Torres Rojas, Genara

D 2 2y 2

From: Ibg4@columbia.edu

Sent: Thursday, May 17, 2012 4:17 PM

To: Duffy, Daniel

Cc: Tofres Rojas, Genara; Van Duyne, Sheree
Subject: Freedom of Information Onfine Request Form
[nformation:

First Name: Lynnc

TLast Name: Sagalyn

Company: Columbia Business School
Mailing Address 1: 3022 Broadway Uris 816
Muiling Addréss 2:

City: New York

State: NY

Zip Code: 10027

Email Address: bsdi@eolumbin cdu
Phone: 917.699.8130

Required copies of the records: Yes

List of specific record(s):

Minutes of the Méeling of the Board of Commissioners, October 2003,



http://ibs4ftflcolumbia.cdu

THE PORT AUTHORITY OF NY & NJ

May 24, 2012 Daniel D. Duffy

FOI Administrator

Ms. Lynne Sagalyn
Columbia Business School
3022 Broadway Uris 816
New York, NY 10027

Re: Freedom of Information Reference No. 13188

Dear Ms. Sagalyn:

This is a response to your May 17, 2012 request, which has been processed under the Port
Authority’s Freedom of Information Code (the “Code”, copy attached) for copies of the Minutes
of the Board Meetings held in October, 2003.

Material responsive to your request and available under the Code can be found on the Port

Authority’s website at http://www.panynj.gov/corporate-information/foi/13188-0.pdf. Paper
copies of the available records are available upon request.

Please refer to the above FOI reference number in any future correspondence relating to your
request.

Very truly yours,

z

Daniel D. Daffy
FOI Administrator

Attachment

225 Park Avenue South
New York, , NY 10003
1212435 3642 F. 212435 7555



http://w/vw.panvni.uov/corporate-information/foi/l3188-O.pdf

THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY

MINUTES
Thursday, October 23, 2003

Action on Minutes 504
Report of Audit Committee- 504
Report of Committee on Finance 504
Report of Committee on Capital Programs/Port Planning 504
Report of Committee on Construction 504
Report of Committee on Operations | 505
Staff Report 505
Port Newark — Port Storage & Handling, Inc. — Surrender of Leasehold and 506
Settlement of Claims

Port Newark — FAPS, Inc. — [.ease L-PN-265 — Supplement No. 2 507
Howland Hook Marine Terminal/Port Ivory — RPM Warehouse, Inc. - Lease HHT-5 508

[.ease Extension

Port Authority Bus Terminal — Leisure Time Recreation Inc. — Big Bowl Holding 509
A/S — Lease .LBT-521 — Expansion

World Trade Center Site — Agreement with Host Marriott Corporation to Surrender 510
Leasehold Interest

Foreign-Trade Zone No. 49 — Enlargement through the Establishment of a 511
Subzone to Include Sharp Electronics Corporation in Mahwah, New Jersey

Final Contract Payments 512

Investments and Deposits 518
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FINAL CONTRACT PAYMENTS

512

The Comptroller’s Department reported, for information only, that the contracts set forth
hereafter have been completed satisfactorily by the contractors. Final payments have been made
in the period of July 1, 2003 to July 31, 2003.

CONTRACT
NUMBER

AKO164

EWR004036

EWR164002

EWR920513

HH234920

CONTRACT TITLE
FACILITY AND
CONTRACTOR

RENOVATION OF TOLL HOUSE INTERIOR
OUTERBRIDGE CROSSING
GRISDALE HOWELL, LLC

NEC STATION AND VICINITY
NEWARK LIBERTY INTERNATIONAL
AIRPORT

GRANITE HALMAR CONSTRUCTION
COMPANY

EWR MONORAIL NEC CONNECTION
ACCESS ROAD

NEWARK LIBERTY INTERNATIONAL
AIRPORT

PARSIPPANY CONSTRUCTION COMPANY,
INC.

MONORAIL STATIONS REPAINTING
NEWARK LIBERTY INTERNATIONAL
AIRPORT

FINE PAINTING AND DECORATING
COMPANY, INC.

DREDGING

HOWLAND HOOK MARINE TERMINAL
GREAT LAKES DREDGE & DOCK
COMPANY

TOTAL
AUTHORIZED

1,284,213
75,000
102,737
55,000
300
1,517,250

2,000,000
250,000
2,250,000

3,921,111
275,000
235,267
135,000

12,000
50,000
4,628,378

3,000,000
3,000,000

27,500
550,800
80,000
34,698
250,000
942,998

(A)
©)
(D)
(F)
(G)

(©)
(H)

(A)
(©
(D)
M
)
(K)

©)

(A)
(B)
(©)
(D)
(M)

TOTAL
PAYMENTS

1,284,213
53,146
102,737
55,000
234
1,495,330

2,000,000
219,298
2,219,298

3,862,011
197,168
235,267
135,000

12,000
22,687
4,464,133

2,502,828
2,502,828

27,500
459,812
--0--
--0--
--0--
487,312

(A)
(©)
(D)
(F)
(G)

(©)
(H)

(AL)
(©
(D)
(I
&)
(K)

(C)

(A)
(B)
©
(D)
M)
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CONTRACT
NUMBER

HT224017

1.GA124077

LGA990512

LT234016

LGA124064

MFP914800

CONTRACT TITLE
FACILITY AND
CONTRACTOR

PIER 9 ACCESS AND PROTECTION - PHASE 1

PIER SHED REMOVAL
HOLLAND TUNNEL

SPEARIN, PRESTON & BURROWS, INC.

FACILITY PRIORITY IMPROVEMENTS
PHASE II

LAGUARDIA AIRPORT

TWIN TOWERS ENTERPRISES, INC.

PRIORITY BUILDING CONSTRUCTION
LAGUARDIA AIRPORT
TWIN TOWERS ENTERPRISES, INC.

ADMINISTRATION BUILDING -
MODIFICATIONS OF COMPUTER
AND UPS ROOM

LINCOLN TUNNEL

21st CENTURY CONTRACTING, INC.

