
 
PROCUREMENT DEPARTMENT 

TWO MONTGOMERY STREET, 3RD FLOOR 
JERSEY CITY, NJ 07302 

 
Date: March 9, 2015 

 
ADDENDUM #8 

 
To prospective Proposers to Request for Proposals (RFP) # 40551:  Multi-Facility Replacement Toll Collection System 
 

Proposals previously due on March 26, 2015, no later than 2:00 PM EST 
Proposals now due on April 14, 2015, no later than 2:00 PM EST 

 
CHANGES 
 

1. RFP Cover Page: Change the Proposal Due Date to April 14, 2015. 
 
2. Book 1A, Clause 4, page 3: Replace Clause 4 in its entirety with the following: 

 
To offset costs incurred by the Contractor participating in a Field Demonstration, the Authority will compensate the Contractor for Field 
Demonstration expenses in an amount up to $250,000.  Said payment shall represent full compensation for any and all costs, expenses, and 
obligations incurred by the Contractor in connection with this Field Demonstration Contract. 
 
Payment of the amount set forth above shall be in two (2) installments.  The first payment in the amount of $50,000 shall be at Contract 
award, in recognition of potential start-up and configuration costs to be incurred by the Contractor for site modifications.  The final 
payment in the amount of $200,000 shall be made upon successful completion of the Field Demonstration, as determined by the Authority.  
Successful completion of the Field Demonstration shall be determined by the Contractor achieving all of the following required actions: 
 

A. The Contractor’s conduct of its proposed demonstration activities as defined within the Contractor’s Field Demonstration Plan 
accepted by the Authority’s Contract Manager;  

B. The Contractor’s completion of the Field Demonstration in accordance with the Field Demonstration Schedule; 
C. The Authority’s Contract Manager’s acceptance of the Contractor’s Field Demonstration Report; and, 
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D. The Authority’s receipt of all returned AVI readers and lane kits furnished by the Authority to the Contractor for the purpose of the 
Field Demonstration.  All costs associated with the return of AVI equipment to the Authority shall be the responsibility of the 
Contractor. 

 
Failure to achieve successful completion of any of the above required actions shall be determined at the Authority’s sole discretion.  
 

3. Book 1A, Attachment A, Section 2, page 13: Replace the first paragraph of Section 2 in its entirety with the following: 
 
To meet the stated purpose of the Field Demonstration, it is expected that the test facility proposed by the Contractor provides the 
necessary functional capabilities and configuration options to allow the Authority to assess the technical solution proposed for the 
Design/Build Contract.  Accordingly, the Contractor’s test facility shall be configured with the identical lane and subsystem equipment 
proposed for the Design/Build Contract.  The System to be demonstrated by the Contractor (“Demonstration System”) should be designed 
and configured as close as possible to the lane-level functional requirements defined in Contract MF-244.251, Book 2, Attachment C, TP-01 
System Technical Parameters.  The AVC subsystem should classify vehicles per the Authority’s classification schema or come as close as 
possible, taking into consideration the timing constraints of this Contract.  The AVI subsystem equipment shall be configured to properly 
read E-ZPass transponders in the appropriate lane environment (i.e. Express Configuration Lane and Staffed Configuration Lane), and shall 
correctly assign transponders to vehicles. In order to facilitate the Contractor’s demonstration of the required AVI subsystem, the Authority 
will furnish, at the Authority’s cost, two (2) AVI readers and five (5) lane kits of the required types to the Contractor.  The Contractor shall be 
responsible for integrating this equipment into its test facility and the Contractor shall conduct its Field Demonstration using this AVI 
equipment furnished by the Authority.  The ICS subsystem shall capture human-readable images of front and rear license plates for all 
vehicle types operating at all demonstrated speeds and in all weather conditions experienced during the demonstration period. 
 

4. Book 2, Clause 70, Reference Drawings, page 85:  
 

a. Append the following to the end of the list of reference drawings in Item 24 (LT-234-056 - Lincoln Tunnel - New Jersey Plaza 
Rehabilitation & Upgrade): 
 

Drawing Number  Drawing Title   
E-19   Field Office Basement Existing Conditions Removal & Installation Plan Sheet 3 
E-31   Permanent & Interim Typical Toll Lane Plan and Installation 
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b. Append the following reference drawings to the list as item 35: 
 

35. Coring Program 
 Drawing Number  Drawing Title   

  SK-001   Outerbridge Crossing Core Location Plan 
  SK-001A  Outerbridge Crossing Core Data Profile 
  SK-002   George Washington Bridge – Palisades Interstate Parkway Core Location Plan 
  SK-002A  George Washington Bridge – Palisades Interstate Parkway Core Data Profile 
  SK-003   George Washington Bridge – Lower Level Toll Lane Slab Plan Core Location Plan 
  SK-003A  George Washington Bridge – Lower Level Core Data Profile 
  SK-004   Lincoln Tunnel Toll Lane Slab Plan Core Location Plan 
  SK-004A  Lincoln Tunnel Lower Level Core Data Profile 

 
The reference drawings listed in this Change #4 can be obtained via the hyperlink provided in Informational Purposes # 2. 

