
   

 
 

 

 
 

PROCUREMENT DEPARTMENT 
ATTN:  BID/PROPOSAL CUSTODIAN 

2 MONTGOMERY STREET 
3RD FLOOR  

JERSEY CITY, NJ 07302 
 

REQUEST FOR INFORMATION (RFI) 
& 

EXPRESSION OF INTEREST (EOI) 
 
 
TITLE: AIRPORT GROUND TRANSPORTATION INFORMATION SOLUTIONS  
 
 
NUMBER:     32691 
 
 
QUESTIONS DUE DATE: March 28, 2013   TIME: 3:00 PM 
 
RESPONSE DUE DATE: April 15, 2013   TIME: 2:00 PM 
 
 
 
 
BUYER NAME:     JEANETTE ANDERSON 
       PHONE#:   (201) 395-3430 
       FAX#:  (201) 395-3425 

      EMAIL: jeanette.anderson@panynj.gov 
 

STACEY WILLNER 
PHONE#:   (201) 395-3343 

       FAX#:  (201) 395-3425 
      EMAIL: swillner@panynj.gov 
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1. GENERAL INFORMATION: THE PORT AUTHORITY OF NEW YORK AND NEW  
JERSEY 

 
The Port Authority of New York and New Jersey (the “Port Authority” or the “Authority”) is an 
agency of the States of New York and New Jersey, created and existing by virtue of the Compact of 
April 30, 1921, made by and between the two States, and thereafter consented to by the Congress of 
the United States.  It is charged with providing transportation, terminal and other facilities of trade and 
commerce within the Port District.  The Port District comprises an area of about 1,500 square miles in 
both States, centering about New York Harbor.  The Port District includes the Cities of New York and 
Yonkers in New York State, and the cities of Newark, Jersey City, Bayonne, Hoboken and Elizabeth 
in the State of New Jersey, and over 200 other municipalities, including all or part of seventeen 
counties, in the two States. The Port Authority manages and/or operates all of the region’s major 
commercial airports (Newark Liberty International, John F. Kennedy International, Teterboro, 
LaGuardia and Stewart International Airports), marine terminals in both New Jersey and New York 
(Port Newark and Elizabeth, Howland Hook and Brooklyn Piers); and its interstate tunnels and 
bridges (the Lincoln and Holland Tunnels; the George Washington, Bayonne, and Goethals Bridges; 
and the Outerbridge Crossing), which are vital “Gateways to the Nation.” 
 
In addition, the Port Authority operates the Port Authority Bus Terminal in Manhattan, the largest 
facility of its kind in the world, and the George Washington Bridge and Journal Square Transportation 
Center bus stations. A key link in interstate commuter travel, the Port Authority also operates the Port 
Authority Trans-Hudson Corporation (PATH), a rapid rail transit system linking Newark, and the 
Jersey City and Hoboken waterfronts, with midtown and downtown Manhattan. A number of other 
key properties are managed by the agency including but not limited to a large satellite 
communications facility (the Teleport) in Staten Island, and a resource recovery co-generation plant in 
Newark.  Prior to September 11, 2001, the Port Authority’s headquarters were located in the World 
Trade Center, and that complex is still owned and being partially redeveloped by the Authority. 

 
2. OVERVIEW  
 

Background 1 
Premier customer service is a core goal of the Port Authority.  One way this objective is realized at 
our airports is through the availability of various authorized ground transportation providers 
(permitees) that assist travelers to get from the airport to their final destinations. The Ground 
Transportation Information System (GTIS) is a custom-built system developed for the Authority 
inclusive of all hardware and communication devices that assists in the handling of airport customer 
ground transportation queries and reservations.  
   
The Port Authority’s existing GTIS provides information to Airport Customer Care Representatives 
(CCRs) who assist passengers in traveling to their final destinations.  The GTIS provides detailed 
information about ground transportation options, including carriers, destinations, schedules and fares.  
CCRs are able to query the GTIS for available service(s) to any destination or stop(s) within a 

                                                 
1 Ground Transportation Permitees and CCR services as discussed herein are contracted for under separate agreements.  
Information concerning CCR services or Ground Transportation permitees is NOT part of this outreach.  This outreach is 
limited to and focused solely on the electronically based solutions and/or subscriptions to support such operations as described 
above.  
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destination.  Passengers provide specific information, such as destination, number of adults and 
children traveling, number of bags, etc. and the GTIS calculates the fare.  The customer chooses 
which service he/she would like to use and the CCR completes the reservation, prints a confirmation 
receipt/ticket, wherein the system saves and maintains the reservation information in the GTIS 
database for aggregated statistical tracking.  The actual reservation with the selected carrier is placed 
by the CCR via telephone.  The reservation is closed out by the CCR in the GTIS.  Monetary 
transactions are not conducted by the CCR.  Customers pay the drivers directly for transportation.   
 
