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HASP Review Workflow
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The HASP Submittal
• Why _ To ensure health and safety of contractor workers as well as PA employees 

and patrons in accordance with OSHA guidelines and PA requirements.

• Which TAAs _ Construction and alteration projects require a TAA HASP submittal. 

Minor Works, if required based on the scope of work. 

• When in the TCAP Process_ As early as possible (Kickoff Meeting), the Tenant 

Coordinator will notify the Tenant that a Health and Safety Plan must be submitted 

by the Contractor to the Resident Engineer, a PA HASP Checklist shall be provided 

for guidance. The Resident Engineer confirms Contractor’s HASP submission 

includes a completed PA Verification Sheet and sends submittal package to PA 

Safety Assurance for review and acceptance. Pre-construction meeting shall not 

be scheduled if the Contractor HASP is not accepted.

• Submission Platform_ The contractor must upload the HASP documents to the 

TCAP Portal as instructed.
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Review Process

• Review Standards_ OSHA 1910 General Industry, OSHA 1926 Construction 

Standards and Port Authority Requirements (PA HASP Checklist)

• Objective of the Review_ Ensure that all applicable components outlined in 

checklist are submitted in accordance with scope of work and JHA.

• Review Disposition_ Single items (‘Yes - Close’, ‘No - See follow up’). 

Once all comments are fulfilled the HASP is ‘Accepted’.
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Review Process: Common Errors & 
Issues

• Review Standards_ unfulfilled OSHA 1910, OSHA 1926 Standards and Port 

Authority Requirements

• How is it Performed_ use checklist and reviewer knowledge/experience

• Most Common Problems_ Contractor HASP submittal is not site-specific (EHS 

Manual, Training Manual), lack of current emergency contact information 

(Resident Engineer), providing information and sections that are N/A to the 

project’s scope
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Port Authority ASM Continuous Improvement: A 
Fully Integrated HASP Checklist

• Challenge: Increase efficiency in HASP submittal and review 

process

• Objective: Develop a product (PA HASP Checklist) that 

provides guidance to the process of writing-reviewing a 

HASP.

• Goal: To accept the Contractor’s HASP submittal on the 1st

submission

*Each revision up to 5-day turnaround*
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PA HASP Checklist: Sections and Key Elements

• Conditions for Accepting a HASP Document 

from the Contractor

• Cover Page Requirement

• Scope of Work**

• Competent Person Requirements

• Emergency Response – PAPD and REO 

incident notification

• Employee Information and Training

• Fall Protection – Port Authority 100% fall 

protection at 6 ft

• Infectious Disease Preparedness and 

Response Policy (IDPR)/COVID-19

• Job Hazard Analysis/Control – Task, Hazard, 

Control**

• Alphabetical Order of Sections

• Consolidated Training Requirements

• Addition of PA Verification Sheet**

Updates and Additions
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NEW PA Verification Sheet

• PA Verification Sheet added as cover page to 

PA HASP Checklist

• Guideline for preparing Contractor’s Health 

and Safety Plan

• Submitted through TCAP Portal by Contractor 

to PA Resident Engineer 

• Verified by PA Resident Engineer that all 

applicable sections and completed

Verification Sheet are included in HASP 

submittal

• Turned over to PA Safety Assurance for 

review and acceptance

• Anticipated 5-day turnaround for review
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Conditions for Accepting a HASP Document from the 
Contractor

• Responsible Individuals

• Cover Page Requirements

• Scope of HASP Review

• Stand-Alone Document

PA Requirement
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Cover Page Requirements

• Project Information

• Prime Contractor Information

• Emergency Contacts

PA Requirement
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Scope of Work**

• Table of Contents

• Detailed Scope of Work

• Work Site Location

• Location of HASP Document

PA  Requirement
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Competent Person Requirements

• Designated On-Site Competent 

Person(s)

• Confirm Competent Person(s) 

Meet Minimum Experience 

Requirement

• Confirm Competent Person(s) 

Meet Minimum Training 

Requirement

PA Requirement
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Emergency Response

• Emergency Response 

Procedures

• Accident/Incident Reporting 

Template

• Map to Nearest Hospital

• Evacuation Plan

• PAPD/REO Incident Notification
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Employee Information and Training

• Minimum Training 

Requirements

• Workers Receive and Maintain 

Current Specialized Trainings

• Training Records Must be 

Maintained On-site for Review
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Fall Protection

• Fall Protection Program

• Port Authority 6’ Fall Protection 

Policy

• Rescue/Retrieval Procedures
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Infectious Disease Preparedness and Response Policy 
(IDPR)/COVID 19

• Infectious Disease 

Preparedness and Response 

Procedures

• Program Must Meet Current 

CDC/OSHA Guidelines
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Job Hazard Analysis/Control**

• Site-specific Job Hazard 

Analysis Based on Project’s 

Scope of Work

• Identify Tasks, Hazards, and 

Controls

• Practical Application of Policy 

and Procedures
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PA Requirement



Sample
Job Hazard Analysis for Minor Project
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Keys to Success

• TCAP Community_ ensure that personnel equipped with qualifications appropriate to the 

scope of work are on board for the full length of the project.

• Resident Engineer_ inform the tenant as early as possible, providing reference 

documents (TCAP Manual, PA HASP Checklist and FAQs) and set expectations. 

• Review Group_ ensure program efficiency, guidance and communication

HASP Submittal and Review Process
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How to Measure Sucess

• In collaboration with TCAP Community, our ultimate goal is that the tenant 

can open for business in a safe and compliant manner. 
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Resources and Contact 
Information

• Resources:

• Port Authority HASP Checklist: PA HASP Checklist

• TCAP Central Office Road Map: See next slide

• Contacts:

• TCAP Office: TCAP@panynj.gov

• PA ASM HASP Review Coordinators:

Eva Alonso-Cecere: eacecere@panynj.gov

Consuelo Avila-Ramsey: cavila@panynj.gov
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file://PATCDSRV1/DATA/PATC/VOL1/DATA/OSD/HOME/jusortiz/HASP Checklist Revision/FINAL PRODUCT/HASP Checklist Revision R.2_10142021.docx
mailto:eacecere@panynj.gov
mailto:cavila@panynj.gov
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Contact  TCAP Central Office:
TCAP@panynj.gov

The TCAP Central Office

https://www.panynj.gov/content/dam/port-authority/business-opportunities/tcap/external-tcap-road-map/TCAP%20External%20Road%20Map%20Flowchart_August%202021.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=JUpIxNjQ0EqRaqiJtqp6Ai0-PvNdHg1JquFUvQwLZSxUODZCUkpBQ0o0UTFYWjlMUEM1WlE1TU43TCQlQCN0PWcu


The Port Authority of New York and New Jersey

Operations Services Department

Agency Safety Management, Safety Risk Management – Safety Assurance Unit

THANK YOU!
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