From: cking@riker.com

Sent: Thursday, Octcber 13, 2011 4:30 PM

To: Duffy, Daniel

Cc: Torres Rojas, Genara; Van Duyne, Sheree
Subject: Freecom of Information Online Request Form
Information:

First Name: Catherine

Last Name: King

Conpany: Riker Danzig

Mailing Address 1: Headquarters Plaza
Mailing Address 2: 1 Speedwell Avenue
City: Morristown

Statz: NJ

Zip Code: 07960

Email Address: cking@riker.com
Phone: 973-451-8545

Required copies of the records: Yes

List of specific record(s):
Any and all privilige permits issued to black car service providers in the past five 5 years.



mailto:cking@riker.com

THE PORT AUTHORITY OF NY& NJ

FOf Administrator

November 9, 2012

Ms. Catherine King
Riker Danzig
Headquarters Plaza

1 Speedwell Avenue
Morristown, NJ 07960

Re: Freedom of Information Reference No. 12676

Dear Ms. King:

This is a response to your October 13, 2011 request, which has been processed under the Port
Authority’s Freedom of Information Code (the “Code”, copy enclosed), for copies of privilege
permits issued to black car service providers in the past five years.

Material responsive to your request and available under the Code may be found on the Port
Authority’s website at http://www.panynj.gov/corporate-information/foi/12676-1. PA .pdf. Paper
copies of the available records may be requested.

Certain material responsive to your request is exempt from disclosure pursuant to exemption (1)
of the Code.

Please refer to the above FOI reference number in any future correspondence relating to your
request.

Very truly yours,

FOI Administrator

Enclosure

225 Park Avenue South
New York , NY 10003
T:212 4353642 F: 212435 7555



http://www.panYni.Eov/corporate-information/foi/12676-LPA.pdf

TR
1 ,3:‘4 ‘.1"

' .‘..}rl’ff‘:

nmr_®l= NY& NJ i

|. d

e

‘ER\@ICES:DIVISION SR

DA N e

VENUE, 77" FL. -

_NVITAT[ON FOR BIDIPUBLIC BID OPENING

|I4JL

" 1 "{ “BIDINFORMATION

"umn,No '0000012627'

o, PP
. e

Ly

ST " " SuUBMIT GFALED BIDS BEFORE 'rug DUE DATE AND TIME TQ THE ABOVE ADDRESS
WL WHERE THEY WiL[, BE PUBLICLY OPENED AND READ A

B]D DUE DATE 'APRIL 09, 2007 ) .'TIME 11:00 AM
QUESTIONS BY: . MARCH 20, 2007 o
BUYER NAML‘ » T J Storch A PHONE NO.. (212) 435-3936
gL S R FAXNO.:.(212)435-3959 *
] ’-"7- R ' " A A'_E-MAIL tstorch@panynj gov
' ) T BIDDERINFORMATION - oL
(TO BE" BE' COMPLETFD BY: THE BIDDER) e -
FOA-E DP?rOdZMCi Cmp D!BIA CfHZm}EL T
f tNAMEOFBmDING ENTITY) -

2647 @roa clwowi L

5 (ADDRESS) -
WN YDS{? W OO(’CITY STATE AND ZIP con ' '
bulk Valpeea- CEO Y12 6633333

(RI;‘,!’__RESENT;\TIVI;. _'_]_‘0 CONTACT-NAME & TITLE (TELEPHONE)
o 2126629308
(FEDERAL_TAX 1.D. NO.) . _ (FAX NO.)
2
E BUSINESS CORPORATION PARTNERSHIP INDIVIDUAL
OTHER (SPECII"Y):

Rev. 10/2%2Z003



mailto:tstbrch@panynj.gov
jvazquez
Typewritten Text

jvazquez
Typewritten Text

jvazquez
Typewritten Text

jvazquez
Typewritten Text

jvazquez
Typewritten Text

jvazquez
Typewritten Text

jvazquez
Typewritten Text

jvazquez
Typewritten Text

jvazquez
Typewritten Text
Ex.1


JOHN F. KENNEDY INTERNATIONAL &

LAGUARDIA AIRPORTS

AND
NEWARK LIBERTY INTERNATIONAL AIRPORT

FOR - HIRE

AIRPORT GROUND TRANSPORTATION SERVICE

INVITATION FOR BIDS

Aviation Department

- THE PORT AUTHORITY
OF NY & NJ




INFORMATION FOR BIDDERS

INFORMATION FOR BIDDERS

The Port Authority of New York and New Jersey (hercinafter called the “Port Authority™)
invites Bids to promote “For-Hire Service," as further described herein, o the public at

self-service telephone boards at John F. Kennedy International and LaGuardia Airports
and/or Newark Liberty [nternational Airport.

Bids will be received until 11 :00 A.M. on April 09, 2007, in The Port Authority of

- New York and New Jersey, Purchasing Division, One Madison Avenue, New York,
New York 10010 Attention: Manager, Purchasing Division. Each Bid shall be scaled
and conspicuously endorsed with the bidder's name.

The receipt of this invitation from the Port Authority does not mean and should not be
interpreted to mean that the Port Authority has reached any conclusions as to the
qualifications of any recipient of this invitation to submit a Bid hereunder or to devgidp,

operale or provide For-Hire Service from John F. Kennedy and LaGuardia Airports:
and/or Newark Liberty Intemnational Airport.

-ARTICLE I. PURPOSE AND BACKGROUND

N 4 dd
JR5H3ER00Ed

(@)  The Port Authority provides for the operation of several different catcgories g]
commercial ground transportation at the Airports, including Privileged Shared-
Ride Service, Non-Privileged Shared-Ride Service, High Volume Scheduled
Coach Service, Incidental Coach Service and For-Hire Service. The purpose of
this invitation is to seek Bids to promote For-Hire Service to the public at
customer self-scrvice telephone boards located inside Airport terminal buildings.

In this invitation, the Port Authority secks Bids to promote For-Hire Service from
(1) John F. Kennedy International (JFK) and LaGuardia Airports (LGA) to all
points in the surrounding metropolitan region and/or (ii) Newark Liberty
International Airport (EWR) to all points in the surrounding metropolitan region.
THIS INVITATION DOES NOT SEEK ANY GROUND
TRANSPORTATION SERVICE TO BE PAID FOR BY THE PORT
AUTHORITY; FARES WILL BE CHARGED TO THE PUBLIC BY THE
FOR-HIRE SERVICE PROVIDER. Such service shall be offered only on a
per vehicle basis (by either an hourly or flat rate charge for the use of a vehicle).
The term "For-Hire Service Providers” shall mean successful bidders under this
invitation. For-Hire Service Providers will not be permitted to offer or advertise
transportation on a per head basis at or through the self-service telephone boards
or the Ground Transportation Counters as such terms are defined below.

N
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(b}

(©)

(d)

(e)

Bidders authorized to provide For-Hire Service shall have their service offered to
the public through Port Authority furnished passenger self service tclephoncs
installed at or near Ground Transportation Counters. Ground Transportation
Counters, which are referred to as "Consolidated Limousine Information and
Reservation Service Counters” in the Ground Transportation Agreement
described below, are located in the arrivals area of each airline terminal building.
Ground Transportation Center locations are noted on Exhibits 1A, IB, and I1C
annexed hereto and hereby made a part hereof. The number and location of
Ground Transportation Counters is subject to change as are locations of airlines
within terminal buildings. The operation of such Ground Transportation Cournters
is subject to the continuing consent of the airport terminal operators. Ground
Transportation Counters will be staffed during primary travel hours by Port
Authority staff or personnel employed by a third party contractor selected by the
Port Authority. Customers who request For-Hire Service at the Ground
Transportation Counters shall be directed to the aforementioned self-service
telephones and connected directly to the Providers dispalchers by the use of an
abbreviated dialing sequence on "auto dial" telephones.

Expenses for calls placed through such telephones shall be borne by the For-Hire
Service Provider. For-Hire Service Providers will be required to establish a toll-
free "800" telephone number through which calls will be placed to their dispatch
offices. For-Hire Services may not use the telephones for any purpose, including
the offer of per head service to the public, other than to offer For-Hire Service as
defined herein. The Port Authority may also use such telephones for calls by the
public to other categories of ground transportation service (i.e., High Occupancy
Coach Service, Privileged Share-Ride Service, ete.). A description of how other
transportation services will be accommodated at the Airports is described in
Exhibit II annexed hereto and hereby made a part hereof.

For-Hire Service Providers will not be allowed 1o use restricted Airport roadways
and curb frontages nor will they be given special pick-up or parking privileges.
For- Hire Service Providers will use public roadways and parking areas and be
subject to fees required of the public for use of such facilities. In the event For-
Hire Service Providers are allowed or required to use particular parking areas or
other facilities at one or more Port Authority Alrports, such For-Hire Service
Providers will be required 10 use such parking areas or other facilitics in the same
manner and at the same fees applicable to other similar ground transportation
providers operating to or from the Airports.

The Port Authority may (i) post notices on or adjacent to the self-service
telephones and (ii) include notices on written material distributed to the public at
the Ground Transportation Counters stating that the Port Authority makes no
warranty or representation about the service provided by the For-Hire Service
Providers and assumes no liability with respect thereto.
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{f) In exchange for the privilege of being listed on passenger self-service telephones at the -
Ground Transportation Counlers, bidders shall offer compensation to the Port Authority.
Such compensation shall be offered to the Port Authority on the basis of an annual fixed
amount to be stated in the Bid Sheel annexed hereto and hereby made a part hereof and
will be payable to the Port Authority in four equal quarterly installments.

(g) The effective period of the Port Authority Ground Transportation Agrcement (the
"Ground Transportation Agreement”) applicable to For-Hire Service Providers will
commence on the datc contained in a notification from the Port Authority and expire on
February 28, 2010, with two subsequent one-year extension periods solely at the option
of the Port Authority. Such For-Hire Service Providers shall have no right of refusal with
respect to any such options exercised by the Port Authonly. Each successful For-Hire
Service bidder is called a Permittee in the Ground Transportation Agreement. . The Port
Authority may select bidders offering the highest compensation payabie over a one-year
period to the Port Authority so that a total of four (4), five (5), or six (6) For-Hire Service
Providers will operate at all three (3) Airports. The annual fee shall be divided by four 1o
determine the quarterly fee.

(h) For-Hire Service Providers are listed at the Ground Transportation Counters located
within each airline terminal as indicated in Exhibits LA, IB and IC. The Port Authority
issued awards in 2002 that ranged from $17,000 to $ 35,101 for service from Kennedy
Intemnational and LaGuardia Airports and that ranged from $15,600 to $32,500 for
service from Newark Liberty Int¢rnational Airport.

(i) The Port Authonty reserves the right in its sole discretion to modify, amend or
supplement its ground transportation busincss arrangements as outlined in Exhibit I
hereof before or after its execution of any Ground Transportation Agrecement with one or
more successful bidders hereunder. The Ground Transportation Agreement with each
successful bidder shall provide thal in the event of a significant change to the ground
transportation business arrangements outlined in Exhibit I1, the Port Authority shall
notify the Permittee thereunder and the said Permittee shall have the right during the
thirty (30) day period following such notice to notify the Port Authority on thirty (30)
days prior written nolice that it wishes to terminate the Agreement. with the effect of
expiration. Without limiling the generality of the foregoing, in the event a successful
bidder operates Privileged Shared-Ride Service as a Permittee under a Permit from the
Port Authority and such Permit expires or is terminated or revoked by either the Port
Authority or the Permittee, the Permittee shall have the right during the thirty (30) days
following the giving of notice thereof to terminate its Ground Transportation Agreement,
upon ten (10) days advance notice.

ARTICLE 11. OPERATIONAL CONSIDERATIONS - REGULATORY
REQUIREMENTS

(a) Bidders should be aware that due to operational and other considerations, the Ground
Transportation Agreement providcs that the Port Authority shall have no hiability with
respect to roadway congestion at the Airports or the presence in the Airport terminals or
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elsewherc of persons not authorized by the Port Authority soliciting passengers for
ground transportation. The Port Authority has a number of efforts underway 1o
discourage such solicitation in the Airport terminals and is working with the airlines to
combal such activity; however, bidders are strongly urged to observe the airport terminals
and roadways prior to prcpnring any response 1o this invitation.

(h) The Port Authority reserves the right to shop the services of the For-Hire Service
Providers to ensure satisfactory standards of service are maintained.

() Bidders must have or should oblain any necessary governmental regulatory authority and
other authorizations to operate the For-Hire Service for each of its vehicles; the attached
Ground Transpontation Agreement does not constitute that authority. Such authority
must remain in place throughout the effective period of any Ground Transportation
Agreement with the Port Authonty.

ARTICLE 111. QUESTIONS CONCERNING FOR-HIRE SERVICE BIDS

Any questions by prospective bidders concerning this invitation may be addressed 1n writing to
the buyer listed on the cover via fax or e-mail listed on the cover. All questions must be
submitted no later than March 20, 2007. The Buyer is authorized only to direct the attention of
prospective bidders to various portions of this invitation so they may read and interpret such for
themselves, The Buyer may or may not respond to such individual questions. Except as noted
below, no employee of the Port Authority is authorized to interpret any portion of this invitation
nor give information as to its requirements in addition to those contained herein. Any changes in
the provisions of this invitation will be by addendum to this invitation and will be communicated
to prospective bidders in writing by the Director of the Port Authority’s Procurement Department
or her designee, and such writing shall form a part of this invitation. The Port Authority reserves
the right not to issue an addendum.

ARTICLE 1V. BID PROCEDURES

(a) Submission of Bids

(i) Study and complete all papers carefully. SUCCESSFUL BIDDERS WILL BE
REQUIRED TO COMPLY WITH ALL TERMS AND PROVISIONS OF
THE GROUND TRANSPORTATION AGREEMENT.

(i) Do not unstaple or take apart booklet at any time.

(ii) The bidder shall review carefully every provisions of this document, provide all
the information required, and sign and retum one entire copy to the Port
Authonty in accordance with the instructions on the Cover Sheet and those
contained in the Information for Bidders. The Bidder should retain one complete
duplicate copy for its own use. The Providers Bid Sheet(s) contained herein must
be completed. The bid shall be sealed in the enclosed self-addressed envelope
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with the Bidder's name and address conspicuously marked. [n submitting this bid,
the Bidder offers to assume the obligations and liabilities imposed upon it herein
and expressty makes the representations and warranties required in this
document.

The bidder shall, as appropriate, based upon the airports on which the bidder wishes to bid,
execute duplicate copies of the Ground Transportation Agreement covering (i) Kennedy
International Airport and LaGuardia Airpori (yellow in color), (ii) Newark Liberty Intemational
Airport (green in color}, or (iii} both such agreements, including the execution of the Assurance
of Irrevocability provided for separately in each Ground Transportation Agreement and the
bidder shall return the same with the bid sheets in the above-described self-addressed envelope.
Bidders may keep the third copy of this invitation for their records. Bidders may not condition a
bid for either alternate (i) or (i) above on the acceptance by the Port Authority of its bid for the
other such alterate.

All Bids must be received by the Buyer on or before the due date and time specified on the cover
page, at which time they will be publicly opened and read. Bids are only accepted Monday
through Friday, excluding Port Authority holidays, between the hours of 8:00 a.m. and 5:00 p.m.,
via (1) regular mail, (2) express delivery.

(b) Acceptance or Rejection of Bids

(1) THE RETURN OF ONE COPY OF SUCH GROUND
TRANSPORTATION AGREEMENT WITH THE PORT AUTHORITY'S
ACCEPTANCE ENDORSED THEREON, IF THE PORT AUTHORITY
CHOOSES TO ACCEPT ANY SUCH B1D OR BIDS, WILL
EFFECTUATE SUCH AGREEMENT.,

No other act of the Port Authority, its Commissioners, officers, agents or
employees shall constitute acceptance of a bid. Such notice will state whether or
not the Port Authority elects to require the bidder to fumnish a security deposit
which security deposit shall not exceed an amount equal to one-fourth of the
annual fce offered by the bidder hereunder. Rejection of a bid will be onty by
either (a) a notice in writing specifically stating that the bid is rejected, signed by
an authorized representative on behalf of the Port Authority and mailed to or
delivered at the office designated in the bid or (b) the omission of the Port
Authority to accept a bid within one hundred twenty (120) days following the date
bids are due hereunder and no other act of the Port Authority, its Commissioner,
officers, agents or employees shall constitute rejection of a bid, including any
counter offer or other act of the Port Authority, its Commissioners, officers,
agents or employees. Neither the Commissioners of the Port Authority nor any of
them nor any officer, agent or employee thereof shall be charged personally by
the bidder with any liability or held liable to it because of the submission or
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(in)

(ii1)

attempted submission of any bid or any térms or provision of the "Information For
Bidders" or because of any breach thercof.

In the event that on one or more occasions either the Port Authority shall revoke
or the Permittee thereunder shall terminate one or more of the Ground
Transportation Agreements theretofore in effect, the Port Authority in its sole
discretion and without limiting its discretion to enter into a Ground Transportation
Agrcement or any other agreement with any other entity, may offer 10 accept a
previously rejected bid for such term as is then stated by the Port Authority ina
form of Ground Transportation Agrecment to be tendered by the Port Authority to
such bidder. The bidder would have the right but not the obligation, to accept the
offer on the terms therein contained by executing and retuming such Ground
Transportation Agreement attached thereto to the Port Authority within the time
stated therein.

The Port Authority reserves the unqualified right, in its sole and absolute
discretion, to reject all bids or to accept that bid or bids, if any, which in its
judgment will under all the circumstances best serve the public interest and to
waive defects in any bid. No rights accrue to any bidder unless and until its bid is
accepted.

(c) Bidder's Prerequisites ' w

Only bidders who can comply with the fé]lowing‘shou]d submit bids as only such bidders
will be considered qualified:

(i) The bidder or one or more of its principals shall have had at least three (3) years
continuous experience immediately prior to the date of submission of its bid in the
management and operation of a For-Hire Service which operated not less than ten
vehicles at all times during that period. Such service shall have been conducted through a
fixed base station with radio-dispatched vehicles in response to requests via telephone
from customers for such service. As of the date of the submission of bids hereunder, the
bidder must have at least ten (10) vehicles in service, either owned or under contract to
provide service, Bidders must be able to present documentation to the Port Authority,
demonstrating compliance with each of the above-described prerequisites, including any
contracts to provide service, within 24 hours, if so requested.

(i) Vehicles used to provide service under a Ground Tranéportation Agreement with the Port
Authority shall be no older than model year 2002.

(d) Bidder's Signature

Each copy of this booklet shall be signed by the bidder in the space provided and the bidder's
address shall be filled in. If the bidder is a corporation, it shall be signed by an executive
officer thereof, fully authorized so to do, the corporate seal shall be affixed, and a copy of the




INFORMATION FOR BIDDERS

certificate of incorporation encloscd. [f the bidder is a corporation not incorporated under the
laws of the slate where the For-Hire service is lo be conducted, the bidder shall enclose a
certificate from the Secretary of State of the state in which the Airpori(s) are located
evidencing the bidder's legal qualifications to do business in the said state. I{ the bidder is a
partnership, the booklet shail be signed by each of the partners and on behalf of the
partnership by one of the general partners.

(e} Bidder's Net Worth -Balance Sheet -Additional Information

The Port Authority may give oral or written notice to the Bidder to furnish the Port Authority
with information and to meet with designated representatives of the Port Authority relating to
its qualifications and ability to fulfill the Contractor's obligations hereunder. The requested
information shall be submitted no later than three (3) days after said notice unless otherwise
indicated. Matters upon which the Port Authority may inquire shall include, but not be
limited to, the following:

(i) The Bidder may be required to demonstrate that it is financially capable of performing
this Contract. The determination of the Bidder's financial qualifications will bc made by
the Port Authority in its sole discretion. The Bidder shall submit such financial and
other relevant information as may be required by the Port Authority from time to time
including, but not limited 1o, the following:

1. (1) Certified financial statements, including applicable notes, reflecting the
Bidder's assets, liabilities, net worth, revenues, expenses, profit or loss and
cash flow for the most recenl calendar year or the Bidder's most recent fiscal
year.

(ify Where the certified financial statements set forth in (i) above are not
available, then either reviewed or compiled statements {rom an
independent accountant setting forth the aforementioned information shall
be provided.

(iii) Where neither certified financial statements nor financial statements from
an independent accountant are available, as set forth in (i) and (ii) above,
then financial statements containing such information prepared directly by
the Bidder may be submitted, such financial statements, however, must be
accompanied by a signed copy of the Bidder's most recent Federal income
tax return and a statcment in writing from the Bidder, signed by an
executive officer or his/her authorized designee, that such statements
accurately reflect the present financial condition of the Bidder.

Where the statements submitted pursuant to subparagraph's (i), (ii) or (iti)

aforementioned do not cover a period which includes a date not more than forty-

five (45) days prior to the date on which the bids are opened, then the Bidder shall
- also submit a statement in writing, signed by an executive officer of the Bidder or
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his/her designee, that the present financial condition of the Bidder is at icast as
good as that shown on the statements submitted. ' ‘

2. A statement of work which the Bidder has on hand, including any work on
which a bid has been submitted, containing a description of the work, the annual
dollar value, the location by city and state, the current percentage of
completion, the expected date for completion, and the name of an individual
most familiar with the Bidder's work on these jobs.

3, The name and address of the Bidder's banking institution, chief banking
representative handling the Bidder's account, the Bidder's Federal Employer
Identification Number (i.¢., the number assigned to firms by the Fedcral
Government for tax purposes), the Bidder's Dun and Bradstreet number, if any,
the name of any other credit service to which the Bidder has furnished
information, and the number, if any, assigned by such service 1o the
Bidder's account.

4. Information relating lo the Bidder's Prerequisites, if any, as set forth in this
document.

5. Ifthe Bidder is a corporation: (1) a copy of its certificate of incorporation and, if

applicable, all amendments thereto with a written deciaration signed by the

. Secretary of the carporation with the corporate seal affixed thereto, stating that
the copy furnished is a true copy of the certificate of incorporation and any such
amendments as of the date of the opening of the bid and (2) if the Bidder is not
incorporated under the laws of the state in which the service is to be performed,
a certificate from the Secretary of State of said state evidencing the Bidder's
legal qualification to do business in that state.

6. A statement selting for the names of those personnel to be in overall charge of
the service and those who would be exclusively assigned to supervise the
service and their specific roles therein, setting forth as to each the number of
years of experience and in which functions and capacities each would serve.

7. Information to supplement any statement submitted in accordance with the
Standard Contract Terms and Conditions entitled "Contractor's Integrity
Provisions."

8. In the event that the Bidder's performance on a current or past Port Authority or
PATH contract or contracts has been rated less than satisfactory, the Manager,
Purchasing Services Division, may give oral or written notice to the Bidder to
furnish information demonstrating to the satisfaction of such Manager Lhat,
notwithstanding such rating, such performance was in fact satisfactory or that
the circumstances which gave rise to such unsatisfactory rating have changed or
will not apply to performance of this Contract, and that such performance will
be satisfactory.
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0]

9.  The Bidder recognizes that it may be required to demonstrate to the satisfaction
of the Port Authority that it in fact can perform the services as called for in this
Contract and that it may bc required 10 substantiate the warrantics and
representations set forth herein and the statements and assurances it may be
required to give.

10. Neither the giving of any of the aforesaid notices to a Bidder, the submission of
materials by a Bidder, any meeting which the Bidder may have with the Port
Authonty, nor anything stated by the Port Authority in any such meeting shall
be construed or alleged 1o be construed as an acceptance of said Bidder's bid.
Nothing stated in any such meeting shall be dcemed to release any Bidder from
its offer as contained in the bid.

11. Atany time after the opening of bids, the Port Authority may give oral or
writlen nolice to one or more bidders to furnish the Port Authority with
information relating to its qualifications (o perform work covered by the
Ground Transportation Agreement. The giving of the aforesaid notice to a
bidder shall not be construed as an acceptance of said bidder's bid.

Certification of No Investigation (Criminal or Civil Anti-Trust), Indictment Conviction

Suspension, Debarment, Disqualification, Prequalification Denied or Termination, Etc.;
Disclosure of Other Required Information

By bidding on this Ground Transportation Agreement, cach bidder and each person
signingon behalf of any bidder certifies, and in the case of a joint bid each party thereto
certifies as to its own organization, that the bidder and each parent and/or affiliate of the
bidder has not (A) been indicted or convicted in any junisdiction; (B) been suspended,
debarred, found not responsibie or otherwise disqualified from entering into contracts
with any govemmental agency or been denied a government contract for failure to meel
prequalification standards; (C) had a contract terminated by any governmental agency for
breach of contract or for any cause related directly or indirectly to an indictment or

_ conviction; (D) changed its name and/or Employer Identification Number (taxpayer

identification number) following its having been indicted, convicted, suspended, debarred
or otherwise disqualified, or had a contract terminated as more fully provided in (A), (B),
and (C) abave, (E) ever used a name, trade name or abbreviated name, or an Employer
Identification Number different from those inserted in the Bid; (F) been dcnied a contract
by any govermnmental agency for failure to provide the required security, including bid,
payment or performance bonds or any altemative secunty deemed acceptable by the
agency letting the contract; (G) failed to file any requircd tax returns or failed to pay any
applicable federal, state or local taxes; (H) had a lien imposed upon its property based on
taxes owed and fines and penalties assessed by any agency of the federal, state or local
government; (I) been, and is not currently, the subject of a criminal investigation by any
federal, state or local prosecuting or investigate agency; (J) had any sanctions imposed as
a result of a judicial or administrative proceeding with respect to any professional license




(i)

(iif)

(iv)

(v)
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held or with respect to any viclation of federal, slate, or local environmental law, rule or
regulation; and (K) shared space, staff, or equipment with any business entity.

The foregoing certification as to "(A)" through "(K)" shall be deemed to have been made
by the bidder as follows: if the bidder is a corporation, such certification shall be deemed
to have been made not only with respect to the bidder itself, but also with respect to each
director and officer, as well as, to the best of the centifier's knowledge and belief, each
stockholder with an ownership interest in excess of ten percent (10%); if the bidder is a
partnership, such certification shall be deemed to have been made not only with respect
to the bidder itself, but also with respect to each partner. Morcover, the forcgoing
certification, if made by a corporate bidder, shall be deemed to have been authorized by
the Board of Directors of the bidder, and such authorization shall be deemed to include
the signing and submission of the bid and the tnclusion therein of such certification as the
act and deed of the corporation.

In any case where the bidder cannot make the foregoing certification, the bidder shall so
state and shall furnish with the signed bid a signed statement, which sets forth in detail
the reasons therefor. If the bidder is uncertain as to whether it can make the foregoing
certification, it shall so indicate in a signed statement furnished with its bid, setting forth
an explanation for its uncertainty.

Notwithstanding that the certification may be an accurate representation of the bidder's
status with respect to the enumeraled circumstances provided for in this paragraph as
requiring disclosure at the time that the bid is submitted, the bidder agrees to immediatcly
notify the Port Authority in wriling of any change in circumstances during the period of
irrevocability, or any extension thereof.

The foregoing certification or signed statement shall be deemed to have been made by the
bidder with full knowledge that it would becomc a part of the records of the Port
Authority and that the Port Authority will rely on its truth and accuracy. In the event that
the Port Authority determines at any time prior or subsequent to entering into the Ground
Transportation Agreement that the bidder has falsely certified as to any material item in
the foregoing certification; willfully or fraudulently submitted any signed statement
pursuant to this clause which is false in any material respect; or has not completely and
accuralely represented its status with respect 1o the circumstances provided for in this
clause as requining disclosure, the Port Authority may determine that the bidder isnot a
responsible bidder with respect to its bid on the Ground Transportation Agreement or
with respect to future bids and may, in addition to exercising any other rights or remedics
available to it, exercise any of the rights or remedies set forth in the Ground
Transportation Agreement respecting its revocation by the Port Authority. [n addition,
bidders are advised that knowingly providing a false certification or statement pursuant
hereto may be the basis for prosecution for offering a false instrument for filing (see e.g.,
New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability

10
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(vi)

to make such certification will not in and of ilsel{ disqualify a bidder, and that in each
instance the Port Authority will evaluate the reasons therefor provided by the bidder.

As used in this clause, the following terms shall mean:

A. Affiliate -An entity in which the parent of the bidder owns more than fifty percent

(50%) of the voting stock, or an entity in which a group of principal owners which
owns more than fifty percent (50%) of the bidder also owns more than fifty percent
(50%) of the voting stock.

B. Agency or Government Agency -Any federal, state, city or other local agency,

including departments, offices, quasi-public agencies, public authorities and
corporations, beards of education and higher education, public development
corporations, local development corporations and others.

. Employer Identification Number -The tax identification number assigned to firms by

the Federal govermment for tax purposes.

. Investigation -Any inquires made by any federal, state or local criminal prosecuting

agency and any inquiries concerning civil anti-trust investigations made by any
federal, state or local governmental agency. Except for inquirtes concerning civil
anti-trust investigations, the term does not include inquiries made by any civil
government agency concerning compliance with any regulation, the nature of which
does not carry criminal penalties, nor docs it include any background investigations
for employment, or Federal, state, and local inquirtes into tax returns.

. Officer -Any individual who serves as chief exccutive officer, chief financial officer,

or chief operating officer of the bidder by whatever titles known.

F. Parent -An individual, partnership, joint venture or corporation, which owns more

than fifty percent (50%) of the voting stock of the bidder.

. Space Sharing -Space shall be considered to be shared when any part of the floor

space utilized by the submitting business at any of its sites is also utilized on a reguiar
or intermittent basis for any purpose by any other business or not-for-profit
organization, and where there is no lease or sublease in effect betwecn the submitting
business and any other business or not-for-profit organization that is sharing space
with the submitting business.

. Staff Sharing -Staff shall be considered to be shared when any individual provides the

services of an employee, whether paid or unpaid, to one or more other business(es) or
not-for-profit organization(s). "The services of an employee” should be understood to
include services of any type or level, including managerial or supervisory. This type
of sharing may include, but is not ltmited to, individuals who provide the following
services: telephone answering, receptionist, delivery, custodial, and driving.
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Equipment Sharing -Equipment shall be considered to be shared whenever the bidder
shares the ownership and/or the usc of any equipment with any other business or not-
for-profit organization. Such equipment may include, bul is not limited to, telephoncs
or telephone systems, photocopiers, computers, motor vehicles, and construction
equipment. Equipment shall not be considered to be shared under the following two
circumstances: when, although the equipment is owned by another business or not-
for-profit organization, the bidder has entered into a formal lease for the use of the
equipment and exercises exclusive use of the equipment; or when the bidder owns
equipment that it has formally leased o another business or not-for-profit
organization, and for the duration of such lease the bidder has relinquished all right to
the use of such leased equipment.

(g) Non-Collusive Bidding and Code of Ethics Certification of Na Solicitation Based on

Commission, Percenlage, Brokerage, Contingent Fee or Other Fee

(i)

(i)

By bidding on this Ground Transportation Agreement, each bidder and each person
signing on behalf of any bidder certifies, and in the case of a joint bid each party thereto
certifies as 1o its own organization, that: (A) the prices in its bid have been amived al
independently without collusion, consultation, communication or agreement, for the
purpose of restricting competition, as to any matter relating to such prices with any
other bidder or with any competitor; {B) the prices quoted in its bid have not been and
will not be knowingly disclosed, directly or indirectly, by the bidder prior to the official
opening of such bid to any other bidder or to any competitor; (C) no attempt has becn
made and none wil] be made by the bidder to induce any other person, partnership or
corporation {0 submit or nol to submit a bid for the purpose of restricting competition;
(D) this organization has not made any offecrs or agreements or given or agreed to givce
anything of value (see definition of "anything of value" appearing in Special
Endorsement No. 11 of the Ground Transportation Agreement) or taken any other
action with respect to any Port Authority employee or former employee or immediate
family member of either which would constitute a breach of ethical standards under the
Code of Ethics and Financial Disclosure dated as of July 18, 1994 (a copy of which is
available upon request to the individual named in the clausc hereof entitled "Questions
Concerning For-Hire Service Bids"), nor does this organization have any knowledge of
any act on the part ol a Port Authority employee or former Port Authority employee
relating either directly or indirectly to this organization which constitutes a breach of
the ethical standards set forth in said Code; and (E) no person or selling agency, other
than a bona fide employce or bona fide established commercial or selling agency
maintained by the bidder for the purpose of securing business, has been employed or
retained by the bidder to solicit or secure this Ground Transportation Agreement on the
understanding that a commission, percentage, brokerage, contingent or other fee would
be paid to such person or selling agency.

The foregoing certification as to "(A)", “(B)", "(C)", "(D)", and “(E)" shall be deemed
to have been made by the bidder as follows: if the bidder is a corporation, such
certification shall be deemed to have been made not only with respect to the bidder
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(i)

(iv)

)

itself, but also with respect to each parent, affiliate, director, and officer of the bidder,
as well as, to the best of the certificr's knowledge and belief, cach stockholder of the
bidder with an ownership interest in excess of ten (10%); if the bidder is a partnership,
such certification shall be deemed , to have been made nol only with respect to the
bidder itself, but also with respect to each partner. Moreover, the foregoing
certification, if made by a corporate bidder, shall be deemed to have been authorized by -
the Board of Directors of the bidder, and such authorization shall be deemed to include
the signing and submission of the bid and the inclusion theren of such certification as
the act and deed of the corporation.

In any case where the bidder cannot make the foregoing certification, the bidder shall
so state and shall furnish with the signed bid a signed statement, which sets forth in
detail the reasons therefor. If the bidder is uncertain as to whether it can make the
foregoing certification, it shall so indicate in a signed statement furnished with its bid,
setting forth in such statement the reasons for its uncertainty.

Notwithstanding that the bidder may be able to make the forcgoing certification at the
time the bid is submitted, the bidder shall immediately notify the Port Authority in
writirig during the period of irrevocability of bids on either of the Ground
Transportation Agreements or any extenston of such period, of any change of
circumstances which might under this clause make it unable to make the foregoing

_certification or required disclosure. The foregoing certification or signed statement

shall be deemed to have been made by the bidder with full knowledge that it would
become a part of the records of the Port Authority and that the Port Authority will rely
on its truth and accuracy in awarding the Ground Transportation Agreements. In the
event that the Port Authorily should determine at any time prior or subsequent 1o the
award of the Ground Transportation Agreements that the bidder has falscly certified as
to any material item in the foregoing certification or has willfully or fraudulently
furnished a signed statement which is false in any matcnal respect, or has not fully and
accurately represented any circumstance with respect to any item in the foregoing
certification required to be disclosed, the Port Authority may, determine that the bidder
is not a responsible bidder with respect to its bid on the Ground Transportation
Agreements or with respect to future bids on Part Authority contracts and may, in
addition 10 exercising any other rights or remedies it may have, exercise any of the
rights or remedies sel forth in the clause of the Ground Transportation Agreements
respecting its revocation by the Port Authority.

In addition, bidders are advised that knowingly providing a false certification or
statement pursuant hereto may be the basis for prosecutton for offering a false
instrument for filing (see e.g., New York Penal Law, Section 175.30 et seq.). Bidders
are also advised that the inability to make such certification wili not in and of itself
disqualify a bidder, and that in each instance the Port Authorily will evaluate the
reasons therefor provided by the bidder.
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(h) Bidder Eligibility For Award of Contracts -Determinations by an Agency of the State of New

York or New Jersey Concerning Eligibility to Receive Public Contracts

(0)

(i1)

(iif)

Bidders are advised that the Port Authority has adopted a policy to the effect that in
awarding its contracts it will honor any determination by an agency of the State of New
York or New Jersey that a bidder is not eligible to bid on or be awarded public
contracts because the bidder has been determined to have engaged in illegal or
dishonest conduct or to have violated prevailing rate of wage legislation.

The policy permits a bidder whose ineligibility has been so determined by an agency of
the State of New York or New Jersey to submit a bid on a Port Authority contract and
then 1o establish that it is eligible to be awarded the contract on which it has bid
because (A) the state agency determination relied upon does not apply to the bidder, or
(B) the state agency determination relied upon was made without affording the bidder
the notice and hearing to which the bidder was entitled by the requirements of due
process of law, (C) the slate agency determination relicd upon was not based on a
finding of conduct demonstrating a lack of integrity or a violation of a prevailing rate of
wage law.

The full text of the resoiution adopting the policy may be found in the Minutes of the
Authonty's Board of Commissioners meeting of September 9, 1993.

(1) Gifis, Gratuities, and Offers of Employment

Q)

During the term of any agreement to be entered into between the Port Authority and the
successful bidder, the successful bidder shall not offer, give or agree to give anything of
value either to a Port Authority employee, agent, job shopper, consultant, construction
manager or other person or {firm representing the Port Authority, or to a member of the
immediate family (i.e., a spouse, child, parent, brother, sister) or any of the foregoing in
connection with the performance by such employee, agent, job shopper, consultant,
construction manager or other person or firm representing the Port Authority of duties
involving transactions with the successful bidder on behalf of the Port Authority,
whether or not such duties are related to any agreement to be entered into between the
successful bidder and the Port Authority, or any other Port Authonty lease, contract or
matier. Any such conduct shall be deemed a malerial breach of any agreement to be
entered into between the successful bidder and the Port Authonty.

As used herein "anything of value” shall include but not be limited to any (a) favors,
such as meals, entertainment, transportation (other than that contemplated by the
agreement to be entered into between the successful bidder and the Port Authority, or
any other Port Authority lease or contract), etc., which might tend to obligate the Port
Authority employee to the successful bidder, (b) gift, gratuity, money, goods,
equipment, services, lodging, discounts not available to the general public, offers or
promises of employment, loans or the cancellation thercof, preferential treatment or
business opportunity. Such term shall not include compensation contemplated by any
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agreement to be entered into between the successfu] bidder and the Port Authority, or
any other Port Authority lease or contract.

(111} In addition, during the term of any agreement to be entered into between the Port
Authority and the successful bidder, the successful bidder shall not make an offer of
employment or use confidential information in a manner proscribed by the Code of
Ethics and Financial Disclosure dated as of July 18, 1994 (a copy of which is available
upon reguest of the Office of the Secretary of the Port Authority).

(iv) The successful bidder shall include the provisions of this paragraph in each sublease,
contract or subcontract entered into under and pursuant to the provisions of any
agreement to be entered into between the Porl Authority and the successful bidder.

(v) By submitting a Bid in response to this Bid, cach bidder certifies that it has not made
any offers or agreements, or given or agreed to give, anything of value (as defined in
this paragraph) or taken any other action with respecl to any Port Authority employee
or former employee or immediate family member of either which would constitute a
breach of ethical standards under the Code of Ethics and Financial Disclosure dated as
of July 18, 1994,

()) Entry of Charges

The price quoted shall be written in figures in ink where required, on the Bid Sheet attached
hereto and made a part hereof.

(k) No Liability

By submitting a Bid in regard to this Bid, the bidder agrees neither the Commissioners of the
Port Authonity nor any of them, nor any officer, agent or employee thereof shall be charged
personally by the Permittee with any liability in connection therewith, or held liable to it,
under any term or provision of this agreement, or because of its execution, or because of any
breach thereof.

(1) Conflict of Interest

During the term of this contract, the Contractor shall not participate in any way in the
preparation, negotiation or award of any contract (other than a contract for its own services to
the Authonty) to which it is contemplated the Port Authority may become a party, or
participate in any way in the review or resolution of a claim in connection with such a
contract if the Contractor has a substantial financial interest in the contractor or potential
contractor of the Port Authority or if the Contractor has an arrangement for future
employment or for any other business relationship with said contractor or potential
contractor, nor shall the Contractor at any time take any other action which might be viewed
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as or give the appearance of conflict of interest on ils part. 1f the possibility of such an
arrangement for future employment or for another business arrangement has been or is the
subject of a previous or current discussion, or if the Contractor has reason to believe such an
arrangement may be the subject of future discussion, or if the Contract has any financial
interest, substantial or not, in a contractor or potential contractor of the Authority, and the
Contractor’s participation in the preparation, negotiation or award of any contract with such a
contract is contemplated or i{ the Contractor has reason to believe that any other situation
exists which might be viewed as or give the appearance of a conf(lict of interest, the
Contractor shall immediately inform the Director of Procurement in writing of such situation
giving the full details thereol. Unless the Contractor receives the specific written approval of
the Director of Procurement, the Contractor shall not take the contemplated action which
might be viewed as or give the appearance of a conflict of interest. In the event the Director
of Procurement shall determine that the performance by the Contractor of a portion of its
services under this Agreement is precluded by the provisions of this numbered paragraph, or
a portion of the Contractor’s said services is determined by the Director of Procurement 1o be
no longer appropriate because of such preclusion, then the Director of Procurement shal!
have full authority on behalf of both parties to order that such portion of the Contractor’s
services not be performed by the Contractor, reserving the right, however, to have the
services performed by others and any lump sum compensation payable hereunder which is
applicable to the deleted work shall be equitably adjusted by the parties. The Contractor’s
execution of this document shall constitute a representation by the Contractor that at the time
of such execution the Contractor knows qf no circumstances, present or anticipated, which
come within the provisions of this paragraph or which might otherwise be viewed as or give
the appearance of a conflict of interest on the Contraclor’s part. The Contractor
acknowledges that the Authority may preclude it from involvement in certain
disposition/privatization initiatives or transactions that result from the findings of its
evaluations hereunder or {from participation in any contract which results, directly or
indirectly, from the services provided by the Contractor hereunder.

16




GROUND TRANSPORTATION COUNTER LOCATIONS

JOUN F, KENNEDY INTERNATIONAL AIRPORT
C = Ground Transportation Counter Locations

Trrminal 6
T 3 .
Hytvaewray  cTmmal?

.
Pl b Hnt .
i ‘. . 1ie " ed oy Teermuinal
Uraying . g g \[’ '{}.. oo ._‘M ?u'
: : \ - - '

Feeminal 4

C;) Lontesl
Tower

Terminal *

Rt
N Mg snen
$unting

"~ )
Terminal 2 R Terminal 3

Exhibit [A
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GROUND TRANSPORTATION COUNTER LOCATIONS
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Exhibit I{

OTHER TRANSPORTATION SERVICES

In addition to the For-Hire Service available through setf-service telephones, which is the
subject of this invitation, the Port Authority will dispense information and/or make
reservations for a wide array of ground transportation services through the Ground
Transportation Counters and self-service telephones, including but not limited to, shared
ride bus and van operators, taxis and public transportation. Inasmuch as the Port
Authority is interested in increasing the use of high occupancy vehicles by passengers
using the Airports, the primary function of the Ground Transportation Counters is (o
represent and foster use of high occupancy vehicle services. These services may or may
not pay fees to the Port Authority.

(a) Privileged Shared-Ride Services are those companics previously selected through a
Request For Bids process 1o provide a ground transportation service operated in seven
passenger vehicles or larger, including the dnver, including both fixed route
scheduled service and/or multiple stop "door-to-door” service. Those authorized to
provide Privileged Shared-Ride Service ("Privileged Shared-Ride Providers") will be
represented at Ground Transportation Counters located in each airline terminal
building and offered preferential locations for curbside passenger pickup.
Representation of Privileged Shared-Ride Service during primary travel hours shall
be through Port Authority staff or a third pany contractor selected by the Port
Authority and at other times through Port Authority furnished self-service telephones
connected to the provider's dispatchers. SUCH SERVICE IS NOT THE SUBJECT
OF THIS INVITATION.

(b) The term "High Volume Scheduled Coach Service” shall mean any scrvice which is
s0 classified by the Port Authority. As of December 1, 1998, High Volume Scheduled
Coach Service is a ground transportation service operated between points which
carries at least thirty thousand (30,000) passengers per month to and from the Airpont
with at least eighty-five percent (85%) (or other percentage as may in the future be
specified by the Port Authority) of the passengers being transported in coaches having
twenty-five (25) or more seats, including the driver although in-vehicle luggage racks
may be substituted for some small number of seats, the operator of which does not
operate any other service to and from the Airports. A High Volume Scheduled Coach
Provider may offer service that competes with one or more Privileged Shared-Ride
Providers and may represent its service in the Airport terminals at or adjacent to the
Ground Transportation Counters or be represented by the Port Authority or its
contractor at the Ground Transportation Counters in a similar manner to the
representation provided to Privileged Shared-Ride Providers. SUCH SERVICE IS
NOT THE SUBJECT OF THIS INVITATION.

(¢) Incidental scheduled coach service ("Incidental Scheduled Coach Service") is any
service operated on a scheduled basis exclusively in coaches having twenty-five or
more seals serving a metropolitan arca at least fifly (50) miles from the Airport,
which makes a stop at the Airport, and which stop is incidental to stops at other major
transportation facilities such as the Port Authority Bus Terminal in midtown
Manbhattan. Incidental Scheduled Coach Service will have such service represented at
the Ground Transportation Counters. SUCH SERVICE IS NOT THE SUBJECT
OF THIS INVITATION.




(d) Commercial ground transportation operators using vehicles carrying six or fewer
passengers including the driver ("For-Hire Service Providers") will be allowed to
provide transportation to their prearranged passengers, but will not otherwise be
permitted to solicit business at the Airport except as noted below. They will be
allowed to actively load passengers at curb frontage areas open for use by the gencral
public. At other times they must be parked in Airport parking lots or at other
authorized locations. For the convenience of passengers who wish For-Hire Service
but do not have previous arrangements, several phone-board slots will be available to
the providers offering the highest compensation to the Port Authority. SUCH
SLOTS ARE THE SUBJECT OF THIS INVITATION

(e) All other Shared-Ride Providers, including transportation operators not selected to be
Privileged Shared-Ride Providers, shall be classified as Non-Privileged Shared-Ride
Providers. These providers wilt be allowed to transport their passengers to and from
the Airport, and will have use of secondary locations to actively load passengers. The
Port Authority reserves the right to impose a mandatory annual fee on such providers.
Int the event that a passenger is seeking service other than that offered by a Privilege
Shared-Ride Provider, a list of Non-Privileged Shared-Ride Providers may be
distributed at the Ground Transportation Counters and the passengers will be free 1o
arrange transportation using public telephones. SUCH SERVICE 1S NOT THE
SUBJECT OF THIS INVITATION.

(f} Waterbome and Airborne Transportation Providers such as ferries and helicopters will
be allowed fo transport their passengers to and from the Airports. Passcngers may
obtain such service via shuttle vans or buses operated by either the Waterbome or
Airborne Transportation provider or its contractor(s) or the Porl Authority or its
contractor(s). Information about such providers may be made available through the
Ground Transportation Counters. The Port Authority may also enler into an
arrangement(s) with a provider(s) of Waterborne Transportation that may include
subsidization of such a provider(s). SUCH SERVICE IS NOT THE SUBJECT OF
THIS INVITATION.

(g) “Public Transportation Altemative Service” includes local scheduled public bus
service, subway, Amtrak, commuter railroad service, Newark Airtrain, JFK AirTrain,
and taxi service. Ground Transportation Counter personnel may give schedule and
fare information regarding such services.




1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005

JFK
26,796,849
28,819,369
30,377,579
31,155,496
31,357,431
31,059,095
31,708,431
32,827,864
29,350,052
29,939,212
31,732,446
37,517,496
40,884,350

2001 ESTIMATED

EWR

25,809,414
28,018,984
26,626,231
29,117,464
30,945,857
32,575,874
33,622,686
34,188,701
31,100,491
29,220,775
29,428,899
31,908,556
33,037,754

ANNUAL PASSENGER ENPLANEMENTS

LGA
19,804,566
20,730,467
20,599,394
20,699,136
21,607,448
22,811,935
23,926,923
25,260,034
22,519,874
21,986,679
22,482,770
24,435,619
25,878,601

Exhibit Hi

Each bidder understands and agrees that the foregoing is provided for informational purposes
only and that the Authority is nol making any representations regarding the market for
For-Hire services during the term of this permit. The furnishing of this information by the
Authority shall not create or be deemed 1o create any liabifity upon the Autharity for any
reason whatsoever, and by submitting the proposal each Bidder expressly agrees Lhat

it has not relied upon the foregoing information and that it shall not hold the Authority liable

or responsibte therefor.




JOHN F. KENNEDY INTERNATIONAL AIRPORT
AND
LAGUARDIA AIRPORT

FOR-HIRE SERVICE
PROVIDERS BID SHEET

In consideration for the privilege of offering a For-Hire Service at John F. Kennedy

[nternational and LaGuardia Airports through self-service telephones, the For-Hire
Scrvice Provider shall pay an annua] fiat fee to the Port Authority of:

Amount in words: ér'/}(’ﬂlﬁl/%ﬂc{ ;gﬂ( A”ﬂ(/f&‘.{ 'gf%/t/ 714//' Dollars
Amount in figures: $ 40/L4}44 OD

(In the cvent of any inconsistency'bctween the amount stated in words and the amawmnt
stated in [igures, the amount stated in words will be controlling. Bids based ona *®

percentage of gross receipts or formulas that vary the amount bid based on the amownt
work performed will result in the disqualification of the bid.)
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IF THE BIDDER SUBMITS A BID FOR FOR-HIRE SERVICE AT JOHNF. &
KENNEDY INTERNATIONAL AND LAGUARDIA AIRPORTS, THE BIDDER
MUST EXECUTE THE ATTACHED GROUND TRANSPORTATION
AGREEMENT INCLUDING THE SEPARATE EXECUTION OF THE

ASSURANCE OF IRREVOCABILITY CONTAINED THEREIN COVERING
SUCH AIRPORT.




THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY

GROUND TRANSPORTATION AGREEMENT

The Port Authority of New York and New Jersey (herein cailed the "Port Authority") hereby
grants to the Permittee hereinafler named the hereinafier described privilege at the Port Authority
Facilities hereinafter named, in accordance with the Terms and Conditions hereof and the
endorsements annexed hereto; and the Permittee agrecs to pay the fee specified in the Bid Sheel
annexed hereto and hereby made a part hereof and to perform all other obligations imposed upon
it in the said Terms and Conditions:

1. FACILITIES: John F. Kennedy International and LaGuardia Airpons
2. PRIVILEGE: As set forth in Special Endorsement No.!
3. ENDORSEMENTS: 2.2,2.8,3.1,8.0,9.1,9.5,9.6, 10.1, 12.1, 14.1, 16.1, 17.1, 18.1, 19.1, 19.2, 23.1, 28
AND SPECIALS
FEE: As set forth in the Bid Sheet
EFFECTIVE DATE: Seven (7) days after the date of execution of this Agreement by the Port

6. EXPIRATION DATE: Febtruary 28, 2010 unless sooner revoked or terminated us provided in
Section 1 of the following terms and conditions

Bid Submitted By: 6 940?“?(&4 [07{) Bid Accepted By:
rErMITTEE: DIBIA CAEMEL THE PORT

Name of Firm)

THORITY OF NY & NJ

1TH3IHIENT0dd

By:

CS:H W 6-ddY (I

(Signflture of Authoglzed Officer)

CE

By b/ )
; Ti:le:&aéik;gg& (rotk
{Title of Authorized Officer)
Date: ' APR -5 200? Date: ///2-?/§7

PERMITTEE’S ADDRESS AND STATE OF INCORPORATION

2 é42 gFOOCJDUGJM {Area Caode) Z& (Phone No.) ééé ’é%

(Address Line)

NQ!A) yUfiC N y [ 002 ‘; V/ (Attach copy ochni'ﬁcmc.oflncorporalinn)

(Aédrcss Line 2}

N oW YO ( {Z' RSP o té_onronur: SEAL

(Stare of Incorporation) .~ o T}‘ cr e ]
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NOTICE TO BIDDERS - ASSURANCE OF IRREVOCABILITY
Unless the assurance of irrevocability appearing on the next page is signed, the bid submitted
herein shall not be deemed to be complete.

The foregoing signature shall be deemed to have been provided with full knowledge that this
Ground Transportation Agreement, the accompanying booklet, as well as any centification,
statement, assurance, representation, warranty, schedule or other document submitted by the
bidder with its bid, collectively the "bidders submission," will become a part of the records of the
Port Authority and that the Port Authonity will rely in awarding this Ground Transportation
Agreement on the truth and accuracy of the bidder's submission. Knowingly submitting a false
statement in connection with any of the foregoing may be the basis for prosecution for offering a
+ false instrument for filing (sec ¢.g., N.Y. Penal Law, Section 175.30 et seq.).
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T H
prOCUTE" s ASSURANCE OF IRREVOCABILITY
o -? B

Unless the following assurance of irrevocability is signed, the bid submitied herein shall
not be deemed to be complete. The foregoing offer shall be irrevocable for one hundred twenty
(120) days after the date on which the Port' Authority opens such bid.

PERMITTEE: (FCVJ‘}' @D&rafﬁmﬁ COFD NI CMé L.

(Name of Firn) '

o S el

(Signature of Authorized Officer)

CEO

(Title of Authorized Officer)
bue.  APR -5 2007




TERMS AND CONDITIONS

The permission granted by this Agreement shall take effect upon the datc contained
in a notification from the Port Authority and cxpire on February 28, 2010, with two
subsequent one-year extension periods solely at the option of the Port Authority by
giving written notice to the Permittee on or before the Expiration Date of this
Agreement. The Permittee shall have no right of refusal with respect to any such
options exercised by the Port Authority. Notwithstanding any other term or
condition hereof, this Agreement may be revoked without cause, upon ten (10) days'
written notice, by the Port Authority provided, however, that it may be revoked on
twenty-four (24) hours' notice if the Permittee shall fail to keep, perform and observe
each and every promise, agreement, condition, term and provision contained in this
Agreement, including, but not limitcd to, the obligation to pay fees. Unless sooncr
revoked or terminated, such permission shall expire in any event upon the expiration
date hereinbefore set forth. Revocation or termination shall not relieve the Permittee
of any liabilities or obligations hereunder which shall have accrued on or prior to the
effective date of revocation or termination.

The rights granted hereby shall be exercised:

{a) If the Permittee is a corporation, by the Permittee acting only Lhrough the
medium of its officers and employees,

(b) If the Permittee is an unincorporated association, or a "Massachusetts” or
business trust, by the Permittee acting only through the medium of its
members, trustees, officers, and employees,

(c) If the Permittee is a partnership, by the Permittee acting only through the
~medium of its partners and employees, or

(d) If the Permittee is an individual, by the Permittee acting only personally or
through the medium of his employees;

and the Permittee shall nol, without the written approval of the Port Authority,
exercise such rights through the medium of any other person, corporation or legal
enlity. Except as provided below, the Permittee shall not assign or transfer this
Agreement or any of the rights granted hereby, or enter into any contract requiring or
permitting the dotng of anything hereunder by an independent contractor cxcept as
provided below. In the event of the issuance of this Agreement to more than onc
individual or other legal entity (or to any combination thereof), then and in that event
each and every obligation or undertaking herein stated to be fulfilled or performed
by the Permittee shall be the joint and several obligation of each such individual or
other legal entity.




TERMS AND CONDITIONS

3. This Agreement does not constitute the Permilttee the agent or representative of the
Port Authonty for any purpose whatsoever.

4. The operations of the Permittee, its drivers and other employees, invitces and those
doing business with it shall be conducted in an orderly and proper manner and so as
not 10 annoy, disturb or be offensive to others at the Airports. The Permitice shall
provide and its employces shall wear identification badges containing a reccnt
photograph of said employee and employees shall wear appropriate uniforms or be
neatly dressed in appropriate business attire. The means of identification and
uniforms shall be subjcct to the writlen approval of the Manager of the Airport. The
Permittee shall conduct its business operations with the objective of providing
courteous service to the public generally in the manner set forth in Exhibit [V the
Aviation Department’s Airports Standards Manual annexed hereto and hereby made
a part hereof. The Port Authority shall have the right to object to the Permitiee
regarding the demeanor, conduct and appearance of the Permittee's drivers and other
employees, invitees and thase doing business with it, whereupon the Permiitee will
take all steps necessary to immedialely remove Lhe cause of the objection.

5. (a) In the use of the parkways, roads, streets, bridges, comdors, hallways, stairs
and other common areas of any Airport as a means of ingress and egress to,
from and about such Airport, and also in the use of portions of such Airport to
which the general public is admitied, the Permittee shail conform (and shall
require its employees, invitees and others doing business with it to conform) to
the Rules and Regulations of the Port Authority which are now in effect or
which may hereafter be adopted for the safe and efficient operation of such
Airport.

(b) The Permittee, its drivers and other employees, invitees and others doing
business with it shall have no right hereunder 1o park vehicles within an
Airport beyond a reasonable loading or discharging time, cxcept in regular
parking areas and upon payment of the regular charges therefor. The Permittee
is not granted use of restricted roadways or curb frontage.

6. (a) The Permiltee assumes the following risks, whether such rigks arise from acts
" or omissions (negligent or not) of the Permittee, the Port Authority or third
persons or from any other cause, excepting only risks occasioned solely by
affirmative willful acts of the Port Authority and shall indemnify the Port
Authority for all loss or damage incurred in connection with such risks
including claims and demands of the City of New York against the Port
Authorily for indemnification arising by operation of law or through agreement

of the Port Authority with the said City:

(i) The risk of any and all loss or damage of Port Authority property,
equipment (including but not limited to automotive and/or mobile




TERMS AND CONDITIONS

equipment), materials and possessions at the Airports hereunder or
otherwise, the loss or damage of which shall ansc out of the Permittce's
operations hereunder.

(i) The risk of any and all loss or damage of the Permittee's property,
equipment (including but not limited lo automotive and/or mobile
equipment) materials and possessions at the Airports hereunder or
otherwise.

(iii) The risk of claims, whether made against the Permittee or the Port
Authority, for any and all loss or damages occurring 1o any property,
equipment (including but not limited 1o automotive and/or mobile
cquipment), materials and possessions of the Permitlee's agents,
employees, independent contractor drivers and others performing work
. hercunder.

(iv) The risk of claims for injuries, damage or loss of any kind just or unjust,
of third persons arising or alleged to arise out of the performance of
services hereunder, whether such claims arc made against the Permittee or
the Port Authority. ‘

(v) If so directed, the Permittee shall at its own expense defend any suit based
upon any such claim or demand, even if such suit, claim or demand is
groundless, false or fraudulent, and in handling such shall not, without
obtaining express advance permission from the General Counsel of the
Port Authority, raise any defense involving in any way the jurisdiction of
the tribunal over the person of the Port Authority, the tmmunity of the Port
Authority, its Commissioners, officers, agents or cmployees, the
governmental nature of the Port Authority or the provision of any statutes
respecting suits against the Port Authority.

{b) The Port Authority may (i) post notices on or adjacent to the self-service
telephones and (ii) include notices on wrilten material distributed to the
public at the Ground Transportation Centers, stating that the Port Authority
makes no warranty or representation about the ground transportation service
provided by the For-Hire Service Providers (as such lerms are defined below)
and assumes no liability with respect thereto.

7. The Permittee shall promptly repair or replace any property of the Port Authority

damaged by the Permittee’s operations hereunder. The Permittee shall not install any
fixtures or make any alterations or improvements in or additions or repairs to any
property of the Port Authority except with its prior written approval.

8. The Permittee represents that it is the owner of or fully authorized to use or sell any

and all services, processes, machines, articles, marks, names or slogans used or sold
by it in its operations under or in any wise connected with this Agreement. Without




TERMS AND CONDITIONS

10.

11

in any wise limiting its obligations under Section 6 hereof the Permitice agrees to
indemnify and hold harmless the Port Authority, its Commissioners, officers,
employees, agents and representatives of and from any loss, liability, expense, suit or
claim for damages in connection with any actual or alieged infringement of any
patent, trademark or copyright, or arising from any alleged or actual unfair
competition or other similar claim arising out of the operations of the Permittee
under or in any wise connected with this Agreement.

The Port Authority shall have the right at any lime and as often as it may consider it
necessary to inspect the Permittee's machines and other equipment, any services
being rendered, any merchandise being sold or held for sale by the Permittee, and
any activities or operations of the Permittee hereunder. Upon request of the Port
Authority, the Permittee shall operate or demonstrate any machines or equipment
owned by or in the possession of the Permitiee on any Airport or to be placed or
brought on any Airport, and shall demonstrate any process or other activity being
carried on by the Permittee hereunder. Upon notification by the Port Authority of
any deficiency in any machine or piece of equipment, the Permitlee shall
immediately make good the deficiency or withdraw the machine or piece of
equipment from service, and provide a satisfactory substitute.

(a) No signs, posters or similar devices shall be erected, displayed or maintained
by the Permittee in view of the general public without the written approval of
the Manager of the Airport affected; and any not approved by him may be
removed by the Port Authority at the expensc ofthe Permitiee.

(b) Permittees’ drivers and any other employees shall not loiter at or near any
Ground Transportation Counter or self-service telephone.

(c) The Permittee shall not assign or place any driver, employce, representative,
customer service agent or other such person at the Airports or in any terminal
buildings thereat on a regular or occasional basis for any purpose whatsoever.

The Permittee's representative hereinbefore specified (or such substitute as the
Permittee may hereafter designate in writing) shall have full authority to act for the
Permittee in connection with this Agreement and to do any act or thing to be done
hereunder, and to execute on behalf of the Permiltee any amendments or
supplements to this Agreement or any extension thereof, and to give and receive
notices hereunder.

. As used herein:

(a) The terms "Executive Director” shall mean the person or persons from time to
time designated by the Port Authority to exercise the powers and functions
vested in the Executive Director by this Agreement; but until further notice
from the Port Authority to the Permiltee, it shall mean the Executive Director
of the Port Authority for the time being, or his duly designated representative
Or representatives. '




TERMS AND CONDITIONS

14,

15.

16.

(b) Whenever the terms "General Manager of the Airport” is used herein it shall
mean the person or persons from time to time designated by the Port Authority
to exercise the powers and functions vested in the General Manager of
LaGuardia Airport and the General Manager of John F. Kennedy Intemational
Airport.

. A bill or statement may be rendered and any notice or communication which the Port

Authority may desire to give the Permitiee shall be dcemed sufficiently rendered or
gtven, if the same is in writing and sent by registered or certified mail addressed to
the Permittee at the address specified on the first page hereof or at the address that
the Permittee may have most recently substituted therefor by notice to the Port
Authority, or lefl at such address, or delivered 1o the representative of the Permistee,
and the time of rendition of such bill or statement and of the giving of such notice or
communication shall be deemed 1o be the time when the same is mailed, left or
delivered as herein provided. Any notice from the Permittee to the Port Authority
shall be validly given if sent by registered or certified mail addressed to the
Executive Director of the Port Authority at 225 Park Avenue South, New York, NY
10003, or at such other address as the Port Authority shall hereafter designate by
notice to the Permittee.

The Permittee agrees to be bound by and comply with the provisions of all
endorsemenys annexed to this Agreement at the time of issuance.

This Agreement and the attached endorsements and exhibits, including the attached
Information For Bidders and the Bid Sheet constitutes the entire agreement of the
Port Authority and the Permitiee on the subject matter hereof and may not be
changed, modified, discharged or extended, except by writien instrument duly
executed on behalf of the Port Authority and the Permittce. The Permitiee agrees
that no representations or warranties shall be binding upon the Port Authority unless
expressed in writing herein. In the event of any inconsistency between this
Agreement and the attached endorsements and exhibits and such Information For
Bidders and the Bid Sheet, this Agreement and the attached endorsements and
exhibits shall be dcemed controlling.

This Agreement by the Port Authority with the Permittee shall not be construed as an
endorsement by the Port Authority of the Permittee's service. The Permittee shall
not reference the Port Authority or this Agreement in the promotion or sale of its
services.




