy 
be provided to a third party only with 
the written consent of the fridivldual to 
whom the Infomution pertains. Thb 
provblon b spedficaUy fritended to pre
empt arty contrary application of state or 
local law (e.g.. a state freedom of 
Information ad that might be 
interpreted to requfre a state 
traruportation agerxy to provide to a 
requesting party the persorul irK:ome 
tax retum of a DBE appllcam who had 
provided the retum as supporting 
documenution for hb PNW stetement). 
There b orw exception to thb 
confidentiality requirement If there tt a 
certiflcation apped hi which the 
economic dbaclvantage of an Individual 
b at Issue (e.g.. the redplent has 
ddermlned that iw or she b not 
economlcaUy disadvantaged and the 
indlvldud seeks DOT review of the 
dedslon). the persorul financid 
Infomution would have to be provided 
to DOT as part of the admlntttrative 
record. The Department would treat the 
Information as ccmfldentlal. 

Creating a clear and definitive 
standard for determining when an 
Indlvldud has overcome the economic 
disadvarttage that the DBE program b 
meam to remedy has long been a 
contentious Issue. In 1992. the 

Departmem proposed to use aperscmd 
net worth standard of $750.00(] to rebut 
the presumption of disadvantage for 
memben of the desl^puted groups. In 
1997. the Department proposed a 
similar Idea, thou^ rather than use the 
$750,000 flgure, tiw SNPRM asked tiie 
pubUc for input em wlut the spedflc 
amount should be. FlnaUy, as discussed 
In detaU above, the Issue of ensuring 
that wedthy Indlviduab do not 
partidpate In the DBE program was a 
centtal part ofthe 1998 Congressional 
debate. 

Public comment on both proposab 
was sharply cUvlded. Roughly equd 
numben of commenten thought 
$750.0(X) was too high as thought it was 
too low. Commenten proposed flgures 
ranging from $250,000 to $2 mlUlon. 
Othen supported the $750,000 levd. 
which b based on the SBA's threshold 
for participation In the SDB program (It 
b also the retention level for the 8(a) 
prograni). One theme mnning through a 
number of commenu was that redplentt 
should have cJlscretion to vary the 
threshold depending on such fadon as 
the locd econonty or tiw type of firms 
Involved Some commentt opposed the 
Idea of a PNW threshold dtogetiier or 
suggested an dterrutive approach (e.g.,-
based on Census eUta about the 
dbtribution of wedth). 

Othen commented that rebutting the. 
presumptton clld not go far enough, 
pointing out that the only way to ensure 
that wealthy people did not partidpate 
in the program was for the threshold to 
ad as a complete bar cm the dlglblUty 
of an individual to partidpate fri the 
program. Coiuress appeare to share thb 
concem. WhUe t h ^ differed on the 
effectiveness of past DOT effortt. tx>th 
proponentt and opponentt of the 
program agreed tiiat preventing the 
participation of wealthy Indlviduab was 
centrd to ensuring the corutitutionaUty 
of the DBE program. 

The Department agrees and. In light of 
the commentt and the intervening TEA-
21 debate, b adopting the dearest and 
most effective standard available: when 
an Indlvldud's persond net worth 
exceeds the $750,000 threshold, the 
presumption of economic disadvantage 
b conduslvely rebutted and the 
Individual b no lorwer dlgtble to 
participate In the DBE program. The 
Department b using the $750,000 figure 
because It b a weU establbhed and 
effective part of the SBA programs and 
b a reasonable middle ground In view 
of the wide range of commentt caUlng 
for higher or lowd thresholds. Using a 
figure any lower, as sonw commenten 
noted, cxHiId penalize success and make 
growth for DBEs difficult (since, for 
example, tunks and Iruuren frequentiy 
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look to the personal assett of sniall 
business ownen In making lending and 
bonding dedsioru). Operating the 
threshold as a cap on eligibility for aU 
appllcantt also serves to treat nun and 
women, minorities and non-minorities 
equaUy. 

When a recipient determines, from 
the PNW statement and supporting 
Information, that an indlvldud's 
personal net worth exceecb $750,000, 
the redplent must deem the 
individual's presumption of economic 
disadvantage to have been conclusively 
rebutted. f*o hearing or other 
proceeding 1̂  called for m thb case. 
When thb happeru in the course of an 
appUcation for DBE diglbUlty, the 
certification process-for the applicant 
firm stops; unleSs other socially and 
economlcaUy disadvantaged ownen can 
acccmnt for the required 51 percent 
ownenhlp and control. A recipient 
cannd count the partidpation of the 
owner whose presumption of economic 
dttachwitage has been conduslvely 
rebutted toward the ownenhlp did 
control requirements for DBE djgiblJity. 

There may be other situations In 
which a redplem has a reasonable lustt 
(e.g.. fiom Information In itt owri flies. 
as the result of a complaint from a third 
party) for bdlevlng that an indlvldud 
\ ^ benefitt from the statutoiy 
presumptioru tt not reaUy sodalfy and/ 
or econcmilcaUy disadvantaged. In these 
cases, the redplent may begin a 
proceeding to rebut the presumptioru. 
For example, tf a recipient had reason 
to bdleve that the owner of a currentiy-
certified firm had accumulated persorul 
assett weU In excess of $750,000. ft 
m i ^ twgm such a proceeding. The 
redplent has the burden of proving, by 
a preponderance of evidence, that the 
Indlvldiul tt n d disadvantaged. 
Hc»wever, the redplent may requfre the 
Individual to produce relevant 
Information. 

It tt possible thd, at some time in ttw 
future, SBA may corulder changing the 
$750,000 cap amount The Department 
antidpates working dosdy with SBA 
on arty such matter and seeking 
comment on any potential changes to 
thtt rule that would be coordiruied with 
changes SBA proposes for Federal 
procurement programs In thtt area. 

Under part 23, redplentt had to 
accept 8(a)-certifled firms (except for 
thcue v ^ exceeded the statutory gross 
recelpu cap). The SNPRM proposed 
some modlficatioru of thb recjulrement 
Redplentt were concemed that In some 
sltuatioru Infornution used for B(â  
cutlflcatitm cpuld be inaccurate or out 
of date. T h ^ nded differences between 
8(a) and DBE certification sundaids and 
proceeSures. They asked for the afaUity to 

look behind 8(a) certifications and make 
thefr own certification dedsioru. 

In response to these commentt, the 
Department tt providing greatd 
dlscretion to recipients. Under part 26, 
redplentt can freat 8(a) certlficatioru as 
they do certlficatioru made by othd 
DOT recipients. A recipient can accept 
such a certiflcation in lieu of conducting 
Itt own certification pnwess or It can 
require the firm to go through part or aU 
of Itt own application process. Because 
SBA b beginning a certification process 
for firms participating In the snuU and 
disadvantaged business (SDB) program, 
we WlU freat certified SDB firms in the 
same way. tf an SDB firm b certified by 
SBA or an organization recognized by 
SBA as a certifying authority, a redplent 
may accept thb c^tlfication Instead of 
doing Itt own certification. (Thtt dews 
not appfy to firms whose partidpation 
in the SDB program b based on a setf-
certiflcation.) We note that thtt way of 
hancUing SBA program certlficatioru tt 
In the ccmtext of the devdopment by 
DOT redplenu of untform certification 
progranu. If a unified certiflcation 
program (UCP) accepu a flrm's 8(iO or 
8(d) certification, then the firm wiU be 
certified for aU DOT redplentt in the 
sUte. 

People who are not presumed sociaUy 
and economlcaUy disadvantaged can 
StlU apply for DBE certification. To do 
so, they must demorutrate to the 
redplent tiut they are disadvantaged as 
Indlviduab. Usliig the guidance 
provided tn AppencUx E. redplentt 
must make case-by-case decttlons 
conceming such appUcatioru. It should 
be emphasized tfiat the DBE program to 
a disadvantage-based program, rxit one 
limited to memben of certain 
designated groups. For thb reason, 
redplenu must take these araUcations 
seriously and consider them fafrly. The 
applicant has the burden of prcxn 
concerning disadvantage, however. 
Section 26.69 What Rules Govern 
Determinations of Ownership? 

Omimenten on the ownenhlp 
provUlons of the SNPRM addressed a 
variety of poinu. Most commeruen 
agreed that the generd burden of proof 
on appllcantt should be the 
preponderance of the evidence. A few 
commenten thought that thb burden 
should also apply In situations where a 
firm was formerly owned by a non-
dlsadvantaged Indlvldiul. Forsemw of 
these situations, the SNPRM proposed 
the hl^wr "dear arxl convincing 
evidence" standard, because ofthe 
heightened opportunities for abuse 
Involved. The Department bdleves thb 
safeguard b necessary, and we wiU 

retain the higher standard in these 
sltuatioru. 

Commentera asked for more guidance 
In evaluating clainu that a contribution 
of expotbe from disadvantaged ownen 
should ccnmt toward the required 51 
percent ownership. They dted the 
potentid for abuse. The Department 
bdleves that there may be 
circumstances in whldi expertise can be 
legitimately counted tcnvard the 
ownenhlp requirement For example, 
suppose someorw with a great ded of 
expertise In a computer-related fidd. 
without whom the success of htt or her 
high-tech start-up btulness would not 
be feasible, receives substantid capital 
from a non-dlsadvantaged source. 

We have nrodlfied the ffrul rule 
provttlon to refied a number of 
corulderations. Sltuattons in which 
expertise must be recognized for thb 
purpose are Umited. The expertise must 
be outtunding and In a specidlzed 
field: everyday experiencw in 
admlnbtration. constmdion, or .a 
professloiul field b unllkdy to med 
thb test (This ia n d a "sweat equity" 
provblon.) We believe that it b fafr that 
the criticd expertise of thb Indlvldud 
be recognized in terms of the ownership 
determlrution. At the sanw time, the 
Indlvldiul must have a significant 
financid stake In the ccmipany. Thb 
program focuses cm entreprerwurid 
activity, not simply expertise. WhUe we 
WlU n d desigiute a specific percentage 
of ownenhlp that 8U(*h an Indlvldud 
must have, entreprerwurehlp wlthcnit a 
reasoruble degree of financid risk b 
tnc»iicelvable. 

The SNPRM's proposals on how to 
treat assett obtained through 
Inheritarxx. divorce, arxl ^fts were 
somewhat ccmtrovenlal. Mcut 
comnwnu agreed with the propcud that 
assett acquired through death or divorce 
be counted Orw commenter deeded to 
the prcMsion that such assett dways be 
counted, saying thd the owner shciuld 
have to make an addltiond 
demonstration that it truly owned the 
assett bdore the redplent counted 
them. We do not see the point of such 
an adcUtiorul showing, u a white nule 
business owner dies, and h b widow 
inheitt the business, the assett are 
dearly hen, and the deceased husband 
will plOT no further role in operating the 
firm. Ukevrise. assett a woman obtains 
through a divorce settiemem are 
unquestionably hen. Absent a teim of a 
divorce settiement or decree that limitt 
the custcmuiy inddentt of ownership of 
the assett or btulness (a contingency for 
which the propcued provlslcm 
provided!), then b no problem for 
whlch an adcUtiorul showing of sorrw 

•i 
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sort by the owner would be a usefiil 
remedy. 

A majority of commentt cm the Issue 
of gifts opposed the SNPRM proposal, 
saying that gifts should not fae counted 
toward ownership at aU. The main 
reason was that allowing gifte u/ould 
make It easier for frontt to InfUtrate the 
program. Sonw commentt also had a 
flavor of opposition to counting what 
commentera saw as unearned asseu. 
The Department undentaneb these 
ccmcems. tf a non-dlsadvantaged 
Indlvldiul who provides a gift b no 
longer ccmneded with the business, or 
a disadvantaged indlvldud makes the 
gift the issue of the firm being a 
potentid front b much reduced. Where 
a non-dlsadvantaged fridivldual nukes a 
gift and renulru involved with the 
busUwss. the concern about potentid 
fronU b greater. 

For thb reason, the SNPRM ereded a 
presumption that assett acquired by gift 
in thb situation would not cotmt the 
applicant could overconw thb 
presumption orUy by showing, through 
dear and convincing evidence—a h l ^ 
Standard of prcxif—that the transfer was 
n d for the purpose of gaining DBE 
certiflcation and that the disadvantaged 
owner really controb the company. Thb 
provides effective safeguards against 
fraud, without going to the unfsfr 
exfrenw of creating a conduslve 
presunqition tiut d l gifts are 
Ulegltimate. Also, for purposes of 
ownership, aU assett are created equd. 
tf the money that one InvesU In a 
cemiparty tt really orw's own. It dews not 
matter whether It comes from the sweat 
of erne's brow, a bank Icun. a gift or 
Uiheritance. or hlttfrig the lottery. As 
long as there are suffldent safeguards to 
place to prated against fronts—and we 
believe the mle provides them—tiw 
origin of the asseU to unlinportanC. We 
are adopting the proposed provUlons 
without change. 

C:omniemen were divided about how 
to handle marital property, especlaUy fri 
community propdty states. Sbme 
commenten bdleved that such assett 
should n d be ccmnied at aU. Thb was 
based, in part, on the concem tiut 
allowing such assett to be counted 
could make it dUflcult to screen out 
bitenpousal gifts designed to sd up 

. frontt. even If trrevcxuble trarufen of 
assett were made. Other commenten 
said tiwy thought the proposd was 
appropriate, and some of these thought 
the requirement for frrevcxuble transfen 
wasunfofr. 

The Department b adopting the 
proposed language. In a commimlty 
property state, or elsewhere where 
property bjointiy hdd between 
spouses, the wtfe has a legal Interest in 

a portion of the property. It tt reaUy 
hen. It would be Iruppropriate to treat 
thb genuine property Interest as tf It did 
not exist for purposes of DBE 
ownenhlp. 

To ensure the Integrity of the 
program. It b necessary to put 
safwiarcb In place. The regulation dews 
so. First redplentt wtMild not count 
more assett tovrard DBE ownenhlp than 
state law treatt as bdcmging to the wife 
(the ffrul rule pnTvblon adds language 
to thb effect). Second, the Irrevo^le 
trarufer reciulrement preventt the 
husband from being In a pcultitm to 
continue to daim any ownership rightt 
in the assett. tf an Irrevocable trarufer 
of assett constitutes a gift from a non-
dbackantaged spouse who renulns 
Involved to the business, then the 
presumption/dear and convincing 
evidence mechanism discussed above 
for glfb would apply to the transaction, 
tf redplentt to community property 
states wanted lo establish a mechanttm 
for aUocating asseu between spouses 
tiut was consistent with state law, but 
did not require court involvement or 
other more formal procedures, they 
could propcue doing so as part of tiiefr 
DBE programs, sul^jed to operating 
administration approvaL 

Most crommenten supported the 
SNPRM's proposd conceming trusu, 
particularly the dbtlnction drawn 
between revoe:able living and 
Irrevocable trustt. Orw commenter 
favored counting revocable living trtutt 
when the same disadvantaged 
indlvldiul b both the grantor and 
beneficiary. The Departnwnt bdleves 
there tt merit in nuking thtt exception, 
tf the same disadvanta^ Indivichul tt 
grantor, benefidaiy, and trustee 0-e., an 
IneUvldud putt htt own mone^ to a 
revocable living trust for tax planning or 
other legitirrate purposes and he dorw 
plays the roles of grantor, berwfidary. 
and trustee), the sltuaticm seenu 
Indbtingubhable for DBE program 
purposes from the situatton of the same 
indlvldud controlling hb assett without 
the trust In aU other sltuatioru, 
revocable living trustt would not count 

Sonw commentt asked for 
clarification of the 51 percent 
ownerahip requirement a subjed on 
which the Department has received a 
number of questions over the yeara. The 
Department has clarified thb 
reciulrement with resped to 
corporations, tty statliig that scwiaUy and 
econcmiladly cusacivantaged indlviduab 
must own 51 percent of each class of 
voting stock of a corporation, as weU as 
51 percent of the aggregate stock. A 
similar point applies to partnenhlps 
and lUnlted ItabUlty cornparties. Thb 
latter type of compaity was not 

mentioned in tiw SNPRM, but a 
commenter spedficaUy requested 
clarification cemcemlng It (We have 
also noted, in § 26.83, tiut limited 
ItabUlty companies must report changes 
in management respcmslbUlty to 
redplenu. Thb b intended to Include 
situations where management 
resptmsIbiUty b rotated among 
membera J These clarifications are 
corubtent with SBA r^ulations. 

There are some ownership Issues (e.g.. 
conceming stock options and 
disuibution of dlviderxls) tiut SBA 
addresses in some detaU in lu 
regulations (see 13 CFR S 124.105 (c), 
(e). (f)) that were not tiw subjed of 
commentt to the DOT SNPRM. These 
Issues have n d been prominent in DOT 
certification practice, to the best of our 
knowledge, so we are not adding them 
to the rule. However, we would use the 
SBA provttloiu as guidance in the event 
such Issues arise. 
Section 26.71 What Rules Govern 
Determinations Conceming Control? 

Commenten generaUy agreed with the 
proposed provbloru concerning 
expertise and ddegaticm of 
resporulblUties, 51 percent control of 
voting stock, and differences in 
remurwratton. A few commentera 
expressed concem about having to make 
JudlgmenU conceming expertise. 
However, thb expertise standard, as a 
matter of interpretation, has been part of 
the DBE program since the mid-1980s. 
We do not beUeve that articulatUig It to 
the regulatory text should cause 
problems, and we bdleve fr tt a veiy 
reasonable and undentandable 
approach to expertise issues. The 
provblon cemcemlng 51 percent 
ownenhlp of voting stock, as discussed 
above, has been rdocated in tiw 
ownership section of tiw rule. The 
Department has added three usefiil 
clarificatioru of the general requirement 
that disadvantaged envnen must control 
the firm (e.g., ity serving as president or 
CEO. controlling a corporate bturd). 
These clarificatioru are based on SBA's 
reguhitions (see 13 CFR § 124.106(a)(2). 
(b). (d)(1)). l l u Department totencb to 
use otiwr materid bi 13 CFR § 124.106 
as guidance cm control matten, when 
applicable. Otherwise, the Department 
b adopting these provUloru as 
propcued. 

Tnere was some concem about the 
propcud conceming llcerufrig. Some 
redplentt thought that it would be 
better to recjuire a license as prcxif of 
control in tiw case of aU Ucensed 
occupatioru. We do not think it b 
Justifiable for the DBE program to 
reeiuire more than state law does, tf state 
law aUows semworw to run a certain 
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type of business (e.g.. dectrical 
contracton. englneera) without 
perscmaUy having a license in that 
occupaticm. then we do not think ft b 
appropriate for the redplent to refuse to 
consider that someorw without a license 
may be able to control the business. The 
mle b vety explidt In saying that the 
redplem can corulder the presence or 
absence of a license In determlrUng 
whether someorw reaUy has sufficient 
ablUty to control a firm. 

FamUy-owned firms have long been a 
coixwm in the program. The SNPRM 
provided explldtiy that tf the threacb of 
control In a famUy^un business carmd 
be disentangled, such that the redplent 
can spedfleuUy find that a woman or 
otiwr disadvantaged Individual 
Independentiy exmtrob the business, the 
redplem may not certify the firm. A 
busirwss that b controUed by the famtiy 
as a group, as dlstind ftom controUed 
IndivlduaUy tty disadvantaged 
todlvlduab. b not eligible. 
Notwithstanding thb provblon, a few 
redplentt oorrmiemeci that certl^ng 
any buslrwsses in which non-
dludvantaged famUy memben 
partidpate would open the program to 
frontt. We do not agree. Non-
dlsadvantaged indlvidiub can 
participate in any DBE flrm, as long as 
disadvantaged Indlviduab control the 
firm. It b not fafr and does not achieve 
any reastmable program objective to say 
tiut an unrelated white male may 
perform ftmctions In a DBE while the 
owner's Inother may never do so. 

Commenten genoaUy supported the 
provbton calling for redplentt to certify 
firms tmly for types of wrark in which 
disadvantaged ownen had the abUity to 
control the firm's operatitms. Orw 
cotnnwnter suggested that reclplenu, 
whUe not requiring recertlficaticm of 
firms seeking to poform addltiorul 
types of work as DBEs (e.g., work fn 
other than thefr primary todustrid 
classIficaUem), should have to approve a 
written reauest ftom firms to this 
position. We do beUeve It b necessary 
f » redplentt to verify that 
disadvantaged ownen can ctmtrol work 
In an addlttond area, and we have 
added language to thtt effect Redplenu 
wlU have dlsdetion about how to 
administer thb verification process. 

CoRunentera asked for addlticmd 
clulficatton about the ellglbUlty of 
people who .work onfy part-tlnw in a 
firm. We have dorw so by adding 
examples of situations that do n d lead 
to eligibility (part-time Involvement in a 
fuU-tUne Arm arxl absentee ownenhlp) 
and a sltiution that nuy, depending on 
drcumnanees. be ccmipatible wtth 
dlgibUity (pjxming a part-time flrm aU 
the tinw ft b operating). It should be 

noted that thb provblon does not 
predude someone running a fuU-tlnw 
flim from having ouulde employment. 
Outtlde employment tt tocompatible 
with eligibility only when tt Interferes 
with the Individual's ablUty to control 
the DBE firm on a fuU-time basb. 

^ w commenter brought to the 
Department's attention the situation of 
DBEs Who use "employee leasing 
companies." According to the 
cemimenter. employee leasing 
companies fiU a number of 
administrative fimctions for emplctyera, 
such as payroU. penormd. forwarciing 
of taxes to governmental entities, and 
dmg testing. TVplcaUy. tiw emplctyees 
of the unddiylrig firm are transferred to 
the payroU of the emplttyee leasing firm, 
which In tum leases them back to the 
underlying employer. The underiylng 
emplctyer continues to hire, flre. tFoln, 
assign, tUrect control etc the employees 
with resped to thefr on-the-job duties. 
WhUe the emplttyee leasing firm sencb 
paymenu to the IRS, Social Security, 
and state tax authorities on behalf of che 
underlying emplctyer. It tt the latter who 
tt renulru resporuible for paying the 
taxes. 

For practical and legd purposes, the 
underlying employer retains an 
employer-emplttyee relationship with 
the leased emplttyees. The employee 
leastog company does not get Involved 
In the operations of the underlying 
employer. In thb situation, the use of an 
emplttyee leasing comraiw by a DBE 
dews not predude the DBc from meeting 
the control requlremenu of thb rule. 
Nor does the employee leasing comparty 
become an affiUate of the DBE for 
business size puiposes. Case-tty-case 
Judgement, of course, renulns 
necessary. Should an emplttyee leasing 
company to fad exerdse control over 
the on-the-job activities of emplttyees of 
the DBE. then the ability ot the OBE to 
med control requlremenu would Iw 
compromised. 

One cemimenter said, as a generd 
matter, that Independence and control 
should be eonsia&ed separately. We 
view independence as an asped of 
control: tf a firm tt n d todependent of 
some other business, then the other 
firm, n d the dlsadvanUged ownen. 
exerdse control. While independence b 
an asped of control that redplentt must 
review, we do rK)t see aity benefit in 
separating cemslderation of the two 
concepts. 

A recent court decbion (lack Wood 
Construction Co., Inc. v. U.S, 
Department of Transportation, 12 F. 
Supp. 2d 25 (D.D.C., 1998)) overturned 
a DOT Offlce of ClvU Rtghtt certification 
appeal decttlcm that imhdd a denld of 
certificatton based on lack of control. 

The court reading exbtlng part 23 
closely, said that a ntm-dbadvantaged 
Individual who was an employee, but 
not an owner, of a firm could 
dbproportlonately ccmtrel the affain of 
a firm without making it ineligible. The 
court also sdd that the existing rule 
language cUd not make it necessaiy for 
a disadvantaged owner to have txith 
technlcd and managerid competence to 
control a firm. Part 26 solves both 
problems that the court found to exist to 
part 23's control provttloiu (see 
|26.7I(e)-(g)). 

Section 26.73 What Are Other Rules 
Affecting Certincation? 

There were relativdy few commentt 
on thtt section. One commenter 
disagreed with the proposd to continue 
the provttlon that a firm owned by a 
DB£ ffrm. rather Chan by sodaUy and 
econcmilcaUy disadvantaged 
todlvlduab, was rxit dlglble. The 
argument against thb provblon, as we 
undeistand It Is tiut predudlng a DBE 
flrm from being owned fay, for example, 
a holding company that b In tum 
owned by disadvantaged Individuals 
would derty those Indlviduab a 
financing and tax plarming tool 
avaUable to other businesses. 

Thtt argument has merit to some 
crfrcunutances. The purpose of the DBE 
program Is to hdp create a levd playing 
held for DBEs. It would be fricorubtent 
with the program's Intent to deny DBEs 
a financid tool that b generally 
available to other businesses. 'The 
Departmem wlU aUow thb excepticm. 
Redplentt must be carefii], however, to 
ensure that certifying a firm under thb 
exception does ixit tiave tiw effect pf 
aUowing the firm, or lu parent 
company, to evade any cif ttw 
requlremenu or restrictions of ttw 
c^tification process. The arrangement 
must be consident with local tmslness 
practices and must not have ttw effed 
of dUutlng Bctiul ownership by 
disadvantaged todlvlduab below the 51 
percent requirement AU other 
certification requlremenu, Induding 
control by disadvantaged indlviduab 
and size llmltt, would continue to 

Anottwr commenter suggested a firm 
should not be certified as a DBE tf Itt 
ownera have Interestt In non-DBE 
businesses. We beUeve ttut a per se rule 
to thtt effed vrould be too cfraconlan. tf 
ownera of a DBE—whether 
disadvantaged indlviduab or rxn—also 
tuve interestt In other businesses, ttw 
redplent can look d tiw relatioruhlps 
among the businesses to detennine tf 
the DBE b really independent 

Orw commenter opposed basing 
certiflcaticm on ttw present stetus of 
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flrms, seeking discretion to deny 
certificatton based on the history of ttw 
firm. We bdleve tiwre b no ratiorul or 
legd basb for denying certification to a 
firm on the t u s b of what It was In the 
past b It a snul l business presentiy 
owned and controUed by soclaUy and 
ecorxmiicaUy disadvanteged 
indlviduab? tf so, it would be conuary 
to the sutute, and to ttw totent of the 
program, to deny certification because at 
some time—perhaps years^ to ttw past 
it was not owned aruj controUed by 
such indlviduab. The mle specifies ttut 
redplenu may corulder wtiettwr a firm 
has engaged in a panem of cxmdud 
evincing an totent to evade or subvert 
ttw program. 

Ttw final provblon of t h b section 
concerns firms owned by Alaska Native 
Corporatioru (ANCs). Indian tribes, and 
Native Haiyallan Organlzatioru. Like the 
NPRM. ft provides that firms owned by 
these entities can be diglble DBEs. even 
though ttwfr ownenhlp dcw$ not reside. 
as such, to disadvantaged individuals. 
These fimu must m e d ttw size 
standards appUcable to other flrms. 
Induding aMltation Oest lai^e 
comblnatioru of tribal or At*^-owned 
corporattons put other DBEs at a strong 
competitive disadvantage). Abo, they 
must be controUed by socially and 
ecorramlcaUy disadvantaged 
Indlviduab. For example, tf a tribe or 
ANC owns a company, but Itt daUy 
btulness operaUom are controUed by a 
non-dlsadvantaged white male, ttw flrm 
would not be eligible. 

Comnwnten pointed us to ttw 
foUowing provblon of the Alaska Native 
ClaUns Settienwm A d (ANCSA): 

(e) Minority and economically 
disadvantaged status-

ID For aU purposes of Federd law, a 
Native Corporation shall tw oomidered to tx 
a corporattcm owned arkd controlled by 
Natives arxl a minority and economically 
disadvantaged busliwss cmerprlw if ttw 
Settiement Common Stock of ttw corporation 
and otiwr stock of the corporation held by 
holders of Settlement Cornmon Stock and by 
Natives and descendants of Natives, 
represenu a rmjortty d both ttw total equity 
of ttw corpnatlon and ttw total voting power 
of the eorixinUon for ttw purposes of electing 
tllrecton. 

(3 For aU purposes of Federal law, dlrea 
and Indlrea sutsiellaty corporaUoru, Jolm 
ventures, arxl paruierstUps d a Native 
CorporaUon qualllylng pursuam u paragraph 
(1) stiaU be considered to be entities owned 
and controlled by Natives arul a minority and 
economlcaUy dtoadvamaged business 
enterprise tf the shares of stock or other units 
of owiwrstilp interest in any such entity held 
by audi Native Corporadon and by the 
holdera oftts Settiemem Common Stock 
lepwsciu a majority d botti— 

(A) The total equity of the subsidiaiy 
corporation, joint venture, cn* paitnerahlp: 

(B) The total voting power of the subsldlaty 
corporation, JolM venture, or panrwntitp for 
the purpose d electing dlreaore, ttw general 
parmer. or prindpal offlcen. (43 U.S.C. 
162e(e)). 

The question for ttw Department b 
H^wther, reading thb language together 
with ttw language of ttw Department's 
DBE Statutes, DOT must dter these 
provbicms. 

Ttie DOT DBE statute CrEA-21 
venlon) provides as foUows: 

(b) Disadvantaged Business Emerprises.— 
(1) CerwFBl rule.—Except to ttw extern that 

the Secretary determines otiwrwise, not less 
than 10 percem of ttw amounts made 
available for any program under tities 1, ID, 
and V of tills Aa stuU be expended with 
small busirwss concerns owned and 
controlled by socially and economically 
disadvantaged individuals. 

(2) Deflnltkms.—In tlito subsection, tiie 
following definitions apply: 

(A) SmaU busirwss concern.—The term 
"tmaU business concem" has the meaning 
such term tus under section 3 of ttw Small 
Business Aa (15 U.S.C 63Z): except that 
such term stiall not indude aiiy ccmcem or 
group of omcems controlled by the sanw 
soclaUy and eamomlcaUy disadvantaged 
Individual or individuals wlUch has average 
annual gross receipts over the preceding 3 
fiscal yeara in excess of $16,600,000, as 
adjusted by ttw Secretaty for Inflation. 

(B) SodaUy aixi economlcaUy 
dlsadvantagMl indviduals.—The term 
"sodaUy and eoonomicaUy disadvantaged 
Individuals" tias ttw meaning such term tias 
under section 8(d) of the Small Busliwss Aa 
(15 U.S.C. 637(d)) and relevant 
subeontraeting n^aUons promulgated 
pureuam ttwreto: except that women shaU be 
prestmwd to be soclaUy and economlcaUy 
disadvantaged Indlviduab for purpcnes Ot 
this subsection. 
• • « • « 

(4) Unlfurm certtflcaUon.-The Secreiaiy 
shall establish minimum tmlform crlterta for 
State governments to use In eertiiying 
whetlwr a ooncem qualifies for purposes of 
ttUs subsection. Such minimum urdform 
crtterU stuU indude but not be Umited to on-
site vlsiu, personal interviews, licenses, 
analysU of stock ownenhlp. Ustlng of 
equipment analysis of bonding c^udty, 
listing of wnnk completed, resume of 
prtodful ownera, finandal capadty, and 
type of work preferred 

WhUe tiw language § 1626(e) b broad, 
the terms used to the two statutes are 
not Identicd. Section 1626(e) r d e n to 
"minority and economlcaUy 
disadvantaged business enterprbelsl". 
whUe the Department's sututes refer to 
"smaU business concerru owned and 
controUed by socially and economlcdly 
disacivantaged Indlviduab." 
ReciulrenwnU applicable to ttw former 
need rxit necessarily apply to ttw btter. 

The legislative hbtory of § 1626(e) 
lencb support to dlstingutttilng the two 
statutes. 'The foUowing excerpt from 
House Report 102-673 suggestt t tut the 
Intent of Congress to enacting thb 
provttlon was to fexnu on eUred Federal 
procurenwnt progranu: 

rrtw sutute] amends aecUon [I626(e)l of 
ANCSA to clarify ttut Alaska Native 
Corporatioru are minority and economically 
disadvantaged business emerprises for the 
purposes of implementing tiw SBA programs 
• • *Tlito section would fitrther clarify that 
Alaska NatlvB Corporations and ttwfr 
subsldlaty ctmqianles are minority and 
economlcaUy disadvantaged tmslness 
enterprises for purposes of qtulifying for 
partidpation to federal conuacting wid 
subtnntracUng prcnrams, the largest of whldi 
indude the SBA Su) program arid ttw 
Departmem of Defense SmaU and 
Disadvantaged Bustoess Prtigram. Ttiese 
programs were esubllstied te increase the 
partidpation d certato segments of ttw 
population ttut tuve hlstoricaUy been denied 
access to Federal procurement activiaes. 
While ttUs section elimliutes the need for 
Alaska Native Corporations or their 
subsidiaries to prove ttwfr "eccmomic" 
disadvantage die onptxatlons wtmld stlU be 
required te nwet size requirements as small 
businesses. IhU wlU oonttoue to be 
determined tm e case-by-case basis. 0d. at 
19.) 

Tht t statute, in other woreb, was meant 
to apply to d l r ed Federal procurement' 
progranu like the 8(iO program or the 
DOD SBD program, rather t tun a 
program Involving state and local 
procurementt relmbuned tty DOT 
flnandd asstttance. 

The TEA-21 prc^ram b a more 
recent more specific statute governing 
DOT redplent t ' programs. In conuas t 
the older, more genoa l section 1626(e) 
evinces no specific totent to govem ttw 
DOT DBE program. Ttwre b no evidence 
ttiat Congress, to eructlng secrticm 
1626(e). had u w awareness of or Intent 
to d te r ttw DOT DBE program. 

A number of provUlons of tiw TEA-
21 Statute suggest t tu t Congress 
totended to Impose spedflc 
requlrementt for tiw DOT program, 
wltiicmt regard to otiier more general 
statutory ruerences. Por example, the 
$16.6 ntilUcm size cap and the untfoim 
certiflcation requlrementt suggest that 
Congress wanted ttw ellglblUty for the 
DOT program to be determined to very 
specific ways, giving no htot that tiiey 
intended ttiese spedflc requlrementt to 
be overridden to Che case of ANCs. 

The Department c o n d u d e s that 
sedlon 1626(e) tt distinguishable from 
tiw DOT DBE Stetutes, and tiut ttw latter 
govem tiw Implenwntation of tiw DBE 
progiam. The Department b not 
compeUed to alter itt approach to 
certiflcation In ttw case of ANCs. 
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Section 26.81 What Are the 
Requiremerus for Unified Certification 
Pix^rams? 

As was the case foUowing the 1992 
NPRM, a slgntflcant majority of the large 
number of commentera addressing ttw 
issue favored Implementing the 
proposed UCP requirement which ttw 
flnal rule retains laigdy as proposed. A 
few commentera suggested ttut alrportt 
be Induded to UCPs for concession 
purposes as weU as for FAA-assttted 
contracting, because there are not any 
significant differences between the 
certifltution standards for 
concesslemalfes and contradon (ttw 
onfy exception tt size standarcb. wtilch 
are easy to apply). We agree, and Che 
find nUe does not make an exception 
for concessloru (reganUess of the CFR 
part In wtUch ttw concessloru 
provblons appear). Some commenten 
wanted elttwr a longer or shorter 
Implementation period tiun the SNPRM 
propcued, but we twlleve the proposd b 
a gcjod middle ground between tiw goal 
of esublbtifrig UCPs as soon as possible 
and ttw time redplenu wlU need to 
resolve oiganlzationd, operational, and 
fiinding issues. 

There were a number of commentt 
and questions about detalb of the UCP 
provttlon. One redplent wondered 
wtwttwr a UCP may or must tw separate 
from a redplent and wtUt ttw legal 
llabUlty impUcaticms of various 
anangementt might be. As far as ttw 
rule b concemed. a UCP can dther be 
situated wlttUn a redplent's 
organization or elsewhere. Redplentt 
can take state taw conceming llabUlty 
toto account to ddermlnlng tiow best to 
structure a UCP to ttwfr state. Anottwr 
redplerU asked tf existing UCPs could 
tw exempted from submitting plaru for 
approvd. Rattwr ttian being exen^ted. 
we twUeve that it would be approprtate 
for such UCPs to submit ttwfr existing 
plans. They would tiave to dunge tiwm 
onfy to ttw extent needed to conform to 
ttw requlrenwntt of ttw rule. 

Some commenten asked about ttw 
relationstUp of UCPs to redplents. For 
example, should a redplent be able to 
certify a firm tfut the UCP fud not 
certified (or whose appllcatitm ttw UCP 
tud not ^ aded on) or refiise to 
recognize the UCP certification of a flim 
ttw recipient did n d think should be 
eligible/ In both cases, ttw answer tt no. 
AUowlng tiib kind of discretion would 
fatally undermfrw ttw "one-stop 
shopptog" rationale of UCPs. However, 
a redplent OHild. like any ottier party. 
toltUte a ttifrd-party ctuUenge to a UCP 
certificaticm action, tiw result of witich 
could be appeded to DOT. 

We wcmld emptuslze ttut the form of 
the UCP b a matter for negotUtion 
among DOT redplentt to a state, and 
tiib regubtion does not prescribe Itt 
organization. A number of modeb are 
avaUable, Induding single state 
agencies, consorttt of redplentt ttut 
hire a contractor or sliare the worklcud 
among themsdves. mandatoiy 
redprodty among redplentt. ete. It 
might be conceivable for a UCP to tw a 
"vfrtud entity" ttut tt not resident to 
any particular location. What matten tt 
tiut tiie UCP med tiw ftinctiond 
requlrementt of thb rule and actually 
provide one-Step shopping service to 
applicantt. Ttw firul rule adds a 
provttlon to clarify ttut UCPs—even 
when not part of a recipient's own 
organization—must comply with aU 
provttloru of ttitt mle conceming 
certification and nondlsolmtoation. 
Redplentt cannd use a UCP ttut does 
not do so. For example, tf a UCP falb 
to tximply with part 26 certiflcation 
standarcb and procedures, or 
dlscrimlrutes agalrut certato appUcanu. 
ttw Secretary reserves ttw r i^ t to dlred 
redplentt not to use the UCP. 
effectively "decertlfyfrig" tiw UCP for 
purposes of DOT-asslsted programs. In 
thb case. wtUch we tiope wiU never 
happen, ttw Department would work 
with redplentt to the state on toterlm 
measures and replacement of ttw erring 
UCP. 

The SNPRM proposed "pre-
certiflcation." 'Ttul tt. the UCP would 
tuve to certify a flrm twfore tiw firm 
became eUgible to participate as a DBE 
to a contract The appUcaticm could not 
be submitted as a lut-mlnute request to 
(wnnection with a procurement actitm, 
wtilch could lead to hasty and 
inaccurate certiflcation dectttons. 
Commenten were divided on ttitt bsue. 
with most expressing doubtt abcmt ttw 
concept The Department twlleves ttut 
avoldlrw last-mtoute (and especlaUy 
po$t-blcrt}penliig) appUcaticms tt 
Important to an orderly and accurate 
certiflcation process, so we are retaining 
ttib reciulremem. However, we are 
modifying ttw timtog of ttw 
requirement Ity requiring that 
certiflcation take place before the bid/ 
offer due date, rauier ttun twfore ttw 
Issuance of ttw solicitation. The 
certiflcation action must be completed 
by tiib date in order for ttw firm s 
proposed work on ttw particular 
ccmtrad to be credited toward DBE 
goab. It tt not enough for tiw 
application to tuve twen submitted tty 
the deadline. 

The SNPRM proposed ttut. once 
UCPs were up arxl mrming, a UCP to 
State A would n d have to process an 
application from a firm whose prlndpd 

placw of business was to State B unless 
State B had first certlfled the firm. Most 
comnwnten supported ttib proposd, 
one noting ttut ft would help elimlrute 
problems of tuvlng to make ccutiy out-
of-state site vblu. It would also 
potentlaUy reduce ccmfuslon caused by 
multiple, and potentlaUy ctmfllctlng. 
outcomes to certiflcation decbloru. One 
commenter was conccmied ttut thb 
provttlon would lead to "free-rider" 

Broblems among redplentt. Ttw 
epartment will be alert to thtt 

posslbUlty, but we do not see It as 
precluding going forward with thtt 
provttlon. We tuve added a prtjvttlon 
maktog expUdt ttut wtien Stete B has 
certified a firm. It would have an 
obligation to send copies of the 
infornution and dcxnimentt it tud on 
the firm to Stete A when ttw firm 
appUed there. 

AU save orw ofthe commentt on 
mandatoiy redprodty Of^josed ttw 
concept Ttut tt, commenten favored 
UCPs bdng able to chtxue whether or 
not to accept certification decttloru 
made tty ottwr UCPs. Ttw Department 
urges UCPs to band togettwr to multi-
state or reglOTul alliances, but we 
believe ttut It tt twd to leave redprodty 
discretionary. Mandatory redprodty, 
even among UCPs, could lead to fomm 
shopping problems. 

UCPs wlU have a common diredory, 
wttich wlU tuve to tw maintained to 
electrtmlc form (i.e., on the totemet). 
One commenter suggested ttut thb 
electmrtic dlrectoiyoe updated ctaUy. 
We think thtt comment has merit and 
the find rule wlU require redplentt to 
keep a running update of the electrortic 
dlrectoiy, making changes as tiwy tx:cur. 

Section 26.83 What Procedures Do 
Recipients Follow In Making 
Certification £)ecislons? 

Comnwnten generally supported ttib 
certification process section, and we are 
adopting it with only minor ctianges. 
Commenten suggested ttut provttlon 
for electronic filing of appUcatioru be 
discretionary rattid ttian mandatory. We 
agree, and the firul rule does not 
rrunelate development of decfronlc 
filing systenu. Semw commenten 
renuined concemed about site vbltt 
and asked for more guidance on ttw 
subjed. We intend to provide future 
guidance on ttib subject 

Mcut commenten wtio addressed ttw 
subjed favored tiw devdc^ment of a 
mandatory, rutionwide, standard DOT 
application form for DBE eUglbUlty, A 
numlwr of commenten suppUed the 
forms t h ^ use as exampleu. We beUeve 
tiut thtt b a good Idea, which wlU twlp 
avoid confiuton amcmg appUcantt to a 
nationwide program. However, we tuve 
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n d yd developed a form for tiib 
purpose. Ttw fliu] mle reserves a 
reciufremeni for r«ciplentt to use a 
untform form. We intend to work on 
devdoplng sucrh a form during ttw next 
year, to consultation with redplentt and 
appUcantt. Meanwhile, redplentt cun 
conttoue to use exttting forms, modified 
as necessary to conform to ttw 
requlrementt of thtt part. 

'The SNPRM said reclplenu could 
ctiarge a reasonable fee to appllcanU. A 
majority of ctmimenten, txith redplentt 
and DBEs, opposed ttw Idea of a fee or 
said it should be capped at a low figure 
Fees are not mandateny. and they would 
be limited, under ttw firul rule, to 
modest application fees (not intended to 
recover the cost of the certification 
process). However, tf a recipient wanu 
to charge a modest application fee, we 
do rxit see tiut it b tocoiulstent with 
the nature of the pn^ram to allow it to 
do so. Fee walvera would be required tf 
necessary (l.e., a flrm wtio showed tiwy 
could not afford It). AU fees would have 
to be approved by the concemed 0 A as 
part of tiw DBE program approval 
process, which wotild preclude 
excessive fees. 

Given that redpnxlty b discretionary 
among redplentt. we thought It would 
be usdiil to speU out the options a 
redplent tus wlwn presented by an 
applicant with the information ttut 
another redplent has certified ttw firm. 
Ttw redplent may accept ttw ottio-
redpient's certification wittiout any 
addlticmal procedures; The redplent 
can make an Independent decbion 
tused, to >^iole or in part, on ttw 
Information developed by ttw firet 
redplent (e.g.. application foims. 
supporting dociunenU. reports of site 
vttltt). Ttw redplent nuy make ttw 
applicant start an entire new appUcaticm 
process. The choice among these 
optioru b up to tile redplem. (As noted 
above. UCPs wlU have these sanw 
options.) 

Mcst ccmimenten on ttw sub|ed 
supported ttw tliree-year term for 
certifications. Sonw wanted a shorter or 
longer pertcxl. We believe tiw ttiree-year 
term b approprtate. particularly given 
ttw safeguarcb of annud and update 
affidavltt tiut the mle provides. In 
resporue to a few commentt ttut 
reclplenu stxiuld luve longer ttun the 
proposed 21 days after a change to 
circumstances to submit an update 
affldavit we tuve extended the period 
to 30 days, tf redplentt want to tuve a 
longer term to thefr DBE programs ttun 
ttw tlvee yean provided to the rule, 
t t i ^ can do so, with ttw Department's 
approvd. as part of ttwfr DBE pn»rams. 

A few redplentt said ttut the 90-<by 
period for making decttlons on 

appUcatioru (with the possibiUty of a 
60-cby exteruion) was too short 
Particularly since ttib dock does not 
begto tidting untU a complete 
appUcation, toduding necessaiy 
supporting documentation, b recdved 
from tiw applicant we do not think thb 
time frame b unreasonable. We would 
urge redplentt and appllcantt to work 
togettwr to resolve minor enon or data 
gaps during ttie assembly of ttw 
package, before ttitt time period Iwglns 
tomn. 

Section 26.85 What Rules Govem 
Recipients' Denials of Initial Requests 
for Certification? 

A modest numbd of commenten 
addressed ttib section, mcut of whom 
supported it as proposed. One 
cemimenter noted tiut It was 
approprtate to pennit minor erron to be 
corrected to an appUcation without 
invoking the 12-month reappllcation 
waiting period. We agree, and we uige 
redplentt to foUow such a policy. Most 
commenten thought 12 months was a 
gexxl length for a reappllcation periexl. 
A few oppcued the idea of a waiting 
period or thcmght a shorter period was 
approprtate. The mle keeps 12 monttu, 
but permitt redplentt to seek DOT 
approval, tiirough the DBE program 
review process, for stiorter pericxb. 

Section 26.87 What Procedures Does a 
Recipient Use To Remove a DBE's 
Eligibility? 

As long ago as 1983, the Department 
(to ttw preamble to ttw first DBE rule) 
strongly urged redplentt to use 
approprtate due pnxess procedures for 
decertification actions. Recipient 
procedures are stlU Incorubtent and. to 
sonw cases. Irudeqtute. to thtt respect 
Quite recentiy. for example, litigation -
forced orw redplent to resctod a 
decertification of an apparentfy 
todlglble firm twcause it tud faUed to 
provide administrative due process. We 
beUeve tiut proper due process . 
procedures are aucid to matotalnlng 
the totegrity of thb program. Ttw 
majority of ccmimenten agreed, ttioiigh 
a number of commenten tud concerns 
about particular provUlons of ttw 
SNPRM proposd. 

Some redplentt, for example, thought 
separation <^ fundloru was an 
uniwcessaiy requirement cn* lex) 
burdensome, particulariy for smaU 
redplentt. We bdleve separation of 
functioiu b essentid: there carmd be a 
fafr proceeding tf the same party actt as 
prosecutor arxl Judge. We believe tiut 
the burderu are modest particularly to 
tiw context of sUte DOTs and statewide 
UCPs. We acknowledge tiut for smaU 
redplenu. like smaU alrportt and trarelt 

auttiorities, smaU stafEs may create 
problems In establtthfrig separation of 
fimctions (e.g.. tf ttiere tt only one 
persem to ttw organization who tt 
knowledgeable atxnit ttw DBE program). 
For thb reasort ttw rule will permit 
smaU redplentt to cemiply with thb 
requirement to the extent feasible untU 
UCPs are to operatiem (at which tinw 
the UCPs would tiave to ensure 
separation of fimctioru to aU such 
cases). The organizational sctwme for 
providing separatton of functioiu wiU 
be part of each recipient's DBE program. 
In tiie case of a smdl redplent tf the 
DBE program stiowed tiut otiwr 
dtematives (e.g.. the airport using the 
frarult authority's DBE officer as tiw 
decblonmaker to decertlfituUon 
actions, and vice-versa) were 
unavaUable. the Departnwnt could 
approve something less ttun Ided 
separation of functioiu for the short 
term before the UCP becomes 
operational. In reviewing certification 
appeab from such redplentt, the 
Department would take toto account the 
absence of separation of functitms. 

It tt very Important ttut ttw 
decblonmaker be someorw who b 
familiar with the DBE certtfication 
reeiulrementt of ttib part Ttw 
decisionmaker need not be an 
admtolstrative law Judge or some 
SlmUar official; a knowledgeable 
program offlclal b preferable to an AU 
who lacks femiliarity with ttw program. 

Anottwr asped ofttw due process 
requlrementt ttut commenters 
addressed was ttw requirement for a 
record of ttw twaring. wtilch some 
commenten found to be burdensonw. 
We warn to emptuslze t tu t wtiUe 
reclplenu tuve to keep a hearing record 
(tocludlng a veifaatlm record ofttw 
hearing, they do rwt need to prcxJuce a 
transcript unless there b an appeaL A 
hearing record b essential, twcause DOT 
appellate review b a review of the 
admlnbtrative record. 

Some commenten suggested ddeting 
two provbicms. One of tiwse aUowed 
redplentt to impose a sort of 
admlntttrative tempc»ary restraliilng 
order tm fimu pending a fliul 
decertlflcatton decttlon. Ttw ottier 
allowed the effed of a decertiflcation 
decttlon to tw retroactive to the date of 
the complatot The Department agrees 
that ttiese two provtttons could lead to 
unfairness, and so we tuve delded 
them. 

Section 26.89 What Is the Process for 
Certiflcatitm Appeals to the Department 
of Transportation? 

Severd commentera acklressed thtt 
section, supporting it with a few 
requestt for modification. Some 
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commentera wanted a time limit for 
DOT consideration of appeab. We have 
added a provblon saying ttut tf DOT 
takes longer than ISO days from the time 
we recdve a complete package, we wiU 
write everyorw concemed with an 
explarution of the delay and a new 
taigd ctate for completion. Some 
commenten thought a different time 
limit for appeab to ttw Department (e.g., 
180 days) would be benefldal. We 
bdleve that 90 d ^ b enough time for 
someone to decide whettier a dedslon 
of a redplem or UCP stiould be 
appealed arxf write a letter to DOT. Thb 
time pertod starts to mn from the ctate 
ofttw flrul recipient decbion on the 
matter. E>OT tun accept late-fUed 
appeab on ttw basb of a showing of 
good cause (e.g.'. factore iwyond the 
confrol of ttw appellant). Some 
redplenu tttought that more time might 
tw necessary to cnmpUe an 
administrative record, so we have 
peimltted DOT to grant exterulons for 
good cause. Generdly, however, the 
Departmem wlU adtwre to ttw 90-day 
time period to order to prevent delays 
to ttw af^wab process. As a 
darlflcatibn. we have added a provttlon 
ttut aU redplentt involved must 
provide admtolstrative reccnd material 
to DOT when tiiere tt an appeal. For 
example. State A tus relied on ttw 
Infomution gathered by Stete B to 
certify Firm X. A competitor flies an 
IneUgibUity complatot with Stete A 
which decertifies the firm. Firm X 
appeab to che Department Both Sute A 
and State B must provide thefr 
admlnbtrative record nuteriab to DOT 
for purpcues of ttw apped. (The nutertal 
would Iw provided to tiw Departmental 
Offlce of ClvU Righu.) 
Section 26.91 What Actions Do 
Recipients Take Follovrtiig DOT 
Certification Appeal Decisions? 

Ttwre were few commenu conceming 
thtt secticm. Some commenu suggested 
DOT apped decblcms stiould tiave 
mandatory rutionwide effect Ttut b tf 
DOT upheld ttw decertiflcation action of 
Redplent A Redplentt B. C. D. E. ete. 
stu>uld autorruticaUy decerttfy the flrm. 
Thb approach b incorubtent with the 
administrative review of ttw record 
approach thb rule takes for appeab to 

A E)OT decbion thd A's 
decertification was supported by 
substantid evidence b not a DOT 
decbion that tiw firm b Ineligible. It b 
onfy a flndliu ttut A tud enough 
evidence to decertify ttw firm. Ottier 
resultt might also be supported by 
substantial evidence. Nevertheless, 
wtwn tiw Departmenl takes action on an 
appeal, ottwr redplenu vrould be wdl 

advised to review thefr own dedslons to 
see tf arty new proceedings are 
appropriate. One comment suggested 
the Department should explato a refusd 
to accept a complaint Thtt tt afready 
the Department s pradlce. 

The SNPRM tocluded a proposd to 
permit dlred third-party complatott to 
the Departmem. There were few 
commentt on thb proposd, which 
would tuve continued an exttting DOT 
practice. Some of tiwse commentt 
suggested dropping thtt provttton. 
saying it made mcna sense to tuve aU 
certification matten tiancUed at the 
redplent level in the flnt Instance. 
Othen ratted procedurd Issues (e.g,. the 
possibility of tiie Department tioldlng de 
novo hearings). The Department tus 
recoruldered ttib proposd. and we luve 
decided to delete it We bdleve It wiU 
avoid admtolstrative confiulon and 
simplify procedures for everyorw tf aU 
certificaticm actions twgln at ttw 
redplent levd, with DOT appeUate 
review on the administrative record. 

Subpart F—Cemipllance and 
Eitfbrcement 

Ttiere were very few comnwntt 
conceming thtt subpart, wtilch we are 
adopting as proposed. Orw section tus 
twen added to refied language to TEA-
21 ttut prohlbitt sanctioru agalrut 
redplenu ftir noncompllanoe to 
sltuatioru where cornpliance b 
precluded by a final Federd court order 
finding the program uncorutitutional. 

DBE Partidpation to Airport 
Concesdoiu 

The Department proposed a number 
of ctianges to IU aliport concesslems 
DBE program rule to ttw 1997 SNPRM. 
We recdved a subsuntid numlwr of 
commenu on these propcuab. Ttw 
Department b continuing to work on Itt 
responses to ttwse commentt. as weU as 
on rdtoementt of the rule to ensure ttut 
It tt narrowly taUored. Ttib work b n d 
complete. Rattwr ttun postporw 
Issuance of the rest of tiw rule pending 
completion of tiib work, we are rwt 
bsufrig final concessions provblons at 
tiib time. The existing concessloru 
provblons of 49 CFR part 23 wlU 
remato to place pending completion of 
ttw revised rule. 

Regulatory Analyses and Notices 

Executive Order 12866 
Ttitt mle b a significant rule under 

Executive Order 12866. because of ttw 
substantial public toterest concerning 
and poUcy importance of pronams to 
ensure nondlscrlmlrution to FederaUy-
asslsted contracting. It abo effectt a 
wide variety of parties. Induding 

redplentt in tiiree important DOT 
flrundd assistance programs and the 
DBE and non-DBE contradon ttut work 
for them. It has been reviewed by ttw 
Office of Management and Budget It b 
also a slgnlficam rule for puiposes of 
ttw Department's R^ulatory Policies 

. and Procedures. 
^ We do rwt believe tiut the nUe WiU 
tuve slgnlficam econtmilc Impactt. 
however. In evaluating the potential 
economic Impad of tills mle. we begto 
tty noting ttut It dews not create a new 
program. It simply revises ttw mle 
governing an eidsting program. The 
economic Impactt of the DBE program 
are created by the existing regulaticm 
and tiw stetutes ttut nunetate It not by 
these revtttons. The ctianges ttut we 
propose In thtt program are llkdy to 
tuve some positive eccmomic Impactt. 
For example, "one-stop stwpplng" and 
dearer standarcb to certification are 
llkdy to reduce costt for smaU 
bustoesses applying for DBE 
ceittflcation, as weU as reducing 
administrative Injrdens on redplenu. 

Ttw rule's "narrow taUorlng' changes 
are likely to be neutral to terms of thefr 
overaU economic Impact Ttiese could 
tuve some dtttributive impactt (e.g.. tf 
ttw proposed goal-setting mechanbm 
resultt to ctianges to DBE goab, a 
different mix of firms may work on 
redplentt' contractt). but there would 
probably not be iwt gains or losses to the 
economy. There coitid be some short-
term ccutt to redplentt owing to 
changes to program admintstratiem 
resulting from "narrow taUorlng," 
however. 

In any event, the economic impactt 
are quite speculative and appear nearly 
Impossible to (Quantify. Commenu did 
not provide, and ttw Department does 
not have, any slgniflcant Infomution 
ttut would aUow the Department to 
esUmate aity such impactt. 

Regulatory Flexibtllty. Act Analysis 
Ttw DBE program U aimed at 

Improving contractliig opportunities for 
srnaU businesses owned uid confroUed 
tty scx:iaUy and eomomicaUy 
disadvantaged Individuals. Virtually aU 
the businesses it affectt are smaU 
entitles. There b rw doubt that a DBE 
mle always affecta a sututanttal number 
of smaU entities. 

Ttitt rule, whUe Improving program 
admtntttration and fadUtatlng DBE 
partldpation (e.g., by making tiw 
certification process dearer) and 
respcmding to legal devdopmentt. 
appeara essentially cost-rwutral with 
resped to smaU entities In generd (as 
rwted atx>ve, ttw cme-stop shopping 
feature b totended to benefit smaU 
entitles seekfrig to participate). It does 
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rwt Impose rww burdens or cosu on 
smaU entities, compared to the exbtlng 
rule. It does not affed ttw totd funds or 
bustoess opportunities available lo 
smaU businesses ttut seek to work In 
DOT flnandd assistance programs. To 
ttw extent tiut the proposab to ttib rule 
(e.g„ with resped to ctunges to the 
methoeb used to s d overaU goab) lead 
to different goab ttun the existing mle, 
some smaU firms may gain, and othen 
lose, business. 

There b no data of which the 
Department tt aware ttut would permit 
us, at ttitt time, to measure the 
distributive effeds of the revbloru on 
various types of smaU entities. It b 
llkdy tiut aity attempt to gauge ttiese 
e^ects.would be hlgtily speculative. For 
thtt redson, we are not able to make a 
quantitative, or even a precise 
qudltative, estimate of ttiese effec:U. 

Paperwork Reduction Act 
A numtwr of provttloru of thb rule 

Involve Infomution collection 
requlrementt sulked to the Paperwork 
Reduction Ad of 1095 (PRA). One of 
ttiese provblons. coiKemtog a report of 
DBE achlevementt ttut redplentt make 
to ttw Denartment b the subjed of an 
existing OMB approval under the PRA. 

With one exception, the other 
friftnmation coUection requlrementt of 
the mle conttoue exlsttog part 23 
requlrementt, major elemenu of ttw 
DBE program ttut reciplenu and 
contracton tuve been Implementing 
stoce 1980 or 1983. WhUe the firul mle 
nxxUfles ttiese requlrementt to some 
ways, tiw Department twlleves ttw 
overaU burden of ttwse requlremenu 
WlU remato ttw same or stirlnk. Ttwse 
requlrenwnu are the foUowing: 

• Firms applying for DBE certification 
must provide li^omution to redplentt 
to aUow tiwm to make diglbUlty 
decttloru. Currentiy certified firms must 
provide Infomution to redplentt to 
allow them to review ttw ffrms' 
conttoutog dlglblUty. (After ttw UCP 
retjuiremente of ttw rule are 
Implemented, the tmrdeiu of the 
certification provttloiu should be 
substantially reehiced.) 

• Vtnwn ccmtradon bid on prime 
contractt ttut have contrad goab. they 
must document thefr DBE participation 
and/or ttw good faith effortt tiwy tuve 
made to meet ttw contrad goab. (Given 
ttw flrul mle's emptusb on race-neutrd 
measures, it b llkdy ttw burden to ttib 
area wlU be reduced.) 

• Redplentt must malnuto a 
dfrectory of certtfled DBE firms. (Once 
UCPs are inuilenwnted, there wlU be 52 
consoUdated dfrectories ntiwr tiun the 
hundrecls rxiw retiufred, reducing 
burdens substantiaUy.) 

• Redplentt must cdcubte overaU 
goab and trarumU them to the 
Department for approval. (Ttw process 
of setting overall gcub tt more flexible, 
but may also tw more complex, ttian 
under part 23. As tiwy make thefr 
frarultion to the flnal mle's god-setting 
process during the flnt yeara of 
Implemenution, redplentt may 
temporarily expend more houn than In 
the past on Information-rebted tasks.) 

• Itedplentt must have a DBE 
program approved by the Department 
(The fliul rule frwludes a one-time 
requirement to subntit a revised 
program dexrument making ctunges to 
conform to the new regubtion.) 
The Department estimates that these 
program elements wlU result to a totd 
of approxinutdy 1.58 million burden 
houn to redplentt and contracton 
combtoed during ttw flnt year of 
implementation and approximately.1.47 
mlUlon annual burden houn ther^fter. 

Ttw final rule abo Indudes one new 
Information coUee:tion dement It caUs 
for redplenu to coUed and matotato 
data conceming both DBE and non-DBE 
bidden on DOT-assbted contractt. Ttib 
information b totended to assist 
reclplenu to making more precise 
ddermtoations of the avallabUity of 
DBEs and the stupe of tiw "level 
ptaying fleld" the matotenance of which 
b a nmor objective of ttw mle. Ttw 
Department estimates ttut tiib 
reciulrement wlU add 254.595 burden 
houn to tiw flnt year of 
implemenution. Ttitt flgure b prc ĵected 
to decUne to 193.261 houn to the 
second year arxl to 161,218 houn to the 
tiifrd and subsequent yean. 

Both as the result of commentt and 
wtut the Department leams as fr 
Implementt ttw DBE program imder part 
26. it tt possible for the Department's 
Information neecb and ttw way we med 
ttwm to dunge. Sometimes ttw way we 
colled Information can be dunged 
infomuUy (e.g., by guidance telUng 
redplentt they ncied n d repeat 
Information tiut does not dunge 
slgnlficantiy from year to year), ta ottier 
circumstances, a tectmltui amendment 
to the regulation may be needed. In any 
case, ttw Department wUl remato 
sensitive to situations to which 
mcxlUylng infomution coUectiem 
requfremenu twcomes appropriate. 

As requfred by tiw PRA. the 
Department tus submitted an 
Infomution coUection approvd request 
to OMB. Organizations arid Indlviduab 
desiring lo submit commentt on 
Infomution coUection requlrementt 
atwuld dlred ttwm to the Department's 
dockd for ttib mlemaktog. You may 
abo submit copies of your commentt to 

the Offlce of Infomuticm and Regulatoiy 
Affain (OIRA). OMB, Room 10235, New 
Executive Office BuUdlng. Washington, 
DC, 20503; Attention: Desk Officer for 
U.S. Department of Transportation. 

Ttw Department ccmslcien ccmimenU 
by the public on Irtformation collections 
for several purposes: 

• Evaluating the necessity of 
Information coUectioiu for the proper 
performance ofthe Department s 
functions, todudtog whether ttw 
information lias practicd utUlty. 

• Evaluating tne accuracy ofthe 
Department's estiiiute of the burden of 
the information coUections. toduding 
ttw vaUdlty ofthe methoeb and 
assumptioru used. 

• Entiandng the qiulity. usefulness, 
and darity of the Information to be 
coUected. 

• Mtolmlzing ttw burden of the 
coUection of Infomution on 
respoiidentt. Induding tiirough the use 
of electronic and otiier mettxxb. 
The Department potou out tiut. with 
the exception of ttw bid ctata collection, 
aU ttw Infomuticm coUection denwntt 
discussed to ttib section of the 
preamble tuve not only Iwen part of ttw 
Department's DBE program for many 
yean, but tuve also been the subjed of 
exterulve public comment foUowing the 
1992 NPRM and 1997 SNPRM. Among 
ttw over 9(X) commenu received to 
response to these notices were a number 
addressing admlnbtrative burden Issues 
surrounding ttiese program elemenu. ta 
thb final rule, ttw Department has 
resptmded to these commentt. 

(JMB b required to make a decttlon 
conceming infonnaticm ooUectioru 
wlttito 30-60 days of ttw pubUcation of 
thtt notice. Therefore, for best effect 
commentt shcnild be recdved by DOT/ 
OMB wftlito 30 days of pubUcation. 
FoUowing recdpt of OMB approval, the 
E>epartinent wiu publish a Federal 
Regbter notice containing ttw 
appUcable OMB approvalnumben. 

Federaifsm 
The mle does not have suffident 

Federdbm Impactt to warram ttw 
preparation of a Federdbm assessment 
While the mle concerns ttw activities of 
State and local govemmenU to DOT 
financial assistance progranu. the mle 
does n d slgnlficantiy alter ttw role of 
state and locd govemnwnU vb-a-vb 
DOT from the present part 23. Ttw 
avallabiUty of program wdven could 
aUow greater fiexfoUlty for stete and 
local partidpanu, however. 

UstofSultfecta 

49CFRPart23 
Admtobtrative practice and 

procedure. Alrporta. Clvti righu. 
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Coneessknu, Govenuncnt conuacts. 
Grant programs—tranqwrtation* 
Minority ouslnesses, Reporting and 
recordkeeping requlrementt. 
4 9 C F R P a r t 2 6 
Admbibtmhre practice and proocdm, Atrpoits, 
OvU rigbts, Ooveromait oontracS, Ortnl 
pr(«rams--tnnqKiftatkm, Hlghwayi and roads, 
Mass trtftqMrtatkm, Minority businesses. 
Reporting and recordkeeping requiiRiients. 
Issued ihiiSdidqyt^JaiaiaTy, 1999, at 
WaslOnt̂ m, IJC. 
HodmyLStMr, 
StatuayvfThoi^Kimtiait. 
For die reasons sd forth in tbe 
preamble, tiie Department amends 49 
CFR subtitie A as follows: 
rART 2J—PARTIdFATlON BY 
DISADVANTAGED BUSINESS 
ENTERPRISE IN AIRPORT CONCESSIONS 
1. Revise Ihe heading or49 CFR part 23 as let . 
Itwlb above. 
2. Revile the authority chaikm fbr 49 CFR part 23 
to read as fiillowi; 
Auihorlty: 42 U.S.C. 200d ct aeq.; 49 U.S.C. 
47107 md 47123; Gxectdve Order 12138,3 CFR. 
1979 Comp, p. 393. 

Revblon 1: Adhortty for Part 23 b 

Subparts A, C, D, aod E—(Removed 
and Reserved] 
3. Remove and reserve subparu A, C. D, 
BndEofp8rt23. 
123 J 9 |Auctidcd| 
4. Amead S 23.89 as follows: 
a. In dw definition of "disadvantaged 
bustness," remove the words "fi 23.61 of 
subpsrt D of thb part" and add the words 
"49 CPR part 26"; and remove ttw words 
"fi 23.61 '* fa) the lasi Ibe of dw definMoa 
and add die words "49 CFR part 26". 
b. In Ihe definitioo of "small business 
oonocm." psngnpb (b^ remove Ae words 
"fi 23.43(d)" and add the wonh "fi 
23.43(d) tn effed prktr to March 4.1999 
(See 49 CFR Partt 1 ta 99 revised as of 
Octoba 1.1998.)". 
c In ttw deflnftkm of "socialb' and 
economically disadvantaged indlvkluab," 
remove tbe words "fi 23.61 of subpart D of 
diis part" and add "49 CFR part 26". 
fi 23.99 lAmesded] 
5. Anwad fi 23.93(B) introductety text by 
removing ttte words "fi 23.7" snd adding 
the wonU"fi 26.7". 
fi 23.95 [Aucnded] 
6. Amend fi 23.95(aXl) tty removing die 
words "based on the bctars listed in fi 
23.45(gXS)" end tMlag the words 
"consisted whb die process for setting 
overall goab set forth in 49 CFR 26.43". 
Revlsioa2:lnfi 
7. In addition, amend fi 23.95 ss follows: 
a. In pangn^ih (fXI). remove die words "fi 
23.31" and add the wonb "49 CFR part 26, 
subpart E": 

b. In paragraph (f)(2X ronove the words "Except 
as provided in fi 23 JI(cX each" and add 
"Each"; 
c Remove paragraph (fX5); d. In paragraph 
(gXlX remove the wonb "fi 23.53" and add the 
words "49 CFR part 26. subpart D". 
Revtolon2. tn 123.96 remove and rasann 
paragraphs (0(2) aod (0(3). 
fi 23.97 lAmcaded] 
8. Amend fi 23.97 by removing the words "fi 
23.33" and adding the words "49 CFR 26.89". 
§23.11 [Removedl 
9. Remove fi 23.111. 
10. Add a new 49 CFR part 26, te read as 
foUowr 
PART 26—PAR'nCIPA'nON BY 
DISADVANTAGED BUSINESS 
ENTERPRISES IN DEPARTMENT OF 
TRANSPORTA'nON FINANCIAL 
ASSISTANCE PROGRAMS 
Subpart A—<Scnent 
Sec 26.1 What are die objectives of dita part? 
26.3 To whom does tfiis psrt apply? 
26 J What do tbe terms used in this part mean? 
26.7 What discriminaioty actions are forbidden? 
26.9 How does ttw Deputmenl issue guidance 

and interpreutions under ttUs part? 
26.11 What records do recipients Iwep and 

report? 
26.13 What assurances must recipients and 

conoacton make? 
26.15 How can reciplcds apply for exemptions 

twwalven? 
Subpart B—Admloistrative Requirenents 
for DBE Prograns for Federally-AstIsted 
CoBtraettag 
2621 Wtx) must hsve a DBE program? 
26.23 What b du requirement for a polity 

statement? 
26.23 What b die requiremenl for s UaUon 

ofBcei? 
26.27 Whd efforu must recipients make 

concerning DBE financial institutions? 
26.29 Wtut prompt paymenl meciunisms nuy 

recipicds have? 
26 J 1 Whd requirements pertain to ttw DBE 

directory? 
26 J 3 What steps must a reclpled take ta address 

overconcentrstitw of DBEs in certain types 
of work? 

26 J 3 What role do fausbiess development and 
mentorprotigd programs have in die DBE 
program? 

26J7 What are a redplem's responsibilities for 
monitoring ttw perfomunce of other 
program partic^iants? 

Subpart C - ^ o a l s , Good FsHfa Efforts, aod 
Counting 
26.41 What b the nie ofttw stanitoty 10 percent 

gtul in thb prograin? 
26.43 Can recipients use set-asides d quotas as 

part of thb program? 
26.45 How do redplentt sd overall goals? 
26.47 Can redplentt be penalized for foiling to 

med overall goals? 
26.49 How are overall goab establidied for 

transit vehicle mantifacturcrt? 

26J1 Wtut means do redpieds use te meet 
overall goals? 

26.53 Whd are tfie good fUtti efforts 
procedures redpieaU follow in 
situations where there are contracl 
goab? 

26.33 How b DBE participation counted 
toward gculs? 

Subpart D—Certification Standards 
26.61 How are burderu of proof allocated in 

ttie certification process? 
26.63 What lules govern group membership 

determinations? 
26.65 Wlut mles govem business size 

determinations? 
26.67 Wliat rdes govem determioatioiu of 

social and econtmiic disadventage? 
26.69 Wtut rules govem determinations of 

ownership? 
26.71 Whd rales govern determinations 

concemiiig control? 
26.73 What are otiier niles affecting 

certification? 
Subpart E—Certification Procedures 
26.81 What are the requirements for Unified 

Certification Programs? 
26.83 Wtut procedures do redplents follow 

in making certtfication decisions? 
26.83 What rules govern redplenu* dedah 

of idtial requestt for certification? 
26.87 What procedures does a recipient use 

ta remove a DBE*s eligibility? 
26.89 What b ttie process for certificatiem 

appeab ta tlie Dqiartmcnt of 
Tiaaqwrtation? 

26.91 What actions do reclpieatt take 
foUowing DOT certification appeal 
decisions? 

Subpart F—Complboce aod 
EDforccraeat 
26.101 What compliance procedures apply 
te recipients? 
26.103 Wtut cnforoement actions apply in 
FHWA and FTA programs? 
26.103 What enforcement actions aj^ly in 
FAA Programs? 
26.107 Wild enforcement actions apply to 
firms partidpatlng In tiw DBE program? 
26.109 What are the rules governing 
information, confidentiality, cooperation, 
and intimidation or retaliation? 
Appeodbt A te psrt 26—Outdance 
Conceming Good Faitti EffbcU 
Appendbt B to part 26—Forms [Reserved] 
Appendix C to part 26—DBE Business 
Development Ftagram Guidelines Appendbt 
D to part 26—Meator*Prote' ge' Program 
Ouiddines 
Appendbt E to part 26-^ndividual 
DetemUnaticms of Sexdd and Economic 
Disadvantage 
Adhority: 23 U.S.C 324; 42 U.S.C. 2000d 
d seq.y, 49 U.S.C 1613,47107,47113. 
47123: 
RevUlon %. Authority to revtted by 
adding: See. 1101(b), Pub. L 106-178,112 
8tat10T,11S 
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Sec 1101(b), Pub. L. 105-178.112 SUt 
107.113. 
Subpsrt A—General 
fi 26,1 What are the objectives of thb 
part? 
This part seeks to achieve several objectives: 

(s) To ensure nondiscriminstion in 
the award and administration of DOT-
assisted contractt bi the Department's 
highway, transit snd airport financial 
assistance programs; 

(b) To create a level playing field on 
vthi^ DBEs can compete fairly for DOT-
assisted contracts; 

(c) To ensure ttiat dw Department's OBE 
program fr nanowly tailored in accordance 
witii applicable law; 

(d) To ensure tfiat ody fimu ttut ftilly 
meet ttUs part's ellgiblHty standards are 
pennhled to participate as DBEs; 

(e) To help remove tuiricn to the 
partidpation of DBEs bi DOT-assisted 
contractt; 

(0 To assist Itie development of firms that 
can compete successfiilly in the marketplace 
outskle ttie DBE program; 
and 

(g) To imvtde appropriate flexibility to 
reciplenu of Federal financial assistance In 
establishing and provkling opportudties for 
DBEs. 
( 26.3 To whom docs tbb part applyT 

(a) tf you are a redpiem of aity etf'the 
followfaig types of ftmds, ttib part applies te 
you: 

(1) Federal-aid higbwio' ftmds auttwrized 
under Tities I (ottier ttun Part B) and V of 
ttw ImerEBodal Surface Tranqwrtation 
Efllcteacy Ad of 1991 QSTEA), Pub. L. 
102-240,103 SUt 1914, or Tities 1, UI, and 
V of ttie Transportation Equity Ad for ttie 
21" Oentuty (TCA-31). Pub. L. 103-178. 
l l 2S t t t l 07 . 

(2) Federal transit fiinds authorized by 
Tide41 m, V and VI of ISTEA. Pub. L. 
102-240 or by Federal transit laws in Titie 
49, US. Code, or Tides I, IU, «nd V ofttw 
TEA-2t Pub. L. 105-178. 

(3) Afaport fimds adhorizod by 49 U.S.C 
47101, et seq. 

(b) [Reserved] 
(c) tf you are letting a confract and ttut 

contract b to be performed entirely outtlde 
ttte Unhed Stales, itt territories and 
possessleus, Puerto Rioo, Guam, or ttw 
Northern Marianas blands, tills part does 
nd appiy u tfiecoatrsct 

(d) If you are letting a contracl in which 
DOT fuandal assisunce does nd 
psrticipaie, ttib part does not appty to die 
contract 

26,5 What do the terms used in tiib part 
neaa? 
Affiliation has die same meaning ttie tenn has in 
ttte Small Business Administration (SBA) 
resutations, 13 CFR part 121. 

(1) Except 88 otherwise provkled In 13 
CFR part 121, concerns are affiliates of each 
ottier when, eittier directiy or fatdiroctiy: 
( i) One concern controb or has the power to 
control ttie ottier, or 

(ii) A ttiird party or parties controb or has the 
power to control both; or 

(iiO An identity of interest between or among 
parties exists such that affiliation nUQ' be found. 

(2) In determining whettier affiliation exists, it 
is necessaty u consida all annopriate factors, 
including common ownership, common 
management and contractual relation^ips. 
Affiliates must bc considered togettwr in 
determining wtiether a concern mecu smaU 
busbwss size criteria and ttw statutoty cap on the 
participation of fmns In the DBE program. 

Alaska Nattvt means a citixen ofthe United 
States who fr a person of one-fourth degree or 
more Alaskan Indian Cmchiding Tsimdtian 
Indians od enrolled in ttte Metlaktta Indian 
Commudty), Edcuno. or AJed blood, or a 
combinatloo of ttiose bloodlines. The term 
includes, in ttte absence of proof of a minimum 
blood quantum, aity citizen whom a Native 
village t>r Native grtnip regards as an Aladca 
Native if Uieir iaiher or mottier b r^arded as an 
Alaska Native 

Alaska Nattvt Corporation (ANC) means any 
Regional Corporation, Village Corporation. 
Urban Corporation, or Group Corporation 
organized under ttw bws of die S u u of Abslca in 
accordance witti ttw Alaska Native Clafans 
Settiement Act, as amended (43 U.S.C 1601, el 
•eq.). 

Campltatie* means ttial a redplmt has 
correctiy implemented ttte requiremeirts of thb 
part 

Rev 4. Add: to Contrad definition: For 
purpoeea of this part a lease to considered to 
be a contnct 

Contract means a legally binding rebtkindilp 
obligating a seller ta fumldi supplies or services 
(bicluding, bd not limited to, consuuction and 
professional services) and ttw buyer to pay for 
tttem. For puiposes ofttib par ts lease b 
considered to be a codract 

Contractor means one who particulates, 
throu^ a conuact or subconuact (at any tier), in 
a DOT-assisted highw^, t n n ^ or aiiport 
program. 
Departmenl or DOT means ttw U.S. Department 
of Transportation, bchiding die Office ofthe 
Secretaty, die Federal Highway Adminisfration 
(FHWAX tiw Federal Transit Admidsuation 
(FTA), and ttw Federal Aviatkm Admbilstration 
(FAA). 

Disadvantaged business enterprise or 
DBE means a for-profit small business 
cottcen 

(l)TttalUBtleast3I percent owned by 
one or more individuab who are both 
socially and economicalty disadvantaged or, 
In ttw case of a coiporatioo, to which 31 
peroent ofthe stodc is owned by one or 
more sudi todlvlduab; and 

(2) Whose management and dolly 
business operations an controlled by one or 
more ofthe socially end economically 
disadvantaged todlvlduab who own H. 

DOT-assisted contract means any 
contnct twtween a recipied and a contractor 
(al any tier) fUnded to whole or to pan witti 
DOT financial assistance, including letters 
of credh or loan guarantees, except a 
contract solely for ttte purchase of land. 

Good/aUh efforu means efforts ta 
achieve a DBE goal or other requirement of 
this part wlUch, by tttefr scope, totensity, and 
appic^Bteness to ttte objective, can 
reastmabty be expected to ftjlfiU the program 
requirement 
Immediate family member means fotlier. 
mottiCT, husband, wtfe, son, daughter, 
brottier. sister, grandmother, grandfattier, 
grandson, granddaughter, mother-to-law, or 
father-in-law. 
Indian tribe means any Indian tribe, band, 
n^txi, or ottwr tirganized grtHip or 
community of Indians, toduding any ANC, 
which b recognized as eUgtble for die 
special programs and services provided by 
ttte United States to Indians because of ttwir 
status as Indians, or b recognized as such by 
the Sute to t^cfa ttie tobe, band, nation, 
group, or community resides. See definition 
of **tiibally-owned ooncem" to thb section. 
Joint venture meam on association of a DBE 
fum and one or more ottwr fimu to cany 
od a single, for-profit business enterprise, 
for which ttie parties combfaie their pn^Krty, 
capital, efforts, sidtb and knowledge, and to 
which ttte DBE b responsible for a distinct, 
cleariy defined portion of ttie wmk ofthe 
contnct and whose share in the capital 
confributkm. control, management Hsks, 
and profitt of ttw Jotot venture are 
commettsunte with itt ownership toterest 
Native Hawattan means any individual 
whose anceston were natives, prior to 1778. 
ofthe area which now comprises ttte Stale of 
Hawaii 
Native Hawaiian Organiiatton means any 
community service organization servtog 
Native Hawdians to ttw State of Hawaii 
which b a nd'^br-profit organization 
chartered by ttw Ststa of Hawdi, b 
controUed by Native HswaJians, and whose 
bustoess activities will prtoclpally twnefit 
sudi Native Hawaiians. 
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Noruximpliarxe mearu ttut a 
redplent has n d correctiy Implemented 
ttw requfremenu of tiitt part. 

Opt^ting Administration or OA 
mearu any of ttw following parts of 
DOT: the Federal Aviation 
Admlntttration (FAA), Federal Highway 
Administration (FHWA), and Federd 
Transit Administration (FTA). The 
"Admlnbtrator" of an operating 
administration tadudes hb or her 
designees. 

Farsonaf ner worth means the nd 
value of the assett of an todividual 
rematofrig afler totd liabilities are 
deducted. An IncUvldual's persoiul net 
worth does rwt todude: Ttw 
indlvidud's oymenhlp toterest In an 
applicant or participating DBE firm; or 
the Indlvldiul's equity to hb or her 
prirrujy pUce of residence. An 
Individual's personal net worth 
indudes only tib or her own share of 
assett held Jototiy or as community 
property with the Individual's sjxnise. 

I*rimaty Industry classification means 
ttw four digit Standard tadustrial 
Classification (SIC) code deslgrution 
which best describes the primary 
business of a ffrm. Ttw SIC code 
deslgnatioru are described In ttw 
Standard Industiy Classtflcation 
Manud. As ttw North American 
Industrid Classification System 
(NAICS) replaces the SIC systera 
refererwes to SIC codes and the SIC 
Manud are deemed to refer to the 
NAICS manud and appUcable ccxles. 
Ttw SIC Manual and the NAICS Manud 
are avaUable tiirough ttw Natioiul 
Technical Infornution Service (NTIS) of 
ttw U.S. Departmem of Commerce 
(Springfielti. VA. 22261). NHS also 
makes materiab avaUable through itt 
webslta (www.nttt.gov/iulcs). 

Primatyrecipient means a recipient 
which receives DOT^nandd asstttance 
and passes some or aU of ll on to 
another redplent 

Prlrtcipal place of business means tiw 
bustoess location wtwre ttw todlvlduab 
who manage tiw firm's ctoy-tt>-day 
operations spend mtut working tioun 
and where top management's business 
records are kept tf ttw offices fram 
wtUch management tt dlreded and 
where bustoess records are kept are to 
different locations, ttw redplent wlU 
ddermlrw the prtoclpd place of 
btutaess for DBE program purposes. 

Program mearu any undertaking on a 
redplem's part to use DOT financial 
assistance, auttwrized by ttw laws to 
which ttitt part applies. 

Raee<onsclous measure or program tt 
one tiut tt focused spedficaUy on 
assisting cmly DBEs. toduding women-
owned DBEs. 

Race-rteutral measure or program b 
one that b . or can be. used to assist aU 
smsU bustoesses. F̂ or the purposes of 
thb part race-net/trai Indudes gender-
neutraUty. 

Recipient tt any entity, pubUc or 
private, to which DOT ftoandd 
assisunce b extended, wtwtiwr directiy 
or tiirough another recipient, through 
the progranu of the FAA. FHWA, or 
FTA. or who tus applied for such 
assistance. 

Secretaty means the Secretaiy of 
Transportation or hls/twr designee. 

Set-aside means a contracting practice 
restricting dlgiblllty for ttw competitive 
award of a contrad solely to DBE firms. 

Small Business Administration or 
SBA means tiie United States SmaU 
Bustoess Admlnbtration. 

Small business cotKem means, with 
resped to ffrms seeking to partidpate as 
DBEs to DOT-assbted contractt, a snuU 
business concem as defined pursuant to 
section 3 of the SmaU Business Ad and 
SmaU Business Admtobtration 
regulations implementing U (13 CFR 
part 121) ttut abo does not exceed the 
cap on average annual gross recelpu 
spedfled to S 26.650}). 

Socially and economically 
disadvantaged individual means any 
indlvldud who b a dtlzen (or lawfiiUy 
admitted pennanent resident) of the 
United Sutes and who Is— 

(1) Any Individual who a redplent 
ftads to Iw a soclaUy and economlcaUy 
disadvantaged todlvidud on a case-by-
case tusb. 

(2) Any indlvldud to the foUowing 
groups, memben of wtilch are 
retnittably presumed to be soclaUy and 
ecoixmilcally disadvantaged: 

(0 "Black Americans." wttich 
todudes perscms having origfru to any 
of ttw Black rectal groups of Africa; 

(10 "Hispanic Anwricam." which 
includes persons of Mextcart Puerto 
Rican. Cuban, DomlrUcan. Centrd or 
Senith American, or ottwr Spanish or 
Portuguese culture or origin, regareUess 
ofrace; 

(111) '74ative Americans," wttich 
todudes persons wtw are American 
Indians, Eskimos, Aleutt. or Native 
HawaUans; 

(iv) "Asian-Pacific Americaru." 
wtilch Indudes persons whose origins 
are from Japan. China, Taiwan, Korea. 
Burma (Mj^nmar), Vietnam, Laos, 
CambocUa 0<ampuchea). TtuUand. 
Malaysta. Indonesta. ttw PhlUpplnes. 
Brund. Samoa. Guam, ttw U.S. Trust 
Teirttories ofttw Pacific Islarxb 
0<lepubUc of Patau), the Commonwedth 
ofthe Northern Marianas Islands. 
Macao. FUI. Tonga. Kfrbati. Juvdu. 
Naum. Federated Stales of Mlcronesta. 
or Hong Kong; 

(v) "Subctmttoent Asian Americans." 
wtilch todudes persoru whose origins 
are from Irxlta. Pakbtan. Bangladedi. 
Bhutan, ttw Mddlves blancb. Nepd or 
Sri Lanka; 

(vt) Women: 
(v^ Any additional groups >^iose 

memben are designated as sociaUy and 
economically disadvantaged by the 
SBA, at such time as ttw SBA 
designation becomes effective. 

Trtbally-owned concem mearu any 
concem at least 51 percent owned by an 
tadlan tribe as deftoed to this section. 

You refen lo a recipient unless a 
statement ta the text of this part or the 
context requires otiwrwise (l.e., 'You 
must do XYZ' means ttut reclplenu 
mustdoXYZ). 

fi 26.7 Wtut dlscrtmlnatoty adiems are 
forfaMden? 

(a) You must never exdude any 
penon fram partidpation to, deny any 
penon the benefitt of. or otherwise 
discrfrrUnate against anyone to 
connection with the avrard and 
p^ormance ofany contrad covered by 
thtt part on ttw tusb of race, color, sex. 
or natioiul orlgto. 

(b) ta admtobterlng your DBE 
program, you mtut nd , directiy or 
tiirough contradud or ottwr 
anangementt. use crtterta or methoeb of 
admtotttratitm ttut have ttw effed of 
defeating or substantiaUy impairing 
accompltttiment of ttw objectives of tiw 
program with resped to tocUviduab of 
a particular race, color, sex. or rutioiul 
orlgto. 

S26.e How does tho Department Issue 
guidanoe and Interprelatlona undar thia 
partT 

(a) Ttitt part applies instead of 
subpartt A and C tiirough E of 49 CFR 
part 23 to effed prior to March 4.1999. 
(See 49 CFR Parts 1 to 99. revised as of 
Odober 1.1998.) Only guidance and 
toterpretatioru (induding 
taterpretations set forth to certiflcation 
appeal decbtoiu) cemstttent with ttib 
part 26 and issu«l after March 4.1999 
tuve definitive, binding effed to 
implementing ttw provbicms of thb part 
and constitute the offldd pcuition of 
the Department of Traruportatiem. 

(b) TTW Secretary of Transportation. 
Ofllce of the Secretary of 
Transportation, FHWA, FTA, and FAA 
may Issue written Interpretatioru of or 
written guidance conconlng ttib part. 
Written interpretaticms and guidance are 
vdid and binding, and constitute ttw 
offlctal position of tiw Department of 
Traruptjrtation, only tf ttwy are Issued 
over the signature of tiw Secretary of 
Traruportation or tf ttwy contato ttw 
foUowing statement: 
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The Gencrol Counsel of die Dqnrtmoit of 
Transportatknt has reviewed thb documem 
and q^iroved h as consistent with tiie 
langinge and toted of 49 CFR part 26. 
fi 26.11 What records do redplentt keep 
and report? 

(a) [Reserved] 
(b) You miut conttoue to provide data 

about your DBE program to the Department 
as directed by DOT operating 
adminbUdionsi 

(c) You must create and maintato a 
biddoi list, consisting of all firms bidding 
on prime oontractt and biddtog or quoting 
subconUaett on DOT-auisted projectt. For 
evety firm, ttie followfaig infonnation must 
betoduded: 

(1) Finn name; 
(2) Fiim address; 
(3) Firm's status as a DBE or non-

DBE; 
(4) Ttw age ofttw fimt; and 
(3) The annual gross receiptt ofthe 

firm. 
fi Sedlon 26.13 What assurances most 
redplents and cootneton make? 

(a) Each finandal assistance agreement 
you sign with a DOT operating 
administration (or s prtouty tedplat) must 
include ttw following assurance: The 
recipient shall nd discriminate on die basis 
of race, ootor, nationol origin, or sex in ttie 
award and pofomunoe of aity DOT-assistod 
contract or to the adminisuation of its DBE 
program or iic requirements of 49 CPR part 
26. Tbe redpient shall take all necessaty and 
reasonable s t ^ under 49 CFR port 26 to 
ensure Dondbcrimination to the award and 
admlnlslntloo ofOOT-essIsted contracts. 
The redplem's DBE program, as required 
by 49 CFR part 26 and as approved by DOT, 
fr incorporated fay reference in thb 
agreeownt Inqilemeataticm of thte program 
b a l^sl obligation and bihire to cany out 
its tenns shall be treated as a violation of 
ttib agreement Upon notificatioo to the 
redpied of hs ^ lure to carty out its 
approved program, the Dqpartmed nuty 
impose suctiotu as pnMded for under part 
26 and may, te appioprlata cases, refer ttie 
matter for enforoemed under 18 U.S.C. 
1001 and/or ttw Program Fraud Civil 
Ronedies Aet of 198601 U.S.C3801 et 
seq.). 

(b) Eadi contnd you sign whh a 
contractor (and each sdwontrod the prime 
contractor signs with a sutwonuactor) must 
todude the following assurance: The 
conuactor. sub redpient or su1)contmcur 
shall Dd discrimfaute on ttw basb of race;, 
color, national origin, or sex to ttie 
performanoe of flib oootract The contractor 
shall cany out applicable requiremento of 49 
CFR part 26 to ttw award and adminisuation 
of DOT-assbted cootracts. Failure fay the 
conuactor to cany out these requlrementt b 
a material breach of ttib contnct, which 
may result to the lennfautioa of thb oontraet 

or such ottwr remedy as (he redpient deems 
appropriate. 
6 26.15 Row can redplentt appty for 
exemptions or walvcn? 

(a) You can apply for an exemption from 
any provision of tiiis pan. To appty, you must 
request ttte exemption to writtog from tiie Office 
ofttw Secretoty of Transportation, FHWA FTA, 
or FAA The SecreUty will grant ttie request only 
if it documenu special or exceptional 
circumstances, nd iikdy to be genetiUly 
^ipiicable, and nd contemplated to connection 
with ttie mlemaking ttiat establbhed ttus part, thai 
make yom compliance with a ^wdfic provision 
of thb part impractical. You must agree to take 
any steps tttat ttie Dqurtment specifies to compb' 
with the totent ofthe provision from which an 
exemption b granted. The Secretaty will issue a 
written respfHue to all exemption requests. 

(b) You can apply for a waWcr of any 
provision of Subpart B cv C of this part toduding, 
b d nd limited to, any provisions r^ording 
odminisfrative requirements, overall goals, 
contract goals or good faith efforts. Program 
waivera are for dw purpose of authorizing you to 
operate a DBB program ttiat achieves ttw 
objectives of this part by means that mi^ differ 
frmn one or more of ttw reqdremeds of Sut^nrt 
B «-C of ttib part To recdve a program waiver, 
you must follow ttiese procedures: 

(1) You must apply ttutnigh ttie concemed 
operding admtoistretitn. The appllcatitm must 
include a specific program proposal and address 
how you will meet ttte criterb of paragraph (b)(2) 
of tiib section. Before submitting your 
application, you must have hod public 
Furtidpation to developtog your proposal, 
toduding consultation witti tiw DBE community 
and at least eme public hearing. Your application 
must todude a summaiy ofthe public 
participation process and ttw information 
gathered ttvough ft 

(2) Your appllcatitm must Aow that— 
(0 There b a reasonable basb to condude 

tiut you couM achieve a level of DBE 
partidpatiem otmslstent wtth tiw ol>jectives of this 
put udng fliffcrent or innovative means ottwr 
ttun those ttul ore provided to sul^tart B or C of 
ttib part; 

(li) Cond^ons to your Jurisdiction ore 
appr^irlato for implementing ttw proposal; 

(iU) Your prc^iosd would preved 
discrimtoatlon against any individual or grai^ in 
access to oontrecting opportudties or ottter 
benefitt ofthe program; and 

(iv) Your proposal u cemsisteot witti 
applicable bw and program requlrementt ofthe 
concerned operating a^toisuatioo's ftoandai 
assistance program. 

P ) The SecreUty has ttw auttxnity to 
approve your application. If ttw Secretaty gnnb 
your applicatioo, you may administer your DBE 
program as provided to your proposal, subjed to 
tbe foltowing conditions: 

(i) DBE eligibility is determined as provided 
to subparts D and E of ttib part and DBE 
partidpation b counted as provided to fi 26.49; 

(ii) Your level of DBE partidpdion 
continues to be consistent with ttie 
objectives of ttib part; 

(iii) There b a reasonable limitation on 
ttie durdlon of your modified prognua; and 

(iv) Any other conditidu ttw Secretaty 
mokes on ttie gram ofthe waiver. 

(4) The Secretaty may end a program 
waiver at any time and require you to 
compty witti ttib part's proviskms. The 
Secri^toty nuty alw extctxl ttw waiver, if he 
or stw detendnes ttut all reejuirements of 
paragraphs (b)(2) and 

(3) of thb section conttoue to be met 
Any such extension shall tw for no longer 
ttun period originalty sd for ttw duration of 
the program. 
Subpart B—^Administrative 
Requiremcnfr for DBE Programs for 
Fedcrally-Assbted Confracttog 
fi 26JI1 Who must have a DBE program? 

(a) tf you are to one of these 
categories and let DOT-assisted conuacts. 
you must hsve a DBE program meetuig the 
requlrementt of thb part: 

(I) All FHWA recipientt receiving 
tanis auttwrized by a statute to 
which tttis part applies; 

RevUlon 0: Revise 8 26.21(a)(2) to read: 
(2) FTA redptonta thd receive 

$250,000 In FTA ptonning, capital or 
operaUng assisunce In a Federal fiscal 
year, exclushre of transit vehicle 
purchases, and transit vetilde 
manufactorera wtio must sutmiit an 
overall goal untler ( 26v40. 

(3) FTA reoipientfl ttiol reoaiva 
tatOiOOO w more to CTAiilanntogt eopiial; 
aft<yoM>paniling-aastotonae to a FaJaml 

(2) FTA redplentt that recdve 
S250,000 to FTA ptonuiog. capital or 
operating assistance to a Federal fiscal year, 
exdusive of transit vehicle purchases, and 
transit vdtide manufaeturers who must 
subidt an overall god under ( 26.49, 

(3) FAA redplentt that roodve a grant 
of $250,000 or more for airport pbnntog or 
devdc^xnent 

(bXl) You must submit a DBE 
program confoimtog to thb part by August 
31,1S>99 to ttie concemed operating 
adminisfration (OA). Once die OA has 
approved your program, the approval counts 
for all of your DOT-assistad progranu 
(except ttut goab are reviewed and 
approved by ttw particular opersting 
admtoistiation ttut provkles fimding for 
your DOT-assisted contractt). 
Revfslem 6 In fi 

(2) You do n d have to submil 
regular upddes of your DBE programs, as 
long as you remato to compliance. However, 
you must sutmilt signlficsd changes to the 
program for Sf^iroval. 

(c) You are n d digible to receive DOT 
fmanctol anistanoe unless DOT has 
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approved your DBE program and you 
are in compliance with It and thb part 
You must continue to cany out your 
program untU aU funcb from DOT 
nnarwlal asstttance have twen 
experxied. 

fi 26.23 What b tha requirement lor a 
pdley statement? 

You must Issue a signed and dated 
poUcy statement ttut expresses your 
commltment lo your DBE program, 
sutes Itt objectives, and outilnes 
respcmslbUlties for Its implenwnutlon. 
You must drciUate the statenwnt 
throughout yenir orgarUzation and to the 
DBE and non-DBE bustoess 
communities ttut perform work on your 
DOT-asslsted contracts. 

• . ^ • 

S2fiJtf What b the requirement for a 
Itoistm officer? 

You must tuve a JDBE llatton offlcer. 
who stiaU tuve dlred. Independem 
access to your Chid Executive Offlcer 
concerning DBE program irutien. The 
llalscm officer stiaU Iw responsible for 
implementing aU aspecu of your DBE 
program. You must also tuve adequate 
staff to admlnbter the program In 
compliance with thtt part. 

26.27 Whd effortt mtut reclplenu make 
ooneemfng DBC financtal tostftutfona? 

You must thorougttly investigate the 
fuU extern of services offered by 
flnandd Institutioru owned and 
controUed by sociaUy and economlcaUy 
dbatlvantaged indlviduab to ytnir 
commtmlty and make reasoruble effortt 
to use these Institotioiu. You must abo 
encourage prinw cemtradon to use such 
Institutions. 

I26J9 Whd prompt payment 
mechanlsnu mud reclptonu have? 

(a) You must esubltth. as part of your 
DBE program, a contrad ctause to 
require prinw contracton to pay 
sutioontracton for Satlsfadoiy 
performance of ttwfr contractt no later 
ttun a speciflc nunUier of days from 
receipt of each payment you make to the 
prime cemtractor. Thte ctause must also 
require ttw prompt retum of retalruge 
payiTwntt from the prime contrador to 
the subcontrador within a speciflc 
number of days afier the sutwontradc^r's 
work tt satisfadorily confided. 

(1) Thb clause may provide for 
appropriate perulties for fdlure to 
compty, the terms and conditions of 
whlchyou set 

(2) Trib clause nuy abo provide ttut 
any detay or peu^nement of payment 
among the parties may take place only 
for good cause, with your prior writien 
approval. 

(b) You may also esublbh, as part of 
your DBE program, any ofttw foltowing 

additional mectunbms to eiuure 
prompt payment: 

(1) A contrad dause ttut requfres 
prime contracton to todude to ttwfr 
subcontractt language providing ttut 
prime cemtradon and subccmtracton 
WiU use appropriate alterrutive dttpute 
resolution medtunttms to resolve 
payment dbputes. You may speclty ttw 
ruture of sutlh mectunbms. 

(2) A contrad dause providing ttut 
ttw prinw cemfrador wlU n d be 
reimbursed for work performed by 
sutwonfradon unless and untU the 
prime contrador eruures ttut ttw 
sulicontractora are promptiy pdd for the 
work they have performed. 

(3) Ottid- rrwchanbms, corubtent 
with thb part and applicable state and 
local tow. to ensure that DBEs and other 
contracton are fuUy and promptiy paid. 

6 26.81 Wtut requlremenu perUto to ttw 
DBE dlrectoiy? 

You must nutouin and make 
avaUable to toterested persons a 
dlrectoiy Identifying aU flims eligible to 
partidpate as DBEs in your program, ta 
tiw listing for each flrm, you must 
tadude lu address, phone numtwr. and 
tiw types of work the firm has been 
certlfled to perform as a DBE. You must 
revise your dfrectoty at least armuaUy 
and make updated infomution avaUable 
to cemfracton and ttw pubUc on retjuest 

fi26.M Whd Steps mud areetplenl take to 
address overooncantrdton of DBEs to 
certain types d work? 

(a) tf you determtoe that DBE flrms 
are so overconcentrated to a certato type 
of work as to unduly burden ttw 
opportunity of ncm-DBE flrms to 
partidpate ta thtt type of work, you 
must devise appropriate measures to 
address ttitt overconcentration. 

(b) These measures may todude ttw 
use of incentives, technlcd assistance, 
business devdopment programs, 
mentor-protegS programs, and ottier 
approprlde measures designed to assist 
DBEs to perfoimtog work outtlde of tiw 
speciflc fldd to which you tuve 
determined ttut non-DBEs are unduly 
burdened. You may also ccmslder 
vaiying your use of contrad gcub, to the 
extent consbtent wltii § 26.51. to unsure 
ttut non-DBEs are not unfairly 
prevented from competing fen* 
sutwontractt. 

(c) You must obuto ttw approval of 
ttw concemed DOT operating 
Bdmtolstraticm for your ddeimlnatiem of 
overconcentration and ttw measures you 
devise to address It Once approved, tiw 
measures berome part of your DBE 
program. 

826.86 Whd role do bUBlnesa 
devetopment and nwirtori)ret6g6 programs 
have to the DBE program? 

(a) You may or, tf an operating 
adrrtintttratitm dlreds ycm to. you must 
estabUsh a DBE btutaess development 
program (BDP) to assist firms ta gaining 
the ability to compde successfuUy In 
ttw marketolace outtlde ttw DBE 
program. You nuy ree|ulre a DBE firm, 
as a condition of recdvtog asstttance 
through the BDP. to agree to temilnate 
lu participation ta ttw DBE program 
afier a certato time has passed or certato 
d^ectives have been reached. See 
Appendix C of ttiU part for guidance on 
atimtolsterlng BDP progranu. 

(b) As part of a BDP or separatdy. you 
may establbh a "jnentor-prot^6" 

Erogram. to which anottwr DBE or rwn-
BE firm tt ttw prlndpd source of 

bustoess development asstttance to a 
DBE firm. 

(1) Only firms you luve certified as 
DBBs twfore they are proposed for 
participation ta a mentor-prot^ 
program are digible to participate in ttw 
mentor-prot£g£ program. 

(2) Diving the course of ttw memor-
prot^^ retationstilp. you must 

(1) Not award DBE credit to a non-DBE 
mentor firm for using Itt own pntig^ 
flrm for more than orw tutf of itt goal 
on any contrad let hv the redplent and 

(10 Not award DBE credit to a non-
DBE mentor flrm for using itt own 
pTot6g6 firm for more than eveiy ottwr 
contrad performed fay ttw p r o t ^ flrm. 

(3) For purposes of making 
ddermfrutioru of business size under 
thtt part, you must not treat p r o t ^ 
flmu as afflUates of mentor flrms. wtwn 
both firms are participating under im 
approved mentor-pra«^ program. See 
Appendix D of thb part for guidance 
concerning ttw operatiem of mentor-
prot^si prtwrams. 

(c) Your BDPs and mentor-prdig^ 
progranu must be approved Ity ttw 
concerned operating administraticm 
bdore you Implement ttwm. Once 
approved, tii^ twcemie part of your DBE 
program. 

826.37 Whd are 0 redplent's 
raaponalblllttos for monhortog tha 
perfomunce at i>ther proflram partidpanu? 

(ad You must Implement approprtate 
mectunbnu to ensure compliance with 
the part's requlrenwntt by aU program 
partidpanu (e.g.. applying legal and 
contrad remecUes a>uUable under 
Federd. state and local law). You must 
set forth ttiese mectianisms ta your DBE 
program. 

(b) Your DBE prt^ram must abo 
indude a memltortng and enforcement 
mectunbm to verify ttut ttw work 
commlned to DBEs at contrad award b 
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actudty performed by du DBEs. Thb 
medunism must provide for a running tally 
of actud DBE sttainmentt (e.g., ptymenu 
sctuafly made to DBE flnns) and todude a 
provbicxi ensuring tiut DBE partidpation b 
credited toward overdi or contract gods 
only v4wn paymentt are actodly made to 
DBE fimu. 
Subpart C—Goab, Good Faith Efforts, 
and Couattog 
fi 26.41 What b the role ofthe sUtatory 
10 percent goal la thb program? 

(a) The itatates auttioriztog tiib 
program provide that, except to ttie extern 
tiie Secroaty determtoes otherwise, not less 
ttun lOperccot of tiw audiorized funds ore 
to be expended wltti DBEs. 

(b) Thb 10 percem goal b an 
aspintiond god at tiw nationd level, which 
ttw Dqurtment uites as a tool to evduating 
and monitoring DBEs* opportunities to 
partidpate to DOT-assisted contractt. 

(c) Tbe nationd 10 peicent god does 
nd autixirize or require redpienU to set 
overdi or contract goab ol ttie 10 percent 
level, or any ottwr particular level, or to take 
any spedd odrntolstrative steps if thdr goab 
ore above or bdow 10 percent 
fi 26.43 Can redplentt nsc set-asldes or 
quotas as part of thb program? 

(a) You ore n d permitted to use quotas 
for DBEs on DOT-assisted contractt subject 
to thb part 

(b) You may n d set-aside cemtractt for 
DBEs on DOT-assisted contractt subject to 
tttis part, except ttut, to Umhed and extreme 
drcumstances, you may use set-asides when 
no ottwr medxid codd be reasonably 
expected to redress egregious instances of 
diacrimlnatioiL 
8 26.45 How do redplents sd overall 
goab? 

(a) You must set an overdi god for 
DBE partidpatton to your DOT-assisted 
contracts. 

(b) Your ovenli god must be based on 
demonsttable evMenoe ofttw avdbbility of 
ready, willing and able DBEs relative to dl 
businesses ready, wtlltog and able to 
participate on your DOT-assisted contractt 
(hereafter, ttw "relative avdbbility of 
DBEs"). The god must refied your 
determtostion ofttw level of DBE 
partidpation you would exped absent the 
effectt of discrfmtoatton. You cannd simply 
rely on dttxr the 10 peroed nattond goal, 
your prevkws overall god or past DBB 
partidpation rates to your program withom 
referenoe to the relative availability of DBEs 
toyourmsiket 

(c) Step 1. You must begto your god 
setting process by debermtolng a base figure 

for the relative avdiability of DBEs. The 
following are examples t^ approaches tttat you 
may take toward determining a base figure These 
examples are provided ss s starting potot for your 
god setting process. Any peroentage figure 
derived from one of these examples should bc 
considered a basb from which you begin w^en 
cxamtotog dl evidence avdlable to your 
jurisdiction. These examples are nd totended as 
an odiausttve list Ottter nwttiods or 
combinations of mettiods to detennine a tuse 
figure may be used, subject to qiprovd by ttte 
cemcemed operating admtoistration. 

(1) Use DBE Directories and Census Bureau 
Data. Detemiine ttw number of reatly, willing and 
able DBEs to your market from your DBE 
directoty. Using ttie Census Bureau's County 
Business 
Pattem (CBP) data base, detemttoe ttte number of 
dl ready, willing and able businesses avdlable to 
your maiket ttiai perfonn work ta the same SIC 
codes. (Information atwut ttw CBP data base may 
be obtained fiom ttte Census Bureau d ttwh web 
die, www.census.gov/epcd/cbpMew/ 
cbpvlewJrtml.) Divide ttie number of DBEs by 
ttw number of d l Ixisinesses to derive a base 
figure for the relative avdiability of DBEs to 
yourroaricet 

(2) Use a bidden list Determtoe the numba 
of DBEs ttiat have bid or quoted on your DOT-
assisted prime contrads or subcontractt to ttw 
previous year. Determtoe ttie number of dl 
inistoesses ttut have bid or quoted on prime or 
subcontractt to ttw same time period. DIvkle the 
number of DBB bidders and quoteis by ttw 
number tm dl businesses to derive a base figure 
for the relative avdiability of DBEs to your 
market 

(3) Use dau fiom a diqurity study. Ore a 
ercentttge figure derived from dida to a vdid, 
applicatrie diqwrity study. . 

(4) Use tiw god of anottwr DOT recipient tf 
anotha DOT redpient to the same, or 
substantially similar, market tus set an overall 
god to complianoe witti thb role, you may use 
that Rcul M a base figure for your pu l . 

avdlable to your jurisdiction to determtoe 
whd adjusunent tf any, b needed to ttte 
base figure to order to arrive at your overall 

Revblon 6: to |26.4&(cKS) Remove tho vmvto 
"Subjed to the approval t>f ttw DOT operating 
•dmlntotratton, you" and add '^oiT In Ito 
placa. 

(3) Alternative metttods. Subjaot to ttw 
appwvd-of4b>4X?T-operntinfi admtoteuattonr 
yew You m ^ use other mettxids to determine a 
base figure for your overdi goal Arty 
methodology you choose roust tw based on 
demonsuible evidence of kicd markd conditions 
and be designed to uttimatdy utoto a god ttut b 
ratiooaUy rdated to ttie rdative ovdbUlity of 
DBEs to your market 

(d) Step 2. Once you have cdculrtcd a base 
figure, you must examine dl ofthe evkSence 

(1) There are many types of evidena 
that must be considered when adjusting ttte 
base figure. These todude: 

(0 Tbe current capadty of DBEs to 
perfomi work to your DOT-assisted 
contracting program, as measured by ttie 
volume of work DBEs have performed in 
recent yean; 

(ii) Evidence fiom disparity studies 
conducted onywhere withto your 
jurisdiction, ta ttw extent It Is not dready 
accounted for to your base figure; and 
(iii) tf your base figure b ttte god of 
another recipient, you must adjust it for 
differences to your locd market and 
your contracting program. 

(2) You may abo consider avdlable 
evidence from related fields that affect 
tiie opportunities for DBEs to form, grow 
end compete. These indude. bd are not 
limited to: 

(i) Statisticd di^writies to tite ability 
of DBEs to get the financing, Iwnding 
and insurance required to participate to 
your program; 

(iO Data on coqiloyment setf-
employment education, trdnlng and union 
i^renticeship programs, to ttw extent you 
can relate H to ttw t^portunities for DBEs u 
perform to your program. 

(3) tf you attempt to make on 
adjusunent to your base figure to account fo 
the continuing effectt of past discrimination 
(often cdled ttie '*bd for" factor) or the 
effectt of on ongotog DBE program, ttw 
adjusunent must be based em demonstrable 
evidence tttat b logjcdty and directty relate' 
to ttte effed for which the adjustment b 
sought 

(e) Once you have detcnntoed a 
percentage figure to acoordanoe with 
paragraphs (c) and (d) of thb section, you 
shoukl express your overaU god as follows: 

(1) tf ytni are an FHWA redpient as B 
percentage of dl Federal-dd highway fiuiii 
you will expend to FHWA-assisted contracl 
in ttie forthcoming fiscd year, 

(2) If you are an FTA or FAA recipien 
as a percentage of dl FTA or FAA funds 
(exclusive of FTA fUnda to be used ftir the 
purchase of transh vehicles) ttut you will 
expend to FTA or FAA-asslsted contractt ii 
tiie forthcoming fiscd year, to appropriote 
cases, ttw FTA or FAA Admtolstrator may 
pennit you to express your overdi god as a 
percentage erf ftineb for a particular grant or 
projoct or group of granu and^or projects. 

37 

http://www.census.gov/epcd/cbpMew/


SI32 • Federal Register/Vol. 64, No. 21/Tuesday, Febmary 2. 1999/Rules and Regulations 

(f)(1) tf you set overaU goab on a 
flscal year basis, you must submit them 
to ttw applicable DOT operating 
admtobtretion for review on August I 
of each year, unless the Administrator of 
tiw concemed operating admlnbtration 
establishes a different submission date. 

(2) tf you are an FTA or FAA recipient 
and sd your overaU gcul on a projed or 
grant basb, you must submit the gcul for 
review at a time determined by the FTA 
or FAA Admtolstrator. 

(3) You must indude with your 
ovcnaU goal sutimbslon a description of 
ttw methodology you used to esublbh 
tiiie goal, toduding your base flgure and 
ttw evidence with which It was 
calculated, and the adjustmenu you 
made to thie biue figure and ttw 
evidence reUed on for the adjustmenu. 
You stiould also indude a summaiy 
ibting of the relevant avaUable evidence 
to your JuristUction'and. wtwre 
applicable, an explanation of why ycm 
did iwt use ttut evidence to acfjust your 
tuse figure. You must also indude your 
projection of ttw portions of the overall 
goal you expect to meet tiirough race-
neutral and race-consdous measures, 
respectivdy (see 5 26.51 (c)). 

(4) You are rxit requfred to obtain 
prior operattag admlnbtration 
concurrerwe with the your overall god. 
However, tf ttw operating 
administration's review suggestt that 
your overaU god tus not been correctiy 
calcutoted. or tiut ycnir metixxl for 
calculating goab b inadequate, the 
operating admlnbtration may. after 
consulting with you. ac^ust your overaU 
god or require tiut you do so. The 
adjusted overaU gcul b btadtag on you. 

(5) tf you need addltiond tlin« to 
colled ctata or take other steps to 
develop an ai^iroach to settfrig overaU 
gcub. you may request the approval of 
ttw corwemecl c^wrating admtobtration 
for an toterlm goal and/or gcul-setting 
mectunbm. Such a mectianbm must 

(I) Refled the relative avaUabUlty of 
DBEs to your local market to the 
maximum extent feasible given the data 
avaUable to you; and 

(II) Avoid imposing undue burdens on 
iwn-DBEs. 

(g) ta establbtiing an overaU god. you 
must provide for public participation. 
Ttib public partidpation must include: 

(1) Consultation with minority, 
women's and general contrador groups, 
community organizations, and other 
offidab or organlzatioru wttich could 
be expected to have Information 
concdiUng ttw avaUabUlty of 
dlsadvantiiged and rxm-dlsadvantaged 
businesses, ttw effectt of dlscrimlrution 
on opportunities for DBEs. and your 
effortt to establbh a level playing field 
for ttw partidpation of DBEs. 

(2) A publbtied notiM anrwundng 
your propcued overdi goal, informing 
dw public ttut the proposed goal ancTlU 
ratitmale are available for Inspedicm 
during nomul business houn at your 
prindpal offlce for 30 ctoys foUowing 
ttw ebte of tiw notice, and informing the 
public that you and the Department wiU 
accept commentt on the goab for 45 
days from the date of the notice. The 
notice mtut todude adtfresses to wttich 
commentt may be sent, and you must 
publbh it to general cfrcutotion medta 
and available mtoority-focused medta 
and trade assodation publications. 

(h) Your overaU goals mud provide 
for partidpation by dl certified DBEs 
and must n d be subdivided tato group-
specific goab. 

6 26.47 Can reclplenu be penalized for 
tailing to med overall ffoato? 

(lO You canrwt be perullzed, or 
treated by ttw Department as twing in 
rwncompliance with ttitt mle. because 
your DBE partidpation falb stwrt of 
your overaU god. unless you tuve faUed 
to admlnbter your program ta gcxxl 
fdtii. 

(b) tf you do not tuve an approved 
DBE program or overaU god. or tf you 
fail to implement your program ta gexxl 
fdth. ycm are to noncompliance with * 
thb part. 

826,49 How are overall gods establbhed 
for transit vehicle manutacturen? 

(a) tf you are an FTA recipient ycm 
must requfre to your DBE program that 
each trarult vehlde nunufacturer. as a 
concUtion of belrig auttiorized to bid or 
propose on FTA-assbted trarult vetitde 
prtx:urenwntt. certify that it tias 
compUed with the requlrementt of thtt 
secticm. You do n d Indude FTA 
assistance used to trarult vettide 
procurementt to ttw base amount from 
which your overaU gcul tt calcutateci 

(b) tf you are a oandt vetilcle 
manufacturer, you must establish and 
subntit for FTA's approval an annud 
overaU percentage god. ta setting your 
overaU geul, you stiould tw guided, to 
the extent applicable, by ttw prindples 
underlying § 26.45. TTw base fram 
which you calcutote thb god b ttw 
amount of FTA financial asstttance 
Induded ta transit vetilde contractt you 
WlU perform during ttw fiscal year ta 
questtort You must exdude from ttib 
base fiintb atfrlbutable to work 
performed outtlde ttw Urtited States and 
itt territories, possesslotu, and 
commonwealUu. ITie requlrenwntt and 
procedures of ttib part with resped to 
submission and approval of overaU 
goab apply to you as ttwy do to 
redplentt. 

(c) As a trarult vetUde manufacturer, 
you nuy make the certiflcation recjuired 
by thb sedlon tf you luve submitted the 
gcul thtt section requires and FTA has 
approved it or n d disapproved It 

(d) As a recipient, ycm nuy. with FTA 
approvd, establbh projed-specific goab 
for DBE participation to the 
procurement of transit vehicles In lieu 
of complying tluough the procedures of 
thb sedlon. 

(e) If you are an FHWA or FAA 
recipient, you may. with FHWA or FAA 
approvd. use the procedures of thb 
sedlon with resped to procurementt of 
vehldes or speezlaltzed equipment tf 
you chcxise to do so. then the 
manufacturen of this equipment must 
meet the same rec]uiremenU (induding 
gcul approval tty FHWA or FAA) as 
trarult vehicle manufacturen must meet 
to FTA-asslsted procurementt. 

fi 36.61 Wtut means do redplentt use to 
med overall goals? 

(a) You must meet tiw maximum 
feasible portion of ytmr overaU gcul tty 
using race-neutral mearu of facUltatii^ 
DBE partidpation. Race-neuUal DBE 
participation todudes arty time a DBE 
wlru a prime contrad tiirough 
customaiy competitive procurement 
procedures, b awarded a sutxontrad on 
a prime contract ttut does n d cany a 
DBE god, or even tf there tt a DBE god. 
wins a subcontrad from a prime 
contrador ttut did not consider lu DBE 
status In making the award (e.g.. a prime 
contrador ttut uses a strid low bid 
system to award sutwontracu). 

(b) Race-rwutral mearu indtxle, tmt 
are n d limited to. the foUowing: 

(1) Arranging soUdtattoru. times for 
the presentation of bleb, quantities, 
spedficatioru, and ddlvery sctwdules 
to ways ttut facUltate DBE. and ottier 
smaU bustoesses. participation (e.g., 
unbundling laige contractt to make 
them more accessible to smaU 
bustoesses, reciulring or encouraging 
prime contradon to subcontrad 
portiems of work ttiat ttii^ mlgtit 
otherwise perform with thefr own 
forces); 

(2) Providing assistance ta 
overcoming llmltaUoru such as InabUity 
to obtato twndtog or financing (e.g.. by 
such means as simplifying ttw bonding 
process, reducing bonding 
requfremenu. eliminating the Impad of 
surety cosu from bleb, and providing 
services to twlp DBEs. and other small 
bustoesses. obuin bonding and 
financing): 

(3) Provldlrig tectirtical asstttance and 
ottier services: 

(4) Cairylng out infonnation and 
communications programs on 
contracting procedures and speciflc 
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conUad opporturtities (e.g., eruuring the 
induslon of DBEs, and other smaU 
businesses, on redpient nuUlng llstt for 
bidden; ensuring the dissemination to 
bidden on prime contractt of llstt of 
pwtential subcontradora: provision of 
Information In languages otiier ttun 
Endbh, where approbate): 

(5) Implementtiig a supportive 
services program to develop and 
imfnove immediate and long-term 
bustoess managenwnt. record keeping, 
and flnanctal and accounting capabUity 
for DBEs and ottwr smaU businesses; 

(6) Providing services to hdp DBEs. 
and ottier smaU businesses. Improve 
long-term devdopment Increase . 
opportunities to participate ta a variety 
of ktods of work. tuncUe Increasingly 
slgniflcant projectt, and achieve 
eventud sdf-sufflclen^; 

(7) EstabltttUng a program to assbt 
new. start-up flrms. particularly to 
fldeb in which DBE participation tus 
hlstoricaUy twen low; 

(8) Ensuring disuibution of your DBE 
diredory. tiirough prtot and electronic 
means, to the widest feasible urtiverse of 
potentid prinw contradon; and 

(9) Assbttog DBEs. and other smaU 
bustoesses. to devdop thefr capablUty 
to utilize emerging t«:tmology and 
condud iMstoess ttvough electronic 
medta. 

(c) Each time you submit your overaU 
goal for review by the concemed 
operating admlnbtration, you must also 
submit ytnjr projection of the portion of. 
the god ttut you exped to meet throu^ 
race-rwutrd meara and your tusb for 
ttut prqfectton. Ttib pn^tection b 
subjed to approval by the concemed 
o|wratlng adintobtration, ta conjunction 
with lu review of your overaU god. 

(dQ You must establbh confrad goab 
to med any portion of your overaU gcul 
you do not prqfed bdng able to meet 
uslngrece-neutral mearu. 

(e) Ttw foUowing provbloru apply to 
ttw use of contrad goab: 

(1) You m ^ use contrad gcub only 
cm ttxue DOT-assbted contractt that 
tuve subccmtracting posslbUlties. 

(2) You are rwt required to set a 
contrad gcul on every DOT-assttted 
confract You are not requfred to set 
each contrad gcul at the same 
percentage level as ttw overdi god. The 
goal for a speciflc contrad may tw 
higher or lower than ttut percentage 
levd ofthe overaU gtul, depending on 
such fadon as the type of work 
tovolved, tiw location of ttw work, and 
ttw avallabUity of DBEs for ttw work of 
the particular contract However, over 
the period covered fay your overaU god. 
you must set contrad gcub so ttut ttwy 
WlU cumiUativdy result to meeting any 
portion of your overall god you do not 

projed bdng able to meet tiirough tiw 
use of race-neutral mearu. 

(3) Operating admtoistration approvd 
of each contrad god b nd necessarUy 
retpjiretl However, operating 
admtabtrations may review and 
approve or disapprove any contrad god 
you establish. 

(4) Your contrad gcub must provide 
for partidpation by dl certlfled DBEs 
and must not be subdivided Into group-
spedflcgoab. 

(f) To ensure that your DBE program 
conttoues to tw narrowly tailored to' 
overcome ttw effectt of dlscrlmliution, 
you must acDust your use of contrad 
gcub as follows: 

(1) tf your approved projection under 
paragraph (c) of this section estimates 
ttut you can meet ycmr entire overdi 
goal for a given year ttirough race-
neutrd means, you must Implement 
your pre^rem without setting contrad 
goab during that year. 

Example to Parapnpli 0(1): Your overall 
goal for Year l b 12 percent You esttmate 
tiut you can t>btaln 12 percem or more DBE 
partidpaticm through ttw use of race^eutrd 
measures, wittwut any use of contract goab. 
In ttib case, you do not set any ctmtract goab 
for Uw contracts ttiat will be perfonned in 
YearL 

(2) tf. durtag the course of any year to 
which ycm are using contrad goals, you 
determlrw ttut you wlU exceed your 
overall goal, you miut reduce or 
dimirute the use of contrad goab to the 
extern necessaiy lo ensure ttut the use 
of contrad goab dews n d result ta 
exceeding ttw eiveraU goal tf you 
determlrw that you wUl faU short of 
your overaU goal: tiwn you must make 
approprtate modlficatioru to your use of 
race-rwutrd and/or race-ccmsdous 
measures to aUow you to meet ttw 
overaU gtul. 

Example to Pangrnph tOOt). In Year n, 
your overaU god Is 12 percent Youhave 
estimated ttut you can obtato 5 percem DBE 
partldpation through use of race-neutrd 
measures. You ttwrefore plan to Obtain the 
rcfiialning 7 percent partidpatton ttirou^ 
use of DBE goab. By September, you tiave 
already dxoliwd 11 percent DBE 
poitldpBtion for ttw year. For contractt let 
during ttw remainder of ttw year, you use 
contract goab only to ttw extern necessaty to 
obtato an addltiond oiw percent DBE 
partidpatiem. However, If you detennine in 
September that your partidpation for ttw 
year b llkdy to be only B peroent total. Own 
you wenild increase your use of race-neutrd 
and/or rac»«onsclous means during the 
remainder of ttw year in order to adileve 
your overall goaL 

(3) tf the DBE participation you have 
obtained fay race-neutral means dorw 
meett or exceecb your overaU goab for 
two consecutive yean, you are n d 
required to make a projection of the 

amount of ycmr gcul you can med using 
such means to the next year. You do not 
set contrad gcub on any contrads to the 
next year. You conttoue ustag onfy race-
neutral means to meet your overaU gcub 
unless and untU you do not meet your 
overaU geul for a year. 

Example to Paragnptt 0(3}- Your overall 
goal for Yeara I OIKI Year n Is 10 percent The 
DBE portldpatitin you obtain through race-
neutrd measures doiw b 10 percem or more 
In eadi year. (Por ttib purpose. It does not 
matter whettwr you obtained addltiond DBE 
participation ttirough using contract gtwls to 
these yeanj ta Year ID and foUowing yean, 
you do nd need to make a projectitm imder 
paragraph (c) of tlib section ofttw portiem of 
ytmr overaU gcul you expect to meet using 
TBce-neutrd means. Yeni simply use rece-
neutrd means to adileve your overaU goals. 
However, if to Year Vl your DBE 
partidpatiem falb stwrt of your overall goal. 
then you must make a paragraph (c) 
projection for Year VO and. If necessaiy, 
resume use aS contract goab to ttiat year. 

(4) tf you obtata DBE p ^ d p a t i o n 
ttut exceecb your overall gtul ta two 
consecutive yean ttirough ttw use of 
contrad goab (i.e., n d tiirough the use 
of race-neutral means alone), you must 
reduce your use of contrad geub 
proportiorutdy ta the foUowing year. 

Example to Paragraph ff)(4): In.Yeara I and 
D. your overaU gtul b 12 percem. and ytiu 
obtain 14 and 16 percent DBE partidpation, 
respectivdy. You tuve exceeded your goals 
over the two-year pertcxl by an average of 25 
percent, to Year m. your overall god b ogato 
12 percent and your paragrqah (c) projection 
estimates tiiat you will c^ain 4 percent DGE 
partidpation through raoe-neutrd means and 
8 percem ttirough contract geub. You ttwn 
reduce the contzaei gcul pr^ection by 25 
percent (Le.. from 8 to 6percent) and aet 
contract gewb aocordingty during ttw year, tf 
to Year in you obtato 11 peroed 
partidpation, you do not use thb contract 
gral etijustment mechanism for Year IV. 
because there have ixK tMwn two oonsecuUvr 
yeara of exceeding overall gcwb. 

(g> ta any year ta wItich you projed 
meeting part of your gcul through race-
neutrd means and the remainder 
through contrad gcub, you must 
matotato data separatdy em DBE 
achlevementt to ttiose contractt with 
and without contrad goab, respectively. 
You must report thtt data to the 
concemed operating admtottfration as 
provided in §26.11. 

8 26.63 Whd are the good faKh efforta 
procedures reclplenta follow to situations 
where there are cxmtrad gtuto? 

(a) When you tuve establtttwd a DBE 
centred gcul, you must award ttw 
centred only to a bldder/offeror wtw 
makes gocxl fatth effortt to med i t You 
must determtae tiut a bldder/offeror has 
made gocxl faith effortt tf ttw bidder/ 
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offeror does dther of the followtag 
things: 

(irDocumentt ttut It has obtained 
enough DBE partidpatton to meet the 
god: or 

(2) Docunwntt that It made adequate 
gocxl faith effortt to meet the gcul, even 
though It did not succeed ta obtalntog 
enough DBE participation to do so. If 
ttw bldder/offeror dews document 
adequate good faith effortt. you must 
not deny award of ttw contrad on the 
basb that the bldder/offeror failed to 
meet the goal. See Appendix A of thb 
part for guidance in determining the 
adequacy of a bldder/offeror's good faith 
effortt. 

(b) ta your sollcltatiom for DOT-
assisted contractt for. which a txintrad 
gtul tus twen establbhed. you must 
require the following; 

(1) Award of ttw centred wiU be 
condltiemed on meeting ttw 
reeiuirementt of thtt section: 

(2) AU bidders/offeron wlU be 
requfared to subntit the foUowing 
Infonnation to the redpient at the time 
provided ta paragraph (b) (3) of thtt 
section: 

(0 The rumes and adefresses of DBE 
fimu ttut WiU participate ta tiw 
contract; 

(II) A description of the work tiiat 
each DBE wUl perform; 

(III) Ttw dollar amount of the 
partidpation of each DBE firm 
partidpatlng; 

(iv) Written documentation of the 
bidder/offeror's commitment to use a 
DBE subcontrador w^iose partidpation 
it sutxniu to meet a contrad god: 

(v) Written conffrmaUon from the DBE 
that It b partidpatlng in ttw contrad as 
provided to ttw prime contractor's 
commitment; and .;: 

(vl) tf ttw contract god b not md. 
evidence of gcxxl faith efforu (see 
Appendix A of ttib juit); and 

(3) At your discretion, the bidder/ 
offeror mtut present ttw Infonrution 
required Ity paragraph (b)(2) of thb 
section— 

0) Untjer sealed, bid prtx«dures. as a 
nutter of resporuiveness. or vrith taltid 
proposab. under contrad negottation 
procedures: or 

(U) At any time before you commit 
yoursetf to the performance of ttw 
contrad by tiw bldder/offeror, as a 
matter of resporulbUlty, 

(c) You must make sure aU 
InformaUem b complete and accurate 
and adequatdy documentt the blddd/ 
offeror's gocxl fdth efforts before 
committing yotirsetf to tiw performance 
ofttw contrad fay ttw bldder/offeror. 

(d) tf vou detennine tiut the apparent 
successml bldder/offeror tus failed to 
med ttw requlrementt of paragraph (a) 

of thb section, you must, before 
awarding the contrad. provide the 
bldder/offeror an opportimlty for 
administrative recorulderation. 

(1) As part of ttib reconsideration, ttw 
bleider/offeror must tuve ttw 
opportunity to provide written 
documenution or argument cemcemlng 
the issue of whether It met ttw god or 
made adequate good faith effortt to do 
so. 

(2) Your decbion on reconsideration 
must be made tty an offlcid who did not 
take part to the origirul determlrution 
ttut tiw bldder/offeror failed to meet the 
gtul or nuke adequate gocxl faith efforts 
to do so. 

(3) The bldder/offeror must tuve the 
opportunity to meet to person with your 
reconslderation offldal to dbcruss the 
issue of whether It nwt ttw gtul or nude 
adequate good faith efforu to do so. 

(4) You must send ttw bldder/offeror 
a written decbion on recorulderation. 
exptatalng ttw tusb for finding ttut tiie 
bidder did or did n d meet ttw geul or 
make adeejuate gcxxl faith efforts to do 
so. 

(5) Ttw result ofthe reconsideration 
process tt not admlnbtrativdy 
appedable to ttw Department of 
Transporution. 

(e) ta a "deslgn-buUd" or "turnkey" 
contracting dtuation. to which the 
recipient lett a master contrad to a 
contractor, wtio to tum lett subsequent 
sulxwntractt for the worit of the projed. 
a redplent may establish a gtul for the 
project The master contractor then 
establlstws contrad gcub. as 
appropriate, for ttw subcontractt It lett. 
Redplentt must nwlntato ovenlght of 
ttw master ctmtrador's activities to 
eiuure ttut ttwy are conducted 
coiutttent with ttw requfrementt of tttis 
part 

(0(1) You must requfre ttul a prime 
contractor not termlrute for 
convenience a DBE sutwemtractor listed 
to response to paragraph (b)(2) of thb 
seertion (or an approved substitute DBE 
flmi) and ttioi perform tiw worit of the 
temiliuted subcontrad with Itt own 
forces or those of an affiliate, wittwut 
your prior written consent 

(2) When a DBE subcontractor b 
tenniruted, or falb to complete lu worii 
on the confrad for any reason, you must 
require tiie prime contractor to make 
good faith efforts to find another DBE 
sulxontractor to substitute for the 
original DBE. Ttiese good faith effortt 
shaU be dfrected at ffrxllng another DBE 
to perform at least ttw sanw amount of 
work under the contrad as ttw DBE ttut 
was termlruted. to tiw extent needed to 
med ttw contrad gcul yexi esublished 
for the procurenwnt 

(3) Ycm must Include ta each prime 
contrad a provttlon for appropriate 
admlnbtrative remecUes tiiat you wlU 
Invoke tf ttw prime contrador falb to 
compfy with ttw ree)ufremenu of thb 
secticm. 

(g) You must apply tiw requlrementt 
of tiib section to OBE blddeis/offeron 
for prime ctmtractt. ta ddermlnlng 
whether a DBE bldder/offeror for a 
prime contraa tias met a ccmtrad goal, 
you count the work the DBE tias 
committed to performing with Itt own 
forces as weU as the woii( ttut it tias 
committed to tw performed by DBE 
sut>contracton and DBE suppUen. 

8 26.55 How b DBE partidpatton counted 
toward g tub? 

(a) When a DBE partidpates to a 
contrad. you count cmly the value of the 
work actiuUy performed tty ttw DBE 
toward DBE gtub. 

(1) Count the entire ainount of ttut 
portiem of a constructicm contrad (or 
ottier contract not covered by paragraph 
(a) (2) of tiitt sectioi^ ttut tt puformed 
by the DBE's own forces, tadude tiw 
cost of supplies and materiab obtained 
by ttw DBE for ttw woilc of ttw contract 
induding suppUes purctused or 
equipment leased Ity ttw DBE (except 
suppUes and equipmem ttw DBE 
subcontrador purotuses or leases from 
the prime conuactor or itt affiltate). 

(2) Count the entire amount of fees or 
commissions ctiarged by a DBE firm for 
prtTvldfrig a bcma fide service, such as 
professloiul, tedinicd, consultant or 
managerid services, or for providing 
bontb or insurance spedficaUy required 
for ttw performance of a DOT-asststed 
ctmtract toward DBE goab. provided 
you ddermine ttw fee to be reasoruble 
and not excessive as conjured with fees 
custtHiiartiy aUowed for similar services. 

(3) Wtwn a DBE subcontractt psrt of 
the work of itt contrad to anottwr firm, 
the vdue of the sulwtmtraded worit may 
tw counted toward DBE goals only tf the 
DBE's subcontractor tt Itsetf a DBE. 
Work that a DBE sutwemtrads to a non-
DBE firm dews mat count toward DBE 
goab. 

(b) Wtwn a DBE performs as a 
partldpant in a Jolm venture, count a 
portion of ttw total dollar value of the 
contrad equd to ttw dttttoct dearly 
defined pcntion of ttw work of the 
contrad ttut the DBE cwrforms with Itt 
own forces toward DBB goab. 

(c) Count expenditures to a DBE 
contrador toward DBE goab only tf the 
DBE b performing a commerdaUy 
useful ninctiem on ttut contract 

(1) A DBE performs a commerdaUy 
useful function when It tt resporuible 
for execution of tiw work of the contrad 
and tt carrying out Itt responslbUlties 
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by actuaUy performing, marugtog, and 
supervttlrig the work involved. To 
p^orm a commerdaUy usefiil furwtion, 
ttw DBE mud also be responsUile, with 
resped to materiab and suppUes used 
on ttw contrad, for negotiating price, 
determining qudity and Quantity, 
ordering the material, and Irutalllng 
(where appUcable) and paying for the 
material itsetf. To determtrw whether a 
DBE ttperformtag a commerdaUy 
useful functicm. you must evaluate the 
amount of work subcontracted. Industry 
practices, whether the amount the flrm 
b to be paid under the contrad tt 
commensurate with the work it tt 
actuaUy perforrtilrig and the DBE credit 
dalnwd for Itt performance of ttw work, 
and otiier rdevant fadon. 

(2) A'DBE does not perform a 
comnwrciaUy useful fiinction tf Itt role 
b Umited to ttut of an extra paitidpant 
ta a transaction, contrad. or projed 
ttirough which funcb are passed In order 
to obtata the appearance of DBE 
partldpation. In determtolng whether a 
DBB b such an extra participant you 
must examliw similar transactioru, 
particularly those to which DBEs do not 
partidpate. . 

(3) tf a DBE does not perform or 
exercbe responslbUlty for at least 30 
percem tif the total ccut of lu contrad 
with tu own work force, or the DBE 
sut>contractt a greater portion of ttw 
work of a ccmtrad than would tw 
expected on ttw lusis of nomul 
Industiy practice for the type of worit 
involved, you must presume ttut It tt 
not performing a commerolaUy useful 
fiinctiem. 

(4) When a DBE tt presumed not to be 
performing a comnwrciaUy useful 
fiinctton as provided to paragraph (c) (3) 
of thb section, the DBE may present 
evidence to rdnit ttib presumption. You 
nuy determine ttut the firm b 
performing a commerdaUy useful 
fiinction given ttw type of work 
tovolved and nomul todusuy practices. 

(5) Your deddons on commerdaUy 
usenil function matten are sut^ed to 
review by ttw concemed operating 
admfribuaticm, tmt are rwt 
admlnbtrativdy appedable to DOT. 

(tt) Use the foUowing fadon ta 
ddermlnlng whether a DBE frucklng 
company b' performing a commerolaUy 
useml fimctton: 

(1) The DBE must be responsible for 
the management and supervblon of the 
entire trucking operation for v^lch It b 
responsible on a particular contrad, and 
these cannot tw a contrived arrangement . 
for ttwpurposeof meetlru DBE gculs. 

(2) Tne DBE must ItselTown and 
operate at least orw fuUy licensed. 
Insured, and operationd tmck used on 
ttw contract 

(3) The DBE receives credit for the 
total vdue of ttw traruportation services 
it provides on ttw contrad using tmcks 
It owns, insures, and operates using 
driven It employs. 

(4) The DBE may lease trucks from 
anotiwr OBE flrm. Including an owner-
operator wtw b certlfled as a DBE. The 
DBE who leases tmcks from anottwr 
DBE recdves credit for the total value of 
the transportation services the lessee 
DBE provides on ttw contrad. 

(5) The DBE may abo lease Uucks 
from a non-DBE firm. Indudtog an 
owner-operator. Ttw DBE who leases 
tmdu fi^m a non-DBE b entitied to 
credit only for ttw fee or commission it 
receives as a result of the lease 
arrangement. The DBE does not receive 
credit for ttw total value of the 
transportation services provided by the 
lessee, stace ttiese services are not 
provided by a DBE. 

(6) For purposes of thtt paragraph (d), 
a lease must indicate ttut the DBti tias 
exclusive use of and control tsver the 
truck. Tlib dews not predude ttw leased 
tmck from worktag for ottwn during ttw 
term of ttw lease with the consent of ttw 
DBE. so long as the lease gives the DBE 
atisolute priority for use of the leased 
tmck. Leased trucks must dbptay ttw 
name and Identification numtwr of the 
DBE. 

(e) Count expenditures with DBEs for 
materiab or supplies toward DBE gcub 
as provided ta the foUowing: 

(1)(I) tf ttw nuteriab or supplies are 
obtalrwd from a DBE nunufacturer. 
count 100 percent ofthe ccut ofthe 
materiab or supplies toward DBE gtub. 

(II) For purpcues of thb paragraph 
(e)(1), a inanufacturer b a firm tiut 
operates or nutotalns a factory or 
establishment tiut produces, an the 
premises, tiw materiab. supplies, 
articles, or equipment required under 
the contrad antl of ttw general diareder 
described Ity the specifications. 

(2) (Q tf ttw materiab or supplies are 
purchased from a DBE r^ular deder. 
ccmnt 60 peroent of ttw cod of ttw 
materiab or supplies toward DBE goab. 

(11) For purposes of ttitt secticm, a 
regular dealer b a flim ttut owns, 
operates, or nulnufru a store, 
waretwuse, or ottier establbtunent ta 
wttich tiw nuteriab. suppUes, articles or 
equipment of ttw general cturecter 
described tty tiw speciflcatioru and 
reciulred under the contrad are bought 
kept ta stock, and regularly sold or 
leased to ttw public to the usiid course 
of business. 

(A) To tw a regular deder, tiw firm 
must be an establbtwd, regular business 
that engages, as lu prlndful business 
and under itt own runw. ta tiw 

purctuse and sale or lease of the 
produds ta questicm. 

(B) A person may be a regular deder 
In such Dulk itenu as petroleum 
prcxJucu, sted, cement gravd, stone, or 
Bsptult without owning, operatirig. or 
nnatotainlng a place of business as 
provided ta ttib paragraph (e)(2)(U) tf 
ttw penon bt>th owru and operates 
distribution equipment for ttw prc>ducu. 
Any supplenwnttag of regular dealen' 
own dbtribution equipment stuU be by 
a long-term lease agreement and not on 
an ad hoc or contrad-fay-contrad basb. 

{Q Packagen, broken, manufacturen' 
representatives, or otiier persoru wtw 
arrange tn- expedite transactions are not 
regular dealen wlttita the meaning of 
thb paragraph (e)(2). 

(3) With respect to nuteriab or 
supplies purchased from a DBE wtUch 
Is rwlttier a manufacturer nor a regular 
deder. count the entire amemnt of fees 
or commissions ctiaiged for asstttance 
tn the procurement m the materiab and 
suppUes. or fees or traruportation 
charges for the dellveiy of nuteriab or 
supplies required on a Job site, toward 
DBE goab, provided you detennine the 
fees to tw reascmable and not excessive 
as compared wtth fees customarUy 
aUowed for similar services. Do not 
count any portion of tiw cost of the 
materiab and supplies themselves 
toward DBE gtub. however. 

(0 tf a flrm b not currentiy certlfled 
as a DBE to accordance with the 
Standarcb of sutipart D of ttib part at the 
time of the executiem of ttw contrad. do 
not count ttw flrm's participation 
toward aity DBE gculs. except as 
provided for ta S 26.87(0). 

(g) Do not cenim ttw dollar vdue of 
work perfoimed under a confrad with a 
firm after it has ceased to be certlfled 
toward your overall geul. 

(h) Do not count the participation of 
a DBE subcontractor toward the prime 
e»ntractor's DBE actiievementt or your 
overaU god untU ttw ainount being 
counted toward the geul tias Iwen pdd 
to ttw DBE 

Subpart D—Certtfication Standards 

8 26.61 How are burdens bf proof allocated 
In the certification prooessT 

(a) In detenntolng whether to certify 
a flrm as dlglble to partidpate as a DBE, 
you must apply the standards of this 
subpart 

(ll) The flrm seeking certiflcation has 
the burden of demonstrating to you. by 
a preporxlerance of the eviclence, ttut U 
meett ttw requlrementt of thb subpart 
conceming ntnip memberattip or 
IndlyldualdbacWantage. business size, 
ownerahip, and cemtroL 

(c) You must rdnittably presume ttut 
memtwn of the designated groups 
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Mentifled to fi 26.67(a) are socidly and 
economicdty disadvantaged. This means 
tttat they eh> nd have the burden of provtog 
to you ttul they are soddly and 
economicdty disadvantaged. However, 
an>licanb have the obligation to provide 
you infonnation conceming thefr economic 
duadvantage (see fi 26.67). 

(d) Individuab who are not presumed 
to be socidly and economicdty 
disadvantaged, and Indivkluab cemcemlng 
whom ttw presumptton of dlsadvanuge has 
beea rd>utted, have die burden of provtog to 
you, by a preponderance of Ihe evidence, 
that tttcy ore socidly and economicdty 
dbadvantoged. (See Appendbt E of ttib 
part) 

(e) You must make; determlnatioiu 
conceming wbettio' individuds and fums 
have nwt their burden of demonstrattog 
group membership, ownership, cemtrol, and 
sodd and econoinic disadvantage (w^iere 
disadvantage must tw dtanemstrated on an 
indivichul basb) by conndertog dl 
ttw (acts to ttie record, viewed as a 
whole 
fi 26.63 What roles govern group 
uenbenblp determlniitioBsT 

(a) tf you have reaaoa to question 
whettwr on individud b a member of a 
group ttut b t»esunied to tw socidly and 
economlcaUy disadvantaged, you must 
require dw individud to demonstrate, by a 
prqxnderance ofttw evidence, tliat he or 
stw b a member ofthe group. 

(b) to making such a detenninotion, 
you must cemsider whetiier the person has 
bekl htoisetf oul to be a member ofttw 
group over a kmg period of time prior to 
application fbr certificatjon and whetiier the 
person b regarded as a member ofthe group 
by the rdevam community. You nuy 
require ttw a^^Ucad to produce appropriate 
documentetioo of group.membersttip. 

(1) tfyou dctomtoe ttul an individud 
cbtoiing to be a member of a group 
presumed to be disadvantaged b n d a 
member of a designated eUsadvantaged 
grou|^ the indivklud must deroonsoate 
socid and economic disadvantage on an 
individud basb. 

(2) Yooi deddons conceming 
Dcmberdtip to s designued group are 
subject to Ae certification appeab procedure 
off 36.89. 
fi 26.65 What rules govern busioeu she 
detamloattons? 

(a) To be an eligible DBE, a firm 
[induding Itt affiliates) must be an exbtlng 
midl business, as defined by Smdl 
Bustoess Administratton (SBA) standards. 
Vou must appty current SBA bustoess size 
itsndard(s) foimd to 13 CFR part 121 
ippropriate to ttw type (t) of work ttw firm 
teeks to perfonn to DOT-assbled codncts. 

(b) Even tf it meett ttw requlrementt ef 
ura^sph (a) of ttib sectioa, a firm b od an 
digible DBE to any Federd fbcd year tftbe 

firm (toduding itt affiliates) has hod average 
annual gross recdpts, as defined by SBA 
regulations (see 13 CFR 121.402), over ttw fum's 
previous ttiree fiscd years, to excess of $16.6 
million. The Secretaty aijasts ttib amount foi 
inflation from time to time. 

Revision 7: to fi 26.67, Revise paragraph 
{aK2)(l); redesignate paragraph (a)(2)(ll} ai 
la)(2)(lll) and sdd new paragraph (a)(2)(ll) 
8 26.67 What rules determtoe sodal and 
economic disadvantage? 

(a) Presumption of dbadvantoge. 
(1) Yog must rdmttabty presume tttat 

citizens ofttw United Suoes (or bwfiilty admitted 
permanent reskientt) who are womea. Black 
Americans, Hispadc Americans. Native 
Americans, Asian-PodOc Americans, 
Subcontined Adan Americans, or ottier 
mtoorfties found to be disadvantaged by the SBA. 
ore soddty and eoonomicdiy disadvantaged 
individuals. You must require applicantt to 
submh a dgned, notarized certification that each 
presumpthrety disadvantaged owner is, to fact, 
socidly and economlcdb' disadvantaged. 

(2X1) You must require cadi todlvidud 
owner of a firm ̂ ^lying to partidpate as a DBE 
(except a firm applying to partidpate as an 
drport conoesdonaire) whose ownerdtip and 
control are relied upon for DBE certification to 
submit a signed, notarized statement of penond 
net worth, witti appropriate supporting 
documentation. Thb stetement and 
documentation must nd be unduly lengthy, 
burdensome or totnuivc 

(iO Notwidistanding any pravbion of state 
law, you must nd release an indlvidud's 
persMid net worth statement nor any 
doeumeatation supporting h to any third paity 
vrittiout ttw written consent of ttie submitter. 
Provided that you must transmh ttib tofonnation 
to DOT to any certification apped proceeding 
under {26.89 to which ttw distidvantoged ftstas of 
ttw indWidud b to questiort 
to detcrmtotog net worttt, you must exdude an 
todivldud'i ownersh^ toterest to ttw applicad 
firm and ttw todvidud's equity to bb or her 
prinuty reddenoe (except any portion of such 
equity that b attritartable to excesdve 
wlttidrowds fimn ttw applicant firm). A 
contingent liability does nd reduce an 
indlvidud's nd worth. The persond net worth of 
an indivkhul dafaning to be an 
Alaska Native will todude asseu and Income 
ftom souroes other than an Alaska Native 
Corporetico and exdude any of ttte following 
whldi ttie individud receives from any Alaska 
Native Corporation: cosh (toduding cash 
dividends on stock recdved from an ANC) to die 
extent ttiat ft does not, to ttw aggregote, exceed 
52,000 per todlvidud per annum; stock 
(induding stock bsued or distributed fay an ANC 
as a dividend or distribution on stock); a 
partnership interest; land or an toterest to land 
(inctoding land or on interest to land reodved 
from on ANC as a dividend or dbtribution oo 
stodc): and an interest to a settiemem trust 

(b) Rebuttd of presumptiem of 
disadvantage 

(1) tf ttie statement of penond net 
worth that an individud subim'tt under 
paragraph (a)(2) of ttib section shows ttuil 
ttte indlvidud's persond net worth exceeds 
$730,000. ttic indlvidud's presumption of 
economic disailvantage b retnitted. You are 
not required to have a proceeding under 
paragraph (b)(2) of thb section to order to 
rebut ttw presumption of economic 
disadvantage to thb case. 

