
Midtown Bus Terminal Replacement Program
Phase One - Bus Staging and Storage Facility and Ramps 
Structure Project 

DBE Outreach Event | 10.09.2024



Preface
On September 27, 2024, The Port Authority of
New York & New Jersey and the Federal
Transit Administration (FTA) announced that
the two agencies have signed the final
environmental impact statement (FEIS) for
the replacement of the Midtown Bus Terminal.
However, the Port Authority will not give final
authorization to initiate physical construction
of any project within the Program until
completion of the Federal and City
environmental review process.
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Today’s Speakers
(In Order of Appearance) 

 Steven Plate, Chief of Major Capital Projects

 Kenneth Garcia, Assistant Director

 Hersh Parekh​, Deputy Chief of Intergovernmental Affairs

Megan Connors, Procurement Contract Manager

 Carl Peters, Redevelopment Programs Manager

 Dennis Capolino and Nayada Lugji, Midtown Bus Terminal Builders

 Eric Schwing and Christine Busey, Arlene McBayne, Tutor Perini



Today’s Agenda
 Welcome 

 Program and Project Overview

 Community Engagement

 Procurement Strategy​ 

 DBE Participation

 Midtown Bus Terminal Builders​

 Tutor Perini 



Welcome 



Program/Project Overview
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Midtown Bus Terminal Program 

Dyer Deck-over

Dyer Deck-over
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Midtown Bus Terminal Program
Dyer Deck-overs (MCP-254.254)

Dyer Deck North
MCP-254.254

Dyer Deck 
South

MCP-254.254
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Midtown Bus Terminal Program
Phase 1- Ramps & Temporary Terminal

Dyer Deck North
MCP-254.254

Dyer Deck 
South

MCP-254.254
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Midtown Bus Terminal Program
Phase 2- Main Terminal (Future Procurement) 

Dyer Deck North
MCP-254.254

Dyer Deck 
South

MCP-254.254



Proposed Project Phasing
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2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Environmental / ULURP / 
Industry Feedback/

Procurement

Construction of 
Bus/Storage & Staging 

Facility
(Temporary Terminal) and 

Ramps

Construction of Main 
Terminal

Temporary Facility Open Permanent Facility Open

2.5 years

4 years

4 years

Construction Begins 
(Temp Terminal/Ramps)
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• Utility relocation

• Utility and Drainage 

Connections

• Foundation Elements

• Structural Steel and Metal 

Deck

• Pre-cast concrete planks 

(Staging & Storage Facility)

• Electrical 

• Plumbing & Fire Protection

• Elevators & Escalators

• Screen wall

• HVAC & Controls

• Interior Finishes

• Traffic Management System

• Security Systems

Ramps and Staging & Storage Facility 
(Interim Terminal)
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Environmental Review Timeline Status

1 2 3 4 5 6

PANYNJ INITIAL 
PLANNING PROCESS

MAY 23, 2019 – Planning-
Level Scoping Document

JANUARY 21, 2021 – 
Final Scoping Report 

FINAL NEPA SCOPING 
INFORMATION PACKET

JUNE 23 & 24, 2021 – 
Public Scoping Meeting

JUNE 4 to JULY 19, 2021 
– Public Comment Period

PUBLIC HEARINGS / 
COMMENT PERIOD 

FEBRUARY 2 – MARCH 
18, 2024 

FTA INITIATION

JUNE 4, 2021 – Notice of 
Intent & NEPA Scoping 
Information Packet

DRAFT EIS PUBLISHED 

FEBRUARY 2, 2024

FINAL EIS EXECUTED
September 27, 2024
FINAL EIS PUBLISHED
October 4, 2024
RECORD of DECISION
November/ December 2024



Community Engagement



• Build a best-in-class bus terminal for the 
21st Century 

• Build in Manhattan; No Taking of Public 
Land

• Two imperatives:
• Meet the needs of commuters 
• Meet the needs of the community
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MISSION
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TWO IMPERATIVES: COMMUTERS & COMMUNITY

Unique: Wide Support from Local Elected Officials & Community 

• Light & airy; improved 
wayfinding  

• Sized to serve commuter needs 
through 2050

• PA Public art program – “sense 
of place”

