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State-of-the-art consolidated cargo handling center 
New facility streamlines operations, reduces truck congestion and supports growth of high-value cargo sector 
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Realterm WFS 
Development at JFK 

 Building 260 | Modern Air Cargo Facility 

Project overview 

▪ 347,328 SF facility on 26.1 acres  

▪ Three Group VI aircraft parking positions 

▪ Project Q4 2024 substantial completion date 

▪ Build-to-suit cargo facility for WFS 

▪ 26-year ground lease, 15-year extension option 

▪ 3,000 SF of Cooler space  

▪ ETV (Elevating Transfer Vehicle) ULD Storage system 

▪ Mobile workstations optimizing warehouse efficiency 

▪ 32 Ft Clear height for future vertical cargo storage 

▪ Handling multiple carriers in a single large facility 
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Landside Truck Dock 
Operations 
WFS Pick-up and Delivery Processing 

▪ Warehouse / Dock Management System  

− Monitor Breakdown and Buildup  

− Control storage Information  

− Cargo and Dock Door availability 

▪ Cargo Community System  (CCS) 

− Notification on cargo availability 

− Coordinate with truckers’ pick-up time 

− Dock Door Assignment 

− Truck cueing area to keep trucks on campus ▪ CCS 

works like Curbside processing: 

Place order, given time available, on-my-way 

– Target – Perishable 

– Walmart – Cleaning 



 

– Lowes – Construction material  

Streamlined Warehouse 
Operations 
ETV – Unit Load Devise (ULD)  - MHS  

▪ Nearly 300 ULD storage positions   

▪ 2- ETV - Vehicles  

▪ ULD Buffering and Cueing for fast processing 

▪ Breakdown and Build-up elevating workstations 

▪ Mobile ULD interface   



 

Airside operations 
Ramp Operations 

▪ 3 widebody aircraft parking positions 

▪ Electric Ground Support Equipment  

▪ Outside ULD staging for quick loading onto aircraft 

▪ ULD Interface between aircraft Ramp and  

Warehouse 
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Facility sustainability features 
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Realterm WFS Modern Air Cargo Facility Overview 

▪ The facility sets a new benchmark  

for sustainability, advancing the  

Port Authority’s industry-leading  

commitment to reach net-zero  

carbon emissions by 2050 and to  

facilitate the same goal for its  

operational partners. 

▪ Warehouse charging stations-  

forklifts 

▪ Airside Charging stations GSE 

▪ Landside charging for employee  

vehicles 



 
9 

Off-Airport Industrial Market 
Secondary off Airport Air cargo Processing Warehouse  

JFK Off-Tarmac Industrial Climate 
▪ Over 7 million SF of commercial property off JFK 

▪ Over 800,000 SF of industrial property was delivered in 2023 

▪ The majority of secondary air cargo warehouses off-JFK airport is 

dominated by institutional owners 

▪ Off-airport cargo market at JFK is challenged with the three most 

common issues of airport adjacent pockets: 

1. Interior warehouse truck docks 

2. Aging roadway infrastructure -Truck traffic through residential 

areas 

3. Limited parking for employees and surrounding residents 

Statistics on the off-tarmac JFK industrial pocket are referenced using Avison Young’s Year-End 

2023 JFK Market Overview 

The 3 most common flaws of off airport cargo markets are originally sourced from the Airforwarders 

Association FORWARD |  

Realterm WFS Modern Air Cargo Facility Overview 

Hook Creek Blvd 
Air cargo support  ( 

businesses) 

JFK Log Center 
Class A airport adjacent Prologis  ( 

portfolio) 

JFK Airport Park 
( Class B  228 th  st) Main Airport Logistics Pocket 

( Classes C and D mostly old inefficient  
buildings) 

JFK Airgate Park 
Class B  Quality Facility ) ( New multi-story cargo facility  

( South Conduit)  
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Fall 2022 

JFK: Aerial view 
Over 4 million square feet of office and warehouse space dedicated to cargo operations 
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Disclaimer 
These materials (the “Materials”) are being furnished upon request exclusively to the intended recipient of the Materials (the “Recipient”) for the purpose of providing certain due diligence information to the  Recipient in 

connection with a potential investment by Realterm Airport Logistics Properties, LP (the “Fund”) and are not for redistribution or public use. The information contained herein should be treated in a strictly confidential 

manner pursuant to the terms of the second amended and restated limited partnership agreement of the Fund, dated July 9, 2015 (as amended, the “Partnership Agreement”). 

The Materials are provided solely to summarize certain investment information used by the General Partner with respect to an investment (the “Investment”), which the Fund may make and have previously been  

discussed with the Recipient. The Materials may not contain the full set of analyses and considerations evaluated by the General Partner team with respect to the Investment. Rather, the Materials include  information 

summarized to present to the investment committee. 

Any performance information in the Materials is not intended to be indicative of the Investment’s or the Fund’s future results, and there can be no assurance that the Investment or the Fund will have projected or  actual 

returns comparable to the returns (if any) shown in the Materials. 