 
5. Book 2, Attachment C, TP-01:  

a. Section 6.2.9.2, In-Lane Toll Calculation, Page 388: Insert the following requirement as the last row in the table as Requirement 
Number 6.2.9.2-017:  

 
Requirement 

Number 
Requirement Requirement 

Type 
6.2.9.2-017 The System shall utilize the Tag Status File Discount Plan 

that yields the lowest toll when more than one Tag Status 
File Discount Plan is applicable to a given transaction. 

Functional 

 
b. Section 6.4.7 (Traffic Forecast Management), Requirement 6.4.7-002, Page 433. Replace Requirement 6.4.7-002 as follows:  

 
“For traffic forecast data purposes, a Facility is defined as an individual Plaza except for GWBL, GWBP, and GWBU which, combined, 
shall be defined as the Facility GWB.”   
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6. Book 2, Attachment C, TP-01, Exhibit 6 (Standards and Guidelines for Port Authority Technology), Section 3.2.1 (Server Operating System 
and Software), page 1225: Replace the last bullet with the following: 
 

• The most current operating system version and updated with all “critical” and “important” operating system/package 
patches/service packs recommended by the operating system manufacturer and US-CERT. 

 
7. Book 2, Attachment L, Basic Contract Drawings, Sheets S202, S402, S502, S802, and S803 Pages 1610, 1612, 1614, 1618 and 1619: replace 

these drawings in their entirety with the corresponding drawings labeled S202, S402, S502, S802, and S803 in the file provided via hyperlink 
in Informational Purposes Only #2 

   
8. Book 2, Attachment P, Reference Drawings:  

 
a. Insert the following drawings subsequent to Contract LT-234.056, Sheet S-31, Page 5436: Contract LT-234.056, Sheets E-19 and E-31. 

These drawings can be obtained via the hyperlink provided in Informational Purposes # 2. 
 

b. Insert the following drawings after Lincoln Tunnel, Sheet 2014-265_4-1, Page 5576: SK-001, SK-001A, SK-002, SK-002A, SK-003, SK-
003A, SK-004, and SK-004A. These drawings can be obtained via the hyperlink provided in Informational Purposes # 2. 

 
 

INFORMATIONAL PURPOSES ONLY: 

1. Proposers may use the signature pages attached to this Addendum #8 to fulfill the requirements specified in Clause 23 (Form of Response), 
Section J (Acknowledgement of Addenda) of Book 1 (Page 33). In lieu of submitting entire copies of each signed addendum to RFP 40551, 
Proposers may sign and provide the attached signature pages with their Technical Proposals.  It is preferred that the Proposers submit the 
signature pages of future Addenda with their Proposal. 
 

2. Book 2, Attachment L, Basic Contract Drawings, Sheets S202, S402, S502, S802, and S803; and Book 2, Attachment P, Reference Drawings, 
Contract Number LT-234.056, Sheets E-19 and E-31 and Coring Program, SK-001, SK-001A, SK-002, SK-002A, SK-003, SK-003A, SK-004, and 
SK-004A: In conjunction with Changes 4, 7 and 8  above, the aforementioned Basic Contract Drawings, Sheets S202, S402, S502, S802, and 
S803 have been revised and Reference Drawings, Contract Number LT-234.056, Sheets E-19 and E-31 and Coring Program, SK-001, SK-001A, 
SK-002, SK-002A, SK-003, SK-003A, SK-004, and SK-004A have been added. Proposers can use the hyperlink in the title of this item #2 to 
access the file that includes the titled sheets.  
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3. Book 2, Attachment C, System Technical Parameters, TP-01, Exhibit 14, Requirements Conformance Matrix: The Requirements Conformance 
Matrix provided in Addendum 7 has been updated to reflect Change 5 above. Proposers can use the hyperlink in the title of this item #3 to 
access the updated document.   
 

QUESTIONS AND ANSWERS: 
 
The following information is made available in response to questions submitted by prospective Proposers to the Port Authority of New York and 
New Jersey’s (the “Port Authority” or the “Authority”) RFP for a Multi-Facility Replacement Toll Collection System. It addresses only those questions 
that the Port Authority has deemed to require additional information and/or clarification.  The fact that information has not been supplied with 
respect to any questions asked by a Proposer does not mean or imply anything (nor should it be deemed to have any meaning, construction or 
implication) with respect to the terms and provisions of the Request for RFP, which will be construed without reference to such questions. 
 
The Port Authority makes no representations, warranties or guarantees that the information contained herein is accurate, complete or timely or 
that such information accurately represents the conditions that would be encountered during the performance of the Contract.  The furnishing of 
such information by the Port Authority shall not create or be deemed to create any obligation or liability upon it for any reason whatsoever and 
each Proposer, by submitting its proposal, expressly agrees that it has not relied upon the foregoing information, and that it shall not hold the Port 
Authority liable or responsible therefor in any manner whatsoever.  Accordingly, nothing contained herein and no representation, statement or 
promise, of the Port Authority, its Commissioners, officers, agents, representatives, or employees, orally or in writing, shall impair or limit the effect 
of the warranties of the Proposer required by this RFP and any resulting contract and the Proposer agrees that it shall not hold the Port Authority 
liable or responsible therefor in any manner whatsoever. 
 

Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

1 1 General Addendums Are proposers required to submit the 
addendums in their entirety with the 
submittal, or just the signature page of 
each? 

See Informational Purposes Only #1, above.  
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

2 1 General Extension Request  Due to the issuance of recent addenda and 
to account for both the Authority’s needed 
response timeframe to these questions and 
the time to properly incorporate the 
responses into our proposal, will the 
Authority consider a proposal due date 
extension to April 23? 

The due date for this RFP has been 
extended to April 14, 2015.  See Change 1 
of this Addendum. 

3 1 Section 
5, pg 4 

PDF The RFP requires that the Technical 
Proposal “be made into one (1) complete, 
searchable PDF file.”  Because the 
extensive requirements of the RFP, the 
proposal responses may be sizeable.  When 
you add the impact of graphics on the size 
of the required single pdf for the entire 
proposal, the file could potentially be too 
large for the Port Authority to comfortably 
work with. 
Will the Port Authority allow the proposer 
to submit the electronic PDF in more than 
one file?  This will allow for more 
manageable searches and downloads. 

The Proposer shall submit the PDF copy of 
its Technical Proposal in a single, complete 
searchable file as stated in Book 1, Clause 
5. The Proposer shall also comply with the 
specific instructions in Clause 5 regarding 
the separate contents, quantities and 
packaging required for its Technical 
Proposal and Cost Proposal. 
 
 

4 1 Attachm
ent C, Pg. 
43 

M/WBE Participation Plan 
 

In Addendum 4, 1 in the Informational 
Purposes Only section, the Authority 
provided a link to the first page of 
Attachment C of Book 1 in MS Word 
Format. Unfortunately this link is not 
functional; when you click on it, you get the 
"404 - File or directory not found" error. 
Please provide an active link. 
 

This “error” has been corrected.  You can 
access the form from the location of 
Addendum 4 on the Port Authority’s 
website, or from the following link: 
http://www.panynj.gov/business-
opportunities/pdf/RFP_40551_Construcdti
on_MWBE_Participation_Plan.doc  
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

5 1A  Demonstration How will the time to procure the Kapsch 
reader equipment once firms are notified 
of selection for the demonstration stage 
impact the anticipated demo NTP and 
timeframe? 

The Authority will purchase the readers and 
lane kits necessary for the Demonstrations.  
The equipment will be shipped to those 
Proposers selected for the Demonstrations. 
The Contractor should receive two (2) 
Readers and five (5) Lane Kits within two 
(2) weeks of issuance of NTP for the 
Demonstration. The Contractor shall 
return, at its own cost, all equipment to the 
Authority upon completion of the 
Demonstration.  
 
See Changes 2 and 3 of this Addendum. 

6 1A  Demonstration Will all firms chosen for the demo be 
provided NTP, and therefore also 
demonstrate their products, at the same 
time? 

The selected order of Field Demonstrations 
will be determined randomly.  The Port 
Authority anticipates, but does not 
guarantee, that each selected Proposer will 
be provided a minimum of 75 calendar days 
from NTP to the start of its Field 
Demonstration.     
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

7 1A Section 
8.0 pg. 
115 

Insurance Section 8.0 states, “The insurer(s) shall not, 
without obtaining the express advance 
written permission from the General 
Counsel of the Port Authority, raise any 
defense involving in any way the jurisdiction 
of the Tribunal over the person of the Port 
Authority, the immunity of the Port 
Authority, its Commissioners, officers, 
agents, or employees, the governmental 
nature of the Port Authority, or the 
provisions of any statutes respecting suits 
against the Port Authority.” Is the purpose 
of this requirement to ensure the sovereign 
immunity of the Port Authority is not 
waived as a result of request for Additional 
Insured status? Will this requirement be 
satisfied through the addition of a waiver of 
governmental immunity endorsement to 
the CGL policy (i.e. ISO form CG 24 14 11 
85)? 

Since the Port Authority will be an 
additional insured on the Contractor’s 
liability policies, the purpose of the 
Immunity Clause is simply to require that 
the Port Authority be consulted prior to the 
assertion of a defense involving the P.A.’s 
suability statute or any other aspect of the 
Port Authority’s governmental immunity.  
The required consultation is not intended 
to deprive the Contractor’s insurance 
company from any such defense but to 
assure that the Port Authority is aware of 
all instances in which an immunity defense 
is raised and, furthermore, to try to avoid 
unfavorable rulings involving this aspect of 
the Port Authority’s governmental status.  
In the rare instance where the Port 
Authority does not consent to the use of an 
Immunity defense, the insurer has all other 
defenses that are available to a non-
governmental insured party, and all such 
defenses can be raised without any 
consultation with the Port Authority.  
 
