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Vision Statement

“For the State of New York to remain competitive in the
ever more interconnected global economy, we must
develop a world-class gateway that is safe, secure and
designed for the needs of the 21st century passenger, as
well as one that serves and respects the needs of the
neighboring communities in the Borough of Queens.”



JFK Fast Facts

• Nation’s busiest airport for 
international travelers

• 60 Million passengers served in 
2016

• Demand growth of 22% over last 
five years

• $15 billion in wages

• 285,000 jobs supported



JFK’s Current Challenges

• Ranked 59th out of world’s 
top 100 airports in 2016

• Poorly connected terminals

• Congested roadways  off-
airport

• Limited operations resulting 
in delays

• Inefficient cargo operation

• Accessibility issues



Consequences for Failing to Act

• 3 Million Passengers not 
accommodated annually
• Loss of $140 million in annual wages

• Loss of $400 million in annual sales

• Loss of 2,500 jobs

• Detrimental to city, state, and 
regional growth

• Negative customer experience



Panel Recommendations

• Accommodate growing 
demand

• Provide a world-class 
passenger experience

• Expand and improve 
transportation access 
to the airport

• Utilize public private 
partnerships



Accommodate Demand with a World-Class 
Passenger Experience

• Plan/redevelop as cohesive and 
interconnected terminals 

• Redesigned roadways and expanded parking 
capabilities

• Reduce delays and provide more efficient 
aircraft operations

• Accommodate for future security advances

• Engage in emergency preparedness 
procedures and reviews

• New and expanded cargo facilities 



Expand and Improve Airport Access

• Address bottlenecks to and from the 
airport

• Dedicate lane for airport traffic

• Short-term and long-term 
improvements

• Redesign station at Jamaica to improve 
transit transfers

• Double AirTrain Capacity

• Explore options for one-seat ride to JFK



Public-Private Partnerships

• Mirror financing of 
LGA Terminal B 
redevelopment

• Modernize JFK 
terminals with private 
sector investment

• Consider leasing to 
private operators



21st Century JFK: Conclusion

• The Port Authority should create a master plan 
consistent with panel recommendations

• The Vision Plan provides a planning framework for 
a world-class gateway

• $1 billion in the Port Authority’s Capital Plan to 
support the Vision Plan




