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To: Olivencia, Mildred
Cc: Torres Rojas, Genara; Van Duyne, Sheree; Ng, Danny
Subject: Freedom of Information Online Request Form

Information: 
 
First Name: Andrew 
Last Name: Tangel 
Company: The Wall Street Journal 
Mailing Address 1: 1211 Avenue of the Americas 
Mailing Address 2:  
City: New York 
State: NY 
Zip Code: 10036 
Email Address: andrew.tangel@wsj.com 
Phone: 212-416-3715 
Required copies of the records: Yes  
 
List of specific record(s): 
This is a Freedom of Information request for documents pertaining to the Port Authority’s procurement process 
for the lease of the observation deck at One World Trade Center, from Nov. 1, 2012, through May 1, 2013. This 
request seeks copies of: - Any and all agendas, minutes, transcripts and recordings for non-public meetings 
concerning aforementioned procurement - Any and all staff memos, e-mails and letters pertaining to the 
procurement during the above time frame - Any and all written communications letters, memos, e-mails, faxes 
on which former commissioner Anthony Sartor was a sender, recipient or was carbon-copied - Any and all 
calendars for Sartor in the aforementioned time frame. - Any and all calendars for staff members involved in the 
aforementioned procurement process - Any and all letters, memos, e-mails, faxes communications with 
representatives, principals, executives or associates of Legends Hospitality and Port Authority staff, 
commissioners in said time 
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Project Description 

 
OBJECTIVE 
 
WTC Tower 1 LLC*

 

 (“Owner”), seeks to pre-qualify experienced entities to assist in 
the development, operation and management of the new Observation Deck atop One 
World Trade Center. The entity selected will assist in the Observation Deck’s concept 
and design development and, after construction, will operate and manage the facility, 
including developing and implementing special programming.  At the Request for 
Proposal stage, entities may propose either with a plan to subsequently select a third 
party creative and design team and the management of that team or, alternatively, 
may elect to propose with an existing in-house team of designers, architects, 
engineers, and other consultants to complete the creative and design services.  

The goals of the Observation Deck are to:  
 

i) optimize return on investment;  

ii) engage the visitor; 

iii) contain creative programming and exhibits; 

iv) be compatible with the Class ‘A’ commercial nature of the building; and  

v) respect the other World Trade Center site’s cultural and historical 
elements. 

 
Respondents to this Request for Qualifications must submit a Statement of 
Qualifications (SOQ) as outlined below.  Only those entities selected by the Owner as 
being best qualified shall be issued a Request for Proposals (RFP).  The RFP shall 
outline specific proposal requirements and additional project information.   
 
All design and construction will be executed in full coordination with the Owner’s 
design and construction team.  All design and construction shall comply with all 
applicable codes and standards and shall be subject to the review and approval of 
WTC Tower 1 LLC 

                                                   
* In 2011, the Port Authority of New York and New Jersey and the Durst Organization entered into a joint 
venture known as Tower 1 Joint Venture LLC to develop, lease and operate One World Trade Center.    WTC 
Tower 1 LLC, the net lessee of One World Trade Center, is indirectly owned by the joint venture. 
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BACKGROUND 
One World Trade Center, the tallest building at the redeveloped World Trade Center 
site, will be 104 stories high and include approximately three million square feet of 
office space on 71 floors, a public lobby with 50-foot ceilings, a wide array of retail, 
and a sky-level Observation Deck. World class in stature, One World Trade Center 
will provide an internationally recognized, high profile viewing destination.  Located 
on the 100th through 102nd  floors, the Observation Deck will offer dramatic, 360-
degree panoramic multistate views of New York City, New York Harbor including 
the Statue of Liberty and Ellis Island, the Brooklyn Bridge, the Hudson and East 
River  waterfronts as well as views of the World Trade Center Memorial.  Featuring 
approximately 85,000 total square feet, the Observation Deck is positioned to be one 
of the best-located and most well known viewing attractions in the world. (see floor 
layouts in Attachment A)  
 
Lower Manhattan is transforming from an established business community to one 
that includes an emerging residential neighborhood with significant tourism that will 
sustain a significant volume of commercial activity for an observation deck on a 
long-term basis. Additionally, the World Trade Center site and the National 
September 11th Museum and Memorial are anticipated to generate a significant 
volume of tourist traffic. 

 
SITE DESCRIPTION 
One World Trade Center is located on the northwest corner of the restored 16-acre 
World Trade Center site.  Designed by the acclaimed architectural firm of Skidmore, 
Owings & Merrill, the tower will renew the prestigious skyline of Lower Manhattan 
and incorporate approximately three million rentable square feet of commercial office 
space with an antenna mast rising to an iconic height of 1,776 feet.   
 
One World Trade Center will provide considerable building amenities and will 
feature direct access to world-class retail at the site and local and regional transit 
below-grade.  The building will offer state-of-the-art features which will set new 
industry standards in terms of life safety and security.  Designed in accordance with 
the site’s guidelines for energy efficient design, the building will achieve distinction 
as a top-tier model of environmental sustainability and with anticipation of being 
LEED certified. 
 
As the first office tower to rise on the World Trade Center site, One World Trade 
Center will recapture the New York skyline, reassert Lower Manhattan’s 
preeminence as a business center and establish a new civic and design landmark. 
Indeed, it is well along the way to achieving this with the recent commitment of 
Condé Nast to lease approximately one third of the building.  One World Trade 
Center is certain to become an icon for New York City and the nation. 
 
 
OBSERVATION DECK PREMISES –  100th - 102nd FLOORS 
A distinctive element of One World Trade Center will be the three-level indoor 
Observation Deck located on the building’s top-most occupied floors.  The 
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Observation Deck will offer unprecedented 360-degree views of New York City and 
the surrounding region, serving as a premier viewing destination and as a center for 
events.  Similar observation deck programs have proven to be extremely popular and 
successful businesses in New York, including the Top of the Rock facility at 
Rockefeller Center and the Observatory at the Empire State Building.  Current 
estimates anticipate in excess of five million visitors to the World Trade Center site 
annually upon completion (there were over nine million visitors to Lower Manhattan 
in 2010), producing a significant consumer market base for One World Trade 
Center’s Observation Deck.  The Owner is open to creative ideas for the Observation 
Deck facility that will enhance its use by visitors and by the lower Manhattan 
business and residential communities. Additional project details are provided below: 
 
Size:  Approximately 85,000 square feet 

Configuration: See attached floor plans 

Location: Located on the floors 100, 101, and 102 

Height Above Grade: Approximately 1,300 feet above ground level 

Lobby: 22,000 square feet, located on the One World Trade Center’s 
B-2 level, with direct access from the ground level and the 
WTC transportation concourse 

Access: Five dedicated high-speed (2,000 ft/min) express elevators, 
accessed from the building’s B-2 lobby level 

 
 
KEY MILESTONE DATES: 

 DATE 

Statement of Qualifications Due November 30, 2011 

Expected issuance of RFP to Selected 
Entities (with optional design/build 
services included) 

Mid-December 2011 

Request for Proposal responses due First Quarter 2012 

Selection of Managing/Operating Entity 2nd—3rd Quarter 2012 

Temporary Permit to Occupy and Use 
(“TPTO”) Date 

2nd Quarter 2014 

Observation Deck Opening Summer 2014 

 

THE LOWER MANHATTAN NEIGHBORHOOD 
In recent years, Lower Manhattan has experienced a remarkable transformation from 
primarily a business district into a “24/7” community with a rising residential 
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population. The burgeoning population coupled with the increased amenities which 
have arisen to support the community, including expanded retail, restaurant and 
hospitality offerings, are appealing to potential One World Trade Center tenants.   
 
While Downtown residential developments and conversions have been notable, major 
corporations continue to favor the area as a headquarters location, including Goldman 
Sachs, which completed its new two million square-foot headquarters in Battery Park 
City, directly across the street from One World Trade Center, in early 2010. Other 
development efforts throughout Lower Manhattan are focused on achieving 
substantial growth in both the office and residential sectors through the revitalization 
of the region’s transportation systems, improvements to the area’s streets and 
sidewalks and renewed private investment. 

• Tourist D estination: Lower Manhattan remains a primary destination in New 
York City and is widely recognized as a top location for renowned attractions, 
including City Hall, the Municipal Buildings, the Financial District, as well as the 
World Trade Center Site.  Water ferries to Ellis Island and the Statue of Liberty 
depart from the tip of Lower Manhattan, and additional attractions within walking 
distance include Little Italy, Chinatown, South Street Seaport, Trinity Church, 
Battery Park and the Brooklyn Bridge.  Lower Manhattan currently features 
eighteen hotels (4,100 rooms) and seven more hotel projects (850 rooms) are in 
the development pipeline to meet anticipated tourist and business travel demand.  
Upon completion, the National September 11 Museum & Memorial, the WTC 
Performing Art Center, and the One World Trade Center Observation Deck will 
attract millions of tourists and local visitors each year. 
 

• Retail Resurgence: The influx of residents, the large volume of high-income 
office workers and significant tourist traffic have fueled a resurgence of Lower 
Manhattan’s retail market.  Notable retailers including Whole Foods, Thomas 
Pink, Tiffany, Hermes and BMW have opened locations in the area to capture this 
growing demand.  In addition to the already established shopping districts 
including World Financial Center, South Street Seaport and Tribeca South, the 
redevelopment of the World Trade Center site will add approximately 450,000 
square feet to Lower Manhattan’s retail market. 

 
• Economic C enter: Lower Manhattan currently employs over 300,000 

professionals, and features the headquarters of major financial firms including 
Goldman Sachs, Deutsche Bank, American Express, Moody’s and Bank of New 
York Mellon.  Additionally, many top professional services and law firms are 
headquartered in the area.  Since 2005, over 300 companies have committed to 
relocate their businesses from throughout the New York metropolitan area to 
Lower Manhattan including creative services firms such as Condé Nast, which 
recently committed to move its one million square foot headquarters to One 
World Trade Center. 

 
• Residential Conversion:  Extensive residential redevelopment driven by a wave 

of condominium conversions has led to a downtown population boom.  Since 
2005, the number of residential units has increased by 45% and approximately 
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2,500 additional units are scheduled to open by 2014. 
 
• Transportation a nd A ccess:  One World Trade Center will feature 

unprecedented access to mass transit services.  Interior pedestrian concourses will 
connect One World Trade Center to the Port Authority’s state-of-the-art 
Transportation Hub, designed by world-renowned architect Santiago Calatrava, 
with direct access to the new PATH terminal, the Fulton Street Transit Center and 
eleven New York City subway lines, the World Financial Center and the recently 
completed Hudson River Ferry Terminal. 
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Instructions to 
Responders 

Statement of Qualifications 
WTC Tower 1 LLC invites your firm to submit a Statement of Qualifications 
(“SOQ”) for the services listed herein.  Submittals shall be evaluated as required to 
identify a short list of experienced developer/operators of world-class tourism venues. 
Short listed firms will be issued a Request for Proposal and asked to submit a concise 
proposal for the development, operation and management of the Observation Deck 
atop One World Trade Center.  
 
The items forming the complete Statement of Qualifications shall consist of the 
following:   
 

1. Exhibit A – Cover Letter 

2. Exhibit B – Company Profile 

3. Exhibit C – Project Team 

4. Exhibit D – Project Experience and References 

5. Exhibit E – Legal Proceedings 

6. Exhibit F – Acknowledgement of Receipt  of Addenda to RFQ 

7. Exhibit G – Certification of Information 

 
Your firm’s response must adhere to the format of this RFQ as detailed herein.  WTC 
Tower 1 LLC reserves the right to reject any or all submittals with or without cause, 
to elect to proceed with any firm (or to negotiate with more than one firm) at any time 
without notice to firms receiving or responding to this RFQ, and/or to accept any 
submittal that, in WTC Tower 1 LLC’s sole judgment, will be in the best interest of 
the project. 
. 
To respond to this Request for Qualifications, respondents must submit (1) electronic 
response and four (4) bound paper copies of their Statement of Qualifications.  Please 
limit the file size to 10 MB for all electronic responses submitted via email.  
Electronic responses may be placed on a CD-Rom or e-mailed and labeled in the 
subject field “One World Trade Center Observation Deck RFQ” directly to: 

 
OneWTCObDeck@durst.org  

 
Bound paper response shall be sent via courier marked “One World Trade Center 
Observation Deck Operator Statement of Qualifications” to: 
 

mailto:OneWTCObDeck@durst.org�
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WTC Tower 1 LLC 
c/o The Durst Organization 
One Bryant Park 
New York, NY 10036 

 
All responses are to be received no later than 3:00 PM on November 30, 2011.   
 
Each proposer must submit a complete SOQ. SOQs which do not follow the 
requirements outlined within this Request for Qualifications, at the discretion of the 
owner, may not be considered.  Submission of an incomplete and/or unclear SOQ 
may result in disqualification from further consideration.  WTC Tower 1 LLC 
reserves the right to request supplemental information after the deadline date at its 
sole determination.  WTC Tower 1 LLC reserves the right to interview or not 
interview any respondent, reserves the right to reject any and all proposals, or amend 
the scope of the project or proceed with any firm (or to negotiate with more than one 
firm) without notice to firms receiving or responding to this RFQ, at any time, at its 
sole discretion.  The opening of all SOQs and the information contained therein will 
be private.   Decisions by WTC Tower 1 LLC will be made based on such 
information, criteria and evaluations as it decides in its sole discretion, and shall be 
final. 
 
 
 
Addenda, Bulletins, and Clarification 
WTC Tower 1 LLC reserves the right to revise and amend the Request for 
Qualifications, or any drawings and specifications or other information provided 
therewith.  All such revisions and amendments shall be issued in the form of a written 
addendum and receipt of such must be acknowledged in the Statement of 
Qualifications.  Notwithstanding such acknowledgement or lack thereof, WTC Tower 
1 LLC will assume that all bulletins or written addenda have been considered and are 
accounted for within the Statement of Qualifications. 
 
Neither Owner nor any of its affiliates, representatives or consultants shall have any 
liability for any inaccurate or incomplete drawings, specifications or other 
information that is provided in connection with this RFQ or any subsequent stage of 
the selection process. 
 
Respondents are requested not to contact the Durst Organization or the Port Authority 
regarding this Request for Qualifications.  From the date of issuance of this RFQ, any 
respondent that does directly or indirectly attempt such contacts, other than as 
indicated below, will be subject to disqualification. Respondents may submit 
questions or requests for clarifications.  Such questions and requests for clarifications 
should be submitted via email to the following email address:  
 
OneWTCObDeck@durst.org 
 
All email correspondence should state “One World Trade Center Observation Deck 
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RFQ” in the subject line.   Owner reserves the right to respond or not respond to any 
submitted questions and/or requests for clarification and any responses will be 
distributed to all firms to whom RFQs have been sent. 

 
Any clarification will be made in addendum form and distributed via email to all 
firms to whom this RFQ has been sent prior to proposal due date.  Owner WTC 
Tower 1 LLC will not be responsible for any oral instructions or interpretations and 
no inquiry received less than two (2) days before the deadline for submission of 
SOQs will be given consideration. Any addenda issued during the RFQ period are to 
be included and acknowledged in the proposal by number and date, and shall be 
considered part of the Statement of Qualifications. 

 
Confidentiality 
 
This document is furnished to the Proposer for the sole purpose of determining their 
qualifications to develop, operate, and manage the Observation Deck.  Any 
disclosure, publication, release or transfer of this document, or any subsequent 
communications from or on  behalf of Owner in connection with the selection 
process, any provision of this document or any such subsequent communication, or 
any information contained in this document or any such subsequent communication, 
to any person (other than Proposer’s personnel to whom disclosure is necessary for 
the preparation of a response, all of whom must be bound to observe this prohibition) 
without the prior written consent of WTC Tower 1 LLC is prohibited.  WTC Tower 1 
LLC reserves the right to release or disclose any of the attached information in its 
discretion. 
 
Disclosure is permitted to the extent necessary to comply with law or valid order of a 
governmental agency, regulatory authority or court of competent jurisdiction; 
provided that the party making such disclosure shall seek confidential treatment of 
said information; and as a part of any normal reporting and review procedure with its 
auditors and its lawyers, or with any outside investor or lender, or with any proposed 
or actual successor in interest, provided that prior to such discloser the third party 
shall agree to maintain the confidentiality of such disclosure. 
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Evaluation Criteria 

Selection Process 

The Owner intends to proceed with the selection of the firm to provide development, 
operations and management services for the Observation Deck in a two-phase process 
as outlined below, but reserves the right to proceed in any other manner as it may 
determine in its sole discretion: 

1. Phase One – RFQ/Prequalification Phase 

a. Submission of Statement of Qualifications – Interested firms must 
submit a Statement of Qualifications (SOQ), complete Exhibits A 
through G, and all required supporting documentation referenced 
therein in response to this RFQ by the submission deadline set forth in 
Section I, Project Description. 

b. Evaluation by Project Team – The WTC Tower 1 LLC Project Team 
shall evaluate and review the SOQs and supporting documentation 
submitted by each respondent. WTC Tower 1 LLC shall have sole 
discretion in evaluating the quality and appropriateness of each SOQ 
and shall have no obligation to select any or all firms to advance to 
the RFP phase. 

c. Notice to Respondents – Upon completion of the evaluation process 
described herein, WTC Tower 1 LLC shall provide written notice to 
all respondents as to whether or not their firm has been placed on a 
short list invited to participate in the Phase Two RFP Phase of the 
selection process. 

2. Phase Two – Request for Proposals Phase 

a. The short list of Proposers selected in Phase One will be given a 
Request for Proposal and asked to submit competitive proposals to the 
WTC Tower 1 LLC.  Only the firms short-listed in Phase One will be 
permitted to participate in Phase Two.  WTC Tower 1 LLC shall have 
sole discretion in evaluating the quality and appropriateness of each 
proposal and shall have no obligation to select any or all firms for 
award. 
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Required Information 
and Format 

Required Information and Format 
In order to be considered for selection as a Proposer, the respondent will submit the 
following items in the specified order (WTC Tower 1 LLC shall have sole discretion 
to determine if the submitted qualifications are satisfactory): 
 
Exhibit A – Cover Letter 
 
This letter should introduce the proposed team, naming key players and highlighting 
the firm’s qualifications for the project, and other relevant information as desired. 
 
Exhibit B – Company Profile 
 
The following information should be provided: 

 
1. Company history 
2. Number of years in business 
3. If a partnership, list names and addresses of partners; if a corporation, list 

names of officers and directors and state of incorporation; if a joint venture, 
list names and addresses of venturers and if any venturer is a corporation, 
partnership or joint venture, list the same information for each such 
corporation, partnership and joint venture. 

4. Primary contact 
5. Web page address 
6. Financial statements for the three (3) previous years and interim year to date. 

The financial information submitted shall remain confidential subject to 
applicable law. 

a. If your firm has multiple offices, please provide this information for 
the office from which your firm will be providing the bulk of the 
services for this project, and the firm as a whole.   

b. Federal tax ID number 
c. Please list three (3) credit references: 

i. Bank Reference 
ii. Name of Bank Reference Contact 

iii. Bank Reference Telephone Number 
d. Submit the following Dunn & Bradstreet Reports for your firm: 

i. Comprehensive Report 
ii. Commercial Credit Scoring Report 

e. Balance Sheet Financials that include the following: 
i. Date of balance sheet 

ii. Retained earnings 
iii. Current assets 
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iv. Liquid assets 
v. Net profit 

vi. Assets/Liabilities ratio 
vii. Current liabilities 

viii. Total debt 
 
Exhibit C – Project Team 
 

1. Please provide the résumés of key proposed project personnel.  Key résumés 
would include: 

a. Principals 
b. Executives 
c. Management 
d. Other as required (please enumerate)* 

2. Please include the following information for each team member: 
a. Number of years employed by the firm.   
b. List of projects completed by this individual and associated project 

reference(s). 
c. Minimum number of hours per week this individual will be 

specifically dedicated to this project. 
d. Other projects this individual is scheduled for participation in, from 

October 2011 through December 2014, as a member of a 
development team. 

 
*If the operator is proposing as a team (consortium) inclusive of designers, architects, 
and other relevant consultants to deliver a complete observation deck design, resumes 
of key consortium members (both in-house and with third party firms) should be 
included.  It should be noted that New York City expertise and familiarity with local 
building codes, safety rules and regulations should be taken into account and 
therefore a New York State licensed Architect of Record and Engineer is suggested.   
 
Exhibit D – Project Experience and References 
Please provide a description of at least three (3) comparable venues for which your 
firm provided development, operations and management services (and design, if 
Proposer intends to provide such services) in the past five (5) years.  A comparable 
venue would be one which is a high quality attraction within the tourism and leisure 
industry that attracts a least five hundred thousand (500,000) visitors per annum and 
has an annual operating budget of at least $5 million. Description should include, at a 
minimum: 
 

1. Venue/attraction Name 
2. Project Location 
3. Services provided/business structure (did the proposer participate in the 

development of the venue?) 
4. Annual Attendance for the venue/attraction  
5. Annual revenue/profit from the venue/attraction 
6. Project Opening  Date (Month and Year)  
7. Current status/involvement 
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8. References (please include name, title, organization/entity, telephone number 
and email address) 

9. Safety Record for these venues/attractions. 
10. Experience in using large volume ticketing systems (including web based, 

kiosks, etc.) 
11.  A description of the legal/operational structure between the owner and the 

proposer at each venue  
12. Security procedures at each venue. 

 
Exhibit E – Legal Proceedings 
Provide information regarding each and every legal proceeding, administrative 
proceeding and arbitration pending and to which Proposer (or each entity if a joint 
venture) is a party.  In addition, provide information regarding each and every legal 
proceeding, administrative proceeding or arbitration concluded adversely to the 
Proposing entities within the past five (5) years, which relate to the procurement or 
performance of any contract.  Proceedings for which the total amount in dispute is 
less than $100,000 and proceedings for personal injury or property damage that are 
fully covered by insurance and for which the total amount in dispute is less than $1 
million may be omitted.   
 
 
Exhibit F – Acknowledgement of Receipt of Addenda to the RFQ 
Receipt of the following Addenda to this Request for Qualifications: 
 
Addenda Numbers:           
The Respondent         
 , hereby certifies that the Respondent has read the Request for Qualifications 
in its entirety, understands its requirements, and has asked for explanations of 
anything it did not understand. 
 
Respondent declares under penalty of perjury that the foregoing is true and correct. 
  

     
Signature of Respondent 
     
Name 
     
Title 
     
Date  

 
Exhibit G – Certification of Information 
 
The undersigned, on behalf of the company named below, hereby represents and 
certifies to the WTC Tower 1 LLC to the best of their knowledge that: 

 
• The information contained in the enclosed response is accurate and truthful as it 
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relates to this Request for Qualifications for Operator and Manager for the One 
World Trade Center Observation Deck. 

• Compliance to all applicable laws, regulation or ordinances of applicable federal, 
state and other governmental or regulatory agencies, which have jurisdiction, will 
continually be maintained. 

• Unless fully disclosed in the response, the information submitted was not 
prepared in conjunction or cooperation with any other company and or individual. 

• Unless fully disclosed in the response, neither the firm named below nor any 
person or entity acting on its behalf has communicated with representatives of 
Owner, the Port Authority of New York and New Jersey, the Durst Organization, 
or any of their affiliates except as provided in the Request for Qualifications. 

• The firm named below unconditionally accepts all terms and conditions listed in 
this Request for Qualifications, unless fully disclosed in the response. 

• The firm has examined the Request for Qualifications, drawings, and related 
documents, and hereby submits the attached Statement of Qualifications. 

• The individual signing this form is an officer of the firm and is authorized to sign 
agreements on behalf of the company. 

• The firm has received of all addenda to the Request for Qualifications and all of 
the provisions and requirements of such addenda have been taken into 
consideration in preparation of this Statement of Qualifications. 

•  WTC Tower 1 LLC has the right to reject any or all proposals, to proceed with 
any firm (or to negotiate with more than one firm) without notice to the firm 
named below, and to alter the selection process as it may determine. The firm 
acknowledges and agrees that WTC Tower 1 LLC will determine in its discretion 
the information, criteria, and evaluations on which its selection is based, and that 
any selection decision made by WTC Tower 1 LLC will be final and not subject 
to dispute. Neither WTC Tower 1 LLC, nor any of its affiliates, representatives or 
consultants shall have any liability to the firm named below in connection with 
the selection process or any act or omission in connection with the selection of an 
operator or manager for the Observation Deck.  

•  

 
Date:           
 
Signed:           
 
Name:           
 
Title:           
 
Name of Firm:          
 
Organized as a (mark one): Proprietorship     Partnership     
 

Corporation        Joint Venture    
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Under the Law of the State of:          
 
Legal Address:          

     
            
   
            

 
Telephone:           
 
Facsimile:           
 
Web:           
 

If a corporation, indicate the state of incorporation, if a partnership, enumerate all 
partners.
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Attachments 

 
Attached please find the following: 
 
1. Premises Diagrams –  

a. Site Plan  
b. B-2 Lobby 
c. Ground floor plan 
d. One World Trade Floors 100 thru 102. 

2. Addenda 1 

 
 
 
 





Level B2
One WTC

tverhoff
Typewritten Text

tverhoff
Typewritten Text



Ground Floor 
One WTC



Floor 100
One WTC



Floor 101
One WTC



Floor 102
One WTC
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Submitted Questions with  
Answers 

 
1. What/Who is the funding source for the venture? 

Ownership has not determined the funding source, including possibly funding all 
or a portion itself. Ownership is open to considering a variety of deal structures. 
 

2. May an individual respond to the RFQ and propose contracting directly with 
ownership, or should such individual only respond as a member of a design/build 
group? 
One may respond as an individual or as a member of a larger group or team. 
 

3. Please describe the path of travel from the time of boarding to arrival. Are there 
transfer floors? 
Visitors enter either from the West side at grade and travel below grade, or from 
the below grade transit connections into the Observation Deck entrance in the B2 
level. Express elevators (2000fpm) serve the Deck floors directly from the B2. 
There is no transfer. 
 

4. Are the lifts serving any other tenants of the building? 
The Observation Deck is served by a dedicated bank of five (5) passenger 
elevators. The service cars are shared by all of the building’s tenants. 
 

5. What is the listed capacity of the lifts? 
Car capacity is 4000#, with a five (5) minute, one-way up capacity of 29 and one 
hour one-way up capacity of 353. 
 

6. Do you have fire rated capacities for the floors? 
The floors have a two (2) hour rating. 
 

7. Is there a dedicated entrance for the Observation Deck, or are you merging 
different user groups? 
The Ob Deck is served by two (2) entrances, both separate from the office 
entrances. Please refer to the attached ground floor and B2 level plans. 

 
8. Do you have a concept/theme that the design needs to adhere to, or is it the 

responsibility of the winning entity to organize a charrette with the primary 
stakeholders to develop the story which will form the basis of the design? 
Ownership does not have a predetermined concept or theme.  
 

9. The RFQ requests information in Exhibit D related to at least three comparable 
venues. The request also indicates “A comparable venue would be one which is 
a high quality attraction within the tourism and leisure industry that attracts at 
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least 500,000 visitors per annum and has an annual operating budget of at least 
$5 million.” What if a respondent has the prerequisite three (3) venues, but they 
do not meet the definition of a comparable venue” (either less than 500,000 
visitors or an operating budget less than $5 million per year)? 
If a respondent’s venue(s) does not meet the definition of a “comparable venue”, 
in the absence of a venue that does, such respondent should include such other 
venue(s) at respondent’s election. Ownership will consider such substitute venue 
in the context of the overall submission.  
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Submitted Questions with  
Answers 

 

In the Required Information and Format section of the RFQ, on Exhibit F – 
Acknowledgement of Receipt of Addenda to the RFQ  
 

1. It refers to Addenda numbers? 
Addenda numbers are sequential numbers assigned to individual addenda 
issued to answer questions regarding the Observation Deck RFQ. 
 

2. What is this in reference to? 
This in reference to individually numbered addenda (i.e., this is Addenda #2). In 
Exhibit F, respondents are required to acknowledge they have received all the 
addenda, list those Addenda and provide their name. 
 

3. The RFQ or other Addenda do not have any numbers? 
The first addenda had no number, please regard it as Addenda #1. This is 
Addenda #2. 
 
Important Note 
The deadline for response has been extended to November 30, 2011 at 
3:00pm.  
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WTC Tower 1 LLC is hereby extending the due date for submission of statements of 
qualifications from entities interested in developing, operating, and managing the Observation 
Deck at One World Trade Center. RFQ responses are due no later than February 10, 2012 at 
5:00 pm. The Request for Proposals will be issued shortly. 

Notice of Deadline 

Extension  
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February 6, 2012 
 
 
WTC Tower 1 LLC 
c/o The Durst Organization 
One Bryant Park 
New York, NY 10036 
 
 
Subject: RFQ for Development Services &/or O&M 1 WTC Observation Deck 
 
The enclosed is submitted in response to the above-referenced RFQ. We have carefully read and 
examined the RFQ and have conducted such other investigations as were prudent and reasonable in 
preparing the Response. We are authorized to submit this Response on behalf of the Respondent and to 
bind the Respondent to the statements made therein, which the Respondent acknowledges and agrees 
are intended to constitute and be relied upon by WTC Tower 1 LLC’s Statement of Qualifications (“SOQ”). 
 
We acknowledge that the Authority has issued the RFQ as inquiry only. No contract or agreement will be 
entered into as a result of this RFQ.  
 
Yours truly, 
 
_________________________________________ 
Signature  
 
 
Name:    Jacob H. Yahiayan 
Title:    Managing Member 
Telephone Number:  (o) (212) 634 4831 (m) (516) 528-8749 
E-mail address:   jyahiayan@continentaladvisory.com 
Legal Name of Respondent: Jacob H. Yahiayan 
Date:    February 6, 2012 

 
 
 
 
 

 
 
 
 
 
 

WTC Tower 1 LLC 
 
 
 
 
 
 
 
 

Submitted for review to: 
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Individual Firms: 
 

 
 
 
 
 

 
 

 
 
 

  
 

 
 
 
 
 
 
 
 
 
 

Likely Delivery Partner: 
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CONFIDENTIALITY STATEMENT & DISCLAIMER 

 

The information contained in this presentation is being provided to WTC Tower 1 
LLC (the “Owner”) solely for its use as reference material. While Continental 
Advisory Services, LLC believes this information to be accurate, this presentation is 
being provided to the Owner upon the express understanding that no representation 
or warranty, express or implied, is made, or responsibility of any kind accepted, by 
CAS with respect to the completeness or accuracy of the information herein. 
Further, the recommendations made herein by CAS represents only our opinion as 
to the current project management environment in New York State.   

In addition, this presentation incorporates information which is either non-public, 
confidential or proprietary in nature, and is being furnished on the express basis 
that none of this information be used in a manner inconsistent with its confidential 
nature or be disclosed to anyone other than as may be required by law or to those 
employees of the Owner who are directly involved in the proposed transaction and 
who have been informed of the confidential nature of this presentation. 
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Section 1. Introduction & Statement of Purpose 
 

This document has been prepared in response to the Statement for Qualification, 
with regard to the potential for Qualifying Organizations to partner with the Owner 
to assist in the development, operation and management of the new Observation 
Deck atop One World Trade Center. The entity selected will assist in the 
Observation Deck’s concept and design development and, after construction, will 
operate and manage the facility, including developing and implementing special 
programming.  

 

Continental Advisory Services will provide, on a commercially reasonable basis, in 
conjunction with its design, engineering, construction, technology and capital 
partners, its proprietary engineering and construction (“E&C”) value chain strategy 
to: 

 

I. Optimize return on investment; 

II. Engage the visitor; 

III. Contain creative programming and exhibits; 

IV. Be compatible with the Class ‘A’ commercial nature of the building; and 

V. Respect the other World Trade Center site’s cultural and historical 
elements. 
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Individual Firms 
 

Thornton Tomasetti 
www.thorntontomasetti.com 

Thornton Tomasetti, Inc., from 19 offices across the globe and 650 person 
workforce, provides complete multidisciplinary design services to building 
industry clients around the world on projects of all sizes and complexity. 
The company offers clients comprehensive, as well as highly specialized, 
professional design services while maintaining a reputation for technical 
pioneering and excellence. From the tallest buildings in the world in Taiwan 
and Malaysia, to state-of-the-art sports and entertainment complexes across 
the United States, to landmark building restoration design and critical 
disaster response investigations worldwide, Thornton Tomasetti takes pride 
in providing value to our clients. This dedication and capability has made 
Thornton Tomasetti a place in the top 100 ENR firms. 

Shawmut Design and Construction 
www.shawmut.com  

Shawmut Design and Construction is a national construction management firm 
with offices in Boston, New York, Providence, Las Vegas, and New Haven that 
builds exciting projects from coast-to-coast. Our main objective is delivering 
exceptional, personalized service to our clients. We accomplish this by truly 
listening to our clients’ goals and concerns as well as implementing 
comprehensive tools and services. Our unique business model allows our project 
teams to better service our clients by focusing their specialized expertise within 
one of the following areas: academic, commercial, corporate interiors, cultural and 
historic preservation, healthcare and life sciences, hotels, gaming, restaurants, 
retail, spas and healthclubs, and sports venues. This approach also has allowed us 
to diversify as a company, attract the best people, and cultivate a team of expert 
project executives, project managers, superintendents, and estimators. 
 
 

McLaren Engineering Group 
www.mgmclaren.com 

 
The McLaren Engineering Group is a privately owned PE firm located in West 
Nyack, New York, with over 120 employees. Providing high quality, innovative, 
timely and personalized services to suite their client’s unique and specialized 
needs are what makes the McLaren Engineering Group an industry leader. One of 
the more specialized fields that the McLaren Engineering Group deals with is 
marine engineering (piers, docks, etc.).Past notable projects include the Prudential 
Center (Boston, MA) and the Jacob Javits Convention Center (New York, NY). 
Some distinguished clients include the NYSDOT, ConnDOT, and the US Navy. 
Additionally, MEG is the leading marine engineering firm in the tri-state area.  

http://www.contientaladvisory.com/
http://www.thorntontomasetti.com/
http://www.shawmut.com/
http://www.shawmut.com/contact_us/boston_directions.cfm
http://www.shawmut.com/contact_us/new_york_directions.cfm
http://www.shawmut.com/contact_us/providence_directions.cfm
http://www.shawmut.com/contact_us/lasvegas_directions.cfm
http://www.shawmut.com/contact_us/new_haven_directions.cfm
http://www.mgmclaren.com/
http://www.ttengineers.com/index.html
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WASA Studio A 
                               www.wasallp.com  

With 121 years of history, Wank Adams Slavin Associates LLP is one of the 
oldest continuously operating architecture and engineering firms in the United 
States. The firm owes its longevity to its ability to change and grow with the 
demands of the marketplace and to constantly evolve to incorporate the latest 
technology and highest standards of the profession. Now, as WASA/Studio A, the 
firm has entered the 21st century as a fully integrated design operation, 
specializing in the five major disciplines of architecture, engineering, preservation, 
interiors and planning, and uniquely endowed with a holistic approach to design. 
 
 

Continental Advisory Services, LLC 
www.continentaladvisory.com 

 

Based in New York State, Continental Advisory Services (“CAS”) is a privately 
held diversified investment and advisory firm with expertise in real estate capital 
markets, project finance, corporate advisory, as well as professional design and 
engineering services. CAS was established in March 2002. CAS’ sole managing 
member is Jacob H. Yahiayan.  Mr. Yahiayan has 20 years of expertise in 
international project finance as well as real estate capital market activities. Mr. 
Yahiayan’s career tract includes notable Fortune 1000 and international companies 
such as: Chicago Bridge & Iron, Foster Wheeler, Owens Corning, Subic-Bay 
Petroleum, IBM, Honeywell, Tyco, Weatherford, AAF-McQuay, Inc., STAR 
Petroleum, Texaco as well as, recent mixed-use, P3, infrastructure, opportunities in 
North American and international markets.  Additionally, Mr. Yahiayan’s efforts 
are supported by his cohorts who have expertise in real estate capital markets, 
project management, architecture, econometric applications, macroeconomic 
research design, corporate advisory, business case development, engineering as 
well as operation risk management matters.  

 

TD Bank Group 
www.td.com  

Headquartered in Toronto, Canada, with more than 85,000 employees in offices 
around the world, The Toronto-Dominion Bank and its subsidiaries are collectively 
known as TD Bank Group (TD). TD offers a full range of financial products and 
services to approximately 20.5 million customers worldwide. TD Bank is also 
amongst the few international banks with the coveted “AAA” rating. 

 
                                
 
 
 

http://www.contientaladvisory.com/
http://www.wasallp.com/
http://www.continentaladvisory.com/
http://www.td.com/
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 Likely Delivery Partner: 

 
Johnson Controls 

www.johnsoncontrols.com 
 

Johnson Controls is a global diversified technology and industrial leader serving 
customers in more than 150 countries. Our 162,000 employees create quality 
products, services and solutions to optimize energy and operational efficiencies of 
buildings; lead-acid automotive batteries and advanced batteries for hybrid and 
electric vehicles; and interior systems for automobiles. Our commitment to 
sustainability dates back to our roots in 1885, with the invention of the first 
electric room thermostat. Through our growth strategies and by increasing market 
share we are committed to delivering value to shareholders and making our 
customers successful.  
 

http://www.contientaladvisory.com/
http://www.johnsoncontrols.com/
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The Opportunity 
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SECTION 2. THE OPPORTUNITY  

The OWNER’S CURRENT SCENARIO 

As per the RFI of October 25, 2011, the Owner hereby invites interested parties to 
respond to this Request for Qualifications (“RFQ”) to assist in the development, 
operations and management of the new Observation Deck atop One World Trade 
Center. The entity selected will assist in the Observation Deck’s concept and design 
development and, after construction, will operate and manage the facility, including 
developing and implementing special programming.  

The OWNER’S OBJECTIVES 

I. Optimize return on investment; 

II. Engage the visitor; 

III. Contain creative programming and exhibits; 

IV. Be compatible with the Class ‘A’ commercial nature of the building; and 

V. Respect the other World Trade Center site’s cultural and historical elements. 

COMPANY PROFILE 
 

Continental Advisory Services, LLC 
www.continentaladvisory.com 

 

Based in New York State, Continental Advisory Services (“CAS”) is a privately 
held diversified investment and advisory firm with expertise in real estate capital 
markets, project finance, corporate advisory, as well as professional design and 
engineering services. CAS was established in March 2002. CAS’ sole managing 
member is Jacob H. Yahiayan.  Mr. Yahiayan has 20 years of expertise in 
international project finance as well as real estate capital market activities. Mr. 
Yahiayan’s career tract includes notable Fortune 1000 and international companies 
such as: Chicago Bridge & Iron, Foster Wheeler, Owens Corning, Subic-Bay 
Petroleum, IBM, Honeywell, Tyco, Weatherford, AAF-McQuay, Inc., STAR 
Petroleum, Texaco as well as, recent mixed-use, P3, infrastructure, opportunities in 
North American and international markets.  Additionally, Mr. Yahiayan’s efforts 
are supported by his cohorts who have expertise in real estate capital markets, 
project management, architecture, econometric applications, macroeconomic 
research design, corporate advisory, business case development, engineering as 
well as operation risk management matters. Additionally, CAS’ borrowing needs 
are supported by HSBC Bank USA and TD Bank, N.A. Furthermore, since CAS is 
a privately held accredited investment firm with E&C expertise, its financials are a 
matter of public record as it is also a registered investment advisory firm. Finally, 
CAS is not party to any legal proceedings.  
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Experience
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SECTION 4. THE APPROACH 
 

To implement the RFQ which on a commercially reasonable basis will lead to a RFP, 
the individual firms will provide, through Continental Advisory Services, its 
proprietary design, engineering, and construction value chain strategy (“E&C”) 
coupled with its unique capability to invest as well as raise project finance funding.    

 

To support the Owner, the individual firms will provide on a commercially 
reasonable basis the necessary multidisciplinary services as well as collaborate with 
leading industry hospitality and media firms. CAS is in exploratory discussions with 
Hyatt, Warner Music Group, David Burke, and GKBrand.  
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Section 5. Fees 

 

To be determined.  
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SECTION 6.   BIOGRAPHIES  
 

Thomas Z. Scarangello, P.E. – Chairman 
Thornton Tomasetti 

Thomas Z. Scarangello is Chairman of Thornton Tomasetti, Inc. He has more than 25 years of experience in 
structural engineering and management, with an expertise in the application of state-of-the-art engineering 
technologies for building analysis, design and construction, including 3-D modeling and interoperability. Tom has 
provided structural engineering services for a variety of building types, from long-span sports and entertainment 
arenas and stadiums to high-rise commercial and mixed-use buildings, in both steel and concrete. A registered 
professional engineer in 22 states, he has published numerous papers, authored many articles and publications, and 
served as an expert witness. 

He was named one of Engineering News Record’s “Top 25 Newsmakers of 1996” for his work on the Gaylord 
Entertainment Center in Nashville, TN.  He has given many guest lectures and has served as an adjunct professor at 
Manhattan College. He has bachelor’s and master’s degrees in civil engineering from Manhattan College 
 
 

Malcolm G. McLaren, P.E., SECB – President and CEO 
McLaren Engineering Group 

Malcolm McLaren, after graduating from Cornell University undergrad and Rutgers University for graduate school, 
started his business out of his basement in 1977. Recognizing the need, he offered a unique service of examining 
structures underwater and found a niche market which he has developed into a 110 person, 7 division, forward 
thinking business. Now with 35 years of engineering experience, 8000 projects nation and worldwide including the 
stage for Cirque du Soleil Ka and development of the Hudson River, Mr. McLaren is one of the most successful 
businessmen in New York State. 

 

Jacob Yahiayan – Managing Member 
Continental Advisory Services, LLC 

During his 20 years in corporate banking, Jacob H. Yahiayan, Founder and Managing Member of Continental 
Advisory Services, LLC, has successfully structured more than US $5 billion in corporate financing in North 
American and international markets. In his last management role, Mr. Yahiayan was the Assistant General Manager 
and Head of Corporate Banking at a subsidiary of Standard Chartered Bank, PLC. Previously, Mr. Yahiayan was the 
Vice President of the Corporate and Institutional Group for Standard Chartered Bank's New York Branch and Head 
of Credit and Business Development for the New York Branch of Bank Bumiputra Malaysia Berhad. Mr. Yahiayan 
received his BA from New York University, MBA from New York Institute of Technology, International 
Management Certification from INSEAD, Fontainebleau-France, and an M.Sc. in Education from CUNY-Brooklyn 
College. Mr. Yahiayan also is a licensed registered investment advisor in NY, FL, TX & CA, and holds a New York 
State Real Estate Broker's License. 
 

Aldo Andreoli, P.E. – Managing Director 
Continental Advisory Services, LLC 

Mr. Andreoli has over 35 years of experience in civil and environmental engineering working with Northville 
Industries, Suffolk County Department of Health Services, Southampton Village, and other prominent institutions. 
Mr. Andreoli is a licensed Professional Engineer in the states of New York and New Jersey, and teaches at SUNY 
Stony Brook. Additionally, Mr. Andreoli has been awarded Engineer of the Year Award from the National Society 
of Professional Engineers and Civil Engineer of  the Year Award from the American Society of Professional 
Engineers. Mr. Andreoli received his MCE from NYU and a Fulbright Grant Recipient, Laureate at the University 
of Naples 
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Wayne Clark, PE – Managing Director  
Continental Advisory Services, LLC 

With over 30 years expertise in multi-disciplinary engineering projects, Mr. Clark brings a unique level of project 
and engineering expertise. Mr. Clark earned his Bachelors in Science from CUNY City College and Masters in 
Science in Mechanical Engineering at Columbia University.  
 

Frank Mruk, AIA, RIBA, FStratPS, SMP – Managing Director  
Continental Advisory Services, LLC 

With over 30 years expertise in project management efforts at leading international financial institutions, including 
AIG and Morgan Stanley, Mr. Mruk brings a unique level of expertise in large complex P3 projects. Mr. Mruk 
earned his MBA from Pace University and a Bachelors of Science in Architecture from PRATT Institute.  
 

Stephanie A. Yahiayan - Associate 
Continental Advisory Services, LLC 

Ms. Yahiayan has a proven track record in preparing complex RFI/RFP/RFQ documents. Ms. Yahiayan is finalizing 
her Bachelors in Science in Civil Engineering with minor in Construction Management at the Polytechnic Institute 
of New York University. 
 

Dr. Charles Thornton, PE – Executive Advisor 

Continental Advisory Services, LLC 

Dr. Thornton is the founding member of Thornton Tomasetti, an internationally renowned multi-disciplinary 
professional engineering firm, ranked among the ENR top 150 professional engineering firms. Dr. Thornton is also 
the founding member of TTG Corporation which has a U.S. patented structural design engineering capabilities.  

 

Harry Spring, PE, LEED, AP – Senior Managing Partner 

WASA/Studio A 
With over 35 years of experience in the architecture and MEP design, Mr. Spring’s expertise includes 
commissioning, sustainable design, lighting design and mechanical, electrical and fire-protection engineering design 
for governmental, institutional, residential, commercial and medical and health-related facilities. Mr. Spring earned 
his Bachelors of Science in Electrical Engineering from the City College of New York.   
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Contact List 

 
Jacob Yahiayan, Managing Member 
Managing Member 
Continental Advisory Services, LLC 
The Seagram Building 
375 Park Avenue, Suite 2607 
New York, New York 10152 
(o) 212 – 634 - 4831 

 
jyahiayan@continentaladvisory.com  
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CERTIFICATION OF INFORMATION 
 

The undersigned, on behalf of the company named below, hereby represents and 
certifies to the WTC Tower 1 LLC to the best of their knowledge that: 

 The information contained in the enclosed response is accurate and truthful 
as it relates to this Request for Qualifications for Operator and Manager for 
the One World Trade Center Observation Deck. 

 Compliance to all applicable laws, regulations or ordinances of applicable 
federal, state and other governmental or regulatory agencies, which have 
jurisdiction, will continually be maintained. 

 Unless fully disclosed in the response, the information submitted was not 
prepared in conjunction or cooperation with any other company and or 
individuals. 

 Unless fully disclosed in the response, neither the firmed names below nor 
any person or entity acting on its behalf has communicated with 
representatives of Owner, the Port Authority of New York and New Jersey, 
the Durst Organization, or any of their affiliates except as provided in the 
Request for Qualifications. 

 The firm named below unconditionally accepts all terms and conditions listed 
in this Request for Qualifications, unless fully disclosed in the response. 

 The firm has examined the Request for Qualifications, drawings, and related 
documents, and hereby submits the attached Statement of Qualifications. 

 The individual singing this form is an officer of the firm and is authorized to 
sign agreements on behalf of the company. 

 The firm has received of all addenda to the Request for Qualifications and all 
of the provisions and requirements of such addends have been taken into 
consideration in preparation of this Statement of Qualifications.  

 WTC Tower 1 LLC has the right to reject any or all proposals, to proceed with 
any form (or to negotiate with more than one firm) without notice to the firm 
named below, and to alter the selection process as it may determine. The 
firm acknowledges and agrees that WTC Tower 1 LLC will determine in its 
discretion the information, criteria, and evaluations on which its selection is 
based. And that any selection decision made by WTC Tower 1 LLC will be final 
and not subject to dispute. Neither WTF Tower 1 LLC, nor any of its affiliates, 
representatives or consultants shall have any liability to the firm names 
below in connection with the selection process or any act or omission in 
connection with the selection of an operator or manager for the Observation 
Deck. 

 

http://www.contientaladvisory.com/


NEW YORK                                         NEW YORK CITY                     FLORIDA 
#530                                                      The Seagram Building                   325 Clematis Street 
50 Hill Street                                        375 Park Avenue, Suite 2607         Suite 400  
Southampton, NY11968                       New York, NY 10152                    West Palm Beach, FL 33401 
631-561-1127 T                                    212-634-4831 T                              561- 909- 6132 T 
jyahiayan@continentaladvisory.com                     Contact: Jacob Yahiayan 
www.contientaladvisory.com 

 

 
 

57 
WTC Tower 1 LLC                                                                                                                                                     Confidential & Proprietary     
 

 

Date :   February 6, 2012    

 

Signed:    

 

Name:   Jacob H. Yahiayan 

 

Title:   Managing Member 

 

Name of Firm: Continental Advisory Services, LLC 

 

Under the Law of the State of:   New York State based LLC 

 

Legal Address: 375 Park Avenue, Suite 2607 

    New York, New York 10152 

 

Telephone:  (212) – 634 -4831 

 

Web:  www.continentaladvisory.com  

http://www.contientaladvisory.com/
http://www.continentaladvisory.com/
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burj khalifa°reaching for the sky

Monumental fields of LED colour 

on a striking black wall lure 

v is i tors form the mal l .The 

dramatic LED facade signals to 

visitors they are entering a zone 

of heightened intesity and refined 

aesthetic.





burj khalifa°among the greats

An in t roduct ion a rea tha t 

positions Burj Khalifa asan iconic 

b u i l d i n g a n d o f f e r s b o t h 

entertaining and educative 

interactive features for those 

visitors wishing to learn more



section title°page title

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

Cras eget lobortis nulla. Curabitur nec urna ut lectus 

elementum cursus. Praesent vestibulum turpis id nulla 

tincidunt vitae porta felis consectetur. Phasellus eu lacus 

vitae nibh tincidunt interdum vel et diam. Vivamus nisi 

urna, faucibus at sodales tincidunt, bibendum vitae dolor. 

Proin venenatis risus vel erat fringilla nec tempus tellus 

mollis. Fusce rhoncus quam vel justo elementum congue. 

Mauris in semper dolor. Suspendisse potenti. Integer 

posuere est sit amet nibh rhoncus sit amet lacinia justo 

consectetur. Pellentesque placerat ullamcorper hendrerit.

project name



burj khalifa°dubai then and now

An immers ive audio-v isua l 

journey through the history of 

Dubai. Stepping onto a 65 metre 

long travelator, visitors are invited 

to travel from Dubai’s humble 

beginnings to the present.
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burj khalifa°reaching for the top

T h e s k y l i g h t , a d r a m a t i c 

breaktrhough in the visitors 

pathh, allows visitors to admire 

the Burj Khalifa from a low angle 

shot and to take in Burj Khalifa’s 

grandeur.
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burj khalifa°from vision to reality

From Adrian Smith’s inspiration 

to Samsung’s concrete and steel, 

this is where visitors learn how 

Burj Khalifa was born and raised.





burj khalifa°speed and height

Travelling at speeds up to 60 

km / h the two “At The Top” lifts 

are the world’s fastest. The rides, 

up and down, are journeys into 

disctinct universes, offering a 

capt iva t ing and surpr is ing 

mul t imedia exper ience. . . in 

movement!





burj khalifa°at the top

The 124th floor is a minimalist 

and elegant space highlighting 

the panomaric view from the 

world’s tallest building.





burj khalifa°tellscope

An enhanced reality device that 

allows for the overlay of content 

and information. It gives visitors 

the ability not only to learn about 

the landmarks they see, but also 

what they look like at night or 

when the visibility is perfect.





burj khalifa°people behind the burj

Over ten thousand individuals 

from around the globe have 

collaborated on this monumental 

endeavour. Through images and 

videos, the visitors can learn 

more about the individuals 

behind the project.





burj khalifa°back to earth

A peaceful transition between sky 

and earth leading visitors back to 

the original point of departure - 

the Dubai Mall.
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February 10, 2012

WTC Tower 1 LLC
c/o The Durst Organization
One Bryant Park
New York, NY 10036

	 Re:	 Response	to	Request	for	Qualifications	

Dear Owner:

On behalf of Legends Hospitality (“Legends”), we are pleased to provide you with a comprehensive service solution for the 
operation and management of the One World Trade Center Observation Deck.  With an ownership group comprised of the 
New York Yankees and Dallas Cowboys, we have a full appreciation for the responsibility of being stewards to iconic brands, 
always	providing	a	first-class	Guest	experience	in	legendary	facilities	while	maximizing	revenue.		