WATER DISTRIBUTION IMPROVEMENT -

HIGH AND LOW PRESSURE CROSS
CONNECTIONS

LAGUARDIA AIRPORT

COSMOS INTERIOR & EXTERIOR
CONSTRUCTION, INC.

FENDER SYSTEM REPAIRS
NEW YORK AND NEW JERSEY
MARINE TERMINALS

SPEARIN, PRESTON & BURROWS, INC.

TOTAL
AUTHORIZED

2,743,770
300,000
164,626

3,208,396

5,000,000
137,555
5,137,555

4,000,000
4,500
250,000
4,254,500

299,900
24,000
323,900

592,572
10,000
125,555
9,426
102,588
147,412
160,000
()=
1,147,553

4,266,650
150,000
255,999

4,672,649

(A)
©
(D)

©)
(&)

©
(E)
(P)

(A)
(D)

(A)
<
(D)
(E)
(R)
)
(T)
L)

(B
(&)
(D)

513

TOTAL
PAYMENTS

2,725,770
271,219
16,174
3,013,163

4,835,956
137,555
4,973,511

3,812,302
4,500
--0--
3,816,802

271,901
13,046
284,947

576,197
]
125,555
9,426
102,588
147,412
6,160
14,610
981,948

4,277,641
I
9,949
4,287,590

(AN)
(&
(D)

(©)
(&)

(€)
(E)
(P}

(AQ)
(D)

(A,V)
©
(D)
(E)
(R)
(S)
(T
)

(B)
(©)
(D)
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(A) Lump Sum.
(B) Classified Work.
(C) Net Cost - amount in the "Total Authorized" column represents the authorized estimated net cost
amount. However, the amount in the "Total Payments" column is the actual net cost amount paid.
(D} Extra Work.
(E) Premium for furnishing performance and payment bond as provided for in the contract.
(F) Increase in extra work in the amount of $55,000 authorized on 10/4/2002.
(G) Increase in extra work in the amount of $300 authorized on 7/1/2003.
(H) Increase in net cost work in the amount of $250,000 authorized on 4/1/2002,
(D) Increase in extra work in the amount of $135,000 authorized on 10/25/2001.
(J) Increase in extra work in the amount of $12,000 authorized on 3/7/2002.
(K) Increase in extra work in the amount of $50,000 authorized on 11/13/2002.
(L) The difference between "Total Authorized" and "Total Payments" represents credit change orders
in the total amount of $59,100 for changes in the scope of the work.
(M) Increase in extra work in the amount of $250,000 authorized on 12/23/2002.
(N) The difference between "Total Authorized” and "Total Payments” represents a credit change order
in the amount of $18,000 for the deletion of part of the work .
(O) Supplemental Agreement No.1 which provided for an increase in the amount of $137,555 for
lump sum work on 1/17/99.
- (P) Increase in net cost work in the amount of $250,000 authorized on 4/1/2002,
(Q) The difference between "Total Authorized" and "Total Payments" represents a deduction from
compensation in the amount of 27,999 for work completed by others under contract L. T234012,
(R) Increase in extra work in the amount of $102,588 authorized on 4/23/2001.
(S} Increase in extra work in the amount of $147,412 authorized on 6/21/2001.
(T) Increase in extra work in the amount of $160,000 authorized on 7/19/2002.
(U) Increase in compensation pursuant to "Emergency Delays" clause, in the amount of $14,610, as
provided for in the contract.
(V) The difference between "Total Authorized" and "Total Payments" represents a credit change order
in lump the amount of $16,375 for the deletion of part of the work.
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FINAL CONTRACT PAYMENTS

The Comptroller’s Department reported, for information only, that the contracts set forth hereafier

have been completed satisfactorily by the contractors. Final payments hereafter have been made in the

period of August 1, 2003 to August 31, 2003.

CONTRACT TITLE

CONTRACT FACILITY AND TOTAL TOTAL
NUMBER CONTRACTOR AUTHORIZED PAYMENTS
AKB264024 REHABILITATION OF DECK, PLAZA 13,534,770 (A) 13,534,770
PAVEMENT AND STRUCTURAL STEEL 1,986,230 (B) 1,890,672
BAYONNE BRIDGE 1,000,000 (C) 2,162,029
SCHIAVONE CONSTRUCTION CO. 932,000 (D) 932,000
5,900,000 (F) 5,900,000
250,000 (G) 250,000
250,000 (H) 247,702
250,000 (1) --0--
0 () 63,824
24,103,000 24,980,997
EWR154289 STORM DRAIN OUTFALL FROM 537,000 (A) 537,000
WILBUR HARDSTANDS AREA 50,000 (C) 47,676
NEWARK LIBERTY INTERNATIONAL 32,220 (D) 2,504
AIRPORT -0 (K) 787
D'ANNUNZIO & SONS INC. 619,220 587,967
HT415 REHABILITATION OF HATCHES, 443,900 (A) 402,142
DOORS, STAIRS AND LADDERS AT 30,000 (C) --0--
VENTILATION BUILDING 35,512 (D) 34,527
HOLLAND TUNNEL 11,172 (E) 11,172
A. SERE, INC. 520,584 447,841
HT445 REMOVAL AND INSTALLATION OF 297,000 (B) 297,000
CERAMIC WALL TILES 100,000 (C) 68,727
HOLLAND TUNNEL 23,760 (D) --0--
ATTRI ENTERPRISES, INC. 29,700 (M) 23,069

450,460 388,796

(A)
(B)
©
D)
(F)
(&)
(H)
M
€)

(A)
(€)
D)
)

(A,L)
©)
D)
(E)

(B)
(©
(D)
M)
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CONTRACT
NUMBER

JFK845

TEB921001

MFB204014

MFP994110

CONTRACT TITLE
FACILITY AND
- CONTRACTOR

REHABILITATION OF TAXIWAYS G,
J, YA, AND Z AND SLURRY

SEAL TAXIWAYS

JOHN F. KENNEDY INTERNATIONAL
AIRPORT

MT. HOPE ROCK PRODUCTS, INC.