There are currently eleven (11) Port Authority authorized ground transportation providers 
(Permittee(s)) operating at the airports, all of which provide shared ride services booked through the 
GTIS.  Permittee information, such as fare, destination, contact info, are manually entered into the 
system by authorized Port Authority individuals as required.   
 
Approximately 442,765 reservations were booked through the GTIS in 2012 encompassing over 
778,025 travelers.  
 
As currently implemented, the GTIS constitutes four separate systems serving airport ground 
transportation operations at LaGuardia Airport, John F. Kennedy International Airport, Newark 
Liberty International Airport and Stewart International Airport.  The system provides for:  

• Queries into Destinations,  
• Queries into Carriers, 
• Queries into Fares,  
• Ground transportation reservations and  tracking, and  
• System Administration; Role Based Security; Statistical & Management Queries and 

Reporting functions.  
 
Some version of the GTIS has been in use since the mid 1990s. The system was upgraded to ensure 
Y2K compatibility and most recently, in the 2005/6 and again in 2011 timeframe, hardware and 
software was upgraded to meet then current standards.  
 
As constructed, the system has a three-tier architecture consisting of a central server, distributed 
servers at each airport and a network of various workstations at various counters and locations 
throughout the airport facilities.  The system is run on Intel / Windows based servers and applications 
constructed using a combination of SQL server, Crystal Reports, Microsoft Access, Visual Basic and 
.net.  The GTIS runs on its own standalone network.  Support and ongoing maintenance is inclusive of  

 Hardware  (servers, workstations) 
 Operating System  
 Database  
 Application and associated end user business management  
 Ancillary device support for printers, barcodes scanners, etc. 
 Communication Equipment inclusive of carrier links, routers, hubs, etc.  

 
Request for Information (RFI) & Expression of Interest (EOI) 
Since its initial implementation, there have been significant changes in the transportation reservation 
marketplace and underlying technologies.  The Authority is seeking to educate itself through 
information from the vendor community regarding these offerings.  
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While not guaranteed, it is currently the Authority’s intent to use the information submitted in 
response to this EOI / RFI to understand current marketplace offerings and develop a potential 
sourcing list to more effectively structure and target a potential solicitation.   
 
To facilitate this request, the Authority has prepared the attached survey designed to solicit vendor 
feedback. Respondents are asked to complete the attached survey directly within the spreadsheet 
provided and return it in .xls format.  
 
Respondents are also encouraged to provide additional strategic and product information beyond that 
requested in the spreadsheet, which may be beneficial to the Authority’s effort to effectively structure 
and solicit for a modern GTIS solution. This component is discussed in more detail below and should 
be returned in .pdf format.    
 
While not required for participation, Respondents that are not currently registered as a vendor with the 
Port Authority are encouraged to do so at http://www.panynj.gov/business-opportunities/register-
business.html.  

 
3. SUBMISSION OF INFORMATION  
 

Each Respondent shall email its response to the Buyers listed on the cover page of this RFI / 
EOI no later than the time and dated listed on the cover page.  
 
The response shall express the Respondent’s interest in the potential provision, installation, 
configuration and maintenance of a GTIS solution, system or subscription for use at the Authority’s 
airports. The response shall include the following: 
 

A. Transmittal Letter (in pdf format)  
 
This letter, one page maximum shall serve as an introduction of the Respondent and provide at a 
minimum -  

 The name, address, URL and Federal Employer Identification Number of the Respondent; 
 

 Contact information (name, title, email, telephone number) of the individual who shall act 
as the Respondent’s contact with the Authority for further information requests and future 
solicitations, if any.  In addition, at any time after the opening of the responses to the 
RFI/EOI, the Authority may request additional information relating to the Respondent’s 
qualifications and will use this individual as the point of contact for these queries. 

