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UNITED i t H V I C I W O U K t m UNION 
lUJAT 

L O C A L 1 0 3 1 
Anna Kuba-i 

President 

November 26. 2012 

VU FACSIMILE (212) 435-7535 

The Pore AutJioricy o£ MY &: Nj 
223 Park Avenue Soudi 
17^ Floor 
New York, N.Y. 10003 
Aan: KachJccn P. Blncolcaa 

Re: Freedom of Information 

Dear Por^•Aucho î!;y: 

1 am tcqucsciiifi, H copy of ;bc contracts bcnvctn the IMrt Authori.ty and Arapco 
System Parking dAVa ABM relating to die airport parking operadons ac f FK and LGA. 

I am rcque^tins the nc%vc5t contract from 2012-2017, a.'; well as the previous one. 
I ail} aware that ilicre will be a fee due i:o photocop^'ing of ilic contract and! ask 

that you please notify me as to how much u is. 
*!f possible,! would gieatly appreciate dij.<; information za soon as possible. 
Feel free to contact mc \snth any questions at (TIB) 729-7-100 cxt. 230 or by r'mall 

akuba.sliPlnc.-ii74.org. You can also fax mc any photocopying charge nocificacions '.•ia fax 
(718) 3(51-5931 to expedite the process. 

Think ynu. 

la Kubas 
President 
Local I0:>1, U5WU 

.^6-36 33rd Street Suite 202, Long, UUnd Qty. New York 11106 • Telephone 718-729-7400 • Fax 718-361-5931 

m 

file:///snth


THE PORT AUTHORnY OF NY & N J 

Daniel D. Duffy 
FOI Administrator 

January 3, 2013 

Ms. Anna Kubas 
United Services Worker Union Local 1031 
36-36 33rd Street, Suite 202 
Long Island City, NY 11106 

Re: Freedom of Information Reference No. 13590 

Dear Ms. Kubas: 

This is a response to your November 26, 2012 request, which has been processed under the Port 
Authority's Freedom of Information Code (the "Code") for a copy of the previous and current 
contract from 2012 thru 2017 between the Port Authority and Ampco System Parking d/b/a 
ABM relating to the airport parking operations at JFK and LGA. 

Material responsive to your request and available under the Code can be found on the Port 
Authority's website at http://vvww.panvni.Eov/corporate-information/foi/13590-C.pdf Paper 
copies of the available records are available upon request. 

Certain material responsive to your request is exempt from disclosure pursuant to exemption (1) 
of the Code. 

Please refer to the above FOI reference number in any future correspondence relating to your 
request. 

Very truly yours, 

Daniel D. yij/fy 
FOI Administrator 

225 Park Avenue South 
New York,, NY 10003 
7:212 435 3642 F: 2 12 435 7555 

http://vvww.panvni.Eov/corporate-information/foi/13590-C.pdf


THE PORT AUTHORITY OF NY& NJ 

Lillian D.Valenti 
n . - ™ ̂ . « Direaor, Procurement 

September 7, 2012 

OVERNIGHT MAIL AND VIA FAX (866) 349-0516 

D. Scott Hutchison, Vice President Airports 
Ampco Parking Services 
d/b/a ABM Parking Services 
1150 South Olive Street, Suite 1900 
Los Angeles, CA 90015 

RE: AIRPORT PARKING LOT MANAGEMENT AND OPERATIONS 
SERVICES AT JOHN F KENNEDY INTERNATIONAL AIRPORT (JFK), 
LAGUARDIA AIRPORT (LGA) AND NEWARK LIBERTY 
INTERNATIONAL AIRPORT (EWR); PROPOSAL # 29198; CONTRACT 
#4600009203; PURCHASE ORDER #4500063465 FOR EWR, PURCHASE 
ORDER # 4500063466 FOR JFK, PURCHASE ORDER #450063468 FOR 
LGA AND PURCHASE ORDER # 4500063470 FOR REVENUE/COST 
SAVINGS INITIATIVES 

Dear Mr. Hutchison: 

The Port Authority of New York and New Jersey ("Port Authority") hereby offers 
to enter into an agreement, as hereinafter set forth ("the Agreement") with Ampco 
Parking Services d/b/a ABM Parking Services, ("the Contractor") for the 
performance of the above-referenced services. 

The Agreement between the parties shall consist of the following, stated in order of 
precedence in case of conflict or inconsistency: 

1. this Letter of Acceptance. 

2. the Guarantee Agreement executed by ABM Industries Incorporated 
("Guarantor") in favor of the Port Authority with the attached Consent of 
Directors of Guarantor dated August 30, 2012 and legal opinion of 
Guarantor's Deputy General Counsel dated September 5, 2012. 

3. the Contractor's revised Cost Proposal Form (A) dated August 2, 2012 

4. the Contractor's Best and Final Offer dated June 27, 2012 with the exception 
of Part III, Cost Proposal Form (A), the Contractor's Best, Final Offer letter 
dated July 3, 2012, and the letter from the Authority dated June 29, 2012 
addressing exceptions to the standard terms and conditions. 

2 Montgomery Street, 3rd Floor 
Jersey City. NJ 07302 
7:201 395 7A77 



THE PORT AUTHORITY OF NY& NJ 
5. the Contractor's responses to the Port Authority's Request for Presentation 

and Clarification dated June 25, 2012. 

6. the following sections of the Contractor's Proposal dated June 12,2012: 
Letter of Transmittal; Executive Summary; Certification with Respect to 
Contractor's Integrity; Management Approach with the exception of 
references to Stewart International Airport; Technical Experience of the 
Proposers and the Proposer's Capability to Meet the Requirements of the 
RFP with the exception of the Section entitled "Financial Capabilities"; 
Customer Service and Related Programs; Revenue-Generating and Cost 
Saving Plan; Contractor's Identity Check/Background Screening Plan; 
M/WBE Participation Plan; Under Additional Information the following 
sections: Reporting; Green Care; Employee Newsletter. 

7. the Port Authority's Request for Proposal (RFP) entitled "Airport Parking 
Lot Management and Operation Services at John F Kennedy International 
Airport, LaGuardia Airport and Newark International Airport" and 
Addenda #1 and #2 thereto issued by the Port Authority. 

This Agreement shall be in effect for a five (5) year period commencing on 
September 15, 2012 and terminating on September 14, 2017 subject to earlier 
termination or extension as provided in the Agreement. For payment, invoicing and 
administrative purposes, this Agreement will be assigned Purchase Order 
#4500063465 for EWR, Purchase Order #4500063466 for JFK, Purchase Order 
#4500063468 for LGA and Purchase Order # 4500063470 for Revenue/Cost Savings 
Initiates. 

If you are in agreement with the above, please indicate such agreement by signing 
the duplicate originals of this Letter of Acceptance below and returning both to the 
attention of Kathy Leslie Whelan, 2 Montgomery Street 3'̂  Floor, Jersey City, New 
Jersey 07302. A copy is enclosed for your records. 

Very truly yours, 

The Port Authority of New York & New Jersey 

Titfe: Dy"ector of Procurement Department 
Date: 9 / / .>>/J )0 , ^ 

Agreed: 
Ampco Parkiijg ServicesxI^b/a ABM Parking Services 
By: X I S ^ ^ ^ ^ Z ^ ^ . . - - ^ - ^ 
Title: ^- /̂ -ZL ^ ^ ^ ' A S ^ ^ ' ^ ^ ^ ' • r ' 
Date: "^ / / ' ^ / Z<^/ Z 



GUARANTEE AGREEMENT 

In order to induce THE PORT AUTHORITY OF NEW YORK AND NEW 

JERSEY to accept the proposal submitted by Ampco System Parking d/b/a ABM Parking 

Services (the "Company") on Contract issued under RFP # 29198, the undersigned, ABM 

Industries Incorporated ("ABM") which has a material financial interest in the aforementioned 

corporation submitting said proposal, warrants, undertakes and guarantees that the Company 

shall well and faithfully do and perform the things agreed by it to be done and performed 

according to the true terms and true intent and meaning of said Contract, including the payment 

of all lawful claims of subcontractors, materialmen and workmen arising out of the performance 

of said Contract. 

This undertaking is for the benefit of THE PORT AUTHORITY OF NEW 

YORK AND NEW JERSEY and all subcontractors, materialmen and workmen having lawful 

claims arising out of the performance of said Contract, and all such subcontractors, materialmen 

and workmen (as well as THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY 

itself) shall have a direct right of action upon this undertaking; but the rights and equities of such 

subcontractors, materialmen and workmen shall be subject and subordinate to those of THE 

PORT AUTHORITY OF NEW YORK AND NEW JERSEY. 

This undertaking and guarantee shall be in no way impaired or affected by any 

extensions of time, modification, amendment, omission, addition or change in or to the said 

Contract or the services to be performed thereunder, or by any payment thereunder before the 

time required therein, any waiver of any provision or condition thereof (whether precedent or 

subsequent) or by any assignment, subletting or other transfer thereof, or of any part thereof, or 

of any services to be performed, or any moneys due or to become due thereunder; and ABM 

does hereby waive notice of any and all of such extensions, modifications, omissions, additions. 



changes, payments, waivers, assignments, subcontracts and transfers, and does hereby expressly 

stipulate and agree that any and all things done and omitted to be done by and in relation to 

assignees, subcontractors and other transferees shall have the same effect as to ABM, as though 

done by or in relation to the Company. 

All the terms and conditions of the above guarantee are contained in this 

instrument, and this instrument may be changed only by express provisions of a writing signed 

by the party to be charged therewith. 

IN WITNESS WHEREOF, the aforementioned guaranteeing corporation, 

ABM has caused its corporate seal to be affixed hereto and this instrument to be executed by its 

duly authorized officer this 30* day of August, 2012. 

By: 

Title: Senior Vice President and Treasurer 



ABM INDUSTRIES INCORPORATED 

ASSISTANT SECRETARY'S CERTIFICATE 

I, BARBARA L. SMITHERS, hereby certify that I am the duly elected and acting 

Assistant Secretary of ABM INDUSTRIES INCORPORATED, a corporation duly organized and 

existing under the laws of the State of Delaware, do hereby certify the following: 

1. ABM Industries Incorporated ("ABM") is the sole shareholder of Ampco System 

Parking d/b/a ABM Parking Services (the "Company"), a corporation duly organized 

and existing under the laws of the State of California. 

2. D. ANTHONY SCAGLIONE is the duly appointed and incumbent Senior Vice 

President and Treasurer of ABM, and is authorized to act in that capacity on behalf 

of ABM. 

3. As Senior Vice President and Treasurer of ABM, Mr. Scaglione is authorized to 

execute and deliver, on behalf of ABM, any contract of guaranty, guaranteeing the 

obligations of the Company and ABM, as such guaranty relates to the proposal to 

provide services to the Port Authority of New York and New Jersey. 

4. MARK MUGLICH is the duly appointed and incumbent President of the Company, 

and is authorized to act in that capacity on behalf of the Company. 

5. As President of the Company, Mr. Muglich is authorized to execute and deliver, on 

behalf of the Company, any and all contracts pertaining to the proposal and contract 

to provide services to the Port Authority of New York and New Jersey. 

IN WITNESS WHEREOF, I have hereunto set my signature on this 30*̂  day of August, 

2012. 

Barbara L. Smithers 
Assistant Secretary 



Barbara L. Smithers 
Assistant Secretary 

State of New York 

County of New York 

§ 
§ ss. 
§ 

On August 30, 2012, before me, Minerva M.Benderman, Notary Public, personally appeared 
Barbara L. Smithers, personally known to me to be the person whose name is subscribed to the 
within Instrument and acknowledged to me that he executed the same in his authorized 
capacity, and that by his signature on the instrument, the person, or the entity upon behalf of 
which the person acted, executed the document. 

WITNESS my hand and official seal. 

Printed Name: Mjn64v/A H. i^iyi^^^''^Q(\ 
Notary Public / „ , ^ ^^^ ^ BENDERMAN 

Ncfejy Public, State of New VortC 
No. 01BE5060064 

Oualiflad In Nassau Cour 
Commission Ewires May 13, . 
Certificate RledIn New York Cou 



A B M 
Barbara L. Smithers 

Vice President, Deputy General 
Counsel and Assistant Secretary 

_ „ ., . , , Legal Department 
Building Value 55^ Fifth Avenue. Suite 300 

NewYork.N.Y. 10176 
Offlca: (212) 297-9746 

Fee (866] 40^^911 

taffaam.smlthersiffiabfn.com 

September 5,2012 

The Port Authority of N.Y. and NJ. 
Procurement Department 
2 Montgomery Street, 3"* Floor 
Jersey City, New Jersey 07302 

Gentlemen: 

I am a Vice President and Deputy General Counsel of ABM bidmtries Incorporated, a Delaware 
corporation ("ABM"). In cormection with your consideration of the proposal submitted by 
Ampco System Paridng d/b/a ABM Parking Services on the contract issued under RFP # 29198, 
I am providing this opinion to you, to be relied upon by you in connection with the guaranty 
executed by ABM in support of such proposal (the "Guaranty"). 

ABM has full power, right and authority to enter into the Guaranty and perform its obligations 
under the Guaranty. The execution, delivery, and perfonnance of the Guaranty have been duly 
and validly authorized by all necessary corporate action of ABM. The Guaranty has been duly 
executed and delivered by ABM and constitutes the valid and binding obligation of ABM. 

I am admitted to the bar in the State of New York and do not express any opinion as to the laws 
of any other jiirisdiction other than the General Corporation Law of the State of Delaware. The 
opinions set forth herein are rendered as of the date hereof, and I assume no obligation to update 
such opinions or advise you of changes in my opinions to refiect facts or circumstances which 
may hereafter come to my attention or changes in the law which may hereafter occur. 

Sincerely, 

1 

J X ^ N T ^ K K X ^ . d - ^CvA.^0v^L3S> 

http://taffaam.smlthersiffiabfn.com


Revised August 2, 2012 

PART III (AO - COST PROPOSAL FORM 
Airoort Parkins Ooerations and Manaeement Services - YEAR 1 

I. Lane Casher 

JFK-Full Time 

JFK-Part Time 

EWR-Full Time 

EWR-Part Time 

LGA-Full Time 

LOA-Part Time 

Estimated 
Annual Hours 

Hourly 
Rate* 

Estimated Annual 
Charge 

150,000 

18,000 

148,500 

16,500 

80,000 

9,020 

X 

X 

X 

X 

X 

X 

26.2604 

13.3251 

24.3505 

15.0273 

23.2521 

13.3051 

(Al) 

(Bl) 

(CI) 

(Dl) 

(El) 

(Fl) 

:= 

^ 

^ 

^ 

^ 

= 

$3,939,055 

$239,852 

$3,616,047 

$247,950 

$1,860,166 

$120,012 

n. Attendant rTraffic/Valet) 

JFK-Full Time 

JFK-Part Time 

EWR-Full Time 

EWR-Part Time 

LGA-Full Time 

LGA-Part Time 

27,000 

29,000 

79,000 

29,000 

40,500 

50,000 

X 

X 

X 

X 

X 

X 

$26.3928 

$13.5553 

$23.2481 

$14.2502 

$23.6203 

$13.2166 

(11) 

(Jl) 

(Kl) 

(LI) 

(Ml) 

(Nl) 

= 

^ 

= 

= 

:= 

= 

$712,605 

$393,103 

$1,836,597 

$413,256 

$956,622 

$660,830 

III. Clerk fOffice/Revenue) 

JFK-FuII Time 

EWR-Full Time 

LGA-Full Time 

22,500 

34,100 

15,000 

X 

X 

X 

$25.6162 

$24.0367 

$23.9866 

(01) 

(PI) 

(Ql) 

= 

^ 

^ 

$576,364 

$819,651 

$359,799 



Revised August 2, 2012 

PART III (A) COST PROPOSAL FORM 

Airoort Parkins Ooeration.s and Manasement Services YEAR I 

IV. Suoervisor fField/Qffice^ 

JFK-Full Time 

EWR - Full Time 

LGA- Full Time 

V. SuDervisor-in-Chan 

JFK-Full Time 

EWR-Full Time 

LGA- Full Time 

105,000 

107,000 

47,000 

IS, 

10,800 

17,000 

8,900 

VI. Monthly Management Fee 

X 

X 

X 

X 

X 

X 

$27.9532 

$28.2573 

$29.4384 

$31.5391 

$33.4125 

$28.9260 

Monthly Charge 
*>* 

$294,322.18 

(Rl) 

(SI) 

(TI) 

= 

= 

= 

$2,935,083 

$3,023,527 

$1,383,605 

(VI) 

(Wl) 

(XI) 

(Yl) 

= 

= 

= 

$340,623 

$568,013 

$257,441 

Estimated Annual 
Charge 

$3,531,866 

VII. Fleet Operating Charge*** 

Per Attachment B, Fart 11, Section 13, entitled "Fleet Operations Services", fuel will be Purchased and 
supplied by the Port Authority only for vehicles operating exclusively under this Contract at John F. 
Kennedy International Airport at no charge to the Contractor 
Monthly 
Operating 
Charpe Per Vehicle 

Number of 
Vehicles 

Monthly 
Operating 
Charge 

(a) JFK 
$1,590.00 
(Customer Service) 
$2,115.00 
(10 Passenger) 
$1,522.00 
(4 wheel drive) 

3 

i 

i 

$4,770.00 

$2,115.00 

$7,610.00 

Estimated 
Annual Charge 

X 

X 

X 

12 months 

12 months 

12 months 

-

~ 

-

$57,240 

$25,380 

$91,320 

(b) EWR 
S2.490.00 
(Customer Service) 

(10 Passenger) 
$2,476.00 
(4 wheel drive) 

7 

fi 

5 

$17,430.00 

$p,QQ 

$12,380.00 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

-

$209,160 

m 

$148,560 

http://S2.490.00


Revised August 2, 2012 

Monthlv 
Operating 
Charge Per Vehicle 

Number of 
Vehicles 

Monthly 
Operating 
Charge 

(c) LGA 
$2,490.00 
(Customer Service) 
$0-90 
(10 Passenger) 
$2,440.00 
(4 wheel drive) 

V 

2 

2 

3 

$4,980.00 

$0.00 

$7,320.00 

II - Year 1- Estimated Total Annu£ 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

-

il Operating Charge: 

Estimated 
Annual Charge 

S59.760 

iQ 

$87,840 

$679,260 

Estimated Total - Year 1 of 5 - Year Base Amount (A) 
A = (i)+(n)+(ni)+(rv)+(V)+(vi)+(vii) 

= $29,471,327 



Revised August 2,2012 

PART III (AO - COST PROPOSAL FORM 
Airoort Parkins ODerations and Management Services - YEAR 2 

I. Lane Casher 

JFK-Full Time 

JFK-Part Time 

EWR-Full Time 

EWR-Part Time 

LGA-Full Time 

LGA-Part Time 

Estimated 
Annual Hours 

Hourly 
Rate* 

. 
Estimated Annual 
Charge 

150,000 

18,000 

148.500 

16,500 

80,000 

9,020 

X 

X 

X 

X 

X 

X 

$27.0477 

$13.7098 

$25.0043 

$15.4402 

$23.8414 

$13.6892 

(A2) 

(32) 

(C2) 

(D2) 

(E2) 

(F2) 

= 

= 

^ 

= 

^ 

^ 

$4,057,148 

$246,777 

$3,713,145 

$254,763 

$1,907,311 

$123,477 

II. Attendant (TrafficA'aletl 

JFK-Full Time 

JFK-Part Time 

EWR-Full Time 

EWR-Part Time 

LGA-Full Time 

LGA-Part Time 

27,000 

29,000 

79,000 

29,000 

40,500 

50.000 

X 

X 

X 

X 

X 

X 

$27.1819 

$13.9468 

$23.8782 

$14.6614 

$24.2483 

$13.5981 

(12) 

(J2) 

(K2) 

(L2) 

(M2) 

(N2) 

= 

= 

:= 

=3 

^ 

= 

$733,912 

$404,456 

$1,886,381 

$425,181 

$982,058 

$679,904 

IIL Clerk rOmce/Revel^^e) 

JFK-Full Time 

EWR-Full Time 

LGA-Full Time 

22,500 

34,100 

15,000 

X 

X 

X 

$26.3888 

$24.8309 

$24.6174 

(02) 

(P2) 

(Q2) 

= 

^ 

= 

$593,749 

$846,734 

$369,262 



Revised August 2, 2012 

PART III (A) COST PROPOSAL FORM 

Airport Parkins Operations and Manasement Services YEAR 2 

rv . Suoervisor fFieId/Office> 

JFK-Full Time 

EWR - Full Time 

LGA- Full Time 

v . Suoervisor-in-Chars 

JFK-Full Time 

EWR-Full Time 

LGA- Full Time 

105,000 

110,000 

47,000 

£ 

10,800 

17,000 

8,900 

VI. Monthlv Manasement Fee 

X 

X 

X 

X 

X 

X 

$28.7155 

$28.9981 

$30.3068 

$32.5353 

$34.4756 

$29.7346 

Monthly Charge 
** 

$300,154.04 

(R2) 

(S2) 

(T2) 

= 

^ 

= 

$3,015,127 

$3,189,792 

$1,424,420 

(V2) 

(W2) 

(X2) 

(Y2) 

= 

= 

= 

$351,381 

$586,086 

$264,638 

Estimated Annual 

Charge 

$3,601,848 

VII. Fleet Operating Charge*** 

Per Attachment B, Part 11, Section 13, entitled "Fleet Operations Services", fuel will be Purchased and 
supplied by the Port Authority only for vehicles operating exclusively under this Contract at John F. 
Kennedy International Airport at no charge to the Contractor 
Monthly 
Operating 
Charee Per Vehicle 

Number of 
Vehicles 

Monthlv 
Ooerating 
Charge 

Estimated 
Annual Charge 

(a) JFK 
$1,621.80 
(Customer Service) 
$2,157.30 
(10 Passenger) 
$1,552.44 
(4 wheel drivej 

3 

i 

5 

$4,865.40 

$2,157.30 

$7,762.20 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

— 

$58J85 

$25,888 

$93,146 

(b) EWR 
$2,539.80 
(Customer Service) 

(10 Passenger) 
$2,525.52 
(4 wheel drive) 

7 

Q. 

5 

$17,778.60 

$O.Q0 

$12,627.60 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

-

$213,343 

^ 

$151,531 



Revised August 2, 2012 

Monthlv 
Operating 
Charge Per Vehicle 

Number of 
Vehicles 

Monthly 
Ooerating 
Charge 

(c) LGA 
$2,539.80 
(Customer Service) 
$0.00 
(10 Passenger) 
$2,488.80 
(4 wheel drive) 

VI] 

2 

0 

3 

$5,079.60 

$o.op 

$7,466.40 

- Year 2- Estimated Total Annual 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

-

Operating Charge: 

Estimated 
Annual Charge 

$60,955 

| 0 

$89,597 

$692,845 

Estimated Total - Year 2 of 5 - Year Base Amount (B) 
B = (I)+(II)+(IH)+(IV)+(V)+(VI)+(VII) 

= S3Q.35Q.396 



Revised August 2, 2012 

PART i n (AO - COST PROPOSAL FORM 
Airoort Parking Ooerations and Manasement Services - YEAR 3 

L Lane Casher 

JFK-Full Time 

JFK-Part Time 

EWR-Full Time 

EWR-Part Time 

LGA-Full Time 

LGA-Part Time 

Estimated 
Annual Hours 

Hourly 
Rate* 

Estimated Annual 
Charge 

150,000 

18,000 

148,500 

16,500 

80,000 

9,020 

X 

X 

X 

X 

X 

X 

$27.8731 

$14.1193 

$25.6857 

$15.8797 

$24.4538 

$14.0981 

(A3) 

(B3) 

(C3) 

(D3) 

(E3) 

(F3) 

= 

^ 

= 

= 

^ 

= 

$4,180,961 

$254,148 

$3,814,329 

$262,016 

$1,956,301 

$127,165 

II. Attendant fTraffic/Valetl 

JFK-Full Time 

JFK-Part Time 

EWR-Full Time 

EWR-Part Time 

LGA-Full Time 

LGA-Part Time 

27,000 

29,000 

79,000 

29,000 

40,500 

50,000 

X 

X 

X 

X 

X 

X 

$28.0092 

$14.3635 

$24.5354 

$15.0991 

$24.9027 

$14.0041 

(13) 

(J3) 

(K3) 

(L3) 

(M3) 

(N3) 

= 

= 

^ 

= 

_ 

= 

$756,249 

$416,541 

$1,938,293 

$437,873 

$1,008,561 

$700,207 

III. Clerk rOfflce/Revenue) 

JFK-Full Time 

EWR-Full Time 

LGA-Full Time 

22,500 

34.100 

15,000 

X 

X 

X 

$27.1994 

$25.6645 

$25.2744 

(03) 

(P3) 

(Q3) 

= 

^ 

= 

$611,986 

$875,160 

$379,115 



Revised August 2, 2012 

PART III (A) COST PROPOSAL FORM 

Airoort Parkins Operations and Manasement Services YEAR 3 

IV. Suoervisor rField/Office) 

JFK-Full Time 

EWR - Full Time 

LGA- Full Time 

105,000 

110,000 

47.000 

X 

X 

X 

$29.5095 

$29.7678 

$31.2150 

(R3) 

(S3) 

(T3) 

= 

^ 

= 

$3,098,495 

$3,274,462 

$1,467,104 

V. Suoervisor-in-Charge 

JFK-Full Time 

EWR-Full Time 

LGA- Full Time 

10,800 

18,000 

8,900 

VI. Monthlv Manasement Fee 

X 

X 

X 

$33.5812 

$35.5922 

$30.5831 

Monthly Charge 

$305,989.13 

(V3) 

(W3) 

(X3) 

(Y3) 

=: 

^ 

^ 

$362,677 

$640,659 

$272,190 

Estimated Annual 
Charge 

$3,671,870 

VIL Fleet Operating Charge*** 

Per Attachment B, Part II, Section 13, entitled "Fleet Operations Services", fuel will be Purchased and 
supplied by the Port Authority only for vehicles operating exclusively under this Contract at John F. 
Kennedy International Airport at no charge to the Contractor 
Monthly 
Ooerating 
Charge Per Vehicle 

Number of 
Vehicles 

Monthlv 
Operating 
Charge 

Estimated 
Annual Charge 

(a) JFK 
$1,654.24 
(Customer Service) 
$2,200.45 
(10 Passenger) 
$1,599.01 
(4 wheel drive) 

3 

1 

5 

$4,962.71 

$2,200.45 

$7,995.07 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

-

$59,552 

$20,405 

$95,941 

(b) EWR 
$2,590.60 
(Customer Service) 

(10 Passenger) 
$2,576.03 
(4 wheel drive) 

7 

Q 

5 

$18,134.17 

$0-00 

$12,880.15 

X 

X 

X 

12 months 

12 months 

12 months 

z 

-

-

$217,610 

SQ 

$154,562 



Revised August 2, 2012 

Monthlv 
Ooerating 
Charge Per Vehicle 

Number of 
Vehicles 

Monthlv 
Operating 
Charge 

(c) LGA 
$2,590.60 
(Customer Service) 
$0-00 
(10 Passenger) 
$2,538.58 
(4 wheel drive) 

VII-

2 

0 

1 

$5,181.19 

$o.po 

$7,615.73 

Year 3- Estimated Total Annual 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

-

Operating Charge: 

Estimated 
Annual Charge 

$62,174 

$Q 

$91,389 

$707,634 

Estimated Total - Year 3 of 5 - Year Base Amount (C) 
(C) = (I)+(II)+(III)+(IV)+(V)+(VI)4-(VII) 

= S31.213.994 

http://S31.213.994


^ D. Scott Hutchison 

^ m ^ K ^ ^ f t ^ ^ Vice President, Airports 

^^k B 2 ^^^V 1^50 ^° "^^ o''v^ ^^''^^t 
Los Angeles, CA 90017 
801-419-1812 Direct Phone 
866-349-0516 Pax 

Parking berVlCeS Scott.hutchlson@abm.com 

June 25, 2012 

Ms. Luz Santana 
Senior Buyer 
Commodities and Services Assignments 
The Port Authority of New York & New Jersey 
Two Montgomery Street. 3"* Floor 
Jersey City, New Jersey 07302 

Dear Ms. Santana: 

On behalf of ABM Paridng Services, I would like to express our appreciation for the opportunity to 
provide clarification and greater detail to our proposal to provide parking management and operations 
services to the Port Authority of New York & New Jersey at JFK International Airport, Newark Liberty 
International Airport, LaGuardia Airport and Stewart International Airport. We appreciate the 
opportunity to make corrections to our Cost Proposal Form, Calculation of Average Hourly Rates Forms, 
Calculation of Rate for Annual Salaried Positions Forms and our Monthly Management Fee Calculation 
Breakdown Form. We apologize for the formula errors and any inconvenience said ertors may have 
caused the project selection committee. We respectftilly submit our revised forms for your due 
consideration. 

Following we provide our response to the question provided by the PANYNJ. While we make our best 
effort to provide sufficient detail to satisfy the requirements of the PANYNJ, our responses should be 
considered in total with our oral presentation given before the selection committee on June 25, 2012. Our 
expectation is that between our written response and our oral presentation, each question will be answered 
in total. 

1. Expand on your firm's proposed incentive program and inform us how much you have 
awarded in your employee incentive programs in the past year. 

At ABM Parking Services we arc committed to provide employee incentive and recognition 
programs that reward employees for meeting and exceeding our high expectations for job 
performance and customer service. Our employee incentive and reward programs across the 
country have been created with the flexibility needed to be venue specific in nature. Working 
with the Port Authority of New York & New Jersey (PANYNJ) our local program is, by design, 
in concert with PANYNJ's successful Customer Care Program. In our most recent contract year 
ABM Parking services has provided $300,000 to our employees providing service at the three 
PANYNJ airport In which we currently operate in incentive payments. Additionally, wc have 
spent more than $60,000 in employee recognition and reward programs. 
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The success of our local employee incentive program and our commitment to providing the 
highest level of customer service is evident in our continued recognition by the PANYNJ as part 
of the Customer Care program where our LaGuardia Airport Lane Cashiers were most recently 
recognized as Best Performance by a Port Authority Contractor. 

In review of our Cost Proposal submission, ii was discovered that while we built thecost of the 
employee recognition program into our management fee, we did not carry over the cost of the 
employee incentive program. This omission has been corrected with the revised Cost Proposal 
Form submitted with this response to the PANYNJ questions. 

2. The MBE and WBE firms proposed by you are currently not certified by the Port 
Authority. What steps are you taking for them to become certified by the Port Authority? 

ABM Parking Services is committed to meet both the letter and intent of the PANYNJ's 
MBE/WBE participation program. As such wc seek to use certified MBE/WBE firms that can 
provide a real benefit to our parking services. A part of our commitment is to mentor MBE/WBE 
firms into the airport parking marketplace which might otherwise be closed to smaller firms, due 
to the high level of financial commitment and expertise that is required to provide a quality 
parking service at major international airports. One company that we are currently mentoring is 
U Street Parking of Washington DC. U Street Parking is bona fide parking company specializing 
in providing high level service in the challenging DC area valet parking market. We have been 
fortunate to be able to work with U Street Parking at Washington Dulles International Airport, 
where they provide management of our valet parking service as well as other operational 
responsibilities. In our commitment to mentor U Street Parking, we invited them to participate 
with us in our proposal to provide parking management and operations for the PANYNJ at JFK, 
EWR, LGA and SWF. Wc assisted U Street Parking in obtaining MBE certification with 
PANYNJ where they arc now listed under Specialty ID/Bid Class 09587200, Parking 
Management Services. 

Each of the WBE firms that we used in our proposal are currently certified as SBE/WBE by 
either the State of New York and/or the State of New Jersey. Wc arc working closely with these 
firms to receive like certification with PA>>rYNJ and will provide such support and assistance 
needed to assist them through the certification process. If for any reason one or more of these 
firms should not be certified by PANYNJ, wc wilt seek out other opportunities to meet the 
program goal for participation. 

3. Elaborate on your firm's proposed Score 4 system. 

As provided in our proposal. Score 4 is an internally developed data collection and storage 
program that by design will work in concert with venue revenue control systems. The data 
collected by Score 4 is used by our clients, executives and managers to allow proper oversight of 
the parking facilities' revenue and transactions. This information is redundant to the internal data 
provided by most automated PARCS. but is maintained in a format that will allow those with 
authorize access, the ability to view data in a way meaningful to ihcir purpose. While the internal 
PARCS will generate reports, utilizing the data a management tool is ot1cn restrictive and 
cumbersome. Data collected by our Score 4 system is designed to be exported into various 
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4. 

management tools, including our Business Intelligence System and our ABM Four Wheel Drive, 
client access repository. Score 4 has been designed to compliment, not compete with the various 
sophisticated PARCS currently in use. 

Clarify your proposed stalTIng plan. Your proposal Indicates a staffing plan in Tab F 
entitled "Proposal Management Approach** subsection entitled '̂ Employee Management 
Programs" paragraph viii entitled StaHlng Plan. However, those figures do not match what 
was included on your submitted Calculation of Average Hourly Rate Form. 

In review of this question wc have determined that a different source of information was used to 
establish the proposed number of full time and part time employees for Calculation of Hourly 
Rate Forms than was used in the Proposal Document. To avoid confusion, we will use the 
number of employees currently on staff for each position which will match our proposed staffing 
plan. The number of part time employees provided will be the "actual" number of employees 
currently on staff and not projected full time equivalents. Please note that location totals include 
our proposed "Overhead" employees assigned to each airport and the General Manager and 
Operations Manager. To match our revised Calculation of Hourly Rate Forms, our proposal 
document should be amended to show the following: 

Location 
EWR 
JFK 
LGA 
SWF 
Regional 

FT 
232 
192 
116 
8 
5 

PT 
7 
5 
5 
5 
0 

We believe that our staffing schedule meets the spirit of the PANYNJ desire to maximize the use 
of full time employees. 

). You propose bio-metric reports but are currently unable to supply these reports. Please 
explain. 

Our proposal highlights our commitment to the aggressive use of a bio-metric time keeping 
system for employee payroll. This system ties to our Work Force Management system and is 
capable of producing a number of reports to be used as a tool for our management personnel, In 
researching this question, it is our understanding that a request was made to an Operations 
Manager of one of our airport parking services and he responded that such a report was not 
available. Within our operations wc have specific individuals trained to produce administrative 
reports. The reporting capabilities our various systems have not been pushed out to Operations 
specific individuals. However, as this circumstance clearly demonstrates, there is a need to 
provide systems training to management of a level that will be communicating directly with 
PANYNJ contract managers. Such training will be provided to all Operations Managers. 
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6. Can the bio-metric enrollment program print staffing reports? 

Yes, our bio-metric time keeping system will provide payroll related data to our Work Force 
Management system which can produce a number of staffing reports. 

7. Deflne your marketing strategy; be specific as to who will manage this program and how it 
will be implemented. 

The marketing of airport parking is a rapidly developing segment of our industry. In a very short 
time period, airport parking marketing has become an essential part of most major airport parking 
services. In a large part this tremendous growth is due to the unchecked growth of ofT-airport 
parking services, but it's growth is also due the introduction and use of new customer transactions 
mediums. Airport marketing is used to introduce these new technologies (o parking patrons and 
to effect a change in parking habits of a significant portion of the traveling public. 

ABM Parking Services understands that a truly effective marketing plan must be able to use 
successful national products, but must also be tailored to the nuances of the local area. To meet 
these sometimes contrasting requirements, we have adopted at\ approach using our corporate 
strength and local knowledge. At ABM Parking Services our airport marketing programs are 
developed in conjunction with our Senior Vice President of Marketing and Business 
Development and our Vice President, Airports, Mr. Scott Hutchison. Each of these executives 
has more than 30 years of professional parking experience and each has been instrumental in the 
development of successful parking marketing strategies. Generally, our executives work with 
local General Managers in developing venue specific marketing programs. However, recently 
there have been an increasingly growing number of airport locations, including the PANYNJ that 
request the parking management firm retain a bona fide Marketing Manager. 

Within our structure, our airport executive tracks national trends. Our national sales and 
marketing executive is responsible for the development of programs wc determine to be 
apphcablc to the needs our clients. Our local Marketing Manager is responsible for the 
implementation of our national programs and the development of venue specific strategies. 

In our experience there are two additional participants in success marketing programs; the airport 
staff and a local professional marketing firm. It is only when all parties are working in concert 
that the most successful programs arc developed. 

8. You state in your proposal that 10% of the total hours will be part-time staff. However, this 
does not match your figures on your submitted Calculation of Average Hourly Rate Forms. 
Please explain. 

In developing our proposed staffing plans we relied on the PANYNJ directive to maximize the 
use of full time employees. However, we understand that the effective use of pan time employees 
is an effective means to reducing costly overtime costs and to develop a ready employee pooK 
As the incumbent provider of parking services at JFK, LGA and EWR, wc determined our 
obligation to use the current employee census in completing our revised Calculation of Average 
Hourly Rate Forms. Our goal is to build up a part time pool to 10% of our Lane Cashier and 
Attendant positions. It is not our intention to use part time employees in clcncal or supervisory 
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positions. As we have an obligation to honor our labor harmony agreement, our part time pool of 
employees will be developed through the natural attrition of full time employees. 

9. How does ABM intend to implement Sure Park? 

Sure Park is a program designed to expand parking information to airport patrons via both 
traditional and social media. The intent of Sure Park is to provide parking service information 
which benefits the overall customer satisfaction of the service. Information is provided to the 
media through the operating PACRS. Al airports that currently use a Sure Park type program, the 
parking operator has worked in close coordination with the PARCS vender and the airport to 
develop and market such programs. It is our understanding the PARCS vender for the PANYNJ 
has been developing the necessary applications to facilitate the implementation of a Sure Park 
system at JFK, LGA and EWR. As the PANYNJ's parking management service provider, ABM 
Parking Services will work closely with Federal APD to facilitate the completion of this program. 

10. Will the employees of the subcontractor for the Valet Parking receive the same training, 
direct wages and benefits as the ABM employees? How will you ensure that the 
subcontractor will comply with Part I - Contract Specific Terms and Conditions, Page 51, 
Section 11 entitled "Wages, Health and Supplemental Benefits*' of the RFP? 

It is our understanding and expectation that all employees working at any of the parking services 
for the PANYNJ airports for either for ABM Parking Services or U Street Parking will be 
provided the same wages and benefits provided in our revised Calculation of Hourly Rate Fonns. 
As our subcontractor, U Street Parking will be held to the same standards of training as our 
employees do. We clearly understand that ABM Parking Service is solely responsible for the 
proper payment to employees and the documentation and reconciliation employee wages and 
benefits and will provide sufficient safeguards to ensure compliance, 

11. Please expand on the background of the proposed Regional Sales & Marketing 
Coordinator. 

With the start of this new contract, the PANYNJ is requiring that their parking service provider 
recruit and provide a wholly professional marketing and sales professional to develop and 
implement the new marketing programs and strategies used to enhance the success of the airport 
parking services. Our selected candidate will have experience in both the development, 
implantation and management of dynamic sales and marketing programs. 

In our proposal we provided one possible candidate from within our current employee base. 
However, it is our expectation to conduct and regional search for other qualified candidates and 
with the concurrence of the PANYNJ. select the best candidate for the position. 

In our proposal wc listed Ms. Kcisha Johnson as our Regional Sales and Marketing Coordinator, 
Currently, Ms, Johnson is our Customer Service Manager at JFK. However, as indicated 
hcreafi:er, she has a depth of marketing experience and may be considered for this new position. 
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Prior to joining the Parking Operation at JFK International Airport, Ms. Johnson spent 18 years in 
the Advertising Sales & Marketing industry. Beginning as an Account Coordinator, she honed 
her organizational and people skills so much so that, in just two years, she was promoted to 
Manager. During her year as a Manager, Keshia's contribution to the development of a national 
multi-market proposal, and negotiating skills in a $13,000,000 Outdoor Network project, 
propelled her to Account Executive in less than a year. 

During her ten years as an Account Executive, Keshia worked in the Eastern Region for CBS 
Outdoor. She handled the budgets and advertising for The Mayor's Office. Department of 
Health, MTA, DOT, Dr. Perriconc, Uniqlo, Bridezilla and WE network to name a few. 

In her current role as On-Site Customer Service and Training Manager for our JFK operation, 
Ms. Johnson has developed a working relationship with the Contract Administrator to maintain 
customer satisfaction, increased employee morale and participation with company events, and 
was integral in the employee evaluation incentive protocol. Keshia's input in our Manager's 
Training Boot Camp has been essential in getting Managers to be more introspective and to self-
evaluate the type of Manager they are. She has provided tools, tests, and information on how to 
obtain that. Keshia has traveled to airports the company has acquired to help in the Customer 
Service training and structure of their departments. 

While Ms. Johnson may not be candidate finally selected to fill the vital position, she does carry 
the dual benefit of a strong professional history in the marking and sales industry and an intimate 
understanding of the parking industry. Such a combination of experience is rare and is due 
consideration. 

12. In the current contract there is a Reserved Parking Program that is revenue generating. 
However, there is no mention of this program in your submitted proposal. Please explain. 

In the development of our proposal wc created a detailed description of the various cost saving or 
revenue generating programs that ABM Parking Services has provided over the years to the 
PANYNJ. However, in the final production of our proposal document, this narrative was 
inadvertently missed and not included. Following is a concise version of our missing narrative: 

COST REDUCTIONS AND REVENUE GENERATORS 

ABM Parking Services has been proactive in a joint effort and partnership working with the Port 
Authority in the management of the Parking Lot Services at the NY/NJ airports. 

Over the years managing the NY/NJ airports parking operations, ABM Parking Services has 
brought effective proposals to the Port Authority in reducing costs, increased revenues and/or 
improved service. 

Cqst Reductions: 

• In an joint effort with the Port Authority has reduced billable labor since 2008 to dale by over 
$3M due to a decrease in volume, mobile LPl/LPR and the implementation of unmanned 
lanes. 

• Negotiated belter parking ticket price and reduced cost and other consumables by 50%. 
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• Worked as a partnership with the Port Authority to implement Reserved Parking at the 
airports at no cost to the Port in the development of the website. 

t ABM parking Services has brought to the Port Authority's attention of the increase of credit 
card fees and has recommended changing vendor. The Port Authority has switched the credit 
card processing system which reduced fees from 3% to 2%. 

Revenue Generators: 

• With the implementation of Reserved Parking at the airports, customers who reserved parking 
our reports showed that 47% are new customers. 

• With the implementation of credit card payments at the Airport Employee Parking Office 
showed that over the counter sales increased by 4%. 

• Introduced long term parking voucher at JFK and LGA in event that the Long Term parking 
lot is saturated. LGA has shown a more favorable increase in revenue than JFK. 

ABM Parking Services has always considered ourselves the Port Authority's partner in managing 
the NY/NJ airports parking operations and has strived to assist and support any and all changes 
implemented and will continue to be proactive in managing the properties. 

13. Which revenue generating programs have you put in place at other airports that you intend 
to put in place here? How successful were they ($'s) and what was the investment ($'s) on 
the airport authority's part. 

ABM Parking has pioneered numerous revenue generating programs throughout our entire 
portfolio of airport operations. Such programs include our innovative Reservation System, 
Frequent Parker program and various advertising campaigns customized for each application. 
Furthermore, our Business Intelligence and SC0RE4 system provide us with the unparalleled 
ability to ensure maximum revenue by monitoring the critical components of each operation; 
including revenue analysis and sophisticated revenue projections via rale modification. 

By example, the Reservation System deployed within PANYNJ operations was provided at no 
cost to the Port yet has generated $ 1.5M in revenue. Frequent Parker programs have been 
implemented at various airports at a total cost of $96K while returning $3.2M in total revenue. 
Radio advertising has paid great dividends at St. Louis and ABIA, with a total investment of 
$48K while generating $720K in total revenue. 

We have estimated the potential benefit of a modified rate structure at PANYNJ at S8.6M 
annually. Based on our experience, wc estimate radio advertising within PANYNJ operations to 
generate a potential $4.4M in revenue at a cost of $780K. 

14. Is the Smart Drive System to be installed in all vehicles? 

Smart Drive is currently installed in al! ABM Parking Services fleet vehicles and will be installed 
in all new fleet vehicles. 
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15. For the expenditures that you recommend for the marketing plan, what do you see as the 
results for the Port Authority? Be specific as to who will manage this program and how it 
will be implemented. 

As described in our previous response, the daily oversight of our marking program will be the 
responsibility of our local Marketing & Sale Manager. Our marking program will be developed a 
team consi.sting ofour Senior Vice President of Marketing, our Vice President, Airport, our 
Regional Contract Manager and our Marketing and Sales Manager. This team should also include 
members from the PANYNJ and representatives ofour local marketing firm. The team will 
identity the marketplace and establish site specific market target and progam goals. Our 
Marketing and Sales Manager will manage these programs. Our third party marketing firm will 
assist in professional market research and provide analytical findings of the success of each 
program. The third party marketing firm will also use their local market purchasing power to 
secure best rates for media use and ensure wholly professional production ofour program graphic 
and products. 

Our expectation for the results of this program will be create customer loyalty and to bring 
customers currently using off-airport parking services to shift to our on-airport parking services. 
Providing a higher level of customer satisfaction and protect and increase parking revenues. 

16. Please explain how you will be able to assist us in combating the increase in off-site parking 
so that additional revenue can be realized. Are there any past practices that you have 
worked on in this regard on others contract? 

As the parking services provider to the PANYNJ, ABM Parking Services will provide our 
national experience in market development to the PA. Our strategies will include the creation and 
implantation of customer loyalty programs designed to encourage the traveling public to park at 
the PA'S airport parking facilities. 

In addition to developing customer loyalty programs, ABM Parking Services suggests that 
PANYNJ determine the best mechanism levy user fees or gross revenue sharing program from 
the many off-airport parking service providers. ABM Parking Services will develop and submit 
an industry analysis of mythology used at other airports of comparable scope and size to collect 
revenues from off-airport parking operators. 

17. You have indicated that you utilize a significant percentage of "part-timers." Where do you 
intend to get your labor pool from? Do you intend on using the Welfare to Work Programs 
that urban centers push? If so, how do you intend to keep these employees engaged and 
motivated? 

When recruiting for part-lime openings, we use ABM's online Talent Management System. The 
part-time openings arc posted on ABM's Career page and then forwarded to a contracted third 
party company that is responsible for taking these job postings and populating ihem with 
government sponsored agencies such as; Veterans and State Unemployment offices and free 
websites that include; Indced.com, CarcerBuildcr.com and Yahoo Hot Jobs. 
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ABM Parking Services will explore the Welfare to Work Programs and make every effort to 
work with them. We provide excellent customer service training and various employees' 
events/programs and incentives. Our management team also spends time visiting each of location 
sites talking with our employees and addressing their issues and concerns. These processes ensure 
that employees know how important they are to our operations and of the utmost importance to 
keep our engaged and motivated to be the best that they can be. 

18. On your Calculation of Average Hourly Rate Forms for Lane Cashiers and Attendants 
(Traffic/Valet), you specify the same average hourly direct wage for all three years. 
However, this does not comply with the requirement as set forth in this RFP. Please refer to 
Part I - Contract Specific Terms and Conditions, Page 51, Section II entitled "Wages, 
Health and Supplemental Benefits" of the RFP. Revise your forms accordingly. 

This has been corrected on the revised Calculation of Hourly Rate Forms. 

19. Your proposed additional wage and salary positions, e.g. Assistant Human Resources 
Manager, Payroll Supervisor, Executive Administrator, ect Please explain what the roles of 
these individuals shall be. 

As the incumbent parking service provider at JFK, LGA and EWR, ABM Parking Services has a 
very clear understanding of the scope and complexities of the PANYNJ airport parking services. 
Our proposed overhead staffing consists only of employees currently in place. In the current 
contract these positions are billed under the clerical department. Each position plays a key role in 
administration of this operation. The roles and responsibilities of these employees are as follows: 

CIRO AVERHOFF - REGIONAL IT COORDINATOR 

The Regional I.T. Coordinator for the NY/NJ airport's parking operations is in charge of 
maintaining all types of communication at Newark Liberty International, John F Kennedy 
International Airport and LaGuardia Airports. For the past years there were several databases that 
were created to assist the various departments of the operation to provide better reporting to the 
Port Authority of NY and NJ. The IT Coordinator maintained workstations, printers and servers, 
also, assisted in the coordination of the operations staff at Newark Liberty International Airport 
when the building was under renovation, created drawings for the construction company showing 
where the desks/counters needed to be built, network and power outlets should be installed in the 
renovated building. Worked on upgrading the radio repeaters for EWR and JFK which helped 
improve communication between parking lots. Implemented CCTV system in the parking offices 
at JFK, EWR and LGA. 

Below are a list of the databases and their uses: 

Operations: 
t Tour Report Database - is used by the supervisor in charge (SIC) listing the staffing 

required by the Port Authority for each tour. 
• Final Log Database - is used by our vault room supervisors where the daily revenue 

collected is recorded per tour. After all information is entered, a report is generated and 
sent to the audit department. 

• Main Operation Database - is used by supervisors lo track daily information. The 
following are the categories being tracked: 
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Assigned Company vehicles 
Daily/Hourly space count 
Certificate of release (Impound) 
Impound log 
Customer incident report 
Daily auto assistance 
Daily operating funds 
Revenue Control Equipment Keys inventory 
Lot closures 
Radio log/inventory 

Customer Service; 
• Customer Service Database - is used by customer service department to track customer 

complaints and refunds issued to customers. If a refund is requested, a report is generated 
and sent to the Port Authority of NY & NJ for approval. This database reduces the risk of 
duplicating the same refund request. 

Audit: 
• Balance Due Database - is used by the audit department to track all the balance dues 

generated by cashiers. Wc can also track partial payments from the customer. If no payment 
has been received we will generate a letter lo the customer lo notify them of the outstanding 
balance. If no payment is received, a final letter is sent to the customer. If there is still no 
response we send the customers information to collections. All these records within the 
database. 

• Vehicle Database - Each lime a company vehicle is used employees are required to fill out a 
vehicle usage reports. This includes mileage, fuel, damages, etc. This information is loaded 
into the database to be used later by management to check on vehicle activity. 

The Regional IT Coordinator worked on the development of the online premium parking 
reservation system. This system has been implemented at all three airports. This allows our 
customers to reserve premium parking prior to their travel dates guaranteeing them a space in 
parking lots. This system is done online and provides the customer with a parking voucher that 
they can print and display on their dashboard when arriving. On the backend our supervisor staff 
generates reports to track space availability. If we are close to capacity, the staff will then notify 
the IT Coordinator to increase the number of available spaces. 

One of the other functions is to maintain a VOIP/lntemet system. This infrastructure connects all 
three airports which allow the parking operator to do four digit dialing and conferencing. This 
also includes internet service. 

The Regional I.T. Coordinator coordinates the installation of the biometric clocks which store 
employee's hours by punching in and out. There arc two at EWR, two at JFK and one in LGA. 

Currently, working on three additional projects. The first is an "'Online Payment" system. This 
will allow payments to be made to the sales office online. The second project is "online event 
parking". This allows a location to charge a onetime parking fee for a particular event. A 
voucher for this event will be printed by the customer and displayed at the time of parking. This 
can also be considered a "coupon" type of event. 
Due to the increase in E-Zpass transactions, the third project is a database to track E-Zpass 
issues/refunds. 
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JOSEPH BROWN - JFK H/R ASSISTANT MANAGER 

Duties and Job Responsibilities 

Posts jobs internally and externally for part-time and full time openings 
Recruits and interviews candidates for open positions 
Handles job offers and coordinates with the Corporate office on new hire requisites 
Conducts new hire orientation 
Provides back-up assistance for Payroll Manager for Blucforcc/EPay system 
Investigates and handles all employee relations issues 
Administers random drug testing for staff 
Maintains close and proper liaison with the Operations and General Manager 
Investigates all internal grievances and discusses the outcome with the Operations and 
General Manager 
Updates General Manager and Regional Human Resources Manager on ail HR related issues 
that require special attention 
Reviews all vacation requests as well as requests for Leave of Absences and holidays and 
submits requests for vacation to the Manager for his/her review and approval 
Prepares turnover report on a monthly basis 
Prepares monthly staff hiring roster for the Regional Manager and General Manager 
Monitors lateness and attendance issues and administers warnings to employees 
Handles all Workers' Compensation and Disability claims 
Manage company employee and community communication as well as charitable giving 
Reviews and submits invoices from Local 74 pertaining to healthcare benefit payments 
Ensures that all lunch breaks are property recorded and signed on lunch sheets by all hourly 
employees 

MOHINI RHAMBAROSE - JFK PAYROLL SUPERVISOR 

Job Duties and Job Responsibilities 

Prepares timccards for employee signatures each pay period for 220 employees 
Updates and keeps track of the vacation and sick accrual spreadsheet 
Prepares union dues report 
Maintains personal and floater days for union employees 
Prepares scholarship fund report 
Handles pension fund report 
Prepares medical benefits report for all union employees 
Processes and maintains semi-monthly payroll for union and non-union personnel 
Troubleshoots payroll check issues when needed 

ELIZABETH GRELLA - JFK EXEC ADMIN/AP 

Duties and Job Responsibilities 

Sets up new vendors in Accounts Payable 
Orders ofTlcc supplies and obtains price quotes from vendors 
Prints and dislribulcs monthly statements to General Manager 
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• 

Sends all invoices to Corporate for payment 
Sends all Port Authority refunds to Corporate 
Purchases uniforms and all supplies for both office and field 
Distributes all uniforms to eligible employees 
Processes, codes and submits invoices to Accounts Payable 
Processes issued uniforms into the computer database 
Keeps track of fuel tickets by gallons, mileage amounts and date on computer 
spreadsheet 
Updates database for company car repairs, oil changes and car washes 

FLOYD ALFORD - EWR H/R ASSISTANT 

Duties and Job Responsibilities 

Posts part time and fiill time job openings internally and cxtemady 
Recruits and interviews candidates for open positions 
Handles job offers for all union personnel 
Schedules drug screening appointments for all new hires 
Prepares new hire requisite and new hire paperwork for the Corporate ofifTce 
Serves as a back-up to Payroll Manager for Blueforce/Epay program 
Prepares monthly union bills 
Processes termination paperwork for union employees 
Handles unemployment hearings when they arise 
Manages Workers' Compensation and Disability claims 
Investigates and resolves all employee relations issues 
Administers random drug testing program for all three airports 
Conducts new hire orientation 
Advises management on al! grievance proceedings and serves as a representative on 
union issues 
Maintains close &nd proper liaison with the Operations/General Manager 
Abides by and ensures adherence to company polices 
Updates Human Resources Manager on HR issues that require special attention 
Prepares turnover report on a monthly basis 
Monitors all lateness and attendance issues and administers warnings to employees when needed 

PAQLA ANAYA - EWR PAYROLL 

Duties and Job Responsibilities 

Reviews, prepares and manages bi-wcckly payroll for both union and non-union employees 
Prepares timccards for every pay period for employees to sign for 240 employees 
Analyzes personnel records to ensure appropriate personnel data 
Verifies and processes 401 (k) Retirement benefits along with union/non-union payments 
Maintains floater and personal time for union employees 
Maintains and updates excel spreadsheet for vacation and sick time 
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• Prepares Local 1212 reports for billing purposes 
• Prepares Local 641 reports for billing purposes 
• Resolves any payroll check issues when they arise 

JESSICA ESPINOSA - EWR H/R RECEPTIQNIST/CLERK 

Duties and Job Responsibilities 

Inputs all HR information into Access Database 

Creates Attendance/Lateness reports on a weekly basis 

Generates HR reports out of Access Database 

Reviews Lunch Relief reports on a daily basis 

Oversees uniform distribution for all new hires 

Completes new hire paperwork for Corporate 

Produces ID badges for all new hires 

Answers telephone 

Files HR paperwork on a daily basis 

Handles all mailing for the office 

Prepares warning reports 

Resolves misc. employee issues (how to complete HR forms such as vacation or uniform 

requests) 

JOYCE SEAGLE -EWR EXEC ADMIN/AP 

puties and Job Responsibilities 

Processes, codes and submits invoices to Accounts Payable 

Requests PA approval for the purchase of reimbursable supplies and equipment 

Orders office supplies and obtains competitive price quotes from vendors 

Sets up new vendors in Accounts Payable 

Inputs accident reports into Instant Estimator 

Forwards incident reports to the Port Authority Claims Department 

Reports all car accidents pertaining to company vehicles and coordinates claim information 

and repairs 

Assists as a back-up to all company uniform distribution 

Reports liability claims and sends supporting documentation, such as reports, pictures, daily 

duty lot, etc., to the ABM Claims Department 

Prints financial reports for the monthly Port Authority / ABM meeting 

Prints and distributes monthly statements to the Port Authority and the Corporate Accounting 
Department 
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BARBARA GALLARDQ - LGA PAYROLL 

Duties and .lob Responsibilities 

Inputs and oversees payroll for 120 employees 

Prepares union dues report 
Prepares timccards for employee signatures each pay period 
Maintains floater and personal days for union employees 
Maintains HR database 
Handles pension fund report 
Prepares union medical report 
Prepares 401(k) union report 
Updates and maintains Vacation/Sick Accrual spreadsheet 
Prepares Wage Roster report 
Processes and handles orientation for all new hires 
Processes termination paperwork for employees 
Manages Workers' Compensation and Disability claims 
Investigates and resolves all employee relations issues 
Updates General Manager and Human Resources Manager on HR issues that require special 
attention 
Abides by and ensures adherence to company policies 
Prepares turnover report on a monthly basis 

PATRICIA CABRERA - LGA EXEC ADMIN/AP 

Duties and Job Responsibilities 

• Answers telephone calls and takes messages for the Management team when they are 
unavailable 
Inputs payroll data into Blueforce/EPay system 
Handles and distributes company uniforms 
Processes, codes and submits invoices to Accounts Payable 
Processes issued uniforms into computer database 
Forwards incident reports to the Port Authority and to the Corporate office 
Processes and issues ID Badges to all new hires 
Handles and distributes all incoming and outgoing mail 
Orders office supplies and obtains price quotes from vendors 
Prints and distributes monthly statements to General Manager 
Sends all invoices to Corporate for payment 

LOCATION CUSTOMER SERVICES RESPONSIBILITIES 

JFK/EWR/LGA - MARIA VINAS/ STEPHANIE QUICK 

The On-Site Customer Service & Training Manager's (CSTM) responsibilities regarding the Parking 
Operations, under the direction and guidance of the New York/New Jersey Regional Customer 
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Service and Training Manager (RCSTM), arc; but not limited to, all aspects of the following bullets 
with detailed information below: 

1. Customer Contact Concerns 
2. Employee Training 
3. Mystery Shopping Program 
4. Employee Events 
5. Incentive Program 
6. Miscellaneous 

1. Customer Contact Concerns 

The CSTM fields all incoming customer inquiries and addresses concerns in timely and applicable 
manner and then, they arc reported monthly to the PA or when needed. 

On a daily basis, the CSTM will address customer inquires that come in via phone, email, fax, and 
regular mail. 

Inquires, regardless of arrival method, include but arc not limited to: 

• Refund requests - lost ticket, overcharge, handicap rate, lot closure, EZ Pass errors, delayed 
exiling, non-revenue fee incurred adjustments (in conjunction with the Employee Parking 
Offices), lot closure fee adjustments, and a variety of miscellaneous items. 

• General inquires - parking fees, clarification of fee, directions, employee recognition, receipt 
needed, balance due clarification, status check of claim, and a variety of miscellaneous items. 

For any inquiry requiring a written response and possible refund, the CSTM uses the following 
process; 

Individual Informational Cover Sheet is created 
Research and validation process begins using any one or combination of reports and all 
applicable support infonnation is printed 
Appropriate fee adjustment is calculated when applicable 
Appropriate written response is prepared 
Applicable PA approvals are sought 
Applicable refund methods are requested (checks from Accounts Payable). 
Applicable waivers or credit card refund transactions arc requested (Audit) 
Once all information is set, CSTM sends correspondence to patron (if a fee adjustment is due, 
a refund check or credit card credit slip is included with the letter) 
A copy of all is kept 
Database is updated with all information 
Applicable information is put into the monthly Refund Survey 
Although it does not happen often, when correspondence is returned by the USPS, 
investigation as to why is started. 
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2. Employee Training 

CSTM assist the RCSTM in the development and implementation all training. A number of 
programs are presented throughout the year to all levels of employees. Each CSTM is 
responsible to implement and ensure that all mandatory training and documentation of such is 
done at their location. 

Programs include: 

New Hire Orientation (Customer Service portion) 
Bi-Annual Customer Service Training (Contractually Required) 
Monthly Safety Training (ABM) 
Leadership Training 
Off-Site Managers Worksliop 
Quality of Life (i.e.. Driver Safety, CPR, etc.) 
Computer Skills as needed 

The components of the various training sessions include the distribution of handouts which arc 
created through the department. In addition, the On-Site CSTM is responsible for the coordination of 
the development, revisions, and distribution of key training materials for all employees throughout the 
year. Such materials include: 

• All Manuals (Operations, Audit, Valet, Employee Sales Office) 
• Study Materials for Supervisor Certification 

4. Mystery Shopping Program 

The On-Site CSTM addresses all aspects of the Mystery Shopping reports for both the Port and ABM 
shops. Each month, the CSTM will: 

Reviews and analyzes shops 
Breakdowns pass/fail scores 
Disciplines employees of failed shops 
Addresses failure based on applicable progressive disciplinary action 
Coach employees to success through one-on-one and field visits 
Prepares and distributes personalized recognition letters to all employees with passing shop 
Updates bulletin boards with Mystery Shopper information and/or results 
Reports on shops monthly lo the PA or when needed. 

5. Employee Events 

Throughout the year, a number of Employee Events are held. Using a pre-determined budget and 
guideline provided by the RCSTM, the CSTM runs these events by securing date, location, 
caterer, gifts, raffles, invitations, etc. 

Page 16 of 19 



6. Incentive Program 

This is a multi-level employee recognition program. This program marks positive performance with 
monetary rewards paid out quarterly. Each quarter, the CSTM must provide the RCSTM and 
applicable employees with accurate and timely information for their locations. This information 
consists of: 

Tracked Mystery Shopper Scores 
Commendation Letters 
Meeting/Training Attendance 
Write-ups 
Administer letters to employees about incentive due 
Post incentive results on bulletin board. 

7. Miscellaneous 

Additional functions and responsibilities of the On-Site CSTM coordinated through the RCSTM are: 

Maintaining the "Learning Library" 
Keeping bulletin boards timely and neat 
Creating and maintaining positive employee relations 
Creating and maintaining positive professional relationships with the Port Authority 
Editing, proofreading, developing and distributing a variety of informational internal memos 
and cortcspondence 

• Maintaining and updating their skills through outside educational sources. 

20. On your Calculation of Average Hourly Rate Forms, there appears to be deficiencies in the 
amount allocated for the following full time positions: Lane Cashier for years 1, 2 & 3 at 
EWR - sick time. Lane Cashier for year 3 at SWF - holiday, vacation and sick time, 
Attendant for years 1,2 & 3 at EWR - vacation and sick time, Attendant for years 1, 2 & 3 
at LGA - holiday and sick time. Clerk for years 1,2 & 3 at JFK - holiday and sick time. 
Supervisor (Field/Office) for years I, 2 & 3 at JFK - vacation time. Supervisor 
(Field/Office) year 3 at SWF - holiday, vacation and sick time, Supervisor-in-Charge 
(Field/Office) years 1,2 & 3 at EWR - vacation and sick time. Revise your forms 
accordingly. 

In a review of the deficiencies listed wc have made a careful review of each payroll benefit for all 
billable hour positions. In our review we noted that some of the deficiencies were due to 
transposition errors when completing the form, some were due to rounding issues and others had 
improper formula assumptions for escalating the costs for years two and three. We have made 
the following adjustments: 

• Replicated all Calculation of Average Hourly Rate Forms in an Excel format to reduce the 
possibility of transposition errors. 
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• Expanded the number format used in calculating payroll benefit days to use two decimal 
points toreduce rounding issues, 

• Reformulated all payroll costs with a consistent methodology as provided hereafter. 

Payroll Benefit Calculation Model 

As the incumbent provider of parking management services for the Port Authority of New York 
and New Jersey, ABM Parking Services has both the ability and the obligation to develop our 
hourly cost proposal based on the actual employee demographic, replacing assumptions with 
acmal figures. Each ofour employee groups has varying degree of tenure with payroll benefits 
governed by said tenure as dictated by various Collective Bargaining Agreements. In building 
the various costs to the billable houriy rate that are driven by payroll and employee tenure, such 
as vacation, holiday and sick lime, we understand that we must pay our employees the total 
amount of each benefit, but can only be compensated for the total amount paid to the employee 
during the time that they are actually working in a billable hour. Therefore, our payroll benefits 
cost are developed using the calculated number of billable hours which is net of vacation lime and 
sick time. Within each employee classification, tenure is different providing differing average 
paid time off for vacation and paid holidays. 

In developing our response we first created the actual average time for each benefit by position, 
creating a position specific net billable hours rate which became the foundation ofour 
calculation. We then divided the number of annual hours of each benefit for each position by the 
average net billable hours for employee in each position. This percentage is multiplied by the 
average hourly rate by position for each year to create the amount included in the total billable 
hourly rate for each benefit. 

21. On your Calculation of Average Hourly Rate Forms, the number of days in the holiday 
allowance for Clerks (Office/Revenue) and Supervisors (Field/Office) at LGA went from 11 
in year 1 to 10 for year 2 and 3. Please explain. 

This was a transposition error that will be corrected with the resubmission ofour Calculation of 
Hourly Rate Forms. 

22. On your Calculation of Average Hourly Rate Forms, you allocate money for time off for 
part-timers, however, no speciflc number of days were provided for the following part time 
positions: Lane Cashier at JFK for years 1,2 &3 - holidays. Lane Cashier at EWR for year 
1, 2 & 3 - holidays, vacation and sick time, Attendants at JFK for year 1, 2 & 3 - holidays, 
Attendants at EWR for year 1,2 & 3 - holidays, vacation and sick time. Attendants at SWF 
at SWF for year 1,2 & 3 ~ holidays. Please explain. 

Within our CBA agreements, part time employees are entitled certain payroll benefits which are 
accrued based on the number of hours worked. While a full time employee is enritlcd to be paid 
for 8 hours for one day of holiday, the number of hours a part time employee earns is solely 
dependent upon the number of hours worked. A full time may only work 6 hours on a holiday 
but still be given the total of 8 hours of holiday pay in addition to the 6 hours of regular pay. A 
part time employee working 6 hours on a holiday will get only 6 hours of holiday pay. The 
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accrual for hours is based on the same percentage of the Average Direct Hourly Rate by position 
as full time. The actual benefit a part time employee earns will be determined by the hours 
worked. In order to avoid confusion, wc will modify our Calculation of Hourly Rate Forms to 
include the same days of benefit as a full time employee for benefits agreed to in the CBA, but 
will continue our calculation base on percentage of the hourly wage. 

As previously mentioned, with this document, ABM Parking Services respectfully submits our revised 
pricing proposal to provide parking management and operations for the PANYNJ. As the PANYNJ 
discovered a significant number of formula errors, we took this opportunity to completely review our 
formulas and calculations used in the development ofour original submission. The results ofour review 
was surprising as we were please to notice a few formula ertors that significantly inflated our total five 
year contract expense value. As providing in with this submission, our new five year total is truly 
significant less that provided in our original submission. 

Respectfully Submitted, 

U. 
D. Scott Hutchison, 
Vice President, Airports 
ABM Parking Services 
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^ % E 9 k l w l . ABM Parking Sen/lces 
_^____,^________^___ 1150 South Olive Street, Suite1900 
' ' ' ^ ~ ~ ~ * ' ' ' " ' * ' " ~ ™ * ' " " ^ Los Angeles, California 90015 

Parking Services omce-. (soi) 4i 9-1812 
•^ eFax; (866) 349-0516 

scott.hutchison@abm.com 

June 12, 2012 

RE: Operation of Parking Lot Management and Operation Services at John F. Kennedy 
International Airport, LaGuardia Airport, Newark Liberty International Airport and Stewart 
International Airport. 

RFB: No. 29198 

On behalf of ABM Parking Services (ABM), I would like to express our appreciation for the opportunity 
to submit a proposal to the Port Authority of New York & New Jersey (PANYNJ) to continue to provide 
professional parking management service at John F. Kennedy International Airport (JFK), LaGuardia 
Airport (LGA) and Newark Liberty International Airport (EWR). We look fonward to the opportunity of 
providing the superior level of customer service for Stewart International (SWF) that the PANYNJ has 
come to expect from ABM. ABM Parking Services has been providing professional parking and 
transportation management services at airports for more than 40 years. During this time we have 
always viewed ourselves not only as our client's professional parking contractor, but as their partner as 
well; providing the highest level of customer service and stringent revenue controls. ABM's Five Star 
Parking has provided parking management for the PANYNJ for more than 27 years at JFK and 22 
years at LGA. With the consolidation of the parking sen/ices of JFK, LGA and EWR we began 
providing our proven high level of customer service and stringent revenue controls at Newark Liberty 
International Airport. 

As noted, we submit our proposal in response to the referenced RFB as ABM Parking Services rather 
than Five Star Parking. While our name has been changed to leverage significant backing our parent 
company, our executive, management and employee teams will remain the same that has proven to 
embrace the PANYNJ's commitment to superior service. Our proposed regional management has a 
complete understanding of every employee position requirement, having either performed or overseen 
these functions for more than 20 years. Each of our proposed venue specific General Managers and 
Operations Managers have years of experience working with the PANYNJ at their respective locations. 
Our commitment to customer service is evident in the remarkably high scores each of our locations 
achieve from the PANYNJ's own customer service audit team. Further, the depth of our understanding 
of our contractual obligations is proven by the lack of any significant findings against our company and 
our local operations from the PANYNJ's operational and financial audits. 

While our history with the PANYNJ alone demonstrates our clear ability to meet and exceed all 
minimum requirements of this RFP, ABM Parking Services has significant depth of relevant industry 
experience to strengthen our PANYNJ operations. In addition to our operations in New York and New 
Jersey, ABM Parking Services currently provides professional parking management experience at 

www.abm.com NYSE Symbol: ABM 
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ABAA 
D. Scott Hutchison 

Vice President, Alniort 
ABM Parking Services 

1150 South Olive Street, Suite 1900 
Los Angeles, California 90015 

Parking Services office: (8oi)4i9-i8i2 
eFax: (866) 349-0516 

scott.hufchison@abm.com 

major international airports across the country. While a detailed list of our airport operations is provided 
as required within our proposal document, following is sample of airport where we currently have 
operations in addition to JFK, LGA and EWR: 

Washington Dulles International Airport, Ronald Regan Washington National Airport, Honolulu 
International Airport, Orlando International Airport, Minneapolis - St. Paul International Airport, 
Oakland International Airport, St. Louis - Lambert International Airport, Tampa International 
Airport 

The full experience of more than 40 years of providing professional parking and transportation 
management for major international airports is afforded to PANYNJ and our regional and local 
management. 

ABM Parking Services is wholly owned operating division of ABM Industries, a publically traded (NYSE: 
ABM) company headquartered in New York City, specializing in providing a full range of facility service 
management. We submit this proposal as a single corporation. However, in spirit of providing 
opportunities within the dynamic airport parking and transportation industries to bono fide MBEAA/BE 
firms, with this submission we will be subcontracting the valet parking service at EWR to U-Street 
Parking. U-Street Parking is a professional parking company with MBE certification. We currently work 
with U-Street Parking under a joint venture agreement at both Washington Dulles International Airport 
and Ronald Reagan Washington National Airport. We have recently been awarded a contract to 
provide a shuttle service at Dallas-Fort Worth International Airport where U-Street Parking will provide 
sub-contracted operations. 

If selected to continue as the professional parking management firm for the PANYNJ, the following 
individuals will be authorized to negotiate and execute an operating agreement: 

Mark Muglich, President, ABM Parking Services 
Leonard Carder, Executive Vice President, ABM Parking Services 
D. Scott Hutchison, Vice President, Airports, ABM Partying Services 

Our designated contract executive and primary contract with the PANYNJ regarding this RFP process 
and our proposal will be: 

D. Scott Hutchison 
Vice President, Airports 
ABM Parking Services 
(801) 419-1812 - Direct Phone 
(866) 349-0516-eFax 
Scott.hutchison(@abm.com - Email 

www.abm.com NYSE Symbol: ABM 
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D.Scott Hutchison 
Vice President, Airport 
ABM Parking Services 

^ _ ^ _ ^ ^ ^ ^ ^ ^ ^ ^ 1150 South Olive Street, Suite 1900 
' " " " ^ ^ • ' ~ ~ ~ ' ' ^ " ^ ~ ~ Los Angeles, Califomia 90015 
Parkine Services office: (8oi)4i9-i8i2 

o eFax: (866) 349-0516 
scott. hutchlson@abm .com 

As previously mentioned, we will be sub-contracting valet parking at EWR to U-Street Partying. 
Following is contact infomiation for U-Street Parking: 

Henok Tesfaye 
President & CEO 
U-Street Pari<ing 
50 Rhode Island Ave, N.E., Suite 1 
Washington, DC 20002 
(202) 265-0010-Office 

- Mobile 
(202) 265-5007 - Fax 
henoktSiustreetparkinQ.com - Email 

Following this letter of transmittal, please find the following: 
a. Listing with resident addresses of our corporate officers, 
b. A copy of our Certificate of Incorporation with required in RFP Item 8. A. 5. 

Again, I express our appreciation for the opportunity to submit the following proposal in response to the 
Port Authority of New York & New Jersey's RFP NO: 28198. Our proposal was developed in manner 
specified by the RFP document; any deviation from said specifications is unintentional. We look 
fonward for any opportunity to meet with the PANYNJ and provide further infonmation or clarification to 
our submission as may be desired. 

Respectfully Submitted, 

ly, i^*r^ ^^^i^-^L_^ 
D. Scott Hutchison 
Vice President, Airports 

www.abm.com NYSE Symbol: ABM 
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ABM Parking Services Officer Listing 

Directors 
Name Address Position 

Henrik Slipsager President & CEO - ABM Industries 

James Lusk EVP & CFO - ABM Industries 

Mark Muglich President - ABM Parking Services 

Company Officers 
Name 

Mari< Muglich 

Position 

President 

Leonard Carder Executive Vice President 

James Alexander Senior Vice President / CFO / 
Assistant Secretary 

Arnold Klauber Senior Vice President 

Richard Wilson Senior Vice President 

Brian Bush Vice President 

John Daniels Vice President 

Kevin Dearth Vice President 
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John Coyne Vice President 

Rod Howery Vice President 

D. Scott Hutchison Vice President 

Kerry Turner Vice President 

Robert Avant Vice President - Tax 

Anthony Scaglioni Treasurer 

Sarah McConnell 

Barbara Smithers 

Secretary 

Assistant Secretary 

Principal Shareholders 
Name 

ABM Industries, Inc. 551 Fifth Avenue, Suite 300 
NewYork, New York 10176 

Ownership 

100% 

SUBUirrED IN RESPONSE TO T>C PORT AUTWRfTY OF W i NJ - PROCURB»ff t€PARrh€W 
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ABAA 
Building Value 

ABM Parking Services 
1150 South Olive Street 

Suite 1900 
Los Angeles, California 90015 

Office: (213) 284-7600 
Fax:(213)284-3885 

James K. Alexander 
Senior Vice President 

By signature hereto, the undersigned hereby certifies that on this 24th day of May, 2012. 
that the following Certificate of Incorporation for Ampco System Parking DBA ABM Parking 
Services ("Proposer") is a true and correctcopy of the Certificate of Incorporation as of the date of 
the opening of the Proposals. 

I, James K. Alexander, Senior Vice President and Assistant Secretary,.hereby certify on the 
date set forth above, that the information contained herein is true and correct 

Name;" 
Ampco System Parking 
dbaABM Parking Services 

www.abm.com NYSE Symbol: ABM 

http://www.abm.com
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CERTIPICATE OP AMENDMENT 

OP SEP . 21993 
ARTICLES OP INCORPORATION ' ^ 

r.lAflCH F0r«3 EU, Secretary of Stale 

Willian W. Steele and Shirley H. Nachmann certify that: 

1. They are the Vice President and Assistant Secretary, 
respectively; of Ampco Auto Parks, Inc., a California 
Corporation. 

2. Article One of the Articles of Incorporation of this 
corporation is amended to read as follows; 

"The name of this corporation is Ampco System Parking." 

3. The foregoing amendment of Articles of Incorporation has 
been duly approved by the Board of Directors. 

4. The foregoing amendment of Articles of Incorporation has^ 
been duly approved by the required vote of shareholders in 
accordance with Section 902 of the Corporations Code. The 
total number of outstanding shares of the corporation is 
150. The number of shares voting in favor of the amendment 
equaled or exceeded the vote required. The percentage vote 
required was more than 50%. 

We further declare under penalties of perjury under tAe laws of 
the State of California that the matters set forth in this 
certificate are true and correct of our own knowledge. 

DATE: h^l}^*^ • i- \^^ "5 

William W. Steele, Vice President 

Shirley H|. Nachmann, Assistant Secretary 
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ARTICLES OF INCORPORATION 

OF 

AMPCO AUTO PARKS, I N C . 

5.193ol 

F I L E D 
In i hn O f l i f * of I h« S e c r t t o f Y of Snit< 

o » t h » S i n W o ( C o l l f o ' n i * 

D'rClG1955 
r^\S^ M. JORDAN, Sajf^ioryof srao 

DeC'iity 

one: The name of the corporation is AMPCO AUTO 

PARKS, INC. 

TWO: The purposes for which the corporation is 

formed are: 

Pri.Terily to engage in the specific business 

of developing, leasing and operating public parking garages 

and facilities; 

To engage in any one or more businesses or 

transactions which the board of directors of this corpora

tion may from time to time authorize or approve, whether re

lated or unrelated to the business described in the fore

going paragraph or to any other business then or theretofore 

done by this corporation; 

To exercise any and all rights and powers 

which a corporation may now or hereafter exercise; 

To act as principal, agent, joint venturer, 

partner or in any other capacity which may be authorised or 

approved by the board of directors of this corporation; and 

To transact business in the state of Cali

fornia or in any other jurisdiction of the United States of 

America or elsewhere in the world. 

1. 



The foregoing statement of purposes shall be con

strued as a statement of both purposes and powers, and the 

purposes and powers in each clause shall, except where other

wise expressed, be in nowise limited or restricted by refer

ence to or inference from the terms or provisions of any 

other clause but shall be regarded as independent purposes 

and powers. 

Three: The county in the State of California where 

the principal office for the transaction of the business of 

the corporation is to be located is the City and County of 

San Francisco. 

Four: The corporation is authorized to issue only 

one class of shares of stock; the total number of such shares 

is two hundred and fifty (250); the aggregate par value of 

all of such shares is twenty-five thousand dollars ($25,000); 

and the par value of each of said shares is one hundred 

dollars ($100). 

Five: The number of the corporation's directors 

is four (4); and the names and addresses of the persons who 

are appointed to act as the first directors are as follows: 

Name Address 

J. Benton Tulley 

William S. Boyd, Jr. 
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Name A d d r e s s 

A l l e n M. S i n g e r 

T h e o d o r e Rosenberg 

The number of directors may be changed from, time 

to time by by-laws duly adopted. 

IN WITNESS WHEREOF, for the purpose of forming a 

corporation under the laws of the State of California, the 

undersigned have executed these Articles of Incorporation 

this 9th day of December, 1966. 

/ . 

I 
i 

^ / r / . t '.r>a. i-< 

r 
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ABM 

EXECUTIVE SUMMARY 

Our proposal to provide parking management 
services for the Port Authority of New York & 
New Jersey (PANYNJ) at John F. Kennedy 
International Airport (JFK), LaGuardia Airport 
(LGA), Newark Liberty International Airport 
(EWR) and Stewart International Airport (SWF) 
has been developed and submitted consistent 
to the form and structure requested in the RFP 
document. In our response we have made 
every effort to be concise in our narrative while 
providing sufficient detail to demonstrate our 
clear understanding of this project, the venue 
and the expectations of the PANYNJ. 

When choosing a professional management 
company, the Authority must determine the 
management qualities that would best fit the 
needs of the overall operation, and the 
company that has the ability to provide stellar 
customer service to the public. At ABM Parking 
Services, we believe that our proposal 
demonstrates and encompasses those 
qualities that will best suit the needs of the Port 
Authority. 

Our proposal highlights the strengths of our 
company: 

Qualifications: ABM Parking Services more 
than forty-six years overall history, coupled with 
our more than thirty-seven airport contracts, is 
both a testament to our strength, integrity and 
unique qualifications. In addition to JFK 
International Airport, LaGuardia Airport and 
Newark Liberty International Airport, we provide 
parking and / or shuttle and ground 
transportation management for airports 
including, Sacramento International Airport, 
Washington Dulles International Airport, 
Oakland International Airport, San Jose 
International Airport, Oriando International 

Airport, Ronald Reagan Washington National 
Airport and Minneapolis St. Paul International 
Airport. Our complete list of airports operations 
is provided within our proposal. We Invite you 
to contact any of client airports and ask about 
our professional approach to managing their 
unique parking needs. 

Approach to Providing Required Services: The 
overall management plan contained In our 
proposal is drawn not only from our years of 
experience of operations at JFK, LGA and 
EWR, but also from the best practices from our 
airport operations across the county and our 
various other parking operations nationwide. 
Within our proposal we will show that our 
organization does not simply meet the 
standards set by the Port Authority of New York 
& New Jersey, but cleariy exceed them. 

Cost Proposal: Our Cost Proposal was 
developed with a complete understanding of 
the financial obligations that the parking 
operator must meet while maintaining the 
superior level of customer service that the 
PANYNJ has come to expect from its parking 
management service provider. Our cost 
proposal was developed using comprehensive 
information on employee wages and benefits, 
employee tenure and the cost of daily 
operations and historical trends of more than 
27 years of on-site knowledge. 

It should be cleariy noted that our proposal 
includes more than $700,000 per year in 
personnel that are critical to the success of the 
operation but where included as neither a 
billable position or as a required management 
fee position. As detailed by attachment to our 
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Management Fee Form, these positions 
include, location specific Human Resource 
Managers, Payroll Supervisors, Executive 
Administrators and perhaps most significantly. 
Customer Service Managers. Each of these 
positions are currently filled by experienced 
individuals committed to success of the parking 
services of the PANYNJ's Airports. 

Our cost proposal was developed with the full 
cooperation of the unions that represent the 
majority of our employees. We worked closely 
with these unions to develop a wage and 
benefit structure that is fair and reasonable and 
will guarantee labor harmony for years to 
come. 

Our effective internal programs and lean 
corporate structure allow us to pass through to 
the PANYNJ significant savings, which are 
reflected in our proposed costs. Because of the 
value we demonstrate in employee recruiting 
and training we are able to get the most from 
each of our valued associates. As payroll and 
related expenses are the single greatest cost to 
any parking operation, our ability to reduce 
payroll by creative shift development will save 
the PANYNY significant resources through the 
term of this parking management agreement. 
Our commitment of providing a fully automated 
payroll system based on the biometrics of each 
employee only strengthens our ability to best 
use the fiscal resources provided to ABM in the 
management of your parking service. 

In today's economic circumstances we clearly 
understand that a dollar saved is even more 
valuable than a dollar collected. While many 
companies, including ABM, will correctly strive 
to account for each dollar of revenue, we go an 
extra step in providing a formally structured 

procurement plan that maximizes the use of 
resources and provides our local, regional and 
corporate management with the industry's best 
practices. 

Approach to Providino Required Services: The 
overall management plan contained in our 
proposal is drawn not only from our years of 
experience of operations at JFK, LGA and 
EWR, but also from the best practices from our 
airport operations across the county and our 
various other parking operations nationwide. 
Within our proposal we will show that our 
organization does not simply meet the 
standards set by the Port Authority of New York 
& New Jersey, but cleariy exceed them. 

Financial Strenoth: ABM Inc., and ABM Parking 
Service's significant financial standing is a key 
component in any contract with public 
agencies, assuring fiscal security and longevity. 
At ABM Parking Services we understand the 
economic uncertainties that can impact the 
aviation industry. Because of our coordinated 
diversification of services developed under the 
umbrella of our corporate parent, ABM 
Industries, we are able to provide our clients 
desired stability and support. 

Management Structure: With the submission of 
our proposal to the Port Authority of New York 
& New Jersey, ABM Parking Services will be 
providing a robust management structure. The 
executive responsible for oversight of this 
contract will each have more than 25 years of 
hands-on airport experience. As account 
executive, Mr. Scott Hutchison is a true airport 
parking professional who understands the 
tremendous scope of service required for major 
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international airports. Our designated Regional 
Contract Manager has a detailed 
understanding of every position within the 
parking operations at JFK, LGA and EWR. Mr. 
Michael Joseph has spent his professional 
career with the parking operations at these 
airports and has proven to get others to strive 
for the same high level of excellence that he 
expects of himself 

plan to develop and implement a successful 
marinating plan for the airport parking services. 
Our plan includes the use of a professional 
marketing agency to perform an in-depth 
market analysis. Our selected marketing firm 
will work in close concert with PANYNJ 
administration and our Regional Sales and 
Maridng Coordinator to use the mari<et analysis 
to develop a fluid marking strategy. 

• i . : . ) ^ 

Each airport parking service has a professional 
General Manager and Operations Manager. 
These managers each have years of 
experience; both at their respective venue and 
within the parking industry. Each manager is 
highly respected by their employees and work 
closely with them to provide the level of service 
the PANYNJ has come to expect from ABM 
Parking Services. 

In addition to the strong support that the Port 
Authority of New York & New Jersey has come 
to rely on from our executives and managers, 
ABM Parking Services will also provide proven 
airport management and executive support 
through our airport specific operations. Each 
executive, manager and support team member 
within ABM Parking Services is proven airport 
parking professional. Together we bring the 
wealth of experience gathered from providing 
airport parking and transportation services from 
across the county with the hands on 
management of our local executive 
management team. 

Marketing: New to this proposal is the 
development of bona fide Sales and Marketing 
program. While the PANYNJ has required that 
we include a Regional Sales .& Marketing 
Coordinator in our Cost Proposal Form as part 
of our Management Fee, we submit a detailed 

Environmental Commitment: Within our 
proposal we will demonstrate our commitment 
from our corporate level through our individual 
locations to reducing the carbon footprint of the 
parking and transportation services. Our 
proposal details our efforts of utilizing industry 
best practice in use of alternative energy, 
recycling and a reduction of energy use. ABM 
Industries, as well as ABM Parking Services is 
a Platinum Level Partner with the Green 
Parking Council. We strive to educate our local 
management on environmental practices by 
publishing a monthly "Green Update" to 
reinforce our corporate commitment. 

Technology: Much of our environmental 
commitment is met by looking for ways to 
embrace continual advancements in 
technology within the parking industry. With 
the support of ABM, we are now able to provide 
our clients with a range of technological tools 
that can make our parking service neariy paper 
free. From our automated payroll systems to 
on-line monthly reporting, we provide our 
clients with the options they want their parking 
operations. Our secure systems will allow 
designated Authority staff the ability to pull 
parking data as needed, when needed. Our 
proprietary system will allow client to review 
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EXECUTIVE SUMMARY 

monthly statements with a "drill down" ability to 
look at and save actual invoices for all 
reimbursable expenses. 

In the following submission, we demonstrate 
our experience in managing significant airport 
parking services. We show our commitment to 
provide only high professional executives and 
managers to work with the PANYNJ. Our Cost 
Proposal was developed with an intimate 
understanding of real costs required to provide 
the service that is expected by the PANYNJ for 
the management and operation of their airport 
parking services. We hope we have been able 
to adequately address all concerns the 
PANYNJ may have regarding the pari<lng 
operations at JFK, LGA, EWR and SWF and 
demonstrate that ABM Parking Services is best 
situated to provide the seamless continuation 
of the dynamic operation. 

yjgffjr 
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Ampco System Pari<ing, DBA ABM Parking 
Services, by signing our Letter of Transmittal, 
makes the certifications in the "Contractor's 
Integrity Provisions," included in Attachment B, 
Part IV entitled, "Standard Contract Terms and 
Conditions" of this RFP. 
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Implementation and (Management of presence through our branches and local 
Services offices. 

a. I. CORPORATE STRUCTURE 
ABM Parking Services Overview 

For the past 45 years, Ampco System Pari<ing 
DBA ABM Parking Services has been one of 
the nation's premier operators of parking 
facilities, presently serving clients in 40 states 
and over 200 cities throughout the country. 
Starting from the ground up in 1966, with just 
one pari<ing facility, ABM Parking Sen/ices has 
grown to its present size of over 2,000 
locations, 37 Airport Operations and over 
12,500 employees. ABM opened our first 
airport operation in the late 1960's, and since 
then we have operated all types of airport 
operations from large, international airports 
such as John F. Kennedy and Minneapolis -
St. Paul, medium size airports such as 
Honolulu, Oakland and Austin to small, regional 
airports like Southwest Georgia and Santa 
Barbara. 

Annual Revenue ,$618 mi l l ion 

Total Gross Revenue $1.2 bi l l ion 

Employees 12,500 

operat ions 2,000 

Airport Operations 37 

D u n & Bradstreet Rating: .5A1 

Dun & Bradstreet Numlwr. .04-848-8340 

Company Founded 1966 

As a subsidiary of ABM Industries 
Incorporated, ABM Parking Services can draw 
on the financial strength and infrastructure of 
one of the largest building services companies 
in the country. ABM Industries, Inc. is a New 
York Stock Exchange listed company with 
annual revenues exceeding $4.2 billion and a 
workforce numbering more than 101,000; the 
company is able to offer a full range of 
janitorial, security and engineering services, in 
addition to paridng and transportation. ABM's 
corporate reach extends across the continental 
U.S., Hawaii and Canada, and we have the 
unique ability to operate on a broad national 
level, while still retaining a regional and local 

Parent Company ABM Industr ies, incorporated 

ABM Parking Services IHeadquartors 
1150 South Olive Street, 19*^ Floor 
Los Angeles, California 90015 
Telephone: (213) 284-7600 

Facsimile: (213)284-3885 
Website: wwvtf.abm.com 

ABM Parking Services Airport Operations Office 

45 E Broadway 
Salt Lake City, Utah 84111 
Telephone: (801) 364-7275 
Facsimile: (866)349-0516 

ABM Parking Services PANYNJ Regional Off ice 
Bui lding 70, Brewster Road 
Newark, New Jersey 07114 
Telephone: (973) 792-8239 

Facsimile: (973)353-0912 
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Airport Experience 
ABM Parking Services is an industry leader in 
Airport Parking and Transportation. ABM has 
37 airport operations across the country, 
performing services such as parking 
management, valet parking, shuttle 
transportation management and ground 
transportation / taxi management services. 

Scott Hutchison, Vice President Airports 

Michael Joseph, Regional Manager 

Proposed General Managers: 

Stanley Peterson (EWR & SWF) 

Oriando Rodriguez (JFK) 

Haroon Akhtar (LGA) 

Local Presence 
Each regional office operates like a company 
within a company, which means our 
management staff is locally based, with local 
market knowledge and Involvement. This 
greatly enhances our ability to serve each 
individual client and to respond instantly to any 
need that may develop. Every regional office Is 
under the direct supervision and responsibility 
of an experienced Vice President, supported by 
a team of Branch and Operations Managers, 
and is fully integrated with our operations, 
accounting, payroll, human resources, auditing 
and claims departments. 

With our significant history providing parking 
and / or shuttle management services to many 
of nation's most dynamic airports including 
EWR, JFK and LGA, we clearly understand the 
importance of providing executive and 
management oversight of these services with 
experienced professionals. Each of the 
executives and managers assigned to your 
operations will come with years of experience 
and with a complete understanding of the size 
and scope of airport operations. 

Your contacts with ABM Parking Services will 
be: 

Ampco System Partying DBA ABM Partying 
Services operates across America as ABM 
Parking Sen/ices, Ampco System Parking, 
Ampco AirPark, Five Star Parking, System 
Paricing, Network Parking and Healthcare 
Pari<ing Systems of America. 

ABAA 
Parking Services 
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Company Expertise 
With our long history of experience in the 
industry we are able to think, and operate a 
property or facility, as a manager would - as if 
we're an extension of the "office of the 
Managing Entity." This keeps the lines of 
communication open, helps us stay within the 
policies established by the Authority, and 
enables us to maintain a proactive operational 
philosophy. In fact, we believe a good deal of 
our success can be attributed to this approach. 
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ABM Parking Services has expanded its areas 
of expertise over the years. Today we manage 
subteaanean and hi-rise garages, as well as 
commercial complexes, surface lots, municipal 
panning enforcement through government 
privatization movements, mixed-use facilities, 
hotels, hospitals, colleges, universities and 
airport operations. We also provide site 
analysis and consulting services for property 
owners. 

Customer Service 
We operate under the 
principle that customer 
service is key to achieving 
success in the 21^* century. 
At ABM, we believe that our 
continued growth and 
prosperity is a direct result of maintaining 
satisfied clients, which ultimately begins with 
efficiently servicing the needs of our most 
important customer, the parker. The paridng 
business dictates that our employees wilt 
always create the first and last impression of 
every patron utilizing your facilities. This is why 
we maintain a customer service department, 
and a "Customer Courtesy Program" that 
guarantees a pleasant experience or the visit is 
on us. This sen/ice guarantee is unmatched by 
any other parking management company. 

Technology 
In today's fast paced world, it is necessary to 
utilize technology to increase employee 
productivity and enhance client communication. 
Whether it's a new system to improve revenue 
control, enhance efficiency or fine-tune 
auditing, ABM has the experience and 
technology to make it happen. 

The Internet has opened communication to 
even the most remote locations, allowing ABM 
Paridng Services to stay connected to the 
customer. We now have the capability to 
deliver financial and reporting information, 
quickly and efficiently, regardless of location or 
time zone. Our complex computer networi< is 
integrated into an information collection and 
reporting system, providing instant access to 
information and staff at all times to handle last 
minute requests. ABM continues to invest in its 
information processing systems and these 
initiatives are supported by the IT department 
of ABM Industries. Their main goal is to provide 
regular support and expertise to keep our 
clients connected. 

Revenue / Cash Control 
ABM Parking Services is keenly aware that 
parking is a "cash" business and that the 
operator is charged with the responsibility of 
accurately controlling, collecting, and ultimately 
reporting to its clients all financial activity 
related to their facilities. With the use of 
computerized revenue control equipment, 
accompanied by our own revenue control 
software, we can ensure that the integrity of the 
cash handling system will be maintained. One 
of our most useful revenue control tools is 
SCORE^, an accounting and invoicing 
program. SCORE^ is part of ABM's proprietary 
software package developed by ABM 
Industries, our parent company. SCORE^ is an 
acronym for "Simplified Computer On-site 
Revenue Entry Version 4." The system enables 
us to keep more accurate records of monthly 
revenue, generate accounts receivable aging 
reports for all monthly accounts, and assists in 
the reconciliation of active monthly card lists. 
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Ampco will provide the SCORE technology as 
a basic enhancement to its standard 
management services. 

PCI Compliance 
ABM Parking Services has been working 
diligently since the requirements from the 
Payment Card Industry (PCI) were released 
several years ago. ABM Parking Services 
holds a Certificate of Compliance and is 
enrolled in Trustwave's TnjstKeeper 
Compliance Validation service to meet the 
Payment Card Industry Data Security Standard 
(PCl/DSS). 

Trustwave and its TrustKeeper Compliance 
Validation Service have been accredited by all 
of the major card associations' data security 
programs including: 

• VISA USA - (CISP - Cardholder 
Information Security Program) 

• VISA International - (AIS - Account 
Information Security) 

• MasterCard Worldwide - (SDP- Site 
Data Protection) 

• American Express - (DSOP -Data 
Security Operating Policy) 

• Discover Network - (DISC - Discover 
Information Security and Compliance) 

• JCB - Fully supports the PCI DSS 
mandate and TrustKeeper in support of 
that mandate. 

Auditing 
ABM Parking Sen/ices augments its financial 
control systems by employing many trained 

field auditors who routinely monitor our 
employees and systems for policy compliance. 
Pari<ing is our business. However, we fully 
realize that, in most cases, our business 
comprises only a small portion of our client's 
overall pursuit. While we are very proud to be 
associated with some of the most prestigious 
office complexes, hotels, hospitals, retail 
centers, municipal facilities, and airports 
throughout the nation, we consider each and 
every project, down to the smallest corner 
surface lot, to be our "most important client." 

Services 
ABM Parking Services provides a wide range 
of services related to the variety of parking and 
transportation facilities in which we operate. 
We continue to enhance our areas of expertise 
by offering our employees continuous training 
in a wide variety of fields, including revenue 
control, facility management, and customer 
service. Through our retention of key 
employees, we are always prepared to assist 
our existing and future clients with the following 
types of services: 

• ADA compliance review 

• Comprehensive audits of procedures and 
revenue accounting 

• Consulting on pre-construction design and 
layout of parking facilities 

• Customer satisfaction surveys 

• Assist customers in preparing schedules 
used in due diligence 

• On and off street meter collections / 
enforcement 

• Parking utilization analysis 
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• Rate analysis and recommendations 

• Revenue control equipment 
recommendation and supervision of 
installation 

• Revenue enhancement programs through 
new and innovative services 

• Shuttle transportation services 

• Signage, graphics and aesthetic 
enhancement recommendations 

• Stack parking programs 

• Valet parking 

And of course...parking management. 

ABAA 
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Our Philosophy 
ABM Parking Services will maximize the 
parking revenue at all of the facilities we 
operate through the implementation of 
comprehensive cash control practices and 
procedures while simultaneously controlling our 
expenses. While we work to achieve this goal, 
our services will always be offered in a first 
class manner by dedicated customer-oriented 
employees. 

Compliance 
Ampco System Parking, DBA ABM Parking 
Services, has complied with the requirements 
of all other contracts we have had with the Port 
Authority and its subsidiaries. 
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a. II. TRANSITION PLAN 

Transition Plan for EWR. JFK & LGA 
Transitions of pari<ing contracts at airports 
demonstrate the true professionalism, expertise 
and integrity of a pari<ing management firni. 
This Is one of the times when the best and the 
worst of each company can be clearly seen 
and magnified. ABM Parking Services cleariy 
understands the importance of and is dedicated 
to providing a flawless contract transition for 
the Port Authority of New York and New Jersey 
Airport Parking Facilities. This is true not only 
for transitioning into new contracts but is also 
paramount in transitioning from one contract to 
another and transitioning out of a location. We 
cleariy understand that smooth transitions are 
only accomplished with detailed planning using 
an experienced team wori<ing for established 
goals. As such we have developed regional 
transition teams made up of experienced 
managers with corporate and administrative 
support staff. Each transition team consists of 
at least one company executive complemented 
by professionals in the areas of operations, 
accounting, human resources, safety, and 
information technology. Ampco is always 
committed to providing the resources 
necessary to make any manner of transition at 
the Port Authority of New York and New Jersey 
Airport Partying Facilities a success. 

TRANSmON PLAN - NEW CONTRACT 
ABM Pari<ing Services is the current parking 
facilities operations and management provider 
for EWR, JFK and LGA, therefore we are 
uniquely positioned to provide a seamless 
transition from the current contract to a new 
contract. In addition to our familiarity with and 
long standing service to the Authority, ABM 

Parking Services will dedicate all necessary 
resources to meet our proposal commitments 
in a timely manner. ABM will be fully prepared 
to implement all aspects of the new contract as 
approved by Authority staff by the required 
commencement date of September 15, 2012. 
The Authority Staff will be apprised of the 
transition progress via our Transition Checklist 
that will be relayed daily via email. 

ABM Pari<ing Service's current personnel at the 
Airports will continue with the day-to-day 
operations of the parking facilities operations 
and management. The current onsite staff will 
be supplemented with our corporate transition 
team. This team will work closely with Authority 
staff and our local management team to ensure 
the transition is seamless, with a minimal 
impact on existing day-to-day operations. Our 
transition team will consist of Scott Hutchison -
Vice President of Airports and Michael Joseph -
Regional Manager; and a host of specialists 
from our Airport Office in Salt Lake City. The 
support of our local General Managers and 
their teams, will additionally provide valuable 
assistance to achieve a successful transition. 

There will be a number of changes from the 
contract that is currently in place to the new 
contract such as the addition of a Marketing 
Manager, new fleet vehicles, etc. Therefore, 
ABM will conduct a new contract orientation 
meeting for all employees that will facilitate the 
commencement of the new contract. This 
meeting will be held in lieu of a quarterly 
training meeting and will be conducted by 
members of our transition team. This meeting 
will reintroduce our company's policies and 
procedures as well as our expectations to each 
of our employees. Similar meetings will be 
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required of any Authority approved 
subcontractors as well. 

During the transition period Mr. Hutchinson, our 
Vice President - Airports, will meet frequently 
with Authority management to ensure that ABM 
Parî ing Services and our local management 
team have a complete understanding of the 
expectations that the Authority has with regard 
to this contract. Numerous facets of the 
contract will require close coordination with our 
assigned Authority contract managers. Mr. 
Hutchison will work closely with the Authority to 
coordinate the introduction of any new 
responsibilities to any Authority - approved 
subcontractors and / or suppliers utilized on 
this contract. To facilitate a smooth transition, 
Mr. Hutchison and Mr. Joseph will be onsite for 
much of the transition period to monitor our 
progress and coordinate all necessary aspects 
of the transition with our contract administrator. 

As much of the transitional work as possible 
will be accomplished by our trained transition 
team members. Our local staff will be able to 
continue to provide the high level of 
performance and customer satisfaction that Is 
expected at the Port Authority of New York and 
New Jersey Airport Parking Facilities. 

Transition Plan - Exit (Outgoing) 
A professional parking management contractor 
must be prepared to conclude and exit a 
contract in the same organized manner with 
which the contract was commenced. Although 
this can be an uncomfortable period for all 
employees of the outgoing company as well as 
the Authority staff, a comprehensive exit 
transition plan will provide a smooth and 
efficient transition for everyone involved. Our 

ir^iaBIB^j!|iyJ.U.4;tt^^JiliiliJ(;i|^ 

exit transition plan addresses the following 
specific areas of concern: employees, 
contracts, equipment and billing. 

Similar to our contract-to-contract transition 
plan, our exit transition plan also includes a 
number of executive and corporate staff to 
ensure that ABM meets our obligation to the 
Port Authority of New York and New Jersey, 
our customers and our employees. Our exit 
transition team will be identical to our new 
contract transition team and will be available to 
supplement the day-to-day activities of the 
onsite staff. As with the contract to contract 
transition, each step of the exit transition will be 
relayed daily to the Authority staff through a 
Transition Checklist via email. 

Exit transitions are most difficult for local staff 
that may find themselves losing positions, 
wages and benefits through a change in 
contractors. ABM Parking Services makes 
every effort to address the concerns of our 
employees at the end of a contract. Our 
transition team will schedule a series of 
employee meetings where all non-managerial / 
supervisory employees will be made aware of 
available positions with our other local 
operations and may request a transfer. ABM 
will also work with the Authority staff to provide 
the new pari<ing contractor with a roster of all 
employees that we do not expect to retain. If 
the new operator is not interested in 
maintaining an existing hourly employee, the 
employee will be referred to ABM's career 
placement group for support in finding a new 
job. 

Our past experience with exit transitions has 
demonstrated to our management level 
employees that they are valued beyond the 

SUB*mED IN RESPONSE TO THE PORT AUIHOWTY CF W 4 NJ - PROCUREMEtn DEPART^CN^S REQUEST FOR PROPOSALS FOR AWPOm'P« 
SER>flCSATJOHNF KENNEDYINTERNATONALAIRPORT.LAGUAROAAIHPORT.NEWARKUBERTYIKTERWTIONALAP^^ - RFPNO 29196 



If 

;THEPpRTAinH0RnYOF,NY& NJ 
JbhnF.'KennesV-ttiC.yaidij N̂ w.̂ irk lilicriy Su.w.ut 

:'-'fvi>^'-:';i^iv. ; • . / . . ' ^ " • • : 

'^MANAGEMENT PLAN 

Prrikinj; SQruice'j 

'•-"'̂  i '̂!^.'̂ TS!ff!|^^!ff!jH^^s'?!-;|'̂ '.i!!lt^i^jii..^^ 5^?^^?^^5^?!5^^W^a^SW 

scope of an individual contract. Over the 
years, ABM has developed a high quality 
management team at EWR, JFK and LGA. We 
have invested time and resources in 
developing these individuals and it would be 
our desire to utilize their talents in other ABM 
locations. Our exit plan will include transferring 
and / or promoting various members of our 
management team to other open positions 
within our local or national operations. As with 
all of our other personnel, any members of our 
management team not retained or hired by the 
new parking contractor will be referred to 
ABM's career placement group for support in 
finding a new job. 

At the conclusion of the contract our human 
resources department working with local 
management and clerical staff will close out 
employee benefits. These benefits will include 
any accrued yet unused vacation and sick pay. 
We will also work with each employee to 
ensure that they understand their rights to 
continue with the medical health plan at their 
own expense (COBRA). Our Genera! 
Managers will remain on location for 
approximately one week following the 
beginning of a new contract and will ensure 
that all of our employees' compensation is 
properiy handled and that all ABM assets (if 
any) are removed from the site. 

As with our employees, ABM Pari<ing Services 
has a responsibility to our exiting vendors and 
subcontractors. As part of our exit transition 
plan, ABM will contact each vendor and 
subcontractor to inform them of our status. 
Those companies that currently have operating 
contracts will be given cancellation notices in 
sufficient time to honor all contract 
specifications. We will also notify the many 

vendors that allow us to operate with an open 
account of the change in operators. Each 
vendor will be encouraged to issue a final 
invoice as soon as possible following the 
termination of our contract. 

By necessity and at the close of the last 
business day, all Authority owned equipment 
would be accounted for and presented to the 
Authority for final inspection. All leased / 
owned office equipment, such as the copy and 
fax machines, vehicles, etc. will be removed. 
All office furniture and supplies not provided by 
the Authority or sold to the new parking 
contractor will be removed from the location. All 
ABM / Five Star logos will also be removed and 
/ or covered up following the conclusion of our 
contract. This will include any signage and 
documents that bare our corporate logo and 
any manuals and training supplies developed 
by our staff. Prior to the final close of our 
contract, our representatives will meet with 
Authority staff to determine which required 
forms and documents they may wish to retain 
in storage on site. 

Working with the Authority staff, we will 
schedule a date for an end of contract meeting. 
At this meeting ABM Parking Services will be 
prepared to present any concluding 
suggestions to facilitate the remaining transition 
process as well as provide any final 
documentation as required by the Authority. Of 
course, if any of the above conflicts with the 
Authority's concept for transition, we will come 
to a mutually agreeable procedure for the 
process. 

We have always worked hard to meet the 
needs of the airport clients we serve and 
believe that we can continue to meet the needs 
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of the Port Authority of New York and New 
Jersey Airport Parking Facilities better than any 
of our competitors, simply because of our 
extensive local experience and proven ability to 
effectively manage these operations. By 
selecting ABM Parking Services, the transition 
will be seamless and the Authority staff can 
continue to focus on other ongoing projects, 
without worrying about the transition to a new 
parking operator. 

Transition Plan for SWF 
Transitions from one parking operator to 
another are often difficult. But when handled 
professionally, the transition can actually 
strengthen the relationship with the project's 
customers. ABM Parking Services has 
transitioned paridng operations of almost every 
size and type, and our promise to you is that 
we will handle the transition at the Stewart 
International Airport so that every aspect of the 
changeover is completed smoothly, 
systematically, and on time, with detailed 
documentation. 

ABM Parking Services has successfully 
completed over ten transitions to new airports 
over the past five years, many of which 
involved parking, valet and / or shuttle 
operations. No matter the situation, we have 
continually demonstrated our ability to develop 
and implement a comprehensive plan to 
minimize operational issues during all phases 
of the transition process. As a matter of fact, in 
2010 we successfully transitioned the parking 
management operations of both the 
Washington Dulles International Airport and 
Ronald Reagan National Airport on the same 
day. We are confident that our extensive 
experience coupled with the expertise of our 

on-site transition team will allow ABM Parking 
Services to exceed the Authority's expectations 
and provide for a seamless transition. 

Upon award of the contract to manage the 
parking management services for the Stewart 
International Airport, ABM will provide an 
experienced on-site Transition Team to 
facilitate the change over. Our transition team 
will be assembled by and under the direction of 
our Vice President, Scott Hutchison. This team 
will include our Regional Manager Michael 
Joseph as well as our proposed General 
Manager (SWF will be managed by our Newark 
General Manager, Stanley Peterson) and 
various regional specialists in the areas of 
operations, accounting, safety, human 
resources and information technology. 
Although each team member will be 
responsible for one particular aspect of the 
process, we believe a dynamic management 
team is the backbone of a successful transition. 
Our on-site transition team will be 
supplemented as necessary with support from 
our Airport Division office in Salt Lake City and 
the ABM Parking Services Corporate Office 
located in Los Angeles. 

To ensure that we understand exactly what is 
required from the parking operator, Mr. 
Hutchison, Mr. Joseph and the proposed 
General Manager will be available to attend 
regular meetings with the airport staff well 
before the transition takes place. 

We plan to have our core transition team 
assembled weeks in advance so that ample 
time is allowed to prepare for the transition. In 
addition, our experienced staff is uniquely 
familiar with the transition process at major 
international airports and as a result we are 
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confident that we will be able to facilitate the 
transition on a minimal time frame. 

This comprehensive transition plan will allow 
ABM Parking Services to effectively coordinate 
our efforts with the Authority during all stages 
of the transition. 

First Stage 
Upon verbal award the contract, ABM will 
immediately begin to coordinate the overall 
transition process. Mr. Hutchison will assemble 
the core transition personnel and delegate 
each individual's assignments and 
responsibilities. 

The ABM Transition Team, including our 
Director of Safety and our Director of Airport 
Audit & Revenue Control, will conduct a 
complete walk through and evaluation of the 
entire facility during this stage. In addition, 
ABM will set up a meeting at the eariiest 
possible time with the appropriate Authority 
contract administrator(s) to address the 
following issues: 

• Coordination of the transition agenda with 
the ABM Transition Team and Authority 
Staff 

• Verify staffing, route and maintenance 
schedules. 

• Evaluate equipment/inventory needs. 

• Ratify all contract requirements and 
address insurance issues. 

Second Stage 
Staffing & Training 
At the beginning of this stage, the ABM 
transition team will conduct thorough 
departmental evaluations and make 
recommendations to supplement existing 
operations. Based on these evaluations, a 
definitive staffing plan of the entire operation 
will be developed and submitted to the airport 
for final approval. Upon approval of the staffing 
plan, training and orientation will commence for 
all existing employees acquired by ABM 
Part<tng Services. It is our intent to offer jobs to 
all current qualified periling personnel so that a 
core base of competent employees will remain 
at the airport. Each employee will be required 
to pass a dnjg screen and a detailed 
background check to include MVR (driver) 
verification. We will hire any necessary new 
employees at least one week prior to the 
transition so that they can be adequately 
trained and ready to work prior to takeover. 

In addition to the initial training and orientation 
of site specific policies and procedures, ABM 
will ensure that all of our employees have been 
properly trained on our industry leading 
customer service program. Technical support 
and training will be arranged for employees 
involved with the revenue control, accounting 
and inventory systems. 

Each of our employees who drive company 
vehicles must complete our driver training 
program, as well as our Decision Driving 
Program. ABM Parking Services has 
successfully implemented this driver training 
program at all of our operations nationwide. 
This program allows our drivers to demonstrate 
competency in each of the three training 
modules presented in the course including 
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Vehicle Operations, Emergency Management 
and Customer Service. 

Uniforms 
During this stage, a meeting will be scheduled 
with Mr. Hutchison and the assigned Authority 
staff member(s) to finalize the unifonn scheme 
for all personnel. Uniforms will be distributed to 
employees prior to the transition date. 

Forms & Supplies 
Also during this period, a comprehensive list of 
required forms and supplies wilt be compiled. 
All necessary forms and supplies will be 
ordered and everything will be available to be 
placed on site at least one week prior to the 
start up date. 

Fixtures & Equipment 
Any new fixtures and/ or equipment required for 
the operation will be purchased and installed. 
All existing equipment will be inspected and 
any necessary maintenance will be scheduled/ 
performed on an as needed basis. Any 
necessary vehicles will be delivered before 
start up. 

Contractors & Suppliers 
ABM's proposed General Manager, will 
schedule a meeting with Authority 
administration to review existing agreements 
with all contractors and suppliers involved in 
the parking management operations. 
Contractors and suppliers will be informed of 
the operator change and the effective date. 
New contractor/supplier agreements will be 
negotiated as necessary and will be subject to 
Authority approval. 

Operations Manual 
Based on our on-site analysis from the initial 
transition stage, ABM will develop a Standard 
Operating Procedures (SOP) manual designed 
to meet the specific needs of the parking 
management services for the Stewart 
International Airport. The initial manual will be 
submitted to the Authority for approval prior to 
start up. Pending review, the operations 
manual will be implemented at the inception of 
the contract and will continually evolve to 
address the operational concerns of this 
dynamic environment 

Safety Audit 
By the end of this stage, the ABM Safety 
Coordinator, in conjunction with various 
members of our Transition Team, will have 
evaluated the current operation and developed 
a comprehensive safety program, specifically 
tailored to the parking management services 
for the Stewart International Airport. 

Operational Audit 
Finally, once in operation for 30-days, we will 
provide the Authority with a comprehensive 
operational and procedural audit for review. As 
with most new contracts acquired, there are 
typically many areas of concern that need to be 
evaluated and addressed. We have found it to 
be very beneficial to our local managers and 
contract administrators to have such an audit 
performed. As with most operations, auditors 
are able to help us recognize potential 
problems and identify appropriate solutions. 

Transition Plan - Gantt Chart 
To get a tnje understanding of ABM Parking 
Services's detailed plans for transitioning the 
Stewart International Airport, we ask that you 
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refer to the comprehensive Gantt chart located 
at the end of this section. This attachment 
provides a graphical depiction of each of the 
steps that we plan to follow during the transition 
to ensure that the expectations of Authority 
staff are met or exceeded. Our transition plan 
clearly delineates the resources, whether they 
are onsite or part of our corporate support team 
that will be called upon during the critical 
transition phase. The attached Gantt chart 
details the transition in approximately one 
month's time; however we are confident that 
our extensive experience will allow us 
significant flexibility to adjust to the Authority's 
specific needs. Moreover, the transition plan 
Gantt Chart has been prepared using Microsoft 
Project software. This dynamic project 
management tool illustrates the 

interrelationships of all scheduled project tasks 
as they progress over the transition period. 
Consequently, every phase of the transition 
can be cleariy monitored and the specific 
progress related to each of the transition tasks 
will be documented. This chart will be the 
primary instrument through which ABM Parking 
Services will keep the Authority informed of the 
transition progress. 

Please see our detailed Transition Plan on the 
following page. 
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b. Employee Management Programs 

I. Airport Managoment Training 

ABM Parking Services' Airport Management 
Training for the Port Authority of New York and 
New Jersey Airports consists of annual on-line 
certifications, on-site OSHA Facility 
Certifications, on-site Security Training, on-site 
Leadership Training, off-Site Leadership 
Training (Boot Camp), and on-site Customer 
Service/Customer Care Training. 

On-line certifications are: 
1. Accounting & Recordkeeping 

(approximately 2.5 hours) is a slide 
presentation ending with a certification test 
(80% is deemed passing) to ensure, that in 
addition to following SOP's and policies 
within our contract with the Authority, our 
management team is well versed in the 
overall SOP's and policies of ABM Parking 
Sen/ices. Managers that must take this 
course are: 
a. Regional Manager 
b. Regional Customer Service & 

Training Manager 
c. Regional Finance Manager 
d. General Managers 
e. Operations Managers 
f. Assistant Operations Manager 
g. Audit Supervisors 
h. I.T. Manager 
i. Quality Assurance Managers 
j . Employee Parking Sales Office 

Managers 

2. PCI (Credit Card) Security Standards 
(approximately 1 hour) is a slide 
presentation with test questions to ensure 

that we are compliant and up-to-date with 
the rules and regulations governing the 
security of credit cards. Managers that 
must take this.course are the same as 
noted above in addition to other 
applicable employees that have direct 
credit card interaction. 

3. Courtesy & Customer Service 
(approximately 30 minutes) is a slide 
presentation with test questions 
pertaining in general to the soft skills 
interactions of the workplace. This 
program ensures that all understand and 
are compliant with the need to extend 
basic courtesy in the workplace to all; and 
as a service industry, the need to provide 
exceptional customer service to our 
patrons. Managers that must take this 
course are the same as noted above. 

4. Decision Driving (approximately 3 hours) 
is a six-module slide presentation 
focusing on driver safety. To receive 
certification, participants must receive 
100% on the test. Managers that are 
authorized to drive a company vehicle 
must take this course. 

Our on-site OSHA Facility Certifications and 
Security Trainings are broken down in detail in 
the respective bullets below. Suffice to say that 
our management team must take part in all 
certifications done at their facilities. 

On-site Leadership Training, off-Site 
Leadership Training (Boot Camp), and on-site 
Customer Service/Customer Care Training 
breakdown as follows: 
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1. One annual two-hour on-site Leadership 
Seminar is a program built and delivered 
by our Customer Service and Training 
Department. All the managers noted 
above, along with our Supervisor and SIC 
staffs take part in this training. The focus 
is on development of the leadership skills 
that participants use when interacting with 
their staff on a daily basis. Videos, role-
playing and lecture formats are used. 