(2) If you have a reasonable basb to 
twlleve tttat an indhridud who b a member 
of one ofthe designated groups b not to 
fact sewidly and/or economlcdly 
disadvantaged you mi^, at any time, start a 
proceeding to ddermine whetiier the 
presumption titould Iw regarded as rebutted 
vrith resped to tiut Individud. Your 
proceeding must follow the procedures 
offi 26.87. 

(3) In such a proceedbig, you tuve 
ttw burden of demonstrating, by a 
prqxmderance of ttie evidence, ttut tiw 
individud b not socidly and economicalty 
disadvantaged. You nuy requfre ttw 
todlvidud to produce irtformation relevant 
to the determination of lib or tier 
disadvantage. 

(4) When an indlvidud's presumption 
of socid and/or economic disadvantage has 
been rebutted, bb or her ownersliip and 
control ofthe fum to question cannd be 
used for purposes of DBE eligibility under 
this Bubfurt unless and tmtil he or dw makes 
an Indi^dud showing of sodd and/or 
economic disadvantage, tf the basb for 
rebutttog ttw presumption b a determination 
that Ihe todivklud's penorul net worth 
exceeds $730,000, ttw Indlvldud b no 
longer eligible tor participation to ttw 
program and cannd r^ato eligibility by 
making an IndWidud dwwhig of 
disadvantage. 

(c) 8(B) and SDB Firms, tf a firm 
appl^iig for certification tus a cuncd, vdid 
certification ftom or recognized by the SBA 
under the 8(a) or smaU and disadvantaged 
business (SDB) program (excqit an SDB 
certificaticm based on the ffrm's setf-
certificdioo as an SDB). you mt^ accept the 
firm's 8(a) or SDB certification to lieu of 
corulucting your own certification 
proceeding. Just as you may accqrt ttw 
certification of another DOT recipient for 
thb purpose. You are not required to do so, 
however. 

(d) Individud detcrmtoations of sodd 
and economic disoehranuge. Firms owned 
and controlled by indivkluab who are n d 
presumed to be socidly and ectmomicdiy 
disadvantaged (induding IndivMuab whose 
presumed dbadvantage has been rdnmed) 
may appty for DBE 
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certification. You must make a case-tty-
case determlrution of whether each 
indlvldiul whose ownenttipand 
control are reUed upon for DBE 
certification b scxtaUy and 
economlcaUy disadvantaged, ta such a 
proceeding, the appUcant firm has tite 

- burden of demonstrating to you. tty a 
preponderance of the evidence, that the 
tadlvlduab who own and control It are 
sodaUy and ecemomlcaUy 
disadvantaged. An individud whose 
persorul net worth exceecb $750,000 
stiaU not be deemed to be ecorwmlcaUy 
disadvantaged, ta making these 
ddeimlnations. use the guidance found 
to Appendix E of thb part You must 
require ttut appllcantt provide 
sufficient information to permit 
determinations under the guidance of 
Appendbt E d t t i b part 

826.69 What rules govem determtoaUons 
d ownership? 

(fli In deterrntalng whether the 
soclaUy and ecoiwmicaUy 
disadvantaged partidpanu ta a firm 
own tiw flim. >«u must omslder aU ttw 
factt ta tiw record, viewed as a whole. 

(bJ To be an dlglble DBE. a firm must 
tw at least 51 percent owned fay scxrtaUy 
and economlcaUy dlsadvanUged 
Indlviduab. 

(1) ta tiw case of a corporation, such 
Indlviduab must own at least 51 
percent of the each class of voting stock 
ouutandtag and 51 percent of ttw 
agsreeate caaU stock outstanding. 

(2) m tiw case c^ a partnenttip. 51 
percent of each class of partnentilp 
toterest must be owned by sodaUy and 
economlcaUy disadvantaged 
individuab. Such ownentilp must be 
refiected to the firm's partnersttip 
agreement 

(3) ta tiw case of a limited Uability 
comparty. at least 51 percent of each 
class of member taterest must be owned 
by socially and economically 
disadvantaged tacUviduab. 

(cj Ttw firm's ownersttip by soclaUy 
and economlcaUy disadvantaged 
indlviduab must be red, substantial, 
and continuing, going beyond pro forma 
ownership of me firm as refieded to 
ownership documenu. The 
disadvantaged ownen must enjoy the 
customarv inddentt of ownenhlp. and 
stiare to the risks and profitt 
commensurate with thefr ownenhlp 
toterestt, as demorutrated fay ttw 
substance, rwt merdy ttw form, of 
arrangements. 

(d) AU securities tiut corutitute 
ownentUp of a firm stiaU tw twld 
directiy by disadvantaged perstms. 
Except as provided ta ttib paragraph 
(d), no securities or assets held in trust, 
or tty any guardian for a minor, are 

conddered as twld fay disadvantaged 
penons ta deteiminlng ttw ownentilp 
of a firm. However, securities or assets 
hdd ta trust are regarded as held ity a 
disadvant^ied todlvltiud for purposes 
of determining ownenhlp of tiie firm, 
tf-

(1) The benefldd owner of securities 
or assett held ta trust b a disadvantaged 
indlvldud. and the trustee b the same 
or another such Indlvldud: or 

(2) The benefldal owner of a frust b 
a disadvantaged todMchul who, rather 
ttun tiw trustee, exercises effective 
control over ttw management policy
making, and daUy operationd activities 
of the firm. Assett twld ta a revocable 
living trust may tw counted only to the 
sltoation where the same dlsadvanUged 
Individual b the sole grantor, 
benefidaiy. and trustee. 

(e) The contributioru of capltd or 
expertise by the soclaUy and 
econonUcaUy disadvantaged ownen to 
acqufre ttwfr ownenhlp tateresU must 
tw red and subsuntial. Examples of 
insuffident contributitms tadude a 
promise to contribute capital, an 
unsecured note payable to the firm or an 
owner who b not a disadvantaged 
Individtul, or mere partidpatiem ta a 
firm's activities as an emplctyee. Debt 
Instrumentt firom flruuicM Institutioru 
or other organizations ttut lend funcb In 
the nomul ctnine d thefr business do 
not rendd a firm Ineligible, even tf ttw 
debtor's ownentilp toterest b security 
for the Icun. 

tf) Ttw foUowing requlrementt apply 
to sltuatioru ta which expertise b reUed 
upon as part of a disadvantaged owner's 
contritnition to acquire ownentilp: 

(1) Ttw owner's expertise must be— 
(0 ta a specidlzed field; 
(U) Of outstandfrig quaUty; 
(111) ta areas criticd to ttw fiim's 

operatioru: 
(lv) tadbpensable to ttw firm's 

potentid success: 
(v) Specific to tiw type of work the 

flrm pof orms; and 
(vQ Documented to the rectnds e»f ttw 

firm. These records must dearly show 
ttw contribution of expertise arid Itt 
vdue to ttw ffrm. 

(2) The tadlvtdual whose expertise b 
relied upon must have a slgniflcant 
financtal Investment ta ttw firm. 

(g) You must always deem as twld fay 
a soclaUy and economlcaUy 
disadvantaged tadMdiuI, for puiposes 
of deterrntalng ownentUp, aU tatereste 
ta a bustaess or ottwr assett otitalned fay 
tiw Individual— 

(I) As ttw result of a find property 
settlement or court order to a divorce or 
legal separatiem, provided that rw term 
or concUtion of the agreement or cUvoroe 

decree tt Inconstttent wtth thtt sedlon; 
or 

(2) Through intieritance, or ottwrwbe 
because of the death of ttw former 
owner. 

(h)(1) You must presume as not betag 
held by a socially and economically 
dlsadvanUged todividual. for purposes 
of determining ownentilp, aU interestt 
in a business or ottier assett obtataed tty 
the todlvidud as the result of a gift, or 
trarufer wittiout adequate coruideration. 
from any non-dlsadvantaged todividual 
or rwn-DBE firm w^o Is— 

(0 Involved in the same flrm for 
wtilch the todlvidud b seeking 
certiflcation. or an afflUate of that firm; 

do Involved to tiw same or a slmUar 
line of tiustaess: or 

(IU) Engaged ta an ongoing bustaess 
relatioruhlp wltii tiw flna or an afflltate 
of ttw firm, for which the individud b 
seeking certification. 

(2) 'To overcome ttib presumption and 
pernilt ttw taterestt or asseu to be 
counted, ttw disadvantaged Individual 
musl demonstrate to you, by clear and 
convfrictag evidence, ttut— 

(I) The gift or transfer to tiw 
disadvantaged Individual was nude for 
reasoru other tiian obtaining 
certification as a DBE; and 

(II) The disadvantaged tadlvldual 
acrtuaUy controb the management. 
poUcty, and operatioru of the firm, 
notwittisundtag the txinttaulng 
partidpatiori of a non-dlsadvantaged 
Individud wtw provided the glfi or 
transfer. 

(1) You must apply the foUowing mles 
in sltuaticm ta mUch marital asseu 
form a basb for tTwnenti^ of a firm: 

(1) When marital assett (other ttian 
the assett of ttw business ta question), 
twld Jototiy or as community property 
by Iwth spouses, are used to acqufre ttw 
ownentUp totered asserted by orw 
spouse.-you must deem ttw ownentUp 
toterest to tiw firm to tuve twen 
acquired by that spouse with hb or tier 
own individual resources, provided ttut 
the other spemse irrevocably renounces 
and trarufen aU rl^ita to the envneratUp 
interest to ttw manner sanctioned tty ttie 
laws of the state to which dther spouse 
or tiw flrm b donUcUed. You do rwt 
count a greater portion of Jotat or 
community property assett toward 
ownerahip than stete law would 
recognize as iwlonging to the stwldly 
and ecorwmlcaUy disadvantaged owner 
of ttw appUcant firm. 

(2) A cofty of tiw document legaUy 
traiuferrlng and renouncing the other 
spcmse's rightt in tlie Jotatiy owned or 
commurUty assett used to acquire an 
ownenhlp taterest ta the flrm mtut tw 
Included as part of ttw firm's 
appUcation for DBE certiflcation. 

43 



5138 . Federal Reglster/Vol. 64, No. 21/Tuesday. Febmary 2. 1999/Rules and Regulations 

(P You may consider the following 
facton to ddermtalng the ownerahip of 
a flrm. However, you must not regard a 
contrlbutltm of capltd as faUlng to be 
real and substantial, or ftad a firm 
todlglble, soldy because— 

(1) A soclaUy arxl economlcaUy 
dlsad\«ntaged Indlvldiul acquired htt 
or her ownentUp interest as the result 
of a gift or transfer without adequate 
corultleratitm. other than ttw types set 
forth ta paragraph (li) of thb section; 

(2) Ttiere b a provbton for ttw co-
signature of a spouse who tt not a 
sociaUy and ecorwmlcaUy 
disadvantaged Individual on flnancing 
agreementt, contractt for ttw purctuse 
or sale dreal or persorul property, lunk 
slgruture cards.^or either documentt; or 

(3) Ownenhlp of the firm ta question 
or lu assett b transferred for adeejuate 
consideration frtim a spouse who b rwt 
a stwlalfy and economlcaUy 
disadvantaged indlvldud to a spouse 
who to such an individual, ta thtt case, 
you must give particulariy dose and 
careful scmttay to the ownenhlp and 
control of a fliin to eiuure ttut it tt 
owned and controUed, ta substance as 
wdl as to form, tty a soclaUy and 
ecorwnUcaUy disadvantaged todividual. 

826.71 Wlut rules govern ddermlnaUons 
concerning contrd? 

(a) ta determining whether sociaUy 
and ecemomlcaUy disadvantaged ownen 
control a flrm. you mud corulder aU the 
factt ta ttw record, viewed as a whole. 

(b) Only an independent business 
may be certlfled as a DBE An 
Independent tiusiness b one the 
viabUlty of which does rwt depend on 
lu retotioruhtp with anottwr ffrm or 
flrms. 

(1) ta detenrUnlns wtwther a potential 
DBE b an tadepeixient bustaess. you 
must scrutinize retotionstUps with ixm-
DBE firms, ta such areas as personnd, 
faculties, equipment financid and/or 
bonding support and ottwr resources. 

(2) You must consider wtwther 
present or recent emplctyer/emplttyee 
retationshlps Iwtween the 
disadvantaged owneris) ofthe potential 
DBE and non-DBE firms or persom 
assodated with rwn-DBE flrms 
compromise ttw Independ^we ê f the 
potential DBE flrm. 

(3) You must examfrw the flrm's 
relatioruhlps with prime contracton to 
determfrw whethd a pattem of 
exclusive or primary dedings with a 
prime contndor ctmi)Womlses the 
Independence ofttw potential DBE flim. 

(4) ta coiutderlng facton rdated to 
ttw Independence of a potentid DBE 
firm, you must consldu- the consistency 
of relaticmstUps between ttw potential 

DBE and rwn-DBE flrms with nomul 
industry practice. 

(c) AOBE firm must not be subjed to 
any fomul or informd restrictions 
which limit ttw customaiy dlsaetion of 
ttw sodaUy and economlcaUy 
disadvantaged ownen. There can be no 
restrictions through corporate charter 
prtnisloru, tty-law provbicms, contractt 
or aity ottwr fomul or Infomul devices 
(e.g., cumulative voting rightt, voting 
powen attached to different classes of 
stocji, employment contractt. 
requlrementt for ctmcunence by non-
dttadvantaged partoen, condltioru 
precedem or subsequent executory 
agreementt. voting frusu. restrictions on 
or asslgnmentt of voting righu) ttut 
prevent ttw sociaUy and economlcaUy 
dtsad^nti^ed ownen. withtmt the 
ccwperation or vote of any non-
dlsadvarttaged indlvldiul. from making 
any bustoe» decbion of the firm. Thb 
paragraph does not predude a spousd 
co-signature on dcxnimentt as provided 
forta§26.69p)(2). 

(d) Ttw socidly and economlcaUy 
disadvantaged ownen must possess ttw 
power to dlred or cause ttw dfrection of 
the management and policies of ttw firm 
and to make day-to-day as weU as long-
term dedslons on matten of 
management, jwlltty and operations. 

(1) A disadvantaged owrwr must hold 
the tiif^est offlcer position ta ttw 
company (e.g., chief executive offlcer or 
president). 

(2) ta a corporation, disathrantaged 
ownen must control the ixurd of 
diredon. 

(3) ta a partnerstup. orw or more 
disadvantaged ownen must serve as 
genoal partnen, with control over aU 
partnentilp decttloru. 

(e) tacUviduab who are not scxrlaUy 
and ecememUcally disadvantaged may be 
tovolved to a DBE firm as ownen. 
maiugen, emplctyees, stocktiolden, 
offlcen. and/or diredon. Such 
indlviduab must not hcnvever, possess 
or exercise Oie power to control the 
flrm. or be dbproportioiutdy 
resptmslble for ttw e»eration of the flim. 

A Ttw soclaUy and economlcaUy 
disadvantaged ownen of ttw firm rruy 
ddegate various areas of the 
managemeiU, policymaking, or ctoUy 
operattoru of the flrm to other 
partidpanu to the flrm, regardless of 
whether these partidpanu are soclaUy 
and econemUcalW disadvantaged 
indlviduab. Such delegatioru of 
autiiority must be revocable, and ttw 
sodaUy arxl ecorwmlcaUy 
disadvantaged ownen must retata tiw 
power to hire arxl flre any person to 
wtwm such authority b delegated. Ttw 
maiugertal role of ttw sodaUy and 
ecorxmiicaUy disadvantaged ownen ta 

the firm's overaU affain must be such 
that the recipient can reasonably 
condude ttut tiw soclaUy and 
ecorwmlcaUy disadvantaged ownere 
actually exerolse control over the flrm's 
operations, management, and poUcy. 

(g) The sodaUy and ecemomlcaUy 
disadvantaged ownen mtut have an 
ov&aU undnstandtag of, and 
managerid and tectirUcal competence 
and experience directiy rotated to, the 
type of business ta wtUt:h ttw firm tt 
engaged and the firm's operations. The 
sodaily and economlcaUy 
disadvantaged ownere are rwt required 
to tuve e^qwrience or expertise in every 
critical area of ttw film's operetions. or 
to have greater experience cv expertise 
to a given field tiun managere or key 
employees. The sodaUy and 
economlcaUy disadvantaged envnen 
must tuve the abUlty to imdUgentiy 
ar^ criticaUy evaluate information 
presented by ottier partidpanu ta ttw 
firm's activities and to use tiib 
infomuticm to make tadependem 
decbtoiu conceming ttw firm's etaUy 
operations, management, and 
poUcymakiiig. (GeneraUy, expertise 
limited to office management, 
administration, or bookke^frig 
fiinctioru unretated to the prindpal 
bustoess activities ofttw firm b 
insuffldent to demonstrate control. 

(to tf state or Icxul law reciulres the 
penoru to tuve a particular license or 
ottier credentid ta order to own and/or 
control a ewrtato type of firm, then the 
socdaUy and economlcaUy 
disadvantaged persoru wlio own and 
control a potential DBE firm of ttut type 
must possess ttw reeiulred Ucense or 
credential, tf state or locd law dews rwt 
reqttire such a person to tuve such a 
license or credenttal to own and/or 
control a flrm. ytni must not derty 
certiflcation soldy em the grtnmd ttut 
ttw person Ucks tiw Ucense or 
credentld. However, ycm may take toto 
account the absence tn ttw Ucense or 
credential as one factor to determfrilng 
wtwtiier ttw soclaUy and econonUcaUy 
disadvantaged ownen actuaUy cemtrol 
tiw flrm. 

(1)(1) You nuy coruldo- differences in 
remuneration between the sodaUy and 
ecorwmlcaUy disadvantaged ownen and 
other participantt in the firm ta 
determining whether to certify a flrm as 
a DBE. Such coruideration stiaU be to 
ttw context of the dutieu of ttw persoru 
Involved, nomul Industry practices, the 
firm's policy and practice conoerrUng 
reinvestment of Inccmw. and arty ottier 
expIanatitHu for ttw differmces 
proffered tty the firm. You nuy 
determine ttut a firm tt controUed by Itt 
sewlaUy and economlcaUy 
dlsad>witaged owner altiiough ttut 
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ownd's remuneration tt lower ttun that 
of some ottier partidpanu in the flrm. 

(^ In a case where a non-
dlsadvantaged todividual formerly 
controUed tiw flrm. and a socidly and 
economlcaUy disadvantaged Individual 
now controls It you may consider a 
difference iwtween ttw remuneration of 
the former and current controUer ofthe 
firm as a factor In determtatag wtw 
controb tiw firm, particularly when the 
non-elbad^taged todividual remains 
tovolved with the firm and continues to 
receive greater compensation ttun ttw 
dlsaetyantaged tadlvldual. 

(1) ta tvder to be viewed as controUIng 
a firm, a sodaUy and economlcaUy 
disadvantaged owner cannot engage In 
outtlde emplttyment or other business 
InteresU t tut confild with ttw 
nunagement of the firm or prevent the 
individud from devoting suffident time 
and attention to ttw affain of ttw firm 
to control l u activities. For example, 
absentee ownership of a bustaess and 
part-time work to a fuU-tfriw firm are 
not viewed as constimtlng control. 
However, an individual ani ld be 
viewed as ccmtrolling a part-time 
bustoess that operates orUy on evenings 
and/or weekencb. tf ttw tadlvldual 
controb ti aU tiw time it tt operattag. 

(k)(l) A soclaUy and ecorwmlcaUy 
disadvantaged Inidlvldiul n u y control a 
firm even though one or more of the 
todlvidiul's Immedtate famUy memben 
(wtw thenudves are n d sodaUy and 
econonUcaUy disadvantaged 
indlviduab) partidpate to ttw firm as a 
manager, empletyoe. owner, or In 
anotiwr capadty. Ewept as othenvise 
provided In t h b paragraph, you must 
make ajudgment about ttw confrol the 
sodaUy and economlcaUy 
disadvantaged owner exerobes vis-a-vb 
ottwr persons Involved to ttw bustaess 
as you do to otheu' situations, without 
regard to whether or not che other 
perstms are ImmecUata famtiy memben. 

(2) tf you carmot tjietermlne that the 
sociaUy and ecorwmlcaUy 
disadvantaged ownen—as d t t t ind from 
ttw famtiy as a whde—control the firm, 
ttwn ttw scwlaUy and eewnomlcaUy 
disadvantaged ownen tuve failed to 
cany ttwfr burden of proof conceming 
confrol. even ttwugh they nuy 
partidpate signlflcantiy In the flrm's 

activities. 
(I) Wtwre a flrm was formerly owned 

and/or controUed by a rwn-
dlsadvantaged IncUvldual (whettwr or 
not an Imnwdbte famUy memha) , 
ownership and/or confrol were 
fransferred to a sodaUy and 
economlcaUy dlsadvanUged todividual. 
and ttw non^lsadvantaged individual 
remains tovolved with tiie firm ta any 
capacity, the disadvantaged Individual 

rww owning ttw firm must denwnstrate 
to you, fay dear and c»nvindng 
evidence, t t u t 

(1) Ttw transfer of ownership and/or 
control to ttw disadvantaged todividual 
was made for reasons other ttian 
obuinlng certification as a DBE; and 

(2) Ttw dlsadvanUged tatUvldud 
actudly controb the management. 
poUcy. and operetioru of the firm, 
notwittisundtag the conttautag 
partidpation of a rwn-dlsadvantaged 
Individual who formerly owned and/or 
controUed ttw firm. 

(m) In ddermtalng whettier e flrm b 
controUed by itt sodd ly and 
econcmiicaUy disadvantaged ownen. 
you may consider whether the firm 
owru equipment necessaiy to perform 
l u woric. However, you must not 
determine ttut a firm b not controUed 
by soclaUy and ecorwmlcaUy 
disadvantaged todlvlduab solely 
because the flrm leases, rattwr t tun 
owns, such equipment, wtwre leasing 
equipment b a nomul IndiuUy practice 
and ttw lease dews not Involve a 
relatioiuh^ with a prime contractor or 
ottier party that compromises the 
Independence ofthe firm. 

(n) You must grant certification to a 
firm orUy for specific types of work ta 
which the sodaUy ancl economlcaUy 
disacivantaged envnen tuve the abUity 
to cemtrol the flrm. To twcome certified 
in an addltiorul type of work, the firm 
need demtmstrate to you only tiut iU 
soclaUy and economlcaUy 
disadvantaged ownen are able to 
control tiw firm with resped to ttut type 
of woik. You may n d . in t h b situation, 
require t tut the flrm tw recertifled or 
subnUt a new application for 
certiflcation, but you must verify the 
disadvantaged owner's control ofthe 
firm to ttw addltiorul type of woric 

(o) A tiustaess operating under a 
franchise or Ucense agreement may be 
certlfled tf it meett tiw starxlanb to thb 
subpart and ttw ftanchlser or licenser b 
not affUtated with the franchisee or 
licensee, ta ddermlnlng wtwther 
afflltation exlstt. you shemld generaUy 
not oonslder the restrataU relating to 
standardized qudity. advertttlng, 
accounting format snd ottier provblons 
Imposed on ttw franchisee or licensee 
by the franchise agreement or license, 
provided ttut ttw franctUsee or licensee 
tias ttw rlgtit to profit from IO efforts 
and bean ttw rttk of loss commensurate 
with ownersttip. Alternatively, even 
though a franchbee or licensee may not 
be controUed t>y virtue of such 

firovttlcms ta the ftanchlse agreement or 
Icense. affUlation could arise ttirough 

ottier mearu. such as common 
management or excessive resfrlctioru on 

ttw sale or transfd ofthe franchise 
interest or Ucense. 

(p) ta order for a partoenhip to be 
controUed by soclaUy and economlcaUy 
dbadvan ta^ todlvlduab, any non-
dlsadvantaged partnen must rwt tuve 
ttw power, wittiout ttw speciflc written 
concurrence of the soclaUy and 
economically disadvantaged partner(s). 
to contractuaUy bind tiw partnenhlp or 
suited the parmership to contiad or 
tort UablUty. 

(ci) The sodaUy and economlcaUy 
disadvantaged indlviduab controUtag a 
flim may use an emplttyee leasing 
compaity. Ttw use of such a company 
dews not preclude the sodaUy and 
economlcaUy disadvantaged tadlvlduab 
from controUIng thefr firm tf ttwy 
conttoue to matotata an emplctyer-
employee retotionshlp with the leased 
employees. Ttib Includes being 
responsible for tUrtag. flring, training, 
asslgntog, and otherwise controlling the 
on-the-JeA activities of the emplttyees. as 
weU as ulttouta responslbUlty for wage 
and tax obligations related to the 
emplttyees. 

826.73 Wtut ara other rules Btfecting 
certificatton? 

(S)(l) Consideration of wtwther a Arm 
performs a commerolaUy useful 
function or b a regular deder pertains 
solely to counting toward DBE goals ttw 
participation of firms tiut tuve already 
been certified as DBEs. Except as 
provided ta paragraph (a)(2) of tiib 
section, you must not corulder 
commerdaUy useful fiinction issues in 
any way ta making decblcms about 
whettwr to certify a firm as a DBE. 

(2) You may consider, ta making 
certfflcation dedslons. whetiier a firm 
has extUblted a pattern of condud 
Indicating Itt involvement ta attemptt 
to evade or subvert tbe intent or 
recjulrementt of tiw DBE pro-am. 

(b) You must evduate the dlglblUty of 
a flrin on ttw basb of presem 
circumstances. You must rwt refuse to 
certify a firm based soldy em hlstortcd 
information tadicatlng a lack of 
tnvnenhlp or control of ttw ffrm by 
soclaUy and economlcaUy 
disadvantaged IncUviduab at some time 
to the past tf tiw flrm currentiy meeu 
ttw ownenhlp and control standarcb of 
ttib part Nor must you refuse to certify 
a firm solely on the bastt tiut it b a 
newly formed flrm. 

(ĉ  DBE flrms and flrms seeking DBE 
certiflcation shaU ccxiperate fiiUy with 
your requestt (and IXJT ree)uestt) for 
Information rdevant to ttw certificaticm 
process. FaUure or refiisal to provide 
such Information b a ground for a 
denld or removal of certiflcation. 
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((Q Only flrms oiganlzed for proflt 
may be dlglble DBEs. Not-for-profit 
organizations, even though controUed 
by sodaUy and economically 
disadvantaged Indlviduab, are rwt 
dlgtble to be certifled as DBEs. 

(e) An dlglble DBE ffrm must be 
owned by Indlviduab who are sexrlally 
and economlcaUy disadvantaged. 
Except as provided In thb paragraph, a 
flrm that b iwt owned tty such 
tadlvlduab, but instead b owned by 
another firm—even a DBE firm—cannot 
be an dlglble DBE. 

(1) tf sodaUy and economlcaUy 
diiachwitaged individuab own and 
control a flrni tiirough a parent or 
holdtog ccmipany. establbtied for tax. 
capitalization or ottwr purposes 
consbtent With Industry practice, and 
ttw parent or twlding company In turn 
owns and controb an opeiatlrig 
subsidiary, you may certify the 
subsidiaiy tf It ottwrwbe meett aU 
requlrementt of ttitt sutipart. In thb 
situation, ttw todividual ownen and 
controUen of ttw parent or holding 
company are deemed to control the 
subsidiaiy through the parent or holding 
company, 

(2) You may certify such a subsidiary 
only tf ttwre b cumulatively 51 percent 
ownenhlp of the subsidiaiy by sodaUy 
and economlcaUy disadvantaged 
individuab. Ttw following examples 
lUustrate tiow ttitt cumutative 
ownentilp provblon works: 

Example i: SoclaUy and economically 
dlsachwiiogad indlviduab own 100 percent 
ota holding ctrnpemty. wliich lias a whoUy-
owned subddloty. Ttw substdtaty may be 
certified, tftt meets aU other requfremema. 

Exampla 2: Dls»dv«nt«iged IndlvlduaU own 
IOO peroent of ttw holding company, wtildi 
owns 51 percent of a subsldlaty. The 
substdbiy may be certified, tfaU otiwr 
requtrementa are met * 

haanple 3: Disadvantaged lixUvlduab own 
80 percem of ttw holding company, which to 
tum owns 70 percent d a subsldlaty. In ttiis 
case, ttw cumutative ovmerstilp oTuw 
subsidiaiy by disadvantaged irulfviduab b 
56 percem (80 percent d ttw 70 percent). 
This b more than 51 percent so you may 
certify the subsldlaty. tf dl ottwr 
remilremenis are met 

Example 4: Same as Example 2 or 3. but 
someone txtier ttun the sodaUy and 
economlcaUy disadvantaged ownen of ttw 
parent or tioldlng cemipany ctmtrob ttw 
subsidiaiy. Even though the subsidioty is 
owmed by disadvantaged indivlehtab. 
through the twldlitg or parent company, you 
cannot certify it because tt hlb to meet 
control retpilrements. 

Example 5: DlsadvanUiged todlvlduab own 
60 percem of ttw twldlng company, whldi to 
turn owns S1 percent d a subsidiary, ta ttUs 
case, the cumubtlve ownentilp of the 
subsldlaty by disadvantaged Individuals b 
about 31 percmt Thb bless than Sl 
peroent. so you csimot certify the cubsMloty. 

Example &* The twldlng company, to 
addition to ttw nibsldlaty seeking 
certlftcation, owra severd ottier compades. 
The ct)ntblrwd gross receipts tif ttw holding 
companies and iu subddlaries are greater 
ttian tiw size standard for the subsldlaty 
seeking certiflcation arxl/or the gross recdpte 
cap of s 26.6S(bl. Under ttw rules conceming 
amllation, the subddloty falb to meet ttw 
size standoid and cannot be certlfled. 

(0 Recognition of a business as a 
separate entity for tax or corporate 
purposes tt not necessarily suffldent to 
demonstrate tiut a firm b an 
Independent business, owned and 
confroUed by sociaUy and ecorwnUcaUy 
disadvantaged indlviduab. 

(g) You must n d requfre a DBE flrm 
to be prequalified as a condition for 
certification unless tiw recipient 
requires aU firms ttut partidpate to itt 
contractt and subconfractt to be 
prequalified. 

(tl) A firm that tt owned by an Indian 
tribe, Alaska Native Corporation, or 
Native Hawdlan organization as an 
entity, rather ttun tty Indians, Alaska 
Natives, ex Native Hawdians as 
individuab. may be eligible for 
certiflcation. Such a flrm must meet the 
size standards of g 26.65. Such a firm 
must be cemtroUed by soctaUy and 
econonUcaUy disactvantaged 
tadlvlduab. as provided In § 26.71. 

Subpart E—Certification Procedures 

828^1 What are the raqulremento for 
Unified Certtflesdon Programs? 

(a) You and aU other DOT recipientt 
to your state must partidpate ta a 
Unified Certiflcation Program (UCP). 

(1) Wlthta tivee yean of March 4. 
1699, you and ttw ottwr redplenu ta 
your state mustslgn an agreemerU 
establishing the UCP for ttut state arxl 
submit the agreemem to the Secretary 
for approval. The Secretaiy may. on the 
basb of extenuating circumstances 
shown fay the reciplenu ta ttw side, 
extend thb deacUiiw for no more ttun 
one addltiorul year. 

(2) The amement must provide for 
the establlsmnent of a UCP meeting aU 
the requlrementt of ttUs sedlcm. The 
agreement must specify ttut tiw UCP 
wlU foUow aU certiflcation procedures 
and standards of thta part, an the same 
basb as redplents; tiut the UCP shaU 
cooperate fuUy with ovenlght review, 
and nwnltorlng activities of DOT and Itt 
operating admfrtistretions; and tiut ttw 
liCP shaU Implement DOT dfrectives 
and guidance conceming certification 
rruttera. Ttw apeement stiaU also 
commit redplentt to ensuring ttut ttw 
UCP has suffldent resources and 
ei^wrtbe to cany exit ttw requlrerrwntt 
of ttitt part TTw agreement stuU indude 
an implementation adtedule ensuring 

ttut the UCP tt fiiUy operationd no later 
than 18 nwntiu following the approval 
of tiw agreement by tiw Secretaiy. 

(3) Subjed to approvd tty the 
Secietaiy, the UCP ta each state may 
take any form act:epuble to the 
redplentt to ttut state. 

(4) The Secretaiy stiaU review the 
UCP and approve i t disapprove It or 
remand it to ttw redplentt in the state 
for rdvblcms. A complde agreement 
which b not disapproved or remanded 
withto 180 ctoys of Itt receipt b deemed 
to be accepted. 

(5) tfyou and the ottier redplentt ta 
your state faU to meet the deadltaes sd 
forth to ttUs paragraph (a), you stuU 
have ttw opporfunity to mdce an 
explanation to the Secretary why a 
deacUlne ccnUd not be met and why 
meeting ttw deadllrw was beyond your 
control, tfyou fati to make such an 
explarution. or the ejqjianaticm does not 
Justify the faUure to meet the deadltae, 
the Secretaiy stuU dlred you to 
complete the required action by a date 
certeta. tfyou and ttw ottier redplentt 
fati to cany out thtt direction to a 
Umdy manner, you are ooUectively In 
noncompliance with tiUs part 

(b) The UCP shaU nuke aU 
certtfication decbloru on twtiatf of aU 
DOT reclplenu ta the state with resped 
to partidpation ta the DOT DBE 

^Certiflcation decttlons by the UCP 
stiaU tw binding on aU DOT redplentt 
wlthta ttw state. 

(2) The UCP stuU provide "one-stop 
shopping" to appllcantt for 
certification, such that an appUcam b 
required to apply ortiy once for a DBE 
certiflcation tiut wlU be honored by aU 
redplentt ta the state. 

(3) AU obligations of recipientt with 
rel ied to centificaticm and 
nondiscrimination must be eutried out 
by UCPs, and redplentt may use only 
UCPs that compfy with the certiflcation 
and rwndlscrlmtaation requlremenu of 
ttUspart 

(c) AU certtflcations by UCPs shaU be 
pre-certlflcatioiu; I.e.. certlficatioru that 
have been made final before tiw due 
date for bids or offers on a contrad on 
which a firm seeks to partidpate as a 
DBE. 

(cO A UCP b not requfred to process 
an application for certification from a 
flrm ttavlng Itt prindpal place e»f 
bustoess outtlde ttw state tf ttw firm tt 
rwt certified by ttw UCP to ttie state to 
which it matotdiu lu pr lndpd place of 
business. The "twme state" UCP shaU 
sture lu Information and documentt 
conodning the firm with other UCPs 
ttut are considering ttw firm's 
appUcatton. 
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(e) Subjed to DOT approval as 
provided ta ttib sedlon. the redplentt 
in two or more states may form a 
reglond UCP. UCPs may also enter into 
written reciprocity agreementt with 
other UCF .̂ Such an agreement shaU 
outitoe the specific responslbUlties of 
each participant A UCP may accept the 
certiflcation of any otiier U C P or DOT 
recipient 

(0 Pending the esubltthment of UCPs 
meeting ttw requlrementt of thb 
section, you may enter tato agreementt 
with other redplentt. on a reglorul or 
tater-Jurlsdictiorul basb. to perform 
oerttflcatton functions requfred by thb 
part You may also grant redprodty w 
other redplent's certiflcation dedsioru. 

(g) Each UCP stiaU matatata a untfied 
DBE dfredoiy contalntag. for all firms 
certlfled by the UCP (tadudtag those 
from ottwr sutes certffled under the 
provttloiu of thtt sectioiO. the 
Information requfred by § 26.31. The 
UCP shaU make the dfredoiy available 
to the pubUc electronlcaUy. on the 
totemet as weU as ta print Ttw UCP 
stuU update tiw decfronlc venlon of 
the diredory tty Irwludfrig additions, 
ddetions. and ottwr ctianges as soon as 
ttwy are made. 

(h) Except as otherwise spedfled In 
thb section, d l provblons of thtt 
subpart and subpart D of thb part 
pertatalng to redplentt also appfy to 
UCPs. 

126.83 Whd procedures do reclplenta 
Idlow to making certmeatton decbloru? 

(a) You must ensure ttut only firms 
certlfled as eUglble DBEs under thb 
section partidpate as DBEs ta your 
program. 

(b) You must determtae the dlglblUty 
ot firms as DBEs corubtent with ttw 
standards of subpart D of tiib part 
When a UCP b formed, tiw U( :P must 
meet aU the requlrenwntt of subpart D 
of thb part and ttib subpart ttut 
redplentt are required to meet. 

(tO You must take aU ttw foUowtag 
Steps to detemiiiUng whether a DBE 
firm meett ttw standarcb of subpart D of 
tiib part' 

(1) Perform an on-site vblt to ttw 
offices of ttw firm. You must taterview 
the prindpd offlcen of the flrm and 
review thefr resumes and/or work 
hbtories. You must also perform an on-
site vttlt to Job sites tf there are such 
sites em wtUch the flrm b working at the 
time of the diglbUlty tavestigatlon ta 
your Jurisdiction or local area. You nuy 
rdy upon tiw site vbti report of arty 
other recipient with resped to a ffrm 
applying for certiflcation; 

(2) tf ttw firm tt a corporation, analyze 
the ownentUp of stock to ttw flrm: 

(3) Analyze the bonding and flnanctal 
capadty of the firm; 

(4) DetemUne the work tUstoiy of ttw 
flrm. Irwludlng contractt It has received 
and work it lias completed; 

(5) Obtata a statement from the flrm 
of the type of woric it prefen to perform 
as part of the DBE program and IU 
preferred locatioru for performing tiw 
work, tf any; 

(6) Obuta or compUe a Ittt of the 
equipment owned tty or available to tiw 
flrm and the Ucenses the firm and Itt 
key personnd possess to perform ttw 
work it seeks to do as part of the DBE 
program; 

(7) Require potential DBEs to 
complete and submit an appropriate 
application form. 

(0 Urtiform form. [Reserved] 
(10 You mtut make sure ttut the 

applicant attestt to ttw accuracy and 
tmthfiilness of Oie Information on the 
application form. TTib shaU tw done 
either In the foim of an afflctovlt swom 
to tty the applicant before a person who 
b authorized by state law to admtabter 
cuttu or ta ttw form of an unsworn 
declaration executed under peiulty of 
periuiy of the tows ofttw United States. 

(Iii) You must review aU Information 
on the form prior to making a decbltm 
about the ellglbUlty of tiw firm. 

(cl) When another recipient ta 
connectitm with iu coruideration of ttw 
ellglbUlty of a firm, makes a written 
request for certiflcation information you 
luve obtataed about that flrm (e.g., 
induding appUcation materiab or the 
report of a site vbl t tfyou luve made 
one to the firm), you must promptiy 
make the Infomutton avaUable to tiw 
other recipient 

(e) When anottwr DOT recipient has 
certified a flrm. you tuve discretion to 
take arty ofttw following actions: 

(1) Certify the flrm ta reUance on ttw 
certtfication decbion of ttw other 
recipient 

(2) Make an tadependent certiflcation 
decttlon based on documentation 
provided by tiw other recipient, 
augmented by any addltiorul 
Infomution you require ttw appUcant to 
provide; or 

(3) Reiqulre the applicant to go 
ttiroiigh your application process 
wittwut regard to tiw action of the other 
recipient 

(f) Subjed to the approvd of ttw 
concemed operating admlnbtratton as 
part of your DBE program, you nuy 
Impcue a reasonable appUcation fee for 
certiflcation. Fee wdvera shaU be made 
to appropriate cases. 

(ff Vou must safeguard from 
dlsdosure to unauttiorized persons 
Infonnation gatiwred as part of ttw 
certiflcation prcwess tiut nuy 

reasonably be regarded as proprietary or 
other confldentid business Infomution. 
consbt&it with applicable Federal, 
state, and local taw. 

Ol) Once you have certifled a DBE, It 
shall remata certifled for a period of at 
least ttiree yean unless and untU itt 
cenfflcation tias been removed ttirough 
the procedures of § 26.87. You may not 
require DBEs to reapply for certification 
as a condition of continuing to 
participate ta ttw program during thtt 
ttiree-year period, urUess the factiul 
basb on wtUch the certiflcation vras 
nude ctunges. 

(0 tf you are a DBE. you miut taform 
the recipient or UCP ta writing of any 
change to circumstances affecting your 
abllity to meet size, disadvantaged 
status, ownenhlp, or control 
requlrementt of thtt part or any material 
change ta the information provided in 
your application form. 

(1) Ctianges to management 
responsibility among memtwn of a 
limited liabiUty company are covered by 
thb requirement 

(2) You must attach supporting 
documentation describlnig to detaU ttw 
nature of sutii ctianges. 

(3) The notice must take the form of 
an afficiavit swom to by the applicant 
before a person who tt auttibrlzed tty 
state law to admtabter oaths or of an 
unsworn dedaration executed under 
ptmdty of peijury of the laws ofttw 
United States. You must provide ttw 
wrinen notification wIttUn 30 days of 
the occurrence of tbe change, tfyou faU 
to make tlmdy rwtificatiem of such a 
dunge, you wlU be deemed to have 
faUed to cooperate under S26.109(c}. 

tfl tfyou are a DBE, ycm must provide 
to the redpient every year on tiw 
anniversary of ttw date of your 
certification, an affldavit swom to by 
the flrm's ownere before a pasan who 
b authorized tty state law to admlnbter 
oattu or an unswenti declaretiem 
executed under pendty of peijury of ttw 
laws of the United States. TtUs affldavit 
must afflim ttut there have been no 
dunges to tiw firm's circumstances 
affecting Itt abUity to med size, 
disadvantaged status, ownentUp. or 
control requlrementt of ttib part or any 
material changes ta ttw Information 
provided ta itt application form, except 
for ctunges about which you tiave 
notifled the redplent under paragraph 
(1) of thb section. The affldavit stiaU 
SpedficaUy affirm ttut your firm 
conttaues to meet SBA bustaess size 
criteria and the overaU gross recelpu 
cap of thtt part documenting ttUs 
affirmation with supporting 
documentation of ^ u r flrm's size and 
gross recelpu. tfyou faU to provide thb 
affldavit to a timely manner, you wlU he 
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deemed to have faUed to ccwperate 
under S26.109(tj. 

00 tfyou are a redplent, you must 
make decttlons on applications for 
certlflcation within 90 ctoys of receiving 
from the applicant firm aU Information 
required under ttUs part You may 
extend thb time period once, for no 
more ttun an addltiorul 60 ctoys, upon 
written notice to ttw flrm, explaining 
fully and spedflcally ttw reasoru for the 
extension. You may establbh a different 
tinw franw ta your DBE program, upon 
a showing that thb time frame b not 
feasible, and subjed to the approval of 
the concemed operating admlnbtration. 
Your faUure to make a decbion by the 
applicable deadltae under thb 
]>aragraph b deemed a-constmctive 
dental ofttw application, on the bastt of 
wtilch ttw firm may appeal to DOT 
under S 26.89. 

826.65 What niles govem redptentt' 
dentals of tolUd requesU for certification? 

(a) When you deny a request by a 
firm, which b rwt currentiy certified 
with you. to be certifled as a DBE. you 
must provide the firm a written 
explarution of tiw reasoru for the 
dental. spedficaUy rderendng ttw 
evidence ta the record tiut supporu 
each reason for the denld. AU 
documentt and other information on 
which ttw dental tt based must be made 
avaUable to the appUcant, on request. 

Ol) Wtwn a firm tt denied 
ewrtlflcatiem. you must establish a tlrrw 
pertod of no more ttun twdve months 
ttut must ebpse before tiw firm may 
reapply to ttw redplent for certiflcation. 
You may provide, to your DBE program, 
subjed to approvd by ttw concemed 
operattog Bdmtobtration. a shorter 
waiting periexl for reappllcation. The 
time periix) for reappllcation twgfru to 

• run on the date ttw expUnaUon required 
by paragraph (a) of ttUs section b 
recdved by the firm. 

(c) Wtwn you make an 
administratively firul denld of 
oertlflcaUtm ewnceming a ffrm, ttw flrm 
nuy appeal ttw denld to the 
Department under 5 26.89. 

826.87 What procedures does a redplent 
use to remove a DBE's tllglbllHy? 

(a) Inallgibillty complaints. (1) Any 
pencm may flle with you a wrinen 
complatot alleging that a cuirentiy-
certifled flrm b Ineligible and 
specifying ttw alleged reasons why ttw 
firm tt Indlglble. You are n d requfred 
to accept a generd dlegation ttut a firm 
tt Ineligible or an anonymous 
complaint The complatat may Indude 
arty Infonnation or aigumenu 
supporting tiw complainant's assertion 
tiut tiw ffrm tt frwllglble and should n d 

continue to be certifled. CemfidentiaUty 
of comptolnantt' identities must tw 
proteded as provided ta § 26.109(b). 

(2) You must review your records 
conceming ttw firm, any nutertal 
provided fay the firm arid tiw 
complainant and other available 
information. Ycm may request 
additional Information from ttw flrm or 
condud any other tavestigatlon tiut you 
deem necessaiy. 

(3) tfyou determine, based on thtt 
review, that ttwre b reasoruble cause to 
believe that tiie flrm tt todlglble, you 
must provide written notice to ttw ffrm 
tiut you proptue to find the firm 
Iiwligible. setting forth the reasoru for 
the proposed determlrution. tfyou 
deteimlne ttut such reasonable cause 
dews n d exist you must notify the 
complainant and the firm to writing of 
thtt determiiution and the reasons for 
i t AU statementt of reasons for findings 
on the Issue of reasoruble cause must 
SpedficaUy reference ttw evidence ta 
the record on which each reason tt 
based. 

(b) Redpient'irUtiated proceedings, tf, 
tused on notification tty the firm of a 
change ta Itt circumstances or other 
information tiut comes to your 
anention. you determine thac there b 
reasoruble cause to believe ttut a 
currentiy certified firm b IneUglWe, you 
must provide written notice to the firm 
that you propose to find tiw firm 
Ineligible, setting forth the reasoru for 
the propcued determlruticm. TTw 
SUtement of reasoru for ttw fincUng of 
reasonable cause must specifically 
reference the evidence ta ttw record on 
wtUch each reascm b tused. 

(c) DOTditvctiw to initiate 
proceedlns. (1) tf ttw concemed 
operating adiiUnbtration determines 
ttut information ta ytxir cenification 
retxireb. or ottier Information avaUable 
to ttw concerned operating 
admtabfraticm. provides reasonable 
cause to believe that a firm you certified 
does not med ttw ellglbUlty criteria of 
thb part ttw concemed operating 
admtalstration may dlred you to iiUttate 
a proceedtog to remove the flrm's 
certificaticm. 

(2) Ttw concemed operattog 
admtatttration must provide you and 
the firm a notice setting forth the 
reasoru for tiw directive, Induding arty 
relevant documentation or other 
Irtfomuticm. 

(3) You must Immedtotdy commence 
and prosecute a proceeding to remove 
ellglbUlty as provided by paragraph Oi) 
of thtt section. 

(d) Healing. Wtwn you notify a firm 
ttut ttwre b reasoruble cause to remove 
Itt diglbUlty. as provided ta paragraph 
(a), (b). or (d of ttitt section, you must 

give the firm an opportunity fen- an 
toformal twaring. at wttich ttw firm may 
respond to the reasons for ttw proposal 
to remove IU eUglbUlty to person and 
provide infomuticm and argunwnu 
concemtag why it should remata 
certified. 

(1) In such a proceeding, you bear the 
burden of proving, by a prejwnderance 
of the evidence, that the firm does not 
med ttw certfflcation standards of tiitt 
part. 

(2) You must matotato a complete 
record of the hearing, by any means 
acceptable under state law for ttw 
retention of a verbatim record of an 
administrative twaring. tf there b an 
apped to DOT under § 26.89. you must 

erovide a transcript of the hduring to 
OT and, on request, to ttw ffrm. You 

must retata the original record of tiie 
hearing. You may diarge the Arm only 
for ttw ccut of copying ttw record. 

(3) Ttw firm nuy d e d to present 
information and argumentt in writing, 
without going to a twaring. ta sudi a 
situation, you bear tiw same burden of 
proving, tty a preponderance of ttw 
evidence, tiut tiw firm does not meet 
the certiflcation standarcb. as you 
would durtog a twaring. 

(e) Separation of functions. You must 
eruure that ttw decbton ta a proceeding 
to remove a flrm's ellgibUlty b nude by 
an office and personnel ttut did rwt take 
part ta actions leading to or seeking to 
implement the proposal to remove ttw 
firm's ellgibUlty and are not 8ub}ect 
witii resped to the matter, to direction 
from the offlce or personnd wtw did 
take part to tiiese actioru. 

(1) Your method of Implenwntlng ttiU 
requirement must tw made part of your 
DBE program. 

(2) Ttw decttlonmaker must be an 
indlvldud vsHho b knowledgeable about 
the certiflcation requfrenwnts of your 
DBE program and thtt part. 

(3) Before a UCP tt operatioru! ta Itt 
state, a smaU airport or smaU transfr 
authority (I.e.. an airport or franslt 
authority serving an area with less than 
250,000 population) b required to med 
thb requirement ortiy to the extent 
feasible. 

(f) Grounds for decision. You must rwt 
base a dedslon to remove eligibtilty on 
a rdnterpretation or changed optaion of 
Information avaUable to the recipient at 
ttw time of tu ceitlflcatton of tiw ffrm. 
You may fuse such a dectafcm orUy on 
one or more of the following: 

(I) Ctunges ta ttie flrm's 
circumstances since ttw certiflcation of 
the ffrm by ttw redplent ttut render the 
firm unable to med tiw ellglbUlty 
stanciards of thb part; 
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^) Infonnation or evidence not 
available to you at the time the firm was 
certifled: 

(3) Information ttut was conceded or 
misrepresented tty the firm to previous 
certiflcation actions by a redplent 

(4) A ctiarige in tiw certiflcation 
standards or requfrementt of the 
Department stoce you certified the flrm; 
or 

(5) A documented findtag that your 
determination to certify the firm was 
factuaUy enoneous. 

(^ Notice of dedslon. FoUowing your 
decdslon. you must provide the flmi 
written rwtice of ttw decbion and the 
reasons for fr, tacludlng specific 
references to ttw evidence ta ttw record 
ttutsupportt each reascm for the 
decdslon. The notice must inform ttw 
firm of tiw coruequences of your 
decttlon and of the avallabiUty of an 
appeal to the Department of 
Transporution under S 26.69. You must 
send copies of the notice to the 
complainant ta an IndlgibUity 
complatat or ttw concemed operating 
administration ttut had dfreded you to 
IrUtiate ttw proceeding. 

(h) Status affirm during proceeding. 
(1) A flrni remains an dlglble DBE 
during ttw pendancy of your prcxreedlng 
to remove Itt ellglblUty. 

(2) TTw ffrm does not become 
todlglble until the Issuance d ttw 
notice provided for to paragraph (g) of 
thb section. 

(0 £ffeds of removaf of ellglblUty. 
When you remove a firm's diglbUlty, 
you must take tiw foUowing action: 

(1) When a prime confractor has made 
a cotnmltment to using the taellglble 
firm, or you tuve made a commitment 
to using a DBE prime contractor, tmt a 
subcontrad or contrad tus n d been 
executed before you issue ttw 
decertiflcation rwtice provided for in 
paragraph ^ of ttitt section, the 
ineligible firm dews not count toward 
the contrad god or overaU goal. Ycm 
must dlred the prime contrador to meet 
ttw contrad god with an dlglble DBB 
firm or demtmstrate to you that It tus 
nude a gexxl faith effort to do so. 

(2) If a prime contrador has executed 
a subcontrad with ttw firm before you 
luve notifled ttw ffrm of Itt InellglbUity. 
tiw prime contractor nuy ccmtinue to 
use the flrm on the contrad and may 
continue to receive credit toward itt 
DBE goal for ttw flrm's work. In thtt 
case, or ta a case wtwre you have Id a 
prinw contrad to ttw DBE ttut was later 
luled taellglble, theportlon of the 
ineligible flrm's performance of the 
contrad renutalng after you bsued the 
notice of iu IndlgibUity shaU rxit count 
toward yoia- overaU goal, but may couitt 
toward the contrad god. 

(3) Exception: tf tiie DBE's 
IneUglbUlty tt caused soldy Ity lu 
tuvlng exceeded ttw size standard 
during ttw performance of ttw contract 
you may continue to ccmnt lU 
participation on ttut contrad toward 
overaU and contract goals. 

(j) Availability of appeal. When you 
make an achnlnbfratively fliul removd 
of a firm's diglbUlty under thb section, 
the flrm may appeal the removd to the 
Department uncler § 26.89. 

826.80 Whd to ttw process for 
certificatton appeab to ttie Department d 
Transportation? 

(a)(1) tfyou are a firm which b denied 
certiflcation or whose diglbUlty tt 
removed by a recipient you may make 
an administrative appeal to tiw 
Department 

(2) tf ycm are a complainant In an 
IndlgibUity comptotat to a redplent 
(tnducling the concemed operating 
administration ta the drcumsunces 
provided ta 5 26.87(c)). you may appeal 
to the Department tf the redplent does 
not flnd reasonable cause to propose 
removing ttw firm's dlgibUity or. 
following a removal of diglbUlty 
pnx»eding, determtoes ttiat ttw firm b 
eUdble. 

0) Send appeab to the following 
address: Depdtment of Traruportation, 
Offlce of ClvU Righu. 400 7tii Street 
SW. Room 2401, Washington. DC 20590. 

(b) Pending the D^urtment's dedslon 
in ttw matter, ttw recipient's decttlon 
remains ta effed. TTw Department does 
not stay tiw effect ofthe recipient's 
decbion whUe it b considering an 
appeal. 

(c) tfyou want to fUe an apped, you 
must s«id a letter to ttw Department 
wlthta 90 ctoys of the date of the 
redptent's ftad decbion. tadudtag 
Information and argumentt conceming 
why the recipient's decbion stiould be 
reversed. TTw Department may accept 
an apped fUed toter ttun 90 days after 
the date ofthe decbion tf the 
Department determtoes ttut there was 
good cause for ttw tote fUIng ofttw 
appeal. 

(1) tfyou are an appeUant who b a 
ffrm wtUch tus twen denied 
certiflcation. whose certification tus 
been removed, whose owner b 
ddermlned not to be a member of a 
designated disadvantaged group, or 
concenUng v^ose envner the 
presumption of disadvantage tus been 
relHjtted, your letter must state ttw name 
and address ofany other redpient 
which currentiy certifies ttw firm, 
which has rqjeded an application for 
certificatton from ttw firm or removed 
ttw firm's ell^bUity wlttita one year 
prior to ttw ctote of ttw apped, or bdore 

which an appUcation for certification or 
a removd of diglbUlty b pending. 
FaUure to provide tttis information may 
be deemecl a faUure to ctwperate under 
S26.]09(c}. 

(2) tfyou are an appellant other ttun 
one described tn paragraph (cO(l) d t h u 
section, the Department wiU request, 
and the ffrm whose certiflcation tus 
been questioned shall promptfy provide, 
the Information caUed for in paragraph 
(c)(1) of thtt section. FaUure to provide 
this information may be deemed a 
failure to cooperate under S 26.109(c}. 

(d) When tt recdves an apped. the 
Department requestt a copy of the 
recipient's complete admlntttrative 
record ta the matter, tfyou are ttw 
redplent, you must prcjvide the 
admtabtrative record, including a 
twaring transcript, wlthta 20 days of the 
Department's request Ttw Department 
nuy extend thb tinw period on the basb 
of a recipient's showing of gocxl cause. 
To facilitate tiw Departmem's review of 
a recipient's decbion. you must ensure 
that such aefriUnistrative recorcb are 
weU organized, tadexed, and paginated. 
Records that do not comport with tiiese 
requfrementt are nol actwptable and 
will be returned to you to he correded 
Immediatdy. tf an apped b brought 
conceming one recipient's certiflcation 
decttlon concerning a firm, and ttut 
recipient reUed on the decbion and/or 
admlnbtrative record of another 
redplent thtt requirement appUes to 
both redplentt involved. 

(e) The Department makes lU dedslon 
based soldy on the entire adntintttrative 
record. Ttw Department does rxit make 
a de novo review of the matter and dews 
not condud a hearing. The Department 
may supplement the administrative 
record by adding rdevant Information 
made avaUable by the DOT Offlce of 
Irupeertor (General: Federal, state, or 
locd law enforcement authorities: 
offldab of a DOT operating 
admtabtraticm or other approprtate 
DOT office: a recipient; ex* a ffrm or 
ottwr private party. 

(f) Asa recipient when you provide 
supplementary information to ttw 
Department you stiaU also malce thb 
infonnation avaitable to the flrm and 
any ttUrd-party complainant involved, 
consbtent with Federd or appUcable 
state laws concerning freedom of 
Information and privacy. The 
Department makes available, on request 
by ttw flrm and any third-party 
complainant tovolved. aity 
supplenwntaiy Information it recdves 
from any source. 

(I) The Department affirms your 
decttlon unless it determines, based on 
tiw entire admlntttrative reccntl, ttut 
your decttlon is unsupported tty 
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substanttal evidence or Incomtttent 
with ttw substantive or procedural 
provttloru of thb part conceming 
certiflcation. 

(2) tf the Department determines, after 
reviewing the entire admlnbtrative 
recond, that your decttlon was 
unsupported by substanttal evidence or 
Incoiuistent witti the substantive or 
procedurd provtttons of ttitt part 
concerning certiflcation. the Department 
reverses your decUslon and dlreds you 
to certify the flrm or remove Itt 
dlglblUty, as appropriate. You must 
take the action directed fay tiie 
Department's.decttlon Immedtatdy 
upon receiving written notice of It. 

(3) The Department tt rwt required to 
reverse your ddcblon tf the Department 
determtoes ttut a procedural error did 
n d result ta fundamental unfafrness to 
the appeUant or substantiaUy prqjudlce 
the opportunity of the appellant to 
present lu case. 

(4) tf It appean ttut the record tt 
Incomplete or undear with resped to 
matten likely to have a slgniflcant 
Impad on ttw outcome ofttw case, the 
Department may remand the record to 
you with Irutmctions seeking 
dariflcation or augmentation ofthe 
record bdore maktag a ftadtag. The 
Department may abo rerrund a case to 
you for further proceedings consbtent 
with Department Instructions 
conceming the proper appUcation of the 
provblons of this part 

(5) Ttw Department does rwt uphold 
your decision based on grtmnds not 
spedfled ta your decttton. 

(6) Ttw Department's decbion tt 
based on ttw status and cfrcumstances 
of tiw firm as of ttw date of the decbion 
betagappealed. 

(TTThe DepartiTwnt provides written 
notice of Itt decttlon to you. tiw firm, 
and the complainant ta an frwllgibUity 
complatat A copy ofttw notice tt also 
sent to any other recipient whose 
administrative record or dedslon tus 
been tavolved ta the proceeding (see 
paragraph (d) of thb section). The notice 
Indudes the reasons for tiw 
Department's decttlon. Indudtog 
speciflc references to ttw evidence in 
ttw record ttut supportt each reason for 
ttw decbion. 

(8) Ttw Department's policy tt to 
make lu decttlon withto 180 days of 
receiving tiie complete admlntttrative 
record, tf ttw Department does rxit make 
Itt decttlon withto ttUs period, the 
Department provides written notice to 
concemed parties, toduding a statement 
of the reason for ttw dday and a ctote fay 
wfUch the apped decttlon wiU be made. 

(g) AU decttloru under thtt section 
are aetailrtbtratively final, arxl are not 
subjed to petitions for reconsideration. 

626.01 Whd actions do raciptontt take 
followtog DOT certificatton appeal 
deebloftsT 

(a) tf ytxi are the redplent from whose 
action an appeal under S 26.89 b taken, 
the decbion b binding. It b not btodtog 
on other recipients. 

(fa) tfyou are a redpleiu to wtUch a 
DOT determination under 5 26.89 tt 
applicable, you must take the foUowing 
action: 

(1) tf the Department ddermtoes ttut 
you erroneoiuly ceitifled a firm, you 
must remove the Arm's eligibility on 
receipt of the determination, without 
further proceedings on your part. 
Effective on tiw ctate of your receipt d 
the Department's determination, the 
consequences of a removd of diglbUlty 
set forth ta § 26.87(1) take effed. 

(2) tf ttw Department determines tiut 
you erroneenjsly faUed to find 
reasonable cause to remove ttw flrm's 
diglbUlty, you must expeditiously 
commence a proceeding to determtae 
whettier ttw firm's ellglblUty should be 
renwved, as provided ta §26.87. 

(3) tf ttw Deiuitment determines ttut 
you erroneously decltaed to certify or 
renxived ttw dlgibUity of ttw firm, you 
must certify tiw firm, effective on the 
date of ytmr receipt of tiw written notice 
of Department's detemUrution 

(4) If the Department ddermtoes that 
you erroneously detdmfried that ttw 
presumption of social and economic 
disadvantage elttwr stiould or stiould 
not be deeined returned, you must take 
approprtate corrective aertlem as 
determined by the Department 

(5) tf ttw Deparfrnent affirms your 
determtaatioa no fiirttwr action tt 
necessary. 

(c) Wtwre DOT lus upfwld your 
denial of certificaticm to or renxnrd of 
eligibility from a firm, or directed the 
removal of a firm's ellglbUlty, otiwr 
redptentt with wtiom ttw firm b 
certified may commence a proceeding to 
remove ttw firm's ellglblUty urxler 
§ 26.87. Such redplentt must n d 
remove ttw flrm's ellglbUlty absent such 
a proceeding. Where DOT has reversed 
your dental of certiflcation to or renunrd 
of ellgibUlty from a firm, other 
reclplenu must take ttw DOT action into 
account ta any certiflcation action 
Involving ttw flrm. However, ottier 
redplentt are not required to certify the 
firm based on ttw DOT decbion. 

Subpart F—X^mpllanca and 
Enforoement 

836.101 W h d complianoe procedures 
apply to ledpleRte? 

(a) tf ycm fati to comply with any 
requirement of this part, you may be 
sullied to formal oiforcement action 

under S 26.103 or § 26.105 or 
appropriate program sanctioru by the 
concemed operating administration, 
such as ttw suspension or termlnaticm of 
Federal funds, or refusal to approve 
projectt, grantt or contrads untU 
deficiencies are remedied. Program 
sanctions may indude. ta ttw case of ttw 
FHWA program, actions provided for 
under 23 CFR 1.36; ta ttw case ofttw 
FfiiA program, actions consbtent with 
49 U.S.C. 47106(d), 47111(d), and 
47122; and ta tiie case of tiie FTA 
p r o ^ m , any actions permitted under 
49 U.S.C. chapter S3 or appUcable FTA 
pronam retjufremenu. 

(b) As provided ta statute, you wiU 
not be sullied to compliance adloru or 
sanctions for faUlng to cany emt any 
requirement of thb part because you 
tuve b>een prevented from complying 
because a Federal court tus issued a 
find order ta which the court found that 
the requirement b unconstituUoiul. 

826.103 Whd enforcement actions appty 
to FHWA and FTA progranu? 

The provblons of thU section apply to 
enforcement actions tmder FHWA and 
FTA programs: 

(a) NoncompliaiKe complaints. Any 
person wtw beUeves ttut a recipient tus 
faUed to comply with Itt obligations 
under thtt part may fUe a writien 
complatat with the concemed operatlru 
administration's Offlce of ClvU Rightt. If 
you want to file a compldnt, you must 
do so no tater ttian 180 days after ttw 
ctote exf ttw dleged violation or the date 
on which you leamed of a conttauing 
course of condud ta violation of thb 
part In reqxinse to your written 
request ttw Offlce of ClvU Rightt may 
exterxl ttw time for tiling to tiw toterest 
of justice. specUying ta writing ttw 
reason for so doing. The Offlce of ClvU 
Righu may proted ttw confidentiality of 
your identity as provided ta S 26.109(b). 
Comptotatt under thtt part are limited 
to aUegattoru of vlolatitm of ttw 
provttloiu of thb part. 

(b) ConuiiJarwe reviews. Ttw 
concemeei operating adminbtratiem may 
review ttw recipient's compliance with 
ttib part at any ttaw. including reviews 
of paperwork and on-site reviews, as 
approprtate. Ttw Office of ClvU Rightt 
nuy dlred the operating administration 
to Inittote a compltance review based on 
complatatt recdved. 

(cj Reasonable cause notice, tf It 
appeare, fiom the investigation of a 
complatat or the resulu of a compliance 
review, that you. as a recipient are ta 
noncoiiqiUance with thtt pan, ttw 
appropriate DOT offlce promptiy sends 
ymi, retum receipt requested, a written 
rwtice advbing you ttiat there tt 
reasonable cause to find you ta 
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noncompliance. The rwtice states the 
reasons for ttitt finding and dlreds you 
to reply withto 30 days concerning 
whether you wbh to l>d(ta corrclllation. 

(d) Conciliation. (1) Ifyou request 
coruUlation, the approprtate DOT offlce 
stuU purstte conciliation for at least 30, 
but rxn more ttun 120, days from ttw 
dateof your request The appropriate 
DOT offlce may extend the condllaticm 
period for up to 30 days for good cause, 
consbtent with applicable statutes. 

(2) tf you and the approprtate DOT 
office sign a conciliation agreement 
ttwn ttw nutter b r^arded as closed 
and you are regarded as betag ta 
omipliance. The condllation agreemem 
sets forth the measures ycm have taken 
or WlU take to ensure compliance. WhUe 
a ctmciltation agreement b to effect, you 
renruto eligible for FHWA or FTA 
flnandal assistance. 

(3) Ttw concemed operating 
administration stiaU monitor your 
Implemenution of the condllation 
agreement and ensure tiut itt terms are 
compUed with, tf ycm fati to carry out 
ttw terms of a conciltation agreement 
you are ta rwncompUance. 

(4) tfyou do not request concUtation, 
or a cemcUtation agreement b rwt slgrwd 
wlthta ttw time provided to paragraph 
(d)(1) of tiib section, then enforcement 
proceedings begta. 

(e) Enforcement actioru. (I) 
Erdbrcement actioru are taken as 
provided ta thb subpart 

(2) Applicable flndlngs ta 
enftxcemem proceedings are binding on 
aU DOT offlces. 

826.10S Wtut enforoement aeUexw apply 
to FAA ProgramaV 

(a) Compliance with aU requfrementt 
of tlib part fay airport spemson and 
ottwr redplentt of FAA financial 
assistance U enforced through ttw 
procedures of Titie 49 ofthe United 
States Ccxle. tadudliig 49 U.S.C. 
47106(d). 47111(d). and 47122. and 
regubtions ImplenwnUng them. 

(b) The provisions of § 26.103(b) and 
thb section apply to enforcement 
actions to FAA programs. 

Ic) Any person vmo knows of a 
violation of thb part Ity a redplent of 
FAA funcb may fUe a complatat under 
14 CFR part 16 wltii the Federd 
Aviation Admlnbtration Offlce of Chief 
Cemnsd. 

826.107 What enforoement actions apply 
to firms partidpatlng to ttw DBE program? 

(a) tfyou are a firm that dews n d meet 
die eUglbUlty crtterta of subpart D of 
ttib part and ttut attemptt to partidpate 
ta a uOT-asslsted program as a DBE on 
tiw bastt of false, fraudulent or 
deceitful sutementt or represenutions 

or under drcumstances Indicating a 
serious todc of business tategrity or 
honesty, the Department may Initiate 
suspension or debarment proceedings 
against you under 49 CFR part 29. 

(b) tfyou are a firm that, ta order to 
med DBE contrmt goab or other DBE 
program requlrementt, uses or attemptt 
to use. on the tusb of false, fraudulent 
or deceitful sutementt or 
representatioiu or under circumstances 
tadtcating a serious lack of bustaess 
tategrity or tioiwsty. another firm ttut 
does not me« the digtfaiUty crtterta of 
subpart D of tiib part, the Department 
may inlttate suspension or debarment 
prciceedlngs against you under 49 CFR 
part 29. 

(c) In a suspension or debarment 
proceeding brought under paragraph (a) 
or (b) of thb section, the corwemed 
operating adnUnlstreUon may corulder 
the fad that a purported DBE has been 
certified tty a redplent. Such 
certification does rwt preclude tiw 
Department from detomtalng that the 
purported DBE, or another firm ttut lias 
used t>r attempted to use It to med DBE 
goals, should be suspended or debarred. 

(dj The Department may take 
enforcement action under 49 CFR Part 
31, Prc^ram Fraud and Clvti Remedies, 
against any participant to the DBE 
program whose condud tt subjed to 
such action under 49 CFR part 31. 

(e) TTw Department may refer to the 
Department of Justice, for prosecution 
under 18 U.S.C. 1001 or otiier 
appUcable provttlons of law. any person 
who nukes a false or fraudulent 
statement to connetztion with 
participation of a DBE In any DOT-
assbted program or ottwrwbe violates 
applicable Federd statutes. 

8 26.109 What ore the rules governing 
Intormalkm, otwifltSefrttoltty, oexiperatkm, 
and tottmldatton or retafbf Ion? 

(a) A vatfahitfty of records. (1) ta 
respemdlng to requestt for information 
concerning any asped of ttw DBE 
program, tiie Deputment compiles with 

firovttlons of ttw Federd Freedom of 
nformation and Privacy Ads (5 U.S.C. 

552 and 552^. The Department may 
make avaitable to ttw public aity 
Information conceming the DBE 
program release of which tt rwt 
prohibited by Federal tow. 

(2) tf you are a redplent. you shaU 
safeguard from dlsdosure to 
uruuttwrlzed persoru Information ttut 
may reasonably be considered as 
confidential business infomution. 
coruistent with Federal, state, arxl local 
law. 

(b) Confidentiality of Information an 
complainants. Notwithstanding tiw 
provttloru of paragraph (a) of thb 

section, the Identity of complalnantt 
shaU be kept confldenttol, at thefr 
election, tf such confidentidlty wtU 
hinder the tovestigaticm. prcxwedlng or 
hearing, or result ta a denld of 
approprtate adrrUnbtrative due process 
to otiier parties, ttw complainant must 
be advised for tiie purpose of waiving 
the prtvtiege. Ckimpldnanu are advised 
ttut, ta some drcumstances. faUure to 
waive ttw privilege may result ta ttw 
dosure of ttw tavestigation or dbmlssal 
ofthe proceeding or twaring. FAA 
follows the procedures of 14 CFR î an 
16 with resped to confidentiality of 
Information ta complatots. 

(c) Cooperatioru All partidpanu ta 
the Department's DBE program 
(Induding. but not linUted to. 
reclplenu, DBE firms and appUcantt for 
DBE certiflcation, complalnantt and 
appeUantt, and cemtradon using DBE 
ffrrns to meet contrad gcub) are 
required to ccxmerate fiJUy and 
promptiy with DOT and redplent 
compUance reviews, cfftlficatitm 
reviews. tovesUgatioru, and ottwr 
requestt fcH- Information. FaUure to do 
so stuU he a ground for approprtate 
action agalrut the party Involved (e.g., 
wltii resped to redplenu. a finding of 
noncompliance; with resped to DBE 
firms, denld of certification or removal 
of ellglbUlty and/or suspension and 
debamient; with resped to a 
complainant or appellant dttmlssd of 
the complatat or appeal; with resped to 
a contractor which uses DBE firms to 
meet geub, ftadlngs of non-
resporulbUlty for fiiture contracts and/ 
or susperulon and debarment). 

(d) Intimidation and retaliation, tfyou 
are a redploit contractor, or any other 
partidpant ta the program, you must 
not totimidate, tiireaten. ccwrce. or 
dbcrlmlrute against aity todlvidud or 
firm for tiw purpose of Interfering with 
any right or privUege secured fay ttitt 
part or twcause the frxUvldual or firm 
has nude a complatat testified, 
assisted, or partidpated to aity manner 
to an Investigation, proceeding, or 
heartag urxler thb part, tfyou vlotote 
thtt prohibition, you are ta 
noncompliance H^th ttib part 

Appendix A to Part 26—Guidance 
Concerning Gocxl Faith Effoita 

I. When, as a redplem, you establish a 
contract god on a I>OT-esslsted ccmtract a 
bidder must In order to be responsible and/ 
or respondve. make gexxl fdth efftirtt to meet 
the gtul. TTw bidder can meet ttib 
requlienwnt In ettlwr of two ways. First the 
bidder can meet ttw god. documenting 
commltmentt for partidpation by DBE flmu 
suffldent for ttUs purpose. Second, even if It 
dcwsn't meet the god. ttw bkltler can 
documem adequate gcxid faith efforU. Ttib 
means tiut ttw bidder must show tfut it took 
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dl necessaty and reasonable steps to achieve 
a DBE god or other requlremed d thb part 
wtilch. by ttielr scope, totensity. and 
spproprUteness to the ob|ectlve, could 
reasemably be expected to obtato suffident 
DBE partidpatton. even if they were ttot fully 
successful. 

n. In any sltuatltm Jn wtiich ytHi tuve 
esublished a conuact god. part 26 requires 
you to use ttw good fdth effortt mectiaiibm 
of thb paiL As a redplent it b up to you 
to make a Edr and reasortd>le Judgment 
wtwther a bidder ttut did mn meet ttw god 
made odeqiute good faith effortt. It b 
importam (or you to consider ttw tpullty. 
quantity, and imenslty of ttw different Mnds 
of efforu that ttw bidder has made. The 
efforu employed by ttw bidder stiould be 
tiiose that one could reasonably expeA a 
bidder to take If ttw bidder were actively and 
egpnslvety trying to obtato DBE 
partidpation sufncledtb meet ttw DBE 
omtred gtul. Mere pm fonna efforu are not 
good faltti efforu to meet ttw IMBE contract 
requirements. We emptiasbe. twwever, that 
your determlnatieOT conceming ttw 
suffidenty of ttw firm'a good ulth efforu b 
a JiMlgmem call: meeting quantitative 
formulas Is not required. 

m. Ttw Departmem also strongly cautions 
you against requiring ttut a bidtler meet s 
contract gi»l (l.e.. obtain a spedfled amoura 
of DBE peitidpaUorO to order to be awarded 
a contract even tiiough the bltider makes an 
adequate good faith efforts showing. TtUs 
rule spedflcalty protUblcs you from Ignoring 
bona Me good faith efforu. 

TV. The following Is a list ot types of 
actions whlchyou shtxild consider as pan tif 
tiw bidder's good faith efforu to obuin DBE 
partidpation. It b n d intended to be s 
mandatoty checklist nor b tt totended to be 
exdusive or extuustlve. Ottwr facton or 
types of efforts may be relevant to 
Bppit^irtate coses. 

A. SoUdting through all reasonable and 
•vailabtt means (8.8.-attendance at pre-tiid 
maetings, advertblng and/or wrttten notices) 
the Interest of aU cerdfttd DBEs who have 
ttw ofNbility to perfoim ttw work of tiw 
oontracL TTw bidder imat aolldt ttils Interest 
withm suffldem time to dlow ttw DBEs to 
respond lo tiw sollduUofL Ttw bidder must 
determine with certatoty If ttw DBEs are 
Interested by taklra appn^iruu steps to 
foUow up tnltld atUldtattons. 

B. Sdectlng portions of ttw work to be 
perfomrwd by DBEs to ortler to Increase ttw 
UkeUhood ttiat ttw DBE goab wUl be 
achieved. Thb Indudes. wfwre approprtate. 
breaking out contrad work Items Into 
econonUcaUy feasible unitt to todliUte DBE 
paitidpation. even wtwn the prime 
contraaor m l ^ otiwrwise prefer to perform 
ttiese work Items with itt own forces. 

C. Providing toterested DBEs wtth 
atlequatt informatitm about ttw plaru. 
spetdfleations, and retjuiremems of ttw 
oontncs to a tlmdy manner to assist tliem to 
renxmding to a solldtation. 

D. (I) NMotiaUr^ to good fdtti witii 
interested DBEs. It b the bidder's 
rcsponsUilllty to make a portion of ttw worit 
avdlable to DBE subeontncton and 
suppUen and to odea tiwse poitions ofttw 
work or materid rwetta corabtent with tiw 

available DBE subcontracton and suppUera. 
so as to racUlUte DBE partidpation. Evidence 
of sudi negotbUon todueles ttw names, 
addresses, and telepiione numben dDBEs 
that were conddered; a description at the 
infomutton provided regarding ttw plans and 
spedflcations for ttw work seleaed for 
subcontracting; and evidence as to why 
addltiond agreements could not be reached 
for DBEs to perftiim the work. 

(2) A bidder using good business judgment 
would consltler a number of facton to 
negotbtlng with subcontrsdors. indudtog 
DBE subcontracton. and wodd take a firm's 
price and ca^wbUltles as wdl as contrad 
goaU toto consideration. Hovraver. the lad 
that there may be some addltiond costs 
Involved to finding and using DBEs Is not in 
Itsetf suflldent reason for a bidder's failure 
to meet the contrad DBE god. as long as such 
costs are reasonable. Also, the ablUty or 
desire t}f a prinw eemtrecttir to perform the 
work of a contract witti its own o^anizsUon 
does rx>t relieve ttw bidder t>f ttw 
responsibility to make good fdtti efforts. 
Prime contracton ara not liowever. required 
to accept hj^wr quotes from DBEs If the 
price difference b excesdve or unreasonable. 

E. Not rq}6Cttog DBEs as being unqualified 
without sound reasons tused on a ttiorough 
InvesUgatton of thefr capabiUtles. The 
conuactor's sanding wIttUn its industiy. 
membentUp to spedflc groups, 
organizations, or assodations and political or 
sodd afflUattons ifdr example unton vs. non
union employee status) are not legltlinaU 
causes ifor ttw rejection or non-soUdtaUon of 
bids to ttw contractor's efforu to meet the 
prqiedgoal. 

F. K4aklng effortt to assist toterested DBEs 
in obtaining bonding, Unas ofcredit or 
insurance as required by ttw redplem or 
ctxitrvctor. 

G. Making efforts to assist imerested DBEs 
tn obtaining necessary equipment supplies, 
nwterlab. or rebted assistance or services. 

H. ̂ ectively using the services of 
available mlnorttyAvomen community 
organizations: mlnorttyAvonwn contracton' 
groups: locat state, and Federal minority/ 
women btulness assisunce o/nces; arxl other 
organizations as allowed on a cose-by-case 
basis to provkle assistance to the recruttmem 
and pbcemed tif DBEs. 

V. In eletermtiUng whettier a bidder has 
made gtx)d faith efforts, you nuy take toto 
acoeMiU ttw perftxmance tif other bidden to 
meeting the ccmtract For example, when ttw 
apparent auccessftU bidder falls to meet the 
contrad god, but ottiere meet i t you may 
reasonably raise the question of whether, 
witti addltiond reasonable effoiu, the 
apparem ouocesafiil bidder could hove met 
ttw god. tf the apparent successful bidder 
faib to meet the god. but meets or cxceeefo 
ttw average DBE partidpation obtained by 
ottier bidden, you may view thb. to 
ooi^uncUon with ottwr factors, as evidence of 
the apparem successful bidder having mode 
good fdth efforts. 

Appendix B to Part 26—Forms 
pteservedl 

Appendix C to Part 26—DBE Business 
Development Program Gulddlnes 

The purpose of ttito program demem b to 
f urttwr ttw development tU DBEs, Induding 
but not limited to assisting them to move into 
non-tradltiond areas of work and/or compete 
in ttw marketplace outside the DBE program, 
vta the provision of training and assistance 
from ttw redplent 

(A) Each flrm ttut partidpates in a 
rectedtfU's business develc^mwm program 
(BDP) program b subjed to a prti^am term 
determtoed by ttw redplent The term stiould 
consist of two stages; a developmentd stage 
and a uansiUond stage. 

(B) ta order for a flim to remato diglble for 
prof^am parttdpatltm. It must continue to 
meet aU eligibility criteria contotoed to part 
26. 

(Q By no bter ttion 6 months of program 
entty. the paitidpant should devdop and 
stUmUt to che redplem a oompretwnsive 
business plan setting forth ttw partidpant's 
business tar:^tt, e^Jectivea snd geub. The 
partidpant wlU not be eligUile for program 
beneflu until such business plan b 
submitted and approved by the redpient 
The approved business plan vdU constitute 
the putldpara's short and long term goab 
and ttw strategy for developmentd growth to 
the poim of economic viability to ntm-
tradltioiul areas of work and/or wtuk outside 
Uw DBE program. 

(D) Ttw btisliiess plan stiould contain at 
least ttw following: 

(I) An andysb of maiket potentlaL 
competitive envlronmem and either business 
andyses estimatliig ttw pro-am paitidpant's 
prospectt for profitable operatitm during ttw 
term d program partidpation and after 
gratluatltxi frtmi tiw pniBam. 

(Z) An andysb d ttw firm's strengtlts and 
weaknesses, with particular attention pdd to 
ttw means of cemctlng any fliundaL 
managerial, tedvilcd, or labor condlttons 
which could impede the poitldpam ftom 
rccelvtog contracts ottwr ttun those to 
tredJUond areas of DBE partidpatton. 

(3) Spedflc targets, otttectives. and goab 
for ttw business devdopment of ttw 
partidpad during ttw next two yesn. 
utUlzing tiw resultt e t ttw andysb omducted 
pureuam to paragraphs (C) and (EQ(1) of tlUs 
appendix: 

(4) Estimates of contrad awaidls from the 
DBE program and from ottier sources wttidi 
are needed to nwet tiw ohJectives end goab 
for ttw yean covered by ttw business plan: 
and 

(5) Such other Information as the redpiem 
may require. 

(E) Eodi partidpam should armuaUy 
review its cuirenUy apprmnad business plan 
with ttw redpiem and modify ttw plan as 
may be approprtau to account for aity 
ctunges to ttw Arm's structure and rcdeflned 
neecb. Ttw currentiy approved plan should 
be considered ttw appUcabta plan for aU 
program purposes tmtU ttw redplent 
apprtwei ta writing a modiflad plan. The 
redpiem atwuld establish an anrUversaty 
ctate for review ofttw partldpam's business 
plan and contrad forecasts. 
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(P) Each participant should annualty 
forecast in writing its need for contrad 
swards for the next program yaar and the 
succeeding program year during the review 
of Its business plan conducted untler 
paragraph (Q of ttUs appentlta. Such forecast 
shoiUd be included to the partidpant's 
business plan. The forecast atiould todude: 

(1) Ttw aggregate dolbr vdue of contractt 
to he sougtit under ttw DBE program, 
reflecting compliance with the bustoess plan; 

(Z) The aggr^t t dollar vdue d contracts 
to be sought to areas ottwr than trsdltiond 
areas t>f DBE partidpation; 

(3) Ttw types of conuad opportunities 
being sought based on the flrm's prlmaiy 
line of bustoess; and 

(4) Such ottier informaUon as may be 
requested by the redpient to aid to providing 
effective business development assistance to 
thepaitldpant 

(6) Pro^om partidpation b divided toto 
two stages: (1) a developmentd stage and (2) 
a transiUond stage. The developmental stage 
ts designed to assist partidpanu to overcome 
ttwir sodal and economic dlsatlvaiitage by 
providing such assistance as may Iw 
necessaty and apprtiprtate to enable ttiem to 
access rdevam markett and suengthen thdr 
flnandd and managerid sktib. The 
transitional stage of program partidpation 
fdlows the developmentd stage and b 
designed to assist parUdpanb to tivercome, 
insofar as practicd, ttwfr sodd and 
economic disadvantage and to prepare ttw 
paitidpant for leaving ttw program. 

(to Ttw lengtti of service to the program 
temi shodd not be e pre-set time frame for 
elttwr the developmentd or transiUonal 
stages but stiould be figured on the number 
t>f yean considered necessaty to normd 
progression of achieving the firm's 
estdiUshed goab and objectives. The setting 
oT.such time could be factored tm such items 
as. but not limited to. ttw number of 
contracts, aggregate amount of ttw contrad 
received, yean in business, growth potentid, 
etc 

d) Beginning to the first year ofttw 
transltlond stage of program partidpation. 
each paitldpam stxmld anniully submit for 
induslon in its tnulness plan a translUon 
management plan outltoing spedflc oteps to 
pramote profitable business operatiems in 
areas ottier ttian traditiorul areas of OBE 
porttoipation after graduation from ttw 
program. The transltltm management plan 
stunild be submitted to ttw redpient at the 
same tinw ottwr nradificatitms are submitted 
pureuam to ttw annual review under 
paragrqih (^ of ttils section. The plan stiould 
set fnth the same information as required 
under paragraph (F) of steps ttw partidpant 
will take to continue Its bustoess 
development after the expiration of lu 
program tenn. 

(n When a partidpant b recognized as 
successfully completing ttw program by 
substanUally actilevlng the targeu. objetrtives 
and goab set forth to Its program term, and 
has deiiKmstrated ttw ability to compete in 
ttw mvketplace. Its furttier partidpatton 
WlttUn the program may be detemUned by 
ttw redplent 

QQ to detemilnlng whether a concem tus 
substanUally actUeved ttw gtub and 

ot^ectives of its business plaa ttw following 
facton. among ottien. should be considered 
by ttw redplent' 

(1) ProflUbUity: 
(2) Sdes, induding improved ratio of non-

tratUUtmd ctmtractt to trediUonal-type 
contracts; 

0) Net wortti. ftoandd rattos. working 
capital, capitalization, access to credit and 
capitd; 

(4) AbUlty to obtato bonding; 
(5) A podtive comparison of Uw DBE's 

business and flnandd profile wtth profiles of 
non-DBE businesses to ttw same area or 
similar business cMegoiy; and 

(6) Good management capadty and 
capablUty. 

(U Upon determination by the redpiem 
that ttw participant stwuld be graduated from 
the devejopmentd program, ttie redplem 
stiould notity the partidpant to wriUng of its 
totent to graduate ttw flmt to a letter of 
notUlcaUon. The letter of notiflcaUon should 
set forth findings, based em the facte, for 
evety materid issue relating to ttw basis of 
the program paduaUon with spedflc reasons 
lor each flnttii^. The letter Ol liotincaUon 
stiould also provide ttw partidpant 45 days 
from ttie date d service of the letter to submit 
to wrtUng informatton that woiUd explato 

' why ttw proposed basis of graduation b not 
warranted. 

(tvO Partidpation of a DBE flnm to the 
program mi^ be dlsconttoued by ttw 
recipient prior to expiration of the firm's 
program term for good cause due to the 
failure of the firm to engage to bustoess 
practices ttut will promote its 
competitiveness witttto a reasonable period 
of time as evldenoed by. among tnlier 
IneUcattxs. a pattem of inadequate 
perfonnance or ur^ustitled delintjuem 
performance. Abo. the redplent can 
disconttoiw ttw paitidpation of a firm ttut 
does not activdy punue and bid on 
contracts, and a flim t tu t wittwut 
JustlflcaUon, regularly falls to respond to 
soUdUUtMis to ttw type t>f work h b quaUfled 
for and ta ttw geogr^lilcd areas where It tias 
todlcatad ovalbbUity tmder IU approved 
business plan. Ttw redpiem shotUd take 
such aetlonifover a 2-year periods DBERnn 
exhibits such a pattem. 

Appendix D to Part 26—Mentor-Prot^ 
Pn^gram Guidelines 

(A) The purpose of tills program element 
b to further ttie develtipment of DBEs. 
toduding but not Umited to assisting ttiem to 
move into non-tradidond areas of work and/ 
or compete to the marketplace txnslde ttw 
DBE pn^gram, vb ttw provblon of training 
and asstttance from ottier firms. To t^wrete 
a mentor-prot^ program, a redplem must 
obUto tiw approvd of ttw concemed 
operating attoUnistratton. 

(B)(1) Any menttx-prot^ relationship 
shaU be based em a written development 
plan, approved by ttw redplem. which 
dearly sett forth ttw ot^ectives of the pames 
and ttwfr respective roles, ttw duratton of ttw 
omngement and tiw services and resources 
to be provided by ttw memor u ttw prot6g6. 
TTw formd nwntor-protege agreemem may 
set a fee scltedule to ctiver ttw dlred and 
indirect cost for such services rendered by 

ttw mentor for spedflc training and 
assistance to the pTotig4 ttirough ttw life of 
the agreement. Services provided by Che 
nrwntor may be relmburaable under the FTA, 
FHWA, and FAA programs. 

(2) To be eligible for reimbursement the 
mentor's services provided and assodated 
costt must be dlrmly attributable and 
properiy dlowoble to speciflc Individud 
contrads. Ttw redpiem may establish a line 
Item for the mentor to quote the portion of 
the fee schedule expected to be provided 
during the Ufe ofthe conuact The amoum 
datoied stiaU be verified by ttw redplent and 
paid tm an Incrementd basb representing the 
tinw the protege b working cm ttte contract 
The total todlvidud contraa flgures 
accumutated over ttw life of ttw agrvemem 
stiaU not exceed the amtnmt stipulated to ttw 
original mentor/pnxegj agreement. 

(C) DBEs Involved to a mentor-protege 
agreemem must be tadependem bustoess 
entities wtUch meet ttw requirements for 
certlflcatton as defined to subpart D of tlib 
part A p r o t ^ flrni must be certifled bafare 
it begins partidpaticm to a nwmor-protege 
aiTongement tf ttw redpient chtxises to 
recognize nwntor/protigi agreementt. tt 
should esublbh formd generd program 
guidelines. These guideltoes must be 
submitted to ttw operating administration for 
approvd fxior to the redplent executing an 
individud cemtractor/ subccmtrador nwntor-
protegi agreement. 

Appendix E to Part 26—todlvidud 
Detemilnatitms of Sotiid and Economic 
Disadvantage 

The foUenvlng guidance b adapted, with 
minor nuxUflcaUons. from SBA regutations 
concenUng sodd and econoinic 
disadvantage determinations (see 13 CFR 
124.103(c^ and 124.104). 

Sodd Disadvantage 
1. SociaUy dlsattvantaged indlviduab are 

ttx»e wtx> tuve been sub}eded to radd or 
ettuUc prctJudloe or culturd bias withto 
American sodety because d thefr identities 
as membera of groups and wittiout regard to 
their individud qudiUes. Sodd 
dlssdvsntase must stem tmm draunstances 
beyond ttwfr control. Evidence of Indlvldud 
sodd disadvantage must include the 
foUowing elemenu: 

(A) At least one objective distinguishing 
feature ttiat tus contributed to social 
disadvantage, such as race, ethnic origto, 
gender, dlsabUIty. long-term residence to an 
envirtmnwm isolated from the mainstream of 
American sodety, or other similar causes not 
common to individuals who are not socially 
disadvantaged; 

(B) Persond experiences of substantial and 
chronic stxUd disadvantage in American 
sodety. not in ottwr countries: end 

IQ Ni^ative Impad on entry into or 
advancemem to the bustoess world because 
ofthe disadvantage. Redplenu will ccmslder 
any relevam evidence to assessing tiUs 
element ta eveiy case, htnvever. redplents 
will ctmsider education, employmem and 
business hlstoty, where applicable, to see tf 
ttw totdlty of drcumstances stiows 
disadvantage to entering toto or advancing to 
the business world. 
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(1) Education. RedpienU wUl corulder 
such tacton as denld of equd access u 
institutions a t tUgher education and 
voeatttmd training, exdusltm frcmi s o d d 
and professlond assodation with stodents or 
leachen, den ld of educationd htmora 
rightfuUy earned, arxl s o d d patterns or 
pressures which discemraged the individud 
from pursutog a professional or business 
educatton, 

(2) Employment Redplenu wiU consider 
such tactora as tmequd treatment In hiring, 
prdmotiims and txtier aspects of pnsfessional 
advancement p ty and fringe beneflu, and 
ottwr terms and conditions d employmem; 
retaUatoiy or dlscrlmlnatoty bduvicH' by an 
employer or labor union: and sodal patterns 
or pressures whidi tuve ctionrwled tiw 
indlvldud Into ntm-professiond or non
business fldeb.'. 

(3) Business hJsioiy^Ttw recipient v,lU 
consider such f a d o n as unequd access to 
creellt or capltd. acqubltion of credit ex 
capltd under comnwrddly unfavorable 
drcumstances, uiwqtui treatment ta 
opportunities for govemmem contrads or 
ottwr worit, tmequd treatmem by potentid 
customen and business associates, and 
exduston from business or professitmd 
organizations. 

n. With resped to paragraph L (A) of t h b 
appendix, the Deparuiwm notes t tu t people 
with disabilities hove disproporttonataly low 
incomes and high rates of unemploymenL 
Moity physlcd and atutudtod barrien 
remato to their ftUl partidpation In 
educatton, employment arul business 
opportunities available to ttw general pubUc 
The Anwrlcara witti DlsabUtties A d (ADA) 
was passed to recogdtion of ttw 
discrimination fiaccd by people with 
dlsabUities. h b plausible t tu t marty 
indlviduab wltti disablUties—especlaUy 
petsora wtth severe dlsddUUes (e.g.. 
slpUflcant mobilJty, vision, or twarlnig 
impalrmems)—may be sodalty arul 
economically disadvantaged. 

m. Under ttw laws concerning s o d d and 
economic disadvantage, people with 
disablUties are n d a group presumed to be 
disadvantaged. Neverttwless. redpienU 
should look carefuUy at todividual showings 
of lilsaclvantage by indlviduab wtth 
dlsabUities. mokiiw a case-by-case Judgmed 
about wtiether sao t an individud meets ttw 
criteria of ttib appendta. As public entities 
sul^ect to TiUe n of ttte ADA, redpienU must 
also ensure tttefr DBE programs are accessible 
to indlviduab with tUsabUlUes. For example, 
physlcd barrien or the bck of application 
and informaiion malerlab to accessible 
formau caruid be permitted to tttwart ttw 
access of potentid appUcanu to the 
certification process or other services made 
available to DBEs and applicants. 

Economic Disadvantage 
(A) General EcorxmiicaUy disadvantaged 

individuab are sodaUy disadvantaged 
indlviduab wtiose abUlty to compete to ttw 
free enterprise system tias been Impaired due 
to dmlrUstwd capltd and credit 
opportudUes as compsrad to ottwn in the 
same tir similar Urw of business wtw are ixit 
sodaUy disadvantaged. 

(B) Subtnlsston of narrative ami Rnancial 
Information. 

(1) Each Indlvldud claiming economic 
disadvantage must describe the condltioru 
which are the basb for ttw claim to a 
narrative su tement and must submit 
persond financial informatitm. 

(2) When married, an individud claiming 
economic disadvantage a b o must submit 
separate flnandd Information for tils or her 
spouse, unless the individud and ttw spouse 
are leiplly separated. 

(C) Factore to be considered, to considering 
dbninlshed capliel a r d credit opportunities, 
redplentt will examlrw fJacton relating to the 
persond flnarwid condition of any 
indlvldud claiming disadvantaged status, 
toduding persond income for ttw past two 
yeara (irwludlng boiuises and ttw value of 
company stock given in lieu of cash). 

perstmd net woitti, and ttw fafr market v d u e 
d all assett, ndwttwr encumbered or m t 
Redplentt WiU also ctmsider ttw flnanctal 
cemdiUon of the appllcam compared to ttw 
f lnandd profiles of smoU businesses to the 
same prtntoty Industty classtflcation, or, U 
not avdlable, to similar lines of busiiuss, 
which ara not owned and ctmtrollcd by 
sodaUy and econemUedly dlsadvaitti^ed 
individuab ta evduating ttw indlvidud's 
access to credit and capltd. The flnandd 
proflles t tu t r edp l enu wlU compare Include 
totd assett, net sdes . pre-tax proflt sde s / 
working capltd ratio, and net worth. 

(D) Transfers within tvmyears. 
(I) Except as set forth to paragraph (D)(2) 

of t t ib appendix, r edp lenu wUl attribute to 
an Individud claiming disadvantaged status 
any asseu wliich t tu t totUvidud has 
transfened to an ImmetUate famUy member, 
or to a m i s t a benef lduy of wtUch b an 
immediate famUy member, for less than fafr 
market vdue , wittito two yeara prior to a 
concern's appUcation for partidpation to ttw 
DBE program, unless ttw Individual claiming 
disadvantaged su tus can demonstrate t tu t 
ttw transfer b to or on bdiatf of an Immedbte 
famUy member for t tu t indlvidud's 
education, metlicd expenses, or some other 
form of essentid suppor t 

Gt) Redplenu wUl rwt attribute to an 
individud claiming disadvantaged stetus a i ^ 
assets tnuuferrad Ity ttiat indlvldud to an 
tnmwdbte famUy member t tu t ore comlstent 
with ttw customsty recognition of s p e d d 
ticcoslons, such as blittidUys. graduatioiu, 
aniUveiBaries. and rettoemenu. 

(3) to determining an todivldud's access to 
capitd and crecUt redplent t may consider 
any asseu t tu t ttw incUvidud transfer red 
wittUn such two-year periexl described by 
paragraph p ) ( l ) d t h b appendix that are not 
ctmddered In evdtu t lng the IncUvldud'a 
assett and net worth (e.g.. transfen to 
charities). 

IFR Doc 09-1083 FUed 1-20-69:11:00 am) 
aaxBM oooe 4tio-«s-p 
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procedure for processing " 9 - 1 - 1 " calls. 
Such prewedure musl recognize wtwn a 
" 9 - 1 - 1 " call is made and, at such time, 
must override any programmtag to the 
mobile unU that deteimliws tjw 
tiandllng of a non-911 call and permit 
ttw call to Iw handled tty other analog 
carrien. T h b special procedure must 
incorporate any one or more of the 9 -
I r l ddl system selection processes 
endorsed or approved tty the 
Commission. 

IFR Doc 80-16464 Filed 6-25-99; 8:4S am] 
Boufo CODE eni-01-p 

DEPARTMENT OF TRANSPORTATION 

Offioa of the Secretary 

49 CFR Parte 23 and 26 
[Docket OST-«7-«550] 

niN2106-A692 

Partlclpdion by Disadvantaged 
Business Enterprises ta Department of 
Transportation Programs 

AGENCY: Offlce of tiie Secretary. DOT. 

ACTKM; Ftaal rule; correction. 

GUMMARY: ta l u flnal disadvantaged 
faudness enterprise (DBE) mle. the 
Department tatended to eruure the 
confldenttollty of persond finandal 
taformatlon submined to reclplenu by 
ownen of DBE firms. Ttw [>epaitinent 
taadvenently omitted ttw regtUatoiy text 
language on thb potot. TTUs corredlon 
document remedies thtt omlsdon. ta 
addition, t hb doeunwnt ccxrecu mtaor 
ombstons concerning ttw ttireshold for 
Federd Transit AdmfrUstration 
redplenu to establish DBE programs 
and a requfrement for transit vetucle 
manufacturen to tuve DBE progranu, 
removes a potentiaUy confudng word 
from the rule's provblons cemcemlng 
DOT review of redplentt ' overall goals, 
clarifies language conceming the 
certification and personal rwt worth of 
afrpon corwesslorulres and othera. and 
cliulfies ttut a lease tt viewed as a 
contract for purposes of ttw mle. 

DATES; Thb mle b effective June 26, 
1999. 

FOR FURTHBt MFORIiATION CONTACT: 
Robert C. Ashby, Deputy Asdsunt 
Oneral Counsel for Regubtion and 
Enforcement. Department of 
Transporution, 400 7th Stred. SW., 
Room 10424. Washlngtoa DC 20590. 
phorw numben (202) 366-9306 (voice), 
(202) 366-0313 (fax). (202) 755-7687 
fTDD). bob.ashby9ost.dd.gov (emaU). 

8UPPt£MEKTARY MFORMATXm: 

Privacy 
ta discussing ttw requiremenl ofthe 

DBE flrul mle ttut ownen of DBE flrms 
submit a statement of personal n d 
worth, with supporting documentation, 
ttw Department addressed commenten' 
concerru about the confldentiatlty of the 
Infonnation. The preamble to the mle 
said ttw followtag: 

Orw of the primary concerns of DBE firms 
commemtog about submining persond 
flnandd tofomuilon Is ensuring ttut ttw 
information remaim confldemial. to 
response to this concern, ttw rule explldUy 

• requires ttut tills material be kept 
confldentid. It may be provided to a third 
party only with the written consent of ttw 
Indlvldud to whom the Information pertains. 
This provbicm b specifically totended to pre
empt any contrary application of state or 
local law (eg., a slate freedom of Informatton 
act ttul ml^ t be Interpreted to require a stele 
transporution agency to provide to a 
requesttog party ttte personal Income lax 
retum of 0 DBSoppUcani wtio tud provided 
the return as supponlng documenution for 
his PNW steienient}. There Is orw exception 
to this cortfldentldity requirement. If there Is 
s centflcatlon appeal to which ttw economic 
disadvantage of an Indlvldud Is at Issue (e.g., 
the recipient has ileiermined ttut he or stw 
b not economically dtsadvanused and ttw 
Indlvldud seeks DOT review ofthe 
decision), the persorul flnandd information 
would have to be provided to DOT as part 
of ttw admtolstrative record. The Departnwnt 
wtxild treat ttw inftirmatlon as conflaentld. 
(64 FR 5117; February 2, 1B99]. 

Unforturutdy. ttirough editorid error 
on ttw Department's part, the regulatory 
text prcnrblon referred to was omitted 
from ttw final mle. We regret any 
confusion ttut tttis omission may tuve 
caiued, and we are correcting ttie error 
by inserting ttw languue to a new 
paragraph ra)(2)(ilO of §26.67 of the 
rule. 

FTA Requlremenu for DBE Programs 
In S26.21(a)(Z) ofthe rule, the 

Department states ttut FTA reclplenu 
who receive more tiun $250,000 In 
various fomu d FTA assbunce must 
tuve a DBE program. The ptirase 
"exclusive of transit vehicle purchases" 
was Inadvertentiy omitted from ttib 
paragraph. T h b omission has raised 
questloru from some reclplenu. and we 
are reinserting the omitted language to 
avoid confusion. In addition, tills 
provision did not make explicit that 
trarult vehlde manufacturen must have 
DBE programs, so we are adding 
tanguage to make thb clear. 

Review of Overall Goab 
While operattog administrations 

review redptentt txverall gcul 
submttsiom, redplenu are not required 
to obtata prior conciurence by operating 
admtalstrattoru with their overall g t u b 
(see 526.45(0(4)). 

However, as the result of an editorial 
overalgtU. § 26.21(b)(1) of tiie rule makes 
a reference to overall goab betag 
"approved" by operating 
admtalsfrations. Because prior 
concurrence b not requfred, thtt 
reference b tacorred and could be 
misleading. Therefore, we are removing 
It. 

Concessionaires 

In the Febmaiy 2, 1999, final OBE 
rule, the Department removed all of 
former part 23 except the portion 
conceming airport concessionaires. The 
aliport concession provblons were 
modffled for corubtency with ttw new 
49 CFR part 26. ta orw resped. twwever. 
the amendment of the airport 
concessloru jH'ovblon failed to delete 
language concemtag certification 
prtx:edures that referred to ttw taow 
deleted) cemfleutlon provbloru of 
former part 23, WtUle we tuve provided 
guidance to alrportt t tut they dwuld 
follow part 26 procedures, we believe U 
would be useful to delete ttw language 
rderrtog to former part 23's procedures. 
Therefore, t h b mle eUmlnates two 
paragraphs ta S 23.95. Reclplenu should 
follow part 26 certiflcation procedures 
for concesslondres as well as for other 
contracton. 

Alrportt tuve expressed concem tiut 
ttw rule b tmclear concerning the 
appllcatton to concesslorulres ofthe 
$750,000 persorul rwt worth (PNW) cap 
and PNW statement requlremenu of 
§ 26.67. Ttw Department b currentiy 
working to complete a final mle 
concerning airport concesdoru. Ttw 
PNW cap applicable to concesslonafres 
tt one of ttw matten being ctmsldered 
to t h b mlemaking. Ttw PNW cap 
amoimt ttut ttw Departmem applies to 
concessionaires may or may not tw 
$750,000. Pending compldicm of ttw 
flrul rule on aiiport concessloru, ttw 
Department believes It best to resolve 
the current uncerutoty by maktag the 
$750,000 cap amount and PNW 
Statement requfrement of S 26.67 
iruppllcable to airport concesslorulres. 

We are amending § 2e.67(a)(2)(0 to 
specify ttut disadvantaged ownere of 
airport concessionaires are not required 
to submit PNW statementt. 
Consequentiy. the retmttal ofthe 
presumption of economic disadvantage 
based on a PNW statement an 
todividual is required to submit (see 
§ 26.67(b)(1)) a b o does n d appfy to 
airport concessionaires. 

Deflnltion of "Contract" 

The 49 CFR part 23 deflnltion of 
"contract" spedfled t tu t a lease was 
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viewed as a confract Ttw part 26 
definition Inadvertentiy omitted tiUs 
sentence. To avoid any pdentlal 
confusion on this point, thb conection 
document adds a sentence on leases. 

Clarification Concemtag Personal Nel 
Worth Documenlatiem 

The Departmenl has received a 
number cJ questloru and expressions of 
concem about ttw docunwntation It b 
approprtate for recipientt to require to 
ascertaining the persond net worth of 
ownen of DBE firms. The Department 
believes that It b Importam to clarify 
tiw mle to sute tiut thb dcxumenUUon, 
and tiw PNW statement itsetf. should 
not tw unduly lengthy, burdensome or 
Intiuslve. 

TTw Department uses ttw Small 
Business Administration's 
Implementation of tu PNW 
requlrenwnu as a mexlel for redplentt' 
practices. SBA requires a two-paige foim. 
supported by two yeara' of penonal and 
business tax returru. With respect to ttw 
information routlndy collected from 
appUcanu or ownen of currently 
certlfled DBEs for purposes of 
ascerutaing PNW. the Department 
bdleves that reclplenu stiould rwt 
exceed ttw Information sought by SBA 
ta iU programs. Consequentfy. while 
reclplenu are not requfred to use the 
SBA form verbatim, tii^ should use a 
form ot similar length and content 
Redplentt may appropriately colled 
and retdn copies of two yean' of tiw 
indlviduab penonal and business tax 
returns. 

On ttw ottwr tiand. ttw Departnwnt 
regards as undufy lengthy, burdenstnne. 
(M* totiusfve such practices as using a 
form signlflcantiy longer or mtxe 
complex ttun ttw SBA form (e.g.. a 
multipsge PNW form), requiring 
inventtxles of persorul property or 
appralsab of real property. Suciti 
practices are contrary u part 26. 

Regulatory Analyses and Notices 
Thb Sd of anwndnwntt coirectlng 

part 26 te not a significant mle urxler 
Executive Order 12866 or ttw 
Department's Regutotory Policies and 
Procedures. Ttw Department certifies 
ttut tiw anwndnwnu wUl not tuve 
significant economic impactt on a 
substanttal number of small entities. 
Thb b because ttw amendmentt are 
tectmlcal corrections that will rxit 
Impcue cosu on entities, regardless of 
thefr size. Thcty do rwt tuve Federalbm 
Impacu suffldent to warrant ttw 
preparation of a Federalbm Impad 
statement. Ttwy do rwt Unpeue 
Infonrution collodion requirements. 

These anwndmenu relate to 
regutotory provttloru ttut tuve afready 

been the subjed of ndice and comment 
(as part ofttw Departnwnt's May 1^7 
supplemental notice of proposed 
rulemaking concemtag the DBE 
program). 

Betuuse the amendmentt merely 
corred acddental omissions from the 
regulatoty text or remove a potanttolly 
confustag rderence. we do rwt believe 
ttut addltiorul notice and commem 
would be prexJudlve. Therefore, ttw 
Department has ddermtaed ttut furtiwr 
notice and comment would be 
impracticable, unnecessary, and 
contraiy to ttw public taterest. Ttw 
Department tus good cause to make the 
corredloru effedlve Immediatdy In 
order to avoid confusion and any 
adverse effecu on DBEs or reclplenu 
from ttw absence of the omitted 
language. 

Usl of Subjeds 

49CFRPan23 
Admlnbtrative practice and 

pnwedure. Alrportt. Civil rigttu, 
Concessions, Government contractt. 
Grant programs—transportation. 
Minority businesses. Reporting and 
recordkeeping requlremenu. 

49 CFR Part 26 
Admtobtrative practice and 

procedure. Airports, Civil rtghu. 
Govemment ctmtractt. Grant 
programs—transporution. Highways 
and rtutb. Mass transportation, 
Minority businesses. Reporting and 
recordkeeping requlrementt. 

Issued thb 11 tti tlay of June, 1999, at 
WastUngton, D.C 
Rodney £. Slater, 
SecTMary of Thuû portaUon. 

For the reasons sd forth in the 
preamble, ttw Department amends 49 
CFR paru 23 and 26 as foUows: 

PART2»-(AMENDED] 
1. Ttw authority clution for part 23 

contfrmes to read as follows: 
Autiiority: 42 U.S.C. ZOOd et seq.x 49 VS.C. 

47107 and 47123: Executhw Order I213B, 3 
CFR 197S Cemip., p. 393. 

823.85 [Amended] 
2. ta 523.95. remove and reserve 

paragraphs (0(2) and (0(3). 

PART 26—(AMENDED] 

3. Ttw authority dutlon for part 26 b 
revised to read as foUows: 

Autiiortty: 23 U.S.C. 324: 42 U.S.C. ZOOOd. 
etseq.; 49 0,5.0 1615.47107. 47113. 47123; 
Sec llOlCb). Pub.L. 105-178. lUStet 107, 
113. 

4. ta the deflnltiem of ttw term 
"Contrad" ta 5 26.5. add a sentence at 

the end of ttw definition, to read as 
follenvs: 

826.6 Whd do the terma used In this part 
mean? 
« * • • • 

Cbnuacf* • • For purposes of tiib 
part, a lease b coruldered to be a 
con^acL 
* * * * * 

5. In §26.21, revise paragraph (a)(2) to 
read as follows: 

826.21 Who mud have a DBE program? 

(2) FTA redplentt that receive 
$250,000 to FTA ptonntag. caplul. and/ 
or operating asstttarwe ta a Federal 
fiscal year, exclusive of trarult vehlde 
purchases, and transit vehlde 
manufacrturen wtw must submit an 
overaU goal under 5 26.49; 

§2621 (Amended] 
5.ta§26.21(b)(l). In tiie parentiietical 

ptirase, renwve ttie wortb "and 
approved" following ttw word 
"reviewed". 

626.45 [Amended] 
6. ta S 26.4S(c)(5), remove ttw wortb 

"Sutijed to ttw approval d ttw DOT 
operating admtabtratlon. you" and add 
"You" talU place. 

7. Amend S 26.67 as follows: 
a. Revise paragrapli (a)(2)(0; and 
b. Redesignate paragraph (a)(2)00 as 

paragraph (a)(2)(IU). and add a new 
paragraph (sO(2)(ll). to read as follows: 
S 26X7 Whd mles detonntoe aodd and 
eeonomto dbadvantage? 

• * * 
@( 1(1) Yext must require each 

individual owrwr of a firm applytag to 
participate as a DBE (except a ffrm 
applying to partidpate as a DBE airport 
concesdondre) wtiose ownentUp and 
control are relied upcm for DBE 
certiflcaticm to submU a signed, 
notarized statement of penonal net 
worth, with approprtate supporting 
documentation. Thb statement and 
documentation mtut not be unduly 
lengttty, Imrdensome, or totruslve. 

(lO Notwlttutandlng any provbicm of 
state law, you roust not release an 
individual's personal nd worth 
Statement nor any documentation 
supporting It to any third party wittiout 
ttw wrttten consent ofthe submitter. 
Provided, tiut you must transmit thb 
Informatton to DOT to any certtilcatloii 
appeal proceeding under § 26.89 ta 
wtilch ttw disadvantaged sutus of the 
Individual b ta question. 
* * * * * 

(FR Doe. 09-15666 Filed 6-24-99; 8:45 am] 
MLLMo oooK 4aia.aa-r 
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CITY OF NEW YORK 
OFFICE OF THE COMPTROLLER 
PREVAILING WAGE SCHEDULE 

ASBESTOS REMOVAL IN CONNECTION WITH THE 
SOUNDPROOFING OF MONSIGNOR McCLANCY MEMORIAL HIGH SCHOOL, 
EAST ELMHURST, NY 
January 10, 2005 

John Ciardullo Associates 
221 West 57* Street 

New York, NY 10019 

Lakhanin & Jordan Engineers, P.C. 
50 East 42"̂  Su-eet, Suite 1001 

New York, NY 10017 

ATC Associates, INC. 
104East25*Str^t 

New York, NY 10010 

Peter George Associates, tac. 
P.O. Box 688 

Millbrook, NY 12545 
Acoustic Engineer 



Bumwj o( L j b v L«w 

THE CITY OF NEW VORK 
OFFICE OF THE COMPTROLLER 

1 CENTRE STREET ROOM 1122 
NEW YORK. N.Y. 10007-2341 

TELEPHONE: (212)669-4437 
FAX NUMBER: <212) 689-8409 

WILLIAM C. THOMPSON. JR. 
COMPTROLLER 

December 15, 2004 

TO ALL CITY AGENCIES 

ATTACHED IS ADDENDUM NO. 2, TO THE 220 

PREVAILING WAGE SCHEDULE, WHICH COVERS THE 

TITLES OF BOILERMAKER, SHEET METAL WORKER AND 

BOILERMAKER APPRENTICE FOR THE PERIOD 

DECEMBER 15, 2004 THROUGH JUNE 30, 2005. PLEASE 

NOTIFY ALL CONTRACTORS OF THESE CHANGES. 

VERY TRULY YOURS, 

WILLIAM HELFMAN, 
DIRECTOR, CLASSIFICATION 
AND DETERMINATIONS 



<n>PmrjF. ^JF r i m nn>Mmwmi.!Rm n m r <n,i}r mtw mff r iPTpmj7̂ m.m<n sy^o 

OFFICE OF THE COMPTROLLER, CITY OF NEW YORK 

220 SCHEDULE OF PREVAILING WAGES ANO SUPPLEMENTAL BENEFITS 

ADDENDUM NO. 2. BOILERMAKER. SHEET METAL WORKER 
AND BOILERMAKER APPRENTICE 

EFFECTIVE PERIOD DECEMBER 15, 2004 THROUGH JUNE 30, 2005 

CLASSIFICATION: B O I L E R M A K E R 

WAGE RATE PER HOUR: $40.30 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $29.15 for new construction 
$27.15 for repair or 
maintenance work. 

******* OVERTIME: (2, 5, 8,13 for repair or maintenance work, 4. 5. 8 for all new 
work, 13 when any of the following holidays are worked ~ 2,6,8,9,11, 
12,15,16, 20). See Overtime and Holiday Legends. 

SHIFT RATES: 
For New Construction Work requiring two (2) shifts, the first shift shall be 
paid straight time for the first six (6) hours worked and double time for 
additional hours worked. The second shift shall be paid straight time for the 
first six (6) hours worked and double time for additional hours worked. All 
hours worked on the second shift shall receive a 10% wage rate differential. 

SHIFT RATES: 
For Repair and Maintenance Work, when shifts are required the first shift 
shall work eight (8) hours at the regular straight-time rate. The second shift 
shall work seven and one-half (71/2) hours and receive eight (8) times the 
regular straight time hourly rate plus twenty-five ($.25) cents. The third shift 
shall work seven (7) hours and receive eight (8) times the regular straight 
time hourly rate plus fifty ($.50) cents. A thirty (30) minute lunch period shall 
not be considered as time worked. 

(Local #5) 

EFFECTIVE PERIOD: DECEMBER 15, 2004 THROUGH JUNE 30, 2005 
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CLASSIFICATION: SHEET METAL WORKER 

WAGE RATE PER HOUR: $39.49 
Effective August 1, 2004 $39,994-

SUPPLEMENTAL BENEFIT RATE PER HOUR: $27.48 
Effective August 1,2004 $29,234-

OVERTIME SUPPLEMENTAL BENEFIT RATE PER HOUR: $45.16 
Effective August 1, 2004 $48.04 

•t-Effectlve February 1,2005 - $2.00 to be allocated between the hourly wage 
and supplemental benefit. 

OVERTIME: (3.6,8,13 when any of the following holidays are worked - 2,3,6,8,9, 
10,11,15,16,17, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: Work that can only be performed outside regular working hours 
(seven hours of work between 7:30 A.M. and 3:30 P.M.) * First shift (work between 
3:30 P.M. and 11:30 P.M.) - 10% differential above the established hourly rate. 
Second Shift (work between 11:30 P.M. and 7:30 A.M.) -15% differential above the 
established hourly rate. 

(Local#28) 

EFFECTIVE PERIOD: DECEMBER 15,2004 THROUGH JUNE 30. 2005 
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Bolleqnaker AoDrentlce 

W a o o Ra fe P e r H o u r : 
First Year 
Second Year: 

1** Six Months: 
2'^ Six Months: 

Thirti Year: 
1 "S i x Months: 
2"^ Six Months: 

Fourth Year: 

65% of Journeyperaon's rate 

70% of Journeyperaon's rate 
75% of Joumeyperson's rate 

80% of Joumayperson^s rata 
85% of Joumeyperson's rate 

1 " Six Months: 90% of Journeyperaon's rate 
2*^ Six Months: 05% of Journeyperaon's rate 

Supplemental Benefit Rate Per Hour: 
First Year: 
Second Year. 

1 " Six Months 
2**̂  Six Months: 

Thirti Year: 
1"'Six Months: 
2"** Six Months: 

Fourth Year: 
1"'Six Months: 
2"^ Six Months: 

Ratio of Apprentice to Journeypereon: 

New Consfri idlon 
$20.38 

$21.35 
$22.32 

$23.29 
$24.25 

$25.22 
$26.19 

1 t o l . I t o 4 

Reoair and (Maintenance 
$18.38 

$19.35 
$20.32 

$21.39 
$22.25 

$23.22 
$24.19 

EFFECTIVE PERIOD: DECEMBER 15,2004 THROUGH JUNE 30, 2005 



Burtau or Libor Law 

THE CITY OF NEW YORK 
OFFICE OF THE COMPTROLLER 

1 CENTRE STREET ROOM 1122 
NEW YORK, N.Y. 10007-2341 

TELEPHONE: (212)669-4437 
FAX NUMBER: (212) 669-6499 

WILLIAM C. THOMPSON, JR. 
COMPTROLLER 

July 2. 2004 

TO ALL CITY AGENCIES 

ATTACHED IS ADDENDUM NO. 1, TO THE 220 

PREVAILING WAGE SCHEDULE, WHICH COVERS THE 

TITLES OF CEMENT MASON AND ELECTRICIAN 

APPRENTICE (FIFTH YEAR) FOR THE PERIOD 

JULY 2, 2004 THROUGH JUNE 30, 2005. PLEASE 

NOTIFY ALL CONTRACTORS OF THESE CHANGES. 

VERY TRULY YOURS, 

WILLIAM HELFMAN, DIRECTOR 
CLASSIFICATION AND 
DETERMINATIONS 



OFFICE OF THE COMPTROLLER, CITY OF NEW YORK 

220 SCHEDULE OF PREVAILING WAGES AND SUPPLEMENTAL BENEFITS 

ADDENDUM NO. 1, CEMENT MASON 
AND ELECTRICIAN APPRENTICE (FIFTH YEAR) 

EFFECTIVE PERIOD JULY 2, 2004 THROUGH JUNE 30, 2005 

CLASSIFICATION: CEMENT MASON 

WAGE RATE PER HOUR: $34.00 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $27.21 

Supplemental benefits are paid at double the regular hourlv rate when 
overtime hours are worked, 

OVERTIME: (3,6,8,13 when any of the following holidays are worked - 2,6, 
7, 8, 9,10.11,13,16, 20) See Overtime and Holiday Legends. 

PAID HOLIDAYS: (19, 22 if a half day Is worked on either day). See Holiday 
Legend. 

SHIFT RATES: For an off shift day, (work at times other than the regular 8:00 
A.M. to 3:30 P.M. work day) a cement mason shall be paid at the regular hourly 
rate plus a 25% per hour differential. 

(Local #780) 

EFFECTIVE PERIOD: JULY 2, 2004 THROUGH JUNE 30,2005 



CLASSIFICATION: ELECTRICIAN APPRENTICE 
(FIFTH YEAR) 

WAGE RATE PER HOUR: 
Fifth Year: $24.30 
Effective May 12, 2005 $24.80 

OVERTIME WAGE RATE PER HOUR: 
Fifth Year: $36.45 
Effective May 12, 2005 $37.20 

SUPPLEMENTAL BENEFIT RATE PER HOUR: 
Fifth Year: $12.86 
Effective May 12, 2005 $14.12 

OVERTIME SUPPLEMENTAL BENEFIT RATE PER HOUR: 
Fifth Year $14.38 
Effective May 12, 2005 $15.68 

EFFECTIVE PERIOD: JULY 2. 2004 THROUGH JUNE 30. 2005 



LABOR L A W S220 PREVAILING WAGE SCHEDULE 

Pursuant to Labor Law §220 (3) the Comptroller of the City of New York has 
promulgated this schedule solely for Workers, Laborers and Mechanics engaged by 
private contractors on New York City public work contracts. Contracting agencies 
anticipating doing work which requires the employment of a trade or classification 
not included In this schedule must request the Comptroller to establish a proper 
classification for the work pursuant to Labor Law §220 (3-a) (a). The prevailing rate 
schedule as promulgated by the Comptroller, must, In compliance with law, be 
annexed to and form part of the contract. 

The appropriate schedule of prevailing wages and benefits must be posted at 
all public work sites pursuant to Labor Law §220 (3-a) (a). 

This schedule is applicable for work performed from July 1,2004 through June 
30, 2005, unless otherwise noted. You will be notified of any changes to this 
schedule by addenda published on our web site www.comptroller.nyc.gov. The rate 
of wages and supplemental benefits to be paid or provided are those that prevail at 
the time the work Is being performed. Preliminary schedules for future one-year 
periods are published annually In the City Record on or about June 1** of each 
succeeding year. Final schedules are published on or about July 1** in the City 
Record and on our web site www.comptrolter.nyc.gov. 

The Comptroller's Office has attempted to Include all overtime, shift and night 
differential, Holiday, Saturday, Sunday or other premium time work. However, this 
schedule does not set forth every prevailing practice with respect to such rates with 
which employers must compty. All such rates and practices are nevertheless part of 
the employer's prevailing wage obligation and contained In the collective bargaining 
agreements ofthe prevailing wage unions. These collective bargaining agreements 
are available for Inspection by appointment. Requests for appointments may be 
made by calling (212) 669-4437, Monday through Friday between the hours of 9 a.m. 
and 5 p.m. 

Answers to questions concerning the application of premium rates and or 
prevailing trade practices may be found In the collective bargaining agreements of 
the prevailing union or by requesting such information from the Bureau of Labor 
Law's Classification and Determination unit by calling William Helfman at (212) 669-
4440. 

All other Inquiries concerning compliance with the Prevailing Wage Law, 
should be directed to; Bureau of Labor Law, ATT: William Helfman, Office of the 
Comptroller, 1 Centre Street, Room 1122, NewYork, N.Y. 10007; Fax (212) 815-8672. 

http://www.comptroller.nyc.gov
http://www.comptrolter.nyc.gov
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Prevailing rates and ratios for apprentices are attached to this schedule as Appendix 
#1. Pursuant to Labor Law §220 (3-e), only apprentices who are individually 
registered in a bona fide program to which the employer contractor Is a participant, 
registered with the New York State Department of Labor, may be employed on a 
public work project. Trainees, Assistants and Helpers who are not Journey persons 
or not registered apprentices pursuant to Labor Law §220 (3-e) may not be 
substituted for apprentices and must be paid as Journey persons. 

Workers, Laborers and Mechanics employed on a public work project must 
receive not less than the prevailing rate of wage and benefits for the classification of 
work performed by each upon such public work. Contractors are solely responsible 
for maintaining original payroll records which delineate, among other things, the 
hours each employee worked within a given classification. Contractors using rates 
and/or classifications not promulgated by the Comptroller do so at their own risk. 
Additionally, prior to bid. Agency Chief Contracting Officers must contact the Bureau 
of Labor Law when the need arises for a work classification not published In this 
schedule. 

Prevailing Rate Schedule Information: The Information below Is intended to assist 
you in meeting your prevailing wage rate obligation. 

Covered Workers: Any and atl individuals who are engaged, employed or 
otherwise occupied as Workers, Laborers or Mechanics on the public work site. 

Supplemental Benefits: Employers may meet supplemental benefits 
obligation by paying the hourly supplemental benefits rate to their employees tn 
cash. Such cash payments are considered income to the employee. Employers who 
elect to provide bona fide supptemental benefits to thetr employees will be given 
hourly cash credit for such benefits up to the hourly benefits rate set forth in the 
applicable schedule for the relevant trade or occupation at issue. 

Particular attention should be given to the supplemental benefits requirement. 
Although in most Instances the payment or provision for supplemental benefits Is for 
each hour worked, some classifications require the payment or provision of 
supplemental benefits for each hour paid. Consequently, some prevailing practices 
require benefits to be purchased at the overtime, shift differential, Holiday, Saturday, 
Sunday or other premium time rate. 
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Contractors are advised to review the applicable Collective Bargaining 
Agreements and the Comptroller's Prevailing Wage Schedule before bidding on 
Public Work. If there are any questions concerning prevailing wages, benefits, 
overtime, Holiday pay, shift differentials or any prevailing practice, please contact 
this office. 

Any error as to compensation under the prevailing wage law or other 
Information as to trade classification made by the contracting agency In the contract 
documents or In any other communication will noj preclude a finding against the 
contractor of prevailing wage violation. 

William Helfman, Director 
Classifications and Determinations 

Bureau of Labor Law 
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HOLIDAY LEGEND 

The Holidays listed below are to be paid at the prevailing rate the worker Is classlfled. 

(1) Nona 
(2) New Yeara Day 
(3) Martin Luther King Jr. Day 
(4) Lincoln's Birthday 
(5) Washington's Birthday 
(6) President's Day 
(7) Good Friday 
(8) Memorial Day 
(9) Independence Day 

(10) Labor Day 
(11) Columbus Day 
(12) Eledlon Day 
(13) Presidential Election Day 
(14) 1/2 day on Presidential Election Day 
(15) Veteran's Day 
(16) Thanksgiving Day 
(17) Day after Thanksgiving 
(18) Day before Christmas 
(19) 1/2 day before Christmas Day 
(20) Christmas Day 
(21) Day before New Year's Day 
(22) 1/2 day before New Year's Day 
(23) Peraonal day 
(24) Easter 

OVERTIME LEGEND 

Additional requirements may also be listed In the OVERTIME sedlon 
(1) Time and one half the regular rate after a 7 hour day. 
(2) Time and one half the regular rate after an 8 hour day. 
(3) Double time the regular rate after a 7 hour day. 
(4) Double time the regular rata after an 8 hour day. 
(5) Time and one half the regular rate for Saturday. 
(6) Double timo tho regular time rate for Saturday. 
(7) Time and one half the regular rate for Sunday. 
(8) Double time the regular rate for Sunctay. 
(9) Saturday may be used as a make-up day at straight time when a day is lost during that week to 
Inclement weather. 
(10) Saturday and Sunday may be used as a make-up day at straight time when a day Is lost that week 

due to Inclement weather. 
(11) Regular straight time rate for work on a holiday. 
(12) Time and one half the regular rate for work on a holiday. 
(13) Double time the regular rate for work on a holiday. 
(14) Triple time the regular rate for work on a holiday. 

NOTE: Benefits are paid for EACH HOUR WORKED unless 
otherwise noted. 
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CLASSIFICATION: A S B E S T O S H A N D L E R 

(Disturbs, removes, encapsulates, repairs, or encloses friable asbestos 
material) 

WAGE RATE PER HOUR: $25.50 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $6.95 

Effective December 1,2004 - $1.50 to be allocated between the hourly wage 
and supplemental benefit. 

OVERTIME: Overtime Is paid for all hours worked in excess of eight 
hours per day or forty (40) hours per week at time and one half 
the wage rate per hour and straight time for supplemental 
benefits. (12 when any of the following holidays are worked - 2, 
8,9,10,16,20). See Overtime and Holiday Legends. 

PAID HOLIDAYS; (1) See Holiday Legend. 

SHIFT RATES: None 

(Mason Tenders District Council - Local 78) 

CLASSIFICATION: BLASTER 
Supplemental 

Wage Rate Benefit Rate 
Per Hour Per Hour 

Blaster 
Blaster (Hydraulic) 
Trac Drill Hydraulic 
Wagon: Air Trac: Quarry Bar 
Drillrunners 
Operators of Jack Hammers: 

Chippers: Spaders: 
Concrete Breakers: and all 
other pneumatic tools of like 
usage: Walk Behind Self 
Propelled Hydraulic Asphalt 
and Concrete Breakers: Hydro 
(Water) Demolition 

$33.41* 
$33.96* 
$30.26* 

$29.71* 

$29.02* 

$21.59* 
$21.59* 
$21.59* 

$21.59* 

$21.59* 

Continued on following page • 
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Powder Carriers $26.38* $21.59* 

Hydraulic Trac Drill Chuck Tender $25.49* $21.59* 

Chuck Tender & Nipper $25.00* $21.59* 

Magazine Keepers: (Watch Person) $15.63* $21.59* 

*Plus $2.42 to foe allocated between the hourly wage and supplemental 
benefit. 

OVERTIME: (4, 5, 8,13 when any ofthe following holidays are worked - 2, 8, 
9,10,11,13,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend 

SHIFT RATES: A single shift shall be a continuous nine (9) hours, starting at 
8:00 A.M. When two (2) shifts are employed, the work period for each shift 
shall be a continuous eight (8) hours. When three (3) shifts are employed, 
each shift will work seven and one-half (7 Va) hours, but will be paid for eight 
(8) hours, since only one*half {V2) hour Is allowed for mealtime. When two (2) 
or more shifts are employed, single time will be paid for each shift. The first 
eight (8) hours of any and all work performed Monday through Friday inclusive 
of any off-shift shall be at the single time rate. 

(Local #29) 

• CLASSIFICATION: B O I L E R M A K E R 

i WAGE RATE PER HOUR: $39.50 
1 Effective 9/1/04 $41.90 

SUPPLEMENTAL BENEFIT RATE PER HOUR: 
$7.44 per hour worked plus 48% of gross pay for new construction. 
$5.44 per hour worked plus 48% of gross pay for repair or maintenance work. 

OVERTIME: (2, 5, 8,13 for repair or maintenance work, 4, 6, 8 for all new 
work, 13 when any of the following holidays are worked - 2, 6, 8,9,11,12, 
15,16, 20). See Overtime and Holiday Legends. 

Continued on following page 
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SHIFT RATES: 
For New Construction Work requiring two (2) shifts, the first shift shall be 

paid straight time for the first six (6) hours worked and double time for 
additional hours worked. The second shift shall be paid straight time for the 
first six (6) hours worked and double time for additional hours worked. All 
hours worked on the second shift shall receive a 10% wage rate differential. 

SHIFT RATES: 
For Repair and Maintenance Work, when shifts are required the first shift shall 
work eight (8) hours at the regular straight-time rate. The second shift 
shall work seven and one-half (71/2) hours and receive eight (8) times the 
regular straight time hourty rate plus twenty-five ($.25) cents. The third shift 
shall work seven (7) hours and receive eight (8) times the regular straight time 
hourly rate plus fifty ($.50) cents. A thirty (30) minute lunch period shalt not 
be considered as time worked. 

(Local#5) 

CLASSIFICATION: BRICKLAYER 

WAGE RATE PER HOUR: $38.32 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $20.31 

OVERTIME: (1, 5, 8, 9.13, when any of the following holidays are worked -
2,6,8,9,10,16,20) See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: Overtime rates to be paid outside the regular 8:00 A.M. to 
4:00 P.M. work day. 

(Bricklayer District Council) 
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CLASSIFICATION: CARPENTER - Heavy Construct ion 

(Construction of Engineering Structures and Building Foundations.) 

WAGE RATE PER HOUR: $38.77 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $28.44 

OVERTIME: (2,5, 8,9,13 when any ofthe following holidays are worked - 2, 
6, 8,9,10,11,13,16,20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: an off shift may commence between the hours of 5:00 P.M. 
and 10:00 P.M. The rate of pay shall be nine (9) hours pay Including benefits 

t at the straight time rate for eight (8) hours work. 

(Carpenters District Council) 

CLASSIFICATION: CARPENTER - Bui ld ing Commercial 

WAGE RATE PER HOUR: $39.25 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $26.44 

OVERTIME: (2,5, 8, 9,13 when any ofthe following holidays are worked-
2, 6, 8, 9,10,11,13,16,17, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: The second shift will receive one hour at the double time rate 
of pay for the last hour of the shift; eight hours pay for seven hours of work, 
nine hours pay for eight hours of work. There must be a first shift In order to 
work a second shift. 

(Carpenters District Council) 

12 
EFFECTIVE PERIOD: JULY 1, 2004 THROUGH JUNE 30, 2005 



OfTice of the Comptroller. CItv of New York 

CLASSIFICATION: CEMENT AND CONCRETE WORKER 

WAGE RATE PER HOUR: $31.90 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $16.90 

SUPPLEMENTAL OVERTIME RATE FOR SATURDAYS: $19.15 

SUPPLEMENTAL OVERTIME RATE FOR SUNDAYS & HOLIDAYS: $21.40 

OVERTIME: (1, 2 for working with Dockbuilders on pile cap forms and for 
work below street level to the top of the foundation wall, not to exceed 2 feet 
or 3 feet above the sidewalk (brick shelf), when working on the foundation 
and structure. 5, 8,13 when any of the following holidays are worked -
2, 6, 7, 8,9,10,11,13,16,20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (19,22) See Holiday Legend. 

SHIFT RATES: On shift work extending over a twenty-four-hour period all 
shifts are paid at straight time. 

(Cement Concrete Workers District Council) 

CLASSIFICATION: CEMENT MASON 

WAGE RATE PER HOUR: $34.00 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $27.21 

*Plus $2.50 to be allocated between hourly wage and supplemental benefit. 

Supplemental benefits are paid at double the regular hourlv rate when 
overtime hours are worked. 

OVERTIME: (3,6,8,13 when any of the following holidays are worked - 2. 6. 
7, 8, 9, 10,11,13,16, 20) See Overtime and Holiday Legends. 

PAID HOLIDAYS: (19, 22 if a half day is worked on either day). See Holiday 
Legend. 

Continued on following page 

13 
EFFECTIVE PERIOD: JULY 1, 2004 THROUGH JUNE 30, 2005 



Office of the Comptroller. CItv of New York 

SHIFT RATES: For an off shift day, (work at times other than the regular 8:00 
A.M. to 3:30 P.M. work day) a cement mason shall be paid at the regular 
hourly rate plus a 25% per hour differential. 

(Local #780) 

CLASSIFICATION: CORE DRILLER 

V\̂ AGE RATE PER HOUR $26.85* 

CORE DRILLER HELPER: $22.13+ 
First year in the industry - $15.49 
Second year in the industry - $17.70 
Third year in the Industry - $19.92 

*Effective 10/17/04 - $1.96 to be allocated between the hourly wage and 
supplemental benefit 

•i-Effective 10/17/04 - $1.71 to be allocated between the hourly wage and 
supplemental benefit. 

SUPPLEMENTAL BENEFIT RATE PER HOUR: 

$ 11.11 (for both drillers and helpers) 

OVERTIME: (2, 8,12). See Overtime Legend. 

PAID HOLIDAYS: (2, 8, 9.10,16, 20). See Holiday Legend. 
SHIFT RATES: The shift day shall be the continuous eight and one-half (81/2) 
hours from 6:00 A.M. to 2:30 P.M. and from 2:30 P.M. to 11:00 P.M., including 
one-half (1/2) hour of employees regular rate of pay for lunch. When two (2) 
or more shifts are employed, single time shall be paid for each shift, but 
those employees employed on a shift other than from 8:00 A.M. to 5:00 P.M. 
shall, in addition, receive seventy-five ($.75) cents per hour differential for 
each hour worked. When three (3) shifts are needed, each shift shall work 
seven and one-half (71/2) hours paid for eight (8) hours of labor and be 
permitted one-half (1/2) hour for mealtime. 

(Carpenters District Council) 
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CLASSIFICATION: DERRICKPERSON AND RIGGER - STONE 

WAGE RATE PER HOUR: $36.31+ 

SUPPLEMENTAL BENEFIT RATE PER HOUR: 
$31.64*-*- For work performed in Manhattan, Bronx, Brooklyn and Queens. 
$33.07*4- For work performed In Staten Island. 

-f-Effectlve January 1, 2005 - $1.67 to be allocated between the hourly wage 
and supplemental benefits. 

NOTEI- The first two hours of overtime on weekdays and the first seven 
hours of work on Saturdays are paid at time and one half for wages and 
supplemental benefits. All additional overtimes Is paid at double time for 
wages and supptemental benefits. Deduct $1.43 from the Staten Island 
hourly benefits rate before computing overtime. 

OVERTIME: (8,13 when any of the following holidays are worked - 2,5,7,8, 
9,10,16,20. See Overtime and Holiday Legends. 

PAID HOLIDAYS: (19 if work Is performed in the A.M.) See Holiday Legend. 

(Local #197) 
(Contract expires June 30,2005) 

CLASSIFICATION: DIVER 

Diver (Marine) 
Diver Tender (Marine) 

Wage Rate 
Per Hour 

$47.85 
$35.15 

Supplemental 
Benefit Rate 

Per Hour 

$28.44 
$28.44 

Continued on following page 
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OVERTIME: (2, 5, 8,9,13 when any of the following holidays are worked -
2, 6, 8, 9,10,11,13,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: When three shifts are utilized each shift shall work seven and 
one half-hours and paid for 8 hours, allowing for one half hour for lunch. 

(Carpenters District Council) 

CLASSIFICATION: DOCKBUILDER - PILE DRIVER 

WAGE RATE PER HOUR: $38.77 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $28.44 

OVERTIME: (2,5,8,9, and 13 when any ofthe following holidays are worked 
2, 6, 8,9,10,11,13,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: Off shift work, commencing between 5:00 P.M. and 10:00 P.M., 
shall work eight and one half hours but will be paid for 9 hours, allowing for 
one half hour for lunch. 

(Carpenters District Council) 
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CLASSIFICATION: ELECTRICIAN 

(Including all low voltage cabling carrying voice, data, video or any 
combination thereof.) 

Electrician "A" 
(Regular Day) 
Effective December 30,2004 
Effective May 12, 2005 

Electrician "A" 
(Regular Day Overtime) 
Effective December 30, 2004 
Effective May 12, 2005 

•Electrician "A" 
(First Shift - 8:00 a.m. to 4:30 p.m.) 
Effective December 30, 2004 
Effective May 12. 2005 

Wage Rate 
Per Hour 

$42.00 
$42.00 
$43.00 

$63.00 
$63.00 
$64.50 

$42.00 
$42.00 
$43.00 

Supplemental 
Benefit Rate 

Per Hpur 

$31.93 
$32.35 
$33.93 

$34.56 
$34.98 
$36.62 

$31.93 
$32.35 
$33.93 

•Electrician "A" 
(First Shift Overtime 
After 8 hours) 
Effective December 30, 2004 
Effective May 12, 2005 

•Electrician "A" 
(Swing Sh i f t -
4:30 p.m. to 12:30 a.m.) 
Effective December 30,2004 
Effective May 12, 2005 

*Electrician "A" 
(Swing Shift Overtime 

After 7.5 hours) 
Effective December 30, 2004 
Effective May 12, 2005 

$63.00 $34.56 

$63.00 
$64.50 

$49.28 
$49.28 
$50.45 

$73.92 
$73.92 
$75.68 

$34.98 
$36.62 

$33.37 
$33.79 
$35.46 

$35.93 
$36.35 
$38.02 

Continued on following page 
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*Electrician "A" 
(Graveyard Shift -12:30 a.m. 
to 8:00 a.m.) $55.20 $34.72 

Effective December 30, 2004 
Effective May 12,2005 

•Electrician "A" 
(Graveyard Sh i f t -
Overtime After 7 hours) 
Effective December 30.2004 
Effective May 12, 2005 

$55.20 
$56.51 

$82.80 
$82.80 
$84.77 

$35.14 
$36.91 

$37.04 
$37.46 
$39.16 

*WHEN THE STARTING TIME OF A SHIFT BEGINS AT OTHER THAN 
8:00 AM. (DAY SHIFT), 4:30 P.M. (SWING SHIFT) OR 12:30 A.M. 
(GRAVEYARD SHIFT) THE ENTIRE SHIFT SHALL BE PAID AT THE 
HIGHER SHIFT RATE. 

**ElectrIcIan "M" 
(First 8 hours) $24.30 $12.86 
Effective May 12,2005 $24.80 $14.12 

**Electrlcian "M" Overtime -
(After first 8 hours) $36.45 $14.38 
Effective May 12,2005 $37.20 $15.68 

* * " M " rated wo rk shal l be def ined as j o b b i n g . 
••Jobbing Is defined as, "Electrical work of limited duration and scope, 

performed by an electrician who travels to various locations during the course of 
the workday, (may include 2 electricians for a maximum of 2 days) consisting of 
repairs and/or replacement of electrical equipment." Benefits Include supplemental 
workers compensation and supplemental disability, which are paid to a worker In 
excess of statutory workers compensation and disability benefits. How these 
benefits are calculated and eligibility for these benefits is on file In the Bureau of 
Labor Law Determinations and Classifications Unit and will be made available to 
you for review upon request. 

OVERTIME: 
Electrician "A" - (1, 5.7,12). See Overtime Legend. 
Electrician "M" - (2, 5, 7,12). See Overtime Legend. 

PAID HOLIDAYS: (NONE) 

(Local #3) 
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CLASSIFICATION. STREET L IGHTING W O R K E R 

Wage Rate 
Per Hour 
$27.28 
$27.28 
$27.93 

$31.85 
$31.85 
$32.61 

Supplemental 
Benefit Rate 
Per Hour 
$23.20 
$23.47 
$24.53 

$26.07 
$26.39 
$27.61 

Electro Pole Maintalner 
Effective January 1, 2005 
Effective May 19.2005 

Electro Pole Foundation 
Installer 
Effective January 1, 2005 
Effective May 19,2005 

OVERTIME: (1, time and one half the regular houriy for work performed after 
the fifth consecutive day worked, 9,12 when any of the following holidays 
are worked - 2, 3, 5, 8, 9,10,11,12,16,17, 20) See Overtime and Holiday 
Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

(Local #3) 

CLASSIFICATION: ELEVATOR CONSTRUCTOR 

Supplemental 
Wage Rate Benefit Rate 

Construction Per Hour Per Hour 

Elevator Constructor $40.89 $19.92** 

OVERTIME: For New Construction: (3, 6, 8,13) all work performed between 
the hours of 3:30 P.M. and 8:00 A.M. shall be paid at the double time rate. 
See Overtime Legend. 

OVERTIME: For work in Existing Buildings: (2,6, 8,13). All work performed 
after the regular workday and/or between the hours of 4:30 P.M. and 8:00 A.M. 
shall be paid at double time. See Overtime Legend. 

Continued on following page 
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PAID HOLIDAYS: (2,4, 6. 8, 9,10,11,15,16.17, 20). See Holiday Legend. 

••VACATION: Six months or more, but less than five years - 4% of gross 
wages earned each hour. Five years but less than 15 years - 6% of gross 
wages earned each hour. 15 years or more - 8% of gross wages earned 
each hour. 

(Local #1) 
(Contract expires March 16, 2005) 

CLASSIFICATION: E L E V A T O R F 

*'A** Elev. Repair Mechanic 
Effective February 28, 2005 

Elev. Machinist Mechanic 
Effective February 28,2005 

"A** Elev. Winder 
Effective February 28, 2005 

' 'B" Elev. Repair Mechanic 
Effective February 28,2005 

"A" Elev. Main. Mechanic 
Effective February 28, 2005 

"A" Elev. Machinist 
Effective February 28,2005 

"B" Elev. Main. Mechanic 
Effective February 28,2005 

REPAIR - MA 

Wage Rate 
Per Hour 

$30.87 
$31.80 

$29.52 
$30.41 

$29.52 
$30.41 

$27.92 
$28.76 

$29.52 
$30.41 

$27.92 
$28.76 

$27.21 
$28.03 

INTENANCE 

Supplemental 
Benefit Rate 
Per Hour 

$20.46 
$20.92 

$19.78 
$20.22 

$19.78 
$20.22 

$18.98 
$19.40 

$19.78 
$20.22 

$16.48 
$16.90 

$18.62 
$19.03 

Continued on following page 
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"B " Elev. Machinist $24.24 $14.64 
Effective February 28,2005 $24.97 $15.00 

"A" Elevator Helper $22.88 $13.96 
Effective February 28,2005 $23.57 $14.30 

OVERTIME: (2, 5,7,12 if holiday Is worked) Repair Jobs (8,12). See 
Overtime Legend. 

HOLIDAYS: (2, 3, 5, 8,9,10,11.12,15,16,17, 20). See Holiday Legend. 

For Modernization Work - regular hourly rate plus a fifteen (15%) per cent 
differential. 

(Local #3 Elevator Division) 

CLASSIFICATION: ENGINEER - HEAVY CONSTRUCTION 
Title 
Qperatina Enolneers 
Cherrypiclters 20 tons and over and Loaders (rubber tired and/or tractor type 
with a manufacturer's minimum rated capacity of six cubic yards and over). 

WAGE RATE PER HOUR: $43.22 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4, 6. 8, and 13). See Overtime Legend. 

PAID HOLIDAYS: (2,4,6.8,9,10,11,12.15.16,17, and 20). Employees must 
work at least one day In the payroll week In which the 
holiday occurs to receive the paid holiday. See Holiday 
Legend. 

SHIFT WAGE RATE: $69.15 
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CLASSIFICATION: ENGINEER - HEAVY CONSTRUCTION 

lilla 
Qperatina Engineers 
Backhoes, Basin Machines, Groover, Mechanical Sweepers, Bobcat, Boom Truck, 
Barrier Transport (Barrier Mover) & machines of similar nature. Operation of Chum 
Drills and machines of a similar nature, Stetco Silent Hoist and machines of similar 
nature, Vac-Alls, Meyers Machines, John Beam and machines of a similar nature, 
Ross Carriers and Travel Lifts and machines of a similar nature, Bulldozers. 
Scrapers and Tum-a-Pulls: Tugger Hoists (Used exclusively for handling excavated 
material); Tractors with attachments, Hyster and Roustabout Cranes, 
Cherrypickers. Austin Western, Grove and machines of a similar nature, 
Scoopmobiles, Monorails, Conveyors, Trenchers: Loaders-Rubber Tired and 
TractorBarber Greene and Eimco Loaders and Eimco Backhoes; Mighty Midget 
and similar breakers and Tampers, Curb and Gutter Pavers and Motor Patrol, 
Motor Graders and all machines of a similar nature. Locomotives 10 Tons or under. 
Mini-Max, Break-Tech and machines of a similar nature; Miliing machines, robotic 
and demolition machines and machines of a similar nature, shot blaster, skid steer 
machines and machines of a similar nature including t>obcat, piie rig rObber-tired 
excavator (37,000 lbs. and under), 2 man auger. 

WAGE RATE PER HOUR: $41.99 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4, 6, 8, and 13). See Overtime Legend. 

PAID HOLIDAYS: (2,4, 6, 8,9,10,11,12,15.16,17, 20). Employees must 
work at least one day in the payroll week In which the holiday occurs to 
receive the paid holiday. See Holiday Legend. 