Finally, the Port Authority does not accept 
the Waiver of Governmental Immunity 
endorsement (CG 24 14 11 85).  Only the 
specific Port Authority Immunity Clause 
language listed in Book 1A, Section 8, page 
5 is acceptable. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

8 2 General  Who is considered “The Engineer” in the 
RFP? 

As defined in the Glossary of Defined Terms 
(in each Book of the RFP), the Engineer is 
“The Chief Engineer, acting either 
personally or through his duly authorized 
representatives acting within the scope of 
the particular authority vested in them.”  
The Chief Engineer is “The Chief Engineer of 
the Authority”. 

9 2 Clause 
102 

 Bayonne bridge will require extensive road 
work and a lane closure cannot be turned 
over in the time period stated in RFP.  
Please reconsider the turnaround time. 

For updates to the “Hours of Work and 
Construction Staging” (Book 2, Clause 102), 
refer to “Change 2” in Addendum 7 to RFP 
40551. This change modifies the 
construction staging requirements for the 
Bayonne Bridge.  

10 2 Clause 
102 

 To whom does the contractor make 
requests for lane closures? 

Refer to Addendum 7, Change 2 for 
updates to Book 2, Clause 102, Hours of 
Work and Construction Staging.  Item 7 of 
this clause states “The Contractor shall 
submit to the Engineer, at least three 
weeks in advance, its scheduled hours of 
Work for each week. The scheduled hours 
of work shall include any lane closures 
required during that time period.” 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

11 2 Clause 
102 

 Confirm the allowable two-lane closure 
requirement at Bayonne Bridge is limited to 
what is stated in RFP.   

Refer to Addendum 7, Change 1 for 
updates to the Basic Contract Drawings, 
and Change 2 for updates to Book 2, Clause 
102, Hours of Work and Construction 
Staging.   
 
Change 2 modifies the construction staging 
requirements for the Bayonne Bridge.  The 
allowable lane closures related to work at 
the Bayonne Bridge are as depicted in Basic 
Contract Drawings MT110, MT111, MT112, 
MT113, MT114, and MT115. 

12 2 Clause 
102 
Pgs. 129 
and 130 

 Is replacement of the roadway slab at the 
Bayonne Bridge the intent of the project?  
If so, at what phase was this replacement 
anticipated as the staging requirements for 
the Bayonne that starts on page Book 2, 
page 129 and 130 does not provide 
sufficient time for this replacement? 

Refer to Addendum 7, Change 2 for 
updates to Book 2, Clause 102, Hours of 
Work and Construction Staging.  This 
change modifies the construction staging 
requirements for the Bayonne Bridge. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

13 2 D&PMP 
Attachm
ent B –  

Data Migration Plan The Proposers originally asked the 
following questions “Book 2 Attachment B 
– D&PMP calls for a Data Migration Plan 
and process but there is not description of 
the legacy data to be migrated.  Can the 
Port Authority identify which RDBMS is 
being used and provide a data dictionary 
for the legacy system and how many years 
will be migrated and what is the 
approximate size of the database today?”   
PANYNJ responded as follows: “The legacy 
data to be migrated will be contained in an 
Oracle 12C Enterprise RDBMS. The 
Authority anticipates, but does not 
guarantee, that up to seven (7) years of 
data will be migrated from the legacy 
system to the replacement system (RTCS). 
The Authority is currently updating its 
RDBMS, so actual database size to be 
migrated is not available. The Proposer 
shall fully document the assumptions 
related to database migration used in the 
development of its proposal.  
PANYNJ did not provide an answer 
regarding the availability of a data 
dictionary was it inadvertently omitted?  
The Data Migration Plan is identified in 
Book 2 Section 2.3.2.1 as a Critical Plan 
with a due date of 60 days after contract 
award and will be critical to meeting that 
deadline.  If not now, can the contractor 
expect to have his information provided at 
Notice to Proceed? 
Can the Authority provide the image file 
size and number of images associated with 

The data dictionary for the Authority’s 
updated RDBMS is not currently finalized 
and therefore is unavailable.  The Authority 
anticipates, but does not guarantee, that 
the data dictionary will be provided to the 
successful Proposer (i.e. Contractor) at NTP 
for Contract MF-244.251.  Accordingly, the 
Proposer shall fully document the data size 
assumptions related to database migration 
used in the development of its Proposal.   
 
Note that the Data Migration Plan is not 
identified as a Critical Plan.  It is one of the 
Project Delivery Plans as defined in Section 
2.3.2 of Book 2, Attachment B, D&PMP.  
The Project Delivery Plans are submitted at 
the 75% level for the Critical Design 
Milestone and finalized at the Detailed 
Design Milestone.   
 
Regarding image file size and number of 
images associated with each transaction, 
the Proposer shall assume the following for 
the purpose of its Proposal: 
 
Image file size is approximately 250KB with 
up to five (5) images per transaction. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

14 2 TP-01 
:32 

3.16-014 Requirement: The System shall be furnished 
with a dedicated UPS for each DSAS to 
provide for continued, un-degraded 
operation of the System in the event of 
main power failure. 
 