Through	our	experiences	in	Yankee	Stadium	and	Cowboys	Stadium	we	have	designed	two	iconic	structures,	built	a	first-class	
food and beverage operation, developed and operate a high volume tour business, market and run special events, and 
priced	and	sold	over	one	billion	dollars	of	premium	seating.	Additionally,	the	San	Francisco	49ers	new	stadium	development	
and	the	historic	Rose	Bowl	Stadium	renovation	have	selected	Legends	to	maximize	revenue	and	provide	a	first-class	Guest	
experience	based	on	our	proven	model	of	success.			These	projects,	combined	with	our	unparalleled	industry	experience,	
uniquely position us to be able provide an array of services unlike any other to the right partners.

Legends	brings	a	wealth	of	experience	doing	exactly	what	is	necessary	to	make	the	One	World	Trade	Center	Observation	
Deck	project	a	success	and	as	a	New	York-based	company,	we	understand	the	importance	of	this	decision	for	WTC	Tower	1	
LLC,	as	well	as	appreciate	the	historic	nature	of	this	project.		Our	New	York	experience	is	highlighted	by	our	leadership	team,	
who	collectively	has	been	accountable	for	development,	marketing	and	sales	at	Yankee	Stadium	and	MetLife	Stadium,	as	
well	as	the	management	of	Madison	Square	Garden	and	its	recent	transformation	initiative.			

The programs and services we have planned for the Observation Deck are tailored to the very reasons New Yorkers and 
out-of-towners	alike	will	consider	it	a	must-visit	destination.		Through	these	programs,	we	aim	to	enhance	the	experience	of	
this	historic	venue	by	establishing	a	state-of-the-art	tour	and	catering	site	for	businesses	and	local	and	out-of-town	visitors.		

Thank you for the opportunity to participate in this process.  We look forward to continuing the dialogue and becoming your 
partner in service.

Sincerely,

 

David W. Checketts
Chairman	&	Chief	Executive	Officer
Legends	Hospitality	Management

200 Park Avenue, 16th Floor       office  973 707 2801
New York, New York 10166       fax     973 622 0099
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Legends Hospitality’s current management staff is comprised of key personnel who have had hands-on involvement 
with the development and operation of some of the largest tour operations and entertainment attractions across 
the United States, including Walt Disney World, other high traffic tourist destinations and iconic high-rise building 
observation decks.

Company History
Legends Hospitality, LLC (“Legends” or the “Company” or “LH”), which currently operates in New York City, is a hospitality business enterprise 
that	was	formed	in	September	2008	by	the	affiliates	of	the	New	York	Yankees,	Dallas	Cowboys,	Goldman	Sachs	Direct	and	CIC	Partners	
to serve as a broad provider of business and customer services to entertainment destinations and attractions. Currently, these offerings 
include tour development and operation, catering, event planning, merchandise services, facility management and design. Operated by 
a	strong	management	team,	Legends	seeks	to	help	venue	operators	offer	the	best	Guest	experience	and	maximize	revenue	through	its	
business offerings. 

As part of Legends initial formation, Legends management was asked to work with both Yankees and Cowboys management on the 
development,	design,	construction,	Guest	queuing	and	line	flow,	technology	integration	and	theming	of	the	new	Yankee	Stadium	and	
Cowboys	 Stadium.	 	 Legends	 currently	 develops	 and	 provides	 premium	 food	 and	 beverage,	 general	 concessions,	 catering,	 retail	
merchandising	and	tour	services	in	the	state-of-the-art	Yankee	Stadium	and	Cowboys	Stadium.		In	less	than	three	years,	Legends	business	
has	quickly	grown	to	include	the	management	of	over	15	entertainment	venues	across	the	United	States.		

As	part	of	a	long	term	growth	plan,	Legends	launched	a	sales	and	marketing	division,	Legends	Sales	&	Marketing	(“LSM”)	in	2009.		LSM’s	
mission	is	to	assist	entertainment	venues	in	maximizing	their	attendance	and	ticket	revenue,	as	well	as	sponsorship	and	ancillary	revenue.		A	
critical	element	of	the	Legends	Sales	&	Marketing	model	is	the	strategic	implementation	of	social	media,	the	ongoing	integration	of	new	
technologies,	CRM	and	database	management	and	sales	and	marketing	via	the	Internet.

In	2011,	Legends	expanded	 its	 sales	and	marketing	division	with	 the	acquisition	of	Conventions	Sports	and	Leisure	 (“CSL”)	and	CSL	
Marketing	Group	(“CSLM”).		CSL	is	a	leading	advisory	and	planning	firm	specializing	in	providing	consulting	services	to	the	convention,	
sport,	entertainment	and	visitor	industries.	CSL’s	services	include	destination	master	planning,	feasibility	studies	and	industry	benchmarking.	

EXHIBIT  B:  COMPANY PROFILE

c o m p a n y  p r o f i l e
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Through a combination of hospitality, merchandise, sales, marketing and consulting services, Legends provides its partners with innovative 
ways	to	create	an	atmosphere	that	is	unique	to	their	venue.	For	Guests,	it	means	customized	merchandise,	regional	flavor	and	cuisine	and	
unparalleled	customer	service.	For	venue	operators,	it	means	increased	attendance,	better	returns	and	greater	loyalty	from	both	Guests	
and clients.

Thanks	to	its	strong	management	team,	Legends	has	quickly	become	the	authority	on	the	total	Guest	experience	and	is	committed	to	
exceeding	expectations	and	providing	a	legendary	experience	for	each	and	every	Guest.

number of years in business
Legends Hospitality, LLC has been in operation for four years.

Legends Hospitality Management LLC
Directors/Authorized	Signatories
David	W.	Checketts,	Chief	Executive	Officer
200 Park Avenue, 16th Floor
New York, NY 10166

Daniel	Smith,	President	
400	Broadacres	Dr.,	Suite	260	
Bloomfield,	NJ	07003	

Marty	Greenspun,	Chief	Customer	Officer
Yankee	Stadium
One	East	161st	Street
Bronx,	NY	10451

David	Hammer,	Chief	Financial	Officer
400	Broadacres	Dr.	Suite	260	
Bloomfield,	NJ	07003	

company profile  (Con’t )

c o m p a n y  p r o f i l e
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Anthony	G.	Bruno,	Vice	President	and	Secretary
George	M.	Steinbrenner	Field
1	Steinbrenner	Drive
Tampa,	FL		33614

primary contact
David W. Checketts
Chief	Executive	Officer
200 Park Avenue, 16th Floor
New York, NY 10166
(212)	490-1407

secondary contact
Chad Estis
President,	Legends	Sales	&	Marketing
200 Park Avenue, 16th Floor
New York, New York 10166
cestis@Legendshm.com
(214)	952-2201

Marty	Greenspun
Chief Customer Officer, Legends Hospitality
Yankee	Stadium
One	East	161st	Street
Bronx,	NY	10451
MGreenspun@YANKEES.COM
(718)	579-4481

company website
www.Legendshm.com

Financial
Legends	will	provide	full	financials	if	we	are	fortunate	enough	to	be	selected	but	prior	to	approval.		If	the	purpose	of	this	section	is	financial	
viability,	Legends’	application	is	backed	by	a	partnership	owned	by	the	New	York	Yankees,	Dallas	Cowboys,	Goldman	Sachs	and	others.

Financial Referral: 
Lynn Culbreath 
Senior	Vice	President,	Commercial	Banking	
Wells Fargo 
100	South	Ashley	Dr	
Suite	1000
Tampa, FL 33602 
(813)	225-4312	

company profile  (Con’t )

c o m p a n y  p r o f i l e
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Legends Corporate Structure and Leadership Team

Legends has assembled a leadership team with a combination of deep industry experience as well as outside expertise in leading companies to create 
world-class experiences and maximize revenue for the owner.  Our senior management team has an average of 21 years in relevant industry experi-
ence.  Our team is comprised of key personnel who have had hands-on involvement with the development and operation of some of the largest tour 
operations and entertainment attractions across the United States, including Walt Disney World, other high traffic tourist destinations and iconic 
high-rise building observation decks.

If Legends is selected for this project, direct management would be solely dedicated to this project.

MANAGEMENT OVERVIEW – With Redacted Resumes

Name Position Position Held Since Industry Experience

Chad Estis

Marty	Greenspun

Dan	Smith	

Mike	Ondrejko

Bill Rhoda

President,	Legends	Sales	&	Marketing

Chief	Customer	Officer,	Legends	Hospitality

President,	Chief	Operating	Officer,	Legends	Hospitality

Chief	Operating	Officer,	Legends	Sales	&	Marketing

EVP	of	Business	Development,	Legends	Sales	&	Marketing

2010

2008		

2008

2011

2011

17

25

33

14

17

Chad Estis – President – Legends Sales & Marketing
As	President	of	Legends	Sales	&	Marketing,	Chad	Estis	is	responsible	for	the	sales	strategy	and	client	
development	for	the	Legends	division.	Under	his	role	as	President,	Mr.	Estis	successfully	created	and	imple-
mented	the	highest-grossing	and	most-visited	stadium	tour	business	in	all	of	professional	sports	at	Cowboys	
Stadium.	Critical	components	to	the	success	of	the	Cowboys	Stadium	tour	was	the	successful	launch	of	the	
first	and	only	self-guided	tour	of	a	facility	in	all	of	sports.	In	addition,	as	part	of	Mr.	Estis’	Cowboys	Stadium	
tour strategy, he implemented unique sales and marketing strategies, an outbound travel and tourism 
call	center,	catering	packages	and	event	planning	into	the	highly-successful	tour	operation	at	Cowboys	
Stadium.		

Mr.	Estis	entered	his	current	role	following	the	successful	completion	of	the	Cowboys	Stadium	ticket	sales	
project,	where	he	was	responsible	for	setting	record	ticket	sales	levels	in	the	NFL.	Before	joining	the	Cow-

boys,	Mr.	Estis	served	as	Executive	Vice	President	and	Chief	Marketing	Officer	for	the	Cleveland	Cavaliers	and	Quicken	Loans	
Arena	from	2006	to	2007,	overseeing	all	sales,	marketing,	community	relations,	communications,	website	development	and	
entertainment operations. 

Marty Greenspun – Chief Customer Officer – Legends hospitality
Marty	Greenspun	is	a	25-year	veteran	of	professional	sports	and	venue	operations	and	management.	As	our	Chief	
Customer	Officer,	he	is	currently	acting	as	the	primary	New	York	Yankees	representative	for	all	concessions	and	
retail	at	 the	new	Yankee	Stadium.	 In	addition,	Mr.	Greenspun	 focuses	on	Guest	experience,	customer	 feedback	
and	customer	retention	and	research.	Mr.	Greenspun	was	actively	 involved	with	all	aspects	of	the	development	
of	 the	 new	 Yankee	 Stadium	 and	 the	 development	 of	 its	 Guest	 services	 operating	 philosophies,	 including	 the	
establishment	of	the	Yankee	Stadium	tour	operating	policies,	marketing	and	pricing	(for	both	the	original	and	new	
Yankee	Stadium	tour	operations).
 
From	 2003	 to	 2007	Mr.	Greenspun	 was	Chief	Operating	Officer	 for	 the	 Los	 Angeles	 Dodgers,	 where	 he	 was	
responsible	 for	 all	 aspects	 of	 the	Dodgers’	 business	 operations,	 including	 the	development	 of	 a	 stadium	 tour	
program and its concession and merchandise operations. During his time there, the stadium reached record levels 

of	attendance	and	revenue.	Mr.	Greenspun	then	rejoined	the	Yankees	as	Senior	Vice	President,	Strategic	Ventures,	and	became	one	
of the primary liaisons between the Yankees and Legends. Presently, he is working with Legends and the Yankees on the development of 
Guest	experience	concepts,	ticket	sales	and	marketing	and	the	overall	concessions	and	merchandise	operating	plan.	Mr.	Greenspun	and	
his family currently reside in New York, New York. 

EXHIBIT  C :  PROJECT TEAM

p r o j e c t  t e a m
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Dan Smith – President and Chief Operating Officer – Legends hospitality
Dan	 Smith’s	 more	 than	 30	 years	 of	 experience,	 most	 of	 which	 have	been	 spent	 directing	all	 aspects	 of	 multi-
regional food service and merchandise operations, have made him instrumental in the creation and development 
of	Legends.		His	business	prowess	has	recently	earned	him	the	right	to	be	highlighted	in	Sports	Business	Journal’s	
“Five	People	to	Watch	in	Sports	Concessions.”		Before	becoming	a	principal	with	Legends,	Mr.	Smith	was	President	
of	Ledgestone	Associates,	where	he	served	as	a	consultant	for	self-operating	clients.		Prior	to	Ledgestone,	Mr.	Smith	
was	Senior	Vice	President	of	Centerplate,	where	he	maintained	profit	and	 loss	 responsibilities	 for	more	than	52	
facilities,	including	several	entertainment	complexes	and	convention	centers	in	five	separate	regions	of	an	Eastern	
territory.  

Mike ondrejko – Chief operating officer – Legends Sales & Marketing
Mike	Ondrejko,	Chief	Operating	Officer	of	Legends	Sales	&	Marketing,	is	responsible	for	developing	new	platforms	
to	employ	Legends	sales	strategy	to	help	properties,	facilities,	and	franchises	maximize	their	value	through	training,	
process	development,	and	sales	execution.	Mr.	Ondrejko	recently	joined	Legends	after	serving	as	the	Senior	Vice	
President	of	Corporate	Hospitality	for	Madison	Square	Garden.	In	this	role,	he	was	responsible	for	developing	the	
sales	theme	and	driving	over	$450	million	in	revenue	commitments	to	help	fund	Madison	Square	Garden’s	ongoing	
renovation.  

bill rhoda – evp of business development – Legends Sales & Marketing
As	Executive	Vice	President	of	Business	Development,	Bill	Rhoda	is	responsible	for	managing	the	current	client	list	
while	creating	new	opportunities	 through	business	development.	 	Prior	 to	Legends,	Mr.	Rhoda	served	as	one	of	
CSL’s	principals	and	has	been	consulting	in	the	entertainment,	tourism	and	sports	industry	for	17	years.	Mr.	Rhoda’s	
experience	has	 included	a	 variety	of	project	 types	 ranging	 from	 facility	development	projects	 to	 international	
projects.	Mr.	Rhoda	has	worked	with	representatives	from	sports	teams,	government	entities,	development	groups	
and management companies. He has provided analysis for clients ranging from the National Football League to 
large	equity	firms	looking	to	expand	into	facility	development.		His	work	has	included	successful	facility	developments	
that	minimized	the	risk	and	maximized	the	financial	returns	for	his	clients.	His	services	have	also	provided	detailed	
reports	on	market,	financial	and	economic	viability	of	specific	projects.		

p r o j e c t  t e a m
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exhibit  d:  project experience &  References

Founded in 2008, Legends Hospitality has assembled a leadership team with a combination of deep industry experience 
and outside expertise to lead companies in creating world-class processes and cultures. Our capabilities are 
exhibited through our experience with developing and operating successful business streams in iconic venues 
servicing millions of Guests year-round while maintaining sensitivity to each unique brand being represented. We 
have the knowledge and qualifications to meet and exceed your goals and at the same time deliver a legendary 
experience to all Guests.

p r o j e c t  e x p e r i e n c e  &  r e f e r e n c e s

SELECT CLIENT L IST
New York Yankees
Yankee	Stadium
One	East	161st	Street
Bronx,	NY	10451
50,000 seat stadium

Legends	Hospitality	provides	an	array	of	services	to	Yankee	Stadium,	including	ticket	sales,	general	concessions,	catering,	merchandising,	
Stadium	operations,	marketing	and	tour	development.	While	planning	the	new	Stadium,	the	Yankees	organization	was	especially	intent	
on	preserving	the	total	Guest	experience	and	rich	history	they	had	provided	to	millions	of	fans	at	the	old	Stadium.	They	knew	they	had	
to	find	a	way	to	maintain	the	loyalty	and	tradition	of	everything	about	the	Yankees	brand.	At	the	same	time,	they	had	to	provide	a	much	
superior	Guest	experience	and	embrace	the	iconic	moments	of	the	past	so	that	fans	who	were	passionate	about	the	old	Stadium	could	
embrace	the	new	one.	Legends	was	the	perfect	fit	for	all	matters	considered.
 
Whether	attending	a	game	while	visiting	New	York,	looking	for	a	place	to	entertain	clients	or	needing	to	take	your	grandfather,	whose	first	
game	ever	was	at	the	old	Stadium,	Legends	provides	all	Guests	the	best	experience	by	creating	different	businesses	to	fit	Guests’	needs.	
The	tour	business	was	built	as	an	historic	yet	affordable	event	for	visitors.	Space	was	designed	and	developed	to	offer	the	community	a	
location	for	special	events	unlike	any	other	on	the	market.	With	well	over	four	million	year-round	visitors,	Legends	has	assisted	the	organiza-
tion	in	running	new	safe	and	efficient	businesses	while	embracing	the	history,	tradition	and	brand	name	of	the	Yankees.		

Yankee Stadium Tours: Legends	and	the	Yankees’	management	team	cooperatively	developed	a	variety	of	unique	tours	of	the	iconic	
Yankee	Stadium.		All	Stadium	tours	are	ADA	compliant	and	are	offered	in	both	English	and	Spanish.		Both	public	and	private	group	tours	
are	offered;	food,	merchandise	and	catering/private	reception	options	are	also	available	for	purchase	as	part	of	all	Stadium	tours.		The	
“Artwork	of	Yankee	Stadium”	and	Stadium	twilight	tours	are	also	offered	to	private	groups.		
 
Guests	taking	Stadium	tours	get	a	behind-the-scenes	look	of	the	living	museum	known	as	Yankee	Stadium.		All	tours	include	visits	to	the	
New	York	Yankees	Museum,	Monument	Park	and	the	Yankees	dugout,	batting	cage	area	and	clubhouse.		Tours	run	daily,	except	when	the	
Yankees	play	at	home	on	weekends	or	are	scheduled	to	play	a	weekday	day	game,	and	continue	during	the	offseason	with	modifica-
tions.		Proceeds	from	the	Yankee	Stadium	Tours	are	dedicated	to	supporting	the	efforts	of	the	New	York	Yankees	Foundation.
 
Tour	tickets	may	be	purchased	online	at	Yankees.com,	at	the	Yankee	Stadium	Ticket	Office	or	at	all	Yankees	Clubhouse	stores	(located	
around	Manhattan).

Services/Current Involvement by LEGENDS and LSM Management staff
Tour Development & Operation
Catering
Ticket	Sales	&	Service
General	Concessions
Merchandising
Special	Event	Catering
Marketing/Promotion
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Annual Attendance
In	excess	of	four	million	Guests	annually

Annual Revenue
Annual	operating	revenue	exceeds	$10	million

Project Opening Date
Client	since	2009

References
Randy Levine, President, New York Yankees
RLevine@akingump.com
718-579-4408

Lonn	Trost,	Chief	Operating	Officer,	New	York	Yankees	
LTrost@yankees.com
718-579-4420

Safety Record
Safety	is	Legends’	number	one	priority	and	is	part	of	Legends’	Seven	Pillars	of	Legends	employee	service	training.	Legends	can	
provide full records if we are fortunate enough to be selected but prior to approval.

Large Volume Ticketing Systems
Yankee	Stadium	utilizes	several	outlets	to	manage	the	mass	quantity	of	ticket	purchases.	These	include	ticket	kiosks,	online	and	tele-
phone	purchasing	and	the	use	of	a	high-volume	ticketing	system.

Legal/Operational structure
A service agreement is in place between the client and Legends.  

Security Procedures
Yankee	Stadium	employs	the	latest	technology	and	procedures	to	ensure	the	security	of	our	property,	personnel	and	visitors.		

Access	to	the	Stadium	is	controlled	at	all	times.	All	personnel	wear	credentials	and	are	screened	upon	entry.		Deliveries	are	scheduled	
and	all	delivery	vehicles	are	inspected	upon	arrival.		The	Stadium	is	staffed	and	monitored	24	hours	a	day	by	licensed	security	person-
nel	and	there	are	closed-circuit	security	cameras	throughout	the	venue	all	with	digital	recording	capabilities.

All	Guests	and	visitors	to	the	Stadium	are	subject	to	security	screening	prior	to	entry.		Screening	methods	range	from	bag	inspections,	
physical	pat-down,		and	use	of	metal	detectors.		On	a	daily	basis,	all	Guests	and	Stadium	personnel	are	subjected	to	bag	inspections	
when	entering	and	exiting	the	venue.

On	event	days	and	during	Stadium	tour	operations,	there	is	sufficient	additional	personnel	on	duty	to	ensure	the	safety	and	security	of	
the venue.

p r o j e c t  e x p e r i e n c e  &  r e f e r e n c e s

cl ient l ist  (Con’t )
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dallas Cowboys
Cowboys	Stadium
One Legends Way
Arlington,	TX	76011
80,000	seat	stadium	expandable	to	100,000

The	 Dallas	 Cowboys	 challenged	 Legends	 to	 create	 a	 new	 and	 unique	Guest	 experience	 while	 maintaining	 the	 history	 and	
tradition	of	“America’s	Team”	in	their	new	home,	Cowboys	Stadium.		The	iconic	nature	of	the	state-of-the-art	facility	gave	Legends	
the	opportunity	to	develop	innovative	experiences	that	would	change	the	entertainment	standard	in	the	industry.		

Legends	used	the	established	culture	and	brand	of	 the	Dallas	Cowboys	as	a	vision	 to	create	 the	ultimate	Guest	experience	
through	stadium	tours,	premier	special	event	spaces	and	unique	catering	and	concession	options.		With	a	priority	of	maximizing	
revenue	 for	 owners	 and	 venue	 operators,	 Legends	 successfully	 created	 and	 currently	 operates	 a	 highly-active	 stadium	 tour	
department	 that	 brings	 in	 excess	 of	 500,000	 Guests	 annually	 to	 Cowboys	 Stadium.	 Critical	 components	 to	 the	 success	 of	
the	Cowboys	Stadium	 tour	 included	 the	 successful	 launch	of	 the	 first	and	only	 self-guided	 tour	of	a	 facility	 in	all	of	 sports.	 In	
addition,	as	part	of	Legends’	Cowboys	Stadium	tour	strategy,	Legends	implemented	unique	sales	and	marketing	strategies,	an	
outbound	travel	and	tourism	call	center,	catering	packages	and	event	planning	enhancement	as	part	of	the	highly-successful	
tour	operation	at	Cowboys	Stadium.		

Legends	successfully	developed	and	executed	a	product	that	added	value	to	Cowboys	Stadium	while	maintaining	the	tradition	
and	history	of	the	high-profile	brand	of	the	Dallas	Cowboys.		

Services/Current Involvement by LEGENDS and LSM Management staff
Stadium	Tour	Operation	&	Development
Special	Events
Premium	Sales	Project	Execution/PSL	Sales	Execution/Ticket	Sales
General	Concessions	
Special	Event	Catering
Merchandising

Annual Attendance
In	excess	of	two	million	Guests	annually

Annual Revenue
Annual	operating	revenue	exceeds	$10	million

Project Opening Date
Client	since	2009

References
Stephen	Jones,	Chief	Operating	Officer,	Dallas	Cowboys
Dallas Cowboys Football Club
(972)	556-9950
sjones@dallascowboys.net

Safety Record
Safety	 is	 Legends’	 number	one	priority	and	 is	part	of	 Legends’	 Seven	Pillars	of	 Legends	employee	 service	 training.	Cowboys	
Stadium	 has	 an	 exceptional	 safety	 record	 overall	 and	 Legends	 can	 provide	 full	 records	 if	 we	 are	 fortunate	 enough	 to	 be	
selected but prior to approval.

p r o j e c t  e x p e r i e n c e  &  r e f e r e n c e s

cl ient l ist  (Con’t )
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Large Volume Ticketing Systems
Legends	and	Cowboys	Stadium	have	experience	using	large	volume	ticket	systems	including	the	use	of	online	ticket	purchasing	
and printing.

Legal/Operational structure
A service agreement is in place between the venue and Legends.

Security Procedures
Cowboys	Stadium	employs	the	latest	technology	and	procedures	to	ensure	the	security	of	our	property,	personnel	and	visitors.		

Access to the stadium is controlled at all times. All personnel wear credentials and are screened upon entry.  Deliveries are 
scheduled,	 and	 all	 delivery	 vehicles	 are	 inspected	 upon	 arrival.	 	 The	 stadium	 is	 staffed	 and	 monitored	 24	 hours	 a	 day	 by	
licensed	security	personnel	and	there	are	over	300	closed-circuit	security	cameras	throughout	the	venue	all	with	digital	recording	
capabilities.

All	Guests	and	visitors	to	Cowboys	Stadium	are	subject	to	security	screening	prior	to	entry.		Screening	methods	range	from	bag	
inspections,	physical	pat-down	and	use	of	metal	detectors.	

On event days and during stadium tour operations, there is sufficient additional personnel on duty to ensure the safety and security 
of the venue.

p r o j e c t  e x p e r i e n c e  &  r e f e r e n c e s
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cl ient l ist  (Con’t )

circle line Sightseeing cruises
Pier	83,	West	42nd	Street
New York, NY 10036
Seven	500+	passenger	vessels,	concession	stand	on	the	Pier

Since	1945,	Circle	Line	Sightseeing	Cruises	has	been	entertaining	millions	of	passengers	with	the	world’s	most	famous	boat	rides.	
Providing	generations	of	 visitors	with	magnificent	 views	of	 the	Manhattan	 skyline	and	 interesting	 tidbits	about	 the	city	and	 its	
surroundings,	Circle	Line	Sightseeing	Cruises	is	a	true	New	York	institution	and	a	“must-see”	attraction	while	in	town.		Circle	Line	
Sightseeing	Cruises	has	hosted	over	60	million	passengers	in	New	York	City.	

In	 2011,	 Circle	 Line	 approached	 Legends	 to	 reinvigorate	 and	 enhance	 its	 current	 food	 and	 beverage	 and	 merchandise	
operation	 to	 compliment	 the	 fantastic	 view	 of	 the	 Manhattan	 skyline.	 	 Legends	 was	 up	 to	 the	 task	 and	 in	 the	 first	 year	 of	
operations increased operating profits by more than 30 percent while passenger counts were down by 20 percent.  This success 
is in large part due to the team approach Legends has developed with all of its clients and partners – namely assisting Circle 
Line’s	management	and	sales	team	in	the	development	of	unique	opportunities,	including	the	development	of	special	events,	an	
increase	in	the	quality	and	variety	of	offerings	and	an	emphasis	on	exceptional	customer	service.

Services
Food and Beverage
Merchandising	
Special	Event	Catering	and	Management

Annual Attendance
In	excess	of	750,000	passengers	annually

Annual Revenue
Accomplished	a	30+	percent	increase	in	operating	profit	over	prior	year.

Project Opening Date
Client since 2011

References
Sam	Cooperman,	CEO,	New	York	Cruise	Lines,	(212-563-8101)

Safety Record
LH can provide full records if we are fortunate enough to be selected but prior to approval.

Currently using large volume ticketing systems

Legal/Operational structure
A service agreement is in place between the venue and Legends.

Security Procedures
All	Guests	and	visitors	are	subject	to	security	screening	prior	to	entry.		Screening	methods	range	from	bag	inspections	and	
physical	pat-down.

p r o j e c t  e x p e r i e n c e  &  r e f e r e n c e s
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exhibit  e :  legal proceedings

Legends will provide legal proceedings if we are fortunate enough to be selected but prior to approval.

p r o j e c t  e x p e r i e n c e  &  r e f e r e n c e s
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exhibit  f :  Acknowledgement of receipt of addenda to the rfq

Exhibit F – Acknowledgement of Receipt of Addenda to the RFQ

Receipt of the following Addenda to this Request for Qualifications:

Addenda Numbers:  Addenda 1, Addenda 2 and Addenda 3     

The Respondent, Legends Hospitality, LLC, hereby certifies that the Respondent has read 
the Request for Qualifications in its entirety, understands its requirements, and has asked for 
explanations of anything it did not understand.

Respondent declares under penalty of perjury that the foregoing is true and correct.

 

                      

Signature of Respondent

Martin J. Greenspun  

Name

Chief Customer Officer  

Title

2/10/12    

Date 

a c k n o w l e d g e m e n t  o f  r e c e i p t  o f  a d d e n d a  t o  t h e  r f q
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a c k n o w l e d g e m e n t  o f  r e c e i p t  o f  a d d e n d a  t o  t h e  r f q

One World Trade Center Observation Deck Addenda 1 

Submitted Questions with  
Answers 

1. What/Who is the funding source for the venture?
Ownership has not determined the funding source, including possibly funding all 
or a portion itself. Ownership is open to considering a variety of deal structures.

2. May an individual respond to the RFQ and propose contracting directly with 
ownership, or should such individual only respond as a member of a design/build 
group?
One may respond as an individual or as a member of a larger group or team.

3. Please describe the path of travel from the time of boarding to arrival. Are there 
transfer floors?
Visitors enter either from the West side at grade and travel below grade, or from 
the below grade transit connections into the Observation Deck entrance in the B2 
level. Express elevators (2000fpm) serve the Deck floors directly from the B2. 
There is no transfer.

4. Are the lifts serving any other tenants of the building?
The Observation Deck is served by a dedicated bank of five (5) passenger 
elevators. The service cars are shared by all of the building’s tenants.

5. What is the listed capacity of the lifts?
Car capacity is 4000#, with a five (5) minute, one-way up capacity of 29 and one 
hour one-way up capacity of 353.

6. Do you have fire rated capacities for the floors?
The floors have a two (2) hour rating.

7. Is there a dedicated entrance for the Observation Deck, or are you merging 
different user groups?
The Ob Deck is served by two (2) entrances, both separate from the office 
entrances. Please refer to the attached ground floor and B2 level plans.

8. Do you have a concept/theme that the design needs to adhere to, or is it the 
responsibility of the winning entity to organize a charrette with the primary 
stakeholders to develop the story which will form the basis of the design?
Ownership does not have a predetermined concept or theme.  

9. The RFQ requests information in Exhibit D related to at least three comparable 
venues. The request also indicates “A comparable venue would be one which is 
a high quality attraction within the tourism and leisure industry that attracts at 

addenda 1
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a c k n o w l e d g e m e n t  o f  r e c e i p t  o f  a d d e n d a  t o  t h e  r f q

addenda 1  (con’t )

One World Trade Center Observation Deck Addenda 1 

least 500,000 visitors per annum and has an annual operating budget of at least 
$5 million.” What if a respondent has the prerequisite three (3) venues, but they 
do not meet the definition of a comparable venue” (either less than 500,000 
visitors or an operating budget less than $5 million per year)?
If a respondent’s venue(s) does not meet the definition of a “comparable venue”, 
in the absence of a venue that does, such respondent should include such other 
venue(s) at respondent’s election. Ownership will consider such substitute venue 
in the context of the overall submission. 
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a c k n o w l e d g e m e n t  o f  r e c e i p t  o f  a d d e n d a  t o  t h e  r f q

addenda 2

One World Trade Center Observation Deck Addenda 2

Submitted Questions with  
Answers

In the Required Information and Format section of the RFQ, on Exhibit F –
Acknowledgement of Receipt of Addenda to the RFQ 

1. It refers to Addenda numbers?
Addenda numbers are sequential numbers assigned to individual addenda 
issued to answer questions regarding the Observation Deck RFQ.

2. What is this in reference to?
This in reference to individually numbered addenda (i.e., this is Addenda #2). In 
Exhibit F, respondents are required to acknowledge they have received all the 
addenda, list those Addenda and provide their name.

3. The RFQ or other Addenda do not have any numbers?
The first addenda had no number, please regard it as Addenda #1. This is 
Addenda #2.

Important Note
The deadline for response has been extended to November 30, 2011 at 
3:00pm. 
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a c k n o w l e d g e m e n t  o f  r e c e i p t  o f  a d d e n d a  t o  t h e  r f q

addenda 3

 
One World Trade Center Observation Deck        Addenda 3 
 
 
 
 
 
 
 
 
 
 
WTC Tower 1 LLC is hereby extending the due date for submission of statements of 
qualifications from entities interested in developing, operating, and managing the Observation 
Deck at One World Trade Center. RFQ responses are due no later than February 10, 2012 at 
5:00 pm. The Request for Proposals will be issued shortly. 
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exhibit  g :  Certification of information

c e r t i f i c at i o n  o f  i n f o r m at i o n

Exhibit G – Certification of Information

The undersigned, on behalf of the company named below, hereby represents and certifies to the 
WTC Tower 1 LLC to the best of their knowledge that:

•	 The information contained in the enclosed response is accurate and truthful as it relates to this Request for 
Qualifications for Operator and Manager for the One World Trade Center Observation Deck.

•	 Compliance to all applicable laws, regulation or ordinances of applicable federal, state and other governmental or 
regulatory agencies, which have jurisdiction, will continually be maintained.

•	 Unless fully disclosed in the response, the information submitted was not prepared in conjunction or cooperation 
with any other company and or individual.

•	 Unless fully disclosed in the response, neither the firm named below nor any person or entity acting on its behalf 
has communicated with representatives of Owner, the Port Authority of New York and New Jersey, the Durst 
Organization, or any of their affiliates except as provided in the Request for Qualifications.

•	 The firm named below unconditionally accepts all terms and conditions listed in this Request for Qualifications, 
unless fully disclosed in the response.

•	 The firm has examined the Request for Qualifications, drawings, and related documents, and hereby submits the 
attached Statement of Qualifications.

•	 The individual signing this form is an officer of the firm and is authorized to sign agreements on behalf of the 
company.

•	 The firm has received of all addenda to the Request for Qualifications and all of the provisions and requirements of 
such addenda have been taken into consideration in preparation of this Statement of Qualifications.

•	  WTC Tower 1 LLC has the right to reject any or all proposals, to proceed with any firm (or to negotiate with more 
than one firm) without notice to the firm named below, and to alter the selection process as it may determine. The 
firm acknowledges and agrees that WTC Tower 1 LLC will determine in its discretion the information, criteria, and 
evaluations on which its selection is based, and that any selection decision made by WTC Tower 1 LLC will be 
final and not subject to dispute. Neither WTC Tower 1 LLC, nor any of its affiliates, representatives or consultants 
shall have any liability to the firm named below in connection with the selection process or any act or omission in 
connection with the selection of an operator or manager for the Observation Deck. 

Date:   2/10/12       

                                          

Signed:           
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Name:   Martin J. Greenspun     

    

Title:   Chief Customer Officer    

    

Name of Firm:  Legends Hospitality, LLC _____________ 

Organized as a (mark one):  Proprietorship     Partnership    

 Corporation  X      Joint Venture   

    

Under the Law of the State of:   Delaware     

Legal Address:   400 Broadacres Drive    

    

     Suite 260      

  

     Bloomfield, NJ 07003    

Telephone:   (718) 579-4481     

Facsimile:    (718) 588-0715     

Web:    www.legendshm.com    

If a corporation, indicate the state of incorporation, if a partnership, enumerate all partners.

  

c e r t i f i c at i o n  o f  i n f o r m at i o n



ONE WORLD TRADE CENTER OBSERVATION DECK

Statement of Qualifications by

EMPIRE STATE BUILDING COMPANY L.L.C. 
November 30, 2011
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Exhibit A: Cover Letter
We welcome the opportunity to respond to the request for qualifications to develop, operate, and manage the One World Trade Center Observation Deck (OWTCOD). We are confident that no other respondent 
has our experience and success in developing and branding an international, iconic tourist observatory experience. We see OWTCOD as a distinct, new opportunity with a unique and clean canvas upon which to 
apply a new vision for a new feature attraction; at the same time, OWTCOD will benefit from our experience, balance sheet, operating, sales, public relations, and international experience. 

This response is by Empire State Building Company L.L.C. (ESBC), on behalf of a subsidiary it will form for this contract engagement; both are guided by Malkin Holdings which supervises the day-to-day operations of 
ESBC and its subsidiaries. This is the same ownership and operating structure in place at the Empire State Building Observatories (ESBO). Our experience, expertise, and lessons learned come from assuming control 
of ESBO in August 2006 and, working within the limitations of an existing operating attraction and office building with severe in-place limitations amidst a $550 million turnaround and upgrade, transforming the 
experience while generating unmatched bottom line results. With more changes still to come to our attraction as we continue to put other elements of our overall Empire State ReBuilding program in place, we 
have a real inventory of what works, what does not work, and ideas for what may work. This uniquely positions us to create a success at OWTCOD. 

Team leadership for our effort to develop a comprehensive program for One World Trade Center Observation Deck will include: 

Empire State Building Company L.L.C.
 Joseph Bellina   
 General Manager ESBC
 Jean-Yves Ghazi  
 Director of the Observatory ESBC
 Melanie Maasch 
 Director of Brand Development and Public Relations ESBC
 Donald O’Donnell  
 Director of Security ESBC

Malkin Holdings
 Anthony E. Malkin  
 President Malkin Holdings
 Thomas P. Durels  
 Executive Vice President Malkin Holdings (operations, capital expenditures)
 John E. Hogg 
 Senior Vice President Malkin Holdings (financial analysis)
 David A. Karp 
 Executive Vice President Malkin Holdings and CFO (reporting)
 Thomas N. Keltner 
 General Counsel Malkin Holdings

Our entire internal team and project team members, disclosed and not disclosed herein, await hearing from you regarding next steps. We look forward to hearing from you with any questions.

Onward and upward.

Anthony E. Malkin 
Malkin Holdings 
A/A/F  
Empire State Building Company L.L.C. 



EMPIRE STATE BUILDING COMPANY L.L.C.

Willis Tower Room

 Exhibit B: Company Profile 
 1 Company History

Empire State Building
Officially opened on May 1, 1931, acquired by Lawrence A. Wien, Harry B. Helmsley, and Peter L. Malkin in 1961, and under new management from August 2006, the Empire State Building (ESB) is the world’s most 
famous office building. ESBO operates 365 days per year from 8 a.m. to 2 a.m. Day-to-day ESBO operations are managed by management at ESB and by principals and officers of Malkin Holdings.

Malkin Holdings/ W&H Properties
Malkin Holdings is an asset manager owned by the Peter L. Malkin family and led by Anthony E. Malkin. Malkin Holdings created, branded, and leads the day-to-day operations of W&H Properties in Manhattan, 
including, since August 2006, ESB. The firm is a world-recognized leader in sustainable property operations.

 2  Number of Years in Business
The Malkin family is the lineal descendent of the Joseph Wien family, which began investment in real estate more than 80 years ago. Peter L. Malkin is Lawrence A. Wien’s son-in-law. Anthony E. Malkin is his 
grandson and the great-grandson of Joseph Wien. ESBC was formed by his son, Lawrence A. Wien, 50 years ago in August 1961.

 3 Empire State Building Company L.L.C.
Member Name Address

1273 Realty Company 60 East 42nd Street, 26th Floor  New York, NY 10165-0015

Bluestein Family Foundation Inc. 2150 N. Ocean Boulevard #4N  Boca Raton, FL 33431

Bluestein Family Partnership L.P. 2150 N. Ocean Boulevard #4N  Boca Raton, FL 33431 

Joan Konner 99 Corbett Lane - P.O. Box 676  Palisades, NY 10964

LMH EBC, LLC 230 Park Avenue, Suite 659  New York, NY 10169

Peter L. Malkin Joint Venture in Empire State Building Co. DTD 7/2/71 60 East 42nd Street, 26th Floor  New York, NY 10165-0015

Peter L. Malkin Joint Venture in Empire State Building Co. DTD 4/2/71 60 East 42nd Street, 26th Floor  New York, NY 10165-0015

M&T Weiner Foundation 200 Central Park South, Apartment 5L  New York, NY 10019

 

 4  Primary Contact   with copy to

Jean-Yves Ghazi   Thomas N. Keltner  
Director of the Observatory   General Counsel
212-400-3341   212-850-2680
jghazi@esbnyc.com   tkeltner@malkinholdings.com 

 5 Web Page Addresses
www.esbnyc.com  www.esbnyc.com/tourism.asp  www.facebook.com/empirestatebuilding @ESBObservatory

Exhibit B - Company Profile Pg. 2
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 6  Financial Statements

  A  Primary Location
Headquarters Branch

60 E. 42nd Street, Floor 48
New York, NY 10165

350 5th Avenue, Suite 300
New York, NY 10118

 
  B  Federal Tax ID Number

  Empire State Building Company L.L.C. 
 

  C  References
HSBC Bank, USA, NA Signature Bank JPMorgan Chase Real Estate Banking

Glenn Grimaldi 
Executive V.P., Head of Originations
212-525-1125

Scott A. Shay 
Chairman
646-822-1472

Greg Reimers 
North East Market Manager
212-648-2853

 

  D  Dunn & Bradstreet Reports  
   Please refer to page 38 in Appendix for full Dunn & Bradstreet Reports.
 

     

     
    
  

   

   

                           

                                  

                                   

                                   

                                  

                                  



EMPIRE STATE BUILDING COMPANY L.L.C.

Exhibit C - Project Team Pg. 4

Exhibit C: Project Team
Empire State Building Company L.L.C. Key Management

Joseph G. Bellina, RPA 
General Manager
Joseph G. Bellina is General Manager of the Empire State Building Company L.L.C., where his supervisory responsibilities are wide-ranging, encompassing property management, leasing, project management, 
security, information technology, human resources, accounting, public relations and brand development, broadcasting, and the world-famous Observatory. Mr. Bellina is a senior real estate executive who has 
worked with many of the top firms in New York City real estate and who has broad experience in all facets of commercial and residential real estate, including over 25 years of experience working with major 
owners, developers, property managers, and third-party clients, overseeing major real estate assets. 

Prior to joining the Empire State Building Company, Mr. Bellina was president and principal at Property Advisors, Inc., a real estate and advisory services company. From 2005 through 2008, Mr. Bellina was with 
Newmark Knight Frank, serving as executive vice president and head of the property management department, reporting directly to the chairman and president, for a 40-million-square-foot portfolio of owner-
managed and third-party properties. 

From 2002 through 2005, he was at Macklowe Properties, where as senior vice president, he had overall responsibility for the firm’s property management company, consisting of approximately six million square 
feet of Class-A office space and luxury rental buildings.

For 17 years prior to joining Macklowe Properties, Mr. Bellina was with Vornado Realty Trust/Mendik Realty Company, Inc., reaching the post of vice president of operations, reporting to the chief operating officer. 
His responsibilities there included the overall management of approximately nine million square feet of Class-A office space.

Mr. Bellina attended Bernard M. Baruch College, graduating with a Master of Business Administration in 1989 and with a Bachelor of Business Administration (cum laude) in 1984. He is a member of Beta Gamma 
Sigma, an international honor society for business students.

He is a former member of the board of directors of the Real Estate Board of New York and of the board of directors of the Building Owners and Managers Association of New York (BOMA), and was treasurer of 
the National Jewish Medical and Research Center Dinner. Mr. Bellina is a licensed New York State Real Estate broker and New York State security guard instructor.

Jean-Yves Ghazi 
Director of the Observatory
Jean-Yves Ghazi is the Director of the Observatory at the Empire State Building.  

Mr. Ghazi joined ESB in 2008 as the Director of the Observatory. With a proven track record of driving sales, profitability, service quality, and customer service satisfaction, Mr. Ghazi has spearheaded innovative 
marketing strategies, new product innovations, and operational enhancements at the ESBO. Under his leadership, the Observatory set new record admissions, revenues, and profit.

Mr. Ghazi began his professional hospitality career at a large water recreational park (500,000 visitors a year) in Mitchellville, Maryland, where he managed all aspects of park operations including amusement 
rides, water park operations, security, admissions, and maintenance. 

For over 14 years, Mr. Ghazi was an integral member of Sodexho’s Spirit Cruise division. His career with the company began as General Manager of the Spirit of New Jersey, a dinner cruise operation with $5 million 
in annual sales. Over his term, Mr. Ghazi oversaw Spirit’s single largest profit center in New York City, managing a fleet of four vessels, and hosting over 250,000 passengers annually with annual sales of $23 
million. Following, Mr. Ghazi served as Spirit Cruise’s National Vice President of Food & Beverage, overseeing an annual cost center of $28 million. In this position, he managed all aspects of the food and beverage 
operations for a fleet of 14 vessels servicing six metro markets which serviced over 1.2 million passengers in the United States per year. 

After several years successfully directing operations for Sodexho’s Spirit Cruises, Mr. Ghazi joined Sodexho’s Corporate Services team as the Vice President of Strategic Development to launch the company’s first 
business operation in Puerto Rico. The operation successfully opened its first key account in August 2005.

Mr. Ghazi attended Texas A&M University, where he received a Bachelor of Science degree in Travel & Tourism.
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Empire State Building Company L.L.C. Key Management (cont’d)

Melanie Maasch 
Director of Brand Development and Public Relations 
Since joining the Empire State Building management team in early 2007, Ms. Maasch has been an integral part of the building’s rebranding and repositioning as a contemporary, world-class international icon. 
As the pioneering force behind all branding and public relations initiatives, Ms. Maasch oversees all events, partnerships, and sponsorships at the building, as well as overseeing and creating celebrity and dignitary 
visits. She manages media strategy and implementation, including social media, and supervises crisis communication with building ownership. 

Ms. Maasch manages the team behind the building’s world-famous Lighting Partner program and the building’s partners and licensing programs. In addition, she manages multiple agencies in the U.S. and Asia-
Pacific to drive brand awareness and visibility for the iconic building.

With nearly 20 years of experience in the public relations industry, Ms. Maasch has planned and executed successful public relations, marketing, and branding campaigns for a multitude of clients including Hyatt 
Hotels & Resorts, Canyon Ranch, Samsonite Corporation, Tom Ford for Estee Lauder, Best Buy, Hershey’s, and Johnson & Johnson Vision Products, Inc. Ms. Maasch attended Pepperdine University and received a 
Bachelor of Arts degree in Public Relations with an emphasis in Business and Marketing. 

Alex Chin, CPA 
Director of Finance
Responsible for directing financial planning, reporting and management for all commercial leasing, Observatory and broadcasting/telecommunications businesses of the Empire State Building, Mr. Chin provides 
internal department heads and their staff with all budget guidance materials. His responsibilities include directing the building’s extensive financial staff, coordinating with each agent’s accounting office and the 
outside accountant and providing all necessary information on a continual basis to the ownership’s supervisory group. 

Since joining the Empire State Building management team in 2006, Mr. Chin has continually presented vital input in strategic planning for the global landmark while developing and regularly updating multi-year 
cash flow projections. As the Director of Finance, Mr. Chin also oversees the Observatory cashier to manage cash revenue and prepare alternatives or cost/benefit analyses in support of potential capital investment 
and operating changes.  

Prior to joining the Empire State Building team, Mr. Chin served as controller at The Hampshire Companies, a $200 million fund with ten million square feet of mixed-use real estate and real estate-related 
investments. Before that, he served as property controller at Forest City Ratner Co./First New York Management. Mr. Chin attended Rider University, where he received a Bachelor of Science degree in Accounting.

Donald P. O’Donnell 
Director of Security 
As the lead controller for security and life-safety-related issues with the New York City Police Department, Fire Department, and other agencies and stakeholders, Mr. O’Donnell has been responsible for the 
company’s entire security since 2010.

In his position as Director of Security, Mr. O’Donnell provides protective support to five business lines including the world-famous Empire State Building Observatory, broadcasting operations, leasing and public 
relations, and brand and trademark protection. This senior leadership role requires him to maintain direct oversight of contract security and control for a staff of over 165 individuals, in addition to screening all 
Observatory guests, visitor processing, and mailroom-related services. 

Mr. O’Donnell has supervised the alignment of enterprise security and critical infrastructure protection requirements for a structure that is categorized as an “asset of National Significance” while maintaining 
proactive awareness to potential security-related issues and changes in security regulations. 

Prior to joining the Empire State Building security management team, Mr. O’Donnell served with the New York City Police Department for 20 years and has been certified with the Federal Bureau of Investigation 
(National Academy). He attended Columbia University’s Graduate School of Business and is currently a member of the American Society for Industrial Security (ASIS) as well as a member of Building Owners and 
Managers Association of Greater New York (BOMA), among others. 
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Malkin Holdings Executive Team

Anthony E. Malkin 
President
Anthony E. Malkin received a BA degree (cum laude) from Harvard College in 1985.

That year, Mr. Malkin joined Chemical Venture Partners, L.P., a recently formed venture capital and leveraged buyout affiliate of Chemical Bank (now CCMP Capital).

In 1989, Mr. Malkin joined Malkin Holdings. He is now president of this firm and of its affiliates, including W&H Properties. Altogether, these firms comprise the real estate acquisition, management, construction 
and marketing arm of the Malkin family, which has been active in real estate for four generations. Mr. Malkin’s grandfather, Lawrence A. Wien started the family in the real estate business in 1929 and in 1934 
created the concept of real estate syndication. Mr. Malkin works with his father and Chairman, Peter L. Malkin. 

Through his real estate business, Mr. Malkin has been a leader in existing building energy efficiency retrofits through coordinating the team of Clinton Climate Initiative, Johnson Controls, Jones Lang LaSalle, and 
Rocky Mountain Institute in a groundbreaking project at the Empire State Building. Mr. Malkin also leads the Malkin family office in additional investments in the United States and internationally.

Mr. Malkin is a member of the Urban Land Institute, the Real Estate Roundtable and Chair of its Sustainability Policy Advisory Committee, the Board of Governors of the Real Estate Board of New York and a 
board member of the sustainable forestry management company Greenwood Resources, advisory board member of MissionPoint Capital Partners, member of the Committee Encouraging Corporate Philanthropy, 
member of the Advisory Council of the NRDC’s Center for Market Innovation, and member of the Advisory Council of the Harvard Stem Cell Institute. Mr. Malkin guest lectures on real estate and family businesses 
at the McIntire School of Commerce at the University of Virginia. 

