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The public meeting was called to order by Chairman Degnan at 11:38 a.m. and ended at
12:39 p.m. The Board met in executive session after the public session.

Action on Minutes

The Secretary submitted for approval Minutes of the meeting of October 22, 2014.
She reported that copies of these Minutes were delivered to the Governors of New York (in
electronic form) and New Jersey (in paper form) on October 23, 2014. The Secretary reported
further that the time for action by the Governors of New York and New Jersey expired at
midnight on November 7, 2014.

Whereupon, the Board unanimously approved the Minutes of the meeting of October 22,
2014,

Report of Joint Meeting of Committees on Finance and Operations

The Committees on Finance and Operations reporte®h, for information, on matters
discussed in executive session at their joint r@‘jng on N r 13, 2014, which included
tl

discussion of matters involving ongoing negQtigtiohs or é% s of contracts or proposals, and
the report was received.

Report of Committee on Finance (@

The Committee on Figa epor d inf
session at its meeting on i
portfolio performance resultsYor the art

, on matters discussed in public
included discussion of the financial
, and the report was received.

Report of Committee on Gov and

The Committee @vernamce d Ethics reported, for information, on matters
discussed in public sesgio ts meeting on November 19, 2014, which included discussion of
the six-month Committeg=agenda, and the report was received.

Report of Committee on Operations

The Committee on Operations reported, for information, on matters discussed in public
session at its meeting on November 19, 2014, which included discussion of a Regional Truck
Replacement Program to effectuate the replacement of certain drayage trucks that currently serve
the Port Authority’s marine terminal facilities, and discussion of the Lincoln Tunnel North
Bergen Park-and-Ride lease, and the report was received.

Report of World Trade Center Redevelopment Subcommittee

The World Trade Center Redevelopment Subcommittee reported, for information, on
matters discussed in public session at its meeting on November 19, 2014, which included
discussion of a contract in connection with the continued development and operation of the
World Trade Center site, and the report was received.
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Report of Committee on Capital Planning, Execution and Asset Management

The Committee on Capital Planning, Execution and Asset Management reported, for
information, on matters discussed in public session at its meeting on November 19, 2014, which
included discussion of the Capital Plan performance results for the third quarter of 2014, and the
report was received.
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PORT OF NEW YORK AND NEW JERSEY - REGIONAL TRUCK REPLACEMENT
PROGRAM

It was recommended that the Board authorize: (1) a Regional Truck Replacement Program
(Program), at a total estimated cost of $2.42 million, of which $2 million would be funded through a
Federal Highway Administration Congestion Mitigation and Air Quality (CMAQ) grant to be
administered by New Jersey Department of Transportation, to effectuate the replacement of
approximately 80 drayage trucks built prior to 2007 that frequently serve the Port of New York and
New Jersey (Port) with new or newer drayage trucks that were built no earlier than 2007 and have
engines that generate lower emissions; and (2) the Executive Director to enter into an agreement
with Tetra Tech, Inc., selected utilizing an existing government contract, to provide administrative
support to effectuate the Program, at an estimated cost of $420,000.

In August 2008, the Port Authority performed a Drayage Truck Characterization Survey that
evaluated the profiles of drayage trucks visiting the Port's marine terminal facilities. The survey
estimated that approximately 700 drayage trucks built prior to 1994 service the Port's marine
terminal facilities five or more times per week, and that approxinfately two-thirds of the drivers are
independent owner/operators, while the remain rive truc d by another entity.

In November 2008, the Board ado &%latem@nciples for Improving Air Quality at
the Port, that reaffirmed its support of - Aut continuing sustainability initiatives to
reduce Port-related emissions of paitisylaje matief, gen oxides, and sulfur dioxides by three

percent, and greenhouse gases (Gk Ive perce
80-percent reduction in GHG

In furtherance of the&ﬂorts

identified, which contains several
that regard, at its meeting of J
Replacement Program to effee{Uae,
trucks that frequently serv,
year 2004 or later that rate lower emissions and have greater fuel efficiency. Under that
program, the Port Auth committed up to $28 million of operating funds, with $7 million
reimbursed to the Port Authority via a United States Environmental Protection Agency (USEPA)
grant, and the remaining $21 million was to be reimbursed to the Port Authority by the trucking
company or individual owner/operator. As authorized by the Board on May 25, 2011, the Truck
Replacement Program was amended to expand the eligibility requirements to include drayage trucks
with engines built in model year 2003 or older that frequently serve the Port. The full amount of the
authorized funding for the Truck Replacement Program was utilized, resulting in the replacement of
370 older trucks.

e Port with nevige

Additionally, on February 24, 2011, the Board authorized a Supplemental Truck
Replacement Program to effectuate the replacement of approximately 126 drayage trucks equipped
with engines built in model years 1994 through 2003 that frequently serve the Port with drayage
trucks equipped with engines built in model year 2007 or later that generate lower emissions and
have greater fuel efficiency. Under that program, the Port Authority committed up to $6,308,596 of
operating funds, with $1,577,149 reimbursed to the Port Authority via a USEPA grant and the
remaining $4,731,447 to be reimbursed to the Port Authority by the trucking company or individual
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owner/operator. The full amount of the authorized funding for the Supplemental Truck Replacement
Program was utilized, resulting in the replacement of 59 additional older trucks.