GENERAL SITEWORK CONSTRUCTION
TETERBORO AIRPORT

PAVING MATERIALS AND
CONSTRUCTION COMPANY, INC.

FACILITY PRIORITY IMPROVEMENTS -
SITE WORK

HOLLAND AND LINCOLN TUNNELS
PARSIPPANY CONSTRUCTION CO, INC.

PRIORITY BUILDING CONSTRUCTION
LAGUARDIA AIRPORT
TWIN TOWERS ENTERPRISES, INC.

TOTAL

AUTHORIZED

2,625,605
4,334,525
750,000
417,608
250,000
750,000
250,000
T

(-~
9,377,738

1,000,000
1,440
250,000
1,251,440

4,000,000
--Q--
4,000,000

321,535
140,000
19,300
32,153
--0--
512,988

(A)
(B)
©
(D)
(N)
Q)
M)
)
Q)

©)
(E)
(R)

(€)
()

(B)
©
(D)
M)
(T)

516

TOTAL
PAYMENTS

2,625,605
4,334,525
327,293
417,608
250,000
741,014
143,670
142,047
94,566
9,076,328

1,000,000
1,440
197,536
1,198,976

1,422,977
4,812
1,427,789

321,535
36,129
--Q--
32,153
12,824
402,641

(A)
(B)
(€
)
N)
Q)
M)
(P)
Q

(©)
(E)
(R)

(&)
(S)

(B)
(€
(D)
(M)
(T)
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{A) Lump Sum.
(B} Classified Work,
(C) Net Cost - amount in the "Total Authorized" column represents the authorized
estimated net cost amount. However, the amount in the "Total Payments"
column is the actual net cost amount paid.
(D) Extra Work,
(E) Premium for furnishing performance and payment bond as provided for in the contract.
(F) Supplemental Agreement No.l which included an increase in the amount of $5,900,000
for lump sum work on 4/28/99.
(G) Supplemental Agreement No.l which included an increase in the amount of $250,000
for net costs work on 4/28/99.
(H) Supplemental Agreement No.]1 which included an increase in the amount of $250,000
for extra work on 4/28/99.
() Increase in extra work in the amount of $250,000 authorized on 10/25/2002.
(J) Increase in compensation pursuant to "Emergency Delays" clause, in the amount of
$63,824, as provided for in the contract.
(K) Increase in compensation pursuant to "Emergency Delays" clause, in the amount of
$787, as provided for in the contract.
(L) The difference between "Total Authorized" and "Total Payments" represents a
credit change order in the amount of $41,758 for the deletion of part of the work.
(M) Increase in classified work.
(N) Increase in extra work in the amount of $250,000 authorized on 4/16/2001.
(O) Increase in extra work in the amount of $750,000 authorized on 11/8/2002.
(P) Increase in compensation pursuant to "Emergency Delays" clause, in the amount of
$142,047, as provided for in the contract.
(Q) Increase in compensation pursuant to "Concrete Bonus" clause in the amount of
$94,566, as provided for in the contract.
(R) Increase in net cost work in the amount of $250,000 authorized on 4/18/2002.
(S) Increase in compensation pursuant to "Emergency Delays" clause, in the amount of
$4,812, as provided for in the contract.
(T) Uncommitted funds in extra work utilized against additional cost in classified work.
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Whereupon, the meeting was adjourned.

Secretary
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Office of the Secretary
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Edmond F. Schorno, Chief of Staff
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Gregory J. Trevor, Senior Public Information Officer, Public Affairs

Emery J. Ungrady, Deputy Chief of Staff

Sean P. Walsh, Director, Government and Community Affairs
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The public session was called to order by Chairman Coscia at 3:07 p.m. and ended at
3:16 p.m. The Board met in executive session prior to the public session. Vice-Chairman Gargano
was present for executive session.

Action on Minutes

The Secretary submitted for approval Minutes of the meeting of September 10, 2003. She
reported that copies of these Minutes were sent to all of the Commissioners and to the Governors of
New York and New Jersey, She reported further that the time for action by the Governors of New
York and New Jersey has expired.

Whereupon, the Board of Commissioners unanimously approved the Minutes.
Report of Audit Committee

The Audit Committee reported, for information, on matters discussed in executive
session at its meeting on QOctober 16, 2003, which included discussion of internal audit matters,
and the report was received.

Report of Committee on Finance

The Committee on Finance reported, for information, on matters discussed and action taken
in executive session at its meeting on October 23, 2003, which included discussion of certain lease
and contract matters, and matters which could affect the competitive economic position of the Port
Authority, the Port District or businesses with which we deal, in addition to matters filed with the
Committee pursuant to Board action or separately reported to the Board of Commissioners at this
meeting of the Board, and the report was received and is included with these minutes.

Report of Committee on Capital Programs/Port Planning

The Committee on Capital Programs/Port Planning reported, for information, on matters
discussed at its meeting on October 23, 2003, which included discussion of a study to develop
policies and strategies to address forecasted demand for regional air services, and the report was
received.

Report of Committee on Construction

The Committee on Construction reported, for information, on matters discussed at its
meeting on October 23, 2003, which included discussion of a supplemental agreement in connection
with the design and construction of an intermodal transfer facility at the Elizabeth-Port Authority
Marine Terminal, and discussion of the aeronautical paving program at Port Authority airports, in
addition to matters filed with the Board pursuant to Board action or separately reported to the Board
of Commissioners at this meeting of the Board, and the report was received and is included with
these minutes,
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Report of Committee on Operations

The Committee on Operations reported, for information, on matters discussed in executive
session at its meeting on October 23, 2003, which included discussion of contract and lease matters,
and matters which could affect the competitive economic position of the Port Authority, the Port
District or businesses with which we deal, and the report was received.

