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THE PORT AUTHORrTY OF NY & N J 

May 19, 2005 die O. Pace 
Director, Procurement Department 

OVERNIGHT (213) 629-3263 

Mr. Joseph Lamer. CEO 
Five Star Parking 
600 South Spring Street, Suite 17,50 
Los Angeles, CA 90014 

RE: AGREEMENT FOR PUBLIC PARKING LOT OPERATIONS AT JOHN F 
KENNEDY INTERNATIONAL AIRPORT (JFK), LAGUARDIA AIRPORT 
(LGA) AND NEWARK LIBERTY INTERNATIONAL AIRPORT (EWR) -
CONTRACT NUMBER 4600005757, PURCHASE ORDER (JFK) 4500041273, 
PURCHASE ORDER (EWR) 4500041274, PURCHASE ORDER (LGA) 
4500041275 

Dear Mr. Lumer: 

The attached Agreement entitled "Public Parking Lot Services at John F Kennedy International 
Airport, LaGuardia Airport and Newark Liberty International Airport" and consisting of Part I 
(Sections 1 through 45), Part U, Part in. Exhibits A, B, & C and Attachments duly signed by Five 
Star Parking and the Port Authority of NY & NJ is assigned Contract Number 4600005757. 

This Agreement shall be in effect for a three year (3) year period commencing on May 15, 2005 
at 00:01 hrs, and unless terminated, cancelled or extended in accordance with the contract terms 
and conditions, shall terminate on May 14, 2008 at 23:59 hrs. 

Please be advised of the following: 
• Part I, page 13, paragraph "C" of Section 11 entitled "Combined Wages and Supplement 

Benefits" of the Agreement, "Minimum Hourly Wage (without benefits)" is required to 
be paid to each employee. "Combined Average Hourly Wage and Supplemental 
Benefits"are minimum requirements for each category of employee separately calculated 
at each facility. 

• Part HI of the Agreement entitled "Cost Proposal Forms" the amounts shown for 
estimated three-year contract costs for EWR and LGA on the cost summary sheets are 
reversed. The coirect estimated three-year contract costs for EWR is $37,280,332.56, 
and the correct estimated three-year contract costs for LGA is $18,846,970.32. 

For payment, invoicing and administrative purposes. Purchase Order 4500041273 has been 
assigned to this contract for JFK, Purchase Order 4500041274 been assigned to EWR and 
Purchase Order 4500041275 has been assigned to LGA. 

One Madison Avenue, 7th Floor 
New York, NY WOW 
F: 212 435 3967 



THE PORT AUTHORITY OF NY& NJ 
Mr. Joseph B. Lumer Page 2 May 19,2005 

Please sign both original copies of this award letter evidencing your acknowledgement of the 
assigned contract number to this Agreement as well as the correct estimated three-year costs for 
EWR & LGA. Five Star Parking shall retain one copy of this award letter and one shall be 
returned to the Port Authority of NY & NJ to the attention of David Gutierrez and incorporated as 
part of the Agreement. 

Your facility contact at JFK is Ms. Ronnie Bendemagel, telephone number (718) 244-4101, at 
EWR is Diane Papaianni, telephone (973) 961-6214 and at LGA is Mr. Douglas Steams, (718) 
533-3404. 

If you have any question concerning this Agreement, please contact Mr. David Gutierrez at (212) 
435-3933. 

ry truly yours. 

lie 0. Pace 
Director 
Procurement Department 

AGREED: 
FTVE STAR PARKING 

Title: ^ C £ 0 

Date:. S'25'0^ 

Procurement Department 
One Madison Avenue, 7th Floor 
New York. NY J 0010 
T: 212 435 7000 



PUBLIC PARKING LOT SERVICES AT JOHN F KENNEDY INTERNATIONAL 
AIRPORT, LAGUARDU AIRPORT AND NEWARK LIBERTY INTERNATIONAL 
AIRPORT 

Part I CONTRACT SPECIFIC TERMS AND CONDmONS 
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THIS AGREEMENT (herein after called the "Agreement" or "Contract"), made this 
(insert date) by and between THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY 
(hereinafter called the *Tort Authority** or the "Authority**), a body corporate and pohtic created by 
Compact between the States o^New Jersey and New Yoric, with the consent of the Congress of the 
United States of America, and having an office and a place of business at 225 Paric Avenue South, 
New Yoric, New Yoik 10003; and Five Star Parking (hereinafter called the "Contractoi'*). a General 
Partnership oiganized and existing under the laws of the State of California and having office and 
place of business at 600 S Spring Street, Suite 1750, Los Angeles, CA 90014 whose representative is 
Mr. Joseph B. Lumer. 

WITNESSETH: 

WHEREAS, the Port Authority desires to seek a qualified finn to manage its Airport 
Parking Operations and Services at John F. Kermedy International, Newark Liberty International, and 
LaGuardia Airports; and 

WHEREAS, the Contractor is willing to manage Airport Paridng Operations and 
Services at John F. Kennedy International, Newark Liberty International and LaGuardia Airports 
pursuant to the terms and conditions of this Contract; 

NOW THEREFORE, in consideration of the promises and of the covenants and 
Agreements hereinafter contained, the Port Authority and the Contractor hereby covenant and agree as 
follows: 

Section 1. GENERAL AGREEMENT 

The Contractor agrees to perform designated Airport Parking Management and 
Services (hereinafter sometimes referred to as the '̂ Service**) at John F. Kermedy International, 
Newark Liberty International and LaGuardia Airports. The Contractor will ftimish all labor, 
siq)ervision, imiforms, equipment, including materials, supplies and do all other things necessary or j 
proper therefore or incidental thereto, all in strict conformance with the provisions of the Contract and 
as same may be amended, and the Contractor further agrees to assume and perform all other duties an 
obligations imposed upon it by this Contract 

The enumeration in these Contract Documents of particular things to be fiimished or 
done at the Contractor's expense, or without cost or expense to the Port Authority, or without 
additional compensation to the Contractor shall not be deemed to imply that only things of a nature 
similar to those enumerated shall be fiimished and done; but the Contractor shall perform all work as 
required without other condensation than that specifically provided, whatsoever changes may be 

1 



made in the contract, whatsoever work may be required in addition to that required by the contract in 
its present form, and whatsoever obstacles or unforeseen conditions may arise or be encountered. 

Section 2. DURATION OF CONTRACT 

a) The Contract shall be for a three (3) year period (the "Initial Term") commencing on or 
is about 12:01 a.m. on May 15,2005 (said date and time hereinafter sometimes called **the 

j Commencement Date") and. unless sooner terminated or revoked (or extended as provided in 
,y \ paragraph (b) hereof, shall expire on or about 11:59 p. r^. on May 14,2008 (said date and time 
g I sometimes hereinafter called '*the Expiration Date**). 

^ b) The Port Autiiority shall have the right to extend this contract for two. two (2) year periods 
I firom the Expiration Date (the "Option Period**) upon the same terms and conditions subject to the 
rg is following: not later than sixty (60) days prior to the Expiration Date of this Contract, tiie Port 

Authority may send a notice of intention to extend the term of this Contract, as aforesaid, and the 
term of the Contract shall thereupon be extended for the appUcable extension period subject only to 
the adjustment of charges as hereinafter provided. 

,rt c) The Port Authority shall have tiie absolute right to extend this Contract for an additional 
and I one himdied twenty (120) day period subsequent to the Expiration Date herein before established or 

the last year of the Cation Period, if any, subject to the same terms and conditions in effect during the 
last year of the Initial Term or the last year of the Option Period as the case may be. The charges 
payable to the Contractor during the last year of the Initial Term or the last year of the Option Period 
shall remain in effect during this additional extension period without adjustment The Port Authority 
will advise the Contractor in writing at least thirty (30) days prior to the Expiration Date hereinbefore 
established that the Contract term is so extended. ' 

Section 3. BILLING AND PAYMENT 

a) The Contractor*s sole compensation in ftiU and complete consideration for the performance 
-̂  of all of its obligations under this Contract shall be an amount equal to the stun of the following: 

(1) the Lane Cashier Houriy Charge as quoted by the Contractor in the Cost Proposal 
Form attached hereto, multiplied by the actoal number of hours of post coverage provided and 
satisfactorily completed, and 

(2) the Valet/Traffic Attendants Hourly Charge as quoted by the Contractor in the Cost 
Proposal Form attached hereto, multiplied by the actual number of hours of post coverage 
provided and satisfactorily completed, and 

(3) the Office/Revenue Clerical Hourly Charge as quoted by the Contractor in 
the Cost Proposal Form attached hereto, multiplied by the actual number of hours of post 
coverage provided and satisfactorily completed, and 

(4) the Lot Checker Houriy Charge as quoted by the Contractor in the Cost Proposal 
Form attached hereto, multiplied by the actoal number of hours of post coverage provided and 
satisfactorily completed, and 

. 



(5) the Field/Office Supervisor Hourly Charge as quoted by the Contractor in the Cost 
Proposal Form attached hereto, multiplied by the actual number of hours of post coverage 
provided and satis&ctorily completed, and 

(6) the Field/Office Supervisor in Charge Hourly Charge as quoted by the Contractor in the 
Cost Proposal Form attached hereto, multiplied by the actual nimiber of hours of post coverage 
provided and satis&ctorily conq>leted, and 

(7) the Monthly Operatmg Charge Per Vehicle as quoted by the Contractor m the Cost 
Proposal form, multiplied by the actual number of vehicles satisfactorily provided, and 

(8) the Monthly Cost of Space, if any, and 

(9) the charge for reimbursable expenses, if any, and 

(10) the charge for extra work, if any, and. 

(11) the Monthly Management Fee, if any. 

Items (1) through (11) hereinafter collectively referred to as the *^tal monthly amount'* 

b) Payment of the foregoing by the Port Authority to the Contractor will be made as follows: 

(1) The form of submission of all invoices for payment to the Contractor by the Port 
Authority for services rendered under this Contract shall be directed by the Facility Manager from 
time to time, incliiding but not limited to, format and the breakdown of items. On or before the tenth 
day of the month following the month in which the Commencement Date falls and on or before the 
tenth day of the month of each and every calendar month thereafter during the term of this Contract 
including the calendar month following the Expiration Date, the Contractor shall submit to the Port 
Authority an itemized invoice hereunder setting forth the total Lane Cashiers Hours, Office/Revenî e 
Clerical Hours, Lot Checker Hours, TraiHc/Valet Attendant Hours, Field/Office Supervisors Hours, 
Sq>ervisor in Charge hours Temporary/Part Time Persormel Hours and ^plying the ̂ propriate ratesj 
thereto. Such invoice shall also separately list the total number of hours of post coverage provided pa 
shift and per day during the entire ̂ plicable Monthly Period as herein after defined. The Contractor 
shall, in addition, fiimish any and all pertinent information as may be requiredfinMotime to time by 
the Port Authority. l^ithin'<thirtydays^g;)j^n:iie^i>t^^ 

total.^oimt:of:stidvmypu^.: 

(2) The Monthly Operating Charge Per Vehicle, the Monthly Management Fee and 
Monthly Cost of Space, if any, the charges for reimbursable expenses, if any, and the charges for extri 
work, if any, shall be paid by the Port Authority to the Contractor monthly at the rate specified on the 
Cost Proposal Form as the same may have been adjusted as set forth herein. Such amoimt for each 
calendar month shall be submitted on separate iteinized invoices hereunder by the Contractor to the 
Auport Manager on or before the tenth day of the month following the month in which the 
Conmiencement Date occurs and on or before the tenth day of each and every calendar month 



thereafter during the term of this Contract including the calendar month following the Expiration Date. 
Payments of amounts for a period of less than a full calendar month shall be computed by multiplying 
the applicable monthly amoimt by a fiaction of the numerator of which shall be the number of days of 
this Contract was in effect during said month and the denominator of which shall be 30. Within thirty 

he (30) calendar days upon the receipt of a true and correct invoice, the Port Authority will pay the total 
jrage amount of such invoice. 

j c) In the event any statement requred hereunder to be submitted to the Port Authority is not 
\ submitted within the time specified, then the time when the Port Authority is obligated to pay the 

amount covered by said statement to the Contractor, pursuant to this Section, shall be extended so that 
I m all cases the Port Authority shall not be required to pay any amount to the Contractor prior to the 

thirty (30) day period set forth herein for payment 

d) Final Payment, as the term is used throughout this Contract, shall be the final payment 
made for services rendered in the last month of the term, or if the term is extended, the final payment 
made for services rendered in the last month of the extended term. However, should this Contract be 
terminated for any reason prior to the 36th month of the term or prior to the last month of the extended 
term, if the term is extended, then Final Payment shall be the payment made for services rendered in 
the month during which such termination becomes effective. 

e) The accq)tance by the Contractor, or by anyone claiming by or through him of Final 
Paymoit shall be and shall operate as a release to the Port Authori^ of all claims and of all habihty to 
the Contractor for all things done or furnished in connection with the Contract and for every act and 
neglect of the Port Authority and others relating to or arising out of the Contract, including claims 
arising out of breach of Contract and claims based on claims of third persons. No payment, however, 
final or otherwise, shall operate to release the Contractor firom any obligations in connection with this 
Contract 

f) The Contactor's agreement as provided in the immediately preceding paragr^h shall be 
deemed to be based upon the consideration forming part of this Contract as a whole and not to be 
gratuitous; but in any event even if deemed gratuitous and without consideration, such agreement as 
provided in the inmiediately preceding paragr^h shall nevertheless be effective. Such release 
shall include all claims, wheUier or not in litigation and even though still under consideration by the 
Port Authority. Such release shall be effective notwithstanding any purported reservation of ri^t by 
the Contractor to preserve such clahn. The acceptance of any check designated as "Final Payment'* or 

. (.. bearing any similar designation shall be conclusively presumed to demonstrate the intent of the 
Contractor that such payment was intended to be accepted as final, with the consequences provided in 

Th.5 tbis numbered clause, notwithstanding any purported reservation of rights. 

g) The Contractor agrees that he shall not be entitled to, and hereby waives any right he 
might otherwise have to and shall not seek any judgment whether under this Contract or otherwise for 

caqc>: any such Firud Payment or for an amount equivalent thereto or based thereon, or for any part thereof if 
such judgment would have the effect of varying, setting aside, disregarding or making im^licable the 
terms of paragrs^hs (d) and (e) of this Section or have the effect in any way of entitling the Contractor 

yi,, .̂ :̂h to accept such Final Payment or an amount equivalent thereto or based thereon or any part thereof 
J '^1 ̂ r other than in the same fashion as a voluntary acceptance of a Final Payment subject to all the terms of 
[̂̂ 'Ĵ ; this Contract including this paragn^h, unless and until the Contractor should obtain a judgment on 

> • . : . . . 



any claim arising out of or in coimection with this Contract (including a claim based on breach of 
Contract) for an amoimt not included in said Final Payment. In any case in which interest is 
allowable on the amount of the Final Payment, such interest shall be at the rate of twelve percent 
(12%) per annum for the period, if any, in which such interest is due. 

h) Hours and associated payments can be increased or decreased in specified job categories 
for particular facilities with authorization by an impropriate representative of the Port Authority. The 
hourly rate will be equal to the hourly charge hours for the job category at the particular faciUty, 
unless both the Port Authority and the Contractor agree to an alternate rate. The Port Authority 
anticipates technological adyances in the third year of this agreement that will result in a twoity to 
thirty percent (20-30%) decrease in lane cashier staffing and a ten to fifteen percent (10 - 15%) 
decrease in field supervisor staffing. 

i) "Monthly Period** shall mean, as the context requires, the actual number of 
days commencing on the Commencement Date continuing through the balance of said month, both 
dates inclusive and each calendar month thereafter occurring during the term of the Contract, 
provided, however, that if the Contract is terminated or expires on other than the last day of a calendar 
month, then the monthly period for the calendar month in which the effective date of exphation or 
termination occurs shall expire on said date. 

j) "Axmual Period" shall mean the twelve-month period conmiencing on the 
Conunencement Date, as herein above defined, and ending on the day preceding the first armiversary 
of the Commencement date and each twelve-month period occurring thereafter during the term of the, 
Contract, as the same day may be extended, conunencing with each anniversary of the 
Conunoicement Date; provided, however, that if the Conmiencement Date occurs on a day 
which is other than the first day of a calendar month, the first Armual Period shall consist of the 
portion of the calendar month in which the Commencement Date occurs, plus the succeeding twelve 
(12) calendar months and each subsequent Aimual Period shall corrmience on the armiversary of the 
first day of the first ftiU calendar month following the month in which the Conunencement Date 
occurs; and provided, further, that the last Aimual Period shall expire in any event on the Expiration 
Date of the Contract 

Section 4. OPTIONS OF RENEWAL 

(a) The Port Authority shall have the ri^t to extend this Contract for two additional two-year 
periods from the Expiration Date originally fixed herein upon the same terms and conditions subject] 
the following: not later than sixty (60) days prior to the Expiration Date on this Contract as the samej 
may be extended fixmi time to time hereimder, the Port Authority may send a notice of intention to I 
extend the term of this Contract, as aforesaid, and the term of the Contract shall thereupon be extent̂ ; 
fi^r the ̂ Tplicable extension period subject only to adjustment of char;ges as hereinafter provided. 

(b) It is hereby understood and agreed that the hourly and annual amounts contained in the 
cost proposal form attached to this Agreement and ^jpficable to the third year of the effective peri( 
shall be i^licable to the first option period and shall be adjusted as set forth below. 

(i) As used herem. "CPr or "Consumer Price Index" or "Price Index" shall mean the 
Consumer Price Index for All Urban Consumers, Series ID: CUUSAl 01SAOL2, NoO 



Seasonally Adjusted, New Yoik - Northern New Jersey - Long Island NY-NJ-CT-PA, 
All Items Less Shelter, (1982-84=100) pubUshed by the Bureau of Labor Statistics of 
the United States Department of Labor. 

(ii) For the first two-year option period the Price Index, as defined in paragr^h (i), shall be 
j^Q determined for the months of December 2007 and December 2005. The hourly 

amounts for each job classification in the Cost Proposal Forms, monthly vehicle 
charges and management fees in effect during the initial term of the contract shall be 
multiphed by a fi-action, the numerator of which shall be the Price Index for December 
2007 and the denominator of which shall be the Price Index for December 2005. The 
resulting product shall be the hourly charges, monthly vehicle charges and monthly 
management fees payable during the first two-year option period. 

(iii) For the second two-year option period the Price Index, as defined in paragr^h (i), shall 
be determined for the months of December 2009 and December 2007. The houriy 

^ ^ amounts for each job classification in the Cost Proposal Forms, monthly vehicle 
charges and management fees in effect during the first two year option period of the 
contract shall be multiplied by a fraction, the numerator of which shall be the Price 
Index for December 2009 and the denomiruitor of which shall be the Price Index for 
December 2007. The resulting product shall be the hourly charges, monthly vehicle 

m«r I charges and monthly management fees payable during the second two-year option 
rthej period. 

(iv) In the event of a change in the basis or the discontinuance of the publication by the 
United States Department of Labor of the Price Index, such other tqipropriate index 

]Ye f shall be substitoted as may be agreed to by the parties hereto as properly reflecting 
Q̂ I changes in value of the current United States money in a marmer similar to that 

established in the said Price Index used in the latest adjustment In the event of the 
failure of the parties to so agree, the Port Authority may select and use such index, as it 
seems iqipropriate. 

r 

on 

(v) In the event the armual charges set forth on the Cost Proposal Form shall be adjusted 
hereunder, then, simultaneously with such adjustment of the charges, the Minimum 

^ I Hourly Wage the Combined Average Hourly Wage and Supplemental Benefits 
^ 1̂ >,; required to be paid hereunder, shall also be adjusted by multiplying said amounts, as 
jjjQ I the same may have been previously adjusted hereunder, by the same fi:action set forth 
Q 1 .̂, in the q)plicable paragraph above, which was used to adjust the compensation payable 
^{}J ^ in the corresponchng Option year, as applicable, and thereafter such adjusted amounts 

shall be payable as though set forth in the Form of Contract At the conunencement of 
each two-year Option Period, if any, the Contractor shall submit to the Port Authority 
its plan to insure its con^liance with the average hourly wage and siq)plemental 

^Q(]| 7 bme^ts requirement in effect during such coming year. In the event that the Consumer 
^ )̂; Price Index is not available for any specified month as herein above set forth within the 

^ time set forth for payment, such Consumer Price Index for the last month then 
1̂  ;:;^;r, published shall be used to constitute the Consumer Price Index. 
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If after an adjustment referred to in this Section, the Index used for computing such adjustment shall 
be changed or adjusted then the amounts payable to the Contractor for that period shall be recompute 
and if such recon^ilation results in a lesser increase in the amount payable to such period then after 
notification of the change or adjustment, the recomputed amounts shall be in effect and upon demant 
the Contractor shall refund to the Port Authority excess amounts paid by the Port Authority for such 
period. 

Section 5. CHARGES 

(a) The Contractor shall make only those charges of parking rates to users of the space which ar 
established fix)m time to time in writing by the Port Authority and shall permit only such free use of 
paridng space as may be so permitted by tiie Port Authority. The Port Authority shall have the sole 
and imrestricted right fix>m time to time and as often as it considers it necessary or advisable, to 
change the parking rates upon twenty-four (24) hours notice to the Contractor. 

(b) If the Contractor charges any rate in excess of the established rate, the amount by which the 
actual price deviates fi?om the established rate shall constitute an overcharge. Such overcharge shall 
upon demand of the Port Authority by the user, be promptly refunded to the user. If the Contractor 
charges any rate which is less than the established charge, the amount by which the actual price 
deviates fix)m the established rate shall constitute an undercharge and an amount equivalent thereto 
shall be included in the gross receipts hereunder. Notwithstanding any repayment of an overcharge 
any inclusion of an undercharge in gross receipts, each such overcharge or undercharge shall 
constitute a breach of the obligations of the Contractor under this Agreement, and the Port Authorit 
shall have all remedies consequent upon breach which would otherwise be available to it at law, in 
equity or otherwise, or by reason of this Agreement. 

Section 6. FfDELITV OBUGATION 

The Contractor hereby covenants and agrees to indenmify the Port Authority against all loss of mo 
or other property real or personal, belonging to the Port Authority, or in which the Port Authority b 
pecuniary interest, or for which the Port Authority is legally liable, or which is held by the Port 
Authority in any capacity whether the Port Authority is legally liable therefore or not, which the P( 
Authority shall sustain through robbery, burglary, theft, larceny, embezzlement, forgery, wrongful 
abstraction, willful misqsplication, negligent loss, mysterious dis£q>pearance or destruction, or 
fi*audulent or otherwise dishonest act or acts committed by any one or more of the officers or 
employees of the Contractor, acting directly or in collusion with others, during the effective period 
this Agreement Additionally, the Contractor her^y covenants and agrees to indemnify the Port 
Authority against all loss of parking receipts or other monies however sustained and by whomever 
caused occuning at any time until such receipts and other monies were actually deposited with the 
Port Authority. 

Section 7. AUDIT 

The Contractor shall T"pi"*aii (and shall cause its subcontractors to maintain), in accordance with 
generally accepted accounting standards, during the term of the Contract and for three (3) years 
thereafter, all payroll records and books of account recording all Wages and Supplemental Benefit 
defined in Section 11 paid or provided to or for its employees (and its subcontractor's enq>loyees) 



. . account of the services performed by the Contractor pursuant to this Contract, which payroll records 
I and books of account shall be kept at all times within the Port of New York District and, during such 

J time, the Contractor shall permit, (and shall cause its subcontractors to permit) during ordinary 
. business hours, the examination and audit of such payroll records and books of account by the duly 

authorized representatives of the Port Authority. Further, the Contractor shall submit (and in cause it 
subcontractor's to submit) to the Port Authority on the thirtieth day of the seventh month following the 
month in which the Effective Date of this Contract falls and every six months thereafter, and the 
month following the month in which the termination date of the Contract falls, a certified statement 
signed by an executive officer of the Contractor (or its subcontractor) based upon the Contractor's (or 

y subcontractora) payroll records showing straight time hours worked, total straight time Wages paid 
and Supplemental Benefits provided for each employee by category arul at each airport, providing the 
Contractor's services under the Contract for each month of the Contract during the six-month period 
ending on the last day of the month preceding the date of submission of the said statement, together 
with such other detailed information as the Port Authority may request fiom time to time regsu^g 
Wages and Supplemental Benefits paid or provided by the Contractor or its subcontractor to 
employees engaged in providing the Contractor's services under the contractor. Each certified 
statement shall at a minimum contain the level of detail in the sample certified statement outlined in 
Exhibit D. 

ire 

i l l . 
r 
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In the event that an audit of the Contractor's (subcontractor's) books and records or the aforesaid 
monthly statements submitted by the Contractor (or subcontractor) to the Port Authority should 

.. I indicate that for any Contract Year (Contract Year is defined as 365 days or 366 days), either the 
^ ^ Contractor or the subcontractor has not paid or provided at least the Combined Average Hourly Wage 

and Supplemental Benefits for each category of employee at each airport set forth herein, (including 
any adjustments, if provided for, reflecting changes in the Consumer Price index), the Contractor 
shall, at the option of the Port Authority pay either to the Port Authority or to the Contractor's 
employees ̂ o have not been paid the required wages and benefits an amount (calculated for the 
Contractor or subcontractor who has not paid or provided the required amounts hereunder) equivalent 
to the product obtained by multiplying the difference between the Combined Average Houriy Wage 
and Supplemental Benefits required hereunder and the Combined Average Hourly Wage and 
Supplemental Benefits actually paid or provided by the number of non-overtime hours worked by all 
employees of the subject Contractor or subcontractor employed during such Contract Year (hereinafter 
referred to as "the Undeipayment Amount"). The Contractor shall be responsible for all payroll and 
associated taxes related to such Underpayment Amount. 

In addition to any amount withheld by the Port Authority pursuant to the Section of this Contract 
entifled, "Withholding of Payments", the Port Authority may, in its discretion, elect to deduct the 
Underpayment Amount due fipom the Contractor, in accordance with the provisions of tiiis Section 
fix>m any subsequent payment to the Contractor under this Contract. If requested by the Port 
Authority, the Contractor shall submit to the Port Authority for q)proval, its plan for the return of the 
Underpayment Amount to each affected en:q)loyee. Such a plan shall include a time firame by which 
the Contractor will be in compliance. In approving such a plan, the Port Authority may require the 
Contractor to return the Underpayment Amount to the affected employee in cash. 

In addition to the Underpayment Amount payable by the Contractor, the Port Authority may deduct an 
, amount equivalent to ten percent (10%) of the total Undeipayment Amount from any subsequent 
; payment to the Contractor. 

) : . • • • • . ' : -
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Payments under any Incentive Program made by the Contractor shall not be included in the 
conq}utation of Combined Average Hourly Wage and Supplemental Benefits. 

Section 8. RECORDS 

The Contractor shall set up, keep and maintain in effect in accordance with accepted accounting 
practice during the term of this Agreement and any extension thereof and for three (3) years after the I 
expiration, termination or revocation thereof, records, payroll records and books of account (including 
record or original entry and daily forms) recording all transactions of the Contractor, at, through or in 
any way connected with or related to the operations of the Contractor hereunder, including but not 
limited to all matters relating to the charges payable to the Contractor hereimder, and such additional 
information as the Port Authority may from time to time and at any time require, and separately 
recording the actual number of Service hours and keeping separate records fliereof which records and 
books of account shall be kept at all times within the Port of New Yoric District. The Contractor shall 
permit in ordinary business hours during the term of this Contract including any extensions thereof | 
and for one year thereafter the examination and audit by the officers, employees and representatives of 
the Port Authority of such records and books of account and also any records and books of account of̂  
any company which is owned or controlled by the Ck)ntractor, or which owns or controls the 
Contractor anywhere in the Port of New York District. The Contractor shall, at its own expense, 
install, mflintnin and use such equipment and devices for recording the Service hours, as shall be 
^>propriate to its business and necessary or desirable to keep accurate records of the same and as the 
Port Authority may from time to time require; the Contractor shall at all reasonable times allow 
inspection by the agents and employees of the Port Authority of all such equipment or devices. 

Section 9. NON-PERFORMANCE OF CONTRACTOR'S DUTIES - LIQUIDATED 
DAMAGES 

(a) In the event that the Contractor fails to provide Field/Office Siq>ervisors, 
Office/Revenue Clerks, Lane Cashier, Lot Checkers and Valet/ Traffic Attendants or perform 
the Airport Parking Services, as required under this Contract, then inasmuch as the dsonage and 
loss to the Port Authority, including disruption of the operation at the Facility and disn^tion of 
Parking operations at the Facility, which will result fix>m the non-performance of the portion of 
the Service not performed, caimot be easily calculated and may be incapable of determination, 
then in lieu of and in Uquidation of damages for such breach, die amount payable by the Port 
Authority to the Contractor hereunder shall be reduced by an amount equal to the product 
obtained by multiplying two-hundred percent (200%) of the applicable hourly charge or 
charges set forth in the Contractor's Cost Proposal, as the same may have been adjusted, by the 
ninnber of hours or major firactions thereof that the Contractor fails to provide the Field/OfBce 
Supervisors, OfQce/Revenue Clerks, Lane Cashier, Lot Checkers and Valet/ Traffic Attendants 
(it being understood that in no event shall any amount be payable by the Port Authority for 
Service hours not actually provided by the Contractor), said amount or amounts to be deducted 
fiom any sums due to owing fiom the Port Authority to the Contractor as the Port Authority 
shall detennine from time to time, in its sole discretiotL 

(b) In the event that the Contractor fails to provide the Regional Manager, Paridng 
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Manager, Paridng Operations Manager, Human Resource -Training Manager, or to perform such 
functions m accordance with the duties set forth elsewhere in this Agreement, then inasmuch as the 
damage and loss to the Port Authority, fiom the disruption of the operation of the Facihty and 
disruption to the paridng operations at the Facility which will result fiom the non-performance of said 
Regional Manager, Parking Manager, Paridng Operations Manager, Human Resource -Training 
Manager duties carmot be calculated and will be incs^able of determination, then in lieu of and in 
Uquidation of damages for such breach, the amount payable by the Port Authority to the Contractor 
hereunder shall be reduced by an amoimt equal to the product obtained by multiplying Seventy-five 
DoUars and No Cents ($75.00) per hour by the number of hours or major fi-actions thereof that the 
Contractor shall fail to provide said Regional Manager, Parking Manager, Parking Operations 
Manager, Human Resource -Training Manager, as required, (it being understood that in no event shall 
any amount be payable by the Port Authority for the Regional Manager, Parking Manager, Parking 
Operations Manager, Human Resource -Training Manager, hours not actually provided by the 
Contractor), said amount or amounts to be deducted from any sums due and owing fix>m the Port 
Authority to the Contractor hereunder as the Port Authority shall detennine fiom time to time in its 
sole discretion. 

(c) In the event that, for any reason, a Contract Vehicle(s) shall not be available 
when required for use in provi<hng the Service for any day or portion thereof, then, inasmuch as the 
damage and loss to the Port Authority, including disn^tion of the operation of the Facihty and 
disruption of the parking services at the facility which will result from the non-performance of the 
parking service carmot be calculated and will be incapable of determination, then in lieu of and in 
Uquidation of damages for such breach, the amount payable by the Port Authority to the Contractor 
hereunder shall be reduced by an amount equal to the product obtained by multiplying two hundred 
percent (200%) of the ̂ plicable daily vehicle rate (determined by dividing the ^)plicable monthly 
vehicle rate by the number of days in the applicable month) by the number of days or major fi:actions 
thereof that the Contractor fails to provide the parking service vehicle, said amoimt or amounts to be 
deducted fiom any sums due and owing fiom the Port Authority shall determine from time to time in 
its sole discretion. 

(d) In the event that for any reason, the two-way voice conununications equipment or wireless 
phones or the required number of contingency radios shall not be available or operational when 
needed for use in providing the Parking Service for any day or portion thereof, then, inasmuch as the 
damage and loss to the Port Authority, including disruption of the operation of the Facility and 
disnq)tion of the parking service at the Facility which will result from the non-performance Paridng 
Service not performed, caimot be easily calculated and will be incapable of determination, then in heu 
of damages for such breach, the amount payable by the Port Authority to the Contractor hereunder 
shall be reduced by an amount equal to Fifty Dollars and No Cents ($50.00) per day per unit 
multiphed by the number of days or major fi:actions thereof that the Contractor fails to provide the 
two-way voice conununications equipment or wireless phones or equipment or wireless phones or 
contingency radios, said amount or amounts to be deducted from any sums due and owing fiom the 
Port Authority to the Contractor hereunder as the Port Authority shaU determine fiom time to time in 
its sole discretion. 

(e) In the event that, for any reason, the Contractor fails to maintain or provide or have 
available when required or requested by the Port Authority or fiuls to subrrut any documentation, 
reports or records as required, then inasmuch as the damage ami loss to the Port Authority, including 
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disruption of the operation of the Facihty and disruption of the parking service at the Facility whicl 
will result from such non-performance cannot be easily calculated and will be incapable of 
determination, then in heu of and in liquidation of damages for such breach, the amount payable by 
the Port Authority to the Contractor hereunder shall be reduced by an amount equal to One Hundre* 
Dollars and No Cents ($100.00) per day per requested documentation, reports or records multiphed 
the number of days or major fractions thereof that the Contractor fails to nuiintain or provide any 
documentation, reports or records, and said amount or amounts to be deducted fiom any sums due i 
owing fiom the Port Authority to the Contractor hereunder as the Port Authority shall determine fix 
time to time in its sole discretion. 

(f) In the event that the Contractor fails to provide separate personnel, equipment, materials an< 
i|' Services for Extra Work in accordance with Section 10, of this document the amount payable by thi 

Port Authority to the Contractor hereunder shall be reduced by an amount equal to the product 
obtained by multiplying Seventy-five Dollars and No Cents ($75.00) per hour by the number of hoi 
or occasions thereof that the Contractor shall fail to provide persormel, equipment, materials and/or 
Services for Extra Work as required and ^yproved by the Airport Maxmger. 

(g) Nothing contained in this Section nor the exercise of any right by the Port Authority 
hereunder shall be deemed to be a waiver or relinquishment by the Port Authority. 

Section 10. EXTRA WORK 

(a) **Extra Work" as used herein shall mean the siq)ply of siq>ervision, persormel, equipment, 
materials and other services which differ from that impUed or required under the Contract in its 
present form; not including new and/or additional posts and increased hours and that work, if any, 
which is specifically designated as Extra Work elsewhere in this Contract 

(b) The Clontractor shall provide separate persormel, equipment materials and/or Services for 
Extra Woric as herein above defined, when requested by the Airport Manager on not less than twent 
four (24) houra oral notice, except in case of an emergency when not less than two (2) hours oral 
notice may be given. Oral notices given hereunder will be confirmed in writing by the Port Authorii 
to the Contractor. The Contractor will be compensated for the separate additional personnel, 
equipment material and/or services required for Extra Work at the apphcable "hourly rate" set forth 
on the Contractor cost Proposal form or at the minimum rate herein specified for Tenq)orary^>art tin: 
persormel. All hours of additional persormel, equipment material and/or services supphed hereunde 
must be evidenced by written records and rq>orts as required and qiproved by the Aiiport Manager. 

(c) In the case of purchased or leased eqiupment materials or supplies and other things, the 
Port Authority will pay to the Contractor an amoimt equal to the third party net cost to the Contracto 
of such purchased equipment materials, siqjpUes and other things plus the percentage of 5%. All 
equipment materials, siqsplies and other things supplied by the Contractor and the cost thereof (whî ' 
shall be subject to reason^le market rates under then existing circumstances) shall be subject to the 
prior approval of the Airport Manager. Unless directed by the Manager, the Contractor shall seek af 
least three (3) bids for the supply of same and shall maintain full documentation of same. 

Section 1L COMBINED WAGES AND SUPPLEMENTAL BENEFITS 
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A. Definitions: 

1) "Employee" shall mean any person, employed by the Contractor or its subcontractors to 
perform any of the Services required under this Contract as the Management 
Representative and including any hourly wage employees engaged in the basic services 
required hereunder and shall include other administrative personnel performing such duties 
exclusively. 

2) "Hourly Wages" shall meaii wages paid by the Contractor or its subcontractor(s) to its 
employees fbr straight time (non-overtime) hours worked, including shift differentials, if 
any* 

3) "Supplemental Benefits" shaU mean the cost to the Contractor (and its subcontractors) of 
all remuneration for employment provided to employees in any medium other than cash, 
but including payments which are not Wages within the meaning of this numbered clause, 
including, but not limited to: vacation allowances, sick leave, holiday, jury duty, birthday, 
medical checkup, welfare, retirement and non-occupational disability benefits, health, tife, 
accident or other such types of insurance, but excluding reimbursement for expenses and 
the cost of providing any benefits required by law. Without limiting the foregoing, under 
no circumstances shall tiie cost of providing and cleaning uniforms, providing training 
(required by the terms of this Contract) and transportation to and fiom post or any other 
items incidental to rendering the services covered under this Contract be allowed or 
included as Supplemental Benefits. 

4) •'Non-overtime Hours Worked" shall mean the straight-time hours actually worked by 
employees under this contract and shall mclude the time an employee spends at roll call, 
whether or not paid; however, meal periods and relief time shall not be included, whether 
or not paid. 

5) "Average Hourly Wage" shall be calculated for each Contract Year and shall mean the 
quotient obtained by dividing the total number of non-overtime hours worked by all 
employees in each of the categories, set forth in Paragrsq>h (c) hereof, for such Contract 
Year into the total of the Wages (excluding overtime) paid by the Contractor (and its 
subcontractors) to the employees in each such category including shift differentials, if any. 
for such Contract Year. For the purposes of computing the Combined Average Hourly 
Wage and Supplemental Benefits, amounts paid by the employer for meal periods, relief 
time and roll call shall be excluded in the total of tiie W^es. 

6) "Average Hourly Supplemental Benefits" shall be calculated for each Contract year and 
shall mean the quotient obtained by dividing the total number of non-overtime hours 
worked by all employees in each of the categories set forth in Paragr^h (c) hereof̂  in a 
Contract Year into the total direct cost of the Supplemental Bmiefits provided to employees 
in connection with such non-overtime hours by the Contractor (and its subcontractors) for 
such employees in such Contract year. 

7) "Combined Average Hourly Wage and Supplemental Benefits" shall mean the sum of the 
Av«:age Hourly Wage and the Average Hourly Supplemental Benefits. 
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8) "Contract Year", as used in this Agreement shall mean the twelve (12) month period 
conunencing on the Conunencement Date of the Contract and each successive twelve (12) 
month period thereafter or such portion of a twelve (12) month period that the Contract is 
in effect if the Contract should expire or be terminated on other than the last day of such 
twelve (12) month period. 

B. Cienerally, Supplemental Benefits are included in the computation of Combined Average 
Wages and Supplemental Benefits in the Contract Year in which they are actually paid. Some 
benefits, such as vacation time, may accrae in one year but may not be paid until the 
following Contract Year. P. -Ji-̂  

For example: Assume an employee begins working for the Contractor on-Jwiiary 1,2005. 
Although the employee accrues 10 vacation days, he/she carmot take.tfian:unfii he/she has 
woriced for the Contractor for one year. The employee finally takes j ^ ^ ^ ^ a t i o n in 
February 2006. The enq)loyee's vacation benefits accrued in 2005ybu^w15ever paid. 
Therefore, the Contractor may not include the employee's vacation ̂ ^ ^ ^ n ^ e computation 
of Combined Average Wages and Siq)plemental Benefits until itis'.aluaiiyfpSS^'At that time, 
the vacation time will be credited retroactively and q)pUed in the^cpjmp^ut^q^f benefits for 
tiie year 2005. 

C. The Contractor in the performance of the Service herein, shall^^^rl!pr5fiQei(Sd shall cause 
any subcontractor to pay or provide) not less than the followingla^^^^^^^Wployee in 
the categories specified below under the following h e a d i n g i ^ ^ ^ g g ^ ^ ^ ^ ^ r e d by this 
contract are provided at more than one Port AuthorityfaciUt^^tlSeicSHctiminimuriis are 
q)plicable at each focility. ^ y 

Minimnm Hourly Wage (without benefits) ( e f f ec t ive^^^^E^^^^^^^on t rac t ) : 

Lane-Cashier $9.00 

Vfllef/T^ffic A^ftnHflnt SR.̂ O 

Lot Checker $9.50 

Revenue/Admiî istrative - Clerical $ 10.00 

Field/Office Supervisor $ 12.00 

Field/OfiSce Supervisor-in-Charee $14.00 

Tenyorarv/Part-Time $8.00 

Combined Average Hourly Wage and Snggtemennlg^gj 

Lane-Cashier $15.37 '^^ 



Valet/Traffic Attendant $14.24 

Lot Checker $16.80 

Office/Revenue- Clerical $16.80 

Field/Office Supervisor $19.93 

Field/Office Supervisor-in-Charee $22.20 

D. Compensation payable under this Contract is subject to adjustment fiom time to time as 
provided in Section 4 in the Contract Specific Terms and Conditions, then simultaneously 
therewith, the Combined Average Hourly Wage and Supplemental Benefits and the Minimum 
Salary for an employee holding a position specified in Paragraph (C) above, shall each be 
adjusted by multiplying said amounts by the same percentage amount which was used to 
adjust the compensation payable under this Contract as the same may have been further 
adjusted. 

E. Nothing contained herein shall be construed to prevent the Contractor or any subcontractor 
fiom paying any individual employee Hourly Wages and providing Supplemental Benefits 
higher than the Combined Average Hourly Wage and Supplemental Benefits herein before 
described. It is understood that the Contractor's obUgation to pay or provide the Combined 
Average Hourly Wage and Siqjplemental Benefits set forth above aUows the Contractor to pay 
or provide some of its employees hourly Wages and Supplemental Benefits that are higher or 
lower than the average (but not lower than any minimum wages that may be required under 
Paragraph "C* above to be paid to each employee); and nothing herein shall be construed to 
constitote a representation or guarantee by the Port Authority that the Contractor or its 
subcontractors can obtain employees for the amounts herein before described. 

P. Contractors (and its subcontractors) should expect to be audited with respect to Average 
Hourly Wages and Supplemental Benefits paid to employees under this Contract. All 
Combined Average Wage and Supplemental Benefit requirements under this Contract will be 
strictiy enforced. The Contractor*s books and records shall include, among other things, a list 
of any and all benefits accrued in one year but not paid until the following Contract year and 
the name of each employee entifled to be paid such benefits. In the case of en^loyees entitled 
to such benefits no longer employed by the Contractor under the Contract the Contractor 
must provide evidence that such payments have been made. Failure on the part of the 
Contractor (and its subcontractors) to comply with any of the requirements under this 
Contract including but not limited to the timely submission of payroll certifications may be 
deemed a substantial breach of this Contract giving rise to the rights and remedies enumerated 
hereafter in the paragrq)h entifled **Rights and Remedies of the Port Authority** in the 
Standard Contract Terms and Conditions for Goods and Services, as well as any other rights 
and remedies the Port Authority would have in the absence of such enumeration. 

G. In the event that an audit of the Contractor's (or subcontractor's) books and records discloses 
that for any contract year the Contractor or his subcontractors have not paid at least the 
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minimum combined average hourly wages and supplemental benefits set forth herein, then the 
Contractor shall at the option of the Authority pay either to the Authority or the contractor's 
employees the differences between the total amounts required to be paid hereunder during that 
contract year in each such wage, benefit or salary category in which an underpayment has been 
found and the amount actually paid in each category. In such event, the Authority may elect at 
its sole discretion, to deduct any sums due it firam the Contractor in accordance with the 
provisions of this numbered clause, fiom any payment(s) due to the contractor under this 
Contract. 

Section 12, CUSTOMER SERVICE REQUIREMENTS AND CUSTOMER WELL 
BEING PROGRAM 

The Port Authority has established a policy that proactive, responsive, respectful, Mid helpfiil 
customer service is of the utmost importance. This poficy not only extends to all Port Authority 
employees and contractors, but also includes the companies (airport partners) w^se^sitaffs contact 
customers while providing services at the airports. In this regard, the Contract^^peby agrees to 
observe and comply with the provisions of Exhibit C entifled Airport Perform^^Management 
Program. 