• Iconic & appealing concessions
• 21st Century cutting-edge 

Technology / electric bus fleet

Commuters
• Outward-facing concessions & 

retail
• Intercity buses and idling 

commuter buses off streets
• Revitalization of Midtown-west 

with civic architecture & 
community-facing facades

• 3.5 acres community green 
space

Community



Procurement Strategy



Procurement Strategy
Two-Phased Procurement (RFQ and RFP)
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RFQ 
Phase

RFP 
Phase



The Proposers 
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Procurement Schedule 
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Activity Timeframe
DBE Outreach Event Wednesday, October 9, 2024
Proposal Due Date December 2024
Board Authorization Q2 2025
Contract Execution Q2 2025
Notice to Proceed (NTP) Q2 2025



DBE Participation



Office of Diversity, Equity & Inclusion (ODEI)
• The Port Authority is strongly committed to doing business with disadvantaged, minority, 

women-owned, small, service-disabled veterans owned businesses, and local business 
enterprises

• ODEI proposes policy and establishes practices for PA departments, tenants and 
developers to enable them to achieve the agency's policy and associated utilization goals

• ODEI supports departments, tenants and developers by :
o Recruiting and certifying eligible DBEs, MBE/WBEs, SBEs, and SDVOBs
o Establishing rigorous compliance requirements, including OIG monitoring, performance 

penalties, etc.
o Providing capacity building services for DBEs, MBE/WBEs, SDVOBs, and LBEs
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ACRONYMS: 
DBE: Disadvantaged Business Enterprise
MBE: Minority-owned Business Enterprise

WBE: Woman-owned Business Enterprise
SDVOB: Service-Disabled Veteran-Owned Businesses

LBE: Local Business Enterprise
SBE: Small Business Enterprise



DBE Project Participation
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Commit to achieve the project’s DBE goal of 26% and the 
Port Authority's SDVOB aspirational goal of 3%

 Ensure reasonable utilization of available DBEs across all areas of work

Construction Professional Services Goods & Services



Good Faith Efforts to Achieve DBE Utilization

Develop a 'Roadmap' to inform a 
comprehensive participation plan 

for evaluation and approval to 
achieve the DBE utilization goals

Develop contracting packages 
based on the availability of DBEs 
that are ready, willing and able to 

participate

Encourage the formation of joint 
ventures, partnerships or similar 

arrangements among 
subcontractors, as required to 
achieve the participation goals

Establish transparent processes for 
pre-qualifying and selecting firms

Conduct business affairs with DBE 
partners in accordance with the 

DBE Regulations, PANYNJ's 
standards, including the agency's 

supplier code of ethics, prompt 
payment protocols, etc.

Provide business capacity building 
support through financial services, 
technical guidance and trainings, 
and business services support, as 

appropriate
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Eligibility Criteria for DBE 
Certification

DBE
 51% owned & controlled by economically or socially disadvantaged 

citizens or permanent residents as per DBE Regs (49 CFR Part 
26) requirements (i.e., program/industry size standards, personal net 
worth, NAICS codes, etc.)

 Make critical day to day decisions
 Capital contribution is real, substantial and continuing
 No requirement for how long in business
 Certification is valid for one year
 Annual No Change Affidavit required
 Certification with member agencies of NY/NJ Unified Certification 

Partnership (UCP) accepted



Complete the application found at: (https://panynj.diversitysoftware.com)
 Create an account
 Complete all portions of the application and provide all required documents

• The required documentation will vary depending on the type of certification you are pursuing. The complete 
list of documents you need are outlined within the Diversity Management Software portal after you login.