Staff Report

Staff provided an update on vehicular traffic at the Port Authority's bridge and tunnel
crossings, as well as results of ongoing efforts to mitigate congestion at these facilities.
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PORT NEWARK - PORT STORAGE & HANDLING, INC. — SURRENDER OF
LEASEHOLD AND SETTLEMENT OF CLAIMS

It was recommended that the Board authorize the Executive Director to enter into an
agreement with Port Storage & Handling, Inc. (Port Storage) to accept the surrender of Building
No. 304 and related open area under lease to Port Storage at Port Newark and to accept a
payment by Port Storage of $500,000 in settlement of all claims under the lease, with the
exception of claims based on environmental or latent structural defects.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Blakeman, Chasanoff, Coscia, Mack, Sartor, Silverman, Sinagra and Steiner
voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into an agreement with Port Storage
& Handling, Inc. (Port Storage) to accept the surrender of Building No. 304 and
related open area under lease to Port Storage at Port Newark and to accept a payment
by Port Storage of $500,000 in settlement of all claims under the lease, with the
exception of claims based on environmental or latent structural defects, substantially
in accordance with the terms and conditions outlined to the Board; the form of the
agreement shall be subject to the approval of General Counsel or his authorized
representative.
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PORT NEWARK - FAPS, INC. - LEASE NO. L-PN-265 - SUPPLEMENT NO. 2

It was recommended that the Board authorize the Executive Director to enter into an
agreement with FAPS, Inc. (FAPS) to: (1) add Building No. 304 and related open area
(Building 304) to Lease No. L-PN-265 (the Lease) at Port Newark, and (2) remove a mutual
30-day termination right covering approximately 1.34 acres of open area now constituting part of
the premises under the Lease.

The leasing of Building 304 will commence on or about January 1, 2004 and will expire
on November 30, 2015. FAPS will pay basic rental for Building 304 commencing on Aprit I,
2004 at the rate for open area then in effect under the Lease, with the rental to escalate over the
term of the letting in accordance with the rates under the Lease for open area. The Lease
provides for 2 minimum throughput rental and for incentive rental credits based on the number of
vehicles per acre processed at the premises, and the throughput requirement and incentive
threshold will be increased to reflect the addition of these premises to the leasehold. 1f FAPS has
not achieved a specified design stage by December |, 2006 for its construction of a multi-level
garage structure either in Building 304 or at another site on the premises, then the rental rate for
Building 304 will be increased to 50 percent of the rental rate under the Lease for enclosed space
during the period from December 1, 2006 through November 30, 2007 and thereafter to the full
rental rates under the Lease for enclosed space, including all escalations. Alternatively, if FAPS
has not commenced construction of the garage structure by December 1, 2007, then the rental
rate for Building 304 will be increased to the full rental rates for enclosed space from and after
December 1, 2007. In the event that FAPS completes the required design work and commences
construction of the garage structure at any time subsequent to December 1, 2006, the rental rates
for Building 304 will revert to the rates for open area under the Lease.

FAPS leases approximately 1.34 acres of open area at Port Newark for a term expiring on
November 30, 2015, subject to the right of either the Port Authority or FAPS to terminate the
letting of these premises without cause on 30 days' notice. The mutual termination right will be
removed effective on or about November 13, 2003.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Blakeman, Chasanoff, Coscia, Mack, Sartor, Silverman, Sinagra and Steiner
voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into an agreement with FAPS, Inc. to:
(1) add Building No. 304 and related open area to Lease No. L-PN-265 (the Lease) at
Port Newark, and (2) remove a mutual 30-day termination right covering
approximately 1.34 acres of open area now constituting part of the premises under the
Lease, substantially in accordance with the terms and conditions outlined to the
Board; the form of the agreement shall be subject to the approval of Generat Counsel
or his authorized representative.
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HOWLAND HOOK MARINE TERMINAL/PORT IVORY - RPM WAREHOUSE, INC.
— LEASE HHT-5 — LEASE EXTENSION

It was recommended that the Board authorize the Executive Director to enter into an
agreement extending, through October 2013, the existing lease with RPM Warehouse, Inc.
(RPM) covering Buildings 67N, 67S, 79 and 80, at the Howland Hook Marine Terminal,
aggregating approximately 190,000 rentable square feet of warehouse space and an associated
open area at Port [vory for the storage and distribution of waterborne food commedities, at an
increased rental rate beginning in November 2003. RPM has been a tenant on the Port Ivory
property since 1992, The site was subject to the RPM lease when the property was acquired by
the Port Authority from the Procter & Gamble Manufacturing Company in December 2000.

RPM will be obligated to maintain and make all repairs to the buildings except
maintenance and repair of foundations, footings and underground utilities. The Port Authority
will reimburse up to $550,000 of RPM’s costs for certain roof repairs.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Blakeman, Chasanoff, Coscia, Mack, Sartor, Silverman, Sinagra and Steiner
voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into an agreement with RPM
Warehouse, Inc. extending its existing lease covering four buildings and an associated
open area at the Howland Hook Marine Terminal/Port Ivory, substantially in
accordance with the terms and conditions outlined to the Board; and it is further

RESOLVED, that the form of the agreement shall be subject to the
approval of General Counsel or his authorized representative.
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PORT AUTHORITY BUS TERMINAL - LEISURE TIME RECREATION INC. - BIG
BOWL HOLDING A/S - LEASE LBT-521 - EXPANSION

It was recommended that the Board authorize the Executive Director to enter into an
agreement with a subsidiary of Big Bow! Holding A/S (Big Bowl) amending the lease covering
space used as a bowling alley at the Port Authority Bus Terminal (PABT) to add to the premises
approximately 6,700 rentable square feet of space on the street level of the PABT in conjunction
with the planned assignment of the existing bowling alley lease at the PABT from Leisure Time
Recreation Inc. (Leisure Time) to Big Bowl. The letting of the additional space will continue
through September 30, 2016, the expiration date of the existing lease.

At its November 21, 2002 meeting, the Board authorized an assignment of lease from
Leisure Time to Big Bowl for the continuing operation of the bowling alley and dining
entertainment center and an amendment of the lease providing for an increased basic rental and
adjusted percentage rental. After further analysis of its space requirements, Big Bowl
determined that it needed additional space to create a separate restaurant and install an elevator
to connect to the bowling alley located directly above the additional space.