 
 A brief description of the Respondent, its lines of business, organization, mission, 

affiliates, objectives, location, its years in business under its present business name, and a 
list of previous business names used, if any. 

 
B. Attachment B – Survey Information  (in xls format) 
 
C. Capability Statement (in pdf format) 

http://www.panynj.gov/business-opportunities/register-business.html
http://www.panynj.gov/business-opportunities/register-business.html
http://www.panynj.gov/business-opportunities/pdf/GTISQuestions_32691.xlsx
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A description of the Respondent’s experience in providing GTIS solutions, systems or 
subscription based services. Included within this capability statement, the Respondent shall 
identify and briefly describe -  

o Whether the Respondent offers Commercial off the Shelf (COTS) products, system 
services or subscriptions that are either geared for or could be easily adapted to or 
configured for a Airport Ground Transportation Information System with reservation 
and tracking functions.  

 What basic functions or modules are available in such systems, solutions or 
subscriptions?  

 How can these systems, solutions or subscriptions be integrated with other 
airport or related functions?  

 Does the Respondent belong to any Aviation or Ground Transportation 
community?  

 Does the system, subscription or solution incorporate any external standards of 
any aviation, ground transportation, dispatch or other user group?  

 
o The commercial availability of cloud computing, QR and bar codes as well as internet 

based mobile and tablet devices. The Authority is seeking information about alternative 
solutions CURRENTLY IN PRODUCTIVE USE that incorporate such technologies 
and might provide added customer conveniences; lower cost of ownership; ease of 
system administration and ongoing maintenance. 

 
o Are any of these systems, subscriptions or solutions leveraged to allow for any 

potential revenue generating opportunities?  
 

o Does the Respondent have the capability to support the Authority’s existing GTIS?  
 
D. A signed copy of Attachment A - Agreement on Terms of Discussion hereof in pdf 

format. 
 

Note – Responses that do not contain this form, signed by an individual authorized to bind the 
company and presented in unaltered form, will be deleted without any further review. 

 
LIMITATION ON PAGES IN RESPONSE - Including all information requested herein, responses 
shall be limited to no more than ten (10) letter-size pages. Please exclude any images in your 
response that could complicate the easy dissemination of your response   
 
Important Note - Due to e-mail file size restrictions, the response must be no greater than 9MB.  If 
your response exceeds 9MB, you must split your response into multiple e-mails or your response may 
not be received by the Port Authority.  Clearly label each response by identifying it as a split response 
and include the company name & RFI/EOI Number. 
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E. While the Authority is seeking to maximize competition and invite a broad range of firms to 
participate, response to this RFI / EOI by itself does not guarantee the Respondent will receive 
a contract from the Port Authority or any subsequent solicitation. It is the Respondents sole 
and complete responsibility to check the Authority’s website proactively, review active 
solicitations and act accordingly. 

4. QUESTIONS 
 

Any questions by prospective Respondents concerning this request shall be addressed by email to the 
Buyer listed on the cover page of this RFI / EOI no later than the listed Question due date and time.    
 

  
5. CONFERENCE 
 

At any time after the receipt of responses, the Respondent may be asked to attend an informal 
discussion conference with staff of the Authority regarding further clarification of the response and/or 
for additional information.   
 
To facilitate the free flow and exchange of ideas and information, the Authority may meet with 
Respondents separately.  The Authority will communicate the date, time and place of the conference 
in due course. 

 
6. GENERAL 
 

A. Respondents shall note that this RFI / EOI might be a preliminary step towards the selection of 
a firm to provide the subject product and/or services. Respondents should also note that this 
RFI / EOI is not a prequalification and not a necessary precursor to responding to any future 
solicitation for the subject services.   

 
B. The Port Authority reserves the unqualified right in its sole and absolute discretion to choose 

to accept, reject any and all information provided in response to this RFI / EOI either on the 
basis of a review of the information listed in this RFI / EOI or for other reasons, to waive 
defects in the submissions and to reject all submissions and not take any further action.  The 
Port Authority also reserves the unqualified right to utilize any of the information provided in 
response to this RFI / EOI, request further information from any Respondent or not proceed 
with any further process. 

 
C. Neither the expression of Respondent’s interest, nor the submission of Respondent’s  

qualifications and any documents or other information, nor the acceptance thereof by the Port 
Authority, nor any correspondence, discussions, meetings or other communications between 
Respondent and the Port Authority, nor a determination by the Port Authority that Respondent 
is qualified hereunder shall impose any obligation on the Port Authority.  Unless and until the 
Port Authority awards a contract covering the discussed services to Respondent, the Port 
Authority shall have no obligation to Respondent.   