EX.1

The quarterly fee hereunder shall be due and payable on the effective date hereof
prorated on the basis of there being ninety-one (91) days in a calendar quarter and on the
first day of each calendar quarter thereafter, provided, however, that if the permission
granted hereby shall expire or be revoked or terminated effective on a date other than the
last day of a calendar quarter, the Port Authonty shall pay or credit to the Permittee the
prorated portion of the quarterly fee on the basis of there being ninety-one (91) days in a
calendar quarter.

Payments made hereunder shall be sent to the following address:

THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY
P. 0. BOX 95000-1517
PHILADELPHIA, PA 19195-1517

Or via the following wire transfer instructions:

Bank: Commerce Bank
Bank ABA Number: 026013673
Account Number:

or to such other address as may hereafter be substituted therefor by the Port Authority,
from time to Lime, by notice to the Permittee.
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ENDORSEMENT NO. 2.2
FEE PAYMENT
In connection with the exercise of the privilege granted hereunder, the Permittee

shall:

(a)

(b)
(c)

(d)

Use its best efforts in every proper manner to develop and increase the business
conducted by it hereunder;

Not divert or cause or allow to be diverted, any business from the Airport;

Maintain, in accordance with accepted accounting practice, during the effective
period of this Agreement and for one (1) year afier the expiration or carlier
revocation or termination thereof, and for a further period extending until the
Permittee shall receive wriltten permission from the Port Authority to do
otherwise, records and books of account recording ail transactions of the
Penmittee at, through, or in anywise connected with the Airport which records and
books of account shall be kept at all times within the Port of New York District;

Permit in ordinary business hours during the effective period of this Agreement,
for one year thereafier, and during such further period as is mentioned in the
preceding subdivision (c), the examination and audit by the officers, employees
and representatives of the Port Authority of such records and books of account
and also any records and books of account of any company which is owned or
controlled by the Permitiee, or which owns or controls the Permittee, if said
company performs services, similar to those performed by the Permitiee,
anywhere in the Port of New York District;




ENDORSEMENT NO. 2.8
BUSINESS DEVELOPMENT AND RECORD

(a)

(b)

A principal purpose of the Port Authority in granting the permission under this

Agreement is to have available for passengers, travelers and other users of the
Airport hereunder, all other members of the public, and persons employed at the
Airport hereunder, the merchandise and/or services which the Permittee is
permitted to sell and/or render hereunder, all for the better accommodations,
convenience and welfare of such individuals and in fulfillment of the Port
Authority's obligation to operate facilities for the use and benefit of the public.

The Permittee agrees that it will conduct a first class operation and will furnish all
fixtures, equipment, personnel (including licensed personnel as necessary),
supplies, materials and other facilities and replacements necessary or proper
therefor. The Permittee shall furnish all services hereunder on a fair, equal and
non-discriminatory basis to all users thereof.




ENDORSEMENT NO. 3.1
ACCOMMODATION OF THE PUBLIC
{f the Permitice should fail 1o pay any amount required under this Agreement

when due to the Port Authonty, including without limitation any payment of any fixed or
percentage fee or any payment of utility or other charges, or if any such amount is found
to be due as the result of an audit, then, in such event, the Port Authority may impose (by.
statement, bill or otherwise) a late charge with respect to cach such unpaid amount for
each late charge period (hereinbelow described) during the entirety of which such amount
remains unpaid, each such late charge not to exceed an amount equal to eight-lenths of
one percent of such unpaid amount for each late charge period. There shall be twenty-
four late charge penods on a calendar year basis; each late charge period shall be for a

period of at least fifteen (15) calendar days except one late charge period each calendar
" year may be for a period of less than fifteen (15) (but not less than thirteen (13)) calendar
days. Without limiting the generality of the foregoing, late charge periods in the case of
amounts found to have been owing to the Port Authority as the result of Port Authority
audit findings shall consist of each late charge period following the date the unpaid
amount should have been paid under this Agreement. Each late charge shall be payable .
immediately upon demand made at any time therefor by the Port Authority. No
acceptance by the Port Authority of payment of any unpaid amount or of any unpaid latc
charge amount shall be deemed a waiver of the right of the Port Authority to payment of
any late charge or late charges payable under the provisions of this Endorsement with
respect to such unpaid amount. Nothing in this Endorsement is intended to, or shall be
deemed to, affect, alter, modify or diminish in any way (a) any rights of the Port
Authority under this Agreement including without limitation the Port Authority's rights
set forth in Section 1 of the Terms and Conditions of this Agreement or (b) any
obligations of the Permitice under this Agreemenl. In the event that any late charge
imposed pursuant to this Endorsement shall exceed a legal maximum applicable to such
late charge, then, in such event, each such late charge payable under this Agrecment shall
be payable instead of such legal maximum.




ENDORSEMENT NO. 8.0
LATE CHARGES
The Permittee shall

(a)

(b)

(©)

(1) Furnish good, prompt and efficient service hereunder, adequate to meet all
demands therefor at the Airport; .

(11) Furnish said service on a fair, equal and non-discriminatory basis to all
users thereof, and

(111} Charge fair, reasonable and non-discriminatory prices for each unit of sale
or service, provided that the Permittee may make reasonable and non-
discriminatory discounts, rebates or other similar types of price reductions
to volume purchasers.

As used in the above subsections "service" shall include fumishing of parts,
materials and supplies (including sale thereof).

The Port Authority has applied for and received a grant or grants of money from
the Administrator of the Federal Aviation Administration pursuant to the Airport
and Airways Development Act of 1970, as the same has been amended and
supplemented, and under prior federal statutes which said Act superseded and the
Port Authority may in the future apply for and receive further such grants. In
connection therewith the Port Authority has undertaken and may in the future
undertake certain obligations respecting iis operation of the Airport and the
activities of its contractors, lessces and permittees thereon. The performance by
the Permittee of the promises and obligations contained in this Agreement is
therefore a special consideration and inducement to the issuance of this Agreement
by the Port Authority, and the Permittee further agrees that if the Administrator of



the Fedcral Aviation Administration or any other governmental officer or body
having jurisdiction over the enforcement of the obligations of the Port Authority in
connection with Federal Aimport Aid, shall make any orders, recommendations or
suggestions respecting the performance by the Permittee of its obligations under
this Agreement the Permitiee will promptly comply therewith at the time or times,
when and to the extent that the Port Authority may direct.

ENDORSEMENT NO. 9.1
FEDERAL AIRPORT AID

(a)

Without limiting the generality of any of the provisions of this Agreement, the
Permitiee, for iiself, i1s successors in interest and assigns, as a part of the
consideration hereof, does hereby agree that (i) no person on the grounds of race,
creed, color, national origin or sex shall be excluded from participation in, denied
the benefits of, or be otherwise subjecl to discrimination in the exercise of any
privileges under this Agreement (ii) that the Permittee shall cxercise any privileges
under this Agreement in compliance with all other requirements imposed by or
pursuant to Title 49, Code of Federal Regulations, Department of Transportation,
Subtitle A, Office of the Secretary, the Department of Transportation-Effectuation
of Title VI of the Civil Rights Act of 1964, and as said Regulations may be
amended, and any other present or future laws, rules, regulations, orders or
directions of the United States of America with respect thereto which from time to
time may be applicable to the Permitiee's operations thereat, whether by reason of
agreement between the Port Authority and the United States Government or
otherwise.

(b) The Permittee shall include the provisions of paragraph (a) of this Endorsement in

(©

every agreement or concession it may make pursuant to which any person or
persons, other than the Permittee, operates any facility at the Airport providing
services 10 the public and shall also include therein a provision granting the Pont
Authority a right to take such action as the United States may direct to enforce such
provisions.

The Permittee's noncompliance with the provisions of this Endorsement shall
constitute a material breach of this Agreement. In the event of the breach by Lhe
Permittee of any of the above non-discrimination provisions, the Port Authority may
take any appropriate action to enforce compliance or by giving twenty-four (24)




hours' notice, may revoke this Agreement and the permission hereunder; or may |
pursue such other remedies as may be provided by law; and as to any or all of the
foregoing, the Port Authority may take such action as the United States may direct.

(d)} The Permittee shall indemnify and hold harmiess the Port Authority from any claims
and demands of third persons including the United States of America resulting from.
the Permittee’s noncompliance with any of the provisions of this Endorsement and
the Permittee shall reimburse the Port Authority for any loss or expense incurred by
reason of such noncompliance.

{e) Nothing contained in this Endorsement shall grant or shall be deemed to grant to the
Permittee the right to transfer or assign this Agreement or to make any agreement or
concession of the type menlioned in paragraph (b) hereof.

ENDORSEMENT NO. 9.5
NON-DISCRIMINATION

The Permittee assures that it wifl undertake an affirmative program as required by
14 CFR Part 152, Subpart E, to insure that no person shall on the grounds of race, creed,
color, national origin, or sex be excluded from participating in any employment activities
covered in 14 CFR Part 152, Subpart E. The Pemmittee assures that no person shall be
exciuded on these grounds from participating in or receiving the services or benefits of
any program or activity covered by this subpart. The Permittee assurcs that it will require
that its covered sub organizations provide assurances to the Permiltee that they similarly
will undertake affirmative action programs and that thcy will require assurances from
their suborganizations, as required by 14 CFR Part 152, Subpart E, to the same effect.




ENDORSEMENT NO. 9.6 AIRPORTS

AFFIRMATIVE ACTION

The Permittee shall daily remove from the Airport by means of facilities provided by it,
all garbage, debris and other waste material anising out of or in connection with its

operations hereunder.




ENDORSEMENT NO. 10.1
GARBAGE

(a)

(b)

The Permittee shall refrain from cntering into continuing contracts or arrangements
with third parties for furnishing services covered hereunder when such contracts or
arrangements will have the effect of utilizing to an unreasonable extent the
Permittee’s capacity for rendering such services. A rcasonable amount of capacity
shall be reserved by the Permitlee for the purpose of rendering services hereunder to
those who are not parties to continuing contracts with the Permiltlee.

The Permittee shall not enter into any agreement or understanding, express or
implied, binding or nonbinding, with any other person who may furnish services at
the Airport similar to those furnished hereunder which will have the effect of (i)
fixing rates and charges to be paid by users of the services; (ii} lessening or
preventing competition between the Permittee and such other furnishers of services;
or (iii) tending to create a monopoly on the Airport in connection with the
fumnishing of such services.




ENDORSEMENT NO. 12,1
CAPACITY & COMPETITION -

Except as specifically provided herein to the contrary, the Permittee shall not, by
virtue of the issue and acceptance of this Agreement, be released or discharged from any
tiabilities or obligations whatsoever under any other Port Authorily permits or
agreements including but not limited 1o any permits to make alterations.




ENDORSEMENT NO. 14.1
DUTIES UNDER OTHER AGREEMENTS




The Permittee shall observe and obey (and compel its officers, employecs, gucsts,
invitees, and those doing business with it, to observe and obey) the rules and regulations
of the Port Authority now in effect, and such further rcasonable rules and regulations
which may from time to time during the effective period of this Agreement, be
promulgated by the Port Authority for reasons of safety, health, preservation of property
or maintenance of a good and orderly appearance of the Airport.

ENDORSEMENT NOQ. 16.1
RULES & REGULATIONS COMPLIANCE




(@)

(c)

(d)

The Permittee shall procure and kcep current all licenses, certificates, permits or
other authorization from all governmenial authorities, if any, having jurisdiction -
over the Permittee's operalions at the Airport which may be necessary for the
Permiltee's operations thereat. The Permittee shall immediately furnish to the Port
Authority all such licensces, certificates or other authorization if so requested.

The Permittee shall pay all taxes, license, certification, permit and examination fees
and excises which may be assessed, levied, exacled or imposed on its property or
operations hereunder or on the gross receipts or income therefrom, and shall make
all applications, reports and retumns required in connection therewith.

The Permittee shall promptly obscrve, comply with and execute the provisions of
any and all present and future governmental laws, rules, regulations, requirements,
orders and directions which may pertain or apply to the Permittee's operations at the
Airport.

The Permittee's obligations to comply with governmental requirements are provided
herein for the purpose of assuring proper safeguards for the protection of persons
and property at the Airport and are not to be construed as a submission by the Port
Authority to the application to itself of such requirements or any of them.

ENDORSEMENT NO. 17.1
LAW COMPLIANCE




Neither the Commissioners of the Port Authority nor any of them, nor any officer, agent
or employee thereof shall be charged personally by the Permittee with any liability, or
held liable to it, under any term or provision of this Agrecment, or because of its
execution by the Perntittee or the Port Authority, or because of any breach thereof.

ENDORSEMENT NO. 18.1
NO PERSONAL LIABILITY




(a)

(b)

(c)

Noiwithstanding any other provision of this Agreement, the pcrmission hereby
granted shall in any cvent terminate with the expiration or termination of the lease
of LaGuardia Atrport from the City of New York to the Port Authority under the
agrecment between the City and the Port Authonity dated Apnl 17, 1947, as the
same from time to time may have been or may be supplemented or amended. Said
agreement dated April 17, 1947 has been recorded in the Office of the Register of
Deeds for The County of Quecens on May 22, 1947 in Liber 5402 of Conveyances,
at pages 319, et seq. No greater rights or privileges are hereby granted to the
Permittee than the Port Authority has power to grant under said agreement as
supplemented or amended as aforesaid.

"LLaGuardia Airport” or "Airport" shall mean the [and and premiscs in the City of
New York, in the County of Queens and State of New York, which are shown in
green upon the exhibit attached 1o the said Agreement between the City and the
Port Authority and marked "Map L," and lands contiguous thercto which may
have been heretofore or may hereafter be acquired by the Port Authority to use for
air terminal purposes.

The Port Authority has agreed by a provision in ils agreement of lease with the
City covering the Airport to conform to the enactments, ordinances, resolutions
and regulations of the city and of its various departments, boards and bureaus in
regard to the construction and maintenance of buildings and structures and in
regard to health and fire protection, to the extent that the Port Authority finds it
practicable so 1o do. The Permittee shall, within forty-eight (48) hours after its
receipt of any notice of violation, warmning notice, summons, or other legal process
for the enforcement of any such enactment, ordinance, resolution or regulation,
deliver the same to the Port Authority for examination and determination of the
applicability of the agreement of lease provision thereto. Unless otherwise
direcied in writing by the Port Authority, the Permittee shall conform to such
enactments, ordinances, resolutions and regulations insofar as they relate to the
operations of the Permittee at the Airport. In the event of compliance with any
such enactment, ordinance, resolution or regulation on the part of the Permittee,
acting in good faith, commenced after such delivery to the Port Authonty but
prior to the receipt by the Permittee of a written direction from the Port Authority,
such compliance shall not constitute a breach of this Agreement, although the Port
Authority thereafler notifies the Permittee to refrain from such compliance.
Nothing herein contained shall release or discharge the Pcrmittee from
compliance with any other provision hereof respecting governmental
requirements,

ENDORSEMENT NO. 19.]
LAGUARDIA AIRPORT



(a)

(b)

(€)

Notwithstanding any other provision of this Agreement, lhe permission hereby
granted shall in any event terminate with the cxpiration or termination of the leasc
of John F. Kennedy International Airport from the City of New York to the Port
Authority under the agreement between the City and the Port Authority dated April
17, 1947, as the same from time to time may have been or may be supplemented or
amended. Said agreement dated April 17, 1947 has been recorded in the Office of
the Register of Deeds for The County of Queens on May 22, 1947 in Liber 5402 of
Conveyances, at pages 319, et seq. No greater rights or privileges are hercby
granted to the Permittee than the Port Authority has power to grant under said
agreement as supplemented or amended as aforesaid.

"John F. Kennedy International Airport “ or "Airport" shatl mean the land and
premises in the City of New York, in the County of Queens and State of New
York, which are shown in green upon the exhibit attached to-the said Agreement
between the City and the Port Authority and marked "Map 1," and lands
contiguous thereto which may have been herctofore or may hereafter be acqutrcd
by the Port Authority to use for air terminal purposes.

The Port Authority has agreed by a provision in its agrcement of lease with the
City covering the Airport to conform to the enactments, ordinances, resolutions
and regulations of the city and of its various departments, boards and bureaus in
regard to the construction and maintenance of buildings and structures and in
regard to health and fire protection, to the extent that the Port Authority finds it
practicable so to do. The Permittee shall, within forty-cight (48) hours after its
receipt of any notice of violation, warning notice, summons, or other legal proccss
for the enforcement of any such cnactment, ordinance, resolution or regulation,
deliver the same to the Port Authority for examination and determination of the
applicability of the agreement of lease provision thereto. Unless otherwise
directed in writing by the Port Authority, the Permitiee shall conform to such
enactments, ordinances, resolutions and regulations insofar as they relate 1o the
operations of the Permittee at the Airport. In the event of compliance with any
such enaclment, ordinance, resolution or regulation on the part of the Permittee,
acting in good faith, commenced after such delivery to the Port Authority but
prior to the receipt by the Permiitee of a written direction from the Port Authority,
such compliance shall not constitute a breach of this Agrecment, although the Port
Authority thereafter notifies the Permittee to refrain from such compliance.
Nothing herein contained shall release or discharge the Permittee from
compliance with any other provision hereof respecting governmental
requirements.

ENDORSEMENT NO. 19.2
JOHN F. KENNEDY INTERNATIONAL AIRPORT




The Permittee shall deposit with the Port Authority (and shall keep deposited
throughout the effective period of this Agreement, a sum equal to twenty-five percent
{25%) of the annual fat fee stated on the Permittee's Bid Sheet upon the execution of
this Agreement by the Port Authority either in a certified check, or bonds of the United
States of America, or of the State of New Jersey, or of the State of New York, or of the
Port Authority having a market value of that amount, as security for the full, faithful and
prompt performance of and compliance with, on the pant of the Permittee, all of the
lerms, provisions, covenants and conditions of this Agreement on its part to be fulfilled,
kept, performed or observed. Bonds qualifying for deposit hereunder shall be in bearer
form but if bonds of that issue were offered only in registercd form, then the Permittee
may deposit such bonds or bonds in registered form, provided, however, that the Port
Authority shall be under no obligation 1o accept such deposit of a bond in registered form
unless such bond has been re-registered in the name of the Port Authority (the expense of
such re-registration to be borne by the Permittee) in a manner satisfactory to the Port
Authority. The Permittee may request the Port Authority to accept a registered bond in
the Permittee's name and if acceptable to the Port Authority, the Permittee shall deposit
such bond together with an irrevocable bond power (and such other instruments or other
documents as the Port Authority may require) in form and substance satisfactory 1o the
Port Authority. In the event the deposit is returned 1o the Permittee, any expenses
incurred by the Port Authority in re-registering a bond to the name of the Permittee shall
be bome by the Permittee. In addition to any and all other remedies available to i, the
Port Authority shall have the right, at its option, at any time and from time to time, with
or without notice, to use the deposit or any part thereof in whole or partial satisfaction of
any of its claims or demands against the Permittee. There shall be no obligation on the
Port Authority to exercise such right and neither the existence of such right nor the
holding of the deposit itself shall cure any default or breach of this Agreement on the part
of the Permiltee. With respect to any bonds deposited by the Permitiee, the Port
Authority shail have the right, in order to satis{y any of its claims or demands against the
Permittee, to sell the same in whole or in part, at any time, and from time to time, with or
without prior notice at public or private sale, all as determined by thc Port Authority,
together with the right to purchase the same at such sale free of all claims, equities or
rights of redemption of the Permittee. The Permittee hereby waives all right to
participate therein and all right to prior notice or demand of the amount or amounts of the
claims or demands of the Port Authority against the Permittee. The proceeds of every
such sale shall be applied by the Port Authority first to the costs and expenses of the sale
(including but not limited to advertising or commission expenses) and then to the
amounts due the Port Authority from the Permittee. Any balance remaining shall be
retained in cash toward bringing the deposit to the sum specified above. In the event that
the Port Authority shall at any time or times so use the deposit, or any part thereof, or if
bonds shall have been deposited and the market value thereof shall have declined below
the above-mentioned amount, the Permittee shall, on demand of the Port Authority and
within two (2) days thereafier, deposit with the Port Authority additional cash or bonds so

ENDORSEMENT NO. 23.1 (Page 1)
SECURITY DEPOSIT




as to maintain the deposit at all times to the fult amount above stated, and such additional
deposits shall be subject to all the conditions of this Endorsement. After the expiration or
carlier revocation or termination of the ‘effective period of the permission under this
Agreement, and upon condition that the Permittee shall then be in no wisc in defauit

under any part of this Agreement, and upon written request therefor by the Permittee, the .

Port Authority will retumn the deposit to the Permittee less the amount of any and alt
unpaid claims and demands (including estimated damages) of the Port Authority by
reason of any default or breach by the Permittee of this Permit or any part thereof. The
Permittee agrees that it will not assign or encumber the deposit. The Permittec may
collect or receive any interest or income camed on bonds and interest paid on cash

“deposited in interest-bearing bank accounls, less any part thereof or amount which the

Port Authority is or may hereafler be entitled or authorized by law to retain or to charge
in connection therewith, whether as or in lieu of an administrative expense, or custodial
charge, or otherwise; provided, however, that the Port Authonty shall not be obligated by
this provision to place or to keep cash deposited hereunder in interest-bearing bank
accounts.

ENDORSEMENT NO. 23.1 (page 2)
SECURITY DEPOSIT




If any type of strike or other labor activity is directed against the Permittee at the
Airport or against any operations pursuant to this Agreement resulting in picketing or
boycott for any period which, in the opinion of the Port Authority, adversely affects or is
likely adversely to affect the operation of the Airport or the operations of other
permittees, lessees or licensees thereat, whether or not the same is due to the fault of the
Permittee, and whether caused by the employees of the Permittee or by others, the Port
Authority may at any time during the continuance thereof, by twenty-four (24) hours
notice, revoke this Agreement effective at the time specified in the notice. Revocation
shall not relieve the Permittee of any liabilities or obligations hereunder which shall have
accrued on or prior to the effective date of revocalion.

ENDQORSEMENT NO. 28
. DISTURBANCES




SPECIAL ENDORSEMENTS

1. (a)

(b)

{c)

The Permittee is herchby granted the nonexclusive privilege of using the routes,
roads and ways of the Facilities as may from time to time be designated by the

- Port Authonty for the purpose of conducting the Permittee’s business at the

Facilities as described in paragraphs (b) and (c} hereof.

(i)

(i)

(i)

The Permittee is hereby granted the nonexclusive privilege to provide,
and the Permittee hereby agrces to conduct the business of providing, a
ground transportation service by chauffcured motor vehicle for all
persons (and their baggage) desiring transportation by the Permitice to
and from LaGuardia Airport and John F. Kennedy International Airporn
on the onc hand, and all points in the New York and New Jersey
metropolitan area on the other hand.

The foregoing ground transportation service set forth in this paragraph
{b), being sometimes herein called the "For-Hire Service" shall be
provided on the basis of a per vehigle charge based on time, mileage or
destination and be provided at a minimum every day to any and al}
passengers who request such service during the hours from 7:00 A.M. to
12:00 midnight, seven days a week as well as at all other times flights
arrive. The Permittee shall give to the Port Authority such written
information with respect to the schedules, fares or other aspects of the
For-Hire Service as the Fort Authority may from time 1o time and at any
time requesi, within five business days of such request. In addition, the
Permittee shall advise the Port Authority of any addition, deletion or other
change to the above information at least five days prior to the effective
date of such addition, deletion or change.

It is hereby expressly understood and agreed that the privilege granted
under this Agrecment to provide the For-Hire Service shall not include
providing said service 1o a customer who is an Aircraft Operator and the
Permittec hereby expressly agrees that it shall not provide the For-Hire
Service to an Aircraft Operator, unless the Permittee has a separate permit
agreement or agreements issued by the Port Authority authorizing such a
service, which is called an "airline vehicular transportation service” in
such permit agreements when the service is offered to employees of an
Aircraft Operator and which is called either an "airline vehicular
transportation service”" or an "airline arranged limousine transportation
service" in such permit agreements when the service is offered to
passengers of an Aircraft Operator and in such event the Permittee shall
not indirectly or directly utilize its personnel (except as specifically
authorized by the Port Authority) or facilitics at the Airports (o carry on
or conduct any business operation or service at the Airports other than as
specifically set forth herein.
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(i) The term "Aircraft Operator” as uscd in this Agreement shall mean (A) a
person owning one or more aircrafi which are not leased or chartered to
any other person for operalion, and (B) a person owning one or more
aircraft which are leased or chartered for operation, whether the aircraft
so owned, leased or chanered arc military or non-military, or are used for
private business, pleasure or governmental business, or for carmier or non-
carrier operations, or for scheduled or non-scheduied operations or
otherwise. Said phrase shall nolt mean the pilot of an aircrafl unless he is
also the owner or lessce thercof or a person to whom it is chartered.

(iii) N is further understood and agreed that, notwithstanding the definition of
the For-Hire Service as hercinbefore set forth, the Permittee shall not
provide satd service to and from points within the Central Terminal Arca
of the Airports (said Central Terminal Area being the areas where the
airline passenger terminal facilities are located).

(d)  The Permittee shall not solicit business on the public areas of the Airports. The
use of hand or standard megaphones, loudspeakers or any electric, electronic or
other amplifying devices is hereby expressly prohibiled.

2. Should the Permittee desire to operate all or a portion of the For-Hire Service hereunder
by means of independent contractor arrangements whereby the driver of each vehicle
_used in performing the for hire service (hereinafter called the "independent contractor
service") shall conduct the same on behalf of the Permittee under a form of wrilten
agreement (such agreements being hereinafter called the "independent contractor
agreements”) entered into between the Permittee and each such driver (such drivers
being hereinafter called the "independent contractor drivers"). The Port Authority has
no objection to the use of the independent contractor drivers to conduct the independent
contractor service, as aforesaid, notwithstanding any provision of Endorsement No,

12.1 which may conflict or be inconsistent herewith, provided that:

(a) The Permittee hereby agrees that for all purposes under this Agreement the
independent contractor services shall be deemed to be conducted by the Permittee
and shall be subject to all the terms, provisions and conditions hercof, including
but not limited to the obligations of indemnification, insurance and the payment
of ail fees. The Permittee shall be fully and completely responsible therefore and
all acts and omissions of the independent conlractor drivers shall be and shalt be
deemed to be acts and omissions of the Permitiee.

(b) The Permittee represents and warrants to the Port Authority that it has and will
continue to have all the rights and powers with respect to its independent
contractor drivers necessary to insure and enforce immediate and full compliance
by the independent contractor drivers with all of the agreements and undertakings
of the Permittee under this Agreement including, but not limited to Section 4 of
the Terms and Conditions. The Permitiec understands and agrees that the
representation and warranty of the Permittee under this paragraph is of the
essence hereunder and is being relied upon by the Port Authority in granting its
consent hereunder.
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(c)

(d)

()

(N

(g)

Nothing contained in this Special LEndorsement nor the permission granted
hereunder nor anything contained in the independent contractor agrecment shall
or shall be deemed 10 extend this Agreement or the tcrm of the permission
granted hereunder or to limit or waive the right of the Port Authority 1o revoke
this Agreement and the permission granted hereunder as s¢t forth in Section | of
the Terms and Conditions and as otherwisc set forth in this Agreement.

The Port Authority's consent to allow the Permittee to operate the Independent
Contract Service with respect to one or more independent contractor drivers may
be revoked at any time by the Port Authority, without cause, on ten (10) days'
notice to the Permittee and no such revocation shall be deemed to affect the
Agreement and the continuance thercof but this Special Endorsement and the
consent granted hereunder shall be deemed to be of no further force and effect,

Nothing contained herein shall create or be deemed to create any relationship
between the Port Authority and the independent contractor drivers or any of them
nor shall any third party rights affecting the Port Authority be created hercby
except for the third party rights for the benefit of the Port Authonty specifically
provided for in paragraph (a) of this Special Endorsement. In case of any
difference between the terms of the independent contractor agreement and this
Agreement, this Agreement shall contro), it being merely the intention of the Port
Authority 1o permit the exercise of the Permitiee’s nights to the extent provided
herein by independent contractor dnivers and not to enlarge or otherwise change
the permission granted 1o the Permittec hercunder.

The Permittee shall procure and maintain all required licenses, certificates,
permits, franchises or other authorizations from all governmental authorntics
having or asserting jurisdiction over the use of Independent Contractor Drivers by
the Permittee hereunder. The requirements of the previous sentence shall include
without limitation compliance by the Permittee and all independent drivers with
all applicable federal and state statutes or regulations regarding securities or
franchising. The foregoing may include requirements of the United States
Securities and Exchange Commission, the Trade Practice Regulation of the
Federal Trade Commussion set forth in 16 CFR, Part 436, as well as any
applicable requirements of the Statc of New Jersey, the State of New York
(including without limitation Articles 23(a} and 33 of the General Business Law)
and any other State having jurisdiction.

The Pemnittee shall include in all independent contractor agreements it may enter
into during the effective period of this Permit and shall amend, effective as of a
date prior to the effective date of this Agreement, all independent contractor
agreements which it has entered into prior to the effective date of this Agreement
to include, the following provision:

"Notwithstanding any other provision of this Agreement, the
Driver (by which is meant the independent contractor or
franchisee} acknowledges and agrees that any privilege permit or
agreement which the Ground Transportation Operator (by which
is meant the Permittee) has or may enter into with the Port
Authority of New York and New Jersey for the conduct of ground

[
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3.

(a)

(b)

transportation operations to, at and from any Port Authonty
Airport provides that the Port Authority has no business
relationship with any Driver but only with the “Permittee” and
that the Permittee has under this Agreement all the rights and
powers with respect to Drivers necessary to insure and enforce
immediate and full compliance by the Drivers with all of the
agreements and undertakings of the Permittee under such permit
or agreement including the right of the Port Authority to object to
the demeanor, conduct and appearance of Drivers and the
obligation of the Permittee o immediately remove the cause of
such objection. Such Port Authority permits and agreements shall
provide for revocation by the Port Authonty without cause or
termination by the Permitice on ten (10) days' or less written
notice by such party. Any consent by the Port Authority to the
use of Drivers contained in such permit or agreement with the
Port Authority may be separately revoked by the Port Authority
without cause on ten (10) or less days' notice to the Permittee.
Such Port Authority permits and agreements specifically provide
that nothing therein contained shall create or shall be deemed to
create any relationship between the Port Authority and any
Driver. Such Port Authority permits and agreements provide that
the Ground Transportation Operator and Drivers must comply
with any and all federa! and staic statutes and regulations, which
may be applicable to this Agreement and the arrangement created
hereby including, without limitation, those of the U.S. Federal
Trade Commission and the U.S. Securities & . Exchange
Commission and thaose of the Atlorney General of the State of
New York. The Driver and the Ground Transportation Operator
both hereby agree that the Port Authority is a third-party
beneficiary of the agreement contained in this paragraph.”

The terms and conditions of this Special Endorsement No.3 shall be herein
referred to as the "Counter Provisions".

The Port Authority now operates one or more Consolidated Limousine
Information and Reservation Service Counters (hereinafier singly or collectively,
as the case may be, called the "Counter" or the "Counters") in airline terminal
buildings ("Terminals") located at the Airports. The Counters are primanly
operated to provide information to the public and to book trips to and from the
Airports for patrons of various Port Authority permittecs (not including the
Permittee hereunder with respect to the privilege granted under this Agrecement)
which provide a per head service in vehicles having a seating capacity of seven
(7) passengers or more including the driver. As a secondary service to passengers,
For- Hire Service providers, including the Permittee hereunder, shall have their
services offered to the public through Port Authority furnished customer self-
service telephones installed at or near the Counters. The Permittee acknowledges
and agrees that the following provisions of this Special Endorsement shall control
the relationship of the Permittee and the Port Authority regarding the seif-service
telephones regardless of when they were or may be established:
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(i)

(i1)

(ii)

(iv)

v

(vi)

4.

The self-service telephones shall be the sole means by which the Permitice is
represented at the Airports. The Permittee shall be represented at each such sell-scrvice
telephone installation tn the terminals at the Airports.

The Port Authority may, by notice, ¢lect to cease operation of a Counter or Counters,
including self-service telephones, effective as of a date at least twenty-four (24) hours
after notice thereof is declivered to the Permittee. Such cessation of operation of a
Counter, or Couniers, shall not be decemed a revocation of this Agrecment.

The Port Authonty reserves the right to relocate or change (he configuration of the
Counters and/or scif-service telephones, or any of them. The Port Authority shall
notify the Permittee at least twenty-four (24) hours prior to such relocation or change.

The Permitiee agrees that it will cooperate fully with the Port Authority and its
contractors to achieve the operation of Counters and self-service telephones, which
serve the public in a first class manner,

The Permittee understands and agrees that the Port Authority may obtain a third-party
contractor which will be obligated to use reasonable efforts to manage and opcrate the
Counters and self-service telephones and that the Port Authority assumes no
responsibility for any deficiencies in, or interruption of, operation of the Counters or
self-service telephones not caused by the Port Authority's willful misconduct.

Without limiting any other provision of this Special Endorsement, the Port Authority
shall not be responsible either for collecting fees due to the Permittee from passengers
utilizing its services offered hereunder, or for making the Permittee whole in
connection with such fees as may remain unpaid.

Without limiting the provisions of Endorsement No. 17.1, the Permittee, in its own name,
shall procure and maintain in full force and effect throughout the cffective period of the
permission granted hereunder all licenses, certificates, permils, franchises or other
authorization from all governmental authorities, if any, having jurisdiction over the
operations of the Permittee, which may be necessary for the conduct of its operations,
either at the Airports or in rendering the service of which its operation at the Airporis is a
part. Neither the issuance of this Agreement nor anything contained therein shall be or be
construed 1o be a grant of any franchise, consent, license, permit, right or privilege of any
nature or kind whaisoever o operate omnibuses, taxicabs or any other vehicles or
conveyances carrying passengers or property, whether for hire or atherwise, outside the
Alrports, or over the public streets or roads of or located in any municipality of the States
of New York or New Jersey.

Neither a partnership nor a joint adventure is hereby created. The granting of the
privilege under this Agreement is nonexclusive and shall not be construed to prevent or
limit the granting of similar privileges at the Airports to another or to others, whether by
use of this form of agreement or otherwise, provided however that the number of ground
transportation operators to be granted the privilege of operating the For-Hire Scrvice
through the use of self-service telephones as provided in this Agreement to and from the
Airport shall not exceed six at any time during the effective period hereunder.

‘The conveyances to be operated by the Permitiee pursuant to this Agreement shall not be

more than five (5) years.old. Conveyances used in the For-Hire Service hereunder shall
not have a seating capacity in excess of six (6) passengers including the driver except as

/
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8.

may be approved in writing by the Port Authority, and shall be so constructed and
equipped and of such number, size and type as in the judgment of the Port Authority shall
fulfill the requirements of the For- Hire Service, and the use of such conveyances shall be
subject to the prior and continuing approval of the Port Authority. Vehicles generally
known as taxicabs shall not be used in the For-Hire Service permitted under this
Agreement.  Such conveyances shall be equipped with two-way radios or telephones
through which vehicles shall be dispatched upon request by customers for service.
Dispalching of vehicles and/or drivers shall not be conducted through the self-service
telephones. The Permittee shall maintain all conveyances operated by the Permittee in
good repair, order and appearance; shall keep them clean at all times; and shall keep them
heated whenever used during the months of October, through April of each year.
Vehicles shall be equipped with air conditioning and activated when so requested by
passengers during the months of May through September.. The Permittee shall not paint,
mark or idenlify any vehicle or conveyance to be aperated by the Permittee pursuant to
this Agreement with the words "taxi” or “taxicab” or words of similar meaning or with
marking schemes or colors tending to identify such vehicles as taxicabs. Equipment
assigned 10 the service under this Agreement will not carry exterior advertising. No
vehicle utilized by the Permittee in performing services hercunder shall be moved unless
and until all persons therein are seated.

The routes, roads and ways within the Airports over which the Permittee may operate its
vehicles shall be those from time to time designated by the Port Authority. The Port
Authonity makes no representations as to the condition of any route, road or way, and
does not agree to keep the same unobstructed, uncongested or fit for use. No closing by

the Port Authority of any route, road or way, whether temporary or permanent, whether

or not such closing involves a route, road or way previously used by the Permittee
hereunder, and no such closing by any governmental authority, whether of a route, road
or way within or outside the Airports, and whether or not at the request or with the
consent of the Port Authority, shall constitute or be deemed a diminution of the priviteges
granted by this Agreement, or shall relieve the Permittee of any of its obligations
hereunder. The Permittee shall pick up and discharge passengers or load and unload
baggage and packages only at the point or points within the Airports which may be from
time to time designated by the Port Authority for the public to perform such activities as
well as in the public parking lots. The Port Authority assumes no obligation to designate
restricted roadways and curb frontage for use by the Permittee, its drivers or vehicles.

(a) The Permittee shall make only fair and reasonable charges for services rendered
hereunder at or in part at, or in connection with the Airports and in accordance
with a schedule of rales and charges which shall be subject to the prior and
continuing consent of the Port Authority. The Permittee shall charge a per vehicle
rate on a flat or hourly basis for the For-Hire Service, which rate shall not differ
based on the number of persons carried in the Permittee's vehicle at the same
time. The Permittee shall not charge passengers on a per-head basis and shall not
operale as a Shared-Ride, Scheduled or group ride service. The Permittee shall
not require passengers lo pay tips or gratuities in addition to the fare quoted for
service. Payment of tips or gratuities by passengers to drivers or any other
employee of the Permittee shall be at the
discretion of the passenger.
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10.

(b)

The Pont Authority wiil not withhold its consent 1o such rates and charges if they
shall have been approved or determined by any board, commission or other
governmental regulatory body of the United States of America or the State of
New York or the State of New Jersey, provided that such regulatory body has
jurisdiction and the power of final determination, and provided, further, that the
approval or determination is in effect at the time in question. In the absence of
any such governmental determination, the Port Authority will not withhold
approval of rates and charges substantially equivalent to those made for similar
services by persons or organizations rendering similar scrvices elsewhere in any
municipality in which the Airports are located. Copies of all rates and charges
shall be submitted to the Port Authority within five (5) business days of a request
by the Port Authority for such rates and charges. The Permittee agrecs that all of
its advertising for all of ils services to be rendered under this Agreement shall
conform to and be consistent with this Special Endorsement No. 8 and all other
terms and provisions of this Agreement.

The Port Authority makes no warranty or representation that unauthorized individuals
offering services to the public the same or similar to those offered by the Permittee will
not be present in the terminal building areas at the Airports and the Port Authority shall
have no liability to the Permitiee in connection therewith.

(a)

(b)

{c)

(d)

During the term of this Agreement the Permittee shall not offer, give or agree 10
give anything of value either to a Port Authority employee, agent, consultant, or
other person or firm representing the Port Authority, or to a member of the
immediate family (i.e., a spouse, child, parent, brother or sister) of any of the
foregoing in conncction with the performance by such employee, agent,
consultant, other person or firm representing the Port Authorty, of duties
involving transactions with the Permitiee on behalf of the Port Authority, whethcer
or not such duties are related to this Agreement or any other Port Authority
contract or matter. Any such conduct shall be deemed a material reach of this
Agrecment,

As used herein "anything of value" shall include but not be limited to any (a)
favors, such as meals, entertainment, transportation (other than that contemplated
by thus Agrecment or any other Port Authonity contract), etc., which might tend to
obligate the Port Authority employee to the Permittee, and (b) gift, gratuity,
money, goods, equipment, services, lodging, discounts not available to thc
general public, offers or promises of ecmployment, loans or the cancellation
thereof, preferential treatment or business opportunity. Such term shall not
include compensation contemplated by this Agreement or any other Port
Authornity contract.

In addition, during the term of this Agreement, the Permittee shall not make an
offer of employment or use confidential information in a manner proscribed by
the Code of Ethics and Financial Disclosure dated as of July 18, 1994 (a copy of
which is available upon request to the Office of the Secretary of the Port
Authority).

The Permittee shall include the provisions of this clause in any subcontract
entered into in connection with this Agreement.
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1.

12.

13.

(a)

(b)

(b)

The penmission granted by this Agreement shall take effect upon the effective
date hereinbefore set forth. If the Port Authority at anytime during the effective
period of this Agreement shall, in ils sole discrction, determine to implement
modifications to its Airport ground transportation business policy which, in the
opinion of the Port Authority, significantly alters the relationship of the privilege
granted hereunder to other aspects of the Port Authority's Airport ground
transportation business policy, the Port Authority shall provide a description of
such changes in a notice to the Permittee. During the thirty (30) day period
following such notice, the Permittee may notify the Port Authority of the
termination of this Agreement to be effective thirty (30) days after such notice lo
the Port Authority as if such date were the date originally sct forth in this
Agreement for its expiration. :

If on the date of execution of this Agreement by the Port Authority the Permitiee
has either a Privileged Shared-Ride Service Permit from the Port Authority and
such Permit expires or is terminated or revoked by the Port Authority or the
Permittee, the Permittee shall have the right to terminate this Ground
Transportation Agreement during the thirty (30) days following the giving of
notice thereof, upon ten (10) days prior written notice to the Port Authority.

The Permittee shall meet or surpass the customer service standards that apply to
Permittee Services which appear in the Ground Transportation section of the
latest edition of the Airport Standards Manual, attached hcreto as Exhibit [V and
hercby made a part hereof, as the same may be reviscd or amended by the Port
Authonity.

The Permittee shall promptly report in writing to the Manager of the Facility
all accidents whatsoever arising out of or in conncction with its operations
hereunder and which result in death or injury to persons or  damage to
property, setting forth such details thereof as the Port Authority may desire.

In addition to and without limiting the other obligations of the Permittee under
this Permit, the Permittee, with respect to each vehicle operated by it, in its own
name as insured and including the Port Authority as an additional insured, shall
maintain and pay the premiums on the following described policy or policies of
insurance in not less than the following limits which shall cover its operations
hereunder and shall be effective during the effective period of this Permit:if on
the date of execution of this Agrcement by the Port Authority the Permittee has
either a Privileged Shared-Ride Service Permit from the Port Authority and such
Permit expires or is terminated or revoked by the Port Authority or the Permittee,
the Permitiee shall have the right to terminate this Ground Transportation
Agreement during the thirty (30) days following the giving of notice thereof,
upon ten (10} days prior written notice to the Port Authority.

(i) Comprehensive General Liability Insurance covering airport
operations and covering bodily injury including wrongful death,
and property damage which shall not exciude property damage to
any property in the care, custody or conirol of the Permiitee, in the
minimum amount of $2,000,000 combined single limit for each
occurrence.
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(i) Comprehensive Aulomaobilc Liability Insurance to include owned,
non-owned and hired vchicles, as applicable, listing the Vehicle
Identification Number (VIN) for each vchicle, covering bodily
injury including wrongful death, and property damage, which
shall not exclude property damage 10 any property in the care,
custody or control of the Permittee, in the minimum amount of
$5,000,000 combined single limit for each occurrence.

(c) The Permittee shall secure as part of each said policy of insurance a
contractual liability endorsement covering the obligations of the Permiltee,
none of the foregoing policies to contain any exclusion for bodily injury to or
sickness, disease or death of any employee of the Permittce which would
conflict with or in any way impair coverage on the contractual lability
endorsement. The insurance required hereunder shall also provide or comain’
an endorsement providing that the protections afforded the Permittee
thereunder with respect to any claim or action by a third person shall pertain
and apply with like effect with yespeet 10 any claims or actions against the
Permittee by the Port Authonity, and that said protections shall also pertain
and apply with respect to any claim or action against the Port Authority by
the Permitiee, but such endorsement shall not limit, vary, change or affect the
protections afforded the Port Authority thereunder as an additional insured.
In addition, all the aforesaid policy or policies of insurance shall also provide
or contain an endorsement providing that the protections afforded the Port
Authority by the Permittec shall be the same as the protections afforded the
Permittee thereunder with respect (o any claim or action against the Permittee
by the third person as if the Port Authority were the named insured
thereunder. Notwithstanding the minimum limits sct forth herein, it is
specifically understood and agreed that the Port Authority shall have the right
upon notice to the Permillee given from time to time and at any time (o
require the Permittee to increase any or all of the said limits and the Permittee
shall promptly comply therewith and shall promptly submit a certificate or
certificates evidencing the same lo the Port Authority. A certified copy of
each of the policies or a certificate or certificates evidencing the existence
thereof, or binders, shall be delivered to the Port Authority upon execution
and delivery of the Permit by the Permittee to the Port Authority. Each
policy, certificaic or binder delivered shall bear the endorsement of or be
accompanied by evidence of payment of the premium thereon. Each such
copy or certificate shall contain a valid provision or endorsement that the
policy may not be canceled, terminated, changed, or modified without giving
thirty (30} days written advance notice therof 1o the Port Authority. Each
such copy or certificate required shall contain the provision that: “The insurer
shall not, without obtaining express advance permmission from the General
Counsel of the Port Authority, raise any defense involving in any way the
jurisdiction of the tribunal over the person of the Port Authority, the
immunity of the Port Authority, its Commissioners, officers, agents or
employees, the governmental nature of the Port Authority of the provisions of
any statutes respecting suits against the Port Authonty. '
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Any renewal policy shall be delivered to the Port Authority at lcast thirty (30)
days prior o the expiration of each expiring policy, except for any policy
expiring after the date of cxpiration of this Permit. The aforesaid insurance
shall be written by a company or companies approved by the Port Authority.
If at any time any of the insurance policies shall be or become unsatisfaclory
to the Port Authonty as lo form or substance or if any of the carmiers issuing
such policies shall be or become unsatisfaclory to the Port Authority, the
Permitiee shall promptly obtain a new and satisfactory policy in replacement.
If the Port Authority at any time so requests, a certified copy of the policies
shall be delivered to the Port Authority.

tm




NEWARK LIBERTY INTERNATIONAL AIRPORT

FOR-HIRE SERVICE
PROVIDERS BID SHEET

In considesation for the privilege of offering a For-Hire Service at Newark intemational

Airport through self-service telephones, the transportiation provider shall pay an

annual
flat fee to the Port Authority of:

Amount in words: Dollars

Amount in figures: $ ,_éO' ,DO
—7

(In the event of any inconsistency between the amount stated in words and the amount
stated in figures, the amount stated in words will be controlling. Bids based on a

percentage of gross receipts or formulas that vary the amount bid based on the amount of
work performed will result in the disqualification of the bid.)

[F THE BIDDER SUBMITS A BID FOR FOR-HIRE SERVICE AT NEWARK
INTERNATIONAL AIRPORT, THE BIDDER MUST EXECUTE THE
ATTACHED GROUND TRANSPORTATION AGREEMENT INCLUDING THE

SEPARATE EXECUTION OF THE ASSURANCE OF IRREVOCABILITY
CONTAINED THEREIN COVERING SUCH AIRPORT.

95 11 WV 4- ¥dV (O
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THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY

GROUND TRANSPORTATION AGREEMENT

The Port Authortty of New York and New Jersey (hercin called the "Port Authority") hereby
grants to the Permittee hereinaficr numed the hereinafier described privilege at the Port Authority
Factlities hereinalter named, in accordance with the Terms and Conditions hercof and the
endorsements annexed hercto; and the Permittee agrees to pay the fee specified in the Bid Sheet

annexed hereto and hereby made a part hereof and to perform all other obligations imposed upon
it in the said Terms and Conditions:

1. FACILITY: Newark Liberty International Airport

2, PRIVILEGE: As set forth in Special Endorsement No.]

3. ENDORSEMENTS: 2.2,2.8.3.1,8.0.9.1,9.5,9.6,10.1,12.1,14.1,16.1, 17.1, 18.1,19.3.23.1, 28
AND SPECIALS

4, FEE: As set forth in the Bid Sheet

5. EFFECTIVE DATE: Seven (7) days after the date of execution of this Agreement by the
Port Authority

6. EXPIRATION DATE: February 28, 2010 unless sooner revoked or terminated as

provided in Section I of the following terms and conditions

Bid Submitted By: wg;fam q &WP Bid Accepted By:

pERMITTEE: DIBIA  CACMEL. THE PORT AUTHORITY OFNY & NIES
(Name a |rm) . - =
Mot 3 3
By: By .
{Signature of Au\h‘nzcd Officer) 0
Ce0 - = %
T Title: = En
(Title of Authorized Officer) -
-1
W
Dale: APR -5 2007 Date: il
PERMITTEE'S ADDRESS AND STATE QF INCORPORATION
2642 gl OO‘C[‘»UOWI (Area Code) 2 fZ (Phone_No.) %’é%é
(Address Line 1)
e
MW ypfk ! DOZ S (Attach copy of Certificate of Incorporation)
Addrcsf Line 2)
Nawyl)\/k’_. . == - = . ~CORPORATE SEAL
(State df [ncorporation) : A RdviEd)

.' ”"f\w\/j TEAMS -
e sy R -nrz-'-!-_n-—-t- - > ot

NOTICE TO BIDDERS-ASSURANCE OF IRREVOCABILITY
Unless the assurance of irrevocability appearing on the next page is signed, the bid submitted
herein shall not be deemed to be complete.

The foregoing signature shall be deemed to have been provided with full knowledge that this
Ground Transportation Agreement, the accompanying booklet, as well as any cerification,
stalement, assurance, representation, warranty, schedule or other document submitted by the
bidder with its bid, collectively the "bidders submission," wil] become a part of the records of the
Port Authority and that the Port Authority will rely in awarding this Ground Transportation
Agreement on the truth and accuracy of the bidder's submission. Knowingly submitling a false
statement in connection with any of the foregoing may be the basis for prosecution for offering a
false instrument for filing (see e.g., N.Y. Penal Law, Section 175.30 et seq.).




ASSURANCE OF IRREVOCABILITY

Unless the foilowing assurance of irrevocability 1s signed, the bid submitted herein shall

not be deemed 1o be complete. The foregoing offer shatl be irrevocable for one hundred twenty
(120) days afler the date on which the Port Authority opens such bid.

| (Name of Firm)

Mt ol
(Signature of AutHorized Officer)
CEO

(Title of Authorized Officer)

PERMITTEE: fﬂO'ILDB@m f(?m &)‘LED Melp CHME).

Date: APR "5 2““7
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TERMS D CONDITIONS

TERMS AND CONDITIONS

[.  The permission granted by this Agreement shall takc cffect upon the date
contained in a notification from the Port Authority and expire on February 28,
2010, with two subsequent one-year extension periods solely at the gption of the -
Port Authority by giving written notice to the Permittee on or before the
Expiration Date of this Agreement. Nolwithstanding any other tlerms or
condition hercof, this Agreement may be revoked without cause, upon ten (10)

ﬂ days' writlen notice, by the Port Authority provided, however, that it may be

revoked on twenty-four (24) hours' notice if the Permitlee shall fail to keep,

: perform and observe each and every promise, agreement, condition, terms and

| provision contained in this Agreement, including, but not limited to, the

| obligation to pay fees. Unless sooner revoked or terminaled, such permission

‘ shall expire in any event upon the expiralion date hereinbefore set forth.

|

Revocation or termination shall not relieve the Permiltee of any liabilities or
obligations hereunder which shall have accrued on or prior to the effective date
of revocation or termination.

2. The rights granted hereby shall be exercised:  §-. o

»

SN

(a) If the Permittee is a corporation, by the Permittee acting only through the
medium of its officers and employees,

{(b) If the Permittec is an unincorporated association, or a "Massachusetts” or
business trust, by the Permittee acting only through the medium of its
members, trustees, officers, and employces,

(c) If the Permittee is a partnership, by the Permittee actling only through the
medium of its partners and employees, or

(d) If the Permittee is an individual, by the Permittee acting only personally or
through the medium of his employees;

and the Permittee shall not, without the written approval of the Port Authority,
exercise such rights through the medium of any other person, corporation or
legal entity. Except as provided below, the Permittee shall not assign or transfer
this Agreement or any of the rights granted hereby, or enter into any contract
requiring or permitting the doing of anything hereunder by an independent
contractor except as provided below. In the event of the issuance of this
Agreement to more than one individual or other legal entity (or to any
combination thereof), then and in that event each and every obligation or
undertaking herein stated to be fulfilled or performed by the Permitice shall be
the joint and several obligation of each such individual or other legal entity.




TERMS AND CONDITIONS

3.

This Agreement does not constitute the Permitiee the agent or representative of
the Port Authority for any purpose whatsoever.

The operations of the Permittee, its drivers and other employees, invitees and
those doing business with it shall be conducted in an orderly and proper manner
and so as not to annoy, disturb or be offensive to others at the Airport. The
Permittee shall provide and s employees shall wear identification badges
containing a recent photograph of said cmployee and employees shall wear
appropriate uniforms or be neatly dressed in appropriate business attire. The
means of identification and uniforms shall be subject to the written approval of
the Manager of the Airport. The Permitice shall conduct its business operations
with the objective of providing courteous service to the public generally in the
manner set forth in Exhibit IV the Aviation Department’s Airports Standards
Manuai annexed hereto and hereby made a part hereof. The Port Authority shall
have the right to object to the Permittee regarding the demeanor, conduct and
appearance of the Permittee's drivers and other employees, invitees and those
doing business with 1t, whereupon the Permittce will take all steps necessary to
immediately remove the cause of the objection.

5. (a) In the use of the parkways, roads, streets, bndges, comdors, hallways,

stairs and other common areas of the Airport as a means of ingress and
egress 1o, from and about the Airport, and also in the use of portions of the
Airport to which the general public is admitted, the Permittee shall conform
(and shall require its employees, invitees and others doing business with it
to conform) to the Rules and Regulations of the Port Authority which are
now in effect or which may hereafter be adopted for the safe and efficient
operation of the Airport,

(b) The Permittee, its drivers and other employees, invitees and others doing
business with it shall have no right hereunder to park vehicles within the
Airport beyond a reasonable loading or discharging time, except in regular
parking areas and upon payment of the regular charges therefor. The
Permittee is not granted use of restricted roadways or curb [rontage.

6. (a) The Permittee assumes the following risks, whether such risks anse from

acts or omissions (negligent or not) of the Permittee, the Port Authority or
third persons or from any other cause, excepting only risks occasioned
solely by affirmative willful acts of the Port Authority and shall indemnify
the Port Authority for all loss or damage incurred in connection with such
risks including claims and demands of the City of Newark against the Port
Authority for indemnification arising by operation of law or through
agreement of the Port Authority with the said City:

(i) The risk of any and all loss or damage of Port Authoerity property,
equipment (including but not limited to automotive and/or mobile

L2




TERMS AND CONDITIONS

(b)

(i)

(i)

(iv)

)

equipment), materials and possessions at the Airpont hereunder or
otherwise, the loss or damage of which shall arise out of the
Permittee’s operations hereunder.

The risk of any and all loss or damage of the Permittee's propenty,
equipment (including but not limited to automotive and/or mobile
equipment) materials and possessions at the Airporl hereunder or
otherwise.

The risk of claims, whether made against the Permittee or the Port
Authority, for any and all loss or damages occuming to any
property, equipment (including but not limited to automotive
and/or mobile equipment), materials and possessions of the

_Permittee's agents, employees, independent contractor drivers and

others performing work hereunder,

The risk of claims for injuries, damage or loss of any kind just or
unjust, of third persons arising or alleged to arise out of the
performance of services hereunder, whether such claims are made
against the Permittee or the Port Authority.

If so directed, the Permittee shall at its own expense defend any
suil based upon any such claim or demand, cven if such suit, claim
or demand is groundless, false or fraudulent, and in handling such .
shall not, without obtaining express advance permission from the
General Counsel of the Port Authority, raise any defense involving
in any way the junsdiction of the tribunal over the person of the
Port Authority, the immunity of the Port Authority, its
Commissioners, officers, agents or employees, the governmental
nature of the -Port Authonty or the provision of any statutcs
respecting suits against the Port Authority.,

The Por1 Authority may (i) post notices on or adjacent to the self-service
telephones and (ii) include notices on written material distributed to the
public at the Ground Transportation Centers, stating that the Port Authority
makes no warranty or representation about the ground transportation
service provided by the For-Hire Service Providers (as such terms are
defined below) and assumes no liability with respect thereto.

7. The Permittee shall promptly repair or replace any property of the Port Authority
damaged by the Permitlee's operations hereunder. The Permittee shall not install
any fixtures or make any alterations or improvements in or additions or repairs (o
any property of the Port Authonty except with its prior written approval.

8. The Permittee represents that it is the owner of or fully authorized to use or sell
any and all services, processes, machines, articles, marks, names or slogans used
or sold by it in its opcrations under or in any wise connected with this Agreement.
Without in any wise limiting its obligations under Section 6 hereof the Permittce
agrees to indemnify and hold harmless the Port Authority, its Commissioners,

-3




TERMS AND CONDITIONS

10,

11.

12.

officers, employees, agents and representatives of and {rom any loss, liability,
expense, suit or claim for damages in connection with any actual or alleged
infringement of any patent, trademark or copyright, or arising from any alleged or
actual unfair competition or other similar claim arising out of the operations of the
Permittee under or in any wise connected with this Agreement.

The Port Authority shall have the right at any time and as often as it may consider
it necessary 1o inspect the Permittee’s machines and other equipment, any services
being rendered, any merchandise being sold or held for sale by the Permittec, and
any activities or operations of the Permittee hereunder. Upan request of the Port
Authority, the Permittee shall operate or demonstrate any machines or equipment
owned by or in the posscssion of the Permittee on the Airport or to be placed or
brought on the Airport and shall demonstrate any process or other activity being
carried on by the Permittee hereunder. Upon notification by the Port Authority of
any deficiency in any machine or piece of equipment, the Permittee shall
immediately make good the deficiency or withdraw the machinc or piece of
equipment {rom service, and provide a satisfactory substitute.

(a) Nosigns, posters or similar devices shall be erected, displayed or maintained
by the Permitiee in view of the general public without the written approval of
the Manager of the Airport; and any not approved by him may be removed
by the Port Authority at the expense of the Permittee.

(b) Permittees’ drivers and any other employees shall not loiter at or near any
Ground Transportation Counter or self-service telephonc.

{c) The Permittee shall not assign or place any driver, employec, representative,
customer service agent or other such person at the Airport or in any terminal
buildings thereat on a regular or occasional basis for any purpose whatsocver.

The Permittee's representative hereinbefore specified (or such substitute as the
Permittee may hereafter designate in writing) shall have full authority to act for
the Permittee in connection with this Agreement and to do any act or thing to be
done hereunder, and to cxecute on behalf of the Permitiee any amendments or
supplements to this Agrecment or any extension thereof, and to give and receive
notices hereunder.

As used herein:

(a) The term "Executive Director” shall mean the person or persons from time to
time designated by the Port Authority to exercise the powers and functions
vested in the Executive Director by this Agreement; but until further notice
from the Port Authority lo the Permittee, it shall mean the Executive Director
of the Port Authonty for the time being, or his duly designated representative
or representatives,




TERMS AND CONIHTIONS

13.

16.

(b) Whencver the term "General Manager of the Airport” is uscd hercin it shall
mean the person or persons from time to time designated by the Porl
Authority to exercise the powers and functions vested in the Gencral
Manager of Newark International Airport.

A bill or statement may be rendered and any notice or communication which the
Port Authority may desire to give the Permittee shall be deemed sufficiently
rendered or given, if the same is in writing and sent by registered or certified
mail addressed to the Permittee at the address specified on the first page hereof
or at the address that the Permitice may have most recently substituted thercfor
by notice to the Port Authority, or teft at such address, or delivered to the
representative of the Permiittee, and the time of rendition of such bill or statement
and of the giving of such notice or communication shall be deemed 1o be the
time when the same is mailed, left or delivered as herein provided. Any notice
from the Permittee to the Port Authonty shall be validly given if sent by
registered or cerlified mail addressed to the Executive Director of the Port
Authority at 225 Park Avenue South, New York, New York10003, or at such
other address as the Port Authority shall hercafter designate by nolice 1o the
Permittee.

. The Permittee agrees to be bound by and comply with the provisions of aH

_endorsements annexed o this Agreement at the time of issuance.

. This Agreement and the attached endorsements and exhibits, including the

attached Information For Bidders and the Bid Sheet constitutes the cntire
agreement of the Port Authority and the Permittee on the subject matter hereof
and may not be changed, medified, discharged or extended, except by written
instrument duly executed on behalf of the Port Authority and the Permittee. The
Permitice agrees that no representations or warranties shall be binding upon the
Port Authority unless expressed in writing herein. In the event of any
inconsistency between this Agreement and the attached cndorsements and
exhibits, and such Information for Bidders and the Bid Sheet, this Agreement and
the attached endorsements and exhibits, shall be deemed controlling,

This Agreement by the Port Authority with the Permittee shall not be construed as
an endorsement by the Port Authority of the Permittee's service. The Permittee
shall not reference the Port Authority or this Agreement in the promotion or sale
of its services.




EX.1

The quarterly fee hereunder shall be due and payabte on the effective datc hereof
prorated on the basis of there being ninety-one (91) days in a calendar quarter and on the
first day of each calendar quarter thereafier, provided, however, that if the permission
granted hercby shall expire or be revoked or terminated cffective on a date other than the
last day of a calendar quarter, the Port Authority shall pay or credit 1o the Permittee the
prorated portion of the quarterly fee on the basis of there being ninety-one (91) days in a
calendar quarter. '

Payments made hereunder shall be sent to the {oliowing address:

THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY
P. 0. BOX 95000-1517
PHILADELPHIA, PA 19195-1517

Or via the following wire transfer instructions:

Bank: Commerce Bank
Bank ABA Number: 026013673
Account Number:

or to such other address as may hereafter be substituted therefor by the Port Authority,
from time to time, by notice to the Permittee.

ENDORSEMENT NOQ. 2.2
FEE PAYMENT


jvazquez
Typewritten Text
EX.1


In connection with the exercise of the privilege granted hereunder, the Permittee
shall:

(a) Use its best efforts in every proper manner to develop and increase the business
I conducted by it hereunder,

(b) Not divert or cause or allow to be diverted, any business from the Airport;

(¢) Maintain, in accordance with accepled accounting practice, during the effective
period of this Agreement and for one (1) year afier the expiration or earlier
revocation or termination thereof, and for a further period extending until the
Permittce shall receive written permission from the Port Authority to do
otherwise, records and books of account recording all transactions of the
Permittee at, through, or in anywise connected with the Airport which records
and books of account shall be kepl at al] times within the Port of New York
District, :

(d) Permit in ordinary busincss hours during the effective period of this Agreement,
for one year thereafter, and during such further period as is mentioned in the
preceding subdivision (c), the examination and audit by the officers, employees
and representatives of the Port Authority of such records and books of account
and also any records and books of account of any company which is owned or
controtled by the Permittee, or which owns or controls the Permitiee, if said
company performs services, similar to those performed by the Permiitee,
anywhere in the Port of New York District;

ENDORSEMENT NO. 2.8
BUSINESS DEVELOPMENT AND RECORDS




(a) A principal purpose of the Port Authority in granting the permission under
this Agrecment is to have available for passengers, travelers and other users
of the Airport hereunder, all other members of the public, and peYsons
employed at the Atrport hereunder, the merchandise and/or services which
the Permitiec is permilted to sell and/or rendcr hereunder, all for the betier
accommodations, convenience and welfare of such individuals and in
fulfillment of the Port Authority's obligation to operate facilities for the use
and benefit of the public.

(b) The Permiltee agrees that it will conduct a first class operation and will
furnish all fixtures, equipment, personnel (inciuding licensed personnel as
necessary), supplies, matcrials and other facilities and replacements
necessary or proper therefor. The Permittece shall furnish all services
hereunder on a fair, equal and non-discriminatory basis to all users thereof.

