
The Treasury – Risk Financing Division

Risk Finance Presentation
Covering our Risk Financing Procedures, Policies and Strategies for Tenant Construction



Agenda
1. Who We Are

2. What We Do

3. When to Engage Risk Financing 

4. Where to Seek Answers

5. Why the Port Authority Requires Insurance

6. How Insurance Requirements Are Set

7. Insurance Requirements by Procurement Categories:
a) Construction
b) Tenant Construction Alteration Process
c) Tenant Alteration Application

8. Useful Links

9. Q & A
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Q & A
Please enter questions in 
the chat box or select the 
raised hand near to your 

name.



Nancy Medwid, Esq.
-----------------------------

General Manager of Risk Financing





Facilities Map & Listings

5

Aviation
• John F. Kennedy International Airport
• LaGuardia Airport
• Newark Liberty International Airport
• Stewart International Airport
• Teterboro Airport

Port Commerce
• Port Jersey-Port Authority Marine Terminal
• Brooklyn-Port Authority Marine Terminal
• Elizabeth-Port Authority Marine Terminal
• Howland Hook Marine Terminal
• Port Newark

Bridges
• Bayonne Bridge
• George Washington Bridge
• Goethals Bridge
• Outerbridge Crossing

Terminals
• Port Authority Bus Terminal
• George Washington Bridge Bus Terminal
• Journal Square Transportation Center

Tunnels
• Holland Tunnel
• Lincoln Tunnel

Port Authority Trans-Hudson
• PATH Rail Transit System
• Journal Square Transportation Center

The World Trade Center
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Treasury  - Risk Financing 

Assess and Evaluate Risk Exposures to the Port 
Authority

Review Projects and Scope of Work From a Risk 
Management and Mitigation Perspective

Coordinate with Client Department To Achieve a 
Full Risk Profile



Sabiha Rahman
-----------------------------

Senior Risk Analyst  
Treasury Risk Financing 
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Who We Are and What We Do
The mission of the Division is to provide financial protection due to 
loss or damage sustained under contract and for the protection of 
facilities and infrastructure owned by the Port Authority. We do this 
by providing Risk Transfer Strategies as listed below.

> Review Contract Scope, Terms and Conditions
> Conduct Project Risk Analysis
> Issue Insurance Recommendations and Project Risk Strategies 
> Direct Contractual Risk Transfer Process To Safeguard The Port 
Authority  
> Educate Port Authority Staff on How We Protect the Agency
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To Learn More About Risk Financing
International Risk Management Institute -
http://www.irmi.com
Risk and Insurance Management Society -
http://www.rims.org
New York State Workers Compensation Board -
http://www.wcb.ny.gov/
New Jersey State Department of Labor and Work Force 
Development  -
https://www.nj.gov/labor/wc/employer/require/insur
e_index.html

http://www.irmi.com/
http://www.rims.org/
http://www.wcb.ny.gov/
https://www.nj.gov/labor/wc/employer/require/insure_index.html


Wayne Smith
-----------------------------

Risk Analyst 
Treasury Risk Financing 
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Why the Port Authority Requires 
Insurance?

Click to add text

Balance Sheet Protection

Contractor Financial Protection

Ensure Project Completion

Worker Safety and Protection
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How Insurance Requirements Are Set

Scope of Work

Risk Exposure (Pure & Speculative)

Specialty Coverages

Work Location



Construction 
Potential  Requirements – Additional Requirements may 
be triggered based on scope of work

• General Liability 
• Auto Liability
• Builder’s Risk
• Worker’s Compensation 
• Environmental
• Owners and Contractors 

Protective
13



Tenant Construction and 
Alteration Process
Potential  Requirements Based on Lease or Tenant 
Agreement Terms and In Consultation with Risk 
Financing. Additional Requirements may be 
triggered based on scope of work.

• General Liability / Aviation 

• Auto Liability 

• Worker’s Compensation

• Professional/E&O

• Environmental

• Owners and Contractors 
Protective
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Minor Works 
Application 
Potential  Requirements Based on Lease or 
Tenant Agreement Terms; which does not 
trigger a Building Code Review, and In 
Consultation with Risk Financing 

• General Liability 
• Auto Liability 
• Worker’s Compensation
• Professional Liability 
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Certificate of Liability 
Insurance
Example of COIs

• Insurance requirements to be carried by the Tenant 
and/or the Contractor for the project. (Note: The 
Tenant will be notified of any changes to the 
requirements that arise due to scope during the 
review of Contract Documents).

• Review of the TCAP Manual is required; if further 
clarification is necessary as it relates to 
understanding the Insurance requirements, contact 
Risk Financing. 
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What If I Can’t Get That Insurance?
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• Reach out to the Port 
Authority 

• Discuss Alternatives

Prime 
Contractor

• Reach out to the Prime 
Contractor

• Discuss Risk Sharing

Sub 
Contractor



Useful Links
• The Port Authority’s www.panynj.gov

• International Risk Management Institute: 
Glossary of Insurance  Terms 
https://www.irmi.com/glossary

• TCAP Manual: 
https://www.panynj.gov/content/dam/port-
authority/business-opportunities/tcap/tcap-
manual.pdf

•
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http://www.panynj.gov/
https://www.irmi.com/glossary
https://www.panynj.gov/content/dam/port-authority/business-opportunities/tcap/tcap-manual.pdf


Questions



Thank You!

http://www.facebook.com/PANYNJ
http://www.twitter.com/PANYNJ
http://www.instagram.com/PANYNJ
http://www.panynj.gov/
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