SHIFT WAGE RATE: $67.18 
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CLASSIFICATION: ENGINEER - HEAVY CONSTRUCTION 
Title 
Maintenance Engineers 
Installing, Repairing, Maintaining, Dismantling and Manning of all equipment 
including Steel Cutting, Bending and Heat Sealing Machines, Mechanical Heaters, 
Grout Pumps, Bentonile Pumps & Plants, Screening Machines, Fusion Coupling 
Machines, Tunnel Boring Machines Moles and Machines of a similar nature. Power 
Packs, Mechanical Hydraulic Jacks; all drill rigs including but not limited to Chum, 
Rotary Caisson, Raised Bore & Drills of a similar nature; Personnel, Inspection & 
Safety Boats or any boats used to perform functions of same. Mine Hoists, 
Whirlies, all Climbing Cranes, all Tower Cranes, including but not limited to Truck 
Mounted and Crawler Type and machines of similar nature; Maintaining Hydraulic 
Drills and machines of a similar nature; Well Point System-Installation and 
dismantling (Foreman plus crew of four men). After system has been installed 
operation on day shift only; Where ejector or recharge system Is used with separate 
piece of equipment in conjunction with Well Point System, an additional 
Maintenance Engineer shall be employed on all shifts; Burning, Welding, all Pumps 
regardless of size and/or motor power, except River Cofferdam Pumps and Wells 
Point Pumps; When two or more Air Pumps are used, a Maintenance Engineer 
shall be employed; Operation of Accumulator for Shield-Driven Tunnels, Handling 
Installation. Jointing; Coupling of all permanent cast iron, steel and plastic piping; 
and all temporary Pipe Fitting and such other work as by custom has been 
performed by the Maintenance Engineer; Motorized Buggies (three or more); 
equipment used in the cleaning and televising of sewers, but not limited to jet-
rodder/vacuum truck, vacall/vactor, closed circuit television inspection equipment; 
high powered water pumps, jet pumps; screed machines and concrete finishing 
machines of a similar nature; vermeers. A Maintenance Engineer shall also be 
assigned to work on Overtime, Saturdays. Sundays and Holidays when necessary. 
A Maintenance Engineer shall be employed on Autogrades (CM.I.), On-site 
Crushing Plants, On-Slte Concrete Plants, Vermeers and machines of a similar 
nature. A Working Maintenance Foreman shall be employed on all jobs when 
required and any job where a Master Mechanic is employed. He shall also be 
employed and act as Assistant Master Mechanic on the second and third shifts. 

WAGE RATE PER HOUR: $41.81 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4, 6, 8,13) see overtime legend 

PAID HOLIDAYS: (2.4, 6, 8, 9,10,11.12.15.16,17. 20). Employees must 
work at least one day In the payroll week in which the holiday occurs to 
receive the paid holiday. See holiday legend. 

SHIFT WAGE RATE: $66.90 
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Title 
Maintenance Engineer On 

Base Mounted Tower Cranes 

WAGE RATE PER HOUR: $54.25 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4. 6, 8,13) see overtime legend 

PAID HOLIDAYS: (2,4, 6. 8.9,10,11,12,15,16.17, 20). Employees must 
work at least one day In the payroll week In which the holiday occurs to 
receive the paid holiday. See holiday legend. 

SHIFT WAGE RATE: $86.80 

CLASSIFICATION: ENGINEER - HEAVY CONSTRUCTION 

Title 
Maintenance Engineers 
On Generators, Power Pack Light Towers 

WAGE RATE PER HOUR: $28.32 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4, 6. 8.13). See Overtime Legend. 

PAID HOLIDAYS: (2.4, 6. 8.9.10,11,12,15.16,17, 20). Employees must 
work at least one day In the payroll week In which the holiday occurs to 
receive the paid holiday. See Holiday Legend. 

SHIFT WAGE RATE: $45.31 
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Title 

Maintenance Engineer 

On Pumps and Mixers Including mudsucking 

WAGE RATE PER HOUR: $28.98 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4, 6, 8,13) See Overtime Legend. 

PAID HOLIDAYS: (2.4. 6.8, 9.10.11.12,15.16,17, 20). Employees must 
work at least one day In the payroll week In which the holiday occurs to 
receive the paid holiday. See Holiday Legend. 

SHIFT WAGE RATE: $46.37 

CLASSIFICATION: ENGINEER - HEAVY CONSTRUCTION 

Title 
Operating Engineer 
Minor Equipment such as Tractors, Post Hole Diggers, Ditch Witch 
(Walk Behind), Road Finishing Machines. Rollers five tons and under, 
Tugger Hoists, Dual Purpose Trucks. Fork Lifts, and Dempster Dumpers. 

WAGE RATE PER HOUR: $39.95 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4, 6, 8, and 13). See Overtime Legend. 

PAID HOLIDAYS: (2, 4, 6, 8,9,10,11,12,15.16.17.20). Employees must 
work at least one day In the payroll week In which the holiday occurs to 
receive the paid holiday. See Holiday Legend. 

SHIFT WAGE RATE: $63.92 
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Title 
Fireoerspn 
Steam operated Water Rigs, Steam Shovels and Cranes; Power Boilers; Pile 
Drivers; Derrick Boats: Plus one hour at Overtime Rate for Steam equipment. 
When one generator and console for Vibratory Hammer are mounted on Pile 
Driving Rig, one additional hour shall be paid to crew at the premium time rate. 
If Generator or Console for Vibratory Hammer is off machine and placed on the 
ground an additional crew of Local 14 and 15 shall be employed. If one 
compressor is used along with auxiliary equipment, Jet Pipe and Auger, the 
crew shall receive one additional hour at the premium time rate for mounting of 
such equipment. When two or more compressors are used along with auxiliary 
equipment, an additional two hours at the premium time rate will be paid. 

WAGE RATE PER HOUR: $39.95 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4, 6. 8,13) see Overtime Legend. 

PAID HOLIDAYS: (2, 4, 6, 8, 9,10, 11,12, 15,16,17,20). Employees must 
work at least one day in the payroll week in which the holiday occurs to 
receive the paid holiday. See Holiday Legend. 

SHIFT WAGE RATE: $63.92 

Title 
Oilers 
Gradalls, Cold Planer Grader, Concrete Pumps, and their duties shall be to assist 
the Engineers in Oiling. Greasing and Repairing of all machines, giving signals 
when necessary. Chaining Buckets and Scale Boxes, Driving Truck Cranes, Driving 
and Operating Fuel and Grease Trucks. Plus one-half hour at Overtime rate when 
ordered by Employer at starting time. When three to seven Compressors are 
utilized in Battery it requfres an Oiler. When eight to 12 Compressors are utilized in 
Battery it requires two Oilers. 

WAGE RATE PER HOUR: $37.89 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

Continued on following page 
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OVERTIME: (4, 6, 8,13) See Overtime Legend. 

PAID HOLIDAYS: (2, 4, 6, 8, 9,10.11.12.15,16,17. 20). Employees must 
work at least one day in the payroll week In which the holiday occurs to 
receive the paid holiday. See Holiday Legend. 

SHIFT WAGE RATE: $60.62 

CLASSIFICATION: ENGINEER - HEAVY CONSTRUCTION 

Title 
Oilers 
All gasoline, electric, diesel or air operated Shovels, Draglines, Backhoes, 
Keystones, Pavers, Gunlte Machines, Battery of Compressors, Crawler Cranes, 
two-person Trenching Machines. 

WAGE RATE PER HOUR: $26.86 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4, 6, 8,13). See Overtime Legend 

PAID HOLIDAYS: Employees must work at least one day in the payroll week 
in which the holiday occurs to receive the paid holiday. (2, 4, 6, 8, 9,10, 
11,12.15,16,17, 20). See Holiday Legend. 

SHIFT WAGE RATE: $42.98 
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CLASSIFICATION: ENGINEER - STEEL ERECTION 

Title 
Maintenance Engineers 

I Derrick, Travelers, Tower, Crawler Tower and Climbing Cranes 

WAGE RATE PER HOUR: $42.87 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75on overtime 

r 

OVERTIME: (4, 6, 8.13) See Overtime Legend. 

PAID HOLIDAYS: (2,4, 6. 8, 9,10,11,12,15.16,17,20). Employees must 
I work at least one day in the payroll week In which the holiday occurs to 
' receive the paid holiday. See Holiday Legend. 

SHIFT WAGE RATE: $68.59 

Title 

Oiler 
On a Truck Crane 

Wage Rate 
Per Hour 

$40.32 

Supplemental 
Benefit Rate 

Per Hour 

$19.95 
$34.75 on overtime 

OVERTIME: (4, 6,8,13). See Overtime Legend. 

PAID HOLIDAYS: (2.4. 6, 8, 9,10.11.12.15,16,17, 20). Employees must 
work at least one day in the payroll week in which the holiday occurs to 
receive the paid holiday. See Holiday Legend. 

SHIFT WAGE RATE: $64.51 
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Supplemental 
Wage Rate Benefit Rate 

Title Per Hour Per Hour 

Otter 
On a Crawler Crane $31.86 $19.95 

$35.75 on overtime 

OVERTIME: (4, 6. 8,13) See Overtime Legend. 

PAID HOLIDAYS: (2,4. 6, 8,9,10.11,12,15,16,17, 20). Employees must 
work at least one day In the payroll week in which the holiday occurs to 
receive the paid holiday. See Holiday Legend. 

SHIFT WAGE RATES: $50.98 

CLASSIFICATION: ENGINEER - BUILDING WORK 
Title 
Maintenance Engineers 
Installing, repairing, maintaining, dismantling (of all equipment including: 
Steel Cutting and Bending Machines, Mechanical Heaters, Mine Hoists, 
Climbing Cranes, Tower Cranes, Linden Peine, Lorain, Liebherr, 
Mannes, or machines of a similar nature. Well Point Systems, Deep Well 
Pumps, Concrete Mixers with loading Device, Concrete Plants, Motor 
Generators when used for temporary power and lights)-driving maintenance 
trucks and truck-mounted welding machines-all pumps (regardless of size 
and motor power except River Cofferdam Pumps and Well Point Pumps)-
when three or more motorized concrete buggies (ride type) are utilized on 
the Job sites they shall be sen/iced, maintained and repaired by the 
Maintenance Engineer, skid steer machines of a similar nature including bobcat. 

WAGE RATE PER HOUR: $42.64 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4, 6, 8,13) See Overtime Legend. 

PAID HOLIDAYS: (2,4, 6, 8,9,10,11,15,16,17. 20). Employees must work 
at least one day In the payroll week In which the holiday occurs to receive 
the paid holiday. See IHollday Legend. 

SHIFT WAGE RATE: Off Shift: double time the regular hourly rate 
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CLASSIFICATION: ENGINEER - BUILDING WORK 

Title 
Maintenance Engineers 
Maintenance Engineers on Pumps, Generators, Mixers and Heaters 

WAGE RATE PER HOUR: $33.77 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4, 6,8,13) See Overtime Legend. 

PAID HOLIDAYS: (2,4, 6, 8.9,10.11.15,16,17, 20). Employees must work 
at least one day In the payroll week In which the holiday occurs to receive 
the paid holiday. See Holiday Legend. 

SHIFT WAGE RATE: Off Shift: double time the regular hourly rate. 

Title 
Oilers 
All gasoline, electric, diesel or air operated Gradealls: Concrete Pumps. 
Overhead Cranes in Power Houses: Their duties shall be to assist the Engineer 
in oiling, greasing and repairing of all machines; Driving Truck Cranes: Driving and 
Operating Fuel and Grease Trucks, Cherrypickers (hydraulic cranes) over 70,000 
GVW, and machines of a similar nature. 

WAGE RATE PER HOUR: $39.15 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

I OVERTIME: (4, 6, 8,13) See Overtime Legend. 

PAID HOLIDAYS: (2, 4, 6, 8,9,10,11,15,16,17,20). Employees must work 
at least one day in the payroll week In which the holiday occurs to receive 
the paid holiday. See Holiday Legend. 

SHIFT WAGE RATE: Off Shift: double time the regular hourly rate 

Continued on following page 

EFFECTIVE PERIOD: JULY 1, 2004 THROUGH JUNE 30, 2005 
30 



Offlce ofthe Comptroller. Citv of New York 

CLASSIFICATION: ENGINEER - BUILDING WORK 

Title 
Oilers 
Oilers on Crawler Cranes, Backhoes, Trenching Machines, Gunite Machines, 
Compressors (three or more in Battery). 

WAGE RATE PER HOUR: $29.87 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $19.95 
$35.75 on overtime 

OVERTIME: (4. 6. 8.13) See Overtime Legend. 

PAID HOLIDAYS: (2, 4, 6, 8, 9,10,11,15,16,17, 20). Employees must work 
at least one day in the payroll week in which the holiday occurs to receive 
the paid holiday. See Holiday Legend. 

SHIFT WAGE RATE: Off Shift: double time the regular hourly rate. 

(LOCAL #15) 

CLASSIFICATION: F IELD ENGINEER - BU ILD ING 
C O N S T R U C T I O N 

(Construction of Building Projects, Concrete Superstructures, etc.) 

Title 

Party Chief 

Instrument Person 

Rodperson 

Wage Rate 
Per Hour 

$43.28 

$34.23 

$23.08 

Supplemental 
Benefit Rate 

Per Hour 

$19.00 

$19.00 

$19.00 

Continued on following page 
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Overtime Benefit Rate • $26.43 per hour (time & one half) $33.85 per 
hour (double time). 

OVERTIME: (1,5 for the first seven hours worked, 6 for work performed 
In excess of seven hours, 8,13) See Overtime Legend. 

PAID HOLIDAYS: (2, 6. 7, 8,9,10,11,15,16.17 and 20). Employees must 
work at least one day In the payroll week In which the holiday occurs to 
receive the paid holiday. See Holiday Legend. 

(LOCAL #15-D) 

CLASSIFICATION: CITY SURVEYOR AND CONSULTANT 
ENGINEER 

Title 

Party Chief 

Instrument Person 

Rodperson 

Wage Rate 
Per Hour 

$28.75 

$24.11 

$21.16 

Supplemental 
Benefit Rate 
Per Hour 

$11.65 

$11.65 

$11.65 

Overtime Benefit Rate - $15.90 per hour (time and one-half) $20.15 
per hour (double time). 

OVERTIME: (1, 5 for the first seven hours worked, 6 for work performed 
in excess of seven hours, 8,13). See Overtime Legend. 

PAID HOLIDAYS: (2.4, 6, 8,9.10,11,15,16,17 and 20). Employees must 
work at least one day in the payroll week in which the holiday occurs to 
receive the paid holiday. See Holiday Legend. 

LOCAL #15-D) 
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CLASSIFICATION: FIELD ENGINEER - HEAVY CONSTRUCTION 

(Construction of Roads, Tunnels, Bridges, Sewers, Building 
Foundations, Engineering Structures etc.) 

Party Chief 

Instrument Person 

Rodperson 

Wage Rate 

$44.28 

$32.34 

$28.00 

Supplemental 
Benefit Rate 

$19.00 

$19.00 

$19.00 

*Overtime benefit rate - $26.43 per hour (time & one half) $33.85 per 
hour (double time). 

OVERTIME: (2, 5 for the first eight hours worked. 6 for work performed 
in excess of eight hours, 8.13). See Overtime Legend. 

PAID HOLIDAYS: (2.4, 6, 8,9,10,11.15.16,17 and 20). Employees must 
work at least one day in the payroll week in which the holiday occurs to 
receive the paid holiday. See Holiday legend. 

(Local #15-D) 

CLASSIFICATION: FIELD ENGINEER - STEEL ERECTION 

Title 

Party Chief 

Instrument Person 

Rodperson 

Wage Rate 
Per Hour 

$43.91 

$34.72 

$24.09 

Supplemental 
Benefit Rate 

Per Hour 

$19.00 

$19.00 

$19.00 

Continued on following page 
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•Overtime benefit rate - $26.43 per hour (time & one half) $33.85 per 
hour (double time). 

OVERTIME: (2, 5 for the first eight hours worked, 6 for work performed 
In excess of eight hours, 8,13) See Overtime Legend. 

PAID HOLIDAYS: (2,4.6.8. 9,10,11.15,16.17,20) Employees must work 
at least one day In the payroll week In which the holiday occurs to receive 
the paid holiday. See Holiday Legend. 

(Local #15-D) 

CLASSIFICATION: OPERATING ENGINEER - ROAD AND 
HEAVY CONSTRUCTION 

Title 
Mucking Machines, Back Filling Machines, Cranes (Including but not limited 
to those utilizing scale boxes and mucking buckets),Paver Dual Dnjm. 
WAGE RATE PER HOUR: $44.99 OFF SHIFT WAGE RATE: $71.98 

Backhoes, Power Shovels, Hydraulic Clam Shells, Steel Erection, Moles 
and machines of a simitar nature. 

• WAGE RATE PER HOUR: $46.63 OFF SHIFT WAGE RATE: $74.61 

Mine Hoists, Cranes, etc. (Used as Mine Hoists) 
WAGE RATE PER HOUR: $48.12 OFF SHIFT WAGE RATE: $76.99 

Gradealls, Keystones, Cranes on land or water (with digging buckets). Bridge 
Cranes, Vermeer Cutter and machines of a similar nature. Trenching Machines. 
WAGE RATE PER HOUR: $46.98 OFF SHIFT WAGE RATE: $75.17 

Pile Drivers & Rigs (employing Dock Builder foreperson): Derrick Boats. 
Tunnel Shovels. 
WAGE RATE PER HOUR: $46.03 OFF SHIFT WAGE RATE: $73.65 

SUPPLEMENTAL BENEFITS PER HOUR: $21.65 straight time hours 
$39.65 overtime hours 

Continued on following page 
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Mixers (Concrete with toading attachment). Concrete Pavers. Cableways, 
Land Denicks. Power Houses (Low Air Pressure Units). 
WAGE RATE PER HOUR: $43.67 OFF SHIFT WAGE RATE: $69.87 

Banier Movers , Ban-ier Transport and Machines of a Similar Nature. 
WAGE RATE PER HOUR: $35.06 OFF SHIFT WAGE RATE: $56.10 

Utility Compressors 
WAGE RATE PER HOUR: $26.99 

Off Shift Compressors 
WAGE RATE PER HOUR: $34.29 

Horizontal Boring Rig 
WAGE RATE PER HOUR: $41.47 OFF SHIFT WAGE RATE: $66.35 

Elevators (manually operated as personnel hoist). 
WAGE RATE PER HOUR: $38.05 OFF SHIFT WAGE RATE: $60.88 

Compressors (Portable 3 or more in battery), Driving of Truck Mounted 
Compressors, Well-point Pumps, Tugger Machines Well Point Pumps, Churn Drill. 
WAGE RATE PER HOUR: $29.33 OFF SHIFT WAGE RATE: $46.93 

All Drills, and Machines of a similar nature. 
WAGE RATE PER HOUR: $44.14 OFF SHIFT WAGE RATE: $70.62 

Concrete Pumps, Concrete Plant, Weil Drilling Machines. Stone Crushers, 
Double Drum fHoist, Power Houses (other than above). 
WAGE RATE PER HOUR: $42.70 OFF SHIFT WAGE RATE: $68.32 

Concrete Mixer 
WAGE RATE PER HOUR: $40.82 OFF SHIFT WAGE RATE: $65.31 

Boilers (High Pressure), Compressors (Portable Single or two In Battery, not 
over 100 feet apart. Pumps (River Cofferdam) and Welding Machines (except 
where Arc is operated by Members of Local #15), Push Button Machines, All 
Engines Irrespective of Power (Power-Pac) used to drive auxiliary equipment, 
Air, Hydraulic, etc. 
WAGE RATE PER HOUR: $27.16 OFF SHIFT WAGE RATE: $43.46 

SUPPLEMENTAL BENEFITS PER HOUR: $21.65 straight time hours 
$39.65 overtime hours 
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Concrete Breaking Machines, Single Drum Hoists, Locomotives (overten tons) and 
DInkies over ten tons, Hydraulic Crane-Second Engineer. 

WAGE RATE PER HOUR: $38.89 OFF SHIFT WAGE RATE: $62.22 

t On-Site concrete plant engineer. On-site Asphalt Plant Engineer, and Vibratory 
console. 
WAGE RATE PER HOUR: $39.22 OFF SHIFT WAGE RATE: $62.75 

Tower Crane 
WAGE RATE PER HOUR: $56.75 OFF SHIFT WAGE RATE: $90.80 

CLASSIFICATION: OPERATING ENGINEER - PAVING 

Asphalt Spreaders, Autogrades (CM.I.), Roto/Mli 
WAGE RATE PER HOUR: $43.67 OFF SHIFT WAGE RATE: $69.87 

Asphalt Roller 
WAGE RATE PER HOUR: $42.49 OFF SHIFT WAGE RATE: $67.98 

Asphalt Plants 
WAGE RATE PER HOUR: $35.79 OFF SHIFT WAGE RATE: $57.26 

CLASSIFICATION: OPERATING ENGINEER - CONCRETE 

Cranss 
WAGE RATE PER HOUR: $47.13 

Compressors 
WAGE RATE PER HOUR: $27.65 

Micro-traps (Negative Air Machines), Vac-All Remediation System. 
WAGE RATE PER HOUR: $38.86 

SUPPLEMENTAL BENEFITS PER HOUR: $21.65 straight time hours 
$39.65 overtime hours 
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CLASSIFICATION: OPERATING ENGINEER - STEEL ERECTION 

Three Drum Derricks 
WAGE RATE PER HOUR: $51.64 OFF SHIFT WAGE RATE: $82.62 

Cranes, 2 Drum Demcks, Hydraulic Cranes and Forte Lifts. 
WAGE RATE PER HOUR: $49.58 OFF SHIFT WAGE RATE: $79.33 

Compressors, Welding Machines. 
WAGE RATE PER HOUR: $30.41 OFF SHIFT WAGE RATE: $48.66 

Compressors - Public Works Only (Not Combined with Welding Machine). 
WAGE RATE PER HOUR: $28.99 OFF SHIFT WAGE RATE: $46.38 

CLASSIFICATION: OPERATING ENGINEER - BUILDING WORK 

Forklifts, House Cars, Rack a Pinion. Plaster (Platform machine), Plaster Bucket, 
Concrete Pump and all other equipment used for hoisting material. 
WAGE RATE PER HOUR: $41.41 

Compressors, Welding Machines (Cutting Concrete-Tank \Nork), Paint Spraying, 
Sandblasting, Pumps (with the exclusion of Concrete Pumps), House Car 
(settlement basis only). All Engines in-espective of Power (Power-Pac) used to drive 
Auxiliary Equipment, Air, Hydraulic, etc. Boilers. 
WAGE RATE PER HOUR: $31.43 

Double Drum 
WAGE RATE PER HOUR: $46.56 

Stone Derrick, Cranes, Hydraulic Cranes Boom Trucks. 
WAGE RATE PER HOUR: $49.36 

Dismantling and Erection of Cranes. Relief Engineer. 
WAGE RATE PER HOUR: $45.74 

4 Pole Hoist, Single Daim Hoists. 
WAGE RATE PER HOUR: $45.01 

SUPPLEMENTAL BENEFITS PER HOUR: $21.65 straight time hours 
$39.65 overtime hours 

Continued on following page 
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OVERTIME: (4,6, 8,13) See Overtime Legend. 

PAID HOLIDAYS: (2,4, 6. 8,9,10,11,15,16.17.20). Employees must work 
at least one day in the payroll week In which the holiday occurs to receive 
the paid holiday. See Holiday Legend. 

SHIFT RATES: Shifts may be worked at the single time rate at other than 
the regular working hours (8:00 A.M. to 4:30 P.M.) on the foltowing work 
ONLY: Heavy construction Jobs on work below the street level, over railroad 
tracks and on building Jobs. 

(Local #14) 

CLASSIFICATION: FLOOR COVERER 

(Interior vinyl composit ion tiie, sheath vinyl linoleum and wood 
parquet tile including site preparation and synthetic turf 

not including site preparation) 

WAGE RATE PER HOUR: $39.25 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $28.44 

OVERTIME: (2, 5, 8,13 when any of the following holidays are worked -
2, 6, 8.9,10.11.13.16,17,20) See Overtime and Holiday legends. 

PAID HOLIDAYS: (19, 22 If a half day Is worked on either day). See Holiday 
Legend. 

SHIFT RATES: Two shifts may be utilized with the first shift working 8:00 
A.M. to the end of the shift at the straight time of pay. The second shift will 
receive one hour at double time rate for the last hour of the shift, (eight for 
seven, nine for eight). 

(Carpenters District Council) 
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CLASSIFICATION: GLAZIER 

(New Construction, Remodeling, and Alteration) 

WAGE RATE PER HOUR: $33.60 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $22.92 

Supplemental Benefit Overtime Rate: $28.42 

OVERTIME: (3,6,8, An optional 8*̂  hour can be worked at straight time rate. 
13 when any of the following are holidays are worked - 2.6.8,9,10,16.17. 
20). See Overtime and Holiday Legends. 

PAID HOLIDAY: (1). See Holiday Legend. 

SHIFT RATES: Shifts shalt be any 7 hours beyond 4:00 P.M. for which 
the glazier shall receive 8 hours pay for 7 hours worked. 

(Local #1281) 
(Contract exp i res Ap r i l 30, 2005) 

CLASSIFICATION: GLAZIER - Repair & Maintenance 

For the Installation of Glass - All repair and maintenance work on a 
particular building, whenever performed, where the total cumulative 
contract value Is under $100,000. Except where enumerated (I.e. plate 
glass windows) does not apply to non-residential buildings. 

Craft Ju r i sd i c t i on for repair, main tenance and fab r i ca t ion : 
Plate glass replacement. Residential glass replacement. Residential mirrors and 
shower doors. Storm windows and storm doors, Residential replacement 
windows, Herculite door repairs. Door closer repairs, Retrofit apartment house 
(non commercial buildings). Glass tinting. 

WAGE RATE PER HOUR: $20.55 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $13.04 

Continued on following page 
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OVERTIME: (2, 5, 8. and 12 in addition to a day's pay at the regular straight 
time rate) See Overtime Legend. 

PAID HOLIDAY: (2, 6, 8, 9.10,16,17, and 20). See Holiday Legend. 

I (Local #1281) 
(Contract expires April 30, 2005) 

CLASSIFICATION: HEAT AND FROST INSULATOR 

I WAGE RATE PER HOUR: $40,364-

I SUPPLEMENTAL BENEFIT RATE PER HOUR: $22,864-

^ -i-Effective January 3,2005 - $2.20 to be allocated between the hourly wage 
and supplemental benefit. 

Note: doub le t ime shal l be paid fo r supp lementa l benef i ts dur ing 
> over t ime work . 

OVERTIME: (3,6,8.13 when any ofthe following holidays are worked - 2.3,6, 
8,9.10,11,15,16,17, and20-tripletimetheregularhourly rate If Labor Day 
Is worked). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: The First shift shall work seven hours at the regular straight 
time rate. The second and third shift shall work seven hours and receive 
seven times the regular straight time hourly rate plus fourteen percent wage 
and benefit premium. 
Off hour work In occupied or retail buildings may be worked on weekdays 
with an Increment of $1.00 per hour and eight hours pay for seven (7) hours 
worked. Double time will apply for over seven (7) hours on weekdays and on 
weekends or holidays. 

(Local #12) 
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CLASSIFICATION: HOUSE WRECKER 

WAGE RATE PER HOUR: 
Tier A# - $28.00* 
Tier B# - $17.70^ 

SUPPLEMENTAL BENEFIT RATE PER HOUR: 
Tier A# - $14.84* 
TierB# - $ 8.65* 

'Effective January 1,2005 - $.60 to be allocated between the hourly wage and 
supplemental benefits. 

OVERTIME: (2, 5, 8,13 when any of the following holidays are worked -
2, 6, 8, 9,10,16,20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

#0n all work sites the first, second, eleventh and every third House Wrecker 
thereafter shall be Tier A House Wreckers (i.e. 1"*, 2"", 1 1 ^ 14*^ 17* etc). 
Other House Wreckers shall be Tier B House Wreckers. 

(Mason Tender District Council) 

CLASSIFICATION: IRON WORKER - ORNAMENTAL 

WAGE RATE PER HOUR: $37.24# 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $31.06# 

#Effectlve January 1,2005 - $2.35 to be allocated between the hourly wage and 
supplemental benefit. 

Continued on following page 
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Supplemental benefits are to be paid at the applicable oveillme rate 
when overtime Is In effect. 

OVERTIME: (1 - for a maximum of two hours on any regular work day (the 
8*̂  and 9*** hour) and double time shall be paid for all work on a regular 
work day thereafter, 5 - for the first seven hours of work and double time 
shall be paid for all work on a Saturday thereafter. 8,13 when work Is 
performed on any of the following holidays - 2, 7, 8, 9.10,16, 20). See 
Overtime and Holiday 
legends. 

HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: for off shift work- 8 hours pay for 7 hours of work. When two 
or three shifts are employed on a job. Monday through Friday, the workday 
for each shift shall be seven hours and paid for ten and one-half hours at the 
single time rate. When two or three shifts are worked on Saturday, Sunday or 
holidays, each shift shall be seven hours and paid fifteen and three-quarters 
hours. 

(Local #580) 

CLASSIFICATION: IRON WORKER - STRUCTURAL 

WAGE RATE PER HOUR: $37.15# 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $40.13# 
SUPPLEMENTAL BENEFIT RATE PER HOUR: $40.51# (Staten Island) 

#Effective January 1, 2005 - $2.25 to be allocated between the hourly wage 
and supplemental benefit 

Supp lementa l benef i ts are to be paid at the appl icable over t ime rate 
w h e n over t ime is in effect. 

Continued on following page 
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OVERTIME: (2, 5, 8, 13 when work Is performed on any of the following 
holidays - 2, 7, 8, 9,10,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (19,22 if a half day is worked on these days). See Holiday 
Legend. 

SHIFT RATES: Monday through Friday - First Shift: First eight hours are paid 
at straight time, double time paid thereafter. Second and third Shifts: First 
eight hours are paid at time and one-half, double time thereafter. Saturdays: 
All shifts, first eight hours paid at time and one-half, double time thereafter 

(Local #40 &#361) 

CLASSIFICATION: L A B O R E R 

(BUILDING, CONCRETE, EXCAVATING AND COMMON) 

Excevatlon and foundation work for buildings, landscaping In connection 
with building projects (original Installation and re-constructlon), heavy 
construction and engineering work, landscaping In connection with heavy 
construction and engineering work (work performed on projects OTHER than 
building foundations Including but not limited to pollution plants, sewers, 
parks, subways, bridges, highways, etc. (original Installation and re
construction)) 

WAGE RATE PER HOUR: $32.44 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $17.56 

PAIO HOLIDAYS: (10,16) See Holiday Legend. 

OVERTIME: (2, 5, 8.13 when work is performed on any of the following 
holidays - 2, 8, 9,10,11,13,16, 20). See Overtime and Holiday Legends. 

SHIFT RATES: When two shifts are employed, single time rate shall be paid 
for each shift. When three shifts are found necessary, each shift shall work 
seven and one half-hours, but shall be paid for eight hours of labor, and be 
permitted one half hour for lunch. 

(Local #731) 
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CLASSIFICATION: LANDSCAPING 

(Gardening In connection with the planting of street trees and the 
planting of trees in Parks but not as part of or in connection with other 
construction or reconstruction projects.) 

Gardener 

Wage Rate 
Per Hour 

$ 13.95 

Supplemental 
Benefit Rate 
Per Hour 

$1.42 

OVERTIME: Any work In excess of eight hours within any twenty four hour 
period and work in excess of forty hours in a week is overtime, and must be 
compensated at time and one half the hourly wage and at straight time for the 
supplemental benefit rate. 

CLASSIFICATION: MARBLE MECHANIC 

Marble Setter 
Effective January 1, 2005 

Marble Finisher 
Effective January 1, 2005 

Marble Polisher 

Wage Rate 
Per Hour 

$39.00 
$40.15 

$33.18 
$33.68 

$28.98 

Supplemental 
Benefit Rate 
Per Hour 

$22.00 
$22.40 

$21.72 
$22.27 

$16.58 

NOTE: Supp lementa l Benef i t con t r ibu t ions are to be made at the 
a j jp i icable over t ime rates. 

OVERTIME: (1 or 2, 5, 8,13 when work is performed on any of the 
following holidays-2,6,7, 8,9,10,11,15,16,17. 20) See Overtime and 
Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

(Local #7) 
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CLASSIFICATION: MASON TENDER 

WAGE RATE PER HOUR: $28.00# 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $15.99# 

#Effective January 1,2005, $.75 to be allocated between the hourly wage and 
supplemental benefit. 

OVERTIME: (2, 5. 8.9,13 when any of the following holidays are worked -
2, 6, 8,9,10.16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: The Employer may work two (2) shifts with the first shift at the 
straight time wage rate and the second shift receiving eight (8) hours paid for 
Seven (7) hours work at the straight time wage rate or nine (9) hours paid for 
eight (8) hours' work, at the straight time wage rate. In addition, members of 
the second shift shall be allowed one-half (1/2) hour to eat, with this time 
being Included in the seven (7) or eight (8) hours of work. In order to work 
the second shift, there must be a first shift, and shift work must be for a 
minimum of three (3) contiguous weekdays duration. 

(Mason Tenders District Council - Local #79) 
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I CLASSIFICATION: MASON TENDER 
I 

(INTERIOR DEMOLITION WORKER) 

Interior demolition work, shall Indude but not be limited to: The erection, building, moving, servicing and 
dismantling d all enclosures, scaffolding, barricades, protection and site safety stmctures etc., on Interior Demolition 
jobs; the operation and servicing of all lools and equipment normally used in Interior Demolition work, including, wthout 
limitation, hand tools electric and pneumetic guns and drills; the demolition of walls, partitions, ceilings, suspension 
systems, floorings, concrete slabs with steel framing (where such slabs are removed in their entirety), storefronts, 
facades, roofing, parapets, sidewalks, curbs, and vaults (except for full depth saw cutting and core drilling of slabs); the 

, dropping of duct worit, electrical piping, plumbing piping, sprinkler piping, toilet fixtures, light fixtures, radiators and air 
conditioning equipment, vi^ere removels are in their entirety ( j ^ , a complete gut) and after (but not including) proper 
disconnection's and capping are perfonned by others; the carting of all such demolished and/or dropped watts, psrtitions, 

j ceilings, suspension systems, flooring, concrete slabs with steel framing, storefronts, facades, roofing, parepets, 
sidewalks, curbs, veults, duct work, electrical piping, plumbing piping, sprinkler piping, toilet fixtures, light fixtures, 

I radiators and air conditioning equipment; the removal of non-hazardous fire proofing (such as required for beam 
pockets), window traatment (such es blinds, drapes and herdware), Including related worit performed by licensed burners 

' and related fire watch duties; the removal of stairs, escalators, elevetors, dumbwaiters, and conveyors; Ihe sorting, 
I salveging, labeling, packaging and movement of such materials for disposal; the clean up of the work site end all other 
I work and stand-by time incidental to the demolition, dropping, carting and removal of such meteriels; and the 
. performance of hand excavation work and duties by flagmen on job sites where work is performed under this job 
, specification. 

' WAGE RATE PER HOUR: 
Tier A# - $27.80 
TlerB# - $17.50 

» SUPPLEMENTAL BENEFIT RATE PER HOUR: 
1 TierA# - $14.44 
i Tier B# - $ 8.25 

OVERTIME: (2,7,13 when any ofthe following holidays are worked - 2.6,8, 
9,10,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: None 

tt On Interior Demolition job sites 33 1/3 % of the employees shell be classified as Tier A Interior Demolition 
Woriters and 66 2/3 % shall be classified as Tier B Interior Demolition Workers: provided that the employer may employ 
more than 331/3 % Tier A Interior Demolition Workers on the Job site. Where the number of employees on e job site is 
nol divisible by 3. the first additional empksyee (above the number of employees divisible by three) shall be a Tier B 
Interior Demolition Worker, and the second edditional employee shall be a Tier A Interior Demolition Woriter. 

(Mason Tenders District Council) 

(Contract expired June 30, 2004) 
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CLASSIFICATION: METALLIC LATHER 

WAGE RATE PER HOUR: $34.50 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $33.03 

Supplemental benefits for overtime are paid at the appropriate overtime 
rate. 

OVERTIME: (1,5,8,13 when any of the following holidays are worked-2 ,5 , 
7.8.9.10.11.13,16,20) See Overtime and Holiday Legends. 

PAID HOLIDAYS: (19, 22 if a half is worked on these days). See Holiday 
Legend. 

SHIFT RATES: There shall be either two (2) or three (3) shifts, each shift shall 
be eight (8) hours with nine (9) hours pay. Including one half (1/2) hour for 
lunch. Off-Hour Start shall commence after 3:30 P.M. and shall conclude by 
6:00 A.M. The first consecutive seven (7) hours shall be at straight time with 
a differential of twelve ($12.00) dollars per hour. Fringes shall be paid at the 
straight time rate. 

(Local #46) 

CLASSIFICATION: MILLWRIGHT 

WAGE RATE PER HOUR: $37.55 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $32.94 

OVERTIME: (2 . 5. 8, 9,13 when any ofthe following holidays are worked -
2. 6. 7. 8, 9,10,11.13,16, 20). See Overtime and Holiday Legends. 

Continued on following page 
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PAID HOLIDAYS: (19, 22 If a half day Is worked on these days). See 
Holiday Legend. 

SHIFT RATES: The first shift shall receive the straight time rate of pay. The 
second shift receives the straight time rate of pay plus fifteen (15%) per cent. 
Members ofthe second shift shall be allowed one-half (1/2) hour to eat, with 

this time being included In the hours of the workday established. There must 
be a first shift to work a second shift. All additional hours worked shall be 
paid at the time and one-half rate of pay plus fifteen (15%) per cent for 
weekday hours. 

(Local #740) 

CLASSIFICATION: MOSAIC MECHANIC 

Supplemental 
Wage Rate Benefit Rate 

Per Hour Per Hour 

Mosaic & Terrazzo Mechanic $33.98 $21.25 
Mosaic & Terrazzo Finisher $32.67 $21.25 
Machine Operator Grinder $32.67 $21.25 

Supplementa l benef i ts fo r over t ime to be paid at the rate of $26.89 
per hour. 

OVERTIME: (1,5,8.13 when any of the following holidays are worked - 2,5,7. 
9,10,11,15,16,17, 20) See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

(Contract exp i red June 30, 2003) 
(Local #7) 
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CLASSIFICATION: 

Brush & Roller 

Spray & Scaffold 

Decorative 

Sandblast 

PAINTER k 

Wage Rate 
Per Hour 

$32.25 

$35.25 

$35.25 

$35.25 

Supplementa 
Benefit Rate 

Per Hour 

$16.67 

$16.67 

$16.67 

$16.67 

Supplemental benefits are to be paid at the appropriate straight 
time and overtime (either time and one half or double time) rate. 

OVERTIME: (1,5,7,12 when any of the following holidays are worked - 2,6, 
8, 9,10,16, 17, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: Evening shift -4:30 P.M. to 12 Midnight (regular rate of pay); 
any work performed before 7:00 A.M. shall be at time and one-half the regular 
base rate of pay. 

(District Council of Painters) 

(Contract exp i res Ap r i l 30, 2005) 

CLASSIFICATION: PAPERHANGER 

WAGE RATE PER HOUR: $34.45 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $20.78 

Continued on following page 
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Supplemental benefits are to be paid at the appropriate straight 
time and overtime (either time and one half or double time) rate. 

OVERTIME: (1,5,7,12 when any of the following holidays are worked - 2,6,8, 
9,16,17, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS; (1) See Holiday Legend. 

SHIFT RATES: Evening shift • 4:30 P.M. to 12:00 Midnight (regular rate of 
pay); any work performed before 7:00 A.M. shall be at time and one half the 
regular base rate of pay. 

(District Council of Painters) 

(Contract expi res Apr i l 30, 2005) 

CLASSIFICATION: S T R I P E R S 

Senior Classifications 
Striper (paint): 
Effective June 1, 2005 

*Striper (helper): 
Effective June 1,2005 

Llnerperson (thermoplastic): 
Effective June 1, 2005 

Junior Classifications 
*Striper (paint): 
Effective June 1, 2005 

*Striper (helper): 
Effective June 1,2005 

WAGE RATE PER HOUR: 

$23.06 
$23.64 

$20.84 
$21.36 

$27.79 
$28.49 

$16.67 
$17.09 

$13.89 
$15.84 

Continued on following page 
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^Llnerperson (thermoplastic): $19.45 
Effective June 1. 2005 $19.94 

*These titles pending apprentice application to the New York State 
Department of Labor. 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $6.38 
Effective June 1, 2005 $7.14 

PAID HOLIDAYS: (8, 9,10,11,15,16). See Holiday Legend. 

OVERTIME: (2,12 as well as one day of holiday pay). See Overtime Legend. 
Work performed on an employee's 6* consecutive day of work day shall be 
paid at the rate of time and one-half. All work performed on an employee's 7*̂  
consecutive day shall be paid at a rate of double time. The first eight hours 
of work performed on a Saturday and/or Sunday as the result of a 
consistent and regular five-day work schedule shall not be compensated at 
the overtime rate. In the case of work on a Friday which does not constitute 
an employee's 6*̂  or 7*̂  consecutive day of work, such Friday shall be paid at 
an employee's regular rate of pay provided that a majority of the hours 
worked that day are worked on Friday and not on the foltowing Saturday. 

SHIFT RATES: 10% night shift premium differential for all work performed 
after 9:00 P.M. and before 5:00 A.M. 

VACATIONS: 
A. ALL EMPLOYEES EMPLOYED FOR A PERIOD OF TWENTY SIX WEEKS 

OR MORE IN A CALENDAR YEAR SHALL RECEIVE TWO WEEKS 
VACATION WITH FULL PAY. 

B. EACH EMPLOYEE EMPLOYED FOR A PERIOD OF LESS THAN 
TWENTY SIX WEEKS IN A CALENDAR YEAR SHALL RECEIVE VACATION 

PAY BASED ON SEVEN PERCENT OF HIS TOTAL BASE PAY. 

C. EMPLOYEES WITH AT LEAST TEN YEARS OF SERVICE WPFH 
THE EMPLOYER SHALL RECEIVE THREE WEEKS VACATION WITH 
FULL PAY IF EMPLOYED FOR TWENTY SIX WEEKS OR MORE IN A 
CALENDAR YEAR. 

D. ALL EMPLOYEES WITH AT LEAST TWENTY YEARS OF SERVICE 
WITH THE EMPLOYER SHALL RECEIVE FOUR WEEKS OF VACATION 
WITH PAY IF EMPLOYED TWENTY SIX WEEKS OR MORE IN A 
CALENDAR YEAR. 

(Local #8A-28A) 
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PAINTER • STRUCTURAL STEEL 

Painters on Structural Steet 
Effective October 1,2004 

Power Tool 
Effective October 1, 2004 

Wage Rate 
Per Hour 

$40.25 
$42.00 

$46.25 
$48.00 

Supplemental 
Benefit Rate 

Per Hour 

$23.45 
$24.77 

$23.45 
$24.77 

OVERTIME: (1.5,7,13 when any of the following holidays are worked - 2,8,9, 
10.16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: Regular hourty rates plus a ten per cent (10%) differential. 

(Local #806) 

CLASSIFICATION: SIGN PAINTER 

Designer 
Journeyperson 

Wage Rate 
Per Hour 

$32.00 
$29.75 

Supplemental 
Benefit Rate 

Per Hour 

$9.66 
$9.66 

OVERTIME: (2, 5, 7,13) See Overtime Legend. 

PAID HOLIDAYS: (2, 6. 8, 9,10,11,12,16,17, 20). See Holiday Legend. 

SHIFT RATES: all work performed outside the regular 8 hour work day (either 
7:00 A M to 3:30 P.M or 8:00 A.M. to 4:30 P.M) shall be paid at time and one 
half the regular hourly rate. 

(Local 8A-28A) 

(Contract expires March 31, 2005) 
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CLASSIFICATION: PAVER AND ROADBUILDER - ASPHALT 
Supplemental 

Wage Rate Benefit Rate 
Title Per Hour Per Hour 

Asphalt Raker $35.36 $20.45 
Tamper $32.92 $20.45 
ScreedBperson, Micro Paver $35.73 $20.45 

PAID HOLIDAYS: (8, 9,10,11.12, IS, and 16). See holiday legend. 

OVERTIME: (2,5,8) if employees work on holiday #2, #6, and #20 they receive 
the single time the regular applicable hourly rate plus one days pay and no 
pay If the day Is not worked. See Overtime and Holiday Legend. 

SHIFT RATES: Night Work - the regular applicable hourly rate plus a 25% 
differential. 

(Local #1018) 

CLASSIFICATION: PAVER AND ROADBUILDER - CONCRETE 
Supplemental 

Wage Rate Benefit Rate 
Title Per Hour Per Hour 

Form Setter $34.14 $20.45 
Laborer (Paving & Roadbuildtng) $31.04 $20.45 

PAID HOLIDAYS: (8, 9, 10, 11, 12. 16) See Holiday Legend. 

OVERTIME: (2.5,8) if employees work on holiday #2, and #20 they receive the 
single time the regular applicable hourly rate plus one days pay and no pay If 
the day is not worked. See Overtime and Holiday Legend. 

SHIFTS: A single shift shall be a continuous nine (9) hours, starting at 8:00 
A.M. The mealtime shall be one (1) hour, but it may be curtained by one-half 
(1/2) hour. When two (2) shifts are employed the work period for each shift 
shall be a continuous eight (8) hours. When three (3) shifts are employed, 
each shift will work seven and one-half (7 Vi) hours but will be paid for eight 
(8) hours, since only one-half (1/2) Is allowed for mealtime. When two (2) or 
more shifts are employed single time will be paid for each shift. 

SHIFT RATES: Night Work - the regular applicable hourly rate plus a 
15% differential. 
(Local #1010) 
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CLASSIFICATION: PLASTERER 

WAGE RATE PER HOUR: $32.45 
Effective August 4, 2004 $33.24 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $20.90 for Manhattan, Bronx 
and Staten Island. 

Effective February 2,2005 $21.69 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $17.51 for Brooklyn and 
Queens. 

Effective February 2, 2005 $18.30 

OVERTIME: (1,5, 8,9,13 when any of the following holidays are worked - 2, 
3, 6,7. 8, 9,10,11,13,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: When tt Is not possible to conduct alteration work during 
regular work hours. In a building occupied by tenants, said work shall 
proceed on a shift basis: however work over seven (7) hours In any twenty 
four (24) hour period, the time after seven (7) hours shall be considered 
overtime. 
The second shift shall start at a time between 3:30 p.m. and 7:00 p.m. and 
shall consist of seven (7) working hours and shall receive eight (8) hours of 
wages and benefits at the straight time rate. The workers on the second shift 
shall be allowed one-half (1/2) hour to eat with this time being included in the 
seven (7) hours of work. 

(Local #530) 

CLASSIFICATION: PLASTERER TENDER 

WAGE RATE PER HOUR: $28.00# 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $15.99# 

Continued on following page 
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#Effective January 1, 2005 $.80 to be allocated between hourly wage and 
supptemental benefits. 

OVERTIME: (2,5,8,9, and 13 when any ofthe following holidays are worked 
2, 5, 8, 9,10,13,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: When work commences outside regular work hours, workers 
receive an hour additional (differential) wage and supplement payment. 
Eight hours pay for seven hours work or nine hours pay for eight hours 
work. 

(Mason Tender District Council) 

CLASSIFICATION: PLASTERER - SKIMCOATER 

WAGE RATE PER HOUR: $31.00 
Effective February 2, 2005 $32.00 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $15.55 
Effective February 2, 2005 $16.30 

OVERTIME: (4, 6.8,9,13 when any of the following holidays are worked-2 , 
3, 5, 7, 8,9,10,11,13.16, 20). See Overtime and Holiday legends. 

PAID HOLIDAYS: (19, 22 if a half day is worked on either day). See Holiday 
Legend. 

When performing alteration, repair or rehabilitation work in an occupied 
building and when it Is not possible to perform work during regular work 
hours, (work shall proceed during off hours) but starting no later than 8:30 
P.M. see shift rate below for rate of pay. 

SHIFT RATE: Eight hours pay for seven hours of work at the straight time 
wage and supplemental benefit rate or nine hours pay for eight hours of work 
at the straight time wage and supplemental benefit rate. The lunch period 
shall be paid. 

Continued on following page 
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THE WORK OF SKIMCOATING OR APPLYING ANY OTHER SIMfLAR 
PREPARATION ON NEW PARTITIONS, WALLS OR CEILINGS IN NEWLY 
CONSTRUCTED OR RENOVATED STRUCTURES IS ASSIGNED TO 
THE PLASTERER. 

THE WORK OF SKIMCOATING OR APPLYING ANY OTHER SIMILAR 
PREPARATION ON PREVIOUSLY PAINTED OR OTHERWISE FINISHED 
PARTITION WALLS OR CEILINGS IS ASSIGNED TO THE PAINTER. 

WHEN SUCH SKIMCOATING IS REQUIRED TO CORRECT SURFACE 
IMPERFECTIONS IN PREPARATION FOR PAINTING AND/OR WALL 
COVERING IT IS THE WORK OF THE PAINTER. 

(Local #530) 

CLASSIFICATION: POINTER - WATERPROOFER, CAULKER 
MECHANIC (EXTERIOR BUILDING RENOVATION) 

WAGE RATE PER HOUR: $33.46 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $16.14 

^Residential Mechanic 
WAGE RATE PER HOUR: $24.31 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $5.69 

PRESIDENTIAL MECHANIC MAY BE UTILIZED ON APARTMENT 
HOUSES. INCLUDING COMMERCIAL SPACE ON THE GROUND 
FLOOR OR MEZZANINE. 

OVERTIME: (2, 5,7,9,12 when any of the following holidays are worked - 2,3, 
6, 8, 9,10,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: all work outside the regular work day (an eight 
hour workday between the hours of 6:00 A.M. and 4:30 P.M.) Is 
to be paid at time and one half the regular rate. 

(Bricklayer District Council) 
(Contract expired June 30, 2004) 
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CLASSIFICATION: PLUMBER 

WAGE RATE PER HOUR: $41.91 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $26.45 

(Note: double time shall be paid for supplemental benefits during 
overtime work). 

OVERTIME: (3,6,8,13 when any of the following holidays are worked - 2,6, 
8, 9,10,11,15,16,17, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: Double time shall be paid for all hours worked outside the 
regular workday (seven hours of work between the hours of 7:00 A.M. and 
3:30 P.M.). except when directly specified in New York City Transit Authority 
and/or New York City Department of Transportation contracts. Contact the 
office for rates. 

(Plumbers Local #1) 
(Contract expired June 30, 2004) 

CLASSIFICATION: PLUMBER 

(RESIDENTIAL RATES FOR 1,2 AND 3 FAMILY HOME CONSTRUCTION) 

WAGE RATE PER HOUR: $ 29.96 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $18.04 

OVERTIME: (4, 6, 8. and 13 when any of the following holidays are worked -
2, 6, 8, 9,10.11,15,16.17, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: Double time shall be paid for all hours worked outside the 
regular workday (seven hours of work between the hours of 7 A.M. and 3:30 
P.M.) 

(Plumbers Local #1) 
(Contract exp i red June 30, 2004) 
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CLASSIFICATION: PLUMBER 

*MECHNICAL EQUIPMENT AND SERVICE 

^(Mechanical Equipment and Service work shall include any 
repair and/or replacement ofthe present plumbing system.) 

WAGE RATE PER HOUR: $24.38 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $ 9.36 

OVERTIME: (2, 5, 7,12 if any of the following holidays are worked: 2, 6, 8, 
9,16,17. 20). See Overtime and Holiday Legends. 

PAiO HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: Time and one half the regular hourly rate to be paid for all 
work outside the regular 8:00 A.M. to 4:30 P.M. workday. 

(Plumbers Local #1) 

(Contract expired September 30, 2001) 

CLASSIFICATION: PLUMBER: PUMP & TANK 

(INSTALLATION and MAINTENANCE) 

WAGE RATE PER HOUR: $39.87 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $24.54 

I OVERTIME: (2, 5,7, and 12 when any of the following holidays are worked -
I 2, 6, 8, 9,10,11,15,16,17, 20). See Overtime and Holiday Legends. 
I 

PAID HOLIDAYS: (1) See Holiday Legend. 

I SHIFT RATES: atl work outside the regular workday (8:00 A.M. to 3:30 P.M.) is 

; to be paid at time and one half the regular hourly rate. 

I (Plumbers Local #1) 

(Contract expires August 9, 2004) 
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CLASSIFICATION: PLUMBER LABORER - PIPE LAYER 

(CAST IRON, STEEL SEWER) 

WAGE RATE PER HOUR: $32.44 
SUPPLEMENTAL BENEFIT RATE PER HOUR: $17.56 

PAID HOLIDAYS: (10,16) See Holiday Legend. 

OVERTIME: (2, 5, 8, and 13 when work Is performed on any ofthe following 
holidays - 2, 8, 9,10,11,13,16, 20). See Overtime and Holiday Legends. 

SHIFT RATES: when two shifts are employed, single time rate shall be paid 
for each shift. When three shifts are found necessary, each shift shall work 
seven and one half hours (7 Vs). but shall be paid for eight (8) hours of labor, 
and be permitted one half hour for lunch. 

(Local #731) 

CLASSIFICATION: ROOFER 

WAGE RATE PER HOUR: $32.08 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $21.32 

OVERTIME: (1, 5, 7, an eighth hour can be worked at straight time, 12 when 
any of the following holidays are worked - 2. 6. 8.9.10,13,16,20). See 
Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: Second shift - Regular hourly rate plus a 10% differential. 
Third shift - Regular hourly rate plus a 15% differential. 

(Local #8) 
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CLASSIFICATION: SANDBLASTER 

(EXTERIOR BUILDING RENOVATION) 

WAGE RATE PER HOUR: $33.46 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $16.14 

^Residential Mechanic 
WAGE RATE PER HOUR: $24.31 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $5.69 

PRESIDENTIAL MECHANIC MAY BE UTILIZED ON APARTMENT 
HOUSES, INCLUDING COMMERCIAL SPACE ON THE GROUND 
FLOOR OR MEZZANINE. 

OVERTIME: (2,5,7,9,12 when any of the following holidays are worked -2,3, 
6, 8, 9,10,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: all work outside the regular work day (an eight hour workday 
between the hours of 6:00 A.M. and 4:30 P.M.) is to be paid at time and one 
half the regular rate. 

(Bricklayer District Council) 

(Contract expired June 30, 2004) 

CLASSIFICATION: STEAMBLASTER 

(EXTERIOR BUILDING RENOVATION) 

WAGE RATE PER HOUR: $33.46 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $16.14 

Continued on following page 
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^Residential Mechanic 
WAGE RATE PER HOUR: $24.31 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $5.69 

PRESIDENTIAL MECHANIC MAY BE UTILIZED ON APARTMENT 
HOUSES, INCLUDING COMMERCIAL SPACE ON THE GROUND 
FLOOR OR MEZZANINE. 

OVERTIME: (2, 5, 7,9,12 when any of the following holidays are worked - 2, 
3, 6, 8, 9,10,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: alt work outside the regular work day (an eight hour workday 
between the hours of 6:00 A.M. and 4:30 P.M.) is to be paid at time and one 
half the regular rate. 

(Bricklayer District Council) 

(Contract expired June 30, 2004) 

CLASSIFICATION: SHEET METAL WORKER 

WAGE RATE PER HOUR: $39.49*+ 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $27.48*+ for straight time 
hours worked. 

$54.96 for overtime 
hours worked. 

'Effective August 1,2004 - Plus $2.00 to be allocated between the hourly 
wage and supplemental benefit. 

+Effective February 1,2005 - $2.00 to be allocated between the hourly wage 
and supplemental benefit. 

Continued on following page 
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OVERTIME: (3, 6.8,13 when any ofthe following holidays are worked - 2,3, 
6, 8, 9,10,11,15.16,17. 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: Work that can only be performed outside regular working 
hours (seven hours of work between 7:30 A.M. and 3:30 P.M.) - First shift 
(work between 3:30 P.M. and 11:30 P.M.) - 10% differential above the 
established hourly rate. Second Shift (work between 11:30 P.M. and 7:30 
A.M.) -15% differential above the established hourly rate. 

(Local #28) 

CLASSIFICATION: Sheet Metal Specialty Worker* 

(Decking & Siding) 

*The first three workers to perform this work must be paid at the rate of 
the Sheet Metal Worker. The fourth worker shall be paid at this Specialty 
Worker Rate. One Specialty Worker for each Sheet Metal Worker can be 
utilized thereafter. 

WAGE RATE PER HOUR: $34.93 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $13.35 for straight time 
hours worked. 

$16.98 for overtime 
hours worked. 

OVERTIME: (2, 5, 8,13 when any of the following holidays are worked -
2, 3, 6, 8, 9,10,11,15,16, 20). See Overtime and Holiday legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

(Locat #28) 
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CLASSIFICATION: SIGN ERECTOR 

(Slieet Metal, Plastic, Electric, and Neon) 

WAGE RATE PER HOUR: $36.25 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $22.49 

OVERTIME: (1,5,7) (12 when any of the following holidays are worked 2,5,8, 
9,10,11,12,16,17. and 20). See Overtime and Holiday Legend. 

SHIFT RATE: time and one half the regular hourly rate is to be paid for all 
hours worked outside the regular workday either (7:00 A.M. through 2:30 
P.M.) or (8:00 A.M. through 3:30 P.M.). 

(Local #137) 

(Cont rac t exp i red J u n e 30, 2004) 

CLASSIFICATION: STEAMFITTER 

WAGE RATE PER HOUR: $40.82# 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $28.57# 
Overtime supplemental benefit rate: $59.00 

#Effective December 29. 2004 - $2.25 to be allocated between the hourly 
wage and supplemental benefit. 

OVERTIME: (3, 6.8,13 when any ofthe following holidays are worked - 2, 6. 
8,9.10,11,15,16,17, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: Work performed between 3:30P.M. and 7:00A.M. and on 
Saturdays, Sundays and Holidays shall be at double time the regular hourly 
rate and paid at the overtime supplemental benefit rate above. 

Continued on following page 
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FOR HEATING, VENTILATING, AIR CONDITIONER AND MECHANICAL 
PUBLIC WORKS CONTRACTS WITH A DOLLAR VALUE NOT TO 
EXCEED $7,500,000 AND FOR FIRE PROTECTION/SPRINKLER PUBLIC 

[ WORKS CONTRACTS NOT TO EXCEED $750,000. 

'. OVERTIME: (4. 6, 8, and 13). 

, SHIFT RATES: May be performed outside of the regular workday except 
Saturday, Sunday and Holidays. A shift shalt consist of eight working hours. 

; All work performed in excess of eight hours shall be paid at double time. No 
shift shall commence after 7:00 P.M. on Friday or 7:00 P.M. the day before 

! holidays. All work performed after 12:01 A.M. Saturday or 12:01 A.M. the day 
' before a Holiday will be paid at double time. When shift work Is performed 
\ the wage rate for regular time worked Is a thirty percent premium together 

with fringe benefits. 

' ON TRANSIT AUTHORITY PROJECTS, WHERE WORK IS PERFORMED IN THE 
^ VICINITY OF TRACKS ALL SHIFT WORK ON WEEKENDS AND HOLIDAYS MAY BE 

PERFORMED AT THE REGULAR SHIFT RATES. 

, (Local #638) 

; CLASSIFICATION: STONE MASON - SETTER 

' WAGE RATE PER HOUR: $39.98 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $28.68 

OVERTIME: (1, 5, 8,13 when any of the following holidays are worked-
2, 5, 7, 8, 9,10,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (19 If a half day is worked). See Holiday Legend. 

SHIFT RATES: for all work outside the regular workday (8:00 AM. to 3:30 P.M. 
Monday through Friday), the pay shall be straight time plus a ten percent 
(10%) differential. 

(Bricklayers District Council) 
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CLASSIFICATION: T A P E R 

Drywall Taper 
Overtime Rate 
Effective July 7, 2004 
Overtime Rate 

Wage Rate 
Per Hour 

$34.32 
$51.48 
$34.82 
$52.23 

Supplemental 
Benefit Rate 

Per Hour 

$16.09 
$23.89 
$16.83 
$24.75 

OVERTIME: (1. 5, 7) See Overtime Legend. 

PAID HOLIDAYS: (19, 22). See Holiday Legend. Also time and one half the 
regular rate Is due when the following holidays are worked - (2 ,5 ,7 .8 ,9 ,11, 
16,20). See Holiday Legend. 

SHIFT RATES: time and one half the regular rate outside the regular work 
hours (8:00 A.M. through 3:30 P.M.). 

(Local #1974) 

CLASSIFICATION: T E A M S T E R 

Title 
Automobile Chauffeur (Dump 

Truck Chauffeur) 
Heavy Equipment Trailer 
Driver 
Euclid & Turnapull Operator 
Six Wheeler (3 Axle) Tractors 
& Trailers 
Boom Truck Driver 

Wage Rage 
Per Hour 

$30.69 

$32.19 
$31.25 

$31.69 
$31.94 

Supplemental 
Benefit Rate 

Per Hour 

$23.60 

$23.60 
$23.60 

$23.60 
$23.60 

PAID HOLIDAYS: (2, 6, 8, 9,10,11,12,15,16.20). Employees working two 
(2) days in the calendar week In which the holiday falls are to k>e paid for 
these holidays, provided they shape each remaining workday during that 
calendar week). See Holiday Legend. 

Continued on following page 
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OVERTIME: (2,5.8,) (13for holidays#6.#11.#12,#15), (14for holidays#2,#8, 
#9, #10, #13, #16. #20). See Overtime and Holiday Legends. 

FOR WAGE RATES AND BENEFITS FOR HOURS GREATER THAN FORTY 
MONDAY - FRIDAY AND/OR WEEKEND RATES AND BENEFITS CONTACT 
THIS OFFICE. 

(Local #282) 

Supplemental 
Wage Rate Benefit Rate 

Per Hour Per Hour 

Redl-MIx Driver (Sand & Gravel) $29.01 $24.55 

PAID HOLIDAYS: (2,6,8,9,10.11,12,15,16,20) (Employees working two (2) 
days In the calendar week In which the holiday falls are to paid for these 
holidays, provided they shape each remaining workday during that calendar 
week). See Holiday Legend. 

OVERTIME: (2.5, 8. (13 for holidays #6, #11, #15), (14 for holidays #2, #8, #9, 
#10, #16, #20). See Overtime and Holiday Legend. 

(Local #282) 
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CLASSIFICATION: TELECOMMUNICATION WORKER 

Telephone Installation Onlv 

Telecommunication Worker: $30.45 
Effective August 1, 2004 $31.06 

SUPPLEMENTAL BENEFIT RATE PER HOUR:(Manhattan, Bronx, Brooklyn, 
Queens) 

$11.69 
Effective January 1. 2005 $ 12.13 

(Staten Island Only) 
$11.14 

Effective January 1, 2005 $ 11.58 

VACATION: 
After 6 months, one week. 
After 12 months, two weeks; 
After two or more but less than seven years, two weeks. 
After seven or more but less than 15 years, three weeks. 
After 15 years or more but less than 25 years, four weeks. 

PAID HOLIDAYS: (2,4*, 5, 8, 9,10,11,12,15,16, 20)*employees have the 
option of observing either Martin Luther King's Birthday or the day after 
Thanksgiving instead of Lincoln's Birthday. See holiday legend. 

SHIFT RATES: for any workday that starts before 8 A.M. or ends after 6:00 
P.M. there are a 10% differential for the applicable telecommunication 
worker's hourly rate. 

INCIDENTAL ABSENCE DUE TO PERSONAL ILLNESS: 
An employee with two or more years of net credited service at the 
beginning of his absence shall be paid for all Incidental absence due to 
personal illness. Incidental absence shall be understood to be an 
absence on scheduled working days occurring within a period of 
seven consecutive calendar days or less beginning with the first day of 
absence. 

OVERTIME: (1,5, 7,12 plus a days pay for the holiday). See Overtime 
Legend. 

(C.W.A.) 
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CLASSIFICATION: T I L E L A Y E R - S E T T E R 

WAGE RATE PER HOUR: $36.42 
Effective December 1.2004 $37.42 
Effective June 1. 2005 $38.88 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $20.55 
Effective December 1, 2004 $21.21 

OVERTIME: (1, 5,8,13 when any of the following holidays are worked - 2,6, 
7, 8, 9,10.11.15,16,17,20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: off shift work day (work performed outside the regular 8:00 
A.M. to 3:30 P.M. workday): shift differential of one and one quarter {VA) 
times the regular straight time rate of pay for the seven hours of actual off-
shift work. 

(Local #7) 

CLASSIFICATION: T I L E F I N I S H E R 

WAGE RATE PER HOUR: $25.74 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $18.48 

OVERTIME: (1,6,8.13 when any of the following holidays are worked - 2,5,7, 
8, 9,10,11,15.16,17, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: off shift work day (work performed outside the regular 8:00 
A.M. to 3:30 P.M. workday): shift differential of one and one quarter (V/*) 
times the regular straight time rate of pay for the seven hours of actual off-
shift work. 

(Contract exp i red June 1 , 2003) 
(Local #7) 
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CLASSIFICATION TIMBERPERSON 

WAGE RATE PER HOUR: $35.38 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $28.44 

OVERTIME: (2, 5, 8,13 when any of the following holidays are worked -
2, 6, 8, 9,10,11,13,16, 20). See Overtime and Holiday Legends. 

PAID HOLIDAYS: (1) See Holiday Legend. 

SHIFT RATES: off shift work, commencing between 5:00 P.M. and 10:00 
P.M., shall work eight and one half hours but will be paid for 9 hours, 
allowing for one half hour for lunch. 

(Local #1536) 

CLASSIFICATION: TUNNEL WORKER 

Comoressed Air Rates 

Title 

Blasters, Mucking 
Machine Operators 

Wage Rate 
Per Hour 

$34.10 

Supplemental 
Benefits 
Per Hour 

$35.45 

Tunnel Workers 

Top Nipper 

$32.89 

$32.28 

$34.33 

$33.71 

Continued on following page 
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Outside Lock Tender, 
Outside Gauge Tender, 

> Muck Lock Tender $31.70 $33.11 

I Bottom Bell & Top Bell 
I Signal Person: Shaft 

Person $31.70 $33.11 

Changehouse Attendant: 
, Powder Watchperson $27.12 $31.67 

, PAID HOLIDAYS : (2,4, 6, 8,9.10,11,12,15,16, and 20). See Holiday 
t Legend. 
I 

I OVERTIME: (4, 6, 8,13) See Overtime Legend. 
I 
t 
I 

I CLASSIFICATION: TUNNEL WORKERS 

Free Air Rates 

Wage Rate 
Per Hour 

$32.53 

$31.11 

$28.74 

Supplemental 
Benefits 
Per Hour 

$33.92 

$32.47 

$30.05 

Title 

Blasters 

Tunnel Workers 

All Others 

PAID HOLIDAYS : (2.4.6.8, 9,10,11,12,15,16, and 20). See Holiday 
Legend. 

OVERTIME: (4, 6, 8,13) See Overtime Legend. 

For Repair-Maintenance Work on Existing Equipment and Facilities - (2, 5, 
7,13). See Overtime Legend. 

(Local #147) 
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CLASSIFICATION: WELDER 

TO BE PAID AT THE RATE OF THE JOURNEYPERSON IN THE TRADE 
PERFORMING THE WORK. 
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OFFICE OF THE COMPTROLLER. CITY OF NEW YORK 
$220 PREVAILING APPRENTICESHIP RATES & RATIOS 

APPENDIX # 1 

Asbestos Handler (Local 78) 

Wage Rate Per Hour: 
Firat 1000 Houra: 
Second 1000 Hours: 
Third 1000 Hours: 
Fourth 1000 Hours: 

78% of Journeyperson rate 
80% of Journeyperson rate 
83% of Journeyperson rate 
89% of Journeyperson rate 

Supplemental Benefit Rate Per Hour: $6.95 

Ratio of Apprentice Journeyperson: 1 to 1,1 to 3 

Boi lermaker 

Wage Rate Per Hour: 
First Year: 
Second Year: 
1"^ Six Months: 
2"" Six Months: 

Third Year: 
1** Six Months: 
2"^ Six Months: 

Fourth Year: 
1'* Six Months: 
2'^ Six Months: 

65% of Joumeyperson's rate 

70% of Joumeyperson's rate 
75% of Joumeyperson's rate 

80% of Joumeyperson's rate 
85% of Journeyperaon's rate 

90% of Joumeyperson's rate 
95% of Joumeyperson's rate 

Supplemental Benefit Rate Per Hour: 
First Year: 
Second Year: 

l " Six Months 
2'**' Six Months: 

Third Year: 
1 " Six Months: 
2*^ Six Months: 

Fourth Year: 
1 " Six Months: 
2"" Six Months: 

$18.65 (Effective September 1, 2005 

$19.67 (Effective September 1.2005 
$20.68 (Effective September 1. 2005 

$21.70 (Effective September 1,2005 
$22.71 (Effective September 1,2005 

$23.72 (Effective September 1,2005 
$24.75 (Effective September 1, 2005 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 4 

-$19.41) 

• $20.48) 
-$21.55) 

- $22.63) 
-$23.70) 

-$24.76) 
- $25.85) 
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pricklaver 

Wage Rate Per Hour: 
First 750 Hours: 
Second 750 Hours: 
Third 750 Hours: 
Fourth 750 Hours: 
Fifth 750 Hours: 
Six 750 Hours: 

50% of Joumeyperson's rate 
60% of Joumeyperson's rate 
70% of Joumeyperson's rate 
80% of Joumeyperson's rate 
90% of Journeyperaon's rate 
95% of Joumeyperson's rate 

Supplemental Benefit Rate Per Hour: $12.38 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 4 

Carpenter 

Wage Rate Per Hour: 
First Year: 
Second Year: 
Third Year: 
Fourth Year: 

40% of Joumeyperson's rate 
50% of Joumeyperson's rate 
65% of Joumeyperson's rate 
80% of Joumeyperson's rate 

Supplemental Benefit Rate Per Hour: $19.53 

Ratio of Apprentice to Journeyperson: 1 to 1.1 to 4 

Cement and Concrete Worker 

First Year: 1000 hours 
Second Year: 1000 hours 
Third Year: 1000 hours 
Fourth Year: 1000 hours 

50% of Joumeyperson's rate 
65% of Joumeyperson's rate 
75% of Joumeyperson's rate 
85% of Joumeyperson's rate 

Supplemental Benefit Rate Per Hour: 
First Year: $ 8.92 
Second Year: $15.36 
Third Year $15.81 
Fourth Year: $16.26 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 3 
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Cement Mason 

Wage and Supplementa 
First Year: 

Second Year: 

Third Year: 

1 Benefit Rate Per Hour: 
50% of Joumeyperson's rate 

60% of Joumeyperson's rate 

70% of Joumeyperson's rate 

Ratio of Apprentice to Journeyperson: 1 to 1.1 to 4 

Derr lckporson & Rlaaer (stone) 

First Year: 50% of Joumeyperson's rate 
Second Year: 

1** Six Months: 70% of Joumeyperson's rate 
2"" Six Months: 80% of Joumeyperson's rate 

Third Year: 90% of Joumeyperson's rate 

Supplemental Benefit Rate Per Hour: 
First Year: 50% of Joumeyperson's rate 
Second Year: 75% of Joumeyperson's rate 
Third Year: 75% of Joumeyperson's rate 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 6 

Dockbul lder/Pi le Driver 

Wage Rate Per Hour: 
First Year: 40% of Joumeyperson's rate 
Second Year: 50% of Joumeyperson's rate 
Third Year: 65% of Joumeyperson's rate 
Fourth Year: 80% of Joumeyperson's rate 

Supplemental Benefit Rate Per Hour: $19.53 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 6 
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Electr ician 

Wage Rate Per Hour: 
First Year: 
Effective May 12, 2005 
Second Year: 
Effective May 12.2005 
Third Year: 
Effective May 12, 2005 
Fourth Year: 
Effecth^e May 12. 2005 

Overtime Waoe Rate pnr 

$12.75 
$13.25 
$15.55 
$16.05 
$17.65 
$18.15 
$19.60 
$20.10 

Hour 
For "A" rated Apprentices (work in excess of 7 hours per day) and 
For "M" rated Apprentices (work in excess of 8 hours per day): 

First Year: 
Effective Mey 12. 2005 
Second Yean 
Effective May 12, 2005 
Third Year: 
Effective May 12, 2005 
Fourth Year: 
EffectWeMay12, 2005 

$19.13 
$19.88 
$23.33 
$24.08 
$26.48 
$27.23 
$29.40 
$30.15 

Supplemental Benefit Rate Per Hour: 

First Year: 
Effective May 12, 2005 
Second Year: 
Effective May 12, 2005 
Third Year: 
Effective May 12, 2005 
Fourth Year 
Effective May 12. 2005 

$9.87 
$10.47 
$11.53 
$12.19 
$12.78 
$13.48 
$13.93 
$14.69 

Overtime Supplemental Benefit Rate Per Hour 
For "A" rated Apprentices (work In excess of 7 hours per day) and 
For "M" rated Apprentices (work in excess of 8 hours per day): 

First Year 
Effective May 12. 2005 
Second Year: 
Effective May 12, 2005 
Third Year: 
Effective May 12, 2005 
Fourth Year: 
Effective May 12. 2005 

$10.68 
$11.30 
$12.50 
$13.20 
$13.88 
$14.62 
$15.16 
$15.95 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 3 
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Elevator (Copstru^for) 

Wage Rate Per Hour 
First Year 
Second Year: 
Third Year 
Fourth Year: 
Fifth Year: 

45% of Joumeyperson rate 
55% of Joumeyperson rate 
65% of Journeyperson rate 
75% of Joumeyperson rate 
75% of Journeyperson rate 

Supplemental Benefit Rate Per Hour: | 
First Year 
Second Year: 
Third Year 
Fourth Year 
Fifth Year: 

$14.26 
$15.44 
$16.43 
$17.42 
$17.42 

Ratio of Apprentice to Journeyperson: 1 to 1.1 to 2 

Floor Coveror 

First Year 
Second Year 
Third Year: 
Fourth Year: 

40% of Journeyperson rate 
50% of Joumeyperson rate 
65% of Joumeyperson rate 
80% of Journeyperson rate 

Supplemental Benefit Rate Per Hour $19.53 

Ratio of Apprentice to Joumeyperson: 1 to 1 

Glazier 

Wage Rate Per Hour 
First Yoan 
Second Year 
Third Year: 
Fourth Year 

40% of Journeyperson rate 
50% of Journeyperson rate 
60% of Journeyperson rate 
80% of Journeyperson rate 

Supplemental Benefit Rate Per Hour 
First Year $ 6.95 
Second Year: $14.04 
Third Year $15.81 
Fourth Year $19.37 
Ratio of Apprentice to Joumeyperson: I t o 1,1 to 3 
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Heat & Frost Insulator 

Wage and Supplemental Benefit Rate Per Hour 
First Year 40% of Joumeyperson's rate 
Second Year: 60% of Joumeyperson's rate 
Third Year: 70% of Joumeyperson's rate 
Fourth Year: 80% of Joumeyperson's rate 

Ratio of Apprentice to Journeyperson: I t o 1,1 to 4 

Iron Worker (Structural) 

Wage Rate Per Hour 

1 " Six Months 
7-18 months 
19-36 months 

Supplemental Benefit Rate Per Hour 

$19.40 
$20.00 
$20.60 

$27.18 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 6 

Iron Worker lOrnamontan 

Wage Rate Per Hour: 
First Year 

1 " Six Months 
2*^ Six Months 

Second Year: 
1 " Six Months 
2"^ Six Months 

Third Year 
1*'Six Months 
2**** Six Months 

60% of Joumeyperson's rate 
65% of Joumeyperson's rate 

70% of Journeypei^on'8 rate 
80% of Joumeyperson's rate 

85% of Joumeyperson's rate 
95% of Joumeyperson's rate 

Supplemental Benefit Rate Per Hour 
First six months: $23.74 
Second six months 
Third six months 
Fourth six months 
Fifth six months 
Sixth six months 

$24.48 
$25.24 
$26.72 
$27.47 
$28.97 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 4 
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Laborer (Bui ld ing. Concrete. Excavating & Common) 

Wage Rate Per Hour: 
First 1000 Hours: 
Second 1000 Hours: 
Third 1000 Hours: 
Fourth 1000 Hours: 

50% of Joumeyperson's rate 
60% of Joumeyperson's rate 
75% of Joumeyperson's rate 
90% of Joumeyperson's rate 

Supplemental Benefit Rate Per Hour $17.56 

Ratio Apprentices to Joumeyperson's: 1 lo 1,1 to 3 

Laborer (Paver and Roadbullder) 

Wage Rate Per Hour: 
First Year: $23.27 
(Minimum 1000 Hours) 
Second Year $26.37 
(Minimum 1000 Hours) 
Third Year: $29.47 
(Minimum 1000 Hours) 

Supplemental Benefit Rate Per Hour: 

Ratio of Apprentice to Journeyperson: 

$9.90 

1 to 1,1 to 3 

Marble Mechanics (Polisher. Finisher) 

Wage and Supplemental Benefit Rate Per Hour: 
First 750 Hours: 50% of Joumeyperson's rate 
Second 750 Hours: 60% of Joumeyperson's rate 
Third 750 Hours: 75% of Joumeyperson's rate 
Fourth 750 Hours: 90% of Joumeyperson's rate 

NO BENEFITS PAID DURING THE FIRST 750 HOURS (PROBATIONARY PERIOD) 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 4 
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Marble Mechanics (Cutters & Setters) 

Wage and Supplemental Benefit Rate Per Hour 
First 750 Hours: 50% of Journeyperson rate 
Second 750 Hours: 55% of Journeyperson rate 
Third 750 Hours: 65% of Journeyperson rate 
Fourth 750 Hours: 75% of Journeyperson rate 
Fifth 750 Hours: 85% of Journeyperson rate 
Sixth 750 Hours: 95% of Journeyperson rate 

NO BENEFITS PAID DURING THE FIRST TWO MONTHS (2) OF FIRST 750 HOURS 
(PROBATIONARY PERIOD) 

Ratio of Apprentice to Journeyperson: H o 1.1 to 4 

Mason Tender (Local 79) House Wrecking 

Wage Rate Per Hour: 
First 500 Hours: 

1 " Year 
tnd 2'**'Year FlrstlOOO Hours: 
3'" Year First 2000 Hours: 
4'" Year First 3000 Hours: 

Supplemental Benefit Rate Per Hour: 

Ratio of Apprentices to Journeypersons: 

$17.00 
$18.00 
$19.50 
$22.00 

$9.10 

1 t o l , 1 to 3 

$8.65 

Metall ic Lather 

Wage Rate Per Hour: 
First Year: 
Second Year 
Third Year: 
Fourth Year: 

$24.00 
$27.50 
$31.50 
$35.50 

Supplemental Benefit Rate Per Hour: 
First Year $18.53 
Second Year: $20.03 
Third Year: $21.03 
Fourth Year $22.03 

Ratio of Ap prentices to Journeypersons: 1 to 1,1 to 5 
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Mil lwr ight 

Wage Rate Per Hour: 
First Year: 
Second Year: 
Third Year 
Fourth Year: 

55% of Jouneyperson rate 
65% of Joumeyperson rate 
75% of Joumeyperson rate 
95% of Journeyperson rate 

Supplemental Benefit Rate Per Hour 
First Year $21.39 
Second Year $23.57 
Third Year: $26.56 
Fourth Year $30.08 

Ratio of Apprentices to Journeyperson: I t o 1.1 to 4 

Operat ing Engineer fLocal 15 I.U.O.E.l 

Wage Rate Per Hour: 
First Year 
Second Year: 
Third Year 
Fourth Year: 

40% of Journeyperson rate 
50% of Journeyperson rate 
55% of Journeyperson rate 
60% of Journeyperson rate 

Supplemental Benefit Rate Per Hour: $11.45 

Ratio of Apprentices to Journeyperson: 1 to 1,1 to 5 

Operat ing Engineer (Local 14 I.U.O.E.) 

Wage Rate Per Hour: 
First Year: 
Second Year 
Third Year 

40% of Joumeyperson rate 
50% of Jouneyperson rate 
60% of Journeyperson rate 

Supplemental Benefit Rate Per Hour: $12.90 

Ratio of Apprentices to Journeyperson: 1 to 1,1 to 5 
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Painters (brush ^ rollsr) 

Wage Rate Per Hour 
First Year 
Second Year 
Third Year: 
Fourth Year: 

$11.30 
50% of Joumeyperson's rate 
60% of Joumeyperson's rate 
80% of Joumeyperson's rate 

Supplemental Benefit Rate Per Hour: | 
First Year: 
Second Year: 
Third Year: 
Fourth Year: 

$5.90 
$8.51 
$10.98 
$15.45 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 3 

Painters/Structural Steel 

Wage Rate Per Hour 
First Year: 
Second Year 
Third Year: 

40% of Joumeyperson's rate 
60% of Joumeyperson's rate 
80% of Joumeyperson's rate 

Supplemental Benefit Rate Per Hour: 
First Year 40% of Joumeyperson's rate plus $4.50 (Effective 10-1-04: $5.00) 
Second Year: 60% of Joumeyperson's rate plus $4.50 (Effective 10-1-04: $5.00) 
Third Year: 80% of Joumeyperson's rate plus $4.50 (Effective 10-1-04: $5.00) 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 3 
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Plasterer (Manhattan. Bronx. S.I. 

Wage Rate Per Hour 
First Year: 

1 " Six Months: 
2*^ Six Months: 

Second Year 
1** Six Months: 
2"^ Six Months: 

Third Year 
1 * Six Months: 
2'^ Six Months: 

Supplemental Benefit Rate Per Hour 
First Year: 

1 " Six Months: 
2'^ Six Months: 

Second Year 
1 " Six Months: 
2'^ Six Months: 

Third Year: 
1 " Six Months: 
2"^ Six Months: 

Ratio of Apprentice to Journeypersor 

I 

40% of Joumeyperson's rate 
45% of Joumeyperson's rate 

55% of Joumeyperson's rate 
60% of Joumeyperson's rate 

70% of Joumeyperson's rate 
75% of Joumeyperson's rate 

$9.23 
$10.22 

$12.15 
$13.12 

$15.08 
$16.05 

1 to 1. 1 to 3 

Plasterer (Brooklvn & Queens) 

Wage Rate Per Hour: 
First Year: 

1 " Six Months: 
2"" Six Months: 

Second Year: 
1"* Six Months: 
2*^ Six Months: 

Third Year 
1** Six Months: 
2"^ Six Months: 

Supplemental Benefit Rate Per Hour 
First Year: 

1 " Six Months: 
2"" Six Months: 

Second Year 
1 " Six Months: 
2"^ Six Months: 

Third Year 
1*' Six Months: 
2**̂  Six Months: 

Ratio of Apprentices to Journeypera 

40% of Joumeyperson's rate 
45% of Joumeyperson's rate 

55% of Joumeyperson's rate 
60% of Joumeyperson's rate 

70% of Joumeyperson's rate 
75% of Joumeyperson's rate 

$8.03 
$8.86 

$10.49 
$11.32 

$12.96 
$13.79 

on's: I t o 1,1 to 3 
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Plasterer - Sklmcoater 

Wage and Supplemental Benefit Rat 
First Year 

1** Six Months: 
2*^ Six Months: 

Second Year: 
1** Six Months: 
2"** Six Months: 

Third Year: 
1 " Six Months: 
2"" Six Months: 

Supplemental Benefit Rate Per Hour 
First Year 

1 " Six Months: 
2'*̂  Six Months: 

Second Year: 
1 " Six Months: 
2'^ Six Months: 

Third Year 
1 " Six Months: 
2"^ Six Months: 

Ratio of Apprentices to Journey's: 

3 Per Hour: 

40%of Joumeyperson's rate 
45% of Joumeyperson's rate 

55% of Journeyperaon's rate 
60% of Joumeyperson's rate 

70% of Joumeyperson's rate 
75% of Joumeyperson's rate 

$6.27 (Effective February 1. 2005 
$7.05 (Effective February 1. 2005 

$8.62 (Effective February 1. 2005 
$9.40 (Effective February 1,2005 

$10.97 (Effective February 1,2005 
$11.75 (Effective February 1, 2005 

1 t o l , 1 to 3 

.$6.57) 

. $7.39) 

- $9.03) 
- $9.85) 

-$11.49) 
-$12.32) 

Pointer/Cleaner/Caulker (mason) 

Wage Rate Per Hour: 
First Year: 
Second Year: 
Third Year 
Fourth Year 

$16.80 
$19.69 
$25.75 
$31.30 

Supplemental Benefit Rate Per Hour 
First Year: $2.50 
Second Year $5.91 
Third Year $6.50 
Fourth Year: $6.50 

Ratio of Apprentices to Joumeyperson's: 1 to 1,1 to 4 
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Plumber 

Wage Rate Per Hour: 
First Year: $ 8.21 
Second Year $13.04 
ThIrdYear $15.14 
Fourth Year: $17.99 
Fifth Year 

1 " Six Months: $19.39 
2*^ Six Months: $31.46 

Supplemental Benefit Rate Per Hour 
First Year 

1'* Six Months: $ .94 
2"" Six Months: $ 2.94 

Second Year $10.85 
Third Year: $10.85 
Fourth Year $10.85 
Fifth Year $10.85 

Ratio of Apprentices to Joumeyperson's: 1 l o i , 1 to 3 

Roofer 

Wage and Supplemental Benefit Rate Per Hour: 
First Year: 40% of Joumeyperson's rate 
Second Year 50% of Joumeyperson's rate 
Third Year 75% of Joumeyperson's rate 

Ratio of Apprentices to Joumeyperson's: 1 to 1.1 to 2 
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Sheet Metal Worker 

Wage Rate Per Hour; 
First Year 

1 " Six Months 
2"^ Six Months 

Second Year: 
1 " Six Months 
2'*' Six Months 

Third Year 
1** Six Months 
2"^ Six Months 

Fourth Year 
1"^ Six Months 
2"^ Six Months 

: 

; 

: 

; 

Supplemental Benefit Rate Per Hour 
First Year 

l " Six Months: 
2"" Six Months: 

Second Year 
1 " Six Months: 
2"" Six Months: 

Third Year: 
1 " Six Months: 
2"" Six Months: 

Fourth Year: 
1 " Six Months: 
2"^ Six Months: 

$10.69 
$12.01 

$13.24 
$14.52 

$15.74 
$16.87 

$18.48 
$21.57 

Ratio of Apprentice to Journeypersor 

30% of Joumeyperson's 
35% of Joumeyperson's 

rate 
rate 

40% of Joumeyperson's rate | 
45% of Joumeyperson's 

50% of Joumeyperson's 
55% of Joumeyperson's 

60% of Joumeyperson's 
70% of Joumeyperson's 

I t o 1,1 to 3 

rate 

rate 
rate 

rate 
rate 
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Sign Erector 

Wage Rate Per Hour 
First Year 

l " Six Months: 
2"^ Six Months: 

Second Year: 
1'* Six Months: 
2"^ Six Months: 

Third Year 
1 " Six Months: 
2"" Six Months: 

Fourth Year 
l " Six Months: 
2"^ Six Months: 

Fifth Year 
Sixth Year: 

35% of Joumeyperson's rate 
40% of Joumeyperson's rate 

45% of Joumeyperson's rate 
50% of Journeyperaon's rate 

55% of Joumeyperson's rate 
60% of Joumeyperson's rate 

65% of Joumeyperson's rate 
70% of Joumeyperson's rate 
75% of Joumeyperson's rate 
80% of Joumeyperson's rate 

Supplemental Benefit Rate Per Hour: | 
First Year 

1 " Six Months; 
2"" Six Months: 

Second Year 
1 " Six Months: 
2"" Six Months: 

Third Year 
l " Six Months: 
2*^ Six Months: 

Fourth Year: 
l " Six Months: 
2"^ Six Months: 

Fifth Year: 
l " Six Months: 
2"^ Six Months: 

$4.95 
$5.49 

$6.03 
$6.57 

$7.41 
$7.94 

$8.78 
$9.32 

$10.16 
$10.70 

Ratio of Apprentices to Joumeyperson's: 1 to 1,1 to 3 
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Steamfltter 

Wage Rate Per Hour: 
First Year 
Second Year 
Third Year 
Fourth Year 
Fifth Year 

40% of Journeyperson rate 
50% of Journeyperson rate 
65% of Journeyperson rate 
80% of Joumeyperson rate 
85% of Journeyperson rate 

Supptemental Benefit Rate Per Hour: 
First Year 
Second Year 
Third Year: 
Fourth Year 
Fifth Year 

$12.12 
$15.09 
$19.50 
$23.92 
$25.40 

Ratio of Apprentice to Journeyperson: 1 to 1,1 to 3 

Stone Mason/ Setter 

Wage Rate Per Hour: 
First 750 Hours: 
Second 750 Hours: 
Third 750 Hours: 
Fourth 750 Hours: 
Fifth 750 Hours: 
Sixth 750 Hours: 

50% of Journeyperson rate 
60% of Journeyperson rate 
70% of Joumeyperson rate 
80% of Journeyperson rate 
90% of Journeyperson rate 

100% of Journeyperson rate 

Supplemental Benefit Rate Per Hour: 50% of Journeyperson rate 

Ratio Apprentices of Journeyperson: 1 to 1.1 to 2 

Appendix #1 cont'd 

EFFECTIVE PERIOD JULY 1. 2004 THROUGH JUNE 30. 2005 88 



Taper (Drvwain 

Wage and Supplemental Benefit Rate Per Hour: 

First Year 
Second Year: 
Third Year 

40% of Journeyperson rate 
60% of Joumeyperson rate 
80% of Joumeyperson rate 

Ratio of Apprentice to Joumeyperson: I t o 1,1 to 3 

Tile Layer (??ttPr) 

Wage and Supplemental Benefit Rate Per Hour | 
First 750 Hours: 
Second 750 Hours: 
Third 750 Hours: 
Fourth 750 Hours: 
Fifth 750 Hours: 
Sixth 750 Hours: 

Ratio of Apprentice to 

50% of Journeyperson rate 
55% of Journeyperson rate 
65% of Journeyperson rate 
75% of Journeyperson rate 
85% of Joumeyperson rate 
95% of Journeyperson rate 

Journeyperson: 1 to 1.1 to 4 

T lmbernerson 

Wage Rate Per Hour: 
First Year: 
Second Year 
Third Year: 
Fourth Year: 

40% of Joumeyperson rate 
50% of Jouneyperson rate 
65% of Journeyperson rate 
80% of Journeyperson rate 

Supplemental Benefit Rate Per Hour: $19.53 

Ratio of Apprentice to Journeyperson: 1 to 1.1 to 6 
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/ ^ ^ THE CITY OF NEWYORK TELEPHONE: (212)669^37 
OFFICE OF THE COMPTROLLER FAX NUMBER; (212) 669-8499 

1 CENTRE STREET ROOM 1122 
NEWYORK. N.Y. 10007-2341 

t^^ 
Bureau of Labor Law 

WILLIAM C. THOMPSON. JR. 
COMPTROLLER 

December 15, 2004 

TO ALL CITY AGENCIES 

ATTACHED IS ADDENDUM NO. 1, TO THE 230 PREVAILING WAGE 

SCHEDULE, WHICH COVERS THE TITLES OF EXTERMINATOR 

AND AIR CONDITIONING AND REFRIGERATION FOR THE PERIOD 

DECEMBER 15, 2004 THROUGH JUNE 30, 2005. PLEASE NOTIFY 

ALL CONTRACTORS OF THESE CHANGES. 

VERY TRULY YOURS, 

WILLIAM HELFMAN 
DIRECTOR, CLASSIFICATION 
AND DETERMINATIONS 



OFFICE OF THE COMPTROLLER, CITY OF NEW YORK 

230 SCHEDULE OF PREVAILING WAGES AND SUPPLEMENTAL BENEFITS 

ADDENDUM NO. 1, EXTERMINATOR AND AIR CONDITIONING AND 
REFRIGERATION 

EFFECTIVE PERIOD DECEMBER 15, 2004 THROUGH JUNE 30, 2005 

CLASSIFICATION: EXTERMINATOR 

WAGE RATE PER HOUR: $17.74 
Effective February 1,2005 $18.57 
SUPPLEMENTAL BENEFIT RATE PER HOUR: $ 4.83 

OVERTIME: (2, 8) If an employee works six (6) consecutive days the 6**̂  
day is paid at time and on half. All work performed before regular 
starting time, or after eight (8) hours on any day, or on the sixth (6th) day 
of the regular work week, shall be paid for at time one-half the regular 
rate of pay. If required to work before the regular starting time, the 
employee shall never the less be paid for the eight (8) hour day 
beginning the regular starting time. In addition to the overtime pay for 
the work before the regular starting time. All work performed on Sunday 
shall be paid for at double the rate of pay except that employees hired on 
or after September 15,1993 can be assigned any five (5) consecutive day 
work week without the requirement of double-time for Sunday. (See 
Overtime Legend). 

Paid Holidays: (2, 5, 8, 9,10,11,16,20) Plus employee's birthday and two 
(2) additional holidays as floating holidays and one (1) additional day 
either for Martin Luther King's Birthday or Yom Kippur. All employees 
hired on or after February 1, 2001 shall not be entitled to floating 
holidays or a day off for their Birthday. See Holiday Legend. 

Regular Work Day shall be anv Eloht consecutive hours from 6:00 A.M. -
8:00 P.M. with one hour off for lunch. A second shift can be worked and 
paid at an additional twelve dollars ($12.00) per week. 

Continued on following page 
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The Regular Work Week of day workers shall consist of forty (40) hours 
In any five (5) consecutive days Monday through Saturday, with two (2) 
consecutive days off. If a day worker works a split week by working one 
(1) or more days and one (1) or more nights, ttme and one half shall be 
paid for each night's work. If a day worker splits a week by working one 
(1) day and one or more nights, ttme and one-half shall be paid for each 
nights work. 

The Regular Work Week of Night Workers shall consist of five (5) 
consecutive nights totaling forty (40) hours. Any employee required to 
work between 5:00 P.M. and 7:00 A.M. for any given eight (8) hours 
consecutively shall receive an additional forty ($.40) cents per hour 
above the employees' regular straight ttme hourly rate. If a Night Worker 
works a split week by working one (1) or more nights and one (1) or more 
days, time and one-half the night rate shall be paid for each day worked. 
A night worker required to work on Saturday night shall be paid at time 
one half regardless of the number of nights the employee has worked 
during his regular work week. 

Vacation: All employees hired before February 1, 2001 shall be be 
entitled to paid vacations as follows: 

During the employees first 52 weeks of employment 1 week 5 days 
During the employees second 52 weeks of employment..2 weeks 10 days 
After (5) years employment 3 weeks 15 days 
After (15) years employment 4 weeks 20 days 
After (21) years employment 21 working days 
After (22) years employment 22 working days 
After (23) years employment 23 working days 
After (24) years employment 24 working days 
After (25) years employment 5 weeks 25 days 

Employees hired on or after February 1, 2001 shall receive the following 
vacation benefits: 

During the first (52) weeks of employment 1 week 5 days 
During the second (52) weeks of employment and thereafter..2 weeks 10 
days 
After ten (10) years of employment 3 weeks 15 
days 

Continued on following page 
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Sick Leave: 
Ten (10) paid sick days In each calendar year after one year of service. 
Employees who have continued employment to the end of the calendar 
year and have not used all sickness benefits shall be paid In the 
succeeding January for all unused sick leave. Unused sick leave paid In 
cash In January of each calendar year. 

(Local 32 B/J) 

CLASSIFICATION: REFRIGERATION AND AIR CONDITIONER 
MAINTENANCE AND INSTALLATION 

SERVICE PERSON 

Journeyperson 

Effective January 1. 2005 

Fourth Year of Employment 

Effective January 1, 2005 

Third Year of Employment 

Effective January 1, 2005 

Second Year of Employment 

Effective January 1. 2005 

Wage Rate 
Per Hour 

$28.20 

$28.70 

$23.16 

$23.57 

$19.20 

$19.54 

$16.49 

$16.78 

Supplemental 
Benefit Rate 
Per Hour 

$7.46 

$7.71 

$6.93 

$7.15 

$6.46 

$6.66 

$6.12 

$6.30 

Continued on following page 
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$13.70 

$13.94 

$8.51 

$8.66 

$5.83 

$5.99 

$5.49 

$5.65 

First Year (2nd six months 
of Employment) 

Effective January 1. 2005 

First Year (1 st six months 
of Employment) 

Effective January 1. 2005 

1. No First or Second year servlceperson employed on service 
or repair work shall be allowed to do any work in the field 
unless the worker Is accompanied and supervised by one or more 
service mechanics except In the event of emergency arising 
when the Employer must use his own discretion as to sending 
First or Second year men out to answer calls. 

2. For every three (3) servicemen or maintenance mechanics 
steadily employed, the Employer may employ one (1) First 
year or Second year person, and If acceptable to the 
Employer, shall be continuously employed for one (1) year. 

3. First and Second year persons shall be allowed to perform 
the following work: 
1) Fllter changing and maintenance thereof. 
2) Oil and greasing. 
3) Tower and coll cleaning, scraping and painting. 
4) General housekeeping. 
5) Delivery and truck driving of parts and/or equipment trucks. 
6) Taking of water samples. 

Continued on following page 
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VACATION: 

Employees who have worked for Six (6) months one week. 

Employees who have worked for One (1) year one week. 

Employees who have worked for Sixty (60) months three weeks. 
it is agreed however, that the third week of this vacation shall not be 
taken consecutively with the first two (2) weeks vacation. 

Employees who have been employed six (6) months and who leave or 
are discharged prior to the period when they would have been entitled to 
their next vacation shall be paid accrued vacation money of one-twelfth 
(1/12) of the vacation pay he Is entitled to for each month worked before 
his next vacation time. An employee will not be considered absent from 
work Insofar as continuity of employment is concerned In the following 
instances: proven Illness, jury duty, temporary military or navel training 
service, an agreed leave of absence. 

SICK LEAVE: 

Employees who have worked for one (1) year three days. 
Employees who have worked for two (2) years five sick days. 

In the event any employee has any unused sick leave, the full amount of 
unused sick leave shall be payable to the said employee on the 
Anniversary date of his employment. 

PAID HOLIDAYS: (2, 3#, 4, 5#. 8#, 9,10,11#, 15,16. 20) See Holiday 
Legend. # Double time and one half the regular hourly 
rate for work performed on these holidays. 

OVERTIME: (2, 5. 8.13,) See Overtime Legend. 

(Local #638B) 
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This schedule of prevailing wages and supplemental fringe benefits must be posted 
at the public work site as required by New York State Labor Law § 231 (6). 

LABOR LAW § 230 BUILDING SERVICE EMPLOYEES 

In accordance with Labor Law §230 et sea, the Comptroller of the City of New 
York has promulgated this schedule of prevailing wages and supplemental benefits 
for building service employees engaged on building service contracts In excess of 
$1,500.00. Prevailing rates are required to be annexed to and form part of the 
contract pursuant to §231 (4); however, only rates for trades anticipated by the 
contracting agency to be required on the work need be annexed to the contract. 

Pursuant to §231 (4) contracting agencies that anticipate doing work that may 
require building service trades or classifications not Included In this schedule, must 
request the Comptroller to establish a proper classification and wage determination 
for the work. Contractors using trades and/or classifications for which the 

Comptroller has not promulgated wages and benefits do so at their own risk. 

Labor Law § 231 (6) requires contractors to post on the site of the work a 
current copy of this schedule of wages and supplements. 

This schedule is applicable to work performed from July 1,2004 through June 
30, 2005, unless otherwise noted. Changes to this schedule are published on our 
web site www.comDtroller.nvc.gov . Contractors must pay the wages and 
supplements in effect when the building service employee performs the work. 
Preliminary schedules for future one-year periods appear In the City Record on or 
about June 1 each succeeding year. Final schedules appear on or about July 1 in 
the City Record and on the our web site 
www.comptroller.nvc.gov. 

Building service employees on public contracts must receive not less than the 
prevailing rate of wage and supplements for the classification of work preformed. 
Contractors are solely responsible for maintaining original payroll records 
delineating, among other things, the hours worked by each employee within a given 
classification. 

Employers may pay cash supplements; however, cash payments made In lieu 
of providing bona fide benefits Is considered income to the employee. Employers 
providing bona fide benefits are credited for the cost of such t>enefits up to the 
hourly rate for benefits in the schedule for the trade or occupation at issue. 
Employers may combine cash supplements with in-kind supplements to meet the 
prevailing rate minimum. 

http://www.comDtroller.nvc.gov
http://www.comptroller.nvc.gov
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Particular attention should be given to the supplemental benefits requirement. 
A l though in most Instances the payment or provis ion for supplemental benefits Is 
t ied to hours worked, some classif icat ions require the payment or provis ion of 
supplemental benefits at overtime or premium time rates. Contractors are advised to 
review the applicable collective bargaining agreements and the Comptrot ler 's 
Prevail ing Wage Schedule before bidding on public work. Any Prevailing Wage Rate 
error made by the Contracting Agency, whether In a contract document or other 
communicat ion, wi l l not preclude a f inding against the contractor of prevall ing-waga 
vio lat ion. 

Because this schedule may not list each prevail ing wage practice, contractors 
shou ld famil iarize themselves wi th the prevail ing collective bargaining agreements. 
Please make appointments to Inspect such agreements by cal l ing (212) 669-4437. 
Monday through Friday between the hours of 9:00 A.M. and 5:00 P.M. 

Answers to questions concerning premium rates and or prevai l ing trade 
practices may also be obtained f rom the Classif ication and Determination Unit by 
cal l ing Wil l iam Helfman, Director, at (212) 669-4440. Please direct all other 
compl iance issues to ; Bureau of Labor Law. At tn : Wil l iam Helfman, Office of the 
Comptrol ler, 1 Centre Street, Room 1122, NewYork, N.Y. 10007; Fax (212) 815-8672. 

Wil l iam Helfman, Director 
Classif ications and Determinations 

Bureau of Labor Law 
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HOLIDAY LEGEND 

The Hol idays l isted below are to be paid at the prevail ing rate the worker Is c lassi f ied. 

(1)Non6 
(2) New Years Day 
(3) Martin Luther King Jr. Day 
(4) Lincoln's Birthday 
(5) Washington's Birthday 
(6) President's Day 
(7) Good Friday 
(8) Memorial Day 
(9) Independence Day 

(10) Labor Day 
(11) Columbus Day 
(12) Election Day 
(13) Presidential Election Day 
(14) 1/2 day on Presidential Election Day 
(15) Veteran's Day 
(16) Thanksgiving Day 
(17) Day after Thanksgiving 
(18) Day Before Christmas 
(19) 1/2 day before Christmas Day 
(20) Christmas Day 
(21) Day before New Year's Day 
(22) 1/2 day before New Year's Day 
(23) Employees' Birthday 

OVERTIME LEGEND 

The following is an explanation of the code(s) listed In the OVERTIME section of each classification 
contained In this prevailing rate schedule. Additional requirements may also be listed in the 
OVERTIME section. 
(1) Time and one halfthe regular rate after a 7 hour day. 
(2) Time and one half the regular rate after an 8 hour day. 
(3) Double time the regular rate after a 7 hour day. 
(4) Double time the regular rate after an 8 hour day. 
(5) Time and one half the regular rate for Saturday. 
(6) Double time the regular time rate for Saturday. 
(7) Time and one half the regular rate for Sunday. 
(8) Double time the regular rate for Sunday. 
(9) Saturday may be used as a make-up day at straight time when a day is lost during that week to 

Inclement weather. 
(10) Saturday and Sunday may be used as a make-up day at straight time when a day Is lost during 

that week due to Inclement weather. 
(11) Regular straight time rate for work on a holiday. 
(12) Time and one half the regular rate for work on a holiday. 
(13) Double time the regular rate for work on a holiday. 
(14) Triple time the regular rate for work on a holiday. 

NOTE: Benefits are paid for EACH HOUR WORKED unless 
otherwise noted. 

EFFECTIVE PERIOD: JULY 1,2004 THROUGH JUNE 30,2005 



Office ofthe Comptroller, City of New York 

SECTION 230 PREVAILING WAGE INDEX 
JULY 1. 2004 - JUNE 30. 2005 

TABLE OF CONTENTS 

CLASSIFICATION PAGE 

ALARM TECHNICIAN 5 

BOILER SERVICEPERSON 5-6 

CLEANER - (LOFT) 6-10 

CLEANER-(OFFICE) 11-15 

CLEANER - (PARKING LOT) 18-19 

CLEANER - (RESIDENTIAL) 15-18 

EXTERMINATOR 19-20 

FUEL OIL CHAUFFEURS 21 

LANDSCAPER 22 

LEGEND (HOLIDAY & OVERTIME) 4 

MEDICAL WASTE REMOVAL WORKER 22-23 

MOVER 23-24 

PREAMBLE 1-2 

REFRIGERATION AND AIR CONDITIONING WORKER 25 

REFUSE REMOVER 26-28 

SECURITY GUARD 28 

WINDOW CLEANER 29 
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CLASSIFICATION: ALARM TECHNICIAN (REPAIR AND MAINTENANCE) 

(Scope of Work - Inspect, test, repair, and replace defective, malfunctioning, or broken 
devices, components and controls of Fire, Burglar and Security Systems) 

WAGE RATE PER HOUR: $24.37 
Effective July 10, 2004 $25.07 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $9.28 
Effective July 10, 2004 $9.50 

OVERTIME: (2. 5, 8.14) See Overtime Legend. 

PAID HOLIDAYS: (2. 3.6, 8, 9,10,11.12,16.17, 20, plus one personal day per 
year). See Holiday Legend. 

NIGHT DIFFERENTIAL is based upon a 10% differential between the hours of 4:00 
P.M. and 12:00 P.M. and a 15% differential for the hours 12:00 P.M. to 8:00 A.M. 

VACATION: 
At least one year of employment - 2 weeks vacation 
Five years or more of employment - 3 weeks vacation 
Ten Years of employment - 4 weeks vacation 

SICK DAYS: One day per year. 

(Locat#3) 

CLASSIFICATION: BOILER SERVICEPERSONH^ANK CLEANER MECHANIC 

(LOW PRESSURE) 

WAGE RATE PER HOUR: $18.30 

SUPPLEMENTAL BENEFPT RATE PER HOUR: $3.49 

PAID HOLIDAYS: (2,3. 5,8, 9,10.11,12,15,16, 20, plus employees birthday) 
See Holiday Legend. 

Continued on following page -
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VACATION: 
Six months of service - three days. 
Eight months of service - four days 
Ten months of service - five days 
Two years of service - two weeks. 
Seven years of service with the same employer - three weeks. 

SICK LEAVE: 
6 sick days in each calendar year for employees who have been employed for at 
least one year, but less than two years; 8 sick days In each calendar year for 
employees who have been employed between two and three years; 10 sick days in 
each calendar year for employees who have been employed for more than three 
years. 

OVERTIME: (2, 5, 8, and 13). See Overtime Legend. 

(Cont rac t Exp i red February 29, 2004) 

(Local #32 B/J) 

CLASSIFICATION: LOFT CLEANING 

LOFT BUILDING CLASS "A": (Over 280.000 square feet gross area) 

Title Waoe Rate per Hour 

Handyperson $20.35 

Foreperson $20.25 

Starter $20.25 

Cleaner/Porter, Elevator Operator $18.54 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $4.83 

PAID HOLIDAYS: (2, 3*, 5, 7#, 8, 9,10,11,16,17#, 20. plus one personal day). 
See Holiday Legend. 

Continued on following page 
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* May be exchanged for Yom Kippur or a personal day 
# May be exchanged for Lincoln's birthday. Veteran's Day 

and/or day after Thanksgiving. 

VACATION: 
Less than six months of work • no vacation. 
Six months of work but less than one year of work - three days. 
One year of work but less than five years of work - two weeks. 
15 years of work but less than 25 years of work - four weeks. 
Five years of work but less than 15 years of work - three weeks. 
25 years or more of work - f ive weeks. 

SICK LEAVE: 
Ten sick days per year. Unused sick leave paid in the succeeding 
January, one ful l day pay for each unused sick day. 

OVERTIME: (2, 5, 7, and 12 In addit ion to the day's pay) See Overtime Legend. 

NEW EMPLOYEES: EFFECTIVE FEBRUARY 4,1996, A NEW HIRE 
EMPLOYED IN THE PORTER/CLEANER TITLE. MAY BE PAID A 
STARTING RATE OF EIGHTY (80%) OF THE HOURLY RATE 
PUBLISHED ABOVE. UPON COMPLETION OF THIRTY (30) MONTHS 
OF EMPLOYMENT, THE NEW HIRE SHALL BE PAID THE FULL WAGE 
RATE. 

NEW EMPLOYEE SUPPLEMENTAL BENEFIT RATE PER HOUR: $3.42 

UPON COMPLETION OF TWO YEARS OF EMPLOYMENT THE NEW HIRE 
RECEIVES THE FULL SUPPLEMENTAL BENEFIT RATE. 

THIS PROVISION SHALL NOT APPLY TO ANY EXPERIENCED EMPLOYEE 
("EXPERIENCED EMPLOYEE") WHO WAS EMPLOYED IN THE New York 
CITY BUILDING INDUSTRY ("INDUSTRY") AS OF FEBRUARY 3,1996. 
"EXPERIENCED EMPLOYEE" SHALL BE DEFINED AS A PERSON WHO 
HAS WORKED FOR THIRTY (30) DAYS IN THE "INDUSTRY" WITHIN THE 
24 MONTHS IMMEDIATELY PRECEDING HIRING (EXCLUDING EMPLOYMENT 
AS A VACATION RELIEF). 

EFFECTIVE PERIOD: JULY 1,2004 THROUGH JUNE 30,2005 
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CLASSIFICATION: LOFT CLEANING 

LOFT BUILDING CLASS "B**: (Over 120.000 and less than 280.000 
square feet gross area) 

Title Wage Rate per Hour 

Handyperson $20.28 

Foreperson $20.21 

Starter $20.21 

Cleaner/Porter. Elevator Operator $18.49 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $4.83 

PAID HOLIDAYS: (2, 3*. 5, 7#, 8, 9,10,11,16,17#. 20, plus one personal day) 
See Holiday Legend. 

* May be exchanged for Yom Kippur or a personal day. 
# May be exchanged for Lincoln 's birthday. Veteran's Day and/or 

day after Thanksgiving. 

VACATION: 
Less than six months of work - no vacat ion. 
Six months of work but less than one year of work - three days. 
One year of work but less than f ive years of work • two weeks. 
Five years of work but less than 15 years of work - three weeks. 
15 years of work but less than 25 years of work - four weeks. 
25 years or more of work - f ive weeks. 

SICK LEAVE: 
Ten s ick days per year. Unused sick leave paid In the succeeding 
January, one ful l day pay for each unused sick day. 

OVERTIME: (2. 5. 7, and 12 In addit ion to the day's pay). See Overtime Legend. 

Cont inued on fo l lowing page 
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NEW EMPLOYEES: EFFECTIVE FEBRUARY 4.1996, A NEW HIRE 
EMPLOYED IN THE PORTER/CLEANER TITLE, MAY BE PAID A STARTING 
RATE OF EIGHTY (80%) OF THE HOURLY RATE PUBLISHED ABOVE. UPON 
COMPLETION OF THIRTY (30) MONTHS OF EMPLOYMENT, THE NEW HIRE 
SHALL BE PAID THE FULL WAGE RATE. 

NEW EMPLOYEE SUPPLEMENTAL BENEFIT RATE PER HOUR: $3.42 

UPON COMPLETION OF TWO YEARS OF EMPLOYMENT THE NEW HIRE 
RECEIVES THE FULL SUPPLEMENTAL BENEFIT RATE. 

THIS PROVISION SHALL NOT APPLY TO ANY EXPERIENCED EMPLOYEE 
("EXPERIENCED EMPLOYEE") WHO WAS EMPLOYED IN THE NEW YORK 
CITY BUILDING INDUSTRY ("INDUSTRY") AS OF FEBRUARY 3.1996. 
"EXPERIENCED EMPLOYEE" SHALL BE DEFINED AS A PERSON WHO 
HAS WORKED FOR THIRTY (30) DAYS IN THE "INDUSTRY" WITHIN THE 
24 MONTHS IMMEDIATELY PRECEDING HIRING (EXCLUDING 
EMPLOYMENT AS A VACATION RELIEF). 

CLASSIFICATION: LOFT CLEANING 

LOFT BUILDING CLASS "C": (Less than 120,000 square feet gross area) 

Title Wage Rate per Hour 

Handyperson $20.15 

Foreperson $20.06 

Starter $20.06 

Cleaner/Porter, Elevator Operator $18.45 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $4.83 

PAID HOLIDAYS: (2, 3*, 5, 7#, 8, 9,10,11,16,17#, 20, plus one personal day). 
See Holiday Legend. 

Continued on following page 
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* May be exchanged for Yom Kippur or a personal day • 
# May be exchanged for Lincoln's birthday. Veteran's Day and/or 

day after Thanksgiving. 

VACATION: 
Less than six months of work • no vacation. 
Six months of work but less than one year of work - three days. 
One year of work but less than five years of work - two weeks. 
Five years of work but less than 15 years of work - three weeks. 
15 years of work but less than 25 years of work - four weeks. 
25 years or more of work - five weeks. 

SICK LEAVE: 
Ten sick days per year. Unused sick leave paid In the succeeding 
January, one full day pay for each unused sick day. 

OVERTIME: (2, 5. 7, and 12 in addition to the day's pay) See Overtime Legend 

NEW EMPLOYEES: EFFECTIVE FEBRUARY 4,1996. A NEW HIRE EMPLOYED 
IN THE PORTER/CLEANER TITLE, MAY BE PAID A STARTING RATE OF EIGHTY 
(80%) OF THE HOURLY RATE PUBLISHED ABOVE. UPON COMPLETION OF 
THIRTY (30) MONTHS OF EMPLOYMENT, THE NEW HIRE SHALL BE PAID THE 
FULL WAGE RATE. 

NEW EMPLOYEE SUPPLEMENTAL BENEFIT RATE PER HOUR: $3.42 

UPON COMPLETION OF TWO YEARS OF EMPLOYMENT THE NEW HIRE 
RECEIVES THE FULL SUPPLEMENTAL BENEFIT RATE. 

THIS PROVISION SHALL NOT APPLY TO ANY EXPERIENCED EMPLOYEE 
("EXPERIENCED EMPLOYEE") WHO WAS EMPLOYED IN THE NEW YORK CITY 
BUILDING INDUSTRY ("INDUSTRY") AS OF FEBRUARY 3.1996. "EXPERIENCED 
EMPLOYEE" SHALL BE DEFINED AS A PERSON WHO HAS WORKED FOR 
THIRTY (30) DAYS IN THE "INDUSTRY" WITHIN THE 24 MONTHS IMMEDIATELY 
PRECEDING HIRING (EXCLUDING EMPLOYMENT AS A VACATION REUEF). 

(Local #32 B/J) 

(Contract expires December 31, 2004) 
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CLASSIFICATION: OFFICE CLEANING 

OFFICE BUILDING CLASS "A": (Over 280,000 square feet gross area) 

Title Wage Rate per Hour 

Handyperson 

Foreperson 

Starter 

Cleaner/Porter. Elevator Operator 

SUPPLEMENTAL BENEFIT RATE PER HOUR: 

$20.40 

$20.29 

$20.29 

$18.57 

$4.83 

PAID HOLIDAYS: (2,3*, 5. 7#, 8, 9.10,11,16,17#. 20, plus one personal day). 
See Holiday Legend. 

* May be exchanged for Yom Kippur or a personal day. 
# May be exchanged for L incoln 's birthday. Veteran's Day, and/or 

day after Thanksgiv ing. 

VACATION: 
Less than six months of work - no vacat ion. 
Six months of work but less than one year of work - three days. 
One year of work but less than five years of work - two weeks. 
Five years of work but less than 15 years of work - three weeks. 
15 years of work but less than 25 years of work - four weeks. 

SICK LEAVE: 
Ten sick days per year. Unused sick leave paid In the succeeding January, 
one ful l day pay for each unused sick day. 

OVERTIME: (2, 5, 7, and 12 in addi t ion to the day's pay) See Overtime Legend. 

NEW EMPLOYEES: EFFECTIVE FEBRUARY 4, 1996, A NEW HIRE 
EMPLOYED IN THE PORTER/CLEANER TITLE, MAY BE PAID A STARTING 
RATE OF EIGHTY (80%) OF THE HOURLY RATE PUBLISHED ABOVE. UPON 
COMPLETION OF THIRTY (30) MONTHS OF EMPLOYMENT. THE NEW HIRE 
SHALL BE PAID THE FULL WAGE RATE. 

Cont inued on fo l lowing page 
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NEW HIRE SUPPLEMENTAL BENEFIT RATE PER HOUR: $ 3.42 

UPON COMPLETION OF TWO YEARS OF EMPLOYMENT THE NEW HIRE 
RECEIVES THE FULL SUPPLEMENTAL BENEFIT RATE. 

THIS PROVISION SHALL NOT APPLY TO ANY EXPERIENCED EMPLOYEE 
("EXPERIENCED EMPLOYEE") WHO WAS EMPLOYED IN THE NEW YORK 
CITY BUILDING INDUSTRY ("INDUSTRY") AS OF FEBRUARY 3,1996. 
"EXPERIENCED EMPLOYEE" SHALL BE DEFINED AS A PERSON WHO HAS 
WORKED FOR THIRTY (30) DAYS IN THE "INDUSTRY" WITHIN THE 24 
MONTHS IMMEDIATELY PRECEDING HIRING (EXCLUDING EMPLOYMENT 
AS A VACATION RELIEF). 

CLASSIFICATION: OFFICE CLEANING 

OFFICE BUILDING CLASS *'B": (Over 120,000 and less than 280,000 square feet 
gross area) 

Title 

Handyperson 

Foreperson 

Starter 

Cleaner/Porter, Elevator Operator 

Wage Rate per Hour 

$20.37 

$20.25 

$20.25 

$18.54 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $4.83 

PAID HOLIDAYS: (2.3*, 5, 7#, 8, 9,10.11.16.17#, 20. plus one personal day). 
See Holiday Legend. 

* May be exchanged for Yom Kippur or a personal day. 
# May be exchanged for Lincoln's birthday. Veteran's Day and/or day 

after Thanksgiv ing. 

Cont inued on fo l lowing page 
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VACATION: 
Less than six months of work - no vacation. 
Six months of work but less than one year of work - three days. 
One year of work but less than five years of work - two weeks. 
Five years of work but less than 15 years of work - three weeks. 
15 years of work but less than 25 years of work - four weeks. 
25 years or more of work - f ive weeks. 

SICK LEAVE: 
Ten sick days per year. Unused sick leave paid In the succeeding January, 
one ful l days pay for each unused sick day. 

OVERTIME: (2, 5, 7, and 12 In addit ion to the day's pay). See Overtime Legend. 

NEW EMPLOYEES: EFFECTIVE FEBRUARY 4,1996, A NEW HIRE 
EMPLOYED IN THE PORTER/CLEANER TITLE. MAY BE PAID A STARTING 
RATE OF EIGHTY (80%) OF THE HOURLY RATE PUBLISHED ABOVE. UPON 
COMPLETION OF THIRTY (30) MONTHS OF EMPLOYMENT, THE NEW HIRE 
SHALL BE PAID THE FULL WAGE RATE. 

NEW HIRE SUPPLEMENTAL BENEFIT RATE PER HOUR: $ 3.42 

UPON COMPLETION OF TWO YEARS OF EMPLOYMENT THE NEW HIRE 
RECEIVES THE FULL SUPPLEMENTAL BENEFIT RATE. 

THIS PROVISION SHALL NOT APPLY TO ANY EXPERIENCED EMPLOYEE 
("EXPERIENCED EMPLOYEE") WHO WAS EMPLOYED IN THE NEW YORK 
CITY BUILDING INDUSTRY ("INDUSTRY") AS OF FEBRUARY 3, 1996. 
"EXPERIENCED EMPLOYEE" SHALL BE DEFINED AS A PERSON WHO HAS 
WORKED FOR THIRTY (30) DAYS IN THE "INDUSTRY" WITHIN THE 24 
MONTHS IMMEDIATELY PRECEDING HIRING (EXCLUDING EMPLOYMENT 
AS A VACATION RELIEF). 

EFFECTIVE PERIOD: JULY 1,2004 THROUGH JUNE 30,2005 13 



Office o f t h e Comptroller, City of New York 

CLASSIFICATION: OFFICE CLEANING 

OFFICE BUILDING CLASS "C": (Less than 120,000 square feet gross area) 

Title Wane Rate per Hour 

Handyperson 

Foreperson 

Starter 

Cleaner/Porter, Elevator Operator 

SUPPLEMENTAL BENEFIT RATE PER HOUR: 

$20.32 

$20.11 

$20.11 

$18.50 

$4.83 

PAID HOLIDAYS: (2.3*. 5. 7#. 8. 9.10.11,16,17#, 20, plus one personal day). 
See Holiday Legend. 

* May be exchanged for Yom Kippur or a personal day. 
# May be exchanged for Lincoln 's birthday, Veteran's Day and/or day 

after Thanksgiving. 

VACATION: 
Less than six months of work - no vacat ion. 
Six months of work but less than one year of work - three days. 
One year of work but less than five years of work - two weeks. 
Five years of work but less than 15 years of work - three weeks. 
15 years of work but less than 25 years of work - four weeks. 
25 years or more of work - f ive weeks. 

SICK LEAVE: 
Ten sick days per year. Unused sick leave paid in the succeeding January, 
one ful l days pay for each unused sick day. 

OVERTIME: (2, 5, 7,12 in addit ion to the day's pay). See Overtime Legend. 

Cont inued on fo l lowing page 
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NEW EMPLOYEES: EFFECTIVE FEBRUARY 4,1996, A NEW HIRE 
EMPLOYED IN THE PORTER/CLEANER TITLE. MAY BE PAID A STARTING 
RATE OF EIGHTY (80%) OF THE HOURLY RATE PUBLISHED ABOVE. 
UPON COMPLETION OF THIRTY (30) MONTHS OF EMPLOYMENT, THE 
NEW HIRE SHALL BE PAID THE FULL WAGE RATE. 

NEW HIRE SUPPLEMENTAL BENEFIT RATE PER HOUR:$ 3.42 

UPON COMPLETION OF TWO YEARS OF EMPLOYMENT THE NEW HIRE 
RECEIVES THE FULL SUPPLEMENTAL BENEFIT RATE. 

THIS PROVISION SHALL NOT APPLY TO ANY EXPERIENCED EMPLOYEE 
("EXPERIENCED EMPLOYEE") WHO WAS EMPLOYED IN THE NEW YORK 
CITY BUILDING INDUSTRY ("INDUSTRY") AS OF FEBRUARY 3, 1996. 
"EXPERIENCED EMPLOYEE" SHALL BE DEFINED AS A PERSON WHO 
HAS WORKED FOR THIRTY (30) DAYS IN THE "INDUSTRY" WITHIN THE 
24 MONTHS IMMEDIATELY PRECEDING HIRING (EXCLUDING 
EMPLOYMENT AS A VACATION RELIEF). 

(Local #32 B/J) 

(Contract expires December 31, 2004) 

CLASSIFICATION: RESIDENTIAL CLEANING 

RESIDENTIAL BUILDINGS CLASS "A": Residential Buildings Class "A": 
buildings where the assessed value of the land and building, based upon the 
1935 assessment, divided by the number of rooms in the building, gives an 
assessed value of over $4000.00 a room. 

Title Wage Rate Per Hour 

Handyperson $19.22 
Effective April 20, 2005 $19.77 

Cleaner/Porter $17.44 
Effective April 20, 2005 $17.94 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $ 4.76 

Continued on following page 
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VACATION: 
6 Months 3 working days 
1 Year 2 weeks 
5 Years 3 weeks 
15 Years 4 weeks 
21 Years 21 working days 
22 Years 22 working days 
23 Years 23 working days 
24 years 24 working days 
25 years 5 weeks 

SICK LEAVE: After one year of service -10 days per year. 

PAID HOLIDAYS: (2, 3, 6, 8, 9.10,11,12,16.20. plus one personal day). 
See Holiday Legend. Plus one ofthe following holidays: Lincoln's Birthday, 
Good Friday, Yom Kippur or a Muslim Holiday. 

OVERTIME: (2, time and one half for the 6th day, 8,13). See Overtime Legend. 

(Local 32B/J) 

CLASSIFICATION: RESIDENTIAL CLEANING 

RESIDENTIAL BUILDINGS CLASS '*B": Residential Buildings Class "B" : buildings 
where the assessed value of the land and building, based upon the 1935 
assessment, divided by the number of rooms In the building, gives an assessed 
value of over $2000.00 a room and not over $4000.00 a room. 

Title Wage Rate Per Hour 

Handyperson $19.16 
Effective April 20,2005 $19.71 

Cleaner/Porter $17.38 
Effective April 20, 2005 $17.88 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $4.76 

Continued on following page 
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PAID HOLIDAYS: (2, 3, 6, 8, 9,10,11,12,16,20, plus one personal day). 
See Holiday Legend. Plus one ofthe following holidays: Lincoln's Birthday, 
Good Friday. Yom Kippur or a Muslim Holiday. 

VACATION: 
6 Months 3 working days 
1 Year 2 weeks 
5 Years 3 weeks 
15 Years 4 weeks 
21 Years 21 working days 
22 Years 22 working days 
23 Years 23 working days 
24 years 24 working days 
25 years S weeks 

SICK LEAVE: After one year of service -10 days per year. 

OVERTIME: (2, time and one half for the 6th day, 8,13) See Overtime Legend. 

CLASSIFICATION: RESIDENTIAL CLEANING 

RESIDENTIAL BUILDINGS (CLASS "C") Residential Buildings Class "C": 
buildings where the assessed value of the land and building, based upon the 1935 

assessment, divided by the number of rooms in the building, gives An assessed 
value of $2000.00 or less a room. 

Title Waoe Rate per Hour 

Handyperson $19.10 
Effective April 20, 2005 $19.65 

Cleaner/Porter $17.33 
Effective April 20, 2005 $17.83 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $ 4.76 

Continued on following page 
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PAID HOLIDAYS: (2, 3, 6, 8, 9,10,11,12.16, 20. plus one personal day). 
See Holiday Legend. Plus one of the following holidays: Lincoln's Birthday. 
Good Friday, Yom Kippur or a Muslim Holiday.* 

VACATION: 
6 Months 3 working days 
1 Year 2 weeks 
5 Years 3 weeks 
15 Years 4 weeks 
21 Years 21 working days 
22 Years 22 working days 
23 Years 23 working days 
24 years 24 working days 
25 years 5 weeks 

SICK LEAVE: 

After one year of service -10 days per year. 

OVERTIME: (2, time and one half for the 6th day. 8.13) See Overtime Legend 

(Local #32 B/J) 

CLASSIFICATION: PARKING LOT CLEANER - FLOOR PERSON 

-A" Level Worker 

"B " Level Workers 
-Hired prior to 2/6/92 
-Hired on or after 2/6/92 
'Hired on or after 3/4/96 
-Hired on or after 3/3/97 
-Hired on or after 3/2/98 
-Hired on or after 3/6/99 

Wage Rate Per Hour 

$13.81 

$8.81 
$7.50 
$7.30 
$7.10 
$6.90 
$6.80 

18 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $1.28 (after six months 
of employment) 

$2.07 (after three years 
of employment.) 

Continued on following page 
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OVERTIME: Time and one half the regular hourly rate after 40 hours In 

any work week. 

VACATION: 
Full time employees shall be entitied to five days per year during each 
of the first two years of employment. 
Ten days per year during each of the third through fifth years of 
employment. Fifteen (15) days per year during each ofthe sixth 
(6) through tenth (10) years of employment. 
Twenty days per year during each of the eleventh and each succeeding 
Year of employment. 

BENEFIT DAYS: 
Six days during each of the first through fifth years of employment. 
Twelve days during the sixth and each succeeding year of employment. 

(Contract Expi red March 5, 2004) 

(Local 272) 

CLASSIFICATION: EXTERMINATOR 

WAGE RATE PER HOUR: $16.64 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $ 4.66 

OVERTIME: (2, 8) If an employee works six (6) consecutive days the 6*̂  day Is 
paid at time and one half. (See overtime legend). 

Paid Holidays: (2, 5, 8, 9, 10, 11, 16, 20) Plus employee's birthday and two (2) 
additional holidays as floating holidays and one (1) additional day either for Martin 
Luther King's Birthday or Yom Kippur. See Holiday Legend. 

Regular Work Dav is 8:00 A.M. - 5:00 P.M. or 7:00 A.M. - 4:00 P.M. with one hour 
off for lunch. A second shift may be Instituted from 10:00 A.M. to 9:00 P.M. and 
paid an additional twelve dollars ($12.00) per week. 

Continued on following page 
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The Regular Work Week of day workers shall consist of forty (40) hours in any five 
(5) consecutive days Monday through Saturday, with two (2) consecutive days off. 
If a day worker works a split week by working one (1) or more days and one (1) or 

more nights, time and one half shall be paid for each night's work. 

Shift Rate: The regular workweek of night workers shall consist of five (5) 
consecutive nights totaling forty (40) hours. Any employee required to work 
between 5:00 P.M. and 7:00 A.M. for any given eight (8) hours consecutively shall 
receive an additional forty ($.40) cents per hour above the employees' regular 
straight time hourly rate. A night worker required to work on Saturday night shall 
be paid at time one half regardless of the number of nights the employee has 
worked during his regular workweek. 

Vacation: All employees hired before February 1. 2001 shall be entitled to paid 
vacations as follows: 

During the employees first 52 weeks of employment 1 week 5 days 
During the employees second 52 weeks of employment 2 weeks 10 days 
After (5) years employment 3 weeks 15 days 
After (15) years employment 4 weeks 20 days 
After (21) years employment 21 working days 
After (22) years employment 22 working days 
After (23) years employment 23 working days 
After (24) years employment 24 working days 
After (25) years employment 5 weeks 25 days 

Employees hired on or after February 1,2001 shall receive the following vacation 
benefits: 

During the first (52) weeks of employment 1 week 5 days 
During the second (52) weeks of employment and thereafter 2 weeks 10 days 
Afterten (10) years of employment 3 weeks 15 days 

Sick Leave: 
Ten (10) paid sick days In each calendar year after one year of service. Unused 
sick leave paid in cash in January of each calendar year. 

(Contract Exp i red January 3 1 , 2004) 

( L o c a l 32 B/J) 
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CLASSIFICATION: FUEL OIL 

Title 

Fuel Oil, Coal. Fuel Gas, 
Petroleum Product Chauffeur 

Oil Burner Installer 

Oil Burner Installer Helper 
(employed less than 12 
months In the industry) 

Oil Burner Installer Helper 
(employed at least 12 months 
In the industry) 

Servlceperson "Class A" 
(employed In the industry 
for three years or longer) 

SUPPLEMENTAL BENEFIT RATE PER HOUR: 

Wage Rate per Hour 

$25.01 

$25,261 

$16.63 

$18.61 

$25.26 

$11.14 

VACATION: 
Less than 75 days worked - no vacation. 
75 days worked In a calendar year but less than 110 days worked in a calendar 
year - five days the following year. 
110 days or more worked In a calendar year -10 days the following year. 

SICK LEAVE: One day sick leave earned for each 40 days worked in the 
preceeding calendar year for a maximum of tive days per calendar year. 

OVERTIME: (2,5,8,13,14). See Overtime Legend. 

PAID HOLIDAYS: (2, 3,4, 5, 8,9,10.11,12,15,16, 20). See Holiday Legend. 

(Local #553) 

(Contract expires December 15, 2004) 
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CLASSIFICATION: LANDSCAPING 

(Gardening, tree pruning and/or tree removing, spraying and park maintenance 
not included in a construction or reconstruction project.) 

Gardener 
Groundsperson 
Tree Remover \ Pruner 
Landscape Sprayer 
(Pesticide Applicator) 

Wage Rate 
Per Hour 

$13.95 
$ 13.41 
$23.34 

$18.36 

Supplemental 
Benefit Rate 

Per Hour 

$1.42 
$2.61 
$4.73 

$.57 

OVERTIME: Any work in excess of eight hours within any twenty four hour period 
and work in excess of forty hours in a week Is overtime, and must be 
compensated at time and one half the hourly wage and at straight time for the 
supplemental benefit. 

CLASSIFICATION: MEDICAL WASTE REMOVAL 

Title 

Driver (Chauffeur) 

Helper 

Tractor Trailer Driver 

Roll off Driver 

Line Haul Driver 

SUPPLEMENTAL BENEFIT RATE PER HOUR: 

Waoe Rate per Hour 

$18.86 

$12.90 

$22.19 

$22.19 

$18.59 

$5.90 

Continued on fo l lowing page 
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OVERTIME: (2, the sixth day of work in a workweek Is paid at time and one half 
the regular hourly rate, the seventh day of work In a workweek is paid at 
double time the regular hourly rate. 12 plus days pay). See Overtime Legend. 

PAID HOLIDAYS: (2, 6, 8, 9,10,16, 20, plus four personal days). 
See Holiday Legend. 

VACATION: 
One year of service but less than five years -10 days 
Five years of service but less than 10 years -15 days 
Ten years of service -16 days 
Eleven years -17 days 
Twelve years • 18 days 
Thirteen years -19 days 
Fourteen years - 20 days 
Twenty years - 21 days 
Twenty one years - 22 days 
Twenty two years - 23 days 
Twenty three years - 24 days 
Twenty four years - 25 days 

(Local #813) 
(Contract exp i res November 30, 2004) 

CLASSIFICATION: MOVER 

MOVING: All services involved in the packing and moving of oftice furniture 
and equipment. 

SUPPLEMENTAL 
TITLE WAGE RATE BENEFIT RATE 

Furniture Mover, Driver 
Casual Rate (A)* 
Casual Rate (B)* 
Casual Rate (C)* 

PER HOUR 

$20.85 
$13.00 
$13.00 
$13.00 

PER HOUR 

$10.81 
none 
$3.96 
$8.36 

Continued on following page 
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Furniture Mover, Assistant $19.68 $10.81 
Casual Rate (A)* $12.00 none 
Casual Rate (B)* $12.00 $3.96 
Casual Rate (C)* $12.00 $8.36 

^Casual (A) workers shall include only those workers who have been paid less 
than 800 hours during the calendar year. Casual (A) workers do not receive paid 
vacations or paid holidays. 

^Casual (B) workers shall include only those workers who have been paid more 
than 800 hours In the prior calendar year. Casual (B) workers do not receive paid 
vacations or paid holidays. 

*Casual (C) workers shall include only those workers who have been paid more 
than 800 hours In each ofthe two prior calendar years. Casual (C) workers do not 
receive paid vacations or paid holidays. 

OVERTIME: (2. 5, 8,12) See Overtime Legend. 

PAID HOLIDAYS: (for workers with more than 5 years or longer: 2.8.9,10.16.20; 
Workers who have worked three days during the calendar week In which the 
Holiday occurs: 3, 5, 7,15, 17; For workers with less than five years who have 
worked three days during the calendar week in which the holiday occurs: 3, 5,7, 
15,17). See Holiday Legend. 

Vacation Days Earned 
Davs Worked Per Day Worked 

30 to 124 days .0333 
125 to 144 days .0400 
145 to 154 days .0483 
155 to 174 days .0516 
175 days .0571 

(Maximum 10 days) 

(Contract Expires April 30. 2005) 

( L o c a l #814) 
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MAINTENANCE A N D INSTALLATION 
SERVICE PERSON 

Supplemental 
Wage Rate Benefit Rate 
Per Hour Per Hour 

Journeyperson 
Fourth Year of Employment 
Third Year of Employment 
Second Year of Employment 
First Year (2nd six months 

of Employment) 
First Year (1st six months 

of Employment) 

$27.45 
$22.54 
$18.69 
$16.05 

$13.34 

$8.28 

$7.46 
$6.93 
$6.46 
$6.12 

$5.83 

$5.49 

1. No First or Second year servlceperson employed on service 
or repair work shall be allowed to do any work In the field 
unless the worker Is accompanied and supervised by one or more 
service mechanics except in the event of emergency arising 
when the Employer must use his own discretion as to sending 
First or Second year men out to answer calls. 

2. For every three (3) servicemen or maintenance mechanics 
steadily employed, the Employer may employ one (1) First 
year or Second year person, and if acceptable to the 
Employer, shall be continuously employed for one (1) year. 

3. First and Second year persons shall be allowed to perform 
the following work: 
1) Filter changing and maintenance thereof. 
2) Oil and greasing. 
3) Tower and coil cleaning, scraping and painting. 
4) General housekeeping. 
5) Delivery and truck driving of parts and/or equipment trucks. 
6) Taking of water samples. 

PAID HOLIDAYS: (2, 3#, 4, 5#, 8#, 9,10,11#, 15,16, 20) See Holiday Legend. 
# Double time and one half the regular hourty rate for 
work performed on these holidays. 

OVERTIME: (2, 5, 8.13,) See Overtime Legend. 

(Local #638B) (Contract expired June 30, 2004) 
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CLASSIFICATION: REFUSE REMOVER 

A. Rubbish and Garbage Route Trucks 

1. On open-trucks, rack body, or trucks which have no self contained 
mechanical loading device, up to 22-yard capacity: 

Title Wage Rate per Hour 
Chauffeur $22.67 
Effective December 1. 2004 $23.41 

Helper $22.45 
Effective December 1, 2004 $23.19 

2. On 10-wheel, open trucks, container loaders, dinomaster, over-cab 
loaders, rack body trucks, or any trucks 22 yards to and including 25 
yards capacity: 

Title Waoe Rate per Hour 
Chauffeur $22.82 
Effective December 1.2004 $23.56 

Helper $22.45 
Effective December 1, 2004 $23.20 

3. On rubbish and garbage trucks (except as provided in section "B " 
Below) 24 yards to and including 31 yards capacity: 

Title Wage Rate per Hour 
Chauffeur $23.19 
Effective December 1. 2004 $23.93 

Helper $22.88 
Effective December 1, 2004 $23.63 

B. Roll-Off Trucks 
1. Single axle working non-compactor containers up to 15 yards capacity 

on 
rubbish and garbage removal only: 

Continued on following page 
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Title Wage Rate per Hour 
Chauffeur $23.37 
Effective December 1, 2004 $24.12 

2. Roll-Off Trucks other than those described in (1) above up to and 
Including 42 yards capacity: 

Title Wage Rate per Hour 
Chauffeur $24.36 
Effective December 1,2004 $25.10 

3. On any Roll-Off Truck wi th more than 42 yards capacity or any 
Tractor Trailer Trucks: 

Title Wage Rate per Hour 
Chauffeur $25.58 
Effective December 1, 2004 $26.33 

SUPPLEMENTAL BENEFIT RATE PER HOUR 
FOR ALL REFUSE REMOVER TITLES: $ 6.09 
Effective December 1,2004 $ 6.34 
Effective J u n e l , 2005 $ 6.59 

PAID HOLIDAYS: (2, 3#, 6#, 8 ,9 ,10 ,11#, 16,20, the employee's birthday, four 
personal days). See Holiday Legend. 

VACATION: 
Annual vacations wi th pay In advance on the pay day before the vacation shall 
be given by the Employer to each employee as fol lows (not less than 40 hours 
for each week) at the Employee's regular rate of pay: 

Those employed 1 year but less than 2 years - 1 week. 
Those employed 2 years but less than 5 years - 2 weeks in each year. 
Those employed 5 years but less than 15 years - 3 weeks In each year. 
Those employed 15 years but less than 25 years - 4 weeks In each year. 
Those employed 25 years or more - 5 weeks In each year. 

Continued on fol lowing page 
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SICK LEAVE: 
(a) Employees shall be entit led to 7 paid leave days for each contract year. 

Unused sick leave shall be paid to employees as an attendance 
Incentive bonus at the end of each contract year. 

(b) During the f i rst year of employment, employees shall be paid two (2) 
days sick leave after complet ing six months of emp loyment Fol lowing 
such s ix months of employment, such employee shall then receive pro
rata sick leave pay on the basis of one (1) day sick leave pay for each 
two (2) months or major port ion of two (2) months worked unti l the 
fo l lowing December 1 s t Once an employee has completed 6 
months or more of employment by December I s t , he shall be treated 
like other employees as set forth in (a) above. 

(c) Once an employee has used up his sick leave, the employee m u s t 
upon request of the employer, put in wr i t ing the nature of the i l lness 
for wh ich the employee was absent. 

OVERTIME: (2 .5 , triple t ime for Sunday, 13 for (#) designated hol idays, alt 
other holidays tr iple time). See Overtime Legend. 

(Locat #813) 

CLASSIFICATION: S E C U R I T Y 

Title 

Security Guard (Unarmed) 

Security Guard (Armed) 

Wage Rate 
Per Hour 

$9.10 

$16.90 

Supplemental 
Benefit Rate 
Per Hour 

$1.50 

....» 

OVERTIME: Any work In excess of eight hours wi th in any twenty four hour period 
and work In excess of forty hours In a week Is overt ime, and must be 
compensated at time and one half the hourly wage and at straight t ime for the 
supplemental benefit rate. 
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CLASSIFICATION: WINDOW CLEANER 

TITLE WAGE RATE PER HOUR 

Window Cleaner $21.84 

Power Operated Scaffolds, 
Manual Scaffolds, and 
Boatswain Chairs $23.47 

SUPPLEMENTAL BENEFIT RATE PER HOUR: $6.02 
Effective December 31, 2004 $6.25 

PAID HOLIDAYS: (2,3, 5, 7, 8, 9,10,11,16,17, 20, plus one personal day). 
See Holiday legend. 

VACATION: 
After seven months but less than one year of service - one week. 
One year but less than five years of service- two weeks. 
Five years of service but less than 15 years of service- three weeks. 
15 years of service but less than 25 years of service- four weeks. 
21 years - 21 days. 
22 years - 22 days. 
23 years - 23 days. 
24 years - 24 days. 
25 years or more of service - five weeks. 
Plus one day per year for medical v is i t 

SICK LEAVE: 
Ten days after one year worked. Unused sick days to be paid in cash. An 
employee who Is entitled to and receive a payment of 10 days of unused sick 
days shall also receive a hundred-dollar bonus. 

OVERTIME: (2, 5, 8,12 plus the days pay), See Overtime legend. 

(Local No. 32BJ) 

(Contract expires February 28, 2005) 
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U.S. DEPARTMENT OF LABOR 
DAVIS-BACON WAGE DETERMINATIONS 

ASBESTOS REMOVAL IN CONNECTION WITH THE 
SOUNDPROOFING OF MONSIGNOR McCLANCY MEMORL\L HIGH SCHOOL, 
EAST ELMHURST. NY 
January 10,2005 

John Ciardullo Associates 
221 West 57"̂  Street 

New York, NY 10019 

Lakhanin & Jordan Engineers, P.C. 
50 East 42"̂  Su^t, Suite 1001 

New York, NY 10017 

ATC Associates, INC. 
104 East 25* Streei 

New York. NY 10010 

Peter George Associates. Inc. 
P.O. Box 688 

Millbrook, NY 12545 
Acoustic Engineer 
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GENERAL DECISION: NY20030003 12/24/2004 NY3 

Date: December 24, 2004 

General Decision Number: N720030003 12/24/2004 

Superseded General Decision Niunber: NY020003 

State: New York 

Construction Types: Building, Heavy, Highway and Residential 
Counties: Bronx, Kings, New York, Queens and Richmond 
Counties in New York. 

BUILDING 6c RESIDENTIAL CONSTRUCTION PROJECTS (includes single 
family homes and apartments up to and including 4 stories), 
HEAVY AND HIGHWAY CONSTRUCTION PROJECTS 

Modification Number 
0 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 

Publication Date 
06/13/2003 
05/14/2004 
05/28/2004 
07/16/2004 
07/23/2004 
07/30/2004 
09/24/2004 
10/01/2004 
10/15/2004 
12/03/2004 
12/24/2004 

ASBE0012-001 06/28/2004 

Rates Fringes 

Asbestos Workers/Insulator 
includes application of 
all insulating materials, 
protective 
coverings,coatings and 
finishing to all types of 
mechanical systems $ 40.36 22.86 

Hazardous Material H£mdler $ 24.00 6.20 

BOIL0005-001 09/01/2004 

Rates 

Boilermaker $ 41.90 

Fringes 

25.55+a 

FOOTNOTE: 

a. PAID HOLIDAYS: New Year 's Day, Thanksgiving Day, Memorial 
Day, Independence Day, Labor Day and Good Friday, Friday 
a f t e r Thanksgiving, Christmas Eve Day and New Year 's Eve 

• BRNYOOOl-001 07/01/2004 

Rates Fringes 
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Bricklayer $ 39.32 18.46 
Stonemason $ 37.36 18.03 

* BRNyOOOl-002 07/01/2004 

Rates Fringes 

Pointer, cleaner and caulker...$ 33.50 17.10 

* BRNy0003-001 07/01/2004 

Rates Fringes 

Terrazzo Finisher $ 38.17 18.55 

Terrazzo Worker $39.48 18.55 

* BRNV0004-001 07/01/2004 

Rates Fringes 

Marble Setter $ 44.20 16.40 

* BRNy0020-001 07/01/2004 

Rates Fringes 

Marble Finisher S 37,53 17.02 

* BRNY0024-001 07/01/2004 

Rates Fringes 

N/A 

MARBLE POLISHERS $-34.83 13.48 

* BRNY0052-001 07/01/2004 

Rates Fringes 

Tile Layer $ 39.85 18.43 

* BRNY0088-001 07/01/2004 

Rates Fringes 

Tile Finisher $ 33.29 15.00 

CARPOOOl-009 07/01/2003 

Rates Fringes 

Carpenters: 
carpenters & Soft floor 

layers $ 38.78 26.05 

CARP0740-001 07/01/2003 

Rates Fringes 
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Millwright $37.06 30.46 

CARP1456-004 07/01/2003 

Rates Fringes 

Dock Builder & Piledrivermen 

DOCKBUILDERS $37.70 26.05 

CARP1456-005 07/01/2003 

Rates Fringes 

Diver Tender $ 34.25 26.05 

Diver $ 46.30 26.05 
CARP1536-001 07/01/2003 

Rates Fringes 

Carpenters: 

TIMBERMEN $ 34.47 26.05 

ELEC0003-001 05/15/2003 

Rates Fringes 

Electrician 

Electricians $ 41.00 29.45 
Jobbing, and maintenance 
and repair work S 23.80 10.77+a 

PAID HOLIDAYS: 

a. New Years Day, Martin Luther King, Jr.'s Birthday, 
Washington's Birthday, Memorial Day, Independence Day, 
Labor Day, Columbus Day, Election Day, Thanksgiving Day, 
the day after Thanksgiving Day, and Christmas Day 

ELEC1049-001 04/04/2004 

QUEENS COUNTY 

Rates Fringes 

Line Construction (Substation 
and Switching structures pipe 
type cable installation and 
maintenance jobs or projects; 
Railroad electrical 
distribution/transmission 
systems maintenance (when 
work is not performed by 
railroad employees) Overhead 
and Underground 
transmission/distribution 
line work. Fiber optic, 
telephone cable and egulpinont) 

Groundman $ 21.12 12.60 
Heavy Equipment Operator.... $ 28.16 12.60 
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Lineman and Ceible Splicer...$ 35.20 12.60 
Material Man $ 30.62 12.60 
Tree Trimmer $ 22.28 7.76 

ELEVOOOl-002 03/17/2004 

Rates Fringes 

Elevator Mechanic 
Elevator Constructor $ 41.10 19.697+a 
Modernization and Repair $ 32.95 18.563+a 

FOOTNOTE: 

a. PAID HOLIDAYS: New Year's Day, Lincoln's Birthday, 
Washington's Birthday, Memorial Day, Independence Day, 
Labor Day, Columbus Day, Veteran's Day, Thanksgiving Day, 
Friday after Thanksgiving, and Christmas Day. 

PAID VACATION: Employer contributes 8% of .regular basic 
hourly rate as vacation pay for employees with more than 5 
years of service, and 6% for employees with less than 5 
years of service. 