Pursuant to the Rules and Regulations of the Marine Terminal Tariff — Federal Maritime
Commission Schedule No. PA-10, effective January 1, 2011, Class 8 drayage trucks (vehicles
with a design-loaded weight greater than 33,000 pounds) with pre-1994 model year engines are no
longer permitted to service the Port Authority’s marine terminal facilities. Additionally, Class 8
drayage trucks with engines that fail to meet or exceed 2007 model year on-road federal USEPA
heavy-duty diesel-fueled emission standards will be denied access to our marine terminal facilities,
effective January 1, 2017.

Under this proposed authorization, the Program would advance the replacement of an
additional 80 older trucks that frequently serve the Port, by providing trucking companies and
independent owner/operators of trucks with an incentive to purchase anew or newer truck that emits
lower levels of pollutants. The $2 million CMAQ grant would be used to pay up to 50 percent of the
cost -- or a maximum amount of $25,000 -- to purchase a newer-model replacement truck (model
year 2007 and later), with the remaining costs to purchase the reg¥gcement truck to be provided by
the qualifying trucking company or independe@mer/oper the qualifying truck through

privately obtained financing. X
As part of this authorization, Tetgg h, In kd be retained by the Port Authority to

provide administrative support to effe ’@ e 'the Pﬂ , at an estimated cost of $420,000. Tetra
gedional_truc dealiéiﬁips, scrap yards and truck owners

Tech, Inc. would: canvas and hie
regarding the requirements to garii or compliance of the new vehicles

pate indh gra
with Program requirements; requ;%t elfe rgports; verify scrappage of the pre-2007
trucks; and establish use of fro e Radio Fe cy ldentification Device tag and reader
system installed at all container t m%’at rt’Authority’s marine terminal facilities that
vice Port over an ensuing five-year period.

Commissioners Bagger, , Laufenberg, Lipper, Moerdler, Pocino, Rechler, Rosado, Schuber
and Steiner voting in fav®e~General Counsel confirmed that sufficient affirmative votes were cast
for the action to be taken, a quorum of the Board being present.

would monitor continuation of@
Pursuant to the i goyng report,%e Board adopted the following resolution, with

RESOLVED, that the Port Authority’s Regional Truck Replacement Program
(Program) be and it hereby is established and authorized, substantially in accordance
with the terms outlined to the Board; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to enter into an agreement with Tetra Tech, Inc. to
provide administrative support services necessary to effectuate the Program, substantially
in accordance with the terms outlined to the Board; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to take any and all action necessary to effectuate the
foregoing, including the execution of agreements, contracts and other documents to
facilitate such action, together with amendments and supplements thereof, including
amendments and supplements to existing agreements, and to take action in accordance
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with the terms of such agreements, contracts and other documents, as may be necessary
in connection therewith; and it is further

RESOLVED, that the form of all contracts and agreements in connection with
the foregoing Program shall be subject to the approval of General Counsel or his
authorized representative.
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WORLD TRADE CENTER WEST BATHTUB VEHICULAR ACCESS PROJECT -
AUTHORIZATION TO AWARD A CONSTRUCTION TRADE CONTRACT FOR
PLUMBING

It was recommended that the Board authorize the Executive Director to: (1) enter into a
construction trade contract, through construction manager Tishman Construction Corporation
(Tishman), with Medco Plumbing, Inc. to furnish and install a plumbing system for the World Trade
Center West Bathtub Vehicular Access (WTC WBVA) Project, at an estimated cost of $6,670,000,
inclusive of net cost work and an eight-percent allowance for extra work; (2) increase the
compensation under the existing agreement with WSP Group to provide expert professional
architectural and engineering services in support of the WTC WBVA Project, consistent with the
terms outlined to the Board; and (3) increase the compensation under the existing agreement with
Tishman to provide construction management services in support of the WTC WBVA Project,
consistent with the terms outlined to the Board.

At its meeting of July 23, 2014, the Board authorized a project for the design and
construction of the WTC WBVA and related infrastructure, at a tdtl estimated project cost of $412
million. The WTC WBVA Project, located wi Parcel 1B WTC site, is composed of a
vehicular roadway helix and associated infras \% and vide subgrade access to the WTC
site for authorized passenger cars, vans aptensdergenc icles. It is the last component of the
Vehicle Roadway Network at the WTC si e Wm A will include a below-grade common
West Ramp to connect the East Bath ith the permanent loading docks for One

icer
Perﬁs?r& A@nter (PAC) and the WTC retall

World Trade Center (One WTGq
development.

The scope of work %r the%o'id pl '@%onstruction trade contract includes the

furnishing and installation of a co t&yplumbi stem for the WTC WBVA Project, including
domestic water distribution and eell€stion sy: ydrainage, water closet facilities, ejector and sump
piping systems, all connecti reet n@, d temporary plumbing services.

Timely award of@roposed contract is essential to ensuring that commitments to adjacent
WTC site stakeholders ate-rhet, such as those necessary to meet the lease commitments to Condé
Nast, including construction of a loading dock ramp connected to the basement level of One WTC,
to be operational by December 2016.