Section 13. RECORDS 

The Contractor shall set up. keep and maintain in effect in accordance witK^ceptgLgpcounting 
practice during the term of this Agreement and any extension thereof an5SjmmgS^)?vears after the 
expiration, termination of revocation thereof, records, payroll records andit)^i^wlj!account (including 
record of original entry and daily forms) recording all transactipns^of l ^ ^ ^ ^ ^ ^ ^ ^ t h r o u g h or in 
any way coimected with or related to the operations of the Contractor ̂ ^ ^ w ^ i R l i S m g but not 
Hrnited to aU matters relating to the charges payable to the C|oi i t r&t^ |^^^^^^^^^;h additional 
information as the Port Authority may from time to time and at myjiSmlS^S^S^^aiaXelw 
recording the actual number of Service hours and keeping 
books of account shall be kept at all times within the Port . ^ ^ _ ^ _ - „ , 
permit in ordinary business hours during the term of this Contra^mcl^riK^Miy^gctg^Sns thereof 
and for three (3) years thereafter the examination and audit b^^cjolflcCTsH 
representative of the Port Authority of such records and bwksiotj^^mp^^^JsoTm^m^ and 
books of account of any company which is owned or controljp^bgtMg^^^^^S^mch owns or 
controls the Contractor, if said company performs RervicesSmfl^tg|tgsgpmor^^ 
Contractor anywhere in flie Port of New Yoric T̂ ictnVt ,,The^GfmtnBctorfda^ 
install, maintain and use such equipment and devices f q r j ^^a^S t | g^^gcgno i^^^^^ i be 
appropriate to its business and necessary or desirable toJ^^^"ratgrTOwodoame|s^g^^ as flie 
Manager may from time to time require; flie r»»trartnr RhdljWallggawnjd 
by the agents and employees of the Port Autiiority ofajTsuchia^pm^ ^ ;G3a(i53a2a, 

Without limitmg the generaUty of any provision of thi^^kggg|^ 
records, including the maintenance of a tag inventory^regster 
respect to all Port Authority reimbursable purchases ojitoo* 

MM ^ ^ ^ ^ ^ ^ s u c h 
j a a a S i ^ S ^ u i r e w i f l i 

Section 14. CONTRACTOR SERVICE HOI ,̂ S!SSMiSMSMimim 
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(a) The Authority shall have the right from time to time and at anytime, in its sole discretion, to 
increase or decrease, on at least eight (8) hours' notice to the Contractor, any category of 
contractor persoimel hours previously scheduled to be provided under this Contract. Any such 
hours provided shall be compensated to the Contractor at the hourly rate in effect at the time of 
providing such service. Nothing in this paragraph shall obligate or be deemed to obligate the 
Authority to pay at any but the rate established hereunder for staffing. Service hours shall be 
limited so that no decrease or increase therein shall be made that will result in a schedule 
which wiU be reduced or increased by more than 25% of the total hours scheduled during the 
immediately preceding 24 hour period. 

i . , 

(b) The Contractor recognizes and agrees that the Port Authority may increase or decrease the 
number of services hours worked with respect to any function described in the agreed staffing 
plan at any time and from time to time. In the event that at any time the Port Authority 
temporarily decreases or increases hours for any said fimction beyond what is provided for in 
the agreed staffing plan said decrease or increase shall be limited so that no decrease or 
increase therein shall be made that will result in a schedule which will be reduced or increased 
by more than twenty five percent (25%) of the total hours previously scheduled during the 
immediately preceding 24 hour period. In the event the Port Authority decides to increase or 
decrease the scheduled services as aforesaid, it shall give not less than twenty four (24) hours 
prior written notice to the Contractor, said changes to be in effect on the date specified in the 
notice. 

(c) With respect to the functions set forth in the agreed staffing schedule, in the event that the Port 
Authority gives the Contractor less than eight (8) hours' notice of the requirement for an 
increase in service hours previously scheduled, the Contractor agrees to use its best efforts to 
fiilfiU each such request. Any such hours provided on less than 8 hours notice, as aforesaid, 
shaU be compensated to the (Ilontractor at one hundred and twenty percent (120%) of the 
hourly rate in effect at the time of providing such service. 

(d) Not withstanding items in the paragr^h above the Port Authority anticipates during the term 
of this agreement certain technological advances that will result in decrease in lane cashier 
staffing approximately twenty to thirty percent (20-30%) and a decrease in field supervisor 
staffing approximately ten to fifteen percent (10 - 15%) during the third year of this 
agreement. At such time The Port Authority shall provide to the contractor a new schedule 
specifying the number of Contract personnel hours anticipated under each category of the 
Contractors personnel. Thereafter upon such revision, the original schedule in effect prior to 
any technological change shall be deemed deleted and the new schedule shall be inserted in 
lieu thereof The Port Authority shall continue to pay to the Contractor the hourly wages for 
each job category in effect at the time of such revision. The Port Authority shall have the "right 
at any time and from time to time in its sole discretion to increase and decrease the regularly 
scheduled lane coverage shown on the revised schedule to be provided by the Contractor 
hereunder in accordance with the provisions of this Section. In the event the Port Authority 
decides to increase or decrease the scheduled lane coverage at Kennedy, LaGuardia or Newark 
Airports as provided in this paragraph, it shall give not less than fifteen (15) days prior written 
notice to the Contractor to such effect said changes to be effective upon the date specified in 
the said notice. 
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(e) Unless otherwise approved by the Port Authority the Contractor shall not schedule any 
employee for more than an twelve-hour tour of duty during any consecutive twenty-four hour 
period. If special circumstances pertain as determined by the Port Authority an employee may 
work longer than a twelve-hour tour in any one twenty-four-hour period. No employee shall 
work for longer than a twelve-hour tour except with the prior continuing consent of the Port 
Authority. 

Section 15. INSPECmONS 

The Port Autiiority. by its officers, employees, representatives and contractors, shall have the right at 
all reasonable times to inspect the Space, occupied by the Contractor, to examine the equipment of the 
Contractor, to observe the performance of the Contractor of its obUgations under this Agreement and 
all other activities of the Contractor at the Airport and to do any act or thing which the Port Authority 
may be obligated or have the right to do under this Agreement or otherwise. •, . \ l . 

Section 16. AIRPORT MANAGER'S AUTHOIUTY 
' ; • 

'v*'. 
In the performance of the Contract, the Contractor shall conform to all orders directions, and 
requirements of the Airport Managers for Kennedy, LaGuardia and Newark Liberty" Airports and shall 
perform the Contract to the satisfaction of each Airport Manager at such times and places, by such 
methods and in such manner and sequence as he or she may require, and the Contractor's performance 
shall at all stages be subject to his/her inspection. Each Airport Managers shaU determine the amount 
quaUty, acceptabihty and fimess of all parts of the Service and shall inteipret̂ tliefspecifications and 
any orders for extra work at his or her respective airport. Upon request, ±e Airport Manager shall 
confinn in writing any oral order, direction, requirements or determination. j | 

Section 17. PORT AUTHORITY APPROVAL _ 
Wherever under this Agreement written direction or prior written ^pprovaj^fij^nsent of Uie Port 
Authority is required such direction, approval or consent may, at any'ti^^^M-frotn time to time be 
withdrawn or modified by written notice, in the sole discretion of the ^^^^l^fbOTity. • 

Section 18. NOTICES 

All notices, requests, consents and approvals required to be giv^",^j^2lS}«Sli!S^^°^ Autiiority or 
flie Contractor shall be in writing and all such notices, requests. cb^SiggBajaS^^ shall be 
personaUy deUvered to tiie duly designated officer or remesentatijgiofguch^tgrt^ordeliverpH to flie 
office of such officer or representative during regular business l ^ ^ ^ ^ ^ ^ ^ ^ g ^ J i i m or to the 
party at such address by registered mafl. The Contractor shaU d^CTateianiomceiwithin the Port of 
New York District and an officer or representative whose ^ " ^ S ^ ^ p ^ j f f l ^ i l g S " *̂ such office. 
Until further notice, tiie Port Autiiority hereby designates ^" i ^ ^ ^ ^ j j ^ l V f i t ^ ^ i ^ ' ' '"^"'—*-
designates flie individual named as representative on ^^ /u^^ppg | tbe^g^^^^ the i r respective 
officers or representatives upon whom notices and requesj^^gp^p^^l^ggrauests may be served 
and tiie Port Autiiority designates its office at 225 Park / ^ n ^ g o u f l ^ t e p Y ^ j ^ w Y o r k . 10003, 
and flie Contractor designates its offices listed on page nnft.oĵ egpntract̂ |aslthejreshPnri» f̂̂ ^̂ ^ 
where notices or requests may be served. If mailf 
receipt fliereof The representatives of flie -^-----*---^^^^mj^jtTiyt^^^ tiie Contractor 
m connection wifli flus Agreement to do any act or t h i n ^ S m i ^ m l i S ^ ^ S ^ ^ ^ ^ ^ on behalf of 



the Contractor any amendments or supplements to this Agreement or any extension thereof, and to 
give and receive notices hereunder. 

Section 19. PARKING 

Parking for vehicles of the Contractor's employees, while actually on duty under the Contract will be 
made available, subject to availabihty, at the Airports by the Port Authority at its discretion on such 
terms and conditions as it shall deem necessary, at locations as may be designated fix>m time to time 
by the Manager, at no cost to the Contractor. 

Section 20. HOLIDAYS 

No additional compensation shall be paid or payable hereunder for services provided on hoUdays. 

Section 21. INSURANCE PROCURED BY THE CONTRACTOR 

The Contractor shall take out maintain, and pay the premiums on Commercial Gfeneral Liability 
Insurance, including but not limited to prertuses-operations, products-completed operations, and 
independent contractors coverage, with a contractual liabiUty endorsement covering the obhgations 
assumed by the Contractor under this Contract and, if vehicles are to be used to carry out the 
performance of this Contract then the Contractor shall also take out maintain, and pay the premiums 
on Automobile Uabihty Insurance covering owned, non-owned, and hired autos in the following 
minimum linuts: 

Commercial General LiabiUtv Insurance - Five MiUion Dollars and No Cents ($5,000,000.00) 
combined single limit per occurrence for bodily injury and property damage liability. 

Automobile Liability Insurance - Five Million Dollars and No Cents ($5,000,000.00) combined single 
linut per accident for bodily injury and property damage tiabiUty. 

The Contractor shaU also take out maintain and pay the premium on: 

Cjaraee Keepere* Legal LiabiUtv Insurance- including but not liiruted to vehicles parked by the pubUc 
and tiie contractor witii a Umit of Two Hundred Thousand Dollars and No Cents ($200,000.00) per 
occurrence per location covering Conq)rehensive perils including total theft and colUsion coverage. 

Comprehensive Dishonesty. Disappearance and Destmction policv- including but not limited to 
Employee Dishonesty Coverage, Loss inside the premises coverage. Loss outside the premises 
coverage and Depositors forgery coverage, in limits not less than Four Hundred thousand Dollars and 
No Cents ($400,000.00) per occurrence. 

In addition, the Uability poUcy (ies) shaU name The Port Autiiority of New York and New Jersey as 
additional insured, in the poUcy or poUcies set forth above. Moreover, the Commercial Cjeneral 
LiabiUty PoUcy shaU not contain any provisions for exclusions fiom UabiUty other than provisions for 
exclusion fiom UabiUty forming part of standard, basic unamended and imendorsed Commercial 
Cjeneral LiabiUty PoUcy. The UabiUty poUcy (ies) and certificates of insurance shaU contain a cross-
liabiUty endorsement providing severabiUty of interests so that coverage will respond as if separate 
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policies were in force for each msured. These insurance requirements shall be in effect for the term of 
the Contract including any option periods. 

The certificates of insurance and UabiUty policy (ies) must contain the following endorsement for the 
above liabiUty coverages: 

Further, unless otherwise agreed by the Port Authority, the UabiUty poUcy shall contain an 
additional endorsement providing the insurance carrier shall not, without obtaining the express 
advance written permission fiom the General Counsel of the Port Authority, raise any defense 
involving, in any way jurisdiction of the tribunal over the person of the Port Authority, the 
immunity of the Port Authority, its Commissioners, officers, agents or employees, the 
governmental nature of the Port Authority or the provisions of any statutes respecting suits against 
the Port Authority. This clause shall also be included on the Certificate of Insurance. 

The Contractor shall also take out, maintain, and pay premiums on Workers* Compensation 
Insurance in accordance with the requirements of law in the state(s) where work will take place, 
and Employer's LiabiUty Insurance with hmits of not less than One MilUon Dollars and No Cents 
($1,000,000.00) per accident . • " .. 

,' 1 . ' , ' -

Each poUcy above shaU contain a provision that the poUcy may not be canceled, terminated, or 
modified without tiurty (30) days* prior written notice to the Port Autiiority of New York and New 
Jersey, Att: FaciUty 0)ntract Administrator, at the location where thê ^work will take place and to the 
CJeuCTal Manager, Risk Management " ' - ^ i v ' \:,^ 

The Port Authority may at any time during the term of this agreement change^or^odify the limits and 
coverage of insurance. Should the modification or change result in an.adcUtional premium, the General 
Manager, Risk Management for the Port Authority may consider such cost aŝ an out-of-pocket 
expense. ;=. w,>f ̂

.»^SWK*j^'-- , x ' 

Within five (5) days after the award of this agreement or contract aiid ̂ ^rtt^ie^start of work, the 
Contractor must submit an origmal certificates of insurance, to tiie Po^^&iOT^of New Yoric and 
New Jersey, Airport General Manager or his/her designee, at tiie location:|jjyirCTê flie woric will take 
place. The certificates of insurance MUST show evidence of the ̂ ^ ^ ^ S J g S g j ^ ^ c y (ies), stating 
the agreement/contract number. The General Manager, Risk-Maiiag^^^p^^Kove the 
certificate(s) of insurance before any work can begirt Upon'reqifet^^^^rragttioritv. the 
Contractor shall fiimish to the General Manager, Risk Manage i^^^^^^M^^ ' ' b f each policv 
including the premiums. -:;' 

If at any time the above UabiUty insurance should be ̂ anreled.^niM|^^ig!Mclifil^ s6 that the 
insurance is not in effect as above reqiured, then, if the M ^ g ^ ^ ^ t i ^ ^ j ^ ^ ^ ^ o n t r a c t o r shall 
suspend performance of flie Contract at flie premises, if the Gontyg^is^o^guromag:,.» extension of 
time shaU be due on account fliereof If flie Contract;« nn* CTispendedf(^whetfaCT|.or|n^^ K ^^ 
omission of tiie Manager to order suspension), tiien tiie'Au^^^^^gg^^btain insurance 
affording coverage equal to tiie above required, tiie cpstMg||b g | j g | | ^ ^ ^ ^ l e by flie 
Contractor to flie Port Aufliority. 3 - w r " " ^ ^ ^ ^ ^ ^ ^ ™ " ^ 



Renewal certificates of insurance or poUcies shall be delivered to the Airport General Manager or 
his/her designee at least thirty (30) days prior to the expuation date of each expiring poUcy. The 
General Manager, Risk Management must ̂ prove the renewal certificate(s) of insurance before work 
can resume at the FaciUty. If at any time any of the certificates or poUcies shall become unsatisfactory 
to the Port Autiiority. tiie Contractor shall promptiy obtain a new and satisfactory certificate and 
poUcy. 

The requirements for insurance procured by the Contractor shall not in any way be construed as a 
Umitation on the nature or extent of the contractual obUgations assumed by the Contractor under this 
contract The insurance requirements are not a representation by the Authority as to the adequacy of 
tiie insurance to protect the Contractor against the obUgations unposed on them by law or by this or 
any other Contract 

Section 22. GRATUITIES 

The Contractor shall ensure that no gratuities of any kind or nature whatsoever shaU be soUcited or 
accepted by it or by its persormel for any reason whatsoever firom the passengers, tenants, customers 
or otiier persons using tiie Airports and shaU so instruct its personnel. 

Section 23. NO SMOKING 

The Contractor shall ensure that no employees smoke while on Post. 

Section 24. FEDERAL AIRPORT AID 

The Port Authority has apphed for and received a grant or grants of money from the Admirustrator of 
the Federal Airport Admiiustration purauant to the Airport and Airways Development Act of 1970, as 
the same has been amended and supplemented, and under prior federal statutes which said Act 
superseded, and tiie Port Autiiority may in tiie future apply and review further grants. In connection 
therewith the Port Authority has undertaken and may in the future undertake certain obUgations 
respecting its operation of flie Airport and the activities of its contractors, lessees and permittees 
tiiereon. The performance by tiie Contractor of the covenants and obUgations contained in this 
Agreement is therefore a special consideration and inducement to the making of this Agreement by the 
Port Authority and the Contractor further covenants and agrees that if the Admirustrator of the Federal 
Aviation Administration or any other goveriimental officer or body having jiuisdiction over the 
enforcement of the obUgations of flie Port Autiiority, in connection with Federal Airport Aid shall 
make any orders, recommendations or suggestions respecting the performance by the Contractor of its 
covenants and obUgations under this Agreement the Contractor will promptiy comply therewith at the 
time or times, when and to the extent that the Port Authority may direct. 

Section 25. BASIC LEASE 

(a) "City Lease** shall mean the Amended and Restated Agreement of Lease of the Municipal Air 
Terminals between tiie City of New York, as Landlord, and the Port Aufliority of New York and New 
Jersey, as Tenant dated as of November 24.2004 and recorded in the office of the City Register of the 
City on December 3,2004 under City Register File No. 2004000748687, as tiie same may have been 
or may be amended or supplemented. 
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(b) "Newark Airport Lease** shall mean the Agreement of Lease dated as of October 22, 
1947 between tiie City of Newark, as Landlord, and tiie Port Autiiority of New York and New Jersey, 
as Tenant, with respect to the Air Terminal known as Newark Liberty International Airport and the 
Newark Marine Terminal, as the same has been, and may hereafter be, amended or supplemented fron 
time to time. 

(c) The Contractor shaU take no action that will cause the Port Authority to breach either 
the City Lease of the Newark Airport Lease. 

Section 26. PROPERTY OF THE PORT AUTHORITY 

Upon the expiration or termination of the effective period under this Agreement the Contractor 
shall deUver to the Port Authority all equipment materials, suppUes and other personal property 
supplied to it by the Port Authority or purchased or supphed by it for use in its operation 
hereunder and all such shall be returned in same condition as upon the acquisition by the 
Contractor, reasonable wear excepted. If any such equipment, materials, suppUes and other 
personal property becomes lost stolen, damaged or destroyed by reason of the acts of 
omissions of the Contractor or its officers, agents, employees or representatives, the Contractor 
shall repair or replace the same, reasonable wear and tear excepted and the cost of such repair or 
replacement shall be borne by the Contractor without compensation or reimbursement from the Port 
Authority. 

Section 27. VEHICLES 

(a) The Contractor will be required to have in service at all times vehicles (passenger vans, four 
wheel drive vehicles and customer service vehicles hereafter collectively referred to as 
"Contract Vehicles") to transport aU of the contract staff from the roll call locations to their 
posts at the parking lots and to carry out all other functions and obUgations of the Contractor 
in performing its services hereunder. 

The initial supply of Contract Vehicles used in this Contract must be of the model year 2005. 
Contract Vehicles for the option period, if any, shall be no older than three (3) model years 
unless otherwise approved by the Port Authority and shall conform to the vehicle 
specifications Usted in Exhibit B attached hereto and hereby made a part hereof These 
vehicles may only be used for transporting persoimel to and from post or otiier duties related 
to Parking Lot operation. All Contract Vehicles must have emergency flashing roof mounted 
Ughts. During the term of the Contract and option periods, if any, the Contractor shall provide 
Contractor Vehicles at each FaciUty in accordance with the following: 

Airoort 

Newark 
Kennedy 

LaGuardia 

4-door, 4-wheel 
drive Jeep 

3 
4 
3 

C^ustomer 
Service Mini 

Van 
7 
5 
3 

PJCk-UD 
Truck 

3 
1 
1 
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(b) Except for fueling, maintenance, repair and clearung, which shall all be accompUshed as 
expeditiously as possible in order to return the vehicles to duty as quickly as possible and 
except as otherwise directed or permitted by the Airport Managers for the performance of the 
Service hereunder, the Contract Vehicles shall be used only on Airport and exclusively for 
providing the Service under this Contract. The Contractor shall register each vehicle under the 
laws of the state of New York or New Jersey as appUcable and shall comply with all laws, 
rules and regulations ̂ pUcable to the operation tiiereof 

(c) The customer service vehicles shall be available and equipped at all times to provide jumper 
cable service starts for batteries, change flat tires, inflate tires where possible and provide up 
to two gallons of gasoline. The customer service vehicle shaU be equipped with a mobile two-
way radio or car telephone in order to maintain sq)propriate commimication. This service shall 
be provided at no charge to parking lot customers on a twenty four (24) hours- per-day, seven 
(7) days-per-week basis. 

. (d)J The Contractor shaU, through itself or its contractora, (who shall be Ucensed towing operators 
^-^ in the State of New Yoric or New Jersey, as ̂ ipUcable), respond to and assist parking lot 

patrons at tiie airports who have been locked out of their vehicles (hereinafter caUed *the 
vehicle lockout service"). The Contractor shaU provide the vehicle lockout service in 
accordance with the rules and regulations established by the Authority, which may be changed 
by the Authority from time to time and at any time. The Authority shaU reimburse the 
Contractor in an amount equivalent to the lesser of: (i) Twenty Five Dollare and No Cents 
($25.00) or (ii) the actual cost invoiced by the towing operator, each time the Contractor 
provides vehicle lockout assistance, provided, however, that the total vehicle lockout service 
amount payable by the Authority to the Contractor during any aimual period shall not exceed 
a combined amount of Fifty Thousand Dollars and No Cents ($50,000.00) and allocated at the 
foUowmg Umits : ($20,000) for JFK, ($10,000) for LGA and ($20,000) for EWR. 

(e) Without Unuting the generaUty of any of the other terms or provision of this Contract and the 
obUgations of the Contractor hereunder, the Contractor shall conqsly with the procedures 
estabUshed fiom time to time by the Port Authority with respect to use of the foregoing 
Contract V^cles in the operation of the Service. Such procedures shaU include, but not be 
limited to. procedures with respect to the manner and method of dispatehing the Contract 
Vehicles, morutoring the use of the vehicles, the written forms to be used by dispatohers and 
drivers in recording vehicular operation, usage, and maintenance and any and aU other 
procedures and forms which may be necessary or desirable in connection with the operation of 
the Service hereunder. 

(f) The agreement of the Contractor that the Contract Vehicles hereunder shall be used 
exclusively in and only in providing the Service hereunder is of the essence of this Contract 
and upon tiie q)pUcation to any court of equity having jurisdiction hereunder the Authority 
shaU be entifled to a decree against the Contractor requiring specific performance and the 
Contractor sbaU herd}y waives any defense based upon the existence of a remedy at law in 
any action or actions which may be brought. The foregoing shall be additional and not in Ueu 
of or exclusive of any remedy available to the Port Authority at Law or in equity. 
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(g) Parkmg for Contract Vehicles wiU be provided at the Airports, at no charge, at such locations 
as may be designated from time to time by tiie Manager. Any Contract Vehicle that at any 
time is not in use or on duty shaU be parked on the Airport. 

(h) The Contractor in connection with its operation herein, will provide, maintain and operate the 
Contract Vehicles at the Airport in conformance with the specifications and requirements set 
forth herein. 

(i) Notwithstanding the generaUty of any other term or provisions hereunder, it is 
expressly understood and agreed that aU costs of the Contractor of whaiever kind or 
nature, wheth^ imposed or assigned directiy upon the Contractor under or because 
of the terms and provisions hereof̂  including, but not limited to, purchase, repair, 
replacement, fiiei oil, Ucense fees and insurance shaU be borne by the Contractor 
and without reimbursement fiom the Port Authority. The entire and con^lete cost 
and expense of the Contract Vehicles shall be borne solely by the Contractor and 
under no cucumstances shaU the Port Authority be Uable to any third party 
(including the Contractor's employees) for any such costs and expenses incurred by 
the Contractor and under no circumstances shall the Port Authority be Uable to the 
Contractor for the same exc^t as specifically herein above set forth. 

(u) In the event that any time during the term of this Contract a Contract Vehicle is lost 
or destroyed or so damaged or is in need of such repair that it caimot be repaired in 
apoiod of fifteen (15) days, said vehicle shaU be removed fiom service. In the 
event of such removal, the Contractor shall at no cost or expense to the Port 
Authority replace said removed vehicle with another meeting the specifications set 
forth herein and equipped as required herein. 

(iii) In the event that any vehicle is damaged or is in need of repair and such repair can 
be convicted m fifteen (15) days or less, the Contractor sbaU immediately proceed 
with such repair and provide in Ueu of such a Contract Vehicle of substantially the 
same carrying ciqsacity, style and type as the one being rq)aired, which shall be 
subject to the prior approval of the Port Authority. 

(iv) Any such vehicle which, in the opinion of the Port Authority, fails to meet the 
requirements as herein set forth shall immediately, upon oral direction fiom the Port 
Authority be removed fiom service and another Contract Vehicle shaU be 
immediately substituted for the vehicle removed. The vehicle removed shall not be 
returned to service until the condition complained of has been corrected as 
evidenced by written confirmation from the Contractor that the repaira have been 
made. 

(v) The Contractor in the performance of the duties herem wiU ensure that three of the 
four wheel drive vehicles at EWR, one of tiie four wheel drive vehicle at JFK and 
LGA are pick-up trucks capable of attachmg a snow plow for the removal of snow. 



Under the terms and conditions of this Contract the Contractor shall supply pereoimel in the following 
positions: Regional Manager, Parking Manager, Operations Manager, Human Resource - Training 
Manager, Supervisor in Charge, Office/Field Supervisor, Lane Cashier, Lot Checker, ValetTraffic 
Attendant Administration/Revenue Clerk, in accordance with the following, as those functions shall 
be carried out in accordance with and to exceed all appUcable Sections of this Contract and the Airport 
Standards Manual: 

A. Regional Parking Manager 

The Regional Parking Manager willbe the Contractor's representative for all airports, responsible for 
all functions, including but not limited to operations, administratioit audit, analytical, customer 
service and human resources in accordance with contract provisions between the Port Authority and 
the Contractor. The following is a Usting of major duties performed by the Regional Parking 
Manager: 

1. Plan, organize, direct and control the work required for the Contractor's General Manager(s) of 
Parking; Parking Operations Maiiager(s); Assistant Parking Operations Manager(s); Executive 
Admiiiistrator(s) and all Supervisory, Cashier, Lot Checker, Traffic Attendant Customer Service 
Driver and Valet persoimel as well as other contractors engaged in operating the public parking 
lots/garages at the faciUty, Abide by and insure adherence to established poUcies, rules, 
procedures and regulations of the Port Authority as ̂ jpUcable at each faciUty. 

2. Maintain close and proper Uaison with Airport Managers or their duly designated representatives 
on audit and reporting issues and assure cooperation of the staff with authorized representatives of 
the Port Authority. 

3. Maintain close Uaison with and assure cooperation of the staff with members of the Port Authority 
Audit division on matters of revenue accountabiUty and security. 

4. Assure cooperation and communications with poUce at the faciUty, handling problems of mutual 
concern such as the prohibited vehicles, minimizing traffic congestion leading into and out of 
lots/garages, impounding of vehicles, disposition of abandoned vehicles and other items relative to 
security and property of both the Port Authority and patrons using the FaciUty. 

5. Be responsible for developing, overseeing and achieving an acceptable level of customer service 
by all employees of the Contractor at each FaciUty in accordance with the Airport Standards. 

6. Be responsible for achieving an acceptable level of pubUc relations by all operational employees 
of the Contractor at each FaciUty. 

7. Review reports, both scheduled and ad hoc. and recommend in-depth analysis regarding business 
trends that affect overaU performance of the individual lots at each Airport 

8. Provide pro-active and irmovative management that continually monitors the operations. Analyze 
parking faciUty activities in order to develop procedures to improve patron service. 



. • :>î v.i'yii l̂ *thosi:'cases where Port Autiiority action is required, submit recommendations and suggestions 
'̂ ^"•"'•'for consideration. 
• : t ! • 

10. Assist in setting and enforcing standards regarding paridng employees* personal appearance and 
demeanor to assure a professional, first class, operation. 

11. Conduct unaimoimced personal inspections at various times of the day and week to observe and 
evaluate performance of subordinate personnel in fulfilling patron service standards and 
contractual obUgations. 

B. Human Resource - Training Manager 

The Human Resources - Training Manager wiU be the Contractor's representative responsible for 
maintaining and directing all aspects of employee interests, including but not limited to, payroll, 
training, benefits and counseUng. The foUowing is a Ust of major duties performed by the Human 
Resources Manager, under the direction of the Regional Parking Manager: 

1. Plan, organize, direct and maintain all aspects of employee needs. This includes all processes and 
poUcies typical of a human resources department (i.e., recruitment hiring, orientation, benefits, 
union issues, disciplinary action, ensuring legal compUance, and processing of forms accurately 
and in a timely manner). 

2. Abide by and insure adherence to estabUshed poUcies, mles, procedures and regulations of the Port 
Authority, including monitoring employee turnover rates and employee counseling summaries. 

3. ContinuaUy monitor the effectiveness of current human resource procedures. In those cases where 
Port Authority action is required, the Human Resources Manager is expected to submit 
recommendations and suggestions for Port Authority consideration. 

4. Plan, organize, direct and control the work required of the Human Resources/Payroll 
Supervisor(s). 

5. Monitor and explore effectiveness of current poUcies, procedures, and laws. Submit 
recommendations and suggestions for mandatory updates, enhancements, eto. to Five Star Parking 
and the Port Authority when ̂ pUcable or needed. 

6. Ensure customer issues are investigated and addressed in accordance with Contract provisions. 

7. Maintain and analyze reports, mystery shops, and feedback of customer concerns and recommend 
enhancements/changes based on trends and/or needs noted for Port Authority consideration. 

8. Develop, maintain, and implement training programs for all levels of employees that will enhance 
job performance and professional development. 

9. Develop, maintain, and inclement orientation and job fimction training program for new hires. 



C. Greneral Manager 

The General Manager wiU be the senior representative for the Contractor on a full-time basis at each 
airport, responsible for the administration and operation of the parking faciUties. The following is a 
Usting of major duties performed by the General Manager: 

1. Plan, organize, duect and control the woric reqiured for aU the Contractor* s administrative, 
siq>ervisory, cashier, lot-checker and other employees and subcontractors engaged in operating the 
piti)Uc paricing lots at the faciUty. 

2. Abide by and insure adherence to established poUcies, rules, procedures and regulations of the Port 
Authority as s^Ucable at the FaciUty. 

3. Maintain close and proper Uaison with the Airport Manager or his/her duly designated 
representative on day-to-day operational problems and assure cooperation of his/her staff with 
authorized representatives of the Port Authority. 

4. Maintain close Uaison with and assure cooperation of his/her staff with members of the Port 
Authority Audit division on matters of revenue accountabiUty and security. 

5. Responsible for the overaU coUection of all parking related revenues. 

6. Be responsible for the reporting of safety and security concerns of the parking service. 

7. Assure cooperation and communications with poUce at the FaciUty, handling problems of mutual 
concern such as the prohibited vehicles, minimizing traffic congestion leading into and out of the 
lots, and other items relative to security and property of both the Port Authority and patrons 
utilizing the parking facflities. 

8. Be responsible for achieving an acceptable level of pubUc relations by all employees of the 
Contract at the faciUty. 

9. Be responsible for the final selection and dismissal of parking persormel of the Contractor at the 
FaciUty. 

10. Authorize and approve the purchase of suppUes, services and materials associated with the 
administration and operation of the parking faciUties in accordance with the contract. 

11. Be responsible for maintaining a rmming record, 'The Manager's Log", which wiU note by time 
and date aU instances of non routine events (i.e. vehicle thefts, vandalism, lot closures, ete.) and 
record the nature and result of all communications with Port Authority r^resentatives. 

12. Be responsible for analyzing paridng lot operational activities in order to develop procedures to 
improve patron service. In those cases where Port Authority action is required, the General 
Manager is expected to submit recommendations and suggestions for Port Authority consideration. 



13. Conduct unannounced personal inspections at various times of the day and week to observe and 
evaluate performance of subordinate persormel in fulfilling patron service standards and 
contractual obligations. 

14. The General Manager shall not serve in the ci^acity of a cashier on any regular tour or scheduled 
reUeftour. 

15. Serve as the Regional Manager in his/her absence. 

D. Parking Operations Manager 

The Parking Operations Manager assists the General Manager on a full-time basis and wiU be 
responsible, under direction of the (jeneral Manager, for the admirustration and operation of the 
parking faciUties. The following is a listing of major duties performed by the Parking Operations 
Manager 

1. Plan, organize, and direct the work required of all the Contractor's admirustrative, supervisory, 
cashier, lot-checker, and utiUty employees engaged in operating the pubUc parking lots at the 
FaciUty. 

2. Abide by and insure adherence to estabUshed poUcies, rules procedures and regulations of the Port 
Authority as ̂ pUcable at the FaciUty. 

3. In tile absence of the Cjeneral Manager, assumes the position and duties of the Cjeneral Manager, 
as the senior official in charge. 

4. Initiate and direct the orientation of new en^loyees as well as efforts designed to improve the 
efficiency of employees aheady on duty. / ,• •' ; 

5. Maintain close Uaison with and assure cooperation of each supervisor with members of the Port 
Autiiority's Audit Division on matters of revenue accountabiUty and security. 

6. Maintain proper liaison with the Airport manager or his/her duly< designated representative on day-
to-day operational problems. . ĵ . -̂ ,, r . . 

7. Assist in achieving an acceptable level of pubUc relations by. all ernploycM of the Contractor at the 
FaciUty, instructmg employees to render the utmost courtesy in dealings with the public. 

^ - v i : A : . v y ' r ^ ^ ' - ' : - • • - • - ' .• 

8. Assist in setting and enforcing standards for paricing employees, personal appearance and 
demeanor, mcluding, but not limited to, attitude, pesrsonal cpntact witii patrons and uniform attire. 

9. Aid the CJeneral Manager in observing and evaluating each supervisor's performance m the 
supervision of tiie parking employees of the Coritractor,iinder^such supervisor's direction including 
tiie conduct of unannounced personal inspections at various.tinies pf the day and week to effect 
such observation and evaluatioiL " cr,;t^.^r^ J%#fi.r <,>? h:;̂  .̂  • 

• _ - v - A i ^ ' ^ m f ' ^ ^ ' ^ • ••"-: ••• 
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10. Review all records and reports and take necessary action directiy or through supervisors, to 
correct errora and improve the proficiency of parking employees* or the Contractor. 

11. Assist in developing and forwarding to the Port Authority suggestions for improving service, the 
means for which are beyond the responsibiUty of the Contractor or its cq>acity to control. 

12. The Paricing Operations Manager shall not serve in the edacity of a cashier on any regular tour or 
scheduled reUeftour. 

E. Field/Office Supervisors 

All Field/Office Supervisors are required to monitor and ensure the compUance by all staff to 
estabUshed Auport Customer Service standards attached hereto. The following is a Usting of master 
duties performed by tiie Field/Office Supervisora. 

I. Snpervisor-in-Cbarge 

1. Siq>ervise all parking activities for which the Contractor is responsible on an assigned shift at the 
FaciUty. 

2. Monitor and ensure the compUance by all staff of estabUshed Airport Customer Service standards. 

3. Participate in the hiring and dismissal of employees, as required. 

4. Be responsible for the optimum utilization of personnel and other resources on an assigned shift, 
inclucUng assistance in estabUshing entrance and exit lane scheduling patterns necessary to meet 
adequate service standards. 

5. Discuss any existing problems concerning vehicles, tickets, staffing coverage, broken equipment 
or other related matters with the Supervisor-in-Charge fiom the previous shift. 

6. Assign Supervisors* specific duties including skimming of monies from cashier's booths, manning 
the duty desk, customer service plaza siq)ervision and patrolling of parking fields and roadways. 

7. Schedule proper supervision for the assigned shift, arrange for lunch reUef; days off vacation and 
aU similar categories of time. Siq>ervise cleaning contractor to ensure compliance with all facets of 
the contract as noted herein. 

8. Explain new procedures to sqiervisory staff as they are implemented. 

9. Contact the General Manager for updating on current changes. Keep the Cjeneral Manager fully 
informed on daily operations. 

10. Oversee the change of shift by physical presence in the office. 

II. Check siq)ervisor's tour Assignment Reports to msure proper staffing coverage in all paricing areas. 
Authorize necessary steps to obtain volunteers for overtime, as necessary. 



12. Assume the responsibiUties as company representative when both the General Manager and the 
Operations Manager are unavailable 

13. Maintain ^>propriate Uaison and coordination with Port Authority Duty Transportation Supervisor 
on daily operational problems affecting patron service or pubUc relations. 

14. Assist in persoimel training of new supervisory persormel and advising them of company rules, 
regulatior.% standards and responsibiUties. 

15. Oversee duties performed by Parking Supervisors, monitor their daily reports on physical 
conditions of cashier booths and take follow-up action to effect repairs. Report findings to 
management as required. 

16. Train lower-level supervisory persoimel on their functions and responsibiUties and evaluate 
subordituite performance. 

NOTE: In addition to the above there are other related duties that may be required in this/her job 
category. The points outlined as key items of responsibiUty are set forth here primarily as a guide. 

17. Check and mamtain Cashier Terminal (CT) and Ticket Issuing Machme (TIM) equipment re: 
restocking TIMS, CT. Journal Receipt p^er, clearing jammed tickets firom the TIMS and CTs. 
Reset Cashier Terminals when screens are fiozen. 

18. Log all computer malfunctions and dispateh proper maintenance persoimel to resolve the problem. 

19. Resolve any problem witii cashier personnel. Answer incoming intercom calls fiom the cashier 
staff and resolve the situation m accordance with company poUcy. Depending upon the situation, 
advice or s^roval may be sou^t fiom the Port Authority Supervisor to assist in correctmg the 
condition. 

2. Paridng Supervisor * ' 

1. Under the direction of the Supervisor-in-Charge provide first-line supervision of all personnel of 
the Contractor engaged in the parking lot operation to ensure safe and efficient service, which may 
include resolution of problems at exit plazas. , - . ; - vV 

J - -

2. Assure optimum utilization of persormel and other resources to maintain adequate patron service 
standards. Assist and recommend in the estabUshmeht of entrance and exit-lane scheduling 
patterns to maximize staff efQciency. ' "'"'' 

3. As assigned assume siq>ervision of the duty desk, with r^)onBibiUtiKjor n i ^ operating 
logs, assigning cash banks and control keys to cashier?, inplutog^to^ contiol of variab message 
signs and the monitoring of any camera system;--. ' . , ^r^x, ,v . 

•' > ' ' ''' i , 



4. C^eck all tollbooths, parking equipment and areas for condition and serviceabiUty. Note 
cleanliness, mbbish, broken glass, condition of time clock, doors, windows, instruction cards and 
sheets and all equipment Note deficiencies and corrective action in supervisor's log. 

5. Check accuracy of time stamped by aU time clocks at least once during assigned shift. 

6. Check the attendance of aU subordinate employees and monitor their abiUty to perform required 
duties and to reflect favorably upon orgaiuzation with respect to ^ipearance and compUance. 
Assure that an employee judged to be unfit is not permitted to go on duty before aU deficient 
conditions are corrected. 

7. Assign positions to each employee mdicated on the work schedule previously approved by the 
(jeneral Manager and assure that each employee's change bank is in order. 

8. Evaluate aU traffic conditions and provide adequate toUbooth coverage (opening, closing and 
reversing lanes) to meet adequate standards of service. Open or close lots as occi^ancy reaches a 
certain predetermined level. Consult with Airport persoimel as required to provide optimum traffic 
flow and a high level of Customer Service. 

9. Siq>ervise and train en4)loyees' personal contact with patrons to insure the establishment and 
maintenance of favorable pubUc relations. 

10. Take steps to prevent the accumulation of improperly parked vehicles considered a hindrance to 
traffic circulation within the lot 

11. Handle the investigation of lost claim-check cases and customer complaints when such handling 
by supervisors rather than cashiers is required. 

12. Oversee the checkout of cashiers at the end of assigned shift Assure completion of ticket and 
cash records as weU as cash deposits, and of tour reports. 

13. Instruct and train parking employees in duties, rules and regulations. Insure that all instructions to 
employees are properly carried out 

14. Report to higher management aU pertinent items and field activities vital to parkmg security and 
affecting the efficiency of operations. This/her includes traffic and parking patterns which the 
supervisor notes during personal inspection. 

15. Maintain proper Uaison with Port Authority representatives on day to-day operational problems. 

16. Conduct field inspections on a regular basis and report deficiencies to the Operations Manager 
where Port Authority corrective action is required. Subnut reports to Supervisor-in-Charge or 
hi^er contractor management as conditions warrant. 

17. PhysicaUy in^>ect vehicles operated by the Contractor for cleanliness and damage, and report 
findings to Supervisor-in-cluffge for corrective action. 



18. Supervise pre-cashiering stations at locations if required to satisfy operational needs. 

3. Worlcstation Supervisor 

The following job description is for the Revenue Control System Woricstation Supervisor 

1. Must master aU of the job functions and responsibiUties of the Cashiera, supervise them, and 
render such advice and training to them as necessary. 

2. Possess significant computer training to enable him/her to train cashiers and to correct problems 
that may result fiom m^fimctioning of the equipment or its improper use. 

3. Must be in constant communication with Cashiers and take ̂ propriate action to clear any 
situation in the lanes. 

4. Must be in communication with patrons and be able to solve a patron's problem at entry lanes, exit 
lanes and Pre-cashiering Machines. 

5. Must be able to effectively commimicate with management vendor support people, and other 
entities operating at the Auport 

6. Must be able to understand and use the RCS system. 

F. CLERICAL 

1. License Plate Inventory/Pre-Cashier Clerk 

Under the direction of the (jeneral Manager or the Paricing Operations Manager, the License Plate 
Inventory (LPI) Clerk is responsible for the day-to-day maintenance o£inyentoiy procedures and 
related con^uter-assisted operations. In carrying out these fimctions, the LPI/PRM Cleric shaU: 

1. Review various management reports fiom the computer system andiakes appropriate action to 
resolve exceptions. ^ . •.-• v'ff̂ t̂iv̂ itfe'i-̂  •.-• 

2. Cjenerate daUy Lot Checkers Schedules. ^ l^j-l;^^^^^^ !: 

3. Program and upload the License Plate Inventory equipramt^v^^^^^^^^^ 

4. Cjenerate reports from various screens matching license p l a t e s ^ y i f e i ^ s ^ e ^ vehicles. 

5. Generate monthly reports. ^.'̂ ^i 

6. Report abandoned vehicles (over 30 days) to tiie Port ^ y ^ S f ^ S B ^ t t ^ ^ ^ ^ t r a t o r . 

7. Maintam detailed records of aU vehicle inventoiy a d j u s ^ g ^ ^ ^ L t o g r e a s o n s to substantiate 
the revisions. ' "'̂  



8. Assure cooperation with Port Authority Facility and Audit personnel engaged in reviewing the LPI 
inventory, procedures and computer operations. 

9. Initiate rq>orts to the General Manager, as requested, regarding functions and responsibiUties. 
Reports problems to the General Manager. 

10. Maintain close Uaison with the Port Authority Systems Administrator for RCS. 

11. Maintain close Uaison with General Manager. 

12. Assure cooperation with Port Authority FaciUty and Audit personnel engaged in reviewing LPI 
inventoiy procedures and computer operations. 

Pre-Cashiering/Pav on Foot Function (PRM/PQF) 

1. Generates PRM/POF reports. 

2. Searches and resolves PRM/POF malfunctions, 

3. Assist patrons having problems with the PRM's/POF*s re: stock tickets, credit cards, and money 

2. Administrative Clerk 

1. Abide by and insure adherence to the internal poUcies, rules, procedures and regulations of the 
Port Authority as appUcable at tiie faciUty. 

2. Maintain close and proper liaison with the Creneral Manager or his/her duly designated 
representative on day-to-day internal problems. 

3. Maintain close Uaison with members of the Port Authority Audit Division on matters of revenue 
accountabiUty and security. 

4. Be responsible for achieving an acceptable level of pubUc relations by answering patron complaint 
inquiries at the FaciUty. Also includes handling all patron refunds, 

5. Assure the timely submission of required operational and administrative reports to Port Authority 
management regarding pertinent parking lot activities and performance. Oversee aU administrative 
activities carried out by subordinate personnel. 

6. Review the purehase of si^Ues, services, and materials associated with the administration and 
operation of the parking faciUties in accordance with the contract. This includes the approval of all 
bills with respect to the above. 

7. Review and process all Damage Reports submitted by the Supervisors checking for additional 
information needed to con^lete them properly. Notify patron of our denial of responsibiUty for 
damages and theft of personal property. On a monthly basis send a Damage Report Summary to 

' •< i^ j> 



the Port Authority Transportation Supervisor listing totals of cars stolen, damaged, or other which 
includes theft from vehicle, eto. 

8. Prq)are new timecards each week for aU en^loyees. 

9. Assist General Manager in preparation of reports of a confidential nature. 

10. Distribute Petty Cash, maintain records, reconcfle periodically. 

11. Maintain complete absenteiqism records, check every employee's timecard weekly, record, any 
absenteeism, and maintain personnel file. 