Big Bowl will pay an aggregate basic rental for the additional space of approximately
"$5,940,000, as well as a percentage rental on its gross revenues. Big Bowl will be eligible to
receive an allowance to reimburse it for base building work it performs at the Port Authority’s
request. It will also have the option to extend the lease for the entire premises for an additional
seven-year period at market rates. The Port Authority will continue to have the right to terminate
the lease for the entire premises on 30 days’ notice without cause, and will be obligated to
reimburse Big Bowl for its unamortized initial capital investment in the premises and its
investment in fixtures purchased from Leisure Time, up to $5 million.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Blakeman, Chasanoff, Coscia, Mack, Sartor, Silverman, Sinagra and Steiner
voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into an agreement with a subsidiary
of Big Bowl Holding A/S (Big Bowl) providing for the letting of approximately 6,700
additional rentable square feet of space at the Port Authority Bus Terminal in
conjunction with the planned assignment of an existing lease from Leisure Time
Recreation Inc. to the Big Bowl subsidiary, authorized by the Board at its November
21, 2002 meeting, substantially in accordance with the terms and conditions outlined
to the Board, or on such other terms and conditions as the Executive Director deems
appropriate, subject to the conditions set forth in the following paragraph; and it is
further

RESOLVED, that the Committee on Operations be and it hereby is
authorized to approve the final terms and conditions of the amended lease in the event
that the rental payment terms and/or the term of the letting are not substantially in
accordance with the terms outlined to the Board; and it is further

RESOLVED, that the form of the agreement shall be subject to the
approval of General Counsel or his authorized representative.
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WORLD TRADE CENTER SITE - AGREEMENT WITH HOST MARRIOTT
CORFPORATION TO SURRENDER LEASEHOLD INTEREST

It was recommended that the Board authorize the Executive Director to enter into an
agreement with Host Marriott Corporation (Host Marriott) whereby Host Marriott would agree to
surrender the premises and all rights, licenses, privileges and options granted to Host Marriott
under its net lease of the space comprising the entire building known as 3 World Trade Center,
which was used by Host Marriott for the operation of the World Trade Center Marriott Hotel,

Host Marriott would retain any property insurance proceeds from insurance policies that
were procured and maintained by Host Marriott to cover its property interest in the building.
Host Marriott’s obligation to pay the Port Authority the balance of $65 million owed on account
of the original purchase by Host Marriott of the net lease interest in the operating assets of the
hotel would be unaffected by the agreement, although Host Marriott has agreed to accelerate this
payment if the surrender agreement is executed prior to the due date of the $65 million payment.
Host Marriott has also agreed to pay the Port Authority $1 million for grant of a right of first
offer with regard to any future hotel development opportunity on the World Trade Center (WTC)
site.

Given the land constraints of the entire WTC site, including the memorial, the Port
Authority Trans-Hudson System Terminal and the associated transit connections and the
commercial elements of the redevelopment, the former location occupied by the hotel will not be
available for commercial redevelopment. This proposed agreement returns the hotel
development rights for the entire site to the Port Authority for future lease or sale, relieves the
Port Authority or the WTC net lessees from the obligation to provide a subgrade structure to
support a replacement hotel, and facilitates the continued planning and redevelopment of the site
by allowing for the development of a replacement hotel whose design would be appropriately
adapted to the constraints of the site.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Blakeman, Chasanoff, Coscia, Mack, Sartor, Silverman, Sinagra and Steiner
voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into an agreement with Host Marriott
Corporation (Host Marriott) whereby Host Marriott would surrender its leasehold
interest at the World Trade Center site, substantially in accordance with the terms
outlined to the Board; the form of the agreement shall be subject to the approval of
General Counsel or his authorized representative.
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FOREIGN-TRADE ZONE NO. 49 - ENLARGEMENT THROUGH THE
ESTABLISHMENT OF A SUBZONE TO INCLUDE SHARP ELECTRONICS
CORPORATION IN MAHWAH, NEW JERSEY

The Port Authority, as grantee of Foreign Trade Zone No. 49 (FTZ 49), has been
requested by Sharp Electronics Corporation (Sharp) to submit an application to the
Foreign-Trade Zones Board of the United States Department of Commerce for the establishment
of a subzone at the Sharp facility in Mahwah, New Jersey. Sharp will enter into an agreement
with the Port Authority that will provide for a payment to the Port Authority of an annual fee and
appropriate assurances that the operation of the aforementioned subzone will result in no unusual
cost, expense or risk of loss to the Port Authority.

Establishment of the subzone will permit Sharp to utilize direct delivery on import
shipments to the zone without prior application, approval, and monitoring of shipments by U.S.
Customs and Border Protection. Direct delivery is a procedure that will expedite the process of
moving containers immediately from the vessel to the foreign-trade zone. It will also permit
Sharp to defer duty on products transshipped to Mahwah from Sharp’s Memphis, Tennessee
Division, which is also located in a subzone. The resulting efficiencies will increase profitability
and job retention at Sharp’s Mahwah facility, which currently employs 250 people. Enlargement
of FTZ 49 will also enhance the competitive position of the Port District and the region, as
already demonstrated by the seven other subzones sponsored by FTZ 49 in New Jersey.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Blakeman, Chasanoff, Coscia, Mack, Sartor, Silverman, Sinagra and Steiner
voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to file an application with the Foreign-Trade
Zones Board of the United States Department of Commerce for the establishment of a
subzone at the Sharp Electronics Corporation (Sharp) facility in Mahwah, New
Jersey, and to execute an appropriate agreement with Sharp; and it is further

RESOLVED, that the form of all documents in connection with the
foregoing shall be subject to the approval of General Counsel or his authorized
representative.
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THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY

MINUTES OF
COMMITTEE ON FINANCE
225 Park Avenue South
New York, NY
Thursday, October 23, 2003