2. Off-site Manager's Boot Camp is an all 
day (8 hours) training done in a local hotel 
conference room. Participants consist of 
those noted above and any available SIC 
staff may take part as well. This is an 
intense program built and delivered by 
our Customer Service and Training 
Department, although at times in the past, 
guest presenters were brought in. 
Though a small portion of the day may be 
dedicated to troubleshooting or 
brainstorming on a current or relevant 
issue or concern, this is an Intensive 
program geared toward developing and 
enhancing leadership skills. A wide 
variety of topics are covered using 
various formats. 

Department 

First Observer is a 
national security and 
safety awareness 
program. Sponsored 
and administered by 
Homeland Security (DHS) under the auspices 
of the Transportation Security Administration 
(TSA) and funded by the Federal Emergency 
Management Agency (FEMA), this program 
leverages the 'eyes and ears' of transportation 
professionals who travel the roadways to 
OBSERVE, ASSESS, and REPORT activities 
that may pose a security risk to our nation. 
Through First Observer training, persons are 
taught to recognize suspicious behavior and 
activities as they relate to personal security. 
Many of these same threat indicators may also 
apply to the security of our nation. 

In addition to First Observer, we further 
address Security In New Hire Training (Safety), 
some of our Monthly Safety (Toolbox Talks), 
and Phase 4 of our OSHA Facility Certification. 
Should a particular security issue become of 
concern, we would certainly incorporate 
applicable security training into any of our 
Leadership and/or Customer Service Training 
seminars as well. 

Ii. Security Training IM. OSHA Training 

It is mandatory that all ABM Parking Services 
employees working at an airport location take 
part in the First Observer Security Training 
Certification program. This 45 minute program 
consisting of video and lecture is done during 
New Hire Orientation. Once a year we submit 
the names of our certified employees to the 
TSA to be issued certificates. 

ABM Safety Vision 
At ABM Parking Services, safety is owned by 
all employees and is one of the key drivers of 
decision-making by our senior leadership team. 
Safety is a component of our performance 
management process and resources are 
available across all Divisions to help us 
continue to evolve towards a "worid class" 
safety culture. Our goal is to elevate 
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SERVICESATJ0HNFKENNECVINTERHATlC ÎALAlRPORT,U^GUAK]tAAIRPORT,NBA(ARKlJBERrYINTHRN^ 



I ' - l l 

';i^ii^;>.:<^^a^ar!'j:^;ijii;-^j:„ 

THE PORTAUtHORnV OF NY & NJ 
John F. i;t.'ni'ied,' I.JCMJfifdi.! We-Atiik Libt:ilv r.li'W.irl 
Anu^l'IM.>lil^-<'ilT »Ut>r| ,N-,,tiji}i.iii.>i>'l-.:il .MI^-II.II ' . ' .-L-M .,•' 

ABAA 
PjfkingScrviciJS 

. ' • • - • • • - - • ( ' 

•i\'[3 MANAGEMENT APPROACH 
•:'UliailfmiB!\;^^.!lJM 

expectations for safety at ABM, educate and 
reinforce safe behaviors, learn from our near 
misses and incidents, reduce injury rates and 
resulting expenses and improve profits. 

It is because of our Safety Vision that we have 
in place our Annua! Facility OSHA Certification 
Program. ALL EMPLOYEES at ALL 
LOCATIONS take part in this training. 
Overview and goals of the Facility OSHA 
Certification Program are as follows: 

• To ensure every facility is provided with 
concise instructions on deployment of 
applicable safety programs. 

• To help location managers facilitate 
simple implementation of each program 
phase. 

• To produce tangible training and 
procedural documentation that will 
result in reduced frequency and severity 
of accidents. 

All locations are required to document all 
phases of the Facility Certification Program on 
an annual basis. This exercise will ensure that 
and revisions in law, policy and training 
programs will be incorporated into the 
certification process. This will also ensure that 
any new employee acquired by a location is 
appropriately trained per Company Policy and 
OSHA law. Employees that were previously 
trained on a specific program do not 
necessarily need to be re-trained every year 
unless othenwise indicated in that phase of the 
training. All "original source documents" are 
placed into the OSHA three ring binder as 
indicated in Phase 1 of the Certification 
Program. 

There are nine (9) Phases to our OSHA 
Certification and our on-site Customer Service 
and Training Department ensures that all 
applicable employees are trained in all 
applicable Phases. 

Phase 1 The Injury and Illness 
Prevention Program (IIPP) / 
Employee Safety Orientation 

Phase 2 Employee Job Task Safety 
Training 

Phase 3 Hazard Communication 
Program - Right to Know / 
MSDS 

Phase 4 Emergency Preparedness and 

Evacuation 

Phase 5 Other Workplace Exposures 

Phase 6 Shuttle Location Certification 

Phase 7 Valet Location Certification 

Phase 8 Reporting Employee Injuries, 
New Materials Accident 
Investigation, Employee Return 
to Work 

Phase 9 Environmental Awareness 

iv. Employee Motivational Training 

Each year our on-site Customer Service and 
Training Department builds and delivers two 2-
hour Customer Service Training Seminars 
which focus on soft skills and employee 
motivation. Usually done in the months of June 
and November, all employees must take part in 
these programs. 
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Both seminars focus in on motivating 
employees through lecture, video, and / or role 
playing and teambuilding activities. Varying 
themes and games are used to encourage 
employee participation. We also use one of 
these two seminars annually to redistribute and 
review applicable revised manuals (i.e., 
Operations Manual), and the Port Authority 
Customer Care Standards for Attitude, 
Awareness, Appearance, Knowledge. 

At times, the Port Authority Customer Care 
Trainers take part in one of these annual 
seminars to bring in a "refresher" Port Authority 
Customer Care Program. 

The Port Authority Customer Care Program is 
also part of our New Hire Orientation program. 

are attained. The fact that the Quality 
Assurance Department exists is conveyed to 
the employees at the customer service training 
seminar as a means of emphasizing that 
particular checks and balances are present. All 
aspects of the extensive quality assurance 
objective are introduced at the seminar as well. 

The Quality Assurance Inspection form wilt be 
completed and will reflect the results of an 
unannounced and random inspection of the 
Port Authority Airport Parking Operations 
performed by our in-house Quality Control 
Inspector. It is made clear that the results of the 
inspection, which may also include specific 
employee evaluations, will be reviewed with the 
Authority's management staff. As demonstrated 
below, the inspection covers specifics in five 
areas: 

v. Quality Assurance / Quality Control 

With any businesses, the most vital asset is the 
customers. When our customers feel satisfied, 
they continue to do business with us and 
recommend us to their friends and associates. 
ABM Parking Services strives to meet a high 
level of customer service at the Port Authority 
of New York and New Jersey Parking 
Operations. To maintain this challenge, our 
established Quality Assurance program is 
designed and put in place to satisfy each and 
every customer's expectation. 

Quality Assurance Program 
It is one thing to say that something will be 
done and yet another to do it. With this in mind, 
ABM Parking Services has established its own 
In-house Quality Assurance Team to ensure 
that each of our customer service objectives 

• Personnel / Courtesy 

• Office / Shuttle Appearance 

• Shuttle Maintenance 

• Equipment 

• Signage / Graphics 

Our inspector will arrive at the facilities 
unannounced and Introduce himself / herself to 
the Supervisor on duty. They will then complete 
their inspection and deliver the results to the 
General Manager as well as the Authority's 
representative. They will follow up on any 
outstanding items within 30-60 days. In 
addition, the ABM Parking Services' regional 
and operations managers will augment the 
inspections with unscheduled visits of their 
own. 
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The Quality Assurance Program is designed to 
enhance the operation of the ABM managed 
operations. We believe that it serves as one 
more example of our commitment to our 
customers. 

vl. Audit Programs 

ABM Parking Sen/ices understands that the 
Port Authority of New York & New Jersey is 
intensely interested in how we manage the 
day-to-day operation of its business. To this 
end we provide all our clients with a 
comprehensive economic performance profile 
that takes into account all of the unique 
specifications of each facility we operate. 

Our performance is scrutinized by our local and 
national senior operations and accounting 
staffs, augmented by ABM's Corporate Auditing 
Department, which focuses on items such as 
ticket control, daily and cashier shift reports, 
monthly parking reconciliation, deposit control. 

safety compliance and numerous other 
categories — everything that bears upon the 
fiscal health of the PANYNJ Airport Pari<ing 
Facilities. 

Once each audit has been completed, the 
results are forwarded to our on-site 
management team for a performance analysis. 
Then our Regional Manager will discuss the 
results with ttie Airport, complete with 
suggestions to remedy any deficiencies 
specified in the audit. 

The PANYNJ Airport Partying Facilities will also 
benefit from the input of our independent third-
party auditor. Walker Parking Consultants, 
which specializes in the auditing of periling 
operations and is recognized as one of the top 
firms in the business. Walker Parking 
Consultants has designed a program 
exclusively for ABM's facilities, and the 
consultant's review combined with our Field 
Audit Department program, will provide both 
operational and financial coverage and support 
for the parking facilities. In fact, ABM is 
fortunate to have Margaret Kann, our Asst. 
Vice President of Airport Audit. 
Ms. Kann is recognized 
throughout the pari<ing 
industry as an expert in 
pari<ing facility audit and 
revenue control. Margaret 
began her career twenty-one 
years ago as a supervisor at 
Oriando International Airport. She was quickly 
promoted to the position of General Manager of 
parking, valet and taxi operations. Margaret's 
progressive management style was an integral 
part of our success in the Oriando parking 
operation. Her proactive approach and 
thorough knowledge of operating procedures 
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enhanced the integrity of all our revenue 
control systems. She developed and formalized 
the standard operating procedures manual, 
cashier training programs, audit procedures 
and created a detailed reporting package that 
has been critiqued by industry consultants as 
"most comprehensive and infonnative". 
Margaret's leadership produced one of the 
most experienced and capable parking 
management teams in the industry. In 1998 
she was promoted to Director of Audit and 
Revenue where she oversees the audit 
process and ABM's national credit card 
contract. She is also responsible for achieving 
and maintaining ABM's PCI compliance. 
Margaret wori<s closely with parking equipment 
vendors to ensure that all equipment meets the 
PCI-DSS requirements. 

We routinely perform multiple audits, and 
subject to Authority approval, we will provide 
you with an audit schedule to ensure that the 
facilities receive comprehensive and timely 
reviews so that the level of revenues collected 
and reported from the sites are accurately 
measured. Be assured that no audit will be 
performed entirely from our corporate offices. 
ABM Parking Services' field audit staff will 
make several visits to the facilities. In addition 
to our standard auditing protocol, further audits 
will be accommodated when requested by the 
Authority. 

Several types of supplemental audits are 
performed by the ABM Auditing Department. 
These audits verify the accurate completion of 
the daily reports and associated inventory 
controls, compliance with our Standard 
Operating Procedures, ticket handling 
guidelines, deposit monitoring techniques, 
quality control at the facility level and revenue 

comparisons, etc. The following outline briefly 
describes the various types of audits our Field 
Audit Department will perform at the PANYNJ 
Airport Parking Facilities pursuant to your 
scheduling directive. 

Standard Operating Procedures Audit 
ABM Parking Services has developed and 
implemented throughout the company, a series 
of record keeping and reporting procedures 
which are compiled into a manual of Standard 
Operating Procedures. These form the core of 
our accounting requirements and incorporate 
all essential considerations of internal controls, 
segregation of duties, and revenue control. 
These procedures, in general, establish the first 
line of defense against all opportunities for 
fraud either by the employees or the 
customers. 

Where needed, these procedures will be 
modified to the specific characteristics of the 
revenue control equipment. The location may 
possess unique revenue control weak points 
due to the physical layout of the parking facility, 
operating hours or traffic flow logistics, all of 
which impact the various revenue control 
systems. 

With this in mind, the staff from the Auditing 
Department is required to visit the operation 
during the course of the year to perform the 
Standard Operating Procedures Audit. In 
actuality, this audit represents an accumulation 
of numerous mini-audits combined to comprise 
one thorough operational and financial 
analysis. This audit reviews each segment of 
the Standard Operating Procedures to ensure 
compliance of all company procedures. All 
reports created and maintained by the facility 
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management are reviewed at this time. During 
the visit, the audit staff will correct and instruct 
the Regional and General Managers on any 
procedural deficiencies. A follow-up visit is 
made approximately one month later. Failure 
to comply with company or approved location 
policies may result In mandated attendance at 
a supplemental training session. Each 
component of the Standard Operating 
Procedures Audit is enumerated below: 

Ticket ShODpina 
Ticket shopping is one of the most effective as 
well as most simple methods of auditing. An 
auditor visits the facility under the guise of a 
regular parker. The ticket is photocopied to 
document the transaction. The auditor pays the 
fee and exits the facility. The next day, the 
audit staff reviews the tickets, cashier / shift 
report and DCR to verify that the control ticket 
was processed according to procedure. This is 
the initial step of the SOP Audit. 

Booth / Cashier Audits 
A booth / cashier audit dictates that a member 
of the audit staff work side-by-side with various 
cashiers at the facilities. The revenue for the 
shift is then compared to previous shifts, days, 
months, etc., in an effort to verify consistencies 
and trends. 

Comprehensive Ticket Audits 
Ticket audits are performed as part of the SOP 
Audit and upon request. While the majority of 
the tickets are audited on a daily basis by the 
local audit staff, spot checks are performed on 
a regular basis. The purpose of the ticket audit 
is to ensure tickets are processed correctly and 
accurately represent the level of revenue 
disclosed on the daily cash reports. 

General Audit Survey 
The General Audit Survey (GAS) involves an 
evaluation of the Daily Cash Reports and 
corresponding documentation. Specifically, the 
GAS audit evaluates the completion of the daily 
cash reports and corresponding 
documentation. Many areas are reviewed 
while performing the GAS audit. Auditors are 
particulariy concerned with the timeliness of 
deposits, presence and composition of deposit 
slips, validation sales, monthly sales, ticket 
sequences, availability of reports, cashier/shift 
reports, the Safely Maintenance Schedule, 
deposit monitoring system and the Standard 
Operating Procedure Training Class. 

Review of Monthlv / Employee Parking 
Records / Billings 
The monthly records at the facilities are 
inspected to ensure all accounts are complete 
and current. These monthly records include 
the invoices, keycard / AVI index and the active 
key card printouts, when available for the 
employees as well as any monthly contract 
parkers. Generally, if maintained properiy, all 
records and appropriate ledgers are audited to 
ensure they reconcile to one another and 
reflect the current trends in the facilities. 
Included on the ledger records must be the 
name of the parker, amount paid each month, 
balances due, tax exemptions, and keycard 
numbers, if applicable. 

Thereafter, active keycards / AVI's / hangtags 
are compared to the reported monthly sales as 
disclosed on the invoices, monthly records, 
DCRs, etc. To determine the status of each 
card, an active keycard printout is requested 
from the facilities. The auditor is present at the 
facility to inspect the printout as It is created. 
All active key cards are compared to the 
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previous monthly reports and current trends. 
This reconciliation also includes an 
identification of all keycard holders for each 
account. Historical sates journals are also 
reviewed to cite monthly parking trends as 
necessary. 

Payroll Audit 
Payroll audits are perfomied on a random basis 
and involve an auditor who receives and 
distributes payroll checks by location. 
Schedules and time cards are inspected, and 
proper identification is required of each 
employee. This is to be sure that checks are 
issued only to current employees. 

Quality Control Inspections 
A quality control inspector visits and inspects 
each facility, carefully taking note of safety 
practices, the personnel / courtesy program, 
the offices and cashier books, structure and lot 
surface, equipment, shuttles, signage, graphics 
and general bookkeeping. A report is sent to 
the Airport management team, and a follow-up 
visit is made to ensure that deficiencies are 
rectified. 

Comment Card Audit 
Visitors and airport employee partners are 
invited to complete comment cards, including 
any suggestions they may have. These are 
then fonwarded to our corporate office, where 
they are audited. The Director of Customer 
Sen/ice often personally participates in this 
audit and may spend time with employees for 
supplemental training. After the comment 
cards have been thoroughly reviewed, a 
comprehensive report is created. After six 
months, the location may distribute comment 
cards again to see if progress has been made 
in the area of customer satisfaction. 

Employee Training 
The onsite General Managers and staff will 
attend extensive training sessions at given 
inten/als. These sessions will feature all 
operations procedures and reporting 
requirements. Additionally all employees will 
be instructed in completion of daily cash 
reports (DCRs), cashier / shift reports (SRs), 
daily depositing policies, monthly parking 
reports, the SCORE^ accounting and invoicing 
system, and, if applicable, customer service 
components, quality assurance specifications, 
safety / preventative measures, accident claim 
instructions and employee incentive programs. 
An informative customer sen/ice and quality 
assurance program video also will be viewed 
by employees. 

The General Managers and staff will be 
monitored to see that all current procedures are 
followed and stringent controls are present, as 
part of the regular audit process. Also, the 
Standard Operating Procedures Training 
Course review session will be attended 
annually, and all staff members involved in any 
accounting-related activities must pass the 
SOP examination, which is issued at the close 
of an audit or after a training class. 

vii. Disciplinary Procedures 

ABM Parking Services has a progressive 
discipline policy to identify and address 
employee and employment related problems. 
This policy applies to any and all employee 
conduct that the company, in its sole discretion, 
determines must be addressed by discipline. 
That process is as follows: 

SUBMTTED IN FEg<lNSE TO THE PORT AUTHOfm OF W & W - PHOCUREfcEm (HSARTMENTS REQIEST R3fl PROPOSALS FOR AffSPO^ 
S£RVICESATJOHNFKENNH)YINTERNATTCNALAlfiPCRT,UGUARDlAAIRPORT,NEWARKUEERr)'INTBWT10NALA^ 



t^^tL'-y,'::.:;f± -At :^i.'^:^.r.^-ds-:J^:^::Jiii:.-Fi:^:!:*^A?ii-)::^.JMi<f^ -.'̂ .y 

ABAA 
P.irkiir^; S t ; i v r t t r 

THE PORTAinHORnYOF NY& NJ 
. , - J • , ' ' - . • 

John F. Ketinfjdy LoGti'udta New-iik l.i!>eiiy liicwiifi 
r.'i^'i^l>"M **IPf) *JP£.^ miM/l'l^W «*].,>.) MIHW, -'.4. ' M i l l 

• 7 V ' \ • . ; • . : • • , • • • ' • • . , . 

MANAGEMENT APPROACH 
^!i^^)wi«!Hjij^v^giaH!^^iS||^i;>^ 

•'.'^•6\ 

1. Documented Verbal Warning; An employee 
will be given a verbal warning when he or 
she engages in problematic behavior. As 
the first step in the progressive discipline 
policy, a verbal warning is meant to alert 
the employee that a problem may exist or 
that one has been identified, which must be 
addressed. 

2. Written Warning; A written warning is more 
serious than a verbal warning. A written 
warning will be given when an employee 
engages in conduct that justifies a written 
warning or the employee engages in 
unacceptable behavior during the period 
that a verbal warning is in effect. 

3. Suspension; A suspension without pay is 
more serious than a written warning. An 
employee will be suspended when he or 
she engages in conduct that justifies a 
suspension or the employee engages in 
unacceptable behavior during the period 
that a written warning is in effect. 

4. Termination; An employee will be 
terminated when he or she engages in 
conduct that justifies termination or does 
not correct the matter that resulted in the 
less severe discipline. 

Of course, there are situations from time to 
time that warrant immediate suspension or 
temiination. When circumstances arise, the 
prior steps of a verbal and / or written warning 
are surpassed. Additionally, as the majority of 
our rank and file are union employees, there 
may be occasion where the collective 
bargaining agreement disciplinary action policy 
varies slightly from the above. 

viii. Staffing Plan 

ABM Parking Services plans to utilize the 
following full and part time personnel to operate 
the Port Authority of New York and New Jersey 
Airport Parking Operations. 

Airport FT Emp PT Emp 

EWR 
JFK 
LGA 
SWF 

231 
195 
119 

8 

8 
9 
3 
2 

Please see our proposed Staffing Plans for al 
four airports on the following pages. 
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ABlOl 
Parking Services 

ABM - Parking Services 
Management and Operations of Parking Facilities 

Newark Liberty International Airport 
Staffing Plan 

1 |HB|^BMHHKDH|9HHBn 

General Manager 

Operations Manaaer 

D.M.J 
8 
8 

19 

G!n:i:Kite^iyrji^irKrfj?"--'-ir i- '^""^ 
Supervisor in Charge 1 
Supervisor In Charge 2 
Supervisor In Charge 3 
Supervisor In Charge 4 
Supervisor in Charge 5 
Supervisor In Charge 6 
Supervisor In Charge 7 
Supervisor In Charge 8 
Supervisor In Charge 9 

SchedulBd Houralf i i t t^^i i^i ' •¥. 

ttEii«iTlbBbiy^|l||||i|y||i|| 
(IT) Supervisor 1 

(Construction) Supervisor 2 
Supervisor 3 

(Audit) Supervisor 4 
Supervisor 5 
Supervisor 6 

(Valet) Supervisor 7 
Supervisor 6 
Supervisor 9 

Supervisor 10 
Supervisor 11 
Supervisor 12 
Supervisor 13 
Supervisor 14 
Supervisor 15 
Supervisor 16 
Supervisor 17 
Supervisor 18 
Supervisor 19 
Supervisor 20 
Supervisor 21 
Supervisor 22 
Supervisor 23 
Supen/isor 24 
Supervisor 25 
Supervisor 23 
Supervisor 27 
Supervisor 28 
Supervisor 29 
Supervisor 30 
Supervisor 31 
Supervisor 32 
Supervisor 33 
Supervisor 34 
Supervisor 35 
Supervisor 36 
Supervisor 37 
Supervisor 38 

(Quality Assurance) Supervisor 39 

Supervisor 40 
Supervisor 41 

0600-1300 
1000-1800 

1300-2100 

2100-0500 
1600-2400 
0800-1600 

.'M"''48'f<;:ii'/ 

";.j;...48r ,..̂  

liHIlii 
0900-1700 0600-1400 
0600-1400 
OflOO-1400 

0600-1400 
0800-1600 
1400-2200 
2400-0800 

0600-1400 

0600-1400 
0600-1400 
1400-2200 

1400-2200 
0600-1400 
1400-2200 
0600-1400 

0600-1400 
0600-1400 
0600-1400 

1400-2200 
1800-0200 
2200-0600 
2200-0600 
1800-0200 
1400-2200 
0600-1400 
1400-2200 
1400-2200 
0600-1400 

0600-1400 
0900-1700 
2200-0600 
2200-0600 

6 
8 

16 

0500-1300 
1000-1800 
0800-1600 
2400-0800 
1300-2100 
1600-2400 
2100-0500 
1600-2400 

##'iat?il. 

[• m-
8 
8 

16 

0500-1300 
1000-1800 
0800-1600 
2400-0800 
1300-2100 
1600-2400 
2100-0500 

> ; * ) " 
a 
a 
16 

1—~'r"̂  
0500-1300 
1000-1800 
0800-1600 
2400-0800 
1300-2100 
1600-2400 
2100-0500 

0800-1600 

j.V^,''64''; 'J-
:.;•. " , v -Ufa'. 

• • ' < h 

8 

8 

16 

ai_- •^B 
1 

- i r ' - — I f ^ 

1000-1800 
0800-1600 
2100-0500 

1600-2400 

1300-2100 
0500-1300 

i-'^'~,m.Tii.... i-??^is:''-uSi'. i r . i r " ' 
0900-1700 
0600-1400 
0600-1400 
0600-1400 
0600-1400 
0600-1400 
0800-1600 
1400-2200 
2400-0600 
2200-0600 
0600-1400 
0600-1400 
1800-0200 
0600-1400 
0600-1400 
1400-2200 
1400-2200 
1400-2200 
0600-1400 
1400-2200 
0600-1400 

0600-1400 
0600-1400 
1400-2200 

2200-0600 
2200-0600 
1800-0200 
1400-2200 

1400-2200 
1400-2200 
0600-1400 

0900-1700 
2200-0600 
2200-0600 

0900-1700 
0600-1400 
0600-1400 
0600-1400 
0600-1400 
0600-1400 
0800-1600 
1400-2200 
2400-0800 
2200-0800 
0600-1400 
0600-1400 
1800-0200 
0600-1400 
0600-1400 
1400-2200 
1400-2200 

0600-1400 
1400-2200 
0600-1400 
0600-1400 
0600-1400 

0600-1400 
1400-2200 

2200-0600 
2200-0600 
1B00-O200 
1400-2200 

1400-2200 
1400-2200 

2200-0600 

0900-1700 
2200-0600 
2200-0600 

0900-1700 
0600-1400 
0600-1400 
0600-1400 
0600-1400 
0600-1400 
1400-2200 
1400-2200 
2400-0600 
2200-0600 
0600-1400 
0600-1400 
1800-0200 
0600-1400 
0600-1400 
1400-2200 
1400-2200 

1400-2200 

0600-1400 
0600-1400 
0600-1400 

1400-2200 
1400-2200 
2200-0600 
2200-0600 
1800-0200 

0600-1400 
1400-2200 

2200-0600 
0600-1400 
0900-1700 
2200-0600 
2200-0600 

0800-1700 
0600-1400 
0600-1400 
0600-1400 
0600-1400 
0600-1400 
1400-2200 
1400-2200 
2400-0800 
2200-0600 
0600-1400 
0600-1400 
1800-0200 

1400-2200 
1400-2200 
1400-2200 

1400-2200 

0600-1400 
0800-1400 

0800-1400 
0600-1400 

1400-2200 
1800-0200 

2200-0600 

0600-1400 

0600-1400 
2200-0600 
0600-1400 
0900-1700 
2200-0600 

0B0O-1B00 
2100-0500 

1600-2400 

1300-2100 
0500-1300 

t J i ; , • • • • • , • • < * \ -

0500-1300 

1300-2100 

2100-0500 
1600-2400 
0800-1600 

\.'mn 
40 

40 

80 

40 
40 
40 
40 
40 
40 
40 
40 
40 

;r4o^.^:-

r m, ir^my- w-^-n 

0600-1400 

2200-0600 

0600-1400 
1800-0200 

1400-2200 
1400-2200 
0600-1400 

0600-1400 
0600-1400 
0600-1400 
0600-1400 
0600-1400 
0600-1400 

1800-0200 

1400-2200 
0600-1400 

1400-2200 
0600-1400 
2200-0600 
0600-1400 

0600-1400 
0600-1400 

1400-2200 
0600-1400 

0600-1400 
0600-1400 
0600-1400 
0600-1400 
0600-1400 
0600-1400 

1800-0200 
2200-0600 

1800-0200 
1400-2200 
0600-1400 
1400-2200 
1400-2200 
0600-1400 
2200-0600 
0600-1400 

2200-0600 

40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 



Supervisor 42 
Supervisor 43 
Supervisor 44 
Supervisor 45 
Supervisor 46 
Supervisor 47 
Supervisor 46 

Supervisor 49 
Supervisor 50 
Supervisor 51 
Supervisor 52 
Supervisor 53 
Supervisor 54 
Supervisor 55 
Supervisor 56 
Supervisor 57 
Supervisor 5fi 
Supervisor 59 
Supervisor 60 
Supervisor 81 
Supervisor 62 
Supervisor 63 
Supervisor 64 
Supervisor 65 

Sclwduiod H o u r s - m ' S i ^ ^ l^- . 
Req»j|rod.HourB,^^^MS?if^A,x: 

ESaRvE5iciD 

1400-2200 

2200-0600 
2200-0600 
1400-2200 
2200-0600 
1400-2200 
1400-2200 

2200-0600 

2200-0600 
1600-2400 
2200-0600 
1400-2200 

1400-2200 

2200-0800 

2200-0600 
1400-2200 

i w ' i ; 3 i e l ^ -
!!'iH^.*76iM-.l 

' ' - II • •M '1 
Cashier 1 
Cashier 2 
Cashier 3 
Cashier 4 
Cashier 5 
Cashier 6 
Cashier 7 
Cashier 8 
Cashier 9 

Cashier 10 
Cashier 11 
Cashier 12 
Cashier 13 
Cashier 14 
Cashier 15 
Cashier 16 
Cashier 17 
Cashier 18 
Cashier 19 
Cashier 20 
Cashier 21 
Cashier 22 
Cashier 23 
Cashier 24 
Cashier 25 
Cashier 26 
Cashier 27 
Cashier 28 
Cashier 29 
Cashier 30 
Cashier 31 
Cashier 32 
Cashier 33 
Cashier 34 
Cashier 35 
Cashier 36 
Cashier 37 

1500-2300 
0700-1500 
0700-1500 
0700-1500 
1800-0200 
0700-1500 
0700-1500 

0700-1500 
1500-2300 

0700-1500 
0700-1500 

, 0700-1500 

0700-1500 

0700-1500 
0700-1500 
0700-1500 
0700-1500 
2300-0700 
0700-1500 

2300-0700 

2300-0700 
0700-1500 
0700-1500 
2200-0800 
1500-2300 
0700-1500 
2300-0700 

2200-0600 
1400-2200 

2200-0800 
2200-0600 
1400-2200 
2200-0600 
1400-2200 
1400-2200 

2200-O6O0 

1600-2400 
2200-0600 

1400-2200 

2200-0600 
1400-2200 

1400-2200 

•^•fci3d2'«vi 

2200-0600 
1400-2200 
1400-2200 
2200-0600 
2200-0600 
1400-2200 

1400-2200 

1400-2200 

1600-2400 

1400-2200 

2200-0600 
2200-0600 
1400-2200 

1400-2200 

.•'̂ .?i"334:;;•'; , 
4-6'-,316-^'J 

1 ' w"̂ ' T ' . f f i i " 
1500-2300 
0700-1500 
0700-1500 
0700-1500 
1600-0200 
0700-1500 
0700-1500 
2200-0600 
0700-1500 
1500-2300 
0700-1500 
2300-0700 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1600 
0700-1500 
0700-1500 
0700-1600 
0700-1600 
2300-0700 
0700-1600 

2300-0700 

2300-0700 
0700-1500 
0700-1500 
2200-0600 
1500-2300 
0700-1500 
2300-0700 

1600-2300 
0700-1500 
0700-1500 
0700-1500 
1600-0200 
0700-1500 
0700-1500 
2200-0600 
0700-1500 
1500-2300 
0700-1500 
2300-0700 
0700-1500 
0700-1500 
0700-1600 
0700-1500 
0700-1600 
0700-1500 
0700-1500 
0700-1500 
0700-1600 
0700-1600 
0700-1500 
0700-1500 
2300-0700 
0700-1500 
0700-1500 
0700-1500 
2300-0700 
0700-1500 

2300-0700 
0700-1500 
0700-1500 
2200-0600 
1500-2300 

2300-0700 

2200-OeOO 
1400-2200 
1400-2200 

2200-0600 

1400-2200 

1400-2200 
2200-0600 
1600-2400 

1400-2200 
1400-2200 

2200-0600 

1400-2200 
2200-0600 
1400-2200 
1400-2200 

;"f|g.384""[f. 

i ' I M ! . 
1500-2300 
0700-1600 
0700-1500 
0700-1500 
1600-0200 
0700-1500 
0700-1500 
2200-0600 
0700-1500 
1500-2300 
0700-1600 
2300-0700 
0700-1500 
0700-1500 
0700-1600 
0700-1500 
0700-1600 
0700-1500 
0700-1600 
0700-1500 

2300-0700 

0700-1600 
0700-1500 
2300-0700 
0700-1500 
2300-0700 

2200-0600 
1500-2300 

2300-0700 

2200-0600 

1400-2200 

2200-0600 
1400-2200 
1400-2200 
1400-2200 
2200-0800 
1400-2200 
2200-0600 

2200-0600 
1400-2200 
1400-2200 
1400-2200 
2200-0600 

1400-2200 
2200-0600 
1400-2200 
1400-2200 

1500-2300 

0700-1500 
0700-1500 
1800-0200 
0700-1600 
0700-1600 
2200-0600 
0700-1500 
1500-2300 
0700-1500 
2300-0700 
0700-1500 

0700-1500 

0700-1500 
0700-1500 

2300-0700 

0700-1500 
0700-1600 
2300-0700 
0700-1600 
2300-0700 

2200-0600 
1500-2300 
0700-1500 

2200-0600 

1400-2200 
2200-0600 

1400-2200 
2200-0600 
1400-2200 
1400-2200 
1400-2200 
2200-0600 
1400-2200 
2200-0800 

2200-0600 
1400-2200 
1400-2200 
1400-2200 
2200-0600 
2200-0600 
1400-2200 
2200-0600 
1400-2200 
1400-2200 

.,M-,-26Sk< 

M^ili 

2200-0600 

0700-1600 
2300-0700 
0700-1500 

0700-1500 

0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 

0700-1500 
0700-1500 
0700-1500 

0700-1500 

0700-1500 
0700-1500 

0700-1500 

1400-2200 
1400-2200 
2200-0600 
2200-0600 

1400-2200 
2200-0600 
1400-2200 
1400-2200 
1400-2200 
2200-0600 
1400-2200 
2200-0600 
1600-2400 
2200-0600 
1400-2200 
1400-2200 
1400-2200 
2200-0600 
2200-0600 

2200-0600 
1400-2200 

.••; ;.336.:.ti 

H^tf 
0700-1500 

0700-1500 
0700-1500 
0700-1500 

0700-1500 

0700-1500 
0700-1500 
0700-1600 
0700-1600 

0700-1600 
0700-1500 
0700-1500 

0700-1500 

0700-1500 
0700-1500 

0700-1500 
2300-0700 

40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 

• ii26p0> 
,^2118j -
•*'r4'84r> 

mat 
40 40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 



Cashier 38! 
Cashier 39 
Cashier 40| 
Cashier 41 
Cashier 42 
Cashier 43 
Cashier 44 
Cashier 45 
Cashier 46 
Cashier 47 
Cashier 48 
Cashier 49 
Cashier 50, 
Cashier 51 
Cashier 52 
Cashier 53 
Cashier 54 
Cashier 55 
Cashier 56 
Cashier 57 
Cashier 58 
Cashier 59 
Cashier 60 
Cashier 61 
Cashier 62 
Cashier 63 
Cashier 64 
Cashier 65 
Cashier 66 
Cashier 67 
Cashier 68 
Cashier 69 
Cashier 70 
Cashier 71 
Cashier 72 
Cashier 73 
Cashier 74 
Cashier 75 
Cashier 76 
Cashier 77 
Cashier 78 
Cashier 79| 
Cashier 80 
Cashier 81 
Cashier 82 
Cashier 83 
Cashier 84 
Cashier 85 
Cashier 86 

2300-0700 
1500-2300 
0700-1500 
1500-2300 

1500-2300 

1500-2300 

1400-2200 

1800-0200 
0700-1500 

2200-0600 

2300-0700 

0700-1500 

1800-0200 

1800-0200 

18OQ-O200 

2300-0700 

1500-2300 

1500-2300 

2300-0700 

2300-0700 

2300-0700 

1500-2300 

1400-2200 

2300-0700 

2300-0700 

1500-2300 

2300-0700 

14O0-22O0 

1400-2200 

1600-2300 

1500-2300 

2300-0700 

2300-0700 

2300-0700 

1500-2300 

1600-0200 

1400-2200 

2300-0700 

1500-2300 

0700-1600 

1500-2300 

1500-2300 

2300-0700 

2300-0700 

1500-2300 

1400-2200 

1800-0200 

1500-2300 

2200-0600 

2300-0700 

2300-0700 

0700-1500 

1600-0200 

1800-0200 

1800-0200 

1500-2300 

2300-0700 

1500-2300 

1600-2300 

2300-0700 

1500-2300 

1400-2200 

2300-0700 

1600-2300 

2300-0700 

1400-2200 

1400-2200 

1500-2300 

1500-2300 

2300-0700 

2300-0700 

2300-0700 

1500-2300 

1800-0200 

1400-2200 

1400-2200 

2300-0700 

1500-2300 

1500-2300 

1500-2300 

0700-1500 

2300-0700 

2300-0700 

1500-2300 

0700-1500 

1400-2200 

1800-0200 

1500-2300 

2200-0600 

2300-0700 

2300-0700 

1800-0200 

1600-2300 

1600-0200 

1BOO-0200 

1500-2300 

2300-0700 

1500-2300 

1500-2300 

2300-0700 

1500-2300 

1600-2300 

1400-2200 

1400-2200 

1500-2300 

1500-2300 

2300-0700 

1400-2200 

1400-2200 

2300-0700 

1500-2300 

1500-2300 

1500-2300 

0700-1500 

2300-0700 

2300-0700 

1500-2300 

0700-1500 

1400-2200 

1400-2200 

0700-1500 

1500-2300 

2200-0800 

2300-0700 

1600-0200 

1500-2300 

1800-0200 

1800-0200 

1800-0200 

1500-2300 

1500-2300 

1500-2300 

2300-0700 

2300-0700 

1500-2300 

2300-0700 
1500-2300 

1400-2200 
1400-2200 
1500-2300 

2300-0700 

2300-0700 

1400-2200 

1500-2300 
0700-1500 
1500-2300 
1500-2300 
0700-1500 
2300-0700 
2300-0700 
1600-2300 
0700-1600 
1400-2200 
1400-2200 

0700-1600 

1500-2300 

2300-0700 

0700-1500 

1600-0200 

1500-2300 

1800-0200 

1500-2300 

2300-0700 

2300-0700 

1400-2200 

2300-0700 

2300-0700 

2300-0700 

2300-0700 

2300-0700 

2300-0700 

2300-0700 

1500-2300 

1800-0200 

1400-2200 

0700-1500 

0700-1500 

2300-0700 

2300-0700 

0700-1500 

1400-2200 

1400-2200 

1800-0200 

0700-1500 

1500-2300 

2300-0700 

2300-0700 

0700-1500 

1800-0200 

1500-2300 

1600-0200 

1500-2300 

2300-0700 

2300-0700 

2300-0700 

2300-0700 

1400-2200 

2300-0700 

2300-0700 

2300-0700 

1500-2300 

2300-0700 

2300-0700 

2300-0700 

2300-0700 

1500-2300 

1800-0200 

1400-2200 

1400-2200 

2300-0700 

0700-1500 

0700-1500 

0700-1500 

1400-2200 

1800-0200 

0700-1500 

2200-0800 

2300-0700 

0700-1500 

1500-2300 

1800-0200 

1800-0200 

1800O200 

2300-0700 

1500-2300 

1500-2300 

2300-0700 

2300-0700 

2300-0700 

1600-2300 

1400-2200 

2300-0700 

2300-0700 

1500-2300 

2300-0700 

1400-2200 

1400-2200 

1600-2300 

1500-2300 

2300-0700 

2300-0700 

2300-0700 

1600-2300 

1800-0200 

1400-2200 

40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 



Cashier 87 
Cashier 86 
Cashier 89 
Cashier 90 
Cashier 91 
Cashier 92 
Cashier 93 
Cashier 94 
Cashier 95 
Cashier 96 
Cashier 97 
Cashier 98 

Scheduled Hbijra^igip^^^yfrt-li^^^ 

R^iiefHii^lllMSiStey^ 
ssjSEmTT^TvrjOfiiifr 

Traffic Attendant 1 
Traffic Attendant 2 
Traffic Attendant 3 
Traffic Attendant 4 
Traffic Attendant 5 
Traffic Attendant 6 
Traffic Attendant 7 
Traffic Attendant 8 
Traffic Attendant 9 

Traffic Attendant 10 
Traffic Attendant 11 
Traffic Attendant 12 
Traffic Attendant 13 
Traffic Attendant 14 

Traffic Attendant 15 
Traffic Attendant 16 
Traffic Attendant 17 
Traffic Attendantie 
Traffic Attendant 19 
Traffic Attendant 20 
Traffic Attendant 21 
Traffic Attendant 22 
Traffic Attendant 23 
Traffic Attendant 24 
Traffic Attendant 25 
Traffic Attendant 26 
Traffic Attendant 27 
Traffic Attendant 28 
Traffic Attendant 29 
Traffic Attendant 30 
Traffic Attendant 31 
Traffic Attendant 32 
Traffic Attendant 33 
Traffic Attendant 34 
Traffic Attendant 35 
Traffic Attendant 36 
Traffic Attendant 37 
Traffic Attendant 38 
Traffic Attendant 39 
Traffic Attendant 40 
Traffic Attendant 41 
Traffic Attendant 42 
Traffic Attendant 43 
Traffic Attendant 44 
Traffic Attendant 45 

Schlwiuted »oun}MM}>r:7(^ i^ j l 

1800-0200 
1500-2300 

1500-2300 
0900-1300 
1700-2100 

1700-2100 

0900-1300 
0900-1300 
0900-1300 

mm 
0700-1500 
0700-1500 
0700-1500 
0500-1300 
0700-1500 
0700-1600 

0500-1300 

2100-0500 

0700-1500 
0700-1600 
0500-1300 
0500-1300 

0500-1300 

1300-2100 
1500-2300 
1300-2100 
1400-2200 
1400-2200 

1500-2300 

1600-2300 
1300-2100 

2100-0500 

1500-2300 
2100-0500 

1500-2300 
2100-0500 

1500-2300 
1500-2300 
2200-0600 

1500-2300 

\<f^24Q}:S:{; 

^i:::*25^1ir 

1800-0200 
1600-2300 
1800-0200 
1500-2300 

1700-2100 
1700-2100 

1700-2100 

a ^ ' 6 2 8 ; i ^ 
5*405:^2 
.-]?!>, 223 • iS ' 

0700-1500 
0700-1500 
0700-1500 
0500-1300 
0700-1500 
0700-1600 
0500-1300 
0600-1300 
1300-2100 
2100-0500 

0700-1500 
0700-1500 
0500-1300 
0600-1300 
2100-0500 
0600-1300 

1300-2100 
1500-2300 
1300-2100 
1400-2200 
1400-2200 
1500-2300 

1400-2200 

2100-0500 
1500-2300 

1500-2300 
1500-2300 

2200-0600 

r'':;.:i224%t? 

r-^(23)' ' i : ; ! 

1500-2300 
1800-0200 
1500-2300 

1700-2100 

1700-2100 

..%4179^,1"'-

0700-1500 
0700-1500 
0700-1600 
0500-1300 
0700-1600 
0700-1500 
0500-1300 
0500-1300 
1300-2100 
2100-0500 
0500-1300 
0700-1500 
0700-1500 
0600-1300 
0500-1300 
2100-0500 

1300-2100 

1300-2100 
1400-2200 
1400-2200 
1500-2300 
1400-2200 
1400-2200 

1500-2300 
1500-2300 
1400-2200 

2100-0500 
1500-2300 

1600-2300 

2200-0600 
1500-2300 

02AB:t_<^U 

1600-0200 

0900-1300 

1700-2100 
1700-2100 
1700-2100 
0900-1300 
0900-1300 
0900-1300 

H ' • * 2 4 ^ : . 

0700-1600 
0700-1500 
0700-1500 
0500-1300 
0700-1500 
0700-1600 
0500-1300 
0500-1300 
1300-2100 
2100-0500 
0600-1300 
0700-1500 

0500-1300 

2100-0500 

1300-2100 

1300-2100 

1500-2300 
1400-2200 
1400-2200 
1500-2300 
1500-2300 
1500-2300 
1400-2200 
1500-2300 
1300-2100 

1500-2300 
1500-2300 
2100-0500 

2100-0500 
1500-2300 
1500-2300 
1500-2300 

1500-2300 
1500-2300 

•^^•••272f'-

^ :< '25 . - - : - . • ! • • 

1800-0200 

1800-0200 

0000-1300 

1700-2100 
1700-2100 
1700-2100 
0900-1300 
OBOO-1300 
0900-1300 

l''-'i^24,JJ 

0700-1500 
0700-1500 
0700-1600 
0500-1300 
0700-1500 
0700-1500 
0600-1300 
0500-1300 
1300-2100 

0500-1300 
0700-1500 

2100-0500 
0500-1300 
1300-2100 
1300-2100 
1500-2300 

1500-2300 
1400-2200 
1400-2200 
1500-2300 
1500-2300 
1500-2300 
1400-2200 
1500-2300 
1300-2100 

1600-2300 
1500-2300 
2100-0500 
1600-2300 
1600-2300 
2100-0500 
1500-2300 
1500-2300 
1500-2300 

1500-2300 
1500-2300 

.' :-?-2B8/r^-" 
L-:2ll',-',: 

• ••^: .7 i^: r : 

1800-0200 
1500-2300 
1600-0200 
1500-2300 
0900-1300 
1700-2100 
1700-2100 
1700-2100 
1700-2100 
0900-1300 
0900-1300 
0900-1300 

m^ma 

0500-1300 

1300-2100 

0500-1300 

0700-1500 

0500-1300 
2100-0500 
0500-1300 
1300-2100 
1300-2100 
1500-2300 

1400-2200 
1400-2200 
1500-2300 
1400-2200 
1400-2200 
1500-2300 
1600-2300 
1600-2300 
1400-2200 
1500-2300 
1300-2100 

2100-0500 
1600-2300 
1500-2300 
2100-0500 
1500-2300 
1500-2300 
2100-0500 
1500-2300 
1500-2300 
1500-2300 
2200-0600 
1500-2300 
1600-2300 

^ :̂Vv272• '̂'̂ :l 

•i-^.iov-i.L. 

1800-0200 
1500-2300 

1500-2300 
0900-1300 
1700-2100 
1700-2100 
1700-2100 

0900-1300 
0900-1300 
0000-1300 

.v!^ "76 ••«;.-, 
;:;'^p405:^\-

WMMA 

2100-0500 
0500-1300 

0700-1500 
0500-1300 
0500-1300 

0500-1300 
1300-2100 
1300-2100 
1500-2300 
1300-2100 
1400-2200 
1400-2200 

1400-2200 
1400-2200 
1500-2300 
1500-2300 
1500-2300 

1500-2300 
1300-2100 
2100-0500 

1500-2300 
2100-0500 
1500-2300 
1500-2300 
2100-0500 
1500-2300 
1500-2300 
1500-2300 
2200-0600 
1600-2300 
1500-2300 

'•;:;';246!<^:;;i 

40 
40 
40 
40 
20 
20 
20 
20 
20 
20 
20 
20 

^;3760".. 
:&2S68'-

40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 

j=ri800 
,r ' : ; i5 i7--



B^ii^mmz^ir 
Audit Department 

Audit Clerk 1 
Audit Clerk 2 
Audit Clerk 3 
AutJll Clerk 4 
Audit Clerk 5 
Audit Clerk 6 
Audit Clerk 7 
Audit Clerk 8 
Audit Clerk 9 

Audit Clerk 10 
Audit Clerk 11 
Audit Clerk 12 

Sales Office 
Sales office - Clerk 1 
Sales Office- Clerk 2 
Sales Office- Clerk 3 

Office Admin Clerk 
Exec. Admin 

CS/Training Coordinator 
Payroll Amin. 

Human Resources Asst. Mgr. 
Receptionist 

Scheduled Hbure l^ i i l ' -m^t^ 
R«julr6d,Houre11i4P'i;i;gr4-
Relief Houra'Bf l l f fB^ Jt^Miilal d 

0700-1630 
0730-1600 
0730-1800 
0730-1600 
0730-1600 
0730-1600 
0730-1600 
0730-1800 
0730-1600 
0730-1600 
0730-1600 
0730-1600 

0730-1600 
0730-1600 

0845-1715 

0900-1700 

0900-1700 

0800-1600 

0900-1700 

0800-1600 

!%Tl6oP 

0700-1530 

0730-1800 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1800 

0730-1600 

0730-1600 

0845-1715 

0900-1700 

0900-1700 

0800-1600 

0900-1700 

0600-1600 

\. '-leoz-fr 
^olfe I 

0700-1530 

0730-1600 

0730-1800 

0730-1600 

0730-1800 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0845-1715 

0900-1700 

0900-1700 

0800-1600 

0900-1700 

0800-1600 

i1'̂ --160i;f' 

0700-1530 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1800 

0730-1800 

0730-1800 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0845-1715 

0900-1700 

0000-1700 

0800-1600 

0900-1700 

0800-1600 

It 

0700-1530 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0730-1600 

0845-1715 

0900-1700 

0900-1700 

0800-1600 

0900-1700 

0800-1600 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 



THE PORTAUTHORmr OF NY & N J 
Jolin F. Kennedy 
If'lill'lAIIUN'.M AlHI'Um 
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Newaik Liberty Slewart 
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ABM 
Parking Services 

ABM PARKING SERVICES 
Management and Operations of Parking Facilities Services 

John F. Kennedy International Airport 
Staffing Plan 

t ^ ;,.^:^:i__^„_ „.':::''_.H 
T; . ' ' .' - l l ' ' 
General Manaaer 
Operations Manager 

fijitua\ Hours 
Post Coverage Required 

Relief Cbveraqe 

SM^!i'ntfflt»WH0WWHWIiMiWI1ll 
Supervisor in Charge 1 
Supen/isorinCharge2 
Supen/isor in Charge 3 
Supervisor in Charge 4 
Supervisor in Charge 5 
Supervisor in Charge 6 

Actual Hours 
Post Coveraae Required 

Relief Coverage 

Supervisor 1 
Supervisor 2 
Supervisor 3 
Supervisor 4 
Supervisor 5 
Supervisor 6 
Supervisor 7 
Supen/isor 8 
Supervisor 9 

Supervisor 10 
Supervisor 11 
Supervisor 12 
Supervisor 13 
Supen/isor 14 
Supen/isor 15 
Supervisor 16 
Supen/isor 17 
Supen/isor 16 
Supervisor 19 
Supervisor 20 
Supervisor 21 
Supen/isor 22 
Supenisor 23 
Supervisor 24 
Supen/isor 25 
Supervisor 26 
Supen/isor 27 
Supen/isor 28 
Supervisor 29 
Supervisor 30 
Supervisor 31 
Supen/isor 32 
Supen/isor 33 
Supen/isor 34 
Supervisor 35 

f~ -̂— 
8 
8 
16 
16 
0. , 

fi:iL;.i.iiL:.^' 

0800-1600 
0700-1500 

1500-2300 

:^23ooo7oo; 
32 • 
32 
0 

mniiiiiiiii 
2300-0700 
2100-0500 
2300-0700 
2300-0700 
2100-0500 
2300-0700 
2300-0700 

"7mm'<'-i 

0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0500-1300 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 

1300-2100 

L— i_J. >,«..-. 

8 
8 
18 
16 

-_ _0 _ 

2300-0000 
0800-1600 
0700-1500 
0700-1500 
1500-2300 
1500-2300 

48 
32 
16 

2300-0700 
2100-0500 
2300-0700 
2300-0700 
2100-0500 
2300-0700 

2300-0700 
0700-1500 
0500-1300 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 

1500-2300 
1600-0000 
1500-2300 
1500-2300 
1300-2100 

r _„:J 

8 
8 
16 
16 
0 

2300-0000 
0800-1600 
0700-1500 
0700-1500 
1500-2300 
1500-2300 

48 
32 
16 

2300-0700 
2100-0500 
2300-0700 
2300-0700 

2300-0700 
2300-0700 
2300-0700 
0700-1500 
0500-1300 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 

0700-1500 
0700-1500 
0700-1500 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1300-2100 

8 
8 
16 
16 
0 

2300-0000 
0800-1600 
0700-1500 
0700-1500 
1500-2300 
1500-2300 

48 
32 

.. 16 

2300-0700 
2100-0500 
2300-0700 

2300-0700 
2300-0700 
2300-0700 
2300-0700 
0700-1500 
0500-1300 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 

0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1300-2100 

L_ J L 1 - ' 2 L J L : : : " ] WMMiMl 
_̂. ^̂  ^ ^ ^ ^ ^ ^ 

8 
8 
16 
16 

' . 0 

2300-0000 
0800-1600 

0700-1500 

1500-2300 

32 
32 

, 0 

[T.'^ir. 
2300-0700 
2100-0500 

2100-0500 
2300-0700 
2300-0700 
2300-0700 
2300-0700 

0700-1500 
OSOO-1300 
0700-1500 
0700-1500 

0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
1500-2300 
1600-0000 
1SOO-2300 
1500-2300 
1300-2100 

9HHBH 
2300-0000 

0700-1500 

1500-2300 

24 
24 
0 

: : : . ; • : : . 

2300-0700 
2300-0700 
2300-0700 
2300-0700 
2300-0700 
2300-0700 

0700-1500 
0500-1300 
0700-1500 

0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
1500-2300 
1600-0000 
1500-2300 
1500-2300 

••i 

^ m m 

0700-1500 

1500-2300 

:!230d^700i 
-24 
24 

. . . . 0 

2300-0700 
2300-0700 
2300-0700 
2300-0700 
2300-0700 
2300-0700 
2300-0700 

^•m'̂ ^M^ 

0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0500-1300 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 

40 
40 
80 
80 
0 

40 
40 
40 
40 
40 
40 
16 

256 
208 
48 

40 
40 
40 
40 
40 
40 
40 
40 
40 
24 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 



Supen/isor 36 
Supervisor 37 
Supen/isor 38 
Supen/isor 39 
Supen/isor 40 
Supen/isor 41 
Supen/isor 42 
Supervisor 43 
Supervisor 44 
Supervisor 45 
Supen/isor 4$ 
Supervisor 47 
Supervisor 48 
Supervisor 49 
Supervisor 50 
SujMrvisor 51 
Supervisor 52 
Supervisor 53 
Supervisor 54 
Supervisor 55 
Supervisor 56 
Supervisor 57 
Supervisor 58 

Asst. Ops. Supen/isor 
Quality Assurance Supervisor 

Audit Supervisor 
t : . J^ (i-t Actual Hours 
. "^Pdsf Cbverage;RequirBd 

,.-;...:>;..i.;''.ii,;,-.?!;ReHef'Coverage 

1500-2300 
1500-2300 
1800-0200 
1500-2300 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1700-0100 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1800-0200 
1500-2300 
1600-0000 
1500-2300 

1100-1900 
0800-1600 
0900-1700 

;.-.-^352;:"v. 
"•'•;. 295 r-;: 
•..;-i--r57-.-. t..: • 

1500-2300 
1500-2300 
1800-0200 
1500-2300 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1700-0100 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 

1100-1900 
0800-1600 
0900-1700 

;; ' ' '352 
•^•;'295.-
/-^•;57 .--.;• 

1500-2300 
1500-2300 
1800-0200 
1500-2300 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1700-0100 
1500-2300 
1500-2300 

1500-2300 
1500-2300 
1500-2300 

1100-1900 
0800-1600 
0900-1700 
i -344" 
" •"295V 
•,:.'.;";49..-:. 

1500-2300 
1500-2300 
1800-0200 
1500-2300 
1500-2300 
1600-0000 
1500-2300 

1700-0100 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1500-2300 
1500-2300 

1100-1900 
0800-1600 
0900-1700 
• 344 • ', 

295' 
. • . „ - • ; ; 4 9 : ..-.•.•/ 

1500-2300 
1500-2300 
1600-0200 

1500-2300 
1500-2300 
1500-2300 
1500-2300 
1700-0100 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1500-2300 
1500-2300 

0800-1600 
0900-1700 

.••' 328^ 
V : 287,:; *• 
:-Z'..-Aiy,^: 

fertoiHiiii....: „ J L "._.. JL r J ! . J L - . • ... 
Cashier 1 
Cashier 2 
Cashier 3 
Cashier 4 
Cashier 5 
Cashier 6 
Cashier 7 
Cashier 6 
Cashier 9 

Cashier 10 
Cashier 11 
Cashier 12 
Cashier 13 
Cashier 14 
Cashier 15 
Cashier 16 
Cashier 17 
Cashier 16 
Cashier 19 
Cashier 20 
Cashier 21 
Cashier 22 
Cashier 23 
Cashier 24 
Cashier 25 
Cashier 26 
Cashier 27 
Cashier 26 
Cashier 29 

0000-0600 
0000-0800 
0000-0800 
0000-0800 
2300-0700 
0000-0800 
0000-0800 
2300-0700 
0000-0800 
0000^800 
0000-0800 
2300-0700 
2300-0700 
0000-0800 
0000-0800 
2300-0700 
2300-0700 
0000-0600 

0000-0800 
0000-0800 
2300-0700 
0000-0800 
0000-0800 
0000-0800 
0000-0800 
2300-0700 
0000-0800 
0000-0800 
2300-0700 
0000-0600 
0000-0800 
0000-0800 
2300-0700 
2300-0700 
0000-0800 

0700-1500 
0800-1600 
0800-1600 

0000-0800 
0000-0800 
2300-0700 
0000-0800 
0000-0800 
0000-0800 
0000-0800 
2300-0700 
0000-0800 
0000-0600 
2300-0700 
0000-0800 
0000-0800 
0000-0800 

2300-0700 
0000-0800 
0000-0800 
0000-0800 
0700-1500 
0800-1600 
0800-1600 
0800-1600 

0000-0800 
0000-0800 
2300-0700 
0000-0800 
0000-0800 
0000-0800 
0000-0800 
2300-0700 
0000-0800 
0000-0800 

0000-0800 
2300-0700 
2300-0700 
0000-0800 
2300-0700 
0000-0800 
0000-0800 
0000-0800 
0700-1500 
0800-1600 
0800-1600 
0800-1600 

0000-0800 
0000-0800 
2300-0700 
0000-0800 
0000-0800 
0000-0800 
0000-0800 

2300-0700 
2300-0700 
0000-0800 
0000-0800 
2300-0700 
2300-0700 
0000-0800 
2300-0700 
0000-0800 
0000-0800 
0000-0800 
0700-1500 
0800-1600 
0800-1600 
0800-1600 

2300-0700 
1700-0100 
1500-2300 
1500-2300 
1500-2300 
1300-2100 
1500-2300 
1300-2100 
1800-0200 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 

328 
27S 

, : ;49 : . / : . . 

0000-0800 
0000-0800 
2300-0700 

2300-0700 
0000-0600 
0000-0800 
0000-0800 
2300-0700 
2300-0700 
0000-0800 
0000-0800 
2300-0700 
2300-0700 
0000-0800 
2300-0700 
0000-0800 
0000-0800 
0000-0800 
0700-1500 
0800-1600 
0800-1600 
0800-1600 

1500-2300 
1600-0000 
1500-2300 
1500-2300 
1700-0100 
1500-2300 
1500-2300 
1500-2300 
1300-2100 
1500-2300 
1300-2100 
1800-0200 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1100-1900 

• '344 
•; 267 
,... 57-.-.. 

2300-0700 

2300-0700 
0000-0800 
0000-0800 
2300-0700 
0000-0800 
0000-0800 
0000-0800 
2300-0700 
2300-0700 
0000-0800 
0000-0800 
2300-0700 
2300-0700 
0000-0800 
2300-0700 
0000-0800 
0000-0800 
0000-0800 

0800-1600 

40 
40 
40 
32 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
16 
40 
40 
40 

2392 
2033 

K 359 

40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 



Cashier 30 
Cashier 31 
Cashier 32 
Cashier 33 
Cashier 34 
Cashier 35 
Cashier 36 
Cashier 37 
Cashier 38 
Cashier 39 
Cashier 40 
Cashier 41 
Cashier 42 
Cashier 43 
Cashier 44 
Cashier 45 
Cashier 46 
Cashier 47 
Cashier 48 
Cashier 49 
Cashier 50 

Floater Cashier 51 
Floater Cashier 52 

Cashier S3 
Cashier 54 
Cashier 55 
Cashier 56 
Cashier 57 
Cashier 58 
Cashier 59 
Cashier 60 
Cashier 61 
Cashier 62 
Cashier 63 
Cashier 64 
Cashier 65 
Cashier 66 
Cashier 67 
Cashier 68 
Cashier 69 
Cashier 70 
Cashier 71 
Cashier 72 
Cashier 73 
Cashier 74 
Cashier 75 
Cashier 76 
Cashier 77 
Cashier 76 
Cashier 79 
Cashier 80 
Cashier 81 
Cashier 82 
Cashier 63 
Cashier 84 
Cashier 85 
Cashier 86 
Cashier 87 
Cashier 88 

0700-1500 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0800-1600 
0600-1400 
0800-1600 
0800-1600 
0700-1500 
0700-1500 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0600-1400 
0600-1400 
0700-1500 

1400-2200 
1400-2200 
1400-2200 
1400-2200 
1500-2300 
1600-0000 
1600-0000 
1600-0000 
1700-0100 
1800-0200 

1500-2300 
1600-0000 
1 $00-0000 
1500-2300 
1400-2200 
1500-2300 
1500-2300 
1600-0000 
1400-2200 
1400-2200 
1400-2200 
1600-0000 
1400-2200 
1500-2300 
1500-2300 

0700-1500 
0700-1500 
0800-1600 
0600-1400 
0600-1600 
0800-1600 
0700-1500 
0700-1500 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0600-1400 
0600-1400 
0700-1500 

1400-2200 
1400-2200 
1400-2200 
1400-2200 
1500-2300 
1600-0000 
1600-0000 
1600-0000 
1700-0100 
1800-0200 
1400-2200 
1500-2300 
1500-2300 
1700-0100 

1400-2200 
1500-2300 
1500-2300 
1600-0000 
1400-2200 
1400-2200 
1400-2200 
1600-0000 
1400-2200 
1500-2300 
1500-2300 

0800-1600 
0800-1600 
0800-1600 

0600-1400 
0800-1600 
0800-1600 
0700-1500 
0700-1500 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0600-1400 
0600-1400 
0700-1500 

1400-2200 
1400-2200 
1400-2200 
1400-2200 
1500-2300 
1600-0000 
1600-0000 
1600-0000 
1700-0100 
1800-0200 
1400-2200 
1500-2300 
1500-2300 
1700-0100 
1500-2300 
1500-2300 
1600-0000 
1600-0000 
1600-0000 
1800-0200 
1400-2200 

1400-2200 
1400-2200 
1400-2200 
1600-0000 
1400-2200 
1500-2300 
1500-2300 

0800-1600 
0800-1600 
0800-1600 
0800-1600 
0700-1500 
0700-1500 

0700-1500 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0600-1400 
0600-1400 
0700-1500 

1400-2200 
1400-2200 
1400-2200 
1400-2200 
1500-2300 
1600-0000 
1600-0000 
1600-0000 
1700-0100 
1800-0200 
1400-2200 
1500-2300 
1500-2300 
1700-0100 
1500-2300 
1500-2300 
1600-0000 
1600-0000 
1600-0000 
1800-0200 
1400-2200 
1500-2300 
1600-0000 
1600-0000 
1500-2300 

1400-2200 
1500-2300 
1500-2300 

0800-1600 
0800-1600 
0800-1600 
0800-1600 
0700-1500 
0700-1500 
0700-1500 
0700-1500 
0800-1600 

0700-1500 
0600-1600 
0800-1600 
0800-1600 
0800-1600 
0600-1400 
0600-1400 
0700-1500 

1400-2200 
1400-2200 
1400-2200 
1400-2200 
1500-2300 
1600-0000 
1600-0000 
1600-0000 
1700-0100 
1800-0200 
1400-2200 
1500-2300 
1500-2300 
1700-0100 
1400-2200 
1500-2300 
1600-0000 
1600-0000 
1600-0000 
1800-0200 
1400-2200 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1400-2200 
1500-2300 
1500-2300 
1600-0000 

0800-1600 
0800-1600 
0800-1600 
0800-1600 
0600-1400 
0700-1500 
0700-1500 
0700-1500 
0800-1600 
0600-1400 
0800-1600 
0800-1600 
0700-1500 

1400-2200 
1500-2300 
1500-2300 
1700-0100 
1400-2200 
1500-2300 
1600-0000 
1600-0000 
1600-0000 
1800-0200 
1400-2200 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1400-2200 
1500-2300 
1500-2300 
1600-0000 
1400-2200 
1400-2200 
1400-2200 
1600-0000 

0700-1500 
0800-1600 
0800-1600 
0800-1600 
0600-1400 
0700-1500 
0700-1500 
0700-1500 
0800-1600 
0600-1400 
0800-1600 
0800-1600 
0700-1500 

1400-2200 
1500-2300 
1600-0000 
1600-0000 
1600-0000 
1800-0200 
1400-2200 
1500-2300 
1600-0000 
1500-2300 
1500-2300 
1400-2200 
1500-2300 
1500-2300 
1600-0000 
1400-2200 
1400-2200 
1400-2200 
1600-0000 
1400-2200 
1500-2300 
1500-2300 

40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 



Cashier 89 
Cashier 90 
Cashier 91 
Cashier 92 
Cashier 93 
Cashier 94 
Cashier 95 
Cashier 96 
Cashier 97 
Cashier 98 

Actual Hours 
Post Coverage Required 

Relief Coverage 

Traffic Attendant 1 
Traffic Attendant 2 
Traffic Attendant 3 
Traffic Attendant 4 
Traffic Attendant 5 
Traffic Attendant 6 
Traffic Attendant 7 
Traffic Attendant 8 
Traffic Attendant 9 

Traffic Attendant 10 
Traffic Attendant 11 
Traffic Attendant 12 
Traffic Attendant 13 
Traffic Attendant 14 
Traffic Attendant 15 
Traffic Attendant 16 
Traffic Attendant 17 
Traffic Attendant 18 

Actual Hours 
Post Coverage Required 

^^ammmmM 
Audit Clerk 1 
Audit Clerk 2 
Audit Clerk 3 
Audit Clerk 4 
Audit Clerk 5 
Audit Clerk 6 
Audit Clerk 7 

cffli^tSffK-HissK-fiueKftiiifiBI^BB 

Sales Office Clerk 1 
Sales Office Clerk 2 
Sales Office Clerk 3 

m^m^mmmmm Exec, Admin 
CSmaining CoonJInator 

Payroll Amin. 
Human Resources Asst. Mgr. 

Actual Hours 
Post Coverage Required 

Relief.Coverage 

BS^IiSiM^^WeeitlyrA'Qttial'Hours 
fcyVeetcfylRdit'COTeragelRequlnsd 
ilOSSiilWeeklv^RellefiCo^efage 

1500-2300 
if1800^2300 

1400-2200 

1600-0000 
533 
410 
123 

2300-0700 

0700-1500 
0700-1500 
0700-1500 
0700-1500 

1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 

0700-1500 
104 
72 

_ 32 _ 

0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 

mmaMOk 
0800-1600 
0900-1700 
0900-1700 

HBHHI 
0900-1700 
0900-1700 
0800-1600 
0900-1700 

112 
112 
0 

siKi;i'49Ki 
mm937m 
wmzizmm 

1500-2300 
Jl800-2300: 

1400-2200 
'̂ ^1800^2300 

1600-0000 

530 
410 

. 120 

2300-0700 
0700-1500 
0700-1500 
0700-1500 
0700-1500 

1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 

0700-1500 
104 
72 

• .-32 

0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 

0800-1600 
0900-1700 
0900-1700 

RHHHM 
0900-1700 
0900-1700 
0800-1600 
0900-1700 

112 
112 
0 

vmmm 
HiSSTHB 
wmiiswm 

1500-2300 
511800-2300 
1400-2200 

11800-23001 

1600-0000 

ii,1800^2300"; 
559 
410 
149 

mmmm 
2300-0700 

0700-1500 
0700-1500 
0700-1500 
0700-1500 

1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 

1500-2300 
1500-2300 
0700-1500 

104 
72 
32 

0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 

0800-1600 
0900-1700 
0900-1700 

MMHM 
0900-1700 
0900-1700 
0800-1600 
0900-1700 

112 
112 
0 

aVlil83Hi 
(•K937jHr 
ans^tswa 

1500-2300 
î1800^2300 

1500-2300 

1600-0000 

557 
410 
147 

2300-0700 

0700-1500 
0700-1500 
0700-1500 

0700-1500 
1500-2300 
1500-2300 
1500-2300 
1500-2300 

2300-0700 

1500-2300 
1500-2300 
1500-2300 
0700-1500 

112 
72 

. 4 0 

0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 

0800-1600 
0900-1700 
0900-1700 

HWiliSi 
0900-1700 
0900-1700 
0800-1600 
0900-1700 

112 
112 
0 

iHi;i.89fln 
• • [ 9 3 7 ^ 
aE252aiB 

1500-2300 

1600-0000 
1600-0000 

560 
410 
150_ 

• M H 1500-2300 
0700-1500 
0700-1500 
0700-1500 

0700-1500 
1500-2300 
1500-2300 
1500-2300 

1500-2300 
1500-2300 
1500-2300 
1500-2300 
0700-1500 

104 
72, 

^ _ 3 2 " _ ^ 

0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 
0800-1600 

0800-1600 
0900-1700 
0900-1700 

0900-1700 
0900-1700 
0800-1600 
0900-1700 

112 
112 
0 

•Hi i isam 
•He29lHi 
mst iswm 

1600-0000 

1600-0000 
1600-0000 
1600-0000 

. 512' ': 
410i -r . 

. 1 ^ ^ ^ ^ 

2300-0700 
0700-1500 
0700-1500 

0700-1500 
0700-1500 
1500-2300 

1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 

96^ • 
72. 

,; 24:v:.: 

,_—1 

iiiMiiiiii 

mi9eowm 
mmrBswm 
i i ^ t 7 s n i 

1500-2300 
£1800^2300; 

1400-2200 

1600-0000 

1600-0000 
1600-0000 
1600-0000 
1600-0000 

r''^'5i7--r' 
,; , " 4 1 0 :•:• . 

^Sii•^07':^^'i 

2300-0700 
0700-1500 

0700-1500 
0700-1500 
0700-1500 

1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 
1500-2300 

T.'V-,96VM 

v.-;.-72':.:-.-
•;.^i24;..:.:,: 

• • H i 

' 
• , . • : ' • 

iB|i9^:iM 
HR»7e3iil 
H i B B ^ a 

40 
25 
32 
26 
16 
24 
16 
24 
24 
21 

• • 3768 ' 
; 2870 . 
•^'i'.898n 

40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 

• 7 2 0 -
-504..' 

V.1216;-. • 

40 
40 
40 
40 
40 
40 
40 

40 
40 
40 

iHl i f t 
40 
40 
40 
40 

' 5 6 0 
:. 560 
;-' 0 , 

mrnrem 
mezBsm 
m\52m 



THE PORT AinHORfTY OF NY & N J 
John F. Kennedy LaGunrdici Newaik Lil:)erly Slewnii 
i r i l l l lNAIlDNAL AIHI'OHI AIHI-OKI I M l MtlAI Klf^Al AlHI'OH! I n l l Kr;AlHlNAl AlHfUKI 

ABAA 
Parking Services 

LAGUARDIA AIRPORT 
STAFFING PLAN 
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Jiff 

ABAA 
Parking Services 

ABM Parking Services 
Management and Operations of Parking Facilities Services 

La Ouardia Airport 
Staffing Plan 

L" I^ j_ ' ; . / .'.:.:, ^ i . 
L .„.̂ .:. ^ :.__ .„ 

General Manager 
Operations Manager 

• - • 

L,„:2....£ill:iJiKliD_' . _, 
S i d 
Sic 2 
Sic 3 
Sic 4 

Sales Office • Sic 5 
Sic 6 

Total Hours ̂  
""'ReqiiiredHoiirs 

: ReliefTirTie,L' , , ' 

Supervisor 1 
Supervisor 2 
Supervisor 3 
Supervisor 4 
Supervisor 5 
Supervisor 6 
Supen/isor 7 
Supervisor 8 
Supervisor 9 
Supervisor 10 
Supervisor 11 
Supervisor 12 
Supervisor 13 
Supen/isor 14 
Supen/isor 15 
Supervisor 16 
Supen/isor 17 
Supervisor 18 
Supervisor 19 
Supervisor 20 
Supervisor 21 
Supervisor 22 
Supervisor 23 

Audit Supervisor 24 
Quality Assur. Supervisor 25 

Office/ Fiekl Supen/isor 26 
Supen/isor 27 
Supen/isor 28 

Total Hours 
Required Hours 

RefiefXime 

! iI3teiiMi2SJillHS^^ 
Traffic 1 
Traffic 2 
Traffic 3 
Traffic 4 

L.:_::.^.: [ . : : : „ • _ : L..::_:: L • : : :J r*̂  L_^iiii^J! 'Jki .IL ^ ^ Jl . i - j r i i . 
8 
8 
16 

8 

a 
16 

8 
8 
16 

8 
6 
16 

{'• • • . : . . i L . : • L • j ^ : ^ ^ ^ " " 
2300-0730 

0700-1530 
0800-1630 
1500-2330 

32 
32 

2300-0730 

0700-1530 
1500-2330 
0800-1630 

32 
32 

2300-0730 
0700-1530 
1500-2330 
0800-1630 

32 
32 

1 "•• 11 I f • • 

2300-0730 
2300-0730 
2300-0730 

0700-1530 
0700-1530 
0700-1530 
0700-1530 
1030-1900 

1500-2330 
1500-2330 
2000-0430 
1800-0200 
1500-2330 
1600-0030 
1800-0230 
1500-2330 

0800-1630 
0800-1630 
0800-1630 
0000-0200 

154 
138 
16 

• V — - • ] 

0000-0830 
0000-0830 
0000-0830 

2300-0730 
2300-0730 
2300-0730 

0700-1530 
0700-1630' 
0700-1530 
0700-1530 
1030-1900 

1500-2330 
1500-2330 
1500-2330 
1500-2330 
1800-0200 
1800-0200 
1600-0030 

2000-0430 
0800-1630 
0800-1630 
0800-1630 
0000-0200 

154 
138 
16 

masm 
0000-0830 
0000-0830 
0000-0830 
0400-0830 

2300-0730 
2300-0730 

2300-0730 
0700-1530 

0700-1530 
0700-1530 
0700-1530 

1030-1900 
1500-2330 
1500-2330 
1500-2330 
1500-2330 
1800-0200 
1800-0200 

1600-0030 
2000-0430 
0800-1630 
0800-1630 
0800-1630 
0000-0200 

154 
138 
16 

"̂ " :i 
0000-0830 
0000-0830 
0000-0830 
0400-0830 

2300-0730 
0700-1530 
1500-2330 
0800-1630 

32 
32 

.,. ....,̂  
F(? • 
8 
8 
16 

-^.-;-; 
2300-0730 
1500-2330 
0700-1530 

0800-1630 

32 
32 

f " • 11 • • - ~*' 

2300-0730 
2300-0730 

2300-0730 
0700-1530 
0700-1530 
0700-1530 

0700-1530 
1030-1900 
1500-2330 
1500-2330 
1500-2330 

1800-0200 
1800-0230 
1600-0030 
1500-2330 
2000-0430 
0800-1630 
0800-1630 
0800-1630 
0000-0200 

154 
138 
16 

• • • • • 0000-0830 
0000-0830 
0000-0830 

2300-0730 

2300-0730 
2300-0730 
0700-1530 
0700-1530 

0700-1530 
0700-1530 
1030-1900 
1500-2330 
1500-2330 

1500-2330 
1800-0200 
1800-0230 
1600-0030 
1500-2330 
2000-0430 
0800-1630 
0800-1630 
0800-1630 

0000-0200 

154 
138 
16 

• ' ' " • — : ' i 
0000-0830 
0000-0830 

Lz^rz.. i_:r~] 
. . - . 

^ ^ ^ 

2300-0730 
1500-2330 
0700-1530 

24 
24 
0 

2300-0730 
2300-0730 
0700-1530 

0700-1530 
0700-1530 
0700-1530 
1030-1900 
1500-2330 

1500-2330 
1800-0200 
2300-0730 
1500-2330 

1800-0230 
1600-0030 
1500-2330 
2000-0430 

0000-0200 

130 
114 
16 

• M M M 
0000-0830 

0000-0800 

L •• ' . .^.: :n 
2300-0730 
1500-2330 

0700-1530 

24 
24 
0 

2300-0730 
2300-0730 
2300-0730 

0700-1530 
0700-1530 
0700-1530 
0700-1530 
1030-1900 

1500-2330 
1500-2330 
2000-0430 
2300-0730 
1500-2330 
1800-0200 
1800-0230 
1600-0030 

0000-0200 

130 
114 
16 

0000-0830 
0000-0800 

40 
40 
80 

lUiUiU 
40 
40 
40 
40 
40 
8 

208 
208 

p 

40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
32 
40 
40 
40 
40 
40 
32 
40 
40 
32 
40 
40 
40 
40 
8 
6 

1030 
1030 
918 
112 

HHHi 
40 
40 
40 
32 



Traffic 5 
Traffic 6 
Traffic 7 
Traffic 8 
Traffic 9 
Traffic 10 
Trafficl l 
Traffic 12 
Traffic 13 
Traffic 14 
Traffic 15 
Traffic 16 
Traffic 17 
Traffic 18 
Traffic 19 
Traffic 20 
Traffic 21 
Traffic 22 

Tofal Hours 
Required Hours 

Relief Time 

IMfedk^eSlil^riVPIBHBI 
Lotl 

Lane 101 
Lane 102 
Lane 101 

Lot 2 Garage 
Lane 201 
Lane 201 
Lane 201 
Lane 202 
Lane 202 
Lane 202 
Lane 203 
Lane 203 
Lane 203 
Lane 204 
Lane 204 

Lot 3 Long Term Parking 
Lane 301 
Lane 301 
Lane 301 

Lot 4 US Airway 
Lane 401 
Lane 401 
Lane 401 
Lane 401 
Lane 402 
Lane 402 
Lane 403 
Lane 405 

Lot 5 Delta 
Lane 501 
Lane 502 
Lane 502 
Lane 502 

Lot 6 & 7 Marine Air Terminal 

0400-0830 

0800-1630 
0700-1530 
0800-1630 
0800-1630 
0800-1630 

0800-1630 
1600-0030 
1600-0030 
1600-0030 
1600-0030 
1600-0030 

1300-2130 

124 
100 
24 

JMHHIKlii 

0000-0830 
0800-1630 
1600-0030 

0000-0200 
0800-1630 
1600-0030 
0700-1530 
1500-2300 
2300-0000 
0000-0100 
0900-1730 
1700-0030 
0000-0830 
2200-0030 

0000-0830 
0800-1630 
1600-0030 

0000-0230 

0600-1430 
1400-2230 

0800-1630 
1500-2330 
1600-0030 

1000-1630 
0000-0830 
0800-1630 
1600-0030 

0500-1330 
0800-1630 
0700-1530 
0800-1630 
0800-1630 

0800-1630 
1600-0030 
1600-0030 
1600-̂ )030 
1600-0030 

1300-2130 

124 
100 
24 

0000-0830 
0800-1630 
1600-0030 

0000-0200 
0800-1630 
1600-0030 
0700-1530 
1500-2300 
2300-0000 
0000-0100 
0900-1730 
1700-0030 
0000-0830 
2200-0030 

0000-0830 
0800-1630 
1600-0030 

0000-0230 

0600-1430 
1400-2230 

0800-1630 
1500-2330 
1600-0030 

1000-1630 
0000-0830 
0800-1630 
1600-0030 

0000-0830 
0500-1330 
0800-1630 
0700-1530 
0800-1630 

0800-1630 
0800-1630 
1600-0030 
1600-0030 
1600-0030 

1300-2130 
1600-0030 

124 
100 
24 

0000-0830 
0800-1630 
1600-0030 

0000-0200 
0800-1630 
1600-0030 
0700-1530 
1500-2300 
2300-0000 
0000-0100 
0900-1730 
1700-0030 
0000-0830 
2200-0030 

0000-0830 
0800-1630 
1600-0030 

0000-0230 

0600-1430 
1400-2230 

0800-1630 
1500-2330 
1600-0030 

1000-1630 
0000-0830 
0800-1630 
1600-0030 

0400-0630 
0000-0830 
0500-1330 
0800-1630 
0700-1530 

0800-1630 
0800-1630 
0800-1630 
1600-0030 
1600-0030 

1600-0030 
1300-2130 
1600-0030 
1600-0030 

124 
100 
24 

0000-0830 
0800-1630 
1600-0030 

0000-0200 
0800-1630 
1600-0030 
0700-1530 
1500-2300 
2300-0000 
0000-0100 
0900-1730 
1700-0030 
0000-0830 
2200-0030 

0000-0830 
0800-1630 
1600-0030 

0000-0230 
2200-0030 
0600-1430 
1400-2230 

0800-1630 
1500-2330 
1600-0030 

1000-1630 
0000-0830 
0800-1630 
1600-0030 

0400-0830 
0000-0830 
0500-1330 
0800-1630 
0700-1530 

0800-1630 
0800-1630 
0800-1630 

1600-0030 

1600-0030 
1600-0030 
1300-2130 
1600-0030 
1600-0030 

124 
100 
24 

• H U H 
0000-0830 
0800-1630 
1600-0030 

0000-0200 
0800-1630 
1600-0030 
0700-1530 
lSOO-2300 
2300-0000 
0000-0100 
0900-1730 
1700-0030 
0000-0830 
2200-0030 

0000-0830 
0800-1630 
1600-0030 

0000-0230 

0600-1430 
1400-2230 
0000-0130 
0800-1630 
1500-2330 
1600-0030 

1000-1630 
0000-0830 
0800-1630 
1600-0030 

0400-0830 
0000-0830 
0500-1330 

0800-1630 
0800-1630 
0800-1630 
0800-1630 

1600-0030 
1600-0030 
1600-0030 
1300-2130 
1600-0030 
1600-0030 

116 
92 
24 

•HWIi ' 
0000-0830 
0800-1630 
1600-0030 

0000-0200 
0800-1630 
1600-0030 
0700-1530 
1500-2300 
2300-0000 
0000-0100 
0900-1730 
1700-0030 
0000-0830 
2200-0030 

0000-0830 
0800-1630 
1600-0030 

0000-0230 

.0600-1430 
2200-0030 

0800-1630 
1500-2330 
1600-0030 

1400-1630 
0000-0830 
0800-1630 
1600-0030 

0400-0830 
0000-0830 

0800-1630 
0800-1630 
0800-1630 
0800-1630 
0800-1630 

1600-0030 
1600-0030 
1600-0030 
1600-0030 

1600-0030 
1300-2130 

116 
92 
24 

0000-0830 
0800-1630 
1600-0030 

0000-0200 
0800-1630 
1600-0030 
0700-1530 
1500-2300 
2300-0000 
0000-0100 
0900-1730 
1700-0030 
0000-0830 
2200-0030 

0000-0830 
0800-1630 
1600-0030 

0000-0230 

0600-1430 
1400-2230 

0800-1630 
1500-2330 
1600-0030 

1000-1630 
0000-0830 
0800-1630 
1600-0030 

20 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
852 
852 
684 
168 

insufliM 

56 
56 
56 

14 
56 
56 
56 
56 
7 
7 
56 
49 
56 
14 

56 
56 
56 

14 
2 
56 
50 
1 

56 
56 
56 

36 
56 
56 
56 



Lane 601 

Lane 601 

Lane 601 

Lot 7 Limo Staging Area 

Lane 701 

Lane 701 

Lane 701 

L/R 
L/R 
L/R 
L/R 
L/R 
L/R 

Total Hours 

RequirediHours 

Reiief:-Time , 

0000-0830 

0800-1630 

1600-0030 

0500-0830 

0800-1630 

1600-0030 

2200-0630 

0800-1630 

0800-1630 

1700-0130 

1700-0130 

1800-0230 

272 
224 
48 

0000-0830 

0800-1630 

1600-0030 

0500-0830 

0800-1630 

1600-0030 

0000-0830 

0800-1630 

0800-1630 

1700-0130 

1700-0130 

1800-0230 

272 
224 
48-

0000-0830 

0800-1630 

1600-0030 

0500-0830 

0800-1630 

1600-0030 

0000-0830 

0800-1630 

0800-1630 

1700-0130 

1700-0130 

1800-0230 

272 
224 
46 

0000-0830 

0800-1630 

1600-0030 

0500-0830 

0800-1630 

1600-0030 

0000-0830 

0800-1630 

0800-1630 

1700-0130 

1700-0130 

1800-0230 

272 
226 
46 

0000-0830 

0800-1630 

1600-0030 

0500-0830 

0800-1630 

1600-0030 

0000-0830 

0800-1630 

0800-1630 

1700-0130 

1700-0130 

1800-0230 

272 
225 
47 

0000-0830 

0800-1630 

1600-0030 

0800-1630 

1600-0030 

0000-0830 

0800-1630 

0800-1630 

1700-0130 

1700-0130 

1800-0230 

272 
211 
61 

0000-0830 

0800-1630 

1600-0030 

0800-1630 

1600-0030 

0000-0830 

0800-1630 

0800-1630 

1700-0130 

1700-0130 

1800-0230 

272 
221 
51 

56 
56 
56 

15 
56 
56 
56 
56 
56 
56 
56 
56 
1891 

1555 

336 

m>MiSl!fflk'i 
Audit Department 

L.:.t/i..jL .iiiii^:iJi__.ifiL_:j[:;-...jisi,..JL, • ]L -JL- J!ii.;JL__:...-J 

Audit Clerk l 0700-1530 0700-1530 0700-1530 0700-1530 0700-1530 40 
Audit Clerk 2 0730-1600 0730-1600 0730-1600 0730-1600 0730-1600 40 
Audit Clerk 3 0730-1600 0730-1600 0730-1600 0730-1600 0730-1600 40 
Audit Clerk 4 0730-1600 0730-1600 0730-1600 0730-1600 0730-1600 40 
Audit Clerk 5 0730-1600 0730-1600 0730-1600 0730-1600 0730-1600 40 

Sales Office 
Sales Office - Clerk l 0730-1600 0730-1600 0730-1600 0730-1600 0730-1600 40 
Sales Office- Clerk2 0730-1600 0730-1600 0730-1600 0730-1600 0730-1600 40 

Office Admin Clerk 
Exec. Admin 0900-1700 0900-1700 0900-1700 0900-1700 0900-1700 40 

> 

CS/Training Coordinator 0900-1700 0900-1700 0900-1700 0900-1700 0900-1700 40 
Payroll Amin 0800-1600 0800-1600 0800-1600 0800-1600 0800-1600 40 

Scfiedufed Hours' 80 80 80 80 80 400 
Required. Hours"; 80 80 80 80 80 400 
Relief HoursTiU'-^!^-:';^-^'!;-^ • - . . -OrW -0 
'TOTAL'S: 
SdfedaiedlHolii'rell 

im 67^1 '57* ' 5 7 6 n 'm 45-1 

m\m ilS^103l 16161 
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ix. Recruiting Procedures 

The process begins with a proactive approach 
to employee selection, setting high 
qualifications and standards that all recruits 
must meet to obtain a position. ABM Parking 
Services will only consider hiring people whom: 

• are English speaking 

• are drug free 

• have clear driving and criminal records 

• are eager and display a good work ethic 

• are at ease in dealing with the public 

While these standards may seem high for an 
entry level position in the service industry, ABM 
considers the chance to join our "team" a 
unique oppoilunity with unlimited potential. 
Many of our senior managers and executives 
began their careers as valets, shuttle bus 
drivers and cashiers. 

The key to attracting competent candidates for 
employment in a competitive job market is 
being innovative and resourceful. Knowing 
how to reach out into the community, to attract 
viable "pockets" of individuals suitable for 
service worker employment is essential. 
Rather than be recruited by people who want to 
work for ABM, we do the recruiting. Our 
strategy is to target groups and agencies within 
the community which experience has shown us 
will produce the best people. 

Applications 
All interested persons are invited to complete 
an application and submit it to the Human 
Resources Department. Applicants are 

gathered from many sources including 
newspapers, trade journals, local labor 
commissions, union halls and job boards at 
local colleges and universities. 

Job Order Form 
When a position becomes available, the 
Operations Manager will complete a Job Order 
Form and place it on file with the Human 
Resources Department. The Job Order Form 
requires the Operations Manager to provide the 
details of the position such as required 
experience, job description and shift hours. 

Bacicground Investigations 
Once an eligible candidate is recruited, the 
hiring process commences. Due to the 
sensitive responsibilities our employees will be 
undertaking, such as exposure to cash, autos 
and other property, we must make every effort 
to ensure that our hiring process is thorough. 

ABM believes that it is important to hire 
qualified employees that will contribute to the 
overall success of the company and the 
parking operations. Background checks serve 
as a part of the selection process as well as a 
providing a safe work environment not only for 
our employees, but for our customers and 
vendors as well. 

ABM will conduct these background checks on 
job applicants once an offer is made. For key 
personnel, ABM requires financial / accounting 
information. Current employees will not be 
required to undergo a background check 
unless they are transferring or being promoted 
into a position that requires access to certain 
financial / accounting information. 
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Process 
When the Corporate Human Resources 
Department {located in Cleveland, Ohio) 
receives notification that a candidate has been 
made a job offer; they will initiate a background 
check through the Company's third party 
administrator (TriCor). 

Background checks may include a criminal 
history check, employment verification, 
education verification, credit check and 
personal references. This process is conducted 
to verify the accuracy of the information 
provided by the applicant and to determine 
suitability for employment. 

ABM will ensure that all background checks are 
conducted in compliance with all federal and 
state statutes, such as the Fair Credit 
Reporting Act ("FCRA") which requires 
organizations to obtain a candidate's written 
authorization before obtaining a credit report 
from the third party. 

Although it varies from state to state, arrests 
and other crimes not resulting in a conviction 
as well as convictions older than 7 years will 
not be considered when making hiring decision. 
For most positions, crime involving dishonesty, 
violence or substance abuse will disqualify 
applicants from employment, however for 
certain financial positions additional criteria will 
be applied. 

Once these background checks are completed, 
the Corporate Human Resources Department 
will notify the Airport Human Resources 
Department Managers to let them know if the 
applicant passed or failed their background 
check. 

Incentive Programs 
"Why should 1 do these things?" One of the 
dilemmas facing any organization attempting to 
integrate customer service techniques and 
philosophies into its operations is employee 
participation. To ensure that employee 
involvement is achieved universally, it is 
essential that 100% of the employees "buy in" 
to customer service. ABM Parking Services is 
cognizant of the fact that it can develop the 
most comprehensive customer service program 
available in the industry, but if the employees 
are not willing to embrace the program, it will 
certainly not best serve the customers, the 
project, nor the company. 

We have found through our 
experience at other locations 
that employees do a t)etter 
job when they know their 
work will be appreciated. 
That is why we will provide 
incentives for perfect attendance, meeting 
vehicles processed per hour (vph) goals, 
positive customer comments and secret shops, 
as well as commendations by the Port Authority 
staff for exceptional service. Employee 
incentives will consist of small cash prizes, 
movie tickets or gift cards to stores or 
restaurants. 

Recognition and Retention Program 
To succeed in the complexities of today's 
business worid. it is crucial to recognize and 
retain top talent. Motivated and engaged 
employees make the difference between 
exceeding business goals and simply surviving. 
Without these employees to carry out an 
organization's strategy, financial success will 
be limited. Organizations that consistently 
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communicate the message "You matter to us" 
to their employees retain their top talent more 
than those that take people for granted. 

ABM Parking Services understands the 
importance of recognizing and retaining top 
talent who will be inspired to behave and work 
in ways that drive business growth. Our 
recognition and retention program is built on 
developing these employees with ongoing 
employee development training, most notably 
ABM's Roadmap to the Future online training 
program. The goal is to make sure that they 
understand, demonstrate and live by the values 
of the Port Authority, and consequently carry 
out profitability for Authority's Airport Pari<ing 
Operations. 

X. Performance Improvement Measurements 

ABM Parking Services consistently looks to 
measure our performance and no matter where 
we find it to be, we look to make improvementsi 

A wonderful tool that we have used for years is 
the Mystery Shopper Program. In addition to 
the program that is in place by the Port 
Authority of New York and New Jersey, ABM 
Parking Services conducts approximately 65 
similar mystery shops per month. (24 shops 
are done at EWR and JFK, and 17 are done at 
LGA.) 

then use that reporting to determine a course of 
action - disciplinary if the employee failed to 
meet the standards; and recognition if the 
employee met or exceed the stands. 

Other Performance Improvement 
Measurements we use are annual employee 
reviews and quarterly performance evaluations 
from our Incentive Program. Both tools have 
us taking the time to review and consider 
individual performance and thereby recognizing 
and addressing both positive and negative 
performance. 

—1 

Our shoppers visit the airports and engage 
cashiers, traffic attendants / valets, and 
supervisors in the field. They also place three 
phone calls each month to our Control Room 
and/or Employee Periling Sales Offices. Using 
the Port Authority's Standards, our shoppers 
report back on employee performance. We 
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c. Recruitment, Hiring and Training 

ABM Parking Services takes extraordinary care 
with respect to the hiring and training of new 
personnel. To ensure that our hiring and 
training goals are met, we have assembled one 
of the finest Human Resources Departments in 
the industry; one which is designed to seive as 
an extension of the local operating team. The 
Human Resources Department plays an 
instrumental role in the hiring process, as well 
as providing needed advice on all employee-
related issues and expertise in the intricacies of 
labor law and regulations, which leaves our 
Operations Department free to focus on the 
ongoing smooth and successful operation of 
the Port Authority of New York and New Jersey 
Airport Parking Facilities. 

The Hiring Process 
The hiring process begins with the Human 
Resources Department, which is involved daily 
in the screening of applicants, with a view 
toward finding the most qualified, customer 
service-oriented employees in our industry. 
Job candidates must successfully complete a 
multi-step rigorous hiring process before they 
are allowed to represent ABM. 

Job Order Form 
When a position becomes available, the 
Operations Manager will complete a Job Order 
Form and place it on file with the Human 
Resources Department. The Job Order Form 
requires the Operations Manager to provide the 
details of the position such as required 
experience, job description and shift hours. 

Applications 
All interested persons are invited to complete 
an application and submit it to the Human 
Resources Department. Applicants are 
gathered from many sources including 
newspapers, trade journals, local labor 
commissions and job boards at local colleges 
and universities. 

Interview 
Applicants are interviewed by a Human 
Resources representative to detemiine the 
prospective employee's specific job interests, 
scheduling issues and work location 
preferences. Human Resources then matches 
the best candidates to the position(s) available 
and may make a tentative offer of employment, 
pending the outcome of a prescreening 
process, which includes testing for substance 
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abuse, a criminal background investigation, 
reference check and, in the case of driving 
positions, a Department of Motor Vehicles 
Report. 

background investigation and reference check 
are eligible to be hired by ABM Parking 
Services. 

Substance Abuse Screening 
If the Human Resources Representative and 
the applicant mutually agree to a tentative job 
offer, the applicant is sent to a Quest 
Diagnostics Inc. laboratory for substance abuse 
testing. The results of this test are forwarded 
to ABM within 24 hours. Failure to pass the 
required screening will result in an immediate 
tennination of the pre-employment process and 
the applicant will be notified by mail. 

Failure to report for drug abuse screening 
places the application on hold in an open file 
status for 90 days; thereafter, the applicant has 
90 days to reconsider testing. After 90 days, 
the applicant must reapply and reinitiate the 
entire screening process. 

Criminal Background Investigation 
While awaiting the results of substance abuse 
screening, Human Resources initiates a 
criminal background investigation. The 
department's investigative bureau notifies ABM 
of any prior criminal convictions suffered by a 
job applicant. 

Department of Motor Vehicles Report 
For positions that require driving, a Department 
of Motor Vehicles Report 
is obtained to ensure the 
applicant has an 
acceptable driving 
record based on the 
ABM Industries point 
system. A Motor 
Vehicle Report (MVR) 
takes approximately 24 
hours to process. Applicants who do not meet 
the ABM standards but pass the prescreening 
process may be offered non-driving positions. 
An employee who holds a driving position but 
does not maintain an acceptable driving record 
will lose their driving privileges with ABM. 

Upon successful completion of the 
prescreening process, the job offer is 
confirmed, and all new hire paperwork is 
completed. The Human Resources 
Department then authorizes the uniform 
company to provide uniforms and schedules 
the new hire to attend orientation training. 

EMPLOYEE DEVELOPMENT PROGRAMS 

• • N 

Reference Check 
References provided by job applicants are 
verified by the Human Resources Department. 
This includes verification of prior employment 
and performance. At this point, candidates 
who have successfully completed their 
substance abuse screening, criminal 

The New Employee 
At this point we can be confident we have 
selected the best possible candidates for the 
ABM Pari<ing Services team. However, even 
these highly qualified candidates are likely to 
need more specific job knowledge and / or 
customer service skills to perform their job 
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successfully. For this reason we send these 
candidates for further orientation and training to 
ensure that each new hire receives the skills 
they will need to provide our customers with the 
highest level of service possible. 

Comprehensive Orientation 
As Stated previously, ABM believes the hiring 
process is one of the most critical aspects of 
any successful operation. In turn, we have 
established an employee orientation program 
that is unsurpassed in the parking industry. 
Throughout the orientation, the opportunities to 
advance in the company and in the industry are 
emphasized. Further, we stress that ABM 
considers itself to be an actively employee-
oriented company. Dedicated workers will not 
go unnoticed, and those showing superior work 
habits will be rewarded. 

By simply expressing our commitment to each 
of our employees, we can ensure that the staff 
of the PANYNY Airport Parking Facilities 
remains enthusiastic, and most important, 
anxious to serve the particular needs of the 
patrons. 

At the end of the orientation process, which 
includes the training modules discussed in the 
pages that follow, both ABM and the Authority 
can be confident that a qualified and energetic 
individual, prepared to serve the public, will be 
placed at the project. 

All About ABM Parking Services 
Employees are provided with the basic 
background know/edge of who ABM and ASM 
Parking Services are and what our philosophy 
is. Additionally, all new hires are issued an 

Employee 
Handbook. The 
Employee 
Handbook contains 
detailed information 
on all of the issues 
discussed during 
orientation, 
however, we realize 
employees need to refresh their memories and 
answer questions at a later date; the Employee 
Handbook will serve just that purpose. 

Benefits 
New employees obviously have questions 
about the benefits they can expect from their 
new company. We begin by outlining their 
health and welfare benefits, if applicable. Then 
employees are advised of the holiday schedule, 
vacation policies, stock purchase options, 401K 
plan, available scholarship programs, and the 
ABM Parking Services' Roadmap to the Future 

Safety in the Workplace 
ABM Parking Services takes a critical view of 
workplace safety, as there is nothing more 
basic than the safe completion of all job tasks. 
This is especially true in a typical parking 
facility, where activity is continuous and 
occasionally hectic. All new employees are 
familiarized with the ABM Safety Program, 
through which they learn to recognize potential 
hazards, correct existing problems and conduct 
safety maintenance inspections to reduce risk 
or eliminate it altogether. 

Safety awareness training includes parking-
related issues like vehicle damage, personal 
liability, workers' compensation and theft. 
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Special attention is given to the specific 
hazards that come with certain job functions, 
such as maintenance, parking attendants, 
valets and cashiers. Also, employees must be 
knowledgeable about proper reporting 
procedures if an incident occurs. 

Job Specific Training 
All new employees are given hands-on training 
with respect to the equipment they will use. 
Generally this training will take place before the 
employee begins his field service. New hires 
also are given the opportunity to complete, 
review and correct the forms they will use as 
part of their daily activities, which promotes 
accuracy and familiarity with appropriate 
parking terminology. 

A Training Manual is issued to each employee 
to provide general guidelines and procedures 
for performing specific job tasks. The manual 
is intended to serve as a ready reference guide 
in the field. 

customer service. The philosophy of ABM is 
shared with the entire class, and our ever 
important "What is A Customer?" plaque is 
prominently displayed in the classroom setting. 

All of the components of the Customer 
Courtesy Program, as discussed in the 
Customer Service section of the proposal, are 
reviewed in detail and the group practices 
using the components during the jolD-specific 
training portion of the program. Particular 
attention will be paid to those items most likely 
to be implemented at the PANYNJ Airport 
Parking Facilities. For example, one 
component of the program is called a Trouble 
Identification Walk. The Trouble Identification 
Walk requires the employee to walk the facility 
and inspect vehicles for leaks, broken lights, 
low tires and potential problems. The 
employee completes the "trouble card" and 
places it on the vehicle in question. Customers 
find this service an added amenity, while the 
presence of the attendants in the garage 
creates a necessary visibility for the pari<ing 
staff. 

Customer Service 

To ensure that our employees demonstrate a 
proper customer service attitude, we end the 
orientation class with a powerful emphasis on 

Not to be forgotten during customer service 
training is such items as uniform requirements, 
as well as grooming and customer greetings, 
all of which are discussed in great detail during 
the initial orientation. Please see our Customer 
Service section for more detailed information. 

Conflict Avoidance 
Role-playing is an important part in preparing 
the employee for what he or she may 
encounter in the field. We create situations 
and role-play with the employees, then as a 
group we discuss the positive and negative 
behaviors used by the employee in handling 
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the situation. The scene is acted out again, 
and the suggestions from the first role-playing 
situation are used to avoid conflict in the 
subsequent scene. This practice encourages 
employee involvement and requires them to 
draw on the valuable resources provided during 
training. 

Attendance 
Excellence in attendance is expected of all 
employees. Absences and tardiness disnjpt 
the normal conduct of our business and are an 
imposition on other employees. Accurate 
records of absences and tardiness wiJI be 
maintained. Employees are responsible for 
their attendance and punctuality. It Is the 
responsibility of the General Managers to 
maintain accurate attendance records, payroll 
records and vacation status. 

On-Site Field Training 
Each facility is unique in its layout, tenant base, 
customer needs and even employee functions. 
Therefore, classroom training must be followed 
up with on-site field training. An employee's 
first day of work at the PANYNJ Airport Parking 
Facilities will serve as a necessary supplement 
to the typical orientation. 

This segment of the orientation will consist of a 
variety of information such as the mission and 
goal of the Airport, a tour of the parking 
facilities, as well as specific knowledge of the 
facility layout, size, staffing and schedules. 
Employees are taught information that will be 
helpful when answering customer inquiries 
about airiines, location of the nearest ATM 
machine, restrooms, etc. 

Ongoing Development for Existing 
Employees 
In addition to the comprehensive array of topics 
presented to new employees, ABM prides Itself 
on the ongoing training programs it offers to our 
current team members. We understand that to 
succeed in today's business environment, it is 
imperative that we provide continuous training 
to all of our employees, enhancing their skills 
and knowledge of the pari<ing industry. By 
investing in their potential, we develop top-
notch, quality employees that we can stand 
behind. Several of our ongoing, industry-
leading training programs are discussed in 
detail in the pages that follow. 

Cross-Training 
Within the parking industry, it is critical that on-
site employees be cross-trained to perform the 
other functions and tasks required at their 
individual facility. In an effort to ensure capable 
and well-trained employees are always readily 
available, each Branch and Operations Manager 
maintains an on-call list of employees. These 
lists are compiled of employees cross-trained in 
equipment types and job functions, such as valet, 
cashier or attendant assistance, and located 
within a reasonable distance from their original 
job site. Generally, employees in cross-trained 
positions or in the "float pool" have many of the 
skills necessary to manage and therefore, often 
are selected as Facility Managers when 
opportunities become available. 

Safety Training Seminar 
One of the most significant concerns of any 
large company attempting to compete in 
today's marketplace is insurance, and more 
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specifically, claims management. It is no 
secret that insurance costs have been 
escalating far more rapidly than other typical 
costs. 

As one of the most prominent service providers 
in the country, ABM Industries, Incorporated, 
ABM Parking Services' parent company, has 
taken a firm position with respect to this 
unfavorable phenomenon. ABM has been quick 
to recognize that it is truly in the best interest of 
the corporation to reduce its claim exposure in 
an effort to offer competitive rates to both 
existing and prospective clients. As part of this 
process, ABM mandates that each of its 
subsidiaries, including ABM Parking Services, 
develop and maintain an aggressive yet viable 
Safety Program. 

In response to ABM's instruction, ABM Parking 
Services made a conscious decision to employ 
a full time Director of Loss Control to ensure 
that all objectives were met. One of the first 
tasks assigned to the Director of Loss Control 
was to document a thorough Accident 
Prevention Plan. Thereafter, his primary 
responsibility was to articulate the contents of 
the plan to all members of the company as well 
as ensure that the information included in the 
plan was and is provided to all employees. 

To ensure that the Accident Prevention Plan 
was put into action in a timely manner, a forum 
was established with assistance from ABM 
Industries. It is commonly refen-ed to as the 
Safety Training Seminar. On an annual basis, 
all of our employees are invited to this session 
hosted by the ABM Parking Services Director 
of Loss Control as well as several individuals in 
similar capacities within the ABM corporate 
structure. The seminar includes detailed 

discussions on a variety of safety-related topics 
specific to the parking industry. A sampling of 
the topics has been outlined below. 

Workers' Compensation Claims 
Certainly one of the greatest challenges facing 
any fimi conducting business in a service-
related capacity is the reduction of workers' 
compensation claims. All aspects of this 
subject including reporting requirements for 
both the company and the state, trend 
identification, accident prevention, and 
suggested solutions for the most common 
types of claims are discussed in detail. 

Public Liability / Property Damage 
Both accident prevention via the Safety 
Maintenance Schedule and appropriate 
documentation designed to reduce the overall 
cost per claim are discussed in this portion of 
the seminar. 

Safety Contest 
As is true with most company wide programs, 
the support of the employees is a necessary 
ingredient for the success of the same. As 
such, it is essential the employees have 
sufficient input with respect to the development 
of the incentive programs associated with 
safety. The annual seminar is used as a 
brainstorming session for the establishment of 
the annual Safety Contest, which incidentally 
has proven to be quite successful in the last 
few years. 

In addition to the annual seminar, the Safety 
Committee comprised of the Regional Manager 
and General Managers as well as a select 
number of other managers meet on a monthly 
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basis to discuss the progress of the Safety 
Program. As part of this meeting, every claim, 
whether it be related to workers' compensation, 
public liability or vehicular damage occumng 
during the previous month will be reviewed. 
Unfavorable trends associated with the claims 
are identified and suggested remedial actions 
are developed. As a last note, monthly "5-
Minute Safety Talks" distributed by ABM are 
reviewed to ensure that every employee has 
acknowledged their understanding of the same. 

Standard Operating Procedures Training 
Seminar 
On an annual basis, the General Managers will 
attend a Standard Operating Procedures 
training session which is conducted by our in-
house auditing staff. The seminar includes a 
structured discussion outlining any new 
company policies and procedures. There is 
also an open forum in which we encourage the 
CBeneral Managers to convey any concerns that 
he or she may have encountered at the 
location. Shortly thereafter, the auditing staff 
checks and rechecks the facility to ensure that 
all of the new or revised procedures have been 
fully implemented. In those instances where 
deficiencies are detected, the General 
Managers will be required to attend a 
supplemental training session. 

Technology Training 
The parking industry has turned the corner with 
respect to technology and automation. 
Computers and the associated technologies 
are evident in most every revenue control 
system found in the mari<et today. Additionally, 
the reporting and analytical requirements have 
increased dramatically. 

On an "as needed" 
basis, ABM Parking 
Services offers its 
employees 
extensive training 
on several of the 
most common 
programs utilized 
today. Whether we are training the novice who 
virtually possesses no knowledge of computers 
or the experienced user desiring only to brush-
up on his / her skills, ABM's training 
department is quite capable. We encourage 
the Management Staff of the PANYNJ Airport 
Periling Facilities to take advantage of this 
opportunity; the initial training will consist of the 
SCORE** System, Microsoft Excel and 
Microsoft Word, and alJ will be provided at no 
cost to the project. 

Certified Parking Professional (CPP) 
Educational programs and designations are 
commonplace in the asset and property 
management arenas. On the contrary, 
programs which stimulate specific pari<ing 
knowledge have not been available to our 
industry until just recently. In 1995 and 1996, 
ABM Parking Servicdes committed to the 
placement of 50 qualified individuals into the 
National Parking Association's Certified 
Parking Professional (formeriy Certified Parking 
Facility Manager CPFM) program. We now 
have hundreds of certified managers 
nationwide. 

The program is offered as a correspondence 
class for those desiring to expand their 
knowledge of the industry. Contemporary 
issues such as computerization, parking control 
and specifications, the American Disabilities 
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Act (ADA), maximizing profits and controlling 
expenses, as well as rideshare development 
and planning are all examples of the contents 
of the certification program. 

ABM Parking Services' Roadmap to the 
Future 
We have cleariy seen the need to enrich our 
employees by offering the most comprehensive 
training systems available. ABM has an online 
training program wherein management staff are 
taught on a variety of subjects. The curriculum 
of ABM's Roadmap to the Future will be used 
as a means of educating our employees. The 
classes are offered online for convenience and 
they are available 24 / 7, day or night. 
Managers in positions reporting to the Regional 
Manager such as General Managers and 
Assistant Facility Managers will have access to 
10 business-based online educational training 
courses specifically selected to support their 
ongoing professional development here at ABM 
Parking Services. Classes include: 

• The Principles of Financial Management 

• The Fundamentals of Exceptional 
Customer Service 

• Overcoming Difficult Customer Service 
Situations 

• Identifying Your Customer's Expectations 

• Problem Performance Prevention 

• Leadership Essentials: Leading Change 

• Sustaining Competitive Advantage 

• Personal Accountability 

With a stable workforce in place, we provide 
continuous training to all of our employees. 

enhancing their skills and knowledge of the 
pari<ing industry. By investing in their potential, 
we develop top-notch, quality employees that 
we can stand behind. The combination of 
prescreening, ongoing training, and an 
excellent benefits package produces the 
workforce that you see today at an ABM 
Pari<ing Services managed facility. 

Full Time and Part Time Employees 
ABM Pari<ing Services plans to utilize the 
following full and part time personnel to operate 
the Port Authority of New York and New Jersey 
Airport Parking Operations. 

Airport FT Emp PT Emp r ' " ^ 
EWR 
JFK 
LGA 
SWF 

231 
195 
119 

8 

8 
9 
3 
2 
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d. Plan to Minimize Employee Turnover 

ABM Parking Services has always focused on 
the quality and effectiveness of our 
management, operational and administrative 
plans and are committed to hiring, and most 
importantly, retaining quality individuals who 
exemplify the utmost in customer service and 
operational efficiency. ABM Parking Services 
has always maintained a stable workforce at 
the facilities operated under the Public Parking 
Lot Service Agreement. 

BSWJffiPfl 
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ABM Parkin'g Services strives to hire, train, 
review and reward employees in an effort to 
ensure stability. Employees are kept abreast of 
management expectations and efforts to 
improve perfonnance through written 
communication media (company newsletter), 
as well as notice boards prominently placed. 

ABM Parking Services proudly holds the lowest 
turnover rate in the parking industry. This may 
be attributed to the quality of employees that 
are hired and the pleasant work environment. 
Currently in the parking industry, an acceptable 
turnover rate is 20%. ABM Parking Services 
has consistently had turnover rates at this 
contract well below this industry standard. In 
reality, we have maintained 90 - 95% of our 
employees, but seem to have to replace the 
remaining 5 - 10% multiple times per year, 
causing actual turnover rates to rise to 15% or 
more. Please see the following pages for our 
turnover rate charts for the Port Authority 
contract for the last five years. ^̂  

The following is a detail of ABM Parking 
Services program for effective performance 
and patron satisfaction: 

Recruitment and hiring 

Training and retraining including our 
annual training schedule 

Enforcement including the review 
process and progressive discipline 

Incentive and awards program 

Annual employee events calendar 

Our training, incentive, and events programs 
are designed to: 

Monitor and measure performance 

Enhance customer service skills 

Reward positive behavior 

Increase morale and productivity 
through teamwork 

Develop and hone leadership skills 

Reveal areas of opportunity 

We are convinced that the implementation of 
these programs will lead not only to meeting, 
but exceeding the NY/fjJJ Public Parking Lot 
Service Agreement. 
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e. Managerial and Supervisory Personnel 
Exclusive to the Contract 

Executive Support Team 
ABM Parking Services is structured to ensure 
direct, senior-level involvement with major 
airport contracts. As detailed on the following 
pages, each of our senior executives has 
extensive experience in the airport mari<et. The 
complex nature of airport parking and 
transportation is cleariy understood by 
everyone from the president to our account 
executive. 

Mark Muglich - President 
Mark Muglich has over thirty-
five years experience 
managing every type of 
parking operation and facility in 
the industry. His philosophy for 
growth is articulated in his 
Indoctrination and 
Development Program for 

operating personnel - "custc/ner and client 
satisfaction are a direct result of the 
professionalism you put into your work." Mark 
has been directly involved in our airport 
operations at the Minneapolis-St. Paul 
International Airport, Detroit International 
Airport, Buffalo Niagara International Airport 
and Omaha's Eppley International Airport. 

Mari< joined ABM Parking Services in 1973 as 
a Parking Facility Manager and was later 
successively promoted to City, Division, 
Regional Manager, Regional Vice President, 
Senior Vice President and President. -

Mark's many years of experience comprise 
management and consulting in a full range of 

parking applications including office buildings, 
airports, hotels, banks and financial institutions, 
hospitals, mixed-use projects, medical 
buildings, retail, municipalities, special events, 
and restaurants. His experience also extends 
to both valet and shuttle parking operations. 
Mark has personally been involved in the 
management of many of the most prestigious 
partying operations in the nation including 
Minneapolis-St. Paul International Airport, City 
of Minneapolis Parking system and Cleveland 
Browns Stadium. He has consulted on 
numerous projects and has worked extensively 
in the review and analysis of parking equipment 
purchases and specifications. 

Since 1994, he has been involved in the 
development and management of the 
company's operations in the Midwest. In 
November of 2000, Marie was promoted to the 
position of Senior Vice President, where he 
oversaw all of the Midwest and South Central 
operations. Mark is a Vice Chairman and 
member of the Executive Committee of the 
National Parking Association." 

ABM Pari<ing Services's operations are 
organized into several geographic regions; 
Regional Vice Presidents of each region report 
to the President. 

Leonard Carder - Executive Vice President 
Leonard has been with ABM 
Partying Services for more than 
16 years. After overseeing 
operations at the premier 
Seattle landmark, the Space 
Needle, Leonard joined ABM in 
1994 as an Operations 

Manager. He was promoted to Regional 
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Marketing Manager and then Regional 
Operations Manager. In 2006, Leonard took 
the helm of the NW Region as Vice President. 
In early 2011, Leonard was promoted to 
Executive Vice President. 

His operations experience includes airports 
(Denver International, Boise and Colorado 
Springs), hotels, hospitals, commercial 
facilities, a variety of valet services, with an 
emphasis in advanced technology and on-
street and off street parking for the City of Parte 
City. Utah. 

D. Scott Hutchison - Vice President, 
Airports 

Mr. D. Scott Hutchison is our 
Vice President, Airports and 
will be our designated account 
executive for the Port Authority 
of New York and New Jersey. 
Mr. Hutchison will be directly 
responsible for the supervision 

of the transition of the new contract. With Mr. 
Hutchison, the Authority will be retaining one of 
the truly professional airport partying 
executives. For more than 25 of his 30 years in 
the parking industry, Scott has been involved in 
the airport industry. As Scott has been the 
parking manager at both the Salt Lake City 
International Airport and the Phoenix Sky 
Harbor International Airport, he has the on-the-
ground experience in the dynamic airport 
services that allow him plan for the success of 
his operations. 

During his career as an airport parking and 
transportation executive. Scott has been 
responsible for airport parking and shuttle 
services in every airport market type. Scott has 

overseen the parking and/or shuttle services for 
airports such as Los Angeles International 
Airport, San Francisco International Airport, 
Newark Liberty International Airport, 
Washington Dulles International Airport, John 
Wayne Airport, Salt Lake City International, 
Phoenix Sky Harbor International Airport, Long 
Beach Airport. Boise Air Terminal, Oklahoma 
City's Will Rogers Worid Airport and the 
Wichita's Mid Continent Airport; and many 
more. 

His experience in combined airport pari<ing and 
shuttle services includes the Denver 
International Airport where his parking service 
collected more than $100 million in revenue 
while his shuttle service transported more than 
five million passengers annually. In every 
airport that Scott is responsible for he stresses 
customer sen/ice, revenue integrity and 
employee safety. In his career, Scott has 
developed programs in each of these principles 
that have become industry standards. 

Scott is member or affiliate member of the 
following organizations: NPA, AAAE,'ACl-NA, 
and IPl where he cun^ently serves on the Board 
of Advisors. 

Margaret Kann - Assistant Vice President of 
Airport Audit and Revenue 

Margaret Kann began her 
career twenty-one years ago as 
a supervisor at Oriando 
International Airport. She was 
quickly promoted to the position 
of General Manager of parking, 
valet and taxi operations. 

Margaret's progressive management style was 
an integral part of our success In the Oriando 
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parking operation. Her proactive approach and 
thorough knowledge of operating procedures 
enhanced the integrity of all our revenue 
control systems. She developed and formalized 
the standard operating procedures manual, 
cashier training programs, audit procedures 
and created a detailed reporting package that 
has been critiqued by industry consultants as 
"most comprehensive and informative". 
Margaret's leadership produced one of the 
most experienced and capable parking 
management teams in the industry. In 1998 
she was promoted to Director of Audit and 
Revenue where she oversees the audit 
process and ABM's national credit card 
contract. She is also responsible for achieving 
and maintaining ABM's PCI compliance. 

Margaret wori<s closely with parking equipment 
vendors to ensure that all equipment meets the 
PCl-DSS requirements. 

Tom Merlino • Director of Safety 
Tom Meriino's career with ABM 
Parking Services began in 
1994. He is the corporate 
executive in charge of ensuring 
that all of ABM's over 2,000 
diverse locations comply with 
applicable federal, state and 

local \aws as they pertain to health and safety. 
He has developed loss prevention programs 
that are innovative, technologically advanced 
and specifically designed to protect our 
employees and the needs of our clients'. Mr. 
Meriino's duties also include statistical 
reporting, liability risk analysis, loss control and 
cost containment. He is active in each airport 
operation, conducting safety inspections and 
employee training. 

On Site Management 
ABM Parking Services will continue to provide 
a qualified and experienced parking 
management staff to oversee the Port Authority 
of New York and New Jersey Airport Parking 
Facilities. 