12. Maintain checking account and also reconcile the bank statement at the end of each month. 

13. Prepare Quarterly Sheets for Revenue Clerks 

14. Investigate reports of robberies and forward reports to Port Authority Manager or his/her designee. 

15. Prepare Weekly Payroll Usting all hours for each employee on timesheets. Record sick, vacation 
and adjustment pay on proper records. Review payroll register sheets for each week to insure that 
deductions, increases, hoUday, and vacations and have been handled properly. 

16. Review all vacation requests as well as requests for Leave of Absences and hoUdays. Submit 
requests for vacation to the Manager for his/her review and approval, copy the employee and 
arrange for the employee to receive his/her accrued vacation pay the week prior to his/her leaving. 

17. Forward statistical rq>orts prqiared for the Port Authority to the proper parties within the Port 
Authority each month, consisting of Monthly Revenue Reports, Missing Reports, Stratifications, 
Ticket Revenue Comparison, Tickets Issued/Tickets CoUected. 

• -

18. Oversee typing and clerical duties in siqiport of those activities normally carried out in the 
administration of the pubUc paricing lot operation. 

19. Handle telephone inquiries regarding parking lot activities, and refer unusual requests for 
information to management persormel. 

20. Handle all DisabiUty claims submitted by employees tp be filed with the State Insurance Fund and 
record payments by fund on the payroll. 

3. Revenue Clerk 

Prepare, reconcile, and post aU necessary reports and forms and other clerical work associated with the 
parking operation. Such forms and clerical woric shaU include, aU material tiiat shaU be specified by 
the Port Autiiority fiom time to time, and wiU be subject to audit review by the Port Autiiority. 
DeUvery and disttibution of the forms and reports will be made promptiy wherever and in such 
quantity as tiie Port Autiiority may direct The forms, reports and clerical woric include but are not 
limited to the foUowing: 



1. Daily Tour Reports by each Cashier showing the number of cars, parking durations, and total 
collections. All collections fiom the Tour Reports are compared and summarized. All tour Reports 
by key are checked against the Cashier Terminals, Journal Tape to correspond with the Bank 
Deposit. 

2. Bank Deposit of Collections with night vault deposit. Reconcile, separate, and vaUdate bank 
deposits. Recondle field pickiq^s and receipts with the total collections. VaUdate bank deposits and 
submit to the Port Authority on a daily basis. Check and record all Lost Claim Tickets on the 
Cashier's Tour Report. 

3. Prepare parking stratification reports by lot 

4. Inventory aU operating suppUes. 

5. Post balance due receipts daily. Prepare and mail request for payment notice to patrons every 15 
days. CoUect aU Balance Due Correspondence retumed by the Post Office. 

6. Reconcile cashier exception sheets against detailed cashier report 

7. Maintain a short register for each cashier for the pmpose of recording his/her shortages. Issue a 
shortage sUp and place into the cashier's file. 

8 Compile all reports. Field Pickups. Receipts and Bank Tapes for delivery to the Port Authority. 

9. Check Discount Category Tickets daily record the numbers and value and submit to the Port 
Authority. 

10. PRM/POF Daily Woiksheet - Photocopy aU deposit sheets received and included in the daily 
collection. This includes Credit Cards finom the Cashier Terminals. 

11. Breakdown Sheet - Reconcile aU revenues collected by the cashier and deposited. 

G. Lane Cashier 

The fimction of a **Cashier̂ * is to collect paricing fees fiom patrons as they leave the Airport Parking 
Lots. Normally the parking lot computer.wiU calculate parking fess however, in the event of a power 
outage or computer malfunction, cashier must be able to calculate fees owed. 

1. The Cashier wiU be fiiUy knowledgeable of the Port Authority parking lot rate structure and ensure 
that patrons are properly charged in accordance with the publi^ed rates. 

2. The Cashier wfll ensure the safeguarding of funds and be accountable for overages and shortages. 

3. The Cashier wiU prepare a Daily Tour Report recording by denomination the total number of 
monies and tickets collected, recording any exceptions. 

^ 



4. As directed, the cashier will prepare lost claim-check forms and balance due statements. 

5. The Cashier will be fully knowledgeable on the Port Authority's Revenue Control System 
con^uter terminal instaUed at the exit lane toU plaza. 

6. Provide superior customer service to airport customers. 

EL Lot Checker 

1. The Lot Checker, under the direction of the LPI Clerk, generates a daily inventory of aU vehicles 
parked in the parking lot Lot Checkers shall perform an inventory between 0730 and 1200 hours 
for tiie Long Term Lot and between 0400 and 0630 hours for tiie CTA Lots. The inventory shall 
identify each vehicle in the lot by the State, License Plate Number, the make of the vehicle and the 
color. The aforementioned hours may vary by airport. 

2. After the collection of the data, the Lot checker shall return to the office and the data collected is 
then i^loaded into the conqiuter for the current License Plate Inventory of the vehicles parked 'in 
the lots during that period of time. 

L Traffic Attendant 

1. Under the immediate supervision and direction of the Field Supervisor, change traffic directional 
signs and set up traffic cones to faciUtate the flow of traffic within pubUc parking lots at the 
Airport. 

2. Direct patrons to available paricing spaces within paridng lots when required, and set up barriera or 
traffic cones to prevent unauthorized parking, where necessary. 

3. Direct departing traffic to available cashier lanes to expedite such traffic, T 

4. Report to immediate supervisor pavement failures^cluding^pothplesfandiaUother deficiencies 
witii regard to the physical condition of the parking lots^ 

5. Perform other related duties as dkected by the supervisor. : Ĵ ', 

Section 29. POST COVERAGE 

(a) The Port Authority will condensate tiie Condactor for po^t^hmj^ |̂Ppst hours include only tiiat 
time at which an enq)loyee is on his/her post. Post hpim^n^mcjude roll call, trmroprtation 
to or fiom the roU caU location, meal breaks, rest b r g ^ ^ n ^ ^ ^ ^ off post ^ S f 

ISOTera^SSfetNejfflntinttous^dgir^ffiegS^ 

(b) The Contractor shaU, at its expense, transport e m p l o ^ ^ ^ ^ ^ ^ ^ area to tiieu assigned 
posts at the start of the tour and return them at the i 



(c) Roll caU time prior to the commencement of actual post coverage is not to be considered post 
coverage hereunder and will not be included in the post hours for which the Port Authority is to 
be billed, (however, such time will be mcluded for the purpose of computing the minimum 
combined Average Hourly Wage and Supplemental Benefits) as set forth in the Contract. 

/Lane CkhJCTS and A!Set(Trafficr>'̂ dtend^^ 
^periods and will not be pennitted!to,rcan^^ Meal and reUef 
periods must not be combined. Thej^n^ct^^HaUprovide^Iji^Cashiersformealan^^ 
iperic js"and t̂fiisl̂ Uef,time"sHill notSe ĉ ^ 
'^^^^ld:»n1)fb^6iUla5SfigPOTt^Autii^^ 

The Contractor shall ensure tiiat all Contract staff shaU be well groomed, neat and clean m ^ipearance 
without display of excessive ornamentation including visible body piercing or extra long fingernails 
while on post. No large earrings, personal cell/wireless telephone, compact disc player. AM/FM 
radios, portable television sets, smoking, consumption of food, drinks or alcohol are allowed while on 
post. 

Section 30. QUALIFICATIONS OF EMPLOYEES 

The Contractor shall furnish competent and adequately tramed personnel to perform the service 
hereunder. Prior to assigning any personnel to the Contract as General Manager, Parking Operations 
Manager, Supervisor-in-Charge or Field/Office Supervisor, the Contiactor shall furnish to the Port 
Authority the references of flie proposed individuals detailing their experience and qualifications 
within the past five (5) years for the position for Port Authority review and ^iproval. The Contractor 
shall employ staff meeting all of the following quaUfications: 

1. AbiUty to deal with and maintain an effective working relationship with Port Authority staff and 
the general pubUc. 

2. AbiUty to effectively use interpersonal skills in order to resolve customer problems and 
complaints. 

3. AbiUty to communicate in EngUsh. 

4. Abflity to perform normal or emergency duties requiring moderate to arduous physical exertion, 
such as stmding or walking an entire tour, climbing stairs, Ufting and carrying baggage weighing 
i^ to 50 lbs, and exposure to severe weather conditions for an entire shift. 

Will reqmre periods of prolonged standing. May not have less than 20/30 corrected vision in each 
eye, color confusion or impaired color and depth perception, or inq>aired hearing. Prior to the 
Commencement Date and prior to the hiring of all new employees, and randomly thereafter at the 
request of the Port Authority, aU contract employees must take and pass a physical examination 
and drug screening test including a conq>rehen5ive ten panel drug screen or its equivalent to 
include screens for the foUowing, arranged for by the Contractor and administered at the sole cost 
and expense of the Contractor, which indicates general good health without physical defects or 
abnormaUties which would interfere with the poformance of the duties hereunder An independent 
firm (other than the Contractor and who shall be approved by the Port Authority) shall conduct the 
chug screening. This shall be conducted at no cost to the Port Authority. 
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Amphetamines Codeine - if indicated 
Barbiturates Benzodiaze penes 
Morphine - if indicated Cocaine 
Marijuana PhencycUdine (PCP) 
Methaqualone Methadone 
Opiates Propoxyphene 
6MAN- if indicated 

5. Cashiers, Lot Checkers, Traffic/Valet Attendants, Administrative/Revenue Clerical shall possess a 
high school diploma or a general high school equivalency diploma. 

6. Regional Manager, Cjeneral Manager, Parking Operations Manager, All Supervisors. Human 
Resource - Traming Manager, shaU possess a minimum of 60 degrees of college credits; or be 
quaUfied as a Certified Parking Facility Manager by the National Parking Association; or be 
quaUfied as a Certified Administrator of PubUc Parking by The International Parking Institote; and 
possess a valid New York or New Jersey Driver's License. All such quaUfication must be obtained 
and presented to the Port Authority within six(6) months upon commencement of the Contract. 

Upon the Commencement Date of the Contract and at any time during the period of the Contract tiie 
Contractor shall fiimish the Manager at no expense to The Port Authority, information concerning the 
requirements and quaUfications of the Contractor's personnel as Usted above and shall submit evidence 
substantiating said quaUfications and requirements to the satisfaction of the Airport Manager. 

Section 31. TRAINING PROVIDED BY THE CONTRACTOR 

All new personnel suppUed by the Contractor shaU, prior to and throughout the term of this 
Agreement receive the initial training as herein defined below to the satisfactory of the Port 
Authority, designed to enable them to perform the functions demanded. If any of such personnel do 
not perform the services to be furnishwi hereunder in a manner satisfactory to the Port Authority, the 
Contractor shall immediately remove any such personnel and replace them with personnel who can 
and shall perfoim satisfactorily. 

Initial and recurrent training for aU employees shall be mandatory. ^ t i a lWd recurrenttraining shaU 
LbXtiie.solii^irandrespoiisibiUtyoftfiCContractor.irhe Contractor wiU be responsible for all 
training materials including but not limited to, manuals, sUdes and videos, and for conducting all 
training. The initial training Program shall be at least five (5) working days in duration for cashiers; at 
least six (6) working days for Supervisors and at least three (3) working days for Valet/Traffic Lane 
Attendants/Lot Checkers. The training will require the preparation of both an instructor and 
participanfs training manual. The content of the initial and recurrent training shall be developed by 
the Contractor subject to the prior and continuing approval of the Airport Manager or designee and 
shaU include but not be limited to the foUowing: 

(a) Cashier Procedure Training. 

(b) Understanding, Meeting and Exceeding tiie Customer's needs, incorporating all relevant 
provisions of the Port Authority's Airport Standards manual. 
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(c) Geographic Orientation, Indoctrination and Administration. 

(d) Airport Operations - Familiarization with the services provided at the Airports. Airline 
locations. Ground transportation services. 

(i) FaciUty Communications: 

(u) Professional Telephone conduct 

(iii) Airport Terminology - Phonetic Alphabet 

(iv) Effective and ̂ spropriate Oral and Interpersonal Communications 

(v) Handling Customer Complaints 

(f) Understanding the needs and concerns of handicapped customers and how to address these 
needs. 

(g) Duties and Reporting Relationships 

(h) Post Identification and Work Schedules 

(i) Famiiiarization of Forms - (as q)pUcable) Completion of an ̂ )propriate tour report 

(j) Appropriate Ethics and Conduct 

(k) Professional .^jpeaiance Standards 

(I) .^)propriate Emergency Contacts 

(m) In-service and Refresher Traming 

(n) Traffic Safety 

In addition, all Si^iervisors wiU be required to complete a supervisory skills course. This/her course -
wiU cover the foUowing topics: 

(a) Leading and motivating employees 

(b) Effective discipline 

(c) Maintaining a safe work environment 

(d) Conflict resolution 

(e) Incident reporting and proper log entries 

38 



(f) Radio communications 

(g) Managing a diverse workforce 

Section 32. EMPLOYEE RETENTION AND TURNOVER 

The Contractor is required to maintain a stable work force by seeking to employ and retain employees 
who are qualified and weU suited for the job functions, ff the employee turnover rate exceeds twenty 
percent (20%) per year, the Contractor wiU submit a comprehensive plan/program that outimes how 
excessive turnover will be curtailed. In addition, if the turnover rate exceeds twenty percent (20%) 
over a 12-month period, the Port Authority shall have the right to tenninate the Contract upon thirty 
(30) days notice to the Contractor. 

Section 33. QUALITY ASSURANCE 

(a) En^loyee Files 

The Contractor wiU be required to maintain files on each enqiloyee. These files must be kept at the 
Space and wiU document the employee's qualifications and any other information relative to their 
performance under this Contract. AU of the above material shall be retained by and become the 
property of the Port Authority. 

(b) Discipline Program 

The Contractor shall develop and implement a progressive disciplinary program subject to the 
£q)proval of the Port Authority within thirty (30) days of the Commencement Date. 

(c) Customer Service Enhancement Programs 

The Contractor is required to ensure that aU services provided hereunder are performed with an 
emphasis on courteous, positive and effective customer service. This requires the Contractor to 
maintam a stable workforce whose knowledge of customer service duties grows with experience and 
tenure, and a workforce which is rewarded monetarily through incentives, bonuses and wage 
increases. The Contractor agrees to develop, implement and maintain throughout the term of this 
Contract, and during the Option Periods if any, an Employee Recognition and Incentive Program, 
which shall be developed, maintained, and amended, from time to time as may be required, by the 
Contractor with the ̂ iproval of the Airport Manager. The program shall include, but not be limited 
to, designating recognition and incentive categories, the type, amount and firequency of awards, 
criteria and eUgibiUty requirements, approval and distribution procedures and other means of 
recognizing and rewarding employees who provide superior service to customers and who otherwise 
inqnove customer service and employee attitudes toward customers under this Contract The 
C<mtractor shaU commit the estabUshed program to writing and shaU be required to provide 
documentation as required and approved by the Airport Manager or his/her designee. 
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The Contractor will submit a semi-annual report and a Business Plan that wiU address the Contractor's 
suggested ideas on operations, rates, customer service and faciUties improvements. This report wiU 
become the basis for a conference between the Contractor and the Port Authority to implement ideas 
tiiat will ultimately lead to better service for our customers. The semi-aimual report shall contain the 
foUowing: 

> Customer service issues and resolutions over the past three months. 
> Innovative ideas for new customer initiatives. 
> Pricmg recommendations, mcluding '*back - up** analysis to mclude: 

1) a study of the duration of car stays m each pubUc parking lot; 
2) where necessary, or preferable, rate options for the Authority to examine; 
3) an estimate of tiie impact of any proposed change; 
4) a Usting of parking rates at other airports or locations used in analysis, including 

the parking rates for the airport's off-airport competitors. 
5) Staffing schedule recommendations; 
6) FaciUties condition reports and improvements and repairs; 
7) Any other recommendations for firrther enhancing of service. 

(d) Management Incentive Programs 

The Contractor may, at its sole cost and expense, bring to the attention of the Port Authority any 
suggestions it may have (hereinafter 'the I^posal**) which wiU lesnit m (x) an improvement m the 
operation under the Contract and (y) cost savmgs to the Port Authority under the Contract, provided, 
however, any reduction of staffing levels in response to a decrease in paricing activity levels do not 
qualify for payments under this Section. All suggested improvements must be in writing setting forth 
tiie foUowing: 

(i) A summary setting forth the specific program the Contractor wishes to implement 
includmg. without Umitation, the creation, development deUvery, installation, and 
implementation thereof; 
(ii) The technology involved in bringmg the program to fiuition; 
(iu) The timetable for implementation; 
(iv) The annual quantifiable cost savmgs (hereinafter "Projected Cost Savmgs**) anticipated 
during the first year of implementation of the program; and 
(v) Any other relevant information including aU materials. suppUes, devices, equipment tools, 
services and products required to develop, implement and execute the program. 

(A) After receipt of the Contractor's Proposal, tiie Port Authority shaU review the Proposal and tiie 
proposed Projected Cost Savings. The Port Authority hereby agrees to give a fair and fuU review of 
the Proposal and, provided aU materials are timely sitimutted by the Contractor, no later than sixty 
(60) days after its receipt fiom the Contractor, the Port Authority shall advise the Conn-actor of the 
Port Authority's election to: 

(i) Accept the Proposal; or 
(u) Accept tiie Proposal subject to revisions agreed upon by tiie Port Authority and tiie 
Contractor; or 
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(iii) Reject the Proposal in its entirety. 

The Port Autiiority may, but shall not be obUged to, provide any reason(s) for tiie rejection of a 
Proposal. 

(B) Upon acceptance of the Proposal by the Port Authority under subparagrsq)hs (i) or (ii) in 
paragr^h (b) of this/her Section, the Conn-actor shaU immediately proceed to develop and implement 
the program within the time period originally specified in its notice to the Port Authority. The 
Contractor shaU not make any revisions to the Proposal without the prior written approval of the Port 
Authority. 

(C) AU materials, suppUes, equipment tools, technologies and products purchased by the Contractor 
in support of the Proposal accepted by the Port Authority shaU become and remain the property of the 
Port Authority. 

(D) In the event that the Port Authority rejects the Proposal in its entirety pursuant to subparagraph 
(b) (iii) above, the Contractor hereby understands and agrees tiiat aU costs expended by the Contractor 
and in any way associated with its presentation of the Proposal to the Port Authority shall be home 
solely by the Contractor. 

(E) On the tenth day of the first fuU month foUowmg implementation of a Proposal finaUy accepted 
by the Port Authority, and during each month during the first year of operation of the program, the 
Contractor shall submit to the Port Autiiority a statement setting forth the costs incurred by the 
Contractor in the base period, as hereinafter defined, and the costs incurred by the Contractor in the 
preceding month. The difference between such costs shaU represent the cost savings derived fiom the 
implementation of the Proposal. On the tenth day of the month foUowing the end of the twelfth month 
during which the program is in operation, the Contractor shaU submit to the Port Authority a certified 
statement setting forth the montiily breakdown for the entire twelve month period showing the costs 
saved by the Contractor after program implementation, together with such other detailed hiformation 
the Port Authority may request Within thirty (30) days of receipt of such certified statement Aie Port 
Authority wiU pay to the Contractor fiffy (50%) of the amount derived by subtracting the costs saved 
by the Contractor after program unplementation from the costs incurred during the base period, 
subject to adjustments provided in the Contract, as herein amended. 

(F) Without in anyway limiting the foregoing, the Port Authority may woric jointiy with the 
Contractor in identifying further means to improve the operation under the Contract and reduce costs. 
In such event the Contractor shaU be responsible to develop any such Proposal and submit the same to 
the Port Authority for further consideration and review aU in accordance with paragraph (a) above. I^ 
after such review of tiie Proposal by tiie Port Authority, the Port Authority rejects the Proposal, tiie 
Port Autiiority shaU reimburse the Contractor for aU necessary costs incurred in the develt^ment of 
the Proposal. 

(G) As used herein "base period*' shaU mean the thirty or thirty-one day monthly period immediately 
preceding the implementation of the Proposal. 

(e) Complaints, Refunds and Suggestions 
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The Contractor, witiiin two business days of its receipt of a complaint, suggestion, observation or 
request for a refund as to the Service (hereinafter coUectively called **the Complaint") by any user of 
the Service or other members of the general public, shaU mail its response thereto, and a refund where 
appropriate, sunultaneously delivering a copy thereof, together with a copy of the complaint to which 
the Contractor is replying, to the Manager or his/her designee. If such response indicates that a further 
response may be forthcoming, or reasonably raises the expectation of a further response, the 
Contractor shall make such additional response(s) whenever the situation and good pubUc relations 
require such action (simultaneous copy to the Port Authority as aforesaid). In addition, the Contractor 
agrees to make such response(s), including written and/ or oral communications as the Manager may 
direct with respect to the nature (botii form and substance) of such response(s). 

(f) Credit Card Program 

The Contractor shaU maintain and administer a program providing airport-paricing patrons the ability 
to pay parking fees via VISA. MasterCard, Discover, Diners Club and American Express. The 
Contractor shall enter into an agreement with an independent third party (hereinafter the credit card 
processor) for the provision of such services, during the period of the Contract and option periods, if 
any. The Contractor hereby agrees that it wiU at aU times engage in arms length transactions with the 
credit card processor so as to achieve and secure fair and equitable prices. The Contractor shall 
reserve the right in its agreement with the credit card processor to terminate such agreement without 
cause upon thirty (30) days' notice at the discretion of the Port Authority. The agreement with the 
credit card processor shall, in any event, expire upon the termination or earUer expiration of this 
agreement. Payment of all transaction fees associated with the credit card programs wiU be the 
responsibiUty of the Port Authority. 

Section 34. Uniforms 

(a) The Contractor shaU provide and pay for a distinctive uniform for aU of the Contractor's personnel 
acting as Lane Cashiers, Valet/Traffic Attendants. Field/Office Supervisors and Lot Checkers at 
the Airport. Without limiting the generaUty of any other term or provision hereof, initial supply 
costs and aU subsequent costs attendant with the cleaning and replacement of the aforementioned 
uniforms shaU be borne solely by the Contractor. At the expiration or earUer termination of the 
Contract, the uniforms shaU be and become the sole property of the Port Authority. A Port 
Authority patch shall be affixed to each shirt, vest, jacket blazer or outer garment as directed by 
the Port Authority. The Contractor's personnel shaU not wear any insignia, badges, buttons, 
patehes or embroidered emblems or letters, which identifies the Contractor's company or corporate 
name. The basic uniform wiU also include foul weather and winter gear. The Contractor shall 
supply its personnel, at no cost to the Port Authority, with related uniform equipment as specified 
herein. 

(b) The Contractor shaU be responsible for ensuring that its employees at aU times wear their required 
Uniform and appropriate shoes and.it shaU cause its employees to change to fi-eshly cleaned and 
pressed uniforms at least once every other day. Uniforms shaU be suppUed in the minimum 
quantities indicated in Paragraph "e" of this Section. 

(c) The Port Authority may require the Contractor to affix certain distinctive insignia or shields on the 
uniforms worn by its personnel. The Port Authority shaU supply such insignia to the Contractor. 
All such insignia must be retumed to the Port Authority at the termination of the Contract. The 
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Contractor shall be liable for loss of any or all insignia or equipment provided by the Port 
Authority. 

(d) The Contractor shall provide and its employees shall wear, carry or display as required by the 
Manager, a badge, number or some other sqipropriate means of picture identification, which shall 
be subject to the prior and continuing consent of the Port Authority in writing. None of the costs 
of such badges, means of identification and imiforms (or replacements hereof) shaU be reimbursed 
to the Contractor. 

(e> Each Traffic Attendant, Valet Attendant Lane Cashier and Lot Cliecker uniform shall consist of 
the foUowing: 

(12) Twelve shfrts - six (6) wmter long sleeve and six (6) summer short sleeve 
(1) One belt 
(6) Six pairs of slacks or skirts or combination thereof- summer weight (3 pairs) 

winter weight (3 pairs) 
(2) Two pau" wmter gloves - black (Traffic/Valet Attendants & Lot Checkers) 
(2) Ties (safety)/scarves/tuUps 
(2) One iiat winter/one hat surruner 
(1) One pair shoes - black (safety - aimual replacement for Cashiers, bi-aimual for ' 

others) 
(1) Safety Vest and Wand - Traffic Attendants I 
(1) One raincoat - Traffic Attendants, Valet Anendants, aiul Lot Checkera { 
(1) Winter ear protector - Traffic Attendants, Valet Attendants, and Lot Checkers ^ 
(1) One winter parka )] 
(2) Two sweaters i! 

Females are permitted to wear either skuts or slacks while on duty. i 

(f) In addition to items set forth in paragraph (e) above each Valet^ield/Office Siq>ervisor and I 
Field/Office Supervisor - in - Charge uniform issue shall consist of the foUowmg: I! 

(1) One raincoat with hat protector || 
(2) Two dress blazers - summer/winter weight 

Females are pemutted to wear either skirts or slacks while on duty. 

(g) If the Contractor is unable to provide its employees with unifonns as specified above for a period 
of up to forty-five (45) days after the commencement of the Contract the Contractor, shaU not be 
deemed in default hereunder provided, however, that aU employees during said period shaU be 
properly and uniformly dressed in a style and color uniform utilized regularly by the Contractor 
and subject to tiie prior qiproval of the Airport Manager. Effective forty-five (45) days after the 
commoicement of the Contract Paragrsqih "(h)" of this Section shall be deemed nuU and void and 
Paragnq)hs "(a)" through "(e)" above shaU be controlling, and all uniform requirements and 
specifications shaU be deemed in full force and effect. 

(h) Without limiting any other terms or provisions of the Contract failure of the Contractor to provide 
that each Valet Att^idant Lane Cashier, Traffic Attendant, Lot Checker, Field/Office Si^ervisor 
and Siqjervisor - in - Charge is suitably attired and outfitted wfll be deemed a breach of the 
Contractor's obUgations hereunder. Employees wiU not be permitted to work their assigned tour 
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unless properly attired in accordance with the provisions of this Section and liquidated damages, 
as set forth in Section 9 will be appUed. 

Section 35. RADIO EQUIPMENT 

(a) The Contractor shall furnish at its sole cost and expense for use by Supervisors or others 
performing services under this Contract and maintain in good repair and operating condition, 
portable two-way radio voice communications equipment including antennas, power suppUes. 
batteries and other equipment associated therewith cqiable of adequate communication throughout 
the Airport for aU the above employees on duty on a single fioquency, unless otherwise directed by 
the Port Authority. The Contractor shaU obtam FCC (Federal Communications Comrrussion) and 
all other licenses, permits or ̂ iprovals (grants and options) as required to operate said equipment 
at the Airport and the Contractor shall immediately correct any conditions of interference affecting 
radio operations. As determined by the Port Authority, this equipment includes spare batteries, 
plus a contingency of radios above and beyond the current amount required. It shaU be incumbent 
i ^ n the Contractor that the aforesaid radio equipment to be suppUed shall be suitable and 
compatible for operation on the Airport and must include a "tone pack" identifier. The Contractor 
wfll be responsible to ensure that maintenance or repair and replacement of all radios is such that 
all tours and posts wfll have a fuU complement. An inventory of radios and equipment must be 
submitted with the monthly invoice. 

Airport 
Newaric 
Kermedy 

LaGuardia 

# Of Radios 
50 
60 
20 

(b) In the event the Contractor fails to repair or maintain all radio equipment tiien in as much as the 
damage and loss to the Authority, including disruption of the operation of the service which will 
result from the lack of a sufficient number of radios to satisfactorily provide the service can not be 
calculated and wiU be incapable of determination in Ueu of and in Uquidation of damages for such 
breach, the amount payable by the Port Authority to the Contractor hereunder shall be reduced in 
the amount set forth in Section 9 per day for each radio that falls below the number estabUshed by 
each Airport as necessary for this service resulting from such misuse or lack of normal user care, 
said amount or amounts to be paid by the Contractor to the Port Authority or be deducted firom any 
sums due in owing fiom the Port Authority to tiie Contractor as the Port Authority shaU determine 
fiom time to time in its sole discretion. 

(e) The Contractor shall only use such radio frequency in the maimer and to the extent directed by 
the Port Authority so as to assure that the use of such frequency compUes with any and aU of the 
FCC requirements. The Port Authority shaU have the right to physically observe tiie Contractor's 
use of the radio equipment 

Section 36. SPACE PROVIDED BY THE PORT AUTHORITY 

(a) The Port Authority will furnish to the Contractor, subject to space availabiUty without charge, non­
exclusive space at the FaciUty for office purposes, lavatory and washroom faciUties for the 
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employees of the Contractor in connection with its performance of the Service under this Contract 
(said area hereafter called '*the Space"). Space will also be provided to the Clontractor by the Port 
Authority, subject to space availabiUty, for the storage of the Contractor's equipment materials 
and siqjpUes used on the FaciUty also without charge to the Contractor. Said f^iUties and/or space 
ShaU be as designated by the Ahport Manager and may be teiminated and/or changed at any time, 
and fiom time to time at his/her discretion. The Contractor shall keep said Space at all times m a 
clean and orderly condition and ̂ pearance and shall repair any damage thereto caused by the 
Contractor or its employees. The Contractor must furnish office fiinuture, suppUes, telephone 
equipment and telephone service for the Space. The Contractor shall pay directiy to the suppUer 
thereof for any charges with respect to the use of such phones. The Contractor acknowledges that 
it has examined the Space carefuUy and hereby accepts the same in its present condition. 

In addition the Port Authority shall furnish for use by the Contractor without charge solely in the 
performance of its obUgations hereunder and for no other purpose whatsoever, an appTOpriate 
amoimt of covered and enclosed area (building space) at each Airport to be used by the Contractor 
for storage, employee's lockera, and for clerical and management functions, all solely in 
coimection with the operations of the Contractor under this Agreement. Ail such areas and every 
simiUr area hereafter furnished in accordance with paragr^h (b) of this Section are hereinafter 
coUectively caUed **tiie Space." 

(b) The Port Authority shaU have the right in its sole discretion from time to time upon twenty-four 
(24) hours notice to the Contractor, to fiimish one (1) or more additional areas at the Airport to the 
Contractor for the purposes provided for in this Agreement or to withdraw portions of the Space 
from such use, and to substitute different areas at the Airport for portions of the Space described 
herein or hereafter furnished. From and after any such notice, the additional or substituted area 
shall be deemed to be Space under this Agreement and aU the terms, provisions, covenants and 
conditions of this Agreement shaU qiply thereto, and the Contractor shaU operate on the additional 
or substituted area or cease operations on the withdrawn area, as the case may be, aU in accordance 
with such notice. The Port Authority shaU have the right to substitute different building space at 
any time and from time to time for tiie storage, locker and office purposes stated above, and shall 
pay the expense of removal to such different building space. In the building space only, the Port 
Authority wiU provide by using existing faciUties, electricity in reasonable quantities for Ughting 
and the raergizing of business machines, heating, to a reasonably comfortable temperature during 
business hours on business days from November to May, and air-conditioning, to the extent 
existing faciUties area capable of siqiplying the same. 

(c) The Contractor acknowledges and agrees, that it has examined the Space carefiflly and hereby 
accepts the same in its present "as is" condition. The Contractor shall repair aU damage to the 
Space and all damages to fixtures, improvements, and personal property of the Port Authority 
which may now or may hereafter be located thereon, which may be caused by the operations of the ! 
Contractor under this Agreement or by any acts of omissions of the Contractor, its officers, agents, 
employees or representatives whetiier the damage occurs during tiie course of theu en^iloyment by 
the Contractor or otherwise. None of the costs of such repairs shaU be reimbursable by tiie Port i 
Autiiority or included in expenses witiun tiie meaning of Section 3 of tiiis Agreement 

(d) The Port Autiiority by its officers, en^loyees, and representatives shaU have flie right at all times 
to enter upon the fiiciUties and Spaces provided to the Contractor for tiie purpose of tiie same, for 

45 



observing the performance of the Contractor of its obUgations under this Contract and for the 
domg of any act or thing which the Port Authority may be obligated or have the right to do under 
this Contract or otherwise. Without limiting the generality of the foregoing, the Port Authority 
shaU have the right for its own benefit or for the benefit of others at the FaciUty, to maintain 
existing and fiiture utiUty systems or portions thereof on the faciUties and Space and to enter upon 
the faciUties and space at reasonable times to make such repairs, replacements, additions or 
additions as may, in the opinion of the Port Authority, be deemed necessary or advisable. It is 
understood, that the foregoing shall not impose or be construed to impose upon the Port Authority 
any obUgations to mspect construct or maintain or to make repairs, replacements, alterations or 
additions, or shaU create any liabiUty for any failure to do so. 

(e) Upon the expiration or earUer temiination or revocation of this C ôntract or upon the substitution of 
areas provided by the Port Authority pursuant to this Connect the Contractor shafl promptiy 
vacate the faciUties and Space and leave the same in the condition existing as of the 
commencement of the Contractor* s occupancy or use thereof̂  reasonable wear and tear expected. 

(f) Except at the direction of the Port Authority, the Contractor shaU not move vehicles in the Space 
or remove any vehicle fiom the Space. 

(g) The Contractor shafl conduct aU operations hereimder in an orderly and proper manner so as not to 
annoy, disturb or be offensive to others at the Airport The Port Authority shafl have the right to 
object to the Contractor regardmg the demeanor and conduct of the Contractor's employees, 
invitees and those doing business with it whereupon the Contractor wiU take all steps necessary to 
remove the cause of the objections. 

(h) The Contractor shall adopt methods and procedures, and cause its employees to con^ly with the 
same, to keep the Space in a neat and orderly conditiorL 

(i) The Contractor shafl observe and comply and execute the provisions of any and aU present and 
future federal, state and municipal laws, rules, regulations, ordinances, orders and directions and 
all present and future Port Authority rules, regulations and standards which may fiom time to time 
during the effective period of this Agreement, be promulgated by the Port Authority for reasons of 
safety, health, preservation of property or maintenance of a good and orderly ^>pearance of the 
Space or the Airport, or for the safe and efficient operation of the Space or the Airport. The Port 
Authority agrees that except in cases of emergency it shaU give notice to the Contractor of every 
rule and every regulation adopted by it at least five (5) days before the Contractor shafl be 
required to comply therewith. 

(j) The Contractor shall not do or permit to be done anything on the Space which may interfere with 
the effectiveness or accessibiUty of any sprinkler system, alarm system, fire hydrants and hoses 
mstaUed or located in the Space or which may result in the creation of maintenance or a nuisance 
on or at the Airport. 

(k) The Contractor shaU maintain aU fixtures, equipment and personal property in the Space in first-
class operating order, condition and q}pearance at all times, making aU repairs and replacements 
necessary therefore, regardless of the cause or condition necessitating any such repair or 
replacement In addition to the repah obUgation set forth in this Agreement the Contractor shaU 
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also be responsible for painting and performing such minor repairs, to the extent ^)proved by the 
Port Authority, to be included m expenses as described in Section 3 of this Agreement. The 
Contractor shall be solely responsible for aU costs and have sole responsibiUty for cleaning of the 
building space. 

(I) The Contractor shall immediately notify the Port Authority if any striping, relamping or snow 
removal is needed at the Space or if any portion (or all) of the Space or of the equipment fixtures, 
fencing and paving is destroyed, damaged or in need of repau, without regard to the cause of such 
destruction, dam^e or need for r^air. 

(m) The Contractor shall daily collect and remove rubbish and debris fiiom all cashier booths for 
collection and disposal as directed by the FaciUty Aiiport Manager. Further, the Contractor shall 
remove snow and ice fiom the exit lanes to a distance of thirty (30) feet in each direction fiom the 
door of each cashiers booth. None of the costs of performing the above operations shall be 
reimbursable to the Contractor, provided, however, the Port Authority will provide shovels and 
salt in connection with such operations. All garbage, debris, and other waste material (whether 
Uquid or soUd) arising out of or in connection with the Contractor's operations in the waste 
receptacles provided by the Port Authority for collection and removal by others. The Contractor 
shall not be permitted to thrown, discharge or disposed into or upon any land area or waterway 
surrounding or bounding the FaciUty. 

(n) Except with the prior written ^proval of the Port Authority, or as specifically authorized or 
required hereunder, the Contractor shafl not erect maintain or display any signs, postera or 
advertising on or about the space or else where at the Airport but if directed by the Port Authority, 
the Contractor shall erect, maintain and display such sign or signs as the Port Authority may from 
time to time require. In such circumstances, the cost of such signs shall be reimbursable expenses 
within the meaning of Section 3 of this Agreranent Interior signs affecting public safety and 
security shaU be in accordance with established procedures and the ̂ )proval of the Airport 
Manager. 

(o) The Contractor acknowledges that the Port Autiiority may enter into a conU^t witii a third party 
contractor for the clearung of the Space. The Contractor agrees to adopt such procedures as may 
be directed by the Port Autiiority to determine if the cleanmg contractor is adequately performing 
its cleaning obUgations and to such end the Contractor shall report to the Port Authority in the 
manner and at the times directed by the Port Authority regarding the cleaning connactor*s 
performance under the cleaning contract The Contractor understands and agrees that it will not be 
paid or reimbursed for performing services under this paragraph (o). 

Section 37. CONSTRUCTION BY THE CONTRACTOR 

The Contractor shafl not perfonn any maintenance or repairs, nor erect any structures make any 
improvements or do any other construction work on the Space or elsewhere on the Airport, or alter, 
modify or make additions or repairs to or replacements of any existing structures or inq)rovements, or 
instaU any fixturos (other tiian trade fixtures) removable without injury to the Space witiiout tiie prior 
written q)proval of die Port Autiiority, or his/her designee. In tiie event any construction, 

47 



improvements, alterations, modifications, additions, repairs, or replacements are made without such 
^proval, then upon notice so to do, the Contractor will remove the same, or at the option of the Port 
Authority, cause the same to be changed to the satisfaction of the Port Authority. In case of any failure 
on the part of the Contractor to comply with such notice, the Port Authority may effect the removal or 
change and the Contractor shall pay the cost thereof to the Port Authority on demand. Furthermore, 
none of the cost of performing any such authorized work nor any reimbursement by the Contractor to 
the Port Authority for any ch^ges in or removal thereof, shall be included in expenses as descril>ed in 
Section 3 of this Agreement. 

Section 38. MAINTENANCE AND INSTALLATION OF SERVICE SYSTEMS 

Notiung, herein shall be construed to Umit or affect the right of tiie Port Authority, its officers, 
employees, representatives or contractors, to mamtain existing and future heating, water, gas, 
electricity, sewage, drainage, Ughting, communications, power, fire-protection, sprinkler, ventilating, 
refiigerating, foel, telephone, communications and other services systems, including all pipes, lines, 
mains, wires, conduits, ducts and equipment an or about the Space, and to enter xspon the Space at all 
reasonable times to nuike such repairs, replacements and alterations as may, in the opinion of the Port 
Authority, be deemed necessary or advisable, and, fiom time to time, to construct or install over, on in 
or under the Space, new systems, pipes, lines, wires, conduits, ducts and equipment and the exercise of 
such rights shafl not be deemed a breach by Port Authority of this Agreement provided however, that 
the Port Authority shafl exercise such right in a manner so to interfere as Uttle as reasonably possible 
with the operations of the Contractor. 

Section 39. CONSTRUCTION AND EXCAVATION WORK 

(a) Notwitiistanding the undertaking by the Port Authority to furnish Space hereunder for the 
operations of the Contiactor, if the Port Authority deems it necessary or advisable to enter upon 
any portion of the Space and for a temporary period to perform excavation, construction or other 
woric thereon, in order to properly operate the Airport or any part thereof or to maintain the same 
or to provide for the security, thereof, the Contractor shafl upon request relinquish to the Port 
Authority, for such temporary period such portion of the Space, and no interference with the 
operations of the Contractor pursuant to this Section shafl be deemed a breach of this Agreement 
by the Port Authority. 

(b) Notiiing contained m tius Section or in Section 37 shafl impose or shall be construed to impose 
upon the Port Authority any obUgation so to maintain or to make repaira, replacements, alterations 
or additions, or to create any UabiUty failure so to do. 

Section 40. (^VERNMENTAL AND OTHER REQUIREMENTS 

(a) The Contractor shaU procure all Ucenses, certificates, permits and other authorization fiom all 
governmental authorities, if any, having jurisdiction over the operations of the Contractor at the 
Airport which may be necessary for the conduct of its operations, and at the direction of the Port 
Authority the Contractor shall procure any of the same which would be applicable if the 
Contractor were acting for its own account and not as agent of the Port Authority. 
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(b) The Contractor shall promptly observe, conq>ly with and execute the provisions of all present and 
future governmental laws, rules, regulations, requirements, ordera and directions which may 
pertain or apply to the operations of the Contractor at the Airport and at the direction of the Port 
Authority shall so act as to any of the same which would apply if the Contractor were acting for its 
own account and not as agent of the Port Authority. 

(c) The obUgations of the Contractor to comply with governmental requirements are provided herein 
for the purpose of assuring proper safeguards for the protection of persons and property in the 
Space. 

(d) The Contactor shall not do or permit to be done any part or thing upon the Space which will 
invaUdate or be in conffict witii any insurance poUcies on any part of the Airport or upon the 
contents of any buildings thereon, or which shafl increase the rate of any insurance on any part of 
the Airport upon the contents of any bufldings thereon, or which in the opiruon of the Port 
Authority may constitute an extra-hazardous condition, so as to increase tiie risks normally 
attendant upon the operations of the Contractor contemplated by this Agreement The Contractor 
shall promptiy observe, comply with and execute the provisions of any and aU present and future 
rules, regulations, requirements, ordera and directions of the National Fire Insiuance Association, 
the Fire Insurance Rating Organization of New York, or any other board, or organization 
exercising or which may exercise similar functions, which may pertain or ̂ iply to the operations 
of the contractor at the Aiiport. If by reason of a failure on the part of the Contractor to comply 
with the provisions of this paragr^h, any insurance rate on the Airport or any part thereof or upon 
the contents of any building, thereon shall at any time be higher than it otherwise would be, then 
the Contractor shall, on demand, pay the Port Authority that part of aU insurance prenuum paid by 
or due from the Port Authority which shafl have been charged because of such violation by the 
Contractor. 

Section 41. PROHIBITED ACTS 

Nothing in this Agreement contained shall give the Contractor the right to seU and the Contractor shall 
not sell, or permit to be sold, any merchandise at or on the Space. The Contractor shall not install, 
maintain or operate on the premises, or elsewhere at the faciUty any vending machines without the 
prior written approval of the Port Authority. No food or beverages shafl be prepared in the Space by 
any of the Contractor's employees and no food or beverages shall be consumed by any of the 
Conbactor's employees in the Space except in the building space as such term is used in Section 37 of 
the Connect and in such other area as may be designated by the Airport Manager. 

Section 42. CONTRACTOR'S REPRESENTATION 

(a) The Contractor affirms that it understands and is enable of efficientiy operating the Authority's 
revenue control system to the system's fuU c^iabiUty, including Ucense plate inventory and space 
control, which will be in place at the commencement of the Agreement If during the term of this 
Agreement the Authority changes or replaces the revenue control system; the Contractor wiU train its 
employees in the proper use of the Authority's existing revenue control system or any other revenue 
control system which the Authority may provide. The Port Authority will reimburse the cost of such 
training to the Contractor. 
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(b) The Contractor represents and warrants that it is financiaUy solvent and has the financial abiUty 
and experience and is competent to perfoim the parkmg lot operations required hereunder, that the 
facts stated or shown in the papers accompanying its Proposal are true, and, if the Contractor be a 
corporation, that it is authorized to do the type of work required hereunder and is quaUfied to do 
business in the States of New York and New Jersey, that it is famiUar with the appUcable federal, 
state, municipal and local laws, ordmances and regulations, if any, which may in any way affect the 
services to be rendered by the Contractor hereunder, that it has carefully examined and studied the 
attachments. Schedules mid Exhibits, in addition to all of the terms and provisions of this Agreement 
and that it is famiUar with the nature of the work, the general and local conditions, and with all other 
pertinent matters and cucumstances^ which may in any way affect the performance of the work that no 
Commissioner, officer, agent or employee of the Port Authority is personafly interested, directiy or 
indirecfly in this Agreement or the compensation to be paid there under, and that no representation, 
statement or promise, oral or in writing of the Port Authority, its Commissioners, officers, agents, or 
employees has induced it to enter into this Agreement except oifly those that may be contained herein. 

Section 43. MISCELLANEOUS 

(a) The csqitions herein are for reference purposes only and shaU not in any way affect the meaning or 
interpretation of this Contract 

(b) Wherever under this Contract written direction or prior written approval or consent of the 
Authority is required, such direction, approval or consent may at any time and from time to time 
be withdrawn or modified by written notice, at the sole discretion of the Authority. 

Section 44. DEFINITIONS 

The foUowing terms, when used in this Agreement shall have the respective meanings given below. 