ENGI0014-001 07/01/2004 

Rates Fringes 

Pavement equipment operator 
Asphalt Plants $ 35.79 20.75+a 
Asphalt roller $ 42.49 20.75+a 
Asphalt spreader $ 43.67 20.75+a 

Power Equipment Operator 
(HEAVY & HIGHWAY) 

GROUP 1 $ 56.75 20.75+a 
GROUP 2 $ 46.63 20.75+a 
GROUP 3 $ 48.12 20,75+a 
GROUP 4 S 46.9B 20.75+a 
GROUP 5 $ 46.03 20.75+a 
GROUP 6 $ 44.14 20.75+a 
GROUP 7 $ 44.99 20.75+a 
GROUP 8 $ 43 . 67 20.75+a 
GROUP 9 S 42.70 20.75+a 
GROUPIO $ 40.82 20.75+a 
GROUPll $ 38.05 20.75+a 
GR0UP12 $ 38.89 20.75+a 
GR0UP13 $ 39.22 20.75+a 
GR0UP14 $ 29.33 20.75+a 
GR0UP15 $ 27.16 20.75+a 

Steel erector 
Compressors, Welding 
Machines $ 30.41 20.75+a 
Cranes, Hydraulic Cranes, 
2 drum derricks, Forklifts, 
Boom Trucks $ 49.58 20.75+a 
Three drum derricks S 51.64 20.75+a 

Utility Laborer 
Horizontal boring rig $ 41.47 20.75+a 
Off shift compressors $ 34.29 20.75+a 
Utility Compressors. $ 26.99 20.75+a 
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POWER EQUIPMENT OPERATOR CLASSIFICATIONS 

GROUP 1: Tower c r a n e 

GROUP 2: Backhoes, power shovel, Hydraulic clam shells, moles 
and machines of a similar type 

GROUP 3: Mine hoists cind crane, etc. used as mine hoists 

GROUP 4: Gradalls, keystones, cranes (with digging buckets), 
bridge cranes, trenching machines, vermeer cutter and 
machines of a similar nature 

GROUP 5: Piledrivers, derrick boats, tunnel shovels 

GROUP 6: Raise bore drill, and machines of a similar nature 

GROUP 7: Back filling machines, cranes, mucking machines, 
dual drum pavers 

GROUP 8: Mixers (concrete w/loading attachments), concrete 
pavers, cableways, land derricks, power house (low pressure 
units), concrete pumps 

GROUP 9: Concrete plants, well drilling machines, stone 
crushers double drum hoist, power house (other than above) 

GROUP 10: Concrete mixers 

GROUP 11: Elevators 

GROUP 12: Concrete breaking machine. Hoists (single drum), 
load masters, locomotive and dinkies over 10 tons 

GROUP 13: Vibratory console 

GROUP 14: Compressors (portable 3 or more in battery), tugger 
machine (caissons), well point pumps, chum drill 

GROUP 15: Boilers, (high pressure, compressors (portable, 
single, or 2 in battery, noc over 100' apart), pumps (river 
cofferdam and welding machines (except where arc is 
operated by members of local 15) push button machines, all 
engines irrespective of power (power pac) used to drive 
auxilliary equipment, air, hydraulic etc. 

PREMItmS ON CRANES (Crawler or Truck): 
100' to 149' boom - add .50 
150' to 249' boom - add .75 
250' to 349' boom - add 1.00 
350' to 450' boom - add 1.50 

Premiums for Cranes on Steel Erection: 
100' to 149' boom - add 1.75 
150' to 249' boom - add 2.00 
250' to 349' boom - add 2.25 
350' to 450' boom - add 2.75 
Tower crane - add 2.00 
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FOOTNOTE: 
a. Paid Holidays: New Year's Day; Lincoln's Birthday; 
Washington's Birthday; Memorial Day; Independence Day; 
Labor Day; Veterans Day; Columbus Day; Election Day; 
Thanksgiving Day; and Christmas Day; provided the employee 
works one day the payroll week in which the holiday occurs. 

ENGI0014-002 07/01/2004 

Rates Fringes 

Power Equipment Operator 
BUILDING & RESIDENTIAL 
GROUP 1 $ 46.56 20.75+a 
GROUP 2 $ 49,36 20.75+a 
GROUP 3 $ 45.01 20.75+a 
GROUP 4 $ 41.41 20.75+a 
GROUP 5 $ 31.43 20.75+a 

POWER EQUIPMENT OPERATORS CLASSIFICATIONS 

GROUP 1: Double drum 

GROUP 2: Stone derrick, cranes, hydraulic cranes, boom 
trucks 

GROUP 3: 4 pole Hoist, Single Drum Hoists 

GROUP 4: Fork lift, house cars, plaster (platform machine), 
plaster bucket, concrete pump and all other equipment used 
for hoisting material 

GROUP 5: Compressors, welding machines (cutting concrete 
work), paint spraying, sand blasting, puirps (with the 
exclusion of concrete pumps), house car (settlement basis 
only) , all engines irrespective of power (power pac) used 
to drive auxiliary equipment, air, hydraulic, etc, boilers 

Premiums for Cranes: 
100'-149' boom - add 1.75 
150•-249' boom - add 2.00 
250'-349' boom - add 2.25 
350'-450' boom - add 2.75 
Tower cranes add 2.00 

FOOTNOTE: 
a. PAID HOLIDAYS: New Year 's Day, Lincoln 's Birthday, 
Memorial Day, Independence Day, Labor Day, Veteran 's Day, 
Columbus Day, Elect ion Day, Thanksgiving Day, and Christmas 
Day, provided the employee works one day in the payrol l 
week in which the holiday occurs 

IRON0040-002 07/01/2003 

BRONX, NEW YORK, RICHMOND 

Rates Fringes 

Ironworker, S t ruc tu ra l S 36.20 36.93 
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IRON0046-003 07/01/2002 

Rates Fringes 

Ironworker 

METALLIC LATHERS $ 31.05 23.03 

IRON0197-001 07/01/2003 

Rates Fringes 

Ironworker 

STONE DERRICKMAN $ 35.76 29.07 

IRON0361-002 07/01/2003 

KINGS. QUEENS 

Rates Fringes 

Ironworkers: 

(STRUCTURAL) $36.20 36.93 

IRONOSeO-OOl 07/01/2003 

Rates Fringes 

Ironworker, Ornamental $ 35.65 28.50 

LABO0006-001 07/01/2003 

Rates Fringes 
Laborers: 

BUILDING CONSTRUCTION 
CEMENT AND CONCRETE WORKERSS 31.50 15.27 

LABO0029-001 07/01/2001 
Rates Fringes 

Laborers: 
Heavy 
Blasters (hydraulic trac 
drill) $32.08 16.70 
Blasters $ 31.53 16.70 
Hydraulic Trac Drill $ 28.38 16.70 
Jackhammers, Chippers, 
Spaders, Concrete 
Breakers, All Other 
Pneumatic Tools, Walk 
Behind Self-Propelled 
Hydraulic Asphalt and 
Concrete Breaker $ 27.14 16.70 
Powder Carriers $ 24,50 16.70 
Wagon; Airtrac; Quarry 
Bar Drill Runners $27.83 16.70 

LABO0078-001 12/01/2003 

Page 7 of 14 
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Rates Fringes 

Asbestos Worker 
ASBESTOS (Removal, 
Abatement, Encapsulation 
or Decontamination of 
asbestos); LEAD; & 
HAZARDOUS WASTE LABORERS 
(Hazardous Waste, 
Hazardous Materials, 
Biochemical and Mold 
Remediation, HVAC, Duct 
Cleaning, Re-spray 
Fireproofing, etc. $25.50 6.81 

LABO0079-001 01/01/2004 

Rates Fringes 

Laborers Building Construction 
Mason Tenders $27.80 15.09 
Demolition Laborers 

T i e r A $ 2 7 . 8 0 14.09 
T i e r B $ 1 7 . 5 0 8.05 

CLASSIFICATIONS 

TIER A; Responsible for the removal of all interior petitions 
and structural petitions that can consist of sheet rock, 
block or masonry. Also, all structural slab openings for 
ducts, mechanical, shafts, elevators, slab openings and 
exterior walls where the building is not being completely 
demolitioned. 

TIER B: Responsible for shoveling of debris into containers, 
pushing containers from the inside to the outside of the 
building. 

LABO0147-001 07/01/2003 

Rates Fringes 

Laborers: 

LABORERS $ 28.86 30.51 

FREE AIR TUNNEL WORKERS Tunnel Workers (including 
Maintenance Men, Inside Muck Lock Tenders, Pump Men, 
Electricians, Cement Finishers, Caulkers, Hydraulic Men, 
Shield Men, Monorail Operators, Motor Men, Conveyor Men, 
Powder Carriers, Pan Men, Riggers, Chuck Tenders, Track Men 
Painters, Nippers, Brakemen, Cable Men, Hose Men, Grout 
Men, Gravel Men, Form Workers, Concrete Workers, Tunnel 
Laborers, Mole Nipper (one (1) Mole Sipper per Working 
Shaft per Shift for up to and including Two (2) Moles) 

LABO0731-001 07/01/2001 

Rates Fringes 

Laborers: 

file://X:\SNDPROOF\McClancy\Specs\001- Current\Bid Issue\Davis Bacon Fed Wagcsl2... 1/10/2005 
• fc^pikhW-*^^* 

* •»-»*»-%—•*xr'"»»-*i-' ' - " r 

file://X:/SNDPROOF/McClancy/Specs/001


WAIS Document Retrieval Page 9 of 14 

Building, Heavy and 
Residential 
UNSKILLED $ 28. 74 14 . 64 
UTILITY LABORER $ 28.59 14.64 

Paid Holidays: Labor Day and Thanksgiving Day 

LABOlOlO-001 07/01/2001 

Rates Fringes 

Laborers: 
HIGHWAY CONSTRUCTION 
Fence installer & Repairer.$ 28.84 15.55+a 
FORMSETTERS $ 32.04 15.55+a 
LABORERS $ 28.94 15.55+a 
Landscape Planting & 
Maintenance $ 28.84 15.55+a 
Maintenance Safety Surface.$ 28.44 15.55+a 
Slurry/Sealcoater/Play 
Equipment Installer $ 28.69 15.55+a 
Small Equipment (Operator 
(Not Operating Engineer)$ 28.94 15.55+a 
Small Power Tools Operator.$ 28.44 15.55+a 

FOOTNOTES: 

a. PAID HOLIDAYS: Memorial Day, Fourth of July, Labor Day, 
Columbus Day, Election Day and Thanksgiving Day, provided 
the employee has worked one (1) day in the calendar week in 
which the said holiday occurs. 

LABO1018-001 07/01/2001 

Rates Fringes 

Lziborers: 
Asphalt Rakers $32.36 15.55+a 
Asphalt Tampers $ 29.92 15.55+a 
Landscape Planting & 
Maintenance Fence 
Installer/Maintenance $ 29.81 15.55+a 
Line Striping Installers..,$ 29.56 15.55+a 
Play Equipment/Safety 
Surface Installer $ 29.31 15.55+a 
Screedman/Micropaver $ 32.73 15,55+a 
Shoveler, General 
Laborers/ All other 
incidental work $ 29.81 15.55+a 
Slurry/Sealcoater $ 29.31 15.55+a 
Small Equipment Operator...$ 29.56 15.55+a 

FOOTNOTE: 
a. Paid Holidays: Memorial Day, Independence Day, Labor 
Day, Columbus Day, Elect ion Day, Veterans Day, and 
Thanksgiving Day 

PAIN0009-001 05/01/2002 

Rates Fringes 
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Glazier $ 32.20 20.17 
All repair and maintenance 
work on particular 
building, whenever 
performed, where the total 
cumulative contract is 
under $100,000.00. 
GLAZIERS $ 19.05 11.44 

Painters: 
Painters, Drywall 
Finishers, Lead 
Abatement Worker (Bridge 
Work) $ 30.25 15.42 
Spray, Scaffold and 
Sandblasting $33.25 15.42 

PAIN0806-001 10/01/2004 

Rates Fringes 

Painters: 
Structural steel & Bridge...$ 42.00 25.37 

PAIN1974-001 07/03/2002 

Rates Fringes 

Painters: 
Drywall Tapers/Pointers $ 33.82 

PLASD260-001 07/01/1999 

BRONX, NEW YORK AND RICHMOND COUNTIES: 

Rates Fringes 

Plasterer $ 27.91 15.55 

PLAS0260-002 07/01/1999 

KINGS AND QUEENS COUNTIES 

Rates Fringes 

Plasterer $27.91 15.16 

PLAS0530-001 02/04/2004 

Rates Fringes 

Plasterer 
DRYWALL PLASTERERS $ 31.00 15.55 

PLAS0780-001 07/01/2004 

Rates Fringes 

Cement Mason $ 40.00 21,10 
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PLUMOOOl-OOl 07/01/2004 

Rates Fringes 

Plumber 
JOBBING AND ALTERATIONS 
Any repair and/or 
replacement of the 
present plumbing system 
that does not change the 
existing roughing $ 20.97 7.43 
PLUMBERS: $ 41.91 27.30 

PLUM0638-001 06/30/2004 

Rates Fringes 

Plumber 
SERVICE FITTERS $ 26.30 2.55 
SPRINKLER FITTERS, 
STEAMFITTERS $40.82 29.82 

Service Fitter work shall consist of all repair, service and 
maintenance work on domestic, commercial and industrial 
refrigeration, air conditioning and air cooling, stoker and 
oil burner apparatus and heating apparatus etc., including 
but not exclusively the charging, evacnjation, leak testing 
and assembling for all machines for domestic, commercial 
and industrial refrigeration, air conditioning and heating 
apparatus. Also, work shall include adjusting, including 
capacity adjustments, checking and repairing or replacement 
of all controls and start up of all machines emd repairing 
all defects that may develop on any system for domestic, 
commercial and industrial refrigeration and all air 
conditioning, air cooling, stoker and oil burner apparatus 
and heating apparatus regardless of size or type. 

* ROOF0008-003 07/01/2004 

Rates Fringes 

Roofer $32.08 21.28 

SHEE0028-002 07/29/2004 

Rates Fringes 

Sheet metal worker $ 39.99 28.28 

TEAM0282-001 07/01/2004 

Rates Fringes 

Truck drivers: 
TRUCK DRIVERS: 
Asphalt $ 30.685 23.6025+a+b 
Euclids & Turnapulls $ 31.25 23.6025+a+b 
High Rise $ 32.31 23.6525+a+b 

FOOTNOTES: 

file://X:\SNDPROOF\McClancy\Specs\001- Currcnt\Bid Issue\Davis Bacon Fed Wages 12... 1/10/2005 

file://X:/SNDPROOF/McClancy/Specs/001


WAIS Document Retrieval Page 12 of 14 

PAID HOLIDAYS: New Year's Day, Presidents' Day, Memorial Day, 
Independence Day, Labor Day, Columbus Day, Election Day, 
Veterans' Day (Armistice Day), Thanksgiving Day and 
. Christmas Day. Eir^loyees working two (2) days in the 
calendar week in which a holiday falls are to be paid for 
such holiday, provided that they shape each remaining 
workday during such calendar week. 

b. VACATION: For each 15 days worked within the contract 
year an employee will receive one day's vacation with pay 
with a meocimum vacation of 3 weeks per year. 

TEAM0813-001 12/01/1998 

Rates Fringes 

Truck drivers: 
GROUP 1 $ 19.49 3.61+a 
GROUP 2 $ 19.76 3.61+a 
GROUP 3 $ 19.90 3 . 61+a 
GROUP 4 $ 20.23 3.61+a 
GROUP 5 $ 20.40 3.61+a 
GROUP 6 $ 21.29 3.61+a 
GROUP 7 $ 22.40 3.61+a 
GROUP 8 $ 19.90 3.61+a 

FOOTNOTE: 

a. PAID HOLIDAYS: New Year's Day, Martin Luther King, Jr.'s 
Birthday, Presidents' Day, Memorial Day, Independence Day, 
Labor Day, Colximbus Day, Thanksgiving Day, Christmas Day, 
Employee's Birthday, Two (2) Personal Days, and any holiday 
or day of mourning proclaimed as such by che State or 
Federal Government. 

TRUCK DRIVER CLASSIFICATIONS 

GROUP 1: Closed body trucks with self contained loading unit 
up to and including 22 yard capacity 

GROUP 2: Open trucks, rack body or trucks with no self 
contained mechanical loading device, up to 22 yard 
capacity. One-container tractor hoist 

GROUP 3: 10 wheel, open trucks, container loaders, 
dino-master, over-cab loaders, rack body trucks, or any 
trucks 22 yards to and including 25 yards capacity 

GROUP 4: Rubbish and garbage trucks, 26 yards to and 
including 31 yards 

GROUP 5: Single axle working non-compactor containers up to 
15 yards capacity on rubbish and garbage removal 

GROUP 6: Roll-off trucks up to and including 42 yard capacity 

GROUP 7: Roll-off truck with more than 42 yard capacity or 
any tractor trailer trucks 
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GROUP 8: One-container tractor hoist on construction and 
alteration debris removal 

WELDERS - Receive rate prescribed for craft performing 
operation to which welding is incidental. 

Unlisted classifications needed for work not included within 
the scope of che classifications listed may be added after 
award only as provided in the labor standards contract clauses 
(29CFR 5.5 (a) (1) (ii)). 

In the listing above, the "SU" designation means that rates 
listed under the identifier do not reflect collectively 
bargained wage and fringe benefit rates. Other designations 
indicate unions whose rates have been determined to be 
prevailing. 

WAGE DETERMINATION APPEALS PROCESS 

1.) Has there been an initial decision in the matter? This can 
be: 

* an existing published wage determination 
" a survey underlying a wage determination 
* a Wage and Hour Division letter setting forth a position on 

a wage determination matter 
* a conformance (additional classification and rate) ruling 

On survey related matters, initial contact, including requests 
for summaries of surveys, should be with the Wage and Hour 
Regional Office for the area in which the survey was conducted 
because those Regional Offices have responsibility for the 
Davis-Bacon survey program. If the response from this initial 
contact is not satisfactory, then the process described in 2.) 
and 3.) should be followed. 

With regard to any other matter not yet ripe for the formal 
process described here, initial contact should be with the 
Branch of Construction Wage Determinations. Write to: 

Branch of Construction Wage Determinations 
Wage and Hour Division 
U.S, Department of Labor 
200 Constitution Avenue, N.W.* 
Washington, DC 20210 

2.) If the answer to the question in 1,} is yes, Chen an 
interested party (those affected by the action) can request 
review and reconsideration from the Wage and Hour Administrator 
(See 29 CFR Part 1.8 and 29 CFR Part 7). Write to: 

Wage and Hour Administrator 
U.S. Department of Labor 
200 Constitution Avenue, N.W. 
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Washington, DC 20210 

The request should be accoit^anied by a full statement of the 
interested party's position and by any information (wage 
payment data, project description, area practice material, 
etc.) that the requestor considers relevant to the issue. 

3.) If the decision of the Administrator is not favorable, an 
interested party may appeal directly to the Administrative 
Review Board (formerly the Wage Appeals Board). Write to: 

Administrative Review Board 
U.S. Department of Labor 
200 Constitution Avenue, N.W. 
Washington, DC 20210 

4.) All decisions by the Administrative Review Board are final 

: E = E S S B = S B B = E = S B C E S S S S B S S S = = E S = = C S = = = S S = = 

END OF GENERAL DECISION 
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Janua ry 10. 2005 SoxmdprooClna of Moaslgnor HoClancy Memorial High Sehool 

SECTION 0 0 9 0 0 
MILESTONE SCHEDOLg 

1.01 GENERAL 

A. These supplemental requirements only add to the General 
Requirements. In no case shall the supplemental 
requirements take precedence over the General 
Requirements unless specifically noted, 

1.02 DEFINITIONS 

A. Percent Complete 

Percent complete is used as a guide for providing 
equitable compensation to the Contractor for work 
completed and/or material purchased and stored {if 
approved) in accordance with Contract Documents. 

The cost-load CPM should be the basis for the 
construction cost monitoring. By adding the values in a 
series, dividing the distribution of the activities in 
the series into one hundred groups of equal frequency, 
the percent complete for every activity can be estimated. 

B. Substantial Completion 

The project can he used for the purpose it was intended 
for, and all remaining incomplete work is comprised of 
relatively minor items that the Contractor agrees to 
correct while the facility is occupied and/or all systems 
are operational. Training session shall be complete and 
all manuals turned over to the SMC Representative. 

The date of substantial completion of a project is the 
date when all construction is sufficiently completed, in 
accordance with the Contract Documents, as modified by 
any change orders agreed to by the parties, so that the 
Owner can occupy all spaces in the project and operate 
the .specified system for the use for which it was 
intended. 

MILESTONE SCHEDULE 00900 - 1 



J a n u a r y 10, 3005 Soundproofing o£ Monsignor McClancy Memorial Bigh School 

1 .03 TIME FOR CLOSE-OUT ACTIVITIES 

The following time durations shall be allowed for the close
out activities of this project: 

consecutive 
Calendar 

Activity pavB Allowed 

Construction start to substantial completion 519 

Substantial completion to punch list completion 42 

Substantial completion to Administration 56 
completion (change order, etc) 

Substantial completion to Final Acceptance by 84 

NYC Building Department 

Substantial completion to final payment 119 

1.04 PHASING SCHEDULE 
The following phasing schedule represents the Order of Work, 
Section 01900, Existing Structures Work, and is not intended 
to be all-inclusive, but represents specific work that must be 
completed within a specific time frame. 

MILESTONE SCHEDULE 00900 - 2 
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Monsignor McClancy Memorial High School June 2001 
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ASBESTOS ABATEMENT 

PARTI ^GENERAL 

1.01 DESCRIPTION 

A. The Contract Documents are as defined in the "Agreement". The General Conditions shall apply 
to all Work of this Section. 

B. Work specified herein shall be the removal and disposal of asbestos-containing materials (ACM) 
and asbestos containing roofing materials (ACRM) from designated areas at: 

Monsignor McClancy Memorial High School 

C. The phasing and scheduling of work for this project shall be coordinated with and approved by 
the Owner, Construction Manager, Resident Engineer and Facility Manager. The Owner, 
Construction Manager, Resident Engineer and Facility Manager will make the final 
determination on all issues under this Coniraci covered by this Specification. 

1.02 SCOPE OF WORK 

A. Contractor is lo provide all labor, materials, equipment, services, testing, appurtenances, permits 
and agreements necessary to perform the work required for the abatement of ACM and ACRM 
as required by these contract documents. All work shall be performed in accordance with this 
Specification, EPA regulations, OSHA regulations, New York City Local Law 70, Title 15. 
Chapter 1 RCNY, New York Stale Industrial Code 56, NIOSH recommendations, and any other 
applicable federal, stale or local govemment regulations. Whenever there is a conflict or overlap 
of the above references the most stringent provisions are applicable, 

B. Contractor is responsible for the confirmation of the actual total quantities of the Work to be 
performed prior to Bidding. The Contractor shall perform the following work as described 
below: 

1. B asemeni - Pipe tunnel; 

a) Remova] of approximately 7,000 linear feet of pipe insulation from pipe tunnel as per 
abatement, mechanical and architectural drawings. 

2. 1" Floor - Mall Classroom Entrance: 

a) Limited removal of approximately 180 square feet of transite panel soffit. 

3. J" Floor - Gymnasium/Weight Room 

a) Removal of approximately 20 cementitious pipefittings as per abatement, mechanical 
drawings. 

b) Removal of approximately 180 square feel of flooring paper under wood floor in 
weight room lo structural slab from the area of floor removal as per abatement, 
mechanical and architectural drawings. 

4. 1" Floor-Classrooms 100.101,102,103,104, 105 and Cafeteria 
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a) Removal of approximately 202 square feet of flooring materials to suuctural slab 
from the area of new ventilators and pipe chases as per abatement, mechanical and 
architectural drawings. 

b) Removal of approximately 200 linear feet of pipe insulation concealed in wall chases 
from multiple locations as per abatement, mechanical and architectural drawings. 

c) Bid alternate 1 - Removal of approximately 80 square feet of flooring materials to 
structural slab from the area of new ventilators and pipe chases as per abatement, 
abatement, mechanical and architectural drawings. 

5. 2"*̂  Floor-Classrooms 200,201, 202. 203,204,205, 213,214,217, 217A. 218,222,223,224. 
225 and 226 

a) Removal of approximately 500 square feet of flooring materials to structural slab 
from the area of new venlilators and pipe chases as per abatement, mechanical and 
architectural drawings. 

b) Removal of approximately 450 linear feel of pipe insulation concealed in wall chases 
from multiple locations as per abatement, mechanical and architectural drawings. 

6. Classrooms 300. 301, 302, 303, 304,305. 306. 307, 308, 309. 310, 311, 314, 317 and 319 

a) Removal of approximately 504 square feet of flooring materials to structural slab 
from the area of new ventilators and pipe chases as per abatement, mechanical and 
archilectural drawings. 

7. Roof 

a) Main Building - Removal of approximately 128 square feet of roof flashing for 
additional exhaust fans as per abatement, mechanical and architectural drawings. 

b) Main Building - Removal of approximately 128 square feet of roof flashing for 
additional exhaust fans as per abatement, mechanical and architectural drawings. 

c) Stage - Removal of approximately 250 square feet of roof flashing for additional 
exhaust fans as per abatement, mechanical and architectural drawings. 

The roofing materials may include tar membrane, tar over flashing, flashing, felt paper, mastic, 
and insulation, shall be removed down to the deck or substrate wherever its disturbance will be 
affected by the scope of work as described herein. Remove all asbestos-containing roofing 
and/or roof flashing in the Work Area(s) utilizing "Attachment FR - Procedures for Use of Foam 
or Similar Viscous Liquid in Removal of Asbestos-Containing Roofing Material (ACRM) in 
New York City". A variance for utilizing these procedures within the Work Area(s) shall be 
applied for by Uie Conlraclor and approved by NYCDEP prior lo the sian of abatement activities. 

The Contractor shall employ methods as outlined in the latest version of New York City DEP 
Attachment FR. FT or New York State Applicable Variance 119. The choice of method will not 
affect the cost (the Bid price) to the Owner for the work. 

When applicable, the Contracior may utilize NYS DOL procedures upon prior approval from the 
Owner. There shall be no addhional cost to the Owner if the Conuactor elects to utilize NYS 
DOL procedures. 
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For roof decks constructed of wood or composition materials, the Contractor must file an ACP-5, 
with approval from the Owner, along with all appropriate DEP, NYS and DOL filings. For all 
other deck materials, the Contractor has the option of filing an ACP-5 or ACP-7. 

If the Contractor has filed an ACP-5, protection of the windows on ihe floor beneath the roof is 
required. 

C. The intent of this Specification seaion is to ensure that Contractor is responsible for the 
following: 

1. Abatement of all ACM and ACRM, 

2. Cleaning and decontamination of the entire affected area, 

3. Demolition that may be required to access ACM and ACRM in each area. Contractor 
shall dispose of all debris associated with demolition activities as ACM waste. 

4. Removal and disposal of any other ACM - thermal sysiem insulation (TSI), asbesios 
coating ihai will be directly affected by the scope of work. 

5. Provide all scaffolding, platform installation, equipment, tools, uansportation and any 
other equipment required and/or necessary to complele all work described in the Contract 
Documents. 

6. The Contractor shall be responsible for and shall include in its Bid any and all fees or 
changes imposed by Local, State or Federal Law. Rule or Regulation applicable to the 
work specified herein, including fees or charges which may be imposed subsequent to the 
date ofthe Bid opening. 

The asbestos abatement Contractor shall provide a temporary roof consisting of a 10 mil 
polyethylene sheathing post abatement over the open roof areas. Strict coordination with the 
General Contractor, Construclion Manager and/or Archilect is required and necessary during this 
phase of the abatement. 

Anv ACRM removal from anv part of temporarv or permanent roofing area shall be the sole 
responsibility ofthe abaiemeni Contractor as described above in this specification. 

These Facilities are under the jurisdiction of the Owner AND provides services from 7:00 a.m. lo 
5:00 p.m. The phases and hours intended for the scheduling of the work for this asbestos 
abatement project has to be coordinated with the Owner. Construction Manager, and the Facility 
Manager (School Custodian). Unless indicated elsewhere in these Specifications, all work shall 
be accomplished during regular working hours. Il is the Contractor's responsibility to plan and 
schedule the work of this Coniraci with the approval and consent of the Construclion Manager 
and Facility Manager. 

The Contractor shall establish his working schedule in a way that avoids interference or conflict 
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wilh the normal functioning of the facility. Working in the evenings and weekends shall be 
allowed and authorized by the Commissioner and shall be done al no additional cost to the 
Construction Manager. 

Work Hours: 

Removal of asbestos containing materials shall be performed after school hours on school days 
or on Saturdays, Sundays or school holidays, Winter and Spring recess, and Summer vacation. 
REMOVAL OF ASBESTOS CONTAINING MATERIALS DURING SCHOOL HOURS 
IS PROHIBITED. 

Security-Con tractor Employee Identification 

The Conuacior shall provide a photo identification badge for all his employees and in addition 
require that any and all sub-contractors provide the same for their employees. 

D. ALL WORK SHALL BE DONE IN ACCORDANCE WITH THE APPLICABLE 
PROVISIONS OF THE RULES AND REGULATIONS OF THE ASBESTOS CONTROL 
PROGRAM AS PROMULGATED BY TITLE 15, CHAPTER 1 OF RCNY, FEDERAL LAW 
(INCLUDING OSHA) AND NY STATE DEPARTMENT OF LABOR INDUSTRIAL CODE 
RULE 56 CITED AS 12 NYCRR PART 56, WHICHEVER IS MORE STRINGENT AS PER 
LATEST AMENDMENTS TO THESE LAWS AND AS MODIFIED HEREIN BY THESE 
SPECIFICATIONS. 

E. THE CONTRACTOR'S ATTENTION IS DIRECTED TO THE FACT THAT CERTAIN 
METHODS OF ASBESTOS ABATEMENT. INDICATED IN THE SPECIFICATIONS, ARE 
COVERED BY PATENTS. TO DATE, PATENTS HAVE BEEN ISSUED WITH RESPECT 
TO "NEGATIVE PRESSURE ENCLOSURE" OR "NEGATIVE-AIR" OR "REDUCED 
PRESSURE" AND "GLOVE BAG". 

F. THE CONTRACTOR SHALL BE SOLELY RESPONSIBLE FOR AND SHALL HOLD THE 
OWNER HARMLESS FROM, ANY AND ALL DAMAGES, LOSSES AND EXPENSES 
RESULTING FROM ANY INFRINGEMENT BY THE CONTRACTOR OF ANY PATENT. 
INCLUDING BUT NOT LIMITED TO THE PATENTS DESCRIBED ABOVE, USED BY 
THE CONTRACTOR DURING PERFORMANCE OF THIS AGREEMENT. 

G. "Asbestos" shall mean any hydraled mineral silicate separable into commercially usable fibers, 
including bul nol limited to chrysotile (serpentine), amosite (cumingtonite-grunerite). crocidolite 
(riebeckite). tremolile, anlhrophyllite and aainolite. 

H. Prior to starting, the Contractor musl notify the Owner if he/she anticipates any difficulty in 
performing the work as directed and required by these Specificaiions. The Coniractor will be 
required to attend an on-site job meeling with the Owner, Construclion Manager, and Facility 
Manager prior to start of work to examine the conditions of the site for removal and plan the 
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sequence for removal operations. 

In addition, the Conlraclor is also responsible for preparing, amending and submitting any 
Asbestos Variances Applications (ACP-9) that may be required for the completion of the 
Contract or incidental work.. 

I. For coordination with other ConU-aciors, see the General Conditions governing all Contracts, 

Certain equipment in the Work Area may need to remain operational during removal. Therefore, 
the removal of ACM from this equipment shall be performed as the last removal aaiviiies wilhin 
the Work Area. The Conuactor shall coordinate the scheduling for the removal of ACM on 
functioning equipment with the Construclion Manager. 

J. Noise Control: 

1. The Contracior is advised that all work shall be performed in compliance with all 
applicable provisions of Local Law 57. New York City, Noise Conu-ol Code effective 
September 1,1972. 

2. The Contractor's attention is direaed to the following specific provisions of the Code 
which applicable to construction and related work around school buildings: 

Section 1403.3-3.01 

No person shall make, continue or cause or permit lo be made or continued any unnecessary 
noise. 

Section 1403.3-401 

Any act in violation of the provisions of this article of the code is deemed to be in violation of 
Article 111 of the code, wilhoul any way limiting the generality of the provisions of Article 111 
of the code. 

Section 1403.3-411 Construction Activities 

Except as otherwise provided by this seciion, no person shall engage in or permh any person to 
be engaged in construclion activities in any zone other than weekdays between the hours of 7:(X) 
am and 6:00 pm. 

Section 1403.3.4.13 Construction Devices 

Excepi as provided in Article V of this code, no person shall operate or use or cause to be 
operated or use a construction device in such a way as to create a unnecessary noise. 

Seciion 14.3 B-4.19 School. Hospitals. Courts 
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No person shall cause or permit the creation of any unnecessary noise through the use of any 
device on any streei adjacent to any school or court while the same is in session or adjacent to 
any hospital. 

Section 14.033-5.21 Paving Breakers 

To be operated only within the allowable sound levels indicated in the code. 

The Contractor is required to comply wilh all regisu-ation requirements issued under Seciion 
1403.2.09 for air compressors and/or paving breakers used in the performance of the work. 

ll shall be the responsibility of each Contracior to obtain a copy of the Noise Conuol Code and 
familiarize himself with the applicable provisions and comply therewith the provisions in the 
performance of the work. 

K. The following conditions shall apply lo all temporary shutdowns of exisiing services. 

All temporary lighting and temporary electrical services for use in the Work Area shall be in 
weather proof enclosures and be ground fault protected and: 

1. Shall be performed at no addhional charge to the Owner. 
2. Shall be performed at limes not interfering wilh the other activities in the building. 
3. Shall be performed only with written consent from the Facility Manager. 
4. Shall be made through written request to the Owner at least 10 days in advance with 

complete written description ofthe work to be performed. 

L. Stages of Asbestos Removal Work: 

The Abatement Contracior will be required lo perform the work and it is the intent of this 
Specification to remove all asbestos containing and asbesios contaminated materials from the 
Work Area(s). The Coniractor is responsible for verifying all quantities of materials listed here 
and Bid accordingly. 

M. Related Asbesios Removal Work Under Olher Conuacts: 

1. Each Contract (General. HVAC, Plumbing, Electrical) shall be responsible for the 
removal of incidental asbestos not identified in this seciion and found prior to or during 
the installation of their work. 

2. Incidental asbesios is defined as ACM that is discovered during the course of their woik 
that must be abated lo enable them to perform the work of their Coniract. 

1.03 GUARANTEE 
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A. Work performed in compliance with this Contract shall be guaranteed for a period of one year 
from the date the completed work is accepted by the Owner. 

B. The Coniractor shall nol be held liable for the guarantee where the repair required under the 
guarantee is a result of obvious abuse or vandalism, as determined by the Owner. 

C. Owner will notify the Contractor in writing regarding defects in work under the guarantee. 

1.04 SPEQAL EXPERIENCE REQUIREMENTS FOR ASBESTOS ABATEMENT 

A. PRIOR PROJECT EXPERIENCE: 

1. The Conu-actor or Sub ConU-actor performing the work of this section musl have been in 
the business of performing asbestos abatement work, in schools for the past three years. 
During that three (3) year period, the ConU-acior must have successfully completed in a 
timely fashion at least ten projects similar in scope, size and complexity to the required 
work (i.e., asbesios abatement projects using the techniques specified in this Contract): 

The monetary value of the ten contracts shall be as follows: 

a) Two contracts valued at $30,000 or more 
b) Three coniracts valued at $20,000 or more 
c) Five conU"acts valued at $10,000 or more 

At the discretion of the Owner, a combination of the above may be considered experience 
sufficient for qualification. 

A minimum of five of the above contracts must have been performed as the prime 
contractor. If any of the ten contracts were not performed as the prime coniractor, but 
rather, as a subcontractor, then all pertinent information necessary to make contact with 
both the prime coniractor and the owner of the premises musl be provided. 

2. For each projecl submitted to meel the experience requirements set forth in item #1 
above, the Conmicior must provide the informaiion set forth below for each projecl. 

a) Name of Coniractor 
b) Name and location of the projecl 
c) Name, lille and telephone number of the Owner or an Owner's represeniaiive who is 

familiar with the Bidders work on the projecl 
d) Brief description ofthe work completed 
e) Indicate whether the work was performed as a prime or a Sub Contractor 
f) Amouni of the Contract or sub-Contract 
g) Date of completion 
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B. ASBESTOS ABATEMENT LICENSE: 

The Contractor or Sub Contractor performing the work of this section must, for the pasi 
(3) years have been licensed for asbesios abatement work by the New York Stale 
Department of Labor. The Coniractor musl submit a copy of such valid asbesios 
abatement license. 

C. COMPLL\NCE WITH EXPERIENCE REOUIREMENTS: 

1. The Contractor is advised that no Sub Contraaor will be approved for the performance of 
asbestos abatement work hereunder unless the Contraaor demonstrates compliance with 
the experience requirements set forth above. Compliance wilh such experience 
requirements will be determined by the Owner. 

2. In the evenl the Bidder is a joint venture, at leasl one firm in the joint venture musl meel 
the above described requirements. 

D. Insurance Requirements: The asbestos contracior must provide asbestos liability insurance in the 
following amount: 1 million dollars per occurrence. 2 million dollar aggregate (combine single 
limit). The Owner shall be named as an additional insured on such insurance policy. 

E. Throughout the Specifications, reference is made to codes and standards which establish 
qualities and types of workmanship and materials, and which establish methods for testing and 
reporting on the pertinent characteristics thereof Where materials or workmanship are required 
by these Specifications lo meel or exceed the specifically named code or standard, it is the 
Coniractor's responsibility to provide materials and workmanship which meel or exceed the 
specifically named code or standard. 

F. Site Investigation: The Contracior will inspect all the Specificaiions, drawings and will 
investigate and confirm the condilions affeaing the work, including but not limited to: 

1. The physical considerations and conditions of both the material and structure. These 
considerations include any obstacles or obstruction encountered in accessing or removing 
the material. 

2. The handling, storage, transportation and disposal of the malerial. 

3. The availability of qualified and skilled labor. 

4. The availability of utilities. 

5. The exaa quantity of all material to be disturbed. 

6. Be familiar and comply with all applicable Local, Slate, Federal rules and regulations. 
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1.05 WORK BY OTHERS 

The Owner reserves the right during the term of this Conttaci to have work performed on asbestos 
abatement projects by other Contractors, as circumstances warrant. 

1.06 OCCUPANCy OF SITE NOT EXCLUSIVE 

Attention is specifically drawn to the faa thai Contractors, performing the work of olher ConU-aas, may 
be brought upon any of the work sites of this Contract. Therefore, the Contraaor shall nol have 
exclusive rights to any site of his work and shall fully cooperate and coordinate his work wilh the work 
of olher Contraaors who may be brought upon any site of the work of this ConU"aci. The preceding 
paragraph applies to those areas outside the regulated Work Area as defmed by Title 15, Chapter 1 of 
RCNY. 

1.07 CANCELLATION 

The Owner al its option, may terminate this Contracl at any lime upon wriuen nolice to the Contractor, 
in which event the Owner shall be liable for paymenl to the Conlraclor only for the work satisfactorily 
completed up lo and including ihe date of termination of the Contracl. The Conuaaor shall perform all 
work in an expeditious workmanlike manner. Unnecessary delays in completing the work ordered may 
resull in cancellation of this Conu-aa. 

1.08 SCAFFOLDING 

A. The Coniractor shall fumish all the scaffolding of whatever type is necessary to do the work of 
this Coniract, subjea to requirements of the Building Code of the Owner. 

B. Any scaffolding used, erected and later dismantled must be employed in a manner that does not 
damage the walls or floors of the Work Area. Any damage caused by the Contractor in the 
course of his operations must be repaired at no cost to the Owner. 

C. The area below the scaffolding shall be cordoned off (with a visible barrier such as asbestos 
hazard caution tape clearly identifying the work area boundaries) as a resu-icied area for certified 
asbesios personnel only. The abatement contracior shall regulate all access to his area. 

1.09 LOG 

A. The Contractor shall provide a permanently bound log book of minimum 8-1/2" x 11" size at the 
entrance lo the Worker and Waste Deconiaminalion's enclosure sysiem as hereinafter specified. 
Log book shall contain on title page the project name, name, address and phone number of 
Owners; name address and phone number of Environmental Control Representative; name, 
address and phone number of Abatement Coniractor; name, name, address and phone number of 
the Construction Manager; address and phone number of Contractor's and Construction 
Manager's air testing entity; emergency numbers including, bul not Umited to local Fire/Rescue 
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Department. Log book shall contain a list of personnel approved by the laboratory for entry into 
the Work Area. 

B. All entries inlo the log shall be made in non-washable, permanent ink and such pen shall be 
strung to or otherwise attached to the log to prevent removal from the log-in area. Under no 
circumstances shall pencil entries be permitted. 

Upon completion of the job and as a condition of its acceptance, submit the job log book 
containing day-to-day record of personnel entering the Work Area and any significant event 
occurring during the abaiemeni project Daily log entries shall be countersigned by the 
Construaion Manager everyday. 

1.10 TELEPHONE PAGING DEVICE 

The Contracior or his authorized representative shall, at all times during the normal workday or during 
periods of overtime work under this Contract, carry a digital telephone paging device ("Beeper") and/or 
cellular telephone which can be activated by a telephone number in the 212 or 718 or 917 area code. He 
shall supply lo the Owner with the activation number for the device and he is liable to respond back to 
Ihe calls from the Owner within the next one (1) hour period after he receives the calls from Owner. 
The cosl to the Contraaor for this device and all charges accruing thereto is deemed included in the Bid. 

1.11 PROTECTIVE EQUIPMENT FOR CONSTRUCTION MANAGER 

In addition to personal protective equipment for workers, the Contraaor shall make available at each 
worksite at least four (4) additional uniforms and required respiratory equipment each day for personnel 
who are authorized lo inspea the work site. He/she shall also provide, for the duration of the work at 
any site involving a decontamination unit for worksite access, a lockable storage locker for use by the 
Construction Manager. In addition to respiratory masks for workers, the Contraaor must have on hand 
at the beginning of each work day, at leasl four (4) masks each with two sets of fresh filters, for use by 
personnel who are authorized to inspect the worksite. The Coniractor shall check for proper fit of the 
respirators of all City personnel authorized to enter the Work Area. 

1.12 PROTECTION OF FURNITURE, EQUIPMENT AND WORK SITE 

The Contracior is responsible to cover all furniture and equipment that cannot be removed from Work 
Areas. Moveable fumiture and equipment will be removed from Work Areas by Conlraclor prior to 
start of work and relumed upon successful completion of the final air testing. At the conclusion of the 
work (after clearance level of air testing reaches to the acceptable limit), the Contracior will remove all 
plastic covering from walls, floors, fumiture, equipmem and reinstall fumiture and equipment in the 
cleaned Work Area. He shall remove all shades, curtains and drapes from Work Area, and reinstall the 
same following the fmal clean-up. 

A. Use rubber-tired vehicles that use non-volatile fuels for conveying malerial inside building and 
provide temporary covering, as necessary, to protect floors. 
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B. No materials or debris shall be thrown from windows or doors of the building. Building waste 
sysiem shall NOT be used to remove refuse. 

C. Debris shall be removed from the work site daily. Premises shall be left neat and clean after each 
work shift, so that work may proceed for the next regular workday wilhout interruption. Limited 
bag storage may take place within the Work Area when approved by the Resident Engineer and 
Consuuaion Manager. 

D. Protect floors and walls along removal routes from damage, wear and staining with 
contamination control flooring. All finished surfaces to be proteaed with masonile or other rigid 
sheathing material. 

E. A preliminary inspection for pre-existing damage shall be conducied by Contractor, Consuuction 
Manager and representative of the Owner before commencement of the projea. 

1.13 DEFINITIONS 

A. General Explanation: Certain tenns used in this Specification Seaion are defmed below. Definitions 
and explanations of this Specification Seciion are not necessarily complele or exclusive, bul are 
general for the Work lo the exlenl they are nol staled more explicitly in another element of the 
Contraa Documents. 

B. Definitions in General Use: 

1. Approve: Where used in conjunction wilh Engineer's response to submittals, requests, 
applications, inquiries, reports and claims by Contraaor, the meaning of term "approved" 
will be held to limitations of Engineer's responsibilities and duties as specified in Contraa 
Documents. In no case will "approval" by Engineer be interpreted as a release of Contraaor 
from responsibilities to fulfill requirements of Contraa Documents. 

2. Directed, Requested, etc.: Where not otherwise explained, terms such as "directed," 
"requested," "authorized," "selected," "approved." "required," "accepted," and 
"permitted" mean "directed by Engineer." "requested by Engineer," and similar phrases. 
However, no such implied meaning will be interpreted to extend Engineer's responsibility 
into Contractor's responsibility for construction supervision. 

3. Fumish: Except as otherwise defined in greater detail, term "fumish" is used to mean 
supply and deliver to projecl site, ready for unloading, unpacking, assembly, installation, 
etc., as applicable in each instance. 

4. Indicated: The term "indicated" is a cross-reference to graphic representations, notes or 
schedules on Drawings, lo other paragraphs or schedules in the Specifications, and to similar 
means of recording requirements in Coniract Documents. Where terms such as "shown," 
"noted." "scheduled," and "specified" are used in lieu of "indicated." il is for purpose ol 
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helping reader locate cross-reference, and no limitation of location is intended except as 
specifically noted. 

5. Install: Except as otherwise defined in greater detail, term "install" is used to describe 
operations at Project site including unloading, unpacking, assembly, erection, placing, 
anchoring, applying, working to dimension, finishing, curing, proteaing, cleaning and 
simitar operations, as applicable in each instance. 

6. Installer; The term "installer" is defmed as ihe entity (person or firm) engaged by 
Conuaaor, or ils subconuactor or sub-subcontractor for performance of a particular unit 
of work at Project site, including installation, erection, application and similar required 
operations. It is a general requirement that such entities (installers) be expert in 
operations they are engaged to perform. 

7. Owner; The term "Owner" is defmed as representatives of the Owner authorized to 
coordinate consuuaion aaiviiies at the site relating to the projea described in the Contraa 
Documents. 

8. Provide: Except as otherwise defmed in greater detail, term "provide" means fumish and 
install, complete and ready for intended use, as applicable in each instance. 

9. Testing Laboratory: The term "Testing Laboratory" is defined as an entity engaged by 
Owner lo perform specific inspections or tests of the work, either at Projea site or 
elsewhere; and to report and (if required) interpret results of those inspections or tests. 

C. Definitions Relative to Asbestos Abatement: 

1. Abatement: Procedures physically taken to control fiber release from ACM. This includes 
removal, encapsulation, enclosure, and repair. 

2. Aggressive Sampling: Method of sampling in which the individual collecting the air 
sample creates aaivity by the use of mechanical equipment during the sampling period to 
stir up settled dust and simulate activity in that area ofthe building. 

3. AIHA: American Indusuial Hygiene Association. 

4. Airiock: System for permitting enuance and exit while restriaing air movement between 
a contaminated area and an uncontaminated area. It consists of two curtained doorways 
separated by a distance of at least three feet such thai one passes through one doorway 
inlo the airlock, allowing the doorway sheeting to overlap and close off the opening 
before proceeding through the second doorway, thereby preventing flow-through 
contamination. 

5. Air Sampling: Process of measuring the fiber conicni of a known volume of air colieaed 
during a specific period. The procedure utilized for asbesios follows the NIOSH Standard 
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Analytical Method 74(X), or the provisional iransmission electron microscopy methods 
developed by the US EPA which are utilized for lower detection levels and specific fiber 
identification. 

6. Amended Water: Water lo which a surfactant has been added. 

7. ANSI: American National Standards Institute 

8. Area Air Sampling: Any form of air sampling or monitoring where the sampling device is 
placed at some stationary location. 

9. Asbestos: Any hydrated mineral silicate separable into commercially usable fibers, 
including but nol limited to chrysotile (serpentine), amosite (cumingtonite-grunerite). 
crocidolite (riebeckite), tremolile, anihophylliie and aciinolite, 

10. Asbestos-Containing Malerial (ACM): Asbesios or any material containing more than 
one-percent asbestos. 

11. Asbestos-Containing Waste Material: ACM or asbestos-conlaminaied objects requiring 
disposal. 

12. Asbestos Handler: Individual who disturbs, removes, repairs, or encloses friable asbestos 
material. This individual shall have completed approved training course(s) and be in 
possession of certification issued by NYCDEP and NYSDOL. 

13. Asbesios Handler Supervisor: Individual who supervises the handlers during an asbestos 
projea and ensures that proper asbestos abatement procedures as well as individual safety 
procedures are being adhered to. This individual shall have compleled approved training 
course(s) and be in possession of certification issued by NYCDEP and NYSDOL. 

14. Asbesios Handling Certificate: Certificate(s) issued to individuals who have met the 
criteria established by NYCDEP and/or NYSDOL. 

15. Asbestos Inspection Report: A report on the condition of a building or struciure in 
relation to the presence and condition of asbesios therein. 

16. Asbestos Investigator: An individual certified by NYCDEP as having successfully 
demonstrated his or her ability to identify the presence of and evaluate the condition of 
asbesios in a building or smicture. 

17. Asbesios P*rojecl: Any form of work performed in connection with the alteration, 
innovation, modification, or demolition of a building or struaure which will disturb (e.g. 
remove, enclose, encapsulate) more than three linear feet or more than three square feet 
of friable ACM. 
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18. ASTM: the American Society for Testing and Materials. 

19. Authorized Visitor: Owner and his/her representative, and any representative of a 
regulatory or other agency having jurisdiaion over the project. 

20. Owner: Person in whom legal title to the premises is vested unless the premises are held 
in land Imsi. in which instance Owner means the person in whom beneficial title is 
vested, 

21. Certified Indusuial Hygienisi (CIH): Individual with a minimum of five years experience 
as an industrial hygienisi and who has successfully completed both levels of the 
examination administered by the American Board of Indusuial Hygiene and who is 
currently certified by that board. 

22. Certified Safely Professional (CSP): Individual having a bachelor's degree from an 
accredited college or university and a minimum of four years experience as a safely 
professional and who has successfully compleled both levels of the examination 
administered by the Board of Certified Safely Professionals and who is currently certified 
by that board. 

23. Clean Room: An uncontaminated area or room that is part of worker decontamination 
enclosure sysiem with provisions for storage of workers' street clothes and protective 
equipment. 

24. Clearance Air Moniloring: Employmenl of aggressive sampling techniques with a 
volume of air collected to determine the airborne concentration of residual fibers and 
shall be performed as the final abatement activity. 

25. Commissioner Commissioner of the NYCDEP. 

26. Curtained Doorway: Device that consists of at leasl three overiapping sheets of 
polyethylene over an existing or temporarily framed doorway. One sheet shall be secured 
at the lop and left side, the second sheet at the top and right side, and the third sheet at the 
top and left side. All sheets shall have weights attached to the bottom to ensure that the 
sheets hang straight and maintain a seal over the doorway when not in use. 

27. Decontamination Enclosure System: Series of connected rooms, separated from the Work 
Area and from each other by air locks, for the decontamination of workers, materials, 
waste containers, and equipment. 

28. Department: NYCDEP. 

29. Encapsulanl (sealant) or Encapsulating Agent: Liquid material which can be applied to 
ACM and which temporarily controls the possible release of asbestos fibers from Ihe 
malerial either by creating a membrane over the surface (bridging encapsulanl) or by 
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penetrating into the malerial and binding its components together (penetrating 
encapsulanl). This may also be used to seal surfaces from which ACM has been removed, 

30. Encapsulation: Coating or spraying of ACM with a sealant. 

31. Enclosure: Construction of airtight walls and/or ceilings between ACM and the facility 
enviroiunent. or around surfaces coated wilh ACM. or any other appropriate procedure as 
determined by the Department which prevents the release of asbestos fibers. 

32. ELAP: Environmental Laboratory Approval Program administered by the New York 
Slate Department of Health. 

33. EPA or USEPA: United States Environmenul Protection Agency. 

34. Equipment Room: Contaminated area or room thai is part of the worker decontamination 
, enclosure sysiem with provisions for the storage of contaminated clothing and equipment. 

35. Fixed Objea: Unil of equipment or fumiture in the Work Area that cannot be removed 
from the Work Area. 

36. Friable Asbestos Material: Asbestos or any ACM that can be crumbled, pulverized, or 
reduced to powder when dry. by hand or other mechanical pressure. 

37. Glove-Bag Technique: Method for removing friable ACM from heating, ventilation, and 
air conditioning (HVAC) ducts, short piping runs, valves, joints, elbows, and other 
nonplanar surfaces in a non-contained Work Area. The glove-bag assembly is a 
manufactured device consisting of a glove-bag (construaed of at least 6-mil transparent 
polyethylene), two inward-projecting long sleeve gloves, one inward-projecting 
waterwand sleeve, an internal tool pouch, and an attached, labeled receptacle for asbestos 
waste. The glove-bag is constructed and installed in such a manner that it surrounds the 
objea or area to be decontaminated and contains all asbestos fibers released during the 
removal process. 

38. HEPA-Filler: High efficiency particulate air filter capable of trapping and retaining 99.97 
percent of particles (asbesios fibers) greater than 0.3 micrometers mass median 
aerodynamic equivalent diameter, 

39. Holding Area: Chamber in the equipment decontamination enclosure located between the 
washroom and an uncontaminated area. 

40. Homogeneous Work Area: Portion of the Work Area that contains one type of ACM 
and/or where one type of abatement is used. 

41. Industrial Hygiene: Science and art devoted to the recognition, evaluation, and control of 
those environmenul faaors or su-esses. arising in or from the work place, which may 
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cause sickness, impaired health and well being, or significant discomfort and inefficiency 
among worker or among the citizens of the commimity. 

42. Industrial Hygienisi: Individual having a college or university degree or degrees in 
Engineering, Chemistry. Physics or Medicine, or related Biological Sciences who, by 
virtue of special studies and u-aining, has acquired competence in industrial hygiene. 
Such special studies and Uaining must have been sufficient in all of the above cognate 
sciences to provide the abilities: 

a. To recognize the environmental factors and lo understand their effect on people 
and their well being; and 

b. To evaluate, on the basis of experience and with the aid of quantitative 
measurement techniques, the magnitude of these su-esses in terms of ability to 
impair people's health and well being; and 

c. To prescribe methods to eliminate, conutsl, or reduce such stresses when 
necessary to alleviate their efforts. 

43. Large Asbestos Project: Asbestos project involving the disturbances (e.g. removal, 
enclosure, encapsulation) of 260 linear feel or more of friable ACM or 160 square feet or 
more of friable ACM. 

44. Major Violation: Any action, on the job performance or lack of performance thai may 
place any individual at risk olher than the worker who commits ihe violation. A major 
violation is equivalent to two violation points. 

45. Minor Asbesios Projecl: Project involving the disturbance (e.g. removal, enclosure, 
encapsulation, repair) of more than three linear feel, bul nol more than 25 linear feel of 
friable ACM or more than three square feet, but nol more than ten square feet of friable 
ACM. 

46. Minor Violation: Any aaion, on the job performance or lack of performance that may 
place the worker at risk. A minor violation is equivalent to one violation point. 

47. Movable Objea: Unit of equipment or fumiture in the Work Area that can be removed 
from the Work Area. 

48. Negative Air Pressure Equipment: Portable local exhaust system equipped with HEPA 
filtration. The system shall be capable of creating a negative pressure differential between 
the outside and inside of the Work Area. 

49. NESHAPS: National Emission Standards for Hazardous Air Pollutants. 

50. NIOSH: National Institute for Occupational Safely and Health. 
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51. NYSDOL: New York State Department of Labor. 

52. Occupied Area: Area of the work site where abatement is not taking place and where 
personnel or occupants normally fimaion or where workers are not required to use 
personal proteaive equipment. 

53. OSHA: Occupational Safety and Health Adminisuation. 

54. Person: Individual, partnership, company, corporation, association, fum, organization, 
governmental agency, administration, or department, or any other group of individuals, or 
any officer or employee thereof 

55. Personal Air Moniloring: Method used lo determine employees' exposure to airborne 
fibers. The sample is collected outside the respirator in the worker's breathing zone. 

56. Personal Proteaive Equipment (PPE): Appropriate proteaive clothing, gloves, eye 
protection, footwear, and head gear. 

57. Physician: Person licensed or otherwise authorized under Article 131 Seciion 65.22 of the 
New York State Educalion Law. 

58. Plasticize: Cover floors and walls with polyethylene sheeting as herein specified or by 
using spray plastics as acceptable to the Departmenl. 

59. Professional Engineer (PE): Individual having, at a minimum, a bachelor's degree in 
engineering from an accredited college or university with four years acceptable 
experience as an engineer and who has successfully completed both levels of the 
professional engineers examination administered by the State of New York Departmenl 
of Educalion, Division of Professional Licensing. 

60. Qualitative Fit Test: Individual test subject's responding (either voluntarily or 
involuntarily) to a chemical challenge outside the respirator face-piece. Three of the most 
popular methods include: 1) iiritant smoke test; 2) odorous vapor test; and 3) taste lest. 

61. Quantitative Fit Test: Exposing the respiratory wearer to a test atmosphere containing an 
easily detectable, nontoxic aerosol, vapor or gas as the test agent. Insuumentation, which 
samples the test atmosphere and ihe air inside the face-piece of the respirator, is used to 
measure quantitatively the leakage into the respirator. There are a number of test 
atmospheres, test agents, and exercises to perform during the test. 

62. Registered Architea (RA): Individual having, at a minimum, a bachelor's degree in 
architecture from an acaedited college or university wilh three years acceptable 
experience as an architea and who has successfully completed both levels of the 
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architeas registration examination administered by the State of New York Department of 
Education, Division of Professional Licensing. 

63. Removal: Suipping of any asbestos- containing materials from surfaces or components of 
a facility or taking out struaural components in accordance with 40 CFR 61 Subparts A 
andM. 

64. Shower Room: Room between the clean room and the equipment room in the worker 
decontamination enclosure wilh hot and cold mnning water conm)llable at ihe lap and 
arranged for complete showering during decontamination. 

65. Small Asbesios Projea: asbestos project involving the disturbance (e.g. removal, 
enclosure, encapsulation) of more than 25 and less than 260 linear feet of friable ACM or 
more than ten and less than 160 square feet of friable ACM. 

66. Staging Area: Work Area near the waste transfer airiock where containerized asbesios 
waste has been placed prior to removal from the Work Area. 

67. Structural Memben Load-supporting member of a facility, such as beams and 
load-supporting walls, or any nonload-supporting member, such as ceiling and nonload-
supporting walls. 

68. Surfactant: Chemical welting agent added to water to improve penetfaiion. 

69. Visible Emissions: Emissions containing particulate material that are visually delectable 
without the aid of instruments. 

70. Washroom: Room between the Work Area and the holding area in the equipment 
decontamination enclosure system where equipment and waste containers are wet cleaned 
and/or HEPA-vacuumed prior to disposal. 

71. Wet Cleaning: Removal of asbestos fibers from building surfaces and objects by using 
cloths, mops, or other cleaning tools which have been dampened with amended water. 

72. Work Area: Designated rooms, spaces, or areas of the building or struaure where 
asbestos abatement aaiviiies take(s) place. 

73. Worker Decontamination Enclosure Sysiem: Portion of a decontamination enclosure 
system designed for controlled passage of workers and authorized visitors, consisting of a 
clean room, a shower room, and an equipment room separated from each other and from 
the Work Area by airlocks and curtained doorways. 

74. Work Site: Premises where abatement activity is being performed. May be composed of 
one or more Work Areas. 
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1.14 SPEQAL PRECAUTIONS 

A. The abatement projea shall require a detailed plan of aaion lo be prepared by the Abatement 
Contraaor for acceptance by the Owner prior to commencement of work. 

The developed detail plan of aaion shall contain special preparaiion. removal and cleanup 
techniques. The purpose of these special techniques is to intercept removed asbestos containing 
materials before Ihey settle in nooks and crannies and become difficult to clean. 

The detailed plan of aaion shall also include location(s) of asbestos control area(s). 
decontamination chamber(s). sequencing of asbestos related work, disposal plan, type of foam 
and asbestos sealer to be used, air monitoring and a detailed description of the method to be 
employed in order lo control pollution, including but not limited to emergency procedures for 
fire and medical emergencies and for failure of seals. This plan musl be approved by the Owner 
prior to the start of any asbesios work. 

Il is the Conu-aaor's sole responsibility to plan and perform the work in such a manner thai il is 
brought 10 successful completion. This includes Work Area preparation, removals and final 
cleaning to an acceptable standard. 

B. The Abatement Conuactor shall also develop a detailed plan of action to respond to the release 
of airborne asbestos fibers in the evenl of an emergency. This plan (which musl be accepted by 
the Construclion Manager. Resident Engineer and School Principal) is to include bul not limited 
to; procedures to isolate and eliminate ACM. emergency evacuation procedures, telephone 
numbers of all relevant parties such as the Construclion Manager, Resident Engineer, school 
principal, school custodian, air monitor, etc. 

C. Prior to start of preparatory work as discussed, the Contracior shall attend a preconsiruction 
conference and walk-through attended by Construaion Manager and Testing Lab Environmental 
Control Representative (ECR), 

Agenda for this conference will include but not necessarily be limited to: 

1. Contracior's scope of work, work plan and schedule 

2. Conuactor's safety and health precautions including proteaive clothing and equipment 
and decontamination procedures. 

3. Testing laboratory's air monitoring plan. 

4. Contractor's work procedures including methods of job site preparaiion and 
deconlaminalion chamber set-up, biodegradable foam and procedures, and removal 
methods; respiratory procedures; procedures for decontaminating the objects in the 
removal work procedures sections, methods of handling removed material and disposal 
procedures; cleanup procedures and equipment; signs and labels; fire exists and 
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emergency procedures. 

5. Contractor's plan for 24 hours job security both for prevention of theft and for barring 
entry of curious bul unproteaed persoimel inlo Work Areas. 

6. Temporary utilities. 

7. Documentation of compliance wilh enviroimienlal laws and standards. 

1.15 STANDARD OPERATING PROCEDURES 

A. Develop and implement a written standard procedure for abatement work to ensure maximum 
protection and safeguard from asbestos exposure of the workers, the non work areas of the 
school, visitors, employees, public, and environment. 

B. The standard operating procedure shall ensure: 

1. Tight security from unauthorized enU7 into the workspace. 

2. Resiriaion of Contractor's personnel to the immediate Work Area and access/egress 
routes. 

3. Donning of proper protective clothing and respiratory proteaion prior to entering the 
Work Area. 

4. Safe work praaices in the work place, including provisions for inter-room 
communications, exclusion of eating, drinking, smoking, or in any way breaking the 
respiratory protection. 

5. Proper exit practices from the work space to the outside through the showering and 
decontamination facilities. 

6. Removing asbestos in ways that minimize release of fibers. 

7. Packing, labeling, loading, transporting, and disposing of contaminated material in a way 
that minimize exposure and contamination. 

8. Emergency evacuation procedures, for medical or safety situations, to minimize the 
potential exposure to airborne asbesios fibers for emergency personnel, building 
occupants, and building environment. 

9. Safely from accidents in the workspace, especially from elecUical shocks, fall hazards 
associated with scaffolding, slippery surfaces, and entanglements in loose hoses and 
equipment. 

10. Provisions for effeaive supervision, air monitoring and personnel monitoring for 
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exposure during the work. 

11. Engineering systems that minimize exposure to fibers within the workspace. 

12. Contractor shall provide a 24-hour fire watch throughout ihe entire term of the project, to 
protea against fire and unauthorized entry inlo the workspace. Fire watch shall be 
performed by an individual who is a certified asbestos worker capable of entering the 
Work Area for regular inspeaions. 

C. Provide an Asbestos Handler Supervisor to provide continuous supervision of all work, and to be 
responsible for the following: 

1. Ensure that individuals are using proper personal protective equipment and are trained in 
its use. 

2. Maintain entry log records and ensure that they are recorded in accordance wilh the 
provisions of Title 15, Chapter 1 of RCNY. 

3. Surveillance of the Work Areas al a minimum of once per work shift or as required by 
Title 15, Chapter 1 of RCNY, to ensure that the workers personal protective equipment is 
not tom or ripped and that respiratory protection is worn al all limes. -^ 

4. Ensure that sufficient personal protective equipment is stored in the clean room. 

5. Take precautions to prevent heal stress. Precautions include, but are not limited lo, 
selecting lightweight protective clothing, reducing the work rate, and providing adequate 
fluid breaks. 

D. ENGINEERING CONTROLS 

1. The 8-hour lime weighted average airborne concentration of fibers to which any passerby 
may be exposed shall nol exceed 0.01 fibers per cubic centimaer of air when fibers have 
a physical dimension longer than 5 micrometers as determined by the method prescribed 
in these Specifications. 

2. All Large asbestos projects shall utilize negative pressure ventilation equipment. 

3. The negative pressure ventilation equipment shall operate continuously, 24 hours a day. 
from the establishment of isolation barriers through successful clearance air monitoring. 
If such equipment shuts off. adjacent areas shall be monitored for asbestos fibers. 

4. A static negative au" pressure of 0.02 inches (minimum) water column shall be 
maintained at all limes in the work place during abaiemeni to ensure that contaminated 
air in the Work Area does nol filler back to uncontaminated areas. 
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5. On loss of negative pressure or electric power to ihe negative pressure ventilating units, 
abaiemeni shall slop immediately and shall nol resume tmtil power is restored and 
negative pressure ventilation equipment is operating again. 

6. Negative pressure ventilation equipment shall be exhausted to ihe outside of the building 
away from occupied areas. 

a. At no lime shall the negative pressure ventilation unit exhaust with 40 feet of a 
receptor or adversely affea the intake ports, louvers, or entrances for the building 
or adjacent buildings. 

b. Heavy duly ducting of equivalent, or larger, shape and dimension as that of the 
negative pressure ventilation exhaust port shall be used to exhaust to the structure. 

c. All ducting shall be sealed and braced or supported to maintain airtight joints. 

7. Where duaing to the outside is not possible, a second negative pressure ventilation unit 
compatible with ihe primary unit's capacity shall be connected in series. The area 
receiving the exhaust shall have sufficient, non-recycling exhaust capacity to the outside 
of the structure. 

8. In the evenl that there is a failure of the containment system or a breech in the Isolation 
Barriers, all abatement work will cease and the Conuactor will immediately correct the 
condition. Abaiemeni work will nol resume until the Work Area has been smoke tested 
by the third party laboratory and approved by the Consuoiction Manager. 
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E. LOCKDOWN ENCAPSULATION PROCEDURES 

The following procedures shall be followed to seal in nonvisible residue while conducting 
lockdown encapsulation on all surfaces from which ACM is removed: 

1. Only encapsulants rated as acceptable or marginally acceptable on the basis of Battelle 
Columbus Laboratory lest procedures and rating requirements developed under the 1978 
USEPA Contraa shall be used for lockdown encapsulation. 

2. The encapsulanl solvent or vehicle shall nol contain a volatile hydrocarbon unless 
reviewed and approved by DEP. 

3. Latex painl with solids content greater than 15 percenl shall be considered a lockdown 
sealant for coating all non-metallic surfaces. 

4. Encapsulants shall be applied using airless spray equipment. Spraying is to occur al the 
lowest pressure range possible to minimize fiber release from encapsulanl impaa al the 
surface. It shall be applied with a consistenl horizontal or vertical motion. 

1.16 FEES 

The Contractor shall be responsible for and shall include in its Bid any and all fees or charges imposed 
by Local, Stale or Federal Law, Rule or Regulation applicable to the work specified herein, including 
fees or charges which may be imposed subsequenl lo the date ofthe Bid opening. 

1.17 NOTIFICATIONS, PERMITS, WARNING SIGNS, LABELS, AND POSTERS 

A. Erect bilingual (English-Spanish) warning signs around the work space and at every point of 
potential entry from the outside and at main entrance to building which can be viewed by the 
public wilhout obsUuciion, in accordance wilh OSHA 29 CFR 1926.1101 (Sign Specifications) 
and Title 15, Chapter 1 of RCNY. The warning signs shall be a bright color so that they will be 
easily noticeable. The size of the sign and the size of the lettering shall be no less than OSHA 
requirements. 

B. Provide the required labels for all polyethylene bags and all dmms utilized to transport 
contaminated malerial to the landfill in accordance with OSHA 29 CFR 1926.1101 and by 49 
CFR Parts 171 and 172 ofthe Department of Transportation regulations. 

C. Provide any other signs, labels, wamings. and posted instructions that are necessary to protect, 
inform and warn people of the hazard from asbestos exposure. Post in a prominent and 
convenient place for the workers a copy of the latest applicable regulations from OSHA. EPA, 
NIOSH. State of New York and New York City and any additional items mandated for posting 
by the aforementioned regulations. 
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D. Fumish all permits, variances and notices required to perform the Work. 

1.18 EMERGENCY PRECAUTIONS 

A. Establish emergency and fire exits from the Work Area. The clean side of all emergency exits 
shall be equipped wilh two full sets of protective clothing and respirators al all limes. 

B. Notify local medical emergency personnel, both ambulance crews and hospital emergency room 
staff prior to commencement of abatement operations as to the possibility of having to handle 
contaminated or injured workmen, and shall be advised on safe decontamination. 

C. Prepare to administer first aid to injured personnel after deconlaminalion. Seriously injured 
persoimel shall be treated immediately or evacuated immediately for decontamination. When an 
injury occurs, precautions shall be taken lo reduce airbome fiber concentrations (i.e. misting of 
the air with water) until the injured person has been removed from the Work Area. 

D. Notify, before actual removal of ihe asbesios material, the local police and fire departments to 
the danger of entering the Work Area. Conuactor shall make every effort to help these agencies 
form plans of aaion should their personnel need to enter the contaminated area. 

1.19 SUBMITTALS 

A. Pre-Construction Submittals 

1. Attend a pre-construaion meeling scheduled by the Owner. This meeling shall also be 
attended by designated representative of the third party air moniloring fum (Contracior's 
and Constmction Manager's air testing entity); facility manager. Construction Manager 
and the Resident Engineer. At this meeting, the Conlraclor shall present three copies of 
the following items, bound and indexed. The detailed plan of action must be submilled at 
least five (5) days prior to the pre-conslruclion meeting. 

a. Contraaor's scope of work, work plan and schedule. 

b. Notifications to Govemment Agencies. 

c. Copies of Permits, clearance and licenses if required. 

d. Schedules: the Contractor shall provide to the Resident Engineer and Constmction 
manager a copy of the following schedules for approval. Once approved, 
schedules shall be maintained and updated as received. Contractor shall post a 
copy of all schedules at the site: 

(1) A consiruciion schedule staling critical dales ofthe project including, but 
not limited to, mobilization. Work Area preparaiion, demolition, gross 
removal, fme cleaning, encapsulation, inspeaions, clearance monitoring, 

02081-24 



Monsignor McOancy Memorial High School June 2001 
Asbestos Abatement - Soundproofing Renovation Revised: March 2004 

and phase of refinishing and final inspections. The schedule shall be 
updated biweekly, at a minimum. 

(2) A schedule of staffing staling number of workers per shift per aaiviiy, 
name and number of supervisor(s) per shift, shifts per day. and total days 
to be worked. 

(3) Submit all changes in schedule or staffing to the Resident Engineer prior 
to implementation. 

(4) A schedule of equipment to be used including numbers and types of all 
major equipment such as HEPA Air Filtration Units, HEPA-vacuums, 
airless sprayers. Water Atomizing Devices and Type "C" compressors. 

e. A writien plan and shop drawings for preparation of work site and 
decontamination chamber. 

f Description of protective clothing and approved respirator to be used, make, 
model, NIOSH approval numbers. 

g. Delineation of responsibility of work site supervision, including competent 
person, with names, resumes, and home telephone numbers. 

h. Explanation of decontamination sequence and isolation techniques. 

i. Description of specific equipment to be utilized, including make and model 
number of air fillraiion devices, vacuums, sprayers, etc. 

j . Description of any prepared methods, procedures, techniques, or equipment olher 
than those specified in the Coniract Documents. 

k. Explanation of the handling of contaminated wastes including EPA and NYCDEP 
identification numbers of Waste Hauler. 

1. Description of the final clean-up procedures to be used. 

m. Name and qualifications of Conttaaor's testing laboratory including AIHA 
accreditation, and proof of NIOSH PAT and NIST/NVLAP Bulk Quality 
Assurance Proficiency of OSHA samples for approval by Ihe City of New York 
Department of Design and Consttuaion. 

n. Writien description of emergency procedures to be followed in case of injury, fire 
or fiber dispersal This seaion must include evacuation procedures, source of 
medical assistance (name and telephone number) and procedures to be used for 
access by medical personnel (examples: first aid squad and physician). NOTE: 
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Necessary Emergency Procedures Shall Take Priority Over All Other 
Requirements of These Specifications. 

o. Malerial Safely Data Sheets (MSDS) for encapsulants, sealants, fuesiopping 
foam, cleaners/disinfeaants. spray adhesive, and any and all potentially hazardous 
materials that may be employed on the projea. No work involving the 
aforementioned will be allowed lo proceed until MSDS are reviewed and 
approved by the Resident Engineer. 

p. Worker Training and Medical Surveillance: Conuactor shall submit a list of the 
persons who will be employed by him and his Subcontraaors in the removal 
work. Present evidence that workers have received proper training required by the 
regulations and the medical examinations required by OSHA 29 CFR 1926.1101. 

q. Logs: Specimen copies of daily progress log, visitor's log, and disposal log. 

(1) The Contracior shall provide a permanently bound log book of minimum 
8-1/2" X 11" size at the enttance to the Worker and Waste 
Deconlaminalion enclosure sysiem as hereinafter specified. Log book 
shall contain on title page the project name, name, address and phone 
number of Environmental Control Representative; name, address and 
phone number of Abaiemeni Contracior; name, address and phone 
number of Contraaor and City's air testing entity; emergency numbers 
including, bul not limited to local Fire/Rescue Departmenl. Log book 
shall contain a lisl of personnel approved by the laboratory for entry into 
the Work Area. 

(2) All entries into the log shall be made in non-washable, permanent ink and 
such pen shall bc strung to or otherwise attached to the log to prevent 
removal from the log-in area. Under no circumstances shall pencil enuies 
be permitted. Any significant events occurring during the abaiemeni 
projecl shall be entered inlo the log. Upon completion of the job, the 
Contracior shall submil the log book containing a day-to-day record of 
personnel log entries counter signed by the Resident Engineer everyday. 

r. Worker's Acknowledgments: Submit statements signed by each employee that the 
employee has received training in the proper handling of ACM understands the 
health implications and risks involved; and understands the use and limitations of 
the respiratory equipment to be used. 

B. Submit copies of the following ilems to the Resident Engineer and Construction Manager during 
the work: 
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1. Security and safety logs showing names of person entering work space, date and time of 
entry and exit, record of any accident, emergency evacuation, and any other safety and/or 
health incident. 

2. Progress logs showing the number of workers, supervisors, hours of work and tasks 
compleled shall be submined daily to the Resident Engineer and Construaion Manager. 

3. Floor plans indicating Contractor's current work progress shall be submitled for review 
by the Resident Engineer and Constmction Manager at weekly progress meetings. 

4. All Conuactor's air moniloring and inspeaion results. 

C. Project Closeout Submittals 

1. Upon completion of the projecl and as a condition of acceptance, the Contractor shall 
present two copies ofthe following items, bound and indexed: 

a. Lien Waivers from Conlraclor, Sub-Contractors and Suppliers, 

b. Daily OSHA air monitoring results, 

c. All Waste Manifests (Asbestos and Consiruction Debris), seals and disposal logs. 

d. Field Sign-In/Sign-Out Logs for every shift, 

e. Copies of all Building Department Forms and Permits, 

f. A Letter of Compliance stating that all the work on this project was performed in 
accordance with the Specificaiions and all applicable Federal, State and Local 
regulations, 

g. All Warranties as staled in the Specifications, 

h. Fully execuled disposal certificates and u-ansportation manifest. 

1.20 QUALITY ASSURANCE 

A. Notification to EPA: Prior to start of the project, the Contactor shall be require lo notify the 
Regional Federal Environmental Protection Agency Office and must obtain the insmjciions 
conceming proper disposal of asbesios waste materials. 

B. All work required for Ihe completion of this projecl or called for in this Specification must be 
executed in a workmanlike manner by using the appropriate methods established by regulatory 
requirements and/or industrial standards. All workmanship or work methods are subject to 
review and acceptance by the Resident Engineer. Throughout the Specification, reference is 
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made to codes and standards which establish qualities, levels or types of workmanship which 
will be considered acceptable. It is ihe Abatement Contracior's responsibility to comply with 
these codes and standards during the execulion of this work. 

C. All materials and equipment required or consumed during the work of this Contraa musl meet 
the minimum acceptable criteria established by codes and standards referenced elsewhere in this 
Specification. Materials and equipment must be submilled for prior approval as part of the 
Contractor's "Shop Drawings". 

D. Inspection: The Conuacior shall conduct inspections of the work sites as often as the nature of 
abatement work require. The cleanliness maintained at the worksites shall conform to the 
requirements of the reference codes and that no visible emissions from worksites shall be 
evident. 

E. It is the Abatement Contractor's responsibility, when so required by the Specification or upon 
written request from the Owner or his representative to fumish all required proof that 
workmanship, materials and/or equipment meet or exceed the codes and standards referenced. 
Such proof shall be in the form requested, typically a certified report or test conducied by a 
testing entity approved for that purpose by Owner. 

F. The Contractor shall fumish proof that employees working under his supervision have had 
instruction on the dangers of asbestos exposure, on respirator use, decontamination, and OSHA 
regulations. This proof shall be in the form of a notarized affidavit to the effecl that the above 
requirements have been satisfied. 

G. The Contracior will have at all limes in his possession and in view al the job site the OSHA 
regulations 29 CFR 1910.1001, and 1926.1101 Asbestos, and Environmental Proteaion Agency 
40 CFR, Part 61. subpart B: National Emission Standard for asbestos, asbesios stripping, work 
practices and disposal of asbesios waste. He shall also have one copy of NYC Title 15. Chapter 
1 of RCNY and NYS DOL ICR 56 at the job site at all limes. 

H. Familiarity with Pertinent Codes and Standards: In procuring all items used in this work, it is the 
Coniractor's responsibility to verify the detailed requirements of the specifically named codes 
and standards and to verify that the ilems procured for use in this work meel or exceed the 
specified requirements, and are suitable for their intended use. In addition to the standards 
described in this Seaion, the Contractor shall maintain that all his work complies wilh 
requirements of pertinent governmental agencies having jurisdiction. 

I. Storage, transport and disposal of contaminated waste shall be in accordance with all applicable 
mles and regulations including NYC Local Law 70/85. 

Disposal of Asbesios Waste: The Conu-acior must fumish a properiy executed waste manifest. 

J. Rejection of Non Complying Items: The Owner reserves the right to reject items incorporated 
inlo the work that fail to meel the specified minimum requirements. The Owner further reserves 
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the right, and without prejudice to other recoiuse that maybe taken, to accept non-complying 
items subjea to an adjustment in the Contract amoimt as approved by the Owner. 

K. Applicable Regulations. Codes and Standards; Applicable standards listed in these Specifications 
include, but are not necessarily limited to. standards promulgated by the following agencies and 
organizations; 

1. United Slates Environmental Protection Agency (EPA or USEPA) 
Region II 
Asbesios NESHAPS Conlaa 
Air & Waste Management Division 
(Air Compliance Branch) - USEPA 
Federal Plaza, Room 500 
New York. New Yoric 10278 
212-264-6770 

2. Occupational Safety and Health Administraiion (OSHA) 
Region II - Regional Office 
Federal Plaza. Room 900 
New York. New York 10278 
212-264-2525 

3. National ElecUical Code (NEC) 
See NFPA 

4. National Fire Protection Association (NFPA) 
Atlantic Avenue 
Boston, Massachusetts 02201 

5. National Institute for Occupational Safety and Health (NIOSH) 
Robert A. Taft Laboratory 
Columbia Pkwy 
Cincinnati, Ohio 45226-1998 
800-35-NIOSH 

6. Departmenl of Health and Human Services (DHHS) 
Asbesios Removal 
Federal Plaza 
New York. New York 10007 
212-264-2560 

7. Specificaiions Sales (3F21) Building 197, 
Washington Navy Yard. GS 
Washington. DC 
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8. American National Standards Institute (ANSI) 
(Successor to USASI and ASA) 
Broadway 
New York, New York 10018 

9. American Society for Testing and Materials (ASTM) 
Race Street 
Philadelphia, Pennsylvania 19103 

10 New York City Departmenl of Environmental Proteaion (NYCDEP) 
Bureau of Air Resources 
59-17 Junaion Boulevard, 8*-Floor 
Corona. New York 11368 
718-595-3682 

11. New York City Department of Sanitation 
125 Worth Su^t, Room 710 
New York, New York 10013 
212-566-1066 

12. New York Stale Department of Labor (NYSDOL) 
Division of Safety and Health 
Engineering Services Unil 
State Office Building Campus 
Albany. New York 12240-0010 

L. Post all applicable regulations in a conspicuous place al the job site. Assure that the regulations 
are not altered, defaced or covered by oiher materials. One copy of each regulation musl also be 
kept at Contractor's office. 

1.21 OWNER/CONTRACTOR RESPONSIBILITIES 

A. The normal occupants of the Work Areas will be relocated by the Owner prior to the 
performance of the abatement work and retumed there to at the conclusion of the abatement 
work, at no cost to the Contraaor. However, the Contraaor shall protea all furniture and 
equipment in the Work Areas in a manner as herein specified. In addition, the Contractor shall 
perform the work of this Coniraci in a marmer that will be least dismplive to the normal use of 
the non-Work Areas in the building. 

B. The Conttactor shall be responsible for cleaning all portable items not specifically addressed by 
the Facility, in the Work Areas, or dispose of same as contaminated waste. 

C. The facility will provide the Contractor with a list of items that cannot be removed and need 
special attention. 
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D. The facility will slop all deliveries that may be scheduled to the Work Area while work is in 
progress. 

E. Facilities shall have authorized personnel on site at all limes or supply the Contraaor with means 
of contacting such personnel without unreasonable delay. Such persomiel shall have access to all 
areas, have knowledge of electrical, and air handling equipment. Such persoimel shall assist the 
Conttactor in case of any power failure or breakdown to shut down air supply systems, to reset 
and conttol all protective systems such as alarms, sprinklers, locks, etc. The Facility shall ensure 
no active air handling systems are operating wilhin the Work Area. 

F. The other ttades shall nol occupy the portions of the building, in which work is being performed 
during the entire asbesios removal operation, including completion of clean up. 

G. The Contracior shall provide a plan for 24 hours job security both for prevention of theft and for 
barring entry of curious bul unprotected personnel into Work Areas. 

H. Should the failure of any utility occur, the Owner will nol be responsible to the Contractor for 
loss of lime or any other expense incurred. 

1. The facility will be responsible to notify the Contractor of any plaimed electrical power 
shutdowns in order lo ensure that there are no power interruptions in the negative air pressure 
sysiems. 

1.22 USE OF BUILDING FACILITIES 

A. The Owner shall make available to the Contracior, from existing outlets and supplies, all 
reasonably required amounts of water and electtic power at no charge. 

B. Electric power to all Work Areas shall be shut down and locked oul excepi for electrical 
equipment that must remain in service. Safe temporary power and lighting shall be provided by 
Contraaor in accordance with applicable codes. All power to Work Areas shall be brought in 
from outside the area through ground-fault interrupter circuits installed at the source. Stationary 
electrical equipment within the Work Area, which must remain in service, shall be adequately 
protected, enclosed and ventilated. The Facility and Constmction Manager will identify all 
electric lines that must remain in service. Conttactor shall protect all lines. 

C. Conttactor shall provide, at his own expense, all electrical, water, and waste coimeclions, lie-ins. 
extensions, and construaion materials, supplies, etc. All water tie-ins shall be hard piped wilh 
polyethylene or copper piping. At ihe end of each shift, Contracior shall disconnea all hoses 
wilhin the work zone and place in equipment room of the worker decontamination unil. 
Conttactor shall ensure positive shutoff of all water to Work Area during non-working hours. 
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D. Utilities: 

1. General: 

a. All temporary facilities required to be installed, shall be subjea to the approval of 
the Owner. Prior to starting Ihe work at any site; specify clearly the temporary 
locations of facilities preferably with sketches and submit the same lo the 
Resident Engineer and Consttuaion Manager for approval. 

2. Water: 

a. The Owner will fumish all water needed for construction, at no cosi to the 
Coniractor in buildings under their jurisdiction. All temporary plumbing or 
adaptations to supply the needs of the Work Area shall be performed and removed 
by the Conttactor and the cost thereof included in the Lump Sum price Bid for 
abatement work.. Shower water for the decontamination imit shall be provided 
hoi. Heating of water, if necessary, shall be provided by the Conttactor. 

3. Electricity: 

The Owner will fumish all electricity needed for constmction, at no cost to the 
Contractor in buildings under iheir jurisdiction. All temporary elearical work or 
adaptations to supply the needs of Uie Work Area shall be installed and removed 
by the Conttaaor and the cost Uiereof included in the Lump Sum price Bid for 
abaiemeni work. 

All temporary lighting and temporary elearical services for use in Uie Work Area 
shall be in weaUier proof enclosures and be ground fault proteaed and: 

(1) Shall be performed at no additional charge to the Owner. 

(2) Shall be performed at limes not interfering with Uie oUier activities in Uie 
building. 

E. Contractor shall provide a separate temporary electric panel board to power Contractor's 
equipmem. The Facility and Consuuciion Manager will designate an existing electtical source in 
proximity lo Uie Work Area. Contracior's licensed electtician shall provide temporary tie-in via 
cable, outlet boxes, junction boxes, receptacles and lights, all with ground fault intcrmption. Al 
no lime shall extension cords greater than 50-fect in length be allowed. All temporary electrical 
installation shall be in accordance wiUi OSHA regulations. The electric shut down for power 
panel lie-in will be on off-hours and musl be coordinated with Uie Facility and Constmction 
Manager. The Conttactor shall provide to the Construction Manager a specification and drawing 
outlining his power requirements at the pre-construaion meeting. 

02081-32 



Monsignor McOancy Memorial High School June 2001 
Asbestos Abatement - Soundproofing Renovation Revised: Marcb 2004 

F. Additional electrical equipment (i.e. transformers, etc.) which is necessary due to the lack of 
existing power on the floor shall be at Uie Contractor's expense, 

G. Conlraclor shall provide fire proteaion in accordance with all State and Local fire codes. 

H, When temporary service lines are no longer required, they shall be removed by the Contractor. 
Any parts of the permanent service lines, grounds and buildings, disturbed or damaged by the 
installation and/or removal of the temporary service lines, shall be restored lo their original 
condition by the Conttactor. Senior Stationary Engineer will inspea and test all switches, 
conttols, gauges, etc. and shall submil a list to the Resident Engineer and Constmction Manager 
of any equipment damaged by Uie Contractor. 

I. Conttactor shall supply hot shower water necessary for use in the contamination unit. 

1.23 USE OF THE PREMISES 

A. Conttaaor shall confme his apparatus, the storage of materials, and supplies, and the operation 
of his workmen to limits established by law, ordinances, and the directions of Uie Resident 
Engineer, Construction Manager and Uie Facility. All flammable or combustible materials shall 
be properly stored to obviate fire and in areas approved by the Facility. 

B. Conttactor shall assure Uiat no exits from Uie building are obsttucied, that appropriate safely 
barriers are esublished to prevent access, and Uiat Work Areas are kept neat, clean, and safe. 

C. All surrounding work, fixtures, soil lines, drains, water lines, gas pipes, elccttical conduit, wires, 
utilities, duct work railings, shrubbery, landscaping, etc. which are to remain in place shall be 
carefully protected and, if disturbed or damaged, shall be repaired or replaced as directed by Uie 
Owner, at no additional cost. 

D. All routes through the building to be used by Uie Conttaaor shall first be approved by the 
Resident Engineer, Construction Manager and the FaciUty. 

E. Attention is specifically drawn to the fact Uiat olher Conttactors, performing the work of other 
Conttaas, may be (or are) brought upon any of Uie work sites of this Contraa. Therefore, the 
Contraaor shall not have exclusive rights to any site of his work and shall fully cooperate and 
coordinate his work wiUi the work of other Conttactors who may be on (or are on) any site of Uie 
work of this Contract. Regulated area excepted. 

F. Temporary toilet facilities musl be provided by the Conttaaor on Uie site. Coordinate location of 
facilities wiUi Uie Consttoiction Manager and Resident Engineer. No loUet facilities will be 
allowed in the Work Area. 

1.24 RESPIRATORY PROTECTION REQUIREMENTS 
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B. 

C. 

D. 

E. 

F. 

Respiratory proteaion shall be worn by all individuals who may be exposed to asbestos fibers 
from the initiation of the asbesios projecl until all areas have successfully passed clearance air 
monitoring in accordance with Regulations and these Specifications. 

Conttaaor shall develop and implement a written respiratory protection program with required 
site-specific procedures and elements. The program shall be administered by a properiy ttained 
individual. The written respiratory proteaion program shall include the requirements set forth in 
OSHA Standard 29 CFR 1910.134, at a minimum. 

The Contractor shall provide workers wilh individually issued and marked respiratory 
equipment. Respiratory equipment shall be suiuble for the asbestos exposure level(s) in the 
Work Area(s), as specified in OSHA Standards 29 CFR 1910.134 and 29 CFR 1926.1101. 
NIOSH Standard 42 CFR 84, or as more suingenUy specified otherwise, herein. 

Where respirators wilh disposable filter parts are employed, Uie Conttaaor will provide 
sufficient filler parts for replacement as necessary or as required by the applicable regulation. 

All respiratory protection shall be OSHA/NIOSH approved. All respiratory protection shall be 
provided by Contractor, and used by workers in conjunction wiUi the written respiratory 
proteaion program. 

Conttactor shall provide respirators selected by an Industrial Hygienisi that meet the following 
requirements: 

Airbome Concenttation of 
Asbestos or Condilions of Use 
Nol in excess of 1 fibers per cubic 
centimeter (f/cc). ten limes Permissible 
Exposure Level (PEL) 
Not in excess of 5 f/cc. 50 limes PEL 

Not in excess of 10 f/cc, 100 times 
PEL 

Not in excess of 100 f/cc, 1.000 limes 
PEL 
Greater Uian 100 f/cc, 1,000 limes 
PEL, or unknown concentration 

Required Respirator 
Half-mask air purifying respirator, 
other than a disposable respirator, 
equipped wilh high efficiency filters. 
Full facepiece air-purifying respirator 
equipped with high efficiency filters. 
Powered air purifying respirator 
equipped wilh equipped with high 
efficiency filters or any supplied air 
respirator operated in continuous flow 
mode. 
Full facepiece supplied air respirator 
operate in pressure demand mode. 
Full facepiece supplied air respirator 
operate in pressure demand mode, 
equipped with an auxiliary positive 
pressure self-contained breathing 
apparatus. 

G. Seleaion of high efficiency fillers: 
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1. All high efficiency filters shall have a nominal efficiency rating of 100 (99.97-percenl 
effective) when tested against 0.3-micromeier monodisperse dieUiyl-hexyl phlhalate 
(DOP) particles. 

2. Choose N-, R-, or P-series filters based upon the presence or absence of oil particles. 

a. N- series filters shall only be used for non-oil solid and water based aerosols or 
fumes. 

b. R- and P-series filters shall be used when oil aerosols or fumes (i.e., lubricants, 
cutting fluids, glycerin, etc.) are present. The R-series fllters are oil resistant and the 
P-series fillers are oil proof 

c. Follow filler manufaaure recommendations. 

3. If a vapor hazard exists, use an organic vapor cartridge in combination with the high 
efficiency filler. 

H. Historical airbome fiber level data may serve as the basis for selection of the level of respiratory. 
protection to be used for an abatement task. Historical data provided by the Contracior shall be 
based on personal air monitoring performed during work operations closely resembling Uie 
processes, type of material, conttol methods, work practices, and environmental conditions 
present al the site. Documentation of aforementioned results may be requested by the City and/or 
Testing Laboratory for review. This will nol relieve Uie Conttricior in providing personal air 
monitoring to determine Uie time-weighted average (TWA) for the work under contraa. The 
TWA shall be determined in accordance wiUi 29 CFR 1926.1101. 

1. At no time during aoual removal operations shall half-mask air purifying respirators be allowed 
unless a full 8-hour TWA and ceiling concentration have been conducted, and reviewed by Uie 
Resident Engineer and Construclion Manager . Use of single use dust respirators is prohibited for 
the above respiratory proteaion. 

J. Workers shall be provided wiUi personally issued and individually marked respirators. 
Respirators shall not be marked wiUi any equipment Uiat will alter the fit of Uie respirator in any 
way. Only waterproof identification markers shall be used. 

K. Conttaaor shall ensure that the workers are qualiutively or quantitatively fit tested by an 
Industrial Hygienisi initially and every 12 months thereafter wiUi Uie type of respirator he/she 
will be using. 

L. Whenever Uie respirator design permits, workers shall perform the positive and negative air 
pressure fit test each time a respirator is worn. Powered air-purifying respirators shall be tested 
for adequate flow as specified by Uie manufacturer. 
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M. No facial hairs (beards) shall be permitted to be worn when wearing respiratory protection Uiat 
requires a mask-to-face seal. 

N. Conlaa lenses shall not be worn in conjimaion with respiratory proteaion on asbestos projects. 

O. If a worker wears glasses, a specucle kit lo fit their respirator shall be provided by Conttactor at 
Conuactor's expense. 

P. Respiratory proteaion maintenance and deconlaminalion procedures shall meet he following 
requirements: 

1. Respiratory proleclion shall be inspeaed and decontaminated on a daily basis in 
accordance wiUi OSHA 29 CFR 1910.134 (b); and 

2. High efficiency filters for negative pressure respirators shall be changed after each 
shower; and 

3. Respiratory proteaion shall be the last piece of worker protection equipment to be 
removed. Workers must wear respirators in the shower when going through 
deconlaminalion procedures as stated in Section 3.03 and/or 3.(M. 

4. Airline respirators with high efficiency filtered disconnea shall be disconneaed in the 
equipment room and worn inio the shower. Powered air-purifying respirator face pieces 
shall be worn into Uie shower. Filtered/power pack assemblies shall be deconuminaied in 
accordance with manufacturers recommendations; and 

5. Respirators shall be stored in a dry place and in such a manner Uiai Uie face-piece and 
exhalation valves are not distorted; and 

6. Organic solvents shall nol be used for washing of respirators. 

Q. Authorized visitors shall be provided with suitable respirators and insttuction on the proper use 
of respirators whenever entering the Work Area, Qualitative fit test shall be done to ensure 
proper fit of respirator. 

1.25 PROTECTIVE CLOTHING 

A. Provide worker proleclion as required by Uie most sttingent OSHA and/or EPA sUindards 
applicable lo Uie work. Provide to all workers, foremen, superintendents, authorized visitors and 
inspeaors, proteaive disposable clothing consisting of full-body coveralls, head covers, gloves 
and 18-inch high boot type covers or reusable footwear. 

B. In addition to personal proteaive equipment for workers, the Coniractor shall make available at 
each worksite at least four (4) additional uniforms and required respiratory equipment each day 
for personnel who are authorized to inspect the work site. He/she shall also provide, for the 
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duration of the work at any site involving a decontamination tmit for worksite access, a lockable 
storage locker for use by the Resident Engineer. In addition to respiratory masks for workers, 
the Conttaaor musl have on hand at the beginning of each work day, at least four (4) masks each 
with two sets of fresh fillers, for use by personnel who are authorized to inspea the worksite. 
The Conttaaor shall check for proper fit of the respirators of all City personnel authorized to 
enter the Work Area. 

C. Asbestos handlers involved in lent procedures shall wear two (2) disposable suils, including 
gloves, hood and footwear, and appropriate respiratory equipment. All stteet clothes shall be 
removed and stored in a clean room wiUiin the work site.. The double layer personal protective 
equipment shall be used for installation of the tent and throughout the procedure, if a 
decontamination unit (with shower and clean room) is contiguous to the Work Area, only one (1) 
layer of disposable personal proteaive equipment shall be required; in Uiis case, prior to exiling 
the tent the worker shall HEPA vacuum and wet clean the disposable suit. 

1. The outer disposable suit (if 2 suils are worn) shall be removed and remain in the tent 
upon exiling. Following the tent disposal and work site clean up the workers shall 
immediately proceed lo a shower a the work site. The inner disposal imit and respirator 
shall be removed in the shower after appropriate welling. The disposal clothing shall be 
disposed of as asbestos-containing waste material. The workers shall then fully and 
vigorously shower with supplied liquid bath soap, shampoo, and clean dry towels. 

D. Coveralls: provide disposable full-body coveralls and disposable head covers. Require that ihey 
be worn by all workers in the Work Area, Provide a sufficient number for all required changes 
for all workers in Uie Work Area. 

E. Boots: provide work boots wilh non-skid soles, and where required by OSHA, foot proleclion, 
for all workers. Provide boots at no cost to workers. Painl uppers of all boots yellow wiUi 
waterproof enamel. Do not allow boots to be removed from the Work Area for any reason after 
being contaminated with ACM and/or dust. 

F. Hard Hats: provide hard hats as required by OSHA for all workers, and provide a minimum of 
four spares for Inspectors, visitors, etc. Label all hats wiUi same warning label as used on 
disposal bags. Require hard hats to be worn at all limes that work is in progress that may cause 
potential head injury. Provide hard hats of Uie type wiUi polyeUiylene strap suspension. Require 
hats to remain in Uie Work Area Uiroughout the work. Thoroughly clean and decontaminate and 
bag hard hats prior to removing them from Uie Work Area at the end of the work. 

G. Goggles: provide eye proteaion (goggles) as required by OSHA for all workers involved in any 
aaivhy Uiat may potentially cause eye injury. Require them to be worn at all times during Uiese 
activities. Thoroughly clean and decontaminate goggles before removing Uiem from Uie Work 
Area. 

H. Gloves: provide work gloves to all workers, of the type diaated by the Work and OSHA 
Standards. Do nol remove gloves from the Work Area. Dispose of as asbestos-contaminated 
waste at Uie end of Uie work. Gloves shall be work at all limes, except during Work Area 
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Preparation activities Uiat do not disturb ACM. 

I. Reusable footwear, hard hats and eye proteaion devices shall be left in ihe contaminated 
Equipment Room until Uie end ofthe Asbestos Abatement Work. 

J. Disposable proteaive clothing shall be discarded and disposed of as asbestos waste every time 
the wearer exits from the workspace to the outside through die decontamination facility. 

K. Respirators, disposable coveralls, headcovers and footcovers shall be provided by Contraaor for 
the Facilities Representative. Resident Engineer and any other authorized representative who 
may inspea the Work Area. Provide two respirators and six respirator filter changes per day. 

1.26 AIR MONITORING 

Work Area air monitoring for the pre, during and post abatement (clearance testing) shall be performed 
in accordance wilh the most stringent of the Federal. Slate and City of New York Laws and Regulations 
and the latest amendments to these laws conceming the asbesios removal. They shall be performed by a 
third party laboratory employed by Uie Owner under a separate Conttaci. The cost of this work is not 
included in the Bid. 

Air Sampling and Analysis requirements under NYS DOL ICR 56 requires Uiat Uie selected 
methodology of sampling and analysis of asbestos be the same for all pre-abaiemeni. abaiement-and-
posi-abalement monitoring, however whenever final air clearance is required, AHERA and the New 
York Sute Educalion Departmenl requires public school final air clearance be performed and analyzed 
using the TEM method, as well as in nonpublic school asbesios projects. 

A. Air Sampling and Analysis: 

Seaion 763.90 of AHERA and the New York Sute Education Departmenl requires Uiat public 
schools accomplish final air sampling and analysis of all removal, encapsulation, or enclosure 
projeas by using the transmission electton microscopy (TEM) method. Under AHERA, 
nonpublic schools musl also use TEM for final air analysis. Note Uiat no final air clearance is 
required for small-scale, short-duration O & M projects, unless Uiere is a break in the 
conuinmeni. 

B. The TEM MeUiod for Final Air Clearance: 

The TEM method involves the colleaion of al least five samples inside Uie work area, five 
samples representative of air outside of the work area collected al the same time as the indoor 
samples, and three quality control samples. The air samples musl be colieaed using 
"aggressive" methods of artificially disturbing Uie air in the work are before sampling, as 
described in Appendix A. Seciion 111(B)(7)(d) of the AHERA Rule. The volume of air drawn for 
each of Uie five samples colieaed within Uie functional space must be equal to or greater Uian 
1,199 L of air for a 25mm filter or equal to or greater Uian 2.799L of air for a 37mm filler. If the 
average result of the five samples colieaed inside Uie work area meets an average of 70 
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struaures per square millimeter (70s/mm ), the response aaion is considered complete. 

The response action may also be considered complete when the average concenttation of 
asbestos of the five au samples collected wilhin Uie affeaed work area and analyzed by Uie TEM 
meUiod is nol statistically significantly different, as determined by Uie Z-test calculation 
described in Appendix A of AHERA. from the average asbestos concenttation of five air 
samples colieaed outside the affeaed work area and analyzed in the same manner, and the 
average asbesios concentration of the three quality control samples is below 70s/inm^. the test is 
voided and resampling must be done. If the difference in average asbestos concenttation 
belween in and out samples is sutistically significant, the conlraclor musl reclean the work area 
and resampling must be done at the Conttactor's expense. 

C. PCM Air Moniloring: 

The phase conttasi microscopy (PCM) method involves collecting al leasl five samples inside the 
work area by aggressive methods as described in Appendix A, Section 111(B)(7)(d) of the 
AHERA Rule and having them analyzed on a PCM microscope. Unlike the TEM meUiod, Uie 
PCM method does not call for the samples to be averaged; each sample stands on ils own. 

The clearance standard for PCM is 0.01 fibers per cubic centimeter of air (0.01 f/cc). If all five 
samples pass this standard, the response aaion is considered complele. If even one sample fails 
to pass the standard, the Conttactor must reclean Uie area and resampling must be done. 

D. Roof Abatement Not subject to TEM air sampling requirements under AHERA. 

E. Air sampling nol required when project filed as ACP-5 and conducied under NYS DOL 
Applicable Variance 119 procedures. 

1.27 TESTING LABORATORY SERVICES 

A. "Air Sampling" shall mean the process of measuring the fiber content of a known volume of air 
collected during a specific period of lime. The procedure utilized for asbestos follows the 
NIOSH Standard Analytical MeUiod 7400 or Uie provisional ttansmission elearon microscopy 
meUiods developed by Uie USEPA and/or National Institute of Standard and Technology which 
are utilized for lower deieciability and specific fiber identification. 

B. Air monitoring of Coniractor's personnel will be performed in conformance wiUi OSHA 
requirements. (All costs associated wiUi this work are deemed included in the unit price.) 

C. Qualifications of Testing Laboratory: 

The Conttaaor shall employ an Industrial Hygienisi or Laboratory to conduct air testing. They 
shall be seleaed from the latest lisl of laboratories compiled by National Institute of Standards 
and Technology (NIST SRM 1876) as having participated in Uie NIST Proficiency Analytical 
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Testing Program and been ideniified thereon as "Proficient" (P) in the analysis of samples for Uie 
presence of Asbestos. 

D. Conttaaor shall employ a qualified industtial hygiene laboratory to analyze air samples in 
accordance wiUi OSHA RegulaUons, 1926.1101 (Asbesios Standards for Consttuaion). and 
I9I0.I34 (Respirator Standard) and New York City regulations. All costs for this work shall be 
included in the Bid Price. 

E. The industrial hygiene laboratory shall be a current proficient participant in Uie American 
Industrial Hygiene Association (AIHA) PAT Program. The laboratory identification number 
shall be submitted and approved by the City. The laboratory shall be accredited by the AIHA and 
New York Sute department of Health Environmental Laboratory Approval Program (ELAP). 

F. Industrial hygiene laboratory shall also be a current proficient participant in the NIST/NVLAP 
Quality Assurance Program for the identification of bulk samples. Laboratory identification 
number shall be submitled to and approved by the City. 

G. Conttaaor shall require a competent person (as defmed in OSHA 1926,1101) to perform Uie 
following functions and to be on-site continuously for the duration ofthe project: 

1. Monitor the set up of the Work Area enclosure and ensure hs integrity. 

2. Control entry and exit into the work enclosure. 

3. Ensure Uiat employees are adequately trained in Uie use of engineering conttt)ls, proper 
work practices, proper personal protective equipment and in decontamination procedures. 

4. Insure that employees use proper engineering conttols, proper work praaices. proper 
personal protective equipment and proper decontamination procedures. 

5. Competent person shall check for rips and tears in work suits, and ensure that they are 
mended immediately or replaced. 

H. Air moniloring responsibilities, as defined in OSHA regulation 1926.1101. shall be performed by 
a representative ofthe testing laboratory retained by the Contraaor. 

I. Conttaaor shall submil to die Cily all credentials of the designated competent person and 
industtial hygiene laboratory representative for approval. 

J. Air moniloring and inspeaion shall be conducted by Uie Contraaor's competent person. 

K. Continuous (daily or per shift) monitoring and inspection will include Work Area samples, 
personnel samples from the breathing zone of a worker to accurately determine the employees' 
8-hour TWA (unless Type C respirators are used) and decontamination unit clean room samples. 
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L. Work Area samples and employee personnel samples shall be laken using pumps whose fiow 
rales can be determined to an accuracy of ±5-percent, at a minimimi of two liters per minute. 
This must be demonsttated at the job site. 

M. Sampling and analysis methods shall be per NIOSH 7400A. 

N. Test Reports; 

1. PrompUy process and distribute one copy of the test results, lo the Owner. 

2. Prompt reports are necessary so that if required, modifications to work methods and/or 
practices may be implemented as soon as possible. 

3. Conttaaor shall by facsimile, and notify Uie Owner wilh 24 hours of Uie results of each 
test, followed by writien notification wilhin three days. 

4. Competent person shall condua inspeaions and provide written reports daily. 
Inspections will include checking the standard operating procedures, engineering control 
systems, respiratory protection and decontamination systems, packaging and disposal of 
asbesios waste, and any other aspeas of the projea which may effea the health and 
safely of Uie people and environment, 

0. All costs for required air moniloring by the Conttactor's competent person shall be borne by 
Contraaor. 

P. The Owner reserves Uie right to conduct air and surface dust sampling in conjunction with and 
separate from the Testing Laboratory for the purposes of Quality Assurance. 

Q. All samples shall be accompanied by a Chain of Custody Record that shall be submitted to the 
Owner upon completion of analysis, 

1.28 WORK AREA CLEARANCE LEVELS 

"Clearance Air Moniloring" shall mean the employmenl of aggressive sampling techniques wilh a 
volume of air collected to determine the airbome concentration of residual fibers, and shall be performed 
as the final abatement activity. 

A. Clearance and/or Reoccupancy Criteria: 

The clearance criteria shall be applied to each homogeneous Work Area independently as per 
section Clearance Testing of Work Areas in Uiis Specification. 

B. For TEM analysis. Uie clearance monitoring will be considered satisfaaory if conducted in 
accordance wiUi 40 CFR Part 763. Subpart E, Appendix A - Section IV - Mandatory 
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C. Inierpretalion of Transmission Electron Microscopy Results to Determine Completion of 
Response Aaions. 

1.29 LOCKDOWN ENCAPSULATION PROCEDURES 

A. The following procedures shall be followed to seal in nonvisible residue while conduaing 
lockdown encapsulation on all surfaces from which ACM removed: 

1. Only encapsulants rated as acceptable or marginally accepuble on the basis of Battelle 
Columbus Laboratory test procedures and rating requirements developed under the 1978 
USEPA Conttact shall be used for lockdown encapsulation. 

2. The encapsulanl solvent or vehicle shall not contain a volatile hydrocarbon unless 
reviewed and approved by DEP. 

3. Latex paint with solids content greater than 15 percenl shall be considered a lockdown 
sealant for coating all non-metallic surfaces, 

4. Encapsulants shall be applied using airless spray equipment. Spraying is to occur at the 
lowest pressure range possible to minimize fiber release from encapsulanl impact at the 
surface. Il shall be applied with a consistent horizontal or vertical motion. 

1.30 CLEARANCE TESTING OF WORK AREAS 

A. Built-Up Roof and Flashing Removal Clearance Procedure: Cleaning of the work areas and 
other contaminated areas shall be conducted in accordance with procedure described below: 

Step 1. Clean-up Visual inspecUon 
Step 2. Final Reoccupancy Visual inspection and fiber Clearance count of 

<0.01 fiber/cc of air using NIOSH MeUiod 7400. 

1. At the conclusion of each shift, clearance air samples will be collected according to 
established air clearance criteria. 

2. Results of clearance air samples shall be submitted to the Owner twenty-four (24) hours 
after completion of each shift. 

3. Air moniloring not required for projeas filed under NYC DEP ACP-5 conducied under 
NYS DOL Applicable Variance 119 Protocol. 

B. Clearance Procedure for Areas Prepared Utilizing Tent Enclosure: 

1. Cleaning of the work areas and other contaminated areas shall be conducted in 
accordance with procedure described below: 
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Step 1. Clean-up Visual inspeaion 
Step 2. Final Reoccupancy Visual Inspeaion and fiber Clearance count of 

<0.01 fiber/cc of air using NIOSH MeUiod 7400 and less 
than 70 structures per mm^ when using Transmission 
Electton Miaoscopy. 

2. Area air samples will be colieaed prior, during and after abatement according to 
esublished air clearance criteria per New York State ICR 56. 

3. To determine fmal air clearance reoccupancy, the following air samples shall be collected 
for each lent (provided Uial the amouni of ACM is less than or equal to 160 square feet or 
260 linear feel): 

Five (5) PCM samples - inside work area 
Three (3) TEM samples - inside work area 
Three (3) PCM samples • outside work area 
Three (3) TEM samples - outside work area 

All PCM and TEM results musl satisfy Uie clearance criteria for reoccupancy. 

C. Clearance Procedure Utilizing Modified Tent Procedure: 

1. Cleaning of the work areas and other contaminated areas shall be conducied in 
accordance wilh procedure described below: 

Step 1. Clean-up Visual inspection 
Step 2. Final Reoccupancy Visual Inspection and fiber Clearance count of <0.01 

fiber/cc of air using NIOSH Method 7400 and less Uian 70 
stmctures per mm^ when using Transmission Electton 
Microscopy. 

2. Area air samples will be collected prior, during and after abatement according to 
established air clearance criteria per New York State ICR 56. 

3. To determine final air clearance reoccupancy, Uie following air samples shall be colieaed 
for each tent (provided that the amouni of ACM is less than or equal to 160 square feel or 
260 linear feel): 

Five (5) PCM samples - inside work area 
Three (3) TEM samples - inside work area 
Three (3) PCM samples - outside work area 
Three (3) TEM samples - outside work area 

4. All PCM and TEM results must satisfy Uie clearance criteria for reoccupancy. 
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5. When volumes greater than or equal to 1,199 liters for a 25 mm filter and/or 2,799 liters 
for a 37 mm filter have been collected and the 

U l SUBMITTALS 

A. Test Reports: 

1. Require immediate submittal of one (1) copy of all lest results to the Consuuciion 
Manager and Commissioner or his representative. 

2. Are necessary so that, if required, modifications to work methods and/or practices may be 
implemented as soon as possible. 

3. Shall be transmitted by Uie Abatement Conttaaor to the Consuuaion Manager, and 
Commissioner or his representative within 24 hours of the resull of each test by fax. 
followed by written notification of all the test results within three days. 

1.32 PAYMENT FOR FINAL AIR TESTING 

A. Final Air Testing Costs: 

1. All costs for Uie initial final air testing of each work area following clean-up and as 
required by this Contraa and TiUe 15. Chapter 1 of RCNY shall be bome by the Owner. 

2. Retesting: 

Should air tests (following final clean-up) indicate a fiber count greater Uian 0.01 fibers 
per cubic centimeter (PCM) or the average number of asbestos on TEM samples is 
greater than 70 s/mm^ of filler, in any of the building areas, the Conttactor shall re-clean 
Uie specific area. The Constmction Manager will Uien arrange for retesting by the third 
party laboratory. All costs of such retesting will be at the Conttactor's expense. 
Repeated cycles of cleaning and clearance testing will be performed until a fiber coimt 
within the Work Area is equal lo or less than 0.01 fibers/cubic centimeter (PCM) and the 
average number of asbesios structures on TEM samples is no greater than 70s/nim^ of 
filler is attained. The repealed cleaning will be done by the Contracior at no cosl to Uie 
Owner. A permanent deduaion equal to the cosl of additional clearance air testing 
including all costs incurred by Owner will be made from the Coniractor's paymenl. 

1.33 COOPERATION WITH TESTING LABORATORY 

Representatives of all testing laboratories shall have access lo Uie Work Area at all times. The 
Conttaaor shall provide facilities for such access so that Uie laboratories may properly perform its 
funaion. 
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NOTES; 

A. No person involved in asbestos abatement work shall be exposed to greater Uian 8 hour lime 
weighted average asbestos fiber exposure level or instantaneous ceiling concenttalions of 
asbestos fibers greater than Uie limits, prescribed in OSHA 29 CFR 1926.1101. Where such 
exposures are discovered during testing appropriate measures as prescribed by OSHA 29 CFR 
1926.1101 shall be laken. 

B. The discovery of more than 0.01 asbestos fibers/cc or 70 s/mm^ of filter outside of the Work 
Area shall be cause for ceasing work immediately. In addition, any breach of a temporary 
enclosure (asbestos containment for Work Area) shall be cause for ceasing work until the breach 
is repaired, cleaning outside the Work Area is performed as necessary, and air tests demonsttate 
that Uiere are 0.01 fiber/cc or less present outside Uie Work Area. If directed to cease work 
pursuani to this paragraph, the Cily will be held harmless from any claims arising from a delay in 
completion of this work experienced by the Conttactor. 

I M TESTING LABORATORY 

A. The Laboratory will perform analysis of air samples utilizing phase conttasi miaoscopy (PCM) 
and/or iransmission electton microscopy (TEM). The Laboratory shall also perform periodic 
observations of Uie Work Site. 

B. Observations will include, but not be limited to, checking the standard operating procedures, 
engineering control systems, respiratory proteaion. decontamination systems, packaging and 
disposal of asbestos waste, and any other aspects of the project thai may effea the health and 
safely of the environment, Conttactor. and/or faciUty occupants. 

C. The Testing Laboratory shall have access to all areas of the asbestos removal projecl at all times 
and shall continuously inspect and monitor the performance of the Contracior to verify that said 
performance complies with this Specification. The Testing Laboratory shall be on site 
throughout the entire abatement operation, 

D. Al a minimum, air sampling shall be conducied in accordance wiUi the following schedule: 

Abatement Activity 

Equal to or greater Uian 10.000 
square feel or 10,000 linear feet of 
ACM 

Less than 10.000 square feet or 
10.000 linear fea of ACM 

Pre-
Abatement 

PCM 

PCM 

During 
Abaiemeni 

PCM 

PCM 

Posi-
Abaiemeni 

TEM 

PCM 

Exceptions to the above: 

02081-45 



Monsignor McOancy Memorial High School 
Asbestos Abatement - Soundproofing Renovation 

June 2001 
Revised: March 2004 

Abatement Aaivity 

Boiler Rooms 

Tent and Glovebag Procedures 

Demolitions 

Pre-
Abalemenl 
— 

— 

— 

During 
Abatement 
PCM 

PCM 

PCM 

Posl-
Abatement 
PCM 

PCM 

PCM 

Note: TEM is acceptable wherever PCM is required. 

Prior lo commencement of abaiemeni activities, the Testing Laboratory will collect a minimum 
number of area samples inside each homogeneous work area. 

1. Samples will be laken during normal occupancy activities and circumstances at the work 
site. 

2. Samplers shall be located within the proposed work area and at all proposed isolation 
barrier locations. 

3. Samples shall be analyzed using PCM. 

4. The number of samples to be collected will be deiermined by the size of Uie projecl and 
the abaiemeni methods to be utilized. 

F. Frequency and duration of Uie air sampling during abatement shall be representative of the acttial 
conditions during the abatement. The size of the asbestos projea will be a factor in the number 
of samples required lo monitor the abaiemeni aaiviiies. The following minimum schedule of 
samples shall be required daily. 

1. Projects Not Solely Employing Glove-Bag and/or Tent Procedures: 

a. Two area samples outside the work area in unconuminated areas of the building, 
remote from the decontaminaUon facilities, 

b. Primary location seleaion shall be wiUiin 10 feel of isolation barriers. 

c. Where negative ventilation exhaust runs through uncontaminated building areas, 
one of the area samples will be required in these areas to monitor any potential 
fiber release. 

d. Where adjacent non-work areas do not exist, an exterior area sample shall be 
taken. 

e. One area sample wilhin the uncontaminated entrance to each decontamination 
enclosure system. 
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f One area sample within 5 feet of Uie unobsttuaed exhaust from each AFD 
exhausting indoors. 

2. Projects Solely Employing Glove-Bag and/or Tent Procedures: 

a. One Baseline sample shall be taken near each entrance lo the Work Area. 

b. Area ah* samples shall be taken daily no less Uian 10 feet nor more than 15 feet 
from the glove-bag(s) or leni(s) actively being used in the abatement, or a similar 
appropriate and representative distance, using the following guidelines: 

3. Glove-Bag Removals: 

a. For projeas involving more than 25 linear feel and less than 260 linear feel, a 
minimum of two samples (one baseline and one aaive abatement area sample) 
shall be laken in each homogeneous Work Area. 

b. For projeas involving 260 linear feet or more and less Uian 5(X) linear feel of 
insulation to be removed, a minimum of two samples shall be taken concurrently 
with Uie abatement. 

c. For projects involving 500 linear feel or greater of insulation to be removed, a 
minimum of three samples shall be laken concurrently with the abatement, for 
each 1,0(X) liner feet of removal. 

4. Tent Procedures: 

a. For projeas involving more than 25 linear feet or 10 square feet, a minimum of 
three continuous samples shall be laken concurrenUy throughout abatement. 

G. Post-abatement clearance air moniloring for projects not solely employing glove-bag procedures 
shall include a minimum number of area samples inside each homogeneous work area and 
outside each homogeneous work area (five samples inside/5 samples outside for Large Projects 
and three samples inside/Uttee samples outside for Small Projeas). In addition to the five sample 
inside/five sample outside minimum for Large Projects, one additional representative area 
sample shall be collected inside and outside the work area for every 5,0(X) square feet above 
25,ci00 square feel of fioor space where ACM has been abated. 

H. Post-abatement clearance air monitoring for Small Projects solely employing glove-bag 
procedures is not required unless one or more of Uie following events occurs. In such cases, 
post-abatement clearance air monilormg procedures shall be followed. The events requiring 
posi-abaiement clearance air moniloring are: 

1. The integrity of the glove-bag was compromised. 

2. Visible emissions are deleaed outside Uie glove-bag, and/or 
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3. Ambient levels exceed O.OI f/cc during abatement. 

I. Monitoring requirements for other than post-abatement clearance air monitoring are as follows: 

1. 

2. 

3. 

4. 

5. 

The sampling zone for indoor air samples shall be representative of Uie building 
occupants' breathing zone. 

If possible, outdoor ambient and baseline samplers should be placed about 6 feel above 
the ground surface in reasonable proximity to the building and away from obstructions 
and drafts that may unduly affea airflow. 

For outdoor samples, if access to electricity and concerns about security dictate a rooftop 
site, locations near vents and other structures on the roof that would unduly affea airflow 
shaU be avoided. 

Air sampling equipment shall not be placed in comers of rooms or near obstructions siich 
as fumitiue. 

Samples shall have a chain of custody record. 

J. Area air sampling during abatement shall be conducted as specified in the following documents 
excepi as restricted or modified herein: 

1. 

2. 

3. 

4. 

5. 

Measuring Airbome Asbestos Following an Abatement AcUon, US EPA documeni 
600/4-85-049 (Nov., 1985); 

Guidance for ConttolUng Asbestos-Containing Materials in Buildings; US EPA 
Publication 560/5-85- 024 (June, 1984); 

MeUiodology for Uie Measurement of Airbome Asbesios by Electton Microscopy US 
EPA Conttaa No. 68-02- 3266; 

Mandatory and non-mandatory Electron Microscopy Methods set forth in 40 CFR Part 
763. Subpart E, Appendix A. 

NIOSH 7400 meUiod using "A" counting rules 

K. In accordance with the above criteria, area samples (see NYCDEP Asbestos Conttol Program 
Regulations) shall conform to Uie following schedule: 
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Area Samples 
for Analysis by Mmimum Volume Flow Rate 

PCM, 25mm cassettes 560 liters 5 to 15 Uiers/minute 
TEM. 25mm cassettes 560 liters 1 to 10 liters/minute 
TEM, 37mm cassettes 1,250 liters 1 to 10 liters/minute 

L. Post-abatement clearance air moniloring requuements are as follows: 

1. Sampling shall not begin until at leasl one hour after wet cleaning has been completed 
and no visible pools of water or condensation remain. 

2. Samplers shall be placed at random around the work area. If the work area contains the 
number of rooms equivalent to the number of required samples based on floor area, a 
sampler shall be placed in each room. When the number of rooms is greater Uian the 
required number of samples, a representative sample of rooms shall be selected. 

3. The representative samplers placed outside the work area but within the building shall be 
located to avoid any air that might escape through the isolation barriers and shall be 
approximately 50 feet from the entrance to Uie work area, and 25 feet from Uie isolation 
barriers. 

M. The following aggressive sampling procedures shall be used within Uie work area during all 
clearance air moniloring: 

1. Before starting the sampling pumps, use forced air equipment (such as a one horsepower 
leaf blower) to direct exhaust air againsi all walls, ceilings, floors, ledges and olher 
surfaces in the work area. This pre-sampling procedure shall take at least five minutes per 
1,000 square feel of floor area; then 

2. Place a 20-inch diameter fan in the center of Uie room, (Use one fan per lO.CKX) cubic feet 
of room space.) Place the fan on slow speed and point it toward the ceiling. 

3. Start the sampling pumps and sample for Uie required time or volume. 

4. Tum off the pump and then Ihe fan(s) when sampling is compleled. 

5. Collea a minimum number of area samples inside and outside each homogeneous work 
area (5 inside/5 outside samples for Large Projects and 3 inside/3 outside samples for 
Small Projects). In addition to the minimum for Large Projects, one representative area 
samples shall be colieaed inside and outside the work area for every 5,000 square feet 
above 25,(KX) square feel of floor space where ACM has been abated. 

N, For posi-abaiemeni moniloring, area samples shall conform to Uie following schedule: 

Area Samples 
for Analysis by Minimum Volume Flow Rate _ , ^ 
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PCM 1,800 liters 5 to 15 liters/minute 
TEM 1,250 liters 1 to 10 liters/minute 

1. Each homogeneous work area that does not meel Uie clearance criteria shall be 
thoroughly recleaned using wet methods, with the negative pressure ventilation system in 
operation. New samples shall be colieaed in the work area as described above. The 
process shall be repealed until Uie work site meets the clearance criteria. 

2. For an asbesios projecl with more than one homogeneous work area, the release criterion 
shall be applied independently to each work area. 

3. Should airbome fiber concenttalions exceed the clearance criteria, the Coniractor shall 
reclean the work area utilizing wet wiping and HEPA-vacuuming techniques. Following 
completion of recleaning aaiviiies, the Testing Laboratory wiU perform an observation of 
Uie Work Area. If Uie Testing Laboratory determines Uial Uie work was performed in 
accordance with the specifications, the appropriate settling period will be observed and 
additional air sampling will be performed, 

4. All costs resulting from additional air tests and observations shall be bome by the 
Conttaaor. These costs may include, bui are not limited to, labor, analysis fees. 
materials, and expenses. 

5. After the area has been found to be in compliance, the Contractor may remove Isolation 
Barriers and perform final cleaning as specified. 

O. Clearance and/or Reoccupancy Criteria 

1. The clearance criteria shall be applied to each homogeneous work area independenUy. 

2. For PCM analysis, Uie clearance air moniloring shall bc considered satisfactory when 
each of the 5 inside/Soutside samples for Large Projects and/or 3 inside/3 outside samples 
for Small Projects is less than or equal to 0.01 f/cc or Uie background concenttalions. 
whichever is greater. 

3. For TEM analysis, the clearance air monitoring shall be considered saiisfaciory when Uie 
requirements stated in 40 CFR Part 763, Subpart E. Appendix A. Section IV are met. 

4. As soon as the air moniloring tests are completed, the Testing Laboratory will send the 
results of such tests lo the City and notify the Conttaaor. 

P. The Conttactor shall cooperate fully wiUi all aspects of air moniloring operations. 

1.35 TAMPERING WITH TEST EQUIPMENT 

A. All parties lo Uiis Contraa are hereby notified that any tampering wiUi testing equipment will be 
considered an attempt ai falsifying reports and records to federal and state agencies and each 
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offense will be prosecuted under applicable slate and federal crimmal codes to the fullest exlenl 
possible. 

PART 2-PRODUCTS 

2.01 MATERIAL HANDLING 

A. Deliver all materials lo the job site in their manufacturer's original container, with the 
manufaaurer's label intaa and legible. 

1. Maintain packaged materials wilh seals unbroken and labels intact until lime of use. 

2. Store all materials on pallets, away from any damp and/or wet surface. Cover materials in 
order to prevent damage and/or contamination. 

3. Promptly remove damaged materials and unsuitable ilems from the job site, and prompUy 
replace with material meeting the specified requirements, at no additional cosl lo the 
Cily. 

B. The Construaion Manager may reject as non-complying such malerial and products that do nol 
bear identification satisfactory to the Resident Engineer as to manufacturer, grade, quality and 
other pertinent information. 

2.02 MATERIALS 

A. Welting agent shall be Asttip Concentrate as manufactured by Hythe Chemicals Limited, 
Charleston Industtial Estate, Hardley, HyUie, SouUiamplon S04626, Telephone - 0703891806, 
Telex 47631. BWE 5000 as manufaaured by Belter Working Environments Inc., of San Diego, 
CA or approved equivalent. 

B. Acceptable sealants shall be: 

1. Sealing malerial shall be both penettaiing and bridging and may be applied by a one or 
two coat system and shall meet the following criteria: 

a) ASTM Standard E84-84 

b) Class A Fire Rating 
Flame Spread: 0-25 
Fuel Contribution: 10 
Smoke Density: 5 

c) Underwriters Laboratory approval for Class IA 

d) Acceptable sealants shall be: 
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(1) Tri-Cote AE as manufactured by United Products Corp. of Little Rock, 
Arkansas. 

(2) A-B-C Asbestos Binding Compound as manufactured by California 
Products Corp. of Cambridge, Massachusetts. 

(3) Fosters protector and Bridging Encapsulants as manufactured by H.B. 
Fuller Co. of Houston. Texas. 

2. Sealing materials to be applied to struaural members and decking assemblies scheduled 
to receive spray-applied fireproofmg shaU be approved by UL for use with the specified 
material. 

C. Framing Materials and Doors: As required to constmct temporary deconlaminalion facilities and 
Isolation Barriers. Lumber shall be high grade, new, finished one side and fire reiardant. 

D. Fire Reiardant PolyeUiylene Sheeting: minimum uniform thickness of 6-mil. Provide largest size 
possible to minimize seams. 

E. Fire Reiardant Reinforced Polyethylene Sheeting: For covering fioor of decontamination units, 
provide ttansluceni, nylon reinforced or woven polyethylene laminated, fire reiardant 
polyeUiylene sheeting. Provide largest size possible to minimize seams, minimum uniform 
thickness 6-mil 

F. Drums: Asbesios transporting dmms. scalable and clearly marked with warning labels as 
required by OSHA and EPA. 

G. PolyeUiylene Disposal Bags: Asbesios disposal bags, minimum of 6-mil thick. Bags shall be 
clearly marked with warning labels as required by OSHA and EPA. 

H. Signs: Asbesios warning signs for posting at perimeter of Work Area, as required by OSHA and 
EPA. 

I. Waste Container Bag Liners and Flexible Trailer Trays: One piece leak-resistant flexible tt^y 
wilh absorbent pad, as manufactured by Packaging Research and Design Corporation. Madison, 
WS 39130 or equivalent. 

J. Tape: Provide tape which is of high quality wiUi an adhesive which is formulated to aggressively 
Slick lo sheet polyeUiylene. as manufactured by Kendall Co., NASHUA Tape Products; or 
approved equivalent. 

K. Spray Adhesive: Provide spray adhesive in aerosol cans which is specifically formulated to stick 
tenaciously to sheet polyethylene, as manufaaured by 3M; NASHUA Tape Products; or 
approved or equivalent. 

L, Flexible Dua: Spiral reinforced flex dua for air filttaiion devices. 
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M. Disposable Coveralls: Dupont "Blockade" as manufactured by Dupont Company of Wilmington 
Delaware." Kleenguard Limited USE Coveralls" or "Duraguard" coveralls as manufactured by 
Kimberly Clark Corporation of Rosewell, Georgia, or approved equivalent. 

2.03 TOOLS AND EQUIPMENT 

A. Air Filttaiion Device (AFD): AFDs shall be equipped wiUi High Efficiency Particulate Air 
(HEPA) filttaiion sysiems and shall be approved by and listed wiUi Underwriter's Laboratory. 
Air filtration devices shall be "Microttap" as manufactured by Asbestos Conttol Technology of 
Maple Shade. New Jersey, or "RAM AIR 2M" as manufaaured by Aramsco of Thorofare, New 
Jersey, or "Environmental Ltd., 300" as manufactured by Torchcross Agency Environmental, 
Hagerslown. Maryland or approved equivalent. 

B. Scaffolding: All scaffolding shall be designed and constructed in accordance with OSHA (29 
CFR 1926/1910), New York City Building Code, and any oUier applicable federal, state and 
local government regulations. Whenever there is a conflia or overlap of the above references the 
most stringent provisions are applicable. All scaffolding and components shall be capable of 
supporting withoul failure a minimum of four times the maximum intended load, plus an 
allowance for impact. All scaffoldmg and suging must be certified by a Professional Engineer 
licensed to praaice in Uie Slate of New York. 

1. Equip mngs of all metal ladders, etc., with an abrasive, non-slip surface. 

2. Provide non-skid surface on all scaffold surfaces subject to foot ttaffic. Scaffold ends and 
joints shall be sealed with upe to prevent penetration of asbestos fibers. 

C. Transportation Equipment: Transportation Equipment, as required, shall be suitable for loading, 
temporary storage, transit and unloading of contaminated waste without exposure to persons or 
property. Any temporary storage containers positioned outside the building for temporary storage 
shall be meul, closed and locked. 

D. Vacuum Equipment: All vacuum equipment uUlized in Uie Work Area shall utilize HEPA 
filtration systems. Vacuum equipmem shall be as manufaaured by Nilfisk of America of 
Malvern, Permsylvania (Models. GS 81 or GS 83) or equivalent. 

E. Vacuum Aiuchments: Soft Brush Attachment, Asbestos Saaper Tool, Drill Dust Control Kit. 

F. Electric Sprayer: An electric airiess sprayer suitable for application of encapsulating material and 
shall be approved by and listed with Underwriters Laboratory. 

G. Water Sprayer: The water sprayer shall be an airiess or oUier low-pressure sprayer for amended 
water application. 

H. Portable Shower: For personnel decontamination, Enviro-Clean by CRSI; Aero-Porta Shower; or 
approved equivalent. 

1. Water Atomizer: Powered air-misting device, equipped with a ground fault interrupter and 
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equipped to operate continuously. Water atomizer device shall be Uie 'Tri-Jet DS*\ No. 6228, as 
manufaaured by Fogmasier Corp. of Hialeah. Florida, or EM 490 Portable Electrical/Airless 
Sprayer as manufactured by Grace. Inc., P.O. Box 1441. Minneapolis. MN 55440-1444. 

J. Bmshes: All bmshes shall have nylon brisUes. Wire brushes are excluded from use due to their 
poieniial lo shred asbestos fibers inlo small, fine fibers. Wire brushes maybe used for cleaning 
pipe joints wiUiin glove-bags upon written approval of Uie Resident Engineer. 

K. Hand Power Tools; shall be equipped with HEPA-fillered local exhaust venUlation if used to 
drill, cul inlo or otherwise disturb ACM. 

L. OUier Tools and Equipment: Conttaaor shall provide other suitable tools for Uie stripping, 
removal, encapsulation, and disposal activities including but not limited to: hand-held scrapers, 
sponges, roimded-edge shovels, brooms, and carts. 

M. Fans and Leaf Blower: Provide Leaf Blower (one leaf blower per floor) and one 20-inch 
diameter fans for each 10,000 cubic feet of Work Area volume to be used for aggressive 
sampling technique for clearance air testing. 

N. Fire Extinguishers: Provide type "A" fire extinguishers for temporary offices and similar spaces 
where there is minimal danger of eleclrical or grease-oil-flammable liquid fires. In other areas, 
provide type "ABC" dry chemical extinguishers of NFPA recommended types for Uie exposure 
in each case. All fire extinguishers shall comply with the applicable reconmiendaiions of NFPA 
Standard 10. "Standard For Poruble Extinguishers." Provide a minimum of four fire 
extinguishers in each Work Area; one in the equipment room of the decontamination unil, one 
outside the Work Area in the clean room or direcUy outside same, and two fire extinguishers 
where they are most effective for Uieir intended purpose. Do not exceed seventy-five feet 
belween fire extinguishers within the Work Area. 

O. First Aid Kits: Conttaaor shall maintain adequately slocked first aid kits in the clean rooms of 
the decontamination units and wilhin Work Areas. The first aid kit shall be approved by a 
licensed physician for the work to bc performed under this Contraa. 

P. Water Service: 

1. Temporary Water Service Cormection: All connections to Uie Facilities water system 
shall include back flow protection. Valves shall be temperature and pressure rated for 
operation of the temperature and pressures encountered. After completion of use, 
connections and fillings shall be removed without damage or alteration to existing water 
piping, and equipment. Leaking or dripping fittings/valves shall be repaired and or 
replaced as required. 

2. Water Hoses: Employ new heavy-duty abrasion-resistant hoses wiUi a pressure rating 
greater than Uie maximum pressure of the water distribution sysiem to provide water into 
each Work Area and to each Decontamination Enclosure Unil. Provide fittings as 
required for conneaion lo existing wall hydrants or spouts, as well as temporary water 
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heating equipmem, branch piping, showers shut-off nozzles and equipment. 

3, Water Heater: Provide UL rated 40-gallon electtic water healers to supply hot water for 
Personal Decontamination Enclosure System Shower. Aaivate fixjm 30 Amp Circuit 
breakers located within the DeconUmination Enclosure subpanel. Provide relief valve 
compatible wiUi water heater operations, pipe relief valve down to drip pan at floor level 
with type *L' copper piping. Drip pans shall be 6-inch deep and securely fastened lo water 
healer. Wiring of Uie water heater shall comply with NEMA, NECA, and UL standards. 

Q. Electtrical Service: 

1. General: Comply wiUi applicable NEMA. NECA and UL standards and governing 
regulations for materials and layout of temporary electric service. 

2. Temporary Power: Provide service to decontamination unil subpanel wilh minimum 60 
AMP. two pole circuit breaker or fused disconnea connected lo the building's main 
distribution panel. Subpanel and disconnea shall be sized and equipped to accommodate 
all electrical equipment required for completion of Uie woik. 

3. Voluge Differences: Provide identification warning signs al power ouUets thai are olher 
Uian 110-120 volt power. Provide polarized outlets for plug-in type outlets, to prevent 
insertion of 110-120 volt plugs into higher voltage ouUets. Dry type ttansformers shall be 
provided where required to provide voltages necessary for work operations. 

4. Ground Fault Proleclion; Equip all circuits for any purpose entering Work Area wilh 
ground fault circuit mierrupters (GFCI). Locale GFCIs exterior to Work Area so that all 
circuits are protected prior to entry to Work Area. Provide circuit breaker type ground 
fault circuit interrupters (GFCI) equipped with test button and reset switch for all circuits 
to be used for any purpose in Work Area, decontamination units, exterior, or as otherwise 
required by NEC, OSHA or other authority. Locale in panel exterior lo Work Area. 

5. Power Distribution Sysiem: Provide circuits of adequate size and proper characteristics 
for each use. In general run wiring overhead, and rise vertically where wiring will be 
leasl subject to damage from operaUons. 

6. Temporary Wiring: In Uie Work Area shall be type UF non-metallic sheathed cable 
located overhead and exposed for surveillance. Provide liquid tight enclosures or boxes 
for all wiring devices. Do not wire temporary lighting wiUi plain, exposed (insulated) 
electrical conduaors. 

7. Elearical Power Cords: Use only grounded extension cords; use hard service cords where 
exposed to ttaffic and abrasion. Use single lengths of cords only. 

8. Temporary Lighting: All lighting wilhin the Work Area shall be liquid and moisture 
proof and designed for the use intended. 
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a) Provide sufficient temporary lighting to ensure proper workmanship everywhere; 
by combined use of daylight, general lighting, and portable plug-in task lighting. 

9. Provide lighting in the Decontamination Unit as required to supply a minimum 50-foot 
candle Ught level. 

2.04 CLEANING 

A. Throughout the constmction period, the Conttactor shall mainuin that the building as described 
in this Section. 

1. The Contractor shall prevent building areas other than the Work Area from becoming 
conUminated with asbestos-containing dust or debris. Should areas outside the Work 
Area become contaminated with asbestos-containing dust or debris as a consequence of 
the Conttactor's work practices, the Conttactor shall be responsible for cleaning these 
areas in accordance wiUi the procedures appended in TiUe 15, Chapter 1 of RCNY and 
NYSDOL ICR56. All costs incurred in cleaning or otherwise decontaminating non-Work 
Areas and the contents thereof shall be bome by the Conttaaor at no additional cosi to 
Uie City. 

2. The Contractor shall provide to all personnel and laborers the required equipment and 
materials needed to maintain the specified standard of cleanliness. 

B. General 

1. Waste water from asbestos removal operations, including shower water, may be 
discharged into the public sewer system only afler approved filttaUon is on operation to 
remove asbestos fibers. 

2. Asbestos wastes shall be double bagged in six mil (.006") polyethylene bags approved for 
ACM disposal and shall be properly labeled and handled before disposal. 

3. The Conttactor shall use cormgated cartons or drums for disposal of asbestos-conuining 
waste having sharp edged components (e.g. nails, saews, metal lathe and tin sheeting) 
that may tear polyethylene bags and sheeting. The waste within the drums or cartons 
must be double bagged. 

4. The Conttactor shall ttansport all bags of waste to disposal site in Uiirty gallon capacity 
metal or fiber drums with light lids, or in locked sieel dumpster. 

5. Dumping of debris, waste or bagged waste will nol be permitted, 

6. Cleanup of visible accumulations of loose ACM shall occur whenever there is a sufficient 
amount to fill a single asbestos bag, 
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7. ACM shall be collected utilizing rubber dusi pans and mbber squeegees. 

8. HEPA vacuums shall not be used on wet materials unless specifically designed for Uial 
purpose. 

9. Metal shovels shall nol be used wilhin the work area. 

10. Accumulations of dust shall be cleaned off all surfaces of the Woric Area daily. 

11. Mastic solvent when used will be applied in moderation (e.g. by airiess sprayer). 
Saturation ofthe concrete floor with mastic solvent musl be avoided. 

12. The Coniractor shall retain all ilems in Uie storage area in an orderly arrangement 
aUowing maximum access, not impeding ttaffic, and providing the required protection of 
all materials. 

13. The Conttaaor shall not allow accumulation of scrap, debris, waste malerial, and other 
ilems not required for use in Uiis work. When asbestos contaminated waste musl be kept 
on Uie work site overnight or longer, il shall be double bagged and stored (with 
permission from the Construaion Manager) in tighUy closed and sealed fiber drums and 
placed inside or outside the contaminated area. 

14. At least twice a week (more if necessary), the Conttaaor shall completely remove all 
saap, debris and waste material from the job site. 

15. The Conttaaor shall provide adequate storage space for all ilems awaiting removal from 
the job site, observing all requirements for fire protection and concerns for the 
environment. 

16. All respiratory proteaion equipment shall be selected from the latest NIOSH Certified 
Equipment list. 

17. Daily and more often, if necessary. Uie Contractor shall inspect the Work Areas and 
adjoining spaces, and pick up all scrap, debris, and waste material. Al such items shall be 
removed to the place designated for their storage. 

18. Weekly, and more often, if necessary, the Conttactor shall inspea all arrangements of 
materials stored on Uie site; re-slack and tidy ihem or oUierwise service them to meel Uie 
requirements of these Specifications. 

19. The Conttaaor shall maintain the site in a neat and orderly condition al all limes. 

C. Initial Cleaning: 
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1. When double bagging of all removed asbestos malerial is compleled. the Contractor shall 
label bags as required by TiUe 15. Chapter 1 of RCNY and NY Sute DOL hidusuial 
Code Rule 56. 

2. Bags shall be wiped wiUi clean damp cloths and if necessary placed in fiber containers 
prior to ttansportation to approved disposal site. 

3. Plastic barriers shall be HEPA vacuumed and wet wiped. Then the baniers shall be 
removed, folded inwards and double bagged as ACM waste. 

4. Hard surfaced fiooring such as concrete, terrazzo, floor tile and ceramic tile, shall be wet 
mopped, allowed to dry, and damp mopped a second time with clean mop heads. 

5. Walls, Fumhure and equipment (which remained in Work Area during work operations), 
windows and other surfaces shall be Uioroughly cleaned twice with damp cloUis, 

6. Entire work area surfaces shall appear clean and free from contamination under visual 
inspeaion. 

7. All mop heads and cleaning cloths shall be discarded in the same manner as described 
above as asbesios waste materials. 

2.05 HNAL CLEAN-UP PROCEDURES: 

A. Definition: 

1. Excepi as oUierwise defined, "Clean" (for the purpose of Uiis Section) shall mean Uie 
level of cleanliness generally provided by skilled cleaners using buUding maintenance 
equipment and materials similar to that used in commercial buildings. 

2. Should air tests following final clean-up indicate an average resull that exceeds 70 
sttuaiues per square millimeter of filter (70 s/mm^), the Conttactor shall re-clean Work 
Areas undl additional air tests indicate a fiber count less than or equal to 70 s/mm .̂ 

B. General; 

Prior to completion of the work, all lools, surplus materials, equipment, scrap, debris and 
waste shall be removed from the job site. Final progress cleaning as described in 
paragraph 4.6 shall be carried oul. 

NOTE: The cleaning work shall progress from Uie point most remote from the negative 
pressure exhaust units and proceed towards the unil and from Uie highest point of Uie 
surface being cleaned towards the lowest surface point. 
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C. Interior: 

All interior surfaces in and adjacent to Work Area shall be visually inspected and all 
ttaces of soil, waste malerial. smudges and other foreign materials shall be removed. All 
ttaces of splashed materials shall be removed from adjacent surfaces. All paint 
droppings, spots, suins, and dirt from finished surfaces shall be removed. The specified 
cleaning materials and equipment particularly suiuble for the purpose shall only be used. 

D. Timing: 

The final cleaning lime shall be scheduled as per approval of the Commissioner. This 
wiU enable Uie Department of Design and ConsttTiclion to arrange for inspections of the 
she and determine if the cleaning performed for the site is up to the level of acceptance, 

E. The Consttuaion Manager and the Facility Manager will inspect and test all equipment controls 
gauges, etc. within the Work Area and submit a lisl of damaged or non fimciional items to the 
Abaiemeni Conttaaor for repair. 

F. First Cleaning: 

After removal of all visible accumulations of ACM, the area shall be: 

1. HEPA vacuumed on dry surfaces. 

2. Wei/dry HEPA vacuums (dedicated to asbesios abatement) may be used to pick up 
excess water and gross saturated debris. 

3. All surfaces will be wet cleaned. 

The Contraaor will request and pass a visual inspection ("Post-removal Visual") lo be 
performed by the Constmction Manager before proceeding to the next step. The 
Consttuaion Manager will check for visible dusl and debris on structures from which 
ACM has been removed, and on surfaces surrounding these stmctures. Passing of this 
inspection shall be recorded in the daily logbook. 

4. The Work Area shall be vacated for twelve (12) hours to allow for fibers to settle. 

G. Second Cleaning: 

After the first waiting period: 

1. All siuf aces shall be wei cleaned. 

2. The exposed, first layer of Uie plastic surface barriers will be removed from walls, ceiling 
and floor where present and disposed of as ACW. 
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3. When a high degree of cleanliness has been achieved, the Conttaaor will notify the 
Construction Manager that the Work Area is ready for a pre-encapsulaiion inspeaion. 
During this inspection the Construclion Manager will inspea the area for visible dust and 
debris. 

4. After the four (4) hours of this second waiting period, the Contraaor will thoroughly 
encapsulate surfaces from which ACM has been removed and lighUy mist all plastic 
surface barriers. 

a. The encapsulanl shall be EPA approved and be of Uie penett̂ ating type. 

b. The encapsulanl shall be compaUble with the new. non-asbestos insulation malerial 
that is to replace the removed material. 

H. Third Final Cleaning: 

1. The last layer of plastic will be removed from walls, floors and ceiling. The critical 
barriers will remain in position. The first surface layer of plastic will be removed from 
objects. Plastic barriers shall be carefully removed, folded inward and double bagged for 
disposal. 

Note: Critical barriers shall nol be removed until work of all trades involved in the 
abatement work is completed. In all respea, the Work Area shall be cleaned, air tests 
should be compleled and the work should be accepted as compleled. 

2. Hard surfaced flooring such as concrete, terrazzo, floor tile and ceramic tile, shall be wet 
mopped, allowed to dry. and damped mopped a second lime with clean mop heads. 

3. Walls, fumiture and equipment (which remained in Work Area during work operations), 
windows and olher surfaces shall be thoroughly cleaned twice with damp cloths. 

4. All surfaces shall be left visually clean. 

5. All mop heads and cleaning cloths shall be discarded in the same manner as applicable as 
asbestos waste. 

6. The Conttaaor will notify the Constmaion Manager the Work Area is ready for a final 
inspeaion. 

7. The Consttuaion Manager will inspea the completeness of the encapsulation. BoUi 
parties will check the cleanliness of the Work Area. 

8. Passing of the final visual inspeaion shall be recorded in the daUy log book. 
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1. Settling periods not required for projects filed under NYC DEP ACP-5 conducted under NYS 

DOL Applicable Variance 119 Protocol. 

2,06 FINAL AIR TESTING 

1. One (1) hour after Uie third final cleaning period, final air testing can 
commence. Air sampling will be performed uUlizing aggressive air sampling methods. 

2. Nol required for projects filed under NYC DEP ACP-5 conducted under NYS DOL 
Applicable Variance 119 Procedures. 

PART 3-EXECUTION 

3.01 WORKER DECONTAMINATION FACILITY 

A. Large Asbesios Projeas (Small Project Oplion): 

1. Provide a worker decontamination faciUty in accordance wilh, TiUe 15, Chapter 1, OSHA 
Standard 29 CFR 1926.1101, 12NYCRR Part 56 and as specified herein. Unless 
approved by NYCDEP and Uic City, worker decontamination facilities shall be attached 
to the Work Areas 

a) Sttucture: 

(1) Use modular systems or build using wood or metal frame studs, joists, and 
rafters placed at a maximum of 16 inches on-cenlcr. 

(2) When worker decontamination unil is located outdoors, in areas wiUi 
public access, or in correctional facilities, frame work shall be lined with 
minimum 3/8" Uiickness plywood sheathing. SheaUiing shall bc caulked or 
taped airtight at all joints and seams. 

