New Toll Collection System
with Cashless (All-Electronic) Capability

Project Authorization

Board Meeting
February 25, 2010

7~

THE PORT AUTHORITY
OF NEW YORK & NEW JERSEY




Port Authority Toll Facilities

Facilities
4 bridges: George Washington, Goethals, Bayonne,
and Outerbridge Crossing
e 2 tunnels: Lincoln and Holland
8 toll plazas
o 72 toll lanes
Annual Traffic Volumes: 243 million vehicles

Annual Toll Revenue: $967 million




PA Toll Collection System, Now and Tomorrow

Collects Nearly $1 Billion in Revenues Each Year
Many Elements Are Obsolete

New System Builds for the Future and Reduces Costs and
Risks

e Deployed in Current Plazas

« Capability to Collect E-ZPass®
and Cash A esrereairerery

« Capability to “Turn on” Cashless [{.&] Q" .
Tolling in the Future R “‘ i &




Scope of the Effort

What Is Being Replaced

* In-lane equipment including cameras and computers
o Software and the main computer
« Customer information signage and signals

What Provides for the Future

 All of the above give us the capability to collect cash or to
go cashless




Program Management Services — Award of Contract

Recommended Award: PBS&J
e Publicly advertised/Highest-rated proposer

e Terms
e Through December 31, 2013
* Total cost $10.5 million




Customer Benefits

No Lane Closures

Fewer Customer Billing Concerns

Improved Toll Signs and Safety




Cost & Schedule

Contract Award 2011

Project Implementation 2012-2014