ENDORSEMENT NO. 3.1
ACCOMMODATION OF THE PUBLIC




If the Permittee should fail 10 pay any amount required under this Agreement
when due to the Port Authorily, including without limitation any payment of any fixed or
percentage fee or any payment of utility or other charges, or if any such amount s found

‘to be due as the result of an audit, then, in such event, the Port Authority may imposc (by

statement, bill or otherwise) a late charge with respect to each such unpaid amount for
each late charge period (hercinbelow described) during the entirety of which such amount
remains unpaid, each such late charge not to exceed an amount equal to eight-tenths of
one percent of such unpaid amount for each late charge period. There shall be twenty-
four late charge periods on a calendar year basis; each late charge period shall be for a
period of at least fifieen (15) calendar days except one late charge period each calendar
year may be for a period of less than fifteen (15) (but not less than thirteen (13)) calendar
days. Without limiting the generality of the foregoing, late charge periods in the case of
amounts found to have been owing to the Port Authority as the result of Port Authority
audit findings shall consist of each late charge period following the date the unpaid
amount should have been paid under this Agreement. Each late charge shall be payable
immediately vpon demand made at any time therefor by the Port Authorily. No
acceptance by the Port Authority of payment of any unpaid amount or of any unpaid late
charge amount shall be deemed a waiver of the right of the Port Authority 1o payment of
any late charge or late charges payable under the provisions of this Endorsement with
respect to such unpaid amount. Nothing in this Endorsement is intended to, or shall be
deemed to, affect, aiter, modify or diminish in any way (aj any rights of the Port
Authority under this Agreement including without limitation the Port Authority's rights
set forth in Section 1 of the Terms and Conditions of this Agreement or (b) any
obligations of the Pemlittee under this Agreement. In the event that any late charge
imposed pursuant to this Endorsement shall exceed a legal maximum appiicable to such
late charge, then, in such event, each such late charge payable under this Agreement shall
be payable instead of such legal maximum.

ENDORSEMENT NO. 8.0
LATE CHARGES




The Permuittee shall

(a)

(b)

(c)

(i) Fumish good, prompt and efficicnt service hereunder, adequate to
meet all demands therefor at the Airport;

(ii) Fumish said service on a fair, equal and non-discritminatory basis
to all users thereof’ and

(iii)  Charge fair, reasonable and non-discriminatory prices for each unit
of sale or service, provided that the Permitlee may make
reasonable and non-discriminatory discounts, rcbates or other
similar types of price reductions to volume purchasers.

As used in the above subsections "service" shall include furnishing of
parts, materials and supplies (including sale thereof).

The Port Authority has applied for and received a grant or grants of money
from the Administrator of the Federal Aviation Adminisiration pursuant to
the Airport and Airways Development Act of 1970, as the same has been
amended and supplemented, and under prior federal statutes which said
Act superseded and the Port Authority may in the future apply for and
receive further such grants. In connection therewith the Port Autherity has
undertaken and may in the future undertake certain obligations respecting
its operation of the Airport and the activities of its contractors, lessees and
Permittees thereon. The performance by the Permitiee of the promises and
obligations contained in this Agreement is therefore a special
consideration and inducement to the issuance of this Agreement by the
Port Authority, and the Permittee further agrees that if the Administrator
of the Federal Aviation Administration or any other governmental officer
or body having junsdiction over the enforcement of the obligations of the
Port Authority in connection with Fcderal Airport Aid, shall makc any
orders, recommendations or suggestions respecting the performance by the
Permittee of its obligations under this Agreement the Permittec will
promptly comply therewith at the time or times, when and to the cxtent
that the Port Authority may direct.

ENDORSEMENT NO. 9.1
FEDERAL AIRPORT AID




(a) Without himiting the generality of any of the provisions of this Agreement, the
Permittee, for itself, its successors in interest and assigns, as a part of the
consideration hereof, does hereby agree that (i) no pcrson on the grounds of race,
creed, color, national origin or sex shall be excluded from participation in, denied the
benefits of, or be otherwise subject to discrimination in the excrcise of any privileges
under this Agrecment (ii) that the Permitiee shall exercisc any privileges under this
Agreement in compliance with all other requirements imposed by or pursuant to Title
49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of
the Secrctary, the Depanment of Transportation-Effectuation of Title VI of the Civil
Rights Act of 1964, and as said Regulations may be amended, and any other present
or future laws, rules, regulations, orders or directions of the United States of America
with respect thereto which from time to time may be applicable lo the Permittee's
operations thereat, whether by reason of agrcement between the Port Authority and
the United States Government or otherwise.

(b) The Permittee shall include the provisions of paragraph (a) of this' Endorsement in
every agreement or concession it may make pursuant to which any person or persons,
other than the Permitiee, operates any facility at the Airport providing services to the
public and shall also include therein a provision granting the Port Authority a right to
take such action as the United States may direct to enforce such provisions.

(c) The Permitiee’s noncompliance with the provisions of this Endorsement shall
conslitute a material breach of this Agreement. In the event of the breach by the
Permittee of any of the above non-discrimination provisions, the Port Authority may
take any appropriate action to enforce compliance or by giving twenty-four (24)
hours' notice, may revoke this Agreement and the permission hereunder; or may
pursue such other remedies as may be provided by law; and as 10 any or all of the
foregoing, the Port Authority may take such action as the United States may direct.

{d) The Permittee shall indemnify and hold harmless the Port Authority from any claims
and demands of third persons including the United States of America resulting from
the Permittec’s noncompliance with any of the provisions of this Endorsement and the
Permittee shall reimburse the Port Authority for any loss or expense incurred by
reason of such noncompliance.

(¢) Nothing contained in this Endorsement shall grant or shall be deemed to grant to the
Permittee the right to transfer or assign this Agreement or to make any agreement or
concession of the type mentioned in paragraph (b) hercof.

- ENDORSEMENT NO. 9.5
NON-DISCRIMINATION




The Permitiee assures that it will undertake an affirmative action program us
required by 14 CFR Part 152, Subpart E, to insure that no person shall on the grounds of
race, creed, color, national origin, or sex be¢ excluded from participating in any
employment activities covered in 14 CFR Pant 152, Subpart E. The Permittee assurcs
that no person shall be excluded on these grounds from participating in or receiving the
services or benefits of any program or activity covered by this subpart. The Permitiec
assures that it will requirc that its covered sub-organizations provide assurances to the
Permittee that they similarly will undertake affirmative action programs and that they will
require assurances from their sub-organizations, as required by 14 CFR Part 152, Subpart
E, to the same effect.

ENDORSEMENT NO. 9.6
AIRPORTS
AFFIRMATIVE ACTION




The Permittee shall daily remove from the Airport by means of facilities provided
by it, all garbage, debris and other waste material arising out of or in connection with its
operations hereunder.

ENDORSEMENT NO. 10.]
GARBAGE




(a) The Permittee shall refrain from cntering into continuing conlracls or arrangementis
with third parties for fumishing services covered hereunder when such contracts or
arrangements will have the effect of utilizing to an unreasonable cxtent the
Permittee's capacily for rendering such services. A rcasonable amount of capacity
shall be reserved by the Permittee for the purpose of rendering services hereunder 10
those who are not parties to continuing contracts with the Permittece.

(b) The Permittee shall not enter into any agrecment or understanding, express or
implied, binding or nonbinding, with any other person who may furnish services at
the Airport similar to those furnished hereunder which will have the effect of (i)
fixing rates and charges to be paid by users of thc services; (ii) lessening or
preventing competition between the Permittee and such other furishers of services;
or (iii) tending lo create a monopoly on the Airport in connection with the fumnishing
of such services.

ENDORSEMENT NO. 12.1
CAPACITY & COMPETITION




Except as specifically provided herein 1o the contrary, the Permittee shall not, by
virtue of the issue and acceptance of this Agreement, be released or discharged from any
liabilities or obligations whatsoever under any other Port Authority Permits or
agreements including but not limited to any permits to make alicrations.

ENDORSEMENT NO. 14.]
DUTIES UNDER OTHER AGREEMENTS

]




The Permittee shall observe and cbey (and compel its officers, employees, gucsts,
invitees, and those doing business with it, to observe and obey) the rules and regulations
of the Port Authority now 1n effcct, and such further reasonable rules and regulations
which may from time to time during the effective penod of this Agreement, be
promulgated by the Port Authority for reasons of safety, health, preservation of property
or matntenance of a good and orderly appearance of the Airport.

ENDORSEMENT NO. 16.1 _
RULES & REGULATIONS COMPLIANCE




(a) The Permittee shall procure and keep current all licenses, certificates, Permits or
other authorization from all governmental authorities, if any, having jurisdiction
over the Pcrmittee's operations at the Airport which may be necessary for the
Permittee's operations thereat. The Permittee shall immediately furnish to the Port
Authornity all such licenses, certificates or other authorization if so requested.

(b} The Permittece shall pay all taxes, license, certification, Permit and examination
fees and excises which may be assessed, levied, exacted or imposed on its
property or operations hereunder or on the gross receipts or income therefrom,
and shall make all applications, reports and retums required in connection
therewith.

(c} The Permittee shall promptly observe, comply with and exccute the provisions of
any and all present and future governmental laws, rules, regulations,
requirements, orders and directions which may pertain or apply to the Permittee's
operations at the Airpont.

(d) The Permittec's obligations to comply with govermmental requircments are
provided herein for the purpose of assuring proper safeguards for the protection of
persons and property at the Airport and are not to be construed as a submission by
the Port Authority to the application to itself of such requirements or any of them.

ENDORSEMENT NO. 17.1
LAW COMPLIANCE




Neither the Commissioners of the Port Authority nor any of them, nor any officer,
agent or employee thercof shall be charged personally by the Permittee with any hability,
or held liable to i, under any term or provision of this Agrcement, or because of its
execution by the Permittee or the Port Authority, or because of any breach thercof.

ENDORSEMENT NO. 18.1
NO PERSONAL LIABILITY




(a)

(a)

(b)

Notwithstanding any other provision of this Agreement, the permission hercby
granted shall in any event terminate with the cxpiration or termination of the lease of
Newark International Airport from the City of Newark to the Port Authority under the
agreement between the City and the Port Authority dated October 22, 1947, as the
same from time 1o lime may have been or may be supplemented or amended. Said
agreement dated Oclober 22, 1947 has been recorded in the Office of the Register of
Deeds for The County of Essex on October 30, 1947 in Book E-110 of Deeds at
pages 242, el seq. No greater rights or privileges are hereby granted o the Permittee
than the Port Authority has power 1o grant under said agreement as supplemented or
amended as aforesaid.

"Newark Intemnational Airport” or "Airport” shall mean the land and premises in the
County of Esscx and State of New Jersey, which are westerly of the right of way of
the Ceniral Railroad of New Jerscy and are shown upon the exhibit attached to the
said agreement between the City and the Port Authority and marked "Exhibit' A", as
contained within the limits of a line of crosses appearing on said exhibit and
designated."Boundary of terminal area in City of Newark", and lands contiguous
thereto which may have been herelofore or may hereafter be acquired by the Pornt
Authority to use for air terminal purposes.

The Port Authority has agreed by a provision in ils agreement of lease with the City
covering the Airport to conform to the enactments, ordinances, resolutions and
regulations of the city and of its various departments, boards and bureaus in regard 1o
the construction and maintenance of buildings and structures and in regard to health
and fire protection, 1o the extent that the Port Authority finds it practicable so to do.
The Permittee shall, within forty-eight (48) hours after its receipt of any notice of
violation, warning notice, summons, or other legal process for the enforcement of any
such enactment, ordinance, resolution or regulation, deliver the same to the Port
Authority for examination and determination of the applicability of the agreement of
lease provision thereto. Unless otherwise dirccted in writing by the Port Authonty,
the Permiticc shall conform to such enactments, ordinances, resolutions and
regulations insofar as they relate to the operations of the Permittee at the Airport. In
the event of compliance with any such enactment, ordinance, resolution or regulation
on the part of the Permittee, acting in good faith, commenced afler such delivery to
the Port Authority but prior to the receipt by the permittee of a written direction from
the Port Authority, such compliance shall not constitute a breach of this Agrecment,
although the Port Authority thereafter notifies the Permittee to refrain from such
compliance. Nothing herein contained shall release or discharge the Permittee from
compliance with any other provision hereof respecting governmental requirements.

ENDORSEMENT NO. 15.3
NEWARK INTERNATIONAL AIRPORT



The Permittee shall deposit with the Port Authority (and shall keep deposited
throughout the effective period of this Agreement, a sum equal to twenty-five percent
(25%) of the annual flat fee stated on the Permittee's Bid Sheet upon the execution of
this Agreement by the Port Authority either in a certified check, or bonds of the United
States of America, or of the State of New Jersey, or of the State of New York, or of the
Pont Authority having a market value of that amount, as security for the full, faithful and
prompt performance of and compliance with, on the part of the Permittee, ail of the
terms, provisions, covenants and condilions of this Agreement on its part 1o be fulfilled,
kept, performed or observed. Bonds qualifying for deposit hereunder shall be in bearer
form, but if bonds of that issue werc offered only in registered form, then the Permittee
may deposit such bonds or bonds in registered form, provided, however, that thc Por
Authority shall be under no obligation to accept such deposit of a bond in registered form
unless such bond has been re-registered in the name of the Porl Authority (the expense of
such re-registration to be borne by the Permitlee) in a manner satisfactory to the Port
Authority. The Permittee may request the Port Authority to accept a registered bond in
the Permittee's name and if acceptable to the Port Autherity, the Permittee shall decposit
such bond together with an irrevocable bond power (and such other instruments or other
documents as the Port Authorily may require) in form and substance satisfactory to the
Port Authority. In the event the deposit is returned to the Permittee any expenses
incurred by the Port Authority in re-registering a bond to the name of the Permittee shall
be borne by the Permittee. In addition to any and all other remedies available to it, the
Pont Authority shall have the right, at jts option, al any time and from time to lime, with
or without notice, 1o use the deposit or any part thereof in whole or partial satis(action of
any of its claims or demands against the Permittee. There shall be no obligation on the
Port Authority to exercise such right and neither the existence of such right nor the
holding of the deposit itself shall cure any default or breach of this Agreement on the part
of the Permittee. With respect 10 any bonds dcposited by the Permittee, the Port
Authonity shall have the right, in order to satisfy any of its claims or demands against the
Pemittee, to sell the same in whole or in part, al any time, and from time to time, with or
without prjor notice at public or private sale, all as determined by the Port Authority,
together with the right to purchase the same at such sale free of all claims, equities or
nghts of redemption of the Permittee. The Permitiee hereby waives all right to
participate therein and all right to prior notice or demand of the amount or amounts of the
claims or demands of the Port Authority against the Permitiee. The procecds of every
such sale shall be applied by the Port Authority first to the costs and expenses of the sale
(including but not limited to advertising or commission expenses) and then to the
amounts due the Port Authority from the Permitice. Any balance remaining shall be
retained in cash toward bringing the deposit to the sum specified above. In the event that
the Port Authority shall at any time or times so use the deposit, or any part thereof, or if
bonds shall have been deposited and the market value thereof shall have declined below
the above-mentioned amount, thc Permittee shall, on demand of the Port Authority and
within two (2) days thereafter, deposit with the Port Authority additional cash or bonds so
as to maintain the deposit at all times to the full amount above stated, and such additional
deposits shall be subject to all the conditions of this Endorsement. After the expiration or
earlier revocation or termination of the effective period of the permission under this
Agreement, and upon condition that the Permittee shall then be in no wise in default

ENDORSEMENT NO. 23.1 (Page 1)
SECURITY DEPOSIT




under any part of this Agreement, and upon writlen request therefore by the Permitlee,
the Port Authority will return the deposit to the Permittee less the amount of any and all
unpaid claims and demands (including estimated damages) of the Port Authority by
reason of any default or breach by the Permittec of this Permit or any part thercof. The
Permittee agrees that it wiil not assign or encumber the dcposit. The Permittee may
collect or receive any interest or income earned on bonds and interest paid on cash
deposited in interest-bearing bank accounts, less any part thereof or amount which the
Port Authority is or may hereafler be entitled or authorized by law (o retain or 10 charge
in connection therewith, whether as or in lieu of an administrative expense, or custodial
charge, or otherwise; provided, however, that the Port Authority shall not be obligated by

this provision to place or to keep cash deposited hereunder in interest-bearing bank
accounts.

ENDORSEMENT NO. 23.1 (Page 2)

SECURITY DEPOSIT




[f any type of strike or other labor activity is directed against the Permitice at the Airport
or against any operations pursuant to this Agreement resulting in picketing er boycott lor
any period which, in the opinion of thc Port Authority, adversely affects or is likely
adversely to affect the operation of the Airport or the operations of other Permittecs,
lessees or licensees thereal, whether or not the same 1s due to the fault of the Permittee,
and whether caused by the employees of the Permittee or by others, the Port Authority
may at any lime during the continuance thereof, by twenty-four (24) hours notice, revoke
this Agreement effective at the time specified in the notice. Revocation shall not relieve
the Permittee of any liabilities or obligations hereunder which shall have accrued on or
prior to the effective date of revocation.

ENDORSEMENT NO. 28
DISTURBANCES




SPECIAL ENDORSEMENTS

(b)

()

The Permittee is herehy granted the nonexclusive privilege of using the routes,
roads and ways of the Facilitics as may from time to time be designated by the
Port Authority for the purpose of conducting the Permittee's business at the
Facilitics as described in paragraphs (b) and (c) hereof.

(i)

(1)

The Permitiee is hercby granted the nonexclusive pnvilege to provide,
and the Permittee hereby agrees to conduct the business of providing, a
ground transportation service by chauffeured motor vehicle for all
persons (and their baggage) desiring transportation by the Permittee o
and from Newark Liberty [nternational Airport and all points in the New
York and New Jerscy metropolitan area on the other hand.

The foregoing ground transportation service set forth in this paragraph
(b), being sometimes herein called the "For-Hire Service" shall be
provided on the basis of a per vehicle charge based on time, mileage or
destination and be provided at a minimum every day to any and all
passengers who request such service dunng the hours from 7:00 AM. to
12:00 midnight, seven days a week as well as at all other times flights
arrive. The Permittee shall give to the Port Authority such written
information with respect to the schedules, fares or other aspects of the
For-Hire Service as thec Port Authority may from time to time and at any.
lime request, within five business days of such request. In addition, the
Permittee shall advise the Port Authority of any addition, deletion or other
change to the above information at least five days prior to the effective
date of such addition, deletion or change.

It is hereby expressly understood and agreed that the privilege granted
under this Agreement to provide the For-Hire Service shall not include
providing said service to a customer who is an Aircraft Operator and the
Permitiec hereby expressly agrees that it shall not provide the For-Hire
Service to an Aircrafi Operator, unless the Permittee has a separate permit
agreement or agreements issued by the Port Authority authorizing such a
service, which is called an “airlinc vehicular transportation service” in
such permit agreements when the service is offered to employees of an
Aircraft Operator and which is called either an ‘“airline vehicular
transportation service” or an “airline arranged limousine transportation
service" in such permit agreements when the service is offered to
passengers of an Aircraft Operator and in such event the Permittee shall
not indirectly or directly utilize its personnel (except as specifically
authorized by the Port Authority) or facilities at the Airports 1o carry on
or conduct any business operation or service at the Airports other than as
specifically set forth herein.
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(i) The term "Aircraft Operator” as used in this Agreement shall mean (A) a
person awning one or more aircraflt which are not leased or chartered to
any other person for operation, and (B} a person owning onc or morc
aircraft which are leased or chartered for operation, whether the aircraft
so owned, leased or chartered are military or non-military, or are used for -
private business, pleasure or governmental business, or for carrier or non-
carrier operations, or for scheduled or non-scheduled operations or
otherwise. Said phrase shall not mean the pilot of an aircraft unless he is
also the owner or lessee thereof or a person to whom it is chartered.

(iii) It is further understood and agreed that, notwithstanding the definition of
the For-Hire Service as hereinbefore set forth, the Permittee shall not
provide said service to and from points within the Central Terminal Area
of the Airponts (said Central Terminal Area being the arcas where the
airline passenger terminal facilities are located).

(d) The Perminee shall not solicit business on the public areas of the Airports. The
use of hand or standard megaphones, loudspeakers or any electric, electronic or
other amplifying devices is hereby expressly prohibited.

2. Should the Permittee desire to opcrate all or a portion of the For-Hire Service hercunder
by means of independent contractor arrangements whereby the driver of each vehicle
used in performing the for hire service (hereinafter called the "independent contractor
scrvice") shall conduct the same on behalf of the Permittee under a form of written
agreement (such agreements being hereinalter called the "independent contractor
agreements') entered into between the Permittee and each such driver (such drivers
being hereinafter called the "independent contractor drivers"). The Port Authority has
no objection to the use of the independent contractor drivers to conduct the independent
contractor service, as aforesaid, notwithstanding any provision of Endorsement No.
2.1 which may conflict or be inconsistent herewith, provided that;

(a) The Permittee hereby agrees that for all purposes under this Agreement the
independent contractor services shall be deemed to be conducted by the Permittee
and shall be subject to all the terms, provisions and conditions hercof, including
but not limited to the obligations of indemnification, insurance and thc payment
of all fees. The Permittee shall be fully and completely responsible therefore and
all acts and omissions of the independent contractor drivers shall be and shall be
deemed to be acts and omissions of the Permittee.

(b) The Permittee represents and warrants 10 the Port Authority that it has and will
continue io have all the rights and powers with respect to its independent
contractor drivers necessary to insure and enforce immediate and full compliance
by the independent contractor drivers with all of the agreements and undertakings
of the Permittee under this Agreement including, but not limited to Section 4 of
the Terms and Conditions. The Permittec understands and agrees that the
representation and warranty of the Permittee under this paragraph is of the
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(c)

(d)

(e)

(0

()

essence hereunder and is being relied upon by the Port Authority in granting its
consent hereunder.

Nothing contained in this Special Endorsement nor the permission granted
hereunder nor anything contained in the independent contractor agreement shall
or shall be deemed to extend this Agreement or the term of the permission
granted hereunder or to limit or waive the right of the Port Authority to revoke
this Agreement and the permission granted hercunder as set forth in Section | of
the Terms and Conditions and as otherwise sct forth in this Agreement.

The Port Authority's consent 1o allow the Permitice to operate the Independent
Contract Service with respect to one or more independent contractor drivers may
be revoked at any time by the Port Authority, without cause, on ten (10) days'
notice to the Permittee and no such revocation shall be deemed 10 affect the
Agreement and the continuance thereof but this Special Endorsement and the
consent granted hereunder shall be deemed to be of no further force and effect.

Nothing contained herein shall create or be deemed to creatc any relationship
between the Port Authority and the independent contractor drivers or'any of them
nor shall any third party rights affecting the Port Authority be creaied hereby
excepl for the third party rights for the benefit of the Port Authonity specifically
provided for in paragraph (a) of this Special Endorsement. In case of any
difference between the terms of the independent contractor agreement and this
Agreement, this Agreement shall control, it being merely the intention of the Pon
Authority to permit the exercise of the Permitiee's rights to the extent provided
herein by independent contractor dnvers and not to enlarge or otherwise change
the permission granted to the Permittee hereunder.

The Permittee shall procure and maintain all required licenses, certificates,
permits, franchises or other authorizations from all governmental authonties
having or asserting jurisdiction over the usc of Independent Contractor Ddrivers
by the Permittee hereunder. The requirements of the previous sentence shall
include without limitation compliance by the Permittee and all independent
drivers with all applicable fcderal and state statules or regulations regarding
securilies or franchising. The foregoing may include requirements of the United
States Securities and Exchange Commission, the Trade Practice Regulation of the
Federal Trade Commission set forth in 16 CFR, Part 436, as well as any
applicable requirements of the State of New Jersey, the State of New York
(including without limitation Articles 23(a) and 33 of the General Business Law)
and any other State having jurisdiction.

The Permittee shall include in all independent contractor agreements it may enter
into during the effective period of this Permit and shall amend, effective as of a
date prior to the effective date of this Agreement, all independent contractor
agreements which it has entered into prior to the effective date of this Agreement
to include, the following provision: '

"Notwithstanding any other provision of this Agreement, the
Driver (by which is meant the independent contracior or
franchisee) acknowledges and agrees thal any privilege permit or

»
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(b)

agrecment which the Ground Transportation Opcrator {(by which
is meant the Permitiee) has or may enter into with the Por
Authority of New York and New Jersey for the conduct of ground
transportation operations to, at and from any Port Authority
Airport provides that the Port Authority has no business
relationship with any Driver but only with the “Permittee™ and
that the Permittee has under this Agreement all the rights and
powers with respect 10 Drivers necessary to insure and enforce
immediate and full compliance by the Drivers with all of the
agreements and undenakings of the Permitiee under such permit
or agreement including the right of the Port Authority to object to
the demeanor, conduct and appearance of Drivers and the
obligation of the Permittee to immediately remove the cause of
such objection. Such Port Authority permits and agreements shall
provide for revocation by the Port Authority without cause or
termination by the Permitiee on ten (10) days' or less writlen
notice by such party. Any consent by the Port Authority to the
use of Drivers contained in such permit or agreement with the
Port Authority may be separately revoked by the Port Authority
without cause on ten {10) or less days' notice to the Permitice.
Such Port Authority permits and agreements specifically provide
that nothing therein contained shall create or shall be deemed to
create any relationship between the Port Authority and any
Driver. Such Port Authority permits and agreements provide that
the Ground Transportation Operator and Drivers must comply
with any and all federal and state statutes and regulations, which
may be applicable to this Agreement and the arrangement created
hereby including, without limitation, those of the U.S. Federal
Trade Commission and the U.S. Securities & Exchange
Commission and those of the Attorney General of the State of
New York. The Driver and the Ground Transportation Operator
hoth hereby agree that the- Port Authority is a third-party
beneficiary of the agreement contained in this paragraph.”

The terms and conditions of this Special Endorsement No.3 shall be herein
referred to as the "Counter Provisions".

The Port Authonity now operates one or more Consolidaled Limousine
Information and Reservation Service Counters (hereinafter singly or collectively,
as the case may be, called the "Counter" or the "Counters") in airline terminal
buildings ("Terminals") located at the Airports, The Counters are primarily
operated to provide information to the public and 1o book trips to and from the
Airports for patrons of varous Port Authority permittees (not including the
Permittee hereunder with respect to the privilege granted under this Agreement)
which provide a per head service in vehicles having a seating capacity of seven
(7) passengers or more including the-driver. As a secondary service to passengers,
For- Hire Service providers, including the Permittee hereunder, shall have their
services offered to the public through Port Authority furnished customer self-
service telephones installed at or near the Counters. The Permitiee acknowledges-
and agrees that the following provisions of this Special Endorsement shall control
the relationship of the Permitlee and the Port Authority regarding the self-service
telephones regardless of when they were or may be established:
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(i1)

The sclf-service telephones shall be the sole means by which the Permittce is
represented at the Airports. The Permittee shall be represented at cach such self-service
telephone installation in the terminals at the Airports.

The Port Authority may, by nolice, elect to cease operation of a Counter or Counters,
including self-service telephones, effective as of a date at least twenty-four (24) hours -
after notice thereof is delivered to the Permitice. Such cessation of operation of a
Counler, or Counters, shall not be deemed a revocation of this Agreement.

(3i) The Port Authority reserves the nght to relocate or change the configuration of the

(iv)

V)

(vi)

Counters and/or selfl-service teiephones, or any of them. The Port Authority shail
notify the Permittee at least twenty-four (24) hours prior to such rclocation or change.

The Permittee agrees that it will cooperate fully with the Port Authority and its
contractors to achieve the operation of Counters and self-service telephones, which
serve the public in 2 first class manner.

The Permittee understands and agrees that the Port Authority may obtain a third-party
contractor which will be obligated to use reasonable efforts to manage and operate the
Counters and self-service telephones and that the Port Authority assumes no
responsibility for any deficiencies in, or interruption of, operation of the Counters or
self-service telephones not caused by the Port Authority's willful misconduct.

Without Jimiting any other provision of this Special Endorsement, the Port Authority
shal]l not be responsible either for collecting fees due to the Permittec from passengers
utilizing ils services offered hereunder, or for making the Permittee whole in
connection with such fees as may remain unpaid.

Without hmiting the provisions of Endorsement No. 17.1, the Permittee, in its own name,
shall procure and maintain in full force and effect throughout the effective period of the
permission granted hereunder all licenses, certificates, permits, franchises or other
authorization from all governmental authorities, if any, having jurisdiction over the
operations of the Permittee, which may be necessary for the conduct of its operations,
either at the Airports or in rendering the service of which its operation at the Airports is a
part. Neither the issuance of this Agreement nor anything contained therein shail be or be
construed to be a grant of any franchise, consent, license, permit, right or privilege of any
nature or kind whatsoever to operate omnibuscs, taxicabs or any other vehicles or
conveyances carrying passengers or property, whether for hire or otherwise, outside the
Airports, or over the public streets or roads of or located in any municipality of the States
of New York or New Jersey. ’

S~Neither a partnership nor a joint adventure i1s hereby created. The granting of the
privilege under this Agreement is nonexclusive and shall not be construed to prevent or
limit the granting of similar privileges at the Airports 10 another or to others, whether by
use of this form of agreement or otherwise, provided however that the number of ground
transportalion operators to be granted the privilege of operating .the For-Hire Service
through the use of self-service telephones as provided in this Agreement to and from the
Airport shall not exceed six at any time during the effective period hereunder.

The conveyances to be operated by the Permittee pursuant to this Agreement shall not be
more than five (5} years old. Conveyances used in the For-Hire Service hereunder shall
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not have a seating capacity in cxcess of six (6) passengers including the driver except as
may be approved in writing by the Port Authority, and shall be so constructed and
equipped and of such number, size and type as in the judgment of the Port Authority shall
fulfill the requirements of the Far- Hire Service, and the use of such canveyances shall be
subject to the prior and continuing approval of the Port Authority. Vehicies generally
known as taxicabs shall not be used in the For-Hire Service permitted under this
Agreement. Such conveyances shall be cquipped with two-way radios or telephones
through which vehicles shall be dispatched upon request by customers for service.
Dispatching of vehicles and/or drivers shall not be conducted through the sell-service
telephones, The Permittee shall maintain all conveyances operated by the Permittee in
good repair, order and appearance; shall keep them clean at all times; and shall keep them
heated whenever used during the months of October, through April of each ycar.
Vehicles shall be equipped with air conditioning and activated when so requested by
passengers duntng the months of May through September.. The Permittee shall not paint,
mark or identify any vehicle or conveyance o be operated by the Permittee pursvant 10
this Agreement with the words "taxi" or "laxicab" or wards of similar meaning or with
marking schemes or colors 1ending to identify such vehicles as taxicabs. Equipment
assigned to the service under this Agreement will not carry exterior advertising. No
vehicle uttlized by the Permintee in performing services hereunder shall be moved unless
and until all persons therein are seated.

The routes, roads and ways within the Airports over which the Permittee may operate its
vehicles shall be those from time to time designated by the Port Authority. The Pon
Authority makes no representations as to the condition of any-route, road or way, and
does not agree to keep the same unobstructed, uncongested or fit for use, No closing by
the Port Authority of any route, road or way, whether temporary or permanent, whether
or not such closing involves a route, road or way previously used by the Permitiee
hereunder, and no such closing by any governmental authority, whether of a route, road
or way within or outside the Airports, and whether or not at the request or with the
consent of the Port Authority, shall constitute or be deemed a diminution of the privileges
granted by this Agreement, or shall relieve the Permittee of any of its obligations
hereunder. The Permittee shall pick up and discharge passengers or load and unload
baggage and packages only at the point or points within the Airports which may be from
time to time designated by the Port Authority for the public to perform such activities as
well as in the public parking lots. The Port Authority assumes no obligation to designate
restricted roadways and curb frontage for use by the Permittee, its drivers or vehicles.

(a) The Permitiee shall make only fair and reasonable charges for services rendered
hereunder at or in part at, or in connection with the Airports and in accordance
with a schedule of rates and charges which shall be subject to the prior and
continuing consent of the Port Authority, The Permittee shall charge a per vehicle
rate on a flat or hourly basis for the For-Hire Service, which rate shall not differ
based on the number of persons carmed in the Permittee’s vehicle at the same
time. The Permittee shall not charge passengers on a per-head basis and shall not
operale as a Shared-Ride, Scheduled or group nde service. The Permittee shall
not require passengers to pay tips or gratuities in addition to the fare quoled for
service. Payment of tips or gratuities by passengers to dnvers or any other
employee of the Permittee shall be at the
discretion of the passenger.
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10.

{b) The Port Authority will not withhold its consent to such rates and charges if they

shall have been approved or determined by any board, commission or other
governmental regulatory body of the United States of Amenica or the State of
New York or the State of New Jersey, provided that such regulatory body has
Jjunisdiction and the power of final determination, and provided, {urther, that the
approval or determination is in effect at the 1ime in question. In the absence of
any such governmental determination, the Port Authority will not withhold
approval of rates and charges substantially equivalent to those made for similar
services by persons or organizations rendering similar services elsewherc in any
municipality in which the Airports are located. Copies of all rates and charges
shall be submitted to the Port Authority within five (5) business days of a request
by the Port Authority for such rates and charges. The Permittee agrees that all of
its advertising for all of its services to be rendered under this Agrecment shall
conform to and be consistent with this Spectal Endorsement No. 8 and all other
terms and provisions of this Agreement.

The Port Authority makes no warranty or representation that unauthorized individuals
offering services to the public the same or similar to those offered by the Permitice will
not be present in the terminal building areas at the Airports and the Port Authority shall
have no liability to the Permittee in connection therewith.

(a)

During the term of this Agreement the Permittee shall not offer, give or agree lo
give anything of value either to a Port Authority employee, agent, consultant, or
other person or firm representing the Port Authority, or to a member of the
“immediate family (i.e., a Spouse, child, parent, brother or sister) of any of the
foregoing in connection with the performance by such employee, agent,
consultant, other person or [irm representing the Port Authority, of duties
involving transactions with the Permittee on behalf of the Port Authority, whether
or not such duties are related to this Agreement or any other Port Authority
contract or matter. Any such conduct shall be deemed a material reach of this
Agreement.

(b) As used herein "anything of value" shall include but not be limited to any (a)

(c)

favors, such as meals, entertainment, transportation (other than that contemplated
By this Agreement or any other Port Authority contract), etc., which might tend to
obligate the Port Authority employee to the Permittee, and (b) gift, gratuity,
money, goods, equipment, services, lodging, discounts not available 1o the
general public, offers or promises of employment, loans or the cancellation
thereof, preferential treatment or business opportunity. Such term shall not
include compensation contemplated by this Agreement or any other Port
Authority contract.

" In addition, during the term of this Agreement, the Permittee shall not make an
offer of employment or use confidential information in a manner proscribed by
the Code of Ethics and Financial Disclosure dated as of July 18, 1994 (a copy of
which is available upon request to the Office of the Secretary of the Port
Authonty).




SPECIAL ENDORSEMENTS

12

(d)

(a)

(b)

(a)

(b)

The Permittee shall include the provisions of this clause in any subcontract
entered into in connection with this Agreement.

The permission granted by this Agrecment shall take effect upon the effective
date hereinbefore set forth. [f the Port Authority at anytime duning the effective
period of this Agreement shall, in its sole discretion, determine to implement
modifications to its Airport ground transportation business policy which, in the
opinion of the Port Authority, significantly alters the relationship of the privilege
granted hereunder to other aspects of the Port Authority's Airport ground
transportation business policy, the Port Authority shall provide a description of
such changes in a notice to the Permittee. During the thirty (30) day period
following such notice, the Permittee may notify the Port Authority of the
termination of this Agrcement to be effective thirty (30) days after such notice to
the Port Authority as il such date were the date originally sct forth in this
Agreement for its expiration.

If on the date of execution of this Agreement by the Port Authority the Permittee
has either a Privileged Shared-Ride Service Permit trom the Port Authority and
such Permit expires or is terminated or revoked by the Port Authority or the
Permittee, the Permittee shall have the right to terminate this Ground
Transportation Agreement during the thirty (30) days following the giving of
notice thereof, upon ten (10) days prior written notice to the Port Authority.

The Permittee shall mect or surpass the customer service standards that apply to
Permittee Services which appear in the Ground Transportation section of the
latest edition of the Airport Standards Manual, attached hereto as Exhibit IV and
hereby made a part hereof, as the same may be revised or amended by the Port
Authority.

The Permittee shall promptly report in writing to the Manager of the Facility
all accidents whatsoever ansing out of or in connection with ils operations
hereunder and which result in death or injury to persons or  damage to
property, setting forth such details thercof as the Port Authority may desire.

In addition to and without limiting the other obligations of the Permittee under
this Permit, the Permittee, with respect to each vehicle operated by it, in its own
name as insured and including the Port Authority as an additional insured, shall
maintain and pay the premiums on the following described policy or policies of
insurance in not less than the following limits which shall cover its operations
hereunder and shall be effective during the effective period of this Permit:If on
the date of execution of this Agreement by the Port Authority the Permittee has
either a Privileged Shared-Ride Service Permit from the Port Authority and such
Permit expires or is terminated or revoked by the Port Authority or the Permittee,
the Permittee shall have the right to terminate this Ground Transportation
Agreement during the thirty (30) days following the giving of notice thereof,
upon ten (10) days prior writlen notice to the Port Authority.



SPECIAL ENDORSEMENTS

(1) Comprehensive General Liability Insurance covering airport
operations and covering bodily injury including wrongful death,
and property damage which shall not exclude property damage to
any property in the care, custody or control of the Permittee, in the
minimum amount of $2,000,000 combined single limit for cach
occurrence,

(ii) Comprehensive Automobile Liability Insurance to include owned,
non-owned and hired vehicles, as applicable, listing the Vehicle
ldentification Number (VIN) for each vehicle, covering bodily
injury including wrongful death, and propenty damage, which
shall not exclude property damage to any property in the care,
custody or control of the Permittee, in the minimum amount of
$5,000,000 combined single limit for each occurrence.

{¢) The Permittee shall securc as part of each said policy of insurance a
contractual liability cndorsement covering the obligations of the Permittee,
none of the foregotng policies to contain any cxclusion for bodily injury to or
sickness, disease or death of any employee of the Permittee which would
conflict with or in any way impair coverage on the contractual liability
endorsement. The insurance requircd hereunder shall also provide or contain
an endorsemenl providing that the protections afforded the Permittee
thereunder with respect to any claim or action by a third person shail pertain
and apply with like effect with respect to any claims or actions against the
Permittee by the Port Authority, and that said protections shall also pertain
and apply with respect to any claim or action against the Port Authority by
the Permittee, but such endorsement shall not limit, vary, change or affect the
protections afforded the Port Authority thereunder as an additional insured.
In addition, all the aforesaid policy or policies of insurance shall also provide
or contain an endorsement providing that the protections afforded the Port
Authority by the Permittee shall be the same as the protections afforded the
Permittee thercunder with respect to any claim or action against the Permittee
by the third person as if the Port Authority were the named insured
thereunder. Notwithstanding the minimum limits set forth herein, it is
specifically understood and agrecd that the Port Authority shall have the right
upon nolice to the Permittee given from time lo time and at any time to
require the Permittee to increase any or alj of the said limits and the Permittee
shall promptly comply therewith and shall promptly submit a certificate or
certificates evidencing the same to the Port Authority. A certified copy of
each of the policies or a certificate or certificates cvidencing the existence
thereof, or binders, shall be delivered (o the Port Authority upon execution
and delivery of the Permit by the Permittee to the Port Authority. Each
policy, certificate or binder delivered shall bear the endorsement of or be
accompanied by evidence of payment of the premium thereon. Each such
copy or cerlificate shall contain a valid provision or endorsement that the
policy may not be canceled, terminated, changed, or modified without giving




SPECIAL ENDORSEMENTS

thirty (30) days written advance notice therof to the Port Authority. Each
such copy or certificate required shall contain the provision that: “The insurer
shall not, without obtaining cxpress advance permission from the General
Counsel of the Port Authority, raise any defense invelving in any way the
jurisdiction of the tribunal over the person of the Port Authority, the
immunity of the Port Authority, its Commissioners, officers, agents or
employees, the governmental nature of the Port Authority of the provisions of
any statutes respecling suits against the Port Authority.

Any renewal policy shall be delivered to the Port Authonity at least thinty (30)
days ‘prior to the expiration of each expiring policy, except for any policy
expiring after the date of expiration of this Permit. The aforesaid insurance
shall be written by a company or companies approved by the Port Authority.
If at any time any of the insurance policies shall be or become unsatisfactory
to the Port Authonty as to form or substance or if any of the carniers issuing
such policies shall be or become unsatisfactory to the Port Authority, the
Permittee shall promptly obtain a new and satisfactory policy in repiacement.
If the Port Authority at any time so requests, a cerified copy of the policies
shal) be delivered to the Port Authority.
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Mission

To plan, develop, promote, operate and maintain a unified system of
regional airport facilities, providing the region with unsurpassed
global access and restoring the region to its preeminent status as the
nation’s gateway for passengers and cargo.

Vision 1

- Focus on Customer Well Being - Provide an airport
environment where customers are safe and secure, yet receive
quality service.

- Be a Model for Service, Security, Efficiency, Safety and
Effectiveness.

- Strive for Truly Satisfied Customers and a Reputation for
Inspired Leadership.
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Introduction
Airport Standards Manual

The Airport Standards Manual (ASM) is produced by the Port Authority Aviation Department with
all rights reserved. The ASM serves as the primary document outlining the customer service-related
responsibilities incumbent upon employees working at Port Authority airports. The Standards
concentrate on aspects of airport services and facilities that most impact customer satisfaction at
Port Authority airports as determined by data gathered through customer service surveys and other
feedback mechanisms. The Standards fall under three broad categories — Customer Service,
Signing and Wayfinding, and Planning and Design for Terminals and Facilities. The Port
Authority’s objective is to maximizc utilization of the ASM as an effeclive customer service
management Lool.

Purpose

The Port Authority, in cooperation with its partners, the airlines, terminal operators and service
providers, developed this edition of the Airport Standards Manual — Customer Service Standards for
the benefit of all airport customers.

It is expected that the Port Authority and all employers on the airports sirive to meet or exceed these
standards.

This Manual defines Customer Service Standards and the Performance Measurement Program and
is made available to all partners, It will continue to evolve and grow to meet the demands of our
customers, through changes in operaling procedures, facilities and the introduction of technology by
the aviation industry and government regulations.

The Standards

These Customer Service Standards concentrate on aspects of airport services and facilities that most
impact customer satisfaction at Port Authority airports as determined by data gathered through
customer service surveys and other feedback mechanisms. The Port Authority’s objective is to
maximize utilization of this manual as an effective customer service management tool.

Several design related standards are further defined through separate publications, such as:

¢ Standards referring to “Adequate” or “Sufficient” lighting shall conform to the lliuminating
Engineering Society of North America (IES-NA) Lighting Handbook, 8" Edition Section 11
as they pertain 1o the respective areas and activities.

* All signs shall be in conformance with the Port Authority Aviation Department Signing and
Wayfinding Standards Manual as well as those areas addressed in this manual.

* All Terminal Planning shall be in conformance with the Port Authority Aviation Department
Planning and Design for Terminals and Facilities Standards including recommended design
guidelines for Restrooms, Check-in Areas, Gate Areas and Concessions Locations and subject

4
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to Tenant Alterution Application (TAA) Procedures and Standards Guide reviews and
subsequent addenda.

¢ Al Airport Partners must adhere to the Airport Rules and Regulations.

Customer Service Standards are being implemented at Port Authority airports Tacilities, and are
reviewed regularly against best industry practices to improve customer satisfaction. These
standards have been identified through extensive consumer and industry rescarch including
customer surveys, mystery shopping, facility quality assurance reviews, focus groups and data
gathered for the Port Authority.

Due to modifications, either through addition or deletion, standards numbering may be different
from the previous edition. Also, this edition of the manual includes a designation at the end of each
of the standards indicating whether the standard is a high or routine priority. High priority
standards Lypically require capital intensive or long-term solutions or they may result in life-safety
issues. Routine priority standards are common issues that usually relate to cleanliness, maintenance
or conditional items. All standards of Employee Attitude, Appearance, Awareness and Knowledge
are considered routine in nature,

Immediate Action Items

Certain aspects of the Mystery Shopping and Facility Quality Assurance Review process are
deemed to be “fmmediate Action Items", requiring immediate attention. These items include:

» Safety and Security concerns
‘. Rudenecss / indifference to customers
. Excessive disrepair '

If mystery shoppers/inspectars witness any of these conditions they will immediately notify the
proper airport contacts. For EWR, call 973-961-6154, for JFK, call 718-244-8158 and for LGA,
call 718-533-3700.

Airport Performance Measurement Program (APMP)

I. SERVICE COMMITMENT

The Airport Performance Measurement Program (APMP) provides the framework outlining the
process that encourages actions and a commitment to customer service regardiess ol who provides

the service. More specifically, the APMP is designed to:

1) Recognize “Satisfactory™ performance by Partners who continue to improve customer
satisfaction.

2) Provide a useful management tool to identify to Partners the areas that “Need
Improvements”.
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3) Monitor actions 1aken 10 address deficiencics in a timely manner.

All airport employees are responsible for uphelding the Airport Standards Manuul (ASM) -
Customer Service Standards and The Port Authority and its Partners are responsible for adopting
these standards and implementing them within their respective service areas. It is suggested that all
partners attend an annual briefing session with the Port Authority to review these slandards.

Commitment to upholding the standards is essential for providing quality customer service. High
levels of customer satisfaction should be the natural outcome of commitment to and compliance
with the Standards. A Partner's performance is considered 10 be “Satisfactory” when it achieves
high marks in a series of objective evaluations designed to measure performance of contractual
responsibilities in light of ASM requirements.

There is, however, an important distinction between the level of customer satisfaction achieved by a
Partner, and the Partner’s level of commitment and compliance to the ASM. Customer satisfaction
ts useful in measuring the customers’ perceptions about each Airport’s services but daes not directly
evaluatc a Partner’s commitment, compliance, or performance. Similarly, Partner compliance is a
useful measure to determine how committed a Partner is 1o implementing the ASM; yet this may
not be reflected in the Partner’s level of customer satisfaction. Where feasible, the two elements,
customer satisfaction and Partner’s commitment, must be measured and evaluated together to
determine a Partner’s truc effectiveness and the effect the ASM — Customer Service Standards and
the APMP have on customer service.

H. OBJECTIVES

The overall objective of the APMP is 1o improve the quality of service offered at Port Authority
airports regardless of who provides the service. Every airport employee, whether they are Port
Authority employces or Partners employees, contributes to the quality of customer service.

Where the ASM - Customer Service Standards defines pood customer service, the APMP defines
performance measurement and provides a management tool to recognize Satisfuctory performance
and 1o monitor actions taken to address arcas in Need of lmprovement, By using the ASM and the
APMP together, the Port Authority and its Partners gain an understanding of their commitment
necessary for quality airport customer service,

The APMP also outlines how "Scorecards” are developed and explains the method used in
periodically determining each Partner’s performance. The scorecard is the measure of a Partner’s
performance in a specific area. The scorecard may be a combination of several different
measurement tools including customer satisfaction surveys, mystery shopping, and facility quality
assurance reviews.

I1I. METHODOLOGY

This section proposes a general framework for a quantitative strategy to:

(1) Measure Partners’ performance.,
(2) Provide an objective means for recognizing Satisfactory performance.
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(3) Monitor actions required by Port Authority stafl and Partners in areas in “Need of
ITmprovement” that wifl help improve performance.

Accordingly, the APMP identifies the elements (hat are most important to customer service and
provides a recommended strategy {or assessing Partners’ performance.

To begin with, Figure 1 brietly illustrates the various steps of the Customer Well Being process
used to develop the ASM Customer Service Standards and to integrate them with the APMP. There
are three major components to the development of the APMP:

Program Overview
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1. Airport Standards Manual (ASM) Development. The Port Authority’s objective is 1o
maximize utilization of the ASM as an cffective customer service management tool. See

page |.

2. Port Authority Contracts and Permits. This component encompasses the development

and introduction of standard language for contracts and permits requiring the commitment of
all Partners to improve customer service through several actions including but not limited to

Employees Attitude, Appearance, Awareness and Knowledge, Cleanliness, Condition and
Functionality of all public areas impacting a custiomer’s airport experience.

3. Port Authority Leases. All references to the “Airport Standards Manua!” in the standard
fease document shall be interpreted as a commitment to all components of the latest edition
of the Airport Standards Manual including Customer Service Standards, Signs Standards
and Passenger and Cargo Facilities Design & Planning Standards. Any new construction,
terminal modifications or renovations shall be handled in accordance with existing Port
Authority Tenant Alteration Application (TAA) procedures.

The APMP is a process designed to facilitate Partners’ efforts in this area and is described in more
detail in the following paragraphs.
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A. Monitoring Tools

The Pon Authority has developed a quantitative performance measurement strategy that measures
Partners performance. Limiting the data to few sources allows Port Authority staff 10 focus their
efforts on developing and refining the questions and data collection procedures, rather than
attempting to use multiple sources that employ different collection techniques and scoring
methodologies. Mystery shopping, facility quality assurance reviews, and additional data collection
all monitor Partners performance. The customer satisfaction survey measures customer perception
of various services and facilities at each airport. These measuring tools are proactive efforts
undenaken periodically to track compliance to or implementation of the ASM with the objective of
improving customer service:

1.

Customer Satisfaction Survey — The Customer Satisfaction Survey report quantifies
customer evaluations regarding the quality of the facilities and services. Randomly chosen
passengers are asked to rate various service area attributes on a scale of 1 10 10 (1 being
“unacceptable” and 10 being “outstanding™}. Passengers indicating scores of 8 and higher
are considered to be “delighted or pleased.” A score is obtained by dividing the (otal
number of passengers polled by the number of passengers who are delighted or pleased with
the service, )

Mystery Shopping — The mystery shopping report, Figure 2, summarizes the performance
and quality of various operators and services at each of the airports based on selected criteria
representative of all the key attributes for each Airport Standard with a focus on Employee
Attitude, Appearance, Awareness and Knowledge. Each of the criteria are given a score of
“0" if the service meets the Standard or “1" if it does not meet the Standard. The results are
then totaled and a corresponding percentage is reported for each Partner. This is the
predominant method of data collection as it provides some measure of Partner performance
for all of the service standard categories.
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Property Number.

Property Name:
Date of Evaluation:
Previous Evaluation:

TERMINAL

Mystery Shop Summary Report
EWR-B-TO

Newark Terminal B Operator - PA
3/23/2005
2/14/2005

Standards Max to Status

Missed Pass

24.00.

Score

Roiling Previous
Average

Figure 2
Mystery
Shopping
Summary

Gap to
Acceptability

High

Routine

CURBSIDE DEPARTURE

7.50

Overall Cleanliness!/ Conditions

5.00

e 1.5 S, ‘:rgr zf
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o

3. Facility Quality Assurance Reports — Facility quality assurance reports, Figure 3, provide

Curbside Departure 5 B niy TR R
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IStandards of Cleanliness 1 i Te %
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Standards of Functionality 0 ki RAICYS i LR S ) .,,._, et o Eb O %
Signs, Directions, and Information 0 Lt 53 w‘! w ._;:‘.;,s, ;
Standards of Employee Attitude, LT : Vg
ppearance and Knowledge 1 2.50

summarized routine and high priority deficiencies. Based on cieanliness, condition and

functionality. Each criteria are given a score of “0” if the standard is met or “1™ if it does not

meet the standard. Routine deficiencies are quick fixes identified with mostly cleaning or
management issues while high priority deficiencies are those addressing condition and
functionality and are more likely to be capital intensive and long term fixes. The high and

routine deficiencies identifjed through facility quality assucance reviews are then totaled and
distributed to ali partners for follow up actions.
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Facility Summary Repo

Property Number: EWR-B-TO Figure 3
Property Name: Newark Terminal B Operator - PA Inspection
Date of Evaluation: 1/14/2005 ' Summary

Previous Evaluation:

TERMINAL : 243 243 N/A 15%
CURBSIDE DEPARTURE 7
Curbside Departure - Terminal B v
Standards of Cleanliness . 2
Standards of Conditian 5
Standards of Functionality 0
Signs, Directions, and Information 0

4. Additional Data Collection and Partners’ Information — This includes working with
Partners and monitoring respective action plans and collecting appropriate data such as
processing or wait times where queuing or delivery normally takes place. The areas subject
to data collection include but are not limited to airlines check-in, gates and speed/accuracy
of baggage delivery, TSA wait time at security checkpoints, CBP wait time, US VISIT Exit
process, Air Train, taxi qucue, and parking lot exit wait time and queues.

Note: Some or all of the above monitoring tools may be included in specific Scorcecards.

B. Setting Practical Targets

Using the above monitoring tools, performance measurement targets have been established to gauge
Pariner performance. Mystery shops are performed monthily and will be supplemented with
periodic staff facility quality assurance revicws and data collection. These two monitoring sources

10
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will be used to provide fecdback o Partners on an as nceded basis. [n addition to semi-annual
facility quality assurunce reports, scorecards will be calculated using one or more of the following
mcasures: the customer satisfaction survey, mystery shops, lucility quality assurance reviews, or
data collection.

For Port Authority contractors, the Port Authority or its designated representative may conduct
random facility quality assurance reviews for cleanliness, condition and functionality based on the
ASM - Customer Service Standards. Contractor performance will be evaluated based upon criteria
including, but not limited to, the degree and extent 10 which the contractor can effectively manage
the services outlined in its’ Port Authority Agreement, the quality of the employce-training program
and the ability to retain employees in the service at the Airport. The Port Authority shall have the
right, in its sole discretion and without prior notice to the contractor, to moedify the staff facility
quality assurance reviews.

For Port Authority contractors, performance over the entire contract period will be taken into
account and the final contract year will have several measurement periods. The purpose is to
encourage contraclors 1O uphold their performance as a contract nears completion; continuous
periods of non-performance will be reflected in the contractor’s scorecard and could be applied to
future bids if contractors do not show improvement throughout the contract,

Scorecards contain an overview of the grading system and the performance targets for several
areas. Performance targets have been set based on achievable scores from previous surveys, mystery
shops or facility quality assurance reviews. Each Partner will be responsible for meeting or
exceeding these targets regardless of whether the Partner was under contract at the time these
targets were cstablished.

The overall performance measurement strategy is based on the calculation of a total weighted score
derived from the data sourccs described above. Using the overall weighted score, the Port
Authority could provide a performance bonus for Satisfactory performance or enact actions for
under-performance or areas in Need of Improvement. The measurement of performance for some
areas may be based upon one or more measurement source while others may use multiple
measurement sources to eslablish a base score.

Based on the results of the weighted score, the Partner performance shall be rated Satistuciory
when targets are met or exceeded across all applicable performance measures , and a Needs
Improvement rating will result when one or more performance measure does not meet the
established performance target.

Figure 4 itlustrates the performance measurement improvement process leading to appropriate
actions when performance 1s rated as Satisfactory or Needs Improvement,

11

Fourth Edition, May 2005




Program Overview — Scorecard Process
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1V, SCORECARDS

In summary, the APMP is designed 1o provide the Port Authority and its partners with the
framework to evaluate and encourage a commitment to service and facility improvements al the
Port Authority's airport facilities. However, this manual can also be extended to assist Partners
with fostering commnmcm to customer service improvements through compliance with the ASM-
momtonng of 3" -party pariners performance.

There are two categories of contractors — those under direct contract with the Port Authority, and
those under contract with Terminal Operators and Airlines . In many cases, the Port Authority has
the ability to recognize Satisfuctory performance and also to take appropriate action(s) when
performance is rated in Need of Improvement for its own partners. However, the Port Authority
has limited recourse it can take for non-Port Authority partners.

» The following is a list of existing scorecards measuring courtesy of employees:
Concessions (retail, food & beverage).
Parking
Taxi Dispatch
On Airport Bus

» The following is a list of existing scorecards measuring cleanliness, condition and functionality
of the area:

Concessions (retail, food & beverage) Taxi Dispatch
AirTrain Stations AirTrain Vehicles
Parking On-Airport Bus
Gate Areas Restrooms
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A. Scorecards Descriptions & Methodology

¢ A Sample Neceds Improvement Scorecard [Figure 5]

Performance Measurement Scorecard -

Gate Area

Cantral Taerminal Building - LGA
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¥ per Day Pax Area Pax of Borvice
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» A sample Satisfactory scorecard [Figure 6]

Performance Measurement Scorecard - Gate Area

Terminal B - EWR
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The scorecards are created by the Aviation Department based on the information obtained through
various measurement sources. From the amalgamation of the data, targets are set and a rating
assigned based on each areas’ performance. Below is a description of how the targets are set for
each of the measurement methods.

Customer Satisfaction Survey: The customer satisfaction survey results are produced annually,
and therefore the scorecard will be updated with this information only once a year. In each
functional area, the highest score from each airport is combined and averaged to set the target. A
five (5)-point margin below the target is allowed and each terminal is rated on their performance
relative to this target. In Figure 5, the target for the gatc area is 54 percent. The gate areas in the

Central Terminal Building at LGA were deemed unacceptable because their score was not within
: 14
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the acceptable range, thereby receiving a classification of “needs improvement”.  Figure 6
illustrates a scorecard in which all targets have been met or exceeded and therefore performance is
rated as “satisfactory”.

Mystery Shopping: Mystery Shopping is performed monthly, with each terminal being shopped
once per month. The scoring of the Myslery Shopping is based on the number of standards missed
in the shops. The lower number missed, the better the score. Each functional area’s score for the
twelve (12)-month period preceding the issuance of the scorecard will constitute their *rolling
average”. The lowest “rolling average” score in cach functional area from each airport will be
averaged to obtain the target scores. A five (5)-point margin will be applied to the target score. To
be considered “satisfactory”, the area must fall within this range. The mystery shopping scores will
be updated on each semi-annual scorecard,

Facility Quality Assurance Reports: The facility quality assurance review will be performed
semi-annually. The scoring for the facility quality assurance reviews is based on the number of
standards missed, however the scores are divided based on their priority into high or routine items.
Much like mystery shopping, the goal is to have the lowest score possible in both categories, high or
routine. Each functional area is assigned measurement criteria; for example, the gate areas and
concessions use the surface area (in square fect) as a basc for measurement. Taking the aggregate
of ali the deficiencies within a functional area across ali the airports and dividing this number into
the total of the respective measurement criteria calculate the facility quality assurance review score.
This provides a pro-rated score that can then be applied to each terminal or location to assess their
performance relative 1o the rest of the airports. For example, restrooms use the number of fixtures
(defined as toilets and urinais) as the measurement criteria. The total number of deficiencies is
summed and divided by the total number of fixtures across the airports providing a “per fixture”
number of acceptable deficiencies. This score is then multiplied by the number of fixtures in a
terminal to determine the target, or limit, number of deficiencies. This calculation is performed {or
both the high deficiencies and the routine deficiencies. The following are the measurement criteria
for the areas of the scorecard:

= Restrooms - Number of Fixtures

s Gate Areas - Square Feet

» Concessions - Square Feet

»  Taxi Dispatch - Number of Booths

*  On-Airport Bus - Number of Buses

v Parking - Number of Public Parking Spaces
v AirTrain Stations - Square Feet

»  AirTrain Vehicles - Number of Vehicles
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V. OTHER SCORECARDS UNDER DEVELOPMENT FOR THE 5" EDITION OF
THE ASM-CUSTOMER SERVICE STANDARDS

The Aviation Department will work with partners to develop an acceptable approach to measure
and monitor performance for the following standards that are not currently being mystery shopped,
or reviewed for quality assurance or surveyed. The following new scorecards will focus on courtesy
of staff, cleanliness, condition and functionality and wait times as applicable:

Standards 2.0
Standards 3.0
Standards 4.0
Standards 5.0
Standards 10.0
Standards 16.0
Standards 19.0

Curbside

Airline Ticket lobby Check-in Areas

Walkways, Corridors, Elevators & Escalators
Passenger and Bapgage Screening Areas

Baggage Claim & FIS Areas

Ramp & Airside

Assistance to Passengers with Reduced Mobility (PRM)
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1.0 - Employee Attitude, Appearance, Awareness and Knowledge

All airport employees are required to be courteous and helpful at all times with every
customer and other cmployees, and keep in mind “.., people may not remember exactly
what you did or what you said ... but they will always remember how you made them

Jeel”.

Standards of Empleyee Attitude, Appearance, Awareness und Knowledge

All employees will meet or exceed the following standards:

1.1

1.1.10

1.1.§]

Attitude, all employees shall:

Greet all customers in a friendly and professional manner. Address customers
proactively — be friendly and approachable - anticipate customer’s necds.
Customers and passengers shall not have 1o initiate contacl.

Display a positive attitude toward passengers and fellow employees at all times.

Project a pleasant, friendly and attentive demeanor and maintain proper posture
at all times. .

Remain calm when encountering an upset customer, try 1o calm the customer,
listen carcfully and show empathy with the customer’s problem.

Be capable of communicating clearly when in contact with customers.
Refrain from using foul or inappropriate language at any time.
Use a proper and courteous vocabulary and tone of voice with customers.

Maimtain appropriate eye contact and a pleasant tone of voice while conversing
with customers and fellow employees.

Make every effort to satisfy customers’ needs, even when those nceds are
outside the employee’s specific job scope.

Focus on customers and not gather in a group to chat while on duty.

Not eat, drink, chew gum or smoke in other than designated areas of the
workplace, especially in view of customers when in uniform.
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1.0 — Employec Attitude, Appearance, Awareness and Knowledge ‘|

1.1.12

1.1.13

1.1.14

1.2
1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

L3

1.3.1
1.3.2

1.3.3

1.34

Assure that the customers’ needs are met by providing or calling for the
appropriate services.

Not nap or sleep while on duty or in a public area.

Not use personal electronic devices, including but not limited 1o cell phones and
MP 3 players, while on duty. ‘

Appearqnce. all employces shall:
Be well groomed, clean and present a professional appearance.

Wear only appropriate accessorics, as determined by your employer, while on
duty,

Wear nametags and/or official identification that is visible to the public at all
times.

Wear clean, neat and pressed uniforms while on duty.
When speaking to customers, remove sunglasses (unless medically required

otherwise) to facilitate eye contact. Sunglasses may only be worn outdoors and
during daylight hours.

Awareness, all employees shall:
Be obligated to challenge persons and to report suspicious items and/or activity.

Inspect their vehicles regularly for suspicious items while operating on the
AQGA,

Be aware that all service vehicle operators ensure that unattended vehicles are
locked and shali inspect the vehicle each time it has been left unattended.

Ensure that all catering company’s unattended vehicles are locked and that
catering supplies intended for carriage on passenger flights are only accessible
to catering employees.
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1.0 -

Employee Attitude, Appearance, Awarencss and Knowledge

1.3.5
13.6

1.3.7

[.3.8

1.39

1.4

1.4.1

1.4.4

1.4.5

1.4.6

Ensure that all AOA doors and gates are closed properly after each use.

Not allow persons 1o follow them through an AOA door or gate. Each
individual must swipe their airport-issued identification card each time they
enter the AOA or SIDA.

Not write AOA or SIDA access codes on identification cards, and cmployees
shall enter codes in a securc manner not visibie to the public.

Airline employees shall not accept consignments of cargo, courier and express
parcels or mail for carriage on passenger flights unless the security of such
consignments is accounted for.

Report unattended or suspicious items and/or activity to Port Authority Police
or other law enforcement personnel.

