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Background Information

• What is a Health and Safety Plan (HASP) and 
why are they important?

• What do we review? 
• How does this affect construction?
• What challenges do we face?
• How do we address these challenges?

HASP Submittal Checklist with “HASP 
Verification Sheet”

Coaching
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Agency Safety Management/Safety Assurance  
*- PA Required Item Page 1 of 2 

Revision # R.2
October 2021 - JO

Contract/Project Name:  Click or tap here to enter text. 
Facility/Location(s):  Click or tap here to enter text. 
Submitted by (Contractor):  Click or tap here to enter text. 
Reviewed by:  Click or tap here to enter text. Date:  Click or tap to enter a date. 

The following guidance document highlights key items, at minimum, to be included in the Site-Specific Health and Safety Plan (HASP). 
HASP documents can be more comprehensive than the items listed below depending on the work to be performed and associated 
hazards. The completed HASP must comply with contract documents and applicable Federal, State, or Local regulations. 

CHECKLIST SECTIONS YES Page # N/A 
Conditions for Accepting a HASP Document from the Contractor* ☐   
Cover Page Requirement* ☒    
Scope of Work* ☐    
Personnel* ☒    
Competent Person Requirements* ☒    
Confined Space ☐   ☐ 
Crane & Hoist Safety ☐   ☐ 
Cutting & Welding Safety ☐   ☐ 
Diving Program ☐   ☐ 
Drug and Alcohol, Disciplinary Action ☐    
Emergency Response ☐    
Employee Information & Training ☐    
Excavation & Trenching ☐   ☐ 
Fall Protection ☐   ☐ 
Fire Protection & Prevention ☐    
First Aid ☐    
Hazard Communication ☐    
Hearing Conservation ☐   ☐ 
Housekeeping, Site Conditions ☐    
Infectious Disease Preparedness and Response Policy (IDPR)/COVID-19 ☐    
Job Hazard Analysis/Control ☐    
Lockout & Tag Out ☐   ☐ 
Medical Surveillance ☐   ☐ 
Personal Hygiene Facilities and Sanitation ☐    
Protective Clothing & Equipment ☐    
Recordkeeping ☐    
Respiratory Protection ☐   ☐ 
Restricted Zones & Signs ☐    
Scaffolding ☐   ☐ 
Silica Program ☐   ☐ 
Traffic Safety ☐   ☐ 
Waste Management ☐   ☐ 
Working Near Water ☐   ☐ 

  



HASP Reviewers Team
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Safety 
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Risk 

Management

HASP 
Reviewers

Common Goal: Safe, Clean, Compliant 
Construction

Partnerships:
• TCAP Office
• Engineering‐CMD
• Clean Construction‐EFO
• EWR Redevelopment
• JFK Redevelopment
• The New LGA



Review process

• Review Standards: OSHA 1910 General Industry and OSHA 1926 Construction 
standards and Port Authority requirements (checklist)

• Objective of the review: Ensure that all applicable components outlined in 
checklist are submitted according to the scope and JHA.

• Review Disposition: Single items (‘Yes Close’, ‘No see follow up’). Once all 
comments are fulfilled, the HASP is ‘Accepted’.
• Pre‐Con Matrix
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Review Process & Common errors
• Review standards: OSHA 1910, 1926 standards, and Port Authority 

requirements

• How is it performed: Use checklist and reviewer knowledge/experience

• Most common errors:
• Emergency Response (80%)_no accident/injury reporting template, no evacuation/egress plan.
• Competent Person (70%)_ No contact information; no evidence of OSHA‐30 training; no evidence 

of 2+ years of supervisory experience in construction/demolition/alteration projects
• Scope of Work (60%)_ No detailed scope; no specific job site location, no specific location of the 

HASP for consultation during the project 
• Cover Page Requirements (40%), (first page of the HASP)_ no emergency contact list included, 

including (PA Resident Engineer’s Office and PAPD); incorrect project name/number.

