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From:
Sent:
To:

Cc:
Subject:

Ibs4@columbia.edu

Tuesday, May 29, 2012 8:21 AM

Duffy, Daniel

Torres Rojas, Genara, Van Duyne, Sheree
Freedom of Information Online Request Form

Information:

First Name: Lynne

[ast Name: Sagalyn

Company: Columbia Business School
Mailing Address 1: 3022 Broadway
Mailing Address 2: 816 Uris

City: New York

State: NY

Zip Code: 10027

Email Address: [bs4@columbia.edu
Phone: 212 854 3380

Required copies of the records: Yes

List of specific record(s):

Copy of Board meeting minutes for Nov 2003, Thank you.



THE PORT AUTHORITY OF NY & NJ

Danial 0. Duffy

June 5, 2012

Ms. Lynne Sagalyn
Columbia Business School
3022 Broadway, 8§10 Urnis
New York, NY 10027

Re: Freedom of Information Reference WNo, 13210

Dear Ms. Sagalyn:

This is a response to your May 29, 2012 request, which has been processed under the Port
Authority's Freedom of Information Code (the “Code™) for a copy of the Board Meeting Minutes
for November 2003,

Material responsive to your request and available under the Code can be found on the Port

Authority’s website at hitp:fwww panynj. gov/corporate-information/foi/ 1 32 10-0 pd [ Paper
copics of the available records are available upon request.

Please refer o the above FOI reference number in any fulure correspondence relating to your
T LesL,

Wery truly yours,

Daniel DuD) LTy
FOL Admaastrator




THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY

MINUTES
Thursday, November 20, 2003

Action on Minutes

Report of Audit Committee

Report of Committee on Finance

Report of Committee on Capital Programs/Port Planning
Report of Committee on Construction

Report of Committee on Operations

Staff Report

Chairman's Report

Newark Liberty International Airport — Lease No. ANB-454 — Valenti Fragrance &
Cosmetic, [nc.

Memorandum of Understanding with the City of New York Regarding John F. Kennedy
International and LaGuardia Airports and the World Trade Center Site

LaGuardia Airport - Fixed Base Operator Agreement — Contract AGA-586 —
Authorization to Reject all Bids and Procure Based on Different Criteria

Confidential Item
Ferry Transportation Program — Agreement with Port Imperial Ferry Corporation to
Provide Ferry Service Between Hoboken, New Jersey and Pier 11, Wall Street,

New York City

Queens West Waterfront Development — Agreement with New York Trans Harbor LLC
to Provide Ferry Service from Hunters Point to Manhattan

Investments and Deposits
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Whereupon, the meeting was adjourned.

Assistant Secretary




MINUTES of the Meeting of The Port Authority of New York and New Jersey held Thursday,
November 20, 2003, at 225 Park Avenue South, City, County and State of New York.

PRESENT:
NEW JERSEY NEW YORK
Hon. Anthony R. Coscia, Chairman Hon. Charles A. Gargano, Vice-Chairman
Hon. Raymond M. Pocino Hon. Bruce A. Blakeman
Hon. Anthony J. Sartor Hon, Michael J. ChasanofT
Hon. Jack G. Sinagra Hon. David §. Mack
Hon. David S. Steiner Hon. Henry R. Silverman