 Submit the application
 Forms to submit

• These sample forms are effective as of 6/1/2023 and are periodically updated according to guidelines
• Certification Forms and Sample Documents

Stock Transfer Ledger Template
Sample Stock Certificate Template

• PA Website: www.panynjSD.com

• Certification Hotline: 212-435-7888              Cert Help Email: certhelp@panynj.gov

• Firms seeking certification should also register with Procurement at www.paprocure.com
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How to apply for Certification

https://panynj.diversitysoftware.com/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpanynj.diversitysoftware.com%2F&data=05%7C01%7Costokes%40panynj.gov%7C406146d9f575453c27cd08db8e0527bf%7Cc4484a25d0d84ad0916aa889b6aa7a02%7C0%7C0%7C638259925042096017%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jOEGZPJM4selYC%2FMXE%2Fr6kSEbWgdFosNpH07K1G9fB0%3D&reserved=0
https://www.panynj.gov/content/dam/port-authority/business-opportunities/supplier-diversity/Certification%20Forms%20and%20Sample%20Documents%206-1-23.pdf
https://www.panynj.gov/content/dam/port-authority/business-opportunities/supplier-diversity/Stock%20Transfer%20Ledger%20Template.xls
https://www.panynj.gov/content/dam/port-authority/business-opportunities/supplier-diversity/Sample%20Stock%20Certificate%20Template.rtf
http://www.panynjsd.com/
mailto:CertHelp@panynj.gov
http://www.paprocure.com/


Interested PA Certified Subcontractors List
• Certified subcontractors can demonstrate interest in the opportunity on the Port Authority 

website.

• PA Procurement Website: https://www.panynj.gov/port-authority/en/business-
opportunities/solicitations-advertisements/alternate-project-delivery.html

• Under each procurement opportunity, firms can provide their contact information for review by 
the Prospective Primes.

• Firms can add themselves to the list of interested parties here: 
https://www.panynj.gov/forms/af/port-authority/mwbe-suppliers.html?cNo=6000002066

• We encourage the Prospective Primes to review the list to incorporate certified DBE firms into 
their teams early in the process.
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https://www.panynj.gov/port-authority/en/business-opportunities/solicitations-advertisements/alternate-project-delivery.html
https://www.panynj.gov/port-authority/en/business-opportunities/solicitations-advertisements/alternate-project-delivery.html
https://www.panynj.gov/forms/af/port-authority/mwbe-suppliers.html?cNo=6000002066


Midtown Bus Terminal Builders



PABT Construction Services 
for the Staging and Storage 
Facility & Ramp Structure 
Project 
Date: October 9,2024
Time: 10:00 AM – 1:00 PM
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Midtown Bus Terminal Builders 

Team Members 

Halmar International, LLC Consigli Construction Inc.  

Presenting:
Dennis Capolino

Chief Procurement and Diversity 
Officer

Presenting:
Nayada Lugji

Senior Compliance Manager



Who We Are

Midtown Bus Terminal Builders team has strategically assembled an experienced team of 
industry leaders in design and construction of advanced transit projects, who together bring a 
proven track record of delivering some of the most complex infrastructure projects in the 
world. We have built some of the largest, most complex and in dense urban environments:
• Alexander Hamilton Bridge and Highbridge Interchange Ramps Rehabilitation
• Kew Gardens Interchange (KGI) Infrastructure and Operational Improvement Project, Grand Central Parkway
• Van Wyck Expressway (VWE) Capacity and Access Improvements to JFK – Contract 2
• Jacob K. Javits Convention Center Expansion Design-Build
• National September 11 Memorial & Museum
• Columbia University Manhattanville Development
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Van Wyck Expressway Contract 2 Kew Gardens Interchange911 Memorial



About Halmar
We bring decades of experience delivering large, 
complex infrastructure projects in some of the 
most densely populated urban environments. 

Our expertise in building critical transit projects 
ensures seamless integration into the 
surrounding communities, minimizing disruptions 
while meeting aggressive timelines and doing it 
safely, with our 0.58 EMR to show for it.

With a strong portfolio of high-profile projects, we 
are looking for local, DBE and SDVOBs to join our 
team and build the new Midtown Bus Terminal.
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About Consigli
In Consigli’s role as a CM in New York City, we have 
successfully overseen a diverse array of large-scale 
projects. We offer our clients transparency, 
honesty, attentive listening, and faster, more nimble 
decision-making. With over 2,200 employees, 
fifteen regional offices, and an annual volume of 
$3.2 billion, Consigli consistently delivers 
exceptional results for our clients.
We are adept at navigating the complexities of 
NYC’s unique regulatory environment, managing 
subcontractors, and ensuring adherence to safety 
standards and budgetary constraints.
The foundation of our operations ensures the 
workforces who build and benefit from our projects 
are representative of all our community members. 
That practice begins with our own employees and 
extends to our subcontractor and supplier partners.