Thomas P. Durels 
Executive Vice President
Thomas P. Durels is Executive Vice President of Malkin Holdings and Malkin Properties. Mr. Durels joined Malkin in 1990, and supervises development, property management, leasing, acquisitions, and construction. 
The Malkin-owned and -operated portfolio includes in excess of 14 million sq. ft. of office, urban retail, multi-family and industrial property. Mr. Durels is also CEO of Malkin Construction.

Mr. Durels graduated from Lehigh University with a Bachelor of Science degree in Mechanical Engineering in 1983. He is a past treasurer of the Young Men’s and Women’s Real Estate Association, a council member 
of ULI and member of the Real Estate Board of New York. Mr. Durels is a NASD registered representative and licensed real estate broker in New York and Connecticut.

John Edward Hogg  
Senior Vice President and Director of Finance 
Mr. Hogg joined Malkin Holdings in 1993, and currently serves as a Senior Vice President and Director of Finance, responsible for the management of annual budgets and projections for all Malkin-supervised 
properties, including the iconic Empire State Building. 

Working closely with the Empire State Building team since 2007, Mr. Hogg oversees all underwriting, budgets, multi-year projections and IT, closely working with the building’s Observatory management to ensure 
streamlined processes are implemented to maximize profitability. 

With extensive experience in property acquisition, mezzanine investment, financing and sale of properties, Mr. Hogg has managed $686 billion in purchases, $1.8 billion in financings, $185 million in mezzanine 
investments, and over $424 million in sales. 

Mr. Hogg graduated from Appalachian State University and recieved an MBA from Baruch College.
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Malkin Holdings Executive Team (cont’d)

David A. Karp 
Executive Vice President and Chief Financial Officer
Prior to this he was a senior partner, Managing Director, and Chief Operating Officer of Forum Partners Investment Management LLC. Forum Partners is a global real estate investment company that sponsors and 
manages indirect value-added real estate investment funds in Europe and Asia. Mr. Karp was responsible for managing the fund level financial strategy, overall risk management, reporting of performance and 
financial information at both the fund and firm levels, human resources and information technology. 

From 1997 to 2005, Mr. Karp was a Co-founder, President, and Chief Financial Officer of Falcon Financial Investment Trust (NASDAQ: FLCN) a specialty-finance, mortgage REIT that provided long-term debt capital 
to franchised automotive dealers in the United States. The company originated approximately $750 million in loans and successfully completed $520 million in private-label loan securitizations. In March 2005, 
the company was acquired by iStar Financial Inc. (NYSE: SFI). Mr. Karp was responsible for strategic planning, formulating operating processes and procedures to improve loan underwriting and origination, and 
directing the capital markets activities of the company, which included debt and equity financing, loan securitization and rating agency, and investor relations. He also oversaw all operational aspects of the 
company including loan origination and servicing, human resources, financial management and legal. Mr. Karp served as a trustee on the company’s board of trustees.

Prior to co-founding Falcon Financial Investment Trust’s predecessor in 1997, Mr. Karp was Senior Vice President of Reichmann International, the advisor to Quantum Realty Partners, an offshore real estate 
investment fund sponsored by George Soros. In that role, he was responsible for the acquisition activities on behalf of Quantum Realty Partners. From 1988 to 1994, Mr. Karp was employed with The Yarmouth 
Group, an institutional real estate investment advisor with approximately $6.5 billion in assets under management. He served on the investment committee, led the finance department, and was instrumental in 
establishing the firm’s restructuring and work-out advisory services group. He became a principal of the firm in 1992. Prior to that, Mr. Karp was a Vice President at Salomon Brothers Inc., where he invested the 
firm’s capital in real estate. He began his professional career in 1983 as a commercial real estate lending officer at Citicorp Real Estate Inc.

Mr. Karp received his BA, summa cum laude, in economics from the University of California, Berkeley, and an MBA in finance and real estate from the Wharton School of the University of Pennsylvania. 

Thomas N. Keltner, Jr. 
General Counsel
Thomas N. Keltner, Jr. is a member of Malkin Holdings LLC, which he joined in 1978 and where he is now General Counsel and a member of the Executive Committee. 

He has extensive real estate and securities law experience in structuring the ownership and management, as well as the debt and equity financing, of real estate and related ventures and facilities. He has also been 
closely involved in the origination of formats for trademarking and licensing the marks, images and names of real estate assets.

His recent activities at the Observatory of the Empire State Building include: 
• Structuring the current ownership and lease arrangements to share revenue between owner and operator in accord with federal, state and local income taxes and property taxes. 
• Coordinating an expert opinion on the fair market value rent for the Observatory and similar facilities.  
• Establishing a captive insurance program to access cost-effective coverages at higher amounts and for unconventional risks.  
• Preparation and/or oversight of licenses with on-site vendors and service providers. 
 Mr. Keltner is a member of the Committee on Corporations and other Business Entities of the New York State Bar Association and was Chairman of the Real Estate Development Committee of the New York   
 County Lawyers Association. He is a member of the Advisory Board of Stewart Title Insurance Company. 

He received a J.D. degree from Columbia Law School, where he was a Harlan Fiske Stone Scholar and editor of the Columbia Journal of Transnational Law. He received his undergraduate degree with honors from 
Harvard College. He was a law clerk for Judge Alfred P. Murrah of the U.S. Court of Appeals for the Tenth Circuit and served as a Lieutenant (J.G.) in the U.S. Navy.
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Minimum number of hours per week this individual will be specifically dedicated to this project.

ESBC and Malkin Holdings are operating businesses with a deep bench in ESBO and general property operations. The organizations retain active relationships with many of the most prominent third party attractions 
and real estate services providers in the world. ESBC will to allocate the appropriate number of hours per week for each of the proposed service professionals to One World Trade Center Observation Deck, and 
add staff and executives, based upon the requirements of a defined scope of work. OWTCOD’s requirements in the RFQ/ RFP will be a focal point of business. If ESBO is chosen for this work, there will be separate 
and shared task officers and personnel. Subject to further clarification resulting from the RFP, ESBC will apportion the necessary resources based upon the defined scope of work and the active workload. 
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  Empire State Building Company L.L.C. 
  Project Experience

In 2006, day-to-day operational control of ESB shifted fully to Malkin Holdings and ESBC. Mr. Anthony Malkin and his team of executives at Malkin Holdings undertook the development and execution of an 
aggressive multi-year plan to repurpose and reposition completely all operations and activities at ESB. 

One by one, bad practices were identified, best practices were defined, a world-class executive team was recruited, and working within an existing operation, all aspects of ESB have been transformed/are being 
transformed to best-in-class as measured by international standards. Working together in a complex environment, the team proposed herein has demonstrated its ability to perform in one of the world’s largest, 
multi-use buildings. Team participants at ESB and proposed for OWTCOD include (a non-exclusive list still in development): Jones Lang LaSalle (development and management); Beyer Blinder Belle (architecture 
and planning); Hornall Anderson (attraction design); Andrews International (security), and RDA (marketing strategy and creative). 

The ESB executive team and external partners are carefully selected due to their proven track record to meet and exceed benchmarks for challenging, large-scale programs. ESBC has already identified and will 
be prepared to discuss with One World Trade Center additional team members in design, execution, dining, OWTCOD specific retail, photo feature, audio tour, and interactive feature attraction engagement to 
ensure the unique, world leading, and resounding success of the Observatory Deck project.
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  Empire State Building Company L.L.C. 

  Development Capabilities
Announced in October 2007, the Empire State Building’s more than $550 million Empire State ReBuilding program has touched on all tenant and visitor experiences from restoration to reinvention and 
modernization of the iconic landmark by restoring its 1931 Art Deco grandeur while adding state-of-the-art enhancements. At the center of the program is the concluded, complete restoration and recreation 
of the famous Art Deco lobby, long hidden by 1960s “modernization,” along with special entrances and new traffic flow to separate office tenants and their visitors from tourists visiting the ESBO. In 2010, the 
lobby restoration was recognized by the Municipal Art Society of New York with the MASterworks Best Historical Restoration Award and the National Trust for Historic Preservation’s Preservation Honor Award.

A key element of the program focuses on ESBO exclusively including a comprehensive set of changes which have been envisioned, planned, and scheduled for the complete operational and aesthetic elevation 
of the overall visitor experience. Included in said plans have been new visitor routing; new queuing, security, and ticket sales; a new $2.0 million multi-media energy efficiency exhibit; the 80th floor “Completion 
by May 1, 1931” history of the construction of ESB exhibit; new function space; and a relocation of the retail shops on the 86th floor observatory to a new “dump” retail shop on the 80th floor. 

The truly remarkable accomplishment in the ESBO transformation, for which there are yet further stages to be installed and unveiled, is that all work to date has been accomplished in the midst of a total building 
renovation in the building without any physical separation between ESBO and ESB operations and that throughout the process ESBO continued to operate without interruption, setting successive, annual record 
top line and bottom line performance. These accomplishments are all the more impressive given that at the same time, the Skyride attraction, separately owned and operated under a lease executed under prior 
management, competes for visitors with ESBO.

All the work for ESBO has been coordinated around major ESB rewiring, replumbing, asbestos abatement and removal, demolition, new tenant installation, and broadcast work. Virtually all building systems for 
ESBO are shared with general building operations, including the elevators which are now in the midst of a total modernization program with Otis Elevators Company. Yet ESBO pricing, top line, bottom line, and 
customer satisfaction are all at record levels. 

The Malkin Holdings team which conceived and executed the total Empire State ReBuilding program, has completed or has underway an additional $750 million of repositioning work throughout the balance of 
its Manhattan portfolio of approximately 5.5 million square feet of office and retail properties.

Operational Capabilities
Observatory sales have grown by more than 39% over the last four years–a direct result of unprecedented development of expertise in sales, marketing, branding, public relations, and advertising. Through 
our strategic domestic and international efforts, our management team has implemented numerous tactics to become a leader in identifying best practices for individual and group ticket sales, pricing, up-
sell techniques, and e-commerce. We have also proven the ability to increase tourism sales as a result of efforts to grow partnerships with our tour and travel partners. By way of our digital and social media 
programming, we’re in conversation with ESBO fans from around the globe, sharing engaging information and content every day. Additionally, our unique public relations programming, aforementioned, 
generates billions of media impressions internationally every year. 
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  Empire State Building Company L.L.C. (cont’d)

Venue/Attraction Name
Empire State Building Observatory

Project Location
350 5th Avenue   
New York, NY 10118

Services Provided/Business Structure
ESBC and Malkin Holdings directs and manages all aspects of ESBO’s business – from strategic and capital improvement planning to providing management oversight of all operational disciplines to include: sales 
and marketing, admission systems, facility maintenance, finance services, information technology, and security services. Proposer has handled every aspect of the redevelopment, implementation, and execution 
with accountability for all aspects of performance.

Annual Attendance for the Venue/Attraction 

ESBO Admissions (000)

2006 3,627 

2007 3,672 

2008 4,022 

2009 3,745 

2010 4,026 

Annual Revenue/Profit from the Venue/Attraction 

ESBO Revenue Operating Profit

2006 $   50,694,517 $    40,172,884

2007 $   57,289,541 $    44,028,700 

2008 $   65,789,600 $    49,186,718

2009 $   64,465,576 $    45,535,698

2010 $   70,601,096 $    49,731,445

Project Opening Date (Month and Year)  
May 1931

Current Status/Involvement 
ESBC directs and manages all aspects of ESBO’s business as described under “Services Provided/Business Structure.”

References  
Tourism Trade references
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Mr. George Fertitta 
CEO 
NYC & Company 
212-484-1293 
GerogeFertitta@nycgo.com 

Mr. Francis A. Tedesco 
Managing Director 
Academy Bus, LLC 
201-420-7000 Ext 2290 
Francis@newyorkpass.com 

Mr. Mike Gallagher 
Co-CEO and Founder 
CityPASS, Inc. 
707-253-1222 
MikeG@CityPASS.com 

Mr. Joseph W. Waller 
Vice President,  
Business Development 
HMS Host 
240-694-4259 
Joe.Waller@hmshost.com 

Mr. Robert F.X. Hart 
Vice President of North American 
Operations 
Smithsonian Student Travel 
617-619-1267 
Robert.Hart@EF.com
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Empire State Building Company L.L.C. (cont’d)

Safety record for these venues/attractions
ESBC has documented 25 incidents of accidents/injuries over the last 5 years (2006, 07, 08, 09, 10) associated with the observatory operation. Only one of these incidents was material, a successful suicide by 
a varsity college athlete. Over the same period, the observatory hosted over 19 million visitors. There have been occasional incidents of discovery of weapons from visitors during routine security checks. There 
were no weapons-related accidents/injuries.

Experience in using large-volume ticketing systems (including web based, kiosks, etc.)
ESB currently uses a state-of-the-art Admission Control and ticketing system provided by Gateway Ticketing Systems; ESB has been using their software for over 10 years. Multiple modules make up their system, 
however there are 3 main modules: Point of Sale (POS), web-based ticketing (eGalalxy), and Kiosk Sales. The Empire State Building Observatory processes over 4.4 million tickets annually.

A description of the legal/operational structure between the owner and the proposer at each venue 
The Empire state Building Observatory is wholly owned by Empire State Building Company L.L.C.

Security procedures at each venue
ESB has state-of-the-art security throughout, and specific security practices and procedures at ESBO. After review, it has been determined that disclosure of detailed information in a limited confidentiality 
environment could compromise the safety and security it is intended to provide. 

In summary, our ring of protection begins on the street when tenants/guests approach the building; includes a state-of-the art-electronic surveillance/access control system; an extremely well-trained physical 
security team (armed and unarmed); K-9 explosive detection; and all aspects are staffed by trained professionals 24 hours a day/7 days a week. Our security apparatus incorporates its activities, from ordinary 
daily interaction to counter-terrorism, actively and passively directly with the NYPD, the FBI, and Homeland Security. 

As and when there is further discussion on the RFQ or response to an RFP, with appropriate confidentiality all relevant information on the subject can be shared.

Following, please find case studies showcasing ESBC and some of our partners’ qualifications to provide superior solutions and programs that garner  
worldwide attention, in turn driving sales and profitability. 
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 1 Jones Lang LaSalle 
  Project Management

Company Profile
Jones Lang LaSalle is a financial and professional services firm specializing in real estate. The firm offers integrated services delivered by expert teams worldwide to clients seeking increased value by owning, 
occupying or investing in real estate. With 2010 global revenue of more than $2.9 billion and more than 40,300 employees, Jones Lang LaSalle serves clients in 70 countries from more than 1,000 locations 
worldwide, including 200 corporate offices. 

Development Management 
Jones Lang LaSalle has aligned with the  Empire State Building Company L.L.C. to provide the development management services associated with the One World Trade Center Observation Deck assignment. 
With our development practice completing more than 1,300 projects and 450 million sq. ft. annually, Jones Lang LaSalle has unmatched project management expertise. Our experience covers a broad spectrum 
of service offerings, including a full spectrum of development management services for new projects and redevelopment initiatives involving office, industrial and specialty projects, such as urban – mixed-use 
facilities, parking facilities, hotels, retail shopping centers, medical facilities and, most relevant to the current assignment, cultural developments.

The development process is often complex and involves a multitude of consultants, vendors, and contractors. Increasingly, the development process is subject to the accelerated pace of changes in vision and 
schedules. The risks involved can be significant in terms of cost, time, liability, and lost opportunity. Expert management that provides important initial feasibility information, and manages the design and 
construction process to the interests of the venue operator is paramount to a successful development. The end result is a venue that is consistent with the overall project goals and the operational plan.

Our development management experience covers a broad spectrum of service offerings, including: 
• Development management for complex projects from initial feasibility through project closeout 
• Development advisory on behalf of owners during the development process 
• Technical due diligence of critical systems on behalf of owners of real estate 
• Construction management and monitoring

With more than 1,200 project and development managers nationwide, we have the resources to meet your project needs. At Jones Lang LaSalle we have a dedicated practice devoted to this sector, which 
enables us to bring our insight and knowledge to advise and support our clients, particularly in the entertainment venue sector, in dealing with the complexity of real estate in their unique local markets. Jones 
Lang LaSalle’s local market expertise, global resources, and best-practice knowledge base allows us to identify, tailor, and implement customized solutions for your project no matter how large or small.

Development Management Strategy
Jones Lang LaSalle has vast experience delivering its project management services to clients that have similar requirements. Such needs include consistent service delivery, process streamlining/improvement and 
sustainable time and cost savings. As a result of our experience, we understand that the key to achieving your goals while managing consistent workflow involves a team of experienced professionals whose 
industry and market knowledge enables them to not only seamlessly navigate local requirements, but to also maximize a wealth of information, resources and tools at their disposal. It also requires a consistent 
approach, seamless processes and on time deliverables.

Unique Qualifications
With projects valued at more than $4 billion in the New York market, Jones Lang LaSalle’s Project and Development Services (PDS) division is the leader in the management of design and construction services in 
the area and offers unique experience with similar assignments. Our New York team has extensive experience in successfully managing similar assignments including the Empire State Building’s Observation Deck, 
and the high-profile renovations of Madison Square Garden, the Beacon Theater and the Apollo Theater. Another signature project recently completed is the development of Bank of America’s new 2.1 million 
sq. ft. office headquarters, One Bryant Park.
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Jones Lang LaSalle 
Sampling of Capabilities

Madison Square Garden
Generating annual revenues of approximately $1 billion, Madison Square Garden (MSG) is home to the New York Rangers, Knicks, and Liberty sports teams, and hosts approximately 320 events each year. The “World’s 
most famous arena” is in the midst of a comprehensive, top-to-bottom renovation to significantly enhance the experience for customers, athletes, entertainers, fans, and partners. The renovation is a phased project 
that will be completed over three years, while keeping the arena open during the basketball and hockey seasons and closing it for the summers of 2011, 2012, and 2013.  Key aspects of the project include: 
• Creating a beautiful new entrance (which doubles in size and features interactive kiosks, retail, climate controlled space, and broadcast studio) 
• Widening public concourses (doubling and tripling in size, some with spectacular city views) 
• Expanding the selection of food and beverage options (including Blue Seat Bar, Party Deck and Bridge, all which open directly to the arena bowl) 
• Upgrading seats 
• Improving upper bowl sightlines (that put patrons 17.5 degrees closer to the action)
• Installing of state-of-the-art lighting, sound and LED video systems in HDTV
• Renovating dressing rooms, locker rooms, green rooms, and production offices
• Modernizing additional bathrooms (creating a fully ADA-compliant facility)
• Creating a multi-media homage to MSG’s storied history 
• Maintaining intimacy of the arena bowl and MSG’s world-famous ceiling 
• Enhancing corporate amenities (which include 58 lower level suites that will be 40% larger and half the distance to events and include seats in the arena bowl and 20 event level suites that 
 offer a lounge/entertaining atmosphere)

Jones Lang LaSalle, as Owner’s Representative, is providing comprehensive project management services for MSG’s renovation. Our scope of services include:
• Procuring all required vendors, specialty consultants and a construction manager
• Assisting in the selection, development and negotiation of contracts for a myriad of global experts and consultants
• Providing leadership and consulting services as required to maximize the efficiency of the workflow while minimizing the risks to MSG’s operations
• Creating and managing the Master Plan and budget in order to implement the requirements of the project with a focus on the vision and the quality
• Providing documentation and deliverables as required to simplify the monitoring process and ensure timely delivery, installation and close-out
• Providing property management services for architectural, MEP, structural, FF&E, AV, IT, food & beverage, environmental consulting, financing and cost accounting, construction oversight and  
 relocation and warehousing

As part of the MSG initiative, Jones Lang LaSalle and Hornall Anderson worked together to create a “Transformation Center” that helped sell out the new corporate box seats and sponsorships in record time—
no small task two years in advance of a single new nail being hammered or new seat installed. Immediately used to share their vision with their most valuable customers, the Transformation Center has also 
served a valuable role for internal brand understanding and excitement. Our engagement with MSG has utilized all aspects of 360° communication: customer experience innovation and design, environments, 
web strategy and design, motion design, sales communication materials, internal communications.
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Jones Lang LaSalle
The Team

Ray Quartararo  
International Director
Ray Quartararo’s current responsibilities are focused on growing the firm’s national practice for Project & Development Services as well as cultivating local client relationships and expanding Jones Lang 
LaSalle’s New York tri-state business across all service lines. He becomes personally involved in many of the region’s assignments, attending strategic meetings and lending his expertise. He is ultimately 
responsible for the success of all of the assignments in the Northeast. 

Prior to his current position, Mr. Quartararo was the Northeast Regional Manager and International Director for Jones Lang LaSalle’s Project and Development Services Group for five years. In this capacity, 
he managed a team of more than 200 project management professionals, executed more than 10 million sq. ft. of project management assignments, and controlled billions of dollars in construction spend. 

Mr. Quartararo has been directly involved with relevant projects such as Madison Square Garden; the new Bank of America building in Manhattan, One Bryant Park; Alvin Ailey Dance Theater; and advisory 
services to the Port Authority of New York & New Jersey. 

Mr. Quartararo is a graduate of New York University School of Business, where he received an MBA in Management and International Business, and Tufts University, where he received a BS in Mechanical 
Engineering and a BA in English. 

Randy Apfelbaum  
Senior Vice President
Mr. Apfelbaum is a Senior Vice President in the New York City office of Jones Lang LaSalle. As a Team Lead he is responsible for managing non-profit, educational and cultural institutions. These currently 
include the restoration of the historic Landmark Apollo Theater in Harlem, the restoration of the landmark Beacon Theater on the Upper West Side, projects for the WCL Academy, the Triennale, NY museum 
and design center and the new twin ice rink Lakeside Center recreation facility in Prospect Park, Brooklyn. Many of these projects will be LEED Certified. 

Prior to joining Jones Lang LaSalle, Mr. Apfelbaum served as Director of Construction for the New York Botanical Garden in the Bronx, NY, was responsible for managing the design and construction of a 
complete restoration of the exterior envelope of the turn-of-the century, historic, museum building. He also supervised the design and construction of a collection storage facility to house the priceless 
collection of plant specimens (some dating back to the Lewis and Clark expeditions) and a rare book storage facility, reading room, and display gallery. He was owner’s representative for the renewal of Radio 
City Music Hall, (a major historic restoration of a Landmark theater, infrastructure upgrade, and addition of HDTV television production capability); managed the design and construction of a large Disney 
retail store in a landmarked theater in Times Square; and managed a major gut rehabilitation project of The Roosevelt Hotel, an historic NYC Landmark structure.

Mr. Apfelbaum is LEED accredited and a graduate of the University of Pennsylvania, where he received a BSCE in Civil and Systems Engineering. He is affiliated with the Society of Civil Engineers (ASCE), the 
Society of American Value Engineers, and the American Association of Cost Engineers. 
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Jones Lang LaSalle
The Team (cont’d)

Paul Logan  
Vice President
Mr. Logan currently manages the $550 million transformation of the iconic 2.9 million sq. ft. landmark at 350 Fifth Avenue, the Empire State Building. His responsibilities include energy efficiency measures 
resulting in at least a 38 percent energy reduction, $4.4 million in annual savings, and a LEED Gold Rating. He also manages all phases of project development and delivery, and directs ten on-site project 
managers. He reports to Malkin Properties, ESB Management and Jones Lang LaSalle. Additional projects that Mr. Logan has managed include: lobby restoration, sustainability exhibit, observatory deck 
improvements, upgrades to the 102nd and 103rd floors, retail build-outs, large tenant blocks for LFUSA and Coty, build-to-suits, pre-builds, broadcasting tower upgrades, modernization of 70 elevators and 
escalators, security system overhaul, green roofs, 460 V busway, LL26, LL11, and infrastructural upgrades, among others.

During his real estate career, Paul has worked as an Owner, Owner’s Representative/Program Manager, Construction Manager, General Contractor, Sub-Contractor, Designer, and Architect. He has managed 
in excess of $1.3 billion of projects and worked on projects totaling more than $5 billion. Some of the organizations he has worked with include: Brooklyn Museum of Art, Cooper Union, DCA/DDC in NYC, 
JP Chase Morgan, Jazz at Lincoln Center, Jonathan Rose Companies, Lincoln Center – LCT3, National Museum of American Jewish History, Polshek Partnership, Related Companies, Seventh Regiment Armory, 
Sundance Preserve, Turner Construction, the United States Naval Academy, and Yale University, among many others.

Mr. Logan is a registered Architect, member of the AIA, and a LEED AP. He graduated from Oberlin College and the University of Texas at Austin.
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 2 Beyer Blinder Architects & Planners LLP 
  Architect

Company Profile
Beyer Blinder Belle Architects & Planners LLP (BBB) is an award-winning, international practice of architects, planners, interior designers, and historic preservationists. Founded in 1968 and now numbering 125 
professionals in New York City and Washington, DC, the firm has won three Presidential Design Awards, the Medal of Honor from the AIA New York Chapter, the national AIA Firm Award, and hundreds of other 
awards for design and planning. In 2010 the restoration of the Empire State Building lobby received a National Preservation Honor Award from the National Trust for Historic Preservation.

What makes BBB unique is its integration of three key elements of its practice: historic preservation, planning, and design of modern buildings in historic settings. BBB is recognized for the restoration of American 
icons such as Ellis Island Immigration Museum, Rockefeller Center, the Empire State Building, and Grand Central Terminal.

The firm is also known for innovative planning and new design, either singly or in collaboration, of commercial, mixed-use developments and entertainment projects, such as the new world trade center complex, 
Kansas City Power & Light District, and the Lincoln Center Redevelopment. Whether restored or new, the firm’s work and approach is characterized by sensitivity to context and responsiveness to client needs. 
Our work is renowned for its ability to capture and communicate to visitors the qualities and spirit that characterize unique buildings, places, and experiences.
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Beyer Blinder Architects & Planners LLP 
Sampling of Capabilities  

   Grand Central Terminal
Beyer Blinder Belle’s relationship with Grand Central spans nearly 20 years, with members of BBB’s core preservation team serving on projects from the 
critically acclaimed restoration and revitalization completed in 1998 to a number of current projects.

The Grand Central Terminal Revitalization project began with a master plan that identified and defined items required for the rehabilitation of the physical 
and functional integrity of the building, addressing such specific topics as water intrusion, life safety issues, and utility updates. Following approval of the 
master plan, a multi-phased restoration began, starting with the Terminal’s “lobby,” the former Main Waiting Room now known as Vanderbilt Hall, and 
continuing throughout the entire building’s interior and encompassing the exterior restoration of the street level façade and the sculpture group atop the 
south façade.

Additional projects include: 
• Leasing Support “on-call” services in support of the initial leasing of Grand Central Terminal during and following the restoration project
• Development of a new design for the various circulation elements for North End Access, including entrances, cross-passages, spines, lighting, and the   
 integration of Arts for Transit works into the overall design (1999)
• Retail feasibility study for “Carey’s Hole,” a series of extensive below-grade spaces now occupied by Metro-North Railroad employee facilities,    
 mechanical rooms, tenant storage, and other miscellaneous back-of-house uses (ongoing)
• East Side Access, where the firm’s primary responsibility is to ensure the seamless and sensitive integration of the new LIRR terminal architecture and   
 technology with the existing historic Grand Central facility (ongoing)
• Metro-North Employee Facilities, a design-build project for a new employee facility area that entails the addition of an 8,000 sq. ft. floor area and an   
 additional 7,000 sq. ft. back-of-house area within the historical structure, which requires SHPO and NYC Landmarks approvals (ongoing)

The retail revitalization of Grand Central recaptured the building’s commercial appeal and reinvigorated its underutilized spaces. Part of the plan called 
for reusing the structure of the vacant bank building at 416 Lexington Avenue to create a new 43rd Street entrance lined with market food stores, which 
mirror the finest European open-air markets. The redesigned Hyatt Passageway, once bleak and disorganized, has become an elegant arcade with handsome 
storefronts and unique retail shops. Restaurants have been added to the long-vacant North and East balconies in the Main Concourse. The passage that 
originally led to the Incoming Train Room has been redesigned to include a café and open retail areas. The Lower Concourse, formerly one of the most 
deserted places in the Terminal, is now filled with quality food tenants. Designed in association with Rockwell Architecture, this new, lower-level Dining 
Concourse is now one of New York’s premier “people places.”
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Beyer Blinder Architects & Planners LLP
The Team

Frank J. Prial Jr. AIA 
Associate Partner / Lead Management
EDUCATION B.Arch., with honors, Pratt Institute, 1988    B.A., English, with honors, University of Massachusetts, Amherst, 1982
Mr. Prial has over 24 years of experience in the design and management of significant historic preservation projects. He has contributed to and led many of the firm’s most complex restoration and revitalization 
projects, including Grand Central Terminal, the Empire State Building, the Morgan Library & Museum with Renzo Piano Building Workshop, and MTA/LIRR East Side Access with AECOM.

His projects have been recognized with many prestigious preservation awards, including the Lucy G. Moses award from the New York Landmarks Conservancy, and awards from the New York Preservation 
League and AIA New York State. In 2010 the restoration of the Empire State Building lobby received a National Preservation Honor Award from the National Trust for Historic Preservation.

Mr. Prial has served on the Board of Advisors of the Historic Districts Council and is a regular presenter and visiting critic in Architecture, Preservation and Urban Design at Pratt Institute and at the New Jersey 
Institute of Technology. In 2008 he was a featured speaker in an episode of The American Experience entitled Grand Central, which broadcasted nationally on PBS.

Mr. Prial has been a registered architect in the State of New York since 1991.

Richard Metsky AIA, LEED AP 
Partner / Designer
EDUCATION M.Arch., Cornell University, 1983     B.Arch., Cornell University, 1981
As one of Beyer Blinder Belle’s lead designers for transportation, commercial, and mixed-use developments, Richard Metsky has worked with many of the region’s most prominent developers, ushering 
complex projects through public review, public agencies, and SHPO processes. He has directed numerous master planning, design, and adaptive reuse projects for historic and contemporary structures, and 
he has taken a leading role in the design of new transportation and industrial buildings, many of which have significant urban design and planning components. 

Richard Metsky is a licensed architect in the states of New York, New Jersey, Pennsylvania, and Connecticut. He is LEED accredited and is a member of the American Institute of Architects.

Cleary Larkin AIA 
Project Architect
EDUCATION M.S., Historic Preservation, Columbia University, 2007     B.Arch., University of Arkansas, 1999
Ms. Larkin joined Beyer Blinder Belle in 2007 upon completion of her graduate degree in Historic Preservation. Prior to that, she gained six years of experience with an architecture/planning firm in Virginia. 
As an architect, she has managed and participated in a variety of projects, from preliminary surveys and condition assessments, through all design phases, production of bid/construction documents, and 
construction administration. Her preservation work has also encompassed research and writing for Historic Structures Reports, Preliminary Information Forms, National Register nominations, Historic 
Rehabilitation Tax Credit applications, and State Historic Preservation Office applications. 

Ms. Larkin is a member of the National Trust for Historic Preservation, the Vernacular Architecture Forum, and DoCoMoMo US. She sits on the board of the Fitch Foundation and is President of Columbia 
University’s Historic Preservation Program Preservation Alumni Board. In the fall of 2010, she became an Adjunct Assistant Professor at Columbia University and taught in the Historic Preservation Studio. 
She is a registered architect in Virginia.
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 3 AKF 
  Engineering, Commissioning, Testing, Technology, Lighting

Company Profile
AKF is an award-winning full-service engineering firm, specializing in HVAC, electrical, plumbing, fire/life safety, controls, central utilities, energy management, technology, critical systems, commissioning, 
testing, lighting design, and sustainable design services. With offices in Arlington, VA; Boston, MA; Columbus, OH; Minneapolis, MN; New York, NY; Philadelphia, PA; Princeton, NJ; Rochester, MN; Stamford, CT; 
and Mexico City, Mexico, AKF provides engineering services for a wide range of facility types including corporate, education, healthcare, critical systems, central utilities, science and technology, residential, 
retail, cultural and hospitality. We are members of the United States Green Building Council, as well as the Mexico GBC, and we actively encourage our firm members to become LEED Accredited Professionals.

We built our practice in 1989 by collaborating with our clients to deliver responsive, cost-effective solutions. Our firm is now comprised of 25 partners and we have successfully completed assignments on both 
national and international projects. AKF is dedicated to providing excellence in engineering and service to our clients and is organized to allow for continual succession and opportunities for all members of the 
firm. Today, the firm is comprised of over 350 members and a majority of engineers are licensed professional engineers. 

AKF Technologies specializes in all aspects of information technology, telecommunications, audiovisual and electronic security planning, design, and implementation management. AKF Technologies can serve 
clients directly or can combine its services with AKF’s traditional engineering disciplines to provide a fully integrated product.

AKF Analysis & Testing specializes in vibration monitoring, vibration analysis, acceptance testing, critical speed testing, and motor current waveform analysis. Over the past 20 years, our highly experienced 
engineers and analysts have focused their expertise on building operations, chiller plants, and automation systems, serving clients directly or in combination with AKF’s specialized engineering disciplines to 
provide a fully integrated solution. We focus on both the present and future, seeking new ways to meet energy management challenges to optimize operational costs.
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AKF 
Sampling of Capabilities 

AKF is currently designing the Retail component of the World Trade Center site for the World Trade Center Redevelopment Division of the Port Authority of New York 
and New Jersey. This Retail component is approximately 600,000 sq. ft. of space spread throughout the site, both below grade and also above grade within the various 
new buildings on the site. 

AKF currently is also advising the World Trade Center Redevelopment Division (WTCR) of the Port Authority of New York and New Jersey on all MEP-related issues 
associated with the site, including limited oversight of the SPI (Silverstein Properties) and DDP (Downtown Design Partnership - Hub Design Teams) work. We provide 
the independent “eyes” for the port for all programs on the site and are also working on the overall utility and site planning for operational purposes.

The AKF scope to date has included, but has not been limited to the following: 
• Advising the Port Authority (WTCR) on all Retail-related MEP scope  
• Developed all system concepts, sketches, and negotiate and coordinate for space in the below and above grade spaces for all Retail-related MEP systems  
 (currently 600,000 sq. ft.) 
• Providing oversight and consulting reviews of concepts and scopes in the Freedom Tower designs developed by JBB and DDP. Advise the PA WTCR Division 
 on alternate possibilities, etc. 
• Providing oversight and consulting reviews of concepts and scopes in the Transit Hub designed by DDP (Downtown Design Partnership). Advise the WTCR  
 Division of the PA on alternate possibilities, etc.  
• Provided alternate design studies for the following: 
  ° Central chilled water plant/DX scopes 
  ° Hub supply and exhausts 
  ° Bus and car parking MEP systems 
  ° Site primary distribution centers and site power distribution 
• Provided and providing Leasing assistance and MEP scope and program development for the PA’s Tower 4 occupancy scope (which is currently 600,000+ sq. ft.)  
• Design all Retail MEP systems including all central fans for outdoor air, smoke exhaust, general exhaust, TX, chilled water distribution, hot water distribution, all  
 steam service, all gas service, sanitary systems, domestic water systems, fire alarm systems, etc. 
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AKF
The Team

Christopher O. McHugh PE, LEED AP, CEM 
Partner-in-Charge
Mr. McHugh has over 26 years of mechanical heating, ventilation, and air conditioning study and design experience. He has been a project manager and project engineer on a wide variety of projects both 
large and small. He is responsive and available to clients needs on a daily basis. 

Mr. McHugh is a LEED 2.0 Accredited Professional and leads AKF Engineer’s sustainable design initiative. He has collaborated on the design of buildings incorporating innovative sustainable features such as 
geothermal heat pumps, radiant floor heat system, condensing boilers, and heat recovery systems. He continues to attend intermediate LEED workshops. 

EDUCATION 
Mr. McHugh is a graduate of The Pratt Institute and holds a Bachelor of Engineering in Mechanical Engineering.

ENGINEERING LICENSES 
NCEES, Idaho, Kansas, Kentucky, Missouri, Nevada, New Jersey, New York, and West Virginia

CERTIFIED/ACCREDITATION 
Association of Energy Engineers (CEM) – Energy Manager, LEED 2.0 Accredited Professional

PROFESSIONAL ACTIVITIES AND AFFILIATIONS
Member: American Society of Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE), Board of Governors New York City Chapter 1990-2000, President of New York Chapter 1998-1999 Association 
of Energy Engineers (AEE), ACEC NY Energy Committee Chairman 2001/02; Mechanical Code Committee 2002/03; New York City Model Code Program; NYACE Energy Committee Member 2003 to Present; 
United States Green Building Council (USGBC) NY Chapter - Urban Green Council (UGC)

Robert O. Gibson PE 
Partner-in-Charge
Mr. Gibson has over 16 years of mechanical design experience as a Partner-in-Charge and Project Manager. He has provided management and design services on a variety of projects involving multiple areas 
of mechanical design and leads the effort for AKF’s Commissioning Group as the Mechanical Commissioning Lead Engineer. He has extensive knowledge and implementation of the overall commissioning 
process. Mr. Gibson has also worked on numerous commissioning projects throughout the country. 

EDUCATION 
Mr. Gibson is a graduate of Villanova University, Villanova, PA and holds a Bachelor of Science degree in Mechanical Engineering.

ENGINEERING LICENSES 
New York

PROFESSIONAL ACTIVITIES AND AFFILIATIONS 
Member: American Society of Mechanical Engineers (ASME); American Society of Heating, Refrigeration and Air Conditioning Engineers (ASHRAE) – Board of Governors – NY Chapter; Chairman of the 
Chapter Technologies Transfer Committee for the NYC Chapter of ASHRAE and Board Member; 7X24 Exchange New York and National Chapter; United States Green Building Council (USGBC)
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AKF
The Team (cont’d)

Francis J. Lorenz PE 
Partner-in-Charge
Mr. Lorenz has over 39 years of experience in the practice of engineering design. Mr. Lorenz has established himself as one of the preeminent practitioners in his field. His standing in the design and real estate 
communities is attested to by his list of long-standing clients, professional affiliations, and industry honors.

EDUCATION 
Mr. Lorenz is a graduate of the Manhattan College at New York, NY and holds a Bachelor of Electrical Engineering degree.

ENGINEERING LICENSES 
New York, New Jersey, Pennsylvania, Colorado, Connecticut, Delaware, Florida, Georgia, Maine, Maryland, Michigan, Ohio, Texas, Utah, Virginia, Washington DC, Wisconsin, NCEES

PROFESSIONAL ACTIVITIES AND AFFILIATIONS 
Member: Past President of ACEC NY; Electrical Code Advisory Board; Vice Chair of Electrical Code Revision & Interpretation Committee (ECRIC); Electrical Code Advisory Committee (ECAC) and Chair of 
Panel 5 of ECRIC; Chair of ACEC NY of Constitution Committee; Electrical Codes Committee; College Liaison Committee; Planning Cabinet; NYSSPE; IEEE; YMCA-Buildings & Properties Committee; Manhat-
tan College Consultors’ Committee; New York City Model Code Program; Fire Protection Committee; Fire Alarm Sub Committee; and New York State AIA Firm Management Committee
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 4 Hornall Anderson 
  Experience Designers

Company Profile
Hornall Anderson specializes in the design and execution of customer experiences that bring meaning to brands and consumers and business results for our clients. We use design to create experiences from 
branding, to print, to digital and packaged goods, environments, virtual worlds, and beyond. As it relates to the built environment, some of the world’s most iconic buildings and great towers have trusted us to 
develop rich and meaningful visitor experience solutions that transform and enliven their sites. You can see the impact of our work in iconic places such as Madison Square Garden, Sydney Opera House, and the 
Empire State Building, and on Fortune 500 brands such as Starbucks, PepsiCo. and Microsoft. 

Our visitor experience design works focuses on creating compelling, customized experiences that immerse visitors and ensure a powerful and moving connection and narrative development enlivened through 
cutting-edge analog and digital platforms. While the physical structure will always be the pinnacle of a visit, it is high-caliber experiences that wrap around the physicality of the space that exceed expectations and 
leave indelible memories. This includes web, ticketing, promotion, mobile, and social platforms in addition to the physical tour. These experiences are always built to be operationally seamless and commercially 
sound.

We create powerful customer experiences that deliver value and proven results for our clients. And we’ll do it for One World Trade Center Observation Deck.
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 Skydeck Chicago (Willis Tower)
As part of a building-wide renovation, Hornall Anderson worked as the lead partner (via contract) to conceptualize, design, and implement a unique visitor experience for Skydeck Chicago, which operates as a 
subsidiary business for the Willis Tower ownership group. 

We advanced an epic view into a 360° consumer experience. Our design transformed what had been a dark, lifeless waiting area into an immersive and interactive environment; a symphony of technology, art 
and strategic planning that position the tower as an integral part of the city’s identity. This experience married the tower’s iconic legacy (formerly known as Sears Tower) with its vision for the future, connecting 
visitors to Chicago’s rich history, culture, and people.

Our first goal centered on the building’s 1.4 million annual visitors. We wanted to make this experience more than a long wait for a great view; it had to be holistic and engaging. We began by rebranding the 
Skydeck and creating a cohesive visual and verbal platform that extended from the ground up. 

Our second goal centered on the Skydeck’s business and operational needs. The view from the top was already spectacular, so we focused on transforming the queuing experience. Through strategic traffic 
management, signage, and a combination of analog and digital interactive modules, we transformed what had been a “necessary evil” into a brand engagement that users were able to enjoy and share, thereby 
helping to validate an increased ticket price.

Achieving these goals required that we understand the buildings operational realities, which included security (X-ray and observational staff). We also had to be sensitive to the operational footprint the experience 
would impose on the staff. Through extensive research on ticketing and heavy volume queuing, we developed a traffic management plan that included alternate routing and Fast-Pass options.

Our team was responsible for the brand positioning, the strategic planning for the experience, all creative, all interactive design and development. We also oversaw installation and were responsible for all vendor 
management. Our partners included BKE Contracting (Construction), Xibitz Inc. (Fabrication), Creative Technologies (A/V Integration) and Soraya Planning & Design (Architecture). 

The revamped Skydeck experience opened in July of 2009, and has seen a dramatic reduction in perceived wait times and an order of magnitude increases in overall visitor satisfaction, helping Willis Tower meet 
its business goals and reinvent itself as a Chicago icon.
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Hornall Anderson
The Team

Jamie Monberg  
Chief Experience Officer
Jamie Monberg is Chief Experience Officer at Hornall Anderson, where he quietly (and not so quietly) espouses the belief that defining interactive solely in terms of “digital” technology is an outdated way of 
thinking. Jamie cut his teeth in Redmond, where he worked in interactive product development and advanced research, winning several technology patents, serving as a consultant for numerous start-ups, 
and guiding the successful launch of Sidewalk.com. Since joining HA in 2005, Jamie’s focus has been on dissolving the dividing lines of print/digital, interactive/environmental, helping the firm create great 
interactive experiences that transcend the limitations of any one medium.

Ashley Arhart 
Creative Director
Ashley understands that a brand comes to life through the consumer experience – a term which covers a wide world of possibilities, but ultimately, must respond to and connect with the needs of the 
consumer. She has been leading remarkable and distinct experiences for over 20 years with roles as Creative Director of The Retail Group in Seattle, as well as Director of Creative Design and Visual 
Merchandising at Eddie Bauer, Inc. 

Since joining Hornall Anderson, Ashley has been inspired and is inspiring memorable connections with such clients as the Empire State Building, Sydney Opera House, Skydeck Chicago (Willis Tower), Avon, 
Amazon, Boston Market, Madison Square Garden, Microsoft, Target, and Tishman Speyer.

Joseph King 
Design Director
Joseph, a native of Seattle, first worked with Hornall Anderson as a contract designer supporting several in-store interactive experiences for AT&T Wireless. During a hiatus from agency life, Joseph developed 
his own clients and expanded his portfolio to include identity, print design, and self-initiated art projects. In 2005, Joseph joined the interactive team at Hornall Anderson where he has contributed to the 
success of accounts including Willis Tower, HTC, Ripple Effect by WSU, Citation Shares, IBM, the Space Needle, and Amazon.com. 

With a strong background in traditional design, Joseph has the unique ability to work in both online and offline practice groups, adding conceptual and tactical value to integrated design projects. 
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 5 Andrews International 
  Security Services

Company Profile
Andrews International brings to its clients an integrated approach to security that provides a range of services and a proven level of reliability to meet both the conventional and extended security needs their 
business. 

Our approach to security is based on broad-spectrum solutions that meet our clients’ unique enterprise objectives. As an international security and risk mitigation services provider, our portfolio of services 
includes uniformed security officers, personal protection/threat management, special event security, consulting and investigations, and disaster and emergency response to the private and public sector. Andrews 
International also provides training to numerous clients in the field of security management, asset protection, criminal law, CPR, AED, and first-aid. Our focus is forming strategic partnerships to offer services that 
help mitigate our clients’ security and asset protection vulnerabilities. A comprehensive training program assures that Andrews International security personnel meet the highest standards of the industry.

Over the past two decades, Andrews International has expanded its service capabilities and geographic reach to become the largest American, privately owned multi-service security firm in the United States, with 
direct operations in 40 states and services provided in all 50. 

Andrews employs over 15,000 people and is the sixth-largest security services firm in the United States. 

AI is one of the few contract security companies in the United States to have achieved the Certification level for the Safety Act; an audited and approved Department of Homeland Security recognized professional 
standard. 
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Andrews International 
Sampling of Capabilities 

   9/11 Memorial Museum
In June 2011, Andrews International was selected to provide security services for the 9/11 Memorial Museum, a national tribute of remembrance to honor the 
2,983 people killed in the terrorist attacks of September 11, 2001.

Andrews was immediately called upon to design a program to attract, hire, and train over 130 people to work the 9/11 site. After assessing the physical site 
layout and neighboring geological demographics, our experience quickly proved to be a great value as we needed to generate a security resource and training 
program in a very short period and be prepared to greet the world on September 11, the opening of the memorial to honor the 10-year anniversary of the 
terrorist attacks. 

The 10-year anniversary and opening of the 9/11 Memorial required a flawless performance from our security team as some of our featured guests included 
all the living U.S. Presidents, along with dignitaries from around the world and relatives of the 9/11 victims.  Our ability to work with the U.S. Secret Service, 
FBI, and Homeland Security, along with NY State and local police departments, proved invaluable as the opening was impeccably delivered and received by 
all accounts. 

The Andrews management team partnered with the resident 9/11 security management to create standard operating procedures, identify and develop posts, 
and prepare post orders, in order to efficiently provide concierge level security to the site. AI’s use of CPR, AED, and fire safety–trained security officers helps 
to provide an added sense of assurance in a high-volume visitor facility. In addition, all security personnel were trained to properly screen and process visitors 
through the use of CCTV, metal detectors, X-ray screening machines and magnetometers at TSA and Government Institution standards. Again, our ability 
to merge technology with highly trained and qualified security personnel ensures delivery of consistent service levels, attention to detail and unmatched 
customer service even as we process visitors in large numbers. In fact, our record high at the 9/11 Memorial is 1,600 visitors processed – in one hour. We 
estimate the annual visitor numbers to approach 5 million people. 

AI currently provides over 4,000 hours per week of security service to the 9/11 Memorial that consists of 135 security officers, working alongside the Port 
Authority and New York Police Department. 
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Andrews International
The Team

James Wood 
President
Jim Wood is responsible for the overall operations and business development of the Northeast U.S. region’s full spectrum of services: armed/unarmed security services for a wide range of clients, including 
patrol services, executive protection, security services for motion picture and television productions, as well as consulting and investigative services, surveillance system assessment, and explosive-detection 
canine units.

Jim has 39 years of experience in the industry. He served as president of Copstat Security, LLC prior to its merger with Andrews International. He still maintains many ties and connections with the New York 
Police Department, where he was once employed. He has also served as a member of the New York Drug Enforcement Administration Task Force.

Jim belongs to the New York chapter of ASIS International. He graduated from the New York Institute of Technology with a Bachelor of Science degree in Behavioral Sciences.

John A. Petruzzi, Jr.,  
CPP, CISM Senior Vice President, Northeast Region 
John Petruzzi, Jr., CPP, CISM is responsible for developing new business and maintaining successful operations of client accounts in Andrews International’s Northeast Region. John brings security experience 
in both the public and private sector to his position with AI. For the last ten years he has held leadership positions with direct responsibility for managing physical and information security programs 
within distinct business verticals, including investment banking, public utilities, and commercial real estate. Additionally, he has provided consulting service focused on holistic security and enterprise  
risk management. 

John has 19 years of industry experience. Before joining Andrews International, he served as Managing Director of Enterprise Risk Management Practice for Brightfly, Inc. in Houston, Texas. Other positions 
he has held include VP Corporate Security and Emergency Management for Simon Property Group in Indianapolis, IN; Director Enterprise Security for Constellation Energy in Baltimore, MD; Security Manager 
for Deutsche Bank in Baltimore, MD; and Executive Protection Specialist for Bankers Trust Company in New York City. John also served as a non-commissioned officer in the United States Marine Corps. 

John is a member of ASIS International, Information Systems Audit and Control Association (ISACA), and Information Systems Security Association (ISSA). He is also a key contributor and presenter for the 
Alliance for Enterprise Security Risk Management (AESRM), a partnership between ASIS, ISSA, and ISACA.

John has recently served on the advisory board of the CSO Roundtable and as a board member for ASIS International. Additionally, John serves as a trustee for the ASIS Foundation and as a member of ASIS 
International’s Commercial Real Estate Council and the Privacy & Personnel Information Management Council. 

Previous affiliations also include the Homeland Security Taskforce of the International Council of Shopping Centers (ICSC), the CISO forum of ISSA, the Information Risk Executive Council (IREC) of the 
Corporate Executive Board, and as a member of the Commercial Facilities Sector, Department of Homeland Security. 

John earned his Bachelor’s degree in Security Management from American Military University, and he earned an Associate’s degree in Criminal Justice from Fairmont State University. He also attended the 
ISMA Leadership Program at Georgetown University.

John maintains board certification with ASIS International’s, Certified Protection Professional (CPP) and ISACA’s, Certified Information Security Manager (CISM) designations.
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Andrews International
The Team (cont’d)

Joseph Tuccio 
Vice President of Operations
As Vice President of Operations for Andrews International, Joseph “Joe” Tuccio interacts with clients, negotiates contracts, oversees site managers and supervisors, and ensures clients receive excellent 
service and responsive management. He is responsible for handling over 13,000 HPW throughout Manhattan. Joe brings over 30 years of experience from both public and private sector positions in law 
enforcement and security to his position.

Joe came to Andrews from Garda Security (formerly Vance) where he served as the Tri-State Regional Operations Manager. In that capacity he was responsible for managing all aspects of Garda’s uniformed 
protection and security service business, which served top Fortune 500 clients in New York and New Jersey. 

Prior to joining Andrews International, Joe served over 20 years with the New York City Police Department, achieving the rank of Lieutenant. He was designated as the Executive Officer of the Operations 
Unit (responsibilities included monitoring and directing citywide operations and Headquarters Security), and Citywide Task Supervisor (responsible for addressing serious pattern crimes citywide). Joe also 
served on two union boards and contract negotiating teams.
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 6 RDA International, Inc. 
  Marketing Strategy & Creative Services

Company Profile
RDA is a long-standing, independent advertising and branding agency based in New York City. We offer a full range of services (both digital and analog) to solve marketing challenges with a mix of strategy, 
creative and technology, often becoming an extension of our clients’ marketing departments. 

