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BACKGROUND



PROJECT – SCOPE OF WORK



CONSULTANT PROCUREMENT PROCESS

• Publicly Advertised Request for Proposals

• 10 Proposals received

• Qualifications based selection process that  
considered Staff and Firm Qualifications and 
Experience, Technical and Management Approach, 

d tand cost.

• Cost negotiations with the 4 highest ranked firms

• Hardesty & Hanover, LLP as the most appropriate 
proposerp p



RECOMMENDATION

• $1 7 million – Planning and engineering stage II• $1.7 million – Planning and engineering stage II 
services to evaluate the need for the priority 
rehabilitation of the structural steel on the Bayonne y
Bridge

•Retain expert professional services with HardestyRetain expert professional services with Hardesty 
& Hanover, LLP up to an amount not to exceed $2.6 
million for stages II through IV