Knowledge, all employees shall:

Be well informed, capable of providing directions and know where and how to
obtain requested information or services for customers.

Convey accurate information using clear and understandable terms,

Obtain the facts when encountering a dissatisfied customer; state any applicable
policy clearly and politely; and be able to offer a solution or an adequate
alternative to the customer. If unable to satisfy the customer or resolve the issue,
direct the customer to immediate supervisor.

Know where and how to obtain assistance to resolve customers’ qucstions or
problems if language barrier arise.

Know where and how to obtain assistance in order to respond to medical
emergencies and operational disruptions as referred to in Standard 20.0 (Orderly
Evacuation and Resumption of Services)

Know where and how to obtain assistance in order to respond 1o medical
emergencies including those relating to Passengers with Reduced Mobility being
assisted.
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| 2.0 - Curbside

2.1

2.1

2.2

2.2.1

222

223

Curbside General Requirements
a) Baggage carts shail be readily available at all cart racks at all times. {H}
b) Smoking receptacies shall be readily available on the curbside. {R}

¢} Skycap service shall be readily available. {R}

Standardy of Cleanliness

All frontages, sidewalks and crosswalks shall be clecan and free of debris
including gum and cigarettes. {R}

Entrance and exit doors shall be clean free of smudges, dirt and grime. {R}
All glass shall be clean and free of streaks and smudges. {R}

Trash receptacles shall be clean and emptied to prevent the overflow of debris.
{R}

Awnings or canopies, where present, shall be clean at ail times. {R}
Walls shall be clean and free of graffiti. {R}

Curbside check-in counters and self-service check-in kiosks shall appear clean
and organized, uncluttered and without visible damage. {R}

Light fixtures and assemblies shall be clean and free of dust. {R}

Smoking receptacles shall be clean and empiied on a regular basis. {R}

Standards of Condition

All frontages, sidewalks and crosswalks shall be smooth and free of large
cracks and missing surface areas. {H}

Entrance and exit doors shall be maintained in good working order. {R}

All glass shall be in good condition with no visible damage. {R}
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| 2.0 - Curbside

224

2.2.5

226

22.7

2.2.8

229

2210

2.2.11

2.3

2.3.1

232

233

2.34

235

Trash receptacies shall be in good condition, without dents, marks or peeling
paint. {R)}

Smoking receptacles shall be in good condition, without dents, marks or peeling
paint. {R}

Awnings or canopies, where present, shall be in good condition, frce of rips and
tears. {R}

Walls shall be free of scratches, marks and scuffs. {R}

Curbside check-in counters and self-service check-in kiosks shall be in good
condition, free of dents, marks and scuffs. {R}

All light fixtures shall be in warking order with all visible lamps operating and
all burned out lights replaced with no visible broken parts. {R}

Snow and ice shall be removed from walkways and roadways. {H}

Roadways shall be well maintained and free of potholes. {R}

Standards of Functionality

Unattended and unofTicial parked vehicles shall not be present at frontages.
Illegally parked vehicles will be ticketed, and towed at the owner’s expense.

{H}

Unattended baggage carts shall be returned to dispenser racks promptly and nat
allowed to collect in an unsightly manner. {R}

Public address systems shall be clear and audible. {R}

All lighting shall conform to llluminating Engineering Society of North
America (IES) standards for this area and application. {H}

All doors shall operate properly. {R}
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2.0 - Curbside

2.4

244

245

Signs, Directions, and Information
Directional signs shall be visible, legible and accurate. {R}
Signs shall clearly indicate the location of scrvices. {R}

[Handwritten signs shall not be used and all temporary signs shall be consistent
with the Port Authority Aviation Signing and Wayfinding Standards. {R}

Airline names shall be posted at drop-off and, when practical, pick-up
locations. {R}

Appropriate directional signs shall be visible at every decision point. {R}
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| 3.0 — Airline Check-in Areas

Airline Check-In Arca General Requirements

a) Minimum seating shall be provided in adjacent arca for Passengers with Reduced
Mobility. {R}

b) Trash receptacics shall be available in the airline check-in areas. {R}
3.1 Standards of Cleanliness
3.1.1 Counters and kiosks shall be clean and free of graffiti, {R}
3.1.2 Workspaces shall always appear unclutiered and organized. {R}
3.1.3 Seating shall be clean and frce of stains. {R}
34 Windowsills shall be free of dust and debris. {R}
3.1.5 Windows shall be free of streaks and smudges. {R)
316 Wastcbas;(cts shall be clean and not o'vcrﬂo\;fing. (R}
3.1.;1 Walls shall have a clean appearance, free of dirt and marks. {R}
3.1.8 Carpet and floors shall be free of debris and stins and shall appear clean, {R}
3.1.9 Floors shall be dry, free from spills and water. {i1}
3.0.10  Ceilings shall be clean and free of dust. {R}
3.1.31  Light fixtures and assemblies shall be clean and free of dust. {R}
3.1.12  Telephones and telecphone areas shall be clean and free of debris. {R}
3.1.13  Heating and air conditioning units shatl be clean and free of dust, {R}

3.1.14  Stanchions, ropes and “tensa barriers” shall be clean and free of dust, tape and
smudges. {R}
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3.0 ~ Airline Check-in Areas

3.2

3.2

322

323
324

325

326
32.7

3.2.8-
329

3.2.10
3211
3.2.12
3213
3.2.14

3.2.18

Standardy of Condition

Counters and kiosks shall be well maintained and in good repair. {R}

Workspaces shall be in good condition, free of dents, marks, scratches and
scufts. {R}

Seating shall be free of rips, tears, stains and broken parts. {R}
Windowsills shall be in good condition, free of broken parts and marks. {R}

All windows shal] be in good condition with no visible damage, chips or marks,

{R}
Wastebaskets shall be in good condition, with no visible damage. {R}
Walls shall be in good condition, with no dents, chips, marks or scuffs. {R}

Carpets shall be free of holes; rips, worn or fraved areas and flooring shall be
free of large cracks, gouges and broken picces. {1}

Ceilings shall be in good condition, even across the ceiling and free of visible
damage. {R}

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced with no visible broken parts. {R}

All telephones and telephone areas shall be in good condition, with no visible
damage. {R}

Unattended baggage carts shall be returned to dispenser racks promptly or
located so as not Lo impede the {low of passengers, and not allowed o collect in
an unsightly manner. {R}

Heating and air conditioning units shall be in good working condition. {R}

Stanchions, ropes and, “tensa barriers” shall be well maintained and in good
repair. {R}

Employees’ personal belongings shall not be visible to customers. {R}
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3.0 — Airline Check-in Areas

3.3

3.3.1

332

3.3.3

334

3.4

J4.l

34.2

343

Standards of Functionality

Flight Information Display System (FIDS} monitors shall be provided, and be
in working order, {R}

Telephones shall be in working order. {R}

All lighting shall conform to the [lluminating Engineering Society of North
America (IES) standards: Terminal Ticket Counter — 45-foot candles. {R}

Stanchions, ropes, “tensa barriers” shall be arranged in a ncat and orderly
fashion and not stored in public view. {R}

Signs, Directions, and Information

Clear, visible and accurate signing shali be placed at key decision points and
must be consistent with Port Authority Aviation Signing and Wayfinding
Standards. {R}

Flight Information Display System (FIDS) monitors shall be clear, visible and
accurate. All flights, regardless of airline, shall be shown on the FIDS for that

terminal. {R}

Handwritien signs shall not be used and temporary signs must be consistent
with Port Authority Aviation Sign Standards. {R}
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4.0 - Walkways/Corridors/Elevators/Escalators

4.1

4.1.1

4.2

4.2.1
4.2.2
423
424
425

4.2.6

427

Standards of Cleanlinesy

Carpet and floors shall be free of debris and stains and appear clean. {R}
Floors shall be dry, free of spills or water, {H}

Ceilings shall be clean and free of dust. {R}

Light fixtures and assemblies shall be clean and free of dust. {R}

Pictures, frames and advertising along walkways and corridors shall be clean
and dust free. {R}

Elevator interiors and floors shall be clean and free of debris and graffiti. {R}

Trash receptacles shall be emptied in order to prevent the overflow of debris.
{R}

Heating and air conditioning units shall be clean and dust free. {R} .

Standardy of Condition

Carpets shall be free of holcs, rips, worn or frayed arcas and flooring shall be
free of large cracks, gouges and broken pieces. {H}

Ceilings shall be in good condition, even across the ceiling and free of visible
damage. {R} .

All light fixtures shall be in working order with all visible lamps operating and
ali burned out lights replaced with no visible broken parts. {H}

Pictures, {rames and advertising shall be in good condition, free of tecars
scratches, graffiti and other marks. {R}

H

Elevators, escalators and moving walkways shall be in working condition. All
routine and preventive maintenance shall be scheduled to minimize passenger
inconvenience, {H}

Elevator button lights and switches shall be in good condition. {R)

Each elevator emergency phone or communication device shall be in working
condition. {R}
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4.0 — Walkways/Corridors/Elevators/Escalators

42.8

4.2.9

4.2.10

4.3

4.3.1

4.3.2

433

43.4

435

4.4

44.1

4.4.2

443

444

445

Corridors and walkways shall be free of obstructions. {R}

Heating and air conditioning units shall be in working order. {R}

Trash receptacles shall be in good condition, without dents, marks or peeling
paint. {R}

Standards of Functionality

All monitors, including Flight Information Display Systems (FIDS), shall be in
working order. {R}

Elevator button lights and switches shall be operational. {R}

Public address system shall be in working order and audible from all areas. {Il}
All lighting shall conform to the llluminating Engineering Society of North
America (IES) standards: Elevators — 30 foot-candles; Corrldorstall\ways
- 15 foot-candles. {H} - .

In cases of two-way passenger flow where more than one escalator exists and

one escalator is inoperative, the opcrdllve escalator shall be in the ascending
direction. {R}

Signs, Directions, and Information

All elevator buttons, internal and external, shall be clearly marked and indicate
appropriate services (e.g. Ticketing, Baggage Claim, Parking). {R}

Appropriate directional signing shall be visible at every decision point and
consistent with Port Authority Aviation Signing and Wayfinding Standards.

{R}

When elevators, escalators and walkways are being repaired, appropriate signs
shal] advise customers of other means of access in closest proximity. {R}

All monitors, including Flight Information Display Systems (FIDS), shall be
clear, visible with accurate information. {R}

Handwritten signs shall not be used and temporary signs must be consistent
with the Port Authority Aviation Signing and Wayfinding Standards. {R}
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http://shall.be

[E.O — Passenger and Baggage Screening Areas ]

5.1 Standards of Cleanliness

5.1.1  Carpet and floors surrounding baggage and passenger screening areas shall be
free of debris and stains and shall appear clean. {R}

5.1.2 Baggage and Passenger screening equipment shail be clean, uncluttered and free
of debris and baggage tape. {R}

5.0.3  All furnishings, including but not limited 10, bins, tables, chairs, floor mats and
private screening areas, shall be clean, uncluticred, free ofdebns and baggage
tape. {R} -

5.1.4 Walls and partitions shall have a clean appearance, free of dirt and marks. {R}

5.1.5 Ceilings shall be clean and free of dust. {R}

5.2 Standards of Condition
. 5.2.1 Floors shall be free of large cracks, gouges and excessively worn areas. {R)
5.2.2 Carpets shall be free of holes, rips and worn or frayed areas. {R}

523  Allbaggage and passcnger equipment shall be in good condition, free of marks,
scuffs and broken pieces. {H}

5.2.4  All furnishings, including but not limited to, tables, chairs, bins etc, shall be in
good condition with no deep scratches, gouges, gratfiti or broken picces. {R}

525 Walls, columns and partitions shall be free of large cracks, holes and graffiti.
{R}

526 Ceilings shall be free from stains and broken tiles. {R}
5.2.7 Sign frames, holders and stands shall be in good condition. {R}

52.8 Stanchions, ropes and “tensa barriers” shall be well maintained and in good
repair. {R}

52.9 Employee’s personal belongings shall not be visible to customers. {R}
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[ 5.0 — Passenger and Baggage Screening Areas

5.3

5.3.1

532

5.3.3

534

5.4
54.1

5.4.2

543

54.4

Standards of Functionality

All  equipment, including but not limited to, baggage conveyers,
magnetometers, wands, x-ray machines and all other passenger and baggagc
screening arcas machinery and aids shatl be maintained and in working order.
{H} '

Queue time at the passenper screening areas shall not exceed ten (10) minutes.

{H)
Queue time at the baggage screening areas shall not exceed ten 10 minutes. {H}

Stanchions, ropes and “tensa barriers” shall be arranged in a neat and orderly
fashion and not stored in public view. {R} .

Signs, Directions, and Information
Internal notices shall not be displayed in public areas. {R}

Handwritten signs shall not be used and temporary signs must be consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R}

Clear, visible and accurate signing shall be placed at key decision points and
consistent with Port Authority Aviation Signing and Wayfinding Standards.
{R}

Only approved regulatory signs shall be used. {R}
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6.0 - Restrooms

a)
b)

c)
d)
€)
D

g)

6.1.9

6.1.10

Gencral Requirements

Restrooms shall have sinks with soap dispensers. {R}

Female restrooms shall be cquipped with sanitary dispensers and sanitary trash
receptacles. {R)

All restrooms shall have sanitary seat covers available. {R}
All stall doors must have door locks or latches. {H}
All stalls shall be equipped with a clothes hook or a pocketbook holder. {R}

All restrooms shall be cquipped with an appropriate number of trash receptacies.
{R}

Paper products shall be provided in adequate supply to meet peak traffic flow.
{H} '
Standards of Cleanliness
Floors shall be free of debris and stains and appear clean. {R}
Floors shall be dry, frec of spills or water. {H}
Unpleasant odors shall not be detected. {R}
Mirrors shall be free of sireaks, smudges and watermarks. {R}
Sinks shall be clean, and faucets shall have a polished appearance. {R}
Entranceways and doors shall be clean and free of debris. {R)
Paper towel holders and/or automatic hand dryers shall be ciean. {R}
Urinals shall be clean and free of debris. {R)
Tiles and walls shall be clean. {R}

Soap dispensers shall be clean and [rec of scap scum. {R}
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6.0 - Restrooms |

6.1.11

6.1.12

6.1.13

6.1.14

6.1.15

6.1.16

6.1.17

6.1.18

6.2

6.2.1

6.2.2

6.2.3

6.24

6.2.5

6.2.6

6.2.7

6.2.8

Toilets and toilet bowls, including the rim, base, scat, cover, chrome fixtures
and hinges shall have a polished appearance. {R}

Light fixtures and assemblics shall be clean and free of dust. {R}
Sanitary dispensers shall be clean. {R}

Trash and sanitary receptacles shall be clean, not overflowing and odor free.

{R}

Baby changing stations shall be clean, {R}

Walls and doors of toilet and toilet stalls shall be clean. {R}
Ceilings shall be clean and free of dust. {R}

Countertops shall be clean and free of debris and be dry. {R}

Standards of Conditivn .

Floor tiles shall not be broken, missing or stained or have gouges and grout
shall be free of missing pieces and discoloration. {R}

Mirrors shall be in good condition, free of scratches, marks, de-silvering, cracks
and broken pieces. {R})

Sinks shall be in good condition, free of scratches, stains and broken pieces.
{R}

Entranceways and doors shall be in good condition, free of scratches, dents,
marks and scuffs. {R}

Paper towel holders and/or automatic hand dryers shall be in good condition,
free of marks, scratches, rust and broken pieces. {R}

Urinals shall be in good condition, free of chips, marks and broken pieces. {R}

Wall tiles shail be in good condition, free of chips, marks and broken pieces
and grout shall be free of missing pieces and discoloration. {R}

Soap dispensers shall be in good condition. {R}
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6.0 - Restrooms |

6.2.9

6.2.10

6.2.11

6.2.i2

6.2.13

6.2.14

6.2.15

6.2.16

6.2.17

6.3
6.3.1

6.3.2

6.3.3

634

6.3.5

6.3.6

Toilets and toilet bowls, including the rim, base, seat, cover, chrome fixtures
and hinges shall be in good condition with no broken pieces. {R}

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced and no visible broken parts. {R}

Sanitary dispensers shall be in good condition, free of marks, scraiches and
broken pieces. {R}

Trash and sanitary receptacies shail be in good condition. {R}

Baby changing station shall be in good condition, with all necessary parts and
free of marks, scratches and scuffs. {R}

Walls and doors of toilet and toilet stalls shall be free of graffiti, scratches and
peeling paint. {R}

Ceilings shall be free of cracks and stains. {R}

Countertops shall be in good condition with no scratches, cuts, gouges or
marks. {R}

All caulking joints between fixtures and wall or floor shall be fully filled
without gaps. {R}

Standards of Functionality
Public address system shall be ¢lear and audible in the restroom areas. {H}

Cleaning supplies and equipment shall be stored out of customers’ view when
not in use and doors to closets kept closed. {H}

All lighting shall conform to the Illuminating Enginecring Society of North
America (IES) standards: Restrooms — 23 foot-candles. {H}

Automatic hand dryers and paper towel dispensers shall be in working order.
{H}

Toilets and urinals shall be in working order. {H}

Door locks and latches shall be in working order. {H}
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6.0 - Restrooms

637 Sink drains and laucets shall be in working order. {R}

6.3.8 Baby changing stations shall be in working order. {H)

6.3.9 Sanitary dispensers shall be filled and in worki;ag order. {R)}

6.3.10  Soap dispensers shall be in working order and have soap available. {R}

6.3.11  Unpleasant odors shall not be detected. {R}

6.4 Signs, Directions, and Information

6.4.1 Handwritten signs shall not be used and all temporary signs shall be consistent
with the Port Authority Aviation Signing and Wayfinding Standards. {R}

6.4.2 Restroom identifiers (Men/Ladies/Families) shall be clear and visible and
consistent with Port Authority Aviation Signing and Wayfinding Standards.
{R}

6.4.3 When restrooms are being cleaned, or are closed for any reason, appropriate
signing shall advise customers of other restrooms in close proximity. {R}
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| 7.0 — Gate Areas

General Requirements

a)
b)

c)
d)

7.1.10
7.011

7.1.12

Telephones shall be available in the gate area. {R}

Seating shall be consistent with Port Authority Aviation Terminal Planning
Standards. (R}

Public address system shall be available in every gate area. {R}
Flight Information Display Systems shall be available in or around the gate areas.
{R}
Standards of Cleanliness
Seating shall be clean and free of debris and stains. {R}
Windowsills shall be free of dust and debris. {R)
Windows s-hall be clean and free of strt;aks an;i smudges. {R}
Trash receptacles shall be clean and not overflowing. {R}
Walls and columns shali have a clean appearance free of dirt and marks. {R}
Carpet and floors shall be free of debris and stains and shall appear clean. {R}
Fioors shall be dry, free of spills or water. {H}
Ceilings shail be clean and free of dust. {R}
Light ﬁxtufcs and assemblies shall be clean and free of dust. {R}
Telephones and telephone areas shall be clean and be free of debris. {R}
Heating and air conditioning units shall be clean and dust free. {R}

Stanchions, ropes and “tensa barriers” shall be clean and free of dust, tape and
smudges. {R}
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7.0 — Gate Areas

7.1.13
7.1.14
7.2
721

722

723

5 7.2.4
725
72.6

72.7

7.29

7.2.10

7241
7.2.12

7.2.13

Counters/podiums and kiosks shall be clean and free of debris. {R}
Advertising and display areas shall be clean and free of debris. {R}
Standards of Condition

Seating shall be‘frcc of rips, tears and broken parts. {R}

Windowsills shall be in good condition, with no marks, scratches or broken
picces. {R}

Windows shall be in good condition, free of scratches or marks. {R}

Trash receptacles shall be in good working condition, without dents, marks, or
peeling paint. {R}

Walls and columns shall be in good condition, without marks, scuffs, dents or
gouges. {R}

Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be
frec of large gouges, cracks and broken pieces. {H}

Ceilings shall be in good condition, even across the ceiling and free of visible
damage. (R}

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced and no visible broken parts. {R}

Telephone and telephone areas shall be in good condition, with no broken
pieces. {R}

Heating and air conditioning units shall be in good working condition. {R}

Stanchions, ropes and “tensa-barriers” shall be in good working condition, with
no visible damage or broken parts. {R}

Counters/podiums and kiosks shall be in good condition with no gouges,
scratches, graffiti or broken pieces. {R}

Advertising and display areas shall be in good repair and shall be consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R}

Fourth Edition, May 2005 35




7.0 — Gate Areas

7.2.14

7.3.1

7.3.2

7.3.3

7.3.4

7.3.5

7.3.6

7.3.7

7.4.1

742

Cleaning supplies and equipment shall be stored out of customers' view when
not in use and closet doors kept closed. {H}

Standards of Functionality

The Public Address System shall be clear and audible at all times. {H}

Seating shall be consistent with Port Authority Aviation Terminal Planning
Standards. {R)

All lighting shall conform 10 the illuminating Engincering Society of North
America (IES) standards: Gate Arcas — 38 loot-candles. {H]

Flight Information Display System (FIDS) monitors shall be clear, visible,
accurate and in working order. {R}

Telephones shall be in working order. {R}

Television monitors shall be clear, visible and in good working condition. {R}
In the event of dciays, cancellations or diversions, Standard 17.0 will apply.
{H}

Signs, Directions, and Information

Signing shall be visible and adequalc to direct customers to all services. {R}

Handwritten signs shall not be used and temporary signs must be consistent
with the Port Authority Aviation Signing and Wayfinding Siandards. {R}
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8.0 — Retail Services

81

8.1.1

8.1.2

8.1.8

8.1.9

8.2
8.2.1
822

823

8.24

8.2.5

8.2.6

8.2.7

Standards of Cleanliness

All public areas in the retail space shall be clean, well maintained and free of
unpleasant odors. {R}

Carpet and floors shall be free of debris and stains and shall appear clean. {R}
Entrance doors and frames shall be free of smudges, dirt and grime. {R}
Glass windows and display cascs shall be clean. {R}

Light fixtures and assemblies shall be clean and free of dust. (R}

Alt walls and columns shall be clean. {R}

Ceilings shall be clean and {ree of dust. {R}

Sales and cashier areas shall appear neat, organized and clean. {R}

Hcating and air conditioning units and vents shall be clean. {R}

Standards of Condition
Carpets shall be free of holes, rips and worn or frayed areas. {R}
Floors shall be free of large cracks, gouges and excessively worn areas. {R}

Entrance doors and frames shall be in good condition, free of marks, scratches
or any visible damage. {R}

Security grille/shutters and/or roll gates shall be without defect when deployed
or otherwise kept out of sight. {R}

Furniture, display cases, shelving and fixtures shall be in good condition with
no gouges, scratches, graffiti or broken pieces. {R}

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced, with no visible broken parts. {R}

Walls and columns shall be free of large cracks, holes and graffiti. (R}
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l 8.0 — Retail Services J

8.2.8
8.29

8.2.10
8.2.11
8.2.12
8213

8.2.14

8.3

8.3.1
8.3..2
8.3.3
8.3.4
8.3.5

8.4

8.4.1

8.4.2

Apparel and accessories shall be neatly folded or hung in the appropriate area.
{R}

All displays and racks shall be arranged so as o permit {rce movement by
customers with carry-on baggage. {R}

Stock shall be stored out of view of customers whenever possible. {R}
Ceilings shall not be stained or have any broken tiles. {R}

Employees’ personal belongings shall not be visible to customers. {R}
Heating and air conditioning units shall be in good working order. {R}

Packaging, shipping materials and delivery carts shall be removed promptly
from all public areas. {R}

Standards of Functionality

In the event of flight delays, essential services should .remain open for
passengers in the terminal after normal business hours. {H}

All lighting shall conform to the Illuminating Engincering Society of North
America (1ES) standards: Retail — 72 foot-candles. {1}

Public Address System (PAS) and music system shall be in a clear and audible
working condition with appropriately set volume level. {H)

All entrances to establishments shall be kept clear of merchandise and
sales/advertising stanchions. {R}

Television monitors shall be clear, visible and in good working condition. {R}

Signs, Directions, and Information

Store policies regarding credit cards, returns/refunds, etc. shall be clearly
displayed. {R}

Operators whose lease agreement require, shall prominently display “Sireet
Pricing” signing. {R}

Founh Edition, May 2005 38




8.0 — Retail Services

843

8.4.4

8.4.5

84.6

847

848

8.4.9

8.4.10

8.4.11

8.5

A telephone number shall be visible so customers can call with complaints or
compliments. {R}

Hours of operations shall be displayed and fully observed. {R}

Appropriate signing shall be visible, and clearly dircet customers to all retail
facilities. {R}

Handwritten signs shall not be used and temporary signs shall be consistent
with the Port Authority Aviation Signing and Wayfinding Standards. {R}

Huminated signs are in propec warking condition. Flashing or blinking signs
shall not be used, and the use of red LED (Light Emitting Diode) signs is
discouraged. Red LED signs shall not be used in all new installations. {R}
Retail arcas under construction shall be provided with professional signs on
barricades with an “opening date” whenever possible, and may include a
rendering of the new facility. Signing shall be updated as necessary. {R}

When a retail dutlet is closed, appropriate signs shall be posted advising
customers of the nearest, operating retail outlet. {R}

There shall be no unauthorized postings. {R} -

All retail outlcts offering sale of Metro Cards shall have appropriate signing.

{R}

Standards of Retail Employees

In addition to the following standards, all employees shall conform to the same Employee -
Attitude, Appearance, Awareness and Knowledge as outlined in Standard 1.0.

8.5.1

852

853

8.54

Empioyees shall be able to direct customers to other outlets if item is not
available in their shop. {R}

Employees shall always provide customers with a receipt and a “thank you”.
{R}

Employees shall always give correct change. {R}

Employees shall make every effort to make change for customers or direct
customers to nearest change machine, i.e. for telephone calls. {R}
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8.0 — Retail Services

855

8.5.6
857

8.5.8

8.6
8.6.1
B.6.2

8.6.3

8.6.4
8.6.5
8.6.6
8.6.7
8.6.8

2.6.9

8.6.10

All shops shall have sufficient cash available immediatcly upon opening to
make change for early morning sales. {R}

Any complaints shall be dealt with promptly and records maintained. {R}
Employees shall have appropriate knowledge of items being sold. {R}
Employees shall not use personat electronic devices, including but not limited
to cell phones and MP3 players. The only musical audible to customers shall
be provided by the audio system. {R}

Strandards of Product

All items shal] be sold at “Street Prices” as defined in the lease/permit. {R}
Merchandise shall be attractively displayed. {R}

Terminal Operators shall ensure that concessionaires provide a variety of tems
that meet customers' needs, both before and after security, including: reading

materials (selection of periodicals and books), candy and snacks, health and
beauty items, travel and business supplies, discretionary items such as local

- gifis, souvenirs and toys, and other sundries. {R}

Damaged merchandise shall be removed from display areas immediately. {R}
Displays shall be maintained to provide an uncluttered appearance. {R}

All prices shall be clearly displayed. {H}

Customer comment cards shall be readily available. {R)

No items shall remain on shelves past expiration dates. {R}

Merchandise shall be stocked in quantities sufficient for normal customer
traffic. {R}

Merchandise shall be delivered to shops in appropriate carls and at non-peak
periods or during off-hours whenever possible. {H}
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[9.0 —~ Food & Beverage

9.1
9.1.1
9.1.2

9.1.3

9.1.8
9.1.9
9.1.10
9.1.11
9.1.12

9.1.13

9.1.14

9.1.15

9.1.16
9.2
9.2.1

9.2.2

Standards of Cleanlinesys

All areas in the establishment shall be clean and well maintained. {R}
Debris shall be removed from tables and counters within two minutes. {R}
Area shalil be free of unpleasant odors. {R}

Carpet and {loors shall be free of debris and stains and shall appear clean, {R}
Entrance doors and frames shall be {ree of smudges, dirt and grime. {R}
Ceilingls shall be clean and free of dust. {R}

Glass windows and display cases shall be clean. {R}

All food uscd for display purposes shall be changed regularly. {R}

Sales and cashier areas shall appear organized and clean. {R}

Tray slides shall be clean. {R}

Trays shall be washed, not just wiped. {R}

Light fixtures and assemblies shall be clean and free of dust. {R}

Exhaust hoods, ducts, fans and filters shall be clean and appropriately
maintained. {R}

All visible cooking equipment shall be clean. {R}

Trash receptacles shall be ernptied in order to prevent the overflow of debris.
{R}

Heating and air conditioning units and vents shall be clean. {H)
Standards of Condition
Carpets shall be free from holes, rips and womn or frayed areas. {R}

Floors shall be free of large cracks, gouges and excessively worn areas. {R}
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l—iﬂ - Food & Beverage

9.2.3

924

9.2.5

92.6

9.2.7

928

929

9210

9.2.11

92.12

9.3

9.3.1

9.3.2

9.3.3

93.4

Entrance doors and frames shall be in good condition, free of marks, scraiches
or any visible damage. {R}

All 1ables, chairs, booths, display cases, and fixtures shall be in good condition
with no deep scratches, gouges, graffiti or broken pieces. {R}

All visible cooking equipment shall be well maintained and in good working
order. {R}

Ceilings shall be free of stains and broken tiles. {R}

All light fixtures shall be in working order with all visible lamps opcrali‘ng and
all burned out lights replaced, with no broken visible parts. {R}

Packaging, shipping materials and delivery carts shall be removed from all
public areas. {R)

Cleaning supplies and equipment shall be stored out of customers’ view when
not in use and closct doors kept closed. {H}

Trash receptacles shall be clecan and in good co;udilion, without dents, marks or
peeling paint. {R)

Employees’ personal belongings shall not be visible to customers. {R}

Heating and air-conditioning units shall be in good condition, free of any visible
damage. {R}

Standards of Functionality

In the event of flight delays or canceltations, hours of operations shall be
extended o accommodale passengers. {H)

All lighting shall meet and conform to the llluminating Engineering Society of
North America (IES) standards: Dining Area — 23 foot-candles. {H)

Public Address System and music system shall be clear and audible with
appropriately set volume level. {H}

All entrances to establishments shall be clear of merchandise and
sales/advertising stanchions and not obstruct entrance. {R}

Fourth Edition, May 2005 42




9.0 — Food & Beverage

9.3.5

9.4
9.4.1

9.4.2
9.4.3

5.4.4

9.4.5
9.4.6

9.4.7

9.4.8

9.4.9

9.4.10

9.5

Heating and air conditioning units shall be in working order. {R}

Signs, Directions, and Information
Store policies regarding credit cards shall be clearly displayed. {R}

Operators, whose lease agreement requires street pricing, shall prominently
display “Street Pricing” signing. {R}

Operalors shall clearly display a telephone number for cqstorﬁer complaints or
compliiments. {R}

Hours of operations shall be displayed and fully observed. {R}

Appropriate signing shall be visible to direct customers to all food and beverage
facilities. {R}

Handwritten signs shall not be ysed and all temporary signs shail be consistent
with the Port Authority Aviation Signing and Wayfinding Standards. {R}

iltuminated signs shall be in proper working condition. Flashing or blinking
signs shall not be used, and the use of red LED (Light Emitting Diode) signs is
discouraged. Red LED signs shall not be used in new installations. {R}

Food and Beverage arcas under construction shall be provided with
professional signs on barricades with an “opening dale™ whenever possible and
may include a rendering of the new facility. Signing shall be updated as
necessary, {R} .

When food and beverage facilities are closed, appropriate signs shall be posted
advising customers of the ncarest, operating facilities. {R}

There shall be no unauthorized postings. {R}

Standards of Food and Beverage Employees

In addition 10 the following standards, all employecs shall conform to the same Employee
Attitude, Appearance and Knowledge as outlined in Standard 1.0. _

9.5.1

Employees shall be able to direct customers to other outlets if an item is not
available in their shop. {R}
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| 9.0 — Food & Beverage

9.5.2

9.5.3

954

9.5.5

9.5.6

9.5.7

9.6

9.6.1

9.6.2
9.6.3
9.6.4

9.6.5

9.6.6
9.6.7
968

96.9

Employees shall always provide customers with a receipt and a ‘thank you.”
{R}

Employees shall always give correct change. {R}

Employees shall make every effort to make change for customers, ie. for
telephone calls. {R}

Employees shall not use personal electronic devices, including but not limited
to cell phones and MP3 players. The only music audible to customers shall be
provided by the unit audio system. {R}

All shops shall have sufficient cash available immediately upon opening
make change for early morning sales. {R}

Any complaints shall be dealt with promptly and records maintained. {R}

Standards of Product

Terminal Operators shall ensure that concessionaires provide a variety of menu
items that meet customers’ needs, both before and afier security, including: hot
and cold menu items for breakfast, lunch and dinner; hot and cold beverages
{non-alcoholic and alcoholic); quick serve meals to go; sit down restaurant
facilities; and a sclection of healthy dishes (low fat, salads, etc.). {R)

Menus shall be well designed, clcan and display the correct prices. {R}

All items shall be sold at “Street Prices™ as defined in the lease/permit. {R}

No items shall remain on shelves past cxpiration dates/times. {H}

Operators shall make every altempt to ensure that all menu items are available,

{R}

Hot food shall be delivered hot; cold food shall be delivered cold. {R}
Clean trays shall be available, {R}

Customer comment cards shall be readily available. {R}

Merchandise shall be delivered, whenever possible, to food and beverage areas
in appropriate carts and at non-peak periods or during off-hours. {H}
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10.0 — Baggage Claim

General Requirements
a) Baggage carts shall be readily available at ali cart racks at all times. {H}
b) Public Address Sysiem (PAS) shall be availabie. {H)
0.1 Standards of Cleanliness |
10.1.1  Baggage carouscls shall be wiped clean and be free of debris. {R}
10.t.2  Carpet and floors shall be free of debris and stains and shall appear clean. {R}
10.1.3  Trash receplacles shall be clean and not overflowing with debris. {R}

10.1.4  Heating and air conditioning units shall be clean and free of dust. {R}

i 10.1.5  Ceilings shall be clean and free of dust. {R}
10.1.6  Light fixtures and assemblies shall be clean and free of dust. {R}

10.1.7  Seating shall be clean and free of stains. {R)

10,1.8  Windowsills shall be free of dust and debris. {R}

10.).9  Windows shall be clean and free of streaks and smudges. {R}

£0.1.10 Walls and columns shall have a clean appcarance, free of dirty and marks. {R}
10.2  Standards of Condition

| 10.2.1 Al carousels shall be in good condition with no gouges, scratches, graffiti or
: broken pieces. {R}

10.2.2  Carpet shall be free of holes, rips, worn or frayed areas and {looring shall be
free of large gouges, cracks and broken pieces. {H}

10.2.3  Trash receptacles shall be in good condition, without dents, marks or peeling
paint. (R}

10.2.4  Heating and air conditioning units shall be in good working condition. {R}
10.2.5  Ceilings shall be in good condition, even across the ceiling and free of visible

damage. {R}
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10.0 - Baggage Claim

10.2.6
10.2.7
10.2.8
10.2.9

10.2.10

10.2.11

10.2.12

10.3

10.3.1

10.3.2

10.3.3

10.3.4

10.3.5

10.3.6

10.4

10.4.1

10.4.2

Seating shall be free of rips, tears and broken parts. {R}

Windowsills shall be in good condition, free of scraiches or marks. {R}
Windows shall be in good condition, free of scratchcs or marks. {R}
Walls and columns shall be free of large cracks, holes and graffiti. {R}

Cleaning supplies and equipment shall be stored out of customers’ view when
not in use and closet doors kept closed. {H}

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced with no visible broken parts. {R}

Unatiended baggage carts shall be returned to the dispenser racks promptly and
not atlowed to collect in an unsightly manner and impede passenger flow. {R}

Standards of Functionality

Baggage carousels shall be in good working order and have no areas that could
cause damage to baggage or injury 1o customers. {H}

The Public Address System shall be clear and audible. {H}

All information display systems shall be clear, visible and accurate and in good
working order. {H}

Television monitors shall be in good working condition. {R}

All lighting shall meet and conform to the Illuminating Engineering Society of
North America (IES) standards: Baggage Area - 35 foot-candles. {H}

Unclaimed baggage shall be moved to and stored in a secure area in accordance
with Federal and local regulations, as well as air carrier or Terminal Operator’s
requirements. {R}

Signs, Directions, and Information

Signihg shall be visible and adequate to direct customers to all services. {R}

Handwritten signs shall not be used and temporary signs must be consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R}
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10.0 - Baggage Claim _I

10.4.3

10.4.4

10.4.5

All baggage carousels shall be clearly identified and where applicable, by
airline. {R}

In the event lhm baggage delivery is delayed, a public address announcement
regarding the delay shall be made in the baggage claim arca. Passengers shall
be kept informed as to the slatus of baggage delivery. {R}

Advertising and display areas shall be in good repair and shall be consistent
with Port Authority Aviation Signing and Way{inding Standards. {R}
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11.0 - Ground Transportation

i1L! Standurds of Cleanliness
Ground Transpaortation Information Counters ‘

11.1.1  Counters shall appear clean and organized, uncluttered and without visible
damage. {R}

11.1.2  Computers and monitors shall be clean and free of dust. {R}

{R}

11.1.4  All pancls and displays including self-service areas shall be clean and free of
debris. {R}

11.1.3  All telephones, including sclf-service phones shall be clean and free of debris.
On-Airport Bus Services
11.1.5  All vehicle lighting shali be clean and frce of debris. {R}

11.1.6 Vehicle exleriors shall be clean and have a freshly washed appearance. {R}

11.1.7  Vehicle interiors shall be clean and free of debris. {R}

I1.1.8  Pictures, frames and advertising shall be clean and frec of dust and graffiti. {R}

11.1.9  All glass shall be clean and free of streaks and smudges, and dirt and grime.

(R}
11.1.10 Seating shall be clean and free of graffiti. {R}
Permittee Services
1i.1.1}  Vehicle exteriors shall be clean and have a freshly washed appearance. {R}
11.1.12  Vebhicle interiors shall be clean and (ree of debris, {R}

11.1.13  All glass shall be clean and free of streaks and smudges, and free of dirt and
grime. {R}

11.1.14 Seating shall be clean and free of graffiti. {R)
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11.0 — Ground Transportation

Bus Shelters

11.1.15

l1.1.16

11.1.17

11.1.18

11119

11.1,20

11.1.21

11.2

All bus shelter exteriors shall be clean and have a treshly washed appearance.
{R}

All bus shelter interiars shall be clean and free of debris. {R}

Pictures, frames and advertising shall be clean and free of dust and grafliti. {R)
All glass shall be free of streaks and smudges, and dirt and grime. {R}

Seating shall be clean and free of graffiti. {R}

Light fixtures and assembiies shall be clean and free of dust. {R}

Al sidewalks shall be clean and free of debris including gum and cigarettes.
{R}

Standards of Condition

Ground Transpartation Information Counters

(1.2.1

11.2.2
11.2.3

11.2.4

11.2.5

Counters and workspaces shall be maintained in good condition with no
gouges, scratches, graffiti or broken pieces. {R}

Computers and monitors shall be in good working condition. {R}
All telephones, including self-service phones shall be in good condition. {R}

All panels and displays shall be in good condition, free of marks, scratches,
gouges and any visible damage. {R}

Employee’s personal belongings shall not be visible to customers. {R}

Airport Bus and Permitee Services

11.2.6

11.2.7

[1.2.8

All vehicle lighting shall be operational with all lamps it and no visible broken
parts. {H}

Vehicuiar body damage shall be repaired promptly. {R}
Pictures, frames and advertising shall be in good condition with no marks,

scratches or visible damage. {R}
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11.0 - Ground Transportation

11.2.9

11.2.10
11.2.11

11.2.12

All glass shall be in good condition, free of scratches, chips and broken pieces.

{R}
Seating shall be free of tears, rips and missing or broken pieces. {R}
Employece's personal belongings shall not be visible to customers. {R}

All bus shelters shall be in good condition with no gouges, scratches, graffiti or
broken pieces. {R}

Permittee Services

11.2.13

11.2.14

11.2.15

11.2.16

Vehicle exteriors shall be in good condition, with all damage rcpaired promptly.
{R}

Vehicle interiors shall be in good condition. {R}

All glass shall be in good condition, free of marks, scratches and broken pieces.
{R}

Seating shall be free of rips, tears and missing or broken pieces. {R}

Bus Shelters

11.2.17

11.2.18

11.2.19

113

All bus shelter exteriors shall be in good condition with no visible damage. {R}

All bus shelter interiors shall be in good condition, frce of missing or broken
picces. {R}

Pictures, frames and advertising shall be in good condition, free of scratches
and graffiti. {R}

Standards of Functionality

Ground Transportation Information Counters

11.3.1

11.3.2

All customer service representatives shall be knowledgeable in all alternate
modes of transportation in the event of transportation delays. {R}

All lighting shall conform to [llumination Enginecring Society of North
America (IES) standards as they pertain to this area and activity. {R}
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11.0 — Ground Transportation

[1.3.3

11.3.4

Computers and menitors shall funetion properly, {R}

All telephones, including self-service telephones, shall function properly. {R}

On-Airport Bus Services

11.3.5  Vehicles shall not make excessive noise or give off unplcasant odors and
fumes. {H}

11.3.6  Air conditioning and heaters shall be in proper working condition and maintain
appropriate temperatures, {R} )

11.3.7  Doors and windows shall operate properly and casily. {H)

11.3.8  Waiting time during peak periods for shall not exceed fifteen (15) minutes.
(R}’

11.3.9  Public Address systems and announcements shall be clear audible, and up to
date. {R}

11.3.10 Handicapped lifts or “kneeling bus” apparatus shall function properly as
referenced to Standard 19.0 “Passengers with Reduced Mobility”. {R}

Permittee Services

11.3.11  Vehicles shall not make excessive noise or give off unpleasant odors and
fumes. {H}

11.3.12  Air conditioning and heaters shall be in proper working condition and maintain
appropriate temperatures. {R}

11.3.13  Only authorized permittecs shall make pick-ups at designated areas, {R}

11.4 Signs, Directions and Information

Ground Transportation Information Counters

11.4.1

All signs and postings shall be consistent with Port Authority Aviation Signing
and Wayfinding Standards. {R}
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11.0 — Ground Transportation

11.42  Ground Transportation wailing area shall be clearly identified. {R)
171.4.3  All transportation information shall be accurate and up to date. {H}

i1.4.4. All Ground Transportation telephone information panels shall be consistent with
Port Authority Aviation Signing and Wayfinding Standards. {R)

On-Airport Bus Services

11.4.5. Buses, vans and free shuttle vehicles shall be easily identifiable and have
route/destination signs clearly posted. {R}

11.4.6. Pick-up locations shall be clearly designated. {R}

11.4.7. Handwritten signs shall not be used and temporary signs must be consistent with
Port Authority Aviation Signing and Wayfinding Standards. {R}

11.4.8. All “Variable Message Signs™ shall operate properly and display the correct
information. Red “LED” (Light Emitting Diodes) signs shall not be used in new
applications. {R}

11.4.9. Airline directories, where posted, shall be current and up-to-date. {R}

Buy Shelters

11.4.10. Bus headways shall be prominently displayed. {R)

11.4.11. Airline directorics, where posted, shall be current and up-to-date. {R}

11.5  Assistance to Passengers with Reduced Mobility by Permitted Ground
Transportation Operators (See Standard 19.0)

11.5.1 Permitted bus and van ground transportation operators will provide regular
service or para-transit or other special transportation service at no additional cost
for persons with reduced mobility, including those persons using non-collapsible
motorized wheelchairs. {R}

11.5.2 Permitted bus and van ground transportation operators should provide the service
described above at posted times or as agreed upon for pre-arranged service or
within one (1) hour of the request for such service at Ground Transportation
Information Center. {R}
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12.0 — Taxi Dispatch

12.1 Standards of Cleanliness
(2.}.1  Taxi booths shall have clean windows and be free of graffiti. {R}

12.1.2  Taxi booth interiors shall be clean and free of visible clutter, such as
newspapers, books, magazines and personal electronic devices. {R}

12.1.3  Taxi passengers waiting areas shall be clean and free of debris including gum
and cigarettes. {R} :
12.2 Standards of Condition

12.2.1  Taxi booths windows shall be in good condition, free of scratches and broken
pieces. {R}

12.2.2 Al taxi booths shall be in good condition with no dents, scrapes, debris or
peeling paint. {R}

12.2.3  Taxi passenger waiting areas shall be in good condition with no cracks or
missing surface areas. {R}

12.2.4  Queue line railing, where installed, shall be free of defects. {R}
12,3 Functionality

[12.3.1 Inthe event of a shortage of taxicabs, staff shall advise customers of allernative
means of transportation. {R}

12.4 Signs, Directions, and Information

12.4.1  Handwritten signs shall not be uscd and temporary signs shall be consistent with
the Port Authority Aviation Signing and Wayfinding Standards. {R}

12.4.2 A plaque with the Taxi Dispatcher’s name shall be clearly visible at each Taxi
Dispatch Booth. {R}
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13.0 - Parkiﬂg_Lots & Garages

13.1 Standards of Cleanliness

13.1.1  Crosswalks, sidewalks and parking lot surfaces shall be clean and free of all dirt
and debris. {R}

13.1.2  Escalators and elevators shall be clean and free of debris. {R}

13.1.3  Trash receptlacles shall be emptied in order 10 prevent the overflow of debris.
{R}

13.1.4  All structures and equipment shall be free of dirt and graffiti. {R}
13.1.5  Alllight fixtures and assemblies shall be clean and free of graffiti. {R}

[13.1.6  All windows shall be clean and free of streaks and smudges and be clear of
obstructions. {R}

13.1.7  Parking lot bus shelters shall be clean and free of debris. {R}

13.1.8 Cashier booth interiors shall be clean and free of visible clutter, such as
newspapers, books, magazines, and personal belongings. {R}

13.1.9  Drains shall be clear and free of debris. {R}
13.1.10 Unpleasant odors shall not be detected. {R}

13.1.}1  Telephones and telephone areas shall be clean and free of debris. {R}

13.2 Standards of Condition

13.2.1  Parking lot surfaces shall be-we!l maintained, smooth and free of potholes and
weeds, {R}

1322 Escalators and elevators shall be in good condition with no gouges, scratches,
graffiti and broken pieces. {R}

13.2.3  Trash receptacles shall be in pood condition, without dents, marks or peeling
paint. {R} ’

13.2.4  All equipment including Ticket Issuing Machines (TIM's) shall be in good
condition. {R}
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13.0 — Parking Lots & Garages

13.2.5

13.2.6

13.2.7

13.2.8

13.2.9

13.2.10

13.2.11

13.2.12

13.3

13.3.1

13.3.2

1333

13.3.4

13.3.5

All structurcs shall be in good condition with no gouges, scratches, graffiti or
broken picces or rust. {R}

All light fixtures shall be in working: order with all visible lamps uvperating and
all burned out lights replaced and no visible broken parts. {R}

All windows shall be in good condition, free of marks, scratches and broken or
missing pieces. {R}

All bus shelters shall be in good condition with no gouges, scratches, graffiti or
broken pieccs. {R}

There shall be no standing water more than one-half inch (1/2™) deep, eight (8)
hours after a rainstorm. {R}

Phone and intercoms shall be in good condition with no gouges, scratches,
grafTiti or broken pieces. {H}

Striping shall be visible. {R}

Unattended baggage carts shall be returned to dispenser racks promptly or
located so as not to impede the flow of passengers or vehicles, and not allowed
to collect in an unsightly manner. {R}

Standards of Functionality

All lighting shall conform to llumination Engineering Society of North
America (IES) standards as they pertain 1o this area and activity. {H}

Properly uniformed and identifiable personnel shall be readily available Lo
assist customers during designated travel periods and to respond to emergency
situations. {H}

All equipment shall be functioning and in good working order. {R}

Every parking lot shelter shail have an emergency phone in good working order
with clear instructions. {H}

All telephone and intercoms shall be in good working order with appropriate
volume and all functions operating. {H}
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13.0 — Parking Lots & Garages

13.3.6
13.3.7

13.3.8
[3.3.9

13.3.10

13.4

13.4.1

13.4.2
13.4.3

13.4.4

13.4.5
13.4.6

13.4.7

Escalators and elevators shall be in working order. {R}
Elevator button lights and switches shall be operational. {R}

Each elevator emergency phone or communication device shall be in working
condition. {H}

A “red light” shall be displayed indicating a closed lanc. {R}

Vehicle queues at parking exit plazas shall not exceed a maximum allowable
queue length or other measurable criteria as defined in the parking operators
agreement with the Port Authority. {R} '

Signs, Directions, and Information

Parking rates and fees, indicating the maximum rate for a 24-hour period as
well as the credit cards accepted, shall be prominently displayed at all entrances
and consistent with Port Authority Aviation Signing and Wayfinding Standards.
{R}

Handwritten signs shall not be used and all temporary signs shall be consistent
with the Port Authority Aviation Signing and Wayfinding Standards. {R}

Aisle numbers and markings shall be visible and consistent with Port Authority
Aviation Signing and Wayfinding Standards. {R}

Signing in bus shelters shall display the bus stop number, the schedule, or
frequency of service, aicline locations (at LGA) and route information and be
consistent with Port Authority Aviation Signing and Wayfinding Standards.

{R}

Signing for “help” phones and services shall be clear and visible and consistent
with Port Authority Aviation Signing and Way[linding Standards. {R}

A plague with the cashier’s name and a telephone number for customer
comment or complaint shall be clearly visible at each cashier booth. {R}

Emergency phones shall be clearly marked/identifiable and rcadily available.
{H}
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13.0 — Parking Lots & Garages

13.5 Standards of Parking Employces

In addition to the following standards, all employees shall conform to the same
Employee, Attitude, Appearance and Knowledge as outlined in Sitandard 1.0,

13.5.1  If requested, parking employees shall be capable of providing driving directions
to other major airports and off airport areas verbally andfor with printed

materials. {R)}

13.5.2  Employees shall “thank’ every customer and offer a receipt. {R)}
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14.0 - Construction

All areas undergoing renovation or construction shall present a neal appearance with all
necessary signing in place and appropriate safety measures taken. Morcover, adherence
to all procedures outlined in the Tenant Alteration Procedures and Standards Guide is
essential.

14.1

14.1.1

14.1.2

14.2

14.2.1

14.2.2

1423

14.2.5

142.6

14.2.7

14.2.8

Standards of Cleanliness

All surface areas in proximity to the work site shall be free of dust and debris
and present a clean appearance. {R}

Temporary walls and screening shall be {ree of graftiti, dirt and debris. {R}

Standards of Condition

No wark area shall present a hazard, which may cause a customer or employee
to slip, fall or be hit by falling debris or construction materials. {H}

Temporary walls shall be finished with visibly attractive scenes or renderings of
“the project or any temporary signs consistent with Port Authority Aviation

Signing and Wayfinding Standards. {R }

Storefronts under construction shall have a “uniform™ barricr wall or “window

dressing’ that is attractive and conceals construction activity, as indicated in the

Tenant Alteration Application (TAA). {R}

Air conditioning and heating shall be uninterrupted in the public areas of the
airport facility. {H)

Floors shall be dry and free of spills or water. {R}

Temporary walls/barricades shall be well maintained with no holes, dents,
marks or tears. {R)

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced and no visible broken parts. {R}

No unpleasant odors shall be emitted from the construction site. {R}
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ﬁ4.0 - Construction j

14.2.9

14.2.10

14.3

14.3.1

14.3.2

14.33

14.3.4

14.3.5

4.4

14.4.]

14.4.2

14.4.3

Sound suppression efforts shall be employed that meets the airport’s
operational restrictions on noise in passenger terminal buildings. This may
include confining work (o certain times of the day. Whencver possible,
construction equipment, ¢lectrical equipment and tools shall not be visible to
customers. {R}

Construction workers shall obtain and prominently display official
identification. {H}

Standards of Functionalily

Placement of construction walls or other interior construction activities shall
not degrade existing lighting quality or standards in the vicinity of the
construction area. {R}

All lighting shall conform to {lluminating Engineering Society of North
America (IES) standards. {R}

Construction activity shall be designed to minimize interference with passenger
circulation paths, and if construction does impede with circulation alternative
routes will be established in a safe manner. {H}

Construction employees shalt comply with all relevant Port Authority “Airport
Ruies and Regulations™. {R}

Any major capital projects having impact on customer services shall be posted
on appropriate websites. {R}

Signs, Directions, and Information

Signing and information shall be made available to customers explaining the
benefits of the project, what is being renovated or constructed, and when it will

be completed. {R}

Signs designating alternate facilities shall provide clear directions and hours of
operation. {R}

Adequate directional signing, consistent with Port Authority Aviation Signing

and Wayfinding Standards, shall be provided when construction barricades hide
or obstruct facilities, egress, and services. {R}
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14.0 - Construction

14.4.4  Renderings of the new facility shall be posted at appropriate locations. {R}

144.5  Handwritten signs shall not be used and temporary signs must be consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R}
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15.0 — Charter Operations

These standards are being issued to Terminal Operators, Aircraft Owners and/or Tour
Operators involved in the operation of charter flights and exclude scheduled carricrs
who have established policies, procedure and guidelines to handle stranded and delayed
passengers.

151

15.1.1

15.1.2

15.1.3

15.1.4

Standards for Representation

For arrivals only, an authorized representative of the aircraft owner and/or tour
operator shall sign in and sign out with the Terminal Operator and be on duty
one (1) hour prior to the scheduled arrival of the aircraft and two (2) hours afier
aircraft arrival.

For departures only, the aircraft owner or tour operator(s) shall have a minimum
of one authorized representative on duly at least two and one-half (2-1/2) hours
prior to the scheduled departure of the aircraft and shall remain on duty until
the flight is air born. The representative shall sign-in and sign-out with the
Terminal Operator.

Aircrafi owner or tour operator(s) representatives shall be empowered to assist
stranded passengers in all areas of customer service. (See Standard 17.0)

Prior to the approval of a schedule, the aircraft owner or tour operator(s) shali

provide the Port Authority and the Terminal Operator with:

A. The name of the Company responsible for providing information,
assistance and accommodations to passengers in the event of a delay,
cancellation or other problem situation,

B. Name(s) of all authorized representative(s) on duty;

C. 24-hour tclephone contact;

D. 24-hour fax number;

E. E-mait address;

F. Mailing address;

G. The name of ground handling company;

H. Name and contac! of handling company’s authorized representative;
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15.0 — Charter Operations

15.1.5

15.1.6

15.1.7

15.2

15.2.1

15.22

1523

15.2.4

1. Name of company or party responsible for all fees including, but not
limited to: landing, passcnger feces, handling, fuel, catering. security,
passengers’ inconvenience, mishandled baggage, additional maintenance,
elc.

J. Provide website address for posting of information.

The Company responsible for all fees and ancillary costs shatl post a bond in an
amount and form at the discretion of the Port Authority prior to each season
during which it plans to operate.

The Company responsible for all fees and anciliary cost shall confirm in writing
to the Port Authority and the Terminal Operator that it has obtained all slot
approvals and shall identify the handling company and location for processing
arriving and departing passengers and baggage for all tenant operated facilities.

An Airline or ground handling company that enters into an agreement with an
aircraft owner or lour operator(s) to provide facilities, passenger and baggage
check-in and assistance on arrival, shall include these standards in the
arrangements and make every effort to assist stranded passengers.

Standards for Information

The proposed flight schedule shall be provided 10 the Port Authority at least 72
hours prior to the flights scheduled arrival or departure time. For EWR Termina!
B operation requests, flight schedules shall be submitted at least fifteen (15) days
priot.

Passengers shall be provided with access to 24 hour a day arrival and departure
information.

Passengers shall be notified of all check-in and arrival location information
including terminals, check-in locations and time requirements, as well -as
scheduled arrival time and procedures prior to their arrival at the airport.

For international flights, the aircraft owner or tour operator(s} shall notify
passengers of all required documentation for originating and destination country.
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15.0 — Charter Operations J

153

15.3.1

153.2

15.3.3

Standards for Services in case of flight delay or cancellation

Authorized representative(s) shall inform passengers of flight status (delay or
canceliation) no later than fiftcen (15) minutes after scheduled departure time, and
shall repcat an advisory process every thirly (30) minutes, or as required.

In accordance with airline’s and/or terminal operator’s proccdures, food,
refreshments, restroom facilities and medical assistance shall be made available as
required.

When ticket prices for chartered {lights include a package of airfare, hotcl, meals
and ground transportation, passengers shall be informed in advance and in writing
of any re-accommodation, compensation or refund policy in the event of
extensive (24 hours or more) delay or cancellation.
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16.0 — Ramp and Airside Areas

Ramp and airside areas are clearly visible to the traveling public from departing and
arriving aircraft as well as from airport terminals. Ramp condition, cleanliness and
general appcarance can greatly influence the overall perception of the airport and work
towards accomplishing the goal of achieving customer satisfaction. These standards shall
apply to all terminal .operators, airlines, cargo facility operators, the Port Authority,
ground service/handling companies and all their contractors and sub-contractors.

In order to implement and enforce the Ramp and Airside Airport Standards, a separate
facility quality assurance review program will be developed with partners

16.1

16.1.1

16.1.2

16.1.3
16.1.4
16.1.5

16.1.6

16.1.7

16.1.8
16.1.9

16.1.10

Standards of Ramp Cleanliness

All Ramp/Airside areas shall be free of Foreign Object Debris (FOD) in
accordance with FAA advisory Circular 150/5380-5B and Port Authority Rules
and Regulations. {H}

All ramp areas under the responsibility of terminal operators or the airport

authority shall be clean and free of debris, grease and oil and have “speedi-dry”
type material available. {H}

Entrance and exit doors and frames to/from ramp areas shall be free of dirt and
grime. {R}

All windows visible from ramp/airside shall be clean and free of streaks and
smudges. {R}

All trash receptacles shall be emptied in order to prevent the overflow of debris,

{R}
Walls, columns and doors shal! be clean and free of graffiti. {R}

All service roads, as well as walkways and sidewalks shall be clean and free of
debris. {R} '

Interline Baggage transfer areas shall be clean and free of debris. {R)
All drains shall be clear and free of debris. {R}

Guard booth interiors shall be clean, free of debris, clutter and graffiti and have
no personal items visible. {R}
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16.0 ~ Ramp and Airside Areas

16.1.11

16.2

16.2.1

16.2.2

16.2.3

16.2.4

16.2.5

16.2.6

16.3

16.3.1

16.3.2

16.3.3

16.3.4

16.3.5

16.3.6

Guard booth windows shall be clean and free of streaks and smudges, and dirt
and grime. {R}

Standards of Equipment Cleanliness

Ali ground support equipment (motorized and non-motorized equipment) shatl
be clean and free of debris. {R}

Buses and/or Mobile Lounges shall be clean and have a freshly washed
appearance. {R}

Bus and/or Mobile Lounge seating shall be clean and free of graffiti. (R} '

Bus and/or Mobile Lounge windows shall be clean and free of streaks and
smudges and free of dirt and grime. {R)

Bus and/or Mobile Lounge carpet and floors shall be free of debris and stains
and shall appear clean. {R}

Aircraft loading briagcs shall be clean and free of debris and have a freshly
washed appearance. {R}

Standards of Ramp Condition
Unserviceabie equipment {(motorized and non-motorized) shall not be stored at the
Air Terminal. Storage of such equipment is permitied on a temporary basis in
cargo and/or compound areas, out of sight of the gencral public, while scheduling

the equipment’s removal from airport property. {R}

All service roads, as well as walkways and sidewalks shall possess clearly defined
pavement markings. {R}

All fences and barriers shall bc well maintained, rust free and properly secured.
{R}

All light fixtures shall be in working order with al! visible lamps operating and all
burned out lights replaced. {R}

All ramp surlace areas shall be smooth and free of potholes and weeds. {R}

All service roads shall be well maintained and free of potholes and weeds. {R}
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Ramp and Airside Areas

16.3.7

16.3.8

16.3.9

16.4

16.4.1

16.4.2

16.4.3

16.5
16.5.1

16.5.2

16.5.3

- 16.5.4

16.5.5

16.5.6

16.5.7

16.5.8

Guard booths shall present a well-maintained appearance, free of clutter, debris
and graffiti. {R}

Trash receptacles shall be in good condition, without dents, marks or peeling
paint. {R}

All ramp surface areas shall be clearly marked to support marshalling program of
both aircraft and ground support equipment. {H}

Standards of Equipment Condition

Ground Support Equipment shall be parked and stored in clearly striped,
designated areas. {R}

Ground Support Equipment shall be in good condition and in accordance with
Port Authority Police inspections. {R}

Bus and/or Mobile Lounge seating shali be free of rips, tears and broken parts.
{R}

Standards af Equipment Functionality
Buses and/or Mobile Lounges shall be in good working order. {R}

Buses and/or Mobile Lounges heating and air conditioning units shall be in
working condition. {R}

Buses and/or Mobile Lounges shall not make excessive noise or give off
unpleasant odors and fumes. {R}

Communication equipment on Buses and/or Mobile Lounges shail be clear and
audible. {R}

Ramp equipment parked and cargo including containers shall be staged in an
orderly fashion. {R}

Ground Support Equipment shall be maintained in gaod working order with no
obvious fuel, oil or grease leaking on the ramp surface. {R}

Aircraft loading bridges shall be in good working order. {R}

Interline baggage transfer equipment shall be in good working order. {R}
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16.0 — Ramp and Airside Areas J

16.5.9 Where applicable Terminal Operators shall provide clearly marked walkways
from terminal to aircraft so as to safcly deplane and board passengers and Night
crews, {R}

16.6  Signs, Directions, and Information

16.6.]  Handwritten signs shall not be used and any temporary signs shall be consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R}

16.6.2  Gate numbers shal! be clearly marked and visible at all times. {R)
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17. 0 — Assistance to Stranded Passengers j

In order to implement and provide customer service during severe delays, a joint
commitlee consisting of Terminal Operators, Airlines and the Port Authority will
establish an arrangement to house, feed and transport, or provide cots, blankets and
pillows 1o passengers during late night hours when such scrvices are not usually
available.

The Port Authority will arrange for the presence of necessary Port Authority service
providers to furnish applicable services during late night hours.

The Following Defines “Stranded Passengers”

Passengers are considered stranded on board an aircraft, when an aircraft is delayed at a
remote parking position for more than two (2) hours on departure and thirty (30) minutes
on arrival, with no access to lavatories, food, beverage, medical assistance or
communication, or are unable to disembark or unable to be transported to a terminal
building.

Passengers are considered stranded inside a_terminal, when a flight is delayed or
cancelled and the airline or terminai operator is unable to provide timely information on
the status of the flight or alternate means of accommodations. Passengers will also be
considered stranded inside a terminul when they arc unable to arrange landside
transportation for any number of reasons.

The Following Defines “Areas of Responsibility”

Assistance to arriving or depaning passengers stranded on board an aircraft shali be the
responsibility of the airline. Assistance to departing or arriving passengers stranded
inside a terminal is the responsibility of the airline, and in some cases the Terminal
Operator or the Port Authority. Airlines shall be responsible for providing accurate and
up to date information to the general public.