Since 1976, we have remained true to our founding principle of integrating multiple communication disciplines. Today, RDA’s diverse tool set consists of branding, traditional advertising, digital advertising, social 
media, CRM, media buying, and planning. We work within industries and for companies where we possess special expertise (hospitality and tourism, consumer electronics, video games, food and beverage, beauty 
and cosmetics).

Here are a few of our current partners: 

We are very proud of our New York identity and feel privileged to be in a position to propel it on the worldwide stage, working with companies such as Empire State Building Observatory, Rockefeller Center, Top 
of the Rock, and Citi Habitats. We helped New York’s W Hotels grow beyond a local boutique collection into a global hotel chain, and even contributed to our own local downtown community with the Hudson 
Square BID. RDA’s unique understanding of the New York market comes in great part from being an integral part of it.
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RDA International, Inc 
Sampling of Capabilities

 W Hotels, Aloft Hotels, Element Hotels and Four Points Hotels (Starwood Worldwide), 2002-Present
While serving as Starwood Hotels’ agency of record for W Hotels Worldwide, Aloft Hotels, and Element Hotels, we grew to understand that hospitality marketing is – even though not labeled as such – destination 
marketing. 

RDA helped define W Hotels’ essence in terms of what luxury meant (attitude and flair over possessions and flaunt) and paved the way for the emergence of a new category in hospitality: lifestyle and boutique 
hotels. Underneath this global branding effort, each property (retreats, spas, hotels, residences) was treated with a life of its own, inspired by what made the locale so unique (the local people, the culture, the 
experiences available, the services provided), creating true attractions at the congruence of art and leisure. In less than 5 years, we also helped W Hotels transform its advertising strategies to an exclusively digital 
approach (social media, widgets, websites, etc.).

RDA executed this vision across all customer and industry-facing materials: advertising on- and offline, website, in-hotel collateral, developer materials, social media initiatives (Facebook pages, gaming widgets, 
and viral videos). We worked directly with architects, interior designers, and design influencers to bring the brand concepts to life, from interior design to experiential spaces (W the Store, W The Card rewards 
program, etc.).

Growing out of the W success, RDA was assigned the task of creating the Aloft Hotels and Element Hotels Brands from scratch (concept, positioning, name, logo, core values, brand aesthetic), and handled the 
execution of this vision across all customer and industry-facing materials: advertising on- and offline, website, in-hotel collateral, developer materials, social media initiatives (Facebook pages, gaming widgets, 
viral videos). With 50 properties scheduled to be open by end of the year, Aloft is fast becoming the hotel industry’s newest powerhouse and one of the few brands positioned to flourish in this down economy. 
RDA worked directly with architects such as David Rockwell to bring the brand concepts to life, from interior design to experiential spaces (XYZ bar and pool tables in Aloft Hotels).
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RDA International, Inc
The Team

Michael Racz 
CEO & Principal
Michael Racz co-founded the agency in 1976 and has pursued its passion-driven marketing approach ever since. Michael’s career began in account management at some of New York’s largest and finest 
advertising agencies (McCann Erickson, Compton, DDB, FCB, and B&B). 

At FCB, he was Director of Marketing & New Product Development, responsible for dreaming up new products for Clairol and Bristol Myers. At Compton and B&B, he applied his new product development 
expertise to Procter & Gamble, and was responsible for the launch of evergreen packaged goods successes such as Bounce Fabric Softener, Duncan Hines Specialty Mixes, and Folgers Coffee.

Being a “techie” and hobbyist from childhood, Mr. Racz openly embraces the new tech that has transformed the marketing industry. Starting RDA’s interactive division in 1994 (pre-Google), he rapidly 
incorporates all the effective digital marketing and communications tools (SEO, SEM, CRM, etc.) as soon as they emerge. Believing as he did from the outset in a multi-disciplinary approach to marketing,  
Mr. Racz continues to offer RDA’s clients cohesive, state-of-the-art campaigns across all touch points.

Anthony Bagliani 
Executive Creative Director 
Anthony oversees and stimulates all creative work produced, from establishing the brand aesthetic of RDA’s clients to executing in print, television or interactive media. Anthony’s innate design sense was 
first refined at the Rhode Island School of Design, and for the past 20 years has been applied to many diversified fields such as hospitality & tourism (Empire State Building Observatory, W Hotels, Rockefeller 
Center, Top of the Rock, Aloft Hotels, Element Hotels), cosmetics (Astor, Davidoff, Lancaster, Estee Lauder), fashion (LVMH, Jill Sander, Tommy Hilfiger), entertainment (Sony, Viacom, HBO, MTV, Take 2), and 
the food industry (Douglas Rodriguez, Daniel Boulud, Steven Star). 

For the past 15 years at RDA, Anthony and his teams have established the brand aesthetic for all of the agency’s clients, each of which is the leader in its respective field.

Robyn McRae 
Media Director
Robyn manages the planning and buying for all media (TV, print, online, radio, outdoor, new media) for clients including Empire State Building Observatory, Starwood (W Hotels), Top of the Rock, MTV Games, 
NIVEA, Sony, and others. She collaborates with the account and creative teams to unlock the most innovative and impactful media solutions possible. 

Robyn formerly was a media planner and buyer at Carat Freeman, a division of Carat Worldwide, specializing in high technology multinational accounts. Her work there began in 1998 and included strategic 
media planning for accounts such Symantec, Philips Electronics, NEC, and the HP Medical Division. Robyn then moved on to become Media Supervisor of the Hill Holliday media group. Her in-depth 
experience encompasses all media research techniques, including resources such as @plan, MRI, ComScore Media Metrix, among many others.

For the past 11 years, Robyn has led the planning and buying team at RDA, incorporating both traditional and digital advertising.
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Exhibit E: Legal Proceedings (Related to ESBO)

Plaintiff Description of Action
Approx. Date 
Commenced

Damages Sought

New York Skyline, Inc. Plaintiff, a tenant in the ESB (“Skyline”), which operates a simulator attraction in the ESB, commenced an 
action against Empire State Building Company L.L.C. in August 2008 after Empire State Building Company L.L.C. 
served Skyline with a notice to cure numerous defaults; its complaint alleged numerous breaches of contract, 
tort, and other causes of action; Skyline later commenced a Chapter 11 bankruptcy proceeding; Empire State 
Building Company L.L.C. commenced a bankruptcy court adversary proceeding against Skyline seeking certain 
declarations relating to Skyline’s bankruptcy and defaults; both parties moved for summary judgment on some 
of the claims, and the Court granted summary judgment in favor of Empire State Building Company L.L.C. 
dismissing Skyline’s rescission claims; the parties are currently engaged in discovery on the remaining claims in 
litigation; Skyline’s bankruptcy case has closed. 

Aug-08 Amount not specified in 
complaint
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Exhibit F - Acknowledgement of Receipt of Addenda to the RFQ 

Exhibit F: Acknowledgement of Receipt of Addenda to the RFQ
Addenda Numbers:          

The Respondent , hereby certifies that the Respondent has read the Request for Qualifications in its entirety, 
understands its requirements, and has asked for explanations of anything it did not understand.

Respondent declares under penalty of perjury that the foregoing is true and correct.

    

 
Signature of Respondent

    

 
Name

    

 
Title

    

 
Date 

Addenda #1 and #2

Pg. 35
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Exhibit G: Certification of Information
The undersigned, on behalf of the company named below, hereby represents and certifies to the WTC Tower 1 LLC to the best of their knowledge that:

• The information contained in the enclosed response is accurate and truthful as it relates to this Request for Qualifications for Operator and Manager for the One World Trade Center Observation Deck. 
• Compliance to all applicable laws, regulation or ordinances of applicable federal, state and other governmental or regulatory agencies, which have jurisdiction, will continually be maintained. 
• Unless fully disclosed in the response, the information submitted was not prepared in conjunction or cooperation with any other company and or individual. 
• Unless fully disclosed in the response, neither the firm named below nor any person or entity acting on its behalf has communicated with representatives of Owner, the Port Authority of New York and  
  New Jersey, the Durst Organization, or any of their affiliates except as provided in the Request for Qualifications. 
• The firm named below unconditionally accepts all terms and conditions listed in this Request for Qualifications, unless fully disclosed in the response. 
• The firm has examined the Request for Qualifications, drawings, and related documents, and hereby submits the attached Statement of Qualifications. 
• The individual signing this form is an officer of the firm and is authorized to sign agreements on behalf of the company. 
• The firm has received of all addenda to the Request for Qualifications and all of the provisions and requirements of such addenda have been taken into consideration in preparation of this  
  Statement of Qualifications. 
• WTC Tower 1 LLC has the right to reject any or all proposals, to proceed with any firm (or to negotiate with more than one firm) without notice to the firm named below, and to alter the selection    
  process as it may determine. The firm acknowledges and agrees that WTC Tower 1 LLC will determine in its discretion the information, criteria, and evaluations on which its selection is based, and that    
  any selection decision made by WTC Tower 1 LLC will be final and not subject to dispute. Neither WTC Tower 1 LLC, nor any of its affiliates, representatives or consultants shall have any liability to the firm   
  named below in connection with the selection process or any act or omission in connection with the selection of an operator or manager for the Observation Deck. 

 
Date        
  

 
Signed        
  

 
Name        
  

 
Title        
  

 
Name of Firm        
 

Organized as a (mark one)

 Proprietorship   Partnership   Corporation  Joint Venture   

Under the Law of the State of

     

Legal Address

    
       

  

   

Telephone

      
      

Facsimile

  

Web

  

If a corporation, indicate the state of incorporation, if a partnership, enumerate all partners.
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1

ATTN:Jessica Hayden
Report Printed:November 03, 2011

Live Report : EMPIRE STATE BUILDING COMPANY L.L.C.
D-U-N-S® Number:  61-917-5151
Endorsement/Billing Reference: jhayden@esbnyc.com

D&B Address

Address 350 5th Ave Ste 300
New York,NY - 10118

Phone 212 736-3100

Fax 212-947-1360

Location Type Branch >> Headquarters

Web www.esbnyc.com

Endorsement : jhayden@esbnyc.com

Company Summary

Currency: Shown in USD unless otherwise indicated 

Score Bar

PAYDEX®  80

Commercial Credit Score Class  2

Financial Stress Class  3

Credit Limit - D&B Conservative 50,000.00

D&B Rating -

D&B 3-month PAYDEX®

80 

When weighted by amount, Payments to suppliers
average  Within terms

D&B Company Overview

This is a branch location. All information is for the
branch except the Financial Stress, Credit Score
and D&B Credit Limit information, which is provided
for the headquarters (HQ) location.
Branch Manager JIM CONNERS, MANAGER

SIC 6531

Line of business Real estate agent/ manager

NAICS 531210

Commercial Credit Score Class for Headquarters

Company News

Today: Thursday, November 03,
2011

This company is not currently tracked for
Company News.

Powered by FirstRain

D&B PAYDEX®

80 

When weighted by amount, Payments to suppliers
average generally within terms

Public Filings

The following data includes both open and closed
filings found in D&B's database on this company.

Record Type Number of
Records

Most Recent
Filing Date

Bankruptcies 0 -

Judgments 0 -

Liens 0 -

Suits 0 -

UCCs 3 04/27/04

The public record items contained herein may have
2

PAYDEX® Trend Chart

Detailed Trade Risk Insight™

Days Beyond Terms Past 3 Months

3
Days

Dollar-weighted average of 12 payment
experiences reported from 8 Companies

Recent Derogatory Events

Aug-11 Sep-11 Oct-11

Placed for Collection - - -

Bad Debt Written Off - - -

Total Amount Current & Past Due - 12 Month Trend

been paid, terminated, vacated or released prior to
todays date.

Financial Stress Score Class for Headquarters

Corporate Linkage

Headquarters

Company City , State D-U-N-S® NUMBER

EMPIRE STATE BUILDING COMPANY L.L.C. NEW YORK , New York 07-772-4193

1 2
EMPIRE STATE BUILDING COMPANY L.L.C.

Dunn and Bradstreet Report Comprehensive Report
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Dunn and Bradstreet Report Comprehensive Report

EMPIRE STATE BUILDING COMPANY L.L.C.

4

Among Businesses with this Class:  0.24 %   (24 per 10,000)
Financial Stress National Percentile (HQ) :  36   (Highest Risk: 1; Lowest Risk: 100)
Financial Stress Score (HQ) :&nbsp  1453   (Highest Risk: 1,001; Lowest Risk: 1,875)
Average of Businesses in D&Bs database: 0.48 %   ( 48 per 10,000)

The Financial Stress Class of this business is based on the following factors:

Composite credit appraisal is rated fair.
UCC Filings reported.
High number of inquiries to D & B over last 12 months.
Low proportion of satisfactory payment experiences to total payment experiences.
Evidence of open liens.
High proportion of slow payment experiences to total number of payment experiences.

Financial Stress Percentile Trend:

Notes:

The Financial Stress Class indicates that this firm shares some of the same business and financial characteristics of other companies
with this classification. It does not mean the firm will necessarily experience financial stress.
The Probability of Failure shows the percentage of firms in a given Class that discontinued operations over the past year with loss to
creditors. The Probability of Failure - National Average represents the national failure rate and is provided for comparative purposes.
The Financial Stress National Percentile reflects the relative ranking of a company among all scorable companies in D&Bs file.
The Financial Stress Score offers a more precise measure of the level of risk than the Class and Percentile. It is especially helpful to
customers using a scorecard approach to determining overall business performance.

Norms National %

This Business 36

43
3

Predictive Scores

Currency: Shown in USD unless otherwise indicated 

Credit Capacity Summary

This credit rating was assigned because of D&Bs assessment of the companys creditworthiness. For more information, see the
D&B Rating Key
D&B Rating : Branch  

The term "BRANCH" in the Rating field indicates that this company is a branch location. D&B Ratings do not appear on branch reports

Number of
Employees Total: (35-40 here)

Payment Activity: (based on 47 experiences)

Average High Credit: 188,728

Highest Credit: 6,000,000

Total Highest Credit: 7,220,200

   

D&B Credit Limit Recommendation  (HQ) 

This is a Branch location. D&B provides Credit Limit Recommendations for the branchs Headquarters (HQ) location noted below:

 

EMPIRE STATE BUILDING COMPANY L.L.C. D-U-N-S® #  07-772-4193 

 

Conservative credit Limit  (HQ): 50,000

Aggressive credit Limit:  (HQ): 90,000

 

Risk category for this business : LOW   

This recommended Credit Limit is based on the company profile and on profiles of other companies with similarities in size, industry, and
credit usage.
Risk is assessed using D&Bs scoring methodology and is one factor used to create the recommended limits. See Help for details.

Financial Stress Class Summary

The Financial Stress Score predicts the likelihood of a firm ceasing business without paying all creditors in full, or reorganization or obtaining
relief from creditors under state/federal law over the next 12 months. Scores were calculated using a statistically valid model derived from
D&Bs extensive data files.
The Financial Stress Class of 3 for this company shows that firms with this class had a failure rate of 0.24% (24 per 10,000), which is lower
than the average of businesses in D & B's database

Financial Stress Class (HQ) :

Moderate risk of severe financial stress, such as a bankruptcy, over the next 12 months.

Probability of Failure:
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Dunn and Bradstreet Report Comprehensive Report
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Notes:
The Commercial Credit Score Risk Class indicates that this firm shares some of the same business and financial characteristics of other
companies with this classification. It does not mean the firm will necessarily experience severe delinquency.
The incidence of delinquency shows the percentage of firms in a given percentile that are likely to pay creditors in a severely delinquent
manner. The average incidence of delinquency is based on businesses in D&B's database and is provided for comparative purposes.
The Commercial Credit Score percentile reflects the relative ranking of a firm among all scorable companies in D&B's file.
The Commercial Credit Score offers a more precise measure of the level of risk than the Risk Class and Percentile. It is especially
helpful to customers using a scorecard approach to determining overall business performance.

Norms National %

This Business 88

Region:  MIDDLE ATLANTIC 57

Industry:  REAL ESTATE 65

Employee range:  100-499 85

Years in Business:  26+ 88

This business has a Credit Score Percentile that shows:

Lower risk than other companies in the same region.

Lower risk than other companies in the same industry.

Lower risk than other companies in the same employee size range.

Similar risk compared to other companies with a comparable number of years in business.

Trade Payments

65
5

Region: MIDDLE ATLANTIC 44

Industry: REAL ESTATE 56

Employee range: 100-499 75

Years in Business: 26+ 77

This Business has a Financial Stress Percentile that shows:

Higher risk than other companies in the same region.

Higher risk than other companies in the same industry.

Higher risk than other companies in the same employee size range.

Higher risk than other companies with a comparable number of years in business.

Credit Score Summary

The Commercial Credit Score predicts the likelihood that a company will pay its bills in a severely delinquent manner (90 days or more past
terms), obtain legal relief from creditors or cease operations without paying all creditors in full over the next 12 months. Scores are calculated
using a statistically valid model derived from D&B's extensive data files.
The Credit Score class of 2 for this company shows that 10.6% of firms with this class paid one or more bills severely delinquent, which is
lower than the average of businesses in D & B's database.

Credit Score Class  (HQ)  :

Incidence of Delinquent Payment

Among Companies with this Classification: 10.60 %
Average compared to businesses in D&Bs database:   23.50 % 
Credit Score Percentile  (HQ) :   88   (Highest Risk: 1; Lowest Risk: 100)
Credit Score  (HQ):   476   (Highest Risk: 101; Lowest Risk:670)

The Credit Score Class of this business is based on the following factors:

Most recent amount past due.
Insufficient number of payment experiences.
Composite credit appraisal is rated fair.
Business is not a subsidiary.
Low number of satisfactory payments.
Business does not own facilities.

Credit Score Class Percentile Trend:
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Shows the trend in D&B PAYDEX scoring over the past 12 months.

 12/10 1/11 2/11 3/11 4/11 5/11 6/11 7/11 8/11 9/11 10/11 11/11

This Business 79 79 80 79 79 79 79 79 80 80 80 80

Industry Quartiles                      

Upper 80 . . 80 . . 80 . . 80 . .

Median 80 . . 80 . . 80 . . 80 . .

Lower 70 . . 70 . . 71 . . 71 . .

Current PAYDEX for this Business is 80 , or equal to generally within terms
The 12-month high is 80 , or equal to GENERALLY WITHIN  terms
The 12-month low is 79 , or equal to 2 DAYS BEYOND  terms

Previous Year

Shows PAYDEX of this Business compared to the Primary Industry from each of the last four quarters. The Primary Industry is Real estate
agent/manager , based on SIC code 6531 .

Previous Year 12/09
Q4'09

03/10
Q1'10

06/10
Q2'10

09/10
Q3'10

This Business 64 65 79 79

Industry Quartiles      

Upper 80 80 80 80

Median 80 80 80 80

Lower 71 71 70 71

Based on payments collected over the last 4 quarters.
Current PAYDEX for this Business is 80 , or equal to generally within terms
The present industry median Score is 80 , or equal to generally within terms
Industry upper quartile represents the performance of the payers in the 75th percentile
Industry lower quartile represents the performance of the payers in the 25th percentile

Payment Habits

For all payment experiences within a given amount of credit extended, shows the percent that this Business paid within terms. Provides

87
7

Currency: Shown in USD unless otherwise indicated 

D&B PAYDEX®

The D&B PAYDEX is a unique, weighted indicator of payment performance based on payment experiences as reported to D&B by trader
references. Learn more about the D&B PAYDEX

Timeliness of historical payments for this company.
Current PAYDEX is 80 Equal to generally within terms ( Pays same as the average for its industry of generally within terms )

Industry Median is 80 Equal to generally within terms

Payment Trend currently
is Unchanged, compared to payments three months ago

Indications of slowness can be the result of dispute over merchandise, skipped invoices etc. Accounts are sometimes placed for collection
even though the existence or amount of the debt is disputed.

Total payment Experiences in D&Bs File (HQ) 59

Payments Within Terms  (not weighted) 77 %

Trade Experiences with Slow or Negative Payments(%) 17.80%

Total Placed For Collection 0

High Credit Average 188,728

Largest High Credit 6,000,000

Highest Now Owing 400,000

Highest Past Due 100,000

D&B PAYDEX

80 

 High risk of late payment (Average 30 to 120 days beyond terms)
 Medium risk of late payment (Average 30 days or less beyond terms)
 Low risk of late payment (Average prompt to 30+ days sooner)

When weighted by amount, payments to suppliers average generally within terms

3-Month D&B PAYDEX

80 

 High risk of late payment (Average 30 to 120 days beyond terms)
 Medium risk of late payment (Average 30 days or less beyond terms)
 Low risk of late payment (Average prompt to 30+ days sooner)

Based on payments collected over last 3 months.

When weighted by amount, payments to suppliers average within terms

D&B PAYDEX® Comparison

Current Year

PAYDEX® of this Business compared to the Primary Industry from each of the last four quarters. The Primary Industry is Real estate
agent/manager , based on SIC code 6531 .
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Mfg computers 1 1,000 1,000 50 50 0 0 0

Hvy const eqpt rental 1 750 750 100 0 0 0 0

Mfg corrugated boxes 1 500 500 100 0 0 0 0

Mfg misc office eqpt 1 250 250 0 0 0 100 0

Trucking non-local 1 250 250 50 50 0 0 0

Whol office equipment 1 100 100 100 0 0 0 0

Natural gas distrib 1 100 100 0 0 0 0 100

Whol electrical equip 1 50 50 100 0 0 0 0

Other payment categories  

Cash experiences 9 450 250  

Payment record unknown 3 45,500 25,000  

Unfavorable comments 2 2,750 2,500  

Placed for collections:  

With D&B 0 0 0  

Other 0 N/A 0  

Total in D&Bs file 59 7,249,500 6,000,000  

   

 

Accounts are sometimes placed for collection even though the existence or amount of the debt is disputed.

Indications of slowness can be result of dispute over merchandise, skipped invoices etc.

Detailed payment history for this company

Date
Reported
(mm/yy)

Paying Record High Credit Now Owes Past Due Selling
Terms

Last Sale
Within
(month)

10/11 Ppt 20,000 0 0   1 mo

Ppt 15,000 7,500 7,500   1 mo

Ppt 2,500 2,500 0   1 mo

Ppt 2,500 0 0   1 mo

Slow 30-60 100 100 0 N30 1 mo 

(006) 25,000 15,000 0   1 mo

09/11 Ppt 6,000,000 0 0   2-3 mos

Ppt 800,000 400,000 100,000   1 mo

Ppt 100,000 0 0 N30 1 mo

Ppt 55,000 0 0   2-3 mos

Ppt 30,000 0 0   1 mo

Ppt 20,000 5,000 0   1 mo

Ppt 20,000 10,000 0   1 mo

Ppt 20,000 0 0   2-3 mos

Ppt 15,000 1,000   Lease
Agreemnt

 

Ppt 7,500 0 0   2-3 mos

Ppt 2,500 2,500     1 mo

Ppt 2,500 2,500 0   1 mo

Ppt 2,500 750 0   1 mo

Ppt 2,500 2,500 0   1 mo

Ppt 750 750 0   1 mo

Ppt 250 250 0   1 mo

Ppt 250 250 0   1 mo

Ppt 100 100 0 Lease 1 mo

109
9

number of experiences to calculate the percentage, and the total credit value of the credit extended.

$ Credit Extended # Payment Experiences Total
Amount % of Payments Within Terms

Over 100,000

50,000-100,000

15,000-49,999

5,000-14,999

1,000-4,999

Under 1,000

3 6,900,000 100%

1 55,000 100%

8 180,000 78%

2 12,500 60%

10 20,500 83%

14 3,700 84%

Based on payments collected over last 12 months.
All Payment experiences reflect how bills are paid in relation to the terms granted. In some instances, payment beyond terms can be the
result of disputes over merchandise, skipped invoices etc.

Payment Summary

There are 59 payment experience(s) in D&Bs file for the most recent 24 months, with 45 experience(s) reported during the last three month
period.

The highest   Now Owes  on file is 400,000 . The highest   Past Due  on file is 100,000 

Below is an overview of the companys currency-weighted payments, segmented by its suppliers primary industries:

 

 
Total
Revd

(#)

Total
Amts

Largest High
Credit

Within
Terms

(%)

Days Slow
<31 31-60 61-90 90>

(%) (%)

Top Industries    

Nonclassified 5 22,700 20,000 100 0 0 0 0

Misc business service 5 5,000 2,500 90 10 0 0 0

Telephone communictns 4 350 250 100 0 0 0 0

Whol computers/softwr 2 115,000 100,000 100 0 0 0 0

Radiotelephone commun 2 75,000 55,000 100 0 0 0 0

Mfg environment cntrl 2 50,000 30,000 100 0 0 0 0

Data processing svcs 2 22,500 20,000 100 0 0 0 0

Mfg photograph equip 2 1,250 750 50 50 0 0 0

Mfg elevator/escaltrs 1 6,000,000 6,000,000 100 0 0 0 0

Mfg public bldg furn 1 800,000 800,000 100 0 0 0 0

Industrial launderer 1 40,000 40,000 0 0 50 0 50

Public finance 1 20,000 20,000 100 0 0 0 0

Misc equipment rental 1 15,000 15,000 100 0 0 0 0

Gravure printing 1 7,500 7,500 100 0 0 0 0

Mfg computer storage 1 7,500 7,500 100 0 0 0 0

Whol industrial equip 1 5,000 5,000 0 100 0 0 0

Whol durable goods 1 2,500 2,500 100 0 0 0 0

Coating/engrave svcs 1 2,500 2,500 100 0 0 0 0

Photocopying service 1 2,500 2,500 100 0 0 0 0

Misc business credit 1 2,500 2,500 0 0 100 0 0

Whol hardware 1 1,000 1,000 100 0 0 0 0
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Collateral Leased Computer equipment

Type Original

Sec. Party INFORMATION LEASING CORPORATION, CINCINNATI, OH

Debtor EMPIRE STATE BUILDING COMPANY, LLC.

Filing No. 0404275338117

Filed With SECRETARY OF STATE/UCC DIVISION, ALBANY, NY

  

Date Filed 2004-04-27

Latest Info Received 05/01/04

  

Collateral Leased Computer equipment

Type Original

Sec. Party INFORMATION LEASING CORPORATION, CINCINNATI, OH

Debtor EMPIRE STATE BUILDING COMPANY, LLC.

Filing No. 0403225223326

Filed With SECRETARY OF STATE/UCC DIVISION, ALBANY, NY

  

Date Filed 2004-03-22

Latest Info Received 03/27/04

  

Collateral Leased Business machinery/equipment

Type Original

Sec. Party MINOLTA BUSINESS SYSTEMS, PARK RIDGE, NJ

Debtor EMPIRE STATE BUILDING COMPANY L.L.C.

Filing No. 02233630

Filed With SECRETARY OF STATE/UCC DIVISION, ALBANY, NY

  

Date Filed 2002-10-15

Latest Info Received 11/13/02

  
 

Government Activity

Activity summary

Borrower (Dir/Guar) NO

Administrative Debt NO

Contractor NO

Grantee NO

Party excluded from federal program(s) NO

   

Possible candidate for socio-economic program consideration

Labour Surplus Area N/A

Small Business YES (2011)

8(A) firm N/A

The details provided in the Government Activity section are as reported to Dun & Bradstreet by the federal government and other sources.

1211
11

Agreemnt

Ppt 50 0 0   4-5 mos

Ppt 50 0 0 N30 1 mo

Ppt 50 0 0   6-12 mos

Ppt-Slow 15 1,000 0 0   6-12 mos

Ppt-Slow 30 1,000 500 0   1 mo

Ppt-Slow 30 250 0 0   6-12 mos

Slow 30 5,000 500 0 N30 1 mo 

Slow 90 250 250 250 N30 2-3 mos 

Slow 60-90+ 40,000 0 0   6-12 mos 

(034)       Sales
COD

1 mo

(035)       Sales
COD

1 mo

(036) 20,000 20,000 0 Lease
Agreemnt

 

(037) Unsatisfactory
.

2,500 2,500 2,500    

(038) 250     Cash
account

4-5 mos

(039) 0 0 0 Cash
account

1 mo

08/11 Ppt 500   0 N30 6-12 mos

07/11 Disc 1,000 500 0   1 mo

(042) Satisfactory . 750 0 0   6-12 mos

01/11 Slow 60 2,500 0 0   6-12 mos 

(044) Bad debt . 250 250 250   1 mo

06/10 Slow 180+ 100 100 100     

03/10 Ppt 250 250 0   1 mo

02/10 (047) 500 0 0 N30 6-12 mos

         

Payments Detail Key: 30 or more days beyond terms

Payment experiences reflect how bills are paid in relation to the terms granted. In some instances payment beyond terms can be the result
of disputes over merchandise, skipped invoices, etc. Each experience shown is from a separate supplier. Updated trade experiences
replace those previously reported.

Public Filings

Currency: Shown in USD unless otherwise indicated 

Summary

The following data includes both open and closed filings found in D&B's database on this company.
Record Type # of Records Most Recent Filing Date

Bankruptcy Proceedings 0 -

Judgments 0 -

Liens 0 -

Suits 0 -

UCCs 3 04/27/04

The following Public Filing data is for information purposes only and is not the official record. Certified copies can only be obtained from the
official source.

UCC Filings
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Key Business Ratios

D & B has been unable to obtain sufficient financial information from this company to calculate business ratios. Our check of additional outside
sources also found no information available on its financial performance.

To help you in this instance, ratios for other firms in the same industry are provided below to support your analysis of this business.

Based on this Number of Establishments 36

Industry Norms Based On 36 Establishments

 This Business Industry Median Industry Quartile

Profitability      

Return on Sales UN 12.0 UN

Return on Net Worth UN 7.4 UN

Short-Term Solvency      

Current Ratio UN 1.7 UN

Quick Ratio UN 1.1 UN

Efficiency      

Assets/Sales (%) UN 374.2 UN

Sales / Net Working Capital UN 3.5 UN

Utilization      

Total Liabilities / Net Worth (%) UN 49.2 UN

 

UN = Unavailable

Detailed Trade Risk Insight™

Detailed Trade Risk Insight provides detailed updates on over 1.5 billion commercial trade experiences collected from more than 260 million unique
supplier/purchaser relationships.

Days Beyond Terms - Past 3 & 12 Months
3 months from Sep 11 to Nov 11

3
Days

Dollar-weighted average of  12 payment experiences
reported from  8 companies

12 months from Dec 10 to Nov 11

3
Days

Dollar-weighted average of  18 payment
experiences reported from  14  companies

Derogatory Events Last 12 Months from Nov 10 to Oct 11

No Derogatory trade Event has been reported on this company for the past 13 Months

Total Amount Current and Past Due - 12 month trend from Nov 10 to Oct 11

1413 
13

History & Operations

Currency: Shown in USD unless otherwise indicated 

Company Overview

Company Name: EMPIRE STATE BUILDING COMPANY L.L.C.

Street Address: 350 5th Ave Ste 300
New York ,  NY  10118

Phone: 212 736-3100

Fax: 212-947-1360

URL: http://www.esbnyc.com

Present management control 50 years  

History

The following information was reported: 09/03/2011 

Operations

09/03/2011  

Description: This is a branch: headquarters are located at 60 E 42ND ST FL 48, NEW YORK, NY. Headquarters D-U-N-S 07-772-
4193. Bills are paid generally from headquarters. This branch operates as a building management office.

SIC & NAICS

SIC:
Based on information in our file, D&B has assigned this company an extended 8-digit SIC. D&B's use of 8-digit SICs enables us to be more
specific about a company's operations than if we use the standard 4-digit code.
The 4-digit SIC numbers link to the description on the Occupational Safety & Health Administration (OSHA) Web site. Links open in a new
browser window.
6531    0200   Real estate managers
NAICS:

531210   Offices of Real Estate Agents and Brokers

Financials

Currency: Shown in USD unless otherwise indicated 

Company Financials: D&B 

D&B currently has no financial information on file for this company.
You can ask D&B to make a personalized request to this company on your behalf to obtain its latest financial information by
clicking the Request Financial Statements button below.

Additional Financial Data

Request Financial Statements

  Request Financial Statements

Requested financials are provided byEMPIRE STATE BUILDING COMPANY L.L.C.and are not DUNSRight certified.
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Status Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-
11

Total 816,892 68,174 67,209 223,339 226,366 15,086 13,997 173,223 7,815,406 1,649,259 2,139,377 8,330

Current 808,408 25,106 58,917 220,920 224,644 12,449 11,188 182,763 7,751,329 1,641,913 1,475,534 1,737

1-30 Days
Past Due 1,599 35,085 - - - 1,711 - -11,957 6,658 -48,763 130,015 218

31-60 Days
Past Due 5,757 1,097 1,005 - - - 1,883 - 56,109 - 527,944 491

61-90 Days
Past Due 703 5,757 400 700 - - - 2,417 - 56,109 - -

90+ Days
Past Due 425 1,129 6,887 1,719 1,722 926 926 - 1,310 - 5,884 5,884

This information may not be reproduced in whole or in part by any means of reproduction.

© 2005-2011 Dun & Bradstreet, Inc.
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Business Summary

SIC 6531
Real estate
agent/manager

NAICS 531210
Offices of Real
Estate Agents and
Brokers

Branch Manager JIM CONNERS,
MANAGER

Credit Capacity Summary

D&B Rating BRANCH  

 

Payment Activity
(based on 45 experiences) USD

Average High Credit $198,927

Highest Credit 6,000,000

Total Highest Credit 7,210,400

Industry Data

SIC

Code Description

65310200 Real estate managers

NAICS

Code Description

531210 Offices of Real Estate Agents and Brokers

Indicators

Public Filings Summary

The following data includes both open and closed filings found in D&B's database on this company

Record Type No. of Records

Judgment 0

Lien 0

Suit 0

UCC 3

Commercial Credit Score 
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EMPIRE STATE BUILDING COMPANY L.L.C.
D-U-N-S® 61-917-5151 Branch

350 5th Ave Ste 300,
New York, NY 10118
Website: www.esbnyc.com

Phone 212 736-3100
Fax 212-947-1360

Advanced Scoring Report
Purchase
Date:
11/21/2011

Last Update
Date:
09/03/2011

Executive Summary

Company Info

Employees Here 35-40 at this location
This is a branch location.
All information is for the branch except the Financial Stress and Credit Score
information, which is provided for the headquarters(HQ) location.

Predictive Analytics

Financial Stress Class

Financial Stress Class 3

Financial Stress Score 1,453

Highest Risk 1,001

Lowest Risk 1,875

 
Financial Stress

Class 3  
The Financial Stress
Class of 3 for this
company shows that
firms with this class had
a failure rate of 0.24%
(24 per 10,000).

Credit Score Class 

Credit Score Class 2

Credit Score 476

Highest Risk 101

Lowest Risk 670

 Credit Score Class 2  
The Credit Score class
of 2 for this company
shows that 10.60% of
firms with this
classification paid one
or more bills severely
delinquent.

D&B Rating

D&B Rating BRANCH  

Business Information
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Summary

Financial Stress Class

 
Financial Stress

Class 3  

Financial Stress Score Percentile

Financial Stress National Percentile 36

Financial Stress Score 1453

Probability of Failure with This Score 0.24%

Failure per 10K 24/10,000

Average Failure Rate within D&B database 0.48%

Failure per 10K 48/10,000

Number of Payment Experiences 55

Key Factors

Composite credit appraisal is rated fair.

UCC Filings reported.

High number of inquiries to D&B over last 12 months.

Low proportion of satisfactory payment experiences to total payment
experiences.

Evidence of open liens.

High proportion of slow payment experiences to total number of payment
experiences.

Notes:

The Financial Stress Class indicates that this firm shares some of the same business and financial characteristics of other companies with this
classification. It does not mean the firm will necessarily experience financial stress.

The probability of failure shows the percentage of firms in a given percentile that discontinue operations with loss to creditors. The average
probability of failure is based on businesses in D&B's database and is provided for comparative purposes.

The Financial Stress National Percentile reflects the relative ranking of a company among all scorable companies in D&B's file.

The Financial Stress Score offers a more precise measure of the level of risk than the Class and Percentile. It is especially helpful to customers
using a scorecard approach to determining overall business performance.

Financial Stress Percentile Comparison 

EMPIRE STATE BUILDING
COMPANY L.L.C.  36 

Region
(Middle Atlantic)

 44 

Industry
(Real Estate)

 56 

Employee Range
(100-499)

 75 

Years in Business
(26+)

 77 

Higher risk than other companies in the
same region.

Higher risk than other companies in the
same industry.

Higher risk than other companies in the
same employee size range.

Higher risk than other companies with a
comparable number of years in
business.
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Summary

Credit Score Class

 
Credit Score

Class 2  

(Moderate risk of severe payment delinquency over next 12 months.)

Incidence of Delinquent Payment

Among Companies with This Class 10.60%

Average Compared to All Businesses 23.50%

Credit Score Percentile 88

Credit Score 476

Number of Payment Experiences 55

Key Factors 

Most recent amount past due.

Insufficient number of payment experiences.

Composite credit appraisal is rated fair.

Business is not a subsidiary.

Low number of satisfactory payments.

Business does not own facilities.

Notes:

The Credit Score Class indicates that this firm shares some of the same business and payment characteristics of other companies with this
classification. It does not mean the firm will necessarily experience delinquency.

The Incidence of Delinquent Payment is the percentage of companies with this classification that were reported 90 days past due or more by
creditors. The calculation of this value is based on an inquiry weighted sample.

The Percentile ranks this firm relative to other businesses.For example, a firm in the 80th percentile has a lower risk of paying in a severely
delinquent manner than 79% of all scorable companies in D&B's files.

The Credit Score offers a more precise measure of the level of risk than the Class and Percentile. It is especially helpful to customers using a
scorecard approach to determining overall business performance.

Credit Score Percentile Norms Comparison 

EMPIRE STATE BUILDING
COMPANY L.L.C.  88 

Region
(MIDDLE ATLANTIC)

 57 

Industry
(REAL ESTATE)

 65 

Employee Range
(100-499)

 85 

Years in Business
(26+)

 88 

Lower risk than other companies in the
same region.

Lower risk than other companies in the
same industry.

Lower risk than other companies in the
same employee size range.

Similar risk compared to other
companies with a comparable number
of years in business.

Financial Stress Score 
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Montparnasse 56 USA
230 Park Avenue – 10th Floor, 
New York, NY 10169    
(212) 808-3018     
www.montparnasse56usa.com 

a member of the 
Montparnasse 56 group

EXHIBIT A

To:    WTC Tower 1 LLC
c/o The Durst Organization
1 Bryant Park
 New York, NY 10036

On behalf of Montparnasse 56 Group (M56) and Montparnasse USA LLC (M56 USA), we are pleased to 
submit our qualifications to deliver development services and to serve as operator and manager of the 
Observation Deck at One World Trade Center.

As your Request for Qualifications states, the Observation Deck will serve as an internationally recognized, 
high-profile viewing destination.  The one-of-a-kind venue presents outstanding opportunities to generate 
visitor traffic and will also serve as a long-term source of revenue for WTC Tower 1 LLC.  

Paris-based M56 -- and its New York City-based affiliate, M56 USA -- are uniquely qualified to ensure the 
success of the Observation Deck at One World Trade Center.  We are one of the leading independent 
operators of tourist attractions in Europe and one of the only companies in the world -- if not the only 
company in the world -- to specialize in managing observation decks.   M56 has a proven record of success 
in the development, operation and management of world-class tourism venues.   Most important of all, we 
know how to generate maximum revenue from our destinations. 

MONTPARNASSE 56 HAS ASSEMBLED A WORLD-CLASS TEAM

M56’s primary focus is to create and operate iconic sites.  It is abundantly clear that the Observation 
Deck at One World Trade Center will soon stand as one of the world’s great observatory sites.  This is 
why, starting in the summer of 2009, M56 began taking preliminary steps to compete in a potential bid to 
develop and operate the Observation Deck.  Soon thereafter, we began selecting a team of highly qualified 
local firms to work on the project with us.  This team now includes:

Architect:   Gensler
Technology consultant:    Local Projects
Event consultant:    Auster Agency
Tourism consultant:  Tourism Solutions
Legal:    Cleary Gottlieb Steen & Hamilton LLP
Accounting:     Holtz Rubenstein Reminick
Public relations:    The Marino Organization
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In early 2011, M56 recruited me to coordinate our efforts in America, and become the first employee of our 
newly formed New York-based affiliate, M56 USA. I have more than 20 years of experience as an economic 
development and real estate professional in the region.  I am working closely with our senior management 
team in Paris and with our tourism professionals at our observation decks in Paris and Berlin. The team of 
M56 staff includes:

•	 Patrick	Abisseror	–	Director	General	(CEO),	Montparnasse	56	Group

•	 Jean	Bernard	–	Owner	and	Board	Member,	Montparnasse	56	Group

•	 Jean-Paul	Ferroud	–	Owner	and	Chairman	of	the	Board,	Montparnasse	56	Group	

•	 Eric	Deutsch	–	Vice	President,	Montparnasse	56	USA,	LLC

•	 Christina	Aue	–	Manager	of	the	Berlin	TV	Tower

•	 Jean	Marc	Champrobert	–	Sales	Manager,	Montparnasse	56	Group

•	 Sophie	Lemonde	–	Marketing	Manager,	Montparnasse	56	Group

•	 Robin	Brown	–	Finance	Manager,	Montparnasse	56	Group

•	 Véronique	Bernard	–	Special	advisor	and	shareholder	representative

MONTPARNASSE 56 BRINGS A RECORD OF SUCCESS IN OBSERVATION DECK MANAGEMENT

M56’s most compelling qualification for this assignment is our company’s remarkable record of success in 
the operation and management of two of Europe’s most prominent and successful observation decks.  These 
are the Montparnasse Tower on the Left Bank of Paris and the Berliner Fernsehturm TV Tower (Berlin TV 
Tower) in Germany.   

Situated at the top of one of Europe’s tallest skyscrapers, Montparnasse Tower is located in the heart of Paris 
in line with the Eiffel Tower.  The venue features a 56th-floor observation deck, a newly renovated roof terrace, 
a	world-class	luxury	restaurant,	a	café,	event	and	exhibition	space	and	a	souvenir	shop.		One	of	Paris’	top	ten	
tourist sites, the observation deck is expected to attract 850,000 visitors this year.    

The Berlin TV Tower, Germany’s tallest free-stranding structure, includes an observation deck and Europe’s 
tallest 360-degree-revolving restaurant.  It has been managed and operated by M56 since 1993 when it was 
privatized in the aftermath of Germany’s reunification.  The tower attracts 1.2 million visitors each year and 
ranks as Berlin’s leading tourist destination.   

M56 also owns and operates a nature preserve in the south of France that stands as Europe’s largest 
crocodile zoo.  La Ferme aux Crocodiles attracts 330,000 visitors a year and is the second-most popular 
tourist site in France’s Rhone-Alps region. 

MONTPARNASSE 56 IS FINANCIALLY SECURE, SUCCESSFUL AND GROWING

With more than 30 years in the tourism business -- and with a portfolio of attractions that together draw 
nearly 2.4 million visitors each year -- M56 is a financially strong and growing company that has experienced 
particularly robust growth in recent years.  

M56 has 200 employees situated in eight offices in seven countries on four continents.  Between 2005 and 
2010, our firm has boosted revenues by 76 percent, from $19.6 million to $34.5 million.  M56 has generated 
positive cash flow for 26 consecutive years, and experienced a 132-percent increase in profits between 2005 
and 2010.  M56 attractions have garnered a 15-percent-increase in visitor growth over the last three years.
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MONTPARNASSE 56 SUCCESSFULLY ATTRACTS OVERSEAS TOURISTS TO OUR DESTINATIONS

To achieve its full potential as a global destination, the Observation Deck at One World Trade Center will need 
to attract a large, powerful and consistent contingent of overseas visitors.  To ensure that this occurs, M56 will 
execute a time-tested business strategy.

We systematically leverage the marketing power of our sales offices around the world -- located in London, 
Hong Kong, Delhi, São Paolo, Paris and Berlin -- to build strong and ongoing relationships with overseas tour 
operators.  For example, at the Montparnasse Tower, our company tapped our global capabilities to increase 
the number of Chinese visitors from 3,500 in 2006 to nearly 100,000 in 2010.  

By ensuring inclusion of our sites in the itineraries of overseas tour operators, we have dramatically grown our 
business.  M56 is poised to maximize international tourist flow at the Observation Deck at One World Trade 
Center by emulating this proven strategy.
 

MONTPARNASSE 56 UTILIZES AWARD-WINNING TECHNOLOGY TO HELP OUR 
ATTRACTIONS SUCCEED

We know how to utilize technology to ensure the success of our sites.  As an illustration of M56’s industry-
leading capabilities, the World Federation of Great Towers named Montparnasse the 2009 winner of its 
coveted Award for Excellence for the technology-driven, time-ticketing system at the Berlin TV Tower.  The 
federation singled out the system’s best-in-class access control and queue management features.   

Among other technological features, M56 sites also include virtual interactive tours that tell viewers what 
they are seeing as they scan the city’s vista.  To ensure our efforts in New York take maximum advantage of 
interactive technology, we have enlisted Local Projects, an award-winning media design firm, as a member of 
our project team.     

MONTPARNASSE 56 CONTINUOUSLY CONDUCTS MARKET RESEARCH AND SURVEYS 
OUR CUSTOMERS

Our company leverages research as a vital tool in ensuring maximum revenue.  On a continuing basis, M56 
surveys visitors so we can capitalize upon those site features that trigger the most positive responses and to 
make adjustments and changes when customer feedback indicates this is necessary.  This constant process 
of garnering and assessing visitor reactions helps us maximize return visits.  It also helps ensure that we 
remain on the itineraries of all of our overseas tour operating partners.  Additionally, M56 conducts ongoing, 
competitive market research to help guide our pricing. 

MONTPARNASSE 56 HAS A PROVEN RECORD OF SECURITY AND SAFETY AT OUR VENUES

M56 is keenly sensitive to the security issues surrounding the One World Trade Center site.  At each of 
our venues, we work in close cooperation with local law enforcement officials and private security teams.  
Because of the iconic nature of the Berlin TV Tower, we have hands-on experience in ensuring the safety of a 
site that poses potential security risks.  M56 utilizes video surveillance, electronic locking systems and alarm 
technology.  We check the luggage and handbags of our guests and we monitor the number of customers at 
all times.

Our sites have an outstanding safety record.  In more than thirty years of site management, incidents have 
been extraordinarily rare, as indicated in Exhibit D.
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MONTPARNASSE 56 HAS A PROVEN RECORD OF SUCCESS IN MAXIMIZING VALUE

M56 understands that observation decks must deliver maximum revenues for owners and operators.  
Our business model places a high priority on optimizing the value of each guest visit.  We emphasize the 
generation of revenues through concessions, food service and a full range of ancillary sales opportunities.  
We schedule constant programming during all available hours at all of our sites, including hosting private 
events.  

The overall Observation Deck at One World Trade Center will encompass a total of three floors.  This expanse 
of space clearly presents multiple opportunities for revenue-enhancing programming.  As our record 
demonstrates, we know how to reap maximum value from all this space by creating additional, income-
generating amenities and attractions. 

MONTPARNASSE 56 ENGAGES THE COMMUNITIES SURROUNDING ITS SITES

The M56 management team takes pride in our record of engagement with communities surrounding the 
company’s tourist venues.  We have engaged in a multitude of cooperative programs with local organizations 
and institutions.  M56 would be highly supportive of any initiatives undertaken by WTC Tower 1 LLC that 
would help forge and reinforce strong relations with the local community.  For example, every year we host 
a Christmas dinner at the Montparnasse Tower for local homeless families in cooperation with a community-
based not-for-profit organization.  Thanks to our experience in such programming, our company is qualified to 
play a vibrant and creative role in this regard.

MONTPARNASSE 56 INTEGRATES SUSTAINABILITY INTO EVERY PART OF OUR BUSINESS

M56 is highly supportive of WTC Tower 1 LLC’s commitment to sustainability, a commitment that perfectly 
complements One World Trade Center’s aim to stand as the most sustainable structure of its size in the 
world.  Our company is a vigorous supporter of sustainability, as manifested by the wide range of “green” 
measures and policies we have implemented at all of our venues.  For example, at the Montparnasse Tower, 
we implement a strict recycling program that includes separation of various disposables.  We are indeed 
excited by the prospect of joining forces with WTC Tower 1 LLC to minimize the carbon footprint of the 
Observation Deck at One World Trade Center.  We will demand adherence to a strong sustainability ethos on 
the part of every member of our in-house team and vendor team. 

MONTPARNASSE 56 MAKES LOCAL HIRING A PRIORITY

As is our policy in Berlin, where 100% of our employees are German, we will staff our US operations with 
local personnel. Our New York-based workforce will draw on the guidance of our senior leadership in Paris, 
our tourism specialists at our three venues, and our worldwide network of sales offices. 

As leader of our American operations, I bring a detailed and wide-ranging understanding of Lower Manhattan 
through my years as President of the Alliance for Downtown New York.  I have also served as a Managing 
Director with The Clarett Group, President and CEO of the Brooklyn Navy Yard Development Corporation, the 
Executive Director of U.S. Senator Charles Schumer’s “Group of 35,” and as Senior Vice President of the New 
York City Economic Development Corporation. 

Each member of our outstanding vendor team has also been engaged in a large number of successful 
projects and initiatives in New York.

As spelled out in this submission, M56 is uniquely credentialed to work in partnership with WTC Tower 1 LLC 
to fulfill your goals for the Observation Deck at One World Trade Center.  Our proven capabilities will ensure 
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that the venue achieves its maximum potential as a business venture -- and as one of the world’s most 
popular and successful tourist attractions.  We are excited by this one-of-a-kind opportunity and we hope to 
join you in this remarkable project.

If you desire additional information or have any questions, please contact me at (212) 808-3018 or edeutsch@
montparnasse56USA.com

Sincerely,

Eric	J.	Deutsch
Eric	J.	Deutsch
Vice President
Montparnasse 56 USA, LLC

E
x

h
ib

it
 A



Exhibit B



15

E
x

h
ib

it
 B

Montparnasse 56 USA
230 Park Avenue – 10th Floor, 
New York, NY 10169    
(212) 808-3018     
www.montparnasse56usa.com 

a member of the 
Montparnasse 56 group

EXHIBIT B 
COMPANY PROFILE

1. COMPANY HISTORY

Montparnasse 56 s.a. (M56) was founded in 1975 when the company opened an observatory and 
restaurant on the 56th floor at the top of the newly constructed Montparnasse Tower in the Montparnasse 
section of Paris’ historic Left Bank.  Until earlier this year, Montparnasse Tower was the tallest building in 
Paris and the city’s tallest structure besides the Eiffel Tower.  It stood as Europe’s tallest office building 
until 1990.