(3) Interior shall be covered wilh two layers of opaque 6-mil polyethylene 
sheeting, with a minimum overiap of 16 inches at seams. Seal seams 
airtight using tape and adhesive. The interior floor shall be covered wilh 
two (2) layers of reinforced fire-rciardant polyeUiylene sheeting with a 
minimum overlap on the walls of sixteen inches. 

(4) Enttances to the decontamination unil shall be secured wilh lockable 
hinged doors. Doors shall bc open at all times when abaiement operations 
are in progress. Doors shall be louvered to allow for air movement through 
the deconuminaiion imits inlo Work Area. 

b) Curuined Doorways: A device to allow ingress or egress from one room to 
anoUier while permitting minimal air movement between Uie rooms. 

02081-61 



Monsignor McOancy Memorial High School June 2001 
Asbestos Abatement - Soundproofing Renovation Revised: March 2004 

c) Air Locks: Air locks shall consist of two curtained doorways placed a minimum 
of three feet apart. 

d) Decontamination Enclosure Sysiem shall be placed adjacent to the Work Area 
and shall consist of three totally enclosed chambers, separated from Work Area 
and each other by airlocks, as follows: 

(1) Equipment Room: The equipment room shall have a curtain doorway lo 
separate it from the Work Area, and share a common airlock wiUi the 
shower room. The equipment room shall be large enough to accommodate 
at leasl one worker (allowing them enough room to remove their 
protective clothing and footwear), and a 6-mil disposal bag for colleaion 
of discarded clothing and equipment. The equipment room shall be 
utilized for the storage of equipment and tools after deconuminaiion using 
a HEPA-vacuum and/or wet cleaning. A one-day supply of replacemeni 
fillers, in sealed containers, for HEPA-vacuums and negaUve air 
machines, extra tools, conuiners of surfactant, and other materials and 
equipment required for the projea shall be stored here. A walk-off pan 
filled wilh water shall be placed in the Work Area just outside Uie 
equipment room for persons to clean fool coverings when leaving the 
Work Area. Contaminated footwear and reusable work clothing shall be 
stored in this room. 

(2) Shower Room: The shower room shall have two airlocks (one that 
separates it from the equipment room and one that separates it from the 
clean room). The shower room shall contain at leasl one shower, with hot 
and cold water adjusuble at the lap, per eighl workers. Careful attention 
shall be given to the shower to ensure againsi leaking of any kind. 
Conttactor shall supply towels, shampoo and liquid soap in the shower 
room al all limes. Shower water shall be drained colieaed, and filtered 
through a sysiem wilh at least a 5-micron particle size collection capacity. 
A system containing a series of several fillers with progressively smaller 
pore sizes shall be used to avoid rapid clogging of the filters by large 
particles. Filtered water shall be discharged in accordance with applicable 
codes. Contaminated filters shall be disposed of as asbestos waste. 

(3) Clean Room: The clean room shall share a common airiock with the 
shower room and shall have a curtained doorway to separate it from 
outside non-contaminated areas. Lockers, for storage of workers' stteel 
clothing, and shelves, for storing respirators, shall be provided in this area. 
Clean disposable cloUiing. replacemeni filters for respirators, and clean 
dry towels shall be provided in the clean room. The clean room shall nol 
used for the storage of tool, equipment or other materials. 

B. Small Asbestos Projects 
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1. Provide a worker decontamination facility in accordance wiUi, TiUe 15, Chapter 1, OSHA 
Standard 29 CFR 1926.1101, 12NYCRR Part 56 and as specified herein. Unless 
approved by NYCDEP and the City, worker decontamination facilities shall be attached 
to the Work Areas. 

a) Stmcture: 

(1) Use modular sysiems or build using wood or mewl frame studs, joists, and 
rafters placed at a maximum of 16 inches on-center. 

(2) When worker decontamination unit is located outdoors, in areas with 
public access, or in correctional facilities, frame work shall be lined with 
minimum 3/8" Uiickness plywood sheathing. Sheathing shall be caulked or 
taped airtight at all joints and seams. 

(3) Interior shall be covered wiUi two layers of opaque 6-mil polyethylene 
sheeting, with a minimum overiap of 16 inches at seams. Seal seams 
airtight using tape and adhesive. The interior floor shall be covered wiUi 
two (2) layers of reinforced fire-retardant polyethylene sheeting wiUi a 
minimum overlap on the walls of sixteen inches. 

(4) Entrances to Uie decontamination unil shall be secured wiUi lockable 
hinged doors. Doors shall be open at all times when abatement operations 
are in progress. Doors shall be louvered to allow for air movement Uirough 
the deconlaminalion units inlo Work Area. 

b) Curuined Doorways: A device to allow ingress or egress from one room to 
another while permitting minimal air movement between the rooms. 

c) Air Locks: Air locks shall consist of two curtained doorways placed a minimum 
of three feel apart. 

d) Decontamination Enclosure System shall be placed adjacent to Uie Work Area 
and shall consist of three totally enclosed chambers, separated from Work Area 
and each other by airlocks, as follows: 

(1) Shower Room: The shower room shall have two airiocks (one that 
separates it from the work area and one that separates il from Uie clean 
room). The shower room shall contain at least one shower, wiUi hot and 
cold water adjustable at Uie lap, per eighl workers. Careful attention shall 
be given to Uie shower to ensure against leaking of any kind. Conlraclor 
shall supply towels, shampoo and soap in Uie shower room al all times. 
Shower water shall be drained collected, and filtered Uirough a sysiem 
wiUi al leasl a 5-miCTon particle size colleaion capacity. A system 
containing a series of several filters wilh progressively smaller pore sizes 
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shall be used to avoid rapid clogging of the filters by large particles. 
Filtered water shall be discharged in accordance wiUi applicable codes. 
Contaminated filters shall be disposed of as asbestos waste. 

(2) Clean Room: The clean room shall share a conmion airlock wiUi Uie 
shower room and shall have a curtained doorway to separate il from 
outside non-contaminated areas. Lockers, for storage of workers' stteel 
clothing, and shelves, for storing respirators, shall be provided in this area. 
Clean disposable clothing, replacement filters for respirators, and clean 
dry towels shall be provided in the clean room. The clean room shall nol 
used for the storage of tool, equipment or other materials. 

C. Deconuminaiion Enclosure System Utilities: Lighting, heat, and electricity shall be provided as 
necessary by the Coniractor, and as specified herein. 

3.02 WASTE DECONTAMINATION FACILITY 

A. Large Asbesios Project (Small Projea Option) 

1. Provide a worker decontamination facility in accordance with, TiUe 15, Chapter 1, OSHA 
Standard 29 CFR 1926.1101, 12NYCRR Part 56 and as specified herein. Unless 
approved by NYCDEP and the City, worker decontamination facilities shall be attached 
to the Work Areas 

a) Struciure: 

(1) Use modular systems or build using wood or metal frame studs, joists, and 
rafters placed at a maximum of 16 inches on-center. 

(2) When worker deconlaminalion unil is located outdoors, in areas with 
public access, or in correctional facilities, frame work shall be lined with 
minimum 3/8" thickness plywood sheaUiing. Sheathing shall be caulked or 
taped airtight at all joints and seams. 

(3) Interior shall be covered with two layers of opaque 6-mil polyeUiylene 
sheeting, wilh a minimum overiap of 16 inches at seams. Seal seams 
airtight using tape and adhesive. The interior floor shall be covered wiUi 
two (2) layers of reinforced fire-reiardant polyethylene sheeting with a 
minimum overlap on the walls of sixteen inches. 

(4) Enttances to the decontamination unit shall be secured with lockable 
hinged doors. Doors shall be open at all limes when abatement operaUons 
are in progress. Doors shall be louvered to allow for air movement Uirough 
the decontamination units into Work Area. 

b) Curuined Doorways: A device to allow ingress or egress from one room to 
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another while permitting minimal air movement belween the rooms. 

c) Air Locks: Air locks shall consist of two curtained doorways placed a minimum 
of Uu-ee feet apart. 

d) Decontamination Enclosure System shall be placed adjacent to Uie Work Area 
and shall consist of three totally enclosed chambers, separated fit)m Work Area 
and each oUier by airiocks, as follows: 

(1) Washroom: An equipment washroom shall have two air locks (one 
separating the unit from the Work Area and one common air lock thai 
separates il from the holding area. The washroom shall have facilities for 
washing malerial containers and equipmem. Gross removal of dusl and 
debris from contaminated material containers and equipment shall be 
accomplished in the Work Area, prior to moving to Uie washroom. 

(2) Holding Area: A holding area shall share a common air lock wiUi the 
equipment washroom and shall have a curtained doorway to outside areas. 
A hinged, lockable door shall be placed at the holding area entrance to 
prevent unauthorized access inlo the Work Area. 

B. Decontamination Enclosure System Utilities: Lighting, heat, and elearicity shall be provided as 
necessary by Uie Conttactor, and as specified herein. 

3.03 PERSONNEL ENTRANCE AND DECONTAMINATION PROCEDURES FOR REMOVAL 
OPERATIONS UTILIZING REMOTE DECONTAIVUNATION FACILITIES 

A. All individuals who enter the Work Area shall sign the entry log. located in Uie clean room, upon 
each entry and exit. The log shall be permanenUy bound and shall fiilly identify Uie facility, 
agenls, coniraaor(s), the project, each Work Area, and worker respiratory protection employed. 
The job supervisor shall be responsible for Uie maintenance of the log during Uie abaiement 
activity. 

B. Each worker shall remove street cloUies in the clean room; wear two disposable suits, including 
gloves, hoods and non-skid footwear; and put on a clean respirator (wiUi new fillers) before 
entering the Work Area. 

C. Each worker shall, before leaving the Work Area or tent, shall clean the outside of Uie respirators 
and outer layer of protective clothing by wet cleaning and/or HEPA-vacuuming. The outer 
disposable suit shall be removed in Uie airlock prior to proceeding lo Uie Worker 
Decontamination Unit. The inner disposable suit and respirator shall be wet wiped and HEPA 
vacuumed thoroughly before removing and prior to aggressive shower. 

D. Following showering and drying off, each worker or auUiorized visitor shall proceed direcUy to 
the clean room, dress in stteel clothes, and exit the decontamination enclosure sysiem 
inmicdiately. 
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3.04 PERSONNEL ENTRANCE AND DECONTAMINATION PROCEDURES FOR REMOVAL 
OPERATIONS UTILIZING ATTACHED DECONTAMINATION FAOLITIES 

A. All workers and auUiorized visitors shall enter the Work Area through Uie worker 
decontamination facUity. 

B. All individuals who enter Uie Work Area shall sign the entty log, located in ihe clean room, upon 
each entty and exit. The log shall be permanenUy bound and shall identify fully the facility, 
agenls, conttaaor(s), the project, each Work Area and worker respiratory proteaion employed. 
The site supervisor shall be responsible for the maintenance of the log diuing Uie abatement 
aaivity. 

C. Each worker or authorized visitor shall, upon entering the job site, remove streei clothes in the 
clean room and pul on a clean respirator wiUi filters, and clean proteaive clothing before 
entering the Work Area through the shower room and equipment room. 

D. Each worker or authorized visitor shall, each time he leaves Uie Work Area, remove gross 
conumination from clothing before leaving the Work Area; proceed to the equipment room and 
remove clothing excepi the respirator; still wearing the respirator, proceed to the shower room; 
clean the outside of the respirator wilh soap and water while showering; remove filters, wet 
them, and dispose of ihem in the container provided for that purpose; wash and rinse the inside 
of the respirator, and thoroughly shampoo and wash himself/herself 

E. Following showering and drying off, each worker or authorized visitor shall proceed direcUy to 
the clean room, dress in stteel clothes, and exit the deconUminaUon enclosure sysiem 
immediately. Disposable clothing of the type worn inside the Work Area is not permitted outside 
the Work Area. 

3.05 MAINTENANCE OF DECONTAMINATION ENCLOSURE FACILmES AND BARRIERS 

A. The following procedures shall be followed during the conduct of abatement aaiviiies. 

1. All polyethylene barriers inside the work place and partitions constructed to isolate Uie 
Work Area from occupied areas shall be inspeaed by the asbesios handler supervisor at 
least twice per shift. 

2. Smoke tubes shall be used to test Uie integrity of the Work Area barriers and Uie 
decontamination enclosure sysiems daily before abatement activity begins and at Uie end 
of each shift. 

3. Damage and defeas in the decontamination enclosure system shall be repaired 
immediately upon discovery. 

4. At any time during the abaiemeni aaivity. if visible emissions are observed, or elevated 
asbesios fiber counts outside the Work Area are measured, or if damage occurs to 
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barriers, abatement shall stop. The source of the contamination shall be located, the 
integrity of the barriers shall be restored and extended to include the contaminated area, 
and visible residue shall be cleaned up using appropriate HEPA-vacuuming and wet 
cleaning. 

5. Inspections and observations shall be documented in Uie daily project log by the asbestos 
handler supervisor. 

3.06 MODmCATIONS TO HVAC SYSTEMS 

A. Shut down, isolated or seal, all exisiing HVAC imits, fans, exhaust fans, perimeter convection air 
imits, supply and/or retum air ducts, etc., situated in, ttaversing or servicing the work zone. 

B. Seal all seams wiUi dua tap. Wrap entire dua wilh a minimum of two layers of 6-mil 
polyethylene sheeting. All shutdowns are lo be coordinated wiUi the FacUity. Where sysiems 
must be mainuined, i.e. ttaversing Work Areas to non-Work Areas, only supply ducts will be 
maintained, protect as described above. All returns must be blarUced off in Work Area and 
adjacent areas, including floor above and below Work Area. When required Conttactor shall 
apply for a clarification from NYCDEP. The Conttactor shall implement Uie following 
engineering procedures: 

1. Maintenance of a positive pressure wilhin the HVAC system of 0.01 inch water gauge (or 
greater) with respea to the ambient pressiue outside the Work Area. The condilions for 
this sysiem shall be maintained and be operational 24 hours per day from the initiation of 
Work Area preparation until successful fmal air clearance; 

2. The positive pressurization of the duct shall be tested, inspected and recorded both at the 
beginning and al the end of each shift; 

3. The positive pressurization shall be monitored using insirumenUiion which will provide a 
wrillen record of pressurization and thai will ttigger an audible alarm, if the static 
pressure falls below the set value; 

4. The supply air fan and the supply air damper for the aaive positive-pressurized duct shall 
be placed in the manual "on" positions lo prevent shutdown by fail-safe mechanisms; 

5. The retum air fan and the retum air dampers shall be shut down and lockcd-out; 

6. All Uie seams of Uie HVAC dusts that pass through Uie Work Area shall be sealed; 

7. The HVAC ducts Uiat pass Uirough Uie Work Area shall be covered with two (2) layers of 
6-mil polyeUiylene sheeting, and all seams and edges of both layers shall be sealed 
airtight; 

8. The supply air fans, return air fans, and all dampers servicing the Work Area itself shall 
be shut down and locked-out. All openings wilhin Uie Work Area of supply and return au 
ducts shall be sealed wiUi 3/8-inch plywood and two layers of 6-mil polyethylene; 
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9. When abatement occurs during periods while the HVAC system is shut down so Uiat an 
alternative meUiod of pressurization of the dua passing Uirough Uie Work Area is used 
(e.g., by low-pressure "blowers", etc., direaly coupled into the dua). Item #4 above shall 
be deleted and shall be replaced by ihe requirement to set the dampers of the HVAC dua 
in the manual closed positions, in order to effect pressurization. 

C. Contraaor to coordinate this item with the Facility and Resident Engineer at the commencement 
of work. 

D. Where present HVAC sysiems (duas) service a area, and that air system cannot be shut down, 
Conttactor shall isolate and seal Uie ducts, boUi supply and retum, at the boundary of thai zone. 

1. To isolate, cap, or seal a duct, Uie Contractor shall remove insulation from duct (if 
necessary), then disconnect linkage to fold shut all fire dampers. Conttactor shall seal all 
edges and seams with caulk and duct-iape. 

2. Conttaaor shall Uien cut exisiing dua and fold metal in and secure wiUi approved 
fasteners, Conttactor shall caulk and dua-tape all seams and edges. 

3. All ducts shall then be completely wrapped and sealed with duct-tape and three (3) layers 
of reinforced polyethylene sheeting. 

4. All duas shall be restored to original working order at the end of the projecl. 

E. Where present HVAC systems (ducts) service occupied areas (non-Work Areas), the Conttactor 
shall blank off the duas. 

1. To isolate or seal the retum duct, the Contraaor shall remove any insulation (if 
necessary) from the dua. Then disconnect linkage to fold shut all fue dampers and insert 
a fiberglass board within the dua. Conttactor shall seal all edges and seams with caulk, 
duct-tape and three (3) layers of reinforced polyethylene sheeting. 

2. All isolation of retum ducts and any other activity that requires removal of ceiling by Uie 
Conttaaor shall be conducted under controls. Work is to be coordinated with the 
Resident Engineer and the Facility and is described as follows: 

a) Work shall occur as scheduled. 

b) Horizontal surfaces near the blanking operations shall be protected wiUi 6-mil 
polyethylene sheeting. 

c) Plastic drapes shall be used to enclose Uie immediate area. 

d) Conttactor to position and operate air filttaiion devices and HEPA-vacuums in the 
area lo clean space after blanking operations. 

e) All personnel involved wiUi this work shall receive personal protection (i.e. 
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respirators and disposable suits). 

F. Upon loss of negative pressure or elearic power, all work activities in an area shall cease 
immediately and shall not resume until negative pressure and/or electric power has been fully 
restored. When a power failure or loss of negative pressure lasts, or is expeaed to last, longer 
than thirty (30) minutes, the following sequence of events shall occur. 

1. All make up air inlets shall be sealed airtight. 

2. All decontamination facilities shall be sealed airtight after evacuation of all personnel 
from the Work Area. 

3. All adjacent areas shall be monitored for potential fiber release upon discovery of and 
subsequently Uiroughout, power failure. 

3.07 LOCKOUT OF HVAC SYSTEMS AND ELECTRIC POWER 

A. Prior 10 Uie start of any prep work, the Conttactor shall employ skilled tradesmen with limited 
asbesios licenses for the following work: 

1. Disable all ventilating systems or oUier sysiems bringing air into, or exhausting air out of. 
the Work Area. Disable system by discoimecting wires removing circuit breakers, by 
lockable switch or oUier positive means to ensure against accidental re-starting of 
equipment. 

2. Lockout power to the Work Area by switching off all breakers and removing them from 
panels or by switching and locking entire panel. Label panel with following notation: 
"DANGER CIRCUIT BEING WORKED ON". Give all keys to Facility. 

3. Lock out power to circuits running through Work Area whenever possible by switching 
off and removing breakers from panel. If circuits musl remain live, the Facility shall 
notify Contraaor in order that he may secure a variance from NYCDEP. Proiecl all 
conduil and wires lo remain and label all active circuits at intervals nol to exceed 3 feet 
wiUi tags having Uie following noution: "DANGER LIVE ELECTROCUTION 
HAZARD". Label all circuits in all locations including hidden locations Uiat may be 
affected by the work in a similar manner. 

PART 4 - PREPARATION OF WORK AREA AND REMOVAL PROCEDURES 

4.01 REMOVAL OF ASBESTOS-CONTAINING ROOnNG MATERIALS 

A. Contraaor shall be responsible for Uie proper removal of ACM from the Work Area using 
standard induslry techniques. The Testing Laboratory representative shall observe the Work. 
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1. General Requirements 

a) Removal of ACM shall be performed using wet methods. Dry removal of ACM is 
prohibited. 

b) Spray AĈ M with amended water wilh sufficient frequency and quantity to 
enhance penettation. Sufficient Ume shall be allowed for amended water to 
penettaie the material to Uie substtate prior to removal. All ACM shall thoroughly 
welled all sides while work is being conduaed. 

c) Accumulation of standing water on the floor of Uie Work Area is prohibited. 

d) Apply removal encapsulants. when used, in accordance with the manufacturer's 
recommendations and guidelines. 

e) Containerize ACM immediately upon detachment from the substtate. Aliemalely, 
ACM may be dropped in to a flexible catch basin and prompUy bagged. Excess 
air within the bag shall be removed before sealing. ACM shall not be dropped 
from a height of greater than 10 feet. Above 10 feet, dusl free inclined chutes may 
be used. Maximum inclination from horizonul shall be 60-degrees for all chutes. 

B. Removal of ACM Roofing and Flashing shall be as follows: 

1. For roof decks consttucicd of wood or composition materials, Uie Conttaaor must file an 
ACP-5 (with prior approval from Uie Owner) along wiUi all appropriate DEP. NYS and 
DOL filings. For all olher deck materials, Uie Coniractor has the oplion of filing an ACP-
5 or ACP-7. If the Conttactor has filed an ACP-5. protection of the windows on the floor 
beneath Uie roof is required. 

2. THE CONTRACTOR SHALL BE RESPONSIBLE FOR PROTECTION OF THE 
INTERIOR SPACES BENEATH THE ROOF. 

3. Removal and disposal of asbestos-contauiing roofing materials shall be performed under 
a thick blanket of non-toxic, water based biodegradable foam al least 2' thick. This 
biodegradable foam shall be produced on site by the Conttactor and shall be approved by 
Uie Resident Engineer. 

4. The Conttaaor shall provide temporary roof protection consisting of 10 mil. polyethylene 
sheathing following abaiemeni over Ihe open roof areas. Stria coordinaUon with the 
General Contractor, Construclion Manager and/or Architea is required and necessary 
during this phase of abatement. 

5. Preliminary examination shall be conduaed and precautions shall be taken to prevent 
damage to the interior of Uie building and to ensure no adverse effea on the stmctural 
stability of Uie roof due to Uie abatement aaivity. 

The Conttaaor will be required to provide Uie necessary hoist, chute or elevator for 
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removing Ihe debris and asbesios bags from the roof Removal operations must be 
approved by Uie Facility and ConsttucUon Managers. Whichever meUiod is approved 
and accept^, the Conttactor is responsible to follow all applicable codes, standards and 
regulaUons. Hoists shall be consimcted according to the Building Code of the City of 
New York. 

Asbestos containing material located more than 10 feel above Uie floor shall be dropped 
into inclined chutes or dropped onto scaffolding or contained at that height for eventual 
disposal. For materials located at heights greater than 40 feel above the floor, a dusi-lighi, 
enclosed chute shall be constmaed to ttansport malerial directly to containers located on 
Uie floor. 

If an elevator is used lo transport ACM. the interior car shall be plasticized wiUi 2 layers 
of 6 mil polyethylene sheeting. The sheeting shall be removed at the end of each period 
of use for removing bagged asbestos waste and the car shall also be HEPA vacuumed and 
wet wiped. 

6. Abatement activities shall not be carried out during adverse weather conditions (e.g., 
precipitation, heavy winds, etc.). 

7. The work area on Uie roof shall be cordoned off. and only auUiorized persons shall have 
access to Uie "designated" work area. The removal shall start wiUi Uie seciion(s) furthest 
away from the decontamination sysiem and working progressively towards it. The 
Coniractor may nol remove more roofing malerial in a Work Area than can be covered by 
temporary roofing during that work period over the area of removal. 

8. Movable objects shall be removed from the work area, or kept in place and wrapped in 
one sheet of 6-miI plastic sheeting. Fixed objeas including perimeter walls, bulkheads, 
cooling towers, duas and other rooftop appurtenances shall be covered in one sheet of 
plastic (minimum height of 6 feel). 

9. The worker decontamination unil shall be consimcted at an entry/exit from each work 
area with al leasl a shower room and a clean room. In addition to the shower head(s), the 
shower room shall be equipped with a flexible hose for waste decontamination for 
removal of less than 1,000 square feel. For more than 1.0(X) square feel of removal, a 
separate waste deconuminaiion facility shall be located at an entry/exit from each work 
area. 

10. The floor area belween the remote decontamination facility and the Work Area must be 
protected with 2 layers of 6-mil. polyethylene sheeting suitably anchored. 
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11. Provisions shall be made to ensure a safe and adequate air supply to affeaed building(s). 
All vents, skylights, air intakes, windows and doors opening onto the roof, and all olher 
openings are to be sealed wiUi two layers of 6-mil plastic or fitted wiUi HEPA-filters 
where appropriate. In lieu of sealing vents, air intakes, a c . with two layers of plasUc or 
HEPA-filters. temporary extensions may be installed to a height of 10 feet lo ensure 
adequate air exchange. Drains may be equipped with 5 micron filtering systems in lieu of 
being sealed. 

12. Pre-Removal Inspections 

a) Prior to removal of any ACRM, the Conttactor shall notify the Testing Laboratory 
and request a pre-removal inspeaion. Posting of warning signs, building of 
decontamination enclosure systems, and all other preparatory steps have been 
laken prior lo notification of the TesUng Laboratory. 

b) Contracior shall cortecl any deficiencies observed by Testing Laboratory at no 
additional cost to City. 

c) Following Uie Testing Laboratory's approval of Uie Work Area preparations, 
removal of ACM may commence. 

13. Removal of ACM Roofmg and Flashing Materials: 

a) Abaiement shall not be performed in adverse weather conditions (e.g., 
precipitation, heavy winds, etc.) 

b) Prior to actual removal, the built-up roofing and flashing shall be blanketed and 
welted with a minimum two-inch thick coating of the accepuble foam or viscous 
liquid which shall be maintained for the duration of the removal until the malerial 
is bagged. The foam or viscous liquid shall be confined to Uie work area. 

c) Manual methods of removal are recommended; however, if hand-held power lools 
are used to drill, cut inlo, or otherwise disturb the asbestos-contain ing roofing 
malerial, the power tools shall be equipped with HEPA-fillered local exhaust 
ventilation and operated lo prevent potential fiber release. 

d) Portable HEPA-vacuum machines shall be available during abatement. 

After the ACM removal and bagging, the bagged waste shall be HEPA-vacuumed 
then wet cleaned and transferred inlo the shower room for double bagging. The 
double-bagged waste shall be transferred outside the clean room for its final 
ttansfer for storage in an enclosed waste container 

14. Following Removal of ACM Roofing and/or Flashing; 

a) Upon completion of Uie abatement in roof work area, clean-up procedures shall 
involve removal and bagging of: 
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b) Uie asbestos conuining roofmg material 

c) visible accumulations of asbestos containing waste 

d) all excess foam or similar viscous liquid 

e) all debris, and shall be followed by a thorough wet cleaning, 

f) All tools shall be wet cleaned and HEPA-vacuumed, and then removed from the 
work area upon completion. 

g) The work area shall be allowed to dry completely before the visual inspection is 
conducted. The inspecUon shall confirm the absence in the work area of 

h) ACM, debris, bagged ACM waste, 

i) excess foam or other viscous liquid. 

j) If Ihe work area fails visual inspection, it shall undergo anoUier wet cleaning 
and/or HEPA vacuuming until it passes the visual inspection. 

k) When the visual inspeaion and clearance testing is successful, all plastic may be 
removed. 

I) Encapsulate the entire surface from which ACRM was removed wilh Uie 
approved sealer. 

All polyethylene sheets and other barriers shall be sprayed with encapsulanl following 
removal of ACRM as described herein bul shall remain in place until successful air 
clearance has been achieved. All removed material shall be disposed of as asbestos 
containing waste. This disposal shall be in accordance with the provisions of Title 15. 
Chapter 1 of RCNY • 

Respiratory protection during Work Area preparation and removal operation shall be (at a 
minimum) half-face respirators wilh HEPA filler cartridges. 

Any modifications to the above procedures (including Air Monitoring) may be made only 
upon application lo and approval of NYC Departmenl of Environmental Proleclion 
Asbestos Control Program, Bureau of Air Resources through foim ACP-9. 

4.02 REMOVAL OF ACM UTILIZING TENT CONTAINMENT PORCEDURES 

Removal of ACM Utilizing Tent Containment Procedures shall be as follows: 

1. Preparation Procedures: 
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a. Ensure that the Testing Laboratory has performed area monitoring and established 
a backgrotmd count prior to the preparatory operations for each removal area, as 
applicable. 

b. Shut down, isolate, and lock oul or ug healing, ventilating, and air conditioning 
(HVAC) systems which serve or which pass through Uie Work Area. Vents within 
the Work Area and seams in HVAC components shall be sealed with tape and two 
layers of polyethylene sheeting. Filters in HVAC systems shall be removed and 
treated as asbestos-contaminated waste. 

c. Shut down, disconnect, and lock oul or tag all electric power to the Work Area so 
that Uiere is no possibility of its reaaivation until after clearance testing of Uie 
Work Area, 

d. Provide and insull decontamination enclosure systems in accordance with PART 
3 - EXECUTION. Articles 3.01 and 3.02 of Uiese Specificaiions and Uie 
NYCDEP Variance. Deconlaminalion facilities may be remote from Uie Work 
Areas upon approval from NYCDEP. 

e. Consttucl rigid framework to support Work Area barriers. Framework shall be 
constructed using 2-inch by 4-inch wooden or metal studs placed 16 inch on 
center when existing walls and/or ceiling do not exist. 

f Seal floor drains, sumps, shower tubs, and olher colleaion devices with two 
layers of 6-mil plasUc and minimum 3/8" plywood, as necessary, and provide a 
sysiem to collect all water used by the Conttactor. Collected water shall be passed 
through a water filttaiion sysiem prior to being discharged inlo the sanitary sewer. 
Any opening greater than 32 square feet shall be framed wiUi 2-inch by 4-inch 
studding placed 16 inches on center. 

g. InsUll and initiate operation of AFDs to provide a negaUve pressure and a 
minimum or two air changes per hour within the Work Area relative to 
surrounding non-Work Areas. Do nol shut down AFDs unUl the Work Area is 
released to the City following final clearance procedures. The use of HEPA-
filtered vacuums to produce a negative air pressiue inside the enclosure is 
prohibited. 

h. Maintain emergency and fire exits from Uie Work Areas or esublish aliemalive 
exits saUsfaaory to the local fire officials. Emergency exits and routes shall be 
established and clearly marked wiUi fiorescem paint or oUier effeaive 
designations to permit easy location from anywhere within the Work Area. 
Emergency exits shall be secured to prevent access from uncontaminated areas 
and yet permit emergency exiling. Exits shall be checked daily againsi exterior 
blockage or impediments to exiting. 

i. Temporary lighting wilhin the Work Area and decontamination system shall be 
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provided as required to achieve minimum illuminalion levels. 

j . Hand power lools used to drill, cul into, or oUierwise distiub ACM shall be 
equipped wiUi HEPA filtered local exhaust ventilation. 

k. Prior to being plasticized, Uie Work Areas shall be cleaned using HEPA-vacuum 
equipment and/or wet cleaning methods as appropriate. Methods thai raise dusl. 
such as dry sweepmg or vacuuming with equipment not equipped wilh HEPA 
fihers, shall nol be used. 

I. Plasticize the area after pre-cleaning, using the following procedures. Do nol 
apply polyethylene sheeting wall and ceiling surfaces that will be demolished to 
access ACM. 

(1) Cover floor with one layer of 6-mil polyethylene sheeting, turning layer a 
minimum of 12 inches up wall, and seal layer to wall. 

(2) Cover walls wiUi one layer of 6-mil polyethylene sheeting, overlapping 
wall layer a minimum of 12 inches, and seal layer to floor layer. 

(3) Cover ceilings with one layer of 6-mil polyethylene sheeting, overiapping 
wall layer a minimum of 12 inches, and seal layer to wall layer. 

(4) Repeat procedure for second layer. All joints in polyethylene sheeting 
shall be glued and taped in such a manner as to prohibit air passage. Joints 
on plastic layers shall be staggered to reduce the potential for water to 
penettaie. 

(5) In areas where demolition is required to access ACM, a layer of 6-mil 
reinforced polyethylene sheeting shall be placed on the floor of the 
enclosure. 

(6) Perform demoHlion required to access ACM. Debris resulting from 
demolition activities shall be disposed of as ACM as described in this 
Specification. 

(7) Repeal preparation of areas accessed by demolition activities as described 
above. 

(8) Suspended ceiling tiles and T-grid components shall remain in place until 
the preparaiion of the Work Area below the ceiling tiles are completed and 
personnel and equipment decontamination enclosures have been 
consttucied. 

(9) Protect non-ACM insulation wilhin the Work Area(s) with two individual 
layers of 6-mil polyeUiylene sheeting. Sheeting shall remain in-place until 
satisfactory clearance air monitoring results are achieved. 
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m. Pre-Removal Inspeaions 

(1) Prior to removal of any ACM, the Conttactor shall notify Uie Testing 
Laboratory and request a pre-removal inspection. Posting of warning 
signs, building of decontamination enclosure systems, and all oUier 
preparatory steps have been laken prior to notification of Uic Testing 
Laboratory. 

(2) Conttaaor shall conea any deficiencies observed by Testing Laboratory 
at no additional cost to City. 

(3) Following Uie Testing Laboratory's approval of Uie Work Area 
preparations, removal of ACM may commence. 

2. Removal of ACM Utilizing Tent Conuinment Procedure: 

a) Mist malerial wiUi amended water and/or foam. Allow sufficient lime for Uie 
amended water to penettaie Uie material to be removed. 

b) Cul bands, wire or olher items placed over insulation or ACM. 

c) Remove the ACM using hand lools such as knives or scrapers. 

d) Exercise caution when removing ACM. 

e) Remove any residual asbestos-conuining malerial from the substrate using wet 
cleaning methods, 

0 Seal exposed ends of remaining insulation or ACM wiUi a "wettable cloUi" and/or 
encapsulanl. 

g) Place the removed material immediately into a properly labeled 6-mil 
polyeUiylene bag. All material shall be property conuincrized and 
decontaminated prior to removal from the Work Area. 

h) Followmg Uie completion of removal of ACM, all visible residue shall be 
removed from the substtate. 

3. Following Removal of ACM Utilizing Tent Conuinmeni Procedure: 

a) Clean all visible accumulations of loose ACM. Metal shovels shall nol be used 
wiUiin the Work Area. 

b) Accumulations of dust shall be cleaned continuously until completion of clean up. 

c) Apply a thin coal of an encapsulating agent shall be applied to any surfaces in the 
Work Area which were not the subjea of removal or oUier remediation aaiviiies. 
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In no event shall encapsulanl be applied to any surface that was the subject of 
removal or other remediation activities prior to obtaining satisfactory clearance air 
monitoring results. 

d) After removal of all visible accumulations of ACM, the area shall be: 

(1) HEPA-vacuumed on dry surfaces. 

(2) Wel/dry shop vacuums (dedicated to asbestos abatement) may be used to 
pick up excess water and gross saturated debris. 

(3) All surfaces shall be wei cleaned, Contraaor shall request and pass a 
visual inspeaion performed by the consultant before proceeding to the 
next step. Documentation of passing this inspection shall be recorded in a 
daily logbook. 

(4) The Testing Laboratory will condua a visual observation of Uie Work Area 
to verify the absence of asbestos-conuining waste materials. 

(5) If Uie Work is accepted by ihe Testing Laboratory based on Uie inspeaion, 
Conttaaor shall be notified. Condua Uie following aaiviiies in accordance 
with die conttaa and all applicable laws, codes, mles and regulations. 

(a) All waste shall bc removed from the Work Area and holding areas. 

(b) All lools and equipment are to be removed and deconuminaied in 
Uie decontamination enclosure system. 

(6) If the Work is nol approved, the Testing Laboratory will inform Conttactor 
who will Uien HEPA-vacuum and/or wet-clean the Work Area. The Testing 
Laboratory will then perform a subsequent visual observation. This process 
will continue until Uie Tesihig Laboratory accepts the Work Area as clean. 

(7) The Work Area shall be vacated for a minimum of one hour to allow 
fibers to seiUe prior to clearance air moniloring. when required. 

e) Final B anier Removal 

(1) Upon receipl of acceptable clearance testing results polyeUiylene sheeting 
(inside layers) and Isolation Barriers shall be removed and disposed 
accordingly as ACM. 

(2) The area surrounding the abatement work place shall be cleaned of any 
visible debris utilizing HEPA-vacuum and wet meUiods. 

0 The Testing Laboratory will condua final visual. Approval musl be granted prior 
to break down of decontamination facility and conttaaor demobilization. OUier 
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Information: Extra time required to clean Work Areas in order to achieve 
clearance criteria shall not be considered grounds for an extension of time for 
contraa completion. 

4.03 REMOVAL OF ACM UTILIZING FULL CONTAINMENT PORCEDURES 

A. Removal of ACM Utilizing Full Conuinmeni Procedures shall be as follows; 

1. Preparation Procediues: 

a) Ensure that the Testing Laboratory has performed area moniloring and established 
a backgrotmd coiml prior to the preparatory operations for each removal area, as 
applicable. 

b) Shut down, isolate, and lock out or tag heating, ventilating, and air conditioning 
(HVAC) sysiems which serve or which pass through the Work Area. Vents within 
Uie Work Area and seams in HVAC components shall be sealed with upe and two 
layers of polyethylene sheeting. Filters in HVAC systems shall be removed and 
treated as asbestos-contaminated waste. 

c) Shut down, disconnea, and lock oul or lag all electric power to the Work Area so 
that Uiere is no possibility of ils reactivation until after clearance testing of the 
Woik Area. 

d) Provide and install deconuminaiion enclosure systems in accordance with 
Sections 3.01 and 3.02 of this Specifications. 

e) Remove ACM thai may disturbed by the erection of partitions using tent 
procedures and wet removal methods Removal shall be limited to a one-fool wide 
strip mnning the length/height of the partition. 

0 Pre-clean and remove moveable objects from ihe Work Area. Pre-cleaning shall 
be accomplished using HEPA-vacuum and wet-cleaning techniques. Store 
moveable objects al a location deiermined by the Cily. 

g) Protea carpeting Uiat will remain m the Work Area. 

1) Pre-clean carpeting utilizing wet-cleaning techniques. 

2) Install a minimum of two layers of 6-mil reinforced polyethylene sheeting 
over carpeting. 

(10) Place a rigid flooring malerial. minimum Uiickness of 3/8-inch, over 
polyethylene sheeting. 

h) Pre-clean all fixed objects to remain within the Work Area using HEPA-vacuum 
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and wet-cleaning techniques. 

i) Seal fixed objects with two individual layers, minimum, of 6-mil polyethylene 
sheeting. 

j) Pre-clean entire Work Area utilizing using HEPA-vacuum and wet-cleaning 
techniques. Methods of cleaning that raise dusl. such as dry sweeping or use of 
vacuum equipment not equipped wiUi HEPA-filters. is prohibited. 

k) Install isolation barriers (i.e.. sealing of all openings, including but not limited to 
windows, corridors, doorways, skylights, ducts, grills, diffusers, and other 
penettalions wilhin the Work Area) using two layers of 6-mil polyethylene 
sheeting and duct-iape. 

1) Consirua rigid framework to support Work Area barriers. 

1) Framework shall be construaed using 2-inch by 4-inch wooden or meul studs 
placed 16 inch on center when existing walls and/or ceiling do not exist for all 
openings greater than 32 square feet. Framework is not required except where 
one dimension is one fool or less or the opening will be used as an emergency 
exit. 

2) Apply a solid constmction material, minimum Uiickness of 3/8-inch to Uie 
Work Area side of Uie framing. In secure interior areas, not subjea to access 
from the public or building occupants, an additional layer of 6-mil 
polyethylene sheeting may be subslimted for the rigid construaion material. 

3) Caulk all wall, floor, ceiling, and fixture joints to form a Icaktight seal. 

m. Seal floor drains, sumps, shower tubs, and olher colleaion devices with two 
layers of 6-mil plastic and plywood, as necessary, and provide a sysiem to collect 
all water used by the Conlraclor, Collected water shall be passed through a water 
filttation system prior to being discharged into the sanitary sewer. 

n. Remove ceiling mounted objects not previously sealed that will interfere wilh 
removal operations. Mist objea and surrounding ACM with amended water prior 
to removal to minimize fiber dispersal. Clean all moveable objeas using HEPA-
vacuum and wet-cleaning techniques prior lo removal from the Work Area. 

0. Fiberglass insulation wilh intact coverings shall be protected in place during 
abaiement aaivhies. These materials shall be protected with two layers of 6-mil 
polyethylene sheeting as isolation barriers and two additional layers of 6-mi] 
polyethylene sheeting serving as primary and secondary surface barriers. 

p. Install and initiate operation of AFDs lo provide a negative pressure and a 
minimum or two air changes per hour wilhin the Work Area relative to 
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surrounding non-Work Areas. Do not shut down AFDs until the Work Area is 
released lo the City following fmal clearance procedures. The use of HEPA-
filtered vacuum to produce a negative air pressittc inside Uie enclosiu-e is 
prohibited. 

q. Mainuin emergency and fire exits from the Work Areas or establish alternative 
exits satisfactory to the local fire officials. Emergency exits and routes shall be 
esublished and clearly marked with florescenl painl or olher effective 
designations lo permit easy location from anywhere wilhin the Work Area. 
Emergency exits shall be secured to prevent access from uncontaminated areas 
and yet permit emergency exiting. Exits shall be checked daily against exterior 
blockage or impediments lo exiting. 

r. Temporary lighting wiUiin the Work Area and decontamination system shall be 
provided as required to achieve minimum illuminalion levels. 

s. Hand power lools used to drill, cut into, or oUierwise disturb ACM shall be 
equipped with HEPA filtered local exhaust ventilation. 

t. Prior to being plasticized, Uie Work Areas shall be cleaned using HEPA vacuum 
equipment and/or wet cleaning methods as appropriate. Methods that raise dusl, 
such as dry sweeping or vacuuming with equipment not equipped with HEPA 
fillers, shall not be used. 

u. Plasticize ihe area after pre-cleaning, using the following procedures. 

(1) Cover floors wiUi one layer of 6-mil polyeUiylene sheelmg, turning layer a 
minimum of 6 inches up wall, and seal layer to wall. 

(2) Cover walls with one layer of 6-mU polyeUiylene sheeting, overiapping 
wall layer a minimum of 6 inches, and seal layer to floor layer. 

(3) Cover floors with a second layer of 6-mil polyethylene sheeting, turning 
layer a minimum of 12 inches up wall, and seal layer to wall. 

(4) Cover walls wilh a second layer of 6-mil polyethylene sheeting, 
overlapping wall layer a minimum of 12 inches, and seal layer to floor 
layer. 

(5) In areas where demolition is required to access ACM, a layer of 6-mil 
reinforced polyeUiylene sheeting shall be placed on Uie floor of the 
enclosure. 

(6) Perform demolition required to access ACM. Debris resulting from 
demolition aaiviiies shall be disposed of as ACM as described in this 

. Specification. 
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(7) Repeat preparation of areas accessed by demolition activities as described 
above. 

V. Suspended ceiling tiles and T-grid components shall remain hi place until the 
preparation of the Work Area below the ceiling tiles are completed and personnel 
and equipment decontamination enclosures have been consttucied. 

w. Scaffolds shall be provided for workers engaged in work that cannot safely be 
performed from the ground or other solid Work Area surface. 

X. Pre-Removal Inspections 

1) Prior lo removal of any ACM, the Conttaaor shall notify the Testing 
Laboratory and request a pre-removal inspection. Posting of warning signs, 
building of deconlaminalion enclosure sysiems. and all other preparatory steps 
have been laken prior lo notification of the Testing Laboratory. 

2) Conttactor shall correct any deficiencies observed by Testing Laboratory at no 
additional cost to City. 

3) Following the Testing Laboratory's approval of the Work Area preparations, 
removal of ACM may commence. 

2. Removal of ACM WiUiin Full Containment: 

a. Mist material with amended water. Allow sufficient time for the amended water 
to penettaie ihe material lo be removed. 

b. Remove the malerial using hand lools such as scrapers or putty knives. Wire-
mesh or wood lathe reinforcing, when present, shall bc cut inio manageable pieces 
and disposed of as ACM. 

c. Remove any residual malerial from the substtate using wet cleaning methods and 
nylon-bristled hand brushes. 

d. Place the removal material immediately inlo a property labeled 6-mil 
polyeUiylene bag. Al! malerial shall be properiy containerized and 
decontaminated prior to removal from the Work Area. 

e. Following Uie completion of removal of insulation, all visible residue shall be 
removed from the substtate 

3. Following Removal of ACM utilizing Full Coniaimneni Procedures: 

a. First Cleaning: 

(1) Remove any visible accumulation of asbestos malerial and debris, HEPA-
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vacuuming and wet cleaning shall be performed on all surfaces inside the 
Work Area. All sealed dmms, plastic bags, and equipment used in the 
Work Area shall be removed from the Work Area. 

(2) Upon request of the Conttaaor, Uie Testing Laboratory will perform a 
visual inspeaion. Evidence of asbestos conumination ideniified during 
the inspeaion will necessitate further cleaning as heretofore specified. 

(3) Remove first layer of plastic sheathing inside Ihe Work Area. The 
isolation barriers and decontamination facility shall remain in place and be 
utilized. 

b. Second Cleaning: 

(i) Afler the fust cleaning, the Work Area shall be vacated for twelve hours to 
allow fibers to setUe. 

(2) All objects and surfaces in the Work Area shall be HEPA - vacuumed and 
wet cleaned for a second cleaning. 

(3) A thin coal of lockdown encapsulanl shall be applied to all plastic covered 
surfaces in the Work Area. 

(4) When the encapsulanl is dry, second layer of polyeUiylene sheeting on the 
walls, ceiUng and floors shall be removed. Do not remove seals from 
doors, windows. Isolation Barriers or disconnea Uie negative pressure 
equipment. 

c. Third Cleaning: 

(1) A minimum of four hours afler the second cleanup, all the surfaces in Uie 
Work Area shall be HEPA-vacuumed and wet cleaned for a third cleaning. 

(2) Upon the request of the Conttaaor, the Testing Laboratory for observing 
whether cleaned areas are free of dust, dirt, and debris will do final visual 
inspeaion for reoccupancy. Evidence of asbestos contamination identified 
during the inspection will necessiute further cleaning as heretofore 
specified. 

(3) When Uie Work Area passes the Testing Laboratory's visual reoccupancy 
inspeaion, air sampling shall nol begin until at leasl one hour afler the 
completion of the third cleanup. The testing laboratory shall perform air 
monitoring using aggressive testing techniques. The Testing Laboratory 
will approve Reoccupancy if the specified fiber count in the Work Area is 
achieved according to Uie testing laboratory. 

(4) When the Work Area passes Uie reoccupancy test, all conttols and seals 
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esublished shall be removed. 

d. Final Barrier Removal 

(1) Upon receipt of acceptable clearance testing results, polyethylene sheeting 
and Isolation Barriers shall be removed and disposed accordingly as 
asbestos-containing material. 

(2) The area surrounding the abaiemeni work place shall be cleaned of any 
visible debris utilizing HEPA vacuum and wet meUiods. 

e. The Testing Laboratory will conduct a fmal visual observation. Approval musl be 
granted prior to break down of decontamination facility and contractor 
demobilization. 

4.04 MAINTENANCE OF CONTAINED WORK AREA AND DECONTAMINATION ENCLOSURE 
SYSTEMS 

A. Ensure ihal barriers are insulled in a manner to appropriate to the expected weather condilions 
expeaed during the projea and for its duration. Repair damaged barriers and remedy defects '*" 
immediately upon their discovery. Visually inspea barriers al the beginning and end of each 
work period, 

B. Visually inspect non-Work Areas and the decontamination enclosure sysiem for water leakage. 
Check the floor below, ceiling and walls, and view beneath/or around the decontamination 
enclosure sysiem, for signs of leakage. Perform Uie visual inspection a minimum of twice each 8-
hour work shift. 

PART 5 - ASBESTOS WASTE MANAGEMENT 

5.01 ACM WASTE REOUIREMENTS 

A. The Conttaaor and all sub-Conttaaor are specifically alerted to the illegal praaice of combining 
asbestos-containing waste (ACW) fi^m one projecl wiUi Uie ACW of other projects wilhoul 
using the services of a permined waste transfer sution as defmed by 6 NYCRR Part 360 and 
364. As part of Uie shop drawing submittals . Uie Conttaaor musl submil for approval Uie 
proposed meUiod of transportation and disposal that will be utilized lo manage the ACW of Uiis 
Conttaa. If a permitted ttansfer station is lo be used, Uie cosl shall be included in the Bid price. 
The Conttticior musl submil a waste manifest consistent with whatever approved method is 
utilized as part of the invoicing and payment procedures. 

B. The Conttactor shall maintain compliance with the suictesi set of regulations of TiUe 15, Chapter 
1 of RCNY. NYC LL 70/85. NYS DOL ICR 56, USEPA. Asbesios Regulation 40CF 61.152, 29 
CFR 1926.1 lOJ, 29 CFR 1910.1200 (F) of OSHA's Hazard Communicalion Standards, and 
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other applicable standards. 

NOTE; Any penalties inciured for failure to comply with any of the above regulations 
will be Uie sole responsibility for fines imposed due to negligence of Uie 
Contraaor. 

C. When presenting ACW for storage at the generation site, the Conttactor shall: 

1. Wet down ACW in a manner sufficient to prevent all visible emissions of dusl into the 
air. 

2. Seal malerial in a leak tight container while wet. 

3. Keep ACW separate from any other waste. 

D. When presenting ACW for storage away from the site of generation, the Conttactor shall: 

1. Ensure that ACW has been properly packaged as per requirements above. 

2. Examine the containers of ACW to ensure that there are no breaks in the containers and 
that no visible dust are being released into the air. 

3. If examination reveals damage to a container of ACW the Conttaaor or person accepting 
Uie waste shall immediately wet down the ACW and repackage il into a clean leak tight 
container. The subsequenl repackaging shall be the financial responsibility of the 
Contractor and occur at no extta cost to Uie Cily. 

4. Keep ACW separate from any olher waste. 

E. When storing ACW - The Conttaaor shall: 

1. Ensure that the ACW has been sufficiently wetted down in light container. 

2. Re-wet and repackage any damaged conuiners, 

3. Maintain at storage site an adequate supply of spare leak light containers. 

4. Mainuin at storage site an adequate supply of amended water. 

5. Keep ACW separate from any oUier waste. 

6. Keep ACW in a secured, enclosed, and locked conuiner. 

7. If the Conttactor has intention of sorting a quantity of ACW greater than or equal to 50 
cubic yards, Uie Conttaaor shall: 

a. Submil a wrillen request and receive wrinen approval from the Cily. 
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F, When presenting for transport, the Contractor shall: 

1. Ensure Ihat ACW has been sufficienUy wetted down. 

2. Examine the integrity ofthe container's airtight seal. 

3. Re-wel and repackage any damaged containers. 

4. Keep ACW separate from all olher waste. 

5. Ensure that a person transporting asbestos waste holds a valid permit issued pursuant to 
law. 

6. Frequency of Waste Removal; 

a. Properly packaged and labeled asbestos waste shall be removed from the site on a 
daily basis. Under no circumstance shall asbesios waste be stored on site withoul 
writien approval from the Construction Manager and the City. The Waste Hauler 
and landfill shall be as indicated on Uie notifications to regulatory agencies. 

G. Waste Load-out Through Equipment Decontamination Enclosure (Full Deconlaminalion 
Facility): Place asbesios waste in disposal bags. Large items not able to fit into disposal bags 
shall be wrapped in one layer of 6-mil thick polyethylene sheeting. Clean outer covering of 
asbesios waste package by wet cleaning and/or FEPA-vacuuming in a designated part of the 
Work Area. Move wrapped asbestos waste to Uie equipment washroom, wet clean each bag or 
objea and place it inside a second disposal bag. or a second layer of 6-mil polyethylene sheeting, 
as the item's physical characteristics demand. Air volume shall be minimized, and the bags or 
sheeting shall be sealed airtight with tape. 

1. The clean containerized ilems shall be moved to the equipment decontamination 
enclosure holding area pending load-out to storage or disposal facilities. 

2. Workers who have entered the equipment deconlaminalion enclosure system from the 
uncontaminated non-Work Area shall perform load-out of containers from the 
decontamination enclosure holding area. Dress workers moving asbesios waste to storage 
or disposal facilities in clean overalls of a color different Uian from that of coveralls used 
in the Work Area. Ensure Uial workers do not enter from uncontaminated areas into Uie 
equipment washroom or Uie Work Area. Ensure that contaminated workers do nol exit 
the Woric Area through the equipment decontamination enclosure system. 

3. Thoroughly clean the equipmem decontamination enclosure system immediately upon 
completion of Uie waste load-out activities, and at the completion of each work shift. 

4. Labeled ACM waste conuiners or bags shall nol be used for non-ACM debris or trash. 
Any materials placed in labeled containers or bags, including those turned "inside-oul", 
shall be handled and disposed of as ACM waste. 
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H. All asbestos materials, wastes, shower water, polyethylene, disposable equipmem and supplies 
shall be disposed of as contaminated waste, in accordance with the EPA regiUaiion (40 CFR, 
Seaion 61.150) and those requirements of Uie New York Department of Environmental 
Conservation and New York City Department of Saniution. 

I. All asbestos materials shall be prepared for ttansportation in accordance with this specification 
and all applicable Federal, Slate, County and City Regulations. Contraaor shall submit the 
following documentation: 

1. Where applicable, an EPA Generator's identification numbers which has been obtained 
from the EPA for all asbesios waste generated from the projea. 

2. Applicable Slate Waste Hauler license and registtalion numbers. 

3. Federal Hazardous Materials Waste Hauler number. 

4. Designated landfill EPA Permit numbers. 

J. Prior to loading asbesios waste the enclosed cargo areas (dumpster) shall be prepared as follows: 

1. Clean via HEPA-vacuum and wet wipe techniques the enclosed cargo areas of all visible 
debris prior to preparing wilh polyethylene. 

2. Line the cargo area with two layers of 6-mil polyethylene sheeting to prevent 
contamination from damaged or leaking containers. Floor sheeting shall be installed first 
and extend up the walls a minimum of 24-inches. Wall sheeting shall be overlapped and 
taped securely into place. 

K. Asbestos-containing waste shall be placed on level surfaces in the cargo area of the dumpster and 
shall be packed tightly to prevent any shifting or tipping of the waste during ttansportation. 

L. Asbestos-containing waste shall not be thrown inlo or dropped from the dumpster. All material 
shall bc handled carefully to prevent mplure of the containers. 

M. All personnel engaged in handling and loading of contaminated waste outside of the Work Area 
shall wear protective clothing. The disposable clothing shall include head, body and foot 
proteaion and color of clothing shall be different from abatement personnel in the Work Area, 
Minimum respiratory proteaion shall be half face, dual cartridge, air purifymg respirators with 
HEPA-filters. 

N. Conttaaor shall immediately clean debris or residue observed on conuiners or surfaces outside 
of the Work Area. Cleaning shall be via HEPA equipped wet/dry vacuums only. 

0. All asbestos-containing waste shall be transported from Uie abaiemeni site to Uie landfill by a 
registered Waste Hauler. When ttansporting ACW: 

1. Ensure that the ACW has been sufficienUy wetted down in a leak light container. 
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2. Re-wel and repackage any damaged containers. 

3. Maintain al storage site an adequate supply of spare leak tight containers. 

4. Maintain at storage site an adequate supply of amended water. 

5. Keep ACW separate from any olher waste. 

P. Keep ACW in a secured, enclosed, and locked container. 

Q. Waste transport dcKuments shall conform to the requirements of the U.S. Department of 
Transportation. Hazardous Materials Transportation Regulation. 49 CFR Part 173 and EPA 40 
CFR 61,150 (d)(l)(2). Shipping documents shall be clearly marked wiUi Uie required designation 
"RQ Asbestos". Conttaaor shall provide a copy of this documenl to the City. 

R. A uniform hazardous waste manifest shall be prepared by the Conttaaor and signed by Uie 
Contraaor each time the Contt-actor ships a dumpster load of Asbestos-Containing Waste 
Material. The uniform hazardous waste manifest shall include the site of waste generation, the 
names and addresses of the Transporter, the Contraaor. and the landfill operator with 
information on the type and number of asbestos-waste containers, lime and dale. Conttactor shall 
provide the Constmaion Manager with signed copies of the waste manifest l)efore each 
departiue. 

S. Coniractor or his registered hazardous Waste Hauler shall transport asbestos-containing waste 
material from the abaiement site direaly to the specified disposal site. Conlraclor or their Waste 
Hauler shall not accept malerial from any oUier site when transporting asbestos-containing waste 
material from Uie abaiemeni site. The Consiruction Manager reserves the right to ttavel wiUi 
Conttaaor's Waste Hauler to the waste disposal site. No intermediate storage of waste material 
(i.e. Contractors warehouse) shall be permitted, 

T. Final or progress application for payments will not be prcxiessed unless all hazardous waste 
manifests generated to date have been received and reviewed by the Resident Engineer and 
Consttuaion Manager. 

U. All asbestos materials, wastes, shower water, polyethylene disposable equipmem and suppUes 
shall be disposed of as contaminated waste, in accordance wiUi Uie EPA regulation (40 CFR, 
Seciion 61.150) and those requirements of the New Yoric State Departmem of Environmental 
Conservation and the New York Departmenl of Sanitation. 

V. Conttaaor shall transport all sealed dmms to a landfill disposal site approved by Uie Departmenl 
of Environmenul Conservation and Uie EPA. Transporution shall be performed by a New York 
State registered Waste Hauler, where required. When presenting Uie ACW for disposal Uie 
Conttaaor or sub Conttactor shall: 

1. Ensure that waste container is properly labeled according to the National Emission 
Standard for Hazardous Air Pollutants (NESHAP); Asbesios Revision. 40 CFR, Part 61, 
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Subpart M. The labels shall include Uie name of Uie waste generator and the location 
where the waste was generated, 

2. Comply with all applicable orders issued pursuant to asbestos disposal. 

3. Ensure Uiat ACW has been sufficienUy welled down. 

4. Re-wet and repackage any damaged containers. 

5. Keep ACW separate from all oUier wastes. 

W. Conttactor shall notify the waste disposal site, at least 24 hours prior to ttansportation of 
contaminated waste lo be delivered. Conttactor shall determine if a larger notification period is 
required. 

X. At Uie site Conttactors or Waste Hauler ttucks shall approach the dump location as close as 
possible for unloading asbestos waste. Containers shall be carefully placed in the ground. Do not 
throw containers from truck. 

Y. Conttactor or Waste Hauler shall inspea containers as they are unloaded at the disposal site. 
Material in damaged containers shall be repacked in empty containers, as necessary. 

Z. Contracior or Waste Hauler shall not remove asbestos-conuining waste Malerial from dmms 
unless required to do so by the disposal site. Used dmms shall be disposed of as asbestos-
contaminated waste. 

AA. All personnel engaged in unloading of the containers at the waste siie shall wear protective 
clothing. The disposable clothing shall include head, body and foot proteaion. Minimum 
respiratory proleclion shall be half face, dual cartridge, air piuifying respirators wilh HEPA-
filters. Workers shall remove their protective clothing at the disposal site, place it in labeled 
disposal bags and leave them with the deposited waste shipment. 

BB. For the compaction operation, the Conttaaor shall ensure Uial disposal sites personnel have been 
provided with personal proteaive equipment by the disposal operator. If the disposal site has nol 
provided this protective equipment, the Conttaaor shall supply proteaive clothing and 
respiratory protection for the duration of this operation (PAPR respirators are mandatory). 

CC. If containers are broken or damaged, the Contraaor or Waste Hauler shall, using personnel who 
are properly ttained and wearing proper proteaive equipment, shall repackage the waste in 
properiy labeled containers. Contraaor shall then clean the entire truck and its contents using 
HEPA-vacuums and wet cleaning techniques until no visible residue is observed. 

DD. Following the removal of all containerized waste, Uie Contraaor shall deconiamuiate the truck 
cargo area using HEPA-vacuums and/or wei cleaning techniques until no residue is observed. All 
6-mil polyethylene sheeting shall be removed and discarded as asbestos-conuining waste 
material along with contaminated cleaning malerial and proteaive cloUimg. in conuiners at Uie 
disposal site. 

02081-88 



Monsignor McClancy Memorial High School 
Asbestos Abatement - Soundprooflng Renovation 

June 2001 
Revised: March 2004 

EE. The lransporter(s) of all asbestos waste shall not back-haul any items on his return fi^m 
landfill/disposal site. 

FF. All asbesios waste shall be disposed of in an approved Asbesios Landfill site only. 

1. NO PERSON UNDER ANY CIRCUMSTANCES SHALL ABANDON A.C.W. The 
same shall be disposed of only by certified persons in approved landfills. 

2. A manifest form will be signed by the Landfill Cily documenting receipl and acceptance 
of the asbestos-containing waste. This manifest will be fumished lo the Constmction 
Manager and the City of New York. 

3. It is the responsibility of Uie Asbestos Contraaor to determine current waste handling, 
transportation and disposal regulations for the work site and for each waste disposal 
landfill. The Asbestos Conttaaor musl comply fully with these regulations and all 
appropriate U.S. Departmenl of Transportation, EPA and other Federal. Stale and Local 
entities' regulations and all other current legal requirements. 

4. The Asbestos Conttactor shall obtain an agreemem from the transporter (s) that Uie 
praaice of "Back-Hauling" will nol be engaged in, wilh respect to any and all waste 
loads taken from this site during the work. 

5. The Asbesios Contracior will documem actual disposal of the waste at Uie designated 
landfill by having completed a Disposal Certificate and will provide a copy of the same 
to the Constmction Manager and the Departmenl of Design and Construction. 

5.02 ACCEPTANCE 

A. Upon satisfactory completion of all decontamination procedures, a certificate will be issued by 
the Resident Engineer and Consuuction Manager with copies to all parties. 

B. A letter of Compliance staling Uiat all the work on Uie projecl was performed in accordance wiUi 
the Specifications and all applicable Federal, Slate and Local regulations. 

C. All warranties as stated in the Specifications. 

END OF SECTION 02081 

> « v 
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Msgr. McClancy Memorial 
High School 71 -OG THlRTy-FTRST AVENUE 

I-AST ELMHURST, N.Y. 11370 
(718)898-?800 

*ccneoiTEO 
BYTMC 

MIDDLE STATES fc9bOC<*i"iO'. 
o r COLLEOES MJO &6C0MDARY SCMOOI <: 

June 18,1999 

M I . R . Milhaven 
The Port Authoriiy of New York & New Jersey 
Aviation Project Management & Technical Services 65E 
One Worid Trade Center 
New York. NY 10048 

Dear Mr. Milhaven, 

Re: Monsignor McClancy Memorial High School. Queens 
Aircraft Noise Abatement Program 

In reference to our school project. I would like to request additional rooms to qualify as instmctional spaces 
for the purposes of this project Tlie following spaces with windows are exposed to aircralt noise and 
should be mcluded in the noise abatement program. 

Tlie attached schedule includes two classrooms located in die area ^ve call the l^lall on the fixst floor. TKcrc 
is an existing moveable paitidon that separates pan of this space into one classroom. The other part of this 
space is open to the school corridor and is also used for instmctional purposes throughout the day. 
Although there arc no operable wiadows in this space, Utere are six doors, three of which have transom 
glass above them. We have been advised by our consultants that without testing data, it can bc assumed at 
this point that the required sound levels will bc adiieved by replacing 6 doors and frames with weather 
sealing doors, and frames and windows with acoustical glazixig for the three transoms. 

Please also note that in niy previous letter of March 23"*. 
listed as guidance oftices. 

the list indicates "deans oSices". These will be 

I would also like to request the multipurpose space for inclusioa in the above noise abatement program, ft 
is a multiple piupose space used for a substantial part of the school day for instmctional purposes and is an 
integral pan ofthe learning experience at Msgr. McQancy Memorial High School. (Please not Uie 
auachcd weekly schedule for this space J Due to our location, aircraft noise often causes disruption of 
ac^vities in this space, not only during the insUDclional periods noted on the attached schedule, but also 
during evening drama performances, as well as general and musical assemblies. 

Thanking you for you consideration and cooperation, I am 

Sincer. 

^ ^ f r t i « r " i ^ ^ i » - o / ^ >•• ^ 

Brother Robert Connolly, S.C. 
President/Treasurer 

b / S 3 0 V d 

Conducied by the SroThera of the Sscred Heart serving in Catholic Education in America since 1847 

=01 Hoiddo isia aodaiv AN vwj=woad si^ei IO-BS-AON 



JRN-20-2000 lA--d\a N ClHKiAJLLU H b b U L l H I t b i £ .1^ £:**o Kia^'o r . ^ i 

J O H N C: I A R D U L L K ^ ^ ^ V^^ 
A S S O C I A T E S. P. C. ^W ^ 

AR( \\\ry.i.\ s/ I'LAVNr.jis 

PoaMt* Fax Note 7671 
To 

•Z. . 1 ) A 1 ^ 
Co./0«pt Ih^f-
PttortBl 

FaJTi V 3 T ^(f-fV 

Qalo SLh-
horn 

Co. 
^ZB^£lhm. 

Phone I 
•TCA 

¥wT 
Zrz -Zi-f Gs>tO 

Z l t ^ V s <a37t> 

Bro. Robert Connolly: 

January 4,2000 
Revised January 19.2000 

Aircraft Noise Abatement Program, School 
Soundproofing Pnaject, Monsignor 
McClancy Memorial H.S.. NY, NY LGA 
(JFK 49-92) Instouctional Areas 

We are pleased to submit our Fee Proposal for the above referenced project which is based upon 
die insttuctional spaces ^proved by PA letter dated July 12,1999 and Uie Revised Scope of 
Professional Services prepared by this office dated July 30,1999. For your convenience, and Uial 
ofthe FAA/PA, we have mcluded a preliminary construction cost estimate so Uiat you may better 
judge our fee proposal. 

PRELIMINARY CONSTRUCTION COST ESTIMATE 

EXISTING SCHOOL WINDOW AREA TOTALS 

WINDOWS IN INSTRUCTIONAL SPACES COMPRISE 
APPROXIMATELY 95% OF TOTAL 

REPLACEMENT WINDOW COST (INCLUDING 
REMOVAL) IS 586/SF OF WINIX)W AREA. 

COST OF ARCHITECrURAL WORK (PENETRATIONS. 
SHAFT WAY, SOFFITS, PATCHING PLASTER. PAINTING, 
ROOF PATCHING. ETC.) IS 80% OF WINDOW COST 

MECH/ ELEC COST OF CLASSROOM/OFHCE SPACES IS 
J16,S0O/SPACE. 

AR.CHITECTURAL COST OF MALL SPACES IS 100% OF 
WINDOW AREA/ SPACE, 

MECH/ ELEC COST OF MALL SPACES 13 $20,500/SPACE, 

ARCHrrECTURAL COST OF MULTI-PimPOSE RM IS 
APPROX. 90% OF THE COST OF THE MP ROOM 
WINDOWS 

7.880 SF 

7.880 SFx 95%= 7.486 SF 

7,486 SFx$86/SF 

80%xS643,796.00 

$16^00.00x37 SPACES 

300SFXS86 

2 Spaces x S20.S0O 

1.272 SFxS86x.9 

MECH/ ELEC COST OF MULTI-PURPOSE RM IS APPROX. $16,500 x4 
4 TIMES THE COST OF AN AVERAGE SPACE 

TOTAL CONSTRUCTION COST ESTIMATE 

5643,796.00 

S515.037.00 

$610,500.00 

S25,800.00 

S41,000.00 

$98,453.00 

$66,000.00 

$2,000,586.00 

221 I Wr.Vi?7"'!>iKl-,|-t.9"'l'lyr)K 
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J O H N C I A R D 1) i L 
A S S O C 1 A T E S, P. C. 

Aftt.unnc.i.' '/ rt.ANNv.ns 

FEE PROPOSAL 

BASIC FEE For Proffessional Services Based Upon Construction Cost Estimate 
12.6% X $2,000,586.00 = $252,074.00 

PLUS PRINTING BID DOCUMENTS 
Since federal law limits Uie amount Uiat can be charged to bidders for bid 
documents and requires return of Uiis deposit fee after bid closing upon request, 
additional costs for printing. $8,000.00 

PLUS PROVIDING AS BUILT DRAWINGS 
At the completion of construction, provide As Built Drawings fiom 
Contt^tor's record drawing set $7_.Q0O.00 

TOTAL FEE FOR ALL PROFESSIONAL SERVICES INDICATED IN SCOPE 
OF PROFESSIONAL SERVICES ** $267,074.00 

COMPENSATION - PROFESSIONAL FEE 

COMPENSATION - PROFESSIONAL FEE: C:ompensation shall bc a lump sura as follows; 

The lump sum amount of Eighty five thousand four hundred sixty three dollars ($85,463.00) for 
Phase L 

The lump sum amoimt of One hundred fifty four thousand nine hundred three dollars 
($154,903.00) forPhaseE 

The lump sum amount of Twenty six thousand seven hundred eight dollars ($26,708.00) for Phase 
m. 

The total lump sum basic compensation shall be two himdred sixty seven diousand seventy four 
dollars ($267,074.00) which includes proximately 3,400 man hours for the 
Architectural/Structural discipline, 1,600 man hours for Uie Mechanical/Electrical discipline and 
190 man hours for the acoustic discipline. 

If this fee proposal is acceptable to the FAA/PA, please notify us immediately and we shall 
prepare Uie AIA Abbreviated Form of Agreement Between Owner and Architect for signatures. 
Should you or the FAA/PA have any question regarding this fee proposal, please don't hesitate to 
call me. 

3211 WlKl.V/"'.STHIJo:«"'ru«*K 
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* * Please be advised that the requirements for the following items remain unknown at this 
time and cannot be estimated and have been excluded from Uie above estimates: 

1. Asbestos removal Air Monitoring Services ofour Sub Consultant, JLC 
Environmental, are not included in Uie Phase HI Scope of Services. A proposal for 
Uiis cost will be submitted afler Uie Phase I, Acoustic Report is completed and Uie 
extent of Uie necessary mitigation is known. 

2. Cost of design services for swing space classroom accommodation should these be 
required. 

3. Air conditioning design costs for instructional spaces with existing window 
mounted air conditioning units. 

4. Additional windows or window tteattnents in non-instnictional spaces required for 
installation for any reason. 

RP/ip 

cc: 

icnard .Pia 
'Project Architea 
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Msg McClancy Memorial 
High School 71-06TH: 

EASTELl. 
(718)898-: 

•FIRST AVENUE 
RST. N.Y. 11370 

ACCReOITED 
BYTHE 

MIDDLE STATES ASSOCIATION 
OF COLLEGES ANO SECONDAnv SCHOOLS 

January 6, 2000 

Mr. R. Milhaven 
Port Authori^ of New York/New Jersey 
Aviation Project Management & Technical Services 6SE 
One World Trade Center 
New York, NY 10048 

Dear Mr. Milhaven, 

Please fmd a copy of the Preliminary Construction Cost Estimate submitted by our architect, John 
Ciardullo & Associates. Included in this proposal is Uie Architect Fee (page 2). 

Under a separate mailing I sent the independent professional fee analysis submitted by Mr. Charles J. Nafie 
& Associates. 

Our committee approves Uiese proposed figures, and wishes to have Uiem approved by the Port Autliority 
so that we may continue to the next phase of the project 

With best wishes for a happy and successful New Year, I am 

Sincerely, 

L/U^(P^^U^/<L 
BroUier Robert Connolly. S.C. 
President 

Conducted by (h« Brothers of the Sacred Heart serving In Catholic Education In America since 1S47 



J O H N C I A R D U L L O 
A S S O C 1 A T E S. P. C. 
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Bro. Robert Connolly, S.C. 
71-06 31st Avenue 
East Elmhurst, NY. 11370 

January 4, 2000 

Re: Aircraft Noise Abaiement Program, School 
Soundproofing Projecl, Monsignor 
McClancy Memorial H.S. .NY. NY LGA 
(JFK 49-92) Instmctional Areas 

Bro. Robert Connolly: 

We are pleased to submit our Fee Proposal for the above referenced project which is based upon 
the instructional spaces approved by PA letter dated July 12,1999 and the Revised Scope of 
Professional Services prepared by this office dated July 30.1999. For your convenience, and 
that ofthe FAA/PA, we have included a preliminary construction cost estimate so that you may 
better judge our fee proposal. 

PRELIMINARY C O N S T R U C T I O N COST ESTIMATE 

EXISTING SCHOOL WINDOW AREA TOTALS 

WINDOWS IN INSTRUCTIONAL SPACES COMPRISE 
APPROXIMATELY 95% OF TOTAL 

REPLACEMENT WINDOW COST (INCLUDING 
REMOVAL) IS $86/SF OF WINDOW AREA. 

COST OF ARCHITECrURAL WORK (PENETRATIONS, 
SHAFT WAY. SOFFITS. PATCHINa PLASTER, PAINTING. 
ROOF PATCHING, ETC) IS 80% OF WINDOW COST 

MECH/ ELEC COST OF CLASSROOM/OFFICE SPACES IS 
$16,500/SPACE. 

ARCHITECTURAL COST OF MALL SPACES IS 100% OF 
WINDOW AREA/ SPACE. 

MECH/ EL£C COST OF MALL SPACES IS $20,50Q/SPACE. 

ARCHITECTURAL COST OF MULTI-PURPOSE RM IS 
APPROX. 90% OF THE COST OF THE MP ROOM 
WINDOWS 

7,880 SF 

7.880 SFx 95%= 7.486 SF 

7.486 SFx$86/SF 

80% x $643,796.00 

$16,500.00x37 SPACES 

300SFx$86 

2 Spaces x $20,500 

1,272 SF X $86 x .9 

MECH/ ELEC COST OF MULTI-PURPOSE RM IS APPROX. $16,500 x 4 
4 TIMES THE COST OF AN AVERAGE SPACE 

TOTAL CONSTRUCTION COST ESTIMATE 

$643,796.00 

$515,037.00 

$610400.00 

$25,800.00 

$41,000.00 

$98,453.00 

$66,000.00 

$2,000,586.00 
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) O H N C I A R D U L L O 
A S S O C I A T E S . P. C. 

.\ p. r: H I r i : f . T S / r'l. A \' \' r: RS 

FEE PROPOSAL 

BASIC FEE For Professional Services Based Upon Consiruction Cosl Estimate 
12.6% X $2,000,586.00 = $252,074.00 

PLUS PRINTING BID DOCUMENTS 
Since federal law limits the amount thai can be charged to bidders for bid 
documents and requires return of this deposit fee after bid closing upon request, 
additional costs for printing. $8,000.00 

PLUS PROVIDING AS BUILT DRAWINGS 
At the completion of consiruction, provide As Built Drawings from 
Contractor's record drawing set, $7.000.00 

TOTAL FEE FOR ALL PROFESSIONAL SERVICES INDICATED IN SCOPE 
OF PROFESSIONAL SERVICES *• $267,074,00 

COMPENSATION •• PROFESSIONAL FEE 

COMPENSATION - PROFESSIONAL FEE: Compensation shall be a lump suin as follows; 

The lump sum amouni of Eighty three thousand four hundred sixty four dollars ($83,464.00) for 
Phase I. 

The lump sum amouni of One hundred fifty four thousand nine hundred three dollars 
($154,903.00) for Phase n. 

The lump sum amouni of Twenty six Uiousand seven hundred eighl dollars ($26,708.00) for Phase 

m. 
The total lump sum basic compensation shall be two hundred sixty seven thousand seventy four 
dollars ($267,074.00) which includes approximately 3.400 man hours for Uie 
Architectural/Structural discipline. 1,6()0 man hours for the Mechanical/Electrical discipline and 
190 man hours for Uie acoustic discipHne. 

If this fee proposal is acceptable to the FAA/PA, please notify us immediately and we shall 
prepare the AIA Abbreviated Form of Agreement Between Owner and Architect for signatures. 
Should you or the FAA/PA have any question regarding this fee proposal, please don't hesitate to 
call me. 
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J O H N C I A R D U L L O 
A S S O C I A T E S . P. C, 
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Please be advised that the requirements for the following ilems remain unknown at this 
time and cannot be esiimaied and have been excluded from the above estimates: 

1. Asbesios removal Air Moniloring Services of our Sub Consultant, JLC 
Environmental, are not included in the Phase HI Scope of Services. A proposal for 
this cost will be submitled after the Phase I, Acoustic Report is compleled and the 
extent of the necessary mitigation is known. 

2. Cost of design services for swing space classroom accommodation should these be 
required. 

3. Air conditioning design costs for instructional spaces with existing window 
mounted air conditioning units. 

4. Additional windows or window treatments in non-instmctional spaces required for 
insUllaUon for any reason. 

RP/rp 

cc: Ralph Nizza 

Project Architect 
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PROFESSIONAL FEE ANALYSIS 

AIRCRAFT NOISE ABATEMENT PROJECT 

Monsignor McClancy Memorial 
High School 

East Elmhurst, New York 

CJNA/Chades J. Nafie & Associates 



New York • Ptovidence • New London 

!

/ ^ ^ T X T A CHARLES J . NAFIE & ASSOCIATES • AfChilechire • IrMenor OesiQn • Plannitig 

^ J - ' • ^ - ^ 821 Broadway. New York, New York 10003 • 212.244.2500 

November 4,1999 

Brother Robert Connelly 
Monsi^or McClancy Memorial H i ^ School 
71-06 31" Avenue 
EastElmhurst. NY 11370 

Re: Professional Fee Analysis 
Aircraft Noise Abatement Project 
Monsignor McOancy Memorial High School 

Dear Brodier Connelly: 

The foUowing revised {x^ofessional fee a n a l ^ was prqiared after carefiil review of all relevant 
material available on Monsignor McClancy Memorial Hig^ School. I have visited the school on 
two occasions and have reviewed the proposed scope of work prepared by The Port Authority of 
NY&NJ. 

The basis of my independent report is predicated on the [Hcliminaiy information from the above 
mentioned documents. It is the intent to use this information as tiie basis of my fee analysis. 

Tiiere are two methods, which I have developed to analyze the professional architectural and 
engineering fee. The first metiiod of our fee analysis. "Method A" will use a percentage of 
constructiott cost and tiie second metiiod. *^etix)d B" will estimate an hourly rate per task for 
each [diase of work. For the purpose of this project I have used a constmction estimate of 
$2,400,000.00 for estimating purposes. 

Sincerely, 
CTNA/Charies J. Nafie & Associates 

e. Jr. AIA 

CJNA/Charles J. Nafie & Ajiocfates Monilgnor McOancy Memorial High School 



• 
FEE ANALVSIS - Method A Page 2 

Monsignor McClancy Memorial High School 
East Elmhurst, New York 

Method "A" 'i% used by most governmental agencies for the negotiation ofcoraplGx. renovation 
work such as this project at Monsignor McClancy Memorial High School. This method uses 
percentages of anticipated construction for tiie various phases of work 

The following is a representative example of this apj^oach; 

Phase of Work 

Phase I 

PhasrU 

Phase in 

Phase IV 

Phase V 

TOTAl 

Program/Existing Condition Survey 

Preliminary Design 

Construction Documents 

Bidding and Negotiation 

Construction 

L 

Percentage of 
Construction 

1.0% 

1.5%-2.0% 

6.0% 

0.5% 

2.0%-2.5% 

11.0% - 1 1 0 % 

Based on a proposed construction estimate of $ 2.400,000.00 tiiis metiiod would indicate Uiat the 
architect/engineering fee should be between $ 264,000.00 and $ 288.000.00. Tliis does not 
include any spedal consultants and^or reimbursable expenses. Special consultants wUl be 
determined on a task by task basis and Monsignor McClancy Memorial H i ^ School will 
determine leimbursable expenses. In each case we will allocate a specific range of fees for tiie 
respective areas. 

This (voject will require an acoustic consultant and an industrial hygienist to perform various 
tasks. We estimate thdr consulting fees as follows; 

Acoustical Consultant $ 12,000.00- $ 17,000.00 
Industrial Hygienist $ 6.000.00 - $ 8.000.00 

Subtotal $ 18.000.00 S 25,000.00 

Each of Uiese consultant fees will be incorporated into eadi phase ofthe project. Thnefore, by 
adding eadi of tiiese fees to the total architectural/engineering fee. the fee would increase the 
overaU fee to; $ 282,000.00 to $ 313.000.00. or 11.75% - 13.04% 

A comparison of these fees is located on page 10. 

CsTNA/Charlei J. Nafie & Associates Monsignor McOancy Afemortal High School 
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F^E ANALYSIS - Method B Page 3 

Monsignor McClancy Memorial High School 
East Elmhurst, New York 

TTie second method is to develop an hourly projection plan for each phase of work, discipline by 
discipline. This method is then analyzed against tiie percentage of construction for comparison 
and compatibility. I have used an estimated hourly rate for each individual and task. The 
following represents the analysis of the related work effort; 

PHASE I PROGRAM AND EXISTING CONDITION SURVEY 

Cost 

$2250 
3750 
3000 
9900 

Subtotal S 18.900.00 

Structural Engineering 

Principal Engineer 150 
Senior Engineer 20 100 2000 
Designer 80 
Draftspcrson. 55 
Specification Writer 60 
Cost Estimator 60 

Subtotal S 2.000.00 

Plumbing 

$ 750 
1000 

Architectural 

Principal 
Project Manager 
Architect 
Draf\spcrson 
Specification Writer 
Cost Estimator 

Hrs. 

15 
30 
30 

180 

Rat 

150 
125 
100 
55 
60 
60 

Principal Engineer 
Seitior Engineer 
Designer 
DrafUperson 
Specification Writer 
Cost Estimator 

5 
10 

150 
100 
80 
55 
60 
60 

Subtotal $ 1,750.00 

CJNA/Charles J. Nafie & Assoclata Monsignor McOancy Memorial EDgh School 
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FEE ANALYSIS - Method B cont 

Monsignor McOancy Memorial High School 
East Elmhurst. New York 

Page 4 

Hrs. 

Heating and Air Conditioning 

Subtotal 

Subtotal 

TOTAL-PHASE I 

Rate Cost 

Principal Engineer 
Senior Engineer 
Designer 
Diaflsperson 
Specification Writer 
Cost Estimator 

4 
10 
15 

150 
100 
80 
55 
60 
60 

$ 600 
1000 
1200 

$ 2^00.00 

Electrical Engineering 

Principal Engineer 
Senior Engineer 
Designer 
Draftspcrson 
Specification Writer 
Cost Estimator 

4 
10 
15 

150 
100 
80 
55 
60 
60 

$ 600 
1000 
1200 

S 2,800.00 

S 28.250.00 

CJNA/Chartei J. Nafie & Asioclates MoDitgnor McOancy Memorial High School 



FEE ANALYSIS - Method B cont Pages 

Monsignor McClancy Memorial High School 
East Elmhurst, New York 

PHASE II DESIGN AND CONSTRUCTION DOCUMENTS 

Architectural Hrs. Rate Cost 

Principal 
Project Manager 
Architect 
Draftspcrson 
Specification Writer 
Cost Estimator 

80 
150 
300 
700 
80 
80 

150 
125 
100 
55 
60 
60 

12000 
18750 
30000 
38500 
4800 
4800 

Subtotal S 108,850.00 

Structural Engineering 

Principal Engineer 
Senior Engineer 
Designer 
Draftspcrson 
Specification Writer 
Cost Estimator 

12 
35 
40 
75 

150 
100 
80 
55 
60 
60 

$ 1800 
3500 
3200 
4125 

Subtotal S 12,625.00 

Plumbing 

Principal Engineer 
Senior Engineer 
Designer 
Draftsperson 
Specification Writer 
Cost Estimator 

12 
35 

100 
140 

150 
100 
80 
55 
60 
60 

$ 1800 
3500 
8000 
7700 

Subtotal S 21,000.00 

CJNA/CharJes J. Nafie A Associates 
School 

Mondgnor McOancy Memorial High 
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Monsignor McOancy Memorial High School 
Elmhurst, New York 

Hrs. Rate Cost 

Heating and Air Conditioning 

$ 1800 
5000 
6400 
7700 
2400 
2400 

Subtotal $ 25,700.00 

Principal Engineer 
Senior Engineer 
Designer 
Draftsperson 
Specification Writer 
Cost Estimator 

12 
50 
80 

140 
40 
40 

150 
100 
80 
55 
60 
60 

Electrical Engineering 

Principal Engineer 
Senior Engmeer 
Designer 
Draftsperson 
Specification Writer 
Cost Bstinuitor 

12 
50 
80 

140 
40 
40 

ISO 
100 
80 
55 
60 
60 

$ 1800 
5000 
6400 
7700 
2400 
2400 

Subtotal $ 25,700.00 

TOTAL - PHASE H $ 193,875.00 

CJNA/Charies J. Nafie & Associates Monsignor McClancy Memorial High 
School 
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Monsignor McOancy Memorial High School 
East Elmhurst, New York 

Page 7 

PHASE HI BID/NEGOTL^TION, CONSTRUCTION & 
POST-CONSTRUCTION ADMINISTRATION 

Architectural 

Principal 
Project Manager 
Architect 
Draftsperson 
Specification Writer 
Cost Estimator 

Hrs. 

15 
200 
100 
no 

Rat 

150 
125 
100 
55 
60 
60 

Cost 

$ 2250 
25000 
10000 
6050 

Subtotal $ 43,300.00 

Structural Engineering 

Principal Engineer 
Seruor Engineer 
Designer 
Draflqierson 
Specification Writer 
Cost Estimator 

20 
150 

\m 
80 
55 
60 
60 

2000 

Subtotal S 2,000.00 

Plumbing 

Principal Engineer 
Senior Engineer 
Designer 
Draftsperson 
Specification Writer 
Cost Bstimator 

4 
15 

150 
100 
80 
55 
60 
60 

$ 600 
1500 

Subtotal S 2,100.00 

CJNA Architects 
School 

St Pius X 
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Monsignor McOancy Memorial High School 
East Elmhurst, New York 

Hrs. Rate Cost 

Heating and Air Conditioning 

Principal Engineer 
Senior Engineer 
Designer 
Draftsperson 
Specification Writer 
Cost Estimator 

Subtotal 

15 
60 

150 
IOO 
80 
55 
60 
60 

$2250 
6000 

S 8,250.00 

Electrical Engineering 

Principal Engineer 
Senior Engineer 
Desigper 
Draftsperson 
Specification Writer 
Cost Estimator 

Subtotal 

IS 
60 

150 
100 
80 
55 
60 
60 

$ 2250 
6000 

$ 8,250.00 

TOTAL-PHASE m S 63,900.00 

CJNA Architects 
School 

St Pius X 
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Monsignor McClancy Memorial High School 
East Elmhurst, Nev York 

The following is a summary of the various phases required to complete the design and 
construction documents based on Method B. 

Phase of Work Dollar Value 

Phase I Program/Existing Conditions $ 28,250.00 

Phase II Design/Construction Documents $193,875.00 

Phase i n Bid/Negotiation, Construction & $ 63.900.00 
Post-Construction Adminlsti^tion 

Total Fee S 286,025.00 

Due to the program requirements an acoustic consultant and an irulustrial hygienist roust be 
retained. The following speciaUzed consultant fees should be added to the project totals. These 
fees will be required during all phases of the project 

Acoustic Consultant $ 12,000.00 - $ 17.000.00 

Industrial Ifygienist $ 6.000.00 - I 8.000.00 

Subtotal $ 18,000.00 $25,000.00 

Reimbursable e i^nses as described in the scope of work should cost in tbe estimated range 
below, 

Reimbursable Expenses 

Printing $ 5,150.00- $10,500.00 
Specifications $ 12.000.00 - S 13.500.00 

Reimbursable Subtotal $ 20,000.00- S 24,000.00 

REVISED TOTAL FEE $ 324.025.00 - $ 335,025.00 

CJNA/Chades J. Nafie & Associates Monsignor McOancy Memorial High School 
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Monsignor McClancy Memorial High School 
East Elmhurst, New York 

It is assumed that the construction budget will be $ 2,400,000.00 for tiie purpose of establishing a 
fee analysis. The following Usts Method A and Method B for comparison. Please note that 
Method A includes five phases of woric ^ c a l of most govemment contracts. 

Method A* 

Phase I Program/Existing Conditions $ 24,000.00 

Phase n Preliminary Design S 48,000.00 

Phase ni Consuuction Documents $144,000.00 

Phase IV Bidding/Negotiation $ 12.000.00 

Phase V Constiuction $ 60.000.00 

Subtotal Fees $ 288,000.00* 

Additional Services 

Acoustic Consultant $ 17,000.00 

Industrial Hygienist $ 8.000.00 

Reimbursable Expenses S 24.000.00 

Method B 

$ 28,250.00 -Phase I & II 

$ 

$193,875.00 

$ 63,900 - Phase IV & V 

J : 

$ 286,025.00 

$ 17,000.00 

J 8,000.00 

$ 24.000.00 

TOTAL mCE $ 337,000.00 $ 335,025.00 

14,04% 13.75 % 

* Uses the higher percentage of constiuction (12%) to detennine fee. 

In this analysis each method is reasonably close and will require the representatives ftom the 
Monsignor McClancy Memorial High School and the NY £ NI Port Autiiority ti) negotiate each 
task individually. 

CJNA/Charles J. Nafie & Associates Monsignor McClancy Memorial High School 



Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EASTELMHURST. N.Y. ) L17C 
(718)898-3800 

ACCREDITED 
BV THE 

MIDDLE STATES ASSOCIATION 
o r COLLEGES AND SECONDARV SCHOOLS 

Friday. September 24,1999 

Mr. Ralph Nizza 
Port Atrthority of New York/New Jersey 
One Worid Trade Center 
New Yorit, NY 10048 

Dear Mr. Nizza, 

In response to your letter requesting an ixidcpatdcnt estimate on tiie scope of services for our 
soundproofing progiam of our school, I have received the enclosed two estimates. 

Based on the figures presrated we choose Charies J. Nafie &. Associates to do the required indepradent 
estimate. ' 

1 hope this meets with the approval of tiie Port Authority. Ifyou need further information, please call me at 
the school. 

Sincttely. 

/ Brother Robert Connolly, S.C. 
President / Treasum' 

Conducted by the Brothers of the Sacred Heart serving In Catholic Education In America since 1S47 



CJNA 

Now Yoik • Providencf • Nfiw Lomlon 

CHARLES J . NAFIE 4 ASSOCIATES • A.r.hiienliito - IntPrku D^siili' • Piwixxe] 

821 Broadway. Now York. New York 10003 • 212.244.2500 

September 17, 1999 

Brother Robert Connolly, SC 
Monsignor McClancy Memorial High School 
71-06 31" Ave 
East Elmhurst, NY 11370 

RE: Cost Estimate for Professional Services 
Aircraft Noise Abatement Program 

Dear Brother Connolly: 

It was a pleasure to speak to you the other day and to tour the high school to get a better 
understanding ofthe scope of work I am pleased to provide you with our professional fee 
requirements to complete the independent evaluation of professional architectural and 
engineering services for the above referenced project. 

Our fee is as follows: 

Two Thousand Two Hundred Fifty Dollars ($2250.00) 

Our work will be completed within a two week time period and would commence upon notice to 
proceed. We would complete a visual analysis of Monsignor McClancy Memorial High School 
and review the proposed scope of work. We would have client meetings, as well as in-house 
review, analysis, and report, to achieve the independent analysis. We would require all necessary 
work completed to date to initiate our study. 

We would require payment witiiin fifteen days upon receipt ofour final report. 

My firm, CJNA/Charles J. Nafie & Associates have completed several similar projects for other 
schools and the Port Authority and are very familiar with A/E negotiations for govemment 
agencies. 

Should you require additional infonnation piease do not hesitate to contact me. 

Sincerely, Accepted by: 
CJNA/Charles J. Nafie & Associates 

Monsignor McClancy Memorial High School 

CharleTJ. Nafie, Jf. AIA Date: 



archi tects 

KELLENYI 
JOHNSON 
W A G N E R 

21 Peters Place 
Red Bank, NJ 

07701-1792 
732'741'5270 
Fax 741-8439 
www.kjw.com 

Proposal 
September 13, 1999 

Bernard Ksllenyf 
J Robert Johnson 

EricLWaBner 
RankHLang 

Richard R Kane 

Brother Robert Connolly 
Monsignor McClancy High School 
71^06 31"'Avenue 
East Elmhurst NY 11370 

RE: Aircraft Noise Abatement - Independent Estimate 

Dear Brother Connolly: 

Kellenyi Johnson Wagner Architects is pleased to submit this proposal for 
architectural services to you for the Monsignor McClancy High School. 

In accordance with your request, Kellenyi Johnson Wagner will prepare an 
independent estimate for architectural services required for an aircraft 
noise abatement project at your three-story, 45,000 square foot facility. 
This estimate will be for a full service project meeting the nonnal 
requirements of the Port Authority of New York and New Jersey and the 
Federal Aviation Authority. 

Preparation of this estimate shall be provided for a lump sum fee of Two 
Thousand Four Hundred and 00/00 Dollars ($2,400.00). 

I trust this proposal will meet with your approval. Please call with any 
questions. 

Very truly yours. 

Eric L. Wagner AIA 
ELW/rs 

http://www.kjw.com


Msgr. McClancy Memorial 
High School 7! -06 THIRTY-FIRST AVENUE 

EAST ELMHURST, N.Y. 11370 
(718)898-3800 ACCHEOITED 

BYTHE 
MIDDLE STATES ASSOCIAIIOM 

OF COLLEGES ANO SECONDARV SCHOOL' 

January 27,1999 

Mr. Richard J. Milhaven 
Port Autiiority of NY & NI 
Aviation Plaiming Division 
One Worid Trade Center 65 East 
New Yoric. NY 10048 

Dear Mr. Milhaven. 

The purpose of Uus letter is to inform you tiiat Msgr. McClancy Memorial High School has selected John 

Ciardullo Associates, P.C. as tiie ardiitecbual oonsuhant for our noise abatement project 

The following is a list of ranking for tiie four consulting firms that were interviewed: 

John Ciardullo Associates 

DFGibson Architects 

Beatty, Harvey. & Associates 

The Ives Group 

Please inform me when we can contact Ciardullo Associates to inform tiiem ofour decision. 

Thank you for your assistance, aiul waiting to hear from you regarding tiie next step, I am 

^X^G^^/c 
BroUierRofotConnolly, S.C / 
President 

Conducted by the Brothers of the Sacred Heart serving In Calholic Education In America since 1847 
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Msaop 
THE PORT AimiORfIY(lX?K(K7©M p ^ AVIADOH Kf-ARrMfNT 

O t t WORLD raAOf CENUB 

September 29, 1998 NEwyo«.r̂ .oo.B 
(212) 435-7000 
(973) 961-6600 X7000 

Msgr. McClancy Memorial H. S., 
71-0631 Ave. 
East Elmhurst, New York 11370 
Attention: Br. Robert Connolly 

Re: AIRCRAFT NOISE ABATEMENT PROJECT 
SCHOOL SOUNDPROOFING PROGRAM 
LaGUARDU AIRPORT 
SOUNDPROOFING OF MSGR. McCLANCY MEMORUL H. S. 

Gentlemen: 

The Port Authority of New York and New Jersey ("the Port Authority") hereby 
offers to participate with you in a projecl to reduce aircraft noise in primarily instructional 
areas al Msgr. McClancy Memoria! H. S., ("the Project") pursuant to the following terms 
and conditions: 

I. You agree to procure the services of an Architectural/ Engineering consultant pursuant 
to the Federal Aviation Adminislration (FAA) requirements annexed hereto and made a 
part hereof as Exhibit A, to design the work and to supervise the construction. Your 
agreement with your consultant, all changes thereto, any hiring of a subconsultant and all 
orders to your consultant for additional services and payments thereto, shall be subject to 
the prior approval ofthe Port Authority. You shall have your consultant hire an acoustical 
sub-consultant to help achieve an inienor noise level goal of an SIL of 50 dB. Your 
consultant shall perform the following services: 

A. Phase I - Preliminary Activities 

1. Review drawings of exisiing structure and check conformance of 
existing construction with that shown on drawings. 

2. Initiate, as the first item of work, investigations lo determine any 
existence of asbestos. If during preliminary investigations, asbesios is 
found, the consultant shall be required to inform in writing Msgr. 
McClancy Memorial H. S. who shall promptly inform the Port Authorily's 
General Manager, Aviation Planning Division or his designee, in writing, of 
all the details regarding the asbestos and the intent of Msgr. McClancy 
Memorial H. S. regarding asbesios removal or abatement. The Consultant 
shall also be required to recommend any possible alternate designs lo avoid 
asbesios removal or abaiement, including cost estimates. If the alternative 
designs do not totally eliminate the need for ihe removal of asbestos or 
abaiement, then, if the cosl Is not substantial in the judgment ofthe General 
Manager, Aviation Planning Division or his designee, the Port Authority 
will provide funds to remove or abate the asbestos. These funds will be 
determined and agreed upon immediately following the investigation 
process, and no additional Hinds will be made available to Msgr. McClancy 
Memorial H. S. for this type of work afler the reauested funds for asbesios 
treatment are approved by the Port Authority and the FAA. In the event 
that substantial asbestos exists and Msgr. McClancy Memorial H. S. does 
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not intend at its own expense lo undertake removal or abatement before 
the construction starts and the alternate designs avoiding the necessity for 
asbestos abaiemeni or removal in the judgment ofthe General Manager, 
Aviation Planning Division or his designee, increase the cost ofthe proiect 
a substantial amount, the Port Authority, upon such a determination, shall 
have the sole right to immediately terminate the projecl or, the option lo 
substitute another noise impacted school in its Aircraft Noise Abatement 
Program. In the event the Project is so lerminaled, the Port Authority will 
reimburse you in accordance with clause 4.a. hereof for the services ofthe 
Consultant performed prior to termination. All asbesios work shall 
conform lo the Asbestos Hazardous Emergency Response Act of 1986 and 
the Regulations in 40 CFR Part 763 and the amendments thereto. 

3. If during preliminary investigations, it is discovered that there are 
previously permissible building code violations that require work outside 
the scope ofthe soundproofing program lo bring Msgr. McClancy 
Memonal H. S. to code, the Consultant shall be required to inform in 
writing Msgr. McClancy Memorial H. S. which shall promptly inform the 
Port Authorily's General Manager, Aviation Planning Division or his 
designee, in writing, of all the details regarding the incidental work 
required, including cost estimates. The Consultant shall also be required to 
recommend any possible alternate designs lo minimize this work. If the 
alternative designs do not totally eliminate the need for the incidental work, 
then, if the cost is nol substantial in the judgment ofthe General Manager, 
Aviaiion Planning Division or his designee, the Port Authoriiy will provide 
funds to do the required work lo bring the building to code. These funds 
will be determined and agreed upon immediately following the investigation 
process, and no additional funds will be made available to Msgr. McClancy 
Memorial H. S. for this type of work after the requested funds are 
approved by the Port Authority. In the event that substanlial incidental 
work is required lo bring Msgr. McClancy Memorial H. S. to code and 
Msgr. McClancy Memorial H. S. does nol intend al ils own expense lo 
undertake the work before the construction starts, and in the judgment of 
the General Manager, Aviaiion Planning Division or his designee, the 
necessity of performing such work increases the cost ofthe projecl a 
substantial amount, Ihe Port Authority, upon such a determination, shall 
have the sole right to immediately terminate the project or, the option lo 
substitute another noise impacted school in its Aircraft Noise Abaiemeni 
Program. In the event Ihe Projecl is so lerminaled, the Port Authority will 
reimburse you in accordance wilh clause 4.a. hereof for the services ofthe 
Consultant performed prior lo termination. 

4. Meet with Msgr. McClancy Memorial H. S. staff to discuss perceived 
noise levels and provide pre-conslruclion noise measurements of 
simultaneous interior and exterior levels at representative classrooms. 

5. Upon mutual agreement by the Port Authority, FAA, and Msgr. 
McClancy Memonal H. S. as to specific improvements to be made, prepare 
preliminary construction drawings, technical specifications and 
construction cost estimate for implenientation ofthe improvements with 
due consideration for maintaining the aesthetics ofthe facility and required 
ventilation. 



THE PORTAimiORITY(£(?[iMff(&G4D p Q j i 

B. Phase II - Final Design Activities 

1. Upon approval ofthe preliminary design documents and constaiction 
cosl estimate by Ihe Port Authority, F/VA, and Msgr. McClancy Memorial 
H. S. prepare final construclion drawings, technical specifications, and 
construction cost estimate for final approval ofthe Port Authority, FAA, 
and Msgr. McClancy Memorial H. S. PA and FAA review and approval are 
required al 50% and 100% completion. 

2. Once final contracl documents (signed & sealed) and estimates are 
approved, submit a Certification of Plans and Specifications, form to be 
provided by the Port Authority. 

C. Phase III - Construction Activities 

1. The Consultant will supervise and inspect construction, review shop 
drawings and catalogue cuts, provide technical assistance with regard to 
problems that may cfevelop during the construction ofthe improvements, 
be responsible for the preparation of changes to the contract documents 
agreed to by Msgr. McClancy Memoria! H. S. and the Port Authoriiy, 
monitor and verify DBE participation and the employment utilization 
requirements under paragraph 6.g.ii., and prepare as-built drawings. 

2. Perform final inspection ofthe construction site and submit a 
Certification of Constrticiion, form to be provided by the Port Authority. 

3. Provide post-construction report which will include noise level 
measurements of simultaneous interior and exterior levels al representative 
classrooms, and detailing of post-construction conditions. 

4. Attend meetings, presentations, etc. 

2. You agree lo expeditiously, after approval ofthe final coniraci documents and 
estimate, employ the services of a construclion contracior pursuant to the FAA 
requirements contained in Exhibit B. Award ofthe construction contracl shall be upon the 
recommendation of your consultant and be subject to the prior written approval ofthe 
Port Authority. The work shall be subject to the inspection and approval ofthe Port 
Authority and the FAA. The hiring of all subcontractors and materialmen by your 
coiitractor, and all change orders, supplemental agreements and payments by vou ofany 
claims by your construction contractor, shall be subject lo the prior approval by the Port 
Authority. 

2a. The project will be accomplished in two stages: Stage One is the design stage (called 
Phase I and Phase II), up to and including the Certification of final Plans and 
Specifications. Stage Two (Phase III) is the construclion stage which includes award of a 
coniract and actual construction, certification of construction and provision of post-
construction report. The completion of each stage is contingent on the availability of 
Federal funding. The FAA will issue grants separately for Stage One and Stage Two. 
Failure ofthe Msgr. McClancv Memorial H. S. to timely perform its obligations under 
Stage One may be cause for the FAA not to fund Stage Two. 

3. The Port Authority shall have the right lo use or have used on its behalf in connection 
wilh any Port Authority projects all ideas and inventions, including reports, documents, 
plans, specifications, estimates, prepared by you, your consultants and/or contractors for 
purposes of progressing the project, including the supporting work product, without 
additional compensation. You sha!! include language to this effect in all agreements with 
consultants ana contractors entered by you as part ofthe project. 
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A. As your sole compensation hereunder, the Port Authority shall reimburse you in an 
amount equal lo the following: 

a. Your actual payments lo your Architectural / Engineering consultant 
employed in accordance with paragraph I and in accordance with invoices prior 
approved by the Port Authority; 

b. Your actual payments to your construction contractor employed in 
accordance with paragraph 2 and in accordance with invoices prior approved by 
the Port Authority. 

c. Your actual and reasonable costs for project coordination, in 
accordance with invoices prior approved by the Port Authority. 

The Port Authority and the FAA shall have reasonable access during normal 
business hours lo all of your records and documents relating lo any amounts for which you 
have been compensated, under or in connection with this agreement. You shall obtain for 
the Port Authon'ty and the FAA similar access to simi/ar records and documents of your 
consultant, your contracior, and their subconsultants and subcontractors and materialmen, 
ifany. Such access shall be given or obtained and such records shall be maintained, both 
before and wilhin a period of three years after final completion ofthe construction. 

In order to assist you with the projecl, upon your receipt of an invoice from your 
consultant architect, you shall send a copy of said invoice in writing, certified bv vou as 
correct and in accordance with vour contract, to the Port Authority, attention: General 
Manager, Aviation Planning Division, Room 65E, One World Trade Center, New York, 
NY 10048. Invoices for construction payments, bearing approval of both you and your 
consultant shall be sent for processing lo our Resident Engineers Office at LaGuardia 
/^rport. The Port Authority will review and approve said invoices and pay you by check 
within thirty (30) days after receipl ofthe invoices from you. In the event you have nol 
compensated your contractor or consultant within ten (10) calendar days of receipt of 
payment from the Authority, you shall promptly return to the Authority the amouni not 
paid over lo said contractor or consultant. You may subsequently apply for paymenl of 
said amount from the Port Authority subject to the same ten day payment requirement. 

5. The Port Authority will apply to the FAA for reimbursement of a portion of its 
expenses in connection with the program. You, therefore, agree to comply and have your 
conlraclor and consultant comply with all applicable FAA requirements and cooperate 
wilh the Port Authority in the execution ofthe project as required by the F / ^ and in 
accordance with applicable FAA requirements specified in Exhibits A and B. 

6. You agree that you will comply with al! applicable federal laws, regulations, executive 
orders, policies, guidelines and requirements as they relate lo the application, acceptance 
and use of Federal fijnds for this project including but not limited to the following: 

Federal Legislation 

a. Federal Aviaiion Act of 1958 - 49 U.S,C.l301. 
el seq. 

b. Davis-Bacon Act - 40 U.S.C.276(a). et seq. 1/ 

c. Federal Fair Labor Standards Act - 29 
U.S.C, 201, etseq. 

d. Hatch Act - 5 U.S.C.1501, et seq. 2/ 
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e. Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970 - 42 
U.S.C. 4601, etseq. 1/2/ 

f National Historic Preservation Act of 1966 -
Section 106-16 U.S.C.470(0. 1/ 

g. Archeological and Historic Preservation Act of 
1974 - 16 U.S.C. 469 through 469c.l/ 

h. Flood Disaster Protection Act of 1973 - Section 
102(a)-42 U.S.C, 4012a. 1/ 

i. Rehabilitation Act of 1973 - 29 U.S.C. 794 

j . Civil Rights Act of 1964 - Title VI - 42 
U.S.C. 2000d through d-4 

k. Aviaiion Safety and Noise Abatement Act of 
1979. 49 U.S.C. 2101, el seq. 

I. Age Discrimination Act of 1975 - 42 U.S.C.6101. 
el seq. 

m. Architectural Barriers Act of 1968 - 42 
U.S.C. 4151, etseq. 1/ 

n. LaGuardia Airport and /^rway Improvement Act of 1982, as 
amended 49 U.S.C. 2201. et seq. 

0. Powerplanl and Industrial Fue! Use Act of 1978 
-Section 403-2 U.S.C. 8373 1/ 

p. Contracl Work Hours and Safely Standards Act -
40U.S.C. 327, etseq. 1/ 

q. Copeland /mtikickback Act - 18 U.S.C.874 1/ 

r. National Environmental Policy Act of 1969 - 42 
U.S.C. 4321. el seq. 1/ 

s. Endangered Species Act - 16 U.S.C. 668(a), et 
seq. 1/ 

t. SingleAudit Act of 1984-31 U.S.C. 7501. et 
seq. 2/ 

u. Drug-Free Workplace Act of 1988-41 U.S.C. 702 
through 706 

Executive Orders 

Executive Order 12372 - Intergovernmental Review of Federal Programs. 

Executive Order 11246 - Equal Employment Opportunity 1/ 
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Federal Regulations 

a. 49 CFR Part 18 - Uniform Administrative Requirements for Grants and 
Cooperative Agreements to Stale and Local Governments. 3/ 

b. 49 CFR Part 21 - Nondiscrimination in Federally-Assisted Programs ofthe 
Department of Transportation - Effectuation of Titie VI ofthe Civil Rights Act 
of 1964. 

c. 49 CFR Part 23 - Participation by Minority Business Enterprise in Department 
of Transportation Programs. 

d. 49 CFR Part 24 - Uniform Relocation Assistance and Real Property Acquisition 
Regulation for Federally Assisted Programs. 1/ 2/ 

e. 49 CFR Part 27 - Non-Discrimination on the Basis of Handicap in Programs and 
Activities Receiving or Benefiting from Federal Financial Assistance.!/ 

f 49 CFR part 29 - Debarments. Suspensions, and Voluntary Exclusions. 

g. 49 CFR Part 30 - Denial of Public Works Contracts to Suppliers of Goods and 
Services of Countries that Deny Procurement Market Access to U.S. 
Contractors. 

h. 29 CFR Part I - Procedures for Predetermination of Wage Rates. 1/ 

i. 29 CFR Part 3 - Contractors or Subcontractors on Public Buildings or Public 
Works Financed in Whole or Part by Loans or Grants from U.S. 1/ 

j . 29 CFR Part 5 - Labor Standards Provisions Applicable to Contracts Covering 
Federally Financed and Assisted Construclion. 1/ 

k. 41 CFR Part 60 - Office of Federal Contract Compliance Programs, Equal 
Employmenl Opportunity. Departmenl of Labor (Federal and 
Federally-Assisted Contracting Requirements). 1/ 

1. 14 CFR Part 150 - LaGuardia /Virport Noise Compatibility Planning. 

Office of Management and Budget Circulars 

a. A-87 - Cost Principles Applicable to Grants and Contracts with State and Local 

Governments. 3/ 

b. A-128 - Audits of State and Local Governments. 2/ 

1/ These laws do not apply to LaGuardia Airport planning sponsors. 

2/ These laws do not apply to private sponsors. 
3/ 49 CFR Part 18 and OMB Circular A-87 contain requirements for Stale and 

local governments receiving Federal assistance. /\ny requirement levied upon 
State and local Governments by this regulation and circular shall also be 
applicable to private sponsors receiving Federal assistance under the 
LaGuardia Airport and Airway Improvement Act of 1982, as amended. 
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Specific assurances recpjired to be included in this agreement by the grant 

agreement between the FAA and the Port Authority are incorporated in this agreement by 
references to the above. 

7. You certify that you have sufficient funds available lo assure operation and 
maintenance of items funded under this grant agreement. 

8. You agree that you shall take all steps, including litigation if necessaty, lo recover 
Federal funds spent fraudulently, wastefully, or in violation of Federal antitrust statutes, or 
misused in any other manner in any projecl upon which Federal funds have been expended. 
For the purposes of this agreement, the term "Federal funds" means fijnds however used 
or disbursed you that were originally paid pursuant to this agreement. You shall obtain 
ihe approval ofthe United Slates Secretary of Transportation as to any determination of 
the amount ofthe Federal share, including funds recovered by settlement, order or 
judgment, by the Secretary. You shall fijmish to the Secretary, upon request, all 
documents and records pertaining to the determination ofthe amount ofthe Federal share 
or to any settlement, litigation, negotiation, or other efforts taken to recover such fimds. 
Al! settlements or olher final positions of yours, in court or otherwise, involving the 
recovering of such Federal share shall be approved in advance by the Secretary. Under 
this agreement the FAA is acting on behau of the Secretary of Transportation. As used in 
this agreement, "Secretary" shall mean the United Stales Secretary of Transportation. 

The United Slates shall not be responsible or liable for damage to property or 
injury to persons which may arise from, or be incident to, compliance with this agreement, 
and you shall hold the United Slates harmless from all claims arising from, or related to, 
completion ofthe project or your continuing compliance with the terms, condilions, and 
assurances in this agreement. 

9. You agree that you will: 

a. Suitably operate and maintain noise compatibility program items that you own 
or control upon which Federal funds have been expended for a period not lo exceed the 
economic usefijl life ofthe improvement. Neither the FAA nor the Port Authority bears 
responsibility for the maintenance and operation of these ilems. 

b. Submil to the Secretary and the Port Authority such annual or special financial 
and operations reports as the Secretary may reasonably request and will make records and 
documents relating to the project, and continued compliance with this agreement, 
including deeds, leases, agreements, regulations and other inslrumenls, available for 
inspection by any duly authorized agent ofthe Secretary upon reasonable request. 

c. Include, in all contracts in excess of $2,000 or more for work on any projects 
contained in this agreement which involve labor, provisions establishing minimum rates of 
wages, to be predetermined by the Secretary of Labor, in accordance with the 
Davis-Bacon Act, as amended (40 U.S.C. 276a et seq.), which contractors shall pay lo 
skilled and unskilled labor, and such minimum rates shall be staled in the invitation for bids 
and shall be included in proposals or bids for the work, but the Msgr. McClancy Memorial 
H. S. shall comply with other applicable laws including State of New York Labor laws, 

d.i. You agree to include the following clause in all contracts for consultant 
services on this project: 

The Work to be performed pursuant to this agreement is eligible for 
Federal Aviaiion Administration ("FAA") funds from an Airport Improvement 
Program ("AIP") grant and is subject to the United States Departmenl of 
Transportation regulations on Disadvantaged Business Enterprises ("DBEs") 
contamed in Part 23 of Title 49 ofthe Code of Federal Regulations. Therefore, 
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you must make a goodiaith effort to meet the goal for participation by 
Disadvantage Business Enterprises which has been set at 17 percent of the value of 
the contracl, A statement of payments to DBE subcontractors that sets forth the 
names of and the amounts paid lo the DBE subcontractors during the preceding 
month(s) wilh each invoice shall be submitted. To the extent that the utilization of 
subconsultants in the performance of services, hereunder is feasible, the consultant 
shall use every good faith effort lo use subconsultants who are certified DBEs, The 
Port Authority of New York and New Jersey has a list of certified firms which is 
available upon request. Ifyou propose to utilize the services of a subconsultant 
who has nol been previously certified, then you must submit the name ofthe 
proposed DBE to the Authorily's Office of Business and Job Opportunity for 
certification, 

A DBE is a small business concern owned and controlled by socially and 
economically disadvantaged individuals. Individuals who are refuiably presumed 
to be socially and economically disadvantaged include women, Blacks, Hispanics, 
Native Americans, Asian-Pacific Americans and Asian-Indian Americans. For the 
purpose of this definition the term "owned and controlled" means having the 
day-to-day responsibility for running and making important decisions affecting the 
business enterprise. 

d.ii. You agree lo include the following clause in all contracts for construction 
work on this projecl; 

This Coniraci is subject lo the United Slates Department of Transportation 
regulations on Disadvantaged Business Enterprises (DBEs) contained in Part 23 of 
Title 49 ofthe Code of Federal Regulations. The following goa! for DBE 
participation has been set for this Contract: 

17% For firms owned and controlled by socially and economically disadvantaged 
individuals.' Participation percentages shall be monitored and verified by the 
Consultant/Contract Manager throughout the performance ofthe contracl. 
A statement of payment to DBE subcontractor/ materialmen that sets forth 
the names of and the amouni paid lo the DBE subconlractors/materialmen 
and a monthly employment utilization report during the preceding month(s) 
shall be submitled wilh each invoice. 

By bidding on this Contracl, the bidder assures that it will meet the 
foregoing goal. If the bidder determines he cannot make this assurance he may 
nevertheless submit a bid bul in such evenl he shall submit wilh the bid a separate 
wriling which contains a statement ofthe percentage of DBE participation ne 
anticipates. 

In order to facilitate identifying DBEs, the Port Authority of New York 
and New Jersey has a list of certified firms which is available on request. 

Within three (3) working days ofthe opening of bids, the bidder shall submil the 
names and addresses of DBE firms, a description ofthe work each is to perform, 
and the dollar value of each proposed DBE subcontract. 

'Individuals who are refutably presumed to be socially and 
economically disadvantaged include women, Blacks, Hispanics, 
Native Americans, Asian-Pacific Americans, and Asian-Indian 
Americans. A bidder may meet the DBE goal by using any 
combination of disadvantaged businesses. 
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If a bidder proposes to use services of a subcontractor who has not been 
previously certifiecf, then it musl submit the name ofthe proposed DBE and other 
mformation requfred by the Office, to (he Port Authority s Oflfice of Business and 
Job Opportunity for certification. 

In the evenl thai the bidder for this solicitation qualifies as a DBE, the 
contract goa! shall be deemed to have been met. 

A bidder who fails to meel the DBE goal for this Contracl and fails to 
demonstrate that the bidder has made good taith efforts lo meet same shall nol be 
eligible to be awarded the Contract. The following are illustrative of good faith 
efwrts: 

(i) Attendance at a pre-bid meeting, ifany, scheduled to inform DBEs of 
subcontracting opportunities under a given solicitation; 

(ii) Advertisement in general circulation media, trade association publications, and 
minority-focused media for at leasl 20 days before bids or proposals are 
due. ff 20 days are not available, publication for a shorter reasonable time 
is acceptable; 

(iii) Written notification lo DBEs that their interest In the Contract is solicited; 

(iv) Efforts made to select portions ofthe work proposed to be performed by 
DBEs in order lo increase the likelihood of achieving the stated goal; 

(v) Efforts lo negotiate with DBEs for specific sub-bids including al a minimum: 

(a) The names, addresses, and telephone numbers of DBEs contacted; 

(b) A description ofthe information provided to DBEs regarding the plans 
and specifications for portions ofthe work to be performed; ana 

(c) A statement of why additional agreements with DBEs were not 
reached; 

(vi) Concerning each DBE, the bidder contacted but rejected as unqualified, and 
the reasons for the bidder's rejection; 

(vii)Efforts made lo assist the DBEs contacted that needed assistance in obtaining 
bonding or insurance required; 

e. Include, in all contracts for work in this project which involve labor, such 
provisions as are necessary to insure that, in employment of labor (except in executive, 
administrative, and supervisory positions) preference shall be given to veterans ofthe 
Vietnam era and disabled veterans as defined in Section 515(c) (I) and (2) ofthe Airport 
and Airway Improvement Act of 1982. However, this preference shall apply only where 
the indi\^duals are available and qualified lo perform the work to which the employment 
relates. 

f Keep all project accounts and records which fully disclose the amouni and 
disposition by the recipient ofthe proceeds of the grant, tlie total cosl ofthe plan or 
program in connection with which the grant is given or used, and the amount and nature 
of tnat portion ofthe cosl ofthe plan or program supplied by other sources, and such 
other financial records pertinent to the project. The amounts and records sliall be kept in 
accordance wilh the account sysiem that wil! facilitate an effective audit in accordance 
with the publication entitled Guidelines for Financial and Compliance Audits of 
Federal-Assisted Program. 
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f . Make available to the Port Authority, the Secretary and Comptroller ofthe 
tales, or any of their duly authorized representatives, for the purpose of audit and 

examination, any books, documents, papers and records ofthe recipient that arc pertinent 
10 the grants. 

h. Comply with such rules as are promulgated to assure that no person shall on the 
grounds ofrace, creed, color, national ongin, sex, age, or handicap be excluded from 
participating in any activity conducted witb or benefiting from funds received from this 
grant. 

i. Execute the project subject to plans, specificaiions and schedules approved by 
the F/VA. Such plans, specifications and schedules shall be submitted to the FAA by the 
Port Authoriiy prior to commencement of site preparation, consiruction, or olher 
performance under this agreement, and upon approval by the FAA, shall be incorporated 
into this agreement. Any modifications to the approved plans, specifications and 
schedules shall also be subject to approval by the FAA and incorporated inlo the 
agreement. 

j . Provide and maintain competent technical supervision at the construction site to 
assure that the work conforms wilh the plans, specificaiions, and schedules approved by 
the Port Authority and FAA. You shall subject the construction work to inspection and 
approval by the Secretary and such work shall be in accordance with regulations and 
procedures prescribed by the Secretary. Such regulations and procedures shall require 
such cost and progress reporting by you as the Secretary shall deem necessary. 

k. You agree lo call the atiention ofthe bidders to the clause "Buy American -
Steel and Manufactured Products for Construction Coniracts" in every solicitation for 
construction contractors for the project, and to include the following clauses in every 
construction contracl for the project: 

"BUY AMERICAN - STEEL AND M/>LNUFACTURED 
PRODUCTS FOR CONSTRUCTION CONTRACTS 

(a) The Aviation Safety and Capacity Expansion Act of 1990 provides that 
preference be given to steel ana manufactured products produced in the United 
States when fijnds are expended pursuant to a grant issued under the LaGuardia 
Airport Improvement Program. The following terms apply: 

1. Steel and Manufactured Products. As used in this clause, steel and 
manufactured products include (I) steel produced in the United Stales or (2) a 
manufactured product produced in the United Slates, if the cost of its components 
mined, produced or manufactured in the United States exceeds 60 percent ofthe 
cost of all its components and final assembly has taken place in the United States. 
Components of foreign origin ofthe same class or kind as the products referred to 
in subparagraphs (b) (I) or (2) shall be treated as domestic. 

2. Components. As used in this clause, components means those articles, 
materials, and supplies incorporated directly into steel and manufactured products. 

3. Cosl of Components. This means the costs for production ofthe components, 
exclusive of final assembly labor costs. 

(b) The Contracior agrees that more than 60% (by cosl) ofthe steel and 
manufactured products to be used by the Contractor, subcontractors, materialmen, 
and suppliers in Ihe performance of this Contract will be produced in the United 
States or will be otherwise exempt under one ofthe following: 
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(1) that the U.s!̂  Department of Transportation has determined, under the 

Aviation Safety and Capacity Expansion Act of 1990, that the products are not 
produced in the United Slates in sufficient and reasonably available quantities and 
of a satisfactory quality; 

(2) thai the U.S. Departmenl of Transportation has deiermined. under the 
Aviation Safety and Capacity Expansion Act of 1990, that domestic preference 
would be inconsistent wilh ine public interest; or 

(3) thai inclusion of domestic material wiil increase the cosl ofthe Contract 
by more than 25 percenl. 

BUY AMERICAN CERTIFICATE 

By submitting a bid on this Contract, the bidder certifies that more than 60% (by 
cost) ofthe steel and manufactured products for this Contracl are produced in the 
United States (as defined in the clause entitled "Buy American - Steel and 
Manufactured Products for Constnjction Contracts") provided thai components of 
unknown origin are considered to have been produced or manufactured outside the 
United States. A lisl of articles, materials, and supplies excepted from this 
provision is set forth below. 

If the bidder cannot make this certification, he shall submit with his bid a signed 
statement stating that he will not meet the Buy Americari requirements and shall 
list below all products which are not produced in the United Stales. Bidders are 
advised that failure to meet the Buy American provisions may require the 
Authority to reject the bidder's proposal. 

PRODUCT COUNTRY OF ORIGIN 

(Attach Exempt List)" 

Before preparing any such solicitation or consiruction contract, you shall obtain 
from the Authority the most current list of exempt articles, materials and supplies to be set 
forth in the clause "Buy American - Steel and Manufactured Products for Construction 
Contracts." 

Section 9129 ofthe Aviation Safely and Capacity Expansion Act of 1990 requires 
that the FAA not obligate any fijnds after November 5, 1990 for any project unless "steel 
and manufactured products" used in such are produced in the United States, subject to 
certain exceptions. Therefore, in accordance with Clause 13 of this agreement, the 
Aulhoritv reserves the right lo disapprove the award ofany construction coniract by you 
to a bidder who does nol meel the Buy American" requirements, 

10. You certify thai you have ideniified for the Port Authority that Msgr. McClancy 
Memorial H. S. owns and manages the property known as Msgr. McClancy Memorial H. 
S.. 

11. Belween the Port Authority and yourself, you agree to assume the risk of, and 
indemnify the Port Authority against, all claims by you, your officers, agents, employees, 
consultants, contractors and otner third persons, for personal injury or property damage 

11 
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arising out of or in connection'wilh the contemplated project whether said claims are made 
against you or the Authority. No third party rights are created by this paragraph, 

12. This agreement contains the entire agreement ofthe parties, and no change in or 
modification, termination or discharge of Ihis agreement, in any form whatsoever, shall be 
valid or enforceable unless it is in writing and signed by the party to be charged therewith 
or his duly authorized representative. 

13. It is agreed that this Agreement is premised upon the expectation ofthe parties that 

a) Federal grant fijnds, 

b) Port Authoriiy appropriated fimds, will be available for the Project. Therefore, 
construclion shall not begin until all Federal and Port Autliority funding is available. In 
the event that the Auihoriiy fails lo receive sufficient Federal funds lo complete all 
construction of this Project al the funding ratio contemplated by the Port Authority Board 
of Commissioners at the time of authorization ofthe Project work, or sufficient Port 
Authority funding, the Authority may terminate this Agreement entirely before 
construction starts or agree lo only complete a Port Authority defined portion of work for 
which Port Authority and Federal funds are made available. 

c) Msgr. McClancy Memoria! H. S. agrees to abide by the following schedules. 

1. Il is understood and agreed by and between the parties hereto that 180 days 
after the execution of this agreement, the Msgr. McClancy Memorial H. S. shall 
submit an Consultant Engineering Agreement lo PA/FAA for the professional 
services necessary to accomplish the school soundproofing at Msgr. McClancy 
Memorial H. S.. The procurement of such professional services by Msgr. 
McClancy Memorial H. S. shall be accomplished in accordance with 49 CFR Part 
18. The Msgr. McClancy Memorial H. S. shall be responsible to fumish a copy of 
the Agreement to the Port Authority in lime lo meel the submission requirements 

2. Il is understood and agreed by and between the parties that within 98 days after 
FAA/PA approval of Consultant Engineering Agreement the Preliminary Phase I 
Report shall be submitted to PA for review. The Msgr. McClancy Memorial H. S. 
shall be responsible to furnish a copy ofthe Preliminary Phase I Report to the Port 
Authority in time to meet the submission requirements 

3. It is understood and agreed by and between the parties that within 56 days after 
FAA/PA approval ofthe Preliminary Phase I Report the 50% plans and 
specificaiions shall be submitted to PA for review. The Msgr. McClancy Memorial 
H. S. shall be responsible to furnish a copyof the 50% plans and specifications to 
the Port Authority in time to meel the submission requirements 

4. It is understood and agreed by and between the parties hereto that 70 days after 
FAA/PA acceptance ofthe 50% plans and specifications, the Msgr. McClancy 
Memorial H. S. shall furnish certified 100% plans and specificaiions for PA/FAA 
review, that no construction work will be commenced hereunder, and that no 
contracl will be awarded for the accomplishment of such work until the 
certification and final plans and specifications have been submitled lo and 
approved by the FAA. The Msgr. McClancy Memorial H. S. shall be responsible 
to fijrnish a copy ofthe final plans and specificaiions to the Port Authority in lime 
to meet the submission requirements 

5. It is understood and agreed by and between the parties hereto that a final 
determination on the eligibility ofthe items of work shall be made at the lime the 
plans and specifications are approved by the FAA. 

12 
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6. It is understood and agreed by and between the parties hereto that 90 days after 
F/\A notification of receipt of a Federal Grant for Stage Two that the school shall 
start the soundproofing constmction work at Msgr. McClancy Memorial H, S. 

In the event you do not comply with the above provisions, the Port Authority shall have 
the right to immediately terminate this Agreement. If the agreement is terminated, the 
Port Authority will notify Msgr. McClancy Memorial H. S. and the FAA in wriling, and 
Msgr. McClancy Memorial H. S. shall have no fiirther responsibilities whatsoever. In the 
event of such termination, however, the Port Authority will pay for all work previously 
performed on the Project by the Consultants employed pursuant to paragraph 1, in 
accordance wilh invoices approved by the Port Autnority, 

14. In addition to the other requirements hereunder, in order to effectuate the policy of 
the Authority, Msgr. McClancy Memorial H. S. shall comply, and have ils consultants and 
contractor comply with all provisions of federal, stale, municipal, local and department 
laws, ordinances, rules, regulations and orders which affect this project and the 
performance thereof and those engaged therein as if the Port Authoriiy were a private 
corporation. 

15. Any assignment or other transfer of this agreement or any monies due or to become 
due hereunder wilhout the written consent ofthe other party shall be void and of no 
effect. 

16. No Commissioner, officer, agent or employee of either party shall be charged 
personally bv either party hereto with any liability or held liable under any term or 
provision of'̂ lhis contract, or because of Us execulion or attempted execution, or because 
ofany breach hereof 

17. Ifyou are in agreement with the above, please indicate your agreement by having a 
person who can bind your organization sign the enclosed copy of this letter agreement at 
the lower left-hand corner and reluming it to General Mariager, Aviation Planning 
Division or his designee, who shall be responsible for administering this agreement. 

Very Truly yours. 

York and New Jersey 

Title: E:leculive Direbt^r .^rf±J-*'' ^Z**^ 
' H.S. 

Date: 11/12/98 Law Dept, 

AGREED; 

Msgr. McClancy Memorial High School 

Title: J n^-L^tA^Jĵ ĵT 

Date: 
c :\9 7proj\scl i p n mc. doc 
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Msgr. McClancy Memorial 
7i-06THiKry-nRSTAVENUE lYloll Skrhfiol 
EAST ELMHURST. N.Y. 11370 • • " • • ' S * * k J V l l W m 
TO (718)898-3800 ACcnEOfTEO 

BVTHE 
MtOOLE STATES ASSOCIATION 

OF COUEQES AND SECONDARY SCHOOLS 

Febmaiy 26, 2002 

Mr. Richard Milhaven 
Supervisor, Airport Facility Planning 
Aviation Planrung Division 
The Port Autiiority of NY & NJ 
One Madison Ave. 
NewYork, NY lOOlO 

Subject: Change Order. PA/FDAA Design #1 
Date: Februaiy 20, 2002 
School Soundproofing Program 
Msgr. McClancy Memorial High School 

Dear Mr. Milhaven, 

Enclosed is a copy of tiie executed Change Order, PA/FAA Design # 1, dated February 20. 
2002, in tiie amount of $244,568.00 that has been requested by your office. 

I understand tiiat tiie PA and our Arcliilects, John Ciardullo Associates, liave agreed to the 
details prior lo tiiis letter. 

I have read and reviewed tiie Change Order request for Additional Design Work in connection 
with Ihe Soundproofing and Air Conditioning at our school and recommend your acceptance 
of Ihe lenns contained tiierein. 

Should you have any questions, please call me at tiie school. 

/^Brother Robert Connolly, S.C. 
President 

Cc: John Ciardullo Associates 
Msgr. McClancy Board of Directors 

Conducted by the Brothers of the Sacred Heart serving in Catholic Education In Arrwrica since 1B47 ^ 



ATTACHMENT "B" 

SCOPE OF PROFESSIONAL SERVICES 
Soundproofing of Monsignor McClancy Memorial High School, Excluding Air Conditioning 
71-06 31" Avenue 
East Elmhurst, NY 11370 

The following ilems are hereby added to the Scope of Professional Services and will bc included in tiic submittal outlined 
in Anachment "A". This list does not include any Air Conditioning related work. 

1. Swing space classroom trailer design for this project as indicated in the Acoustic Report and revised cost 
estimate. There is no space on the site or in the building for swing space classrooms. The accepted solution will 
install prefab temporary classrooms on a roof area adjacent to the Multipurpose Room. 

2. Approximately 16 additional window units will be provided on street facades. 

3. Approximately 58 existing window units will bc painted to match the new window color as included in the 
Acoustic Report and Funding Matrix. 

4. The exisiing roof construction of the Multipurpose Room and Mall Classrooms fail to reduce the aircraft noise 
to the PA/FAA required level. New hung acoustic barrier ceilmgs will be provided in these spaces. 

A. The Multipurpose room will receive a new acoustic ceiling. 

B. The roof over the single story Mall Classrooms will be replaced with a similar roof and acoustic ceiling 
to that in the Multipurpose Room. 

5. The kiichen exhaust hood and fan are close lo the Unit Ventilator intakes in the classrooms on the second fioor 
above the Kitchen. The exhaust vent will be redirected lo the upper roof area as included in the Acoustic 
Repon. 

February 20,2002 Page 1 of 1 



ATTACHMENT " C 

SCOPE OF PROFESSIONAL SERVICES 
Soundproofing of Monsignor McClancy Memorial High School 
Air Conditioning Change Order 
71-06 31" Avenue 
East Elmhurst, NY 11370 

The following hems for the Air Conditioning of McClancy Memorial High School are hereby added to the Scope of 
Professional Services and will bc included in ihe submittal outlined in Attachment "A". This lisl does not include any 
ilems that arc unrelated to Air Conditioning insiructional spaces. 

1. A/C equipment mounted on a pad outside the building with buried piping and conduil to chillers in the building 
addition will be provided to serve the classroom unit ventilators in the Main building. 

A. Concrete A/C equipment pads 

B. Protective fencing & gates 

C. Saw cutting asphalt, trenching and site asphalt restoration. 

2. New rooftop A/C ducted sysiem for the Multipurpose Room, (2 units). 

A. Rooftop A/C steel dunnage 

B. Roof and wall penetrations 

C. Roofmg removal and patching. 

3. New rooftop A/C ducted sysiem for the Mall Classrooms (one unit). 

A. Rooftop A/C steel dunnage 

B. Roof and wall penetrations 

C. Roofing removal and patching. 

4. New Electrical Service, wiring, service panels, busses, ducts and buried conduit installed with existing service 
equipment to become a sub panel. 

A. Saw cuning asphalt and concrete rrenching 

B. Backfill, site asphalt and concrete placement. 

5. A/C pump room/Electrical service room building addition with A/C pumps and pipe system. 

6. Steel Framed, Brick and block building addition 

A. Architectural foundations, floor and roof plans 

B. Elevations, Sections and Details 

C. Structural Plans and Details 

D. Door schedule and details 

£. Additional window schedule and details for non sound proof windows 

7. Multi-Zoned (Chilled and hot water pipe dism'buiion system, pumps, risers, valves and thermostatic control sysiem 
including modification of existing ABM insulated piping in pipe crawl space below the building. 

8. Supply and return A/C distribution ductwork in Multipurpose room and Mall. 

9. Brick Pipe chases and classroom alterations required to fit chases in existing classrooms. 

February 20, 2002 Page 1 of 2 



10. Relocation of an existing exterior classroom trailer located in footprint of mechanical room addition, including 
water supply, sewer and electric service fed from the school building. 

11. Additional dua] coil unit ventilators required to provide adequate cooling capacity to each classroom. 

12. Automated three season zone control system 

February 20,2002 Page 2 of 2 



Change Order ° - - ^ ^ >|,̂  
CONTRACTOR 1 ] 

AIA Document G701 - ^ ' .^°^ ' ^̂  
Electronic Format 

THIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES; CONSULTATION WITH AN ATTORNEY IS ENCOURAGED WITH RESPECT TO ITS 
COMPLETION OR MODIFICATION, AUTHENTICATION OF THIS ELECTRONICALLY DRAFTED AIA DOCUMENT MAY BE MADE BY USING AIA 
DOCUMENT D401, 

PROJECT; 
(name, address) CHANGE ORDER NUMBER: PA/FAA Design # 1 

Brother Robert Connotly. S.C. 
71.0631stAvenue ^ ^ " ~ DATE: 0 2 ^ 0 ^ 
East Elmhurst, NY 11370 ARCHITECT'S PROJECT NO: Msgr McClancy Mem. H.S. 

TO CONTRACTOR: 
(name, address) CONTRACT DATE: 04/n/OO 
John Ciardullo Associates^ P.C 
221 West 57th Street CONTRACT FOR: Soundproofing of M.McC. M. H.S. 
New York. NY 10019 

The Contract is changed as follows: 
The Project Scope is hereby increased lo inciude: 
1 • The additional design woi^ and construction document preparation required lo include the items indicated in Attachment B for 
additional work identified during the preparation ofthe Phase 1 Report in the amount of S36.568.00. 
2. The addition of Air Conditioning to the soundproofmg project scope for the instructional spaces listed in Attachment A, on page 1 
of 5. This additional design work and additional consttriction document preparation is outlined in Anachment C in the amount of 
$208.000.00. 

The total Increase in design fees for the above woik shall be S244,568.00 as outlined in Attachments B and C. 

Not valid until signed by the Owner, Architect and Contractor. 

The original (Contract Sum) (Guorantood maximum Prioc) was $ 267,074.00 
Net change by previously auUiorized Change OrderB $ O.QO 
The (Contract Sum) (Gooronteed Maximum Pr4oo) prior to this Change Order was $ 267,074.00 
The (Contract Sum) (Guaranteed Moximum-Priw) will be (increased) (decreased) 
(unchanged) by this Change Order in the amount of $ 244.568.00 
The new (Contract Sum) (Guarontood Maximum Price) including this Change Order will be $ 511,642.0 

The Contracl Time will be (increased) (decreased) (unchanged) by ( ) days. 
The Dale of Subslantial Completion as ofthe date of this Change Order therefore is 

NOTE: This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed maximum Price which have been 
authorized by Construction Change Directive. 

ARCHlTbUI New York. NYJ0019 , (JUNIRACIUR 
John CiarduUo Assoc, P.C. ^ ^ A - r T ^ t - / - / ' . / / ff^ Architect 

Address / _' / ^ . / , . ^ Address 
221 West 57tii Street ^ ^ ^ - oLf ^ ^ ^ / ^ ^ ^ ^ 

AIA DOCUMENT G70I • CHANGE ORDER • J987 EDITION • AIA • COPYRIGHT 1987 • THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW 
YORX AVENUE. N.W.. WASHINGTON. D.C. 20006-52M, WARNING: Unlicensed photocopying violales U,S. copyright tows and is subject to legal 
prosecution. This document was electronically produced with permission of the AIA and can be reproduced without violation until the date ofexpirattoti ai noted 
below. 

Electronic Format - G70I-I987 
User Document: MCCLANCY - 1/4/2002. AIA License Number 114099, which expires on 1/19/2002 - Page #1 

http://S36.568.00


UWNbK 

Brother Robert Connolly. S.C. 

Address 

71-06 31st Avenue 

East Elmhurst. NY 11370 

BY: _ 

DATE: 

AIA DOCUMENT G70I • CHANGE ORDER • 1987 EDITION • AIA • COPYRIGHT 1987 • THE AMERJCAN INSTlTirrE OF ARCHITECTS, 1735 NEW 
YORK AVENUE. N.W.. WASHINGTON, D,C.. 20006-5292. WARNING: Unlicensed photocopying violates U.S. copyright laws and is subject to legal 
prosecution. This documeni was electronically produced with permission of the AIA and can be reproduced without violation until the date of expiration as noted 
below. 

Electronic Format - G70I-I987 
User Document: MCCLANCY - 1/4/2002. AIA License Number 114099, which expires on 1/19/2002 - Page #2 



J/A ^̂ 'K'?r-̂ ' 
John Ciardullo Associates; P.C. T^2i2)?&io 

F.' (212)245-0020 
\vww.ico-ny.coni 

Cover Memo 

dale: November 28,2001 

(o: Monsignor McClancy Memorial High School tel: 718.898.3800 
71-0631 Ave. 
East Elmhurst, New York 11370 
Attention: Brother Robert Connolly fax: 718.898.3929 

from: Richard Piacentini 

re: Monsignor McClancy High School 

commenu: Brotiicr Robert: 

We have revised the attached cost estimate aod proposal for additional work to design and prepare 
contract documents for the air conditioning ofthe above school based upon our Phase I Acoustic Report 
dated July 2,2001. The original contract fee in tiic amount of $267,074.00^s calculated at 12.6% of an 
estimated $2,000.586.00 construction cost and includes $15,000 for additional printing and As Built 
Drawing preparation. 

We have discussed the unexpected additional items which have in^acted tiie cost ofthe original 
soundproofing scope in ourmemo dated November21,2001, anached. In addition, we have provided a 
list of tiie additional work that the air conditioning will require in our Memo dated November 26, 2001, 
attached. 

Also attached, for your conveiuence, is a revised project cost estimate which has been broken down for 
clarity, rernovingihe contingency, phasing and escalation factors included in the Acoustic Report 
estimate. This revised estimate indicates a coinb_med PA/FAA fimded construction cost of$7^0Q4,839^93_ _ 

The estimate has been fiirtiicr divided for yotw information into Soundproofing Items, Additional 
Soimdproofing Items, Air Conditioning Items and McClancy Funded Items. This will be useful iu 
evaluating this proposal and should also be forwarded to the PA/FAA to help them resolve the current 
issues affecting the approval ofthe the additional fees. 

As the Phase I - Acoustic Report has been carefully researchedi and checked both by both our MEP 
engineer and ourselves, we have removed aU'estimating safety factors for items. 

We have reviewed all the data and have made a good faith effort to fully explain the issues of tiiis project 
and to indicate the additional design challenges and work that this will present JCA and its consultants. 
This revised proposal represents a reduction in fee fi'om our 8/22/2001 proposal of nearly $200,000. 

We believe this proposal to be both fair and reasonable to you, the building owner and operator as well as 
to flie Port Authority and FAA who arc funding the work. 

Please submit tius revised proposal to the PA for review, comment or approval ofthe additional $368,400 
Design Change Order required to conplete the Air Conditioning Design including a building addition 
with Contt'act Documents and Contract Administration necessary for this work. 

Due to the con^Iexity of the above, we would like an opportunity to meet with you and the Port 

/ 2 / ^ t ^ ^ / ^ ^ 
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Autiiority to review and discuss tiie entire package. Please arrange a meeting witii tiie PA so tiiat tiiese 
issues be addressed and resolved as soon as possible. 

Should you wish to discuss this package, schedule a meeting or anything else, please call. 

Richard Piacentini, RA 

cc: Z Jaffery 



Monsignor McClancy Memorial High School Soundproofing Project 
JCA Fee Proposal Schedule - November 30,2001 

Contrnct Construction Cost 

Construction Coft 

$3,017,851.70 

Rate JCA + PGA +ATC 

$176,669.00 

MEP 

$90,405 

Total Dcslen Fee 

$267,074.00 

Add'l Soundprooflng Items 

Add'l PA/FAA A/C C. 0 . 

Total additional PA/FAA work 

$459,088.04 

$3,419,000.19 

$3,878,088.23 

9.5% 

9,5% 

$38,613,36 

$147,055.02 

$185,668.38 

$5,000 

$177,750 

$182,750 

$43,613.36 

$324,805.02 

$368,418.38 

Add'l MMMHS Items -Item 1 $108,900,00 

$3,986,988.23 

9.5% $1,536.75 

$187,205.13 

$8,809 

$191,559 

$10,345.50 

$378,763.88 

Summarv 

Additional PA/FAA funded Soundproofmg & A/C Work is 

Additional JCA Design Fee for Soundproofmg & A/C Work is 

Additional McCMHS fimded A/C Work is 

Additional JCA Design Fee for McCMHS A/C Work is 

$3,878,088 

. $368,418 

. $108,900 

. . $10,345 
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Monsignor McClancy Memorial High School Soundproofing Project 
JCA Fee Proposal Schedule - November 30,2001 

Contract Construction Cost 

Construction Cost 

$3,017,851.70 

Rate JCA + PGA+ATC 

$176,669.00 

MEP 

$90,405 

Total Deslen Fee 

$267,074.00 

Add'l Soundprooflng Items 

Add'l PA/FAA A/C C. 0 . 

Total additional PA/FAA work 

$459,088.04 

$3,419,000.19 

$3,878,088.23 

9.5% 

9.5% 

$38,613.36 

$147,055.02 

$185,668.38 

$5,000 

$177,750 

$182,750 

$43,613.36 

$324,805.02 

$368,418.38 

Add'l MMMHS Items -Item I $108,900.00 

$3,986,988.23 

9.5% $1,536.75 

$187,205.13 

$8,809 

$191,559 

$10,345,50 

$378,763.88 

SummaiT 

Additional PA/FAA funded Soundproofmg & A/C Work is $3,878,088 

Additional JCA Design Fee for Soundproofing & A/C Work is $368,418 

Additional McCMHS fimded A/C Work is $ 108,900 

Additional JCA Design Fee for McCMHS A/C Work is $10,345 
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Memo 

date: November 21,2001 

to: Monsignor McClancy Memorial High School tei: 718.898.3800 
71-06 31 Ave. 
East Elmhurst, New York 11370 
Attention: Brother Robert Cormolly 

fax: 718.898.3929 

from; Richard Piacentini 

re: Monsignor McClancy H.S. Soundproofing - Original Excluding Air Conditioning 
Agreement 

comment!: Brotiier Robert: 

We have been advised by the Port Autiiority in tiieir memo dated 11/19/01 tiiat our Phase I report for 
your school has been approved. As you know, however, there remain a significant number of issues on 
this project that must be resolved before we can proceed. The fu-st item is the additional work identified 
in the Phase I report connected to the soundproofing ofthe school that is unfimded. The second issue is 
the approval ofthe air conditioning included in tiie report which will not be discussed here. 

The purpose of tiiis letter is to identify items of required work which are included in the Acoustic Report 
(excluding Air Conditioning) for which additional jiroj ect cost and design fees will be required. 

1. Asbestos monitoring costs. 

2. Swing space classroom trailers arc required for this project and are indicated in the Acoustic 
Report and revised cost estimate. There is no space on the site or in the building for swing space 
classrooms. The solution proposed which was accepted by the school is tiie installation of prefab 
temporary classrooms on a roof area adjacent to the Multipurpose Room. We believe the cost of 
installing it and its dunnage would be con^iarable to the estimated costs of installing it at grade. ,, 

3. Approximately 16additionaInew window units are required on street facades. ^^_,l/i/h^j ' ^ . ^ / ^ f '••' 

4. Approximately 58cxisting window units require painting to match the new window color and have 
been included in the Acoustic report and funding matrix. i v ^y P 

5. The acoustic test perfonned at the school revealed two major acoustic deficiencies at the school 
I that were not anticipated: The roof consttiiction of tiie Multipurpose Room and Mall Classrooms 

^ \ y Z" '̂ '̂̂ '̂  *** reduce the aircraft noise to tiie PA/FAA required level. New hung acoustic barrier 
^yo' ceilings will be required in these spaces. The construction cost of these ceilings are a substantial 

increase in the project cost. 

A. The Multipurpose room roof is a cement fiber con^osite material commonly refened 
to as Tectum. This material is generally transparent to noise transmission. To resolve 
tius problem a new acoustic ceiling is required. 

B. The roof over the single story Mall Classrooms consists of metal deck, insulation and 
an acoustic ceiling below. This roof also failed to reduce aircraft noise to the required 
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PA/FAA criteria. Similarly, the solution to tiiis deficiency is the removal ofthe existing 
acoustic ceiling and replacement with a similar acoustic ceiling to that in the 
Multipurpose ROOITL 

6. The kitchen exhaust hood and fan arc close to tiie Unit Ventilator intakes in tiie classrooms on tiic 
second floor above tiie Kitchen. Since tiie UVs will operate continuously, the cooking odors vrill 
be a nuisance to these classrooms unless tiie vent is redirected to the upper roof area. This is 
included in the Acoustic Report. 

The items discussed in this letter relate to additional costs for ttie soundproofing project without 
considering any intact of Air conditioning on the project. 

In tiic meantime, please advise tiie Port Authority of tiic above additional costs and request approval for 
their inclusion in tiie scope ofthe project. 

I Richard Piacentini, RA 

cc: 2 Jaffery 
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Memo 

date: November 26,2001 

to: Monsignor McClancy Memorial High School tcl: 718.898.3800 
71-0631 Ave. 
East Ehnhurst, New York 11370 
Attention: Brotiier Robert Connolly fax: 718.898.3929 

from: Richard Piacentini 

" ' Monsignor McClancy H.S. Soundproofing - Air Conditioning Air Conditioning Only 

comments: Brotiier Robert: 

As you know, when we started the Phase I report, our contract did not include the provision of air 
conditioning. Upon to the school's acceptance ofthe PA/FAA offer of A/C we decided to include tiie 
design of an A/C system in the Phase I report in an effort to expedite the project, and avoid wasted time. 

The addition of Air Conditioning increases the complexity ofthe design process and the fmal cost ofthe 
project. Increases in complexity and cost arc the basis for OUT request for additional fiinding for tbe work. 
As a result, additional drawings, specifications, building systems, machinery and coordination oftrades 
arc required. 

To avoiding any delay in coirqileting tiie Phase I Report we have provided a complete design with cost 
estimates that would assist the school and Port Authority in evaluating our fee proposal for an A/C 
change order. 

Based upon tbe Phase I Report, the following is a list of tiic additional work items required for the Air 
Conditioning ofthe School. 

This list does not include any ilems that would have been required for the soundproofing project 
without the added Air Conditioning: 

1. A/C equipment mounted on pad outside the building with buried piping and conduit to chillers in 
building addition to serve the classroom unit ventilators in the Main building. 