PRESENT:
Hon. Bruce A. Blakeman
Hon. Henry R. Silverman
Hon. David S. Steiner
Hon. Anthony R. Coscia, ex officio
Committee Members

Joseph J. Seymour, Executive Director
Jeffrey S. Green, General Counsel
Karen E. Eastman, Secretary

Veronica M, Biddle, General Manager, Risk Management, Treasury
Bruce D, Bohlen, Treasurer

Darrell B. Buchbinder, First Deputy General Counsel

Timothy Castano, Senior Business Consultant, Office of the Chairman
William R. DeCota, Director, Aviation

lay Hector, Senior Policy Advisor to the Vice-Chairman

Lawrence S. Hofrichter, Deputy General Counsel

Edward L. Jackson, Director, Financial Services

Robert R. Lurie, Senior Policy Advisor, Office of the Chairman
Charles F. McClafferty, Chief Financial Officer

James E. McCoy, Manager, Board Management Support, Office of the Secretary
Sean P, Walsh, Director, Government and Community Affairs

The Committee meeting was called to order in executive session by Commissioner
Silverman as Acting Chair at 10:32 a.m. and ended at 11:54 a.m.

Action on Minutes

The Secretary reported that the Minutes of the meeting of May 29, 2003 had been
signed and distributed to the Commissioners and staff.

Whereupon, the Committee unanimously approved the Minutes of the meeting of May
29,2003.
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PURCHASE OF PUBLIC LIABILITY INSURANCE

It was recommended that the Committee on Finance authorize the purchase of public
liability insurance with appropriate available limits, self-insured retentions and other terms,
including coverage for loss arising from terrorist acts, for all facilities of the Port Authority and
its subsidiaries, for a one-year term at a premium cost not to exceed $31 million, unless any
additional premium cost is approved by the Chair of the Committee on Finance. The expiration
date of the current coverage program is October 27, 2003. The Executive Director, the Chief
Financial Officer or the Treasurer would each be authorized to take action to effectuate this
insurance purchase.

At its meeting of October 25, 2001, the Committee authorized the Executive Director to
renew the brokerage arrangement with Marsh, Inc. (Marsh) for the Public Liability Insurance
Program for a three-year period, subject to satisfactory performance, at an annual fee not to
exceed $400,000 and to purchase public liability insurance with appropriate limits, self-insured
retentions and other terms, covering all operations of the Port Authority and its subsidiaries, for a
one-year term effective October 27, 2001 at a premium cost estimated at $20 million. The
actual cost of the coverage then placed, including separate terrorism coverage and the broker’s
fee, was $17.3 million. On October 24, 2002, the Committee authorized the expenditure of
$24 million for public liability insurance coverage for a one-year term cffective
October 27, 2002 through broker Marsh. The actual cost of the insurance placed pursuant to that
authorization was $22.1 million. At its meeting of January 15, 2003, the Committee directed
staff to pursue certain actions related to insurance coverages made available under the Terrorism
Risk Insurance Act (TRIA) of 2002, Subsequent to that direction, the Committee authorized the
expenditure of $6.3 million for TRIA and aviation war risk insurance to supplement the Public
Liability Insurance Program. The actual cost of the insurance acquired in February 2003
pursuant to that authorization was $6.07 million.

Staff indicated that it seeks to utilize the services of Marsh in securing public liability
insurance for the final one-year period of the three-year renewal of the brokerage arrangement at
a fee that will not exceed $360,000.

Last year, at the request of the Committee, Deloitte & Touche was retained to do a
quantitative review of the Port Authority’s risk exposures and to explore alternative options to
the current program. Those findings were reported to the Committee at its September [9, 2002
meeting.  Staff continues to discuss those options presented with Marsh and various
underwriters, with the overall goal, in reviewing and negotiating this coverage, being to secure
the most comprehensive public liability insurance program for the Port Authority and its
subsidiaries at the best available price. The estimated premium reflects the continuance of a
difficult insurance market.

The Committee has power to act on this matter under Article XI, Section B of the
By-Laws.
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Pursuant to the foregoing report, the following resolution was adopted by the Committee
in executive session with Commissioners Blakeman, Coscia, Silverman, and Steiner voting in
favor; none against:

RESOQLVED, that the Executive Director, the Chief Financial Officer or
the Treasurer be and each hereby is authorized, for and on behalf of the Port
Authority (and its wholly owned subsidiaries), to take action to effectuate the
purchase of public liability insurance for a one-year term with appropriate available
limits, self-insured retentions and other terms, including coverage for loss arising
from terrorist acts, for all facilities of the Port Authority and its subsidiaries, at a
premium cost not to exceed $31 million, with any additional premium cost subject to
the approval of the Chair of the Committee on Finance; and it is further

RESOLVED, that all documents required to effectuate the foregoing shall
be subject to review by Generaf Counsel or his authorized representative.
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PURCHASE OF PROPERTY INSURANCE FOR PORT AUTHORITY OFFICE SPACE
AT 225 AND 233 PARK AVENUE SOUTH, NEW YORK CITY

It was recommended that the Committee on Finance authorize the Executive Director to
purchase property damage insurance covering Port Authority personal property and Port
Authority improvements and betterments at 225 and 233 Park Avenue South in New York City,
for a one-year term effective November 1, 2003, at a total premium cost not to exceed $150,000.

In the fall of 2001, by two separate transactions, staff purchased tenant insurance
coverage packages for Port Authority space in 233 Park Avenue South and 225 Park Avenue
South (the Premises), from Atlantic Mutual Insurance Company (Atlantic Mutual), through
broker Marsh Advantage America (Marsh), at costs not to exceed $31,000 and $86,000,
respectively. These packages included coverage for general liability insurance as well as
property damage insurance. Coverage was necessary to comply with lease obligations.

Last fall, staff was authorized to purchase property damage insurance for the Premises
from Atlantic Mutual through broker Marsh for a one-year period commencing November I,
2002, at a premium cost not to exceed $96,500. At that time, the Port Authority was able to
self-insure liability coverage required by its lease agreement for the Premises.

