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2014 vs. 

2013

Public Safety 796,585      608,462      188,124      744,378    52,207       763,384      1,027,757   

Office of the Inspector General 5,691 4,952 739 2,506        3,186         6,439          4,190 

ARFF (Aviation) 66,296        84,836        (18,540)      - 66,296       112,658      - 

Total 868,573      698,250      170,323      746,884    121,689     882,481      1,031,947   

YTD 

Actual

YTD 

Budget
Variance

YTD 

Actual

2014 vs. 

2013

Maintain Key to Key Coverage 494,103      411,233      82,870        388,929    105,175     524,269      514,441      

Scheduled overtime per contractual schedules 7,756 - 7,756          - 7,756         - - 

Non Discretionary Operational Necessity (activity based) 150,429      126,944      23,485        174,198    (23,769)     155,459      255,541      

Capital Construction & Support 23,680        8,678 15,002        12,280      11,401       10,659        19,323        

Prep Time 72,951        60,532        12,419        60,667      12,284       76,400        81,589        

Snow 213 649 (437) 389 (177) 837 389 

Operating Construction & Support 156 126 30 120 36 173 205 

Maintenance 726 1,139 (413) 889 (163) 1,462          1,171 

Other Emgergency 1,983 2,372 (389) 2,496        (514) 2,986          2,951 

PAPD Court 16,269        17,685        (1,416)        17,188      (919) 22,059        22,527        

Administrative 6,701 9,246 (2,545)        7,904        (1,203)       12,238        10,189        

Investigations 23,624        22,501        1,123          38,067      (14,443)     29,276        52,679        

PAPD Arrest 16,116        12,356        3,760          14,654      1,462         15,600        17,930        

PAPD Loan 19,791        10,498        9,293          16,100      3,691         12,901        27,207        

Public & Special Events 32,362        9,824 22,538        10,565      21,796       12,477        22,605        

Labor Rules 1,714 4,467 (2,753)        2,439        (725) 5,685          3,201 

Total 868,573      698,250      170,323      746,884    121,689     882,481      1,031,947   

* YTD actual reported based on payroll calendar.

Includes prior-period adjustments.
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