The advancement of the contract would not include any funding for the construction of the
future PAC building above the WBVA, nor would it express any intent or commitment on the part of
the Port Authority to participate in the PAC's construction or operations.

At its meeting of October 22, 2009, the Board authorized an agreement with Tishman to
perform construction management services to support the implementation of the WTC WBVA
Project and several other related projects at the WTC site for a four-year term, including two one-
year extension options, at a total estimated amount of $47.3 million. On June 28, 2012, the Board
authorized an increase in planning work for the design and construction of the WTC WBVA and
structure to grade (Parcel 1B), at an estimated amount of $17 million. That authorization included
the award of an agreement to WSP Group, in the amount of $12,361,222, inclusive of an eight-
percent contingency allowance and contract option work, for engineering, administration and other
costs related to final design and construction services for the WTC WBVA Project. The contract
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with WSP Group includes provisions for architectural and engineering services for the demolition
and removal of the North Temporary Access structure at the WTC site.

It is necessary to increase the amount authorized under the existing agreements with WSP
Group and Tishman for professional architectural and engineering services and construction
management services, respectively, to support the WTC WVBA Project, consistent with the terms
outlined to the Board. The architectural and engineering services are required for coordination
efforts associated with the PAC. The PAC will be located east of One WTC, above the WTC
WBVA in the Parcel 1B quadrant. The footings, foundations and shear walls supporting the PAC
are integral to the WTC WBVA foundations. The construction management services are required to
accommodate the construction schedule of the WTC WVBA Project.

The Port Authority is pursuing reimbursement for work associated with the development of
the WBVA area to grade in a manner that would accommodate the future construction of the PAC.
Negotiations regarding such reimbursement are ongoing among the Port Authority, the PAC
Foundation and agencies of the State of New York. In connection with the WBVA Project, it is the
Port Authority’s intent to recover its costs associated with work tHag is he responsibility of, or that is
being performed on behalf of, adjacent WTC si akeholder?’,

,‘%Board@d the following resolution, with

ippeml , Rechler, Rosado, Schuber and Steiner

c sed\,ﬂt3 not participate in the consideration of, or

vote on, this item. General Cou irmed thatysufficient affirmative votes were cast for the
action to be taken, a quorum o% ard b\_ji(;%ﬂresen

RESOLVEgpatth ectitive

and on behalf of the Port Authority, to e
manager Tishman Constryetio rpordti@n,with Medco Plumbing, Inc. to furnish and
install a plumbing syst he de Center West Bathtub Vehicular Access

(WTC WBVA) Pro'! ap an estimategl total cost of $6,670,000, inclusive of net cost

Pursuant to the foregoing repor,
Commissioners Bagger, Degnan, Laufe
voting in favor; Commissioner Moe

ire e and he hereby is authorized, for
to an agreement, through construction

work and an eight nt allowance for extra work; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to increase the compensation under the existing
agreement with WSP Group to provide expert professional architectural and engineering
services in support of the WTC WBVA Project, consistent with the terms outlined to the
Board; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to increase the compensation under the existing
agreement with Tishman Construction Corporation to provide construction management
services in support of the WTC WBVA Project, consistent with the terms outlined to the
Board; and it is further

RESOLVED, that the form of all contracts and agreements in connection with
the foregoing shall be subject to the approval of General Counsel or his authorized
representative.
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SETTLEMENT OF CLAIM - E. CRESPO v. THE PORT AUTHORITY OF NEW YORK
AND NEW JERSEY, ET AL.

It was recommended that the Board authorize General Counsel to finalize the settlement of a
personal injury claim in the civil action pending in the Supreme Court of the State of New York,
Queens County, entitled, “E. Crespo v. The Port Authority of New York and New Jersey, etal.,” in
the amount of $525,000, inclusive of attorneys’ fees, costs and disbursements.

Plaintiff, Eldra Crespo, who was 26 years old at the time of the incident and employed by
Five Star Parking as a clerk, alleges that on February 13, 2006 she sustained personal injuries as a
result of the Port Authority’s negligence, when she slipped and fell on an accumulation of snow and
ice at the Central Terminal Building at LaGuardia Airport. As a result of the incident, Ms. Crespo
sustained various personal injuries, which resulted in medical treatments, multiple surgical
procedures, and economic damages.

Pursuant to the foregoing report, the Board adopted the following resolution in executive
session, with Commissioners Bagger, Degnan, Laufenberg, Li%Moerdler, Pocino, Rechler,
Rosado, Schuber and Steiner voting in favor. G | Counsel ed that sufficient affirmative
votes were cast for the action to be taken, a q€ ftheﬁga eing present.

goumnsel

\J
RESOLVED, that Genesa ereby is authorized, for and on
tlement of the civil action pending in the

behalf of the Port Authority, t @ : the&)e

Supreme Court of the State;% York, Qusens y, entitled, “E. Crespo v. The
Port Authority of New nd New ey, in the amount of $525,000,
inclusive of attorneysQ NeOsts rs&m@
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ed.

Whereupon, the meeting was adjourn