Michael C. 
Manager, 
Operations 

Joseph, CPFM - Regional 
NY/NJ Airports Parking 

Michael Joseph has over 18 
consecutive years of airport 
parking experience with the 
Port Authority of New York and 
New Jersey. 

Since 2008, Michael has been 
our Regional Manager for the 

NY/NJ airports parking operations contract. 
This contract governs Newark Liberty 
International, John F. Kennedy International 
and LaGuardia Airports. This is the single 
largest parking contract in the United States 
with parting revenue of over $217,000,000, 
over 9,000,000 pari<ing customers, over 44,000 
spaces, a payroll of over $16,000,000 annually 
and over 600 employees. 

Michael's main focus on this contract is to 
manage overhead and capital expenses of the 
operation, provide analytical and strategic 
reports to the client, and to continual provide 
the highest level of Customer Service as 
outline in the Port Authority Standards. 

Starting at an entry level position, Michael has 
worked as a General Manager at LaGuardia 
and Newark, Employee Sales Office Manager 
and Supervisor-ln-Charge at JFK; and today in 
addition to his role as Regional Manager of our 
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NY/NJ airport parking operations, he has been 
a contributor to other government contracts, 
RFP development, and a support to 
management at the DC airports operations. 

Stanley Petersen, CPFM - General Manager, 
Newark 
Proposed 
Airport 

Liberty International Airport, 
GM for Stewart International 

Stanley Petersen is a 33 year 
veteran of the parking industry 
in the New York and New 
Jersey area. He has vast 
experience in operations, 
auditing, contract 
administration, training and 

purchasing. For the last four years, Stanley 
has been our General Manager of parking 
operations at Newark. 

On-site revenues exceed $100,000,000 per 
year at Newark Liberty International Airport; 
and with a staff of 240 union and non-union 
employees, Stanley oversees and manages 
ABM's Parking Contract for the Port Authority 
of New York & New Jersey. 

In 2010, Stanley was selected as "Employee of 
the Year for Going Above and Beyond" as part 
of The Port's Customer Care Reward and 
Recognition Program. He received this award 
for his collaboration with law enforcement in the 
apprehension of an individual that caused a 
major security breach at the airport. 

Haroon Akhtar, CPFM - General Manager, 
LaGuardia Airport 

Haroon Akhtar is an 
experienced transportation and 
parking professional with more 
than 23 years of experience in 
the industry. He has extensive 
airport experience including his 
current management position as 

our General Manager of parking services for 
LaGuardia Airport. His expertise includes areas 
of contract compliance, operations 
management and union relations. Prior to 
joining ABM Parking Services, Mr. Akhtar 
worthed within the parieing industry at Edison 
Parking Services managing multiple locations 
in New York and New Jersey. 

Mr. Akhtar has managed numerous contracts 
that call for adherence to performance 
benchmarks, in high performance 
environments such as JFK International Airport 
and LaGuardia Airport. His leadership of 
employees against such benchmarks was the 
driving success in achieving the "Best 
Performance by a Port Authority Contractor for 
Customer Care" award two years in a row at 
LaGuardia Airport and with the Taxi Dispatch 
Operation in 2006. 

As a Manager Mr. Akhtar has shown that he 
cares about his employees and is willing to 
listen to their concerns and ideas on how their 
jobs and customer service can be improved. 

Along with an MBA from St. John's University, 
he holds the accreditation of Certified Pari<ing 
Facility Manager from the National Parking 
Association. 
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Orlando Rodriguez - General Manager, 
John F. Kennedy International Airport 

Oriando Rodriguez has over 
25 years of experience in the 
pari<ing industry. He managed 
numerous contracts within the 
New Jersey and New York 
areas. His experience includes 
airports, hospitals, university 

campuses, shopping malls, residential, valet 
and shuttle services. About four years ago 
Oriando started working at John F. Kennedy 
International airport. He dedicates himself to 
provide the highest level in client satisfaction 
such as worthing closely with a staff of 200 
employees to ensure that John F. Kennedy 
International airport performs the highest level 
of customer service. 

Currently Orlando is responsible for the overall 
parking operation, overseeing and managing 
parking revenues of over $74M annually. 
Oriando's focus is to ensure the periling 
operation's performance is well managed so as 
to meet the high standards set by the Port 
Authority of New York and New Jersey across 
the board. In addition, Oriando Rodriguez 
continually strives to find ways to minimize 
expenses and ensure that all staff adheres to 
policies and procedures, and confirming that all 
revenue is safeguarded and secured for the 
Port Authority of NY and NJ. Meeting these 
expectations has resulted in great audits over 
and over again. 
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Keith Urban, CPFM -• Operations Manager, 
Newark Liberty International Airport 

Keith Urban has 30 years of 
experience in the parking 
industry and holds the 
accreditation of Certified 
Parking Facility Manager from 
the National Parking 
Association. 

Keith started out as an Assistant Manager in 
Baltimore, Maryland and progressed through 
the ranks holding positions as Senior Manager; 
Night Supervisor; District Manager 
(Washington; DC); City Manager (Portland. Or) 
and Area Manager (Newark, NJ) before coming 
to the airport as our Operations Manager. 

With a 24/7 operation, Keith oversees 18,000 
parking spaces, in 5 separate facilities, and a 
staff of over 225 employees. His keen eye for 
detail ensures our full compliance with the 
standards set forth by the Port Authority of New 
York and New Jersey regarding staffing, 
scheduling, customer service, deposits and 
much more. 

In 2010, Keith was selected as "Employee of 
the Year for Going Above and Beyond" as part 
of The Port's Customer Care Reward and 
Recognition Program. He received this award 
for his collaboration with law enforcement in the 
apprehension of an individual that caused a 
major security breach at the airport. 
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Maurice Raymond, CPFM - Operations have annual revenue in the $74,000,000 range. 
Manager, LaGuardia Airport 

Maurice Raymond is 
responsible for managing 120 
employees and overseeing the 
day-to-day pariting operations 
at LaGuardia Airport. 

He is an experienced 
transportation and parking professional with 
more than 12 years of knowledge in all phases 
of the parking industry. He started his career at 
JFK International Airport and worthed in all 
levels of the operations. 

Maurice manages numerous employees and 
ensures that the field operations run smoothly 
and effectively. His "hands-on" approach 
ensures that our operation at LaGuardia Airport 
continually and effectively not only meet, but 
exceed The Port's expectations. 

He understands that great achievement can 
only be attained through hard work and 
dedication to a team goal. Maurice consistently 
focuses on communication and respect for all 
individuals in the parking operation. He credits 
these beliefs as a basis for our successful 
business model and achievements at our 
LaGuardia Operation. 

DImas Perez - Operations Manager, John F. 
Kennedy International Airport Parking 
Operations 

Dimes Perez has over 28 years 
of experience in the parking 
industry and oversees more 
than 200 employees at our 
John F. Kennedy International 
Airport operation where we 

Prior to becoming our Operations Manager at 
JFK, Dimes was the Transition / Quality 
Assurance Manager at our Newark Liberty 
International Airport location. The transition 
consisted of the removal of the Ascom 
Revenue Control System and installation of the 
cun-ent Federal APD system. Dimas was our 
point person during this transition for all of our 
airport locations and instrumental as our liaison 
between Ascom, Federal, and The Port 
Authority. 

As our Operations Manager, in addition to 
scheduling, staffing, and ensuring contract 
compliance, Dimas cites providing the highest 
quality of customer service and efficiency as a 
main goal of his position. 

Pedro O. Cabrera, CPFM - Proposed 
Regional Finance & Reporting Coordinator 

Pedro Cabrera is currently our 
Financial Manager, servicing 
our NY/NJ airports. He began 
his career in the pari<ing 
industry 35 years ago at La 
Guardia Airport. 

Pedro started his can-ier as a Cashier / Traffic 
Attendant and soon was promoted to Clerk in 
the Audit Department. A few years later, he 
was promoted to the position of LaGuardia 
Airport Chief Accountant where he oversaw the 
revenue-audit department. After successfully 
supervising this department for 11 years, he 
became the Credit Card & E-Z Pass Manager 
in 2000. He trained his staff on reconciliation 
procedures, Part<ing Revenue Control System 
(PROS), and other reports. 
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In 2008, he was temporary assigned the 
Regional Financial Manager position of all 
three Airports. Pedro developed and 
formalized the detailed revenue reports for the 
Port Authority. In addition, he planned, 
organized, and controlled the wori< required for 
each airport's clerical personnel in the audit 
departments. 

In over thirty five years of dedicated service to 
the industry, Pedro has gained immeasurable 
experience in the knowledge of auditing, 
operating procedures, and revenue control 
systems. Under his stewardship, we have 
achieved excellent audit reports from the Port 
Authority of New York and New Jersey year 
after year. 

In 2006, Mr. Cabrera received this third award 
for his many dedicated years of service to 
LaGuardia Airport. 

CIro Averhoff - Regional I.T. Manager, 
NY/NJ Airports Parking Operations 

Ciro Averhoff has been the 
Regional I.T. Manager for the 
NY/NJ Airports Periling 
Operations since 2005. He is 
responsible for maintaining all 
types of communication at 
Newark Liberty International, 

John F. Kennedy International and LaGuardia 
Airports. 

Ciro has assisted with many projects within the 
airports including the installation of the 
biometric clocks, the new online reservation 
system and closed circuit TV. He also works 
with our staff assisting them with Microsoft 
Windows and MS Office. 

Over 30 years ago, Ciro began his career with 
the parking operation at Newark Liberty 
International Airport as a cashier, then went 
onto becoming a Supervisor and Employee Lot 
Administrator before his position now of 
Regional I.T. Manager. 

Keshia-Elaine Johnson - Proposed 
Regional Sales & Marketing Coordinator, 
NY/NJ Airport Parking Operations 

"First seek to understand then to 
be understood." (Stephen R. 
Convey) Keshia-Elaine Johnson 
lives this In her personal and 
professional life. She states, 
"To know the client or 
prospective client, you must 

listen to what they are saying and understand 
exactly what they are looking for. 
Understanding is the key to any successful 
relationship. It gives you the tools with which to 
meet your goals successfully." 

Having a BA in Liberal Arts & Science with 
heavy concentrations in Sociology & 
Psychology along with 18 solid years of 
Advertising & Sales background, Keshia knows 
what it takes to recognize, understand and 
create successful professional partnerships. 
Advancing from Receptionist to Office 
Manager, Administrative Assistant to National 
Account Coordinator, Manager Multi-Market 
Client Services to Account Executive; she has 
a well rounded knowledge of Advertising & 
Sales from the ground up. 

In her initial venture into sales, Keshia grew a 
barely existing non-for profit category from its 
annual revenue of thousands to over $1M with 
annual increases. Being committed to customer 
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service and being able to get people what they 
needed with limited resources made her job 
fulfilling and enjoyable. 

Keshia-Elaine Johnson is personable, down to 
earth, creative, hard worthing and committed. 
She continues to work passionately in 
everything she does. She consistently 
demonstrates her ability to understand and 
then deliver on that understanding. 

Debra Walker - Regional Human Resources 
Manager, NY/NJ Airports Parking 
Operations 

Debra Walker is the Regional 
Human Resources Manager for 
the NY/NJ Airports parking 
operations. With her Master's 
Degree in Organizational 
Behavior, she manages the 
Human Resources functions for 

over 600 union and non-union personnel. 

Debra's has over 25 years of experience 
working as a Human Resources Professional 
within manufacturing, consumer products and 
construction management companies. 

This experience serves as a great support to all 
levels of management and employee personnel 
that are a part of our contract with the Port 
Authority of New York and New Jersey. 

Cate Moran - Regional Customer Service & 
Training Manager, NY/NJ Airport Parking 
Operations 

Cate Moran has been part of the 
parieing operations for 11 years 
and in that time has instituted a 
wide variety of training, events, 
and incentive programs that 
have been instrumental in the 
success of our current contract 

with the Port Authority of New York and New 
Jersey. 

Prior to joining the parking operation. Cate was 
an independent speaker, trainer and facilitator 
specializing in Customer Service, Leadership, 
Process Improvement, and Time and Stress 
Management. She traveled throughout the 
United States as a lead presenter in the 
automotive industry's leadership and team 
building XLA Program; and also in the country's 
largest customer service training contract 
sponsored by the United States Postal Service. 

Gate's approach to customer service has 
always been to "See your organizafion through 
your customers' eyes and to keep in mind our 
two sets of customers...the internal and 
external! We cannot forget that our employees 
are our greatest asset and if we want to please 
our external customers, we have to make sure 
our internal customers - our employees - have 
the tools, motivation, and support to do that." 

Cate, along with her staff, have partnered with 
The Port over the last 11 years in developing 
and/or expediting various programs that 
celebrate, train, rewarded, and tracked our 
team members and their performance. The 
results speak for themselves, as we often 
receive letters of commendation about our 

• ^ 
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employees, confinually score high in our 
Mystery Shops, have terrific participafion in our 
employee events, and continually receive top 
recognition in the prestigious Port Authority 
Customer Care Awards. 

f. Resumes 
Please see our Key Personnel resumes on the 
following pages. 

^ 



Michael C. Joseph 

PROFESSIONAL EXPERIENCE: 
02/2008 - Present ABM Parking Services (formerly Five Star Parking), JFK/LGA/EWR 

NY/NJ Regional Manager - EXECUTIVE MANAGEMENT * OPERATIONS 

Responsible for all aspects of the Parking Operation Contract between the Port Authority of New York and New 
Jersey and ABM Parking Services. This is the largest parking contract in the United States with over 45,000 spaces 
and annual revenue of almost a quarter of a billion dollars. My responsibilities include, but are not limited to: 

Manage business operations for parking facilities for NY/NJ airports. 
Oversee a staff of 600 employees, both union and non-union. 
Responsible for the safety, security and deposit of over $220 million annually for the client. 
Oversee payroll of over $14 million annually. 
Manage functions of Operations, Administration, Audit, Customer Service, Finance, Reporting, Sales, 
Marketing, and Human Resources in accordance with Contract provisions. 
Assure cooperation and communication with Police at the facilities. 
Develop, oversee and achieve a high level of Customer Service. 
Analyze parking facility activities and develop productive procedures - focus on budgeting, staffing, training, 
revenue enhancement and cost control. 

• Assure a professional operation and contractual compliance for and with the Port Authority of NY/NJ. 

08/2002 - 01/2008 Five Star Parking, Newark Liberty International Airport, Newark, NJ 
General Manager 

01/2001 - 07/2002 Five Star Parking, LaGuardia Airport, Flushing, NY 
General Manager 

• Responsible for all aspects of the parking operation which included public, employee, and valet (EWR) 
parking and contractual compliance for and with the Port Authority of NY/NJ. 

• Promoted grovrth; provided guidance, structure, acknowledgement/support and discipline in managing 290 
(EWR) and 120 (LGA) employees. 

• Responsible for the safety, security and deposit of over $1 l3million (EWR) and $36 million (LGA) annually 
for the client. 

• Oversaw payroll of over $8 million annually. 
• Managed overhead and capital expenses of the operation. 
• Provide analytical and strategic monthly reports, reorganized staff structure, redeveloped & created revenue 

reports. 
• Committed to ensuring the highest of Customer Service Standards. 

06/2000 -12/2000 Five Star Parking, John F. Kennedy International Airport, Jamaica, NY 
Sales OfTice Manager 

04/1992 - 05/2000 Five Star Parking, John F, Kennedy International Airport, Jamaica, NY 
Supervisor-In-Charge (SIC) 

In each of these leadership positions, I was responsible for a variety of duties that included supervising of staff, shifl 
scheduling, documentation, billing, revenue deposits, and satisfactory interaction with the public. 

TECHNICAL SKILLS: 
Microsoft Oflfice 2010 - Word, Excel, PowerPoint, Publisher, Access, Outlook, QuickBooks 

EDUCATION: 
Education Plaza Business Institute, Jackson Heights, NY - Major: Accounting and Information Systems 
American Business Institute, Manhattan, NY - Certified: Computerized Office Specialist 
University of Guyana, Georgetown, Guyana - Major: Business Mgt., Accounting 
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STANLEY M. PETERSEN, CPP 

CAREER SUMMARY 

General Manager with experience in the operations and fmancial success of parking facilhies and commercial real estate 
properties. Strong management skills in team leadership, budgeting, multi-unit management, problem solving, risk 
management, motivation, and the training and development of both union and non-union personnel. 

PROFESSIONAL EXPERIENCE 
Leadership: 

• Re-branded Premium Valet Parking image, signage and uniforms. 
• Improved in-house uniform program, reduced on-hand inventory levels while maintaining company image. 
• Reorganized operations and streamlined management relationships, saving $150,000 in payroll costs. 
• Reduced turnover of entry level personnel, significantly decreasing hiring costs and improving morale. 
• Improved vendor relationships, effectively negotiated prices, scheduled timely deliveries to minimize inventory levels 

and reduced the cost of supplies by $100,000. 
• Implemented a new purchase order, inventory control and billing system, trained all users, and decreased end of 

month closing time by 50 percent. 
• Designed property management program procedures, inspections, forms and reporting for NJSCC owned, residential 

and commercial properties. 

Auditing: 
• Conducted surprise audits of locations to maintain financial and operational integrity. 
• Planned and directed an audit of a competitor, resulting in the discovery and documentation of financial theft 

exceeding $200,000. 

Risk Management: 
• Coordinated the reporting, tracking, and resolution of bodily injury, property damage and worker's compensation 

claims with the claimants and insurance carriers. 
• Conducted cash control and security inspections to minimize potential losses. 

Employee Development: 
• Trained front line managers to be effective leaders, resulting in improved customer service. 

WORK HISTORY 
ABM / Five Star Parking, Newark Liberty International Airport 2008 - Present 
General Manager 
Macy's and Nordstrom's, Freehold, New Jersey 2004 - 2008 
REO Allegiance Inc., Bayonne, New Jersey 2005 
Senior Asset Manager 
C&K Properties, New York. New York 2002 - 2004 
Director of Parking Operations 
Central Parking Systems. New York, New York 1998 - 2001 
Operations Manager and Purchasing Manager 
Edison Parking, Newark. New Jersey 1976 - 1998 
General Manager, Director of Operational Services; Director of Internal Audit and Contracts Administration 
G. Mitchell Hartman & Associates, Inc., Elmwood Park, New Jersey 1985 - 1997 
Instructor of the Dale Carnegie Course, Effective Speaking and Human Relations 

EDUCATION 

Saint John's University, New York M.B.A. Business 
Northland College. Wisconsin B.S. Accounting 
New York University, New York Property Management Certificate 
Continuing education credits in Purchasing, Management and Sales. 
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Haroon Akhtar 

1 PROFESSIONAL EXPERIENCE: 
2006- Present ABM Parking Siervices (formerly Five Star Parking), LaGuardia Airport, Flushing, NY' 

General Manager 
• Manage parking operation for the Port Authority of New York and New Jersey 
• Responsible for collection and deposit of over $40 million annually 
• Oversee a staff of 120 union and non union employees 
• Focus on customer services, capital expenses, and cost control 
• Provide monthly billing and reports to client. 
• Awarded the "Best Performance by a PA Contractor" for Customer Care in 2010 by the Port 

Authority. ' 
• Awarded the "Best Performance by a PA Contractor" for Customer Care in 2011 by the Port 

Authority. 
• Received perfect Revenue Audit Reports from the Port Authority Auditors 

03-2006 Five Star Parking Taxi Dispatch, John F. Kennedy International Airport, Jamaica, NY 
General Manager 

• Managed all aspects of a 140 employee customer service operation. 
• Managed taxi dispatch service for the Port Authority of New York and New Jersey. 
• Help to improve the taxi dispatch program at JFK by utilizing license plate recognition, remote ticket 

printing, and bar code technology. 
• Liaison with Port Authority Contract Administrators. 
• Excellent work relationship with employees, retained non-union status. 
• Awarded the "Best Performance by a PA Contractor" for Customer Care in 2005 by the Port Authority. 

) 01-2003 Edison Properties, LLC, New York, NY 
Area Manager, Hippodrome Garage 

• Manage all aspects of a 750 car, multi-level, valet parking operation in Mid-Town Manhattan. 
• Oversee the billing and auditing process and the preparation of daily reports and monthly summaries. 
• Supervise nearly 50 employees, both union & non-union, including 3 management employees. 

Vacation scheduling, hiring, training, progressive discipline and terminations. 
• Suggested and implemented the use of my facility as a central, off-hours, customer service hot-line. 
• Conduct "Parking Rate Surveys" of the competition, analyze data from the revenue control system, 

using this information to propose changes in rates and products offered as well as changes to the 
operation, including staffing. 

1998-2001 Edison Parking Management, Newark, NJ 
District Manager 

• Oversaw the operation of nearly 100 managed locations throughout New York and New Jersey. 
• Reported daily to the VP of operafions. Daily interface with facility owners and administrators. 
• Direct reports were on-site managers of each facility. 
• Implemented training courses for managers in learning MS Excel and MS Word. Aided managers 

in preparation of monthly summaries. Trained employees in valet parking for NJPAC and the Plaza 
Hotel of New York, 

1989-1998 Edison Parking Management, Various Locations 
Manager 

Managed locations where my ability to create a working atmosphere with facility owners, administrators and building 
i maintenance was a critical portion of the daily routine. 

ADDITIONAL SKILLS; 
Effective Management & Coping Skills - Organizational Management - Motivational Development & 
Leadership Training - Time Management - Proficient in MS EXCEL. MS WORD, MS PowerPoint, MS 
Windows 9X, XP, 2000 
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ORLANDO RODRIGUEZ 

EXPERIENCE: 

02/2008 to Present ABM PARKING SERVICES, JFK International Airport Jamaica, NY 
General Manager 

FIVE STAR PARKING was aquired by AMPCO SYSTEM PARKING and I currently hold the same position with no 
change to my reponsebilities at JFK International Airport. 

• Plan, organize, direct and control the work required for all Contractor's administrative, supervisory, cashier, and 
other employees subcontractor's engaged in operating the public parking lots at the facility. 

• Abide by and insure adherence to established policies, rules, procedures and regulationsof the Port Authority as 
applicable at the facility. 

• Maintain close and proper liaison with the Airport Manager or his/her duly designated representative on a day-to-day 
operational problems and assure cooperation of his/her staff with authorized representatives of the Port authority. 

• Maintaine close liaason with and assure cooperation of his/her staff with members of the Port authority Audit 
division on mattersof revenue accountability and security. 

• Resposible for the overall collection of all parking related revenues. 
• Resposible for the reporting of safety and security concerns of the parking service. 
• Assure cooperation and comminications with police at the facility, handeling problems of mutual concern such as the 

prohibited vehicles, minimizing traffic congestions leading into and out of the lots, and other items relative to 
security and property of both the Port Authority and patrons utilizing the parking facilities. 

• Resposible for achieving an acceptable level of public relations by all employees of the Contract at the facility. 
• Responsible for the final selection and dismissal of parking personnel of the Contractor at the facility. 
• Authorize and approve the purchase of supplies, services and materials associated with the administration and 

operation of the parking facilities in accordance with the contract. 
• Resposible for maintaining a running record, "The Manager's Log", which will note by time and date all instances of. 

non routine events (i.e. vehicle thefts, vandalism, lot closures, etc.) and record the nature and result of all 
communications with Port Authority representatives. 

• Responsible fo analyzing parking lot operational activities in order to develop procedures to improve patron service. 
In those cases where Port Authority action is required, the General Manager is expected to submit recommendations 
and suggetions for the Port Authority consideration. 

• Conduct unannouced personal inspections at various times of day and week to observe and evaluate performance of 
subordinate personnel in fiilfilling patron service standards and contractual obligations. 

02/26/02 to 08/15/08 STANDARD PARKING, 15 Locations - Manhattan, NY 
Senior Manager 

• Manage fifteen(15) parking locations and evaluate day-to-day operations. 
• Coordinate and organize transition in new Management contracts. 
• Conduct annual reviews and document corrective action. 
• Canvas for new business. Arrange deals for group accounts. 
• Monitor expenses and payroll. Complete budgets and project updates. Conduct rate surveys. 
• Maintain overall security and ensure that all policies are followed. 

1985-2002 EDISON PROPERTIES, LLC, up to 40 locations - Newark, NJ 
General, District, Assistant Manager Positions 

EDUCATION / TRAINING 

ESSEX COUNTY COLLEGE OF NEW JERSEY - Business Management 
Seminars: Train the Trainer • How to Interview People • How to Deal with Employee Attitude Problems 
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KEITH W. URBAN 

EXPERIENCE: 
,1010-Present ABM Parking Service, Newark Liberty International Airport, Newark, NJ 

Operations Manager 
General Management professional with a record of delivering strong and sustainable profit gains based upon concentrated 
marketing strategies, and increased productivity. Improved customer satisfaction levels by enhancing service delivery 
through strategic partnering. Recognized as a leader with a sense of urgency who emphasizes cross-functional thinking, 
continuous improvement and effective financial management. Recruits and builds high-performance, participative 
management teams. Skilled in property and facilities management, operations, training, and the supervision of multi
cultural work forces. 

• Oversee the day to day operations at Newark Liberty International Airport and responsible for all areas of the 
operation. 

• Updated Employees Sales Manual for the Employee Sales Office at the Port Authority of NY/NJ. 
• Developed the Audit Manual for Five Star Parking for use at the Port Authority of NY/NJ three airports. 
• Developed and implemented the formal audit procedures and manual for use at the Port Authority of NY/NJ 

Newark Liberty Airport valet parking. 
• Spear headed the re-branding program and re-launch of the valet services at Newark Liberty Airport 
• Developed and wrote the operating procedures for the Premium Reserved Parking Program at Newark Liberty 

Airport. 

2009 to 2010 Five Star Parking, Newark Liberty International Airport, Newark, NJ, 
PCRS/Transition Manager 

Provide quality assurance for Federal APD equipment and reliability of equipment as related to the parking operations and 
customer service. Over see the Employees Sales Office and coordinate with the Port Authority Revenue and Accounting 
Department for billing of customers on a monthly basis. Provide necessary support for special projects as requested by 
the General Manager and the Port Authority. 

)007 TO 2009 CONSULTING AND INDEPENDENT CONTRACTING 
• Presented bids- owner introduction- compiled bid information-contracted jobs (Five Star; Laz Parking; Welcome 

Parking; and Illva Saronno) 

1999 to 2007 CENTRAL PARKING SYSTEMS, Newark, NJ, 
Area Manager 

Managed all parking operations for Central Parking in the city of Newark NJ; consisting of 22 locations with 175 hourly 
employees and 33 management personnel. 

1981 to 1999 EDISON PROPERTIES, LLC, Baltimore MD, Washington DC, Portland OR, 
Newark NJ, Queens, Westchester, NY, CT., 
Genera] Manager 

Managed 33 locations and 300 employees throughout the New York Metro area and Ct. also worked during this time in 
Baltimore, Maryland and Portland, Oregon. 

Functional Skills 
Budgeting, Auditing, Billing, Cash Management, Training/Development, Vendor Management, Altemate Sourcing, Cost 
Reduction, Multi Locations, Strategic Planning, Event Management, Client Relations. 

Highlights 
Certificate of Achievement for Customer Care Training Program at EWR - 2010 - Outstanding Performance for Updating 
Employees Sales Office Manual - 2010 - Certified Parking Professional - 2010 - Employee of the Quarter "Above and -
Beyond" at EWR - 2009 - Employee of the Year "Above and Beyond" at EWR - 2009 - Improved net profits by 162% 
(2001 - 2007) - Most Successfiil Contributor Award - 2005 

Education 
Essex Community College - Associate of Arts Degree in Business Administration 
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Maurice V. Raymond 

EXPERIENCE: 
2009-Present ABM Parking Services - LaGuardia Airport, Flushing, NY 

Operations Manager 

Manage day to day operations of over 120 employees. 
Responsible for scheduling and staffing positions. 
Conduct interviews for hiring. 
Attend Port Authority Station Managers monthly briefings. 
Issuing Officer for Port Authority ID Cards. 
Reconcile Contractual Labor Hours. 
Prepare Facility Monthly and Annually Billing for Port Authority & ABM. 
Schedule employees' vacation. 
Assist Port Authority Audit Issues. 
Communicate daily with the Port Authority's Contract Administrator and Duty Supervisors. 

2008-2009 Five Star Parking - LaGuardia Airport, Flushing, NY 
Employee Parking Sales Office Manager 

• Oversee the day to day operations. 
• Preparation Monthly Port Authority Revenue Billing. 
• Supervise Audit Clerks. 
• Communicate daily with Airport Station Managers. 
• Reconciliation and Prepare Monthly Revenue Report. 
• Supervise Manager's (VIP) Revenue Control Lots. 
• Inspect Airport Employees Parking lot. 

2001-2008 Five Star Parking - JFK International Airport, Jamaica, NY 
Supervisor-in Charge/ Supervisor 

• Supervise Revenue Control Parking Lots. 
• Supervise employees daily. 
• Reconcile Employee's Daily Revenue. 
• Prepare daily and weekly employee schedule. 
• Communicate regularly with Port Authority Duty Supervisor. 

EDUCATION: 
Professional Parking Management Course 
Bachelor in Theology for Cumberland University 
Social Theology Doctorate Cumberland University 
Port Authority Customer Service Course 
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Dimas Perez 

Experience: 

2002 - Present ABM Parking Services (Formerly Five Star Parking), JFK Airport, Jamaica, 
NY 
Operations Manager at JFK Airport since November 2009 

Responsible for all aspects of the Parking Lot contract at John F. Kennedy International Airport between 
ABM Parking Services and The Port Authority of NY & NJ, including scheduling and managing over 
200 employees to maintain acceptable operational costs without impacting the services provided to the 
airport customers. 

Other duties are as follows: 

• Provide adequate manpower to lower level staff to ensure compliance with the contract. 
• Review traffic patterns to provide suggestions to reduce operational costs without impacting the 

service provided. 
• Monitor traffic patterns and suggest methods to improve the overall services to the public. 
• Implement operational changes as required by the Port Authority Parking Lot Administrator. 

PROS Transition Manager at Newark Liberty IntM Airport, 2005 - 2009 

"̂  Responsible for troubleshooting equipment and reports, submission of feedback to the Port Authority 
•̂  Parking Administrator as well as the Maintenance Contractor and consultants to maintain the quality 

control within acceptable parameters. Some of the functions included are as follows: 

• Tested enhancements and modifications to the sofhvare package to ensure compliance with all 
the requirements. 

• Provide training and support to all the staff pertaining to system enhancements or modifications 
to maintain and comply with all contract requirements. 

• Periodically test existing PROS software and hardware for quality control. 
• Closely supervised the transition of the billing software package at the Sales Office at Newark 

Liberty to ensure compliance with quality assurance and audit requirements. 

Operations Manager at Newark Liberty Int'l Airport, 2003 - 2005 

Responsible for complying with staffing coverage requirements of over 240 employees as well as 
providing suggestions to minimize operational costs by reducing or modifying the staffing. 

Education/Skills: 

BA in Musical Education 
Proficient in Microsoft Windows (K?, Vista, and Win7), Office Suites versions 2003, 2007 and 2010 
Fully bilingual (Spanish/English) 
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Pedro O. Cabrera 

EXPERIENCE 
2008-Present ABM Parking Services (formerly Five Star Parking), JFK/LGA/EWR ^ 

Regional Financial Manager 

• Plan, organize, direct and control the work required for all the contractor's Clerical personnel of the three 
airports' Audit Department. 

• Ensure all necessary reports and forms are complete, accurate and timely. 
• Abide by and insure adherence to established policies, rules, procedures and regulations of the Port 

Authority in regards to the Audit and reporting functions. 
• Maintain dose liaison with and assure cooperation of the Audit staff with members of the Port Authority 

Audit division on matters of revenue accountability and security. 
• Forward statistical reports prepared for the Port Authority to the proper parties within the Port Authority 

each month, consisting of Monthly Paid Car and Revenue Reports, Credit Card and EZ-Pass reports and 
Monthly Non-Revenue, Void and Exception Reports. 

• Create Ad Hoc reports when requested by the Port Authority. Maintain standard reporting templates for 
each airport. 

• Conduct monthly in-depth analysis regarding business trends that affect overall performance of the 
individual lots at each airport. 

• Supervise surprise cash audit with audit supervisor. 
• Continually monitor the effectiveness of current audit and reporting procedures. 

2000-2008 Five Star Parking Services, JFK/LGA/EWR 
Credit Card & EZPass Manager 

Ensure staff reconciles and posts daily all credit card, check and cash payments to Five Star Parking LGA (' "j 
database for reporting to PA. ^ ' 
Train staff on reconciliation procedures, Excel spreadsheets. Parking Revenue Control System (PRCS), 
and other reports. 
Access daily on-line all MasterCard and Visa charges via Paymentech Monela and forward to Credit Card 
clerks for reconciliation to Parking Reconciliation Control System. 
Access daily American Express system & Discover Credit Card reports and forward to Credit Card Clerks 
for reconciliation to PRCS. 
Generate Revenue Analysis Report from PRCS daily for Audit clerks to reconcile all check and cash 
payments submitted on cashiers' final logs. 

1989-2000 Five Star Parking Services, LaGuardia Airport, Flushing, NY 

Chief Accountant - Supervise Revenue-Audit Department 

Duties were in line with all aspects of running the Revenue-Audit Department for the parking operation. 

SKILLS: 
Proficient in Microsoft Word, Advanced Excel, Access and PowerPoint 
EDUCATION / TRAINING: 
UNIVERSIDAD TECNICA DE BABAHOYO, Babahoyo-Ecuador, South America 
B.S. Business Administration, major in Accounting 
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Ciro Averhoff 

PROFESSIONAL EXPERIENCE 

ABM Industnes Sept 2010 - Present 
Reeional I. T. Manaeer 

• Responsible for maintaining all types of communication at all three airports. 
o Including network, VOIP system, radios/repeater and closed circuit TV. 

• Assisted with the installation of the new biometric clocks in all three airports in conjunction with 
Workforce Management Systems (payroll). 

• Maintain Microsoft Access databases. 
• Maintain Windows 200/2003 server including Thin Client software CITRIX. 
• Help maintain and reduce cell phone costs. 
• Skillful in computer hardware and software upgrades and installations. 
• Assist staff in using Microsoft Windows and MS Office. 
• Maintain all computer related hardware and software for ABM Industries in all three airports. 
• Helped re-design, coordinate and maintain the installation of the new online premium parking 

reservation system. 

Five Star Parking, Newark Liberty IntM Airport 
Reeional LT, Manaeer 

Aug 2 0 0 2 - A u g 2010 

Responsible for maintaining all types of communication at all three airports. 
• Including network, VOIP system, radios/repeater and closed circuit TV. 

Oversaw the move of the parking office at Newark Airport. This includes coordinating the 
installation of the network, closed circuit TV, radio/repeater and floor plan (location of ftimiture) 
Was part of Five Star/U-Street Parking's transition team at Dulles Airport. 
Modified most forms to be used by Dulles and Reagan Airports to be consistent with all three 
NY/NJ airports. 
Assisted with the installation of the Unitime system, which includes the biometric clocks, at all 
three airports. 
Coordinated the installation of the M5 network (voice over IP and internet) at the Boston location. 
Designed and implemented Microsoft Access databases 
Created Microsoft data bases to track data used on reports for the Port Authority of NY and NJ. 
Maintain Windows 2000 /2003 server including Thin Client software CITRIX. 
Helped reduce monthly cell phone costs. 
Assisted with the computer installation al the Water Side Plaza. 
Skillful in computer hardware and software upgrades and installation. 
Assisted staff in the use of Microsoft Windows and MS Oftlce. 

Worked with The Port Authority on troubleshooting their revenue control system for Newark 
Liberty Intemation) Airport. 
Worked with The Port Authority to implement E-Zpass Plus at Newark Liberty International 
Airport. 
Maintained all computer related hardware and software for Five Star Parking in EWR, LGA, JFK 
and Taxi Dispatch (JFK). 
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APCOA/Standard Parking, Newark Liberty IntM Airport Aug 2000 - J u l y 2002 
M.IS. Manaeer 

• Administrated Windows 2000 server including Thin Client software CITRIX 
• Computer networking (LANs) 
• Skillful in computer hardware and software upgrades and installation. 
• Experience with MS-DOS operating systems. 
• Trained people to use Windows '95, Windows 3.1, Windows NT, Windows '98 and Excel. 
• Knowledge of computer building, upgrading and basic problem solving. 
• Helped in designing a new revenue control system for valet parking in Newark Liberty 

International Airport. 
• Worked with The Port Authority on u-oubleshooting their revenue control system for Newark 

Liberty International Airport. 

AMPCO System Parking, Newark IntM Airport March 1999 - July 2000 
M.LSJAudit Manaeer 

• Oversee audit department 
• Designed and implemented Microsoft Access databases. 
• Worked on computer building, upgrading and basic problem solving. 

Employee Lot Administrator May 1996 - Feb 1999 
• Supervised a staff of 2 clerks, 2 lot supervisors and 2 cashiers. 
• Worked with major airline managers on resolving employee parking lot issues such as security. 
• Managed a parking lot of 3,500 spaces used by 18,500 employees on a rotating 24 hour basis. •^' '\ 

' • • • . - ^ ^ ' 

APCOA, Newark IntM Airport Dec 1981 - April 1996 
Supervisor 

• Managed supervisors and cashiers 
• Provided tour reports to The Port Authority, which included staffing hours for all supervisors and cashiers. 
• Made critical decisions on operational issues. 
• Cashier 

EDUCATION 
The Academy of Business Careers, 1984 - 1985 
Kean College 1982- 1983 

Personal Skills: Fluent in English and Spanish 
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KESHIA-ELAINE JOHNSON 

Phone: 
Email: 

EMPLOYMENT 

) 

2007 - Present Customer Service & Training Manager, ABM Parking Services - JFK 
My duties as Customer Service & Traiiung Manager include but are not limited 
to: 

*> Customer inquiries, complaints/concerns and refund requests. 
*> Report and maintain customer service data base. 
*> Conduct, develops and implement new hire orientations, bi-armual 

customer service training, leadership training and quality of life 
seminars. 

*> Discipline employees based on mystery shop findings. 
• Maintam employee event budget and all aspects of armual events. 
• Negotiate with vendors for gifts, products, etc. 
•> Track employee recognition program for distribution of incentives. 
't* Edit, proofread, develop and distribute informational internal memos 

and correspondence. 

1996 - 2006 Account Executive, CBS Outdoor 
As an Account Executive, was responsible for contributing to the $177M Eastern 
Region budget. 

• Increased local and national sales by prospecting new accounts. 
• Renewed and maintained current accounts. 
<' Assisted clients in developing creative ideas and solving production 

issues. 
•J* Conducted market rides to produce media programs conducive to clients 

needs. 

1995 - 1 9 % Manager, Multi-Market Client Services, Gannett Outdoor New York 
•I* Supervised three client service coordinators in developing multi-market 

proposals for 16 Gannett Markets and over 50 Outdoor Network 
markets. 

• Contributed to the $13M Outdoor Network budget by negotiating rates 
and interacting with managers and sales staff across the country. 

• Gathered information, cross-referenced rates, printed and dispersing the 
Gannett Outdoor/Outdoor Network USA rate card each year. 

1993 -1995 National Account Coordinator, Gannett Outdoor New York 
• Scheduled workload for National and Local Account Managers. 
• Maintained accounts with 16 National Gannett markets and over 50 

Network markets. 
• Worked closely with Marketing, Operations, Charting and Accounting 

departments to produce and maintain sales. 
•> Managed proposals, contracts, proof of performance, anticipated reports 

and competitive information. 
• Handled sales and maintenance of small accounts, client rides and 

presentations. 
•> Planned and orchestrated special events. 
<* Kept daily calendars, scheduling meetings, handled expense reports and 

general administrative duties. 
EDUCATION 
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December 2007 BA Degree in Liberal Arts & Science, SUNY at Purchase 

Skills Proficient in MS Office 
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Debra M. Walker 

-̂ HUMAN RESOURCES PROFESSIONAL with 20+ years within Manufacttjring and Consumer Products Companies. 
Proven experience as a detail-oriented person with strong interpersonal skills and proven experience working with all 
levels of management. 

Recruitment - Employee Relations - Job Descriptions -
Benefit Administration - Relocation - Health & Wellness Programs 

EXPERIENCE 
2011-Present ABM Parking Services at JFK/LGA/EWR 

Regional Human Resources Manager 
Address and resolve employee relations conflicts by coaching and counseling employees when needed. 
Implement company policies and procedures to ensure fair and equitable treatment of employees. 
Supervise and assist payroll and HR staff with any issues for the three NY/NJ Airports. 
Develop excellent working relationships with all levels of management. 
Implement employee activities to maintain a cohesive work environment. 
Assist Corporate office with investigating and resolving Hotline Complaint issues when they arise. 
Oversee implementation of Corporate HR practices for all three NJ/NJ Airports. 
Assist in troubleshooting EPay payroll system issues when they occur. 
Attend grievance hearings when needed. 

2002-2010 Railworks Corporation, New York City, NY 
Human Resources Manager 

Administered non-union benefits for: medical, vision, 401(k), dental, disability and FSA plans. 
Worked with'all business unit managers in assisfing with disciplinary and employee relations issues for both 
union and non-union personnel. 
Assisted in developing new job descriptions for office personnel when needed. 
Created health and wellness programs. 
Handled the RailWorks employee AlertLine and investigated all employee issues. 
Worked with Vice President of Human Resources and Executive Vice President & General Counsel in EEO 
and AlertLine grievances. 
Assisted Vice President of Human Resources with recruiting office personnel when needed. 
Created Affirmative Action Plans for selected office locations. 
Prepared EEO-1 and Vets-100 reporting on an annual basis. 
Prepared offer letters and severance letters for entire company. 
Processed background checks for all office personnel. 

) 

2001-2002 Railworks Corporation, New York City, NY 
Consultant - Accounts Payable Manager 

• Worked with vendors to process invoices. 
• Cut checks to vendors on a weekly basis. 
• Ran A/P reports for management. 

SYSTEMS / SOFTWARE 
Microsoft Office (MS Word, Excel and Outlook) - HRIS (ABRA, Timberline and Employease) 

Ceridian HR System - EPay Payroll System 

EDUCATION/CERTIFICATION 
Jniversity of Hartford - Hartford, Connecticut 
Masters Degree in Organizational Behavior 
Bachelor's Degree in Education 
Uw»«,^»l^< 
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Cate Moran, CPP 

EXPERIENCE: 
2001-Present ABM Parking Services (Five Star Parking from 2001-2010), at JFK/LGA/EWR - NY/NJ 

NY/NJ Regional Customer Service & Training Manager 

Responsible for all aspect of Customer Service & Training, Events & Incentive Programs for 600 employees involved in 
the parking operations at JFK, Newark Liberty & LaGuardia Airports as contracted by the Port Authority of New York 
and New Jersey. My staff of three "direct-reports" is responsible for: 

• Annual planning of a full Training, Employee Events, and Incentive Calendars. 
• Annual training calendar consists of all aspects of training, including but not limited to job function, soft skills, bi

annual Customer Service, Leadership, Driver Safety, Quality of Life, and Computer Skills. 
• Must adhere to a budget for training expenses of over $25,000 armually. 
• Responsible for all aspect of Customer Service Concerns such as complaints, refunds, inquires, commendation 

acknowledgement, statistical reporting to the Port Authority, and pro-active analyzing to spot trends and suggest 
and implement solutions. 

• Responsible for all aspects of Employee Events calendar. Throughout the year, we acknowledge the employee 
base with a variety of events. The acknowledgements range from a tote bag for all women who work on Mother's 
Day to a full month of raffles and celebration known as Employee Appreciation. Responsible for an annual 
budget of over $50,000. 

• Responsible for all aspects of the Employee Incentive Program. The $300,000 annual budget monetarily offers 
rewards to employees for their performance based on criterion met on a monthly or quarterly basis; and developed 
evaluations and criterions and implemented this program since 2005. 

• Responsible for all aspects of the Mystery Shopper Program which is to ensure that all Port Authority Standards 
for Attitude, Appearance, Awareness and Knowledge are consistently met or exceeded by al! employees. 

• Responsible to ensure that department is in full compliance with the contract and standards set forth by the Port 
Authority. \ 

• From 2001 through 2010, heavily involved and responsible for all aspects of Customer Service and Training 
portion of RFP's submitted by FSP and involved in company-wide presentations as a lead speaker and presenter. 

1995-2001 Independent Contractor - Speaker, Trainer, Facilitator 
National Locations 

Sommers Communication - Atlanta, GA. 
Contracted to conduct Customer Service Seminars for the US Postal Service. Presented programs throughout the United 
States and was considered the Number One Female Speaker in the program. 

Visual Services - Troy, MI 
Contracted to conduct Leadership, Customer Service, and a variety of other seminars both nationally and at on-site 
locations for Ford and Lincoln Mercury Dealerships. 

GENERAL/MISCELLANEOUS: 
• Proficient in Word, Excel and Internet; Process Improvement, Time Management, Leadership, Customer Service, 

HR Law, Contract Negotiation, Mediation, and Stress Management. 
• The productivity of my departments played a key role in the PA awarding our operation top Customer Care 

Awards in six of the past seven years. 
• I have achieved the accreditation of CPP (Certified Parking Professional) by the National Parking Association. 
• Formal education was in theatre. Business, Computer, Training Education, etc. from a variety of sources over the 

past 25+ years. 
• Very active on a personal level in a wide variety of community, charitable, religious, and educational 

organizations. 

jvazquez
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g. Employee Motivational and Incentive 
Programs 

ABM Parking Services has a full calendar of 
Employee Events separate and apart from our 
Employee Incentive Program. Both are geared 
to be motivational - but in different ways. Over 
the past seven years, each of these programs 
has grown in employee participation and can 
be directly credited with increasing morale and 
productivity. 

Employee Motivational Events 

Using an annual budget of just under $55,000, 
we celebrate our employees throughout the 
year with a wide variety of events. All events 
and budgets are planned, hosted and 
maintained by the Customer Service & Training 
Department. Please note that events can be 
adjusted due to unforeseen circumstances, 
conflict, etc. Though subject to minor changes, 
revisions, and/or adjustments, our general 
calendar and event descriptions (using 
September as the starting month) are: 

• September - End of the Summer 
Luncheon. For office (basically clerical) 
staff. (These team members are provided 
a luncheon on-site after Labor Day, but 
before the end of September and usually 
on a Friday. We do this because this group 
of employees has little to no chance of 
being mystery shopped and therefore are 
not eligible for that level of incentive.) 

• November - Thanksgiving Raffles. All 
employees, with the exception of certain 
managerial personnel, are eligible to win 
one of many raffle prizes from a drawing 
held the Friday before Thanksgiving. Past 

prizes included a $25 gift card to a local 
supermari<et, Kindle, iPod. 

November - Thanksgiving Day Treat. Any 
employee that works on Thanksgiving Day 
is given a meal! 

December - Holiday Luncheon/Party and 
Holiday Gift Giveaway. Over the years, we 
have contributed to and been an organizer 
of holiday parties in December. Employees 
that participate have incurred a cost as 
well. Also, usually by the second week in 
December, we have a day where we serve 
some very light refreshments and begin the 
distribution of a holiday gift to everyone. 
Past gifts include: golf umbrella, back 
pack, lunch bags, and passport portfolios. 

December - Christmas Day Treat. Any 
employee that works on Christmas Day is 
given a small meal! 

January - Post Holiday Management 
Dinner. The Customer Service Department 
hosts a dinner for the management team. 
Usually on a Friday evening and on Staten 
Island (deemed the midway point between 
the three airport locations). 

February - Valentine's Day. Candy is 
distributed along with a little note of 
appreciation to any employee working on 
Valentine's Day. 

March - Employee of the Year Luncheon. 
All Employees of the Month from the 
previous year are invited to a luncheon in 
their honor. During the luncheon, among 
ABM Managers, co-workers, and Port 
Authority staff, we name our Employees of 
the Year! (2 people are named at EWR 
and JFK, and one at LGA.) Each 
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Employee of the Year receives a $500 
check and plaque. 

• April - SIC Dinner. The Customer Service 
Department hosts a dinner for the 
Supervisors-ln-Charge. Usually on a 
Friday evening and on Staten Island 
(deemed the midway point between the 
three airport locations). 

• May/June - Mother's and Father's Day. 
Any female working on Mother's Day and 
any male working on Father's Day receive 
a token of acknowledgement (i.e., flower). 

• June - Milestone Celebration. In a small 
on-site luncheon (or just light refreshments 
depending on the number of employees be 
honored); we acknowledge employees who 
have been with the parking operation for 
10, 20, 25, 30, 35, 40, 45+ years with gifts. 

• August - Employee Appreciation. During 
one day in August, we host an all day event 
for employees (some bring family!). There 
is food, music, games, raffles, and an all 
employee giveaway gift. Past gifts have 
included beach mats, water bottles, 
backpacks and tote bags. 

• ONGOING...Birthday Cards, Employee of 
the Month, Occasional Pizza Party. We do 
acknowledge each employee's birthday by 
mailing them a birthday card during their 
birthday month. In addition, each month 
(using set criteria) we name two people at 
EWR and JFK and one at LGA as 
Employee of the Month. We acknowledge 
this honor with a $75 check and certificate. 
Throughout the year, we will throw an 
occasional pizza party type of event to 
acknowledge "a great audit" or "job well 
done during a snowstorm." 

The actual budget of $53,900 is divided up 
based on the employee percentage of the 
location. Therefore, since 42% of our 
employees are at EWR we allot $22,638 in total 
for their annual events, JFK with 37% has 
$19,943, and LGA with 21% has a budget of 
$11,319. 

Employee Motivational Incentive Program 

Our Incentive Program uses a $300,000 annual 
budget and awards and acknowledges 
employee performance with a monetary 
quarterly payout based on notable 
performance. This program is maintained by 
the NY/NJ Regional Customer Service and 
Training Manager. 

This is a multi-tiered program with applicable 
eligibility criteria and monetary allotments. 
However, anyone with a passing mystery shop 
is awarded $100 and validated letters of 
commendation are worth a minimum of $25. 
Clerical, Supervisor, SIC, and Management 
receive an incentive based on the percentage 
score of an evaluation. Please note that 
criteria can be adjusted due to unforeseen 
circumstances, conflict, and/or need for re-
establishment. 

A. Tier 1 (Cashiers, Traffic Attendants and 
Clerks). All will still be eligible for the 
following: 

a. $100 for any passing Mystery Shop. 

b. $25 for a complimentary letter. 

c. Clerks - quarterly evaluations 
completed by applicable manager worth 
$0 to $70. 
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B. Tier 2 - Field Supervisors eligible quarterly 
payout of $150. The 2 part criteria will each 
have a 50% value and there is still 
availability to eam additional dollars via 
mystery shops and complimentary letters. 
Criteria is: 

a. Criteria A worth $75 of the $150 is 
based on an evaluation by SIC 

i. If Supervisor passes evaluation with 
90%-100% they will receive $75; 80-
89% they will receive $50, 70%-79% 
they will receive $25 and anything 
lower than 70% will not receive any 
portion of the allotted $75. 

b. Criteria B worth $75 of the $150 is 
based on 80% of the monthly mystery 
shops passing. This breakdown is $25 
per month. 

C. Tier 3 is made up of administrative 
personnel who basically are not in charge 
of a department and work from and for one 
location only. 

a. Eligible quarterly payout is $250 and 
based on an evaluation by the person 
they report to. 

a. All participants will be evaluated on a 
quarterly basis by their OM, GM, or 
Regional CS &Training Manager and 
eligible for up to $325 per quarter. 

b. Overall actual payout will be based on 
score received for non-control room SIC 
and non-customer service manager 
participants. 

c. Control room SIC and GSM participants 
will have the passing mystery shop 
average included into their incentive. 

E. Tier 5 is made up of Regional people, GM's 
and OMs and eligible for $350 per quarter. 

a. All participants to be evaluated by M. 
Joseph on a quarteriy basis. 

b. M. Joseph to be evaluated by S. 
Hutchison on a quarteriy basis or his 
incentive will be based on the average 
payout of the tier. 

-) 

D. Tier 4 made up of ALL SICs (including 
Employee Sales Office Managers) and key 
personnel from all locations that are either 
in charge of a department/function, often 
interact with the Authority on behalf of ABM 
Parking Services in key aspects of the 
operation, and/or provide services to 
multiple ABM locations. There is still 
availability to earn additional dollars via 
mystery shops and complimentary letters. 
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h. Comprehensive Organizational Charts 

Please see ABM Pari<ing Services' 
comprehensive organizational charts for our 
Corporate, Regional and Airport Operations 
levels on the following pages. 
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Haroon Akhtar 
General Manager 
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Manager 
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Wage, Health and Supplemental Benefits 
Plan 

Self-Assessment Plan for All Years on Monthly 
Basis 

The wage, health and supplemental benefits 
calculations reports are done on a monthly 
basis to ensure affected employees by job 
classifications are correctly paid as required by 
the Port Authority contract agreement. The 
reports are also done for each contract period 
by airport and by job classifications as specified 
in the contract agreement. These calculations 
and reports are prepared by ABM Partying 
Services Corporate Controller's Office and are 
distributed to senior management staff for 
review. 

The reports are also furnished to the Port 
Authority as required by contractual agreement. 
All support documents, reports, payroll register, 
health benefits plan, and supplemental benefits 
paid to employee are also provided to the Port 
Authority for their audit review. 

By submitting this RFP, ABM Parking Services 
certifies that we will meet all wage and benefit 
requirements in the contract without exception. 

Please see the following pages for report 
samples. 
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j . Approach to underpayments of Wages, 
Health & Supplemental Benefits 

ABM Parking Services Controller and senior 
management staff closely monitor the monthly 
wages, health and supplemental benefits 
reports. For job classifications where there is 
underpayment, such underpayment is paid to 
affected employees in that job classification as 
a form of bonus. Employees who are in that job 
classification for that contract period participate 
in the bonus distribution. 

~> 

These reports and payroll records as to proof of 
payment of any underpayments and meeting 
contractual obligations are provided to the Port 
Authority for audit review. 

ABM Parking Services will continue such 
reporting process and will maintain clean 
records of all wages, health and supplemental 
benefits paid to its employees. 
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k. Plan to Keep Employees in Current Roles 
with No Loss of Wages 

ABM Parking Services' proposal to operate the 
parking Facilities at the Port Authority of New 
York and New Jersey Airports has taken into 
account all of our current employees, as well as 
the employees at Stewart International Airport. 

If ABM Parking Services is selected to continue 
to manage the Authority's Airport Pari<ing 
facilities, the current employees will keep their 
current roles and wages (Stewart employees 
will need to pass ABM background checks). 
Our proposed budgets and fees have taken 
theses costs into account. 
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1. Complete Description of How Proposer 
Intends to Implement and Manage Required 
Services 

Since ABM Parking Services (including Five 
Star Partting) has operated the EWR, JFK and 
LGA Parking Facilities for ten or more years, 
we already have al) required services up and 
running and in place. If chosen to continue to 
operate the PANYNJ Airport Parking Facilities, 
ABM plans to expand our proven management 
and services to Stewart International Airport. 

Please see the following pages for our detailed 
Standard Operating Procedures Manual. This 
explains our operating procedures that are 
currently in place at EWR, JFK and LGA. If 
chosen to continue to operate the PANYNJ 
Airport Partying Facilities, we will update this 
manual to reflect the procedures in place at 
SWF as well. 
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SECTION ONE - CUSTOMER SERVICE 

,!Cji§tomer^Sj£:iMc^Wni^ 
Employees failing to comply with the airport customer service standards will be subjected to progressive 
discipline leading up to and including termination of employment. 

!EmiLlQyi«?AMturt.e5fAnReft!ffln^^^ 
All airport employees are required to be courteous and helpfijl at all times with every customer and other 
employees, and keep in mind "... people may not remember exactly what you did or what you said ... but they 
will always remember how you made them feel." All employees will meet or exceed the following standards: 

1.1.1 Greet all customers in a friendly and professional manner. 
1.1.2 Address customers proactiveiy - be friendly and approachable - anticipate customer's needs. 

Customers and passengers shall not have to initiate contact. 
1.1.3 Display a smile and eye contact towards passengers and fellow employees at all times. 
1.1.4 Project a pleasant, friendly and attentive demeanor and maintain proper posture at all times. 
1.1.5 Be capable of communicating clearly when in contact with customers. 
1.1.6 Refrain from using foul or inappropriate language at any time. 
1.1.7 Use a proper and courteous vocabulary and tone of voice with customers. 
1.1.8 Make every effort to satisfy customers' needs, even when those needs are outside the employee's 

specific job scope. 
1.1.9 Focus on customers and not gather in a group to chat while on duty. 
1.1.10 Not eat, drink, chew gum or smoke in other than designated areas of the workplace, especially in view 

of customers when in uniform. 
1.1.11 Assure that the customers' needsaremet by providing or calling for the appropriate services. 
1.1.12 Not nap or sleep on duty or in public areas. 
1.1.13 Not use personal electronic devices, including but not limited to cell phones and MP 3 players while 

on duty. 

/ • • ) 

1.2.1 Be well groomed, clean and present a professional appearance 
1.2.2 
1.2.3 
1.2.4 
1.2.5 

Wear only appropriate accessories, as determined by employer, while on duty. 
Wear nametags and/or official identification that is visible to the public at all times. 
Wear clean, neat and pressed uniforms including appropriate footwear while on duty. 
When speaking to customers, remove sunglasses (unless medically required otherwise) to facilitate 
eye contact. Sunglasses may only be worn outdoors and during daylight hours. 

Security and Public Safety 
Safety and security is an important airport responsibility for all employees. This can be more easily 
accomplished if you remain aware of your surroundings and follow these rules: 

Airport Community is PAPD's Eyes and Ears 
o LOOK - Observe the situation and circumstances. 
o LISTEN - To statements made by subjects. 
o THINK - Are the totality of the facts consistent with normal/ legal operations. 
o ACT - Call the PAPD and report all the facts. 
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All employees are expected to be on the lookout for any suspicious and/or criminal activity in the parking 
lots. Routine checks should be conducted in each lot with an emphasis on the garage. Supervisors, please 
ensure that your vehicle's beacon light is on while touring any lot. 

If you see an individual(s) committing a crime in a lot/garage (tampering with or attempting to break into a 
vehicle or engaging in any type of criminal activity call your supervisor to contact PAPD at EWR: (973) 961-
6230, JFK: (718) 244-4335 or LGA: (718) 533-3911. There are also call boxes located throughout the lots 
that will dial the police directly or you may dial *21 from and airport pay phone. Do not become physically 
involved in stopping any crime. If a telephone is not available notify your immediate supervisor who will then 
contact the PAPD and the PA Operations. 

Unattended Items 
If you come upon any unattended luggage, baggage, etc., do not attempt to recover the item. Contact your 
immediate supervisor to notify the PAPD at EWR: (973) 961-6230, JFK: (718) 244-4335 or LGA: (718) 533-
3911. There are also call boxes located throughout the lots that will dial the police directly or you may dial 
*21 from and airport pay phone. 

'Kmw[edgefW!^i>i0y£esh!wJlii 
1.4.1 

1.4.2 
1.4.4 

1.4.4 

1.4.5 

1.4.6 

13.1.8 

13.4.2 
13.4.6 

13.5.1 

13.5.2 

Be well informed, capable of providing directions and know where and how to obtain requested 
information or services for customers. 
Convey accurate information using clear and understandable terms. 
Obtain the facts when encountering a dissatisfied customer, state any applicable policy clearly and 
politely; and be able to offer a solution or an adequate alternative to the customer. If unable to satisfy 
the customer or resolve the issue, direct the customer to immediate supervisor. 
Know where and how to obtain assistance to resolve customers' questions or problems if language 
barriers arise-
Know where and how to obtain assistance in order to respond to medical and operational emergencies 
and operational disruptions. 
Know where and how to obtain assistance in order to respond to emergencies including those relating 
to Passengers with Reduced Mobility being assisted. 
Cashier booth interiors shall be clean and free of visible clutter, such as newspapers, books, 
magazines, and personal belongings. 
Handwritten or unprofessional signs shall not be used. 
A plaque with the cashier's name and a telephone number for customer comment or complaint shall 
he cleariy visible at each cashier booth. 
If requested, employees shall be capable of providing driving directions to other major airports and 
off airport areas verbally and/or with printed materials. 
Employees shall provide a "thank you" or an appropriate pleasant closing to every customer. 

Mystery shops are conducted monthly both by the Port Authority and ABM Parking Services. All employees 
are subject to be mystery shopped. A passing mystery shop will require the employee to follow all of the 
written customer service standards set forth by the Port Authority and ABM Parking Services. 

An employee will receive a monetary incentive for a passed mystery shop(s). A failed mystery shop will 
result in progressive discipline up to and including termination. The most frequently missed standards, yet the 
most important include; greeting each customer in a pleasant manner, making eye contact, and closing the 
transaction. 
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Examnles of Failed PA Mvsterv Shoos 

13.0.0 General Comments 

Greet all customers in a friendly 
and professional manner. 

Employee Name: XXXXX Date: XXXXX Time: XXXX 
Weather: Overcast Occupancy: Steady 
The customer parked in Aisle 602. 

Standards of Employee 
Attitude, Appearance 
and Knowledge 

1.1.1 XXXXX did not offer a greeting to the customer and initiated the 
conversation stating "Three Dollars". 

1.1.3 Project a pleasant, friendly, and 
attentive demeanor and maintain 
proper posture at all times. 

XXXXX behavior was not very friendly. 

1.1.7 Use a proper and courteous 
vocabulary and tone of voice with 
customers. For example, use word 
such as "please", "yes", "hello" and 
"thank-you". 

XXXXX vocabulary did not contain courteous words. 

1.1.8 Maintain appropriate eye contact 
and a pleasant tone of voice while 
conversing with customers and 
fellow employees. 

XXXXX tone of voice was not very pleasant. 

13.0.0 General Comments Employee Name: XXXXX Date: XXXX Time: XXXX 
Weather: Sunny Occupancy: Steady 

Standards of Employee 
Attitude, Appearance 
and Knowledge 

Standards of Employee Attitude, 
Appearance and Knowledge 
General Comments 

The customer approached the exit booth at 15:25 p.m. and reported 
that his parking ticket was lost. XXXXX asked for the vehicle's 
registration and the driver's license; however, he did not explain tô . 
the customer about the procedure, or how much lime would it taki' 
to complete the process. He was approached by other uniformed' 
personnel who assisted in expediting the process as other vehicles 
were lining up in that lane. The name badge of the uniformed 
personnel was not visibly displayed. The overall procedure took 25 
minutes and the customer was thanked at departure. It was noted 
that none of the associates had greeted the customer al arrival. 

/.;,/ Greet all customers in a friendly 
and professional manner. 

XXXXX did not greet the customer. 

XXXXX did no show empathy with the customer's problem. 1.1.4 Remain calm when encountering 
an upset customer, try to calm the 
customer, listen carefully and 
show empathy with the customer's 
problem. 

1.L7 Use a proper and courteous 
vocabulary and tone of voice with 
customers. For example, use word 
such as "please", "yes", "hello" 
and "thank-you". 

XXXXX vocabulary did not contain courteous words. 
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13.0.0 General Comments Employee Name: XXXXX Date: XXXXX 
Weather: Overcast Occupancy: Slow 

Time: XXXX 

Standards of Employee 
Attitude, Appearance 
and Knowledge 

Standards of Employee Attitude, 
Appearance and Knowledge 
General Comments 

XXXXX greeted the customer upon arrival. She wished a 
pleasant day to the guest as she found out that there was no 
charge for parking due to the short stay in the parking lot. 
Provided accurate and adequate directions to ihc customer and 
Ihanked him prior to the departure. The associate maintained 
courteous and professional demeanor throughout the encounter 
and met the employee service standard with 100% compliance. 

13.0.0 General Comments Employee Name: XXXX Date: XXXX 
Weather: Clear Occupancy: Slow 

Time: XXXX 

Standards 
Functionality 

of 13.3.4 properly uniformed and identifiable 
personnel shall be readily available 
to assist customers during 
designated travel periods and to 
respond to emergency situations. 

A call was placed from the emergency telephone at 20:55 near 
aisle 103 lo assist the traveler in locating the car. XXXX 
answered on the second ring, asked the caller the location and 
stated that she would send assistance, At 21:05 XXXX arrived 
and asked the traveler what was needed. XXXX indicated for the 
traveler to get in the van and he would assist in locating the car. 
He asked the make and model and then asked for the keys to the 
car. He began to circle the tot and pressed the panic button on the 
set of keys. The car was located within five minutes. XXXX was 
pleasant throughout the encounter and wished the traveler a good 
night. 

) 

Standards of Employee 
Attitude, Appearance 
and Knowledge 

Standards of Employee Attitude, 
Appearance and Knowledge 
General Comments 

XXXX offered a greeting as the traveler placed the ticket in the 
machine. She smiled and indicated the price. When the traveler 
handed XXXX a business pass, she offered a pen and asked the 
traveler to please sign the pass. XXXX quickly processed the 
pass and wished the traveler a good night. TTie employee 
standards were met with 100% compliance. 

The Port Authority and ABM Parking Services conduct their mystery shopping and inspection surveys on a 
continual basis. In addition, during the months of May and June the Port Authority performs annual customer 
service surveys and facility inspections of all areas of Newark, JFK, and LaGuardia Airports. 

The goal of the Customer Care Reward & Recognition Program is to publicly recognize outstanding 
employees and acknowledge their accomplishments with two award levels: the first award is for Consistency 
while providing service to our customers; the second award is for going Above and Beyond while providing 
service to our customers. 

Eligibility 
Consistency Award - any non-PA airport employee who has direct contact with airport customers. 
Above & Beyond Award - any non-PA airport employee. 

Consistency Award Program 
As mentioned above, this award is for staff that works directly with our customers. Designated staff members 
(Card Givers) from the Port Authority and participating partners will have access to a supply of Customer 
Care Reward & Recognition Cards. If a Card Giver observes or interacts with an employee delivering 
superior customer service consistently, he/she will present that person with a card. The Card Giver prints the 
recipient's name & company and prints and signs his/her own name and company on the card and hands it to 
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the recipient. The recipient brings the card to their On-Site Customer Service Manager (EWR-Stephanie 
Quick, LGA-Maria Vinas, and Keshia Johnson at JFK). The recipient is now eligible to be nominated as an 
Employee of the Quarter for his/her company. It is the role of each partner to select up to two (2) winners for 
Employee of the Quarter and submit the attached Nomination Form for each selected employee. 
Participating partners may also consider customer recognition and internal recognition to support an 
employee's nomination. The winners will receive a commendation letter, and be included in a group picture 
with other winners from their facility, which will appear in Airport Press. 

Above and Beyond Award Program 
This program is for all any airport employees that go "above and beyond" in their job regardless of having 
direct customer contact. This can range from saving someone's life to stopping and changing a tire for a 
customer. 

It is the role of each contractor to select one (1) wimier for Employee of the Quarter and submit the attached 
Nomination Form for the selected employee. The winner will receive a commendation letter, have his/her 
photo taken, and be featured in Airport Press. 

Employee of the Year: 
At the end of each year, the Port Authority will recognize an Employee of the Year in each category from 
each airport. Therefore, there will be an Employee of the Year for "Consistency in Performance" at EWR, 
JFK and LGA and an Employee of the Year for "Above and Beyond" for EWR, JFK and LGA. It is the 
responsibility of each parmer to nominate one (1) of their Employee of the Quarter winners from each 
category to compete. The Customer Care Council Workgroup on Reward and Recognition will select the 
Employee of the Year for each category based on information from the Nomination Form submitted and the 
winners will be invited to the annual Customer Care Awards Ceremony Luncheon in May. 

Rules and Regulations of the PA's Reward Program 
* Customer Care Reward cards are not valid without the issuer's signature and the employee's first and 

last name cleariy written on the card. 
* The Recognition Card has no cash or monetary value on its own. The reward or recognition from 

receiving the card is solely at the discretion of the employer. 
* Employees cannot transfer their card to another person. 
* It is the employer's responsibility to educate their staff and notify them of any changes to the 

program. 
* Individual managers/supervisors/employers retain the right to determine the acceptance or rejection 

of an employee's Recognition Card. 
* Photocopies of cards will not be accepted. 
* The Port Authority will ensure that all emails received regarding the Customer Care Rewards 

program are brought to the Customer Care Council Workgroup on Reward and Recognition for 
consideration. 

* The Port Authority has the right to cancel the program at any time and will make every effort to 
notify participants of the program's cancellation. 

If you have any questions, concerns and/or suggestions to enhance this program, please contact your On-Site 
Customer Service Manager. 

Note: The Customer Care Rewards Program is sponsored by the Port Authority. ABM Parking Services has 
ongoing "In-House Incentive and Events" programs that are separate and apart from the Customer Care 
Rewards Program. For more information on our in-house programs, please see your On-Site Customer 
Service Manager. 
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Short Term 
Up to 30 Minutes-$3.00 
31-60 minutes-$6.00 
Each additional half hour -$ 3.00 
To a daily maximum of - $33.00 

Long Term 
Up to 24 Hours-$18.00 
Each additional 8 hours - $ 6.00 

Handicap 
$3 up to the first half hour or part 
$6 up to 1 hour 
$3 for each half hour or part thereafter up to $ 18 maximum for each 24-hour period 
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o 

From the North: 
From 1-87 NY Thruway: South on Thruway-Major Deegan Expressway (1-87) to Cross Bronx Expressway 
(1-95); east on Cross Bronx to Van Wyck Expressway south (1-678) across the Bronx-Whitest one Bridge to 
Van Wyck Expressway (1-678) south which leads directly to the airport. 

From 1-95 New England Thruway: New England Thruway (1-95) south to Bruckner Expressway; take exit 
for Van Wyck Expressway south (1-678) across the Bronx-Whitestone Bridge to the Van Wyck Expressway 
south (1-678) which leads directly to the airport. 

From I-84/I-684: South on 1-684 to 1-287; west on 1-287 to NY Thruway-Major Deegan Expressway (1-87) 
to Cross Bronx Expressway (1-95); east Cross Bronx to Van Wyck Expressway south (1-678) across the 
Bronx-Whitestone Bridge to the Van Wyck Expressway (1-678) which leads directly to the airport. 

From the East: 
West on Long Island Expressway (1-495) to Van Wyck Expressway (1-678) south; take Van Wyck south 
directly to the airport. 

From the South: 
North on NJ Turnpike to Exit 13; east across Goethals Bridge to Staten Island Expressway (1-278); cross 
Verrazano Bridge; follow Gowanus Expressway north to Prospect Expressway south to 10th Avenue; follow 
10th Avenue to McDonald Avenue south; turn left on Caton Avenue to Linden Boulevard (NY 27); take 
Linden Boulevard to Nassau Expressway directly to the airport. 

From the West: 
Via 1-78: East on 1-78 to NJ Turnpike south to Exit 13; cross Goethals Bridge to Staten Island Expressway (I-
278) to Verrazano Bridge; just past the bridge, exit to Ft. Hamilton Parkway to Linden Boulevard (NY 27); 
take Linden Boulevard to Nassau Expressway directly to the airport. 

Via I-80/I-280: East on 1-80 to 1-280 east to NJ Turnpike south; continue as above. 

To Manhattan from JFK: Van Wyck (1-678) North to Long Island Expressway (1-495) West. 

To Airports: 
LaGuardia Airport: North on Van Wyck Expressway (1-678); East on Grand Central Parkway; 

Newark Liberty International Airport: Belt Parkway West to Verrazano Bridge; continue on Staten Island 
Expressway (1-278) west to Goethals Bridge; across bridge, take NJ Turnpike north to Exit 13A or Exit 14; 
follow signs to airport. 

ohnWKcnledpntcrnationalyAirportlGarjRcnta^ 
Avis (718) 244-5406 or (800) 230 4898 
Budget (718) 656-1890 or (800) 527-0700 
Dollar (866)434-2226 
Hertz (718) 656-7600 or (800) 654-3131 
National (718) 632-8300 or (800) 227-7368 
Enterprise (718) 659-1200 or (800) 736-8227 
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JFK Inn 
154-10 South Conduit Avenue 

Jamaica, NY 11434 
Tel: (718) 723-5100 
Fax:(718)341-3730 

Toll Free: (800) 734-5199 

Crowne Plaza Hotel. JFK Airport 
151 -20 Baisley Boulevard 

Jamaica, NY 11434 
Tel: (718) 489-1000 
Fax:(718)489-1100 

Toil-Free: (800) CROWNE PLAZA 

Radisson Hotel at JFK 
135-30 140th Sfreet 
Jamaica, NY 11436 
Tel: (718) 322-2300 
Fax:(718)322-6894 

Toil-Free: (800) 333-3333 

Best Western JFK Airport 
144-25 153rd Lane 
Jamaica, NY 11434 
Tel: (718) 977-2100 
Fax:(718)977-2200 

Toll-Free: (800) 780-7234 

Howard Johnson Express Inn at JFK Airport 
I53-95RockawayBlvd 

Jamaica, NY 11434 
Tel: (718) 723-6700 
Fax:(718)527-6300 

Toll-Free (English): (800) 446-4656 

Hampton Inn 
144-10 135th Avenue 
Jamaica, NY 11436 
Tel: (718) 322-7500 
Fax:(718)322-7933 

Toll Free: (800) HAMPTON 

Courtyard by Marriott JFK Airport 
145-11 North Conduit Avenue 

Jamaica, New York 11436 
Tel: (718) 848-2121 

Fax:(718)848-0888-fax 
Toil-Free: (800) 880-1934 

Holiday Inn JFK Airport 
144-02 135th Avenue 
Jamaica, NY 11436 
Tel: (718) 659-0200 
Fax; (718) 322-2533 

Toll-Free: (800) 692-5350 

Holiday Inn Express Kennedy Airport 
153 - 70 South Conduit Avenue 

Jamaica, NY 11434 
Tel: (718) 977-3100 
Fax:(718)977-6100 

Toll-Free: (800) HOLIDAY 

Comfort Inn JFK Airport 
144-36 153rd Lane 
Jamaica, NY 11434 
Tel: (718) 977-0001 
Fax:(718)977-9166 

Toil-Free: (800) 4 CHOICE 

Double Tree Club Hotel 
156-08 Rockaway Boulevard 

Jamaica, NY 11434 
Tel: (718) 276-2188 
Fax: (718)276-0255 

Toll Free: (800) 222-TREE 

MinlFF^KlnnedyPIntcrnationaifAlrport.Tmportant?PfaoncM 

PAPD 
General Information 
Lost & Found 
ABM Parking Services SIC 
ABM Parking Services Lnl 

(718)244-4335 
(718)244-4444 
(718)244-4225 
(347)238-3231 
(347) 238-3232 

ABM Parking Services Ln2 (347) 238-3233 
ABM Parking Services (718)244-4168 
Employee Sales (347) 238-3239 
Employee Sales (347) 238-3240 
Human Resource (347) 238-3248 
Customer Service (347) 238-3238 
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Central Termiait BuiWing 
(CTB) ' ' 

8 jA 

m Daily 

CD Metered 

E 3 Long-Term 

Reserved Spaces for 
Persons with Disabilities 

Short Term 
Up to 30 minutes-$3.00 
31-60 minutes-$6.00 
Each additional half hour - $ 3.00 
To a daily maximum of - $33.00 

Long Term 
Up to 24 hours-$33.00 
24-48 hours - $66.00 
Each additional 8 hours - $ 6.00 

Handicap 
$3 up to the first half hour or part 
$6 up to 1 hour 
$3 for each half hour or part up to $33 per 24 
hours for the first 48 hours 
$3 for each half hour or part thereafter up to $18 
maximum for each 24-hour period 

Metered Parking - Marine Air Terminal 
$.50 for each 15 minutes 
2 hour limit 

Take the free Route A (All Terminals) or Route B (All Terminals Except for Marine Air Terminal / Delta 
Shuttle) courtesy buses to transfer between Parking Lots and Terminals. Route A buses run every 10-15 
minutes from 4:00 a.m. to 11:30 p.m. and Route B buses run every 10 to 15 minutes from 6:00 a.m. to 2:00 
a.m. 
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From the North: 
From 1-87 NY Thruway: South on Thruway-Major Deegan Expressway (1-87) to Robert F. Kennedy 
(Triborough) Bridge to Queens; east on Astoria Boulevard to 94"" Street; left onto 94"* north directly to the 
airport. 

From 1-95 New England Thruway: New England Thruway (1-95) South to Bruckner Expressway; take exit 
for Van Wyck Expressway (1-678) south across the Bronx-Whitestone Bridge to exit for Northern Boulevard 
(west); west on Northern Boulevard to Astoria Boulevard to 94"* Street; right onto 94"* Street (north) directly 
to the airport. 

From I-84/I-684: South on 1-684 to; west on 1-297 to NY Thruway (1-87); south on Thnjway-Major Deegan 
Expressway (1-87) to Robert F. Kennedy (Triborough) Bridge to Queens; east on Astoria Boulevard to 94"" 
street; left onto 94* (north) directly to the airport. 

From the East: 
West on Long Island Expressway (1-495) to Brooklyn Queens Expressway (BQE 1-278); take Brooklyn 
Queens Expressway (BQE 1-278) north to Exit 38/Northem Boulevard; take Northern Boulevard east to 94'*' 
Street; turn left onto 94'*' Street north directly to the airport. 

From the South: 
North on the NJ Turnpike to Exit 13; east across the Goethals Bridge to Staten Island Expressway (1-278); 
cross Verrazano Bridge; Gowanus Expressway north to Brooklyn Queens Expressway (BQE 1-278), north to 
Exit 38/Northem Boulevard; take Northern Boulevard east to 94* Street directly to the airport. 

From the West: 
Via 1-78: East on 1-78 to NJ Turnpike south to Exit 13; cross Goethals Bridge to Staten Island Expressway (1-
278); cross Verrazano Bridge Gowanus Expressway north to Brooklyn Queens Expressway (BQE 1-278); 
north to Exit 38/Northem Boulevard; take Northern Boulevard east to 94"' Street directly to the airport. 

Via I-80/I-280: East on 1-80 to 1-280; take 1-280 east to NJ Turnpike south; continue as above. 

To Manhattan from LGA: Grand Centt-al Parkway West to the RFK (Triboro Bridge) 

To Airports: 
John F. Kennedy International Airport: West on Grand Central Parkway to Van Wyck Expressway (1-678) 
south; take Van Wyck south directly to the airport. 

Newark Liberty International Airport: West on Grand Central Parkway to Long Island Expressway (1-
495); West on Long Island Expressway (1-495) to Brooklyn Queens Expressway (BQE 1-278); south on 
Brooklyn Queens Expressway (BQE 1-278) to Verrazano Bridge; continue on Brooklyn Queens Expressway 
(BQE 1-278) west to Goethals Bridge; across bridge, take NJ Turnpike north to Exit 13A or Exit 14; follow 
signs to airport. 

IGjpFdiilAiijpbJtMajiMMifc 
Avis (7 i 8) 507-3600 or (800) 230' 4898 
Budget (718) 639-6400 or (800) 527-0700 
Dollar (718) 779-5600 or (800) 800-4000 
Hertz (718)478-5300 or (800) 654-3131 
National (718) 429-5893 or (800) 227-7368 
Enterprise (718) 457-2900 or (800) 736-8227 
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Crowne Plaza 
104-04 Ditmars Boulevard 
East Elmhurst, NY 11369 

(718)457-6300 
(800) 692-5429 

Fax:(718)899-9768 

Wvndham Garden Hotel - LaGuardia 
100-15 Ditmars Boulevard 
East Elmhurst, NY 11369 

(718)426-1500 

LaGuardia Marriott 
102-05 Dittnars Boulevard 
East Elmhurst, NY 11369 

(718)565-8900 
Fax:718-898-4955 

Airway Motor Inn 
82-20 Astoria Boulevard 

Flushing, NY 11370 
(718)565-5100 

Sheraton LaGuardia East 
135-20 39th Avenue 
Flushing, NY 11354 

(718)460-6666 
Fax:(718)445-2655 

Eden Park Hotel 
113-10 Corona Avenue 
Flushing, NY 11368 

(718)699-4500 

Clarion Hotel 
9400 Ditmars Boulevard 

Flushing, NY 11369 
(718)335-1200 

Wingate Inn & Suites at LaGuardia Airport 
137-07 Northern Boulevard 

Flushing, NY 11354 
(718)445-3300 

(718)445-4101 Sales 

Garden Hotel LGA 
136-36 39th Avenue 
Flushing, NY 11354 

(718)426-1500 

Ramada Plaza Hotel • LaGuardia Airport 
37-10 114th Street 
Corona, NY 11368 

(718)651-2100 
(800)272-6232 

Skyway Motel at LaGuardia 
102-10 Ditmars Boulevard 
East Elmhurst, NY 11369 

(718)899-6900 

Paris Suites Hotel 
109-17 Horace Harding 

Expressway 
Flushing, NY 11368 

(718)760-2820 

Howard Johnson 
135-33 38th Avenue 

Flushing, New York 11354 
(718)461-3888 

Courtyard LaGuardia 
Phone:718-446-4800 
Fax:718-446-5733 

t^aGuairdiafAirponllmiffortant-RnoneiNumpcrs^ 
PAPD 
Emergency 
General Information 
Tow Truck Service 
Lost & Found 
Human Resources 
ABM Parking Services SIC 
ABM Parking Services Lnl 
ABM Parking Services Ln2 
ABM Parking Services 
Employee Sales 
Customer Service 

(718)533-3900 
(718)533-4333 
(718)533-3400 
(718)533-3993 
(718)533-3988 
(718)468-3940 
(347) 468-3928 
(347) 468-3929 
(347) 468-3930 
(718)533-3850 
(718)533-3413 
(347)468-3936 
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NEWARK LIBERTY INTERNATIONAL 
AIRPORT TRAIN STATION 
Connedion wih Amtrak 
aodNJTfBnsil 

AlrTraln 
Station 
Rental Ore 

Budt« 
Dob 
Enterpriie Off-AlifKM 

CoMts/VtHdei 

AlrTraln 
Station 
Daify Parking 

Short Term 
Up to 30 minutes-$3.00 
31-60 minutes-$6.00 
Each additional half hour - $ 3.00 
To a daily maximum of - $33.00 

Daily (PI, 3 & 4) 
Up to 30 minutes-$3.00 
31-60 minutes-$6.00 
Each additional half hour - $ 3.00 
To a daily maximum of - $24.00 (PI & 3) or 
$27.00 (P4) 

Economy 
Up to 24 hours-$18.00 
Each additional 8 hours - $ 6.00 

Valet 
Up to 24 hours - $40.00 
Each additional 12 hours - $20.00 

Handicap 
$3 up to the first half hour or part 
$6 up to 1 hour 
S3 for each half hour or part thereafter up to $1 
maximum for each 24-hour period 
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To EWR from the North: 
From 1-87 NY Thruway: Leave Thruway at Exit 15; south on NJ 17 to US 46; east on US 46 to NJ Turnpike 
south; take Turnpike Exit 14 or 13A; follow signs for Newark Liberty International Airport. 

From 1-95 New England Thruway: NE Thruway south to I-95-Cross Bronx Expressway; west to George 
Washington Bridge; continue south on NJ Turnpike as above. 

From I-84/I-684: South on 1-684 to 1-287 to I-87-NY Thruway south on Thruway-Major Deegan 
Expressway; west to George Washington Bridge and south on NJ Turnpike as above. 

To EWR from the East: 
West on Long Island Expressway (1-495) to I-278/BQE; south on BQE to Verrazano Bridge; continue on 1-
278 west to Goethals Bridge; across bridge, take NJ Turnpike north to Exit 13A or Exit 14; follow signs to 
airport. 

To EWR from the South: 
NJ Turnpike north to Exit 13 A or 14. Follow signs to Newark Liberty International Airport. 

To EWR from the West: 
Via 1-78: East on 1-78 to Exit 57; follow signs for Newark Liberty hitemational Airport. 

Via I-80/I-280: East on 1-80 to 1-280; take 1-280 east to NJ Turnpike; south on Turnpike to Exit 14 or 13A; 
follow signs to Newark Liberty International Airport. 

( ) Via US Route 22: East on US 22 to merge with US 1&9 north following signs for Newark Liberty 
' International Airport 

From EWR to Various Locations: 
Shore Points/ South Jersey: 78 West to the Garden State Parkway South 
PA (Allentown): 78 West 
Lincoln Tunnel: NJ Turnpike North 
Verrazano Bridge: NJ Turnpike South to the Goethals Bridge (Exit 13) to 1-278 East-Staten Island 
Expressway 
George Washington Bridge: NJ Turnpike North 
Lower Manhattan: 1 &9 North or 78 East to the Holland Tunnel 
Midtown Manhattan (42"'' St): NJ Turnpike North to the Lincoln Tunnel 
Upper Manhattan: NJ Turnpike North to the George Washington Bridge 
Bronx: NJ Turnpike North to the George Washington Bridge to the Cross Bronx Expressway 
Staten Island: NJ Turnpike South to the Goethals Bridge (Exit 13) 
Brooklyn: NJ Turnpike South to the Goethals Bridge (Exit 13) through Staten Island (278 East) to the 
Verrazano Bridge or 1 &9 North to the Holland Tunnel to Canal St. to the Manhattan Bridge 

To Airports: 
JFK Airport: NJ Turnpike South to the Goethals Bridge (Exit 13) through Staten Island (278 East) to the 
Verrazano Bridge; stay in left lane for the Belt Parkway East. Exit at JFK Airport and follow signs to 
terminal/ parking. 

LaGuardia Airport: 1&9 North or 78 East to the Holland Tunnel. Exit #5 Canal Stt-eet to the Manhattan 
;) Bridge. 278 East (BQE), follow signs to LGA. 
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New Jersey Transit - www.nitransit.com 
Amtrak - www.amtrak.com 
Air Train Newark - www.airtrainnewark.com 

CifenS-tafRenMiflf^^ 
All call rental companies are located at the P2 AirTrain station. Allci 
Avis (973) 961-4300 or (800) 230 4898 
Budget (973) 961-2990 or (800) 527-0700 
Dollar (973) 824-2002 
Hertz (973) 621-2000 or (800) 654-3131 
National (973)622-1270 
Enterprise (973) 733-2723 or (800) 325-8007 
(A shuttle bus departs from the P2 air train station to an off airport site.) 

fevajiMlSilteenxHMisia 
All hotels pick-up and drop-off at Air Train Station P4. Hotel courtesy vehicles depart approximately every 
1/2 hour from Lot P4. There are courtesy phones available for major hotels. 

Newark Airport Marriott 
Newark International Airport 

Newark, NJ 07114 
Toll Free: 800-882-1037 

Tel: (973) 623-0006 
Fax:(973)623-7618 

Courtyard Newark Marriott 
600 Route 1 & 9 South 

Newark. NJ 07114 
Tel: 973-643-8500 
Fax: 973-648-0662 

Hilton Newark Airport 
1170 Spring Street 

Elizabeth, New Jersey 
07201-2114 

Tel: 1/908/351-3900 
Fax: 1/908/351-9556 

Hilton Short Hills 
41 JFK Parkway 

Short Hills, New Jersey 07078 
Tel: (973) 379-0100 
Fax:(973)379-6870 

Howard Johnson Hotel 
50 Port Stt-eet 

Newark, NJ 07114 
Tel:(201) 344-1500 

1-800-I-GO-HOJO (1-800-446-4656) 

Hampton Inn Newark Airport 
1128-38 Spring Stteet 
Elizabeth, NJ 07207 
Tel:(908) 355-0500 

(800) HAMPTON (426-7866) 
Fax:(908)355-4343 

Best Western 
Newark Airport West 
101 International Way 

Newark, New Jersey, 07114 
973-621-6200 Fax: 973-621-6266 

Hilton Newark Gateway 
Gateway Center - Raymond Blvd 
Newark, New Jersey 07102-5107 

Tel: (973) 622-5000 
Fax: (973) 622-2644 

Holiday Inn North 
160 Frontage Road 
Newark, NJ 07114 
Tel:(973) 589-1000 
Fax:(973)589-2799 

Newark-Davs Inn Airport 
450 Route 1 South 

(near Haynes Avenue) 
Newark, NJ, 07114 
Tel:(973) 242-0900 

(800) DAYS INN (800-329-7466) 

V ; 

Page 18 of 47 

http://www.nitransit.com
http://www.amtrak.com
http://www.airtrainnewark.com


) 

Newark Rol^ert Treat 
Trave lodge Hotel 

50 Park Place 
Newark, NJ, 07102, US 

Sheraton Newark Airvort Hotel 
128 Frontage Road 

Newark, New Jersey 
Tel: (973) 690-5500 
Fax:(973)465-7195 

Best Hotel 
2735 Rte. 22 West 
Union, NJ 07083 

Tel; (908) 687-8600 

PAPD 
General Information 
Impound Lot 
Lost & Found 
ABM Parking Services 
ABM Parking Services 
ABM Parking Services 
Supervisors Lnl 
Supervisors Ln2 
Employee Sales 
Human Resources 
Customer Service 

SIC 
Lnl 
Ln2 

(973)961-6230 
(973)961-6000 
(973)961-6230 
(973)961-6230 
(973)718-7270 
(973)718-7271 
(973)718-7272 
(973)961-6421 
(973)961-6422 

(973)961-022/2023 
(973)718-7259 ' 

(973)718-7267/7269 

E-ZPass Customer Service 
New York Customer Service Center (800) 333-8655 
Regional Consortium Service Center (800) 288-6865 
Delaware River Port Authority (800) 881-3772 
Pennsylvania Turnpike Authority (800) 736-6727 
Massachusetts Turnpike Authority (800) 525-3278 
West Virginia Parkways Authority (800) 206-6222 
Maryland Transportation Authority (800) 321 -6824 

Ramada Inn 
US Highway 1 and 9 & Haynes Avenue 

Newark, NJ 07114 
Tel: (973) 824-4000 

Four Points Sheraton Newark International 
Airport 

Newark Airport 
901 Spring Street 

Elizabeth, New Jersey 07201 
Tel: (908) 527-1600 
Fax:(908)527-1327 

Reservations: (800) 325-3535 
Wvndham Newark Airport 

1000 Spring Street 
Elizabeth, NJ, 07201-2183 

Tel: 908-436-4600 

General Email Information 
LaGuardia Airport Website 

www.laguardiaairport.com 
John F. Kennedy Website 

www.kennedvairport.com 
Newark Liberty Website 

www.newarkairpon.com 
Port Authority Website 

www.panvni.gov 
ABM Customer Service Email 

parkingcustomerservice@abm.com 
PA Customer Service Email 

airportcustomercarefSipanynj.gov 

www.ezpassnv.com 
www.ezpass.com 
www.drpa.com 
www.patumpike.com 
www.mtafastlane.com 
www.wvtumpike.com 
www.ezpassmd.com 

Yellow background signs are airline connected. You follow them to find airline ticket counters, gates or 
baggage claim. 

Black background signs are "services" connected. You follow them to find restrooms, elevators, ATM 
machines, and other services. ' " 

Green background signs are ttansportation connected. You follow them to find parking. Taxis, Ground 
Transportation Counters and buses. 
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SECTION TWO - OPERATIONS 

SIC/Supervisors - All SICs and supervisors are required to monitor and ensure the compliance by all staff of 
established Airport Customer Service standards. 

Supervise all parking activities for which the contractor is responsible on an assigned shift at the 
facility. 

* Monitor and ensure the compliance by all staff of established Airport Customer Service standards. 
* Be responsible for the optimum utilization of personnel and other resources on an assigned shift, 

including assistance in establishing entrance and exit lane scheduling patterns necessary to meet 
adequate service standards. 

* Discuss any existing problems concerning vehicles, tickets, staffing coverage, broken equipment or 
other related matters with the SIC from the previous shift. 

* Assign supervisors' specific duties including skimming of monies from cashier's booths, manning the 
duty desk, customer service supervision and pafrolling of parking fields and roadways. 

* Schedule proper supervision for the assigned shift, arrange for lunch relief, days oif, cashier rotation, 
vacation and similar categories of time. 

* Explain new procedures to supervisory staff as they are implemented. 
* Contact the General Manager/Operations Manager for updating on curtent changes. Keep the General 

Manager/Operations Manager fully informed on daily operations. 
* Oversee the change of shift by physical presence in the office to ensure all employees are in 

compliance with company's uniform and policies. 
* Check supervisor's tour assignment reports to insure proper staffing coverage in all parking areas. 

Authorize necessary steps to obtain volunteers for overtime, as necessary. 
* Assume the responsibilities as company representative when both the General Manager and the 

Operations Manager are unavailable. 
* Pay carefiil attention to PRCS, and vault-room functions. 
* Maintain appropriate liaison and coordination with Port Authority Duty Transportation Supervisor on 

daily operational problems affecting patron service or public relations. 
* Assist in personnel training of all supervisory personnel and advising them of company rules, 

regulations, standards and responsibilities. 
"*• Oversee duties performed by Parking Supervisors, monitor their daily reports on physical conditions 

of cashier booths and take follow-up action to effect repairs. Report findings to management as 
required. 

* Train lower-level supervisory personnel on their functions and responsibilities and evaluate 
subordinate performance. 

* NOTE: In addition to the above there are other related duties that may be required in this job 
category. The points outlined as key items of responsibility are set forth here primary as a guide. 

* Log all computer malfunctions and dispatch proper maintenance personnel to resolve the problem. 
* Resolve any problem with cashier personnel. Answer incoming intercom calls from cashier staff and 

resolve the situation in accordance with company policy. Depending upon the situation, advice or 
approval may be sought from the Port Authority supervisor to assist in correcting the condition. 

•Field^Qffice;,SuEeixisoj£and|Locati^ 
* tinder the direction of the Supervisor-In-Charge provide the first-line supervision of all personnel of 

the contractor engaged in the parking lot operation to ensure safe and efficient service, which may 
include resolution of problems at the exit plazas. 
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* Assure optimum utilization of personnel and other resources to maintain adequate patron service 
standards. Assist and recommend in the establishment of entrance and exit-lane scheduling patterns to 
maximize staff efficiency. Shift change should be done one at a time. Ai no time should more than 
one lane close when there is shift change. 

* As assigned, assume supervision of the duty desk, with responsibilities for maintaining operating 
logs, assigning cash banks, and control keys to cashiers, including the control of variable message 
signs and the monitoring of any camera system. 

* Check all tollbooths, parking equipment and areas for condition and serviceability. Note cleanliness, 
rubbish, broken glass, condition of time clock, doors, windows, instruction cards and sheets and all 
equipment. Note deficiencies and corrective action in supervisor's log. 

* Check accuracy of time stamped by all time clocks at least once during assigned shift. 
* Check the attendance of all subordinate employees and monitor their ability to perform required 

duties and to reflect favorably upon organization with respect to appearance and compliance. Assure 
that an employee judged to be unfit is not permitted to go on duty before all deficient conditions are 
corrected. 

* Assign positions to each employee indicated on the work schedule and assure that each employee's 
change bank is in order. 

* Evaluate all traffic conditions and provide adequate tollbooth coverage (opening, closing and 
reversing lanes) to meet adequate standards of service. Open or close lots as occupancy reaches a 
certain predetermined level. Consult with the Port Authority personnel as required providing 
optimum traffic flow and a high level of customer service. 

* Supervise and train employees' personal contact with patrons to insure the establishment and 
maintenance of favorable public relations. 

* Take steps to prevent the accumulation of improperly parked vehicles considered a hindrance to 
traffic circulation within the lot. 

* Handle the investigation of lost-claim check cases and customer complaints when such handling by 
supervisors rather than cashiers is required. 

* Oversee the checkout of cashiers at the end of assigned shift. Assure completion of ticket and cash 
records as well as cash deposits, and of tour reports. 

* Instruct and train employees in duties, rules and regulations. Insure that all instmctions to employees 
are properly carried out, 

* Report to management all pertinent items and field activities vital to parking security and affecting 
the efficiency of operations. This includes traffic and parking patterns which the supervisor notes 
during personal inspection. 

* Conduct field inspections on a regular basis and report deficiencies to the Supervisor-In-Charge 
where the Port Authority corrective action is required. Submit reports to supervisor-In-Charge and/or 
Operations Managers as conditions warrant. 

* Physically inspect company vehicles for cleanliness and damage, and report findings to SIC for 
corrective action. 

* Supervise pre-paid stations, elevators, escalators at locations if required to satisfy operational needs. 
* Supervisors should be prepared to work any assign posts given to them at any point. 

POF Supervisor Functions: 
* POF keys are utilized by the supervisor to retrieve retracted tickets and replace receipt paper. One 

key ring contains all keys for the POF machines (Total of 12 at JFK & 14 at LGA) and they are kept 
in the vault room safe. 

* The Supervisor would be issued by the SIC at the beginning of each tour. The supervisor would be 
responsible to respond to any call to retrieve any retracted tickets and replace receipt paper as needed. 

* The keys are remmed upon completion of this task and logged by the SIC. Any retracted tickets are 
to be returned to Auditing 

Page 21 of 47 



In addition, workstation supervisors; 
* Must master all of the job functions and responsibilities of the cashiers, supervise them, and render 

such advice and training to them as necessary. 
* Possess significant computer training to enable him/her to train cashiers and to correct problems that 

may result from malfunctioning of the equipment or its improper use. 
* Must be in constant communication with the cashiers and take appropriate action to clear any 

situation in the lanes. 
* Must be in communication with patrons and be able to solve a patron's problem at entry lanes, exit 

lanes and pre-paid stations. 
* Must be able to effectively communicate with management, vendor support people, and other entities 

operating at the airport. 
* Do not leave assigned post unattended without prior approval from the SIC. 
* Must be able to understand and use the Revenue Control system. 

Unmanned Supervisor fPlaza) 
* Plaza supervisors in charge of the unmarmed lanes will be responsible to assist the CT with any 

transactions it may encounter problems with. 
* Supervisor would request the conttol room to open the lanes in unmanned mode. The supervisor 

would login into the CT without starting a shift. By just login into the CT, the supervisor will be 
able to view and assist transactions being processed. In the supervisor begins a shift the lane will not 
be unmanned and will accept cash, and Onyx will not allow the supervisor to login into consecutive 
lanes. 

* The lanes will process transaction without intervention unless the EZ-Pass is not a valid EZ-Pass Plus 
tag; if the customer takes longer than 20 seconds to enter the ticket. If more than 20 seconds pass 
from the time the EZ-Pass was read and the moment the customer enter the ticket. The EZ-Pass must 
be patch for it to work. If the transactions requires the user to select from a fuzzy match. The ticket 
is unreadable, or the customer wants to pay cash. 

* These lanes do not take cash, therefore when customer that wants to use this form of payment and 
drive into these lanes. The supervisor must void the transactions and assist the customer to back up 
and use a manned lane. 

* The only moment that credit card is accepted in these lane is when there is not a valid EZ-Pass Plus 
tag, no EZ-Pass is present, or the overhead EZ-Pass read times out. The lane automatically tries to 
charge the EZ-Pass. If the customer has a valid EZ-Pass Plus tag and wants to pay credit card, the CT 
will charge it automatically. One way to go around this is not to insert the ticket until after 30 
seconds, forcing the overhead EZ-Pass read to timeout. 

Supervisor locations / call numbers at Newark Liberty International Airport 
Location Radio Call Number 

Short-term CTP Plaza 
Plaza 3 
Plaza 2 
Plaza ] 

711 
712 
712A 

709 

Daily P1/P3 
P4 Plaza 
P4 Garage 

714 
715 
715A 

Economy P6 
P6 Field 

716 
716A 
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P7 716B 

Valet P4 Air-train station 801 

Employee LotF 717 

Supervisor 
SIC 

Field 
Field 

710 
703A 

Supervisor 
SIC 

Control room (PRCS) 
Control room 

706 
703 

Supervisor locations at LaGuardia Airport 
Location Radio Call Number 

Lot 1-7, lOEand lOW Byname 

O 

Supervisor 

Lotl 
Lot 2 
Lot 3 
Lot 4 
Lot 5 
Long Term 

locations at JFK Airport 
Location Radio Call Number 
Green By Name 
Blue 
Red 
Yellow 
British Deck (Orange) 
Grey 

Supervisor 
SIC 

Field 
Field 

Supervisor 
SIC 

Control room (RCS) 
Control room 

The function of a "Cashier" is to collect parking fees from patrons as they leave the Airport Parking Lots. 
Normally the parking lot computer will calculate parking fees, however, in the event of power outage or 
computer malfunction, cashier must be able to calculate fees owed. 

* The cashier will be fully knowledgeable of the Port Authority lot rate structure and ensure that 
patrons are properly charged in accordance with the published rates. 
The cashier will ensure the safeguarding of funds and be accountable for overages and shortages. 
The cashier will prepare a daily tour report recording by denomination the total number of monies 
and tickets collected, recording any exceptions. 
As directed, the cashier will prepare lost claim-check forms and balance due statements. 
The cashier will be fully knowledgeable on the Port Authority's Revenue Conttol System computer 
terminal installed at the exit lane toll plaza. 
The cashier will provide superior customer service to airport customers. 
When there is a shift change only one lane at a time should be closed. At no time should more than 
one lanes closed during the shift change. 

* 
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* The cashier shall present an exceptionally well groomed, neat, clean, and conservative professional 
appearance. Wear only appropriate accessories. Fully display nameplate, name tag and company's 
identification at all times. 

* The cashier should be knowledgeable of airport destinations, enttances, exits, etc. 

* Under direction of your Supervisor-In-Charge you will be assigned to a particular post. You are 
required to remain at your designated post, be alert and portray a professional conduct (leaning on the 
concrete barriers is unacceptable). 

* Under immediate supervision and direction of the Field Supervisor, change traffic directional signs 
and set up traftlc cones to facilitate the flow of traffic within public parking lots at the airport. 

* Direct patrons to available parking spaces within parking lots when required, and set up barriers or 
traffic cones to prevent unauthorized parking, where necessary. 

* Direct departing traffic to available cashier lanes to expedite such traffic. 
* Report to immediate supervisor pavement failures including potholes and all other deficiencies with 

regard to the physical condition of the parking lots. 
* The traffic attendant will provide superior customer service to airport customers. 
* Perform other related duties as directed by the supervisor. 
* The traffic attendant shall present an exceptionally well groomed, neat, clean, and conservative 

professional appearance. Wear only appropriate accessories. Fully display name tag and company's 
identification at all times. You are required to wear traffic vest while on duty. 

•*• The traffic attendant should be knowledgeable of airport destinations, enttances, exits, etc. 

Hand Signals 
Stop 
Proceed forward 
Proceed backward 
Turn left 
Turn right 

When directing traffic il is important to direct traffic using friendly but direct hand and body movements. 

Directing Traffic at LaGuardia Airport 
Short Term Parking - Lots 1-4-5-6-7 / Lot 2 Garage 

* It is very important and a "must" that Traffic Attendants in the short term parking area communicate 
any changes in traffic pattern to their supervisors. 

* Weather and holiday related traffic is very common and directly effects traffic flow in the parking 
area. 

Long Term Paridng Lot #3 
* When Lot #3 is closed it is important to emphasize that all other lots are based on the rates posted for 

that parking lot. We do offer the customer a long term parking voucher which will allow them to park 
in another lot and receive the long term rate. The T/A, upon disfribution of the voucher must remind 
customers to sign and turn in vouchers to the cashier upon exit to obtain the long term proper rate. 
Explain that there is a map on the back of the voucher and if needed give specific directions lo the 
customer. 

Directing Traffic at John F. Kennedy International Airport 
Short Term Parking- Lots 1-4-5-6-7 / Lot 2 Garage 

* It is very important and a "must" that Traffic Attendants in the short term parking area communicate 
any changes in traffic pattern to their supervisors. 

* Weather and holiday related fraffic is very common and directly effects ttaffic flow in the parking 
area. 
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Long Term Parking Lot #9 
I * When Lot #9 is closed it is important to emphasize that all other lots are based on the rates posted for 

that parking lot. We do offer the customer a long term parking voucher which will allow them to park 
in the Red lot and receive the long term rate. The T/A, upon distribution of the voucher must remind 
customers to sign and turn in vouchers to the cashier upon exit to obtain the long term proper rate. 
Explain that there is a map on the back of the coupon and if needed give specific directions to the 
customer. (If there is a need for additional overflow lots, instructions will be forthcoming from your 
Supervisor.) 

Directing Traffic at Newark Liberty International Airport 
Short Term Parking - A-B-C Lot/Garage 

* It is very important and a "must" that Traffic Attendants in the short term parking area communicate 
any changes in traffic pattern to their supervisors. 

*• Weather and holiday related traffic is very common and directly effects traffic flow in the short-term 
area. 

* Pay attention to where T/A's are directing traffic when working at the mini-plazas. It's important to 
keep the amount of vehicles even between each open plaza and CTP. 

Daily P4 Garage 
* At times of heavy business travel the P4 garage may fill to capacity. It is important that the T/A give 

each customer who approaches the option of Valet at the regular rate of $40 per day (no discount is 
available) or P1/P3 at the same daily rate of $27 per day. 

Daily P1/P3 
* When the economy lots P6 and P7 fill to capacity all customers will be directed to use P1/P3. They 

are directed lo this lot either by electtonic signs on the highway or by traffic attendants located al P6. 
( ^ Ail customers directed to this lot will be given a green coupon to receive the P6 parking rate. If you 
'•-^ are located at the entrance of P1/P3 and issuing green coupons it is important that each and every 

customer receives a coupon and knows that he/she must present it lo the cashier t)efore inserting their 
ticket al the exit lane. 

Economy P6 
* When P6 and P7 (if being used) are closed it is important to emphasize that P1/P3 will be the only lot 

that the economy rate will be honored. If you are issuing green coupons directly from P6 explain that 
there is a map on the back of the coupon and if needed give specific directions to the customer. 

Radio Communication 
Guidelines: 

•A" When making a radio transmission, put the name of the party you are trying lo contact first. 
For example, if the Office SIC is trying to reach a Field supervisor, the SIC will say, 
"Supervisors Name (call number). Control." 

* Keep your ttansmission as short and as clear as possible. Speak loudly and clearly. 
* Be precise in your message. Do not assume that the person you are speaking to knows what 

you are talking about. 
•k Remember that a radio is not a telephone. Everyone on the frequency hears what you 

are saying, think before you speak. 
* Pay attention to the radio. If you are not the one being addressed on the radio, do not "tune 

il out." Listen anyway because the message may concern you. 
* If you are not sure if your radio is working, call on the air for a radio check. It is your 

responsibility to make sure your radio is working properly. The correct response to a radio 
check is "I read you five by five." 
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* A "landline" should be requested only in the event of very long, detailed messages, or for 
messages that are of a discreet nature. However, if the other party is not available for a 
landline, you should relay the message in the shortest, most tactful way possible. 

Terminology 
"Break" should be used when ending one transmission and starting another one. 
"Copy" means "1 understand." When phrased as a question ("copy?") It means "do you understand?" 
"Go" means "proceed with your message." 
"Roger" means "I understand and will comply." 
Phonetic Alphabet for Radio and Intercom Transmission 

A- Alpha 
B- Bravo 
C- Charlie 
D- Delta 
E- Echo 
F- Foxtrot 
G- Golf 
H- Hotel 
I- India 

J- Juliet 
K- Kilo 
L- Lima 
M- Mike 
N- November 
0- Oscar 
P- Poppa 
Q- Quebec 
R- Romeo 

S- Sierra 
T- Tango 
U- Uniform 
V- Victor 
W- Whiskey 
X- X-Ray 
Y- Yankee 
Z- Zulu 

ISegilLnj!ng;i>fiCiasMejrJ^ 
Each cashier and T/A reports to the conttol room at the beginning of their shift to clock-in, collect a money 
bag, cashier shift report, receive lane assignment, and receive any other equipment needed. 

There will be one supervisor (usually SIC supervisor) who ensures that incoming employees are in complete 
uniform (see uniform policy), have their ID and nameplate. After this has been verified the employee may 
punch-in and begin their shift. Each cashier must be issued a money bag and each T/A must be issued radio. 

Cashiers must be in complete uniform including name badge and nameplate. If they are not in complete 
uniform they should be sent to the SIC on duty. 

if^elephonc:andlIntercomiCommunlcationijjpfpBMa» 
When answering any office telephone or customer intercom, please follow the following script: 

* "Good moming/aftemoon/evening, ABM Parking Services, this is your name speaking," 
* Always speak slowly and clearly. 
* Always adhere to the Port Authority Customer Service Standards. 

When communicating over the phone, radio, etc. with co-workers the same courteous vocabulary should be 
used. 

In order to perform the functions of the Federal APD equipment you are required to "Log-in" into the system 
using a "Username and Password". It is of the utmost importance that you remember your "Username 
and Password". Your "Password" has to be changed every 90 days as a requirement of the PA Audit 
Department and in accordance with the PA contract agreement. 

ABM management will review the exception reports and will monitor employees who continually log-in with 
incorrect usemame and/or password. Inputting incorrect user name and/or password will allow the system to 
lock you out and as such, may result in delay opening a lane(s), traffic congestion, defeat our customer 
service programs and penalty from the PA. 
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Only use your own user name and password, If it is found that you are using a user name and password other 
than your own, disciplinary action will be enforced. 

It is important to understand the list of job responsibilities for each position. Understanding the role that you 
play is even more important. All employees have to adhere to the responsibilities list that is assigned to them. 
The chain of command and who you answer to is determined by the following chart. 

o 

c 
c 
c 

General Manager J 
Operations Manager 
Assistant Operations ) 

Supervisors in Charge 
) 

K Supervisors 
) 

K Cashiers, Traffic 
Attendants. Valet ) 

It is important to always direct any operational situations to your immediate supervisor. It is also important to 
follow any directives given from your immediate supervisor. 

Unless a specific Human Resource policy is broken, all levels of the chain of command are to adhere to the 
request of their supervisors. Please refer to the Human Resource section of this manual as a guideline. Also, 
please refer to the policies/procedures and professional conduct sections of this manual. 

Vehicular accidents and repairs are not only a major expense to the company but can cause serious injuries to 
the drivers as well as other parties involved. Careful driving is essential for the safety of you and others. 
These key points may help prevent an accident when driving from location to location while on duty: 

* No cell phone use or loud music while operating company vehicles. (Reminder: il is illegal to use a 
hand held phone while driving.) 

* Anticipating drivers' actions as they drive up to exits, intersections, and other areas in the parking 
lots. 

* Opening the doors carefully and slowly when getting in/on and out/off the vehicle. This will avoid 
hitting other vehicles parked next to you. 

* Driving vehicles slowly, reasonable and carefully. Be alert at all times. 
* Observe all traffic signs and signals. 
* Refrain from parking the vehicle on active roadways. (Do not disembark and/or embark employees 

on active roadways. Accidents that occur on active roadways while parking or allowing employees to 
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get in/on or out/off the vehicle is a potential risk for serious liabilities and lawsuits. This may be very 
costly to the company.) 
Using headlights when driving through garages and on ramps. It is also required by law to turn on 
your headlights when using the windshield wipers (rain, fog, etc.) 
Use precautions - look carefully at your mirrors to insure the roadways are clear - when backing out 
of a parking space. Make sure it is safe before reversing the vehicle. 

Each supervisor assigned or operating a company vehicle must complete a vehicle inspection checklist prior 
to driying the vehicle. The checklist must be completely filled out each time a new drive takes over the 
responsibility of a vehicle. 

If the assigned vehicle has any damages not listed on the previous checklist or major physical damage that 
may cause safety risks, the supervisor must immediately notify the SIC on duty. All company vehicles must 
be driven in accordance with all stale driving taws. Speed limits, street signage, and courteous driving must 
be abided by at all times. The vehicle beacon light must be turned on while driving in any garage. If any 
supervisor is involved in a vehicular accident of any kind (minor or major) they must notify their SIC 
immediately and/or the PAPD. 

Motorcycles should not enter or exit through the Federal APD system. The enfrance and exit gates are not 
equipped to safely process motorcycles. There are signs posted on each gate arm at the enttance of the lots 
stating that motorcycles are prohibited. In the event that you have to process a motorcycle, follow the 
procedure below. 

1. When the motorcycle is recognized, process the transaction and collect any applicable fees. 
2. If the customer informs the cashier that a ticket was not issued at the enttance, process as a lost 

claim. 
3. If a ticket was issued but the CT is not recognizing the motorcycle in the lane create an entry 

using the ticket. 
4. Document any motorcycle ttansactions on the exception report. 

At EWR there is designated motorcycle parking located on the first level of the P4 garage. The entrance 
located at the first level across from the valet stand should be used. This area is intended for airport 
employees only. Since tickets are not used, the driver will not be charged for the usage of the space. 

l^ilLGIaLSnliifSlJfiSlSMH 
ABM Parking Services and/or the Port Authority are not liable for damages that occur to a vehicle while 
parked in any self-service parking lots at the New York/New Jersey Airports. This includes Short-term 
parking Lots, the Long Term/Economy parking lots and Employee parking Lots. Each issued parking ticket 
has a written statement limiting liability. See below. 

THIS LICENSE LIMITS OUR LIABILITY- PLEASE READ IT 
This conttact licenses the holder to park one automobile in this area at holder's risk. LOCK YOUR CAR. We 
are not insures and are not responsible for damage to automobiles or other articles by fire or any other cause, 
for theft of automobiles or other articles or any other loss in connection therewith, including without 
limitation, loss of use and physical damage thereof 
Self-Service Parking Lot-not attended. Only a license is granted hereby and no bailment is created. This is the 
full license and no employee shall change it. 
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It is staled on the back of each issued parking ticket- This license expires in 30 days. Cars left for more than 
30 days shall be deemed abandoned and will be disposed of at the owner's expense unless special 
arrangements are made with the Parking Lot Manager. 

When you encounter a customer who is curretitly in the lot and requesting to submit a claim for damages, you 
should complete an incident report immediately and offer to call the PAPD so they can also complete a police 
report. 

If a customer calls with a claim after he/she has left the parking lot, please complete an incident report over 
the phone (make note that it was taken over the phone) and forward to the Customer Service and/or 
Operations Manager. 

kValetiGlaim8.1jReportSaNewarKiLibertvantcrnationalrAirportl^ 
If a customer is claiming damages to their vehicle while their vehicle was parked in valet, a valet incident 
report should be completed. Once the claim is submitted by ABM to "Instant Estimator", the customer will be 
contacted within 72 business hours. Il is very important to obtain the email address of the customer. This will 
be the primary and preferred means of communication between the claims director and the customer. 

• ) 

The valet manager will investigate all claims and will determine if ABM Parking Services is liable for the 
claims. Should the investigation result from an employee's involvement the appropriate disciplinary actions 
will be taken. Details of the investigation will be sent to the Administrative Executive to contact the patron to 
provide three (3) estimates of the damages. The release will be sent to the patron before payment is made. 
Should the investigation prove that ABM Parking Services is not liable a denial letter will be mailed to the 
patron. 

jijciPMtiR^epMtjSjjyehicalarjjJi^ 
The incident reports involving vehicular accidents, damages, etc. should be forwarded to the Administrative 
Executive. The customer should be notified that they can contact Customer Service for more information. 

It is very important that incident reports are completed for any parking lot incidents that occur. These reports 
should be clearly written and a detail description of the incident should be provided. 

General procedures are noted, however, all applicable personnel (SIC, HR, various Managers) take part in on
line certification training for this procedure. If you are not fully aware of reporting procedures, please contact 
your OPs Manager and a training session will be set up for you. A copy of the Accident Investigation manual 
should be available at the SIC desk. Basic information such as what is noted below will always be required in 
addition to what is in the on-line training. 

Accident Reports - Employees claiming injuries on the job. 
The Accident/Illness reports involving employees claiming injuries on the job should be addressed and 

forwarded to the Human Resources Department. Please make sure that the following information is properly 
completed. 

* Physician/Health Care Professional Information - If the employee refuses medical treatment, clearly 
indicate in the report. 

* Date and Time of the accident. 
* How the accident occurred and type of injuries. 
* Witnesses, if any. 
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* The accident report has to be completed either by the Supervisor or SIC and NOT by the injured 
employee. 

•*• The accident reports should reach the HR Department within 24 hours from the time of the accident. 

Employee Illness 

How to Report an Employee Injury Via the ABM Nurseiine - Call 1-888-840-4148 

Enter the prompt for the Parking Division, and press Option 1, you will be connected to the nurse! 

STOP! IF THIS IS AN EMERGENCY DUL 9-1-1 
(Notify Your Regional Administrator Immediately After Caring For The Employee) 

Directions: Supply the Nurse Practitioner with your REGIONAL INSURANCE CODE (EWR-4424, LGA-
4464, JFK-4469) and your location's (JDE) Business Unit Number (EWR-25801531, LGA-25801532, JFK-
25801532). Please consult with your Regional Claims Administrator following your report to the ABM 
Nurseiine. 

Note: If the employee has already received medical attention and/or is not present DO NOT CALL the nurse. 

REPORT THE CLAIM DIRECTLY TO YOUR REGIONAL CLAIMS ADMINISTRATOR WFTHIN 24 
HOURS. 

It is stated on the back of each issued parking ticket- "this license expires in 30 days." Cars left for more than 
30 days shall be deemed abandoned and are subject to be lowed to the PAPD impound lot at the owner's 
expense (unless special arrangements are made with the ABM Parking Services). 

* On a weekly basis ABM faxes the report of vehicles left in the parking lots over 30 days lo the Port 
Authority. 

* PAPD will inform ABM control office when they are towing vehicles out of the parking lots. The 
transactions are processed as abandoned vehicles at the exit plazas and parking fees associated with 
vehicles will show on the accounts receivable reports. 

* PAPD and the Towing Company will fill out and sign a certificate of release for each vehicle 
removed from the parking lots. 