A. Concrete A/C equipment pads 

B. Protective fencing & Gates 

C. Saw cutting asphalt, trenching and site asphalt restoration. 

2. New rooftop A/C ducted systera for the Multipurpose Room, (2 units). 

A. Rooftop A/C steel dunnage 

B. Roof and wall penetrations 

C. Roofing removal and patching. 

3. New rooftop A/C ducted system for the Mall Classrooms (one urut). 

A. Rooftop A/C steel dunnage 
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B. Roof and wall penetrations 

C. Roofing removal and patching. 

4. New Electrical Service, wiring, service panels, busses, ducts and buried conduit installed with 
existing service equipment to become a sub panel. 

A. Saw cutting asphalt and concrete trenching 

B. Backfill, site asphalt and concrete placement. 

5. A/C pvittp room/Electrical service room building addition with A/C pumps and pipe system. 

, I 6. Steel Framed, Brick and block building addition 

ef A. Architectural foundations, fioor and roof plans 

6. Elevations, Sections and Details 

C. Siructural Plans and Details 

D. Door schedule and details 

E. Additional window schedule and details for non sound proof windows 

7. Multi-Zoned Chilled and hot water pipe distribution system, pumps, risers, valves and thermostatic 
control system including modification of existing ABM insulated piping in pipe crawl space below 
the building. 

8. Supply and retum A/C distribution ductwork in Multipurpose room and Mall. 

9. Brick Pipe chases and classroom alterations required to fit chases in existing classrooms. 

10. Relocation of an existing exterior classroom trailer located in footprint of mechanical room 
addition, including water supply, sewer and electric service fed fi-om the school building. 

11. Additional dual coil uiut ventilators required to provide adequate cooling capacity to each 
classroom. 

12. Automated three season zone control system 

Our cuirent contract does not include any ofthe above items. 

i,RA 

cc: Z Jaffery 



o o 
Revised: II/28/0I McClancy High School 

COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

Monsignor McClancy Memorial High School 

PROJECTED CONSTRUCTION COST ESTIMATE 

Trade 

Archilectural 

IWAC 

Electrical 

Asbestos Removals 

TOTALS: 

Combined Total 

Soundprooflng 

$1,808,187.10 

$1,076,416.00 

$79,448.60 

$53,800.00 

$3,017,851.70 

Added Items 

$443,358.04 

$15,730.00 

$0.00 

$0.00/ 

$459,088X^4 

Air ConditJooing 

$871,839.49 

(^$2,061,719.00^ 

. / $431,691.70 

$53,750.00 

$3,419,000.19 

$6,895,939.93 

McClancy 
Funded Items 

$0.00 

$108,900.00 

$0.00 

$0.00 

$108,900.00 

$108,900.00 

i "T^ 

Cost Estimate 



Revised: n/28/01 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

Window Guards - Removal $1,680.00 

Fence Removal LF 105 $5.00 $525.00 

Glass Transom & Door Frame Removal SF 350 $15.00 $5,250.00 

Window Shades EA 196 $28.00 $5,488.00 

Exterior ni.o. at new intake locations For UV's EA 66 $1,000.00 $66,000.00 

Interior Wall PenetrarionB (Duct Shaft) EA 17 $275.00 $4,675.00 

Floor Penelralion (Duct Shafl) EA $3,000.00 $18,000.00 

IW^ Ceiling Tiles Removal @ Corridors SF 11,294 $10.00 $112,940.00 

Roofing Removal SF 258 $11.00 $2,838.00 

Roof Penetration Enlargement LS $2,500.00 $2,500.00 

Added Itenu 

Air Conditioning 

5awcutting& Trenching for Elect Service LF 235 $25.00 $5,875.00 

SawcuttingA Trenching for A/C Piping LF 51 $35.00 $1,785.00 

Core Drill Floor (Pipe Shaft) EA 117 $40.00 $4,680.00 

Core Drill Wall (Pipe Shaft) EA $45.00 $405.00 

Exterior m.o. for AC duct penetrations EA $1,000.00 $6,000.00 

Exterior m.o. (Elec/Mech Addition Room) LS $1,500.00 $1,500.00 

Excavation (Elec/Mech Addition Room) CY 361 $40.00 $14,440.00 

Excavation for TCU #1 CY 208 $40.00 $8,320.00 

Remove Asphalt Pavement @ TCU tt I "a new location SF 1,920 $2.00 $3,840.00 

Remove Existing TCU tf i LS $5,500.00 $5,500.00 

RcTnove Existing TCU # 1 's Foundation Wall CY 33 $40.00 $1,320.00 

Remove Existing TCU ttl't Foundation CY 52 $40.00 $2,080.00 

SUBTOTAL $324,356,00 $0.00 

^^ î̂ sw^^mkmm^m^ms. 
$55,745.00 

mmm: ̂ M M ^ M&^M^M '̂ ^m^t^-
SouDdprooflng 

Temp. Chain Link Fence and Gates @ Const. Trailer LF 105 $27,00 $2,835.00 

Engineer's Trailer LS $60,000.00 $60,000.00 

Cost Estimate 



Revised: 11/28/01 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

^aiii^is^ii^ 
Conmictor's Area 

Site Restoration 

Asphalt Pavement @ Contractor's Area 

Scafolding 

Added Itenu 

^ TCUs on Roof 

Air Conditioning 

Obscure Fence for Chiller with Gate 

Asphalt Pavement Patch @ TCU tt) existing location 

Place TCU # I in location 

Reinstall Stair 

BBckfitlJng& Pavement for Elect Service 

Backfilling & Pavement for A/C Piping 

Reinstall Stair 

SUBTOTAL 

C)Mcroto^^ 'V,) : t : :^V^-^^ 
Soundproofing 

Added Items 

Air Conditiootag 

Concrete Pad @ A/C Equipment in Basement 

Concrete Pad On Grade For Chillers 

Concrete Curb & Pavement 

Foundation (Elec./Mech Addition Room) 

Foundation Wall (Elec/Mech. Addition Room) 

Floor Slab (Etec./Mech. Addition Room) 

Roof Slab (Elec/Mech. Addition Room) 

Sidewalk (EleciMech. Addition Room) 

Foundation (TCU #1) 

Foundation Wall (TCU #1) 

Rat Slab (TCU #1) 

SUBTOTAL 

LS 

LS 

LS 

LF 

EA 

LF 

SF 

LS 

LS 

LF 

LF 

LS 

. " " • ' • ' ^ 

EA 

CY 

LF 

CY 

CY 

SF 

SF 

SF 

CY 

CY 

SF 

'WM 

I.05< 

3 

144 

1,24̂  

1 

1 

1 

I 

1 

' • . ' ' . " — A " ^ ' 

9 

15 

25 

42 

9 

1,043 

959 

583 

52 

33 

1,247 

$5,000.00 

$5,000.00 

$8,000.00 

$50.00 

$75,000.00 

$35.00 

$5.00 

$4,000.00 

$1,000.00 

$25.00 

$35.00 

$1,000.00 

.vr:.,;^^;. r-If̂  

$750.00 

$1,650.00 

$37.00 

$1,500.00 

$1,950.00 

$18.00 

$24.00 

$8.00 

$1,500.00 

$1,950.00 

$3.00 

^ W m 
$5,000.00 

$5,000.00 

$8,000.00 

$52,700.00 

$133,535.00 

•kfi?:'^&^ 

- ^̂ 'ĵ  
.ir ^ 

$0.00 

'^^^m 

$150,000.00 

$150,000.00 

•^iMy'̂ '̂ -fy] .• 

$0.00 

/-CiAiRCOlTO 
. ' - y - : : ' . - ' - • y i : . - •• • - -_ 

$5,040.00 

$6,235.00 

$4,000.00 

$1,000.00 

$25.00 

$35.00 

$1,000.00 

$17,335.00 

$6,750.00 

$24,750.00 

$925,00 

$63,000.00 

$17,550.00 

$18,774.00 

$23,016.00 

$4,664.00 

$78,000.00 

$64,350.00 

$3,741.00 

$305,520.00 

^ ? 
jo^ 

Cost Estimate 



Revised: 11/28/01 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

^m\ ^m l^iAlRSEOND 
I ^ ^ ' 

-'.'wsriwr:.; 

w^mmmfMmm^m^̂ m 
F i 

'mmms W^':^^'^0 
SoundproofiDg 

Masonry Work at U.V, EA 66 $350.00 $23,100.00 

Added Items $0.00 

M^ tt /p 4rW 
Mr ConditionfDg 

^ ^ Brick/block cavity wall @ Boiler Addition SF 1.350 $85.00 

^ . 0 0 
t-uik $114,750.00 

CMU Walls @ Boiler Addition SF 2,046 $24,552.00 

Additional Pipe Shaft Wall SF 1,669 $40.00 $66,760.00 

SUBTOTAL $23,100.00 SO.OO $206,062.00 

M&tSis''-v-^R,-^^'. ••y'Vr-. .ti\ :̂-;*̂  y ^ ' > : - ^ . • ^ ^ ^ : ^9^:0^^-^. . . \f ; 

Soundproofing 

Loose Lintels @ Window Sill EA 66 $150.00 $9,900.00 

Fabricated Lintels @ Uv's EA 66 $500.00 $33,000.00 

Added Items $0.00 

Air Conditioning 

Sttuctural Steel at Boiler addition LS $25,000.00 $25,000.00 

Metal Deck at Boila Room Addition SF 2,086 $5.00 $10,430.00 

Structure Steel Dunnage at A/C units EA $22,000.00 $66,000.00 

SUBTOTAL $42,900.00 $0.00 $101,430.00 

mm̂ m̂m̂ m̂î m̂ ^̂ mm ^iM^m WM&. '̂ tm^B mrniML 
Soundproofing 

Rough Carpentry Work @ vnndow blocking LF 3,113 $12.00 $37,356.00 

Finish Carpentry Window Trims & Moldings LF 3,042 $18.00 $54,756.00 

Granite Sills at Window LF 1,011 $45.00 $45,495.00 

Roof Blocking LS $1,500.00 $1,500.00 

Added Items $0.00 

Air CondidonlDg $0.00 

SUBTOTAL $139,107.00 $0.00 $0.00 

f^ l^^ t ;a^^d|s ture^ i MaS^BK;^ •• -SU ',-l^.'>''"i^:'v'i;-^fL<;fe- • > - - y - -
SouDdproonng 

Cost Estimate 



Revised: 11/28/01 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

mmgmm^̂ smmm 
Window Sealant LF 6,226 $5.00 $31,130.00 

Batt Insulation @ Each Window Frame EA 77 $50.00 $3,850.00 

Patch Roof Membrane LS $6,000.00 $6,000.00 

Flashing LS $4,000.00 $4,000.00 

Added Items $0.00 

Air CoDdltioDlng 

Patch Roof Membrane LS $12,000.00 $12,000.00 

Flashing LS $8,000.00 $8,000.00 

SUBTOTAL $44,980.00 $0.00 $20,000.00 

i^?^»«ipws:-^ î :; ii'fgii'M'^%:^:^'^fi^r 4 i ^ ^v'':-;i^v4i-'v (.'•"•i'V'xy,-*'-;-

XT 
zm^m wm̂ -mn 

Soandprooflng 
f Instructional Space Window System-Installation SF 6,243 $86.00 $536,898.00 

Non-Instructional Space Window System-Installation SF .000 $86.00 $86,000.00 

Acoustical Doors & Transom Installation SF 349 $25.00 $8,725.00 

Access doors (Ductwork) EA $350.00 $2,100.00 
/ 

Added Items 

Window - Installation - at Street Facade SF 380 $86.00 $32,680.00 

Acoustical Doors & Transom Installation SF 175 $25.00 $4,375.00 

Atr Conditioning 

Hollow Metal Doors (Boiler Addition) EA $1,500.00 $4,500.00 

Non-Instructional Space Window (Boiler Addition) SF 151 $56.00 $8,456.00 

SUBTOTAL $633,723.00 

^ K a ^ ^ ^ t f i S ^ 
$37,055.00 $12,956.00 

WWMi: mmmm 
Soundprooflng 

Suspended Acoustical Ceiling Tiles SF 11,294 $7.50 $84,705.00 

Architectural S.S Louvers SF 393 $80.00 $31,440.00 

VRT@ Unit Ventilators SF 423 $3.50 Sl.480.50 

Added Itenu 

Suspended Gyp. Ceiling @ Multi-Purpose Rm. & Mall SF 12,503 Sll.OO $137433.00 

Acoustic Panels @ Multi-Purpose Rm. & Mall SF 2,500 $6.00 $15,000.00 

Window Closure Panels In Multi-Purpose Rm. SF 1,507 $5.50 $8,288.50 

Cost Estimate 



Revised: 11/28/01 McClancy High School 

COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

rrEMV;-:,, ' : . , ••'JC'̂ %^---' i ' ^ - '• • • • ' ^^ i ' }} \ - r ' i . 

Painting @ Gyp. Ceiling in M P R . & Mall 

Painting at Windows 

Painting at Doors 

Ai r Condi t ion ing 

V R T @ Unit Venlilators 

S U B T O T A L 

Spec td l t J iOS: / •• i . ' - I ' , ":<'-!^ : ' ' ' • : . ' 

S o D o d p n w f l n g 

Reinstall window guards @ FAA/PA Windows 

Additional window guards @ Elec/Mech Addit ion 

Replacement Blinds 

Added U e m s 

Replacement Blinds 

Air Cond i t i on ing 

Subtotal 

S U B T O T A L S O U N D P R O O F I N G 

S U B T O T A L A D D E D ITEMS 

S U B T O T A L AIR CONDITIONING 

AithitwlBraljSiiBtotal'f^K^-^'':'-^-':^^ •^*--v-. ' ;^ ' ; : :i^i:^^'-

Overhead and Profit 2 1 % 

A R C i i r r B C T U i u L ^ ^ ^ • : • •„• • : • • ' : ^ • • f^ i^ ' - ; ; ? ; : ; 

UNit Qiikwrry 

SF 

SF 

SF 

SF 

EA 

EA 

EA 

EA 

' ^ ^ k 

12,503 

1,215 

30 

423 

• •• • . 

21 

2 

292 

16 

r/̂ v̂ v;;;-KV 

UNitcosi 
' . ' .V.V-'"-'/^; "IS 

$1.20 

$1.50 

$1.50 

$3.50 

$175.00 

$500.00 

$104.00 

$104,00 

. - . • • ; • - - • > > : 

'•'• ' r ^ . r - - H 

...„•„?•;•. SI»ft>.PRF 
'-.'^'^••'^COSt 

$117,625.50 

$3,675.00 

$1,000.00 

$30,368.00 

$35,043.00 

$1,494,369.50 

•$1,494,-369.50 

$313,817.60 

:$i,808;l 87.10 

AitiprtTi'EMS 
$15,003.60 

$1,822.50 

$45.00 

$177,692.60 

$1,664.00 

$1,664.00 

$366,411.60 

%5366,41,1^ 

$76,946.44 

?:x $443358.04 

AIRCOND 

/^;cdsT 

$1,480.50 

$1,480.50 

$0.00 

$0.00 

$720,528.50 

/. $720,528.5.0 

$151,310.99 

; $871,839.49 

Cost Estimate 



Revised: 11/28/01 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

Mechanical Cost Estimate 

Tjiy.'iU-s':-.!. 

iSf 
'r̂ -"̂ ^ 

i'm^s?^ 
-..^•it-A-:,g:T..7 

AC-1, AC-3 - 50 Tons Rooftop AC Units EA $70,000.00 $140,000.00 

AC-2 -15 Ton Rooftop AC Unit EA $24,000.00 $24,000.00 

CH-1, CH-2 - Chillers, Air Cooled 100 Tons EA $64,000.00 $128,000.00 

Unit Ventilators With Dampen, Sound Traps EA 67 $7,500.00 $330,000.00 $82,500.00 $90,000.00 

Chilled Water Pumps - CHP-1,2,3 EA $6,000.00 $18,000.00 

Hot Water Pumps - HWP. 1,2 EA $6,000.00 $12,000.00 

Heat Exchangers EA $6,000.00 $12,000.00 

5 Exhaust Fans EA 10 $4,500.00 $45,000.00 
4 - ^ " ^ f *k^] ' Sheet Metal Duct LB 60,000 $6.50 $273,000.00 35 

Kitchen Exhaust Duct LB 2.000 $6.50 $13,000.00 

Air Supply, Retum Outlets EA 120 $150.00 $12,600.00 $5,400.00 

Sound Traps EA 10 $2,000.00 $20,000.00 

Piping • 271-2"/1" (CHW, HW, Drain) LF 12,000 $25.00 $300,000.00 

Piping-4-/3'• (CHW, HW) LF 3,200 $80.00 $256,000.00 

Underground PIPING LF 400 $150.00 $60,000.00 

Valves, Fining LS $80,000.00 $80,000.00 

Removal of radiators. Piping LS $10,000.00 $10,000.00 

Testing. Balancing LS $18,000.00 $9,000.00 

Controls LS $350,000.00 $140,000.00 

Insulation, Jacketing LS $230,000.00 $230,000.00 

Rigging, Hoisting LS $20,000.00 $20,000.00 

Gas Piping, Service • Allowance LS $50,000.00 $50,000.00 

Cost Estimate 



Revised: 11/28/01 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

Electrical Cost Estimate 

Property Line Box 

Service Feeder (4-500 MCM, 4C) 

Excavation & Backfilling 

Service Switchboard 4000A 

2S00A Switchboard 

4-500 M (To Existing) 4" Conduit 

3-350 MCM (Chiller 1&2/AC1 &2) 3" Conduit 

4#3/0 + GRD, 2" Conduit 

i#I/0 +GRD, 2'" Conduit 

4#2 +GRD, 1-1/2" Conduit 

2ffl2 +GRD, 3/4" Conduit 

3# 18 + GRD, 3/4" Conduit 

3#8 + GRD. 3/4- Conduit 

Non-Fused Disc. Switches 100A-3 Phase 

IVon-Fused Disc, Switches 60A-3 Phase 

Non-Fused Disc. Switches 30A-3 Phase 

fhermal Switches 

FA Panel 

Fire Alarm System Branch Wiring 

Modification to existing FA Control Panel 

Duct Smoke Detector 

Shut Down Relays 

Con Edison Charges 

Temporary Light and Power 

^̂ ^mî ^mmmm'̂ ^M^̂ m 
Overhead and Profit 2 J % 

E t E G m C i B L ' ^ ^ ^ ^ l - ^ ^ ^ l i g ^ ^ 

mvf̂  
EA 

FT 

LS 

EA 

EA 

FT 

FT 

FT 

FT 

FT 

FT 

FT 

FT 

EA 

EA 

EA 

EA 

EA 

LF 

LS 

EA 

EA 

LS 

LS 

;QUANTny^ 

1 

3000 

I 

I 

1 

200 

640 

60 

150 

100 

2000 

80 

240 

3 

2 

6 

75 

I 

800 

1 

12 

3 

1 
I 

M^i-^M 

^^mM .̂ 

^^300^ 
$5,000.00 

$50,00 

$25,000.00 

$70,000.00 

$40,000.00 

$50.00 

$30.00 

$25.00 

$20.00 

$15.00 

$6.00 

$7.00 

$8.00 

$600.00 

SSQO.QO 

$400.00 

$100.00 

$10,000.00 

$6.00 

$4,000.00 

$150.00 

$150.00 

$24,000.00 

$25,000.00 

mmm 
i ^ ^ ^ i ^ i } 

i ^ :^OUND^pSjg 

$12,000.00 

$560.00 

$7,500.00 

$10,000.00 

$4,800.00 

$4,000.00 

$1,800.00 

$25,000.00 

^S^?^^^5^;&o 
$13,788.60 

? ; i ^ : ^ ^ S 7 9 ^ | 6 i l 

^AA3GpST.-v , : : 

$5,000.00 

$150,000.00 

$25,000.00 

$70,000.00 

$40,000.00 

$10,000.00 

$19,200.00 

$1,500.00 

$3,000.00 

$1,500.00 

$1,920.00 

$1,800.00 

$1,000.00 

$2,400.00 

$450.00 

$24,000.00 

»5i^MM$356;77o:o6 
$74,921.70 

^i^^$43i;6!»lV7q 

Cost Estimate 



Revised: 11/28/01 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

Asbestos Removal 

i T T E M ; : : ' ; : •.;••;•• ' ' ' l } ^ : ^ - : . : - ' ; : ^ ; : ^ ^ . - : ^ : - ^ : ^ 

Pipe Insulation in Pipe Tunnel 

Pipe Insulation in Classrooms 

Transite at Mall Classroom Entrance 

Vlultipurpose Room's Cementitious Pipe Finings 

'looting in Classrooms 

Flashing 

« B E S t 6 S i ^ M O V A L TOTAL 

UNIT 

LOC 

LOC 

SF 

EA 

LOC 

LOC 

QUANllI*; 
20 

23 

180 

20 

38 

6 

•"• " i ' ; 

CC)^.U>Jlt 

$1,250.00 

$1,250.00 

$15.00 

$75.00 

$1,250.00 

$350.00 

• " , • " • • ' ^ r l - . : : 

'̂v so^tp cpst;̂  

$2.700.0q 

$1,500,0C 

$47,500.00 

$2,100.00 

$53,8ppipl 

.̂ i);-V A/C .COST; V-
$25,000.00 

$28,750.0( 

^; S53,75d,W 

Cost Estimate 
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l i t c , M l Floor 

John Ciardullo Associates, P.C. 

Memo 

date: November 21, 2001 

'0= Monsignor McClancy Memorial High School 
71-0631 Ave. 
East Ehnhurst, New York 11370 
Attention: Brother Robert Connolly 

221 Wes;̂ 57-ĵ St 

New York-i» 
T. (212)245-0010 

/ F. (212)245-0020 
\vw\^',ji:a-ny,eoTii 

WM 
fax: 

718.898.3800 

718.898.3929 

from: Richard Piacentini 

r«i Monsignor McClancy High School 

commenti: Brother Robert: 

We have been advised by the Port AuthoHtyiiwheir n^mo dated II/19/0I tiiat our Phase I report for 
your school has been approved. As the Port ABmority has not yet agreed to the additional cost for the air 
conditioning portion ofthe project. we wish to discuss the issues that have affected and escalated the 
consmiction cost ofthe project over our original estunate. 

Regardless ofthe additional air conditioning of tho school, several required additional items of work are 
necessary which were not included in our base cost estimate. 

1. The acoustic test performed at the sthool revealed several two major acoustic deficiencies at 
the school that were not anticipated in our original estimate: The roof construction ofthe 
Multipurpose Room and Mall Classrooms failed to reduce the aircraft noise to the PA/FAA 
required level. New hung ceilings will be required in tiiese spaces. The construction cost of 
these ceilings have made a substnitial increase in the project cost. 

A. The Multipurpose room roof is a cement fiber con^osite material commonly referred 
to as Techmi. This material is generally transparent to noise transmission. To resolve 
this problem a new acousuc ceiling is required. The estimated cost of this item included 
in the Phase 1 estimate is^l39,533 plus contingency overhead and profit for a total of 
$185,718. 

B. The roof over the single/story Mall Classrooms consists of metal deck, insulation and 
an acoustic ceiling belotv. This roof also failed to reduce aircraft noise to the required 
PA/FAA criteria. Similarly, the solution to this deficiency is the removal ofthe existing 
acoustic ceiling and r^Iacement with a similar acoustic ceiling to that in the 
Multipiupose Room. The estimated cost of this item is $28,000 plus contingency 
overhead and profit for a total of $37,268. 

The school is fully occupied and requires the installation of temporary swing space 
classrooms during the construction phase ofthe work. There is no space on the site or in the 
building for swing space classrooms. The solution we proposed which was accepted by tiie 
school is the installation of prefab ten^orary classrooms on a roof area adjacent to tbe 
Multipurpose Room. We believe the cost of installing it and its durmage would be 
con^arablelo the estimated costs ofinstalling it at grade. The cost of tiiese swing space 
classrooms are not included in the cost estimate. The cost of this work including dimnage 

2. 

^ 
V 

/ ^ • • ^ / -

^ 



and rigging necessary to put the structure on the roof and the cost of removal will add 
approximately $220,000 to the project. 

We are reviewing the cost estimate and design for the Air Conditioiung with regard to cutting the cost of 
this work. We will submit this revised estimate by November 30,2001. 

In the meantime, please advise tiie Port Autiiority ofthe above additional costs and request their inclusion 
in the scope ofthe project. 

Sincerely, 

Richard Piacentiiu/ RA 

CC: Z Jaffery 
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Pagel o f2 

Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Wednesday, November 21, 2001 8:22 

To: 'Richard Piacentini' 

Sublect: RE: McClancy School 

No problem. 
Have a great Thanksgiving. 
ZJ. 

—Original Message— 
From: Richard Piacentini [mailto:RPIacentinl@jca-ny.com] 
Sent: Tuesday, November 20, 2001 3:26 PM 
To: 2jaffery@panynj.gov 
Subject: McClancy School 

Zaheer, 

I have received your fax today and I realized that I forgot to send a response to your Nov. 2 question but I 
am working on it now. 

I am a little backed up on a few things but intend to be caught up by the middle of next week. The holiday 
this week does not help, but it will be welcomed. 

1 will definitely have your request fulfilled by Monday. 

I thank you for the approval on the Phase I report, 

Richard 

T îe followinB ia from our original email 11/2/01 

Richard, 

St. Mictiael: 
Stage 1 is complete except that I am awaiting BcWnowiedgment ol receipt of 
Bponsorship certification and concurrence by FAA, which shouid come any day. 
You wiii be given the go-ahead immediateiy upon receipt of FAA concurrence, 

McClancy: 
B) Phase 1 Report. Vour fax received, I wiil try my best to review (he 
report (which does iook lllte a realty weil-done job) against comments by PA 
and FAA and be done today, so Ihat your payment can be reieased earliest. 
b) Air Conditioning, The procedure for additional design effort entaiis a 
prior approvai. Your original fee for professional services included design 
of a ventilation system sans air-conditioning, 1( you obtained an approval 
for additional cost before proceeding with air-conditioning design there 
would bo no problem in Issuing you a CO. In it's absence, there might tw. 
What is the extent of design already completed for air-conditioning? Piease 
send me cooy of whatever correspondence you may have in support of your 
response, 

2J. 

—"Original Message— 
From: Richard Piacgntini (mailto:rpi8ce@jc8-ny.com| 
Sent: Thursday, November 01.2001 4:43 PM 
To: Jaffery. Zaheer 
Subject: Re; McClancy High School 

Zaheer, 

11/21/2001 

mailto:RPIacentinl@jca-ny.com
mailto:2jaffery@panynj.gov
mailto:rpi8ce@jc8-ny.com%7c


Page 2 of2 

Since you are indicating that St. Mjchsera Is complete, r assume we wilt be 
getting a letter of approval for the Advertisement and bidding of (he 
project, I have not received this as of this aftemoon. 

I have faxed over your last correspondence which was the commenls on the 
Phase 1 Report which we answered and sent revised reports and changed pages 
two weeics ago. 

The first issue lo be resolved on McClancy school is PA acceptance of the 
conformed Phase I - Acoustic Report noted above so that we can get paid 100% 
of the value of our original contract amount for this work. 

The next issue is the settlement of the additional fee for the air 
condilioning. I assume that the PA has requested or will request an 
Independent estimate for this work from the School, but I have not seen this 
letter. 1 wiil call the school tomorrow to find out if they have received 
it. 

Richard 

11/21/2001 



THE P O H r m n H O m P K S ) \ ? W ® m MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
Building 111, Second Floor West, JFK Intemational Airport, Jamaica, NY 11430 

TO: JCA (Attn: Richard Piacentini) 
FAX: (212)245-0020 ^ r , / y ^ 
PAGES: Two /% ^ x - i 
FROM: Zaheerjaffery C ^ \ J ^ f 
DATE: 20"" November, 2001 
SUBJECT: McClancy Phase 1 Report/ Design Cost/ CfSnstruction Cost 
COPY TO: Richard Milhaven, Anthony Spera 

Richard, 

Phase 1 Report; This is to advise you that your Phase ] Report is hereby approved. 
The payment for your design work done so far, inclusive ofthe Phase 1 Report shall be made 
according to the current payment schedule per the Consultant's Agreement. 

Additional Design Cost: Apparently there is a substantial increase in your proposed design fee 
for inclusion of air conditioning. You may have sent some communication conceming the 
additional cost; if so, would you please re-send it. I do not seem to have it in my files. 
I had sent comments regarding additional design cost via e-mail dated November 2"''. but I do 
not have your response. (Copy of e-mail attached). 
As per your request, I am willing to discuss the additional design cost issues with you, but I need 
to have your written response to my e-mail, as well as your revised design cost proposal. 

Revised Construction Cost: At presefnt the grants available for construction are insufficient to 
cover the construction cost as estimated by you. We are reviewing our options. 
In any case the construction cost is secondary to resolving the design cost issue. 



Jaffery, Zaheer 

From: JafFery, Zaheer 
Sent: Friday. November 02,2001 9:33 AM 
To: 'Richard Piacentini" 
Cc: Spera, Anthony 
Sublect: RE: McClancy High School 

Richard, 

St. Michael: 
Stage 11s complete except that I am awaiting acknowledgement of receipt of sponsorship 
certification and concurrence by FAA, which should come any day. You will be given the go-ahead 
immediately upon receipt of FAA concurrence. 

^pClancv: ^ 
a) Phase 1 Report. Your fax received. I will try my best to review the report (which does look like a 
really well-done job) against comments by PA and FAA and be done today, so that your payment can 
bjjBleased earliest. 
>) Air (^ditionina. The procedure for additional design effort entails a prior approval. Your original 

fee for professional services included design of a ventilation system sans air-conditioning. If you 
obtained an approval for additional cost before proceeding with air-conditioning desigri there would 
be no problem in issuing you a CO. In it's absence, there might be. 
What is the extent of design already completed for air-conditioning? Please send me copy of 
whatever correspondence you may have in support of your response. 

—Original Message— 
From: Richard Piacentini [mailto:rpiace@jca-ny.com] 
Sent: Thursday, November 01,2001 4:43 PM 
To: Jaffery, Zaheer 
Subject: Re: McClancy High School 

Zaheer, 

Since you are indicating that St. Michael's Is complete, I assume we will be 
getiing a letter of approval for the Advertisement and t̂ ldding of the 
project. I have not received this as of this aftemoon. 

I have faxed over your last correspondence which was the comments on the 
Phase I Report which we answered and sent revised reports and changed pages 
two weeks ago. 

The first issue to be resolved on McClancy school is PA acceptance of the 
conformed Phase I - Acoustic Reporl noted above so that we can get paid 100% 
of the value of our original contract amount for this work. 

The next issue is the settlement of the additional fee for the air 
conditioning. I assume that the PA has requested or will request an 
independent estimate for this work from the School, but 1 have not seen this 
letter. I will call the school tomorrow to find out if they have received 
it. 

Richard 

mailto:rpiace@jca-ny.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, November 16,2001 11:23 AM 
To: 'RPIACE@JCA-NY.COM' 
Subject: FW: McClancy High School, Phase I Report 

Richard, 
Please note comments. Make sure these are incorporated in the next submittal. 
I may be sending you comments on Mechanical too. 
ZJ. 

—Original Message-— 
From: Restrepo, Oscar 
Sent: Friday, November 16, 200110:05 AM 
To: Bull, Charles; Jaffery, Zaheer 
Cc; Klrshner, Marvin; Pruno, Robert 
Subject: McOancy High School, Phase I Report 

Zaheer; 
Here are the Environmental Engineering Unit comments on the revised 'Phase I Report for McClancy High School': 

1. Note that not all of the materials described In the Scope of Work -Section C Asbestos /^jatement- are indicated on 
the drawings, i.e.: 

1st floor Mall Classroom Entrance TRANSITE PANEL SOFFIT; 
1st floor Multi Purpose Room CEMENTITIOUS PIPE FITTINGS; 
1st floor kitchen EXHAUST DUCT INSULATION; 
1st and 2nd floor Classrooms and Cafeteria PIPE INSULATION 

2. Scope of Work -Section C Asbestos Abatement- includes a classroom #100, which is not shown on the floorplan. 

Should you have any questions, please call me at 751-8673 

Oscar 

P.S. Could you also provide me the charge code on this one?...Thanks. 

mailto:'RPIACE@JCA-NY.COM'
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PORT AUTHORITY COMMENTS TO 
jinsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John Ciardullo Associates 
Dated 10/08/01 

Comment/ 
Response 
Number 

Detail 
Comment/Resp 

Environmental Engineering 

Comment #1 

Response #1 

Provide copy of School's most recent Three-year Asbestos Re-inspection 
Report. 

7?ie three-year Asbestos Re-inspection Report is not available. 

Mechanical Engineering 

Comment #1 

Response # I 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Page 16 states that the existing heating system consists of two modular 
steam boilers; page 23 states that the existing heating system consists of 
two modular hot water boilers. What is the heating system in the 
building? 

77ie heating system in the building is a two modular hot water boilers. We 
will correct this information on page 16-

Mechanical drawings do not show the existing beating, ventilating and 
air conditioning system. It is not clear what should be removed, 
modlfled or remain. 

All existing system and related work are clearly indicated on page 23, J58 & 
159 in July 2. 2001 Report. On page 23. J59, & 160 in the Revised Report. 
More work related to existing HVA C system will be shown on next 
submission drawings. 

If the existing heating system is the hot water type, why can*t the existing 
hot water piping be reused. 

Existing hot water mains will be reused to the extent possible. See drawing 
M-1 which indicates existing hot water mains to remain. 
Locations of unil ventilators and risers will be different than existing 
radiators and related piping risers (radiators are recessed). Therefore, new 
risers, runouts to serve new unit ventilators will be required. 

Why can't the chilled water piping be run in ceiling space? 

Except for Chemistry. Biology Laboratories, most ofthe spaces and 
classrooms do not have hung ceilings. 

Date 10/08/01 reprinted 11/16/01 Pagel 

TOTAL P.01 



PORT AUTHORITY COMMENTS/RESPONSES 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 /' 

Comment/ 
Response 
Number 

Detail 
Conunent/Resp 

Environmental Engineering 

Comment #1 

Response # I 

Provide copy of Schoors most recent Three-year Asbestos Re-inspcction 
Report. 

77ie three-year Asbestos Re-inspection Report is not available. 

Mechanical Engineering 

Comment # I 

Response #1 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Page 16 states that the existing beating system consists of two modular 
steam boilers; page 23 states that the existing beating system consists of 
t>vo modular hot water boilers. What is tbe beating system in the 
building? 

The heating system in the building is a two modular hot water boilers. We 
will correct this in/ormation on page 16. 

Mechanical drawings do not show the existing beating, ventilating and 
air conditioning system. It is not clear what should be removed, 
modified or remain. 

All existing system and related work are clearly indicated on page 23, 158 & 
159 in July 2. 2001 Report. On page 23, 159. & 160 in the Revised Report. 
More work related to existing HVAC system will be shown on next 
submission drawings. 

If the existing beating system is the hot water type, why can't the existing 
hot water piping be reused. 

Existing hot water mains will be reused to the extent possible. See drawing 
M'l which indicates existing hot water mains to remain. 
Locations of unit ventilators and risers will be different than existing 
radiators and related piping risers (radiators are recessed). Therefore, new 
risers, runouts to serve new unit ventilators will be required. 

Why can't the chilled water piping be run in ceiling space? 

Except/or Chemistry. Biology Laboratories, most ofthe spaces and— — 

Date 10/08/01 
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John Ciardullo /Vssociates, P.C. 

Certification 

'Vew York'""' 
T. (212)245-0010 
F. (212)245-0020 

www.jca-ny.coni 

date: November 2,2001 

to5 Richard Milhaven 
Aviation Technical Services 
Port Autiiority 
Building No. 111 - Third Floor 
Kennedy Intemational Airport 
Jamaica, NY 11430 

from: RJchard Piacentini 

"= Soundproofing and Air Conditioning 

McClancy High School 

tel: 718-751-8681 

fax: 718-751-8659 

Attn: Zaheer Jaffery 

page (3): 5 

(including this page) 

Mr. Milhaven; 

This is to certify that all PA/FAA comments have been incorporated into the Phase I Report dated 
Revised 10/08/01 for the above referenced project submitted on 10/15/01 as indicated on our 
comment responses attached. 

Sincerel 

http://www.jca-ny.coni
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JQK, , CIARDULLO ASSOCIATES 1 212 245 0020 "=.01/0;. 

PORT AUTHORITY COMMENTS TO 
Jnsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John Ciardullo Associates 
Dated 10/08/01 

Comment/ 
Response 
Number 

Detail 
Comment/Resp 

Environmental Engineering 

Comment #1 

Response #1 

Provide copy of School's most recent Three-year Asbestos Re-Inspection 
Report. 

The three-year Asbestos Re-inspection Report is not available. 

Mechanical Engineering 

Comment #1 

Response #1 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Page 16 states that tbe existing beating system consists of two modular 
steam boilers; page 23 states that the existing heating system consists of 
two modular hot water boilers. What is the heating system in the 
building? 

The heating system in the building is a two modular hot water boilers. We 
will correct this information on page 16. 

Mechanical drawings do not show the existing heating, ventilating and 
air conditioning system. It is not clear what should be removed, 
modified or remain. 

All existing system and related work are clearly indicated on page 23, 158 & 
159 in July 2. 2001 Report. On page 23. 159, & 160 in the Revised Report. 
More work related to existing HVAC system will be shown on next 
submission drawings. 

If the existing heating system is tbe hot water type, why can't the existing 
hot water piping be reused. 

Existing hot water mains will be reused to the extent possible. See drawing 
M-1 which indicates existing hot water mains to remain. 
Locations of unit ventilators and risers will be different than existing 
radiators and related piping risers (radiators are recessed). Therefore, new 
risers, runouts to serve new unit ventilators will be required. 

Why can't the chilled water piping be run in ceiling space? 

Except for Chemistry. Biology Laboratories, most ofthe spaces and 
classrooms do not have hung ceilings. 

Date 10/08/01 reprinted 11/16/01 Page I 

TOTAL P.01 



PORT AUTHORITY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, IVY 

Acoustical Report Dated 7/02/01 
witb RESPONSES from 

John CiarduUo Associates 
Dated 10/08/01 

Conunent/ 
Response 
Number 

Detail 
Comment/Resp 

Environmental Engineering 

Comment #1 

Response #1 

Provide copy of School's most recent Three-year Asbestos Re-inspection 
Report 

The three-year Asbestos Re-inspection Report is not available. 

Mechanical Engineering 

Comment #1 

Response #1 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Page 16 states that the existing heating system consists of two modular 
steam boilers; page 23 states that the existing heating system consists of 
two modular hot water boilers. What is the heating system in the 
building? 

The heating system in the building is a two modular hot water boilers. We 
will correct this information on page 16. 

Mechanical drawings do not show tbe existing heating, ventilating and 
air conditioning system. It is not clear what should be removed, 
modified or remain. 

All existing system and related work are clearly indicated on page 23. 158 <&. 
159 in July 2, 2001 Report. On page 23, 159, &160 in the Revised Report. 
More work related to existing HVAC system will be shown on next 
submission drawings. 

If the existing heating system is the hot water type, why can't the existing 
hot water piping be reused. 

Existing hot water mains will be reused to the extent possible. See drawing 
M-1 which indicates existing hot water mains to remain, 
locations of unit ventilators and risers will be different than existing 
radiators and related piping risers (radiators are recessed). Therefore, new 
risers, runouts to serve new unit ventilators will be required. 

Why can't the chilled water piping be run in ceiling space? ^ ^ ^ 

Except for Chemistry. Biology Laboratories, most ofthg^^aceS'and^^^^^^y 

Date 10/08/01 



PORT AUTHORITY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, IVY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John Ciardullo Associates 
Dated 10/08/01 

Comment #5 

Response #5 

classrooms do not have hung ceilings. 

The cost of construction of HVAC System is quite high and exceed 3 
times the cost of per sq. ft for typical HVAC installation in schools. 

Due to lack of adequate ceiling height and floor area for additional duct 
shafts, an air conditioning system with unit ventilators is proposed. Unit 
ventilators will provide individual, room by room temperature controls 
without requiring excessive amount of space, and without ceiling 
replacements required by a typical ducted air conditioning system. 
Program also includes air conditioning for the Multi-Purpose room, which is 
a three-story structure, and as a result, required higher tons/sq.ft. as 
compared to single-story structure with same square feet. 
These systems, and related costs, therefore, should not be compared with cost 
per sq. ft. for typical HVAC system for a new school, which usually consists 
of packaged rooftop units and ductwork. 
We also revised our cost estimates to relate with the Funding Matrix. 

Electrical Engineering 

No comments 

Architectural The comments are based on an audit ofthe Phase 1 report, dated 7/02/01, for 
the caption project. 

Comment # I 

Response #1 

Comment #2 

Response #2 

Date 10/08/01 

Window 22 at bulkhead is shown as PA/FAA funded instructional space 
window. These 4 windows are not listed in the funding matrix, but they 
may not be eligible for PA/FAA funding. Also W22 may be wrongly 
listed as W21 in window schedule on A2.05. 

Existing Window 22 at bulkhead will be painted only. Painting to be funded 
by PA/FAA. We will change the window symbol and coordinate window 
number on drawing A2.05 

Add the circle with the cross hair symbol in all rooms where windows are 
to be painted with PA/FAA funding. At present this is only in the 
cafeteria and kitchen. 

The above mentioned symbol is already used for rooms that a^jton-
instructional space to receive PA/FAA Junded window. W/^^mladd 



PORT AUTHORFTY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John CiarduUo Associates 
Dated 10/08/01 

Comment #3 

Response #3 

Comment #4 

Response #4 

Comment #5 

Response #5 

Comment # 6 

Response # 6 

symbol for non-instructional space to have window painting only funded by 
PA/FAA. 

Drawing A1.02. Where does the door on elevation 4/A2.02 lead to? 
Please clarify in next submission. 

This door opens to the walkway that lead to the Brother's Resident building 
next to school. We will clarify in next submission. Jn addition, this door will 
be painted. 

Drawing A3.03 - Show sound baffle In detaU of Unit Ventilator fresh air 
intake as stated in Acoustical Report 

We will comply. A new detail will be added to drawing A3.03 

Drawing A3.08 - Please add Door detail at meeting stiles detail 
incorporating comments in Acoustical report, regarding astragals and 
sound seals shown in the hardware cuts included in the report. 

We will comply. Detail will be added drawing A3.08 

Please correct spelling error [e-g "Foundlng^Matrix should be 
"Funding" Matrix. The word "More" appears apparently without 
reason in 1.02, page 25, Section C] 

Spelling errors will be corrected. 

FAA 

Comment #1 

Response #1 

Verify that the Funding Matrix lists cost responsibility accurately for all 
rooms. |Page 26 ofthe Report refers to Asbestos work in the Cafeteria 
and the Kitchen. These are ineligible spaces and the costs should be 
borne by the School] 

Asbestos work related to PA/FAA funded window replacement to be paid by 
PA/FAA. Other removal work for non-PA/FAA funded air conditioning work 
to be paid by school. The relocation ofthe kitchen exhaust duct is required 
by building code in connection with the window replacement work. 

Date 10/08/01 



PORT AUTHORITY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John CiarduUo Associates 
Dated 10/08/01 

Aviation Planning 

Comment #1 

Response #1 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Comment #5 

Response #5 

The Report as received was physically falling apart because of too many 
pages and inadequate binding. Most of the divider tabs were empty of 
descriptive text 

The binding and report condition is affected by shipping and handling. We 
will endeavor to improve quality of binding and tab labels for Juture 
submissions. 

Please provide at tbe minimum a longitudinal cross section through the 
Multipurpose Room, the MaU and the main body of classrooms, starting 
from your next submittal. 

We will comply. We will also provide several cross sections through the 
Mall. Multipurpose Room and classrooms for the 50% submission. 

Section C, page 26 refers to "Gymnasium" instead of "Multipurpose 
Room". 

We will change "Gymnasium " to "Multipurpose Room ". 

Section F. page unknown but presumablv 166: How are the asbestos 
removal costs aUocated between the School and PA/FAA? 

We will revise estimate to clarify this issue. 

While the quaUty ofthe Report would call for a re-submittal, we are 
wiUing to forego this; however, the Funding Matrix needs to be. Please 
review and correct the cost aUocations for the eligible and non-eligible 
areas. The Matrix must be dated. Since the Fundine Matrix is a critical 
element, it must be approved before the Phase 1 Report is considered to 
be completed. 

We will comply. We assume that the PA/FAA referring to the physical 
condition ofthe report, not the quality or completeness ofthe content in our 
first sentence. We will revise the funding matrix and all the pages noted in 
this Comments /Responses and reissue them in accordance with the original 
transmittal memo. We will reprint two complete copies for the PA/FAA wUh/'̂  
improved binding and dividers. ^̂ ^̂  '">^^^fe[y 

Date 10/08/01 
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|ohn CiarduUo Associates, P.C. 

Certification 

221J^Kt57»j^St«'"-

New York'"" 
T. (212)245-0010 
F. (212)245-0020 

www.jca-ny.coni 

date: November 2,2001 

to: Richard Milhaven 
Aviation Technical Services 
Port Authority 
Building No. 111 - Third Floor 
Kennedy Intemational Airport 
Jamaica, NY 11430 

from: RJchard Piacentini 

^̂ ' Soundproofing and Air Conditioning 

McClancy High School 

tel: 718-751-8681 

fax: 718-751-8659 

Attn: Zaheer Jaffery 

page (s): 5 

(including this page) 

Mr. Milhaven: 

This is to certify that all PA/FAA comments have been incorporated into the Phase I Report dated 
Revised 10/08/01 for the above referenced project submitted on 10/15/01 as indicated on our 
comment responses attached. 

cc: A Spera, Z. Jaffery 

http://www.jca-ny.coni


PORT AUTHORITY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John CiarduUo Associates 
Dated 10/08/01 

Comment/ 
Response 
Number 

Detail 
Comment/Resp 

Environmental Engineering 

Comment #1 

Response #1 

Provide copy of School's most recent Three-year Asbestos Re-inspection 
Report 

77ie three-year Asbestos Re-inspection Report is not available. 

Mechanical Engineering 

Comment #1 

Response #1 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Page 16 states that the existing heating system consists of two modular 
steam boilers; page 23 states that the existing heating system consists of 
two modular hot water boUers. What Is the heating system in the 
building? 

The heating system in the building is a two modular hot water boilers. We 
will correct this information on page 16. 

Mechanical drawings do not show the existing heating, ventilating and 
air conditioning system. It is not clear what should be removed, 
modified or remain. 

All existing system and related work are clearly indicated on page 23. 158 & 
159 in July 2. 2001 Report. On page 23, 159. &160 in the Revised Report. 
More work related to existing HVAC system will be shown on next 
submission drawings. 

If the existing heating system is the hot water type, why can't the existing 
hot water piping be reused. 

Existing hot water mains will be reused to the extent possible. See drawing 
M-1 which indicates existing hot water mains to remain. 
Locations of unit ventilators and risers will be different than existing 
radiators and related piping risers (radiators are recessed). Therefore, new 
risers, runouts to serve new unit ventilators will be required. 

Why can't the chUled water piping be run in ceiling space? / \ \ J ^ 

Except for Chemistry. Biology Laboratories, ma^t^ikes^abes ind ^ ^ f ^ » \ 

"<2 
Date 10/08/01 

.cP 'A 
L ^ OF 



PORT AUTHORITY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John CiarduUo Associates 
Dated 10/08/01 

Comment #5 

Response #5 

classrooms do not have hung ceilings. 

The cost of construction of HVAC System is quite high and exceed 3 
times the cost of per sq. ft for typical HVAC installation in schools. 

Due to lack of adequate ceiling height and floor area for additional duct 
shafts, an air conditioning system with unit ventilators is proposed. Unit 
ventilators will provide individual, room by room temperature controls 
without requiring excessive amount of space, and without ceiling 
replacements required by a typical ducted air conditioning system. 
Program also includes air conditioning for the Multi-Purpose room, which is 
a three-story structure, and as a result, required higher tons/sq.ft. as 
compared to single-story structure with same square feet. 
These systems, and related costs, therefore, should not be compared with cost 
per sq. ft. for typical HVAC system for a new school, which usually consists 
of packaged rooftop units and ductwork. 
We also revised our cost estimates to relate with the Funding Matrix. 

Electrical Engineering 

No comments 

Architectural The comments are based on an audit ofthe Phase 1 report, dated 7/02/01, for 
the caption project. 

Comment # I 

Response #1 

Comment #2 

Response #2 

Window 22 at bulkhead is shown as PA/FAA funded instructional space 
window. These 4 windows are not listed in the funding matrix, but they 
may not be eligible for PA/FAA funding. Also W22 may be wrongly 
listed as W21 in window schedule on A2.05. 

Existing Window 22 at bulkhead will be painted only. Painting to be funded 
by PA/FAA. We will change the window symbol and coordinate window 
number on drawing A2.05 

Add the circle with the cross hair symbol in aU rooms where windows are 
to be painted with PA/FAA funding. At present this is only in the 
cafeteria and kitchen. / ^ ^ I 

The above mentioned symbol is already used for rooms^ptatareyion-1 j ^ ^ f u 
instructional space to receive PA/FAA funded wjmfwWe witiMOji t ^ l ^ ^ ^ f 

ô  

Date 10/08/01 \age 

. O l Q A ^ 
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PORT AUTHORITY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John CiarduUo Associates 
Dated 10/08/01 

Comment #3 

Response #3 

Comment #4 

Response #4 

Comment #5 

Response #5 

Comment # 6 

Response # 6 

symbol for non-instructional space to have window painting only funded by 
PA/FAA. 

Drawing A1.02. Where does the door on elevation 4/A2.02 lead to? 
Please clarify In next submission. 

This door opens to the walkway that lead to the Brother's Resident building 
next to school. We will clarify in next submission. Jn addition, this door will 
be painted. 

Drawing A3.03 - Show sound baffle in detail of Unit Ventilator fresh air 
intake as stated in Acoustical Report. 

We will comply. A new detail will be added to drawing A3.03 

Drawing A3.08 - Please add Door detail at meeting stiles detaU 
incorporating comments in Acoustical report, regarding astragals and 
sound seals shown in the hardware cuts included in the report. 

We will comply. Detail will be added drawing A3.08 

Please correct speUing error |e-g "Founding"Matrix should be 
"Funding" Matrix. Tbe word "More" appears apparently without 
reason in 1.02, page 25, Section C] 

Spelling errors will be corrected. 

FAA 

Comment #1 

Response #1 

Date 10/08/01 

Verify that the Funding Matrix lists cost responsibility accurately for all 
rooms. IPage 26 ofthe Report refers to Asbestos work in the Cafeteria 
and the Kitchen. These are ineligible spaces and the costs should be 
bome by the School] 

Asbestos work related to PA/FAA funded window replacement to be paid by 
PA/FAA. Other removal work for non-PA/FAA funded air conditioning work 
to be paid by school. The relocation ofthe kitchen exhaust duct is required 
by building code in connection with the window replacement work. 



PORT AUTHORITY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John Ciardullo Associates 
Dated 10/08/01 

Aviation Planning 

Comment #1 

Response #1 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Comment US 

Response #5 

The Report as received was physically faUing apart because of too many 
pages and inadequate binding. Most ofthe divider tabs were empty of 
descriptive text 

The binding and report condition is affected by shipping and handling. We 
will endeavor to improve quality of binding and tab labels for future 
submissions. 

Please provide at tbe minimum a longitudinal cross section through the 
Multipurpose Room, the Mall and the main body of classrooms, starting 
from your next submittal. 

We will comply. We will also provide several cross sections through the 
Mall, Multipurpose Room and classrooms for the 50% submission. 

Section C, page 26 refers to "Gymnasium" instead of "Multipurpose 
Room", 

We will change "Gymnasium " to "Multipurpose Room ". 

Section F. pa^e unknown but presumablv 166: How are the asbestos 
removal costs allocated between the School and PA/FAA? 

We will revise estimate to clarify this issue. 

WhUe tbe quality of the Report would caU for a re-submittal, we are 
wUUng to forego this; however, the Funding Matrix needs to be. Please 
review and correct the cost allocations for tbe eligible and non-eligible 
areas. The Matrix must be dated. Since the Funding Matrix is a critical 
element, it must be approved before the Phase 1 Report is considered to 
be completed. 

We will comply. We assume that the PA/FAA referring to the physical 
condition ofthe report, not the quality or completeness ofthe content in our 
first sentence. We will revise the funding matrix and all the pages noted in 
this Comments /Responses and reissue them in accordance with the original j 
transmittal memo. We will reprint two complete copies for the PA/FAAw/thl 
improved binding and dividers. L ^ ^ PD 

Date 10/08/01 
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y 
lohn Ciardullo Associates, P.C. 

Certification 

NewYork'-" 
T. (212)245-0010 
F. (212)245-0020 

ww*.jco*ny,ccini 

d««; November 2,2001 

to: Richard Milhaven 
Aviation Technical Services 
Port Authority 
Building No. IH - Third Floor 
Kennedy IntematioDal Airport 
Janaica, NY 11430 

'""= Richard Piacentini 

"• Soundproofing and Air Conditioning 

McClancy High School 

tcl: 718-751-8681 

fax: 718-751-8659 

Attn: Zaheer Jaffeiy 

page (s): 5 

(inchiding this page) 

Mr. Milhaven: 

This is to certify that all PA/FAA comments have been incorporated into the Phase I Report daled 
Revised 10/08/01 for the above referenced project submitted on 10/15/01 as indicated on our 
comment responses attached. 
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PORT AUTHORITY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John Ciardullo Associates 
Dated 10/08/01 

Comment/ 
Response 
Number 

Detail 
Comment/Resp 

Environmental Engineering 

Comment #1 

Response #1 

Provide copy of School's most recent Three-year Asbestos Re-inspection 
Report. 

JTie three-year Asbestos Re-inspection Report is not available. 

Mechanical Engineering 

Comment #1 

Response #1 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Date 10/08/01 

Page 16 states that the existing heating system consists of two modular 
steam boilers; page 23 states that the existing heating system consists of 
two modular hot water boilers. What is the heating system in tbe 
building? 

The heating system in the building is a two modular hot water boilers. We 
will correct this information on page 16. 

Mechanical drawings do not show the existing heating, ventilating and 
air conditioning system. It is not clear what should be removed, 
modifled or remain. 

AU existing system and related work are clearly indicated on page 23,158 & 
159 in July 2, 2001 Report. On page 23. 159, & 160 in the Revised Report. 
More work related to existing HVAC system will be shown on next 
submission drawings. 

If the existing heating system is the hot water type, why can't the existing 
hot water piping be reused. 

Existing hot water mains will be reused to the extent possible. See drawing 
M-1 which indicates existing hot water mains to remain. 
Locations of unit ventilators and risers will be different than existing 
radiators and related piping risers (radiators are recessed). Therefore, new 
risers, runouts to serve new unit ventilators will be required. 

Why can't the chilled water piping be run in ceiling space? 

Except for Chemistry. Biology Laboratories, most ofl 
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PORT AUTHORITY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John CiarduUo Associates 
Dated 10/08/01 

Comment #5 

Response #5 

classrooms do not have hung ceilings. 

The cost of construction of HVAC System is quite high and exceed 3 
times the cost of per sq. ft. for typical HVAC instaUation in schools. 

Due to lack of adequate ceiling height and floor area for additional duct 
shafts, an air conditioning system with unit ventilators is proposed. Unit 
ventilators will provide individual, room by room temperature controls 
without requiring excessive amount of space, and without ceiling 
replacements required by a typical ducted air conditioning system. 
Program also includes air conditioning for the Multi-Purpose room, which is 
a three-story structure, and as a result, required higher tons/sq.ft. as 
compared to single-story structure with same square feet. 
These systems, and related costs, therefore, should not be compared with cost 
per sq. ft. for typical HVA C system for a new school, which usually consists 
of packaged rooftop units and ductwork 
We also revised our cost estimates to relate with the Funding Matrix. 

Electrical Engineering 

No comments 

Architectural The comments are based on an audit of the Phase 1 report, dated 7/02/01, for 
the caption project. 

Comment # I 

Response #1 

Comment #2 

Response #2 

Date 10/08/01 

Window 22 at bulkhead is shown as PA/FAA funded instructional space 
window. These 4 windows are not Usted in the fundbag matrix, but tbey 
may not be eligible for PA/FAA funding. Also W22 may be wrongly 
listed as W21 in window schedule on A2.0S. 

Existing Window 22 at bulkhead will be painted only. Painting to be funded 
by PA/FAA. We will change the window symbol and coordinate window 
number on drawing A2.05 

Add Ihe circle witb the cross hair symbol in all rooms where windows are 
to be painted with PA/FAA funding. At present this is only in tbe 
cafeteria and kitchen. 

The above mentioned symbol is already used for rooms that 
instructional space to receive PA/FAA fiinded window. 
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PORT AUTHORITY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John CiarduUo Associates 
Dated 10/08/01 

Comment #3 

Response #3 

Comment #4 

Response #4 

Comment #5 

Response #5 

Comment # 6 

Response # 6 

symbol for non-instructional space to have window painting only fiinded by 
PA/FAA. 

Drawing A1.02. Where does tbe door on elevation 4/A2.02 lead to? 
Please clarify in next submission. 

This door opetts to the walkway that lead to the Brother's Resident building 
next to school. We will clarify in next submission. Jn addition, this door will 
be painted. 

Drawing A3.03 - Show sound baffle in detaU of Unit Ventilator fresh air 
intake as stated in Acoustical Report. 

We will comply. A new detail will be added to drawing A3.03 

Drawing A3.08 - Please add Door detaU at meeting stiles detail 
incorporating comments in Acoustical report, regarding astragals and 
sound seals shown in the hardware cuts included in the report. 

We will comply. Detail will be added drawing A3.08 

Please correct speUing error [e-g "Founding"Matrix should be 
"Funding" Matrix. The word "More** appears apparently without 
reason in 1.02, page 25, Section C] 

Spelling errors will be corrected. 

FAA 

Comment #1 

Response #1 

'• Date 10/08/01 

Verify that the Funding Matrix lists cost responsibility accurately for all 
rooms, (Page 26 of the Report refers lo Asbestos work in the Cafeteria 
and tbe Kitchen. These are ineligible spaces and the costs should be 
bome by the School] 

Asbestos work related to PA/FAA funded window replacement to be paid by 
PA/FAA. Other removal work for non-PA/FAA funded air conditioning work 
to be paid by school. The relocation ofthe kitchen exhaust duct is required 
by building code in connection with the window replacement work 
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PORT AUTHORITY COMMENTS TO 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
with RESPONSES from 

John Ciardullo Associates 
Dated 10/08/01 

Aviation Planning 

Conmient #1 

Response #1 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Comment #5 

Response #5 

The Report as received was physically falling apart because of too many 
pages and inadequate binding. Most of the divider tabs were empty of 
descriptive text 

The binding and report condition is affected by shipping and handling. We 
will endeavor to improve quality of binding and tab labels for future 
submissions. 

Please provide at the minimum a longitudinal cross section through tbe 
Multipurpose Room, tbe Mall and the main body of classrooms, starting 
from your next submittal. 

We will comply. We will also provide several cross sections through the 
Mall, Multipurpose Roam and classrooms for the 50% submission. 

Section C, page 26 refers to "Gymnasium" instead of "Multipurpose 
Room". 

We will change "Gymnasium" to "Multipurpose Room". 

Section F. paee unknown bul presumably 166: How are tbe asbestos 
removal costs aUocated between the School and PA/FAA? 

We will revise estimate to clarify this issue. 

WhUe the quality ofthe Report would caU for a re-submittal, we are 
wiUiug to forego this; however, the Funding Matrix needs to be. Please 
review and correct the cost allocations for the eligible and non-eligible 
areas. The Matrix must be dated. Since tbe Funding Matrix Is a critical 
element, it must be approved before tbe Phase 1 Report is considered to 
be completed. 

We will comply. We assume that the PA/FAA referring to the physical 
condition ofthe report, not the quality or completeness ofthe content in our 
first sentence. We will revise the funding matrix and all the pages noted in 
this Commenls / Responses and reissue them in accordance with the original 
transmittal memo. We will reprint two complete copies for the PA/FAA '^ijjj^ 
improved binding and dividers. ^^ •'->.^^^tsi 

Date 10/08/01 

TOTAL P. 



IHE PORTAlirHORITY(o)[^[M@K[kD MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 

TO: JCA, Attn. Richard Piacentini 
FROM: Zaheerjaffery 
DATE: 11-02-01 
SUBJECT: McClancy Phase 1 Report" 
COPY TO: Richard Milhaven, Anthony Spera /6^/ Z/Z'Z^S-'-^^z^ 

Richard, 
As you can see from the attachment, an attempt was made to standardize the submittal 
requirements for ALL PROJECTS and ALL CONSULT/VNTS. Item # I was not complied with, 
Your submittal needed to be accompanied by a letter certifying that all previous comments have 
been incorporated (or reasonably addressed where incorporation was not possible for whatever 
reason). 
The report has been forwarded to PA Engineering for their audit. We expect the comments back 
very soon. In the meantime please submit the required letter. Thanks. 
ZJ. 
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6, As the Consultant has been previously advi.ied in a context concerning all school 
soundproofing projects, the following instructions must be adhered co in all subsequent 
submittals: 

^4m'-i 

• C : : - ^ • 

To facilitate review by PA/FAA, each Submittal shall be accompanied by a cover letter 
addressing the foUowing items: 

The letter wiU certify that all previous comments have been incorporated (except for 
fhe inaugural submittal), all plans and specifications have been checked for order, 
correctness of pagination, revision updating, and general completeness. 

2.^TEcletter will explain the changes being made. The latest changes in (he drawings 
shaU be bubbled and those in the specifications highUghted (using bold or italicized 
letters). Previous bubbles shall be deleted and highUghted text normalircd. 

3. All books shall be securely bound using spiral, ring or studs, Exposed clip fasteners are 
not acceptable because of loss or damage to pages, and cuts on fingers in handling. 

4. A transmittal letter listing each item being submitted, its date and its quantity shall 
accompany each submittal. 

5. All drawings shall be updated in the revision box and specification (and other write-up) 
pages dated correspondingly. 

6. Every revision sbaU either be accompanied by a revised or updated estimate or a 
statement in the cover letter that the previous estimate has not been superceded. 
Non-compHance may result in submittal being rejected. 

For any questions please feel free to contact the undersigned at (212) 435«.7^A1_ 

Sincerely, 

• • ' . ' • • , 

V. . 
Zaheer Jaffery 
Aviation Planning Division 
Project Manager 

^>p 

l ' • , . I . , 

C C : \ m m m i m m m ^ i i fax/e-mail. 
File: Ztp/LGA/McCloncy/Comments, Phase 1 Report. 

' r 

' 'V'' 

I . ' • • • • 

TOTAL P.04 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Friday, November 02, 2001 9:33 AM 
To: 'Richard Piacentini' 
Cc: Spera, Anthony 
Subject: RE: McClancy High School 

Richard, 

St. Michael: 
Stage 1 is complete except that I am awaiting acknowledgement of receipt of sponsorship 
certification and concurrence by FAA, which should come any day. You will be given the go-ahead 
immediately upon receipt of FAA concurrence. 

McClancv: 
a) Phase 1 Report. Your fax received. I will try my best to review the report (which does look like a 
really well-done job) against comments by PA and FAA and be done today, so that your payment can 
be released earliest. 
b) Air Conditioning. The procedure for additional design effort entails a prior approval. Your original 
fee for professional services included design of a ventilation system sans air-conditioning. If you 
obtained an approval for additionat cost before proceeding with air-conditioning design there would 
be no problem in issuing you a CO. In it's absence, there might be. 
What is the extent of design already completed for air-conditioning? Please send me copy of 
whatever correspondence you may have in support of your response. 

ZJ. 

—Originai Message— 
From: Richard Piacentini [maiito:rpiace@jca-ny.com] 
Sent: Thursday, November 01,2001 4:43 PM 
To: Jaffery, Zaheer 
Subject: Re: McClancy High School 

Zaheer, 

Since you are indicating that Sl. Michael's is complete, I assume we v/ill be 
getting a letter of approval for the Advertisement and bidding of the 
project. 1 have not received this as of this afternoon. 

I have faxed over your last correspondence which was the comments on the 
Phase I Report which we answered and sent revised reports and changed pages 
two weeks ago. 

The first issue to be resolved on McClancy school is PA acceptance of the 
conformed Phase I - Acoustic Report noted above so that we can get paid 100% 
of the value of our originai contract amount for this work. 

The next issue is the settlement of the additional fee for the air 
conditioning. I assume that the PA has requested or wiil request an 
independent estimate for this work from the School, but I have not seen this 
letter. I will call the school tomorrow to find out if they have received 
It. 

Richard 

mailto:rpiace@jca-ny.com
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d»tt: November T , 2001 

w; Port Authority ofNY & NJ 
Aviation Department 

^"*'' Richard Piacentini 

"• Soundproofing and Air Conditioning 

McClancy High School 

Zaheer 

The following comments is the only letter you sent us recently. 

Ifyou have any questions, please call 

Thank You. 

tel; 718-751-8681 

fox: 718-751-8659 

atm: Zaheer Jaffery 

page (5):4 

(including dm page) 

Richard 
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ONE WOULD TRAOt C£NT£a 
August 29, 2001 r*W VOftK, hfl'100*8 

(212) 435-2116 

(973) 961.6600 x91l6 

Brother Robert Connolly, SC 
Msgr. McClancy Memorial High School 
71-06,31". Avenue 
East Elmhurst, New York 11370 

Subject: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROJECT 
MSGR. McCLANCY MEMORIAL HIGH SCHOOL 
EAST ELMHURST, NY LGA (JFK 49-92) 
COMMENTS ON PHASE 1 REPORT 

j . ' ' • , 

Dear Brother Connolly: X^i---'] 

With reftrence to a memo of August 22 from Ciardullo Associates (received by us today) stating 
their not having received our respon.se to their submittal of the Phase 1 Report on July 2"*̂ . please 
be informed that the Report was received on July 11, sent to our Engineering Department the 
same day, and the last comment from their several disciplines was received on 8/27/01. Our 
connmeiits are noted below for follow-up by your consultant, who is being copied concurrently. 

P. A. ENGINEERING: •.; ' p ^ i •. 

Environmental Engineering: Provide copy of School's most recent Three-year Asbestos 
Re-inspection Report. 

Mechanical Engineering: . ;:i:?'*)/g;:^; 
1. Page 16 states that the existing heating sysiem consists of two modular steam boilers; page 

23 stales that the exisiing heating system consists of two modular hoi water boilers. What is 
the heating system in the building? 

2. Mechanical Drawings do not show the existing heating, ventilating and air conditioning 
system. It is not clear what should bc removed, modified or remain, 

3. If the existing heating system is the hot water type, why can't the existing hot water piping 
be reused? 

4. Why can't the chilled water piping be run in ceiling space? 
5. The cost of constmction of HVAC Systems is quite high and exceeds 3 times the cost of per 

sq. ft. for typical HVAC instaUation in schools. 

Electrica!Engineering: No comments. 

. I ' l ' ' • - . - . •• ' . 

' ' • • ' ' " : • - ' • • - • • , ' ' ' : 

. ^ ! : ' . . • - •] 

http://respon.se
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'•• 2J/MM 2 8/29/01 

Architectural: The-comments are based on an audit of the Phase I report, dated 7/02/01, for the 
. captioned project. 

I). Window 22 at bulkhead is shown us PA / FAA funded instructional spate window. These 4 
windows are not listed in funding matrix, but they may not be eligible for PA / FAA funding. 
Also W22 may be wrongly Usted as W21 in window schedule on A2.05. 

. 2). Add the circle with cross hair symbol in all rooms where windows are to be painted with 
,:, r .. PA/FAA funding. At present this is shown only in the cafeteria and kitchen. 

3). Drawing, A 1.02. Where does the door on elevation 4 / A2.02 lead to? Plea.se clarify in next 
submission. 

4). Eh-awing A3.03 - Show .?ound baffle in detail of Unit Ventilator fresh air intake as stated in 
Acoustical report. :,;./ 

5). Drawing A3.08 - Please add Door detail at meeting stiles detail incorporating comments in 
Acoustical report, regarding astragals and sound seals shown in the hardware cuts included in the 
report. 

, 6). Please correct spelling enrors [e-g "Founding" Matrix should be "Funding" Matrix. The word 
• "More" appears apparently without reason in 1.02, page 25, Section C]. 

FAA: Verify that the Funding Matrix lists cost responsibility accurately for all rooms. [Page 26 
of the Report refers to Asbestos work in the Cafeteria and the Kiichen. These are ineligible 

;;, . > spaces and the costs should be bome by the School]. 

AVIATION PLANIVING: 

1. The Report as received was physically falling apart because of two many pages and 
inadequate binding. Most of the divider tabs were empty of descriptive text. 

• 2. Please provide at the minimum a longitudinal cross section through the Multipurpose Room, 
the Mall and the main body of classrooms, starting from your next submittal. 

3. Seciion C, page 26 refers to "Gymnasium" instead of "Multipurpose Room", 
4. Section F, page unknown but presumablv 166: How are the asbestos removal costs allocated 

between the School and PA/FAA? 
5. While the quality of the Report would call for a re-submittal, we are willing to forego ihi.s; 

' however, the Funding Matrix needs to bc. Please review and conect the cost allocations for 
the eUgible and non-ehgible areas. The Matrix must be dated. Since the Funding Matrix is a 
critical element, it must be approved before the Phase 1 Report is considered to be complete. 

http://Plea.se
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Zir/MM 3 8/29/01 

6. As the Consultant has been previously advi.sed in a context conceming all school 
soundproofmg projects, the following instructions must be adhered to in all subsequent 
submittals: 

P.04/34 

'̂W'. 

To facilitate review by PA/FAA, each Submittal shall be accompanied by a cover letter 
addressing the following items; 

'li IThe letter wiU certify that all previous comments have been incorporated (except for 
the iiriauguiral submittal), all plans and specifications have been choked for order, 
correctness of pagination, revision updating, and general completeness. 

2. The letter will explain the changes being made. The latest clianges in the drawings 
shaU be bubbled and those in the specifications highUghted (tising bold or italicized 
letters). Previous bubbles shall be deleted and highlighted text normalized. 

3. AU books shaU be securely bound using spiral, ring or studs. Exposed clip fasteners are 
not acceptable because of loss or damage to pages, and cuts on fingers in handling. 

4. A transmittal letter listing each item being submitted, its date and its quantity shall 
accompany each submittal. 

5. All drawings shaU be updated in the revision box and specification (and other write-up) 
pages dated correspondingly. 

6. Every revision shaU either be accompanied by a revised or updated estimate or a 
statement in the cover letter that the previous estimate has not been superceded. 

7. Non-compliance may result in submittal being rejected. 

'|P|; 

For any questions please feci free to conlact the undersigned at (212) 415>'it6Al-

Sincerely, 
;i.-#ft 

> ' , . • • . 

Kir 
^ - • . • ' , ' : 

w? 

Zaheerjaffery 
Aviation banning Division 
Project Manager 

(X- : ;mSSmimim^^^ fax/e-mail. 
File; Zlpi/UGA/McCMmcy/CommeBtj, Phase 1 Report. 

' ' • • " . • • . 

,• • I'.f*. I 

• I • , . • " • • 

TOTAL P.04 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Thursday, November 01,2001 2:43 PM 
To: 'rpiacentinl@jca-ny.com' 
Cc: Spera, /Anthony 
Subject: McClancy High School 

Richard, 
After St. Michael, I believe McClancy is the next priority. I would like to resolve the pending issues 
rapidly. Could you please send me via fax copy of my last two letters to you, and your response, if 
any, to these letters. 
Thanks. 
ZJ. 

mailto:'rpiacentinl@jca-ny.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, October 22,2001 10:40 AM 

To; 'Richard Piacentini' 

Subject: RE: McClancy Memorial HS transmittal dated 

Richard, 
I will track the missing package. It will help if you let me know which package no. related to the 
missing roll of drawings. Thanks. 
ZJ. 

[Jaffery, Zaheer] Original Message— 
From; Richard Piacentini [mailto:rpiace@jca-ny.com] 
Sent: Friday, October 19, 2001 1:48 PM 
To: Jaffery, Zaheer 

Subject; Re: McClancy Memorial HS transmittal dated 10/15/01 

Zaheer, 

You are correct in that the responses to the comments were miss dated on the Transmittal. 

The Third item noted as missing in your email, however, were enclosed in its own package. 
There were two Fed X packages senl lo you on 10/15/01 which contained the full lisl of items indicated on the 
transmittal. Each package contained a copy ofthe same transmittal with the items enclosed in each package 
highlighted in yellow. 

Since, apparently, you received only one package, we have reviewed the Fed EX receipts and found the following: 

Package 1 has a tracking number of 828690401187. It was delivered to the PA Mailroom in Jersey City 10/16/01 
at 10:50 AM and signed for by A. Aleaga. 
Package 2 has a tracking number of 828690401198. Il was delivered to the PA Mailroom in Jersey City 10/16/01 
at 10:50 AM and signed for by A. Aleaga. 

Please attempt to track it down in the building. 

Perhaps it would be better, in the future, to send things directly lo your location at Kennedy. Please inquire as to the 
adequacy of security in your building's mail room. 

We can always reprint it, if necessary, but we will wait for your further instructions before doing so. 

Meanwhile, perhaps the second one will show up. Ifyou do receive it, please let me know. 

Richard 

10/22/2001 

mailto:rpiace@jca-ny.com
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To: 

From: 
RE: 
Subject: 
Date: 

Zaheer Jaffery 
Port Authority ofNY and NJ 
Aviation Department 
c/o Port Authority Technical Center 
241 Erie Street 
JerseyCity.NJ 07310 
Richard Piacentini 
Monsignor McClancy High School 
Acoustical Report (Revision) 
October 15,2001 

Enclosed please find the following 

No. 

2 

1 

6 

Description 

Completed Acoustical Report (Revised) 

Letter of response to PA Comments 

Revised pages and revised drawings 

Date 

10/08/01 

10/15/01 

10/08/01 

Ifyou have any questions, please contact: 

Richard Piacentini 

/O " Z 4 - 0 / 



PORT AUTHORITY COMMENTS/RESPONSES 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 

Below Is the list of revised items: 

Cover page 

Section A 

Page 9 

Section B 

Page 16 

Page 23 

Section C 

Page 25 

Page 26 

Section D 

Section E 

Section F 

Section G 

Al.OO 

Al.Ol 

A 1.02 

A1.04 

A2.02 

A2.05 

A3.01 

A3.03 

A3.08 

Appendix 

Add revised date: 10/08/01 

Change total cosl to " ^ 7, 7 / 7 Z 0 / . 0 f '̂  

Change the word "steam" to '*hot water '̂ 
Change the word "steam" to "pipe" 

Change the word "steam" to "hoi water" 

Delete word "More". Correct the indent error. 

Change word "Gymnasium" to " Multi Purpose Room*' 

No change 

No change 

Up date cost estimates 

Drawings 

Add new symbol for non-instructional room to receive window painted 
only. Update symbol list. 

Add new symbol for non-instructional room to receive window painted 
only. Update symbol list. Add door symbols 5,6 and 7. 

Update symbol list. Add door symbol 8. Add "WAT KWAY TO 
RESIDENCE BUILDING". 

Revise window symbol #22 

Add door symbols: 5, 6, 7 & 8 

Revise wmdow symbol #22 

Revise window schedule and door schedule 

Add detail 5: SECTION AT UNTT VENTILATOR SILENCER 

Add detail 5: TYPICAL DOOR DETAIL @ MEETING STILES 

Revise Funding Matrix 



PORT AUTHORITY COMMENTS/RESPONSES 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 

Comment/ 
Response 
Number 

Detail 
Comment/Resp 

Environmental Engineering 

Comment #1 

Response #1 

Provide copy of Schoors most recent Three-year Asbestos Re-inspection 
Report. 

The three-year Asbestos Re-inspection Report is not available. 

Mechanical Engineering 

Comment #1 

Response #1 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Page 16 states that the existing heating system consists of two modular 
steam boilers; page 23 states that tbe existing heating system consists of 
two modular hot water boilers. What is the heating system in the 
building? 

The heating system in the building is a two modular hot water boilers. We 
will correct this information on page 16. 

Mechanical drawings do not show tbe existing beating, ventUating and 
air conditioning system. It is not clear what should be removed, 
modified or remain. 

All existing system and related work are clearly indicated on page 23,158 <fe 
159 in July 2, 2001 Report. On page 23,159, & 160 in the Revised Report. 
More work related to existing HVAC system will be shown on next 
submission drawings. 

If the existing heating system is the hot water type, why can't the existing 
hot water piping be reused. 

Existing hot water mains will be reused to the extent possible. See drawing 
M-1 which indicates existing hot water mains to remain. 
Locations of unit ventilators and risers will be different than existing 
radiators and related piping risers (radiators are recessed). Therefore, new 
risers, runouts to serve new unit ventilators will be required. 

Why can't tbe cbiUed water piping be run in ceiling space? 

Except for Chemistry, Biology Laboratories, most ofthe spaces and 

Date 10/08/01 Page 1 



PORT AUTHORITY COMMENTS/RESPONSES 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 

Response #5 Due to lack of ceiling and duct shafts, air conditioning system with unit 
ventilators system for classroom is proposed. Unit ventilators will provide 
individual, room by room temperature controls without requiring amount of 
space, and new ceilings required by typical ducted air conditioning system. 
Program also includes air conditioning for the Multi-Purpose room, which is 
a three-story structure, and as a result, required higher tons/sq.ft. as 
compared to single-story structure with same square feet 
These systems, and related costs, therefore, should not be compared with cost 
per sq. ft. for typical HVAC system for school, which usually consists of 
packaged rooftop units and ductwork. 
We also revised our cost estimates to incorporate with the Funding Matrix. 

Electrical Engineering 

No comments 

Architectural The comments are based on an audit ofthe Phase I report, dated 7/02/01, for 
the caption project. 

Comment # 1 

Response #1 

Comment #2 

Response #2 

Comment #3 

Window 22 at bulkhead is shown as PA/FAA funded instructional space 
window. These 4 windows are not Usted in tbe funding matrix, but they 
may not be eUgible for PA/FAA funding. Also W22 may be wrongly 
Usted as W21 in window schedule on A2.05. 

Window 22 at bulkhead will be painted and funded by PA/FAA. We will 
change the window symbol and coordinate window number on drawing A2.05 

Add the circle with the cross hair symbol in aU rooms where windows are 
to be painted with PA/FAA funding. At present this is only In the 
cafeteria and kitchen. 

The above mentioned symbol is already used for the room that is non-
instructional space to receive PA/FAA funded window. We will add a new 
symbol for non-instructional space to have window painting only ftinded by 
PA/FAA. 

Drawing A1.02. Where does the door on elevation 4/A2.02 lead to? 
Please clarify in next submission. 

Date 10/08/01 Page 2 



PORT AUTHORITY COMMENTS/RESPONSES 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 

Response #3 

Comment #4 

Response #4 

Comment #5 

Response #5 

Comment # 6 

Response # 6 

This door opens to the walkway that lead to the Brother's Resident building 
next to school. We will clarify in next submission. In addition, this door will 
be painted. 

Drawing A3.03 - Show sound bafile in detaU of Unit Ventilator fresh air 
intake as stated in Acoustical Report. 

We will comply. A new detail will be added to drawing A3.03 

Drawing A3.08 - Please add Door detail at meeting stiles detail 
incorporating comments in Acoustical report, regarding astragals and 
soundl seals shown in tbe hardware cuts included in the report. 

We will comply. Detail will be added drawing A3.08 

Please correct spelling error le-g "Founding"Matrix should be 
"Funding" Matrix. The word "More" appears apparently without 
reason in 1.02, page 25, Section C] 

Spelling errors will be corrected. 

FAA 

Comment # 1 

Response #1 

Verify that tbe Funding Matrix lists cost responsibility accurately for all 
rooms. IPage 26 of the Report refers to Asbestos work in the Cafeteria 
and the Kitchen. These are ineligible spaces and tbe costs should be 
borne by tbe School] 

Asbestos work related to PA/FAA funded window replacement to be paid by 
PA/FAA. Other removal work for non-PA/FAA funded air conditioning work 
to be paid by school. The relocation ofthe kitchen exhaust duct is required 
by building code in connection with the window replacement work. 

Aviation Planning 

Comment #1 The Report as received was physically falling apart because of too many 
pages and inadequate binding. Most of the divider tabs were empty of 
descriptive text. 

Date 10/08/01 Page 3 



PORT AUTHORITY COMMENTS/RESPONSES 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 

Response # I 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Comment #5 

Response #5 

The binding and report condition is affected by shipping and handling. We 
will endeavor to improve quality of binding and tab labels for future 
submissions. 

Please provide at the minimum a longitudinal cross section through tbe 
Multipurpose Room, tbe MaU and the main body of classrooms, starting 
from your next submittal. 

We will comply. We will provide several cross sections through the Mall, 
Multipurpose Room and classrooms for the 50% submission. 

Section C, page 26 refers to "Gymnasium" instead of "Multipurpose 
Room". 

We will change "Gymnasium " to "Multipurpose Room ". 

Section F. page unknown but presumablv 166: How are the asbestos 
removal costs allocated between tbe School and PA/FAA? 

We will revise estimate to clarify this issue. 

While tbe quality of tbe Report would call for a re-submittal, we are 
willing to forego tbis; however, the Funding Matrix needs to be. Please 
review and correct the cost allocations for the eUgible and non-eligible 
areas. The Matrix must be dated. Since tbe Fundine Matrix is a critical 
element, it must be approved before the Phase 1 Report is considered to 
be completed. 

We will comply. We assume that the PA/FAA referring to the physical 
condition ofthe report, not the quality or completeness ofthe content in our 
first sentence. We will revise the funding matrix and all the pages noted in 
this Comments /Responses and reissue them in accordance with the original 
transmittal memo. We will reprint two complete copies for the PA/FAA with 
improved binding and dividers. 

Date 10/08/01 Page 4 



Acoustical Report 
McClancy High School 

7. A four pipe heat and A/C system with condensate drain will be provided to each imit 
ventilator in the instructional spaces. A mechanical equipment pad and chillers with a 
screened enclosure will be installed on the site adjacent to the fence along the sports 
field in the parking lot. 

8. Air will be exhausted from the instructional spaces ofthe Main Building through 
registers cormecled to horizontal ducts above the corridor ceilings. These ducts will join 
into one of two vertical ducts that will terminate at one of two fans located on the roof. 
Between the duct riser and the exhaust fan, a sound attenuator will be provided to 
eliminate the noise of the fan and jets passing over. All fans shall be selected on the 
basis ofthe lowest possible RPM to ensure quiet operation. 

9. The Mall Classrooms and the Multi-Purpose Room will have central package HVAC 
units mounted on the mall roof and the roof at the rear ofthe Multi-Purpose Room. 
These units shall provide ventilation air when required by occupancy. Acoustic 
attenuators shall be installed between the external HVAC units and the interior duct 
work. Dunnage of fabricated steel will be installed for rooftop equipment support. 

10. All air handling equipment installed under this contract shall be provided with smoke 
and/or fire detectors as required by Code. All new fire devices shall be connected to a 
new Fire Detector Sub-Panel and cormected to the existing Fire Alarm Sysiem. 

11. Eleclrical power and control wiring will be provided for all HVAC equipment installed 
as part ofthe soundproofmg contract work. It will be necessary to replace the existing 
electrical service. New Mechanical and Eleclrical Rooms will be provided in an 
addition lo the Boiler Room of approximately 1000 square feet. The Mechanical room is 
required for the new chilled water pumps, heat exchanger, accessories, and the Electrical 
room will be for the new elecuic service entrance and a new power distribution switch 
board and panels. One ofthe school's existing TCU's must be relocated to make room 
for the Boiler Room Addition. 

12. A Contractor's Staging area shall be dedicated for the contracior's use in an area behind 
the school. This space will be enclosed by an 8' high temporary chain link construction 
fence and gates. 

13. McClancy Memorial High School is presently functioning slightly below of its student 
population capacity. There is space available in the building at this time adequate for 
one temporary, classroom. In addition, one ofthe TCU can also be made available for 
swing space by adjusting the curriculum for the project duration. This provides limited 
swing space for project use on the site. 

Seciion A 
Introduction 



r 

Revised: 10/05/01 Acoustical Report 
McClancy High School 

Based upon these recommendations, the appearance ofthe school will be improved to some 
extent by the replacement of existing windows with new windows. And the utility of the School 
will not be impaired. 

The cost for the above scope of work will be $7,917„28J.04, including asbesios mhigalion. 

Seciion A 
Introduction 
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Revised: 10/05/01 Acousiical Report 
McClancy High School 

The existing rooftop exhaust fans and 
enclosures on both the Main Building and 
Multi-purpose Room appear to be dented 
and damaged and are probably original to 
the building. These will require replace
ment with larger low noise units and con
trols required for the soundproofing. All 
Olher fans which are used for toilet exhaust 
will remain untouched in this project. 
Some rooms, including the art room, have 
air conditioning via the roof top unit above 
the Mall and many other spaces are provid
ed with window mounted air conditioning 
units. There are 13 window mounted A/C 
units in the Main Building. 

The existing heating system consists ol" 
two, eighl section, gas fired modular hot 
water boilers located in the First Floor 
Boiler Room. Hot water from the boilers 
is distributed to risers at perimeter columns 
throughoul the main building from a pipe 
tunnel around the perimeter walls. Hot 
water is supplied by a two pipe vacuum 
system to all of the heated spaces in the 
.school as well as to the Multi-Purpose 
Room and Mall. The vertical pipe risers 
are encased in brick shafts and all horizon-
Lai distribution piping is built into the brick 
perimeter walls. This arrangement alone 
makes modification and reuse of the exist
ing piping difficult but wilh the addition of 
the chilled water and condensate piping in 
most locations, new hot water risers will 
be provided in most locations. The controls 
for the existing healing system are by sepa
rate thermostats in each space. 

An existing gas service provides natural 
gas for combustion. The existing gas ser
vice appears to be adequately sized for all 
the new ventilation equipment. The exist-

• : • • > 
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Radiators 

The exisiing radiators and all hot water dis-
iribulion piping i.s concealed inside the 
brick walls. The radiators are recessed 
below the windows of each classroom and 
are covered with a fiush mounted metal 
panel wilh louvers. In most cases the radia
tors run the entire length of the window. 
The hot water risers are concealed in brick 
pipe chases at the perimeter walls and are 
located on the inside face of the concrete 
encased sieel columns. 

Mechanical / Electrical 

Heating: 

The present heating system is a two pipe hoi water system. Two (2) modular gas-fired 
"Hydroiherm" hoi water boilers, and heating hoi water circulator pumps, located in boiler room 
serve the building heating requirements. 

Healing system consists of perimeter radiators throughout first, second, third floor class rooms, 
toilets, laboratories as well as multi-purpose room. 

Hot water distribution piping sysiem consists of supply and retum mains in crawl space with 
vertical pipe risers serving radiators. Run-outs lo radiators on each floor are provided. Piping 
is zoned for North and South exposures for main building and a separate zone for Multi
purpose Room. Radiators in classrooms, in general, are recessed. 

In the classrooms, laboralorie.s, library, offices, support spaces, etc; where new unil ventilators 
arc to be installed to provide heating and cooling, the existing radiators will be removed. 

Exisiing radiators in all other spaces, where new unit ventilators are not to be installed, (such as 
toilets, stairs, etc.), will remain and will be re-used. 

Multi-Purpose Room is heated through hot water fin-tube radiators along exterior wails and 
ceiling suspended unit healers. 

Ventilation/Air-conditioning 

Excepi for Mall classrooms, the school is nol air-conditioned. Mall air-conditioning unit. 
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SECTION C: ASBESTOS ABATEMENT 

PART 1-GENERAL 

1.01 DESCRIPTION 

A. The Contract Documents are as defined in the "Agreement". The General Condilions 
shall apply lo all Work of this Section. 

B. Work specified herein shall be the removal and disposal of asbestos-containing materials 
(ACM) and asbesios containing roofing materials (ACRM) from designated areas al: 

Monsignor McClancy High School 

C. The phasing and scheduling of work forihis project shall be coordinated wilh and 
approved by the Owner, Construction Manager, Resident Engineer and Facility Manager. 
The Owner, Construction Manager, Resident Engineer and Facility Manager will make 
the final determination on all issues under this Contract covered by this Specification. 

1.02 SCOPE OF WORK 

A. Contracior is lo provide all labor, materials, equipment, services, testing, appurtenances, 
permits and agreements necessary to perform the work required for the abaiemeni of 
ACM and ACRM as required by these coniract documents. All work shall be perfonned 
in accordance with this Specification, EPA regulations, OSHA regulations. New York 
City Local Law 70, Title 15, Chapter 1 RCNY, New York State Industrial Code 56, 
NIOSH recommendations, and any other applicable federal, state or local govemment 
regulations. Whenever there is a conflict or overiap ofthe above references the most 
stringent provisions are applicable. 

B. Contractor is responsible for the confirmation ofthe actual total quantities ofthe Work to 
be performed prior to Bidding. The Coniractor shall perform the following work as 
described below: 

1. Basement - Pipe tunnel: 

a. Removal of approximately 260 linear feet of pipe insulation from multiple 
locations at the point of riser connection as per mechanical drawings. 

2. 1" Floor-Mall Classroom Entrance: 

a. Limited removal of approximately } 80 square feet of transite panel soffit 
as per mechanical and archilectural drawings. 

Seciion C 
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1" Floor - Multi Purpose Room: 

a. Removal of approximately 20 cemenlitious pipe fittings as per mechanical 
drawings, 

3. 1" Floor-Classrooms 100,101,102,103.104,105 and Cafeteria 

a. Removal of approximately 202 square feet of flooring materials to 
structural slab from the area of new ventilators and pipe chases as per 
mechanical and architectural drawings. 

b. Removal of approximately 200 linear feet of pipe insulation concealed in 
wall chases from multiple locations as per mechanical and architectural 
drawings. 

4. 1" Floor-Kitchen 

a. Removal of approximately 190 square feet of exhaust duct insulation as 
per mechanical drawings. 

5. 2"*̂  Floor-Classrooms 200, 201,202, 203.204, 205. 213.214,217, 217A, 218, 
222, 223, 224. 225 and 226 

a. Removal of approximately 500 square feel of flooring materials to 
siructural slab from the area of new ventilators and pipe chases as per 
mechanical and architectural drawings. 

b. Removal of approximately 450 linear feet of pipe insulation concealed in 
wall chases from multiple locations as per mechanical and architectural 
drawings. 

6. 3"* Floor - Multi-Purpose Room Clerestory window wall 

a. Removal of approximately 1,700 square feet of bituminous coaling as per 
mechanical and architectural drawings. 

• 7. Classrooms 300, 301. 302, 303. 304, 305, 306, 307, 308. 309. 310, 311, 314, 317 
and 319 

a. Removal of approximately 504 square feet of flooring materials to 
structural slab from the area of new ventilators and pipe chases as per 
mechanical and architectural drawings. 
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COST ESTIMATE OF McCLANCY SCHOOL - PA/FAA FUNDED 

Monsignor McClancy Memorial High School 

PROJECTED CONSTRUCTION COST ESTIMATE 

Architectural $3,040,327.57 

HVAC $4,108,734.71 

Electrical $643,668.76 

Asbesios Removals $124,550.00 

TOTAL: $7,917,281.04 
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Architectural Cost Estimate 
I'jiiflS?;ii£?JVV;^5j'ii^i^Av'ii,ySl^ 

mmRmmmm^m^mim&iMmkM^imm^m^^ 
Window System - Instructional Space 

Window System • Non-Instructional Space 

Window Guards - Removal 

Fence Removal 

jlass Transom & Door Frame Removal 

Window Shades 

Interior Wall Penetrations (Duct Shaft) 

:orc Drill Floor (Pipe Shaft) 

Core Drill Wall (Pipe Shaft) 

="Ioor Penetration (Duct Shaft) 

Ceiling Tiles Removal @ Corridors 

X.oof Penetration Enlargement 

Roofing Removal 

Convector's Cover Removal 

Exterior m.(). at new intake locations For UV's 

Exterior m.o. for AC duct penetrations 

Exterior m.o. (Elec/Mcch Addition Room) 

Excavation (Elec/Mech Addition Room) 

Excavation for TCU # I 

i<cmove Asphalt Pavement @ TCU ftl's new location 

Remove Existing TCU #1 

Remove Existing TCU ttVs Foundation Wall 

Remove Existing TCU #1 's Foundation 

SUBTOTAL 

msmmm^mmmmmkm^mm r̂̂ ism 
Temp. Chain Link Fence and Gates @ Const. Trailer 

Obscure Fence for Chiller with Gate 

Engineer's Trailer 

Contractor's Area 

Site Restoration 

Asphalt Pavement @ Contractor's Area 

Asphalt Pavement Patch @ TCU tt\ existing location 

f lace TCUs I In location 

[Reinstall Stair 

yUNir; 
i^L^^Si 

SF 

SF 

EA 

LF 

SF 

EA 

EA 

EA 

EA 

EA 

SF 

SF 

SF 

EA 

EA 

EA 

LS 

CY 

CY 

SF 

LS 

CY 

CY 

^M% 
LF 

LF 

LS 

LS 

LS 

LS 

SF 

LS 

LS 

0UANTI3IV 

M?^mi 
6,243 

721 

21 

105 

350 

196 

17 

117 

9 

6 

11,294 

65 

258 

140 

66 

6 

1 

361 

208 

1,920 

I 

33 

52 

E:J^^M:^ 
105 

144 

1 

1 

1 

I 

1,247 

I 

1 

JiUNIT.COST 

mmmMî  
$15.00 

$15.00 

$80.00 

$5.00 

$15.00 

$28.00 

$275.00 

$40.00 

$45.00 

. $3,000.00 

$10.00 

$2,500.00 

$11.00 

$150.00 

$1,000.00 

$1,000.00 

$1,500,00 

$40.00 

$40.00 

$2.00 

$5,500.00 

$40.00 

$40.00 

^'M'^^MMM 
127.00 

$35.00 

$60,000-00 

$5,000.00 

$5,000.00 

$8,000.00 

$5.00 

$4,000.00 

$1,000.00 

'y..'i-y.'^%yi'.^..^rmm.GQs:\ 
f^M^i^y:^ii^i!^!^^^im 

$93,645.00 

$10,815.00 

$1,680.00 

$525.00 

$5,250.00 

$5,488.00 

$4,675.00 

$4,680.00 

$405.00 

$18,000.00 

$112,940.00 

$162,500.00 

$2,838.00 

$21,000.00 

$66,000.00 

$6,000.00 

$1,500.00 

$14,440.00 

$8,320.00 

$3,840.00 

$5,500.00 

$1,320.00 

$2,080.00 

$553,441.00 

mmi^m^^^^t 
$2,835.00 

$5,040.00 

$60,000.00 

$5,000.00 

$5,000.00 

$8,000.00 

$6,235.00 

$4,000.00 

$1,000.00 
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COST ESTIMATE OF McCLANCY SCHOOL - PA/FAA FUNDED 

mm^A< '̂- îirx^^-'-r:-^^ î̂ î:mm'̂ i/̂ ^^^^^ 'immmmmMy&^^^rGrTAT;.0Qsi 
Scafolding LF 1,054 $50.00 $52,700.00 

SUBTOTAL 

^^^^mm^^^mmmm^ 
$149,810.00 

Concrete Pad @ A/C Equipment in Basement EA $750.00 $6,750.00 

Concrete Pad On Grade For Chillers CY 15 $1,650.00 $24,750.00 

Concrete Curb LF 25 $22.00 $550.00 

'oundalion (Elec./Mech Addition Room) CY 42 $1,400.00 $58,800.00 

Foundation Wall (Elec/Mcch. Addition Room) CY $1,650.00 $14,850.00 

"loor Slab (Elec./Mech. Addition Room) SF 1,043 $8.00 $8,344.00 

ftoor Slab (Elec./Mech. Addition Room) SF 959 $12.00 $11,508.00 

Sidewalk (ElecVMech. Addition Room) SF 583 $7.00 $4,081.00 

Foundation (TCU #1) CY 52 $1,400.00 $72,800.00 

''oundalionWalKTCUfll) CY 33 $1,650.00 $54,450.00 

*at Slab (TCU ffi) SF 1,247 $3.00 $3,741.00 

SUBTOTAL $260,624.00 

Mt^Si 
: M U Walls @ Boiler Addition SF 2,046 $10.00 $20,460.00 

Additional Shaft Wall SF 1,669 $30.00 $50,070.00 

VlasonryWorkatU.V. EA 66 $350.00 $23,100.00 

SUBTOTAL 

m^m^̂ îimm îmm^̂ 'mimmi 'irnm^M'.û M)-. 

$93,630.00 

Loose Lintels for Window Silt EA 66 $150.00 S9.900.00 

Fabricated Lintels @ Uv's EA 66 $500.00 $33,000.00 

Structure Steel Dunnage LS $22,000.00 $22,000.00 

SUBTOTAL $64,900.00 

^ough Carpentry Work® window blocking LF 3,113 $12.00 $37,356.00 

'inish Carpentry Window Trims & Moldings LF 3,042 SI8.00 $54,756.00 

jranite Sills at Window LF 1,011 $45.00 $45,495.00 

*oof Blocking LS $1,500.00 $1,500.00 

SUBTOTAL $139,107.00 

Hiomalaim Moistot Prbt̂ ^bh ' ' ^ . • ' • - . : ^ ~ ^ ' - ' ' ' ' - ' ' , ^ \ Vf>.v:t;,; 'ii'}i!f!f^'^pi'i f'??"/-^^^-"-rwfi',«i r^^^^^^^^mt^Sj^^fi 
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riBMj;;-V-V:?KKfc^^afi:-^;!ig^^v^M^>^;5^^^:^' iimTfi euANTitny i^UNITCOST TGTALCOST 
Window Sealant LF 6,226 $5.00 $31,130.00 

3att Insulation @ Each Window Frame EA 77 $50.00 $3,850.00 

^atch Roof Membrane LS $18,000.00 $18,000.00 

•lashing LS $12,000.00 $12,000.00 

SUBTOTAL $64,980.00 

h':^ ^ ^ M r M ^ ^ . 
Instructional Space Window System*lnstaIlation SF 6,243 $86.00 $536,898.00 

'^on-Instrucdonat Space Window System-Installation SF 1.151 S86.00 $98,986.00 

Acoustical Doors & Transom Installation SF 349 $25.00 $8,725.00 

Access doors (Ductwork) EA $350.00 $2,100.00 

follow Metal Door (Boiler Addition) EA $1,500.00 $4,500.00 

SUBTOTAL $651,209.00 

^liiSiiglig#g^^;>g ss» tm^m M M ^ M ^ ^ ^ 
Suspended Acoustical Ceiling Tiles SF 11,294 $7.50 $84,705.00 

Suspended Gyp. Ceiling @ Multi-Purpose Rm. & Mall SF 12,503 $11.00 $137,533.00 

Acoustic Panels @ Multi-Purpose Rm. & Mall SF 2,500 $6.00 $15,000.00 

Window Closure Panels In Multi-Purpose Rm. SF 1,507 $5.50 $8,288.50 

^aiming @ Gyp. Ceiling in MPR. & Mall SF 12,503 $1.20 $15,003.60 

Architectural S.S Louvers SF 393 $80.00 $31,440.00 

VRTiS Unit Ventilators SF 843 $3.50 $2,950.50 

SUBTOTAL 

[(etnstati window guards @ FAA/PA Windows EA 21 $175.00 

$294,920.60 

$3,675.00 

Additional window guards @ Elec/Mech Addition EA $500.00 $1,000.00 

Replacement Blinds EA 211 $88.00 $18,568.00 

SUBTOTAL $23,243.00 
Tsrs ^^^^^^m^^^^^^^mm^^M '̂̂ mS^ ^ ^ ^ : ^ i S ; ^ t'-?-'-.̂ ':'-' • -4 T ^ i S l i l?S*^$® 

Contingency 10% $228,424.31 

Subtotal $2,512,667.41 

Dverhead and Profit 21% $527,660.16 

WMmiW^mm^Mm î̂ -̂̂ t̂ w'̂  f:^yWf- :'"i.^^.1.'^'.-''Lliui •A^.-^(:iii^4^'* •in:*? S i ^ f e ^ ' ̂ ^a^^MP^ 
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COST ESTIMATE OF McCLANCY SCHOOL - PA/FAA FUNDED 

Mechanical cost Estimate 

AC-1, AC-3 - 50 Tons Rooftop AC Units $70,000.00 $140,000.00 

AC-2.15 Ton Rooftop AC Unit EA $24,000.00 $24,000.00 

CH-1. CH-2 - Chillers, Air Cooled 100 Tons EA $64,000.00 $128,000.00 

Unit Ventilators With Dampen, Sound Traps EA 67 $7,500.00 $502,500.00 

Chilled Water Pumps - CHP-1,2, 3 EA $6,000.00 $18,000,00 

"loi Water Pumps-HWP-1,2 EA $6,000.00 $12,000.00 

fieat Exchangers EA $6,000.00 $12,000.00 

Exhaust Fans EA to $4,500.00 $45,000.00 

Sheet Metal LB 62,000 $6.50 $403,000.00 

Air Supply, ReUim Outlets EA 120 $150.00 $18,000.00 

Sound Traps EA 10 $2,000.00 $20,000.00 

-̂iping - 271-271" (CHW, HW, Drain) LF 12,000 $25.00 $300,000.00 

Piping - 473" (CHW, HW) LF 3,200 $80.00 $256,000.00 

Underground PIPING LF 400 $150.00 $60,000.00 

Valves, Fitting LS $80,000.00 $80,000.00 

Hemoval of radiators. Piping LS $10,000.00 $10,000.00 

resting. Balancing LS $18,000.00 $18,000.00 

Controls LS $350,000.00 $350,000.00 

Insulation, Jacketing LS $230,000.00 $230,000.00 

Rigging, Hoisting LS $20,000.00 $20,000.00 

Gas Pipmg, Service - Allowance LS $50,000.00 $50,000.00 

Contingency 10% $269,650.00 

Subtotal $2,966,150.00 

^erhcad and Profit 21% $622,891.50 

Subtotal $3,589,041.50 

Phasing 8% $287,123.32 

Subtotal $3,876,164.82 

Escalation 6% $232,569.89 

'̂ '̂ ''̂ MSSBM&^^^mM ^ilJ^H 
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C O S T ESTIMATE OF McCLANCY SCHOOL - PA/FAA F U N D E D 

Electrical Cost Estimate 

Miiia^Wi 
$5,000.00 Property Line Box EA $5,000.00 

Service Feeder (4-500 MCM, 4 Q FT 3000 $50.00 $150,000.00 

B?tcBvation & Backfilling LS $25,000.00 $25,000.00 

Service Switchboard 4000A EA $70,000.00 $70,000.00 

Z500A Switchboard EA $40,000.00 $40,000.00 

•-S00 M (To Existing) 4" Conduit FT 200 $50.00 $10,000.00 

3-350 MCM (Chiller 1&2/AC1 &2) 3" Conduil FT 640 $30.00 $19,200.00 

*#3/0 +GRD, 2" Conduit FT 60 S2S.00 $1,500.00 

W1/0 +GRD, 2" Conduil FT 150 $20.00 $3,000.00 

W2 + GRD, 1-1/2" Conduh FT IOO $15.00 $1,500.00 

ZSI2 +GRD, 3/4" Conduit FT 2000 $6.00 $12,000.00 

J#18 +GRD. 3/4" Conduit FT 80 $7.00 $560.00 

)#8 +GRD, 3/4" Conduit FT 240 $8.00 $1,920.00 

•Jon-Fused Disc. Switches lOOA-3 Phase EA $600.00 $1,800.00 

^on-Fused Disc. Switches 60A-3 Phase EA $500.00 $1,000.00 

•^On'Fused Disc. Switches 30A-3 Phase EA $400.00 $2,400.00 

rhermal Switches EA 75 $100.00 $7,500.00 

•̂ A Panel EA $10,000.00 $10,000.00 

Fife Alarm System Branch Wiring LF 800 $6.00 $4,800.00 

Viodification to existing FA Control Panel LS $4,000.00 $4,000.00 

Duct Smoke Detector EA 12 $150.00 $1,800.00 

Shut Down Relays EA $150.00 $450.00 

Con Edison Charges LS $24,000.00 $24,000.00 

remporaiy Light and Power LS $25,000.00 $25,000.00 

Contingency 10% $42,243.00 

Subtotal $464,673.00 

Overhead and Profit 2 1 % $97,581.33 

Subtotal $562,254.33 

Phasing 8% $44,980,35 

Subtotal $607,234.68 

Escalation 6% $36,434.08 

mmim^!i^^^Mh.rm:y^mmmm^^ii0. rrV;-3:>:.^'^' w^mM^ 
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COST ESTIMATE OF McCLANCn^ SCHOOL - PA/FAA FUNDED 

Asbestos Removal 

^mmmmmmm^mm^mm 
l>ipe Insulation in Pipe Tunnel LOC 20 $1,250.00 $25,000.0( 
Pipe Insulation in Classrooms LOC 23 $1,250.00 $28,750.0C 

Transite at Mall Classroom Entrance SF 180 $15.00 $2,700.0C 

Multipurpose Room's Cementitious Pipe Fittings EA 20 $75.00 $l,500.0C 

Flooring in Classrooms LOC 38 $1,250.00 $47,500.00 

far at Multipurpose Room Window SF 1.700 $10.00 $17,000.0C 

Flashing LOC $350.00 $2,100.0( 

"^^^^^^^^^^^^^^f^^S^^^^M ^B?f-^?r m^m^m m^^^mmf^^m 
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Acoustical Report (Revision) 
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PORT AUTHORITY COMMENTS/RESPONSES 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 

/^U'J /'oj/^/^^ 

'J 

Comment/ 
Response 
Number 

Detail 
Comment/Resp 

Environmental Engineering 

Comment #1 

Response #1 

Provide copy of School's most recent Three-year Asbestos Re-inspection 
Report. 

The three-year Asbestos Re-inspection Report is not available. 

Mechanical Engineering 

Comment #1 

Response #1 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Page ] 6 stales that tbe existing beating sysiem consists of two modular 
steam boilers; page 23 stales that the existing beating system consists of 
two modular bot water boilers. What is tbe beating system in the 
building? 

The heating system in the building is a two modular hot water boilers. We 
will correct this information on page 16. 

Mechanical drawings do not show the existing beating, ventilating and 
air conditioning system. It is not clear what should be removed, 
modified or remain. 

All existing sysiem and related work are clearly indicated on page 23, 158 cfe 
159 in July 2. 2001 Report. On page 23, 159. & 160 in the Revised Report 
More work related to existing HVAC system will be shown on next 
submission drawings. 

If the existing beating system is tbe bot water type, wby can't tbe existing 
bot water piping be reused. 

Existing hot water mains will be reused to the extent possible. See drawing 
M-1 which indicates exisiing hot water mains to remain. 
Locations of unit ventilators and risers will be different than existing 
radiators and related piping risers (radiators are recessed). Therefore, new 
risers, runouts to serve new unit ventilators will be required. 

Wby can't tbe chilled water piping be run In ceiling space? 

Except for Chemistry, Biology Laboratories, most ofthe spaces and 

Date 10/08/01 Page 1 



PORT AUTHORITY COMMENTS/RESPONSES 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 

Response #5 Due to lack of ceiling and duct shafts, air conditioning system with unit 
ventilators system for classroom is proposed. Unit venlilators will provide 
individual, room by room temperature controls without requiring amount of 
space, and new ceilings required by typical ducted air conditioning system. 
Program also includes air conditioning for the Multi-Purpose room, which is 
a three-story structure, and as a result, required higher tons/sq.ft. as 
compared to single-story structure wiih same square feel 
These systems, and related costs, therefore, should not be compared with cost 
per sq.ft. for typical HVAC system for school, which usually consists of 
packaged rooftop units and ductwork 
We also revised our cost estimates to incorporate with the Funding Matrix. 

Electrical Engineering 

No comments 

Architectural The comments are based on an audit of ihe Phase 1 report, dated 7/02/01, for 
the caption project. 

Comment # 1 

Response # I 

Comment #2 

Response #2 

Comment #3 

Window 22 at bulkhead is shown as PA/FAA funded instructional space 
window. These 4 windows are not listed in tbe funding matrix, but they 
may not be eligible for PA/FAA funding. Also W22 may be wrongly 
listed as W21 in window schedule OD A2.05. 

Window 22 at bulkhead will be painted and funded by PA/FAA. We will 
change the window symbol and coordinate window number on drawing A2.05 

Add the circle witb the cross hair symbol In all rooms where windows are 
to be painted witb PA/FAA funding. At present this is only in the 
cafeteria aod kitchen. 

The above mentioned symbol is already used for the room that is non-
instructional space to receive PA/FAA funded window. We will add a new 
symbol for non-instructional space to have window painting only funded by 
PA/FAA. 

Drawing A3.02. Where does the door on elevation 4/A2.02 lead to? 
Please clarify in next submission. 

Date 10/08/01 Page 2 



PORT AUTHORITY COMMENTS/RESPONSES 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 

Response #3 

Comment UA 

Response #4 

Comment #5 

Response #5 

Comment U 6 

Response # 6 

This door opens to the walkway that lead to the Brother's Resident building 
next to school. We will clarify in next submission. In addition, this door will 
be painted. 

Drawing A3.03-Show sound baffle in detail of Unit Ventilator fresh air 
intake as stated in Acoustical Report. 

We will comply. A new detail will be added to drawing A3.03 

Drawing A3.08 - Please add Door detail at meeting stiles detail 
incorporating comments in Acoustical report, regarding astragals and 
sound seals shown in the hardware cuts included in the report. 

We will comply. Detail will be added drawing A3.08 

Please correct spelling error le-g "Founding"Matrlx should be 
"Funding" Matrix. Tbe word "More" appears apparently without 
reason in 1.02, page 25, Section C] 

Spelling errors will be corrected. 

FAA 

Comment #1 

Response #1 

Verify that tbe Funding Matrix lists cost responsibility accurately for all 
rooms. IPage 26 ofthe Report refers to Asbestos work io tbe Cafeteria 
and tbe Kitchen. These are ineligible spaces and the costs should be 
borne by the School] 

Asbestos work related to PA/FAA funded window replacement to be paid by 
PA/FAA. Other removal work for non-PA/FAA funded air conditioning work 
to be paid by school. The relocation ofthe kitchen exhaust duct is required 
by building code in connection with the window replacement work 

Aviation Planning 

Comment #1 Tbe Report as received was physically falling apart because of too many 
pages and inadequate binding. Most of tbe divider tabs were empty of 
descriptive text. 

Date 10/08/01 Page 3 



PORT AUTHORITY COMMENTS/RESPONSES 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 

Response #1 

Comment #2 

Response #2 

Comment #3 

Response #3 

Comment #4 

Response #4 

Comment US 

Response #5 

The binding and report condition is affected by shipping and handling. We 
will endeavor to improve quality of binding and tab labels for future 
submissions. 

Please provide al tbe minimum a longitudinal cross section through tbe 
Multipurpose Room, tbe Mall and the main body of classrooms, starting 
from your next submittal. 

We will comply. We will provide several cross sections through the Mall, 
Multipurpose Room and classrooms for the 50% submission. 

Section C, page 26 refers to "Gymnasium" Instead of "Multipurpose 
Room". 

We will change "Gymnasium " to "Multipurpose Room ". 

Section F, oa^e unknown but presumably 166: How are tbe asbestos 
removal costs allocated between the School and PA/FAA? 

We will revise estimate to clarify this issue. 

While tbe quality of the Report would call for a re-submittal, we are 
willing to forego this; however, the Funding Matrix needs to be. Please 
review and correct the cost allocations for the eligible and non-ellgible 
areas. Tbe Matrix must be dated. Since the Fundine Matrix Is a critical 
element, it must be approved before the Phase 1 Report is considered to 
be completed. 

We will comply. We assume that the PA/FAA referring to the physical 
condition ofthe report, not the quality or completeness ofthe content in our 
first sentence. We will revise the funding matrix and all the pages noted in 
this Comments /Responses and reissue them in accordance with the original 
transmittal memo. We will reprint two complete copies for the PA/FAA with 
improved binding and dividers. 

Date 10/08/01 Page 4 



PORT AUTHORITY COMMENTS/RESPONSES 
Monsignor McClancy Memorial High School, East Elmhurst, NY 

Acoustical Report Dated 7/02/01 
^ 

Below is tbe list of revised items: 
rc^ ^oj/y/o / 

Cover page 

Section A 

Page 9 

Section B 

Page 16 

Page 23 

Section C 

Page 25 

Page 26 

Section D 

Section E 

Section F 

Section G 

Al.OO 

Al.Ol 

A 1.02 

A1.04 

A2.02 

A2.05 

A3.01 

A3.03 

A3.08 

Appendix 

Add revised date: 10/08/01 

Change total cost to 

Change the word "steam" to "hot water" 
Change the word "steam" to "pipe" 

Change the word "steam" to "hot water" 

Delete word "More". Correct the indent error. 

Change word "Gymnasium" to " Multi Purpose Room" 

No change 

No change 

Up dale cost estimates 

Drawings 

Add new symbol for non-instructional room to receive window painted 
only. Update symbol list. 

Add new symbol for non-instructional room to receive window painted 
only. Update symbol list. Add door symbols 5, 6 and 7. 

Update symbol Hsl. Add door symbol 8. Add "WALKWAY TO 
RESIDENCE BUILDING". 

Revise window symbol #22 

Add door symbols: 5, 6, 7 & 8 

Revise window symbol #22 

Revise window schedule and door schedule 

Add detail 5: SECTION AT UNIT VENTILATOR SILENCER 

Add detail 5: TYPICAL DOOR DETAIL @ MEETING STILES 

Revise Funding Matrix 

2-
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EASTELMHURST N.Y U.17U 
Tcl (718)898-3S0O ACCREOtTED 

BVTME 
MIOOLE (tT«re5 *SS0ClATI0f4 

W COLLCGES HWO seC0N0*Bt SCHOOLS 

July 17,2002 

Mr. Zaheer Jaffety 
T he Pon Authority of New York & New Jersey 
Aviation Planning Division 
School Soundproofing Program 
225 Park Avenue SouUi. 9* Floor 
New York, NY 1003 

Dear Mr. Jaflfery, Re: Msgr. McClancy High School Soundproofing Project 

Wc are reatly to place advcrrisements in the newspapers and trade n\agazines for "Requesi for 
Qualifications" fVom general contractors. 

I have two question areas: 
1. A few years ago when 1 placed die advertisement in the NY Times (the add was much 

smaller Uian the imended present one) the cost was over $2,000. I'm sure the present 
achertisement will be considerably more than that, although I have no quotes yet. The 
question is should I put the ad iji lite New York Times? 

2. The last time u-e placed ads tor Uie architects, we placed U\e ads IJII two places: U\e New 
York Times, and The New York Construction News. Mr, Richard Piaccntni of Ciardullo 
Associates tells ine dial I should put die ads in Uuee publications, die two above and 
maybe anoUier like Engineers News Record. The question is should I put the ad in ihese 
Uiree publicaUons? 

I know the advertisementf must be in Uie publications by Augusi. so [ need to know your dunking on die 
above questions as soon as possible 

Thank you very much for your quick response Hope you can get some time to enjoy the summer weaUicr. 

J 
President 

cc: Mr. Richard Milhaven 
Mr. Richard Piacentini 

' • ^ y ^ 
/ : 

Conduciod by tho Brothers cf the Sacred Hear! son/mg in Catholic Fducaiion in America since i B*? ^ ' I 
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Juiy 17, 2002 

Mr. Ztbto' httuy 
T lit Pon Authoriiy of Kew Voii ft New J tn ty 
Aviation P l u o l n i OMu'en 
Scliool SBUfidjtrooCnf Prasnm 
335 Park Avcave Soutli, r Floor 
New Yortc NY lOOi 

Rc M i p McClxncy High School SouAdproorin^ Prefect U t u Mr. Jaflery. , . ..^. _.,.—. jMiwtupreiBirvj iT^fect 

We DK ready to place advcrtiserMnu in tht oewtpiipen ind i r a ^ migulnes for "lUqijeil for Qualjflcatloiu^ fiom general coAincion. 

I havQ lw> question a n u : 

1, A ftw y*$n ago n-heo I placed Ow advenisement (n ths KY Tlmei (the add vo j much 
maJIcf than the ioteaded prcMflt one) the nut wt t over 13,000. I'm fure the present 
«d\-eniiemeni wtiJ tre contidenbly moie than thai, allboujh I hive oo quotei yet The 
queitioA i) should 1 put (he ad [A the New Ygrk Timet? 

2. l l ie last lime uv piai:8d ads for ilie archlieai. wc placed CJM adi iu two placts: the New 
York Tintea. and The Kew York CoMtniction Mcwa. Mr. Richard Piaeencni of OsrdulJo 
AnodatM teUi mc that I ihouM put the adf iji Uiree publicatieiu. (he two above and 
maybe sn«dw like tngfneen Newt Record. The queition U tbould I put ihe ad in ihate 

; know the adveniientcDU matt f t tn the publJaiiOM 6y August, lo I t>eed to know your thinklttj on the above qucfuoni ai tooa as potflbte 

Thank you vciy inuch for your quick responu Hope you can je t hune liine lo enjoy the swttoci weithef. A 

cc: Mr. Richard Milhaven \ U ^ ' . ( [^ ' y ^ , ^ ' ^ J H t , ^ U ^ ^ 

Co«[)«ei«e tp/ \m kfUhan ot lfi» Saeiie H*»n wry ftg in CJtno'ie Ba '̂caiion In Krr>*f<a fine* 16*7 ^ ' ' 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sont: Thursday, July 18,2002 3:59 PM 
To: 'srJchardson@jca-architeGture.com' 
Subject: McClancy/Advertisementn for Prequalificalion 

Stacey, 
Brother Roberts and I called several tinnes without succeeding in talking to each other. I did speak to 
Richard who said to communicate with you since he will be on vacation for a couple of weeks as of 
tomorrow. 
I don't know where Brother Roberts got "NY Times" from bul my recommendation is that he stay with 
JCA's tried combination of ENR, Construction News and any local newspaper to make up the third 
publication. (If he wants to use NY Times I have no problem of course). Or he may use the Dodge 
Report in lieu of any one of them. 
ZJ. 

mailto:'srJchardson@jca-architeGture.com'


Msgr. McClancy Memorial 
High School 71-06 THIRTY-RRST AVENUE 

EAST ELMHURST N.Y 11370 
Tel (718)898-3800 ACCREDtTED 

BYTHE 
MIDDLE STATES ASSOCIATION 

DF COLLEGES ANO SECONDARY SCHOOLS 

July 17, 2002 

Mr. Zaliccr Jaffery 
The Port Authority of New York & New Jersey 
Aviaiion Planning Division 
School Soundproofing Program 
225 Park Ave. SouUi, 9'*' Floor 
New York, New York 10003 

Dear Mr. JalTery, 
Re: Msgr. McClancy High School Soundproofing Project 

We are ready to place advertisements in Uie newspapers and trade magazines for "Request for 
Qualiticalion^' from general contractors. 

I have two question areas: 
1. A few years ago when I placed the advenisement in ihe NY Times (the add was much 

smaller Uian the intended present one) Uie cost was over $2,000. I'm sure Uie present 
advertisemenl will be considerably more Uian Uiat, although I have no quotes yet. The 
question is should I put Uie ad in Uie New York Times? 

2. Tlie last time we placed ads for Uie architects, we placed Uie ads in two places: the New 
York Times, and The New York ConstrucUon News. Mr. Richard Piacentini of Ciardullo 
Associates tells me Uiat perhaps I should put t he ads in three publicaUons, the two above 
and maybe another like Engineers Ness Record. The question is should I put the ad in 
these uiree publicaUons? 

I know the advertisements must be in Uie publications by. Augusi, so I need to know your thinking on the 
above questions as soon as possible. 

Thank you very much for your quick response. Hope you can get some time to enjoy the summer weaUier. 

SiiKfcrely, ^ ^ i _ ^ ^ /c 
/Brother Robert Connolly, S.cr 

Presidenl 

cc: Mr. Richard Milliaven 
Mr. Richard Piacentini 

7/?^, 'oz 
Conducted by the Brothers ol the Sacred Heart sen/ing in Catholic Education in America since 1847 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, July 17, 2002 10:57 AM 
To: 'Richard Piacentini' 
Subject: RE: McClancy/Zaheer Jaffery, 

Richard, 
E-mail acknowledged. I have not been in office for three days including today. Thanks for 
your meg. 
ZJ. 

Original Message 
From: Richard Piacentini 
To: zjafferySpanynj.gov 
Sent: 7/15/02 4:34 PM 
Subject: Zaheer Jaffery, 

Zaheer Jaffery, 

I am confirming that the RFQ for McClancy High School Soundproofing 
(attached to the email sent to you on Julyl2, 2002) is the final revised 
version sent to McClancy High School. A hard copy is not being to sent 
to you per your request. 

Thank you, 

Richard Piacentini 
John Ciardullo Associates 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
221 W 57 street - 9th Floor 
NY, NY 10019 
212 245-0010 
Rpiacentini®JCA-Architecture.com 
<mailto:RPiacentiniSJCA-Architecture.com> 

http://RPiacentiniSJCA-Architecture.com


Page I of I 

Jaffery, Zaheer 

From: Richard Piacentini [RPiacentlni@jca-

Sent; Monday, July 16. 2002 4:34 PM 

To: zjaffery@panynj.gov 

Subject: Zaheer Jaffery, 

Zaheer Jaffery, 

I am confinning that the RFQ for McClancy High School Soundproofing (attached to the email sent to you on 
July12, 2002) is the final revised version sent to McClancy High School. A hard copy is not being to sent to you 
per your request. 

Thank you, 

Richard Piacentini 
John Ciardullo Associates 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
221 W 57 Street - 9th Floor 
NY, NY 10019 
212 245-0010 
RPiacentini@J,GArArchltecturexom. 

7/24/2002 

mailto:zjaffery@panynj.gov
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Jaffery, Zaheer 

From: Stacey Richardson ISRichardson(gjca-

Sent: Friday, July 12.2002 2:43 PM 

To: zjaffery@panyn].gov 

Subject: McClancy High School 
Zaheer, 

Here is tho revised MGCIancy Soundproofing RFQ and Advertisement. We have compiled with all of the comments below. I have faxed and mailed 
the attached to McCiancy High School. 

Ifyou have any further questions, please let me know. I will be oul of the office next week, so you will need to speak with Richard. 

Thank you, 

stacey Richardson 

Comments: 

> » "Jaffery, Zaheer" <zjaffery@panynj.Bov> 07/11/02 10:11AM > » 

Stacey, 
The draft looks good to me. I have two comments: 
The Insurance requirements provide hold harmless clauses protecting PA and the School but I 
did not see same protection for JCA? 
I would also like to see a notation making a site visit mandatory before the actual bid by the 
prequalified bidders. 
I want Anthony to take a quick look as well. His comments should come in pretty quick. If you 
don't get our final comment in a day, please call or send me an e-mail reminder. 
ZJ. 

> » "Jaffery, Zaheer" <zJaffery@panynj.gov> 07/11/02 12:47PM > » 

Stacey, 
Anthony has reviewed and OK'd the RFQ, with one minor connection required; The RFQ 
makes reference to the Laws of "New Jersey" in the Workman's Compensation section, while 
the School is in NY. Pis. make the correction. Thanks. 
The RFQ stands approved. 
ZJ. 

7/22/2002 

mailto:zjaffery@panynj.Bov
mailto:zJaffery@panynj.gov


AIRCRAFT NOISE ABATEMENT PROJECT 

SOUNDPROOFING OF 

Monsignor McClancy Memorial High School 

REQUEST FOR QUALIRCATION STATEMENTS 
INFORMATION DOCUMENT 

Issued for Review: July 22,2002 
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RFQ for the Soundproofing of 
McClancy Memorial High School 

July 22,2002 

OWNER: 

PROJECT LOCATION: 

PROJECT COORDINATOR: 

PROJECT ARCHITECT: 

PROJECT OVERVIEW 

Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elmhurst, NY 11370 

Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elmhurst, NY 11370 

Bro. Robert Connolly, S.C. 
Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elmhurst, NY 11370 
Phone: 718-898-3800 

Richard Piacentini 
Project Architect 
John Ciardullo Associates 
221 West 57th Street -9th Floor 
New York, NY 10019 
Phone: 212-245-0010 
Fax: 212-245-0020 

Monsignor McClancy Memorial High School is seeking the services of an experienced General 
Contractor who specializes in School Soundproofing Project work to perfonn specific tasks in the 
soundproofing of Monsignor McClancy Memorial High School. The objective of the work is to 
reduce the impact of aircraft noise to a Speech Interference Level (SIL) of 50 dB within the 
instructional areas. This pro-Qualification Process, which is publicly advertised, will result in a list 
of Qualified bidders from whidi bids shall be requested for General Construction-All Trades on the 
basis of a Stipulated Limip Sum Contract. Onlv pre-qualified general contractors will be invited to 
submit bids for the work. 

The Scope of Services consists ofworkofa single contract primarily for: 

1. 
2. 
3. 
4. 
5. 

6. 
7. 

9. 
10. 
11. 
12. 

Removal of existing windows to masonry openings. 
Removal, modification, and reinstallation of existing window guards. 
Installation of acoustic windows in masonry openings, plaster patching & brick work. 
Installation of new acoustic isolation/barrier ceilings in the Multi-Purpose Room and Mall. 
Masonry work in exterior brick masonry and limestone including lintel installation and fresh 
air intake louvers. 
Creation of duct shafts and soffits with floor slab, roof and ceiling penetrations. 
Complete Mechanical, Acoustically lined ductwork Ventilation and Air Conditioning 
Systems upgrades and installations. 
Electrical and Mechanical Room Building Addition. 
Electric Utility Service Upgrade. 
Site work including the relocation of an existing Temporary Classroom Unit. 
Modification of an existing classroom into two classrooms to be used as swing space. 
Construction of a roof mounted Temporary Classroom Unit. 
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RFQ for the Soundproofing o f July 22,2002 
McClancy Memorial High School 

Prospective bidders may review preliminary plans at Architect's Office to obtain a general overview 
ofthe project requirements. However, subsequent actual bid proposals of qualified bidders will be 
based on final plans and specifications which will be made available to qualified contractors in 
accordance with procedures outlined herein. All prospective bidders are encouraged butnot required 
to visit the site. 

This project is subject to review by the Federal Aviation Administration (FAA) and the Port 
Authority of New York & New Jersey (PA) and must meet the requirements of the Letter of 
Agreement between the PA and Monsignor McClancy Memorial High School Additionally, the 
prospective bidders must make a good faith effort to meet the goal of 17% participation by certified 
Disadvantaged Business Enterprises in accordance with FAA and PA requirements. These 
requirements will be provided and made part of the contract agreement with the successful 
contractor. 

The successfiil Bidder will be required to pay the U.S. Department of Labor Prevailing Wage Rates 
and to use only domestic materials and manufacturers, when available, in the performance of the 
work, in accordance with Public Law, Chapter 15, Title 40 and Chapters 32 and 33, Title 52. 

All prospective bidders are required to submit for review and approval the names and qualifications 
of all subcontractors who will be used on the project with their pre-qualification submission. 
Monsignor McClancy Memorial High School will notify prospective bidders in writing of the 
decision as to qualifications. Monsignor McClancy Memorial High School will issue bid proposal 
forms, plans, and specifications to qualified bidders only. Only bids received from jH-eviously 
qualified bidders on or before the specified date and time will be accepted, publicly opened and read 
aloud. No late bids will be accepted and incomplete or non-compliant proposals will be rejected. 

Complete sets of Bid Documents, prepared by the Project Architect, will be available to pre-qualified 
General Contractors at the Architect's office upon receipt of a refimdable payment of $ 100 per set. 
Only cash or certified checks made payable to Monsignor McClancy Memorial High Sdiool will be 
accepted. Complete sets or parts of sets of Bid Documents will not be issued to subconlractors, 
material suppliers, or manufactuiers. 

All bids must be submitted in accordance with the Infonnation to Bidders section of the 
Specification. 
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RFQ for the Soundproofing of July 22,2002 

McClancy Memorial High School 

SCOPE OF WORK 

The project consists of, but is not necessarily limited to the following elements: 
1. Removal of existing windows to masonry openings. 
2. Removal, modification, and reinstallation of existing window guards. 
3. Installation of acoustic windows in masonry openings, plaster patching & brick work. 
4. Installation of new acoustic isolation/barrier ceilings in the Multi-Purpose Room and Mall. 
5. Masonry work in exterior brick masonry and limestone including lintel installation and fresh 

air intake louvers. 
6. Creation of duct shafts and soffits with floor slab, roof and ceiling penetrations. 
7. Complete Mechanical, Acoustically lined ductwork Ventilation and Air Conditioning 

Systems upgrades and installations. 
8. Electrical and Mechanical Room Building Addition. 
9. Electric Utility Service Upgrade. 
10. Site work including the relocation of an existing Temporary Classroom Unit. 
11. Modification of an existing classroom into two classrooms to be used as swing space. 
12. Construction of a roof mounted Temporary Classroom Unit. 

1. CONTRACT REOUIREMENTS 

The funding stipulations for this project require that ihesuccessful bidder comply with the following 
laws, orders and regulations: 

Davis-Bacon Act - 40 USC 276(a) et seq. 
Hatch Act -5 u s e 1501 etseq. , 
Federal Labor Standards Act - 29 USC 201 et seq. 
Airport and Airway Improvement Act of 1982 - 41 USC 2201 et seq. 
Copeland Anti-Kickback Act- 18 USC 874 
PL1975,C127 
49 CFR Parts 18,21,23 and 26, 24,27,29, 30 
29 CFR Parts 1,3,5 
41 CFR Part 60 
14 CFR Part 150 
OMB A-87 
OMB A-128 
Executive Order 11246 

2. AFFIRMATIVE ACTION REOUIREMENTS 

In order for this project to be eligible for FAA Airport Improvement Program grant money, 
a good faith effort is to be made to meet the goal of 17% participation by Port Authority (PA) 
certified Disadvantaged Business Enterprises (DBE's). Prospective Bidders submitting 
qualification statementsareexpectedtodemonstrate how theywill include DBE participation 
in their statements. 

The Prospective Bidders or their sub-contractors shall not discriminate on the basis of race, 
color, national origin, or sex in the performance of this contracl and shall cany out the 
applicable requirements of Department of Transportation Regulation, 49 CFR Parts 23 and 
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RFQ forthe Soundproofing of July 22,2002 
McClancy MemoriiilHigh School 

26, "Participation by Disadvantaged Business Enterprises in Department of Transportation 
Programs: Final Rule" in the award and administration of DOT assisted contracts. This 
regulation will be incorporated into the contract by reference. 

The current PA overall goal for DBE participation in federally assisted contracts is 17%. 
This goal is to be met by use of two strategies: 2% through race-neutral means and 15% 
through race-conscious means. Race-neutral means are described CFR 49 Part 23 & 26, 
Paragraph 26.51. The race-conscious goal is a contract goal. These goals are in effect until 
September 30, 2001 and are subject to annual review and adjustment as appropriate. 

hi the event a qualified bidder is a Port Authority certified DBE contractor, the contract DBE 
goal shall be deemed to have been met The obligation of a Prospective Bidder that is not a 
qualified DBE contractor, is to make good faith efforts to meet the above stated DBE goal. 
The Prospective Bidder can demonstrate that it has done so by meeting the contract goa! or 
documenting good faith efforts. (Paragraph 26.53 of CFR 49 Part 26 includes descriptions 
and discussions of good faith efforts. This document is available for review at the architect's 
office. Please note: CFR 49 part 26 is exhibit b to the current PA/School agreement and 
replaces Part 23 which has been superceded. A copyof this paragraph is attached. 

The PA is responsible far determining whether a Prospective Bidder that has not met the 
contract goals has documented sufficient good faith efforts to be regarded as responsible. 
Subsequent to the actual bid process, the low bidder's DBE plan will be subject to review 
and approval by the PA. 

Assistance is available from the PA Office of Business and Job Opportunity (OBJO) to 
identify DBE firms and to answer any questions related to the preparation and submission 
of the DBE Participation Plan. In addition, the PA maintains a computerized directory 
identifying all firms certified as DBE's, This directory is revised annually to ensure accuracy 
and integrity. Information pertaining to this directory can be obtained through telephone 
requests to the Port Authority ofNY & NJ, Office of Business and Job Opportunity, Newark 
Legal & Communications Center, One Riverfront Plaza, Newark, NJ 07102, (973) 565-5527. 

Each proposal for professional technical services shall include a section that will identify the 
DBE finn(s) that will participate as amember(s) ofthe team and also include as a minimum 
the following relevant information: 

Name of Firm: 

Task or tasks to be assigned to DBE firm(s): 

DBE Certification Number: (Note: As a condition of award, all DBE firms must 
have PA Certification) 

3. INSURANCE AND BONDING REOUIREMENTS 

The successful Bidder will be required to maintain Worker's Compensation insurance as 
required under the Worker's Compensation laws of New York. The successfiil Bidder will 
also be required to provide Comprehensive General Public Liabihty Insurance protecting 
Monsignor McClancy Memorial High School, the Port Authority of New York & New 
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RFQ fo r tho Sound proofing of July 22.2002 
McClancy Memorial High School 

Jersey and John Ciardullo Associates from liability from injuries to persons or loss or 
damage to property arising out of work performed by the Contractor or any Subcontractor 
engaged by the Contractor. The Comprehensive General Liability policy must also include 
coverage for completed operations and contractual liability coverage. In addition, the interest 
of Monsignor McClancy Memorial High School, the Port Authority of New York & New 
Jersey and John Ciardullo Associates must be included as an additional insured under the 
Contractor'sComprehensive General Liability Insurance policy. The liability insurance will 
provide limits of not less than $5,000,000.00 for injuries to any one person, and 
$5,000,000.00 for injuries in any one accident or occurrence, and $5,000,000.00 for loss or 
damage to property. The Contractor shall protect and save Monsignor McClancy Memorial 
High School, the Port Authority of New York & New Jersey and John Ciardullo Associates 
harmless from all claims and liability related to the construction or repair work required or 
specified in this contract and shall identify Monsignor McClancy Memorial High School, 
the Port Authority of New York & New Jersey and John Ciardullo Associates against same, 
including attomey's fees and costsof suit. Further, the Contractor agrees to hold Monsignor 
McClancy Memorial High Sdiool, the Port Authority of New York & New Jersey and John 
Ciardullo Associates hannless for any and all habiUties that might arise because of work 
performed by Subcontractors engaged by the Contractor. 

The policies shall provide for at least a 30-day notice of cancellation from the insurer to 
Monsignor McClancy Memorial High School, the Port Authority of New York & New 
Jersey and John Ciardullo Associates and shall be insured through companies acceptable to 
Monsignor McClancy Memorial High School, the Port Authority of New York & New 
Jersey and John Ciardullo Associates. A Certificate of Insurance indicating coverages 
required must be provided to Monsignor McClancy Memorial High School, the Port 
Authority of New York & New Jersey and John Ciardullo Associates upon execution of a 
contract agreement. 

Pre-qualified Bidders will be required to provide a Bid Bond or a certified check in an 
amount equal to 10% ofthe Bid amount as part of their Bid Proposal. 

Pre-qualified Bidders will be lequired to provide Performance and Labor and Materials 
Payment Bonds in the amount of 100% ofthe contract price following contract award. The 
Bid Proposal will require a certificate from a surety company authorized to do business in 
the State of New York and on theU. S. Treasury List certifying that said surety company will 
be providing the Bidder with a Performance Bond and Labor and Materials Payment Bond 
which will remain in force to during the contract performance period as well as the one year 
guarantee period from the completion of construction. 

4. QUALIFICATION STATEMENT REOUIREMENTS 

Each Prospective Bidder must prepare its proposal using the following format: 

A. Qualification Questionnaire 

Complete the attached QuaHfication Questionnaire including the sub-contractors 
section for each proposed sub-contractor. 
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RFQ for the Soundproofing of July 22,2002 
McClancy Memorial High School 

B. Affirmative Action 

Submit a preliminary DBE participation plan which includes certification of DBE 
status of Bidder and/or sub-contractor(s) and an estimate ofthe proportion ofthe fee 
for this project to be paid to DBE sub-contractors(s). However, if a the general 
contractor is a qualified DBE contractor, the contract DBE goal shall be deemed to 
have been met. 

C. Insurance and Bonding 

Submit evidence of bonding capacity, including name of bonding company, name, 
address and telephone number of agent, and bonding limit. Submit evidence of 
insurance, including name of insurance company, name, address and telephone 
number of agent, and insurance limits. 

D. Financial Qualifications 

Submit a copy of the most recent financial statement, including a balance sheet and 
income statement showing current assets, net fixed assets, other assets, current 
liabilities and other liabilities. If the financial statement is over 45 days old, submit 
a certification by a corpoiate officer as to any material changes. 

Submit a banking reference. 

Submit three (3) copies of the qualification statement to the following address on or before 
September 23,2002 prior to 2:00 PM EST: 

Monsignor McClancy Memorial High School 
71-06 31" Avenue 
East Elmhurst, NY 11370 
Attn: Bro. Robert Connolly, S.C. 
Phone:718-898-3800; 

All qualification statements must be in a sealed envelope identified as "Qualification Statement for 
Soundproofing of Monsignor McClancy Memorial High School." 

Telefaxed copies of the Bidder's Qualification Statement will not be accepted. Monsignor 
McClancy Memorial High School, the Project Architect and the PA/FAA will review the 
Qualification Statements received according to the Evaluation Criteria set forth herein. 

NO FEE PROPOSAL SHOULD BE SUBMITTED AT THIS TIME. 
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RFQ for the Soundproofing of July 22.2002 
McClancy Memorial High School 

EVALUATION CRITERIA 

Qualification Statements will be evaluated based on the infonnation supplied by each Bidder as well 
as information supplied by the Bidder's references. NO FEE PROPOSAL SHOULD BE 
SUBMITTED AT THIS TIME. 

Criteria for evaluation will include: 

The Prospective Bidder, acting as General Contractor, must demonstrate verifiable, successfiil 
experience in Project Supervision and Administration of at least five (5) rehabilitation 
projects ofthe type described in the proposed scope of services on page 2 of this document. 
This experience shall include at least four (4) school projects, each involving a separate 
school building or site and similar activities to those listed in the Scope of Work on page 4 
completed within the past five (5) years preceding the date of execution of this Pre-
Qualification form. At least one (I) ofthe projects must have been a school soundproofing 
project. Provide name and telephone number ofthe owner for each project. 

The Prospective Bidder's proposed project supervisor must demonstrate verifiable, successfiil 
experience in Project Supervision and Administration of three (3) prqiects of similar size and 
complexity. This experience shall include at least two (2) school projects, each involvmg 
a separate building or site and similar activities to those listed in the Scope of Work on page 
4 completed within the five (5) years preceding the date of execution of this Pre-
Qualification form. At least one (I) of the projects must have been at a school 
Soundproofmg project. Provide name and telephone number ofthe owner for each project. 

The Prospective Bidder must have not wrongfully defaulted on a contract or had work tenninated 
for non-perfonnance within the past five (5) years. 

The Prospective Bidder must demonstrate satisfactory performance on all projects currently in 
progress. Provkle name and telephone number of the owner for each project. 

The Prospective Bidder must not have been denied a consent of surety, a bid bond or a performance 
bond within the past twelve (12) months based on the Bidder's inability to meet the surety's 
reasonable underwriting standards. 

The Prospective Bidders' proposed sub-contractors must demonstrate verifiable, successful 
experience in their proposed activity and/or type of work. This experience shall include at 
least three (3) projects, each involving a separate buildingor site and of similar activities and 
scope of work as the subject projecl completed wilhin the five (5) years preceding the date 
of execution of this Pre-Qualification form. At least two (2) ofthe projects must have been 
at a school building Provide name and telephone number of the owner for each project. 

The Bidders must have demonstrated financial capability and stability, particulariy short-tenm ability 
to pay maturing obligations and ability to be financially viable until completion of the 
guarantee period. 
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RFQ for the Soundproofing of July 22,2002 

McClancy Memorial High School 

ADDITIONAL INFORMATION 

Questions 
All questions conceming this Request for Qualifications, (RF.Q.), must be submitted in 
writing and transmitted by facsimile no later than August 19, 2002 to the attention of the 
Project Architect. 

If interpretation or additional infOTmation is required in connection with this R. F, Q., it will 
be communicated in writing to all Prospective Bidders that have indicated an interest in this 
project. Such written information shall then form a part of this Requestfor Qualifications. 

Tour of Facility 

A mandatory site visit to McClancy Memorial High Sdiool is scheduled for September 9, 
2002 at 2:00 P.M. 
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RFQ fo r the Sound proofing o f July 22,2002 
McClancy Memorial High School 

PRE-QUALIFICATION QUESTIONNAIRE 

Aircraft Noise Abatement Project for 
Monsignor McClancy Memor ia l High Scliool 

71-06 31" Avenue 
East Elmhurst, NY 11370 

I. Bidder's Qualification Statement 

This form must be completed and submitted by each Prospective Bidder who wishes to be 
considered for this work. Failure to complete the Bidder's Qualification Statemorit will result in 
disqualification ofthe Prospective Bidder. Attachments to this sheet are acceptable. Please properly 
label all attachments. 

Name of Firm: 

Address: 

Telephone: 

Fax: 

Contact Person: 

Under what other namc(s) has your business operated and for how long? 

Business Form (corporation, partnership, etc.): 

Date of Formation: 

Principal Location: 

Names of Officers of Corporation, or Partaers: 

State: 

Authorized to Operate in New York: 

(1) Has your firm or any predecessor firm defaulted on a contract or had work terminated 
for non-performance within the last five (5) years? If yes, on a separate sheet, 
describe the prqect, owner, date, and circumstances/reasons. 

(2) Has your firm or any predecessor firm been denied a consent in the state of New 
York of surety, bid bond or performance bond within die last twelve (12) months? 
If yes, on a separate sheet, describe the circumstances/reasons. 
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RFQ for the Soundproofing of July 22, 2002 
McClancy Memorial High School 

2. General Contractor - Prior Projects 

Provide evidence of successful experience on at least three (3) projects each involving a separate 
building or site in the state of New York and as the subject project completed within the five (5) 
years preceding the date ofthe execution of this pre-qualification form. 

PROJECT 1 

Project Name: 

Location: 

Construction Cost: 

Completion Date: 

Project Supervisor/Foreman: 

Scope of Work and Nature of Project 

Owner: 

Owner's Contact Person: 

Telephone: 

Architect: 

Architect's Contact Person: 

Telephone: 
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McClancy Memorial High School 

PROJECT 2 

Project Name: 

Location; 

Construction Cost: 

Completion Date: 

Project Supervisor/Foreman: 

Scope of Work and Nature of Project 

Owner: 

Owner's Contact Person: 

Telephone: 

Architect: 

Architect's Contact Person: 

Telephone: 
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McClancy Memorial High School 

PROJECT 3 

Project Name: 

Location: 

Construction Cost: 

Completion Date: 

Project Supervisor/Foreman: 

Scope of Work and Nature of Project; 

Owner: 

Owner's Contact Person: 

Telephone: 

Architect: 

Architect's Contact Person: 

Telephone: 
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RFQ for the Soundproofing of July 22,2002 
McClancy MemorialHigh School 

3. Proposed Project Supervisor 

Provide evidence of successful experience on at least two (2) projects each involving a separate 
building or site in the state of New York and as the subject project completed within the five (5) 
years preceding the date ofthe execution of this pre-qualification form. 

Name of Project Supervisor: 

Address of Project Supervisor: 

PROJECT 1 

Project Name: 

Location: 

Construction Cost: 

Completion Date:_ 

Foreman: 

Scope of Work and Nature of Project 

Owner: 

Owner's Contact Person: 

Telephone: 

Architect: 

Architect's Contact Person: 

Telephone: 
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PROJECT 2 

Project Name: 

Location: 

Construction Cost: 

Completion Date: 

Foreman: 

Scope of Work and Namre of Project 

Owner: 

Owner's Contact Person: 

Telephone: 

Architect: 

Architect's Conlact Person: 

Telephone: 

RFQ Page 15 of 20 



RFQ for the Soundproofing of July 22, 2002 
McClancy Memorial High School 

4. Proposed Sub-confractor(s) 

Provide evidence of successfiil experience on at least three (3) projects each involving a separate 
building or site in the state of New York and as the subject project completed within the five (5) 
years preceding the dateof the execution of this pre-qualification form. 

Provide this form for each sub-contractor proposed to be used on this project 

Name of Project Sub-contractor: 

Address of Project Sub-contractor: 

Name of Sub-contractor Foreman: 

PROJECT 1 

Project Name: 

Construction Cost: 

Foreman: 

Scope of Work and Nature of Project 

Location: 

Completion Date; 

Owner; 

Owner's Contact Person; 

Architect: 

Architect's Conlact Person: 

Telephone: 

Telephone: 

RFQ Page 16 of 20 



RFQ fo r the Sound proofing o f 
McClancy MemorialHigh School 

PROJECT 2 

Project Name: 

Constmction Cost: 

Foreman: 

Scope of Work and Nature of Project 

July 22,2002 

Location: 

Completion Date: 

Owner; 

Owner's Conlact Person; 

Architect: 

Architect's Contact Person; 

Telephone: 

Telephone: 

PROJECT 3 

Projecl Name: 

Construction Cost: 

Foreman: 

Scope of Work and Nature of Project 

Location: 

Completion Date: 

Owner: 

Owner's Contact Person: 

Architect: 

Architect's Contact Person: 

Telephone; 

Telephone: 

RFQ Page 17 of 20 



RFQ for the Soundproofing of July 22,2002 

McClancy Memorial High School 

5. General Contractor - Current Projects 

Provide the following information on all current prcgects in progress. 

Project Name: Location: 

Scope of Work and Nature of Project 

Owner: 

Owneris Contact Person: Telephone: 

Architect: 

Architect's Contact Person: Telephone; 

Construction Cost: Scheduled Completion Date: 

Project Name: Location; 

Scope of Work and Nature of Project 

Owner: 

Owner's Conlact Person: Telephone; 

Architect: 

Architect's Contact Person: Telephone: 

Construclion Cost: Scheduled Completion Date: 

RFQ Page 18 of 20 



RFQ for the Soundproofing of July 22,2002 
McClancy MemorialHigh School 

Project Name: Location: 

Scope of Work and Nature of Project 

Owner: 

Owner's Contact Person: Telephone: 

Architect: 

Architect's Contact Person: Telephone: 

Constmction Cost: Scheduled Completion Date: 

Project Name: Location; 

Scope of Work and Nature of Project 

Owner; 

Owner's Contact Person; Telephone; 

Architect: 

Architect's Contact Person: Telephone: 

Construction Cosl: Scheduled Completion Date: 

RFQ Page 19 of 20 



RFQ for the Soundproofing of July 22,2002 
McClancy Memorial High School 

6. Certification 

I (We) the undersigned certify the truth and correcmess of all statements and answers contained 
herein and that there have been no material adverse changes in the qualification information or 
the total amount of uncompleted work on contracts at this time: 

Date: 

Name of Bidder: 

Address of Bidder: 

Telephone: 

Fax: 

By (Sign Name, No Stamp): 

Print/Type Name and Title; 

Subscribed and swom to 
Before me this day 
Of , 2002. 

(Seal) 

Notary Public ofthe State 
Of 
My Commission expires 

RFQ Page 20 of 20 



ADVERTISEMENT 

Notice to General Contractors 
Request for Qualifications 

Aircraft Noise Abatement Project 
Soundproofing of 

McClancy Memorial High School 
71-0631 Ave. 

East Elmhurst, New York 11370 

McClancy Memorial High School invites general contractors to submit Qualification Statemaits for 
the soundproofing of McClancy Memorial High School, This project will be funded coopaatively 
by the Federal Aviation Administration (FAA) and the Port Authority of NY and NJ (PA). 