Basic Lease 

(a) "Basic Lease** shafl mean that agreement of lease respecting airports entered mto by the City of 
New York witii tiie Port Autiiority under date of April 17.1947, recorded m tiie office of ttie 
Register of tiie City of New York. County of Queens, on May 22,1947, in Liber 5402 of 
Conveyances, at pages 319 et seg., as the same has been and may be &om time to time 
siqiplemented and amended. 

(b) "Basic Lease" shaU also mean that agreement of lease respecting marine and air terminals entered 
mto with the Port Autiiority by tiie City of Newark (New Jeraey) under date of October 22,1947 
and recorded in the Office of the Register of the County of Essex on October 30,1947, in Book E-
110 of Deeds, on pages 242 et. s^., the same has been or may be fiom time to time supplemented 
and amended. 

Airport or Faciiitv 

(a) "Airport** or "FaciUty** shaU mean John F. Kennedy International Airport and LaGuardia Airport, 
which in turn shafl mean the land and premises in tiie Borough and County of Queens, in the City 
and State of New Yoric 

50 



(b) "Airport** or '̂ Facility" shall also mean Newark Liberty International Airport, which in turn shall 
mean land and prenuses in the County of Essex, in the Cities of Newaric and Elizabeth and State of 
New Jeraey, and annexed to the Basic Lease. 

Airport Manager or Airport Manaeer 

The term "Airport Manager** shaU mean the person or persons from time to time designated by the 
Port Authority to exercise the powera and functions vested in the Airport Manager of Newark Liberty 
International Airport, LaGuardia Airport and/or John F. Kennedy International Airport at the time of 
this Agreement his/her duly authorized representative. 

Section 45. Entire Agreement 

This Agreement consists of the foUowing: Part I (Sections 1 through 45) Part U and 
Part m and Exhibits A, B, & C and Attachments. It constitutes the entire agreement of the parties on 
the subject matter hereof and may not be changed, modified, discharged or extended except by written 
instrument duly executed by the Port Authority and the Contractor. The Contractor agrees that no 
representation or warranties shaU be binding upon the Port Authority unless expressed in writing in 
this Agreement 

IN WITNESS WHEREOF, tiie parties hereto have executed these presents the day and year 
firat above written. 

THE PORT AUTHORITY OF NEW YORK 
AND NEW JERSEY 

B y ^ x Y - i ^ I J j F A ^ ^ 

. , Titie hUh. r \L^Ac, A.^ ^ ^ . ^ ^ H ^ 
APPPOVED: I l ^ , n , w ^ ^ . . . - ^ - ^ . . . . ^ . . -.--. ^ 

Z P 5 M J . S 2 M S 

'^' ^ " ' *^"'^ FIVE STAR PARKING 

• ^ ' 
By. 

Title r A i i P f /dc^ f .v t g'-P-f/ce 
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STANDARD CONTRACT TERMS AND CONOmONS 

PARTI GENERAL DEFINITIONS 
To avoid undue repetition, tiie following terms, as used in tiiis Agreement, shall be construed as follows: 

Authority or Port Autiiority - shall mean the Port Autiiority of New York and New Jersey, 

Contract Document or Agreement - shaU mean the writings setting fortii the scope, terms, conditions and ; 
Specifications for the procurement of Goods and/or Services, as defined hereunder and shall include, but not be 1 
Urrited to: Invitation for Bid (IFB), Request for Quotation (RFQ), Request for Proposal (RFP), Purchase Order i 
(PO), Cover Sheet, executed Signature Sheet AND PRICING SHEETS witii Contract prices inserted," 1 
"STANDARD CONTRACT TERMS AND CONDmONS," and. if included, attachments, endorsements. j 
schedules, exhibits, or drawings, the Authority's acceptance and any written addenda issued over the name of the 
Authority's Manager, Purchasing Services Division. 
Days or Calendar Days - shaU mean consecutive calendar days. Saturdays. Sundays, and hoUdays, included. 

Week - unless otherwise specified, shaU mean seven (7) consecutive caliendar days. Saturdays, Sundays, and 
hoUdays. 

Month • unless otherwise specified, shaU mean a calendar month. 
Director - shall mean the Director of the Department which operates the faciUty of the Port Authority at which the 
services hereunder are to be performed, for the time being, or his/her successor in duties for the purpose of this 
Contract acting personaUy or through one of his/her authorized representatives for tiie purpose of tiiis Contract. 

Manager - shaU mean the Manager of the FaciUty for the time being or his successor in duties for the purpose of 
this Contract acting personaUy or through his duly authorized representative for the purpose of this Contract. 

No person shaU be deemed a representative of the Director or Manager except to die extent specificaUy authorized 
in an express written notice to tiie Contractor signed by the Director or Manager, as the case may be. Further, no 
person shaU be deemed a successor in duties of the Director unless the Contractor is so notified in writing signed 
by the Authority's Manager, Purchasing Services Division. No person shaU be deemed a successor in duties of the 
Manager unless the Contractor is so notified in a writing signed by the Director. 

Minority Business Enterprise (MBE) - shafl mean a business entity which is at least 51% owned and controUed by 
one or more members of one or more minority groups, or, in the case of a pubUcly held corporation, at least 51 % of 
the stock of which is owned by one or more minority groups, and whose management and daily business operations 
are controUed by one or more such individuals who are citizens or permanent resident aUens. 

"Minority Group" means any of the foUowing racial or ethnic groups: 

(a) Black persons having origins in any of the Black African racial groups not of Hispanic origin; 

(b) Hispanic persons of Mexican, Puerto Rican. Dominican, Cuban, Central or South American 
culture or origin, regardless of race; 

(c) Asian and Pacific Islander persons having origins in any of the original peoples of the Far East. 
Soutiieast Asia. The Indian Subcontinent or tiie Pacific Islands; 

(d) Native American or Alaskan native persons having origins in any of the original peoples of North 
America and maintaining identifiable tribal affiUations through membership and participation or 
community identification. 
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Site of the Work - or words of similar import shall mean the FaciUty and all bufldings and properties associated 
tiierewitii as described in this Condact. 

Small Business Enterprise (SBE) - The criteria for a SmaU Business Enterprise are: 

o The principal place of business must be located in New York or New Jersey; 
o The firm must have been in business for at least three years with activity; 
o Average gross income Umitations by industry as estabUshed by the Port Authority. 

Subcontractor - shall mean anyone who performs work (other than or m addition to the furnishing of materials, 
plant or equipment) in connection with the services to be provided hereunder, directiy or indirectiy for or on behalf 
of the Contractor (and whether or not in privity of contract with the Contractor), but shaU not include any person 
who fiimished merely his own personal labor or his own personal services. "Subcontractor", however, shall 
exclude the Contractor or any subsidiary or parent of the Contractor or any person, firm or corporation which has a 
substantial interest in tiie Contractor or in which the Contractor or the parent or the subsidiary of the Contractor, or 
an officer or principal of the Contractor or of the parent of the subsidiary of the Contractor has a substantial 
interest provided, however, that for the purpose of the clause hereof entitied "Assignments and Subcontracts" the 
exclusion in this paragraph shaU not apply to anyone but the Contractor itself. 

Women-Owned Business Enterprise (WBE) - shafl mean a business enterprise which is at least 51% owned by one 
or more women, or, in the case of a pubUcly held coiporation, at least 51 % of the stock of which is owned by one 
or more women and whose management and dafly business operations are controUed by one or more women who 
are citizens or permanent or resident aUens. 

Work - shall mean aU services, equipment and materials (including materials and equipment if any. furnished by 
the Authority) and other faciUties and aU other things necessary or proper for, or incidental to the services to be 
performed or goods to be furnished in connection with the service to be provided hereunder. 

PARTH GENERAL PROVISIONS 

1. Facility Rules and Regulations of The Port Authority 
a The Contractor shall observe and obey (and compel its officers, employees, guests, mvitees, and those 

doing business with it, to observe and obey) the faciUty Rules and Regulations of the Port Authority now in 
effect and such fiirther reasonable Rules and Regulations which may fiom time to time during the term of 
this Agreement be promulgated by the Port Authority for reasons of safety, health, preservation of property 
or maintenance of a good and orderly appearance and efficient operation of the FaciUty. The Port 
Authority agrees that except in case of emergency, it shaU give notice to the Contractor of every Rule and 
Regulation hereafter adopted by it at least five days before the Contractor shaU be required to conq)ly 
therewitii. 

b. A copy of the faciUty Rules and Regulations of the Port Authority shaU be avaUable for review by the 
Contractor at tiie Office of tiie Secretary of tiie Port Autiiority. 

2. Contractor Not An Agent 
This Agreement does not constitute the Contractor tiie agent or representative of the Port Authority for any 
purpose whatsoever except as may be specificaUy provided in this Agreement It is hereby specifically 
acknowledged and understood that the Contractor, in performing its services hereunder, is and shall be at all 
times an independent Contractor and tiie officers, agents and employees of the Contractor shaU not be or be 
deemed to be agents, servants or employees of the Port Authority. 
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3. Contractor's Warranties 
The Contractor represents and warrants: 
a. That it is financiaUy solvent that it is experienced in and competent to perform the requirements of this 

Contract that the facts stated or shown in any p^ios submitted or refenred to in connection with the 
soUcitation are true, and, if the Contractor be a corporation, that it is authorized to perfonn this Contract; 

h. That it has carefiflly examined and analyzed the provisions and requu^ments of this Contract and that 
fiom its own investigations it has satisfied itself as to the nature of aU things needed for the performance of 
this Contract the general and local conditions and aU other matters which in any way affect this Contract 
or its performance, and that the time available to it for such examination, analysis, inspection and 
investigation was adequate; 

c. That the Contract is feasible of performance in accordance with aU its provisions and requirements and that 
it can and wiU perfoim it in strict accordance with such provisions and requirements; 

d. . That no Commissioner, officer, agent or enqjioyee of the Port Authority is personaUy interested directiy or 
indirectiy in this Conhact or the condensation to be paid hCTCunder. 

e. That except only for those representations, statements or promises expressly contained in tiiis Contract no 
representation, statement or promise, oral or in writing, of any kind whatsoever by the Port Authority, its 
Commissioners, officers, agents, employees or consultants has induced the Contractor to enter into tiiis 
Contract or has been reUed upon by the Contractor, including any with reference to: (1) the meaning, 
correctness, suitabiUty, or con:q>leteness of any provisions or requirements of this Contract; (2) the nature, 
quantity, quaUty or size of the materials, equipment labor and other faciUties needed for the performance 
of this Contract (3) the general or local conditions which may in any way affect this Contract or its 
performance; (4) the price of the Contract; or (5) any other matters, whetiier simUar to or different from 
those referred to in (1) through (4) unmediately above, affecting or having any connection with this 
Contract the bidding thereon, any discussions thereof, the performance thereof or those employed therein 
or connected or concerned tiierewitii. 

Moreover, the (Contractor accepts the conditions at the Site of the Work as they may eventuaUy be found to 
exist and warrants and represents that it can and wiU perform the Contract under such conditions and that aU 
materials, equipment labor and other faciUties required because of any unforeseen conditions (physical or 
otherwise) shaU be whoUy at its own cost and expense, anything in this Contract to the contrary 
notwithstanding. 

Nothing in the Specifications or any other part of the Contract is intended as or shaU constitute a representation 
by the Port Authority as to the feasibiUty of performance of this Clontract or any part thereof. 

The Contractor further represents and warrants that it was given aiiq>le opportunity and time and by means of 
this paragraph was requested by the Port Authority to review thoroughly all documents forming this Contract ' 
prior to opening of Bids on this Contract in oixler that it might request inclusion in this Cbntract of any 
statement representation, promise or provision which it desired or on which it wished to place reUance; that it [ 
did so review said documents, that eidier every such statement, representation, promise or provision has been 
included in this Contract or else, if omitted, that it expressly relinquishes the benefit of any such omitted 
statement representation, promise or provision and is willing to perfonn this Contract witiiout claiming 
reUance thereon or making any other claim on account of such omission. 

The Contractor further recognizes that the provisions of this numbered clause (though not only such 
provisions) are essential to the Port Authority's consent to enter into this Contract and that without such / 
provisions, die Autiiority would not have entered into this Contract ' '* 

4. Personal Non-IiabiUty f 
Neither the Ckiminissioners of the Port Authority nor any of them, nor any officer, agent or employee thCTeof. 
shaU be charged personaUy by the Contractor with any UabiUty, or held personaUy Uable to the Contractor <• 
under any term or provision of this Agreement or because of its execution or atteiiq)ted execution, or because .: 
of any breach, or attempted or aUeged breach, thoeof. 

V, 
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5. Equal Employment Opportunity, Afflrmative Action, Non-Discrimination 
a. The Contractor is advised to ascertam and conq>ly with aU appUcable federal. State and local statutes, 

ordinances, rules and regulations and. federal Executive Orders, pertaining to equal employment 
opportunity, affirmative action, and non-discrimination in en:q}loyment 

b. Without Umiting the generaUty of any otiier term or provision of this Contract in the event of the 
Contractor's non-con^liance with the equal opportunity and non-discrimination clause of this Contract or 
with any of such statutes, ordinances, rules, regulations or Orders, this Contract may be canceUed, 
terminated or suspended in whole or in part. 

6. Rights and Remedies of the Port Authority 
The Port Authority shall have the foUowing rights in the event the Contractor is deemed guilty of a breach of 
any term whatsoever of this Contract: 

a. The right to take over and complete the Work or any par̂  thereof as agent for and at the expense of 
the Contractor, either directiy or through others. 

b. The right to cancel tiiis Contract as to any or aU of the Work yet to be performed. 
c. The right to specific performance, an injunction or any appropriate equitable remedy. 
d. The right to money damages. 

For the purpose of this Contract breach shaU include but not be Umited to the foUowing. whether or not the 
time has yet arrived for performance of an obUgation under this Contract: a statement by the Contractor to 
any representative of the Port Autiiority indicating that the Contractor cannot or wUl not perform any one or 
more of its obUgations under this Contract; any act or omission of the Contractor or any other occurrence 
which makes it improbable at the time that it wiU be able to perform any one or more of its obUgations under 
this Contract; any suspension of or faUure to proceed with any part of the Work by the Contractor which 
makes it improbable at the time that it wiU be able to perform any one or more of its obUgations under this 
Contract 

The enumeration in this numbered clause or elsewhere in this Contract of specific rights and remedies of the 
Port Authority shaU not be deemed to limit any other rights or remedies which the Authority would have in 
the absence of such enumeration; and no exercise by the Authority of any right or remedy shaU operate as a 
waiver of any other of its rights or remedies not inconsistent therewith or to stop it fit)m exercising such other 
rights or remedies, 

7. Rights and Remedies of the Contractor 
Inasmuch as the Conbactor can be adequately compensated by money damages for any breach of this Contract 
which may be committed by the Port Authority, the ConUactor e^qiressly agrees that no default act or omission 
of the Port Authority shaU constitote a material breach of this Contract, entitling the Contractor to cancel or 
rescind this Contract or to suspend or abandon performance. 

8. Submission To Jurisdiction 
The Contractor hereby irrevocably submits itself to the jurisdiction of the C ôurts of the State of New York and 
New Jersey, in regard to any controversy arising out of, coimected with, or in any way concerning this 
Contract. 

The Contractor agrees that tiie service of process on the Contractor in relation to such jurisdiction may be 
made, at the option of the Port Authority, either by registered or certified mafl addressed to it at the address of 
the Contractor indicated on the signature sheet or by actual personal deUveiy to the Contractor, if the 
Contractor is an mdividual, to any partoer if the Contractor be a partoership or to any officer, daector or 
managing or general agent if the Contractor be a corporation. 

Such service shaU be deemed to be sufficient when jurisdiction would not Ue because of the lack of basis to 
serve process in the manner otherwise provided by law. In any case, however, process may be served as stated 
above whether or not it might otherwise have been served in a different manner. 
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9. Harmony 

a. The Contractor shaU not enq)loy any persons or use any labor, or use or have any equipment or permit any 
condition to exist which shall or may cause or be conducive to any labor con^ilaints, troubles, disputes or 
conhoversies at the FaciUty which interfere or are Ukely to interfere with the operation of the Port 
Authority or with the operations of lessees, Ucensees or other users of the FaciUty or with the operations of 
the Contractor under this Contract. 

The Contractor shaU immediately give notice to the Port Authority (to be foUowed by written notices and 
reports) of any and aU impending or existing labor complaints, troubles, disputes or controversies and the 
progress thereof The Contractor shaU use its best efforts to resolve any such complaint trouble, dispute 
or controversy. If any type of strike, boycott picketing, work stoppage, slowdown or other labor activity 
is directed against the Contractor at the FaciUty or against any operations of the Contractor under this 
Contract, whetiier or not caused by the employees of the Contractor, and if any of the foregoing, in the 
opinion of the Port Authority, results or is likely to result in any curtailment or diminution of the services 
to be performed hereunder or to interfere with or affect tiie operations of the Port Authority, or to interfere 
with or affect the operations of lessees, Ucensees, or other users of the FaciUty or in the event of any other 
cessation or stoppage of operations by the Ckintractor hereunder for any reason whatsoever, the Port 
Authority shaU have the right at any time dining the continuance thereof to suspend the operations of the 
Contractor under this Contiact and during the period of the suspension the Contractor shaU not perform 
its serWces hereunder and the Port Authority shall have the right during said period to itself or by any third 
person or persons selected by it to perform said services of the Contractor using the equipment which is 
used by the Contractor in its operations hereunder as the Port Authority deems necessary and without cost 
to the Port Authority. During such time of suspension, the Contractor shaU not be entitied to any 
compensation. Any flat fees, including management fees. shaU be prorated. Prior to tiie exercise of such 
right by the Port Authority, it shaU give the Contractor notice thereof, which notice may be oral. No 
exercise by the Port Authority of the rights granted to it in the above subparagraph shaU be or be deemed 
to be a waiver of any rights of termination or revocation contained in this Contract or a waiver of any 
rights or remedies which may be available to the Port Authority under this Contract or otherwise. 

b. During the time that the Contractor is performing the contract other persons may be engaged in other 
operations on or about the worksite including FaciUty operations, pedestrian, bus and vehicular traffic and 
other Contractors performing at the worksite, aU of which shall remain unintenupted. 

The Contractor shaU so plan and conduct its operations as to work in harmony with otiiers engaged at the 
site and not to delay, endanger or interfere witii the operation of others (whether or not specificaUy 
mentioned above), aU to the best interests of the Port Authority and the pubUc as may be directed by the 
Port Authority. 

10. Claims ofThird Persons 
The Contractor undertakes to pay aU claims lawfiiUy made against it by subcontractors, suppUers and workers, 
and all claims lawfuUy made against it by other third persons arising out of or in connection with or because of 
the performance of this Contract and to cause aU subcontractors to pay aU such claims lawfuUy made against 
them. 

11. No Third Party Rights 
Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the 
Contract SpecificaUy provides otherwise by use of the words "benefit" or "durect ri^t of action." 

12. Provisions of Law Deemed Inserted 
Each and every provision of law and clause required by law to be inserted in this Contract shaU be deemed to 
be inserted herein and the Contract shafl be read and enforced as though it were mcluded therein, and if 
through mistake or otherwise any such provision is not inserted, or is not correctiy inserted, then upon the 
appUcation of either party, the Contract shaU forthwith be physicaUy amended to make such insertioiL 
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13. Costs Assumed By Tlie Contractor 
It is expressly understood and agreed that aU costs of the Contractor of whatever kind or nature and whether 
imposed directiy upon the Contractor under the terms and provisions hereof or in any other manner whatsoever 
because of the requirements of the operation of the service or otherwise under this Agreement shaU be borne by 
the Contractor or without compensation or reimbursement fcora the Port Authority, except as specificaUy set 
forth in this Agreement. The entire and complete cost and expense of the Contractor's services and operations 
hereunder shaU be home solely by the Contractor and under no circumstances shall the Port Authority be Uable 
to any third party (including the Contractor's employees) for any such costs and expenses incurred by the 
Contractor and under no circumstances shaU the Port Authority be Uable to the Contractor for the same, except 
as SpecificaUy set forth in this Section. 

14. Default, Revocation or Suspension of Contract 

a. If one or more of the foUowing events shaU occur: 

1. If fire or other cause shaU destroy aU or a substantial part of the FaciUty. 

2. If any governmental agency shaU condemn or take a tenqx)rary or permanent interest in aU or a 
substantial part of the FaciUty, or aU of a part of the Port Authority's interest herein; 

then upon the occurrence of such event or at any time thereafter during the continuance thereof, the Pon 
Authority shall have the right on twenty-four (24) hours written notice to the Contractor to revoke this 
Contract such revocation to be effective upon the date and time specified in such notice. 

In such event this Contract shaU cease and expire on the effective date of revocation as if said date were the 
date of the expiration of this Contract. Such revocation shaU not however, reUeve the Contractor of any 
UabiUties or obUgations hereunder which shaU have accrued on or prior to the effective date of revocation. 

b. If one or more of tiie foUowing events shaU occur 

1. The Contractor shaU become insolvent or shaU take the benefit of any present or future 
insolvency statote, or shaU make a general assignment for the benefit of creditors, or fUe a 
voluntary petition in bankruptcy or a petition or answer seeking an arrangement or its 
reorganization or the readjustment of its indebtedness under the federal bankraptcy laws or under 
any other law or statote of the United States or of any State thereof, or consent to the 
appointment of a receiver, trustee, or Uquidator of aU or substantiaUy aU its property; or 

2. By order or decree of a court the Contractor shaU be adjudged bankrupt or an order shaU be 
made ̂ jproving a petition filed by any of the creditors, or. if the Contractor is a corporation, by 
any of the stockholders of the Connactor, seeking its reorganization or tiie readjustment of its 
indebtedness under the federal bankruptcy laws or under any law or statote of the United States 
or of any State thereof; or 

3. A petition under any part of the federal bankruptcy laws or an action under any present or future 
insolvency law or statute shall be filed against the Contractor and shaU not be dismissed within 
thirty (30) days after the filing tiiereof; or 

4. The interest of the Contractor under this Contract shaU be transferred to, passed to or devolve 
upon, by operation of law or otherwise, any other person, firm or corporation, or 

5. The Contractor, if a corporation, shaU. without the prior written ^iproval of the Port Authority, 
become a surviving or merged corporation in a merger, a constituent corporation in a 
consoUdation, or a corporation in dissolution; or 

6. If the Contractor is a parmership, and the said partoership shaU be dissolved as the result of any 
act or omission of its copartners or any of them, or by operation of law or tiie order or decree of 
any court having jurisdiction, or for any other reason whatsoever, or 

7. By or pursuant to, or under autiiority of any legislative act resolution or rule, or any order or 
decree of any court or governmental board, agency or officer having jurisdiction, a receiver, 
trustee, or Uquidator shaU take possession or control of aU or substantiaUy aU of the property of 
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tiie Contractor and such possession or control of all or substantially aU of the property of the 
Contractor and shaU continue in effect for a period of fifteen (15) days; 

then upon the occurrence of any such event or at any time thereafter during the continuance thereof, 
the Port Authority shaU have the right upon five (5) days notice to the Contractor to tenninate this 
Contract and the rights of the Contractor hereunder, termination to be effective upon die date and time 
specified in such notice as if said date were the date of the expiration of this Contract Termination 
shaU not rcUeve the Conbaaor of any UabiUties or obUgations hereunder which have accrued on or 
prior to the effective date of termination. 

c. If any of the foUowing shaU occur 

1. The Contractor shaU cease, abandon any part of the service, desert, stop or discontinue its 
services in the premises for any reason whatsoever and regardless of the fault of the Contractor; 
or 

2. The Contractor shaU fafl to keep, perfonn and observe each and every other promise, covenant 
and agreement set forth in this Contract on its part to be kept performed or observed, within 
five (5) days after receipt of notice of default thereunder fiom the Port Authority (except where 
fulfillment of its obUgations requires activity over a greater period of time, and the Contractor 
shaU have commenced to perform whatever may be required for fulfillment within five (5) days 
after receipt of notice and continues such performance without interroption except for causes 
beyond its connol); 

then upon the occurrence of any such event or during the continuance thereof, the Port Authority shaU 
have the right on twenty four (24) hours notice to the Contractor to terminate this Contract and the 
rights of the Contractor hereunder, termination to be effective upon the date and time specified in such 
notice. Termination shaU not reUeve the Contractor of any UabiUties which shaU have accrued on or 
prior to the effective date of termination. 

d. If any of the events enumerated m this Section shaU occur prior to commencement date of this 
Contract the Port Authority upon the occurrence of any such event or any time thereafter during the 
continuance thereof by twenty-four (24) hours notice may termmate or suspend tiiis Contract and the 
rights of the Contractor hereunder, such temiination or suspension to be effective upon the date 
specified in such notice. 

e. No payment by the Port Authority of any monies to the Contractor for any period or periods after 
default of any of the terms, covenants or conditions hereof to be performed, kept and observed by the 
Contractor and no act or thing done or omitted to be done by the Port Authority shaU be deemed to be 
a waiver of the right of the Port Authority to tenninate this Contract or of any other right or remedies 
to which the Port Authority may be entitied because of any breach thereof No waiver by the Port 
Authority of any default on the part of the Contractor m the performance of any of the terms, 
covenants and conditions hereof to be performed, kept or observed by the Contractor shaU be or be 
construed to be a waiver by the Port Authority of any other subsequent default in tiie performance of 
any of the said terms, covenants and conditions. 

f In addition to all other rights of revocation or termination hereunder and notwithstanding any other 
provision of this Contract tiie Port Authority may terminate this Contract and the rights of the 
Contractor hereunder without cause at any time upon five (5) days written notice to the Contractor and 
in such event this Contact shaU cease and expire on the date set forth in the notice of termination as 
fiiUy and completely as though such dates were the original expiration date hereof and if such effective 
date of termination is other than the last day of the month, the amount of the compensation due to the 
Contractor from the Port Authority shaU be prorated when ̂ pUcable on a daUy basis. Such 
cancellation shaU be without prejudice to the rights and obUgations of the parties arising out of 
portions aheady perforn^ but no aUowance shaU be made for anticipated profits. 
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g. Any right of termination contained in this paragraph, shaU be in addition to and not in Ueu of any and 
aU rights and remedies that the Port Authority shaU have at law or in equity consequent upon the 
contractor's breach of this Contract and shaU be without prejudice to any and aU such other rights and 
remedies. It is hereby specifically agreed and understood that the exercise by the Port Authority of any 
right of teamination set forth in this paragraph shaU not be or be deemed to be an exercise by the Port 
Authority of an election of remedies so as to preclude tiie Port Authority from any right to money 
damages it may have for the period prior to the effective date of termination to the original expiration 
date of the Contract and this provision shaU be deemed to survive the termination of this Contract as 
aforesaid. 

h. If (1) the Contractor fails to perform any of its obUgations under this Contract or any other agreement 
between the Port Authority and the Contractor (including its obligation to the Port Authority to pay any 
claim lawfuUy made against it by any suppUer. subcontractor or worker or oth^ person which arises 
out of or in connection with'the performance of this Conbact or any other agreement witii the Port 
Authority) or (2) any claim (just or unjust) which arises out of or in connection with this COntract or 
any other agreement between the Port Authority and the Contractor is made against the Port Authority 
or (3) any subcontractor under this Contract or any other agreement between the Port Authority and the 
Contractor faUs to pay any claims lawfuUy made against it by any suppUer, subcontractor, worker or 
otiier third person which arises out of or in connection with this Contract or any other agreement 
between the Port Authority and tiie Condactor or if in the opinion of the Port Authority any of the 
aforesaid contingencies is Ukely to arise, then the Port Authority shaU have the right in its discretion, 
to withhold out of any payment (final or otherwise) such sums as the Port Authority may deem ample 
to protect it against delay or loss or to assure the payment of just claims of third persons, and to apply 
such sums in such manner as the Port Authority may deem proper to secure such protection or satisfy 
such claims. AU sums so appUed shaU be deducted fixmi the Contractor's conq>ensation. Omission by 
the Port Authority to withhold out of any payment final or otherwise, a sum for any of the above 
contingencies, even though such contingency has occurred at the time of such payment shaU not be 
deemed to indicate that the Port Authority does not intend to exercise its right with respect to such 
contingency. Neither the above provisions for rights of the Port Authority to withhold and apply 
monies nor any exercise or attempted exercise of. or omission to exercise, such rights by the Port 
Authority shaU create any obUgation of any kind to such suppUer. subcontractors, worker or other third 
persons. If, however, tiie payment of any amount due the Contractor shaU be in^jroperly delayed, the 
Port Authority shaU pay the Contractor interest thereon at the rate of 6% per aimum for the period of 
the delay, it being agreed that such interest shaU be in Ueu of and in Uquidation of any damages to the 
Contractor because of such delay. 

i. If the Port Authority has paid any sum or has incurred any obUgation or expense which the Contractor 
has agreed to pay or reimburse the Port Authority, or if the Port Authority is required or elects to pay 
any sum or sums or incurs any obUgations or expense by reason of the faUure, neglect or refusal of the ,; 
Contractor to perform or fulffll any one or more of the conditions, covenants, or agreements contained '' 
in this Contract, or as a result of an act of omission of the Contractor contrary to tiie said conditions, 
covenants and agreements, the Contractor shaU pay to the Port Authority the sum or sums so paid or .; 
expense so incurred, including aU interests, costs and damages, pronqitiy upon the receipt of the Port 
Authority's statement therefore. The Port Authority may, however, in its discretion, elect to deduct , 
said sum or sums from any payment payable by it to the Contractor. 

J 
j . If the Port Authority pays any mstallment to the Contractor without reducing said mstallment as i 

provided in this Contract, it may reduce any succeeding installment by the proper amount or it may 
biU the Contractor for the amount by which the installment paid should have been reduced and the 
Contractor shaU pay to the Port Autiiority any such amount promptiy upon receipt of the Port \ 
Authority's statement therefore. j 

k. The Port Autiiority shaU also have the rights set forth above in the event the Contractor shaU become 
insolvent or bankrupt or if Ms affairs are placed in the hands of a receiver, tnistee or assignee for the 
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benefit of creditors. 

15. Sales or Compensating Use Taxes 
Sales to the Port Authority are currentiy exempt from New York and New Jersey State and local sales and 
compensating use taxes and generaUy from federal taxation. The Contractor certifies that there are no such 
taxes included in the prices for this COntract, The Contractor shaU retain a copy of this Contract to substantiate 
the exempt sale. 

The compensation set forth in this Agreement is the complete con^nsation to the Contractor, and the Port 
Authority wiU not separately reimburse the Contractor for any taxes unless specificaUy set forth in this 
Agreement. 

16. No Estoppel or Waiver 
The Port Authority shall not be precluded or estopped by any payment final or otherwise, issued or made 
under this Contract from showing at any time the true amount and character of the services performed, or fi'om 
showing that any such payment is incorrect or was improperly issued or made; and the Port Authority shall not 
be precluded or estopped, notwithstanding any such payment from recovering from the Contractor any 
damages which it may sustain by reason of any faUure on its part to comply strictiy with this Contract, and any 
moneys which may be paid to it or for its account in excess of those to which it is lawfuUy entitied. 

No canceUation, rescission or annulment hereof, in whole or as to any part of the services to be provided 
hereunder, or because of any breach hereof, shaU be deemed a waiver of any money damages to which the Port 
Authority may be entitied because of such breach. Moreover, no waiver by the Authority of any breach of this 
Contract shaU be deemed to be a waiver of any other or any subsequent breach. 

17. Records and Reports 
The Contractor shall set up, keq) and maintein (and shaU cause its subcontractors to set up. keep and maintain) 
in accordance with generaUy accepted accountmg practice during the term of this Agreement and any 
extensions thereof and for three years after the expiration, termination or revocation thereof, records. payroU 
records and books of account (including, but not limited to, records of original entry and dafly forms. payroU 
runs, canceUed checks, time records, union agreements, contracts with health, pension and other third party 
benefit providers) recording aU transactions of the Contractor(and its subcontractors), at through or in any way 
connected with or related to the operations of the Contractor (and its subcontractors) hereunder, including but 
not Umited to aU matters relatmg to the charges payable to the Contractor hereunder. aU wages and 
supplemental benefits paid or provided to or for its enqjloyees (and its subcontractors' employees) and such 
additional information as the Port Autiiority may from time to time and at any time require, smd also including, 
if iqjpropriate. recording the actual number of hours of service provided under the Contract, and keeping 
separate records thereof which records and books of account shaU be kept at aU times witiiin the Port Dishict. 
The Contractor shaU permit (and cause its subcontractors to permit) in ordinary business hours during the term 
of this Agreement including any extensions thereof and for three years thereafter the examination and audit by 
the officers, enqiloyees and representatives of the Port Authority of such records and books of account and also 
any records and books of account of any company which is owned or controUed by the Contractor, or which 
owns or controls the Contractor if said conq>any performs services similar to those performed by the 
Contractor anywhere in the Port District. However, if witiiin the aforesaid tinee year period die Port Autiiority 
has notified the Contractor in writing of a pending claim by the Port Authority under or in connection with this 
Contract to which any of the aforesaid records and documents of the Contractor or of its subcontractors relate 
either directiy or indirectiy, then the period of such right of access shaU be extended to the expiration of six 
years from the date of final payment with respect to the records and documents involved. 

The contractor (and its subconttactors) shaU, at its own expense, instaU. maintain and use such equipment and 
devices for recording the labor hours of the service as shaU be appropriate to its business and necessary or 
desirable to keep accurate records of the same and as the general manager or the FaciUty Manager may firom 
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time to time require, and the Contractor (and its subcontractors) shall at aU reasonable times allow inspection 
by the agents and enq)loyees of the Port Authority of aU such equipment or devices. 

a. The Contractor hereby further agrees to furnish to tiie POrt Authority from time to time such written reports 
in connection with its operations hereunder as the Port Authority may deem necessary or desirable. The 
format of aU forms, schedules and reports fiimished by the Contractor to the Port Authority shaU be subject 
to the continuing approval of the Port Authority. 

b. No provision in this COntract giving the Port Authority a right of access to records and documents is 
intended to impair or affect any right of access to records and documents which they would have in the 
absence of such provision. Additional record keeping may be required under other sections of this 
contract 

18. General Obligations 

a. Except where expressly required or permitted herein to be oral, aU notices, requests, consents and 
approvals required to be given to or by either party shaU be in writing and aU such notices, requests, 
consents and approvals shaU be personally deUvered to the other party during regular business hours or 
forwarded to such party by United States certified mafl, return receipt requested, addressed to the other 
party at its address hereinbefore or hereafter provided. UntU further notice the Contractor hereby 
designates the address shown on the bottom of the Contractors Signature Sheet as their address to which 
such notices, requests, consents, or ̂ iprovals may be forwarded. AU notices, requests, consents, or 
approvals of the Contractor shaU be forwarded to the Manager at the FaciUty. 

b. llie contractor shaU comply with the provisions of aU present and future federal, state and municipal 
laws, rules, regulations, requirements, ordinances, orders and directions which pertain to its operations 
under this COntract and which affect the COntract or the performance thereof and those engaged tiierein as 
if the said COntract were being performed for a private corporation, except where stricter requirements are 
contained in the Contract in which case the COntract shall control. The Contractor shaU procure for itself 
all Ucenses, certificates, permits or other authorization fix)m aU governmental authorities, if any, having 
jurisdiction over the Contractor's operations hereunder which may be necessary for the Contractor's 
operations. Ihe Contractor's obUgation to comply with governmental requirements arc not to be 
construed as a submission by the Port Authority to the appUcation to itself of such requirements. 

c. The Contractor shaU pay aU taxes, Ucense, certification, permit and examination fees and excises which 
may be assessed on its property or operations hereunder or income therefitim, and shaU make all 
£q)pUcations, reports and returns required in connection therewith. 

d. The Contractor shaU, in conducting its operations hereunder, take aU necessary precautions to protect the 
general envu-onment and to prcvent envux)nmental pollution, contamination, damage to property and 
personal injury. In the event the Contractor encounters material reasonably beUeved to be asbestos, 
polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations hereunder, 
the Contractor shaU immediately stop Work in the area affected and report tiie condition in writing to die 
Manager. Work in the affected area shaU not thereafter be resumed by the Contractor except upon the 
issuance of a written order to that effect fiom the Manager. 

e. The Contractor shaU pron^y observe, comply with and execute the provisions of any and aU present and 
future rules and regulations, requhements, standard orders and directions of the American Insurance 
Association, the Insurance Services Office. National Hre Protection Association, and any other body or 
organization exercismg simflar functions which may pertain or apply to the Contractor's operations 
hereunder. 

The Contractor shaU not do or permit to be done any act which: 
1. wiU invaUdate or be in confUct with any fire insurance poUcies covering the FaciUty or any part 

thereof or upon the contents of any buflding thereon; or 
2. wiU increase the rate of any fire insurance, extended coverage or rental insurance on the FaciUty 

or any part thereof or upon the contents of any buflding thoreon; or 
3. in the opinion of the Port Authority wiU constitute a hazardous condition, so as to increase the 

risk normaUy attendant upon the operations contenqilated by this Contract; or 
4. may cause or produce in the premises, or upon the FaciUty any unusual, noxious or 
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objectionable smoke, gases, vapors, odors; or 
5. may interfere with the effectiveness or accessibiUty of the drainage and sewerage system, fire 

protection system, sprinkler system, alarm system, fire hydrants and hoses, if any. instaUed or 
located or to be instaUed or located in or on the FaciUty; or 

6. shaU constitote a nuisance in or on the FaciUty or which may result in the creation, commission 
or maintenance of a nuisance in or on the FaciUty. 

f If by reason of the Contractor's failure to comply with the provisions of this Section and provided the Port 
Autiiority has given the Contractor five (5) days written notice of its faflure and the Contractor shall not 
have cured said faflure within said five (5) days, any fire insurance, extended coverage or rental insurance 
rate on the FaciUty or any part thereof or upon the contents of any buflding thereon shafl at any time be 
higher than it otherwise would be. then the Contractor shaU on demand pay the Port Authority that part of 
aU fire insurance, extended coverage or rental insurance premiums paid or payable by the Port Authority 
which shaU have been charged because of such violations by the Contractor.\ 

g. The Contractor shafl conduct its operations hereunder so as not to endanger, unreasonably interfere with, or 
delay the operations or activities of any tenants or occupants on the premises or the FaciUty and, moreover, 
shaU use the same degree of care in poformance on the premises as would be required by law of the Port 
Authority and shall conduct operations hereunder in a courteous, efficient and safe manner. 

h. The Contractor shaU provide such equipment and medical faculties as may be necessary to supply first aid 
service in case of accidents to its personnel who may be injured in the furnishing of service hereunder. 
The Contractor shaU maintain standing arrangements for the removal and hospital treatment of any of its 
personnel who may be injured. 

19. Assignments and Subcontracting 
a. The Contractor shaU not seU. transfer, mortgage, pledge, subcontract or assign this Contract or any part 

thereof or any of the rights granted hereunder or any moneys due or to become due to it hereunder or enter 
into any contract requiring or permitting the doing of anything hereunder by an independent Contractor, 
without the prior written approval of the Port Autiiority,-and any such sale, transfer, mortgage, pledge, 
subcontract assignment or contract without such prior written approval shafl be void as to the Port 
Authority, 

b. All subcontractors who provide permanent personnel to the Contractor for work under this COntract shall 
be given written notice to comply with aU requirements of the Contract. Ihe Contractor shaU be 
responsible and Uable for the performance and acts of each subcontractor. 

c. All persons to whom the Contractor sublets services shaU be deemed to be its agents and no subletting or 
approval thereof shaU be deemed to release this Contractor fiom its obUgations under this Contract or to 
impose any obUgations on the Port Authority to such subcontractor or to give the subcontractor any rights 
against the Port Autiiority. 

20. Indemnification and Risks Assumed By Hie Contractor 
To the extent permitted by law, the Contractor shaU indemnify and hold harmless die Port Authority, its 
Commissioners, officers, representatives and employees fiom and against aU claims and demands, just or 
unjust of third persons (including enqiloyees, officers, and agents of the Port Autiiority) arising out of or in 
any way connected or aUeged to arise out of or aUeged to be in any way connected witii the COntract and all 
other services and activities of the Contractor under this COntract and for aU expenses incurred by it and by 
them in the defense, setflement or satisfaction tiioeof, including without Umitation thereto, claims and 
demands for death, for personal injury or for property damage, direct or consequential, whether they arise from 
the acts or omissions of the Contractor, of die Port Authority, of third persons, or fiom tiie acts of C3od or the 
pubUc enemy, or otiierwise. including claims and demands of any local jurisdiction against the Port Authority 
in coimection with this Contract. 

The Contractor assumes the foUowing risks, whether such risks arise from acts or omissions (negUgent or not) 
of the Contractor, the Port Authority or third persons or finm any other cause, excepting only risks occasioned 
solely by affirmative willful acts of the Port Authority done subsequent to the opening of proposals on this 
Contract and shall to the extent permitted by law indemnify the Port Authority for aU loss or damage incurred 
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in coimection with such risks: 
a. The risk of any and aU loss or damage to Port Authority property, equipment (including but not Umited to 

automotive and/or mobile equipment), materials and possessions, on or off the premises, the loss or 
damage of which shafl arise out of the Contractor's operations hereunder. The Contractor shaU if so 
directed by the Port Authority, repair, replace or rebufld to the satisfaction of the Port Authority, any and 
afl parts of the premises or the FaciUty which may be damaged or destroyed by the acts or omissions of the 
Contractor, its officers, agents, or eiiq)loyees and if the Contractor shaU fafl so to repair, replace, or rebufld 
with due diUgence the Pent Authority may, at its option, perform any of the foregoing work and the 
Contractor shaU pay to the Port Authority the cost thereof 

b. The risk of any and aU loss or damage of the Contractor's property, equipment (including but not Umited to 
automotive and/or mobUe equipment) materials and possessions on the FaciUty. 

c. The risk of claim, whether made ̂ gainst the Contractor or the Port Authority, for any and aU loss or 
damages occurring to any property, equipment (including but not Umited to automotive and/or mobUe 
equipment), materials and possessions of the Contractor's agents, enqiloyees, materialmen and others 
performing work hereunder. 

d. The risk of claims for injuries, damage or loss of any kind just or unjust of third persons arising or aUeged 
to arise out of the performance of work hereunder, whether such claims are made against tiie Contractor or 
the Port Authority. 

If so directed, the Contractor shaU at its own expense defend any suit based upon any such claim or demand, 
even if such suit claim or demand is groundless, false or fiaudulent and in handling such shaU not, without 
obtaining express advance permission fiom the General COunsel of the Port Authority, raise any defense 
involving in any way the jurisdiction of the tribunal over the person of the Port Authority, the immunity of the 
Port Authority, its Commissioners, officers, agents or employees, the governmental nature of the Port 
Authority or the provision of aJay statotes respecting suits against the Port Authority. 

Neither the requirements of the Port Authority under this Contract nor of the Port Autiiority of the methods 
of performance hereunder nor the faflure of the Port Authority to cafl attention to improper or inadequate 
methods or to require a change in the method of performance hereunder nor the faflure of the Port Authority 
to direct the Contractor to take any particular precaution or other action or to refiain from doing any particular 
thing shaU reUeve the Contractor of its UabiUty for injuries to persons or damage to property or environmental ; 
in^airment arising out of its operations. J 

21. Approval of Methods j 
Neither the approval of the Port Authority of the methods of furnishing services hereunder nor the faflure of the 
Port Authority to caU attention to improper or inadequate methods or to require a change in the method of 
furnishmg services hereunder, nor the faflure of the Port Authority to direct the Contractor to take any 
particular precautions or to refirain from doing any particular thing shafl reUeve the Contractor of its liabiUty 
for injuries to persons or damage to property or environmental impairment arising out of its operations. 

22. Safety and CleanUness 
a. The Contractor shaU. in the furnishmg of services hereunder, exercise every precaution to prevent injury to 

person or damage to property or environmental impairment and avoid inconvenience to the occupants of or 
any visitors to the FaciUty. The Contractor shaU, without limiting the generaUty hereof, place such 
personnel, erect such barricades and raiUngs. give such warnings, display such Ughts, signals or signs, 
place such cones and exercise precautions as may be necessary, proper or desirable. 

b. Hie Contractor shaU in case of unsafe floor conditions due to construction, wetoess, spillage, sickness and 
aU other types of hazardous conditions proceed to rope off the unsafe area and place ^ipropriate warnings 
signs to prevent accidents from occurring. The Contractor shall clean said area to the satisfaction of the 
Manager. 
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c. The Contractor shall at all times maintain in a clean and orderly condition and appearance any and all 
faciUties provided by the Port Authority for the Contractor's operations, and aU fixtures, sink closets, 
equipment and other personal property of the Port Authority which arc located in said faciUties. 