Hon. Anastasia M. Song

Joseph J. Seymour, Executive Director
Jeffrey S. Green, General Counsel

Gwendolyn Archie, Staff Administrator, Office of the Secretary

Kayla M. Bergeron, Director, Public Affairs

A. Paul Blanco, Chief of Regional and Economic Development

Bruce D. Bohlen, Treasurer

Darrell B. Buchbinder, First Deputy General Counsel

Gregory G. Burnham, Chief Technology Officer

Ermnesto L. Butcher, Chief Operating Officer

Anthony B. Ciavolella, Public Information Officer, Public Affairs

Steven J. Coleman, Public Information Officer, Public Affairs

Anthony G. Cracchiolo, Director, Priority Capital Programs

William R. DeCota, Director, Aviation

John C. Denise, Supervisor, Audio Visual/Photography, Operations Services

Michael P. DePallo, Director, PATH

Charles D. DeRienzo, Superintendent of Police/Director, Public Safety

Michael G. Fabiana, Comptroller

Linda C. Handel, Assistant Secretary

Jay Hector, Senior Policy Advisor to the Vice-Chairman

Edward L. Jackson, Director, Financial Services

Howard G. Kadin, Senior Attorney, Law

Louis J. LaCapra, Chief Administrative Officer

Richard M. Larrabee, Director, Port Commerce

Francis J. Lombardi, Chief Engineer

Robert R. Lurie, Senior Policy Advisor, Office of the Chairman

Daniel 8. Maynard, Client Manager, Public Affairs

Stephen Marinko, Attorney, Law

Charles F. McClafferty, Chief Financial Officer

James E. McCoy, Manager, Board Management Support, Office of the Secretary

Lynn A. Nemney, Senior Administrator, Office of the Secretary

Catherine F. Pavelec, Manager, Administration, Protocol and Executive Correspondence,
Office of the Secretary

Michael A. Petralia, Chief of Public and Government Affairs

Kenneth P. Philmus, Director, Tunnels, Bridges and Terminals

Edmond F. Schorno, Chief of Staff

Ralph Tragale, Client Manager, Government and Community Affairs

Emery J. Ungrady, Deputy Chief of Staff

Sean P, Walsh, Director, Government and Community Affairs
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The public session was called to order by Chairman Coscia at 3:01 p.m. and ended at
3:10 p.m. The Board met in executive session prior to the public session, and also met in
executive session on November 6, 2003.

Action on Minutes

The Assistant Secretary submitted for approval Minutes of the meeting of October 23,
2003. She reported that copies of these Minutes were sent to all of the Commissioners and to the
Governors of New York and New Jersey. She reported further that the time for action by the
Governors of New York and New Jersey has expired.

Whereupon, the Board of Commissioners unanimously approved the Minutes.
Report of Audit Committee

The Audit Committee reported, for information, on matters discussed in executive session
at its meeting on November 20, 2003, which included discussion of internal audit matters, and the
report was received.

Report of Committee on Finance

The Committee on Finance reported, for information, on matters discussed in executive
session at its meeting on November 20, 2003, which included discussion of lease and contract
matters, and matters which could affect the competitive economic position of the Port Authority,
the Port District or businesses with which we deal, in addition to matters filed with the Committee
pursuant to Board action or separately reported to the Board of Commissioners at this meeting of
the Board, and the report was received and is included with these minutes.

Report of Committee on Capital Programs/Port Planning

The Committee on Capital Programs/Port Planning reported, for information, on matters
discussed in executive session at its meeting on November 20, 2003, which included discussion of
contract matters and matters which could affect the competitive economic position of the Port
Authority, the Port District or businesses with which we deal, and the report was received.

Report of Committee on Construction

The Committee on Construction reported, for information, on matters discussed at its
meeting on November 20, 2003, which included discussion of a contract for the construction of
aircraft parking and taxiway modifications at Newark Liberty International Airport, as well as
matters discussed in executive session, which included discussion of contract matters, and the
report was received.
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Report of Committee on Operations

The Committee on Operations reported, for information, on matters discussed in executive
session at its meeting on November 20, 2003, which included discussion of contract matters, and
matters which could affect the competitive economic position of the Port Authority, the Port
District or businesses with which we deal, and the report was received.

Staff Report

Staff provided a report on the scheduled opening of the temporary World Trade Center
PATH Station on Sunday, November 23, 2003.

Chairman's Report

On behalf of the entire Board of Commissioners, the Chairman commended staff on their
efforts relating to the restoration of PATH service to Lower Manhattan.




(Beard - 11/20/03) 554

NEWARK LIBERTY INTERNATIONAL AIRPORT - LEASE NO. ANB-454 -
VALENTI FRAGRANCE & COSMETIC, INC.

