PORT AUTHORITY OF NEW YORK AND NEW JERSEY

NOTICE OF INTENT TO SOLE SOURCE

The Port Authority of New York and New Jersey (PANYNJ) intends to establish a sole
source contract with SHIPTRACKS, LLC, located in Dover, DE to provide the
following:

TITLE: OceanSmart SaaS Solution Subscription Including Efficient Allocation,
Planning and Scheduling, Monitoring and Maintenance, and Data
Integration and Analytics

BRIEF DESCRIPTION: ShipTracks LLC is the sole vendor of the specialized SaaS
Solution, OceanSmart. OceanSmart manages the entire cargo movement process — from
planning through nomination to execution of the vessel movement. It provides the Port
Authority of NY and NJ’s Ports Operations Control Center and schedulers with complete
control and visibility of all vessel movements and the tools required to ensure optimal
utilization of terminal access. It enables Users access to a single tool to submit vessel
movements/nominations, cargo information and request service for their vessel while at
the Port Newark/Elizabeth-Port Authority Marine Terminal, Port Jersey-Port Authority
Marine Terminal, and Howland Hook Marine Terminal/Port Ivory.

Key Requirements:

e Modern visual scheduling interface

e Support integrations to pipeline inventory, nominations, and ticketing platforms

e Support API integrations and Electronic Data Integration to Ports enterprise
systems and reporting systems to combine Ports internal data sources with
operating company information, port, terminal, berth data, performance history,
and historical vessel movements data

e Provide a comprehensive and detailed repository of commercial vessel data
associated with the movement of cargoes

e Provide a comprehensive and detailed repository of data related to locations
associated with the movement of cargoes

e Has an optional mobile feature to access the operating company information, port,
terminal, berth data, performance history, and historical vessel movements

e 24/7 Customer support system, inclusive of documentation and live support agents

e Maintain system issuing defect fixes, quarterly and or annual updates

e Configurable workflow through the process of creating a berth application through
vessel departure with an accessible time stamped audit trail

e Alerts and notification scheduling

e User Management: System and module access control and multiple roles and
granular permissions



Firms who believe they can compete for this requirement are required to submit an email
with a brief statement of their intent to compete. The statement and any other questions
regarding this sole source should be directed to fcontreras@panynj.gov by December 6,
2024. The Port Authority does not guarantee that firms responding to this notice will be
rendered a request to tender an offer for this procurement. In addition, the Port Authority
does not guarantee that any solicitation will occur for this procurement but reserves the
right to solicit proposals.

Firms who have not done business with the Port Authority should register as a vendor at
https://www.panynjprocure.com. Also, visit our website to view advertised bids at
http://www.panynj.gov/business-opportunities/bid-proposal-advertisements.html.

NOTICE OF SOLE SOURCE PROCUREMENT
RESPONSES DUE: DECEMEBR 6, 2024 AT 11:00 A.M.
BUYER NAME: FATIMA CONTRERAS

BUYER EMAIL: fcontreras@panynj.gov

The Port Authority of New York and New Jersey (Port Authority), in accordance with the
provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 USC §§ 2000d to
2000d-4) and the Regulations, hereby notifies all bidders or offerors that it will
affirmatively ensure that for any contract entered into pursuant to this advertisement,
businesses will be afforded full and fair opportunity to submit bids in response to this
invitation and no businesses will be discriminated against on the grounds of race, color,
national origin (including limited English proficiency), creed, sex (including sexual
orientation and gender identity), age, or disability in consideration for an award.

Additionally, all bidders (including proposers, and respondents, as applicable) are notified
that the Port Authority will ensure that, with respect to any contract/agreement entered into
pursuant to this advertisement, disadvantaged business enterprises, minority business
enterprises and woman-owned business enterprises, as applicable, will be afforded full and
fair opportunity to submit bids, proposals and responses, as applicable, in response to this
invitation, and will not be discriminated against on the grounds of race, color, or national
origin in consideration for an award.
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