* ABM SIC will collect all the certificates of release (it is a four part document consecutively 
numbered) and file in a folder (entire document) in the control office until the vehicle(s) is/are 
released, 

* ABM SIC will record all impounded vehicles in the impounded vehicle database/log. Each entry has 
the date impounded, license plate number, lot name, impound number, parking fees owed, date 
released, amount collected. (Dale released and amount collected will be updated when the vehicle is 
released from the impound lot.) 

* When a vehicle is released the PAPD will inform ABM's control office that a patron is at the 
impound lot to retrieve their vehicle. The PAPD will provide the license plate number so that the duty 
supervisor can verify the license plate and fees to be collected and log into the impounded vehicle 
database/log. (The patron can pay at the impound lot and/or at the supervisor's control office) 

* The conttol desk supervisor will retrieve the certificate of release from the impounded vehicle file for 
the vehicle being released. The field supervisor collecting the parking fees for the vehicle (whether at 
the impound lot and/or the conttol office) will complete the pafron's information on the form and get 
a signature from the towing company validating the vehicle's release and payment made. 

* The white copy is for ABM audit department, the canary copy is the patron's receipt, the pink copy is 
PAPD receipt and the golden rod copy remains in the vehicle impounded file. 
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Should the patton not have sufficient fimds for the parking fee, the Port Authority supervisor on duty 
should be informed. A balance due can be issued pending approval from the Port Authority 
supervisor. 
All fees collected are made as a special deposit. 
A copy of the deposit slip attached to the completed certificate of release (white copy) will be sent to 
ABM Audit Department for revenue reconciliation and records. 

o 

l i n i l ^ScyS^^s ide l^ rv i^ 
1. ABM's supervisor will respond to all emergency roadside service calls (within 15 minutes) 

and will accompany the patron until the service is complete. 
2. ABM's supervisor will handle service calls, such as, boost for vehicles with dead batteries. In 

the event your attempts fail, inform the authorized airport towing service for assistance. 
3. ABM supervisor will need to have the patron sign the liability waiver prior to providing 

vehicle boost. If patron refuses lo sign, then the supervisor should inform the SIC that the 
boost cannot be done and additional services are needed for the patron. 

4. Service calls such as, lock-outs, tire change and/or any services needed that ABM does not 
have the capabilities to provide should be referred to the authorized airport towing service for 
assistance. 

5. ABM's supervisor, on scene, should inform the SIC if the authorized Airport towing service 
does not show up within 15 minutes. It is very important to follow up on the service calls to 
ensure the service is completed within the 15 minute period. 

6. ABM's SIC/Supervisor will sign all receipts for the services provided. The original copy of 
the receipts should be submitted to Management for the verification of the services provided 
and for billing purposes. 

7. All service calls should be recorded on the Daily Auto Assistance Form with complete detail 
information. 

The below report must be completed during each Tour for each parking lot. All supervisors should hand 
report into their SIC at the end of their tour. Any urgent matters must be reported to your SIC immediately. 
This report should be filled out with complete thoughts and/or phrases. Check marks should never be used. 

If there is an emergency in your lot or in the CTP conttol room you will use the emergency buttons located in 
each exit lane under the cashier terminal; and in the control room under two desks. Familiarize yourself with 
the emergency buttons wherever you are working. 

These buttons will dispatch the PAPD directly. The Cashier Terminal is also equipped with a safety feature 
designed to aid the cashier in the event of an emergency. This feature is called the "Emergency Feature" on 
the CT. This feature should be used for emergency purposes only. When the feature is activated it will open 
the cashier drawer and raise the gate. If a cashier is audited and found to be abusing this feature, he/she will 
be subject to disciplinary action and possible termination. (Not applicable at JFK). 

ABM Parking Services is responsible for the safety and security of the Port Authority's property and 
equipment. It is our responsibility to lock all booths and swing gates of lanes that are not in operation. You 
will be accountable for any unlocked booths that are not in operation. The SIC on duty will make sure this 
function is performed by the field/plaza supervisor. 
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Lot counts are to be done every hour in each lot. If the lot is fiill it is best to count the available spaces and 
subfract from the total spaces in the lot. If the lot is empty it is best to count the vehicles and subttact from the 
total. You may find it easier to use a clicker (counting device) to accurately count the lot. 

To get the most accurate count the supervisor should pull a ticket from the TID before the count takes place. 
At the end of the count the supervisor should pull an additional ticket from the TID lo calculate the number of 
vehicles that parked while the lot count was being performed. 
*Due to various matters all spaces may not be available at all times. Please be familiar with construction, etc. 
happening in each lot prior to lot counts. 

Lot closures occur primarily in long term/economy parking lots. The closing of a lot will be determined by 
the Port Authority Operations Supervisor on duty. The lot should be closed early enough to prevent customers 
from entering the lot and not be able to find a parking space. 

Supervisors must be aware of heavy incoming ttaffic conditions that may cause a lot closure. Supervisors 
should immediately notify the SIC on duty when the amount of available spaces in any lot drops below 100. 
The lot should then be monitored continuously. The SIC should be notified again when there are 50 available 
spaces. At that lime the PA Operations supervisor on duty will make the final decision to close the lot. 

If the lot closes a T/A will be assigned to the front of the lot to direct traffic. If the T/A is assigned to Long 
Term/Economy Lol he/she will issue a parking voucher. 

At the time of closure, it is important to make a general broadcast over the radio. The message should indicate 
the location and time of the lot closure (or opening). 

When the economy/long term parking lots close customers will be sent to a specified daily lot. 
* EWR - PI/P3 only with a green coupon 
* JFK - Red Lot (Terminal 8) with coupon 
* LGA - Lot 1 with green coupon, Lol 4 with yellow coupon. Lot 5 with orange coupon or Lot 7 with 

blue coupon 

This coupon entitles the customer to the economy rate for that stay only. The customer must sign and turn in 
the coupon to receive the economy rate upon exit. 
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JBremiumlRarlti^lRcscrvatiop^ 
J Customer process 

Customers wishing to reserve space at the airports will do so from a link from the Port Authority web site. 
The customer will enter the web site www.panynj.gov and select the appropriate airport from the drop down 
menu under commuting and travel, then under the airport guide tab they would select parking from here they 
will be able to select online parking reservations. 

' ) 

Howar k LiliLT ty Inlcrnjt iof ial Al i j ion - Windov,^ Inlcrnct Exiilotcr 

SwU*?ifflr-ir^:/Vn^yjparihnl.mviurir.v-^A^^«erl'tlf«iV tftnif Mm^Mmi. 
^ 'DfX! 

Jm 
1 * Edt VI*H' Fowrlto Tock Hat> .-.-•! .'r^iri-.,4!:!f' i 

Newark Liberty 

i'lemiuni 
Pariiiiig Reservations 

L^o*iili.'iii-Miw.'>laj '4" SiV-i« i i i i r ^ 'TS i i * iwitiiwi''^' WiiilwYCiiiiii"'" ' * 

^ iM^I IMI 

t — n n U K t a w M f .1 
iviHfWi. wTWi and Hnvq 
LwrnUcnn 

• • .•fcri-j'. C iTOTi:': - •"^''VM""*'^'"''" 

The patron will be taken lo the next screen that explains the reserved program; allows them to see the 
applicable rates at the airport; download a brochure for the Premium Reserved Program as well as proceed to 
the actual registration screen. Once the customer arrives at the reservation screen they will be guided through 
the reservation system with online prompts. First they will be requested to enter their travel dates, select a 
location and then confirm the availability. After the availability has been confirmed, the next screen will 
show your fravel information and prompt the customer to reserve now. After the customer clicks on the 
"reserve now button" they will be t^en to the next screen which will prompt returning customers to login. If 
the patron is a new customer to the Premium Reserved Program there is a button for them to click require 
contact information and acceptance of the terms and conditions. Once completed they will click on continue. 
After completing all information necessary and completing their order the customer will have receive a 
voucher via e-mail. Upon arrival at the airport the customer will drive to the reserved area they have selected. 
They will be directed to the proper section of the garage via reserved signs. Once they have parked they will 
be required to place their reserved voucher on the dashboard. 

ABM Parking Services Customer Service Department will be the point department for this program. The 
customer service staff will be responsible for responding to all questions and concems in regards to the 
Premium Reserved Parking program. They will also ensure that the operations department are ttained in all 
aspects of the program so they will be able lo respond to customer calls and inquires outside of normal 
business hours. 

The supervisor in charge (SIC) will request a reserved parkers list from the system each morning at 2AM. 
The SIC will determine if the number of request can be accommodated in the reserved section of each facility 
and will report any incidents of overbooking to Port Authority Operations and detemiine the number of 
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additional spaces needed. The SIC will have their staff block off the additional spaces needed as close as 
possible lo the existing reserved area by 3AM. 

The SIC will provide the supervisor assigned the responsibility of patrolling the reserved area with a current 
list of customers who have pre-registered for a reserve space. The supervisors will make regular patrols of 
the reserved areas to ensure compliance with the program. 

The supervisor will compare license plates on vehicles parked to those who have reserved a space. When 
there is a vehicle that is parked that is not on the list they will double check for a voucher before listing the 
vehicle in violation. Below is a sample of the supervisors check list. 

In case the P4 garage has to close the traffic attendant stationed at the entrance plaza will verify that the 
patron has a reserved voucher and then direct them to proceed to the enttance plaza to enter the garage. 

Violations will be confirmed with customer service or the SIC outside of normal business hours. Violators 
will have a violation notice placed on their windshield and the vehicle information recorded on the 
supervisor's check list. 

Once a violation has been confirmed the SIC will report the violation to the 92 and follow their instructions. 

(Sample of voucher below). 

LaGuardia International Airport Reserved Parking Voucher 

RESERVATION DATE 

10/24/2011 

GARAGE 

Terminal B Lot 2 Level 1 

>nJMBER OF DAYS 

5 

VOUCHER NUMBER 

LGAlllOOOOl 

PLATE NUMBER 

123456 

STATE 

nj 

PLEASE DISPLAY VOUCHER ON YOUR DASHBOARD 

THIS VOUCHER LIMITS OUR LIABILITY - PLEASE READ IT. 
This contract licenses ihe holder to park one automobile in this area at holder's risk. LOCK YOUR CAR. We are not insurers and or not 
responsible for damage to automobile or other articles by fire or any other cause, for theft of automobile or other articles or any other loss in 
connection therewith, including without limitation, loss of use and physical damage thereof. 

Self-Service Parking Lot - not attended. Only a license is granted hereby and no bailment is aeated. This is the full license and no 
employee shall change it. 

This license expires in 30 days. Cars left for more than 30 days shall be deemed abandoned and will be disposed of at owner's expense 
unless special agreements are made with the Parking Lot Manager. 

Customer Calls Regarding Reservation Parking Procedures 
1. When an incoming call regarding any aspect of the reservation program is received by the Control 

Room during usual business hours when the CS Department is "opened," the call should be 
forwarded to the CS Department for addressing. (Basically, Monday through Friday, 9-5.) 
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2. When an incoming call regarding any aspect of the reservation program is received by the Control 
Room during off business hours when the CS Department is "closed," the person fielding the call 
MUST inquire as to the nature of the concern. 

a. If the concern does not need attention until the CS Department is "opened" then the call can 
be forwarded to the CS Department and the CSM will handle when they come in. (i.e.. 
Patron calls on a Friday evening at 8:30 stating they didn't get the voucher for their 
reservation on the following Wednesday. SIC informs the patton that they will forward them 
to the CS Department, they can leave a message and the CSM will take care of it for them on 
Monday. SIC can also advise the patron of an email option and give the CSM's email as 
well.) 

b. If the concern should need attention prior lo the CS Department being "opened," (i.e., Patron 
calls on a Friday evening at 8:30 stating they didn't get/lost their voucher for a reservation on 
Saturday/Sunday/Monday morning), then the SIC will inform them to send an email with the 
following information ASAP to them (sicewr@abm.com, siclga@abm.com, or 
sicjfk@abm.com) - Name, Address, Phone, License Plate, Area Reserved and Reservation 
Dates. Inform the patron that once you receive that information, you will reply with an 
attachment they can put in their dashboard for parking. 

c. When you reply to the patron with that email, please copy your CSM so they can validate the 
reservation and if there is any concern or problem, (i.e., they are not in the system, dates are 
incorrect, etc.) the CSM will report any discrepancies to the OM. 

Emergency Voucher for Reservation Parking Program. 

Place this voucher in the driver-side area of your 
dashboard so it is visible from your windshield. This is 
replacing the voucher that was emailed to you at the time 
you made your reservation on-line. 

Should the information you provided upon your request 
for this emergency voucher not meet the information we 
have on record submitted atitheltiinl; 
reservation, your vehicle 
the reser\'ation area at owner e x ^ i ^ 

- AMPCO SYSTEM PARKING -̂

' A 

If a non-revenue customer is having a problem exiting contact the Control Room and ask the supervisor to 
look up the user in the system. If the exiting customer's name and LP match the curtent transaction the fee 
should be waived. ("Override" function). SICs, if you find any discrepancy between the LP listed and the 
actual vehicle immediately contact the LGA Employee Sales Office at 718-533-3413, JFK Employee Sales 
Office at (347) 238-3239/3241 or EWR Employee Sales Office at (973) 961-2022/2023. 
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If we cannot verify via the non-revenue list that the customer has non-revenue privileges we should ask them 
politely to accept a balance due. 

Non-revenue users are allowed two vehicle license plate numbers associated with a PIN or E-Z Pass. A non-
revenue user can only gain access lo exit the parking lot using his/her PIN or E-Z Pass if the exiting vehicle is 
programmed into the Federal system. 

If the non-revenue user is not in the system and could not be alternately verified and refuses to pay the 
parking fee or accept a balance due, contact your supervisor who will inform The Port Authority Operations 
supervisor for their intervention. The PA Operations supervisor will advise or approve the course of action to 
be taken. The appropriate log entties should be made. 

Personal Pass privileges.• 
^ 4 hour period free parking in short term and daily lots. 

o NOTE: If the tag holder stays beyond the 4 hour limit he/she is required to pay the full fee 
from when they entered the lot. 

* Unlimited Free Parking in Economy Lots (LGA Lot 5 only) 

Annual Pass privileges: 
* Unlimited Free Parking in ALL Lots 

If a tag holder is unaware of the privilege associated with their tag, they should contact the Port Authority or 
who issued them their tag. It is not possible to determine their privilege in our system. 

Drop safes are located in each exit booth, but since there is a different policy on use at each airport, please see 
you SIC or Operation Manager for use at your location. 

In the event any lot must go manual it is important to be prepared and able to manually calculate parking fees 
based on the enttance ticket. 

The Port Authority will approve and instruct ABM Parking Services to implement a manual operation. Unless 
instmcted otherwise by the Port Authority, the cashier must record the license plate number, slate, and exit 
time on each ticket. Non-revenue transactions should be recorded as such on the ticket and on the cashier 
exception report. 

A lot bleed is similar to a manual operation. The cashier however, may not be required to write license plates, 
states, and exit times on the tickets. This decision will be made by the Port Authority. 

All lot bleed tickets will be collected by the Port Authority Operations Supervisor at the end of the bleed. If 
requested by the Port Authority Operations Supervisor, ABM Supervisors should assist in collecting all 
tickets in a timely manner. 
Each individual airport has various procedures for lot bleeds. The PA Supervisor On Duty (72-74-92) will 
facilitate any lot bleed operation and should be cooperated with in order to ensure compliance. 

rAGl'Rc<=^Jpt̂ l?ap|g.RgpLacp.nicnt;(P r̂̂  
1. Remove back cover from receipt side of ACT using # 11 key. 
2. Push down on locking pin located on bottom left of cabinet behind printer frame. 
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3. Pull back on printer frame (from bottom) to gain access to receipt mechanism. 
4. On left side of printer push down on BLUE lever to the vertical position (up and down). 
5. Lift up on empty paper roll to remove (discard empty roll, retain roll holder pin). 
6. Insert roil holder pin into new paper and install in printer with end of paper feeding from bottom, 

facing forward of ACT (paper roll should turn clockwise). 
7. Feed end of paper through upper slot of printer fi^me and pull through to paper guide slot. 
8. Insert paper into guide slot (mechanism with BLUE lever) until paper shows through exit side of 

printer. 
9. Lift up on BLUE lever to horizontal (side to side) position to lock in place. 
10. Locate 2 BLACK pushbuttons on right side of printer assembly under WHITE connector. 
11. Press both buttons simultaneously (same time) and hold for 2 seconds, then momentarily push top 

button and release. A test receipt should print (repeat if necessary). 
12. Remove test receipt from front of ACT. 
13. Slide printer mechanism forward until locking pin snaps up behind frame of printer. (If printer is 

hard to slide forward lift up on frame of printer to get over locking pin.) 
14. Turn offthenon. 
15. Replace cover and lock cover. 
16. Wait till ACT display shows READY before allowing cars into lane. 

i^C2#^fS^:ra5?nSKi!I^^ mmMmxmmmimmi 
Ticket Issuing Devices (TID) are devices that provide each customer entering the parking lot a ticket that 
permits them to park in the lot. Each ticket has a printed license on the back. 

o 
THIS LICENSE LIMITS OUR LIABILITY- PLEASE READ FF 
This contract licenses the holder to park one automobile in this area at holder's risk. LOCK YOUR CAR. We 
are not insures and are not responsible for damage to automobiles or other articles by fire or any other cause, 
for theft of automobiles or other articles or any other loss in connection therewith, including without 
limitation, loss of use and physical damage thereof 
Self-Service Parking Lot- not attended. Only a license is granted hereby and no bailment is created. This is 
the full license and no employee shall change it. 
It is stated on the back of each issued parking ticket- This license expires in 30 days. Cars left for more than 
30 days shall be deemed abandoned and will be disposed of at the owner's expense unless special 
artangements are made with the Parking Lot Manager. 

The TID also prints the time, date, and ticket number on each issued ticket. 
It is the supervisor's responsibility to stock the machine with tickets and perform minor technical 
ttoubleshooting. The supervisor should monitor the TID's in his/her lot for any problems. 
When working on a TID it is important to use caution. 

* When closing the lane to perform maintenance on the TID, request a "red light" for that lane. 
* Do not allow customers into the lane. 
* Be sure to follow all guidelines when installing tickets or re-setting machine. 
* Always test lane to ensure it is working before opening. 
* When finished in the lane, request a "green light." 

There is a key ring assigned to each lot and plaza. The key ring is passed along to each incoming supervisor 
from the previous supervisor. Keys are accounted for in the vault room. The vault room supervisor will verify 
that each current supervisor is in possession of the key ring for their designated lot. Supervisors assigned to 
the CTP area should verify with the vault room in person. 
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iSniiy^hang^ 
Switchover occurs approximately an hour into each supervisor shift. At this time each cashier and traffic 
attendant must wail until their relief comes to their location. It is not acceptable for any cashier to log out, 
take their nameplate down, and/or stop accepting vehicles in their lane before their relief comes. The 
supervisor must maintain the open number of lanes required at that time. 

If there is a customer present in a lane during the time of a physical switchover the patron must be politely 
asked to wait for the completion. A lane should not be entirely closed during a switchover, avoiding the need 
to divert traffic to a different lane. 

See cashier terminal manual for procedures to process the below transactions. 
All exception ttansactions must be listed on the cashier's exceptton report. All exception ttansactions will 
require a supervisor's approval. 

* Fee Overrides 
An override should only be conducted for verified non-revenue transactions. 

* Mutilated tickets/Blank/Unreadable tickets (Manual Input Ticket numbers) 
First enter ticket number using the "Enter ID" button, if no entry match is found, go to next 
step. 
Must enter date and time manually by selecting "create new" in Federal System. 

* Swapped/Foreign/Used Tickets 
Pick the matching entry for vehicle in the exit lane, don*t automatically pick matching dcket 
numbers. If the customer is unable to present a valid ticket, process the transaction as a lost ID. For 
Swapped Tickets, request ID for validation and notify SIC of any inconsistencies. User needs to view 
matching vehicle by using images provided by Federal system in fuzzy match screen. 

* Handicap Transactions 
The customer must provide a valid handicap license, license plate, and/or hang tag at the time of exit. 
The license plate and tag number should be listed on the cashier exception report. Cashier will 
change vehicle class to give discount to customer. 

* Lost ID 
The customer must provide a valid driver's license and registtalion. If they are unable to produce the 
requested information the PAPD must be contacted for an ID check. The transaction should be 
processed using the LPR entrance as verification, if there is no LPR entrance the vehicle must be 
charged the full 24 hour rate. The LPI should also be checked as verification of entrance time. 

* Stolen tickets 
Do not pick from ticket. Pick the matching entry for vehicle in the exit lane. The customer must 
provide a valid driver's license and registration. If they are unable to produce the requested 
information the PAPD must be contacted for an ID check. The stolen ticket should be processed as a 
lost ID. 

* Uncollected Funds 
The customer must provide a valid driver's license and registration. If they are unable to produce the 
requested information the PAPD must be contacted for an ID check. 

Zero Coupon - Issued to Customs and Border Protection Officers 
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Onicial Business Pass- Issued to Port Authority employees and those doing business with the Port Authority. 
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Customers with a press pass receive a 24 hour 
period of free parking in all lots. The press pass 
holder will be responsible for any time parked 
beyond 24 hours. 

JiipiQfflli! 
Diplomatic vehicles with official Diplomat 
License Plates, will receive complimentary 
parking for up to 24 hours in all parking facilities 
at The Port Authority Airports. If a Diplomatic is 
parked beyond 24 hours, then they are responsible 
to pay the entire parking fee. The cashier should 
write down the license plate on their exception 
report. 
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A Certificate of Release must be completed for any Tow truck transaction. 

Should be processed using "adjust time" in the federal system. Supervisors may dispute up lo 5 minutes off of 
a fee. Anything over 5 minutes must be approved by a SIC and/or PA Operations. For any major delays due 
to malfunctions, customer issues, etc. please contact the SIC to request the authorization of the Traffic Back
up function. The Traffic Back-Up function must be approved by PA Operations. 

An identification check (ID) must be performed when a customer is unable to provide a valid driver's license 
and/or a valid registtalion. 
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To perform the ID check the supervisor contacts the control room supervisor who will then contact the PAPD 
to respond to the lane. 

When explaining to the customer that an ID check needs to be performed, the supervisor should explain it in a 
non-threatening way. Explain that the check is for the customer's protection. We must be absolutely certain 
that they are the owner before we release the vehicle. 

The lane should be closed during the ID check. When the officer has completed the check and has given the 
"ok", record the officer's badge number and name on the paper work. 

Customers who decide to use their EZ Pass at the airport must be enrolled into the EZ Pass Plus program. If a 
customer attempts to use their EZ Pass and the overhead antenna does not read the tag, ask the customer to 
remove it and try to use the patch antenna located inside your booth. 

A customer may use their EZ Pass Plus lo exit the parking if 
1. An EZ Pass Plus account is established through their EZ Pass agency. 
2. Their EZ Pass is replenished using a major credit card. 
3. If they are a commercial account user of EZ Pass they should call the EZ Pass customer service 

center to have EZ Pass Plus activated. 

All transactions under $20 will be deducted from a customer's EZ Pass balance. All transactions over $20 
will be charged directly to the credit card that replenishes the customer's account. 

Customers who have EZ Pass tags affixed to their bumper may have problems exiting the lots using EZ Pass 
as a form of payment. If you are experiencing this problem please let the customer know that the equipment 
does not read bumper tags. However, it has been found that on occasion the system will read them with no 
problems. 

Any misrepresentation of The Port Authority funds will be subject to investigation by the Port Authority 
Police Department. These include but are not limited to: 

* Manually raising and lowering the exit gate without authorization from a supervisor. 
-k Manually opening and closing cash drawers. 
* Issuing balance due forms as manual receipts. Only supervisors are authorized to issue manual 

receipts. 
* Accepting cash when a patron's EZ- Pass is already charged. 
* Entering incorrect license plates into the CT. 

Employees who are engaged in such fraudulent activities will be immediately terminated and can also be 
subject to legal actions. 

there is an electtonic journal in each lane to be used for auditing purposes in the event of a system failure. 
This electronic journal must be rettieved along with the ticket collection every day after the virtual midnight 
occurs (immediately after midnight 00:00 AM at LGA and 03:00 at EWR and JFK). 

The process is as follows: 
1. Ensure a user is already logged into the ACT. If the lane is not in use, log on as a 

supervisor. 
2. Select the "View Journal" from the "Other" tab. 
3. Enter the date and time range required and press "Submit" button 
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4. Touch the "Export" button on the next screen. Once the export action is completed, 
J press the "Cancel" button to exit. 

5. If you logged on as a supervisor, close the shift completely. 

Supervisor's-In-Charge 
* The Supervisor-In-Charge will provide the vault room supervisor a list of all open lanes by number 

and attending cashiers, reliefs or anyone handling Company fimds. 
* Supervisor-In-Charge will monitor the vault room allowing no more than three Cashiers inside at any 

given time. 
* During shift change supervisor-in-charge will assist vault supervisor to expedite cashiers closing. 
* Funds Collected should be processed and secured. 
* Supervisor-In-Charge will Sign Off on Supervisors 'Final Log* before forwarding to Audit 

Department. 
* Supervisor-In-Charge will monitor the On Site Supervisors daily to ensure compliance. 

( • " ' • ) 

On Site Supervisor (Plaza) 
* On Site Supervisor's will ensure cashiers are making frequent drops. 
* Supervisors will periodically check on cashiers to ensure that they are not holding cash in excess of 

permissible amounts. If necessary request a SPO report (shift print out). 
* A cash drop should be made for every $300 ($200 JFK & LGA) collected. (Not including change 

bank.) 

Procedures for Sldmming Supervisor 
* Only vehicles equipped with safes should be used for collecting fiands. All fimds collected should be 

secured in this safe. 
* All 'OPEN' lanes 'MUST' be Checked and Skimmed. 
* Closing of lanes should only be done, if necessary with Supervisor-In-Charge permission (closing of 

lanes should not be common practice). 
* Supervisor will retrieve all funds from safes verifying ftinds with cashier before leaving booth. 
* After each round of collection all funds collected will be verified, completing all necessary paper 

work for deposit. . 
* The Skim Supervisor will then hand over their collections to the Vault Room Supervisor 

Vault Room Supervisor 
* After clocking in Supervisor will request a list of ail open lanes by number and cashier name, reh'efs, 

and any one collecting company funds. 
* Vault Room Supervisor should process all cashiers thoroughly and individually, confirming to the 

cashier/s his or her shift status before leaving the Vault Room. 
* Valet cashiers will be added in the final report as one deposit. (Do not make a separate deposit for 

valet.) 
* This Supervisor should allow no more than three persons inside the Vault Room at any given time. 
* It is the responsibility of the Vault Room Supervisor to monitor the amount of persons present in the 

room at any given time. 
* Supervisors final log should re-check for errors with all supporting documents attached waiting for 

Supervisor-In-Charge final approval at the end of every shift. 

• - - / 

Inventory at the public parking lots begins with a ABM Parking Services Mobile LPI Supervisor, assisted by 
a traffic attendant, whose responsibility is to ensure all vehicles parked are properly recorded. Each day. 
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shortly after midnight, the MLPI Supervisor proceeds to the MLPI vehicle which captures an image of the 
license plate recording them by lot and row based on pre-programmed routes within each lot. The focus is on 
the capturing the license plates by the MLPI cameras. 

MLPI Supervisor Procedure: 
* First the supervisor has to turn on the MLPI hardware. 
* If any changes were done in Onyx for the routes then the supervisor will need to sync the MLPI 

hardware with the new route settings from Onyx. The supervisor will need to connect the Ethernet 
cable from the MLPI computer to any one of the upload points located within the facility. After the 
MLPI computer is connected to the network the new settings will sync automatically after the user 
logs into the MLPI application. 

* When the MLPI computer is turned on the MLPI application starts automatically and prompts the 
user to log in. To have a successftal login and upload the user must have an Onyx log in name and the 
usemame assigned for the MLPI application must match the Onyx usemame. 

* After log in the user will be enabled to see all the routes available. The supervisor is able lo start 
inventory in any one of the routes, since the order does not matter. As soon as a route has been 
selected, the user must press the "start" button. 

* The user will then enter the Route Collection screen. This screen will tell the user which lot, section 
and camera is functioning. The user must be aware what section the MLPI is ready to start the 
inventory on as well as which camera is set to start collection. Which camera is functioning is set in 
Onyx and cannot be changed from the MLPI application, only one camera works at a time. To start 
the inventory the user must touch "press to capture" section located on the bottom left side of screen. 

* While doing the inventory, if there is a license plate that the camera cannot read, the user is able to 
enter the plate manually. The user must touch the "LPN" section and the virtual keyboard will pop up 
to enable the manual entry of license plate and state. 

* If MLPI captures and reads a license plate that is an obvious misread, the user is able to cortcct the 
misread license plate. The user must touch the license plate which is incorrect on the screen, and the 
vehicle information will appear (license plate, state, LPR, and CCTV images). The user can then 
press the "LPN" section and correct the plate. 

* When the user is finished with the section, then the user must touch either " » " o r " « " field to go to 
the next row or the previous row. 

* When the whole route is completed, the MLPI application will notify the user of this by generating a 
message "Route Completed". The user can go back to all the routes by touching the "Routes" button. 

* After the route is completed the "Sync" button will appear in the route selection screen. This is the 
way MLPI application notifies the user that that lot is ready to be uploaded. When ALL the routes are 
finished the user can now upload the inventory. 

* The user must connect the Ethemet cable into the MLPI computer and one of the upload points 
located within the facility. After the MLPI computer is connected to the network, the user must touch 
the "SYNC" button and the MLPI application will upload all the data to Onyx. 

LPI Supervisor Procedures: 
The LPI supervisor is responsible for generattng the reports using Business Objects feature. The supervisor 
generates and files the following reports; 

1. LPI Upload 4.3 - This report gives all the plates inventoried in a single day. 
2. LPI Exceptions 4.2 - This report gives the plates for exceptions (relocated vehicles, 

exceptions/missing) for the given date requested. 
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3. Missing Vehicle Report 3.10 - This report gives all missing vehicles for the given date. A 
) missing vehicle in the FAPD system is defined as follows: If MLPI inventoried the car the 

day before, and it was not inventoried for the current date, but the vehicle still has an open 
visit (meaning there is not exit recorded), the plate will be generated in this report. 

4. Missing Entry Transaction Report 3.11 -This report gives all plates inventoried by the MLPI 
but Onyx could not find a matching opened visit for the plate. Reasons for this could be LPR 
was not captured at entry, plate misread either at entry or by MLPI. 

5. 30 Day Plus Vehicle - The reports list all vehicles that have been in the lot for the amount of 
days being search. The search is done by open visits and MLPI inventory. 

6. LPI Active Summary 4.1 - This report gives all "active" vehicles at the time the report gets 
requested by single lot. 

* The LPI supervisor saves LPI Upload 4.3 report and keeps it in a folder in his Desktop. The 
supervisor gathers the inventory count for each lot and inputs that data into an excel spreadsheet 
named Inventory Recap. This sheet contains the inventory counts for the daily upload of the MLPI. 

* After generating the Missing Vehicle Report 3.10. The supervisor gathers the information that the 
report provides the user about the missing vehicle (a vehicle which was inventoried the day before 
and the following day the vehicle was not inventoried by MLPI and has an open visit pending). The 
report gets saved as an excel file and the spreadsheet is added two columns, which the report does not 
provide. The columns are amount of days the vehicle was in the lot and the fee for those days. Then 
the supervisor starts to search for the missing plates using tools in Onyx (Command > Credit Card > 
Search Visits) and Business Objects (System Activity 8.14 Report). If the missing vehicle is not 
found then the history for the vehicle is pulled from the LPI Upload Report. The LPI supervisor is 
responsible for reporting all missing vehicles data. The supervisor inputs all the missing vehicles 

J found and vehicles not found on a Daily Missing Recap Sheet and a Monthly Missing Recap Sheet. 
* The supervisor generates the 30 Day Plus Vehicle Report once a week on Mondays. After getting this 

information the supervisor verifies that the vehicle has not had any activity in Onyx. If it shows that 
there was no activity between the 30 days of its stay, then the supervisor notifies the SIC on duty. The 
SIC will send a field supervisor to verify the vehicle is still in the lot and its location. When the 
vehicle is located descriptive data is noted about the vehicle (make, model, year, color). All the 
information that was gathered about the vehicle is inputted into a spreadsheet and sent out to PAPD, 
ABM Management, and the PA Operations Supervisor. There is a report done monthly on all the 
vehicles that have stayed for over 30 days in the facility and the report is delivered to ABM 
Management, and the PA Operations Supervisor and the Port Authority Contract Administrator. 

* If needed the LPI supervisor is able to enter into the Onyx system and view all the license plates 
which are still in the database where the LPI supervisor is able to change settings if needed to the 
MLPI routes, as well as view all of the vehicles with different status types such as Active, Exception, 
Reappeared, and Relocated. Onyx gives the user the ability to search for a specific license plate and 
give the ability lo change the status of a license plate. The user can change a license plate from 
Reappeared to Active. 

Unmanned lanes provide an expedited option to exiting the parking lot. They are designated exit 
lanes operating without the need of cashiers, with limited payment options accepted. 
The payment options for these lanes are "EZ-Pass Plus" as a primary method and credit card as 
secondary, in addition those pattons who are within the allowed grace period (complementary), 
patrons who have pre-paid (POF), and airport employees (Local Non-Revenue and PIN parkers). 
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* These lanes are designed to not to accept cash payments, checks or traveler's checks but will allow 
you to override a payment to be processed as "non-revenue" or reduction of fee. As long as any 
outstanding fees are settled by any of the options provided. 

* Pay-on-Foot stations are payment terminals located within CTA parking lots to provide an express 
payment option. The machines are operated by the pattons using a valid entry ticket and credit card. 
These terminals are designed not to accept cash. The only form of payment for POF is credit card. 

* Before the POF payment the entry ticket is encoded with the ticket number, entry date and time, entry 
lane number. 

* The patron will insert the entry ticket into the POF and use the touch screen to pay the parking fee 
and or add additional time. When a patron uses the POF to settle their fee, the POF encodes the ticket 
with the following information and it returns the ticket to the patron: 

o POF ID number 
o Amount paid 
o Date and Time by which the patton must leave to avoid additional charges 
o Date and time of payment 
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* The paid until field includes the grace time. The ticket is returned to the patton and a POF receipt is 
printer. In the event that the ticket is refracted into the machine the POF receipt will serve as a proof 
of payment. If the patron does not have the ticket or the receipt and providing the patton's license 
plate was read correctly at entry and at entry and the entry lane and POF are online, the plaza 
supervisor will provide the information to the SIC to use the "Search & Close Visits" option in Onyx 
to retrieve the ticket number, entry lane and the POF payment information. Once the information is 
rettieve the user can use the "Enter ID" option to enter ticket and entry lane information. 

Responsibilities 
ABM Parking Services is contractually responsible for removing snow and ice from the exit lanes to a 
distance of thirty (30) feet in each direction from the door of each cashier booth. 

Vehicles/ Equipment 
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If the Port Authority makes addhional requests for snow removal, such as clearing walkways in the parking 
lots and assisting patrons, particularly handicapped parkers to access their vehicles if blocked in, they will 
provide snow bmshes, shovels, hand salt spreaders and snow blowers. 

Extra Coverage/ Work 
The Port Authority Supervisor will inform the ABM Parking Services SIC on duty when a snow event is 
expected and will arrange necessary extta coverage for plowing and salting of the exit lanes, depending on the 
anticipated severity, accumulation, the length of the storm and slippery conditions. Extra coverage for 
Supervisory staff for snow detail, ttansportation of Casual Laborers (Casuals), and Drivers operating vehicles 
for plowing and salting of the exit lanes will be arranged in twelve (12) hour shifts. All hours worked in 
relation to snow removal will be reimbursable by the Port Authority. 

In addition, should the Port Authority Supervisor request extra coverage for snow removal, such as, plowing 
and salting of entrance lanes, clearing walkways in Ihe parking lots and assisting patrons, particularly 
handicapped parkers, to access their vehicles if blocked in, it will be considered as "Extra Work." Some of 
these responsibilities will require the need for Casual Laborers. 

"Extra Work" coverage for hours worked by Supervisors and Drivers and the agreed upon rate for Casual 
Laborers will be billed to the Port Authority. ABM Parking Services will arrange to provide Casual Laborers 
as requested by the PA Supervisor. Casual Laborers will be using shovels, hand salt spreaders and snow 
blowers (Casual Laborers operating snow blowers will be billed at a higher rate). Casual Laborers will be 
scheduled for eight (8) hours shifts. 

Snow Event Preparation 
The PA Supervisor and SIC on duty will discuss and arrange the following: 

* Schedule additional Supervisory staff for snow detail and the ttansportation of ABM Parking 
Services employees and Casual Laborers to their assigned lots. 

* Reartange the regular schedule of the Utility staff to fit snow removal detail for plowing and 
salting, these employees will work twelve (12) hours shifts. 

* Schedule Casual Laborers for eight (8) hour shifts. The PA Supervisor will inform the SIC of the 
amount of casual laborers needed and the start times. 

* The PA Supervisor will provide written authorization for any additional ABM Parking Services 
staff and casual labor. 

* Snow equipment deficiencies/damages will be reported immediately to the PA Supervisor. 
* ABM Parking Services is responsible for the repairs and maintenance of the du-ee plows. All 

other snow equipment - snow blowers, mounted salt spreaders, hand salt spreaders, shovels, and 
bmshes - will be the responsibility of the PA. 

* ABM Parking Services will keep a supply of salt provided by the PA prior the development of 
the snow event. 

* Additional expenses, such as gas for snow blowers will be billed to the PA. 

In the event of a severe snow storm that causes cancellation of public transportation and blocked roadways, 
the following will be discussed and arranged: 

* Picking up and dropping off employees at key public transportafion points in the vicinity of the 
airport. Employees will be informed to contact the Supervisor-In-Charge at EWR: (973) 718-
7270 or (973) 961-6421, JFK: (347) 238-3231 or (718) 244-4168, LGA: (347) 468-3928 or (718) 
533-3850 should they need transportation. 
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* Use existing staff lo cover main posts. Each lot should have adequate coverage to accommodate 
the ttaffic without delays and inconvenience to pattons. Hours worked will be billed accordingly 
and should not sustain liquidated damages for deficiencies. 

* In the event of a "State of Emergency," ABM will provide proper accommodations and meals as 
needed for employees working double shifts and employees holding over throughout the course 
of the event. All efforts will be made to have a list of employees who will be covering key posts 
during the length of the storm. 

Snow Removal Operation 
The snow removal operation will consist of the following: 

* Snow Plow vehicles will be used to plow 30' in each direction of all exit lanes of the parking lots. 
The lanes will be plowed to maintain adequate ttaffic flow and will be repeated as necessary until 
the event ends. 

* Casuals will be assigned to all parking lots lo clear walkways, bus shelters, handicap spaces and 
stairways in garages using shovels, hand spreaders and snow blowers. 

* Casuals will assist patrons lo access their vehicles if blocked in, particularly handicapped patrons. 
* Supervisors assigned to each lot, including the Supervisor assigned to snow detail, will be 

responsible for the supervision of the Casuals and be accountable for the snow equipment. 
* The ABM Parking Services vans will have snow bmshes to distribute to pattons. 
* The Utility staff will ensure that an adequate supply of salt is available at all times. 
* The SIC on duty will coordinate with the snow detail Supervisor lo ensure all snow equipment is 

inventoried, cleaned and stored after the storm. 
* The Operations Manager will ensure all snow removal responsibilities by Contract are artanged 

and accomplished. / ' N 

Site specific emergency and evacuation plans will be forthcoming. In the event of any emergency or 
evacuation, our employees should follow instmctions given to them by a superior; however, please be advised 
that at each airport it is the Port Authority Police Department that is in charge and any order, process, etc. 
they give will override any order, process, etc. given by anyone else. For example, should you be instmcted 
to stay in your booth by your SIC, but just a moment later a PAPD official tells you to leave the booth - you 
will leave the booth. 
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ALABAMA 
ALASKA 
ARIZONA 
ARKANSAS 
CALIFORNIA 
COLORADO 
CONNECTICUT 
DELAWARE 
DISTRICT OF COLUMBIA 
FLORIDA 
GEORGIA 
HAWAII 
IDAHO 
ILLINOIS 
INDIANA 
IOWA 
KANSAS 
KENTUCKY 
LOUISIANA 
MAINE 
MARYLAND 
MASSACHUSETTS 
MICHIGAN 
MINNESOTA 
MISSISSIPPI 
MISSOURI 

AL 
AK 
AZ 
AR 
CA 
CO 
CT 
DE 
DC 
FL 
GA 
HI 
ID 
IL 
IN 
L\ 
KS 
KY 
LA 
ME 
MD 
MA 
MI 
MN 
MS 
MO 

MONTANA 
NEBRASKA 
NEVADA 
NEW HAMPSHIRE 
NEW JERSEY 
NEW MEXICO 
NEW YORK 
NORTH CAROLINA 
NORTH DAKOTA 
OHIO 
OKLAHOMA 
OREGON 
PENNSYLVANIA 
RHODE ISLAND 
SOUTH CAROLINA 
SOUTH DAKOTA 
TENNESSEE 
TEXAS 
UTAH 
VERMONT 
VIRGINIA 
WASHINGTON 
WEST VIRGINIA 
WISCONSIN 
WYOMING 

MT 
NE 
NV 
NH 
NJ 
NM 
NY 
NC 
ND 
OH 
OK 
OR 
PA 
RI 
SC 
SD 
TN 
TX 
UT 
VT 
VA 
WA 
WV 
WI 
WY 

These are the official two-letter abbreviations for the provinces and territories in Canada. 
Alberta 
British Columbia 
Manitoba 
New Brunswick 
Newfoimdland & Labrador 
Northwest Territories 
Nova Scotia 

AB 
BC 
MB 
NB 
NL 
NT 
NS 

Nimavut 
Ontario 
Prince Edward Island 
Quebec 
Saskatchewan 
Yukon 

NU 
ON 
PE 
QC 
SK 
YT 
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SECTION ONE - CUSTOMER SERVICE 

Employees failing lo comply with the airport customer service standards will be subjected lo progressive 
discipline leading up to and including termination of employment. 

All airport employees are required to be courteous and helpftil at all times with every customer and other 
employees, and keep in mind "... people may not remember exactly what you did or what you said ... but they 
will always remember how you made them feel." All employees will meet or exceed the following standards: 

1.1.2 needs. Address customers proactiveiy - be friendly and approachable - anticipate customer's 
Customers and passengers shall not have lo initiate contact. 

1.L3 Display a smile and eye contact towards passengers and fellow employees at all times. 
1.1.4 Project a pleasant, friendly and attentive demeanor and maintain proper posture at all times. 
1.1.5 Be capable of communicating clearly when in contact with customers. 
1.1.6 Refrain from using foul or inappropriate language at any time. 
1.1.7 Use a proper and courteous vocabulary and tone of voice with customers. 
1.1.8 Make every effort to satisfy customers' needs, even when those needs are outside the employee's 

specific job scope. 
1.1.9 Focus on customers and not gather in a group to chat while on duty. 
1.1.10 Not eat, drink, chew gum or smoke in other than designated areas of the workplace, especially in view 

of customers when in uniform. 
1.1.11 Assure that the customers' needs are met by providing or calling for the appropriate services. 
1.1.12 Not nap or sleep on duty or in public areas. 
1.1.13 Not use personal electtonic devices, including but not limited to cell phones and MP 3 players while 

on duty. 

1.2.1 Be well groomed, clean and present a professional appearance 
1.2.2 Wear only appropriate accessories, as determined by employer, while on duty. 
1.2.3 Wear nametags and/or official identification that is visible lo the public at all times. 
1.2.4 Wear clean, neat and pressed uniforms including appropriate footwear while on duty. 
1.2.5 When speaking to customers, remove sunglasses (unless medically required otherwise) to facilitate 

eye contact. Sunglasses may only be wom outdoors and during daylight hours. 

-.../ 

Security and Public Safety 
Safety and security is an important airport responsibility for all employees. This can be more easily 
accomplished if you remain aware of your sunoundings and follow these mles: 

Airport Community is PAPD's Eyes and Ears 
o LOOK - Observe the situation and circumstances. 
o LISTEN - To statements made by subjects. 
o THINK - Are the totality of the facts consistent with normal/ legal operations. 
o ACT - Call the PAPD and report all the facts. 
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All employees are expected to be on the lookout for any suspicious and/or criminal activity in the parking 
lots. Routine checks should be conducted in each lot with an emphasis on the garage. Supervisors, please 
ensure that your vehicle's beacon light is on while touring any lot. 

If you see an individual(s) committing a crime in a lot/garage (tampering with or attempting to break into a 
vehicle or engaging in any type of criminal activity call your supervisor to contact PAPD at EWR: (973) 961-
6230, JFK: (718) 244-4335 or LGA; (718) 533-3911. There are also call boxes located throughout the lots 
that will dial the police directly or you may dial *21 from and airport pay phone. Do not become physically 
involved in stopping any crime. If a telephone is not available notify your immediate supervisor who will then 
contact the PAPD and the PA Operations. 

Unattended Items 
If you come upon any unattended luggage, baggage, etc., do not attempt to recover the item. Contact your 
immediate supervisor to notify the PAPD at EWR: (973) 961-6230, JFK: (718) 244-4335 or LGA: (718) 533-
3911. There are also call boxes located throughout the lots that will dial the police directly or you may dial 
•21 from and airport pay phone. 

WmS^mU^Sia^Si 
1.4.1 Be well informed, capable of providing directions and know where and how to obtain requested 

information or services for customers. 
Convey accurate information using clear and understandable terms. 
Obtain the facts when encountering a dissatisfied customer, state any applicable policy clearly and 
politely; and be able lo offer a solution or an adequate allemative to the customer. If unable to satisfy 
the customer or resolve the issue, direct the customer to immediate supervisor. 
Know where and how to obtain assistance to resolve customers' questions or problems if language 
barriers arise-
Know where and how to obtain assistance in order to respond to medical and operational emergencies 
and operational dismptions. 
Know where and how to obtain assistance in order to respond to emergencies including those relating 
to Passengers with Reduced Mobility being assisted. 

13.1.8 Cashier booth interiors shall be clean and free of visible clutter, such as newspapers, books, 
magazines, and personal belongings. 
Handwritten or unprofessional signs shall not be used. 
A plaque with the cashier's name and a telephone number for customer comment or complaint shall 
be clearly visible at each cashier booth. 
If requested, employees shall be capable of providing driving directions to other major airports and 
off airport areas verbally and/or with printed materials. 

13.5.2 Employees shall provide a "thank you" or an appropriate pleasant closing to every customer. 

1.4.2 
1.4.4 

1.4.4 

1.4.5 

1.4.6 

13.4.2 
13.4.6 

13.5.1 

Mystery shops are conducted monthly both by the Port Authority and ABM Parking Services. All employees 
are subject to be mystery shopped. A passing mystery shop will require the employee to follow ail of the 
written customer service standards set forth by the Port Authority and ABM Parking Services. 

An employee will receive a monetary incenfive for a passed mystery shop(s). A failed mystery shop will 
result in progressive discipline up to and including termination. The most frequently missed standards, yet the 
most important include; greeting each customer in a pleasant manner, making eye contact, and closing the 
transaction. 
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13.0.0 General Comments Employee Name: XXXXX Date: XXXXX Time: XXXX 
Weather: Overcast Occupancy: Steady 
The customer parked in Aisle 602. 

Standards of Employee 
Attitude, Appearance 
and Knowledge 

l.I.l Greet all customers in a friendly 
and professional manner. 

XXXXX did not offer a greeting to the customer and initiated the 
conversation stating "Three Dollars". 

1.1.3 Project a pleasant, friendly, and 
attentive demeanor and maintain 
proper posture at all times. 

XXXXX behavior was not very friendly, 

1.1.7 Use a proper and courteous 
vocabulary and tone of voice with 
customers. For example, use word 
such as "please", "yes", "hello" and 
'thanlt-you". 

XXXXX vocabulary did not contain courteous words. 

1.1.8 Maintain appropriate eye contact 
and a pleasant tone of voice while 
conversing with customers and 
fellow employees 

XXXXX tone of voice was not very pleasant. 

13.0.0 Genera! Comments Employee Name: XXXXX Date: XXXX Time: XXXX 
Weather: Sunny Occupancy: Steady 

Standards of Employee 
Attitude, Appearance 
and Knowledge 

Standards of Employee Attitude, 
Appearance and Knowledge 
General Comments 

The customer approached the exit booth at 15:25 p.m. and reported 
that his parking ticket was lost. XXXXX asked for the vehicle's 
registration and the driver's license; however, he did not explain to, 
the customer about the procedure, or how much time would it lakt 
to complete the process. He was approached by other uniformed 
personnel who assisted in expediting the process as other vehicles 
were lining up in that lane. The name badge of the uniformed 
personnel was not visibly displayed. The overall procedure took 25 
minutes and the customer was thanked at departure. It was noted 
that none of the associates had greeted the customer at arrival. 

l.I.l Greet all customers in a friendly 
and professional manner. 

XXXXX did not greet the customer. 

1.1.4 Remain calm when encountering 
an upset customer, try to calm the 
customer, listen carefully and 
show empathy with the customer's 
problem. 

XXXXX did no show empathy with the customer's problem. 

1.1.7 Use a proper and courteous 
vocabulary and tone of voice with 
customers. For example, use word 
such as "please", "yes", "hello" 
and "thank-you", 

XXXXX vocabulary did not contain courteous words. 
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13.0.0 General Comments Employee Name: XXXXX Date: XXXXX 
Weather: Overcast Occupancy: Slow 

Time: XXXX 

Standards of Employee 
Anitude, Appearance 
and Knowledge 

Standards of Employee Attitude, 
Appearance and Knowledge 
General Comments 

XXXXX greeted the customer upon arrival. She wished a 
pleasant day to the guest as she found out that there was no 
charge for parking due to the short stay in the parking lot. 
Provided accurate and adequate directions to the customer and 
thanked him prior to the departure. The associate maintained 
courteous and professional demeanor throughout the encounter 
and met the employee service standard with 100% compliance. 

i'Ljh.iAlLll'lî .kî ^^ 
13.0.0 General Comments Employee Name: XXXX Date: XXXX 

Weather: Clear Occupancy: Slow 
Time: XXXX 

Standards 
Functionality 

of 13.3.4 Properly uniformed and identifiable 
personnel shall be readily available 
to assist customers during 
designated travel periods and to 
respond to emergency situations. 

A call was placed from the emergency telephone at 20:55 near 
aisle 103 to assist the traveler in locating the car. XXXX 
answered on the second ring, asked the caller the location and 
stated that she would send assistance. At 21:05 XXXX arrived 
and asked the traveler what was needed. XXXX indicated for the 
traveler to get in the van and he would assist in locating the car. 
He asked the make and model and then asked for the keys to the 
car. He began to circle the lot and pressed the panic button on the 
set of keys. The car was located within five minutes. XXXX was 
pleasant throughout the encounter and wished the traveler a good 
ni^t. 

Standards of Employee 
Attitude, Appearance 
and Knowledge 

Standards of Employee Attitude, 
Appearance and Knowledge 
General Comments 

XXXX offered a greeting as the traveler placed the ticket in the 
machine. She smiled and indicated the price. When the traveler 
handed XXXX a business pass, she offered a pen and asked the 
traveler to please sign the pass. XXXX quickly processed the 
pass and wished the traveler a good night. The employee 
standards were met with 100% compliance. 

The Port Authority and ABM Parking Services conduct their mystery shopping and inspection surveys on a 
continual basis. In addition, during the months of May and June the Port Authority performs annual customer 
service surveys and facility inspections of all areas of Newark, JFK, and LaGuardia Airports. 

.€ustomerdearelRewardsjPrograrimAlRA!Sponsorcd|Rrogram)MrJ;Pl 
The goal of the Customer Care Reward & Recognition Program is to publicly recognize outstanding 
employees and acknowledge their accomplishments with two award levels: the first award is for Consistency 
while providing service to our customers; the second award is for going Above and Beyond while providing 
service to our customers. 

Eligibility 
Consistency Award - any non-PA airport employee who has direct contact with airport customers. 
Above & Beyond Award - any non-PA airport employee. 

Consistency Award Program 
As mentioned above, this award is for staff that works directty with our customers. Designated staff members 
(Card Givers) from the Port Authority and participating partners will have access to a supply of Customer 
Care Reward & Recognition Cards. If a Card Giver observes or interacts with an employee delivering 
superior customer service consistently, he/she will present that person with a card. The Card Giver prints the 
recipient's name & company and prints and signs his/her own name and company on the card and hands it to 
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the recipient. The recipient brings the card to their On-Site Customer Service Manager (EWR-Stephanie 
Quick, LGA-Maria Vinas, and Keshia Johnson al JFK). The recipient is now eligible to be nominated as an 
Employee of the Quarter for his/her company. It is the role of each partner to select up to two (2) winners for 
Employee of the Quarter and submit the attached Nomination Form for each selected employee. 
Participating partners may also consider customer recognition and internal recognition to support an 
employee's nomination. The winners will receive a commendation letter, and be included in a group picture 
with other winners from their facility, which will appear in Airport Press. 

Above and Beyond Award Program 
This program is for all any airport employees that go "above and beyond" in their job regardless of having 
direct customer contact. This can range from saving someone's life to stopping and changing a tire for a 
customer. 

It is the role of each conttactor to select one (1) winner for Employee of the Quarter and submit the attached 
Nomination Form for the selected employee. The winner will receive a commendation letter, have his/her 
photo taken, and be featured in Airport Press. 

Employee of the Year: 
At the end of each year, the Port Authority will recognize an Employee of the Year in each category from 
each airport. Therefore, there will be an Employee of the Year for "Consistency in Performance" at EWR, 
JFK and LGA and an Employee of the Year for "Above and Beyond" for EWR, JFK and LGA. It is the 
responsibility of each partner to nominate one (1) of their Employee of the Quarter winners from each 
category to compete. The Customer Care Council Workgroup on Reward and Recognition will select the 
Employee of the Year for each category based on information from the Nomination Form submitted and the 
winners will be invited to the annual Customer Care Awards Ceremony Luncheon in May. 

Rules and Regulations of the PA's Reward Program 
* Customer Care Reward cards are not valid without the issuer's signature and the employee's first and 

last name clearly written on the card. 
* The Recognition Card has no cash or monetary value on its own. The reward or recognition from 

receiving the card is solely at the discretion of the employer. 
* Employees cannot transfer their card to another person. 
* It is the employer's responsibility lo educate their staff and notify them of any changes to the 

program. 
* Individual managers/supervisors/employers retain the right to determine the acceptance or rejection 

of an employee's Recognition Card. 
•*• Photocopies of cards will not be accepted. 
* The Port Authority will ensure that all emails received regarding the Customer Care Rewards 

program are brought to the Customer Care Council Workgroup on Reward and Recognition for 
consideration. 

* The Port Authority has the right to cancel the program at any time and will make every effort to 
notify participants of the program's cancellation. 

If you have any questions, concems and/or suggestions to enhance this program, please contact your On-Site 
Customer Service Manager. 

Note: The Customer Care Rewards Pro-am is sponsored by the Port Authority. ABM Parking Services has 
ongoing "In-House Incentive and Events" programs that are separate and apart from the Customer Care 
Rewards Pro-am. For more information on our in-house programs, please see your On-Site Customer 
Service Manager. 
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Short Term 
Up to 30 Minutes-$3.00 
31-60 minutes-$6.00 
Each additional half hour -$ 3.00 
To a daily maximum of- $33.00 

Long Term 
Up to 24 Hours-$18.00 
Each additional 8 hours - $ 6.00 

Handicap 
$3 up to the first half hour or part 
$6 up lo 1 hour 
$3 for each halfhour or part thereafter up to $18 maximum for each 24-hour period 
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From the North: 
From 1-87 NY Thruway: South on Thmway-Major Deegan Expressway (1-87) to Cross Bronx Expressway 
(1-95); east on Cross Bronx to Wan Wyck Expressway south (1-678) across the Bronx-Whitestone Bridge to 
Van Wyck Expressway (1-678) south which leads directly to the airport. 

From 1-95 New England Thruway: New England Thmway (1-95) south to Bmckner Expressway; take exit 
for Van Wyck Expressway south (1-678) across the Bronx-Whitestone Bridge to the Van Wyck Expressway 
south (1-678) which leads directly to the airport. 

From I-84/I-684: Soudi on 1-684 to 1-287; west on 1-287 lo NY Thmway-Major Deegan Expressway (1-87) 
to Cross Bronx Expressway (1-95); east Cross Bronx to Van Wyck Expressway south (1-678) across the 
Bronx-Whitestone Bridge to the Van Wyck Expressway (1-678) which leads directly lo the airport. 

From the East: 
West on Long Island Expressway (1-495) to Van Wyck Expressway (1-678) south; take Van Wyck south 
directly to the airport. 

From the South: 
North on NJ Tumpike to Exit 13; east across Goethals Bridge to Staten Island Expressway (1-278); cross 
Vertazano Bridge; follow Gowanus Expressway north to Prospect Expressway south to 10th Avenue; follow 
10th Avenue to McDonald Avenue south; turn left on Caton Avenue to Linden Boulevard (NY 27); take 
Linden Boulevard to Nassau Expressway directly to the airport. 

From the West: 
Via 1-78: East on 1-78 to NJ Tumpike south to Exit 13; cross Goethals Bridge to Staten Island Expressway (I-
278) to Vertazano Bridge; just past the bridge, exit to Ft. Hamilton Parkway to Linden Boulevard (NY 27); 
lake Linden Boulevard to Nassau Expressway directly lo the airport. 

Via I-80/I-280: East on 1-80 to 1-280 east to NJ Tumpike south; continue as above. 

To Manhattan from JFK: Van Wyck (1-678) North lo Long Island Expressway (1-495) West. 

To Airports: 
LaGuardia Airport: North on Van Wyck Expressway (1-678); East on Grand Central Parkway; 

Newark Liberty International Airport: Belt Parkway West lo Vertazano Bridge; continue on Staten Island 
Expressway (1-278) west to Goethals Bridge; across bridge, take NJ Tumpike north to Exit 13A or Exit 14; 
follow signs to airport. 

Uohn^FMcnncdyJlnternational?AirportiCair^RcntallInformalion^ 
Avis (718) 244-5406 or (80'0) 230 4898 
Budget (718) 6S6-1890 or (800) 527-0700 
Dollar (866)434-2226 
Hertz (718) 656-7600 or (800) 654-3131 
National (718) 632-8300 or (800) 227-7368 
Enterprise (718) 659-1200 or (800) 736-8227 
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JFK Inn 
154-10 South Conduit Avenue 

Jamaica, NY 11434 
Tel: (718) 723-5100 
Fax:(718)341-3730 

Toll Free: (800) 734-5199 

Crowne Plaza Hotel. JFK Airnort 
151 -20 Baisley Boulevard 

Jamaica, NY 11434 
Tel: (718) 489-1000 
Fax:(718)489-1100 

Toil-Free: (800) CROWNE PLAZA 

Radisson Hotel at JFK 
135-30 140th Street 
Jamaica, NY 11436 
Tel: (718) 322-2300 
Fax:(718)322-6894 

Toll-Free: (800) 333-3333 

Best Western JFK Airnort 
144-25 153rd Lane 
Jamaica, NY 11434 
Tel: (718) 977-2100 
Fax:(718)977-2200 

Toil-Free: (800) 780-7234 

Howard Johnson Express Inn at JFK Airoort 
153-95 Rockaway Blvd 

Jamaica, NY 11434 
Tel: (718) 723-6700 
Fax:(718)527-6300 

Toil-Free (English): (800) 446-4656 

Hampton Inn 
144-10 135th Avenue 
Jamaica, NY 11436 
Tel: (718) 322-7500 
Fax:(718)322-7933 

Toll Free: (800) HAMPTON 

Courtvard bv Marriott JFK Airport 
145-11 North Conduit Avenue 

Jamaica, New York 11436 
Tel: (718) 848-2121 

Fax:(718)848-0888-fax 
Toll-Free: (800) 880-1934 

Holiday Inn JFK Airport 
144-02 135th Avenue 
Jamaica, NY 11436 
Tel: (718) 659-0200 
Fax:(718)322-2533 

Toll-Free: (800) 692-5350 

Holiday Inn Express Kennedv Airport 
153-70 South Conduit Avenue 

Jamaica, NY 11434 
Tel: (718) 977-3100 
Fax:(718)977-6100 

Toll-Free: (800) HOLIDAY 

Comfort Inn JFK Airport 
144-36 153rd Lane 
Jamaica, NY 11434 
Tel: (718)977-0001 
Fax:(718)977-9166 

Toll-Free: (800) 4 CHOICE 

Double Tree Club Hotel 
156-08 Rockaway Boulevard 

Jamaica, NY 11434 
Tel: (718) 276-2188 
Fax:(718)276-0255 

Toll Free: (800) 222-TREE 

( ') v.. -̂  
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PAPD 
General Information 
Lost & Found 
ABM Parking Services SIC 
ABM Parking Services Lnl 

(718)244-4335 
(718)244-4444 
(718)244-4225 
(347)238-3231 
(347)238-3232 

ABM Parking Services Ln2 (347) 238-3233 
ABM Parking Services (718)244-4168 
Employee Sales (347) 238-3239 
Employee Sales (347) 238-3240 
Human Resource (347) 238-3248 
Customer Service (347) 238-3238 
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Daily 

CD Metered 

E 3 Long-Term 

Resented Spaces for 
Persons witli Disabilities 

Short Term 
Up to 30 minutes-$3.00 
31-60 minutes-$6.00 
Each additional halfhour - $ 3.00 
To a daily maximum of - $33.00 

Long Term 
Up to 24 hours-$33.00 
24-48 hours - $66.00 
Each additional 8 hours - $ 6.00 

Handicap 
$3 up to the first halfhour or part 
$6 up to 1 hour 
$3 for each half hour or part up to $33 per 24 
hours for the first 48 hours 
$3 for each halfhour or part thereafter up to $18 
maximum for each 24-hour period 

Metered Parking - Marine Air Terminal 
$.50 for each 15 minutes 
2 hour limit 

Take the free Route A (All Terminals) or Route B (All Terminals Except for Marine Air Terminal / Delta 
Shuttle) courtesy buses to transfer between Parking Lots and Terminals. Route A buses mn every 10-15 
minutes from 4:00 a.m. to 11:30 p.m. and Route B buses mn every 10 to 15 minutes from 6:00 a.m. to 2:00 
a.m. 
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From the North: 
From 1-87 NY Thruway: South on Thmway-Major Deegan Expressway (1-87) to Robert F. Kennedy 
(Triborough) Bridge to Queens; east on Astoria Boulevard to 94"" Street; left onto 94"' north directly to the 
airport. 

From 1-95 New England Thruway: New England Thruway (1-95) South to Bmckner Expressway; take exit 
for Van Wyck Expressway (1-678) south across the Bronx-Whitestone Bridge to exit for Northern Boulevard 
(west); west on Northem Boulevard to Astoria Boulevard to 94* Street; right onto 94"' Street (north) directly 
to the airport. 

From I-84/I-684: South on 1-684 to; west on 1-297 to NY Thmway (1-87); south on Thmway-Major Deegan 
Expressway (1-87) lo Robert F. Kennedy (Triborough) Bridge to Queens; east on Astoria Boulevard to 94'̂  
street; left onto 94"' (north) directly to the airport. 

From the East: 
West on Long Island Expressway (1-495) to Brooklyn Queens Expressway (BQE 1-278); take Brooklyn 
Queens Expressway (BQE 1-278) north to Exit 38/Northem Boulevard; take Northem Boulevard east to 94'*' 
Street; tum left onto 94"* Street north directly to the airport. 

From the South: 
North on the NJ Tumpike to Exit 13; east across the Goethals Bridge to Staten Island Expressway (1-278); 
cross Verrazano Bridge; Gowanus Expressway north to Brooklyn Queens Expressway (BQE 1-278), north to 
Exit 38/Nonhem Boulevard; take Northem Boulevard east to 94"* Street directly lo the airport. 

From the West: 
Via 1-78: East on 1-78 to NJ Tumpike south to Exit 13; cross Goethals Bridge to Staten Island Expressway (I-
278); cross Verrazano Bridge Gowanus Expressway north to Brooklyn Queens Expressway (BQE 1-278); 
north to Exit 38/Northem Boulevard; take Northem Boulevard east to 94"' Street directly to the airport. 

Via I-80/I-280: East on 1-80 to 1-280; take 1-280 east to NJ Tumpike south; continue as above. 

To Manhattan from LGA: Grand Centtal Parkway West to the RFK (Triboro Bridge) 

To Airports: 
John F. Kennedy International Airport: West on Grand Centtal Parkway to Van Wyck Expressway (1-678) 
south; take Van Wyck south directly to the airport. 

Newark Liberty International Airport: West on Grand Central Parkway to Long Island Expressway (1-
495); West on Long Island Expressway (1-495) to Brooklyn Queens Expressway (BQE 1-278); south on 
Brooklyn Queens Expressway (BQE 1-278) to Vertazano Bridge; continue on Brooklyn Queens Expressway 
(BQE 1-278) west to Goethals Bridge; across bridge, take NJ Tumpike north to Exit 13A or Exit 14; follow 
signs to airport. 

( tp^uaxdiiAlrgprl l^^ 
Avis (718) 507-3600 or (800) 230 4898 
Budget (718) 639-6400 or (800) 527-0700 
Dollar (718) 779-5600 or (800) 800-4000 
Hertz (718) 478-5300 or (800) 654-3131 
National (718) 429-5893 or (800) 227-7368 
Enterprise (718) 457-2900 or (800) 736-8227 

V.V 
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Crowne Plaza 
104-04 Ditmars Boulevard 
East Elmhurst, NY 11369 

(718)457-6300 
(800) 692-5429 

Fax; (718) 899-9768 

Wvndham Garden Hotel - LaGuardia 
100-15 Dittnars Boulevard 
East Elmhurst, NY 11369 

(718)426-1500 

LaGuardia Maniott 
102-05 Dittnars Boulevard 
East Elmhurst, NY 11369 

(718)565-8900 
Fax:718-898-4955 
Airwav Motor Inn 

82-20 Astoria Boulevard 
Flushing, NY 11370 

(718)565-5100 

Sheraton LaGuardia East 
135-20 39th Avenue 
Flushing, NY 11354 

(718)460-6666 
Fax:(718)445-2655 

Eden Park Hotel 
113-10 Corona Avenue 

Flushing, NY 11368 
(718)699-4500 

Clarion Hotel 
9400 Dittnars Boulevard 

Flushing, NY 11369 
(718)335-1200 

Wingate Inn & Suites at LaGuardia Airport 
137-07 Northem Boulevard 

Flushing, NY 11354 
(718)445-3300 

(718)445-4101 Sales 

Garden Hotel LGA 
136-36 39th Avenue 
Flushing, NY 11354 

(718)426-1500 

Ramada Plaza Hotel - LaGuardia Airport 
37-10 114th Street 
Corona, NY 11368 

(718)651-2100 
(800) 272-6232 

Skyway Motel at LaGuardia 
102-10 Ditmars Boulevard 
East Elmhurst, NY 11369 

(718)899-6900 

Paris Suites Hotel 
109-17 Horace Harding 

Expressway 
Flushing, NY 11368 

(718)760-2820 

Howard Johnson 
135-33 38th Avenue 

Flushing, New York 11354 
(718)461-3888 

Courtyard LaGuardia 
Phone:718-446-4800 
Fax:718-446-5733 

(baOuardiaJ^iirporf^lmportantjPhoneWumbers? 
PAPD 
Emergency 
General Information 
Tow Tmck Service 
Lost & Found 
Human Resources 
ABM Parking Services SIC 
ABM Parking Services Lnl 
ABM Parking Services Ln2 
ABM Parking Services 
Employee Sales 
Customer Service 

(718)533-3900 
(718)533-4333 
(718)533-3400 
(718)533-3993 
(718)533-3988 
(718)468-3940 
(347)468-3928 
(347)468-3929 
(347)468-3930 
(718)533-3850 
(718)533-3413 
(347)468-3936 
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^ ^ NEWARK UBERTY INTERNATIONAL 
AIRPORT TRAIN STATION 
Connection with Amtrsk 
and NJ transit 

Ai iTralf l 
Station 
Rental Cars 

BudgM 

Erttfpms OH-AimM 
CoinusiVtMa 

MrTratn 
Station 
OailvParUng 

Short Term 
Up to 30 minutes-$3.00 
31-60 minutes-$6.00 
Each additional halfhour - $ 3.00 
To a daily maximum of- $33.00 

Daity(PL3&4) 
Up to 30 minutes-$3.00 
31-60 minutes-$6.00 
Each additional halfhour - $ 3.00 
To a daily maximum of - $24.00 (PI & 3) or 
$27.00 (P4) 

Economy 
Up to 24 hours-$18.00 
Each additional 8 hours - $ 6.00 

Valet 
Up to 24 hours - $40.00 
Each additional 12 hours - $20.00 

Handicap 
$3 up to the first half hour or part 
$6 up to 1 hour 
$3 for each half hour or part thereafter up to $18 
maximum for each 24-hour period 
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) To EWR from the North: ' 

From 1-87 NY Thruway: Leave Thmway at Exit 15; south on NJ 17 to US 46; east on US 46 to NJ Tumpike 
south; take Tumpike Exit 14 or 13 A; follow signs for Newark Liberty International Airport. 

From 1-95 New England Thruway: NE Thmway south to I-95-Cross Bronx Expressway; west to George 
Washington Bridge; continue south on NJ Tumpike as above. 

From I-84/I-684: South on 1-684 to 1-287 to I-87-NY Thmway south on Thmway-Major Deegan 
Expressway; west to George Washington Bridge and south on NJ Tumpike as above. 

To EWR from the East: 
West on Long Island Expressway (1-495) to I-278/BQE; south on BQE to Verrazano Bridge; continue on I-
278 west to Goethals Bridge; across bridge, take NJ Tumpike north to Exit 13A or Exit 14; follow signs to 
airport. 

To EWR from the South; 
NJ Tumpike north lo Exit 13A or 14. Follow signs to Newark Liberty Intemafional Airport. 

To EWR from the West: 
Via 1-78; East on 1-78 to Exit 57; follow signs for Newark Liberty International Airport. 

Via I-80/I-280: East on 1-80 to 1-280; take 1-280 east to NJ Tumpike; south on Tumpike to Exit 14 or 13A; 
follow signs to Newark Liberty Intemaiional Airport. 

'•\ Via US Route 22: East on US 22 to merge with US 1&9 north following signs for Newark Liberty 
•̂  Intemational Airport 

From EWR to Various Locations: 
Shore Points/ South Jersey: 78 West to the Garden State Parkway South 
PA (Allentown): 78 West 
Lincoln Tunnel; NJ Tumpike North 
Verrazano Bridge: NJ Turnpike South to the Goethals Bridge (Exit 13) to 1-278 East-Staten Island 
Expressway 
George Washington Bridge: NJ Tumpike North 
Lower Manhattan: 1&9 North or 78 East to the Holland Tunnel 
Midtown Manhattan (42"'' St): NJ Tumpike North to the Lincoln Tunnel 
Upper Manhattan: NJ Tumpike North to the George Washington Bridge 
Bronx: NJ Tumpike North lo the George Washington Bridge to the Cross Bronx Expressway 
Staten Island; NJ Tumpike South to the Goethals Bridge (Exit 13) 
Brooklyn; NJ Tumpike South to the Goethals Bridge (Exit 13) through Staten Island (278 East) to the 
Verrazano Bridge or 1&9 North to the Holland Tunnel to Canal St. to the Manhattan Bridge 

To Airports: 
JFK Airport: NJ Tumpike South to the Goethals Bridge (Exit 13) through Staten Island (278 East) to the 
Verrazano Bridge; stay in left lane for the Belt Parkway East. Exit al JFK Airport and follow signs to 
terminal/parking. 

LaGuardia Airport: 1&9 North or 78 East to the Holland Tunnel. Exit #5 Canal Stteet to the Manhattan 
_; Bridge. 278 East (BQE), follow signs to LGA. 
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New Jersey Transit - www.nifransit.com 
Amtrak - www.amfrak.com 
Air Train Newark — www.airtrainnewark.com 

^ W r l ^ i I i ^ S p g t i r i i » l ^ ^ ^ 
All call rental companies are located at the P2 AirTrain station. 
Avis (973) 961-4300 or (800) 230 4898 
Budget (973) 961-2990 or (800) 527-0700 
Dollar (973) 824-2002 
Hertz (973) 621 -2000 or (800) 654-3131 
National (973)622-1270 
Enterprise (973) 733-2723 or (800) 325-8007 
(A shuttle bus departs from the P2 air train station to an off airport site.) 

Qye>yark#iberpinternational!AirportlHoteljlnfori^^ 
All hotels pick-up and drop-off at Air Train Station P4. Hotel courtesy vehicles depart approximately every 
1/2 hour from Lot P4. There are courtesy phones available for major hotels. 

Newark Airport Marriott 
Newark Intemational Airport 

Newark, NJ 07114 
Toll Free: 800-882-1037 

Tel: (973) 623-0006 
Fax:(973)623-7618 

Courtyard Newark Marriott 
600 Route 1 & 9 South 

Newark, NJ 07114 
Tel: 973-643-8500 
Fax; 973-648-0662 

Hilton Newark Airport 
1170 Spring Stteet 

Elizabeth, New Jersey 
07201-2114 

Tel: 1/908/351-3900 
Fax: 1/908/351-9556 

Hilton Short Hills 
41 JFK Parkway 

Short Hills. New Jersey 07078 
Tel: (973) 379-0100 
Fax; (973) 379-6870 

Howard Johnson Hotel 
50 Port Stteet 

Newark, NJ 07114 
Tel:(201) 344-1500 

1-800-I-GO-HOJO (1-800-446-4656) 

Hampton Inn Newark Airport 
1128-38 Spring Street 
Elizabeth, NJ 07207 
Tel;(908) 355-0500 

(800) HAMPTON (426-7866) 
Fax:(908)355-4343 

Best Western 
Newark Airport West 
101 Intemational Way 

Newark, New Jersey, 07114 
973-621-6200 Fax; 973-621-6266 

Hilton Newark Gateway 
Gateway Center - Raymond Blvd 
Newark, New Jersey 07102-5107 

Tel; (973) 622-5000 
Fax: (973) 622-2644 

Holiday Inn North 
160 Frontage Road 
Newark, NJ 07114 
Tel:(973) 589-1000 
Fax: (973) 589-2799 

Newark-Davs Inn Airport 
450 Route 1 South 

(near Haynes Avenue) 
Newark, NJ, 07114 
Tel:(973) 242-0900 

(800) DAYS INN (800-329-7466) 

/ ' •* 
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Newark Robert Treat 
Trave lodge Hotel 

50 Park Place 
Newark, NJ, 07102, US 

Sheraton Newark Airport Hotel 
128 Frontage Road 

Newark, New Jersey 
Tel: (973) 690-5500 
Fax; (973)465-7195 

Best Hotel 
2735 Rte. 22 West 
Union, NJ 07083 

Tei: (908) 687-8600 

Ramada Inn 
US Highway 1 and 9 & Haynes Avenue 

Newark. NJ 07114 
Tel: (973) 824-4000 

Four Points Sheraton Newark International 
Airport 

Newark Airport 
901 Spring Stteet 

Elizabedi, New Jersey 07201 
Tel: (908) 527-1600 
Fax; (908) 527-1327 

Reservations; (800) 325-3535 
Wvndham Newark Airnort 

1000 Spring Street 
Elizabeth, NJ, 07201-2183 

Tei: 908-436-4600 

H^^SI^lSjfinSl! 
PAPD 
General Information 
Impound Lot 
Lost & Found 
ABM Parking Services 
ABM Parking Services 

•% ABM Parking Services 
.y Supervisors Lnl 

Supervisors Ln2 
Employee Sales 
Human Resources 
Customer Service 

(973)961-6230 
(973)961-6000 
(973)961-6230 
(973)961-6230 

SIC (973)718-7270 
Lnl (973)718-7271 
Ln2 (973)718-7272 

(973)961-6421 
(973)961-6422 

(973)961-022/2023 
(973)718-7259 

(973)718-7267/7269 

E-ZPass Customer Service 
New York Customer Service Center (800) 333-
Regional Consortium Service Center (800) 288-
Delaware River Port Authority (800) 881 • 
Pennsylvania Tumpike Authority (800) 736-
Massachusetts Tumpike Authority (800) 525-
West Virginia Parkways Authority (800) 206-
Maryland Transportation Authority (800) 321-

General Email Information 
LaGuardia Airport Website 

www.laguardiaairport.com 
John F. Kennedy Website 

vyww.kermedvairport.com 
Newark Liberty Website 

www. newarkairport .CO m 
Port Authority Website 

www.panyni.gov 
ABM Customer Service Email 

park ingcustomerservicefSjabm.com 
PA Customer Service Email 

airportcustomercare@panyni.gov 

8655 www.ezpassnv.com 
6865 www.ezpass.com 
•3772 www.droa.com 
6727 www.patumpike.com 
3278 www.mlafastlane.com 
6222 www.wvtumpike.com 
6824 www.ezpassmd.com 

Yellow background signs are airline connected, 
baggage claim. 

You follow them to find airline ticket counters, gates or 

Black background signs are "services" connected. You follow them to find restrooms, elevators, ATM 
machines, and other services. 

Green background signs are transportation connected. You follow them to find parking. Taxis, Ground 
Transportation Counters and buses. 
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SECTION TWO - OPERATIONS 

SIC/Supervisors - All SICs and supervisors are required lo monitor and ensure the compliance by all staff of 
established Airport Customer Service standards. 

I i s s i ^ ^ l ^ ^ 

• 

• 
• 

Supervise all parking activities for which the conttactor is responsible on an assigned shift at the 
facility. 
Monitor and ensure the compliance by all staff of established Airport Customer Service standards. 
Be responsible for the optimum utilization of personnel and other resources on an assigned shift, 
including assistance in establishing entrance and exit lane scheduling patterns necessary to meet 
adequate service standards. 
Discuss any existing problems conceming vehicles, tickets, staffmg coverage, broken equipment or 
other related matters with the SIC from the previous shift. 
Assign supervisors' specific duties including skimming of monies from cashier's booths, manning the 
duty desk, customer service supervision and pafrolling of parking fields and roadways. 
Schedule proper supervision for the assigned shift, arrange for lunch relief, days off, cashier rotation, 
vacation and similar categories of time. 
Explain new procedures to supervisory staff as they are implemented. 
Contact the General Manager/Operations Manager for updating on curtent changes. Keep the General 
Manager/Operations Manager fully informed on daily operations. 
Oversee the change of shift by physical presence in the office to ensure all employees are in 
compliance with company's uniform and policies. 
Check supervisor's tour assignment reports to insure proper staffing coverage in all parking areas. 
Authorize necessaty steps to obtain volunteers for overtime, as necessary. 
Assume the responsibilities as company representative when both the General Manager and the 
Operafions Manager are unavailable. 
Pay careftil attention to PRCS, and vault-room ftinclions. 
Maintain appropriate liaison and coordination with Port Authority Duty Transportation Supervisor on 
daily operational problems affecting patron service or public relations. 
Assist in personnel training of all supervisory personnel and advising them of company mles, 
regulations, standards and responsibilities. 
Oversee duties performed by Parking Supervisors, monitor their daily reports on physical conditions 
of cashier booths and take follow-up action lo effect repairs. Report findings to management as 
required. 
Train lower-level supervisory personnel on their functions and responsibilities and evaluate 
subordinate performance. 
NOTE: In addition to the above there are other related duties that may be required in this job 
category. The points outlined as key items of responsibility are set forth here primary as a guide. 
Log all computer malfunctions and dispatch proper maintenance personnel to resolve the problem. 
Resolve any problem with cashier personnel. Answer incoming intercom calls from cashier staff and 
resolve the situation in accordance with company policy. Depending upon the situation, advice or 
approval may be sought from the Port Authority supervisor to assist in correcting the condition. 

|FiielU/i)fficgSui^T^isoiian*djLoc^ 
* Under the direction of the Supervisor-hi-Charge provide the first-line supervision of all personnel of 

the conttactor engaged in the parking lot operation to ensure safe and efficient service, which may 
include resolution of problems at the exit plazas. 
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* Assure optimum utilization of personnel and other resources to maintain adequate patron service 
standards. Assist and recommend in the establishment of entrance and exit-lane scheduling patterns to 
maximize staff efficiency. Shift change should be done one ai a time. At no time should more than 
one lane close when there is shift change. 

* As assigned, assume supervision of the duty desk, with responsibilities for maintaining operating 
logs, assigning cash banks, and conttol keys to cashiers, including the control of variable message 
signs and the monitoring of any camera system. 

* Check all tollbooths, parking equipment and areas for condition and serviceability. Note cleanliness, 
rubbish, broken glass, condition of time clock, doors, windows, insttoiction cards and sheets and all 
equipment. Note deficiencies and conective action in supervisor's log. 

* Check accuracy of time stamped by all time clocks at least once during assigned shift. 
* Check the attendance of all subordinate employees and monitor their ability to perform required 

duties and to reflect favorably upon organization with respect to appearance and compliance. Assure 
that an employee judged to be unfit is not permitted to go on duty before all deficient condifions are 
corrected. 

* Assign positions lo each employee indicated on the work schedule and assure that each employee's 
change bank is in order. 

* Evaluate all traffic conditions and provide adequate tollbooth coverage (opening, closing and 
reversing lanes) to meet adequate standards of service. Open or close lots as occupancy reaches a 
certain predetermined level. Consult with the Port Authority personnel as required providing 
optimum traffic flow and a high level of customer service. 

* Supervise and train employees' personal contact with pattons to insure the establishment and 
maintenance of favorable public relations. 

* Take steps to prevent the accumulation of improperly parked vehicles considered a hindrance to 
traffic circulafion within the lot. 

* Handle the investigation of lost-claim check cases and customer complaints when such handling by 
supervisors rather than cashiers is required. 

* Oversee the checkout of cashiers at the end of assigned shift. Assure completion of ficket and cash 
records as well as cash deposits, and of tour reports. 

* Inslmct and ttain employees in duties, mles and regulations. Insure that all instmctions to employees 
are properly carried out. 

* Report to management all pertinent items and field activities vital to parking security and affecting 
the efficiency of operations. This includes ttaffic and parking patterns which the supervisor notes 
during personal inspection. 

* Conduct field inspections on a regular basis and report deficiencies to the Supervisor-In-Charge 
where the Port Authority cortective action is required. Submit reports to supervisor-In-Charge and/or 
Operations Managers as conditions wartant. 

* Physically inspect company vehicles for cleanliness and damage, and report findings to SIC for 
correcfive action. 

* Supervise pre-paid slafions, elevators, escalators at locations if required to satisfy operational needs. 
* Supervisors should be prepared to work any assign posts given lo them at any point. 

POF Supervisor Functions: 
* POF keys are utilized by the supervisor to retrieve retracted tickets and replace receipt paper. One 

key ring contains all keys for the POF machines (Total of 12 at JFK & 14 at LGA) and they are kept 
in the vault room safe. 

* The Supervisor would be issued by the SIC at the beginning of each tour. The supervisor would be 
responsible to respond lo any call to retrieve any rettacled tickets and replace receipt paper as needed. 

* The keys are relumed upon completion of this task and logged by the SIC. Any rettacted tickets are 
to be returned to Auditing 
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In addition, workstation supervisors: 
* Must master all of the job functions and responsibilities of the cashiers, supervise them, and render 

such advice and ttaining to them as necessary. 
* Possess significant computer ttaining to enable him/her to train cashiers and to correct problems that 

may result from malfunctioning of the equipment or its improper use. 
* Must be in constant communication with the cashiers and take appropriate action to clear any 

situation in the lanes. 
•k Must be in communication with patrons and be able to solve a patton's problem at entry lanes, exit 

lanes and pre-paid stations. 
* Must be able lo effectively communicate with management, vendor support people, and other entities 

operating at the airport. 
* Do not leave assigned post unattended without prior approval from the SIC. 
* Must be able to understand and use the Revenue Control system. 

Unmanned Sunervisor rPlaza^ 
* Plaza supervisors in charge of the unmanned lanes will be responsible lo assist the CT with any 

transactions it may encounter problems with. 
* Supervisor would request the conttol room lo open the lanes in unmanned mode. The supervisor 

would login into the CT without starting a shift. By just login into the CT, the supervisor will be 
able to view and assist transactions being processed. In the supervisor begins a shift the lane will not 
be unmanned and will accept cash, and Onyx will not allow the supervisor to login into consecutive 
lanes. 

* The lanes will process ttansaclion without intervention unless the EZ-Pass is not a valid EZ-Pass Plus 
tag; if the customer takes longer than 20 seconds lo enter the ficket. If more than 20 seconds pass 
from the time the EZ-Pass was read and the moment the customer enter the ticket. The EZ-Pass must 
be patch for it to work. If the transactions requires the user to select from a fuzzy match. The ticket 
is uitreadable, or the customer wants to pay cash. 

* These lanes do not take cash, therefore when customer that wants to use this form of payment and 
drive into these lanes. The supervisor must void the transactions and assist the customer to back up 
and use a manned lane. 

* The only moment that credit card is accepted in these lane is when there is not a valid EZ-Pass Plus 
tag, no EZ-Pass is present, or the overhead EZ-Pass read times out. The lane automatically tries to 
charge the EZ-Pass. If the customer has a valid EZ-Pass Plus tag and wants to pay credit card, the CT 
will charge it automatically. One way to go around this is not to insert the ticket until after 30 
seconds, forcing the overhead EZ-Pass read to timeout. 

Supervisor locations / call numbers at Newark Liberty Intemational Airport 
Location Radio Call Number 

Short-term CTP Plaza 
Plaza 3 
Plaza 2 
Plaza 1 

711 
712 
712A 

709 

Daily P1/P3 
P4 Plaza 
P4 Garage 

714 
715 
715A 

Economy P6 
P6 Field 

716 
716A 
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P7 716B 

Valet P4 Air-trflin station 801 

Employee LotF 717 

Supervisor 
SIC 

Field 
Field 

710 
703A 

Supervisor 
SIC 

Control room (PRCS) 
Conttol room 

706 
703 

Supervisor locations at LaGuardia Airport 
Location Radio Call Number 

Lol 1-7, lOEand lOW Byname 

Supervisor locations at JFK Airport 
Location Radio Call Number 

Lotl 
Lot 2 
Lol 3 
Lol 4 
Lots 
Long Term 

Green By Name 
Blue 
Red 
Yellow 
British Deck (Orange) 
Grey 

Supervisor 
SIC 

Field 
Field 

Supervisor 
SIC 

Conttol room (RCS) 
Conttol room 

The ftinction of a "Cashier" is to collect parking fees from pattons as they leave the Airport Parking Lots. 
Normally the parking lot computer will calculate parking fees, however, in the event of power outage or 
computer malf\mction, cashier must be able to calculate fees owed. 

* The cashier will be fully knowledgeable of the Port Authority lot rate stmcture and ensure that 
pattons are properly charged in accordance with the published rates. 

•k The cashier will ensure the safeguarding of fimds and be accountable for overages and shortages. 
* The cashier will prepare a daily tour report recording by denominafion the total number of monies 

and tickets collected, recording any exceptions. 
* As directed, the cashier will prepare lost claim-check forms and balance due statements. 
* The cashier will be fully knowledgeable on the Port Authority's Revenue Conttol System computer 

terminal installed at the exit lane toll plaza. 
* The cashier will provide superior customer service to airport customers. 
* When there is a shift change only one lane at a time should be closed. At no time should more than 

one lanes closed during the shift change. 
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* The cashier shall present an exceptionally well groomed, neat, clean, and conservative professional 
appearance. Wear only appropriate accessories. Fully display nameplate, name tag and company's 
identification at all times. 

* The cashier should be knowledgeable of airport destinations, entrances, exits, etc. 

Under direction of your Supervisor-In-Charge you will be assigned to a particular post. You are 
required to remain at your designated post, be alert and portray a professional conduct (leaning on the 
concrete barriers is unacceptable). 

* Under immediate supervision and direction of the Field Supervisor, change traffic directional signs 
and set up traffic cones to facilitate the flow of ttaffic within public parking lots at the airport. 

* Direct patrons lo available parking spaces within parking lots when required, and set up barriers or 
traffic cones to prevent unauthorized parking, where necessary. 

* Direct departing traffic to available cashier lanes to expedite such traffic. 
* Report to immediate supervisor pavement failures including potholes and all other deficiencies with 

regard to the physical condiUon of the parking lots. 
* The ttaffic attendant will provide superior customer service to airport customers. 
* Perform other related duties as directed by the supervisor. 
* The traffic attendant shall present an exceptionally well groomed, neat, clean, and conservative 

professional appearance. Wear only appropriate accessories. Fully display name tag and company's 
idenfification at all fimes. You are required to wear ttaffic vest while on duty. 

* The ttaffic attendant should be knowledgeable of airport destinations, enttances, exits, etc. 

Hand Signals 
Slop 
Proceed forward i' N 
Proceed backward 
Tum left 
Tum right 

When directing traffic it is important to direct traffic using friendly but direct hand and body movements. 

Directing Traffic at LaGuardia Airport 
Short Term Parking - Lots 1-4-5-6-7 / Lot 2 Garage 

* It is very important and a "must" that Traffic Attendants in the short term parking area communicate 
any changes in ttaffic pattern to their supervisors. 

* Weather and holiday related traffic is very common and directly effects ttaffic flow in the parking 
area. 

Long Term Parking Lot #3 
* When Lol #3 is closed it is important to emphasize that all other lots are based on the rates posted for 

that parking lot. We do offer the customer a long term parking voucher which will allow them to park 
in another lot and receive the long term rate. The T/A, upon disttibution of the voucher must remind 
customers to sign and tum in vouchers to the cashier upon exit to obtain the long term proper rate. 
Explain that there is a map on the back of the voucher and if needed give specific directions to the 
customer. 

Directing Traffic at John F. Kennedy International Airport 
Short Term Parking - Lots 1-4-5-6-7 / Lot 2 Garage 

* It is very important and a "must" that Traffic Attendants in the short term parking area communicate 
any changes in traffic partem to their supervisors. 

* Weather and holiday related traffic is very common and directly effects ttaffic fiow in the parking 
area. 
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Long Term Parking Lot #9 
* When Lot #9 is closed it is important to emphasize that all other lots are based on the rales posted for 

that parking lot. We do offer the customer a long term parking voucher which will allow them to park 
in the Red lot and receive the long term rate. The T/A, upon disttibution of the voucher must remind 
customers to sign and tum in vouchers lo the cashier upon exit to obtain the long term proper rate. 
Explain that there is a map on the back of the coupon and if needed give specific direcfions to the 
customer. (If there is a need for additional overflow lots, instructions will be forthcoming from your 
Supervisor.) 

Directing Traffic at Newark Liberty International Airport 
Short Term Parking - A-B-C Lot/Garage 

* It is very important and a "must" that Traffic Attendants in the short term parking area communicate 
any changes in ttaffic pattem to their supervisors. 

* Weather and holiday related traffic is very common and directly effects traffic flow in the short-term 
area. 

* Pay attenfion to where T/A's are directing traffic when working at the mini-plazas. It's important to 
keep the amount of vehicles even between each open plaza and CTP. 

Daily P4 Garage 
* Al times of heavy business travel the P4 garage may fill to capacity. It is important that the T/A give 

each customer who approaches the option of Valet at the regular rate of $40 per day (no discount is 
available) or PI/P3 at the same daily rate of $27 per day. 

Daily P1/P3 
* When the economy lots P6 and P7 fill to capacity all customers will be directed to use P1/P3. They 

are directed to this lot either by electtonic signs on the highway or by traffic attendants located at P6. 
All customers directed to this lot will be given a green coupon to receive the P6 parking rate. If you 
are located at the entrance of P1/P3 and issuing green coupons it is important that each and every 
customer receives a coupon and knows that he/she must present it to the cashier before inserting their 
ticket at the exit lane. 

Economy P6 
* When P6 and P7 (if being used) are closed it is important to emphasize that P1/P3 will be the only lot 

that the economy rate will be honored. If you are issuing green coupons directly from P6 explain that 
there is a map on the back of the coupon and if needed give specific directions to the customer. 

Radio Communication 
Guidelines: 

* When making a radio ttansmission, put the name of the party you are trying to contact first. 
For example, if the Office SIC is trying lo reach a Field supervisor, the SIC will say, 
"Supervisors Name (call number). Control." 

* Keep your ttansmission as short and as clear as possible. Speak loudly and clearly. 
* Be precise in your message. Do not assume that the person you are speaking to knows what 

you are talking about. 
k Remember that a radio is not a telephone. Everyone on the frequency hears what you 

are saying, think before you speak. 
* Pay attention to the radio. If you are not the one being addressed on the radio, do not "tune 

it out." Listen anyway because the message may concem you. 
* If you are not sure if your radio is working, call on the air for a radio check. It is your 

responsibility to make sure your radio is working properiy. The cortect response to a radio 
check is "I read you five by five." 
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* A "landline" should be requested only in the event of very long, detailed messages, or for 
messages that are of a discreet nature. However, if the other party is not available for a 
landline, you should relay the message in the shortest, most tactftil way possible. 

Terminology 
"Break" should be used when ending one transmission and starting another one. 
"Copy" means "1 understand." When phrased as a question ("copy?") It means "do you understand?" 
"Go" means "proceed with your message." 
"Roger" means "I understand and will comply." 
Phonetic Alphabet for Radio and Intercom Transmission 

A- Alpha 
B- Bravo 
C- Charlie 
D- Delta 
E- Echo 
F- Foxtrot 
G- Golf 
H- Hotel 
I- India 

J- Juliet 
K- Kilo 
L- Lima 
M- Mike 
N- November 
O- Oscar 
P- Poppa 
Q- Quebec 
R- Romeo 

S- Sierra 
T- Tango 
U- Uniform 
V- Victor 
W- Whiskey 
X- X-Ray 
Y- Yankee 
Z- Zulu 

iBarriijimfeaghlg^l '̂m^^tl^a 
Each cashier and T/A reports to the conttol room at the beginning of their shift to clock-in, collect a money 
bag, cashier shift report, receive lane assignment, and receive any other equipment needed. 

There will be one supervisor (usually SIC supervisor) who ensures that incoming employees are in complete 
uniform (see uniform policy), have their ID and nameplate. After this has been verified the employee may 
punch-in and begin their shift. Each cashier must be issued a money bag and each T/A must be issued radio. 

Cashiers must be in complete uniform including name badge and nameplate. If they are not in complete 
uniform they should be sent to the SIC on duty. 

When answering any office telephone or customer intercom, please follow the following script: 
* "Good moming/afternoon/evening, ABM Parking Services, this is your name speaking." 
* Always speak slowly and cleariy, 
* Always adhere to the Port Authority Customer Service Standards. 

When communicating over the phone, radio, etc. with co-workers the same courteous vocabulary should be 
used. 

( ) 

In order lo perform the functions of the Federal APD equipment you are required to "Log-in" into the system 
using a "Usemame and Password". It is of the utmost importance that you remember your "Usemame 
and Password". Your "Password" has to be changed every 90 days as a requirement of the PA Audit 
Department and in accordance with the PA contract agreement. 

ABM management will review the exception reports and will monitor employees who continually log-in with 
incorrect usemame and/or password. Inputting incortect user name and/or password will allow the system to 
lock you out and as such, may result in delay opening a iane(s), traffic congestion, defeat our customer 
service programs and penalty from the PA. 
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Only use your own user name and password. If it is found that you are using a user name and password other 
than your own, disciplinary action will be enforced. 

It is important lo understand the list of job responsibilittes for each position. Understanding the role that you 
play is even more important. All employees have to adhere to the responsibilities list that is assigned to them. 
The chain of command and who you answer to is determined by the following chart. 

- ^ 

C 
C 
c 

General Manager D 
Operations Manager 
Assistant Operations 3 

Supervisors in Charge 
) 

K Supervisors 3 
K Cashiers, Traffic 

Attendants, Valet ) 

is also important to It is important to always direct any operational situations to your immediate supervisor. It i 
follow any direcfives given from your immediate supervisor. 

Unless a specific Human Resource policy is broken, all levels of the chain of command are lo adhere to the 
request of their supervisors. Please refer to the Human Resource section of this manual as a guideline. Also, 
please refer to the policies/procedures and professional conduct sections of this manual. 

—\ 

Vehicular accidents and repairs are not only a major expense to the company but can cause serious injuries to 
the drivers as well as other parties involved. Careful driving is essential for the safety of you and others. 
These key points may help prevent an accident when driving from location to location while on duty: 

* No cell phone use or loud music while operating company vehicles. (Reminder: it is illegal to use a 
hand held phone while driving.) 

* Anticipating drivers' actions as they drive up to exits, intersections, and other areas in the parking 
lots. 

* Opening the doors carefully and slowly when getting in/on and out/off the vehicle. This will avoid 
hitting other vehicles parked next lo you. 

* Driving vehicles slowly, reasonable and carefully. Be alert at all times. 
* Observe all traffic signs and signals. 
* Refrain from parking the vehicle on active roadways. (Do not disembark and/or embark employees 

on active roadways. Accidents that occur on active roadways while parking or allowing employees to 
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get in/on or out/off the vehicle is a potential risk for serious liabilities and lawsuits. This may be very 
costly lo the company.) 
Using headlights when driving through garages and on ramps. It is also required by law to tum on 
your headlights when using the windshield wipers (rain, fog, etc.) 
Use precautions - look carefully at your mirrors to insure the roadways are clear - when backing out 
of a parking space. Make sure it is safe before reversing the vehicle. 

Each supervisor assigned or operating a company vehicle must complete a vehicle inspection checklist prior 
to driving the vehicle. The checklist must be completely filled out each time a new drive takes over the 
responsibility of a vehicle. 

If the assigned vehicle has any damages not listed on the previous checklist or major physical damage that 
may cause safety risks, the supervisor must immediately notify the SIC on duty. All company vehicles must 
be driven in accordance with all state driving laws. Speed limits, stteet signage, and courteous driving must 
be abided by at all times. The vehicle beacon light must be tumed on while driving in any garage. If any 
supervisor is involved in a vehicular accident of any kind (minor or major) they must notify their SIC 
immediately and/or the PAPD. 

Motorcycles should not enter or exit through the Federal APD system. The entrance and exit gates are not 
equipped to safely process motorcycles. There are signs posted on each gate arm at the enttance of the lots 
stating that motorcycles are prohibited. In the event that you have to process a motorcycle, follow the 
procedure below. 

1. When the motorcycle is recognized, process the transaction and collect any applicable fees. 
2. If the customer informs the cashier that a ticket was not issued at the enttance, process as a lost 

claim. 
3. If a ticket was issued but the CT is not recognizing the motorcycle in the lane create an entry 

using the ticket. 
4. Document any motorcycle transactions on the exception report. 

Al EWR there is designated motorcycle parking located on the first level of the P4 garage. The enttance 
located at the first level across from the valet stand should be used. This area is intended for airport 
employees only. Since tickets are not used, the driver will not be charged for the usage of the space. 

( } 

ABM Parking Services and/or the Port Authority are not liable for damages that occur to a vehicle while 
parked in any self-service parking lots at the New York/New Jersey Airports. This includes Short-term 
parking Lots, the Long Tenn/Economy parking lots and Employee parking Lots. Each issued parking ticket 
has a written statement limiting liability. See below. 

THIS LICENSE LIMITS OUR LIABILITY- PLEASE READ IT 
This conttact licenses the holder to park one automobile in this area at holder's risk. LOCK YOUR CAR. We 
are not insures and are not responsible for damage lo automobiles or other articles by fire or any other cause, 
for theft of automobiles or other articles or any other loss in connection therewith, including without 
limitation, loss of use and physical damage thereof 
Self-Service Parking Lot-not attended. Only a license is granted hereby and no bailment is created. This is the 
full license and no employee shall change it. 
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It is stated on the back of each issued parking ticket- This license expires in 30 days. Cars left for more than 
30 days shall be deemed abandoned and will be disposed of at the owner's expense unless special 
artangements are made with the Parking Lot Manager. 

When you encounter a customer who is curtently in the lot and requesfing to submit a claim for damages, you 
should complete an incident report immediately and offer to call the PAPD so they can also complete a police 
report. 

If a customer calls with a claim after he/she has left the parking lot, please complete an incident report over 
the phone (make note that it was taken over the phone) and forward to the Customer Service and/or 
Operafions Manager. 

Glaim^ReportE'NewarkllsibertyjIntcrnational^irport^ 
If a customer is claiming damages to their vehicle while their vehicle was parked in valet, a valet incident 
report should be completed. Once the claim is submitted by ABM to "Instant Estimator", the customer will be 
contacted within 72 business hours. It is very important to obtain the email address of the customer. This will 
be the primary and preferred means of communication between the claims director and the customer. 

The valet manager will investigate all claims and will determine if ABM Parking Services is liable for the 
claims. Should the investigation result from an employee's involvement the appropriate disciplinary actions 
will be taken. Details of the invesfigafion will be sent to the Administrative Executive to contact the patton to 
provide three (3) estimates of the damages. The release will be sent to the patton before payment is made. 
Should the invesligafion prove that ABM Parking Services is not liable a denial letter will be mailed to the 
patron. 

ilncidentJRepQrt^^VehicularjAccidents/Propert^Damagcs^^ii^ 
The incident reports involving vehicular accidents, damages, etc. should be forwarded to the Administrafive 
Executive. The customer should be nofified that they can contact Customer Service for more information. 

iJiii<cilenifa¥dj|;m^IjgipS^^ 
It is very important that incident reports are completed for any parking lot incidents that occur. These reports 
should be cleariy written and a detail description of the incident should be provided. 

General procedures are noted, however, all applicable personnel (SIC, HR, various Managers) take part in on
line certification ttaining for this procedure. If you are not fiiUy aware of reporting procedures, please contact 
your OPs Manager and a training session will be set up for you. A copy of the Accident Investigation manual 
should be available at the SIC desk. Basic information such as what is noted below will always be required in 
addition to what is in the on-line training. 

Accident Reports - Employees claiming injuries on the Job. 
The Accident/Illness reports involving employees claiming injuries on the job should be addressed and 

forwarded lo the Human Resources Department. Please make sure that the following information is properly 
completed. 

* Physician/Health Care Professional Information - If the employee refuses medical treatment, clearly 
indicate in the report. 

* Date and Time of the accident. 
* How the accident occurred and type of injuries. 
* Witnesses, if any. 
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* The accident report has to be completed either by the Supervisor or SIC and NOT by the injured 
employee. 

* The accident reports should reach the HR Department within 24 hours from the time of the accident. 

Employee Illness 

How to Report an Employee Injury Via the ABM Nurseiine - Call 1-888-840-4148 

Enter the prompt for the Parking Division, and press Option 1, you will be connected to the nurse! 

STOP! IF THIS IS AN EMERGENCY DIAL 9-1-1 
(Notify Your Regional Administtator Immediately After Caring For The Employee) 

Direcfions; Supply the Nurse Practitioner with your REGIONAL INSURANCE CODE (EWR-4424, LGA-
4464, JFK-4469) and your locafion's (JDE) Business Unit Number (EWR-25801531, LGA-25801532, JFK-
25801532). Please consult with your Regional Claims Administtator following your report to the ABM 
Nurseiine. 

Note; If the employee has already received medical attention and/or is not present DO NOT CALL the nurse. 

REPORT THE CLAIM DIRECTLY TO YOUR REGIONAL CLAIMS ADMINISTRATOR WITHIN 24 
HOURS. 

It is stated on the back of each issued parking ticket- "this license expires in 30 days." Cars left for more than 
30 days shall be deemed abandoned and are subject to be towed to the PAPD impound lol at the owner's ^ ' 
expense (unless special arrangements are made with the ABM Parking Services). 

* On a weekly basis ABM faxes the report of vehicles left in the parking lots over 30 days to the Port 
Authority. 

* PAPD will inform ABM control office when they are towing vehicles out of the parking lots. The 
transactions are processed as abandoned vehicles at the exit plazas and parking fees associated with 
vehicles will show on the accounts receivable reports. 

* PAPD and the Towing Company will fill out and sign a certificate of release for each vehicle 
removed from the parking lots. 

* ABM SIC will collect all the certificates of release (il is a four part document consecutively 
numbered) and file in a folder (entire document) in the control office until the vehicle(s) is/are 
released. 

* ABM SIC will record all impounded vehicles in the impounded vehicle database/log. Each entry has 
the date impounded, license plate number, lot name, impound number, parking fees owed, date 
released, amount collected. (Date released and amount collected will be updated when the vehicle is 
released from the impound lot.) 

* When a vehicle is released the PAPD will inform ABM's control office that a patron is at the 
impound lot to retrieve their vehicle. The PAPD will provide the license plate number so that the duty 
supervisor can verify the license plate and fees to be collected and log into the impounded vehicle 
database/log. (The patron can pay at the impound lot and/or at the supervisor's control office) 

* The conttol desk supervisor will retrieve the certificate of release from the impounded vehicle file for 
the vehicle being released. The field supervisor collecting the parking fees for the vehicle (whether al 
the impound lot and/or the conttol office) will complete the patton's information on the form and get 
a signature from the towing company validating the vehicle's release and payment made. 

* The white copy is for ABM audit department, the canary copy is the patton's receipt, the pink copy is 
PAPD receipt and the golden rod copy remains in the vehicle impounded file. 

Page 30 of 47 



• 

Should the patton not have sufficient funds for the parking fee, the Port Authority supervisor on duty 
should be informed. A balance due can be issued pending approval from the Port Authority 
supervisor. 
Ail fees collected are made as a special deposit. 
A copy of the deposit slip attached lo the completed certificate of release (white copy) will be sent to 
ABM Audit Department for revenue reconciliation and records. 

tjB^aagssagjisige^c^ 
1. ABM's supervisor will respond to all emergency roadside service calls (within 15 minutes) 

and will accompany the patton unfil the service is complete. 
2. ABM's supervisor will handle service calls, such as, boost for vehicles with dead batteries. In 

the event your attempts fail, inform the authorized airport towing service for assistance. 
3. ABM supervisor will need to have the patron sign the liability waiver prior to providing 

vehicle boost. If patton retijses to sign, then the supervisor should inform the SIC that the 
boost cannot be done and additional services are needed for the patron. 

4. Service calls such as, lock-outs, tire change and/or any services needed that ABM does not 
have the capabilities lo provide should be referred to the authorized airport towing service for 
assistance. 

5. ABM's supervisor, on scene, should inform the SIC if the authorized Airport towing service 
does not show up within 15 minutes. It is very important to follow up on the service calls to 
ensure the service is completed within the 15 minute period. 

6. ABM's SIC/Supervisor will sign all receipts for the services provided. The original copy of 
the receipts should be submitted to Management for the verificatton of the services provided 
and for billing purposes. 

7. All service calls should be recorded on the Daily Auto Assistance Form with complete detail 
information. 

ms^ssifti ^^iiii^ii!iii;i!M«iie:iii: 
The below report must be completed during each Tour for each parking lot. All supervisors should hand 
report into their SIC at the end of their lour. Any urgent matters must be reported to your SIC immediately. 
This report should be filled out with complete thoughts and/or phrases. Check marks should never be used. 

If there is an emergency in your lot or in the CTP conttol room you will use the emergency buttons located in 
each exit lane under the cashier terminal; and in the control room under two desks. Familiarize yourself with 
the emergency buttons wherever you are working. 

These buttons will dispatch the PAPD directly. The Cashier Terminal is also equipped with a safety feature 
designed to aid the cashier in the event of an emergency. This feature is called the "Emergency Feature" on 
the CT. This feature should be used for emergency purposes only. When the feature is activated it will open 
the cashier drawer and raise the gate. If a cashier is audited and found to be abusing this feature, he/she will 
be subject to disciplinary action and possible termination. (Not applicable at JFK). 

ABM Parking Services is responsible for the safety and security of the Port Authority's property and 
equipment. It is our responsibility to lock all booths and swing gates of lanes that are not in operafion. You 
will be accountable for any unlocked booths that are not in operafion. The SIC on duty will make sure this 
function is performed by the field/plaza supervisor. 
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Lol counts are lo be done every hour in each lot. If the lot is full it is best lo count the available spaces and 
subttact from the total spaces in the lot. If the lot is empty it is best to count the vehicles and subttact from the 
total. You may find it easier to use a clicker (counting device) to accurately count the lot. 

To get the most accurate count the supervisor should pull a ticket from the TID before the count takes place. 
At the end of the count the supervisor should pull an additional ticket from the TID to calculate the number of 
vehicles that parked while the lot count was being performed. 
*Due to various matters all spaces may not be available at all times. Please be familiar with constmclion, etc. 
happening in each lol prior to lot counts. 

Lot closures occur primarily in long term/economy parking lots. The closing of a lot will be determined by 
the Port Authority Operations Supervisor on duty. The lot should be closed early enough lo prevent customers 
from entering the lot and not be able to find a parking space. 

Supervisors must be aware of heavy incoming traffic conditions that may cause a lot closure. Supervisors 
should immediately notify the SIC on duty when the amount of available spaces in any lot drops below 100. 
The lot should then be monitored confinuously. The SIC should be nofified again when there are 50 available 
spaces. At that time the PA Operations supervisor on duty will make the final decision to close the lot. 

If the lot closes a T/A will be assigned to the front of the lot to direct traffic. If the T/A is assigned to Long 
Term/Economy Lot he/she will issue a parking voucher. 

At the time of closure, it is important to make a general broadcast over the radio. The message should indicate 
the location and fime of the lot closure (or opening). 

iLongfJicrmikVouchcrsifproccssingjIot^closureicouponil 
When the economy/long term parking lots close customers will be sent to a specified daily lol. 

* EWR - P1/P3 only with a green coupon 
* JFK - Red Lot (Terminal 8) with coupon 
* LGA - Lot 1 with green coupon, Lot 4 with yellow coupon. Lot 5 with orange coupon or Lot 7 with 

blue coupon 

This coupon entitles the customer to the economy rate for that stay only. The customer must sign and tum in 
the coupon to receive the economy rate upon exit. 
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Customer process 
Customers wishing to reserve space at the airports will do so from a link from the Port Authority web site. 
The customer will enter the web site www.panynj.gov and select the appropriate airport from the drop down 
menu under commuting and travel, then under the airport guide tab they would select parking from here they 
will be able to select online parking reservations. 

Howdrk I ibcrty (nicrriJiiDn*! Airpntl - Wiiidaw:. Imernct Kxplorcf •- D'X 

' ) 

JF^_*:^i^:!t':r..?!!^?pj''rr^ti':^:!}ii'.j!'̂ .':^^^^^... .,̂ ... >-. -.u..iu..... .,i»'^jL^.''ffl"^n' . , . . . . . . . ... J^B 
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The patton will be taken to the next screen that explains the reserved program; allows them lo see the 
applicable rates at the airport; download a brochure for the Premium Reserved Program as well as proceed to 
the actual registration screen. Once the customer arrives at the reservation screen they will be guided through 
the reservation system with online prompts. First they will be requested to enter their ttavel dates, select a 
location and then confirm the availability. After the availability has been confirmed, the next screen will 
show your travel information and prompt the customer to reserve now. After the customer clicks on the 
"reserve now button" they will be taken to the next screen which will prompt returning customers lo login. If 
the patron is a new customer to the Premium Reserved Program there is a button for them to click require 
contact information and acceptance of the terms and condifions. Once completed they will click on confinue. 
After completing all information necessary and completing their order the customer will have receive a 
voucher via e-mail. Upon arrival at the airport the customer will drive to the reserved area they have selected. 
They will be directed to the proper secfion of the garage via reserved signs. Once they have parked they will 
be required to place their reserved voucher on the dashboard. 

ABM Parking Services Customer Service Department will be the point department for this program. The 
customer service staff will be responsible for responding to all questions and concems in regards to the 
Premium Reserved Parking program. They will also ensure that the operations department are ttained in all 
aspects of the program so they will be able to respond to customer calls and inquires outside of normal 
business hours. 

The supervisor in charge (SIC) will request a reserved parkers list from the system each morning at 2AM. 
The SIC will determine if the number of request can be accommodated in the reserved section of each facility 
and will report any incidents of overbooking to Port Authority Operations and determine the number of 
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additional spaces needed. The SIC will have their slaff block off the addifional spaces needed as close as 
possible to the existing reserved area by 3AM. 

The SIC will provide the supervisor assigned the responsibility of patrolling the reserved area with a current 
list of customers who have pre-registered for a reserve space. The supervisors will make regular patrols of 
the reserved areas to ensure compliance with the program. 

The supervisor will compare license plates on vehicles parked to those who have reserved a space. When 
there is a vehicle that is parked that is not on the list they will double check for a voucher before listing the 
vehicle in violation. Below is a sample of the supervisors check list. 

In case the P4 garage has to close the traffic attendant stationed al the enttance plaza will verify that the 
patton has a reserved voucher and then direct them to proceed to the entrance plaza lo enter the garage. 

Violations will be confirmed with customer service or the SIC outside of normal business hours. Violators 
will have a violation notice placed on their windshield and the vehicle information recorded on the 
supervisor's check list. 

Once a violation has been confirmed the SIC will report the violation to the 92 and follow their instmctions. 

(Sample of voucher below)i _^ _ „ ^ _ 

LaGuardia International Airport Reserved Parking Voucher 

RESERVATION DATE 

10/24/2011 

GARAGE 

Terminal B Lot 2 Level 1 

NUMBER OF DAYS 

5 

VOUCHER NUMBER 

LGAlllOOOOl 

PLATE NUMBER 

123456 

STATE 

nj 

PLEASE DISPLAY VOUCHER ON YOUR DASHBOARD 

THIS VOUCHER LIMITS OUR LIABILITY - PLEASE READ IT. 
This contract licenses the holder to park one automobile in this area at holder's risk. LOCK YOUR CAR. We are not insurers and or not 
responsible for damage to automobile or other articles by fire or any other cause, for theft of automobile or other articles or any other loss in 
connection therewith, including without limitation, loss of use and physical damage thereof. 

Self-Service Parking Lot - not attended. Only a license is granted hereby and no bailment is created. This is the fiill license and no 
employee shall change it. 

This license expires in 30 days. Cars left for more than 30 days shall be deemed abandoned and will be disposed of at owner's expense 
unless special agreements are made with the Paricing Lot Manager. 

Customer Calls Regarding Reservation Parking Procedures 
1. When an incoming call regarding any aspect of the reservation program is received by the Control 

Room during usual business hours when the CS Department is "opened," the call should be 
forwarded to the CS Department for addressing. (Basically, Monday through Friday, 9-5.) 
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2. When an incoming call regarding any aspect of the reservafion program is received by the Control 
Room during off business hours when the CS Department is "closed," the person fielding the call 
MUST inquire as to the nature of the concem. 

a. If the concem does not need attention until the CS Department is "opened" then the call can 
be forwarded to the CS Department and the CSM will handle when they come in. (i.e., 
Patron calls on a Friday evening at 8:30 stating they didn't get the voucher for their 
reservation on the following Wednesday. SIC informs the patton that they will forward them 
to the CS Department, they can leave a message and the CSM will take care of it for them on 
Monday. SIC can also advise the patton of an email option and give the CSM's email as 
well.) 

b. If the concem should need attention prior to the CS Department being "opened," (i.e.. Patron 
calls on a Friday evening at 8:30 stating they didn't get/lost their voucher for a reservation on 
Saturday/Sunday/Monday moming), then the SIC will inform them to send an email with the 
following information ASAP to them (sicewr@abm.com, siclga@abm.com, or 
sicjfk@abm.com) - Name, Address, Phone, License Plate, Area Reserved and Reservafion 
Dates. Inform the patron that once you receive that information, you will reply with an 
attachment they can put in their dashboard for parking. 

c. When you reply lo the patron with that email, please copy your CSM so they can validate the 
reservation and if there is any concem or problem, (i.e., they are not in the system, dates are 
incorrect, etc.) the CSM will report any discrepancies to the OM. 

J Emergency Voucher for Reser\'ation Parking Program. 

Place this voucher in the driver-side area of your 
dashboard so it is visible from your windshield. This is 
replacing the voucher thai was emailed to you at the time 
you made your reservation on-line. 

Should the information you provided upon your request 
for this emergency voucher not meet the information we 
have on record submitted atjthejdtiirgjybti^inade your 
reservation, your vehicle wilrBS... 
the reser\'ation area at owner ej^p^fe.^ 

't td^emo.val.from 

- AMPCO SYSTEM PARKING'^ 

If a non-revenue customer is having a problem exifing contact the Control Room and ask the supervisor to 
look up the user in the system. If the exiting customer's name and LP match the curtent ttansaction the fee 
should be waived. ("Override" function). SICs, if you find any discrepancy between the LP listed and the 
actual vehicle immediately contact the LGA Employee Sales Office at 718-533-3413, JFK Employee Sales 
Office at (347) 238-3239/3241 or EWR Employee Sales Office at (973) 961-2022/2023. 
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If we cannot verify via the non-revenue list that the customer has non-revenue privileges we should ask them 
politely to accept a balance due. 

Non-revenue users are allowed two vehicle license plate numbers associated with a PIN or E-Z Pass. A non-
revenue user can only gain access to exit the parking lot using his/her PIN or E-Z Pass if the exiting vehicle is 
programmed into the Federal system. 

If the non-revenue user is not in the system and could not be alternately verified and refuses to pay the 
parking fee or accept a balance due, contact your supervisor who will inform The Port Authority Operations 
supervisor for their intervention, The PA Operations supervisor will advise or approve the course of action to 
be taken. The appropriate log entries should be made. 

