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The Committee meeting was called to order in public session by Commissioner
Bagger at 9:13 a.m. and ended at 9:23 a.m. The Committee also met in executive session
following the public session.

Action on Minutes

The Secretary reported that the Minutes of the meeting of December 3, 2013
had been signed and distributed to the Commissioners.

Whereupon, the Committee approved the Minutes of the meeting of December
3, 2013.
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WORLD TRADE CENTER SITE — RETENTION OF EXPERT PROFESSIONAL
BROKERAGE SERVICESFOR PROPERTY DAMAGE AND LOSSOF REVENUE
INSURANCE PROGRAM, INCLUDING TERRORISM COVERAGE

It was recommended that the Committee on Finance (Committee) authorize the Executive
Director, the Chief Financial Officer, and the Director of Procurement, each individually, to enter
into an agreement with Willis of New York, Inc. (Willis) for a term of March 1, 2014 through
December 31, 2017, to provide brokerage services, including placement and administration for the
Property Damage and Loss of Revenue Insurance Program, including terrorism coverage (Property
Insurance Program) for the World Trade Center (WTC) site, at an aggregate estimated fee of
$1,967,789. The Port Authority would have the option to extend the agreement for one three-year
renewal period, at an aggregate estimated additional fee of $1,702,468. Willis was the highest rated
proposer, with the lowest cost, in response to a publicly advertised Request for Proposals.

The WTC Owner Controlled Insurance Program was established in January 2006 to provide
General Liability, Workers” Compensation, Builders’ Risk, Terrorism and Environmental Liability
protection to the Port Authority and its contractors and subcontractors performing construction work
at the WTC site on Port Authority-managed projects during the redevelopment of the site. In order
to procure appropriate limits, self-insured retentions, and other terms to protect the Port Authority’s
operational risk, the agency is required to engage the services of a licensed brokerage firm to access
the worldwide insurance market. Asthe WTC site transitions from construction to operations, it will
be necessary to obtain operational insurance, in order to protect the Port Authority and its related
entities from financial loss attributable to damage to its property, including resultant loss of revenue
in connection with the operation of the WTC site. The Property Insurance Program for the WTC site
also would include coverage for losses arising from acts of terrorism.

The following properties are to be covered by the WTC site Property Insurance Program:
One WTC, the WTC Central Chiller Plant, the WTC Vehicular Security Center, the WTC East West
Connector, Liberty Park, the WTC Transportation Hub, and common areas, including streets and
utilities. The placement of insurance for assets to be covered under the WTC site Property Insurance
Program would be subject to further approval of the Committee.

The Committee has power to act in this matter under and pursuant to the By-Laws and its
Charter.

Pursuant to the foregoing report, the Committee adopted the following resolution, with
Commissioners Bagger, Lynford, Pocino and Schuber voting in favor. General Counsel confirmed
that sufficient affirmative votes were cast for the action to be taken, a quorum of the Committee
being present.

RESOL VED, that the Executive Director, the Chief Financial Officer and the
Director of Procurement be and each hereby is authorized, for and on behalf of the
Port Authority, to enter into an agreement with Willis of New York, Inc. for a three-
year term, to provide brokerage services, including placement and administration, for
the Property Damage and Loss of Revenue Insurance Program for the World Trade
Center site, at a total estimated fee of $1,967,789, with an option by the Port
Authority to extend the agreement for one three-year renewal period, at a total
estimated additional fee of $1,702,468 and it is further
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RESOLVED, that the form of the foregoing agreement shall be subject to
review by General Counsel or his authorized representative.
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Whereupon, the meeting was adjourned.

Secretary