Jacques	Borel,	a	prominent	French	businessman	and	an	original	founder	of	M56,	opened	the	observatory	
and restaurant in 1975.  By 1978, however, because of poor management, these activities were running at 
a	loss	and	were	on	the	verge	of	bankruptcy.		Jean-Paul	Ferroud	and	Jean	Bernard,	and	a	third	partner	who	
is now deceased, took over and rescued the company in that year.  M56’s commitment was to reimburse 
100 percent of the debt associated with a long-term loan for the purchase of the 56th floor. This goal was 
achieved, leading to the successful, long-term redevelopment of the site.

M56 owns the entire 16,000-square-foot 56th floor as a commercial condominium.  The 56th floor 
observatory was renovated in 2005 and will undergo further renovations in 2012.  

Additional improvements to the floor have included “Espace 56” -- utilized for more than 100 events 
annually	--	along	with	the	“360º	Café”	and	a	gift	shop.		The	venue	has	had	a	fine-dining	restaurant	from	the	
outset, today known as “Le Ciel de Paris” (Paris Sky).  The popular restaurant -- listed in the Michelin Guide   
-- is also under renovation and will re-open in the spring of 2012. 

From the outset, M56 also held a lease for the rooftop that was also utilized for viewing.  However, this 
rooftop also housed a heliport until 2009.  After the closure of the heliport -- at our urging -- and upon 
renewal of the lease in 2010, M56 modernized the venue in a spectacular way that enhanced the visual 
experience for visitors.  This upgraded space -- from which visitors can observe a full, 360-degree view of 
Paris -- was reopened earlier this year.

With 850,000 yearly visitors, the Montparnasse Tower observation deck is the largest private attraction in 
Paris.

M56 also serves as operator of the observatory and restaurant at one of Europe’s most prominent 
landmarks and Germany’s tallest structure, Berliner Fernsehturm  (Berlin TV Tower).

The Tower was constructed in the late 1960’s by the former German Democratic Republic (East Germany).  
The Tower – together with the Reichstag and the Brandenburg Gate – is universally recognized as one of 
three icons symbolizing the city of Berlin. 
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After the reunification of Germany, the Tower was privatized and an international competition was conducted 
to identify an operator for its observatory and restaurant.  In 1993, M56 won the competition to serve as 
operator on the basis of a long-term lease.  At the same time, the ownership of the structure was sold to 
Deutsch Telekom Group.  As part of this submission, we have included a letter of support from the company’s 
specialized subsidiary, Deutsche Funkturm. 

This venue presently attracts 1.2 million visitors per year.  Thirty percent of these guests also patronize 
the tower’s bar and restaurant.  Due to the iconic nature of the building, M56 has instituted strict security 
measures.  And because of the site’s overwhelming popularity, the company has also implemented an award-
winning, timed-ticketing system for the convenience of its customers.

Until	2002,	M56	was	managed	by	its	main	shareholders,	Jean-Paul	Ferroud	and	Jean	Bernard.		Then,	to	
grow the business and increase revenues, M56 recruited Patrick Abisseror as Chief Executive Officer.  An 
accomplished veteran in the international tourism industry, Patrick expanded the company’s global reach by 
opening sales offices in the UK, Brazil, India and China, in addition to existing offices in France and Germany.  

This international expansion has served as the key strategic driver of overseas tourists to our sites.  Through 
this vibrant global network, our firm has forged powerful, ongoing relationships with tour operators in 
countries where we have offices.  The positive business impact of these relationships is reflected in letters 
of support – included in this submission -- from China’s largest tour operators.  Demonstrating the success of 
this approach, this year we anticipate 150,000 visitors from continental China, Hong Kong and Taiwan to our 
attractions.  For example, at the Montparnasse Tower, our company tapped our global capabilities to increase 
the number of Chinese visitors from 3,500 in 2006 to 99,000 in 2010.   

Looking to continue the company’s expansion, M56 acquired a nature preserve and crocodile zoo – “La 
Ferme aux Crocodiles” -- in the southwest of France in 2007.  Situated in a 90,000-square-foot greenhouse, 
with 45,000 square-feet of outside green area, the preserve houses 400 crocodiles and giant turtles, as well 
as 600 exotic plants. 

At the time M56 acquired the preserve, the facility was facing serious financial and operational difficulties.  
M56 implemented a multi-faceted turnaround strategy that soon transformed the struggling venue into a 
popular and profitable tourist attraction.  Improvements included expansion of the venue to enhance visitor 
and animal comfort, the addition of new species of large reptiles, and deepening the preserve’s institutional 
relationships with the international scientific community.

Attracting 330,000 visitors annually, the site is now one of France’s largest zoos.  The preserve is also 
recognized and respected for its dedication to biodiversity and to the preservation of endangered species, as 
reflected in the enclosed letters of support.
 
Today, Montparnasse 56 Group has 200 employees and eight offices in seven countries on four continents. 
Our attractions draw 2.38 million visitors annually, and our sites have experienced a 15-percent increase in 
visitor growth over the last three years.  Each site attracts a return visit rate exceeding the national average.  
Company revenues have surged 76 percent in the last five years from $19.6 million in 2005 to $34.5 million in 
2010.

Montparnasse 56 has made significant efforts to build a large database of group customers (commercial tour 
operators) as reflected in the strong growth in our group customer base: 
•	 France: 5,700 tour operators representing 32 nationalities
•	 UK: 500 tour operators         
•	 China: 1,000  tour operators
•	 India: 2,000 tour operators
•	 Brazil: 4,000 tour operators

After three decades of successful operations in Europe, Montparnasse 56 has been pursuing a new and 
aggressive growth strategy aimed at acquiring, developing and operating exceptional sites around the world -- 
and helping these sites acheive their full potential as world-class destinations.  Here in the United States, our 
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company has made New York City the focus of our national strategy because of the city’s unparalleled status 
as an international tourist destination – and because of our proven ability to attract and cater to international 
tourists.
 
To set the stage for success in America, M56 has devoted more than two years to developing a solid 
understanding of the New York market, identifying and nurturing key contacts, and assembling an outstanding 
and	richly	qualified	team.		It	is	also	noteworthy	that	our	company’s	two	principals,	Jean-Paul	Ferroud	and	Jean	
Bernard, were educated in the United States, and both have lived and worked in New York.   

2. NUMBER OF YEARS IN BUSINESS

M56	was	incorporated	on	January	13,	1975	and	has	been	in	business	36	years.

3. GOVERNANCE AND OWNERSHIP

Montparnasse 56 s.a.

Officers:

•	 Jean-Paul	Ferroud			 Chairman	of	the	Board	
•	 Jean	Bernard		 	 Board	Member	
•	 Patrick	Abisseror			 Board	Member	and	Chief	Executive	Officer	(Director	General)

Ownership:

•	 Jean-Paul	Ferroud		 41%
•	 Jean	Bernard		 	 41%
•	 Moulin	de	la	Tour	SA			 18%

Moulin	de	la	Tour	shareholders	consist	of	the	six	children	of	the	company’s	former	associate,	Jean	Tossan,	
who died in 1991. The entity does not participate in the management of M56.

Montparnasse 56 USA LLC:

Officers:

•	 Jean	Bernard									 President	
•	 Jean-Paul	Ferroud							 Secretary	
•	 Patrick	Abisseror									 Vice	President	and	Treasurer
•	 Eric	Deutsch									 Vice	President	

4. PRIMARY CONTACT

Eric	J.	Deutsch
Vice President
Montparnasse 56 USA LLC, a member of Montparnasse 56 Group
230 Park Avenue – 10th Floor 
New York, NY 10169
Office phone:  212-808-3018
Mobile:  917-597-9811
edeutsch@montparnasse56USA.com
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5. WEB PAGE ADDRESS   

Information relating to our activities appears on the following websites:

www.montparnasse56usa.com
www.groupe-montparnasse56.com
www.tourmontparnasse56.com
www.tv-turm.de
www.lafermeauxcrocodiles.com

6. FINANCIAL STATEMENTS 

a.  Consolidated financial statements for Montparnasse 56 s.a. for 2008, 2009 and 2010 -- and 2011 through  
 September -- appear in Appendix I.

b.  Federal Tax ID Number

 The federal tax ID number for Montparnasse 56 USA, LLC is:

c.  Credit reference  

Crédit	Agricole	(Montelimar)
Daniel	Vallée	
Managing Director
0 810 846 861

Crédit	du	Nord	(Paris)
Jean-Pascal	Le	Charpentier
Regional Director
01 40 22 23 97

Neuflize OBC (Paris)
Patrick Payen
Director
00 33 156 21 70 00
Christophe Bizet
Director
00 33 156 21 60 63

Landes Bank Berlin
Mr. Bachmann
Mr. Lipek
030 869 822 36

Commerzbank (Berlin)
Uwe Haberkon
Lutz Keister
49 30 2653 4072

d.  Dun and Bradstreet Report  

The Dun and Bradstreet report for Montparnasse 56 s.a. can be found in Appendix II.

e.  Balance sheet financial 

All of the requested information is included in the attached financial statements, in Appendix I and II.
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Montparnasse 56 USA
230 Park Avenue – 10th Floor, 
New York, NY 10169    
(212) 808-3018     
www.montparnasse56usa.com 

a member of the 
Montparnasse 56 group

EXHIBIT C
PROJECT  TEAM

Below please find biographical information about M56’s world class team of seasoned tourism profes-
sionals. In addition, we have included brief descriptions of our highly qualified vendor team, as well as 
profiles and bios provided by each vendor. (These can be found in Appendix III.)

Montparnasse 56 s.a. and Montparnasse 56 USA LLC 

Patrick Abisseror

CEO 
Montparnasse 56 Group 

Vice President and Treasurer
Montparnasse 56 USA LLC

Work experience

30 years of tourism experience with more than 20 years in hotel and restaurant sector.
CEO of Montparnasse 56 Group since 2002.
1990 – 2002: General Manager of FIAPAD SA (Hotels)
1983 – 2001: Assistant to the Mayor in charge of the finance (town of 20 000 people)
1981	–	1990:	Director	of	JAL	Association	(a	non-for-profit	organization	supporting	tourism	and		
        skills training)

Education

Paris Sorbonne
Degree in History

Projects and references

•	 In 1997, organized the World Young Tourism Conference with 750 attendants to facilitate world-
wide travel and exchange for youth worldwide
•	Member of the National Council for Tourism
•	Member of the Montparnasse Tower Building Committee, which represents a condominium of 
280 owners.  He also serves as president of the Communications Committee and president of 
the strategy committee. 
•	Member of the board of directors of the National Syndicate for Attractions and Leisure and 
Cultural Spaces (SNELAC), a trade association that promotes tourism and leisure sites

40% of his time will be devoted to this project 
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Eric Deutsch

Vice President
Montparnasse 56 USA LLC

Work experience

Seasoned real estate and economic development executive with more than 20 years experience

Former positions:

Managing Director, The Clarett Group
President, Alliance for Downtown New York
President and CEO, Brooklyn Navy Yard Development Corporation 
Senior Vice President, New York City Economic Development Corporation
Executive Director, New York City Industrial Development Agency
Executive Director, Group of 35
Manager, KPMG Real Estate and Hospitality Practice
Assistant Vice President, Real Estate Board of New York

85% of his time will be devoted to this project 

Education

Columbia University 
Graduate School of Architecture, Planning & Preservation 
M.S. Real Estate Development 

George Washington University 
Columbian College of Arts and Sciences 
B.A. Political Science 

Jean-Paul Ferroud

Chairman of the Board
Montparnasse 56 Group

Secretary
Montparnasse 56 USA LLC

Work experience 

A long and distinguished career in real estate

1979 – 2002: Director of Montparnasse 56
1969 – 1979: Director of Cogetom (builder and developer of Montparnasse Tower)
1958 – 1963: Employee at Socony Mobil Co (New York and Paris)

Played a primary role in the successful repositioning of Montparnasse Tower

Education 

Columbia University
MBA

Jean Bernard

Member of the Board
Chair of Finance Committee
Montparnasse 56 Group

President
Montparnasse 56 USA LLC

Work experience 

1979 – 1994: Former VP of Bayer, France  
1959 – 1979: Long career in pharmaceuticals: Miles Labs 
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Held a previous position with Libby McNeill & Libby

Education

Cornell University
MBA

Jean-Marc Champrobert

Sales Manager
Montparnasse 56 Group

Work experience

16 years professional experience 
Sales Manager at Montparnasse 56 Group since 2003

1992 – 2003: Sales Group Manager at Flunch Restaurants

Education

Master’s degree in administration and business management 
IFOCOP (Paris)
Law degree

Projects and references

Mr. Champrobert held primary responsibility for opening sales offices in Hong Kong, New Delhi, 
London and Sao Paul; tourism revenues associated with group sales have tripled under his leadership.

25% of his time will be devoted to this project

Christina Aue

Work experience

20 years of professional experience in tourism  
Managing	Director	of	the	Berlin	Tower	since	July		2007

2002 – 2007: General Manager of the Cecilienhof Hotel in Potsdam 
2001 – 2002: General Manager of the Stuttgarter Hof Hotel in Berlin
1991 – 2001: General Manager of the Ambassador Hotel in Berlin  

Education

Language studies (Diploma of State) 
Friedrich-List-Schule (Berlin)

Projects and references

Member, Management Committee 
World Federation of Great Towers

25% of her time will be devoted to this project 

Robin Brown

Finance Manager
Montparnasse 56 Group

30 years of professional experience, including 20 years as a group leader in international tourism. 

Work experience

Financial Manager for Montparnasse 56 Group since 2009
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2004 - 2008: Finance Manager for Switzerland at Hyperion (Oracle Group)
1984	–	2003:	Controller	and	Finance	Manager	for	Germany	at	Club	Méditerranée	(leader	of	tourism)

Education

Master	Degree	of	Cost	Control,	Management	and	Law	(Arts	et	Métiers	Paris)
BTS Management (EPPREP Paris)

Project and references

Manages financial reporting and accounting systems for M56.
25% of his time will be devoted to this project.

Sophie Lemonde

Marketing Manager
Montparnasse 56 Group

8 years professional marketing experience

Previous work experience

Marketing Manager at Montparnasse 56 Group since 2009. 

2007 – 2009: Various positions in marketing
2003 – 2007: Trade Marketing Manager at PC City (Distribution)

Education

Master’s degree in Marketing and Communication
ESC Toulouse

Business School 
Ipag Paris

Projects and references

Created the company’s marketing and communication strategy with the goal of developing brand image 
and maximizing sales

Revamped all company websites, which resulted in a 10 percent increase in visitors

25% of her time will be devoted to this project 

Daniel Thomas

Tourism Solutions
Consultant to Montparnasse 56

Work experience

Served	as	General	Manager	of	the	John	Hancock	observatory	in	Chicago

Previously Manager of the Sky Tower in Auckland, New Zealand

Member of the Executive Committee 
World Federation of Great Towers

20% of his time will be devoted to the company’s American projects 
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Véronique Bernard

Represents the company’s shareholders

Work experience

30 years of experience in advertising 
Planning Director at CLM BDDO since 2005
1982 – 2000 : Advertising Agency McCann
2001 – 2005 : Planning Director at Leo Burnett 

Clients: Worldwide campaign for Mars Chocolat France (Mars, M&Ms, Twix et al), Cesar (Petfood)

Education

George Washington University, B.A. Political Science

Ms. Bernard will be available to support the program as necessary.

Samuel Martin

Work experience

General Manager of the Crocodile Zoo since 2007
Doctor of Veterinary Medicine 
12 years professional experience

2002 – 2007: Doctor of Veterinary Medicine and scientific director of the Crocodiles Zoo
2001: Conducted veterinary research in Nepal

Education

Master’s degree in Management and Economy 
Paris X University

Doctorate of Veterinary Medicine 
Medical College Claude Bernard in Lyon

Projects and references

Vice chair for Europe and West Africa of the Crocodile Specialist Group of the International Species 
Survival Commission  (Union for the Conservation of Nature) 

ADDITIONAL MEMBERS OF THE TEAM

For each of the following team members, we have attached a company profile that also identifies the specific 
individuals who will be engaged in the project:

Architect:   Gensler

Technology consultant:   Local Projects

Event consultant:    Auster Agency

Legal:    Cleary Gottlieb Steen & Hamilton LLP

Accounting:     Holtz Rubenstein Reminick

Public relations:    The Marino Organization

Tourism consultant:  Tourism Solutions
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Members of the vendor team    

Here are condensed descriptions of the vendor team.  Please also see attached company profiles and bios.

•	 Gensler 

Gensler is a leading global architecture, design, planning, and strategic consulting firm that partners 
with companies to achieve measurable business and organizational goals through design. For more than 
45 years, Gensler has been a pioneer in creating great places that enhance the quality of work and life. 
Today, Gensler has more than 3,000 professionals networked across 38 locations. 

One	World	Trade	Center	tenant	Condé	Nast	recently	selected	Gensler	to	design	its	one-million-square-
foot headquarters.  The design will center around a concept that “celebrates the media company’s 
diverse brand portfolio,” as well as foster “an atmosphere of collaboration and efficiency for employees 
working in a digital age.”

During the last year, Gensler worked in 83 countries with 1,985 clients. This client base represents ten 
of	the	top	ten	Fortune	500	U.S.	companies,	five	of	the	U.K.’s	top	ten	companies,	four	of	Japan’s	top	ten	
companies, and three of China’s top ten companies

 

•	 Local Projects

Local Projects is an award-winning media design firm for museums and public spaces.  The company 
creates a diverse range of installations from large environmental interactives, websites, and mobile 
applications, to simple experiences composed of thumbtacks, vellum, or conversation.  Local Projects 
has devised a significant array of customized, technology-driven platforms that enable visitors to com-
municate and interact with their surroundings.  Among a large number of other innovative assignments, 
Local Projects devised a custom software application that helped create the arrangement of the almost 
3,000 names of the men, women and children at the 9/11 Memorial.  Other prominent projects include 
media design for the Official New York City Visitors Information Center, co-creation of Timescapes for the 
Museum of the City of New York, interaction design for StoryCorps, six films for The Beijing 2008 Olym-
pics,	and	media	design	for	The	National	Museum	of	American	Jewish	History.		Additional	clients	include	
the	Tribeca	Film	Festival,	the	New-York	Historical	Society,	JetBlue,	the	National	Building	Museum	and	the	
Cooper-Hewitt Design Museum.

Jake	Barton,	widely	recognized	as	a	leader	in	the	field	of	interaction	design	for	physical	spaces,	is	
founder and principal.

•	 Auster Agency

Founded in 1994, Auster Agency is a Brooklyn-based, strategic marketing agency that offers a full range 
of promotional and event marketing services, including concept development, marketing and promo-
tions, event production, public relations, media management, sponsorship and fundraising.

With a diverse client list and project portfolio, Auster Agency has orchestrated a large number of press 
launches, trade shows, festivals, concerts, private screenings, VIP parties, block parties and galas, all de-
signed to boost visibility and brand recognition in fresh and compelling ways, while fostering long-lasting 
relationships.

The company was founded by Karen Auster, whose background includes 20 years in public relations, 
event planning and production, and marketing and communications.

•	 Cleary Gottlieb Steen & Hamilton LLP

Cleary Gottlieb Steen & Hamilton LLP is a leading international law firm widely recognized for its exper-
tise in real estate and infrastructure development, including financing, sale leasebacks, leasing, acquisi-
tions and dispositions, as well as for its tax, regulatory and litigation practice. The firm has more than 
1,100 lawyers working in 14 closely integrated offices.



33

Cleary Gottlieb’s real estate team has been actively involved in many development projects across the 
United States, including several recent projects in New York City, as well as internationally.  The firm 
represents clients on the most complicated cross-border transactions, as well as on intricate domestic 
matters throughout the Americas, Europe, Asia and the Middle East. 

Last year the firm advised Genting New York LLC in its successful bid to the New York State Division of 
Lottery for the development of an entertainment destination with 4,525 video lottery terminals at the 
Aqueduct	Racetrack	in	Jamaica.	Other	recent	projects	include	advising	on	the	acquisition,	related	financ-
ing and redevelopment of the former Knickerbocker Hotel (Six Times Square).   

•	 Holtz Rubenstein Reminick 

Holtz Rubenstein Reminick is a New York City-based accounting firm that was recently ranked one of 
the top 25 accounting firms in the New York metropolitan area by Crain’s New York Business.  It is also 
listed among the “Top 100 Accounting Firms in America” and has won several national “Best Workplace” 
awards.  The firm is a member of DFK International, one of the Top 10 international associations of ac-
counting firms.

  

•	 The Marino Organization

Founded in 1993, The Marino Organization (TMO) is a full-service public relations agency with a wide 
range of experience across multiple business sectors.  It consists of a dedicated team of communications 
professionals who pride themselves on being strategic, results-driven, aggressive and “street smart.”  

TMO’s account base represents the fields of commercial real estate, tourism and entertainment, archi-
tecture and construction, retail, food and beverage, energy, professional services, consumer products and 
services, media and publishing, cultural organizations, business services and financial services.

The company creates and implements customized communications strategies in support of national and 
regional corporations, trade associations, community and economic development organizations, govern-
ment entities, institutions, not-for-profit organizations and other clients.  

TMO’s capabilities include media relations, strategic counsel, event management, crisis communications, 
message development and media training, community affairs, integrated marketing, corporate communi-
cations and public affairs.  

•	 Tourism Solutions

Tourism Solutions provides tailored integrated solutions to tourism industry professionals and businesses 
through creative, strategic and innovative thinking.  The company provides guidance on marketing strat-
egy, product and promotion development, restructuring, operational efficiency and other services.
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MONTPARNASSE TOWER
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Montparnasse 56 USA
230 Park Avenue – 10th Floor, 
New York, NY 10169    
(212) 808-3018     
www.montparnasse56usa.com 

a member of the 
Montparnasse 56 group

EXHIBIT D-1
MONTPARNASSE TOWER

1. VENUE/ATTRACTION NAME

Montparnasse Tower

Montparnasse Tower is a panoramic site at the top of the Montparnasse Tower office building in Paris.  It 
is situated on two floors: an enclosed floor on the 56th floor, and an open-air terrace on the 59th floor.  
The site was inaugurated in 1975 and covers 16,000 square feet (tour area and restaurant) on the 56th 
floor, plus 7,500 square feet on the terrace.  The two floors are operated by the Montparnasse 56 s.a.  The 
company holds condominium ownership of the 56th floor.

2. PROJECT LOCATION

Montparnasse Tower is in the heart of a historic area of Paris: the Montparnasse community in the Left 
Bank’s 15th arrondissement. This area was famous for its intense artistic life between the two world wars. 
Today the Montparnasse area is highly dynamic, with bustling tourist and retail activity. The site is in the 
center of Paris, the world’s number-one tourist destination. Paris offers a multitude of tourist attractions 
and the Montparnasse Tower ranks among the city’s ten most-visited destinations.

3. SERVICES PROVIDED/BUSINESS STRUCTURE

The venue’s operations are divided into five categories:

Three activities are directly managed by Montparnasse 56:

a) Ticketing for groups and individual customers

b) Event management:  We host more than 100 events per year in a dedicated event space called Espace 
56.  Events include business seminars, corporate celebrations, private parties and similar functions.  There 
were 104 events in 2008, 118 events in 2009 and 2010, and 63 events during the first six months of 2011.  
One recent event celebrated the tenth-anniversary celebration of the German stock exchange company 
STOXX.		Among	Espace	56’s	prominent	clients	are	SNCF,	Société	Générale,	Vivendi	and	Kodak.

c) Gift shop
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Two activities are managed by external companies:

d) Bar and restaurant

The	“360°	Café”	and	Le	Ciel	de	Paris	restaurant	are	managed	by	the	Elior	Group,	a	highly	regarded,	
international food service company. Elior pays Montparnasse 56 royalties based upon Elior’s revenue.

Contact: 
Fabrice Peyrieux - Director
Telephone: +33 (0)1 40 64 59 77
E-mail: fabrice.peyrieux@elior.com 
 
e) Souvenir photos

Souvenir photos are managed by the US-based Showtime Pictures, which pays Montparnasse 56 a 
percentage of its sales based upon the overall number of admissions to the Tower.

Contact
Christophe Bourloton - France Director
Mobile phone: +33 (0)6 58 08 10 14
E-mail: montparnasse@showtimepictures.com

Staff

The Montparnasse 56 Company employs 33 staff in the following functions: 

Management: 12%
Administrative services: 12%
Sales: 11%
Operation: 12%
Ticket office: 12%
Reception: 30%
Gift shop: 11%

4. ANNUAL ATTENDANCE 

Annual attendance 

2009:   657,812 visitors 
 40% groups and 60% individuals
 73% foreigners and 27% French

2010:  754,447 visitors
 45% groups and 55% individuals
 70% foreigners and 30% French 

2011   (through September): 682,098 visitors; 850,000 visitors are projected for the year
 47% groups and 53% individuals
 75% foreigners and 25% French

Main foreign nationalities: China, Germany, England, the Netherlands, Italy, Russia, Belgium, Spain, 
Switzerland,	US	and	Japan.
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5. ANNUAL REVENUE/PROFIT FROM THE VENUE

Revenue    Profits

2009:   €6,112,344  / $8,182,597  €369,373 / $506,041
 Ticket office: 71%
 Events: 8%
 Gift shop: 6%
 Bar and restaurant: 12%
 Photos: 3%

2010:   €7,162,661 / $9,588,665   €875,150 / $1,198,956
 Ticket office: 70%
 Events: 8%
 Gift shop: 6%
 Bar and restaurant: 13%
 Photos: 3%

2011:  (through September)
 €7,605,733 / $10,181,799  €1,253,585 / $1,717,411
 Ticket office: 66%
 Events: 4%
 Gift shop: 6%
 Bar and restaurant: 20%
 Photos: 4%

6. OPENING DATE

The panoramic tour of the Montparnasse Tower was inaugurated in 1975.

At	that	time,	the	observatory	and	restaurant	were	opened	by	a	prominent	French	businessman,	Jacques	
Borel -- an original founder of M56.  By 1978, however, because of poor management, these activities were 
running	at	a	loss	and	were	on	the	verge	of	bankruptcy.		Jean-Paul	Ferroud	and	Jean	Bernard,	and	a	third	
partner who is now deceased, took over and rescued the company in that year.  M56’s commitment was to 
reimburse 100 percent of the debt associated with a long-term loan for the purchase of the 56th floor. This 
goal was achieved, leading to successful, long-term redevelopment of the site.

M56 owns the entire 56th floor as a commercial condominium.  The 56th floor observatory was renovated in 
2005 and will undertake further renovations in 2012.  

Additional improvements to the floor have included “Espace 56” -- utilized for more than 100 events per year 
--	along	with	the	“360°	Café”	and	a	gift	shop.		The	venue	has	had	a	fine-dining	restaurant	from	the	outset,	
today known as “Le Ciel de Paris” (Paris Sky).  This popular restaurant is also under renovation and will re-
open next spring. 

From the outset, M56 also held a lease for the rooftop that was also utilized for viewing.  However, this 
rooftop also housed a heliport until 2009.  After the closure of the heliport -- at our urging -- and upon renewal 
of the lease in 2010, M56 modernized the rooftop venue in a spectacular way that significantly enhanced the 
viewing experience.  This upgraded space -- from which visitors observe a full, 360-degree view of Paris -- 
was reopened earlier this year.

7. CURRENT STATUS/INVOLVEMENT

The panoramic tour of the Montparnasse Tower is directly managed by Montparnasse 56 s.a., with the 
exception of the bar and restaurant, and souvenir photo activities. 
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8. REFERENCES 

Montparnasse 56 works in cooperation with an outstanding team of partners.  All partner entities are 
respected leaders in their fields.  Please also see attached letters of reference, including a letter from ICADE 
-- the property manager for Montparnasse Tower -- along with letters from several leading Chinese-based tour 
operators.

MANAGEMENT

Legal advisor

Watson, Farley & Williams
Pascal Roux – Attorney
26	avenue	des	Champs-Elysées	-	F-75008	Paris
Tel.: +33 (0)1 56 88 21 23
E-mail: proux@wfw.com
www.wfw.com

Chartered accountant

Le May Fiduciaire SARL Company -
Jean-Louis	Sormail
16, rue Ampère – F-75017 Paris
Tel.: +33 (0)1 47 66 35 97
E-mail: contact@lemayfiduciaire.fr

Chartered accountant - Consolidation

C4 Conseil
Catherine Clement-Chabas – Partner
91, avenue de Wagram – F-75017 Paris
Tel.: +33 (0)1 42 27 39 42
E-mail: cclementchabas@c4conseil.com

Auditor

F-M	Richard	&	Associés
Gérard	Chabrol
1, place d’Estienne d’Orves – F-75009 Paris
Tel.: +33 (0)1 53 93 60 70
E-mail: dfk@fm-richard.fr 

IT

Ticketing service provider

Irec Ticketing Technology
Eric Tomaszek - Director
FUTUROSCOPE
Rue Evariste Galois
F-86130	JAUNAY-CLAN	–	France
Tel.: +33 (0)5 49 62 88 88
E-mail: erick.tomaszek@irec.fr 
www.irec.fr 
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Network IT

InSystem
Stéphane	Bériot	-	Director
3, rue Brown Sequard – F-75015 Paris
Tel.: +33 (0)1 42 18 01 42
E-mail: sberiot@insystem.fr 
www.insystem.fr

SPACE PLANNING

Architects

C2A
Jean-Marc	Catonné,	Alain	Boriès,	Christophe	Daguin,	Mathieu	Chazeau	-	Partners
53 rue de la Victoire – F-75009 Paris
Tel.: +33 (0)1 45 26 40 85
E-mail: catonne@c2a.org 
www.c2a.org

Interior design

De Pinxi
Philippe Chiwy - Director
Chaussee de Haecht 1103
1140 Brussels - Belgium
Tel.: +32 2 245 75 01
E-mail: phil@depinxi.be 
www.depinxi.be 

MARKETING

Advertising agency

Venise
Olivier Guinard – Commercial Director
7/13 Bd Paul Emile Victor 
F-92200 Neuilly sur Seine 
Tel.: +33 (0)1 70 08 70 40 
E-mail: oguinard@venise.com
www.venise.com 

PR agency

Hémisphère	Sud
Corinne Hennequin – Director
21 place de Grandjean 
F-33440 Ambarès
Tel.: +33 (0)5 57 77 59 60
E-mail: c.hennequin@agencehemispheresud.com
www.agencehemispheresud.com

Internet agency

ATNet Planet
Olivier Cerf – Director
7-13 Bld Paul Emile Victor - Immeuble Venise - F-92200 Neuilly Sur Seine
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Tel.: +33 (0)1 70 08 71 15
E-mail: ocerf@atnetplanet.com
www.atnetplanet.com

Research institutes

Kheolia
Kareen Maya Levy 
44,	rue	René	Boulanger	-	F-75010	Paris
Tel.: +33 (0)9 62 25 82 42
E-mail: kareen.mayalevy@kheolia.fr
www.kheolia.fr

Protourisme
Didier Arino – Director 
21, place de Grandjean - F-33440 Amarres
Tel.: +33 (0)5 57 77 59 60
E-mail: didier.arino@protourisme.com
www.protourisme.com

INSTITUTIONAL PARTNERS

Paris Tourist Office

OTCP
Paul Roll – Director
25 rue des Pyramides - F-75001 Paris
Tel.: +33 (0)1 49 52 42 63
E-mail: proll@parisinfo.com
www.parisinfo.com

Tourisme Paris Ile de France

CRT 
Jean-Pierre	Blat	–	Managing	Director
11, rue du Faubourg Poissonnière – F-75009 Paris
Tel.: +33 (0)1 73 00 77 04
E-mail: anne-laure.tuncer@franceguide.com
www.nouveau-paris-ile-de-france.fr

French tourism development agency

Atout France 
Christian Mantei - Director
79/81, rue de Clichy - F-75009 PARIS 
Tel.: +33 (0)1 42 96 70 00
www.atout-france.fr

American Zone coordinator
Jean-Philippe	Pérol
E-mail: jean-philippe.perol@franceguide.com
Tel.: +54 11 58 11 21 13

Director, US East Coast
Anne-Laure Tuncer 
Tel.: +1 212 838 78 00
E-mail: anne-laure.tuncer@franceguide.com
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Trade association promoting tourism

SNELAC 
National Union of Spaces of Leisure, Amusement and Culture
Sophie Huberson – Delegate General 
2 rue d’Amsterdam - F-75009 PARIS
Tel.: +33 (50)1 40 00 05 65
E-mail: sophie.huberson@snelac.com
www.snelac.com/
 
ADDITIONAL SERVICE PROVIDERS

Cleaning company

Cofraneth 
Murielle	Jatteau	–	Commercial	representative
22/24 route de Versailles – F-91160 Champlan
Tel.: +33 (74)1 69 00 87 65
E-mail: murielle.jatteau@cofraneth.fr
www.cofraneth.fr

Security

Prened 
Laurent Leblot – Business manager
3	rue	de	l’arrivée	-	BP	47	-	F-75749	Paris	cedex	15
Tel.: +33 (38)1 45 00 79 55
E-mail: laurent.lebot@prened.fr

9. SAFETY RECORD 

Upon initial construction in 1973, the panoramic roof was designed to accommodate helicopters. This 
constraint complicated the prevention of suicides and jumping, even though numerous preventive measures 
had been implemented. Well trained in vigilance and the detection of desperate individuals, our teams -- 
in conjunction with the Tower’s security services -- have significantly limited the number of accidents (13 
accidents in 40 years representing more than 20 million visitors). The Montparnasse 56 Company has not 
been found liable for any of these accidents.

Following decommissioning of the heliport area, the terrace was fully renovated and glazed.  Access to 
potentially sensitive areas is protected by large security bars, making jumping impossible.  The tower itself 
has also occasionally been targeted by climbers.

As one of Paris’ most prominent tourist attractions and high-rise buildings, the Montparnasse Tower is 
a potential target for terrorist attacks. With this in mind, the Tower’s security program works in close 
coordination with Vigipirate, France’s national security alert system.  Premised on the notion that terrorism 
stands a permanent threat, this color-coded system triggers varying levels of specific security measures, 
including increased police or police/military mixed patrols, in a range of potentially vulnerable locations.  

10. EXPERIENCE IN USING LARGE-VOLUME TICKETING SYSTEMS

Since 2006, Montparnasse 56 has been using the services of a leading ticketing company: Irec Ticketing 
Technology.

The solution proposed by Irec enables us to manage several modules: 
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a) Ticketing

The Tower’s ticketing system allows us to manage our group sales in a simple and rapid manner. It provides 
for simple products or packages, and allows us to apply percentage-based, value-based and customer 
contract discounts. We also offer multiple payment methods.  M56 can easily collect and analyze data about 
our customer base employing a full spectrum of relevant variables.  Our system also enhances security 
management, simplifies accounting, facilitates vendor management and helps track sales using multiple 
criteria.

b) Customer relationship management

Our ticketing system helps us effectively market to both existing and potential customers through both direct 
mail and email campaigns. This solution allows us to conduct targeted mailing and emailing campaigns that 
are closely integrated into the marketing programs of our field sales personnel around the world.

c) Booking

The booking module optimizes visitor traffic and efficiently manages group tours. For groups, we can 
establish a customized program, issue multiple cost estimates, and generate customer contracts.

d) Web solution

The web solution helps us sell tickets online -- via our own website -- to individual and group customers.  
The online ticket office gives customers access to “queue-free” tickets and allows us to sell tickets 24/7 in a 
variety of languages.  We are now developing a ticket sales module via various mobile platforms.

e) Access control

The access control module allows us to track -- in real time -- the number of people on the site.

f) Gift shop

The gift shop module enables us to simply and rapidly sell a full range of products using various discounts 
and payment methods, similar to our ticketing capabilities.  We can also configure single or batched items, 
manage inventory, and analyze stock rotation.  The system generates daily sales reports and accounting 
statements using analysis criteria.

Surveys 

With our ticketing system, we can analyze the origin of our customers. M56 also interviews 20% of our 
customers at the ticket office. These nationality surveys help us target and sharpen our overall marketing 
strategy.

Our surveys also help us maximize customer satisfaction. We conducted eight on-site surveys every year. 
Two-thirds of these surveys are conducted by an outside survey organization, and the remaining one-third by 
our personnel.

These surveys are crucial as they help us: 

•	 Identify	visitors’	expectations	and	requirements
•	 Assess	the	level	of	satisfaction	of	each	station	on	the	tour,	improve	efficiency	and	monitor	trends	in		
 customer satisfaction
•	 Define	and	implement	various	improvements	
•	 Remain	close	to	our	visitors	and	understand	their	preferences
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95% of our visitors recommend this tour.  Our visitor satisfaction rate is higher than the average for French 
recreational sites.

Marketing 

Our aggressive marketing strategy focuses on several targets. 

The general public

This is our number-one target. We primarily seek to attract tourists on vacation in Paris, especially from 
overseas.  We commit 15% of our revenues to marketing, advertising and other outreach. 

Efficient communication requires adopting a 360° marketing strategy: communication concept, multi-
support advertising campaign (press, radio, billboards), Internet and multimedia, direct marketing and loyalty 
campaigns.

Our communications program focuses on two major themes:  “seeing and discovering” and “learning and 
enjoying.”      

Opinion leaders and the media

National and local media, as well as elected officials, are key targets because they play a critical role in 
helping to drive tourists to our site.   

Tourism professionals

Tourism professionals and networks constitute a significant target, in particular for group customers.  We 
regularly take part in trade shows, workshops and sales trips, and coordinate closely with our sales teams in 
London, China, India and Brazil.  Montparnasse 56 has a mature and highly effective global program to drive 
group sales.   

Our offices abroad

London

Claire Leroux
Worldwide Attractions
42 Vitae, 311 Goldhawk Road - London W6 0SZ - UK
Tel.: +44 (0) 20 8977 1443
E-mail: claire@worldwideattractions.com

China

Patrick Lui
Maxi Travel Services
Room 601, 6th floor - 280 Portland Street - Kowloon, Hong Kong
Tel.: (852) 27 89 92 08
E-mail: patcklui@hkstar.com

India

Sara Sodhi
Media India Group
Suite 302 - 3rd floor - A/7, Sector 10 - Noida NCR – 201301 – India
Tel.: +91 114 3658482
E-mail: Sara.Sodhi@tourmontparnasse56.com
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Brazil

Christiane Chabes
CCHotels
R. Vergueiro, 2087 – 04101-000 – São Paulo – Brasil
Tel.: +55 11 2746-2419
E-mail: christiane.chabes@cchotels.com.br

Montparnasse 56 has made significant efforts to build a large database of group customers (commercial tour 
operators) as reflected in the strong growth in our group customer base: 

•	 France: 5,700 tour operators representing 32 nationalities
•	 UK: 500 tour operators         
•	 China: 1,000 tour operators
•	 India: 2,000 tour operators
•	 Brazil: 4,000 tour operators

11. LEGAL/OPERATIONAL STRUCTURE BETWEEN THE OWNER AND THE PROPOSER  

Montparnasse 56 is a public limited company with an Executive Board and Supervisory Board, with a 
capitalization of €504,000,	registered	with	the	Trade	and	Companies	Registry	since	January	13,1975	under	
no. 301 499 604 R.C.S. Paris. Montparnasse 56 s.a. owns 100 percent of Tourismus in Deutschland und 
Amerika GmbH.

12. SECURITY PROCEDURES  

As one of Paris’ top ten destinations, and because of our physical location atop one of Europe’s highest 
skyscrapers, we concentrate heavily on security.  We work in close cooperation with the building 
management’s security division -- EITMM/ICADE -- to implement a multi-faceted security regimen both at our 
site and throughout the tower: 

a) Fire

The Fire Safety Service, under the authority of the PRENED Company, monitors the safety of people and 
property in the entire building 24/7.  A team of ten firefighters constantly checks equipment and performs 
security inspections.  Fire drills are conducted regularly.  

To guarantee maximum safety conditions, rules have been developed for all occupants and tourists, including: 

•	 No	blocking	of	movement	in	corridors
•	 Doors	onto	corridors	must	always	remain	closed
•	 No	tampering	with	fire	detection	or	security	devices
•	 Identify	and	train	safety	teams	for	each	floor
•	 Never	undertake	construction	activity	that	may	generate	heat	or	smoke	without	a	fire	license	granted		
 by the safety office
•	 Flammable	equipment	must	not	be	installed	in	offices	or	on	the	tour

In case of fire, safety procedures (emergency evacuation) must be followed on every floor of the building.  All 
tower employees are required to use the emergency exits by taking the stairs to evacuate the building.  All 
visitors present on the 56th floor and panoramic terrace must follow the instructions of the operations team 
and fire brigades, who guide them toward the main emergency exits so they can evacuate the building using 
the stairs.

b) Elevators

The Montparnasse Tower has 25 elevators. Most are used for access to offices on the 1st to 55th floors.  The 



49

panoramic tour elevator is Europe’s fastest -- climbing 643 feet in 38 seconds -- and travels directly to the 
56th floor without stopping. 

Effective controls and procedures have been put in place by EITMM/ICADE to guarantee safety and minimize 
risk of breakdowns. If elevators are not working, all those present in the building can use the stairs. In the 
event of more serious damage, people will be evacuated under the authority of EITMM/ICADE and fire 
brigades, leaving the building via the emergency exit stairs.

Otis Elevator maintains and inspects all elevators. Its experts are present on a 24/7 basis.

c) Injuries/accidents/incidents
 
In case of minor injuries or more serious accidents during the tour or within the tower, the French brigade 
of Sapeurs-Pompiers de Paris (a French Army unit posted at selected sites of national strategic importance) 
is on site to give first aid to injured people and convey them to safety.  This brigade is at the disposal of 
the Paris Prefecture of Police, the authority that has imposed specific security and safety procedures upon 
Montparnasse 56, as this site is considered of strategic importance in the French capital.

d) Security management

As a site of national importance, The Montparnasse Tower benefits from maximum safety checkpoints at 
every entrance of the tower to protect the building.  Security teams are in place throughout the tower.  
People’s luggage and handbags are checked every time they enter the tower -- visitors and employees alike 
-- to prevent introduction of weapons, bombs or hazardous products. 

e) Keeping track of visitors

Operational staff are present at every stage of the tour: 

•	 Visitors	buy	tickets	at	the	ticket	office
•	 They	are	then	guided	towards	the	dedicated	elevator	for	the	panoramic	tour,	where	a	member	of	the		
 staff is waiting for them  
•	 Upon	arrival	at	the	56th	floor,	another	employee	welcomes	them	and	guides	them	towards	the	start		
 of the tour
•	 Members	of	staff	are	present	throughout	the	tour	and	visitors	exit	the	site	via	the	same	elevator	

f) Balcony safety

The rooftop terrace is set back about 10 feet from the edge of the tower, and is protected by solid safety 
railings to avoid falls or suicide attempts.  A security agent is always present on the terrace to guarantee 
safety, prevent improper behavior and intervene in case of injuries or accidents.  
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CHINESE CONTACTS

ETI Holidays Company Limited – Great China 2011
Ms. Nafe Weng
Business Coordinate Manager
E-mail : nafe@byecity.com     
Mobile phone : (86) 13901395005

Caissa
Mr Chien Xiaobing
President
E-mail : chenxiaobing@caissa.com.cn    
Mobile phone : (86) 139001163680

U-tour
Ms.Wang Lan  
Manager 
E-mail : wanglan@utourworld.com     
Mobile phone : (86) 13911058530
 
China Space - Air China Travel Service LTD
Mr. Xie Xilin 
General Manager    
E-mail : hunter130@hotmail.com    
Mobile phone : (86) 13901179156
 

E
x

h
ib

it
 D

-1

Montparnasse 56 USA
230 Park Avenue – 10th Floor, 
New York, NY 10169    
(212) 808-3018     
www.montparnasse56usa.com 

a member of the 
Montparnasse 56 group
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BERLINER FERNSEHTURM 
(BERLIN TV TOWER)



61

E
x

h
ib

it
 D

-2

Montparnasse 56 USA
230 Park Avenue – 10th Floor, 
New York, NY 10169    
(212) 808-3018     
www.montparnasse56usa.com 

a member of the 
Montparnasse 56 group

EXHIBIT D-2
BERLINER FERNSEHTURM (BERLIN TV TOWER)

1. VENUE/ATTRACTION NAME

Berliner Fernsehturm (Berlin TV Tower)

2. PROJECT LOCATION

The Television Tower is located in the center of Berlin, the capital of the Federal Republic of Germany. 

Headquarters: Panoramastraße 1 a, 10178 Berlin, Germany

3. SERVICES PROVIDED/BUSINESS STRUCTURE

After the reunification of Germany, the Tower was privatized and an international competition was 
conducted to identify an operator for its observatory and restaurant.  In 1993, M56 won the competition to 
serve as operator on the basis of a long-term lease.  At the same time, the ownership of the structure was 
sold to Deutsche Telekom Group.  As part of this submission, we have included a letter of support from 
Deutsche Telekom’s specialized subsidiary, Deutsche Funkturm. 

The company directly operates a number of services:

- An observation level at a height of 666 feet

60 observation windows for views of Berlin; capacity for 120 people

- Bar

On the observation deck with seating for 16

- Revolving restaurant

679 feet above with 200 seating spaces and up to 1,000 guests per day

- In-house events

These include New Year’s Eve Gala, solstice breakfast, Advent brunch and other events
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- In-house souvenir shop 

322 square feet in size. This area is being expanded to 1,290 square feet as part of modernization initiative.

- Ticket sales for admission into the visitor areas of the Berlin TV Tower

Third-party companies are used only for cleaning services, technical building management, and security 
services.

Breakdown of employees 

We employ 102 permanent and seasonal staff, as follows: 

Restaurant/Kitchen: 58 people
Bar: 4 people
Souvenir Shop: 4 people
Customer Assistants: 21 people
Marketing/Sales: 1 person
Accounting: 2 people
Purchasing/storage management: 4 people
Other Management: 3 people (ie. executive management, personnel officer, controlling)
Project Management: 1 person

4. ANNUAL ATTENDANCE FOR THE VENUE/ATTRACTION 

Annual attendance

2009:  1,160,000 visitors 
60% of guests are from Germany

2010:  1,164,000 visitors 
60% of guests are from Germany

2011:  (as of the end of September) 971,601 visitors
60% of guests are from Germany 

Non-German visitors are primarily from Italy, Spain, Benelux countries (Belgium, Netherlands, Luxembourg), 
Denmark, France, UK, Poland, Switzerland, and Austria.

5. ANNUAL REVENUE/PROFIT FROM THE VENUE/ATTRACTION

2011:  (through the end of September 2011)
 Revenue €12,228,928 / $16,608,069    Profit €3,074,671 / $4,239,049 
 Tickets sales: €8,027,186  / $10,901,726
 Restaurant: €3,423,104 / $4,648,912
 Bar:  €313,310  / $425,506
 Souvenirs: €386,657  / $525,118
 Other:  €78,671  / $106,843

2010:  Revenue €13,935,613 / $19,213,011    Profit €3,275,150 / $4,515,452
 Ticket sales: €9,138,599  / $12,599,387
 Restaurant: €3,939,380 / $5,431,223
 Bar:   €364,383 / $502,374
 Souvenirs:  €394,881  / $544,422
 Other:   €99,118  / $136,653
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2009:  Revenue  €12,926,832  / $17,555,887    Profit €2,957,068 / $4,076,910
 Tickets sales:  €8,485,162 / $11,523,695
 Restaurant & Bar:  €4,050,407 / $5,500,861
 Souvenirs:  €303,768 / $412,547
 Other:   €87,496 / $118,828
 
6. PROJECT OPENING DATE

Tower history

The story of the Berlin TV Tower is a part of German history: The Tower – together with the Reichstag and the 
Brandenburg Gate – is universally recognized as one of the three icons symbolizing the city of Berlin. 
The leaders of the GDR (East Germany) had the TV Tower built in the 1960s, in part to demonstrate the 
capabilities of the socialist system. Today, the outline of the Tower shapes the German capital – as an emblem 
of the reunited Germany, similar to the Brandenburg Gate.

1964:  The GDR decided to locate a high performance transmitter on Alexanderplatz. The tower would be 
visible from West Berlin and represent the socialist part of Germany.

October 3, 1969:  Opening of the Berlin TV Tower

1993:  TV Tower privatized – Montparnasse 56 takes over observatory and restaurant

1995-1996:  General restoration of the tower with renovated building services, air-conditioning system and 
fire-protection technology

7. CURRENT STATUS/INVOLVEMENT

Montparnasse 56 s.a., through its wholly owned subsidiary Tourismus in Deutschland und Amerika GmbH, 
continues to own and operate the observation deck, restaurant and related activities at Berlin TV Tower.

8. REFERENCES 

See attached letter from Deutsche Funkturm, the owner of the Berlin TV Tower, as well as information on the 
innovation award from the World Federation of Great Towers.

Berlin Marketing und Kongress GmbH                  
Visit Berlin                                                                                           
Burkhard Kieker – CEO                                                  
Am Karlsbad 11, 10785 Berlin                                      
Tel.:       +49 – 30 – 2647 48 910                                   
Email:    kieker@btm.de             
                                                   
Deutsche Funkturm Management GmbH
(Lessor)        
Dr. Rudolf Pospischil - CEO       
Gartenstraße 217, 48147 Münster
Tel.:       +49 – 251 – 1338 1001
Email:    rudolf.pospischil@dfmg.de

Deutsche Funkturm Management GmbH                             
Berlin branch                                                                                     
Torsten Brinkmann, Facilities Maager                    
Buchberger Straße 4-12, Haus 2, 10365 Berlin      
Tel.:       +49 – 30 – 8353 865 18                                    
E-mail:  torsten.brinkmann@dfmg.de                                    
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The German Hotel and Restaurant Association (DEHOGA)
Berlin e. V.
Thomas Lengfelder, CEO
Keithstraße 6, 10787 Berlin
Tel.:       +49 – 30 – 3180 4811
E-mail: thomas.lengfelder@dehoga-berlin.de

Hep & Ko                                                                                            
Publicity Agency                                                                               
Daniela Koros –Owner                                                  
Mommsenstraße 55, 10629 Berlin                                            
Tel.:       +49 – 30 – 214 35 27                                                        
Email:    hepundko@snafu..de                                                   

Dietmar Jeserich 
(Press Officer)  
Höpfersteig 26, 13469 Berlin
Tel.:       +49 – 30 – 402 90 94
Email:    dje-berlin@versanet.de

GfK GeoMarketing GmbH                                                           
Location research company                                                         
Nina Zimmermann                                                                          
Herrengraben 3-5, 20459 Hamburg                                          
Tel.:       +49 – 40 – 5701 325 30                                    
E-mail:  n.zimmermann@gfk-geomarketing.com              

Gfk Marktforschung GmbH
Consumer research company
Barbara Primas, Research Manager
Nordwestring 101, 90319 Nuremberg
Tel.:       +49 – 911 – 395 3071
E-mail: barbara.primas@gfk.com

Stern- und Kreisschiffahrt GmbH                                             
and Chair of Berlin Attractions e. V.                                         
Jürgen	Loch	-	CEO																																																																																																													
Puschkinallee 15, 12435 Berlin                                    
Tel.:       +49 – 30 – 5363 6024                                       
E-mail:  juergen.loch@sternundkreis.de                               

Berliner Bären Stadtrundfahrten
and Chair of the ICC Tourism Committee
Hans-Jörg	Schulze	–	CEO																																										
Partner                                   
Seeburger Straße 19 B, 13581 Berlin              
Tel.:       +49 – 30 – 351 952 50                 
E-mail:  HjSchulze@bbsberlin.de
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9. SAFETY RECORD  

A power failure occurred in the sphere in 2008. Guests were evacuated calmly and efficiently.  There were no 
injuries.