•^SigiEZ^E^SHEagi 
Personal Pass privileges: 

"k 4 hour period free parking in short term and daily lots. 
o NOTE: If the tag holder stays beyond the 4 hour limit he/she is required to pay the full fee 

from when they entered the lot. 
* Unlimited Free Parking In Economy Lots (LGA Lot 5 only) 

Annual Pass privileges: 
•k Unlimited Free Parking in ALL Lots 

If a tag holder is unaware of the privilege associated with their tag, they should contact the Port Authority or 
who issued them their tag. It is not possible to determine their privilege in our system. 

Drop safes are located in each exit booth, but since there is a different policy on use at each airport, please see 
you SIC or Operation Manager for use at your location. 

:: wax. H 'I yii JC'i'i^iftgtP'.TWiMi'^a'ii w ri -: fwi'iini!) IManuaKOperatiQiii|ii;roccdure!^li„.- ,„,r„,.,̂ ,̂ ,..̂  ,-.,^,,..•_•.,„. .., _, - -._ - ,,,-..-
In the event any lot must go manual it is important to be prepared and able to manually calculate parking fees 
based on the enfrance ficket. 

The Port Authority will approve and instmct ABM Parking Services to implement a manual operation. Unless 
instmcted otherwise by the Port Authority, the cashier must record the license plate number, state, and exit 
fime on each ticket. Non-revenue transactions should be recorded as such on the ticket and on the cashier 
exception report. 

A lot bleed is similar to a manual operation. The cashier however, may not be required to write license plates, 
states, and exit times on the tickets. This decision will be made by the Port Authority. 

All lot bleed tickets will be collected by the Port Authority Operations Supervisor at the end of the bleed. If 
requested by the Port Authority Operations Supervisor, ABM Supervisors should assist in collecting all 
fickets in a timely manner. 
Each individual airport has various procedures for lot bleeds. The PA Supervisor On Duty (72-74-92) will 
facilitate any lol bleed operation and should be cooperated with in order to ensure compliance. 

f^k^llM^iprj^apcrMeplacem^^ 
1, Remove back cover from receipt side of ACT using # 11 key. 
2. Push down on locking pin located on bottom left of cabinet behind printer frame. 
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3. Pull back on printer frame (from bottom) to gain access to receipt mechanism. 
4. On left side of printer push down on BLUE lever to the vertical position (up and down). 
5. Lift up on empty paper roll lo remove (discard empty roll, retain roll holder pin). 
6. Insert roll holder pin into new paper and install in printer with end of paper feeding from bottom, 

facing forward of ACT (paper roll should tum clockwise). 
7. Feed end of paper through upper slot of printer frame and pull through to paper guide slot. 
8. Insert paper into guide slot (mechanism with BLUE lever) until paper shows through exit side of 

printer. 
9. Lift up on BLUE lever to horizontal (side to side) posifion to lock in place. 
10. Locate 2 BLACK pushbuttons on right side of printer assembly under WHITE connector. 
11. Press both buttons simultaneously (same time) and hold for 2 seconds, then momentarily push top 

button and release. A test receipt should print (repeat if necessary). 
12. Remove test receipt from front of ACT. 
13. Slide printer mechanism forward unfil locking pin snaps up behind frame of printer. (If printer is 

hard to slide forward lift up on frame of printer to get over locking pin.) 
14. Tum off then on. 
15. Replace cover and lock cover. 
16. Wait fill ACT display shows READY before allowing cars into lane. 

Ticket Issuing Devices (TID) are devices that provide each customer entering the parking lot a ticket that 
permits them to park in the lot. Each ticket has a printed license on the back. 

J 
THIS LICENSE LIMITS OUR LIABfl^lTY- PLEASE READ IT 
This contract licenses the holder to park one automobile in this area at holder's risk. LOCK YOUR CAR. We 
are not insures and are not responsible for damage to automobiles or other articles by fire or any other cause, 
for theft of automobiles or other articles or any other loss in connecfion therewith, including without 
limitation, loss of use and physical damage thereof 
Self-Service Parking Lot- not attended. Only a license is granted hereby and no bailment is created. This is 
the full license and no employee shall change it. 
It is stated on the back of each issued parking ticket- This license expires in 30 days. Cars left for more than 
30 days shall be deemed abandoned and will be disposed of at the owner's expense unless special 
artangements are made with the Parking Lol Manager 

The TID also prints the lime, date, and ticket number on each issued ticket. 
ft is the supervisor's responsibility to stock the machine with tickets and perform minor technical 
troubleshooting. The supervisor should monitor the TID's in his/her lot for any problems. 
When working on a TID it is important lo use caution. 

* When closing the lane to perform maintenance on the TID, request a "red light" for that lane. 
* Do not allow customers into the lane. 
* Be sure to follow all guidelines when installing tickets or re-setting machine. 
* Always test lane to ensure it is working before opening. 
* When finished in the lane, request a "green light." 

There is a key ring assigned to each lot and plaza. The key ring is passed along lo each incoming supervisor 
from the previous supervisor. Keys are accounted for in the vault room. The vault room supervisor will verify 
that each current supervisor is in possession of the key ring for their designated lol. Supervisors assigned to 
the CTP area should verify with the vault room in person. 
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Switchover occurs approximately an hour into each supervisor shift. At this time each cashier and traffic 
attendant must wait unfil their relief comes to their location. It is not acceptable for any cashier to log out, 
take their nameplate down, and/or stop accepting vehicles in their lane before their relief comes. The 
supervisor must maintain the open number of lanes required at that time. 

If there is a customer present in a lane during the time of a physical switchover the patton must be politely 
asked to wait for the completion. A lane should not be entirely closed during a switchover, avoiding the need 
to divert traffic to a different lane. 

See cashier terminal manual for procedures to process the below transactions. 
All exception ttansactions must be listed on the cashier's exception report. All exception ttansactions will 
require a supervisor's approval. 

Fee Overrides 
An ovcrtide should only be conducted for verified non-revenue transactions. 
Mutilated tickets/Blank/Unreadable tickets (Manual Input Ticket numbers) 
First enter ticket number using the "Enter ID" button, if no entry match is found, go to next 
step. 
Must enter dale and lime manually by selecting "create new" in Federal System. 
Swapped/Foreign/Used Tickets 
Pick the matching entry for vehicle in the exit lane, don't automatically pick matching ticket 
numbers. If the customer is unable to present a valid ticket, process the transaction as a lost ID. For 
Swapped Tickets, request ID for validation and notify SIC of any inconsistencies. User needs to view 
matching vehicle by using images provided by Federal system in fiizzy match screen. 
Handicap Transactions 
The customer must provide a valid handicap license, license plate, and/or hang tag at the time of exit. 
The license plate and tag number should be listed on the cashier exception report. Cashier will 
change vehicle class to give discount to customer. 
LostlD 
The customer must provide a valid driver's license and registration. If they are unable to produce the 
requested information the PAPD must be contacted for an ID check. The transaction should be 
processed using the LPR entrance as verificatton, if there is no LPR enttance the vehicle must be 
charged the full 24 hour rate. The LPI should also be checked as verification of entrance time. 
Stolen tickets 
Do not pick from ticket. Pick the matching entry for vehicle in the exit lane. The customer must 
provide a valid driver's license and registration. If they are unable to produce the requested 
information the PAPD must be contacted for an ID check. The stolen ticket should be processed as a 
lost ID. 
Uncollected Funds 
The customer must provide a valid driver's license and registration. If they are unable lo produce the 
requested information the PAPD must be contacted for an ID check. 

[EP-dlaythontyi^sseB^ 
Zero Coupon - Issued to Customs and Border Protection Officers nmnwntBn 
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OfTicial Business Pass- Issued to Port Authority employees and those doing business with the Port Authority. 

)FDrtAtitlurtlYPasief*NnarkUlKftymteniationaiAlrporl 
Port Authorfty Paues • JRC International Airport 

SSM^ E ^ ^ " S ^ 

Customers with a press pass receive a 24 hour 
period of free parking in all lots. The press pass 
holder will be responsible for any time parked 
beyond 24 hours. 

Port Authority Passes • LaGuardia Airport 

•y-y.—.rrf r s K l i r r * 
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iPiplomatst 
Diplomafic vehicles with official Diplomat 
License Plates, will receive complimentary 
parking for up lo 24 hours in ail parking facilities 
at The Port Authority Airports. If a Diplomatic is 
parked beyond 24 hours, then they are responsible 
to pay the entire parking fee. The cashier should 
write down the license plate on their exception 
report. 

m êi:̂ :̂mmm^mmii&î m:̂ 4^mwmm ^mfMw% 
A.Certificate of Release must be completed for any Tow Tmck ttansacfion. 

Should be processed using "adjust time" in the federal system. Supervisors may dispute up to 5 minutes off of 
a fee. Anything over 5 minutes must be approved by a SIC and/or PA Operations. For any major delays due 
to malfunctions, customer issues, etc. please contact the SIC lo request the authorization of the Traffic Back-
Up function. The Traffic Back-Up function must be approved by PA Operations. 

An identification check (ID) must be performed when a customer is unable to provide a valid driver's license 
and/or a valid registration. 
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To perform the ID check the supervisor contacts the control room supervisor who will then contact the PAPD 
to respond lo the lane. 

When explaining to the customer that an ID check needs to be performed, the supervisor should explain it in a 
non-threatening way. Explain that the check is for the customer's protecfion. We must be absolutely certain 
that they are the owner before we release the vehicle. 

The lane should be closed during the CD check. When the officer has completed the check and has given the 
"ok", record the officer's badge number and name on the paper work. 

Customers who decide to use their EZ Pass at the airport must be enrolled into the EZ Pass Plus program. If a 
customer attempts to use their EZ Pass and the overhead antenna does not read the tag, ask the customer to 
remove it and try to use the patch antenna located inside your booth. 

A customer may use their EZ Pass Plus to exh the parking if: 
1. An EZ Pass Plus account is established through their EZ Pass agency. 
2. Their EZ Pass is replenished using a major credit card. 
3. If they are a commercial account user of EZ Pass they should call the EZ Pass customer service 

center to have EZ Pass Plus activated. 

All ttansactions under $20 will be deducted from a customer's EZ Pass balance. All ttansacfions over $20 
will be charged directly to the credit card that replenishes the customer's account. 

Customers who have EZ Pass tags affixed to their bumper may have problems exiting the lots using EZ Pass 
as a form of payment. If you are experiencing this problem please let the customer know that the equipment 
does not read bumper tags. However, it has been found that on occasion the system will read them with no 
problems. 

Any misrepresenlafion of The Port Authority funds will be subject to investigation by the Port Authority 
Police Department. These include but are not limited to: 

*" Manually raising and lowering the exit gale without authorization from a supervisor. 
* Manually opening and closing cash drawers. 
* Issuing balance due forms as manual receipts. Only supervisors are authorized to issue manual 

receipts. 
* Accepting cash when a patton's EZ- Pass is already charged. 
* Entering incortect license plates into the CT. 

Employees who are engaged in such fraudulent activities will be immediately terminated and can also be 
subject to legal acfions. 

There is an electtonic journal in each lane to be used for auditing purposes in the event of a system failure. 
This electtonic journal must be rettieved along with the ticket collection every day after the virtual midnight 
occurs (immediately after midnight 00:00 AM at LGA and 03:00 at EWR and JFK). 

The process is as follows: 
i. Ensure a user is already logged into the ACT. If the lane is not in use, log on as a 

supervisor. 
2. Select the "View Joumal" from the "Other" tab. 
3. Enter the date and time range required and press "Submit" button 
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4. Touch the "Export" button on the next screen. Once the export action is completed, 
press the "Cancel" button to exit. 

5. If you logged on as a supervisor, close the shift completely. 

: ) 

Supervisor*s-In-Charge 
* The Supervisor-In-Charge will provide the vault room supervisor a list of all open lanes by number 

and attending cashiers, reliefs or anyone handling Company funds. 
* Supervisor-In-Charge will monitor the vault room allowing no more than three Cashiers inside at any 

given time. 
* During shift change supervisor-in-charge will assist vault supervisor to expedite cashiers closing. 
* Funds Collected should be processed and secured. 
* Supervisor-In-Charge will Sign Off on Supervisors 'Final Log' before forwarding to Audit 

Department. 
* Supervisor-In-Charge will monitor the On Site Supervisors daily to ensure compliance. 

On Site Supervisor (Plaza) 
* On Site Supervisor's will ensure cashiers are making frequent drops. 
* Supervisors will periodically check on cashiers to ensure that they are not holding cash in excess of 

permissible amounts. If necessary request a SPO report (shift print out). 
•*• A cash drop should be made for every $300 ($200 JFK & LGA) collected. (Not including change 

bank.) 

Procedures for Skimming Supervisor 
* Only vehicles equipped with safes should be used for collecting funds. All funds collected should be 

secured in this safe. 
* All 'OPEN' lanes 'MUST' be Checked and Skimmed. 
* Closing of lanes should only be done, if necessaty with Supervisor-In-Charge permission (closing of 

lanes should not be common practice). 
* Supervisor will retrieve all funds from safes verifying fijnds with cashier before leaving booth. 
* After each round of collection all funds collected will be verified, complefing all necessary paper 

work for deposit. . 
* The Skim Supervisor will ttien hand over their collections to the Vault Room Supervisor 

Vault Room Supervisor 
* After clocking in Supervisor will request a list of all open lanes by number and cashier name, reliefs, 

and any one collecting company funds. 
* Vault Room Supervisor should process all cashiers thoroughly and individually, confirming to the 

cashier/s his or her shift status before leaving the Vault Room. 
* Valet cashiers will be added in the final report as one deposit. (Do not make a separate deposit for 

valet.) 
* This Supervisor should allow no more than three persons inside the Vault Room at any given time. 
* It is the responsibility of the Vault Room Supervisor to monitor the amount of persons present in the 

room al any given time. 
* Supervisors final log should re-check for ertors with all supporting documents attached waiting for 

Supervisor-In-Charge final approval at the end of every shift. 

Inventory at the public parking lots begins with a ABM Parking Services Mobile LPI Supervisor, assisted by 
a ttaffic attendant, whose responsibility is to ensure all vehicles parked are properly recorded. Each day, 
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shortly after midnight, the MLPI Supervisor proceeds to the MLPI vehicle which captures an image of the 
license plate recording them by lot and row based on pre-programmed routes within each lot. The focus is on 
the capturing the license plates by the MLPI cameras, 

MLPI Supervisor Procedure: 
* First the supervisor has to tum on the MLPI hardware. 
* If any changes were done in Onyx for the routes then the supervisor will need to sync the MLPI 

hardware with the new route settings from Onyx. The supervisor will need to connect the Ethemet 
cable from the MLPI computer to any one of the upload points located within the facility. After the 
MLPI computer is connected to the network the new settings will sync automatically after the user 
logs into the MLPI application. 

* When the MLPI computer is tumed on the MLPI applicafion starts automatically and prompts the 
user to log in. To have a successful login and upload the user must have an Onyx log in name and the 
usemame assigned for the MLPI application must match the Onyx usemame. 

* After log in the user will be enabled to see all the routes available. The supervisor is able to start 
inventory in any one of the routes, since the order does not matter. As soon as a route has been 
selected, the user must press the "start" button. 

* The user will then enter the Route Collection screen. This screen will tell the user which lot, section 
and camera is functioning. The user must be aware what section the MLPI is ready to start the 
inventory on as well as which camera is set to start collection. Which camera is fimctioning is set in 
Onyx and cannot be changed from the MLPI application, only one camera works at a dme. To start 
the inventory the user must touch "press to capture" section located on the bottom left side of screen. 

* While doing the inventory, if there is a license plate that the camera cannot read, the user is able to 
enter the plate manually. The user must touch the "LPN" section and the virtual keyboard will pop up 
to enable the manual entry of license plate and state. 

* If MLPI captures and reads a license plate that is an obvious misread, the user is able to cortect the 
misread license plate. The user must touch the license plate which is incorrect on the screen, and the 
vehicle informafion will appear (license plate, state, LPR, and CCTV images). The user can then 
press the "LPN" section and conect the plate. 

k When the user is finished with the section, then the user must touch ei ther"»" or " « " field to go lo 
the next row or the previous row. 

* When the whole route is completed, the MLPI applicafion will notify the user of this by generating a 
message "Route Completed". The user can go back to all the routes by touching the "Routes" button, 

* After the route is completed the "Sync" button will appear in the route selection screen. This is the 
way MLPI application notifies the user that that lot is ready to be uploaded. When ALL the routes are 
finished the user can now upload the inventory. 

* The user must connect the Ethemet cable into the MLPI computer and one of the upload points 
located within the facility. After the MLPI computer is connected to the network, the user must touch 
the "SYNC" button and the MLPI application will upload all the data to Onyx. 

LPI Supervisor Procedures: 
The LPI supervisor is responsible for generating the reports using Business Objects feamre. The supervisor 
generates and files the following reports: 

1. LPI Upload 4.3 - This report gives all the plates inventoried in a single day. 
2. LPI Exceptions 4.2 - This report gives the plates for exceptions (relocated vehicles, 

exceptions/missing) for the given date requested. 
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3. Missing Vehicle Report 3.10 - This report gives all missing vehicles for the given date. A 
J missing vehicle in the FAPD system is defined as follows: If MLPI inventoried the car the 

day before, and it was not inventoried for the cunent date, but the vehicle sfill has an open 
visit (meaning there is not exit recorded), the plate will be generated in this report. 

4. Missing Entry Transaction Report 3 .11- This report gives all plates inventoried by the MLPI 
but Onyx could not find a matching opened visit for the plate. Reasons for this could be LPR 
was not captured at entry, plate misread either at entry or by MLPI. 

5. 30 Day Plus Vehicle - The reports list all vehicles that have been in the lot for the amount of 
days being search. The search is done by open visits and MLPI inventory. 

6. LPI Active Summary 4.1 - This report gives all "active" vehicles at the fime the report gets 
requested by single lot. 

* The LPI supervisor saves LPI Upload 4.3 report and keeps it in a folder in his Desktop. The 
supervisor gathers the inventory count for each lot and inputs that data into an excel spreadsheet 
named Inventory Recap. This sheet contains the inventoty counts for the daily upload of the MLPI. 

* After generating the Missing Vehicle Report 3,10. The supervisor gathers the informafion that the 
report provides the user about the missing vehicle (a vehicle which was inventoried the day before 
and the following day the vehicle was not inventoried by MLPI and has an open visit pending). The 
report gets saved as an excel file and the spreadsheet is added two columns, which the report does not 
provide. The columns are amount of days the vehicle was in the lot and the fee for those days. Then 
the supervisor starts to search for the missing plates using tools in Onyx (Command > Credit Card > 
Search Visits) and Business Objects (System Activity 8.14 Report). If the missing vehicle is not 
found then the history for the vehicle is pulled from the LPI Upload Report. The LPI supervisor is 
responsible for reporting all missing vehicles data. The supervisor inputs all the missing vehicles 

j found and vehicles not found on a Daily Missing Recap Sheet and a Monthly Missing Recap Sheet. 
* The supervisor generates the 30 Day Plus Vehicle Report once a week on Mondays. After getting this 

information the supervisor verifies that the vehicle has not had any activity in Onyx. If it shows that 
there was no acfivity between the 30 days of its stay, then the supervisor nofifies the SIC on duty. The 
SIC will send a field supervisor to verify the vehicle is still in the lot and its location. When the 
vehicle is located descripfive data is noted about the vehicle (make, model, year, color). All the 
information that was gathered about the vehicle is inputted into a spreadsheet and sent out to PAPD, 
ABM Management, and the PA Operations Supervisor. There is a report done monthly on all the 
vehicles that have stayed for over 30 days in the facility and the report is delivered to ABM 
Management, and the PA Operations Supervisor and the Port Authority Contract Administrator. 

* If needed the LPI supervisor is able to enter into the Onyx system and view all the license plates 
which are still in the database where the LPI supervisor is able to change settings if needed to the 
MLPI routes, as well as view all of the vehicles with different status types such as Active, Exceptton, 
Reappeared, and Relocated. Onyx gives the user the ability to search for a specific license plate and 
give the ability to change the status of a license plate. The user can change a license plate from 
Reappeared to Active. 

IJ^manned^Procedurci®*''''***''̂ "^^^ 
LInmanned lanes provide an expedited opfion to exiting the parking lot. They are designated exit 
lanes operating without the need of cashiers, with limited payment options accepted. 
The payment opfions for these lanes are "EZ-Pass Plus" as a primary method and credit card as 
secondaty, in addition those pattons who are within the allowed grace period (complementary), 
patrons who have pre-paid (POF), and airport employees (Local Non-Revenue and PIN parkers). 
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These lanes are designed to not lo accept cash payments, checks or ttaveler's checks but will allow 
you to override a payment to be processed as "non-revenue" or reducfion of fee. As long as any 
outstanding fees are settled by any of the options provided. 

Pay-on-Foot stations are payment terminals located within CTA parking lots to provide an express 
payment opfion. The machines are operated by the pattons using a valid entry ticket and credit card. 
These terminals are designed not to accept cash. The only form of payment for POF is credit card. 
Before the POF payment the entty ticket is encoded with the ticket number, entry date and time, entry 
lane number. 
The patron will insert the entry ticket into the POF and use the touch screen to pay the parking fee 
and or add additional time. When a patton uses the POF to settle their fee, the POF encodes the ticket 
with the following information and il retums the ticket to the patron: 

o POF ID number 
o Amount paid 
o Date and Time by which the patton must leave to avoid additional charges 
o Date and time of payment 

R^ii rtrmm**** 
Flgurti.! POFWMauaTIaM•uttMcn 

KtsutioD tor ( M I ) » — - I 

hid Tin: M/17/20a) a 2 i n X 

Wd Uitll; 
Wfff: 

hrtlTB ta tlS.OO 
UUtlmU TliePN 
TcUl tttUiC 

•: I«yKst taoiX; tlS.U 
cardTyri*) vLu 
licet I mxxnscmooco 
Kprml: hofUd 
na Hit Oilraow 

-WIO 

-Enri lnn 

-nanNJiitMr 

(9tjamt 
t tnut 

MhlilrcMaFHtai 

* The paid until field includes the grace time. The ticket is retumed to the patron and a POF receipt is 
printer. In the event that the ticket is rettacted into the machine the POF receipt will serve as a proof 
of payment. If the patron does not have the ticket or the receipt and providing the patron's license 
plate was read cortectly at entry and at entry and the entry lane and POF are online, the plaza 
supervisor will provide the information to the SIC to use the "Search & Close Visits" opfion in Onyx 
to retrieve the ticket number, entty lane and the POF payment information. Once the information is 
rettieve the user can use the "Enter ID" option to enter ticket and entry lane information. 

Responsibilities 
ABM Parking Services is contracmally responsible for removing snow and ice from the exit lanes to a 
distance of thirty (30) feet in each direction from the door of each cashier booth. 

Vehicles/ Equipment 
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If the Port Authority makes addifional requests for snow removal, such as clearing walkways in the parking 
lots and assisting pattons, particularly handicapped parkers to access their vehicles if blocked in, they will 
provide snow bmshes, shovels, hand salt spreaders and snow blowers. 

Extra Coverage/ Work 
The Port Authority Supervisor will inform the ABM Parking Services SIC on duty when a snow event is 
expected and will arrange necessary extra coverage for plowing and salting of the exit lanes, depending on the 
anticipated severity, accumulation, the length of the storm and slippety condifions. Extra coverage for 
Supervisoty staff for snow detail, transportafion of Casual Laborers (Casuals), and Drivers operating vehicles 
for plowing and salfing of the exit lanes will be artanged in twelve (12) hour shifts. All hours worked in 
relafion to snow removal will be reimbursable by the Port Authority. 

In addition, should the Port Authority Supervisor request extra coverage for snow removal, such as, plowing 
and salfing of entrance lanes, clearing walkways in the parking lots and assisting pattons, particularly 
handicapped parkers, to access their vehicles if blocked in, it will be considered as "Extra Work." Some of 
these responsibilities will require the need for Casual Laborers. 

"Extra Work" coverage for hours worked by Supervisors and Drivers and the agreed upon rate for Casual 
Laborers will be billed to the Port Authority. ABM Parking Services will artange to provide Casual Laborers 
as requested by the PA Supervisor. Casual Laborers will be using shovels, hand salt spreaders and snow 
blowers (Casual Laborers operating snow blowers will be billed at a higher rate). Casual Laborers will be 
scheduled for eight (8) hours shifts. 

Snow Event Preparation 
The PA Supervisor and SIC on duty will discuss and anange the following: 

* Schedule additional Supervisory staff for snow detail and the ttansportation of ABM Parking 
Services employees and Casual Laborers to their assigned lots. 

* Reartange the regular schedule of the Utility staff to fit snow removal detail for plowing and 
sahing. These employees will work twelve (12) hours shifts. 

* Schedule Casual Laborers for eight (8) hour shifts. The PA Supervisor will inform the SIC of the 
amount of casual laborers needed and the start limes. 

* The PA Supervisor will provide written authorization for any addifional ABM Parking Services 
staff and casual labor. 

* Snow equipment deficiencies/damages will be reported immediately to the PA Supervisor. 
* ABM Parking Services is responsible for the repairs and maintenance of the three plows. All 

other snow equipment - snow blowers, mounted salt spreaders, hand salt spreaders, shovels, and 
bmshes - will be the responsibility of the PA. 

* ABM Parking Services will keep a supply of salt provided by the PA prior the development of 
the snow event. 

* Additional expenses, such as gas for snow blowers will be billed to the PA. 

In the event of a severe snow storm that causes cancellation of public transportation and blocked roadways, 
the following will be discussed and artanged: 

* Picking up and dropping off employees at key public transportafion points in the vicinity of the 
airport. Employees will be informed to contact the Supervisor-In-Charge at EWR: (973) 718-
7270 or (973) 961-6421, JFK: (347) 238-3231 or (718) 244-4168, LGA: (347) 468-3928 or (718) 
533-3850 should they need transportation. 
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* Use existing staff to cover main posts. Each lot should have adequate coverage to accommodate 
the traffic without delays and inconvenience to pattons. Hours worked will be billed accordingly 
and should not sustain liquidated damages for deficiencies. 

* In the event of a "State of Emergency," ABM will provide proper accommodations and meals as 
needed for employees working double shifts and employees holding over throughout the course 
of the event. All efforts will be made to have a list of employees who will be covering key posts 
during the length of the storm. 

Snow Removal Operation 
The snow removal operation will consist of the following: 

* Snow Plow vehicles will be used to plow 30' in each direction of all exit lanes of the parking lots. 
The lanes will be plowed to maintain adequate ttaffic flow and will be repeated as necessary until 
the event ends. 

* Casuals will be assigned lo all parking lots to clear walkways, bus shelters, handicap spaces and 
stairways in garages using shovels, hand spreaders and snow blowers. 

* Casuals will assist patrons to access their vehicles if blocked in, particularly handicapped patrons. 
* Supervisors assigned to each lot, including the Supervisor assigned to snow detail, will be 

responsible for the supervision of the Casuals and be accountable for the snow equipment, 
* The ABM Parking Services vans will have snow bmshes to distribute to pattons. 
* The Utility staff will ensure that an adequate supply of salt is available at all fimes. 
* The SIC on duty will coordinate with the snow detail Supervisor to ensure all snow equipment is 

inventoried, cleaned and stored after the storm. 
"*• The Operations Manager will ensure all snow removal responsibilities by Contract are arranged 

and accomplished. r V 

Site specific emergency and evacuation plans will be forthcoming. In the event of any emergency or 
evacuafion, our employees should follow insttuctions given to them by a superior; however, please be advised 
that at each airport it is the Port Authority Police Department that is in charge and any order, process, etc. 
they give will overtide any order, process, etc. given by anyone else. For example, should you be instmcted 
to stay in your booth by your SIC, but just a moment later a PAPD official tells you to leave the booth - you 
will leave the booth. 
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ALABAMA 
ALASKA 
ARIZONA 
ARKANSAS 
CALIFORNIA 
COLORADO 
CONNECTICUT 
DELAWARE 
DISTRICT OF COLUMBIA 
FLORIDA 
GEORGIA 
HAWAII 
IDAHO 
ILLINOIS 
INDIANA 
IOWA 
KANSAS 
KENTUCKY 
LOUISIANA 
MAINE 
MARYLAND 
MASSACHUSETTS 
MICHIGAN 
MINNESOTA 
MISSISSIPPI 
MISSOURI 

AL 
AK 
AZ 
AR 
CA 
CO 
CT 
DE 
DC 
FL 
GA 
HI 
ID 
IL 
IN 
IA 
KS 
KY 
LA 
ME 
MD 
MA 
MI 
MN 
MS 
MO 

MONTANA 
NEBRASKA 
NEVADA 
NEW HAMPSHIRE 
NEW JERSEY 
NEW MEXICO 
NEW YORK 
NORTH CAROLINA 
NORTH DAKOTA 
OHIO 
OKLAHOMA 
OREGON 
PENNSYLVANL^ 
RHODE ISLAND 
SOUTH CAROLINA 
SOUTH DAKOTA 
TENNESSEE 
TEXAS 
UTAH 
VERMONT 
VIRGINIA 
WASHINGTON 
WEST VIRGINIA 
WISCONSIN 
WYOMING 

MT 
NE 
NV 
NH 
NJ 
NM 
NY 
NC 
ND 
OH 
OK 
OR 
PA 
RI 
SC 
SD 
TN 
TX 
UT 
VT 
VA 
WA 
WV 
WI 
WY 

These are the official two-letter abbreviations for the provinces and territories in Canada. 
Alberta 
Brifish Columbia 
Manitoba 
New Brunswick 
Newfoimdland & Labrador 
Northwest Territories 
Nova Scotia 

AB 
BC 
MB 
NB 
NL 
NT 
NS 

Nunavut 
Ontario 
Prince Edward Island 
Quebec 
Saskatchewan 
Yukon 

NU 
ON 
PE 
QC 
SK 
YT 
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ATTACHMENT C- PROPOSER REFERENCE FORM Page 1 

Name o f Proposer: ABM Parking Services 

Please provide a list of references on the firm's performance of similar work within the last five 
years, including all current contracts. Use additional sheets as necessary. 

Include the following infonnafion for each reference: 

Customer Name: Austin - Bergstrom International Airport 
Address: 3600 Presidential Loop, Austin, Texas 78719 
Contact Name and Tit le: Jerry Dinse - Parking Program Manager 
Phone and Fax Numbers of Contact: p (512) 530-6344, f (512) 530-6379 
Contract date(s): - Present (operated since 1993) 
Contract cost: $31.159.082.00 
Description of work; 

Parking Management. Valet. Public and Employee Shuttle 
Annual Staff Hours: 305.760 total; 295,360 (full time), 10,400 (part time) 

Customer Name: Boise Airport 
Address: 3200 Airport Way, Boise, Idaho 73705 
Contact Name and Titie: Mike O'Dell - Deputy Director - Finance 
Phone and Fax Numbers of Contact: p (208) 383-311Q, f (208) 343-9667 
Contract date(s): - Present (Operated since 2003) 
Contract cost: $3,694.000.00 
Description of Work: 

Parking Management and Public Shuttle 
Annual Staff Hours: 36,750 total; 34,760 (full time), 2,000 (part time) 

Customer Name: Colorado Springs Airport 
Address: 7770 Milton Proby Parkway, Colorado Springs, Colorado 80919 
Contact Name and Titie: Mark Earl - Aviation Director 
Phone and Fax Numbers of Contact: p (719) 550-1909, f (719) 550-1932 
Contract date (s): - Present (Operated since 2004) 
Contract cost: $8^535,000.00 
Description o f work: Parking Management. Valet and Public Shuttle 

Annual Staff Hours: 80,596 total; 87,100 ( M time), 2,496 (part time) 
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ATTACHMENT C- PROPOSER REFERENCE FORM Page 2 

Name of Proposer: ABM Parking Services 

Please provide a list of references on the firm's performance of similar work within the last five 
years, including all ctnrent contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name: Des Moines International Airport 
Address: 5800 Fleur Drive, Suite 201, Des Moines, Iowa 50321 
Contact Name and Tit ie: Kevin Foley - Asst. Executive Director 
Phone and Fax Numbers of Contact: p (515) 256-2854, f (515) 256-5025 
Contract date(s):_ - Present (operated since 2010) 
Contract cost: $3_J35,000.00 
Description of work: 

Pari<lng Management and Public Shuttle 

Annual Staff Hours: 54.728 total: 39,520 (full time), 13.208 (part time) 

Customer Name: Eastern Iowa Airport 
Address: 2515 Wright Brothers Blvd SW, Cedar Rapids, Iowa 52404 
Contact Name and Titie: Donald Swanson - Director of Finance and Administration 
Phone and Fax Numbers of Contact: p (319) 362-3131. f (319) 362-1670 
Contract date(s): - Present (Operated since 1998) 
Contract cost: $3.181.000.00 
Description of Work: 

Parking Management 
Annual Staff Hours: 22.880 total; 18.772 (full time). 4.108 (part time) 

Customer Name: Eppley Airfield 
Address: 4501 Abbott Drive. Suite 2300, Omaha. Nebraska 68110 
Contact Name and Titie: Stan Kathol - Finance Director 
Phone and Fax Numbers of Contact: p (402) 661-8000. f (402) 661-8025 
Contract date (s): - Present (Operated since 1991) 
Contract cost: $63.755.000.00 
Description of work: Parking Management and Public Shuttle _ _ ^ , 

Annual Staff Hours: 100,103 total; 86,947 (full time), 13,156 (part time) 
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ATTACHMENT C- PROPOSER REFERENCE FORM Page 3 

Name of Proposer: ABM Parking Sen/ices 

Please provide a list of references on the firm's performance of similar work within the last five 
years, including all current contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name: Gary - Chicago International Airport 
Address: 6001 West industrial Drive, Gary. Indiana 46406 
Contact Name and Tit ie: Steve Landry - Airport Director 
Phone and Fax Numbers of Contact:p (219) 949-4936, f (219) 949-0573 
Conttractdate(s): 2008-Present 
Contract cost: $300,000.00 
Description of work: 

Parking Management (only operated on certain days of the week depending on flight schedules) 
Annual Staff Hours: 2,080 total; (all full time) 

Customer Name: Greenville - Spartanburg International Airport 
•s Address: 200 GSP Drive, Suite 1, Greer, South Carolina 29651 
/ Contact Name and Tit le: David Edwards - Airport Director 

Phone and Fax Numbers of Contact: p (864) 648-6260, f (864) 848-6225 
Contract datc(s): 2009 - Present 
Contract cost: $2.690.000.00 
Description of Work: 

Parking Management 
Annual Staff Hours: 29.952 total; 29,120 (full time), 832 (part 

Customer Name: Hilo International Airport 
Address: 1363 Mokuea. Hilo. Hawaii 96720 
Contact Name and Titie: Ross Smith - Property Management Supervisor 
Phone and Fax Numbers of Contact: p (608) 638-8676, f (808) 838-8734 
Contract date (s): 1995-Present 
Contract cost: $5,000,000.00 
Description of work: Parking Management 

Annual Staff Hours: 12.896 total; 12,064 (full time), 832 (part time) 
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ATTACHMENT C- PROPOSER REFERENCE FORM Page 4 

Name of Proposer: ABM Parking Services 

Please provide a list of references on the firm's performance of similar work within the last five 
years, including all current contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name: Honolulu International Airport 
Address: 400 Rogers Boulevard, Honolulu, Hawaii 96819 

Contact Name and Titie: Ross Smith - Property Management Supen/isor 
Phone and Fax Numbers of Contact: p (608) 838-8676. f (808) 848-6225 
Contractdate(s): 1994 -Present 
Contract cost: $135,000,000.00 
Description of work: 

Parking Management, Valet and Ground Transportation Management 
i^Annuai Staff Hours: 247,760 total; 235,682 (full time), 12,078 (part ttmeT 

Customer Name: John F. Kennedy International Airport 
Address: South Service Road, Building 14, Jamaica. New York 11430 
Contact Name and Title: Peter Carbonaro - Supervisor - Transportation Operations ,̂  / 
Phone and Fax Numbers of Contact: p (718) 244-4159, f (718) 244-4271 
Contract date(s): 1984 - Present ^ _ _ ^ ^ _ 
Contract cost: $39.900.000.00 
Description of Work: 

Parking Management 
(JFK. EWR & LGA operate under one contract) 
Annual Staff Hours: 404,352 total; 392,704 (full time), 11,648 (part time) 

Customer Name: Kona International Airport 
Address: 73-2Q0KupiPi, Kailua - Kona. Hawaii 96740 
Contact Name and Titie: Ross Smith - Property Management Supervisor 
Phone and Fax Numbers of Contact; p (808) 838-8676, f (808) 848-6225 
Contract date (s): 1995-Present 
Contract cost: $5.000.000.00 
Description of work: Parking Management 

Annual Staff Hours; 12,896 total; 10.816 (full time). 2,080 (part time) 
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ATTACHMENT C- PROPOSER REFERENCE FORM Page 5 

Name of Proposer: ABM Parking Services 

Please provide a list of references on tiie firm's performance of similar work within the last five 
years, includmg all current contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name: LaGuardia Airport 
Address: 94 Ditmars Boulevard, New York, New York 11369 
Contact Name and Tit ie: Cheryl Lee - Supervisor of Landside Transportation 
Phone and Fax Numbers ofContact:p (718) 533-3456, f (718) 533-2421 
Contract datefs); 1989-Present 
Contract cost: $39,900,000.00 
Description of work: 

Parking Management 
(JFK, EWR & LGA operated under one contract) 
Annual Staff Hours: 227.812 total: 225.316 (full time). 2.496 (part timel 

Customer Name: Lihue Airport 
Address: 3901 Mokutele Loop, Lihue, Hawaii 96766 

J Contact Name and Titie: Ross Smith - Property Management Supervisor 
Phone and Fax Numbers of Contact; p (808) 838-8676, f (808) 838-8734 
Contract datc(s): 1995-Present 
Contract cost: $5,000.000.00 
Description of Work: 

Parking Management 
Annual Staff Hours: 12,896 total; 10,400 (full time), 2,496 (part time) 

Customer Name; Long Beach Airport 
Address: 4100 Donald Douglas Drive.Long Beach, California 90808 
Contact Name and Titie: Mark Echmalian - Administrative Analyst 
Phone and Fax Numbers of Contact: p (562) 570-2622, f (562) 570-2601 
Contract date (s): 1997-Present 
Contract cost: $23.733,000.00 
Description of work: Parking Management and Public Shuttle 

Annual Staff Hours: 265,760 total; 257,560 (full time), 8,200 (part time) 
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ATTACHMENT C- PROPOSER REFERENCE FORM Page 6 

Name of Proposer: ABM Parking Services 

Please provide a list of references on the firm's performance of similar work within the last five 
years, includmg all current contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name: McCarren - Las Vegas International Airport 
Address: 5757 Wayne Newton. Las Vegas, Nevada 69119 
Contact Name and Tit ie: Dan Busch - Parking & Transportation Manager 
Phone and Fax Numbers of Contact: p (702) 261-5211, f (702) 597-9553 
Contract datefs): 1999-Present 
Contract cost: $15,300,000.00 
Description of work: 

Valet Parking Management 
Annual Staff Hours: 26,624 total; 24,960 (full time). 1.664 (part time) 

Customer Name: Minneapolis - St. Paul International Airport 
Address; 4300 Glumack Drive, SL Paul, Minnesota 55111 
Contact Name and Titie: Arlie Johnson - Assistant Director 
Phone and Fax Numbers of Contact; p (612) 726-5568, f (612) 726-5728 
Contract dateCs): 2004 - Present 
Conttract cost: $40.385,048.00 
Description of Work: 

Part<lng Management and Valet Parking 
Annual Staff Hours: 355,732 total; 344,226 (full time), 11,506 (part time) 

Customer Name: Newark Liberty International Airport 
Address: io Xoiar Place. Newark, New Jersey 07114 
Contact Name and Titie: Denise Dugan - Supervisor of Landside Operations 
Phone and Fax Numbers of Contact: p (973) 961-6212, f (973)961-6716 
Contract date (s): 2002-Present 
Contract cost: $88,200,000.00 
Description of work: Parking Management and Valet Parking 

(JFK. EWR & LGA operated under one contract) 
Annual Staff Hours: 502,440 total; 494.120 (full time). 8,320 (part time) 
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ATTACHMENT C- PROPOSER REFERENCE FORM Page 7 

Name of Proposer: ABM Parking Services 

Please provide a list of references on the firm's performance of similar work within the last five 
years, including all current conttacts. Use additional sheets as necessary. 

Include the following infonnation for each reference: 

Customer Name: Norman Y. Mineta San Jose International Airport 
Address: 1701 Airport Boulevard, Suite B1130, San Jose, California 95112 
Contact Name and Titie:_ Robert Lockhart - Landside Operations Manager 
Phone and Fax Numbers of Contact: p (408) 392-3514. f (408) 441-4591 
Contract date(s'); 2002 - Present 
Contract cost: $11.900,000.00 
Description of work: 

Parking Management and Public Shuttle 
Annual Staff Hours: 93.912 total; 88.140 (full time), 5,772 (part time) 

Customer Name: Oakland international Airport 
Address: 7600 Earhart Road, Oakland, California 94614 
Contact Name and Tltie:_ Steve Gordon - Airport Business Manager 
Phone and Fax Numbers of Contact: p (510) 563-3240, f (510) 563-3223 
Contract datcCs): 2001 - Present 
Contract cost: $10.500,000.00 
Description of Work: 

Parking Management 
Annual Staff Hours: 104,052 total; 100,100 (full time). 3,952 (part time) 

Customer Name: Orlando International Airport 
Address: One Jeff Fuqua Boulevard, Oriando. Florida 32827 
Contact Name and Titie:_ Ron Lewis - Deputy Executive Director - Operations 
Phone and Fax Numbers of Contact: p (407) 825-2095. f (407) 825-3355 
Contract date (s): 2002 - Present 
Contract cost: $30,800,000.00 ' 
Description of work; Parkino Management and Valet Parking 

Annual Staff Hours: 216,736 total; 215,696 (full time), 1,040 (part time) 
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ATTACHMENT C- PROPOSER REFERENCE FORM Page 8 

Name of Proposer; ABM Parking Services 

Please provide a list of references on the fmn's performance of similar work witiiin the last five 
years, including all cmrent contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name: Phoenix - Mesa Gateway Airport 
Address: 6263 South Taxiway Circle, Mesa, Arizona 85212 

Contact Name and Titie: Margie Evanson - Operations Project Coordinator 
Phone and Fax Numbers of Contact: p (480) 988-7557, f (480) 988-2315 
Contract date(s): 2009 - Present 
Contract cost: $500,000,00 
Description of work: 

_ Parking Management and Public Shuttle (Operated November thru January only) 
Annual Staff Hours: 5.250 total: 4.800 (full timeV 450 (part time) 

Customer Name: Raleigh - Durham International Airport 
Address: 1000 Trade Drive. RDU Airport. North Carolina 27623 
Contact Name and Titie: Susan Weiss - Pari<lng Director 
Phone and Fax Numbers of Contact: p (919) 840-7700, f (919) 840-7650 
Contractdate(s); 2010-Present _ ^ — 
Contract cost: $5,800,000.00 
Description of Work: 

Cashier, Shuttle Driver and Security Staffing Services 
Annual Staff Hours: 99.372 total; 90.220 (full time), 9.152 (part time) 

Customer Name: Ronald Reagan National Airport 
Address: 2401 Smith Boulevard, Arlington, Virginia 22202 
Contact Name and Titie: Kathleen McKeever -
Phone and Fax Numbers of Contact: p (703) 417-8038. f (703) 417-8260 
Contract date (s): 2010-Present 
Conttact cost; $15.884,000.00 ' 
Description of work: Parking Management 

Annual Staff Hours: 137,265 total; 129,912 (full time), 7,353 (part time) 
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ATTACHMENT C- PROPOSER REFERENCE FORM Page 9 

Name of Proposer: ABM Parking Services 

Please provide a list of references on the firm's perfonnance of similar work within the last five 
years, including all current contracts. Use additional sheets as necessary. 

Include the following infonnation for each reference: 

Customer Name: Sacramento International Airport 
Address; 6900 Airport Boulevard, Sacramento. California 95837 
Contact Name and Titie: Scott Bonivert - Airport Operations Officer 
Phone and Fax Numbers of Contact: p (916) 874-0636. f (916) 874-0636 
Contract date(s);_ 2006 - Present 
Contract cost: $104.675.000.00 
Description of work: 

Parking Management and Public Shuttle 
Annual Staff Hours: 330,062 total; 293,480 (full time). 36,562 (part time) 

Customer Name: Lambert - St. Louis International Airport 
Address: 10701 Lambert Intemational Boulevard, St Louis, Missouri 63145 
Contact Name and Title: Robert Salarano - Contracts Administration Manager 
Phone and Fax Numbers of Contact: p (314) 426-8178. f (314) 426-8076 
Contract date(s):_2011 - Present 

Contract cost: $30.600,000.00 
Description of Work: 

Parking Management and Public Shuttle 
Annual Staff Hours: 377.108 total; 344,656 (full time), 32,448 (part time) 

Customer Name:_ Santa Barbara Airport 
Address: 601 Firestone Road, Santa BartJara 95837 
Contact Name and Titie: Hazel Johns - Assistant Airport Director 
Phone and Fax Numbers of Contact: p(9l6)874-0636. f (916) 
Contract date (s):_ 2000 - Present 
Conttact cost; $4,500,000.00 
Description of work; Parking Management 

Annual Staff Hours: 39,936 total; 35,360 (full time), 4,576 (part time) 
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ATTACHMENT C- PROPOSER REFERENCE FORM Page 10 

Name of Protwscr: ABM Parking Services 

Please provide a list of references on the fmn's performance of similar work witiiin the last five 
years, including all current contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name; Southwest Georgia Regional Airport 
Address: 3905 Newton Road, Albany, Georgia 31701 

Contact Name and Title: Yvett Aehle - Airport Director 
Phone and Fax Numbers of Contact; p (229) 430-5175, f (229) 964-1380 
Contractdate(s'); 2006-Present 
Contract cost: $400,000.00 
Description of work: 

Parking Management 
Annual Staff Hours: 7,436 total; 6,240 (full time), 1,196 (part time)' 

Customer Name: Tyler - Pounds Regional Airport 
Address: 700 Skyway Boulevard, Tyler, Texas 75704 
Contact Name and Titie: Davis Dixon - Airport Director 
Phone and Fax Numbers of Contact: p (903) 531-9825, f (903) 531-9843 
Contract date(s): 2010 - Present 
Contract cost: $700.000.00 
Description of Work: 

Parking Management 
Annual Staff Hours: 5,824 total; 4,992 (full time), 832 (part time) 

Customer Name: Washington - Dulles International Airport 
Address; One Saarinen Circle, Dulles, Virginia 20166 

Contact Name and Titie: Matthew Shenyood - General Business Specialist 
Phone and Fax Numbers of Contact: p (703) 572-2585. f (703) 572-8213 
Contract date (s): 2010-Present 
Conttract cost: $22.517.000.00 
Description of work: Parking Management and Valet Parking 

Annual Staff Hours: 283,640 total; 239.960 (full time), 43,680 (part time) 

213 



ATTACHMENT C- PROPOSER REFERENCE FORM Page 11 

Name of Proposer: ABM Parking Sen/ices 

Please provide a list of references on the firm's performance of similar work within the last five 
years, includmg all current contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name: Wichita Mid Continent Airport 
Address: 2211 Air Cargo Road, Wichita, Kansas 67209 
Contact Name and Titie: Victor White - Airport Director 
Phone and Fax Numbers of Contact; p (316) 946-4700. f (316) 946-4793 
Contract datefs): 1995-Present 
Contract cost: $6,000,000.00 
Description of work: 

Parking Management and Public Shuttle 
Annual Staff Hours: 57,200 total; 52,208 (full time). 4,992 (part time) 

Customer Name: Will Rogers Worid Airport 
Address: 7100 Terminal Drive, Oklahoma City, Oklahoma 73159 
Contact Name and Titie: -Mark Kranenburg - Airport Director 
Phone and Fax Numbers of Contact: p (405)681-3200, f (405) 316-3311 
Conttact datcCs): 1994-Present 
Contract cost: $14,400.000.00 
Description of Work: 

Parking Management and Public Shuttle 
Annual Staff Hours: 128,856 total; 93,912 (full time), 34.944 (part time) 

Customer Name:_ 
Address: 
Contact Name and Titie: 
Phone and Fax Numbers of Contact:, 
Contract date (s): 
Contract cost; 
Description of work:. 
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AuBt ln-Bergstrom International Airport -Aus t in , Texas 
Parking & Valol Management. Public & Employee Shuttle Operations 

Boise Air Terminal - Boise, Idaho 
Parking Management, Public A Employee Shuttle Operations 
Colorado Springs Airport - Colorado Springs, Colorado 
Parking & Valat Management, Public Shuttle Operations 

Dallas-Fort Worth International Airport - DFW. Texas 
Express Parking Operations, Terminal Unk Shuttle Operations 

Denver International Airport - Denver, Colorado 
Pulillc & Employee Shuttle Operations 
Des Moines International A i r p o r t - Des Moines. Iowa 
Parking Management. Public Shuttle Operations 

Eastern Iowa Airport - Cedar Rapids, Iowa 
Parking Management 

Epply Airf ield - Omaha, Nebraska 
Paridng Management. Public Shuttle Operations 

Gary-Chicago International A i r po r t -Ga ry , Indiana 
Parking Management 
Greenvi l le-Spartanburg Airport - Greenville, South Carolina 
Parking Management 

Hilo International A i r p o r t - Hilo, Hawaii 
Parking Management 
Honolulu International A i rpor t -Hono lu lu , Hawaii 
Parking. Valat S, Ground Transportation Management 

JFK international Airport - New York City, New York 
Parking Management 
John Wayne Airport - Orange County, California 
Employee Shuttle Operations 
Keahoie-Kona intematJonal A i r p o r t - Kona, Hawaii 
Parking Management 

LaGuardia A i r p o r t - New York City. New York 
Parking Management 

Lambert - S t Louis international Airport - St. Louis, MO 

Parking Management, Public Shuttle Operations 

Lihue Airport - Lihue, Hawaii 
Parking Management 

Long Beach Airport - Long Beach. California 
Parking Management, Public Shuttle Operations 

IVIcCarran International Airport - Las Vegas, Nevada 
Valet Parking Management 
Mesa Gateway Airport - Mesa, Arizona 
Parking Management, Public Shuttle Operations 
Minneapoiia-St. Paul international Airport - St. Paul. Minnesota 
Parking i Valet Management 

Newark Liberty Airport - Newark. New Jersey 
Parking & Valet Management 

Nonman Mineta San Jose Intemat ional Airport - San Jose, 
California 
Parking Management. Public Shuttle Operations 
Oakland International A i rpor t - Oakland, Catifomia 
Parking & Valet Management 

Orlando international A i rpo r t -Or lando , Florida 
Parking & Valet Management 

Raleigh-Durham international A i r p o r t - Raleigh, North Carolina 
Cashiering. Shuttle Driver & Security Staffing Services 

Ronald Reagan Washington National Airport - Arlington, Virginia 
Parking Management 

Sacramento International A i rpor t - Sacramento, California 
Parking Management. Public, Rental Car & Employee Shuttle Operations 

San Francisco International A i r p o r t - S a n Frandsco, 
California 
Gmund Transportation Management 

Santa Barbara Airport - Santa Barbara, California 
Parking Management, Employee Shuttle Operations 

Southwest Georgia A l ipor t - Albany, Georgia 
Parking Menagement 
Tampa International A i r p o r t - T a m p a . Florida 
Parking & Valet Management. Public Shuttie Operations 

Tyler Pounds Regional Airport - Tyler, Texas 
Parking Management 

Washington Dulles International A i rpor t - Chantilly, Virginia 
Parking & Valet Management 

Wichita Mid Continent Airport - Wichita, Kansas 
Parking Management. Public Shuttle Operations 

Wil l Rogers World Airport - Oklahoma City, Oklahoma 
Parking Management. Public Shuttle Operations. Ground Transportation Mgmt 
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b. Financial Capabilities 

Financial Profile 
Ampco System Parking, DBA ABM Parking 
Services, is a wholly owned subsidiary of ABM 
Industries Inc., a public company traded on the 
New York Stock Exchange since 1965. 
Established in 1909, ABM is one of the largest 
facility service contractors listed on the NYSE. 
With annualized revenues in excess of $4.2 
billion and more than 101.000 employees, ABM 
provides janitorial, parking and transportation, 
engineering, security, and energy services for 
thousands of commercial, industrial, 
institutional and retail facilities in hundreds of 
cities across North America. 

Due to the fact that we are a publicly traded 
company, ABM Industries and ultimately ABM 
Partying Services are subject to the strict 
reporting requirements of the Securities and 
Exchange Commission (SEC). Additionally, 
ABM Industries employs an outside auditing 
firm, KPMG, as well as a proven staff of 
professional internal auditors who continually 
review the financial condition of both the parent 
company and each of its subsidiaries. 

Since its inception in 1966, ABM Parking 
Services has never been deficient in meeting 
any of its financial obligations required under 
any of its 2.000 plus parking management 
agreements and / or leases. Additionally, we 
have never had a bond forfeited or cancelled. 

As our company has grown over the years, so 
too has the availability of financial resources 
resulting from the sustained and profitable 
growth of our parent company and its 
subsidiaries. Without question, ABM provides 
its subsidiaries with the financial stability and 

assets necessary to compete effectively in 
today's complex marketplace. 

Financial Statements 
As a publicly traded company. ABM provides 
audited financial statements in full compliance 
with all reporting requirements of the Securities 
and Exchange Commission (SEC). 
Furthermore. ABM is also compliant with the 
stringent audit and internal control 
requirements mandated by Sarbanes Oxley 
(SOX) legislation. Ampco System Parking 
segment earnings are provided; however the 
Ampco balance sheet can only be provided 
consolidated with ABM Industries, as 
materiality standards have been applied to the 
financial statements of ABM Industries as a 
whole, and not as to individual subsidiaries. 
Ampco is additionally restricted by SEC 
requirements from providing any financial 
statements (to third parties which would 
othen/vise not be disclosed to the general 
public) except as a part of its parent company 
financial statements. 

The infonnation provided in the ABM Annual 
Report and the SEC Form 10-K is also 
available at our web site ivmv.aJbm.com. 
Ampco System Parking is included as an 
audited and fully consolidated subsidiary on the 
SEC FormlO-K. Notes to Consolidated 
Financial Statements as welt as other analytic 
information is available through EDGAR, 
EDGAR Or)lir)e and various other search 
engines. However, once again, please consider 
accessing www. abm. com both for more 
information on our company and for a more 
direct link to the public financial statements 
(which can be found through the "Investor 
Relations" link). 

http://ivmv.aJbm.com
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Statement of Work on Hand 
ABM Parking Services currently 
following airport work on hand. 

has the 

Austin - Bergstrom International Airport, 
Austin Texas 

Parking management, valet, public 8̂  employee 
shuttle 

Annual Dollar Value: $6,232,000.00 
Percentage of Completion: 75% 
Expected Date of Completion:9/30/2014 
Contact: Jerry Dinse (512)530-6344 

Boise Airport, Boise, Idaho 
Parking management & public shuttle 
Annual Dollar Value: $739,000.00 
Percentage of Completion; 90% 
Expected Date of Completion: 9/30/2013 
Contact: Mike O'Dell (208) 383-3110 

Colorado Springs Airport, Colorado 
Springs, Colorado 

Pari<ing management, valet & public shuttle 
Annual Dollar Value: $1,706,000.00 
Percentage of Completion: 50% 
Expected Date of Completion: 4/14/2014 
Contact: Mark Earl (719) 550-1909 

Dallas - Fort Worth International Airport, 
Dallas, Texas 

Public shuttle (2 separate contracts) 
Annual Dollar Value: $8,914,000.00 
Percentage of Completion: 80% 
Expected Date of Completion: 11/1/2015 
Contact: David Harris (972) 973-8245 

Denver International Airport, Denver, 
Colorado 

Public & employee shuttle 
Annual Dollar Value: $18,000,000.00 
Percentage of Completion: 75% 
Expected Date of Completion: 1/31/2013 
Contact; Greg Holt (303) 342-3976 

Des Moines International Airport, Des 
Moines, Iowa 

Paridng management & public shuttle 
Annua! Dollar Value: $1,146,000.00 
Percentage of Completion: 66% 
Expected Date of Completion: 4/30/2013 
Contact: Kevin Foley (515) 256-2854 

Eastern Iowa Airport, Cedar Rapids. Iowa 
Parking management 
Annual Dollar Value: $700,000.00 
Percentage of Completion: 95% 
Expected Date of Completion: 9/1/2012 
Contact: Donald Swanson (319) 362-3131 

Eppley Airfield, Omaha, Nebraska 
Partying management & public shuttle 
Annual DollarValue: $12,751,000.00 
Percentage of Completion: 60% 
Expected Date of Completion: 5/31/2014 
Contact: Stan Kathol (402) 661-8000 

Gary - Chicago International Airport, Gary 
Indiana 

Parking management 
Annual DollarValue; $200,000.00 
Percentage of Completion: 100% 
Expected Date of Completion: Month to Month 
Contact: Steve Landry (219) 949-4936 
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Greenville - Spartanburg International 
Airport, Greer, South Carolina 

Parking management 
Annual DollarValue: $750,000.00 
Percentage of Completion: 40% 
Expected Date of Completion: 10/31/2014 
Contact David Edwards (864) 848-6260 

Hilo International Airport, Hilo, Hawaii 
Parking management 
Annual Dollar Value: $500,000.00 
Percentage of Completion: 10% 
Expected Date of Completion: 7/1/2017 
Contact: Ross Smith (808) 838-8676 

Honolulu International Airport, Honolulu, 
Hawaii 

Pari<ing management, valet & ground 
transportation management 

Annual DollarValue: $15,000,000.00 
Percentage of Completion; 10% 
Expected Date of Completion: 7/1/2017 
Contact; Ross Smith (808) 838-8676 

John P. Kennedy International Airport, New 
York, New York 

Parking management 
Annual Dollar Value: $9,500,000.00 
Percentage of Completion: 97% 
Expected Date of Completion: 9/14/2012 
Contact: Peter Carbonaro (718) 244-4159 

John Wayne Airport, Costa Mesa, Cadfornia 
Employee shuttle 
Annual Dollar Value; $200,000.00 
Percentage of Completion: 99% 
Expected Date of Completion; 6/30/2012 
Contact: Robert Holden (949) 252-5246 

Kona International Airport, Kona, Hawaii 
Parking management 
Annual DollarValue; $500,000.00 
Percentage of Completion: 10% 
Expected Date of Completion: 7/1/2017 
Contact: Ross Smith (808) 838-8676 

LaGuardia Airport, New York, New York 
Parking management 
Annual DollarValue: $5,700,000.00 
Percentage of Completion: 97% 
Expected Date of Completion: 9/14/2012 
Contact: Cheryl Lee (718) 533-3456 

Lambert- St Louis International Airport, St. 
Louis, Missouri 

Parking management & public shuttle 
Annual DollarValue; $10,643,000.00 
Percentage of Completion: 10% 
Expected Date of Completion: 7/1/2017 
Contact; Robert Salanaro (314) 426-8178 

Lihue Airport, Lihue, Hawaii 
Part<ing management 
Annual Dollar Value; $500,000.00 
Percentage of Completion: 10% 
Expected Date of Completion: 7/1/2017 
Contact: Ross Smith (808) 838-8676 • 

Long Beach Airport, Long Beach, California 
Parking management & public shuttle 
Annual DollarValue; $1,270,000.00 
Percentage of Completion; 100% 
Expected Date of Completion: Month to month 
Contact: Mark Echmalian (562) 570-2622 

- • • ! 
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McCarren Las Vegas International Airport, 
Las Vegas, Nevada 

Valet parking management 
Annual DollarValue: $3,060,000.00 
Percentage of Completion: 66% 
Expected Date of Completion: 4/30/2013 
Contact; Dan Busch (702) 261-5211 

Minneapolis - St. Paul International Airport, 
St. Paul, Minnesota 

Parking Management & valet 
Annual DollarValue; $10,096,000.00 
Percentage of Completion: 85% 
Expected Date of Completion; 6/30/2013 
Contact: Ariie Johnson (612) 726-5568 

Newark Liberty International Airport, 
Newark, New Jersey 

Parking management & valet 
Annual DollarValue; $12,600,000.00 
Percentage of Completion: 97% 
Expected Date of Completion; 9/14/2012 
Contact: Denise Dugan (973) 961-6212 

Norman Mineta San Jose International 
Airport, San Jose, California 

Parking management & public shuttle 
Annual Dollar Value: $4,000,000.00 
Percentage of Completion: 50% 
Expected Date of Completion: 12/31/2014 
Contact: Robert Lockhart (408) 392-3514 

Oakland International Airport, Oakland, 
California 

Parking management 
Annual DollarValue; $3,500,000.00 
Percentage of Completion: 100% 
Expected Date of Completion: Month to month 
Contact: Steve Gordon (510) 563-3240 

Orlando International Airport, Orlando 
Florida 

Part<ing management & valet 
Annual DollarValue; $7,000,000.00 
Percentage of Completion: 95% 
Expected Date of Completion; 9/30/2012 
Contact; Ron Lewis (407) 825-2095 

Phoenix Mesa Gateway Airport, Mesa, 
Arizona 

Parking management & public shuttle 
Annual Dollar Value: $75,000.00 
Percentage of Completion; 100% 
Expected Date of Completion: Month to month 
Contact: Margie Evanson (480) 988-7557 

Raleigh - Durham International Airport, 
RDU, North Carolina 

Cashier, shuttle & security staffing 
Annual DollarValue: $2,500,000.00 
Percentage of Completion: 70% 
Expected Date of Completion: 9/30/2013 
Contact: Susan Weiss (919) 840-7700 

Ronald Reagan National Airport, Arlington, 
Virginia 

Partying management 
Annual Dollar Value; $5,281,000.00 
Percentage of Completion: 66% 
Expected Date of Completion: 6/30/2013 
Contact: Kathleen McKeever (703) 417-8038 

Sacramento International Airport, 
Sacramento, California 

Parking management, public, employee & 
rental car shuttle 

Annual Dollar Value: $9,793,000.00 
Percentage of Completion; 50% 
Expected Date of Completion; 12/31/2015 
Contact; Scott Bionivert (916) 874-0636 
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Santa Barbara Airport, Santa Barbara, 
California 

Parking management & public shuttle 
Annual DollarValue: $994,000.00 
Percentage of Completion: 99% 

Wichita Mid Continent Airport, Wichita, 
Kansas 

Parking management & public shuttle 
Annual DollarValue; $1,200,000.00 
Percentage of Completion; 70% 

Expected Date of Completion: 7/1/2017 
Contact: Hazel Johns (916) 874-0636 

Southwest Georgia Regional Airport, 
Albany, Georgia 
Parking management 
Annual DollarValue: $66,000.00 
Percentage of Completion: 30% 
Expected Date of Completion: 9/30/2014 
Contact: Yvett Aehele(229) 430-5175 

Tampa International Airport, Tampa, Florida 
Parking management, valet & public shuttle 
Annual DollarValue: $7,402,000.00 
Percentage of Completion; 10% 
Expected Date of Completion: 6/30/2016 
Contact: Kari Martin (813) 870-8712 

Tyler - Pounds Regional Airport, Tyler, 
Texas 

Parking management 
Annual DollarValue: $125,000.00 
Percentage of Completion: 40% 
Expected Date of Completion: 10/30/2015 
Contact: Davis Dixon (903) 531-9825 

Washington - Dulles International Airport, 
Dulles, Virginia 

Parking management & valet 
Annual DollarValue: $7,506,000.00 
Percentage of Completion: 66% 
Expected Date of Completion: 6/30/2013 
Contact: Matthew Sherwood (703) 572-2585 

Expected Date of Completion: 4/30/2016 
Contact: Victor White (316) 946-4700 

Will Rogers World Airport, Oklahoma City, 
Oklahoma 

Paridng management, public shuttle & ground 
transportation management 

Annual DollarValue: $1,795,000.00 
Percentage of Completion; 85% 
Expected Date of Completion: 4/1/2015 
Contact: Mark Kranenburg (405) 681-3200 

Proposals Pending 
ABM Parking Services has proposals pending 
for the following airport operations: 

Dallas - Fort Worth International Airport. 
Dallas, Texas* 

Services: Remote Shuttle (this operation is 
separate from ABM's other shuttling contracts 
at DFW) 

*ABM was awarded this contract on 6/7/2012 
and will commence operations on 10/1/2012. 

Kansas City International Airport, Kansas 
City Missouri 

Sen/ices: Public Shuttle 

Oakland International Airport, Oakland, 
California 

Services: Parking Management, Public Shuttle 
& Ground Transportation Management (ABM 
is the incumbent operator for Parking 
Management) 
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Santa Barbara Airport, Santa Barbara, 
California 

Services: Periling Management 8. Employee 
Shuttle (ABM is the incumbent operator) 

Financial Institution Information 
Ampco System Parking DBA ABM Parking 
Services utilizes the following banks, among 
others, for our national parking operations. 

Bank of America 
125 S Market Street. 2"*̂  Floor 
San Jose. California 95113 
Contact; Ken Jones, Senior Vice President 
(408) 277-7644 

Wells Fargo 
375 Pari< Avenue. 3"* Floor 
NewYork, NewYork 10152 
Contact; Eric Frandson, Director 
(212)214-7214 

JP Morgan Chase Bank 
560 Mission Street, 19*̂  Floor 
San Francisco, California 94104 
Contact: Charles Ackman, Managing Director 
(415)315-3976 

Federal Employer Identification Number: 

95-2495558 

Dunn and Bradstreet Number: 

04-848-8340 

Financial Data 
ABM Industries' fiscal year 2011 audited 
financial statements have been placed on the 
following pages, as well as our most recent 
10Q dated 4/30/2012. 

Dun & Bradstreet Rating: 5A1 
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TEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA 

(eport of Independent Registered Public Accounting Firm 

"he Board of Directors and Stockholders 
B̂M Industries Incorporated; 

Ve have audited the accompanying consolidated balance sheets of ABM Industries Incorporated and subsidiaries ("the Company") 
is of October 31. 2011 and 2010, and the related consolidated statements of income, stockholders' equity and comprehensive 
icome, and cash flows for each of the years in the three-year period ended October 31,2011. In connection with our audits of the 
;onsolidated financial statements, we have also audited the related financial statement Schedule 11. We have also audited the 
Company's internal control over financial reporting as of October 31, 2011, based on criteria established in Internal Control -
ntegrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO). The 
Company's management is responsible for these consolidated financial statements, the related financial statement Schedule II, for 
naintaining effective internal control over financial reporting, and for its assessment of the effectiveness of internal control over 
nancial reporting, included In the accompanying Management's Report on Internal Control Over Financial Reporting. Our 
esponsibility is to express an opinion on these consolidated financial statements and the related financial statement Schedule 11 
ind an opinion on the Company's internal control over financial reporting based on our audits. 

Ve conducted our audits in accordance with the auditing standards of the Public Company Accounting Oversight Board (United 
>tates). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
tatements are fi'ee of material misstatement and whether effective internal control over financial reporting was maintained in all 
naterial respects. Our audits of the consolidated financial statements included examining, on a test basis, evidence supporting the 
imounts and disclosures in the financial statements, assessing the accounting principles used and significant estimates made by 
nanagement. and evaluating the overall financial statement presentation. Our audit of internal control over financial reporting 
-icluded obtaining an understanding of internal control over financial reporting, assessing the risk that a material weakness exists, 
md testing and evaluating the design and operating effectiveness of internal control based on the assessed risk. Our audits also 
icluded performing such other procedures as we considered necessary in the circumstances. We believe that our audits provide a 
easonable basis for our opinion. 

^ company's internal control over financial reporting Is a process designed to provide reasonable assurance regarding the reliabilitv.-. 
if financial reporting and the preparation of financial statements for external purposes in accordance with generally accept̂  ) 
iccounfmg principles. A company's internal control over financial reporting includes those policies and procedures that (1) pertal.,-'' 
"> the maintenance of records that, in reasonable detail, accurately and falriy refiect the transactions and dispositions of the assets 
f the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial 
tatements in accordance with generally accepted accounting principles, and that receipts and expenditures of the company are 
eing made only In accordance with authorizations of management and directors of the company; and (3) provide reasonable 
issurance regarding prevention or timely detecfion of unauthorized acquisition, use, or disposition of the company's assets that 
ould have a material effect on the financial statements. 

tecause of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, 
rejections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate 
ecause of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. 

1 our opinion, the consolidated financial statements referred to above present fairly. In all material respects, the financial position of 
tBM Industries Incorporated and subsidiaries as of October 31, 2011 and 2010, and the results of their operations and their cash 
ows for each of the years in the three-year period ended October 31, 2011 in conformity with U.S. generally accepted accounting 
rinciples. Also in 
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y opinion, the related financial statement Schedule II, when considered in relation to the basic consolidated financial statements 
^Ken as a whole, presents fairiy, in all material respects, the information set forth therein. Also in our opinion, ABM Industries 
Incorporated and subsidiaries maintained. In alt material respects, effective internal control over financial reporting as of 
October 31.2011. based on criteria established in Internal Control - Integrated Framework issued by the COSO. 

/s/ KPMG LLP 

New York. New York 
December 23. 2011 
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3M Industries Incorporated and Subsidiaries 
:ONSOLIDATED BALANCE SHEETS 

ctober 31. 
n thousanda. except ehare amounta) 

MMiiiiilfflBSiitfi^ii 
:urrent assets 
ll^Q-a5fumdSiilbie^y.iyalej^^^^ 

Trade accounts receivable, net of allowances of $13,485 and $10,672 at October 31, 2011 
2010. res pectiyely 

imzt^paiiiffipmelta^l 

Current assets of dgconjinued operations 

Notes receiyable and other 

[^ItSiaOniMMiltixSneti 

2011 2010 

and 
552,098 450,513 

1,992 4.260 

52,756 20.402 

ivestments In auction rate securities 
iy;e9trnentslihlynMi;9.Q)i.dftecjiiffi|ia 

58.088 

$i1?879?598M$i.i^548!67G£--' 
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IM Industries Incorporated and Subsidiaries 
CONSOLIDATED BALANCE SHEETS (continued) 

C u n-ent Ijabilities 
L&(ifl9cSnyilgiylSs 
Accrued liabilities 

S^OmplblallS Taxes-other than income 
fhsurance'ctafms^ 
Other 

l.acQm.eitaxs8;R9yabJ.o. 
Total cuaent liabilities 

Inp-QmSMSKSB? 
Line of credit 
BetiremBntTplanslaridlotF 
Insurance claims 

roiallliaEnHra 
Commitments and Contingencies 

M 
19,144 

102,220 

" Mm 
443.196 

300.000 

262.573 

Additional paid-in capital 

Retained earnings 

^tal liabilities and stockholders' equity 

See accompanying notes to the consolidated financial statements. 
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211.389 

586.625 

333,851 

140.500 

271.213 

192,418 

urns) 
547 944 

I795!8"86»^^739r025g $1,879,598 $1,548,670 
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\BM Industries Incorporated and Subsidiaries 
:ONSOLIDATED STATEMENTS OF INCOME 

'ears ended October 31, 
in thousanda. except per share data) 2011 2010 2009 

:$11^1^!S7K$M8]|1'821 

Selling, general and administrative 
IW^mo_rtiZ9BofMIit?n5EJe^ ° 

Total expenses 
^ReMnglprpi? 

t^liiiECj ross1 Irnpai rifieht) l5ssesl^^)i^ij§rtg>BBaBl J i ^ ^ 
_^^__^_^^Jmpairmentsrecognized inothercompreherisiveincome 
PcoSiiiffSiTilulSioJlS^ 

mmmi 
324,762 
23l2Sl8| 

241,526 263,633 

4,129,274 3,366,908 3,389,716 

iLom^sW&.mmi 

(127) 
[(3l695)1 

2.129 

nterest expense 
h'conTeifreMconti.nllfiî ^ 
'revision for income taxes 
OQomeiftomicQntin.uinglopreratipns 
)lscontlnued Operations 

Jet Income 

'.c^v^il!frl(!!A^«i:i:irf^! 

(36.980) 

(4.639) (5.881) 

(40,203) (29,170) 

Income from continuing operations 
L^ssjfrj5moi.5.CQntinM.edIop.erations» 
Net Income 

Basic 

iotJnc^mejiieriM 
*Pw!?!?Ĵ ?,!̂ .S9in̂ ''̂ iVirL.9 op^ations ..^ ., 

ili|i!o8gfrQm]digcontlnue^frpe^^^ 
Net Income 

iSffiiiSflilbSilMiMfigStlillilgl 
)lvldends declared per common share 

See accompanying notes to the consolidated financial 
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) M industries Incorporated and Subsidiaries 

CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY AND COMPREHENSIVE INCOME 

Common Stock 

ni;!ii;i;;tss;ifiri?s^ îi'i;^si':iw'l?ESr«3*iMron;iCT?fiasariiB!5'î a^^^ 

(In thouaandsl 

Compfehensive income: 
ESIMNiiflJooMri^"" 

Unrealized gain on auction 
rBte securities, net of 
taxes of 8203 

mecBsslBBjusffiienr^rjOTtrit' 
^^'•^"•j^M^recpgn'tzwlT^j^'' 

ean^figsV'not'^f fiies of 
' • " " ' ^ ' • • — - • • - • 

Treasufv Stock 
Shares Amount Shares Amount 

Additional 
Paid-in 
Capital 

Accumulated 
Other 

Comprehensive 
Income (Loss 

Retained 
Eaminfls Total 

•.I3eism5a.644;05ti3 

Foreign cuirency translation, 
net of taxes of $241 

^''langKSrioiS^n^'Simenli 

'̂ pwii^efifemenVfa'wiefit' 
ff>iafia?|ner6f,'ia^Mjof'" 

Unrealized loss on interest 
rate swaps, net of taxes 
of $412 

II£Emi05iBR?9BeiiSiiS:iii®ffl 
Dividends: 

ESQlCoi!unQQ .̂fpcl 
fax affect from exercise of stock 

options _____ 
StocKllSiieJOjfrdttf^em, 

trî .?!;Hî !v.r':jirJ:î nir3{Ee2ara(!iw^;t<t^-s '̂̂ e»pj.Tirt!Ki¥?'̂ ^ 

(602) 

Sir;i3rKs^t3i^;i'msW4fea^r'ffli«:t-

rrrryy} !l!f8tQ"ĉ !!Rij1t̂ BigIay<*:iaiJI(Qrt:Ptew 
Share-based compensation expense — — — — 7,411 
rreaKirvapailiiTO^lMMJ^llSiffla^^(7!02B)|^^ 
F< l̂ance October 31,2009 51.688 517 — $ . — 5 176,480 $ 

(602) 

0a27)lBlS(26.727): 

(1,314) 

' l ia:!337j 
7.411 

I 
,,Mirrale'89cu?iti.̂ 6?B '̂;ofli 

iii»a!st$jipiiiiii 
Redass adjustment for credit 

tosses recognized in 
earnings, net of taxes of 
$53 

Actuarial loss—Adjustments 
to pension and other 
post-retirement benefit 
plans, net of taxes of 

JS108_ 
^OnreafizedlflBlngniWtBresi 

i:ft?î  rateVwa paf natjof (!)«? 

74 
i 5MI^^Ha^gn^E?==r i ! ?m[1^JE^! l^^^ SiSSSEEBSl 

"-"SIDKSlJSIlSiiSiOESIIl? 
JiviaSfilis; 

Oommgnstock 
tar efrecl'from'SrBrSS& o f f 
tnloSionsl ' 
3tock issued under employees' 

stock purchase and option plans 947 9 _ _ 11,484 — (501) 10.992 
5hiii;ba'MefcOTBBnMl[oiy^5mraell!ia'gW3^^ 

Balance October 31,2010 52,635 S 526 — S — S 192,418 S (1,663)$ 547,944 S 739,025 
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BM Industries Incorporated and Subsidiaries 
ONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY AND COMPREHENSIVE INCOME 
:ontlnued) 

SmpfeHeiifiiylfl 
Net income , 

Unrealized gain on auction 
rate securities, net of taxes 
of $193 

|||i,NeT3nj^'§i^d]gan;p^^ 

fMii$Z6'"'"^ ~ '̂ 
Actuarial loss - Adjustments to 

pension and other post-
retlrementbeneflt plans, 
net of taxes of $996 

HIECQmprehenBiveiJncame: 
vidends: ^̂  

Sttommoni^lC 
IX effect from exercise of stock 
_^Of)tiori8 ^ ^̂  ^ ^̂  ^̂ ^ ^^ __ 
5B('issue3iiffi^!'enip(oyees.i353T'' -TiUEm^ 
lare-based compensation expense 
liiinggOctQ6flr:3"'*^agi:iaiill!aBa^^BRaM 53:333 

mi 

306 

(1.433) 

306 

See accompanying notes to the consolidated financial statements. 
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1M Industries Incorporated and Subsidiaries 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

Years ended October 31, 
(In thousands) 2011 2010 2009 

Net income 
•ossnincomeifrdiTiIdiscorulnueqroperatio^^^ 

Income from continuing operations ,_____^ ,.,..™«.,..._ 
A'Bj ustmentsjtojrecoricifep nH3mep^ 
iil'yI<fj?ntlnulngg)pj^r^tlnglapXly|tLe^^^^ 
Depreciation and ^"^ortlzation of iiitangible assets 
Deferredliriromenaxeslll jppiaPf^ 
Share-based compensation expense 

!5mv!lS^MiillllfeK_ 
Discount accretion on insurance claims 
Auctionlraiersecuntylpreaitltosstimpaffm^ 
Gain on sale of assets 
Incofrielfromlunc^Tsoiida^ 
Distributions from unynsolidated affiliates ^ ^ 
Jghangeslln^ssetslahailiaBilitieslft'e 

68,504 
mm $ 64.121 $ 

F2'6'1lil 
54,293 

68,698 

52,658 

63,870 55,490 

874 

36,315 33.325 

4,071 7,411 
31980] 
1.248 

941' 

Trade accounts receivable ^ 
Ht?repaiSP(pense9!anBPherlcu'rrent!assets' 
' ̂  surance recoyerables 

iMiiiit̂ ilfllOTMffliciivaBiei 
Income taxes_gayable ,.,„,„..,„,,__^ 

j^et|rement!ptar^1"alidi5ther;non=tun^^^ 
Insurance claims 

|1?fi5e,^accdarits!pWvable!andPfTer^ tal adjustments 
^ l i E M i H E ^ i i l l ^ ^ n t ^ ^ n ^ p p ^ S i n g ^ S i v i l ^ 
Net cash provided by discontinued operating activities 
SG9§tilE!sidiMSBMM]iS£^ 
Cash floyre from Investing actl̂ ^̂ ^̂ ^̂^ 
ABB'itions'̂ tofprop'eftvifplaTitl^ 
Proceeds from sale of assets and other 
Byrq^ i i l ^ lp l i i i iess is lSJ^ 
Investments in unconsolidated affiliates 
Rroceeg$Tfrb7nrsale!ofiauctiomra 
Net cash used in investing activities 

Defen-ed financing costs paid 
BpriwIiigMMnil^MI' 

88,102 76.876 
SiaO>7L463 

9.118 

11.376 

Regaym^Tt of bo rrowl ng s from Ii n e of cred it 
O^in99siiriiKQQ.I<I<^lll)vgt0raftaSi^ 
^®* CQSh P''°'̂ '̂ ®^ ̂ y (used In) financing activities 
NetRdecr̂ ase)1iri'creaseilhrcasH^̂  
Cash and cash equivalents at beginning of year 
C a s H M i S a M l l M j v i i ^ 

Mm 
39.446 

34,153 

65,765 

19,616 

6.331 

mm2i 
26.741 
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.BM Industries Incorporated and Subsidiaries 
CONSOLIDATED STATEMENTS OF CASH FLOWS (continued) 

SJpiemflliE^Ml 
lash paid for income taxes, net of refunds received 
aj!C;:e.ffiMQm&rcii€Qfiopt!QnslMJ 
;ash received frorri exercise of options 
K^itiirdrafoMSil 
lP!il".̂ -̂ -̂[n.y,̂ ^J'"9 actlylties: ., .„.i„...„„„ 
i fe^^rnMi^tb^ltp^iJ^dtf^ 

$ 9,651 $ 108 
(467r)HHe3~8'3 

10,175 10.993 

^gi$IMlll98l 
See accompanying notes to the consolidated financial statements. 
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SEGMENT INFORMATION 
) 
The Company is organized into four reportable operating segments, Janitorial, Engineering. Parking and Security, which are 
summarized as follows: 

in thousands) 

?t$X@niies 
Janitorial 
loaiSfia 
=*ar|ang^^ 
kcyrityMSI 

3gerating profit 
Janlt"oHâ " 
Engineering 
a.rwng 

Securi^ 
Sorp'drife 
Dperatinp profit _ _ ,™„.™__™. _ 
Sther-Biaii-tem'pdiratylî ^^^ 

Gross impairment losses -,-.n.„.„-̂  
l l i j lmpa irments iregggnizgdllnTollie^m preffe nsiveilncom e l 
ncomeJ;omjjnOTnsolidated affiliates, net 
nlexe^JiexR^se] 

Year ended October 31. 
2011 2010 2009 

33.384 

7,968 7.487 

117,568 108,839 

20,346 

8,22̂ 1 

92,107 

ncome from continuing operations before income taxes 

""^ective November 1, 2010, the Company changed the management reporting responsibility for a subsidiary from the Janitorial 
jgment to the Engineering segment. Amounts for the years ended October 31, 2010 and 2009 have been retrospectively adjusted 
0 reflect this organizational change. The impact of the organizational change on the reported results for the years ended 
Dctober 31, 2010 and 2009 was a reclassification of $31.8 million and $35.8 million of revenues, respectively, and $1.0 million and 
$0.7 million of operating profit, respectively, from the Janitorial segment to the Engineering segment. 
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icluded within the Corporate segment for the year ended October 31, 2011, is a net benefit of $2.7 million related to tl̂  
ettlement, on May 17, 2011, of a dispute with the former owners of the acquired assets of Five Star Parking. Network Parttii, 
Jompany Ltd.. and System Parking, Inc. (acquired by the Company in 2010). Such amount was recorded in the Company's' 
onsolidated financial statements as a reduction of selling, general and administrative expenses. 

n thousands) 

lolalT^i^PMllAsseii 
anitorial 
Ingijimciog^' 

Year ended October 31, 
2011 2010 2000 

$ 859,318 $ 902,541 $ 881,862 
g6§!8Q7JMflgifle8i7,1QiB!!iM§8M2l 
149,052 145,801 100,549 

347,239 
i1g87/7ff390MSiy5il3|0T8Bil!5Q5:'799| 

Li6l35SiiW&f8:0(r9| 
549 350 

1.443 1,703 

Excludes assets of discontinued operations of $2.2 million, $5.7 million and $15.4 million as of October 31. 2011, 2010 ai-.^.^ 
2009, respectively. 
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UNITED STATES 
SECURITIES AND EXCHANGE COMMISSION 

WASHINGTON, D.C. 20549 

FORM 10-Q 

QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE 
ACT OF 1934 

For the quarterly period ended April 30, 2012 

OR 

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE 
ACT OF 1934 

For the transition period from to 

Commission file number: 1-8929 

ABM INDUSTRIES INCORPORATED 
(Exact name of registrant as specified in its charter) 

Delaware 94-1369354 
(State or other Jurfsdlctfon of (I.R.S. Employer 

A Incorporation or organization) Identification No.) 
. y 

SSI Fifth Avenue, Suite 300, New York, 
NewYork 10176 

(Addrest of principal executive offices) (Zip Code) 

212-297-0200 
(ResUtrant'i teleplionc number. Including area code) 

Not Applicable 
(Former name, former addreit and former nical year, if changed lince last report) 

icate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act 
1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject 
uch filing requirements for the past 90 days. Yes El No D 

icate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data 
: required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or 
such shorter period that the registrant was required to submit and post such files). Yes (HI No D 

Icate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer or a smaller reporting 
ipany. See the definitions of "large accelerated filer," "accelerated filer" and "smaller reporting company" in Rule 12b-2 of the Exchange 

ge accelerated filer IS Accelerated filer D 

i-accelerated filer D (Do not check if a smaller reporting company) Smaller reporting company D 

Icate by check mark whether the registrant is a shell company (as defined in Rule I2b-2 of the Exchange Act). Yes D No El 

,,.tte the number of shares outstanding of each of the issuer's classes of common stock, as of the latest practicable date. 

Class Outstanding al June I, 2012 

Common Stock, $0.01 par value per share 54,074,312 shares 
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thousands, except per share data) 

ABM INDUSTRIES INCORPORATED AND SUBSIDIARIES 

CONSOLIDATED STATEMENTS OF INCOME 

(Unaudited) 

Three Months Ended 
April 30. 

Sii Months Ended 
April 30. 

2012 2011 2012 2011 

ivenues $2W'3il^p2Sli$2lQ89"^52.^! 

:penses 

Selling, general and administrative 85,164 83,395 

Total expenses 

Other-than-temporary impairment credit losses on auction rate security 
___ recognized in earnings 
fo.meifrQmiuncQn̂ p! l dated i a ffi hatcs;;neM 
erest expense 
lome^fromfcontinuing^eran^lbefordmcomeltaxesSSia^tm 
jvision for income taxes 

ss from discontinued operations, net of taxes 

1.038,381 1,033,584 

169,184 166,050 
nQl85tilP«10?9S9^g 

2,094,370 2,045,837 

iL363) 

t Income per common share—Basic 
Wi!ncpBJfi:;&ei'lJ?.50J)inum 

Loss from discontinued operations, net of taxes 

^come per common share—Diluted 
fclf I ncoinfiifromjceniiriui ng ippcrai ipiis^ijiam; 

Loss from discontinued operations, net of taxes 

aighted-average common and common equivalent shares outstanding 

r'tea^j^f"""" ~~^ .̂~- .̂— -f*. 

Diluted 

fiden dsidecla red| perryommonlsh a rcfeaS 

54,963 

MM 

|53|ro'(5 
54,159 

^ § 3 ; ^ 7 2 H l f 111^219721 
54,728 54,026 

[o;f2?)oMi$MEo:; 

See accompanying notes to unaudited consolidated financial statements 
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ABM INDUSTRIES INCORPORATED AND SUBSIDIARIES 

CONSOLIDATED STATEMENTS OF CASH FLOWS 

(Unaudited) 

iQiisanda) 

thin.(>wstfron»ipp*;jratlng>actiyHI,es:laii 
income 

Six Months Ended 
AprU 30. 

2011 

$ 22,342 $ 22,581 

rfix^ai^SEti^arardP'^gti'gi^^iigii^fMesi^ 
22,387 22,605 

ircciation and amortization 25,803 25,906 
bniedrmcpme^i^esIMllillffii^^ 
re-based compensation expense 5,436 4,600 
i'lSipnl.fpnljadidebliMiraram 
;ount accretion on insurance claims 360 436 
rtign:ratc;^unjy^crR^Uilo.5slimpairmemTSy^^ 
n on sale of assets (1,229) (102) 

Tibutions fi'pm unconsqlidated affiliâ ^̂ ^ ^,., ,u .̂., ,̂ ,'}} \ '̂̂ ^ 
ngSs^iriloperatipgiassets^ 

Trade accounts receivable (13,405) (20,265) 
il|BrepaidibxpensasrandlotW.curri3nt:'as6etsillil[£illfc 

Insurance recoverables (85) (1,046) 

i:oThiiScip^iio^?ts^s-ivKi 
Income taxes payable 9,604 2,532 

L>Rclircment!plansand[othf-rj,nQn'-̂ un-entilmbLlitie5 '̂{h ĵ5:r'"J:t» 
Insurance claims 6,987 {2/ \ 

il adjustments 31.992 8,919 
SflShfprQyijiiyKcqritiijjn® 
cash provided by discontinued operating activities 1,143 1,653 

h flows from investing activities: 
[itionUo1pr5^iylpiiiUiJ3I^ 
;eeds from sale of assets and other 1,793 344 
:hoscrofLfaiisi.nê g(3slrigUQfiCaih,acquir<Kî feBrî ^ 
jstments in unconsolidated affiliates — (793) 
k'cdsVfrQm-redemption.'ofauctioniratei.secunticsiiLaa^SlM.^^E.ii,L:aOa^i^ 
cash used In investing activities (15.082) (297,725) 
h!,flows:fr.omJfl.nan_cjngfact)vllies:^^JiSlii,i^ 
:eeds from exercises of stock options (including income tax benefit) 8,097 7,731 

srred financing costs paid (14) (4,991) 
rowingsifromilineioficrc.tlitti;:iniit;^:ri^M 
ayment of borrowings fi-om line of credit (438,000) (306,000) 
nges!4n:book::cashiQvcrdrafisi^JgaIlii;ia!BlaC;:!i^^ 
cash (used in) provided by financing activities (41,496) 248,392 
decrcasejnica8h!andicash*cAUivalcntsllrli«ir^^.!ii!:iS&5^ 
b and cash equivalents at beginning of period 26,467 39,446 
h.and .cashiequivalents.atend:orperlod;l'rj:^;i'ja[i-J:jA''-'LiJl>rji^jk^ 'ilK̂  it;:Aii:g'$.''-25;41 Mu.. -. ,'$1-23.290^ 

See accompanying notes to unaudited consolidated financial statements 
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ABM INDUSTRIES INCORPORATED AND SUBSIDIARIES 

CONSOLIDATED STATEMENTS OF CASH FLOWS 

(Unaudited) 

>P.lillincnta^ljDa.ta^^^ 
h paid for income taxes, net of refunds received 

h received from exercise of options 

(Continued) 

Six Months Ended 
AprU 30) 

2012 2011 

See accompanying notes to unaudited consolidated financial statements 
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$5,236 $4,794 

iiSiiil266| 
8,094 6,465 
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Fair Value of Financial Instruments 

As prescribed by FASB Accounting Standards Codification 820 ("ASC 820"), Fair Value Measurements and Disclosures, fair va' N 
Ined as the price that would be received to sell an asset or paid to transfer a liability (an exit price) in an orderly transaction between maiKCt 
ticipants at the measurement date. Valuation techniques used to measure fair value should maximize the use of observable inputs and 
limize the use of unobservable inputs. These inputs consist of (1) observable inputs—market data obtained from independent sources, or 
unobservable inputs—market data determined using the Company's own assumptions about valuation. ASC 820 estabhshes a hierarchy to 
aritize the inputs to valuation techniques, with the highest priority being given to Level I inputs and the lowest priority to Level 3 inputs, as 
cribed below: 

Level 1 - Quoted prices for identical assets or liabilities in active markets; 

Level 2 - Inputs other than Level I that are observable, either directly or indirectly, such as quoted prices for similar assets or liabilities 
in active markets; quoted prices for identical or similar instruments in markets that are not active; and model-derived valuations in 
which alt significant inputs or significant value-drivers are observable in active markets; and 

Level 3 - Unobservable inputs for the asset or liability. 

The following table presents the fair value hierarchy, carrying amounts, and fair values of the Company's significant financial instruments 
>f April 30, 2012 and October 31,2011: 

April 30, 2012 

lousands) 

etSia 
Cash and cash equivalents 

i lTld^!^^i^ t l ! re^e i^ l{^ 
Notes receivable 

ii^fAsseisiheldiinitunded^Ueirwd^mpeifsation^pl^l 
Investments in auction rate securities 

PllSlfWilfiliillSl 
biUtles 
fll,TradO;'accounts!payable^illS'3^li^^l.^g;^^!:^§i^1ii'J 

Interest rale swap 
i I ; i n e , o f . c r e d i t i l W l i i M e W ^ i l « l M i i 5 « 

Total 

Fair Value 
Hierarchy 

Octobcr31,2011 
Carrying 
Amount 

Fair 
Vslue 

Carrying 
Amount 

Fair 
V B I U * 

$ 26,46_7_ $ 26,467 
"^2T098fe^i552l098l 

5,210 5,21£ 

15,670 15.670 
$(S'64\'l'62"^g$6()4 '̂t-62fl 

253 \.J 

$394.861 $394,861 $430,717 $430.717 

The following methods and assumptions were used to estimate the fair value of the Company's classes of financial instruments for which it 
acticable to estimate that value: 

Cash and cash equivalents are staled al nominal value which equals fair value. 

The carrying value of the Company's trade accounts receivable and payable, notes receivable, current assets of discontinued operations, 
aid expenses, and accrued liabilities approximates fair value due to their nature and short-term maturities of these instruments. Currently, 
; is no indication that a decrease in the value of the Company's notes receivable is probable. Therefore, the allowances on credit losses of 
s receivable are immaterial. 

The fair value of the assets held in the funded deferred compensation plan is based on quoted market prices. The assets are included in 
er assets" on the accompanying consolidated balance sheets. 

For investments in auction rate securities, fair value is based on discounted cash flow valuation models, primarily utilizing unobservable 
ts. See Note 6, "Auction Rate Securities," for the roll-forwards of assets measured at fair value using significant unobservable Level 3 inputs 
the sensitivity analysis of significant inputs. 

The fair value of the interest rate swap is estimated based on the present value of the difference between expected cash fiows calculated at 
:ontracfed interest rates and the expected cash flows at current market interest rates using observable benchmarks for London Interbank 
red Rate forward rates at the end of the period. The fair value is then compared to a valuation received from an independent third-party. See 

8, "Line of Credit Facility." 

Due to variable interest rates, the carrying value of outstanding borrowings under the Company's line of credit approximates its fair value. 

During the six months ended April 30, 2012, the Company had no transfers of assets or liabilities between any of the above hierp- -7 

II 
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Segment Information 

JDuring the three months ended January 31, 2012, the Company changed the name of its Engineering segment to Facility Solutions lo better 
rieci the variety of end-to-end integrated facility services, building operation and maintenance, and bundled energy solution services provided 
its clients. The Company is organized into four reportable operating segments, Janitorial, Facility Solutions, Parking and Security, which are 
mmarized as follows; 

(in thousands) 
Revenues 
Janitorial 
^^Ui^SllySpHs 
Parking 
-,;i;fiBi»ni-. ^inijSBtriiaarjiHwvimi 
SecurMXliS^liiil 
Corporate and other 

iHii 
Operating profit 
Janii^Jl 
Facility Solution 
feirlciogli^SS 
Security 
Gpri)ora.iei,3nd:p„m(3ij 
Operating profit 

Three Months Ended 
April 30, 

Six Months Ended 
April 30, 

2012 2011 2012 2011 

$ 593,447 $ 590,254 $1,187,787 $1,184,860 

152,680 156,127 306,130 308,993 

(323) 367 (83) 660 

f$iy657^2"^is$iro'6o:6'83iiif$2Fr3'"ir629^^ 

:$M3:?"f̂ iKI$M33i93:4^^$M:€Top: 
6,381 6,842 12,746 
^Q^2^1Siliir89ii^.^limT8i2" 
1,012 897 1,857 

18,863 26,499 36,659 

14,292 
f^9;628Z 

2,198 

43,415 

Income from unconsolidated affiUates, net 

.:) 

4,633^ 1,619 

Income from continuing operations before income taxes $ 36,671 

Most Corporate expenses are not allocated. Such expenses generally include current actuarial developments of self-insurance reserves 
ating to claims incurred in prior years, certain legal costs and settlements, certain information technology costs, share-based compensation 
its, branding initiative costs, direct acquisition costs, severance costs associated with acquisitions, and certain chief executive officer and other 
ance and human resource department costs. 

Subsequent Events 

On May 1, 2012, a wholly-owned subsidiary of the Company acquired the businesses and substantially all the assets of TEGG Corporation 
1 CurrentSAFE Corporation, both Delaware corporations ("TEGG and CurrentSAFE"), pursuant to an Asset Purchase Agreement (the "Asset 
chase Agreement") with TEGG and CurrentSAFE and the members and shareholders of TEGG and CurrentSAFE, dated as of May I, 2012. 
GG and CurrentSAFE are U.S.-based, privately-held corporations engaged in the business of selling franchises and granting licenses to use 
ir proprietary systems to deliver comprehensive electrical service and preventive and predictive maintenance solutions to commercial and 
ustrial facilities, in the case of TEGG, and residences, in the case of CurrentSAFE. The acquisition expands the Company's reach, increasing 
services network in the commercial, indusUial and residential electrical contracting indusdy. 

The acquisition will be accounted for using the acquisition method of accounting. The purchase price for the acquisition was 
roximaiely $6.2 million in cash, subject to post-closing adjustments. Approximately 8% of the purchase price is subject to a hold back by the 
Tipany for a period of 24 months as security for the sellers' indemnification obligations under the Asset Purchase Agreement. 

Due to the acquisition occurring subsequent to the reporting dale, certain required disclosures, such as the preliminary allocation of the 
chase price, the determination of goodwill, and acquisition related costs, have been omitted from the Company's Quarterly Report on Form 
Q for the quarter ended April 30, 2012 because the initial accounting for the business combination is incomplete as of the filing dale. The 
npany will not provide pro forma information as the results of operations of this acquisition are not material to the Company's consolidated 
mcial statements. 

II 



lie of Contents 

iults of Operations 

•ee Months Ended April 30, 2012 vs. Three Months Ended April 30, 2011 

($ in thousands) 

ReyenCe i i i i l i l i l i i l s lS i 

Three Months 

Ended 
April 30. 2012 

Three Months 

Ended 
Aprll30,2011 

1$;1^060;083| 

Increase 
(Decrease) 

mmmm 

Increase 
(Decrease) 

,((B)%\ 
Expenses 
^li#iOperating|iEili|lii 

Selling, general and administrative 
:i^t,tlAmDrtizawonL6f:intangiDleiassets; 

Total expenses 
Qpcmvag^pXpGtmmmmMM^MMBMMMMMM4 

Other-than-temporary impairment credit losses on auction 
rate security recognized in earnings 

mcotneffrprafMncpnsplidatcaiaiTuiates^+rietl 
Interest expense 
mc^mcjRpmlCpnlimimgtQ. " 
Provision for income taxes 

1,038,381 1,033,584 4,797 0.5% 
lt;28!8)%! 

incgmeilltbj«iqpntinumglop.e^tipns 
Loss from discontinued operations, net of taxes 
NfeMUlmSil^ 
Not Meaningful 

Income and Income from Continuing Operations 

Net income and income from continuing operations in the three months ended April 30, 2012 decreased by $2.5 million to $11.7 million 
.21 per diluted share), from $14.2 million ($0.26 per diluted share) in the three months ended April 30,2011. ." "̂ . 

V. J 
The decrease in net income and income from continuing operations was primarily related to: 

$5.1 million of legal expense associated with the settlement of certain legal cases; 

a $4.3 million increase in operating payroll and payroll related expenses, including higher federal and state unemployment insurance rates; 

a $0.9 million increase in legal fees and other costs associated with an internal investigation into a foreign entity previously affiliated with 
a joint venture; and 

$0.8 million of costs associated with the Company's branding initiative; 

partially offset by: 

a $3,6 million decrease in selling, general and administrative payroll and payroll related expenses, due to cost control measures; 

a $3.0 million decrease in income taxes, primarily related lo the decrease in income from continuing operations and certain discrete 
employment-based lax credits; 

a $ 1.9 million decrease in interest expense related to a decrease in average borrowings and average interest rates under the line of credit 
facility (the "Facility"); and 

a $0.7 million increase in income from unconsolidated affiliates primarily related to the Company's share of gains associated with property 
sales completed by one of its investinents in a low income housing partnership. 

20 
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gment Information 

j During the three months ended January 31, 2012, the Company changed the name of its Engineering segment to Facility Solutions to better 
leci the variety of end-to-end integrated facility services, building operation and maintenance, and bundled energy solution services provided 
its clients. The revenues and operating profits for the Company's reportable segments (Janitorial, Facility Solutions. Parking, and Security) 
re as follows: 

($ in thousands) 

Re>;enuesl|!l^ 
Janitorial 
ll^ilj'^iSprutiQn^ 
Parking 
SecuritylllliSmiilffi 
Corporate and other 

Operating profit 
Janitonalj^^iil^lga? 
Facility Solutions 

Security 
G^r^raie^^l^He^ 
Operating profit 

Three Months 

Ended 
April 30.2012 

| S M S 
$ 5«,447 

"2221550^ 
152,68'0 

Three Months 

Ended 
April 30,2011 

Increase 
(Decrease) 

Increase 
(Decrease) 

$ 590,254 
|229!r97; 
156.127 

$ 3,193 
" ' " :9)% 

(3.447) (2.2)% 

(323) 367 (690) NM* 

"6,3£1 6,842 
^92lMi^^ffi^854S 
T.0T2 897 

18,863 26,499 

mMm^̂ ^mm 
(461) 

115 

(7,636) 

(6.7)% 
iiiM24!5%| 

12.8% 

(28.8)% 

Income from unconsolidated affiliates, net 1,501 
ln t c res t - cxpcnse l i l i ^ l i i i gg^ ; i l l 1^ iE l f^e^^ 
Income from continuing operations before income taxes $ 17,610 

••' Not Meaningful 

832 669 80.4% 

$ 23,014 $ (5,404) (23.5)% 

litorial 
Janitorial revenues of $593.4 million during the three months ended April 30, 2012, remained relatively consistent compared to $590.2 

lion in the three months ended April 30, 2011. The slight increase was primarily related to an increase in tag work revenue from existing 
;nts and additional revenue from new clieiits that exceeded the continuing impact of lost business and contract price compression experienced 
.'isca!201I. 

Operating profit decreased $1.4 million, or 4.1%, during the three months ended April 30. 2012 compared to the three months ended 
ril 30, 2011. Operating profit margin decreased by 0.3% from 5.9% in the three months ended April 30, 2011 to 5.6% in the three months 
led April 30, 2012. The decrease was primarily related to the continuing impact of price compressions, increases in operating payroll and 
'roll related expenses, including higher federal and state unemployment insurance rates, and an increase in legal expenses and subcontractor 
ts, partially offset by a reduction in selling, general and administrative expenses due to cost control measures. 

vilify Solutions 

Facility Solutions revenues decreased $6.6 million, or 2.9%, during the three months ended April 30, 2012 compared to the three months 
led April 30, 2011. The decrease was primarily related to the termination of certain U.S. government contracts in Iraq, and losses of client 
itracts that exceeded new business. 

Operating profit decreased by $0.5 million, or 6.7%, from $6.9 million in the three months ended April 30, 2011, to $6.4 million in the 
:e months ended April 30, 2012. Operating profit margins slightly decreased by 0.1% from 3.0% in the three months ended April 30, 2011 to 
Vo in the three months ended April 30, 2012. The slight decrease was primarily related to the unfavorable margin impact as a result of the 
nination of certain U.S. government contracts in Iraq, and certain contract losses. 

22 
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luits of Operations 

Months Ended April 30, 2012 vs. Six Months Ended April 30, 2011 

($ in thousands) 

Reyeftuaiiilil 

Sti Months Six Months 
Ended Ended 

AprU 30.20n April 30,2011 

Increase 
(Decrease) 

wmim 
Expenses 

Selling, general and administi^tive 
liaiAhiorti7^timoiiintatiBtb.ie.!assetsilr 

Total expense 
{!)peratingiprofitii| 

Other-than-temporary impairment credit losses on auction 

Incpmel 
Interest expense 

169,184 

2,094.370 2,045,837 
^3ii3i 

48.533 

Increase 
(Decrease) 

#»2:0K 

1.9% 

2.4% 

NM* 

(36.9)% 

;f2;#tl 
Provision for income taxes (13.317) (14,066) (749) (5.3)% 
1 ncpmeilrpmicpfltiijuing;Qpcrati on^iPJiMiilllJ 
Loss from discontinued operations, net of taxes 

Netrlnco^me.sti^lfeill!ialSii. 

Not Meaningful 

Income and Income from Continuing Operations 

Net income and income from continuing operations in the six months ended April 30, 2012 decreased by $0.2 million to $22.4 mili''>n 
.41 per diluted share) from $22.6 million ($0.42 per diluted share) in the six months ended April 30, 2011. ( 

The decrease in net income and income from continuing operations was primarily related to: 

$5.1 million of legal expense associated with the settlement of certain legal cases; 

$4.8 million increase in payroll related expenses associated with higher federal and state unemployment insurance rates; 

$2.7 million of legal fees and other costs associated with an internal investigation into a foreign entity previously affiliated with a joint 
venture; and 

$1.5 million of costs associated with the Company's branding initiative; 

partially offset by: 

a $4.8 million decrease in transaction costs associated with the Line Acquisition; 

a $3.1 million decrease in interest expense due to a decrease in average bortowings and average interest rates under the Facility; 

a $3.0 million increase in income from unconsolidated affiliates primarily related to the Company's share of gains associated with property 
sales completed by one of its investments in a low income housing parmership; and 

a $2.7 million sales allowance reserve reduction primarily driven by sustained improvements in historical and expected credits on client 
receivables which the Company attributes, in part, to its recently enhanced billing systems and related processes. 
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) . During the three months ended January 31, 2012. the Company changed the name of its Engineering segment to Facility Solutions to 
u^r reflect the variety of end-to-end integrated facility services, building operation and maintenance, and bundled energy solution services 
>vided to its clients. The revenues and operating profits for the Company's reportable segments (Janitorial, Facility Solutions, Parking, and 
curity) were as follows: 

($ in thousands) 

ReMPJMsM 
Janitorial 

FlniHSMS 
Parking 

six Monllis 
Ended 

April 30,2012 

Six Months 
Ended 

April 30,2011 

Inereflte 
(Decrease) 

Increase 
(Decrease) 

0.2% 

(0.9)% 

, ) 

••^Income from continuing operations before income taxes 

Not Meaningful 

litorial 
Janitorial revenues of $1,187.8 million during the six months ended April 30, 2012, remained relatively consistent compared to 

184.9 million in the six months ended April 30, 2011. The slight increase was primarily related to an increase in tag work and a reduction in 
sales allowance reserve, primarily driven by sustained improvements in historical and expected credits on client receivables, partially offset 

the continuing impact of lost business and contract price compression experienced in fiscal 2011 that exceeded additional revenue from new 
jnts. 

Operating profit decreased $0.8 million, or 1.2%, during the six months ended April 30, 2012 compared to the six months ended 
ril 30, 2011. Operating profit margins slightly decreased by 0.1% from 5.5% in the six months ended April 30, 2011 to 5.4% in the six months 
led April 30, 2012. The decrease was primarily related to the continuing impact of price compressions, increases in operating payroll and 
'roll related expenses, including higher federal and state unemployment insurance rates, and an increase in legal expenses and subcontractor 
ts, partially offset by a reduction in the sales allowance reserve, and lower selling, general and adminisU^tive expenses due to cost control 
asures. 
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c. Detailed Expertise and Past Experience 

For the past 40 years, Ampco System Parking 
DBA ABM Parking Services has been one of 
the nation's premier operators of parking 
facilities, presently serving clients in 40 states 
and over 200 cities throughout the country. 
Starting from the ground up in 1966 with just 
one parking facility, ABM has grown to its 
present size of over 2,000 locations, 36 Airport 
Operations and over 12,500 employees. ABM 
Parking Services opened our first airport 
operation in the late 1960's, and since then we 
have operated all types of airport operations 
from large, international airports such as John 
F. Kennedy and Minneapolis - St. Paul, 
medium size airports such as Honolulu and 
Austin to small, regional airports like Southwest 
Georgia and Tyler. Texas. 

SiMiLAR EXPERIENCE 
ABM Parking Services has the active, 
extensive experience with, and the 
responsibility for the management and 
operation of multiple parking facilities that are 
comparable in size and scale to the Port 
Authority of New York and New Jersey Airport 
Parking Facilities. In addition, ABM Parking 
Services is the Incumbent parking management 
firm at the Authority's Airport Parking 
Operations, successfully operating the facilities 
since 1984 (JFK), 1989 (LGA), and 2002 
(EWR). 

ABM Parking Services currently operates the 
following airport parking facilities that are 
similar in size and scope to the Port's facilities: 

McCarren Las Vegas 
Airport - valet parking 

Internatlonai 

Orlando international Airport - parking 
management & valet parking 

IVIInneapoiis - St Paul international 
Airport - parking management & valet 
parking 

Washington - Dulies international 
Airport - parking management & valet 
parking 

Honolulu international Airport - parking 
management, valet parking & ground 
transportation management 

Tampa International Airport - parking 
management, valet parking and public 
shuttle 

St Louis - Lambert International Airport 
- parking management and public shuttle 

Oakland International Airport - parking 
management 

CUSTOMER SERVICE 
ABM Parking Services operates under the 
principle that customer service is key to 
achieving success in the 21^* century. At ABM, 
we believe that our continued growth and 
prosperity is a direct result of maintaining 
satisfied clients, which ultimately begins with 
efficiently servicing the needs of our most 
important customer, the parker. The parking 
business dictates that our employees will 
always create the first and last impression of 
every patron utilizing your facility. This is why 
we maintain a customer service department, 
and a "Customer Courtesy Program" that 
guarantees a pleasant experience or the visit is 
on us. This service guarantee is unmatched by 
any other parking management company. 
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ABM Parking Services has extensive 
experience in improving customer service at 
airports across the country. ABM Parking 
Services has implemented numerous customer 
service initiatives at the Port's Airport Parking 
Facilities. Most recently, we have submitted a 
graphics and signage package at EWR, JFK 
and LGA that was designed to make the Airport 
Parking Facilities more customer friendly. 
Please see a sample from our EWR signage 
improvement package at the end of this 
section, in addition, ABM has worked with 
numerous other airports. The following are 
some examples: 

• Austin - Bergstrom international Airport 

ABM Parking Services has worked with the 
Airport to create one of the most 
comprehensive customer loyalty programs in 
the country at our Austin Bergstrom 
International Airport operation. With radio and 
television advertising, this loyalty program has 
been a major success. Customers who sign up 
receive a proximity card that is used to track 
customer points as well as to enter and exit the 
parking facility. The customer is rewarded with 
both points and the ability to conveniently enter 
and exit the parking facility with a proximity 
card. The credit card used when signing up for 
the program is automatically debited for all 
accumulated parking fees. Below, please find 
promotional information developed to advertise 
this program on our ABIA website. 

Z/p In Zoom Out and Earn Points While 
Doing It 
The Park Perk Program"^" is a better way to 
earn free airport parking. It was designed with 
you, the air traveler, in mind. Simply register for 

the program onfine and begin earning reward 
points today. With the Park Perk Program'™, 
you earn twenty points for each dollar you 
spend with us and $\nce points are based on 
dollars, you earn more points for longer stays. 
You can earn points in any lot, and you can 
redeem them for free partying in any lot. 

Eam Points, Park Free 
By using the Park Perk Program™ Card, you 
can bypass the long lines. Simply swipe your 
Pass at the entrance and again at the exit. We 
will automatically charge your stay to your 
credit card that you provided at the time of 
sign-up. You can then check the status of your 
Park Perk Program™ account through this 
website. You can view your current number of 
earned points and also check your current 
number of free days of parking. Once you have 
earned a free day or days of parking, you can 
select on which day(s) you wish to redeem your 
rewards through this website. Then use your 
Park Perk Program™ Card as usual and the 
reward will be applied automatically. 

Need your receipt? 
Go online and print out your receipt from your 
account activity page at your convenience. 

The Austin Bergstrom International Airport is 
just one example of how Ampco System 
Partying has assisted in the development of a 
comprehensive 
loyalty program 
which optimizes 
the features and 
capabilities of 
the on-site 
parking revenue and control equipment. In 
addition to Loyalty Programs for the traveler, 
this system also has a corporate loyalty 
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shuttle Stops (9 per route) in the lot and adding 
an additional drop off and pick up point at the 
terminal, ABM Parking Services was able to 
greatly enhance service throughout the 
operation. The new split route system reduced 
the average headway dramatically to the 10 
minute standard required by the Airport or 
below. In addition, because of fewer shuttle 
stops on a route, the likelihood of buses filling 
up before the route is complete, leaving 
customers to wait for the next bus was reduced 
to a minimum. After the first few weeks, it was 
evident that the new plan was a success and it 
was implemented on a permanent basis. 

The revised operation of the Pike's Peak Lot 
brought customer service standards to a higher 
level than they were before the lot was 
expanded. This was achieved using the same 
amount of driver hours and equipment. The 
only expenses involved were for the additional 
signage needed on the lot and in the tenninal. 

Customer Service Surveys perfomied by the 
Airport showed a score of 94.84% out of 100%. 
Before the Split Route service was 
implemented on the Pike's Peak Lot, scores 
averaged 12% - 15% lower due to customer 
service issues and long headways. 

TECHNICAL EXPERIENCE 
In today's fast paced world, it Is necessary to 
utilize technology to increase employee 
productivity and enhance client communication. 
Whether it's a new system to improve revenue 
control, enhance efficiency or fine-tune 
auditing, ABM Parking Services has the 
experience and technology to make it happen. 

) 

program as well that gives discounted parking 
to all travelers who work for participating 
corporations and utilize their corporate credit 
card. 

• Denver Internatlonai Airport 

When the Denver International Airport's Pike's 
Peak Long Term Parking Facility was 
expanded to nearly 9.000 parking stalls, it 
quickly became evident that the lot was too 
large to continue with the original plan of 
operation, a single route system. With 18 
shuttle stops in the lot, a passenger boarding 
the bus at the first stop could spend the next 25 
minutes or more driving-through the lot on the 
bus, before leaving for the tenninal. 

Due to the enlarged lot, ABM Parking Services 
experienced a significant challenge in meeting 
our customer service expectations. The single 
route system, given the bus passenger 
capacity and the maximum allowed employee 
staffing by the airport, caused our buses to be 
loaded to capacity in the earlier shuttle stops, 
causing our drivers to pass waiting customers 
at later stops while driving full to the terminal. 
Without a doubt, an unfavorable impression of 
the operation was given to our customers. 

To solve this customer service dilemma, ABM's 
airport parking professionals examined the 
Pike's Peak Lot and devised an alternate 
method of operation that would greatly 
enhance customer service while not adding any 
extra labor or additional buses. After convincing 
the Airport to try our plan, ABM split the lot into 
two separate routes, an A route and a B route 
(ultimately named Aspen Route and Bear 
Route). By dividing up the service to the 18 
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The Internet has opened communication to 
even the most remote locations, allowing ABM 
to stay connected to the customer. We now 
have the capability to deliver financial and 
reporting information, quickly and efficiently, 
regardless of location or time zone. Our 
complex computer network is integrated into an 
information collection and reporting system, 
providing instant access to information and 
staff at all times to handle last minute requests. 
ABM Parking Services continues to invest in its 
information processing systems and these 
initiatives are supported by the IT department 
of ABM Industries, their main goal is to provide 
regular support and expertise to keep our 
clients connected. 

ABM Parking Services stands at the forefront of 
the technology curve with one of the finest 
Information Technology Services in the 
industry. ABM has instituted many state-of-the-
art computer programs to simplify the parking 
business, as well as maintained strict 
regulatory requirements, including compliance 
with Sarbanes-Oxley. It is necessary to utilize 
technology to increase employee productivity 
and enhance client communication. Whether 
it's a new system to improve revenue control, 
enhance efficiency or fine-tune auditing, ABM 
has the experience and technology to make it 
happen. 

PCI Compliance 
ABM Parking Services has been working 
diligently since the requirements from the 
Payment Card Industry (PCI) were released 
several years ago. On June 17, 2008, ABM 
received a Certificate of Compliance and is 
enrolled in Trustwave's TrustKeeper 
Compliance Validation service to meet the 

Payment Card Industry Data Security Standard 
(PCl/DSS). 

Trustwave and its TrustKeeper Compliance 
Validation Service have been accredited by all 
of the major card associations' data security 
programs including: 

• VISA USA - (CISP - Cardholder 
Information Security Program) 

• VISA international - (AIS - Account 
Information Security) 

• MasterCard Worldwide - (SDP- Site 
Data Protection) 

• American Express - (DSOP -Data 
Security Operating Policy) 

• Discover Network - (DISC - Discover 
Information Security and Compliance) 

• JCB - Fully supports the PCI DSS 
mandate and TrustKeeper in support of 
that mandate. 

ABM Parking Services and our airport 
operations staff have vast experience with all 
types of access and revenue control systems 
including Federal APD, Xerox / ACS, Amano -
McGann, ZEAG, Scheldt and Bachmann, etc. 
Not only does ABM have parking management 
experience, we also have extensive experience 
operating large airport valet operations, as well 
as airport transportation systems of all sizes. 

WEBSITE DESIGN 
ABM Parking Services can help the PANYNJ 
create and / or Improve the part<ing facilities 
website. ABM has In-house IT professionals, as 
well as outside contractors, who can help the 
Authority with website upgrades, graphics and 

^^ 
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improvements, as well as create entirely new 
features and products. 

In addition to helping our customers with 
programming, webllnks and minor tweaks and 
changes to their own websites, ABM has 
recently developed the following websites: 

• ABM4WD Website which allows our 
Customers to download statements and 
reports electronically, reducing the amount 
of paper waste that Is created every month. 

• Electronic billing website which allows 
monthly parkers to create an account, 
make changes / add and delete parkers 2. 
from their account and make payments on
line. 

• On-line Airport Parking Reservation website 
that allows parkers to reserve their parking 
space during busy holidays peak times. 

3. 

4. 

In addition to the above websites, ABM Parking 
Services is nearing the completion of an on-line 
frequent parker program that will be available 
to our large commercial and airport parking 
accounts. The on-line Frequent Parker 
Program will have the same features that other 
on-line rewards programs have, at a fraction of 
the cost. 5. 

The following procedures will be utilized In the 
creation of any website: 

Specific PCI project requirements 6. 

Business and management sign off on all 
changes Is required. 

1. Specialized server environment is required. 

a. Shared servers must have app pools for 
each site and separate system users for 
each app pool. 

b. Access to servers must be restricted as 
much as possible. 

