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Security Credentials – SWAC/SIDA/TWIC

Michael Wallace, P.E.
Chief of Construction
Construction Management Division - Engineering Department

 



Secure Worker Access Consortium (SWAC)

• Used to conduct background screening and personal identity verification.

• Any personnel requiring access to Port Authority Controlled Access Areas that 
are non-Federally Regulated must successfully complete the SWAC process.

• Federally regulated areas are covered by SIDA and TWIC

• SWAC Identification Card must be visible at all times while on site.

• Areas not requiring any background screening: Cleaning or working in 
frontage of terminal,  TAXI dispatcher,  parking lots,  etc.
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Security Identification Display Area (SIDA)
• Airport ID Badge that provides access into the restricted areas of PANYNJ 

airports.

• Administered by the Port Authority and is Federally Regulated by the 
Transportation Security Administration (TSA).

• Must pass an FBI Criminal History Record Check, TSA Security Threat 
Assessment and SIDA training.

• Only issued to individuals that have a continuous and persistent operational need 
to access federally regulated areas at PANYNJ airports.
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Transportation Worker Identification 
Credential  (TWIC)

• Required by the Maritime Transportation Security Act 
for any personnel requiring access to Federally 
Regulated Areas at Maritime Facilities (i.e., any berth 
location).

• TSA conducts a Security Threat Assessment 
(background check) to determine a person's eligibility 
and issues the credentials – 5-year expiration.

• TWIC identification card must be visible at all 
times while on site.
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Site Specific Safety on PA Projects

Michael Wallace, P.E.
Chief of Construction
Construction Management Division - Engineering Department

 



Today’s Goals

• SAFETY FIRST!!
• For all – contractors, PA personnel, and the public!!

• Provide a better understanding of the Port Authority’s approach to 
safety in construction projects.

• Assist the contracting community in developing and maintaining a 
proactive and consistent safety program.
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The Port 
Authority Mission

Our mission has not 
changed since 1921,

We keep the region moving



Where do the requirements for Safety come 
from?

• PA Specifications

• OSHA 29 CFR 1926

• EPA (regulated materials lead-asbestos, etc.)

• DOT / FRA / Coast Guard / NYCDOB / ANSI

• Other – local, state and/or federal requirements
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A Common Misconception about Safety
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OSHA FACTS
• OSHA stands for the Occupational Safety and Health 

Administration, an agency of the U.S. Department of 
Labor 

• OSHA’s responsibility is worker safety and health 
protection

• On December 29, 1970, President Nixon signed the 
OSH Act

• This Act created OSHA, the agency, which formally 
came into being on April 28, 1971

• Under the OSHA Act, employers are responsible for 
providing safe and healthful workplaces for their 
employees.
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OSHA – ON-SITE CONSULTATION PROGRAM
• OSHA's On-Site Consultation Program 

• Offers no-cost and confidential occupational safety 
and health services to small- and medium-sized 
businesses in all 50 states with priority given to high-
hazard worksites. 

• On-Site Consultation services are separate from 
enforcement and do not result in penalties or citations. 

• Consultants from state agencies or universities work 
with employers to identify workplace hazards, provide 
advice for compliance with OSHA standards, and 
assist in establishing and improving safety and health 
programs.

• In FY 2018, responding to requests from small employers 
looking to create or improve their workplace safety and 
health programs, OSHA's On-Site Consultation Program 
conducted over 26,000 visits to small business worksites 
covering approximately 1 million workers across the 
nation.
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PA Repeat Offenders/OSHA Top 10 Citations
  Competent Person 

  Personal Protective Equipment

  Fall Protection

  Scaffolding

  Confined Spaces

  Cranes & Hoists

  Lock-Out/Tag-Out

  Excavation & Trenching

  Cutting and Welding Safety

14

1. Fall protection   

2. Hazard communication standard 

3. Scaffolding

4. Respiratory protection  

5. Control of hazardous energy (lockout/tagout)

6. Ladders

7. Powered industrial trucks  

8. Fall Protection–Training Requirements 

9. Machinery and Machine Guarding

10. Eye and Face Protection



OSHA’s FATAL FOUR

•  Out of 4,779 worker fatalities in private industry in calendar year 2018, 1,008 or 21.1% were in 
construction — that is, one in five worker deaths last year were in construction.