Ice fell from the sphere in 2011. The area around the tower was blocked off in cooperation with local fire 
officials.  There were no injuries.  There was also a discharge of coolant in the lessor’s cellar. Fire services 
cleared a contaminated area.  At no point were employees or guests exposed to any danger.

M56 and the building owner are presently installing a high-pressure mist extinguishing system throughout 
the tower and will be completed by the end of 2011.  

10. EXPERIENCE IN USING LARGE-VOLUME TICKETING SYSTEMS

Original ticketing process

With about 1.2 million visitors each year, the TV Tower is one of Berlin’s most popular attractions. During the 
busiest periods, up to six thousand people per day visit the tower. Capacity is limited to a total 320 people 
at any one time:  200 at the restaurant floor and 120 at the observation floor. Attendance had originally been 
tracked by hand by counting persons entering and leaving the tower via its two elevators.  Ticket sales would 
be halted when maximum capacity had been reached.

The original systems were inefficient.  Visitors frequently had to wait for long periods before entering.  
Because of long waits, some would depart for other attractions.  Because visit-related statistics were kept by 
hand, survey information was inefficient.  Printed reservation information was carried by hand to the cashier’s 
desk.  It was difficult to keep reservation lists up to date and to address cancellations.   

Upgraded ticketing system installed October 2008

This system counts visitors upon entering and leaving the tower by scanning tickets at the turnstile.  Every 
ticket has a unique scan code providing details about ticket type, entrance time and departure time.  When 
the maximum capacity is reached, the system stops entrance turnstiles immediately.

The new system is directly linked to the reservation system.  The system reserves time slots for restaurant 
and group reservations, which ensures that arriving groups gain prompt entry.

Every ticket has a unique number shown on large screens at the entrance.  The screens indicate entry time, 
with updates during the prior 30-minute period.  If waiting time exceeds 30 minutes, visitors may use a 
free SMS service: They send the individual SMS code indicated on the ticket to a dedicated mobile number 
connected to the ticketing system. They receive a confirmation SMS.  Thirty minutes prior to their time of 
access, they receive a second SMS “calling” them to the tower.  Visitors are free to use waiting time without 
standing on line. 

The system recalculates duration of stay every 10 minutes to ensure reasonably accurate estimates of entry 
time.  Prior to arrival, visitors may purchase VIP tickets online and print it at home. VIP tickets enable visitors 
to choose the date and time of access.  Hotels and local tourist offices may access this ticket platform for 
guests and tour members.  
 
Group reservations are possible at a fixed time using the “Reservierungsmanager” (Reservation Manager) 
program that interfaces with the ticketing system. The reservations department takes the reservation 
request, checks availability, confirms the request to the customer and enters the reservation into the 
program. This program forwards the corresponding reservation information to the visitor management 
system, which generates tickets for the guests. 

Table reservations in the restaurant are also made through the Reservation Manager program.  Guests may 
reserve via telephone, fax, email or online.  Reservations are confirmed via email.
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New ticketing system commencing 2012

An	enhanced	visitor	management	system	will	be	implemented	on	January	1,	2012.		Because	this	system	is	
our property, we can issue licenses to other attractions and have it enhanced or redesigned. In addition to the 
functionalities described above, the new system will:

•	 Offer online sales of VIP, time-slot and group tickets in a manner that takes into account likely overall 
visitor volume and maximum capacity management. 

•	 Calculate average lengths of stay at both observation deck and restaurant levels to more precisely 
calculate virtual queuing time

•	 Expand online payment options through systems such as PayPal 
•	 Establish standardized and specialized interfaces with various partner and reseller sales systems (e.g., 

Berlin tourism bureau, travel agents, hotels, etc.) 
•	 Sale of “combi-tickets” with subsidiaries or partner companies of TV Turm Alexanderplatz 
•	 Tickets valid for use by multiple entities
•	 Provide for more flexible targeting and design options for commercials, emails, cover letters, etc.
•	 Enhance multilingual capabilities
•	 Send tickets sold via email or SMS
•	 Enhance the SMS function as a means of conveying information to customers and employees -- and to 

confirm the visitor’s native language 
•	 Leverage user interfaces to improve ergonomic design
•	 Expand connections between ticket machines and the Internet
•	 Improve projections of visitor flows and visitor movement
•	 Convey machine error messages via email and SMS

Surveys 

We survey guests via restaurant questionnaires inquiring about the quality of food, beverages and service, 
as well as opinions about the restaurant’s interior design and the venue’s price/performance ratio. Results 
are analyzed on a monthly basis. Visitors are also surveyed four times a year in multiple languages about 
offerings, service, quality, price/performance ratio, country of origin, and suggestions for improvements.  

Marketing

Our “E. Marketing Initiative 2011” includes extensive flyer distribution at hotels, camping sites, and airports.  
We run advertising in such print media as boat trip maps, hotel guides, and official city maps. We advertise 
online at www.vistiberlin.de and in the site’s newsletters, and participate in a number of trade fairs abroad 
each year. 

The Tower has 28,140 active customers, of which 11,365 are corporate customers. 425 agencies are situated 
in Germany and 234 are overseas agencies.

11. LEGAL/OPERATIONAL STRUCTURE BETWEEN THE OWNER AND THE APPLICANT 

Montparnasse 56 s.a., through its wholly owned subsidiary Tourismus in Deutschland und Amerika GmbH, 
continues to own and operate the observation deck, restaurant and related activities at Berlin TV Tower. 
 
Montparnasse 56 s.a. owns 100 percent of Tourismus in Deutschland und Amerika GmbH.

Headquarters: 
Panoramastraße 1 a, 10178 Berlin, Germany

CEOs: 
Jean-Paul	Ferroud	and	Christina	Aue

Date of first entry onto Commercial Register:  
January	13,	1992
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12. SECURITY PROCEDURES 

An evacuation plan was developed in close cooperation with the lessor (Deutsche Funkturm Management 
GmbH), city fire services and the police.  The plan spells out various evacuation measures designated for 
various locations within the sphere. All employees receive training in the evacuation plan. 

Surprise evacuation drills occur several times a year.  The most recent one was held on October 28, 2011, 
with 196 guests participating.  Drills are recorded and assessed by tower management.

Three trained security officers from an external security firm are present within the tower each day. One 
controls the entrance/exit area and the other two conduct bag inspections and check individuals using hand 
scanners. Large baggage, liquids of any kind, weapons and other potentially dangerous items must remain at 
the security gate.  Officers conduct regular security rounds throughout the site. Outside security personnel 
are always on call.  A police car is located near the entrance area. 

All employees have manuals under their telephones with precise instructions on handling bomb threats. 
Threat-related information is immediately forwarded to the police’s criminal investigation unit. Personnel 
receive regular training in bomb threat-related procedures.

Tower management meets regularly with the state criminal investigation office, the company’s security 
team and with the site owners.  Participants review updated threat levels and emerging security issues. 
The Tower maintains constant contact with state security forces.  Police conduct regular inspection tours. 
Video surveillance and alarms are present in access areas, the lobby, all entrances and exits, and kitchen and 
storage areas.
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INNOVATION AWARD 

 

Winner: Berliner Fernsehturm 

Special Finalist: Dragon Tower (Harbin, China) 

 

The Berliner Fernsehturm was awarded the winning entry in this category for their new ticketing 

system featuring access control and queue management.  This system can recalculate the duration 

of stay every 10 minutes, and deliver a “short message service” (SMS) to customers 30 minutes prior 

to their calculated access time. It not only addresses the issues of customer flow, safety and 

satisfaction (which are critical for success), but has the added benefits of sustaining maximum 

capacity at a constant rate; delivering new distribution channels; and offering a new marketing tool 

with electronic messaging. 

 

The Managing Director of the Berliner Fernsehturm, Ms Christina Aue, accepted the award. 

 

 Dragon Tower was also singled out by the judges to receive a special finalist award in this category 

for their interactive educational and entertainment centre, based on the Ancient World through to 

Extraterrestrial Civilization.  The centre encompasses a broad range of displays that traverse the 

elements of history, science and culture, presenting unique features in a truly innovative and 

creative way.  For example, acoustic, optical and electrical technology have been widely applied in 

the exhibits along with animation, graphics and story-telling to make the elements more alive and 

interesting for children.   

 

The General Manager of Dragon Tower, Mr Deng Shi, was present to accept the award. 

 

 

  
 
L to R: Ms Aue receiving her award from Mr Wiggins             Mr Deng Shi receiving his award 

 

 

Mr Wiggins informed those present that this category had been the most competitive, and also the 

most difficult one for judges to assess.  He explained that it had highlighted to all those involved, the 

different applications that innovation can take, and that the Steering Committee would look at 

perhaps differentiating between technical and marketing innovations in future awards.  This was 

already the case with the environment award which split the physical environment from the socio-

cultural environment.   
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The cosmopolitan city of Chicago was announced as the location for 

the 2010 WFGT Conference when delegates recently met in Paris.  The 

Federation would like to thank colleagues at the John Hancock Center 

for hosting next year’s event  and we look forward to working together 

to build on our recent achievements in Paris. 

 

This will be the first time the conference has been held in the USA in 

the Federation’s 20-year history.  Mr Daniel Thomas, Ms Mary-Ellen 

Smith and Ms Carey Randall from the John Hancock Center were on 

hand in Paris to invite WFGT members to attend the 2010 conference. 

Mr Thomas said they were delighted and proud to be the host tower 

for next year’s event and are looking forward to welcoming many 

WFGT delegates to their home city.  

 

TOWER TALK TOWER TALK TOWER TALK TOWER TALK 

CHICAGO— HOST FOR 2010 CONFERENCE 

The 2009 Awards for Excellence ceremony was held on 

the last evening of the conference prior to the final dinner 

at the Eiffel Tower’s famous Jules Verne restaurant.  It 

was a wonderful reception where members celebrated 

the innovations and excellence within the WFGT commu-

nity. 

 

The Secretary-General, Mr Mike Wiggins, thanked all 

members who submitted entries and reported that all 

categories had received multiple submissions.  The judges 

also advised that the standard of  entries for 2009 was 

exceptionally high. Because of this, joint winners and spe-

cial finalists were announced within some categories. All 

winning entries are listed below and will be profiled in 

upcoming editions of Tower Talk. 

 

STAFFING AWARD — Joint Winners:   

CN Tower – for it’s online recruitment, training and communication package 

K.L. Menara – for their suite of value-added staff programs 

 

INNOVATION AWARD — Winner:  

Berliner Fernsehturm - for their ticketing system with access control & queue management 

Special Finalist: Dragon Tower - for it’s interactive entertainment and educational centre 

 

ENVIRONMENT AWARD — Winner:  

La Tour Eiffel – for their commendable Sustainable Development Charter 

 

 

AWARD FOR OUTSTANDING CONTRIBUTION - Tashkent Tower in appreciation for it’s 

unique WFGT scale-model tower display (See Mr Rustam Rakhmanberdiev above left). 

2009 INDUSTRY AWARDS FOR EXCELLENCE 
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NATURE PRESERVE
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Montparnasse 56 USA
230 Park Avenue – 10th Floor, 
New York, NY 10169    
(212) 808-3018     
www.montparnasse56usa.com 

a member of the 
Montparnasse 56 group

EXHIBIT D-3
NATURE PRESERVE

1. VENUE/ATTRACTION NAME

La Ferme Aux Crocodiles

The Crocodile Zoo is a zoological park that serves educational, scientific and conservatory functions. It was 
founded in 1994 by two horticulturist brothers with a passion for reptiles. In 2007, they sold their business 
to the Montparnasse 56 Group (M56), convinced that the development and sustainability of this new 
concept in Europe would require investment and an organization capacity that were beyond them. Since 
inauguration of the site, the visit area has gone from 90,000 square feet to 135,000 square feet, two-thirds 
of which is covered in greenhouses. The 330,000 visitors can observe more than 400 crocodiles, giant 
tortoises and wild birds in lush tropical surroundings. The facility currently employs 21 permanent and 25 
seasonal staff, with revenues of $5.7 million.

2. PROJECT LOCATION

The Crocodile Zoo is located in Pierrelatte, France, in the Rhône-Alpes region. This area is extremely 
attractive to tourists as this territory is dominated by the French Alps, which attract 67% of the overnight 
stays in the region. The region is France’s second-most popular tourist region behind Provence-Alpes-Côte 
d’Azur. With 330,000 visitors in 2010, the Crocodile Zoo is the most-visited private site in the Rhône-Alpes 
region.

3. SERVICES PROVIDED/BUSINESS STRUCTURE

All activities, with the exception of the souvenir photos, are directly managed by the Crocodile Zoo, owned 
by M56.  

The company’s revenue is currently generated through five types of activities.

Four activities are directly managed by the Crocodile Zoo

a) Ticketing: for groups and individual customers

b) Food service: the Crocodile Zoo offers indoor and outdoor options

c) Gift shop 
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d) Events and promotions

The Crocodile Farm organizes a variety of events and promotions to boost revenue. Events are generally 
organized in conjunction with different partners such as the Scientific, Technical and Industrial Culture Center 
of the Drôme, a local governmental jurisdiction. The Crocodile Farm also produces education tools, including 
books and films. These tools are distributed on site and are ideal for promoting our image and reputation.

One activity is managed by a third-party company

5) Souvenir photos: The souvenir photos, are managed by Photoristic, a Belgian company. 

Contact: 
Photoristic: 
Zahir & Valerie Abdelali
1, Chemin des Bergères, 7822 ATH – Belgium, 
Tel: + 32 4 74 37 00 40 
E-mail: info@photoristic.com

Breakdown of employees 

La Ferme aux Crocodiles Company employs 21 permanent and 25 seasonal staff, broken down as follows: 

Off-season

Administration: 19% 
Marketing/Sales: 9%
Zoological sector: 24%
Ticketing/gift shop: 15%
Reception/Tour: 19%
Catering: 14%

In-season

Administration: 11% 
Marketing/Sales: 11%
Zoological sector: 15%
Ticketing/gift shop: 15%
Reception/Tour: 24%
Catering: 24%

4. ANNUAL ATTENDANCE   

Annual attendance

2009:   294,529 visitors 
 23% foreigners and 77% French
 6% groups and 94% individuals

2010:   331,498 visitors 
 23% foreigners and 77% French
 6% groups and 94% individuals

2011:    (as of end of September): 291,752 visitors
 30% foreigners and 70% French

The return rate ranges from 25 percent to 30 percent. 

Overseas visitors are from the Netherlands (38%), Belgium (31%), Switzerland (13%), Germany (8%) and the 
UK (3%).
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5. ANNUAL REVENUE/PROFIT

Revenue:       Profit:

2009:   €3,350,810 / US$4,626,841    €617,901 / US$846,524
 Ticket office: 76%
 Gift shop: 13% 
 Snacks: 10% 
 Photos: 0.3% 

2010:   €4,143,512 / US$5,721,756    €875,150 / US$1,198,956
 Ticket office: 75%
 Gift shop: 12% 
 Snacks: 12.5% 
 Photos: 0.5% 

2011:   €4,216,249 / US$5,822,304  (through September) €936,511 / US$1,283,020
 Ticket office: 74%
 Gift shop: 12% 
 Snacks: 14% 
 Photos: 0.4% 

6. PROJECT OPENING DATE

1994: Inauguration of the site and release of 335 Nile crocodiles. Site surface area: 49,500 square feet

1998: First 26,900-square-foot expansion; inauguration of a laboratory for scientific reseatch. 170,000 visitors

2000: Arrival of six Ganges Gavials donated by the King of Nepal; creation of the SOS Crocodiles 
Conservation Association. 200,000 visitors

2002: Arrival of Aldabra Giant Tortoises donated by the government of the Seychelles. 240,000 visitors

2006: 21,500-square-foot extension for presentation of Black Caymans and Galápagos Giant Tortoises. 
Organization of the 18th world congress of the Crocodile Specialist Group of the International Union for the 
Conservation of Nature. 260,000 visitors

2007: Acquisition by M56. Unique reconstitution of the Sarcosuchus imperator, the largest crocodile in 
world history (110 million years ago).  Revamping of visitor infrastructures (entrance, reception, gift shop and 
catering area).  280,000 visitors.

2010: 43,000-square-foot outdoor extension, including an entertaining botanical path and an educational pond. 
300,000 visitors. 

2011: Continued exterior developments and technical upgrades (electrical installation, telephone, IT network 
and water system). 

Track record after four years of management by M56: investment of $1.5 million, number of visitors up by 
15%, revenue up by 40%, eight permanent positions created

2013: Projected opening of an Asian extension that will include pythons and monitor lizards. The project, 
which will be completed over four years, is estimated to cost $8.1 million, half of which will be self-financed.



78

7. CURRENT STATUS/INVOLVEMENT

M56 continues to own and operate the Crocodile Zoo, officially known as La Ferme aux Crocodiles. La 
Ferme aux Crocodiles is a wholly owned subsidiary of La Financière de la Ferme , a holding company, which 
is owned 96% by Montparnasse 56 s.a.. Samuel Martin, the longtime manager of the Crocodile Zoo (as 
referenced in the attached reference letters), owns the remaining 4%.

8. REFERENCES 

Additional reference letters attached.

MARKETING

Advertising agency

Venise
Olivier Guinard – Commercial Director
7-13 Boulevard Paul-Émile Victor, F-92200 Neuilly-sur-Seine, 
Tel.: + 33 (0)1 70 08 70 08 
E-mail: oguinard@venise.com
www.venise.com 

PR agency

DDB Nouveau Monde PR
Isabelle Dejeux - Director
55 rue d’Amsterdam, F-75008 Paris, 
Tel.: +33 (0)1 53 32 60 06. 
E-mail: isabelle.dejeux@nmddb.com 
www.ddb.fr 

Internet agency

Trimaran 
Sébastien	Coutier	–	Commercial	Director
97,	rue	Jean	Jaurès,	F-92300	Levallois	Perret,	
Tel.: +33 (0)1 41 06 62 62, 
E-mail: sebastien.coutier@trimaran.com.
www.trimaran.fr

SPACE PLANNING

Architects

C2A
Jean-Marc	Catonné,	Alain	Boriès,	Christophe	Daguin,	Mathieu	Chazeau	-	Partners
53 rue de la Victoire – F-75009 Paris
Tel.: +33 (0)1 45 26 40 85
E-mail: catonne@c2a.org 
www.c2a.org

Consulting firm

Euryèce 
Romain Girard 
Z.I.	du	Bois	des	Lots,	Allée	du	Rossignol,	F-26130	St	Paul	Trois	Châteaux,	
Tel.: +33 (0)4 75 04 78 24
E-mail: r.girard@euryece.fr
www.euryece.com
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LOCAL AUTHORITIES

Pierrelatte Municipality

Yves Le Bellec – Mayor 
Hôtel	de	Ville,	Avenue	Jean	Perrin,	BP	139,	F-26702	Pierrelatte	
Tel.: + 33 (0)4 75 96 97 47
E-mail: ville-pierrelatte@wanadoo.fr
www.ville-pierrelatte.fr, 

Donzère Municipality

Donzère Municipal Council 
Michel Lanthaume – First Deputy Mayor
BP 27, F-26290 Donzère, 
Tel.: + 33 (0)4 75 49 70 51
www.mairie-donzere.fr
E-mail: michel.lantheaume@donzere.net

Drôme Departmental Council

Hôtel	du	département	
Francis Aynaud
26	avenue	du	président	Herriot,	F-26026	Valence	Cedex	9,	
Tel.: + 33 (0)4 75 79 26 26, 
E-mail: faynaud@ladrome.fr
www.ladrome.fr

Rhône-Alpes Region

Rachel Haab
1 esplanade François Mitterrand, CS 20033 - F-69269 Lyon cedex 02, 
Tel.: + 33 (0)4 72 59 40 69
E-mail: rhaab@rhonealpes.fr
www.rhonealpes.fr

TRADE ASSOCIATIONS

Drôme Departmental Association

Bruno Domenach - Director
Regional Council: 8, rue Baudin – F-26000 Valence, 
Tel.: +33 (0)4 75 82 19 26
E-mail: bdomenach@ladrometourisme.com
www.observatoire.ladrometourisme.com, 

Rhône-Alpes Tourism

MITRA – Tourism Engineering Mission, Regional Observatory for Tourism
Marc Bechet - Director
8, rue Montrochet – F-69002 LYON, 
Tel.: +33 (0)4 26 73 31 59
E-mail: marc.bechet@rhonealpes-tourisme.com
www.pro.rhonealpes-tourisme.com
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Bienvenue en Provence Association

c/o	Musée	de	la	Lavande,	F-84220	Cabrières	d’Avignon,	France:	
Tel.: + 33 (0)4 90 76 91 23, 
www.bienvenueenprovence.com, 
E-mail: j-p.trinquier@palais-des-papes.com

Association Française des Parcs Zoologiques (French Association of Zoological Parks): AFdPZ 

Rodolphe Delord - Chairman
c/o ZooParc de Beauval, F-41110 Saint Aignan, France, 
Tel.: + 33 (0)2 54 71 89 50
 E-mail: rodolphe.delord@zoobeauval.com
Website: afdpz@afdpz.org, 

SNELAC National Union of Leisure, Amusement and Cultural Parks

Arnaud Bennet - Chairman
2 rue d’Amsterdam, F-75009 Paris, 
Tel.: + 33 (0)1 40 50 05 65
E-mail: arnaudbennet@lepal.com
www.snelac.com

GOVERNMENT AGENCIES

Departmental Directorate for the Protection of the Population 

Nathalie Guerson 
DDPP, 33, avenue de Romans, BP 96, F-26904 Valence Cedex 9, 
Tel.: +33 (0)4 26 52 21 61, 
E-mail: nathalie.guerson@drome.gouv.fr

Nuclear Safety Authority  

Jean-Louis	Saulze
ASN-Division de Lyon, 2, rue Antoine Charial, F-69426 Lyon cedex 03, 
Tel.: +33 (0)4 37 91 44 44, 
E-mail : jean-louis.saulze@asn.fr, 
www.asn.fr

Inter-ministerial Defense and Civilian Protection Services (S.I.D.P.C.) : Prefecture of the Drôme 
département

David Antoine
3 Bd Vauban, F-26026 Valence cedex, 
Tel.: + 33 (0)4 75 79 29 02, 
E-mail: david.antoine@drome.gouv.fr 

National Hunting and Wildlife Agency: ONCFS
 
Ecosite du Val de Drôme, Quartier Brunel, F-26400 Eurre, 
Tel.: +33 (0)4 75 25 64 46
E-mail:  gabriel.andre@oncfs.gouv.fr 
www.oncfs.gouv.fr
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RESEARCH AND EDUCATION ORGANIZATIONS

Lyon Institute of Functional Genomics

UMR5242,	NRS/INRA/UCBL/ENS,	Ecole	Normale	Supérieure	de	Lyon	
Dr. Laurent Viriot
46	allée	d’Italie,	F-69364	Lyon	Cedex	07,	France,	
Tel.: +33 (0)4 72 72 89 78; 
E-mail: laurent.viriot@ens-lyon.fr
www.igfl.ens-lyon.fr

Paris National Museum of Natural History

CNRS (UMR7207) - National Museum of Natural History, History of the Earth Department 
Dr.	J.	Sébastien	Steyer
CP38, 8 rue Buffon, F-75005 Paris Cedex 05,
Tel.: +33 (0)1 40 79 30 14 
E-mail steyer@mnhn.fr 
www.mnhn.fr

Jean Monnet University

Faculty of Sciences and Techniques, Sensory Neuroethology team (ENES-CNPS) CNRS (National Center for 
Scientific Research) UMR 8195 23
Dr Nicolas Mathevon 
Rue Dr. P. Michelon, F-42023 Saint-Etienne cedex 02, 
Tel..: +33 (0)4 77 48 15 18, 
E-mail: nicolas.mathevon@univ-st-etienne.fr 
www.univ-st-etienne.fr

Vetagrosup

Pharmacy / toxicology laboratory, USC 1233 INRA/VetAgro Sup “Compared metabolism and toxicology of 
xenobiotics” 
Alexandre Ciliberti 
VetAgro Sup, Lyon veterinary campus, 
1 av. Bourgelat, F-69280 Marcy-l’Étoile, 
Tel.: +33 (0)4 78 87 25 25- ext. 33-55
E-mail: a.ciliberti@vetagro-sup.fr
www.vetagro-sup.fr

University of Pierre et Marie Curie Jussieu 

SAE UMR 7138 UPMC 
Yves Sire 
Bat	A	étage,	4,	7	quai	Saint	Bernard,	F-75005	Paris,	
E-mail: jean-yves.sire@upmc.fr
www.upmc.fr

Paris-Sorbonne University 

Sylvie Brunel
UFR	de	Géographie	et	Aménagement,	191	rue	Saint-jacques,	F-75005	PARIS1,	Paris,	
Tel.: +33 (0)1 44 32 14 2711
E-mail: sylvie.brunel@paris-sorbonne.fr,
www.paris4.sorbonne.fr
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CONSERVATION ORGANIZATION

IUCN’s Crocodile Specialist Group 

Tom Dacey - Executive Officer
Contact in the USA: Peran Ross: pross@ufl.edu
Crocodile Specialist Group, P.O. Box 530, Sanderson, N.T. 0813, Australia
Tel.: + 61 (0)8 89 22 45 00, 
E-mail: csg@wmi.com.au
www.iucncsg.org/

9. SAFETY RECORD  

The only significant incident reported in 17 years of operation is the disappearance, probably due to a 
malicious	act,	of	two	young	Chinese	alligators	on	July	19,	2010.	One	animal	was	found	near	the	site	and	
brought back in October 2010. The other has yet to be found. These small, 28-inch animals pose no threat to 
the population. No serious injuries have been recorded on the site, which has catered to more than 4 million 
visitors since it opened.  

10. EXPERIENCE IN USING LARGE-VOLUME TICKETING SYSTEMS

Like the Montparnasse Tower, the Crocodile Zoo uses the Irec Ticketing Technology with the following 
modules: 

•	 Ticketing 
•	 Customer relationship management
•	 Booking
•	 Access control
•	 Gift shop

The ticketing system is described in detail in the Montparnasse Tower component of this submission.

The Crocodile Zoo uses an additional sales module for food service.

•	 The catering module

This module allows us to simply and quickly sell all types of snacks (drinks, sandwiches, ice cream, etc.). In 
addition, this module helps us manage accounting, supply logistics and technical data. We publish a daily 
sales control report for each sales outlet, and establish sales statistics using multiple and personalized 
analysis criteria.

A web module to allow online sales on our website will be operational in the spring of 2012.

Finally, we manage telephone bookings and direct sales using host companies, tourist offices, hypermarkets, 
employer-based group sales, and purchasing departments.

Surveys 

Since 2007, we have adopted a two-part survey regimen as a means of gaining insight into our customers’ 
desires and preferences.  We implemented a system to determine the geographic origin of customers by 
indicating postal codes on every sale. This helps refine the map of our catchment area and better target our 
advertising. We conduct four satisfaction surveys a year to gain customer feedback on the quality of current 
and future offerings.  Surveys are conducted by a polling institute used by tourism venues nationwide, and 
the results help us rank ourselves compared with national averages. The Crocodile Zoo consistently ranks 
above these national averages.
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Marketing and advertising activity

Every year, we dedicate 10 –12 percent of revenue to marketing and advertising. Beyond the use of traditional 
tools, the unique nature of this site, which combines tourism, education, research and conservation, has 
helped forge special bonds with the media, ensuring visibility and awareness at the local and national level.    

To attract individual tourists, we focus on billboards and radio while nurturing relationships with employers 
and other target entities. We also offer annual passes and special off-season events and activities. 

We market to group customers through schools, childcare centers, community organizers, youth groups and 
coach operators.  We systematically market to key categories of group tour operators via direct mail, emails 
and extensive follow-up, emphasizing the site’s particular appeal to youth and school groups. 
 
Our customer database, initiated in 2008, features 2,438 customers in the following main categories:

•	 14% tourism professionals
•	 46% employer-based group sales
•	 38% schools/childcare centers
  
We also launch regular mailing campaigns, which have helped us identify the following potential customers: 

•	 1,665 tourism professionals (database shared by M56 and the Crocodile Zoo)
•	 193 employer-based group sales
•	 261 school holiday childcare centers

11. LEGAL/OPERATIONAL STRUCTURE BETWEEN THE OWNER AND THE APPLICANT 

The Crocodile Zoo tourist site is operated by SAS Company (joint-stock company) La Serre au Croco 
(registered with the Trade and Companies Registry on November 15,1991 under no. 383 326 220 RCS 
Romans, CEO Patrick Abisseror), itself a wholly-owned subsidiary of Holding Company La Financière de la 
Serre,	created	to	support	the	acquisition.	This	Holding	Company’s	CEO	is	Jean-Paul	Ferroud;	96	percent	of	
its capital belongs to the Montparnasse 56 s.a. and the remaining four percent to Samuel Martin, the site’s 
director.

12. SECURITY PROCEDURES 

On the Crocodile Zoo site, we are equipped to manage at least five accident scenarios:

•	 A visitor falling into the crocodile pit
•	 An accident involving an animal keeper
•	 An escaping animal 
•	 Fire
•	 An incident at the nearby Tricastin nuclear site

We have created a detailed accident management manual for each of these scenarios in conjunction with a 
risk management consultant and local law enforcement officials. We conduct safety drills three times a year, 
and leverage employee feedback to update our procedures, as appropriate. 

Because of the proximity of the Tricastin nuclear plant, we have installed a siren to alert guest and personnel 
in the event of an incident.
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 110 Newins-Ziegler Hall 
 PO Box 110430 
 Gainesville, FL 32611-0430 
 352-392-7137 fax 392-6984 
 pross@ufl.edu 

1 November 2011 
 

Re: Dr. Samuel Martin and la Ferme aux Crocodiles 
 
To whom it may concern, 
I have known Dr. Samuel Martin and la Ferme aux Crocodiles since approximately 1995 in my 
capacity at that time executive officer and currently as a member of the Crocodile Specialist 
Group of IUCN.  Dr. Martin first came to my attention during his advisory work to the 
establishment of la Ferme aux Crocodiles, which is the most advanced display of crocodiles of 
its kind in Europe and one of the best in the world.  In addition to the technical and structural 
innovation and outstanding husbandry of the facility itself, Dr. Martin and his associates quickly 
demonstrated their very sincere and energetic commitment to conservation of wild crocodiles 
and their contribution, particularly in western Africa, to this endeavor, has been substantial and 
effective. 
 
Over many years I have seen the high standards of science and communication that Dr. Martin 
brings to his crocodile conservation and display activities.  His group sponsored and hosted the 
18th International Working Meeting of the CSG in Montelimar in 2006 that brought 240 
participants from 43 countries together for a bold and effective scientific meeting.  They have 
also been a regular donor and financial supporter, both of the CSG itself and of several field 
projects that they have supported directly.  Notable among these has been the west African work 
aforementioned, including most recently sponsorship of a regional meeting in west Africa to 
promote crocodile conservation and advise and empower local conservation managers and their 
work with Dr. Antoine Cadi in India, which has contributed significantly to the survival of the 
Indian gharial, a critically endangered species.. 
 
Dr. Martin and his associates combined skilled scientific and veterinary knowledge with 
sophisticated communications and administrative and management capacity that has ensured the 
success of their many ventures.  The expansion of their exhibit management from the display at 
Montelimar to tourist displays at Tour Montparnasse and the former television tower in Paris 
demonstrate the effectiveness of both their management and their messaging.  It is particularly 
noteworthy that at all three facilities, the outreach message combines accurate science, 
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compelling displays and a very sincere and effective conservation message that has translated to 
tangible conservation interest, support and action.  The extension of their capacity to the new 
world would further support crocodile conservation and conservation in general and, I am 
completely confident, provide visitors with an exciting and informative display.  I am happy to 
recommend them to you and hope you can consider their proposal with a favorable response. 
 
Sincerely, 

 
James Perran Ross PhD. 
Associate Scientist Department of Wildlife Ecology and Conservation 
Steering committee Crocodile Specialist Group 
Advisor, stakeholder communication, Florida Fish and Wildlife Conservation Commission 
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OBSERVATIONS ON THE PIERRELATTE CROCODILE FARM 

25 years ago, I cooperated directly with Luc Fougeirol to design the Pierrelatte Crocodile Farm. 
This establishment, which was built in 1994 after long and careful zootechnical and economic 
studies, met with immediate and lasting success among the public. Furthermore, the Pierrelatte 
Crocodile Farm has not faced any major problems since its birth, whether in terms of animal 
health, public safety or the establishment's financial stability. Though it has to be said, the 
Fougeirol brothers, Luc and Eric, spared no effort to make their business a success.  

The sale of the Farm in 2006 to investors who were in no way suited to manage such an 
establishment could have led to very trying times, in that this task requires skills, vigilance and an 
inclination for daily contact with dangerous reptiles. The new owners were clear-sighted enough 
to entrust the Farm’s actual management to Samuel Martin, a young veterinarian who for many 
years had been trained by Luc Fougeirol to care for the crocodiles and resolve countless technical 
and personal problems related to the Farm's operations.  

Over the five years that it is been managed by Samuel, with logistic and financial support from 
the new owners, the truth is that, rather than going downhill, the Crocodile Farm has in fact 
expanded and grown even more appealing: new facilities have been built, significantly enhancing 
animal and visitor comfort; new species of large reptiles have been introduced; and all of the 
educational props have been revised in order to correct the initial structure's most blatant 
weaknesses. An improvement-driven dynamic has thus been instigated, thanks to which 
attendance is high and constant. One of the Farm’s most positive aspects has also been 
strengthened: cooperation with scientists from all fields and all specialties in order to improve 
knowledge of crocodilians and their preservation. It is in this context that I, along with several 
other colleagues, have benefited from privileged support and facilities over the past several years 
to undertake fundamental research work into crocodile biology. Moreover, the Farm’s support for 
various biodiversity programs, namely in Africa and Asia, is not diminishing but rather appears 
to be increasing.

To summarize, far from suffering from the change in management, the Pierrelatte Crocodile Farm 
has gotten a second wind, which has placed it in a dynamic of ongoing improvement. All signs 
seem to indicate that this establishment's success will continue for years to come.  

V. de Buffrénil – French National Museum of Natural History,  
43 rue Buffon, 75005 Paris, France
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REMARQUES SUR LA FERME A CROCODILES DE PIERRELATTE 

Il y a 25 ans, j’avais directement coopéré avec Luc Fougeirol, à la conception de la Ferme à 
Crocodiles de Pierrelatte. Construit en 1994, après de longues et prudentes études zootechniques et 
économiques, cet établissement a connu un succès immédiat et durable auprès du public. En outre, 
depuis sa création, la Ferme à Crocodiles de Pierrelatte n’a été confrontée à aucune difficulté majeure, 
qu’il s’agisse de la santé des animaux, de la sécurité du public ou de l’équilibre financier de 
l’établissement.  Il est vrai que les frères Luc et Eric Fougeirol n’ont pas ménagé leurs efforts en vue 
de la réussite de leur entreprise. 

La vente de la Ferme en 2006 à des investisseurs que rien ne désignait, a priori, à gérer un 
établissement de cette sorte, pouvait constituer une épreuve redoutable, tant cette tâche requiert de 
compétences, de vigilance, de goût pour le contact quotidien avec des reptiles dangereux.   La 
clairvoyance des nouveaux propriétaires a été de confier la direction effective de la Ferme à Samuel 
Martin, jeune vétérinaire formé depuis de longues années par Luc Fougeirol à s’occuper des crocodiles 
et à résoudre les innombrables problèmes techniques ou relationnels liées au fonctionnement de la 
Ferme.  

Depuis cinq ans que celle-ci est dirigée par Samuel, avec l’appui logistique et financier des nouveaux 
propriétaires, force est de constater que, loin de péricliter, la Ferme à Crocodiles n’a fait que croître et 
embellir : de nouvelles installations ont été construites, aboutissant à augmenter significativement le 
confort des animaux et des visiteurs ; de nouvelles espèces de grands reptiles ont été introduites, et 
l’ensemble des supports pédagogiques a été revu afin de corriger les faiblesses les plus flagrantes de la 
construction initiale. Une dynamique d’amélioration a ainsi été amorcée, ce qui se traduit finalement 
par le niveau élevé et constant de la fréquentation du public. L’un des aspects les plus positifs de la 
Ferme a également été renforcé : la coopération avec les scientifiques de tous bords et de toutes 
spécialités en vue d’améliorer la connaissance et la conservation des crocodiliens. C’est dans ce cadre 
que, depuis de nombreuses années, je bénéficie, ainsi que  plusieurs autres collègues, de conditions 
d’aide et d’accueil privilégiées pour mener à bien certains travaux de recherche fondamentale sur la 
biologie des crocodiles. Par ailleurs, le soutient de la Ferme à divers programmes de conservation de la 
biodiversité, notamment en Afrique et en Asie,  ne faiblit pas, mais semble au contraire s’accroître. 

En résumé, loin de pâtir du changement de sa direction, la Ferme à Crocodiles de Pierrelatte a trouvé 
un second souffle, qui la place dans une dynamique d’amélioration permanente. Tout semble donc 
indiquer que, pour les années à venir, le succès de cet établissement ne se démentira pas. 

V. de Buffrénil -  Muséum National d’Histoire Naturelle, 
         43 rue Buffon, 75005 Paris, France 
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Members of the Jury

Selection of the future manager of the 

"ONE WORLD TRADE CENTER" observatory
in New York

Economic
Development

Directorate
Contact Francis AYNAUD

Tel.: +33 (0)4 75 79 26 86
Fax: +33 (0)4 75 79 26 72
e-mail: faynaud@ladrome.fr

Ref.: D0905764
Your ref: FA/FS

Valence, 2 November 2011

Dear Sir/Madam

The Director of La Ferme aux Crocodiles (The Crocodile Farm) has informed us of the 
Montparnasse 56 Group's desire to compete for the management of New York's future "One
World Trade Center" observatory.
La Ferme aux Crocodiles, located in Pierrelatte, is the number one tourist site of the Drôme 
département as well as one of the main private tourist sites of the Rhône-Alpes region. 

Since La Ferme aux Crocodiles was taken over by the Montparnasse 56 Group in April 
2007, we have appreciated the quality of the investments made and the considerable 
competence of the teams who have managed to use their expertise in organization,
marketing and sales at the service of this unique site.
The diversification projects of La Ferme aux Crocodiles which have been presented to us 
are ambitious and will no doubt consolidate its position as a driver of Provencal Drôme's 
tourist trade. 

The Montparnasse 56 Group has demonstrated its ability to manage and develop an 
internationally renowned tourist site.

Yours sincerely 

Didier GUILLAUME 
President of the Departmental Council
Senator

DROME DEPARTEMENT
HOTEL DU DEPARTEMENT, 26 AVENUE DU PRESIDENT HERRIOT, F-26026 VALENCE CEDEX 9 TEL.: +33 (0)4 75 79 26 26
www.ladrome.fr
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EXHIBIT E

Montparnasse 56 is not currently, and has not been for the past five (5) years, a party to any pending legal, 
administrative or arbitration proceeding.  There have been no actions related to any procurement or any 
contract that have been concluded adversely to the company.

Montparnasse 56 USA
230 Park Avenue – 10th Floor, 
New York, NY 10169    
(212) 808-3018     
www.montparnasse56usa.com 

a member of the 
Montparnasse 56 group
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Appendix I
Montparnasse 56 Financial Statements 

2008 – September 2011
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Appendix II
Dun and Bradstreet Report
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About Gensler
 

Firm Overview
Gensler is a global architecture, design, and planning firm with 40 locations and more 
than 3,000 professionals in Asia, UK, the Middle East, and the Americas. The firm has 
more than 2,200 active clients in virtually every industry and delivers projects as large as 
a city and as small as a task light for an individual's desk.  

The basic component of Gensler’s organization is the design studio, which functions as  
an independent unit of 20 to 40 professionals.

Integrating Brand Into the Guest Experience
Gensler provides comprehensive design and brand 
development for our clients in order to create a fully 
integrated guest experience.

We develop engaging experiences via a holistic approach 
of brand strategy, naming and identity design, graphic 
communications, environmental design, and signage and 
wayfinding programs. We take projects from positioning and 
concept development through to implementation to ensure 
the original design intent is maintained. We are adept managers 
and implementors, making sure that all needs and ideas are 
realized cost effectively, with integrity and quality. 

Every possible point of contact is an opportunity to make a 
guest connection and create a positive impression for the brand, 
which creates brand affinity and eventually, brand loyalty. It is 
important, therefore, to establish a vision that considers the full 
range of touchpoints throughout the guest journey.

At Gensler, we understand that it is crucial to not only meet, 
but exceed, user expectations. Our goal is to create a system 
of experiential components that are interesting, engaging, and 
dynamic enough to provide an enriched brand experience that 
encourages people to revisit time after time. We seek to satisfy 
them, but to also leave them wanting more.

Gensler is an expert in the integration of brands within built 
environments, ensuring an optimal guest experience every step 
of the way.
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Robin Klehr Avia, FIIDA, CID
Vice Chairperson, Managing Principal

Project Principal
Joined Gensler 1980
35 years experience

Background
Bachelor of Science, Interior Design, University of Tennessee 
Fellow, International Interior Design Association 
Certified Interior Designer

Robin Klehr Avia is the Northeast Region Managing Principal 
and member of the Board of Directors and Executive Committee 
of the firm. With a strong vision, she oversees the 345-person 
New York office, and offices in Boston, MA, Morristown, NJ, 
San José, Costa Rica, and Toronto, Canada. Over the course of 
her 35 years of design experience, she’s guided some of the 
largest and most complex interior projects in the New York 
Metropolitan area.

Leading in the design and delivery of The New York Times 
Headquarters, Robin is keenly aware of what it takes to direct a 
high-profile, New York project. Her highly collaborative nature 
ensured the client’s business objectives and goals were always 
at the forefront of the decision-making process—working 
closely with base building architects, Renzo Piano and FXFOWLE 
to fuse the interior needs of the organization with the base 
building design. Working closely with the Times and various 
design consultants, Robin helped create this truly collaborative, 
forward-thinking space that defies the typical industry standard. 

Ms. Klehr’s projects have won many design awards, 
including the Business Week/Architectural Record Award, 
the International Interior Design Association’s Decade of 
Design Award, and a national award from the Society of 
American Registered Architects. Her award-winning projects 
have appeared in Interiors, Interior Design,Contract Design, 
Architectural Record, World Architecture, and many other 
international design publications.

A
p

p
e

n
d

ix
 I

II



198

John Bricker
Principal

Design Principal - Brand and Customer Experience
Joined Gensler 1980
31 years experience

Background
Bachelor of Fine Arts, Arizona State University 
Colorado State University
Member, American Institute of Graphic Artists
Member, Society of Environmental Graphic Designers
Advisory Board, Display and Design Ideas Magazine 
Retail Advisory Council, National Association of Store 
 Fixture Manufacturers

As Creative Director, John Bricker leads Gensler’s Brand Design 
studio, an integrated group of multidisciplinary 
designers and strategists whose award-winning work is based 
on a deep platform of synthesizing strategy and design. 

With a broad understanding of the issues facing businesses 
today, John leads his teams in initiating a holistic approach 
to a design process encompassing brand development, retail 
environments, branded workplaces, hospitality, showrooms, 
exhibition design, identity, print, and environmental 
communications. 

John’s unique design approach to the guest experience helps 
create a holistic environment from arrival to a fully immersive 
experience. With a deep understanding of the emotional and 
behavioral needs of a visitor, John ensures the experience 
connects with the visitor at every level.

John applied this experience-centric approach as a member 
of the design team for American Girl Place in New York. 
John lead the design of a space that combines the brand’s 
objectives through experience, with a street-level presence and 
customized lighting, carpet. John’s strength lies in his ability to 
be acutely conscious of the brand and the client’s objectives. In 
designing American Girl, he balanced the creation of a strong 
brand presence with the client’s wish to celebrate the store as 
their New York flagship. Ellen Brothers, President of American 
Girl brands, said “Gensler’s design infuses the sophistication 
and excitement of New York City into the American Girl 
experience.” 

Other award-winning work includes Barneys New York, 
Toys “R” Us New York and the HBO Shop. John’s projects have 
been featured in The New York Times, WWD, Wallpaper, Interior 
Design, and Business Week.

4 | Gensler | Montparnasse, 11/09/2011
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Duncan Paterson
Principal

Design Principal - Architecture
Joined Gensler 2001
24 years of experience

Background
Graduate Studies in Architectural History, University of 
    Florence/California State University International  
 Studies Program
Bachelor of Architecture, California State Polytechnic 
    University, Pomona, California
Member, Urban Land Institute (ULI)
Member, International Council of Shopping Centers (ICSC)

In his 24 years as a design professional, Duncan Paterson has 
built an international reputation for innovative experiential 
design, and a significant portfolio of mixed-use, retail, and 
entertainment projects. For Duncan, designing such spaces 
requires unconventional teams artists, writers and visionaries, 
in addition to the designers. He defines success as the 
moment when a truly collaborative design charrette lead to an 
amazing concept.
 
Duncan applies his creative talents to deliver a wide range of 
unique buildings and entertainment/retail environments for 
clients like Live Nation, AEG and Universal Studios. His recent 
designs for House of Blues and Barneys New York have 
received widespread recognition, and his concepts for the 
Houston’s River Oaks District and The Coffee Bean & Tea Leaf 
retail stores are transformative. In 2007, his design for LA Live 
received an AIA/LA award and was named Venue of the Year, 
for its size, by Pollstar.
 
Duncan’s most inspirational project experience has been 
leading the design effort of the Shanghai Tower, a mixed-use 
building that, at 2,072 feet, will be the tallest building in 
China. By incorporating strong inspiration from Shanghai’s 
traditional neighborhoods and gardens, this tower serves as a 
vertical neighborhood with enclosed communities of gardens 
and social spaces. The building’s variety of mixed-use 
programs cater to the tenants and visitors, including office 
space, retail, hotel, high-concept dining destinations, and the 
world’s highest non-enclosed observation deck.
 
Duncan established his collaborative, energetic design 
approach early in his career with the Jerde Partnership and 
NBBJ. Duncan was a design director at Universal Studios 
before joining Gensler.

5 | Gensler | Montparnasse, 11/09/2011
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Michael Gatti, AIA

Studio Director
Joined Gensler 2011
21 years experience

Background
Bachelor of Architecture, University of Notre Dame 
Registered Architect, NY, NJ, CA, HI, AZ, OR, TN, WA, WI
Member, American Institute of Architects
NCARB-certified

Michael joined Gensler with over 21 years of retail experience 
that includes a broad range of project scope and scale. Previous 
work includes design development phases, managing projects 
through the construction documentation process, and the 
overall coordination of the design and implementation through 
the construction administration phase. 

He has extensive experience in New York City, having worked 
on significant projects in some of the city’s most recognizable 
buildings, including Saks Fifth Avenue and Bergdorf Goodman. 
A registered architect in the State of New York for over 
18 years, he is keenly aware of the jurisdictional agency 
requirements for projects of this scope, and will provide a 
crucial link between the technical and design team members, 
ultimately ensuring that project goals are met.

Michael’s primary role will be to coordinate all key personnel 
necessary to develop and implement the design. He will ensure 
the exploration of multiple space configurations in order to 
achieve correct adjacencies with key program elements and a 
circulation system that supports the overall experience.

6 | Gensler | Montparnasse, 11/09/2011



201

7 | Gensler | Montparnasse, 11/09/2011

Ambrose Aliaga-Kelly, AIA
Principal

Technical Director
Joined Gensler 1993
26 years of experience

Background 

Bachelor of Architecture, University College, Dublin 
Registered Architect: NY 
Member, AIA New York, Building Codes Committee 
Member, Existing Building Committee for New York City 
 New Model Code adoption
Advisory Board Member, NYC High School for Construction  
 Trades, Engineering and Architecture

With over two decades of experience, Ambrose Aliaga-Kelly is 
an industry-leading architect who focuses on the integration of 
technical and code issues with design development. 

In addition to a broad array of large workplace and architecture 
projects, Ambrose also leads Gensler’s Technical Task Force in 
the Northeast region, which captures leading practices from 
Gensler projects across the entire firm. He is instrumental 
in the development of new quality standards in the area of 
construction documents and construction administration. 

Detail-oriented and highly experienced, Ambrose will serve as 
the overall Technical Director for this project, and he will also 
anchor the team working on the infrastructure, base building 
interface, and amenities. As part of this role, Ambrose will 
leverage his recent prelease building evaluation  experience 
at 1 World Trade Center and work to identify opportunities 
to support the base building to meet the interior design 
requirements. His participation on the team will ensure the 
highest quality and technical excellence of the Observation 
Deck project. 
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Tom Sze, AIA
Senior Associate

Design Director
Joined Gensler 2005
32 years of experience

Background
Bachelor of Architecture, Cornell University
Member, American Institute of Architects (AIA)
Registered, States of Floria and Illinois
Registered, National Council of Architectural Registration   
 Boards (NCARB) 

Tom Sze is an intrinsic member of Gensler’s hospitality practice 
as an entertainment designer and architect. In his role as a 
studio director in our Los Angeles office, Tom is responsible 
for creating a vision and setting  the strategic direction for a 
talented team of professionals.  

Prior to joining Gensler, Tom served as a principal concept 
architect with Walt Disney Imagineering, where he honed his 
skills and earned a reputation for creating innovative immersive 
environments. Blending his architectural training with his 
thematic design experience, Tom brings a unique perspective 
to Gensler’s large-scale international mixed-use and 
entertainment projects.

Tom’s 32 years of experience in designing themed parks, resorts, 
and hospitality projects will be leveraged in developing an 
outline of ingredients for a unique user experience.
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Matthew Calkins
Graphic Designer
Joined Gensler 2011
4.5 years experience

Background
Bachelor of Fine Arts, California Polytechnic State University
Member, American Institute of Graphic Artists

Matthew Calkins is a graphic designer who brings a wide 
breadth of knowledge and experience in differing design 
disciplines. His experience includes brand strategy and 
positioning, brand architecture, identity design, visual system 
development, signage and wayfinding, environmental graphics, 
photo shoot concept, and art direction. He has played an 
integral graphic design role for clients including Coca Cola, The 
National Basketball Association, and Wal-Mart. Matthews’s 
ability to effectively communicate his ideas in a verbal and 
visual manner not only benefits the projects he works on, but 
makes him a valuable team collaborator.