I. Only senior-level developers can 
access PCI servers and they must 
request access when the need arises. 

ii. PCI servers can only be accessed 
through an intermediate server. This 
prevents someone from being able to 
access the server directly from their 
machine. 

All code must be reviewed by a senior-level 
developer who did not take part In writing 
the reviewed code. 

a. 

b. 

Documentation of code reviews must be 
kept. 

Code reviews need to happen before 
code Is released to production. 

All test data must be removed from the 
database when it is released to production. 

Sensitive data must be removed from the 
database when data is moved from 
production to a stage or development 
environment. 

When the site is released to production, a 
dally Hackersafe scan of the site must be 
created. 

a. This scan should be performed on the 
staged site before the site goes live. 

If cardholder information Is stored In the 
database, specific security measures must 
be put Into place. 

a. Strong encryption methods must be 
used to store the payment data. These 
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methods are defined In the PCI 
Encryption Standards portion of the 
coding standards documentation. Areas 
that will need to be encrypted are: 

, Credit Card Numbers 

, Card holder names* 

, Expiration Date* 

b. It Is never permissible to store the CW 
number In the database. 

c. Web application password security 
must conform to the section 8.5 PCI 
standards - If the application allows 
users to view cardholder information: 

I. Strong password validation: 

1. At least 7 characters 

2. Numeric and alphabetic characters 

3. Do not allow submission of a 
password that is the same as any of 
the last four passwords used for that 
user. 

Ii. System must lock accounts after no 
more than six failed attempts. 

1. Lockout must be for at least 30 
minutes - or until an administrator 
enables the account 

III. Session timeouts need to be set at no 
more than 15 minutes. 

d. Cardholder information can exist In the 
system only as long as it can be 
justified with a business reason. 

I. If a client requires card holder 
Information to be In the system for 
longer than 90 days, they must sign 
off on that decision. 

*Thls data will only need to be encrypted If the 
full card number Is also stored. 

f ) 
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d. Risk Assessment 

As the current operator of the Port Authority of 
New York and New Jersey's Airport Parking 
Facilities, there is NO additional risk for ABM 
Parking Services to retain the contract. There 
will be no issues or risk In expanding our 
operations with the addition of the parking 
facilities at Stewart International Airport to the 
contract. If the contract Is awarded to ABM 
Parking Services, it will not be affected by our 
2,000 other pari<lng operations Including 33 
other airport contracts. 

ABM Parking Services (and formerly, Five Star 
Periling) has demonstrated over the years that 
our firm has all necessary resources required 
to operate the contract In a quality manner. If 
we are chosen to operate under the new 
contract, ABM Parking Services will continue to 
operate the PANYNJ Airport Parking Facilities 
In a quality manner and will meet and exceed 
the expectations of the Authority. 
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g. Employee Management Programs 

For a detailed description of ABM Parking 
Services' Employee Management Programs, 
please see Tab F Proposal, Sub Tab 2 
Management Approach, Section B of this 
proposal. 
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~) 

Please see the following pages for our Sample 
Employee Handbook. Our employee handbook 
covers all facets of employment with ABM 
Parking Services including; 

• Conditions of Employment 

• Compensation 

• Paid Time Off 

• Unpaid Time off 

• Company Rules 

• Workplace Safety and Health 

• Benefits 

• Termination 
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EMPLOYEE HANDBOOK 

ABM 
Parking Services 



PRESIDENT'S MESSAGE 

We're very happy to welcome you to the ABM Family of 
Services. You have joined an organization that has 
established an outstanding reputation for quality service 
and products. Credit for this goes to every employee. 

Wc hope that you, too, will find satisfaction and take pride in your 
work here. 

This Handbook is intended to help you get acquainted with 
your Company's employment guidelines, policies and procedures. We 
hope that it will serve as a useful reference document ^roughout your 
employment. These guidelines^ policies and procedures apply to all 
employees unless individual employment contracts or collective 
bargaining agreements provide otherwise. 

From time to time, the information included in our Employee 
Handbook may change. New guidelines, policies and procedures will 
be announced in bulletins, memos or other Company publications. 
You should keep, copies of these. When il becomes necessary, we'll 
update this entire Handbook and you'll receive a new cc^y. 

Mutual respect for each other is a requirem^t &s we work 
together to reach our common goals. Having a clear understanding of 
the employment guidelines, policies and procedures will go a long way 
in developing your career potential. We hope that this Handbook will 
help you understand what is 'expected of you during your period of 
epiployment with the Compahy. 

Your compliance with these guidelines, policies and 
procedures can be very important to your future and to the future of 
your Company. 

tUpsager 
President and Chief Executive Officer 

ABM Industries Incorporated ' 
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h. Technical Expertise 

ABM Parking Services stands at the forefront of 
the technology curve with one of the finest 
Information Technology Services In the 
industry. ABM has Instituted many state-of-the-
art computer programs to simplify the paricing 
business, as well as maintained strict 
regulatory requirements, Including compliance 
with Sarbanes-Oxley. It Is necessary to utilize 
technology to Increase employee productivity 
and enhance client communication. Whether 
It's a new system to improve revenue control, 
enhance efficiency or fine-tune auditing, ABM 
Parking Sen/ices has the experience and 
technology to make It happen. 

SCORE * Accounting System 
SCORE^ is ABM Parking Services' proprietary 
software program designed to control all 
parking revenue related activity at the facility 
level. Using the JDEdwards One Worid 
platform. It Is perhaps the most advanced 
software program available In the parking 
industry. 

The SCORE" program Is based on the premise 
that the parking operation can and should be 
managed as a stand-alone business In the 
sense that It has potential for generating 
significant profits. In fact, often times the 
parking facilities are the most profitable 
component of the projects with which we are 
associated. Add the considerable cash 
component to this already complicated 
business, and It is clear to see why a software 
program capable of effectively capturing 
revenue activity and trends Is essential. 

Specially designed computer input screen 

The primary objective of SCORE* Is to provide 
our senior, mid-level, and on-site managers as 
well as the many property management firms 
and owners with whom we Interface with 
valuable Information rather than static data. To 
do so, It was necessary to create an entirely 
integrated financial management system 
specific to the parking facilities for which we are 
responsible. By doing so, we are able to 
generate up-to-the minute reports detailing 
critical statistical Information so as to provide 
our managers and clients with an accurate 
snapshot of the facility's revenues. 
Additionally, because these processes and 
reports are completely automated, we are able 
to eliminate the necessity for both on-site and 
off-site operations personnel to re-key data. In 
short, the Implementation of the SCORE" 
program at our facilities allows our operations 
personnel to visit their respective facilities more 
frequently due to the fact that they are not 
spending the majority of their working day 
creating and modifying non-automated reports. 
Further, SCORE" creates a much-needed link 
between our remote parking facilities and our 
corporate and regional offices. The 
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architecture of the SCORE" database is state 
of the art In that It utilizes client-server 
technology to manage the parking operation. 
As such, the SCORE* user cannot easily 
manipulate the facility data, which is always a 
concern In a PC environment 

The server In which the program resides Is In a 
dedicated data center that Is managed by our 
parent company, ABM Industries Incorporated. 
Secure access to the program can be achieved 
via a Wide Area Connection (WAN), a dial-up 
connection Into one of the ABM Parking 
Sen/ices regional or branch offices, or via the 
Internet coupled with ABM's virtual private 
networking (VPN) technology. 

The latter is the most common solution for the 
remote users at our parking facilities. On the 
immediate horizon will be the migration to thin 
client technology at our remote facilities. By 
thin client we are suggesting that a Windows 
Tenninal (WlnTenn) with no local hard drive 
and consequently no potential for viruses or 
connectivity Issues will replace the personal 
computer that Is now required to access the 
server at ABM's data center. 

Although access 
control equipment Is 
not required to 
institute the SCORE" 
system, the SCORE" 
environment can be 
Integrated with your 
access control system 
with the cooperation 
of your access equipment provider. The 
parking industry Is literally in Its infancy stage 
with respect to Its ability to provide Integration 
{either real time or othenwlse) between the 

billing/receivable component and the access 
control component. 

Unfortunately, this leaves the operator with a 
significant potential for error, which may result 
In a loss of revenue at the facility. In fact, 
without an Integration of the two sides of the 
system even the most well-managed operation 
may have a low possibility for shrinkage. 
Although several of the major revenue control 
equipment manufacturers have recently 
developed proprietary single database systems 
to control both the Invoicing and access control 
aspects of the business, the billing component 
is often quite deficient In Its ability to adjust for 
non-standard, non-market rate scenarios, lease 
expiration Infonnation and finally, one of the 
most difficult to tack, lease must-takes that are 
often associated with many of the parking 
specific tenant leases. Several of these non
standard scenarios are discussed later In this 
section. 

With this In mind, ABM has made a conscious 
effort to Integrate its SCORE" Invoicing module 
with many of the more sophisticated access 
control systems In the mari<etplace. In most 
instances, the parker data Is first entered into 
ABM's SCORE" database to ensure the 
Integrity of the revenue stream Is maintained. 
Thereafter, various data fields from the 
cardholder data screens as well as access 
level and area group Information within 
SCORE" are entered into the access control 
database. Ultimately, the keycard v\̂ ll be 
activated in the access control system. 
Thereafter, on a monthly basis, the SCORE" 
billing database Is compared with the access 
control database to ensure that no 
discrepancies exist, which further eliminates 
the possibility of activating the card In the 
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access database without ever accounting for 
the card from a billing perspective. Any 
exceptions between the two databases are 
then reported to the appropriate management 
parties at the location, branch, and/or regional 
level. 

Contract (Monthly) Parker Module 
Although SCORE" was designed to 
accommodate the simplest surface paricing lot 
to the most complex mixed-use facility, either 
with or without revenue control equipment, its 
boldest features are found In Its contract 
(monthly) parker component. In fact, It is the 
first and only revenue control software program 
designed exclusively for the parking industry 
that applies advanced logic to control Its 
contract parkers. 

Where most, if not all, parking-related software 
programs use additional rate codes to 
accommodate lease or contract concessions 
(such as parker discounts), SCORE" uses pre
programmed formulas to derive the 
concessions using the published rate for the 
facility as its foundation. Additionally, the 
SCORE" program automates other 
contract/lease driven tasks such as automatic 
rate change dates which are tied directty to the 
lease document specific to each tenant. Other 
examples Include an ability to restrict parkers 
or accounts from utilizing stalls above and 
beyond their predetermined lease allocation in 
addition to the ability to "upgrade" paricers to a 
higher rate classification without compromising 
the tenant's lease allocation. The lease must-
takes feature will continue to bill tenants for a 
specified number of parkers, even If their actual 
usage falls below the lease required minimum. 

Deposit Reconciliations 
Simply stated, the cash Intensive nature of the 
paridng business creates numerous 
opportunities for manipulation. As such, the 
necessary controls must be put In place 
wherever and whenever possible to ensure the 
revenues are maximized and shrinkage Is 
minimized. One of the key and most beneficial 
features of SCORE" is its ability to automate 
deposit reconciliations for all of ABM Parking 
Services' locations (Note: This feature can only 
be used for facilities in which the revenues are 
deposited into an ABM established account or 
when a suitable downloaded data stream can 
be obtained from the landowner). This 
automated reconciliation is performed daily In 
our regional accounting offices where no cash 
handling responsibilities exist, effectively 
providing a key segregation of duties control. 
Reconciliations are performed for both bank 
deposits and credit card receipts. 

To perform this simple yet tremendously 
effective test manually is both labor Intensive 
and cumbersome, and unfortunately Is 
oftentimes left out of the auditing process. 
Additionally, the nature of bank data makes It 
difficult to obtain on a dally basis when the 
process Is not automated. However, when 
automated, as It Is in SCORE", the deposit 
reconciliation is always perfonned, and as 
such, can drastically reduce the possibility of 
one of the most primitive, yet frequent attempts 
to manipulate revenues. 

Integrated Manual Invoice Processing 
One of the often overiooked aspects of the 
parking business is the tracking of accounts 
receivable related to the purchase of 
validations, either prepaid or charged, and the 
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All invoices generated by SCORE" are mailed 
out by an Independent fulfillment house to 
eliminate any possibilities of manipulation and 
ensure the proper segregation of duties are 
maintained. 

charges associated with the mid-month 
establishment of new monthly parking accounts 
or the addition of new parkers within a 
previously established account. Generally 
speaking, the process has been to either type, 
handwrlte, or complete a charge form to be 
processed at a later time by either the regional 
or corporate office to account for these 
charges. In these instances, it Is unlikely that 
the charges related to the Invoice will ever be 
entered Into the accounts receivable system, 
and even when the charges are entered Into 
the A/R system, they will not be posted on a 
real-time basis, which may ultimately 
compromise the reporting process. 

To ensure that all charges related to the 
paridng facility are posted in the A/R system 
and to ensure that the customers within the 
facility are responded to in a timely fashion, 
ABM has developed a manual invoicing module 
within the SCORE" environment. Therefore, 
any product or service that Is sold at a parking 
facility will be accounted for on a real time 
basis via the manual invoicing system Including 
the recording and collection of accounts 
receivable. 

With respect to stamp validations, the books 
can be sold directly out of a predefined 
inventory. Thereafter, the receipt and/or invoice 
(depending on the payment policy at the 
facility) will be generated and presented to the 
customer, with 100% of the entry recorded on
line and real time. In the case of monthly 
parkers, the parker data can be entered Into 
the SCORE" system, the keycards activated (If 
applicable), and the rates can be prorated (with 
all adjustments reported on line) 
simultaneously. 

Additional Reporting Capabilities 
SCORE" offers a vast an"ay of reports for both 
monthly (contract) and transient parkers 
Including receivable agings, contract detail 
reports, anticipated invoicing reports and 
revenue reports. Every manager has access to 
contract review reports that indicate when 
contracts are up for renewal or for terms 
changes. Additionally, every aspect of the 
database can be queried from the unique 
SCORE* screens that include an Integrated 
query tool. These queries are real-time and can 
be exported to Excel as needed. 

Business Intelligence 
In addition to the vast array of reports available 
through our SCORE" product, we have 
developed a Business Intelligence database 
using the Oracle environment to create 
dashboards and reports that are based on data 
entry In our SCORE" system. By mapping the 
environments to each other we have created 
the ability to generate reports and analyze data 
all the way through to the cashier shift details. 
To the best of our knowledge, ABM Parking 
Services is the only company In the nation that 
compiles Information at this level therefore 
allowing us to the ability to effectively manage 
all aspects of revenue collection. 

Our Business Intelligence database Is web 
based and we are currently In the process of 
developing a web portal for our landowners that 
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would allow access to their properties for the 
review of revenue, expenses, and accovnts 
receivables in our customized dashboard. A 
snap shot of the dashboard report Is shown 
below: 

Each of the Individualized reports on the 
dashboard provides the user with drill down 
capabilities to additional documentation 
supporting the cumulative Portfolio totals. A 
sampling of these reports are: 

Gross Revenue 
• Current month revenue versus previous 

month figures and comparison of the 
same business month In the previous 
year 

• Income Statements 

• 13 Month Trend Reports 

Expenses 
• Current month expenses versus 

previous month figures and comparison 
of the same business month in the 
previous year 

• Income Statements 

• 13 Month Trend Reports 

Monthly Billing and Accounts Receivable 

• Selected Month Invoice Register 

• Selected Month Aging Totals 

• Previous Months Aging Totals 

Shift Report Analysis - Uncollected Ticket 
Review 

• Daily Recap of Revenue Collected 

• Cashier Shift Report Summary 

• Deposit Details 

• Cashier Shift Details 

In addition to the client based Business 
Intelligence tool, we have an Internal section of 
the Oracle environment that we use for SOX 
related compliance reports. Along with these 
reports, ABM operations staff has access to 
neariy thirty additional reports that are used for 
analytical review of location pertormance and 
Internal auditing practices. 

Through the development of the Business 
Intelligence database, and the Integration of 
our proprietary SCORE" software, ABM 
Parking Services leads the parking industry in 
reporting technology. 

Client Website Management Portal 
In the past, ABM Parking Services has given 
our customers hard copies of statements, 
reports, contracts, etc. Moving fonward ABM 
will be providing customer documents 
electronically via ABM's customer portal. The 
portal will house all of your documents/reports 
to be shared among your team. ABM has 
incorporated multiple levels of security Into the 
portal to allow users access to certain locations 
or all locations or limit access to financial 
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documents to certain individuals If this security 
precaution Is a needed requirement. 
Customers will simply log into the portal 
website at www.abm4wd.com and enter their 
user name and password to view their facility's 
Information. 

The Customer Portal Is a component of our 
Green Care environmental strategy. ABM is 
taking several corporate wide steps to change 
existing business processes and procedures to 
become a more Green company. 

Workforce Management 
To ensure that we are 
tracking employee time 
accurately and correctly 
ABM has Implemented a 
Workforce Management 
system for all facilities. The 
Woricforce Management 
system Is a biometric and 
voice recognition payroll management system 
which is being used across the country with 
ABM. Employees are required to clock In for 
work using either the finger scan or voice 
recognition option depending on what system Is 
set up at their assigned location. The 
Workforce Management system then tracks all 
payroll hours, vacation time, sick time, and 
even has the ability to disseminate payroll 
stubs and safety tips and Information during the 
log-In process. 

Thereafter, the system downloads the payroll 
data to the central hub several times per day 
for the most accurate and up to date payroll 
Information. This new system will greatly 
reduce the many hours spent weekly 

calculating payroll hours and reporting those 
hours to the payroll department 

The biometric scan option uses a remote 
tenninal called WalTer (Wall Terminal) and It 
performs the following functions. 

• He tracks (accurately) employees with their 
fingerprints, he eliminates buddy punching 

• He speaks multiple languages (English, 
Spanish, Polish, etc.) 

• He gives employees work instructions upon 
clocking-in and clocklng-out 

• Distributes payroll stubs, attendance 
reports to employees and managers 

• Trains employees at remote locations 

• Alerts you when an employee is late, Is 
accumulating extra overtime, or If you go 
over budget 

• Asks employees If they had a safe day, so 
they can't claim workman's compensation 
later In case they get injured outside the job 

• WalTer does not require locations to buy a 
computer (as Is the case with other 
systems) 

Through WalTer the Manager can audit the 
payroll records and punctuality of the staff, 
distribute safety tips, notable Information via 
the terminal at check-In and check-out times. 
The system aiso ensures employees receive 
their required break and lunch periods with 
documentation. At designated Intervals the 
system will upload Into the ABM payroll 
department for payroll processing and provide 
back-up details to accounting to ensure our 
clients are accurately being billed for all billable 
job categories. 

http://www.abm4wd.com
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The benefits of the automated payroll system 
are that It Improves field productivity, payroll 
accuracy, and reduces payroll processing 
papenwork. Our Managers and office staff 
spend more time on operational issues and 
less on administrative tasks. The system 
provides an audit trail of fimesheets and 
eliminates lost timesheets. 

For the employees, they gain Immediate 
access to pay-stub Information, can review 
their pay history and track vacation accrual and 
other Infonnation. Providing employees access 
to online pay stubs, allows all of these tasks to 
be accomplished directly by the employee, 
without the Involvement of 
managers or payroll personnel. The result Is 
increased privacy and decreased 
administrative costs. 

Sure Park 
ABM Parking Services can set up a system 
similar to Minneapolis - St Paul International 
Airport's award winning Sure Park system. 
Sure Park enables customers to get live, up to 
the minute parking availability in three different 
ways: 

• Via a 1-800 information line 
• Though the MSP website 

fwww.msDalrport.com) 
• Via telephone or smart phone text 

message request 

The Sure Parte system Is set up through your 
current access control space count system and 
reports the space availability live. The system 
can be set up to show Individual lot counts and 
can help the "In a hurry" business traveler to 
plan their trip on the fly, especially during peak 
travel times when some facilities might be full. 

The Minneapolis - St. Paul International Airport 
even has a demonstration video on its site to 
show how the system works. 

Not only does this system benefit parkers, but 
through the use of our Audit-Matic system, 
supervisors in the field can get up to date 
space counts, enabling them to effectively 
close full lots and direct customers to available 
paridng, before the lots njn out of space. 

This innovative system has won an award from 
the International Parking Institute. 

Smart Drive 
The Smart Drive system 
is the next generation of 
in-vehicle camera 
system that will allow us 
to monitor driver 
activity. This teaching 
toot will allow us to 
show a driver what was done wrong and how It 
should have been performed. In-vehlcle 
camera training Is part of our new driver 
orientation process. It will also record accident 
events automatically and allow the driver to 
manually activate the camera by pressing the 
"panic button." By doing so, a driver can record 
events such as an unruly customer or an 
accident Involving other vehicles. Almost every 
vehicle In the ABM fleet nationwide Is equipped 
with an In-vehlcle camera. 

The Smart Drive system has proven to reduce 
liability claims and accidents, reduce the cost of 

http://fwww.msDalrport.com
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physical damage from collisions and lowers the 
operating expenses of the shuttles due to 
reduced fuel consumption, transmission, brake 
and tire wear. This system Immediately detects 
erratic driving so corrective action can be taken 
and detects safe driving so employees can be 
recognized. Wireless technology allows the 
camera's memory unit to be downloaded and 
archived at the end of every shift automatically, 
without taking the vehicle out of service. 

GPS Tracking Systems 
ABM Parking Services was one of the 
pioneering firms that brought Global Positioning 
Systems Into mainstream parking and 
transportation operations. While looking for 
ways to improve our customer service at our 
shuttle operations, we found that by adding 
GPS receivers to our fleet allowed us to greatly 
enhance our operations by decreasing 
headways and dispatching vehicles to the 
areas where they are needed most. 

ABM currently utilizes GPS systems at many of 
our airport shuttle operations such as Denver, 
Austin, Dallas / Fort Worth, Tampa and most 
recently, Des Moines. The GPS system 
broadcasts real time data onto a screen in front 
of our shuttle dispatchers, enabling them to see 
the location of all shuttles. The GPS system 
increases customer service while decreasing 
headways while allowing our dispatchers to 
send shuttles to locations needing service, as 
well as making sure all stops are serviced 
properly. Not only does the system increase 
customer service, it also reduces wear and tear 
on the shuttles. 

f ^ i i L . . . . » J - » ' a a - > j , . . . « , w . ^ y . . r i . ^ > , ^ . » » . « . * ^ , M ^ « M « t a - » ~ - ^ 

Modern GPS systems such as the RASTRAC 
System display real time speed data. An alert 
will be displayed on the screen If a shuttle goes 
above a predetermined speed. In addition, the 
system allows ABM the ability to see the 
location history of alt the vehicles, time elapsed 
between established points and records how 
long a vehicle remains stationary. 

Instant Estimator System 
ABM Parking Services 
offers our customers a 
superior customer service 
solution: our newly-
patented Instant 
Estimator™ claims 
system. Instant Estimator 
expedites most claims in just hours instead of 
days... and provides your paridng customers 
with uniquely supportive and personal 
customer service. 

Our state-of-the-art claims technology Is 
particulariy valuable to large, high-traffic 
locations with a volume of transient customers. 
Here's our unique claims process step-by-step: 
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• Claim Reported: Within an hour, ABM's 
claims teani transmits an alert email to 
your parking customer letting them know 
their incident is already being 
Investigated. No matter where your 
customers' travels take them, they know 
exactly what's going on... and aren't left 
to wonder about the status of their 
Incident. 

• Claim Approved: Claims are usually 
approved within just 24 hours! Once 
approved, a dedicated member of our 
claims team - an actual live human being 
- calls out to the claimant and helps walk 
them through the simple settlement 
process. 

• Claim Denied: If a claim Is denied, your 
customer receives a detailed report of 
findings - including photos of their vehicle 
damage, investigator notes, and an 
explanation of relevant laws and 
protocols. 

• Claimant Satisfaction: Throughout the 
entire claim... your parking customer Isn't 
required to make a single significant 
effort. Our system generates a repair 
estimate for them, quickly transmits a 
settlement offer to repair their damages -
we even provide claimants with a Google 
map and driving directions to nearby, 
reputable auto body facilities! Claimants 
love the system - both for its efficiency, 
and step-by-step customer assistance. 

DrlveSmart™ - Preventing Claims by Avoiding 
Accident 

The most prudent way to handle auto claims Is 
to prevent accidents in the first place. Taking a 
proactive approach -through specialized driver 
training and an awareness of conditions - Is 
vital. ABM is the only provider that employs a 
comprehensive accident-prevention program -
we call It DriveSmart™. 

DrIveSmart™ reduces accidents and claims at 
by focusing on three key areas of prevention: 

• Specialized Driver Tralnino - locations 
like airports and large valets are fast-
paced, high-risk driving environments. To 
reduce accidents, we specially train our 
shuttle drivers and valets to drive safely in 
high-traffic conditions, and to navigate 
cautiously In tight lots and garages with 
significant pedestrian activity. 

• Condition Awareness - It's important for 
our staff to stay alert to changes in airport 
weather conditions. A day that may begin 
clear & sunny can quickly devolve into Icy 
conditions by mid-afternoon. We train our 
employees to closely monitor weather 
forecasts, and we provide our staff with 
dally weather updates. Our employees 
also physically walk your facilities several 
times a day, looking for drip-points that 
can pool into puddles, Ice patches, and 
other types of vehicle or pedestrian 
hazards. And If a condition needs 
remedy, our employees work closely with 
property management maintenance 
personnel to eliminate the hazard quickly 
and safely. 

• Weather-Related Sianaoe - many 
customers fiy Into airports having no Idea 
what the weather and driving conditions 
are like. ABM is the only parking provider 
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to post special signage In our garages 
alerting customers to realtime driving 
conditions. 

Dynamic Reporting 
Effective reporting can help your parking 
operation track trends. Identify challenges, and 
resolve issues through targeted resources. 
ABM provides you with a level and depth of 
reporting far more robust than other paricing 
vendors. In the area of claims alone, the range 
of reporting data we offer Includes the total 
number of claims (dally, weekly, monthly), 
reported claims (per valet, per location, per 
facility), claims resolution time (accepted, 
denied, repaired), costs per claim (per claim 
type), and all averages. 

A Higher Standard of Perfonnance 
Bottom line, our patented Instant Estimator 
system Improves customer service across the 
board - claims are resolved 75% faster, and 
your customers are more satisfied with the 
simplicity of the process! 

Most parking companies don't like to talk about 
claims. And with one of the best safety records 
In the Industry, ABM incidents are rare. But 
accidents are going to happen. And when they 
do... our company Is the best prepared to 
resolve these challenges quickly, fairly and 
professionally. Exceptional claims resolution 
offers your parking facility yet another valuable 
resource... and further differentiates ABM as 
the quality choice to be your paricing provider. 

Internet Camera System 
ABM Parking Services can install a "stand 
alone" camera system at the entrances and 

exits, cashier booth areas, parking office or any 
other area that may need supervision. The 
cameras can be linked to a website as well as 
saved on a DVR and can be accessed offsite 
via the Internet for security purposes by both 
ABM and the Authority. The system is 
expandable and extra cameras can be added 
easily. These systems are invaluable for 
protecting against theft, robbery and damage to 
equipment caused by paricers. 
This sample screenshot is from a four camera 
system that covers the entrance, exit, cashier 
booth and office at a busy small airport 
location. These stand alone systems are very 
inexpensive when compared to expanding 
most existing facility security systems. 

National Service Center 
ABM Facility Services' National Service Center 
provides ABM customers with a full service 
24/7 call center designed to give clients a 
single point of contact to help satisfy every 
facility service need. Service calls from across 
the nation can be made to one customer-
specific 800 number where Customer Service 
Representatives are available around the clock. 

The Implementation of this state-of-the-art 
system has allowed us to quickly Identify and 
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track potential problem areas or issues for early 
troubleshooting. 

3 

Information Technology Security 
As a publicly traded company on the NYSE, 
ABM and all of its companies, including ABM 
Parking Services, are required to have strict 
controls In place In order to be compliant with 
Sarbanes Oxley, section 404 and other 
Government Regulatory requirements. Our 
Security Policies follow international security 
best practices established In ISO/lEC 
17799:2005, Information Technology - Security 
Techniques - Code of Practice for Information 
security management. We monitor our Internal 
systems for breaches of security and 
vulnerabilities and assess the health of our 
systems and controls. We monitor our external 
networics for breach attempts and assess for 
weakness on a regular basis. We have strict 
Change Management policies that prevent 
undocumented and untested changes from 
occurring In our 
environment. ABM 
Industries has 

passed the audit and 
maintained 
compliance. 
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a . C u s t o m e r S e r v i c e P l a n 
E x h i b i t A 

i n R e l a t i o n t o 

ABM Parking Services will continue to ensure 
compliance of the Customer Care Airport 
Standards Manual through bi-annual Customer 
Service Training. In at least one of our two, 
two-hour training seminars (mandatory 
attendance by all employees); we will 
redistribute and review the standards and 
emphasize not only the need to meet, but to 
indeed exceed these standards in our day-to
day performance. 

Our programs are built and hosted by our 
Customer Service and Training Department 
Managers. They are designed to motivate with 
timely topics that engage participants through 
lecture, role playing, and videos. In designing 
our programs, we make them unique to our 
locations and situations, yet also look to 
provide our staff with tools they can use in their 
personal life as well. 

Our programs have been well received and 
genuinely appreciated by our staff. Contract 
Administrators and other PA personnel have at 
times sat In on our programs and expressed 

very positive feedback about content and 
execution. 

An example of one program that we called "10-
10-10" based on the book by the same name 
from author, Suzy Welch; we demonstrated the 
short and long temn "effects" of the actions we 
take and how those "effects" shape our future 
experiences In all aspects of life. 

In addition to our mandatory bi-annual 
Customer Service Training, our management 
and supervisory staff take an active role In 
ensuring that everyone consistently recognize 
and strive to provide superior customer service. 
This Is done through commentary during roll 
call, field ' visits, reward and recognition of 
positive performance, and Indeed appropriate 
disciplinary action when performance Is below 
an acceptable level. 

Our Customer Service and Training Mangers 
also ensure compliance to the PA Standards In 
their facilitation of patron compliments, 
concerns, and complaints. We provide our 
staff with what we call our "Compliments, 
Concerns, & Complaints" card (sample below), 
thereby allowing them to put customers In 
touch directly with our department. We offer 
them access to us via email, fax and phone. 
Once we hear from a patron, be it good or not 
so good news about an employee or the 
operation, our Customer Service Manager 
begins an investigation with 24 business hours. 
We validate the patron's noted experience and 
If It Is good news about an employee - we 
share it with all! If It concerns a complaint 
about an employee, we take the appropriate 
disciplinary action. If a refund or fee 
adjustment Is needed, we take the steps to 
process the refund. 
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ABM Parking Services's philosophy and 
"corporate culture" have generated over time a 
customer service program that has set the 
standard for the paricing industry. Our program 
Is predicated on the understanding that the 
paricing personnel will always create both the 
first and last impression for the customers of 
the Port Authority of New York and New Jersey 
Airport Parking Operations. 

Rather than simply taking a passive position by 
assuming that our responsibilities end with 
satisfying our client, we believe that the more 
Important task is to exceed the expectations of 
the paricers utilizing the facilities. 

To arrive at this objective, ABM Parking 
Services offers its employees the most 
extensive service related training opportunities 
available In the Industry. From the attendants 
to the General Managesr, we ensure that our 
employees are willing and capable of providing 
a superior level of service. 

Guarantee of Service 
ABM Is the only company in our Industry that Is 
willing to stand behind its commitment to 
customer service. For more than a decade. 

ABM Parking Services has 
stood behind our "Service 
Guarantee" program, which 
is just that — an 
unconditional guarantee of 
service. Although this was 
certainly an aggressive 
move for our company, we believe that each 
and every one of the patrons utilizing any of our 
over 2,000 locations across the country 
deserves to be made aware of our commitment 
to providing them with a superior level of 
service. In our opinion, the written guarantee 
along with a distinctive seal will assist us In 
accomplishing this goal. 

The exciting. one-of-a-kInd ABM Service 
Guarantee Is discussed at length during the 
Customer Courtesy seminar. In addition to the 
customer's expectations, the guarantee further 
emphasizes the necessity for a high level of 
service to our employees. Created within the 
program is a mechanism where service 
deficiencies can be quickly and easily 
identified, then subsequently resolved. 

Customer Courtesy Training 
Over the last several years, ABM Parking 
Services has been Instrumental In molding a 
positive Image of the parking Industry as a 
whole. When the decision to spearhead this 
effort was undertaken, our primary objective 
was to change the perception of each and 
every patron visiting an ABM facility. 

The first step to achieving this objective was to 
establish a mission statement that would 
clearly delineate the company philosophy, 
which as you might Imagine, was specifically 
focused on Improved customer service. We 

• ^ 

..., 



L- - . - ' • : • • r ^ : . : ^ : - : : , : - . ' : - : - ; ^ ^ •/t^^.-:r:.:,k.j:..v '^ : i .m. . s : . , : .u :^^fr ,• i '^r .a«i.^, 

, THE roRT-AlfTHORITY. OF NY& NJ 
JoUhP, tsciTDutiy' l.'fiGUHidi-i N(.V.vnk Liberty Siti'.v,-|il 
l r . . ^ . f ; i i iMCf" iT i • i > H * l ',.• iM1n.f,iiiiiuu «>|. k] I-,IIW.<I,:J(,-I i t u m 

: C U S T 6 M E ^ SEFtVICE AND RELATED PROGRAMS 

ABM 
Piiikiiif;5i'ivi(.(?S 

• ) 

created a document entitled "What Is A 
Customer?" which places the ABM philosophy 
In writing. In fact, we are so committed to 
ensuring this attitude be conveyed to our 
customers, we request that the "What Is A 
Customer" plaque be prominently displayed in 
the parking office. 

The next step in the process was to establish a 
comprehensive agenda In an effort to portray a 
more positive Image to the patrons of our 
facilities. With this in mind, ABM has developed 
its own Customer Courtesy Program. Initially, 
the program consisted of only a few concepts 
and components, however, most recently it has 
evolved Into an extensive array of services. 

Customer Seminar 
It Is one thing to develop a Customer Courtesy 
Program and yet entirely another to effectively 
implement the same. It Is imperative that the 
philosophies that forni the foundation of 
innovative solutions such as our unique 
programs be reiterated on an ongoing basis. 
With this In mind, all of ABM Parking Sen/ices' 
field and management employees affiliated with 
the PANYNJ Airport Paricing Operations will be 
required to attend a Customer Service Seminar 
on a semi-annual basis, 

Although a predetermined and aggressive 
agenda Is established, most segments of the 
seminar dictate a format other than a typical 
"student-teacher" approach. As such, the 
setting for our Customer Service Seminar Is 
quite Informal and for good reason. As part of 
this seminar, employee participation on all 
levels Is encouraged. We recognize the 
Importance of this approach as many of the 
ideas and components associated with the 
program as it stands today were Initiated at 
similar sessions. Additionally, to achieve the 
maximum value from our efforts. It Is Imperative 
that employee feedback be obtained. After all, 
who Is more qualified to answer the "what Is 
and what is not working" questions than the 
field employees themselves. 

Objective 
The underlying philosophy of the Customer 
Courtesy Program "What Is a Customer?" Is 
reiterated. Customer service Is the mainstay of 
our business and the most Important element 
that sets us apart from our competition. 

DVD's are Introduced in this session, which 
exemplify superior customer service. The 
DVD's Include our training guide and a 
discussion from an expert In the customer 
service field, which have Included Tom Peters, 
author of In Search of Excellence, and Roger 
Dowd of the Marriott Corporation. These 
DVD's demonstrate excellent examples of 
unequaled customer service on the front line, 
emphasizing our most effective service-related 
ideas are generated from the line employees 
rather than management. 
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Role-Playing 
One of the most productive segments of the 
seminar Introduces role-playing. As we 
developed our extensive Customer Courtesy 
Program, one of the greatest complaints from 
our front-line employees was that they did not 
know how to promote a positive customer 
service approach to the patrons. We realized 
that we could not achieve superior customer 
service simply by telling our employees what to 
do, so we took the program one step further by 
demonstrating how to do it. 

The role-playing segment provides us with that 
forum by allowing our line employees to 
physically Interact with the customer in a 

variety of 
situations. The 
various situations 
involve everything 
from simply 

acknowledging 
the customer with 
a cheerful "Good 

Morning", "Have a Nice Flight" or "Good Bye" to 
satisfactorily dealing with the Irate customer 
who refuses to pay the appropriate parking 
charges. We record these sessions so as to 
allow the employees to critique their own 
responses. This segment has proven to be the 
most useful portion of our Customer Service 
Seminar as It allows us the ability to show and 
subsequently Improve by example. 

Is the fact that each and every employee Is not 
merely a cashier or shuttle driver whose sole 
responsibility is collecting cash or driving a 
vehicle, rather the employees must also serve 
as ambassadors of service excellence. 

In this light. It is made clear that It is not 
acceptable to be proficient only in the execution 
of the task, but our employees must also be 
skilled in demonstrating a positive customer 
service attitude. It Is not simply a fact of 
whether or not the job was completed; It is how 
It was completed that Is Important. 

Customer Service Representatives 
Another critical portion of the Customer Service 
Seminar Is the segment outlining the job 
descriptions of all personnel employed at the 
PANYNJ Airport Parking Operations. The 
primary emphasis of this portion of the program 
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Qutldlns Value 

Compliments, Complaints, Concerns... 
WE WANT TO HEAR FROM YOUl 

Please complete the reverse side of this card and mall, email or fax to the 
applicable location. 
If you choose to email t/s, please provide the information requested on the 
reverse side In your correspondence. 

Newark Uberty Intemational Airport 
ABM ParkingSenlces 

Building 105. CTP 
Newark, NJ 07114 

Attn: Customer Service 

Ph: (973) 718-7267 
Fax: (973) 961-6446 

JFK International Airport 
ABM Pa rktng Sera Ices 

Building 14, East Wing. Is t Roor 
Jamaica. NV 11430 

Attn: Customer Senfl(» 

Ph: (347) 23&3238 
Fax:(347)23&3252 

LaGuardia Airport 
ABM ParkingSenrlces 

CTB. Suite 3925 
Rushing NV 11371 

Attn: Customer Senrlce 

Ph: (347) 468-3936 
Fax: (347)4666937 

Or email us at parklngDU8tomer8enrlceeabm.com 

: ) 

front 

Name: 

Address: 

W îere did vou nark? 

License Plate #: 

IfADDllcable: E-ZPassTaffft 

Cred it Card TVoe: 

Comments 

Number 

Citv: 

Exit Date: 

State of Registration 

Teleohone #: ( 

State: 

1 

ZID: 

ADoroxImate Time of Exit: 

Exniratlon Date: 
(necessary tor any credit card refund or adjustment) 

*For a lost ticket fee acfjustment, please include original ticket when mailing this card. 

back 

http://parklngDU8tomer8enrlceeabm.com
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b. Plan to Measure Performance to Port's 
Customer Care Service Standards 
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ABM Parking Services will continue to measure 
our performance against the Port Authority 
Customer Service Standards by closely 
monitoring, analyzing, and tracking both the 
Mystery Shops from the Port Authority and our 
own mystery shopper program. Our program 
mirrors the PA's and uses the same "Pass / 
Fail" scoring system. A quick review (see chart 
below) of our Port Authority shops for 2011 
demonstrates an overall excellent passing 
average of 93%! 

JFK 
Passing 

Ŝhops 
Jan-11 4 
Feb-11 4 
Mar-11 3 
Apr-11 5 

.M?V:ii.. . „ ' . . . . „5 . .__ 
Jun-l l 6 
Jul-11 6 
Aug-11 i 7 

„Sep- l l _ j _ 6 
Ort-11 , 6 
Novell 1 § _ ; 
Dec-11 6 

64 
Location Total 

Location Passing Average 

JFK 
Failing 
Jhops 

2 
2 
3 
0 

.A 
0 
0 
0 
0 
0 

_0 
0 
7 
71 

90% 

LGA 
Passing 
Shops 

6 
5 
6 
6 

. 6_..4 
6 
7 
7 
7 
6 
6 
6 
74 

LGA 
Failing 
Shops 

0 

q 
1 
0 

9 
0 
0 
0 
0 
0 
0 
0 
1 
75 

99% 

EWR , EWR 
Passing Failing 

.^.Sliops.. „ . Shpps_ 
2 1 
3 1 
4 0 

_ 2 ^ 1 _ 
3 0 
4 1 
6 0 
4 0 
4 0 
5 0 
5 0 
3 1 
45 5 

50 
90% 

Total 
Shops 
Done 

15 
15 
17 
14 
14 
17 
19 
18 
17 
17 
17 
16 

196 

Total 
. Passing 

Shops 
12 
12 
13 
13 
14 
16 
19 
18 
17 
17 
17 
15 
183 

Total 
Falling 
Shopŝ  

3 
3 
4 
1 
0 
1 
0 
0 
0 
0 
0 
1 
13 

Passing 
Average 

80% 
80% 
76% 
93% 
100% 
94% 
100% 

• 100% 
100% 

' 100% 
100% 
94% 
93% 

In addition to using the mystery shopper 
programs to measure performance, we also 
pay close attention to feedback from the 
Tennlnal-by-Terminal survey (mentioned 
above) and annual employee evaluations of our 
managerial staff and quarteriy evaluations for 
supervisors, SICs, and management for the 
Incentive program. 

Finally, we continually solicit feedback about 
our operation and people from our staff In a 
variety of ways. 

• Employees have access to an "800" 
number and suggesfion box where they can 
report anonymously. 

• Employees are encouraged to nominate a 
peer for Employee of the Month. 
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• Employees are offered time in training 
classes to voice concerns. 

• Employees are encouraged to advise our 
training department of issues or topics they 
would like to see covered In an upcoming 
seminar. 

• Employees are encouraged to Inform the 
Customer Service Department of incidents 
prior to the customer. 

• We host "Town Hall" type meetings on a 
regular basis where employees can openly 
and face to face discuss concerns with 
management. 

• Management maintains a general "open 
door" policy. 

c. Minimum Service Standards with 
Measurement 

Simply put, ABM Parking Services will continue 
to do what we have been doing! Our past and 
current practices as previously referenced In 
this response have served us, the Port 
Authority of New York and New Jersey, and 
most Importantly - the paricing patrons quite 
well. 

Our future programs and Initiatives will continue 
to provide our employees with the tools and 
overall support needed to not just meet, but 
exceed the service standards of the Port 
Authority. Our Customer Service and Training 
Department remains on top of current trends 
and applications of both the service and 
paricing Industries. We will continue with our 
day to day "hands on" approach and 
incorporate proven past methodologies with 

current trends to remain the leader in Customer 
Care! 

ABM Parking Services Awards 

ABM Paricing Services just doesn't talk about 
customer service, we deliver. The following 
customer service awards have been presented 
to ABM Parking Services and ABM Parking 
Service Employees by the Port Authority over 
the past few years. 

2005 - Best Perfonnance by a Port 
Authority Contractor for Customer Care 
(JFK) - Given because feedback from the 
PA'S Mystery Shopper Program had our 
Taxi Dispatch division with the most passed 
shops for the year. 

2006 - Director's Partnership (JFK, LGA, 
EWR) - Given because of our overall 
performance as a contractor was 
astounding! During 2006 we handled 
incredible Issues and challenges as the 
entire Revenue Control System at all three 
airports was being changed. The Authority 
actually created this award to note our 
performance. I am not sure that they ever 
gave it out again. 
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• 2008 - Best Perfonnance by a Port 
Authority Contractor for Customer Care 
(EWR) - Given because feedback from the 
PA's Mystery Shopper Program had our 
EWR division with the most passed shops 
for the year. 

• 2009 - Employees of the Year for going 
Above & Beyond (EWR) - Given to three of 
our employees (Stanley Petersen, GM, 
Keith Urban, OM, and Emma Nikol, Audit 
Supervisor) for how they helped Federal 
and Local Law Enforcement apprehend 
someone who caused a major security 
breach at the airport (made national news -
fellow had to give his girlfriend one more 
kiss goodbye and went under the security 
rope when the TSA officer wasn't looking. 

• 2010 - Best Performance by a Port 
Authority Contractor for Customer Care 
(LGA) - Given because feedback from the 
PA'S Mystery Shopper Program had our 
LGA division with the most passed shops 
for the year. 

• 2010 - Employees of the Year for going 
Above & Beyond (EWR) - Given to three of 
our employees (Nelson Malsonet, Traffic / 
Utility, Felix Puello, Supervisor, and Frank 
Montalvan, Supervisor) for how they helped 
a distressed traveler and her family. 

• 2011 - Best Performance by a Port 
Authority Contractor for Customer Care 
(LGA) - Given because feedback from the 
PA's Mystery Shopper Program had our 
LGA division with the most passed shops 
for the year. 

• 2011 - Employees of the Year for going 
Above & Beyond (LGA) - Given to our LGA 
Supervisor, (Seduat Tammassar) for how 
he helped a disoriented woman. 

n 
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All Customer Service & Training Managers (CST Managers) have a dual report - to their location's 
General Manager and the NY/NJ Regional Customer Service & Training Manager. 

The CST Managers are expected to address all aspects of "Customer Contact Concerns" in regards to 
the Parking Operation: 

Buildinp, Voluc 

Compliments, Complaints, Concerns... 
WE WANT TO HEAR FROM YOU! 

Ptease complete the reverse side of this card and mall, email or fax to the 
applicable location. 
If you choose to email us. please provide the Information requested on the 
reverse side In your correspondence. 

Newark UberQr International Airport 
ABM Parking Services 

BulMtnglOS. CTP 
Newaik, NJ 07114 

Attn: Custonter Service 

Ph: (973) 716.7267 
Fax: (973) 961^6445 

JFK Intemational Airport 
ABM Parking Sen/Ices 

Building 14. East Wing 1st Roor 
Jamaica, NY 11430 

Attn: Customer Service 

Ph: (347) 238-3236 
Fax: (347) 238-3252 

LaGuardia Airport 
ABM ParkingSenrkwm 

CTB. Suite 3925 
Rushing NY 11371 

Attn: Customer Setvloe 

Ph: (347) 468-3936 
Fax: (347) 468-3937 

Or email US a t parklngDU8tomer8en/ice^bm.oom 

Name: 

Address: 

Where did vou Dark? 

License Plate #: 

tfAoDlJcable: E-ZPaflsTaff* 

Credit Card Tvoe: 

Comments 

Number 

Citv: 

Exit Date: 

State of Reristratlon 

Teleohone #: 

State: 

f > 

ZID: 

ADoroximate Time of Exit: 

(nscessory for any creflil card refyndor afljustment) 
ExDiration Date: 

*For a lost ticket fee adjustment please include original ticket when mailing this card. 

All incoming customer inquiries and concems are handled in timely and applicable manner. CST 
Manager are required to research all transactions and print back up documentation from Revenue 
Control System to validate a customer's parking as well as, validate any issues with a customer's 
parking experience. 

Each customer inquiry is to be documented with a Customer Service Form. 



Sample Customer Service Forms: 

ABM. 
SulldlngVatua 

•n*et* 277848 

Customer's Infonnation 

RBoaitff: 
^ 

Name: l ^ ^w l Dmm 
M(Jress: K m . LyndhufstWay 
WdreM: P 
Otv/Stale/ap: iWapfjlngeK Pais NY I12S90 

Home Phone; 
Work Phone: 
E-MSU: 
Report Date: 

(M5) JM-1798 
<M5) W-A79a 

3/13/20tB 

Plate/sute; 
Malca: 
Model: 
VMT. 
Color: 

Vehue Inrotmotton 

AZKT682 
Lot 

lana: 

r ' n 

' " " l o i s " 

Ticket mronnatlon 

: Tlffio Entered: 6:33 i j 

, J/4/M09 
iS:M ' PM 

Method or Psymenc 
Patfcing fee-. K .OD" 

Balance ^je i~i Amount: 
Balance Due Rec.«: 

|0.00 

TransaOton 

RefundType: r_ 

Amount: 1 

Data: { 

Owdi [ 

iisopo 

iJiimM 

Balance Due w i M : 
Amount: | ^$0.00 

C 

Request Denial 
Date: [ """ 

il-
' . • " ' ! 

i<ppnwac(er: 

Kerne: JTom Herli'y 

Date: | 

Stgnatun/DMa 

Odav 

Wrong Lot 

LotOote 

Um Dcket 

Handlcsp 

finpUyea Salet C 

EZ Pan Error l_ 

NonReuerwe V. 

Owdtl Can) Error C 

NlsctJlaneDiB L 

n CommnaODn o( Self or valtt VlSetfPark L J VaW Attended 

B VtUt Or MtBntfsnt nuhod VcMde 

Comnera 

EmplotM had loue* tvtth Na(>-Revenue EZPan • M l directed »the Employee Salei Office. iJSJe c o r r ^ ^ 

Employea charged $150 

Refind Request «09-oe 

Reported By: 
Name: Phone; L 

Date: L 

Cunomar Sarvica Rep. 

Maria vinas 

Out For Approval; ~1 Date 

Ojt To Accnan Payabi^Racslvitita: ;'; Date. 

ResponsaSeW ivl UBie 

/̂7/3CN)9 

5/S/I0O9 

I 5/12/2009 I 

Out 

Name: 1 1 

L̂ OnsJTia: | 1 



Building Value CUSTOMER SERVICE FORM 

ABM Parking Servlcei Rep: Maria Vinas 

locoHon: LGA 

Dote: 

Cutlomer Nome: 

Phone #: EmaD Address: 

Address: 

CHy: 

Ucense Plote#: State: 

Equipment 

Lot : 

Non-Revenue: User#: 

State: Zip Code: 

Entry Transaction: Uine: 

ExH Transaction: Lone: 

Time in Lot Days Hrs MIns 

Long Term Rate: ^ 0.00 

Company: 

Method of Payment-.N/A 

Anwunt Paid $ 

Q Balance Due Issued 

Calculated Fee $0.00 

Patron l i : n 

Refund Amount $ 0.00 

•• Amount $ . 

Received Copy of Receipt 

Request 

GChecked for Prior Refund - No Prior Refund on: for $ 

Descrlptfon of Irtcldent 

Outcome: RmiKb 

ABM Parking Sorvteej Customer Service: 

, Date:. 

Submllted tor Approval D Oato: 

Response Lettor Sent D Dote; 

Request #: 

Port Authority: Q APPROVED • DENIED 

( ) 

Once all pertinent customer information has been documented, the CST Manager will submit any 
requests for a fee adjustment to their PA Contract Administrator (based on location). All customer 
issues require a written response from the CST Manager. 



Sample Response Refund Letter: 

Building Valuo 

tiOi-ifB.* t.'BO-. 
ZkWK Ttininii BjWflg. S t u l » i i 

Fiunin; NtwYcli n l " : 

Tl'.MSJSSire. 

April 25, 2012 

Steve Lester 
1200 GnvcKnd Neck Road, #4A 
Brooklyn, NY 11229 

Dear Mr. Lester 

Thank you for your correspondence about your recent experience at LaOuardia Airport. 
We value each and every customer and arc committed lo providittg the best service 
possible. 

Let me ^nloglBC for any inconvenience you may have experienced wfaco unng our 
facility. 1 labmitted yotu- request to ibo Port Antbority of New York and New Jeraey for 
review and caniideration and they have authorized an adjustment lo your parlung fee of 
March 26.2012, 

Baaed upon the authorized adjustment, enclosed pleaae find a refund check for S36.00. 

We thank you for choosing LaGuardia Airport and look forward to serving your future 
tisvel needs. 

larU yinu, CPP 
Cuttoroer Service Manager 

ABM Parklni Servlca 
Phone: 347-<68-3936 
Fax: 347-468-3937 
mBria.vin83(fflabm.com | www.abtn.gpm 

ABM. BuUdlag ValDC. 

CST Managers are expected to maintain all customer information on file as well as input the 
informatipon into the Customer Service database/file. All paperwork must be filed by month and 
updated with appropriate dates of completion in the access database. 

http://www.abtn.gpm
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Example of Database Entry Screen: 

MStzooaM 
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VaMda tntormanon 

PtBta/Btatsi 
Matiai 
MacMl - ' ^ nn.eni«^«t. 

On a monthly basis, all customer reftmds/waivers are compiled for the PA in our Monthly Reports to 
assist in identifying the customer issues at each location. 

CST Managers are responsible to execute all aspects of "Employee Training" in regards to the 
Parking Operation. These may include the program development and implementation of the following: 

• New Hire Orientation - All new team members will undergo a day long training with 
various departments to include a welcome introduction, safety and security information, 
PA customer service information as well as information from Human Resources, 
Operations and a tour of the location. 

• Monthly "Tool-Box" Safety Communications - Each month is a new safety related topic 
is presented to all employees of the company. 

• Bi-Annual Customer Service Training - CST Managers conduct all employee customer 
service and operations training twice a year in May/Jime and again in Oct/Nov covering 
various topics of safety and security, any updates or new policies as well as various 
levels of customer service information to enhance the performance of the staff. 

• Leadership Training - Specifically catered for the "leaders" of the team, this training 
offers information to assist in becoming better team leaders and effective managers. 

• Off-Site Managers Workshop - "Managers Boot-Camp" is normally set in September, 
allowing the management team from the NY & NJ airports to receive a one-day, off-site 
intensive training program geared to tackling dilemma's faced by managers of all 
categories. Whether in the field or administrative, the CST Manager team works to 
present topics that will enhance the management team to continue to reach their goals. 

• Quality of Life - Training courses set for anyone to enhance their personal lives such as 
Driver's Safety courses, CPR training or even just an evening of "dovra-lime" with a 
movie. 

• Computer Skills as needed - Refresher courses or learning a new program, to enhance 
performance. 

O 



^ • Safety & Sexual Harassment - Working with the Human Resource Dept. the CST 
_ ) Managers present a Safety and Sexual Harassment course each year to all employees. 

• Operations Manual Development and Revisions. 
• Supervisor Certification Test Development and Revisions - All supervisors are required 

to take and pass a certification test as part of their position within the company. 

Employee training is a mandatory part of employment within the company and the CST Managers are 
to ensure that all participation logs are submitted to the appropriate departments for billing purposes 
and maintained in the location Facility Training Log Book. 

CST Managers are expected to attend company meetings - at times as just a participant, however, often 
also will take minutes for: 

• Monthly APS Managers Meeting. 
• Monthly ASP/PA Meeting 
• Various Federal APD Meetings - some weekly, some monthly 
• Various APS Supervisor/SIC Meetings - some weekly, some monthly 
• Various APS Role Calls (when needed and times vary). 
• Distribute minutes accordingly. 
• Quarteriy CSTD Meeting. 
• PA Customer Care and Sub Council Meetings. 

CST Manager's oversee the Mystery Shop Program for both PA and APS at their location. They are 
^ responsible to identify/verify the pass/fail Mystery Shops and, when necessary, discipline any 
J employees of their failed shops. To discipline an employee, reviews of employee files are necessary to 

ensure the discipline is in accordance with ABM's progressive disciplinary protocol. 

For each employee who passes a PA and/or ASP Mystery Shop, CST Managers will prepare and 
distribute personalized recognition notices as well as update company bulletin boards with Mystery 
Shopper information. Mystery Shop information is prepared for the company monthly report by the 
CST Manager. 

Employee Events are handled by the CST Department, where the team runs all aspect of the event. 
These actions may include securing dates, locations, caterers, gifts, raffles, invitations, etc. for special 
events. As well as publicizing events with posters on bulletin boards v^thin the office areas, notices, 
memos and informing employees at "Roll Calls". These events may include: 

• Employee of the Year Luncheon Celebration. 
• Valentine's Day. 
• Mother's Sc Father's Day. 
• Milestone Celebration. 
• Employee Appreciation Day. 
• SIC Dinner. 
• Management Dinner. 
• End of the Summer Limcheon. 
• Thanksgiving Raffle. 
• Thanksgiving Snack. 

) • Holiday Raffle/Luncheon 



• Holiday Snack. 
• Various miscellaneous events - i.e., Airport Day, Career Day. 

The CST Managers are involved in other employee events such as preparing a Quarterly Newsletter. 
The newsletter includes information on the "goings-on" within the NY/NJ Airports as well as 
throughout the corporation. All Employee of the Month information is maintained by the CST 
Department, including updating the Employee of the Month wall plaques and certificate distribution. 
The CST Managers maintain the company's CYDIR Program and publicize on bulletin boards all 
employees who receive CYDIR cards. CST Managers are the go-to person for each location's PA 
Customer Care Recognition Program; collecting and maintaining the records for any Customer Care 
Reward Cards submitted to employees. CST Managers also submit qualifying employees lo the 
Customer Care Recognition Program who may have gone above and beyond the call of duty within the 
quarter. 

Working with the Human Resource Department, the CST Managers mail birthday cards each month to 
any employee celebrating a birthday as part of the Birthday Card Program. 

The Incentive Program is a multi-level employee recognition program. This program marks positive 
performance with monetary rewards paid out through the second payroll quarterly for all qualifying 
employees. CST Managers must work closely with other department managers in order to track all 
performance indicators such as attendance, write ups and mandatory meeting/training attendance. 
Mystery Shopper scores are rewarded through the Incentive Program and the records are maintained by 
the CST Managers. 

The Miscellaneous duties of the CST Managers vary. All recognize the importance of working as a 
team and never hesitate to lend or offer their expertise or skills to other areas of the operation. Some of 
what is noted below fall under the CST Manager's direct responsibilities; some are preformed to 
support the overall operation that is APS. They are: 

• Maintaining the "Learning Library." 
• Keeping bulletin boards timely and neat with various information and events within the 

community. 
• Creating and maintaining positive employee relations. 
• Creating and maintaining positive professional relationships with the Port Authority. 
• Editing, proofreading, developing and distributing a variety of informational internal 

memos and correspondence. 
• Maintaining and updating their skills through outside educational sources. 
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a. Revenue Generating / Cost Savings Plan 

As one of the country's largest parking 
management firms, ABM Parking Services has 
developed a number of proven programs to 
generate additional income in airport parking 
facilities. 

Advertising Opportunities 
With recent changes limiting the ability of 
advertisers to contact potential customers, 
there is an ever increasing opportunity to sell 
prime advertising space. With their high 
volume foot traffic, airports certainly qualify as 
desirable location for advertisement space. 
Today, electronic advertising allows colorful 
displays changing frequently to capture and 
maintain the attention of the potential customer. 
New printing methods allow production of static 
advertisements that are in a word. cool. Below, 
please find a Superman advertisement wrap 
created for an elevator. 

Elevator advertising is quickly gaining 
momentum as one of the hottest marketing 
opportunities. One of the most attractive 
aspects of elevator advertising is the sheer 
number of people it reaches. Assuming that 
80% of the garage parkers at the PANYNJ 

Airport Parking Facilities used the elevators, 
that would represent thousands of potential 
views daily. 

So how does it work? Simply put, elevators are 
equipped with exciting wraps as shown above 
and / or screens displaying high-resolution ads 
from paying sponsors. If you think about it, the 
advantages of elevator advertising are obvious. 
Unlike TV or web-based forms of advertising, 
elevator ads cannot be turned off. Similarly, 
elevator ads can't be viewed once and then 
thrown away like newspaper or magazine ads. 
In essence, elevator ads guarantee a captive 
audience both in the elevator cab and in the 
lobby waiting for the elevator to arrive. 
Customers appreciate elevator ads, too, 
because they offer free "entertainment" and 
eliminate the need to interact with strangers. 

Advertickets and Gate Arm Ads 
In any parking operation there 
are three major expenses: 
labor, liability insurance and 
operating costs, i.e. tickets and 
printing and gate arm 
cushioning. With the 
Advertickets program we can 
offset these costs and 
generate a new revenue 
stream by charging a fee to 
the advertiser. These 
programs create new revenue 
streams where there has 
traditionally been an expense 
like parking spitter tickets, as 

well as gate arm cushions. We believe that 
these programs will reduce expenses and will 
generate additional income for the PANYNJ 
Airport Parking Facilities. All potential ads will 



IHEPORTAUTHORnVOPNY&'NJ' • 
>jhn F. feiri'itf)' t.iGu3tdia t-Jewaik l.il>2fiy Slewan 
ii.Ti!ii*ljii.« *r*if»ti HftTtn t i i twUHM, ivwaui jvuiHii.ti™ «».H3T, I, 
; . •: N 1, ^ - ^ . • ' , . . • . . , . . ' • 

RElf0t;£,GEWE/?>!\T/NG /CGS7 S.AWA/GS PMW 

ABM 
I'.iiKin).; Seivitf:; 

^i*ilM,s^i^iJl,;^T|^tjijlwiflSB'''X'T^Ta!jwjjiii'.ffJWJii»girgjamtMr»WMMWW 

Parking Locator System 
ABM Parking Services 
recommends the 
installation of the Parking 
Locator System. The 
Parking Locator System 
can be installed in 
carefully placed locations 
throughout the PANYNJ 
Airport Parking Facilities. 
The units allow customers to pull a 
complimentary locator slip that will help them 
find their car when they return. The system 
pays for itself by selling advertising space on 
the reverse side of the locator tickets, which 
enables the system to be free to the Airport. In 
addition, the Parking Locator System pays the 
airport a proportion of the advertising revenue. 
Of course, the Authority will have the ability to 
approve any advertising that is placed on the 
locator slips. 

The system even has an option that will allow 
customers to text a number from their cell 
phone. Shortly thereafter, the Parking Locator 
System will send the customer two text 
messages to their phone. The first message 
will describe the customer's parking location 
and the second will be a short advertisement. 

Again, the Parking Locator System can be 
installed at no cost to the Authority, and It will 

be subject to approval actually pay a percentage of the advertising 
by the Airport before income back to the Authority. 
they are installed. 

Shuttle Advertising 
ABM Parking Services 
works with advertising 
agencies such as Airport 
Target Media to generate 
additional income for our 
airport clients by using their shuttle fleets for 
advertising. Advertising can be relatively small 
by using "J" rail advertising cards on the shuttle 
interiors or can go more hi - tech by installing 

advertising monitors 
with scrolling ads and 
videos. Just four 
Interior ads can 
generate $50 per 
month, per vehicle. 

For optimum income, the 
ads can move to the 
exterior of the shuttles 
such as rear window 
wraps or even full bus 
wrap ads. Full wrap ads can generate up to 
$1,200 per month, per vehicle! Of course, all 
advertising campaigns will need Authority 
approval before they can be implemented. 

Marketing Plan 
The following pages contain an airport parking 
marketing plan that was custom designed for 
the PANYNJ Airport Parking Facilities to 
increase market share, as well as revenues. If 
the Authority is Interested in greatly expanding 
the marketing of the Airport Parking Facilities, 
ABM Parking services will work with a local 
area marketing firm to implement this plan. 
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SITUATIONAL ANALYSIS 
In the years following September 11, 2001, the travel industry was blindsided by both the dramatic 
rise of oil and gas prices starting in the second quarter of 2007 and then a worldwide economic 
downturn. The current environment remains challenging for hospitality-based businesses who 
struggle to maintain business-level customer perks while they focus on luring leisure travelers with 
more price-conscious sensitivities. Other industries experience similar challenges on an ongoing 
basis, while financial pressures remain unresolved in any sustained way. 

While travel remains a less frequent priority for businesses, the leisure travel industry has remained 
relatively steady with both families and retirees, however, resorting to save and conserve behavior. 
The traveler that remains is frequently more discerning, looking for discounts, loyalty programs and 
greater value for their money. This same situation has led many industries to pull back if not 
completely abandon the advertising marketplace, leaving a lighter playing field for savvy marketers 
to capitalize upon. Ongoing opportunities exist which allow great impact for active marketers, with 
the result that their messaging in the curent marketplace benefits from less competition for 
consumer's attention as well as less competition for available advertising units. For the immediate 
future, advertisers can realize great savings and campaign efficiencies. 

In the meantime, with the business environment in a static state, it becomes even more imperative 
to maintain marketplace visibility and initiatives so as to capture as much available business as 
possible. ABM Parking Sen/ices believes that an opportunity exists for the Port Authority of New 
York and New Jersey (PANYNJ) Airport Parking Facilities to aggressively build its brand locally, 
resulting in an immediate return in investment and protecting its strong market share position from 
erosion. Launching and then maintaining a consistent marketing program will establish a lasting 
competitive advantage for the PANYNJ Airport Parking Facilities. As travel and enplanements rise, 
the PANYNJ Airport Parking Facilities will be poised and ready to increase market share and 
capacity rates. 

Just last month, the U.S. Travel Association reported that for the first time in the past five years, the 
business travel category exhibited signs of growth. 

Ptrcomsgi Travollng for Buslnen Purpows 
March 2007-Apr i l 2012 
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The same study documents that the average number of trips taken by adults in the U.S. for 
business is also on the rise. Currently the average is six times per year. 
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Over the past 40 years, ABM Parking Services has developed extensive mari<eting programs for 
our airport parking services and is poised and ready to assist the Port Authority of New York and 
New Jersey (PANYNJ) with growing the business of its on-airport parking products. In addition to 
the successes and experience realized with PANYNJ, ABM Parking Services has also developed 
advertising and marketing initiatives to support airport parking operations in Oakland, Minneapolis / 
St. Paul, Tampa, Orlando and Austin. 

ABM Parking Services has partnered with local advertising and marketing companies around the 
country in the development of strategies and initiatives to support these programs in coordination 
with airport umbrella branding by developing unique, well-considered, traveler-centric creative as 
well as heavily negotiated local media buys including outdoor, radio, TV, on-line, newsprint, POS, 
and collateral. This program has been particulariy successful at managing and monitoring a diverse 
and extensive inventory of ad units, promotional efforts, and leveraging advertising dollars in return 
for valued-added promotions. On the following page is an example of the kind of return on 
investment that the PANYNJ Airport Parking Facilities can expect from negotiated advertising 
initiatives. 

At the Austin - Bergstrom International Airport, the same campaign that leveraged paid advertising 
spots for an additional $20,000+ in value-added announcements, resulted in a 455% increase in 
their Part̂ Peri< program enrollments compared to the previous year. The media mix included radio 
and on-line travel verticals employing demographic and geographic targeting. Outdoor and in-
terminal ad units were utilized throughout the year for a sustained effort. 

Park More - Get More 

Earn Free Parking at ABIA.org 
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The team Is flexible and designed to be responsive to meet the expressed needs and directions 
provided by the Authority while providing expert counsel and external sounding boards. 

The team partnership has resulted in extensive and fonward-thinking expertise for the benefit of on 
airport parking especially in those circumstances virtiere off-airport competitors have been 
established. In those markets, such as Austin, the close and committed team-oriented approach 
has resulted in well-informed, market-driven initiatives based on research and testing. The team 
facilitates consensus-building based on the development of a unique set of selling propositions, 
giving advertising initiatives the chance to resonate with current and prospective customers. Based 
on this experience and history of developing in-depth marketplace knowledge, we are pleased to 
make the following recommendations. 

TARGET MARKET DEVELOPMENT 
One of the first initiatives the team will implement 
under the new contract is a thorough analysis of 
market data, traveler profiles, and zip code level 
demographics in order to develop a target market 
demographic profile. The process of developing a 
thorough understanding of the PANYNJ Airport 
Parking customers is imperative to bringing to 
market relevant advertising and marinating 
strategies that resonate and help build business 
and loyalty. 

Available research provides a basic level of 
information so proprietary studies proposed for 
the first year of the renewed contract can focus on obtaining more exacting information to help 
differentiate the PANYNJ Airport Paricing Facilities from its competitors. Focus group studies are an 
ideal way to better understand the motivations and barriers experienced by current and potential 
customers. The end result is customer-centric creative development, strategies, and product 
improvements. 

Other recommendations include a statistically reliable quantitative study follow-up to the focus 
group study in order to document customer, competitive and non-user profiles and viewpoints. 

Geographic 
Verifiable data available through existing research studies reveals a number of interesting statistics 
with bearing on the preliminary development of the target market for airport part<ing in the New York 
region. 
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For purposes of this proposal, advertising and marketing efforts will focus on the standard market 
definition for the New Yori< Metropolitan Statistical Area (MSA) as the geographic boundary for 
three out of the four PANYNJ parking operations: Newarin Liberty Intemational Airport, John F. 
Kennedy International Airport, and LaGuardia Airports. 

The New York MSA is comprised of the Bronx, Kings, Nassau, New York, Putnam, Queens, 
Richmond, Rockland, Suffolk and Westchester counties as well as Connecticut's Fairfield county, 
and New Jersey's Bergen, Essex, Hudson, Middlesex, Monmouth, Morris, Passaic, Somerset, and 
Union counfies. 

Portions of other MSAs are also part of the PANYNJ Airports catchment area and should be 
reviewed for consideration and prioritization for inclusion in outreach and broader advertising and 
marineting efforts. For example, the Litchfield and New Haven counties both represent 
approximately 100,000 additional high frequency fiyers according to data obtained from Experian 
Information Solutions. These two counties fall within the New Haven MSA and are part of the 
PANYNJ Airports catchment area. 

Z » c o u LBVCL MM.V|ig or MMIESTIC JUR T n U A U K M U UVOIITS - «Wrf 

Data available through the proprietary studies conducted by Media Audit provide zip code level 
analysis of travelers in the New Yori< MSA who have taken at least six domestic fiights in the past 
year, as well as travelers who describe themselves as primarily traveling for business. 
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This data does not provide airport-specific data, however it is clear from the catchment area studies 
that the marketplace for Stewart International Airport should be separated out of the New York MSA 
to target Dutchess, Orange, Putnam, and Westchester counties separately whenever possible. At a 
minimum, available research for the Poughkeepsie, NY MSA will be reviewed upon refinement of 
strategy. 

The overall market definition and profile for business travelers originating in the New York MSA 
reveals the likely target age, gender, and annual household income to use as a basis for target 
mari<et definition. 
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It is important to note that this broad definition without regard to travel frequency, income restriction 
(HHI $100-250K), and driving requirement is already only 11.5% of the population. 

With the nartowcasting to reach those travelers of utmost importance to the PANYNJ Airport 
Paricing Facilities, comes the probability of statistic unreliability and the need to analyze data from a 
number of sources. Subsets of Media Audit data provide insight into percentages of Primary 
Business Travelers who own at least one vehicle among other things such as car make / model, 
purchasing habits, and general location. 

Narrowcasting within Broadcasting 
Finding the pockets of high frequency travelers with 
the appropriate income levels and car ownership is 
critical to narrowly focusing the advertising and 
marketing efforts to be effective and most efficient. 
More detailed studies will be necessary to identify 
these customer clusters unique to each location. 

For example, efforts to grow revenue with passengers 
In the PANYNJ catchment area who primarily fiy out 
of JFK will likely concentrate on reaching those 
residents identified in the May 2007 FAA Regional Air Service Demand Study as originating in 
Manhattan, Long Island, Queens, Brooklyn, the Bronx, Staten Island, Westchester, and Putnam 
counties as well as eastern portions of New Jersey (7% of passengers), and western portions of 
Connecticut (7% of passengers). 

Based on the same FAA study, customers surveyed reported that if the availability of direct fiights, 
preferred destinations, and pricing were all equal, that the most important criteria for selecting an 
airport is the traveler's proximity to the airport. Direct mail and geotargeted on-line campaigns will 
be helpful in supporting broader mari<et initiatives. 

LaGuardia and JFK share similar patterns of 
traveler originafion. LaGuardia has less traffic and 
catchment area market share than JFK and 
Newark but has a higher concentration of business 
travelers. Messaging designed to appeal to the 
business traveler is critical for the LaGuardia-
specific effort. 

Meanwhile, Newarin's travel patterns reveal that 
the majority of Newark's customers are New 
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Jersey residents (71%) with Manhattan still providing 17% of travelers. Newark has the highest 
concentration of business travelers at 37%. The New Jersey market represents a prime opportunity 
for business messaging and reaching travelers who are car owners. 

Stewart Airport shares its catchment area 
with all three of the other PANYNJ airports 
but Its share of the market is confined 
primarily to Rockland, Orange, Putnam, 
Dutchess, Ulster, Sullivan, and Delaware 
counties as well as Pennsylvania. While its 
catchment area also delivers a high 
concentration of travelers who are car 
owners, the number of passengers pales in 
comparison. 

While the three main airports all experience market pressure on their revenue-producing partying 
operations, the Stewart Airport operation is positioned as the sole provider of airport paridng in an 
area with high numbers of car drivers. 

Thus ABM Parking Services recommends supporting an advertising inifiative on behalf of all 
PANYNJ On-Airport Paridng operations with carefully selected radio and outdoor media within the 
New York MSA. 

By carefully selecting media and using strategies found effective at reaching high frequency 
travelers through mass media, the public component will be fimed to prepare the market for the 
addifional overlay of direct mail and an on-line campaign. Efforts on behalf of individual airports will 
be carefully crafted to target messaging to those travelers in close proximity to the specific airport. 
The May 2007 FAA Study reveals that travelers are most likely to select a specific airport based on 
proximity to their location if all other factors such as direct fiights, schedules, and price are equal. 

Frequent Fiyers / Frequent Parlters 
While Manhattan represents the highest concentration of travelers for three out of four Authority 
airports, it also has the lowest percentage of drivers. This provides a unique situation and 
challenge. In the New York market, high frequency travelers must first be targeted based on 
household income (HHI) requirements that rule out travelers who are motivated by low price without 
regard for convenience (i.e. mass transit) or those motivated by convenience without regard to price 
(i.e. car services). A frequent flyer who also drives and parks in commuter rail parking lots, sporting 
event lots, etc. is already exhibiting the kind of behavior that makes them more likely to use airport 
parking. Finding out where your key customers are when they are not flying, their lifestyles, and 
activities will enable the Authority to take its message to the prospect directly. Mass media used to 
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increase top of mind is most effective when the true target is also reached in meaningful ways that 
communicate the company's understanding that they "get" what the customer is all about. 

According to the 2009 Comparison Study by the A/ew York NHTS, as population gets denser, the 
number of car owners decreases. According to the study, "As many as two in every three New Yort< 
state households in the most densely populated areas of the state (households located within New 
York City) don't own a vehicle." The data points to a need for targeting and attracting the attention 
of suburban drivers outside the urban core who are not using mass transit, taxi, drop off or car 
service when flying out of New Yortc. 

Data available from the U.S. Census Bureau (2006-2010 American Community Survey) on the 
statewide level is indicative of this trend as represented in commufing choices. Of working residents 
age 16+: 

• 79.1% of Connecficut commutes by car 
• 76.4% of Pennsylvania commutes by car 
• 71.6% of New Jersey commutes by car 
• 54.1 % of New Yori< State commutes by car 

This infonnation has great impact on the strategy and focus for the PANYNJ Airport Parking 
Facilities advertising and marketing. Detemilning the level of car ownership of high frequency 
travelers and their location is Imperative to the success of outreach. While fewer residents of New 
York City (Manhattan and boroughs) commute or own cars, the sheer numbers may require a great 
deal of focus on the metro vs. suburban areas. Both segments will likely require targeted outreach. 

ABM Parking Services proposes engaging the services of a New York-based mari<et research firm 
to conduct customer dialogs designed to find this core group and document their attitudes and 
behaviors. Non-users with cars who do not drive and park represent one of the key opportunities for 
the PANYNJ Airport Parking Facilities. Enticing prospects who are qualified targets, but non-users, 
to sample the product is one of the key tactics to explore. 

Focus Groups 
Due to methodology approach, focus group studies provide an excellent opportunity to dialog with, 
obsen/e, and listen to members of key customer groups. Insights gained during these studies often 
lead to inexpensive but successful product refinements that are market and customer driven. 

ABM Parking Services recommends fielding an inifial study concentrating on the PANYNJ Airports 
primary customer base, Newari< Liberty Intemational Airport. 
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The Newark market represents the greatest 
opportunity for revenue growth and concentration of 
frequent fiyers who drive. While the Newari? mari<et 
profile may differ from those of JFK, LaGuardia, and 
Stewart, the Newark location also has the greatest 
number of competitors. 

The insights gained in the inifial Newark focus group 
can form the basis for fielding a broader study utilizing 
on-line technologies. 

The statistically reliable quantitative study of the larger PANYNJ catchment area, segmented by 
primary airport for each traveler, will be discussed in a later section. 

Based upon the PANYNJ's Airport pariting product offerings and competitive situation, the team 
would recommend seating two groups for each product group. Duplicate groups will be necessary 
for redundancy to balance any outlier tendency or extreme response. Duplicate groups will also be 
required to separate leisure and business travelers whose needs are distinctly different enough that 
seating together would cause a fractured focus with less ability to probe core issues specific to 
each. 

We have identified the following six group definitions: 

1. On-Airport parkers in Terminal C Garage and Tenninal A/B lots 
2. On-Airport parkers in P4 Garage and Lots P1/P3 
3. On-Airport partners in Long Term P6 
4. On-Airport parkers in Valet 
5. Off-Airport partners 
6. Alternate travelers who drive vehicles but choose mass transit, cab, limo, drop-off, etc. 

Should the Authority be able to provide customer contact data (name and phone number) the costs 
for recruitment will be greatly reduced. For purposes of the proposal, the advertising agency and 
market research firm partner will develop pricing based on limited access to PANYNJ data. 
Recruiting goals are recommended as follows: 

• Travel out of EWR for business on a weekly basis, or 
• Travel out of EWR for leisure on a monthly basis, and 
• Age 25-54, and 
• Own or have a long-term lease on a vehicle 
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This high frequency traveler will be difficult to recoiit, not only because of the reticence of high-
income consumers to engage in market research studies, but also because their travel schedules 
leave them with little time in any given week. The opportunity does exist, however, to engage those 
customers who are passionate about travel (i.e. "Road Warriors") and who will seize the opportunity 
to be involved in designing a product that is best suited to their needs. 

That said, the chance remains that the study recmitment goals may require recruifing less frequent 
travelers in order to properly seat each study session. The ad agency will work closely with the 
client and market research firm to agree to acceptable recruitment goals. For example: 

• Travel out of EWR for business on a monthly basis, or 
• Travel out of EWR for leisure 4+/yr, and 
• Age 25-54, and 
• Own or have a long-term lease on a vehicle 

The result will be a series of 12 focus group seatings of 6-10 participants in each. The findings will 
provide the Authority, ABM Parking Services, and the marketing team with in-depth understanding 
of the business and leisure traveler's motivations, behaviors, attitudes and experiential response 
within each particular product group. It is critical to identify the key barriers to category entry and 
potential entry motivations among those not active in the category. 

The types of queries that have been fielded In other marinets include: 
• Price point sensitivities 
• Most cost efficient product upgrades in ratio to customer satisfaction 
• On airport vs. off-airport vs. car service tipping points 
• Determining factors for lot selection 
• Preferred valet/concierge level promotionals 
• Fairness/usefulness of loyalty program rewards 
• Travel routes from home vs. office 
• Leisure activities and lifestyle 
• Response to advertising creative 
• New product testing/probes 

All travelers who participate will do so mostly out of their investment and interest in being included 
in decision-making for a product of importance to them. In fact, the client and its customer will both 
reap the rewards of implementing new products and product improvements that bubble up from the 
focus group experience. 

Typical compensation for participation includes dinner before the evening begins as well as a small 
incentive as a consideration. Some clients also provide a thank you gift which includes travel-
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related products. For purposes of this proposal, the incentive is $125 for a 90-mlnute focus group. 
Seven to ten team members from the Authority, ABM and the ad agency will be able to observe via 
a two-way mirror. 

Since marinating and advertising activity has been limited in the past, the agency recommends 
utilizing the initial study to test messaging as well. 

BONGO 
Buy One Night GetOnfeFree 
THE PORT ftimionnvor fjv -. w 
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LEISURE MARKET ORIENTED MESSAGING ("BONGO" Free SALE) 
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Valuos: 
Service to Cost Ratio 

lifestyle (favorite way to ipend spare 
timeh 

Demographics: 
• S97KHHI 
• Average Age 44 
• 63% Matc/37% Female 
> 63%Married 
• Avcfago \ S Chlkfren 

Travd Sehavlor/Anttudes: 
• 6 3 ^ book own travel; all use airline websites 
> Travelers who dkl not book own (ravel listed travel agent, corporate site, Travelocity, Siemens 

Travel Motorolla and AmEx In equal numbers 
• Choose ofT-slte for convenience, covered, speedy In/out, pick up bags, take care of car, trust 

and reOabinty of shuttles^ and believe (hey get to terminal faster. 
• Most switched about two years ago and sited too far to walk for on-site, poor customer 

service, Inefftcicnt tot design for shuttles. 
• 63% continue to use onslte^mostly Garage for day trips and Lot A & B when running very late. 
• Question regarding way to airport was not asked of this group 

Media Usage: 
> Austin American-Statesman Is the best way to reach (fi$% read) 
• Of TV programs viewed, the highest percentage listed KLRU (25%). sports (25%) 
- Of radio stations listened to KUT (25%) 
• 68% did not respond to the last direct mail piece they received 

SAMPLE COMPETITIVE ANALYSIS 
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The study can also provide a basis from which a statistically reliable quantitative study can be 
developed and fielded across the PANYNJ Airports catchment area to further probe for those areas 
revealed by the focus group which the Authority and agency feel warrant further exploration. The 
results of the follow-up study can be tabulated and analyzed on an airport-by-airport basis and be 
designed as stafisficatly reliable for each airport. 

Creative and decision-making that fiows out of the customer dialogs will result in more relevant 
tacfics and positioning. Testing and probing for ideas from key customers combined with decision
making and development based on solid research is an invaluable safeguard against hazarding any 
missteps or operating under false assumptions. 

Phase Two Quantitative Study 
The second phase of recommended market studies is a follow-up quantitative sun/ey conducted 
on-line with frequent travelers with cars across the PANYNJ catchment area. The agency and 
research firm also recommends using the phase two study to form a baseline benchmark for 
product awareness and usage segmentation. 

Not only will the body of wori< provide a quantifiable, statistically reliable attitudinal study. 

Structured properly, the baseline awareness portion can serve several other purposes as well: 

• Develop dashboard report on geographic and demographic profiles of PANYNJ's parking 
customers and those of its competitors. 

• Form the basis for understanding basic segmentation by frequency and product. 

• Provide a snapshot of market-place awareness and outreach effectiveness.that can be 
repeated annually as a valuable tool for evaluating not only advertising and marketing 
development but customer attitudes toward the airport overall. 

• Statistic reliability provides the ability to look at data by product usage, travel frequency, or 
any other number of criteria such as likelihood to respond to certain positive or negative 
stimuli. This last option can provide testing of initiatives in advance of product introductions. 

At the conclusion of the quantitative on-line study, the agency and market research firm will create 
a profile for each product group based on type of traveler, frequency of travel, demographic 
segments, geography, etc. In the final analysis, the segmentation study will produce a customer 
profile as well as a product profile including: 

• Descriptive customer group name 

• Product attitude per group per product 

Psychographics 
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• Demographics 

• Motivations / keys to messaging/tone development 

The quantitative study would further touch upon and fomri segmentation on which travelers use 
which products at both on-airport and any of the 27 additional businesses which are either direct 
competitors or provide options In lieu of the PANYNJ Airport Parining Facilities throughout the 
catchment area. The presentation of findings will help the Authority identify any situations that might 
weaken its market share and will further serve to solidify its positioning in a relevant manner. 

A general target audience description has been provided to the market research firm in order to 
provide a recommendation and price estimate. For the purposes of this proposal, the incidence of 
qualification is low at 5% of the marketplace. Costs to complete a statistically representative 
number of on-line surveys have been included in the cost section. The market research firm will fine 
tune their approach and quote once a Non-Disclosure Agreement Is in place. 

UNIQUE SELLING PROPOSITION AND MESSAGING SUCCESS 

Creative Testing & Post Buy Awareness Studies 
Participants in the focus group and on-line quantitative studies will be given the option to participate 
in future web-based creative testing and post buy awareness studies. In this way, the Authority can 
begin to develop a list of consumers interested in serving as a customer-based advisory panel. 

'® ABIA 
umsmmssm funrr 

tsm 

TywtinwiBtAcv 

POST BUY AWARENESS STUDY PROFILE 
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After completing the Newark focus group, baseline awareness study and statistically reliable 
quantitative study, the team will undergo a period of review and development designed to absoriD 
the new information, develop firm target marinet definition, and brainstorm on-target strategies for 
client review and approval. The ad agency will develop two to three basic concept tracks for client 
review and begin testing with key customer groups. 

In the Austin market, the ad agency was able to test creative concepts with high frequency 
business travelers, allowing for the agency and client team to select and refine creative that 
resonated with the key customer group. The creative testing aiso provided feedback on the 
believability of claims, and whether variations on messaging would seem relevant to frequent 
business travelers. 

Radio Ad: Lenny & Bruce 

nt was lite they i«Qre (Istenlng to this voup wfKn they wmitn this M^̂  

— Ad was lilted because i t provided reasons for paHdns at ABIA-
valet parking, a loyalty proeram, e t c 

— Would drive sctf on for I n t e r ^ t e d people—check out the 
website for Information about the programs mentioned in the 
ad. 

Lomyft Brace detracted from eflBcttvenesiof ttie message. 
— Many corrtplalnts about both the r»mes and lack of local flavor. 

Would grab attention when abed on raifio. 

— Airplane engine leaden gratis attention-a good device t o use in 
spots. 

— High paced d ia log catches a t t e n t i o n b u t seems t o add stress t o 
par idng. 

lakEaway: This ad ddiinfNl the eonteiitpupiewHeeurioul about—there aiereaunsto 
psriian airport and 0hn paridng there anottier dunce. Itienanies and deOvenr style did 
turned off peepte as being imauttwntic and not local. 

QUALIBUS CREATIVE TEST FEEDBACK 
Based on the results of preliminary testing, the ad agency refined creative, including a switch in on-
air talent and gave the spot more local fiavor resulting in a 455% increase in program enrollments 
during the advertising campaign, compared to the previous year. 

The on-line awareness study was made possible by capturing the e-mail addresses of top revenue-
producing members of the client's loyalty program. By asking members to opt-in, not only was 
research able to work directly with key customer groups, but the agency and client worked regulariy 
on referring to the high-end customer profile obtained through the on-line studies. 
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Participants were also recruited for focus group studies with a high percentage strongly invested in 
providing product feedback. 

On-line studies with high frequency travelers consistentiy produce high participation rates. 

THE MARKET 
A comprehensive understanding of the market is imperative. The body of knowledge brought to the 
initiative by the ad agency and ABM Parking Sen/ices will be considerable and will be further 
informed by the market research studies implemented in the first year of the renewed contract. With 
this in-depth understanding of the customer and their needs, the product and its benefits, the final 
step before properly positioning the PANYNJ Airport Parking Facilities is to cleariy understand the 
competitive situation. 

On a regular basis, the team will update the following snapshots of the marketplace. 

: ) 

NEWARK AIRPORT PARKING 

" ' ) 

Numbw 
of 8pic«( 

Product* 

Prtclng 

SpMlsl* 

Othar 
Sarvica* 

AthwriUIng 

Social 

RaMTVition* 

Rawarda 

A lp 

PANYNJ Parkin*) 

23.051 

Valet 
Short Temi Oarage 
Short Temi Lots 
Daily Oarage 
Daily Lots 
Long Term Lot 

Valet $40 
Short Term 0 & L $33 
Daily Oaraga $27 
Dally Lots $24 
Long Term Lot $18 

Eam double miles Ihru 
6/1/12 with Thanks 
Again 

Restricted mobility 
Express Pay 
EZPark Pius 

'SaTe, secure, no hid
den fees, easy accass 
to terminals' 

Parking No; Corp Ves 

Yea, $5 

Thanks Again 

2.6 Biers 

l^'iikinq Sijoi i-'nik I'tus f 'aik^t jo 

Haynsfl fAvMsrj 1,700 
Mt^iel ian iAvatari 

- unknown 
02 (SkyPtrii) • unknown 

WIet Open Air* 
Self Park Open A i r " 
-Motavaf/abtoafU 
"Not tn t tb la »t »UcC 

Valat Open Air $16.95 
SeK Park Open Air 

HaynesSia.gS 
«2 $12.95 

Coupon for valet: 
Haynes $16.60 

MoClellan $14.79 
Coupon for self-park 

HayneB$12.16 
#2_$1,CI.45. 

Comped paper ft water 

'We have airport park-
ing covered," 'Show us 
your spots,* marquee 
event advertising, 
boarding pass ads 

Corp Yes 

Yes 

Spot Club 

t.5 stars avg. 
(b»tom merger) 

Unknown 

Valet & Self Park 
Open Air 

Valet & Self Park 
Open Air 

S11.00 

Platinum 
Premier earns 1 
point for every 
dollar 

Drop off, detail-
ing. text arid 
e-mail alerts, live 
support 

"We Pork... 
You Fly-

Yes 

Yes 

Yes 

4.5 stars 

Unknovin 

Valet i Self Park 
(Covered) 
(Uncovered) 

Cntrnel oupoi 
1 

|n/a 

Pk:k-up/Drop-off: 
1 Shared Van 
Private Car 

Valel & Self Park i Min Van (one way) 
Covered $11.00: New Bruns. $113.00 
Uncovered $13.00 1 Private car (one way) 

Now Bnjns. S85.00 

Covered $10.98 
Unoovered $9.99 
with reservation 
thrue/2SM2: 
weekly speolals; 
Iwo.week.iosoff.. 

Car detailing, 
concierge valet 
service at $25,00, 
app for IPhone ar>d 
Androkl . 

Fast. Reliable and 
On Time. The Easi
est Way to Park al 
Newark Airport 

Yes-Twiitaf 

Yes 

Yes 

4.S stars 

Four can ride for the 
price of one, earn 
points on major air
lines, $4 off coupon 

IPhone & Blackberry 
app. stretch llmos 

-^Ve will be there 
1 for you,..." 

lYes 

Yes 

Corporate accounts 

2,5 stars 

Yellow Lab 

n/a 

Pick-up/Drop-off: 
Taxi Service 

Taxi (one way) 
New Bmns. 
$59.00 

No 

Yes 

Ves 

No 

2 stars 
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Further analysis comparing PANYNJ On-Airport Pari<ing's rates to the national marketplace is also 
helpful in determining whether positioning and products are priced for success. 

Newark Libertv International Airport 
Hourlv 

-Short Term Garage/Lots 

- Daily Garage 

- Daily Lots P1/P3 

-Long Term Lot 

-Valet-Garage P4 

-Restricted Mobility 

$3.00 0-30min 
$6.00 30-1hr 
$3.00 each add'l 'A hr 

$3.00 0 - 30min 
$6.00 30-1hr 
$3.00 each add'l 'A hr 

$3.00 0-30mln 
$6.00 30-1hr 
$3.00 each addr/2hr 

$6.00 each add'l 8 hrs 

$20.00 each add'l 12 hrs 

Daily 

$33.00/day max 

$27.00/day max 

$24.00/day max 

$18.00/day1'''24hrs 

$40.00/day 

Available In each parking lot near terminal entrance at P6 rate. 

Daily 

$33.00/day max 

John F. Kennedv International Airoort 
Hourlv 

-Short Term-Daily Garage (Terminals 1-8) 
$3.00 0-30min 
$6.00 30-1hr 
$3.00 each add'l Yi hr 

-Long-Tenv/Economy Lots 
$6.00 each add'l 8 hrs $18.00/day 1'̂  24 hrs 

-Restricted Mobility Available in each parking lot near tenninal entrance at Long-Term rate. 

-Cell Phone Lot Complimentary 
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LaGuardia Airoort 
Houriv 

-Short Term-Daily Garage P2 & Daily Lots P 1. 4. 5, 6, and 7 
$3.00 0 - 30min 
$6.00 30-1hr 
$3.00 each add'l 'A hr 

-Long-Term/Economy Lot P3 
$6.00 each add'l 8 hrs 
(after 48 hrs) 

Daily 

$33.00/day max 

$33.00/day 1''24hrs 
$33.00/day 2"'' 24 hrs 

-Restricted Mobility Available in each parking lot near tenninal entrance at Long-Term rate. 

Stewart Internatlonai Airport 

-Short Term Lot 

-Long-Term Lot 

(after 24 hrs) 

-Restricted Mobility 

Houriv 

$3.00 0-1hr 
$3.00 each add'l 'A hr 

$4-00 each add'! 8 hrs 
$10.00/day max 

Daily 

$30.00/day max 

$10.00/day1''24hrs 
$60.00/wk max 

Available in each parking lot at Short-Tenv rate with a daily 
max of $10 f day; Long Term rat for additional days. 

Tamoa Internatlonai Airport 

-Short Term Garage 

$4.00 61-80 minutes 

-Long Term Garage 

'Economy Garage 

-Valet Parking 

Hourlv 

One hour grace period 

$3.00 each add'l hour 

One hour grace period 
$4.00 61-80 minutes 
$3.00 each add'l hour 

$3.00 per hour 

$5.00 1/hr-less 
$4.00 each additional hour 

Daily 

$20.00/day max 

$15.00yday max 

$9.00/day max 

$25.00/day max 
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-Cell Phone Lot Complimentary 

3 

Hartsfield- Jackson Atlanta international Airport 

-Short Temn Hourly Lots 

-Short Term Daily Garage 

-Economy Lot 

-A/P Park N Ride 

-Reserved (Gold) 

-Resen/ed (Park-Ride) 

Los Angeles international Airoort 

-Short Term 

-Economy Lot C 

-Cell Phone Lot 

Hourlv 

$2.00 1 -2 hrs 
$3.00 each add'l hour 

$3.00/hr 

$3.00/hr 

$3.00/hr 

$3.00/hr 

$3.00/hr 

Daily 

$36.00/day max 

$16.00/day max 

$12.00/day max 

$9.00/day max 

$30.00/day max 

$12.00/day max 

Hourly 

$3,00 0 - 1 hr 
$2.00 each add'l 30 min 

$4.00 0 - 1 hr 
$4.00 each add'l. hour 
Complimentary 

Daily 

$30.00/day max 

$12.00/day max 

Houston Bush Intercontinental Airport 
Houriv 

-7em7/na/Lofs 
$2,00 0 - 1 hrs 
$3.00 1 -2 hrs 
$5.00 2 - 3 hrs 
$7.00 3 - 5 hrs 

-Ecopark Covered 
$2.77 0 - 3 hrs 

Daily 

$17.00/day max 

$6.47/day max 
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•Ecopark Uncovered 

'SurePark (Members) 
$2.77 0 - 3 hrs 

$7,00 0 - 3 hrs 
$9.00 3 - 5 hrs 

$4.62/day max 

$20.00/day max 

Austin'Berastrom International Airport 
Houriv 

'Garage 

'Close-In Uncovered 

-Economy Lots B~F 

-Valet 

-Cell Phone Lot 

$3,00 0 - 1 hr 
$3.00 each add'l 30 min 

$3,00 0 - 1 hr 
$3.00 each add'l 30 min 

$3,00 0 - 1 hr 
$3.00 each add'l 30 min 

Daily 

$18.48/day max 

$9.24/day max 

$6.47/day max 

$22.17/day max 

Complimentary 

San Francisco international Airport 
Hourlv 

-Short Tem) (domestic) 

-Short Term (international) 

-Long Term 

-Valet (domestic) 

-ParkFast Members(domestic) 

-ParkFast Non~Members(domestic) 

-Cell Phone Lot 

$2.00 each 20 minutes 

$2.00 each 20 minutes 

$2.00 each 20 minutes 

$38.00/day r 'day 

$2.00 each 20 minutes 

$2.00 each 20 minutes 
Complimentary 

Daily 

$33.00/day max 

$24.00/day max 

$15.00/day max 

$45.00/day max 

$33.00/day max 

$35.00/day max 
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Orlando international Airport 
Hourly 

-Express Pick-Up/Drop Off(E-Pass: SunPass only) 
$1.00 each 30 minutesO-2 hrs 
$5.00 each add'l hr 

Twenty minute grace period 
$2.00 21-40 minutes 
$1.00 each 20 minutes 

Ten minute grace period 
$4.00 11 minutes-3 hrs 

$4.00 first 20 minutes 
$1.00 each add'l. 20 minutes 
Complimentary 

-Tenninal Parking 

-Economy Parking 

-Valet 

-Cell Phone Lot 

Daily 

No overnight 

$17.00/day max 

$10.00/day max 

$25.00/day max 

) Dallas - Fort Worth Intemational Airoort 
Hourly 

-Terminal Parking 

-Express Parking 

'Remote 

$2,00 0 - 8 minutes* 
$1,00 8-30 minutes* 
$2.00 30 minutes-2 hrs 
$5.00 2 - 3 hrs 
$7.00 3 - 6 hrs 

$2.00 0 - 8 minutes 
$1.00 8 -30 minutes 
$2.00 30 minutes- 3 hrs 
$6.00 3 - 6 hrs 
$4,00 6 - 9 hrs 

$1.00 0 - 2 hrs 
$2.00 2 - 3 hrs 
$3.00 3 - 6 hrs 
$4.00 6 - 9 hrs 

Daily 

$19.00/day max* 
TollTag discount available 

$10.00/day max (uncovered) 
$12.00/day max (covered) 

-Valet 

$8.00/day max 

$23.00/day max 
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•MARKETING PLAN' 

A B M 
P.iikiiij; Scirvices 

Denver Internatlonai Airport 

-Short Term E/W 

-Garage EA/V 

-Economy EAA/ 

-Pikes Peak Shuttle Lot 

-Mt. Elbert Shuttle Lot 

-Valet EAA/ 

••?SiS??s^^;?^^^^VJ'*^v^„W:4iV 

Houriv 

$3.00/hr 

$2.00/hr 

$1.00/hr 

$1.00/hr 

vrn'M;!^^ 

Over flow only (prepay) 
$1.00/hr 

$11.00/hrO--1 hr 

4^htik?^^S':d^r.r ik '^M'r.<^^ 

Daily 

No overnight 

$21.00/day max 

$11.00/day max 

$7.00/day max 

$7.00/day max 

$30.00/day 

-Cell Phone Lot 
$2.00 each add'l hr 

Complimentary 45-Minute Waiting Area 

Detroit Metro 

-Short Term (Terminal) 

-Long Term (Terminal) 

-Short Term (Big Blue Deck) 

Houriv 

$3.00 0 - 3 0 minutes 
$5.00 30 min-1 hr 
$6,00 1 hr-1.5 hrs 
$7.00 1.5 h r - 2 hrs 
$3.00 each add'l. hr 

$3.00 0 -30 minutes 
$5.00 30 min- 1 hr 
$6,00 1 hr-1.5 hrs 
$7.00 1.5 h r - 2 hrs 
$10.00 2 - 3 hrs 
$13.00 3 - 4 hrs 
$16.004-5 hrs 
$19.00 5 - 6 hrs 

$3.00 0 -30 minutes 
$5.00 30 min- 1 hr 
$6,00 1 hr-1.5 hrs 

Daily 

$25.00/day max 

$20.00/day max 

$25.00/day max 
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-Long 7erm ('S/g Blue Deck) 

•Surface Lot 

'Valet 

$7.00 1.5 h r - 2 hrs 
$3.00 each add'l. hr 

$3.00 0 - 3 0 minutes 
$5.00 30 min - 1 hr 
$6,00 1 hr-1.5 hrs 
$7.00 1.5 h r - 2 hrs 

$12.00/hr0-2hr 
$4.00 each add'l hr 

$10.00/day max 

$8.00/day flat rate 

$33.00/day 

Rate Recommendations: 
After reviewing the local and national rate survey, we believe there are areas to look at throughout 
the current rate structure. 

Customers utilizing Economy Parking at Newark, JFK. and LaGuardia may be sampling off-airport 
competitors due to their focus on pricing. Through verification with focus group probing, we may 
recommend a change in rate structure for Economy Parking. 

In addition, the PANYNJ Airport Partying Facilities publicizes its rates on an all-inclusive basis. The 
off-airport parking operations promote their pricing without taxes. While the Authority is positioning 
itself as transparent in its pricing with no hidden fees, this puts it at a price point disadvantage 
compared to the competition. 

We continue to believe that the ease and convenience of parking at the airports supports premium 
pricing. Advertising and mari<etlng efforts must promote this positioning while remaining competitive 
with Economy Parking in a tight market that has grown used to discounting and couponing. 

CREATIVE STRATEGY & PROCESS 
Following the completion of market research and a thorough analysis of the PANYNJ Airport 
Parking Facilities and its competitors, the ad agency will fine-tune positioning, creative and 
messaging concepts tested in the studies to probe the response of key customer groups. 

A creative brief will be developed to document the PANYNJ Airports parking brand, personality, and 
core target mari<et profiles for the creative and client teams to use as a touch-stone for future 
efforts. The creative brief will provide the client with a tool for analyzing creative presentations to 
insure decision-making takes into account the basic understandings agreed upon. 
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As the initial period draws to a close, the ad agency will concentrate on the following key areas: 

Advertising during high frequency travel periods. 
These efforts will concentrate upon the leisure market leading up to Thanksgiving and Christmas to 
limit marî et share loss at a time when leisure travelers may test alternatives such as off-airport or 
car service. 

Advertising to the leisure market will not be lost upon the business mari<et which will likely be 
exposed to leisure market outreach based upon similar demographic criteria such as income and 
education. It is important that the brand remains true overall while fine-tuning imaging and tone to 
resonate with the leisure market. Agreements as to brand personality documented in the creative 
brief will help keep messaging on target overall, regardless of the targeted market segment. 

FlnO'tuning the existing image. 
An initial inventory analysis of existing elements of the PANYNJ pari<ing advertising toolkit reveals 
the brand is in an excellent position to develop creative to support its existing image. 

Overall, the brand is conservative with a pleasing, clean, and consistent look. In line with the 
PANYNJ overall imaging, the agency recommends developing an inventory of ad units to support 
broader market initiatives utilizing billboard units, in-terminal units, radio advertising, and on-line 
static and SEM ads. 

On Airport 
PARKING 
KENNEDY NOBODY P 

Parks You Closer 
IHE PORT flUIHORrnOF NYS f.'J 
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ABM Pari<ing Services recommends the development of both a direct mail package designed to 
encourage sampling by the New York MSA's high frequency traveler as well as a corporate sales 
kit/pocket folder to capture contract business with the New York area's largest employers. 

One of the key tactics used in the direct mail sample is the use of variable data personalization. 
Using a clear envelope and a slightly larger mailer size (5''x7"), the piece should break-through and 
entice the recipient to open the envelope and find a complimentary night of paridng offered at the 
airport of their choice. In addition, a product card would be inserted into the "invitation" folder. 

A Special Inv in i t ion t or 

OnAirport 
PARKING 
NEWARK 

na«»T»«n»«nt* UT J.;;; 

OiraclMaltftoni}S*xr Pratfud Cant (trDn»aA) 
4.78^.75* 

OnAirport 
PARKING 
NEWARK 
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MEDIA STRATEGY & PROCESS 
Dependable market research from several sources documents the media outlets which can best 
deliver the Authority's partying target marî et. The agency analyzes updated research on a regular 
basis and uses grounded research to build its media plan and creative strategy recommendations. 

Of particular note, however, will be the continuing need to balance the results of proprietary data 
such as focus groups and other studies with those provided by services such as Arbitron, Neilson, 
Omniscore, Scarborough and Media Audit, Most media usage rankings will necessarily be based 
on the results of New York MSA studies while data from at least two other MSAs may need to be 
studied. Agency recommendations and strategy will further layer in the results of proprietary studies 
and their more refined data. 

Following is a snapshot of time spent with media by Men 25-64 with HHI $150K+ who travel 
primarily for business. 

When the primary business traveler is added to the general traveling population with at least six 
domestic trips in the past year, the results are not much different. 

M r M I C n v c n < , W H r J ^ > | j u j o W I I I N O W 1 t . . U H 3 D l l 
B H H « N J l > L H a B » < C L e n C C M ' « l l » A » n . U | - J M > ' M > J L r ( ~ U i a » « I 
Targa p raMRvwsMnMinuvnm 

Total Market 

^ ^ ^ ^ ^ 

^ ^ ^ ^ ^ ^ ^ ^ 
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1 B«'TEUJTETV4.1« 

1 NEWSPAPER t t « 

I BILLBCi«in>«»g« 

R IHTERKETINO 

1 E I M L I I . 1 « 

Target Market 

^ ^ ^ ^ H B ^ ^ ^ ^ ^ 1 lUOlO 18 »% 

^ 1 ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ B LOCM.C*0LEI'« 
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• ^ ^ ^ H ^ ^ ^ ^ H ^ ^ ^ ^ ^ ^ I ^ H H V BLLBOARDa B 4% 

^ ^ ^ ^ ^ ^ • ^ ^ ^ ^ ^ ^ ^ ^ • tym.13.1% 
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The media list will be modified for each campaign to take into account the target market for the 
initiative based on a refinement of media outlet selections within the general media categories For 
example, business travelers are primarily M25-64 while leisure travelers are relatively split between 
men and women age 25-64. Some outlets may deliver both but primarily a leisure campaign will 
require time on stations appealing to one or the other. 

• Leisure mari<et: 
o Targeting adults at age and income levels with discretionary time and income. 
o Own or long-term lease of vehicle. 
o More sophisticated messaging and look/feel within brand guidelines. 
o Outdoor, radio, direct mail, on-line, in-temiinal. 

• Business market: 
o Targeting men at age and income levels within professions requiring high frequency 

(12+ per year) travel, 
o Own or long-term lease of vehicle; company-provided car. 
o Sophisticated but professional messaging and look/feel within brand guidelines, 
o Outdoor, radio (news, sports), direct mail, in-terminal. Corporate marketing. 

Regardless of target martlet and resulting strategies for selecting media, the agency will use its 
successful techniques for obtaining value-added advertising units designed to forge strong but 
respectful relationships with the media, maximizing effectiveness and opportunities for success, 
while serving as wise stewards of public funds and professional client representatives. 
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fn/f/a/ Period 
During the initial period of the contract, the agency will field a Thanksgiving and Christmas general 
market campaign to include radio, outdoor, in-terminal, and on-line. Campaign goal would be to 
capture as much business as possible from leisure travelers during the peak travel period. 

Media Mix 
The mass martlet approach always reaches the broader martlet of travelers, most likely to be 
infrequent flyers who will use a variety of methods to learn about preparing for their trip. While the 
least expensive parking option is very popular with families on long trips, there are a variety of 
reasons a traveler selects convenience over price point. 
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Newark Liberty 
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Media outlets and clearance times selected to reach the high frequency traveler will likely reach 
New Yorkers who are similar in socioeconomic background who are more likely to travel in general 
or who may be promoted to a job that requires travel. 
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The first place infrequent flyers go to get up to speed on travel is the airport website. The 
destination page for each airport provides an excellent opportunity to reinforce any advertising the 
website visitor may have been exposed to out in the marketplace. In addition, comScore data will 
be used to geo-target travelers in the PANYNJ catchment area who have $100K+ HHI, traveled for 
business 11+/yr or leisure 5+/yr, domestically or internationally. 

The ad agency will build a schedule coordinated with the outdoor and radio campaigns so that 
PANYNJ's advertising to be seen on the proposed list of websites that index well for the target 
market. 

Travel, Buslnesa, Hewa/Infoi Local Medlsi 
www,Bbout.a]m 
www. ace uweattier.com 

WWW. I nfop 1 Base.com 
www, lBtJmei.com 

t«ew.voiiiQtY;NYi'»?''.tf'tftfri^<aLi.^ifca^ f<qwJewav'WK'ai.>wwg^^j '̂'fv'!n ' i n a 
www.bronx.com www.spp.eom 

www.con necttrlstatet.com www, B11 b J im ns.com 
wwv^.arsaguklM.nst 
www.ba nlirate.cam 

www.manta.com www.mla.lnfo 
www .monttar.eom f.nydsllyn 

r.ooservei 
www.nbc40,nat 

www.borton.com 
www.blid 

www.m-w.com 
wv/w.nat Ions lasop ra pt>lc. corn" 
www.nl.com 

www, n) ,com/B»rt«lggf(' 

ravel.c 
www.nypott.eom www. northj araay.coffl 

www. n yda I lynewi .com" 
nwiii in.com '.wgan 

www, butlnwslrnkis r.com 
www.csreerbu 11 dsr.com 

M.nvtli 
www.quee rochronl de. eo m 

www, wnj utv^7.eom 
www.nypost.com r.quee 

www.ch ea pHlghti.com www.pBQplB.oom 
www.a bcl ocaj.w.com/wabe/lnder" www.ch aa poal r.com 

www, cltysea rch .com 
www.reutars.com 
www, roadtrlpamerlca.com WWW- ne wyorit. cbslocal xom 

wvnw, conclergs.com 
www, cvbBrrenials.coifr 
www. OBllyllnanca .eoriT] 

www.wlary.com 
www,t«lon.com 

www, nbcn ewyork.eom 
www.myfoxnv.com 

www,dlneslte.com 
www.tlate.cDm 
www.tlme.com 

www, wpix .corn 
H»ttfoni;W«t*H»wtvef 

www.dl n inggu ldi.com www-toplx.com 
www-travel .aol.com 

www.courant.com 
www.efiow.cbm www.nhfeiiltter.com' 
www. ent re preneur.com www.traveland leisure. eom 

IHi 
v.wftb 

www.exa miner.com 
www.Todors: com 

www imsma.com www.ctnow-com 
www.nbcconnecticutco m 

www.lox news,com 
www. urtta nspoon .com 
www.ut3todav.com ~ 

wwwi.fro mmera-com" 
www.gadllng.com 

www.wtnh.com 
Wlihiis-Bart^/ldwtorv'W www, usnawt.com 

www. vacat ion rentslt.com www, cltlientvoice.com 
www.vrbo.com www.gayotjom v j ay 

i?joll www. wa th Ingtonpottto m 
www.pariom epage.coin 
www.ttiitf mes-t rl bun a. ( www, go I Fwm.com jolfv 

horn www, nomea way. com 
vnvw, ltnlmes.com 

www, whitapaifes. com 
www. wu nd argro und.com 

>www, wnep.com 

www,lei<plore.com 
www. Igougo.com"' 

iirtww.yelp'.com 
www, myfoxnepa .com 

www.zagatjom 

Depending on the Authority's preferences, the ad agency may further explore using a combination 
of on-line advertising that utilizes Search Engine Marketing and behavioral targeting based on the 
development of key words. The agency will explore this further with the client during media plan 
review meetings. 

Radio that delivers the target mari<et efficiently will be selected to increase efficiency and frequency 
against the target market as a pre-sell technique. Strategic time purchases will also be designed to 
reach travelers up until the day / time they are most likely to be leaving for the airport. The media 
buy will include three to five of the top stations based on the market ranker below. 

http://uweattier.com
http://Base.com
http://lBtJmei.com
http://www.bronx.com
http://www.spp.eom
http://www.con
http://necttrlstatet.com
http://ns.com
http://www.ba
http://www.manta.com
http://www.mla.lnfo
http://www.nbc40,nat
http://www.borton.com
http://www.blid
http://www.m-w.com
http://www.nl.com
http://www.nypott.eom
http://in.com
http://www.csreerbu
http://dsr.com
http://www.quee
http://www.nypost.com
http://www.ch
http://pHlghti.com
http://www.pBQplB.oom
http://www.a
http://www.ch
http://www.reutars.com
http://conclergs.com
http://www.wlary.com
http://www.myfoxnv.com
http://www.tlate.cDm
http://www.tlme.com
http://www.dl
http://ldi.com
http://www-toplx.com
http://aol.com
http://www.courant.com
http://www.efiow.cbm
http://www.nhfeiiltter.com'
http://preneur.com
http://www.traveland
http://www.exa
http://miner.com
http://www.Todors
http://imsma.com
http://www.ctnow-com
http://www.nbcconnecticutco
http://www.lox
http://www.ut3todav.com
http://www.gadllng.com
http://www.wtnh.com
http://usnawt.com
http://rentslt.com
http://cltlientvoice.com
http://www.vrbo.com
http://www.gayotjom
http://www.pariom
http://www.ttiitf
http://ltnlmes.com
http://und.com
http://wnep.com
http://Igougo.com%22'
http://www.zagatjom
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NEWYORK (Metro Svrve/ Area) 
APR12 

SCARBOROUGH R l 2012: htARI1<FEB12 
Suwn Ranlcngs B M M «R: Top 10 UMT 8«t«eM(9 

Qualitative Criteria Used: [((Took 10+ air round bsnss trtp(s) In oont.U.S.(yr) OR TooV 10+ air round prsnl 
trlpCs) In contU.S.(yr)) AND (Us«d John F. Kennedy (JFK) as point of departure (yr) OR Used La 

Ouardia as point of departure (yr) OR Used MacArthur (Long Island) as point of departure (yr) OR Used 
Newark LItjerty Inti (New Jersey) as point of departure (yr) OR Used Stewart tntemattonai (Orar\ge) as 

point of departure (yr) OR Used Westchester County Airport as point of departure (/r)))] 
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Three outdoor billboards located near competitors and on major arteries in Newarit and Astoria, 
Queens will be purchased for use throughout the year, rotating messaging from B-to-B to holiday. 
After the holidays, the boards can resume B-to-B messaging and then switch to leisure messaging 
to coordinate with an eariy summer radio and on-line campaign. Long-term, consistent outdoor 
space rental in other mari<ets has provided a dependable method for airports to communicate with 
travelers, who look to these billboards for airport updates. Outdoor has enjoyed high recall rates 
during awareness studies in other markets. 
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N E W J E R S E Y - LVlŝ w/.*- #0298 

UUMti40f iA3731U( i«nu«) i r4 . ' lD24toR 

Vtf/SRt 1&9 400* N/O MeCEellan St 
J EOl (Bye* On impraoslons/wk): 4 2 0 , 9 8 4 

Newark / Facing S - 14'x 48 ' 

TMsMO'ihr<i<»R)tob<deitiisorsMo0ka»yiocaiMoppotMNewaflilnt(msnana) Atrpon tBCttonofinMunduettMi on U.8 ROMO 1 4 . A A Airport «ui tae»«ei i i« 
ihisiocoUonaMinosirpoflaiono-tsnnpoft la^iHlsftefossinort iQlnMtr, Routs t-O b a hemDy used iwtn-eov9i Mpftwsy leadlo9 Crem Pitncoton. Hew 
BfurMwMsndlheJtitMr'StwTOttdaMmtownNmnrtt, JofssyCOrandtfie HallBflriTuoneLMOwvtdnitvo(iMsdts{itByerab«Dimi}araSfportt«oaBls.eswe9 M 
Anhouoer-B«fsh sesBl coasi brvwtng ptsnt. 

N E W J E R S E Y - Kl(?)WsarC #0231 

W/S Rt 1 &9 Opp N e w a r k L ibe r t y A i rpo r t 
E O l (Eyes On ImprasalotiaAiwk): 4 0 9 , 5 0 0 

N e w a r k / Fac ing N - 14 'x 48 ' 

This otitilsmlaigtMJlWio boot molortsttlritaitflrgcoitin on U.S. 1&0^ srid is aaosafnuitthaontri inco to Mowariclniorrtisinral Airport. T t w d o m o f f ^ ^ 
hjoMionwo uppo« tnoomowtth a stead)'str«am o l en icutms hewfirtgtDwDnts live t t iceeme^lsfmlnBlsWuwatipori- Other irsire procttods soutn on Ramo 1.9 
tsMtmtt ma tnauVtUUand atnev lutkB ol Union CtMiMY. S * v e f a i m « ^ ebpartltotols am i i f f ia inmodtBU^WMK of true twavtin 
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NEW YORK 
LOCATION «: 
DESCRIPTION: 
CITY: 

ZIP: 
FACING: 

SIZE: 

TOTAL 18+EOl: 
TAB PANEL 10: 

023123 
Grand Central Pkwy 0.2 ml W/0 (-276 BQE 
Astoria 

11103 
Faclrtg: West 
20 'x48' 

561.7 (WHtty eves^N impraulofn n Thoutardi) 
S10733 

Th Ift head-on bulletin Is located «n the Grand Central Pailnvsy tn Astoria, 
Queens, less than one mile from LaGua/dia Airpwt, and only a mite from 
Cltl Field (honw of tho NY Mets>, and the USTA Tennis Center (home of 
^ US Tennis Open). 

TralDc coming from the Triboro Bridge and BQE wfD pasa (his bulletin on theit way to t^e airport, e m ^ sporting event or as 
may head toward s the VWiitestone and Th rogs Neck Bridges. 

Latitude: 40.76S73 Longitude:-r3.eoe4S 

i s NOBODY P 
' ^ - - P a r k s You Closer 

Special consideration should be given to the following additional opportunity included in the ad 
agency's recommendations and cost proposal. 
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The Meadowlands location on the next page will be viewed by sports fans attending NJ Nets games 
and other events at the IZOD Center in East Rutherford, NJ. In addition, the message will also 
reach drivers on their way to MetLlfe Stadium for NY Giants and Jets games along with other 
events in the Meadowlands Sports Complex. 

NEWYORK 
LOCATION »t 
DESCRIPTION: 
CITY: 
ZIP: 
FACINO: 
SIZE: 
TOTAL 18+ EOl: 
TAB PAMEL ID; 

028138 
Rt 120 600 fl S/0 Meadowlands Pl<wy ES 
East Rutnerbrd 
07071 
Facing.'North 

60.6 (WeeUy EYES^M Invrostims bl Thoisvids} 

310632 

Latitude: 40.61273 longUuoe:-74.07001 

Located In the paridng lot of Ihe I20D Center, thts unti provides ari 
ewelleni Bpproecrt to ooulhlwund trefno on nowte 120. heading towards 
the Meadowlands Sports Compkn. 

Msadowlsnds corststs of MetLlfe Stadluir. (NY Obtnts & Jsts), IZOO Center {Hi Nets), Meadowtands Racetrack, and 
/^nencan (Tream Meadowlands. planned to open m 2013 win be the largest retaiventertanment oomp4ex n the us (3rd 
^gest En the wortd). 