It was recommended that the renewal of the insurance program for the Premises be
maintained with the current broker this year, consistent with the practice of maintaining program
renewal for a total period of three years assuming satisfactory performance. Staff believes that
the current proposal from Atlantic Mutual, through broker Marsh, provides appropriate coverage
for a one-year term at the most cost-effective premium. The Port Authority will again self-insure
liability insurance coverage required by its lease agreement for the Premises. However, under its
lease agreement the Port Authority does not have the option to self-insure property insurance
coverage.

Currently, the value of Port Authority property at the Premises is approximately
$34 million, an increase in value of approximately $8 million from October 2002. Payment of an
additional premium in connection with the proposed purchase of property insurance may be
necessary as the insurable values increase during the term of coverage.

The Committee has power to act on this matter under Article XI, Section B of the
By-Laws.

Pursuant to the foregoing report, the following resolution was adopted by the Committee
in executive session with Commissioners Blakeman, Coscia, Silverman, and Steiner voting in
favor; none against;

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to purchase property damage insurance from
Atlantic Mutual Insurance Company through broker Marsh Advantage America
covering Port Authority personal property and Port Authority improvements and
betterments at 225 and 233 Park Avenue South in New York City, for a one-year
term, at a total premium cost not to exceed $150,000; and it is further
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RESOLVED, that all documents required to effectuate the foregoing shall
be subject to review by General Counsel or his authorized representative.

Whereupon, the meeting was adjourned.

Secretary
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The public session was called to order by Chairman Coscia at 3:07 p.m. and ended
at 3:16 p.m. The Board met in executive session prior to the public session. Vice-Chairman
Gargano was present for executive session.

Action on Minutes

The Vice-President submitted for approval Minutes of the meeting of
September 10, 2003. He reported that copies of these Minutes were sent to all of the Directors and
to the Governors of New York and New Jersey. He reported further that the time for action by the
Governors of New York and New Jersey has expired.

Whereupon, the Board of Directors unanimously approved the Minutes.

Report of Committee on Construction

The Committee on Construction reported, for information, and the report was
received and is included with these minutes.
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PORT AUTHORITY TRANS-HUDSON CORPORATION - EXTENSION OF
AGREEMENT WITH NEW JERSEY TRANSIT CORPORATION TO SELL
PATH QUICKCARDS THROUGH TICKET VENDING MACHINES AND
MONTHLY MAIL-TIK PROGRAM

It was recommended that the Board authorize the President to enter into an agreement
with New Jersey Transit Corporation (NJT) to extend the sale of Port Authority Trans-Hudson
Corporation (PATH) QuickCards through NJT’s ticket vending machines (TVMs) and Mail-Tik
Program. The extension would be in effect for a one-year period from January 1, 2004 through
December 31, 2004 at an estimated cost of $525,000. The agreement would also provide for two
additional one-year extension options at a total estimated cost of $1,212,750.

The joint program with NJT began in January 1991 and covered sales through NJT's
Mail-Tik Program. The Board subsequently approved extensions to that program effective from
January 1, 1996 through December 31, 2000 and January 1, 2001 through December 31, 2003.

In 1996, the agreement was modified to include sale of tickets through NJT’s TVMs. In
2001, the agreement was further modified to excuse NJT from paying PATH for a Mail-Tik
purchase if the customer’s check was not subsequently honored by the customer’s bank.
Effective January 1, 2004, the agreement will be further modified to increase NJT’s credit card
transaction fee to 2.35 percent, an increase from the previous level of 1.96 percent. Also, NJT
will not be required to pay PATH for QuickCards sold to customers who drop out of the Mail-
Tik Program without paying for those QuickCards if NJT’s efforts to collect the monies due are
unsuccessful.

The Mail-Tik Program reduces the time required for commuters to obtain PATH tickets
and offers convenient choices regarding the method of fare payment. The program permits
customers to pay by check, credit card or TransitChek voucher. The TVMs accept cash as well
as credit and debit cards.

Pursuant to the foregoing report, the following resolution was adopted with Directors
Blakeman, Chasanoff, Coscia, Mack, Silverman, Sinagra, and Steiner voting in favor; Director
Sartor abstaining; none against:

RESOLVED, that the President be and he hereby is authorized, for and on
behalf of Port Authority Trans-Hudson Corporation (PATH), to enter into an
agreement with New Jersey Transit Corporation (NJT) to continue the sale of PATH
QuickCards through NJT’s ticket vending machines and Mail-Tik Program for a one-
year period at an estimated cost of $525,000; and it is further

RESOLVED, that the President be and he hereby is authorized, for and on
behalf of PATH, to exercise two one-year options to extend the above-referenced
agreement at a total estimated cost of $1,212,750; and it is further

RESOLVED, that the form of all contracts and agreements in connection
with the foregoing shall be subject to the approval of Counsel or his authorized
representative,
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PORT AUTHORITY TRANS-HUDSON CORPORATION - AGREEMENT WITH NEW
YORK STATE'S METROPOLITAN TRANSPORTATION AUTHORITY AND
THE NEW YORK CITY TRANSIT AUTHORITY FOR THE USE OF VALUE-
BASED METROCARD FARE MEDIUM AT THE TEMPORARY WORLD
TRADE CENTER PATH STATION

It was recommended that the Board authorize the President to enter into an agreement
with New York State's Metropolitan Transportation Authority (MTA) and its subsidiary, the
New York City Transit Authority (NYCT), to allow for the use of the value-based MetroCard
fare medium at the temporary World Trade Center (WTC) Port Authority Trans-Hudson system
(PATH) Station, for service on the PATH system, at an estimated cost of $175,000.

On December 13, 2001, the Board authorized the Regional Fare Collection System
Project (Regional Fare Project) in the amount of $51 million. The Regional Fare Project
includes the replacement and upgrade of the current PATH fare collection equipment to accept
both the NYCT value-based MetroCard and a new interoperable smart card that could be used by
other transit agencies in the region.