•   The leading causes of private sector worker deaths (excluding highway collisions) in the construction 
industry were falls, followed by struck by object, electrocution, and caught-in/between.

•   These "Fatal Four" were responsible for more than half (58.6%) the construction worker deaths in 2018
       

•   Eliminating the Fatal Four would save 591 workers' lives in America every year.

  Falls – 338 out of 1,008 total deaths in construction in CY 2018 (33.5%)
   Struck by Object – 112 (11.1%)
  Electrocutions – 86 (8.5%)
 Caught-in/between* – 55 (5.5%)This category includes construction workers killed when caught-in or compressed by equipment or 

          objects, and struck, or crushed in collapsing structure, equipment, or material)

•    Statistics from www.osha.gov/oshstats/commonstats.html
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Coronavirus

Everyday, construction workers continue to work at the 
various PANYNJ construction sites. Now, more than ever, 
it is essential to maintain that ALL safety precautions are 
being adhered to - including with COVID-19.

Construction Management Division COVID-19
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Ensure that all safety precautions 
are being followed both in the field 
and the office.



One Call - It’s The Law & It’s Free!

In New York and New Jersey it’s illegal to dig anywhere in the state without first 
calling for a markout.

New York State New JerseyNew York City and
Nassau & Suffolk Counties



New York One Call Center
• https://www.digsafelynewyork.com/ for New York state

• https://newyork-811.com/about/ for Long Island (Nassau & Suffolk ) and NYC

• For ITIC: https://ny.itic.occinc.com 

By law, excavators and contractors working in the five 
boroughs of New York City and Nassau and Suffolk 
Counties on Long Island must contact New York 811, 
1-800-272-4480 or 811, at least 48 hours but no more 
than 10 working days (excluding weekends and legal 
holidays) prior to beginning any mechanized digging or 
excavation work to ensure underground lines are 
marked. 

https://www.digsafelynewyork.com/
https://newyork-811.com/about/
https://ny.itic.occinc.com/


New Jersey One Call Center
• Contact the NJ One Call Center

• 7 days a week, 24 hours a day, 

• any day of the year.

One Call:
811 or 800-272-1000

ITIC & Fax
www.nj1-call.org



Who Should Call the NJ One Call 
Center?
• Anyone planning to dig or grade, including a homeowner, is an excavator.

• Examples of when to Call Before You Dig:
• Planting a Tree
• Mailbox
• Fencing & Dog Fence
• Sidewalks, Curbs
• Moving Dirt
• Pest Control
• Sprinkler
• Stump Removal
• Roadway Signs

• Excavation
• Demolition
• Road Milling/Paving
• Paving
• Driveways
• Drainage
• Sewer or Water
• Utility



Safety Provisions

Under Division 1 – General Provisions, the Clause entitled “Safety Provisions” requires all Contractors to submit a Site 
Safety Program.

  Specific for the construction site and include a description of the work to be performed.

  A hazard assessment of the Work to be performed and the means by which such hazards shall be mitigated.

  Complies with all applicable federal, state, municipal, local and departmental laws.

  The designation by the Contractor of a qualified individual to administer such Site Safety Program (per OSHA – the 
competent person)
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Health and Safety Plan (HASP) Overview

Matthew McArdle
Occupational Health Supervisor & HASP Review Program Manager

 



Review process

• Review Standards: OSHA 1910 General Industry and OSHA 1926 Construction 
standards and Port Authority requirements (checklist)

• Objective of the review: Ensure that all applicable components outlined in 
checklist are submitted according to the scope and JHA.
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Verification Sheet
• Verification Sheet is the first page of the HASP 

Submittal Checklist

• Guideline for preparing Contractor’s Health and 
Safety Plan
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Conditions for Accepting a HASP Document from the 
Contractor

• Responsible Individuals
• Cover Page Requirements
• Project Scope of Work
• Stand-Alone Document
 - Site Specific

PA Requirement
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Cover Page Requirements

• Project Information
• Prime Contractor Information
• Emergency Contacts

PA Requirement
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Scope of Work **