• Road Map_ https://www.panynj.gov/content/dam/port-authority/business-opportunities/tcap/TCAP%20ERM_2022V318.pdf
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HASP ACCEPTANCE RATE

• Rejections due to lack of HASP Checklist 
Verification Page

• Construction Companies new to the Port 
Authority

• Every re-submission delays the Pre-Con 
Meeting and start of construction by at 
least 10 days
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33%
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2022 HASP Acceptance by Revision #

First Submission Revision 1 Revision 2
Revision 3 Revision 4+



Getting your 
HASP 
Accepted 
the first time
Using the HASP 
Checklist as a Guide



Verification Sheet
• Verification Sheet is the first page of the HASP 

Submittal Checklist

• Must be attached to HASP for ASM to proceed 
with review

• Guideline for preparing Contractor’s Health and 
Safety Plan

• Submitted by Contractor to PA Resident Engineer

• Verified by PA Resident Engineer that all 
applicable sections/page# are included in HASP 
submittal

• Contractor HASP submittal turned over to PA 
Safety Assurance Unit for review

• Anticipated 5-day turnaround for review

9



Conditions for Accepting a HASP Document from the 
Contractor

• Responsible Individuals
• Cover Page Requirements
• Project Scope of Work
• Stand-Alone Document

- Site Specific

PA Requirement
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HASP Cover Page Requirements

• Project Information
• Prime Contractor Information
• Emergency Contacts

PA Requirement
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Scope of Work **

• Table of Contents
• Detailed Scope of Work
• Work Site Location
• Location of HASP Document

PA  Requirement
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Competent Person Requirements

• Designated On-Site Competent 
Person(s)

• Confirm Competent Person(s) 
Meet Minimum Experience 
Requirement

• Confirm Competent Person(s) 
Meet Minimum Training 
Requirement

PA Requirement
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Emergency Response

• Emergency Response 
Procedures

• Accident/Incident Reporting 
Template

• Map to Nearest Hospital
• Evacuation Plan
• PAPD/REO Incident Notification

PA Requirement
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Employee Information and Training

• Minimum Training 
Requirements

• Workers Receive and Maintain 
Current Specialized Trainings

• Training Records Must be 
Maintained On-site for Review

PA Requirement
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Fall Protection

• Fall Protection Program
• Port Authority 6’ Fall Protection 

Policy
• Rescue/Retrieval Procedures

PA Requirement
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Infectious Disease Preparedness and Response Policy 
(IDPR)/COVID 19

• Infectious Disease 
Preparedness and Response 
Procedures

• Program Must Meet Current 
CDC/OSHA Guidelines
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Job Hazard Analysis/Control**

• Site-specific Job Hazard 
Analysis Based on Project’s 
Scope of Work

• Identify Tasks, Hazards, and 
Controls

• Practical Application of Policy 
and Procedures

PA Requirement
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Sample
Job Hazard Analysis for Minor Project
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Sample
Job Hazard Analysis for Major Project
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Keys to success
• Tenant team: ensure that personnel with qualifications appropriate to the 

scope of work are on board for the full length of the project.

• Tenant coordinator: inform the tenant as early as possible, providing 
reference documents (TCAP Manual, HASP Checklist and FAQs) and set 
expectations. 

• Review group: attend more kick-off meetings as we receive more 
invitations, promote training, meeting with RE and contractor when 
returning HASP “not accepted”

• Communication: Communicate with RE, Tenant Coordinators if the first 
submission receives comments. Request meetings to clarify items with 
contractor.
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How to Measure Sucess
• As part of the TCAP team, our ultimate goal is that the tenant can open for 

business in a safe and compliant manner. 
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The Port Authority of New York and New Jersey
Office of the Chief Health and Safety Officer
Agency Safety Management/Safety Assurance Unit

THANK YOU!

January 3, 2023

Contributors:
Ryan Munoz

Alonso-Cecere, Eva
Matthew McArdle



We would like to hear from you

Thank you for your time, please 
share your comments with us by 
taking this short survey 
anonymously just scan the QR 
code or click here