 
D. Respondent’s costs of participation or information preparation are not compensable. 
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F. Ownership of Submitted Materials 

All materials submitted in response to or in connection with this RFI / EOI shall become the 
property of the Port Authority.  Selection or rejection of information shall not affect this right.   

 
G. Rights of the Port Authority 

The Port Authority reserves all its rights at law and equity with respect to this RFI / EOI 
including, but not limited to, the unqualified right, at any time and in its sole discretion, to 
change or modify this RFI / EOI, to reject any and all information, to waive defects or 
irregularities in information received, to seek clarification of information, to request additional 
information, to request any or all Respondents to make a presentation, to undertake discussions 
and modifications with one or more Respondents, who, at any time, subsequent to the deadline 
for submissions to this RFI / EOI, may express an interest in the subject matter hereof.   
 
No Respondent shall have any rights against the Port Authority arising from the contents of 
this RFI / EOI, the receipt of information, or the incorporation in or rejection of information 
contained in any response or in any other document. The Port Authority makes no 
representations, warranties, or guarantees that the information contained herein, or in any 
addenda hereto, is accurate, complete, or timely or that such information accurately represents 
the conditions that would be encountered during the performance of any subsequent contract 
issued from a separate RFP.  The furnishing of such information by the Port Authority shall 
not create or be deemed to create any obligation or liability upon it for any reason whatsoever 
and each Respondent, by submitting its information, expressly agrees that it has not relied 
upon the foregoing information, and that it shall not hold the Port Authority liable or 
responsible therefore in any manner whatsoever.   

 
H. No Personal Liability 

Neither the Commissioners of the Port Authority, nor any of them, nor any officer, agent or 
employee thereof shall be charged personally with any liability by a Respondent or another or 
held liable to a Respondent or another under any term or provision of this RFI / EOI or any 
statements made herein or because of the submission or attempted submission of information 
or other response hereto or otherwise.  
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ATTACHMENT A 

 
AGREEMENT ON TERMS OF DISCUSSION 

 
The Port Authority’s receipt or discussion of any information (including information contained in any 
proposal, vendor qualification, ideas, models, drawings, or other material communicated or exhibited by 
us or on our behalf) shall not impose any obligations whatsoever on the Port Authority or entitle us to any 
compensation therefor (except to the extent specifically provided in such written agreement, if any, as 
may be entered into between the Port Authority and us).  Any such information given to the Port 
Authority before, with or after this Agreement on Terms of Discussion (“Agreement”), either orally or in 
writing, is not given in confidence.  Such information may be used, or disclosed to others, for any purpose 
at any time without obligation or compensation and without liability of any kind whatsoever.  Any 
statement which is inconsistent with this Agreement, whether made as part of or in connection with this 
Agreement, shall be void and of no effect.  This Agreement is not intended, however, to grant to the Port 
Authority rights to any matter, which is the subject of valid existing or potential letters patent.  The 
foregoing applies to any information, whether or not given at the invitation of the Authority. 
 
Notwithstanding the above, and without assuming any legal obligation, the Port Authority will employ 
reasonable efforts, subject to the provisions of the Port Authority Freedom of Information Code and 
Procedure adopted by the Port Authority’s Board of Commissioners on March 29, 2012, which may be 
found on the Port Authority website at: http://www.panynj.gov/corporate‐information/pdf/foi‐
code.pdf, not to disclose to any competitor of the undersigned, information submitted which are trade 
secrets or is maintained for the regulation or supervision of commercial enterprise which, if disclosed, 
would cause substantial injury to the competitive position of the enterprise, and which information is 
identified by the Respondent as proprietary, which may be disclosed by the undersigned to the Port 
Authority as part of or in connection with the submission of a response or proposal. 
  
              
       ________________________ 
                                        (Company) 
 

________________________ 
                                             (Signature) 
 
                                                ________________________ 
                                               (Title) 
 
                                                ___________________________ 
                                                (Date) 
 
 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY. 
DO NOT RETYPE. 

 

http://www.panynj.gov/corporate-information/pdf/foi-code.pdf
http://www.panynj.gov/corporate-information/pdf/foi-code.pdf
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