171 Assistance to passengers stranded on board an aircraft

17.1.1 Passengers shall be informed, in a timely and frequent manner, of existing
traveling conditions, whether a delay or cancellation, and the arrangements to
deplane the aircraft when stranded on board an aircraft for sixty (60) minutes or
longer. {H}
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17. 0 — Assistance to Stranded Passengers

17.1.2 Special auention shall be provided to passengers with reduced mobility (PRM) or

17.1.3

17.2

17.2.1

17.2.2

17.2.3

17.2.4

17.3

17.3.4

special needs such as the elderly disabled, passengers with medical conditions,
unaccompanied children, passengers with very young children and passengers
speaking foreign languages. {H)

Passengers shall be provided with essential needs such as food, water, heat and air
conditioning and restroom facilities on board. {H)

Assistance to passengers stranded inside the terminal

Airlines and/or terminal operators shall keep passengers informed of known
delays, cancellations and diversions with frequent announcements as
established by each airline. {R})

In accordance with airline’s and/or terminal operator’s procedures, food,
refreshments, restroom facilities and medical assistance shall be made
available as required. {H}

In accordance with airline procedures, reasonable efforts shall be made to
safeguard the teavel of passengers with down line connections and reservations
including making alternate arrangements as required. {R}

Airlines are encouraged to provide passengers with any additional services as
described by ATA Carriers in their respective “Customer Service
Commitments” and by the DOT “Fly-Rights™ publication. {R)

Arriving flight information provided to the general public

Airlines and/or terminal operators shall have a responsibility to provide
accurate and timely information to the general public including but not
limited to scheduled time of arrival, estimated time of arrival, notices (or
announcements) explaining reason for flight delay, cancellation or diversion,
and updating the arrival information recorded messages and all electronic
flight information systems on a timely basis. {R}
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18. 0 — AirTrain
18.1  Standards of Cleanliness
Stations: Interior
18.1.1  Seating shali be clean and frc’c of stains. {R)
[8.1.2  Carpet and floors shall be free of debris an.d stains and shall appear clean. {R}
18.1.3  All floor mats shall be clean and properly aligned. {R}
18.1.4  All planters shall be clean and free of dust and debris. {R}
18.1.5  Windowsills shall be free of dust and debris. {R}
18.1.6 Windows and doors sha)l be clean and frce of streaks and smudges. (R}
18.1.7  Trash receptacies shall be clean and not overflowing. {R}
18.1.8  Wallis shall have a clean appearance, free of dirt and marks. {R}).
18.1.9  Floors shall be dry, free of spills or water. {H}
18.1.10 Ceilings shall be dust frce and unsoiled. {R}
18.1.11 Light fixtures and assemblies shall be clean and free of dust. {R}
18.1.12  Telephones and telephone areas shall be clean and free of debris. {R)
18.1.13 Pictures, frames, directories and advertising shall be clean and free of dust and
graffiti. {R}
18.1.14 Heating and air conditioning units shall be ctean and free of dust. {R}
18.1.15 Elevator cab walls and floors shall be clean and free of debris and graffiti. {R|
18.1.16 Escalators shal! be clean and free of debris and graffiti. {R}
18.1.17 All Flight Information Display System (FIDS) and Passenger Information

Display System (PIDS) monitors shall be clean and free of dust. {R}
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Stations: Exterior

18.1.18

18.1.19

18.1.20

18.1.21
18.1.22

18.1.23

Trains:

18.1.24

i8.1.25

18.1.26

18.1.27

18.1.28

18.1.29

18.1.30

18.1.31

18.1.32

18.1.33

Entrance and exit doors shall be clean and free of smudges, dirt and grime. {R}
Windows shall be free of streaks and smudges. {R}

Trash receptacles shall be clean and emptied to prevent the overflow of debris.

{R}
Awnings, where present, shall be clean at all times. {R}

Walls shall be clean and frce of graffiti. {R}

Light fixtures and assemblics shall be clean and free of dust. {R}

Exteriors shall be clean and have a freshly washed appearance. {R}

Pictures, frames, directories and advertising shall be clea.n, and frec of dust and
graffiti. {R}

Seating shall be clean and frec of stains. {R}
Walls shall be clean and free of graffiti and scratches, {R}
Ceilings shall be dust free and unsoiled. {R}

Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be
free of large gouges, cracks, gum and stains. {R)

Floors shall be dry, free of spills and water, {H}
Windows shall be free of streaks and smudges. {R}
Doors shall be clean. {R}

Light fixtures and assemblies shall be clean and free of dust. {R)
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18.2
Stations:
18.2.1

18.2.2

18.2.9

18.2.10

18.2.11

18.2.12

18.2.13

18.2.14

Standards of Condition
Interior
Seating shall be {rce of rips, tears and missing or broken parts. {R}

Carpet shall not be worn or frayed, and tile and floors shall be free of large
gouges, cracks and missing pieces. {H}

Floor mats shall be in good condition, without obvious wear and frays. {R)
Planters shall be in good condition, frce of any visible damage. {R}

Windowsills shall be in good condition without any missing or broken picces.

{R}
Glass in windows and doors shall have no broken or cracked panes. {H}

Trash rcceptacles shall be in godd condition with no dents, marks or peeling
paint. {R}

Walls and columns shall be in good condition, free of marks, scuffs, dents or
gouges. {R}

Ceilings shall be in good condition, even across the ceiling and free of visible
damage. {R)

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced. {R}

Telephones and telephone areas shall be in good condition, with no broken
pieces. {R}

Pictures, frames and advertising shall be in good condition, free from marks,
scratches and missing or broken pieces. {R)

Heating and air conditioning units shall be in good working condition. {H}
Escalators and elevators shall be in working condition. In cases of two-way

passenger flow where more than one escalator exists and one escalator is
inoperative, the operative escalator shall be in the ascending direction. {R}
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18.2.15

18.2.16

18.2.17
18.2.18
Starions:

18.2.19

18.2.20

18.2.21
18.2.22
18.2.23
18.2.24
18.2.25

18.2.26

18.2.27

18.2.28

18.2.29

Flight Information Display System (FIDS) and Passenger Information Display
System {PIDS) monitors shall be in good condition, with no visible damage.

{R}

Unattended baggage carts shall be returned o dispenser racks promptly or
located so as not to impede the flow of passengers or vehicles, and not allowed
to colleet in an unsightly manner. {R}

Employees' personal belongings shall not be visible. {R)

Platform bumpers shall be free of tears and missing or broken pans. {H}

Exterior

Sidewalks shall be smooth and free of large cracks or missing surface areas.
{H}

Entrance and exit doors shall be in good working order, {R}

Windows shall be in good condition with no scratches, chips or broken pieces.
{R}

Trash receptacles shall be in good condition, without dents, marks or peeling
paint. {R}

Awnings, where present, shall be in good condition with no visible damage.

{R}

Walls and columns shall be in good condition, free of marks, scuffs, dents or
gouges. {R}

All light fixtures shall be in working order with all visible lamps operating and
all burncd out lights replaced. {R)

Only authorized vehicles shall utilize restricted curb areas. {R}

Snow and ice is removed from walkways, roadways and guide ways to prevent
any safety hazard. {H)

Roadways are well maintained and free of potholes. {R}

Baggage carts shall be readily available. {R}
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Truins
18.2.30

18.2.31

18.3

Stations:

18.3.]

18.3.2

1833

18.3.4

Stations:

18.3.5

18.3.6

18.3.7

Exteriors of the trains shall be in good condition, free of visible damage. {R}

Pictures, frames and advertising shall be in good condition, with no marks,
scraiches or visible damage. {R}

Walls shall be in good condition, free of marks, scuffs, dents or scratches. {R}

Trains shall be in good working order and do not give off unpleasant fumes or
noise. {R}

Seating shall be free of tears, rips or graffiti. {R}

Doors shall be in good working order. {H}

Standards of Functionality
Interior

Flight Information Display System and Passenger Information Display System,
shall be clear, visible and accurate. {R}

Elevator button lights and switches shall be operational. {R}

Each help phone on the platform and each elevator emergency phone or
communication device shall be in working condition. {H}

Al lighting shall conform to the llluminating Engineering Society of North
America (IES) standards as they pertain to this area and activity. {H}

Exterior

Unattended baggage carts shall be returned to dispenser racks prompily or
located so as not to impede the flow of passengers or vehicles, and not allowed
to collect in an unsightly manner. {R}

Public address systems shall be clear and audibie. {R}

All lighting shall conform 10 the Illuminating Engineering Society of North
America (1ES) standards as they pertain to this area and activity. {H}
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Trains:
18.3.8  Waiting times at EWR shall not exceed:
¢ Three (3) minutes, between the hours of 1100 and 2000
¢« Four (4) minutes, between the hours of 0500 and 1100, and 2000 and
2400, and
¢ Twenty-four (24) minutes between 2400 and 0500

Waiting times at JFK shall not exceed:

¢ Nine (9) minutes, between the hours of 0600 and 1430
+ Nine (9) minutes, between 1430 and 0000
» Thirteen {13) minutes, between 0000 and 0600

18.3.9  Air conditioning and heaters shall be in proper working condition and maintain
appropriate temperatures. {R}

18.3.10 Automated announcements shall be audible and up-to-date. {R)

18.3.11 Public Address systems shall be clear and audibie. {R}

18.3.12 Each help phone, emergency phone or communication device shall be in
working order. {H}

18.4 Signs, Directions, and Information

18.4.1  Route/destination signing shall be clearly posted. {R}

18.4.2  Drop-off and Pick-up points shall be clearly designated. {R}

18.4.3  Directional signing shall be visible and correct at every decision point. {R}

18.4.4  Signing to pates, concourses and services shall be clear, visible and up-lo-date.
{R}

18.4.5 Flight Information Display System monitors shal] be clear, visible and accurate.
{R}
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18.4.6  Handwritten signs shall not be used and all temporary signs must be consistent
with Port Authority Aviation Signing and Waylinding Standards. {R}

18.4.7  Telcphones and/or call boxes shall be easily identified. {R}

18.4.8  Maps and directories shall be accurate, up-lo-date and be consistent with Port
Authority Aviation Signing and Wayfinding Standards. {R}

|
\
|
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Delinition of *Passengers with Reduced Maobility”

Passengers with Reduced Mobility include, but are not limited to:

1. Persons with disabilities as defined by the American with Disabilities Act —
An individual is "disabled” if he or she meets at least any one of the
following tests:

* He or she has a physical or mental impairment that substantially limits
one or more of his/her major life activities ‘

* He or she has a record of such an impairment

» He or she is regarded as having such an impairment

Passengers traveling with children and infants, or unaccompanied minors.
Passengers that do not speak English.

4, Passengers’ requiring/requesting the aid of a mobility assistance
representative.

hadh A

Relevant Standards and Regulations

Relevant standards and regulations for accommodating Passengers with Reduced
Mobility include, but are not limited to:

. The Air Carrier Access Act and the Department of Transportation rule (Title 14
CFR, Part 382).

) The Americans with Disabilities Act

. The International Civil Aviation Organization (ICAQ) Anncx 9 that includes a
number of Standards and Recommended Practices (SARPs) concerning the
access to air services and airport facilities by elderly and disabled persons
including revisioas by the Facilitation Division (FAL/11).

e  Transportation Security Administration Training.

Areas of Responsibility

A. For Passengers with Reduced Mobility requiring or requesting assistance, the
airline and/or terminal operator shall assist arriving Passengers with Reduced
Mobility deplaning an aircraft and/or requiring assistance from the aircraft to the
curb/ground transportation center or another assistance provider.
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B.

The airline and/or terminal operator shall assist departing Passengers with
Reduced Mobility requiring assistance from the ticket counter and/or to board the
aircraft.

For Passengers with Reduced Mobility requiring or requesting assistance, the Port
Authority shall facilitate departing or arriving Passengers with Reduced Mobility
between parking facilities and the terminal buildings or between terminals.

The terminal operator shall provide amenities (concessions, restrooms,
telephones, etc.) directories of accessible areas, and clearly marked signing to
facilities to accommodate Passengers with Reduced Mobility.

19.2 Assistance to Passengers with Reduced Mobility by an Airline or Terminul

19.2.1

19.2.2

19.23

19.2.4

19.2.5
19.2.6

19.2.7

1928

Operator

Passengers with Reduced Mobility shall receive assistance in geiting to and
boarding the aircraft and deplaning and getting to the curb in addition to making
connections 1o other flights. {H)

Employees shall receive the necessary training 10 assist in moving and
transporting Persons with Disabilities. {R}

Employees shall receive training in handling mobility aids and assistive devices
(electric wheelchairs, respirator equipment, etc.) used by Persons with
Disabilities. (R}

Airlines may require up to 48 hours advance notice to accommodate certain
mobility aids and assistive devices that require preparation time for transport (e.g.,
respirator hook-up or transportation of an electric wheelchair on an aircraft). {R}

Unaccompanied minors shall not be left unattended. {H)

Employees shall be available to assist Passengers with Reduced Mobility who are
unable to move independently. {H}

Passengers with Reduced Mobility being dropped off shall be able to obtain
assistance at the curbside within five (5) minutes. {H}

Each terminal operator shall ensure that telephones equipped with

telecommunication devices for the deal (TDD’s) are provided and are clearly
marked on directories and above the telephones. {R}
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19.3 On-Airport Assistance to Passengers with Reduced Mobility

19.3.1

19.3.2

19.3.3

19.3.4

19.3.5

The Port Authority will make available para-transit or other special transportation
services to Persons with Disabilities who cannot use fixed route bus/rail service
between terminal buildings. {R}

The fixed route bus/rail services shall be accessible as required by the Americans
with Disabilities Act. {R)

The Ground Transportation [nformation and/or Help Cenlers shall provide
information to Passengers with Reduccd Mobility using bilingual or muitilingual
brochures with internationally recognized symbols and/or interactive display
systems. {R}

Unaccompanied minors shall not be lcft unattended in any parking facility or in
an AirTrain station. {H}

Passengers with Reduced Mobility, who cannot mave independently, shall not be
left unatiended in any parking facility or in an AirTrain station. {H}

19.4 Provision of Wheelchairs to Passengers with Reduced Mubility

19.4.1

19.4.2

19.4.3

Each terminal shail provide wheelchairs to assist in the movement of Persons with
Disabilities. Wheelchairs shall meet the industry standards. {R}

Airlines shall each provide boarding wheelchairs and rams or mechanical lilts for
boarding an aircraft not affixed to a loading bridge. {R}

All wheelchairs may be subject to an inspection of:

A. Armrests - - sharp edges, cracks, burrs on screw heads, protruding
screws, secure fit and locks engage squarely, all fasteners are present
and tight;

B. Wheelchair back - - upholstery for rips, tears and tautness; all attaching
hardware is present and tight; handgrips are tight and do not rotate on
post; back-post brace joints are not cracked, bent or damaged; safety
belts are checked for fraying and hardware functionality;
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19.4.4

19.4.5

19.4.6

19.4.7

19.4.8

19.4.9

C. Seats, cross braces and frames - - upholstery for rips, tears and tautness;
attaching hardware is present and tight; check for stripped screws and
burrs on screw heads; folding chairs should be checked for sticking;
cross braces are checked for bent rails or cracks and the center pin nut is
present; front post slides are straight; seat rail guides are present,

D. Wheel locks - - securely engage the tire surface and prevent the wheel
from turning; rubber tip is present;

E. lLarge wheels - - no wobbling or side-play indicating worn bearings;
lires do not have excessive wear or cracks; axles and axle-lock nuts are
functioning properly;

F. Casters - - check for signs of bending on sides and stems of forks and be
sure stem is firmly attached to fork; check stem bearings for excessive
play both up and down as well as back and forward; check for excessive
wobble in bearings; check tire for excessive wear or cracks; and,

G. Footrest/leg rest - - check frame for damage and confirm secure fit of
locking mechanism; check for sharp edges in foot plates and foot plate
springs; proper operation for length adjustment hardware, all hardware
is present and proper tightness; foot rest bumpers are present.

Ali wheelchairs shall be weli maintained and in good condition. {R)

Each airline shall ensure that an adequate number of wheelchairs are available to
meel the required demand. {R}

All airline terminals shall provide an adequate number of electric carts to meet the
required demand. {R}

All electric carts shall be in good condition, free of dents, ripped seating and any
visible damage or broken parts. {R)

All electric carts shall be equipped with an audible and visual alert signal to alert
passengers to its’ presence. {R}

All electric carts shall operate in a safe manner that at no point compromises the
safety of pedestrians in the terminal. {H}
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19.5 Signs, Directions and Information
19.5.1 All facilities and devices for Persons with Reduced Mobility shall be clearly

marked and be consistent with Port Authority Aviation Signing and Wayfinding
Standards. {R}
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The Following Defines “Circulation Areas”

Circulation arcas are comprised of publicly accessible areas inside or outside the
terminal buildings occupied by persons walking or standing, exclusive of those
spaces required for organized passenger queuing. Circulation areas include, but
are not limited 1o, ticket Jobbies, passenger waiting areas, food court concession
areas, concourscs, corridors and hallways, sidewatks, escalators and moving
walkways, and pedestrian bridges.

The Following Defines **Queuing Area”

Queuing areas are comprised of publicly accessible areas inside or outside the
terminal building dedicated to the organization of passengers waiting for service.
Queuing areas include, but are not limited to, those areas dedicated to
accommodate passengers approaching ticket counters, security screening areas,
Customs and Border Protection areas, concessions, self-scrve ticket kiosks, gate
areas, information kiosks, and ground ransportalion areas.

Areas of Responsibility

A. Airlines shall manage the circulation and queuing activity in their lcase
areas including boarding areas, ticket counters, self-serve ticket kiosks,
baggage offices, and other areas that are used by passengers 1o queue for
airline services which include arcas that may f{all outside an airline’s
lease line.

B. Concession tenants shall manage the circulation and queuing activity
within their respective lease areas.

C.. The Terminal Operator and/or Airline shall manage circulation and
queuing activity at passcnger and baggage security screening
checkpoints.

D. The terminal operator or the Port Authority shall manage the circulation
and queuing activity in atl public spaces not included in the lease areas
of the airlines or other tenants.

E. Airline employees shall inquire of passengers at check-in queues

regarding departure times and destinations and shall assist passengers in
resolving problems when lines are lengthy.
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20.1

20.1.1

20.1.2

20.1.3

20.1.4

20.1.5

20.1.6

20.1.7

20.1.8

20.1.9

20.2

20.2.1

F. The terminal operator and/or airline shall manage and control the
circulation and queuing activity in their lease areas of the FIS with input
from Customs and Border Protection.

Standards for Managing Passenger Circulation

Unattended baggage carts shall be returned to dispenser racks or removed so as
not to impede the flow of passengers. {R)

Objects shall not be placed or instatled in a permanent or temporary manner that
will obstruct circulation requirements of persons with reduced mobility. (Refer
to Standard 19.0). {R]

Objects shall not be placed or installed in a permanent or temporary manner that
will obstruct primary public flow paths, doorways, elevator/escalator entrances,
and other public circulation areas. {R}

Objects shall not be placed or installed in a permanent or temporary manner in
areas where passenger flows must be maintained for purposes of providing
public safety, including but not limited to stairways, escalator deboarding arcas,
roadway curbsides and emergency exit lanes, corridors or access points. {R}

Objects shall not be placed or installed in a permanent or temporary manner that
promotes the development of a crowd that results in decreased public mobility
or an unsafe condition. {R}

Lighting in public circulation areas shall be provided in accordance with
liluminating Engineering Society of North America (IES) standards. {H}

Preventative maintenance of facilities, cleaning, or other routine activities shall
be performed so as to not interfere with primary public circulation paths. {R}

Provide and maintain adequate way finding to promoie efficient public
circulation. {R}

Objects shall not interfere with the public’s visual field so as to effect public
orientation and understanding of designated flow paths. {R}

Standards for Managing Passenger Queuing Areas
Organized queuing procedures shall be developed and formalized queuing areas

shall be provided in locations where public queuing is likely to result in unsafe
conditions, service stoppage, or an impediment to adjacent passenger {lows.

{R},
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20.2.5

20.2.6

20.3

20.3.]

2032

2033

2034

20.3.5

20.3.6

20.3.7

Designated queuing areas shall be properly sized based on anticipated passenger
use in each terminal and shall be maintained to accommodate future public
circulation and queuing demands. {R}

Public queues for a facility shall not extend beyond the tenant’s designated
lease area unless authorized by the Port Authority. {R}

The Port Authority or tcrminal operators shall be notified if public queues are
anticipated to obstruct or are actually obstructing adjacent passenger lows in a
manner that decreases public mobility or results in an unsafe condition. {R}

The tenant shall actively manage public queues at locations where the massing
of people could result in an unsafe condition (e.g., adjacent to an escalator
deboarding arcas or curbside roadways) or impede primary public flow patterns.
{R} :

Public queues shail not extend or be formed outside a terminal building where
shelter is not available. {H}

Stanchion Appearance and Locations

Placement of floor stanchions shall not interfere with public circulation,
queuing or wayfinding. {R}

Stanchion belts should not exceed 7’ in length between posts, be less than 2" in
width, be less than 0.0275” thick and the post should not be less than 27 in
diameter. {R}

Stanchion posts shall not exceed 40" in height, the bases shall not exceed 14" in
diameter and any stanchion post weight shall not exceed 28 |bs. {R}

Stanchion belts and posts shall match in color, type and quality. The use of a
combination of various stanchions, ropes, beits, etc. is not permitted. {R}

Stanchion belts or ropes should never be tied together. {R}

Stanchions, ropes, “tensa barriers” shall be well maintained and in good repair.
{R}

Stanchions, ropes, “tensa barriers” shall be arranged in a neat and orderly
fashion and not stored in public view, {R}
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20.3.8  Stanchions, ropes, “tensa barriers” shall be clean and frec of dust, tape and
smudges. {R}
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Definition of “Emergency Situation”

21,
21.1

21

2.

21

21

211

21.1.

1.2

1.3

1.4

A5

A. An emergency situation is defined as any event that threatens, or
has the potential Lo threaten, the life, health, and safety of
individuals at the airport.  Emergency situations include, but are
not limited to, (a) fire, (b) security, (¢) power outage, and (d)
natural disaster,

B. Security emergencies include, but are not limited to, security
breaches, threats against a specific facility or airline, acts of
violence in pre- or post-security areas, bomb threats, unattended
baggage or parcels and biological or chemical threats.

Airline Assistance

All airline employees and airlinc contractors shall be knowledgeable in terminal
emergency and evacuation procedures.

All airline employees shall be familiar with airport emergency procedures.

In case of fire, power outage or natural disaster emergency, airline employees
shall follow terminal operator and Port Authority Police instructions for
emergency procedures.

In case of a security emergency, airline employees and contract employees shall
at the direction of the Port Authority Police and the Transportation Security
Administration (TSA) clear gatcs, boarding areas, and holding arcas of all people
(passengers, employees and other airport visitors) in a safe orderly, and efficient
manner, and direct them to the nearest security checkpeint exit (or to the nearest
emergency ¢xit in the event of a fire emergency).

(n case of a gate emergency involving an aircraft with passengers on boatd,
airlines and FAA emergency procedures shall apply.

Airlines shall at all times have an on-duty employee designated as an “Emergency
Representative™ who shall communicate effectively with the Port Authority
Police, the TSA, the terminal operator and customers and as applicable with
Customs and Border Protection (CBP) to coordinate a safe orderly and efficient
evacuation in the event of an emergency situation.

The Emergency Representative shull communicate and coordinate effectively
with the TSA, CBP, terminal operators, and the Port Authority Police to inform
airport customers of the nature of the emergency and to ensure airport customer
essential needs are met.
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21.1.8 After a departure emergency situation subsides, the Emergency Representative
shall provide the Port Authority Police and the TSA flight departure information
to effectuate an orderly and efficient re-screening of passengers according to the
priority of departing flights.

21.1.9 Afier an arrival emergency situation subsides, the Emergency Representative shall
provide the Port Authority Police, terminal operator and as applicable Custom and
Border Protection, arrival information to effectuate an orderly and efficient
deboarding and clearance of passengers, and what is being communicated o other
airport customers waiting in the baggage claim area. :

21.1.10 International arriving passengers and flight crewmembers that have been cleared
through Federal Inspection Services (FIS), shall be directed to proceed with all
other customers and employees when evacuating the premises, as established in
the CBP Continuity of Operations Plan. (COOP),

21.1.1 MInternational arriving passengers and flight crewmembers that have not yet been
cleared through FIS, shall be evacuated in a manner established by the CBP’s
COOP. The Port Authority will be provided with such plans, by the CBP, on an

annual basis.

21.2 Airport Tenant Responsibilities

21.2.1  All airport tenants shall be knowledgeable in terminal emergency and evacuation
procedures.

21.2.2 All employces of airport tenants shall be familiar with airport emergency
procedures. '

21.2.3 In case of fire, power outage or natural disaster cmergency, airport tenant
employees shall follow Port Authority Police, or terminal operator instructions
for emergency procedures,

21.2.4 In case of a security emergency situation, airport tenants shall clear their leased
space of all customers and employees in a safe, orderly, and efficient manner,
and direct them to nearest security checkpoint exit (or to the nearest emergency
exit in the event of a fire emergency).

21.2.5 Airport tenants shall at all times have an on-duty employee designated as an
“Emergency Representative” who will communicate effectively with Por
Authority Police, TSA, CBP, the terminal operator and airport customers to
coordinate a safc, orderly, and efficient evacuation of the airport tenant’s leased
space in the event of an emergency situation.
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21.3

21.3.1
21.3.2

21.3.3

21.34

21.3.5

21.3.6

214
214.]

2142

2143

2144

TSA Respunsibilities

The TSA employees shall be knowledgeable in terminal emergency procedures.

All TSA employees shall be knowledgeable of all airport emergency procedures.
Given that TSA employees may work at a number of security checkpoints
throughout the Port Authority Airport system, TSA employees must be familiar
with the airport emergency procedures at ail terminals for each airport,

In case of a security emergency situation, TSA cmployees shall coordinate with
the Port Authority Police and direct all airport customers and employces through
the security checkpoint exit (or to the nearest emergency exit in the event of a {ire
emergency) in a safe, orderly, and effictent manner.

In case of fire, power outage or natural disaster emergency, the TSA shall
coordinate emergency procedures with the Port Authority Police and the terminal
operator 1o ensure an ¢fficient and orderly evacuation and re-screening of airport
customers and employees and follow departure service resumption process. (See
Standard 21.8) ‘

TSA employees shall communicate effectively with airlines, terminal operators,
and the Pont Authority Police to inform airport customers of the nature of the
emergency and to ensure airport customer essential needs are mel,

After the emergency situation subsides, TSA employees shall communicate
effectively with airline Emergency Representatives, terminal operators, and the
Port Authority Police to effectuate an orderly and efficient security checkpoint
re-screening process according to the priority of departing flights,

Terminal Operator Responsibility

All terminal operator and Port Authority employees shall be knowledgeable with
terminal emergency procedures.

All terminal operator and Port Authority employees shall be knowledgeable with
airport emergency procedures relating to their terminal.

In case of fire emergency, power outage or natural disaster emergency, the
terminal operator and Port Authority employecs shall coordinate evacuation
procedures with Port Authority Police, airlines, TSA, airport tenants, CBP to
ensure an efficient and orderly evacuation and resumption of services.

In the cvent of extended terminal services disruption caused by fire, power
outage or natural disaster, the terminal operator and the Port Authority shall
implement contingency plans in coordination with Port Authority Police, TSA,
airlines, CBP and airport tenants.
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2145

21.4.6

21.4.7

2148

21.4.9

In case of a security emergency situation, terminal operator and Port Authority
employees shall at the direction of the Port Authority Police direct all airport
customers and employees through the security checkpoint exit (or to the nearest
emergency exit in the cvent of a fire emergency) in a safe, orderly, and efficient
manner.

The terminal opcrator or Port Authority shall at all times have an on-duty
employee designated as the “Emergency Representative” who will coordinate
with Port Authority Police, TSA, airline, CPB and airport tenant emergency
representatives during an emergency situation. :

The terminal operator shall make frequent public announcements using the public
address system (or an alternative method if a public address system is
unavailable) to inform airport customers of the nature of the emergency and the
steps airport customers must take to remain safc during the emergency period.

When the emergency situation subsides and clearance has been given to terminal
operator to re-enter the terminal, the terminal operator shall immediately inform
customers of the process to return safely to the terminal areas.

When applicable, airlines, terminal operators, Port Authority and airport tenants
shatl keep airport customers and cmployces informed by other communication
methods, including but not limited to Flight Information Display System (FIDS),
website, emails and mobile phones.

"21.4.10 By the end of January each year, terminal operators shall submit the most up-to-

date safety and evacuation plan for the terminal to the Port Authority, including
the emergency contact listing, name, phone and title.

21.4.11 Terminal operator's safety and evacuation ptans shall be terminal specific 10 meet

21.5

21.5.1

the needs of customers, employees, airlines and tenants operating in that facility.
Communication and Public Announcements

Terminal operators shall keep airport customers informed during emergency
situations. Terminal operators shall maintain clear and cffcctive communication
with airport customers during emergency situations by, among other mecthods,
frequent public announcements, FIDS and other communication methods as to
the nature and scriousness of the emergency, the steps airport customers must
take to get to safety, and the steps airport customers must take to reenter the
building/terminal when the emergency situation subsides.
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21.6
21.6.1

21.6.2

21.63

2164

21.6.5

21.6.6

21.6.7

21.7

21.7.1

Directions and Assembly Locations

Terminal operators and the Port Authority shall identify all entry and exit points
in the terminals, parking garages, and AirTrain stations where airport customers
and employees are to assembly in casc ol an emcrgency.

Emergency evacuation markings are to be consistent with Port Authority sign and
building code standards.

Airport employees shall be aware of emergency situation assembly locations as
delineated in emergency evacuation plans and shall give airport customers clear
and concise directions to assembly locations during emergency situations.

In the event of an alarm for fire, all customers and tenants must exit the terminal
building as dirccted by the appropriate emergency response representative until
the arrival of the Port Authority Police incident commander at the nearest
terminal exit. It is noted that the nearest terminal exit may place passengers and
employees on the tarmac and Emergency Representatives should work with the
Port Authority Police 1o ensure thal passengers and employees remain in a safe
location on the airside.

If the nearest terminat exit places passengers and employees on public roadways,
an Emergency Representative should work with the Port Authority Police to
ensure the assembly areas are safe for passengers and employeces to remain and
allow for adequate access for emergency vehicles.

In the event of power outage or natural disaster requiring immediate evacuation
of the terminal or a portion thereof, clear and frequent instructions shall be
communicated to the customers and employces until the affected premises have
been fully evacuated.

In the event of a security emergency, all customers and tenants must exit the
sterile area. Customers and tenants may therefore remain in non-secure areas
such as ticketing and domestic baggage claim areas rather than exiting the
terminal building.

Departure Service Resumption Process

When the emergency situation subsides to the point where departure service
resume, employees and departing customers must be re-screened at the security
checkpoint before re-entering the sterile arca of the terminal. Employees and
passengers shall be re-screened n an orderly and efficient manner. Employees
that are essential for service to resume shall be re-screened according to the
priority of departing flights.

Fourth Edition, May 2005 20
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Depuarture Service Resumption Process

When the emergency situation subsides to the peoint where arrival service
resumes, airline and airport tenant employees should return immediately to their
workstations to expedite the processing of arriving passengers that could have
been waiting for extended periods of Lime on an aircraft.

Puassengers Needing Asyistance

e Persons with Reduced Mobility are defined in Standard (9.0

Airport employees shall give priority assistance to persons with reduccd mobility
while exiting the terminal/airport during emergency situations and upon re-entry
to the terminal/airport when the emergency situation subsides.

When required, public announcements shail be made in foreign language(s) and
all uniformed airport employees should come to the assistance of Persons with
Reduced Mobility in need of special assistance during the cvacuation and
resumption of services. . .

First Aid Assistance

Airport employees shall give priority assistance to people requiring first aid
and/or medical attention outside the danger area.

21.10.2 Airport employees shall bc knowledgeable of first aid stations in the terminal,

and of medical facilities at the airport and shall provide appropriate assistance 10
airport customers needing medical attention.

Fourth Edition, May 2005 91
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ARTICLE 1. PURPOSE AND BACKGROUND

INFORMATION FOR BIDDERS

INFORMATION FOR BIDDERS

The Port Authority of New York and New Jersey (hereinafter called the "Port Authority")
invites Bids to promote "For-Hire Service," as further described herein, to the public at
self-service telephone boards at John F. Kennedy Intemational and LaGuardia Airports
and/or Newark Liberty Intemational Airpori.

Bids will be received until 1 :00 A.M. on April 09, 2007, in The Port Authority of
New York and New Jersey, Purchasing Division, One Madison Avenue, New York,
New York 10010 Attention: Manager, Purchasing Division, Each Bid shall be scaled
and conspicuously endorsed with the bidder's name. :

The receipt of this invitation from the Port Authority does not mean and should not b
interpreted to mean that the Port Authority has reached any conclusions as to the
qualifications of any recipient of this invitation to submit a Bid hereunder or to devel
operate or provide For-Hire Service from John F. Kennedy and LaGuardia Airports
and/or Newark Liberty International Airport.

ol
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(a) The Port Authority provides for the operation of several different categories of
commercial ground transportation at the Airports, including Privileged Shared-
Ride Service, Non-Privileged Shared-Ride Service, High Volume Scheduled
Coach Service, Inctdental Coach Service and For-Hire Service. The purpose of
this invitation is to seek Bids to promote For-Hire Service to the public at ‘
customer self-service telephone boards located inside Airport terminal buildings.

In this invitation, the Port Authority seeks Bids to promote For-Hire Service from
(i) John F. Kennedy International (JFK) and LaGuardia Aimports (LGA) to all
points in the surrounding metropolitan region and/or (i) Newark Liberty
International Airport (EWR) to all points in the surrounding metropolitan region.
THIS INVITATION DOES NOT SEEK ANY GROUND
TRANSPORTATION SERVICE TO BE PAID FOR BY THE PORT
AUTHORITY; FARES WILL BE CHARGED TO THE PUBLIC BY THE
FOR-HIRE SERVICE PROVIDER. Such service shall be offered only on a
per vehicle basis (by either an hourly or flat rate charge for the use of a vehicle).
The term "For-Hire Service Providers” shall mean successful bidders under this
invitation. For-Hire Service Providers will not be permitted to offer or advertise
transportation on a per head basis at or through the self-service telephone boards
or the Ground Transportation Counters as such terms are defined below.
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(b)

()

(d)

(e)

Bidders authorized to provide For-Hire Service shall have their service offered to
the public through Port Authority funished passenger self scrvice telephones
installed at or near Ground Transportation Counters. Ground Transportation
Counters, which are referred to as "Consolidated Limousine Information and
Reservation Service Counters" in the Ground Transportation Agreement
described below, are localed in the amivals area of each airline terminal building.
Ground Transportation Center locations are noted on Exhibits LA, IB, and IC
annexed hereto and hereby made a part hereof. The number and location of
Ground Transportation Counters is subject to change as are locations of airlines
within terminal buildings. The operation of such Ground Transportation Counters
is subject to the continuing consent of the airport terminal operators. Ground
Transponation Counters will be staffed during primary trave! hours by Port
Authority staff or personnel employed by a third party contractor selected by the
Port Authority. Customers who request For-Hire Service at the Ground )
Transportation Counters shall be directed to the aforementioned self-service
telephones and connected directly to the Providers dispatchers by the use of an
abbreviated dialing sequence on "auto dial" telephones. ' '

Expenses for calls placed through such telephones shall be bome by the For-Hire
Service Provider. For-Hire Service Providers will be required to establish a toll-

. free "800 telephone number through which cails will be placed to their dispatch

offices. For-Hire Services may not use the telephones for any purpose, including
the offer of per head service to the public, other than to offer For-Hire Service as
defined herein. The Port Authority may also use such telephones for calls by the
public to other categones of ground transportation service (i.e., High Occupancy
Coach Service, Privileged Share-Ride Service, etc.). A description of how other

" transportation services will be accommodated at the Airports is described in

Exhibit II annexed hereto and hereby made a part hereof.

For-Hire Service Providers will not be allowed to use restricted Airport roadways
and curb frontages nor will they be given special pick-up or parking privileges.
For- Hire Service Providers will use public roadways and parking areas and be
subject to fees required of the public for use of such facilities. In the event For-
Hire Service Providers are allowed or required to use particular parking areas or
other facilities at one or more Port Authority Airports, such For-Hire Service
Providers will be required to use such parking areas or other facilities in the same
manner and at the same fees applicable to other similar ground transportation
providers operating to or from the Airports. '

The Port Authority may (i) post notices on or adjacent to the self-service '

‘telephones and (ii) include notices on wntten materia! distributed to the public at -

the Ground Transportation Counters stating that the Port Authority makes no
warranty or representation about the service provided by the For-Hire Service
Providers and assumes no liability with respect thereto. .
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(f) In exchange for the privilege of being listed on passenger self-service telephones at the
Ground Transportation Counters, bidders shall offer compensation to the Port Authority.
Such compensation shall be offered to the Port Authority on the basis of an annuat fixed
amount to be stated in the Bid Sheet annexed hereto and hereby made a part hereof and
will be payable (o the Port Authority in four equal quarterly installments.

(g) The effective period of the Port Authority Ground Transportation Agreement (the
"Ground Transportation Agreement") applicable to For-Hire Service Providers will
commence on the date contained in a notification from the Port Authonty and expire on
February 28, 2010, with two subsequent one-year extension periods solely at the option
of the Port Authority. Such For-Hire Service Providers shall have no right of refusal with
respect to any such options exercised by the Port Authority. Each successful For-Hire
Service bidder is called a Permittee in the Ground Transportation Agreement. . The Port
Authority may select bidders offering the highest compensation payable over a one-year
period to the Port Authority so that a total of four (4), five (5), or six (6) For-Hire Service
Providers will operate at all three (3) Airports. The annual fee shall be divided by four to
determine the quarterly fee.

(h) For-Hire Service Providers are listed at the Ground Transportation Counters located
within each airline terminal as indicated in Exhibits LA, IB and IC. The Port Authority
issued awards in 2002 that ranged from $17,000 to § 35,101 for service from Kennedy
Intemational and LaGuardia Airports and that ranged from $15,600 to $32,5060 for
service from Newark Liberty International Alrpon

(1) The Port Authority reserves the right in its sole d:scrction to modify, amend or
supplement its ground transportation business arrangements as outlined in Exhibit [1
hereof before or after its execution of any Ground Transportation Agreement with one or
more successful bidders hereunder. The Ground Transportation Agreement with each
successful bidder shall provide that in the event of a significant change to the ground
transportation business arrangements outlined in Exhibit II, the Port Authority shall
notify the Permitiee thereunder and the said Permitiee shall have the right during the
thirty (30) day period following such notice to notify the Port Authority on thirty (30)
days prior written notice that 1t wishes (o terminate the Agreement. with the effect of
expiration. Without limiting the generality of the foregoing, in the event a successful
bidder operates Privileged Shared-Ride Service as a Permittee under a Permit from the
Port Authority and such Permit expires or is terminated or revoked by either the Port
Authority or the Permittee, the Permittee shali have the right during the thirty (30) days
following the giving of notice thereof to terminate its Ground Transportation Agreement,
upon ten {10) days advance notice.

>

 ARTICLE 11, OPERATIONAL CONSIDERATIONS REGULATORY
REQUIREMENTS

(a)  Bidders should be aware that due to operational and other considerations, the Ground
Transportation Agreement provides that the Port Authonty shall have no liability with
respect to roadway congestion at the Airports or the presence in the Airport terminals or




INFORMATION FOR BIDDERS

elsewhere of persons not authorized by the Port Authority soliciting passengers [or
ground transportation. The Port Authorily has a number of efforts underway to
discourage such solicitation in the Airport terminals and 1s working with the airlines to
combat such actlvny, however, bidders are strongly urged to observe the airport (ermmals
and roadways prior to prepanng any response to this invitation.

(b)  The Port Authority reserves 1he right to shop the services of the For-Hire Service
Providers to ensure satisfactory standards of service are maintained.

(c) Bidders must have or should obtain any nccessary governmental regulatory authority and
other authorizations to operate the For-Hire Service for each of its vehicles; the attached
Ground Transportation Agreement does not constitute that authority. Such authority
must remain in place throughout the effective penod of any Ground Transportation
Agreement with the Port Authority.

ARTICLE 111. QUESTIONS CONCERNING FOR-HIRE SERVICE BIDS

Any questions by prospective bidders concerning this invitation may be addressed in writing to
the buyer listed on the cover via fax or e-mail listed on the cover. All questions must be
submitted no later than March 20, 2007. The Buyer is authorized only to direct the attention of
prospective bidders to various portions of this invitation so they may read and interpret such for
themselves. The Buyer may or may not respond to such individual questions. Except as noted
below, no employee of the Port Authority is authorized to interpret any portion of this invitation
nor give information as to its requirements in addition to those contained herein. Any changes in
the provisions of this invitation will be by addendum to this invitation and will be communicated
to prospective bidders in writing by the Director of the Port Authority’s Procurement Department
or her designee, and such writing shall form a part of this invitation. The Port Authority reserves
the right not to issue an addendum.

ARTICLE 1V. BID PROCEDURES
(a) Submission of Bids

(i} Study and complete all papers carefully. SUCCESSFUL BIDDERS WILL BE
REQUIRED TO COMPLY WITH ALL TERMS AND PROVISIONS OF
- THE GROUND TRANSPORTATION AGREEMENT.

(it) Do not unstaple or take apart booklet at any time.

(iii) The bidder shall review carefully every provisions of this docurnent, provide all
the information required, and sign and return one entire copy to the Port
Authority in accordance with the instructions on the.Cover Sheet and those
contained in the Information for Bidders. The Bidder should retain one complete
duplicate copy for its own use. The Providers Bid Sheet(s) contained herein must
be completed. The bid shall be sealed in the enclosed self-addressed envelope
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with the Bidder's name and address conspicuously marked. In submitting this bid,
the Bidder offers to assume the obligations and liabilities imposed upon it herein
and expressly makes the representations and warranties required in this
document,

The bidder shall, as appropriate, based upon the airports on which the bidder wishes to bid,
execute duplicate copies of the Ground Transportation Agreement covering (i) Kennedy
International Airport and LaGuardia Airport (yellow in color), (ii) Newark Liberty Intemnational
Airport (green in color), or (ii1) both such agreements, including the execution of the Assurance
of Irrevocability provided for separately in each Ground Transportation Agreement and the
bidder shall retum the same with the bid sheets in the above-described self-addressed envelope.
Bidders may keep the third copy of this invitation for their records. Bidders may not condition a
bid for either alternate (i) or (ii) abave on the acceptance by the Port Authority of its bid for the
other such alternate.

All Bids must be received by the Buyer on or before the due date and time specified on the cover
page, at which time they will be publicly opened and read. Bids are only accepted Monday
through Friday, excluding Port Authority holidays, between the hours of 8:00 a.m. and 5:00 p.m.,
via (1) rcgula.r mail, (2) express delivery.

(b) Acceplance gr Rejection of Bids

(i) THE RETURN OF ONE COPY OF SUCH GROUND
TRANSPORTATION AGREEMENT WITH THE PORT AUTHORITY'S
ACCEPTANCE ENDORSED THEREON, IF THE PORT AUTHORITY
CHOOSES TO ACCEPT ANY SUCH BID OR BIDS, WILL '
EFFECTUATE SUCH AGREEMENT.

No other act of the Port Authority, its Commissioners, officers, agents or
employees shall constitute acceptance of a bid. Such notice will state whether or
not the Port Authonity elects to require the bidder to fumnish a secunty deposit
which security deposit shall not exceed an amount equal to one-fourth of the
annual fee offered by the bidder hereunder. Rejection of a bid will be only by
either (a) a notice in writing specifically stating that the bid is rejected, signed by
an authorized representative on behalf of the Port Authority and mailed to or
delivered at the office designated in the bid or (b) the omission of the Port
Authority to accept a bid within one hundred twenty (120) days following the date
bids are due hereunder and no other act of the Port Authority, its Commissioner,
officers, agents or employees shall constitute rejection of a bid, including-any
counter offer or other act of the Port Authority, its Commissioners, officers,
agents or employees. Neither the Commissioners of the Port Authority nor any of
them nor any officer, agent or employee thereof shall be charged personally by
the bidder with any liability or held liable to it because of the submission or
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(i1)

(ii1)

attempted submission of any bid or any terms or provision of the "Information For
Bidders" or because of any breach thereof.

In the event that on one or more occasions either the Port Authonity shall revoke
or the Permittee thereunder shall terminate one or more of the Ground
Transportation Agreements theretofore in effect, the Port Authority in its sole
discretion and without limiting its discretion to enter into a Ground Transportation
Agreement or any other agreement with any other entity, may offer to accept a
previously rejected bid for such termi as is then stated by the Port Authority in a
form of Ground Transportation Agreement 1o be tendered by the Port Authority to
such bidder. The bidder would have the right but not the obligation, to accept the
offer on the terms therein contained by executing and returning such Ground
Transportation Agrecement attached thereto to the Port Authority within the time
stated therein.

The Port Authority reserves the unqualified right, in its sole and absolute
discretion, to reject all bids or to accept that bid or bids, if any, which in its '
judgment will under all the circumstances best serve the public interest and 1o
waive defects in any bid. No rights accrue to any bidder unless and until its bid is
accepted. ' '

(c) Bidder's Prerequisites .

Only bidders who ‘can comply with the following should submit bids as only such bidders
will be considered qualified:

(i) The bidder or one or more of its principals shall have had at least three (3) years
continuous experience immediately prior to the date of submission of its bid in the
management and operation of a For-Hire Service which operated not less than ten
vehicles at all times during that period. Such service shall have been conducted through a
fixed base station with radio-dispatched vehicles in response to requests via telephone
from customers for such service. As of the date of the submission of bids hereunder, the -
bidder must have at least ten (10) vehicles in service, either owned or under contract to
provide service. Bidders must be able to present documentation to the Port Authonty,
demonstrating compliance with each of the above-described prerequisites, including any
contracts to provide service, within 24 hours, if so requested.

(ii) Vehicles used to provide service under a Ground Transportation Agreement with the Port
Authority shall be no older than model year 2002,

(d) Bidder's Signature

Each copy of this booklet shall be signed by the bidder in the space provided and the bidder's
address shall be filled in. If the bidder is a corporation, it shall be signed by an executive
officer thereof, fully authorized so to do, the corporate seal shall be affixed, and a copy of the
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certificate of incorporation enclosed. 1f the bidder is a corporation not incorporated under the
laws of the state where the For-Hire service is 1o be conducted, the bidder shall enclose a

‘certificate from the Secretary of State of the state in which the Airport(s) ar¢ located

evidencing the bidder's legal qualifications to do business in the said state. If the bidder is a
partnership, the booklet shall be signed by each of the partners and on behalf of the
partnership by one of the general partners.

(e} Bidder's Net Worth -Balance Sheel -Additional Information

The Port Authority may give oral or wriiten notice to the Bidder to furnish the Port Authority
with information and to meet with designated representatives of the Port Authority relating to
its qualifications and ability to fulfil] the Contractor's obligations hereunder. The requested
information shall be submitted no later than three (3) days afler said notice unless otherwise
indicated. Matters upon which the Port Authority may inquire shall include, but not be
limited to, the following:

(i) The Bidder may be required to demonstrate that it is financially capable of performing
this Contract. The determination of the Bidder's financial qualifications will be made by
the Port Authority in its sole discretion. The Bidder shall submit such financial and
other relevant information as may be required by the Port Authonity from time to time
including, but not limited to, the following:

1. (i) Certified financial statements, including applicable notes, reflecting the
Bidder's assets, liabilities, net worth, revenues, expenses, profit or loss and
cash flow for the most recent calendar year or the Bidder's most recent fiscal
year.

(ii) Where the certified financial statements set forth in (i) above are not
available, then either reviewed or compiled statements from an
independent accountant setting forth the aforementioned information shall
be provided. '

(ii1) Where neither certified financial statements nor financial statements from

. anindependent accountant are available, as set forth in (i} and (ii) above,
then financial statements containing such information prepared directly by
the Bidder may be submitted; such financial statements, however, must be
accompanied by a signed copy of the Bidder's most recent Federal income
tax return and a statement in writing from the Bidder, signed by an
executive officer or histher authorized designes, that such statements
accurately reflect the present financial condition of the Bidder.

Where the statements submitted pursuant to subparagraph's (1), (ii} or (iii)
aforementioned do not cover a period which includes a date not more than forty-
five (45) days prior to the date on which the bids are opened, then the Bidder shali
also submit a statement in writing, signed by an cxecutive officer of the Bidder or
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" his/her designee, that the present financial condition of the Bidder is at least as
good as that shown on the statements submitted,

2. A statement of work which the Bidder has on hand, including-any work on
which a bid has been submitted, containing a descniption of the work, the annual
dollar value, the location by city and state, the current percentage of
completion, the expected date for completion, and the name of an individual
most familiar with the Bidder's work on these jobs.

3.  The name and address of the Bidder's banking institution, chief banking
representative handling the Bidder's account, the Bidder's Federal Employer
Identification Number (i.e., the number assigned to firms by the Federal
Govemment for tax purposes), the Bidder's Dun and Bradstreet number, if any,
the name of any other credit service to which the Bidder has furnished
information, and the number, if any, assigned by such service to the
Bidder's account. '

4, Information relating 1o the Bidder's Prerequisites, if any, as set forth in this
document. .

5. If the Bidder is a corporation: (1) a copy of its certificate of incorporation and, if
applicable, all amendments thereto with a written declaration signed by the
. Secretary of the corporation with the corporate seal affixed thereto, stating that
' the copy furnished is a true copy of the certificale of incorporation and any such
amendments as of the date of the opening of the bid and (2) if the Bidder is not
incorporated under the laws of the statc in which the service is 1o be performed,
a certificate from the Secretary of State of said state evidencing the Bidder's
legal qualification to do business in that state.

- 6. A statement setting for the names of those personnel to be in overall charge of
the service and those who would be exclusively assigned to supervise the
service and their specific roles therein, setting forth as to each the number of
years of experience and in which functions and capacities each would serve.

7. Information to supplement any statement submitted in accordance with the
Standard Contract Terms and Conditions entitled "Contractor's Integrity -
Provisions."

8. In the event that the Bidder's performance on a current or past Port Authonty or
PATH contract or contracts has been rated less than satisfactory, the Manager,
Purchasing Services Division, may give oral or written notice to the Bidder to
furnish information demonstrating to the satisfaction of such Manager that,
notwithstanding such rating, such performance was in fact satisfactory or that
the circumstances which 'gave rise to such unsatisfactory rating have changed or
will not apply to performance of this Contract, and that such performance will
be satisfactary. :
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9. The Bidder recogntzes that it may be required to demonstrate to the satisfaction
of the Port Authority that it in fact can perform the services as called for in this
Contract and that it may be required to substantiate the warranties and
representations set forth herein and the statements and assurances it may be
required to give.

10. Neither the giving of any of the aforesaid notices to a Bidder, the submission of
materials by a Bidder, any meeting which the Bidder may have with the Port
Authority, nor anything stated by the Port Authority in any such meeting shall
be construed or alleged 1o be construed as an acceptance of said Bidder's bid. -
Nothing stated in any such meeting shall be deemed to release any Bidder from
its offer as contained in the bid.

i1. Atany time after the opening of bids, the Port Authority may give oral or
written notice to one or more bidders to furnish the Port Authority with
information relating to its qualifications to perform work covered by the
Ground Transportation Agreement. The giving of the aforesaid notice to a
bidder shall not be construed as an acceptance of said bidder's bid.

Certification of No Investigation (Criminal or Civil Anti-Trust), Indictment Conviction
Suspension, Debarment, Disqualification, Prequalification Denied or Termination, Eic.;

Disclosure of Other Required Information

By bidding on this Ground Transponatioﬁ Agreement, each bidder and each person
signingon behalf of any bidder certifies, and in the case of a joint bid each party thereto
certifies as to its own orgamzation, that the bidder and each paremt and/or affiliate of the
bidder has not (A) been indicted or convicted in any jurisdiction; (B) been suspended,
debarred, found not responsible or otherwise disqualified from entering into contracts
with any governmental agency or been denied a government contract for faiture to meet
prequalification standards; (C) had a contract terminated by any governmental agency for
breach of contract or for any cause related directly or indirectly to an indictment or
conviction; (D) changed its name and/or Employer Identification Number (laxpayer
identification number) following its having been indicted, convicted, suspended, debarred
or otherwise disqualified, or had a contract terminated as more fully provided in (A), (B),
and (C) above; (E) ever used a name, trade name or abbreviated name, or an Employer
Identification Number different from those inserted in the Bid,; (F) been denied a contract
by any governmental agency for failure to provide the required secunty, including bid,
payment or performance bonds or any alternative security deemed acceptable by the
agency letting the contract; (G) failed to file any required tax returns or failed to pay any
applicable federal, state or loca! taxes; (H) had a lien imposed upon its property based on
taxes owed and fines and penallies assessed by any agency of the federal, state or local
government; (I) been, and is not currently, the subject of a criminal investigation by any
federal, state or local prosecuting or investigate agency; (J) had any sanctions imposed as
a result of a judicial or administrative proceeding with respect 1o any professional license
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(i)

(iii)

(iv)

v)

held or with respect to any violation of federal, state, or local environmental law, rule or
regulation; and (K) shared space, staff, or equipment with any business entity.

The foregoing certification as to "(A)" through "(X)" shall be deemed to have been made
by the bidder as follows: if the bidder is a corporation, such certification shall be deemed
to have been made not only with respect to the bidder itself, but also with respect to each
director and officer, as well as, 1o the best of the certifier's knowledge and belicf, each
stockholder with an ownership interest in excess of ten percent (10%); if the bidder is a
partnership, such certification shall be deemed to have been made not only with respect
to the bidder itself, but also with respect to each partner. Moreover, the foregoing
certification, if made by a corporate bidder, shall be deemed to have been authorized by
the Board of Directors of the bidder, and such authorization shall be deemed to include
the signing and submission of the bid and the inclusion therein of such certification as the
act and deed of the corporation.

In any case where the bidder cannot make the foregoing certification, the bidder shall so
state and shall furnish with the signed bid a signed statement, which sets forth in detail
the reasons therefor. If the bidder is uncertain as to whether it can make the foregoing
certification, it shall so indicale in a signed statement furnished with its bid, setting forth
an explanation for its uncertainty.

Notwithstanding that the certification may be an accurate representation of the bidder's -
status with respect to the enumerated circumstances provided for in this paragraph as

requiring disclosure at the time that the bid is submitied, the bidder agrees to imumediately

notify the Port Authority in writing of any change in circumstances during the pcnod of
irrevocability, or any extension thereof.

The foregoing certification or signed statement shall be deemed to have been made by the
bidder with full knowledge that it would become a part of the records of the Port
Authority and that the Port Authority will rely on its truth and accuracy. In the event that
the Port Authority determines at any time prior or subsequent to entering into the Ground
Transportation Agreement that the bidder has falsely certified as to any material item in
the foregoing certification; willfully or fraudulently submitted any signed statement

* pursuant to this clause which is false in any material respect; or has not completely and

accurately represented its status with respect to the circumstances provided for in this
clause as requiring disclosure, the Port Authority may determine that the bidder is not a
responsible bidder with respect to its bid on the Ground Transportation Agreement or
with respect to future bids and may, in addition to exercising any other rights or remedies
available to it, exercise any of the rights or remedies set forth in the Ground ‘
Transportation Agreement respecting its revocation by the Port Authority. In addition,
bidders are advised that knowingly providing a false certification or statement pursuant
hereto may be the basis for prosecution for offering a false instrument for filing (sec e.g.,
New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability
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(vi)

to make such certification will not in and of-ilselfdisqualif} a bidder, and that in each
instance the Port Authority will evaluate the reasons therefor provided by the bidder.

As used in this clause, the following terms shall mean:

A. Affiliate -An entity in which the parent of the bidder owns more than fifty percent
(50%) of the voting stock, or an entity in which a group-of principal owners which
owns more than fifty percent (50%) of the bidder also owns more than fifly percent
(50%) of the voting stock.

B. Agencyor Government Agency -Any federal, state, city or other local agency,
including departments, offices, quasi-public agencies, public authorities and
corporations, boards of education and higher education, public development
corporatlons local development corporations and others.

C. Employer Identification Number -The tax identification number assigned to firms by
the Federal government for tax pumposes.

D. Investigation -Any inquires made by any federal, state or local criminal prosecuting
agency and any inquines conceming civil-anti-trust investigations made by any
federal, state or local governmental agency. Except for inquiries concerning civil
anti-trust investigations, the term does not include inquiries made by any civil

\government agency concerning compliance with any regulation, the nature of which
does not carry criminal penalties, nor does it include any background investigations
for employment, or Federal, state, and local inquiries into tax returns.

E. Officer -Any individual who serves as chief executive officer, chief financial officer,
or chief operating officer of the bidder by whatever titles known.

F. Parent-An individual, partnership, joint venture or corporation, which owns more
than fifty percent (50%) of the voting stock of the bidder.

G. Space Sharing -Space shall be considered to be shared when any part of the floor
. space utilized by the submitting business at any of its sites is also utilized on a regular
or intermittent basis for any purpose by any other business or not-for-profit
organization, and where there is no lease or sublease in effect between the submitting
business and any other business or not-for-profit organization that is sharing space
with the submitting business.

H. Staff Sharing -Staff shall be considered to be shared when any individual provides the
services of an employee, whether paid or unpaid, to one or more other business(es) or
not-for-profit organization(s). "“The services of an employee" should be understood to
include services of any type or level, including managenial or supervisory. This type
of sharing may include, but is not limited to, individuals who provide the following
services: telephone answering, receptionist, delivery, custodial, and driving.

11
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Egquipment Sharing -Equipment shall be considered to be shared whenever the bidder
shares the ownership and/or the use of any equipment with any other business or not-
for-profit organization. Such equipment may include, but is not limited to, telephones
or telephone systems, photocopiers, computers, motor vehicles, and construction
equipment. Equipment shall not be considered to be shared under the following two
circumstances: when, although the equipment is owned by another business or not-
for-profit organization, the bidder has entered into a formal lease for the use of the
equipment and exercises exclusive use of the equipment; or when the bidder owns
equipment that it has formally leased to another business or not-for-profit
.organization, and for the duration of such lease the bidder has relinquished all right to
the use of such leased equipment.

(g) Non-Collusive Bidding and Code of Ethics Certification of No Solicitation Based on
Commission, Percentage. Brokerage, Contingent Fee or Other Fee

(i)

(ii)

By bidding on this Ground Transportation Agreement, each bidder and each person
signing on behalf of any bidder certifies, and in the case of a joint bid each party thereto
certifies as to its own organization, that: (A} the prices in its bid have been arrived at
indépendently without collusion, consultation, communication or agreement, for the
purpose of restricting competition, as to any matter relating to such prices with any
other bidder or with any compctitor; (B) the prices quoted in its bid have not been and
will not be knowingly disclosed, directly or indirectly, by the bidder prior to the official
opening of such bid to any other bidder or to any competitor; (C) no attempt has been
made and none will be made by the bidder to induce any other person, partnership or
corporation to submit or not to submit a bid for the purpose of restricting competition;
(D) this organization has not made any offers or agreements or given or agreed to give
anything of value (see definition of "anything of value" appearing in Special
Endorsement No. 11 of the Ground Transportation Agreement) or taken any other
action with respect to any Port Authority employee or former employee or immediate
family member of either which would constitute a breach of ethical standards under the
Code of Ethics and Financial Disclosure dated as of July 18, 1994 (a copy of which is
available upon request to the individual named in the clause hereof entitled "Questions
Concerning For-Hire Service Bids"), nor does this organization have any knowledge of
any act on the part of a Port Authority employee or former Port Authority employee
relating either directly or indirectly to this organization which constitutes a breach of
the ethical standards set forth in said Code; and (E) no person or selling agency, other
than a bona fide employee or bona fide established commercial or selling agency
maintained by the bidder for the purpose of securing business, has been employed or
retained by the bidder to solicit or secure this Ground Transportation Agreement on the
understanding that a commission, percentage, brokerage, contingent or other fee would

be paid to such person or selling agency.

The foregoing certification as to "(A)", "(B)", "(C)", "(D)", and "(E)" shall be deemed
to have been made by the bidder as follows: if the bidder is a corporation, such
certification shall be deemed to have been made not only with respect to the bidder
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(iti)

(i?)

itself, but also with respect to each parent, affiliate, director, and officer of the bidder,
as well as, to the best of the certifier's knowledge and belief, cach stockholder of the
bidder with an ownership interest in excess of ten (10%); if the bidder is a partnership,
such certification shall be deemed , to have been made not only with respect to the
bidder itself, but also with respect to each pariner. Moreover, the foregoing
certification, if made by a corporate bidder, shail be deemed to have been authorized by -
the Board of Directors of the bidder, and such authorization shall be deemed to include

* the signing and submission of the bid and the inclusion therein of such certification as

the act and deed of the corporation.

In any casc where the bidder cannot make the foregoing certification, the bidder shail
so state and shall furnish with the signed bid a signed statement, which sets forth in
detail the reasons therefor. If the bidder is uncertain as to whether it can make the
foregoing certification, it shall so indicate in a signed statement furnished with its bid,
setting forth in such statement the reasons for its uncertainty.

Notwithstanding that the bidder may be able to make the foregoing certification at the
time the bid is submitted, the bidder shall immediately notify the Port Authority in
writing during the period of irrevocability of bids on either of the Ground
Transportation Agreements or any extension of such period, of any change of
circumstances which might under this clause make it unable to make the foregoing

_certification or required disclosure. The foregoing certification or signed statement

shall be deemed to have been made by the bidder with full knowledge that it would
become a part of the records of the Port Authority and that the Port Authority will rely
on its truth and accuracy in awarding the Ground Transportation Agreements, In the
event that the Port Authority should determine at any time prior or subsequent to the
award of the Ground Transportation Agreements that the bidder has falsely certified as
to any matcrial item in the foregoing certification or has willfully or fraudulently
furnished a signed statement which is false in any material respect, or has not fully and
accurately represented any circumstance with respect to any item in the foregoing
certification required to be disclosed, the Port Authority may, determine that the bidder
is not a responsible bidder with respect to its bid on the Ground Transportation
Agreements or with respect to future bids on Port Authority contracts and may, in
addition to exercising any other rights or remedies it may have, exercise any of the
rights or remedies set forth in the clause of the Ground Transportation Agreements
respecting its revocation by the Port Authority.

In addition, bidders are advised that knowingly providing a false certification or
statement pursuant hereto may be the basis for prosecution for offering a false
instrument for filing (sce e.g., New York Penal Law, Section 175,30 et seq.). Bidders
are also advised that the inability to make such certification will not in and of itself
disqualify a bidder, and that in each instance the Port Authority will evaluate the
reasons therefor provided by the bidder.




INFORMATION FOR BIDDERS

(h) Bidder Eligibility For Award of Contracts -Determinations by an Agency of the State of New
York or New Jersey Concerning Eligibility to Receive Public Contracts

o

(i)

(iif)

Bidders are advised that the Port Authority has adopted a policy to lhe effect that in
awarding its contracts it will honor any determination by an agency of the State of New
York or New Jersey that a bidder is not eligible to bid on or be awarded public
contracts because the bidder has been determined to have engaged in illegal or
dishonest conduct or to have violated prevailing rate of wage legislation.

The policy permits a bidder whose ineligibility has been so determined by an agency of
the State of New York or New Jersey to submit a bid on a Port Authority contract and
then to establish that it is eligible to be awarded the contract on which it has bid
because (A) the state agency determination relied upon does not apply to the bidder, or
(B) the state agency determination relied upon was made without affording the bidder
the notice and hearing to which the bidder was entitled by the requirements of due
process of law, (C) the state agency determination relied upon was not based on a
finding of conduct dcmonstratmg a lack of integrity or a violation of a prevailing rate of
wage law,

The full text of the resolution adopting the policy may be found in the Minutes of the
Authority's Board of Commissioners meeting of September 9, 1993.

