THE PORT AUTHORITY OF NY &NJ

NOTICE OF INTENT TO SOLE SOURCE

The Port Authority of New York and New Jersey intends to establish a sole source contract
with Eastern Communications, Ltd. located in Queens, NY, to provide the following:

TITLE: P25 RADIO NETWORK ENHANCED BYPASS SWITCH SYSTEM
UPGRADE AND INTEGRATION FOR PORT AUTHORITY POLICE
DEPARTMENT (PAPD)

BRIEF DESCRIPTION: The existing agency wide PAPD P25 Radio Network system,
including the Enhanced Bypass system is maintained by Eastern Communications Ltd.
(Eastern). To ensure compatibility, to facilitate integration with the existing system, to
reduce operation and maintenance costs, and to maintain single source maintenance
responsibilities, it is necessary to retain service and acquire equipment from Eastern.

Firms who believe they can compete for this requirement are required to submit via email
a brief statement of their intent to compete. The statement and any other questions
regarding this sole source should be directed to the Buyer, Cooper Zablocki at
czablocki@panynj.gov by May 8, 2025. The Port Authority does not guarantee that firms
responding to this notice will be rendered a request to tender an offer for this procurement.
In addition, the Port Authority does not guarantee that any solicitation will occur for this
procurement, but reserves the right to solicit proposals.

Firms who have not done business with the Port Authority should register as a vendor at
https://www.panynjprocure.com. Also, visit our website to view advertised bids at
http://www.panynj.gov/business-opportunities/bid-proposal-advertisements.html.

NOTICE OF SOLE SOURCE PROCUREMENT
RESPONSES DUE: May 8, 2025, at 11 a.m. EDT
BUYER NAME: Cooper Zablocki

BUYER EMAIL: czablocki@panynj.gov

NIGP: 72500 —  Radio Communication, Telephone, and Telecommunication
Equipment, Accessories, and Supplies.
73000 -  Radio Communication, and Telecommunication Testing,
Measuring, and Analyzing Equipment, Accessories and Supplies.
93972 -  Radio / Telecommunications / Telephone Equipment
(Including Facsimile Transceivers) Maintenance and Repair
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