23. Acddent Reports 
The Contractor shaU promptiy report m writmg to the Manager of the FacUity and to the Deputy Chief, 
Litigation Management of the Port Authority aU accidents whatsoever arising out of or in connection with its 
operations hereunder and which result in death or injiny to persons or damage to property, setting forth such 
detafls thereof as the Port Authority may desire. In addition, if death or serious injury or serious damage is 
caused, such accidents shaU be immediately reported by telephone to tiie aforesaid representatives of the Port 
Authority, 

24. Trash Removal 
The Contractor shall remove dafly from the FaciUty by means provided by the Contractor afl garbage, debris 
and other waste material (soUd or Uquid) arising out of or in connection with its operations hereunder, and any 
such garbage, debris and other waste material not immediately removed shafl be temporarfly stored in a clear 
and sanitary condition, approved by the FaciUty Manager and shall be kept covered except when fiUing or 
enqitying them. The Contractor shaU exercise care in removing such garbage, debris and other waste materials 
from the FaciUty. The manner of such storage and removal shaU always be subject in all respects to the 
continual approval of the Port Authority. No equipment or faciUties of the Port Authority shaU be used in such 
removal unless with its prior consent in writing. No such garbage, debris or other waste materials shafl be or 
be permitted to be thrown, discharged or disposed into or upon the waters at or bounding the FaciUty. 

25. Lost and Found Property 
The Contractor shall mstruct its personnel that afl items of personal property found by the Contractor's 
en:q)loyees at the Site must be turned in to the Port Authority and a receipt wiU be issued therefor. 

26. Property of the ^""^rtftr..... •••••••••••• • • • • • • • • • I T T T T , r , . , . ,, r ,. 
a. AU property of the Contractor at the Site by virtue of this Contract shall be removed on or before the 

expiration or sooner termination or revocation of this Contract 
b.If the Contractor shaU faU to remove its property upon the expiration, termination or revocation of this 

Contract the Port Authority may, at its option. cUspose of such property as waste or as agent for the 
Contractor and at the risk and expense of the Contractor, remove such property to a pubUc warehouse, or 
may retain the same in its own possession, and in either event after the expiration of thirty (30) days may seU 
the same in accordance with any method deemed ^ipropriate; the proceeds of any such sale shaU be a^Ued 
first to the expenses of sale and second, to any sums owed by the Contractor to tiie Port Authority; any 
balance remaining shall be paid to the Contractor, Any excess of the total cost of removal, storage and sale 
and other costs incurred by the Port Authority as a result of such faflure of performance by the Contractor 
over the proceeds of sale shaU be paid by the Contractor to the Port Autiiority upon demand. 

27. Modification of Contract 
This Contract may not be changed except in writing signed by the Port Authority and the Contractor. The 
Contractor agrees that no representation or warranties shaU be binding upon the Port Authority unless 
expressed in writing in this COntract 

28. InvaUd Clauses 
If any provision of this COntract shall be such as to destroy its mutuaUty or to render it invaUd or iUegal. then, 
if it shafl not ̂ pear to have been so material that without it the Contract would not have been made by the 
parties, it shaU not be deemed to form part thereof but the balance of the COntract shaU remain in fuU force and 
effect. 
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29. Approval of Materials, SuppUes and Equipment 
Only Port Authority approved materials, suppUes, and equipment are to be used by the Contractor in 
performing the Work hereunder. Inclusion of chemical containing materials or suppUes on the Port Authority 
Approved Products List - Environmental Protection SuppUes constimtes approval. The list may be revised 
from time to time and at any time by the Port Authority and it shaU be incumbent upon the Contractor to obtain 
the most current list fit>m the Manager of the FadUty. 

At anytime during the SoUcitation, pre-performance or performance periods, the Contractor may propose the 
use of an alternate product or products to tiiose on the Approved Products list - Environmental Protection 
SuppUes, which product(s) shaU be subject to review and approval by the Port Authority. Any alternate 
product so approved by tiie Port Authority may be used by the Condactor in performing the Services 
hereunder. Untfl such approval is given, only products on the Approved Products List - Environmental 
Protection SuppUes may be used. 

30. InteUectual Property 
The right to use aU patented materials, appUances. processes of manufacture or types of construction, trade and 
service marks and copyri^ts, coUectively hereinafter referred to as the "Intellectual Property Rights" in the 
performance of the wcnrk shaU be obtained by the Contractor without separate or additional compensation. The 
Contractor shaU indemnify the Port Authority against and save it harmless firom afl loss and expense incurred 
as a result of any claims in the nature of InteUectual Property Rights infringement arising out of the Port 
Authority's use. in accordance with the immediately preceding statement of any protected Inteflectual Property 
Rights. The Contractor, if requested. shaU conduct all negotiations with respect to and defend such claims. If 
the Port Authority be enjoined either teiiqx>rarfly OT permanenfly from the use of any subject matter as to which 
the Contractor is to indemnify the Port Authority against infiingement then the Port Authority may. without 
limiting any other rights it may have, require the Contractor to supply temporary or permanent replacement 
faciUties approved by the Manager, and if the Contractor fails to do so the Contractor shafl. at its expense, 
remove aU such enjoined faciUties and refund the cost thereof to the Port Authority or take such steps as may 
be necessary to insure conq}Uance by the Port Authority with said injunction, to the satisfaction of the Port 
Authority. 

31. High Security Areas 

a Services under the COntract may be required in high security areas, as the same may be designated by the 
Manager from time to time. The Port Authority shaU require the observance of certain security procedures 
with respect to the high security areas, which may include the escort to. at and/or fiom said high security 
areas by security personnel designated by the Contractor or any subcontractor's personnel required to work 
therein. 

b. Twenty-four hours prior to the proposed performance of any work in a high security area, the Contractor 
shaU notify the Manager. The Contractor shaU conform to the procedures as may be established by the 
Manager fiom time to time and at any time for access to high security areas and the escorting of personnel 
hereunder. Prior to the start of work, the Contractor shaU request a description fiom the Manager of the 
high security areas which wiU be in effect on the commenceinent date. The description of high security 
areas may be changed from time to time and at any time by the Manager timing the term of the Contract 

32. Notification of Security Requirements 
The Port Authority operates fadUties and systems, at which terrorism or other criimnal acts may have a 
significant impact on life safety and key infrastructures. The Authority reserves the right to i n^ se multiple 
layers of security requirements on the performance of the Contract woik, including on the Connactor, its staff 
and subcontractors and their staffs depending upon the level of security required, as determined by the 
Authority. The Contractor shaU and shaU instruct its subcontractors to cooperate with Authority staff in 
adopting security requirements. These security requirements may include but may not be limited to the 
foUowing: 

i. Identity Checks and Background Screening 
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Contractor/subconhactor identity checks and background screening shaU include but shall not be Umited 
to: (1) inspection of not less than two forms of vaUd/current government issued identification (at least one 
having an official photograph) to verify staffs name and residence; (2) screening of federal, state, and/or 
local criminal justice agency information databases and fUes; (3) screening of any terrorist identification 
files; (4) multi-year check of personal, employment and /or credit history; (5) access identification to 
include some form of biometric security methodology such as fingerprint facial or iris scanning. 

The Contractor may he required to have its staff, and any subcontractor's staff, authorize the Authority or 
its designee to perform background checks. Such authorization shall be in a form acceptable to the 
Authority. If the Authority dhects the Contractor to have identity checks and background screening 
performed by a particular firm designated by the Authority, the Authority wUl conq^ensate the Contractor 
for the cost of such screening pursuant to the Exna Work provisions of the Condact, 

U. Issuance of Photo Identification cards: 

If the Authority requires faciUty-specific identification cards for the Contractor's and subcontractors* staff, 
the Authority wiU supply such identification cards at no cost to the Contractor. 

in. Access control, inspection, and monitoring by security guards: 

The Authority will provide for faciUty access control, inspection and monitoring by Authority retained 
security guards. Should the Authority require the Contractor to hire security guards for the purpose of 
faciUty access control and mspection in Ueu of or in addition to the Authority retained faciUty security 
guards, the Contractor wiU be reimbursed for the cost of such security guards pursuant to the Extra Work 
provisions of the COntract. However, this provision shaU not reUeve the Contractor of its responsibiUty to 
secure its equipment and work at the faciUty at its own expense. 

The Authority may inqxise, increase, and/or upgrade security requirements for the Contractor, 
subcontractors and their staffs during the term of this Contract to address changing security conditions 
and/or new governmental regulations. 

33. Construction In Pn^ress 
The Contractor recognizes that construction may be in progress at the FaciUty and may continue throughout the 
term of this Contract Notwithstanding, the Connactor shaU at aU times during the term hereof maintain the 
same standards of performance and cleanliness as prevails in non-affected areas as required by the standards 
hereunder. 

34. Permit-Required Confined Space Work 
Prior to commencement of any work, the Contractor shafl request and obtain from the Port Authority a 
description of aU spaces at the faciUty which are permit-required confined spaces requiring issuance of an 
OSHA permit. 

Prior to the commencement of any work in a permit-required confined space at a Port Authority faciUty 
requiring issuance of an OSHA permit the Contractor shaU contact the Manager to obtain an Authority 
Contractor Permit-Required COnfined Space Notification form. The notification form must be fiUed out and 
submitted prior to commencing permit-required confined space woric AU confined space work shall be 
performed in acconiance with aU appUcable OSHA requirements. The Contractor shaU provide its employees 
with a copy of its own conqiany permit and shafl furnish the Port Authority with a copy of the permit upon 
completion of the work. The Contractor must supply afl equipment required for working in a confined space. 

35. Signs 
Except witii the prior written approval of the Port Authority, the Condactor shafl not erect maintain or display 
any signs or posters or any advertising on or about the FaciUty. 
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36. Vendhig Machines, Food Preparation 
The Contractor shafl not instaU. maintain or operate on tiie FaciUty. or on any other Port Authority property, 
any vending machines without the prior written approval of the Port Authority. No foods or beverages shaU be 
prepared or consumed at the FaciUty by any of the Contractor's employees except m areas as may be 
SpecificaUy designated by flie Port Authority for such purpose. 

37. Non-Publication 
The Contractor shall not issue nor permit to be issued any press release, advertisement or Uterature of any 
kind, which refers to the Port Autiiority or to the fact that goods have been, are being or wiU be provided to it 
and/or that services have been, are being or wiU be performed for it in connection with this Agreement, unless 
the vendor first obtains the written approval of the Port Authority. Such approval may be withheld if for any 
reason the Port .Authority beUeves that the pubUcation of such information would be harmful to the pubUc 
interest of is in any way undesirable. 

38. Tfane is of the Essence 
Time is of the essence in the Contractor's performance of this COntract inasmuch as the Work to be performed 
wiU affect the operation of pubUc faciUties. 

39. HoUdays 

The foUowing hoUdays wiU be observed at the Site: 

New Year's Day Labor Day 

Martin Luther King Jr. Day Columbus Day 

Presidents Day Veterans Day 

Memorial Day Thanksgiving Day 

Independence Day Day After Thanksgiving 

(ThristmasDay 

This Ust is subject to periodic revision and the Contractor shaU be responsible for obtaining aU updated Usts 
from the office of the Manager. If any such hoUday faUs on a Sunday then the next day shaU be considered the 
hoUday and/or if any such holiday falls on a Saturday then the preceding day shaU be consid^ed the hoUday. 

40. Personnel Standards 
In addition to any specific personnel requirements that may be required under the clause entitied *Tersonnel 
Requirements** in the Spedfications, the Contractor (and any Subcontractor) shaU furnish con^tent and 
adequately trained pe^onnel to perform the Woik hereunder. If, in the opinion of the Manager, any employee 
so assigned is performing theh functions unsatisfactorily, they shaU be replaced by the Contractor within 
twenty-four (24) hours foUowing the Contractor's receipt of the Manager's request for such replacement 

AU Contractor's en^loyees performing Woik hereunder shafl have the abiUty to communicate in the EngUsh 
language to the extent necessary to comprehend directions given by either the Contractor's supervisory staff or 
by the Manager's staff. Any employee operating a motor vehicle must have a vaUd driver's Ucense. 

41. General Uniform Requirements for Contractor's Personnel 
In addition to any specific uniform requirements that may be required by the Specifications, uniforms must be 
worn at aU times during which the Services are being performed hereunder. The Contractor agrees that his/her 
enq>loyees wiU present a neat clean and orderly ^ipearance at aU times. Uniforms shaU include the 
Contractor's identification badge with picture U) bearing the employee's name. AU uniforms, colors, types 
and styles shaU be subject to the prior ^jproval of the Manager. The Contractor wiU also be responsible for 
ensuring that its employees are wearing shoes appropriate for the tasks performed. The Manager shaU have the 
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right to require removal of any employee who shaU fafl to wear the proper uniform and shoes, and tiie exercise 
of this right shall not limit the obUgation of the Contractor to perform tiie Services or to furnish any required 
number of employees at a specific location at the Site as specified. 

42. Labor, Equipment and Materials SuppUed by the Contractor 
The Contractor shall, at aU times during the performance of this COntract funush aU necessaiy labor, 
supervision, equipment and materials necessary for the prompt and efficient performance of the Work, whether 
such materials and equipment are actuaUy employed in the fiirnishing of tiie Work or whether incidental 
thereto. 

AU materials used by the Contractor m furnishing Woric hereunder shaU be of such quaUty as to accompUsh the 
purposes of this Contract and the Services to be furnished hereunder in such manner so as not to damage any 
part of the Site. 

The port Authority by its officers. enq)loyees and representatives shaU have the right at aU times to examine 
tiie suppUes. materials and equipment used by the Contractor, to observe tiie operations of the Contractor, its 
agents, servants and employees and to do any act or thing which the Port Authority may be obUgated or have 
the right to do under this Contract or otherwise. 

AU equipment materials and suppUes used in the performance of this Contract required hereunder shaU be 
used in accordance with their manufacturer's instructions. 

Materials and suppUes to be provided by the Contractor hereunder shaU comply with OSHA and aU appUcable 
regulations. 

43. Contractor's Vehicles - Parking - Licenses 
At the discretion of the Manager, the Port Authority may permit the Contractor during the effective period of 
this contract to park vehicle(s) used by it in its operations hereunder in such location as may fix)m time to time 
or at any time be designated by the Manager. The Contractor shaU comply with such existing rules, regulations 
and procedures as are now in force and such reasonable future rules, regulations and procedures as may 
hereafter be adopted by the Port Authority for the safety and convenience of persons who park automotive 
vehicles in any parking area at the Site or for the safety and proper persons who park automotive vehicles in 
any parking area at the Site or for the safety and proper identification of such vehicles, and the Contractor shaU 
also comply with any and all directions pertaining to such parking which may be given firom time to time and 
at any time by the Manager. Any vehicle used by tiie Contractor hereunder shaU be marked or placarded, 
identifying it as tiie Contractor's vehicle. 

44. Manager's Authority 
In the performance of the Woric hereunder, the Contractor shaU conform to all orders, directions and 
requirements of the Manager and shaU perform the Work hereunder to the satisfaction of the Manager at such 
times and places, by such methods and in such manner and sequence as he/she may require, and the COntract 
shaU at aU stages be subject to his/her inspection. The Manager sbaU determine the amount quaUty. 
acceptabihty and fimess of aU parts of the Work and shaU interpret the Specifications and any ordras for Extra 
Work. The Contractor shaU enqiloy no equipment materials, methods or staff or personnel to which the 
Manager objects. Upon request the Manager shafl confirm in writing any oral order, direction, reqmrement or 
determination. 

The Manager shaU have the authority to decide aU questions in connection with the Services to be performed 
hereunder. The exercise by the Manager of the powers and authorities vested in him/her by this section shaU 
be binding and final upon the Port Authority and the Contractor. 

45. Price Preference 
If this soUcitation has not been set aside for the purposes of making an award based on bids soUcited from Port 
Authority certified Minority Business, Women Business or SmaU Business Enterprises as indicated by the 
bidder pre-requisites in Part fl hereof, for awards of contracts, not exceeding $500,000, for: 
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(a) Services, a price preference of 5% is available for New York or New Jersey SmaU Business Enterprises 
(SBE); or 

(b) Services (excluding Unarmed Guard Services or Janitorial/Cleaning Services), a price preference of 10% is 
avaflable for New York or New Jersey Minority or Women Business Enterprises (M/WBE). 

certified by the Port Authority by the day before the bid opening. 

If the Bidder is a Port Authority certified MBE. WBE or SBE. enter tiie appUcable date(s) certification was 
obtained in the space provided on die Signature Sheet attached hereto. 

46. Good Faith Participation 
If specified as aR>UcabIe to this Contract the Contractor shaU use every good-faifli effort to i^jvide for 
meaningful participation by certified Minority Business Enterprises (MBEs) and certified Women-owned 
Business Enterprises (WBEs) as defined in tiie Standard Contract Terms and Conditions for Goods and 
Services, in aU purchasing, subcontracting and anciUary service opportunities associated with this Contract 
including purel^e of equipment suppUes and labor services. 

Cjood Faith efforts to mclude participation by MBEs/WBEs shaU mclude tiie foUowing: 

a. Dividing the services and materials to be procured into smaU portions, where feasible. 

b. (jiving reasonable advance notice of specific contracting, subcontracting and purchasing opportunities to 
such MBEs/WBEs as may be appropriate. 

c. SoUciting services and materials, to be procured, fiom the Directory of MBEs/WBEs. a copy of which 
can be obtained by contacting Business and Job Opportunity at (973) 565-5526 or (973) 565-5542 or 
seeking MBEs/WBEs fiom other sources. 

d. Insuring that provision is made to provide progress payments to MBEs/WBEs on a timely basis. 

PART m CONTRACTOR'I^ INTEGRITY PROVISIONS 

1, Certification of No Investigation (criminal or dvil anti-trust). Indictment, Conviction, 
Debarment, Suspension, Disqualification and Disclosure of Other Information 
By bidding on this Contract each Bidder and each person signing on behalf of any Bidder certifies, and in the 
case of a joint bid each party thereto certifies as to its own organization, that the Bidder and each parent and/or 
affiUate of the Bidder has not 

a been indicted or convicted m any jurisdiction; 
b. been suspended, debarred, found not responsible or otiierwise disqualified ftom entering into any 

contract v^th any governmental agency or been denied a govranment contract for faflure to meet 
standards related to the integrity of tiie Bidder, 

c. had a contract t^minated by any governmental agency for breach of contract or for any cause ] 
based in whole or in part on an indictment or conviction; 

d. ever used a name. tnEule name or abbreviated name, or an Enqiloyer Identification Number i 
different fiom those mserted in the Bid; 

e. had any business or professional Ucense suspended or revoked or. within the five years prior to bid [ 
opening, had any sanction inqiosed m excess of $50.0(X) as a result of any judicial or y 
administrative proceeding with respect to any Ucense held or with respect to any violation of a | 
federal, state or local environmental law. rule or regulation; j 

f. had any sanction inqiosed as a result of a judicial or administrative proceeding related to fiaud, << 
extortion, bribery, bid rigging, embezzlement misrepresentation or anti-frust regardless of the j| 
doUar amount of the sanctions or the date of their in:q>osition; and ^ 

g. been, and is not currentiy, die subject of a criminal investigation by any federal, state or local J 
prosecuting or investigative agency and/or a civU anti-trust investigation by any federal, state or ii 
local prosecuting or investigative agency. j 

•i 
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2. Non-CoUusive Bidding, and Code of Ethics Certificat]on,Certification of No Solicitation Based 
On Commission, Percentage, Brokerage, Contingent or Other Fees 
By bidding on this Contract each Bidder and each person signing on behalf of any Bidder certifies, and in the 
case of a joint bid. each party thereto certifies as to its own organization, that 

a. the prices in its bid have been arrived at independentiy without coUusion. consultation, 
communication or agreement for the purpose of restricting competition, as to any matter relating to 
such prices with any other bidder or with any competitor, 

b. the prices quoted in its bid have not been and wiU not be knowingly disclosed directiy or indirecfly 
by the Bidder prior to the official opening of such bid to any other bidder or to any competitor, 

c. no attempt has been made and none wiU be made by die Bidder to induce any other person, 
parmership or corporation to submit or not to submit a bid for the purpose of restricting 
competition; 

d. this organization has not made any offers or agreements or taken any otiier action with respect to 
any Authority enq>loyee or former employee or immediate family member of either which woifld 
constitote a breach of ethical standards under the Code of Ethics dated Aprfl 11,1996 (a copy of 
which is available upon request to the individual named in the clause hereof entitied "Bidder's 
Questions"), nor does this organization have any knowledge of any act on the part of an Authority 
employee or former Authority enqjloyee relating either directiy or indirectiy to this organization 
which constitotes a breach of the ethical standards set forth in said COde; 

e. no person or selling agency other than a bona fide enqiloyee or bona fide estabUshed commercial 
or selling agency maintained by the Bidder for the purpose of securing business, has been 
en:q)loyed or retained by the Bidder to soUcit or secure this Contract on the understanding that a 
commission, percentage, brokerage, contingent or other fee would be paid to such person or 
selling agency; and 

f the bidder has not offered, promised or given, demanded or accepted, any undue advantage, 
directiy or indirectiy, to or from a pubUc official or employee, poUtical candidate, party or party 
official, or any private sector en^loyee (including a person who directs or works for a private 
sector enterprise in any capacity), in order to obtain, retain, or direct business or to secure any 
other improper advantage in connection witii this COntract 

The foregoing certifications shaU be deemed to be made by the Bidder as foUows: 

* if the Bidder is a corporation, such certification shaU be deemed to have been made not oidy with 
respect to the Bidder itself, but also with respect to each parent, affiUate. director, and officer of 
the Bidder, as weU as. to tiie best of the certifier's knowledge and beUef. each stockholder of the 
Bidder widi an ownership interest in excess of 10%; 

"* if the Bidder is a partoership, such certification sbaU be deemed to have been made not only witii 
respect to the Bidder itself, but also with respect to each partoer. 

Moreover, the foregoing certifications, if made by a corporate Bidder. shaU be deemed to have been authorized 
by the Board of Directors of the Bidder, and such authorization shaU be deemed to include the signing and 
submission of the bid and the inclusion therein of such certffication as the act and deed of the corporation. 

In any case where tiie Bidder cannot make the foregoing certifications, the Bidder shaU so state and shall furnish 
with the signed bid a signed statement which sets forth in detail the reasons therefor. If the Bidder is uncertain as 
to whether it can make the foregoing certifications, it shaU so indicate in a signed statement furnished with its 
bid, setting forth in such statement the reasons for its uncertainty. 

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is submitted, 
the Bidder shaU immediately notify the Authority in writing during the period of irrevocabiUty of bids on this 
Contract of any change of circumstances which might under this clause make it unable to make the foregoing 
certifications or require disclosure. The foregoing certifications or signed statement shafl be deemed to have 
been made by the Bidder with fiiU knowledge that they would become a part of the records of the Authority and 
that the Authority wiU rely on their truth and accuracy in awarding this Contract In the event that the Authority 
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should detennine at any time prior or subsequent to the award of this Contract that the Bidder has falsely 
certified as to any material item in the foregoing certifications or has willfuUy or fiaudulentiy furnished a signed 
statement which is false in any material respect or has not fiiUy and accurately rqiresented any circumstance 
with respea to any item in the foregoing certifications required to be disclosed, the Authority may determine that 
the Bidder is not a responsible Bidd^ with respect to its bid on the Contract or widi respect to future bids on 
Authority contracts and may exercise such other remedies as are provided to it by the COntract with respect to 
these matters. In addition. Bidders are advised that knowingly providing a false certification or statement 
pursuant hereto may be the basis for prosecution for offering a false mstrument for filing (see e.g. New York 
Penal Law, Section 175.30 et seq.). Bidders are also advised that the inabiUty to make such certification wiU not 
in and of itself disquaUfy a Bidder, and that in each instance the Authority wiU evaluate the reasons therefor 
provided by the Bidder. 

3. Bidder EUglbUity for Award of Contracts - Determination by an Agency of the State of New York or 
New Jersey Concerning EUgibiUty to Receive PubUc Contracts 

Bidders are advised that the Autiiority has adopted a poUcy to tiie effect that in awarding its contracts it wiU honor 
any determination by an agency of the State of New York or New Jersey that a Bidder is not eUgible to bid on or be 
awarded pubUc contracts because the Bidder has been determined to have engaged in iUegal or dishonest conduct 
or to have violated prevailing rate of wage legislation. 

The poUcy permits a Bidder whose ineUgjbiUty has been so determined by an agency of the State of New York or 
New Jersey to submit a bid on a Port Authority contract and then to estabUsh that it is eUgible to be awarded a 
contract on which it has bid because (i) the state agency determination reUed upon does not ^)ply to the Bidder, or 
(u) the state agency determination reUed upon was made without affording the Bidder the notice and hearing to 
which the Bidder was entitied by the requirements of due process of law. or (iU) the state agency determination was 
clearly erroneous or (iv) the state determination reUed upon was not based on a finding of conduct demonstrating a 
lack of integrity or violation of a prevailing rate of wage law. 

The fuU text of the resolution adopting the poUcy may be found in the Minutes of the Authority's Board of 
Commissioners meeting of September 9,1993. 

4. No Gifts, Gratuities, Offers of Employment, Etc 
During tiie tenn of this Contract the Contractor shaU not offer, give or agree to give anything of value either to a 
Port Authority employee, agent job shopper, consultant, constmction manager or other person or firm representing 
the Port Authority, or to a member of the immediate famfly (i.e.. a spouse. chUd, parent brother or sister) of any of 
the foregoing, in connection with the performance by such employee, agent job shopper, consultant construction 
manager or otiier person or firm representing the Port Authority of duties involving transactions with the 
Contractor on behalf of the Port Authority, whether or not such duties are related to this Contract or any other Port 
Authority contract or matter. Any such conduct shaU be deemed a material breach of this Contract 
As used herein "anything of value" shaU include but not be limited to any (a) favors, such as meals, entertainment 
nansportation (other than that contenqilated by the Contract or any other Port Authority contract), ete. which might 
tend to obUgate the Port Authority en^loyee to the Contractor, and (b) gift, gratuity, money, goods, equipment 
services, lodging, discounts not avaflable to the general pubUc, offers or promises of eiiq}loyment loans or the 
canceUation thereof, preferential treatment or business opportunity. Such term shaU not include conqiensation 
conten^lated by this Contract or any other Port Authority contract. Where used herein, the term "Port Autiiority" 
shaU be deemed to include aU subsidiaries of the Port Authority. 

The Contractor shaU insure that no gratuities of any kind or nature whatsoever shaU be soUcited or accepted by it 
and by its personnel for any reason whatsoever from the passengers, tenants, customers or other persons using the 
FaciUty and shaU so instruct its personnel. 

In addition, during the term of this Contract the Contractor shall not make an offer of employment or use 
confidential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated Aprfl 11. 
1996 (a copy of which is available upon request to tiie Office of the Secretary of the Port Authority). 
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The Contractor shall include the provisions of this clause in each subcontract entered into under this Contract. 

5. ConfUct of Interest 
During the term of this Contract the Contractor shaU not participate in any way in tiie preparation, negotiation or 
award of any contract (other than a contract for its own services to the Authority) to which it is contemplated the 
Port Authority may become a party, or participate m any way in tiie review or resolution of a claim in connection 
with such a contract if the Contractor has a substantial financial interest in thecontractor or potential contractor of 
the Port Authority or if the Contractor has an arrangement for future enqiloyment or for any other business 
relationship with said contractor or potential contractor, nor shaU the Contractor at any time take any other action 
which might be viewed as or give the ̂ pearance of confUct of interest on its part. If the possibiUty of such an 
arrangement for future enq>loynient or for another business arrangement has been or is the subject of a previous or 
current discussion, or if the Contractor h^ reason to beUeve such an arrangement may be the subject of future 
discussion, or if the Contractor has any fmancial interest substantial or not in a contractor or potential contractor 
of the Authority, and the Contractor's participation in the preparation, negotiation or award of any contract witii 
such a contractor or the review or resolution of a claim in connection with such a contract is contemplated or if the 
Contractor has reason to heUeve that any other situation exists which might be viewed as or give tiie appearance of 
a confUct of interest the Contiactor shall immediately inform the Director in writing of such situation giving die 
fiiU details thereof Unless the Contractor receives the specific written approval of tiie Director, the Contractor 
shaU not take the contemplated action which might be viewed as or give the appearance of a conflict of interest. In 
the event the Duector shall determine that the performance by the Contractor of a portion of its Services under this 
Agreement is precluded by the provisions of tiiis numbered paragraph, or a portion of the Contractor's said Services 
is determined by the Director to be no longer appropriate because of such preclusion, then the Director shall have 
fuU authority on behalf of both parties to order that such portion of the Contractor's Services not be performed by 
the Contractor, reserving the right however, to have the Services performed by others and any lunqi sum 
con^nsation payable hereunder which is appUcable to the deleted work shaU be equitably adjusted by the parties. 
The Contractor's execution of this document shaU constitote a representation by the Contractor that at the time of 
such execution the Contractor knows of no circumstances, present or anticipated, which come within the provisions 
of this paragraph or which might otherwise be viewed as or give the appearance of a confUct of interest on the 
Contractor's part. The Contractor acknowledges that the Authority may preclude it from involvement in certain 
disposition/privatization initiatives or transactions that result from the findings of its evaluations hereunder or fiom 
participation in any contract which results, directiy or indirectiy. from the Services provided by the Contractor 
hereunder. 

6. Definitions 
As used in this section, the foUowing terms shaU mean: 

Affiliate • Two or more firms are affiUates if a parent owns more than fifty percent of the voting stock of 
each of the finns, or a common shareholder or group of shareholders owns more than fifty percent of the 
voting stock of each of the firms, or if the firms have a common proprietor or general parmer. 

Agency or Cjovemmental Agency - Any federal, state, city or other local agency, including departments, 
offices, pubUc authorities and corporations, boards of education and higher education, pubUc development 
corporations, local development corporations and others. 

Investigation - Any inquiries made by any federal, state or local criminal prosecuting agency and any 
inquiries concerning civfl anti-trust investigations made by any federal, state or local governmental agency. 
Except for inquiries conconing civil anti-trust investigations, the term does not include inquiries made by 
any civU government agency concerning compUance witii any regulation, the nature of which does not 
carry criminal penalties, nor does it include any background investigations for en:q)loyment or Federal, 
State, and local inquiries into tax returns. 

Officer - Any individual who serves as chief executive officer, chief financial officer, or chief operating 
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officer of the Bidder by whatever tities known. 

Parent - An individual, partoership, joint venture or corporation which owns more than 50% of the voting 
stock of the Bidder. 

If the soUcitation is a Request for Proposal: 

Bid - shaU mean Proposal; 
Bidder - shaU mean Proposer, 
Bidding - shall mean submitting a Proposal. 

In a contract resulting from the taking of bids: 

Bid - shaU mean bid; 
Bidder - shafl mean Bidder.' 
Bidding - shafl mean executmg this Contract 

In a Contract resultmg fcom the takmg of Proposals: 

Bid - shall mean Proposal; 
Bidder- shall mean Proposer. 
Bidding - shafl mean executing this Contract 

Standard Contract Terms and Conditions 
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Cost Proposal Form 
John F. Kennedy International Airport 

Estimated Items 
Years 1 to3 

Job Tide 
A. Lane Cashier 

B. Trafiic Attendant 

C. Lot Checker 

D. OfiBcc/Revenuc-Cnerical 

£. Field/OfBce Supervisor 

• • . . 

F. Field/0£QceSiq>ervi8or-iD-Charge 

Estunated 
Annual 
Hours X 

170300 

78,624 

16.000 

32.032 

72.800 

10,600 

Monthly Charge Estimated Number of 
Per Vehicle X Vehides 

G. Cust Svc. Van $2354.36 x 4 . 
4X4 Vehicle $2323.20 x 5 
Pick-iq> truck $2310.17 x 1 

H. MANAGEMENT FEE: 
PERSONNEL 

Job Tide 
General Manager 
Operations Manager 
Regional Manager 
Human Resources/Trainer 
Managei 

Mondilv Charee 
$7,195.21 

$6322.93 
$5,03030 
$338937 

#of 
Montk 

X 12 
X 12 
X 12 
X 12 

Hourly 
Charge* 

$20.4828 

$18 7797 

$20.0194 

$23.1812 

$24.1060 

$28.1040 

#of 
X Months 
X 12 
X 12 
X 12 

1 
1 
0.4 
0.4 

I ESTIMATED ANNUAL OFHCE EXPENSE & PROFTr $949,501.23 

Estimated 
Annual 
Chaxuss 

$3,486,172.56 

$1.433391.93 

$320310.40 

$742,540.20 

$1,754,916.80 

$297,902.40 

Estimated Annual 
= Charee 

$113,009.28 
$139392.00 
$30,122.04 

Estimated Annual Charge 
$8634232 
$78375.16 
$60,363.60 
$39,472.44 

J. Total Esthnated Annnal Contract Charge JFK (Sam of Items A, B, C, D, £, F, G, H, & I) $9,531,612^ 

K. Total Estimated Three <3) Year Contract Charge JFK atem J. Times 3 Yearv) $28,594,837^ 

'PLEASE NOTE - Except as provided in Section 3 of Appendix B to the original RFP, no dhect 
reimbursement is jnovided in tiie Contract for, among other things, payments made by the Contractor for 
forms, reports, analysis, ordinary office supphes. and for such items as ofSce equipment conqiuters, 
ceflular phones or beepers. Accordmgly, you should consider these costs in determining your 
Management Fee. 

The quantities set forth in tiie COst Proposal Form are estimated only for the purpose of proposal 
comparison. The Port Authority makes no representations as to iK^t the actual quantities may be. The 
contractor wfll propose a management fee figure, nliich wfll include a Regional and Resident Managers, 
administrative siqiport office supphes, equipment and overhead, and profit margin. 

82 



Cost Proposal Form 
Newark Liberty International Airport 

Estimated Items 
Years 1 to_3 

Job Tide 
A. Lane Cashier 

B. TrafBc AttendantA^alet Attendant 

C. Lot Checker 

D. Office/Revenue - Clerical 

E. Field/OfBce Supervisor 

F. Field/Office Supervisor-in-C^harge 

Monthly Charge 
Per Vehicle 

G. Cust Svc. Van $2,289.90 
4X4 Vehicle $2,258.73 
Pick-up track $2,445.71 

'> 

X 
X 

X 

X 

H. MANAGEMF.NTFEE: 
PERSONNEL 

Job Tide Mopthlv Charge 
Cjeneral Manager $9,405.32 
operations Manager $6361.83 
Regional Manager $5,030.30 
Human Resoures/Trainer $3,289.37 
Manager 

Estimated 
Annual 
Hours X 

170.875 

95350 

25350 

55,000 

90,350 

20,000 

Estimated Number of 
Vehides 

7 
3 
3 

X 

X 

X 

X 

#of 
Months 
12 
12 
12 
12 

Hourly 
Charee* 

$22.2958 

$19.7821 

$22.0633 

$23.7035 

$26.5219 

$31.4305 

#or 
X Months 
X 12 
X 12 
X 12 

1 
1 
0.4 
0.4 

L ESTIMATED ANNUAL OFFICE EXPENSE & PROFIT = $1,192,145.36 

Estimated 
Annual 
Charges 

$3,809,794.83 

$1.886333.24 

$559,304.66 

$1303,692.50 

$2,396,253.67 

$628,610.00 

Esthnated Annual 
= Ouree 

$192,351.60 
$81314.28 
$88,045.56 

pjjfimatftd Annual CharEc 
$112,863.84 
$76,341.96 
$60363.60 
$39,472.44 

J. Total Estimated Annnal Contract Charge -EWR (A+B+C+IHE+F+C f̂H+I) $12,426,777^2 

K. Total Estimated Iliree (3) Year Contract Charge EWR atem K. times 3 Years) $37380332^ 

•PLEASE NOTE - Except as provided m Section 3 of Appendix B to tiie original RFP. no dhect 
reimbursement is provided in tiie Contract for, among other things, payments made by the Contractor for 
forms, reports, analysis, ordinary office supphes, and for such items as office equipment computers, 
ceUular phones or beepers. Accordingly, you should consider these costs in determining your 
Management Fee. 

The quantities set forth in the COst Proposal Form are estimated only for the purpose of proposal 
comparison. The Port Authority makes no representations as to what the actual quantities may be. The 
Contractor wiU propose a management fee figure, which wfll include a Regional and Resident Managers, 
administrative support office supplies, equipment and overhead, and profit margin. 
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Cost Proposal Form 
LaGuardia Airport 
Estimated Items 

Years 1 to 3 

Job Tide 

A. Lane Cashier 

B. TrafBc Attendant 

C. Lot Checker 

D. Office/Revenue - Clerical 

£. Field/Office St^KTvisor 

F. FieId/OfBceSiq)ervi8or-ni-Charge 

Monthly Charge 
Per Vehicle 

G. CusL Svc. Van $2354.36 
4X4 Vehicle $2,32330 
Pick-up truck $2,510.17 

H. MANAGEMENT FEE: 
PERSONNEL 

Job Title Monthly Charge 
General Manager $7,060.75 
Operations Manager $5,769.97 
Regional Manager $2,515.16 
Human Resources/Trainer 1,644.68 

I. ESTIMATED ANNUAL OF 

Estinmtec 
Annual 
Hours 

100,000 

70,000 

9,000 

19,000 

45,000 

8,900 

X 

Estimated Number of 
X Vehicles 
X 3 . 
X 3 
X 1 

£ 
X 

X 

X 

X 

Hourly 
Charee* 

$20.8923 

$18.7803 

$19.9154 

$22.7565 

$23.7392 

$283394 

#of 
X Months >-
X 12 
X 12 
X 12 

#of 
Months QiiantitY M™ltT^ ^ 

12 1 $84,729.00 
12 1 $69,239.64 
12 0 3 $30,181.80 
12 0 3 $19,736.16 

E EXPENSE &PROHT $544,864.88 

Estimated 
Annual 

$2.089330.00 

$1314.621.00 

$179338.60 

$432373.50 

$1,068364.00 

$251330.66 

Esthnated Annual 
' Charee 

$84,756.96 
$83,635.20 
$30,122.04 

pn^iiil rharp^ 

J . Total Estimated Annual Contract Charge LGA (A+B-K:+IHE-^-H>f-H+I) $ 6 3 8 2 3 2 3 ^ 

K. Total Estimated Three (3) Year Contract Charge LGA a tem K. Times 3 Years) $18,846,97032 

•PLEASE NOTE - Except as provided in Section 3 of Appendix B to the OTigmal RFP. no direct 
reimbursement is provided in the COntract for, among other thmgs, payments made by the Contractor for 
forms, reports, analysis, ordinary office siqipUes, and for such items as office equipment computers, 
cellular phones or beepers Accordmgly, you should consider these costs in determining your Management 
Fee. 
The quantities set forth in tiie Cost Proposal Form are estimated only for the purpose of proposal 
conq>arison. The Port Authority makes no representations as to what the actual quantities may be. The 
Contractor wifl propose a management fee figure, which wfll mclude a Regional and Resident Managers, 
adimnistrative support office supplies, equipment and overhead, and profit margin. 
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Cost Proposal Form 
Summary 

K. Estimated Three Year Contract Costs JFK 
(Item K. of JFK cost Proposal Form) 

L. Estimated Three Year Contract Costs EWR 
(Item K. of EWR Cost Proposal Form) 

M. Estimated Three Year Contract Costs LGA 
(Item K. of LGA Cost Proposal Form) 

N. Estimated Three Year Thhrd Party Extra Work AU Airports: 

3 Year Third Party 
Extra Work Proposers 
mNW9fSs % Markup 
$500,0(K).00x 5% 

Total 3 Year 
Estimated $ Markup 

= $25,000.00 +$500,000.00 

$28,594^7.68 

$18,846,97032 

$37,280,33236 

= $525,000.00 

Total Estimated Three Year Contract Costs 
(Sum of Items K, L, M & N above) 

$85,247,140.56 
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Exhibit A 

Physical Attributes of Parking Facilities, Statistics, Staffing 

JFK 

SUtioflO 
Jimtiu Station 

> . . -
w •• 

StrtivtB 
UfftftsHvd 

B long-If nn Pufirx; 

F»nn«n hcf Jjp 

SMknA 
Howira KMf l 

Hfi, trtna' 

OIL Tcfinlni) 7 
(jrkiry 

TcrmiiMlS 

\ 

TcmbMie 

V "^^ Tcnniiial S 

l o w t a i S 

g 
SlwflnC 
Federal arde 

Qlttntl l- l tr : 

TcfmiMll 

TfiiuutH 2 

TomitMlS 

• • • • AirTrain Route 
• • • • AirTrain Inter-Terminal Connections 
AirTrain connects airline terminals, 
rental cs* facif (ties, hotel shuttles areas 
and parking lots. 

LEGEM): 

Pari(ffi3lo(5 

• i Dolly fokffis 

^*;. UxisTerm Bartons 

X Reserved Spaces (or 
C ^ persof«v«tf^ Cfeabitties 
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EWR 

TcnBbMl& 

IW « 55 m*les k m 
Terrrviali A, Et 4 C 

Paimf Lot f< is not ̂ e?94ttMCvUy cwtc! 

/UrTrsin lo Nemrh Ubertf 
Intenadeiwl Altport 
TniD SiBlion 
tofioitmcl 

andanti ik ^ ^ Piriung 
Garage 

% Pick up Fwe Bases betwveen 
Econcmiy Long-Term Lc* P6, Terminal A 
and Terminals B & C on ICWHCSI 
level fnmtjge. 

• Use AirTrain l o P I , P 3 & P 4 . 
Free courtesy veNdes are available to 
take you from your car lo 
AirTrain Stalkins PI & P3. 

l£CENO: 
Parking Lots 
• • Valet Parking 
• • Short Term 
«Sfî  Daif/ Parking 

• EconomyAong-Term 
Parking 

Resen^d Spaces (or 
Persons with Disabilities 

AirTrain Station 

87 



LCA 
Contrsl Tvmtna) Buifding 

B flA 
US Ainnyt 
Ttfminal 

^ A ^ t a r e d 

S I Long-Term Parking Lot 3 

Now Available at Airport 

X Resenred Spaces for 

C ^ Parkers with Disabilities 
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Exhibits (Page 1 of 2) 

VEHICLE SPECIFICATIONS 

USpcciflcations for Pick-UP Tracks (minimum requirements): 

1. Extended Cab/Long Box 4X4 
2. Heat and Air conditioning 
3. Five-speed auto transmission 
4. Four-wheel antilock disc brakes 
5. Rear folding seat 
6. Vortec 6000 V8 engine 
7. Exterior color - manufacturer's standard white 
8. Interior color - manufocturer*s standard grey 
9. 145 amp alternator 
10. External transmission oil cooler 
11. Differential locking, heavy duty, rear 
12. Skid Plate Package 
13. Suspension Package 
14. Standard Radio 
15. Manu&cturer's standan) wheels and tires 

Specifications for f4x4> (minimum factory Installed mechanical features and/or ratings): 
1. 3.0L DOHC V-6 gasoline engine 
2. 4-speed automatic transmission w/OD 
3. Full-time four wheel drive 
4. Power R&P steering wAih wheel 
5. Power 4-wfaeel ABS brakes, front disc/rear drum 
6. New Yozk/Califomia emissions system 
7. Driver & front passenger air bags 
8. Largest available factory installed alternator w/voltage regulator to match 
9. H/D factory installed battery - max CCA rating 
10. H/D suspension - shocks and sway bar 
11. Manufacturer's standard wheels and wheel covers 
12. (5) P22S/70R15 BSW all-season tires 
13. Standard heating/air conditioning 
14. Standard tinted glass - oU 
15. Inside rear view mirror shall be day/ni^t non-glare 
16. Outside mirrors shall be power dual remote - left and rig^t 
17. Halogen headli^ts 
18. Windshield wipersAvashers - front intemiittent, rear 2-speed 
19. Manufacturer's standard radio 
20. Manu&cturer's standard clothAdn>1 seats - buckets front w/folflat rear bench 
21. Cab roof shall have a full lengthAvidth hner 
22. Manu&cturer's standard cab flooring - color ccxntlinated 



Exhibits (Page 2 of 2) 

23. Power door locks and power windows w/driver one-touch-down 
24. Remote keyless entiy w/(2) transmitters 
25. Securilock passive anti-thefr system w/immobilizer 
26. Manufacturer's standard rear doors w/rear defogger 
27. Body side-protecting molding 
28. Exterior color - bright white 
29. Interior color - manufacturer's staildard grey 
30. Keys - three sets, single key locking all locks - individual vehicle 
31. Minimum y% tank fuel at delivery (units with low fuel will be rejected) 
32. No dealer advertising or logos of any kind 
All other equipment not specifically mentioned but mcluded by the manufacturer 

3. Specifications for Cnstomer Service Vehteles - vans (minimum reonirements); 

1. Two or Four Wheel Drive 
2. Engine Minimum 6 cylinder or 8 cylinder 
3.Transmi8sion-3 or 4 speed automatic 
4. Steering -Power assisted 
5. Power Brakes 
6. Fuel Tank-approximately 20 gallons 
7. Tires-All weather blackwall, steel belted radial, incliiding spare 
8. Windshield 'Wipers and Washer 
9. Rear Window Defogger 
10. Tinted Glass 
11. Heat/Air Conditiomng 
13. Fire Extinguisher 
14. Must be equipped for New York Emission Standards 
16. Seating for clriver and six (6) occupants-
17. Vehicles are to be painted white and prominently matked as directed by the Manager with the legend 

•Customer Service Program" in 6" black lettering, sequentially numbered. 
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EXfflBIT C 

AIRPORT PERFORMANCE MANAGEMENT PROGRAM 

The Port Authority has established a policy that proactive, responsive, respectful and helpful 
customer service is of the utmost importance. This policy not only extencls to all Port Authority 
employees and contractors, but also includes the companies (airport partners) whose staCGs contact 
customers while providing services at the airports. Many of the employees providing the services 
under this Agreement are involved directly with the Airport's customers. The doneanor and 
attitude of the Contractor's employees, including supervisory stafî  will leave customers with a 
lasting impression of the Airports. The Authority is interested in evaluating proposals from 
contractors willing to rise to the challenge of providing the services as described herein, in a 
manner befitting world class airports, as further described in the Request For Proposals and Form 
of Contract, and to become an important member of the Airport community, dedicated to meeting 
and exceeding the needs of the Airport's customers. 