It was recommended that the Board authorize the Executive Director to enter into a lease
agreement with Valenti Fragrance & Cosmetic, Inc. (the Lessee) for the operation of a store to
sell fragrances, related accessories and cosmetics in Terminal A at Newark Liberty International
Airport. The leased premises will consist of a total of approximately 555 square feet on the
concourse level,

The Lessee will pay the greater of a minimum annual guaranteed rent in the amount of
$30,000 or percentage rent equal to the sum of 10 percent of gross receipts. In addition, the
Lessee will pay an additional promotion fee annually equal to .5 percent of gross receipts. The
lease will commence on or about December 11, 2003, and the lease term will be seven years
from the date of beneficial occupancy, which will be the date on which the space is made
available to the Lessee for occupancy. The rent obligation will commence the earlier of 60 days
after the date of beneficial occupancy or the date on which the store opens for business. The
Lessee will be required to make an initial capital investment in the leased premises of at least
$112,000. The Port Authority may terminate the lease on 30 days’ notice without cause, in which
event it will be obligated to reimburse the Lessee for its unamortized initial capital investment,
up to the amount set forth in the preceding sentence, calculated on a straight-line basis over the
stated lease term.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Blakeman, Chasanoff, Coscia, Gargano, Mack, Pocino, Sartor, Silverman,
Sinagra, Song and Steiner voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into an agreement with Valenti
Fragrance & Cosmetic, Inc. for the letting of space in Terminal A at Newark Liberty
International Airport, substantially in accordance with the terms and conditions
outlined to the Board; the form of the agreement shall be subject to the approval of
General Counsel or his authorized representative.
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MEMORANDUM OF UNDERSTANDING WITH THE CITY OF NEW YORK
REGARDING JOHN F. KENNEDY INTERNATIONAL AND LAGUARDIA
AIRPORTS AND THE WORLD TRADE CENTER SITE

It was recommended that the Board authorize the Executive Director to enter into a
Memorandum of Understanding (MOU}) with the City of New York (the City) with respect to the
lease agreement between the City and the Port Authority (City Lease) covering John F. Kennedy
International Airport (JFK) and LaGuardia Airport (LGA) and an agreement between the City
and the Port Authority (PILOT Agreement) concerning payments in lieu of taxes (PILOT) for the
World Trade Center (WTC) site, whereby: (i} effective January 1, 2002, the provisions of the
existing City Lease would be amended and supplemented to, inter alia, extend the term to
December 31, 2050, and increase the rental paid to the City; (ii) the PILOT Agreement for the
WTC site would be amended to increase the amount of the annual PILOT paid by the Port
Authority to the City, effective January 1, 2004, and expand the territory covered by the PILOT
Agreement; and (iii) all pending arbitration and litigation between the City and the Port
Authority involving the City Lease and the PILOT Agreement would be terminated with
prejudice and without further payment.

Pursuant to the MOU, the term of the amended City Lease would commence effective
January 1, 2002 and expire December 31, 2050.

Under the amended City Lease, rent would be as follows:

¢ Initia] Lump-Sum_Payment — Upon execution (Closing) of the amended City Lease, the
Port Authority will make a lump-sum payment of $500 million to the City. At the City’s
option, all or a portion of the lump-sum payment can be deferred for up to two years from
the Closing, with interest at the rate on U.S. Treasury Securities with one year to
maturity.

¢ Minimum Annual Rent — The Port Authority will pay a minimum annual rent (MAR) of
$63.5 million, the amount of which may be reset from time to time¢. The MAR will
commence as of January 1, 2002. Rent for 2002 and 2003 will be payable at Closing,
together with interest at the Port Authority’s cost of borrowing in its most recent
Consolidated Bond issue prior to the Closing. Rent for 2004 will accrue in equal monthly
installments until the Closing, and rent accruing prior to the Closing will be payable at
Closing, with interest as set forth above. Thereafter, rent will be payable in equal
monthly installments, in advance.

e Rent Formula and Reset Provisions — Annual rent will be the greater of the MAR, as
reset, or eight percent of the gross revenues for the current year at JFK and LGA. If the
amount of eight percent of the gross revenues at JFK and LGA in any year of the lease
term exceeds the MAR for that year, the following March the Port Authority will pay the
amount of the excess for such year. Beginning in 2007, every five years the MAR will be
reset to equal ten percent of the average gross revenues at JFK and LGA for the previous
five years; but in no event will the MAR be less than the previous year’'s MAR. Gross
revenues will include all revenues of every kind arising out of the operation of JFK and
LGA, but will not include federal grants or monies received as a result of any federal
statute, regulation or policy, such as passenger facility charges and amounts used for
airport security,
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Under the MOU, the New York City Industrial Development Agency and other City
agencies would be precluded from financing any projects at JFK or LGA during the term of the
amended City Lease, except for projects already authorized prior to the date of the MOU.