The delivery of the Materials does not, under any circumstance, constitute any assurance, representation or warranty that there has been no change in the Investment since the date of the Materials. 

The information in the Materials has been developed internally and/or obtained from sources believed to be reliable; however, the General Partner does not guarantee the accuracy, adequacy or completeness of  such 

information. Nothing contained herein constitutes investment, legal, tax or other advice nor is it to be relied on in making an investment or other decision. 

The information in the Materials may contain expectations, estimates, projections, targets, opinions and other forward-looking statements regarding future events (together, the “Projections”). Projections generally  can be 

identified by the use of forward-looking terminology such as “believe”, “anticipate”, “plan”, “may”, “hope”, “can”, “will”, “expect”, “should”, “goal”, “objective”, “project”, “estimate”, “seek”, “intend”, “continue”, or  “target” or the 

negatives thereof, other variations thereon or comparable terminology, although the absence of such terminology but does not mean that a statement is not forward-looking. The information in the  Materials, including 

statements concerning financial market trends, was based on market conditions as of the date of the Materials, which will fluctuate and may be superseded by subsequent market events or for  other reasons. General  

Partner assumes no duty to, and does not undertake to update Projections or other forward-looking statements. 

The Projections set forth in the Materials have been prepared and are set out for illustrative purposes only. They have been prepared based on General Partner’s understanding of the Investment at the time the  Materials 

were prepared, the General Partner’s then-current view of certain future events and financial performance of the Investment and various estimates and assumptions made by the General Partner,  including estimates and 

assumptions about future events, any of which may prove to be incorrect. Projections were based on models, estimates and assumptions about performance believed to be reasonable  under the circumstances. However, 

there is no guarantee that the facts on which such assumptions were based will materialize as anticipated or that market conditions will not deteriorate. Any changes in such  assumptions or market conditions may have a 

material impact on the actual returns of the Investment. Actual events and conditions may differ materially from those used to establish the Projections. Any  Projection is hypothetical and is not a guarantee of future 

performance. The projected returns are subject to uncertainties, changes (including changes in economic, operational, regulatory, political or other  circumstances applicable to the Investment) and other risks, including, 

but not limited to, the health of the economy, broad trends in business and finance, monetary and fiscal policies, interest rates, inflation,  currency values, market conditions, the cost of acquiring and maintaining real 

estate, the availability and cost of short-term or long-term funding and capital, and the credit capacity or perceived creditworthiness of  tenants and counterparties, all of which are beyond the General Partner’s control and 

any of which may cause the relevant actual, financial and other results to be materially different from the results expressed or  implied by such Projections. The Recipient may not rely on the Projections. Nothing contained 

in these Materials may be relied upon as a guarantee, promise or forecast or a representation as to the future. 

References in the Materials to “gross IRR” or “gross multiple” are to the gross internal rate of return or gross multiple on invested capital, respectively, calculated at the investment level and references to “net IRR”  or “net 

multiple” are to the net internal rate of return or net multiple on invested capital, respectively, calculated at the level of the Fund. The actual realized returns on the Investment will depend on, among other  factors, future 

operating results, the value of the assets, and market conditions at the time of disposition, any related transaction costs, and the timing and manner of sale, all of which may differ from the  assumptions on 

which the valuations used in the prior performance data contained herein are based. Past performance is no guarantee of future results. 
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Roundtable Consultant Contract 

June  2025 



Contract Info 
• HMMH, Inc was hired to support NYCAR and TANAAC roundtables 

• HMMH has extensive track record in facilitating airport noise roundtables, coupled with expertise in noise 

abatement and Part 150 Noise Studies 

• HMMH is currently engaged with over a dozen community roundtables at major airports across the US 

(including BWI, CLT, LAX, OAK, SFO, and more) 

• HMMH has local knowledge and expertise in NY/NJ airspace, as they lead the Part 150 Noise Studies 

for EWR and TEB airports 

Consultant Scope of Work 

• General Scope of services: 

2 



▪ Provide a broad range of services to the Port Authority and Roundtables (NYCAR and TANAAC) in the 

areas of aviation, acoustics, noise abatement, federal and state noise regulations, flight procedure 

design, noise monitoring, air traffic, and airspace management. 

▪ The consultant is expected to perform work including : 

▪ Evaluating the feasibility of new flight procedures proposed by the roundtable committees 

▪ Evaluating proposed flight procedures to determine impacts and/or benefits such as environmental, noise, safety, operational 

efficiency, flyability, etc. related to a procedure 

▪ Investigating changes to flight procedures 

▪ Prepare and present findings to the roundtables 

• Consultant’s limited Scope of work for NYCAR: 

▪ Evaluate the feasibility and impacts of up to four new flight procedures (noise analysis only) 

▪ Investigate any changes in up to four existing flight procedures 

▪ Provide a maximum of two “Aviation Noise 101” briefings 

▪ Attend/participate up to four meetings per year 
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