DBE / SDVOB Bidding Opportunities 
Diversity makes a difference. Our objective is to foster the economic advancement of local, small and diverse 
businesses as well as individuals through awarding meaningful and, where possible, leading subcontract roles and 
employment opportunities. Some examples of identified scopes include:
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• BIM Services
• Printing Services
• Field Office Rental
• Field Office Furniture & Equipment
• Office Cleaning
• Portable Toilets
• Site Security Consultant
• Site Safety Engineers
• Community Outreach
• Environmental Compliance Manager
• Progress Photography
• Pre/Post Construction Survey
• Vibration & Noise Monitoring
• Soil Borings & Testing
• Site Surveying
• Bird & Rodent Control
• Trucking
• Contaminated Soil Disposal
• Waste Management Disposal
• MPT Materials & Equipment
• Fuel

• Concrete Pump Rental
• Misc. Tools and Equipment Rental
• Construction Support Materials & Supply
• Scaffolding/Walkway Bridging
• Sawcutting
• Curb & Sidewalk
• Asphalt Milling & Paving
• Site Utilities
• Site Fencing
• Traffic Signage
• Landscaping 
• Support of Excavation
• Drilled Foundations
• Rebar
• Cast-In-Place Concrete
• Waterproofing
• Masonry
• Structural Steel Fabrication & Erection
• Metal Stairs & Railings
• Ornamental Ironwork
• Custom Formed Metal Extrusions

• Fireproofing
• Metal Wall Panels
• Roofing / Green Roof System
• OH Coiling Doors & Fire Shutters
• HM Door/Frames/Hardware
• Glass Curtainwall & Storefronts
• Aluminum Fin Cladding System
• Carpentry Work
• Building Signage
• Fire Protection Work
• Plumbing Systems
• HVAC Systems
• Electrical Systems
• Security & Fire Alarm Systems

*Note that this list is not exclusive. There will be other opportunities to participate through our Construction teams that will be determined at a later date.



Our Continuous Process

Our process for successful diversity and inclusion starts with 
an exhaustive search for the right firms to join our team for 
each phase and task. 

What the RIGHT FIRM looks like: 

• Available for the duration of the task 

• Knowledgeable in the targeted scope of work

• Understands the project

• Capable to deliver within the schedule milestones

• Price matched to scope and schedule
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Identification of Available Certified Firms
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 Extensive market research

 Partner with Public Agencies and raise awareness of opportunities to 
maximize resourcing in both the construction trades and professional 
services sectors alike on resourcing minority, women, disadvantaged and 
small businesses

 Advertise in general circulation, trade and minority focused media

 Attend and participate in municipal and industry sponsored outreach 
events

 Organize and hold outreach events 

 Conduct meet and greet at outreach events, jobsites, as well as virtually 
as appropriate

 Travel to the certified firm’s office/warehouse to
become familiar with the company’s capabilities 



Solicitation of Interest
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 Send solicitation E-mails through our web-based 
bid invitation system which allows download of 
plans and specifications.

 Send personal E-mails directly from our 
procurement staff. 

 Conduct phone calls to certified Firms of interest.

 Regular follow-up to ensure engagement.

 Proactively participate in matchmaking events with 
various Agencies.

 Schedule one on one meetings. 



Solicitation of Pricing
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 Match work scopes to target available firms. 
 Divide larger work scopes into smaller, manageable 

size contracts to allow Firms the opportunity to 
participate in the targeted work scopes.

 Conduct pre-bid meetings to inform firms of 
opportunities, work requirements and site conditions.

 Make sure required training and certification is 
included in the scope of work, as well as safety plan 
requirements. 

 Provide adequate information for the interested firms 
to offer accurate and complete proposals.



Choosing the Right Partner
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 Transparency with opportunities related to 
construction trades and professional services.