Q1: Is this asking for a dedicated UPS on 
the DSAS Server separate from any 
provided for other servers in the Facility 
Toll Host hardware solution, or per camera, 
or both? 
[PANYNJ: While it indicates a distinct UPS 
for each DSAS server, if the DSAS server is 
co-located with the FTH, they may share a 
UPS.]  
Q2: What about the cameras supporting 
the solution; do those need to be on a 
dedicated UPS as well or can they share a 
UPS for other devices/systems that are 
collocated? 

The requirement applies to the DSAS 
Server.  The DSAS cameras shall be 
powered from the Lane Controller UPS.  
Refer to Book 2, Attachment J, TP-08, 
Section 12.2.3 for Lane Controller UPS 
requirements.   
 

15 2 TP-01 
 4.5-004 

System client applications 
shall have full on-line Help 
screens properly 
formatted for either 
viewing or printing. 
 

Is this a requirement specifically for 
desktop applications, or does this apply to 
the Lane Controller interface as well? 
 
While there is no previous reference in 
Addenda, we respectfully request a 
clarification. 

This requirement does not apply to the 
Lane Controller interface. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

16 2 TP-01 
:62 

6.2.1.1.1-006 Requirement: The Manual Logon screen 
shall require the Toll Collector to enter their 
Employee ID number (as opposed to their 
Toll Collector ID number). 
 
Q1: Can you please clarify which number is 
associated with the expected swiped 
Proximity card, Employee ID or Toll 
Collector ID?   
[PANYNJ: The Employee ID and Toll 
Collector ID are both associated with 
Proximity card.]  
Q2: Both numbers can be associated with 
the same card; however, when the card is 
‘swiped’, which number is reported by the 
card reader? 

When a proximity card is presented to the 
proximity card reader, its internal proximity 
card number is reported to the System.  
This is a unique number that is neither the 
Toll Collector ID nor the Employee ID. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

17 2 TP-01 
:103 

6.2.9.2-003 Discount Plans and Rates 
 
Are discounted toll rates expected to only 
be associated with E=ZPass valid account 
customers? 
[PANYNJ: Refer to Book 2, Attachment C, 
TP-01, Requirement 6.2.9.2-016 for the 
answer to the question.] 
Q2: Is there an order of precedence for the 
discount assignments if a Tag Status File as 
more than one Tag Discount flags indicated 
with ‘Yes’? For example, if tag has SIB=Y, 
GREEN=Y and CARPOOL=Y and the vehicle’s 
class, location, collector input and time of 
day qualify for all (theoretically), which is 
applied in the lane? 

The discount rate that yields the lowest toll 
shall be used. 
 
See Change 5 of this Addendum. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

18 2 TP-01 
:149 

6.4.7-002 Requirement: For traffic forecast data 
purposes, a Facility is defined as an 
individual Plaza except for GWBL, GWBP, 
and GWBL which, combined, shall be 
defined as the Facility GWB. 
Please confirm that for forecasting data 
entry, the Plazas will be listed with the 
exception of GWBL, GWBP and GWBU, 
which shall use the Plaza Level 1 
designation of GWB? 
Level 1 Plaza Groups are currently defined 
as: 
• SIB = BB, GB and OBX 
• GWB = GWBL, GWBP and GWBU 
• TNL = HT and LT 

See Change 5 of this Addendum. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

19 2 TP-01 
, Req.  

9.1.2-006; 9.1.2-007 The response to Question #118 clarified 
that The System should accurately assign 
the classification to the correct vehicle at 
least 99.95% of the time (TP-01, Req. 9.1.2-
006) and that the system shall accurately 
assign the vehicle classification 99.5% of 
the time (TP-01, Req. 9.1.2-007).”   This 
suggests 99.5% is the minimum acceptable 
threshold and that the preferred target is 
99.95%.  However, in Book 3, Attachment 
A, Table 2 – SLA Matrix Item #5 applies a 
$500 per day per lane Liquidated Damage 
for both metrics.  Can PANYNJ please 
confirm that the LD’s in Book 3, Attachment 
A, Table 2 – SLA Matrix apply to the 
minimum acceptable thresholds for each 
performance requirement only? 

The SLAs in Book 3 apply to whichever level 
the Proposer commits to in their Proposal. 
If a Proposer commits to 99.5%, then the 
SLA Metric will be set to 99.5%. If a 
Proposer commits to 99.95% (to achieve a 
better score), then the SLA Metric will be 
set to 99.95%. If the Proposer commits to a 
level above 99.5% but below 99.95%, then 
the SLA Metric will be set to that level. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

20 2 TP-01 
 Exh. 6, 
Sec. 3.2.1 

3.2.1 Server Operating 
System and Software 
All Enterprise File & Print 
services in the Authority 
are currently, based on 
the Windows Operating 
System. Microsoft 
Windows, Linux and Sun 
Solaris are supported as 
application servers when 
required for functionality. 
In addition to the base 
operating system, all 
servers shall include the 
following components: 
• Virus Protection 
(minimum: McAfee 
Engine 8.5.0i, with current 
DAT files) 
• Network Security 
• Remote Monitoring and 
Management 
• Intrusion Detection 
• Uninterrupted Power 
Supply (If central UPS is 
not installed at the 
location) 
• Current Service Packs 
and security patches 
(minimum: SP1) 

Reference to the minimum SP sounds like 
this list was created with the Microsoft 
Windows Operating System in mind.  Is 
there a separate set of requirements for 
Linux systems? 
 