Uider NJ Sports ReatrfcUons. the following cateoories are restricted: Airlines. Consumer Electronics & Business Machines. 
Cwtwnated soft t^tcs. Water & Klatt Beverages. 
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Additional Initiatives 
Subsequent contract periods can utilize a similar approach and updated creative. On an annual 
basis, the agency reviews and submits recommendations for consideration for the following year. 
Through this process, the agency keeps the client informed of any market developments, price 
increases, or new media vehicles that warrant review. 

Following are weekly media figures to use to develop general budget benchmarks. 

Please note, these budgets use current market rates at effective reach and frequency to be 
updated and presented for approval closer to market timing. The majority of rates are not 
negotiated and do not account for additional efficiencies which are realized at the time the buy is 
actually placed, 

1. Leisure Market 

a. Twelve weeks 

b. Radio, outdoor, on-line 

c. $42,584,.51/wk 

i. Weekly radio: $30,340 

ii. Weekly outdoor: $9,203.13 

iii. Weekly on-line: $2,827.38 

iv. In-Terminal: $0 

V. Planning/promotions administration divided by twelve weeks: $214 

2. Business Market 

a. Nine weeks 

b. Radio, outdoor, on-line including eight game Yankee sponsorship 

c. 52,717.84/wk 

i. Weekly radio including news/sports sponsorships: $40,473.33 

Note: Radio includes eight game (four week) Yankee sponsorship amortized over nine weeks for 
purposes of this proposal 

ii. Weekly outdoor: $9,203.13 

Note: Outdoor runs 40 weeks, maintaining market presence 

iii. Weekly on-line $2,827.38 
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iv. In-Terminal: $0 

V. Planning/promotions administration divided by nine weeks: $214 
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ABM Parking Services also recommends the use of direct mail to reinforce general market 
messaging, with particular appeal to high frequency travelers. Providing a complimentary item such 
as one night free will entice non-users to sample the product. Competitors' customers who are 
price-sensitive will be more likely to respond to a discount. Current customers will appreciate the 
recognition of their status as a traveler who desen/es a little something extra. Website disclaimers 
can detail that the offer cannot be combined with other offers and that a minimum number of nights 
are required. The language and imaging used in the direct mail piece will take an upscale approach 
to couponing. 

Included in the "invite" will be a 2"x3" complementary offer card as well as a 4-3/4" x 6-3/4" product 
card promoting the services and benefits offered by the Authority. The piece will be mailed in clear 
poly envelopes and utilizing variable data for personalization and silver metallic ink for attention-
getting value and premier positioning of PANYNJ Airport Periling Facilities. 

In conclusion, the PANYNJ Airport Parking Facilities would benefit from marketing a corporate 
program to the New York area's largest corporations. Price points that would be acceptable to the 
Authority can be tested with participants in the focus group study. Pricing includes the development 
of a standard pocket folder, sales sheet describing the pari<ing products and details of the corporate 
program, an Info sheet for corporate travel managers or sales directors to sign up for the program, 
and a leave-behind flyer coordinated with the Authority imaging. Utilizing the same silver metallic 
ink, the pocket folder will project quietly solid value and quality image. 

BUDGET 
Following are general estimated budget figures for the initial year of the contract. Please note, 
depending upon timing and research needs, the recommended initiatives may be actually 
completed during the second contract year. All elements of the Initial contract year are intended to 
form a solid basis from which a number of initiatives can spring in later years in a cost-efficient and 
strategic manner. 

Focus Group Study: 

General Scope: 
o Recruitment of Adults 25-54 in New Jersey and New York City 
0 Goal: Traveled 52+ in past year; Minimum goal: Traveled 4+ in past year 
o Twelve studies: On-airport (4x2), off-airport (2), and alternate (2) (cab, limo, drop ofO 
o One split: Business; Leisure 
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0 Two distinct locations and recruitment 
o Probing of customer attitudes, behaviors, product usage, insights, price points 
0 Testing of creative concepts 

Deliverables: 
Study Guides (6) 
Recruitment Screener (1) 
Participants (8-10 per group) 
Facility, host, and moderator 
Hospitality 
AudioA/ideo recording 
Report and Presentation of Findings 
Incentives for participants ($125+meal) 

Cost: $ 115,000 

All inclusive (consultation, travel, attendance, incentives, presentation, actual creative 
including produced radio spots for testing, tax, etc.) 

Quantitative On-Line Study: 
o Online screener and questionnaire (10-15 minutes in length) 
o Statistically representative survey (200-300 completions) 
0 Data collection, tabulation, and analysis 
o Final report in PowerPoint (integration with qualitative report TBD) 
o Presentation of findings 

Cost: $ 46,236 

All inclusive (consultation, travel accounted for under Branding & Identity Development 
Presentation for multi-day trip, presentation time, tax, etc.) 

Branding & identity Devetopment/Conceptlng: 

General Scope: 
o Review and respond to research results, finding key motivators and messaging 
o Develop visual keys/aids based on segments 
o Provide client with creative concepts for key segments 
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Deliverables: 
o Two to three concept tracks 
o Samples for each in radio, outdoor, on-line, in-terminal, direct mail, corporate kit 
o Revision of concepts to produce for testing 

te>f" yip 

Cost: $ 16,916 

All inclusive (presentation, creative group, consultation, travel, tax, etc.) 

Creative Executlon'Business Campaign 

General Scope: 
o Review and respond to research results 
o Develop concept to finished piece with three rounds of client revisions 
o Test creative and respond with final art for approval 
o Execute all creative 

Deliverables: 
o 
o 
o 
o 
o 
o 

Radio (:30) including music bed and 13 week talent rights 
Outdoor (14x48; 20x48) including four vinyls 
Website (banner Insertion graphic) 
On-line display ads (160x600; 300x250; 728x90) 
In-terminal ad units (baggage claim LCD) 
Direct mail: (invitation, product card, and offer card) 

• 300,000 
• Variable data personalization 
• Qualified lead list 
•• Mailing administration and postage - high concentration zip codes 

Corporate kit (9x12 folder, sales sheet, info sheet, and flyer) 
• 3.000 

Cost: $ 272,755.04 

All inclusive (presentation, creative group, testing, consultation, travel, production, mailing, postage, 
tax, etc.) 
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Media-Business Campaign 

General Scope: 
o Target market/demographic; Adults 25-64 NY MSA 
o Capture available business travelers, high frequency prefered 
o Holiday outreach dual message business/leisure 
o Develop effective goals for reach and frequency (at min 2-3x freq) 
o 9/10/12 for five weeks; 12/10/12 for four weeks 
o Top three to five radio stations 
o Four outdoor bulletins 
o On-line geo-targeted ad units on high indexing websites 
0 In-terminal LCD at baggage claim 

Deliverables: 
Media plan for approval at a specified budget 
Media buy within budget 
Post buy recap and affidavits 
Promotional negotiation, offers, and post buy report of value-added announcements 

Cost: $ 759.326.62 

All inclusive (planning, negotiation, media costs, commission, administration and billing) 

Creative Execution-Holiday & Summer Campaign 

General Scope: 
o Review and respond to research results 
o Develop concept to finished piece with three rounds of client revisions 
o Test creative and respond with final art for approval 
o Execute all creative 

Deliverables: 
Radio x2 (:30) including music bed and 13 week talent rights 
Outdoor x2 (14x48; 20x48) including six vinyls 
Website x2 (banner insertion graphic) 
On-line display ads x2 (160x600; 300x250; 728x90) 
In-terminal ad units x2 (baggage claim LCD) 

Cost; $ 30,710.16 
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AH inclusive (presentation, creative group, testing, consultation, travel, production, tax) 

Media-Holiday & Summer Campaign 

General Scope: 
0 Target mari<et/demographic; Adults 25-64 NY MSA 
o Capture available leisure travel 
0 Develop effective goats for reach and frequency 
0 10/29/12 for four weeks; 5/6/13 for eight weeks 
0 Top three to five radio stations 
0 Four outdoor bulletins 
0 On-line geo-targeted ad units on high indexing websites 
0 In-tenminal LCD at baggage claim 

Deliverables: 
Media plan for approval at a specified budget 
Media buy within budget 
Post buy recap and affidavits 
Promotional negotiation, offers, and post buy report of value-added announcements 

Cost: $ 511,015.42 

All inclusive (planning, negotiation, media costs, commission, administration and billing) 

The ad agency will agree to an annual retainer as a pay-down on account services typical of 
supporting annual advertising budgets of approximately $1,250,000 as follows: 

$30,000 

Annual advertising / marî eting budget level per above and payment of annual retainer provides 
client with on-call service regardless of mari<et activity. Client agrees to pay annual retainer 
Independently of whether media buys or other initiatives are negotiated or not. Payment of annual 
retainer affords the client the ability to: 

• Employ the agency to engage in anonymous mari<etplace inquiries. 
• Fonward media proposals to the agency for review, analysis, and report. 

Account service fees are included in the cost of initiatives proposed for the first year during which 
the agency can plan for the overall support of the given activity. Account service fees are based on 

. - ; . r , " , i (̂_ :->;;ri'.!iii i 'i.!i-'!i., 'Kr.'>'-:..^ii:' '*- '••-' 
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hourly rates based on skill-set and generally utilized for meetings, travel (1/2 rate), overall strategy 
planning, media planning, account management, project management, budget/billing oversight, 
reports, and consultations. 

Media fees reflect media cost plus 15% commission which compensates the agency for time spent 
coordinating insertion orders, trafficking creative, reviewing invoicing and affidavits, and preparing 
post-buy analysis. All media affidavits are provided with Invoicing. 

Creative fees are based on houriy rates based on skill-set for in-house creative strategy meetings, 
brainstorming sessions, creative direction, art direction, copywriting, design, graphics, photography, 
illustration, animation, production, storyboards. 

Travel, delivery, postage, and usage rights are billed at cost. Production and material costs (cost of 
goods such as art boards, talent, music licensing, vinyl, CDs, stock art, etc.) are billed at cost plus 
15% mark-up. 

.=v / :,.M, .•;.,.-i.v,,^*> C'.'. ^! ' . l ' '%-i '*V!;:-">-
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b. Previous History in Developing & 
Successfully Implementing Plans 

During the past three (3) years, ABM Parking 
Services / Five Star Parking successfully 
managed to negotiate best prices for the 
following items where we saved the Port 
Authority of New York & New Jersey a 
substantial amount In expenses. 

Parking Tickets: Over a three year period, 
ABM Parking Services saved the Authority 
$198,804 (EWR - $67,068. JFK - $101,040, 
LGA - $30,696) in ticket costs by finding an 
equal quality ticket from another vendor. 

Thermal Paper Rolls: Over a three year 
period. ABM Parking Services saved the 
Authority $180,108 (EWR - $79,560, JFK -
$67,032, LGA - $33,516) in thermal paper 
costs by finding an equal quality paper from 
another vendor. 

Credit Card Receipt Paper: Over a three year 
period. ABM Parking Services saved the 
Authority $15,744 (EWR - $300, JFK - $8,424, 
LGA - $7,020) in credit card receipt paper costs 
by finding an equal quality paper from another 
vendor. 

Labor Savings: ABM Parking Services / Five 
Star Parking has worked diligently with the Port 
Authority of New York & New Jersey where we 
have implemented reduction in staffing (JFK) 
for the following Job Category; Supen/isors, 
Cashiers and Traffic which created 
$1,314,655.00 cost saving in labor expense for 
the period 2010 & 2011. 

The following are successful projects that were 
accomplished at JFK which improve the work 
environment for the employees: 

• Renovation of the Parking offices (painted, 
carpeted, and office fumiture) 

• Installation of CCTV surveillance for the 
parking office 

In addition to helping the Authority increase 
revenue and reduce costs. ABM Parking 
Services has produced successful results at 
locations across the country, including the 
following airports. 

• Austin - Bergstrom International Airport 

o Increased revenue through a successful 
and aggressive marketing campaign 
and new frequent parker program. 

o Reduced labor expenses through 
automation 

• Denver International Airport 

o Reduced expenses through an 
aggressive procurement process for the 
new shuttle fleet 

• Minneapolis St. Paul Intemational Airport 

o Greatly reduced labor expenses 
through automation 

• Oriando International Airport 

o Greatly reduced expenses through 
labor reductions and negotiating with 
vendors 
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ABM Parking Services takes extraordinary care 
with respect to the hiring and training of new 
personnel. To ensure that our hiring and 
training goals are met, we have assembled one 
of the finest Human Resources Departments in 
the industry; one which is designed to sen/e as 
an extension of the local operating team. The 
Human Resources Department plays an 
instrumental role in the hiring process, as well 
as providing needed advice on all employee-
related issues and expertise in the intricacies of 
labor law and regulations, which leaves our 
Operations Department free to focus on the 
ongoing smooth and successful operation of 
the Port Authority of New York and New Jersey 
Airport Paridng Facilities. 

EMPLOYEE RECRUITMENT AND 
SELECTION 
The process begins with a proactive approach 
to employee selection. setting high 
qualifications and standards that all recruits 
must meet to obtain a position. ABM Parking 
Services wi/l only consider hiring people whom: 

• are English speaking 

• are drug free 

• have clear driving and criminal records 

• are eager and display a good work ethic 

• are at ease in dealing with the public 

While these standards may seem high for an 
entry level position in the service industry. ABM 
considers the chance to join our "team" a 
unique opportunity with unlimited potential. 
Many of our senior managers and executives 
began their careers as valets, shuttle bus 
drivers and cashiers. 

The key to attracting competent candidates for 
employment in a competitive job market is 
being innovative and resourceful. Knowing 
how to reach out into the community, to attract 
viable "pockets" of individuals suitable for 
service wori<er employment is essential. 
Rather than be recruited by people who want to 
work for ABM, we do the recruiting. Our 
strategy is to target groups and agencies within 
the community which experience has shown us 
will produce the best people. 

Applications 
All interested persons are invited to complete 
an application and submit it to the Human 
Resources Department. Applicants are 
gathered from many sources including 
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newspapers, trade journals, local labor 
commissions, union halls and job boards at 
local colleges and universities. 

Job Order Form 
When a position becomes available, the 
Operations Manager will complete a Job Order 
Form and place it on file with the Human 
Resources Department. The Job Order Form 
requires the Operations Manager to provide the 
details of the position such as required 
experience, job description and shift hours. 

Background Investigations 
Once an eligible candidate is recruited, the 
hiring process commences. Due to the 
sensitive responsibilities our employees will be 
undertaking, such as exposure to cash, autos 
and other property, we must make every effort 
to ensure that our hiring process is thorough. 

ABM believes that it is important to hire 
qualified employees that will contribute to the 
overall success of the company and the 
parking operations. Background checks serve 
as a part of the selection process as well as a 
providing a safe work environment iiot only for 
our employees, but for our customers and 
vendors as well. 

ABM will conduct these background checks on 
job applicants once an offer is made. For key 
personnel, ABM requires financial / accounting 
information. Current employees will not be 
required to undergo a background check 
unless they are transferring or being promoted 
into a position that requires access to certain 
financial / accounting information. 

Process 
When the Corporate Human Resources 
Department (located in Cleveland, Ohio) 
receives notification that a candidate has been 
made a job offer; they will initiate a background 
check through the Company's third party 
administrator (TriCor). 

Background checks may include a criminal 
history check, employment verification, 
education verification, credit check and 
personal references. This process is conducted 
to verify the accuracy of the information 
provided by the applicant and to detennine 
suitability for employment. 

ABM will ensure that all background checks are 
conducted in compliance with all federal and 
state statutes, such as the Fair Credit 
Reporting Act ("FCRA") which requires 
organizations to obtain a candidate's written 
authorization before obtaining a credit report 
from the third party. 

Although it varies from state to state, arrests 
and other crimes not resulting in a conviction 
as well as convictions older than 7 years will 
not be considered when making hiring decision. 
For most positions, crime involving dishonesty, 
violence or substance abuse will disqualify 
applicants from employment, however for 
certain financial positions additional criteria will 
be applied. 

Once these background checks are completed, 
the Corporate Human Resources Department 
will notify the Airport Human Resources 
Department Managers to let them know if the 
applicant passed or failed their background 
check. 
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Every employee will be required to submit 
to the following: 

• Interview. Each applicant will be 
personally inten/iewed to determine specific 
job Interests, schedules and possible wori< 
location preferences. Based on the 
positions available and the applicant's 
needs, the manager may tentatively offer a 
job position to an applicant pending the 
Outcome of the remaining pre-screening 
items. 

• Substance Abuse Screening. If the 
manager and the applicant mutually 
agree to a tentative job offer, then the 
applicant is refen'ed to Quest Diagnostics 
for substance abuse screening. The 
results are fonvarded to ABM Parking 
Sen/ices within 24 to 48 hours. Failure to 
pass the drug abuse screening will result 
in immediate termination of the 
prescreening process and the applicant 
wilt be notified by mail. Failure to report 
for drug abuse screening places the 
application on hold in an open file status 
for 90 days. The applicant has 90 days to 
reconsider testing, after 90 days the 
applicant must reapply and begin the 
entire process over. 

• Criminal Background Investigation. 
Criminal background investigations are 
conducted while waiting for the results of 
the drug abuse screens. The criminal 
background investigation advises ABM 
Parking Services if the applicant has any 
convictions and takes 24 to 48 hours to 
process. If applicants pass this portion of 
the pre-screening process, the H/R clerk 
conducts reference checks and verifies 
previous employment. 

• Reference Check. The references 
provided by the applicant are contacted to 
verify the previous employment 
information and overall work 
performance. Upon successful 
completion of the prescreening process, 
the job offer is confirmed and all new hire 
papenvork is completed. The H/R 
manager then authorizes the uniform 
company to provide uniforms and 
schedules the new hire to attend the 
Orientation Training. 

• Department of Motor Vehicles Report 
For positions that require driving, a 
Department of Motor Vehicles Report is 
obtained to ensure the applicant has an 
acceptable driving record based on the 
ABM standards. A motor vehicle report 
(MVR) takes 24 hours to process. 
Applicants not meeting the ABM's 
standards, but passing the prescreening 
process, may be offered non-driving 
positions. An employee who holds a 
driving position but does not maintain an 
acceptable driving record will lose their 
driving privileges with ABM Parking 
Sen/ices. 

Upon successful completion of the prescreening 
process, the job offer is confirmed and all new 
hire papenvork is completed. The Human 
Resources Department then authorizes the 
uniform company to provide unifomns and 
schedules the new hire to attend orientation 
training. 

Equal Employment Opportunity Policy 
ABM Parking Services is an equal employment 
opportunity employer. ABM wilt not 
discriminate against qualified applicants or 
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employees with respect to any tenns or 
conditions of employment based on race or 
ethnicity, color, nafional origin, ancestry, 
gender, sexual orientation, age, religion, creed, 
physical or mental disability, marital status or 
any other characteristic protected by state or 
federal law or local ordinances. 
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Your trusted partner for all of your employment screening needs 

Descr lpt fon o f Services 

Social Security Number Trace Report 

Verification of applicant's social security number wa credit databases. The Trace 
Report provides alias names used by the applicant and addresses where the 
applicant has lived. This report is an important tool in determining the jurisdictions 
in which to search criminal records. Utilizing the Trace Report in conjunction with 
criminal record checks dramatically increases your criminal record "hit rate". 

Driving History 

Appticanta driving record is accessed via the Bureau of Motor Vehicles in the 
appropriate state. This report verifies if the applicant has a valid drivers license 
and will show traffic violations, suspensions of driving privileges, driving while 
under the Influence of alcohol or drugs and reckless operation charges. This report 
is a necessity if the applicant will be driving a vehicle as part of his/her job duties. 

County Criminal or Civil Record Search 

Searches are conducted In-person by our extensive network of courthouse record 
experts at the Cleri< of Courts office. Checks Include both felony and misdemeanor 
records when housed in the same court. All pertinent case information is supplied 
with each record at no extra cost. No court fees or disposition fees are ever 
passed on to our clients. Tills search is recommended for all employees 
regardless of position. 

Multi-State Criminal Search 

TriCor offers a Multi-State Criminal Search, which is a comprehensive databased 
search of multiple criminal record sources. The Multi-State Search contains 
criminal record information from all 50 states and has over 155 million records. 
The Multi-State Search Is an effective "locator' tool designed to identity 
jurisdictions in which an applicant potentially has a criminal record. This search, 
combined with a county criminal record search, identifies criminal history records 
that otherwise may go undiscovered. 

Entploytnont Verification 

TriCor has skilled investigators who directly contact the former places of 
employment of your applicant and obtain the Information that you need when 
making your hiring decision. The "Level One" verification includes dates of 
employment, position held and eligibility for re-hlre, Our "Level Two" verification 
includes ail aspects of the "Level One" verification plus and in-depth interview with 
the former supen/isor including questions regarding job performance, attendance, 
ability to get along with others, etc... We DO NOT add third party verification 
charges on to our fees. 
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Education/Professional License Verification 

Our investigators directly contact the educational institution or licensing body that 
your applicant claims to have attended. Information obtained includes dates of 
attendance and type of degree/license obtained, whether the license Is In good 
standing and the dale that the license wilt expire. Educational credentials are the 
most commonly falsified part of an employment application. We DO NOT add third 
party verification charges on to our fees. 

Employment Credit Report 

This information Is obtained directly from one of the major credit bureaus. The 
employment credit report shows past payment patterns on credit accounts, civil 
actions and bankruptcy filings. This report is especially relevant if the applicant will 
be responsible for cash or large amounts of valuable company assets. 

Federal Criminal, Civil or Bankruptcy Record Searcti 

Searches are conducted at the Federal District Court level by a member of our 
searcher network. These records differ from County and State searches and show 
cases filed with the US Government only. This search is recommended for anyone 
applying for a "white-collar* type of position. 

Statewide Criminal Record Search 

These searches are conducted with the appropriate state repository of criminal 
information. Availability varies by state and some states require specialized 
request forms {notarized release forms, fingerprints, etc..) for the search to be 
conducted. Turnaround time varies by state and is dependent upon the state 
agency that houses the records. 

Drug Screening 

Through a partnership with one of the nations leading drug screening firms, TriCor 
can help you Implement and manage yourfimns drug screening program on a 
nationwide level. All phases of the process are handled by our experts including: ( 
specimen collection, transportation to a certified laboratory, chain of custody 
forms, testing of the specimen, and review of both positive and negative results by 
a Medical Review Officer. Results are delivered quickly in an easy to read format 
via a variety of secure options. 

Sex Offender 

Sex offenders, predators and child molesters are required by law to register with 
local law enforcement authorities wherever they reside. Our sex offender registry 
search will quickly identify those who have been convicted and registered as sex 
offenders. 

Anti-Terrorist Search 

This is a search of Ihe U.S Department of the Treasury, Office of Foreign Assets 
Control, specially designated nationals and blocked person listing. This search will 
locale individuals that Ihe U.S. Government has Identified as having links or 
support terrorism. 

HHS/OIG Exclusions 

TriCor Employment Screening has the capability to njn checks with the U.S. 
General Services Administration and the Department of Health & Human Services 
Office of Inspector General to determine if an individual has been excluded from 
participation in certain health care programs. Information is available on over 
16,000 individuals nationwide, This check is a must for anyone involved In the 
healthcare industry. 

© 2009 TriCor Employment Screening Developed by Modern Media 

Privacv Statement | Data Security j Legal PQllCV 
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Overview 
ABM Parking Services is committed to the 
advancement of minority and women owned 
businesses and will utilize every opportunity to 
join with sincere and viable women and 
minority owned companies in a joint effort to 
secure airport parking contracts. We will also 
place a priority on helping local developing 
businesses enter into the airport arena. This 
commitment is demonstrated by our unique 
minority / women owned business enterprise 
(M/WBE) mentoring program. In addition, we 
have created an M/WBE compliance program 
to help oversee and ensure that the combined 
efforts of each partner contributes to the 
achievement of our vision and mission at the 
Port Authority of New York and New Jersey 
Airport Parking Facilities. Through our M/WBE 
mentoring program. ABM Parking Sen/ices 
identifies outstanding local MA/VBE 
subcontractors and establishes long term 
relationships where we are able to utilize our 
expertise and extensive experience to impart 
valuable knowledge to these developing 
business enterprises. 

We are proud to present our M/WBE proposal, 
which allows our subcontractors to develop in 
their field of expertise, while providing ABM 
Parking Services with the support required to 
achieve our desired level of success. Our 
objectives are to maintain a well-rounded 
M/WBE Program and obtain the highest 
possible levels of participation. 

Below you will find each of our partners that will 
perform work under this contract, an overview 
of their scope of work, the calculated total 
percentage for their participation / services 
under this contract, and their current 
certification status under the M/WBE program. 

In addition, if ABM Parking Services is chosen 
to operate the Parking Management Services 
for John F. Kennedy Intemafional Airport, 
LaGuardia Airport, Newari< Liberty International 
Airport, and Stewart International Airport, we 
will constantly look for addifional MAA/BE 
vendors to add to our team such as uniform 
vendors, cleaning supply vendors, etc. 

PANYNJ Airport Parking Facilities M/WBE 
Plan 
As provided in the RFP document, the contract 
goal for this project is 12% MBE participation 
and 5% WBE participafion. For our selecfion of 
participants in our Ufilization Plan, we sought 
certified firms that will provide a true service to 
the project and we will have an MBE 
participation level of 16.26% and a WBE of 
.73%. We have produced a good faith effort to 
try meet the 5% WBE requirement. We will 
continue to look for viable contracting 
opportunities throughout the contract to 
increase our WBE percentage. 

All companies have applicable state M/WBE 
certification. Any company listed that is not 
currently certified with the states of New York 
or New Jersey and / or The Port Authority of 
New York and New Jersey are in the process 
of attaining said certifications, and will be 
certified before the contract commences. 

Following is brief narrafive of the finns we have 
been working with, and / or are selecting to 
provide future services to our operations. The 
form PA3749B has also been completed and is 
included at the end of this section. 

o> :'k}3:^-ij:! r \ 
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Alliance Promotional Products 
Alliance Promotional Products is a certified 
MAA/BE that has been and will continue to 
provide all airports with promotional gifts / office 
supplies in accordance with our Employee 
Events program. 

Alliance Promofional Products will have a .01% 
commitment with a cost of approximately 
$15,000 annually. 

patron, J & S will be asked to perfomi this 
sen/ice. 

• Flat Tire: When circumstances arise not 
allowing our trained supervisory staff" to aid 
a patron with a flat tire, J & S will be asked 
to perform this service. 

J & S Towing Company will have a .16% 
commitment with a cost of approximately 
$45,825 annually. 

DAVTECH Computer Center 
DAVTECH Computer Center is a certified WBE 
that has been and will confinue to provide all 
airports with computers, printers and other 
office equipment as needed. 

DAVTECH Computer Center will have a .01% 
commitment with a cost of approximately 
$11,500 annually. 

Svzvav 3. Inc. 
Syzygy 3, Inc. is a certified MBE that has been 
and will continue to provide all airports 
computer network cabling, equipment, and 
installation as needed. 

Syzygy 3. Inc. will have a .01% commitment 
with a cost of approximately $3,500 annually. 

J & S Towinfl 
J & S Towing is a certified WBE company that 
has been and will continue to provide Newark 
Liberty Intemafional Airport patrons services 
with respect to towing, lockouts, battery boosts, 
and flat tires. 

• Towing Services: As necessary and called 
when a towing service is requested / 
authorized by the PA's 92 or patron. 

• Lockout Services: As necessary and 
called when a patron is in need of getting 
into a locked vehicle without a key. 

• Battery Boost: When circumstances arise 
not allowing our trained supervisory staff to 
perform a battery boost for a stranded 

Twelve Tulips Uniforms 
Twelve Tulips Uniforms is a certified WBE 
company that will be providing the uniforms 
needed for our staff at all locations. 

Twelve Tulips Uniforms will have a .52% 
commitment with an annual cost at a minimum 
of $150,000. 

U-Street Parking 
U-Street Pari<ing is a certified MBE company 
that will be providing the Valet Parking Services 
and Cashiering Staffing at Newari< Liberty 
Intemafional Airport. 

U-Street Pari<ing currently provides parking 
management services, valet parking services, 
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shuttle and town car sen/ice to private 
companies and government agencies 
throughout the Maryland. D.C. and Virginia 
area. ABM Partying Services operates the 
Washington Dulles Intemafional Airport and 
Ronald Reagan Washington National Airport in 
a Joint Venture with U-Street Pari<ing. 

U-Street Pari<ing will have a 16.26% 
commitment with an approximate cost of 
$4,696,415. 

'^ 
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Our philosophy is simply that the General 
Manager is the individual that possesses the 
most thorough knowledge of the facility for 
which he or she is responsible. To be 
successful, the General Manager must be 
given the proper tools to operate the locafion. 
One of the most useful tools that we created 
was ABM Parking Services' proprietary 
software package: The SCORE" System. This 
system, which is unquestionably the most 
comprehensive accounting program 

established for the pari<ing industry, was 
developed by our parent company, ABM 
Industries as an upgrade of our previous 
proprietary software, the SCORE^ System. 

ABM's Management Informafion Systems 
Department is capable of providing ABM 
Pari<ing Services with all of the resources it 
requires to modify or customize the various 
modules of the SCORE" System to meet the 
needs of the Port Authority of New York and 
New Jersey. In short, its features are virtually 
limifiess and its scope infinite. Most significant 
of all, its confinual evolufion is in direct 
response to the real estate community's desire 

for improved accountability and retrieval of 
information. The various elements of the 
program have been enumerated in detail in the 
pages that follow. 

TYPES OF FINANCIAL REPORTING 

•Monthly Invoice Register 'Expense Detail 

• A/R Trial Balance •Variance Report 

• Monthly Statement • I S Month Trend 

• Cover Summary Sheet • Budget Module 

•Revenue Detail 'Supplemental Reporting 

•Labor Detail •Comparison Graphs 

• Monthly Invoice Register 
This report details the invoices for a particular 
month. In addifion to the current month, the 
system has the ability to produce this report for 
prior months. 

• A/R Trial Balance 
This report provides a detailed recap of all 
current and outstanding invoices by company. 

• Monthly Statement 
As a full disclosure company, ABM Parking 
Services provides a comprehensive monthly 
statement package. Brief descripfions of 
several components of the monthly statement 
have been outlined below. 

• Summary Cover Sheet 
The cover sheet identifies the location and the 
month to which the statement pertains. Net 
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revenues are summarized, followed by 
expenses. The detailed expense information is 
categorized and ultimately subtotaled into 
major general ledger accounts, each of which 
is supported by a supplemental schedule per 
account and then again on a per invoice basis. 
The final settlement for the particular month is 
included at the bottom of the cover sheet. If a 
settlement is due to the landowner, a check will 
accompany the statement. Conversely, if a 
settlement is due to ABM Parking Semces. an 
invoice will accompany the statement. 

• Revenue Detail 
The detailed revenue schedule itemizes the 
revenue by category and by day. It also cleariy 
distinguishes Net Receipts from Gross 
Receipts and summarizes Tax Liability and Tax 
Exempt sales where applicable. 

• Labor Detail 
The labor detail schedule includes a 
comprehensive breakdown of gross payroll on 
a per pay period, per location basis. The 
information is summarized by employee and 
includes the employee identification, type of 
pay (i.e. regular or overtime), rate of pay. the 
number of hours worked, and the gross pay per 
employee. 

• Expense Detail 
The expense detail report itemizes 
invoice on a per ledger account basis. 

every 

variance analysis. The variance report is truly 
a barometer of perfonnance and can be used 
to identify trends in both the revenue and 
expense categories. The budget numbers 
included in each of the variance reports will be 
derived direcfiy from the approved budget 
prepared by ABM Parking Sen/ices and 
accepted by the Authority. The actual figures, 
as you would imagine, are derived directly from 
the monthly operating statement. When we 
created the budget and variance programs, we 
acknowledged each management company 
and / or partnership could potenfially have a 
different fiscal year. 

The result is a report that includes accurate 
year-to-date figures based on the fiscal year 
requirements of the client. We also recognized 
that it was critical to be able to directly interface 
the budget data for the year with the data 
generated from our monthly operating 
statements. 

This was necessary to ensure that the variance 
reporting was entirely accurate and not subject 
to the typical en*ors seen when transfen-ing 
information from one stand-alone program to 
another. As important as the numbers 
themselves are, the variance explanations are 
essential in determining trends in the 
marî etplace. Addifionally. any necessity to 
expend funds other than those included in the 
budget can be both explained and documented 
so as to provide the on-site managers with all 
relevant infonmation. These explanations will 
also be Included along with the variance report. 

• Variance Report 
One of the most valuable tools available to any 
property management team is a monthly 

• 13-Month Trend Report 
Certainly, one of the key elements of our 
system is the 13-month trend report. The 
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report, which is available on demand, is utilized 
to identify and if necessary act upon significant 
fluctuations in either income or expense 
categories. The report is formatted on a 
"rolling" basis. We are using the term rolling to 
suggest that 13 month data is available 
regardless of fiscal year considerations. In 
other words, any start date can be entered into 
the system, and it will retrieve 13 prior months 
of informafion. Also, by having 13 month data 
as opposed to 12, comparisons of the cun'ent 
month versus the same month last year will be 
at the fingertips of the General Manager. The 
report also shows the 13-month average for 
each line item. 

• Budget Module 
Another impressive element of our accounting 
system is the budget module. No longer are 
Lotus and Excel work sheets used to create 
limited, simple budgets. Our budget program 
allows us to detail line-by-line revenue and 
expense items. The monthly parking 
component allows us to budget monthly 
partying on a tenant-by-tenant, month-by-month 
basis with the ability to create detailed notes on 
each Item. Percentage items are easily 
calculated and updated with one keystroke. 

to provide comprehensive snapshot of the 
facilities in a presentation format that can be 
submitted directly to ownership. If necessary, 
however, it is certainly possible to further 
modify this package to meet your needs. 

• Comparison Graphs 
Comparison graphs show revenue by month 
comparing this year to last year for monthly 
revenue, daily revenue, validation sales and 
total revenue, as well as ticket totals by month 
comparing this year to last year. 

SAMPLE REPORTS 
The following pages show examples of the 
many reports that ABM Parking Services 
currently generates for the PANYNJ Parking 
Facilities. 

• Supplemental Reporting 
In addition to the extensive array of reports 
generated by the SCORE" System, we have 
developed several supplemental standardized 
reports to assist us in painting an accurate 
picture of the facility operations. These 
additional reports not only include 
supplemental statistical data, but they also 
outline infonnation specific to the facility that is 
not necessarily numbers-oriented. We are able 
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May 10,2012 

Denise Dugan 
Supervisor, Parking Operations 
Newark Liberty Intemational Airport 
1 Conrad Road, Building 1, 
Newark, New Jersey 07114 

Re: April, 2012 Financial Highlights/Customer Service Report Overview 

Financial Highlights 
Dear Denise, 

ABM Parking Services has conducted an analysis of the Paid Car volume and revenue for the 
month of April, 2012 vs. April, 2011 

Performance Overview 

Overall, gross parking revenue reported for the month of April 2012 vs. April 2011 for all lots was 
$8,747,840 in 2012 compared to $8,773,074 in 2011; resulting in an decrease of $25,234 (0.3%). 

Paid Car volume reported during the same time period was 249,217 compared to 256,885 in 2011; a 
decrease by 7,668 (3.0%) in total volume. 
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After deducting sales tax. Net Parking Revenue was $7,606,817 compared to $7,567,000 Net 
Budgeted Revenue, representing an increase to budgeted net revenue of $39,817 (0.5%). 

The graph below demonstrates the entry/exit hourly & daily/monthly average performance', } 
summary for the month of April, 2012. ; 



CTP Volume and Revenue Performance Summarv: 

CTP reported paid car volume was 199,686 compare to 204,537 in 2011, resulting in a decrease in 
volume of 4,851 (2.4%). 

CTP revenue reported $4,049,085 compared to $3,940,428 2011, resulting in an increase in 
revenue of $108,657 (2.8%). 

Comparing CTP paid cars with Airport total it processed (80.1%) of transactions, revenue collected 
by this lot was (46.3%). 
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CTP entry/ exit hourly & daily/ monthly average for the month of April, 2012. 
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P1-P3 reported paid car volume was 13,323 compared to 17,497 in 2011, resulting in a decrease in 
volume of 4,174 (23.9%). 

P1-P3 revenue reported $1,165,764 compared to $1,512,821 in 2011, resulting in a decrease in 
revenue of $347,057 (22.9%.). 

Comparing P1-P3 paid cars vnXh Airport total it processed (5.3 %) of transactions, revenue 
collected by this lot was (13.3%). 
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P1-P3 Highlights 

ABM Parking Services attributed the decrease in revenue and paid cars for PI & P3 and increase 
in revenue and paid cars in P6 to the following facts. During the first week of April 2011, the Port 
Authority gave up approximately 2,600 additional spaces to the construction contractor building the 
new entrance/exit plaza, in the P6 economy parking lot. The total economy lot (P6) capacity was 
4,478. Since the construction started, areas of spaces have gradually been retumed to parking. As of 
April 6^, 2012, the construction contractor still controlled 1,635 of these spaces (behind concrete 
jersey barriers) leaving the parking operations with 2,843 spaces. The construction contractor has 
indicated that 391 spaces are scheduled to be retumed to parking, by the first week of May 2012. 
When P6 fills up we have a traffic attendant, standing at the entrance, handing out vouchers 
directing patron's to park inPl/P3, at the economy rate of S18 per day. 



P1&P3 entry/ exit houriy & daily/ monthly average for the month of April, 2012. 

D 
P4 reported paid car volume was 18,970 compared to 23,317 in 2011, resulting in a decrease in 
volume of 4,347 (18.6%). 

P4 revenue reported $1,926,142 compared to $2,217,540 in 2011, resulting in a decrease in revenue 
of $291,398 (13.1%). 

Comparing P4 paid cars with Airport total it processed (7.6 %) of transactions, revenue collected by 
this lot was (22.0%). 
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P4 entry/ exit hourly & daily/ monthly average for the month of April, 2012. 

P6 Lone-Term reported paid car volume was 15,740 compared to 10,080 in 2011, resuhing in an(^""\ 
increase in volume of 5,660 (56.2%). '̂—•' 

P6 Long-Term revenue reported $1,421,563 compared to $928,891 2011, resulting in an increase 
in revenue of $492,672 (53.0%). 

Comparing P6 paid cars with Airport total it processed (6.3 %) of transactions, revenue collected by 
this lot was (16.3%). 
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P6 entry/ exit hourly & daily/ monthly average for the month of April, 2012. 

) 

Valet Parking Volume and Revenue Performance: 

EWR Valet Parking Lot reported paid car volume was 1,498 compared to 1,454 in 2011, resulting 
in an increase in volume of 44 (3.0%>). 

EWR Valet Parking revenue reported $185,286 compared to $173,394 in 2011, resulting in an 
increase in revenue of $11,892 (6.9%). 

Comparing Valet Parking paid cars with Airport total it processed (0.6 %i) of transactions, revenue 
collected by this lot was (2.1%). 
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P.O.F. Highlights 

P.O.F. machines went into service on September, 2009. We currently have eleven (11) P.O.F. 
machines installed. The POF's in the PI and P3 air train stations were taken offline, during the P6 
construction project, to minimize patron complaints of overcharging parking fees. Patron's who 
were directed to P1 /P3 from P6 are charged the Economy Lot rate of $ 18 per day. 
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Unmanned Lanes Highlights 

First Unmamied Lane went into service on Jun 17, 2010. We currently have two (2) lanes. 
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Premium Reserved Parking Program Highlights 

On Monday, April 23,2010 this program went into service. 

OnAirport. 
P A H K I M C 

'-^remiurn 
Parkflog Reservations 

f f ese rve a P a r k i n g S p o t 
OnliriGr In A d v a n c e 

cl ick l iere lo le^ fn more > 

Reserved parking is available in designated spaces in the P4 Daily Parking Garage and in the 
Terminal C Short Term Parking Garage, Both are conveniently located for patrons utilizing 
reserved parking. The P4 Garage is adjacent to the AirTrain station, which is fi-ee for on-airport 
travel to all terminals. The C Parking Garage is directly across from Terminal C. The reservation 
for the parking space must be made online, at least 24 hours in advance and costs $5, payable with 
major debit and credit cards. All parking charges will apply when you're ready to leave the garage. 

The first year of the Premium Parking Reservation program, patrons made 4,713 reservations, 
generating $ 23,565 in fees. First time parkers accounted for 1,763 reservations or 37.4 % of all 
reservations. The total parking revenue collected from the patrons with a reservation was $ 474,790. 
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NEWARK LIBERTY INTERNATIONAL AIRPORT 

JaD-2012 Feb-2012 March- i s April-I2 Year to Date 
Net Reservation F e e s Collected S2,200 $2,433 $2,320 $3,165 $10,120 

Reservations M a d e In Monfli o f 440 487 464 633 2,024 

% cbange fiom last montb IH im •5% 36% 

Reservations Made For Mon± 441 442 601 593 2,077 

% change fiom last month •4% 0% 36% - I H 

Paridng Fee Collected $52,125 $45,414 $61,134 $70,306 $228,999 

% Change from last month 13.3H -12.9H 34.7H 13.0% 
: T : ^ • T * 

Resovations Used & 360 332 476 459 1.627 

% Of Reservations Used 82% 75% 79% 77% 78% 

'% change from last monOi 11% -8% 43% -4% 
: T ^ Hyj . jami ln . ia l -

Pailced io Different Lot <3> 13 34 

% of Costomers Pailced to Difftrent Lot 2% 1% 1% 2% 2% 

% change fiom last monft 0% -50% 0% 54% 

f Reservatbns Not Used & 106 74 119 121 420 

% of Reservation Not Used 24% 17% 20% 20% 20% 

' % change fiom last montfi 3% -30% 61% 2% 
T * i J i* t .Bl - lh . j ;1 ' f ti "faJImJj ••ij't M^jt—^ltg; * i « * M ^ l ^ » i « h ' l "•»?*• 

Average paridng fbe paid $141 $134 $127 $149 $138 

%cban^ finm last month 2% -5% -6% 17% 

Average amount of teservationa per day 13 13 19 19 17 

% change from last monfli 0% 4% 27% - 1 % ;H:ffi2P'rri*5 

Average Day Stay 
F^BiliM»aWl* p Jj i [mr/ t t BM'rtl" l—i JLljW*^^iE>.h>;wi« -rncMnruBJT H d v!Et>*M^**"-«.^J',l t g w I f M i T i T ) 

First Time PartEcrs* 135 142 195 496 

% of first time paricers 42% 42% 40% 1% 30% 

Spaces^ 
: P 4 Oarage 43 254 204 336 355 1,169 

'P4 jGeFd&^Res«rva tUmPeKantase^ "iK i S S H L' 'S ^•:'«r^tf«"i^5?' lYSS096-'\^, a;-t'(i-tfO«;?i;'# ' . . • ^ S 6 H ^ V 

Tenninal C 50 212 208 236 238 894 
tT«niiinaIiG J?eigniatioH P o r ^ ^ }:'y'-'T3>-J':<t^^ • 4 7 H '•• •c :̂rffjPW?v?V^ •^•m:4(m^ sm43HC-'': 

Tota l \ OS 

Customer Service Highlights: 

EWR 

For the month of April we had a total of 33 refunds/waivers totaling $2,217. Majority of the 
refunds are based in patrons not receiving (handing in voucher) the economy rate in P1/P3. 

PA shops were passed with an 80% average followed by Ampco shops with a whopping 100% 
average (totaling 97% for both). The appropriate disciplinary action along with coaching will be 
taken for those employees who have failed mystery shops. A job well done will be displayed on our 
customer service bulletin board for those employees who passed successfully. 

In April we held our yearly Employee of the Year Luncheon for 2011 recipients who received 
employee of the month. It gives us great pleasure to be able to celebrate them for their hard work 
and dedication they contribute to making the operation a success. The award recipients are: Akua 
Afriyie (Cashier), Joseph Reinhold-Dossou (Traffic) and Sabrina Taylor (Supervisor). 



Sincerely, 

Stttnley Petet-Aetv 
General Manager EWR 
Ampco System Parking 
Cell # 908-956-4745 
E-mail: Stanlev.PetersenfStabm.com. 

r 
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NEWARK LIBERTY INTERNATIONAL AIRPORT - ABM PARKING SERVICES 
MONTHLY SUMMARY REPORT - MASTER, 2012 

PARKING LOTS 
CTP 
Lot-Pl-P3 
Lot-P4 

Lot-P6 (ECONOMY) 
VALET PARKINS 

IU»-TOTAL 

IMPOUND CXXLECTION 
ACCOUMTS RtaiVABLE COLLECTION 
RESERVED PARKING FEES COLLECTION 

SUft-TOTAL. PUBUC PAHiaNG REVOftl 

EMPLOYEE PARKING • INVOICE 
GRAND TOTAL • PUBUC/EMPLOYEE PARKINC 

••"FOOTNOTE: 

PAID CARS 

REVENUE 

TRANSACTION TYPE 
CASH/CHECKS 
CREDIT CARDS 
E-I PASS 
POF 

COMPUMEMTARY 
NON.REVENUE 
IMPOUND VEHICLES 
ACCOUNTS RECEIVABLE COUfCTION 
RESERVED PARKING FEES COLLECTION 

GRAND TOTAL 

TRANSACTION TYPE 
CREDTT CARDS 
E.ZPASS 

TOTAL 

K UNMANNED VS TOTAL AIRPORT 

E-ZPASS 
CTP 
Lol - P1-P3 
LOI - P4 
Lot - PG lECDNOMV) 

TOTAL 

NET FEES 
AVERAGE FEE PER TRANSACTION 
AVERAGE REVENUE PER T1UNSACTI0N 
H FEE PER DOLLAR CHARGE 

CREDIT CARDS 
AMEX 
MASTER CARD 
VISA 
DISCOVER 

TOTAL 

PAID CARS VOLUME AND REVENUE BY LOT 
U t n » i - J O U 

PAID CARS 
708,458 

43,090 
85,063 
53,440 

7,044 
B37,09S 

S 
S 
$ 
$ 
s 
L. 
s 
s 
s 
t -
s 
? 

REVENUE 
14.795,130 
3.688, US 
8.147,529 
4,761,652 

876,427 
31,163,17] 

2,793 
12,314 

B,3B2 

31,187461 

2,118.100 
34,40S,4gi 

M H l t r l O l l 
PAID CARS 

764,468 
48,843 
77.009 
55,739 

6,234 
951,193 

NEW PARKING RATES EFFECTIVE lUNE 1.1009 

$ 
* 
5 
$ 
i 
i . 
i 
i 
$ 
i -
s 
i 

REVENUE 
15,940.323 
4,159,428 
7,637,174 
4493,01a 

747.269 
13477 J04 

10.692 
13439 

9,422 
11,411 J57 

2,117450 
15.(49.107 

VARUNCE 

PAID CARS 
16,010 
5,753 

18,054] 
1.299 

ISIO] 

15,1M 

SHORT TERM VS LONG TERM PAID CARS AND REVENUE 
M M t i r - 2 0 t l 

SHORT-TERM 
883,655 

27,523,967 
s 
s 

LONO-TERM 
53,440 

4,763,393 

M H l t ^ U l l 
SHORT-TERM 

896,554 
28419409 

$ 
i 

LONG-TERM 
55,739 

4,901.748 

VARIANCE 
PAID CARS 

11,899 

995442 

TRANSAaiONS AND REVENUE COl lEaEO BY TYPE 
MMUr-
COUNT 

255,726 
240,390 
402.043 

38,936 

50,060 
128,204 

1,115459 

1011 

s 
s 
% 
s 

s 
5 
5 
L. 

REVENUE 
2,973,646 

17,991,549 
9.587.990 
1,715,496 

5.367 
12,314 

31,187,181 

M M M M O l l 
COUNT 

141,690 
151,347 
409,070 

49,186 
48,518 

138,604 

1,139,435 

i 
i 
i 
i 

5 
S 
s 
i_ 

REVENUE 
2,803,502 

ta.531,039 
9,529,974 
2.426,958 

7420 
21.864 

33,411,157 

5 
S 

VARIANCE 
COUNT 
(13,036) 
10,957 
7,027 

10,250 
(I.S221 
10,400 

14476 

UNMANNED LANE TRANSACTIONS AND REVENUE COLLECTED 
M M l t l ^ l O l l 
COUNT 

5,106 
114.121 
119,4» 

1Z.74N 

5 
$ 
i _ 

REVENUE 
97,969 

1.775,960 
147J.919 

9,8IK 

M a t W - t O i l 
COUNT 

5,089 
131.110 
1U4S9 

14.30K 

s 
5 
L. 

REVENUE 
94417 

2,004,761 
1,099,078 

6.19K 

E-Z PASS USAGE BY LOT & AVERAGE FEE 
Mlt t t r -1011 

TRANSACTION 
358.851 

9,301 
19,492 
14,399 

401^)43 

S 
S 
S 
s 
i _ 
s 
s 
s 

REVENUE 
5.444,767 

821,652 
1.03 I J O l 
U t f f 7 0 
9AHAK 

119,951^3 
0.71 

13 4S 
1.01K 

H M l i r - l O l I 
TRANSACTION 

366,198 
10,328 
18,143 
14401 

409.070 

s 
i 
i 
i 
L. 
i 
s 
t 

REVENUE 
5,573,396 

901,608 
3,290,691 
1,271,416 

11^)37,111 

I914>1-11 
0.71 

16.98 
1.64K 

SUMMARY CREDIT CARD USAGE BY TYPE 
M u t a r - l O l l 

TRANSACTION 
112,996 
60,090 

101,473 
4,767 

179316 

S 
S 
S 
s 
J_ 

REVENUE 
9.284.129 
4,190,143 
5,705,358 

151,015 
19,4»,64S 

M«t*r -1011 
TRANSACTION 

115,0S9 
69,675 

110,977 
4,822 

300433 

5 
S 
s 
i 
1 , 

REVENUE 
9,639,376 
4,857.959 
6,207,783 

152,881 
10.957.998 

* 

VAHIANa 
COUNT 

(117) 
16,889 
16.771 

S 
$ 
» 

VARIANCE 
TRANSACTION 

7,347 
1,027 

(1,249) 
(9H) 

7,027 

VARIANCE 
TRANSACTION 

2.063 
9485 
9.504 

55 
21.207 

s 
s 
5 
s 
} 

REVENUE 
1.145,193 

471,193 
(505455) 
131458 

<119.15S) 

1,113431 

7,899 
11,525 

1,040 
1,133495 

109450 
1,143,745 

REVENUE 
3,299 

138,353 

REVENUE 
(170,144} 
538,490 

41484 
711,461 

2.553 
9,550 

1,133495 

REVENUE 
(3,6521 

128.801 
115449 

REVENUE 
128.629 
78,956 

1,159.191 
(17,644) 

1,449,131 

1,917 
(0.01) 
3.13 

-0.3BK 

REVENUE 
355,147 
667,816 
501,425 

BGG 
1,516,153 

« VARIANCE 

PAID CARS 
2.14K 

1345% 
-9.47% 
4.30K 

'11.50% 

1 4 1 % 

% VARIANCE 
PAID CARS 

1.4W 
3.62% 

% VARIANCE 
COUNT 

•5.10% 
456% 
1.75% 

2643% 
-3.04% 
8.11% 

REVENUE 
7.74% 

12.78% 
-G.21% 
2.76% 

-14,74% 

3.45% 

28241% 
94.40% 
12.41% 
3.51% 

5.19% 
1.61% 

REVENUE 
4.30% 
1.90% 

REVENUE 
-5.72% 
2.99% 
0.44% 

41.47% 

4747% 
77.55% 

NDIV/OI 
1-16% 

K VAKIANa 
COUNT 

•115% 
U.T9% 
1 4 M % 

% VAHIANa 
TRANSACTION 

2.05% 
l t .04% 
-6.41% 
•0.68% 
l.TS% 

N VAHIANa 
TRANSACTION 

143% 
1545% 
9J7% 
I.ISM 
749% 

3 4 1 % 

REVENUE 
•3.73% 
11.88% 
12.01% 

REVENUE 
] J 6 % 
9.60% 

61.98% 
-1.37% 

15.11% 

REVENUE 
3.83% 

15.94% 
8 4 1 % 
0.34% 
7.85% 



CREDIT CARD USAGE BY LOT 8< AVERAGE FEE 

CREOfTCAROS 
CTP 
Lot-Pl -P l 
L01-P4 
Lot-P6 (ECONOMY) 
VALET PARKING 
POF 

TOTAL 

NET FEES 

AVERAGE FEE PER TRANSA(niON 
AVERAGE REVENUE PER TRANSACTION 
% FEE PER DOLLAR CHARGE 

•••fOOTNOTE: 

CASH 
CREDIT CARD 
E-ZPASS 
POF 

TOTAL 

PARKING LOTS 
CTP 

Lot - P1-P3 
Lat-P4 
Lot-P6 (ECONOMY) 

TOTAL 

Lot-P4 
C^GARAGE 

TOTAL 

PARKING LOTS 
CTP 
Lot - P1-P3 
Lot - P4 
Lot- PG(Econorrry) 

TOTAL 

% POF VS TOTAL AIRPORT 

AMERICAN EXPRESS 
TRANSACTION 

1M.410 

11,015 
3,614 

115,059 t 

AMOUNT 
8.171,700 

944,670 
413,006 

9439476 

13140341 
1,01 

13.78 
1.40% 

VISA-MASnRCARO 
TRANSACTTON 

154,483 $ 

- s 
- s 

13,793 S 
2,176 i 

- i 
1S04S1 t 

i 
» 
t 

DISCOVER FEES ARE INQUDED IN VISA Bi MASTERCARD 

AMOUNT 
8,593,261 

2,155,021 
317.459 

11,065,741 

136,780.19 
1.31 

61.04 

2.15% 

DISCOVER CARD 

TRANJACTTOK 
3427 S 

741 S 

26 i 

4,696 S 

CASH/CREDIT CARD/E-Z PASS & POF USAGE 
M t l t l M O l l 

TRANSACTION 
141,690 
151,347 
409,070 

49,186 

951493 i -

MMtlr-1011 
TRANSACTION 

9 

7411 
292 

7411 

S 
$ 
} 

s 
i_ 

M H t t r l O l l 
RESERVATIONS 

195 
976 

1,871 

s 
s 
L_ 

M l l t i r - l O l l 
TRANSACTION 

29,1« 
1464 

-
31.464 

3.36% 

s 
s 

s 
!_ 

REVENUE 
1,833,286 

18.531,039 
9.619,974 
1,416,958 

33,421,257 

% OF AIHPOKT TOTAL 
TRANSACTION 

25.48% 
26.39% 
42.96% 

5.17% 

100.00% 

VOUCHERS REDEEM 

REVENUE 
162 

13S,19B 
5,256 

140.tl« 

M l l t i f l O l l 
TRANSACTION 

- S 
6,134 S 

4 S 

- s 
6.138 i 

REVENUE 
848% 

55.45% 
18.81% 

7.16% 
100,00% 

REVENUE 

110,412 
72 

110,484 

PREMIUM PARKING RESERVATIONS 

REVENUE 
4,475 
|>,U0 

9,155 

M M t t r - l O t l 
RESERVATIONS 

1117 5 
907 S 

1,014 » 

REVENUE 
5. SIS 
4,S3S 

10.110 

POF TRANSACTION & REVENUE BY LOT 

REVENUE 
871,910 
198,750 

1470,670 

1 4 1 % 

MMltr-1011 
TRANSACTION 

35,267 S 
5,618 S 

- s 
4048S $ 

4.19% 

REVENUE 
1,177,797 

472,862 

14S045B 

445% 

VAHIANa 
TRANSACTION 

(9) S 
(1,377) S 

(388) S 

- s 
(1474) $ 

VARIANCE 
RESERVATIONS 

112 S 
(69) S 

S 151 * 

VAHIANa 
TRANSACTION 

6,167 S 
3,254 S 

• s 
• s 

9,421 * 

AMOUNT 
175,059 

68.952 
4,473 

248,484 

REVENUE 
(162) 

(24,786) 
(5.184) 

(30,131) 

REVENUE 
1.110 
1345) 
T6S 

REVENUE 
305,877 
274,112 

S79.9I9 

AVG. FEE PER TRANSACTION 

s 
$ 

1.66 
0.71 

% VARIANa 
TRANSACTION 

•100.00% 
-IBJ3% 
-98.63% 

8DIV/0I 
-11.43% 

REVENUE 
-lOOOOS 

-1843% 
-98 63% 

NOIV/01 
•21.43% 

% VARIANa 
RESERVATIONS 

14.80% 
-7.07% 
a.18% 

REVENUE 
24.00% 
-7.07% 
8.18% 

% VARIANCE 
TRANSACTION 

21.19% 
137.65% 

•01V/OI 
»OIV/OI 

29.94% 

REVENUE 
35.08% 

137.92% 

KDIV/O' 
noiv/oi 

54,17% 

BALANCE DUE ISSUED 
M u t t ^ l 0 1 1 Mat t t t^ l011 VARIANa % VARIANa 

TRANSACTION REVtNUI TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE 
500 S 34,173 307 S 16,461 1193) S (17,811) -38,60% -51.97% 

LOT SPACE CAPACITY 
PARKING LOTS 

A-SURFACE 
B-SURFAa 
C•GARAGE 

c-tmmon 
Pl̂ PS 
P4- GARAGE 
P6-ECONOMY SURFAQ 
P7-ECONOMY SURFACE 
P9-ECONOMY SURFACE 
VALn-P4 GARAGE LEVEL 1 
VALET-S4 SURFACE 

SUB-TOTAL 
LOTF (EMPLOYEE LCTT) 

TOTAL 
FOOTNOTE: 

1.477 
1,059 
3.169 

247 
3,687 
1.921 
4,457 
1,13G 
1,162 

174 
360 

10,049 

HANDICAP 
39 
13 
77 

17 
30 
11 
18 
14 

. 

. 
159 

RESERVED 
0 

0 
50 

0 
0 

50 
0 
0 
0 
0 
0 

100 

CAPAcrrr 
1416 
1,081 
3496 

147 
3,714 

1401 
4y47B 
M 5 4 

1 4 M 
174 
360 

10,40S 

aOSEO 

41 
1 

1,144 
1,154 
1,186 

3,618 

REASON 
N/A 

CONSTRUCTION 
N/A 
N/A 
N/A 
N/A 

CONSTRUCTION 

CLOSED 
CLOSED 

N/A 
N/A 

2,603 

21451 
40 

199 
1,643 

13,051 
N/A 

3.618 

AVERAGE TICKET PRICE/DURATION PER LOT ft % OCCUPANCY 

PARKING LOTS 
CTP 
Lot • P1-P3 
Lot • P4 
Lot - P6 (ECONOMY) 
VALET PARKING 

T07A1 

M t m r - l O l l 
AVSPERTlOtn AVGnAV 

19,85 IDiV) / I H H n 
85.45 4Hn/4» Hn 
96.08 3DiV>/0Hn 
E9,S8 4]4Hn/5Hrl 

114.03 lDav t / l%Hn 
34.51 SHn/SM H n 

MHt i r -1011 
VG PER TICKET AVG STAV 

10,89 l D i v * / 2 X H r i 
85.06 4% Hn/5Hr> 
99,18 4Davi/0Hri 
87.70 4M Hr»/5Hn 

119,93 I D ^ l / l K H n 
3SJ3» IDtYtASHn 

AVAUABLE 
1,516 
1.040 
3,394 

147 
3,714 
3,001 
3,234 

174 
360 

16,780 
2,643 

19,423 

LPI DAILY AVERAGE 
M a n t r - l D l l M M t t M O l l 

24.390 24,138 

VAHIANa 
(252) 

% VARIANCE 
-l.OK 

% VARIANa 
AVG PER TICKCT 

515% 
-0.46% 
323% 
-2,10% 
-3.31% 
1.65% 

% occupancy O 3 pm 
0 3PM 
27.75% 
4340% 
74.50% 
89.25% 
32.75% 
16.78% 



LOT SATURATION 
PARKING LOTS 

CTP 
Lot -P1-P3 
Lot-P4 
Lot . P6 (ECONOMY) 

VALET PARKING 

DATt 

*'Footnot«: L«v«l 1 1 1 * cloiad to mo id lona Ttrm Pvli lnf l a t t . * ' 

MMttr-1011 
NON-REVtNUE TRANSACTION 

PA OFFIOAL BUSINESS PASS 
PA EMPLOYEE PERSONAL PASS 
DISCOUNT STAMPED TKIXET 
DIPLOMAT 
PRESS PASS 
PtNR 
VOID/BUS-MISCELLANEOUS 

SUB-TOTAL 

HANDICAP 
UNCOLLECTED FUND 
RATE &T1ME DISPLHE TRANSACTION 
IMPOUND TRANSACTUN 

SUB-TOTAL 

LOST TICKET ExaPTIONS 
LOST TICKET TRANSACTION 

GRAND TOTAL 

546 
91 

1,038 
639 
132 

38,663 
410 

41430 

3461 
500 

4494 
• 

8,455 

5473 
74451 

5 
s 
S 
5 
S 
s 
s 
L. 
s 
s 
s 
$ 
L 

s 
5 

TIME CLOSED 
Nont 
Nona 
Noni 
Noni 
Non* 

TIME OPENED 
Non* 
Nona 
Nona 
Non* 
Non* 

EXCEPTION & NON-REVENUE BY TYPE 

AMOUNT 
14.973 
7487 

30,642 

S432 
4,167 

743466 
12.215 

119492 

143,291 
7,403 

107,413 

ISS417 

164,148 

1477401 

Mt f l t r -1011 
TRANSACTION 

594 
67 

1,047 
691 
183 

36,811 
147 

394S1 

1,752 
107 

3,000 

7459 

5413 
70,731 

AMOUNT 

S 14,958 
5 4,629 
S 11,810 
S 6.481 
S 1,515 
$ 711,603 
S 5,540 
S 7B0466 

S 254,161 
$ 9,611 
i 67,118 

} 111,010 

$ 339,115 
$ 1,115410 

VARIANCE 
TRANSACTION 

48 S 
(25) S 

9 S 
51 $ 

(49) S 
(1.8411 S 

(173) S 
(2,079) S 

391 % 
(193) S 

(1,594) S 

- s 
(1496) i 

ISO) s 
13,811) i 

AMOUNT 

US) 
(3,258) 
1,188 

649 
(642) 

(19,963) 
(6,685) 

(M.716) 

10,870 
2.218 

(40,195) 

117407) 

(25,123) 
(361,793) 

REMARK 
• 

' 
" 
• 

" 

% VARIANa 
TRANSACTION 

8.79% 
•27.17% 

047% 
B.14% 

-11.12% 
-4.76% 

-65.00% 
-4.99% 

1143% 
-38.60% 
•34,70% 

4DIV/0I 
-16.51% 

-0,90% 
-5.13% 

AMOUNT 
-O.IOS 

-4131% 
3.88% 

11.13% 
-1541% 

•4.03% 
-54.68% 
-4.73% 

4.47% 
29.96% 

-37.42% 
HDIV/OI 

•7.57% 

-6.90% 
-14.04% 

: ) 



JOHN P. KENNEDY INTERNATIONAL AIRPORT - ABM PARKING SERVICES 
MONTHLY SUMMARY REPORT - APRIL, 2012 

PARKING LOTS 
PI-(GREEN) 

P2-{8LU£) 
P3 - (RED) 
P4-(YELLOW) 
P5-(ORANGE) 
P9-{L0NGTERM) 

SU8-TOTAL 

IMPOUND COLLECTION 

ACCOUNTS RECSVABLC 00LL£CT1ON 
RESERVED PARKING FEES COLLECTION 
EMPLOYEE PARKING - SALES 

SUB-TOTAL- PUSUC PARKING REVENU 

EMPU3VEE PARKING - INVOICE 

GRAND TOTAL - PUBUC/EMPLOVEE PARKING 

" " F O O T N O T E : 

PAID CARS 
REVENUE 

TRANSACTION TYPE 

CASH/CHECKS 
CREDIT CARDS 

E-ZPASS 
POF 
COMPUMENTARY 

N0N41EVENUE 
IMPOUND VEHICLES 

ACCOUNTS RECEIVABLE COLUCTION 
RESERVED PARKING FEES COLLECTION 

GRAND TOTAL 

TRANSACTION TYPE 

CREDFT CARDS 
E-ZPASS 

TOTAL 

% UNMANNED VS TOTAL AIRPORT 

E-ZPASS 
PI-(GREEN) 

P2-(aLUE) 
P3-(RED) 

P4-(YELLOW) 
PS-(ORANGE) 
P9-(LONG TERM) 

TOTAL 

NET FEES 

AVERAGE FEE PER TRANSACTION 
AVERAGE REVENUE PER TRANSACTION 
% FEE PER DOLLAR CHARGE 

CREDIT CARDS 
AMEX 
MASTER CARD 
VISA 

DISCOVER 
TOTAL 

PAID CARS VOLUME AND REVENUE BY LOT 

Apn l - lO l l 

PAIOCARS 
86,627 

125.945 
44,619 
37,495 
29,106 

19,959 
141,751 

? 

REVENUE 
1,111,368 
1414,604 

683434 
1,097,909 

339,247 

1,860,857 
6,407,919 

994 

1,867 

36,897 
6,447,677 

461.100 
6401,777 

Apdt - lO l l 

PAID CARS 
85,975 

115,927 
50,449 
37,168 
30,065 

11,360 
340,944 

NEW PARKING RATES EFFECTIVE JUNE 1, 2009 

2_ 

» 
s 
} 

REVENUE 
1,182,110 

1,190,494 

698,835 
1,118,440 

353,367 

2.069,596 
6,711411 

5,349 
8,146 

1411 
48,624 

6,776,664 

467,800 
7444464 

VARIANa 
PAID CAR! 

(653) 
(10,018) 

5,830 

(3271 
959 

1,401 
(1407) S 

SHORT n R M VS LONG TERM PAID CARS AND REVENUE 
Aprll-2011 

SHORT-TERM 

323,792 
4,583,959 

S 
i 

LONG-TERM 

19,959 
1460,857 

Aprfl-ZOU 
SHORT-TERM 

319,584 

4,643,136 

LONG-nRM 

5 
S 

21,360 
1,069,596 

VARIANa 

PAID CARS 
(4,1081 

59,277 

TRANSAaiONS AND REVENUE COLLECTED BY TYPE 
Aprll-2011 

COUNT 
166,544 

50,687 
119,564 

6,956 

2S,IT7 
87,194 

456,111 

s 
s 
s 
s 

s 
s 
s 
L. 

REVENUE 
1,724444 

2,340.298 
2,107,627 

172,047 

1,867 
994 

6,447,677 

Aprll-1011 

COUNT 
158,415 

51,906 
121,029 

9,584 

39,195 
95,795 

475,934 

$ 
s 
s 
s 

s 
s 
s 
$ 

REVENUE 

1,648,069 
2,590465 

2,271464 
251,158 

8,246 
5,349 

1,613 
6,776464 

s 
s 

VARIANCE 
COUNT 

(8.119) 

1,219 

1,465 
2,638 

I 4 4 I 8 
8,501 

19,711 

UNMANNED LANE TRANSACTIONS AND REVENUE COLLECTED 
Aprt l - lOl l 

COUNT 
11.087 
44,573 

59,659 

16.19N 

s 
s 
i 

REVENUE 

160,787 
626,808 
88749S 

1345% 

Apr i l - IOl l 

COUNT 
11,699 
43,991 
56,690 

16.63% 

i 
s 
f 

REVENUE 
367,134 
583,937 

9S1OT1 

14.17% 

E-Z PASS USAGE BY LOT & AVERAGE FEE 

Aprl l - lOl t 

TRANSACTION 
33,246 

36419 
18,056 

12,166 
13,009 

6,468 
119,564 

REVENUE 
4U.147 

380.019 
181473 

396411 

117423 
606,638 

1,107,617 

70,116.U 
049 

18.46 
3.18% 

Aprlt-20U 

TRANSACTION 
33,144 

35,957 
19,757 
lt,B7S 

13,270 
6,928 

U l f i l 9 

REVENUE 

438,199 
361,044 
26T,BS6 

421,841 
128,967 

66341G 
1,171,564 

71,917.73 

049 
U.77 
1.17% 

SUMMARY CREDIT CARD USAGE BY TYPE 
AprD-lOlt 

TRANSACTION 

13,648 
15,698 

27,628 
900 

57,874 

S 
S 
s 
s 
L. 

REVENUE 
910,975 
598,309 
979,430 

34445 
1433,159 

Apr tk lO l l 

TRANSACTION 
14,132 
16,376 

30,147 
1,151 

6I4O6 

REVENUE 
983,169 
670,912 

1,143,891 

43,852 
1441423 

VARIANa 
COUNT 

1,612 
(581) 

1,011 

s 
s 
t 

VARIANCE 

TRANSACTION 

|2) 
(661) 

1,701 

(393) 
361 

460 
1.465 

VARIANa 
TRANSACTION 

484 
678 

1,519 
351 

3,931 

REVENUE 

70,741 
(114,110) 

14,891 

120J31 
14,110 

108,739 
304,913 

4,355 
6,379 

1,613 
11,727 

318,987 

6,700 
335,687 

REVENUE 
1,401 

108,719 

REVENUE 
(76,775) 

150,167 
63.937 

79.311 

6.379 
4,355 
1,613 

318,987 

REVENUE 
106,147 
(41,871) 
61,476 

REVENUE 

14,052 
(18,975) 
(14,577) 

25415 
1,044 

56,878 
61,917 

1,782 

0.01 
0.30 

-0.01% 

REVENUE 
62,194 
73,603 

164,461 
9,307 

3084(4 

% VARIANCE 

PAID CARS 
-0.75% 

•7.95% 
13.07% 
•0.87% 

3.29% 
7.01% 

•0.82% 

REVENUE 
E.37% 

-9,44% 

2,18% 
10.98% 

4.16% 

11.11% 
4.76% 

438.13% 
341.67% 

•DIV/OI 

K VARIANa 

PAIOCARS 
•1.30% 
1.29% 

% VARIANCE 

COUNT 
•4,87% 

3,40% 
1.23% 

37.78% 
55.68% 

9.74% 

31.78% 
5,10% 

1.4S% 

446% 

REVENUE 

7,02% 
11.33% 

REVENUE 
-4.45% 
10.69% 

2.90% 
46.10% 

341.67% 
438.13% 

NDIV/DI 
4.11% 

K VARIANCE 

COUNT 
14.54% 

-1,30% 
145% 

% VARIANa 
TRANSACTION 

•0.01% 

- 1 4 1 % 
9,41% 

•1,41% 

2,01% 
7.11% 
1.13% 

% VARIANCE 
TRANSACTION 

3.55% 
4.31% 

9.12% 
27,89% 

6.79% 

5,10% 

REVENUE 
40.78% 
-G.S4% 

7.15% 

REVENUE 

3.39% 
•4.99% 

-S.16% 
6.44% 
042% 

9.38% 
1.90% 

REVENUE 

6.75% 
12.13% 

16.79% 
26.94% 

11.18% 



CREDIT CARD USAGE BY LOT 8i AVERAGE FEE 

CREDTT CARDS 

PI • (GREEN) 

P2^(BLUE) 

P3-(fiED) 

"•(YELLOW) 

P5^ (ORANGE) 

P9 • (LONG TERM) 
DIAL-UP 

POF 

TOTAL 

NETREES 

AVERAGE FEE PER TRANSACTION 

AVERAGE REVENUE PER TRANSACTION 

% fee PER DOLLAR CHARGE 
••FOOTNOTE: 

AMERICAN EXPRESS VISA - MA5TERCAR0 

TRANSACTION 

2,84B 

1,804 

1,3S7 

3,104 

709 

3,282 

34 

1.994 

14,132 i -

AMOUNT TRANSACTION 

167403 8,783 

51498 9,657 

81,672 5.151 

101,436 4,615 

41,415 2,575 

311,724 7,850 

3,691 294 

96.030 7,388 

313,169 46.513 

13483.43 

1.67 

6947 

240% 

DISCOVER FEES ARE INQUOEO IN VISA « MASTERCARD 

J_ 

AMOUNT 

214,390 

158,741 

137,678 

263429 

63,084 

795,968 

30,633 

150,480 

1414403 

37428.92 
0 4 1 

38.99 

1.09% 

DISCOVER CARD 

TRANSACTION t 

173 S 

383 S 

121 S 

80 $ 

63 $ 

332 S 

7 S 
303 $ 

1,151 } 

AMOUNT 

3,964 

4,S42 

1,587 

3431 

1.425 

33,680 

975 

4,848 

43451 

CASH 

CREOrtCARD 
E-ZPASS 
POF 

TOTAL 

CASH/CREDIT CARD/E-2 PASS & POF USAGE 

April-2012 K OF AIRPORT TOTAL 

TRANSACTION 

158,425 

51,906 

121,029 
9,584 

340,944 $ 

REVENUE 

1,661,277 

2490465 

1,271464 

251458 

6,776464 

TRANSACTION 

46.47% 

15.22% 

35.50% 

2.81% 

10040% 

REVENUE 

24.54% 

18.23% 

3342% 

3.71% 

VX>M% 

AVG. FEE PER TRANSACTION 

L14 

049 

PARKING LOTS 

PI'(GREEN) 

PI "(BLUE) 

P3-(RED} 

P4 • (YELLOW) 

PS-(ORANGE) 

TOTAL 

Aprll-1011 

VOUCHERS REDEEM 

Aprf l - lOl l 

TRANSACTION 

- s 

• f 

REVENUE 
• 

TRANSACTION 

• s 
- s 
• s 

- s 
- s 
• i _ 

REVENUE TRANSACTION 

% VARIANa 

TRANSACTION REVENUE 

PDIV/OI »DIV/0l 

8DIV/0I KDIV/al 

8DIV/0I RDIV/DI 

RDIV/OI KDIV/OI 

RDIV/OI MDIV/OI 
miv/ai «»v/o( 

3 

PARKING LOTS 

P1-(G«E£N) 

P2-(BLUE) 

P3-IRED) 

P4-(YELLOW) 

P5-(ORANGE) 

TOTAL 

PREMIUM PARKING RESERVATIONS 

Aprll-1011 Apr lh lOt l 

RESERVATIONS RESERVATIONS 

82 i 

63 $ 

64 S 

in s 
31 s 

SI L 

REVENUE 

410 

315 

310 

585 

155 

1,785 

RESERVATIONS 

81 $ 

63 S 

64 S 

117 S 

31 S 

357 $ 

REVENUE 

410 

315 

32D 

585 

ISS 

1.715 

% VARIANCE 

RESERVATIONS REVENUE 

lOIV/OI 

>DIV/OI 

BDIV/DI 

RDIV/OI 

RDIV/OI 

80IV/01 

KOIV/OI 

«DIV/OI 

NDIV/OI 

flOIV/01 

HDIV/O! 

BDIV^I 

fOOTWn^lf j^frtni juir^tfan^ri l^^ 

POF TRANSACTION & REVENUE BY LOT 

PARKING LOTS 

PI • (GREEN) 

PI-(BLUE) 

P3-[f iE0j 

P4 - (YELLOW) 

PS-(ORANGE) 

TOTAL 

%POFVS TOTAL AIRPORT 

Aprll-2011 

TRANSACTION 

801 $ 

1,455 $ 

696 $ 

2,612 $ 

1.391 $ 

6,956 | _ 

1.01% 

AprD-2012 

REVENUE TRANSACTION 

11,651 

24,042 

17,964 

94,751 

23,637 

171,047 

1,300 S 

2.096 J 

1,388 $ 

3,372 5 

1,628 $ 

REVENUE 

17,772 

37,203 

35,968 

141,791 

17,635 

1514S8 

TRANSACTION 

399 $ 

641 S 

593 $ 

760 S 

236 S 

1,618 i _ 

REVENUE 

6,120 

13,160 

8,004 

48,039 

3,988 

79,311 

TRANSACTION 

49.81% 

44.05% 

85.06% 

29.10% 

16.95% 

37.71% 

REVENUE 

52.52% 

54,74% 

44.56% 

50.70% 

16.87% 

46.10% 

2,68% 241% 1.74% 

Aprn- lOl l 

TRANSACTION 

39 J 

BALANCE DUE ISSUED 

Apr l l - lD l l 

REVENUE TRANSACTION 

1435 44 i 

REVENUE 

1,760 

VARIANa 

TRANSACTION 

5 S 

% VARIANa 

REVENUE TRANSACTION REVENUE 

(175) 13.83% -9.04% 

FOOTNOTE; 

tOT SPACE CAPACm' 

PARKINQ LOTS 

PI-(GREEN) 

P2-1BLUE) 

P3-(RED) 

P4-(YELLOW) 

PS • (ORANGE) 

P 9 - ( L O N G T E R M ) 

CELL PHONE LOT ( 7 A ) 

SUB-TOTAL 

U D T 8 - E M P U 3 Y E E L O T 

TOTAL 

RESERVED CLOSED 

1403 

1,033 

1416 

1,401 

691 

6425 

375 

1.684 

16,027 

219 

IS 

137 

57 

41 

34 

30 

34 

0 

0 

187 

0 

117 

1490 

2,111 

1,884 

1401 
713 

6449 

175 
14.749 

1,701 

16451 

REASON 

Dp tn 11/15/06 

Op*n09/ZZ/08 

FOOTNOTI; u \ 7 |76QSp«C*l W w Mttlhad by D«tti trrtflov**!) Lol 7A (CurrtWIy b* ln| uMd 41 "CtMPtwni Let*) Lfll 7B (g741ptc*l tor O»tf low Pari«li^| 

LPI DAILY AVERAGE 

Aprll-2011 AprB-lOU 

3.622 3,451 

VARIANCE 

(in) 

AVALiASLE 

1,590 

2,121 

1,884 

1407 

723 

6,549 

375 

14,749 

1,701 

16,451 

% VARIANCE 
-4.7% 



AVERAGE TICKET PRICE/DURATION PER LOT & % OCCUPANCY 

PARKING LOTS 

Lot 0 1 (GrBcnLotJ 

Lot It 2 ( Blua Lot) 

t ^ t H 3 ( Rsd Lot ) 

Lo tN4 (Yellow Lot) 

Lot If 5 ( O r i n i e L o t ) 

Lot K g (Long Term) 

TOTAL 

Aprll-1011 

AVG PER TICKET AVG STAY 

11.83 2Hn/2HHn 

10.44 lMHn/2Hn 

15.33 3MHra/3Hn 

19,28 4HHri/5Hrt 

11.66 lHHrt/2Hr( 

93.33 5D«Vt/BHn 

U.64 3Hr» ^ H r i 

Aprll-2011 

VGPERTICKn AVG STAY 

13. TS IMnfKHn 

10.27 l%Mr»/]Hn 

13.85 2Hr»/2HHn 

31.78 5Hn/14Hrt 

11.75 I M H n / l H n 

96.S9 SDayi/BHrl 

19,69 lHr i /3%Hr» 

% VARIANCE 
AVG PER TICKET 

7.17% 

-1.62% 

•9.63% 

11.95% 

0.84% 

3.92% 

5 4 1 % 

% occupancy ff 3p 
« 1 P M 

30.00% 

67.00% 

71,00% 

31.00% 

37.00% 

55.00% 

4140% 

PARKING LOTS 

Lot I t l (Graan Lot) 

Lot It 2 ( Blue Lot) 

Lot # 3 ( Rad Lot ) 

Lot 8 4 (Y t l l ow Lot) 

Lot It 5 ( O r i n g e L o t ) 

Lot tt 9 ( Long Tarm ) 

"Foo tno ta i 

LOT SATURATION 

DATE TIMEaOSED TIME OPENED 

Apr-Ol thru Apr-30 Nona Non* 

" Nona Nona 

Non* Nona 

" Non* Non* 

' Non* Non* 

Non* Non* 

EXCEPTION & NON-REVENUE BY TYPE 

NON-REVENUE 
PA OFFIOAL BUSINESS PASS 

PA EMPLOYEE PERSONAL PASS 
COUPONKO 

DISCOUNT STAMPED TICKET 
DIPLOMAT 

PRESS PASS 
SUB-TOTAL 

HANDICAP 
UNCOLLECTED FUND 
RATE a TIME DISPIAE TRANSACTION 
IMPOUND TRANSACTION 
SUB-TOTAL 

LOST TICKET EXaPTWNS 

SUB-TOTAL 
STOLEN TiaET TRANSACTION 
MANUAUY ENTERED TICKET 

GRAND TOTAL 

Aprtl-lOll 

TRANSACTION 

202 

11 

425 

78 

1,542 
173 

2441 

598 

4 

482 

34 

1.108 

697 

243 

44E6 

9 ™ 

? 

L_ 

? 
s 
s 
1 

AMOUNT 

3,934 

453 

12,206 

781 

u,s8e 
3,845 

36,107 

39,941 

87 

7,118 

961 

48.107 

4 1 4 4 2 

1,359 

120,643 
7474S7 

Aprn-2011 

TRANSACTION 

170 

518 

110 

1431 
105 

1444 

757 

B 

992 

18 

1.775 

714 

229 

3,721 

R.903 

AMOUNT 

3,264 

15,171 

1,194 

14,259 

1,737 

16,615 

42,381 

471 

18,990 

5,349 

£7,191 

31,419 

1,853 

100416 

219.998 

VARIANCE 

TRANSACTION 

(12) 
(22) 

103 

33 

(11) 
(68) 

1 

159 

4 

510 

(6) 

667 

37 

(14) 

(1-14SI 

[L1S7I 

S 
i 
S 

$ 
S 
S 

t 
$ 
S 

s 
i 
} 

} 
i 
i 
i 

AMOUNT 

(670) 

(451) 

1465 

411 

(627) 

(1,118) 
508 

2,440 

384 

11471 
4,388 

19,084 

(9,119) 

1494 

(19.716) 

ri7M41 

% VARIANCE 

TRANSACTION 

-15.84% 

-100.00% 

24.24% 

41.03% 

-0,71% 

- 3 9 4 1 % 

ao8% 

26.59% 

100 00% 

1 0 5 4 1 % 

•25,00% 

60.20% 

5 4 1 % 

-5.76% 

- 3 3 4 3 % 

•11-3T% 

AMOUNT 

-17.03% 

-100.00% 

14,29% 

53.49% 

-4.21% 

•39,03% 

1,41% 

6.11% 

4 4 1 3 8 % 

166,79% 

456.61% 

39.67% 

• l l .S>% 

126.61% 
-16.34% 

:Uia 



JOHN F. KENNEDY INTERNATIONAL AIRPORT - ABM PARKING SERVICES 
MONTHLY SUMMARY REPORT - MASTER, 2012 

PARKING LOTS 
PI-(GREEN) 
PI-(BLUE) 
P3-(RED) 
P4-(YELLOW/ 
PS • (ORANGE) 
P9-(LONG TERM! 

SUB-TOTAL 

IMPOUND COLLECTION 
ACCOUNTS RECEIVABLE COLLECTION 
RESERVED PARKINQ FEES COLLECTION 
EMPLOYEE PARKING • SALES 

SUB-TOTAL-PUBUCPARKING REVENU 

EMPLOYEE PARKIN13 - INVOICE 
GRAND TOTAL - PUBLIC/EMPLOYEE PARKING 

• • " F O O t N O T l ; 

PAID CARS 
REVENUE 

TRANSACTION TYPE 
CASH/CHECKS 
CREDFT CARDS 
E-ZPASS 
POF 
COMPUMENTARY 
NON-REVENUE 

IMPOUND VEHICLES 
ACCOUNTS RECEIVABLE COLLECTION 
RESERVED PARKING FEES COLLECTUN 

GRAND TOTAL 

TRANSACTION TYPE 
CREDIT CARDS 
E-I PASS 

TOTAL 

% UNMANNED VS TOTAL AIRPORT 

E-Z PASS 
PI-(GREEN) 
P3-IBLUE) 
P3-(RED) 

P4.(YEU0W) 
P5 - (ORANGE) 
P9-(LONG TERM) 

TOTAL 

HrFEES 
AVERAGE FEE PER TRANSACTION 
AVERAGE REVENUE PER TRANSACTION 
% FEE PER DOLLAR CHARGE 

CREDtTCUOI 
AMEX 
MASTER CARD 
VISA 
DISCOVER 

TOTAL 

PAID CARS VOLUME AND REVENUE BY LOT 
Mut t f ^ZO l l 

PAIOCARS 

311,202 
477,275 
172,084 
137,749 

107,714 
71,056 

1479.100 L_ 

s 

REVENUE 
4,155,692 
5,059,850 
2,741470 
4,191,825 
1,199,463 
6,760487 

14499487 

8.707 
5454 

150.131 
24461,986 

1,809,750 

M• t t * ^Z01 ] 
PAID CARS 

310,597 

4S1,109 
194,519 
143,515 
113,495 
75,909 

1400,155 

S 16473,736 

NEW PARKINO RATES EFFECTIVE JUNE 1,1009 

i_ 

L. 

^ 

REVENUE 
4428419 
4,719,067 
2,894420 
4471437 
1,357,715 
7,138.947 

15409,816 

8.241 
10.697 

6,113 
186,488 

15,431.515 

1,866,100 
17,197,715 

VARIANa 
PAID CARS 

1,395 
(25,066) 
22,435 
5,777 
5,761 
3,853 

21455 

SHORT TERM VS LONG TERM PAID CARS AND REVENUE 
M»te i>2Dl l 

SHORT-TERM 
1,207,044 

17,590,900 
s 
s 

LONG-TERM 
71,056 

6,760.763 

Mi t t t r -1011 
SHORT-TERM 

1,114,346 
1B,D73,0DB 

s 
s 

LONG-TERM 
75,909 

7,138,947 

i 

VARIANCE 
PAIOCARS 

17402 
481.101 

TRANSACTIONS AND REVENUE COLLECTED BY TYPE 
MMta r - lO i i 
COUNT 

623,256 
191,423 
440,408 

14,013 
98.742 

335,831 

1,713,671 

s 
s 
s 
s 

s 
s 
$ 
i _ 

REVENUE 
6,408.164 

9,047,113 
8,150,845 

643,773 

11,055 
3,036 

14463,986 

M M t t M O l l 
COUNT 

609,490 
191,903 
454,523 

37419 
122,128 
179.794 

1402,177 

$ 
s 
$ 
s 

s 
s 
s 
i 

REVENUE 
6,309438 
9,606,146 

8,507.410 
974,604 

12,647 
16,191 
4,581 

1S,431,$2S 

s 
s 

VARIANa 
COUNT 
(13,766) 

7,480 
14,115 

13416 
13,386 
43463 

88,504 

UNMANNED U N E TRANSACTIONS AND REVENUE COLLECTED 
MMlar-2011 
COUNT 
49,198 

148.831 

191.129 

15,49% 

s 
5 
i -

REVENUE 
1,178,914 
2,214,711 
1493.636 

14.02% 

M a t i a M O i l 
COUNT 
47,147 

166,401 
113410 

16.41% 

s 
s 
S_ 

REVENUE 
1,376,777 
2417.345 

3494411 

14.16% 

E-Z PASS USAGE BY LOT & AVERAGE FEE 

M a i t t M O l l 
TRANSACTION 

168,245 
222,707 
96,498 
69,228 
63,B15 
17,147 

657,640 ? 

REVENUE 
2.256431 
2456,650 
1,564,049 
1,213,736 

693.690 
3494,500 

11471456 

2E1411-14 
0.40 

17.45 
148% 

M u t a r ^ l O l l 
TRANSACTION 

111,838 
134,413 
75,932 
46.125 
50.571 
24,654 

454,511 t -

REVENUE 
1,622,816 
1,172,591 
1,149,447 

1,606,951 
481,533 

1,274,048 

•407410 

169,500.(4 
0.S9 

18.71 
3.17% 

SUMMiWY CREDIT CARD USAGE BY TYPE 
M«Ur-2011 

TRANSACTION 
50,974 
S7,99B 

101,621 
3,S4G 

116,138 

S 
S 
s 
s 
$_ 

REVENUE 
3,584,131 
2437.954 
3,726,970 

126.951 
9,776,006 

M t t t t r - l O l I 
TRANSACTION 

55,971 
63,523 

114,310 
4,168 

137474 

s 
s 
i 
i 
L-

REVENUE 
3,872419 
2,457,697 
4,105463 

145,171 
10480,752 

VAHIANa 
COUNT 
(3,151) 
17,572 
15,421 

s 
s 
} 

VARIANCE 
TRANSACTION 

(45,417) 
(BB,294| 
(20,566) 
(23,103) 
(13,144) 
(11,493) 

(103.117) 

VARIANa 
TRANSACTION 

4.999 
4427 

10,688 
722 

10,916 

REVENUE 
372,637 

(340,783) 
152,150 
389,513 

58,311 
378,460 

1,010.299 

(466) 
15,343 

6,111 
16,350 

1,067439 

56,450 
1,113489 

REVENUE 
1,851 

178,184 

REVENUE 

(98416) 
559,033 
156.565 
330,831 

. 
1491 

13,255 
4488 

1,062451 

REVENUE 
97453 

101433 

100486 

REVENUE 
(633,495) 
(984,057) 
(414.602) 
191.117 

(211,157) 
(1,130.451) 

(1,971446) 

8479 
0.20 
146 

049% 

REVENUE 
288,288 
119,743 
378493 

18411 
104,746 

% VARIANCE 
PAID CARS 

2,69% 
-5,25% 
13,04% 
4.19% 
545% 
545% 
1.65% 

REVENUE 
8.97% 

-6,74% 
545% 
S 3 l % 

449% 
5.60% 
4,17% 

-S,35% 
286.57% 

NDIV/OI 

N VARIANa 
PAID CARS 

1.43% 
2.73% 

% VARIANCE 
COUNT 

-2.21% 
3 4 1 % 
3.20% 

55.49% 
13.68% 
13.09% 

24.13% 
4.18% 

3.12% 
4.19% 

REVENUE 
545% 
549% 

REVENUE 
-1.53% 
6.16% 
3.11% 

51,39% 

14,40% 
436,59% 

troiv/oi 
546% 

% VARIANa 
COUNT 

-4.36% 
1141% 
7.71% 

% VARIANa 
TRANSACTION 

•26,99% 
•39.65% 
-11.31% 
-31,17% 
-30.75% 
-33.G3% 

•30.89% 

% VARIANa 
TRANSACTION 

9.81% 
7.11% 

1041% 
1046% 

9.69% 

4,36% 

REVENUE 
8.30% 
4.63% 
S.90% 

REVENUE 
-18.08% 
-41,76% 
-2641% 

32.40% 
•30.58% 
-33.01% 

•2549% 

REVENUE 
8-04% 
5.11% 

10.15% 
14,43% 

8.13% 



CREDIT CARD USAGE BY LOT & AVERAGE FEE 

CXEOrr CARDS 
PI-(GREEN) 
P3-(BLUE) 
P3-(B£D) 
P4-IYH10WI 
P5-(ORANGE) 
P9 - (LONG TERM) 
DIAL-UP 
POF 

TOTAL 

NHFEES 
AVERAGE FEE PER TRANSACTION 

AVERAGE REVENUE PER TRANSACTION 
% FEE PER DOLLAR CHARGE 

"•FOOTNOTE: 

CASH 
CREDIT CARD 
E-Z PASS 
POF 

TOTAL 

PARKING LOTS 
PI-(GREEN) 
P2 - (BLUE) 
P3 - (RED) 
P4 - (YELLOW) 
PS • (ORANGE) 

TOTAL 

PARKINa LOTS 
PI-(GREEN) 
P2-ISLUE) 
PI-(RED) 
P4-(YELLOW) 
P5 • (ORANGE) 

TOTAL 

TOOTMOTT: JtK-Pf»mtum H»Mrwd Put lni Pnwtifr 

PARKING LOTS 
PI-(GREEN) 
P3-(BLUE) 
P3-(RED) 
P4 - (YELLOW) 
PS-(ORANGE) 

TOTAL 

% P 0 f V 5 TOTAL AIRPORT 

AMERICAN EXPRESS 
TRANSACTION 

11,495 
6,862 
S,7S1 

8411 
3,761 

12,479 
125 

7485 
55,971 f 

AMOUPTT 
710,117 
211,079 
3aS,0€3 
783,708 
171,183 

1.207,970 
14,016 

387,401 
3471,419 

91459-61 
1.65 

69.18 
149% 

VISA-MASTERCARD 
TRANSACTION 

33,704 } 
37.184 $ 

32, 111 $ 
17442 S 
9,724 S 

17,076 S 
1,030 S 

18455 i 

17 (431 i 

t 
i 
i 

0I5C0VEH FEES ARE INaUDED IN VISA ft MASTERCARD 

AMOUNT 
134,810 
614,150 
556.038 
935,497 
245.386 

2,701.671 
115,159 
569,649 

6,563460 

141,617.11 
0.81 

17.04 
1.18% 

DISCOVER CARD 
TRANSACTION 

719 S 
1,101 s 

4S3 S 
120 S 
209 S 
641 S 

26 S 
799 S 

4,168 i 

CASH/CREDIT CARD/E-Z PASS & POF USAGE 
Matt* r<H) l l 

TRANSACTION 
609,490 

198,901 
454421 
37,119 

1400,155 L_ 

Mait«r-1011 
TRANSACTION 

• 

• 

s 
s 
s 
s 

i_ 

Maitar>2011 

RESERVATIONS 

. 

• t 
want Into ttivlc* on Ocr-2Dll 

Mt i t t r -1011 
TRANSACTION 

2,521 
5,898 
1,217 
8,886 
4,491 

14413 

1.88% 
i -

REVENUE 
6443,364 
9,606,146 
8407,410 

974,604 
2S,431.S2S 

% OF AIHPORTTOTAL 
TRANSACTION 

4647% 
1540% 
34.96% 

247% 
100.00% 

VOUCHERS REDEEM 

REVENUE 

-

Matter-2011 
TRANSACTION 

- S 
- S 

60 S 

- s 

60 i 

REVENUE 
14.94% 
37,77% 
33.45% 

3.13% 
100.00% 

REVENUE 

1,917 

1,917 

PREMIUM PARKING RESERVATIONS 

REVENUE 
• 

-
-

M a i u r - l O l I 

RESERVATIONS REVENUE 
188 $ 
236 S 
215 S 
406 $ 
102 S 

14S7 $ 

1,440 
1,180 
1.115 
3,030 

510 
6485 

POF TRANSACTION & REVENUE BY LOT 

REVENUE 
39,045 

130,774 
55,172 

334,788 
83,895 

(43,774 

1.(6% 

Maftar-lOlZ 
TRANSACTION 

4,190 S 

7401 S 
4,644 S 

13,515 S 
7,117 S 

37419 $ 

147% 

REVENUE 
64,854 

147,035 
91,641 

540,113 

130,951 
974404 

347% 

VARIANCE 
TRANSACTION 

• s 

. s 
60 S 

• s 

60 $ 

VARIANa 

AMOUNT 
13,541 
16,548 
8,054 

14,424 
4,938 

67,154 
3,050 

17,553 
145,171 

REVENUE 

1,917 

1.917 

RESERVATIONS REVENUE 
l i s S 
236 S 
225 S 
406 $ 
101 s 

1457 i 

VARIANCE 
TRANSACTION 

1,669 $ 
1.905 $ 
1.427 S 
4,699 S 
2,626 S 

13426 $ 

1.440 
1,180 
1.115 
2,030 

510 

641S 

REVENUE 
15,809 
16,261 
36469 

205435 
47,056 

1 1 0 ^ 

A V a FEE PER TRANSACTION 

J 1.13 
S 0.59 

% VARIANa 
TRANSACTION REVENUE 

fOIV/OI 4OIV/0I 
fDIV/OI *DIV/OI 
•DIV/OI KDIV/OI 
8DIV/0I anv /o i 
•DIV/OI HDIV/OI 
KMV/OI «DIV/01 

% VARIANa 

RESERVATIONS REVENUE 
8DIV/0) HDIV/OI 
NDIV/OI ND4V/0I 
NDW/OI »D(V/OI 
•DIV/OI NDIV/OI 
NDIV/OI •DIV/OI 
•DIV/OI (DIV/OI 

% VARIANa 
TRANSACTION REVENUE 

66.20% 66.10% 
3140% 12.43% 

109.47% 65.10% 
52.11% 61.33% 
58.47% 56,09% 
55.49% 5149% 

BALANCE DUE ISSUED 
Manar-2011 Mat ta r - lO l l VARIANa % VARIANQ 

TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE 
5,891 5 130,774 7,803 S 147,035 1,905 $ 16,161 31.30% 13,43% 

LOT SPACE CAPACITY 
PARKING LOTS 

PI-(GREEN) 
P]-(BLUE) 
P3^(RED} 
P4 - (YELLOW) 

P5 - (ORANGE! 
P9-(LONG TERM) 
a L L PHONE LOT (7 A) 

SUB-TOTAL 
LOT 8-EMPLOYEE LOT 

TOTAL 

1403 
2,022 
1,826 
1,401 

691 
6,525 

375 
14.343 

1,684 
1642? 

RESERVED 

119 

11 
137 

57 
42 
14 
30 
34 

0 
0 

117 
0 

187 

1490 
2411 
1484 
1407 

723 
6449 

175 
14,749 

1.701 
16451 

FOOTNOTIiLot 7(740SfHcai bgli^mHlndbrPtl laEraptoyai)Lot 7A(Currwitlyb«it^ wd•»"C*l lPhon*Lot")LM7B(674Ipamfar Oy*fflowr t t m n f f 

LPI DAILY AVERAGE 
Mai ta r - lO l l Mitter-1012 

1,482 3,666 
VARIANa 

2,184 

AVAUABLE 
1,590 
2,121 
1,884 

1,507 

721 
6.549 

375 

14,749 

1,702 
16,451 

% VARIANa 

147.4% 



PARKING LOTS 

L o I « l (GraonLo t ) 

Lo1»2 (B lueLo t ) 

L o t « 3 ( R e d L o t ) 

L o t s 4 (Vallow bat) 

Lot It 5 (Orange Lot) 

L o t # 9 (LongTerm) 

TOTAL 

AVERAGE TICKET PRICE/DURATION PER LOT & % OCCUPANCT 
M t t t f i O l l 

AVG PER TICKET AVG HAY 

13 J 7 2Hn/2XHn 

10.61 l>(Hn/2Hrs 

15.99 l«Hr»/3Kr» 

3042 5Hn/34Hrt 

12.09 lHHn/2Hr» 

94,19 SDayt/OHn 

11-97 3Hn /3%Hn 

M f t t a r - l S U 
VGPERTIOET 

14,16 

1044 

1441 

31.94 

11.97 

94.09 

19.41 

AVG ITAY 
I H n / l X H n 

IHHn/ lHra 

2MHrt/3Hra 

5Hn/24Hn 

lXHn/2Hr» 

5Davi/0Hn 
I H n / I X H n 

K VAHIANa 
AVG PER TICKET 

5.97% 

-1.53% 

-6.77% 

4,65% 

-1,02% 

-0.10% 
1.35% 

N oceupKKT ff 3pm 
tf 1PM 
46.25% 

68.50% 

61.75% 

46.75% 

44.75% 

51.25% 
26.60% 

PARKING LOTS 

Lot N 1 {Graan Lot) 

Lot N 2 (Slue Lot) 

Lol 113 (Red Lot ) 

Lot ) t4 (Yellow Lot) 

Lot (15 ( O n n g e L o t ) 

L o t # 9 (LongTerm) 

"Footnote: 

NON-REVENUE 
PA OFFICIAL BUSINESS bA5S 

PA EMPLOYEE PERSONAL PASS 
COUPON N 0 

DISCOUNT STAMPED TICKET 
DIPLOMAT 
PRESS PASS 

SUB-TOTAL 

HANDICAP 
UNCOUICTtOfUNO 
RATE II TIME DISPUTE TRANSACTION 
IMPOUND TRANSACTKlN 
SUB-TOTAL 

LOST TICKET EXCEPTIONS 

STOLEN TICKET TRANSACTION 
MANUALLY ENTERED TICKET 

GRAND TOTAL 

DATE 

Apr-01 thrv 

• 
• 
• 
• 

• 

Apr-30 

MaitB>^2011 

TRANSACTION 
679 

93 

1411 
371 

5,959 
4IB 

9441 

2,491 
24 

3,190 
66 

5478 

1,645 
21,171 

H.tn 

s 
s 
i 
s 
5 
S 
? 
s 
5 
S 
5 
L. 

s 
S 
s 

LOT SATURATION 
TIME CLOSED 

Non* 

Nona 

Nona 

Non* 

Nona 

Nona 

TIME OPENED 

Nona 

Non* 

Nona 

Nona 

Nona 

Nona 

EXCEPTION & NON-REVENUE BY TYPE 

AMOUNT 
12,994 
1.74B 

44,732 
4,167 

56,214 
10,277 

131,132 

151,011 
460 

41,024 
8,674 

105,181 

16.719 
455,632 
• 17JI»1 

Maner - lO l l 
TRANSACTION 

665 

1,772 
488 

6,070 
434 

9419 

2466 
17 

3,771 
58 

6432 

949 

15412 

33.110 

AMOUNT 
S 12,642 

S 51.401 
S 5,655 
i 56,799 
S 9,804 
i 116.302 

S 165,010 
5 1,149 
i 350,168 
S 8,241 
{ 425,788 

S 8.976 
$ 500.11S 
S 1.076.BIO 

^^^" 

VARIANa 
TRANSACTION 

(14) 

(92) 
160 
117 
111 

6 
188 

468 
13 

481 

18) 
954 

(696) 
[S.561I 
I5JI69) 

AMOUNT 
(352) 

(2,748) 
6,670 
1,488 

515 
(473) 

5,170 

11,007 

1.S89 
207444 

(413) 
120407 

C,M1) 
44,516 
47 011 

REMARK 

" 
" 
• 

• 

" 
-

% VARIANa 
TRANSACTION AMOUNT 

-2.06% 
-100.00% 

17,10% 
31.54% 

1.16% 
1.40% 
4.19% 

18.71% 
54,17% 
1441% 

-11.11% 
16.13% 

•4141% 
-16.26% 

-ISiWK 

-2,71% 

100,00% 
14.91% 
35.71% 

1.04% 
-4,60% 
3.94% 

T.BS% 
367.17% 
481.93% 

-4.99% 
107.51% 

-46,31% 
9.79% 

LiZli 

' J 

J 



U GUARDIA AIRPORT - ABM PARKING SERVICES 
MONTHLY SUMMARY REPORT - APRIL, 2012 

PARKING LOTS 
PI 
P2 - GARAGE 
P3-LONG TERM 
P4 
P5 
PG 
P7 

SUB^TOTAL 

IMPOUND COLLECTION 
ACCOUNTS RECEIVABLE COLliCTKDN 
MHER PARKING 
IIMO REVENUE 

RESERVED PARKING FEES COLLECTION 
EMPLOYEE PARKING-SALES 

SUa-TOTAL - PUBLIC PARKING REVENUE 

EMPLOYEE PARKINS - INVOK3 
GRAND TOTAL - PUBUC/EMPIOYEE PARKING 

••"FOOTNOTE: 

PAIOCARS 
REVENUE 

THANJACTION TVPt 
CASH/CHECKS 
CHEOn CARDS 
E-2 PASS 
POF 
COMPUMENTARY 
NON-REVENUE 

IMPOUND VEHICLES 
ACCOUNTS RECEIVABLE COLLECTUN 
METER PARKING 
LIMO REVENUE 

RESERVEDPARKINQ FEES COLLECTION 
EMPLOYEE PARKING • SALES 

GRANO TOTAL 

TRANSACTION TYPt 
CREDIT CARDS 
E-2 PASS 

TOTAL 

% UNMANN»lt \ n TOTAL AIRPORT 

E-ZPASS 
PI 
PI-GARAGE 

P3-LONG TERM 
P4 
PS 
PG 
P7 

TOTAL 

NET FEES 
AVERAGE FEE PEH TRANSACTION 
AVERAGE RtVEKuE PER TRANSACTION 
% FEE PER DOLLAR rHAHGE 

CREDIT CARDS 
AMEX 
WAITER CARD 
VISA 
nSCOVEH 

TOTAL 

PAID CARS VOLUME AND REVENUE BY LOT 
A^I-2011 

PAID CARS 
4.730 

S7,47S 
6,365 

38,873 
14,279 
3,18S 

639 
11S,44( L 

i -
s 
i_ 

RIVENUI 
193417 

1.46Ct,341 
631,838 

1,076,406 
601,631 
119,905 
48.171 

4,140401 

66 
1,569 
2,BBB 
3,789 

13,100 

4,161413 
420,188 

4,UZ401 

Aprll-2012 
PAIOCARS 

6,043 
55,457 
6,648 

41,611 
13.116 
3,148 

655 
U6,(79 

NEW PARKING RATES EFFECTIVE JUNE 1,1009 

REVENUE 

L_ 

i _ 
s 
i— 

2BD474 
1430.001 

681,495 
1,335,914 

570,041 
14S,D11 
40,155 

4,413499 

117 
4,592 
3,531 
3,773 
1,880 

13.600 
4,509,791 

432,299 
4.941,091 

VARIANa 
PAID CARS 

1413 
(2,018) 

383 
2.739 

(1,163) 
(37) 
16 

1.131 

SHORT TERM VS LONG TERM PAID CARS AND REVENUE 
Apri l- lOl l 

SHORT-TERM 
111,113 

1,116,661 

LONG-nRM 

$ 
S 

13413 
1.833,917 

Aprtl- lOll 
SHORT-nRM 

111,130 
3453,710 

LONG-TERM 

S 
S 

15,559 
2,129,186 

REVENUE 

f 

VARIANa 
PAID CARS 

(1,003) 
17,049 

TRANSACTIONS AND REVENUE COLLECTED BY TYPE 
Aprfl- lOll 

COUNT 
3(^541 
30,3M 
52,380 
G,164 

11,126 
7,131 

M3.696 

s 
s 
s 
s 

s 
s 
5 
s 
s 
s 
!_ 

REVENUE 
170,203 

2,046,858 
1,421,846 

294,194 

6G 
1,569 
3,818 
3,719 

13,100 
4,162,111 

Aprtl- lOll 
COUNT 

31,843 
32,136 
53,698 

7,302 
11,455 
3,140 

141474 

REVENUE 

i 
s 
$ 
s 

s 
$ 
s 
s 
s 
s 
s 

374439 
1,118,768 

1,550412 
319,110 

117 
4,591 
3,532 
3.773 
1,880 

12.600 
4,509.793 

88,057 
69,660 
59457 

159.508 
(31.574) 

5,106 

(7416) 
341.498 

51 
3,013 

644 
(16) 

1,810 
(SOO) 

147479 

12.011 
159,590 

REVENUE 

S 
S 

VARIANa 
COUNT 

(3,705) 
2.412 
1418 
1,138 

337 
(B,8S21 

2.136 
295,969 

REVENUE 

(^"1) f 

UNMANNED LANE TRANSACTIONS AND REVENUE COLLECTED 
Aprll-1011 

COUNT 
3486 

22.135 
2S421 

10.34% 

$ 
s 
i_ 

REVENUE 
111,204 
525,963 
G37,1E7 

15.39% 

Apm-iou 
COUNT 

3,191 
11,113 
15414 

20.14% 

REVENUE 

s 
s 
s 

104.015 
547.197 
6St212 

U 4 1 % 

E-Z PASS USAGE BY LOT ft AVERAGE FEE 
Aprll-2011 

TRANSACTION 
1,310 

24,860 
1,S9S 

18,779 
4,393 
1,296 

147 
32.380 s_ 

REVENUE 
41,930 

546,671 
159,141 
443,105 
177,461 
42,641 
10,776 

1411,846 

42.261.65 
0.81 

27.21 
3.96% 

Aprl l- lOl l 
TRANSACTION 

1,486 
24,694 

1,823 
19,910 
4431 
1.285 

167 
51,698 

REVENUE 

$ 

66,135 
549,596 
189,081 
510,147 
162,349 
42,942 
10,062 

l,3Sa312 

(5470.05 
045 

18.87 
1.93% 

SUMMARY CREDIT CARD USAGE BY TYPE 
Apri l - lDl l 

TRANSACTION 
13,988 
B,702 

13,395 
433 

36,518 

S 
S 
S 
s 
L. 

REVENUE 
1,074,509 

508,307 
732,871 

26,065 
1,341,752 

Apri l- lOl l 
TRANSACTION 

14,751 
9,496 

15,399 
509 

40,133 

REVENUE 
1,126,771 

557,112 
845,954 

28,711 
1,S58,6W 

VARIANa 
COUNT 

(95) 
81 

(TJ 

4,136 
1B1410 
121,466 
34,9IG 

51 
3423 

644 

(16) 
1.880 
(500) 

147,579 

tm^ENUE 

i 
S 
* 

VARIANa 
TRANSACTION 

176 
(166) 
238 

1,131 
(60) 
(11) 
20 

U 1 8 

17.119) 
21,134 
14,115 

REVENUE 

VARIANa 
TRANSACTION 

763 
794 

2.004 
76 

3,617 

17,205 
1,911 

29.940 
66.942 

4,1B1 
294 

(7141 
1Z1.4M 

1,201 
0.04 
1.S9 

•0.03% 

REVENUE 
S2,ZG2 
41,905 

113,083 
2.646 

116,896 

% VARIANa 
PAID CARS 

27.76% . 
-3.51% 
6.11% 
7.05% 

.1.14% 
-1.16% 
1,50% 
0.91% 

REVENUE 
45.74% 

4,77% 
9.59% 

14.83% 
-5.25% 
3 65% 

-16 43% 
147% 

77.27% 
192.67% 
33.19% 
.0.42% 

•DIV/OI 

% VARIANCE 
PAID CARS 

-0.19% 
1.16% 

-342% 
1-35% 

1.86% 
7.15% 

REVENUE 

% VARIANa 
COUNT 

-10.14% 
1.11% 
2.52% 

11.46% 
2.94% 

-54,51% 

-1.61% 

16.78% 
IG.14% 

REVENUE 
1.12% 
B.S9% 
8.S0% 

11.86% 

77.27% 
192.67% 

22.29% 
-0.42% 

•DIV/OI 

% VARIANa 
COUNT 

-111% 
040% 

•0.01% 

-3 82% 
845% 

REVENUE 

% VARIANa 
TRANSACTION 

1344% 
-0 67% 
14.29% 
6.01% 

•1,17% 
-0.15% 
1361% 
2 4 1 % 

-6,40% 
4.04% 
1,21% 

REVENUE 

%VARIANa 
TRANSACTK)N 

545% 
9.12% 

14,96% 
17,55% 
9.96% 

35.16% 
053% 

11.81% 
15.10% 

1.75% 
0.69% 

-6,63% 
1.50% 

REVENUE 
4.86% 
9.62% 

15.43% 
10.1S% 
9.26% 



CREDIT CARD USAGE BY LOT ft AVERAGE FEE 

CREDIT CARDS 
PI 

' P2 • GARAGE 

P3 - LOr<G TERM 
P4 
PS 
PG 

P7 
POF 

TOTAL 

NET FEES 

AVERAGE FEE PER TRANSACTION 
AVERAGE REVENUE PER TRANSACTION 
% FEE PER DOLLAR CHARGE 

"•FOOTNOTE: 

CASH 

CREDtTCARD 
t l PASS 
POF 

TOTAL 

PARKING LOTS 
PI 

PI•GARAGE 
P4 
PS 
P7 

TOTAL 

PARKINQ LOTS 

P I - PARAGE 

P4 

TOTAL 

Footno«*: l4A.P(*mluin Ruamd PwUri Piof r im 

••., PARKINO LOn 
; PI 

P1-(}ARAGE 
P3 - LONG TERM 

P4 

PS 
PE 
P7 

TOTAL 

% POF VS TOTAL AIRPORT 

AMERICAN EXPRESS VISA • IMSTEIUARD 
TRANSACTION 

634 
3.728 
1,199 
3,513 
1.887 

944 

155 
2,421 

14.751 I 

AMOUNT TRANSACTION 
55.443 1,313 

381.748 6,906 
131.214 1,713 

180,819 5,972 
140,151 2,181 
60,690 599 

15,591 l i s 
160,014 4,786 

l .U(,T70 14495 

16,t»-97 
1.U 

7(.19 
149% 

DISCOVER FEES ARE INQUDED IN VISA k MASHRCARD 

L. 

AMOUNT 
111.641 
339.99T 
290,472 
299,914 
139,736 
36,004 

11,031 
166,359 

1.403,166 

21.96041 

1.11 
564( 
1.06% 

[:ASH/CREDIT CARD/E-Z PASS & POP USAGE 
Aprll-lOU 

TRANSACTION 
31,843 
32,836 
53,698 

7,301 
116,(79 L 

AprO-lOll 
TRANSACTION 

544 

416 

106 
1,176 

RESERVATIONS 

wHit Into t«nlca on MIy lO l l 

L 

s 
5 
} 

% OF AIRPORT TOTAL 
REVENUE TRANSACTION 

400,833 25.93% 
1,238,768 15.92% 

1,550413 41,39% 
329,810 5.76% 

4,509,793 100,00% 

VOUCHERS REDEEM 

REVENUE 
1,94% 

49,71% 
34.58% 

746% 
100.59% 

Apr l l - ia i l 
REVENUE TRANSACTION 

67.103 1.325 
23 

50,816 464 
126 

14,561 
142,580 1.931 !_ 

REVENUE 
145,440 

2,501 
53,241 
14,163 

2U4S9 

PREMIUM PARKING RESERVATIONS 
REVENUE RESERVATIONS 

256 

253 
509 

s 
s 
!_ 

REVENUE 
1,210 

1.165 
1,545 

POF THANSACTION & REVENUE BY LOT 
Aprl l - lOl i 

TRANSACTION 

3,858 

1,073 
1,131 

6,164 

4.91% 
} 

Apr l l - nU 
REVENUE TRANSACTION 

175,797 4,684 

49,881 1,331 
69,116 1,216 

194494 7,101 

7.U% 5.76% 
» 

REVENUE 

210,619 

52,255 
G«,996 

119,110 

7.16% 

DISCOVER CARD 

TRANSACTION 
41 

117 
69 

l i s 
65 
4 
2 

95 
S09 } 

AMOUNT 
3,210 
5,928 
7,357 
5,067 

3,192 
193 
258 

3,507 
18,711 

VARIANa 
TRANSACTION 

781 

33 
38 

136 

[30GI 
761 

RSERVATIONS 

156 
153 
509 

L. 

s 
s 
L. 

REVENUE 
78,237 

1,508 
1,432 

14,163 
(34,561) 
71,779 

REVENUE 
1,380 
1,265 
1,M5 

VARIANa 
TRANSACnON 

126 

159 

53 

1.131 f 

REVENUE 

34,132 

3,374 

(3,3201 

34,916 

A v e FEE PER TRANSACTION 

$ 1.50 
$ D.15 

% VARIANa 
TfUWSACTlON REVENUE 

143.57% IIG.42% 
• DIV/OI NDIV/Ot 

142% 2.12% 

•DIV/OI NDIV/OI 
-100.00% -100.00% 

6440% 50.14% 

RESERVAnONi REVENUE 
NDIV/OI NDIV/OI 

•OIV/OI NDIV/OI 
•DTV/OI •OIV/01 

% VARIANa 
TRANSACTION REVENUE 

•DIV/DI •DIV/OI 
11.41% 1981% 

•OIV/OI NDIV/OI 
24.14% 4,76% 
4.30% -3.21% 

NDIV/OI NDIV/OI 
NDIV/Ot NOIV/OI 

U.4G% 11.86% 

BALANCE DUE ISSUED 
Aprtl-lOll Aprfl-lOll 

TRANSACTION REVENtfl TRANSACTION REVENUE 

5 S 48S 4 5 150 

VARIANa % VARIANa 
TRANSACTION REVENUE TRANSACTION REVENUE 

(1) 5 (335) -30.00% -69 07% 

FOOTNOH: 

LOT SPACE CAPACITY 
PARKINO LOTS 

PI 

PI-GARAGE 
P3 • LONG TERM 
P4 
PS 
PG 
P7 

SUB-TOTAL 
METER PARKING 
LOT LOE-EMPLOYEE LOT 

TOTAL 

FDOTNOTt: 

432 
1,619 

903 
1,368 

865 
177 
261 

6,69« 

HANDICAP 
9 

104 

IB 
30 

11 
6 
7 

t i l 

RESERVED 
0 

56 
0 

53 
0 
0 

0 
109 

CAPAOTV a 
441 

1,M9 
911 

1,441 
117 
113 
119 

6,911 

MED 

160 

2G 

18 

104 

REASON 

LIME (MATERIAL 

CONSTRUCTION 
CONSTRUCTION 

52 
1,686 
8,414 

3 
31 

121 

0 
0 

109 

SI 
1.7U 
8.764 

26 
230 

AVAUABLE 

441 

1,GB9 

921 

1,415 

BG9 

183 

269 

6.787 

55 

1,692 

8414 

LPI DAILY AVERAGE 
Aprtl-2011 

2.690 

Aprll-lOU 
1.698 

VARIANa 

8 

% VARIANa 
0,3% 

AVERAGE TICKET PRICE/DURATION PER LOT ft % OCCUPANCY 

PARKING LOTS 
PI 

PI-GARAGE 
PI-LONG TERM 
P4 
PS 

TOTAL 

Aprtl- lOll 
AVG PER TICKFT AVO STAV 

4O70 IDay i / lHHn S 

25.41 4Hri/4tSHn ! 
99.26 3Dav>/0Hri 
27.69 4HHra/5Hn i 
41.13 10»y i / l »Hn $ 

43.93 tD*Vt/3 Hn S 
7548 2D*v i / lKKn i 
3141 SHri/5H Hn 

Aprtl-2012 
\VQ PER TICKET AVO STAY 

46.43 I D a y l / l K H n 
27.59 4KHrVSHn 

102.51 4Di¥ i /0Hn 
39.70 4XHri/5Hn ' 
43.46 I D a y i / l K H n 

46,06 lDlVt/2X Hn 
61.46 10tvi/5Hrt 
JS49 lOwnfUHn 

% VARIANa 
AVG PER TICKCT 

14.07% 

858% 
328% 
7,36% 
3.15% 
417% 

•11.47% 
7.21% 

% occupencv 0 Spm 

O I P M 
79,10% 
64.96% 
97.74% 

83.26% 
71,74% 
11,78% 

35.81% 
7349% 



:jj=a.-BU^T .-Tivn*-

LOT SATURATION 
PARKING LOn 

PI 
P2-GARAGE 

' PI-LONG TERM 
P4 
PS 
P6 
P7 

DATt 

* p r < l thru Apr-30 

-
• 
" 
• 

• 
• "Footnota: Laval • 1 l i do fad to avoid Lont Tarm Parkliw mar.* 

NON-REVENUE 
PA OFFKTIAI BUSINESS PASS 
PA EMPLOYEE PASS 
DISCOUNT STAMPED TCKCT 
NON-REVENUE E-Z PASS/PIN N 
DIPLOMAT 
PRESS PASS 
CONSTRUCTION . 
US GOVERNMENT 
PHONE COMPANY 
TOW TRUCK 
MISCELLANEOUS 

SUB-TOTAL 

HANDICAP 
UNCOLLECTED FUND 
RATE & TIME DISPUTE TRANSACTKJN 
IMPOUND TRANSACTUN 

SUB-TOTAL 

LOST TlOCn EXCEPTIONS 
SUB-TOTAL 

STOLEN TICKET TRANSACTION 
MANUALLY ENTERED TKKH 

SUB-TOTAL 

GRAND TOTAL 

vtM aosio 

Aprtl- lOll 
TRANSACTION 

76 
7 

IB 
131 
106 
51 

1 
33 
3 

10 
35 

471 

316 
5 

154 
3 

177 

806 

41 
1.434 
1,475 

1,136 

1. 