(i) Gifts, Gratuities, and Offers of Employment

- (1)

(i)

During the term of any agrcement to be entered into between the Port Authority and the
successful bidder, the successful bidder shall not offer, give or agree to give anything of
value either 10 a Port Authority employee, agent, job shopper, consultant, construction
manager or other person or firm representing the Port Authority, or to a member of the
immediate family (i.e., a spouse, child, parent, brother, sister) or any of the foregoing in
connection with the performance by such employee, agent, job shopper, consultant,
construction manager or other person or firm representing the Port Authority of duties
involving transactions with the successful bidder on behalf of the Port Authority,
whether or not such duties are related to any agrcement to be cntered into between the
successful bidder and the Port Authority, or any other Port Authority lease, contract or
matter. Any such conduct shall be deemed a material breach of any agreement to be
entered into between the successful bidder and the Port Authority.

As used herein "anything of value" shall include but not be limited to any (a) favors,
such as meals, entertainment, transportation (other than that contemplated by the
agreement to be entered into between the successful bidder and the Port Authority, or
any other Port Authority lease or contract), etc., which might tend to obligate the Port
Authority employee to the successful bidder, (b) gift, gratuity, money, goods,
equipment, services, lodging, discounts not available to the general public, offers or
promises of employment, loans or the cancellation thereof, preferential treatment or
business opportunity. Such term shall not include compensation contemplated by any
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agreement (o be entered into between the successful bidder and the Port Authority, or
any other Port Authority lease or contract.

(it)) In addition, during the term of any agrecment to be entered into between the Port
Authonity and the successful bidder, the successful bidder shall not make an offer of
employment or use confidential information in a manner proscribed by the Code of
Ethics and Financial Disclosure dated as of July 18, 1994 (a copy of which is availablc
upon request of the Office of the Secretary of the Port Authority), '

(iv) The successful bidder shall include the provisions of this paragraph in each sublease,
contract or subcontract entered into under and pursuant to the provisions of any
agreement to be entered into between the Port Authority and the successful bidder.

(v) By submitting a Bid in response to this Bid, each bidder certifies that it has not made
any offers or agreements, or given or agreed to give, anything of value (as defined in
this paragraph) or taken any other action with respect to any Port Authority employee
or former employee or immediate family member of either which would constitute a
breach of ethical standards under the Code of Ethics and Financial Disclosure dated as
of July 18, 1994,

(j) Entry of Charges

The price quoted shall be written in figures in ink where required, on the Bid Sheet attached
hereto and made a part hereof.

(k) No_ Liability

By submitting a Bid in regard to this Bid, the bidder agrees neither the Commissioners of the
Port Authority nor any of them, nor any officer, agent or employee thereof shall be charged
personally by the Permittee with any liability in connection therewith, or held liable to it,
under any term or provision of thls agrcement, or because of its execution, or because of any
breach thereof,

(1) Conflict of Interest

During the term of this contract, the Contractor shall not participate in any way in the
preparation, negotiation or award of any contract (other than a contract for its own services to
the Authority) to which it is contemplated the Port Authority may become a party, or
participate in any way in'the review or resolution of a claim in connection with such a
contract if the Contractor has a substantial financial interest in the contractor or potential
contractor of the Port Authority or if the Contractor has an arrangement for future
employment or for any other business relationship with said contractor or potential
contractor, nor shall the Contractor at any time take any other action which might be viewed
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as or give the appearance of conflict of interest on its part. If the possibility of such an
arrangement for future employment or for another business arrangement has been or is the
subject of a previous or current discussion, or if the Coniractor has reason to believe such an
arrangement may be the subject of future discussion, or if the Contract has any financial
interest, substantial or not, in a contractor or potential contractor of the Authority, and the
Contractor’s participation in the preparation, negotiation or award of any contract with such a
contract is contemplated or if the Contractor has reason to believe that any other situation
exists which might be viewed as or give the appearance of a conflict of interest, the
Contractor shall immediately inform the Director of Procurement in writing of such situation
giving the full details thereof. Unless the Contractor receives the specific written approval of
the Director of Procurement, the Contractor shall not 1ake the contemplated action which
might be viewed as or give the appearance of a conflict of interest. In the event the Director
of Procurement shall determine that the performance by the Contractor of a portion of its
services under this Agreement is precluded by the provisions of this numbered paragraph, or
a portion of the Contractor’s said services is determined by the Director of Procurement to be
no longer appropriate because of such preclusion, then the Director of Procurement shall
have full authority on behalf of both parties to order that such portion of the Contractor’s
services not be performed by the Contractor, reserving the right, however, to have the
services performed by others and any lump sum compensation payable hereunder which is
applicable to the deleted work shall be equitably adjusted by the parties. The Contractor’s
execution of this document shall constitute a representation by the Contractor that at the time
of such execution the Contractor knows qf no circumstances, present or anticipated, which
come within the provisions of this paragraph or which might otherwise be viewed as or give
the appearance of a conflict of interest on the Contraclor’s part. The Contractor
acknowledges that the Authority may preclude it from involvement in certain
disposition/privatization initiatives or transactions that result from the findings of its
evaluations hereunder or from participation in any contract which results, directly or
indirectly, from the services provided by the Contractor hereunder.
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GROUND TRANSPORTATION COUNTER LOCATIONS
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GROUND TRANSPORTATION COUNTER LOCATIONS  Exhibit 1B
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GROUND TRANSPORTATION COUNTER LOCATIONS  Exhibit IC
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Exhibit IT

OTHER TRANSPORTATION SERVICES

In addition to the For-Hire Service available through self-service telephones, which is the
subject of this invitation, the Port Authonty will dispense information and/or make
reservations for a wide array of ground transporation services through the Ground
Transportation Counters.and self-service telephones, including but not limited 1o, shared
ride bus and van operalors, taxis and public transportation. Inasmuch as the Port
Authority is interested in increasing the use of high occupancy vehicles by passengers
using the Airports, the primary function of the Ground Transportation Counters is to
represent and foster use of high occupancy vehicle services. These services may or may
not pay fees to the Port Authority.

(a) Privileged Sharcd-Ride Services arc thosc companies previously selected through a
Request For Bids process to provide a ground transportation service operated in seven
passenger vehicles or larger, including the driver, including both fixed route
scheduled service and/or multiple stop "door-to-door" service. Those authorized to
provide Privileged Shared-Ride Service ("Privileged Shared-Ride Providers") will be
represented at Ground Transportation Counters located in each airline terminal
building and offered preferential locations for curbside passenger pickup.
Representation of Privileged Shared-Ride Service during primary travel hours shall
be through Port Authonty staff or a third parnty contractor selected by the Port
Authority and at other times through Port Authority furnished self-service telephones. |
connected to the provider's dispatchers. SUCH SERVICE IS NOT THE SUBJECT
OF THIS INVITATION.

(b) The term "High Volume Scheduled Coach Service" shall mean any service which is
so classified by the Port Authority. As of December 1, 1998, High Volume Scheduled

Coach Service is a ground transportation service operated between points which
carries at least thirty thousand (30,000) passengers per month to and from the Airport
with at least eighty-five percent (85%) (or other percentage as may in the future be
specified by the Port Authority) of the passengers being transported in coaches having
twenty-five (25) or more seats, including the driver although in-vehicle luggage racks
may be substituted for some smatl number of seats, the operator of which does not
operate any other service to and from the Airports. A High Volume Scheduled Coach
Provider may offer service that competes with one or more Privileged Shared-Ride
Providers and may represent its service in the Airport terminals at or adjacent 1o the
Ground Transportation Counters or be represented by the Port Authority or its
contractor at the Ground Transportation Counlers in a similar manner to the
representation provided to Privileged Shared-Ride Providers. SUCH SERV]CE IS
NOT THE SUBJECT OF THIS INVITATION

(c) Incidental scheduled coach service {"Incidental Scheduled Coach Service") is any
service opcrated on a scheduled basis exclusively in coaches having twenty-five or
more seats serving a metropolitan area at least {ifly (50) miles from the Airpont,
which makes a stop at the Airport, and which stop is incidental to stops at other major
transportation facilities such as the Port Authority Bus Terminal in midtown
Manhattan. Incidental Scheduled Coach Service will have such service represented at
the Ground Transportation Counters. SUCH SERVICE IS NOT THE SUBJECT
OF THIS INVITATION,




Exhibit I

(d) Commercial ground transportation operators using vehicles carrying six or fewer
passengers including the driver ("For-Hire Service Providers") will be allowed to
provide transportation o their prearranged passengers, but will not otherwise be.
permitted to solicit business at the Airport except as noted below. They will be
allowed to actively load passengers at curb frontage areas open for use by the general
public. At other times they must be parked in Airport parking lots or at other
authorized locations. For the convenience of passengers who wish For-Hire Service
but do not have previous arrangements, several phone-board slots will be available to
the providers offering the highest compensation to the Port Authority. SUCH
SLOTS ARE THE SUBJECT OF THIS INVITATION

(e) All other Shared-Ride Providers, including transportation operators not selected to be
Privileged Shared-Ride Providers, shall be classified as Non-Privileged Shared-Ride
Providers. These providers will be allowed to transport their passengers to and from
the Airport, and will have use of secondary locations to actively load passengers. The
Port Authority reserves the right to impose a mandatory annual fee on such providers.
In the event that a passenger is seeking service other than that offered by a Privilege
Shared-Ride Provider, a list of Non-Privileged Shared-Ride Providers may be
distributed at the Ground Transportation Counters and the passengers will be free to
arrange transportation using public telephones. SUCH SERVICE IS NOT THE
SUBJECT OF THIS INVITATION,

-

(f) Waterborne and Airborne Transportation Providers such as ferries and helicopters will
be allowed lo transport their passengers lo and from the Airports. Passengers. may
obtain such service via shuttle vans or buses opcrated by either the Waterbome or

" Airbome Transportation provider or its contractor(s) or the Port Authority or its
contractor(s). Information about such providers may be made available through the
Ground Transportation Counters. The Port Authority may also enter into an
arrangement(s) with a provider(s) of Waterborne Transportation that may include
subsidization of such a provider(s). SUCH SERVICE IS NOT THE SUBJECT OF
THIS INVITATION. . ' i

(g) “Public Transportation Alternative Service” includes local scheduled public bus
service, subway, Amtrak, commuter railroad service, Newark Airtrain, JFK AirTrain,
and taxi service. Ground Transportation Counter personnel may give schedule and
fare information regarding such services.




1993
1994
1985
1996
1987
1998
1999
2000
2001
2002
2003
2004
2005

JFK
26,796,849
28,819,369
30,377,579
31,155,496
31,357,431
31,059,095
31,708,431
32,827,864
29,350,052
29,939,212
31,732,446
37,517,496
40,884,350

2001 ESTIMATED

EWR

25,809,414
28,018,984
26,626,231
29,117,464
30,945,857
32,575,874
33,622,686
34,188,701
31,100,491
29,220,775
29,428,889
31,808,556
33,037,754

ANNUAL PASSENGER ENPLANEMENTS

LGA
19,804,566
20,730,467
20,599,394
20,699,136
21,607,448
22,811,935
23,926,923
25,260,034
22,519,874
21,986,679
22,482,770
24,435,619
25,878,601

Exhibit }il

Each bidder understands and agrees that the foregoing is provided for informational purposes
only and that the Authority is not making any representalions regarding the market for
For-Hire services during the term of this permit. The furnishing of this information by the
Authority shall not create or be deemed o create any liability upon the Authority for any
reason whatscever, and by submitting the proposal each Bidder expressly agrees that

it nas not relied upon the foregeoing information and that it shall not hold the Authority liable

or responsibie therefor,




JOHN F, KENNEDY INTERNATIONAL AIRPORT

AND
LAGUARDIA AIRPORT

FOR-HIRE SERVICE
PROVIDERS BID SHEET

In consideration far the privilege of offering a For-Hire Service al John F. Kennedy
International and LaGuardia Airports through self-service telephones, the For-Hire
Service Provider shall pay an annual flat fee to the Port Authority of:

Amount in words: 1 L\}f}'&fm "n\OUS&mCK [%Iar:g
5 o
= 0
Amount in figures: $ IBLOOO- 0o b 5 ]
7 m '
- g X ]
—m
. . . S
(In the event of any inconsistency between the amount stated in words and the amamnt —4

stated in figures, the amount stated in words will be controlling. Bids based on a =

percentage of gross receipts or formulas that vary the amount bid based on the amount of
work performed will result in the disqualification of the bid.)

1F THE BIDDER SUBMITS A BID FOR FOR-HIRE SERVICE AT JOHNF.
KENNEDY INTERNATIONAL AND LAGUARDIA AIRPORTS, THE BIDDER
MUST EXECUTE THE ATTACHED GROUND TRANSPORTATION
AGREEMENT INCLUDING THE SEPARATE EXECUTION OF THE

ASSURANCE OF IRREVOCABILITY CONTAINED THEREIN COVERING
SUCH AIRPORT.




THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY

GROUND TRANSPORTATION AGREEMENT"

The Port Authonity of New York and New Jersey (herein called the "Port Authority") hereby
grants to the Permittee hereinafier named the hereinafier described privilege at the Port Authority
Facilities hereinafier named, in accordance with the Terms and Conditions hereof and the
endorsements annexed herelo; and the Permittee agrees to pay the fee specified in the Bid Sheet

annexed hereto and hereby made a part hercof and to perform all other obligations imposed upon
it in the said Terms and Conditions:

I. FACILITIES:
2. PRIVILEGE:

3. ENDORSEMENTS:

John F. Kennedy International and LaGuardia Airports
As set forth in Special Endorsement No.)

2.2,2.8,3.1,80,9.1,9.5,9.6,10.1, 12.1, 14.1, 16.1,17.1, 18.1, 19.1, 19,2, 23.1, 28
AND SPECIALS

4. FEE: As set forth in the Bid Sheet

5. EFFECTIVE DATE:

Seven (7) days after the :Ilate of execution of this Agreement by the Port
6. EXPIRATION DATE:

February 28, 2010 unless sooner revoked or terminated as provided in
Section 1 of the following terms and conditions
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NOTICE TO BIDDERS - ASSURAN(?E’O’F"‘IRREVOCABILITY

Unless the assurance of irrevocability appearing on the next page is signed, the bid submitted
herein shall not be deemed to be complete.

The foregoing signature shall be decmed to have been provided with full knowledge that this
Ground Transportation Agreement, the accompanying booklet, as well as any certification,
statement, assurance, representation, warranty, schedule or other document submitted by the
bidder with its bid, collectively the "bidders submission,” will become a part of the records of the
Port Authority and that the Port Authority will rely in awarding this Ground Transportation
Agreement on the truth and accuracy of the bidder's submission. Knowingly submitting a false

statement in connection with any of the foregoing may be the basis for prosecution for offering a
+ faise instrument for filing (see e.g., N.Y. Penal Law, Section 175.30 et seq.).
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Unless the following assurance of irrevocability is signed, the bid submitted herein shall
not be deemed to be complete. The foregoing offer shall be irrevocable for one hundred twenty
(120) days after the date on which the Port Authority opens such bid.

Trternchions) @
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TERMS AND CONDITIONS -

The permission granted by this Agreement shall take effect upon the date contained
in a notification from the Port Authority and expire on February 28, 2010, with two
subsequent one-year extension periods solely at the option of the Port Authority by
giving writtenn notice to the Permittee on or before the Expiration Date of this
Agreement. The Permittee shall have no right of refusal with respect 1o any such
options cxercised by the Port Authority. Notwithstanding any other term or
condition hereof, this Agreement may be revoked without cause, upon ten (10) days'
written notice, by the Port Authority provided, however, that it may be revoked on
twenty-four (24) hours' notice if the Permittee shall fail to kecep, perform and observe
each and every promise, agreement, condition, term and proviston contained in this
Agreement, including, but not limited to, the obligation to pay fees. Unless sooner
revoked or terminated, such penmssnon shall expire in any event upon the expiration
date hereinbefore st forth. Revocation or termination shall not relieve the Permiltce
of any liabilities or obligations hereunder which shall have accrued on or prior to the
effective date of revocation or termination.

The rights granted hereby shall be exercised:

(a) If the Permittee is a corporation, by the Permittee acting only through the
medium of its officers and employees,

(b) If the Permitiee is an unincorporated association, or a "Massachusetts" or
business trust, by the Permittee acting only through the medium of its
members, trustees, officers, and employees,

(c) If the Permittee. is a partnership, by the Permittee acting only through the
medium of its partners and employees, or

(d) If the Permittee is an individual, by the Permitlee acting only personally or
‘through the medium of his employees; :

and the Permittee shall not, without the written approval of the Port Authority,
exercise such nghts through the medium of any other person, corporation or legal

“entity. Except as provided below, the Permittee shall not assign or transfer this
" Agreement or any of the rights granted hereby, or enter into any contract requiring or
permitting the doing of anything hereunder by an independent contractor except as'

provided below. In the event of the issuance of this Agreement to more than onc
individual or other legal entity {or to any combination thereof), then and in that event
each and every obligation or undertaking herein stated to be fulfilled or performed
by the Permittee shall be the joint and several obligation of each such individual or
other legal entity.




TERMS AND CONDITIONS

3. This Agreement does not conslitute the Permittee the agent or representative of the
Port Authority for any purposc whatsoever.

4. The operations of the Permittee, its drivers and other employees, invitees and those
doing business with it shall be conducted in an orderly and proper manner.and so as
not to annoy, disturb or be offensive to others at the Airports. The Permittee shall
provide and its employees shall wear identification badges containing a recent
photograph of said employee and employees shall wear appropriate uniforms or be
neatly dressed in appropriate business attire. The means of identification and
uniforms shall be subject to the writlen approval of the Manager of the Airport. The
Permittee shafl conduct its business operations with the objective of providing
courteous service to the public generally in the manner set forth in Exhibit IV the
Aviation Department’s Airpons Standards Manual annexed hereto and hereby made
a part hereof. The Port Authonty shall have the right to object to the Permittee
regarding the demeanor, conduct and appearance of the Permittee's drivers.and other
employees, invitees and those doing business with it, whereupon the Permiitee will
take all steps necessary to immediately remove the cause of the objection.

5. (a) In the use of the parkways, roads, streets, bridges, comdors, hallways, stairs
and other common areas of any Airport as a means of ingress and egress 1o,
from and about such Airport, and also in the usc of portions of such Airport to
which the general public is admitted, the Permittee shall conform (and shall
require its employees, invitees and others doing business with it to conform) to .
the Rules and Regulations of the Port Authority which are now in effect or
which may hereafler be adopted for the safe and efficient operation of such
Airport,

(b) The Permittee, its drivers and other employees, invitees and others doing
business with it shall have no right hereunder to park vehicles within an
Airport beyond a reasonable loading or discharging time, except in regular
parking areas and upon payment of the regular charges therefor. The Permittec
is not granted use of restricted roadways or curb frontage.

6. (a) The Permitiee assumes the following risks, whether such risks arise from acts
" or omissions (negligent or not) of the Permittee, the Port Authority or third
persons or from any other cause, excepting only risks occasioned solely by
affirmative willful acts of the Port Authority and shall indemnify the Port
Authority for all loss or damage incurred in connection with such risks
including claims and demands of the City of New York against the Port
- Authority for indemnification arising by operation of law or through agreement

- of the Port Authority with the said City:

(i) The risk of any and all loss or damage of Port Authority property,
equipment (including but not limited to automotive and/or mobile



TERMS AND CONDITIONS

(ii)

equipment), materials and possessions at the Airports hereunder or
otherwise, the loss or damage of which shall arise out of the Permittee's
operations hereunder. :

The nsk of any and all loss or damage of the Permiltee's property,
equipment (including but not limited to automotive and/or mobile
equipment} matenals and possessions at the Airports hereunder or
otherwise.

(111) The risk of claims, whether made against the Permittee or the Port

Authority, for any and all loss or damages occurring to any property,
equipment (including but not limited to automotive and/or mobile
equipment), materials and possessions of the Permittee's agents,
employees, independent contractor drivers and others performing work

hereunder.

(iv) The risk of claims for injuries, damage or loss of any kind just or unjust,

(v)

of third persons arising or alleged to arise out of the performance of
services hereunder, whether such claims are made against the Permittee or
the Port Authority.

If so directed, the Permittee shall at its own expense defend any suit based
upon any such claim or demand, even if such suit, claim or demand is
groundless, false or fraudulent, and in handling such shall not, without
obtaining express advance permission from the General Counsel of the
Port Authority, raise any defense involving in any way the jurisdiction of
the tribunal over the person of the Port Authority, the immunity of the Port
Authonity, its Commissioners, officers, agents or employees, the
governmental nature of the Port Authority or the provision of any statutes

* respecting suits against the Port Authority.

(b) The Port Authority may () post notices on or adjacent to the self-service
telephones and (ii) include notices on written material distributed to the
public at the Ground Transportation Centers, stating that the Port Authority
makes no warranty or representation about the ground transportation service
provided by the For-Hire Service Providers (as such terms are defined below)
and assumes no liability with respect therelo.

The Permittee shall promptly repair or replace. any property of the Port Authority

damaged by the Permittee's operations hereunder. The Permittee shall not install any
fixtures or make any alterations or improvements in or additions or repairs to any
property of the Port Authority except with its prior written approval.

The Permittee represents that it is the owner of or 'fully authorized to use or sell any

and all services, processes, machines, articles, marks, names or slogans used or sold
by it in its operations under or in any wise connected with this Agreement. Without



TERMS AND CONDITIONS

10.

11.

12

in any wise limiting its obligations under Section 6 hereof the Permittee agrees to
indemnify and hold harmless the Port Authority, its Commissioners, officers,
employees, agents and representatives of and from any loss, liability, expense, suit or
claim for damages in connection with any actual or alleged infringement of any
patent, trademark or copyright, or arising from any alleged or actual unfair
competition or other similar claim arising out of the operations of the Permittee
under or in any wise connected with this Agreement.

The Port Authority shall have the right at any time and as often as it may consider it
necessary to inspect the Permittee's machines and other equipment, any services
being rendered, any merchandise being sold or held for sale by the Permittee, and
any activities or operations of the Permittee hereunder. Upon request of the Port
Authority, the Permittee shall cperate or demonstrate any machines or equipment
owned by or in the possession of the Permittee on any Airport or to be placed or
brought on any Airport, and shall demonstrate any process or other activity being’
carried on by the Permittce hereunder. Upon notification by the Port Authority of
any deficiency in any machine or piece of equipment, the Permittee shall
immediately make good the deficiency or withdraw the machine or piece of
equipment from service, and provide a satisfactory substitute.

(a) No signs, posters or similar devices shall be erected, displayed or maintained
by the Permittee in view of the general public without the written approval of
the Manager of the Airport affected; and any not approved by him may be
removed by the Port Authority at the expense ofthe Permittce.

(b) Permittees' drivers and any other employees shall not loiter at or.near any
Ground Transportation Counter or self-service telephone.

(c) The Permittee shall not assign or place any driver, employee, representative,
customer service agent or other such person at the Airports or in any terminal
buildings thereat on a regular or occasional basis for any purpose whatsoever.

The Permittee's representative hereinbefore specified (or such substitute as the
Permittee may hereafter designate in writing) shall have full authority to act for.the
Permittee in connection with this Agreement and to do any act or thing to be done
hereunder, and to execule on behalf of the Permittee any amendments or
supplements to this Agreement or any extension thereof, and to give and receive
notices hereunder.

As used herein:

(a) The terms "Executive Director" shall mean the person or persons from time to
time designated by the Port Authority to exercise the powers and functions
vested in the Exccutive Dircctor by this Agreement; but until further notice
from the Port Authority to the Permittee, it shall mean the Executive Director
of the Port Authonty for the time being, or his duly designated representative
or representatives. '




TERMS AND CONDITIONS

13.

14,

16.

(b) Whenever the terms "General Manager of the Airport" is used herein it shall
mean the person or persons from time to time dcmgnatcd by the Port Authority
to exercise the powers and functions vested in the General Manager of

LaGuardia Airport and the General Manager of John F. Kennedy International

Airport.

A bill or statement may be rendered and any notice or communication which the Port
Authority may desire 1o give the Permittee shall be deemed sufficiently rendered or
given, if the same is in writing and sent by registered or certified mail addressed to
the Permittee at the address specified on the first page hereof or at the address that
the Permittee may have most recently substituted therefor by notice to the Port
Authority, or left at such address, or delivered 1o the representative of the Permittec,
and the time of rendition of such bill or statement and of the giving of such notice or
communication shall be deemed lo be the time when the same is mailed, left or
delivered as herein provided. - Any notice from the Permittee to the Port’ Authority
shall be validly given if sent by registered or certified mail addressed to the
Executive Director of the Port Authonty at 225 Park Avenue South, New York, NY
10003, or at such other address as the Port Authority shall hereafter demgnate by
notice to the Permittee.

The Permittee agrees 1o be bound by and comply with the provisions of all
endorsemenys annexed to this Agreement at the time of issuance.

. This Agreement and the attached endorsements and exhibits, including the attached

Information For Bidders and the Bid Sheet constitutes the entiré agreement of the
Port Authority and the Permittee on the subject matter hereof and may not be
changed, modified, discharged or extended, except by written instrument duly
executed on behalf of the Port Authority and the Permittee. The Permitiee agrees
that no representations or warranties shall be binding upon the Port Authonity unless
expressed in writing herein. In the event of any inconsistency between this
Agreement and the attached endorsements and exhibits and such Information For
Bidders and the Bid Sheet, this Agreement and the attached endorsements and
exhibits shall be deemed controlling.

This Agreement by the Port Authority with the Permittee shall not be construed as an
endorsement by the Port Authority of the Permittee's service. The Permitiee shall
not reference the Port Authority or this Agreement in the promotion or sale of its
services.




EX.1

The quarterly fee hercunder shall be due and payab!e on the effeclive date hereof
prorated on the basis of there being ninety-onc (91) days in a calendar quarter and on the
first day of each calendar quarter thereafter, provided, however, that if the permission
granted hereby shall expire or be revoked or terminaled effective on a date other than the
last day of a calendar quarter, the Port Authority shall pay or credit to the Permiittee the
prorated portion of the quarterly fee on the basis of there being mncly -one (91) days in a
calendar quarter.

Payments made hereunder shall be sent to the following address:

THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY
P. 0. BOX 95000-1317
PHILADELPHIA, PA 19195-1517

Or via the following wire transfer instructions:

Bank: Commerce Bank
Bank ABA Number: 026013673
Account Number: ’

or 1o such other address as may hercafier be substituted therefor by the Port Authonty,
from time to time, by notice to the Permittee.
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ENDORSEMENT NO. 2.2
FEE PAYMENT
In connection with the exercise of the privilege granted hereunder, the Permittee

shall:

(a) Use its best efforts in every proper manner to develop and increase the busmess
conducted by it hereunder;

(b) Not divert or cause or allow to be diverted, any business from the Airport;

(c) Maintain, in accordance with accepted accounting practice, during the effective
period of this Agreement and for one (1) year afler the expiration or earlier
revocation or termination thereof, and for a further period extending until the
Permittee shall receive written permission from the Port Authority to do
otherwise, records and books of account recording all {ransactions of the
Permittee at, through, or in anywise connected with the Airport which records and
books of account shall be kept at all times within the Port of New York District;

(d) Permit in ordinary business hours during the cffective period of this Agreement,
for one year thereafier, and during such further period as is mentioned in the
preceding subdivision (c), the examination and audit by the officers, employees
and representatives of the Port Authority of such records and books of account
and also any records and books of account of any company which is owned or

' controlled by the Permittee, or which owns or controls the Permittee, if said
company performs services, similar to those performed by the Permittee,
anywhere in the Port of New York District;




ENDORSEMENT NO. 2.8
BUSINESS DEVELOPMENT AND RECORD

(a)

(b)

A principal purpose of the Port Authority in granting the permission under this

Agreement is 1o have available for passengers, travelers and other users of the
Airport hereunder, all other members of the public, and persons employed at the
Airport hereunder, the merchandise and/or services which the Permittee is
permitted to sell and/or render hereunder, all for the better accommodations,
convenience and welfare of such individuals and in fulfillment of the Port
Authority's obligation to operate facilities for the use and benefit of the public.

The Permittee agrees that it will conduct a first class operation and will furnish all-
fixtures, equipment, personnel (including licensed personnel as necessary),
supplies, materials and other facilities and replacemcms necessary or proper
therefor. The Permittee shall fumish all services hereunder on a fair, cqua] and
non-discriminatory basis to all users thereof,



ENDORSEMENT NO. 3.1
ACCOMMODATION OF THE PUBLIC

If the Permittee should fail to pay any amount required under this Agrcement
when due to the Port Authority, including without limitation any payment of any fixed or
percentage fee or any payment of utility or other charges, or if any such amount is found
to be due as the result of an audit, then, in such event, the Port Authority may impose (by
statement, bill or otherwise) a late charge with respect 1o each such unpaid amount for
each late charge period (hereinbelow described) during the entirety of which such amount
remains unpaid, each such late charge not to exceed an amount equal to eight-lenths of
one percent of such unpaid amount for each late charge peried. There shall be twenty-
four late charge periods on a calendar year basis; each late charge period shall be for a
period of at jeast fifteen (15) calendar days except one late charge period cach calendar
year may be for a period of less than fifteen (15) (but not less than thirteen (13)) calendar
days. Without limiting the generality of the foregoing, late charge periods in the case of
amounts found to have been owing to the Port Authority as the result of Port Authority
audit findings shall consist of each late charge period following the date the unpaid
amount should have been paid under this Agreement. Each late charge shall be payable
immediately upon demand made at any time therefor by the Port Authority. No
acceptance by the Port Authority of payment of any unpaid amount or of any unpaid late
charge amount shall be deemed a waiver of the right of the Port Authority to payment of
any late charge or late charges payable under the provisions of this Endorsement with
respect to such unpaid amount. Nothing in this Endorsement is intended to, or shall be
deemed to, affect, alter, modify or diminish in any way (a) any rights of the Port
Authority under this Agreement including without limitation the Port Authority's nghts
set forth in Section I of the Terms and Conditions of this Agrcement or (b) any
obligations of the Permittee under this Agreement. In the event that any late charge
imposed pursuant to this Endorsement shall exceed a legal maximum applicable to such
late charge, then, in such event, each such late charge payable under this Agreement shall
be payable instead of such legal maximum. '



ENDORSEMENT NO. 8.0
LATE CHARGES
The Permittee shall

(a)

»

(c)

(1) Furnish good, prompt and efficient service hereunder, adequate to meet al)
demands thercfor at the Airport; .

(it) Furnish said service on a fair, equal and non-discriminatory basis to all
users thereof; and
R
(i)  Charge fair, reasonable and non-discriminatory prices for each unit of sale
or service, provided that the Permitlec may make reasonable and non-
discriminatory discounts, rebates or other similar types of price reducuons

to volume purchasers.

As used in the above subsections "service" shall include furmshmg of parts,
materials and supplies (including sale thereof).

The Port Authority has applied for and received a grant or grants of money from
the Administrator of the Federal Aviation Administration pursuant to the Airport
and Airways Decvelopment Act of 1970, as the same has been amended and
supplemented, and under prior federal statutes which said Act superseded and the
Port Authority may in the future apply for and receive further such grants. In
connection therewith the Port Authority has undertaken and may in the future
undertake certain obligations respecting its operation of the Airport and the
activities of its contractors, lessees and permittees thereon. The performance by
the Permittee of thc promises and obligations contained in this Agreement is
therefore a special consideration and inducement to the issuance of this Agreement
by the Port Authority, and the Permittee further agrees that if the Administrator of




the Federal Aviation Administration or any other governmental officer or body
having jurisdiction over the enforcement of the obligations of the Port Authority in
connection with Federal Airport Aid, shall make any orders, recommendations or
suggestions respecting the performance by the Permittee of its obligations under
this Agreement the Permittee will promptly comply therewith at the time or times,
when and to the extent that the Port Authority may direct,

ENDORSEMENT NO. 9.1
FEDERAL AIRPORT AID

(a)

Without limiting the generality of any of the provisions of this Agreement, the
Permittee, for itsel, its successors in interest and assigns, as & part of the
consideration hereof, docs hereby agree that (i) no person on the grounds of race,

. creed, color, national origin or sex shall be exciuded from pamcapatlon in, denied

the benefits of, or be otherwise subject to discrimination in the exercise of any
privileges under this Agreement (i) that the Permitiee shall exercise any privileges
under this Agreement in compliance with all other requirements imposed by or

- pursuant to Title 49, Code of Federal Regulations, Department of Transportation,

Subtitle A, Office of the Secrétary, the Department of Transportation-Effectuation
of Title VI of the Civil Rights Act of 1964, and as said Regulations may be
amended, and any other present or future laws, rules, regulations, orders or
directions of the United States of America with respect thereto which from time to
time may be applicable to the Permittee's operations thereat, whether by reason of
agreement between the Port Authority and the United Siates Govemmcnl or
otherwise.

(b} The Permittee shall include the provisions of paragraph (a) of this Endorsement in

(c)

every agreement or concession it may make pursuant to which any person or
persons, other than the Permittee, operates any facility at the Airport providing
services to the public and shall also include therein a provision granting the Port
Authority a right to take such action as the United States may direct to enforce such
provisions.

The Permittee's noncompliance with the provisions of this Endorsement shall
constitute a material breach of this Agreement. In the event of the breach by the
Permittee of any of the above non-discrimination provisions, the Port Authority may
take any appropriate action to enforce compliance or by giving twenty-four (24)




hours' notice, may revoke this Agrecment and the permission hereunder; or may |
pursue such other remedies as may be provided by law; and as to any or.all of the
foregoing, the Port Authority may take such action as the United States may direct.

(d) The Permittee shall indemnify and hold harmless the Port Authority from any claims

and demands of third persons including the United States of America resulting from .

the Permittee’s noncompliance with any of the provisions of this Endorsement and
the Permittee shall reimburse the Port Authority for any loss of expense incurred by
reason of such noncompliance.

(e) Nothing conlained in this Endorsement shall grant or shall bc deemed to grant to the
Permittee the right to transfer or assign this Agreement or 10 make any agreement or
concession of the type mentioned in paragraph (b) hereof.

ENDORSEMENT NO. 9.5
NON-DISCRIMINATION

The Permittee assures that it will undertake an affirmative program as required by
14 CFR Part 152, Subpart E, to insure that no person shail on the grounds of race, creed,
color, national origin, or sex be excluded from participating in any employment activities
covered in 14 CFR Part 152, Subpant E. The Permittee assures that no person shall be
excluded on these grounds from participating in or receiving the services or benefits of
any program or activity covered by this subpart. The Permittee assures that it will require
" that its covered sub organizations provide assurances to the Permittee that they similarly
will undertake affirmative action programs and that they will require assurances from
their suborganizations, as required by 14 CFR Part 152, Subpart E, to the same effect.




ENDORSEMENT NO. 9.6 AIRPORTS

AFFIRMATIVE ACTION

The Permiltee shall daily remove from the Airport by means of facilities provided by i,
all garbage, debris and other waste material arising out of or in connection with its
operations hereunder.




ENDORSEMENT NO. 10.1
GARBAGE

(a)

(b)

The Permittee shall refrain from entering into continuing contracts or arrangements
with third parties for furnishing services covered hercunder when such contracts or
arrangements will have the effect of utilizing to an unreasonable extent the
Permitiee's capacity for rendering such services. A reasonable amount of capacity
shall be reserved by the Permitiee for the purpose of rendering scrvices hereunder to
those who are not parties to continuing contracts with the Permittee.

The Permittee shall not enter into any agreement or understanding, express or
implied, binding or nonbinding, with any other person who may furnish services at
the Airport similar to those fumished hereunder which will have the effect of (i)
fixing rates and charges to be paid by users of the services; (ii) lessening or
preventing competition between the Permittee and such other fumishers of services;
or (iii) tending to create a monopoly on the Airport in connection with the
furnishing of such services.




ENDORSEMENT NO. 12.1
CAPACITY & COMPETITION _

Except as specifically provided herein to the contrary, the Permittee shall not, by
virtue of the issue and acceptance of this Agrcement, be released or discharged from any
liabilities or obligations whatsoever under any other Port Authority permits or
agreements including but not limited to any permits to make alterations.




ENDORSEMENT NO. 14.1
DUTIES UNDER OTHER AGREEMENTS




The Permittee shall observe and obey (and compel its officers, employees, guests,
invitees, and those doing business with it, to observe and obey) the rules and regulations
of the Port Authonty now in effect, and such further reasonable rules and regulations
which may from time to time during the effective period of this Agreement, be
promulgated by the Port Authority for reasons of safety, health, preservation of propeny
or maintenance of a good and orderly appearance of the Airport.

ENDORSEMENT NQ. 16.1
RULES & REGULATIONS COMPLIANCE




(a)

(b)

(c)

(d)

The Permittee shall procure and keep current all licenses, certificates, permits or
other authorization from all governmental authorities, if any, having jurisdiction
over the Permittee's operations at the Airport which may be necessary for the
Permittee's operations thereat. The Permittee shall immediately furnish to the Port
Authority all such licenses, certificates or other authorization if so requested.

The Permittee shall pay all taxes, license, certification, permit and examination fees
and excises which may be assessed, Jevied, exacled or imposed on its propeny or
operations hereunder or on the gross receipts or income therefrom, and shall make
al] applications, reports and returns required in connection therewith.

The Permittee shall promptly observe, comply with and execute the provisions of

any and all present and future governmental laws, rules, regulations, requircments,
orders and directions which may pertain or apply to the Permittee’s operations at the
Airport. .

The Permittee's obligations to comply with governmental requiremnents are provided
herein for the purpose of assuring proper safeguards for the protection of persons
and property at the Airport and are not to be construed as a submission by the Port
Authority 1o the application 10 itself of such requirements or any of them. -

ENDORSEMENT NO. 17.1
LAW COMPLIANCE




Neither the Commissioners of the Port Authority nor any of them, nor any officer, agent |
or employee thereof shall be charged personally by the Permitiee with any liability, or |
held liabie to it, under any term or provision of this Agreement, or because of its
execution by the Permittee or the Port Authority, or because of any breach thereof.

ENDORSEMENT NO. 18.1
NO PERSONAL LIABILITY



(a)

(b)

()

Notwithstanding any other provision of this Agreement, the permission hereby
granted shall in any event terminate with the expiration or termination of the lease
of LaGuardia Airport from the City of New York to the Port Authority under the
agreement between the City and the Port Authority dated April 17, 1947, as the
same from time to time may have been or may be supplemented or amended. Said
agreemen! dated April 17, 1947 has been recorded in the Office of the Register of

Deeds for The County of Queens on May 22, 1947 in Liber 5402 of Conveyances, .

at pages 319, et seq. No greater rights or privileges are hereby granted to the
Permittee than the Port Authority has power to grant under said agreement as
supplemented or amended as aforesaid.

"LaGuardia Airport” or "Airport” shall mean the land and premises in the City of
New York, in the County of Queens and State of New York, which are shown in
green upon the exhibit attached to the said Agreement between the City and the
Port Authonty and marked “Map 1" and lands contiguous thereto which may
have been heretofore or may hereafler be acquired by the Port Authonity to use for
air terminal purposes. '

The Port Authority has agreed by a provision in its agreement of lease with the
City covering the Airport to conform to the enactments, ordinances, resolutions
and regulations of the city and of its various departments, boards and bureaus in
regard to the construction and maintenance of buildings and structures and in
regard to health and fire protgction, to the extent that the Port Authority finds it
practicable so to do. The Permittee shall, within forty-eight (48) hours afler its
receipt of any notice of violation, warning notice, summons, or other legal process
for the enforcement of any such enactment, ordinance, resolution or regulation,
deliver the same to the Port Authority for examination and determination of the
applicability of the agreement of lease provision thereto. Unless: otherwise
directed in writing by the Port Authority, the Permittec shall conform to such
enactments, ordinances, resolutions and regulations insofar as they relate to the
operations of the Permittee at the Airport. In the cvent of compliance with any
such enactment, ordinance, resolution or regulation on the part of the Permittee,
acting in good faith, commenced after such delivery to the Port Authority but
prior to the receipt by the Permittee of a written direction from the Port Authority,
such compliance shall not constitute a breach of this Agreement, although the Port
Authority thereafter notifies the Permittee to refrain from such compliance.
Nothing herein contained shall reiease or discharge the Permittee from
compliance with any other provision hereof respecting governmental
requirements.

ENDORSEMENT NO. 19.1
LAGUARDIA AIRPORT




(a)

(b)

(c)

[

Notwithstanding any other provision of this Agreement, the perrission hereby
granted shall in any event terminate with the expiration or termination of the lease
of John F. Kennedy International Airport from the City of New York to the Pon
Authority under the agreement between the City and the Port Authority dated April
17, 1947, as the same from time to time may have been or may be supplemented or
amended. Said agreement dated April 17, 1947 has been recorded in the Office of
the Register of Deeds for The County of Queens on May 22, 1947 in Liber 5402 of
Conveyances, at pages 319, et seq. No greater rights or privileges are hercby
granted to the Permittee than the Port Authonity has power to grant under said
agreement as supplemented or amended as aforesaid.

"John F. Kennedy International Airport " or "Airport” shall mean the land and
premises in the City of New York, in the County of Queens and State of New
York, which are shown in green upon the exhibit attached to-the said Agreement
between the City and the Port Authority and marked "Map 1" and lands
contiguous thereto which may have been heretofore or may hereaf‘ter be acquired
by the Port Authority to use for air terminal purposes.

The Port Authority has-agreed by a provision in its agreement of lease with the
City covering the Airport to conform to the enactments, ordinances, resolutions
and regulations of the city and of ils various departments, boards and bureaus in
regard to the construction and maintenance of buildings and structures and in
regard to health and fire protection, to the extent that the Port Authority finds it
practicable so to do. The Permittee shall, within forty-eight (48) hours after its
receipt of any notice of violation, warning notice, summons, or other legal process
for the enforcement of any such enactment, ordinance, resolution or régulation,
deliver the same to the Port Authority for examination and determination of the
applicability of the agreement of lease provision thercto. Unless otherwise
directed in writing by the Port Authority, the Permittee shall conform to such
enactments, ordinances, resolutions and regulations insofar' as they relate to the
operations of the Permitice at the Airport. In the event of compliance with any
such enactment, ordinance, resolution or regulation on the part of the Permittee,
acting in good faith, commenced after such delivery to the Port Authority but
prior to the receipt by the Permittee of a written direction from the Port Authority,
such compliance shall not constitute a breach of this Agreement, although the Port
Authority thereafler notifies the Permittee to refrain from such compliance.
Nothing herein contained shall release or discharge the Permittee from
compliance with any other provision hereof respecting governmental
requirements. '

ENDORSEMENT NO. 19.2
JOHN F. KENNEDY INTERNATIONAL AIRPORT




The Permittee shall deposit with the Port Authority (and shall keep deposited
throughout the effective period of this Agreement, a sum equal to twenty-five percent
(25%) of the annual flat fee stated on the Permittee's Bid Sheet upon the execution of
this Agreement by the Port Authority either in a certified check, -or bonds of the United
- States of America, or of the State of New Jersey, or of the State of New York, or of the
Port Authority having a market value of that amount, as security for the full, faithful and
prompt performance of and compliance with, on the part of the Permittee, all of the
" terms, provisions, covenants and conditions of this Agreement on its part to be fulfilied,
kept, performed or observed. Bonds qualifying for deposit hereunder shall be in bearer
form but if bonds of that issue were offered only in registered form, then the Permittec
may deposit such bonds or bonds in registered form, provided, however, that the Port
Authority shall be under no obligation to accept such deposit of a bond in registered form
unless such bond has been re-registered in the name of the Port Authority (the expense of
such re-registration to be borne by the Permittee) in a manner satisfactory to the Port
Authority. The Permittee may request the Port Authority to accept a registered bond in |
the Permittee’s name and if acceptabie to the Port Authonity, the Permittee shall deposit
such bond together with an irrevocable bond power (and such other instruments or other
documents as the Port Authority may require) in form and substance satisfactory to the
Port Authority. In the event the deposit is returned to the Permittee, any expenses
incurred by the Port Authority in re-registering a bond to the name of the Permittee shall
be bome by the Permittee. In addition to any and ail other remedies available to i, the
Port Authority shall have the right, at its option, at any time and from time to time, with
or without notice, to use the deposit or any part thereof in whole or partial satisfaction of
any of its claims or demands against the Permittee. There shall be no obligation on the
Port Authority to exercise such right and neither the existence of such right -nor the
holding of the deposit itself shall cure any default or breach of this Agreement on the part
of the Permittee. With respect to any bonds deposited by the Permitlee, the Port
Authority shall have the right, in order to satisfy any of its claims or demands against the
Permittee, to sell the same in whole or in part, at any time, and from time to time, with or
without prior notice at public or private sale, all as determined by the Port Authority,
together with the right to purchase the same at such sale free of all claims, equities or
rights of redemption of the Permitice. The Permittee hereby waives all right to
participate therein and all right to prior notice or demand of the amount or amounts of the
claims or demands of the Port Authority against the Permitice. The proceeds of every
such sale shall be applied by the Port Authority first to the costs and expenses of the sale
(including but not hmited to advertising or commission expenses} and then to the
amounts due the Port Authority from the Permittee. Any balance remaining shall be
retained in cash toward bringing the deposit to the sum specified above. In the event that -
the Port Authority shall at any time or times so use the deposit, or any part thereof, or if
bonds shall have been deposited and the market value thereof shall have declined below
the above-mentioned amount, the Permittee shall, on demand of the Port Authority and
within two (2) days thereafler, deposit with the Port Authority additional cash or bonds so

ENDORSEMENT NO. 23.1 (Page 1)
SECURITY DEPOSIT



as to maintain the deposit at all times to the full amount above stated, and such additional
deposits shall be subject to all the conditions of this Endorsement. After the expiration or
earlier revocation or termination of the effective period of the permission under this
Agrcement, and upon condition that the Permittee shall then be in no wise in default

under any part of this Agreement, and upon written request therefor by the Permittee, the .

Port Authority wil] return the deposit to the Permittee less the amount of any and ali
unpaid claims and demands (including estimated damages) of the Port Authority by
reason of any defauit or breach by the Permittee of this Permit or any part thereof. The
Permittee agrees that it will not assign or encumber the deposit. The Permittee may
collect or receive any interest or income camed on bonds and interest paid on cash
deposited in interest-bearing bank accounts, less any part thereof or amount which the
Port Authonty is or may hereafler be entitled or authorized by law to retain or to charge
in connection therewith, whether as or in lieu of an administrative expense, or custodial
charge, or otherwise; provided, however, that the Port Authority shall not be obligated by
this provision to place or to keep cash deposited hereunder in interest-bearing bank
accounts,

I T D TR NNRRE S
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If any type of strike or other labor activity is directed against the Permiltee at the
Airport or against any operations pursuant to this Agreement resulting in picketing or
boycott for any period which, in the opinion of the Port Authonty, adversely affects or is
likely adversely to affect the operation of the Airport or the operations of other
permittees, lessees or licensees thereat, whether or not the same is due to the fault of the
Permittee, and whether caused by the employees of the Permittee or by others, the Port
Authority may at any time during the continuance thereof, by twenty-four (24) hours
notice, revoke this Agreement effective at the time specified in the notice. Revocation
shall not relieve the Permitiee of any liabilities or obligations hereunder which shall have
accrued on or prior {o the effective date of revocation.

ENDORSEMENT NO. 28
DISTURBANCES




SPECIAL ENDORSEMENTS 1

. (a) The Permittee is hereby granted the nonexclusive privilege of using the routes, roads
and ways of the Facilities as may from time to time be designated by the Port
Authority for the purpose of conducting the Permitiee's business at the Facilities as
described in paragraphs (b) and (¢) hereof.

B Q)
(i)

) @
(if)

The Permittee is hereby granted the nonexclusive privilege to provide, and
the Permitiee hereby agrees to conduct the business of providing, a ground
iransportation service by chauffeured motor vehicle for all persons (and their
baggage) desiring transportation by the Permittee to and from LaGuardia
Airport and John F. Kennedy [nternational Airport on the one hand, and all
points in the New York and New Jersey metropolitan area on the other hand.

The foregoing ground transportation service set forth in this paragraph (b),
being sometimes herein called the "For-Hire Service” shall be provided on
the basis of a per vehicle charge based on time, mileage or destination and be
provided at a minimum every day to any and all passengers who request such
service during the hours from 7:00 A.M. 1o 12:00 midnight, seven days a
week as well as at all other times flights arrive. The Permittee shall give to
the Port Authority such written information with respect to the schedules,
fares or other aspects of the For-Hire Service as the Port Authority may from
time to time and at any time request, within five business days of such
request. In addition, the Permittec shall advise the Port Authority of any
addition, deletion or other change to the above information at least five days
prior to the effective date of such addition, deletion or change.

It is hereby expressly understood and agreed that the privilege granted under
this Agreement to provide the For-Hire Service shall not include providing
said service to a customer who is an Aircraft Operator and the Permittee
hereby expressly agrees that it shall not provide the For-Hire Service to an
Aircrafl Operator, unless the Permittee has a separate permit agreement or
agreements issued by the Port Authority authorizing such a service, which is
called an "airline vehicular transportation service” in such permit agreements
when the service is offered to employees of an Aircrait Operator and which
is called either an "airline vehicular transportation service” or an "airline
arranged limousine transportation serviee” in such permit agreements when
the service is offered to passengers of an Aircraft Operator and in such event
the Permittee shall not indirectly or directly utilize its personnel (except as
specifically authorized by the Port Authority) or facilitics at the Airports to
carry on or conduct any business operation or service at the Airports other
than as specifically set forth herein,

The term "Aircraft Operator” as used in this Agreement shall mean (A} a
person owning one or more aircraft which are not leased or chartered to any
other person for operation, and (B) a person owning onc or morc aircraft
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which are leased or chartered for operation, whether the aircraft so owned,
leased or chartered are military or non-military, or are used for private
business, pleasure or governmental business, or for carrier or non- carrier
operations, or for scheduled or non-scheduled operations or otherwise. Said
phrase shall not mean the pilot of an aircraft unless he is also the owner or
lessee thereof or a person to whom it is chartered.

(iiy Tt is further understood and agreed that, notwithstanding the definition of the
For-Hire Service as hereinbefore set forth, the Permitice shall not provide
said service to and from points within the Central Terminal Area of the
Airports (said Central Terminal Area being the areas where the airline
passenger terminal facilities are located).

(d)y The Permittee shall not solicit business on the public areas of the Airports. The use
of hand or standard megaphones, loudspeakers or any electric, elecironic or other
amplifying devices is hereby expressly prohibited.

2. Should the Permittee desire to operate all or a portion of the For-Hire Service hereunder by
means of independent contractor arrangements whereby the driver of each vehicle used in
performing the for hire service (hereinafier called the "independent contractor service”)
shall conduct the same on behalf of the Permittee under a form of written agreement (such
agreements being hereinafter called the "independent contractor agreements”) entered into
between the Permittee and each such driver (such drivers being hereinafier called the
"independent contractor drivers”). The Port Authority has no objection to the use of the
independent contractor drivers to conduct the independent contractor service, as aforesaid,
notwithstanding any provision of Endorsement No. 12.1 which may conflict or be
inconsistent herewith, provided that:

(a) The Permitice hereby agrees that for all purposes under this Agreement the
independent contractor services shall be deemed to be conducted by the Permittee
and shall be subject to all the terms, provisions and conditions hereof, including but
not limited to the obligations of indemnification, insurance and the payment of all
fees. The Permittee shall be fully and completely responsible therefore and all acts
and omissions of the independent contractor drivers shall be and shall be deemed to
be acts and omissions of the Permitice.

{(b) The Permittee represents and warrants to the Port Authority that it has and will
continue to have all the rights and powers with respect 10 its independent contractor
drivers necessary to insure and enforce immediate and full compliance by the
independent contractor drivers with all of the agreements and undertakings of the
Permittee under this Agreement including, but not himited to Section 4 of the Terms
and Conditions. The Permittee understands and agrees that the representation and
warranty of the Permittec under this paragraph is of the essence hercunder and is
being relied upon by the Port Authority in granting its consent hereunder.

(¢) Nothing contained in this Special Endorsement nor the permission granted hereunder
nor anything contained in the independent contractor agreement shall or shall be
deemed to extend this Agreement or the term of the permission granted hereunder or
to limit or waive the right of the Port Authority to revoke this Agreement and the
permission granted hercunder as set forth in Section 1 of the Terms and Conditions
and as otherwise set forth in this Agreement.
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(d)

(e)

(0

(2

The Port Authority’s consent to allow the Permitice to operate the Independent
Contract Service with respect 10 one or more independent contractor drivers may be
revoked at any time by the Port Authority, without cause, on ten {10) days' notice to
the Permittee and no such revocation shall be deemed to affect the Agreement and
the continuance thereof but this Special Endorsement and the consent granted
hercunder shall be deemed to be of no further force and effect.

Nothing contained herein shall create or be deemed to create any relationship
between the Port Authority and the independent contractor drivers or any of thern nor
shall any third party rights affecting the Port Authority be created hereby except for
the third party rights for the benefit of the Port Authority specificatly provided for in
paragraph (a) of this Special Endorsement. In case of any difference between the
terms of the independent contractor agreement and this Agreement, this Agreement
shall control, it being merely the intention of the Port Authority to permit the
exercise of the Permittee's rights to the extent provided herein by independent
contractor drivers and not to enlarge or otherwise change the permission granted to
the Permittee hercunder.

The Permittee shall procure and maintain all required licenses, certificates, permits,
franchises or other authorizations from all governmental authorities having or
asserting jurisdiction over the use of Independent Contractor Drivers by the Permittce
hereunder. The requirements of the previous sentence shall include without
limitation compliance by the Permittee and all independent drivers with all applicabie
federal and state statutes or regulations regarding securities or franchising. The
foregoing may include requirements of the United States Securities and Exchange
Commission, the Trade Practice Regulation of the Federal Trade Commission set
forth in 16 CFR, Part 436, as well as any applicable requirements of the State of New
Jersey, the State of New York (including without limitation Anticles 23(a) and 33 of
the General Business Law) and any other State having jurisdiction,

The Permittee shall include in all independent contractor agreements it may enter into
during the effective period of this Permit and shall amend, effective as of a date prior
to the effective date of this Agreement, all independent contractor agreements which
it has cntered into prior to the effective date of this Agreement to include, the
following provision:

"Notwithstanding any other provision of this Agreement, the Driver
{(by which is meant the independent contractor or franchisee)
acknowledges and agrees that any privilege permit or agreement
which the Ground Transportation Opcrator (by which is meant the
Permittee) has or may enter into with the Port Authority of New
York and New Jersey for the conduct of ground transportation
operations to, at and from any Port Authority Airport provides that
the Port Authority has no business relationship with any Driver but
only with the “Permittee” and that the Permitiee has under this
Agreement all the rights and powers with respect to Dnvers
necessary to insure and enforce immediate and full compliance by
the Drivers with all of the agreements and undertakings of the
Permittee under such permit or agreement including the right of the
Port Authority to object to the demeanor, conduct and appearance of
Drivers and the obligation of the Permittee to immediately remove
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)

(i)

(i)

the cause of such objection. Such Port Authority permits and
agreements shall provide for revocation by the Port Authority
without cause or termination by the Permittee on ten (10) days’ or
less written notice by such party. Any consent by the Port Authority
to the use of Drivers contained in such permit or agreement with the
Port Authority may he separately revoked by the Port Authority
without cause on ten (10} or less days' nolice to the Permittee, Such
Port Authority permits and agreements specifically provide that
nothing therein contained shall create or shall be deemed to create
any relationship between the Port Authority and any Driver. Such
Port Authority permits and agreements provide that the Ground
Transportation Operator and Drivers must comply with any and all
federal and state statutes and regulations, which may be applicable to
this Agreecment and the arrangement created hereby including,
without limitation, those of the U.S. Federal Trade Commission and
the U.S. Sccurities & Exchange Commission and those of the
Attomey General of the State of New York., The Driver and the
Ground Transportation Operator both hereby agree that the Port
Authority is a third-party beneficiary of the agreement contained in
this paragraph.”

The terms and conditions of this Special Endorsement No.3 shall be herein referred
to as the "Counter Provisions”.

The Port Authority now opcrates one or more Consolidated Limousine Information
and Reservation Service Counters (hereinafter singly or collectively, as the case may
be, called the "Counter” or the "Counters") in airline terminal buildings ("Terminals")
located at the Airports. The Counters are primarily operated to provide information
to the public and to book trips to and from the Airports for patrons of various Port
Authority permittees (not including the Permittee hereunder with respect to the
privilege granted under this Agreement) which provide a per head service in vehicles
having a scating capacity of seven (7) passengers or more including the driver. As a
secondary service to passengers, For- Hire Service providers, including the Permitiee
hereunder, shall have their services offered to the public through Port Authority
furnished customer self- service telephones installed at or near the Counters. The
Permittee acknowledges and agrees that the following provisions of this Special
Endorsement shall control the relationship of the Permittee and the Port Authority
regarding the self-service telephones regardless of when they were or may be
established:

The self-service telephones shall be the sole means by which the Permittee is represented at
the Airports. The Permittee shall be represented at each such self-service telephone
installation in the terminals at the Airports.

The Port Authority may, by notice, elect to cease operation of a Counter or Counters,
including self-service telephones, effective as of a date at least twenty-four (24) hours after
notice thereof is delivered to the Permiitee. Such cessation of operation of a Counter, or
Counters, shall not be deemed a revocation of this Agreement.

The Port Authority reserves the right to relocate or change the configuration of the
Counters and/or self-service telephones, or any of them. The Port Authority shall notify the
Permittee at least twenty-four (24) hours prior to such relocation or change.
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(iv)

v)

(v1)

The Permittee agrees that it will cooperate fully with the Port Authority and its contractors
to achieve the operation of Counters and self-service telephones, which serve the public in
a first class manner.

The Permittee understands and agrees that the Port Authority may obtain a third-party
contractor which will be obligated to use reasonable efforts to manage and operate the
Counters and self-service telephones and that the Port Authority assumes no responsibility
for any deficiencies in, or inlerruption of, operation of the Counters or self-service
telephones not caused by the Port Authority's willful misconduct.

Without limiting any other provision of this Special Endorsement, the Port Authority shall
not be responsible either for collecting fees due to the Permittee from passengers utilizing
its services offered hereunder, or for making the Permittee whole in connection with such
fees as may remain unpaid.

Without limiting the provisions of Endarsement No. 17.1, the Permittee, in its own name,
shall procure and maintain in full force and effect throughout the effective period of the
permission granted hercunder all licenses, certificates, permits, franchises or other
authorization from all governmental authorities, if any, having jurisdiction over the
operations of the Permittee, which may be necessary for the conduct of its operations, either
at the Airports or in rendering the service of which its operation at the Airports is a part.
Neither the issuance of this Agreement nor anything contained therein shall be or be
construed 10 be a grant of any franchise, consent, license, permit, right or privilege of any
nature or kind whatsoever to operate omnibuses, taxicabs or any other vehicles or
conveyances carrying passengers or property, whether for hire or otherwise, outside the
Airports, or over the public streets or roads of or located in any municipality of the States of
New York or New Jersey,

Neither a partnership nor a joint adventure is hereby created. The granting of the privilege
under this Agreement is nonexclusive and shall not be construed to prevent or limit the
granting of similar privileges at the Airports to another or 1o others, whether by use of this
form of agreement or otherwise, provided however that the number of ground transportation
operators to be granted the privilege of operating the For-Hire Service through the use of sclf-
service telephones as provided in this Agreement to and from the Airport shall not exceed six
at any time during the effective period hereunder.

The conveyances to be operated by the Permittee pursuant to this Agreement shall not be
more than five (5) years old. Conveyances used in the For-Hire Service hereunder shall not
have a seating capacity in excess of six (6) passengers including the driver except as may be
approved in writing by the Port Authority, and shall be so constructed and equipped and of
such number, size and type as in the judgment of the Port Authority shall fulfill the
requirements of the For- Hire Service, and the use of such conveyances shall be subject to the
prior and continuing approval of the Port Authority. Vehicles generally known as taxicabs
shall not be used in the For-Hire Service permitted under this Agreement. Such conveyances
shall be equipped with two-way radios or telephones through which vehicles shall be
dispatched upon request by customers for service. Dispatching of vehicles and/or drivers
shall not be conducted through the self-service telephones. The Permittee shall maintain all
conveyances operated by the Permittee in good repair, order and appearance; shall keep them
clean at all times; and shall keep them heated whenever used during the months of October,
through April of each year. Vchicles shall be equipped with air conditioning and activated
when so requested by passengers during the months of May through September.. The
Permittee shall not paint, mark or identify any vehicle or conveyance to be operated by the
Permittee pursuant 1o this Agreement with the words "taxi” or "taxicab" or words of similar
meaning or with marking schemes or colors tending to identify such vchicles as taxicabs.
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Equipment assigned to the service under this Agreement will not carry exterior advertising.
No vehicle utilized by the Permittee in performing services hereunder shall be moved unless
and until all persons therein are seated.

7. The routes, roads and ways within the Airports over which the Permittee may operate its
vehicles shall be those from time to time designated by the Port Authority. The Port
Authority makes no representations as to the condition of any route, road or way, and does
not agree to keep the same unobstructed, uncongested or fit for use. No closing by the Port
Authority of any route, road or way, whether temporary or permanent, whether or not such
closing involves a route, road or way previously used by the Permittee hereunder, and no
such closing by any governmental authonty, whether of a route, road or way within or outside
the Airports, and whether or not at the request or with the consent of the Port Authority, shall
constitute or be deemed a diminution of the privileges granted by this Agreement, or shall
relieve the Permittee of any of its obligations hereunder. The Permittee shall pick up and
discharge passengers or load and unload baggage and packages only at the point or points
within the Airports which may be from time to time designated by the Port Authority for the
public to perform such activities as well as in the public parking lots. The Port Authority
assumes no obligation to designate restricted roadways and curb frontage for use by the
Permittee, its drivers or vehicles.

B. (&) The Permitice shall make only fair and reasonable charges for services rendered
hercunder at or in part at, or in connection with the Airports and in accordance with a
schedule of rates and charges which shall be subject to the prior and continuing
coensent of the Port Authority. The Permittee shall charge a per vchicle rate on a flat
or hourly basis for the For-Hire Service, which rate shall not differ based on the
number of persons carried in the Permittee's vehicle at the same time. The Permittee
shall not charge passengers on a per-head basis and shall not operate as a Shared-
Ride, Scheduled or group ride service. The Permittee shall not require passengers to
pay tips or gratuities in addition to the fare quoted for service. Payment of tips or
gratuities by passengers to drivers or any other cmployee of the Permittec shall be at
the
discretion of the passenyer.
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10.

(b)

The Port Authority will not withhold its consent to such rates and charges if they
shall have been approved or determined by any board, commission or other
governmental regulatory body of the United States of America or the State of New
York or the State of New Jersey, provided that such regulatory body has jurisdiction
and the power of final determination, and provided, further, that the approval or
determination is in effect at the time in question. In the absence of any such
governmental determination, the Port Authority will not withhold approval of rates
and charges substantially equivalent to those made for similar scrvices by persons or
organizations rendering similar services elsewhere in any municipality in which the
Airports are located, Copies of all rates and charges shall be submitted 10 the Port
Authority within five (5) business days of a request by the Port Authority for such
rates and charpes. The Permitiee agrees that all of its advertising for all of its
services to be rendered under this Agreement shall conform to and be consistent with
this Special Endorsement No. 8 and all other terms and provisions of this Agreement.