The Port Authority conducted ongoing customer satis&ction surveys that identified Courtesy *, 
Professionalism, and Secnirity Awareness of Airport Employees, Signs and Directions, Facility 
Cleanlmess and Condition, (Quality and Variety of Food, Beverage and Retail Services, Gate Area 
Experience, Shorter (Queuing Times and Airport Access as the current drivers of customer 
satis&ction, and that improvements in those areas would maximize any efforts in exceeding 
customers' expectations. At its sole expense, the Port Authority currently retains independent 
third party ccmtractors to ccmduct a quality assurance program of random surveys and inspections 
to measure performance consisting of, among other tldngs, the "Mystery Shopper Program", the 
"Annual Terminal-by-Terminal Inspection Program" and the "Annual Terminal-by-Terminal 
Survey Program", hereinafter referred to as the 'Trograms". The Programs elicit information on 
staff courtesy * and helpfulness, cleanliness and condition of the facilities and equipment, staff 
iq>pearance and such other measures of performance and compliance with standards referenced in 
the "Airport Standards Manual" as exhibited elsewhere in this document. Additionally, the 
Programs will be ccmducted by persons trained by the independent contractor who shall base their 
evaluations on both their interactions with and observations of the contractor's staff, operations 
and &ci]ities. 

At any time, the Authority may itself, or through its contractors or agents, perform surveys and 
inspections to measure the performance of the contractor as related to staff courtesy and 
helpfulness, cleanliness and condition of the facilities and equipment, staff appearance or any 
other standard as defined in the "Airport Standards Manual" attached hereto and hereby made a 
part thereof. 

In order to ensure that contractors provide excellent performance and siqjerior customer service, 
the Proposer must cleariy ciemonstrate to the satis&ction of the Port Authority, that it will not 
only meet but exceed expectations with respect to performance under this Ccmtract in accordance 
with the following: 

Courtesy as used in this section shall encompass employee attitude, employee appearance and 
enq)loyee knowledge. 



A. Airport StgnHarHa Maniifll 

The Port Authority is committed to an aggressive, on-going service improvement campaign to 
ensure that airport faciUties are designed and maintained to provide a convenient and user 
friendly environment and that airport employees, regardless of who they work for, provide 
siq>erior levels of service that consistently exceed customer expectations. With ii^ut from its 
airport partners, the Port Authority has adopted the Afrport Standards Manual that identifies 
the aspects of airport services that impact customer satisfaction and provides the means by 
which the services provided can be measured and tracked The Contractor jhall be 
responsible for, and take all necessary measures to ensure, compliance by all staff with all 
sq)plicable sections of the most recent edition of the Airport Standards Manual. In the event of 
a conflicrt between the express specifications of this Contract and the standards referenced in 
the Airport Standards Manual, ^ e specifications shall prevail. 

B. Contractor "Total Oualitv Service" rnmmitment 

Establishing and maintaining excellence in quality service begins long before the front-line 
staff ever come in contact with customers. It begins with a genuine commitment on the part 
of management to foster a Total ()uahty Service Culture by making our auports a safe and 
convenient place to be for our customers, partners and aiiport employees and improving and 
maintaining customer satisfaction with the airport experience. 

Long-term changes in airport culture happen as a result of step-by-step changes and day- to­
day learning. In order for pemianent ch^ge to occur, an integrated structure must be 
designed to foster and support the skills learned by management and staff in any training 
programs they attend. 

It is expected that all oiganizations entering mto a service agreement with the Port Authority 
will be able to demonstrate a "Total (Juality Service Culture" through their ability to 
incorporate and maintain that the overall Port Authority goals and methods will be assured 
throughout the term of the contract. One of the key goals of the Port Authority is to 
demonstrate the value of customer service orientation throughout the entire Airport operation. 
Hence, the Port Authority's aim is to involve all employees who are in direct contact with the 
public. A team approach is required to develop a program that enables the Port Authority to 
create a common philosophy, language and set of behaviors for all conq>anies and their 
employees concerning courtesy and hospitality at the airports. The aim is to create a 
cnistomer-centric quality service cnilture and an "/ can make a difference" attitude among all 
aiiport en^loyees. It is believed that only under this prerequisite can service excellence be 
achievecL To that end, the Contractor shall develop a plan that identifies how they -

a. communicate with internal staff as well as customers. 
b. develop service standards and promote excellence. 
c. design service strategies that work. 
d. delivo- quality service. 
e. check for customer satis&ction. 



C. Contract Mission and Compliance 

From and after the Effective Date and ccmtinuing throughout the balance of the term of the 
Agreement, including the option periods if any, the Contractor shall develop and establish a 
customer service program and mission statement that incorporates the missicm and vision of 
the Port Authority's Aviation Department To that end, the Aviation Department's Mission 
and Vidon Statements are: 

Mission: 

To plan, develop, promote, operate and maintain a unified system of regional airport &cilities, 
providing the region with unsurpassed global access and restoring the region to its preeminent 
status as the nation's gateway for passengers and cargo. 

Vision: 

Focus cm Customer Well Being - Provide an airport environment where customers are 
safe and secure, yet receive quality service. 

Be a Model for Service, Security, Ef&ciency, Safety and Effectiveness. 

Strive for Truly Satisfied Customers and a R^utation for Inspired Leadership. 

Satisfied customers are the most important asset of any business. In assisting the Port 
Authority realize the Mission and Vision Statements i^ove; the Contractor shall comply 
with all the customer service requirements of this Agreement Customer service is defined 
as the ability of an organizaticm to constantly and consistently exceed the customer's 
expectations while offering the safety and security required to ensure the well being of 
customers. Organizaticms exceed customer expectations by focusing their efforts in three 
areas: customer fiiendly processes, employee commitment to customer service, and 
customer interaction. 

D. Performance Measures 

The services that are to be provided as part oftim Agreement will be measured using a 
series of periodic reviews that may include but is not limited to: 

• Mcmthly or quartCTly Mystery Shops; 
• Random surveys of Contractor's performance; 
• Random inspections of the Contractor's services, &cilities and equipment; and 
• Customer Satisfaction Surveys. 

A Base Line, including a + margm, will be established enqiloying some or all of the above 
performance management tools along with prior scores to measure the Contractor's 
performance or facilities as it relates to staff courtesy and helpfulness, staff appearance, 
and such other measures of performance or facilities as shall be designated by the Airport 
Manager. Once established, the Base Line will never decrease but may increase over the 
tenn of the Contract as the Contractor's peribnnance improves. 

L 
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On a quarterly basis Port Authority staff will provide the results of the Surveys, Mystery 
Shops and Inspections and a "Scorecard" as shown in Exhibit C, detailing the performance 
or faciUties will be provided to the Contractor. Scores falling within or exceeding the + 
margin wiU be deemed "satisfactory" while scores falUng below the + margin wiU be 
deemed ''needs improvement". 

Contractor performance or faciUties that are consistently rated ''satisfactory" may 
favorably influence the Port Authority's decision to exercise the next qspUcable option 
period. 

Contractors whose performance or faciUties that are rated "needs improvement" must 
take corrective action as foUows: 

• Items designated as routine shaU be corrected within 5 days. 
• Items designated as high-priority shaU be corrected in accordance with a schedule 

mutually acceptable to both the Contractor and the Port Authority. 

Failure to improve performance or faciUties, and continued "needs improvement" scores 
may result in the Port Authority's failure to exercise the next appUcable option period and 
ultimately, termination of the contract, and may jeopardize the Contractor's abiUty to 
participate in future soUcitations. 

At any time, the Authority may elect to issue a form of recognition or reward for 
consistent "satisfactory" performance in addition to any other action taken based on the 
performance on the scorecard. Likewise, the Authority reserves the right to access 
Uquidated damages as detailed in Attachment C, Section 5 when "Scorecards" indicate 
that Contractor's performance **needs improvement" for two consecutive quarters. 
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IVi rorinance IMeasurenieril Scoiecard - l*arkin» Facilities 
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4plR7 Shop Ta iv t ftir ConiUtiaii anl Eaplorea Canrteqr !• band (m a ] ^ I I I ^ 

iiipeeUimTMytia»haid(mHMiniMyinmthCTafdiifinMri«M[iw O&fllit^defifiien(yiiallo«edfi)r«vay IJWQttccf o d o n n i i t b t t d g f i e ^ ^ Nc 
hwwrbrtpwCTM^w. _ _ ^ 

^BrtAgltortQrIiiipcctlooTirgBfciwbMBdOTtoOTcagBiiiimberofde6genBa|»tfpari^ Oultj^deficte&^iidlo*n]fir«vE(y l .900qt tect i t tdaMn»ti i»dBfidaicr i i i^^ 
tttafg&BaybttawerhalwwtrMgher. 



Exhibit D 

Sample Wage and Benefits Statement 



XYZ COMPANY - Contract tf. 

WAGE and BENEFTTS STArESmHT 

Period Covered: J u n e l , x x a toNonmberSO, xxxx 

iWlClflWl ilftfrfflfflffiR islk£isa&l 
lUMlMUH COUBMED AVG HOURLY 

JWASES & 8UPPLEMEKTAL BENERTS 

Streight-'nme Wages 

ShfflOffferenllal 

Total WauM 

HoUday 

Vacation 

Sick 

Peisonal 

Jury Duty / BeiBavwnant 

Bonus 

HaaWWWetfarB 

Dantel 

Pension/401K 

Other (pleaas 8pec0y) 

O l t w (ptaase specHiy) 

Total Supp. Benefits 

WAQES a SUPP. BENEFITS 

Strelsht-Tbne Hours 

Add: Rod Cafl Tbne, iraniABffbfe 

Less: Rellaf Time, ffapfiBcable 

Less: Meal Time, ffappScable 

Total HouiB 

CALCULATED AVQ. HOURLY WAGES & 
SUPP.BEMERTS 
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NJ Questions & Clarification Letter dated 
December 21,2004 



R P R . l a . 2 0 0 5 3:21PM hiVL bIHK HHKKlNb i i u . c i o 

FIVE STAB PARKING 

December 22,2004 

The Port Authority of NY&NJ ' 
Attn: Mr. David Gutierrez 
Pmt:basmg Services Divisioii 
One Madison Avemie, 7* Floor 
New Yoric. NY IODIC 

Re: 
Request for Proposal for PuhUc Parking Lot Services at John F. Kemiedy Intemationa] 
Aizport, LaGuardia Aiiport and Newark Libert Intemational Airport 

RFP #0000007303 

DearMr. Gutienrez, 

We are in receipt of the Port Authority's second set of questions, dated December 21, 
2004, regarding Five Star Parking's proposal to operate the PubUc Paridng Lot Services 
Contract at John F. Kennedy Intematioixal Aizport, LaGuardia Aiiport and Newaric 
Liberty Intemational Aiiport Thank you ibr allowing us the opportunity to respond to 
these questions and clarifying our bid response. 

1. 'Kve^StgP^aS's'biiffiinessand co^^^proposal to the'aboye:rgfa:eno^RTOjsT^ 
iSiedliSittepositi^'clasaficati and nothased' 
^nbursuggestedre-cl^sifidationsl 

2. Five Star Parking is aware and will meet the RFP vehicle requirement diat 
requires the Contractor to have an initial supply of vehicles that are the same 
mode] year as ̂  Contract, in this case, model year 2005, 

3. Five S ^ Paridng is aware that all costs are fixed during the 3-year base period of 
the new Contract and will be adjusted once for each of the two-year options the 
Port Au&ority elects to exercise as per the Contract provisions. 

Five Star Parking is also aware that the Contractor must adhere to tiie harmony 
provision of ̂  Contract document In the more than 20 years Five Star Parking 
has contracted with the Port Authority, we have a l w ^ maintained good working 
reladons and labor harmony with all employees. 

Five Star Paridng has always considered communication between our 
management team and the staff to be a key component in achieving labor 
harmony. 



APR.18.2005 3:21PM FIVE STAR PARKING ^'^^^ ^'^ j 

To this effort. Five Star Paridng has ab:eady undertaken steps to ensure all 
employees under the Contract are aware of the current climate, not only within 
this Contract, but also within the Port Authority and the airline industry as a 
whole. 

Since the RFP was issued. Five Stax Paridng management has met with each of 
the Unions having jurisdiction over the positions and their respective job stewards 
at the three airports. Each was told of the dianges that would afiect the 
employees and each was Challenged to be creative with &e iunds that were 
available to present tiie best package possible to the employees. We are confident 
that we have a quality worlong relation^p with each of these Unions and their 
representatives. Five Star Parking negotiates in good &ith at all times. 

It should be noted that Five Star Parking has a regular schedule of employee 
related events that are held in an effort to keep employee morale at an acceptable 
level. Jn August 2004 for instance, we celebrated Employee Appreciation Month 
whereby the entire month was filled with food, gifts and programs for the 
enqiloyees. For Thanksgiving we rafQed turkeys and had luncheons. For the 
Christmas holid^ season we have raffles of nice gilts as well as luncheons. Our 
business and cost proposal increases the number of events throughout the year. 
Every month something positive will be occurring at Five Star Parking. 

Our current Contract provides employee incentives based on performance. Five 
Star Parking, in conjimction wi& the Port Authority, invests S50K annually to this 
program. In our business and cost proposal, the incentive fund has been increased 
to S300K annually and is designed to reward all levels of en^loyees in a team 
environment The message is that the employees have the ability to earn 
additional pay by achieving quality performance. 

Our effbrt continues to focus on communication and the changing environment 
Our wage and benefit package still exceeds that of the industry. Five Star Paridng 
continues its long-standing commitment to provide a stable and positive working 
environment. 

4. In our letter dated December 1 d, 2004, Five Star Parking indicated we will reduce 
the 3-Year Ihird Party Maric-Up fiom 10% to 5%, 

As the incumbent operating JFK for 20 years, LGA for 16 years and EWR for 3 
years, we understand the costs associated wi^ these operations. Five Star Paridng 
wants to provide the Port Authority with a first class operation that exceeds 
customer expectations. We believe our business and cost proposal will provide 
this and our ability to monitor expenditures over the years allows us to operate as 
efSciently as possible. Tberefiire, Five Star Paridng stands by the original 
proposal as a &ir and honest assessment of estimated three-year costs. 
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I do hope that we have responded to your additional questions in a clear and acceptable 
manner. Please &el fiee to contact us fbr any further clarification on issues related to our 
proposal or our current operation. 

We look forward to continuing our partneiship for a long time to come. 

SincCTely, 

^^ennetii Oidam 
Regional Manager 
Five Star Parking 

Cc: 
Joe Lumer 
GennameSahle 
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(212) 435-7000 

December 21, 2004 

VIA FAX (213)^89-1078 & EMAIL: ilumer@lrinvestments.com 
koldam@fivestarparking.com 

Mr. Joseph Lumer, CEO 
Five Star Parking 
600 South Spring Street, Suite 1750 
Los Angeles, CA 90014 

RE: REQUEST FOR PROPOSAL NUMBER #0000007303 PUBLIC PARKING LOT 
OPERATIONS AT JOHN F KENNEDY INTERNATIONAL AIRPORT, 
LAGUARDU AIRPORT AND NEWARK LIBERTY INTERNATIONAL 
AIRPORT - ADDITIONAL QUESTIONS & CLARIHCATIONS 

Dear Mr. Lumer: 

We are in receipt of your response dated December 16,2004 to our questions and clarifications 
letter dated December 14, 2004. As we are still evaluating your proposal, the following items 
need to be addressed. Your response to these issues will help us make a determination on our 
evaluation of your proposal; 

Please confirm that Five Star Paridng's business and cost proposal to the above 
referenced RFP is based on the position classifications as stated in our RFP document and 
not based on your suggested re-classifications. 

2. In item #12 of your December 16* letter, you propose as a cost savings, to keep your 
fleet of vehicles, model year 2003 and newer, in service should Five Star be awarded the 
new contract. However, section 27 of the RFP document entitled "Vehicles" requires 
that the model year of the initial supply of vehicles be the same as the year of contract, in 
this case 2005. Please confirm that Five Star Parking is both aware and will meet the 
RFP vehicle requirement as stated in the RFP document should you be awarded the new 
contract. 

3. Please confirm that Five Star Parking is aware that all costs are fixed during the 3-year 
base period of the new contract, and will be adjusted once for each of the two-year 
options the Port Authority elects to exercise as per the contract provisions. However 
during the base period, and for each of the options periods so exercised by the Port 
Authority, the contractor must adhere to the harmony provision of the contract document. 
Please advise what steps Five Star Parking has taken to insure work harmony with the 
unions claiming jurisdiction over a number of the positions at the three airports. 

4. Can you offer any cost reductions without eliminating or compromising services included 
in your proposal and in your letter dated December 16,2004? 

mailto:ilumer@lrinvestments.com
mailto:koldam@fivestarparking.com
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Mr. Joseph Lumer, CEO Page 2 December 21,2004 

Your response to the above should also be submitted to me in writing by the close of business on 
Wednesday, December 22,2004 VIL fax at (212) 435-3959 or email: david.gutierTe2@panynj.g0v. 
If you have any questions, contact me at (212) 435-3933. 

Very truly jburs, 

V, ̂ ' A / 
David Guti^rre^ 
Senior Contracts Specialist 
Purchasing Services Division 

mailto:david.gutierTe2@panynj.g0v
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NJ Questions and Clarifications Letter date 
December 14,2004 



FIVE STAR PARKING 

December 16,2004 

The Port Authority of NY&NJ ' 
Attn: Mr. David Gutierrez 
Purchasing Services Division 
One Madison Avenue, 7* Floor 
New York, NY 10010 

Re: Request for Proposal for Public Parking Lot Services at John F. Kennedy 
Internationa] Airport, LaGuardia Airport and Newark Liberty International Airport 

Dear Mr. Gutierrez* 

Thank you for allowing Five Star Parking the opportunity lo respond to questions 
regarding our proposal to operate the Public Parking Lot Services Contract for the Port 
Authority of New York and New Jersey. 

1. Five Star Parking strongly encourages the Port Authority to reconsider the Wage 
and Supplemental Benefits Plan to allow the Contractor the ability lo monitor 
compliance to the plan within Job Classifications but across the airports. 

As stated in the RFP, we feel this is in the best interest of the Port Authority in the 
long term. The Port Authority has created in this RFP a consoUdation of benefit 
levels between all facilities. It would benefit the Contractor lo have this ability, as 
it is known that levels were higher at Newark Liberty Intemational Aiiport. Five 
Star Parking understands that the goal of the Port Authority is to keep labor costs 
from escalating. It is not the intent to underpay any of the job classifications. It is 
merely to keep parody between all facilities. It allows the Contractor to negotiate 
with Labor Unions in order to achieve the same levels of wages and benefits at all 
airports. 

Five Star Parking is aware that the wages and benefits overages and shortages 
offsets will not be allowed between airports, nor between categories of employees. 
This does not affect the cost proposal. 

2. ?1iFnet^gect of reclassifying some positions'wiUnot;have;an 
^overaU^stprpposad.butxCdpTfeel^^^ 
p>sitions;v^I^yide:i 



Five Star Parking believes that these adjustments in job classifications will allow 
the Contractor the ability to operate the facilities in a comparable manner; each 
facility's common job titles will fail within the same job classification. This 
allows the administrative portion of the operation to work fluidly as each facility 
operates imder the same management hierarchy. An example of this is with the 
Sales Office Managers at each facility. EWR and LGA have these positions 
classed as Supervisor-in-Charge where at JFK this becomes an Administrative 
Clerk. 

Another important effect of this reclassification relates to employee morale. The 
Supervisor-in-Charge job classification is the highest level to be achieved, short 
of management. The RFP, as written, unknowinplv places higher-level 
employees in lower job classifications. An example ofthis is the Customer 
Service/Training Managers being classed as Administrative Clerks when they are 
working and training Supervisors-in-Charge and Supervisors. 

As was stated in the Staffing Plans for All Job Categories, Five Star Parking has a 
concern relating to the inclusion of(cim^t management staff-positions being 
absorbedlwitliinlHelDffice/Glm The following chart 
illustrates some of the positions affected in this manner, along with their current 
compensation packages: 

y 

y . 
^ > 

1 

J 

1 

1 

• 
f 

,• 

Position 

Human Resources Manager 

Executive Administrator 

Executive Administrator 

Executive Administrator 

Secretary 

Customer Service Manager 

Credit Card Manager 

Sales Office Manager 

Executive Administrator 

Secretary 

Secretary 

Wage& 
Benefits 

$67,311.54 

$55,948.70 

$53,685.67 

$51,136.54 

$51,136.54 

$50,753.85 

$49,280.56 

$47,252.29 

$45,438.33 

$39,708.32 

$39,211.70 

Average 
Hourly Rate 

$32.36 

$26.90 

$25.81 

$24.58 

$24.58 

$24.40 

$23.69 

$22.72 

$21.85 

$19.09 

$18.85 

Attached with this response is a copy of Management Chart #3 (Attachment - 1), 
which illustrates by Job Title and Job Classification the adjustments to be made. 
By removing the above-mentioned positions from Office/Clerical, the billable rate 
for that job classification will be reduced. The job classifications that these 
positions are moved into will require minimal adjustments to the billable rates. 

Other reclassifications proposed are: 



Assistant Operations Managers at EWR from Supervisor to Supervisor-
in-Charge. 
Assistant Operations Manager at JFK from Administrative Clerk to 
Supervisor-in-Charge. 
Senior Audit Clerk at JFK and EWR from Revenue Clerk to Supervisor. 
Customer Service/Training Managers from Admimstrative Cleric to 
Supervisor-in-Charge. 
Sales Office Manager at EWR from Administirative Clerk to Supervisor-
in-Charge. 
Credit Card/EZ Pass Manager from Administrative Clerk to Supervisor. 

3. As the incumbent, Five Star Parking has a current stock of uniforms for the Port 
Authority facilities for which we have already paid. Unlike other operators, there 
will not be a need to replace all current unifonns in use. We have passed this cost 
savings to the Port Authority over the base years of the Conttact. Five Star 
Parking estimates the value of our uniform stock to be approximately $200K. 

Unifonns are replaced on an as needed basis. If a garment appears worn, it is 
immediately replaced. 

Shoes will be replaced as per the RFP. 

Five Star parking is aware that the Contractor is financially responsible for the 
replacement and piu'chases of new uniforms. 

4. The line item "Rubbish and Sweeping" should be renamed as "Office Cleaning'* 

At JFK and LGA the office space is quite small. Over the years Five Star Parking 
has maintained the office space in a satisfactory manner by utilizing unbilled 
labor to do the cleaning. TTiis is a cost savings to the Port Authority estimated to 
be $25K annually. 

At EWR, the office space is substantially larger than JFK and LX3A. It is located 
in two separate buildings. As such, it is far too much of an undertaking to be 
done by Five Star Parking employees. Five Star contracts a cleaning company to 
do this work. We are currently negotiating with MAVBE certified firms to 
assimie this contract 

If the Port Authority requires the Contractor to sub-contract these services, we 
will negotiate with firms to provide these services and add these costs to the 
Estimated Annual Office Expense. 

Again, as it is currently configured, costs are reduced for the Port Authority. 

5. Three pages are included with this docimient, one for each airport that illustrates 
the cakulation of the hourly wages for the position of Supervisor (Attachments -
2-3-4). We apologize for the error made in the production of the proposal. 



6. As was stated in the response to question #2 above, the hourly (direct) wage for 
the clerical staff is significantly higher than the current average wage being paid 
due to higher level, long term employees being re-classed into this job 
classification. 

It must also be stated that the revenue clerk position has changed over the years 
and is continuing to evolve. It can no longer be expected to hire employees with 
PC, mathematical and logical reasoning at the rates provided. The Port Authority 
requires coniplex reports to be generated or completed fix)m a sophisticated 
revenue control system. These positions are considered skilled labor. 

The Port Authority, by approving the higher hourly (direct) wage, assures 
themselves of quality reporting and auditing functions. Please note Five Star 
Parking's success in these areas over the current Contract. 

7. Five Star Parking Usted a Regional Manager and a Human Resources Training 
Manager and indicated the amount of time at the airports would be .4 at JFK and 
EWR and .2 at LGA. It can be assumed that these individuals would be dividing 
their time between the three aiiports. The amount of time is based on the current 
staffing levels at each location and is reflective of time devoted to each faciUty 
currently. Certainly the Port Authority can reallocate the costs as they see fit. 
This would not change the overall cost of the proposal. 

8. Our "Cost Proposal" forms submitted indicate the Regional Manager and Human 
Resources Training Manager are calculated at a full twelve months for each 
airport. Five Star Parking opted to adjust for the aUocation of time by using the 
"quantity" section. The sum of adding the estimated annual charge of these two 
positions over the three airports is equal to the total annual charge for these 
positions. This includes wages, bonus, paid time off, health and welfare along 
with associated payroU taxes and insm-ances. The total average annual costs for 
each of the first three years of the Contract are calculated to be: 

Regional Manager - $150,908.94 
Human Resources Training Manager - $98,680.96 

9. Few companies have the track record for longevity and consistency that Five Star 
Parking has. Joe Lumer has been part of Five Star since it's inception in 1981 and 
has been involved with a Contract with the Port Authority since 1984. Five Star 
Parking is a third generation, family owned company and as such does not 
experience turnover in the executive level as does our competitors. 

The change of the central point of contact referred to in this question is actuaUy 
the only major executive change that has occmred in over twenty years of 
contracting with the Port Authority. It should be noted that this change was 
virtuaUy seamless to the Port Authority as weU as to all of our cUents. Five Star 



Parking stands on its record as a stable and consistent organization, weU known to 
the Port Authority. 

In the unlikely event that something should happen to Joe Lumer, one of his long­
standing partners wiU assume the position and responsibUities as the central point 
of contact. 

10. All employees of Five Star Parking under the Contract with the Port Authority 
have always been provided benefits accrued as per length of service at the faciUty. 
This poUcy was exercised when Five Star Parking was awarded the Contract to 
operate the PubUc Parking Lot Services at Newark Liberty Intemational Airport 
in August 2002. 

Five Star Parking has always maintained an excellent relationship with our 
employees and strives for continuity in staffing. Because of this reason we 
provide a significant benefit package. Our employee turnover rate will attest to 
this as it well below contractual and industry standards. 

Once an employee has met the minimum required length of service, the dm-ation 
of which is thirty days to twelve months in any category, our package begins to 
accrue. 

The cunent benefit package includes paid time off for: 

• Vacation 
o One (1) to four (4) weeks depending on length of service 

• Sick and Personal Days 
o Six (6) total days aimuaUy j 

• HoUday î 
o A minimum of eight (8) days to a maximiun of eleven (11) days |: 

• Jury Duty 
o Unlimited, Five Star Parking pays the difference between the 1 

employee's regular wage and the jury duty pay received for service 
• Bereavement 

o Up to four (4) consecutive days off due to the death of an immediate E 
relative j 

Five Star Parking also provides a healthcare package for each employee and their I 
family. Premiiuns for this plan are paid for by Five Star Parking, the only out of j 
pocket expenses for the plan are in the form of co-payments and deductibles. || 

For the employees that are represented by a Union, Five Star Paridng contributes 
to the pension plan provided by that Union. Non-union employees are eUgible to 
participate in the Five Star Parking 401(K) program. 

11. Five Star Parking has provided the Port Authority with a great many proposals 
over the years that decrease costs and/or increase revenues as well as service. In 



our response to the RFP. Section F., Proposal - 1 , Management Plan (c) we 
documented what was accomplished as weU as concepts and proposals to be 
discussed. Attached (Attachment - 5) please find a copy of that foiu--page section. 
It is possible that this section might have inadvertently been left out in production. 

In Section F,, Operational Plan (b) - Staffing Plans for All Job Categories, Five 
Star Parking discusses a consoUdation of the revenue audit department. We 
envision this department under one roof with a non-operational individual 
monitoring the department tasks. 

Attached with this document is the job description of the Accounting/Financial 
Manager (Attachment - 6) along with Management Chart #4 (Attachment - 7) 
that iUustrates how the hierarchy of reporting would change with this addition to 
staff. 

It would be under this individual that efficiencies wiU be found that wiU result in 
substantial net cost savings to the Port Authority. Also, by reUeving the 
operational management of auditing task, they will have additional time to 
monitor the work of the field employees. 

12. Five Star Parking would like to state the foUowing areas as additional services or 
cost savings to the Port Authority: 

Technological Advances in the Third Year of the Contract and Labor Reductions: 
Five Star Parking wiU carefuUy monitor the implementation of License Plate 
Recognition (LPR) as weU as any other technological change that could have an 
impact on billable labor. As has been accompUshed in the past, we will propose 
to the Port Authority a weU thought out plan to achieve the most efficient 
operation for the Port Authority, ultimately reducing labor costs to a minimum, 
yet providing the parking patron with service second to none. 

Fleet: Five Star Paricing's current fleet was not factored into the "Cost Proposal" 
form. Section G. Our existing fleet at EWR are model year 2003 and are in very 
good shape as noted by Ozzie's Ford Store in Kearny, New Jersey, as vehicles 
were dispatched there to determine trade value. Most of our existing fleet at JFK 
are model years 2003 and newer and are also in good shape. Only LGA needs aU 
vehicles to be replaced at this time. If aUowed to use the existing fleet vehicles 
that are in good standing for the base period of the new Contract, these costs can 
be reduced. 

3-Year Third Party Mark-Up: Rve Star Parking has reconsidered this line item to 
more accurately reflect the cost of money. We wiU reduce this figure from a 10% 
mark-up to a 5% mark-up. 

Advertising on Parking Receipts: Working with Advertickets to determine if 
there is a market to sell space. Each patron is asked whether they wish to have a 
receipt of their transaction and the patron retains that receipt 

L 



As has been in the past. Five Star Parking's CEO, Joe Lumer, will be immediately 
available for consultation at any time, for any reason, to assist the Port Authority 
in achieving their goals. This is rare for a company of this size. 

I do hope that we have responded to your questions in a clear and acceptable maimer. 
Please feel free to contact us for any further clarification on issues related to our proposal 
or our current operation. Five Star Parking has worked with the Port Authority for the 
past twenty years and we look forward to continuing our partnership for a long time to 
come. 

Sincerely, 

Keimeth Oldam 
Regional Manager 
Five Star Parking 

Cc: 
Joe Lumer 
Germame Sahle 



Accounting/Finance Manager 

The Accounting/Finance Manager wiU be the Contractor's representative for aU airports, 
responsible for the audit and reporting functions in accordance with contract provisions 
between the Port Authority and the Contractor. The foUowing is a Usting of major duties 
performed by the Accounting Manager, under the direction of the Regional Manager: 

1. Plan, organize, direct and control the work required for aU the Contractor's 
Office/Clerical persoimel.-Ensure aU necessary reports and forms are complete, 
accurate and timely. 

2. Abide by and insure adherence to estabUshed poUcies, rules, procedures and 
regulations of the Port Authority in regards to the audit and reporting functions. 

3. Maintain close and proper Uaison with Airport Managers or their duly designated 
representative on day-to-day audit and reporting problems and assure cooperation 
of his staff with authorized representatives of the Port Authority. 

4. Maintain close Uaison with and assure cooperation of his staff with members of 
the Port Authority Audit division on matters of revenue accountabiUty and 
security. 

5. Review all records and reports and take necessary action through the Parking 
Manager to conect errors and improve the proficiency and accuracy of parking 
employees. 

6. Assure the timely and accurate submission of required operational and 
administrative reports through the computer system and their authorized screens 
to Port Authority management regarding pertinent parking lot activities and 
performance. 

7. Forward statistical reports prepared for the Port Authority to the proper parties 
within the Port Authority each month, consisting of Monthly Revenue Reports, 
Missing Reports, Stratifications, Ticket Revenue Comparison, Tickets 
Issued/Tickets CoUected. 

8. Create Ad Hoc reports when requested by the Port Authority. Maintain reporting 
templates as a reporting standard from location to location. 

9. Conduct in-depth analysis regarding business trends that affect overaU 
performance of the individual lots at each airport. 

10. ContinuaUy monitor the effectiveness of current audit and reporting procedures. 
In those cases where Port Authority action is required, the Accounting Manager is 
expected to submit recommendations and suggestions for Port Authority 
consideration. 
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Five Star Parking has been proactive in working with the Port Authority in the 
management of the Public Parking Lot Services. 

Over the years at John F. Kennedy Intemational and LaGuardia Airports and more 
recenUy at Newark Liberty Intemational Aiiport, Five Star Parking has brought 
numerous, effective proposals to the Port Authority. They reduced costs, increased 
revenues and/or improved service. The following is a Ust of some of those proposals: 

Cost Reductions 

• Reduction in staffing at Newark Liberty Intemational Aiiport that reduced billable 
labor costs to the Port Authority of over $1M annuaUy 

• Changed parking ticket vendors 
• Negotiated with AdverTickets to provide free parking tickets to the Port Authority 
• Changed credit card processing companies 
• Reduced the number of fleet vehicles at EWR on two occasions 
• Eliminated the non-fleet vehicles used by prior operators at EWR, consisting of 

"Cushman" style golf carts 
• Re-opened P7 at EWR without temporaiy equipment - operating manuaUy as at 

JFK 
• Re-stiuctured the management staff to create one consoUdated operation for aU 

three airports 
• Better utiUzation of the unused Short-Term parking capacity at EWR 

Revenue Generators 

• Several pricing proposals included: 
o Re-stmctured the parking rates at EWR for Daily and Short-Term Parking 
o Reduced the grace period al aU lots 
o Adjusted the Long-Term and Economy rates at JFK and EWR 
o EUminated the commuter rate at JFK Long-Term 
o Eliminated the "Handicap" reduced rate 

• Implemented the acceptance of credit cards as a form of payment al the JFK 
overflow lots, substantially reducing balance dues 

• Implemented a temporary vehicle counting system for the overflow lots at JFK to 
increase accountabiUty 

• Accepted credit cards for balance due payments 

Servicp Tmprovements 

.K 

Increased training hours for all staff above Agreement requu*ements t; 
New signage for PRM's î 
Enhanced Contractor "Mystery Shop" program to increase interaction with staff !\ 



• Patron refunds with credit cards 
• Comment, Complaint, Concern card to be handed to patrons who would like to 

communicate with management 
• Revenue Control enhancements to speed the flow of exiting traffic including: 

o License Plate Recognition (LPR) 
o Ticket-less entry and exit with credit cards 
o Central cashiering versus lane cashiering 

• Charge different rates for cash versus credit card and EZ Pass transactions to 
decrease cash volume and decrease exiting queues 

Most importandy. Five Star Parking has been able to work through very difficult 
negotiations with Union Locals in an effort to reduce labor costs. This has been 
accompUshed without incident and without a noticeable affect on employee morale. 

With Five Star Parking managing the PubUc Parking Lot Services, the Port Authority has 
experienced a substantial: 

• Improvement in the level of customer service, supported by: 
o Numerous letters from patrons and the Port Authority 
o "Mystery Shop" scores 
o Minimal patron complaints 

• Improvement in the level of operational revenue audits, again supported by Port 
Authority correspondence 

• Increase in parking revenues 

Also with Five Star Parking managing the Contract, The Port Authority has: 

• Implemented EZ Pass as a form of payment • 
• Built two garages at JFK 
• Implemented other major construction projects throughout the airports resulting in 

temporary losses of parking space capacity and the re-routing of traffic 
• Changed parking revenue equipment systems and maintenance support 

Five Star Parking has always considered ourselves the Port Authority's partner in the 
PubUc Parking Lot Service and has strived to assist and support any and all changes 
implemented. 

If awarded the Contract to continue serving the Port Authority, Five Star Parking wiU 
continue to be proactive in managing the properties. Our proposal includes several key 
points that we feel will greatiy enhance the parking experience for the patron. 

1. A continued emphasis on re-training and developing employees, including 
management, that goes well beyond the scope of the RFP. 

2. Increased and improved Contractor "Mystery Shops" to provide an additional 
evaluation of the staff. 



3. A management staff that focuses on the field operation through off-hour 
inspections and faciUty visits. 

4. An incentive program that rewards the entire staff as a unit for positive behavior, 
acknowledged by patron and Port Authority correspondence and "Mystery Shop" 
scores. 

5. A ContinuaUy rising bar of patron satisfaction within that incentive program. 
6. A weU-defined pre-employment background check program as well as a program 

to ContinuaUy monitor existing employees. 

Five Star Parking has several concepts that we are investigating which, if approved, 
would continue our focus on being proactive in the best interest of the Port Authority. 
These concepts are not included in the RFP. 

1. Due to the success of the Valet operation at EWR, implement a similar service at 
JFK adjacent to the AirTrain station in the Long Term lot This could improve 
service and increase parking revenue for the Port Authority. 

2. Develop and operate, for an additional fee, a "Reserved Parking" program where 
patrons call ahead and secure a parking space with a credit card. This assures 
them a space is available on arrival. This concept could be advantageous to those 
patrons at LGA that find the lot adjacent to their terminal fuU to capacity. 

3. ConsoUdate the three separate audit departments into one that takes advantage of 
the on-line features of the FAPD system to be instaUed. This would be a 
substantial cost savings to the Port Authority through operating efficiencies. 

4. Separate the financial/accounting/audit functions from the operating functions. 
This would give the Port Authority one central person to provide any and aU 
reports and analysis in a standard format. It would also provide operations with 
additional time lo focus on the field operations. 

5. Eliminate cashiering in the smaller lots at LGA by implementing updated parking 
revenue technology. By not envisioning operating all properties in the same 
manner, this concept could substantially reduce labor costs. 

6. Remove the parking meters at LGA and replace them with a chaimeUzed parking 
operation whereby aU patrons that utilize the faciUty are held accountable. 
Simply replacing the meters with pay stations does not solve the problem of 
enforcement. This concept would increase the value of this parking area. 

7. Investigate the concept of hand-held equipment to be used in the event of a 
serious queue whereby parking staff could walk up the line and transact tickets 
with Ucense plate information. The patron would then approach the lane cashier 
with a prepaid ticket for quick exit This could reduce the revenues lost when a 
decision is made lo "bleed" a lot. 

8. Reduce the vehicle specification requfrements of the RFP to aUow the Contractor 
to purchase four (4) cylinder base models that would be more efficient in terms of 
fuel and maintenance. These savings would be passed on to the Port Authority. 

9. Automate the payroU area. This could reduce each location by one clerical 
employee. 



Lastly, as an example, Five Star Parking recentiy presented the Port of Oakland with a 
Marketing Plan for their parking operations. This plan entails su-ategies geared towards 
maximizing revenues, enhancing the image of the parking lots and competing with the 
off-aiiport operators. The implementation of any of the aforementioned strategies will 
assist in the development of patron loyally and foster an airport climate that truly works 
for its patrons. 



PROPOSER'S NAME: 

acHiBrr E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING ® LGA 

TITLE: 

r rEM#i 
DIRECT WAGE 

ITEM .f 2 
SUPPLEMENTAL BENEFTtS 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDtCAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (ITEMS # 1&2) 

ITEMS #3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.I.C.A. 
N.Y.S.U.iyN.J.S.U.L 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILfTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

RELD/OFFICE SUPERVISOR 

ITEM #4 
ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIRED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFIT 
TOTAL (SUM OF ITEMS 1,2,3,and 4) 

$ 14.0793 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.4761 
0.7337 
0.1067 
0.0000 
0.0000 
4.1977 
0.0500 

0.2865 

19.9300 

$ 
$ 
$ 
$ 
$ 
S 
$ 

$ 

1.2482 
0.1561 
0.0431 
0.0000 
0.4079 
0.0000 
0.0816 

0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.1947 
0.1939 
0.0000 
0.0000 
0.3400 
0.0000 

0.0491 

1.0946 
23.7392 



EXHIBIT E 

WAGE BREAKDOWN SHEET 

PROPOSER'S NAME: FIVE STAR PARKING @ JFK 

CALCULATION OF HOURLY WAGE 

TITLE: FIELD/OFFICE SUPERVISOR 

rrEM#i 
DIRECT WAGE $ 15.1463 

ITEM # 2 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEPrTS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (ITEMS # 1&2) 

ITEMS # 3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.i.CA 
N.Y.S.U.I7NJ.S.U.i. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.4776 
0.6815 
0.3474 
0.0000 
0.0000 
3.2272 
0.0500 

0.0000 

19.9300 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

1.3350 
0.1670 
0.0419 
0.0000 
0.4363 
0.0000 
0.0873 

0.0000 

ITEM #4 
ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFfT 
TOTAL (SUM OF ITEMS 1,2,3,and 4) 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.2547 
0.2072 
0.0000 
0.0000 
0.1600 
0.0000 

0.3333 

1.1534 
24.1060 



EXHIBIT E 

PROPOSER'S NAME: 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ EWR 

TITLE: 

r rEM#i 
DIRECT WAGE 

ITEM #2 
SUPPLEMENTAL BENEFITS . 
(ITEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVERAJNDER PAYMENT 

SUB TOTAL (ITEMS # 1&2) 

ITEMS #3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.i.C.A. 
N.Y.S.U.17N.J.S.U.I. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABIUTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

FIELD/OFFICE SUPERVISOR 

$ 15.6354 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.5818 
0.9396 
0.3960 
0.0000 
0.0000 
2.3272 
0.0500 

0.0000 

19.9300 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

1.4620 
0.5361 
0.0382 
0.1911 
0.8122 
0.0000 
0.0000 

0.0000 

ITEM #4 
ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFIT 
TOTAL (SUM OF ITEMS 1,2,3,and 4) 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.2774 
0.1833 
0.0000 
0.0000 
0.4500 
0.0000 

0.7807 

1.8609 
26.5219 
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;nis RVHT AIIIHORnVQXFIMSOaD 

December 14,2004 

ONE WACISON AVtNUE. 7 T H FLOOfi 

NEW yofflc NV K3010 

C212) 435-7000 

VU FAX (213)-489-1078 & EMAIL: jlumer@lrinvestments.com 

Mr. Joseph Lumer, CEO 
Five Star Parking 
600 South Spring Street, Suite 1750 
Los Angeles. CA 90014 

RE: REQUEST FOr PROPOSAL NUMBER #0000007303 PUBLIC PARKING LOT 
OPERATIONS AT JOHN F KENNEDY INTERNATIONAL AIRPORT, 
LAGUARDIA AIRPORT AND NEWARK LIBERTY INTERNATIONAL 
AIRPORT - QUESTIONS & CLARIFICATIONS 

Dear Mr. Lumer: 

Thank you for submitting your proposal for the above referenced Request for Proposal. As we 
are still evaluating your proposal, the following items need to be addressed. Your response to 
these issues will help us make a detennination on our evaluation of your proposal: 

1. The RFP document does not allow for wages and benefits overages and shortages in one 
category to be offset between airports. However, in your proposal it is noted that your 
intention is to offset wages and benefits overages between airports. Please confirm that 
Five Star Parking is aware that wages and benefits overages and shortages offsets will not 
be allowed between airports, nor between categories of en^loyees. Does this effect your 
cost proposal? If so, how? 

2. Your proposal mentions the possibility of reclassifying some of the positions stated in the 
RFP document. Please identify which positions you recommend reclassifying. Will the 
reclassifications involve any additional costs to the Port Authority? What benefits, i.e.: 
services improvements, will the airports receive as a result of the position 
reclassifications? How does our accepting or not accepting your reclassification 
recommendations effect your cost proposal and the level of service these positions 
provide? 

3. Your proposal does not provide for the purchase of new uniforms, if you are selected as 
the contractor, as a cost savings. Is this an initial startup savings, and when would you 
intend to replace uniforms? Please confirm that Five Star is aware that the contractor is 
financially responsible for the replacement and purchase of new uniforms. 

