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Agenda

2012 Results
2012 Actual vs 2012 Budget vs 2011 Actual• 2012 Actual vs. 2012 Budget vs. 2011 Actual

• Superstorm Sandy Impact
• Key Overtime Drivers
• Mitigation Initiatives• Mitigation Initiatives

2013 Action Plan
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2012 Actual vs. 2012 Budget vs. 2011 Actual
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2012 Actual 1819 810 827 183
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2011 Actual 1897 749 920 228



Excluding Superstorm Sandy and Snow:
2012 Actual vs. 2012 Budget vs. 2011 Actual
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Agency Public Safety Line Depts Other
2012 Actual 1605 793 676 136
2012 Budget 1216 450 654 112
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2011 Actual 1739 749 814 177



2012 Superstorm Sandy Hours
2012

Actual 
Hours

Agency by Department

Public Safety 15,029        

Aviation 34,709        
Port Commerce 4,748          
Rail 71,223        
Real Estate and Development 204             
Tunnels, Bridges & Terminals 17,457        
Sub-total Line Departments 128,341      

Engineering 1,120          
Operations Services 25,853        
Procurement 2,469          
Technology Services 153             
World Trade Center Construction 253           
Sub-total Other Departments 29,847        

Total 173,217      
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2012 Mitigation Initiatives
Performed detailed functional assessments 

Key to Key (24/7) OperationsKey to Key (24/7) Operations

Reset required staffing levels by providing for additional positions

P hibit d iti h th t ld i t i d t ffi l lProhibited position changes that would impact required staffing levels

Accelerated entry level feeder positions by hiring in advance of vacancies 
for positions with high turnoverp g

Off Peak Overtime

Added e ening and o ernight ork cre sched lesAdded evening and overnight work crew schedules

Limited Overtime to priority projects

6



2013 Action Plan

2013 Budget Monitoring

Initiate New Police Class

New Chief Security Office to Focus on Strategies to Reduce Overtime

Evaluate Effectiveness of Implemented Mitigation Strategies

Continue Functional Analysis of Overtime Drivers

Identify External Overtime Benchmarks for Future Target and 
Performance AssessmentsPerformance Assessments

Benchmark Sick/IOD Rates for Assessment
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