The Port Authority makes no warranty or representation that unauthorized individuals
offering services to the public the same or similar to those offered by the Permittee will not
be present in the terminal building areas at the Airports and the Port Authority shall have
no liability to the Permittee in connection thercwith.

(@)

(b)

(©

(d)

(a)

During the term of this Agreement the Permittee shall not offer, give or agree to give
anything of value either to a Port Authority employee, agent, consultant, or other
person or firm representing the Port Authority, or to a member of the immediate
family (i.e., a spouse, child, parent, brother or sister) of any of the foregoing in
connection with the performance by such employee, agent, consultant, other person
or firm representing the Port Authority, of duties involving transactions with the
Permittce on behalf of the Port Authority, whether or not such duties are related to
this Agreement or any other Port Authority contract or matter. Any such conduct
shall be deemed a material reach of this Agreement.

As used herein "anything of value” shall include but not be limited to any (a) favors,
such as mweals, entertainment, transportation (other than that contemplated by this
Agreement or any other Port Authority contract), etc., which might tend to obligate
the Port Authority employee to the Permittee, and (b) gift, gratuity, money, goods,
equipment, services, lodging, discounts not available to the general public, offers or
promises of employment, loans or the cancellation thereof, preferential treatment or
business opportunity. Such term shall not include compensation contemplated by
this Agreement or any other Port Authority contract,

In addition, during the term of this Agreement, the Permittee shall not make an offer
of employment or use confidential information in a manner proscribed by the Code of
Ethics and Financial Disclosure dated as of July 18, 1994 {a copy of which is
available upon request to the Office of the Secretary of the Port Authority).

The Permittee shall include the provisions of this clause in any subcontract entered
into in connection with this Agreement.

The permission granted by this Agreement shall take effect upon the effective date
hereinbefore set forth. If the Port Authority at anytime during the effective period of
this Agreement shall, in its sole discretion, determine to implement modifications to
its Airport ground transportation business policy which, in the opinion of the Port
Authority, significantly alters the relationship of the privilege granted hereunder to
other aspects of the Port Authority's Airport ground transportation business policy,
the Port Authority shall provide a description of such changes in a notice to the

C
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(b)

(b)
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Permittee. During the thirty (30) day period following such notice, the Permittee
may notify the Port Authority of the termination of this Agreement to be effective
thirty (30) days after such notice to the Port Authority as if such date were the date
originally set forth in this Agreement for its expiration.

If on the date of execution of this Agreement by the Port Authority the Permittee has
either a Privileged Shared-Ride Service Permit from the Port Authority and such
Permit expires or is terminated or revoked by the Port Authority or the Permittee, the
Permittee shall have the right to terminate this Ground Transportation Agreement
during the thirty (30) days following the giving of notice thereof, upon ten (10) days
prior writien notice to the Port Authority.

The Permittee shall meet or surpass the customer service standards that apply to
Permittee Services which appear in the Ground Transportation section of the latest
cdition of the Airport Standards Manual, attached hereto as Exhibit IV and hercby
made a part hereof, as the same may be revised or amended by the Port Authority.

The Permittee shall promptly report in writing to the Manager of the Facility

all accidents whatsoever arising out of or in connection with its operations hereunder
and which result in death or injury to persons or damage to property, setting forth
such details thereof as the Port Authority may desire.

In addition to and without limiting the other obligations of the Permittee under this
Permit, the Permittee, with respect to each vehicle operated by it, in its own name as
insured and including the Port Authority as an additional insured, shall maintain and
pay the premiums on the following described policy or policies of insurance in not
less than the following limits which shall cover its operations hercunder and shall be
effective during the effective period of this Permit:If on the date of execution of this
Agreement by the Port Authority the Permittec has either a Privileged Shared-Ride
Service Permit from the Port Authority and such Permit expires or is terminated or
revoked by the Port Authority or the Permitiee, the Permitiee shall have the right to
terminate this Ground Transportation Agreement during the thirty (30) days
following the giving of notice thereof, upon ten (10) days prior written notice to the
Port Authority,

(1) Comprehensive  General  Liability Insurance covering  airport
operations and covering bodily injury including wrongful death, and
property damage which shall not exclude property damage to any
property in the care, custody or control ol the Permittee, in the
minimum amount of $2,000,000 combined single limit for each
occurrence.

(i} Comprehensive Automobile Liability Insurance to include owned,
non-owned and hired vehicles, as applicable, listing the Vehicle
Identification Number (VIN) for each vehicle, covering bodily injury
including wrongful death, and property damage, which shall not
exclude property damage to any property in the care, custody or
control of the Permitteg, in the minimum amount of $5,000,000
combined single limit for ¢ach occurrence,
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(c) The Permittee shall secure as part of each said policy of insurance a contractual
liability endorsement covering the obligations of the Permiitee, none of the
foregoing policies to contain any exclusion for bodily injury to or sickness,
disease or death of any employee of the Permittee which would conflict with or
in any way impair coverage on the contractual liability endorsement. The
insurance required hereunder shall also provide or contain an endorsement
providing that the protections afforded the Permitiee thereunder with respect to
any claim or action by a third person shall pertain and apply with like effect with
respect to any claims or actions against the Permittee by the Port Authonity, and
that said protections shall also pertain and apply with respect to any claim or
action against the Port Authority by the Permittee, but such endorsement shall
not limit, vary, change or affect the protections afforded the Port Authority
thereunder as an additional insured. In addition, all the aforesaid policy or
policies of insurance shall also provide or contain an endorsement providing that
the protections afforded the Port Authority by the Permittee shall be the same as
the protections afforded the Permittee thereunder with respect to any claim or
action against the Permittec by the third person as if the Port Authority were the
named insured thereunder. Notwithstanding the minimum limits set forth herein,
it is specifically understood and agreed that the Port Authority shall have the
right upon notice to the Permittee given from time to time and at any time to
require the Permittee 1o increase any or all of the said limits and the Permittee
shall promptly comply therewith and shall promptly submit a certificate or
certificates evidencing the same to the Port Authority. A certified copy of each
of the policies or a certificate ar certificates evidencing the existence thereof, or
binders, shall be delivered to the Port Authority upon execution and delivery of
the Permit by the Permittee to the Port Autherity. Each policy, certificate or
binder delivered shall bear the endorsement of or be accompanied by evidence of
payment of the premium thereon. Each such copy or certificate shall contain a
valid provision or endorsement that the policy may not be canceled, terminated,
changed, or modified without giving thirty (30} days written advance notice
therof to the Port Authority. Each such copy or certificate required shall contain
the provision that: “The insurer shall not, without obtaining express advance
permission from the General Counsel of the Port Authority, raise any defense
involving in any way the jurisdiction of the tribunal over the person of the Port
Authority, the immunity of the Port Authority, its Commissioners, officers,
agents or employees, the governmental nature of the Port Authority of the
provisions of any statutes respecting suits against the Port Authority.

Any renewal policy shall be delivered to the Port Authority at least thirty (30)
days prior to the expiration of each expiring policy, except for any policy
expiring afier the date of expiration of this Permit. The aforesaid insurance shall
be written by a company or companies approved by the Port Authority. If at any
time any of the insurance policies shall be or become unsatisfactory to the Port
Authority as to form or substance or if any of the carriers issuing such policies
shall be or become unsatisfactory to the Port Authority, the Permittee shall
promptly obtain a new and satisfactory policy in replacement.  If the Port
Authority at any time so requests, a certified copy of the policies shall be
delivered to the Port Authority.
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Mission

To plan, develop, promote, operate and maintain a unified system.of
regional airport facilities, providing the region with unsurpassed
global access and restoring the region to its preeminent status as the
nation’s gateway for passengers and cargo.

Vision

- Focus on Customer Well Being - Provide an airport
environment where customers are safe and secure, yet receive
quality service.

- Be a Model for Service, Security, Efficiency, Safety and
Effectiveness. ' ' :

- Strive for Truly Satisfied Customers and a Reputation for
Inspired Leadership.

Fourth Edition, May 2005
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Introduction
Airport Standards Manual

The Airport Standards Manual (ASM) is produced by the Port Authority Aviation Department with
all rights reserved. The ASM serves as the primary document outlining the customer service-related
responsibilities incumbent upon employees working at Port Authority airports. The Standards
concentrate on aspects of airport services and facilities that most impact customer satisfaction a!
Port Authority airports as determined by data gathered through customer service surveys and other
feedback mechanisms. The Standards fall under three broad categories — Customer Service,
Signing and Wayfinding, and Planning and Design for Terminals and Facilities. The Port
Authority’s objective is to maximize utilization of the ASM as an effective customer service
managementl tool.

Purpose

The Part Authority, in cooperation with its partners, the airlines, terminal operators and service
providers, developed this edition of the Airport Standards Manual — Customer Service Standards for
the benefit of all airport customers. !

It is expected that the Port Authority and all employers on the airports strive to meet or exceed these
standards.

This Manual defines Customer Service Standards and the Performance Measurement Program and
is made available to all partners. It will continue to evolve and grow to meet the demands of our
custorners, through changes in operating procedures, facilitics and the introduction of technology by
the aviation industry and government regulations.

The Standards

These Customer Service Standards concentrate on aspects of airport services and facilities ‘that most
impact customer satisfaction at Port Authority airports as determined by data gathered through
customer service surveys and other feedback mechanisms. The Port Authority’s objective is to
maximize utilization of this manual as an effective customer service management tool.

Several design related standards are further defined through separate publications, such as:

*  Standards referring to “Adequate™ or “Sufficient” lighting shall conform to the lluminating
Engincering Society of North America (IES-NA) Lighting Handbook, 8" Edition Section 11
as they pertain to the respective areas and activities.

»  All signs shall be in conformance with the Port Authority Aviation Depariment Srgmng and
Wayfinding Standards Manual as wel) as those areas addressed in this manua).

* All Terminal Planning shall be in conformance with the Port Authority Aviation Department
Planning and Design for Terminals and Facilities Standards including recommended design
guidelines for Restrooms, Check-in Areas, Gate Areas and Concessions Locations and subject

4
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to Tenant Alteration Application (TAA) Procedures and Standards Guide reviews and
subsequent addenda.

*  All Airport Partners must adhere to the Airport Rules and Regulations.

Customer Service Standards are being implemented at Port Authority airports facilities, and are
rcviewed regularly against best industry practices to improve customer satisfaction. These
standards have been identified through extensive consumer and industry research including
customer surveys, mystery shopping, facility quality assurance reviews, focus groups and data
gathered for the Port Authority.

Due to modifications, either through addition or deletion, standards numbering may be different
from the previous edition. Also, this edition of the manual includes a designation.at the end of each
of the standards indicating whether the standard is a- high or routine priority. High priority
standards typically require capital intensive or long-term solutions or they may result in life-safety
issucs. Routine priority standards are common issucs that usually relate to cleanliness, maintenance
or conditional items. All standards of Employee Attitude, Appearance, Awareness and Knowledge
are¢ considered routine in nature.

Immediate Action Items

Certain aspecfs of the Mystery Shopping and Facility Quality Assurance Review process are
deemed to be “fmmediate Action Items”, requiring immediate attention. These items include:

. Safety and Security concerns
. Rudcness / indifference to customers
. Excessive disrepair

If mystery shoppers/inspectors witness any of these conditions they will immediately notify the
proper airport contacts. For EWR, call 973-961-6154, for JFK, cali 718-244-8158 and for LGA,
“call 718-533-3700.. .

Airport Performance Measurement Program (APMP)

I. SERVICE COMMITMENT

The Airport Performance Measurement Program (APMP) provides the framework outlining the
process that encourages actions and a commitment to customer service regardless of who provides

the service. More specifically, the APMP is designed to:

1) Recognize “Satisfactory” performance by Partners who continue to improve cusiomer
satisfaction. :

2) Provide a useful management tool to identify to Partners the areas that “Need
Improvements™.

Fourth Edition, May 2005




3) Monitor actions taken to address deficiencies in a timely manner.

Al airport employees are responsible for-upholding the Airport Standards Manual (ASM) -
Customer Service Standards and The Port Authority and its Partners are rcsponmb!e for ad()pun;,
these standards and implementing them within their respective service areas. It is suggested that ali
pariners attend an annual briefing session with the Port Authority to review these standards,

Commitment to upholding the standards is essential for providing quality customer service. High
levels of customer satisfaction should be the natural cutcome of commitment 1o and compliance
with the Standards. A Partner’s performance is considered (o be “Satisfactory” when it achieves
high marks in a series of objective evaluations designed to measure performance of contractual
responsibilities in light of ASM requirements.

There is, however, an important distinction between the level of customer satisfaction achieved by a
Partner, and the Parntner’s level of commitment and compliance to the ASM. Customer satisfaction
is useful in measuring the customers’ perceptions about each Airport's services but does not directly
cvaluate a Partner’s commitment, compliance, or performance. Similarly, Partner compliance is a
useful measure to determine how committed a Partner is 10 implementing the ASM; yet this may
not be reflected in the Pariner’s level of customer satisfaction. Where feasible, the two elements,
customer satisfaction and Partner’s commitment, must be measured and evaluated together to
determine a Partner’s truc effectiveness and the effect the ASM - Customer Service Standards and
the APMP have on customer service,

i{. OBJECTIVES

The overall objective of the APMP is to improve the quality of service offered at Port Authority
airports regardless of who provides the service. Every airport employee, whether they are Port
Authority employees or Partners employees, contributes 1o the quality of customer servu:e

Where the ASM - Customer Service Standards defines good customer service, the APMP defines
performance measurement and provides a management tool to recognize Satisfuctory performance
and to monitor actions taken to address areas in Need of lmprovement. By using the ASM and the
APMP together, the Port Authority and its Partners gain an understanding of their commitment
necéssary for quality airport customer service.
The APMP also outlines how “Scorccards” are developed and explains the method used in
_periodically determining each Partner’s performance. The scorecard is the measure of a Partner’s
performance in a specific area. The scorecard may be a combination of several different
measurement tools including customer salisfaction surveys, mystery shopping, and facility quality
assurance reviews.

111. METHODOLOGY
This section proposes a general framework for a quantitative strategy 1o:

(1) Measure Partners’ performance. :
(2) Provide an objective means for recognizing Satisfactory perfonnancc
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(3) Monitor actions required by Port Authority staff and Partners in areas in “Need of
tmprovement” that will help improve performance.

Accordingly, the APMP identifies the efements that are most important to customer service and
provides a recommended strategy for assessing Partners’ performance.

To begin with, Figure I briefly illustrates the various steps of the Customer Well Being process
used to develop the ASM Customer Service Standards and to integrate them with the APMP. There
are three major components to the development of the APMP:

Program Overview
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1. Airport Standards Manual (ASM) Development. The Port Authority’s objective isto
maximize utilization of the ASM as an cffective customer service management tool. See

page 1.

2. Port Authority Contracts and Permits. This component encompasses the development
and introduction of standard language for contracts and permits requiring the commitment of
all Partners to improve customer service through several actions including but not limited to
Employees Attitude, Appearance, Awareness and Knowledge, Cleanliness, Condition and
Functionality of all public areas impacting a customer’s airport experience.

3. Port Autharity Leases. All references to the *Airport Standards Manual” in the standard
lease document shall be interpreted as a commitment to all components of the latest edition
of the Airport Standards Manual including Customer Service Standards, Signs Standards
and Passenger and Cargo Facilities Design & Planning Standards. Any new construction,
terminal modifications or renovations shall be handled in accordance with existing Port
Authority Tenant Alteration Application (TAA) procedures.

The APMP is a process designed to facilitate Partners’ efforts in this area and is described in more
detail in the following paragraphs. : :
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A, Monitoring Tools

The Port Authority has developed a quantitative performance measurement strategy that measures
Partners performance. Limiting the data to few sources allows Port Authority staff to focus their
efforts on developing and refining the questions and data collection procedures, rather than -
attempting to use multiple sources that employ different collection techniques and scoring
methodologies. Mystery shopping, facility quality assurance reviews, and additional data collection
all monitor Partners performance. The customer satisfaction survey measures customer perception
of various services and facilities at each airport. These measuring tools are proactive efforts
undertaken periodically to track compliance to or implementation of the ASM with the objective of
improving customer service:

1

Customer Satisfaction Survey — The Customer Satisfaction Survey report quantifies
customer evaluations regarding the quality of the facilities and services. Randomly chosen
passengers are asked to rate various service area atiributes on a scale of [ to [0 (] being
“unacceptable” and 10 being “outstanding™). Passengers indicating scores of 8 and higher
are considered to be “delighted or pleased.” A score is obtained by dividing the total
number of passengers polled by the number of passengers who are delighted or pleased with
the service,

Mystery Shopping — The mystery shopping report, Figure 2, summarizes the performance
and quality of various operators and services at each of the airports based on selected criteria
representative of all the key attributes for each Airport Standard with a focus on Employee
Attitude, Appearance, Awareness and Knowledge. Each of the criteria are given a score of
“(" if the service meets the Standard or “1” if it does not meet the Standard. The results are
then totaled and a corresponding percentage is reported for each Partner. This is the
predommanl method of data collection as it provides some measure of Partner pcrformancc
for all of the service standard categories.
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Property Number:

Property Name:
Date of Evaluation:
Previous Evaluation;

Mystery Shop Summary Report
EWB-B-TO

Newark Terminal B Operator - PA
3/23/2005
211412005
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Average
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3. Facility Quality Assurance Reports — Facility quality assurance reports, Figure 3, provide
summarized routine and high priority deficiencies. Based on cleanliness, condition and
functionality. Each criteria are given a score of “0” if the standard is met or “*}” if it does not
meet the standard. Routine deficiencies are quick fixes identified with mostly cleaning or
management issues while high priority deficiencies are those addressing condition and
functionality and are more likely to be capital intensive and long term fixes. The high and
routine deficiencies identified through facility quality assurance reviews are then totaled and
distributed to all partners for follow up actions. '
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Facllity Summary Reort

Property Numbar: EWR-B-TO Figure 3
Property Name: Newark Terminat B Operator - PA Inspection
Date of Evaiuation: 1/14/2005 Summary
Pravious Evaluation:

Standards Max to  Status  Rolling Previous  Gaplo

Missed Pass Average Score Acceptability
TERMINAL : 243 243 N/A 15%
!

CURBSIDE DEPARTURE 7 _29%
Curbside Departure - Terminal B ? AR 4 il %} B

" B TS5, r

. Standards of Cleanliness . 2 i Ay

R I} Py ey
Standards of Condition 5 [
Standards of Funclionality 0
Signs, Directions, and Information 0

4. Additional Data Collection and Partners’ Information — This includes working with
Partners and monitoring respective action plans and collecting appropriate data such as
- processing or wait times where queuing or delivery normally takes place. The areds subject
to data collection include but are not limited to airlines check-in, gates and speed/accuracy
of baggage delivery, TSA wait time at security checkpoints, CBP wait time, US VISIT Exit
process, Air Train, taxi queue, and parking lot exit wait time and queues.

Note: Some or all of the above monitoring tools may be included in specific Scorecards. -

B. Setting Practical Targets

Using the above monitoring tools, performance measurement targets have been established to gauge
Partner performance. Mystery shops are performed monthly and will be supplemented with
periodic staff facility quality assurance reviews and data coilection. These two monitoring sources

0
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will be used to provide feedback 1o Partners on an as needed basis. In addition to semi-annual
facility quality assurance reports, scorecards will be calculated using one or more of the foflowing
measures: the customer sallsfncuon survey, mystery shops, facility quality assurance reviews, or
data collection.

For Port Authority contractors, the Port Authority or its designated representative may conduct
random facility quality assurance reviews for cleanliness, condition and functionality based on the

- ASM - Customer Service Standards. Contractor performance will be evaluated based upon criteria
including, but not limited to, the degree and extent to which the contractor can effectively manage
the services outlined in its’ Port Authority Agreement, the quality of the employee-training program
and the ability to retain employees in the service at the Airport. The Port Authority shall have the
right, in its sole discretion and without prior notice to the contractor, to modify the staff facility
quality assurance reviews,

For Port Authority contractors, performance over the entire contract pericd will be taken into
account and the final contract year wiil have several measurement periods. The purpose is to’
gncourage contractors to uphold their performance as a contract nears completion; continuous
periods of non-performance will be reflected in the contractor’s scorecard and could be applied to
future bids if contractors do not show improvement throughout the contract. -

Scorceards contain an overview of the grading system and the performance targets for several
areas. Performance targets have been set based on achievable scores from previous surveys, mystery
shops or facility quality assurance reviews. Each Partner will be responsible for meeting or

~ exceeding these targels regardless of whether the Partner was under contract at the time these
targets were established.

The overall performance measurement strategy is based on the calculation of a total weighted score
derived from the data sources described above. Using the overall weighted score, the Port
Aulthority could provide a performance bonus for Satisfactory performance or enact actions for
under-performance or areas in Need of Improvement. The measurement of performance for some
arcas may be based upon one or more measurement source while others may use multiple
measurement sources to establish a base score.

Based on the results of the weighted score, the Partner performance shall be rated Satisfuctory
when targets are met or exceeded across all applicable performance measures , and a Needs
lnprovement rating will result when one or more performance measure does not meet the
established performance target.

Figure 4 illustrates the performance measurement improvement process icading to appropriate
actions when performance is rated as Satisfactory or Needs Improvement.
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Program Overview — Scorecard Process
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1V, SCORECARDS

In summary, the APMP is designed to provide the Port Authority and its partners with the
framework to evaluate and encourage a commitment to scrvice and facility improvements at the
Port Authority's airport facilities. However, this manual can also be extended to assist Partners
with fostering commumcm to customer service improvements through compliance with the ASM~
momtonng of 3° -pﬂrty pariners performance.

There are two categories of contractors — those under direct contract with the Port Authority, and
those under contract with Terminal Operators and Airlines . In many cases, the Port Authority has
the ability to recognize Satisfuctory performance and also to take appropriate action(s} when
performance is rated in Need of Improvement for its own partners. However, the Port Autharity
has limited recourse it can take for non-Port Authority partners.

» The following is a list of existing scorecards measuring courtesy of employees:
Concessions (retail, food & beverage).
Parking
Taxi Dispatch
On Airport Bus

» The following is a list of existing scorecards measuring cleanliness, condition and functionality
of the area:

Concessions (retail, food & beverage) Taxi Dispatch
AirTrain Stations AirTrain Vehicles
Parking On-Airport Bus
Gate Areas Restrooms
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A. Scorecards Descriptions & Methodology

* A Sample Needs Improvement Scorecard [Figure 5]

Performance Measuremant Scorecard - Gate Area

Central Terminal Building - LGA

' Avg. Mvot Annual Avg. 8q. 8q Ft par
Gatan’ a.:i‘:::w Oot:tSq. M’:.': D b per Gate | Outbound | Ft. Gate | Avg Daily I:T: i_'o‘;:i
: ¥ per Day Pax Aroa Pax @ erv
a8 - 12 48,000 404 11 5,466,274 1,263 3.2 r
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e A sample Satisfactory scorecard [Figure 6}

Performance Measuremont Scorocard - Gate Area

Terminal B - EWR
1

: Avg. Mvmt Annual Avg. 8q. Bq ¥t per
Becurit Avg. Mvmt.
Gates Lanes | | Gete 8q. re [MTE MVRE-] oy Gave | outbound | Ft. Gats | Avg Daily | ATA Leval
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- per Day Pax Araa Pax
25 8 81,000 164 7 3,033,763 3,240 9.7 D
. Customar ! wystery Bhopping | I‘Ae-ll-ityi Inspection
uu.r.uum, ) T o
S At i ey o [ e dd Lt el
‘C y LSis = j\m{:ﬁ:ul"ﬂﬁr;
Actual Score 55
Performance Target 99-54 5 12 . 48

Specific Results -

To achieve’sn’ overall:satisfactory performance, all-targets must; be met or exceedsd.|
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The scorecards are created by the Aviation Department based on the information obtained through
various measurement sources. From the amalgamation of the data, targets are set and a rating
assigned based on each areas’ performance. Below is a description of how the targets are set for
each of the measurement methods. .
Customer Satisfaction Survey: The customer satisfaction survey results are produced annually,
and therefore the scorecard will be updated with this information only once a year. In each
functional area, the highest score from each airport is combined and averaged to set the target. A
five (5)-point margin below the target is allowed and each terminal is rated on their performance
relative to this target. In Figure 5, the target for the gate area is 54 percent. The gate areas in the
Central Terminal Building at LGA were deemed unacceptablé because their score was not within
14
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the acceptable range, thereby receiving a classification of “uceds improvement”. Figure 6
illustrates a scorecard in which all targets have been met or exceeded and therefore performance is
rated as “satisfactory”,

Mystery Shopping: Mystery Shopping is performed monthly, with each terminal being shopped
once per month. The scoring of the Mystery Shopping is based on the number of standards missed
in'the shops. The lower number missed, the better the score. Each functional area’s score for the
twelve (12)-month period preceding the issuance of the scorecard will constitute their “rolling
average”. The lowest “rolling average” score in each functional area from each airport will be
averaged o obtain the target scores. A five (5)-point margin will be applied to the target score. To
be considered “satisfactory”, the area must fall within this range. The mystery shopping scores will
be updated on each semi-annual scorecard.

Facility Quality Assurance Reports: The facility quality assurance review will be performed
semi-annually. The scoring for the facility quality assurance reviews is based on the number of
standards missed, however the scores are divided based on their priority into high or routine items.
Much like mystery shopping, the goal is to have the Jowest score possible in both categories, high or
routine. Each functional area is assigned measurement criteria, for example, the gate areas and
concessions use the surface area (in square feet) as a base for measurement. Taking the aggregate
of all the deficiencies within a functional area across all the airports and dividing this number into
the total of the respective measurement criteria calculate the facility quality assurance review score.
This provides a pro-rated score that can then be applied to each terminal or location to assess their
performance relative to the rest of the airports. For example, restrooms use the number of fixtures
(defined as toilets and urinals) as the measurement criteria. The total number of deficiencies is
summed and divided by the total number of fixtures across the airports providing a “per fixture”
number of acceptable deficiencies. This score is then multiplied by the number of fixtures in a
terminal to determine the target, or limit, number of deficiencies. This calculation is performed for
both the high deficiencies and the routine deficiencies. The following are the measurement criteria
for the areas of the scorecard: -

* Restrooms - Number of Fixtures

s (ate Areas - Square Feet

* Concessions - Square Feet

» Taxi Dispaich - - Number of Booths

*  On-Airport Bus - Number of Buses

» Parking - Number of Public Parking Spaces
=  AirTrain Stations - _ Square Feet

»  AirTrain Vehicles - Number of Vehicles
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Standards 2.0
Standards 3.0
Standards 4.0
Standards 5.0

Standards 10.0 -

Standards 16.0
Standards 19.0

V. OTHER SCORECARDS UNDER DEVELOPMENT FOR THE s"“' EDIT[ON OF
THE ASM-CUSTOMER SERVICE STANDARDS

i

The Aviation Department will work with partners to develop an acceptable approach to measure
and monitor performance for the following standards that are not currently being mystery shopped,
or reviewed for quality assurance or surveyed. The following new scorecards will focus on courtesy
of staff, cleanliness, condition and functionality and wait times as applicable:

Curbside

Airline Ticket lobby Check-in Areas

Waikways, Corridors, Elevators & Escalators

Passenger and Baggage Screening Arcas

Baggage Claim & FIS Areas

Ramp & Airside

Assistance to Passengers with Reduced Mobility (PRM) -
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1.0 ~ Employee Attitude, Appearance, Awareness and Knowledge

All airport employees are required to be courteous and helpful at all times with every
- customer and other employees, and keep in mind “... people may not remember exactly

what you did or what you said ... but they will always remember how you made them
Sfeel”.

Standards of Employee Attitude, Appearance, Awareness and Knowledge

All employees will meet or exceed the following standards:

1.1 Attitude, all employees shall:

1.1.1 Greet all customers in a friendly and professional manner. Address customers
proactively — be friendly and approachable — anuc:pdtc customer’s needs
Customers and passengers shall not have to initiate contact.

1.1.2 Display a positive attitude toward passengers and fellow employees at all times.

1.1.3 Project a pleasant, friendly and attentive demeanor and maintain proper posture
at all times. -

1.4 Remain calm when encountering an upset customer, try to calm the customer,
listen carefuily and show empathy with the customer’s problem:

1.1.5  Be capable of communicating clearly when in contact with customers,
1.1.6  Refrain from using foul or inappropriate language at any time.
1.1.7 Use a proper and courteous vocabulary and tone of voice with customers.

1.1.8 Maintain appropriate eye contact and a pleasant tone of voice while conversing
with customers and fellow employees.

1.1.9 Make every effort to salisfy customers’ needs, even when those nceds are
' outside the employee’s specific job scope.

).1.10  Focus on customers and not gather in a group to chat while on duty.

I.I.11  Not cat, drink, chew gum or smoke in other than designated areas of the
workplace, especially in view of customers when in uniform.
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1.0 - Employee Attitude, Appearance, Awareness and Knowledge

1.1.12

1.1.13

1.1.14

1.2
1.2.1

1.2.2
1.2.3

1.2.4

125

L3

1.3.1

1.3.2
1.33

1.3.4

Assure that the customers’ needs are met by providing or calling for the
appropriate services.

Not nap or sleep while on duty or in a public area.

Not use personal electronic devices, including but not limited to cell phones and
MP 3 players, while on duty. !

Appearance, all employees shall:
Be well groomed, clean and present a professional appcarance.

Wear only appropriate accessories, as determined by your employer, while on
duty. '

Wear nametags and/or official identification that is visible to the public at all
times. ‘

Wear clean, neat and pressed uniforms while on duty.

When speaking to customers, remove sunglasses (unless medically required
otherwise) to facilitate eye contact. Sunglasses may only be worn outdoors and
during daylight hours.

Awareness, all employees shall:

Be obligated to challenge persons and to report suspicious items and/or activity.

Inspect their vehicles regularly for suspicious items while operating on the
AOA.

Be aware that all service vehicle operators ensure that unattended vehicles are
focked and shali inspect the vehicle each time it has been left unatiended.

Ensure that all catering company’s unattended vehicles are locked and that
catering supplies intended for carriage on passenger flights are only accessible
to catering employees.
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1.0 -

Employee Attitude, Appearance, Awareness and Knowledge

1.3.5

1.3.6

1.3.7

1.3.8

139

1.4

1.4.1

1.4.2

1.4.3

1.4.4

1.4.5

14.6.

Ensure that all AOA doors and gates are closed properly after each use.

Not allow persons to follow them through an AOA door or gate. Each
individual must swipe their airport~issued identification card each time they
enter the AOA or SIDA.

.

Not write AOA or SIDA access codes on identification cards, and employees
shall enter codes in a secure manner not visible to the public.

Airline employees shall not accept consignments of cargo, courier and express
parcels or mail. for carriage on passenger flights unless the security of such
consignments is accounted for.

- Report unattended or suspicious items and/or activity to. Port Authority Police
or other law enforcement personnel.

Knowledge, all employees shall:

Be well informed, capable of providing directions and know where and how to
obtain requested information or services for customers.

Convey accurate information using clear and understandable terms.

Obtain the facts when encountering a dissatisfied customer; state any applicable
policy clearly and politely; and be able to offer a solution or an adequate
aliernative to the customer. If unable to satisfy the customer or resolve the issue,
direct the customer to immediate supervisor,

Know where and how to obtain assistance to resolve customers’ questions or
problems if language barrier arise.

Know where and how o oblain assistance in order to respond to medical
emergencics and operational disruptions as referred to in Standard 20.0 (Orderly
Evacuation and Resumption of Services)

Know where and how to obtain assistance in order to respond to medical
emergencies including those relating to Passengers with Reduced Mobility being
assisted.
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2.0 — Curbside

Curbside General Requirements

a) Baggage cans shall be readily available at all cart racks at all times. {H}

b) Smoking receptacles shall be readily available on the curbside. {R}

¢} Skycap service sha]l be readily available. {R}

2.1

2.1.1

2.1.2
2.1.3

' 2.14

2.1.5
2.1.6

2.1.7

2.2

2.2.1

222

223

Standards of Cleanliness

All frontages, sidewalks and crosswalks shall be clean and free of debris
including gum and cigarettes. {R}

Entrance and exit doors shall be clean free of smudges, dirt and grime. (R}
All glass shall be clean and free of streaks and smudges. {R})

Trash receptacies shall be clean and emptied to prevent the overflow of debris.
(R}

Awnings or canopies, where present, shall be clean at all times. {R}
Walls shall be clean and free of graffiti. {R}

Curbside check-in counters and self-service check-in kiosks shall appear clean
and organized, uncluttered and without visible damage. {R}

Light fixtures and assemblies shali be clean and free of dust. {R}

Smoking receptacles shall be clean and emptied on a regular basis. {R}

Standards of Condition

All frontages, sidewalks and crosswalks shall be smooth and free of large
cracks and missing surface areas. {H}

Entrance and exit doors shall be maintained in good working order. {R}

All glass shall be in good condition with no visible damage. {R}
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2.0 - Curbside

2.2.4

225

226

2.2.7

228

2.29

2.2.10

2.2.1]

2.3

2.3.1

2,32

233

2.34

235

Trash receptacles shall be in good condition, without dents, marks or peeling
paint. {R}.

Smoking receptacles shall be in good condition, without dents, marks or peeling
paint. {R}

Awnings or canopies, where present, shall be in good condition, free of rips and
tears, {R} '

Walls shall be free of scratches, marks and scuffs. {R}

Curbside check-in counters and self-service check-in kiosks shall be in good
condition, free of dents, marks and scuffs {R}

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced with no visible broken parts. {R}

Snow and ice shall be removed from walkways and roadways. {H)

Roadways shall be weil maintained and free of potholes. {R}

Standards of Functionality

Unattended and unofficial parked vehicles shali not be present at frontages.
]Ilegally parked vehicles will be ticketed, and towed at the owner’s expense.
{H} ~

Unattended baggage carts shall be returned to dispenser racks promptly and not
allowed to collect in an unsightly manner. {R}

Public address systems shall be clear and audible. {R}

All lighting shall conform to Illummatmg Engmeer:ng Society of North
America (1ES) standards for this area and application. {H}

All doors shall operate properly. {R}
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2.0 - Curbside

2.4

24.1

242

243

244

245

Signs, Directions, and Information
Directional signs shall be visible, legible and accurate. (R}
Signs shall clearly indicate the location of services. {R)

Handwritten signs shall not be used and all temporary signs shall be consistent
with the Port Authority Aviation Signing and Wayfinding Standards. {R}

Airline names shall be posted at drop-off and, when practical, pick-up
locations. {R}

Appropriate directional signs shall be visible at every decision point. {R}

Fourth Edition, May 2005

2
(3]




3,0 — Airline Check-in Areas

Airline Check-In Area General Requirements

a) Minimum seating shall be provided in adjacent area for Passcngcr;s with Reduced
Mobility. {R}

b) Trash‘receplacles shall be availabie in the airline check-in areas. {R}
3.1 Standards of Cleanliness
3.1 Counters and kiosks shall b;: clean and free of graffiti. {R)
3n2 Workspaces shall always appear uncluttered and organized. {R}
3.1.3.  Seating shall be clean and free of stains. {R}
3.1.4 Windowsills shal] be free of dust and debris. {R}
3.1.5 Windows shall be free of streaks and smudges. {R}
316 Wastcbasi(ets shall be clean and not o.\.rerf'lox-ving. {R}
3.1.7  Walls shall have a clean appearance, frec of dirt and marks. {R}
318 Carpet and floors shall be free of debris and stains and shall appear clean. {R}
3.1.9 Floors shall be dry, free from spills and water, {H}
3.1.10  Ceilings shall be clean and free of dus;. (R}
3.1.11  Light fixtures and assemblies shall be cl;:an and free of dust. {R}
3.1.12  Telephones and telephone areas shali be clean z.md frec of debris. {R}
3.1.13  Heating and air conditioning units shall be clean and free of dust. {R}

3.1.14  Swanchions, ropes and “tensa barriers” shall be clean and free of dust, tape and
smudges. {R}
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3.0 - Airline Check-in Areas

|

3.2

321

322

323
324

325

326
327

328

329

32.10
32.11
3.2.12
3.2.13
3.2.14

3.2.15

Standards of Condition

Counters and kiosks shall be well maintained and in good rcpair. {R}

Workspaces shall be in good condition, frec of dents, marks, scratches and
scuffs. {R)

Seating shall be free of rips, tears, stains and broken parts. {R}
Windowsills Shali be in good condition, free of broken parts and marks. {R}

All windows shall be in good condition with no visible damage, chips or marks.
{R}

Wastebaskets shall be in good condition, with no visible damage. {R}
Walls shall be in good condition, with no dents, chips, marks or scuffs. {R}

Carpets shall be free of holes; rips, worn or frayed areas and flooring shall be -
free of large cracks, gouges and broken pieces. {H} '

Ceilings shall be in good condition, even across the ceiling and free of visible
damage. {R}

All light fixtures shall be in working order with all visible lamps opcratmg and
all burned out lights replaced with no visible broken parts. {R}

All telephones and telephone areas shall be in good condition, with no visible
damage. {R}

Unattended baggagé carts shall be returned to dispenser racks promptly or
located so as not to impede the flow of passengers, and not allowed to collect in
an unsightly manner. (R}

Heating and air conditioning units shall be in good working condition. {R}

Stanchions, ropes and, “tensa barriers” shall be well maintained and in good
repair. {R}

Employees’ personal belongings shall not be visible to customers. {R}
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3.0 ~ Airline Check-in Areas

3.3

3.3

33.2

333

334

34

34,1

342

343

Standards of Functionality

Flight Information Display System (FIDS) monitors shall be provided, and be
in working order. {R}

~ Telephones shalil be in working order. {R}

All lighting shall conform to the [lluminating Engineering Society of North
America (IES) standards: Terminal Ticket Counter — 45-foot candles. {R}

Stanchions, ropes, “tensa barriers” shall be arranged in a neat and orderly
fashion and not stored in public view. {R}

Signs, Directions, and Information

Clear, visible and accurate signing shall be placed at key decision points and
must be consistent with Port Authority Aviation Signing and Wayfinding
Standards. {R} .

Flight Information Display System (FIDS) monitars shall be clear, visible and
accurate. All flights, regardless of airline, shall be shown on the FIDS for that

terminal. {R}

Handwritten signs shall not be used and temporary signs must be consistent
with Port Authority Aviation Sign Standards. {R}
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4.0 - Walkways/Corridors/Elevators/Escalators

4.1

4.1.1

4.2

4.2.1
422
4.2.3
424
4.2.5

4.2.6

4.2.7

- Standards of Cleanliness

Carpet and floors shall be free of debris and stains and appear clean. {R}
Floors shall be dry, free of spills or waler. {H}

Ceilings shall be clean and free of dust. {R}

Light fixwures and assemblies shall be clean and free of dust. {R}-

Pictures, frames and advertising along walkways and corridors shall be clean

.and dust free. {R}

Elevator interiors and floors shall be clean and free of debris and graffiti. {R}.

Trash receptacles shall be emptied in order to prevent the overflow of debris.
{R}.

Heating and air conditioning units shall be clean and dust free. {R} -

Standards of Condition

Carpets shall be free of holes, rips, worn or frayed areas and flooring shalt be
free of large cracks, gouges and broken pieces. {H}

Ceilings shall be in good condition, even across the cctlmg and free of visibie
damage. {R}

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced with no visible broken pants. {H})

Pictures, frames and advertising shall be in good condition, free of tears,
scratches, graffiti and other marks. {R}

Elevators, escalators and moving walkways shall be in working condition. All
routine and preventive maintenance shall be scheduled to minimize passenger
inconvenience. {H}

Elevator button lights and switches shall be in good condition. {R}

Each elevator cmcrgcncy phone or communication device shall be in working
condition. {R}
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4.0 - Walkways/Corridors/Elevators/Escalators

4.2.8
429

4.2.10
4.3
43.1

4.3.2
433

434

4.3.5

4.4

4.4.1

442

443
4.4.4

445

Corridors and walkways shall be free of obstructions. {R}

Heating and air conditioning units shall be in working order. {R}

Trash receptacles shall be in good condition, without dents, marks or peeling
paint. {R}

Standards of Functionality

All monitors, including Flighi Information Display Systems (FIDS), shall be in
working order. (R}

Elevator button lights and switches shall be operational. (R}

Public address system shall be in working order and audible from all areas. {H}
All lighting shall conform to the Hluminating Engineering Society of North
America (IES) standards: Elevators ~ 30 foot-candles; Corndorstalkways
- 15 foot-candles. {H} - .- -

In cases of two-way passenger flow where more than one escalator exists and
one escalator is inoperative, the operative escalator shall be in the ascending
direction. {R}

Signs, Directions, and Information

All elevator buttons, intemal and external, shall be clearly marked and indicate

‘appropriate services (c.g. Ticketing, Baggage Claim, Parking). (R}

Appropriate directional signing shall be visible at every decision point and
consistent with Port Authority Avialion Signing and Wayfinding Standards.
{R}

When elevators, escalators and walkways are being repaired, appropriate signs
shall advise customers of other means of access in closest proximity. {R}

All monitors, including Flight Information Display Systems (FIDS), shall be
clear, visible with accurate information. {R}

Handweritten signs shall not be used and temporary signs must be consistent
with the Port Authority Aviation Signing and Wayfinding Standards. {R}
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5.0 — Passenger and Baggage Screening Areas i 7
5.1 Standards of Cleanliness
5.1.1  Carpet and floors surrounding baggage and passenger screening areas shall be
free of debris and stains and shail appear clean. {R}
5.1.2 DBaggage and Passenger screening equipment shall be ¢lean, uncluttered and free
of debris and baggage tape. {R} :
5.1.3 All furnishings, including but not limited to, bins, 1ables, chairs, floor mats and
private screening areas; shall be clean, uncluttered, free of debris and baggage
tape. {R}
5.1.4 Walls and partitions shall have a clean appearance, free of dirt and marks. {R}
5.1.5 Ceilings shall be clean and free of dust. {R}
5.2 Standards of Condition
5.2.1 Floors shall be free of large cracks, gouges and excessively worn areas. {R}
52.2  Carpets shall be frec of holes, rips and worn or frayed areas. {R}
523  All baggage and passenger equipment shall be in good condition, free of marks,
scuffs and broken pieces. {H}
524 All furnishings, including but not limited to, tables, chairs, bins etc, shall be in
good condition with no deep scratches, gouges, graffiti or broken pieces. {R}
5.2.5 Walls, columns and partitions shall be free of large cracks, holes and graffiti.
(R} a
5.2.6 Ceilings shall be free from stains and broken tiles. {R} ;
52.7  Sign frames, holders and stands shall be in good condition. {R} :
5.2.8  Stanchions, ropes and “tensa barriers” shall be well maintained and in gdod
repair. {R} '
529 Employee’s personal belongings shall not be visible to customers. {R}
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5.0 -~ Passenger and Baggage Screening Areas

5.3

531

532
533

534

5.4
5.4.1

5.4.2

543

544

Standards of Functionality

All  equipment, including but not limited 1o, baggage conveyers,
magnetometers, wands, x-ray machines and all other passenger and baggage
screening arcas machinery and aids shall be maintained and in working order.

(H)

Queue time at the passenger screening areas shall not exceed ten (10) minutes.

{H}

Queue time at the baggage screening areas shall not exceed ten 10 minutes. {H}
Stanchions, ropes and “tensa barriers” shall be arranged in a neat and orderly
fashion and not stored in public view. {R}

Sigr;s, Directions, and Information

Internal notices shall not be displayed in public areas. {R}

Handwritten signs shall not be used and temporary signs must be consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R}

Clear, visible and accurate signing shall be placed at key decision points and
consistent with Port Authority Aviation Signing and Wayfinding Standards.

{R}

Only approved regulatory signs shall be used. {R}
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6.0 - Restrooms

General Requirements

a)

b}

c)
d)
e)
)

g

6.1.8
6.1.9

6.1.10

Restrooms shall have sinks with soap dispensers. {R}
(

Female restrooms shall be equipped with sanitary dispensers and sanitary trash

receptacles. (R}

All restrooms shall have sanitary seat covers available. {R}

All stali doors must have door locks or latches. {H)

All stalls'shall be equipped with a'clothes hook or a pocketbook holder. {R}

All restrooms shall be equipped with an appropriate number of trash receptacles.

{R}
I{’g:}er products shall be provided in adequate supply to meet peak traffic flow.
Standards of Cleanliness
Floors shall be free of debris and stains and appear clean. {R}
Floors shali be dry, free of spills or water. {H}
Unpleasant odors shall not be detected, {R}
Mirrors shall be free of streaks, smudges and watermarks. {R}
Sinks shall be clean, and faucets shall have 1;. polished appearance. {R}
Entranceways and doors shail be clean and free of debris. {R}
Paper towel holders and/or automatic hand dryers shall be clean. {R}
Urinals shall be clean and f{ree of debris. {R}
Tiles and walls shall be clean. {R}

Soap dispensers shall be clean and free of soap scum. {R)
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r6.0 - Restrooms

6.1.11

6.1.12
6.1.13

6.1.14

6.1.15

6.1.16
6.1.17

6.1.18

6.2

6.2,1

6.2.2

6.2.3

6.2.4

6.2.5

6.2.6

6.2.7

6.2.8

Toilets and toilet bowls, including the rim, base; seat, cover, chrome fixtures
and hinges shall have a polished appearance. {R}

Light fixtures and assemblies shall be clean and free of dust. {R}

Sanitary dispensers shall be clean, {R}

Trash and sanitary reccptacles shall be cican, not. overflowing and odor free.
{R}

Baby changing stations shall be clean. {R}
Walls and doors of toilet and toilet stalls shall be clean. {R}
Ceilings shall be clean and free of dust. {R}

Countertops shall be clean and free of debris and be dry. (R}

Standards of Condition .

Floor tiles shall not be broken, missing or stained or have gouges and grout
shall be free of missing pieces and discoloration. {R}

Mirrors shall be in good condition, free of scratches, marks, de-silvering, cracks’
and broken pieces. {R}

Sinks shall be in good condition, free of scratches, stains and broken pieces.

{R}

Entranceways and doors shall be in good condition, free of scratches, dents,
marks and scuffs. {R}

Paper towel holders and/or automatic hand dryers shall be in good condmon
free of marks, scratches, rust and broken plCCCS {R}

Urinals shall be in good condition, free of chips, marks and broken pieces. {R}

Wall tiles shall be in good condition, free of chips, marks and broken pieces
and grout shall be free of missing pieces and discoloration. {R}

Soap dispensers shall be in good condition. {R}
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6.0 - Restrooms - 7

629
6.2.10
6.2.11

6.2.12

6.2.13
6.2.14

6.2.15

6.2.16
6.2.17

6.3
6.3.1

6.3.2
6.3.3
634

6.3.5

6.3.6

Toilets and toilet bowls, including the rim, base, seat, cover, chrome fixtures
and hinges shall be in good condition with no broken pieces. {R}

All light fixtures shall be in working order with al! visible lamps operating and
all burned out lights replaced and no visible broken parts.{R}

Sanitary dispensers shall be in good condition, free of marks, scratches and .
broken pieces. {R} ' )

Trash and sanitary receptacies shall be in good condition. {R}

Baby changing station shall be in good condition, with all necessary parts and
free of marks, scratches and scuffs. {R}

Walls and doors of toilet and toilet stalls shall be free of graffiti, scratches and
peeling paint. {R} '

Ceilings shall be free of cracks and stains. {R}

Countertops shall be in good .condition with no scratches, cuts, gouges or
marks. {R}

All cautking joints between fixtures and. wall or floor shall be fully filled
without gaps. {R}

Standards of Functionality

Public address system shall be clear and audible in the restroom arcas. {H}

Cleaning supplies and equipment shall be stored out of customers’ view when

not in use and doors toclosets kept closed. {H}

All lighting shall conform to the Illuminating Engineering Society of North
America (IES) standards: Restrooms — 23 foot-candles. {H}

Automatic hand dryers and paper towel dispensers shall be in working order.
{H} .

Toilets and urinals shall be in working order. {H}

Door locks and latches shall be in working order. {H}
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6.0 - Restrooms

6.3.7
6.3.8
6.3.9
6.3.10

63.11

6.4

6.4.1

6.4.2

643

Sink drains and faucets shall be in working order. {R}

Baby changing stations shall be in working order. {H}

Sanitary dispensers shall be filled and in working order. {R}

Soap dispensers shall be in working order and have soap available. (R}

Unpleésam odors shall not be detected. {R}

Signs, Directions, and Information

Handwritten signs shall not be used and all temporary signs shall be consistent
with the Port Authority Aviation Signing and Wayfinding Standards. {R}

Restroom identifiers (Men/Ladies/Familics) shall be clear and visible and
consistent with Port Authority Aviation Signing and Wayfinding Standards.
{R}

When restrooms are being cleaned, or are closed for any reason, appropriate
signing shall advise customers of other restrooms in close proximity. {R}
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7.0 — Gate Areas ' 7

- General Requirements
a) Telephones shall be available in the gate area. {R)}

b) Seating shall be consistent with Port Authority Aviation Terminal Planning
Standards. {R}

c) Public address system shall be available in every gate area. {R}
d) I{:illifhl Information Display Systems shall be available in or around the gate areas.
7.1 Standards of Cleanliness
7.1.1 Seating shall be clean and free of debris and stains. {R}
7.1.2 Windowsills shall be free of dust and debris. {R}
7.1.3 Windows s.hall be clean and free of stre-aks an.d smudges. {R}
7.1.4  Trash receptacles shall be clean and not overflowing. {R}
7.1.5 Walls and columns shall have a clean appearance free of dirt and marks. {R} |
7.1.6 Carpet and fioors shall be free of debris and ;tains and shall appear clean. {R}
7.1.7 Floors shall be dry, free of spills or water. {H}
7.1.8 Cciling§ shall be clean and free of dust. {R}
7.1.9 Light fixtures and assemblies shall be clean and free of dust. {R}
7.1.10  Telephones and telephone areas shall be clean and be free of debris. {R}
.7‘ 1.1l Healing and air conditioning units shall be clean and dust free. {R}

7.1.12  Stanchions, ropes and *“tensa barriers” shali be clean and free of dust, tape and
smudges. {R} '
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7.0 — Gate Areas

S 7113
7.1.14
7.2
7.2.1

7.2.2

723

7.2.4
7.2.5
7.2:6
£ 727
728
7.2.9

7.2.10

7.2.41
7.2.12

7.2.13

Counters/podiums and kiosks shall be clean and free.ofdebris. {R}
Advertising and display areas shall be clean and free of debris. {R}
Standards of Condition

Seating shall be free of rips, tears and broken pans. {R}

Windowsills shall be in good condition, with no marks, scratches or broken
pieces. {R}

Windows shall be in good condition, free of scratches or marks. {R)

Trash receptacies shall be in good working condition, without dents, marks, or
peeling paint. {R} '

Walis and columns shall be in good condition, without marks, scuffs, dents or
gouges. {R}

Carpet shall be free of holes, ripé, worn or frayed areas and flooring shall be
free of large gouges, cracks and broken pieces. {H}

Ceilings shall be in good condition, even across the cciling ‘and free of visible
damage. {R} ’ '

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced and no visible broken parts. {R}

Telephone and telephone areas shall be in good condition, with no broken

pieces. {R}
Heating and air conditioning units shall be in good working condition. {R}

Stanchions, ropeé and “tensa-barriers” shall be in good working condition, with
no visible damage or broken parts. {R}

Counters/podiums and kiosks shall be in good condition with no gouges,
scratches, graffiti or broken pieces. {R}

Advertising and display areas shall be in good repair and shall be consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R}
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@ — Gate Areas

7.2.14

2.3
731

732
7.3.3
134

7.3.5
736

737

7.4
74.1

742

Cleaning supplies and cquipment shall be stored out of customers’ view, when
not in use and closet doors kept closed. {H}

Standards of Functionality ‘

The Public Address System shall be clear and audible at all times. {H}

Secating shall be consistent with Port Authority Aviation Terminal Planning
Standards. {R}

All lighting shall conform to the Illuminating Engineering Society of-No_nh
America (IES) standards: Gate Areas — 38 foot-candles. {H}

Flight Information Display System (FIDS) monitors shall be clear, visible,
accurate and in working order. {R}

Telephones shall be in working order. {ﬁ}

Television monitors shall be clear, visible and in good working condition. {R}
In the evg.nt of delays, cancellations or diversiorllsl, Standard 17.0 will apply.
{H} :
Signs, Directions, and Information

Signing shali be visible and adequate to direct customers to-all services. {R}-

Handwritten signs shall not be used and temporary signs must be consistent
with the Part Authority Aviation Signing and Wayfinding Standards. {R}
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8.0 — Retail Services

8.1

8.1.8

8.1.9

8.2
8.2.1
822

823
824
825
8.2.6

8.2.7

Standards of Cleanliness

Ali public areas in the retail space shall be clean, well maintained and free of
unpleasant odors. {R}

Carpet and floors shall be free of debris and stains and shall appear clean. {R}
Entrance doors and frames shall be free of smudges, dirt and grime. {R}
Glass windows and display cases shall be clean. {R}

Light fixtures and asscmslies shall be clean and free of dust. {R)

All walls and columns shall be clean. {R}

Ceilings shall be clean and free of dust. {R}

Sales and cashier areas shall appear neat, organized and clean. {R}

Heating and air conditioning units and vents shall be ciean. {R}

Standards of Condition
Carpets fshall be free of holes, rips and womn or frayed arcas. (R}
Floors shall be free of large cracks, gouges and excessively worn areas. {R}

Entrance doors and frames shall be in good condition, free of marks, scraiches
or any visible damage. {R}

Security grille/shutters and/or roll gates shall be without defect when deployed
or otherwise kept out of sight. {R}

Fumniture, display cases, shelving and fixtures shall be in good condition with
no gouges, scratches, graffiti or broken pieces. {R}

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced, with no visible broken parts. {R}

Walls and columns shall be free of large cracks, holes and graffiti. (R}
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I—S-J) — Retail Services

8.2.8

8.279

82,10

8.2.11

8.2.12
8.2.13

82.14

8.3

8.3.1
8.3.2
833
8.3.4
83.5

3.4

84.1

8.4.2,

Apparcl and accessories shall be neatly folded or hung in the appropriate arca,
{R)

All displays and racks shall be arranged so as to permit free movement by
customers with carry-on baggage. {R}

Stock shall be stored out of view of customers whenever possible. {R}
Ceilings shall not be stained or have any broken tiles. {R}

Employees’ personal belongings shall not be visible 1o customers. {R}
Heating and air conditioning units shall be in good working order. {R}

Packagmg, shlppmg materials and delivery carts shall be removed promptly
from all public areas. {R}

Standards of Functionality

In the event of flight dglays, essential services 'should .remain open for
passengers in the terminal after normal business hours. {H}

All lighting shall conform to the [lluminating Engineering Society of North
America (IES) standards: Retail - 72 foot-candles. {H}

Public Address System (PAS} and music system shall be in a clear and audible
working condition with appropriately set volume level. {H)

All entrances to establishments shall be kept clear of merchandise and
sales/advertising stanchions. {R}

Television monitors shall be clear, visible and in good working condition. {R}

Signs, Directions, and Information

Store policies regarding credit cards, returns/refunds, etc. shall be clearly
displayed. {R} :

Operators whose lease agreement require, shall prominently disptay “Strcct :
Pricing” signing. {R}
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8.0 - Retail Services

8.4.3.

844

3.4.5

8.4.6

847

8.4.8

8.4.9

8.4.10

8.4.11

8.5

A telephone number shall be visible so customers can call with complaints or
compliments. {R}

Hours of operations shall be displayed and fully observed. {R}

Appropriate signing shall be visible, and clearly direct customers to all rctall
facilities. {R}

Handwritten signs shall not be ‘used and temporary signs shall be consistent
with the Port Authority Aviation Signing and Wayfinding Standards. {R}

Hluminated signs are in proper working condition. Flashing or blinking signs
shall not be used, and the use of red LED (Light Emitting Diode) signs is
discouraged. Red LED signs shall not be used in all new installations. {R}
Retail areas under construction shall be provided with professional signs on
barricades with an “opening date” whenever "possible, and may include a
rendering of the new facility, Signing shall be updated as nccessary. {R}

When a retail dutlet is closed, appropriate signs shall be posted advising
customers of the nearest, operating retail outlet. (R}

There shall be no unauthorized postings. {R}

All retail outlets offering sale of Metro Cards shall have appropriate signing.
{R}

Standards of Retail Employees

In addition to the following standards, all employees shail conform to the same Employee
Attitude, Appearance, Awareness and Knowledge as outlined in Standard 1.0.

8.5.1

8.5.2

8.5.3

8.5.4

Employees shall be able to direct customers to other outlcts if item is not
available in their shop. {R}

Employees shall always provide customers with a receipt and a “thank you”.

{R}
Employees shall always give correct change. {R}

Employees shall make every effort to make change for customers or direct
customers to nearest change machine, i.e. for telephone calls. {R}
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8.5.5

8.5.6
8.5.7

8.5.8

8.6
8.6.1
8.6.2

8.6.3

8.6.4
8.6.5
8.6.6
8.6.7
8.6.8

8.6.9

8.6.10

All shops shall have sufficient cash available immediately upon opening to
make change for early moming sales. {R}

Any complaints shall be dealt with promptly and records maintained. {R}
Employees shall have appropriate knowledge of items being sold. {R}
Employees shall not use personal electronic deyiceé, including but not !imiléd
to cell phones and MP3 players. The only musical audible to customers shall
be provided by the audio system. {R}

Standards of Product

All items shall be sold at “*Street Prices” as defined in the lease/permit. {R}
Merchandise shall be attractively displayed. {R}

Terminal Operators shall ensure that concessionaires provide a variety of items
that meet customers’ needs, both before and afier security, including: reading
materials (selection of periodicals and books), candy and snacks, health and
beauty items, travel and business supplies, discretionary items such as Iocal
gifts, souvenirs and toys, and other sundries. {R}

Damaged merchandise shall be removed from display areas immediately. {R}
Displays shall be maintained to provide an unclutiered appearance. {R}

All prices shall be clearly displayed. {H}

Customer comment cards shall be readily available. {R}

No items shall remain on shelves past expiration dates. {R}

Merchandise shall be stocked in quantities sufficient for normal customer
traffic. {R}

Merchandise shall be delivered to shops in appropriate carts and at non-peak
periods or during off-hours whenever possible. {H}

Fourth Edition, May 2005 " 40




9.0 — Food & Beverage

9.1

9.1.9

9.1.10
9.n11
9.1.12

9.1.13

9.1.14

9.1.15

9.1.16
9.2
9.2.1

9.2.2

Standards of Cleanliness

All areas in the establishment shall be clean and v:.'el\ maintained. {R}
Debris shall be removed from tables and counters within two minutes. {R}
Area shall bcb free of unple.asam odors. {R}

Carpet and floors shall be {ree of debris and.stains and shall appear clean. {R}
Entrance doors and frames shall be free of smudges, dirt and grime. {R}
Ceilin’és shall be clean and free of dust. {R}

Glass windows and display cases shall be clean. {R}

All food used for display purposes shall be changed regularly. {R}) -

Sales and cashier areas shall appear organized and clean. {R}

Tray slides shall be clean. {R}

Trays shall be washed, not just wiped. {R}

Light fixtures and assemblies shall be clean and free of dust. {R}

Exhaust hoods, ducts, fans and filters shall be clean and appropriately
maintained. {R}

All visible cooking equipment shatl be clean. {R}

Trash receptacles shall be emptied in order to prevent the overflow of debris.
{R} :

Heating and air conditioning units and vents shall be clean. {H}
Standards of Condition

Carpets shall be free from holes, rips and worn or frayed areas. {R}

Floors shall be free of large cracks, gouges and excessively worn areas. {R}
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9.0 - Food & Beverage

923

924

925

926

927
928
9.29
9.2.10
9.2.1
9.2.12
2.3 .
9.3.1
93.2
93.3

934

Entrance doors and frames shall be in good condition, {ree of marks, scratches
or any visible damage. (R}

All tables, chairs, booths, display cases, and fixtures shall be in good condmon
with no deep scratches, gouges, graffiti or broken pieces. {R} :

All visible cooking equipment shall be weill maintained and in good working
order. {R} !

Ceilings shall be-free of stains and broken tiles. {R}

All light fixtures shall be in working order with all visible lamps operalihg and
all burned out lights replaced, with no broken visible parts. {R}

Packaging, shipping materials and delivery caris shall be removed from all
public areas. {R)

Cleaning supplies and equipment shall be stored out of customers’ view when
not in use and closct doors kept closed. {H}

Trash receptacles shall be clean and in good condlt:on without dents, marks or
peeling paint. {R}

Employccs’ personal belongings shal) not be visible to customers. {R}

Heating and air-conditioning units shall be in good condition, frec of any visible

damage. {R}

Standards of Functionality

In the event of flight delays or cancellations, hours of operations shaH be
extended to accommodate passengers. {H)

All lighting shall meet and conform to-the llluminating Engineering Socict); of
North America (IES) standards: Dining Area — 23 foot-candles. {H}

Public Address System and music system shall be clear and audible with
appropriately set volume level. {H}

All entrances to establishments shall be clear of merchandise and
sales/advertising stanchions and not obstruct entrance. {R}
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[ 9.0 — Food & Beverage

9.3.5

9.4
9.4.1

9472
9.4.3

9.4.4

9.4.5
9.4.6

9.4.7
9.4.8
9.4.9

24.10

|
| 9.5
|
|

Heating and air cbnditioning units shall be in working order. {R}

Signs, Directions, and Information
Store policies regarding credit cards shall be clearly displayed. {R}

Operators, whose lease agreement requires street pricing, shall prominently
display “Street Pricing” signing. {R}

Operators shall clearly display a telephone number for customer complaints or
compliments. {R}

Hours of operations shall be displayed and fully observed. {R}

Appropriate signing shall be visible to direct customers to all food and beverage
facilities. {R} '

Hangdwritten signs shall not be used and all temporary signs shall be consistent
with the Port Authority Aviation Signing and Wayfinding Standards. {R}

lltuminated signs shall be in proper working condition. F!ashiné or blinking
signs shall not be used, and the use of red LED (Light Emitting Diode) signs is
discouraged. Red LED signs shall not be used in new instailations. {R}

Food and Beverage areas under construction shall be provided with
professional signs on barricades with an “opening date” whenever possible and
may include a rendering of the new facility. Signing shall be updated as
necessary. {R}

When food and beverage facilities are closed, appropriate signs shall be posted
advising customers of the nearest, operating facilities. {R}

There shall be no unauthorized postings. {R}

Standards of Food and Beverage Employees

In addition to the following standards, all employees shall conform to the same Employee

Attitude, Appearance and Knowledge as outlined in Standard 1.0.

