The Port Authority of New York & New Jersey
Civilian Total Overtime Hours
YTD March 2014 *

Cateqor 2014 2014B 2013A

gory YTD YTD Variance | YearTotal | YearTotal
Actual Budget

Maintain Key to Key Coverage 88,784 74,642 14,142 284,355 329,086
Non Discretionary Operational Necessity (activity based) 25,675 24,358 1,316 103,530 151,463
Capital Construction & Support 43,360 45,911 (2,551) 197,437 197,074
Prep Time 1,760 2,062 (302) 7,665 6,318
Operating Construction & Support 3,841 9,038 (5,196) 36,130 27,668
Maintenance 11,945 15,507 (3,562) 59,959 65,383
Administrative 3,454 2,774 680 10,497 10,896
Public & Special Events 20,465 3,125 17,340 12,685 11,273
Labor Rules 508 507 1 1,890 1,382
Sub-Total 199,792 177,924 21,868** 714,148 800,566
Emergency - Snow and Ice Total 230,960 53,710 177,249 94,828 102,199
Other Emergency Total 16,421 10,851 5,570 40,732 42,425
Sandy Recovery Total 8,047 13,082 (5,035) 51,000 92,951
Total 455,219 255,567 199,652 900,708 | 1,038,141

* YTD Actual reported based on payroll calendar.
Includes prior-period adjustments.

** 17,267 hours of this overrun is associated to the support of the Super Bowl event. These hours were coded to Maintain Key-to-
Key Coverage, Non Discretionary Operational Necessity and Public and Special Events.



The Port Authority of New York & New Jersey
Civilian Overtime Hours by Department (Excluding Snow/Ice, Other Emergency and Sandy)
YTD March 2014 *

2014 2013 Actual 20148 2013A
Department YTD YTD YTD YTD 2014 vs.
. YearTotal | YearTotal
Actual Budget Variance Actual 2013

Aviation 50,577 47,925 2,651 49,681 896 208,552 242,657
Port Commerce 2,112 2,508 (396) 1,194 918 9,644 7,928
Rail 83,678 65,904 17,774 57,883 25,795 257,357 270,190
Real Estate & Development 192 157 35 211 (20) 598 650
Tunnels, Bridges & Terminals 46,247 44,436 1,810 42,069 4,178 171,586 171,252
Sub-total Line Departments 182,805 160,930 21,874 151,038 31,767 647,736 692,677
Audit - - - - - - 3
Comptroller 6 - 6 4 2 - 11
Chief Security Officer 339 187 152 158 181 770 902
Engineering 3,665 2,810 855 7,012 (3,347) 14,168 28,332

Executive Offices - - - - - - -
Human Resources 94 136 (43) 103 (20) 500 317
Law 63 280 (217) 69 (6) 1,056 254
Marketing 27 25 2 40 (13) 85 335
Office of the Secretary 14 91 77) 46 (32) 335 196
Operations Services 11,329 11,952 (623) 12,265 (936) 44,237 71,007
Procurement 586 661 (75) 853 (266) 2,466 3,488
Public Affairs 6 - 6 - 6 - 7
Technology Services 680 567 113 644 36 1,735 2,398
World Trade Center Construction 81 145 (64) 20 62 540 270
Sub-total Other Departments 16,987 16,994 (6) 21,308 (4,321) 65,412 107,809
Total 199,792 177,924 21,868* 172,346 27,446 714,148 800,566

* YTD actual reported based on payroll calendar.
Includes prior-period adjustments.

** 17,267 hours of this overrun is associated to the support of the Super Bowl event. These hours were coded to Maintain Key-to-
Key Coverage, Non Discretionary Operational Necessity and Public and Special Events.