While there is no previous reference in 
Addenda, we respectfully request a 
clarification. 

See Change 6 of this Addendum. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

21 2 TP-02  RFP requires all supporting structure to be 
replaced.  Does this include the gantry at 
Goethals Bridge? 

The Authority assumes the “gantry” 
referred to in the question is actually the 
gantry structure at the Outerbridge 
Crossing Express Lanes, as there is no 
gantry associated with the toll system at 
the Goethals Bridge.   
 
Replacement of the gantry structure at the 
Outerbridge Crossing is not required.  The 
Proposer’s design shall utilize the existing 
gantry structure at the Outerbridge 
Crossing Express Lanes.  Refer to Book 2, 
Attachment D, TP-02, Section 4, 
subsections Y. through BB. and subsection 
FF. for Structural Support scope of Work. 

22 2 TP-02:  
4.A.DP#5 
Note C, 
pg. 1422 

Refer to Book 2, 
Attachment L, Basic 
Contract Drawings, 
Drawing S402, “typical” 
Note 6 for tunnel roof slab 
replacement 
requirements. 

Per S401 and S402, there is only 1 inch of 
concrete overlay currently above the 
tunnel roof slab at Lane 46. Accordingly, 
the requirements of S402, Note 6, “That 
saw cut depth for said devices clear the top 
of the tunnel roof slab by 1 inch 
minimum…” 
 
Therefore, we anticipate having to modify 
and possibly remove and replace the tunnel 
roof slab in order to provide the devices 
and maintain the minimum 1 inch 
clearance. Should this be the case, we will 
do it as net cost?  
 
From Addendum 4, Q&A 121 

See Change 7 of this Addendum for revised 
drawing S402.  
 
Based on the requirements of the 
Structural Technical Parameters (Book 2, 
Attachment D, TP-02), if the Proposer’s 
design requires replacement of the tunnel 
roof slab, the Proposer shall include the 
cost for this work in its Cost Proposal. 
 
Refer to Book 2, Attachment L, Basic 
Contract Drawing G005 for NET COST 
NOTES which are related to deteriorated 
tunnel roof slab work. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

23 2 TP-03  
Att. L 

Civil TP and Basic Contract 
Drawings 

Goethals Bridge roadwork has large areas 
with newly poured concrete.  Will all of this 
also need to be replaced? 

For Goethals Bridge pavement scope of 
work, refer to Book 2, Attachment E, TP-03 
Civil Technical Parameters and Book 2, 
Attachment L, Basic Contract Drawings C 
301 and C302. 

24 2 TP-04 
Section 
5.1.5.7 

 Please clarify the instruction to “conduits 
shall be concealed”. Does concealing 
require building a matching shell or chase 
to hide any exposed conduits or will paint 
to match surface be acceptable?  

See response to Question 123 in 
Addendum #4. For finish requirements, 
refer to Book 2: Attachment F, TP-04; 
Attachment L, Basic Contract Drawings, 
Architectural Drawings; and, Attachment P, 
Reference Drawings. 

25 2 TP-08  Outer Bridge Crossing has extensive 
exposed conduits in all lanes.  Can these 
conduits be painted? 

For the existing ITCS Conduit, refer to Book 
2, Attachment J, TP-08, Sections 9.1.3 (ITCS 
Conduit Re-Use / Abandonment) and 9.1.4  
(ITCS Conduit Removal) for the re-use, 
abandonment and removal of existing 
conduit.  
 
For finish requirements, refer to Book 2: 
Attachment F, TP-04; Attachment L, Basic 
Contract Drawings, Architectural Drawings; 
and, Attachment P, Reference Drawings. 
 
For non-ITCS Conduit, painting of these 
conduits is unrelated to RFP 40551. 

26 2 TP-08  In some locations, such as the Bayonne 
Bridge, work will be done on systems which 
could potentially be less than a year old 
and still in very good condition. Will the 
contractor be permitted to re-use conduits 
in such cases?  

Refer to Book 2, Attachment J, TP-08, 
Section 6.3.1 for the re-use of existing 
conduit. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

27 2 TP-08 
Attachm
ent J,  

 Questions #68 and #153 clarified the 
locations of the Training and Development 
Systems.  Now that has been clarified, 
Requirements for Book 2, Attachment J TP-
08 require further clarification.  It is 
understood from Sections 10.1 and 10.2 
that UPS equipment is considered optional 
however; both sections still require The 
Contractor shall design furnish, install, and 
maintain the protection described in 
Section 5.21  which includes lightning 
arresting equipment.  Given this is an office 
environment would PANYNJ consider a UPS 
in lieu of equipment suggested in Section 
5.21? 