• Table of Contents
• Detailed Scope of Work
• Work Site Location
• Location of HASP Document

PA  Requirement
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Competent Person Requirements

• Designated On-Site Competent 
Person(s)

• Confirm Competent Person(s) 
Meet Minimum Experience 
Requirement

• Confirm Competent Person(s) 
Meet Minimum Training 
Requirement

PA Requirement
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Emergency Response

• Emergency Response 
Procedures

• Accident/Incident Reporting 
Template

• Map to Nearest Hospital
• Evacuation Plan
• PAPD/REO Incident Notification

PA Requirement
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Employee Information and Training

• Minimum Training 
Requirements

• Workers Receive and Maintain 
Current Specialized Trainings

• Training Records Must be 
Maintained On-site for Review

PA Requirement
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Fall Protection

• Fall Protection Program
• Port Authority 6’ Fall Protection 

Policy
• Rescue/Retrieval Procedures

PA Requirement
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Infectious Disease Preparedness and Response Policy 
(IDPR)/COVID 19

• Infectious Disease 
Preparedness and Response 
Procedures

• Program Must Meet Current 
CDC/OSHA Guidelines

34



Job Hazard Analysis/Control**

• Site-specific Job Hazard 
Analysis Based on Project’s 
Scope of Work

• Identify Tasks, Hazards, and 
Controls

• Practical Application of Policy 
and Procedures

PA Requirement
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Sample
Job Hazard Analysis for Minor Project
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Sample
Job Hazard Analysis for Major Project
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Summary – 
How do we all work together to utilize and enforce HASP?

  Owners must buy in

  Workers – Superintendent down to laborer must buy in

  PA Inspectors must enforce and emulate

  Meetings – preconstruction, toolbox, After Action Reviews

  Work Stoppages

 “A Hazard Ignored is an Accident Postponed; A Hazard Eliminated is an Accident Prevented.”
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Julija Shull, Manager, Document Control

HASP SUBMITTALS



What are 
construction 
submittals?
 Contract book 

 Appendix A

 Division 1

 Specs issued as part of NTP for WO jobs

 HASP  (15 days acceptance of bid)

 Submittal Schedule (30 days after award)

 Submittal Process - Guidelines for Contractor and 
HASP Checklist provided to the contractor during 
the Preconstruction Meeting
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One Submittal Cycle

4128

Initiates the process

1.5 days1.5 days

PANYNJ uses e-Builder 
Project Management software 
to track the status of 
submittals provided by the 
Contractor.

  In order to facilitate this 
electronic tracking, the 
Contractor will be provided 
access to the PANYNJ e-
Builder Enterprise account at 
no cost to the Contractor.

Due back to 
contractor  in 10 
business days for 

standard 
submissions.

7 days



HASP Contractual Requirements
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• Within 15 days of the acceptance of his Bid, the Contractor shall submit to the Engineer for 
review, the Contractor's Site Safety Program.

• HASP shall be specific for the construction site and include a description of the Work to be 
performed, a hazard assessment of the work to be performed and the means by which such 
hazards shall be mitigated.  

• If the Contractor's Site Safety Program submission is returned to the Contractor with a status 
of "Reviewed - Resubmit", the Contractor shall revise the Site Safety Program in accordance 
with the Engineer's comments within 7 calendar days after receipt of Engineer's comments.  
Until the review status of the Site Safety Program is indicated as "Reviewed" by the Engineer, 
the Contractor shall continue to address the comments and resubmit within the same time 
frame.



How submittals are numbered
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• Submissions requiring monthly reviews (schedules, blood work etc.) shall be submitted as a new submittal 
every month (use next section or subsection), not as a submittal revision.

Example:   99999J0001 R000 – September Schedule

  99999J0002 R000 – October Schedule or 

  99999J0002001 R000 – October Schedule update 10.15.2020 

• On Work Order and Task Order projects, typically one HASP under umbrella project, but might need to submit 
for individual WO/TO to be site specific.



Questions



Thank You!

http://www.facebook.com/PANYNJ
http://www.twitter.com/PANYNJ
http://www.instagram.com/PANYNJ
http://www.panynj.gov/
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