The Scope of Work will include the services required to provide: 

1. Removal of existing windows to masonry openings. 
2. Removal, modification, and reinstallation of existing window guards. 
3. Installation of acoustic windows in masonry openings, plaster patching & brick work. 
4. Installation of new acoustic isolation/barrier ceilings in the Multi-Purpose Room and Mall. 
5. Masonry work in exterior brick masonry and limestone including lintel installation and fresh 

air intake louveis, 
6. Creation of duct shafls and soffits with floor slab, roof and ceiling penetrations. 
7. Complete Mechanical, Acoustically lined ductwork Ventilation and Air Conditioning 

Systems upgrades and installations. 
8. Electrical and Mechanical Room Building Addition. 
9. Electric Utility Service Upgrade. 
10. Site work including the relocation of an existing Temporary Classroom Unit. 
11. Modification of an existing classroom into two classrooms to be used as swing space. 
12. Consiruction of a roof mounted Temporary Classroom Unit. 

The pre-qualification information to be supplied to McClancy Memorial High School is set forth in 
the document.entilled "Aircraft Noise Abatement Project - Soundproofing of Monsignor McClancy 
Memorial High School - Request for Qualification Statements" dated July 22,2002,a copy of which 
will be fumished to prospective bidders upon request to Brother Robert Connolly, S.C. at (718) 898-
3800. 

Qualification Statements will be received at McClancy Memorial High School located at 71 -06 31'' 
Ave, East Elmhurst, NY 11370 on or before September 23, 2002 at 2:00 PM. A mandatory pre-
submittal conference will be held at the site on September 9, 2002 at 2:00 PM. The proposed 
contract documents, including drawings and specifications, are available for review at John Ciardullo 
Associates during the hours of 10:00 AM - 4:00 PM. 

Qualification Statements must be submitted in triplicate in a sealed envelope properly marked with 
the contractor's name and addressed to McClancy Memorial High School. All respondents will be 
notified in writing of ihe decision as to qualifications. Onlv pre-qualified general contractors will 
be invited to submit bids for the work. 
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IHE p o u r AimiORITY(o)^[M@SlkD MEMORANDUM 
AVIATION PLANNING DIVISION. SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9'^ Floor, NV, NV 10003; Tel. (in)-435.3768. Fai (112)-435-3833 

TO: 

FAX: 
PAGES: 
FROM: 
DATE: 
SUBJECT: 
COPY TO: 

Attn. Brother Robert Connolly, President 
Msgr. McClancy Memorial High School 
(718)898-3929 
One 
Zaheer Jaffery 
July 11,2002 
RFQ Document for Contractor Selection |Ref: your letter of July 5, 20021 
Richard Milhaven, Anthony Spera 
Richard Piacentini (Fax: 212-245-00201 

Dear Brother Coimolly, 

With reference to your letter of July 5, received late yesterday aftemoon, the Request for 
Qualification document has been reviewed and approved with minor corrections. Your 
consultant was informed earlier today via e-mail. 
We remain appreciative of your keen interest in the project. As always, please feel free to call us 
if you have any questions 
Regards. 



*************** -IND. XMT Jdur̂ NfiL- **************** DATE JUL-ll'-^02 ***** TIME 13:34 ******** 

DATE/TIME 

JOURNAL No. 

COtlM. RESULT 

PRGECS) 

DURATION 

FILE No. 

MODE 

DESTINATION 

RECEIUED ID 

RESOLUTION 

JUL-11-2002 13:33 

20 

OK 

001/001 

00:00=30 

748 

MEMORY TRANSMISSION 

917188983929 

/ 718 898 3929 

STD 

- * * * * * - ^~ jf(sic ?f( m jft jft flt jft j f i 



THE PORT AVTHORmr MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
225 Park Avenue South, 9'^ Floor, NY, NV 10003; Tel. (212H35-3768. Fax (212H35-3833 

TO: 

FAX: 
PAGES: 
FROM: 
DATE: 
SUBJECT: 
COPY TO: 

Attn. Brother Robert Connolly, President 
Msgr. McClancy Memorial High School 
(718)898-3929 
One 
Zaheer Jaffery 
July 11,2002 
RFQ Document for Contractor Selection (Ref: your letter of July 5, 2002] 
Richard Milhaven, Anthony Spera 

V^ Richard Piacentini [Fax: 212-245-0020] 

Dear Brother Connolly, 

With reference to your letter of July 5, received late yesterday afternoon, the Request for 
Qualification document has been reviewed and approved with minor corrections. Your 
consultant was informed earlier today via e-maii. 
We remain appreciative of your keen interest in the project. As always, please feel free to call us 
ifyou have any questions 
Regards. 



*************** - I N D . XMT JOCS'iNAL- **************** DATE J U L - l r ' ' ' 2 0 0 2 ***** TIME 13=36 ******** 

• DATE/TIME 

JOURNAL No. 

COMM. RESULT 

PAGECSD 

DURATION 

FILE No. 

MODE 

DESTINATION 

RECEIUED ID 

RESOLUTION 

JUL-11-2002 13:35 

21 

OK 

001/001 

00:00:13 

749 

MEMORY TRANSMISSION 

92450020 

JCA ARCHITECTS 

STD 

************************************ - - ***** - - ********* 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, July 11. 2002 12:56 PM 

To: 'Stacey Richardson' 

Subject: RE: McClancy Soundproofing Project - RFQ Document 

You are welcome Stacey. An e-mail version would be fine. 
ZJ. 

[Jaffery, Zatieer] —Original Messagc— 
From: Stacey Richardson [mailto:SRIchardson@jca-ny.com] 
Sent: Thursday, July 11, 2002 12:57 PM 
To; 2jaffery@panynj.gov 
Subject: RE: McClancy Soundproofing Project - RFQ Document Review 

Zaheer: 

Thanks for the review. I will go over the changes with Richard and email you a revised 
RFQ. 

Stacey Richardson 

» > "Jaffery, Zaheer" <zjaffery@panynj.gov> 07/11/02 12:47PM > » 
Stacey, 
Anthony has reviewed and OK'd the RFQ, with one minor correction required: The RFQ 
makes reference to the Laws of "New Jersey" in the Workman's Compensation section, 
while the School is in NY. Pis. make the correction. Thanks. 
The RFQ stands approved. 
ZJ. 

7/22/2002 

mailto:SRIchardson@jca-ny.com
mailto:2jaffery@panynj.gov
mailto:zjaffery@panynj.gov


—Original Message— 
From: Stacey Richardson [mailto:SRichardson@jca-ny.com] 
Sent: Thursday, June 27, 2002 12:09 PM 
To; zjaffery@panynj.gov 
Cc; Richard Piacentini 
Subject: McClancy Soundproofing Project - RFQ Document Review 

Zaheer: 

Enclosed is a draft of the "Request for Qualification Statements Information Document" 
as required by Monsignor McClancy Memorial High School to solicit only qualified 
bidders for the soundproofing project. 

Please review this document and comment as soon as possible. 

Thank you, 

Stacey Richardson 
John Ciardullo Associates 
(212)245-0010 
srichardsonfSjjca'nv.com 

7/22/2002 

mailto:SRichardson@jca-ny.com
mailto:zjaffery@panynj.gov
jvazquez
Typewritten Text
Ex.5
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, July 11.2002 10:07 AM 

To: 'Stacey Richardson' 

Subject: RE: McClancy Soundproofing Project - RFQ Document 

Stacey, 
The draft looks good to me. I have two comments: 
The Insurance requirements provide hold harmless clauses protecting PA and the School but I 
did not see same protection for JCA? 
I would also like to see a notation making a site visit mandatory before the actual bid by the 
prequalified bidders. 
I want Anthony to take a quick look as well. His comments should come in pretty quick. If you 
don't get our final comment in a day, please call or send me an e-mail reminder. 
ZJ. 

—Original Message— 
From: Stacey Richardson [mailto:SRichardson@jca-ny.com] 
Sent: Thursday, June 27, 2002 12:09 PM 
To: zjaffery@panynj.gov 
Cc: Richard Piacentini 
Subject: McClancy Soundproofing Project - RFQ Document Review 

Zaheer: 

Enclosed is a draft of the "Request for Qualification Statements Information Document" 
as required by Monsignor McClancy Memorial High School to solicit only qualified 
bidders for the soundproofing project. 

Please review this document and comment as soon as possible. 

Thank you, 

Stacey Richardson 
John Ciardullo Associates 
(212)245-0010 
srichardson@jca-ny.com 

7/22/2002 

mailto:SRichardson@jca-ny.com
mailto:zjaffery@panynj.gov
mailto:srichardson@jca-ny.com
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sont: Thursday, July 11, 2002 8:56 AM 

To: 'Stacey Richardson' 

Cc: Spera, Anthony 

Subject: RE: McClancy Soundproofing Project - RFQ Document 

Stacey, 
This acknowledges receipt of your e-mail. Will review and revert back hopefully today. 
1 received a letter from McClancy School late afternoon yesterday stating their receipt of the 
RFQ; 
Pis. confirm via e-mail that your e-mailed document to me is identical to the hard copy sent to 
Brother Connolly. Then you won't have to bother with sending me a hard copy if I have no 
comments. 
ZJ. 

—Original Message— 
From: Stacey Richardson [mailto:SRichardson@jca-ny.com] 
Sent: Thursday, June 27, 2002 12:09 PM 
To: zjaffery@panynj.gov 
Cc: Richard Piacentini 
Subject: McClancy Soundproofing Project - RFQ Document Review 

Zaheer: 

Enclosed is a draft of the "Request for Qualification Statements Information Document" 
as required by Monsignor McClancy Memorial High School to solicit only qualified 
bidders for the soundproofing project. 

Please review this document and comment as soon as possible. 

Thank you, 

Stacey Richardson 
John Ciardullo Associates 
(212)245-0010 
srichardson@ica-nv.com 

7/22/2002 

mailto:SRichardson@jca-ny.com
mailto:zjaffery@panynj.gov
mailto:srichardson@ica-nv.com


Msgr. McClancy Memorial 
71-06THIRTY-F1RSTAVENUE i-fioll SrhOOl 
EAST ELMHURST N.Y 11370 -•-*•*&** k - F V l * W f l 
Tel (718)898-3800 ACcnEorrEO 

BYTHE 
MIODtE STATE3 ASSOCIATION 

OF COLLEGES AND SECONDARV SCHOOLS 

July 5. 2002 

Mr. Richard Milhaven 
The Port Authority of New York & New Jersey 
Aviaiion Project Management & Technical Services, 7* Floor 
One Madison Avenue 
NewYork,NY100I0 

Attn: Mr. Zaheer Jafferv 

Dear Mr. Jaffeiy, 

Mr. Ricliard Piaceniini of Ciardullo Associates, Inc. recendy sent mc a draft of Ihe "Request for 
Qualification Statements Information Document" 

I have reviewed tliis document and il meets with my approval. The dates specified are acceptable lo Uie 
administration of the school. Therefore, I request your approval of the documenl so that we can proceed lo 
the next phase ofthe projecl. 

Once again, I thank you for your cooperation and understanding. If 1 can be of any assistance to you or 
your ofilce. please feel free to call me any time al the school. 

incerely, / ) / ' / 

Brother Robert Coimolly. S.C. 
President 

Conducted by Ihe Brothers of the Sacred Heart serving tn Catholic Education in America since 1847 y ^ 
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Jaffery, Zaheer 

From: Stacey Richardson [SRichardson@jca-ny.com] 

Sent: Thursday, June 27,2002 12:09 PM 

To: zjaffeTy@panynj.gov 

Cc: Richard Piacentini 

Subject: McClancy Soundproofing Project - RFQ Document 
Zaheer: 

Enclosed is a draft of the 'Request for Qualification Statements Intormation Document" es required by Monsignor McClancy Memonal IHigh School lo 
solicit only qualified bidders for the soundproofing project. 

Please review this document and comment as soon as possible. 

Thank you. 

Stacey Richardson 
John Ciardullo Associates 
(212)245-0010 
s.richa r5l$an(gjca:ny .com 

7/22/2002 

mailto:SRichardson@jca-ny.com
mailto:zjaffeTy@panynj.gov


lohn Ciardullo Associates, P.C. 

Transmittal 

NewYork-
T. (212)245-0010 
F. (212)245-0020 

www.jca-ny.com 

dale: June 27, 2002 

w: Zaheerjaffery, Aviation Planning 
The Port Authority ofNY & NJ 
225 Park Ave South 
9'*" Floor 
New York, NY 10003 

from: Richard Piacentini 

«: Review RFQ Information Documenl 

coramenti: 

tel: 212 435 3768 

fax: 212 435 3833 

rpiacentini@jca-ny.com 

Zaheer: 

Enclosed is a draft'of the "Request for Qualification Statements Information Document" as required 
by Monsignor McClancy Memorial H i ^ School to solicit only qualified bidders for the 
Soundproofing projecl. This document has an approximate issue date of July 22, 2002, to ensure 
adequate review lime for the selection of quahfied bidders prior lo the issuance of the Bid 
Documents. Advertisements will be placed in August or September Newspapers and Trade 
Magazines. If the project continues as planned, the Bid Documents should be issued by November, 
2002. 

Il is critical that this document bc reviewed by the PA/FAA by mid to late July. This document has 
also been sent to McClancy Memorial High School for review. Upon their acceptance, the school 
will send a transmittal memo to your office indicating their acceptance and requesting for your 
approval. 

The dates are subject to revision based on the schedule of McClancy Memorial High School. 

Please review this document and comment as soon as possible. 

Thank you. 

Richard Piaceniini 

X:\SN'DPR00F\McClanccyVT-b.l6ml-PA.wpd 

http://www.jca-ny.com
mailto:rpiacentini@jca-ny.com
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John Ciardullo Associates, P.C. 

Transmitta 

221 West 57* St '*""" 

'NewYork™-
T. (212)245-0010 
F. (212)245-0020 

www.jca-ny.coni 

••-»«= May 6, 2002 s.tî i\A '̂' 

"*= Port Authority ofNY &NJ 
One Madison Ave 
New York, NY 10010 
Attention; Zaheer Jaffery 

tel: 212-435-3768 

fax: 212-435-3831 

f™"" Richard Piacentini 

"= McClancey High School 

commenu: Documentation Required 

Zaheer, 

These are the documents requested. I received them on April 9,1999 fi-om the Port Authority. 

http://www.jca-ny.coni


fiOBEin J. KELLY 

THE POliriUnHOIIIfY^PKRZSffiy 7 ^ ^w^TONMPACTMEM1 
O N E WORLD THADE CENTEI! 

July 12 1999 NEWYORK,Ni'10048 

(212) 435-7000 
(973) 961-6600 X7000 

Brother Robert Connolly 
Msgr. McClancy Memorial High School, 
71-0631 Ave. 
East Elmhurst, New York 11370 

Subject: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOFING PROGRAM 
MSGR. McCLANCY MEMORUL HIGH SCHOOL 
EAST ELMHURST, NY - LGA (JFK 49-92) 
INSTRUCTIONAL AREAS 

Dear Br. Connolly: 

The Port Authority and the FAA have reviewed your list of instructional areas to be 
included in the soundproofing project at Msgr. McClancy Memorial High School. 

We and the FAA approve the list of instructional spaces, submitled by you, for 
soundproofing as stated in your letter of June 18, 1999. 

The next step is lo have your consultant prepare and submit to us for approval a scope of 
services. 

Please feel free to contact Ralph Nizza at (212) 435-7661 should you have any questions. 

Sincerely, 

0-^^ Richard J. MilSaven 
Airport Facility Planning 
Aviation Planning Division 

cc: Mr. Paul Spears, John Ciardullo Associates 
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EAST ELMHURST. N.Y. 11370 
(718)898-3800 

ACCftEOrrED 
BYTHE X 

U(0D(.£ ST>iTES ASSOCIATION / 
Oi:cO(.l.£GES AWD RECOMDAPV &C)*(SOL£ 

June 18,1999 

Mr. R. Milhaven 
TTie Pon Authority of New Yorti A New Jersey 
Aviation Proiect MBnagentcm h. Technical Services 65E 
One World Trade Ceoter 
New Yoik, NY 10048 

Dear Mr. MiUwvcn, 

Rc: MomigDOr McClancy Memoiial High School, Queens 
Aircraft Noise Abatement Prt)gi*m 

In reftreoce to our school project. I would Uke (o request additkinsl roonu to qualify as instructional spaces 
for the purposes of this project. The foUowing spaces with windows art exposed to aircnft noise and 
should be included in tbe noise abatement prognun. 

The attached schedule includes two clASsnwms located in the area we call the Mall on tbe fint fioor. There 
is an existing move^le putition that separates part of this space into one classroom. The other part of this 
space is open to the school corridor and is also used for instructional purposes throughout tbe day. 
Althoueh there are no operable windows in this space, there are six doors, diree of which have transom 
e la» above them. We have been advised by our coruuluuits that wilhout testing data, it can be assumed at 
this point that the required sound levels will be achieved by ftpUcing 6 doors and frames with weather 
sealing doors, and fiwnes and windows with acoustical glazing for the ttuee tzansoms. 

Please also note Ihat in my previous letter of Marth 23"*, the list ittlicate* "deans offices". These will be 
lifltod as guidance offices. 

I would Uke 10 request the multipuipose space for inclusion in the above noise abatement program. It is a 
multiple purpose space used for a substantial part of the school day for insnuctional purposes and is an 
integral part of tbe learaing experience at Msgr. McClancy Memorial High School. (Please not the 
attached weekly schedule ibr this space.) Due to our location, aircraft noise often causes disnjption of 
activities In this space, not only during the instructional periods noted on die anached schedule, but also 
during evening drama performances, as well as general and musical assemblies. 

Thanking you for you considerstion and cooperadon, I am 

Sincerely, 

Brother Robert Connolly, S.C. 
President/Treasurer 

Conduced by mt Srolhtrs of the 5«cr»d Htart larvlng In Cilhollc Education In Amaric* ilnca 1S47 
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Msgr. McClancy Memorial 
7106 THIRTY FIRST A VENUE L J a f y U C r h n o l 
EAST ELMHURST. N.Y. 11370 n i g l l J 1 . I I 1 / W I 
(718)898-3800 

^f t r . McaaBtv Memorial Hi«h School 
Mall 

ACCfiGOiTED 
BVTME 

M D O L E fiTATea A£SOCIATION 
Of COILECES M D SSCONDABV S C K X X S 

PHRIODS 

1=̂  

N̂D 

^AD 

4™ 

s"* 

6™ 

.yTH 

8 ^ 

MON 

BIOLOGY 
LECTURE 

CHEMISTRY 
LECTURE 

ART 
HISTORY 

BIOLOGY 
LECTURE 

PHYSICS 
LECTURE 

ADV. PHY. 
LECTORE 

ADV. PHY. 
LECTURE 

TUES 

ART 
HISTORY 

CHEMISTRY 
LECTURE 

PHYSICS 
LECTURE 

ART 
HISTORY 

BIOLOGY 
LECTURE 

EARTH 
SCIENCE 

WED 

BIOLOGY 
LECTURE 

EARTH 
SCIENCE 

ADV. PHY. 
LECTURE 

PHYSICS 
LECfURE 

ART 
HISTORY 

THURS 

PHYSICS 
LECTURE 

PHYSICS 
LECrURE 

CHEMISTOY 
LECTURE 

CHEMISTRY 
LECTtJRE 

CHEMISTRY 
LECTURE 

BIOLOGY 
LECTURE 

FRI 

ADV. PHY. 
LECTURE 

ADV. PHY. 
LECTURE 

EARTH 
SCIENCE 

ART 
HISTORY 

IV.B The MCkeduUd ttbove rtfleOs 2» of4& periods for each Broeratmm^ tm^k. or 7&% of the weeldv 
sekemie. 

Conduewd by lh« Brothers of the Sacred Heart oorvlng In Cafhollc Education (n Amarlea ainca 1M7 
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVEMUE 

EAST ELMHURST. N.Y. 11370 
(718)898-3800 

ACCBCOITED 

WOOLE STATES ASSOC!ATlCy. 
Of COLlEGCS AND SCCONOAPV SCHOOLS 

PERIODS 

|3T 

iND 

The followiBt is the weekly schedule for the Mulripanwse Space 

MON. 

PHYS. ED 

DRAMA (•) 

TUES. 

DRAMA (') 

PHYS. ED. 

WED. 

PHYS. ED. 

DRAMA C) 

THURS. 

DRAMA (*) 

MUSIC (*) 

FRI. 

HEALTH (*) 

PHYS. ED. 

»JlD PHYS. ED. HEALTH (•) PHYS. ED. HEALTH (') MUSIC (*) 

.TW DRAMA C) PHYS. ED. DRAMA n PHYS. ED. MUSIC (*) 

5™ PHYS. ED. DRAMA f*) PHYS. ED. DRAMA (•) HEALTH (*) 

rTIt 

?IH 

gTH 

DRAMA (') HEALTH (*) PHYS. ED. MUSIC C) PHYS. ED. 

PHYS. ED. DRAMA (*) MUSIC n HEALTH (*) HEALTH f*) 

PHYS.ED. I HEALTHS) MUSIC (•) HEALTH (*) PHYS. ED. 

Phys. Ed. - individual of group sport training 
Drama (•)- Insmiction 
Health (*). Insniction 
Music (*)- Instruction 

Drama. Health, and Music instruction occupy 25 periods our of 40 during each programmed week 
62.5% of the weekly schedule or 

Conductad by th t Brothera o l the Sacrfrd Heart sarvlng in Catholic Education In Amarlea ainca 1B47 
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Ĵ ĤN ClftRDULLO PSSOCIATES 

™ ^ «W=*UIMOmTY (B)[? KR7© oxkO 

July 12, 1999 

eoBEjff J. KEtty 
»s£cro« 
A\rt^TOH CWApTM̂ NT 

ONt *OflU> TfcAK CWT(B 
^**'yOBn. W 10048 

w a •(35-7000 
(973) 961.6600 X7000 

^ • ^ : . 

. • 1 * . 1 

• ' . • . . . . : •• 

:-ii'-'.'5.;.'i/ 

• ; • ' . • ' ) • - i ^ • ' . ' • . 

P;other Robert Connolly 

71-06 31 A I T " ^ ^ ' " ' ° " ' ' "'^^ ^^^°°'' 
East Elmhurst, New York 11370 

INSTRUCTIONAL ARJEAS ^ '^ 

Dear Br. Cormolly; 

":s:X':'.sr:::;rr£:;!",^-—••"'-• '-

;V.. ..'iV'--

s i * ; ' • : ; 

Please feel free to contact Ralph N 

Sincerely, 
i^^i at (2,2) 435.7661 should you h«ve any que«ions. 

iven ^ ^ Richard J. MilLv^.. 
Airpon Facility Planning 
Aviation planning Division 

cc: Mr, Paul Spears. John Ciardullo Associates 

•= .? : 

- , ' ' . ' ' J ; . • u 
• > ; • ' / ' ! • ' • , . 

' • • . . i ' V ; . •' 

. • I . • ' ' , - • " , 

• ' ' I . • 

' •••.V'V/.'A' 

• - • • ' / : • > ; • ' • ' 

• ' • , " • • ' ' ' * i ^ - r , 

• • • • ; K ^ • ^ * 

'•j^{y.,; 

'̂ ;̂ Vv 
•• . J J ' 

.•?.7TIWW-
,;"i!-'.'t,' 

Po8t-lf Fay Note •,.'.7671 Dale. 

-3g>; 

oof ^ 

From '-ic/^;^^:? 

Phonaii 

fas t 

Jet •.i^,ci;-t:' I-

5 

- O c J ^ 
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Msgr. McClancy MeniorMil 
High School 71 -06 THIRTY-FlRJiT AVENUE 

EAST ELMHURST. N.Y. 11370 
<7l8)898.3ROO 

^ . S 2 

' . , ) ' ' , i ' „ 

ACCACO'TEC . 

UiDOte STATES Aa>0(^i*Tipf<,..j/:, >,; 
Of COUECM AND RCCONOAflVa 

Juno U . 1999 

Mr.R.X4ilhiven 
T V Port Autbority ofNew Yoric A New Jersey 
AvjalionTrqioet MMigemeni A Technical Services 65E 
One W^rid Trtde Center 
Kew York. N V I0O4I1 

DoirMr.Milhtven. 

Rc: Monsi^or McOancy MeriMrial;Higb School. Queens 
Aucrsft Noise Abaictneiit nugs im 

In idereace to our school project, I would like lo request additional fooiAf, to q u a ) ^ u inatnictioaal spaces 
for l ^ purposes of (his prefect. The following spaces with windows sie eicpatted lb aircraft noise and 
should bo included in the noise ihatemcat pivgram. 

The anaehad scludule includes two classrooms located in the area we o i l die MBU on tbe Dnt floor. There 
is in existing moveafele ptnjbon that sqiorates pan of this space into one cUMroom, The odter part of (his 
sp«£e is open to the school corridor and is also used for iostrudioul putposes throfighout the day. 
AltHouf^ there are no opetsble windows in this space, there ore six doors. Ithree of which have transom 
glass Above thorn. We have been adviied by our cooisxUtuus that wiihnul testing data, it can be assumed at 
this point thai the raquiied sotmd levels will be achieved by rcpUcing 6 doors and 6vnes with weather 
scaling doors, and firames and w ^ o w s with aoousticfti gluing for (he throe bansoms. 

Please alio note that in ray previouj letter of March 2?* ,̂ die list indicBcs " d e m offices" Theae will be 
listed as guidance offices. 

I wiuld Uke to requost the multipuipoae space for inclusion in the abovenoiatabatemem progFun. It is a 
multM^ purpose space used ftr a subctannal part of the school day for invrticciao^ 
inle^al p«rt of the kanung experience at Msgr. McCUncy Memnhal WjhSchool.i (Please oot the 
attached weekly schedule far litis space.) Due to our location, aircnfl'iuiiae aften causes disruption of 
activities In this space, not only during the insmictionaJ perlodi noted on. <ti£ aBBChed srhedule, but also 
during evening drama performasces. as well as genera) and musical assembliu. 

Thanking you for you coosidention and cooperabon, I am 

Sincerely, 

Brother Rbb*iiOonBolly. S.C 
President/TtCMurvr 

Condumd by tHa Bretharo ot the Sac»ad Ha.rt aervtng in Catholic Ediicai(bn (n Amarlea aInca 18*7 
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J^HN CIARDULLO ASSOCIATES °.QZ 

• • • • ' • I , 
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mi/ 
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I ' . • . • . J . ^ , . 

Msgr. McClancy Metnoiiil 
V.fr'̂ ^J^LT '̂l̂ fr^! H i g h S c h o o l 
(718)898-3800 

M|«r. Meq^nqr Mtt"*'^*^ «i«h ScbMJ 
Matt 

• • • : , ' • i : ; : v r : i . 

• " . • • ' i - N ' - ' i v ' ' 

f ' . v . ';" • 

' . • • • • v . ' . 
ACCPSDITED 

evTnfi 

Of 
W D O L E KTATtS A.SSOCIAT10N . -•• J',;, -,,'. 

COUEGK ANO $SCONOAR'- / i |Cf ;« l i „ , , ( . ; 
.;*•"?•, . . . r . . / , 

PERIODS 

1« 

• 2 > * 

3 " 

4™ 

5 " 

6™ 

•JP* 

«™ . 

MON 

aOLOGY 
LECTURE 

CHEMISTRY 
LECTURE 

ART 
HISTORY 

BIOLOGY 
LECTURE 

PHYSICS 
LECTURE 

ADV. PHY. 
LECTURE 

ADV. PHY. 
LECTURE 

TUES 

ART 
HISTORY 

CHEMISTKY 
LECTURE 

PHYSICS 
LECTURE 

ART 
HISTURY 

BIOLOGY 
LECTURE 

EARTH 
SCIENCE 

WED 

BIOLOGY 
LECTURE 

EARTH 
SCIENCE 

ADV. PHY. 
LECTURE 

PHYSICS 
LECTI;RE 

ART 
HISTORY 

THURS 

PHYSICS 

iprruwE 

PHYSICS 
LECTURE 

cuEMisrncY 
tECTURE 

• 

CHEMIS'TTIY 
LECTURE 

CHEMISTRY 
LEGtURE 

1 

BIOLOGY 
LECTURE 

FW 

ADV. PHY, 
LECTURE 

ADV. PHY. 
LECTURE 

EARTH 
SCIENCE 

ART 
HISTORY 

SfJfJPtefektAil^ 4 ^ 9 , ftfleas 29 of 40 periods for eocM Bforraimm^.wtfk. c r 7tr% ofihe M ^ U V 
aekadiiU. ' •"— 

Conduclad by iha Brothara or tus Sacred Mawi ae/vlns Ifl Catholic E^Ueatf^n fn k m t r t c * t lne» 1M7 
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PEWODS 

i H 

,MD 

3 " 

i TW 

s™ 

cTir 

7™ 

gTM 

J'lHN CIARDULLO ASSOCIATED =•, 0 ^ 

Msgr. McClancy Meinori^l 
High School 71-06 THIRTY-FIRST AVENUE 

EAST ELMHURST. N.Y. 11370 
(718)898-3800 

'mKm 
• • V j ' ; , . ' v 

A C C M O I T G C , ,•' I , ••.. 
DVTMK . • , • ; , ; . ' ' . : 

UiOOLC S T . - i t S t S S O C U T i O N , 0 J ; '• V . 

Df coLUSES AMD fificowtuaV SRMQae'i; . 

- ' ' ^ • ' . • • . 

Tlie foUawlat ii Ibe weekly schedule for the MwldwirpoSe Space 

MON. 

PHYS. ED 

DRAMA (') 

PHYS. ED. 

DRAMA (*) 

TUES. 

DRAMA C) 

PHYS. ED, 

J g A L T H (•) 

PHYS ED. 

DRAMA (») 

PHYS. ED. 

_PHYS. ED. 

PRAMAJ^ 

.HEALTH C) 

WED. 

PHYS. ED. 

DRAMA (»> 

PHYS. ED. 

DRAMA n 

PHYS. ED. 

THURS. 

DRAUAffl 

MUSjCC) 

HEALTHS) 

PHYS.sED. 

D R A M A S 

_PHyS.ED, 

DRAMA f*> 

PHYS. ED. .HEALTH f*l 

MUSIC f n 

MUSIC (*) 

HEALTH (*) 

FRI. 

HEALTH 

PHYS. ED. 

Mu&rc (*) 

MUSIC n 

.HEALTH (*) 

_PHYS. ED. 

_MUSlCCj^ J E A L T H ( ' ) I 

HEALTH (*) 

PHYS. ED. 

Phys. Ed. - individual or group spon training 
Drama (•)- InKwctlon 
Health (•)- trumiction 
Wuaic (•)- Instniction 

U i i ' • .' i"^'^^":z^T""' '^' '" """̂ »" "'*" *^:^ pn..»™~d »«k, or 

c . «un .d b , , . . B,..^., . . , ̂ . s „ , „ H. , „ , ,„ <,.,^„^ ^^^^^^^^ ,^ ̂ _^^^,^ 
aInca 1Stf7 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday. May 06. 2002 12:01 PM 

To: 'F îchard Piacentini" 

Subject: RE: McClancy/Room Matrlx/MP Room 

Richard, 
Yes, except we will be moving to "225 Park Avenue". The move will probably take place early 
June. 
Your concem is well-placed. We will send out notice a week in advance. Even if you send 
something here by mistake it will still get to us at Park Avenue. 
I just received your fax concerning MP Room (Nine pages in all). Thanks. 
ZJ. 
—Original Message--™ 
From: Richard Piacentini [mailto:RPiacentinl(§)jca-ny.com] 
Sent: Monday, May 06, 2002 11:45 AM 
To: zJaffery@panyn].gov 
Subject; RE: McClancy/Room Matrix/MP Room 

Zaheer, 

Happy to help. 

I understand some of the PA staff will be moving to Newark this Month. 

Will you also be moving this month? 

I would like to avoid mailing something to you at the wrong address if it can be 
prevented. 

Richard 

5/6/2002 

mailto:RPiacentinl(�)jca-ny.com


J (^ 
•^mmmmmm^min'' John Ciardullo Associates, P.C. 

Transmittal 

221 West 57* Sl**""" 

New York'-' 
T. (212)245-0010 
F. (212)245-0020 

www.jca-ny.coni 

date: May 6, 2002 

"*= Port Authority ofNY & NJ 
One Madison Ave 
New York, NY 10010 
Attention: Zaheer Jaffery 

"̂•"= Richard Piacentini 

lel: 212-435-3768 

fax: 212-435-3831 

"' McClancey High School 

comment Documentation Required 

Zaheer, 

These are the documents requested. I received them on April 9, 1999 from the Port Authority. 

http://www.jca-ny.coni


ppv-fr3-]9f^ e?:o' 

THE PORT fllTTHORrTV OF NY Ŝ  NJ 

fllifflirON DEPflRTMENT 

OfiTC: "^ / 9 / 99 

TO: p ( / C / U / ^ / 

vJC^ 

FflH NUMBER: 

FROM:.. 

f - ^ ^ 5 - ^ g * aLg 

> ^ y /V/agg^ 

fiuiatfon Pro ject Management & 
Technical Seruices t imsion 

. One UJarid Trade Center- 65 East 
••Neiw:VGrfc,Ny Jf l048 

fflK NUMBER: (212) 45S-3i897 

Remarks ^ ^ ^ r J>i< ^ / w * * ^ z^-^^* -̂'̂  ^̂  

A7Sj*^ A7^ /r^u.*--r \ 3 M V ^ ^ 

NotQber OT pages transraUteit (including cMi/erstieet): ^ -

-fietum fflK e»pected: Q VCS g j NO 

an the past, that the aiajotity of the time during the 
school week thie room is used for instruct Lonal 
purposes. Phyeical Education is not considered 
inatructicnai time. 
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i J <.) 

& 
U. S. Department 
of Transportation 

Federal Aviation 
Admhiistratlon 

New Yoik AiiptHis Districl Office 
600 OM Counuy Rd, Suite A46 
Qardeo City, New Yoik 11330 
Telephone: 516-2Z7-3«12 
Pax:5l6-Z27-3812 

; ^ r i l 2,X999 

Mr, Richard J. Milhaven 
Supervisorr Airport Facility Planning 
Aviation Planning Division 
The Port Authority of NY &nd NJ 
One World Trade Center 
New York, N.Y. 10048 

Dear Mr. Milhaven: 

JFK ~ Noise Compatibility Project - School Soundproofing 
Prograin - Soundproofing of Magr. McClancy High School, East 
Elmont - Engineering Only - Request for Soundproofing the 
Mall and Multi-Purpose Rooms - AIP 3-36-0066-49-92 -
Amendment No.l. 

Reference is made to your latter dated 3/25/99 and the 
School's letter dated 3/23/99, both requesting that the 
aforementioned rooms are eligible to be included in our 
soundproofing program. 

Please be advised that at the present time we are unable to 
offer concurrence in your requeet, since additional 
information is needed to make a determination. The following 
information must be provided: 

1. Indicate for the Mall Room what is needed to be 
soundproof. The request is for 3 doors, 6 doors, the 
transom glass only or a combination of doors and transom 
glass. Please be clear. 

2. In order that we consider for approval the Multi-Purpose 
Room, you must dBmonstrate, as yon did for other schools 
in the past, that the majority of the time during the 
school week this room is used for instructional 
purposes. Physical Education is not considered 
instructional time, 

TOTOL P.02 
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3. On the School' s letter two type of rooms are listed as 
Dean-disciplinary and Dean-academic. If these three 
rooms are not used for instructions and/or guidance most 
of the time during the school week, they are not 
eligible for soundproofing. 

As soon as we receive clear explanations on the above, your 
request will be re-considered. 

If you have any questions, please call at 516-227-3812. 

Sincerely, 

Dan Vornea, P.E 
Airpoart Engineer 
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S..J-

TNi. manMnwamvKmGmssim 

March 25. 1999 

BOfiur; J. uav 
p«ac» 
AVIWION P£B*nMEW 

0»C WOCLB TiADE OMtB 
rcw ¥0% >«'lOCUfi 

(718} 43S7aX) 
(SOI) 96^6000 

Mr, Philip Brito, Manager 
New Yoric Airports Distnct Office 
600 Old Country Road, Suite 446 
Garden CHy, NY 11530 

Subjoa: AIRCRAFT NOISE ABATEMENT PROGRAM 
SCHOOL SOUNDPROOnNG PROGRAM 
MSGR. McCLANCY MEMORIAL HIGH SCHOOL 
EAST ElAIHURST, NY - LGA (JFK 4^*2) 
ROOM LIST 

DearMr.Brito: 

Attached is a Iener from Brother Robert Connolly ofMsgr. McClancy Memorial High 
School dated March 23, 1999 in which he identifiet the instructional areas in the subject 
school. The letter also requests and presents justiGcation fbr the inclusion in the program 
of two additional areas, one is called Ihe Mall and the other is the MuIti-Purposc Room. 
We consider these rooms the Mall and the Multi-Purpose Room eligible for soundproofing 
and recommend that they be included in the Boondproofing project. 

We request you review ihc attached correspondence and give your concurrence. 

Sincerely, 

Supervisor, fdfporX Pacilily Planning 
Aviation Planning Division 

Alt. 
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Msgr. McClancy Memorial 
71-05 TBERTY-FmST AVENUE 
EASTELMHU 
f718^ 898-3800 

Pott-It" brand fax transmittsl memo 7671 

Match 23.1999 

btpT 

Jg*^ 

H K * 
y- -g^T *»•» T . * * 

sr 

p a g M • ^ 

A T ^ s : ^ 

Phong V 

'*"' 2/2 ^•a.ss^^fr 

XREDITED 
DrTHe 

ATEE ABBOOATKW 

MrR.MiDi9ven 
Tbe Post AnOnrify Of New Yodc & New Jersey 
AviattoD Project Managcoiuol ft Technics Services 65E 
One Worid TVade Center 
NBwYori^Ny]004« 

DearMr.MUhaven, 

Re: MimsieiiorMcClaDcyM£mDrialHigbScbooUQQee&s 
AiiaaO Noise Atotonent Prognun 

In ittference to ow Gchod pn^ect. I wnild like 10 request coofuiiadon itf 
wfaKhqoBlify as instmctional cpacss for tiieptppoees of this pfv[|eĉ  Tlttfi>Dowiiigisacomitaf 
instimlknal qiaces with windows ft exposure to alnxBlt Dolse per buMag aiK̂  
Aifdllortum/C^mnasium and ca&ifiria 

Room Type 

Classrooms 
Piiodpal's Office 
V.Prindpal* 9 Office 
Guidanoe-ooU^B 
Otddaoice-cdlege 
GuIilQflce - ofdlfige 
DeuHSscipliimiy ^rosh 
DBfiii-diniplhHry (unrnf 
Dean-Qcademfc 
Uhtaiy 

Fim Floor & 

5 7 
0 I 
0 1 
0 1 
0 I 
0 I 

>0 I 
0 1 
0 1 
0 1 

Second Floor Thud Floor 

15 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total 

27 

Totals 16 J5 36 

The above Ust docs not Inchide two clBssoomloraGBd hi the area WC call tbe Ik&lL Ilere is an existiDg 
iDOveat)k paztitiaii thtt scpoistRs pan ctftUs space into one classroom and the ^ ^ 
whkh is open to tbe sdiool conidor afkd fe also uaed lor iflSERtctkttal pufpoeu 
Altttou^ tfaen are no wizuknvs tn Ihis spac^ ihoe are six doors, three oTvrtddi have transom gbas ^wve 
them. 

Please also nou: tbat tiwie are diree dassroosiiB located in wood tiailas betalnd the sc3i^ 
OardiOiojuid Assodates said win be nearly tnqxissQjie to soundproof UD^ Thescqiaccs 
are In coosiaiM use and will remain on the Bite f{ff the fbreseeabiefiituie. We rcj^tliat those rooms will bc 
omitted fhim the project doe to the fact tfiat aircraft noise has a gieBt impact Ofl t i ^ ^ 

Conduetwl by itM Drothcra ot ttte Sacral Hrart serving b Catholic Education in Americii since 1ft47 
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EASTELMHURST. N.Y. 11370-
[718)898-3800 ACCfiCMTED 

BVmE 
WODLE 5TATE6 ASSOQMKlN 

OF CtXLCCO: AUD SECCVJOknV STMOOI F 

In addition 10 Ihe spaces abcnnc J would Uke to nqoBEl review of Ihe ]miltH>u^ 
the above noise abatEmenlprogcEUn. Iti55paoexsedfcrasobstanlialpar((tftliescfao(ddG7fi)r 
instracdonalpinposeBaDdiBaniutesnlpffltarthelcaintagc^gMyfasoeatMcC^^ Doeto 
ouf location, ahqaft arise often cwtSBsdiisnylHia of aclivities hi this t ^ a ^ 
instnwfHmal period noted beiiw> bat during evtamgdamaperfhniianoeH.^ 
assemblies, in additioi^scbednlod classes, inch as Health, Nbsic and lAcaina are tanglKlberc i^^ 
oompetitkd n^b the overtead fli^t panem of iJiGuaidia Aiipoft, wfakb i^ 
process of the smdents. OnB6epaia6:pa8e,lhavee8ctosedthcwoddy schednkfortheandihirinm/ 
gymuasiiim/clasBiDom spaDC 

Thanking you for yoQ consideiation and cot^Ktation, 1 am 

SIncqrely, 

^ / < ^ 
Brother Robert Connony, S.C 
PtesidEat / Tteasorer 

Conducted by the Brother* of the &«ef*d Heart eervfng in CeThDDc Education In America cinee 1B47 
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Msgr. McClancy Memorial 
High School 71 -06 THIRTY.FIRST AVENUE 

EAST ELMHURST. N,Y. 11370 
(718) 898-3800 ACCnenteD 

BY Tut 
MIQOLE STATES ASSOCIATION 

Of COLLEGES ANO SCCDNDAnV SCH0CX5 

Msgr. McClancy Memorial B i ^ School 
MiiMt-FiintMe Room 

HiKlODS 

1ST 

2ND 

3™ 

4™ 

j m 

6™ 

•fJU 

gTH 

MON, 

PHYS. ED 

DRAMA 

PHYS. ED. 

DRAMA 

PHYS. ED. 

DRAMA 

PHYS. ED. 

PHYS. H D : 

TUES. 

DRAMA 

PHYS. ED. 

HEALTH 

PHYS. ED. 

DRAMA 

HEALTH 

DRAMA 

HEALTH 

WED, 

PHYaED. 

DRAMA 

PHYS. ED. 

DRAMA 

PHYS.HD. 

PHYS. ED. 

MDSIC 

MUSIC 

THURS. 

DRAMA 

MUSIC 

HEALTH 

J^IYS-HD. 

DRAMA 

MUSIC 

HEALTH 

HEALTH 

FRi 

HEALTH 

PHYB.tD. 

MUSIC 

MUSIC 

HEALTH 

PHYS. ED. 

HEALTH 

HIYS.ED. 

PtQn. Ed. - faNfividDal or s n » p qxHt trainine 
Drama • presentation and/or pfcpaialion for ;g;yg 
Health - dassworit 
Musio - indtviffaiaiorsioiippractice/pteyinE 

Conducted by the Brothers ot the Sacred Heart aervlng bl CathQiic Educatton in America since 1B47 
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EAST ELMHURST. NY. 11370 
(718)898-3600 iccfieoirEt 

BYTrtE 

W W l l E O E S ANO S E C O w n W SCHOOLS 

MaB 

PERtC«>S 

r 

2TD 

310 

4M 

5 ^ 

6™ 

7IB 

8 " 

MON 

BJULOOY 
r.HCruRE 

CHEMISTRY 
LECTURE 

ART 
HISTORY 

BKHXXJY 
LBCTURE 

PHYSICS 
LECTURE 

ADV. PHY. 
LECTURE 

ADV. PHY. 
LBCniRB 

TUES 

ART 
HISTJSIY 

CHEMISTRY 
lECiURE 

PHYSICS 
lECn iRB 

ART 

ras-umy 

LHTTORE 

EARTH 
SCIENCE 

WHO 

BIOLOGY 
LECTURE 

EARTH 
SCIENCE 

ADV. PHY. 
LECTURE 

PHYSICS 
L E C n m E 

ART 
HISTORY 

THURS 

niYSICS 
l£CrURE 

PHYSICS 
LFiriVRE 

CHEM»;iKY 
LECTURE 

CSEMTSIRV 
LECTURE 

CHRMKIRY 
LECITJRE 

BIOLOGY 
LECTURE 

PRl 

ADV. PHY. 
tBClVRB 

ADV.IHY, 
IKCTURB 

EARTH 
SCIENCE 

ART 
HICTMIY 

Conducted by the Brathars of tha Bacred Heart aarving tn Catholle Eduoulon In AnMilsa slnoe 1047 
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John Ciardullo Associates, P.C. 

Transmittal 

'»''"• May 6, 2002 

to I 

from: 

r t : 

cooimapti: 

Port Authority ofNY & NJ 
One ̂ ladison Ave 
New York, NY 10010 
Attention; Zaheer Jaffery 

Richard Piacentini 

McClancey High School 

Doomientation Required 

•̂ f>;- 'Zaheer. 

' New York'*" 
T. (212) 245-0010 
F. (212)245-0020 

W\kM'.jC3-l\y.C0ITl 

tel: 212-435-3768 

fax: 212-435-3831 

iS / m '^hese are the documents requested. I received them on April 9. 1999 from thc:Port Authority. 

'•pm^'-
' • - • ' • • • ' , . • ' , ' ; • ' " • • 

.-•yhmr--

ymi' 
••-'. M i " ' - ' ^ 

•• ' . : i : ' > ; ; • • • , 

•• Wy^'y-

." ' ••. :^ . . : J . 

. : . ^ ' ' i i : ; , • i 

• ' . . I ' - ' 

$ /̂m 

. • • • . . j , ' . . , - \ - . 

•;-::>v.";---',: 

-if 
• • ' ' • fm 

Wy 
, ' - i ' : : ' : 'v . ; r iji ,. 
. - . . < • . % ; / , , - • , • 

; - ; ; . : ' . . • • . ; ' t 
t / , - - \ . . • — I - , 

Z'''.y'f'<y.y-' 

• / • ; ! ' ' ' ' ' • 

• '• ' : ; * • • ' ; ' 

vfer:,: 
,}::; i iv •:'/:;. 
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JOHN CIARDULLO ASSOCIATED °.G,5 

Ssj i i ' }* ' .',•,•,' 

? ^ ^ : . : : 

• : < • ' i d ' 1 . ' 

• ' i i ' . ' - t V ^ ' ' ' ''• 

m.my/ m& 
: - i i . ' i . . . . • .1 
' • Y . - - . , ^ \ • • - . ; 

. 1 . 1 , i " • . • , . 

^^m-y "̂: 
' ' i ^} i ! ' t \ " . •'• • 

-̂?("̂ :̂ 'V 

K 

^ î'my \ 
i ; ^ : . : ; ' . ^ • 

! '. 

i .•'•• - : v . f - . . • ' 

m - - ' V ' •'• 
'••xm\' 1 

m.m_/:' 

i m : • \ 

'-f-^ytX-/''''- ' 

' M ¥ r ' ' '• 
^)';:.'.",v;./': :. 

W.;.v,,.,-..l;,i. , 
vw;.:, .y;3.: •; 
Wc'".', '«"'." '1 . 

THE PORT flirrHOR^TV Q f T l V t > N J 

ByffllTfON DEPflfrriyfENT 

OflTE: <̂  / 9 / 99 

TO: 

FflH NUMBER: 

FROM: 

f^scJut/*^ 

\ h ^ 
/ : 

f - ^ ¥ ^ '£=>€>ius:> 

> ^ y /V/^2^^ 

aafation Project Maoagem^nt^ 
Tecfinccal Services OFmslon 
One Worid Trade Center-€5 East 

••Neiu:Yoric,NV J«048 
«»H NUMBER: (212) 435-5897 

t'tai8bgroT09gwr ttansmltted (cndoding oaiierstdetBtl: 

-QfltflmfOKexfrected: C ] vts { g NO 

1 

an rA« past; that the Dia5orIty of the tlm« during the 
achool weok thia room la used foii' tnatxuotional 
puzposos. Phyoical Education 
instructional tine. 

la ndt conaidored 

' • > t / / ^ ^ . . 

''•''}"••./'."' 
. • • , . y •. ; • - , • 

•...•/i^m-, 

•• •' ' • : ' X \ -

'• '^xmx 

• / ^ i 

•mi/m.' 

; •p; 
. m/̂ ;y;:, 

- - : • ; • : . * • ; , • ' ' 

mf 
•••• v : < i " 

:̂ -ŷ m 
• , < • - : r : l ^ ' 

• • • ' • • . , ' ' • ! > ' . ' , ; • . ' ' " 

' ••:. > ^ - ^ U r , rfm''-
; •.'••• ~ r . " ' \ ' ' i . ' . 

• • • ' ^ • • ' • " V , • 

• / . M / 

i'-X'i^y/-'' 
. • • • ^ 'V ,u . . - . ' ' , 
• • ' • ; t A r : ^ ' r : 
• : VOL-''"."' 

-i.A',u-''i' 

ymf^^:: 
• mXm 

m0:/:^ 
•• •• i \ 'm-^-^--: 



MAY-Q6-2002 11:09 J^HN ClfRDULLO ASSOCIATES , =.03 
; ' ; i ; ' v i ( . ? ;••••'•/ . ~ • ' • • J X ; ^ . ' 
y^'^-^-yf- '/ • • • . ' • \ -m' 'X-

" / • •$Br ) 

® '" ^ " "' '" -'-/Mm' 
NOT Yoik Airports Disttifil Office .. '.V: :(fev;.';-. 

Ll s rwMftoiAM rioaGUCauatrvKd.Siite446 - . f :•<>-, 

:Z .•••-•••• - . . _ _ , , ^ _ - . X 1 Q B n o a K 7 1 I K & £ / ^ B i ^ • • ,.;'•,. vr.-y . , -

U. S.Departmant AiaOHCouatryKil,Sirito446 : j :..<K, 
«immotmoi\ ? 3 3 w K 5 1 6 ^ 7 - 3 8 1 2 .i>r. rv. 

., A K «6-227-3gl2 
a^^'v-;^-''' F « * i r t I A I r l i ^ • • X • ^ p ' ' y / 

u ' : / i . ' '"••'iy • " ; , , r ' ••'•;'.••;•, • " 

V /~ : . •^-•- :• : . • • / . . : : : . - : J ' : " ^ 

• s > ^ . ' A ) . ! ] • . . • • ' • • • • m > - ' -
• * : , ' • ' ' • ' " - . • l ' , ' 

:*rr ,.•„'•• 

f c''; 

\ : \ \ • 

' • ' , / ' ' ' • ' i ' 

. - » • . • •• •• 

' - . J 

• • ' . J , • • : . , " i . , , 

Ple»se he adViaed that at the proflent tiniQ we ^r6 unable to 
offer concurrence in you.r request, since additional 
Information i s needed to naJce a detennioAtlon. The following 
informatiOR ntust be provided: 

^-'O-r Kr» Richard J. Milhaven 
SupaxvietUTr Airport Facility Planning ' -Xi/^^y 
AvietloJi Planning Division ''iv! 

•v:; 

.]'••;•,;;;.; • T h e Port. Authority cf NY and NJ 
î' ̂ '; •' On« W o r l d Trade Center 
\;Xy--/-'-, N*W York, N.Y. 10048 ••:•.'.(/:•:;•• 
''}e--m '• /m^^i^ 
^ i m It' •-; • . Da^r M r . • Mi l h a v e n : : U'tCS -̂-
^ / X / - • ) ,JFK - Nf^lae Compatibility Project - School 'Soundproofing X/iX-y 
*::v.7,l;-';: Program - Soundproofing of Msgr. McClancy High; School/ Eaat 

Eltoont - Engineering Only - Request for SOTiniiproofing the 
Mall ' and Multi-Purpose Rooma - AIP 3-36-O066-49-92 -
Ara9ndinant No.l. 

1,'.-., 

t.';̂ ^̂ k>;! Reference is made to your letter dated 3/25/99 and the Vl':-' 
School'a letter dated 3/23/99, both requesting that the -X^r-. 
aforaincntioned rooms are eligible to be included In our 
soundproofing progran-

'•/?•'•.,. • 

> ^ -. •••. 

.>^-i• 

'^$XB:''• ^- Indicate for tha Mall Room what Is needed to be •'••V//^ 
Aj.my: BOtradproof. The request is for 3 doors, -6 doors, the •!,• •" 
V; tratteoin glass only or a combituition of door s and t r a n s o m •'̂ '••'-'\ 
V':-. •, glaas. Please be clear. ;,:,'! 

'm-^i^X'- 2. In order that we consider for approval^ the Multi-Purpose • 'iuf:- , 
Roofli/ y o u m u s t demonstrate, as yo u did! for o t h e r s c h o o l s / / / . 
tri the past, that the majority of the time during the t; > 
school weelc this room is used for instructional ^̂  • 
purposes. Phy«ical Education is not considered '-'/ 

••.L,,. ..-• • -• i n s t r u c t i o n a l t i m e . ' ;•; "\-V. 

'•ft'; -V.! .",1 i . , . . ' --•.,,'• ?'....• 

m ^ ^ : . } ] - " : • : • • • ' ^ ' u i imK/ ' -
•V;. \;,P/;;•-' ' . " i . l . , -i'r^vi-.v • 

^ i - K ' X : - - •• • • . • • ^ S i i ^ - : 

:^m:i:\-.^ :• . • • • -' 
m:x 
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lyW.':': 

> ^ f f . ' • . . • ' ' t ,• • 

"mx-y-

• V ' - ' " ' • ' • • • • " • ' . 

• ' r ; . * ' ; • - J 

* ; , ; • , . • ; 1 ^ « • k 

•y^ - ' 'Vx :• 
f; /^ '̂::; 
•.!•.• - , ' ^ n , • - . 

>,/• , ; ;<-.| J I 
' ; / - \ . ' * .^Sv.>: ' - •* 

. . L l . . , 1 H ; . . • 
• ' f i - . • ' I \ , • - . 

^ ^ ^ ^ - r 
' > * " • • : > • - ' • • 

f ^ m ' • • • • ' 

ly/;-.;}-!'!,.-. : 

lilt 
-/wm/ •mmx 

W'm̂  

3, On the School's letter two type of rooms are listed as 
Doon-diaclplinary and Dean-academic. If these three 
rooiiLS are not used for instructions and/or guidance most 
of the time during the achool week, they are not 
eligible for soundpraofing. 

As fioon as we receive clear explanations on the above, your 
teg[Uaftt will be re-considered. 

If you have any Questions, please call at 516*22'7*-3812. 

dlnoerely, \ 

Dan Vomea, P.E 
Airport Engineer 

•Jl 

' * . 

r 

•- ' 1 ', 

• X'' 

•' 1 , . ' 

j " 
' ' ' ] 

• | r -

. . j l ' 

• . ' • 

^ ' • i -

• / ' • 
1 / ' 

I'liyS'. 

• . : • • • ; . . > • . : • . 

•• ; ^ , r , . . . • / . : • • 

• • < : • • • • • , • - K • 

r - f : :: ,';; 
. . i ! > ' . : ' - ' -

• • • x m - ' 
• •• 'y /mx/] y:m^ . hm-'. 

•.•;.''>;'.s>.;A.-v 

•. y rn^Q 
, • • ; . V V - , V i ; ' ' 

' • \ ' • • -
• . • • ' . " - y . - . 

• . ' • ' • l u " ' " . " . ' 

- • • • ! > > . , • ' . • • ' : 

'•.:m:/^$. 
' • : - ' . : i ^ 'y : y.-

• • - • • • - ' • > ',•\'•' 

' • . . ' m y ^ / 
• \ m m - : 

• ^•:::m'x-

' • ^ X m • 
' : • • ' . ;•. V ' . • ' . 

' • i •' . \ . 

X i ,'.W •'• .' 

'̂ fXXK '-' 
' ^ r / ( r \ 

m^y ;: 
, ? ^ \ . ' . . , : . ; • • • . 

'XXm'i^ 
'̂ ^̂ :i/X/ 
' ^ •mm 

, r,~ / r ''. 

, • • . I ' l ' ' ' '•'^ . 

) . . , " : • • - , " • • • 

•••'•• ' " i ^ ^ ' / x 

'•'X^PXi 

y / ' ^X - '• 
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r«ir>Otac>M'etha yBXf:</:' 
igl^,'^''^ • Marsh 25; IW9 

•V;<r-"Ni'i 

• - / 

> • • ' . ( . 

'-•X' 
, i V 

- V 
, ' • , ( , ' 

. ll ,* ••> 

i , i l a ' " v . / SCKOQI dated March 23, 1999 in which he identffiet.the insm]etio«tal,ai«ts m the subjea 
MhDQl. T h e letter also requeats and presents ju«t16cntien (br.the ineluaon in the progrsm 
of two adtJiiional areas, one is called rhe MftU and the other is fhe Multi-Purpose Room. 
W e consider these rooms ibo MaU and the Multi-Purpose Room elJeible for soundproofing 

, J • r and recommentJ that they be included in the soundproofing project. 

^fl^'X^^rX'- Sincerely, 

:xm 
M-'V 

,w ,. (. ,, .,, , 

SuperwMr; Aifpon Pacilily Planning 
Aviation Flanivng Division 

'my''} 

:v. .l.--y:< 

^,.,. ., ,. (HiS)«8>-«oo . :.ymM-
)$^/m;^x-,; , , • • ... M^̂ -'ŷ i 

' . V ' ' i ' • . ' • • • • • • • • V / V * - ' " ' ' . 

Mrv.Bl4Bp^Britc^, Mansger ." X'^?:' 
:.^v, -̂ NwYiwicASriiorta District Office Xi:&:/? .^ 
X ' y X : / ' 6 0 0 O W C o u n t i y R o a d , S u i t e 4 4 6 :'••̂ •;̂ ':.---
S^5.Y. • iart«City,NYllS30 '^r:)-^^:/-. 
^^"^^ix:: • • • . • • . ' ^ X ^ ' ^ y 
y V ;: ^ Sutyea: AIRCRAFT NOISE ABATEMJ»<TPBO<^lAM -.It;-' 
'• ^ ; SCB0Ol .S0UNl>PK00nNGFB0G]UM j ' i 

^; ;;:; MSGR. MeCLANCYMEMOIUALHICBSCHOOL 
KAST ElABETORST, NY - I J G A (JFK 4 ? . « ) 

m:'X/y- • • R 0 0 M U 5 T 

DevMr.Brito: 

Atteched IS a latter firom Brother Roben Connolly of Msgr. McQancy Memorial High ; r.'/:y ' 

!-. 

j y . r :• 

'XX' 
\>^::.' 

"^x^iiy• • • - . / m m v 
'm'•;'''- •]'; "Wc request you review the attached correspondoiKe and give yoqr concurrence. . v. •,:. ̂  
'•̂ fvMX' / / 'Xm'/-

: xyyi^.^ 
V * ' ' • ' - } ' . ' • i • 

! • • . . ; , ' ' ; • • • 

'.^'^.."•>>.U'-

. , • , • • • • • - • . ' '.:•.'•<. • ' 

m x • •. . • • •••-im: 

i l i ' , . • • • r ' , - • • , • • • •' • • • ) ' . ' • • • ' ' , • ; : " 

-... ! , • • • , , . . . 
; , 1. ' 

m m x - • • '-X'p^:// 

• '<i/m. 
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W^.WX-/'! 

MmSiM 
71-06TBmTY-PIRSTAVEKUE l J S « . r l » C 
jgASTEUfflU ^_ y ^ ^ 

» « ^ l 

C7IS)89S-3800 Pott^t" bnird fax iransinittal rasmaJBTi |'(^: 

WXyy"-

J C ^ 

wn! y"' ^ * T _ ^ 

i 1 ^ * 

>yrgx^ 

IWT 
_;:̂  

iV;a ^ ^ ^ ^ ^ i P 7 

•̂'XX 

-.Ufuxrso ••'• ••i'' '•' • 

, •.•• 1 ^ " , ' 1 ' • ; - ' • 

• t w • / • • 

' • ^ y ' ' . . ' ' • • : ' : , . . . • 

; ' > • • • • • \ K - : • , • . 

• : X ' : m .•••• 

' . " • , " • • • I - . - ' 1 

iiy.-''-\'.,,. I 
.•.'!.!ji-v I-•- ';-:. ' . 

^0yl'X' 
mm] 
^ypx^ /̂] 
im-^iiy: y 
mi^y'/ 
'.o-., • , . ' • ; • " ' ' 
: ? : f - I, •• .^ 

Hi 
M.̂ r..'-

? ; ^ •:,;:•, .!; 
/̂/ /iX-

• • , " . • ' • • • • • • • • • • 

X' ) \ : - i 

^imx i 

i 
• 'f'.. V-i.-;. . 

! ' / • • - • ' • ' . ' • ' . ' 
» * » - . . V J..^ -.• 

THeiintf J^d iW^ dTKtow Yotk & Nev Jerwy 
nitii'nuTli^iiiJUfawi !• n ft TBOIIBBIA Savins «5E 

O M ^WBri4 TlflnB CtMcr 
Kb#YflA.KSriOO<» 

DetfJ^.tOhcrcBi. 

Re: MMJa0iBrMcaM9M0B|JBriii:ai8lij&chO(d.QDea^ 
AlRaA)l(riBAbata^atHEip«n : 

iajdted«»m<^gboaliw»g.lw«UdHtoteiegBegrnrfrnirtMi;^ ^locatiott of rooms 
^ r t M i l ( « < ^ ^ i M t n K t i o « a l ^ i « f t r t h a i » ^ ^ 
^iKWttiiai j p iM wtth window A expMore 10 a l i ^ 

R c o m l ^ 

Piioc^VOffiea 
V M ^ * a O f f i c « 
iMUeBBe—'QHIB^ 
Otriten-oaOefle 
(wulwce—eolli^ 

FnrtBoor Second Ftoor iTiWFIoor 

I •'limy 

Te^y 16 

IS 
0 
0 
0 
0 
a 
0 
0 
0 
0 

13 

Total 

36 

T1f0 Aae« KKtfDtt PM iachidB two d a a n n m locaU ta tin a n v e oRl l i e AAA j 
tiVw'irtlinfiiMiiwiiliMaqeBalwpBttcrttfciiMtefa^ 
wUi^ k 0|MB » l l M idiotil confdor ai4 ic tiao uio4 Ar ifldnctbiail p ^ ^ 
AltkflQib I I M B «DB 00 vtedovn fa ibia Bpaob t t a e « o d l dooTB, ifane oINririeb 1 ^ 

FkVB « | 0 M l M l h a e « t h r e e ctaBOooeH tacttd ta i m ^ 
Clpitol|!ga»g Aawriaiw wid wfll 6c acaily tayMBjblc tb WBnBpraof'iwfjc r Ihii jiimf i m Thcsevocci 
a»tocttaMaiaaoaadiir iUicaataaattori tf l tet tofcrwwilif t i fatnia. .Wble| i^ 
o m a M fiea te | m t ^ doo to iltt flict that Bkcnft noise hi8 ft great ta^Mi^ 

CarMhXttdtoy fh* »oih«R of ihv Swvwl HMVt iffvfng in CathMio El^tootton n 

; . . :i-yyX, 
^X\̂ XX' 
'̂Ŝ '̂ ty-

• • • t i : - T.' ; • 

. ' ; ! • > ' V L '„ 

••;• •••': i c 4 ^ i i ^ : 

-m-
I . . S l f • l l ' " / ' 

^ ' - > ' • • 

xyy/: 
• .• 'v.y-}^':- ' : . 

'^pXX 

' •^••^;i ' .v/ ' ,^• ' , • , 

•* i^ , :V; • .^ 

, ?/m 
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. ' . 1 ; ^ • . ' • • : ' ' • ' 

''mfx. 

•fXXX'- • 

^ y X X i 

fi'x/s 
w-;m' •' 

A i / i X • 

' • ' - . f l . . 

- . t . ! . , ••: ; 

•fU^.^'fX'^ 
^4-'.yyy:' 

p-^\xii 
. ( ' . • •- i l . - . . . ' : . , I 

:ymr-:r'-.'. 
^'i :%f-:-- . . i : ,-) •; 
.r>^*.„-."-. • I 

' . • ^ • v . ' . , - : , - . • • • -
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday. May 06. 2002 10:41 AM 

To: 'Richard Piacentini' 

Subject: RE: McClancy/Room Matrix/MP Room 

Thanks, much relieved. 
ZJ. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-ny.com] 
Sent: Monday, May 06, 2002 10:37 AM 
To: zjaffery@panynj.gov 
Cc: aspera@panynj.gov; rmilhave@panynj.gov 
Subject: Re: McClancy/Room Matrix/MP Room 

Zaheer. 

You are correct, this issue was resolved early in the project. 1 will fax you a copy of the 
letters from Bro. Connolly's letter and the letters from PA approving it. 

Richard 

Richard M Piacentini, RA 
John Ciardullo Associates, PC 
Architects/Planners 
221 W 57 Street-9th Floor 
NY, NY 10019 
212 245-0010 
RPiacentini@JCA-NY.com 

> » "Jaffery. Zaheer" <zjaffery@panynj.gov> 05/06/02 09:54AM > » 
Richard, 
I have received Brother Connolly's letter of April 17, revised April 29, 
2002. It is acceptable. 
Due to our lack of records I could not find con'espondence that showed the 
Multipurpose Room as being used at least 50% ofthe time for instructional 
purposes. I should have raised this issue when discussing Brother Connolly's 
above-referenced letter concerning the room usage change. But I suspect this 
issue was probably settled long ago. I just want to be sure I have the 
requisite letter from the school in my records. 
ZJ. 

5/6/2002 

mailto:RPiacentini@jca-ny.com
mailto:zjaffery@panynj.gov
mailto:aspera@panynj.gov
mailto:rmilhave@panynj.gov
mailto:RPiacentini@JCA-NY.com
mailto:zjaffery@panynj.gov
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EAST ELMHURST, N.Y. 11370 
Tel (718)898-3800 ACCREDITED 

BYTHE 
MIDDLE STATES ASSOCIATION 

OF COLLEOES AND SECONDARY SCHOOLS 

April 29. 2002 (April 17. 2002 revised) 

Mr. Rjcttard MUlhaven 
The Port Authority of New York & New Jersey 
Aviation Project Management & Technical Services, 1^ FI. 
One Madison Avenue 
NewYoric, NY lOOlO 

Dear Mr. Millhavcn: Rc: Monsignor McClancy High School. Queens, N.Y. 
Aircraft Noise Abatement Program 

Based upon our conversation, I would like to request approval for inclusion of two additional spaces in the 
above soundproofing project, which have recently changed from non-instructional use to instructional uses. 
Due to the increasing student population and staff, these rooms occupy space that was previously used for 
other purposes and have been converted. Both rooms are located off the Multi Purpose Room. Botli rooms 
are currently receiving new windows included in the Phase I design for aesthetic reasons. 

One room has been converted from a disused Toilet #1 into a nurse/doctor's office. Previously, the school 
did nol have the need for permanent medical staH* facilities. 

The second 10' \ 10' room was previously labeled Toilet #2. However it is now occupied; by a guidance councilor 
who frequently interviews students and student athletes conceming their current academic standing, career goals 
and college selection. This room is now dedicated to this purpose full time. 

The following table lias been amended lo include tlie two additional referenced spaces and now represents all 47 of 
tlie instructional spaces in our school. 40 of which will receive acoustic treatment. 
Imirurtlonfl l Soacei 

Classrooms 
Temporary Classrooms* 
Princliial's Office 
Vice Principal*^ Office 
Guidance Office 
Temuorary Guidance Otilcc* 
Guidance Office without windows* 
Custodian's Office 
Library 
Doctor's Office 
Multipurpose Room 

TOTALS 

Floor 

7 
3 
0 
0 
1 
1 
2 
1 
0 
I 
1 

17 

Second 
noor 

7 
0 
1 
3 
3 
0 
0 
0 
1 
0 
0 
IS 

Thim 
Floor 

15 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
15 

Soacn Not 
Included 

3 

1 
2 
I 

7 

Included 
Spaces 

29 
0 
1 
3 
4 
0 

1 
1 
I 

40 

*There are seven (7) instructional spaces listed above tliat are in temporary wooden structures or liave no windows. 
We understand Uiat these 7 rooms will not be included in tlie program. 

A^</L X/c'-ixf" Cv—«-^4 . / C 
Brother Robert Coimolly. S.C. 
President 

I I 

0 ^ 

Conducted by the Brothers ot the Sacred Heart serving in Catholic Education in America since 1647 ^A. 



IHE POIirJlliniORirY(o)[F[i^@0!0^ MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
One Madison Avenue, T \ Floor, NY, NY 10010. Tel. (2l2)-435-3768; Fax. (212)-435-3831. 

TO: JCA (Attn: Richard Piacentini) 
FAX: (212)245-0020 
PAGES: Two 
FROM: Zaheer Jaffery 
DATE: April 25,2002 
SUBJECT: McClancy, Additional Eligible Rooms 
COPY TO: Richard Milhaven, Anthony Spera 

RJchard, 

With reference to our telephone conversation a little while ago, I am enclosing Brother 
McClancy^s letter of April 17, with the following comments: 

1. 

2. 

3. 

Tbe letter makes no connection with my memo of April 3. In other words the letter 
does not identify the two spaces as being the same as Brother Connolly's letter of 
March 25, and my response of April 3. Please explain to him. See 2 & 3 below and 
resubmit. The rooms per se are approved as eligible, but I need rational 
substantiation for my record. 
I would like to have the new rooms identified by room numbers as In your Drawing 
# AR 1.01. 
Tbe asterisks and dots are confusing and conflicting. Tbe dot does not even appear 
in the chart but is explained in tbe key. If tbis is meant as a single asterisk, then 
what about the key wblcb denotes * and ** as not being "included in the program"? 
I believe you need to call me. 



Msgr. McClancy Memorial 
High School 71-06 THIRTY-nRST AVENUE 

EAST ELMHURST. N.Y 11370 
Tel (718)898-3800 ACCREOTTED 

BVTHE 
MIDDLE STATES ASSOCIATION 

OF COLLEOES AND SECONDARY SCHOOLS 

April 17, 2002 

Mr. Richard Milhaven 
The Port Authority of Ndw Yorit & New Jersey 
Aviation Project Management & Technical Services, 
7* Floor 
One Madison Avenue 
New York. NY 10010 

Dear Mr. Milhaven, 
Re: Monsignor McClancy High School. Queens. NY 

Aircraft Noise Abatement Program 

Based upon our exchange of letters. I would like to request approval for inclusion of two additional spaces 
in the above soundproofing project which have recently changed from oon-instructiooal use to instructional 
use. Due lo administrative changes, these rooms occupy space that was previously used for other purposes 
and have been converted to other uses. Both rooms are located off the Multi Purpose Room. Both rooms 
are currently receiving new windows included in the Phase I design for aesthetic reasons: 

One room has been converted from a disused toilet room into a medical doctor's office. Previously, the 
school had no permanent medical staff facilities. 

The second room was previously a teaching staff ofiice. which is now occupied by a guidance councilor 
who frequently interviews students and student athletes concerning their current academic standing, career 
goals and college selection! 

The foltowing table has been amended to include the two additional referenced spaces and now represents 
all 47 ofthe mstmctional spaces in our school, 40 of which will receive acoustic treatment 

Room Type 

Classrooms 
Principal's Office 
v. Prmcipal*s Office 

Guidance Office 

Custodian's Office 

Library 

Doctor's Office 

Multipurpose Room 
TOTALS 

First Floor 

7 +A**/ 
X 0 /• 

• ^ . 

i^yfiy^i 
- M 

0 

I 
I 

10 (+4**+3*) 

Second Floor 

7 
I 
3 

3 

0 

I 

0 

0 

15 

Third 
Floor 

15 
0 
0 

0 

0 

0 

0 

0 

15 

Total 

29 
1 
3 

3 

0 

I 

1 

1 

40(+4**+3*) 

^ Denote! liutructlonal ipaccs wlUtout windows 
Denotes tnttnictloiul spaces in wood trailers 

*, ** Wc understand thai these 7 rooms wIU not be included in tbe program. 

Thank you for your cooperation and understanding. 

Brother Robert Connolly. S.C: 
President 

Conducted by the Brothers of the Saaed Heart serving In Catholic Education in America since 1847 5 
V^V^^ 
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EAST ELMHURST. N.Y. 11370 
Tel (718)898-3800 ACCREOn'ED 

BYTHE 
MIDDLE STATES ASSOCIATION 

OF COLLEGES AND SECONDARY SCHOOLS 

April 17, 2002 

Mr. Richard Miifiaven 
The Port Authority of New York & New Jersey 
Aviation Projecl Management & Technical Services, 
7* Fioor 
One Madison Avenue 
NewYork.NYIOOIO 

Dear tvlr. Milhaven, 
Re: Monsignor McClancy High School. Queens, NY 

Aircraft Noise Abatement Program 

Based upon our exchange of letters, 1 would like to request approval for inclusion of two additional spaces 
in the above soundproofing project which have recently changed from non-instructional use to instructional 
use. Due to administrative changes, these rooms occupy space that was previously used for other purposes 
and have been converted to other uses. Both rooms are located off the Multi Purpose Room. Both rooms 
are currently receiving new windows included tn the Phase I design for aesthetic reasons. 

One room lias been converted from a disused toilet room into a medical doctor's office. Previously, the 
school liad no pennanent medical staff facilities. 

Tlie second room was previously a teacliing staff office, which is now occupied by a guidance councilor 
who frequently interviews students and student atliletes conceming their current academic standing, career 
goals and college selection. 

The following table lias been amended to include the two additional referenced spaces and now represents 
all 47 ofthe instructional spaces in our school, 40 of which will receive acoustic treatment. 

Room Type 

Classrooms 
Principal's Office 
v. Principal's Office 
Guidance Office 

Custodian's Office 

Library 

Doctor's Office 
Multipurpose Room 

TOTALS 

First Floor 

7 + 3** 
0 
0 

l** + 2* +1 

1* 
0 

I 

1 
10 (+4** +3*) 

Second Floor 

7 
1 
3 

3 

0 

I 

0 

0 

15 

Third 
Floor 

15 
0 
0 

0 

0 

0 

0 

0 

15 

Total 

29 
1 
3 

3 

0 

1 

1 

I 

40 C+4**+3*) 

• Denotes bislructlonai spaces wilhout windows 
*• Denotes instructional spaces In wood trailers 

' , • * We understand that these 7 rooms will not be included in the program. 

Tliank you for your cooperation and understanding. 1 iianK you lor your cooperation and unde 

/ Brother Robert Coimolly. S.Ĉ *̂  
President 

Conducted by the Brothers ot the Sacred Heart serving in Catholic Education in America since 1647 5 
XX̂  /^. 



THE PORT AlfTNOIItTV(I0[f:7ff@[i!y] 

THE PORT AUTHORIIY®!? [M©[R[U] MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
One Madison Avenue, 7"'. Floor. NV, NY 100(0. Tel. (2l2>-435-3768. Fas (212)-435-383l/3833 

TO: Attn. Brother Robert Connolly, President 
Msgr. McClancy Memorial High School 

FAX: (718)898-3929 
PAGES: One 
FROM: Zaheerjaffery 
DATE: April 3,2002 
SUBJECT: Couseling Room |Ref: your letter of March 25, 2002] 
COPY TO: Richard Milhaven, Anthony Spera 

Richard Piacentini [Fax: 2l2-245-0020| 

= & . 
Dear Brother Connolly, 
With reference to your letter of MarcHpythe Nurses' Office is an eligible room. 
The other 10X10 Room mentioned in your letter would be eligible if it is used at least 50% ofthe 
time for student guidance/counseling. A letter from you attesting this usage would be sufficient 
for our purposes to classify it as an eligible room. 
Regards. 

.. ̂  >%n 
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Msgr. McClancy Memorial 
High School 71-06 THIRTY-FIRST AVENUE 

EAST ELMHURST, N.Y 11370 
Te! (718)898-3800 ACCREOriED 

BVTHE 
MIDDLE STATES ASSOCIATION 

OF COLLEGES AND SECONDARV SCHOOLS 

m / 

March 25,2002 

Mr. Ricluurd Milhaven 
Supervisor, Airport Facility Planning 
Aviation Plaiming Division 
The Port Authority of I ^ & NJ 
One Madison Ave. 
NewYork, NY lOOlO 

Dear Mr. Milhaven. 

In response to tlie enclosed letter from Mr. Ricliard Piacentini of Ciardullo Associates, I ask that tlie 
doctor's/nurses' office off the Multi Purpose room be included in the Soundproofing / Air conditioning 
project of our school. 

Tlie other small (10' x 10') room mentioned in the letter is used at times for interviewing and counseling 
student athletes, but I don't know if it would qualify. 

If further information is needed in order to make a decision, please feel free to contact me at liie school. 

Tliank you for your patience and understanding. 

Sinco-ely. / i 

^Brotlier Robert Coimolly, S.C. / ^ 
President 

Conducted by the Brothers of Ihe Sacred Heart serving in Catholic Educalion in America since 1847 <> ^_ 
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Jaffery, Zaheer 

From: Spera. Anthony 
Sent: Tuesday. March 19. 2002 2:50 PM 
To: 'Richard Piacentini (E-mail)' 
Cc: Jaffery, Zaheer 
Sublect: RE: Msgr. McCiancy 

Thanks for the clarification. I had those amounts, but thought that the CO superceded them. 

-—Original Message 
From; 
Sent: 
To: 
Cc: 
Subject: 

Spera, Anthony 
Tuesday, March 19, 2002 11:33 AM 
Richard Piacentini (E-mail) 
Jaffery, Zaheer 
Msgr. McOancy 

Richard, We have a copy of Change Order #1 in the amount of $244,568.00. The description assigns $36,568.00 to 
the Phase I Report and $208,000.00 to design. There appears to be no addition to the Phase III fee. Therefore, it is 
our understanding that you will maintain your construction oversight & project closeout responsibilities within the 
original Phase III fee of $26,708. 

To re-cap. with CO #1 the breakout of the total fee of $511,642.00 is now: Ph I = $122,031.00; Ph II = $362,903.00 & 
Ph III = $26,708.00 

Please confirm this or provide a revised breakout of the fee. 
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Jaffery, Zaheer 

From: Stacey Richardson [SRichardson@jca-

Sent: Tuesday, March 19.2002 2:10 PM 

To: Richard Piacentini; aspera@panynj.gov 

Cc: zjaffery@panynj.gov 

Sub|oct: Re: Msgr. McClancy 
* Please note, this email is In response to the email Anthony Sera sent Richard Piacentini on March 19, 2002. The original message Is listed 
below. This email has been reviewed and accepted t)y Richard Piacentini. This message has also been faxed lo Anthony Sera. 

March 19,2002 

Anthony Spera: 

The Change Order It 1 tor McClancy High Schoot is for the amount $ 244,568.00. 

There is a breakdown for all three [^ases of work. The numbers you are assessing to the Phases are taken from the JCA Fee Proposal 
Schedule, revised on February 22,2002. The Fee Proposal Schedule does not breakdown the costs In terms of Phases. 

If you notice, the $36,568 is the amount for the Additional Soundproofing Items, not the Phase I Report. Also, the $208,000 Is for the 
Additional PA/FAA Funded A/C CO, Items, not Phase II. 

In order to determine the fee for each Phase, you should refer to the Hourly Breakdown, submitted to Zaheer Jaffery on February 11, 2002. 
The following breakdown, Including Architectural and Mechanical, is as follows: 

Phase I : $ 48.694.00 
Phase I I : $147,020,00 
Phase III: $ 48,654.00 

The total of the three phases Is $244, 568.00 - the amount of the Change Order # 1. 

To re-cap, with the Original contract and CO #1, the breakdown of the total fee of $ 511,642.00 is now: 

Phase I : $134,157.00 
Phase I I : $301,923.00 
Phase 111:$ 75,562.00 

Please let me know If you require a copy of the Hourly Breakdown distributed on February 11. 2002, or if you have any questions. 

Thank you, 

Rtehard Piacentini 

» > "Spera, Anthony" <a3perB@panynj.gov> 03/19/02 11:33AM > » 
Richard, We have a copy of Change Order #1 In the amount of $244,568.00. 
The description assigns $36,568.00 to the Phase I Report and $206,000.00 to 
design. There appears to be no addition to the Phase III tee. Therefore, 
It Is our understanding that you will maintain your construction oversight & 
project doseout responsibilities within the original Phase III fee of 
$26,708. 

To re-cap, \^tti CO #1 the breakout of the total (ee of $511,642.00 is now: 
Ph 11 $122,031.00; Ph II " $362,903.00 & Ph III = $26,708.00 

Please confinn this or provide a revised breakout ofthe fee. 

4/17/2002 

mailto:aspera@panynj.gov
mailto:zjaffery@panynj.gov
mailto:a3perB@panynj.gov
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Msgr. McClancy Memorial 

High School 71-06THIRTY-FIRST AVENUE 
EASTELMHURST, N.Y 11370 
Ibl (718) 89g.3800 ACCREDTTED 

BVTHE 
MIOOLE STATES AS80CIATKM 

OF COLLEOES ANO SECONDARY SCHOOLS 

February 26, 2002 

Mr. Richard Milhaven 
Supervisor, Airport FaciU^ Planmng 
Aviation Planning Division 
The Port Authority of NY & NJ 
One Madison Ave. 
NewYork,NYiOOIO 

Subject: Change Order, PA/FDAA Design #1 
Date: Februaiy 20,2002 
School Soundproofing Program 
Msgr. McClancy Memorial High School 

Dear Mr. Milhaven, 

Enclosed is a copy of the executed Change Order. PA/FAA Design # 1. dated February 20. 
2002, in the amount of $244,568.00 that has been requested by your office. 

I understand that the PA and our Architects, John Ciardullo Associates, have agreed to the 
details prior to this letter. 

I have read and reviewed the Change Order request for AddiUonal Design Work in connection 
with the Soundproofing and Air Conditioning at our school and recommend your acceptance 
ofthe terms contained thereiiL 

Should you have any questions, please call me at the school. 

Brother Robert Connolly, S.C. 
President 

^a- p e c s ^ y 

Cc: John Ciardullo Associates 
Msgr. McClancy Board of Directors Cc 

Conducted by the Brothers of the Sacred Heart serving In Catholic Educatton In America since 1647 ^ 



Chanqe Order °̂ ^̂ ^ '̂ ^ 
w i l d l i f e w i u c i ARCHITECT ( X ] 

CONTRACTOR [ 1 

AIA Document G701- ^'^^°, I ' 
Electronic Format 

THIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES; CONSULTATION WITH AN ATTORNEY IS ENCOURAGED WITH RESPECT TO ITS 
COMPLETION OR MODIFICATION. AUTHENTICATION OF THIS ELECTRONICALLY DRAFTED AIA DOCUMENT MAY BE MADE BY USING AIA 
DOCUMENT CMOI, 

PROJECT: 
(name, address) CHANGE ORDER NUMBER: PA/FAA Design #I 

Brother Robert Connolly. S.C. ^ . . . ^ r.~.̂ .̂̂ >. 
7M63IstAvenue ' ^ ^ ' ~ ^^^^^^ 5 2 ^ ^ 
East Elmhurst. NY 11370 ARCHITECT'S PROJECT NO: MsgrMcClancy Mem. H.S. 

TO CONTRACTOR: 
(name, address) CONTRACT DATE: 04/11/00 
John Ciardullo Associates, P.C. 
221 West 57th Street CONTRACT FOR: Soundproofing of M.McC. M. H.S. 
New York, NY 10019 

The Contract is changed as follows: 
The Project Scope is hereby increased to include: 
1. The additional design work and construction document preparation required to include the items indicated in Attachmeni B for 
additional work identified during the preparation ofthe Phase 1 Report in the amount of $36,568.00. 
2. The addition of Air Conditioning to the soundproofmg project scope for the instructional spaces listed in Attachment A, on page I 
of 5. This additional desipi work and additional construction document preparation is outlined in Attachment C in the amount of 
$208,000.00. 

The total increase in design fees for the above work shall be $244,568.00 as outlined in Attachments B and C. 

Not valid until signed by the Owner, Architect and Contractor. 

The original (Contact Sum) (Guoronteod rnQMimum Prioo) was $ 267,074.00 
Net change by previously authorized Change Orders $ 0 ^ 
The (Contract Sum) (Guorontoed Mowimum Prioo) prior to this Change Order was $ 267,074.00 
The (Contract Sum)(GuaronteedMcwimum Prioo) will bc (increased) (dooreoaod) 
(unohnngod) by this Change Order in the amount of $ 244,568.00 
The new (Connracl Sum) (Guaranteed Moicimum Prioe) including this Change Order will be % 511.642.0 

The ContiTict Time will be (increased) (decreased) (unchanged) by ( ) days. 
The Date of Substantial Completion as ofthe date of this Change Order therefore is 

NOTE; This summary does not reflect changes In the Contract Sum, Contract Time or Guaranteed maximum Price which have been 
authorized by Construction Change Dh^ctive. 

AKCHMKCI New Yoric, NYJt)019 ^ (JUNJKAOIUK 
John Ciardullo Assoc. P.C. /f-̂  v ^ : / ^ JA i& Architect 

Address .' . j > ^ Address 
221 West S7th Stteet ^^^^- ^ / ' ^ ^ ' / ^ ^ - ^ ^ 

K\K DOCUMENT O70I • CHANGE ORDER • 1987 EDITION • AIA • COPYRIGHT 1987 • THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW 
YORK AVENUE. N.W.. WASHINGTON. D.C. 20006-3292. WARNING: Unllctnsed photocopying vioUtw U.S. copyright lavw and is SHbjcci lo legal 
prosecution. This documenl was electronically produced >wllh permitsion ofthe AIA and can bc reproduced withoul vnlation umil ttw date of expiration aa noted 
below. 

Electronic Fomiat - C70I-I987 
User Document: MCCLANCY - 1/4/2002. AIA License Number 114099, which expires on 1/19/2002 -- Page #1 



DATE: 

OWNER 
Brother Robert Connolly. S.C. 

Address 

71-06 3Ist Avenue 

East Elmhurst. NY 11370 

BY: _ 

DATE: 

AIA DOCUMENT G701 • CHANGE ORDER • 1987 EDITION • AIA • COPYRIGHT 1987 . THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW 
YORK AVENUE, N.W.. WASHINGTON. D.C. 20006-5292. WARNING: Unlicensed photocopying vnlates U.S. copyrighl laws and is subject to legal 
prosecution. This document was electronically produced wiih pemiission of the AIA and can bc reproduced without violation until the date of expiration as noted 
below. 

Etccironic Fonnal - G70I-I987 
User Document: MCCLANCY -- 1/4/2002. AIA License Number 114099, which expires on 1/19/2002 -- Page #2 



ATTACHMENT "B" 

SCOPE OF PROFESSIONAL SERVICES 
Sounclproofing of Monsignor McClancy Memorial High School, Excluding Air Conditioning 
71-06 31" Avenue 
East Elmhurst, NY 11370 

The foUowing items are hereby added to the Scope of Professional Services and will be included in the submittal outhned 
in Attachment "A". This Ust does not include any Air Conditioniiig related work. 

1. Swing apace classroom trailer design for this project as indicated in the Acoustic Report and revised cost 
estimate. There is no space on the site or in the building for swing space classrooms. The accepted solution will 
install prefab temporary classrooms on a roof area adjacent to tbe Multipurpose Room. 

2. Approximately 16 additional window units will be provided on street facades. 

3. Approximately 58 existing window units will be painted to match the new window color as included in the 
Acoustic Report and Funding Mahix. 

4. The existing roof construction of &e Multipurpose Room and Mall Classrooms fail to reduce the aircraft noise 
to ttie PA/FAA required level. New hung acoustic barrier ceilings will be provided in these spaces. 

A. The Multipurpose room will receive a new acoustic ceiling. 

B. The roof over the single story Mall CHassrooms will be replaced with a similar roof and acoustic ceiling 
to that in the Multipurpose Room. 

5. The kitchen exhaust hood and fan are close to the Unit Ventilator intakes in tbe classrooms on the second floor 
above the Kitchen. The exhaust vent will be redirected to tbe upper roof area as included in the Acoustic 
Report. 

February 20.2002 Page 1 of 1 



ATTACHMENT «C" 

SCOPE OF PROFESSIONAL SERVICES 
Soundproofing of Monsignor McClancy Memorial High School 
Air ContJitioning Change Order 
71-06 31" Avenue 
East Ehnhurst, NY 11370 

The following Items for the Air Conditioning of McClancy Memorial High School are hereby added to the Scope of 
Professional Services and will be included in tbe submittal outlined in Attachment "A". This list does not include any 
items that are unrelated to Air Conditioning instructional spaces. 

1. A/C equipment mounted on a pad outside the building with buried piping and conduit to chillers in the building 
addition will be provided to serve ttie classroom unit ventilators in the Main building. 

A. Concrete A/C equipment pads 

B. Protective fencmg &. gates 

C. Saw cutting asphalt, trenching and site asphalt restoration. 

2. New rooftop A/C ducted system for ttie Multipuipose Room, (2 units), 

A. Rooftop A/C steel dunnage 

B. Roof and wall penedrations 

C. Roofing removal and patching. 

3. New rooftop A/C ducted system for ttie Mall Classrooms (one unit). 

A. Rooftop A/C steel dunnage 

B. Roof and wall penetrations 

C. Roofing removal and patching. 

4. New Electiical Service, wiring, service panels, busses, ducts and buried conduit installed witti existmg service 
equipment to become a sub panel. 

A. Saw cutting asphah and concrete trenching 

B. Backfill, site asphalt and concrete placement. 

5. A/C pump roonVElectrical service room building addition with A/C pun^s and pipe system. 

6. Steel Framed, Brick and block building addition 

A. Architectural foundations, floor and roof plans 

B. Elevations, Sections and Details 

C. Struchiral Plans arul Details 

D. Door schedule and details 

E. Additional window schedule and details for non sound proof windows 

7. Multi-Zoned Chilled and bot water pipe distribution system, pumps, risers, valves and thermostatic control system 
including modification of existing ABM insulated piping in pipe crawl space below the building. 

8. Supply and return A/C distribution ductwork in Multipurpose room and Mall. 

9. Brick Pipe chases and classroom alterations required to fit chases in existing classrooms. 

February 20,2002 Page 1 of 2 



10. Relocation of an existing exterior classroom trailer located in footprint of mechanical room addition, inchiding 
water supply, sewer and electiic service fed from ttie school building. 

11. Additional dual coil unit ventilators reqmred to provide adequate cooUng capacity to each classroom. 

12. Automated three season zone conttrol system 

February 20. 2002 Page 2 of 2 
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F. (212)245-0020 
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rf"t« March 19,2002 

10: Anttiony Spent 
Port.i^iiionty ofNY & NJ 
One Madison Ave 
New York, NY 10222 

tet (212)435-3768 

ftx: (212)435-3831 

rplac0iitiiu@jca-ny.eom 

xxm^.' 
V . : 

tt9«^ Richard Piacentini 

McOancy High Scbool Soundproofmg 

cemmriu*'' Response to an email sent firom you to lUchaid Piacentini on March 19,2002. 

r f r̂ *," > This response is also being sent via email. 

•i'';"',|i'>' •; Anttiony Spera; 

'f̂ y . J:J , T^e Change Order *t \ forMcClancy High School is for ttie amoum S 244,568.00, 

'̂ >.'.' 11 i, ^There ia ft bceajcdown for ill three phases of work. The numbers you are assessing to ttie Phases are taken from ttie JCA 
''; Fee Proposal Schedule, revised on Febraury 22, 2002. The Fee Proposal Schedule does,oot breakdown die costs in terms 

m4t-
m ^ k \̂ ''y.- If yoQ notice, ihe S3(,568 is ftie amount for the Additional Soundproofing Items, nPt ttie Phase I Report. Also, the 
V ,• ;\."i. i,$208,0Ci0 is foxfte Additional PA/FAA Funded A/C CO. Items, not Phase II. 

,In order to detennine flic fee for each Phase, you should refer to the Hourly Breakdown, submined to Zaheer Jaffery on 
bnwry 11.2002. The followiiig breakdown, including Architectural and Mechanicalj is as follows: 

'^i,.':y]^-,ThaseI: S 48.69^0 
C : i f ' jPhasen: $147,020^ 
V; .,'/': jPhase Ifl; $48,854.00 ThctotalofttiettireephasesisS 244, 568.00-ttie amount of die dhange Order # 1. 

- ' • ; - { • ; ' : : • • • • ' . 

'•••̂  ;To re-capi witti ttie (Original contract and CO #1, die breakdovm of ttie total fee of $511,642.00 is now; ^ • y \ ; . \ • <* 

S:-3?-fr;H.;Phaae I : $T34.I57.00' 
t^-'V-''^''*1»«'1I' • * 301,923.00 
h I m / Phaae m : $ 75,562.00 
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Msgr. McClancy Memorial 
High School 71.06THlRrY-FIRST AVENUE 

EAST ELMHURST. N.Y. 11370 
Ttl (718)898-3800 ACCREOTTEO 

BYTHE 
MIDDL£ STATES ASSOCIATION 

OF COLLEOES AM) SECONDARY SCHOOLS 

February 26, 2002 

Mr. Richard Milhaven 
Supervisor, Airport Facility Planning 
Aviation Plaiuiing Division 
The Port Auttiority of NY & NJ 
One Madison Ave. 
New York, NY 10010 

Subject: Change Order, PA/FDAA Design #1 
Date: February 20,2002 
School Soundproofing Program 
Msgr. McClancy Memorial High School 

Dear Mr. Milhaven, 

Enclosed is a copy of ttie executed Change Order, PA/FAA Design # 1. dated Fcbniary 20. 
2002, in the amount of $244,568.00 ttiat has been requested by your office. 

1 understand ttiat tiie PA and our Architects. John (Ciardullo Associates, have agreed to the 
details prior to ttiis letter. 

1 have read and reviewed ttie Change Order request for Additional Design Work m connection 
with ttie Soundproofing and Au* Conditioning at our school and recommend your acceptance 
ofthe terms contained ttierein. 

Should you have any questions, please call me at the school. 

Sinaerely, / 7 /7i A j~ , 

Brother Robert Connotly, S.C. 
President 

Cc: John Ciardullo Associates 
Msgr. McClancy Board of Directors 

/ V ^ ^ /fi^J-. ^ J r j / / ^ Z . OK ^y 

CorKlucted by ttie Brottiers of the Sacred Heart serving In Calholtc Education in America since 1647 y ^ 



Change Order 

AIA Document G701 
Electronic Format 

0 \ . tEK 
ARCHITECT 
CONTRACTOR 
FIELD 
OTHER 

I j 
[ ] 
[ ] 

THIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES; CONSULTATION WJTH AN ATTORNEY JS ENCOURAGED WITH RESPECT TO ITS 
COMPLETION OR MODIFICATION. AITTHENTICATION OF THIS ELECTRONICALLY DRAFTED AIA DOCUMENT MAY BE MADE BY USING AIA 
DOCUMENT D401. 

PROJECT: 
(name, address) 

Brottier Roben Connolly. S.C. 
71-06 3 Ist Avenue 
East Elmhurst. NY 11370 

TO CONTRACTOR: 
(name, address) 

John Ciardullo Associates. P.C. 
221 West 57tti Sti^et 

CHANGE ORDER NUMBER: PA/FAA Design # 1 

DATE: 02/20/02 

ARCHITECT'S PROJECTNO: Msgr McClancy Mem. H.S. 

CONTRACT DATE: 04/11/00 

CONTRACT FOR: Soundproofing of M.McC. M. H.S. 

New Yoric. NY 10019 
The Connect is changed as follows: 
The Proiect Scope is hereby increased to include: 
1. The additional desif^ work and construction document preparation required to include the items indicated in Attachment B for 
additional woric identified during the preparation of Uie Phase 1 Report in the amount of $36,568.00. 
2. The addition of Air Conditioning to the soundproofing project scope for the instructional spaces listed in Attachment A, on page 1 
of 5. This additional design work and additional constiuction document preparation is outlined in Attachment C in the amount of 
$208.000.00. 

The total increase in design fees for ttie above work shall be $244,568.00 as outlined in Attachments B and C. 

Not valid until signed by the Owner, Architect and Contractor. 

The original (Contixict Sum) (Guomntood monimum Prioo) was 
Net change by previously auttiorized Change Orders 
The (Contract Sum) (Guaranteed Maximum Prioe) prior to ttiis Change Order was 
The (Contract Sum) (Guaranteed Maximum Prioo) will be (increased) (doorcooed) 
(unohongod) by this Change Order in the amount of 
The new (Contract Sum) (Guorontoed Maximum Prioo) including ttiis Change Order will be 

The Contract Time will be (increased) (decreased) (unchanged) by ( ) days. 
The Date of Substantial Completion as ofthe date of this Change Order therefore is 

267,074.00 
0.00 

267.074.00 

244.568.00 
511.642.0 

NOTE; This summary does not reflect changes in the Conduct Sum, Contract Time or Guaranteed maximum Price which have been 
authorized by Construction Change Directive. 

ARUHllbCI 
John Ciardullo Assoc. P.C. 

Address 
221 West 57tti Stiwt DATE: ^f-4tE>Jl 

CUNIRACIUR 
Architect 

Address 

AIA tXXUMENT G70) • CHANGE ORDER • 1987 EDITION • AIA • COPYRIGHT 1987 • THE AMERICAN INSTITUTE OF ARCHITECTS. 1735 NEW 
YORK AVENUE, N.W., WASHINGTON, D.C. 20006-5292. WARNING: Unlicensed photocopying violates U.S. copyright laws and is subject to legal 
prosecution. This documeni was electronically produced with pamission ofthe AIA and can t>e reproduced without violation until the date of expiration as noted 
below. 

Electronic Format - G701-1987 
User Document: MCCLANCY -- 1/4/2002. AIA License Number 114099, which expires on I/I9/2002 - Page HI 



A T T A C H M E N T « B " 

S C O P E O F PROFESSIONAL SERVICES 
Soundproofing of Monsignor McClancy Memorial High School, Excluding Air Conditioning 
71-06 3 1 " Avenue 
East Ehnhurst, NY 11370 

The foUowing items are hereby added to the Scope of Professiorml Services and will be included in the submittal outiined 
m Attachment "A". This list does not include any Air Conditioning related work. 

1. Swing space classroom trailer design for this project as indicated in the Acoustic Report and revised cost 
estimate. There is no space on the site or in the building for swmg space classrooms. The accepted solution will 
install prefab temporary classrooms on a roof area adjacent to ttie Multipurpose Room. 

2. Approximately 16 additional window units will be provided on street facades. 

3. Approximately 58 existing window units will be painted to match the new window color as included in the 
Acoustic Report and Funding Matrix. 

4. The existing roof construction of ttie Multipurpose Room and Mall Classrooms fail to reduce the aircraft noise 
to the PA/FAA required level. New hung acoustic barrier ceihngs will be provided in tiiiese spaces. 

A. The Multipurpose room will receive a new acoustic ceiling. 

B. The roof over ttie single story Mall Chissrooms will be replaced with a similar roof and acoustic ceiling 
to that in the Multipurpose Room. 

5. The kitchen exhaust hood and fan are close to ttie Unit Ventilator intakes in the classrooms on the second floor 
above the Kitchen. The exhaust vent will be redirected to the upper roof area as included in the Acoustic 
Report. 
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A T T A C H M E N T " C 

S C O P E O F PROFESSIONAL SERVICES 
Soundproofing of Monsignor McClancy Memorial High School 
Air Conditiomng Change Order 

71-06 3 1 " Avenue 
East Ehnhurst, NY 11370 

The following Items for ttie Air Conditioning of McCHancy Memorial High School are hereby added to ttie Scope of 
Professional Services and will be included in ttie submittal outtined in Attachnoent "A". This list does not mclude any 
items that are unrelated to Air Conditioning instructional spaces. 

1. A/C equipment mounted on a pad outside ttie buildmg witti buried pipmg and conduit to chillers in the building 
addition will be provided to serve the classroom unit ventilators in the Main building. 

A. Concrete A/C equipment pads 

B. Protective fencing & gates 

C. Saw cutting asphalt, trenching and site asphah restoration. 

2. New rooftop A/C ducted system for ttie Multipuipose Room, (2 units). 

A. Rooftop A/C steel dunnage 

B. Roof and wall penetrations 

C. Roofmg removal and patching. 

3. New roofiop A/C ducted system for the Mall Classrooms (one unit). 

A. Rooftop A/C steel dunnage 

B. Roof and wall penetiations 

C. Roofing removal and patching. 

4. New Electiical Service, wiring, service panels, busses, ducts and buried conduit installed with existing service 
equipment to become a sub panel. 

A. Saw cutting asphalt and concrete trenching 

B. Backfill, site asphalt and concrete placement. 

5. A/C pun^ room/Electiical service room building addition witti A/C punqis and pipe system 

6. Steel Framed, Brick and block building addition 

A. Architectural foundations, floor and roof plans 

B. Elevations, Sections and Details 

C. Structural Plans and Details 

D. Door schedule and details 

E. Additional window schedule and details for non sound proof windows 

7. Multi-Zoned Chilled and hot water pipe disbibution system, pun^s, risers, valves and thermostatic conti-ol system 
including modification of existing ABM msulated piping in pipe crawl space below the building. 

8. Siqjply and retum A/C distribution ductwork in Multipurpose room and Mall. 

9. Brick Pipe chases and classroom alterations required to fit chases in existing cbssrooms. 

Februaiy 20,2002 Page 1 of 2 



10. Relocation of an existing exterior classroom tiniler located in footprint of mechanical room addition, including 
water supply, sewer and elecUric service fed fi'om tbe school building. 

11. Additional dual coil unit ventilators required to provide adequate cooling capacity to each cUssroom. 

12. Automated three season zone conb'ol system 

February 20, 2002 Page 2 of 2 
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John Ciardullo Associates, P.C. 

Transmittal 

221 \yest 57* St " * ' ' ' * • 

New York™" 
T. (212)245-0010 
F. (212)245-0020 

www.jca-ny.com 

dite: February 25,2002 

to: Zaheer Jaffery 
The Port Auttiority ofNY & NJ 
One Madison Ave 
NewYork, NY 10010 

from: Stacey Richardson 

re: MEP Hourly Breakdown 

comments: 

tel: 212 435 3768 

fax: 212 435 3831 

srichardson@j ca-ny .com 

Zaheer: 

Enclosed is the MEP Hourly Breakdown as you requested. The figure, $126,268.00, matches exactly 
figure on the JCA Fee Proposal schedule revised on February 22, 2002. 

The Hourly Breakdown is being faxed and mailed. 

Ifyou have any questions, please let me know. 

Thank you. 

Qki-'C^ ^ c W T ( ( s a -

Stacey Richardson 

X:\SNDPROOFLMcClan«yiT-2-IJ.02-PA,wpd 

-V^/^ 

^ 
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LAKHANI & JORDAN ENGINEERS, 
50 East 42""" Street, Suite 1001 

New York, NY 10017 
(212)338-9020 FAX (212)338-9030 

P . C 

Monsignor McClancy High School 
PA/FAA Additional Soundproofing and A/C Items 
L&J No. 493 

Cost Proposal 
February 25,2002 

Stage One: Acoustic Report/Schematic Design - Final 

Personnel 

Principal 

Engineer 

Designer 

Technician 

Hours 

20 

75 

100 

140 

Hourly Rate 

$125.00 

$110.00 

$75.00 

$50.00 

SOT-TOTAL 

Total Design Salary 

$2,500.00 

$8,250.00 

$7,500.00 

$7,000.00 

$25,250.00 

Page 1 of7 



LAKHANI & JORDAN ENGINEERS, P.C. 
50 East 4T^ Street, Suite 1001 

New York, NY 10017 
(212)338-9020 FAX (212) 338-9030 

Monsignor McClancy High School 
PA/FAA Additional Soundproofing and A/C Items 
L&J No. 493 

Cost Proposal 
February 25, 2002 

Stage Two: 50% Contract Documents 

Personnel 

Principal 

Engineer 

Designer 

Technician 

Hours 

25 

90 

150 

272 

Hourly Rate 

$125.00 

$110.00 

$75.00 

$50.00 

SUB-TOTAL 

Total Design Salary 

$3,125.00 

$9,900.00 

$11,250.00 

$13,600.00 

$37,875.00 
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LAKHANI & JORDAN ENGINEERS, P.C. 
50 East 42*̂  Street, Suite 1001 

NewYork,NYI00I7 
(212)338-9020 FAX (212) 338-9030 

Monsignor McClancy High School 
PA/FAA Additional Soimdproofing and A/C Items 
L&J No. 493 

Cost Proposal 
February 25. 2002 

Stage Two: 100% Contract Documents 

Personnel 

Principal 

Engineer 

Designer 

Technician 

Hours 

25 

75 

125 

191 

Hourly Rate 

$125.00 

$110.00 

$75.00 

$50.00 

SUB-TOTAL 

Total Design Salary 

$3,125.00 

$8,250.00 

$9,375.00 

$9,550.00 

$30,300.00 
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LAKHANI & JORDAN ENGINEERS, P . C 
50 East 42"" Street, Suite 1001 

New York, NY 10017 
(212)338-9020 FAX (212)338-9.030 

Monsignor McClancy High School 
PA/FAA Additional Soundproofing and A/C Items 
L&J No. 493 

Cost Proposal 
February 25, 2002 

Stage Two: Bid Administration 

Personnel 

Principal 

Engineer 

Designer 

Technician 

Hours 

8 

25 

31 

30 

Hourly Rate 

$125.00 

$110.00 

$75.00 

$50.00 

SUB-TOTAL 

Total Design Salary 

$1,000.00 

$2,750.00 

$2,325.00 

$1,500.00 

$7,575.00 
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LAKHANI & JORDAN ENGINEERS, 
50 East 42"" Street, Suite 1001 

New York, NY 10017 
(212)338-9020 FAX (212)338-9030 

P . C 

Monsignor McClancy High School 
PA/FAA Additional Soundproofing and A/C Items 
L&J No. 493 

Cost Proposal 
February 25, 2002 

Stage Three: Construction Administration 

Personnel 

Principal 

Engineer 

Designer 

Technician 

Hours 

6 

31 

100 

119 

Hourly Rate 

$125.00 

$110.00 

$75.00 

$50.00 

SUB-TOTAL 

Total Design Salary 

$750.00 

$3,410.00 

$7,500.00 

$5,950.00 

$17,610.00 
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LAKHANI & JORDAN ENGINEERS, P . C 
50 East 42"" Street, Suite 1001 

New York, NY 10017 
(212)338-9020 FAX (212) 338-9030 

Monsignor McClancy High School 
P/VFAA Additional Soundproofing and A/C Items 
L&J No. 493 

Cost Proposal 
February 25, 2002 

Stage Three: Post Construction 

Personnel 

Principal 

Engineer 

Designer 

Technician 

Hours 

6 

35 

20 

31.16 

Hourly Rate 

$125.00 

$110.00 

$75.00 

$50.00 

SUB-TOTAL 

Total Design Salary 

$750.00 

$3,850.00 

$1,500.00 

$1,558.00 

$7,658.00 
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LAKHANI & JORDAN ENGINEERS, P . C 
50 East 42"" Street, Suite 1001 

New York, NY 10017 
(212)338-9020 FAX (212)338-9030 

Monsignor McClancy High School 
PA/FAA Additional Soundproofing and A/C Items 
L&J No. 493 

Cost Proposal 
February 25, 2002 

Summary Page 

Phase I Acoustic Report/Schematic Design Final $25,250.00 

Phase II 

Phase n 

Phase II 

Phase m 

Phase in 

50% Contract Documents 

100% Contract Documents 

Bid Administration 

Construction Administration 

Post Construction 

$37,875.00 

$30,300.00 

$7,575.00 

$17,610.00 

$7,658.00 

TOTAL DESIGN SALARY $126,268.00 

Page 7 of? 
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John Ciardullo Associates, P.C. 

Transmittal 

'!>'••• Fcbi\iary25,2002 

to: Zaheer Jaffety 
The Port Auttiority ofNY & NJ 
One Madison Ave 
New York, NY 10010 

friftm Stacey Richardson 

rr- MEP Houriy Breakdown 

22lWei [57»Sl ' * "^ 

New York'*'' 
T, (212)245-0010 
F. (212)245-0020 

vvu/u'.jca- n y. c o ni 

tcl: 212 435 3768 

fax; 212435 3831 

srich3idson@jca-ny.com 

%yy:i 
- • • • X ' ^ \ 
' i i ' •''•: •' 

iy" / / ' 

conmenti; 

Zaheer: 

. ' ( . . • • • 

• . ? " • ' ' • ' ' • -

Enclosed is the MEP Hourly Breakdown as you requested. The figure, $126,268.00, matches exactly 
figure on the JCA Fee Proposal schedule revised on February 22,2002. 

The Hotxrly Breakdown is being faxed and mailed. 

Ifyou have any questions, please let me know. 

Thank you. 

Stacey Richardson 
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JOWKI CIf=iRDIJLLO ASSOCIATES 

LAKHANI & JORDAN ENGINEERS, P . C 
50 East 42"" Street, Suite 1001 

New York, NY 10017 
(212)338-9020 FAX (212) 338-9030 

P.Q.̂  

Monsignor McClancy High School 
PA/FAA Additional Soundproofing and A/C hems 
L&J No. 493 

stage One: Acoustic Report/Schematic Design - Final 

Personnel 

Principal 

Engineer 

Designer 

Technician 

Hours 

20 

75 

100 

140 

Hourly Rate 

$125.00 

$110.00 

$75.00 

$5000 

SUB-TOTAL 

Cost Proposal 
February 25, 2002 

Total Design Salary 

$2,500.00 

$8,250.00 

$7,500.00 

$7,000.00 

$25,250.00 
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LAKHANI & JORDAN ENGINEERS, P . C . 
SO East 42"" Street, Suite 1001 

New York, NY 10017 sV;/ v 
. _ _ . - . . . , - . . ' " ' 1 . . ' ' . ' • V ' \J:yy>--(212)338-9020 FAX (212) 338^9030 

•- .:*Xy'-"-

Monsignor McClancy High School Cost Proposal 
PA/FAA Additional Soundproofing and A/C Items Februaiy 25,2002 
L&J No. 493 

j ' '/ Stage Two: 50% Contract Documents 

Engineer 90 $110.00 $9,900.00 X'^Xf 

Hours 

25 

90 

150 

272 

Hourly Rate 

$125.00 

$110.00 

$75.00 

$50,00 

SUB-TOTAL 

Total Design Salary 

$3,125.00 

$9,900.00 

$11,250.00 

$13,600.00 

$37,875.00 

m 
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"' X/y'y 

^f:?-; Personnel Hours HourlyRate Total Design Salary X'-'fm: 
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Designer 150 $75.00 $11,250.00 y''•^^m• 

Technician 272 $50,00 $13,600.00 ;.' -vX-Cy 
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JOHM CIARDULLO ASSOCIATES 

LAKHANI SL JORDAN EKGINEERfi, P.C. 
50 East 42"" Street, Suite 1001 

New York. NY 10017 
(212) 338-9020 FAX (212) 338-9030 

p. 04 

Monsignor McClancy High School 
PA/FAA Additional Soundproofing and A/C Items 
L&J No. 493 

Cost Proposal 
February 25, 2002 
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Stage Two: 100% Contract Documents 

Personnel 

Principal 

Engineer 

Designer 

Technician 

Hours 

25 

75 

125 

191 

Hourly Rate 

$125.00 

$110.00 

$75.00 

$50.00 

SUB-TOTAL 

Total Design Salary 

$3,125.00 

$8,250.00 

$9,375.00 

$9,550.00 

$30,300.00 
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JOHN CIARDULLO AS-SOCIATES 

LAKHANI & JORDAN ENGINEERS, P.C. 
SO East 42"" Street, Suite 1001 

New York, NY 10017 
(212)338-9020 FAX (212)338-9030 

°.C-5 

Monsignor McClancy High School 
PA/FAA Additional Soundproofing and A/C Ilems 
L&J No. 493 

Stage Two: Bid Administration 

Cost Proposal 
February 25,2002 
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Personnel 

Principal 

Engineer 

Designer 

Technician 

Hours 

8 

25 

31 

30 

Hourly Rate 

S125.00 

$110.00 

$75.00 

55000 

SUB-TOTAL 

Total Design Salary 

$1,00000 

$2,750.00 

$2,325.00 

$1,500.00 

$7,575.00 
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.JO^N CIARDULLO ASSOCIATES 

LAKHANI & JORDAN ENGINBEI^/ P . C . 
50 East 42*" Street, Suite 1001 

New York, NY 10017 
(212)338-9020 FAX (212)338-9030 

p .06 

Monsignor McClancy High School 
PA/FAA Additional Soundproofing and A/C Items 
L&J No. 493 

Stage Three: Construction Administration 

Personnel 

Principal 

Engineer 

Designer 

Technician 

Hours 

6 

31 

100 

119 

Hourly Rate 

$125.00 

$110.00 

$75.00 

$50,00 

SUB-TOTAL 

Cost Proposal 
Februaiy 25,2002 

Total Design Salary 

$750.00 

$3,410.00 

$7,500.00 

$5,950.00 

$17,610.00 
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Stage Three: Post Construction 

Personnel Hours 

Principal 6 

Engineer 35 

Designer 20 

Technician 31.16 

Hourly Rate 

$125.00 

$110.00 

$75.00 

$50.00 

SUB-TOTAL 

Total Design Salary 

$750.00 

$3,850.00 

$1,500.00 

$1,558.00 

$7,658.00 
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Summary Page 

Phase I 

Phase, n 

Phase U 

Phase n 

Phase m 

Phase EQ 

Acoustic Report/Schematic Design Final 

50% Contract Documents 

100% Contract Documents 

Bid Administration 

Construction Administration 

Post Construction 

TOTAL DESIGN SALARY 

Cost Proposal 
Febmary 25,2002 

$25,250.00 
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John Ciardullo Associates, P.C. 

Transmittal 
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»: Zihcer JaiTwy 
The Port Auttiority ofNY & NJ 
One Madison Ave 
New York, NY 10010 

from: Stacey Richardson 

t : Change Order Document 

•New York'*" 
T. (212)245-0010 
F. (212)245-0020 

tel: 212 435 3768 

fex: 212 435 3831 

sriehaTdsoni^jca-ny.com 
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'•& -X-'y-\ :Enclosod is the revised Change Order based on your corriments on Februaiy 22,2002. 
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| ; :^hange Order °^^ ,CT ' l^XMy 
'i^'i/Cy' • C0NTRA(:TOR (̂ •cmX'̂ --̂  
| | i to^Document,G701- ^ ^ • iX/X 
;,|̂ >.̂ /EWctronic Format ,' ymX. 
/Xxl--̂  . ^̂^̂ m̂ 

^ • . • • . • . , ' • • • • " ' • . > • • , . : . 

,M:S'' ' vTMtibOCUMENT HAS IMPOilTA>JT LEGAL CONSKCJUKNCCS: CONSULTATION WITH AN ATTORNEY IS F N C O U R A G E D WITH RESPEa TO ITS •';^'^-;. 
:^Vr.':id(^PLETI0N OR MODIFICATION, AUTHENTICATION Oh" THIS ELECTRONICALLY DRAHI-n AIA DOCUMENT MAY BE MADH BY USING AIA: j ^ ; ; ; ' 
;\i''":i;':'I)OCUMENTD401 '" ;V.'.v;> 
. . . ' , . . • ^ I ' ' • • ' ' i , , ^ 1 . . , • . . . , . • 

••-' 'hf.;; 

' ' • . ' . ' • • • • . ' >' 

; l . ' , 

' o;. 

C H A N G E ORDER-NUMBER: PA/FAA Design # I 

.:: v.. 

, • , l ' . 

';^''^-i:PRjOJECT: 
' , ' / • • . • ' ( • ' I | t j - ' 

it\r- y-'-:i>l^t:.oddr4tt) 
' c ' t /Xmi^ tTHQherxConno l lV>S .C . ^ ^^ ^ , ^ « , „ , 
' ^ J ^ ' ^ ^ ^ ^ ^ ^ e ^ l s t A v e n u e • • DATE: 0 2 ^ 2 0 ^ 
•X -: V i;E6iit£lmhur3T. NY 11370 ARCHITECT'S PROJECTNO: Msgr McClancy Mem. H.S: 

fi •:-: ; ; 7 0 CONTRACTOR: 
'"•i.;"Vi;'^»."«'*«»/ CONTRACT DATE: 04/11/QO 
^•ij .;-'C;:̂ Jplin Ciardullo Associates. P.C. 
'V'.'':-'M'S^rWest 57tti Su-ftei ' CONTRACT FOR; Soundproofinfi of M.McC. M. H.S. 
•i:C'.'^}.M<W York. NY 10019 . y^y-X 
' ^ r ',';Tht"ContrBct is changed as follows: • . j , ; '' 
C''.r. '/^.iriie-Proiect Scope is hereby increased to include: , • ';'|'.,.; 
I^yy ,T..'Tlie'Bdditional deaign work and construction document prepartnion required to include ihe items indicated in Attachment B. fpr .', 
•(-* ••'additional worit ideniified during The preparation ofthe Phase 1 Report in the amount of S36,568.00. • r, -,. 
v'. y,;, 2 . The addition of Air Conditionitip 10 the soundproofine project scope for the instructional spacgit Hated in Anachment A, on page.I f̂\ 

-o f ' 5 . Thia additional design wpht and additional construction document preparation iy outlined in Attachmeni C in the amount of .;• ; 

'X-.. :$208:ooo.oo. • K / . - -
' '•> ' , " < * ' •, •;• • • •• •• ' . - C r - h y 
f , ' % x - ; > • . ' •• ,. • '-"•-''; i j ' 

;V,. i>' .The total.increase in design fets for the above work shall be S244.568-00 as ouilined in Anachments B and C. " 'y.'--.v^ 
X-j-'X^'-'" ' - • • . ' • 
'•Ky V'-n-;.- ~— — ,';''••; 
I ' l i ' / ' h l ^ t va l i d until 8 l g n » d by tho O w n e r , A r c h i t e c t a n d C o n t r a c t o r . 

- ' . • - • ' — ' • ' • ^ V - - , •• ^ 

.••.', :' ^ ^ 8 original (Contract Sum) ffiuoromoodmowitnum Prioe) was 
yy ; ^N^'change by previously authorized Change Orders 
„;.r.. " fhr.fContract Sum),(G»ttiramood Maaimum Prioo) prior to this Change Order was 

' /The (ConU3ct Sum) (Guamwioed.MuMimum Price) will be (increased) fdt'oroasod) 
; . , " '('unohangod) by this Change Order in the amount of 

, .TKe new (Conrract Sum) (GttaiFantocd MoMimum Prww) including this Change Order will be 

t-:,.̂  : ;*rtie Contract Time will be (increased) (decreased) (unchanged) by ( )days . .' ,'••'' •,' 
X_" •; Th^Daie of Substantial Completion as of the date of this Change Order ttiercfore is ,,•;,•!' :'•• 

y- •• 'NOTE: This summary does not reflect changes in ihc Contract Sum, Contract Time or Guaranteed maximum Price whicli have beep .>.',,• 
•flUthbrized by Construction Change Directive. 

s 
s 
s 
s 
s 

267,074.00 
0.00 

267,074.00 

244.568.00 
511.642.0 

• • • ' ! • i A'H-tJHirKUl — — New York, NY 10019 C U N I K A C I U K 
• ,* John Ciardullo Assoc., p.C. Architect 
/; T-l : . * ' ' BY: 

'•.v:.'rit'''''A^ddrMS' Address ~ ' ' ' 
;;V!"'^f:i21'Wear 57th Street DATE; ' ^ ';. 

'••.~ ' •' \ ' y - - I • I •'•, ' v _ ' 

^ily, ;. JAlA',C)OCUMEhrT G70I ••t C H A > J 0 E I 'ORDER • 19B7 EDITION • AIA • COPYRIGHT J9B? • THE AMERICAN jN.'JTITU're OF ARCHITECTS, MiS'-i^t'itfX.-'-.. 
. . •; VpRK AVENUE. N,W„ WASHINGTON,'DC. 20006.3292. WARNING; Unlicensed pbaiocopj-ing vioUiw V.S. ctpylgtw Uwj and ij subjeci to Icgil-'*^ , 

*.,(lrt>*ecuiion. Tliil documeni w«tt.«ic5rninkij]ly pioduttd wjih pemtHioo ol'itK AJA nnd cnn be reprodocfd wiihoui violniion imli' Ihe dai» nftxpiraiion ismMedv" i-
:;.v';,,wftw.-. y j . -• 
I • • ;.• • ^-".' . Electronic Vatmai • G70M987" " 'yy'- . 

j . < . , ,;̂  ;'•;.; ,, User Document: MCCLANCY --1/4/2002. AlA License Number 114099. which expires on 1/19/2002 -- P a g e « l ' ' ^ / X ' -.. 
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iS.̂ :;'!{! J',J'' ' " 'V John Ciardullo Associates, P.C. 
'f^-, y t 
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221 ̂ Mi^TJlSl' 

NewYork*" 
T. (212)245-0010 
P. (212) 245-0020 

wwv.jcj-ny.coni 

Montfigdor McClancy Memorial High School Soandprooflng Project 
JCA F^e i>roposat Schedule - November 30,2001 - Revised February 22,2002 

• | ,-Y . . ' 

^ ^ y \ y 

• ' . . j - ' •,• 

'm/x' 

^ ! , > • • ' - • ! • " • ' . ' : 

Corutruction Cwt Rate JCA-f PGA-^A^C , MEP Total DMIM F M 

OoBtnct Cooitnictton Cost 52,647,076.24 S176,fiti9.00 590.405 5267,074.00 

Add'l SouBdpnMflng Items 

Addi PA/FAA AJCC.O. 

5457.51i.tM 8% 

12,500.000.00 i'A 

li3.O4G.fl4J.04 9r«* 

S20,333.GO $16,268 $36,601.00'* 

598,000.00 $110,000 S20S,000,00 

5160.913.00 5t-2B.728 5289.64OO0 

Total.utdlb'onftl PA/FAA work 52,957,515.04 5118,333.00 5]36,268 1244,601.00 

Rounded 5244,568.00" 

.̂̂ ' /^-^'' ,1 Add'l MMMHS lleoM-Item I 5108,900.00 8% .S4,839.D0 53.873 $8,712.00 

53,066,415.04 S367.740.00 $130,141 $497,881.00 

52,957,515.00 

Xt y 
X ' l r^ ; Additional Required PA/FAA Funding for Soundproofing & A/C Work is 

'Xm'/.y 
' s . - . ' • > ' '• 

X^ ";:.;'••= '„ 'Additional JCA Designf ee for Soundproofing & A/C Work is $244,568.00* 
• ' ' • ' ; • • . . ' ' 

•K', '̂•' '"/y . 

^Additional McCMHS fimded A/C Work is $108,900.00 
^ X X - ' ; 
;^\y ^ i , ' ' ,11., 

'̂ ^V ,<;'{•;• i'jAdditionai JCADeaignFec for McCMHS A/C Woric is $8,712.00 
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Fee Proposal for PA/FAA from 11/30/01 

Fee Proposal for PA/FAA from 02/01/02 

Reduaion 

S368,418 

$244,601 

$123,817*. 34% 

XXy 
i-y '\ ( j • • ;•* This figure ii rounded to match the Grand Total of Estimated Cost on Page 7 of 7 of the Hourly Breakdown. 

.' / **This figure is rounded down lo S36.S68.QO to provide the rounded down (jrand Total of Estimated Cost. $244,568.00. 
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IHE raiirAIIIHOIIITY(o)[?[M@[EJ] MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
One Madison Avenue, 7*. noor, NY, NY lOOIO. Tel. (212)-435-3768[ Fax.(212)-435-3831. 

TO: 
FAX: 
PAGES: 
FROM: 
DATE: 
SUBJECT: 
COPY TO: 

JCA (Attn: Richard Piacentini) 
(212)245-0020 
One 
Zaheer JafTery 
ZO**" February, 2002 
McClancy Design Cost Proposal 
Richard Milhaven, Anthony Spera 
Brother Robert Connolly (McClancy Memorlai)/Fax: 718-898-3929 

Richard, 

Additional Desicn Cost: 

We have been Informed by FAA that your design proposal in tbe additional amount of 
$ 244,568 has been approved. Please have the McClancy School submit the formal request 
for a design Change Order. The full amount for your design services is not to exceed 
$511,642. 
This confirms our telephone conversation earlier today. 

^^CC-^ 
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DATE/TIME 

JOUrâ JAL No. 

COMM. RESULT 

PAGECS) 

DURATION 

FILE No. 

MODE 

DESTINATION 

RECEIUED ID 

RESOLUTION 

FEB-20-2002 14:33 

31 

OK 

001/001 

00:00:30 

711 

MEMORY TRANSMISSION 

917188933929 

/ 718 89B 3929 

STD 
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IHE P0lirAinH0RITY®^[R[R7@[i^ MEMORANDUM 
AVIATION PLANNING DIVISION, SCHOOL SOUNDPROOFING PROGRAM 
One Madison Avenue, f\ noor, NY, NY 10010. Tel. (212)-435-3768j Fax. (212)^35-3831. 

TO: 
FAX: 
PAGES: 
FROM: 
DATE: 
SUBJECT: 
COPY TO: 

Richard, 

Additional 

JCA (Attn: Richard Piaceotini) 
(212)245-0020 
One 
Zabeer Jaffery 
20"' February, 2002 
McClancy Design Cost Proposal 
Richard Milbaven, Anthony Spera 
Brother Robert Connolly (McClancy Memorial)/Fax: 718-898-3929 

Design Cost: 

We have been informed by FAA that your design proposal in the additional amount of 
$ 244,568 has been approved. Please have the McClancy School submit the formal request 
for a design Change Order. The full amount for your design services is not to exceed 
$511,642. 
This confirms our telephone conversation earlier today. 

' ' ^ • C - ^ . ' ' i A ^ 



*************** -IND. XMT JOURNAL- **************** DATE FEB-20-2002 ***** TIME 14:31 ******** 

DATE/TIME 

JOURNAL No. 

COMM. RESULT 
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DURATION 

FILE No. 
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RESOLUTION 
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«= 30 

= OK 

= 001/001 

= 00:00:13 
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- 92450020 

= JCA ARCHITECTS 

- STD 

w*********************************** - - ***** - - ********* 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Tuesday. February 12, 2002 3:47 PM 

To: 'srichardson@jca-ny.com" 

Subject: RE:McClancy/ FedEx shipnnent 790305047430 

RECEIPT ACKNOWLEDGED. 
ZJ. 

Original Message— 
From: srichardson@ica-ny.com fmailto.srichardsonCtrljfca-ny.cofn] 
Sent: Monday. February 11, 2002 4:15 PM 
To: zjafFery@panynj.gov 
Subject: FedEx shipment 790305047430 

STACEY L RICHARDSON of JOHN CIARDULLO ASSOCIATES sent Zaheer Jaffery of Port Authority of NY & NJ 
a Standard Overnight FedEx Envelope. 

This shipment is scheduled to be sent on 11FEB02. 

The sender included the following message: 
"Zaheer, 
Items from the 2-11-02 fax are being mailed to you. 
Stacey Richardson" 

The tracking numbcr(s) are; 790305047430 

To track this shipment online click on the following link: 
htrp://www.fedex.com/cei-bin/trackini;?trackiiumbers=7903050474?0&aclion=tiack&languagc=ent;lish&ciUry^code^us 

FedEx Ship Manager at fedex.com is the world's firet shipping application accessible 
via the internet. With FedEx Ship Manager, you no longer need to handwrite 
airbills or install additional software. 

Register for FedEx Ship Manager and try the future of shipping today! 
Iittps;//\v\vw.tedex.com/cpi-bin/ship_it/interNetShip/ 

Disclaimer 

FedEx has not validated the authenticity ofany email address. 

2/12/2002 

mailto:'srichardson@jca-ny.com
mailto:srichardson@ica-ny.com
mailto:zjafFery@panynj.gov
http://www.fedex.com/cei-bin/trackini;?trackiiumbers=7903050474?0&aclion=tiack&languagc=ent;lish&ciUry%5ecode%5eus
http://fedex.com
http://tedex.com/cpi-bin/ship_it/interNetShip/


FedEx 1 Ship Manager | Label7- "̂ 3 0504 7430 Page 1 o f2 

From: STACEV L RICHARDSON (212)245-0010 
JOHN ClAflDULLO ASSOCIATES 
221 WS7TH STREET 
3TH FLOOR 
NEWyORK,NY,10O19 

REVENUE BARCODE 

FBCO^. 

To: Zaheer Jaifery (212)435-3768 
Port Authority ot NY 8c NJ 
One Madison Ave 

New York, NY, 10010 
Ref: McQancy High School 

SHIP DATE: I1FEB02 
WEIGHT: 1 LBS 

" ^ T / ^ l ^ J i ^ t ^ T L ] . ^ f'e^^x STANDARD OVERNIGHT 
TRK # 7903 0504 7430 m 

10010-NY-US 

EWR 

Z1 NBPA 
TUE 
Al 
tMver ty: 
12FEB02 

Please fold Ihis documtni in half and place it in the waybill ptiuch aflixcd lo your shipment so thai ihe harcoUc portion of the label can be read and scanned. 
* * * \VARNING: Use only ihc printed original label for shipping. Usinija photocopy of ihis label for shipping purposci. is fniiidulcm and could result in additional 
bil l ing charges, along wiih the cancellation of your Fedlix account number. 

Shipping Label 

1. Use the "Print" feature from your browser to send this page to your laser or Inkjet printer. 
2. Fold the printed page along tlie horizontal line. 
3. Place label in shipping label pouch and afHx it to your shipment so that the barcode 

portion of the label can be read and scanned. 

Shipment Details 
To print a copy ofthe shipment infonnation for your records, please click "Shipment Details". 

Ship a New Package 

https://www.fedex.coni/cgi-bin/unity?www40&gifs/30/74/7903_0504_7430SVCaa9D.html 02/11/2002 

https://www.fedex.coni/cgi-bin/unity?www40&gifs/30/74/7903_0504_7430SVCaa9D.html


x> 
John Ciardullo Associates, P.C. 

Transmittal 

221 West 57*1^51** " ^ 

'Wew York'-" 
T. (212)245-0010 
F. (212)245-0020 

wiA'w.jca-ny.com 

date: February 11, 2002 

to: Zaheer Jaffety 
The Port Authority ofNY & NJ 
One Madison Ave 
New York, NY 10010 

from: Stacey Richardson 

re: McClancy High School - Soundproofmg 

commenti: 

tel: 212 435 3768 

fax: 212 435 3831 

srichardson@ica-ny.com 

Zaheer: 

As per our telephone conversation on Monday, Februaiy 11, 2002, enclosed are the following 
revisions. 

01-09-02 Comments and Responses (3 Pages) 

01-16-02 Revised Cost Estimate (9 Pages) 

02-05 -02 Hourly Breakdown Fee Proposal (7 Pages) 

02-16-02 JCA Fee Proposal Schedule, Revised (1 Page) 

These items have been faxed and mailed. 

%.it^UMh!S>^ 
Stacey Richardson 
John Ciardullo Associates 
(212)245-0010 

X:^SNDPR00F\McCLanceyVT-Z-lt42.PAwpd 

http://jca-ny.com
mailto:srichardson@ica-ny.com
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221 West 57* s t " * " " 

New York 

lohn Ciardullo Associates, P.C. 

Memorandum 

date: February 11,2002 

to: Zaheer Jaffery 
The Port Authority ofNY & NJ 
One Madison Ave 
New York, NY 10010 

from: Richard Piacentini 

«: McClancy High School - Soimdproofing 

ew York-" 
T. (212)245-0010 
F. (212)245-0020 

www.jca-ny.coni 

tel: 212 435 3768 

fax: 212 435 3831 

rpiacentini@jca-ny. com 

comments: 

Zaheer: 

We have submitted a revised construction cost estimate in the amount of $ 3,048,843.04. 

Based upon our own value engineering on this project, JCA anticipates reducing the construction 
cost estimate by approximately S 548,000.00 by working with our design and our MEP consultant. 
This will occur during the Design Document Phase, therefore, the reduced construction cost estimate 
can not be provided at this date. 

This reduction will bring the construction cost estimate to $ 2,500,000.00 which the Consultant 
Design Fee is based on in the Fee Proposal Schedule, revised on February 11, 2002. 

estionsyfegarding this matter, please do not hesitate to call. 

John Ciardullo Associates 
(212)245-0010 

X:\Sh4DPROOFAJeClBieey\M-2-l l-02-PA.wpd 

http://www.jca-ny.coni
file://X:/Sh4DPROOFAJeClBieey/M-2-l
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John Ciardullo Associates, P.C. 

Transmittal 

221 West s r V S t ' * ' * ' 

'New York'"" 
T. (212)245-0010 
F. (212)245-0020 

www.jca-ny.cori 

<l«e: January 9, 2002 

to: Zaheer Jaffery 
The Port Authority of NY & NJ 
One Madison Ave 
New York, NY 10010 

tcl: 212 435 3768 

fax: 212 435 3833 

rpiacentini@j ca-ny .com from: Richard Piacentini 

re: McClancy Soundproofing 

commenU: The following are the responses to your comments via email on Tuesday, January 8,2002. 

Item 

1 Comment: 

Response: 

2 Comment: 

Response: 

3 Comment: 

Response: 

Comment/Response 

1 saw neither the November 21 letter, nor the November 26 letter, until they were all received 
together sometime in December. Question: Is that how the letters were mailed out, or perhaps 
1 missed the two letters somehow? 

The issues were intertwined and although composed on the dates indicated, they were 
coordinated and sent as a single package. 

11-28-01, Page 1: The 5* Paragraph: What do you mean by removing "estimating safety 
factors"? [Can't be "contingency" because you addressed it in the third Paragraph]. 

Reference made to phasing costs in the Mechanical and Electrical Estimate. 

11-30-01, Page 3: Fee Schedule: I can understand the additional constiuction cost for the 
missed items; these would have been incurred regardless, but the additional fee of $43,613 is 
not justifiable. Your noise consultant should have anticipated the acoustic deficiencies at the 
roofs ofthe MPR and the Mall. 

The contract with MMMHS was prepared based upon the approved room list and normal 
soimdproofmg requirements, i.e. window replacement and ventilation for approved spaces 
only. 
The sound testing was not performed until after the contract was signed. JCA had no idea a 
new ceiling system would be required when the proposal was prepared and there is clearly no 
mention of this in the contract. If we included the design of this system in our proposal and 
contract and the testing did not bear it out, should JCA give the owner a credit? We cannot 
include unknovm items in the proposal if testing is nol done before a contract is issued. If we 
did that, none ofour fees could be approved. The ceiling work is extensive and the detailing 
is critical. Ifyou look at the ceiling drawings in the Phase I Report, and imagine the 
additional work necessary to detail it in the working drawings, the amount will not seem 
unjustified. In the interest of negotiation, however, we will agree to reduce this by 25% just 
lo get the project moving. 

X:\SNarROOPMoOaKcy^T-1 -SK12.PA wpd Page t of 3 

http://www.jca-ny.cori


5 Comment: 

Response: 

6 a) Comment: 

6 b) 

Response: 

Comment; 

Response: 

6 c) Comment: 

Response: 

6 d) Comment: 

Response: 

6 e) Comment: 

60 

Response: 

Comment: 

11-21-01, Page 1: Items 3 and 4: (Missing 16 + 58) window unit. Same comment as 
preceding. 

Again as above. Our proposal and contract deals with work in the listed instructional spaces 
only. Inclusion of additional windows before we sign a contract with the owner is not 
appropriate or acceptable to PA or FAA, as we have noted above for the acoustic barrier 
ceiling. The additional windows can only be reviewed, justified and accepted by PA/FAA in 
the Phase I Report. 

11-26-01, Page 2: Items 5 and 6: Are these items for the same new construction? 

Yes, Items 5 and 6 both refer to the new construction in the new Mechanical/Electrical room 
addition. 

11-28-01, Cost Estimate: The comments pertaining to costs are informal observations, and 
not definitive statements: 
Window removal: $ 15/sft seems high by about $50,000? 

JCA will reduce to $10/sft which will bring the Window Removal total to $62,430. 

11-28-01, Cost Estimate: Ceiling tile removal: $10/sft seems very high (misplaced decimal?) 
Reduce by $80,000 

Yes we were originally planning to remove existing & reinstall. The amount in the Estimate 
was the total price based upon removal & reinstallation but a new ceiling is cheaper. JCA 
win reduce the Ceiling Tile removal to $I/sfl, the total will be $11,294. 

11-28-01,CostEstimate: Site work: this comment is mainly a matter of procedure. lam 
more used to seeing items such as the Engineer's trailer in your General Conditions cost, and 
not the constmction cost estimate. Reduce by $60,000. 

The Port Authority normally only pays for work m place. We do not have any General 
Conditions item in the Cost Estimate. The $60,000 remains. 

11-28-01, Cost Estimate: How can the concrete pad on grade for Chillers cost more per CY 
($1650) than foundation for elec room ($1500)? It should probably be no more than $500/cy. 
Reduce by $15,000? 

Pads are poured and finished. Concrete must be transported through the building in 
wheelbarrows. Foundation concrete is unfmished and placed durectly from tmcks. In 
cooperation with your intent, we will reduce the estimate by $10,000. 

11 -28-01, Cost Estimate: The masonry for boiler addition @ $85/sft is very high. Reduce by 
$50,000? 

$85/sft includes brick, block reinforcing, and insulation. As above, we will reduce to $48/sft. 

11-28-01, CostEstimate: Suspended Gyp ceiling at MPR and Mall is very high. Reduce by 
$50,000? 

X;^S^^DPRO0F^Ml;Clu>ee>^T-1 -9-02-PA.wpd PagC2 of 3 



6g) 

6h) 

6 0 

Response: 

Comment: 

Response: 

Comment: 

Response: 

Comment: 

Response: 

Comment; 

Response: 

Comment: 

Response: 

This is an independently suspended double gypsum board system. A black iron support frame 
is required. All hangers for black iron include vibration dangers. All penetrations must be 
sealed. We believe the indicated price is accurate, if not low. 

11-28-01, Cost Estimate: Mechanical, sheet-metal duct: Presumably ductwork should ah-eady 
have been included for plain venting. I don't understand the additional $117,000. 

Extensive additional supply and return duct work will be required in the Multi-PuT7>ose room. 
The ventilation system does not require supply ductwork. Please see plan. We can reduce the 
quantity to 50,000 sf based upon re-calculation. This will bring the total to $325,000 instead 
of $390,000. 

11-28-01, Cost Estimate: Testmg and balancing: Why would this amount increase? 
Balancing is balancing, whether it is conditioned air or plain air. 

Supply and return ductwork for Multi-Purpose Room requires additional danqiers and 
controls. Will reduce additional amount by $4,500 each for a total of $9,000. 

11-28-01, Cost Estimate; Controls: I can understand the cost going up somewhat but adding 
$210,000 on top of $140,000 seems too much. Reduce by $100,000? 

Will comply. 

JCA Fee is based on 9.5% ofthe construction cost; the percentage on $500,000 amounts to ~ 
$47,500. A reduction of this amoimt from your fee would make it's justification easier. 
Please note that convincing FAA to add $43,000 for "missed items" would not be easy. Also, 
we would need the JCA services cost estimate to bc re-done on the basis of man-hours. 

We will adjust our cost estimate and letters as noted above and will reduce fees as requested 
where possible. For tbe record, nothing about this or any other soundproofing project has 
been or will be "easy". We did not initiate the change in FAA policy toward air conditioning 
and we cannot stay in busmess if we are not compensated for our services. 

The overall cost is one thing but the 130% markup that I have seen in some of JCA's 
estimates is unusual, at least in my experience. This kind of mark-up may bc acceptable for 
small and frequent CO's for design changes, but not for a massive revision such as this, which 
exceeds the original design cost Your Engineer's man-hour costs, as given for some olher 
project, were reasonable. 

The hourly breakdowns and multiplier conform with our 1999 MEDD Contract with the Port 
Authority for Call-In Contract work. The rates indicated are actual hourly wages paid lo 
employees. Direct wages indicated do not include employer social security co-payment. 
vacation, sick time, benefits, insurance, overhead profit, and etc. This 1.3 multiplier includes 
these items and more and has been audited by PA in the past. This multiplier includes less 
than 7% profit margin. 

X:\S>fDPROOFWcClBocey\T.|.9.02.PA wpd Page 3 of 3 



Revised: 01/16/02 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

Monsignor McClancy Memorial HIgb School 

PROJECTED CONSTRUCTION COST ESTIMATE 

Trade 

Architectural 

HYAQ 

Electrical 

Asbestos Removals 

TOTALS: 

Combined Total 

Soundproofing 

$1,643,063.24 

$870,764.40 

$79,448.60 

$53,800.00 

$2,647,076.24 

Added Items 

$443,358.04 

$14,157.00 

$0.00 

$0.00 

$457,515.04 

Air Conditioning 

$799,330.24 

$1,764,071.10 

$431,691.70 

$53,750.00 

$3,048,843.04 

$6,153,434.32 

McClancy 
Funded Items 

$0.00 

$108,900.00 

$0.00 

$0.00 

$108,900.00 

5108,900.00 

Cost Estimate 



Revised: 01/16/02 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

Architectural Cost Estimate 

^liiiBiSte^S xrs^ 

gjijil^rtn^lil ^^mmm 
M3t • ;PRF 

. 1 . - 4 ' 

?2̂ -*'̂ %rM 7 ^ ^ 

Soundprooflng 
Window System - Instmctional Space SF 6.243 $10.00 $62,430.00 

Window Sysiem - Non-lnstructional Space SF 721 $10.00 $7,210.00 

Window Guards - Removal EA 21 $80.00 $1,680.00 

Fence Removal LF 105 $5.00 $525.00 

Glass Transom & Door Frame Removal SF 350 $15.00 $5,250.00 

Window Shades EA 196 $28.00 $5,488.00 

Exterior m.o. at new intake locations For UV's EA 66 $1,000.00 $66,000.00 

Interior Wal! Penetrations (Duct Shaft) EA 17 $275.00 $4,675.00 

Floor Penetration (Duct Shaft) EA $3,000.00 $18,000.00 

Ceiling Tiles Removal @ Corridors SF 11,294 Sl.OO $11,294.00 

Roofing Removal SF 258 $11.00 $2,838.00 

Roof Penetration Enlargement LS $2,500.00 $2,500,00 

Added Items 

Air Conditioning 

Sawcuningft Trenching for Elect Service LF 235 $25.00 $5,875.00 

Sawcutting& Trenching for A/C Piping LF 51 $35.00 $1,785.00 

Core Drill Floor (Pipe Shaft) EA 117 $40.00 $4,680.00 

Core Drill Wall (Pipe Shaft) EA $45.00 $405.00 

Exterior m.o. for AC duct penetrations EA $1,000.00 $6,000.00 

Exterior m.o. (Elec/Mech Addition Room) LS $1,500.00 $1,500.00 

Excavation (Elec./Mech Addition Room) CY 361 $40.00 $14,440.00 

Excavation for TCU # I CV 208 $40.00 $8,320.00 

Remove Asphalt Pavement @ TCU #rs new location SF .920 $2.00 $3,840.00 

Remove Existing TCU #1 LS $5,500.00 $5,500.00 

Remove Existing TCU # 1 's Foundation Wall CY 33 $40.00 $1,320.00 

Remove Existing TCU »I's Foundation CY 52 $40.00 $2,080.00 

SUBTOTAL 

Soundprooflng 

$187,890.00 $0,00 $55,745,00 

Temp. Chain Link Fence and Gates @ Const. Trailer LF 105 $27.00 $2,835.00 

Engineer's Trailer LS $60,000.00 $60,000.00 

Cost Estimate 



Revised: 01/16/02 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

' • - • * . ' - i 

W;$^ .®s 1 ^ 
Contractor's Area LS $5,000.00 $5,000.00 

Site Restoration LS $5,000.00 $5,000.00 

Asphalt Pavement @ Contractor's Area LS $8,000.00 $8,000.00 

Scafolding LF .054 $50.00 $52,700.00 

Added Items 

rCUs on Roof EA $75,000.00 $150,000.00 

Air Conditioning 

Obscure Fence for Chiller with Gate LF 144 $35.00 $5,040.00 

Asphalt Pavement Patch @ TCU #1 exisiing location SF 1.247 $5.00 $6,235,00 

Place TCU #1 in location LS $4,000.00 $4,000,00 

Reinstall Stair LS $1,000.00 $1,000,00 

Backtilling& Pavement for Elect Service LF $25.00 $25.00 

Backfilling & Pavement for A/C Piping LF $35.00 $35.00 

Reinstall Stair LS $1,000.00 $1,000.00 

SUBTOTAL $133,535.00 $150,000.00 

wmwm^ 
$17,335.00 

Soundproonng 

Added Items 

Air CondltlonlDg 

Concrete Pad @ A/C Equipment in Basement EA $750.00 $6,750,00 

Concrete Pad On Grade For Chillers CY 15 $985 $14,775.00 

Concrete Curb & Pavement LF 25 $37.00 $925.00 

Foundation (Elec./Mech Addition Room) CY 42 $1,500.00 $63,000.00 

Foundation Wall (Elec./Mech. Addition Room) CY $1,950.00 $17,550.00 

Floor Slab (Elec./Mech. Addition Room) SF 1.043 $18.00 $18,774.00 

Roof Slab (EleciMech. Addition Room) SF 959 $24.00 $23,016.00 

Sidewalk (Elec./Mech. Addition Room) SF 583 $8.00 $4,664.00 

Foundation (TCU #1) CY 52 $1,500.00 $78,000.00 

Foundation WalKTCUSI) CY 33 $1,950.00 $64,350.00 

Rat Slab (TCU ffi) SF .247 $3.00 $3,741.00 

SUBTOTAL $0.00 $0.00 $295,545.00 

Cos t Es t ima te 



Revised: 01/16/02 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

Soundproofing 

Masonry Work at U.V. EA 66 $350.00 $23,100.00 

Added Items $0.00 

Air Conditioning 

Brick^lock cavity wall @ Boiler Addition SF 1,350 $48.0 $64,800,00 

CMU Walls @ Boiler Addition SF 2.046 $12.00 $24,552.00 

Additional Pipe Shaft Wall SF 1.669 $40.00 $66,760.00 

SUBTOTAL $23,100.00 $0.00 $156,112.00 
f ^ ^ , m 

SoundprooflDg 

Loose Lintels (^ Window Sill EA 66 $150.00 $9,900.00 

Fabricated Lintels @ UVs EA 66 $500.00 $33,000.00 

Added Items $0.00 

Air Conditioning 

Structural Steel si Boiler addition LS $25,000.00 $25,000.00 

Metal Deck at Boiler Room Addition SF 2.086 $5.00 $10,430.00 

Structure Steel Dunnage at A/C units EA $22,000.00 $66,000.00 

SUBTOTAL $42,900.00 $0.00 5101,430.00 

Soandprooflng 

Rough Carpentry Work @ window blocking LF 3,113 $12.00 $37,356.00 

Finish Carpenny Window Trims & Moldings LF 3.042 $18.00 $54,756.00 

Granite Sills at Window LF 1,01 $45.00 $45,495.00 

Roof Blocking LS $1,500.00 $1,500.00 

Added Items $0.00 

Air Conditioning $0.00 

SUBTOTAL 

m 
Soundprooflng 

$139,107.00 $0.00 $0.00 

Cos t Es t imate 



Revised: 01/16/02 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

"TEfi ' ^ i ^ 
w l 
• ' " • w * ' 

WP^IJANTITV ANTTn '-oii,V,.:̂ eOST 
Window Sealant LF 6.226 $5,00 $31,130.00 

Batt Insulation @ Each Window Frame EA 77 $50.00 $3,850.00 

Patch Roof Membrane LS $6,000.00 $6,000.00 

Flashing LS $4,000.00 $4,000.00 

Added Items $0.00 

Atr Conditioning 

Patch Roof Membrane LS $12,000.00 $12,000.00 

Flashing LS $8,000,00 $8,000.00 

SUBTOTAL $44,980.00 $0.00 $20,000.00 

a i ^ 
Soundprooflng 

Instructional Space Window System-Installation SF 6.243 $86.00 $536,898.00 

Non-Instructional Space Window S)ratem-Inslall«ion SF 1,000 $86.00 $86,000.00 

Acoustical Doors & Transom Installation SF 349 $25.00 $8,725.00 

Access doors (Ductwork) EA $350.00 $2,100.00 

Added Items 

Window - Installation. at Street Facade SF 380 $86.00 $32,680.00 

Acoustical Doors & Transom Installation SF 175 $25.00 $4,375.00 

Air Conditioning 

Hollow Metal Doors (Boiler Addition) BA $1,500,00 $4,500.00 

Non-Insmictional Space Window (Boiler Addition) SF 151 $56.00 $8,456.00 

SUBTOTAL 

SoundprooflDg 

$633,723.00 $37,055.00 $12,956.00 

Suspended Acoustical Ceiling Tiles SF 1,294 $7.50 $84,705.00 

Architectural S.S Louvers SF 393 $80.00 $31,440.00 
VRT@ Unit Ventilators SF 423 $3.50 $1,480,50 

Added Items 

Suspended Gyp. Ceiling @ Mulli-Pu^wse Rm. & Mall SF 12,503 $11.00 $137,533.00 
Acoustic Panels @ Multi-Purpose Rm. & Mall SF 2,500 $6.00 $15,000.00 
Window Closure Panels In Multi-Purpose Rm. SF 1.507 $5.50 $8,288.50 

Cost Estimate 



Revised: 01/16/02 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

.*-•-.:-. -'ai^Fit 

^ % ^ r ^ ^ ^ %^^m i^'^MRGOM) 

Painting @ Gyp. Ceiling in MPR. & Mall SF 12.503 $1.20 $15,003.60 

Painting at Windows SF 1,215 $1.50 $1,822.50 

Painting at Doors SF 30 $1.50 $45.00 

Air Conditioning 

VRT@ Unit Ventilators SF 423 $3.50 $1,480.50 

SUBTOTAL $117,625.50 $177,692.60 $1,480.50 

Soundprooflng 

Reinstall window guards @ FAA/PA Windows EA 21 $175.00 $3,675.00 

Additionat window guards @ Elec/Mech Addition EA $500.00 $1,000.00 

Replacement Blinds EA 292 $104.00 $30,368.00 

Added Items 

Replacement Blinds EA 16 $104.00 $1,664.00 

Air Conditioning $0.00 

Subtotal $35,043.00 $1,664.00 50.00 

SUBTOTAL SOUNDPROOFING $1,357,903.50 

SUBTOTAL ADDED ITEMS $366,411.60 

SUBTOTAL AJR CONDITIONING 

Overhead and Profit 21% $285,159.74 $76,946.44 

$660,603.50 

$138,726.74 

Cost Es t imate 



Revised: 01/16/02 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

Mechanical Cost Estimate 

^A/CTOTAt^ mm *tei i> 

AC-l, AC-3 - 50 Tons Rooftop AC Units EA $70,000.00 $140,000.00 

AC-2 - 15 Ton Rooftop AC Unit EA $24,000.00 $24,000.00 

CH-1, CH-2 - Chillers, Air Cooled 100 Tons EA $64,000.00 $128,000.00 

Unit Ventilators With Dampers, Sound Traps EA 67 $7,500.00 $330,000.00 $82,500.00 $90,000,00 

Chilled Water Pumps - CHP-1, 2, 3 EA $6,000.00 $18,000.00 

Hot Water Pumps-HWP-1,2 EA $6,000.00 $12,000.00 

Heat Exchangers EA $6,000,00 $12,000.00 

Exhaust Fans EA 10 $4,500.00 $45,000.00 

Sheet Metal Duct LB 50,000 $6,50 $227,500.00 $97,500.00 

Kitchen Exhaust Duct LB 2.000 $6.50 $13,000.00 

Air Supply, Return Outlets EA 120 $150.00 $12,600.00 $5,400.00 

Sound Traps EA 10 $2,000.00 $20,000.00 

Piping - 271-2"/r (CHW, HW, Drain) LF 12.000 $25.00 $300,000.00 

Piping - 473" (CHW. HW) LF 3,200 $80.00 $256,000.00 

Underground PIPING LF 400 $150.00 $60,000.00 

Valves. Fitting LS $80,000.00 $80,000.00 

Removal of radiators. Piping LS $10,000.00 $10,000,00 

Testing, Balancing LS $9,000.00 $4,500.00 $4,500.00 

Controls LS $250,000.00 $100,000.00 $150,000.00 

Insulation, Jacketing LS $230,000.00 $230,000.00 

Rigging, Hoisting U $20,000.00 $20,000.00 

Gas Piping, Service - Allowance LS $50,000.00 $50,000.00 

hjiJwfianisJ^ip^rSigng^feife m S^ilSaSl^Bl^^^g 
fS^ii^-.-i!t: mmM^ ^wmmm m^m'isMi ^ • . n t - ^ M - ' . g r . 