On March 20, 2003, the Board authorized an additional $16.9 million in funding for the
Regional Fare Project, for a total estimated Project cost of $67.9 million. The Board also
authorized the President of PATH to enter into an agreement with Cubic Transportation Systems,
Inc. (Cubic) for the design, manufacture, delivery and installation of fare collection equipment
and software at a negotiated price of $37.1 million.

To ensure that the fare collection system is installed and operable in support of the re-
opening of the temporary WTC PATH Station in November 2003, Cubic was instructed to
proceed with an accelerated installation plan for that station. The fare collection capabilities for
the accelerated temporary WTC PATH Station component of the project will be limited to the
PATH QuickCard and the NYCT value-based MetroCard. Regional smart card functionality
will continue to be developed for implementation at a later date with the installation of fare
collection equipment at the other PATH stations. The cost of this agreement will come from the
existing Regional Fare Project.

This agreement will allow for the use of the NYCT value-based MetroCard for entry into
the PATH system at the temporary WTC PATH Station. A more comprehensive agreement is
under development to allow for the sale of value-based MetroCards at PATH stations and
additional services to be provided by NYCT in supporting the value-based MetroCard and
regional smart card operation on the PATH system.

Pursuant to the foregoing report, the following resolution was adopted with Directors
Blakeman, Chasanoff, Coscia, Sartor, Silverman, Sinagra, and Steiner voting in favor; Director
Mack abstaining; none against:
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RESOLVED, that the President be and he hereby is authorized, for and on
behalf of Port Authority Trans-Hudson Corporation (PATH), to enter into an
agreement with New York State's Metropolitan Transportation Authority and the
New York City Transit Authority to allow the use of the value-based MetroCard fare

medium on the PATH rail system at the temporary World Trade Center PATH
Station; and it is further

RESOLVED, that the form of the agreement shall be subject to the
approval of Counsel or his authorized representative,
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JOURNAL SQUARE TRANSPORTATION CENTER - AKBAR AND ASSOCIATES,
INC. d/b/a DELI PLUS - LEASE L-RR-115 - LEASE RENEWAL

It was recommended that the Board authorize the President to enter into a supplemental
lease agreement with Akbar and Associates, Inc. d/b/a Deli Plus (Akbar) to extend the term of
the letting of retail space and a small storage area under its lease for the operation of a gourmet
deli restaurant at the Journal Square Transportation Center for an approximate ten-year, two-
month period commencing on January 1, 2004.

Akbar will pay an aggregate basic rental over the extended term of approximately
$1,074,400, including a two-month rent concession, and will also pay a percentage rental based
on gross sales. Akbar will spend approximately $300,000 on the renovation of its space. Port
Authority Trans-Hudson Corporation will continue to have the right to terminate the letting on
30 days’ notice, without cause, in which case it will be obligated to reimburse Akbar for its
unamortized capital investment in the premises up to $300,000, calculated on a straight-line
basis over the extended lease term.

Pursuant to the foregoing report, the following resolution was adopted with Directors
Blakeman, Chasanoff, Coscia, Mack, Sartor, Silverman, Sinagra and Steiner voting in favor;
none against:

RESOLVED, that the President be and he hereby is authorized, for and
on behalf of Port Authority Trans-Hudson Corporation, to enter into a supplemental
lease agreement with Akbar and Associates, Inc. extending the term of the letting of
retail space at the Journal Square Transportation Center, substantially in accordance
with the terms and conditions outlined to the Board, or on such other terms and
conditions as the President deems appropriate, subject to the conditions set forth in
the following paragraph; and it is further

RESOLVED, that the Committee on Operations be and it hereby is
authorized to approve the final terms and conditions of the foregoing agreement in the
event the rental payment terms and/or the term of the letting are not substantially in
accordance with the terms outlined to the Board; and it is further

RESOLVED, that the form of the agreement shall be subject to the
approval of Counsel or his authorized representative.
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FINAL CONTRACT PAYMENTS

The Comptroller’s Department reported, for information only, that the contracts set forth
hereafter have been completed satisfactorily by the contractors. Final payments have been made
in the period of July 1, 2003 to July 31, 2003.

CONTRACT TITLE

CONTRACT FACILITY AND TOTAL TOTAL

NUMBER CONTRACTOR AUTHORIZED PAYMENTS
PAT544 ROCK SLOPE STABILIZATION 224,009 (A) 224,009 (A)
PORT AUTHORITY TRANS-HUDSON 568,000 (B) 299,277 (B)
CORPORATION 400,000 (C) 220,815 (C)
MARBELL, INC. 47,521 (D) --0-- (D)
5,782 (E) 5,782 (E)
-0~ (F) 3,140 (F)

1,245,312 753,023

(A) Lump Sum.

(B) Classified Work.

(C) Net Cost - amount in the "Total Authorized" column represents the authorized
estimated net cost amount. However, the amount in the "Total Payments”
column is the actual net cost amount paid.

(D} Extra Work.

(E) Premium for furnishing performance and payment bond as provided for in the
contract.

(F) Increase in compensation pursuant to "Emergency Delays" clause, as provided
for in the contract.
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Whereupon, the meeting was adjourned.

Vice-President
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The public meeting was called to order by Chairman Coscia at 3:07 p.m. and
ended at 3:16 pm. The Board met in executive session prior to the public session.
Vice-Chairman Gargano was present for executive session.

Action on Minutes

The Assistant Secretary submitted for approval Minutes of the meeting of
April 10, 2003. She reported that copies of these Minutes were sent to al! of the Directors and to
the Governors of New York and New Jersey. She reported further that the time for action by the
Governors of New York and New Jersey has expired.

Whereupon, the Board of Directors unanimously approved the Minutes.
Report of Audit Committee

The Audit Committee reported with respect to its executive session on
October 16, 2003. Additionally, the Committee reported that Mitchell & Titus, LLP was

designated as independent auditors for the audit of the 2003 special purpose financial statements
of the Newark Legal and Communications Center Urban Renewal Corporation.

Whereupon, the meeting was adjourned.

Assistant Secretary