At Gensler, Matthew facilitates brand strategy and visioning 
sessions through concept development and creative 
presentation. His strong understanding of the guest experience 
and the total integration of graphic and brand design will be 
invalubale to the project team.
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Minneapolis
Morristown
New York
Newport Beach
Phoenix
Raleigh
San Diego
San Francisco
San Jose
San José, CR
San Ramon
São Paulo
Seattle
Seoul
Shanghai 
Singapore
Tampa
Tokyo
Toronto
Washington DC

Abu Dhabi 
Atlanta 
Austin
Baltimore
Bangalore 
Beijing
Boston
Charlotte
Chicago
Dallas
Denver
Detroit
Dubai
Houston
Hong Kong
La Crosse
Las Vegas
London 
Los Angeles
Miami 

Rockefeller Center
1230 Avenue of the Americas 
Suite 1500
New York NY 10020
Tel (212) 492-1400
Fax(212) 492-1472

www.gensler.com/ny 
 
twitter.com/GenslerOnCities  |  twitter.com/GenslerLfstyle  |  twitter.com/GenslerOnWork
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WORLD TRADE CENTER 1 OBSERVATION EXPERIENCE  SELECTED PROJECTS 2

FIRM INFORMATION Local Projects is a media design firm for museums and public 
spaces. We create a diverse range of installations from large 
environmental interactives, websites, and mobile applications, 
to simple experiences composed of thumbtacks, vellum, or 
conversation.

While innovation drives much of today’s design, we’re interested 
in creating projects that can endure. So while technology 
facilitates our work, storytelling is at its heart.

To that end, and despite the migration of many of our 
experiences to an online space, we’re interested in how media 
plays a role in a real physical space. When that space is large, 
we delight in spectacular media installations that seamlessly 
integrate architecture and media. In physical environments of 
all sizes, we seek to facilitate connections between strangers. 
When our work becomes the instrument for dialogue between 
two visitors, we call that “triangulation,” and we consider it one 
of the holy grails of our design work.
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BIOGRAPHIES
JAKE BARTON – PRINCIPAL Jake Barton is founder and principal 
of Local Projects, an award-winning media design firm for 
museums and public spaces. Jake is recognized as a leader in 
the field of interaction design for physical spaces, and in the 
creation of collaborative storytelling projects where participants 
generate content. Currently, Local Projects is partnered with 
Thinc Design as lead exhibition designers for The National 
September 11th Memorial and Museum at the World Trade 
Center. Other projects include interaction design for StoryCorps, 
six films for The Beijing 2008 Olympics, media design for The 
National Museum of American Jewish History, media design for 
the Official New York City Visitors Information Center, and co-
creation of Timescapes for the Museum of the City of New York. 
Additional clients include jetBlue, the Tribeca Film Festival, the 
New-York Historical Society, the National Building Museum and 
the Cooper-Hewitt Design Museum.

Jake was a finalist for the National Design Award in 
Communications in 2006 and attended the White House 
reception hosted by the First Lady and the Smithsonian Cooper-
Hewitt National Design Museum. He has lectured extensively 
at conferences including the Gravity Free Design Conference in 
Chicago, UX Week in San Francisco, and the IDEA Conference 
in both Seattle and New York. His work has received two gold, 
one silver, and one bronze medal from the IDSA Industrial 
Designers Society of America, as well as five awards from ID 
Magazine, and three from the AIGA. He serves on the board of 
AIGA/NY and on the advisory council of the Gravity Free Design 
Conference. He has a master’s degree from NYU’s Interactive 
Telecommunications Program, where he currently teaches 
the master’s thesis class. Before founding Local Projects, 
Jake worked as an exhibition designer for Ralph Appelbaum 
Associates for seven years.

DANIEL LISS — PROJECT DIRECTOR Daniel Liss is a filmmaker 
and creative technologist from New York City. Most recently 
as Senior Interaction Designer, Daniel developed new media 
properties for 19 Entertainment and was Creative Director at 
Yoxi, a social-innovation initiative. As Director of Photography, he 
has shot film and video for clients ranging from MTV to National 
Geographic and PBS  and spent several years filming interviews 
for the Survivors for the Shoah Foundation. Daniel has spent 
the last six years exploring possibilities for story-telling inherent 
within new media frameworks. Daniel holds a B.A. in Cinema 
Studies from SUNY Binghamton and an M.P.S from NYU’s 
Interactive Telecommunications Program where he now teaches.

TIYA GORDON – STUDIO DIRECTOR Tiya Gordon manages 
operations while developing and producing individual projects 
for the company. Prior to joining Local Projects, Tiya worked for 
the American Museum of Natural History where she conceived, 
designed and produced media installations for permanent halls 
and international exhibitions including the Hall of Human Origins, 
the Hall of Ocean Life, Darwin and most recently The Horse. 
Her work has received awards and recognition from The New 
York Academy of Sciences, The Cannes Film Festival, RESfest, 
and CINE among others. She graduated from Parsons School 
of Design where she currently teaches in the Communication 
Design and Technology (CDT) Program.

IAN CURRY – DIRECTOR OF INTERACTION DESIGN Ian Curry 
comes most recently from frog Design where he helped create 
websites, large-scale interactive displays, product UI, and iTV 
interfaces for clients including MTV, BBC, Hewlett-Packard, 
IPC, and Microsoft. Previously, he has worked on interactive 
projects for Eyebeam R&D, and the United Nations. He has an 
M.P.S. from the Interactive Telecommunications Program (ITP) 
at NYU’s Tisch School of the Arts, and a B.A. in Comparative 
Literature from The Colorado College. His installation artwork, 
interactive and otherwise, has been shown at the International 
Center of Photography (ICP), the Lab Gallery, 3rd Ward, and the 
Lower Manhattan Cultural Council’s Redhead Gallery.

KATIE LEE – ART DIRECTOR Katie Lee is a graphic designer 
working in print, interactive, and motion design. She began in 
New York City as a print designer for Shapiro Design Associates, 
then as a Web designer for Razorfish in the New York and San 
Francisco offices. In 2004 she moved to Los Angeles, where 
she worked for the Brand Integration Group at Ogilvy & Mather, 
ReVerb, and Prologue Films. While at Prologue, she designed 
and art directed motion graphics and titles for television and 
film. Katie holds a BA in Art from Yale University and an MFA in 
graphic design from the Yale School of Art.

ADAM KOSBERG – LEAD CONTENT DEVELOPER / DIRECTOR  
Adam directed research and development as the Associate 
Producer on the Errol Morris documentary, The Fog of War: 
Eleven Lessons from the Life of Robert S. McNamara, winner of 
the 2004 Academy Award for Best Documentary Feature. In 
2006 he moved to Los Angeles, where he worked extensively 
on documentary and feature film projects for director Jeffrey 
Blitz. Previous to joining Local Projects, Adam produced several 
of the permanent exhibition films for the new Illinois Holocaust 
Museum and Education Center. Adam holds a B.A. in the 
Comparative Study of Religion from Harvard University.
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AWARDS
The National Design Awards

AIGA Design Effectiveness

Muse Awards

Communication Arts

Communicator Awards

IDSA

ID Magazine Awards

SEGD Dynamic Environments

Clio Awards

One Show Interactive

Applied Arts

Chicago Athenaeum

Fast Company

Interactive Finalist, Smithsonian/Cooper-Hewitt, 2010

Interactive Finalist, Smithsonian/Cooper-Hewitt, 2009

Communications Finalist, Smithsonian/Cooper-Hewitt, 2006

Contemporary Issues Forum, Digital category, 2011

Dreams of Freedom, Cross Media category, 2011

Give A Minute, Digital category, 2011

Freedom’s Journal, Web site, Information Design, 2006

Miner’s Story Project, Experience Design, 2006

Dreams of Freedom, 2011

Innovation & Expansion, 2011

Explore 9/11, 2011

The Official NYC Information Center 2009 Interactive Annual 15

The Amazing Life and Story of Hans Christian Andersen Design Annual 47

Dreams of Freedom, 2011

Innovation & Expansion, 2011

Explore 9/11, 2011

OCA.GLOBO, Gold Medal, 2000, Exhibit Designer

Millennial Dreams, Bronze Medal, 1999, Environments, Lead Exhibit Designer

Intel Museum, Silver Medal, 1999, Environments, Exhibit Designer

Hall of Biodiversity, AMNH, Gold Medal, 1997, Environments, Exhibit Designer

The Official NYC Information Center, 2009 I.D. Magazine Annual Design

Freedom’s Journal, Web site, 2006 Selection, Information Design

JetBlue StoryBooth, Clio Awards, Interactive

JetBlue StoryBooth, One Show Interactive, Interactive Review

JetBlue StoryBooth, 2006 I.D. Magazine Annual Design, Concept/Design

DIMobile, 2005, Best in Category Interactive, Technology Designer

The Chronoscope, 2005, Design Distinction, Concept/Design

StoryCorps, Design Distinction, 2004, Interactive Designer

The Official NYC Information Center 2010

JetBlue StoryBooth, Bronze Pencil, Interactive Review

JetBlue StoryBooth, Bronze Clio Award, Interactive

The Amazing Life and Story of Hans Christian Andersen, Design Award 2004, Media 

Designer

The Amazing Life and Story of Hans Christian Andersen Good Design Award

OCA.GLOBO, Design Award, 2000, Exhibit Designer
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9/11 Memorial Museum

DATES May 2007 - Present
CLIENT National September 11 Memorial Museum
LOCATION World Trade Center Site
INVOLVEMENT Lead Exhibition Design in partnership with 
Thinc Design / Media Production for 80% of media pieces

Draft design, not for distribution
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Timescapes

DATES March 2004 - June 2005
CLIENT The Museum of the City of New York
LOCATION The Museum of the City of New York
INVOLVEMENT Concept / Direction / Production

Co-created with James Sanders
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Explore 9/11 iPhone Application

DATES June 2010 – Present
CLIENT National September 11 Memorial Museum
LOCATION World Trade Center Site
INVOLVEMENT Design / Concept / Production
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WORLD TRADE CENTER 1 OBSERVATION EXPERIENCE  SELECTED PROJECTS 8

The Official NYC Information Center

DATES October 2007 – January 2009
CLIENT NYC&Co. 
LOCATION New York City
INVOLVEMENT Co-design with WXY Architecture and Urban 
Design / All Media Design and Production
AWARDS Outstanding winner, HOW Interactive Design Awards 
2009; Design Distinction, Interactive, I.D. Magazine’s Annual 
Design Review 2009; Interactive Annual, Communication Arts 
2009; Dynamic Environments, SEGD 2010
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WORLD TRADE CENTER 1 OBSERVATION EXPERIENCE  SELECTED PROJECTS 9

CONTACT INFORMATION LOCAL PROJECTS
315 West 39th Street, Suite 908
New York, NY 10018
(212) 480-0479

© 2011 Local Projects
All rights reserved. A

p
p

e
n

d
ix

 I
II



214

  special events 
  marketing 
  branding 
austeragency.com  sponsorship 
33 flatbush avenue  public relations 
brooklyn, new york 11217  market research 
tel: 718.243.1414  fax: 718.228.7684  media development 
 
 
 

Auster Agency 
Company Profile 

COMPANY PROFILE 
 
 
AUSTER AGENCY 
 
Auster Agency is New York Cityʼs premier strategic marketing firm. With over 20 years of 
innovative marketing and event expertise, Auster Agency increases visibility, brand recognition, 
and results for a diverse array of clients. 
 
Auster Agency has produced hundreds of events and marketing campaigns including the press 
launch for Hudson Yards; The Atlantic Antic, the largest street festival in New York City; the first 
green block party in Williamsburg; and BKLYN DESIGNS, an internationally renowned 
furnishings design tradeshow. As “architects of unique experiences," Auster Agency has made a 
name for itself by transforming unique spaces such as The Empire State Building, the newly 
expanded Queens Museum of Artʼs construction site, ten blocks of Atlantic Avenue, St. Annʼs 
Warehouse, and 7 World Trade Center into spectacular events. 
 
Auster Agencyʼs high profile clientele includes American Heart Association, Bronx Terminal 
Market, Brooklyn Chamber of Commerce, Brooklyn Childrenʼs Museum, Brooklyn Heights 
Association, Brooklyn Public Library, Charles Pratt & Company, Clarett Group, Food Bank for 
New York City, Hudson Companies, My.Suit, Pratt Institute, Related Companies, Scenarios 
USA, Sky View Center, St. Annʼs Warehouse, Time Warner Center, and TKTS. 
 
 
KAREN AUSTER 
 
Karen Auster attended SUNY Binghamton for Finance and Management and later achieved an 
MBA in International Marketing at Baruch College while simultaneously managing direct 
marketing and advertising sales at Ziff Davis Publishing.  
 
Supported by a strong network of relationships she developed through the years, Karen 
launched Auster Events in 1994. In response to the changing economic landscape and an 
increased demand for marketing services, Karen expanded the company into a full-service 
agency in 2009 under a new alias now providing concept development, brand management, 
media buying, public relations, and fundraising in addition to producing events both large and 
small. 
 
Karen Auster was recognized by the New York City Department of Small Business Services for 
outstanding marketing and promotions for BKLYN DESIGNS, an annual tradeshow she 
conceptualized, branded, and produced for the Brooklyn Chamber of Commerce. Karen has 
served on the Board of Directors and Nominating Committee for the Brooklyn Chamber of 
Commerce for the past eight years and currently sits on the Board of Directors for Issue Project 
Room. 
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Steven L. Wilner 
Partner, New York Office 
 
 

1 

 
+1 212 225 2672 
swilner@cgsh.com 
 

Mr. Wilner’s practice focuses on financial and corporate matters, ranging from global real 
estate development, acquisitions, dispositions and finance to international mergers and 
acquisitions and restructurings, including private equity investments and joint ventures. 

Mr. Wilner is distinguished as one of the country's best real estate lawyers by Chambers 
Global, Chambers USA, The Legal 500 U.S. and the PLC Which Lawyer? Yearbook. 

Mr. Wilner’s experience includes advising international investors in numerous 
acquisitions, dispositions, joint ventures, restructurings and financings for hotel and resort 
properties throughout the world, including in New York, Las Vegas, Washington, Miami, 
Dubai, Mexico, Tanzania and Europe, among others.  He has also advised numerous 
foreign investors in connection with acquisitions of office properties in New York and 
elsewhere, including many landmark buildings. 

Some of Mr. Wilner’s recent representative matters include acting as counsel to:   

§ Genting New York LLC in its successful bid to the New York State Division of Lottery 
for the development of an entertainment destination with 4,525 video lottery terminals 
at the Aqueduct Racetrack in Jamaica, Queens; 

§ YOTEL and its principal equity investor in the development and opening of the new 
YOTEL 700-room hotel on 42nd Street and 10th Avenue in NYC; 

§ The Genting Group in its $236 million acquisition of The Miami Herald building, 
including 13.9 acres of waterfront property which it plans to develop into a luxury 
resort and convention center; and 

§ Istithmar PJSC in its joint venture with MGM Mirage and Kerzner International 
Holdings Limited for the development of a 40+ acre, multi-billion dollar integrated 
resort property on the Las Vegas Strip. 

Mr. Wilner joined the firm in 1988 and became a partner in 1997. Mr. Wilner spent 2001-
2005 as a partner in Tokyo. Mr. Wilner received a J.D. degree from New York University 
School of Law in 1988, where he was the 1987-1988 Blaustein Fellow of International 
Human Rights. He received his undergraduate degree from Tufts University in 1985.  
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+1 212 225 2355 
jsolomon@cgsh.com 

Mr. Solomon’s practice focuses on real estate transactions, including securitized and 
unsecuritized financing, development, leasing and acquisitions.  

Mr. Solomon’s recent experience includes acting as counsel to:  

§ Barclays Capital in its acquisition of Lehman Brothers’ Manhattan headquarters and 
certain other real estate assets;  

§ Meraas Capital in its acquisition of a 20% interest in the GM Building through a joint 
venture with Boston Properties Limited Partnership and US Real Estate 
Opportunities;  

§ Istithmar in its acquisition of a 50% interest in and subsequent restructuring of the 
Fontainebleau Hotel, Miami;  

§ JPMorgan Chase & Co. in its $1.7 billion acquisition of RBS Sempra Commodities’ 
global Metals, Oil and European Energy units and subsequently in the acquisition of 
RBS Sempra Commodities' North American assets;  

§ OneWest Bank in its $13.9 billion acquisition of IndyMac from the FDIC; and  

§ Nortel’s sale of its wireless unit to Ericsson through bankruptcy auction. 

Mr. Solomon joined the firm in 2006.  He received his J.D. degree from Brooklyn Law 
School.  
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Cleary Gottlieb Steen & Hamilton LLP is one of the leading international law firms widely recognized for 
its expertise in real estate and infrastructure development, including financing, sale leasebacks, 
leasing, acquisitions and dispositions, as well as for its tax, regulatory and litigation practice. Cleary 
Gottlieb was founded in 1946 with the simultaneous opening of offices in New York and Washington, 
D.C. The firm has since grown to include more than 1,100 lawyers working in 14 closely integrated 
offices in the world’s major financial and regulatory capitals (New York, Washington, Paris, Brussels, 
London, Moscow, Frankfurt, Cologne, Rome, Milan, Hong Kong, Beijing, Buenos Aires and São Paulo). 
The Cleary Gottlieb team for the project will be led by Steven L. Wilner and Jordan Solomon (see 
attached biographies). 

Cleary Gottlieb’s real estate team has been actively involved in many development projects across the 
United States, including several recent projects in New York City, as well as internationally.  We 
represent clients on the most complicated cross-border transactions, as well as on intricate domestic 
matters throughout the Americas, Europe, Asia and the Middle East.  

During the past several years we have played a leading role in a number of large development projects, 
including several in the New York City region.  For example, last year we advised Genting New York 
LLC in its successful bid to the New York State Division of Lottery for the development of an 
entertainment destination with 4,525 video lottery terminals at the Aqueduct Racetrack in Jamaica, 
Queens. The project was lauded by a state politician as “one of the most important vendor contracts 
New York has ever signed,” and one that “carries the future of New York’s racing industry on its back.”  
Earlier this year we were counsel to YOTEL and its principal equity investor in the development and 
opening of the new YOTEL 700-room hotel on 42nd Street and 10th Avenue in New York City, which 
includes the largest hotel outside terrace space of any hotel in New York City.  Other recent projects 
include advising on the acquisition, related financing and redevelopment of the former Knickerbocker 
Hotel (Six Times Square) in New York City for conversion to a luxury hotel, as well as advising Istithmar 
in joint venture with The Related Companies to develop Grand Avenue (a Frank Gehry-designed $3 
billion mixed-use project in downtown Los Angeles, California) and Genting Group in its $236 million 
acquisition of The Miami Herald building, including 13.9 acres of waterfront property which it plans to 
develop into a luxury resort and convention center.  Additionally we have advised on a number of 
acquisitions of prominent buildings in New York City, including: 767 Fifth Avenue (the GM Building), 
450 Park Avenue, 2 Grand Central Tower, 125 West 55th Street, 540 Madison Avenue, and 1466 
Broadway.  
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Firm Responsibilities 

John Basile is an audit and accounting partner with Holtz Rubenstein Reminick LLP and a 
member of the firm’s executive and compensation committees. He also serves as the firm’s 
liaison with DFK International, coordinating all business development opportunities between the 
firm and DFK International members.  

 

Relevant Experience 

Mr. Basile has over 25 years of diversified public accounting experience, advising companies in 
many areas including U.S. GAAP reporting, SEC requirements, and general business advisory 
matters. He represents both public and privately-held companies and is well versed in many 
industry sectors, including service companies, technology, software development and sales, real 
estate, and equipment leasing. Mr. Basile also is one of the firm’s practice group leaders in the 
area of financial services, which covers investment companies and alternative asset funds, as 
well as regulated broker dealers and registered investment advisers. He is a skilled team leader 
whose responsibilities include counseling and training the firm’s key staff.  

 

Professional Activities 

Mr. Basile is a member of the American Institute of Certified Public Accountants (AICPA), the 
New York State Society of Certified Public Accountants (NYSSCPA) and its SEC Practice 
committee, and DFK International’s Accounting & Assurance Committee. He has been an 
instructor for the Becker CPA review course and lectured at numerous AICPA and NYSSCPA 
sponsored events. In addition, Mr. Basile is on the board of directors of POPPA Inc., a not-for-
profit organization serving New York City police officers in distress. 

 

Education 

Mr. Basile earned his B.S. degree in accounting from Wagner College. 
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THE MARINO ORGANIZATION 

 
Founded in 1993, The Marino Organization (TMO) is a full-service public relations agency 
with a wide range of experience across multiple business sectors.  We are a dedicated 
team of communications professionals who pride ourselves on being strategic, results-
driven, aggressive and "street smart."   
 
TMO's account base represents the fields of commercial real estate, tourism and 
entertainment, architecture and construction, retail, food and beverage, energy, 
professional services, consumer products and services, media and publishing, cultural 
organizations, business services and financial services. 
 
Our company creates and implements customized communications strategies in support of 
national and regional corporations, trade associations, community and economic 
development organizations, government entities, institutions, not-for-profit organizations 
and other clients.   
 
TMO's capabilities include media relations, strategic counsel, event management, brand 
building, crisis communications, message development and media training, community 
relations, integrated marketing, public affairs and corporate communications.   
 
Here is a closer look at some of these capabilities:       
 
Media relations: Operating from a sound understanding of our clients' organizational 
objectives – combined with our intimate knowledge of local, national and international 
media  – TMO attains favorable coverage, editorial support, and other strategic 
placements that meet clients' needs.  We work in partnership with clients to develop the 
right messages and train spokespeople to effectively deliver these messages to targeted 
journalists.  We create customized media relations infrastructures that complement and 
bolster our clients’ existing marketing and media relations programs. 
 
Event management: TMO has collaborated with numerous clients to ensure that their 
special events fulfill organizational goals.  We can manage logistics and vendors, script the 
event, develop the "run of show," work in conjunction with top public officials, organize 
media credentials, and generate media coverage.  Our agency has managed events of all 
kinds and sizes, including occasions attracting from 15 to 10,000 attendees. 
 
Major event categories include groundbreakings, ribbon cuttings, product and dining venue 
launches, topping-off ceremonies, public hearings, rallies, breakfast forums, community 
forums and public scoping sessions, corporate events, outdoor events and ceremonies, 
and intimate gatherings. 
 
Some notable events include:  
 
• Series of grand opening events for the world's largest, private international air terminal: 

Terminal 4 at JFK Airport  
• Opening of Luna Park and Scream Zone in Coney Island  
• Week-long event series in NYC honoring Tuscan culture for Italy's Tuscany tourism 

bureau 
• Orchestrated multi-event Sister City program linking Staten Island with Tuscan city 
• Grand opening of the Brooklyn Navy Yard exhibition and visitors center  
• Country's largest pro-troop rally at WTC site for the Building Construction Trades 

Council 
• Wall Street celebration of Home Depot’s 1,000th store opening 
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§ JFK Airport's Terminal 4 fashion show 
§ The opening of more than 45 Home Depot stores in tri-state region 
§ Race for the Kids event for Big Brothers/Big Sisters of NYC  
§ ConEdison Solutions "Green Power" launch at 4 Times Square  
§ Chelsea Piers "Green Power" award ceremony/announcement with ConEdison 

Solutions 
§ Morton’s first Brooklyn restaurant  
§ InterContinental’s first Indigo Hotel in Manhattan  
§ Assist with hosting Crain’s Business Forum series 
§ Union Square Partnership's annual Harvest in the Square 
§ Center for American Progress forum 

 
Building brands:   The Marino Organization knows how to establish, shift and elevate a 
client's brand as demanded by business or organizational needs.  Prominent examples 
include: the rebranding of Coney Island as an inviting, family-friendly attraction, boosting the 
allure of Silvercup Studios in Queens as a world-class production venue, building the image 
of the Brooklyn Navy Yard as a thriving, urban industrial park, and working with Business 
Improvement Districts across NYC to reposition and improve public perceptions of the 
Fashion District, Union Square, Downtown Brooklyn and Hudson Square.   
 
Also, of direct note to this assignment, TMO has played a key role in helping to reposition 
One World Trade Center itself as a desirable leasing location, helping to dispel public 
concerns over the building's progress and safety. 
 
Community relations: The Marino Organization has designed and implemented many 
thoughtful and effective community relations strategies that have enriched our clients’ 
relationships with community-based constituencies. Our experienced team has a high level 
of comfort and experience working with community organizations, schools and other local 
institutions.   
 
Public affairs: TMO understands the dynamics of the public sector from the inside looking 
out. Several members of our executive team have extensive experience in government, so 
we can empathize with public officials. Our own hands-on experience allows us to 
understand the way the public sector interacts with such constituencies as businesses, not-
for-profit organizations, institutions, community groups, trade associations, schools and 
others.   
 

- - - - - - 
 
The Marino Organization has an unmatched combination of skills and experiences in 
marketing high-profile assets and attractions in New York City.   
 
For example: 
 
• Our agency promotes Central Amusement International's transformation of Coney Island 

-- including Luna Park, the revamped Boardwalk attractions and a new amusement park 
called Scream Zone -- into a world-class tourist destination.  The site boosted 2011 
attendance to 640,000, in part arising from an aggressive public relations initiative 

• We have promoted such well-known dining venues as The Boathouse in Central Park, 
as well as Morton’s The Steakhouse throughout the tri-state region.  We have also 
successfully promoted Blu@Indigo, Gotham Restaurant Group, Castellani wines, and 
other dining venues 

• Our agency provides strategic communications services to JFK IAT LLC, the private 
developer and operator of Terminal 4 at JFK International Airport, in working with public 
agencies to promote the facility to the traveling public 
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• We manage Big Brothers/Big Sisters' annual dinner gala, its Race for the Kids event -- 
which this year attracted 4,000 participants -- its Gridiron Games at MetLife Stadium for 
disadvantaged youth, and other events. 

 
Some recent and current clients have included New York University 2031, the Real Estate 
Board of New York (REBNY), the NYU Schack Institute of Real Estate, Walmart, Carnegie 
Hall, Time Warner Center, Silvercup Studios and the American Institute of Architects. 
 
Of direct relevance to this project, The Marino Organization also represents The Durst 
Organization and Cushman & Wakefield -- in conjunction with the Port Authority of New York 
and New Jersey -- in support of the leasing of One World Trade Center. 
 
 
Personnel who will support this project 
 
Francis C. Marino, President and CEO 
 
Francis C. (Frank) Marino, who founded The Marino Organization in 1993, has more than 
two decades of communications experience in both the public and private sectors. 
 
He is highly regarded in the New York City metropolitan area as a skilled communications 
strategist and public relations practitioner serving both business and not-for-profit clients.  
Frank provides senior strategic counsel to large corporations and prominent business and 
trade associations.  He is also recognized as one of the region’s top communications 
strategists in the areas of real estate and community affairs.  
 
When Home Depot -- one of the world's most successful retailers -- needed to create a 
multi-year public relations strategy to penetrate its new market in the New York metropolitan 
area, the company turned to Frank to lead the initiative.  Time Warner Cable also looked to 
Frank for strategic guidance in executing its New York City marketing program.  ConEdison 
Solutions, a subsidiary of Con Edison, tapped him to create a public relations game plan to 
support the energy services company’s expansion plans.  And the Real Estate Board of New 
York (REBNY), one of the city’s most influential business organizations, called upon Frank to 
design a multi-faceted public relations program that would elevate its influence with the 
media and with members. 
 
He has excellent working relationships with many leading editors and reporters, and has 
advised Fortune 100 corporations, major trade organizations, publishers, public and elected 
officials, government agencies, not-for-profit organizations, arts organizations, publishers, 
startups and business services firms. 
 
Frank served as senior vice president of the New York City Public Development Corporation, 
now called the Economic Development Corporation.  He helped manage the City's business 
attraction and business retention programs.  Frank was a key liaison with many of New York 
City's top corporations and employers.  He was the corporation's spokesperson and oversaw 
public affairs, media relations and marketing. 
 
A graduate of Iona College, Frank has been a senior manager in the New York State 
Assembly and a political campaign consultant. 
 
Lee A. Silberstein, Executive Vice President 
 
Recognized in and around New York City as a keen public relations strategist, Lee has more 
than 20 years of experience in the fields of media relations, community relations and public 
affairs.   
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On the media relations front, he enjoys day-to-day working relationships with an extensive 
network of leading editors and reporters.  He has managed community relations 
programming for some of the city’s most ambitious economic development initiatives.  And 
Lee has provided senior-level, strategic consulting services to numerous large businesses 
and organizations. 
 
Lee served as a vice president for the New York City Public Development Corporation, 
where he was responsible for daily press and government relations.  He also served as 
assistant press secretary to New York City Mayor David N. Dinkins and as a special adviser 
to Rhode Island Governor J. Joseph Garrahy. 
 
A graduate of Brown University, Lee has managed high-profile accounts ranging from real 
estate to retailing to transportation to not-for-profit organizations. 
 
Steve Vitoff, Senior Vice President 
 
A community organizer by training, Steve served as public affairs director of the NYS Urban 
Development Corporation, now known as the Empire State Development Corporation.  He 
worked as a speechwriter for Governor Mario M. Cuomo and State Economic Development 
Commissioner Vincent Tese.  
 
As a senior account supervisor with M Booth & Associates, Steve won the prestigious "Big 
Apple" award from the New York chapter of the Public Relations Society of America for his 
management of a research-driven, strategic program in support of Capgemini, an 
international IT consulting firm. At TMO, he has managed successful, strategic programs in 
support of the agency’s real estate and energy services clients.  Steve, who has also 
directed financial services accounts for TMO, is an accomplished business writer and 
communications strategist. 
 
He holds a bachelor's degree from the Harry Van Arsdale, Jr. School of Labor Studies/State 
University of New York. 
 
Cara Marino Gentile, Vice President 
 
As a skilled communications strategist with more than 10 years experience in the field, Cara 
Marino Gentile has a proven track record of success. She has managed and implemented 
high-impact strategic communications programs for clients in a variety of industries, and in 
particular, the real estate and energy sectors.  

Specifically, Cara has managed a multi-year public relations program in support of The Real 
Estate Board of New York (REBNY), the city’s oldest and most influential real estate trade 
organization. REBNY sought TMO’s expertise to elevate its profile and influence among the 
media and its 12,000 members. Among other aspects of the ongoing public relations 
program, Cara helped REBNY reposition its residential and retail market reports making 
them a valuable tool for media.  The reports consistently garner top tier media coverage in 
publications including The New York Times, New York Post, Crain’s New York Business, 
and Women’s Wear Daily.  

Con Edison Solutions, one of the top energy services companies in the country, also turned 
to TMO to build a strong communications program to meet the needs of its rapidly expanding 
business. As part of a full spectrum of communications efforts, Cara managed several large-
scale media events including the 2009 announcement of the largest commercial wind power 
user in New York City, Chelsea Piers, in an event which resulted in positive media coverage 
in a host of print publications and all the major local broadcast television networks. Most 
recently, Cara was involved in generating positive media attention for Con Edison 
Development, sister entity to Con Edison Solutions, as it broke ground for the largest solar 
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farm in the northeast. Media coverage included major wire services such as The Associated 
Press, Bloomberg, as well as The Philadelphia Inquirer, among many others.  

In addition to real estate and energy, Cara has been involved in successful communications 
efforts for JFK Airport Terminal 4, the only non-airline, privately-operated terminal, with more 
than 50 airlines and an annual passenger volume of 9.5 million travelers. Terminal 4 recently 
announced a major expansion, which will enable Delta Airlines to become its anchor tenant. 
Public relations initiatives since the terminal’s opening in 2001 have included garnering 
media coverage for new airlines, retailers and restaurant tenants. 

Cara has been heavily involved in the residential real estate arena, including publicity efforts 
for the 303-unit Oro condominium in Downtown Brooklyn and most recently the launch of a 
new, 76-unit condominium in Long Island City known as The Industry.  

Prior to joining TMO, Cara started her professional career at OgilvyPR in their Health and 
Medical practice. Cara graduated from Boston College with a bachelor of arts in 
communication and minor in English.  
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Daniel Thomas
Career Summary

Daniel is a results oriented and driven 

business leader with over fourteen years of 

management and operational experience 

within aviation, tourism, and towers – 

spanning Human Resources, Organizational 

Change, Training and Development, Sales 

and Operations. Daniel has spent the last 4.5 

years leading John Hancock Observatory, 

one of Chicago’s iconic tourist attractions. 

Under his leadership, he rejuvenated the 

brand, significantly boosting attendance and 

financial performance, and drove innovation in 

Chicago’s highly competitive tourism market 

with the creation of Skating in the Sky, the 

world’s highest synthetic skating rink.

Since relocating to Chicago from New Zealand, Daniel has been elected to the Board of 

Directors of the Greater North Michigan Avenue Association, is active on their finance 

committee and Co-chairs their Marketing division. In addition, he was elected as the Vice 

Chairman of the Illinois Tourism Alliance and sits on the International Executive Committee for 

the World Federation of Great Towers.

Prior to this he held senior management positions within two of New Zealand’s leading public 

companies – Air New Zealand and SKYCITY Entertainment Group.

Key strengths include driving stakeholder returns through building revenue and greater business 

performance, developing highly effective and successful teams of people, implementing product 

innovation, and superior customer service with a focus on simplicity.

Daniel’s personal ambition is to utilize his skills, knowledge and personal attributes, to develop, 

mentor and motivate business managers, drive change, and enhance the Customer Experience 

throughout progressive and innovative companies.

Introducing
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Competencies & Achievement Overview

Organizational Development & Change

•  Creation of a new structure to ensure greater business performance and superior customer 

service levels within John Hancock Observatory 

•  Developed and implemented a new Internal Brand and Culture within Air New Zealand and 

John Hancock Observatory

•  Converted a business cost product into a separate business unit with revenue generation in 

excess of $1.5m per annum

•  Designed and implemented a new structure to meet a revised business strategy for Air New 

Zealand Sydney Airport

Human Resources

•  Responsible for creating and developing Position Descriptions along with Line Managers for 

recruitment

• Defining of Goals, Measures and Targets for direct reports across various business units

• Designed Annual Performance Appraisal Process for all staff

• Performance Management and Disciplinary processes

•  Recruitment - recommendation of recruitment strategies & implementation for the business 

including bulk recruitment

General/Strategic Management

•  Redefining of the tourism strategy within the John Hancock Center to create a stand-alone  

and viable business 

•  Managed 36 direct reports and Air New Zealand’s aircraft operations at Sydney Airport - 11 

flights per day

•  Reduced $160k in labor costs by coverage reduction in Air New Zealand’s First & Business  

Class Lounge 

• Implementing and monitoring quality audits within the work place for various businesses

Operational Management

•  Managing an international visitor attraction through a team of 100 staff across Retail, Food & 

Beverage and Observation visitors

•  Decisively managed Air New Zealand’s operation at Sydney International Airport consisting of 

54 flights per week, Airport Sales Desk, First and Business Class Lounge facilities

• Overall responsibility of managing a Sales facility with revenues in excess of $4m per annum

Training & Development

•  Creation of a Station Induction Program for Sydney Airport which later became benchmarked 

for all of Air New Zealand’s Australian Airports

•  Facilitation and design implementation of New Intake Cabin Crew Training, Premium Service 

Upgrade Courses, Purser Promotion and On-Line Coaches Training
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Facilitation & Project Management

•  Implementation of Company Induction Program to 16,000 staff throughout the Air New 

Zealand/Ansett Group

•  Designed a business Performance and Cost Reduction Program roll out to 16,000 Air New 

Zealand/Ansett employees to increase cost awareness

• Responsible for implementation of a new IT System for Air New Zealand’s Sydney Sales Desk  

•  Recommendation and managing installation of a new Customer Tracking System in Sydney 

Airport Lounge to track customer trends and loyalty

•  Manage the successful implementation of Air New Zealand’s Tasman Express strategy in 

Sydney

•  Project managed a multi-million dollar refurbishment and rebrand of one of Chicago’s most 

visited tourist attractions – John Hancock Observatory.

Sales & Marketing / Customer Service

•  Responsible for exemplary Customer Service Delivery through a team of 36 Customer  

Service Agents

• Winner - Best Staffing Award – The World Federation of Great Towers 2010

• Development of Skating in the Sky (world highest skating rink) with a ROI of $250k

• Using research data to amend, improve and monitor Customer Service Delivery standards

• Implementation of customer recovery initiatives

• Exceeding individual revenue targets of $1m per annum in Air New Zealand 

Travelcentres

• Specialization in selling corporate travel and gaining customer loyalty

• Management of $1.5M sales, marketing and social media budget to ensure optimum ROI

Recent Awards

• Business Impact Award - Greater North Michigan Avenue Association (GNMAA) 2010

•  Best Integrated Marketing Campaign, Best Community Wide Campaign, Best of Show - Illinois 

Governor’s Conference on Tourism 2009

• Business Innovation Award - World Federation of Great Towers (WFGT) 2009

• Tourism Website - International Association of Amusement Parks & Attractions (IAAPA) 2009

•  Best Website, Best Branding Initiative (Skating in the Sky), Best Cooperative Partnership, Best 

Media/PR Initiative, Best of Show - Illinois Governor’s Conference on Tourism 2011
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Detailed Work Experience

Dec 2007 – 2011

John Hancock Observatory/Golub & Company, LLC

Chicago, USA

General Manager

Context of Position

•  Direct the strategy, marketing, sales and operations of the Observatory, one of the Chicago’s     

most visited tourist attractions and one of the highest 360-degree views in the Midwest. Full 

responsibility for financial, overall customer service experience including retail and food and 

beverage operations.

Accomplishments

•  Creation of a new award-winning brand, website and online booking engine within 18 months. 

•  Successful implementation of operations re-structures to drive greater business performance 

and increase productivity and profitability

•  Responsible for a multi-million dollar refurbishment of Observation experience, including the 

launch of the worlds’ highest Espression by Lavazza concept café.

•  Winner of three tourism awards for Marketing Excellence, Best Marketing Campaign and Best of 

Show at the Illinois Governors’ Conference on Tourism.

•  Board Director of Greater North Michigan Avenue Association and Vice Chairman of the Illinois 

Tourism Alliance.

Aug 2005 – Dec 2007

SKYCITY Entertainment Group

Auckland, NZ

Sky Tower Manager

Context of Position

•  Responsible for the overall management of an international visitor attraction including – Retail, 

Tower Operations, Education and two Food & Beverage outlets. Full accountability for the P&L, 

which includes approximately 100 staff and generates revenue of $15M per annum.

Accomplishments

•  Introduction and development of a ticket-less entry system to enhance customer service  

and delivery

•  Successful implementation of a restructuring within Tower Operations to drive business 

efficiency and increase productivity.

•  Responsible for a business turnaround of $400k during the FY07 financial year.

•  Achievement of highest Tourism Qualmark rating to date (96%) and winner of “Best Visitor 

Attraction of the Year 2007” 
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HR Executive 

Context of Position

•  Responsible for strategic HR advice and direction to a group of line managers, including 

Performance & Reward, Remuneration, Leadership, Disciplinary Processes, Personal 

Development, Training, Financial, Project Management and Service Delivery Standards.  His 

portfolio included two hotels (one 5 star), Security & Surveillance, New Zealand’s SKYTOWER, 

Car-park Operations, Property Services and Metro Cinemas, which represents 2,500 staff from 

the overall casino operations.

Accomplishments

• Effective working relationship with both SFWU & SEA Unite unions.

•  Successful implementation of a re-structure within the Security & Surveillance Department 

including redundancies

•  Implementation of Absenteeism Management Process for Line Managers to reduce 

absenteeism

• Creation of a Global Recruitment Strategy for Chefs to mitigate a market shortage

• Design and implementation of a Group wide Reward & Recognition Strategy

•  Re-design of all internal HR recognition material - Certificates, Birthday cards and recruitment 

web design

Mar 2004 - Aug 2005

Air New Zealand

Auckland, NZ

Shorthaul Purser / Trainer  

Context of Position

•  Representing Air New Zealand and its Star Alliance partners on board Boeing 737 / 767 & 

Airbus A320 aircraft servicing New Zealand, Australia and the South Pacific.  Responsible 

for coaching & developing the Cabin Crew onboard.  Effectively contributing to the On-time 

performance through time management and problem resolution. Ensuring that the Customer 

Service Delivery is consistent and maintained to ensure customer satisfaction levels are not 

compromised.

Accomplishments

•  Effective delivery of Public Address Announcements

•  Proficiency in the delivery and sign off process for Domestic and International Business Class 

product

•  Effectively leading, motivating and developing an in-flight team & conducting daily 

Performance Management Assessments

•  Training, Coaching and mentoring new and existing cabin crew to ensure compliance with the 

Civil Aviation of New Zealand

•  Effective contribution and understanding of On-time Performance of the Air New Zealand Fleet

•  Exceeding expectations of Air New Zealand’s High Value Customers and making any 

recommended changes to the Service Delivery Team to increase onboard engagement.
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Sep 2002 - Mar 2004

Air New Zealand

Sydney, AU

Administration Manager

Context of Position

•  This role is to manage all administrative aspects of the Air New Zealand operation at Sydney 

International Airport. Areas of Responsibility include – deputy to the Station Manager, Monthly 

Reporting, HR & Staff Development (including the Annual Performance Appraisal and Quarterly 

Review Process), Management of the First/Business Class Lounge; Sales and Service Desk, 

Star Alliance for the station, Training and Development and co-ordination of external supplier 

relationships and performance meetings. 

Accomplishments

•  Introduction of a new automated Lounge Access System to achieve quality and  

productivity increase

•  Introduction of QIK Retail into the Sales and Service Desk in line with the wider  

company strategy

•  Conversion to automated rosters for the operation based on a skilled workforce, not coverage

•  Developed Air New Zealand Induction Training for Australia and Customer Service Agent 

Training for Sydney

•  Converted a business cost product into a separate business with revenue generation

Duty Operations Manager

Context of Position

•  The role is to manage Air New Zealand’s operation at Sydney International Airport (73 flights 

a week) through a team of 30 staff.  In addition to my regulatory responsibilities, I was also 

responsible for managing the First and Business Class Lounge, Sales Desk and HR related 

issues.

Accomplishments

•  Implementation of recruitment process at Sydney International Terminal that is consistent with 

company policy and procedures

•  Implementation of new menu in the First and Business Class Lounge to achieve cost reduction 

and quality improvement

•  Facilitation of Staff/Team meetings to resolve operational issues and increase productivity and 

change ineffective procedures

•  Creation of a new communication tool called ‘inform’ to bridge the gap between Air New 

Zealand staff and company standards with our ground handling agent – Qantas.
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May 2002 – October 2002

HR Services Consultant

Air New Zealand – Auckland

Context of Position

•  Role is to recruit quality candidates for line managers for the Customer/In-flight Services, 

Travelcentre, Contact Centre and Agency Sales portfolios.

Accomplishments

•  Improved candidate sourcing, Advertising and presentations, 

•  Increasing interview to hire ratio by coaching, mentoring and improving relationships with 

recruitment suppliers, line managers and HR Managers

•  Managing bulk recruitment

•  Holding job briefs and meeting with managers to redesign position descriptions

•  Extensive experience in Assessment Centres

•  Redesign of Shorthaul Flight Attendant recruitment process and implementation

•  Creation of an internal assessment process for Purser recruitment from Shorthaul flight 

attendants

•  Managing to the Service Level Agreement with our suppliers

 

Jan 2000 – May 2002

Shorthaul Trainer / Flight Attendant

Context of Position

•  Representing Air New Zealand and its Star Alliance partners on board Boeing 737 / 767 aircraft 

servicing New Zealand, Australia and the South Pacific.  Effectively contributing to the On-time 

performance through time management and problem resolution.

Accomplishments

•  Training, Coaching and mentoring new and existing cabin crew

•  Effective contribution and understanding of On-time Performance of the Air New Zealand Fleet

•  Proficiency in the delivery of Domestic and International Business Class product

•  Effective delivery of Public Address Announcements

•  Effectively leading an in-flight team during acting Purser Duties

Facilitator

Context of Position

•  Facilitating the company Induction Program “Playing to Win”, this was the corporate induction 

program for new employees within Air New Zealand/Ansett Australia.  This involved training all 

employees on the company values, strategies, culture and developments.  I also facilitated the 

corporate business workshop “Take Off”, teaching the financial side of the airline to staff and 

Senior Management.
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June 99 – Jan 00

Domestic Flight Attendant, Mount Cook Airline

Christchurch, NZ 

Context of Position

•  Operating on ATR72 – 200/500 aircraft within New Zealand as the Air New Zealand Link brand

Nov 95 – June 99

Corporate/Leisure Travel Consultant, Air New Zealand Travelcentres

Invercargill, NZ

Context of Position

•  Initiate and Develop relationships with new and existing corporate clients

•  Facilitating all travel needs including all airlines, rental car, accommodation and Tour Bookings 

while maximizing revenue 

Accomplishments

•  While in the Travelcentres, I exceeded the set sales targets of $1m every year

•  Implemented and trained staff on the ET System and Database
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Personal Details

Address

P. O. Box 11278, Chicago, IL 60611

Contact

Mobile: +1 312 363 7093

Email: daniel@tourismsolutions.org

Education

Graduate Diploma in Business Studies – Human Resources Management (current),  

Massey University – Extramurally

• Organizational Behavior

• Personnel Management

• Training and Development Planning and Creation

Fifth Form Certificate (1993)

Tourism and Travel Advanced Diploma and Certificate in Information Technology  (1994)

Auckland College of Education - 2001

• Coaching for Performance Module

Interests

Running, Travel, Japanese, Music, Theatre, Fashion, Art

Referees

Available on request.
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Exhibit A – Cover Letter 
 

November 23, 2011 

 

The Durst Organization  

WTC Tower 1 LLC  

One Bryant Park 

New York, NY 10036 

 

Via E-mail: OneWTCObDeck@durst.org  

 

To Whom it may concern: 

 

We are very pleased to present our credentials and qualifications to become the manager and 

operator of the pre-opening development process and subsequent post opening daily operation of 

the One World Trade Center Observation Deck.  We feel uniquely qualified to manage and 

operate this unique tourist facility based on our team’s expertise in the operation of mass 

attended leisure time facilities as well as our many years work experience in New York City, 

including with the National September 11Memorial & Museum at the World Trade Center site.   

 

By way of introduction, ProFun Management Group brings more than 250 years of shared 

experience and an independent spirit to the management and operation of theme parks, 

entertainment centers, visitor centers, attractions and other leisure-time projects. Our work has 

taken us all over the world, exposed us to diverse cultures and challenged us to deliver unique 

experiences for the people who visit our attractions year after year. 

 
We are extremely proud of the great reputation we’ve earned in our industry. It’s built on a deep 

commitment to our guests, our partners and our own high standards. While every project is 

different, we approach each of them the same way – with are four keys of success:  

 

 Safety (Visitors & Staff) 

 Courtesy  

 Show (Unique Experience)   

 Efficiency (Financial Accountability) 

 

 

Utilizing our extensive experience with regard to the planning, operations and marketing of a 

wide variety of leisure entertainment facilities and theme parks, we have been privileged to assist 

many organizations through the development, pre-opening and operational phases of their 

projects.   
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Our first assignment was the successful opening of Volkswagen’s $500-million brand 

land in Wolfsburg, Germany: Autostadt.  Since that time, we were awarded the 

management contract for projects in Germany, South Africa, China, Egypt and the United 

States.  Our recent experience with the opening of Ferrari World in Abu Dhabi and the 

China Telecom/China Mobile Pavilion at the Shanghai 2010 Expo, have proven our skills 

and abilities in working with quality high volume visitor attractions.   

 

For this project ProFun is teaming up with its sister company Management Resource.  

For the past 31 years, MR has been providing business, operational and marketing 

planning, and daily operational management consulting to major theme parks, museums, 

World Expositions, Olympiads, urban/location-based entertainment centers, and quality 

destination resorts.   

 

Many of our industry clients include the major entertainment companies, e.g., Disney, 

Viacom/ Paramount, Universal Studios, Sony Entertainment, MGM Studios, and Time 

Warner.  We have been privileged to work with numerous museums, aquariums, science 

centers and other not-for-profit institutions.  

     

Several of MR’s recent/current clients include: The American Museum of Natural 

History, New York; the National September 11 Memorial & Museum, New York; The 

Aquarium of the Pacific, Southern California; The Field Museum and Museum of 

Science and Industry, Chicago; The Coca Cola Company; BBC Worldwide; and Hit 

Entertainment, to name a few.   

 

Key players on the team that will be involved in this project include: Jim Benedick, Brad 

Merriman, Jim Higashi, Claus Frimand, Linda Simos, Bob Baldwin, John MacDonald, 

Kenny Wagener, and of course, myself.  Many of these team members have extensive 

Disney Theme Park backgrounds as well as working with many other highly attended 

entertainment facilities. 

 

Please review our attached credentials, extensive experience and overall qualifications to 

be the manager and operator of the One World Trade Center Observation Deck.  We look 

forward to answering any questions you may have regarding our qualifications and 

receiving the RFP upon its release.  Thank you for your interest in our firm.  You may 

also visit our websites at www.profungroup.com and www.mgmtres.com for more 

information on ProFun Management Group and Management Resources. 

 

Best Regards, 

 

 

 

David H. Schmitt 

President & CEO 

 



Exhibit B – Company Profile – ProFun Management Group 
 

1. Company history 

 

ProFun Management Group, Inc. is a privately held California corporation formed in 1999 to specifically 

address the need for entertainment and attraction operators for domestic and international clients.  It was 

formed out of the demand for full time operational management requests from our 31 year old associated 

consulting company, Management Resources.  ProFun’s first project was the successful opening of 

Autostadt in 2000, Volkswagen’s $500-million brand-land in Wolfsburg, Germany. 

 

Utilizing our extensive experience with regard to the planning, operations and marketing of a wide variety 

of leisure entertainment facilities and theme parks, we have been privileged to assist many organizations 

through the development, pre-opening and operational phases of their projects. 

 

From our first assignment at Autostadt to the Grand Opening of Ferrari World Abu Dhabi in November 

2010, we have been awarded the management contracts for other projects that include: China 

Telecom/China Mobile at Expo 2010, China; Happyland, Vietnam; The Suzanne Mubarak Family Park, 

Egypt; uShaka Marine World, South Africa; Space Center Bremen, Germany; Daytona Beach Pier, 

Florida; and Rawhide Western Town, Arizona. 

 

2. Number of years in business 

 

ProFun Management Group, Inc. has been in business for 11 years. 

 

3. ProFun Management Group, Inc. is a California Corporation.  It’s officers and directors and 

state of incorporation: 

 

David H. Schmitt – President & CEO 

Bradley C. Merriman – CFO & Treasurer 

James H. Higashi – Vice President 

 

State of incorporation - California 

 

4. Primary Contact 

 

David H. Schmitt – dschmitt@profungroup.com – 1.714.832.5551 

 

5. Web page address 

 

www.profungroup.com 

 

6. Financial statements for the three (3) previous years and interim year to date. 

 

We are a privately owned corporation and do not release financial statements but have provided the 

following:  

 

a. ProFun Management Group Corporate Office 

210 West Main Street, Suite 201 

Tustin, CA 92780 

United States of America 
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b.  