In connection with airport governance, an Airport Board would be created to review
operations and performance at JFK and LGA on a quarterly basis, composed of an equal number
of representatives of the Port Authority and the City (appointed by the Mayor). Each January
during the lease term, a portion of the rent - commencing at $100,000 and increasing by three
percent annually — would be paid to a designated City agency to fund airport liaison functions.
In a separate agreement to be executed at Closing, the Port Authority and the City would
establish financial and performance standards (which may be supplemented from time to time by
the Airport Board) to be used in the Airport Board’s review of airport operations. The Airport
Board would retain independent consultants to review and report on airport operations and
performance. The Port Authority and the City would each provide up to $250,000 annually for
these consultants (with the City’s share to deducted from the rent under the City Lease). The
Port Authority would report to the Airport Board quarterly on airport operations, including
financial matters and achievement of the performance standards, and provide to the City all
information requested on airport operations and finances. The City would have full audit rights
with respect to the calculation of rent, in order to determine compliance with the terms of the
City Lease.

The amended City Lease will include provisions for default and termination in the event
the Port Authority fails to make any payments due under the lease or to provide the City with full
information with respect to airport operations, finances and performance standards. The
amended lease also will include provisions that the parties believe are appropriate in order to
resolve outstanding operational issues.

In the years 2004-2008, the Port Authority would provide $10 million annually to fund
projects in the Borough of Queens identified by the City that qualify as being eligible for Port
Authority capital expenditures.

The Port Authority would continue to include in its 2004-2008 Capital Plan a $30 million
project to study the feasibility, with respect to engineering, operational and financial
considerations, of extending the Port Authority Trans-Hudson rail system from its terminus at
Newark Penn Station to Newark Liberty International Airport (EWR PATH Extension). If,
based on this study, the Port Authority determines that the EWR PATH Extension is feasible, it
would include funding for this project in its Capital Plan. (Based on preliminary estimates, the
EWR PATH Extension would cost at least $500 million.) In consultation with the City, the Port
Authority also would study the feasibility, with respect to engineering, operational and financial
considerations, of establishing a direct rail service connection between JFK and Downtown
Manhattan (JFK-Downtown Rail Line), and include in its 2004-2008 Capital Plan a $60 million
project for this study. If, based on this study, the Port Authority determines that the JFK-
Downtown Rail Line is feasible, the Port Authority will include funding for this project in its
Capital Plan in an amount equal to the preliminary $500 million cost estimate for the EWR
PATH Extension, or the amount of funding actually provided for that project, whichever is
lesser. Construction of the JFK-Downtown Rail Line would not commence until full funding has
been arranged.
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The Port Authority will use its best efforts to replace the Dewey Leases on terms
substantially similar to those currently in effect, as soon as feasible, and in no event later than
July 1, 2004; the City will cooperate with the Port Authority in this effort.

At Closing, the Port Authority and the City also will enter into an amended PILOT
Agreement for the WTC site, pursuant to which, commencing January 1, 2004, the Port
Authority would make a minimum annual payment equal to 12 percent of the rent payments or
payments in lieu of rent it receives from the WTC net lessees (Net Lessees) for the retail mall at
the WTC and One, Two, Four and Five WTC or their successor buildings (Minimum Annual
PILOT). For purposes of this calculation, rent will be deemed to include insurance proceeds
received by the Port Authority for business interruption and rent insurance coverage and used
toward the Net Lessees’ rent obligation. Any PILOT payment made by the Net Lessees to the
Port Authority would not be deemed rent for the calculation of the Minimum Annual PILOT;
such PILOT payments would be passed through to the City in full and would be applied toward
the Port Authority’s total PILOT obligation for the year. The Port Authority would make PILOT
payments in two annual installments, on January 1 and July | of each year, based on revenues
received by the Port Authority over the prior six-month period.