 Verify that the firm is certified with the appropriate 
agency. 

 Review proposals and discuss scope, pricing, 
schedule and quality assurance.

 Good faith “Best Value” negotiations with all firms to 
provide opportunity to participate in the project.



Midtown Bus Terminal 
Builders is committed to 
complying with  the DBE laws 
and regulations and to 
maximizing the opportunities 
for DBE and SDVOB firms 
to participate on the project.

1. Robust Outreach and Good Faith 
Efforts

2. Project Specific Bidding and 
Procurement Process to Allow 
Maximum Opportunities for DBEs & SDVOBs

3. Best-in-class DBE and SDVOB Compliance 
Processes and Procedures

4. Strong DBE and SDVOB Compliance 
Tracking and Reporting

DBE & SDVOB Approach and Action Plan



Activities aimed at 
further cultivating 
opportunities for 
potential DBE 
and SDVOB firms. 

Open Door 
Sessions
Meet the 
Primes 
Events

Procurement 
Fair

Advertising

Supportive 
Services
Targeted 
Searches

DBE & SDVOB Outreach and Networking



How to Become Involved with our Team?

• Contact the MBTB team at: MBTBBids@halmarinternational.com 

• Complete our Potential Bidder Questionnaire and share your capability 
statement with our team.

• Make sure you are in our subcontractor solicitation database on iSqFt.
• Participate in project specific opportunity events and let us know that you 

want to bid.
• Participate in project specific one on one meetings.
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Scan the QR code for our MBTB Pre Qual form,
or you can find it on our website
www.midtownbusterminalbuilders.com 

http://www.midtownbusterminalbuilders.com/


Tutor Perini



Staging and Storage Facility
& Ramps Structure Project

MIDTOWN BUS TERMINAL REPLACEMENT PROGRAM

DBE Outreach Event
October 9, 2024



DBE Outreach Event

Overview of Today’s Outreach Event
 Meet the Team
 Participation Goals
 Available Opportunities
 Community Engagement Plan
 Procurement Process

solicitations@tutorperini.com 

The Tutor Perini Team wants to continue building strong relationships with DBEs and 
SDVOBs ready to work on the MBTRP-SSF & Ramps project.



Meet the Team



Today’s Attendees

ERIC 
SCHWING

Construction
Manager
eschwing@perini.com 

CHRISTINE 
BUSEY

Diversity and 
Inclusion Lead
cbusey@perini.com 

MITCHELLE 
THOMPSON-STRICKLAND

Diversity 
Coordinator
mthompson@perini.com 

ARLENE 
MCBAYNE

D/M/WBE Compliance 
Administrator
amcbayne@perini.com 
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BOB 
PACHOMSKI

Safety
Lead
rpachomski@perini.com 

mailto:eschwing@perini.com
mailto:cbusey@perini.com
mailto:mthompson@perini.com
mailto:amcbayne@perini.com
mailto:rpachomski@perini.com


Extraordinary Projects, Exceptional Performance
Leading civil, building, and specialty construction company offering diversified general contracting and 
design-build services to private clients and public agencies.

Over 130 years in the Tri-State Area
Founded in 1894 and is one of this country’s oldest and largest construction companies.

AirTrain Terminal at Jamaica Station 

East Side Access Hudson Yards Platform Verrazano Narrows Bridge

Proposer and Lead Contractor

Newark Terminal A World Trade Center



Available Opportunities



DBE/SDVOB Available Opportunities: 
Construction Professional Services
• Photography / Video

• Project Controls 
• Scheduling

• Quality Assurance / Quality 
Control Personnel 

• Safety Professionals 
• Special Inspections / Testing
• Survey

Additional opportunities will be made available as the project progresses. 



DBE/SDVOB Available Opportunities: 
Construction – General Services
• Container Service 
• Equipment Rentals 
• Fuel 
• Janitorial 
• Maintenance of Traffic Supplies
• Office Equipment & Supplies

• Office Trailer Rentals
• Port-o-Johns 
• Printing Services
• Safety Supplies
• Small Tool Supplies

Additional opportunities will be made available as the project progresses. 