9.5.1

Employees shall be able to direct customers to other outlets if an item is not
available in their shop. {R}
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9.5.2

953

954

9535

9.5.6

9.5.7

4.6

9.6.1

9.6.2

Employees shall always provide customers with a receipt and a 'thank you”

{R}
Employees shall always give correct change. {R)

Employees shall make every effort to make change for customers, ie. for
telephone calls. {R} )

Employees shall not use personal electronic devices, including but not limited
to cell phones and MP3 players. The only music audible 1o customers shall:be
provided by the unit audio system. {R}

All shops shall have sufficient cash available immediately upon opemng 10
make change for early morning sales, {R}

Any complaints shall be dealt with promptly and records maintained. {R}

Standards of Product

Terminal Operators shall ensure that concessionaires provide a variety of menu
items that meet customers’ needs, both before and after security, including: hot
and cold menu items for breakfast, lunch and dinner; hot and cold beverages
(non-alcoholic and alcoholic), quick serve meals to go; sit down restaurant
facilities; and a selection of healthy dishes (low fat, salads, etc.). {R)

Menus shall be weil designed, clean and display the correct prices. {R} ’

All items shall be sold at “Street Prices” as defined in the lcase/permit. {R}

No items shall remain on shelves past expiration dates/times. {H}

Operators shall make every attempt to ensure that all menu items are available.
{R}

Hot food shall be delivered hot; cold food shall be delivered cold. {R}
Clean trays shall be available. {R}
Customer comment cards shall be readily available. {R}

Merchandise shall be delivered, whenever possible, to food and beverage areas
in appropriate carts and at non-peak periods or during off-hours. {H})
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10.0 — Baggage Claim

. General Requirements
a) Baggage carts shall be réadi!y available at all cart racks at all times. {H)
b) Public Address System (PAS) shall be available. {H)
10.1 Standards of Cleanliness |
10.1.!  Baggage carouséls shall be wiped clean and be free of debris. {R}
10.1.2  Carpet and floors shall be free of debris and stains and shall appear clean. {R}
10.1.3  Trash receptacles shall be clean and not overflowing with debris. {R} -
10.1.4  Heating and air conditioning units shall be clean and free of dust. {R}
10.1.5  Ceilings shall be clean and free of dust. {R}
10.1.6 Light fixtures and assemblies shali be cléan and frec of dust. {R}
10.1.7  Seating shall be ciean and free of stains. {R} |
10.1.8  Windowsills shall be free of dust and debris. {R}
10.1.9  Windows shall be clean and free of streaks and smudges. {R}
IIO.HO Walls and columns shall have a clean appearance, free of dirty and marks. {R}
10,2  Standards of Condition

|
|
. . |
10.2.1  All carousels shall be in good condition with no gouges, scratches, graffiti or i
broken pieces. {R} |
|
|
\
|
\

10.2.2  Carpet shall be free of holes, rips, worn or frayed arcas and flooring shall be
free of large gouges, cracks and broken pieces. {H}

10.2.3  Trash receptacles shall be in good condition, without dents, marks or peeling
paint. {R}

10.2.4  Heating and air conditioning units shall be in good working condition. {R}

|
|
10.2.5 Ceilings shall be in good condition, even across the ceiling and free of visible
damage. {R} -
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10.0 - Baggage Claim

10.2.6
1027
10.2.8
10.2.9

10.2.10

10.2.11

10.2.12

10.3

10.3.1

10.3.2

10.3.3

10.3.4

10.3.5

10.3.6

104

10.4.1

10.4.2

Seating shall be free of rips, tears and broken parts. {R}
Windowsills shall be in good condition, free of scratches or marks. {R)

Windows shall be in good condition, free of scratches or marks. {R}

- Walls and columns shall be free of large cracks, holes and graffiti. {R}.

Cleaning supplies and equipment shall be stored out of customers’ view when
not in use and closet doors kept closed. {H}

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced with no visible broken parts. {R}

Unattended baggage carts shall be returned to the dispenser racks promptly and
not allowed to collect in an unsightly manner and impede passenger flow. {R}

Standards of Functionality

Baggage carousels shall be in good working order and have no areas that could
cause damage to baggage or injury to customers. {H}

The Public Address System shall be clear and audible. {H}

All information display systems shall be clear, visible and accurate and in good
working order. {H}

Television monitors shal| be in good working condition. {R}

All lighting shall meet and conform to the llluminating Engineering Society of
North America (IES) standards: Baggage Area — 35 foot-candles. {H}

Unclaimed baggage shall be moved to and stored in a secure area in accordance
with Federal and local regulations, as well as air carrier or Terminal Operator’s
requirements. {R}

Signs, Directions, and Information

Signi'ng shall be visible and adequate to direct customers to all services. {R}

Handwritten signs shall not be used and temporary signs must be consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R} .
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fl0.0 — Baggage Claim | - w

10.4.3  All baggage carousels shall be clearly identified and where applicable, by
airline. {R} . '

10.4.4  In the event that baggage delivery is delayed, a public address announcement
regarding the delay shall be made in the baggage claim area. Passengers shall
be kept informed as to the status of baggage delivery. {R}

10.4.5 Advenising and display areas shall be in good repair and shall be consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R}

Fourth Edition, May 2005 47




11.0 — Ground Transportation ‘- ]

1.1 Standards of Cleanliness

Ground Transportation Information Counters ‘

11.1.1  Counters shall appear clean and organized, unciuttered and without visible ‘
damage. {R} .

11.1.2  Computers and monitors shall be clean and free of dust. {R)

11.1.3 Al telephones, including self-service phones shall be clean and free of debris.
- {R}

t

11.1.4 All panels and displays including self-service areas shall be clean and free of
debris. {R}

On-Airport Bus Services

11.1.5  All vehicle lighting shall be clean and free of debris. {R}

11:1.6  Vehicle exlefi_ors shz;_il be clean and have a freshly washed appearance. {R}. i
11.1.7  Vehicle interiors shall be clean and free of debris. {R}

[1.1.8  Pictures, frames and advertising shall be clean and free of dust and graffiti. {R}

11.1.9 Al glass shall be clean and free of streaks and smudges, and dirt and grime.

{R} : : ' |
11.1.10 Seating shall be clean and free of graffiti. {R} |
Permittee Services .
11.1.11  Vehicle exteriors shall be clean and have a ffeshly washed appearance. {R}
1.1.12 Vehfclc interiors shall be clean and free of debris. {R}

11.1.13 Al glass shall be clean and free of streaks and smudges, and free of dirt and
grime. {R)

11.1.14 Seating shall be clean and free of graffiti. {R)
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| 11.0 — Ground Transportation

Bus Shelters

11.1.15

11.1.16
1117
(1118
1.1.19
11.1.20

1.1.21

11,2

All bus shelter exteriors shall be clean and have a freshly washed appearance.

{R}

All bus shelter interiors shall be clean and free of debris. {R}

Pictures, frames and advertising shall be clean and free of dust and graffiti. {R}
All glass shall be free of streaks and smudges, and dirt and grime. {R}

Seating shall be clean and free of graffiti. {R}

Light fixtures and assemblies shall be clean and free of dust. {R}

All sidewalks shall be clean and free of debris including gum and cigarettes.

{R}

Standards of Condition

Ground Transportation Information Counters

11.2.1

11.22
11.2.3

i1.2.4

11.2.5

Counters and workspaces shall be maintained in good condition with no
gouges, scratches, graffiti or broken pieces. {R} '

Computers and monitors shali be in good working condition. {R}
All telephories, including self-service phones shall be in good condition. {R}

All panels and d'isplays shall be in good condition, free of marks, scratches,
gouges and any visible damage. {R}

Employee’s personal belongings shall not be visible to customers. {R} -

Airport Bus and Permitee Services

11.2.6

11.2.7

A1.2.8

All vehicle lighting shall be operational with all lamps lit and no visible broken
parts. {H} '

Vehicular body damage shall be repaired promptly. {R}

Pictures, frames and advertising shall be in good condition with no marks,

scratches or visible damage. {R}
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| 11.0 ~ Ground Transportation ’ J

11.2.9  All glass shall be in good condition, free of scratches, chips and broken pieces.
(R}

11.2.10 Seating shall be free of tears, rips and missing or broken pieces. {R}

11.2.11 .Employee’s personal belongings shall not be visible to customers. {R}

11.2.12  All bus sheliers shall be in good condition with no gouges, scratches, graffiti or
broken pieces. {R}

Permittee Services

11.2.13 Vehicle exteriors shall be in good condition, with all damage repaired promptly.
{R} :

~ 11.2.14  Vehicle interiors shall be in good condition. {R}

11.2.15 All glass shall be in good condition, free of marks, scratches and broken pieces.
{R}

11.2.16 Seating shall be free of rips, tears and missing or broken pieces. .{R}

Bus Shelters

11.2.17 Al bus shelter exteriors shall be in good condition with no visible damage. {R}

11.2.18 All bus shelter interiors shall be in good condition, free of missing or broken
picces. {R}

11.2.19 Pictures, frames and advertising shall be in good condition, free of scratches
and graffiti. {R)

1.3 Standards of Functionality

Ground Transportation Information Counters

11.3.1

11.3.2

All customer service representatives shall be knowledgeabie in all alternate
modes of transportation in the event of transportation delays. {R}

All lighting shall conform to lllumination Engineering Society of North

America (IES) standards as they pertain to this area and activity. {R} ,
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11.0 — Ground Transportation

1 1.33

11.3.4

Computers and monitors shall function properly, (R}

All telephones, including self-service telephones, shall function properly. {R}

On-Airport Bus Services

11.3.5

11.3.6

11.3.7

11.3.8

11.39

Vehicles shall not make excessive noise or give off unpleasant odors and
fumes. {H)

Air conditioning and heaters shall be in proper working condition and maintain
appropriate temperatures. {R}

Doors and windows shall operate prIOperly and easily. {H}

Waiting time during peak periods for shall not exceed fifteen (15) minutes.
{R} '

Public Address systems and announcements -shall be clear audible, and up to
date. (R}

11.3.10 Handicapped lifts or “kneeling bus” apparatus shall function properly as

referenced to Standard 19.0 “Passengers with Reduced Mobility”. {R}

Permittee Services

11.3.11 Vehicles shall not make excessive noise or give off unpleasant odors and

: fumes. {H)

11.3.12  Air conditioning and heaters shall be in proper working condition and maintain
approptiate temperatures. {R}

11.3.13  Only authorized permittees shall make pick-ups at designated areas. (R}

11.4 Signs, Directions and Information

Ground Transporsation Information Counters

11.4.1

All signs and postings shall be consistent with Port Authority Aviation Signing
and Wayfinding Standards. {R}
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11.0 — Ground Transportation

11.4.2  Ground Transportation waiting area shall be clearly identified. {R}
11.4.3  All transportation information shall be accurate and up 1o date. {H}

11.4.4. All Ground Transportation telephone information panels shall be consistent with
Port Authority Aviation Signing and Wayfinding Standards. {R}

On-Airport Bus Services

11.4.5. Buses, vans and free shuttle vehicles shall be easily identifiable and have
route/destination signs clearly posted. {R}

11.4.6. Pick-up locations shall be clearly designated. {R)

11.4.7. Handwritten signs shall not be used and temporary signs must be consistent with
Port Authority Aviation Signing and Wayfinding Standards. {R}

{1.4.8. All “Variable Message Signs” shall opcrate propcriy and display the correct
information. Red “LED” (Light Emitting Diodes) signs shall not be used i in new
applications. {R}

11.4.9. Airline directorics, where pos;ec.i,.shall be current and up-to-date. {R}
Bus Shelters

1 1.4.10. Bus headways shall be prominently displayed. {R}

[1.4.11. Airline dirccloriés, where posted, shall be current and up-to-date. {R}

11.5  Assistance to Passengers with Reduced Mobility by Permitted Ground
Transportation Operators (See Standard 19.0)

11.5.1 Permitted bus and van ground transportation operators will provide regular
service or para-transit or other special transportation service at no additional cost
for persons with reduced mobility, including those persons using non- collapsnblc
motorized wheelchairs. {R} . :

11.5.2 Permitted bus and van ground transportation operators should provide the service
described above at posted times or as agreed upon for pre-arranged service or
within one (1} hour of the request for such service at Ground Transportation

Information Center, {R}
i
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12.0 — Taxi Dispatch

12.1
12.1.1

12.1.2
12.1.3
12.2
1221
1222
12.2.3

12.2.4
12.3

12.3.1

124.]

12.4.2

. Standards of Cleanliness

Taxi booths shall have clean windows and be free of graffiti. {R}

Taxi booth interiors shall be clean and free of visible ciutter, such as
newspapers, books, magazines and personal electronic devices. {R}

Taxi passengers wailing areas shall be clean and free of debris including gum
and cigarettes. {R} ' '
Standards of Condition

Taxi booths windows shall be in good condition, free of scralches and broken
pieces. {R}

All taxi booths shall be in good condition with no dents, scrapcs,' debris or
peeling paint. {R}

Taxi passenger waiting areas shall be in good condition with no cracks or
missing surface areas. {R}

Queue line railing, where installed, shall be free of defects. {R}
Fi uﬁ ctionality

In the event of a shortage of taxicabs, staff shall advise customers of alternative
means of transportation. {R} :

12.4 Siéns, Directions, and Information

Handwritten signs shall not be used and temporary signs shall be consistent with
the Port Authority Aviation Signing and Wayfinding Standards. {R}

A plaque with the Taxi Dispatcher’s name shall be clearly visible at each Taxi
Dispatch Booth. {R}
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13.0 - ParkingLots & Garages : J

13.1

13.1.1

13.1.2

13.1.3

13.1.4
13.1.5

13.1.6

13.1.7

13.1.8

13.1.9
13.1.10

13.1.11

13.2

13.210

Standards of Cleanliness

Crosswalks, sidewalks and parking lot surfaces shall be clean and free of all dirt
and debris. {R}

Escalators and elevators shall be clean and free of debris. {R}

Trash receptacles shall be emplied in order to prevent the overflow of debris.
(R}

Al structures and equipment shall be free of dirt and graffiti. {R}
All light fixtures and assemblies shall be cléan and free of graffiti. {R}

All windows shall be clean and free of streaks and smudges and be clear of
obstructions. {R}

Parking lot bus shelters shall be clean and free of debris. {R}

Cashier booth interiors shall be clean and free of visible clutter, such as ‘
newspapers, books, magazines, and personal belongings. {R} - ‘
|
|

Drains shall be clear and free of debris, {R}
Unpleasant odors shall not be detected. {R}

Telephones and telephone areas shall be clean and free of debris. {R}.

Standards of Condition

Parking lot surfaces shall be well maintained, smooth and free of potholes and
weeds. {R}

Escalators and elevators shall be in good condition with no. gouges, scratches,
graffiti and broken pieces. {R}

Trash receptacles shall be in good condition, without dents, marks or peeling
paint. {R}

All equipment including Ticket Issuing Machines (TIM's) shall be in good
condition. {R} : ‘
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13.0 — Parking Lots & Garages

13.2.5

13.2.6

13.2.7

13.2.8

13.2.9

13.2.10

13.2.11

13.2.12 .

13.3

13.3.1

13.3.2

All structures shall be in good condition with no gouges, scratches, graffiti or
broken pieces or rust. {R} '

Al light fixtures shall be in working order with ali visible lamps operating and
all burned out lights replaced and no visiblie broken parts. {R}

All windows shall be in good condition, free of marks, scratches and broken or
missing pieces. {R}

All bus shelters shall be in good condition with no gouges, scratches, graffiti or
broken pieces. {R}

There shall be no standing water more than one-half inch (1/2”) deep, eight (8)
hours after a rainstorm. (R} '

Phone and intercoms shall be in good condition with no gouges, scfatches,
graffiti or broken pieces. {H}

Striping shall be visible. {R}

Unattended baggage carts shall be retumed to dispenser racks promptly or
located so as not to impede the flow of passengers or vehicles, and not allowed
to collect in an unsightly manner. {R} '

Standards of Functionality

All lighting shall conform to Illumination Engineering Society of North
America (IES) standards as they pertain to this area and activity. {H}

‘Properly uniformed and identifiable personnel shall be readily available to

assist customers during designated travel periods and to respond to emergency

- situations. {H}

13.3.3

1334

13.3.5

All equipment shall be functioning and in good working order. {R}

Every parking lot shelter shall have an emergency phone in good working order
with clear instructions. {H}

All telephone and intercoms shall be in good working order with appropriate
volume and ali functions operating. {H} .
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13.3.6  Escalators and elevators shall be in working order. {R}
13.3.7  Elevator button lights and switches shall be operational. {R}

13.3.8  Each elevator emergency phone or communication device shall be in workfng
condition. {H}

13.3;9 A “red light” shall be displayed indicating a closed lane. {R)

13.3.10 Vehicle- queues at parking exit plazas shall not exceed a maximum allowable
queue length or other measurable criteria as deﬁned in the parking operators
agreement with the Port Authority. {R}

134 Signs, Directions, and Information

13.4.1  Parking rates and fees, indicating the maximum rate for a 24-hour period as
well as the credit cards accepted, shall be prominently displayed at all entrances
and consistent with Port Authority Aviation Sngmng and Wayfinding Standards.

{R}

}3.4.2  Handwritten sigﬁs shall not be used and all temporary signs shall be consistent
with the Port Authority Aviation Signing and Wayfinding Siandards. {R}

13.4.3  Aisle numbers and markings shall be visible and consistent with Port Authority
Aviation Signing and Wayfinding Standards. {R)} :

13.4.4 Signing in bus shelters shall display the bus stop number, the schedule, or
frequency of service, airline locations (at LGA) and route information and be
consistent with Port Authority Aviation Signing and Wayfi ndmg Standards

{R}

13.4.5 Signing for “help” phones and services shall be clear and visible and consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R}

13.4.6 A plaque with the cashier’s’ name and a telephone number for customer
comment or complaint shall be clearly visible at each cashier booth. {R}

13.4.7 Emergency phones shall be clearly marked/identifiable and readily available. '

(H}
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13.5 Standards of Parking Employees

In addition to the following standards, all employees shall conform to the same
Employee, Attitude, Appearance and Knowledge as outlined in Standard 1.0.

13.5.1  If requested, parking employees shall be capable of providing driving directions
1o other major airports and off airport areas verbally and/or with printed
materials. {R}

13.52  Employees shall “thank” every customer and offer a receipt. {R)
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! 14.0 - Construction , J

All areas undergoing renovation or construction shall present a neat appearance with all

, necessary signing in place and appropriate safety measures taken. Morcover, adherence
to all procedures outlined in the Tenant Alteration Procedures and Standards Guide is
essential.

14.1 Standards of Cleanliness

14.1.1  All surface areas in proximity to the work site shall be free of dust and debris
and present a clean appearance. {R})

14.1.2  Temporary walls and screening shall be free of graffiti, dirt and debris. {R)

14.2 Standards of Condition

14.2.1  No work area shall present a hazard, which may cause a customer or employce
to slip, fall or be hit by falling debris or construction materials. {H}

1422  Temporary walls shall be {inished with visibly auractive scenes or renderings of
"the project or any temporary signs consistent with Port Authority Aviation
Signing and Wayf{inding Standards. {R}

14.2.3  Storefronts under construction shall have a “uniform" barrier wall or “winaow
dressing” that is attractive and conceals construction aclivity, as indicated in the
Tenant Alteration Application (TAA). {R}

14.2.4  Air conditioning and heating shall be uninterrupted in the public areas of the
airport facility. {H}

14.2.5 Floors shall be dry and free of spills or water. {R}

14.2.6 Temporary walls/barricades shall be well maintained with no holés, dents,
marks or tears. {R}

14.2.7  All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced and no visible broken parts. {R}

14.2.8  No unpleasant odors shall be emitted from the construction site. {R}
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1429 Sound suppression efforts shall be employed that meets the airport’s
operational restriclions on noise in passenger terminal buildings. This may
include confining work to certain times of the day. Whenever possible,
construction equipment, electrical equipment and tools shall not be visible to

'+ customers. {R}- .

14.2.10 Construction workers shall obtain and prominently display official
identification. {H)

14.3  Standards of Functionality

14.3.1  Placement of construction walls or other interior construction activities shall
not degrade existing lighting quality or standards in the vicinity of the -
construction area. {R} :

14.3.2  All lighting shall conform to IHuminating Engineering Society of North
America (IES) standards. {R} : '

14.3.3  Construction activity shall be designed to minimize interference with passenger
circulation paths, and if construction does impede with circulation alternative
routes will be established in a safe manner. {H}

14.3.4 'Construction employecs shail comply with all retevant Port Authority “Airport
Rules and Regulations”. {R}

14.3.5  Any major capital projects having impact on customer services shall be posted
: on appropriate websites. {R}

4.4 Sl‘gn;s', Directions, and Information

14.4.1  Signing and information shall be made available to customers explaining the , |
benefits of the project, what is being renovated or constructed, and when it will ‘
_ be completed. {R}

14.42  Signs designating alternate facilities shall provide clear directions and hours of
operation, {R} ‘

14.4.3  Adequate directional signing, consistent with Port Authority Aviation Signing
and Wayfinding Standards, shall be provided when construction barricades hide
or obstruct facilitics, egress, and services. {R)
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14.4.4  Renderings of the new facility shall be posted at appropriate locations. {R}

14.4.5  Handwritten signs shall not be used and temporary signs must be consisten!
with Port Authority Aviation Signing and Wayfinding Standards. {R)
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15.0 - Charter Operations

These standards are being issued to Terminal Operators, Aircraft Owners and/er Tour
Operators involved in the operation of charter flights and exclude scheduled carriers
who have established policies, procedure and guidelines to handle stranded and delayed
passengers. :

15.1

15.1.1

15.1.2

15.1.3

1514

Standards for Reﬁresemation

For arrivals only, an authorized representative of the aircraft owner and/or tour
operator shall sign in and sign out with the Terminal Operator and be on duty
one (1) hour prior to the scheduled arrival of the aircraft and two (2) hours after
aircraft arrival.

For departures only, the aircraft owner or tour operator(s) shall have a minimum
of one authorized representative on duty at least two and one-half (2-1/2) hours
prior to the scheduled departure of the aircraft and shall remain on duty until
the flight is air born. The representative shall sign-in and sign-out with the
Terminal Operator.

Aircraft owner or tour operator(s) representatives shall be empowered to assist
stranded passengers in all areas of customer service. (See Standard 17.0)

Prior 16 the approval of a schedule, the aircraft owner or tour operator(s) shall
provide the Port Authority and the Terminal Operator with:

A. The name of the Company responsible for providing information,
assistance and accommodations to passengers in the event of a delay,
cancellation or other problem situation;

B. Name(s) of all authorized representative(s) on duty;
C.  24-hour tclephone contact;

.D. 24-hour fax number;

E.  E-mail address;

F. Mailing address‘.. :

G. The name of ground handling company;

H. Name and contact of handling company's authorized representative;
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15.1.5

15.1.6

15.1.7

15.2

15.2.1

15.2.2

15.23

15.2.4

15.0.— Charter Qperations

[. Name of company or parly responsible for all fees including, but not
limited to: landing, passenger fees, handling, fuel, catering, security,
passengers’ inconvenience, mishandled baggage, additional maintenance,
ele.

J. Provide website address for posting of information.

The Company responsible for all fees and ancillary costs shall post a bond in an
amount and form at the discretion of the Port Authority prior to each season .
during which it plans to operate.

The Company responsible for all fees and ancillary cost shall confirm in writing
to the Port Authority and the Terminal Operator that it has obtained all slot
approvals and shall identify the handling company and location for processing
arriving and departing passengers and baggage for all tenant operated facilities.

An Airline or ground handling company that enters into an agreement with an
aircraft owner or tour operator(s) to provide facilities, passenger and baggage
check-in and assistance on arrival, shall include these standards in- the
arrangements and make every effort to assist stranded passengers.

Standards for Information

The proposed flight schedule shall be provided to the Port Authority at least 72
hours prior to the flights scheduled arrival or departure time. For EWR Terminal
B operation requests, flight schedules shall be submitted at least fifteen (15) days
prior.

Passengers shall be provided with access to 24 hour a day arrival and departure
information.

Passengers shall be notified of ail check-in and arrival location information
including terminals, check-in locations and time requirements, as well as
scheduled arrival time and procedures prior to their arrival at the airpon.

For international flights, the aircraft owner or tour operator(s) shall notify
passengers of all required documentation for originating and destination country.
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15.3

15.3.1

153.2

15.3.3

Standards for Services in case of flight delay or cancellation

Authorized representative(s) shall inform passengers of flight status (delay or
cancellation) no later than fifteen (15) minutes after scheduled departure time, and
shall repeat an advisory process every thirty (30) minutes, or as required.

In accordance with airline's andfor terminal operator’s procedures, food,
refreshments, restroom facilities and medical assistance shall be made available as
required. '

When ticket prices for chartered flights include a package of airfare, hotel, meals
and ground transportation, passengers shall be informed in advance and in writing
of any re-accommodation, compensation or refund policy in the event of
extensive (24 hours or more) delay or cancellation.
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| 16.0 - Ramp and Airside Areas

Ramp and airside areas are clearly visible to the traveling public from depaniné and
arriving aircraft as well as from airport terminals. Ramp condition, cleanliness and
general appearance can greatly influence the overall perception of the airport and work
towards accomplishing the goal of achieving customer satisfaction. These standards shall
apply to all terminal operators, airlines, cargo facility operators, the Port Authority,
ground service/handling companies and all their contractors and sub-contractors.

In order to implement and enforce the Ramp and Airside Airport Standards, a scparate
facility quality assurance review program will be developed with partners

16.1  Standards of Ramp Cleanliness

16.1.1  All Ramp/Airside areas shall be free of Foreign Object Debris (FOD) in

accordance with. FAA advisory Circular 150/5380-5B and Port Authority Rulcs '

and Regulations. {H}

16.1.2  All ramp areas under the responsibility of terminal operators or the airport
authority shall be clean and free of debris, greasc and oil and have “speedi-dry”
lype material available. {H}

16.1.3  Entrance and exit doors and frames to/from ramp arcas shall be free of dirt and
grime. {R}

16.1.4  All windows visible from ramp/airside shall be clean and free of slrcaks and
smudges. {R}

16.1.5  All trash receptacles shall be emptied in order to prevent the overflow of debris.

{R}
'16.1.6  Walls, columns and doors shall be clean and free of graffiti. {R}

16.1.7  All service roads, as well as walkways and sidewalks shall be clean and frée of
debris. {R}

16.1.8  Interline Baggage transfer areas shal! be clean and free of debris. {R)
16.1.9  All drains shall be clear and free of debris. {R)

16.1.10 Guard booth interiors shall be clean, free of debris, clutter and graffiti and have
no personal items visible. {R}
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16.1.11

162

16.2.1
16.2.2

16.2.3

16.2.4
16.2.5

16.2.6

16.3

16.3.1

16.3.2
16.3.3
16.3.4

16.3.5

16.3.6

Guard booth windows shall be ciean and free of streaks and smudges, and dirt
and grime. {R}

Standards of Equipment Cleanliness

All ground support equipment (motorized and non-motorized equipment) shall
be clean and free of debris. {R} -

Buses and/or Mobile Lounges shall be clean and have a freshly washed
appearance. {R}

Bus and/or Mobile Lounge seating shall be clean and free of grafﬁii. {R}

Bus and/or Mobile Lounge windows shall be clean and free of streaks and
smudges and free of dirt and grime. {R}

Bus and/or Mobile Lounge carpet and floors shall be free of debris and stains
and shall appear clean. {R} :

Aircraft loading bridges shall be clean and free of debris and have a freshly
washed appearance. {R}

Standards of Ramp Condition
Unserviceable equipment (motorized and non-motorized) shall not be stored at the
Air Terminal. Storage of such equipment is permitted on a temporary basis in
cargo and/or compound areas, out of sight of the general public, while scheduling

the equipment’s removal from airport property. {R}

All service roads, as well as walkways and sidewalks shall possess clearly defined
pavement markings. (R} :

All fences and barriers shall be well maintained, rust free and properly secured.
{R}

All light fixtures shall be in working order with all visible lamps operating and all
burned out lights replaced. {R}

All ramp surface areas shall be smooth and free of potholes and weeds. {R}

All service roads shall be well maintained and free of potholes and weeds. {R}
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16.3.7

1638

16.3.9

16.4

16.4.1

16.4.2

16.4.3

16.5
16.5.1

16.5.2

16.5.3

16.5.4

16.5.5

16.5.6

16.5.7

16.5.8

Guard booths shall present a well-maintained appearance, free of clutier, debris
and graffiti. {R}

Trash receptacles sha!l be in good condition, without dents, marks or peclmg
paint, {R}

All ramp surface areas shall be ciearly marked to support marshalling program of
both aircraft and ground support equipment. {H}

Srandards of Equipment Condition

Ground Support Equipment shall be parked and stored in clearly striped,
designated areas. {R}

Ground Support Equipment shall be in good condition and in accordance with
Port Authority Police inspections. (R}

Bus and/or Mobile Lounge seating shall be free of rips, tears and broken parts.
{R}

Standards of Equipment Functionality
Buses and/or Mobile Lounges shall be in good working order. {R}

Buses and/or Mobile Lounges heating and air conditioning units shall bc m
workmg condition. {R} '

Buses and/or Mobile Lounges shall not make excessive noise or give off
unpleasant odors and fumes. {R}

Commumcal]on equipment on Buses and/or Mobile Lounges shall be clcar and
audible. {R}

Ramp equipment parked and cargo including containers shall be staged in an
orderly fashion. {R}

Ground Support Equipment shall be maintained in good working order wnth no
obvious fuel, oi! or greasc leaking on the ramp surface. (R}

Aircraft loading bridges shall be in good working order. {R}

Interline baggage transfer equipment shall be in good working order. {R}
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16.5.9 Where applicable Terminal Operators shall provide clearly marked walkways
from terminal to aircraft so as to safely deplane and board passengers and flight
crews. {R}

16.6  Signs, Directions, and Information

16.6.1  Handwritten signs shall not be used and any temporary signs shall be consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R}

16.6.2  Gate numbers shall be clearly marked and visible at all times. {R}
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Ll‘?. 0 ~ Assistance to Stranded Passengers

In order to implement and provide customer service during severe delays, a joint
committee consisting of Terminal Operators, Airlines and the Port Authority will

establish an arrangement to house, feed and transpori, or provide cots, blankets and-

pillows 1o passengers during late mght hours when such services are not usually
available.

The Port Authority will arrange for the presence of necessary Port Authority service
providers to furnish applicable services during late night hours.

Il

The Following Defines “Stranded Passengers”

.
Passengers are considered stranded gn board an aircraft, when an aircraft is delayed at a
remote parking position for more than two (2) hours on departure and thirty (30) minutcs
on arrival, with no access to lavatories, food, beverage, medical assistance or

communication, or are unable to disembark or unable to be transported to a terminal
building. '

Passengers are considered stranded juside a terminal, when a flight is delayed or
cancelled and the airline or terminal operator is unable to provide timely information on
the status of the flight or alternate means of accommodations. Passengers will also be
considered stranded inside a terminal when they are unable to arrange landside
transponiation for any number of reasons.

The Following Defines “Areas of Responsibility”

Assistance to arriving or departing passengers stranded on board an aircrafi shall be the
responsibility of the airline. Assistance to departing or arriving passengers stranded
inside a terminal is the responsibility of the airline, and in some cases the Terminal

-Operator or the Port Authority. Airlines shall be responsible for providing accuratc and

up to date information to the general public.

171 Assistance to passengers stranded on board an aircraft

17.1.1 Passengers shall be informed, in a timely and frequent manner, of cxisting
traveling conditions, whether a delay or cancellation, and the arrangements to
deplane the aircraft when stranded on board an aircraft for sixty (60) minutes or
fonger. {H} .
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17.1.2 Special attention shall be provided to passengers with reduced mobility (PRM) or
special needs such as the clderly disabled, passengers with medical conditions,
unaccompanied children, passengers with very young children and passengers
speaking foreign languages. {1}

17.1.3 Passengers shall be provided with essential needs such as food, water, heat and air
conditioning and restroom facilities on board. {H}

17.2 -~ Assistance to passengers stranded inside the terminal

17.2.1 Airlines and/or terminal operators shall keep passengers informed of known
delays, cancellations and diversions with frequent announcements as
established by cach airline. {R}

17.2.2 ° In accordance with airline’s and/or terminal operator’s procedures, food,
refreshments, restroom facilities and medical assistance shall be made
available as required. {H}

17.2.3  In accordance with airline procedures, reasonable efforts shall be made to
safeguard the travel of passengers with down line connections and reservations
including making alternate arrangements as required. {R}

17.2.4  Airlines are encouraged to provide passengers with any additional services as
described by ATA Carriers in their respective “Customer Service
Commitments” and by the DOT “Fly-Rights” publication. {R}

173 + Arriving flight information provided to the general public

17.3.1 Airlines and/or terminal operators shall have a responsibility to provide
accurate and timely information to the general public including but not
limited to scheduled time of arrival, estimated time of arrival, notices (or
announcements) explaining reason for flight delay, cancellation or diversion,
and updating the arrival information recorded messages and all elecironic
flight information systems on a timely basis. {R}
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[18.0 - AirTrain | ]
18.1 Standards of Cleanliness
Starions: Interior
18.1.1  Seating shall be clean and free of stains. {R}
18.1.2  Carpet and floors shail be free of debris and stains and shall appear clean. {R}
18.1.3 Al floor mats shall be clean and properly aligned. {R}
18.1.4  All planters shall be clean and free of dust and debris. {R}
18.1.5  Windowsills shall be free of dust and debris. {R}
18.1.6  Windows and doors shall be clean and free of streaks and smudges. {R}
18.1.7  Trash receptacles shall be clean and not o;lerﬂowing. {R}
18.1.8  Walls shall have a clean appearance, free of dirt and marks. {R},
18.1.9  Floors shail be dry, free of spills or water. {H}
18.1.10 Ceilings shall be dust free and unsoiled. {R}
18.1.1] Light fixwures and assemblies shall be cltean and free of dust. {R}
18.1.12 Telephones and telephone areas shall be clean and free of debris. {R}
18.1.13 Pictures, frames, directories and advertising shall be clean and free of dust and
- graffiti. {R} '
18.1.14 Heating and air conditioning units shall be clean and free of dust. {R}
18.1.15 Elevator cab walls and floors shall be clean and free of debris and graffiti. {R]
ll 8.1.16 Escalators shall be clean and free of debris and graffiti. {R}
18.1.17  All Flight Information Display System (FIDS) and Passenger I[nformation

Display System (PIDS) monitors shall be clean and free of dust. {R} !
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Stations: Exterior

18.1.18
18.1.19

18.1.20

18.1.21
18.1.22

18.1.23

Trains:
18.1.24

§18.1.25

18.1.26
18.1.27
18.1.28

18.1.29

18.1.30
18.1.31
18.1.32

18.1.33

Entrance and exit doors shall be clean and free of smudges, dirt and grime. {R}
Windows shall be free of streaks and sfudges. {R)

Trash receptacles shall be clean and emptied to prevent the overflow of debris.

{R}
Awnings, where present, shall be clean at all times. {R}

Walls shall be clean and free of graffiti. (R}

Light fixtures and assemblies shall be ¢lean and free of dust. {R}

Exteriors shall be clean and have a freshly washed appearance. {R}

Pictures, frames, dircctories and advertising shall be clean, and frec of dust and
graffiti. {R}

Seating shall be clean and free of stains. {R}
Walls shall be clean and frec of graffiti and scratches. {R}
Ceilings shall be dust free and unsoiled. {R)

Carpet shall be free of holes, ri'ps, worn or frayed areas and flooring shall be
free of large gouges, cracks, gum and stains. {R} :

Floors st'xall be dry, free of spills and water. {H}
Windows shall be free of streaks and smudges. {R}

Doors shall be clean. (R}

* Light fixtures and assemblies shall be clean and free of dust. {R}
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i8.2
Stations:
18.2.1

18.2.2

18.2.3
1824

18.2.5

18.2.6

I8.?.7
18.2.8
18.2.9
18.2. 1.0
18.2.11
18.2.12

18.2.13

18.2.14

Standards of Condition
Interior
Seating shall be free of rips, tears and missing or broken parts. {R}

Carpet shall not be warn or frayed, and tile and floors shall be free of lar‘gc
gouges, cracks and missing pieces. {H}

Floor mats shall be in good condition, without obvious wear and f‘réys. {R}
Planters shall be in good condition, free of any visible damage. {R}

Windowsills shall be in good condition without any missing or broken picces.
(R) '

Glass in windows and doors shall have no broken or cracked panes. {H}

Trash receptacles shall be in good condition with no dents, marks or pecling
paint. {R}

Walls and columns shall be in good condition, free of marks, scuffs, dents or
gouges. {R}

Ceilings shall be in good condition, even across the ceiling and free of visible
damage. {R}

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced. {R}

Telephones and telephone areas shall be in good condition, with no broken
pieces. {R} ‘ -

Pictures, frames and advertising shall be in good condition, free from marks,
scratches and missing or broken pieces. {R}

Heating and air conditioning units shall be in good working condition. {H}
Escalators and elevators shall be in working condition. In cases of two-way

passenger flow where more than one escalator exists and one escalator is
inoperative, the operative escalator shall be in the ascending direction. {R}
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18.2.15

18.2.16

18.2.17

18.2.18

Stations:

18.2.19

18.2.20

18.2.21
18222
18.2.23
18.2.24
18.2.25

18.2.26

18.2.27

18.2.28

18.2.29

Flight Information Display System (FIDS) and Passenger Information Display
System (PIDS) monitors shall be in good condition, with no visible damage.
{R}

Unattended baggage carts shall be returned to dispenser racks promptly or
located so as not to impede the flow of passengers or vehicles, and not allowed
to collect in an unsightly manner. {R}

Employees' personal belongings shall not be visible. {R}

Platform bumpers shall be free of tears and missing or broken parts. {H}

Exterior

Sidewalks shall be smooth and free of large cracks or m!ssmg surface areas.

{H}

Entrance and exit doors shall be in good working order. {R}

Windows shall be in good condition with no scratches, chips or broken pieces.
{R} -

Il

Trash receptacies shall be in good condition, without dents, marks or peeling
paint. {R}

Awnings, where present, shall be in good condition with no visible damage.
{R} '

Walls and columns shall be in good condition, free of marks, scuffs, dents or
gouges. {R}

All light fixtures shall be in working order with all visible lamps operating and
all burned out lights replaced. {R}

Only authorized vehicles shall utilize restricted curb areas. {R}

Snow and ice is removed from walkways, roadways and guide ways to prevent
any safety hazard. {H)

Roadways are well maintained and free of potholes. {R}

Baggage carts shall be readily available. {R}
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Trains
18.2.30

18.2.31

18.2.32

18.2.33

18.2.34

18.2.35

18.3

Stations:

18.3.1

18.3.2

18.3.3

18.3.4

Exteriors of the trains shall be in good condition, free of visible damage. {R}

Pictures, frames and advertising shall be in good condition, with no marks,
scraiches or visible damage. {R]

Walls shall be in good condition, free of marks, scuffs, dents or scratches. {R}

Trains shall be in good working order and do not give off unpleasant fumes or
noise. {R)}

Seating shall be free of tears, rips or graffiti. {R}

Doors shall be in good working order. {H}

Standards of Functionality
Interior

Flight Information Display System and Passenger Information Display System,
shall be clear, visible and accurate. {R} .

‘Elevator button lights and switches shall be operational. {R}

Each help phone on the ‘piatform and cach elevator emergency phone or

communication device shall be in working condition. {H}

.AII lighting shall conform to the Illuminating Engineering Society of North

~ America (IES) standards as they pertain to this area and activity. {H}

Stations:

18.3.5

18.3.6

18.3.7

Exterior

Unattended baggage carts shall be returned to dispenser racks promptly or
located so as not to impede the flow of passengers or vehicles, and not allowed
to collect in an unsightly manner. {R}

Public address systems shall be clear and audible. {R)

All lighting shall conform to the !lluminating Engineering Society of North
America (IES) standards as they pertain 1o this area and activity, {H}

Fourth Edition, May 2005 ' 74




1 18.0 — AirTrain

Trains:
18.3.8  Waiting times at EWR shall not exceed:

e Three (3) minutes, between the hours of 1100 and 2000,
» Four (4) minutes, between the hours of 0500 and 1100, and 2000 and
2400, and

* Twenty-four (24) minutes between 2400 and 0500
Waiting times at JFK shall not exceed:

¢ Nine (9) minutes, between the hours of 0600 and 1430
¢ Nine (9) minutes, between 1430 and 0000

e Thirteen (13) minutes, between 0000 and 0600

18.3.9  Air conditioning and hcaters shall be in proper working condition and maintain
appropriate temperatures. {R}

18.3.10 Automated announcements shali be audible. and up-to-date. {R}

18.3.1 l. Public Address systems shall be clear and audible. {R}

18.3.12 Each help phone, emergency phone or communication device shall be in
working order. {H}

18.4 Signs, Directions, and Information

18.4;1 Roule/destinalion signing shall be clearly posted. '{R}

18.4.2 Drop-off and Pick-up points shall be clearly designated. {R}

18.4.3  Directional signing shall be visible and-correct at every decision point. {R}

18.4.4  Signing to gates, concourses and services shall.be clear, visible and up-to-date.

{R}

18.4.5 Flight Information Display System monitors shall be clear, visible and accurate.

(R}
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18.4.6

18.4.7

18.4.8

Handwritten signs shall not be used and all temporary signs must be consistent
with Port Authority Aviation Signing and Wayfinding Standards. {R}

Telephones and/or call boxes shall be easily identified. {R)

Maps and directories shall be accurate, up-to-date and be consistent with Port
Authority Aviation Signing and Wayfinding Standards. {R}
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Definition of “Passengers with Reduced Mobility”

Passengers with Reduced Mobility inctude, but are not limited to:

|. Persons with disabilities as defined by the American with Disabilities Act -
An individual is "disabled" if he or she meets at least any one of the
following tests:

* Heor she has a physical or mental impairment that substantially limits
one or more of his/her major life activities

¢ He or she has a record of such an impairment
e He or she is regarded as having such an impairment

2. Passengers traveling with children and infants, or unaccompanied minors.

3. Passengers that do not speak English.

4. Passengers’ requiring/requesting the aid of a mobility assistance
representative. : a

Rel.evagt Standards and Regulations

Relevant standards and regulations for accommodating Passengers with Reduced
Mobility include, but are not limited to:

. The Air Carncr Access Act and the Department of Transportation rule (Tltle 14
CFR, Part 382).

e  The Americans with Disabilities Act _

. The International Civil Aviation Organization (ICAO) Annex 9 that includes a
number of Standards and Recommended Practices (SARPs) concerning the
access Lo air services and airport facilities by elderly and disabled persons
including revisions by the Facilitation Division (FAL/11), '

s Transportation Security Administration Training.

Areas of Responsibility

A. For Passengers with Reduced Mobility requiring or requesting assistance, the
.airline and/or terminal operator shall assist arriving Passengers with Reduced
Mobility deplaning an aircraft and/or requiring assistance from the aircraft to the
curb/ground transportation center or another assistance provider. -
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B.

The airline and/or terminal operator shall assist departing Passengers with
Reduced Mobility requiring assistance from the ticket counter and/or-to board the
aircraft.

For Passengers with Reduced Mobility requiring or requesting assistance, the Port
Authority shall facilitate departing or arriving Passengers with Reduced Mobility
berween parking facilities and the terminal buildings or between terminals.

The terminal operator shall provide amenities (concessions, restrooms,
telephones, etc.} directories of accessible areas, and clearly marked signing to
facilities to accommodate Passengers with Reduced Mobility.

19.2 Assistance to Passengers with Reduced Mobility by an Airline or Terminal

19.2.1

19.2.2

19.2.3
19.24

19.2.5
19.2.6

19.2.7

19.2.8

Operator

Passengers with Reduced Mobility shall receive assistance in getting to and
boarding the aircraft and deplaning and getting to the curb in addition to makmg,
connections to other flights. {H}

Employees shall . receive the necessary training to assist in moving and
transporting Persons with Disabilities. {R]}

Employees shall reccive training in handling mobility aids and assistive devices
(electric wheelchairs, respirator equipment, etc.) used by Persons with
Disabilities. {R} '

Airlines may require up to 48 hours advance notice to accommodate certain
mobility aids and assistive devices that require preparation time for transport (e.g.,
respirator hook-up or transportation of an electric wheelchair on an aircraft). {R}

Unaccompanied minors shall not be left unattended. {H}

Employees shall be available to assist Passengers with Reduced Mobility who are
unable to move independently. {H}

Passengers with Reduced Mobility being dropped off shall be able to obtain
assistance at the curbside within five (§) minutes. {H} .
Each terminal operator shall ensure that telephones equipped \:'Jilh
teleBbmmunication devices for the deaf (TDD's) are provided and are clearly
marked on directories and above the telephones. {R}
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19.3 On-Airport Assistance to Passengers with Reduced Mobility

19.3.1

The Port Authority will make available para-transit or other special transportation
services 10 Persons with Disabilities who cannot use fixed route bus/rail service
between terminal buildings. {R}

19.3.2 The fixed route bus/raii services shall be accessible as required by the Americans

19.3.3

19.3.4

19.3.5

with Disabilities Act. {R}

The Ground Transportation Information and/or Help Centers shall provide
information 1o Passengers with Reduced Mobility using bilingual or multilingual
brochures with internationally recognized symbols and/or interactive display
systems. {R}

Unaccompanied minors shall not be left unattended in any parking facilify or in
an AirTrain station. {H} '

Passengers with Reduced Mobility, who cannot move independently, shall not be
left unattended in any parking facility or in an AirTrain station. {H}

19.4 Provision of Wheelchairs to Passengers with Reduced Mobility

19.4.1

19.4.2

1943

Each terminal shall provide wheelchairs to assist in the movement of Persons with
Disabilities. Wheelchairs shall meet the industry standards. {R}

Airlines shall each provide boarding wheelchairs and rams or mechanical lifts for
boarding an aircraft not affixed to a loading bridge. {R}

All wheelchairs may be subject to an inspection of:

A. Armrests - - sharp edges, cracks, burrs on screw heads, protruding
screws, secure fit and locks engage squarely, all fasteners are present
and tight;

B. Wheelchair back - - upholstery for rips, tears and 1autness; all attaching
hardware is present and tight; handgrips are tight and do not rotate on
post; back-post brace joints are not cracked, bent or damaged; safety
belts are checked for fraying and hardware functionality;
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194.4

19.4.5

19.4.6

19.4.7

19.4.8

1949

C. Seats, cross braces and frames - - upholstery for rips, tears and tautness;
attaching hardware is present and tight; check for stripped screws and
burrs on screw heads; folding chairs should be checked for sticking;
cross braces are checked for bent rails or cracks and the center pin nut is
present; front post slides are straight; scat rail guides are present;

D. Wheel locks - - securely engage the tire surface and prevent the wheel
from turning; rubber tip is present;

E. Large wheels - - no wobbling or side-play indicating worn bearings;
tires do not have excessive wear or cracks; axles and axle-lock nuts are
functioning properly;

F. Casters - - check for signs of bending on sides and stems of forks and be
sure stem is firmly attached to fork; check stem bearings for excessive
play both up and down as well as back and forward; check for excessive
wobble in bearings; check tire for excessive wear or cracks; and,

G. Footrest/leg rest - - check frame for damage and confirm secure fit of
locking mechanism; check for sharp edges in foot plates and foot plate

springs; proper operation for length adjustment hardware, all hardware
is present and proper tightness; foot rest bumpers are present.

All wheelchairs shall be we!l maintained and in good condition. {R}

Each airline shall ensure that an adequate number of wheelchairs are available to
meet the required demand. {R}

All airline terminals shall provide an adequate number of electric carts to meet the
required demand. {R}

Al electric carts shall be in good condition, free of dents, ripped seating and aﬁy
visible damage or broken parts. {R}

All electric carts shall be equipped with an audible and visual alert signal to a[é:rt
passengers to its’ presence. {R}

All electric carts shall operate in a safe manner that at no point compromises thc
safety of pedestrians in the terminal. {H} :
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19.5 Signs, Directions and Information
19.5.1 All facilities and devices for Persons with Reduced Mobility shall be clearly

marked and be consistent with Port Authority Aviation Signing and Wayfinding
Standards. {R} )
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The Following Defines “Circulation Areas”

Circulation arcas are comprised of publicly accessible areas inside or outside the
terminal buildings occupied by persons walking or standing, exclusive of those
spaces required for organized passenger queuing. Circulation areas include, but
are not limited to, ticket lobbies, passenger waiting areas, food court concession

. areas, concourses, corridors and hallways, sidewalks, escalators and moving
walkways, and pedestrian bridges.

The Following Defines “Queuing Area”

Queuing areas are comprised of publicly accessible areas inside or outside the
terminal building dedicated to the organization of passengers waiting for service.
Queuing areas include, but are not limited to, those arcas dedicated to
accommodate passengers approaching ticket counters, securily screening areas,
Customs and Border Protection areas, concessions, seif-serve ticket kiosks, gate
areas, information kiosks, and ground transportation areas.

Areas of Responsibility

A. Airlines shall manage the circulation and queuing activity in their lease
areas including boarding areas, ticket counters, self-serve ticket kiosks,
baggage offices, and other arcas that are used by passengers to queue for
airline services which include arcas that may fall outside an airline’s
lease line.

B. Concession tenants shall manage the circulation and queuing acuvtly
within their respective lease areas.

C. The Terminal Operator and/or Airline shall manage circulation and
queuing aclivity at passenger and baggage security screening
checkpoints,

D. The terminal operator or the Port Authority shall manage the circulation
and queuing activity in all public spaces not included in the lease areas
of the airlines or other tenants. :

E. Airline employees shall inquire of passengers at check-in queues

regarding departure times and destinations and shall assist passengers in
resolving problems when lines are lengthy.
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20.1

20.1.1

20.1.2
20.1.3

20.1.4

20.1.5

- 20.1.6

20.1.7

20.1.8

20.1.9

20.2

20.2.1

F. The terminal operator andfor airline shall manage and control the
circulation and queuing activity in their lease areas of the FIS with input
. from Customs and Border Protection.

Standards for Managing Passenger Circulation

Unattended baggage carts shall be returned to dispenser racks or removed so as
not to impede the flow of passengers. {R)

Objects shalf not be placed or installed in a permanent or temporary manner that

will obstruct circulation requirements of persons with reduced mobility. (Refer
to Standard 19.0). {R}

Objects shall not be placed or installed in a permanent or temporary manner that
will obstruct primary public flow paths, doorways, elevator/escalator entrances,
and other public circulation areas. {R)

Objects shall not be placed or instziled in a permanent or temporary manner in
areas where passenger flows must be maintained for purposes of providing
public safety, including but not limited 1o stairways, escalator deboarding areas;
roadway curbsides and emergency exit lanes, corridors or access points. {R}

Objects shall not be placed or installed in a permanent or temporary manner that
promotes the development of a crowd that results in decreased pubhc mobility
or an unsafe condition. {R}

Lighting in 'public circulation areas shall be provided in accordance with
IHluminating Engincering Society of North America (IES) standards. {H}
Preventative maintenance of facilities, cleaning, or other routine activities shall
be performed so as to not interfere with primary public circulation paths. {R}

Provide and maintain adequate way finding to promote eﬂlctent public
circulation. {R}

Objects shall not interfere with the public’s visual field so as to effect public
orientation and understanding of designated flow paths. {R}

Standards for Managing Passenger Queuing Areas

Organized queuing procedures shall be developed and formalized queuing areas
shall be provided in locations where public queuing is likely to resuit in unsafe
conditions, service stoppage, or an impediment to adjacent passenger flows.

(R},
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20.2.2

2023

2024

20.2.5

20.2.6

. 203

20.3.1

203.2

20.3.3

20.3.5

20.3.6

20.3.7

2034

(%.0 — Public Circulation and Queue Management

Dcsignated queuing areas shall be properly sized based on anticipated passenger
use in each terminal and shall be maintained to accommodate future publlc
circulation and queuing demands. {R}

Public queues for a facility shall not extend beyond the tenant’s desrgnatcd
lease area unless authorized by the Port Authority. {R)}

The Port Authority or terminal operators shall be notified if public queues are
anticipated 1o obstruct or are actually obstructing adjacent passenger flows in a
manner that decreases public mobility or results in an unsafe condition. {R}

The tenant shall actively manage public queues at locations where the massing' _
of people could result in an unsafe condition (e.g., adjacent to an escalator
deboarding areas or curbside roadways) or impede primary public flow patterns.
{R}

Public queues shall not extend or be formed outside a terminal building where
shelter is not available. {H}
Stanchion Appearance and Locations

Placement of floor stanchions shali not interfere with public circulation,
queuing or wayfinding. {R}

Stanchion belts should not exceed 7’ in length between posts, be less than 2”7 in
width, be less than 0.0275” thick and the post should not be less than 2” in
diameter. {R}

Stanchion posts shall not exceed 40” in height, the bases shall not exceed 14" in
diameter and any stanchion post weight shall not exceed 28 Ibs. {R}

Stanchion belts and posts shall match in color, type and quality. The use of a
combination of various stanchions, ropes, belts, etc. is not permitted. {R}

Stanchion belts or ropes should never be tied together. {R}

Stanchions, ropes, “tensa barriers” shall be well maintained and in good repair.

(R}

Stanchions, ropes, “tensa barriers” shall be arranged in a necat and order!y
fashion and not stored in public view. {R}
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20.3.8  Stanchions, ropes, “tensa barriers” shall be clean and free of dust, tape and
’ smudges. {R}
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Definition of “Emergency Situation”

A An emergency situation is defined as any event that threatens, or
has the potential to threaten, the life, health, and safety of
individuals at the airport. Emcrgcncy situations include, but are
not limited to, (a) fire, (b) security, (c) power outage, and (d)

natural disaster.

B. Security emergencies include, but are not limited to, security

breaches, threats against a specific facility or airline, acts of

: violence in pre- or post-security areas, bomb threats, unattended
baggage or parcels and biclogical or chemical threats.

21.1  Airline Assistance

21.1.1 All airline employees and airline contractors shall be knowledgeable in terminal
emergency and evacuation procedures.

21.1.2 All airline employees shall be familiar with airport emergency procedures.

21.1.3 In case of fire, power outage or natural disaster emergency, airline employces
shall follow terminal operator and Port Authority Police instructions for
emergency procedures.

21.1.4 In case of a sccurily emcrgency, airline employees and contract employees shali
at the direction of the Port Authority Police and the Transportation Security
Administration (TSA) clear gates, boarding areas, and holding areas of all people
(passengers, employees and other airport visitors) in a safe orderly, and efficient
manner, and direct them to the nearest security checkpoint exit (or to the nearest
emergency exit in the cvent of a fire emergency).

21.1.5 In case of a gate emergency involving an aircraft with passengers on board,
airlines and FAA emergency procedures shall apply.

21.1.6 Airlines shall at all times have an on-duty employee designated as an “Emergency
Representative™ who shall communicate effectively with the Port Authority
Police, the TSA, the terminal operator and customers and as applicable with
Customs and Border Protection (CBP) 10 coordinate a safe orderly and efficient
evacuation in the cvent of an emergency situation.

21.1.7 The Emergency Representative shall communicate and coordinate effectively
with the TSA, CBP, terminal operators, and the Port Authority Police to inform
airport customers of the nature of the emergency and to ensure airport customer
essential needs are met. '
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21.1.8

21.1.9

After a departure emergency situation subsides, the Emergency Representative
shall provide the Port Authority Police and the TSA flight departure information
to cffectuate an orderly and efficient re-screening of passengers according to the
priority of departing flights.

Afler an arrival emergency situation subsides, the Emergency Representative shail
provide the Port Authority Police, terminal operator and as applicable Custom and
Border Protection, arrival information to effectuate an orderly and efficient
deboarding and clearance of passengers, and what is being communicated to other
airport customers waiting in the baggage claim area.

21.1.10 International arriving passengers and flight crewmembers that have been cleared

through Federal Inspection Services (FIS), shall be directed to proceed with all
other customers and employees when evacuating the premises, as established in
the CBP Continuity of Operations Plan. (COOP). :

21.1.11International arriving passengers and flight crewmembers that have not yet been

cleared through FI1S, shall be evacuated in a manner established by the CBP’s
COOP. The Port Authority will be provided with such plans, by the CBP, on an
annual basis.

21.2 Airport' Tenant Responsibilities

21.2.1
2122

21.2.3

21.24

21.2.5

All airport tenants shall be knowledgeable in terminal emergency and evacuation
procedures. :

All employees of alrport tenants shall be familiar with airport emergency
procedures.

In case of fire, power outage or natural disaster emergency, airport tenant
employees shall follow Port Authority Police, or terminal operator instructions
for emergency procedures.

In case of a security emergency situation, airport tenants shaill clear their leased’
space of all customers and employees in a safe, orderly, and efficient manner,
and direct them 1o nearest security checkpoint exit (or to the nearest emergency
exit in the event of a firc emergency).

Airport tenants shall at all times have an on-duty employce designated as an
“Emergency Representative” who will communicate effectively with Port
Authority Police, TSA, CBP, the terminal operator and airport customers o
coordinate a safe, orderly, and efficient evacuation of the airport tenant’s teased
space in the event of an emergency situation.
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21.3

21.3.1
21.3.2

2133

21.34

21.3.5

21.3.6

214
214.1

2142

2143

2144

TSA Responsibilities

The TSA employees shall be knowledgeable in terminal emergency proccdures‘.‘

All TSA employees shali be knowledgeabie of all airport emergency procedures.
Given that TSA employees may work at a number of security checkpoints
throughout the Port Authority Airport system, TSA employees must be familiar
with the airport emergency procedures at all terminals for each airport.

In case of a security emergency situation, TSA employees shall coordinate with
the Port Authority Police and direct all airport customers and employees through
the security checkpoint exit (or to the nearest emergency exit in the event of a fire
emergency) in a safe, orderly, and efficient manner.

In case of fire, power outage or natura) disaster emergency, the TSA shall
coordinate emergency procedures with the Port Authority Police and the terminal
operator 1o ensure an efficient and orderly evacuation and re-screening of airpont
customers and employees and follow departure service resumption process. (See
Standard 21.8)

TSA employees shall communicate effectively with airlines, terminal operators,
and the Port Authority Police to inform airport customers of the nature of the
emergency and to ensure airport customer essential needs are met.

After the emergency situation subsides, TSA employees- shall communicate
effectively with airline Emergency Representatives, terminal operators, and. the
Port Authority Police to effectuate an orderly and efficient security checkpoint
re-screening proccss according to the priority of departing flights.

Terminal Operator Responsibility

All terminal oper'ator and Port Authority employees shal! be knowledgeable with
terminal emergency procedures.

All terminal operator and Port Authority employees shall be knowledgeable with
airport emergency procedures relating to their terminal.

In case of fire emergency, power outage or natural disaster emergency, the
terminal operator and Port Authority employees shall coordinate evacuation
procedures with Port Authority Police, airlines, TSA, airport tenants, CBP 1o
ensure an efficient and orderly evacuation and resumption of services.

In the event of extended terminal services disruption caused by fire, power
outage or natural disaster, the terminal operator and the Port Authority shall
implement contingency plans in coordination with Port Authority Police, TSA,
airlines, CBP and airport tenants.
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214.5

-21.4.6

21.4.7

21.4.8

21.4.9

In case of a security emergency situation, terminal operator and Port Authority
employees shall at the direction of the Port Authority Police dircct all airport
customers and employees through the security checkpoint exit (or to the nearest
emergency exit in the event of a fire emergency) in a safe, orderly, and efficient
manner. ‘

The terminal operator or Port Authority shall at all times have an on-duty
employee designated as the “Emergency Representative” who will coordinate
with Port Authority Police, TSA, airline, CPB and airport tenant emergency
representatives during an emergency siluation,

The terminal operator shall make frequent public announcements using the public
address system (or an alternative method if a public address system is
unavailable) to inform airport customers of the nature of the emergency and the
steps airport customers must take to remain safe during the emergency period.

When the emergéncy situation subsides and clearance has been given to terminal
operator to re-enter the terminal, the terminal operator shall immediately inform
customers of the process to return safely to the terminal areas.

When applicable, airlines, terminal operators, Port Authority and airport tenants
shall keep airport customers and employees informed by other communication
methods, including but not limited to Flight Information Display System (FIDS),
website, emails and mobile phones.

21.4.10 By the end of January each year, terminal operators shall submit the most up-to-

date safety and evacuation plan for the terminal to the Port Authority, including
the emergency contact listing, name, phone and title.

21.4.11 Terminal operator’s safety and evacuation plans shall be terminal specific to meet

2L5

21.5.0

the needs of customers, employees, airlines and tenants operating in that facility.
Communication and Public Announcemenis

Terminal operators shall keep airport customers informed during emergency
situations. Terminal operators shall maintain clear and effective communication
with airport customers during emergency situations by, among other methods,
frequent public announcements, FIDS and other communication methods as to
the nature and seriousness of the emergency, the steps airport customers must
take 10 get to safety, and the steps airport customers must lake to reenter the
building/terminal when the emergency situation subsides.
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21.6
21.6.1

21.6.2

21.6.3

21.64

21.6.5

21.6.6

21.6.7

217

2870

Directions and Assembly Locations

Terminal operators and the Port Authority shalt identify all entry and exit points
in the terminals, parking garages, and AirTrain stations where airport customers
and employees are to assembly in case of an emergency.

Emergency evacuation markings are to be consnstem with Port Authority sngn and
building code standards.

Airport employees shall be aware of emergency situation assembly locations as

‘delineated in emergency evacuation plans and shall give airport customers clear

and concise directions to assembly locations during emergency situations.

In the event of an alarm for fire, alf customers and tenants must exit the terminal
building as directed by the appropriate emergency response representative until
the arrival of the Port Authority Police incident commander at the nearest
terminal exit. It is noted that the nearest terminal exit may place passengers and
employces on the tarmac and Emergency Representatives should work with the
Port Authority Police (o ensure that passengers and employees remain in a safe
location on the airside.

If the nearest terminal exit places passengers and employees on public roadways,
an Emergency Representative should work with the Port Authority Police to
ensure the assembly areas are safe {or passengers and employees to remain and
allow for adequate access for emergency vehicles.

In the event of power outage or natural disaster requiring immediate evacuation
of the terminal or a portion thereof, clear and frequent instructions shall be
communicated to the customers and employees until the affected premises have
been fully evacuated.

In the event of a security emergency, all customers and tenants must exit the
sterile area. -Customers and tenants may therefore remain in non-secure areas
such as ticketing and domestic baggage claim areas rather than exmng the
terminal building.

Departure Service Resumption Process

When the emergency situation subsides to the point where departure service
resume, employees and departing customers must be re-screened at the security
checkpoint before re-entering the sterile area of the terminal. Employees and
passengers shall be re-screened n an orderly and efficient manner. Employees
that are essential for service to resume shall be re-screened according to the
priority of departing flights. '
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21.0 — Orderly Evacuation and Resumption of Services j
21,8  Departure Service Resumption Process
21.8.1 When the emergency situation subsides to the point where arrival service

. resumes, airline and airport tenant employees should return immediately to their

2L9

21.9.1

2192

21.10

warkstations to expedite the processing of arriving passengers that could have
been waiting for extended periods of time on an aircraft.

Passengers Needing Assistance

» Persons with Reduced Mobility are defined in Standard 19.0 .

Airport employees shall give priority assistance to persons with reduced mobility
while exiting the terminal/airport during emergency situations and upon re-entry
to the terminal/airport when the emergency situation subsides.

When required, public announcements shall be made in {oreign language(s) and
all uniformed airport employees should come to the assistance of Persons with
Reduced Mobility in need of special assistance durmg the evacuation and
resumption of services. .

First Aid Assistance

21.10.1 Airport employees shall give priority assistance to people requiring first aid

and/or medical attention outside the danger area.

21.10.2 Airport employees shall be knowiedgeable of first aid stations in the terminal,

and of medical facilities at the airport and shall provide appropriate assistance o
airport customers needing medical attention.
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