Each year, the Port Authority would pay the greater of the Minimum Annual PILOT or a
PILOT calculated in accordance with a formula specified in the MOU (Increased PILOT). The
Increased PILOT would be calculated by using: a base amount of $55 million; an “escalator”
multiplier based on the value of comparative Manhattan commercial office properties; the total
area of office, retail and hotel space in the WTC buildings, including Seven WTC, that is
occupied, leased or available for occupancy, and; the total area of office, retail and hotel space
proposed for the WTC site and Seven WTC in the WTC Site Master Plan developed by Studio
Daniel Libeskind and the Seven WTC plan developed by Skidmore Owings & Merrill.
Payments of Increased PILOT made on January | would be based on the space available as of
the prior July 1, and payments of Increased PILOT made on July | would be based on space
available as of the prior January 1. Each January 1 and July 1, the Port Authority would certify
to the City the amount of space available in the buildings at the WTC site and Seven WTC as of
that date.

Commencing with the acquisition by the Port Authority of the sites of Milstein Properties
and the Deutsche Bank building (the Milstein Site and the Deutsche Bank Site, respectively)
adjacent to the WTC site, the Port Authority would pay PILOT equal to the value of full property
taxes on the land at these sites. When these sites are developed and space is available, for the
first 15 years after the date on which construction begins, the Port Authority wouid pay PILOT
equal to $9 per gross square foot, subject to the same “escalator” multiplier to be used in
calculating Increased PILOT for the WTC site. After the expiration of that 15-year period, the
Port Authority would pay PILOT equal to full real estate taxes and would retain the right to
contest any assessed value, assessment or tax rate; provided, however, that the properties would
be treated as tax-exempt and the Port Authority would pay no PILOT to the extent these sites are
devoted to public parks or public open space uses.

The Port Authority would provide to the City all information requested with respect to
revenues received from the WTC site, including proceeds of any insurance received (to the
extent relevant to the calculation of Minimum Annual PILOT), as well as information with
respect to the status of construction completion, leases and occupancy at the WTC site and the




(Board — 11/20/03) 558

Milstein and Deutsche Bank Sites. The City would have full audit rights with respect to these
matters in order to determine compliance with the PILOT Agreement.

Subject to execution and delivery of the amended City Lease and the amended PILOT
Agreement, all pending arbitrations and litigation between the City and the Port Authority
concerning the existing City Lease and the WTC PILOT will be terminated with prejudice and
without payment, and the parties will be responsible for their own legal costs.

In addition to today’s action, the Closing will be conditioned on the occurrence of the
following: completion of the City’s Uniform Land Use Review Procedure, if the City believes it
to be necessary; replacement of the Dewey Leases on terms substantially similar to those
currently in effect; and resolution by the Port Authority and the City of all property issues related
to the present or former streets at the WTC site.

In approving this non-binding MOU, the Board acknowledges that the Port Authority has
an obligation to negotiate in good faith the terms, conditions and obligations imposed by the
“Most Favored Nation” provision of the agreement between the City of Newark and the Port
Authority dated October 31, 2002; further, the Board acknowledges that the complete costs to the
Port Authority of the proposed amendment to the City Lease cannot be fully determined without
knowledge of the financial impact of the Most Favored Nation provision.  Staff is therefore
directed to proceed immediately to negotiate the agreement with the City of Newark and to
report on the status of the negotiations on a monthly basis, to an ad hoc committee of the Board
to be designated by the Chairman.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Blakeman, Chasanoff, Coscia, Gargano, Mack, Pocino, Sartor, Silverman,
Sinagra, Song and Steiner voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into a Memorandum of
Understanding (MOU) with the City of New York (City) with respect to amendments
to the lease between the City and the Port Authority covering John F. Kennedy
International Airport and LaGuardia Airport, and amendments to the agreement
between the City and the Port Authority covering payments in lieu of taxes for the
World Trade Center site, substantially in accordance with the terms and conditions
outlined to the Board; and it is further

RESOLVED, that the form of the foregoing MOU and all agreements in
connection with the foregoing shall be subject to the approval of General Counsel or
his authorized representative.




(Board — 11/20/03) 559

LAGUARDIA AIRPORT - FIXED BASE OPERATOR AGREEMENT - CONTRACT
AGA-586 - AUTHORIZATION TO REJECT ALL BIDS AND PROCURE BASED
ON DIFFERENT CRITERIA

As more fully discussed below, the Board directed the Executive Director to reject all
bids received on Contract AGA-586 for management of the Fixed Base Operation serving
general aviation activity at LaGuardia Airport (LGA) and undertake a revised procurement based
upon different criteria than those set forth in Contract AGA-586.