(Jt^lJiJiAie^^iFiafg^^ mmm. 
^mw^^^^^^^M^y^^S iii^iJp iiSM^^ m 

s ^ ^ ^ P ^ a K ^ ir>S90;000.00 

Less 10% For V.E. $79,960.00 $1,300.00 $161,990.00 

Subtotal $719,640,00 $11,700.00 $1,457,910.00 

Overhead and Profit 21% $151,124,40 $2,457.00 $306,161.10 $18,900.00 

MECHANICAL TOTALS $870,764.40 $14,157.00 $1,764,071.10 $108,900.00 

Cost Estimate 



Revised: 01/16/02 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

Electrical Cost Estimate 

^T^mX/XXX!̂ S^^X^ î̂ ^^^X .̂ 
Property Line Box 

Service Feeder (4-500 MCM, 4C) 

Excavation & Backfilling 

Service Switchboard 4000A 

25O0A Switchboaid 

4-500 M (To Existing) 4" Conduit 

3-350 MCM (Chiller I&2/ACI &2) 3" Conduit 

4#3/0 + GRD, 2" Conduit 

4#I/0 +GRD, 2" Conduit 

4#2 +GRD. 1-1/2" Conduit 

2#12 +GRD, 3/4" Conduit 

3#18 +GRD. 3/4" Conduit 

3#8 + GRD, 3/4" Conduit 

Non-Fused Disc. Switches lOOA-3 Phase 

Non-Fused Disc. Switches 60A-3 Phase 

Non-Fused Disc. Switches 30A-3 Phase 

Thermal Switches 

FA Panel 

Fire Alarm System Branch Wiring 

Modification to existing FA ConO-ol Panel 

Duct Smoke Detector 

Shut Down Relays 

Con Edison Charges 

Temporary Light and Power 

Et«^«a!lSuWo^^ 
Overhead and Profit 21% 

EE^I^cAryroTAtS^'f ' y ; ^ $ ^ ^ ^ ^ ^ 

UNIT; 

EA 

FT 

LS 

EA 

EA 

FT 

FT 

FT 

FT 

FT 

FT 

FT 

FT 

EA 

EA 

EA 

EA 

EA 

LF 

LS 

EA 

EA 

LS 

LS 

JH^.; 

•fj-irjHIL*-! 

^QU/^1|V| 
1 

3000 

1 

1 

J 

200 

640 

60 

150 

IOO 

2000 

so 
240 

3 

2 

6 

75 

I 

800 

1 

12 

3 

1 

1 

m-^^yy^ 
- -^•i t^ '^jrt^^^^^i 

f^UNit^ 
$5,000.00 

$50.00 

$25,000,00 

$70,000.00 

$40,000.00 

$50.00 

$30.00 

$25.00 

$20.00 

$15.00 

$6.00 

$7.00 

$8.00 

$600.00 

$500.00 

$400.00 

$100.00 

$10,000.00 

$6.00 

$4,000.00 

$150.00 

$150.00 

$24,000.00 

$25,000.00 

li^®?epstt^ 

$12,000.00 

$560.00 

$7,500.00 

$10,000.00 

$4,800.00 

$4,000.00 

$1,800.00 

$25,000,00 

^^^Iws^seajpo 
$13,788.60 

m ^ M ^ i ^ l 

SiyccosE'^ 
$5,000,00 

$150,000.00 

$25,000.00 

$70,000.00 

$40,000.00 

$10,000.00 

$19,200.00 

$1,500.00 

$3,000.00 

$1,500.00 

$1,920.00 

$1,800.00 

$1,000.00 

$2,400.00 

$450.00 

$24,000.00 

^y^Mmss^^im 
$74,921,70 

"^mm^^i^fi 

Cost Estimate 



Revised: 01/16/02 McClancy High School 
COST ESTIMATE - McCLANCY SCHOOL - PA/FAA FUNDED 

Asbestos Removal 

!*ipe Insulation in Pipe Tunnel LOC 20 $1,250.00 $25,000.0C 

'ipe Insulation in Classrooms LOC 23 $1,250.00 $28.750.0C 

Transhe at Mall Classroom Entrance SF 180 $15.00 $2,700.0( 

Vlultipurpose Room's Cementitious Pipe Fittings EA 20 $75.00 $1,500.0C 

'looting in Classrooms LOC 38 $1,250.00 $47,500.0( 

Flashing LOC $350.00 $2,100.0C 

^mm^mm& 

Cost Estimate 



y 
John Ciardullo Associates; P.C. 

New York'~'* 
T. (212)245-0010 
F. (212)245-0020 

www.jca-ny.cotn 

PHASE I - McCLANCY - PA/FAA FUNDED - ADDITIONAL SOUNDPROOFING ITEMS 
AND A/C DESIGN 

Acoustic Report/Schematic Design - Final 

ARCHITECTURAL JOB 
CLASSIFICATION 
Principal 

Sen Proj Architect 
Proj Architect 

Project Manager 

Arch/CADD 

SUB-TOTAL 

ENGINEERING JOB 
CLASSIFICATION 

MEP Design 

PLEASE SEE ATTACHED SHEETS 

TOTAL HOURLY EST. 

AMOUNT IN DAYS 

'/4day 

1 day 
8 days 

9 days 

3 people @ 12 days 

MAN HRS 

4 

8 
64 

72 
288 

MAN HRS 

HRRATE 

$90.00 

$85.00 
$80.00 

$60.00 

$45.00 

HR 

RATE 

LABOR COSTS 

$360.00 

$680.00 
$5,120.00 

$4,320.00 

$12,960.00 

$23,440.00 

LABOR COSTS 

$25,254.00 

S48.694.00 

February 11, 2002 Page 1 of7 

http://www.jca-ny.cotn
http://S48.694.00


PHASE H - McCLANCY - PA/FAA FUNDED 

SOUNDPROOFING THROUGH 50% CONTRACT DOCIMENTS 

ARCHITECTURAL JOB 
CLASSIFICATION 

Principal 

Sen Project Architect 
Project Architect 

Project Manager 

Arch/CADD 

SUB-TOTAL 

ENGINEERING JOB 
CLASSIFICATION 
MEP 

PLEASE SEE ATTACHED SHEETS 

TOTAL HOURLY EST. 

AMOUNT IN DAYS 

1 day 

1 '/i days 

10 days 

12 days 

3 People @ 20 days 

MAN HRS 

8 

12 

80 

96 
480 

MAN HRS 

HRRATE 

$90.00 

$85.00 
$80.00 

$60.00 
$45.00 

HRRATE 

TOTAL TASK 
COSTS 
$720.00 

$1,020.00 

$6,400.00 

$5,760.00 

$21,600.00 

$35,500.00 

TOTAL TASK 
COSTS 

$37,880.00 

$73380.00 

February 11,2002 Page 2 of7 



PHASE n - McCLANCY - PA/FAA FUNDED 

SOUNDPROOFING THROUGH 100% "CERTIFIED" CONTRACT DOCUMENTS 

ARCHTTECTURAL JOB 
CLASSIFICATION 
Principal 

Sen Project Architect 

Project Architect 

Project Manager 

Arch/CADD 

SUB-TOTAL 

ENGINEERING JOB 
CLASSIFICATION 

MEP 

PLEASE SEE ATTACHED SHEETS 

TOTAL HOURLY EST. 

AMOUNT EV DAVS 

1 day 
2 days 

6 days 
10 days 

3 People® 10days 

MAN HRS 

8 
16 

48 

80 

240. 

MAN HRS 

HRRATE 

$90.00 
$85.00 

$80.00 

$60.00 

$45.00 

HR 

RATE 

TOTAL TASK 
COSTS 
$720.00 

$1,360.00 

$3,840.00 
$4,800.00 

$10,800.00 

$21,520.00 

TOTAL TASK 
COSTS 

$22,728.00 

S44,248.00 

February 11,2002 Page 3 of7 



PHASE n - McCLANCY - PA/FAA FUNDED 

BID ADMINISTRATION 

ARCHITECrURAL JOB 
CLASSIFICATION 
Principal 

Sen Project Architect 

Project Architect 

Project Manager 

Arch/CADD 

SUB-TOTAL 

ENGINEERING JOB 
CLASSIFICATION 

MEP 
PLEASE SEE ATTACHED SHEET 

TOTAL HOURLV EST. 

AMOUNT IN DAYS 

V̂  day 

1 day 

6 days 

6 days 

3 People @ 6 days 

MAN HRS 

4 

8 
48 

48 

144 

MAN HRS 

HRRATE 

$90.00 

$85.00 

$80.00 

$60.00 

$45.00 

HR 

RATE 

TOTAL TASK 
COSTS 
$360.00 

$680.00 

$3,840.00 

$2,880.00 

$6,480.00 

$14,240.00 

TOTAL TASK 
COSTS 

$15,152.00 

$29392.00 

February 11,2002 Page 4 of7 



PHASE in - McCLANCY - PA/FAA FUNDED 

CONSTRUCTION ADMINISTRATION 

ARCHITECTURAL JOB 
CLASSIFICATION 
Principal 

Sen Project Architect 

Project Architect 

Project Manager 

Arch/CADD 

SUB-TOTAL 

ENGINEERING JOB 
CLASSinCATION 

MEP 

PLEASE SEE ATTACIMED SHEET 

AMOUNT IN DAYS 

'/i day 

1 day 

5 days 

10 days 

3 People @ 8 days 

MAN HRS 

4 

8 

40 

80 
192 

MAN HRS 

HRRATE 

$90.00 
$85.00 

$80.00 

$60.00 

$45.00 

HR 

RATE 

TOTAL TASK 
COSTS 
$360.00 
$680.00 

$3,200.00 

$4,800.00 
$8,640.00 

$17,680.00 

TOTAL TASK 
COSTS 

$18,940.00 

TOTAL HOURLY EST. S36.620.00 

Febmary 11,2002 Page 5 of7 

http://S36.620.00


PHASE m - McCLANCY - PA/FAA FUNDED 

POST CONSTRUCTION 

ARCHITECTURAL JOB 
CLASSIFICATION 

Principal 
Sen Project Architect 

Project Architect 

Project Manager 

Arch/CADD 

AMOUNT IN DAYS 

'/i day 

1 day 

2 days 
3 days 

3 People @ 2 days 

MAN HRS 

4 

8 

16 
24 

48 

HRRATE 

$90.00 

$85.00 

$80.00 
$60.00 
$45.00 

TOTAL TASK 
COSTS 
$360.00 
$680.00 

$1,280.00 
$1,440.00 

$2,160.00 

SUB-TOTAL $5,920.00 

ENGINEERING JOB 
CLASSIFICATION 

MEP 
PLEASE SEE ATFACMED SHEET 

MAN HRS HR 

RATE 

TOTAL TASK 
COSTS 

$6,314,00 

TOTAL HOURLV EST. $12.234.00 

February 11,2002 Page 6 of 7 



McCLANCY - PA/FAA FUNDED 

E S T I M A T E D STAGE COSTS (See Attached Breakdown) 

Phase I (Acoustic Report/Final Submission) 

Phase II (Construction Documents through 50%) 

Phase II (Construction Documents through 100%) 

Phase 11 (Bid Adrainisti-ation) 

Phase III (Constiruction Administration) 

Phase III (Post Omstmction) 

SUBCONSULTANTS COSTS (See Attached Proposals) 

MEP Subconsultant 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

$23,440.00 

$23,440.00 

$35,500.00 

$21,520.00 

$14,240.00 

$71,260.00 

$17,680.00 

$5,920.00 

$23,600.00 

$126,268.00 

$126,268.00 

SUMMARY RECAP 

TOTAL CONSULTANT ESTIMATE 

TOTAL SUBCONSULTANT COSTS 

$118,300.00 

$126,268.00 

GRAND TOTAL OF ESTIMATED COSTS $244,568.00 

February 11,2002 Page 7 of7 



x> 
John Ciardullo /Vssociates, P.C. 

221 West 57*Sl»*"™ 

'Vew York-' 
T. (212)245-0010 
F. (212) 245-0020 

www.jca-ny.com 

Monsignor McClancy Memorial High School Soundproofing Project 
JCA Fee Proposai Schedule - November 3Q, 2001 - Revised February W^ 2002 

Construction Cost Rate JCA + PGA +ATC MEP Tottil Design Fee 

Contract Construction Cost $2,647,076.24 $176,669.00 $90,405 $267,074.00 

Add*) Soundprooflng items 

Add'l PA/FAA A/C C. O. 

Total additional PA/FAA work 

$457,515.04 

$2,500,000.00 

$2,957,515.04 

8% 

8% 

9#W. 

$20,333.00 

$98,000.00 

$118333.00 

$16,268 

$110,000 

$126,268 

$36,601.00 

$208,000.00 

$244,601.00 

Rounded $244,568.00* 

Add'l MMMHS Hems -Item I $108,900.00 8% $4,839.00 $3,873 $8,712.00 

$3,066,415.04 $367,740.00 $130,141 $497,881.00 

Summary 

Additional Required PA/FAA Funding for Sourulproofing & A/C Work is $2,957,515.00 

Additional JCA Design Fee for Soundproofmg & A/C Work is $244,568.00* 

Additional McCMHS funded A/C Work is $108,900.00 

Additional JCA Design Fee for McCMHS A/C Work is $8,712.00 

Fee Proposal for PA/FAA from 11/30/01 

Fee Proposal for PA/FAA from 02/01/02 

Reduction 

$368,418 

$244,601 

$123,817= 34% 

* This figure is rounded to match the Grand Total of Estimated Cost on Page 7 of 7 of the Hourly Breakdown. 

http://www.jca-ny.com


Jaffery, Zaheer 

From: Jaffery, Zaheer 
S«nt: Monday, February 11, 2002 3:55 PM 
To: Ypjacentini@jca-ny.com' 
Cc: Milhaven, Richard; Spera, Anthony 
Subject: McClancy/ Revised Proposal and Estimate 

Richard, 
This acknowledges receipt of your revised construction estimate and design proposal (your 22 page 
fax of this date, - 3 p.m.). 
As soon as I saw the January 9 letter I knew immediateiy that I had reviewed this at length with you. 
During most of my conversation with Stacey, we were discussing an e-mailed estimate, which of 
course I didn't have. Toward the end she said it was a fax, but it still didn't register because in my 
mind I was still looking for an e-mail (albeit "faxed" for some reason). 
Anyway: I am now in a position to bring this to a closure from this end. I do not know if FAA will or will 
not approve. 
Please send me the original for our files. I can do with the fax copy for the time being. 
There is still a discrepancy of $ 843 between the figures on pages 6 and 22; Hopefully I will be able 
to explain to FAA without causing them too much confusion. I think I will spare you any further 
arithmetic manipulations. 
2J. 

mailto:Ypjacentini@jca-ny.com'
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John Ciardullo Associates, P.C. 

Transmittal 

d»i«: Febmaiy U; 2002 

»•• Zaheerjaffery 
TTie Port Authority ofNY & NI 
One Madison Ave 
NewYork, NY 10010 

fromi Stacey Richardson 

'•'• McClancy High School • Soundproofing 

221 Wcfl 57* St'*''''* 

'"Wew York'-' 
T. (212)245-0010 
F. (212)245-0020 www jca-ny,«)fn 

tel: 212 435 3768 

fax: 212 435 3831 

srichard&on@j ca-ny.com 

, 1 , , ': , 

: > • • • • : 

t • • • 

• y y y 

commnti: 

. jZaheer; 

;•; "Asperou 
revisions. 

/01-09-02 

01-16-02 

• 02-05-02 

02-16-02 

i ' . ; ; • ' ; 

As per our telephone conversation on Monday, Febmary 11, 2002, enclosed are the following 

Comments and Responses (3 Pages) 

Revised Cost Estimate (9 Pages) 

Hourly Breakdown Fee Proposal (7 Pages) 

JCA Fee Proposal Schedule, Revised (I Page) 

These items have been faxed and mailed. 

( « | Mlui^^btL/^ 
,Stacey Richardson 
John Ciardullo Associates 
(212)245-0010 
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John Ciardullo Associates, P.C. 

Memorandum 

dii« February 11. 2002 

'*>• Zaheer Jaffeiy 
The Pon Authoriiy of NY & NJ 
One Madison Ave 
NewYork.NYIOOIO 

from: Richflfd Piacentini 

re: McClancy H i ^ School - Soundproofing 

(Oiniasnti: 

."Vew York-
T. (212)245-0010 
F. (212)245-0020 

w^̂ 'w,jtJ-ny.com 

lel: 212 435 3768 

fax: 212 435 3831 

ipiacentini@j ca-ny.com 

Z a h e e r ; 

.We h a v e s u b m i t t e d a r e v i s e d cons t ruc t ion cos t e s t ima te in the a m o u n t o f $ 3 , 0 4 8 , 8 4 3 , 0 4 . 

:Based u p o n ou r o w n v a l u e eng inee r ing o n this p ro jec t , J C A ant ic ipates r e d u c i n g t h e c o n s t r u c t i o n 
' cos t e s t i m a t e b y a p p r o x i m a t e l y S 5 4 8 , 0 0 0 . 0 0 b y w o r k i n g w i t h ou r des ign a n d oiu- M E P consu l t an t . 
T h i s wi l l o c c u r d a t i n g the D e s i g n D o c u m e n t P h a s e , therefore , the r e d u c e d c o n s t r u c t i o n c o s t e s t ima te 

;can n o t b e p r o v i d e d at th i s da te . 
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, yyyy ; , 
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• 'm.:: 

y This reduction will bring the construction cost estimate to S 2,500.000'00 which die Consultant 
'Design Fee is based on in the Fee Proposal Schedule, revised on February 11,2002. 

^ o n s ^ g a r d i n g this matter, please do not hesitate to call. 

• ; .'John Ciardullo Associates 
;:v:;'̂ j-;;y.;(2l2) 245-0010 

/ / ' •' 
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John Ciardullo Associates^ P.C. 

Transmittal 

diu: January.9,2002 

w Zaheer Jaffeiy 
The Port Autiiority of NY & NJ 
One Madiflon Ave 
NewYork, NY lOOlO 

New York'--
T. (212)245-0010 
F. (212)245-0020 

w^^w-jca-iiy.com 

tcl: 212 435 3768 

fax: 212 435 3833 

rpiacentini@jca-ny. com rranu Richard Piacentini 

et: McClancy Soundproofmg 

eomnitnti: The foUowJog flTC thc responscs to your comroents via email on Tuesday, Janu^ 8, 2002. 

' y :' Item 

• < r . 

.1 Comment: 

Response: 

2 Comment: 

Response: 

3 Commenr 

Response: 

Cotnment/RespODse 

I sawneither the November 21 letter, nor the November 26 letter, until they were all received 
together sometime in December. Question: Is that how die lencrs were mailed out, or perhaps 
I missed the rwo letters somehow? 

The issues were intertwined and although con^oscd on &e dates indicated, ihcy were 
coordinated and sent as a single package. 

11-28-01, Page 1: The S'*" Paragraph: What do you mean by removing "estimating safety 
factors"? [Can't bc "contingency" because you addressed it in the third Paragraph]. 

Reference made to phasing costs in the Mechanical and Electrical Estimate. 

11-30-01, Page 3: Fee Schedule: I can understand the additional construction cost for thc 
missed items; these would have been incurred regardless, but the additioiul fee of $43,613 is 
not justifiable. Your noise consultant should have anticipated the acoustic deHcimcies at the 
roofs ofthe MPR and the Mall. 

The contract with MMMHS was prqparrd based upon the appioved room Ust and normal 
soundproofrng requirements, i.e. window replacement and veotiUiion for appioved spaces 
only. 
The sound testing was not perfonned until after the contract was signed. JCA had no idea a 
new ceiling system would be required when the proposal was prepared and there ifl clearly no 
mention of this in the contract, ff we included tbe design of this system in our proposal and 
contract and the testing did nol bear it out, should JCA give the owner a ciedil? Wc cannot 
include unknown items in Ihe proposal if testing is not dooa before a contract is issued. If we 

. did dial, none ofour fees could be approved. The ceiling work is extensive and the detailing 
is critical. Ifyou look at the ceiling drawings in the Phase I Report and imagine the 
additional work necessary to detail it in the working drawings, the amount will not seem 
unjustified. In the interest of negotiation, bowcvet. we will agree to reduce this by 25% just 
to get the pioject moving. 

• I . - ' ; : . .' 
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6 a). 

6 b) 

' ^ 6c) 

6d) 

Comment; 

Response: 

Comment: 

Response: 

Comment:' 

Response: 

Comment 

Response: 

Comment: 

Response: 

• r , 

[ 

• , ' 6 8) 

. fif) 

Comment: 

Response: 

Comment 

11-21-01, Page I: Items 3 and 4: (Missing 16+ 58) window unit. Same comment as 
preceding. 

Again as above. Our proposal and contract deals with work in the liated instructional spaces 
only. Inclusion of additional wirulows before we sign a contract with the owner is not 
appropriate or acceptable to PA or FAA, as we have noted above for the acoustic banier 
cieiling. The additional windows can only be reviewed, justified and accepted by PA/FAA in 
the Phase I Report. 

11-26-01. Page 2: Items 5 and 6: Are these items for the same new construction? 

Yes, Items 5 and 6 both refer to the new construction in the new Mechanical/Electrical room 
addition. 

11-28-01. Cost Estimate.- Tbe comments pertaining to costs are informal observations, and 
not definitive statements: 
Window removal: $15/sft seems high by about $50,000? 

JCA will reduce to $ 10/sft which will bring the Window Removal total to $62,430. 

U-28-01, Cost Estimate: Ceiling tile removal- $ 10/sft seems very high (misplaced decimal?) 
Reduce by $80,000 

Yes we were originally planning to remove existing & reinstall Tbe amount in the Estimate 
v̂as iht total price based upon removal & reinstallation but a new ceiling is cheaper. JCA 

will reduce the Ceiling Tile removal to $I/sft, the total will be 511,294. 

11-28-01, CostEstimate: Site work: this comment is mainly a ooatter of procedure. lam 
more used to seeing items such as the Engineer's trailer in your General Conditions cost, and 
not the. construction cost estimate. Reduce by $60,000, 

The Fort Authority normally only pays for work in place. We do not have any General 
Conditions item in the Cost Estimate. The $60,000 remains. 

11-28-01, Cost Estimate: How can tiie concrete pad on grade for Chillers cost more per CY 
($1650) than foundation for elec room ($1500)? It should probably be no more than $500/cy. 
Reduce by $15,000? 

Pads arc poured and finished. Concrete must be ti-ansported through the building in 
wheelbarrows. Foundation concrete is unfmished and placed directly from Rucks. In 
cooperation with your intent, u'e will reduce Ae estimate by $10,000. 

11-28-01, Cost Efltiniate: Themasonry for boiler addition (gSSS/sft is very high. Reduce by 
$50,000? 

S85/sft includes brick, block reinforcing, and insulation. As above, we will reduce to S48/ift. 

11-28-01, CostEstimate: Suspended Gyp ceiling at MPR and MaU is very high. Reduce by 
$50,000? 
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Response: 

Comment: 

Response: 

ConvneiU: 

Response: 

Comment: 

Response.' 

Cnnmient: 

Response: 

Comment 

Response: 

This is an independently suspended double gypsum board system. A black iron support frame 
is required. All hangers for black iron include vibtation dampers. All penetrations must be 
sealed. We believe the indicated price is accurate, if not low. 

11-28-01, Cost Estimate: Mechanical, sheet-metal duct: Presumably ductwork should already 
have been included for plain venting- I don't undersund the additional $ 117,000. 

Extensive additional supply and retum duct work will be required in the Multi-Puipose room. 
The ventilation system does not require supply ductwork. Please see plan. We can reduce the 
quantity to 50,000 sf based upon re-calculation. This will bring the total to $325,000 instead 
of $390,000. 

11-28-01, Cost Estimate: Testing and balajicing: Why would this amouat increase? 
l^alancing is balancing, whether it in conditioned air or plain air. 

Supply and return ductwork for Muln-Puipose Room requires additional dampers and 
controls. Will reduce additional amount by S4,500 each for a total of $9,000. 

11-28-01, Cost Estimate: Controls: 1 can understand the cost gobgiup some«4iat but adding 
$210,000 on top of $140,000 seems too much. Reduce by $1()D.000? 

WiU comply. 

JCA Fee is based on 9.5% of the constmction cost; thc percentage on $500,000 amounts to -
$47,500, A reduction of this amount from your fee would make it's justification easier. 
Please note that convincing FAA to add $43,000 for "missed items" would not be easy. Also, 
we would need the JCA servicers cost estimate to be re-done on the basis of man-hours. 

We will adjust our cost estimate and letters as noted above and will reduce fees as requested 
where possible. For the record, nothing about this or any other soundproofing project has 
been or will be "easy". We did not initiate thc change in FAA policfy toward air conditioning 
and we cannot stay in business if we are not compensated for our services. 

The overall cost is one thing but the 130% markup that I have seen in some of JCA's 
estimates is unusual, at least in my experience. This kind of mark-up may be acceptable for 
small and frequent CO's for design changes, but not for a massive revision such as this, which 
exceeds thc original design cost. Your Engineer's man-hour cosu, as given for some other 
project, were reasonable. 

The hourly breakdowns and multiplier conform with our 1999 MEDD Coniract with the Port 
Authority for Call-In Contract work. The rates indicated are actual hourly wages paid to 
en^loyees. Direct wages indicated do not include employer social security co-payment, 
vacation, sick time, benefits, insurance, overhead profit, and etc This 1.3 multiplier includes 
these items and more and has been audited by PA in the past. This multiplier includes less 
than 7% profit margin. 
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Monsignor McClancy Memorial High School 

PROJECTED CONSTRUCTION COST ESTIMATE 
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Mm 

Trade 

Architectural 

HVAC 

Electrical 

Asbestos Removals 

Soundproofing Added Items Air ConditionfDg 

$1,643,063.24 

$870,764.40 

$79,448.60 

$53,800.00 

$443,358.04 

$14,157.00 

$0,00 

$0.00 

$799,330.24 

$1,764,071.10 

$431,691.70 

$53,750.00 

TOTALS: 

Combined Total 

$2,647,076.24 $457,515.04 $3,04BMS.04 

$6,153,434.32 

McClancy 
Funded Items 

$0.00 

$108,900.00 

$0.00 

$0,00 

$108,900.00 

$108,900.00 
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COST ESTIMATE - M c a A N C Y SCHOOL - PA/FAA FUNDED 

',• r y .~.'y 
' I ' i . ' . I . ' 

. ' • - X . ' ' - y " 
- •• ' .••.••i • 

' • ; • • 

n • I. 

\''\''' 

SoundprQoflng 

Window :Systeni - Instrucrional Space 

Window System - Non-lnstnictlonal Space 

Window Guards - Removal 

Fence Removal 

Glau Transom &. Door Frame Reffloval 

WindowSbadei 

Exterior m,o. at new intake tocaiioris For UV's 

Interior Wall Penetrations (Pact Shaft) 

Pldor Penetnuion (Duel Shaft) 

Ceiling Tiles Rsmovid (Sl Corridois 

Roofing Removal 

Roof Penetration Enlargement 

\dded Itemi 

rc^ttectural Cost Estimate 

SF 

SF 

EA 

LF 

SF 

EA 

EA 
EA 
EA 

.SF 

SF 

L£ 

Air CondlUoiilDg 

S«wcutting& TYenchtng for Elect Service 

Sawcuiling& Trenching for A/C Piping 

Core Drill Floor (Pipe Shaft) 

Core Diill Well (Pipe Shaft) 

Exterior m.o. for AC duct penetrations 

Exterior m.o, (ElecVMech Addition Room) 

Excavation (ElecTMech Addition Room) 

Excavation for TCU #1 

Remove Asphalt Pavement @ TCU PVs new location 

Remove Existing TCU Pl • 

Remove existing TCU #)'« Foundation Wall 

Remove Existing TCU #1 's Foundation 

- / , . ' • • ^ • . ' ' • ' • ' 

LF 

LF 

EA 

EA 

EA 

LS 

CY 

CY 

SF 

LS 

CY 

CY 

6,243 

721 

21 

105 

350 

196 

66 
17 

11,294 

258 

235 

51 

117 

361 

208 
1.920 

33 

52 

$10.00 

SlO.OO 

S80.00 

$5.00 

$15.00 

$28.00 

$1,000.00 

$275.00 

S3.000.00 

$1.00 

$11.00 

$2,500.00 

$62.430.00 

$7,210,00 

$i,6S0,00 

$525,00 

$5,250.00 

$5,488.00 

$66,000.00 

$4,675.00 

Sl 6.000.00 

$11,294.00 

$2,638.00 

$2,500.00 

$25.00 

$35.00 

$40.00 

$45.00 

11,000.00 

$1,500.00 

$40.00 

$40.00 

S2.00 

$5,500.00 

$40.00 

$40.00 

55,875.00 

$1,785.00 

$4,680.00 

$405.06 

$6,000.00 

$1,500.00 

$14,440.00 

$8,320.00 

$3,840,00 

$5,500.00 

J 1.320.00 
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yyyy: 
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Contractor's Area 

/ '̂ ;' ;': '. y. 
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Site Restoration 

AKphalt Pavement @ Contractor's Area 

Scafolding 

Added Items 

rCUs Oft Roof 

y.'' -<-i 

ZX x.y 

" ' i f y . - . •:•.•..-' 

1 • , , / ; ' . • 'CJ--

1 ' ' • ' ' ' I I 
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Air CondlttoDlDE 

Obscure Fence for Chiller with Gate 

Asphalt Pavement Patch @ TCU tfl exining location 

Place TCU #1 in location 

LS 
LF 

EA 

LF 
SP 

Rfiinstall'Stair' 

Backfilling^ Pavement for Elect Service 

• Backfilling A Paventfnt for A/C Piping 

Rein stall Stair 

SUBTOTAL 

LS 

LS 

LF 

LF 

1.054 

144 
1.24 

LS 

$8,000.00 

S50.00 

$75,000.00 

$35.00 

S5.00 

$4,000,00 

$8,000.00 

$52,700.00 

$1,000.00 

$25.00 

$35 00 

S 1,000.00 

$133.535 00 

$150,000.00 

$150,000.00 

$5,040-00 

$6,235.00 

$4,000.00 

$1,000.00 

S25.P0 

535.00 

$1,000.00 

$17,335.00 
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X/Xi 

X/Xy-X'-' 

'; 'yV'"'";-^^^J5''ESJ5't^??S®S5SSIillSI^S 
Soundprooflog 

Added Items 

AlrCondltlontaig 

Conciete Pad @ A/C Eq.uipment in Basement 

Concrete Pad On Grade For Chillers 

Concrete Curb & Pavement 

Foundation (BlecyMech Addition Room) 

Foundation Wall (Elec./Mech.-Addi lion Room) 

Floor Slob (£lec./Mech. Addition Room) 

Roof Slab (Elec/Mcch. Addition Room) 

Sidewalk (El«c./Mech. Addition Room) 

Foundation (TCU 6l) 

Foundation Wall (TCU #]) 

Rat Slab (TCU «I) 

SUBTOTAL 

EA 

CY 

LF 

CY 

CY 

SP 

SF 

SF 

CY 

CY 
SF 

9 

IS 

25 

42 

9 

1.043 

959 

583 

52 

33 

1.247 

5750.00 

$985 

$37.00 

$1,500.00 

$1,950.00 

SIS. 00 

$24.00 

$8.00 

$1,500.00 

S 1.950.00 

$3.00 

. 

• 

$0.00 $0.00 

$6,750.00 

$14,775.00 

$925.00 

$63,000.00 

$17,550.00 

$18,774.00 

$23,016.00 

$4,664.00 

$78,000.00 

$64,350.00 

$3,741.00 

S295.54S.00 
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ximx. 

:'- • > 

Added Itcini 

yyy 
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AlrCooditlenlag 

Brick/block cavity wall @ Boiler Addition 

CMU Walls @ Boiler Addition 

Additional Pipe Shaft Wall 

SUBTOTAL 

SDundprooflng 

Loose Lintels @ Window Sill 

'':V'-" 
1':, 
X^' 
-•X-

s- - ' 

V. • 
! • • • : • 

. '( . 

'•':x,'i* 

Fabricated Lintels i2} Uv'c 

Added Itema 

: h y - - y 

. ) ; • • ; . • ' ' ' 

, ; ' , ' • 

AlrCbndltlsnlot 

Stiuctural Steel at Boiler addition 

Metal Deck at Boilec Room Addiiion 

Structure Steel Dunnage at A/C uiuts 

Seundproofhig 

Fioish Carpentry Wmdow Trims SL Moldings 

y^-y'y-
•X'/fy/ 

Granite Sills at Window 

Roof Blocking 

Rough Cvpentry Work @ window blocking 

Added Item« 

iMr Condltfoatog 

,, : ISUBTOTAL 

y-'x. 
ioundpreoriog 

SF 

SF 
SF 

£A 

EA 

LS 

SF 

EA 

LF 
LF 
LP 

U 

1,350 

2,046 

1,669 

66 
66 

2,086 

3,113 

3,042 

.011 

$48.0 

$12.00 

$40.00 

$23,100.00 

$150.00 

$500.00 

$25,000.00 

$5.00 

$22,000.00 

$9,900.00 

$33,000.00 

$0.00 

$0.00 

$64,800.00 

$24,552.00 

$66,760.00 

St56.ll2.00 

$25,000.00 

$10,430,00 

$66,000.00 
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$12.00 

$18.00 

$45.00 

$1,500.00 

$37356.00 

$54,756.00 

$45,495:00 

$1,500,00 

SO.OO 

$0.00 
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Windbw,Sealant 

Bait Insulatidn @ Each Window Frame 

Patch Roof Membrane 

• ' , . ' . I t , 
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Flashing 

. > l l . , 
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"l '.'1 

, ( , . •, 

1 " • , ' , ' -

i ' -
- • • • . ' ' i ' 

-yy 
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m ŷymmx/yLy 

Added Itcmi 

Air CondltioQlDg 

Patch Roof Membrane 

Flashing 

SUBTOTAL 

\ Soundproofing 

1?Kt?Fi 

LF 

EA 
LS 
LS 

LS 

6.226 

77 

LS 

$5.00 

$50.00 

$6,000.00 

$4,000.00 

$12,000.00 

$8,000.00 

$31,130.00 

$3,850.00 
$6,000.00 

$4,000.00 

$44,980.00 

E l̂fe 

50.00 

$0.00 

. ) : ; . : • • • • • • ' 

$12,000.00 

$8,000.00 

$20,000.00 

. ; • ; ' • . ' ' - , ' ' 

. '.'.r ' 

Instmctional Space Window System-Instat lation 

Non-Instructional Space Window System-Installation 

Acoiuticat Doors & Transom Insullotion 

' > ' ' ' ' • ' - ! • 

.\>\' ' r. '̂ r \ 

1yyx;X 

Added liens 

Witidow - Installation - at Street Facade 

yyyymEmM^̂ mmm^mm n̂yŷ ^mmmiMy 
XM-X/ 

/•XX 
• • • • , * • ' , ' ' . : 

• ' ' ' I ' . 

AccBBS doors (Ductwork) 

Acoustical Doon & Transom Installation 

AlrCondltloDhie 

Hollow Metal Dobrs (Boiler Additi'on) 

Kon-Instmctional Space Window (Boiler Addhion) 

Archjteclunl S.S Louvers 

VRTig Unit Ventilators 

^ :•-•-• I , : ' - : 

Suspended Acoustical Ceiling Tiles 

Added Items 

Suspended Gyp. Ceiling @ Mulri-Purpone Rm. A Mall 

Acousuc Panels @ Mulri-Putpote Rm. & Mall 

Window Closure Panels in Muhi-Purposc Rm 

SF 
SF 
Sf 

EA 

6.243 

1.000 

349 

SF 

SF 

EA 
SF 

SF 
SF 

SF 

SF 
Sf 

SF 

380 

175 

151 

$66.00 

$86.00 

$25.00 

$350.00 

S86.00 

$25.00 

$1,500.00 

$56.00 

$536,898.00 

$86,000.00 

$8,725.00 

$2,100.00 

$32,680.00 

$4,375.00 

11,394 

393 
423 

12.503 

2,500 

1,507 

S7.50 

SBO.OO 

S3.50 

$11.00 

$6.00 

$5.50 

$84,705.00 

$31,440.00 

$1,480.50 

$4,500.00 

S8.456.00 

V ' ' ; : / , J • 

••. r . - • • 
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$137,533.00 

$15,000.00 

$8,288.50 
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Cost Estimate 
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' • • ' " . •.; Painting® Gyp. Ceiling in MPR. & Mali 

V,.-' 

/ } 

Painting at Windows 

Painting at Doors 

-; Air Co^dltlenlog 

V R T @ Unit Ventilators 

SUBTOTAL 

i ^ f t # ^ » l ' 
SF 

SP 
SF 

SP 

Soundproe lbg 

Reinstall window guards @ FAA/PA Windows 

Additional window guards (g Elec/Mech Addition 

Replacement Blinds 

Added Items 

Repla^ment Blinds 

Xy /)/.,,' 

' J . . ' . •, ': ; • • 

Air Condltionlae 

Subtotal 

SUBTOTAL SOUNDPROOnNG 

SUBTOTAL ADDED ITEMS 

SUBTOTAL AIR CONDITIONING 

EA 
EA 

EA 

! 2.503 

1.215 

30 

423 

21 

292 

EA 16 

$1.20 

$1.50 

$1.50 

$3.50 

$117,625.50 

5175.00 

$500.00 

$104.00 

$104,00 

$3,675.00 

$1,000.00 

S30.366.00 

$15,003.60 

$1,822.50 

$45.00 

$177,692.60 

$1,480.50 

$1,480.50 

• • I ' ' . -

mfm 
• '•-. '•y.'} -. 

$35,043.00 

$1,357,903.50 

$1,664.00 

$1,664.00 

$366,411.60 

$0.00 

$0.00 

$660,603.50 

< • ' . ; 

$285,159.74 $76,94644 $138,726.74 

••••• '••'--' 'v"^: '^"v^®ijP5^"Wg?;^5M!^s 'P '^^^^ -xyrm '̂m^x^ '̂:̂ mm 

.•••^j' . ' :t , .i ,i ' / . 

y'^y".^::. 

/ / ^ ' 
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)•;: 

ir'-'',-' 

' • ^ i / • 

'c' '-
•m. 
,','••:, . . ' > v i 

,'.J J.. ' 

f - ' . l"i' 

Z\y 

Mechanical Cost Estimate 

' . '• ' • : • . ' • , ' " ' • ' 

/xyy 
• ' - ' ' • • " * I , ' , ' , ' • • -

AC-1. AC-3 - 50 Tons Rooftop AC Units 
li'.,.'. AC-2 -15 Ton Rooftop AC Unit 

CH-1, CH-2 - Chillers. Air Cooled 100 Tons 

Unit Ventilators With Dampen. Sound Traps 

Chilled Water pumps • CHP-1,2,3 

Hot Water Punnps. HWP- 1,2 

Heat Exchangers 

Exhaust Fans 

Kitchen Exhaust Duct 

l l v • 

X:-
'•'•' y. 

/X.y 

\.pi,-my. . ' • . . : :M 

m M : x -•) ••;J 

Sheet Metal Duct 

Air Supply, Rmim Outlets 

Sound lYaps 

Piping - r71-2"/r' (CKW. IfW, Drain) 

Piping - 4'V3- (CHW, HW) 

Underground PIPING 

Valves. Fining 

Removal of radiators. Piping 

Testing, Balancing 

Controls 

Itisulation. Jacketing 

Rigging. Hoisting 

Gas Piping, Service - Allowance 

EA 
EA 
EA 

EA 
EA 

EA 

EA 
EA 
LB 
LB 
EA 
EA 

LF 

LF 

LF 
LS 
LS 

LS 

LS 

LS 
LS 

LS 

m̂  
i J !J ^mi 

67 

10 
50,000 

2,000 

120 
10 

12.000 

3.200 

400 

$70,000.00 

$24,000.00 

$64,000.00 

$7,500.00 

$6,000.00 

$6,000.00 

$6,000.00 

$4,500.00 

$6.50 

$6.50 

S150.00 

$2,000.00 

$25.00 

seo.oo 
$150.00 

$80,000.00 

$10,000.00 

$9,000.00 

$250,000.00 

$230,000.00 

$20,000,00 

$50,000.00 

$33o,ooo;oo 

$45,000,00 

S227.500.00 

$12,600.00 

$20,000.00 

$10,000.00 

$4,500.00 

$100,000.00 

$50,000.00 

$13,000.00 

• • , ; - : . , : ' . ^ / > 

.•A^CfT^Ji'; 
' ^ • • • ' ' ' ' • • • • 

$140,000.00 

$24,000.00 

$128,000.00 

$82,500.00 

$18,000.00 

$12,000.00 

$12,000.00 

$97,500.00 

$90,000.00 

$5,400.00 

$300,000.00 

$256,000.00 

$60,000.00 

$80,000.00 

$4,500.00 

$150,000.00 

$230,000.00 

$20,000.00 

yW: 
'X'X/-'' 

• .X'y.. 

t--; ' -

• m X : \ '••-• 

'•mXy^--
y /̂X-Xy--. 

Cost Estimate 

'•Xly 
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COST ESTIMATE - McCLANCV SCHOOL - PA/FAA FUNDED 

f . ^ . • • Electrical CostEstimate 

X • '.• 

v'v! '- ' '•' 

• ' • ' • ' " 

' i , . ' , • - . 

' ' < ' ' ' < . : ' - • ' ' , 

/ . ' ' y •• 

"'•' i ' , - ) 

• • ' ' • , ' ' , 

:' - 1 ,'• 

HmMmmMM-it.-y-^i-kr • 
Propeny Line Box 

ServicaPeeder (4-500 MCM, 4C) 

Excavation & Backfilling 

Service Switchboard 4000 A 

2500A Switchboard 

f SOO M (To Exisiing) 4 ' Conduit 

3-350 MCM (Chiller 1&2/AC 1 &2) 3" Conduit 

4 « / 0 +GRD. 2" Conduit 

4 # l / 0 * GRD. 2" Conduit 

4#2 + GRD. M / 2 " Conduit 

2W 2 + ORD, 3/4" Conduit 

3#18t-GRD, 3/4-Conduit 

3#fi + GRD, 3/4" Conduit 

Non-FuBcd Disc, Switches IOOA-3 Phase 

Non-Fused Disc. Switches 6 0 A ' 3 Phase 

Non-Fuaed Disc. Switches 30A-3 Phase 

Themul Switches 

FAPanel 

Fire Alarm System Branch Wiring 

Modification to cxisting'FA Control Panel 

Duct Smoke Detector 

Shin Down Relays 

Con Edison Oisrges 

Temporary Light and Power 

mmrn^m&imBoam 
pverhoad and Profit 21V« 

ilSiiSSiSSISaB^BHHHB 

*W-
BA 

FT 

LS 

BA 

EA 

FT 

FT 

FT 

FT 

FT 

FT 

FT 

FT 

EA 

EA 

EA 

EA 

EA 

LF 

LS 

EA 

EA 

LS 

LS 

i; -y.' y 

.> i - . r ' • . 

mMmsî ^ 
1 

3000 

I 

1 

1 

200 

640 

60 

150 

too 
2000 

80 

240 

3 

2 

6 

75 

1 

SOO 

I 

12 

3 

I 

I 

/ ^ • • ' i : x ^ 

xx^-xm 

| i : i^)iMip^^^EH$»^^P^v 
$5,000,00 

$S0.OO 

$25,000.00 

$70,000.00 

$40,000.00 

$50.00 

$30.00 

$25.00 

$20.00 

$15.00 

$6.00 

$7.00 

$8.00 

$600.00 

$500.00 

$400.00 

$100.00 

$10,000.00 

S6.00 

$4,000.00 

$150.00 

S150.OO 

$24,000.00 

$25,000.00 

m j ^ : ^ ^ 

•^i^fLV^/li? 

$12,000.00 

$560.00 

$7,500.00 

$10,000.00 

. $4,800.00 

, $4,000.00 

$1,800.00 

$25,000.00 

f^^W5/JN^i«6a^» 
$13,788.60 

^ m 0 f ^ ^ ^ 

v,;iiA?fe;i3^sJr)^^i 
55,000,00 

$150,000.00 

$25,000.00 

$70,000,00 

$40,000.00 

S 10,000.00 

$19,200.00 

$1,500.00 

$3,000.00 

$1,500.00 

$l j ] 20.00 

$1,800.00 

$1,000.00 

$2,400.00 

S450.00 

$24,000.00 

'••- .̂ v :̂̂ ; S356i77((:^ 

$74,921.70 

>;:w;;x: ;V$;43i^6^ 

/•iiy^my 

ym: 
• • • ' ; • ' ' : • ' " ' • ' 

• ' . r . i ' " • • ' : ' ' 

• ~c.^- X ' ' - •• 
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J. ' ' • ' ^ " \ ' ,. ' ' 

••'• m-" 'yy 

- . y^.y-' • 

i-y,' 
" Ashestos Removal 

. ' • : 1 ' : 

mm m. 

''A: 
• " } ' . ' . 

X'., 
f-i>'. , 1 

1 '•' 

^ 

.' / 

, ,' 

( • • 

, ' •' 

[ '.• 

, ^ • 

•pHlHHHIjPlpiips^^gjg^^^ 
'ipe Insul^ion in Pipe Tuaaei 

i^liTsulation in Classrooms 
IVansite at Mall Clostrocm Entrance 

VlulttpUTpose Room'S Cementitious Pipe Fittings 

Flooring in Classrooms 

Plashing 

Wi 
LOC 
LOC 
SF 

EA 
LOC 
LOC 

^ ^ • E E H ^ ^ ^ B H ^ H 

20 
23 

160 

20 

38 

6 

HHH 
$1,250.00 

$1,250.00 
$15.00 

$75.00 

S 1.250.00 

$350.00 

$2,700,0C 

$1,500.0C 

$47,500.00 

$2,100.00 

i^Hffl 
$25,000.00 

$28,750,0C 

y.iy:y^3^m ŝmMim!M^MMsy::m^mmmmmm:i 

•'i v . , ' „ ' • • • ' ' • ' 

!,'•' w , > - : 

• •• . ^ ' X 

' • J ; • ' . ! , ' ' ' ' ' - ' ' 

' ^ ' • - : - 1 . ',• ' .'• 

yyy-
- ; 1 1 ; .'• 

. ' i . i v ' ' . ; • . • • • . 

\:i'yyy; y- : 

XX'-

' ' . ; • I ' ' T ' . ' • ! 

- 'yX/y \ 
\.."''.-•'• iOi\r. 

- 'y-m-

.• y'::;^y^.:, mmx-
• • • . • • ; • . ' . ' • • • ' i t . ' 

• ^y^.<'^'X 

• • • " • . ' ' : • , • ' • ' 

• ' i i ' . • ' • ' . •' 

' - • • ) . • • ' : - . 
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>uyyy-''.'. 
m-X"y\ -• 
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y.W/ 
-./•i^X// 
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X/XXX'-
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ij^X-Xiifim 
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John Ciardullo Associates, P.C. . '"Slew York"-" 
T. (212)245-0010 
F. (212)245-0020 

www.jca-ny.com 

• m y t / > • 

- X X '^ ^ A S E I -McCLANCY - PA/FAA FUNDED - ADDITIONAL SOUNDPROOFING ITEMS 
ANDA/CDESJGN 

. * • ; • 

l^i 'V-Acoustic Report/Schematic Design • Final 

• V ' ' • . '•.' ^•• 

' • ' J . ' • • ' ' • i . ' i ' 

•Xy-y/X/ 

'•}iX-,(f''. . .•• ' ' 
yX-'X" 
Xy-- •' •' ---̂  

'v';'. X-i ' ' -
[•Ui.v.;-y'-
m<'i:X-.\-

m "̂m 

ARCHITECTURAL JOB 
CLASSlFICAnON 

Principal 

Sen Proj Architect 

Prpj-Architect 

Project Manager 

Arch/CADD 

SUB-TOTAL 

ENGINEERING JOB 
CLASSrnCATION 

MEP Design 

PLEASE SEE ATTACHED SHEETS 

T O T A t HOURLY EST. 

AMOUNT IN DAYS MAN HRS HR RATE 

\4day 

Iday 

8 days 

9 days 

3 people @ 12 days 

^:^XX:r-

LABOR COSTS 

4 

8 
64 

72 

288 

MAN HRS 

$90.00 

$85:00 

S80;00 

560.00 

$45.00 

HR 

RATE 

$360.00 

$680.00 

$5,120.00 

$4,320.00 

$12,960.00 

$23,440.00 

LABOR COSTS 

$25,254.00 

S4S.694.0ii 

-.,•-, C ' •• 

' . r ; , - ' • • • - . 

• , • - • ; • , V I - ' , . 

. ' • » ' • . • ; ' • • ! ' 

. < > ' ! • , ' • , ' • • ! . ' . 

. ; ' , r - » . > • ' . • •; . 

/X'm :̂' 

/ixM 
f - . - • . . . 

' . ' , ' I r ; ' " : •.•• ' ' 

• , . y ' • • ' ' ' , - . • ' 

r . ' . ' V ! ' • ' , • 

^ > - > • ' - : ; ' ' , ' • : • 

; •'•̂ f'̂ ' I •/ 

'yi^m\ 
.. ' • \ : y \ ' ,:••..• 

lUV'.A '}t. •/'> 

xmix-
-X.h>-X'hX'X 
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1 •, ._!• 
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• ' j . - . 
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^^^vr'V PHASE II - McCLANCY - PA/FAA FUNDED 
• • ' . i . . ,) J . . . . 

%Xm/ SOUNDPROOFING THROUGH 50% CONTRACT DOCUMENTS 

. • . ' . ; ; ; . 

• . • • • - / • V V ' V ! ' 
.••; • ' ; i * , V ; ; : ; • 

''y'wXy/-

• 'yxXX^ 
- ymiyy''. 
. '"- xym-

, - , ' . '•:, ' • - . ' • » . 

- ^ • y > . : - f . - . : • 

• \ r '•- • - • • • • 

. • • : • ; y • • : ' 

• - ' i / y ; • • -

Xyry/^/^' 
XyX/X 
• • : ' > • • : ' , • • • • • • • 

•:Xzxx\ 
( • ' . ^ : y i : y 
m - ' X - y 
m-:X.-'---
m/wy 
:m.y-/-^' 
-y^xx^x/-

if' 
mmxy 
• ' / • y ; : - y : - y ' . : :̂ '̂'m' 
'^my\-y. 

ARCHITECTURAL JOB 
CLASSUTCATION 
Principal 

Sen Projecl Architect 

Project Architect 

Project Manager 

Arch/CADD 

SUB-TOTAt 

ENGINEERING JOB 
CLASSIFICATION 
MEP 

PLEASE SEE ATTAC3iED SHEETS 

TOTAL HOURLY EST. 

AMOUNT IN DAYS MAN HRS HRRATE 

Iday 

1 % days 

10 days 

12 days 

3 People (g 20 days 

8 

12 

80 

96 

480 

S9D.00 

$85.00 

s8o;oo 
$60,00 

$45.00 

MAN HRS HR RATE 

TOTAL TASK 
COSTS 
$720.00 

$1,020.00 

$6,400.00 

$5,760.00 

$21,600.00 

S35.S00.00 

TOTAL TASK 
COSTS 

$37,880,00 

$73380.00 

.r '.cr.V •":•: 

•ytyy 
ym:-

-.yy.: 
' . . " - ' - • • ' • . \ - , 

y xxx-y 

'̂ .-.ŷ m' 

'Xy '--y. •. 

^4^;-X^/--
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WXX-''--

- " • - . ' • ' • . • 
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-yHXy; 
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'̂ ^̂ XiyX . 
i i m - m 
;;;:;)j >;; PHASE H - McCLANCY - PA/FAA FUNDED 

y /X )•• SOUNDPROOFING THROUGH 100% "CERTIFIED" CONTRACT DOCUMENTS 
•mm..-: 

W ! X / y • ARCHITECTURAL 'JOB 
'•X ' \ CLASSinCAXION 

m y ' - ' ' / - - • Principal 
X'-, X '''-'- Sen Project Architect. 
• ' 1 ' • • ' . < • • • . ' • m 

•v.:'y,:-'V'-'; • PxojcctArchitect 
XyX X ' Project Manager 
'ŷ y X y ''-Aich/CADD 

'-''£::,YX- SUB-TOTAL 

'̂ XXX'-.,.-
' m ' C X - X ENGINEERING-JOB 
lii^^p^l;,':;; CLASSIFICATION 

t fe^ :v!U PtEASE SEE ATTACHED SHEETS 
rt.-'-' • ' • ' ' • . ' • • • 

yyX'-X- -
;:, ' •: • TOTAL HOURLY tST. 

AMOUNT IN DAYS MAN HRS HR RATE 

1 day 

2 days 

6 days 

10 days 

3 People @ 10 days 

8 

16 

48 

80 

240 

MAN HRS 

$90.00 

$85,00 

$80.00 

$60.00 

$45.00 

HR 

RATE 

TOTAL TASK 
COSTS 

$720.00 

$1,360.00 

$3,840,00 

$4,800.00 

$10,800.00 

$21,520.00 

TOTAL TASK 
COSTS 

$22,728.00 

$44,248.00 

Xm/y -̂
• X '̂m'y 
'••^/Xfy'y 

'•mxr-

• ' • ' : • : • ' ' • ' , . • 

/imyXy 
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- • • • ; . • - . 1 . , 
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XM 
•^xx^:' 
im-X:'\.y • 
my,i-yyy^ -

'§::-:im PHASE H -McCLANCY - PA/FAA FUNDED 

BID ADMINISTRATION X/y/î . / m 
iX'K \y X ; • J ; * ' ' • ' • • • ' . ' 

7 ; . ' . • • ' , ' " • 

M m / :' ARCHITECTURAL JOB 
i^;'');:';!;-'•••.CLASSIFICATION' . 
fiL. } - • • [ • . : • ' • < • • • : . . . 

;••{'>•:,;•:;(•,;•;_.• Principal 
'•^./y'';•.;'.''. Sen Project Architect . 

% ;.;rV,';"' Ptciject Architect 

W X y • • ;• Project Manager 
^ ? , ; ^ i i ^ ; ' A r c h y C A D D 
""f '•• • ' , . . ) ' . . 

%mx'-
,;^V''v.;i;>. SUB-TOTAL 

|i;>^: / m i 'ENGINEEHJNG J O B 
ŷ sŷ imi- v • CLASSIFICATION 
m r - ' i •: r 
/Vi, vj,j^';'V.MEP. 

:̂ -"v|-,s).. * • PLEASE SEE A T T A C H E D SHEET 
^• f - iy - y 

AMOUNT IN DAYS MAN HRS H R R A T E 

'A day 

1 day 

6 days 

6 days 

3 People @ 6 days 

•f/iyX'--
: TOTAL HOURLV EST. 

4 

8 

48 

48 

144 

MAN HRS 

$90;t}0 

S8s:oo 
$80.00 

S60.P0 

$45,00 

H R 

RATE 

TOTAL TASK 
COSTS 

5360.00 

$680.00 

$3,840.00 

$2,880.00 

$6,480.00 

$14,240.00 

TOTAL TASK 
COSTS 

$15,152.00 

$29.392.00 
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.1 , • , | . 

• • - . ' , • ' . • . * 

' - - ~ > • * . . . ' ' . • ' • . 

yyyy 

-yyy 

'/iy/y-X 
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f PHASE UI - McCLANCY - PA/FAA FUNDED 

I • : ; CONSTRUCTION ADMINISTRATION 

• i -yyy v 

gx/-/,/--
| @ | " r ;.vARCHITECTURAL JOB-
iS^i;t^i;'. '.^-CLASSIFlCATtON 
••^^•-̂ ''Vi,:;'•'•'Principal 
f ' - ' . ' '•-, ! y . ' . ; • ' . ' • , . • 

-Kyy i-^y •• ' Sen Project Architect 

.•'?"!',-vi!'̂ ''' : •' Project Architect 

'̂ •.''•••.•f :.''•-i-. ProjectManagcr 

; l ^ m X / AiCh/CADD 

if;^,;;^!:s;-,:SU?-TOTAL ' 

' / • ; ' • ; . ' • ' • • • . • / • ; 

^pi^^^j'';.-' ENGINEERING JOB 
^ y X f \ y \ CLASSIFTGATION-

iiX/i^f^}'/ MEP 
:̂ f.U X-l'- ''. PLEASE SEE ATTACHED SHEET 

AMOUNT IN DAYS MAN HRS HR RATE 

4 

mxl/ 
•XX'XX-

V • • • ' • • - . - . 

I^:A-I; • 
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yy yy. 
' • . . • • • • • • ' > • , • ' . 
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,\v:' • r \ 
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f , v . . • . • / • . . . ,-. 

.:̂ r;,..:.; . ' J v , . . ' . I ' - • 

-,:: ' K - . , . -
l . ' : - - y ' • •" 

: .V^i;:^^' 

TOTAL HOURLY EST. 

Vi day 
Iday 

5 days 

10 days 
3 People @ 8 days 

40 
80 

192 

MAN HRS 

$90.00 
$85,00 
$80.00 
$60.00 
$45.00 

HR 

RATE 

TOTAL TASK 
COSTS 
$360.00 

5680.00 
$3,200.00 
$4,800,00 

$8,64000 

$17,680.00 

TOTAL TASK 
COSTS 

$18,940.00 

S36.620.00 
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PHASE HI - McCLANCY - PA/FAA FUNDED 

H> 'X-.y ; 

' ' m y X ' - • 

'yX\^z " 
• • , • ' • ' • • > ' • ' , ' / . . • • 

' ••••• • . » t • • : ' • 

• m x / i •• 

:y.-U, 

^POST CONSTRUCTION 

ARCHITECTURAL JOB 
CLASSTFTCATION 
Principal 
Sen Project Architect 
Project Architect 
Project Manager 
Arch/CADD 

AMOUNT IN DAYS MAN HRS HRRATE 

Vi day 
I day 

2 days 
3 days 

3 People @ 2 days 

v ^ X S l / SUB-TOTAL Xr.'.^:-';;. 
yî .Wm' 
iXX;/XX'̂  ENGINEERING JOB 

CLASSmCATION 

4 

8 
16 
24 
48 

MAN HRS 

.j^_;|/;iV;\MEp, 
jJf;iv5;V.i;-PLEASE SEE ATTACHED SHEET 
I 'HV' 

$90.00 

$85-.00 

$80:00 

$60.00 

$45.00 

HR 

RATE 

..'A, TOTAL HOURLY EST. 

TOTAL TASK 
COSTS 
$360.00 

$660.00 
$1,280.00 
51,440.00 
$2,160.00 

$5,920.00 

TOTAL TASK 
COSTS 

$6,314.00 

S12.234.Q0 
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• ' a v ' ' ' - ; ^ ^ 

i ^ ' ' ' - ' • • . 
4;^ \ McCLANCY-PA/FAA FUNDED 
X- V ' •' 

m..' 

iX. y - y y ' 
' • • ' . • • ' , ' 

XXyy 
X//_-
' • y , , ' " ' . •'• 

^ "• • ) ' 

• • ' / - ' . • • • 

X'-'n 
' - . ' * ' • " ' • ' 

•A' . • 

ESTIMATED 5TAGE COSTS (See Attached Breakdown) 

\ . Phase I (Acoustic Report/Final Submission) 

X j - ^ y -
^ y - k - - ' -

':^y?\:. 
• . • ' • ' ' • • . 

i l • ••. 

Phase II (Construction Documents through 50%) 

Phase n (CoMtroction Documents through 100%) 

Phase U (Bid Administration) 

Phase III (Construction Administration) 

Phase in (Post Constiiiction) 

SUBCONSULTANTS COSTS (See Anached Proposals) 

MEP Subconsultant 

SUMMARY RECAP 

TOTAL CONSULTANT ESTIMATE 

TOTAL SUBCONSULTANT COSTS 

GRAND TOTAL OF ESTIMATED COSTS 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

$23,440.00 

$13,440.00 

$35,500.00 

$21,520.00 

$14,240.00 

$71,260.00 

$17,680.00 

$5,920,00 

$23,600.00 

5126,268.00 

$126,268.00 

$118,300,00 

5126,268.00 

$244,568.00 
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John Ciardullo Associates, P.C. 
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Monsignor McClancy Memorial High Scbool Soundprooflng Project 
JCA Fee Proposal Schedule - November 30,2001 - Revised February I I , 2002 

' . . y • • ' • 

:-'mm 
rM-y: 
} • ' ' - • I- I . " . '-iV • 

X/ d ; 
. • • ' , - ' . • " > , '•• 

ConmracttPnCost Rate JCpA-fpCA+ATC MEP Total DwlgpJfee 

Contract CoastmctloD Cost $2,647,076.24 

Add'l SouQdproofiag itcnn 

Add'l PA/FAA A/C C O , 

$457,515.04 

$2,500,000.00 

53.040,043.04 

Total addltioual PA/FAA work $2,957,515.04 

C/ii'/'- Add'l MMMHS Items -Item 1 $108,900.00 

iV:' V I • ' 

• ' , " '•',' i ' 

$3,066,415.04 

8V. 

8% 

9:5^ 

8% 

$176,669.00 $90,405 

520.333.00 $10,268 

$98,000.00 Sl 10,000 

$160^12.00 S130.73fl 

S11BJ33.00 $126,268 

$4,839.00 $3,873 

$367,740.00 $130,141 

': "'.'V. •': 'Sununarv 
:'.Y.:\ X.y, , 
':•-•. ; J.'::".', •'Additional Required P A / F A A Funding for Soundproofmg & AJC Work is 

$267,074.00 

$36,601,00 

5208.000.00 

$209,640.00 

$244,601.00 

Rounded $244,568.00* 

$8,712.00 

5497,881.00 

52,957,515.00 

y y y • • • ' , } 

' - y ' !";. 

• ' . > , , , ; • ( ' 

" . • ' • • ; > ' • ; • . - : • 

^ ' • • • ^ s v ^ • • • i 

• ; / , ; , ! ; ' . • ; ' , ' -

'/XX/i 

• | ' f . ; ' ] ; ' : • Additional JCA Design Fee fior Soundproofing & A/C Work ia $244,568.00' 
• . , . 1 . ' . . . " , 

f; • ;,v;.';-Additional McCMHS fimded A/C Work is $108.90000 

' •* • " ' / ' . V-, ' ' 

' '•'• [ 'Additional JCA DesignFeo for McCMHS A/C Work is $8,712.00 

. / • - _ , - } • ; • ; • , 

^r •'::•; ^'•' Fee Proposal fbr PA/FAA firom 11/30/01 

^ / X_ '• -Fet Proposal forPA/FAA fiom 02/01/02 

Reduction 

$368,418 

$244,601 

5123,817= 34% 

'•'VC''y?''.-'''V;' i. 

'{X^'^ffX \y 1^»,figure is rounded to match the Grand Total of Estimated Cost on Page 7 of 7 of the Houriy Breakdown. 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sont: Monday, February 11, 2002 12:26 

To; 'Stacey Richardson' 

Subject: RE: McClancy/Revlsed Estimates 

Stacey. 
Per our telephone conversation: 
Item 1): Fine. Just re-send the design estimate; simply modify amounts on the front sheet to 
tally with the man-hour based amounts inside, 

and add notes to clarify this. 
Item 2): I have nothing in my files regarding your re-submittal of the construction estimate on 
1/9/02. The revised estimate in the amount of 

$ 6,153,434 should be re-faxed, with a note that the additional reduction of -
$500,000+ is anticipated. 
You may fax these to save time but we need the original hard copy documents for our records. 
[The preceding are in the order of priority]. 
ZJ. 

—Original Message— 
From: Stacey Richardson [nnailto:SRichardson@jca-ny.com] 
Sent: Monday, February 11, 2002 11:44 AM 
To: zjaffery@panynj.gov 
Cc: Richard Piacentini 
Subject: Re: McClancy/Revlsed Estimates 

This email is in response to the email sent on 02/06/02 at 11:52 am and elaborated on 
02/11/02 at 9:53 am by Zaheer Jaffery. 

This email has been reviewed and accepted by Richard Piacentini. 

Zaheer: 

With regards to Item # 1 on your 02/11/02 email, there is a mis-understanding about the 
figures in the JCA Fee Proposal Schedule revised on February 5, 2002 and the Hourly 
Fee Breakdown submitted on February 5, 2002. 

The Fee Proposal Schedule refers to Additional Soundproofing Items and Additional 
P/VFAA approved A/C CO. Items. The Hourly Fee Breakdown refers to each Phase of 
the project. As a resull only the bottom line figures are the only one that should match. 

For example, the amount $23,440 on page 1 of 7 refers to Phase I of the Hourly Fee 
Breakdown. The $20,333 item on the JCA Fee Proposal Schedule refers lo the 
Additional Soundproofing Items which has no correlation to Phase I. These numbers 
can not be compared. 

To compare the numbers, take the Total Additional PA/FAA work for JCA at a rate of 8% 
(on the JCA Fee Proposal Schedule) which is $118,333 and compare this number to all 
three Phases of the Hourly Fee Breakdown on page 7 of 7 which is $118,300. Our fee is 
only $33 under to the 8% construction fee. This is as close as we could possibly get. 

We could round the figures on the JCA Fee Proposal Schedule, however, the 

2/11/2002 
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discrepancy you mentioned will still occur because you are comparing different items. 
Therefore, rounding is not necessary, 

With regards to Item # 2 on your 02/11/02 email, we can not pnDvide a construction cost 
estimate. Ifyou would like a letter with the explanation provided in Richard Piacentini's 
email dated 02/06/02 at 3:37 pm. we will be happy to provide one. But we can not redo 
the estimate without redoing the Phase I Report. 

You have all ofthe current informatton to send to FAA. 

If you require further clarification regarding this matter, please let us know. 

Thank you, 

Stacey Richardson 

> » "Jaffery, Zaheer" <zjaffery@panynj.gov> 02/11/02 09:43AM > » 
Richard, 
This e-mail is a slight elaboration of my e-mail of Friday afternoon. 
1). I need to send in your final figures to FAA. It was opportune that the 
discrepancies in the arithmetic were brought to my attention by Anthony and 

not FAA. I understand that the man-hour based design cost proposal may 
not exactly match the % based figure. Just round off the % based 

figures in the summary sheet to match the man-hour based figures and 
add a note to explain this. This exercise need not be time-consuming. 
2). The construction cost estimate may (or may not) take more time. If it is 
more time-consuming, you may send in your design proposal first for 

FAA approval. A repeat comment: a constnjction cost estimate is just 
an estimate, and you are not expected to guarantee it. As I understand it 

your current construction estimate is $ 6,153,434 with another 
possible reduction of $ 548,000. 
Please call me if you have any questions. 
ZJ. 

2/11/2002 

mailto:zjaffery@panynj.gov


Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday, Febnjary 11,2002 9:43 AM 
To: 'rplacentlni@jca-ny.com' 
Subject: McClancy/Revlsed Estimates 

Richard, 
This e-mail is a slight elaboration of my e-mail of Friday aftemoon. 
1). I need to send in your final figures to FAA. It was opportune that the discrepancies in the 
arithmetic were brought to my attention by Anthony and 

not FAA. I understand that the man-hour based design cost proposal may not exactly match the % 
based figure. Just round off the % based 

figures in the summary sheet to match the man-hour based figures and add a note to explain this. 
This exercise need not be time-consuming. 
2). The construction cost estimate may (or may not) take more time. If it is more time-consuming, you 
may send in your design proposal first for 

FAA approval. A repeat comment: a construction cost estimate is just an estimate, and you are 
not expected to guarantee it. As I understand it 

your current construction estimate is $ 6,153,434 with another possible reduction of $ 548,000. 
Please call me if you have any questions. 
ZJ. 

mailto:'rplacentlni@jca-ny.com'
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Friday, February 08.2002 4:08 

To: 'Richard Piacentini' 

Cc: Milhaven, Richard; Spera, Anthony 

Subject: RE: McClancy/Rev. Constr. cost 

[Jaffery, Zaheer] Richard, 
To keep it simple: 
In order to send the revised proposal (construction estimate+ design cost proposal) 
onward for approval, we need the actual revised proposal(s). You guarantee your design 
cost. You don*t guarantee construction cost. 
We will talk more on this. 
Have a good weekend. 
ZJ. 

From: Richard Piacentini [mailto:RPiacentini@jca-ny.com] 
Sent: Wednesday, February 06, 2002 3:52 PM 
To: ziaffery@panvnj.gov 
Subject: Re: McClancy/Rev. Constr. cost 

Zaheer, 

In reference to the requested estimate, we do not have one in that amount either. 

The last cost estimate revision based upon your comments resulted in a reduction of 
total A/C construction cost to $3,048,843.04. The total project cost, revised, was reduced 
to $6,153,434.32. 

The PA already knows where the numbers in the last estimate come from, and the above 
reduction is the result of incorporating your January 8, 2002 comments on them in it. I 
can no sooner change it again now than I can redo the enfire Phase I Acousfic report in 
one afternoon. 

The simple fact is that the approved Phase I Cost estimate has been reduced from the 
original cost of $7,917,281.04 on October 5, 2001 to $6,153,434,32 in our final revised 
estimate on January 16, 2002 based upon your comments. 

Based upon our own value engineering on this project, we believe that during the design 
document phase, working with our design and our MEP consultant we should be able to 
cut an additional $500,480.00 approximately out of the total project cost. This is still a 
belief, not a fact. It is this anticipated reduction that is refiected on the revised Febmary 
5, 2002 fee proposal. 

Neither we nor our current consultants are willing at this time to guarantee this 
approximately $548,000.00 reduction by preparing a revised estimate because this will 
have design implications not reflected in the Phase I Report, however, we will make it a 

2/8/2002 
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requirement for his continuance on the project that he re-think the design and make it the 
most efficient design possible. 

We have spent the last two Months negotiating, estimating and considering PA 
comments and re-estimating our fees and project costs on this simple change order. 
With respect to revising the Phase I cost estimate, this is the best that we can do at this 
time and maintain our integrity. 

The fee reduction from $368,418 indicated in our memo of November 28, 2001 to 
$244,601 reflected in our most recent proposal on February 5, 2002 reflect significant 
reductions in fee and construction cost. I would classify the PA's results in these 
endeavors a success. 

The negofiafion process we have just gone through was directed at finding a fee for the 
design work necessary to air condition the school and to compensate us for the 
addifional difficulties at this school. Although you will disagree with me to the end, I 
believe the school and the PA are getting a good deal for the design of this addifional 
work, should it be accepted, at the latest agreed amount. 

> » "Jaffery. Zaheer" <zjaffery(gpanyn].gov> 02/05/02 03:30PM > » 
Richard, 
Unless I am mistaken, I do not have a revised construction cost estimnate 
adding up to $2,957,515. 
Please send this to me ASAP so that I can send your design cost proposal and 
the new constnjction cost estimate to FAA. 
ZJ. 

2/8/2002 



Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Wednesday, February 06, 2002 11:42 AM 
To: 'rpiacentlnl@jca-ny.com' 
Cc: Spera, Anthony 
Subject: RE: McClancy/Rev.Design Cost/ Constr. cost 

Richard, 
Re: JCA proposal of 2/5/02: 
Further to our telecon of -11 .a.m today, Anthony brought to my attenfion that the back-up figures 
don't add up to the front sheet. 
I understand that a cost based on %age will not match up exacfiv with man-hour derived figures, but 
there should be a reasonable close correspondence. I suggest you make simple adjustments and/or 
simply add note(s) explaining the round-off at appropriate locations. 
As an example, the summary has JCA costs at $ 20,333, (8% of $ 457,515) whereas the manhours 
add up to $ 23,440 on page 1 of 7. and 
$ 98,000 (8% of $ 2,500,000) in the summary versus $ 94,860 (which is the sum of $ 71,260 and $ 
23.600). 
I suggest you round off and annotate correspondingly so that FAA (or our Auditors) do not need to 
ask for an explanatory back-up. 
Thanks. 
ZJ 

From: Jaffery, Zaheer 
Sent: Tuesday, February 05, 2002 3:31 PM 
To; 'rpiaceritinl@jca-ny.com' 
Subject: McOancy/Rev. Consb-. cost 

Richard, 
Unless 1 am mistaken. I do not have a revised constnjction cost estimnate adding up to $ 
2,957,515. 
Please send this to me ASAP so that I can send your design cost proposal and the new 
construction cost estimate to FAA. 
ZJ. 

mailto:'rpiacentlnl@jca-ny.com'
mailto:'rpiaceritinl@jca-ny.com'
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<•"« Febmary 5,2002 

<»• Monsignor McClancy Memorial High School 
71-06 31 Ave 
East Ehnhurst, NY 11370 
Attention: Brottier Robert Connolly 

tcl: 

fax: 

718.898.3800 

718.898.3929 

X:NSNDPROOFNMcClBncey\2-lrain-2.5-02 .wpd 

from: RJchard Piacentini 

••«: Monsignor McClancy High School 

cack»ed: JCA Fcc Proposal Schedule - November 30,2001 - Revised February 5,2002 (1 Page) 

PA/FAA Funded Additional Soundproofing Items and A/C Design Hourly Fee Breakdown (7 Pages) 

JCA has been requested, through your office, by the PA/FAA to submit an hourly rate/time based fee proposal for the 
additioiuil Air Conditioning design and construction ConU'act documents that are included in our February 5,2002 
revision of our original fee proposal submitted on November 30, 2001. This estimate has been broken down into 
estimated hourly labor and reiznbursable expense costs. 

Should you have any questions regarding this manor, please don't hesitate to call me. 

Richard Piacentini 

Project Architect 

cc: Z. Jaffery, Fax: 212.435.3831 

http://www.jca-ny.com
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Monsignor McClancy Memorial High Scbool Soundproofing Project 
JCA Fee Proposal Schedule - November 30,2001 - Revised February 5,2002 

Contract Constnictton Cost 

Constnictfon Cost 

$2,647,076.24 

Rate JCA + PGA +ATC 

$176,669.00 

MEP 

$90,405 

Total Desfen Fee 

$267,074.00 

Add*! SouDdprooflng Itenu 

Add'l PA/FAA A/C C. 0 . 

Total additional PA/FAA work 

$457,515.04 

$2,500,000.00 

$2,957,515.04 

8% 

8% 

9:5% 

$20,333.00 

$98,000.00 

$118333.00 

$16,268 

$110,000 

$126,268 

$36,601.00 

$208,000.00 

$244,601.00 

AddM MMMHS Itenu -Item I $108,900.00 8% $4,839.00 $3,873 $8,712.00 

$3,066,415.04 $123,172.00 $130,141 $253313.00 

Summarv 

Additional Required PA/FAA Funding for Soundproofmg &. AJC Work is $2,957,515 

Additional JCA Design Fee for Soundproofing & A/C Work is $244,601 

Additional McCMHS fimded A/C Work is $108,900 

Additional JCA Design Fee for McCMHS A/C Work is $8,712 

Fee Proposal for PA/FAA from 11/30/01 

Fee Proposal for PA/FAA from 02/01/02 

Reduction 

$368,418 

$244,601 

$123,817 = 34% 



PHASE I - McCLANCY - PA/FAA FUNDED - ADDITIONAL SOUNDPROOFING ITEMS 
AND A/C DESIGN 
Acoustic Report/Schematic Design - Final 

ARCHITECTURAL JOB 
CLASSIFICATION 
Principal 
Sen Proj Architect 
Proj Architect 

Project Manager 

Arch/CADD 

SUB-TOTAL 

ENGINEERING JOB 
CLASSIFICATION 
MEP Design 

PLEASE SEE ATFACHED SHEETS 

TOTAL HOURLY EST. 

AMOUNT IN DAYS 

/i day 

1 day 

8 days 

9 days 
3 people (g 12 days 

MAN HRS 

4 

3 
64 

72 
2S8 

MAN HRS 

HRRATE 

$90.00 
$85.00 
$80.00 

$60.00 

$45.00 

HR 
RATE 

LABOR COSTS 

$360.00 
$680.00 

$5,120.00 

$4,320.00 

$12,960.00 

$23,440.00 

LABOR COSTS 

$25,254.00 

$48,694.00 

lof 7 



PHASE II - McCLANCY - PA/FAA FUNDED 
SOUNDPROOFING THROUGH 50% CONTRACT DOCUMENTS 

ARCHITECTURAL JOB 
CLASSIFICATION 

Principal 
Sen Project Architect 

Project Architect 

Project Manager 

Arch/CADD 

SUB-TOTAL 

ENGINEERING JOB 
CLASSIFICATION 

MEP 
PLEASE SEE ATTACHED SHEETS 

TOTAL HOURLY EST. 

AMOUNT IN DAYS 

1 day 

1 '/a days 
10 days 

12 days 

3 People @ 20 days 

MAN HRS 

8 

12 

80 

96 

480 

MAN HRS 

HRRATE 

$90.00 

$85.00 

$80.00 

$60.00 

$45.00 

HRRATE 

TOTAL TASK 
COSTS 

$720.00 

$1,020.00 

$6,400.00 

$5,760.00 

$21,600.00 

$35,500.00 

TOTAL TASK 
COSTS 

$37,880.00 

S73.380.00 

2 of 7 
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J y> 
PHASE n - McCLANCY - PA/FAA FUNDED 
SOUNDPROOFING THROUGH 100% "CERTIFIED" CONTRACT DOCUMENTS 

ARCHITECTURAL JOB 
CLASSinCATION 
Principal 

Sen Project Architect 
Project Architect 

Project Manager 

Arch/CADD 

SUB-TOTAL 

ENGINEERING JOB 
CLASSIFICATION 
MEP 
PLEASE SEE ATTACHED SHEETS 

TOTAL HOURLY EST. 

AMOUNT IN DAYS 

1 day 

2 days 

6 days 

10 days 

3 People® 10days 

MAN HRS 

8 

16 

48 

80 

240 

1 

MAN HRS 

HRRATE 

$90.00 

$85.00 

$80.00 

$60.00 

$45.00 

HR 
RATE 

TOTAL TASK 
COSTS 
$720.00 

$1,360.00 
$3,840.00 

$4,800.00 

$10,800.00 

$21,520.00 

TOTAL TASK 
COSTS 

$22,728.00 

$44,248.00 
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PHASE II - McCLANCY - PA/FAA FUNDED 
BID ADMINISTRATION 

ARCHITECTURAL JOB 
CLASSIFICATION 
Principal 

Sen Project Architect 

Project Architect 

Project Manager 
Arch/CADD 

AMOUNT IN DAYS 

Vl day 
1 day 

6 days 

6 days 

3 People @ 6 days 

MAN HRS 

4 

8 
48 

48 

144 

HRRATE 

$90.00 

$85.00 
$80.00 

$60.00 

$45.00 

TOTAL TASK 
COSTS 

$360.00 
$680.00 

$3,840.00 

$2,880.00 

$6,480.00 

SUB-TOTAL $14,240.00 

ENGINEERING JOB 
CLASSIFICATION 
MEP 

PLEASE SEE ATTACHED SHEET 

MAN HRS HR 
RATE 

TOTAL TASK 
COSTS 

$15,152.00 

TOTAL HOURLY EST. $29392.00 

4 of 7 



PHASE UI - McCLANCY - PA/FAA FUNDED 
CONSTRUCTION ADMINISTRATION 

ARCHITECTURAL JOB 
CLASSIFICATION 
Principal 

Sen Project Architect 

Project Architect 

Project Manager 

Arch/CADD 

SUB-TOTAL 

ENGINEERING JOB 
CLASSIFICATION 

MEP 
PLEASE SEE ATTACHED SHEET 

TOTAL HOURLY EST. 

AMOUNT IN DAYS 

Va day 

I day 

5 days 
10 days 

3 People @ 8 days 

MAN HRS 

4 

8 

40 
SO 

192 

\ 

MAN HRS 

HRRATE 

$90.00 

$85.00 

$80.00 

$60.00 
$45.00 

HR 
RATE 

TOTAL TASK 
COSTS 
$360.00 

$680.00 

$3,200.00 

$4,800.00 
$8,640.00 

$17,680.00 

TOTAL TASK 
COSTS 

$18,940.00 

$36,620.00 
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PHASE HI - McCLANCY - PA/FAA FUNDED 
POST CONSTRUCTION 

ARCHTFECTURAL JOB 
CLASSIFICATION 

Principal 
Sen Project Architect 

Project Architect 

Project Manager 

Arch/CADD 

AMOUNT IN DAYS 

Vl day 

1 day 

2 days 

3 days 

3 People @ 2 days 

MAN HRS 

4 

8 

16 

24 

48 

HRRATE 

$90.00 

$85.00 

$80.00 

$60.00 

$45.00 

TOTAL TASK 
COSTS 
$360.00 

$680,00 

$1,280.00 

$1,440.00 
$2,160.00 

SUB-TOTAL $5,920.00 

ENGINEERING JOB 
CLASSIFICATION 
MEP 

PLEASE SEE ATTACHED SHEET 

MAN HRS HR 
RATE 

TOTAL TASK 
COSTS 

$6,314.00 

TOTAL HOURLY EST. $12.234.00 

6 of 7 



McCLANCY - PA/FAA FUNDED 
ESTIMATED STAGE COSTS (See Attached Breakdown) 

Phase I (Acoustic Report/Final Submission) 

Phase II (Construction Documents through 50%) 

Phase II (Construction Documents through 100%) 

Phase II (Bid Administi-ation) 

Phase in (Construction Administration) 

Phase III (Post Construction) 

SUBCONSULTANTS COSTS (See Attached Proposals) 

MEP Subconsultant 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

$23,440.00 

$23,440.00 

$35,500.00 

$21,520.00 

$14,240.00 

$71,260,00 

$17,680.00 

$5,920.00 

$23,600.00 

$126,268.00 

$126,268.00 

SUMMARY RECAP 

TOTAL CONSULTANT ESTIMATE 

TOTAL SUBCONSULTANT COSTS 

$118300.00 

$126,268.00 

GRAND TOTAL OF ESTIMATED COSTS $244,568.00 

7 of 7 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Monday, Febnjary 04, 2002 8:38 AM 
To; 'rpiacentini@jca-ny.com' 
Subject; McCiancy Mennorial/Revised proposal 

Richard, 
Please call me when you have the opportunity. Thanks. 
ZJ. 

mailto:'rpiacentini@jca-ny.com'
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Monsignor McClancy Memorial High School Soundproofing Project 
JCA Fee Proposal Schedule - November 30,2001 - Revised February 1,2002 . 

Fo8< ioo«»» R&MV&̂ î 1 ADvJ\<e U '̂STT. £ c i / m ( f , m X X X 
Comtruction Coat Rate JCA -f PG.^ *-ATC MEP Total Peaign Fee 

Contract Coogtrucdon Cost $2,647,076.24 $176,669.00 S90,405 $267,l^74.00 

A d d i SotindprooAog Items 

AddM PA/FAA A/C C O . 

Total additional PA/FAA work 

$457,515.04 

£2,500,000.00 

52^957,515.04 

8% 

8% 

9 :5^ 

$20,333.00 

^98,000.00 

$1)8333.00 

516368 

5110,000 

$126,266 

536.601,00 

SiOS.OOO.OO 

$244,601.00 

Add'l MMMHS Iteim -Item I $108,900.00 J% $4,839,00 $3,873 $8,712.00 

$3,066,415.04 $123,172.00 1130,141 $253313.00 

"- -J 
. Additional P A / F A A fimded soundproofmg & A/C Work is $2,957,515 

, Additional JCA Deaign Fee for Soundproofmg & A/C Work is $244,601 

' . Additional McCMHS fimded A/C Work ia $108,900 

'•.';. .Additional JCA Design Fee for McCMHS A/C Work is S8,712 

'. :•. Fee Proposal for PA/FAA from 11/30/01 

;, .;,,^., .Fee Proposal Car PA/FAA from 2/1/02 

; , y / " Reduction 

$368,418 

$244,601 

$123,817 «34% 

.. ••. c 
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Bro. Robert Connolly, S.C. 
• 71-06 31st Avenue 
•East Elmhurst, NY, 11370 

'-Bro. Robert Connolly; 

January 4,2000 
Revised Januajy 19. 2000 

Re: Aircrafi Noise Abatement Program, School 
Soundproofing Project; Monsignor 
McClancy Memorial H.S., NY, NY LGA 
(JFK 49-92) Instructioiial Areas 

We are pleased to submit our Fee Proposal for the above referenced projecl which is based upon 
the instructional spaces approved by PA letter dated July 12,1999 and the Revised Scope of 
Professional Services prepared by this office dated July 30,1999. For your convenience, and that 
ofthe FAA/PA, we have included a preliminary construction cost estimate so that you may better 

: i judge our fee proposal. 

, P R E L I M I N A R Y CONSTRUCTION C O S T E S T I M A T E 

EXISTING SCHOOL WINDOW AREA TOTALS 

WINDOWS IN INSTRUCTIONAL SPACES COMPRISE 
APPROXIMATELY 95% OF TOTAL 

REPLACEMENT WINDOW COST (INCLUDING 
REMOVAL) IS $86/SF OF WINDOW AREA. 

COST OF /ACHITECTURAL WORK (PENETRATIONS, 
SHAFT WAY, SOFFJTS, PATCHING PLASTER, PAINTING, 
ROOF PATCHING, ETC.) IS 80% OF WINDOW COST 

MECH/ ELEC COST OF CLASSROOM/OFFICE SPACES IS 
S16,500/SPACE. 

ARCHltECTURAL COST OF MALL SPACES IS 100% OF 
WINDOW AREA/SPACE. 

MECH/ ELEC COST OF M A L L SPACES IS $20,500/SPACE. 

ARCHITECTURAL COST OF MULTI-PURPOSE RM IS 
APPROX. 90% OF THE COST OF THE MP ROOM 
WINDOWS 

7,880 SF 

7,880 SFx 95%= 7,486 SF 

7,486 SFx$86/SF 

80% x $643,796.00 

$16,500.00x37 SPACES 

300SFxJ86 

2 Spaces X $20,500 

l,272SFx$86x.9 

MECH/ ELEC COST OF MULTI-PURPOSE RM IS APPROX, $16,500 x 4 
4 TIMES THE COST'OF AN AVERAGE SPACE 

T O T A L C O N S T R U C T I O N C O S T E S T I M A T E 

$643,796,00 

$515,037.00 

$610,500.00 

$25,800.00 

$41,000.00 

598,453,00 

$66,000.00 

$2,000,586.00 

^ • ' 

• • ' r . : • : . 
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PEE PROPOSAL 

BASIC FEE For Professional Services Based Upon Construction Cost Estimate 
12.6% X $2,000,586.00- $252,074.00 

PLUS PRINTING BID DOCUMENTS 
Since federal law limits thc amount that can be charged to bidders for bid 
documents and requires retum of this deposit fee afler bid closing upon request, 
additional costs for printing. $8,000.00 

PLUS PROVIDING AS BUILT DRAWINGS 
At the completion of construction, provide As Built Drawings irom 
Contractor's record drawing set. $7,000.00 

TOTAL FEE FOR ALL PROFESSIONAL SERVICES INDICATED IN SCOPE 
OF PROFESSIONAL SERVICES ** 5267,074.00 

COMPENSATION - PROFESSIONAL FEE 

. . . • • • • ' 

'/ „ . .,•• V 

• - > • ' • •; 

iyX^ 

' COMPENSATION - PROFESSIONAL F£E: Compensation shall be a lump sum as follows; 

The lump sum amount of Eighty five thousand four hundred sixty three dollars (585,463.00) for 
Phase I. 

The lump sum amount of One hundred fifty four thousand nine hundred three dollars 
($154,903.00) for Phase n. 

The lump sum amouni of Twenty six thousand seven hundred eight dollars ($26,708.00) for Phase 
ID. 

The totallump sum basic compensation shall be two hundred sixty seven thousand seventy four 
dollars ($267,074.00) which includes approximately 3,400 man hours for the 
.Archiieciural/Stnicmral discipline, ],600 man hours for the Mechanical/Electrical discipline and' 
190 man hours for the acoustic discipline. 

If Uiis fee proposal is acceptable to the FAA/PA, please notify us immediately and we shall 
prepare the AL\ Abbreviated Form of Agreement Between Owner and Architect for signatures. 
Should you or,the FAA/PA have any question regarding this fee proposal, please don't hesitate to 
call me. 

' - " . , • ; 

. • • • , 1 , , 
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Please be advised that the requirements for tbe following items remain unknown at this 
lime and cannot be estimated and have been excluded from the above estimates: 

1. Asbesios removal Air Monitoring Services ofour Sub Consultant, JLC 
Environmental, are not included in the Phase IU Scope of Services. A proposal for 
this cost will be submitted af\er the Phase I, Acoustic Report is completed and the 
extent ofthe necessary mitigation is known. 

2. Cost of design services for swing space classroom accommodation should these be 
required. 

3. Air conditioning design costs for instructional spaces with exisiing window 
mounted air conditioning units. 

4. Additional windows or window treatments in non-inslructional spaces required for 
installation for any reason. 

1 . , ' • 

• ' j ' 

r .-

, ; . ' , : RJ'/ip 

v-. 

Sincerely, 

Richard Piacentini 
Project Architect 

'/••-.''• 
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Description Amount 
in Days 

12, Print up Bid Documents for bidder pick 

Arch/CADD 

Printing (25 Bond sets of Prints) 

• SUBTOTAL 

13. Conduct Pre-BId Meeting. 

Project Architect 

ATCVCADD 

Arch/CADD 

SUBTOTAL 

14. Administer addenda and cl 

Project Architect 

Arch/CADD 

•A days 

Iday 

Iday 

1 day 

arifications. 

Iday 

i^day 

SUBTOTAL 

15. Accept and open bid packages. 

Project Architea 

Arch/CADD; . 

Arch/CADD 

SUBTOTAL 

16. Review bids, Investigate lo 

Project Architect 

Arch/CADD 

SUBTOTAL 

'/iday 

'/jday 

'.4 day 

H o u r R a t e 

up. 

4 $40.00 

8 $80.00 

8 $40.00 

8 $40.00 

8 S80.00 

4 $40.00 

4 $80.00 

4 $40.00 

4 $40.00 

L a b o r 
Costs 

$160.00 

$640.00 

$320.00 

$320.00 

J640.00 

$160.00 

$320.00 

$160.00 

$160.00 

w b idde r and make a w a r d recommenda t ion . 

5 days 

5 days 

40 $80.00 

40 $40.00 

$3,200,00 

$1,600.00 

17. Provide cbnstriiction administration senicesfor the duration of contract, 

Site Visits - Projccl Architect 

Site Visita - Arch/CADD 

10 visits 
(§4 houre 

10 days 

40 $80.00 

80 $40.00 

$3,200.00 

$3,200.00 

£j[pen$e 

$0.00 

$6,250.00 

$0.00 

SO.OO 

$0.00 

SO.OO 

$0.00 

$0.00 

$0.00 

$0.00 

$0,00 

SO.OO 

$0.00 

$0.00 

Tota l Coj ts 

$6,410.00 

$1,280.00 

$800.00 

S640.00 

$4,800.00 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent: Tuesday, January 29,2002 10:35 AM 
To: 'rpiacentini@jca-ny.com' 
Cc: Milhaven, Richard; Spera, Anthony 
Subject: McCiancy/Design Cost 

Reference: Stacev Richardson's memo of 1-23-02. 
Richard, 
Please note our comments: 
1): I had no problems with the format of your "manhour-based" proposal, which was not sent with the 
"construction-cost based" design estimate of 

11-30-01. Please retain It. Thanks. 
2): You did not gain any time by noL sending the manhour based proposal originally. Please note that 
we have no problems with the use of 

percentages of cost to arrive at an estimated "ball-park" figure, but the proposal that is formally 
sent for PA/FAA approval must be in mhrs, 
3): Pease submit your entire revised proposal based on the new and downward revised houriy rates. 
3): The "old" proposal did not have the project manager's category. It seems you took one of the 
"Arch/Cadd" categories out, and replaced it with 

"Project Manager". This is fine but presumably you would maintain consistency in pricing the other 
projects. 
4): Lastly, your revised cost for fhe entire project is $267,074 + $368,418 + $635,492, compared to 
$267,074 + $327,350 = $594,424, which is 

a reduction of $41,068, i-e 6.5%. I do not believe this represents the full range of reduction that 
would be considered fair and equitable. 

However, to spend more time in this exercise is fair to neither party. We will fonA/ard your 
proposal, when received, for FAA's consideration. 
5): In consideration of our lost records, would you please send a breakdown of the cost proposal for 
the previously approved amount of $267,047? 

Please send this along with your revised proposal, or sooner. Thanks. 
ZJ, 

mailto:'rpiacentini@jca-ny.com'
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dttrj January. 23,2002 

to: Zaheer laffciy 
Thc Pon Authority of NY & NI 

ii •' One Madison Ave 
New Yoric NY lOOIO 

from: Stacey Richardson 

"•' Fee Proposai - Hourly Breakdown 

. comnenh: Sample, from McQancy High School 

tcl: 212 435 3768 

fax; 212 435 3833 

srichardson@ca-ny.com 

7 ToKi Rxjts 

fr; 

; .Zaheer: 

,. ^Enclosed you will find a sample from McClancy ofthe revisions we have made to our fee proposal. 

• ' . •Based on the November 30,2001 Fee Proposal Schedule, an Hourly Breakdown was completed 
. (however not sem) using our current standards. Only Phase I and the Summaiy is included in the 

.i;: • first example (3 Pages), 

.Based on the comments made January 8, 2002, the Fee Proposal Schedule was revised as per a 
.' ireduction in the cost estimate. The format for our Hourly Breakdown (Draft) was also changed (3 

Pages). Please review phase I and the Summary page to see if this is an acceptable fonnat for our 
• Hourly Fee. 

.'.We have only included the draft ofthe Phase 1 man-hour breakdown, to check if this is satisfactory to 
. - PA standards before revising the other two stages. However, the Summary (Revision page 3) 

. • .indicates the approximate fee for each stage. 

•: .̂ Please cail ifyou have any questions or comments regarding this transmittal. Ifyou have any 
• questions for Richard, he will be out of thc office today, and will return on Thursday. 

H . 

;; .Stacey Richardson 
-• ?;' John CiarduUo Associates 
••'•:(212) 245-0010 

.'L.'.i .V 1 : 
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Monsignor McCiancy Memorial High Scbool Sonadprooflng Project 
JCA Fee Proposal Schedule - November 30, ZOOj 

P.Q2 

• • • • ' • • - ' / : /XXXi 

• : y \ ' : 

'" "y-^-' • 
• • " . / • " • ' , ' • ' ' ; ". ' '' 
--:x.-'yi 
• , ' • . : < : , - ' \ 

"'< • ' ' • ' > . 

, CoDtract CoutruetioD Cost 

Constiruction Cost 

$3,017,851.70 

R^ f̂ JCA + PGA+ATC 

$176,669.00 

MEP 

$90,aos 

Total DMlen Fee 

$267,074.00 

AddM SouDi^rftdflog Hemj 

.Add'! P A / F A A A/C C. O. 

Add'l MMMHS Items -Item 1 

$459,088.04 

$3^ lAa^ . t9 

9.5% 

9.5% 

I Total addttioDtl PA/FAA work M:3,87g,Q88.23\ 

$108,900.00 9,5% 

$3,986,988.13 

$38,613.36 

$147,055.02 

$1,536.75 

$5,000 

$177,750 

$185,668.38 $182,750 

$8,809 

$187,205.(3 $191,559 

$43,613.36 

5324,805.02 

S378,763.88 

'' ' ' ,,' 

' ' ' . ' ! • • 

'.. ,' 

• • " • '. ' 

.Sumniary 

Additional PA/FAA fiinded Soundpioofing & A/C Work is $3,878,088 

•Additional JCA Design Fee for Soundproofmg & A/'C Work is $368,418 

:Additional McCMHS funded A/C Work is $108,900 

.Additional JCA Design Fee for McCMHS A/C Work is $10,345 

. 1 1 . " 
• I ; 

• x / 
. I • 

. ' y < 

y^:-xmr 
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JOMM CIARDULLO ASSOCIATE^ P.03 
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WIASE I • VicCLANCV - PA/FAA FUNDED SOUNDPROOHNG 
.Acoustic n£port/Schemat1c Design - Final 

ARCHHECTURAL JOB MAN HRRATE 
U-

•yy,-yy., : 

• • . ' , . ' . • ' ' • ' ' 

_ . , ' i ? . ; ' _ • . - • • • 

. • - ' _ / ' • • , , . , •-' 

m y - ' ' /•• 

^IFICAtlON 
,: Principal 

, Sen Proj Arch 

. Proj Atcb 

••/̂ Arch/CADD 
Arch/CADD 
•Arch/CADD 

.'. Arch/CADD 
: :SUB-TOTAL 

ENGINJEEJUNG JOB 
•CLASSmCATION 

y MEP Design 
, •- Asbestos Design 

• ; Acoustic Consuhing/Tesnng 

SUB-TOTAL 

; TOTAL HOURLY EST. 

' ' REIMBURSABLE 
VEXFENSKS 
': .Acoustic Study and Pjepon 

Submission 

Shipping/FED-EX 
TOTAL REIMBURSABLE 

HRS 
6 

16 
80 

100 
100 
100 
100 

MAN 
HRS 

DIRECT LABOR 
COSTS 

S90.00 $540.00 

$45.00 $720.00 

$37.00 $2,960.00 

$23.50 $2,350.00 
$22.00 $2,200.00 
$21.00 $2,100.00 
$17.00 $1,700.00 

OVERHEAD 
FACTOR 130% 

$0.00 

S936.00 
$3,848.00 

$3,055.00 
$2,860.00 
$2,730.00 
$2,210.00 

TOTAL TASK 
COSTS . ^ o ' : „; 

$540.00 ^ < : ^yX. 
$1,656.00 J^\D3I^. •.•;.W-,I-

$6,808.00 ^gV •',;;.;•> 

$5,405.00 
$5,060 00 
$4,830,00 
$3,910.00 

S28.209.00 

HR DIRECT LABOR OVERHEAD 
RATE COSTS FACTOR 130% 

6 copies for PA/FAA 
2 copies for St Stephens 

Page Total 

TOTAL TASK 
COSTS 

$72,000.00 

$5,000.00 

$10,000.00 

$87,000.00 

$USJ09.QQ 

$1,000.00 

S150.00 

Sl.lSO-QQ 

$143,418.00 

' t ' . . , y ' "• ' ' '• 

'X/'H ''''•'/ 
' l . . - ' . ' • . ' • • ' ' ' 
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McCLANCY - PA/FAA FUNDED 
ESTIMATED STAGE COSTS (See Attached Breakdown) 

Phase I Acoustic Report/Final Submission 

Phase n (Construction Documents dirough 50%) 

. Phase II (Constmction Documents through 100%) 

Phase II (Bid Administration) 

Phase IU (Construction Administration) 

Phase HI (Post Construction/As Buih Drawings) 

\i . SUBCONSULTANTS COSTS (See Attached Proposals) 

,. ., MEP Subconsultant 

,' Asbestos Subconsultant 

' Acoustical Subconsultant 

, : ESTIMATED B£IMBURSABLE EXPENSES 

SUMMARY RECAP 

Xyy./-

'••y. -.'•... y 

" 1 . ' • . . ' ' • • 

TOTAL CONSULTANT ESTIMATE 

TOTAL SUBCONSULTANT COSTS 

ESTIMATED REIMBURSABLE EXPENSES 

GRAND TOTAL OF ESTIMATED COSTS 

8 of 15 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

$28,209.00 

S2S39.00 

$51,090.00 

$25,545.00 

$8,515.00 

$85,150.00 

S 17,030.00 

$11,353.00 

$28,383.00 

$182,750.00 

$10,000.00 

$20,000,00 

$212,750.00 

$13,750.00 

S141.742.00 

$212,750.00 

$13,750.00 

$368,242.00 

Xxxi 
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Monsignor McClancy Memorial High Scbool SoundprooTing Project 

J C A Fee Proposal Schedule - November 30, 200t - Revised J a n u a r y 16,2002 

P. 05 

. ' / . ' . ' ' ' . • ' ' ' . 

X. 

:X-- -. 

Con«niction_Coi! Rate JCA •>• PGA 4-ATC MEP Tout Design Ftg 

Contract Constmctloo Cost $2,647,076.14 

Add'l Soundproofing liems 

Add'l PA/TAA A/C C. O. 

$457,515.04 

$3,048,843.04 

Total additional P A / P A A work S3,506JSS.08 

Add'l MMMHS Uema -Item I $108,900.00 9.5% 

y. / 

$3,615,258.08 

•'Siipunarv 

Additional PA/FAA ftmded Soundproofing &. AJC Work is 

$176,669.00 $90,405 

$181,861.00 SUS.48B 

$1,536.75 58,809 

$183,398.75 J154.297 

$267,074.00 

= 8.25% $20,950.00 $16,760 $37,710.00 

9.5% $160,912.00 $128,728 $289,040.00 

$327,350.00 

$10,345,50 

$337,695.50 

$3,878,088 

-'••; ••'' ,'; Additional JCA Design Fee for Soundproofmg & A/C Work ifl $327,350 
r 1 

':<•••- y y - . y 

-••• Additional McCMHS ftmded A/C Work is $108,900 
, . 5 . . •(' 

; Additional JCA Design Fee for McCMHS A/C Work is $10,345 

- , * • ' 

• ., 
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[*HASE I . McCLANCY - PA/FAA FUNDED - ADDITIONAL S O U N D P R O O n N G ITEMS 

AND A y p O T S l G N 
fcReport/Schematic Design - Final 

ARCHlTECtURAL JOB AMOUNT IN DAYS MAN HRS HR RATE 
.CLASSIFICATION 

•'. Principal Vi days 

'•;; SenProj Architect 2 days 

/. • Proj Architect 10 days 

•::; Project Manager 13 days 
.'.';', Arch/CADD 3 people @ 13 days 

4 

14 

75 

100 

''300 

$90.00 
$85.0,0 
$80.00 

$60.00 

$45.00 

I SUB-TOTAL 

?' ENCrNCERING, JOB 
•CLASSIFICATION 

:''[ MEP Design' 

. -.Asbestos Design 

,: Acoustic Consulting/Testing 

,, SUB-TOTAL 

TOTAL HOURLY EST. 

;, REIMBURSABLE EXPENSES 

• Acoustic Study and Report 
Submission 

/ Shipping/FED-EX 
TOTAL REIMBURSABLE 

MAN HRS HR 
RATE 

6 copies for PA/FAA 
2 copies for St Stephens 

Page Total 

LABOR COSTS 

S3 60.00 

$1,190.00 

$6,000.00 

$6,000.00 
$13,500.00 

$27,050.00 

LABOR COSTS 

$72,000.00 

$5,000.00 

$10,000.00 

$87,000.00 

S114.05Q.Q0 

51,000.00 

$150.00 
51,150.00 

$115,200.00 

1. " ' - . A - . 
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McCLANCY - pA/FAA FUNDED 
ESTIMATED STAGE COSTS (See Attached Breakdown) 

', Phase I Acoustic Report/Final Submission 

Phase n (Construction Documents through 50%) 

Phase II (Construction Documents.through 100%) 

Phase n (Bid Administration) 

Phase m (Construction Administration) 

Phase 111 (Post Construction/As Buih Drawings) 

. '•,. SUBCONSULTANTS COSTS (See AiuchedProposaU) 

; ' : MEP Subconsultant 

,': • ̂ , , Asbestos Subconsultant 

• Acoustical Subcotuultani 

. ' • ' . ' • 

ESTIMATED. REIMBURSABLE EXPENSES 

SUMMARY RECAP 

, 1 ' , • ! I . ' ' • 
. • ! ' • ' . ' • I ' • • ; . . 

. " • • • . ; ' . t . ^ , ' • • • 

X---XX'y 

TOTAL CONSULTANT ESTIMATE 

TOTAL SUBCONSULTANl' COSTS 

ESTIMATED REIMBURSABLE EXPENSES 

GRAND TOTAL OF ESTIMATED COSTS 

8 of 15 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

SUB-TOTAL 

$27,050.00 

$27,050.00 

$56,215.50 

$20,320.50 

S9,127.00 

$85,663.00 

$16,284.00 

$8,924.00 

$25,208.00 

$145,488.00 

$10,000.00 

$20,000.00 

$175,488.00 

$13,750,00 

$137,921.00 

$175,488.00 

$13,750.00 

$327,159.00 
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Jaffery, Zaheer 

From; 
Sent: 
To: 
Subject: 

Stacey Richardson [SRichardson@jca-ny.com] 
Thursday, January 10,2002 9:45 AM 
ziaffery@panynj.gov 
McClancy/JCA Estimate 

Tran-l-9-02.rtf 

Zaheer Jaffery; 

The attached file are the JCA responses to your comments made via email on 1/6/02. 

I am sending the responees on behalf of Richard Piacentini, who is out. of the office 
today, but will return tomorrow. If you have any immediate questions, please do not 
hesitate to contact me. 

Stacey Richardson 

Stacey Richardson 
John Ciardullo Associates 
(212) 245-0010 
Pax (212) 245-0020 
srichardson@jca-ny.com 

mailto:SRichardson@jca-ny.com
mailto:ziaffery@panynj.gov
mailto:srichardson@jca-ny.com
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John CiarduUo Associates, P.C. 

Transmittal 

221 West 57* St 
.a o , 4ih Floor 

New York 

New York"«" 
T. (212)245-0010 
F. (212)245-0020 

iv-ww.jca-ny.ciim 

date: January 9, 2002 

to: Zaheer Jaffery 
Thc Port Authority ofNY & NJ 
One Madison Ave 
New York, NY 10010 

Richard Piacentini 

tel: 212 435 3768 

fax: 212 435 3833 

rpiacentini@jca-ny.cora 

McClancy Soundproofing 

The following are the responses to your comments via email on Tuesday, January 8, 
2002. 

Item Comment/Response 

1 Comment: I saw neither the November 21 letter, nor the November 26 letter, until they were all 
received together sometime in December. (Question: Is that how the letters were mailed 
out, or perhaps 1 missed the two letters somehow? 

Response: The issues were intertwined and although composed on the dates indicated, they were 
coordinated and sent as a single package. 

2 Comment: 11 -28-01, Page I: The 5* Paragraph: What do you mean by removing "estimating safety 
factors"? [Can't be "contingency" because you addressed it in the third Paragraph]. 

01̂  

TrtB-uwa P a g e l of4 

mailto:rpiacentini@jca-ny.cora


Response: Reference made to phasing costs in the Mechanical and Electrical Estimate. 00 4 
Comment: 11-30-01, Page 3: FeeSchedule: I can understand the additional construction cost for 

the missed items; these would have been incurred regardless, but the additional fee of 
$43,613 is not justiHable. Your noise consultant should have anticipated the acoustic 
deficiencies at the roofs ofthe MPR and the Mall. 

6b) 

Response: The contract with MMMHS was prepared based upon (he approved room list and normal 
soundproofing requirements, i.e. window replacement and ventilation for approved 
spaces only. 
The sotmd testing was not performed until after the contract was signed, JCA had no 
idea a new ceiling system would be required when the proposal was prepared and there is 
clearly no mention of this in the contract. If we included the design of diis system in our 
proposal and contract and the testing did not bear it out, should JCA give the owner a 
credit? We cannot include unknown items in the proposal if testing is not done before a 
contract is issued. If we did that, none ofour fees could be approved. The ceiling work 
is extensive and the detailing is critical. If you look at the ceiling drawings in thc Phase I 
Report, and imagine the additional work necessary to detail it in the working drawings, 
the amotmt will not seem unjustified. In the interest of negotiation, however, we will 
agree to reduce this by 25% just to get the project moving. 

Comment: 11-21-01, Page 1: Items 3 and 4: (Missing 16 + 58) window unit. Same comment as 
preceding. 

Response: Again as above. Our proposal and contract deals with work in the listed instructional 
spaces only. Inclusion of additional windows before we sign a contract with thc owner is 
not appropriate or acceptable to PA or FAA, as we have noted above for the acoustic 
barrier ceiling. The additional windows can only be reviewed, justified and accepted by 
PA/FAA in the Phase I Report. 

11-26-01, Page 2: Items 5 and 6: Arc these items for the same new construction? 

Yes, Items 5 and 6 both refer to the new constmction in the new Mechanical/Electrical 
room addition. 

11-28-01, Cost Estimate: The comments pertaining to costs are informal observations, 
and not definitive statements: 
Window removal: $15/sft seems high by about $50,000? 

Response: JCA will reduce to $10/sft which will bring the Window Removal total to $62,430. 

Comment: 11-28-01, Cost Estimate: Ceiling tile removal: $lO/sft seems very high (misplaced 
decimal?) Reduce by $80,000 

Response: Yes we were originally planning to remove existing & reinstall. The amount in the 
Estimate was the total price based upon removal & reinstallation but a new ceiling is 
cheaper. JCA will reduce the Ceiling Tile removal to Sl/sfl, the total will be $11,294. 

5 Comment: 

Response: 

6 a) Comment: 

0\̂  

«1L 

(jt 

f)y 
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6 c) Comment: 

Response: 

6 d) Comment: 

Response: 

6 e) Comment; 

Response: 

6 f) Comment: 

Response: 

6 g) Comment: 

Response: 

6 h) Conunent: 

Response: 

6 i) Comment: 

Response: 

6 ^ . 

o\^ 

11-28-01, Cost Estimate: Site work: this comment is mainly a matter of procedure. lam 
more used to seeing items such as the Engineer's trailer in your General Conditions cost, 
and not the construction cost estimate. Reduce by $60,000. 

The Port Authority normally only pays for work in place. Wc do not have any General 
Conditions item in thc Cost Estimate. The $60,000 remains. 

11-28-01, CostEstimate: How can thc concrete pad on grade for Chillers cost more per 
CY ($ 1650) than foundation for elec room ($ 1500)? It should probably be no more than 
$500/cy. Reduce by $15,000? 

Pads are poiu'ed aid fmished. Concrete must be transported through the building in 
wheelbarrows. Foundation concrete is unfltushed and placed directly from trucks. In 
cooperation with your intent, wc will reduce tile estimate by $10,000. 

11-28-01, Cost Estimate: The masonry for boiler addition @ $85/sft is very high-
Reduce by $50,000? 

$85/sft includes brick, block reinforcing, and insulation. As above, we will reduce to 
$48/sa 

11-28-01, Cost Estimate: Suspended Gyp ccilmg at MPR and Mali is very high. Reduce 
by $50,000? 

This is an independently suspended double gypsum board system. A black iron support n\L, 
&ame is required. All hangers for black iron include vibration dangers. All penetrations 
must be sealed. We believe the indicated price is accurate, if not low. 

11-28-01, Cost Estimate: Mechanical, sheet-metal duct: Presumably ductwork should 
aheady Imvc been included for plain venting. I don't imderstand the additional $ 117,000. 

Extensive additional supply and retum duct work will be required in the Multi-Purpose » ,/ 
room. The ventilation system does not require supply ductwork. Please see plaiL We ^ 
can reduce the quantity to 50,000 sf based upon re-calculation. This will bring the total 
to $325,000 instead of $390,000. 

11-28-01, Cost Estimate: Testing and balancing: Why would this amount increase? 
Balancing is balancing, whether it is conditioned air or plain air. 

S i^ ly and retum ductwork for Multi-Puipose Room requires additional dangers and 0̂  
controls. Will reduce additional amount by $4,500 each for a total of $9,000. 

mm 

11-28-01, Cost Estimate: Conh-ols: I can understand tbe cost going up somewhat but 
adding $210,000 on top of $140,000 seems too much. Reduce by $100,000? 

WiU conqjly. 
t )^^ 
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Comment: JCA Fee is based on 9.5% ofthe construction cost; the percentage on $500,000 amounts 
to - $47,500. A reduction of this amount from your fee would make it's justification 
easier. Please note that convincing FAA to add $43,000 for "missed items" would not be 
easy. Also, we would need the JCA services cost estimate to be re-done on the basis of 
man-hours. 

Response: We will adjust our cost estimate and letters as noted above and will reduce fees as 
requested where possible. For the record, nothing about this or any other soundproofmg 
project has been or will be "easy". We did not initiate the change in FAA policy toward 
air conditioning and we caimot stay in business if we arc not con^nsated for our 
services. 

Comment: The overall cost is one thing but thc 130% markup that 1 have seen in some of JCA's 
estimates is unusual, at least in my experience. This kind of mark-up may be acceptable 
for small and frequent CO's for design changes, but not for a massive revision such as 
this, which exceeds thc original design cost Your Engineer's man-hour costs, as given 
for some other project, were reasonable. 

Response: Thc hourly breakdowns and multiplier conform with our 1999 MEDD Contract with the 
Port Authority for Call-in Contract work. The rates indicated are actiial hourly wages 
paid to employees. Direct wages indicated do not include employer social security co-
payment, vacation, sick time, benefits, insurance, overhead profit, and etc. This 1.3 
multiplier includes these items and more and has been audited by PA in the past. This 
multiplier includes less than 7% profit margin. 

s ^ 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 
Sent; Tuesday, January 22. 2002 1:56 
To: 'Richard Piacentini' 
Cc: Milhaven, Richard; Spera, Anthony 
Subject: RE: Mark-up/McClancy Comments 

Richard, 
Let me respond to the heart of the question: We are not really talking about the quality of the 
Mechanical System to be installed. We are talking about the cost to design the system. The 
engineering man-hours expended in designing a high efficiency system could not be that much 
higher than those for designing a system which is less efficient. And why should we assume 
that (all) other consultants (at a fraction ofthe design cost) are not designing an equally 
efficient system? 
Regarding your rhetorical question about peak efficiency using Geothermal cooling and other 
systems, I am sure PA/FAA guidelines do not necessarily rule out any "green" system. Please 
send me your sample sheets (although ! do not believe you have sent us "too much 
information in the past). 
ZJ. 
—Original Message— 
From: Richard Piacentini [mailto:RPiacentlni@jca-ny.com] 
Sent: Tuesday, January 22, 2002 1:09 PM 
To: 2jaffery@panynj.gov 
Subject: RE: Mark-up/McClancy Comments 

> » 'Jaffery, Zaheer" <zjaf(ery©panynj.gov> 01/17/02 12:06PM > » 

Richard. 
Piease note my remarks against each of your comments. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-ny.com] 
Sent: Wednesday, January 16, 2002 3:50 PM 
To: 2]affery@panynj.gov 
Subject: RE: Mark-up/McCIancy Comments 

> —Original Massage— 
> From; Jaffery, Zaheer 
> Sent: Friday, January 11, 2002 9:00 AM 
> To: 'rpiacQntJni@jca-ny.com* 
> Subjeci: McClancy Comments 
> 
> Richard, 
> 1 called a tittle whiie ago, and left a msg. 
> J wfll send you my response to your comments via o-maii if i dont hear 
> from you by the time I am done reviewing your transmittal of •).9-02. 
>ZJ. 

> » "Jaffery. Zaheer" <zjaffery@panyn).gov> 01/11/02 11:31AM > » 
Richard, 
Furiher lo our telephone discussion a iitile while ago re mark-up: 
Since you havent submitted e breakdown besed on men-hours yel (to the best 
of my knowledge), my comments were based on sonrte of your other esdmates. 
e-g the one for McKinley. 
I feei it would clarify my question if I gave you an example (from 
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McKinley): 
Page 2, Projecl Architect: Bare mhr. rate is $45/hr. The actuel final rate 
is 2587.5/250$ 103.S/mhr which is 2.3 timoB the base rate. On a rate buildup 
such as you have, 7% for profit seems too little. I am simply suggesting 
that you check your maric-up again. 
Maybe this wilt explain the disparity we discussed?. 
ZJ. 

JCA Reply: 

Zaheer: 

I will be meeting wth Paul and John either this afternoon or on Tuesday to analyze all of the proposals that I 
have submitled in detail. I will raise the multiplier issue you discussed above without prejudice. 

But, even reducing the mulliptier, to .9 only reduces the hourly cost estimates by 17% not the 200% to 500% you 
discussed. 

It seems lo me that there must also be a magnitude of difference between our solutions to the problem of soundproofing 
and those of the other consultants, What are the other consultants doing that is different trom us? 

Perhaps we need to re-evaluate the approach to the problem taken by us end the approach taken by the others with this 
work. 

It concerns me. as much es It does you, if not more, that there Is such a disparity In costs between projects by different 
consultants. Other soundproofing consultants cannot be doing what we ere doing tor Ihat much less. 

Is there a Sample phase I report or even e scope of worit from someone else that we can look at? Maybe we have been 
working in a vacuum too fong. 

Richard 

PA Message: 

> » "Jaffery, Zaheer" z«ff5ry@RaDynj.flev>_0U14/02.12;25P.M,^ 

Richard, 

I would not like to conject upon the reasons for the disparity between your cost proposels and other firms'. It could be any 
number of reasons, Including the design of the system itself, and Ihe pricing stnjcture. If I can assist you in any way, without 
prejudice to the confidentiality or the proprietary nature of information conveyed to us by other consultents, i will certainly do 
so. I am not sure I have the informaiion (due to the loss of documentation with the WTC), or the time to review and analyze 
previous Phase 1 Reports submitted by consultants from other projects. Please note that the greatest discrepancy occurred 
with ttie Introduction of air conditioning, and not sound-proofing per se. 

As far as the 130% mark-up Is concemed, you are right that lowering il to 190% from 230% achieves a cost reduction of 
about 17 %, nowhere near the difference we are concemed about. 
By the way, I believe Ihe MEDD pmgram is no longer in existence. 
Let me know the results of your Internal assessment. 

ZJ. 

JCA Reply: 01/17/02 

Zaheer, 

Vou musl know how the other consultants are proposing to provide A/C to the other schools. Perheps you wouldn't mind 
answering some basic questions in that regerd. Your answers would not violate any confidentiality Issue. Pick any project 
with A/C from another consullani that has an acceptable cost estimate, you do not have to tell anyone which project you are 
using. 

I am going to make a generalized response, without guaranteeing it's 
"Technical Accuracy". It would not be my place to pass judgment on a 
consultant's design. To the extent that PA considers it as appropriate and 
essential PA Engineering audits the plans and specifications. The over-riding 
aspect is that the design (to achieve the required objectives under the 
program) is solely the responsibility ofthe respective consultants who put 
their seal on the documents. 
1. Are any consultents proposing lo use window nwunted A/C units? 

[Jaffery, Zaheer] I do not believe any consultant has used window-mounted 
AC units. 
2. Are they using all air central PJC systems? 

[Jaffery, Zaheer] This is a corollary of # 1 above. The configuration is 
generally a combination of Unit Ventilators for class-rooms and Roof-

1/22/2002 
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mounted chillers with ductwork. 
3. Are (hey using chilled wafer loops and UV's as we propose? 

[Jaffery, Zaheer] Presumably. 
A. Are they provkJIng adequate ventiletion air to meet building code? 

[Jaffery, Zaheer] Presumably. 
5. Are they providing A/C economizer cycles in conformance wilh energy codes? 
6. Are they leaving exposed ductworit and conduit? 
7. How complete are other consultants drawings? 
8. Will the proposed solutions of the other consultants function adequately for 10 years, 

20 years or 40 years extended life of the school 
These are besic issues that if (hey are not dealt wilh correctly and consistently acnjss the ixjard, |eopardize ihe 
eftecliveness ot the soundproofing program. 

[Jaffery, Zaheer] The answer to all of the above is implicit in my first 
paragraph. 
Richard 

[Jaffery, Zaheer] i am looking fonward to receiving your revised estimate, on 
a man-hour basis after you have performed your internal assessment. I 
believe you will re-submit with a reduced mark-up? 
To my knowledge, there is nothing owed to you from me. if there is, please 
advise me immediately. The other School we are discussing is McKinley's, 
and shall take it up as the next item. I believe you owe me a response to my 
e-mail of December 19. 
ZJ. 

» > "Jaffery, Zaheer" <zjaffery(gpanynj.gov> 01/17/02 12;06PM > » 
Richard, 
Please note my remarks against each of your comments above. 

1/22/02-Zaheer, 

In response to the above first paragraph and the following eight questions, I 
strongly disagree that the PA "should not pass judgement on a consultant's 
design". The PA is evaluating and passing judgement on a design every 
time it reviews a cost estimate or fee proposal. 

By failing to approve estimates on the grounds of cost, the PA and by default 
the FAA, are actively selecting AlO systems that it feels are appropriate for 
funding within the program based upon cost alone. By not setting any other 
standards, the PA is telling the consultants to provide the cheapest sysiems 
based solely on installation costs. 

As you know, these "cheap to install" systems are notoriously inefficient, 
wasteful of energy and expensive to run. As the architects for the School 
Systems who are beneficiaries of FAA Soundproofing funding, lacking any 
clear PA/F/VA policy or guideline concerning the air conditioning system 
criteria, we believe the systems proposed should at least provide an energy 
efficient cooling system with an economizer cycle. To provide less is, in our 
opinion, a disservice to our clients. 

There are many ways of making the A/C system even more efficient with off 
peak cooling and storage tanks, Geothermal cooling systems with well water, 
evaporative cooling towers and other green technologies. Without F/\A or PA 
guidelines, why should a School system not expect funding for even these 
state of the art technologies? 

The legislation says "necessary air conditioning" PA/F/W\ guidelines are 
appropriate and necessary or the PA/FAA runs the risk of criticism for the 
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installation of bare bones AlC systems that in a few more years are so 
inefficient and expensive to run that even the installation costs are wasted. 

With regard to your comment concerning our hourly cost breakdown, I will 
have a few pages done tomorrow as a sample for your review. We think that 
we have been providing too much information in our breakdowns submitted to 
date. The essence of these proposals is in the amount of time necessary to 
perform the work and assure its accuracy, not in your audits of our overhead 
and profit. 

All estimates will be redone on the basis of the sample sheets, if you accept 
them. I wiil be faxing this tomorrow. 

I have received the fax ofthe 12/19/01 questions you referred to in this and 
subsequent email. I will send my responses also by fax (and email). 

Richard 

1/22/2002 
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Jaffery, Zaheer 

From: Richard Piacentini [RPIacentinl@jca-

Sent: Tuesday, January 22, 2002 11:27 AM 

To: zjaffery@panynj.gov 

Subject: RE: Mark-up/McClancy Comments 
Zaheer, 

We are both, apparently, victims of Ihe invisible Ink syndrom. The email you refer to below is also missing from my drive. As I remember, the response 
I wrote to your McClancy message of 1/17/02 was quite lengthy and involved. I will hale having to recreate It today but I will try to hfl al leasl the 
important paris. 

T^B other invisible email seems to be the email for McKinley you tried to send me twice so far, including once today. For some reason, I am not getting 
anything but a header, as you probably received from me on Thursday. Perhaps you can cut and paste the body of the 12/19/01 message into a new 
email, 

1 regret that the body of my message seems to have been lost completely on Thursday ... So much for digital data. 

Richard 

» > "Jaffery, Zaheer" <zjaffery@panynJ.gov> 01/22/02 09:14AM > » 
Richard, 
) don't know what you Intended to send, but I got a blank page (unless you 
used an invisible Ink). 
Mope you had a good and restful weekend. I actually need a couple of days to 
recuperate from a long weekend. 
ZJ. 

—Original Message— 
From; Richard Piacentini [maillo:RPiacentlni^jca-nv-com1 
Sent: Thursday, January 17, 2002 7:00 PM 
To: zjaffery@ panynj .gov 
Subject: RE: Mark-up/McClancy Comments 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Thursday, January 17, 2002 12.07 

To: 'Richard Piacentini' 

Cc: Milhaven, Richard; Spera, Anthony 

Subject: RE: Mark-up/McClancy Comments 

Richard. 
Piease note my remarks against each of your comments. 

—Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-ny.com] 
Sent: Wednesday, January 16, 2002 3:50 PM 
To: 2jaffery@panynj.gov 
Subject: RE: Mark-up/McClancy Comments 

> —Original Message— 
> From: Jaffery, Zaheer 
> Sent: Friday. January 11. 2002 9:00 AM 
> To: "rpiaceniini^jca-ny.com' 
> Subjeci: McCiancy Comments 
> 
> Wchard. 
> I called a little whiie ago, end left a msg. 
> I will send you my response to your commenls via e-mail If I dont hear 
> from you by Ihe time I am done reviewing your transmittel of 1 -9-02. 
>ZJ. 

> » "Jaffery, Zaheer" <;ziaffery@panynj.gov> 01/11/02 11:31AM > » 
f^chard. 
Further (o our telephone discussion a little while ago re mark-up: 
Since you haven't submitted a breakdown based on man-hours yet (to the best 
of my knowledge), my comments were based on son̂ w of your other estimates, 
e-o the one for McKinley. 
I feel it would clerify my question If I gave you an example (from 
McKinley): 
Page 2, Project Architect: Bare mhr. rate is $45/hr. The actual fmal rale 
is 2587.5/25=$ 103.5/mhr which is 2.3 times the base rate. On a rate buildup 
such as you have, 7% for profit seems too little. I am simply suggesting 
that you check your merit-up again. 
Maybe this will explain the disparity we discussed?. 
ZJ. 

JCA Reply: 

Zaheer: 

I will be meeting with Paul and John either thla aftemoon or on Tuesday to analyze all of the proposels that I have submitted in 
detail. I will raise the multiplier Issue you discussed above without prejudice. 

But, even reducing the multiplier, to .9 only reduces the houriy cost estimates by 17% not the 200% to 500% you discussed. 

tt seems to me that there musl also be a magnitude of difference between our solutions lo Ihe problem of soundproofing and those 
of the other consultants. What are Ihe other consultants doing that is different from us? 

Perhaps we need to re-evaluate the approach to the problem taken by us and (he approach (aken by (he others wilh (his work. 

It concerns me, ea much as it does you, if not more, that there is such a disparity in costs between projects by different consultants. 
other soundproofing consultants cannot be doing whet we are doing for that much less. 

is there a Sample phase I report or even a scope of worit from someone else that we can look al? Maybe we have been working in a 
vacuum too long. 

Richard 

PA Message: 

1/17/2002 
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> » "Jaffery, Zaheer" zjaffejY@panynj.,g9y>_Olll4/0Z,jZ:25PM.>.> 

Richard, 

I would not like to conject upon the reasons lor the disparity between your cost praposeia and other firms', it could be any number of 
reasons, including the design of the system itself, and the pricing structure. If I can assist you in any way, withoul prejudice to the 
confidentiality or the proprietary nature of Information conveyed lo us by other consultants, I will certainly do so. I am not sure 1 
have the Information (due lo the loss of documentation with Ihe WTC), or the lime to review and analyze previous Phase 1 Repons 
submitted by consultants from other projects. Please note that Ihe greatest discrepancy occured with (he introduction of eir 
condltiorijng, and not sound-proofing per se. 

As far as the 130% nnarit-up is concemed, you are right that lowering it lo 190% from 230% achieves e cost reduction of about 17 %. 
nowhere near the difference we are concerned about. 
By the way, 1 believe the MEDD program is no longer In existence. 
Let me know the results of your intemai assessment. 

ZJ. 

JCA Reply: 01/17/02 

Zaheer, 

You musl know how Ihe other consultanls are proposing to provide A/C to the olher schools. Perhaps you woukJnl mind answering 
some ba»c questions In that regard. Your answers would not violate any confidentiality issue. Pick any project with A/C from another 
consultant Ihat has an acceptable cost estimate, you do not have lo tell anyone v^lch project you are using. 

I am going to make a generalized response, without guaranteeing it's 'Technical 
Accuracy". It would not be my place to pass judgment on a consultant's design. To 
the extent that PA considers it as appropriate and essential PA Engineering audits 
the plans and specifications. The over-riding aspect is that the design (to achieve 
the required objectives under the program) is solely the responsibility of 
the respective consultants who put their seal on the documents. 
1. Are any consultants proposing to use window mounted A/C units? 

[Jaffery, Zaheer] I do not believe any consultant has used window-mounted AC 
units. 
2. Are they using all air central A/C systems? 

[Jaffery, Zaheer] This is a corollary of # 1 above. The configuration is generally a 
combination of Unit Ventilators for class-rooms and Roof-mounted chillers with 
ductwork. 
3. Are Ihey using chilled water loops and UV's as we propose? 

[Jaffery, Zaheer] Presumably. 
4. Are they providing adequate ventilation air to meet txjilding code? 

[Jaffery, Zaheer] Presumably. 
5. Are they providing A/C economizer cycles in confonnance with energy codes? 
6. Are they leaving exposed ductworit and conduit? 
7. How complete are other consultants drawings? 
e. Will the proposed solutions of the other consultants function adequately for 10 years, 

20 years or 40 years extended life of tho schoo! 
These are basic Issues that it they are nol dealt with correctly and consistently across the board, jeopardize the effectiveness of the 
soundproofing program. 

[Jaffery, Zaheer] The answer to all of the above is implicit in my first paragraph. 
Richard 

[Jaffery, Zaheer] I am looking fonward to receiving your revised estimate, on a 
man-hour basis after you have performed your internal assessment. I believe you 
will re-submit with a reduced mark-up? 
To my knowledge, there is nothing owed to you from me. if there is, please advise 
me immediately. The other School we are discussing is McKinley's, and shall take 
it up as the next item. I believe you owe me a response to my e-mail of December 
19. 
ZJ. 

1/17/2002 
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Jaffery, Zaheer 

From: Jaffery, Zaheer 

Sent: Monday, January 14,2002 12:25 

To: 'Richard Piacentini' 

Cc: Milhaven, Richard; Spera, Anthony 

Subject: RE; Mark-up/McClancy Comments 

Richard, 
I would not like to conject upon the reasons for the disparity between your cost proposals and 
other firms'. It could be any number of reasons, including the design of the system itself, and 
the pricing structure. If I can assist you in any way, without prejudice to the confidentiality or 
the proprietary nature of information conveyed to us by other consultants, I will certainly do so. 
I am not sure I have the Information (due to the loss of documentation with the WTC), or the 
time to review and analyze previous Phase 1 Reports submitted by consultants from other 
projects. Please note that the greatest discrepancy occurred with the introduction of air 
conditioning, and not sound-proofing per se. 
As far as the 130% mark-up is concemed, you are right that lowering it to 190% from 230% 
achieves a cost reduction of about 17 %, nowhere near the difference we are concemed 
about. 
By the way, I believe the MEDD program is no longer in existence. 
Let me know the results of your intemai assessment. 
ZJ. 

Original Message— 
From: Richard Piacentini [mailto:RPiacentini@jca-ny.com] 
Sent: Friday, January 11, 2002 2:06 PM 
To: zjaffery@panynj.gov 
Subject: RE: Mark-up/McClancy Comments 

> .—Original Message— 
> From; Jaffery. Zaheer 
> Sent: Friday, January 11,2002 9:00 Alvl 
> To: 'rpiacentlnliglica-ny.com' 
> Subject: McClancy Comments 
> 
> Richard, 
> I called a little while ago, and left a msg, 
> I will send you my response to your comments via e-mail If I don't hear 
> from you by the lime I am done reviewing your transmittal of 1-9-02. 
>ZJ. 

^ i - "Jaffery. Zaheer <:zjaffery@panynj.gov> 01/11/02 11:31AM » > 
Richard, 
Further to our telephone discussion a little while ago re mark-up: 
Since you haven't submitted a breakdown based an man-hours yet (to the best 
of my knowledge), my comments were based on some of your other estimates, 
e-fl the one for McKinley. 
I feel tt would clarify my question If I gave you an example (from 
McKinley): 
Page 2, Projecl Archilect: Bare mhr, rate Is $45/hr. The actual final rate 
Is 25S7.5/25-S 103.5/mhr which Is 2.3 times the base rate. On a rate buildup 
such as you have, 7% for profit seems too little. 1 am simply suggesting 
Ihat you check your mark-up again. 
Maybe this wiil explain the disparity we discussed?. 
ZJ, 

JCA Reply: 

Zaheer: 

I will t>e meeting with Paul and John either this aftemoon or on Tuesday lo analyze all of Ihe proposals that I have submitted in 
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detail. I will raise the niulllpliar Issue you discussed above without prejudice. 

But, even reducing the multiplier, to .3 only reduces the hourly cost estimates by 17% not the 200% to 500% you discussed. 

It seems to me that there must also be a magnitude of difference between our solutions to the problem of soundproofing and those of 
the other consultants. What are the other consutlante doing that is different from us? 

Perhaps we need to re-evaluate the approach to the problem taken by us and the approach taken by the others with this work. 

It concerns me, as much as It does you, If not more, thai there is such a disparity in costs between projects by different consultants. 
Other soundproofing consultants cannot be doing what we are doing for that much less. 

Is there a Sample phase 1 report or even a scope ol worit from someone else that we can look al? Maybe we have been working in a 
vacuum too long. 

Richard 

1/14/2002 
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Jaffery, Zaheer 

From: Richard Piacentini [RP!acentini@jca-

Sent: Friday, January 11,2002 2:06 PM 

To: zjaffery@panynj.gov 

Subject: RE: Mark-up/McClancy Comments 
> —Original Message— 
> From: Jaffery, Zaheer 
> Sent: Friday, January 11. 2002 9:00 AM 
> To: 'rpiac6ntini@jca-ny.com' 
> Subject: McClancy Comments 
> 
> Richard, 
> I called a little while ago, and left a msg. 
> I will send you my response to your comments via e-mail if 1 dont hear 
> from you by the time 1 am done reviewing your transmittal of 1-9-02. 
>ZJ. 

> » "Jaflery, Zaheer" <zjaffery©panynj.gov> 01/11/02 11:31AM > » 
Richard, 
Further to our telephone discussion a little while ago re mark-up: 
Since you havent submitted a breakdown based on man-hours yet (to the best 
of my knowledge), my comments were based on some of your other estimates, 
e-g the ono for McKinley. 
I feel II would clarify my question if I gave you an example (from 
McKinley): 
Page 2. Project Architect; Bare mhr, rate Is $45/hr. The actual final rate 
Is 2587.5/25=$ 103.5/mhr which is 2.3 times the base rate. On a rate buildup 
such as you tiave, 7% for profit seems too little. I am simply suggesting 
that you check your mark-up again. 
Maybe this will explain the disparity we discussed?. 
ZJ. 

JCA Reply: 

Zaheer: 

I will be meeting with Paul and John either this afternoon or on Tuesday to analyze all of the proposals that I have submitted in detail. I will 
raise the multiplier Issue you discussed above without prejudice. 

But. even reducing Ihe multiplier, to .9 only reduces the hourly cost estimates by 17% not the 200% to 500% you discussed. 

It seems to me that there must also be a magnitude of difference between our solutions to the problem of soundproofing and those of the 
other consultents. What are the other consultants doing that is different from us? 

Pertiaps we need to re-evaluate the approach to the problem laken by us and the approach taken by the others with this wortt. 

II concerns mo. as much as It does you, if not more, that there is such a disparity in costs between projects by different consultants, Other 
soundproofing consultanls cannot be doing what we are doing for that much less. 

Is there a Sample phase I report or even a scope of wortt from someone else that we can look at? Maybe we have been woriting in a vacuum 
too long. 

Richard 
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—Original t^essage— 
From; Jaffery, Zaheer 
Sent: Friday, January 11, 2002 11:31 AI^ 
To: "̂  'rpiacentini@Jca-nv.com' 
Subject: RE: Mark-upMcOancy Comments 

Richard, 
Further to our telephone discussion a little while ago re mark-up: 
Since you haven't submitted a breakdown based on man-hours yet (to the best of my knowledge), my 
comments were based on some of your other estimates, e-g the one for McKinley. 
I feel it would clarify my question if I gave you an example (from McKinley); 
Page 2, Project Architect: Bare mhr. rate is $45/hr. The actual final rate is 2587.5/25=$ 103.5/mhr 
which is 2.3 times the base rate. On a rate buildup such as you have, 7% for profit seems too little. I 
am simply suggesting that you check your mark-up again. 
Maybe this will explain the disparity we discussed?. 
ZJ. 

—Original Message— 
From; • Jaffery, Zaheer 
Sent: Friday, January 11, 2002 9:00 AM 
To: 'rpiacentint(g)jca-ny.com' 
Subject: McOancy Comments 

Richard, 
I caWed a little while ago, and left a msg. 
I will send you my response to your comments via e-mail Ifl don't hear from you by the time.I am 
done reviewing your transmittal of 1-9-02. 
ZJ. 

mailto:'rpiacentini@Jca-nv.com'
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Jaffery, Zaheer 

From: 
Sent: 
To: 
Subject: 

Jaffery, Zaheer 
Friday, January 11,2002 11:31 AM 
'rpiacentini@ica-ny.com' 
RE: Mark-up/McCtancy Comments 

Richard, 
Further to our telephone discussion a little while ago re mark-up: 
Since you haven't submitted a breakdown based on man-hours yet (to the best of my knowledge), my 
comments were based on some of your other estimates, e-g the one for McKinley. 
I feel it would clarify my question if I gave you an example (from McKinley): 
Page 2, Project Architect: Bare mhr. rate is $45/hr. The actual final rate is 2587.5/25=$ 103.5/mhr 
which is 2.3 times the base rate. On a rate buildup such as you have, 7% for profit seems too little, f 
am simply suggesting that you check your mark-up again. 
Maybe this will explain the disparity we discussed?. 
ZJ. 

-—Original Message-— 
From: Jaffery, Zaheer 
Sent Friday, January 11, 2002 9:00 AM 
To: 'rptacentinl@)ca-ny.com' 
Subject: McCarKy Comments 

Richard, 
I called a little while ago, and left a msg. 
I will send you my response to your comments via e-mail If 
done reviewing your transmittal of 1-9-02. 
ZJ. 

don't hear from you by the time I am 

mailto:'rpiacentini@ica-ny.com'


—Original Message—^-
From: Stacey Richardson [mailto:SRichardson@ica-ny.com] 
Sent: Thursday, January 10, 2002 9:45 AM 
To: 2iaffery@panynj.gov 
Subject: McCiancy/JCA Estimate 

Zaheerjaffery:. 

The attached file are the JCA responses lo your comments made via email on 1/8/02. 

I am sending the responses on behalf of Richard Piacentini, who is out of the office today, but will return tomorrow. 
If you have any immediate questions, please do not hesitate to contact me. 

Stacey Richardson 

Stacey Richardson 
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John Ciardullo Associates 
(212)245-0010 
Fax (212) 245-0020 
srichardson@jca-ny.com 
« File: Tran-1-9-02.rtf» 

mailto:srichardson@jca-ny.com


'—Original Message— 
From: Jaffery, Zaheer 
Sent: Tuesday, January 08, 2002 11:05 Al^ 
To: 'rplacentinI@jca-ny,com' 
Subject: McOancy/JCA Estimate 

Richard, 
As I told you on the phone on Friday, I had just started the review of your proposal of Nov. 28. Please 
provide responses to each item, even if very brief. 

1.1 saw neither the November 21 letter, nor the November 26 letter until they were all received 
together sometime in December. 

Question: Is that how the letters were mailed out, or perhaps I missed the two letters somehow? 

2.11 -28-01, Page 1, fifth Para: What do you mean by removing "estimating safety factors"? [Can't be 
"contingency" because you addressed it in 

the third Para]. 

3. Page three. Fee Schedule Nov. 30:1 can understand the additional construction cost for the 
, missed items; these would have been incurred 

regardless, but the additional fee of $ 43,613 is not justifiable. Your noise consultant should have 
anticipated the acoustic deficiencies at the 

roofs ofthe MPR and the Mall. 

4. 11-21-01, Page 1, items 3 & 4: (Missing 16+58) window unit. Same comment as preceding. 

5. 11 -26-01, Page 2, Items 5 & 6: Are these items for the same new construction? 

6. The following comments pertain to the Estimate dated 11/28/01. The comments pertaining to 
costs are informal observations, and not 

definitive statements. 
a); Window removal: $ 15/sft seems high by about $ 50,000? 
b): Ceiling tile removal: $ 10/sft seems very high (misplaced decimal?). Reduce by $ 80,000? 
c): Site work: This comment is mainly a matter of procedure. I am more used to seeing items 

such as the Engineer's trailer in your Generai 
Conditions cost, and not the construction cost estimate. Reduce by $ 60,000?. 

d); How can the concrete pad on grade for Chillers cost more per CY ($ 1650) than foundation for 
elec. room ($ 1500)? It should probably be no 

more than $ 500/cy. Reduce by $ 15,000? 
e): The masonry for boiler addition @ $ 85/sft. is wery high. Reduce by $ 50,000? 
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f): Suspended Gyp. ceiling at MPR and Mall is very high. Reduce by $ 50,000? 
g): Mechanical, sheet-metal duct: Presumably ductworit should already have been included for 

plain venting. I don't understand the additional 
$117,000. 

h): Testing and balancing: Why would this amount increase? Balancing is balancing, whether it is 
conditioned air or plain air. 

i): Controls: I can understand the cost going up somewhat, but adding $ 210,000 on top of $ 
140,000 seems too much. Reduce by $ 100,000? 

7. JCA Fee is based on 9.5% of the construction cost; the percentage on - $ 500,000 amounts to -
$ 47,500. A reduction of this amount from 

your fee would make it's justification easier. Please note that convincing FAA to add $ 43K for 
"missed items" would not be easy. 

Also, we would need the JCA sen/ices cost estimate to be re-done on the basis of man-hours. 

8. The overall cost is one thing but the 130% markup that 1 have seen in some of JCA' s estimates is 
unusual, at least in my experience. This kind 

of mark-up may be acceptable for small and frequent CO's for design changes, but not for a 
massive revision such as this, which exceeds the 

original design cost. Your Engr.'s mhr. costs, as given for some other project, were reasonable. 

Call me at your convenience, so that we can resolve this and move ahead ASAP. 
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Jaffery, Zaheer 

From: Richard Piacentini [RPIacentini@ica-

Sent: Monday, January 07,2002 1:32 PM 

To: ziaffery@panynj.gov 

Subject; RE: McClancey Memorial High School 
Zaheer, 

No problem. Hope you feel bettor soon. 

It is still snowing here loo, bul I was concemed Ihat our Email was not working. 

Richard 

1/8/2002 

mailto:ziaffery@panynj.gov


Jaffery, Zaheer 

From: 
Sent; 
To: 
Subject: 

Jaffery, Zaheer 
Monday, January 07,2002 12:49 PM 
'Richard Piacentini' 
RE: McClancey Memorial High School 

Richard, 
My apology. I could not complete my message on Friday, and was forced to leave office 
before completion because of constraints vis-a-vis train and my wife's work schedule. 
Today unfortunately I did not go to office because a minor slip in my drivev/ay and the 
jerk to prevent falling caused an existing back condition to flare up. I decided to stay 
home and watch the dreary weather from my bedroom window instead. 
Sorry. 
ZJ. 

Original Message 
From: Richard Piacentini 
To: zjafferyfflpanynj.gov 
Sent: 1/7/02 10:38 AM 
Subject: RE: McClancey Memorial High School 

Zaheer, 

On Friday you told me you were sending an important email. 

I have not received it. Please check and re send. 

Richard 




