THE PORT AUTHORITY OF NY & NJ
PROCUREMENT DEPARTMENT
4 WORLD TRADE CENTER
150 GREENWICH STREET, 2157 FL.
NEW YORK, NY 10007
11/27/2019

ADDENDUM # 6

To prospective Proposers on RFP # 59136: Request For Proposals for the Provision of a
Turnkey Solution, Including Maintenance, of a Gunshot Detection System at Newark
Liberty International Airport — Three (3) Year Contract:

Questions Due 11/6/2019 by 5:00 PM
Proposals Due 12/3/2019 by 2:00 PM

CHANGES/MODIFICATIONS

The following changes/modifications are hereby made to the solicitation document:

In RFP Section 4. “Evaluation Criteria and Ranking” beginning on page 12, replace the
Section in its entirety with the following:

“4. Evaluation Criteria and Ranking

A. Technical Expertise, Experience of Proposer, and Technical Approach to Meet the
Requirements of this RFP

1.

The extent to which the Proposer and the managerial and supervisory
personnel proposed for this project have experience in implementing and
managing similar services in a similar environment using staff comparable
in size to that necessary for the services to be provided hereunder.

Experience of Proposer's senior management team in managing employees
and conducting employee management programs, including, but not
limited to:

a. Security training

b. OSHA safety training

c. Quality assurance and control programs

Proposer’s approach to meeting the technical requirements set forth in the
RFP including Proposer’s organization chart that identifies key personnel
in fields related to those applicable to the RFP requirements, such as but
not limited to engineering and electrical, that will be assigned to this
project from initiation to completion. The organization chart should
include, at a minimum, the personnel’s name and title. If the personnel
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will be assigned to the work under this RFP, the Proposer must indicate
s0, including the personnel’s role under this project and percentage of time
commitment to the project.

4. Basis of Design for the GDS

a. Specific project requirements and the concepts the Proposer will
utilize to address the project requirements.

b. Most cost-effective methods to provide a fully functional and effective
GDS for the coverage areas required by the Authority.

c. Proposer’s interpretations and understanding of the functional
requirements and of the operational intent of the GDS as conveyed by
the Authority.

B. Cost Proposal
The Total Estimated Contract Price as submitted on the Cost Proposal Form.

C. Management Approach
The clarity and feasibility of the Proposal, which shall include the Proposer’s
management philosophy, principles and programs to be utilized in performing the
service, and which shall include consideration of the following:
1. Proposer’s proposed labor and supervisory staffing
2. On-site management plans and work plan for this Contract
3. Proposed quality assurance/quality control program, including customer care,

safe work environments, and wages compliance.”

This communication should be initialed by you and annexed to your Proposal upon
submission. In case any Proposer fails to conform to these instructions, its Proposal will
nevertheless be construed as though this communication had been so physically annexed
and initialed.

THE PORT AUTHORITY OF NY & NJ
STACEY WILLNER
MANAGER, TECHNOLOGY PROCUREMENTS

PROPOSER'S FIRM NAME:

INITIALED: DATE:

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO THE
BUYER, JOHN SANTIAGO, AT john.santiago@panynj.gov or (212) 435-4613
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