Yes, the Port Authority will consider a UPS 
in lieu of equipment suggested in Section 
5.21. 

28 2 TP-08 
Sections 
6.3.1 and 
9.3.6 

 The replacement of some conduits, such as 
the conduit connecting the access tunnel to 
the plaza at the Lincoln Tunnel, would 
require major excavation of the plaza and 
major structural work. Please advise if it is 
still the position of the Port Authority that 
even these conduits cannot be re-used. 

Refer to Book 2, Attachment J, TP-08, 
Section 6.3.1 for the re-use of existing 
conduit.  
 
For information regarding the Lincoln 
Tunnel, see Change 8 of this Addendum. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

29 2 TP-08, 
6.3.1 
Attachm
ent J,  

 In Response to Question #62 PANYNJ states 
“No construction work of any type by the 
Contractor is permitted in additional Toll 
Lanes/Zones until the Engineer has 
accepted the FLFT.” 
 
In response to question #138 PANYNJ 
directs Contractors to Book 2, Attachment 
J, TP-08 Section 6.3.1 which instructs the 
Contractors to provide new conduit in lieu 
of reusing existing ITCS conduits in almost 
all instances.  If the Contractor is required 
to run new conduit to equip the FLFT then 
there will be work required in some cases 
to route this conduit through the canopies 
including adjacent lanes.  Can the 
Contractor assume this will be considered 
work for the FLFT lane irrespective of its 
location and will be allowed?   

The restriction against construction Work in 
additional toll lanes provided in the 
response to Addendum 4, Question 62 is 
intended to prohibit the start of Work on 
any new toll lanes until the Engineer has 
accepted the FLFT.  It does not prohibit 
Work that is necessary in the canopy and 
column areas of other lanes that is required 
to complete the installation of the lane in 
which FLFT will be conducted.  However, 
any such Work in additional lane and 
canopy areas requiring additional lane 
closures must comply with the provisions of 
Book 2, Clause 102.A.4.  All such Work shall 
be completed without impacting the 
operations and functionality of the existing 
ITCS. 

30 2 TP-08, 
Att. J 
Section 
9.1.3  

ITCS Conduit Re-Use / 
Abandonment 
 

Section 9.1.3 requires the Contractor shall 
cut off and abandon existing ITCS conduits 
installed in a toll island and runs under a 
toll booth.  
Would this apply at the Lincoln Tunnel - to 
the existing AVI antennas' conduits that are 
in the tunnel that penetrate foundation 
wall, pass under booth and come up in rear 
of booth at each booth - or can these 
conduits be reused? 

See the response to Question 28, above. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

31 3 Attachm
ent A 
 12.2 

Development 
Environment 

Please expand on the uses of the 
development environment envisioned by 
the Authority.  Must the entire 
development environment 
HW/SW/toolchains be physically located 
within a PANYNJ facility? 
 
From Addendum 4, Q&A 153 

The required Development Environment is 
not intended to be where the Contractor 
will perform its development work.  
The required Development Environment 
will be used to compile and test new 
software releases before being deployed to 
production. It is expected that the required 
Development Environment will be a 
complete environment with all necessary 
hardware, software and development tools 
to compile and test all System software.  
The Contractor is expected to have its own 
development environment on its own 
property for its development purposes.  
The required Development Environment 
shall be located at an Authority facility.   

32 3 Attachm
ent A 
12.2 

Development 
Environment 

Where will the development center be 
located? 

See response to Question #31. 
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Q# Book Section, 
Pg. # 

Topic or Requirement Question/Request Response 

33 3 Attachm
ent A, 
Section 
12.2, 
page 70 

 Question #153 clarified that the 
Development Environment will be within a 
25-mile radius of the Statue of Liberty.  Part 
3 of that question clarifies that the 
Development Environment is intended to 
be used by both the Contractor and the 
Authority.  Should the Contractor choose to 
install this environment in a contractor 
provided staging area what access 
requirements will be needed by PANYNJ 
staff?  Should the Contractor choose to 
install this in a PANYNJ provided 
building/staging area, then will the PANYNJ 
provide unlimited access to the facility for 
our use? 

See response to Question #31, above. 
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n. Ensure that all facilities and company activities are nonsegregated, except that separate or 
single-user toilet and necessary changing facilities shall be provided to assure privacy 
between the sexes. 

o. Document and maintain a record of all solicitations of offers for subcontracts from minority 
and female construction contractors and suppliers, including circulation of solicitations to 
minority and female contractor associations and other business associations. 

p. Conduct a review, at least annually, of all supervisors’ adherence to and performance under 
the Contractor’s EEO policies and affirmative action obligations. 

 
4. Book 2, Clause 70 (Reference Drawings), Section 7, Page 75: Renumber Drawing “3-3A” as “3 of 4”. 

 
5. Book 2, Clause 70 (Reference Drawings), Section 14, Page 78: Replace the title of Drawing 36 as 

follows: “Toll Supervisor's Area Cabinet Details Sheet No. 5”. 
 