A publicly advertised competitive process was employed to identify a fixed base operator
for LGA. Prequalification requirements were publicly advertised. Five proposers were
pre-qualified and asked to bid based on a percentage of gross receipts arising from fuel sales to
be paid to the Port Authority. Fort Lauderdale Jet Center (Jet Center) offered to pay the Port
Authority the greatest percentage of such sales at 18.25 percent. Signature Flight Support
(Signature), the existing fixed base operator for the past 11 years, bid 18 percent, and Mercury
Air Group bid 13.50 percent.

After receipt of bids, allegations were made by Signature regarding the integrity of the
process used to procure the bid. Jet Center also questioned certain actions of Signature. A
thorough investigation was made internally by the Inspector General and General Counsel, and
Michael Whiteman, Esq., of the firm of Whiteman, Osterman & Hanna [LLP of Albany, New
York, was requested to review the bid process. All concurred that the process had been
conducted basically in accordance with established Port Authority policies and procedures, that
the integrity of the procurement process had not been adversely affected by any alleged
informalities or improprieties, and that the contract could be properly awarded to Jet Center.

However, upon a review of all of the circumstances surrounding the original procurement
process, and in light of the closeness of the two high bids received, the Board indicated its belief
that it would be in the best interest of the Port Authority to reject all bids and procure based upon
changes in the contract terms and conditions that would further maximize the financial benefit to
the Port Authority. Such changes could include periodic escalation of the fixed base operator’s
payment to the Port Authority based upon a selected financial index, the escalation of the
payment based upon increases in airport traffic and/or fuel sales, establishment of the fee to be
computed minimally at 20 percent of fuel sales, and consideration of the management and
experience of the proposers or the technical merit of the proposals in the selection process.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Blakeman, Chasanofl, Coscia, Gargano, Mack, Pocino, Sartor, Silverman,
Sinagra, Song and Steiner voting in favor; none against:

RESOLVED, that the Executive Directer be and he hereby is directed, for
and on behalf of the Port Authority, to reject all bids on Contract AGA-586 for
management of the Fixed Base Operation serving general aviation activity at
LaGuardia Airport and undertake a revised procurement for a Fixed Base Operator
based upon changes in the contract terms and conditions to further maximize financial
benefit to the Port Authority as set forth above; the form of the revised procurement
documents shall be subject to the approval of General Counsel or his authorized
representative.
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CONFIDENTIAL ITEM (pages 560-561)

This item shall not be available for public inspection until otherwise
agreed to by the parties involved.
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FERRY TRANSPORTATION PROGRAM - AGREEMENT WITH PORT IMPERIAL
FERRY CORPORATION TO PROVIDE FERRY SERVICE BETWEEN
HOBOKEN, NEW JERSEY AND PIER 11, WALL STREET, NEW YORK CITY

It was recommended that the Board authorize the Executive Director to enter into an
agreement with Port Imperial Ferry Corporation d/b/a NY Waterway (NY Waterway) for the
provision of ferry service between Hoboken, New Jersey and Pier 11 at Wall Street, Manhattan,
New York.

The current ferry service between Hoboken and Pier 11 in Lower Manhattan has been
provided by NY Waterway through an interim contract that became effective on March 25, 2002.
The interim contract is terminable on 30 days' notice by the Port Authority. The service is
subsidized through an agreement between the Port Authority and the Federal Emergency
Management Agency (FEMA). The ferry service was intended to terminate when Port Authority
Trans-Hudson system rail service to Lower Manhattan was restored; however, this ferry route
has proved popular with commuters, and staff recommended that the service be continued on a
permanent basis. A Request for Proposals (RFP) was issued, and two proposals were received.
An interdepartmental evaluation committee rated each proposal and selected NY Waterway. The
selection criteria were:

Service implementation date

Technical approach

Revenue to the Port Authority

Experience and financial capability

Proposed staff and management experience

Quality and effectiveness of the Women/Minority Business Enterprises plan
Background check (Pass/Fail)

R

It is anticipated that the term of the contract will be coterminous with the expiration of
NY Waterway’s contract for ferry service from Hoboken to Battery Park City. In 2009, it is
expected that a publicly advertised RFP will be issued for a combined route that includes Pier 11
and Battery Park City.