DBE/SDVOB Available Opportunities: Construction

• Asbestos & Lead Containing 
Paint Removal & Disposal

• Asphalt Paving

• Cleaning Services

• Concrete

• Demolition

• Electrical – communications, 
safety, security, lighting

• Escalators / Elevators

• Excavation

• Fence and Guide Rail 

• Flooring

• Furniture

• Instrumentation & Monitoring

• Interior / Exterior Finishes

• Interior / Exterior Signage

• Landscaping

• Masonry

• Mechanical – HVAC, 
Plumbing, Fire Protection

• Miscellaneous Metals

• MPT

• Ornamental Metals 
Fabrication

• Painting

• Pavement Markings

• Pest Control

• Piles/Caissons

• Reinforcing Steel 

• Roofing

• Security Bollards

• Security Guards

• Site Utilities

• Structural Steel

• Trucking (on-site & over-the-
road)

Additional opportunities will be made available as the project progresses. 



DBE/SDVOB Available Opportunities:
Future Specified Construction Packages
• Architectural Finishes
• Fixture Work
• MEP Distribution
• Building Systems
• Communication
• Low Voltage
• Storefront
• Façade 

Additional opportunities will be made available as the project progresses. 



Community Engagement Plan



Community Engagement Plan

 Advertisement – Construction Opportunities are 
presented to Local and Minority Media, flyers, email 
blasts, and word of mouth.

 Networking Events – Attend and Host informational 
sessions for interested DBEs/SDVOBs firms. 

 Referrals – Work with local public offices and the Port 
Authority to find firms from the local community and 
identify firms ODEI(Office Of Diversity & Inclusion), 
GOCOR(Government and Community Relations),and 
Community-based Minority & Women Advocates 
(RASC, AMENY, NAMC).

 Solicitation Efforts – Early, often, and continuous 
engagement, throughout the life of the project. Match 
scopes with targeted certified firms.

 PA Certified DBEs/SDVOBs in the prioritized area in 
the broughs of Manhattan and New York and then 
expanding throughout the Tri-State area and beyond.



Approaches to Engage the DBE/SDVOB
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Tutor Perini is committed to a partnership with the Port 
Authority and the diverse and local community to provide a 
program that:
 Maximize the opportunities available for Disadvantage 

Business Enterprises and ,Service-Disabled Veteran 
Owned Businesses (DBE/SDVOB) in contracting and 
procurement opportunities.

 Promote equal opportunity and nondiscrimination in all 
procurement matters and negotiate in good faith.

 Provide economic growth in the business community

Steps to be performed to achieve the above:  
Targeted solicitation efforts in the prioritized zones, divide 
work scopes into smaller portions, reach out to the 
community early, timely, and often, foster “Diversity within 
Diversity”, encourage Joint Ventures, Partnerships or 
similar, Contractual requirements for Major non-minority 
subcontractors to provide participation and Training / 
Mentoring. Practice good faith efforts throughout the life of 
the contract. Together our team will make a difference by 
committing to the diversity goals.  

Newark-Liberty International Airport Terminal A

Contract Value: $1.3 Billion
Goal: 20% M/WBE                                            
Achievement: 28 % M/WBE

100+ M/WBE firms providing over $425M in participation
40 LBE firms, 12 subcontractors $45M, and 30+ misc. vendors $3M

History of Meeting Goals



Procurement Process



Pre-Qualification
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Complete and return the 
Business Registration Form to 
our job-specific email address 
solicitations@tutorperini.com. 

Once completed forms are 
returned and vetted, you will be 
sent a non-disclosure agreement 
through SmartBid to be 
completed and returned through 
SmartBid. 

You will then be given a link to the 
documents on a secure site.



Step 1: Complete & Return the Business Registration 
Form
1. Scan the QR Code and complete the 

information request form

2. We will send you the Project Specific 
Business Registration Form

3. Complete the Business Registration
4. Return: solicitations@tutorperini.com 

mailto:EWRAirTrain@tutorperini.com


Step 2: Complete & Return the NDA  

Once the Business Registrations are completed, Arlene McBayne will send a Non-Disclosure 
Agreement (NDA) through SmartBid for your firm to complete and return through SmartBid.   