 

c. Three credit references: 

 

Federal Express 

Phone: (800) 622 – 1147 

Fax: (800) 548 – 3020 

 

 

BMW Financial 

PO Box 3608 

Dublin, OH 43016-0306 

Phone: (800) 578 – 5000 

 

 

Time Payment Corp. 

16 N.E. Executive Park #200 

Burlington, MA 01803 

Phone: (877) 868 – 3800 

 

 

Bank Reference: 

US Bank 

4100 Newport Place 

Newport Beach, CA 92660 

Phone: (949) 863 - 2462 

Robin Woods, VP 

 

 

d. We do not subscribe to Dunn & Bradstreet and do not have any reports to submit. 

 

e. We cannot provide balance sheet financials as we are a privately owned corporation and do 

not release that information. 

 

Company Profile – Management Resources (Team Member) 

 
1. Company history 

 

For over three decades, Management Resources has helped a wide array of commercial and not-for-profit 

attractions create the kind of indelible experiences that keep visitors coming back again and again, while 

providing the financial, operational and marketing wherewithal to drive profitability and manage growth. 

 

From providing physical planning requirements, staffing requirements and operating budgets for National 

September 11 Memorial & Museum in New York to delivering marketing and ticket sales strategies for 

the American Museum of Natural History, we’ve made a name for ourselves all over the world, on 

projects large and small, by helping our clients maximize their assets, improve their performance and 

meet aggressive new revenue targets. 
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2. Number of years in business 
 

Management Resources has been in business for 31 years. 

 

3. Management Resources is a California Corporation.  Its officers and directors and state of 

incorporation: 
 

David H. Schmitt – Chief Executive Officer  

James H. Higashi – Chief Financial Officer 

Bradley C. Merriman – Secretary 

 

State of incorporation – California 

 

4. Primary contact 
 

James H. Higashi – jhigashi@mgmtres.com – 1.714.832.1201 

 

5. Web page address 
 

www.mgmtres.com 

 

6. Financial statements for the three (3) previous years and interim year to date: 
 

We are a privately owned corporation and do not release financial statements but have provided the 

following:  

 

a. Management Resources 

210 West Main Street, Suite 201 

Tustin, CA 92780 

United States of America 

 

b. 4 

 

c. Three credit references:  

 

Federal Express 

Phone: (800) 622 – 1147 

Fax: (800) 548 – 3020 

 

 

Baldwin Marketing Associates 

3411 E. Alderly Lane 

Orange, CA 92867 

Phone: (714) 921 – 9199 

 

Concierge Limo 

5542 Engineer Dr. 

Huntington Beach, CA 92649 

Phone: (714) 379 – 4444 
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Bank Reference: 

US Bank 

4100 Newport Place 

Newport Beach, CA 2660 

Phone: (949) 863 – 2462 

Robin Woods, VP 

 

 

d. We do not subscribe to Dunn & Bradstreet and do not have any reports to submit. 

 

e. We cannot provide balance sheet financials as we are a privately owned corporation and do not 

release that information. 
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Exhibit C – Project Team – ProFun Management Group 
 

1. Resumes of key proposed project personnel 

a. Principals 

 

David H. Schmitt – Chairman & CEO 

 Co-Founder of ProFun Management Group (11 years) and Management Resources (31 

years). 

 Organized Seven (7) World Expositions. 

 Provided on-site counsel to Disney, Paramount, Lego, Universal Studios, New York’s 

American Museum of Natural History, The Field Museum in Chicago and the 

Smithsonian. 

 Ten (10) years with the Walt Disney Company at Disneyland and Walt Disney World. 

 Four (4) years with Marriott International (opened Marriott’s Great America Theme 

Park). 

 

James H. Higashi – Executive Vice President 

 Over 15 years at Management Resources and 11 years with ProFun Management Group. 

 Specializing in operational analysis, economic planning and operational management. 

 Experience includes projects in Europe, Asia, Africa, South America, the Middle East 

and North America. 

 Selected project list includes: American Museum of Natural History; The National 

September 11 Memorial & Museum; Danfoss Universe; Coca-Cola; SeaWorld; 

Aquarium of the Pacific; National Aquarium; and many others. 

 

Bradley C. Merriman – Executive Vice President 

 Over 15 years at Management Resources and 11 years with ProFun Management Group. 

 Specializing in operational analysis, economic planning and operational management, his 

experience includes projects in Europe, Asia, Africa, South America and North America. 

 As managing partner in the financial services industry he led all efforts in the planning, 

development and management of a highly successful start-up company.  Laying the 

foundation for this venture, Brad left after its successful first year in order to focus on his 

primary interest: the global entertainment industry. 

 Select project list includes: Universal Studios Recreation Group; Paramount Parks; Henry 

Ford Museum; Aquarium of the Pacific; Please Touch Museum; Silver Dollar City, Inc.; 

and Kennedy Space Center, Lotte World, Ferrari World Abu Dhabi; uShaka Marine 

World, Durban, South Africa;  Monkey King Theme Park, Beijing, China 

 

b & c.   Executives & Management 

 

L. James Benedick – Senior Vice President 

 Over 42 years experience in the industry. 

 Over 10 years with The Walt Disney Company: Operational Manager of Disneyland, 

Chief Industrial Engineer, Industrial Engineer for Disneyland; General Manager of 

Celebrity Sports Center in Denver, Colorado. 

 Over 25 years with Management Resources and 11 years with ProFun Management 

Group. 

 Selected project list includes: National 9/11 Memorial Museum; ICP Pavilion at Expo 

2010; Autostadt, Germany; Expo 2000, Germany; American Museum of Natural History 
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and Rose Center for Earth and Space; Kennedy Space Center; The Field Museum; Radio 

City Music Hall; AmeriFlora ’92; Universal Studios; Paramount Studios; Time Warner; 

uShaka Marine World, South Africa; Newseum, Washington DC; Expo ’92, Spain; 1988 

Olympic Winter Games, Canada; and, Expo ’86, Canada. 

 

Claus Frimand – Senior Vice President of Operations 

 Over 25 years of international leisure industry experience, including 15 years as an expat. 

 European Director of Operations at Grant Leisure, including work on: Parc Phoenix, 

France; Holzstadt Park, Germany; Tivoli Gardens, Copenhagen; Pixi Parc, Switzerland; 

and Parques Reunidos, Spain, Italy, France and Belgium. 

 Vice President for company providing temporary exhibits for museums including: 

Egyptian exhibition with The National Gallery of Art in Washington; Samurai exhibition 

from Kunstkamera in St. Petersburg; and several outdoor exhibitions. 

 Senior Consultant to Operations Division at Expo 2000 in Hanover, Germany. 

 Deputy Chief Operating Officer at Swiss Expo 2002 in charge of Ticketing, Guest 

Services, Security, Maintenance and Operations, as well as master-planning and design 

review of 40 pavilions. 

 Head of Operations for the first Olympic Spirit Center in Munich, Germany.  Responsible 

for design, planning and operations, including negotiations with the International 

Olympic Committee, NOC and IOC sponsors. 

 Key management positions at Disneyland Paris for 6 years during pre-opening, opening 

and operations, Director of Operations with overall responsibility for Parking, Ticketing, 

Guest Relations, Shop Operations and the Park Duty Managers Program. 

 

Dan Aylward – Vice President 

 Starting in Coney Island in 1971, Dan has almost 40 years in the themed entertainment 

and leisure industry. 

 Acted as Vice President for Six Flags and General Manager of Marine World Africa USA 

(now Six Flags Discovery Kingdom). 

 Served four years as Executive Vice President and Managing Director of Six Flags’ 

European Division, holding executive responsibility for eight properties in five countries. 

 

Robert Baldwin – Vice President of Sales 

 Over 26 years with The Walt Disney Company. 

 Worked in a variety of marketing, sales and operating positions including Worldwide 

Director of the Magic Kingdom Club and Director of Sales and Creative Services at 

Disneyland. 

 Managed direct marketing ventures worldwide for Walt Disney Attractions, including 

relationship marketing programs; membership and affinity programs; corporate sales; 

magazine publishing and direct response activities. 

 Spent a substantial amount of time in Europe and Japan while the Company was building 

and opening Disneyland Paris and Tokyo Disneyland.  Responsible for an international 

team of marketing and sales personnel in Europe and Asia during these projects, and was 

deeply involved in the development of marketing and sales programs for both 

destinations. 

 After leaving Disney, helped launch a software company providing in-flight 

entertainment programs for the airline industry.  As Senior VP of Marketing and 

Communications, responsible for advertising, promotions, public relations, and business 

development. 
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Kenneth J. Wagener – Vice President Operations & Business Development 

 Over 25 years experience in the industry. 

 Four years with Marriott theme park division holding management positions in Retail and 

Group Sales. 

 Five years with Chuck E. Cheese’s working in training, and franchise store openings. 

 Developed promotions in the United States for EXPO 86 – Vancouver, British Columbia. 

 Two years with Whimsy based in Hong Kong serving as General Manager for a first-of-

its-kind indoor theme park. 

 Two years with General Growth Management as general manager for indoor theme park 

in a shopping mall. 

 Two years with Iwerks Entertainment as onsite project manager for theater-based 

experience at Foxwoods Casino in Connecticut. 

 Project experience: Lights of Liberty; Mystic Seaport, Hershey Museum, uShaka Marine 

World, Durban, South Africa; the Historic Daytona Beach Pier, Rawhide, Ferrari World 

Abu Dhabi, the Suzanne Mubarak Family Park and Happyland Theme Park, Ho Chi 

Minh City, Vietnam. 

 

Dale Burner – Senior Vice President 

 Over 35 year career as a senior executive with the Walt Disney Company. 

 Oversaw a $60 million renovation of the Disneyland Hotel, a $50 million renovation of 

Fantasyland, partnered with the Disneyland Entertainment Division to design, engineer, 

and construct FANTASMIC, a $30 million multimedia entertainment event. 

 Resort Liaison with Walt Disney Imagineering on new project design and construction on 

multimillion dollar projects such as Splash Mountain, The Adventures of Indiana Jones, 

Mickey’s Toontown, and Disney’s California Adventure. 

 Vice President of Disneyland Resort Administration, responsible for integrating the 

logistic and technical support with the operational requirements needed for the $1.4 

billion Resort expansion. 

 Other Disneyland Resort experience includes: Vice President of Facilities Management 

and Director of Operations, Food/Beverage and Merchandise. 

 After joining ProFun Management Group, Dale was instrumental in the pre-opening and 

operating stages of uShaka Marine World in Durban, South Africa; operational planning 

for two theme parks in India; and the management and operations of Rawhide Western 

Town and Steakhouse. 

 

2.c. Minimum number of hours per week: 

  

Although we cannot accurately determine the specific staff members for the project at 

this time, we will have individuals dedicated to this project as follows: 

Pre-opening: 

 Two full time experienced operations professionals  

 Three to four additional experienced staff on a part-time basis 

 Complete support from both the ProFun and Management Resources 

Corporate offices 

 All supervisory and front line operating personnel will be recruited, hired 

and trained prior to opening specifically for this project.  The timeline for 

the hiring and training this staff will be presented in the RFP process.  

Operating staff will be recruited from the attractions industry where 

possible to assure a knowledgeable and experienced operating crew for 

the first months/year of operation.  
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Operating: 

 Two full time experienced operations professionals  

 One to two additional support staff on a part-time basis from the ProFun 

office 

 The supervisory and operating staff will be supplemented by three to 

four experienced staff members from the ProFun office for 

approximately three weeks during the initial opening period to assure a 

smooth and successful opening operation. 

 Senior ProFun professionals will perform operational audits on a 

quarterly basis to assure the operation is performing to its maximum 

potential. 

 ProFun office executive staff will review daily, weekly, monthly and 

annual financial reports to assure maximum performance of the 

Observation Deck. 

 

We assume that the Durst organization will have approval rights to the final team selected 

for this project and that team members will be professionals with substantial experience 

and knowledge to operate this facility. 

 

Project Team – Management Resources 

 
1. Resumes of key proposed project personnel 

a. Principals 

 

James H. Higashi – see above bio. 

 

Bradley C. Merriman – see above bio. 

 

b. Executives & Management 

 

Linda Simos – Vice President 

 Over 25 years with Management Resources. 

 Through research, development and program implementation, Linda has been able to 

develop thoughtful marketing and ticket sales plans that generate incremental attendance 

and revenue for many of the premier institutions in the country and around the world. 

 Linda is involved with IAAPA, TEA, the American Association of Museums, Student 

Youth Travel Association and various other tourism related associations attending 

conventions, workshops and participating in guest speaking panels as appropriate. 

 Project experience: Expo ’86, Expo ’92, American Museum of Natural History, The Field 

Museum, Newseum, Universal Studios, Paramount Studios. 

 

Ray Giang – Senior Associate 

 Over 4 years with Management Resources. 

 Ray manages and assists in the analysis of various projects ranging from commercial 

attractions to not-for-profit institutions. 

 Ray develops business plans, operational plans, financial pro forma, capacity studies and 

other types of analysis for the planning of new developments and the development of 

existing organizations. 
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 Project experience: Metro-Goldwyn-Mayer Studios, Warner Bros. Studio, BBC – 

Worldwide, London Olympics 2012, College Football Hall of Fame, American Museum 

of Natural History, Georgia Aquarium, National Children’s Museum. 

 

John MacDonald – Special Projects Director 

 Over 7 years with Management Resources. 

 Worked as an independent consultant in the themed entertainment and museum industry 

with such projects as Yamay Resort in Thailand and Pacific Park in Santa Monica before 

joining Management Resources in 2004. 

 John assists a number of theme parks and individual attraction from the development 

process, through pre-opening and training and then past grand opening developing design 

guidelines, operating budgets and strategies, staffing needs and other related products for 

these projects. 

 Project experience: Six Flags, Ferrari World Abu Dhabi, Gates Foundation, National 

Sept. 11 Memorial and Museum, Warner Bros. Studio. 
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Exhibit D – Project Experience and References – ProFun Management Group 

 
1. Ferrari World Abu Dhabi – 

www.ferrariworldabudhabi.com 

 

2. Abu Dhabi, United Arab Emirates 

 

3. Provided complete operational management for Ferrari World.  Reported to Board of Director of 

Owner. 

 

4. 750,000 Annual Attendance 

 

5. $100 Million Annual Revenue 

 

6. November 2010 

 

7. Management Contract was bought out by owner (Aldar Properties) because of change of theme 

park ownership in May of 2011. 

 

8. Glenn Davidson, General Manager of Ferrari World Abu Dhabi 

Email: gdavidson@farahleisure.com 

Phone: +971 (2) 501 7760 

 

9. No serious incidents/accidents reported. 

 

10. Omni Ticketing System – included online, kiosk and ticket booth ticketing. 

 

11. FWAD was owned by Aldar Properties.  ProFun had a Management Contract with Aldar to 

manage & operate the park.  

 

12. Bag checks by Security at the entrance to the park. 

 

 

 

 

 

1. Information & Communications Pavilion at the 

2010 Shanghai World Expo 

 

2. Shanghai, China 

 

3. Along with our Chinese partner, Betterway China, we had a management contract to provide 

complete operational management for the China Mobile/China Telecom Pavilion.  Partnership 

with Betterway. 

 

4. Attendance - 3.1 million in the 6 months of the Expo. 

 

5. Free to Expo Visitors – no revenue involved. 
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6. May 1, 2010 

 

7. The Pavilion closed with the Expo. 

 

8. York Huang, CEO of Betterway China. 

Phone: +86 1380 186 2625 

Email: York_Huang@betterwaychina.com 

 

9. No serious incidents/accidents during the entire operation. 

 

10. Free admission – no ticketing systems involved but there was a pulsing of visitors - 500 every 20 

minutes controlled by turnstile counters and staff. 

  

11. Management contract with China Mobile & China Telecom. 

 

12. No formal security for the pavilion, but video monitoring and security officers were placed 

throughout. 

 

 

1. uShaka Marine World – 

www.ushakamarineworld.co.za 

 

2. Durban, South Africa 

 

3. Provide Operational Management to Durban Marine Theme Park – Owner of uShaka. 

 

4. 1.2 Million Annual Attendance. 

 

5. $23 Million Annual Revenue. 

 

6. April 1, 2004. 

 

7. Actively involved in operation of the entire facility. 

 

8. Shawn Thompson – CEO, uShaka Marine World 

Phone: +27 (31) 328 8038 

Email: sthompson@ushakamarineworld.co.za 

 

9. No serious incidents/accidents during operation. 

 

10. Gateway Ticketing System – online tickets, kiosks and ticket booths. 

 

11. Joint Venture Partner with two (2) South African companies forming High Footprint 

Management.  HFM has a 10 year Management Contract with the Owner – Durban Marine 

Theme Park (City of Durban).  
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12. No formal guest checks, but security posted at the entrance gate and internally. 

 

Project Experience and References – Management Resources (Team Member) 

 
1. National September 11 Memorial & Museum 

 

Management Resources has been extensively involved with the development of a memorial and 

museum on the former site of the World Trade Center towers.  Since its initial introduction to the 

project in 2006, Management Resources has developed design guidelines, capacity assessments 

and attendance distribution models relating to the Memorial and its underground museum.  

Management Resources continues to play an active role in generating operating budgets, policies 

and planning for the Foundation which is the operator of the completed facility which opened on 

the 10
th
 anniversary of the 9/11 tragedy in 2011.  The ticketing system being used for this 

attraction is Gateway ticketing system. 

 

Contact: David Langford, Chief Financial Officer 

  Phone: 212.312.8831 

  Email: dlangford@911memorial.org 

 

2. American Museum of Natural History 

 

For more than fifteen years, Management Resources has continued to provide many services for 

this American landmark institution.  Initially, we performed an operational and marketing audit of 

various museum departments and were then retained to implement many of the recommendations 

of the audit.  Working in conjunction with Museum staff, we developed and implemented new 

pricing and admissions programs, helped establish a new Visitor Services Department and 

directed the hiring and training of operating staff.  Additionally, we were asked to develop and 

implement a marketing program for the travel trade industry.  Management Resources was also 

responsible for the development and implementation of the tourism industry ticket sales program 

at the Museum.  We completed the development of museum-wide operating standards and 

provided operating support for the new $200 million Rose Center for Earth and Space which 

opened in 2000.  We placed a full-time staff member at the Museum for 18 months to assist in 

developing the operating plan for 2000 and oversee the pre-opening and initial operations of the 

new Rose Center.  Management Resources continues to perform supply-side analysis of all 

temporary exhibitions and provides attendance and admission revenue projections each year.  The 

ticketing system in place at the American Museum of Natural History is Paciolan ticketing 

system. 

 

Contact: Brad Harris, Senior Director – Visitor Services 

  Phone: 212.769.5958 

  Email: bharris@amnh.org 

 

3. Aquarium of the Pacific 

 

Since its first year, Management Resources has assisted the Aquarium of the Pacific build the 

business foundation needed to achieve its mission.  Our initial marketing and operational audit – 

which included a review of Aquarium visitor experience and programming/attraction elements, 

supply-side analysis of facility capacity and throughput, a review of local market complementary 

and competitive attractions, and an audit of ticket packages and pricing and marketing and sales 
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programs – yielded short and long term recommendations to improve the institution’s financial 

performance.  We worked closely with the Aquarium to implement our recommendations, 

including creation and development of two unique new programs, the Behind-the-Scenes Tour 

and Ocean Experience.  Management Resources most recent work with the Aquarium of the 

Pacific includes providing operational and physical planning input for a proposed expansion.  The 

ticketing system in place at the Aquarium of the Pacific is Gateway ticketing system. 

 

Contact: John Rouse, Vice President of Operations 

  Phone: 562.951.1665 

  Email: jrouse@lbaop.org 

 

4. Please Touch Museum 

 

Management Resources was retained by Please Touch Museum to assist their team with the 

expansion and relocation of the Museum nearly thirteen years ago and continue our relationship 

to this day.  Working with project team members at the museum, we reviewed concept and 

programming, market feasibility, operating data and operating assumptions.  We developed 

attendance distribution models and computed visitor arrival and departure patterns based on the 

new facility’s operating hours.  We developed a design day analysis that has been used to provide 

physical planning requirements for the new facility.  We have assisted with the development of 

their new facility business plan and continue to review the new program plan providing 

operational input to their design team.  We continue to support the children’s museum with on-

going operational and strategic development planning.  The ticketing system in place at Please 

Touch Museum is Seriousware. 

 

Contact:  Laura Foster, President 

  Phone: 215.963.0667 x 3109 

  Email: lfoster@pleasetouchmuseum.org 

 

5. The Newseum 

 

Working in conjunction with the design teams from Polshek Partnership and Appelbaum and 

Associates, Management Resources provided facility planning criteria and operational input in 

the redevelopment process for relocating this interactive museum to 555 Pennsylvania Avenue.  

We reviewed and analyzed operational and attendance data pertaining to the current facility in 

order to develop an attendance distribution model, a design day analysis and physical planning 

requirements for the new facility.  Management Resources also provided a supply-side analysis to 

ensure the new venue had the ability to accommodate anticipated attendance levels.  Management 

Resources developed a ticket sales philosophy and strategy for all facets of Newseum operations 

including group sales, tour and travel, organizational sales structure and visitor services.  The 

ticketing system in place at the Newseum is Gateway ticketing system. 

 

Contact:  Joe Urschel, Executive Director & Senior Vice President 

  Phone: 202.292.6510 

  Email: jurschel@newseum.org 
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Other Management Resources Relevant Clients  
 

NEW YORK 

 

Alliance for Downtown New York 

AOL/Time Warner, New York 

Bethel Woods Performing Arts Center 

Brooklyn Botanic Garden 

CNN Time Warner Center, New York 

Discovery Channel, New York  

Franklin D. Roosevelt Visitor Center 

Heritage Trails, Downtown New York 

Intrepid Sea, Air, and Space Museum  

Inside People (Magazine), New York 

Jones Lang LaSalle, New York 

New York Botanical Garden 

Radio City Music Hall 

Sony New Technologies, New York 

Sports Illustrated Properties, New York 

Warner Communications, New York 

Whitney Museum of American Art 

 

OTHER EAST COAST  

 

Baltimore Zoo 

Children's Museum of Southeastern Connecticut 

Delaware Children’s Museum 

Great Adventure Park, New Jersey 

Independence Visitor Center, Philadelphia 

Lights of Liberty, Philadelphia 

Maryland Science Center, Baltimore 

The Mercer Museum, Pennsylvania 

Mystic Seaport, Connecticut 

National Aquarium, Baltimore 

National Children’s Museum, Washington DC 

National Museum of the US Army 

Philadelphia Flower Show 

Smithsonian 
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Exhibit E – Legal Proceedings –  

ProFun Management Group & Management Resources 

 

 
ProFun Management Group & Management Resources have been fortunate to never having any 

legal action brought against them or had to ever bring legal action against any company or 

individuals. 
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11/23/2011 

Exhibit F – Acknowledgement of Receipt of Addenda to the RFQ 

Addenda Numbers: There were no numbers on any materials sent.  We received: the Request for 

Qualifications, Submitted Questions with Answers, and a CD with this same information.  

The Respondent, Dave Schmitt, ProFun Management Group, Inc., hereby certifies that the Respondent 

has read the Request for Qualifications in its entirety, understands its requirements, and has asked for 

explanations of anything it did not understand. 

Respondent declares under penalty of perjury that the foregoing is true and correct. 

 

_________________________________ 

Signature of Respondent   

   David H. Schmitt          

Name      

      President & CEO   

Title      

_________________________________ 

Date      
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 Exhibit G – Certification of Information 

The undersigned, on behalf of the company named below, hereby represents and certifies to the WTC 

Tower 1 LLC to the best of their knowledge that: 

 The information contained in the enclosed response is accurate and truthful as it relates to this 

Request for Qualifications for Operator and Manager for the One World Trade Center Observation 

Deck. 

 Compliance to all applicable laws, regulation or ordinances of applicable federal, state and other 

governmental or regulatory agencies, which have jurisdiction, will continually be maintained. 

 Unless fully disclosed in the response, the information submitted was not prepared in conjunction or 

cooperation with any other company and or individual. 

 Unless fully disclosed in the response, neither the firm named below nor any person or entity acting 

on its behalf has communicated with representatives of Owner, the Port Authority of New York and 

New Jersey, the Durst Organization, or any of their affiliates except as provided in the Request for 

Qualifications. 

 The firm named below unconditionally accepts all terms and conditions listed in this Request for 

Qualifications, unless fully disclosed in the response. 

 The firm has examined the Request for Qualifications, drawings, and related documents, and hereby 

submits the attached Statement of Qualifications. 

 The individual signing this form is an officer of the firm and is authorized to sign agreements on 

behalf of the company.  

 The firm has received of all addenda to the Request for Qualifications and all of the provisions and 

requirements of such addenda have been taken into consideration in preparation of this Statement of 

Qualifications. 

 WTC Tower 1 LLC has the right to reject any or all proposals, to proceed with any firm (or to 

negotiate with more than one firm) without notice to the firm named below, and to alter the selection 

process as it may determine. The firm acknowledges and agrees that WTC Tower 1 LLC will 

determine in its discretion the information, criteria, and evaluations on which its selection is based, 

and that any selection decision made by WTC Tower 1 LLC will be final and not subject to dispute. 

Neither WTC Tower 1 LLC, nor any of its affiliates, representatives or consultants shall have any 

liability to the firm named below in connection with the selection process or any act or omission in 

connection with the selection of an operator or manager for the Observation Deck.  

Date:     11/23/2011        

Signed:   __________________________________________________________ 

Name:    David H. Schmitt          

Title:    President & CEO       

Name of Firm:   ProFun Management Group, Inc.                

Organized as a (mark one): Proprietorship_______  Partnership _______ 

    Corporation      X            Joint Venture______ 
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Under the Law of the State of:  California        

Legal Address:   210 West Main Street, Suite 201, Tustin, CA 92780   

Telephone:    (714) 832 – 5551       

Facsimile:    (714) 832 – 2166       

Web:    www.profungroup.com   
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RIPLEY ENTERTAINMENT INC. 

Statement of Qualifications   
One World Trade Center Observation Deck 

 

 

11/29/2011 

 

 

 

  

The contents contained in this document are responses to the Request for Qualifications for 
development services and for an operator/manager of the One World Trade Center Observation Deck. 
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November 29, 2011                                                                                    

Royal 1WTC Management LLC 
One Bryant Park 
New York, NY 10036 
 
Ripley Entertainment Inc. (“Ripley’s”) is pleased to respond to the Request for Qualifications for One World Trade 
Center Observation Deck.    
 

Ripley’s, based in Orlando, FL, has a long history of involvement in the attractions and entertainment industry.  The 
company has its own in-house design and development group, and has been intimately involved with recent large 
projects (in excess of $100 million).  The company sells over 12 million tickets annually and operates businesses 
that regular welcome over one million guests per year. 

 
Ripley’s is the largest and fastest-growing international chain of museum and aquarium attractions, an 
acknowledged pacesetter in the development of world-caliber aquariums, licensor of the Ripley’s Believe IT or Not! 
Trademark and syndicator of its classic cartoon feature around the globe.  For nearly 90 years, millions have been 
entertained by Ripley’s businesses around the world, which today include over 80 exciting attractions in 10 
countries.                                                                                                                                  

 
While the Ripley’s brand has been around for over 90 years, the company itself has been an indirect, wholly-owned 
subsidiary within the Jim Pattison Group Since 1985.  The Jim Pattison Group is Canada’s 3rd largest private 
company with revenues of $7.2 billion in 2010.  The Jim Pattison Group is 100% owned by a single shareholder, 
Jimmy Pattison, and is based in Vancouver, British Columbia. 

 
Ripley Entertainment, as a company, has over 14 years experience in designing, developing, financing, constructing, 
stocking and successfully operating world-class aquariums. 

 

Ripley’s key players who have been responsible for the design, development and operations of our world class 
attractions have an impressive track record with the entire project management pipeline.  The team members who 
will be responsible for undertaking the World Trade Center One Observation Deck will be Jim Pattison Jr, President; 
Darren Loblaw, CFO; Scott Line, Senior Vice President, General Counsel & Franchise Services; Norm Deska, 
Executive Vice President of Intellectual Property and Bob Kirchgessner, Senior Project Manager. 
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All team members have extensive experience in project management and have worked on various projects over 

the years that range anywhere between $2 million to $130 million and could take as long as 36 months to build.  

Ripley’s has the proven creativity, capital and the know-how to conceive and develop major capital projects. 

 

Ripley’s has been extremely successful developing and constructing new entertainment concepts throughout the 

world.  Ripley’s is a world leader in the design, construction and operation of major aquariums.  The company 

designed, developed, constructed and operated both Ripley’s Aquarium in Myrtle Beach, SC and Ripley’s Aquarium 

of the Smokies in Gatlinburg, Tennessee, #1 and #2 family attractions in South Carolina and Tennessee 

respectively.  The company also constructed and operated the $130 million Great Wolf Lodge in Niagara Falls, 

Ontario.  Currently, the company is building the $130 million Ripley’s Aquarium of Canada, at the base of the CN 

Tower, in Toronto, Ontario with an opening date of June 2013.  Ripley’s controls all aspects of its projects and is the 

most successful major aquarium developer, owner and operator in the world.  It is the only company that designs, 

finances, project manages during construction, and operates aquariums. 

 

Thank you for the opportunity to present our company for consideration.  Senior management at Ripley’s believes 

that it can design, develop and operate a world class business on these premises, that will respect and enhance the 

entire development.  We look forward to hearing your response to our submission. 

 

Best regards, 

 

 

 

Jim Pattison Jr. 

President 

Ripley Entertainment Inc 
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Company Profile 

Company History (B.1 and B.2) 

Ripley Entertainment, headquartered in Orlando, FL, has been a world leader in family fun and 
attractions for over 90 years.  Built on the foundation of a tiny daily newspaper cartoon, which debuted 
in 1918, the company now encompasses three major divisions, including Family Attractions, Aquariums 
and Intellectual Property.  Ripley’s first permanent Odditorium opened in 1950 in St. Augustine, FL and 
the company has continued to expand and open new family attractions ever since.   
 
In 1985, the company was purchased and became part of The Jim Pattison Group.  The Jim Pattison 
Group is Canada’s 3rd largest privately held company and, in a recent survey by The Financial Post, The 
Jim Pattison Group was ranked as Canada’s 48th largest company.  The Jim Pattison Group has more than 
33,000 employees, annual sales of $7.2 billion and operations in 455 locations.  With investments in 
Canada, the U.S., Mexico, Europe, Asia and Australia, The Jim Pattison Group is involved in a wide 
variety of industries including: Food Services, Packaging, Distribution, Manufacturing, Communications, 
Entertainment, Transportation, and Export Services. 
 
The company entered the aquarium business in 1997 with the opening of Ripley’s Aquarium in Myrtle 
Beach, SC.  Following the success of this business, the company opened a second aquarium, Ripley’s 
Aquarium of the Smokies, in Gatlinburg, TN at the end of 2000.  Both of these two world-class Ripley’s 
aquariums are accredited by the Association of Zoos & Aquariums (AZA) and combine conservation, 
education and fun while providing an enjoyable way for families to enjoy and learn. 
 
In early 2006, the company made its first venture into the hospitality industry by constructing and 
operating the Great Wolf Lodge in Niagara Falls, Ontario, Canada.  The 406-room, all-suite indoor water 
park resort features a 103,000 square foot water park, an Aveda spa, large arcade and multiple food and 
beverage outlets. 
 
Today, there are more than 80 attractions within the Ripley family in ten countries, including: the United 
States, Canada, Mexico, Thailand, Malaysia, India, England, Denmark, South Korea and Australia.  An 
acknowledged trendsetter in the development of family entertainment, Ripley Entertainment Inc. owns, 
operates and franchises a variety of existing attractions, including: 
 

 Ripley’s Believe It or Not! Odditoriums 

 Ripley’s Aquariums 

 Guinness World Records Museums 

 Louis Tussaud’s Wax Works 

 Ripley’s Moving Theaters 

 Ripley’s Haunted Adventures 

 Ripley’s Marvellous Mirror Mazes 

 Ripley’s branded Miniature Golf Courses 

 Ripley’s Cargo Hold gift shops 

 Ripley’s Super Fun Zone Arcades 
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Ripley Entertainment today is a global entertainment company that operates over 80 attractions in 10 
countries, sells more than a million books annually, and has licensing agreements for everything from 
Believe It or Not! toys and games to a deal with Paramount Pictures for a major film based on the life of 
Robert Ripley.  In 2011, more than 12 million people will visit the 80-plus attractions within the Ripley 
family. 
 

List of Names of Officers and directors and State of Incorporation (B.3) 

State of Incorporation - Delaware 
 

 
PRINCIPALS 

 

Jimmy Pattison, a Vancouver-based entrepreneur, is the Chairman, Chief Executive Officer and sole 

owner of The Jim Pattison Group which was founded in 1961.  Jim Pattison has served as a Director on a 

number of Boards, and is currently a Director of Canadian Forest Products (Canfor Corporation); 

Brookfield Asset Management, Sun-Rype Products, and serves as a Trustee on the Board of the Ronald 

Reagan Presidential Foundation.  He held the unpaid position of Chairman and President of Expo ’86, a 

world-class Exposition held in Vancouver, British Columbia from May 2, 1986 to October 13, 1986. 

Mr. Pattison was appointed to the Order of Canada in 1987, and the Order of British Columbia in 1990.  

He is also the recipient of the Governor General’s Commemorative Medal for the 125th Anniversary of 

Canada.  Mr. Pattison is an inductee of the Canadian Business Hall of Fame and the Canadian 

Professional Sales Association Hall of Fame.  He was awarded Entrepreneur of the Year – Lifetime 

Achievement Award in of 2000, the International Horatio Alger Award in Washington, DC in 2004, and 

the Young President’s Organization Canadian Icon Award in 2007. 
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OFFICERS 
 

Name Address 

Jim Pattison Jr. 
President 

7576 Kingspointe Pkwy. 
Suite 188 

Orlando, Florida, USA 32819 

Darren Loblaw 
Chief Financial Officer 

7576 Kingspointe Pkwy. 
Suite 188 

Orlando, Florida, USA 32819 

Norm Deska 
Vice-President and 

Treasurer 

7576 Kingspointe Pkwy. 
Suite 188 

Orlando, Florida, USA 32819 

Nick Desmarais 
Secretary 

1800 - 1067 West Cordova Street 
Vancouver, BC V6C 1C7 

 
 
DIRECTORS 

 

Name Address 

Jim Pattison Jr. 
7576 Kingspointe Pkwy. 

Suite 188 
Orlando, Florida, USA 32819 

Nick Desmarais 
1800 - 1067 West Cordova Street 

Vancouver, BC V6C 1C7 

Darren Loblaw 
7576 Kingspointe Pkwy. 

Suite 188 
Orlando, Florida, USA 32819 

 
 

Primary Contact (B.4) 

Jim Pattison Jr. - President 

pattison@ripleys.com 

 

Web Page Address (B.5) 

www.ripleys.com 
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Financial Statements for the Three (3) Previous Years and Interim Year to Date (B.6a) 

Ripley Entertainment Inc. is a private company and, as such, does not disclose its financial statements.  

We do appreciate the need for this information as part of a confirmation that the company has the 

financial resources to fulfill its obligations if it is the successful proponent during the RFP process.  As 

such, we have provided a letter from our auditor, KPMG, that discloses several key financial metrics that 

can attest to the financial strength of the company. 

 

 

Federal tax ID number (B.6b) 

 

 

 

Bank Reference, Name of Bank Reference Contact and Bank Reference Telephone Number 

(B.6c) 

1.  Bank of America 

 Alan G. Stephens 

 Senior Vice President, Commercial Banking 

 alan.stephens@baml.com 

 (980) 386-1125 

 

2. HSBC Bank Canada 

 Doug Brandes 

 Vice President, Regional Head of Corporates, BC 

 douglas_brandes@hsbc.ca 

 (604) 641-1820 

 

3. Bank of Nova Scotia 

 Kurt Foellmer 

 Director, Bank Finance 

 kurt_foellmer@scotiacapital.com 

 (604) 601-1556 

 

 



Exhibit B Page 8 
 

Dunn & Bradstreet Comprehensive Report and Commercial Credit Scoring Report (B.6d)  

Please note that the following D&B report contains certain outdated and inaccurate information.  As a 

private company, Ripley Entertainment Inc. does not disclose nor update a lot of the information 

referreditoiinitheidocument.
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Balance Sheet Financials (B.6e) 
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Project Team 

Key Resumés (C.1 a-d) 

 
 

Jim Pattison Jr., 
President 
 

Jim Pattison Jr., became President and CEO of Ripley Entertainment Inc. on Jan. 1, 2008 
after working for the company for 17 years in several high level positions. Most recently, 
he was Executive Vice President for all Ripley’s attractions operations worldwide, 
including the company's two world-class aquariums. Prior to that, he was Senior Vice 
President of operations for all Ripley's attractions in North America, Europe and 
Australia. Jim has a broad range of management experience in the amusement, 
attraction, aquarium, entertainment and finance fields. He has lived in Canada, 
Switzerland, and the United States and has traveled extensively throughout the world. 
 
 
 

Darren Loblaw, 
Chief Financial Officer 

 
Darren Loblaw joined Ripley's in 2001 as the Chief Financial Officer.  In addition to 
participating in business development activities, Darren oversees all of the accounting, 
budgeting and financial analysis of the company. Darren grew up in northern Canada, 
and earned a Master's degree in economics at Queen's University and an MBA from the 
Richard Ivey School of Business. Darren worked for the Department of Finance in Ottawa 
before moving to Calgary, Alberta where he was the Director of Corporate Finance for 
Canadian Airlines International.  
 
 

 
 
Scott Line, 
Senior Vice President, General Counsel & Franchise Services  

 
Scott Line has served as Ripley's Vice President Legal & Business Development since April 
2000. He has been involved with all legal aspects of the company's unprecedented 
growth and diversification.  Scott also focuses on mergers and acquisitions, licensing, 
franchising, real estate and contract law. From September 1999 to April 2000, Scott was 
an attorney for Vistana, Inc., a division of Starwood Hotels. From October 1997 to 
September 1999, Scott served as Director of Legal Services of Ripley Entertainment. Prior 
to October 1997, Scott was an attorney at Maguire, Voorhis & Wells in Orlando, Florida. 
Scott received his law degree cum laude from Stetson University and his undergraduate     
degree from Furman University. 
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Norm Deska,  
Executive Vice President, Intellectual Property 

A chartered accountant with an MBA from York University in Toronto, Canada, Norm 
Deska has been with the Ripley organization since 1982. During that period, he has 
been involved with all aspects of this rapidly expanding company. Presently he is the 
Executive Vice President of Intellectual Property.  Norm is responsible for licensing of 
the “Ripley’s Believe It or Not!” trademark property, including the very successful 
television series seen around the world, the Ripley Publishing program and the global 
syndication of the daily “Believe It or Not!” cartoon feature.  Norm is a dual citizen of 
both Canada and the United States. 
 

 
 
 

Robert W. Kirchgessner, 
Senior Project Manager 
 

Bob Kirchgessner has been involved in the creation, planning and development of 
aquariums, themed entertainment facilities, live shows and themed pavilions and 
exhibits since 1966. He joined the Ripley’s team as a consultant in 1994 to develop 
Ripley’s premier aquarium in Myrtle Beach. Bob was the Senior Project Manager for 
the construction of Ripley’s Aquarium of the Smokies in Gatlinburg and has remained 
with the company as Senior Project Manager. He has a broad range of experience in 
formulating operational characteristics, facility integration, conceptual and technical 
design, as well as project management.  Prior to joining Ripley’s, Bob managed large 
entertainment projects at Disney, Universal Studios and built major aquatic projects at    
Sea World of Florida and Texas. 

 

 

All members of the team are currently involved in the development of Ripley’s third aquarium which will 

be located at the base of the CN Tower in Toronto, Canada and is anticipated to open in the summer of 

2013. 

 

Consultants 

Ripley Entertainment Inc. has designers and architects on staff that will participate in the project.  Senior 

management will also retain several outside designers to work on different parts of the proposal that 

will be presented in the RFP stage.  

 

 

  



Exhibit D Page 28 
 

Project Experience and References 

 

Ripley Entertainment Inc. has a long history of designing, developing, financing, constructing and 

successfully operating world-class attractions around the world.  The following examples of the 

company’s larger projects are intended to represent comparable venues that the company has been 

involved with.  

Business Location Project Cost Opening Date 

Ripley’s Aquarium Myrtle Beach, SC $42 million June 1997 

Ripley’s Aquarium of the Smokies Gatlinburg, TN $70 million December 2000 

Great Wolf Lodge Niagara Falls, Ontario C$130 million April 2006 

Ripley’s Aquarium of Canada Toronto, Ontario C$130 million June 2013 

 
The first two projects listed represent the two world-class aquariums that the company was involved 

with.  Both aquariums are financially successful, having operated with healthy margins and positive 

cashflow from opening day to the present.  Both aquariums continue to be consistently in the top ten 

most visited aquarium in all of North America each year. 

 

Ripley’s Aquarium – Myrtle Beach, SC 

Ripley Entertainment entered the world-class aquarium business in June 1997 when it opened the state-

of-the-art Ripley's Aquarium in Myrtle Beach, South Carolina.  Ripley’s $42 million, 86,000 square foot, 

1.2 million-gallon salt-water aquarium attracted over 1.4 million visitors in its first year of operation.  

Soon after opening, Ripley’s Aquarium in Myrtle Beach was granted (and since maintained) accreditation 

by the prestigious American Zoo and Aquarium Association.  Since opening, Ripley's Aquarium has 

educated and entertained over 13 million Visitors and is South Carolina's most visited attraction.  On an 

annual basis, Ripley’s Aquarium receives over 1 million visitors each year. 

 

Ripley Entertainment Inc. was intimately involved with every facet of design, development and 

construction of this aquarium.  The company relied on its own employees as well as contractors and 

consultants to construct the aquarium.  The company owns and oversees operations at the aquarium, 

which it has continued to do since opening. 

 

Ripley’s Aquarium of the Smokies – Gatlinburg, TN 

Ripley's Aquarium of the Smokies opened in December 2000, and in its first year of operation, 

entertained just under 2 million visitors, making it the most visited aquarium in all of North America for 

that year.  Since opening, Ripley’s Aquarium of the Smokies has educated and entertained over 12 

million visitors.  Ripley’s Aquarium and the city infrastructure, including the Gatlinburg Transit Center, 

together represent a US $70 million cooperative project between the city and the entertainment 

company.  The 115,000 square foot, 1.3 million gallon aquarium is home to 11-foot sharks, 8,000 exotic 

fish and the world’s longest aquarium tunnel. Ripley’s Aquarium of the Smokies in Gatlinburg, TN, is the 

second-most visited attraction in the state, voted the number one aquarium in America by 

TripAdvisor.com. 
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Ripley Entertainment Inc. was intimately involved with every facet of design, development and 

construction of this aquarium.  The company relied on its own employees as well as contractors and 

consultants to construct the aquarium.  The company owns and oversees operations at the aquarium, 

which it has continued to do since opening. 

 

 

Great Wolf Lodge & Water Park Resort – Niagara Falls, Ontario, Canada 

Ripley’s largest attraction to date is the $130 million Great Wolf Lodge and Water Park Resort, which 

opened in Niagara Falls in April 2006.  The lodge features 406 suites and a 103,000 square foot (bigger 

than a football field) indoor water park where the water temperature is always a comfortable 84 

degrees Fahrenheit.  Guests enjoy 13 twisting turning slides and other water thrill attractions all day 

long, all year round.  The Great Wolf Lodge has been a winner of several prestigious national awards and 

was voted as the best family resort in Canada by Trip Advisor.  The innovation and marketing focus of 

the Great Wolf Lodge in Niagara Falls has made it a resort icon in Ontario and the upstate New York 

State region.  The award winning Great Wolf Lodge is more than just a water park it is an indoor 

wonderland for the whole family.  Deluxe accommodations, restaurants, an arcade, children’s activities, 

a world–class Aveda spa, and five-star service all make a stay at the Great Wolf Lodge a family vacation 

to remember.  The Great Wolf Lodge draws approximately 500,000 guests each year and has been 

profitable since opening. 

Ripley Entertainment Inc. was intimately involved with every facet of design, development and 

construction of the resort.  The company relied on its own employees as well as contractors and 

consultants to construct the aquarium.  The company owned and oversaw operations at the lodge for 

the first five years after opening. 

 

Ripley’s Aquarium of Canada – Toronto, Ontario, Canada 

Presently under construction, Ripley’s Aquarium of Canada will be a 135,000 square-foot major 
family attraction with 1.5 million gallons of marine habitats from all over the world. Among 
many more exciting interactive exhibits for families and school groups, the aquarium will 
contain:  

 More than 13,500 exotic sea and freshwater creatures, comprising more than 450 species; 

 A unique 315 foot long moving walkway through an acrylic tunnel deep below the 750,000 
gallon Shark Lagoon, a habitat occupied by 10 to 12 foot long sand tiger sharks, largetooth 
sawfish and dozens of other species. Guests may step on and off the walkway to spend 
extra time admiring the huge sharks, as they choose; 

 Main exhibition tanks including a tropical reef tank, along with Great Lakes exhibits and 
Atlantic and Pacific habitats; 

 A Marine Education Center with dedicated classroom space;  

 Flexible and changing  exhibition space;  

 Food service and retail store. 
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The aquarium construction cost is $130 million and the aquarium is expected to open in the 
summer of 2013.  The company will own and operate the aquarium in Toronto. 

 

Security Procedures 

All of the businesses operated by Ripley Entertainment Inc. follow a well defined standard operating 

procedure.  Training for the company’s employees is provided on a regular basis to reinforce the 

necessary security and safety procedures that need to be followed.  At the larger businesses, employees 

perform bag searches and closely monitor guest activity for signs of any suspicious behavior. 

 

Experience in using large volume ticketing systems 

Large volume ticketing systems are a core competency of Ripley Entertainment.  The company has a 
broad range of expertise in this area with well over ten years of experience with point-of-sale systems.  
Our systems experience includes multiple large volume attractions, advanced e-commerce systems and 
complex partner ticket arrangements.  Our ticket type experience includes multi-use tickets, 
consignment, timed ticketing and promotional ticketing configurations.  We have working relationships 
with all of the major ticket system vendors in our industry. 
 
Since 2008, Ripley’s has implemented a single ticketing system across our company-owned attractions.  
The use of this advanced point-of-sales ticketing system has provided us with a competitive advantage 
in the design and delivery of attractions tickets.   
 
Some of the features of this system are: 

 Highly configurable features for the management, redemption, and tracking of coupons, 
vouchers, and discounts; 

 The ability to create highly customized on-line tickets and web sites;  

 Separate online sites for selling single attraction tickets through multiple partners who have 
varying discount levels;  

 Mobile ticket sales;  

 Built-in group and account sales functionality with unlimited accounts and invoices; 

 Full-featured, detailed reporting including financial and performance reports that will enable 
users to view, customize, and export information; 

 Access to admissions and sales information in real time from any reporting station on the 
network; 

 User-designed, role-based security with an operator log-in/password system that limits access 
to sensitive functions; and 

 Advanced audit capabilities to automatically record cash over/short situations and enter ticket 
stock start and end numbers to control ticket inventory. 
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Exhibit E – Legal Proceedings 

Excluding any proceedings for which the total amount in dispute is less than $100,000, and proceedings 

for personal injury or property damage that are fully covered by insurance and for which the total 

amount in dispute is less than $1 million, there are no legal proceedings, administrative proceedings or 

arbitrations pending to which the company is a party.  In addition, there are no legal proceedings, 

administrative proceedings or arbitrations concluded adversely to the company within the past five 

years, which relate to the procurement or performance of any contract.   
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Acknowledgement of Receipt of Addenda to the RFQ 

Receipt of the following Addenda to this Request for Qualifications: 

 

Addenda Numbers:    One World Trade Center Observation Deck Addenda #1 & Addenda #2 

The respondent           Ripley Entertainment Inc. 

______, hereby certifies that the Respondent has read the Request for Qualifications in its entirety,        

understands its requirements, and has asked for explanations of anything it did not understand. 

Respondent declares under penalty of perjury that the foregoing is true and correct, 

         

                                                               Signature of Respondent 
 
                                                                                                            Jim Pattison Jr. 

                                Name 

                                     President 

                                                                                                      Title 

              Nov. 29/11 

                                                                                                      Date 

 



Exhibit G Page 33 
 

 Certification of Information 

The undersigned, on behalf of the company named below, hereby represents and certifies t the WTC 

Tower 1 LLC to the best of their knowledge that: 

 The information contained in the enclosed response is accurate and truthful as it relates to this 

Request for Qualifications for Operator and Manager for the One World Trade Center 

Observation Deck. 

 Compliance to all applicable laws, regulation or ordinances of applicable federal, state and other 

governmental or regulatory agencies, which have jurisdiction, will continually be maintained. 

 Unless fully disclosed in the response, neither the firm named below nor any person or entity 

acting on its behalf has communicated with representatives of Owner, the Port Authority of 

New York and New Jersey, the Durst Organization, or any of their affiliates except as provided in 

the Request for Qualifications. 

 The firm named below unconditionally accepts all terms and conditions listed in this Request for 

Qualifications, unless fully disclosed in the response. 

 The firm has examined the Request for Qualifications, drawings, and related documents, and 

hereby submits the attached Statement of Qualifications. 

 The individual signing this form is an officer of the firm and is authorized to sign agreements on 

behalf of the company. 

 The firm has received of all addenda to the Request for Qualifications and all of the provisions 

and requirements of such addenda have been taken into consideration in preparation of this 

Statement of Qualifications. 

 WTC Tower 1 LLC has the right to reject any or all proposals, to proceed with any firm (or to 

negotiate with more than one firm) without notice to the firm named below, and to alter the 

selection process as it may determine in its discretion the information, criteria, and evaluations 

on which its selection is based, and that any selection decision made by WTC Tower 1 LLC will be 

final and not subject to dispute.  Neither WTC Tower 1 LLC, nor any of its affiliates, 

representatives or consultants shall have any liability to the firm named below in connection 

with the selection process or any act or omission in connection with the selection of an operator 

or manager for the Observation Deck. 
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Date:          Nov. 29/11 

Signed:                                   

Name:    Jim Pattison, Jr 

Title:    President 

Name of Firm:                                Ripley Entertainment Inc.  

Organized as (mark one):            Proprietorship      Partnership   Partnership 

                                                         Corporation           X       Joint Venture 

Under the Law of the State of:  Delaware 

Legal Address:   7576 Kingspointe Pkwy, Suite 188 

    Orlando, FL  32819 

Telephone:   (407) 345-8010 

Facsimile:   (407) 345-0801 

Web:    www.ripleys.com 

 

If a corporation, indicate the state of incorporation, if a partnership, enumerate all partners. 
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