4. Please explain your proposed charges for trash removal and for sweeping of the office 
space at EWR only, and not at JFK or LGA. 

5. Please provide the missing sheet providing for the calculation of hourly wages for the 
position of Supervisor 

p,*™T'i^ '- |3f^^ i'MSJ^^ 

mailto:jlumer@lrinvestments.com
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Five Star Parking Page 2 December 14.2004 

6. Your calculation of the hourly (direct) wage for clerical staff appears to be significantly 
higher than current average wage being paid. Please explain the benefits to this contract 
of paying a higher wage. 

I ; 

7. Under the heading of "Management Fee" in the cost proposal, you listed a Regional 
Manager and a Hiunan Resource Training Manager and indicated that the amount of time 
at the auports would be: .4 at JFK and .4 at EWR and .2 at LGA. Is it fair to assume 
that these individuals will be dividing their time between the three airports? 

8. You cost proposal shows that these positions are calculated at a full 12 months for each 
airport. Is this a oversight on your part, or will each airport have a dedicated Regional 
Manager and a Human Resource Training Manager on Site? 

9. As a private company, do you have any succession plans in place to centraUty manage 
this contract should one of your company's principles leave unexpectedly? For example, 
during the last 3 years of your current contract with the Port Authority, we have had two 
individuals as the central point of contact, yourself and your predecessor. 

10. Please explain your poUcy in providing paid time off (i.e.: sick, vacation, hohday, etc.) 
and medical/dental benefits for your employees. Does your policy include time the 
employee has worked at the facihty, or does only the time the employee worked for your 
company credited towards paid time off and benefits? 

11. Can you offer any cost efficiencies that would result in a cost savings to the PA? 

12. Can you offer any additional services that you believe will add value to this contract, 
without incurring any additional costs? 

Your response to the above should also be submitted to me in writing by the close of business on 
Wednesday, December 15,2004 via fax at (212) 435-3959 or email: david.gutierrez@panynj.gov. 
If you have any questions, contact me at (212) 435-3933. 

Very truly y(^s, ,/ 

David Guti^ez 
Senior Contracts Specialist 
Purchasiilg Services Division 

mailto:david.gutierrez@panynj.gov


Section F - F.l - Management Plan 



Section F. Proposal - 1 . Management Plan lal 

All resumes, qualifications, and organizational charts are included in the foUowing 
section. This details the management structure, experience, and current onsite 
management team. 
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KENNETH M. OLDAM 

Home; 
Cell: 

EXECUTIVE MANAGEMENT • OPERATIONS • BUSINESS DEVELOPMENT 
FIVE STAR PARKING, New York, NY 2003 to present 

Reeionai Manaeer 
* Manage business operations for parking facilities in the NY-NJ area, including major airports 

and hotels. 
* Oversee 700 employees, both union and non-union, reporting to the East Coast Operations 

Manager. 
* Business development, preparing Î EPP's and conducting presentations to potential clients. 
* Focus on budgeting, staffing, training, revenue enhancement and cost control. 

CENTRAL PARKING SYSTEM, New York, NY 2002 to 2003 
Contract Administration 
* Liaison between parking facility owners, agents, administrators and parking operations. 
* Negotiated management agreements, amendments and extensions including fee schedules. 
* Analyzed business trends, recommend changes in rates, labor, operations and marketing. 
* Involved in all facets of developing new business, preparing RFP*s and operating plans. 

EDISON PROPERTIES, LLC. Newark, NJ 1983 - 2002 
Vice President, Parltine Operations 1997 - 2002 
* Directed three (3) General Managers who oversaw seventy (70) management employees and 

two hundred (200) union employees. 
* Prepared budgets, forecasts and pro-formas for this operating unit. 
* Negotiated with vendors and contractors for service agreements and project proposals. 
* Involved in the preparation, roll-out and training of a customer service initiative. 
* Initiated new business start-up, including facility design, construction, staffing and marketing. 

General Manaeer. Parkins Qperaiions 1992 -1997 
* Managed nineteen (19) parking facilities throughout NYC, reporting to the Vice President. 
* Direct reports included fifty (50) management and one hundred fifty (150) union employees. 

Operationai Supervisor, Courier Services 1988-1992 
* Managed total operations for NY Document Exchange (NYDEX), a package clearinghouse. 

messenger and overnight delivery service. Reported directly to the VP of Operations. 
* Supervised ten (10) management and fifty (50) non-union hourly employees. 

Division Manaeer, Parkins Operations 1986 -1988 
* Managed ten (10) parking facilities in five (5) boroughs, reporting to the General Manager. 
FaciUty Manaeer, Hippodrome Garaee 1985-1986 
^ Directed operations in an 800 space, 4 level, valet operation, reporting to the Division Manager. 
Operational Auditor 1983 - 1985 
* Audited daily and monthly summaries of operational activities. Conducted field audits. 
* Promoted to Senior Auditor 1985. 

EDUCATION / TRAINING 
MONTCLAIR STATE UNIVERSITY, upper Montciair. NJ E , S Business Administration 1982 
UNION COLLEGE, Unloo, NJ A J L Business Manaeement 1980 

AMA Team Building, 1998 • Management by Objectives • Supervisoiy Techniques 
Microsoft Project 2001 • hitennediate Excel 2000 
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Michael C. Joseph 

Profeflglonal Experience 

Five Star Parking, Newark Liberty Intemational Airport, Newark NJ 
General Manager Aug. 2002- Present 

• promote growth, provide guidance and discipline in managing of 290 employees 
• Kesponsibte for the safety, security and deposit of over $75 million annually for the client 
• Oversee payroll of over $8 million annually 
• Manage overhead and capital e?q)enses of the operation 
• provide analytical and strategic monthly reports 
• Committed to ensuring the highest of Customer Service Standards 

Five Star Parking, LaGuardia Airport, Flushing, NY 
General Manager Jan. 2001- July 2002 

• promote growth, provide guidance and discipline in managing of 120 employees 
• Responsible for the safety, securhy and deposit of over $36 million annually for the client 
• Reorganized staff structure 
• Redeveloped and created revenue reports 

Five Star Parking, JFK Intemational Airport, Jamaica. NY 
Sales Oflice Manager June 2000- Dec 2000 

• Reconstructed the strategy of the Sales Ofiice operation 
• Handled VIP parking privileges for US Immigration, Customs, Station Mgrs., FAA, US 

DepL of Justice, US Dept. of Information Persoimel 
• Organized filing system 
• Computerized the monthly billing of tenants 
e Processed revenue deposits v 

April 1992-May 2000 

Five Star Parking 
JFK Intemational Airport, Jamaica, NY 
Su pcrvisor/Sn pcrvisor-In-Charge 

• Preparation of daily shift schedules 
• Supervision of control Room Supervisory staff 
• Responsible for revenue deposits and receipts 
• Provide assistance to toll collectors, traffic attendants 
• Document all daily functions in log 
• Placed open calls for service of equipment as needed 

Technical Skilb 
Microsoft Word, Excel, PowerPoint, Publisher, Access, Outlook Express and QuickBooks 

Educatioc 
Plaza Business Institute 
Jackson Heights, NY 
Major Accountmg and Information Systems 

American Business Institute 
Manhattan, NY 
Certified: Computerized Office Specialist 

University of Guyana 
Georgetown, Guyana 
Major Business Mgt., Accounting 

1993 

1992 graduate 

1987 

j i 
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Edwin Dann 

Resume of Qualifications 

Experienced Manager with an in-depth twenty years experience in the parking industry. 
Highly motivated and goal-oriented, accurate, thorough and precise in attention to details, 
and has excellent organizational skills. Major strength is completing multifaceted tasks 
within time constraints allotted. Skilled in public relations, problem anticipation and 
resolution, and achieving established goals. 

EXPERIENCE: FIVE STAR PARKING 
1996 - Present Parking Manager 

JFK Intemational Airport 

Company liaison to the Port Authority of New York & New 
Jersey. Hired a staff of over 450 employees, set up office policies. 
Trained and supervised personnel, developed business 
relationships and handled public relations for this 22,000 space 
operation with $60,000,000 in annual revenues. Initiated and 
managed a cost reduction campaign that resulted in a 27% 
reduction in controlled operating expenses. Identified training 
needs and priorities to iniprove claims procedures. Impact: 
reduced claims and complaints and notable imiNX>vements in 
services, productivity, morale, and revenues. 

1991 -1996 FIVE STAR PARKING 
Parking Manager 
LaGuardia Airport 

Responsible same as above with the exception of the Valet 
Parking Service. 

1990 -1991 FIVE STAR PARKING 
Assistant Parking Manager (operations) 
LaGuardia Airport 

Assist the parking manager on a full time basis and will be 
Responsible, under direction of the parking manager for the 
Administration and operation between the Port Authority and the 
Contractor. 
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RAMDULAR DYALRAM 
Fax: 
Emul:: 

EXPERIENCE 
9/99 - Present Five Star Parking at LaGuardia ^rport Jamaica, NY 
Assistant General Manager 
• Certify that all equipment related to the parking &cilities fimction properly; 
• Responsible for maintaining adequate supplies/ consumables for the operation; 
a Monitor and verify all moneys within the parking system; 
• Make sure that all employees recdve adequate training for then* duties; 
• Oversee supervisors, clerks, traffic attendants, lot checker, and cashier duties; 
• Compile employee evaluation records; 
• Constant interaction with all employees to provide good customer service. 

1/95-12/96 Five Star Parking at LaGuardia Aiiport Jamaica, NY 
Supervisor-in-Charge 
• Collection of money from parking meters, count and depoat same; 
• Service coin vending machines within the Airport; 
• Collect revenue and service "Pay Master^ (Park Master); 
• Service and replenish of money from PRM's. Verification of information on journal 

tape; 
• Monitor PRM collection and verify deposit. Routine Maintenance; 
B Function as LPI Supervisor fbr three months. 

10/89-1/95 Five Star Parking at LaGuardia Airport Jamaica, NY 
Supervisor 
m Prepare cashier schedules 
« Maintain accountability ofall money within the paridng office; 
m Prepare and disperse each cashier's daily bank; 
• Assume responsibility in coin room. 

EDUCATION 
9/94-5/00 Lehman College Bronx, NY 
> B.S., Plant Science 

9/73-5/75 Guyana School of Agriculture Georgetown, Guyana 
• Diploma in Agriculture 
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CLIFFORD S. F ISHKIND 

EXPERIENCE FIVE STAR PARKING - Queens. NY 
GENERAL MANAGER - LAGUARDIA AIRPORT 2002 - Present 

CENTRAL PARKING SYSTEM - New York. NY 
PROJECT miANAGER- The Westchestor 1999-2002 
Responsible for total operation of the 3,200 space parking mall facility. 
Supervised 'a staff of 75 employees with a budget of $1 million. Operational 
hjnctions included overseeing revenue collection and control, billing, auditing 
and facility maintenance. Prepared revenue reports and P&L analysis for client. 
Set plans for volume and traffic conh^l for daily operations. 

PHILIPS VAN HEUSEN / GANT USA. - New York, NY 
SALES liHANAGER 1997 - 1999 
Involved in launching flagship store. Reported directly to corporate executives in 
New York, and Sweden. Supervised staff and set sales goals. Operational 
responsibilities included the monitoring of costs and inventory through computer 
analysis. 

FEDERATED DEPT. STORES / BLOOMINGDALES - New York, NY 
SAL£S PROFESSIONAL - Ralph Lauren representative 1994 - 1997 
Built client book within U.S. and abroad. Straight commissbned environment 
that retted on constant cold calling and sales follow-up. Contact with executives 
regarding new merchandise and sell through. Attended seminars at corporate 
office fbr new product campaigns. Involved in merchandising of department with 
sales coordinators. 

LORD AND TAYLOR - Scarsdale, NY 
EXECUTIVE TRAINEE - Cosmetics / Women's Shoes 1993-1994 
Managed staff with sales production of $10 million. Daily interaction 
with account executives regarding inventory levels. Responsible for 
setting and obtaining sales goats while interacting with buyers. Oversaw 
merchandising standards of case lines. Organized weekly department 
meetings to review sales and new products. 

FOOTPRINTS - Stamford, Connecticut 
BUYER/MANA<SER 1989 - 1993 
Established family owned upscale children's footwear boutique. Was 
directly responsible for all aspects of buying and inventory control. Daily 
operations consisted of contacting vendors and sales representatives. 
Managed sales force while making merchandising and display declsbns. 
Created advertisements and promotkins to increase customer volume. 
Attended national shows and seminars. 

EDUCATION UNIVERSITY OF HARTFORD -West Hartford, Connecticut 
1984-1988 Communications / AA Basic Studies 

REFERENCES Available upon request 
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Neville Wallace 

RESUME OF QUALIFICATIONS 

Responsible for many aspects of airport paridng operations. Oversees hiring, training and 
management of personnel. Twenty-two years experience in parking operations and 
customer relations. 

2001- Present FIVE STAR PARKING 
Assistant Parking Manager (Operations) 
JFK Intemational Aiiport 
Responsibilities: Assisted the General Manager in all aspects of 
the day-to-day operations. In the absence of General Manager, 
assumed position and duties. Also, responsible for the daily 
revenue deposits and employee staffing. Evaluated performance 
of parking supervisors. 

1996 - 2000 FIVE STAR PARKING 
Parking Manager 
LaGuardia 
Responsible for the day-to-day operations at LaGuardia Airport 
Oversees and actively engages in all aspects of promotions, 
implements company policies and procedures, analyzes and 
resolves problems,-ensures the safety of employees, customers 
and airport personnel at all levels. Maintains close liaison with the 
Port Authority Aiiport Manager and staff. Responsible for staffing 
Of parking personnel at the facility. 

1991 -1996 FIVE STAR PARKING 
Assistant Parking Manager (Operations) 
LaGuardia Airport 
Responsibilities: Assisted the General Manager in all aspects of 
the day-to-day operations. In the absence of General Manager, 
assimied position and duties. Also, responsible for the daily 
revenue deposits and employee staffing. Evaluated performance 
of parking supervisors. 

1989 -1991 FIVE STAR PARKING 
Supervisor 
JFK Intemational Airport 
Responsibilities: Oversee daily operations of day shift Scheduled 
employees, prepared daily reports for parking audit. Maintained 
close liaison with Parking Manager, keeping him fiilly informed on 
daily operations. 
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Cate Moran 
Customer Service 

Manager, Trainer, Facilitator 

May 2001-Present 
Five Star Parking - Customer Service Manager/Trainer 

Responsibilities include: 
D Addressing customer concerns in a professional and 

timely manner on behalf of the Port Authority at 
', JFK Intemational Airport and LaGuardia Airport. 

• Building and implementing Customer Service 
Training Programs for all Five Star Parking 
employees at JFK Intemational Airport, LaGuardia 
Airport, and Newark Liberty Intemational Airport. 

• Building and implementing Leadership Programs 
for Supervisor and Management level employees. 

D Developing, enhancing, and implementing 
Employee Incentive and Events Programs. 

• Addressing both positive and negative employee 
performance. 

Q pFoactively seek ways to enhance the customer 
experience at all locations. 

1996 through May 2001 
National Speakers Group, Sommers Communication, Visual Services - Independent 
Contract Trainer, Consultant, and Facilitator 

On a contract basis, I conducted training seminars, consulting services, and facilitated 
programs throughout the United States for major coiporations (Ford Motor Company) 
government agencies (USPS), and local businesses. My areas of expertise are: 

Leadership Skills Customer Service Management Development 
Employee Morale Positive Mental Attitude Business Profitability 
Product Knowledge Facilities Improvement Presentation Skills 
Teambuilding Conflict Resolution Evaluations 
Process Improvement Process Mapping Cultural Change 

Stress Management 

Achievements 
Award'Winning national speaker, occasional television actress and broadcaster, winner of 
three NOVA awards. 
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Dimas Perez 

Work experience 
2002-Present 

FKe Star ParUng 

Newark, New Jersey ,•. 
As an Operations Manager, responsible for scheduling and managing a group of 230 
employees to ensure the proper utilization of resources in order to meet and maintain 
contractual requirement with The Port Authority of NY&NJ. Working in direct liaison with 
the Parking Lot Administrator to monitor changes in traffic flow in order to recommend and 
implement changes in personnel in order to minimize operating costs and better utilization of 
personnel. 

APCOA / Standard Parkiag 2000 - 2002 

Newark, New Jersey 
As a Duty Manager, scheduled and directly supervised over 100 cashiers and supervisors to 
collect and control revenues and provide customer service as required by The Port Authority 
of NY&NJ 

Ampco System Parking 1994 - 2000 

Newark, New Jersey 
Occupied the position of a Duty Manager since May 1996 and also from October 1994 
through March 1995. The duties includes, scheduling of cashiers and supervisors, faffing the 
positions as required by The Port A uthority of NY & NJ. and as required by the traffic 
volume. 

Ampco System Parking 

Newaric, New Jersey 
Administrator of the Employee Parking Lotfl-om April 1995 through May 1996. Duties 
included, compiling a user and tenant database. Generated monthfy billing statements and 
reports f w all tenants, along with the record keeping and accountability of parking permits. 

Education 

Inter American University of PR 

San Gennan, Puerto Rico 
Received a BA degree, majoring in Musical Education. 
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Section F. Proposal - 1. Management Plan fbl 

A commitment to customer service has aUowed Five Star Parking to flourish within the 
parking industry. In the following pages, please find our plans for contmuing to provide 
our customers with a level of excellent service. 



Customer Service 

Five Star Parking has always focused on the quahty and effectiveness of our 
management, operational and administrative plans for providing superior customer 
service, exceeding customer expectations and providing a lasting positive parking 
experience. 

We are committed to hiring, and most importantiy, retaining quality individuals who 
exemplify the utmost in customer service and operational efficiency. 

Five Star Parking has always maintained a stable workforce at the facilities operated 
under the Public Parking Lot, Service Agreement. 

Our Human Resources department operates with an open-door policy. AU employees are 
welcome to walk in and discuss any situation they feel merits a one on one meeting. 

Five Star Parking strives to hire, train, review and reward employees in an effort to 
ensure stability. AU are kept abreast of management expectations and efforts to improve 
performance. 

Five Star Parking attempts to communicate with employees in aU job classifications 
through written media (company newsletter), as well as notice boards prominently 
placed. 

Although our goal has always been to maintain a stable workforce. Five Star Parking wUl 
not tolerate behavior that hinders a successfiil parking operation. We hold aU job 
classifications accountable. Five Star Parking wiU progressively discipline an employee 
with the intention of rehabilitation. 

Five Star Parking proudly holds the lowest turnover rate in the parking industry. This 
may be attributed to the quality of employees that are hired or ̂ e pleasant work 
environment. If the turnover rate were to ever exceed twenty percent (20%) over a 
twelve-month period. Five Star Parking would submit a comprehensive plan/program that 
would outline how turnover could be curtaUed. 

The following pages will detail Five Star Parking's program for effective performance 
and patron satisfaction. The topics to be discussed are -

• Recruitment and hiring 
• Training and retraining including our annual training schedule 
• Enforcement including the review process and progressive discipline 
• Incentive and awards program 
• Annual employee events calendar 
• Patron communication 

•-•.-•-• . - • . . j : - ' . . , - - • • • ' • 



''Treat your employees the way you want your employees to treat your customers." 

This is key to providing outstanding Customer Service. That is why Five Star Parking 
has put together the foUowing program. SometMng very positive wUl be occurring aU 
year long. 

Our training, incentive, and events programs are designed to: 

• Monitor and measure performance 
• Enhance customer service skiUs 
• Reward positive behavior'' 
• Increase morale and productivity through teamwork 
• Develop and hone leadership skills 
• Reveal areas of opportunity 

We are convinced that the implementation of these programs wiU lead not only to 
meeting, but exceeding customer satis&ction standards. 

Recruitment and Hiring: 

Five Star Parkmg foUows all Federal & State Employment Laws and the EEOC 
GuideUnes. 

The employee base at each Five Star Parking location consists of people fit>m the 
communities in close proximhy and therefore, word-of-mouth and re^rrals are a basis for 
recruitment. In addition and when necessary. Five Star Parking advertises with 
applicable local media outlets, takes part in local job &irs, and uses employment 
agencies. Five Star Parking also takes part in w ^ based job board postings. 

Applications for non-managerial employment are available to be completed on a walk-in 
basis. Every applicant, re^rdless of the position they are applying ibr, is required to sign 
a background check release form and wtU take a math test. 

If the test score is acceptable and time permits, the appticant wiU be interviewed by the 
Human Resource Manager, General Manager, Operations Manager and/or other 
management. Pending suitabUity, the application wUl remain on file and caUed back for 
further screening if an appropriate position becomes avaUable. 

When an opening exists, applicants passing the math test and interview process are sent 
for a drug screening. Results are ofl^ recdved within 48 hours and if the screening 
shows no drug use, then applicable background and reference checking wiU begin. 
Background checks wiU include criminal history, previous employment, education, 
references, and credit history, ^spticants with background checks meeting the criteria 
for employment wUl begin the hiring process as soon as possible. For positions that 
require a driver*s license, an abstract of that individual's Ucense wUl be obtained. 



Note: In the event a position needs to be filled before the results of a background check 
are complete, the hiring process can begin, but contirmed employment will be contingent 
on said results. 

Once pre-hire screening is complete. Human Resources opens an active file and wUl 
collect appUcable infbimation from the employee for processing. 

Employee is given the appropriate uniform aUotment, training schedule, and an 
appointment to meet with the Customer Service/Training Manager (CSTM) for an 
introduction to the Port Authority Customer Service Standards. 

Training and Retraining 

Five Star Parking has Job Function Training manuals/handouts for use during job 
fimction training in every category. It wiU be the responsibUity of the Customer 
Service/Training Manager to review, update, and/or change these manuals as needed and 
present them to the Port Authority for approval. This Customer Service/Training 
Manager wUl also select and train employees at each location to be the lead on-site 
trainers of the various job categories at each location. 

Cashiers: 
• At least five (5) days (40 hours) of training for new hires 
• AppUcable handouts such as the Mini Reference Guide detailing how to do 

transactions, poUcies, procedures, etc. 
" Meet with CSTM for Standards review within thirty (30) days of date of hire 
• Retraining when deemed necessaiy based on evaluations and testing 
" Retraining when new process or equipment is introduced 
• Bi-annual Customer Service Class (May - 2 hour class/October - 2 hour class) 

Traffic Lane Attendants/Valet/ Lot Checkers: 
• At least three (3) days (24 hours) of training for new hires 
•• AppUcable handouts such as Airport Map, Phonetic Alphabet, Traffic Safety, etc. 
• Meet wiUi CSTM for Standards review within thirty (30) days of date of hire 
• Retraining when deemed necessary based on evaluations and testing 
• Retrainmg when new process or equipment is introduced 
•• Bi-annual Customer Service Class (May - 2 hour class/October - 2 hour class) 
« Drivers to take a three (3) hour defensive driving safety course annuaUy. (This is 

subject to change based upon msurance requirements.) 



Supervisor-in-Charge/Supervisory Staff: 
• At least six (6) days (48 hours) of training for newly appointed or hired SIC's and 

Supervisors 
• AppUcable handouts consisting of Five Star Parking policies, job functions, etc. 
• Meet with CSTM for Standards review within thirty (30) days of date of hire 
• Retraining when deemed necessary based on bi-annual evaluations 
• Retraining when new process or equipment is introduced 
• Supervisors-in-Charge to have fourteen (14) hours of training annuaUy in 

Leadership, Computer SkUls, and Customer Service 
• > Supervisors to have ten (10) hours of training aimuaUy in Leadership and 

Customer Service 
" Three (3) hour defensive driving safety course annuaUy. (This is subject to 

change based upon insurance requirements.) 

Administrative/Reveaue Clerks: 
• Three (3) days (24 hours) of training for new hires 
• Meet with CSTM for Standards review within thirty (30) days of date of hire 
" Retraining when deemed necessary based on evaluations and testing 
" Retraining when new process or equipmem is introduced 
" Eight (8) hours annuaUy of Computer and Customer Service Training Sessions 

AU new hires wUl receive a Five Star Parking Employee handbook. Each employee 
receiving this handbook wiU be required to sign a document indicating receipt. 

The Customer Service/Training Manager, in a one-hour orientation class shaU give the 
Customer Service Standards to every new employee within 30 days of the new 
employee's hu-e date. 

In addition, these standards wiU be reviewed and handed out during one of two Customer 
Service Training Classes each year that every employee wUl be required to attend. 

AU programs are developed by the Five Star Parking Customer Service Training Team 
and have in the past, and wUl continue to do so in the future, focus on; 

• The need to service the '̂ internal** and ''eztemal'* customers 
• Teamwork 
• Communication 
• Process improvement 
• Overall enhancement of customer service skills 
• Appearance 
• Accountability 
• Understanding policies, procedures, incentives, disciplinary action, etc 



There wUl be two programs presented each year that every employee must attend. Each 
program wiU run for two hours and consist of lecture, role-playing, example citing, 
handouts, and/or videos. 

Program Outlines wUl be avaUable for review by the PA fourteen (14) to twenty eight 
(28) days prior to the start of training and PA recommendations for areas to focus on will 
be welcomed. 

The October Customer-Service Class wUl test employees on their customer service and 
particular job function skiUs. 

Cashiers/Traffic Attendants/Lot Checkers/Administrative and Revenue Clerks wUl be 
evaluated on their job function abUities aimuaUy (a written test wUl be given out once a 
year at a CS Training Class). Any employee not meeting set standards or doing pooriy 
on the annual written test, wiU be scheduled for retraining in those areas deemed to need 
improvement. DaUy, weekly, and/or monthly analysis of errors wiU be reviewed by the 
Operation's Manager and employees with consistent substandard performance wiU be 
subject to attend additional training in those areas (i.e., A report that shows a cashier is 
not processing a particular transaction correctly wiU be retrained on how to handle that 
type of transaction). 

Supervisor and Supervisor-in-Charge staff wiU receive a bi-aimual performance review. 
This review program discusses overaU performance in key areas, noting commendable 
actions as well as areas for improvement. A plan of action wiU be agreed upon between 
the employee and management on any areas noted as needing improvement and a course 
of action to resolve any perceived deficiencies. Benchmarks are estabUshed based on 
these reviews and improvements are tracked and rewarded through the incentive program 
and merit increases. 

Enforcement, Review and Discipline 

As you wiU see. Five Star Parking's programs are designed to have all levels of 
employees involved. If cashiers do well, supervisors do weU. If supervisors do well, 
management does well. This wiU be a key point in enforcement. 

We have estabUshed five (5) areas of documented performance: 

• Port Authority contracted "Mystery Shops" 
• Five Star Parking **Mysteiy Shops" 
• Visits and inspections by Five Star Parking Management 
• Supervisory awareness through tour reports 
• Correspondence fi'om patrons or Port Authority staff 

Each of these types of documented performance wiU be utilized to determme the 
performance of individuals and teams. 



Positive response wiU be rewarded through the incentive program, awards programs or 
salary increase. Promotion to a new position can also be achieved. 

Negative response wUl be handled in a "progressive" manner. This progression wiU be -

• Verbal warning with counseUng/retraining 
• Written warning with counseling/retraining 
• Suspension with counseUng/retrainiiig upon return to work 

. • Termination 

As stated above. Five Star parking strives to rehabiUtate an employee through our 
counseling and retraixung. 

Five Star Parking documents a number of offenses in our Employee Handbook that lead 
to immediate termination without the use of progressive disdpUne, counseling or 
retraining. 

Five Star Parking provides each employee, from supervisor to management, vnth a bi­
annual performance review. 

We utiUze a self-review for management, where an individual critiques their own 
perfonmance and grades themselves in several performance areas. 

The Supervisor and Supervisor-in-Charge review form is completed by management. It 
is based on a series of "attributes" that performance is graded. These grades provide a 
total score with which the job class is benchmaiked. 

In either case, the employee and management come to an agreement for a particular 
course of action. This wUl be monitored for the subsequent sbc (6) month period. It is 
important to note that the action plan must be achievable. Management cannot expect an 
employee to focus on an over-abundance of improvement areas. 

Annua! Training Schedule 

May 
EWR/LGA/JFK 
All employees. Procedure Training and Customer Service Refresher (two hours) 
Request a Port Authority Guest Speaker 

• Airport terminology 
• Proper telephone etiquette 
• Safety and maintaining a safe work environment 
• Special transactions- handicap, ez-pass, manual transactions 
• Review of job responsibUity and levels of hierarchy 
• Post identification and work schedules 
• FamiUarization of forms 
• Refresher- Airport Standards Manual 
• Operation procedure refresher 



June 
JFK only 
Managers/SIC 's/ Supervisor- Leadership Refresher (two hours) 

July 
EWR/LGA/JFK 
Managers/Clerks/SlC 's- Computer Skills Enhancement Refresher (two hours) 

August 
No Training Scheduled Due to Abundance of Vacation Requests 

September 
EWR/LGA/JFK 
A4anagers/SIC/Supervisor, Leadership (two hours) 
Request a Port Authority Guest Speaker 

• Leading and motivating employees 
• Effective disdpline 
• Maintaining a safe work environment 
• Conflict resolution 
• Incident reporting and proper log entries 
• Radio communication 
• Managing a diverse workplace 
• Managing sexual harassment in the workplace 

October 
EWR/LGA/JFK 
All employees, Customer Service Training (two hours) 
Request a Port Authority Guest Speaker 

• Airport Standards Manual, distribution and fuU review 
• HandUng customer complaints and deaUng with upset and difficuh customers 
9 Verbal and non-verbal communication with co-workers and customers ^ 
• Appropriate ethics and conduct- sexual harassment, diversity ; 
• Appearance standards 
• Emergency contacts ij 
• Airport Operations- famiUarization with key airport services, contacts, locations t 
• Geographic Orientat ion-gett ing around the airport, knowledge o f direct ions to key 'si 

places of interest ii 
t 

November i 
EWR/LGA/JFK *̂  
Managers/Clerks, SIC's- Computer Skills Enhancement (two hours) 
Classes scheduled for all employees during off-hours if they wish to participate on their 
own time 

• Basic computer skUls enhancement j | 
• Microsoft Office I, 



December 
EWR only 
SIC's/Supervisor- Leadership Refresher (two hours) 

January 
EWR/LGA/JFK 
All Employees- Life Skills Enhancement (two hours) 

• Attendance not mandatory, einployees are invited to come on their own time 
• Example: Managing a budget with a guest speaker 

February 
EWR/LGA/JFK 
SIC's/Supervisors/Valet (Anyone who is authorized to drive a Five Star Parking vehicle) 
Defensive Driving Course (three hour) 

• Outsourced training 

March 
LGA only 
Managers/SIC V Supervisor- Leadership Refresher (two hours) 

Manager's Boot Camp 
All managers from all locations will take part in an 8 hour, off-site program 
focusing on leadership, innovative thinking, and industry trends. 

April 
EWR/LGA/JFK 
Managers/SIC V Supervisor- Sctfety and Sexual Harassment Refresher (two hours) 

• Review of poUcy 
• HandUng claims 

Incentive Program 

Our incentive program budgets an aimual doUar amount that is Usted as a Une item on the 
"Estimated Aimual Office Expense" attachment. The total budget is based on a 100% 
fulfiUment of estabUshed criteria. 

1. Employee of the Month 
LGA- One employee per month 
JFK- Two employees per month 
EWR- Three employees per month 

The operations manager wUl choose the employee(s) of the month on the 15^ of each 
month. The foUowing criteria wUl be considered: 

• PunctuaUty 
• Presence 
• Shortage/ Overage 



• General performance 
• Letters of commendation 

Lot checker audit reports 
Supervisor reports 

• 

There is one (I) Employee of the Month per 100 employees. Each Employee of the 
Month will receive a SSO check, Certificate of Achievement, letter from their GM, and 
name induced on yearly plaque displayed in Five Star Parking Office. 

2. Employee of the Year 
All Employees of the Month wUl be invited to a luncheon at which time three (3) 
en^loyees at EWR, two (2) at JFK and one (1) at LGA wUl be awarded Employee of the 
Year. Five Star Parking Management wUl select these honorees and award them each a 
plaque and check for $500. 

3. Perfect Attendance Awards 
AU non-managerial employees with perfect attendance from January 1"* through 
December 31"̂  wiU receive a plaque and gift certificate valued at $25. 

4. No Overages or Shortages 
Overages and shortages wiU be calculated on a quarterly basis by the auditing 
department. AU cashiers with no discrepancies for that quarter will receive a certificate of 
appreciation and a monetary award of $25. 

5. Performance Incentives 

LEVEL I 

Employees: Any, but an emphasis on Cashiers 
Cashiers and Traffic Lane Attendants 

Criteria: 
Based on positive performance evaluations inchiding, mystery shops, coropUmentaiy 
letters from customers and/or management, etc. 

Incentive: 
Employees wUl receive $25 for each piece of positive feedback. 

LEVELn 

Employees: 
Clerks, Lot Checkers, Traffic Lane Attendants (Cashiers are not eUgible.) 

Criteria: 
One or less absence, one or less lateness, and one documented piece of positive feedback 
from manager, supervisor or customer during the quarter. Clerics will also have the 



opportunity to receive the reward for filUng in during the absence of the senior clerk or 
completion of a special project assigned by manager or supervisor. Lot Checkers 
meeting an audit standard along with absence/lateness criteria wiU be eligible for award. 

Incentive: 
$100 per quarter for each employee who meets criterion. 

LEVEL m 

Employees: 
Supervisors 

Criteria: 
The front Une employees must meet the goal of passing 80% of the mystery shops 
received each month. 80% of customer, manager, and/or PA feedback must be positive. 
There must be a 90% or above on combined Manager Field Evaluations. 

Incentive: 
AU supervisors wUl b e ^ each quarter with $150 to be rewarded to them at the close of 
the quarter. (Yours to Lose!) 

Supervisors wUl lose $50 each month the criterion is not met. 

Example: January- Mystery shop scores 100% pass. 
February-70% pass 30% foil. 
March- 80% pass 20% faU. 

All supervisors wiU receive $100 of the $150 allotted. $50 was removed for the criteria 
not met in February. 

LEVEL IV 

Employees: 
Supervisors-in-Charge 

Criteria: 
The front Une employees must meet the goal of passing 80% of the mystery shops 
received each month. 80% of customer, manager, and/or PA feedback must be positive. 
There must be a 90% or above on combined Manager Field Evaluations. 

Incentive: 
All Supervisors-in-Charge wiU begin each quarter with $300 to be rewarded to them at 
the close of the quarter. (Yours to Lose!) 

Supervisors-in-Charge wUl lose $100 each month the criterion is not met. 
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LEVEL V 

Employee: 
Management-Office 

Criteria: 
General Manager will review performance quarterly. Quarterly goals for each position 
wUl be estabUshed. 

Incentive: 
Management wU] receive $400 each quarter the criterion is met. 

LEVEL VI 

Employee: 
Management-Field 

Criteria: 
Tile criterion wiU be the same as previously noted for Supervisors and Supervisors-in-
Charge. In addition, each Manager must complete an average of six (6) hours of field 
evaluations per month with written reports. TTiree (3) of the sbc (6) hours must be 
accompUshed during off-hours including one (1) hour on a Saturday or Sunday. 

Incentive: 
Management wUl receive $600 each quarter the criterion is met. 

SPECIAL NOTE: This program is considered a work-in-progress; therefore benchmarks 
and goals wiU be adjusted at any time to reflect appropriate standards. 

Employee Annual Events Calendar 

First Quarter 

Valentine's Day 
Any employee on duty during the three tours on February 14* wUl receive a smaU gift. 
This may include a Five Star Paricing key chain or mug, candy, etc. 

Post Holiday Management Dinner 
Approximately 28 managers from aU three locations wUl be invited to a post hoUday 
dirmer, celebrating year-end accompUshments and the kickoff to a new year. 

Second Quarter 

Mother's Day/ Father's Day 
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AU female employees (mother's day) and male employees (father's day) will receive a 
smaU gift. This may include flowers, candy, etc. 

Milestone Club 
Recognize employees who have been employed by the parking facUity for 10,20, 25, and 
30 years. Employees wiU receive gifts that are suitable to the number of years they have 
been employed. A small luncheon wiU be held to honor the members of the mUestone 
club. The gifts may include watches, clocks, etc. 

Third Quarter 

Employee Appreciation Month 
Employees wiU be honored throughout the month with giveaways each Friday of the 
month. The giveaways may include cash, electronics, gift certificates, etc. There will be 
an aU employee event held during one day of the month. The event may mclude food, 
prizes, karaoke, caricature artists, etc. 

Labor Day Luncheon for Office Employees 
There wUl be a luncheon for all clerks and managers on the Friday before Labor Day. 

Fourth Quarter 

Thanksgiving Turkey Raffle 
Prizes wiU be raffled off to aU non-managerial employees during the week prior to 
Thanksgiving. Prizes may include gift certificates, cash, Five Star Parking key chain or 
mug, etc. 

Thanksgiving Snack 
Any enqiloyee on duty during the three tours on November 25*̂  wiU receive a snack. 

Holiday Gift for All Employees 
AU employees wUl receive a gift from Five Star Parkmg. 

Holiday Luncheon 
During the third week of December there wUl be a luncheon with smaU giveaways for aU 
employees during the three tours. 

Christmas Day 
Any employee on duty during the three tours on December 25*** wUl receive a snack. 

Additional Events 

Gift Card Program 
Gift cards are given to aU non-managerial employees in recognition of mystery shop 
scores, CYDIR cards, letters of commendation, etc. 

$25 CYDIR Card Checks 
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Any employee who received 3 CYDIR cards in 60 days wUl receive a $25 check for the 
3"" card. 

SIC Luncheon 
Approximately 25 employees wUl be invited to the SIC luncheon. 

Incidentals 
Newsletters, "snow" meals, buUetin boards, pizza parties, decorations. 

Patron Communication 

If any patron is compdled to communicate with Five Star Parking management, they 
have several ways with which to accompUsh this. Five Star Parking has always been 
proactive in addressing patron concerns. Responses are always timely and con^lete. 
This wOl continue to be the focus. 

• Requesting a ''Comment, Concern, Complaint" card from any employee 
• Visiting the Five Star parking website 
• E-mailing to customerservice@fivestarparking.com 
• CaOing the phone numbers documented on tickets, cashier booths etc 
• Writing a letter, addressing the correspondence to the address noted on the 

ticket 

The process for addressing any customer issue at any location is as foUows: 

'̂  I. When the customer makes contact with Five Star Parking administration, the 
representative wiU complete a contact sheet (see separate ^eet) and forward 
to the Customer Service/Training Manager (CSTM) immediately. These 
sheets wiU be avaUable to aU staff with access to maU, emaU, and phone 
contact from customers. 

2. CSTM or other representative wUl check through these sheets daUy and issue 
a postcard (see separate sheet) for maUing and begin any investigation about 
concern. 

3. Once mvestigation is complete (not to take more than 10 days); CSTM obtains 
any necessary ^provals for refimds from Port Authority Contract 
Administrator and then sends out appropriate letter and ̂ pUcable refimd or 
information of refimd to customer. 

4. All appUcable Port Authority and Five Star Parking personnel recave 
appropriate copies of information sent to the patrons. 

5. Five Star Parking wUl give a roUing monthly report to PA Contract 
Administrators r^arding Customer Issues. 

6. Customer Contact Sheet is completed and filed. 
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Section F. Proposal - 1. Management Plan Idl 

Five Star Parking offers each employee under the Contract to operate the PubUc Parking 
Lot Services a comprehensive benefits package. The package offered is considered to be 
one of the best in the industry. 

Once an employee has met the required length of service by job class, the duration of 
which does not exceed twelye (12) months in any category, our package begins to accrue. 

The current benefit package includes paid time off for: 

• Vacation 
o One (1) to four (4) weeks depending on length of service 

• Sick and Personal Days 
o Sbc (6) total days annuaUy 

• HoUday 
o A mmimum of eight (8) days to a maximum of eleven (11) days 

• Jury Duty ] 
o UnUmited, Five Star Parking pays the difference between the employee's 

regular wage and the jury duty pay received for service 
• Bereavemem 

o Up to four (4) consecutive days off due to the death of an immediate 
relative 

Five Star Parking also provides a healthcare package for each employee and their faimly. i 
Premiums for this plan are paid for by Five Star Parking, out of pocket expenses for the 
plan or in the form of co-payments and deductibles. | 

•< 

For the employees that are represented by a Union, Five Star Parking contributes to the 
pension plan provided by that Union. Non-union employees are eUgible to participate in 
the Five Star Parking 401 (K) program. 

This comprehensive benefits package may contribute to the overaU loyalty and low J 
turnover of Five Star OTiployees. ;,' 
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Section F. Proposal - 1. Management Plan Id 

Please review the following information that outUnes the ways that Five Star Parking 
remains proactive when it comes to providing the highest quality service for customers 
and daUy operations. 



WhUe managing the Public Parking Services Contract for the Port Authority, Five Star 
Parking has been proactive in reducing costs. Since Contract Year 2000-2001, Five Star 
Parking has been awarded cost savings incentives from the Port Authority in excess of 
$400,000. Five Star Parking also has three (3) current programs that have been approved 
for incentive and wUl be paid this Contract Year. The current programs are: 

• Change in Credit Card processing companies resulting in enhanced reporting and 
reduced costs through a lower transaction fees. 

• Change in parking ticket suppUers from ASCOM to Digital Tickets providing 
substantial savings in ticket costs. 

• Use of advertising on the parking tickets that wiU further reduce those costs. 

By using our company wide experience in the airport parking industry, both on and off 
auport property, and calUng on associates and contacts within the airport parking 
industry. Five Star Parking wiU continue to be proactive in reducing costs and increasing 
revenues, thereby maximizing net paricing revenues to the Port Authority. 



Section F. Proposal - 1. Management Plan fel 

Five Star Parking will use aU resources available to provide the Port Authority with the 
lowest possible costs to operate the Public Parking Lot Service Contract. 

Our experience with labor related matters and negotiating with Unions representing the 
raiik and file has, through the years, been a strength with our organization. We have a 
good operating relationship with the Unions that represent labor at the three airports. We 
will strive to work the fine Une of monetary and non-monetaiy benefit concessions to the 
overaU affect of employee morale and turnover. With labor being 80-85% of the costs 
associated with operating the parking contract, this is a key point. 

The Port Authority has, through the RFP process, leveled the rates of pay the individual 
job classes wUI receive. In order to compensate employees in Ueu ofthis change, we 
have developed an incentive program that rewards the employees for poshive 
performance. 

In order to minimize the changes with the existing labor, a practice used m the parking 
industry is to develop a two-tiered pay and benefit scale that protects the existing 
employees from substantial reductions in pay rates by aUowing new hires to be paid at a 
lower level. We feel the Unions wUl be wUling to accommodate us with this concept. 

For procuring goods and services. Five Star Parking has used our purchasmg power and 
excellent credh rating to be granted a line of credit that aUows us to bargain for the 
lowest pricing available. These savings are then passed on to the Port Authority in our 
cost proposal. The key areas whereby Five Star Parking wiU ultimately keep costs at a 
minimum are: 

• Insurance poUcies 
• Vehicle fleet and related maintenance items 
• Uniforms 
• Office equipment and suppUes 
• Radio and other communication devices 

The Port A uthority would experience substantial sanngs by atvanBng Five Star 
Parking the Contract These areas would be: 

• An absolutely seamless transition from the current Agreement requiring 
minimal Fort Authority supervision 

• No need for a thirty (30) day dual operating transition period 
• Reduced start-up vehicle costs by utilizing our existing fleet 
• Reduced start-up uniform charges by utilizing our existing stock 
• Reduced start-up office equipment and suppUes 



Section F. Proposal - 1 . Management Plan Ifl Services and Functions 

If awarded the Contract to continue serving the Port Authority as the Contractor 
overseeing the PubUc Parking Lot Services and beyond providing the labor to effectively 
operate the Contract from an operational standpoint. Five Star Parking will continue to 
provide services and fimctions as is currentiy done to a level that meets and exceeds what 
the Port Authority requires. 

The foUowing is a Ust of the major services and functions. It is not a complete Ust and 
Five Star is certainly wUUng to discuss any other tasks the Port Authority feels are best 
handled by the parking Contractor. 

For employee related services. Five Star Parking wiU create training programs and 
provide all training material that exceed the Port Authority's expectations in order to 
successfiiUy manage the operation and provide only the utmost in customer service. 

Five Star Parking will provide a responsive Human Resources Department at each . 
location. The HR personnel wiU interact with the staff, responding to aU inquiries and 
acting as Uaison with our home office. 