The anticipated start of the service is on or about November 23, 2003, with the
termination date of the agreement anticipated to be on or about October 11, 2009.

NY Waterway will receive no compensation or subsidy from the Port Authority, NY
Waterway will pay the Port Authority an annual fixed fee of $600,000 plus an annual escalating
fee of from ten cents to fifty cents for every passenger carried over one million. All capital
improvements required in Hoboken will be made at NY Waterway’s cost.

By continuing this service, access to Lower Manhattan is improved for the thousands of
commuters that currently commute there each day from New Jersey.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Blakeman, Chasanoff, Gargano, Mack, Pocino, Silverman, Sinagra, Song and
Steiner voting in favor; Commissioners Coscia and Sartor abstaining; none against:
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RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into an agreement with Port Imperial
Ferry Corporation d/b/a/ NY Waterway for the provision of ferry service between
Hoboken, New Jersey and Pier 11 at Wall Street, Manhattan, New York for a period
beginning on or about November 23, 2003 and ending on or about October 11, 2009;
and it is further

RESOLVED, that the form of the foregoing agreement shall be subject to
the approval of General Counsel or his authorized representative.
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QUEENS WEST WATERFRONT DEVELOPMENT - AGREEMENT WITH NEW
YORK TRANS HARBOR, LLC TO PROVIDE FERRY SERVICE FROM
HUNTERS POINT TO MANHATTAN

It was recommended that the Board ratify the action of the Program Director, Ferry
Transportation, Office of Economic Development, in entering into an agreement on behalf of the
Port Authority with New York Trans Harbor, LLC, d/b/a/ New York Water Taxi (New York
Water Taxi), for the provision of ferry service from the Queens West Waterfront Development
(Queens West) to Manhattan for a period of five years, with one renewal option of five years, the
terms applicable to the option years to be negotiated by the parties.

On August 14, 2003, NY Waterway, the former ferry service operator at Queens West,
anncunced that it was terminating service from Queens West effective August 29, 2003, In order
to avoid any service interruptions, a Request for Proposals was prepared immediately and sent to
a select list of six regional ferry operators. New York Water Taxi was the only proposer. The
ferry transportation agreement between the Port Authority and New York Water Taxi was
executed on August 28, 2003. On September 2, 2003, New York Water Taxi began service from
Queens West to Pier | 1, East 34" Street and East 90™ Street in Manhattan. The Port Authority is
the owner of the East River Wharf and the surrounding property where ferry operations are
tocated.

The agreement provides for an initial term ending September 1, 2008, and one renewal
option for a five-year term, the terms and conditions applicable to the option period to be
negotiated by the parties. Under the agreement, New York Water Taxi will receive no
compensation or subsidy from the Port Authority. The Port Authority will receive 50 percent of
the net parking receipts of the associated parking operation at Queens West from New York
Water Taxi. The estimated Port Authority revenue for September through December 2003 is
$8.000, and the estimated revenue for 2004 is $24,000,

The continuance of the present agreement is contingent on its ratification by the Board.
The parties may subsequently enter into a more detailed agreement for the services if required.

The Queens West Development Corporation, on whose Board of Directors two Port
Authority representatives sit, and its designated developers for Queens West consider ferry
service to Manhattan an essential component of a successful development. Currently, the ferry
service averages approximately 500 passengers every weekday. It is anticipated that the number
of riders will increase as more residential and commercial buildings are constructed.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Blakeman, Chasanoff, Coscia, Gargano, Mack, Pocino, Sartor, Silverman,
Sinagra, Song and Steiner voting in favor; none against:

RESOLVED, that action of the Program Director, Ferry Transportation,
Office of Economic Development, in entering into a ferry services agreement for and
on behalf of the Port Authority with New York Trans Harbor, LLC d/b/a New York
Water Taxi, for the provision of ferry service from the Queens West Waterfront
Development to Manhattan for a period of five years, with one renewal option of five
years, the terms applicable to the option years to be negotiated by the parties, be and
it hereby is ratified.