6. Book 2, Attachment P, Reference Drawings, Part 2: Replace the following Drawings in the RFP with 
the similarly titled Drawings attached to this Addendum #2: 
 
Facility     Drawing Number Drawing Title      Page Number 
OBX     2014-270_1-1 Toll Plaza Personnel Tunnel Survey   Book 2 - 5553 
GWB     2014-269_1-1 Toll Plaza Personnel Tunnel LL-1 Survey   Book 2 - 5562 
GWB     2014-269_2-1 Toll Plaza Personnel Tunnel PIP Survey   Book 2 - 5563 
LT     2014-265_1-1 Toll Plaza Personnel & Utility Tunnels Survey  Book 2 - 5573 
LT     2014-265_2-1 Toll Plaza Personnel & Utility Tunnels Survey  Book 2 - 5574 
LT     2014-265_3-1 Toll Plaza Personnel & Utility Tunnels Survey  Book 2 - 5575 
LT     2014-265_4-1 Toll Plaza Personnel & Utility Tunnels Survey  Book 2 - 5576 
 

7. Book 2, Attachment P, Reference Drawings, Part 2: Add Drawing 2014-269_3-1, entitled “Toll Plaza 
Utility Tunnel UL Survey,” after page 5563, and paginate it as Page “Book 2 - 5563A”. 

This communication should be initialed by you and annexed to your proposal upon submission.  In case any  
Proposer fails to conform to these instructions, its proposal will nevertheless be construed as though this  
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2. Book 1, Attachment G, Proposer Prerequisite Form (Prerequisites A-C).  In accordance with Clause 
23 (Form of Response), section B.1, on page 27 of Book 1, Proposers shall use this Attachment G 
Excel file to demonstrate that they comply with Clause 19 (Proposer Prerequisites). . Proposers can 
use the hyperlink in the title of this section to access this Attachment G.  
 

3. Book 1, Attachment E, Price Forms.  In accordance with Clause 23 (Form of Response), section M.4, 
on page 34 of Book 1, Proposers shall use the Attachment E (Price Forms) to submit pricing-related 
information as part of the Cost Proposal. The Proposer shall ONLY submit the Cost Proposal, and all 
pricing-related information in a separate, sealed envelope marked “Cost Proposal.”  Proposers can 
use the hyperlink in the title of this section to access this Attachment E. 

 
4. Book 2, Attachment C, System Technical Parameters (TP-01), Exhibit 13, Additional Functionality 

Matrix.  As stated on page 333 of Book 2, Proposers shall use this Exhibit 13 to describe any other 
unique or novel features or pre-existing functionality provided by their System that would be of 
interest to the Authority. Proposers can use the hyperlink in the title of this section to access this 
Exhibit 13.  
 

5. Book 2, Attachment C, System Technical Parameters (TP-01), Exhibit 14, Requirements Conformance 
Matrix.  As stated on page 291 of Book 2, Proposers shall use this Exhibit 14 to document 
compliance with all TP-01 requirements.   Proposers can use the hyperlink in the title of this section 
to access this Attachment C.  
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Q# Book Section/ Page Topic or Requirement Question/Request Response 

153 Book 3 Attachment A, 
Section 12.2, 
page 70  

Development Environment. 
 
Beginning of the first 
paragraph: “The Contractor 
shall furnish and install a 
fully functional 
Development Environment 
for the System at a location 
to be determined by the 
Authority” 

Question No. 1: Will this Development 
Environment be within the Port Authority 
facilities, i.e., within a 25-mile radius of the 
Statue of Liberty? 
 
Question No. 2: Will the Development 
Environment also be used for the 
Resumption Plan execution? 
 
Question No. 3: Who is the intended as the 
primary user of the development 
environment (contractor or the Port 
Authority)? 

#1: Yes. 
 
#2: No. 
 
#3: Both the Contractor and the Authority 
are intended to be users of the 
Development Environment. 
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PROCUREMENT DEPARTMENT 

TWO MONTGOMERY STREET, 3RD FLOOR 
JERSEY CITY, NJ 07302 

 
Date: February 25, 2015 

 
ADDENDUM #6 

 
To prospective Proposers to Request for Proposals (RFP) # 40551:  Multi-Facility Replacement Toll Collection System 
 

Proposals due on March 26, 2015, no later than 2:00 PM EST 
Questions now due on March 3, 2015, no later than 3:00 PM EST 

 
CHANGES: 
 

1. Cover Page of the RFP, Question Due Date: The due date for the receipt of questions has been extended to 
March 3, 2015, no later than 3:00 PM EST. 

 
CLARIFICATION: 
 

According to Addendum 4 to RFP 40551, the Port Authority anticipated, but did not guarantee, providing 
prospective proposers with an opportunity to submit questions in response to the answers provided in 
Addendum 4 and subsequent addenda. Therefore, additional questions submitted in response to this Addendum 
6 should be related to the answers provided in the aforementioned addenda. Prospective proposers shall email 
all additional questions to jsummerville@panynj.gov.  
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