For patron related services. Five Star Parking's Customer Service staff wiU ensure the 
proper hancUing of aU patron inquiries and investigations. This includes: 

• AU patron related inquiries on parking rates, directions and avaUabUity 
• AU patron related complaints, including EZ Pass 
• Patron refimds (with Port Authority approval) 
• Balance Due coUections (including EZ Pass) 
• Damage, personal property and UabUity claims 

For PRCS and other parkmg equipment services, Five Star Parking wUl continue to 
provide the Port Authority with up to date reporting on: 

• The functionaUty of aU devices 
• Down time reporting 
• Recurring maintenance related problems 
• Periodic testing of equipment 

For credit card transactions. Five Star Parking ̂ nU maintain the Agreements with the 
credit card processing and settiement companies. We wUl continue to: 

• Reconcile credits and debits to the credit card statements 
• ReconcUe all fees and expenses 
• Investigate any Port Authority inquiries 
• Provide periodic reports 



For EZ Pass transactions. Five Star wUl continue to: 

• Investigate aU patron related inquiries 
• Recommend action to resolve disputes 
• Report to the Port Authority any perceived operational issues for investigation 

Monitor the work of other Contractors and report to the Port Authority any deficiencies 
experienced: 

• Cleaning Services 
• Smart Carts 

Conduct inspections of aU properties within the boundaries of the paricing facUities, 
reporting to the Port Authority any perceived: 

• Hazardous concerns 
• Illumination issues 
• Structural deficiencies 
• Signage issues 
• Emergency phone service 
• Parking staU stripping and traffic flow issues 

Conduct snow-clearing services as documented in the RFP 
•I 

All reports requests such as: 

• Monthly volume and revenue : 
• Monthly stratification \ 
• Audit i 
• Available space \ 
• Ticket variance 1 
• Capacity j 
• Ad hoc analysis 



Section F. Proposal - 1 . Management Plan lgl 

Five Star Parkmg is a California General Partnership. We have no issues regarding legal 
or otherwise that will negatively influence the process of entering into an agreemem. 



Section F. Proposal - 1. Manayment Plan Ihl 

Five Star Parking has, throughout aU Contract years with which we have been contracted 
with the Port Authority, monitored compUance to the Combined Average Houriy Wages 
and Supplemental Benefit to an acceptable level and have always ensured compUance to 
both the Port Authority and our employees. 

Five Star Parking monitors, on a monthly basis, the regular hours worked in comparison 
to the actual wages and benefits paid. We post accruals on a monthly basis of benefits 
earned but not yet paid, generally in the form of vacation and sick time. 

Five Star Parking wUl provide to the Port Authority on a semi-annual basis a report on 
compUance with the Combmed Average Hourly Wages and Supplemental BendBts by 
job classification. This report wUl be provided within thirty (30) days after the end of 
each six (6) month and twelve (12) month Contracted fiscal period. This report wUl be 
reviewed and signed by Five Star Parking's Chief Finandal Officer (CFO). 

Whhin thirty (30) days of the submission of the Contract year-end report and analysis, 
Five Star Parking wUI pay to the employees aU benefits accrued but not yet paid. Five 
Star Parking wUl then pay, at the option of the Port Authority, any underpayments, by job 
class, to the Port Authority with a ten percent (10%) penahy or to the affected employees 
within each job class. 

Five Star Parking welcomes the Port Authority, at any time during the Agreement, to 
audit our payroU records for compUance with the Combmed Average Hourly Wages and 
Supplemental Benefits. We wUl provide any and aU requested documentation on a timely 
basis. 



Section F. Proposal-1. Management Plan fil Background Check 

The foUowing section demonstrates our current procedures and potential adjustments to 
the Identity Check and Background Screening Plan. 



Background Checking & Drug Testing 

Background Checking & Drug Testing 

Five Star Parking reaUzes the importance of the Background Checking and Drug Testing 
in protecting the PA of NY & NJ and ultimately protecting National Security. 
We are confident that Five Star Parking can operate under the strict guideUnes of the PA. 
We outsource pre-employment screening and background checking services to a proven 
testing company, InfoLink, a company that currentiy quaUfies for WBE status in the State 
of California and we utilize SterUng Testing Systems for drug testing. 

The Five Star Parking wiU be conducting foUowing pre-employment background checks: 

1. Social Security Trace - AU Employees 

The first line of background checking is to conduct a Social Security trace on an 
appUcant. This trace acts as an identifier reveaUng names associated with SS number, 
as well as past and present address and aliases that are an essential element whUe 
conducting criminal history search. The SS trace can also be set up to automate the 
process of running a criminal background check based on information provided by 
the SS trace. This wUl assist Five Star Paricing in detec^g whether an applicant has 
not omitted previous residences in effort to evade detection of a criminal record. 
The information also indicates characteristics and/ or irregularities such as: 

• SS numbers issued to maU box numbers or telephone answering services 
addresses 

• Date of issuance and expiration, which may reflect fraudulent use. An 
expired SSN may denote that the original recipiem deceased 

• The current and other known or previous addresses associated with that 
SSN 

• Other names/maiden used by the individual 

In the event that a trace should show no record of that appUcant, the Testing Company 
wUl contact with the SS Administration to verify the SSN and communicate the results 
back to Five Star Parking. The SSN can be traced from 1985 onwards. We would Uke to 
point out that whenever there is no trace, the record would indicate **No Hit/No Trace". 
Further, there is soUd data/statistics regarding the "Hit" rate for the SS Traces, mainly 
because of the factors described above. 

Turnaround Time: Same Day 

2. Credit Report - Management, Supervisor-in-Charge and Supervisor 

The Consumer Credit reports, with strict compUance of Fau' Credh Reporting Act, 
(FCRA) offer valuable insight to the appUcant's retiabiUty, and sense of 
responsibUity, particularly for those financially senshive companies such as Five Star 
Parking. The best indicator of an appUcant's fiiture behavior is theu* past behavior, 
and the credit report is in excellent source for this exammation. The following 
information is included in each report: 
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Background Checking & Drug Testing 

A. Trade accounts (credit cards, phone biUs, car payments, insurance, mortgage, 
charge accounts, etc) 
B Accounts that have had negative action on an individual (write-offs, bad debt, 
coUections, foreclosures, repossessions, etc) 
C. AU pubUc records (civil judgments, child support, tax Uens, etc) 
D. Bankruptcy 

There are some EEOC / Federal Laws affecting this provision. 

• No consumer reporting agency may make any consumer report contain: any 
other adverse item pf information, other than records of convictions of crimes, 
which antedates the report by more than seven years. However, an individual 
with the expected annual salary of $75,000 or more is not afforded the 
protection of the time Umitations. 

We would Uke to point out if the past due amount and coUections exceeds $3, 000, 
the individual wUl be considered as a crecUt risk and wiU therefore not be offered 
employment. However, as per the regulations, bankruptcy should not be considered as 
a risk. 

Turnaround Tune: Same Day 

3. Criminal History - AU Employees 

Criminal histoiy research protects Five Star Parking, including PA from claims of 
negUgent lure, reduces risk of internal theft or fraud, and dramaticaUy helps reduce 
turnover. Five Star wUl obtain a 10-year criminal background history State-by-State 
and/or National Criminal Database of the appUcant. Further, Five Star Parking can 
obtain court records, if necessary. Criminal conviction records wUl contain the 
foUowing information: 

• AppUcant's name 
• County of Conviction 
• Docket Number 
• Indictment Number 
• Arrest Date 
• Reason for Arrest 
• Disposition Date 
• Disposition 

MeanwhUe, there are Federal and State Laws to be taken in to consideration whUe 
conducting Criminal Background Checks. According to EEOC / Federal Law: 

• The prospective Employer cannot make personnel decisions on the basis of 
arrest records involving subsequent conviction, without proof of business 
necessity. Requesting arrest records may also be discriminatory. 
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Background Checking & Drug Testing 

• Conviction records may not by themselves be a bar to employment, but a 
conviction can be considered if a relationship between the conviction and the 
appUcant's fitness for a particular position exists. 

According to Sate of New Jersey, in order to determine work qualifications, the 
prospective Employer may obtain aU criminal record information including arrests 
and charges. However, anyone disqualified for employment based on criminal record 
must be given adequate notice and reasonable time to confirm or deny accuracy of 
information. 

In case of State of New York, the regulations are: 
• It is unlawful discrimination to ask about any arrests or charges that did not 

result in conviction, unless they are stiU pending. Employers with 10 or more 
employees may not deny employment based on a conviction unless: 

• h relates directiy to the job 
• it would be an "imreasonable" risk to property or to public or individual 

safety. 
• It is unlawful to ask if the appUcant has ever been arrested. 
• It is lawfiil to ask if appUcant has ever been convicted of a crime. 
• Within 30 days of an appUcant's request, an en^>loyer must provide a written 

statement explaining a denial of employment based upon a conviction record. 

In view of the above-mentioned regulations, there is no clear-cut '̂unacceptable" 
appUcants ratio. If the check indicates misleading information or indicates a conviction of 
a felony, the individual wUl not be offered employment. 

Turnaround Time: 24-48 hours 

4. Department of Motor Vehicle Records - DMV - Driving Related Employees 

Driving records offer mformation regarding insurance lapses, license suspensions, 
revocations, accidents, traffic violations, and unpaid, or unanswered summons. This 
screening is necessary for the positions that would drive company vehicle, such as 
Field Supervisors and Managers. According to industry standards, the *Hmacceptable" 
DMV records would be approximately 25%. 

If an individual has falsified any information or has more than four (4) points on their 
Ucense for moving infractions, they wUl not be considered for a driving position 
unless they take a safe driving course on then- own time and provide documentation 
of same. In some cases, minor violations resulting in points wUl be accepted and the 
employee monitored closely. 

Turnaround Time: 24-48 hours 

5. Employment Reference Verification - AU Employees 
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It is a proven fact that some of the applicants falsify their resumes or appUcations as 
much as 30% or higher. In view of the above reason. Five Star Parking wUl conduct a 
10-year Employment verification. Further, it conduct in-depth interviews with the 
applicant's past employers, coworkers or personal contacts to obtain a comprehensive 
assessment of their work histoiy, honesty, time & attendance, achievements/strengths, 
attitudes and whether they are eUgible for reWre, etc. 
The Five Star Parking will be able to obtain the following infonnation of the 
appUcant: 

• Dates of Employment 
• Position 
• Salary 

Falsification of any employment record wiU result in disquaUfication for 
consideration for employment. 

Turnaround Time: 24-72 hours 

6. Education Verification - Management, Supervisor-in-Charge and Supervisor 
According to various studies conducted revealed that an appUcant mflating theh 
education is a common occurrence. Therefore, Five Star Psuking wUl verify the 
degree or credential received. The reports include the following information: 

• Dates of attendance to the specific institution 
• Degrees / Certificates obtained 
• Dates of graduation 
• Grade point average 

Falsification of any employment record wUl result in disqualification for 
consideration for employment. 

Turnaround Tune: 24-72 hours, except for intemational institutions. 

7. Drug Screening - AU Employees 

Five Star Parking wUl conduct a pre-employment and also random drug screening / 
urine for existing workforce with non-DOT protocol testing. Accordmg to industry 
standards, approximately 10 % of appUcants faU in drug screening. 

Five Star Parking wiU provide an Authorization Form to each appUcant. The 
applicant takes this form as well as a picture ID with them to the coUection site. The 
coUector wiU verify that the appUcant is escorted into a private room with no runnmg 
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Background Checking & Drug Testing 

water. The collector will verify that the temperature of the sample within the first four 
minutes following coUection. The sample is sealed and the appUcant initials a security 
strip and bottie is transported to the laboratory for processing. 

If the mitial screening results are presumptively positive, h requires fiirther testing. 
The results are transmitted to "Medical Review Officer̂  and the Testing Company 
wiU notify the Five Star Parking. The appUcant is contacted to determine if a properly 
prescribed medication caused the non-negative/positive result. In the event of such 
result, a documentation of the prescription is requested. If the prescribed medication 
caused the presumptively positive results, the final report wiU be released as negative. 

Turnaround Times: - Negative & Non-Negative results: 

• Negative Results - Over 97% of results are retuned within 24 hours, and 
100% withm 48 hours 

• Non-Negative/Positive Results - 97% are received in 72 hours and 100% in 5 
days 

Testing positive for any drug Usted in the RFP wUl resuU in disqualification of 
consideration for employment and immediate termination for existing en^loyees. 

Identification Process 

Five Star Parking wUl issue each employee an identification card with photo. The 
turnaround time for issue is one day. Photos are taken digitaUy and retained by the 
Human Resources Departmem. AU employees are required to have their ID with them at 
aU times whUe on the premises. 

Upon termination of employment. Five Star Parkmg wUl confiscate the ID card. The ID 
card wiU be placed in the employee file. 
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Section F.. 2. Operational Plan (a) 

Five Star Parking's operational plan was developed to provide the parking patron with 
service that is beyond what is normally anticipated. Our plan is four-fold. 

Operational Efficiency 
First, management wUl utilize labor to the most efficient level to ^cpedite traffic flow and 
increase accountabUity. By placing this first, two important issues are resolved. The 
patron's number one complaint has always been in the area of delay. If they experience a 
problem exiting, that is what remains as the last perception of the process. The other 
issue is the overall cost of the operation. With labor costs accounting for 80-85% of the 
total operational expense. Five Star Parking wiU continue to minimize waste and 
inefficiency. This wiU be accompUshed by analyzing and evaluating each entry and exit 
plazas as well as each intersection to determme what the true labor needs are. We wiU 
then recommend to the Port Authority changes to the existing post schedules in order to 
provide the patron the best possible service per labor doUar. 

Employee Training 
Second is employee training. Training is instrumental to Five Star Parking's operational 
plaa Service and job function skiUs wiU be greatiy enhanced through a program of 
classroom training. Each and every employee wiU receive a steady cUet ofthis training. 
Supervisory staff wiU also have an extensive course on leadership and management 
skUls. Training classes wiU be mandatory. Management staff wUl attend courses, 
seminars and exhibits, off-site, to improve their skUl set and overaU parking and 
management knowledge. 

Supervision 
The third part of the plan is the fieldwork and foUow-up that is expected by the 
supervisory level and above. Every supervisor wUl know what is expected of him/her 
and what he or she is responsible for. With a barrage of Port Authority "Mystery Shops", 
Five Star Parking "Mystery Shops" and management inspections, what has been stated m 
the classroom wiU be enforced in the field. This wiU be a 24/7 program. Supervisors 
wUl be held accountable for the actions of their subordinates. CounseUng of employees 
in need of improvement wUl play a large role here. 

Incentive Program 
The fiival part of the plan is an incemive program designed to promote and reward 
positive behavior and team work. Lane cashiers and traffic attendants wUl earn their 
incentives simUar to the current enviroiunent. With the increased number of shops, we 
anticipate a greater doUar amount awarded at this level. Clerical and lot checkers wUl 
also have goals that, when met, are rewarded. Supervisors, SICs and Management will 
be incenti vised based on the success of the subordinates. Benchmarks wUl be established 
and raised so that the performance level continuaUy improves. Positive behavior at the 
lower level now affects the pocketbook of management. 



Section F.. 2. Operational Plan (b) ~ Staffing Plans for AH Job Categories 

Five Star Parkmg wiU staff the PubUc Parkmg Lot Service contract with primarily the 
same employees who served the Port Authority so well over the years. 

Newly Created Position of Human Resources/Training Manager fHRTM) 
Our current Customer Service Manager at JFK and LGA, Cate Moran, will be promoted 
to the newly created poshion of Human Resources/Training Manager, a regional position 
reporting to the Regional Manage .̂ 

Customer Service^raining Manager f CSTM) 
We intend to add a CSTM to the staff at LaGuardia Airport, reporting to the HRTM. 
Therefore, EWR and LGA wiU have a CSTM reporting to tiie HRTM. The HRTM also 
has the responsibUity of handling customer issues at JFK. Although the CSTMs at EWR 
and LGA wiU be bUled to the respective faciUties as "Administrative Clerks," each of 
these individuals will have a specialty training curriculum, covering soft skUls and job 
function training. For the level of responsibility to be bestowed on the CSTMs and 
considering the job classifications they wUl train, we should consider re-classing these 
positions to "Supervisor-in-Charge." 

Assistant Operations Manager 
A position wiU be created at JFK entitied Assistant Operations Manager. This position 
will be bUled as an "Administrative Cleik," although we should discuss the merits of 
placing this position in the "Supervisor-in-Charge" job classification. This position, as is 
currentiy utilized at EWR, wUl have a work schedule that wUl include night and weekend 
shifts, and wiU support the off-hours operation. The Assistant Operations Manager wiU 
oversee aU Supervisor-in-Charge level employees and below. 

The Assistant Operations Manager positions at EWR wUl be spUt, with one position 
having the primary responsibUity of overseeing the valet operation, the other as stated 
above at JFK. Both of these positions are currentiy billed as "Supervisor," we should 
discuss the merits of re-classing to "Supervisor-in-Charge." 

Sales Office Manager 
The Sales Office Manager at JFK wiU be bUled to the Port Authority as an 
"Administrative Clerk," although to be consistent with EWR and LGA, we should 
discuss the merits of re-classing this position as a "Supervisor-in-Charge." 

Credit Card/EZ Pass Manager 
The Credit Card/EZ Pass Manager, whose time is currentiy spUt between LGA and JFK 
will now be solely responsible for these fimctions at aU locations as weU as oversee the 
Revenue Clerks at LGA. This position wUl be bflled as "Administrative Clerk" but 
should be consider for reclassification to "Supervisor." 



EK3 

Senior Audit Clerks 
The Senior Audit Clerks at both EWR and JFK, who oversee the Revenue Clerics at their 
respective locations and are currentiy biUed as "Revenue Clerks" should be re-classed to 
the position of "Supervisor." 

Five Star Parking has inchided four management charts with this RFP. Chart # 1 is the 
stafGng plan as directed with the RFP. Chart # 2 includes the names of the employees 
workmg in key positions. Chart # 3 re-classes the positions as stated above. Chart # 4 
includes a proposed position of Accouming/Finandal Manager, a regional position 
reporting to the Regional Manager. The creation ofthis position would resolve the 
foUowing issues: 

• Provide one person for the Port Authority to caU on for any report related 
inquhies and requests. 

• Oversee the accounting and audit functions at aU faciUties, thus separating the 
audit from the operational fimctions. 

• Allow the Operations Management more time to monitor the field level 
employees in their daily tasks and routines to provide a greater level of customer 
awareness. 

• Reduce the total number of revenue clerks through an efficiem use of resources, 
reducing overall bUlable labor costs to the Port Authority. 

Please see the attached job description for the Accounting/Financial Manager. 

All changes proposed, with the exception of the Accounting/Financial Manager, will not 
requu-e additional bUlable hours, in the aggregate, beyond RFP estimates. 

/_? 

• • 



Section F„ 2. Operational Plan (c) — Revenue and Audit Control 

Audit Department 

The Five Star Parking Revenue Audit Department ensures the safety and security and the 
depositing of the collections of the revenue from the parking lots into the Port Authority's 
revenue account. 

The audit department wUl foUow current procedures that meet and exceed the 
expectations of the Port Authority requirements and wUl operate and provide the utmost 
service to the Port Authority Audit Department. We have experienced outstanding results 
from the Port Authority auditors with the procedures Five Star Parking has unplemented. 
We can provide to the Port Authority numerous letters of praise regarding audit related 
issues. We ivill continue to be proactive with the audit procedures, updating them as 
technology advances. 

Five Star Parking, with years of experience and a weU-trained and experienced staff has 
made every effort to provide detaUed and accurate reporting information to the Port 
Authority in a timely maimer. Our staff has the abUity to create and develop reports to 
show daUy collections and deposits, report and investigate any revenue discrepancies, 
report revenqe and non-revenue transactions, record and investigate aU exception 
transactions and report and investigate aU dis^peared vehicle through the Port Authority 
PoUce Department. These reports are verified and reconcUed against the Parking Revenue 
Control System (PRCS) automated reports, journal tape receipts from manual lots and 
bank deposit receipts, .^propriate reports are provided to the Port Authority on a daUy 
and monthly basis. 

The audit department verifies and reconciles each cashier tour report on a daUy basis to 
ensure: 

• Revenues coUected match the shift report and/or the journal tape 
• Discrepancies and shortages/overages are reported to the operations 

department to take the appropriate discipUnary actions 
• Loop and sequence totals (total transactions less canceUed transactions) are 

matched to ensure the potential of employee theft in minimized 
• Exception transactions Usted on the tour report are verified against the shift 

reports and journal tapes, coupons, lost claim and balance dues coUected 
• CanceUed transactions are tracked and reported to the operation department; 

frequent occurrences are subjected to discipUnaiy actions depending on the 
results of the mvestigation 

• Balance dues and lost claims tickets are property fiUed out with a supervisor's 
signature 

• Lost or stolen tickets are tracked with each shift report. Unusual occurrences 
are reported to operations for investigation 



Unaccounted tickets wiU continue to be monitored on a monthly basis and reported to the 
Port Authority. Five Star Parking wiU work with the PRCS maintenance provider to 
ensure that issues are not related to system reporting errors. Five Star Parking wiU 
balance the number of entrance transactions to exit transactions and report and investigate 
differences. 

The audit department provides reports summarizing the different types of revenue and 
non-revenue transactions on a momhly basis. Analytical data is also provided that 
indicates traffic trends and patterns. This is often used to detennine staffing levels and to 
make parking rate recommendations. 

Five Star Parking has proven its abUity to account for aU operational and administrative 
transactions that occur m the daUy operation of the PubUc Parkmg Lot Services. We wiU 
continue to enforce audit controls on the entirety of the daUy operation ensuring its staff 
complies with stringent procedures for the safeguard and security of the Port Authority's 
revenue. 

Five Star Parking strongly feels that, due to the size of the clerical staff at aU three 
airports, that a consoUdation of departments into one main site would offer the Port 
Authority labor efficiencies that would result in reducing clerical labor doUars. We also 
feel that this department should be led by an individual with an accounting/audit 
background and not be a function of parking operations. 

Budgeting and forecasting of revenues and expenses wUl continue to be the responsibiUty 
of the Regional Manager poshion. Five Star Parking prides itself on the ability to read 
the large amount of transaction; revenue and expense data on a regular basis to provide 
ad hoc analysis for the Port Authority to make educated and informed decisions. 

Financial reporting fimctions will be accompUshed through our corporate office in Los 
Angeles, CaUfomia. With many years of supporting the New York/New Jersey 
operations for the Port Authority, our knowledge of needs and requirements cannot be 
matched. 



Section F., 3. Start UP Plan 

Five Star Parking wUl have a seamless transition fixim the existing agreement with the 
Port Authority to a new agreement with the Port Authority. 

This wiU minimize the need for additional Port Authority cost and supervision. 

If retained as the operator of the PubUc Parking Lot Service, the Port Authority wUl 
benefit monetarily as a great number of operational start-up expenses are eliminated. 

Five Star Parking wiU immediately introduce the changes documented m the RFP. 
Employees will be made aware of these changes. The enhancements to be cUscussed 
are-

• Operational Plan 
• Incentive Program 
• Ifiring practices and background checks 
• Random and routine re-checking of existing employees 

We expect no issues that wUl detrimentaUy affect the operation of the parking service. 

h : 



Section F - F.3 - Start-Up Plan 



Section F,. 4. Financial Plan 

Five Star Parking has included in this section the foUowing completed forms provided by 
the Port Authority -

• Cost Proposal Form for each airport 
• Cost Proposal Form Simmiary 
• Wage Breakdown Sheet by airport, by job classification 

We have also included the work schedules by airport, by job classification, as weU as a 
Une item budget of expense items that factor mto the estimated annual office expense. 

These forms together represent the foimdation of the financial plan to operate the Public 
Parking Lot Services at John F. Kennedy Intemational Airport, LaGuardia Airport and 
Newaric Liberty Intemational Airport. 



Section F - F.4 - Fmancial Plan 

•'/ 
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PROPOSER'S NAME: 

EXHIBIT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ JFK 

TITLE: 

ITEMtfl 
DIRECT WAGE 

ITEM #2 
SUPPLEMENTAL BENEFITS, 
(ITEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (ITEMS # 1&2) 

rrEMS#3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.I.CA. 
N.Y.S.U.IJNJ.S.U.I. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

LANE CASHIER 

ITEM #4 
ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
REUEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFIT 
TOTAL (SUM OF ITEMS 1.2,3,and 4) 

$ 11.0844 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.4497 
0.5842 
0.1000 
0.5405 
0.0000 
2.5612 
0.0500 

0.0000 

15.3700 

$ 

1.0772 
0.1348 
0.0338 
0.0000 
0.3520 
0.0000 
0.0704 

0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.1225 
0.1936 
0.0000 
0.0000 
1.1502 
0.3834 

0.1573 

1,4376 
20.4828 



PROPOSER'S NAME: 

EXHIBIT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ JFK 

TITLE: 

ITEM»1 
DIRECT WAGE 

CALCULATION OF HOURLY WAGE 

VALET/TRAFFIC ATTENDANT 

ITEM#2 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVERflJNDER PAYMENT 

SUB TOTAL (ITEMS # 1&2) 

rTEMS#3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.I.CA. 
N.Y.S.U.IJN.J.S.U.I. 
F.U.L 
NYC Payroll TaxMJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

ITEM #4 
ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
REUEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE^PECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD. AND PROFIT 
TOTAL (SUM OF ITEMS 1,2,3,and 4) 

$ 9.4922 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.3233 
0,3205 
0.0596 
0.5199 
0.0000 
2.5055 
0.0500 

0.9690 

14.2400 

$ 

0.9757 
0.1221 
0.0306 
0.0000 
0.3189 

o.oooo 
0.0638 

0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.1184 
0.2061 
0.0000 
0.0000 
1.0514 
0.3505 

0.0199 

0.7325 
18.2297 



PROPOSER'S NAME: 

EXHIBIT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ JFK 

TITLE; 

ITEM#1 
DIRECT WAGE 

ITEM #2 
SUPPLEMENTAL BENEFITS ' 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (ITEMS # 1&2) 

ITEMS #3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.I.CA. 
N.Y.S.U.IJNJ.S.U.I. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABIUTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

LOT CHECKER 

ITEM #4 
ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
REUEF 
ROLL CAU 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFIT 
TOTAL (SUM OF ITEMS 1,2,3,and 4) 

$ 11.4693 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.5014 
0.7602 
0.1125 
0.6740 
0.0000 
3.2327 
0.0500 

0.0000 

16.8000 

' — 

$_ 

1.0586 
0.1243 
0.0312 
0.0000 
0.3248 
0.0000 
0.0650 

0.0000 

1 

] 

$ 
$ 
$ 
$ 

s 
$ 

$ 

$ 
$ 

0.0682 
0.2141 
0.0000 
0.0000 
0.0000 
0.0000 

0.0319 

1.3013 
20.0194 



PROPOSER'S NAME: 

EXHIBIT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ JFK 

TITLE: 

ITEMUfl 
DIRECT WAGE 

ITEM#2 
SUPPLEMENTAL BENEFITS 
(fTEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (ITEMS # 1&2) 

ITEMS #3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.I.CJV. 
N.Y.S.U.I./NJ.S.UJ. 
F.U.L 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABIUTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

OFFICEmEVENUE CLERICAL 

rrEM#4 . 
ADOmONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
REUEF 
ROU CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFfT 
TOTAL (SUM OF fTEMS 1.2,3,and 4) 

$ 15.1551 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.6690 
1.0071 
0.1087 
0.5869 
0.0000 
2.8756 
0.0500 

0.0000 

20.4524 

$ 
$ 
$ 
$ 
$ 
S 
$ 

$ 

1.0323 
0.1291 
0.0324 
0.0000 
0.3374 
0.0000 
0.0675 

0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.0000 
0.0000 
0.0000 
0.0000 
0.0000 
0.0000 

0.1569 

0.9732 
23.1812 
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PROPOSER'S NAME: 

EXHIBfT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ JFK 

TITLE: 

r rEM#i 
DIRECT WAGE 

rrEM#2 
SUPPLEMENTAL BENEFTTS 
(fTEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFfTS 
SPECIFY COVER OVERflJNDER PAYMENT 

SUB TOTAL (fTEMS # 1&2) 

ffEMS#3 
TAXES AND INSURANCE 
(ffEMS REQUIRED BY LAW) 
F.I.CJV. 
N.Y.S.UJJNJ.S.U.I. 
F.U.L 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABIUTY INSURANCE 
DISABIUTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

FIELD/OFFICE SUPERVISOR 

ITEM #4 
ADDfflONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
REUEF 
ROU CAU 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFTf 
TOTAL (SUM OF fTEMS 1.2,3,and 4) 

$ 15.1463 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.4776 
0.6815 
04474 
0.0000 
0.0000 
3.2272 
0.0500 

0.0000 

19.9300 

$ 

1.3350 
0.1670 
0.0419 
0.0000 
0.4363 
0.0000 
0.0873 

0.0000 

$ 0.2547 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.2072 
0.0000 
0.0000 
0.1600 
0.0000 

0.3333 

1.1534 
24.1060 



PROPOSER'S NAME: 

EXHIBfT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ JFK 

TITLE: 

r fEM# i 
DIRECT WAGE 

rrEM#2 
SUPPLEMENTAL BENEFITS 
(fTEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME AUOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFTTS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (fTEMS # 1&2) 

rfEMS«3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.LCA. 
N.Y.S.U.I./NJ.S.UJ. 
F.U.I. 
NYC Payroll TaxMJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL UABILfTY INSURANCE 
DlSABILfTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

FIELD/OFFICE SUPERVISOR IN CHARGE 

frEM#4 
ADDfflONAL COMPONENTS 
(IF APPLICABLE) • 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
REUEF 
ROLL CAU 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFff 
TOTAL (SUM OF ffEMS 1^,3,and 4) 

$ 16.3516 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.6659 
1.1250 
0.4407 
0.0000 
0.0000 
3.5669 
0.0500 

0.0000 

22.2000 

$ 

1.5031 
0.1880 
0.0472 
0.0000 
0.4912 
0.0000 
0.0982 

0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.3133 
0.2604 
0.0000 
0.0000 
0.4000 
0.0000 

0.3023 

2.3002 
28.1040 



PROPOSER'S NAME: 

EXHIBfT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ LGA 

TITLE: 

CALCULATION OF HOURLY WAGE 

LANE CASHIER 

f fEM#1 
DIRECT WAGE 

frEM#2 
SUPPLEMENTAL BENEFffS '' 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY AUOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFfTS 
SPECIFY COVER OVERAJNDER PAYMENT 

SUB TOTAL (TTEMS # 1&2) 

fTEMS #3 
TAXES AND INSURANCE 
(TTEMS REQUIRED BY LAW) 
FJ.C.A. 
N.Y.S.U.IJNJ.S.U.L 
F.U.L 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILfTY INSURANCE 
DISABILfnr INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

10.6752 

frEM#4 
ADDfnONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFfT 
TOTAL (SUM OF ITEMS 1,2,3,and 4) 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.4450 
0.6584 
0.2517 
0.4113 
0.0000 
2.8784 
0.0500 

0.0000 

15.3700 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

1.0824 
0.1354 
0.0374 
0.0000 
0.3537 
0.0000 
0.0707 

0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0,1179 
0.1979 
0.0000 
0.0000 
1.4625 
0.3775 

0.1105 

1.5764 
20.8923 



PROPOSER'S NAME: 

EXHIBfT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ LGA 

TITLE: 

ITEM#1 
DIRECT WAGE 

ITEM # 2 
SUPPLEMENTAL BENEFfTS 
(ITEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFTTS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (fTEMS # 1&2) 

fTEMS # 3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.I.CJV. 
N.Y.S.U.UNJ.S.U.I. 
F.UJ. 
NYC PayroU Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILffY INSURANCE 
DISABILffY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATIOM OF HOURLY WAGE 

VALET/TRAFFIC ATTENDANT 

ffeM#4 
ADOfflONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFff 
TOTAL (SUM OF ITEMS 1,2.3,and 4) 

9.0701 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.3446 
0.6606 
0.2213 
0.4900 
0.0000 
ZA0Z4 
0.0500 

0.0000 

14.2400 

0.900^ 
0.1127 
0.0311 
0.0000 
0.2944 
0.0000 
0.0589 

0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.1021 
0.5529 
0.0000 
0.0000 
0.9700 
0.3233 

0.0333 

1.1608 
18.7803 



PROPOSER'S NAME: 

EXHIBffE 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ LGA 

TITLE: 

TTEMtfl 
DIRECT WAGE 

|TEM#2 
SUPPLEMENTAL BENEFFhS 
(fTEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME AUOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFTfS 
SPECIFY COVER OVERrtJNDER PAYMENT 

SUB TOTAL (TTEMS # 18i2) 

rrEMS«3 
TAXES AND INSURANCE 
(TTEMS REQUIRED BY LAW) 
F.LCJL 
N.Y.S.U.IJNJ.S.U.I. 
F.U.L 
NYC Payroll TaxlHJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILfTY INSURANCE 
DISABILffY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

LOT CHECKER 

rTEM#4 
ADDfflONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
REUEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFTf 
TOTAL (SUM OF fTEMS 1,2,3,and 4) 

$ 11.9190 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.5034 
0.8173 
0.2439 
0.4336 
0.0000 
2.8328 
0.0500 

0.0000 

16.8000 

$ 

1.0922 
0.1321 
0.0364 
0.0000 
0.3450 
0.0000 
0.0690 

0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.0642 
0.1906 
0.0000 
0.0000 
0.1700 
0.0000 

0.0319 -

0.9840 
19.9154 



PROPOSER'S NAME: 

EXHIBffE 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ LGA 

TITLE: 

r rEM#i 
DIRECT WAGE 

n'EM#2 
SUPPLEMENTAL BENEFITS 
(ffEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME AUOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFffS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (fTEMS # 1&2) 

fTEMS #3 
TAXES AND INSURANCE 
(ffEMS REQUIRED BY LAW) 
F.LCJV. 
N.Y.S.U.IJNJ.S.U.L 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABIUTY INSURANCE 
DISABILffY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

OFFICE/REVENUE CLERICAL 

rfEM#4 
ADDfTIONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
REUEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD. AND PROFff 
TOTAL (SUM OF ffEMS 1,2,3,and 4) 

$ 14.0662 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.5729 
0.8095 
0.3262 
0.5453 
0.0000 
3.7502 
0.0500 

0.0000 

20.1205 

$ 

0.9650 
0.1207 
0.0333 
0.0000 
0.3154 
0.0000 
0.0631 

0.0000 

0.0000 
0.0000 
0.0000 
0.0000 
0.0000 
0.0000 

0.1103 

1.0283 
22.7565 



PROPOSER'S NAME: 

EXHIBfT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING® LGA 

TITLE: 

ITEM#1 
DIRECT WAGE 

rrEM#2 
SUPPLEMENTAL BENEFTfS > 
(fTEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFTfS 
SPECIFY COVER OVERfllNDER PAYMENT 

SUB TOTAL (ITSMS # 1&2) 

TTEMS #3 
TAXES AND INSURANCE 
(TfEMS REQUIRED BY LAW) 
F.I.CJV. 
N.Y.S.UJJNJ.S.U.I. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILTfY INSURANCE 
DlSABILfTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

FIELD/OFFICE SUPERVISOR 

f rEM#4 
ADDfTIONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
REUEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS. 
OVERHEAD, AND PROFfT 
TOTAL (SUM OF TTEMS 1^.3,and 4) 

$ 14.0793 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.4761 
0.7337 
0.1067 
0.0000 
0.0000 
4.1977 
0.0500 

0.2865 

19.9300 

$ 
% 
$ 
$ 
$ 
$ 
S 

$ 

1.2482 
0.1561 
0.0431 
0.0000 
0.4079 
0.0000 
0.0816 

0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.1947 
0.1939 
0.0000 
0.0000 
0.3400 
0.0000 

0.0491 

1.0946 
23.7392 



PROPOSER'S NAME: 

EXHIBffE 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ LGA 

TITLE: 

f rEM#i 
DIRECT WAGE 

rrEM#2 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY AUOWANCE 
VACATION ALLOWANCE 
SICK TIME AUOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFTTS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (ffEMS # 1&2) 

fTEMS #3 
TAXES AND INSURANCE 
(TTEMS REQUIRED BY LAW) 
F.I.CJV. 
N.Y.S.U.IJNJ.S.UJ. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL UABILfTY INSURANCE 
DlSABILfTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

FIELD/OFFICE SUPERVISOR IN CHARGE 

rfEM#4 
ADDfnONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
RELIEF 
ROU CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFff 
TOTAL (SUM OF ffEMS 1,2.3,and 4) 

$ 15.6221 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.5724 
1.3896 
0.4682 
0.0000 
0.0000 
4.0977 
0.0500 

0.0000 

22.2000 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

1^328 
0.1792 
0.0494 
0.0000 
0.4682 
0.0000 
0.0936 

0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.3018 
0.1749 
0.0000 
0.0000 
0.0000 
0.0000 

0.3253 

3.0140 
28.2394 



PROPOSER'S NAME: 

EXHIBIT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ EWR 

TITLE: 

r rEM#i 
DIRECT WAGE 

CALCULATION OF HOURLY WAGE 

LANE CASHIER 

fTEM#2 
SUPPLEMENTAL BENEFfTS 
(TTEMS NOT REQUIRED BY IIAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFffS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (fTEMS # 1&2) 

ffEMS #3 
TAXES AND INSURANCE 
(fTEMS REQUIRED BY LAW) 
F.I.CA 
N.Y.S.UJiNJ.S.UJ. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILfTY INSURANCE 
DlSABILfTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

frEM#4 
ADDfflONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFff 
TOTAL (SUM OF TfEMS 1,2,3.and 4) 

$ 10.8331 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.4542 
0.7442 
0.2496 
0.4608 
0.0000 
2.5781 
0.0500 

0.0000 

15.3700 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

1.1432 
0.4192 
0.0299 
0.1494 
0.6351 
0.0000 
0.0000 

$ 0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.1309 
0.2169 
0.0000 
0.0000 
1.9460 
0.3853 

0.1507 

1.7190 
22.2958 



PROPOSER'S NAME: 

EXHIBffE 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ EWR 

TITLE: 

CALCULATION OF HOURLY WAGE 

VALET/TRAFFIC ATTENDANT 

fTEM«1 
DIRECT WAGE 

rTEM#2 
SUPPLEMENTAL BENEFTTS 
(TTEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME AUOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFTTS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (TTEMS # 1&2) 

ffEMS # 3 
TAXES AND INSURANCE 
(fTEMS REQUIRED BY LAW) 
F.I.CJL 
N.Y.S.U.IJNJ.S.UJ. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL UABILfTY INSURANCE 
DISABILffY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

$ 10.1299 

rTEM#4 
ADDfnONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
RELIEF 
R O U CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.3904 
0.5601 
0.2038 
0.4364 
0.0000 
2.4695 
0.0500 

0.0000 

14.2400 

$ 

1.0335 
0.3790 
0.0270 
0.1351 
0.5742 
0.0000 
0.0000 

0.0000 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFff 
TOTAL (SUM OF fTEMS 1,2,3.and 4) 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

s 
$ 

0.1197 
0.2011 
0.0000 
0.0000 
1.6126 
0.3542 

0.0894 

1.0163 
19.7821 



PROPOSER'S NAME: 

EXHIBffE 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ EWR 

TITLE: 

f rEM#i 
DIRECT WAGE 

fTEM#2 
SUPPLEMENTAL BENEFffS ' ' 
(ITEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFffS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (ffEMS # 1&2) 

fTEMS #3 
TAXES AND INSURANCE 
(ffEMS REQUIRED BY LAW) 
F.I.CJV. 
N.Y.S.U.UN.J.S.U.1. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILTfY INSURANCE 
DlSABILfTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

LOT CHECKER 

f fEM#4 
ADOmONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD. AND PROFfT 
TOTAL (SUM OF TTEMS 1.2.3,and 4) 

$ 12.4558 

$ 
$ 
s 
$ 
$ 
$ 
$ 

$ 

$ 

0.5103 
0.8179 
0.2748 
0.4151 
0.0000 
2JZ76A 
0.0500 

0.0000 

16.8000 

$ 

1.1730 
0.4301 
0.0307 
0.1533 
0.6516 
0.0000 
0.0000 

0.0000 

$ 0.0806 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.2243 
0.0000 
0.0000 
0.7300 
0.0000 

0.4136 

1.3761 
22.0633 

. ; 



PROPOSER'S NAME: 

EXHIBffE 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ EWR 

TITLE: 

r fEM#i 
DIRECT WAGE 

ITEM #2 
SUPPLEMENTAL BENEFITS 
(fTEMS NOT REQUIRED BY LAW) 
HOUDAY AUOWANCE 
VACATION ALLOWANCE 
SICK TIME AUOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFfTS 
SPECIFY COVER OVERAJNDER PAYMENT 

SUB TOTAL (ffEMS # 1&2) 

ffEMS #3 
TAXES AND INSURANCE 
(ffEMS REQUIRED BY LAW) 
F.I.CA. 
N.Y.S.U.UNJ.S.U.L 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL UABIUTY INSURANCE 
DlSABILfTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

OFFICE/REVENUE CLERICAL 

fTEM#4 
ADDfTIONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD. AND PROFfT 
TOTAL (SUM OF TfEMS 1,2.3.and 4) 

$ 15.6442 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

s 

0.6956 
0.9073 
0.3209 
0.0000 
0.0000 
2.8912 
0.0500 

0.0000 

20.5091 

$ 

1.0644 
0.3903 
0.0278 
0.1391 
0.5913 
0.0000 
0.0000 

0.0000 

$ 0.0000 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.0000 
0.0000 
0.0000 
0.0000 
0.0000 

0.0047 

0.9768 
23.7035 



PROPOSER'S NAME: 

EXHIBfT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ EWR 

TTTLE: 

fTEM#1 
DIRECT WAGE 

rrEM»2 
SUPPLEMENTAL BENEFTTS, 
(ffEMS NOT REQUIRED BY LAW) 
HOUDAY AUOWANCE 
VACATION ALLOWANCE 
SICK TIME AUOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFfTS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (fTEMS # 1&2) 

TTEMS #3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.I.CA. 
N.Y.S.U.1JNJ.S.U.L 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILffY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

FIELD/OFFICE SUPERVISOR IN CHARGE 

fTEM»4 
ADDTTIONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
RELIEF 
ROLL CAU 
OTHER COMPONENTS NOT SPECIRED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD. AND PROFIT 
TOTAL (SUM OF fTEMS 1,2,3,and 4) 

$ 16.9959 

$ 0.6910 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

1.1785 
0.3460 
0.0000 
0.0000 
2.9385 
0.0500 

0.0000 

22.2000 

$ 1.6995 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

0.6232 
0.0444 
0.2222 
0.9442 
0.0000 
0.0000 

0.0000 

$ 

s 
$ 
$ 
$ 

$ 

$ 
$ 

0.0000 
0.0000 
0.0000 
1.9700 
0.0000 

0.7586 

2.7422 
31A30S 



PROPOSER'S NAME: 

EXHIBfT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING @ EWR 

TITLE: 

fTEMtfl 
DIRECT WAGE 

TrEM#2 
SUPPLEMENTAL BENEFTTS 
(TTEMS NOT REQUIRED BY LAW) 
HOLIDAY AUOWANCE 
VACATION ALLOWANCE 
SICK TIME AUOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFTTS 
SPECIFY COVER OVERftlNDER PAYMENT 

SUB TOTAL (fTEMS U ^&2) 

TTEMS #3 
TAXES AND INSURANCE 
(fTEMS REQUIRED BY LAW) 
F.I.CA 
N.Y.S.U.UNJ.S.U.I. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABIUTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

FIELD/OFFICE SUPERVISOR IN CHARGE 

rTEM»4 
ADDTTIONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROU CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFIT 
TOTAL (SUM OF TTEMS 1.2.3,and 4) 

$ 16.9959 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

0.6910 
1.1785 
0.3460 
0.0000 
0.0000 
2.9385 
0.0500 

0.0000 

22.2000 

$ 

1.6995 
0.6232 
0.0444 
0.2222 
0.9442 
0.0000 
0.0000 

0.0000 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

0.2262 
0.0000 
0.0000 
0.0000 
1.9700 
0.0000 

0.7586 

2.7422 
31.4305 
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Section F - F.5 - Wage and Supplemental 
Benefits Plan 



Section F.. 5. Wage and SuDplemental Benefits Plan 

Our most senior employees earn a base wage that is not normally found in the industry 
Benefits in terms of paid time-off for these senior employees, totals in excess of 300 
hours annually, nearly seven and a half weeks of paid time-off Healthcare is company 
paid. Pension plans are available. Five Star offers a comprehensive benefits program that 
allows an employee access to diverse benefits packages. -. 

Our least senior employees enjoy a staring wage rate that is well above the Fedlrtl 
minimum wage. Benefits begin to accrue soon after employment begins, /r 1 § ' 

Labor Harmony has never been an issue fbr Five Star Parking, nor do w l S t i d l l e any 
potential for dissention among employees and the union. i S ^ l f » f ^ 

It is our intention to continue to off-set any overages in one category begveen airpbrts. It 
is a benefit for the Port Authority to continue with this policy for the Idngj^nny^' 