1.  Email you will receive from Arlene McBayne 
via SmartBid – Click YES – I’ll Bid All Codes

2. Link Opens to Download the NDA Agreement. 



Step 2: Complete & Return the NDA  
3.  Upload Signed NDA & Accept Confidentiality Agreement 



Step 2: Complete & Return the NDA  
4.  Click OK.  Then close out of program. Wait for a new email from Arlene McBayne that your NDA has been reviewed and approved. 



Step 3: Link to Documents

1.  New email from Arlene McBayne – Click Here to View the Project.

If your NDA was rejected, you will receive the below message to clarify how to correct it.



Step 3: Link to Documents  

Once downloaded 
you will get final link 
to the  documents 

on a 
secure site. 

2.  Webpage Opens – scroll to the Link Folder



Step 4: Documents

1.  Below is a screenshot of the File Structure. Click on the latest RFP Version for the latest version submitted.

For a breakdown review of all documents associated with the Project - review RFP Document Manifest. 



Step 5: Questions

solicitations@tutorperini.com 

mailto:solicitations@tutorperini.com


Step 6: Submit Proposal
1.  Click Accept – For the Scope of Work you are going to bid.  



Step 6: Submit Proposal
2.  Upload your Price Proposal through SmartBid.  



November – December
SUN MON TUE WED THU FRI SAT

17 18 19 20 21 22 23

24 25 26 27 28 29 30

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

TPC Proposal 
Due to 

PANYNJ

Subcontractors 
& Vendors Price 
Proposals Due

Procurement 
Schedule

IMPORTANT 
DATES:
• November 26th

• Subcontractors and 
Vendors 
Price Proposals 
Due to Tutor Perini

• December 10th 
• Tutor Perini 

Proposal          Due 
to PANYNJ



Contact Information

Arlene McBayne
D/M/WBE Compliance Administrator

amcbayne@perini.com 

914.739.1908

Mitchelle Thompson- Strickland 
Diversity Coordinator

mthompson@perini.com 

914.739.1908

Email: solicitations@tutorperini.com



Questions / Comments

For any additional questions or comments 
on today’s presentation please email 
solicitations@tutorperini.com  

 



Thank you!



For More Information

www.midtownbusterminalbuilders.com solicitations@tutorperini.com  

Midtown Bus Terminal Replacement
www.pabtreplacement.com

http://www.midtownbusterminalbuilders.com/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	DBE Project Participation
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	PABT Construction Services for the Staging and Storage Facility & Ramp Structure Project 
	Midtown Bus Terminal Builders 
	Who We Are
	About Halmar
	Slide Number 33
	DBE / SDVOB Bidding Opportunities 
	Our Continuous Process
	Identification of Available Certified Firms
	Solicitation of Interest
	Solicitation of Pricing
	Choosing the Right Partner
	DBE & SDVOB Approach and Action Plan
	DBE & SDVOB Outreach and Networking
	How to Become Involved with our Team?
	Slide Number 43
	Staging and Storage Facility�& Ramps Structure Project
	DBE Outreach Event
	Meet the Team�
	Today’s Attendees
	Slide Number 48
	�Available Opportunities
	DBE/SDVOB Available Opportunities: �Construction Professional Services
	DBE/SDVOB Available Opportunities: �Construction – General Services
	DBE/SDVOB Available Opportunities: Construction
	DBE/SDVOB Available Opportunities:�Future Specified Construction Packages
	Community Engagement Plan
	Community Engagement Plan
	Approaches to Engage the DBE/SDVOB
	Procurement Process
	Pre-Qualification
	Step 1: Complete & Return the Business Registration Form
	Step 2: Complete & Return the NDA  
	Step 2: Complete & Return the NDA  
	Step 2: Complete & Return the NDA  
	Step 3: Link to Documents
	Step 3: Link to Documents  
	Step 4: Documents
	Step 5: Questions
	Step 6: Submit Proposal
	Step 6: Submit Proposal
	Procurement �Schedule
	Contact Information
	Questions / Comments
	Thank you!
	Slide Number 73