* 
f 
s 
s 
f 
$ 

Nona 
5:00 AM 

13:00 AM 
Nona 
Nona 

7:25 AM 
Nan* 

TIKE OPENED 
Nona 

5:00 AM 
12:00 AM 

Hon* 
Non* 

7:15 AM 
Non* 

EXCEPTION ft NON-REVENUE BY TYPE 

AMOUNT 
1,S42 

516 
138 

6,151 
729 

1,167 
3 

855 
45 
60 

2,850 
14.1S7 

11,013 
4tS 

4,494 
66 

16.051 

stuc 
G 

84,567 
1447 ! 

165,974 

««([|-10U 
TRANSACTION 

11 
5 
8 

149 
113 
61 
26 
40 

3 
7 

41 
471 

2M 
4 

371 
5 

624 

951 

33 
1406 
1419 

3,591 

AMOUNT 
S 1.S31 
5 744 
S 60 
S 3,376 
S 729 
S 1,542 
S 705 
S 954 
S 9 
S 111 
S 5.111 
$ 15,111 

$ 11.468 
S ISO 
S 12.615 
S 117 
t 15.350 

S 16,404 

S 6 
S 88,845 
S 18.131 

i lAt,*»J 

REMARK 

l iva l 1 ( a o u d To The Public ) 
Op*n Inlarmlttantlv Dua To AviDiblaOf Sp«c*i. 

Opan IntermlttenllY Due To An l l i b l t Of Spicoi. 

VARIANa 
TRANSACTION 

(64) 

13) 
(10) 
11 
7 

17 
25 

7 

(H 
(31 
6 

in 
38 

(11 
217 

3 
247 

312 

(8) 
72 
64 

616 

AMOUNT 
990 
221 
(78) 

(2,874) 

375 
702 
99 

(36) 
51 

2.168 
1.725 

1,455 
(335) 

8,111 
51 

B.191 

(14,711) 

4,271 
4,171 

(19,487) 

% VARIANCE 
TRANSACTION 

-B4.31% 
-!B.57% 
-S5.SG% 

7,97% 
6.60% 

33.33% 
1500.00% 

21,11% 
•33.33% 
-30.00% 
17,14% 
-1.46% 

119G% 
-20.00% 
140.91% 
ISO.00% 
( 5 4 1 % 

U.T1% 

-19.51% 
5.03% 
4,34% 

19.64% 

AMOUNT 
64.1(1% 
44.19% 

-56.51% 
-4547% 

0.00% 
32.13% 

23400.00% 
11.51% 

-80,00% 
85.00% 
79.51% 
1Z.U% 

13.31% 
-69.07% 
180.71% 
77,17% 
57.17% 

-67.91% 

000% 
5.06% 
s.ot% 

-11.74% 

c 



LA GUARDIA AIRPORT - ABM PARKING SERVICES 

MONTHLY SUMMARY REPORT - MASTER, 2012 

PARKING LOTS 
PI 
P3^G«AGE 
PI -LONG TERM 

i U M O T A L 

IMPOUND COLLECTION 
ACCOUNTS REaiVABLE COLLECTION 
METEH PARKING 
LIMO HtVENUE 
RESERVED PARKING FEES COLLECTION 
EMPLOYEE PARKING - SALES 

SUR-TOTAL- PUBUC PARKING REVENUE 

EMPLOYEE PARKING - INVOia 
GRANO TOTAL - PUBUC/EMPlOva PARKINQ 

•• "FOOTNOTE: 

PAIOCARS 
REVENUE 

PAID CARS VOLUME AND REVENUE BY LOT 
M«t*r-101i 

PAIOCARS 
15,630 

113,901 
23,515 

139,694 
49,395 
11,465 
1,652 

415,161 * 

f 
S 

i -

REVENUE 
601,234 

5,492,001 
l,30e,B99 
3,737,33] 
1,063.751 

501.757 
108.306 

144U216 

405 
3,130 
B,90e 

S4,739 
7,199 

13.100 
14,898,957 

1,760.274 

16.6S9U31 

Mtn*r-Z01t 
PAIOCARS 

17.201 
211,938 

25,357 
146,603 
47,052 
11,536 
1,531 

461,108 

NEW PARKING RATES EFFECTIVE JUNE 1,1009 

|-

REVENUE 
690,613 

5,599.130 
2401,187 
4419.717 
3,088,904 

523,309 
17,864 

15,511,394 

Z760 
13,337 
10,313 
54,173 
10,134 
16,721 

11,619411 

1,752,139 
17,171,767 

VARIANa 
PAIOCARS 

SHORT TERM VS LONG TERM PAID CARS AND REVENUE 
Mait*r-201] 

SHORT-nRM 
408.130 

8,404,187 

LONG-TERM 

$ 
s 

47,012 
6,492.837 

Mattar- lOU 
SHORT-TERM 

410,811 
8,671,215 

LONO-nRM 

s 
i 

50,397 
6,833,476 

1,571 
(1,973; 
1,B32 
6,909 

(2,243; 
71 

( t i l l 
6446 

REVENUE 

VARIANa 
FAJDCARS 

3,691 
273,928 

89,449 
107,129 
194,188 
282,386 
15,146 
11,451 

120,442) 
700,108 

1455 
10,107 
1,404 
(566) 

3,435 
3,628 

710,571 

(B,035) 
711,536 

REVENUE 
S 
S 

3,355 
340,649 

% VARIANa 
PAIOCARS 

10.05% 
-0.92% 
7.79% 
4.95% 
.4.S5% 
O.G2% 

-732% 
141% 

REVENUE 
14.88% 
1.96% 
8.43% 
7.56% 
1.22% 
4.28% 

-IB.17% 
4,73% 

511.41% 
327.15% 

15.76% 
-1.03% 
46.41% 
27.70% 

4.84% 

-0.46% 
4.11% 

% VARIANa 
PAIOCARS 

0.66% 
3.36% 

REVENUE 
7.13% 
5.25% 

TtWNSACnON TYPE 
CASH/CHECKS 
CREOn CARDS 
(-2 PASS 
POF 
COMPUMENTARY 
NON-HEVENUE 
IMPOUND VEHICLES 
ACCOUNTS RECEIVABLE COLLECTION 
METEH PARKING 
LIMO REVENUE 
RESERVED PARKING FEES CDILECTK)N 
EMPLOYEE PARKING-SALES 

GRAND TOTAL 

TRANSACTION TYPE 
CREDIT CARDS 
EZ PASS 

TOTAL 

% UNMANNED V I TOTAL AIRPORT 

E-IPASS 
PI 

P2-GARAGE 
P3-LONG TERM 
P4 
PS 
PG 
P7 

TOTAL 

NETFEJS 
AVERAGE FEE PER TRANSACTION 
AVERAGE REVENUE PER TRANSACTION 
% FEE PER DOLLAR CHARGE 

CREDIT CARDS 
AMEX 
MASTER C4»B 
VISA 

DISCOVER 
TOTAL 

TRANSACTIONS AND REVENUE COLLECTED BY TYPE 
lriatt*r-1011 

COUNT 
111,198 
109,171 
192,813 
11,670 
43,070 
16,490 

514,721 

5 

s 
S 
i 

s 
s 
S 

s 
5 
i 

t . 

REVENLTE 
1400425 
7,354.557 
5,134,3B6 
1431,511 

405 
3,110 
1,901 

54,739 
7,399 

13,100 
14491,957 

MBitar-2011 
COWNT 

122,351 
115,585 
197.661 
35,604 
43,647 
34,681 

511,141 

$ 
S 

s 
s 

S 

s 
s 
s 
s 
s 
5 

REVENUE 
1401,390 
7,634,621 
5,402.199 
1,173,014 

2,760 
13.317 
10,313 
54,173 
10,B34 
16,721 

15,619,528 

" " ^ • ^ 

VARIANa 
COtJHT 

(1,940) 
6,214 
4,831 
3,934 

(423) 
(1,BD21 

3411 

UNMANNED LANE TRANSACTIONS AND REVENUE COLLECTED 
Matlar- lOl l 

COUNT 
11,990 
81,413 
91403 

10.51% 

s 
s 
I . 

REVENUE 
638,110 

1486,671 
1,114,711 

13.70% 

Maitar-lOlZ 
COUNT 

11,111 
12,516 
94,327 

10.45% 

s 
s 
s 

REVENUE 
378,645 

1.955,891 
1,314443 

19.llS% 

E-Z PASS USAGE BY LOT & AVERAGE FEE 

Malt*r-1011 
TRANSACTION 

4,223 
93.608 
G437 

6B.241 
IS,653 
4,647 

414 
192423 ^ 

UVENUE 
148,693 

2,052.274 
600,504 

1,542,611 
601.036 
155,643 
26,625 

S.134,31( 

1SZ461-S1 
0.79 

11.61 
2.17% 

Ma lUr - lO l l 
TRANSACTION 

4,640 
94,441 

6,819 
71,197 
15,638 
4,550 

366 
197^661 

REVENUE 
174,795 

2,081.963 
688.441 

1,652.467 
634,788 
149,319 
20,526 

5402.199 

159,765.11 
0 4 1 

17,13 
1.16% 

SUMMARY CREDIT CARD USAGE BY TYPE 
Mail*r-1011 

TRANSACTION 
50,816 
30,714 
47.850 
1,661 

131441 

S 
S 

s 
s 
i_ 

REVENUE 
3,901,659 
l.S06,31S 
2,575,410 

91,690 
1,176,075 

Mast*r-Z011 
TRANSACTION 

53,451 
33,396 
51.685 
1.781 

141411 ^ 

REVENUE 
4,119.385 
1,874,565 
2,756.380 

97,540 
8447,870 

REVENUE 

VARIANa 
COUNT 

1179) 
1,103 

914 

565 
180,064 

167413 
151,566 

2.355 
10.207 

1,404 
IS6GI 

3,435 
3,62B 

710.571 

REVENUE 

S 
S 
5 

VARIANa 
TRANSACTION 

417 
933 
792 

2,956 
(151 
(971 

m 
4,131 

(359,465) 
269.137 

9,762 

REVENUE 

VARIANa 
TRANSACTION 

3,636 
3,512 
4.135 

127 
10,110 

36.103 
29.6S9 
17,937 

109,155 
26.752 
(6,124) 
(6.099) 

167,913 

7,303 
0.02 
0.70 

-0.01% 

REVENUE 
216,726 
68,249 

180.970 
5.150 

471,795 

^ ^ H 

% VARIANa 
COUNT 

-6.81% 
5.6B% 
2,51% 

IB. 15% 
-0.98% 
.G.BO% 

0,71% 

REVENUE 

% VARIANa 
COUNT 

-1.49% 
1,35% 
0.99% 

0,04% 
3,11% 
S.22% 

14,14% 

511.41% 
337.15% 

15.76% 
-1.03% 

46.42% 
37.70% 
4.84% 

REVENUE 

% VARIANa 
TRANSACTION 

987% 
019% 

13.12% 
4.33% 

-0.10% 
• 2.09% 

•I1.S9% 
1 4 1 % 

-4066% 
15.96% 
0.42% 

REVENUE 

% VARIANa 
TRANSACTION 

5 19% 
1,41% 

10.10% 
7,65% 
7,77% 

17.56% 
1.45% 

14.64% 
7,11% 
4.40% 
-4.06% 

-22,91% 
5.21% 

REVENUE 
555% 
3.7BK 
7.03% 
6.3B% 
5.63% 



CREDIT CARD USAGE BY LOT ft AVERAGE FEE 

CREDIT CARDS 

PI 
P2-GARAGE 

P 3 - L O N G TERM 

P4 
PS 
PG 
P7 
POF 

TOTAL 

N n F E E S 

A W H A S E FEE PER TRANSACTION 

AVERAGE REVENUE PER TRANSACTION 

% FEE PER DOLLAR CHARGE 

• • • F O O T N O T E : 

CASH 

CREDIT CARD 

E-ZPASS 

POF 
TOTAL 

PARKING LOTS 

PI 
P2-GARAGE 

P4 
PS 
P7 

TOTAL 

PARKING LOTS 

P I - GARAGE 

P4 
TOTAL 

Fo f l t neu : L0A.Pr*mlum R M a m d Pi rUna Pto i rsn . 

PARKING LOTS 

PI 
P I - GARAGE 

P 3 - L O N G TERM 

P4 
PS 
P6 
P7 

TOTAL 

% POF V S T O T A i AIRPORT 

AMERICAN EXPRESS 

TRANSACTION 

1,790 

13,953 

5,203 

13,041 

G,460 

3,656 

570 
8,779 

5 3 ^ 5 1 f_ 

AMOUNT 
149,330 

1,064,913 
506,484 
967,969 
544,352 
231.64B 
34.110 

579,791 
4479,384 

97,773.17 
141 

7641 
1.40% 

VISA - MASTERCARD 
TRANSACTION 

3,411 
25,651 
10,424 
19.945 
7,295 
2.209 

457 
16,518 
15,910 

DISCOVER FEES A U INCLUDED IN VISA k M A S H R C A R D 

!_ 

AMOUNT 
265,179 

1,169,319 
1,047,161 

913.362 
505,639 
124,126 
27,137 

576,594 
4,630414 

96,097.97 
1.12 

5347 
247% 

CASH/CREDIT CARO/E-Z PASS ft POF USAGE 
Matlar-IOlJ 

TRANSACTION 
132,358 
115,515 
197,661 

15,604 
Wl.108 L. 

M l t t u - l O l l 
TRANSACTION 

1,421 

790 

255 
1^466 

RESERVATIONS 

wftit Into i trvto on Julv-ZOll 

!_ 

s 
s 
L. 

REVENUE 
1,409,514 
7,634,611 
5,402,299 
1,173,014 

15,619,511 

% OF AIRPORT TOTAL 
TRANSACTION 

26.51% 
15.06% 
41.16% 

5,55% 
100.00% 

VOUCHERS REDEEM 

REVENUE 

169 ,831 

9B,171 

29,493 

197 ,501 

REVENUE 

9,09% 

49,22% 

3 4 1 3 % 

7.56% 

100,70% 

Nlan*r-1011 
TRANSACTION 

2.109 
23 

708 
139 

3,671 !_ 

REVENUE 

3B9,356 

2 ,501 

79 ,551 

15,375 

316,791 

PREMIUM PARKING RESERVATIONS 
REVENUE RESERVATIONS 

795 
741 

1,537 

s 
s 
i_ 

REVENUE 

3,975 

3,710 

7,685 

POF TRANSACTION ft REVENUE BY LOT 
Manar-2ai l 

TRANSACTION 

13,818 

3.476 
4,306 

11.170 

4.76% 
— 

REVENUE 

635455 

157.919 
218,174 

1.021418 

6.90% 

Mt i te r - lOU 
TRANSACTION 

16,740 

4,189 
4,675 

15.604 

5.55% 
L. 

REVENUE 

745 .651 

175,366 

252,066 

1,173,014 

T.S(% 

DISCOVER CARD 

TRANSACTION 

101 
447 
253 
401 
193 
15 
13 

355 
1,787 i_ 

AMOUNT 
7,515 

20,423 
25,720 
18,427 
9,657 
1,665 
1,002 

13,131 
97,540 

V A R I A N a 

TRANSACTION 

1,316 

33 
(83) 

139 
[2551 

1.211 

RESERVATIONS 

T95 
743 

1437 

^ 

s 
s 
9 

REVENUE 
119.525 

2.501 
(11,6151 
15,375 

(29,493) 
19,190 

REVENUE 
3,975 
3,710 
7,685 

VARIANK 
TRANSACTION 

1.851 

713 
369 

1,914 — 

REVENUE 

110,197 

17,377 
23,192 

151466 

AVG. FEE PER TRANSACTION 

S 1.47 
S 0.11 

% VARIANa 
TRANSACTION REVENUE 

97.68% 70.31% 
•DIV/OI IDIV/DI 

-1038% -18.97% 
•DIV/OI •DfV/O! 

-100.00% -100.00% 
49.19% 3041% 

RESERVATIONS REVENUE 
•OIV/OI NOW/OI 
NDfV/OI •OIV/OI 
•DlVyOI HIIV/DI 

%VARULNa 
TRANSACTION REVENUE 

•DIV/OI NDIV/OI 
20.54% 17,36% 

• DIV/OI •DIV/OI 
2051% 11.00% 
B.57% 10 47% 

•DIV/OI »OIV/OI 
NDIV/OI NDIV/OI 

11.15% 1 4 M % 

BALANCE DUE ISSUED 
Manar.2011 Ma*tar-20U VARIANa % VARIANa 

TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE 
34 S 2,402 21 i 939 It3| S (1,463) -31.24% -60,91% 

LOT SPACE CAPACITY 
PARKING LOTS 

PI 
PI-GARAGE 
P3 - LONG TERM 
P4 
PS 
P6 
P7 

SUB-TOTAl. 
MHER PARKING 
LOT lOE-EMPLOYEE LOT 

TOTAL 
FOOTNOTI: 

431 
2,619 

903 
1,368 

865 
177 
262 

C,696 

HANDICAP 
9 

104 
11 
20 
23 
6 
7 

l U 

RESERVED 
0 

SG 
0 

S3 
0 
0 
0 

109 

CAPAOTY 
441 

2,149 
911 

1.441 
U 7 
113 
1(9 

6,991 

160 LIME (MATERIAL) 

CONSTRUCTION 
CONSTRUCTION 

52 
1,616 
1(434 

3 
11 

111 

SS 

1,711 
8,714 

26 
110 

AVERAGE TICKET PRICE/DURATION PER LOT ft S OCCUPANCT 

PARKING LOTS 
PI 
PI-GARAGE 
P3-LONG TERM 
P4 
P5 
pe 
P7 

AVAUABLE 

441 
3,G19 

921 
1,415 

B69 
113 
269 

6,717 

55 
1.692 

8414 

LPI DAILY AVERAGE 
Mut*r-Z011 Mastn- lO l l 

8.839 9,25B 
VARIANCE 

419 
% VARIANa 

4.7% 

Mattar-2011 
AVG PER TICKET 

31,47 
25.GB 
91,06 
26.75 
41.B7 
43.76 
G5.56 
32.34 

AVG STAY 
1D*Y>/lXHn 
4Htt/4H Hrt ! 
30 iy i /OHr i S 
4H Hn/5Hri S 
IDay i / lHHn 
lOayi/2 Hn 
30*v> / IHHn 
SHn/SH Hrt 

M««* r . IOU 
tVG PER TICKET 

40.15 
26,42 
9B.64 
27.42 
44.40 
45.35 
57,39 
13.61 

AVG STAY 

I D i n / IH Hn 
4K Hn/5Hn 
4Dav> /OHn 
4H Hn/5Hn 
I D i y i / l H H n 
lDayi/2K Hn 
IDayi/SHn 
lDavt/HH(« 

% VARIANCE 
AVG PER TIOOT 

4.39% 
3.91% 
0,59% 
2.49% 
6.04% 
3.63% 

-13.46% 
3.3S% 

« 1 P M 
51.03% 
60.74% 
90.61% 
69,12% 
66.66% 
71.70% 
19.12% 
3137% 



J 

PARKING LOTS 
PI 

P I •GARAGE 
P3 - LONG TERM 
P4 
PS 
P6 

P7 

•Footrwtai Laval a 1 l i dowd to a»old Lorn Terra Parfclni i»ar 

LOT SATURATION 
Tl ME CLOSED TIMEOPENED 

Non* Nan* 
5:00 AM 5:00 AM 

12:00AM 12:00AM 
Non* Non* 

Non* Nan* 
7:25 AM 7:35 AM 

Non* Non* 

NON-REVENUE 
PA OFFICIAL BUSINESS PASS 
PA EMPLOYEE PASS 
DISCOUNT STAMPED TICKET 
NON-REVENUE E-Z PASS/PIN • 
DIPLOMAT 
PRESS PASS 

CONSTRUCTION 
US GOVERNMENT 
PHONE COMPANY 
TOW TRUCK 

MISCELLANEOUS 
SUB-TOTAL 

HANDICAP 

UNCOLLECTED FUND 
RATE a TIME DISPUTE TRANSACTION 

IMPOUND TRANSACTION 
SUB-TOTAL 

LOST TICKET EXCEPTIONS 
SUB-TOTAl 

STOLEN TKIKET TRANSACTION 
MANUAUY EMTEREDTICKET 

SUB-TOTAL 

GRAND TOTAL 

Manar-lOl 
TRANSACTION 

301 
22 

49 
1,113 

37B 
204 

1 
204 

20 
25 

89 
2476 

787 
33 

575 
9 

140* 

S498 

1,066 

161 
1427 

10405 

L 

} 

I. 
i 
i 

_ 
» 

EXCEPTION & NON-REVENUE BY TYPE 
M*ttar-I013 

AMOUNT TRANSACTION 
5,611 350 
1,715 11 

477 37 
16,816 666 

1,B1] 409 
4,751 192 

1 91 
5,751 167 

195 15 
255 22 

1,814 135 

57417 1,101 

39,600 790 
2,403 42 

19.161 159 
405 13 

61,1(9 1,704 

314409 5,6(7 

1,067 
344 

1 4 U 

503,195 U484 

AMOUNT 

*— 
} . 

i 

9,270 
1,46] 

140 
15,369 
2,904 

4,680 
3.158 
4427 

153 
159 

11,027 
53448 

18,883 
1410 

22,136 

2,652 
65,(11 

195.74) 

114,(71 

VARIANa 
TRANSACTION 

49 

(4) 
111) 

(S17) 
31 

112) 
90 

(17) 

(S) 
(3) 

46 
(3741 

3 
9 

2B4 
4 

300 

L O U 

1 
183 
184 

1.111 

AMOUNT 

s 

1.581 

(324) 
(2371 

(11,S17| 
93 

(78) 

3,255 
11,334) 

(42) 
(96) 

2,213 

14,169) 

1717) 
(1,093) 
3,675 
2.247 
4,112 

(181,5(0) 

(U1417) 

%VAFUANa 

TRANSACTION 
1G.2B% 

•18.16% 
•24,49% 
-43.70% 

810% 
-511% 

9000.00% 
-18.14% 
-25 00% 

-11.00% 
51.69% 

-15.11% 

0.31% 

17.27% 
49.39% 
44.44% 
11.17% 

18.77% 

0.09% 
111.66% 

1540% 

ia6t% 

AMOUNT 
63,15% 

-11,15% 
-49.69% 
-42.84% 

3.31% 
-1.64% 

101500.00% 
-21.28% 
-21.M% 
-37,65% 
15.11% 
-7,61% 

- l .Bl% 
-45.41% 
19.11% 

554,Bl% 
6.61% 

-49.06% 

•DIV/OI 
•OIV/OI 
•DIV/DI 

-1741% 

: ) 



THE PORT AlfTHORITY OF NY & N J 
)olin I-. Kennedy LaGuardia Newaik Liberly SlewarL 

IN l iKN. i .m iN" ! i-.ltd'UKI AlKI' l iKI INII HN.lllOlJfll AHI'OKI IN'lt l<r;AIIUIJiM AIHI'OKI Parking Servicfis 

GREEN CARE 
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\OREENCAf^E 
|J^,ll!!J-j-jJ!ljJ.4Jlltfii>iay.!lV!!V^ 

ABM 

GREEN 
CARE 

The green initiatives 
that are taking flight 
in so many industries 
have made their v̂ ây 
into the business of 
parking and transportation management. ABM 
Parking Services views this development as a 
plus on two levels. Converting to greener 
operations is good for the environment. But it 
is also good for the bottom line, as reduced 
energy consumption and other green initiatives 
can conserve a significant amount of revenue 
over time. This will only increase as the 
public's environmental consciousness 
increases. 

ABM Parking Services is a Platinum Level 
Partner with the Green Parking Council. 

OREEN F>ARKING C O U N C I L 

ABM Parking Services is now able to 
implement the following Green Care programs 
at the PANYNJ Airports. 

• Purchase recycled products such as 
recycled paper, recycled toner cartridges, 
recycled cardboard boxes for storage, 
recycled floor mats, etc, 

• Place recycling containers throughout the 
parking facilities, as well as offlces / 
cashiering areas for refuse paper, 
aluminum cans and plastic bottles. 

• Our corporate policy requires that all 
internal documents be printed in "duplex" 
mode, which prints information on both 
sides of the paper, eliminating paper usage 
by 25% overall. 

• ABM's automated payroll system eliminates 
the need for time cards. 

• Procure shuttles and service vehicles that 
are Hybrids or run on alternative fuels such 
as Propane or CNG. 

• Purchase environmentally friendly cleaning 
products. 

• Purchase Energy Star 
certified equipment and 
appliances when possible. 
Replace all old CRT units with 
LCD computer monitors. 

• Install programmable thermostats for 
offices and cashiering areas. 
Programmable thennostats will reduce the 
amount of energy consumed after hours 
and on weekends. 

• Install motion sensitive light switches in the 
parking office and storage areas. Motion 
sensitive switches will automatically shut off 

m 
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lights if there is no movement in the room 
for a specified period of time. 

Install compact fluorescent light bulbs 
where possible. 

c«ii^^ 

ABM Parking Services has 
implemented our new Green 
Update program. Each 
month, alt ABM employees 
will receive a Green Update 
via email or on the office 
bulletin board. The Green Update contains tips 
that our employees can utilize at woric as well 
as home to help save the environment and 
save money. 

In addition to these relatively inexpensive green 
solutions, there are other programs that will 
require an initial capital investment, but will net 
a significant return over time. These include: 

Upgraded Liahtina 
A quick assessment by our sister company, 
ABM Energy Services, can be made at the 
PANYNJ Parking Facilities. While some 
savings may be obtained by upgrading the 
lighting in some or all of the facilities, even 
greater energy savings may be possible by 
upgrading all light fixtures to the new LED 
lighting system. LED lighting is much brighter 
than normal bulbs, does not dim with 
decreases in temperature, lasts thousands of 
hours longer, does not require regular 
replacement of ballasts, and uses a fraction of 
the energy normal light fixtures use. 

Electrical Vehicle Charging Stations 

The PANY&NJ is already ahead of the curve 
when it comes to electric vehicle charging 
stations with multiple units. If there becomes a 
need for additional charging stations, ABM 
Parking Services and our s'ister company, ABM 
Energy can help. 

ABM Energy has installed hundreds of EV 
charging stations at parking garages, corporate 
offices, city, state and county buildings, public 
parking areas, auto dealers, apartment 
complexes and homes. We've installed 
charging stations for organizations such as 
SAP, City of Laguna Beach, ABM Parking 
Services, City of Burbank, South Coast AQMD 
and more. 

ABM Energy manages all aspects of your EV 
charging system installation, including site 
design options, permitting, calculating expected 
electric load, ROI, customer payment options, 
project management, and station provisioning. 
Most importantly, we carefully assess your 
short and long-term needs to ensure we 
provide you with the right solution, including the 
best EV charging stations from the best 
manufacturers. 

We install charging stations that are compatible 
with all new electric vehicles including the 
Chevy Volt, Nissan Leaf, BMW ActiveE, Ford 

' • . . . . / ' 
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Focus Electric, Toyota Prius Plug-in, Fisker and 
Tesla. Our certified electricians ensure your 
charging system is in compliance with local 
electric codes and automotive standards. 

It may be practical to convert a number of 
parking spaces into charging stations for 
electrical vehicles. Charging fees to "plug in" 
would generate additional revenue. 
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ABM PARKING SERVICES 

THE SCOOP 
JUNE 2012—SERVING J F K - L G A - E W R 

So THAT'S WHAT'S HAPPENING! 
These last few months have 
brought many wonderful cele
brations! 

January started our New Year 

with our. Annual Post Holiday 

Management Dinner on January 

13th, Held at one of our favor

ite restaurants, the South Fin 

Grill in Statin island, our man

agement team from the tri-state 

airports enjoyed an evening 

away from the ofTice. 

In February the airports cele

brated Valentine's Day with 

some candy and cupcakes - just 

the perfect amount of sweetness 

for such a sweet holiday. 

With March came our Annual 

SIC Dirmer - where our SICs 

and Operations team can enjoy 

an evening at the wonderful 

South Fin Grill . Several lucky 

team members walked away 

with either a blue-ray player. 

Kindle Fire or an iPod Shuffle 

that were raffled off throughout 

the evening. 

Our Annual Employee of the 

Year Celebration kicked off at 

all three locations in April 

where we honored our employ

ees of the month and had the 

gut wrenching task of choosing 

select employees as the Em

ployee of the Year! Sec more 

inside about this event. 

In May LaGuardia Airport was 

awarded the Port Authority 

2011 Contractor of the Year 

Award for our mystery shop 

performance in 2011. LGA's 

team had a 99.9% pass rate with 

A FEW WORDS FROM MiCHAEL JOSEPH 
As I look back over the past year 
or so, 1 am so pleased to report 
that our parking operations have 
been performing at optimum 
levels! 

While we ctm give some credit 

to a very mild winter; the fact 

of the matter is, the key to our 

successes have been our people. 

Complaints are down, audits are 

great, and both the Port Au

thority and patrons have noted 

the performance ofour employ

ees! 

I am so very proud when I take 

part in events such as Employee 

of the Year. For the past seven 

years I have seen this event 

grow and flourish. Feedback 

from both our employees and 

the Port tells me that it is also 

one of the most enjoyable 

events we have. 

1 just want to mention that in 

2012, Israel T. Smith (Smitty), 

a TA from EWR is celebrating 

48 years, Leon Pearman from 

LGA 4-7 years, and Jose Rondon 

from JFK 44 years with the 

parking operations. Such dedi

cation and loyalty to any organi-

the PA Shops for the second 

year in a row! On May 10th we 

hosted a luncheon for all in the 

conference room. 

LGA Supervisor, (pictured be

low) Seudat Tamassar was also 

named Employee of the Year for 

Going Above and Beyond by the 

PA's Customer Care program 

for his part in helping an ill pa

tron. 

Many congratulations to our 

team at LaGuardial 

zation is rare these days and I 

want to extend my admiration 

for their service. 

l.^.^n)l, 1 iii.s 

L O C A T I O N 

N E W S • 

EMPLOYEE 

OF THE 
YEAR! 

EVENTS & 

TRAINING 

MYSTER Y 

SHOPS & 

EOM 

A B I T OF 

F U N 

Leon Pearman 

"True nobility 

is not about 

being better 

than 

anyone else its 

abou t being 

bet ter than 

you used to 

be ." 

Dr. Wayne 

Dyer 
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JFK 
HAPPENINGS 

With zombies running rampant in 

the world it 's great to know we 

dcjn't have any here! Our mystery 

shop numbers have improved con

siderably. From April of last year 

to May of this year, we have had 

100% in our PA shops! Con

gratulations and keep up the 

excellent work. Our ASP 

shops have improved but we 

need to do better. Remem

ber to greet, interact and 

thank each and e\ery cus

tomer, each and every time. 

Jason Bruce and Jose Ulahannan 

know this very well. They were 

awarded the EOY awards for 2011 

for their outstanding professional

ism and success in customer ser

vice. Their excellent service was 

rewarded vrith a lovely trophy and 

a check for $SO0. April 27, 2012, 

every EOM from JFK along with 

LGA were honored with a lunch

eon at The Pine of Queens Restau

rant with PANYNJ & ABM Man

agement. Remember you can 

nominate your fellow employees or 

yourself for EOM. 

Also on April 27 The US Space 

Shuttle Enterprise landed at 

JFK and was housed here for 6 

weeks before boarding a barge and 

starting its journey to the Intrepid 

where it will become part of the 

museum there. 

Our Annual Milestone Luncheon 

will be held on June 8th where we 

will celebrate dedicated employees 

who have worked with us 10, 20, 

IS and 30+ years. Mr. Jean Pierre 

St. Louis has been with the com

pany for 30 years and Mr. Jose 

Rondon has been with us for 44 

years. We are very thankful for 

employee who are dedicated to the 

company and exhibit exemplary 

perfonnance each and every year. 

Please check the bulletin boards for 

future events and discounts in the 

Plum benefits program. 

LGA 
HAPPENINGS 

LGA has had many reasons to cele

brate this quarter. Receiving the 

Port Authority 2011 Contractor of 

the Year Award for the best per

formance by our parking cashiers 

On Mystery Shops for the 

second year in a row is a 

Outstanding achieve

ment! LGA's Mystery 

Shop pass rate was 

99 ,9% for all of 20111! Keep up 

the terrific work team!!! 

LGA joined JFK in honoring our 
employees of the month for 2011. 
We held a luncheon at the Pine of 
Queens Restaurant in April. And 
although a grueling task, we were 

able to select one of our fine 12 
employees of the month as our 
2011 employee of the year. LGA 
selected Victor Fiesta, our Quality 
Assurance Manager, as our 2011 
Employee of the Year presenting 
him with a trophy and check for 
$500!! 

LGA gears up to celebrate em

ployee milestones with the parking 

operation on June 29th so make 

sure you congratulate a fellow 

team member celebrating their 

milestone this year. 

There's been some operational 
changes to our airport this year • 
with the Premium Parking Reser-

Lorna Slater 

Celebrates 25 Years! 

vation Program 

kicking off at 

parking lots P2 

and P4 for cus

tomers looking 

to save a space. 

As well as the 

Hybrid Vehicle 

Charging Sta

tions in P2 

grotmd levels. 

As our airport undergoes construc

tion look to ensure you are deliver

ing the best serxice possible. This is 

the storm before the clearing as our 

airport looks to continue growing! 

EWR 
HAPPENINGS 

^ - i ^ , . ^ 

W e have been doing remarkably 

Well on our mystery shops how

ever, there is always room for im

provement. I'm aiso delighted to 

report that wc arc doing excep

tionally well with receiving com

mendation letters on behalf of our 

Customers for the great service 

they have been receiving from our 

team members. Congratulations to 

everyone for a job well done 

and keep striving to give the best 

Customer service possible, it 's defi

nitely not going unnoticed. Let's 

keep those mystery shop numbers 

high and those letters coming! 

In April we held our EOY Lunch

eon in the Watcrford Ballroom at 

the Ramada Hotel for employees 

who received employee of the 

month for 2011. A special con

gratulations goes out to Sabrina 

Taylor, Akua Afriyie, and Joseph 

Reinhold Dossou. They, along with 

the recipients of LGA and JFK re

ceived an admirable trophy along 

widiaSSOOcheck. 

We ' re looking forward to our next 

event which is our Milestone 

Luncheon scheduled to take place 

June 7^. This year EWR will be 

honoring team members with 20 

and 25 years of service. We are 

grateful to each and everyone for 

their devotion and hard work in 

continuing to make this operation 

rim efficiently. 

W e are still anticipating construc

tion to come to an end in P6 but 

thank you for your continuous ef

forts in following procedure, as we 

wait for this project to come to an 

end. 



Big reminder to all...ANYONE 
can nominate ANYONE 
(including yourself) for Em
ployee of the Month! So please 
don't hesitate to check with 
your on-site Customer Service 
Manager for submission forms 
and more details about what is 
required. 

Yes, yes, yes...the INCENTIVE 

PROGRAM continues! Our 

quarter runs from S /1S through 

8/IS with the likely pay-date of 

September 7th. 

Also make sure you check out 
our bulletin boards!! Loaded 
with some interesting things to 
do within your community as 
well as some upcoming events 

/ at your locations. Also check 
out Plum Benefits - a program 

we enrolled in that offers great 
discounts to many events in the 
NY/NJ area. To check out what 
Plum Benefits has to offer just 
log in - www.plumbenefits.com 
and log in with the info: 

user name: 

cate. m or an@abm. com 

Password: 

ampcosystemparking 

Since the last newsletter, we 

have made some personnel 

changes...At EWR, Ms. Debra 

Walker has joined us as the Re

gional NY/NJ Human Resource 

Manager; Ms. Khariyyah Khan 

joins us at EWR as the Cus

tomer Service Clerical Assis

tant; and at JFK Mr. Joseph 

Brown 111 is our HR Manager 

Just a note that at our Milestone 

Events will be hosted soon, we 

will celebrate the 10, 20, 2S and 

30th anniversaries of 49 em

ployees! Mr. Jean Pierre-St. 

Louis is a 30 year man in 2012 

and Jose Rondon has hit 44 

years at JFK! 

June is our TRAINING 

MONTH so be on the lookout 

for sign up sheets and/or class 

assignments. 

Summer is with us so please 

remember our Safety Talks 

about dealing with the HEAT!!! 

In closing... thank you all for 

coming to work everyday and 

doing the best job you can! 

E V E N T S A N D 

O T H E R N E W S 

FROM C A T E 

Jean Pierre-St. Louis 

http://www.plumbenefits.com
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M Y S T E R Y S H O P g 

M o n t h Locat ion Passing Average 

J a n u a r y L G A 8 3 % 

Feb 

April 

May 

JFK 

EWR 

LGA 
JFK 

March LGA 

JFK 

EWR 

LGA 

JFK 

EWR 

LGA 

JFK 
EWR 

62% 
93% 

92% 

60% 

92% 

85% 

90% 

88% 
73% 
97%i 

9 6 % 

9 0 % 

7 5 % 

E m p l o y e e s o f t h e M o n t h for J a n u a r y 

t h r o u g h , M a y 

LaGuardia A i r p o r t : 

January—^Travis R a n s o m e 

Feb rua ry—Nicho la s Egharevba 

M a r c h — Y I m a Infante 

A p r i l — Phyll is D a n n 

M a y — J a c k s o n Will iams 

"Everybody can be 
great...because anybody 
can serve. You don't 
have to have a college 
degree to serve. You 
don't have to make your 
subject and verb agree 
to serve. You only need 
a heart full of grace. A 
soul generated by love." 

Martin Luther King.Jr. 

J o h n F. K e n n e d y I n t e m a t i o n a l A i rpo r t ; 

J a n u a r y — P a t r i c i a Toussa in t & El izabeth Grel la 

February—-Neroli l P r e s a n n a n & Amel ia Parr is 

M a r c h — M a r l e n e A l e x a n d e r & D e y a n i r a G o m e z 

A p r i l — D i a n a T h o m a s & A n a Bapt is ta 

M a y — V e r o n a S h a w & W e n d y Garcia 

N e w a r k Liber ty I n t e r n a t i o n a l A i r p o r t : 

J a n u a r y — A l t e r m e e s h F u l l w o o d & J a m a a l Pe r son 

F e b r u a r y — A d a m A d a m i k & Nailah Craig 

M a r c h — I r i s R o m e r o & Alise J e a n 

A p r i l — D a v i d P e t t i g r e w & T y r o n e H u n t e r 

M a y — T B D 

A B IT OF F U N ! 
Here arc some riddles! Brainteas-
ers arc sort of tike exercises for 
you mind , so get think
ing.,.submit your answers to your 
CSM, If you get all the answers, 
you will get a S2S Incentive... 

1. N a m e T h a t Song. . .A man is 
sitting in a pub feeling rather 
poor. He sees the man next to 
him pull a wad of SI00 bills out 
of hia wallet. He turns to the rich 
man and says to him, "I have an 
amazing talent; I know almost 
every song that has ever existed." 
The rich man'laughs. The poor 
man says, "I am willing to bet you 
all the money you have in your 
wallet that I can sing a genuine 
song with a lady's name of your 
choice in it." The rich man laughs 
again and says, "OK, how about 
my daughter's name, Joanna 
Arm strong-Miller?" The rich 
man goes home poor. The poor 
man goes home ridi. 

2. What is in seasons, seconds, 

centuries and minutes but not in 

decades, years or days? 

3. I am the beginning of the end, 
and the end of time and space. 1 
am essential to creation, and I 
surround every place. What am I? 

4. There arc 20 people in an 

empty, square room. Eadi person 

has full sight of the entire room 

and everyone in it without turn

ing his head or body, or moving 

in any way (other than the eyes). 

Where can you place an apple so 

that all but one person can see it? 

And just for fun.,.Enjoy the Su-

doku puzzle—if you want a full 

size puzzle, just ask your CSM 

and she will give you a copy. 

Answers to the riddles & Sudoku 

puzzle will be 

posted on the bulletin boards 

around July 2nd! 
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H a v i n g f u n a t t h e E l V R H o l i d a y P a r t y ! ( D e c e m b e r , 2 0 1 1 ) 

Contributors to The Scggp in NY/NJ 

Cate Moran, CPP - NY/NJ Regional Customer Service 8t Training Manager 

Keshia-Elaine Johnson, JFK Customer Service & Training Manager 

Stephanie P. Quick, EWR Customer Service & Training Manager 

Maria Vinas, CPP - LGA Customer Service & Training Manager 

Michael C. Joseph, CPP - NY/NJ Regional Manager 
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1. INFORMATION FOR PROPOSERS ON THIS REQUEST FOR PROPOSALS 

A. General Information: The Port Authority of New York and New Jersey 

The Port Authority of New York and New Jersey (the "Port Authority" or the 
"Authority") is an agency of the States of New York and New Jersey, created and 
existing by virtue of the Compact of April 30, 1921, made by and between the two States, 
and thereafter consented to by the Congress of the United States. It is charged with 
providing transportation, terminal and other facilities of trade and commerce within the 
Port District. The Port District comprises and area of about 1,500 square miles in both 
States, centering about New York Harbor. The Port District includes the Cities of New 
York and Yonkers in New York State, and the cities of Newark, Jersey City, Bayonne, 
Hoboken and Elizabeth in the State of New Jersey, and over 200 other municipalities, 
including all or part of seventeen counties, in the two States. The Port Authority manages 
and/or operates all of the region's major commercial airports (Newark Liberty 
Intemational, John F. Kennedy International, Tetcrbcro, LaGuardia and Stewart 
Intemational Airports), marine terminals in both New Jersey and New York (Port 
Newark and Elizabeth, Howland Hook and Brooklyn Piers); and its interstate tunnels and 
bridges (the Lincoln and Holland Tunnels; the George Washington, Bayonne, and 
Goethals Bridges; and the Outerbridge Crossing), which are vital "Gateways to the 
Nation." 

In addition, the Port Authority operates the Port Authority Bus Terminal in Manhattan, 
the largest facility of its kind in the world, and the George Washington Bridge and 
Joumal Square Transportation Center bus stations. A key link in interstate commuter 
travel, the Port Authority also operates the Port Authority Trans-Hudson Corporation 
(PATH), a rapid rail transit system linking Newark, and the Jersey City and Hoboken 
waterfronts, with midtown and downtown Manhattan. A number of other key properties 
are managed by the agency including but not limited to a large satellite communications 
facility (the Teleport) in Staten Island, and a resource recoveiy co-generation plant in 
Newark. Prior to September 11, 2001, the Port Authority's headquarters were located in 
the World Trade Center, and that complex is still owned and being partially redeveloped 
by the Authority. 

The Port Authority is hereby seeking proposals from qualified fimis to provide Airport 
Parking Lot Management and Operation Services at John F. Kennedy Intemational 
Airport, LaGuardia Airport, Newark Liberty Intemational Airport, and Stewart 
Intemational Airport as more fully described herein. 

B. Brief Summary of Scope of Work 

As the operator of John F. Kennedy Intemational Airport, LaGuardia Airport, 
Newark Liberty Intemational Airport, and Stewart Intemational Airport (herein 
referred to as the "Facility" or "Facilities,") the Port Authority is committed to 
providing the iiighest levels of service to our customers. To assist it in doing so, 
the Port Authority is seekmg a qualified firm to provide Airport Parking Lot 
Management and Operation Services ("Service" or "Services") at the Facilities 
and to furnish all labor, supervision, uniforms, equipment, including material and 



supplies, and do all other things necessary or proper therefore or incidental 
thereto, all in strict accordance with the provisions of the Contract. 

The Port Authority is seeking to enter into an agreement with a qualified parking 
lot operator to provide world class Services and perform al! of the following 
aspects of large scale airport parking lot management and operations services 
includmg but not limited to, revenue collection, staffing, scheduling, training, 
operation management, passenger assistance, customer care, motor vehicle 
assistance, valet and other parking services, financial controls and reporting, 
inventory control, procurement of tickets and other supplies, and mariceting sales 
management. The following table indicates the required services at each Facility: 

Service 
. Staffmg, training, and 

scheduling 
Operation management 
Passenger and motor 
vehicle assistance 
Valet Parking 
Revenue collection 
Financial controls and 
reporting 
Inventory control 
Tickets and other supplies 
procurement 
Marketing and sales 
management 

Kennedv 
X 

X 
X 

— 
X 
X 

X 
X 

X 

LaGaardia 
X 

X 
X 

— 
X 
X 

X 
X 

X 

Newark 
X 

X 
X 

X 
X 
X 

X 
X 

X 

Stewart 
X 

X 
X 

— 
X 
X 

X 
X 

X 

The Port Authority may give to the successful Contractor an estimated thirty (30) 
to forty-five (45) days notice prior to actual commencement of Services under this 
Contract. 

Proposals for the required functions must be for all four (4) Facilities. The 
Proposals shall be separated by each Facility, but shall include all four (4) 
Facilities. A single successful company will be selected to perform the required 
functions of this Contract. The Port Authority reserves the right to eliminate 
Stewart Intemational Airport from the list of Facilities served imder this Contract. 

The Contractor's staff ("Personnel") shall also assist the Port Authority in the 
event of emergencies as deemed necessary by the Port Authority, and coordinate 
activity with Facility personnel when appropriate. Personnel must be able to 
speak English clearly to individuals or groups of travelers who may need 
directions or instructions. The Contractor acknowledges and agrees that the work 
to be performed under this Contract shall be provided at all times in a high 
quality, courteous and professional manner. 



C. Customer Service Requirements 

The Port Authority has established a policy that responsive, respectful and helpful 
customer service is of the utmost importance in providing service to all its 
customers. Customer service is defmed as the ability of an organization to 
constantly and consistently exceeding the customer's expectations while offering 
the safety and security required ensuring the well-being of customers. This policy 
also applies to employees who work for companies under contract with the Port 
Authority. 

Personnel providing the Services required by this Contract are involved directly 
vrtth our customers. The demeanor and attitude of such Personnel, including 
supervisory and management staff, will create a lasting impression of the Facility. 
The Port Authority is interested in evaluating Submittals from Proposers willing 
to rise to the challenge of providing the Services as further described in this 
Request for Proposal (RFP) and Attachment B (entitled "Form of Contract For 
Facility Services") and to become an important member of the Facility 
community, dedicated to meeting or exceeding the needs ofour customers. In 
order to ensure excellent performance and superior customer service in the 
discharge of Services, the Proposer must clearly demonstrate to the satisfaction of 
the Port Authority that it will meet and exceed our expectations with respect to the 
performance under this Contract. The Proposer shall also demonstrate how its 
performance and customer service standards will help it achieve the objective to 
provide superior customer service related to the Services required herein, and 
defme how excellence will be rewarded, poor performance remedied or improved, 
and provide a narrative description of how wages and incentives (i.e., monetary or 
otherwise) will be provided to Personnel (without furnishing or supplying Cost 
Proposal Form) to ensure continuity of service, excellent performance, and 
responsiveness to customer needs. To provide Proposer with an understanding of 
our expectations conceming the Services, attached as Exhibit G is the "Customer 
Care Airport Standards Manual". 

D. Deadline for Receipt of Proposals 

Submittals are due by the due date and time specified on the cover page of this 
RFP ("Proposal Due Date"). 

The Port Authority assumes no responsibility for delays caused by any delivery 
service. 

E. Vendor Profile 

To ensure maximum opportunities, it is vitally important that Proposers keep their 
vendor profiles up to date with an appropriate e-mail address, as ̂ s will enable 
their firm to receive timely notice of advertisements, reminders, solicitations and 
addenda. Proposers may update their vendor profile or register as a Port 



Authority Vendor by accessing the online registration system at 
https:y/panynjprocure.coniA'enLogon.asp. 

F. Submission of Proposals 

One reproducible original (containing original signatures and clearly designated 
as such) and One (1) reproducible CD and fifteen (15) double-sided copies of the 
proposal must be submitted on or before the Proposal Due Date in accordance 
with the information on the cover page of this RFP and sent or delivered to the 
RFP Custodian at the address specified on the cover page. Each copy of the 
proposal as well as the parcel(s) used for shipping must be conspicuously marked 
with the Proposer's name and address as well as the Proposer's Vendor Number, 
if available. In addition, the outside of the package must clearly state the title of 
this RFP, the number of this RFP and the Proposal Due Date. Failure to properly 
label proposal submissions may cause a delay in identification, misdirection or 
disqualification of proposal submissions. 

It is necessary to carry valid photo identification when attempting to gain access 
into the building to hand deliver proposals. 

Consistent with environmentally preferable procurement practices, the Port 
Authority requests all documents submitted to be in a form that can be easily 
recycled (i.e., no plastic covers or binding) and to provide only supporting 
literature which directly relates to the proposal being submitted. 

G. Communications Regarding this RFP 

All communications conceming this RFP should be directed to the Contracts 
Specialist listed on the cover page. All questions regarding this RFP should be 
submitted m writing to the Contracts Specialist at the address or facsimile number 
listed on the cover page no later than 3:00 p.m. (EDT). 

The Contracts Specialist is authorized only to direct the attention of prospective 
Proposers to various portions of this RFP so that they may read and interpret such 
portions themselves. 

Neither the Contracts Specialist nor any other employee of the Port Authority is 
authorized to interpret the provisions of this RFP or give additional information as 
to its requirements. If interpretation or other information is deemed necessary by 
the Port Authority, h will be communicated to Proposers by written addenda and 
such writing shall thereafter form a part of this RFP. 

H. Proposal Acceptance or Rejection 

Acceptance of a proposal by the Port Authority shall be accomplished by either 
(a) a written notice mailed or delivered at the office designated by the Proposer in 



its proposal, which notice shall be signed by an authorized representative on 
behalf of the Port Authority specifically stating that the proposal is accepted or, 
(b) execution of an agreement covering the subject matter of this RFP signed by 
authorized representatives of the Port Authority and the Proposer. No other act of 
the Port Authority, its Commissioners, officers, agents, representatives, or 
employees shall constitute acceptance of a proposal. Rejection of a proposal shall 
be accomplished by either (a) a written notice specifically statmg that the proposal 
is not accepted, signed by an authorized representative of the Port Authority and 
mailed to or delivered to the Proposer at the office designated in the Proposal, or 
(b) omission of the Port Authority to accept the proposal within 180 days after the 
Proposal Due Date. No other act of the Port Authority, its Commissioners, 
officers, agents, representatives or employees shall constitute rejection of a 
proposal. 

I. Union Jurisdiction 

Proposers are advised to ascertain whether any imion now represented or not 
represented at the Facility will claim jurisdiction over any aspect of the operations 
to be performed hereunder and then- attention is directed to the Section of this 
RFP entitled "Harmony" included in the "Standard Contract Terms and 
Conditions" hereunder. 

J. City Payroll Tax 

Proposers should be aware of the payroll tax imposed by the: 

a. City of Newark, New Jersey for services perfonned in Newark, New Jersey; 
b. City of New York, New York for services performed in New York, New 

York; and 
c. City of Yonkers, New York for services performed in Yonkers, New York. 
These taxes, if applicable, are the sole responsibility of the Contractor. Proposers 
should consult their tax advisors as to the effect, if any, of these taxes. The Port 
authority provides this notice for informational purposes only and is not 
responsible for either the imposition or administration of such taxes. The Port 
Authority exemption set forth in the Paragraph entitied "Sales or Compensating 
Use Taxes", in the "Standard Contract Terms and Conditions" included herein, 
does not apply to these taxes. 

K. Pre-Proposal Meeting(s)/Site Iiispection(s) 

There are four (4) scheduled Pre-Proposal meetmgs / Site Inspections. 

• The first pre-proposal meeting/site inspection is scheduled to be held at Newark 
Liberty Intemational Airport (EWR), Port Authority Administration Building 
#1, Conrad Road (off Brewster Road), 2"'' Floor, Landside Conference Room, 
Newark, NJ 07114 on Tuesday, May 15,2012, at 10am. 
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• The second pre-proposal meeting/site inspection is scheduled to be held at 
Stewart Intemational Airport (SWF), 1180 First Street, Port Authority 
Administration Building #138, Conference Room #2, New Windsor, NY 12553 
on Wednesday, May 16, 2012, at 10am. 

• The third pre-proposal meeting/site mspection is scheduled to be held 
LaGuardia Airport (LGA), Port Authority Administration Building, Hangar 7C 
(Marine Terminal Road), S""** Floor, General Manager's Conference Room, 
Flushing, NY 11371 on Thursday, May 17,2012, at lOam. 

• The fourth pre-proposal meeting/site inspection is scheduled to be held at John 
F. Kennedy Intemational Airport (JFK), Port Authority Administration Building 
#14, (General Aviation Way), 1*̂  Floor, Press Room, Jamaica, NY 11430 on 
Thursday, May 17,2012, at 1pm. 

Any questions conceming this RFP should be submitted in writing prior to the 
meeting so that the Port Authority may prepare responses in advance of the 
meeting. Additional questions may be permitted at the meeting; however, 
responses may be deferred and provided at a later date by written addenda. 

Attendance is strongly recommended. Information conveyed may be useful to 
concemed Proposers in preparing their responses and concerned Proposers not 
attending assume all risks, which may ensue from non-attendance. 

Attendees interested in attending should RSVP to Ronnie Bendemagel at (212) 
435-3729, or at rbendera(gpanynj.gov no later than 12 noon (EDT) of the 
btwiness day preceding the scheduled date(s) to confirm their attendance and 
receive traveling du-ections. The pre-proposal meeting and site inspection is 
limited to two (2) members from each concemed company. 

Photo ID is required to attend the pre-proposal meeting and facility inspection. 

L. Available Documents 

Certain documents, specified below, will be made available for examination by 
Proposers at the Pre-Proposal Meeting/Site Inspection or by contacting Ronnie 
Bendemagel at (212) 435-3729, Monday through Friday between the hours of 9 
a.m. and 4 p.m. 

These documents were not prepared for the purpose of providing infonnation for 
Proposers on this RFP but tiiey were prepared for other purposes, such as for 
other contracts or for design purposes for this or other contracts, and they do not 
fonn a part of this RFP. The Port Authority makes no representation or guarantee 
as to, and shall not be responsible for, then" accuracy, completeness or pertinence, 
and, in addition, shall not be responsible for inferences or conclusions drawn 
therefrom. They are made available to Proposers merely for the purpose of 
providing them with such information, whether or not such information may be 
accurate, complete, pertinent or of any value to Proposers. 
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Said documents are as follows: 
A conformed copy of the existing Contract for Services "Agreement for Public 
Parking Lot Operations at John F. Kennedy Intemational Airport (JFK), 
LaGuardia Airport (LGA) and Newark Liberty Intemational Airport (EWR). 
Contract Number 4600005757 

A conformed copy of the existing Contract for Services at Stewart Intemational 
Airport. "Airport Management and Operation Services at Stewart Intemational 
Airport (SWF)". Contract Number 4600007724 

M. Aid to Proposers 

As an aid to Proposers in determining the appropriate amotmt of materials 
required in the performance of this Contract, the Port Authority provides the 
following historical data attached hereto as Exhibit A, B, C, & D. The Port 
Authority makes no representation, guarantees or warranties that the estimated 
amounts of materials or numbers provided herein are accurate or complete, or that 
they will constitute the amounts of materials required to be furnished under this 
Contract and, in addition, shall not be responsible for the conclusions to be drawn 
therefrom. All of the data in the aforementioned Exhibit A, B, C, & D are 
approximate and reflect activity during 2011. This information does not guarantee 
future performance. 

N. Additional Proposer Information 

Prospective Proposers are advised that additional vendor information, including, 
but not limited to forms, documents and other information, including M/WBE 
Participation Plan Submission Forms and protest procedures, may be found on the 
Port Authority website at: 
httD://www.panvni.qov/busine5S-oDDQrtunities/become-vendQr.html 

O. Note on Minimum Wages, Health Benefits and Supplemental Benefits 
Other Than Health Benefits 

The Contract requirement for Minimum Hourly Wages is stated as a numeric 
(dollar) amount in this RFP. The requirements for Health Benefits and 
Supplemental Benefits other than Health Benefits are not stated with numeric 
values in this RFP, but it is the intention of the Port Autiiority to reduce those 
requirements to numeric values at the time of Proposal acceptance. Thus, all three 
categories will be subject to Audit by the Port Authority and adjustment in the 
event the Contractor's prices are adjusted as set forth in the contract terms and 
conditions and any Underpayment Amoimts in any of these categories will be 
subject to recovery by the Port Authority as set forth in the contract terms and 
conditions. 
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p. Contractor Staff Background Screening 
The Contractor awarded this contract will be required to have its staff, and any 
subcontractor's staff working under this Contract, authorize the Authority or its 
designee to perform background checks. Such authorization shall be in a form 
acceptable to the Authority. The Contractor (and subcontractor) may also be 
required to use an organization designated by the Authority to perform the 
background checks. The cost for said background checks for staff that pass and 
are granted a credential shall be reimbursable to the Contractor (and its 
subcontractors) as an out-of-pocket expense as provided herein. Staff that are 
rejected for a credential for any reason are not reimbursable. 

As of January 29, 2007, the Secure Worker Access Consortium (S.W.A.C.) is tiie 
only Port Authority approved provider to be used to conduct background 
screening, except as otiierwise required by federal law and/or regulation. 
Information about S.W.A.C, instructions, corporate enrollment, online 
applications, and location of processing centers can be found at 
http://www.secureworker.com, or S.W.A.C, may be contacted directly at 
(877)522-7922. 

2. SCOPE OF WORK 
The Contractor shall do all things necessary to provide Airport Parking Lot Management 
and Operations Services at John F. Kennedy Intemational Airport (JFK), LaGuardia 
Airport (LGA), Newark Liberty Intemational Airport (EWR), and Stewart International 
Airport (SWFl. The full Scope of Work is set forth in detail in Attachment B, Part II, 
entitled "Specifications". 

3. PROPOSER PREREQUISITES 

Only Proposers who can demonstrate that they comply with the following should submit 
proposals as only proposals from such Proposers will be considered: 

A. The Proposer shall have had at least five (5) years of successful continuous 
experience in the management and operation of a parking lot(s) and at least three (3) 
years of such successful, continuous experience at a transportation facility immediately 
prior to the date of the submission of its proposal and have actually been engaged in 
providing these services to commercial and industrial accoimts under contract. The 
Proposer may fulfill this prerequisite if it can demonstrate that the persons or entities 
owTiing and controlling the Proposer have had a cumulative total of at least the same 
number of years and type of direct continuous experience immediately prior to the 
submission of its proposal as is required of the Proposer, or has owned and controlled 
other entities which meet the requirement. 

B. During the time period stated in (A) above, the Proposer shall demonstrate 
satisfactory performance of at least one (1) contract for similar services of similar scope. 

C. The Proposer shall demonstrate that it has managed parking operations with earned 
gross revenues of at least fifty million dollars ($50,000,000) a year from operations 
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consisting of self parking, valet and employee parking which operations included a 
minimum of seven million (7,000,000) annual transactions (transaction is defined as the 
complete in and out process of a vehicle using the public parking areas) and which 
covered at least sixteen tiiousand (16,000) spaces for tiie last three (3) fiscal or calendar 
year(s). 

D. In the event a proposal is submitted by a joint venture the foregoing prerequisites will 
be considered witii respect to such Proposal as follows: With respect to subparagraph (A) 
and (B) above, the prerequisite will be considered satisfied if the jomt venture itself, or 
any of its participants individually, can meet the requirements. With respect to 
subparagraph (C), the gross income of the joint venture itself may meet the prerequisites 
or the gross income of the participants in the joint venture may be considered 
cumulatively to meet the prerequisite. If the proposal is submitted by a common law 
joint ventiu-e, a joint venture that has not been established as a distinct legal entity, each 
participant of the joint venture shall be held jointiy and severally liable and must 
individually execute and perform all acts required by tiiis proposal. Documents signed by 
a common law joint venture, in connection with this proposal, shall include the names of 
all participants of the joint venture followed by the words "acting jointiy and severally". 
All joint venture proposers must provide documentation of their legal status. 

All Proposers must include documentation with their proposal that they meet the above 
prerequisites. 

By furnishing this solicitation document to Proposes, the Port Authority has not made a 
determination that the Proposers have met the prerequisites or have otherwise been deemed 
qualified to perform the Services. In addition, a determination that a Proposer has met the 
prerequisites is not an assurance that they will be deemed qualified in connection with other 
proposal requirements included herein. 

4. FINANCIAL INFORMATION 

The Proposer will be required to demonstrate that it is fmancially capable of performing 
the contract resulting from this RFP ("Contract"). The determination of the Proposer's 
financial qualifications and ability to perform this Contract will be in the sole discretion 
of the Port Authority. The Proposer shall submit, with hs proposal, the following: 

A. (1) Certified financial statements, including applicable notes, reflecting the 
Proposer's assets, liabilities, net worth, revenues, expenses, profit or loss and cash 
flow for the most recent year or the Proposer's most recent fiscal year. 

(2) Where the certified fmancial statements in (I) above are not available, then 
reviewed statements from an independent accountant setting forth the 
aforementioned information shall be provided. 

Where the statements submitted pursuant to subparagraphs (1) and (2) 
aforementioned do not cover a period which includes a date not more than forty-
five days prior to the Proposal Due Date, then the Proposer shall also submit a 
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statement m writing, signed by an executive officer or his/her designee, that the 
present financial condition of the Proposer is at least as good as that shown on the 
statements submitted. 

B. A statement of work which the Proposer has on hand, including any work on 
which a bid and/or proposal has been submitted, containing a description of die 
work, die annual dollar value, the location by City and State, the current 
percentage of completion, the expected date for completion, and the name of an 
individual most famiUar with the Proposer's work on these jobs. 

C. The name and address of the Proposer's banking institution, chief banking 
representative handling the Proposer's account, the Proposer's Federal Employer 
Identification Number (i.e., the number assigned to firms by the Federal 
Government for tax purposes), the Proposer's Dun and Bradstreet number, if any, 
the name of any credit service to which the Proposer furnished information and 
the number, if any, assigned by such service to the Proposer's account. 

5. EVALUATION CRITERIA AND RANKING 

All proposals will be reviewed by the Port Authority to detennine if they adhere to the format 
required in this RFP, if they contain all required submissions and if the Proposer meets the 
prerequisites required for submission of a Proposal. For Proposals meeting such 
requirements, the following criteria, set forth m order of importance, will be utilized in the 
evaluation of proposals. 

A. Cost of Proposal 

• The Total Esthnated Contract Price as submitted on the Cost Proposal Form. 

B. Management Approach 

• The clarity and feasibility of the Proposal, which shall include the Proposers' 
management philosophy, start-up plans, principles and programs, including 
training & safe work environment programs, and quality assurance/quality 
control and audit compliance plans, to be utilized by the Contractor in performing 
the service, and which shall include consideration of the: 

o The number and relevant experience of managerial and supervisory personnel 
proposed to be dedicated to this Contract. 

o The Proposer's certification that it will meet all wages and benefits. 
requirements of tiie Contract and die Proposer's plan to ensure compliance 
with tiie wage and health benefits requirements of this Contract including 
the quality of tiie health benefits and other supplemental benefits 
requirements of this Contract. 
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o The proposed labor and supervisory staffing plans, on-site management 
plan and work plan for this Contract, which includes a staffing plan 
addressing the full-time and part-time employees, a plan for retaining 
current employees for this Contract and ensuring that the employees who 
performed the same and/or similar roles under previous Port Authority 
Contract suffer no diminution in wage rate under the new Contract, and its 
plan for recmiting and providing for a stable labor force. 

o The Proposer's M/WBE participation plan̂  Certification of 
Environmentally Preferable Products/Practices, and subcontracting plan. 

o Prior compliance on other contracts with the Port Authority and its 
subsidiaries. 

C. Experience of Proposer, Technical Expertise, and the Proposer's Capability 
to Meet the Requirements, and Financial Capability: 

• The degree and extent to which the Proposer has relevant and successful 
experience in providing similar scope and size of services that interface 
directiy with the general public at a transportation faciUty or other comparable 
environment, often working under stressful conditions while providing a high 
level of service to Customers. 

• The extent to which the Proposer is fmancially capable of performing the 
Contract and has the management and corporate infrastmcture to undertake a 
significant amount of new work, such capability being evidenced in its risk 
assessment and succession plans, as well as in other documentation. 

• The capability of the firm to meet all requfrements of the RFP, includmg the 
firm's ability to comply with the insurance requirements and Standard Terms 
and Conditions. Consideration will be given to the degree of business risk 
assumed by the Port Authority. This will include, but not be limited to, 
assessment of the impact resulting from the possible failure of tiie Contractor 
to perform under the terms and conditions of this Contract. As part of the 
evaluation, business risk will also be measured by the Port Authority's 
assessment of its ability to immediately replace the Contractor in a manner 
that maintains or improves the quality and continuity of the Airport Parking 
Lot Management and Operations Services at each facility. 

• Experience of Proposer's senior management team in managing employees and 
conducting employee management programs. Degree and extent of relevant 
technical expertise of the Proposer and its senior management team. 

D. Customer Service and Related Programs 

• Proposer's plan to implement and enforce the Port Authority's Customer 
Service Standards, Proposer's Airport Parking Management Customer 
Services program, service training program, airport parking related quality 
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assurance and quality control measures, and adherence to all applicable 
standards included in this RFP. 

E. Revenue-Generating/Cost Savings Plan 

• The proposed Plan to increase the profitability of the Authority's parking lots 
at the airports through the introduction, development and implementation of 
innovative and/or tested programs or initiatives (sales, marketing, operational, 
etc.) to generate revenue and reduce costs at such parking lots. 

• The Proposer's proven experience in introducing, developing and successfully 
implementing revenue-generatuig and cost-saving initiatives and programs for 
its clients. 

F. Background Check Plan 
The Proposer must submit a Background Check plan in accordance with this 
document, which will be considered "pass/fail." 

6. MAVBE SUBCONTRACTING PROVISIONS 

The Port Authority has a long-standing practice of making its business opportunities 
available to Minority Busmess Enterprises (MBEs) and Women-Owned Busmesses 
(WBEs) and has taken affinnative steps to encourage such firais to seek business 
opportunities with the Port Authority. The successful Proposer will use good faith efforts 
to provide for meaningful participation by the Port Authority certified M/WBEs as 
defined in this document, in the purchasing and subcontracting opportunities associated 
with this contract, including purchase of equipment, suppHes and labor services. 

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51% 
owned and controlled by one or more members of one or more minority groups, or, in the 
case of a publicly held corporation, at least 51 % of the stock of which is owned by one or 
more minority groups, and whose management and daily business operations are 
controlled by one or more such individuals who are citizens or permanent resident aliens. 

"Minority Group" means any of the following racial or ethnic groups; 

(a) Black persons having origins m any of the Black African racial groups not of Hispanic 
origm; 

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South 
American culture or origin, regardless of race; 

(c) Asian and Pacific Islander persons having origins in any of the original peoples 
of the Far East, Southeast Asia, The Indian Subcontinent, or the Pacific Islands; 
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• Native American or Alaskan native persons having origins in any of the original 
peoples of North America and maintaining identifiable tribal affiliations through 
membership and participation or community identification. 

Women-Owned Business Enterprise (WBE) - shall mean a business enterprise which is at 
least 51 % owned by one or more women, or, in the case of a publicly held corporation, at 
least 51% of the stock of which is owned by one or more women and whose management 
and daily business operations are controlled by one or more women who are citizens or 
pennanent or resident aliens. 

The Contractor shall use good faith efforts to achieve participation equivalent to 12% of 
tiie total Contract price for MBEs and 5% of tiie total Contract price for WBEs. 

Good faith efforts to include participation by M/WBEs shall include, but not be limited to 
the following: 

1) Dividing the services and materials to be procured into small portions where feasible; 

2) Giving reasonable advance notice of specific subcontracting and purchasing 
opportunities to such firms as may be appropriate; 

3) Soliciting services and materials from M/WBEs, which are certified by the Port 
Authority; 

4) Ensuring that provision is made for timely progress payments to the M/WBEs and; 

5) Observance of reasonable commercial standards of fair dealing in the respective trade 
or business. 

Proposers are directed to use form PA3749B as the recording mechanism for the M/WBE 
participation Plan, annexed hereto as Attachment D or may be downloaded at 
http://www.panynj.gov/business-opportunities/become-vendor.htmI 

The M/WBE Plan submitted by the Contractor to the Port Authority shall contain, at a 
minimum, the following: 

• Identification of M/WBE's: Provide the names and addresses of all M/WBEs 
included in the Plan. If none are identified, describe the process for selecting 
participant fums in order to achieve the good faith goals imder this Contract. 

• Level of Participation: Indicate the percentage of M/WBE participation expected to 
be achieved with the arrangement described in the Plan. 

• Scope of Work: Describe the specific scope of work the M/WBE's will perform. 

• Previous M/WBE Participation: Describe any previous or current M/WBE 
participation, which the Proposer has utilized in the performance of its contracts. 

All M/WBE subcontractors listed on the M/WBE Participation Plan must be certified by 
the Port Authority in order for the Contractor to receive credit toward the M/WBE goals 
set forth in this Contract. Please go to http://www.panynj.gov/business-
opportunities/su pplier-diversity.html to search for M/WBEs by a particular commodity 
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to the financial responsibility or service. The Port Authority makes no representation as to tiie fi 
of such firms or their ability to perfonn Work under this Contract. 

Proposers shall include tiieir M/WBE Participation Plan with their proposals, to be 
reviewed and approved by the Authority's Office of Business Diversity and Civil Rights 
(OBDCR). 

Proposers may request a waiver of tiie M/WBE participation goals set forth in this 
Contract by providing with its proposal, information in accordance with this provision 
and the provision entitied "M/WBE Good Faith Participation" in tiie Standard Terms and 
Conditions of this Contract. 

If the Contractor wishes to subcontract a portion of the Work through a firm not listed in 
the Directory, but which the Contractor believes should be eligible because it is (1) an 
M/WBE, as defmed above and (2) competent to perform portions of the Work, the 
Contractor shall submit an M/WBE Uniform Certification Application to the Port 
Authority of New York and New Jersey, Office of Business Diversity and Civil Rights 
(OBDCR), 233 Park Avenue Soutii, 4^ Floor, New York, NY 10003. The application is 
available online at http://www.panynj.gov/business-opportunities/sd-become-
certified.html. In addition, to update your certification file and to advise OBDCR of 
changes to any information, please email these changes to OBJOcert@panynj.gov . 
Credit toward applicable goals will be granted only to Port Authority certified vendors. 
For more infonnation about M/WBE Programs, call (212) 435-7819. 

7. CERTIFICATION OF RECYCLED MATERIALS PROVISION 

Proposers shall submit, with tiieir proposal. Attachment F, the Certified Environmentally 
Preferable Products / Practices Form attestmg that the products or items offered by the 
Proposer contain the minimum percentage of post-consumer recovered material m 
accordance wiih the most recent guidelines issued by the United States Environmental 
Protection Agency (EPA), or, for commodities not so covered, the minimum percentage 
of post-consumer recovered materials established by other applicable regulatory agencies. 

Recycling DeHnitions: 

For purposes of this solicitation, the following definitions shall apply: 

a. "Recovered Material" shall be defmed as any waste material or by-product that 
has been recovered or diverted from solid waste, excluding those materials and 
by-products generated from, and commonly reused within, an original 
manufacturing process. 

b. "Post-consumer Material" shall be defmed as any material or finished product 
tiiat has served its intended use and has been discarded for disposal or recovery 
having completed its life as a consumer item. "Post-consumer material" is 
included in the broader category of "Recovered Material". 
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c. "Pre-consumer Material" shall be defined as any material or by-product 
generated after the manufacture of a product but before the product reaches the 
consumer, such as damaged or obsolete products. Pre-consumer Material does 
not include mill and manufacturing trim, scrap, or broken material that is 
generated at a manufacturing site and commonly reused on-site in the same or 
another manufacturing process. 

d. "Recycled Product" shall be defmed as a product that contains the highest 
amount of post-consumer material practicable, or when post-consumer material 
is impracticable for a specific type of product, contains substantial amounts of 
Pre-consumer Material. 

e. "Recyclable Product" shall be defined as the ability of a product and its 
packaging to be reused, reconditioned for use, or recycled through existing 
recycling collection programs. 

f "Waste Reducing Product" shall be defined as any product that will result in less 
waste generated due to its use rather than another product designed to serve the 
same function with an greater waste generation rate. This shall include, but not 
be limited to, those products that can be reused, refilled or have a longer life 
expectancy and contain a lesser amoimt of toxic constituents. 

8. PROPOSAL SUBIVHSSION REQUIREMENTS 

In order to expedite the evaluation of proposals, the Proposer's response to this RFP shall 
follow the format and order of items, using the same paragraph identifiers, as set forth 
below. 

A. Letter of Transmittal 

The Proposer shall submit a letter on its letterhead, signed by an authorized 
representative, stating its overall experience and qualifications in meetmg the 
requirements of this RFP. This letter shall include a statement on whether the 
Proposer is submitting a proposal as a single entity, a joint venture, or is 
partnering with another firm in a prime/subcontracting relationship. In all cases, 
information required for a single entity is required for each participant in a joint 
venture. 

The Letter of Transmittal shall contain: 

(1) Name and address of the Proposer and an original signature on the Letter of 
Transmittal by an authorized representative on behalf of the Proposer; 

(2) Name(s), titie(s) and telephone number(s) of the individual(s) who are 
authorized to negotiate and execute the Contract; 

(3) Name, title and telephone number of a contact person to which the Port 
Authority can address questions or issues related to this RFP; 
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(4) Name and address of proposed subcontractors, if any; 

(5) If a corporation: (a) a statement of the names and residences of its officers, 
and (b) a copy of its Certificate of Incorporation, with a written declaration 
signed by the secretary of the corporation, with the corporate seal affixed 
thereto, that the copy furnished is a trae copy of tiie Certificate of 
Incorporation as of the date of the opening of the Proposals; 

If a partnership: a statement of the names and residences of its principal officers, 
indicating which are general and which are special partners; 

If an individual: a statement of residence; 

. If a joint venture: information on each of the parties consistent with the 
information requested above; if the Contract is awarded to a common law joint 
venture (a partnership of business entities) each member will be jointiy and 
severally liable under the Contract. 

B. Executive Summary 

The Proposer shall submit a summary presenting the major features of its 
proposal and how the proposal satisfies the requirements contained in this RFP, as 
well as the special competencies and expertise of the Proposer to meet the 
requirements of this RFP. 

C. Agreement on Terms of Discussion 

The Proposer shall submit a copy of the "Agreement on Terms of Discussion," 
signed by an authorized representative of the Proposer. The Agreement format is 
included as Attachment A and shall be submitted by the Proposer without any 
alterations or deviations. Any Proposer who fails to sign the Port Authority's 
"Agreement on Terms of Discussion" will not have its proposal reviewed. If the 
Proposer is a joint venture, an authorized representative of each party must sign 
the Agreement. 

D. Certifications With Respect to the Contractor's Integrity Provisions 

The Proposer, by signing the Letter of Transmittal, makes the certifications in the 
"Contractor's Integrity Provisions," included m Attachment B, Part IV entitied, 
"Standard Contract Terms and Conditions" of this RFP. If the Proposer cannot 
make any such certifications, it shall enclose an explanation of that inability. 

E. Documentation of Proposer Prerequisites 

The Proposer shall submit documentation to demonstrate that it meets all 
prerequisites, if any, included herein. 

21 



F. Proposal 

The Proposer must submit a proposal that details and clearly describes its 
experience and capability to perform the Airport Parking Lot Management and 
Operations services described in this RFP, its approach to such work and the cost 
of such work to the Port Authority. At a minimum, the proposal shall address the 
following: 

1; Cost Proposal 

a. The Proposer shall submit a Cost Proposal indicating the compensation that 
it expects to receive. The Cost Proposal shall be complete and inclusive of 
all work required by this RFP and shall include, but not be limited to, 
material and labor costs, fuel costs, any salaries, health benefits and other 
benefits, overheads, profits, etc. The Cost Proposal should be submitted on 
Attachment B - Part III - Cost Proposal Form. 

b. In addition, the Proposer shall submit a completed "Calculation of Average 
Hourly Rate", "Calculation of Rate for Annual Salaried Position", and 
"Monthly Management Fee Calculation Breakdown" forra(s), which upon 
acceptance by the Port Authority shall become part of tiie Contract and 
subject to audit in accordance with the Wages, Health and Supplemental 
Benefits requirements hereunder or established at the time of proposal 
acceptance. 

2. Management Approach 

a. The Proposer should provide a complete description of how it intends to 
implement and manage the required Airport Parking Lot Management and 
Operations Services hereunder, including any information that it believes 
would be helpful to the Port Authority in assessing its ability to provide 
Airport Parkhig Lot Management and Operations Services described in the 
RFP. Provide a transition plan to operate by September 16,2012. 

b. The Proposer should provide a complete description of all employee 
management programs (covering both supervisory and non-supervisory 
personnel), cunently utiHzed and those to be utilized under this Contract, 
including, but not limited to: 

i. Airport Parking Lot Management and Operations Services 
related training 

ii. Security training 
iii. OSHA safety training 
iv. Employee motivation and incentive programs 
V. Quality Assurance/QuaUty Control programs 

vi. Audh programs 
vii. Disciplinary procedures, etc. (mclude, if available, copies of 

manuals or other associated documents), 
viii. Staffing plan include full-time and part-time 
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be. Recruiting procedures and maintenance of a stable workforce 
X. Performance improvements measurements 

c. The Proposer shall describe, m outiine form, how employees will be 
recruited, hired, and tramed. The Proposer shall show the number of full 
time and part time employees, to be utilized in providing the Airport Parking 
Lot Management and Operations Services. 

d. The Proposer shall submit a plan to minimize employee turnover including 
the retention of staff currentiy employed in the airport lot parking 
management and operation services. The Proposer shall also specify what it 
considers an acceptable employee tumover rate for this Contract and shall 
identify its annual retention statistics for non-supervisory positions over the 
past five (5) years. It is the Port Authority's preference to have the Proposer 
submit a staffing plan; that maximizes the use of full-time employees, 
provides for a stable labor force, as well as limit employee tumover, and 
provide an employee retention plan. 

e. The Proposer should provide a statement indicating the qualifications and 
experience of managerial and supervisory personnel employed by the 
Proposer who are to be exclusively dedicated to the Contract including: 

• Their length of service with the firm 
• The anticipated function of each person on the Contract 
• A summary of the relevant experience of each person listed 

f. The resumes of the individuals who are being recommended for the 
positions under (g) including any other senior management positions 
should be included in the Submittal. 

g. The Proposer shall submit an employee motivational and incentive 
program for all employees under this contract. 

h. The Proposer shall submit a comprehensive organizational chart indicating 
the proposed reporting structure. 

i. The fiim shall submit a Wage, Health and Supplemental Benefits Plan for 
tiie Contract. In addition, the firm shall submit a self-assessment plan, 
apphcabJe to all years of the Contract, which will include a system for 
monitoring, on a monthly basis, the Contractor's own performance with 
respect to its obUgation to pay the specified Wages, Health and other 
Supplemental Benefits. The plan shall be subject to audit by the Port 
Authority. 

NOTE; By submitting an RFP, the Proposer certifies that it will meet all wage and 
benefit requirements in the contract without exception. 

j . The fuin shall submit a plan demonstrating how it will react to 
underpayments detected by the above monitoring system and how it will 
ensure compliance with the required wages, health and other supplemental 
benefits requirements before the end of tiie affected period. 
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k. The Proposer shall describe its plan to ensure that an employee who 
performed a similar role, including but not limited to, the current workforce 
under the existing Contract at any of the Facilities under a previous Port 
Authority Contract, suffers no diminution in wage rate under the new 
Contract. 

1. The Proposer should provide a complete description of how it intends to 
implement and manage the required services hereunder, including any 
information that it believes would be helpful to the Port Authority m 
assessing its ability to provide the services described in the RFP. 

m. The Proposer's M/WBE Participation Plan, in accordance with the M/WBE 
Subcontracting Provisions hereunder. 

n. The Proposer's Certified Environmentally Preferable Products/Practices 
Form ensuring comptiance with all applicable federal, state and local 
standards in their business practices, in accordance with the Certified 
Environmentally Preferable Products/Practices Provision. 

In addition, the Proposer should submit proposed minimum service 
standards (and tiie appropriate measurements thereof), concepts or 
procedures that will further its objective to provide the highest possible 
level of service at all four (4) auports, mcluding how it will determine and 
maintain perfonnance measurements. 

3. Technical Experience. Experience of Proposer, and the Proposer's Capability to 
Meet the Requirements of this RFP 

a. The Proposer shall submit a listing of al! their relevant Contracts that were 
performed by or are currently being performed by the Proposer within the 
last three (3) years in Attachment C entitied "Proposer's Reference Form". 
For each Contract listed, include: 

• The name and address of the Contractmg party 
• The locations where the work was performed 
• Duration of the Contract 
• The approximate dollar amount of the Contract 
• The annual staff hours of full and part time labor expended in the 

performance of the Contract 
• A summary of the types of work performed and 
• The names, addresses and telephone numbers of the owners 
• Representatives familiar with the work that the Port Authority may 

contact. 

b. The Proposer shall demonstrate its financial capabilities to meet the 
requirements of this Contract. 

c. The Proposer shall submit to the Port Authority a detailed itemized 
description explaining its operational expertise and past experience the 
Proposerhas in the following areas: 
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• Management of Airport Parking Lot Operations of a similar size 

• Improving customer service related to Airport Parking Lot 
Management and Operations Services 

• Demonstrated technical expertise.as it relates to the Airport Parking 
Lot Management and Operations Services 

• Demonstrate how the web design requirements will be successfully 
implemented and operated 

d. The Proposer shall submit risk assessment and succession plans to the Port 
Authority that assess the business risk in taking on the significant amount of new 
woric that will be required under this Contract. These plans should take bto 
account all work currently under contract, as well as work that is under contract 
to companies which the Proper/Firm owns, controls or has an interest. 

e. The Proposer should provide a statement indicating the qualifications and 
experience of managerial and supervisory persormel employed by the firm 
who are to be exclusively dedicated to the Contract, including:. 

• Their length of service with the fmn 
• The anticipated function of each person on the Contract 
• A summary of the relevant experience of each person listed mcluding 

experience in employee management and technical experience. 

The resumes of the individuals who are being recommended for these 
positions should be included in the Proposal. 

g. The Proposer should provide a complete description of all employee 
management programs (covering both supervisory and non-supervisory 
persormel), cunently utilized by your firm, including, but not limited to: 

• Airport Parking Lot Management and Operations related training 
• Security training 
• OSHA safety training 
• Employee motivation and incentive programs 
• Health benefits information programs for employees 
• Quality Assurance/Quality Control programs 
• Payroll processing 
• Recruitment procedures 
• Staffing retention plan 
• Disciplinary procedures, etc. (include, if available, copies of 

manuals or other associated documents). 

h. The Proposer shall submit to the Port Authority, a detailed itemized 
description explaining technical expertise and past experience the 
Proposer has in the following areas: 

• Utilization of technological advances in Airport Parking Lot 
Management and Operations and resulting benefits; 
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• Management of Airport Parking Lot Management and Operations 
in buildings and facilities, of similar size. 

4. Customer Service and Related Programs 

a. The Proposer shall submit its plan for a Customer Service and Related 
Program, consistent with Exhibit A of the attached Form of Contract 
entitled "Customer Care Airport Standards Manual," information on how 
it plans to implement and enforce customer service standards related to 
Airport Parking Lot Management and Operations Services, including, but 
not limited to, the following areas: 

• customer interaction 
• greetings 
• addressing customers 
• attitude 
• helpfulness. 
• demeanor 
• courtesy 
• technology 
• appearance and uniforms 
• quality assurance 
• quality control 
• service training 

b. The Proposer shall provide, as it relates to Auport Parking Lot 
. Management and Operations Services, a complete description of how it 

will measure its performance against the Port Authority Customer Care 
Service standards included herein established for the Contract, including 
but not limited to, how often staff evaluations will be performed, who will 
perform the evaluations and what will be done with the information once 
the evaluations are completed. Evaluations should cover both supervisory 
and non-supervisory staff. The Proposer shall also describe how it will 
communicate and reinforce these standards, as well as how it expects to 
obtain feedback from its employees with regard to them. 

c. In addition, the Proposer should submit proposed minimum service 
standards (and tiie appropriate measurements thereof), concepts or 
procedures that will furtiier its objective to provide the highest possible 
level of service at John F. Kennedy International Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart Intemational 
Airport, including how it will determine and maintain performance 
measurements. 
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5. Revenue-Generating/Cost Savings Plan 

a. The Proposer shall submit a Revenue-Generating/Cost-Savings Plan that 
will help the Authority generate revenue and reduce costs at the parking lots 
of its airports. The Plan shall include but not be limited to: 

• A proposal of innovative and/or tested initiatives to generate revenue and 
reduce costs at such parking lots; 

• A description of all tools (technological, marketing, operational, etc.) and 
business processes it intends to use to generate revenue and reduce costs at 
such parking lots; 

• Identification, description and delineation of all responsibilities (the 
Proposer's and the Authority's) in developing and implementing such 
initiatives, and a description of how such initiatives would force the 
Authority to alter its processes (business, operational, etc.), 

b. Describe in detail the Proposer's experience in developing and successfully 
implementing revenue-generating and cost-saving initiatives for its clients. 
The Proposer shall; 

• Identify the client for which it developed and successfully unplemented 
such initiatives; 

• Describe the revenue-generating and/or cost-saving initiative; 
• Quantify the amount of revenue generated and/or savings achieved for the 

client, which resulted directly from such initiatives. 

c. The Proposer shall provide any other information that will help the 
Authority detennine tiie viability of the proposed Revenue-Generating/Cost-
Saving Plan and the proven experience and success of the Proposer in 
developing and implementing revenue-generating and cost-saving initiatives 
for its clients. 

6. Contractor Identity Check/Background Screening Plan 

The Proposer shall submit a Contractor Identity Check/Background Screening 
Plan, which demonstrates how the Proposer will ensure that only employees 
who were successfully prescreened and properly credentialed perform the 
services herein. This Plan shall be applicable to all years of the Contract and 
shall include, but not be limited to, the following: 

The length of time researched for the identity check/background screening on 
new hires, which shall be at a minimum of 10 years of employment history or 
verification of what an employee documented they have done in the last 10 
years preceding the date of the investigation, resources utilized to perform this, 
and the frequency at which it is performed on cunent employees. 
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G. Acknowledgment of Addenda 

If any Addenda are posted or sent as part of this RFP, the Proposer shall 
complete, sign and include with its Proposal the addenda fonn(s). In the event any 
Proposer fails to conform to these instructions, its proposal will nevertheless be 
constmed as though the Addenda had been acknowledged. 

. If the Proposer downloaded this RFP document, it is the responsibility of the 
Proposer to periodically check the Port Authority website at 
bttp://www.panynj.gov/business-opportunities/bid-proposal-
advertisements.html and download any addenda that might have been issued in 
connection with this solicitation. 

H. Acceptance of Standard Contract Terms and Conditions 

The Port Autiiority has attached to tiiis RFP as Attachment B, Part IV, Standard 
Contract Terms and Conditions governing the Contract. The Proposer is expected 
to agree with these Standard Contract Terms and Conditions. However, if the 
Proposer has any specific exceptions, such exceptions should be set forth in a 
separate letter included with its response to. this RFP. After the proposal due date, 
the Proposer will be precluded from raising any exceptions unless such exceptions 
are justified by and dhectly related to substantive changes in the business or 
technical requirements and are agreed to by the Proposer and the Port Authority. 

Exceptions with respect to Wages, Health and Supplemental Benefits of 
employees performing work under this Contract will not be considered. 

L M/WBE Plan 

The Proposer shall submit an M/WBE Plan m accordance with the M/WBE 
Subcontracting Provisions hereunder. 

J. Additional Information 

The Proposer shall provide any other information that is related to the 
requirements in this Section and the Proposer believes would be helpful to the 
Port Authority in the evaluation of this RFP. 

9. CONDITIONS FOR THE SUBMISSION OF A PROPOSAL 

In addition to all otiier requirements of this RFP, tiie Proposer agrees to the following 
conditions for the submission of its proposal. 

A. Changes to this RFP 

At any time, in its sole discretion, the Port Authority may by written addenda, 
modify, conect, amend, cancel and/or reissue this RFP. If an addendum is issued 
prior to the date proposals are due, it will be provided to all parties in the medium in 
which the parties obtained the RFP. If an addendum is issued after proposals have 
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been received, the addendum will be provided only to those whose proposals remain 
under consideration at such time. 

B. Proposal Preparation Costs 

The Port Authority shall not be liable for any costs incurred by the Proposer in the 
preparation, submittal, presentation, or revision of its proposal, or in any other aspect 
of the Proposer's pre-contract activity. No Proposer is entitied to any compensation 
except under an agreement for performance of services signed by an authorized 
representative of the Port Authority and the Proposer. 

C. Disclosure of Proposal Contents / Use of Ideas and Materials 

Proposal information is not generally considered confidential or proprietary. All 
information contained in the proposal is subject to the "Agreement on Terms of 
Discussion" attached hereto as Attachment A. 

D. Ownership of Submitted Materials 

All materials submitted in response to or in connection with this RFP shall become 
the property of the Port Authority. Selection or rejection of a Proposal shall not affect 
this right. 

E. Subcontractors 

If a Proposer intends to use subcontractor(s) the Proposer should identify in its 
proposal the names of the subcontractor(s) and the portions of the work the 
subcontractor(s) will perform. 

F. Conflict of Interest 

If the Proposer or any employee, agent or subcontractor of the Proposer may have a 
possible conflict of interest, or may give the appearance of a possible conflict of 
interest, the Proposer shall include in its proposal a statement indicating the nature of 
the conflict. The Port Authority reserves the right to disqualify the Proposer if, in its 
sole discretion, any interest disclosed from any source could create a conflict of 
interest or give the appearance of a conflict of interest. The Port Authority's 
determination regarding any questions of conflict of interest shall be final. 

G. Authorized Signature 

Proposals must be signed by an authorized corporate officer (e.g., President or Vice 
President), General Partner, or such other individual authorized to bind the Proposer 
to the provisions of its proposal and this RFP. 

H. References 

The Port Authority may consult any reference familiar with the Proposer regarding its 
current or prior operations and projects, financial resources, reputation, performance, 
or other matters. Submission of a projxjsal shall constitute permission by the 
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Proposer for the Port Authority to make such inquiries and authorization to third 
parties to respond tiiereto. 

I. Evaluation Procedures and Negotiation 

Only Proposers which meet the prerequisites may have their proposals evaluated 
based on the evaluation criteria set forth in this RFP. The Port Autiiority may use 
such procedures that it deems appropriate to evaluate such proposals. The Port 
Authority may elect to initiate contract negotiations with one or more Proposers 
including negotiation of costs/price(s) and any other term or condition, including 
modifying any requirement of this RFP. The option of whether or not to initiate 
contract negotiations rests solely with the Port Authority. 

J. Taxes and Costs 

Purchases of services and tangible personal property by the Port Authority in the States of 
New York and New Jersey are generally exempt from state and local sales and compensating 
use taxes, and from most federal excises (Taxes). All costs associated with the Contract 
must refiect this exemption and be stated in U.S cunency. 

K. Most Advantageous Proposal/No Obligation to Award 

The Port Authority reserves the right to award the Contract to other than the Proposer 
proposing the lowest price. The Contract will be awarded to the Proposer whose 
proposal the Port Authority believes, in its sole discretion, will be the most 
advantageous to the Port Authority. Neither the release of tiiis RFP nor tiie 
acceptance of any response.thereto shall compel the Port Authority to accept any 
proposal. The Port Autiiority shall not be obligated in any manner whatsoever to any 
Proposer until a proposal is accepted by the Port Authority in the manner provided in 
the Section of this RFP entitled "Proposal Acceptance or Rejection." 

L. Multiple Contract Awards 

The Port Authority reserves the right to award multiple Contracts for the products, 
work and/or services that are the subject matter of this RFP and Proposers arc hereby 
given notice that they may not be the Port Authority's only contractor for such 
products, work and/or services. 

M. Right to Extend Contract 

If this is a proposal for a contract for a term of years, including specified options for 
renewal, the Port Authority reserves the additional right to extend the contract term 
for an additional four (4) montiis (OR 120 DAYS??), upon the same terms and 
conditions of the original Contract negotiated between the Port Authority and the 
successful Proposer. 

N. Rights of the Port Authority 

(1) The Port Authority reserves all its rights at law and equity with respect to this 
RFP including, but not limited to, the unqualified right, at any time and in its sole 
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discretion, to change or modify this RFP, to reject any and all proposals, to waive 
defects or inegularities in proposals received, to seek clarification of proposals, to 
request additional information, to request any or all Proposers to make a 
presentation, to undertake discussions and modifications with one or more 
Proposers, or to negotiate an agreement vrith any Proposer or third person who, at 
any time, subsequent to the deadline for submissions to this RFP, may express an 
interest in the subject matter hereof, to terminate further participation in the 
proposal process by a Proposer or to proceed with any proposal or modified 
proposal, which in its judgment will, under all circumstances, best serve the Port 
Authority's interest. TTie Port Authority may, but shall not be obliged to, consider 
incomplete proposals or to request or accept additional material or information. 
The holding of any discussions witii any Proposer shall not constitute acceptance 
of a projwsal, and a proposal may be accepted with or without discussions. 

(2) No Proposer shall have any rights against the Port Authority arismg from the 
contents of this RFP, the receipt of proposals, or the incorporation in or rejection 
of information contained in any proposal or in any other document. The Port 
Authority makes no representations, wananties, or guarantees that the information 
contained herein, or in any addenda hereto, is accurate, complete, or timely or that 
such information accurately represents the conditions that would be encountered 
during the performance of the Contract. The furnishing of such information by 
the Port Authority shall not create or be deemed to create any obligation or 
liability upon it for any reason whatsoever and each Proposer, by submitting its 
proposal, expressly agrees that it has not relied upon the foregoing information, 
and that it shall not hold the Port Authority liable or responsible therefor in any 
manner whatsoever. Accordingly, nothing contained herein and no 
representation, statement or promise, of the Port Authority, its directors, officers, 
agents, representatives, or employees, oral or in writing, shall impair or limit the 
effect of the wananties of the Proposer required by this RFP or Contract and the 
Proposer agrees that it shall not hold the Port Autiiority liable or responsible 
therefor in any manner whatsoever. 

(3) At any time and from time to time after the opening of the proposals, the Port 
Authority may give oral or written notice to one or more Proposers to furnish 
additional information relating to its proposal and/or qualifications to perform the 
services contained in this RFP, or to meet with designated representatives of the 
Port Authority. The giving of such notice shall not be constmed as an acceptance 
of a proposal. Infonnation shall be submitted within three (3) calendar days after 
the Port Authority's request unless a shorter or longer time is specified therein. 

O. No Personal Liability 

Neither the Commissioners of the Port Authority, nor any of them, nor any 
officer, agent or employee thereof shall be charged personally with any liability 
by a Proposer or another or held liable to a Proposer or another under any term or 
provision of this RFP or any statements made herein or because of the submission 
or attempted submission of a proposal or other response hereto or otherwise. 
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ATTACHMENT A 

AGREEMENT ON TERMS OF DISCUSSION 

The Port Authority's receipt or discussion of any information (including information contained 
in any proposal, vendor qualification, ideas, models, drawings, or other material communicated 
or exhibited by us or on our behalf) shall not unpose any obligations whatsoever on the Port 
Authority or entitie us to any compensation therefor (except to the extent specifically provided in 
such written agreement, if any, as may be entered into between the Port Autiiority and us). Any 
such information given to the Port Authority before, with or after this Agreement on Terms of 
Discussion ("Agreement"), either orally or in writing, is not given in confidence. Such 
information may be used, or disclosed to others, for any purpose at any time without obligation 
or compensation and without liability of any kind whatsoever. Any statement which is 
inconsistent with this Agreement, whether made as part of or in connection with this Agreement, 
shall be void and of no effect. This Agreement is not intended, however, to grant to the Port 
Autiiority rights to any matter, which is tiie subject of valid existing or potential letters patent. 
The foregoing applies to any information, whetiier or not given at the invitation of the Authority. 

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will 
employ reasonable efforts, subject to the provisions of the Port Authority Freedom of 
Information Code and Procedure adopted by the Port Authority's Board of Commissioners on 
March 29,2012, which may be found on the Port Authority website at: 
http://www.panvni.gov/corporate-infomiation/pdf/foi-code.pdf. not to disclose to any competitor 
of the undersigned, information submitted which are trade secrets or is maintained for tiie 
regulation or supervision of commercial enterprise which, if disclosed, would cause substantial 
mjury to the competitive position of the enterprise, and which information is identified by tiie 
Proposer as proprietary, which may be disclosed by the undersigned to the Port Authority as part 
of or in connection with the submission of a proposal. 

(Company) 

(Signature) 

(Title) 

(Date) 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY. 
DO NOT RETYPE. 
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PART J - CONTRACT SPECIFIC TERMS AND CONDITIONS 

1 GENERAL AGREEMENT 
Subject to all of tiie terms and conditions of this Contract, the undersigned (hereinafter called the 
"Contractor") hereby offers and agrees to provide all the necessary supervision, personnel, 
equipment, materials and all other things necessary to perform the Work required by this 
Contract as specified ui Attachment B, Part I entitied "Contract Specific Terms and Conditions", 
and fully set forth in tiie Specifications, at the location(s) listed herein and fully set fortii in the 
Specifications, and do all other things necessary or proper therefor or incidental thereto, all m 
strict accordance with the provisions of this Contract and any future changes made thereto; and 
the Contractor further agrees to assume and perform all otiier duties and obligations imposed 
upon it.by tills Contract. 

In addition, all things not expressly mentioned in the Specifications but mvolved m tiie carrying 
out of their intent and in the complete and proper execution of the matters refened to in and 
required by this Contract are required by the Specifications, and the Contractor shall perform the 
same as though tiiey were specifically delineated, described and mentioned therein. 

2 DURATION OF CONTRACT 

(a) The Contract shall be for a five (5) year period (the "Initial Tenn") commencing on or 
about 12:01 a.m. on September 15, 2012 (said date and time hereinafter sometimes called 
'*the Commencement Date") and, unless sooner terminated or revoked (or extended as 
provided in paragraph (b) hereof, shall expire on or about 11:59 p. m. on September 14, 
2017 (said date and time sometimes hereinafter called "the Expiration Date"). 

(b) The Port Autiiority shall have tiie right to extend this Contract for two (2) additional two 
(2) year periods (hereinafter called the "Option Period") following the Expiration Date, 
Upon the same terms and conditions subject only to adjustments of charges, if applicable 
to this Contract, as may be hereinafter provided in the paragraph entitled "Price 
Adjustments". If the Port Authority shall elect to exercise the Option(s) to extend this 
Contract, then, no later than thirty (30) days prior to the Expiration Date, the Port 
Authority shall send a notice that it is extending the Base Term of this Contract, and this 
Contract shall thereupon be extended for the applicable Option Period. If the Contract 
provides for more than one Option Period, the same procedure shall apply with regard to 
extending the term of this Contract for succeedmg Option Periods. 

(c) The Port Authority shall have the absolute right to extend this Contract for up to one 
additional one hundred twenty (120) day extension period subsequent to the Expiration 
Date of tiie Base term, or the Expiration Date of the final exercised Option Period, as the 
Same may have been previously extended, subject to the same terms and conditions of the 
Contract. The charges in effect for the Initial Term or the Extension Period, as 
applicable, of the Contract shall remain m effect during this additional extension period 
Without further adjustment. The Port Authority shall notify the Contractor, in writing, at 
least thirty (30) days prior to the Expiration Date hereinbefore established that the 
Contract term is so extended. 
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3 ADJUSTMENTS 

(a) For each year following the third year of tiie Base Term and for any Option Period that is 
applicable to this Contract and is exercised hereunder, (excluding the 120 day Extension 
Period as described in tiie paragraph entitled "Duration of Contract" in Section 2, hereof) 
tiie Port Authority shall adjust the amounts payable to the Contractor utilizing the 
Consumer Price Index for all Urban Consumers; Series Id: CUURA101S A0L2; Not 
Seasonally Adjusted; New York-Nortiiem New Jersey-Long Island, NY-NJ-CT-PA area; 
all items less shelter; 1982-1984=100, published by the Bureau of Labor Statistics of tiie 
United States Department of Labor (hereinafter called tiie "Price Index"). 

(b) For tiie fourth Contract year, tiie Price Index shall be determined for tiie montiis of April 
2014 and April 2015. The amounts payable to tiie Contractor in the third year of the 
Contract shall be multiplied by a fraction the numerator of which is the Price Index for 
April 2015 and the denominator of which is tiie Price Index for April 2014. The resulting 
product shall be the amounts payable to the Contractor in the fourth year of the Contract. 

(c) For the fifth Contract year, the Price Index shall be determined for the months of April 
2015 and April 2016. The amounts payable to tiie Contractor in tiie fourth year of the 
Contract shall be muhiplied by a fraction the numerator of which is the Price Index for 
April 2016 and the denominator of which is the Price Index for April 2015. The resulting 
product shall be the amounts payable to the Contractor in the fifth year of the Contract. 

(d) For the first year of the first two-year Option Period of the Contract, the Price Index shall 
be determined for the months of April 2016 and April 2017. The amounts payable to the 
Contractor in the final year of the Base Term shall be multiplied by a fraction the 
numerator of which is the Price Index for April 2017 and the denominator of which is the 
Price Index for April 2016. The resulting product shall be tiie amounts payable to the 
Contractor in the first year of the two-year Option Period. 

(e) For the second year of the first two-year Option Period of the Contract, the Price Index 
shall be determined for the montiis of April 2017 and April 2018. The amounts payable 
to the Contractor in the final year of the Base Term shall be multiplied by a fraction the 
numerator of which is the Price Index for April 2018 and the denominator of which is the 
Price Index for April 2017. The resultmg product shall be the amounts payable to the 
Contractor in the second year of the two-year Option Period. 

(f) For the first year of the second two-year Option Period of the Contract, the Price Index 
shall be determined for the months of April 2018 and April 2019. The amounts payable 
to the Contractor in the fmal year of the Base Term shall be muhiplied by a fraction the 
numerator of which is the Price Index for April 2019 and the denominator of which is the 
Price Index for April 2018. The resulting product shall be the amoimts payable to the 
Contractor in the first year of the two-year Option Period. 

(g) For the second year of the second two-year Option Period of the Contract, the Price Index 
shall be determined for tiie months of April 2019 and April 2020. The amounts payable 
to the Contractor in the final year of the Base Term shall be multiplied by a fraction the 
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numerator of which is tiie Price Index for April 2020 and the denominator of which is the 
Price hidex for April 2019. The resulting product shall be the amounts payable to the 
Contractor in the second year of the two-year Option Period. 

(h) Notwithstanding the provisions of this section, m no event shall.any annual adjustment 
hereunder be greater than three percent (3%) per annum or less than zero percent (0%). 

(i) In the event tiie amounts payable to the Contractor as set fortii on tiie Price Sheet(s) shall 
be adjusted hereunder, then, simultaneously with such adjustment, the Minimum Direct 
Hourly Wage, Average Hourly Direct Wages and the Supplemental Benefits as set forth 
in the "Calculation of Average Hourly Rate Form" and accepted by the Port Authority 
(cumulatively the "employee payments"), shall also be adjusted by multiplying said 
amounts, as the same may have been previously adjusted hereimder, by the same fraction 
set forth in the applicable paragraph above, which was used to adjust the amounts 
payable to the Contractor in the conespqnding year in the Base Term or Option Period, as 
applicable, and thereafter such adjusted employee payments shall be in effect and payable 
as though set forth m the Form of Contract. The Contractor shall pay and provide the 
same to employees hereunder and shall comply with all the temis and provisions of the 
section of tiie Contract entitled "Wages, Health and Supplemental Benefits". At tiie 
commencement of each Option Period, if any, the Contractor shall submit to the Port 
Authority its plan to insure its compliance with the employee payments requirement in 
effect during such commg Option Period. 

(j) In the event that the Consumer Price Index is not available for any specified month as 
herein above set forth within the time set forth for payment, such Consumer Price Index 
for the last month then published shall be used to constitute the Consumer Price Index. 
In the event that adjustment is calculated to be zero or negative, the effective adjustment 
shall be zero for that period with respect to the Minimum Direct Houriy Wage, Average 
Houriy Direct Wages and the Supplemental Benefits, and the pricing currently in effect 
required herein. Nothing herein shall prevent a contractor from raising wages or 
increasing benefits and/or direct salaries at its own discretion. 

(k) In the event of a change in the basis for the computation of the said Index or the 
discontinuance of its publication, such other appropriate index shall be substituted as may 
be agreed upon by the Authority and the Contractor as properly reflecting changes in the 
value of the current United States money in a manner similar to that established in the 
said Price Index. In the event of the failure of the parties to so agree, the Port Authority 
may select and use such index, as it seems appropriate. 

(1) The amoimts payable to the Contractor for service costs during the 120-day Extension 
Period shall not be subject to adjustment. Labor and service costs for the 120-day 
Extension Period shall be the same as in effect during the contract year prior to the start 
of the 120-day Extension Period. 

(m)lf after an adjustment refened to in this Section, the Index used for computing such 
adjustment shall be changed or adjusted then the amounts payable to the Contractor for 
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that period shall be recomputed. If such recomputation results in a smaller increase in the 
amount payable for such period, tiien after notification of the change or adjustment, the 
recomputed amounts shall be in effect and upon demand by the Port Authority, the 
Contractor shall refund to the Port Authority excess amounts thereto for paid by the Port 
Authority for such period. 

4 BILLING AND PAYMENT 

Subject to the provision of this contract, the Authority agrees to pay to the Contractor and the 
Contractor agrees to accept from the Authority as full and complete consideration of the 
performance of all its obligations under tiiis Contract as sole compensation for the Work 
performed by the Contractor hereunder, a compensation calculated from the actual quantities of 
services performed and the respective prices inserted by tiie Contractor in the Pricing Sheet(s) 
forming a part of this Contract, exclusive of compensation under the clause hereof entitied 
"Extra Work". The manner of submission of all bills for payment to the Contractor by the 
Authority for services rendered imder this Contract shall be subject to tiie approval of the Port 
Authority Facility Manager in all respects, including, but not limited to, format, breakdown of 
items presented and verifying records. All computations made by the Contractor and all billing 
and billing procedures shall be done in conformance with the following procedures: 

(a) Payment shall be made in accordance witii the prices for the applicable service (during 
the applicable Contract year) as they appear on the Pricing Sheets, as the same may be 
adjusted from time to time as specified herein, minus any deductions for services not 
performed and/or any liquidated damages to which the invoice may be subject and/or any 
adjustments as may be required pursuant to increases and decreases in areas or 
frequencies, if applicable. All Work must be completed within tiie time frames specified 
or as designated by the Port Authority Facility Manager. 

(b) The Contractor's sole compensation in full and complete consideration for tiie 
performance of all of its obligations under this Contract shall be an amount equal to the 
sum of the following: 

(1) the Lane Cashier Hourly Charge as quoted by the Contractor in the Pricing Sheet(s) 
attached hereto, multiplied by the actual number of hours of post coverage provided 
and satisfactorily completed, and 

(2) the Attendants (Traffic/Valet) Houriy Charge as quoted by tiie Contractor in tiie 
Pricmg Sheet(s) attached hereto, multiplied by the actual number of hours of post 
coverage provided and satisfactorily completed, and 

(3) the Clerks (Office/Revenue) Hourly Charge as quoted by tiie Contractor in the 
Pricing Sheet(s) attached hereto, multiplied by tiie actual number of hours of post 
coverage provided and satisfactorily completed, and 
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(4) tiie Supervisor (Field/Office) Hourly Charge as quoted by the Contractor in tiie 
Pricing Sheet(s) attached hereto, multiplied by the actual number of hours of post 
coverage provided and satisfactorily completed, and 

(5) the Supervisor-m-Charge Hourly Charge as quoted by tiie Contractor m the Pricing 
Sheet(s) attached hereto, multiplied by the actual number of hours of post coverage 
provided and satisfactorily completed, and 

(6) tiie Montiiiy Operating Charge Per Vehicle as quoted by tiie Contractor in the 
Pricing Sheet(s), multiplied by the actual number of vehicles satisfactorily 
provided, and 

(7) the charge for reimbursable expenses, if any, and 

(8) tiie charge for Extra Work, if any, and. 

(9) tiie Monthly Management Fee, if any. 

Items (1) through (9) hereinafter collectively refened to as the "total monthly amount." 

(c) Payment of the foregoing by the Port Authority to tiie Contractor will be made as 
follows: 

(1) The Contractor shall submit to the Port Authority Facility Manager by the tenth day 
of the month following the month of commencement of the Contract and on or by 
the tenth day of each montii thereafter (includmg the month following tiie 
termination or expiration of this Contract) separate itemized invoices for each 
Airport (and any Central Office Location) setting forth total amounts due for the 
previous monthly period and setting forth the total Lane Cashiers Hours, Attendant 
(Traffic/Valet) Hours, Clerk (Office/Revenue) Hours, ,Supervisors (Field/Office) 
Hours, Supervisor-in-Charge hours, Temporary/Part Time Personnel Hours and 
applying the appropriate rates thereto. Such invoice shall also separately list the 
total number of hours of post coverage provided per shift and per day during the 
entire applicable Monthly Period. The Contractor shall, in addition, furnish any and 
all pertinent information as may be required from time to time by the Port 
Authority. Within thirty (30) days upon receipt of a trae and correct invoice, the 
Port Authority will pay the total amount of such invoice. Payments made hereunder 
are subject to such adjustments as may be necessitated following Port Authority 
verification of the accuracy of amounts invoiced. Such payments are further subject 
to deductions for such liquidated damages to which the Port Authority may be 
entitied pursuant to the Section of this Contract entitied "Liquidated Damages." 

(2) The Monthly Operating Charge Per Vehicle, and the Monthly Management Fee, the 
charges for reimbursable expenses, if any, shall be paid by the Port Autiiority to the 
Contractor monthly at the rate specified on the Pricing Sheet(s) as the same may 
have been adjusted as set forth herein. Such amount for each calendar month shall 
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be submitted on separate itemized invoices hereunder by the Contractor to the Port 
Authority Facihty Manager on or before the tenth day of the month following the 
month in which tiie Commencement Date occurs and on or before the tentii day of 
each and every calendar month thereafter during the term of this Contract including 
tiie calendar month following the Expiration Date. Payments of amoimts for a 
period of less than a full calendar month shall be computed by multiplying the 
applicable monthly amount by a fraction of the numerator of which shall be the 
number of days of this Contract was in effect during said month and the 
denominator of which shall be 30. Within tiiirty (30) calendar days upon the receipt 
of a tme and correct invoice, the Port Authority will pay the total amount of such 
invoice. 

(3) The Monthly Management Fee shall be apportioned to each Facility hereunder in 
the same percentage amount that represents the percentage of staffmg hours at each 
Facility unless otherwise directed by the Port Authority (for example, if twenty 
percent of staffmg hours is at one Airport, the Monthly Management Fee allocated 
to that Airport shall be twenty percent). The Monthly Operating Charge Per 
Vehicle as well as any other expenses incurred by the Contractor which are billable 
to the Port Authority under the terms of this Contract, shall be apportioned to each 
Airport in accordance with the actual costs incurred. (Such apportionment, which 
shall apply only if this Contract covers more than one Airport, is for Port Authority 
billing purposes and is not an indication that the parties deem the same to be 
appropriate for other purposes) 

(d) No certificate, payment, acceptance of any Work or any other act or omission of any 
representative of the Port Authority shall operate to release the Contractor from any 
obligation under or upon this Contract, or to estop the Port Authority from showing at 
any time that such certificate, payment, acceptance, act or omission was inconect or to 
preclude the Port Authority from recovering any monies paid in excess of those lawfully 
due and any damage sustained by the Port Authority. 

(e) In the event an audit of received invoices should indicate that the conect sum due the 
Contractor for the relevant billing period is less than the amount actually paid by the Port 
Authority, the Contractor shall pay to the Port Authority the difference promptly upon 
receipt of the Port Authority's statement thereof The Port Authority may, however, in its 
discretion elect to deduct said sum or sums from any subsequent monthly payments 
payable to the Contractor hereunder. 

(f) "Final Payment", as the term is used throughout this Contract, shall mean the fmal 
payment made for services rendered in the last month of the Base Term or any extended 
term. However should this Contract be terminated for any reason prior to the last month 
of the Base Term or any extended term, then Final Payment shall be the payment made 
for services rendered in the month during which such termination becomes effective. The 
Contractor's acceptance of Final Payment shall act as a full and complete release to the 
Port Authority of all claims of and of all liability to the Contractor for all things done or 
fumished in cotmection with this Contract and for every act and neglect of the Port 
Authority and others relating to or arising out of this Contract, including claims arising 
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out of breach of contract and claims based on claims of third persons. No payment, 
however, final or otherwise shall operate to release the Contractor from any obligations in 
connection with this Contract. 

(g) In the event any statement required hereunder to be submitted to the Port Authority is not 
submitted within the time specified, then the time when the Port Authority is obligated to 
pay the amount covered by said statement to the Contractor, pursuant to this Section, 
shall be extended so that in all cases the Port Authority shall not be required to pay any 
amount to the Contractor prior to the tiurty (30) day period set forth herem for payment. 

(h) The Contractor's agreement as provided in the immediately preceding paragraph shall be 
deemed to be based upon the consideration forming part of this Contract as a whole and 
not to be gratuitous; but m any event even if deemed gratuitous and witiiout 
consideration, such agreement as provided in the immediately preceding paragraph shall 
nevertheless be effective. Such release shall include all claims, whether or not in 
litigation and even though still under consideration by the Authority. Such release shall 
be effective notwithstanding any purported reservation of right by the Contractor to 
preserve such claim. The acceptance of any check designated as "Final Payment" or 
bearing any similar designation shall be conclusively presumed to demonstrate the intent 
of the Contractor that such payment was intended to be accepted as final, with the 
consequences provided in this paragraph, notwithstanding any purported reservation of 
rights. 

(i) The Contractor agrees that it shall not be entitled to, and hereby waives any right it might 
otherwise have to, and shall not seek any judgment whether under this Contract or 
otherwise for any such Final Payment or for an amount equivalent thereto or based 
thereon, or for any part tiiereof, if such judgment would have the effect of varying, setting 
aside, disregarding or making inapplicable the terms of paragraphs (e) and (f) of this 
section or have the effect in any way of entitling the Contractor to accept such Final 
Payment or an amount equivalent thereto or based thereon or any part thereof other than 
in the same fashion as a voluntary acceptance of a Final Payment subject to all the terms 
of this Contract including this paragraph, unless and until the Contractor should obtain a 
judgment on any claim arising out of or in connection with this Contract (including a 
claim based on breach of Contract) for an amount not included in said Final Payment. In 
any case in which interest is allowable on the amount of the Final Payment, such interest 
shall be at the rate of six percent (6%) per annum for the period, if any, in which such 
interest is due. 

(j) Without limiting the generality of any other term or provision hereof, the Contractor 
understands it will not be separately reimbursed for all overhead expenses or for other 
costs, including phone charges, office supplies and other related costs. The Contract shall 
provide clerical support as required, which is not to be considered post coverage 
hereunder and will not be included in the post hours for which the Authority is to be 
billed. 
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(k) The Contractor shall submit invoices to the respective facilities as follows: 

The Port Authority of New York and New Jersey 
John F. Kennedy International Airport 
Attn: Manager, Landside Operations 
South Service Road, Building #14, Second Floor 
Jamaica, NY 11430 

The Port Authority of New York and New Jersey 
LaGuardia Airport 
Attn: Manager, Landside Operations 
Hanger 7C 
Flushmg, NY 11371 

The Port Authority of New York and New Jersey 
Newark Liberty International Airport 
Attn: Manager, Landside Operations and Customer Services 
One Conrad Road, Building One 
Newark, NJ 07114 

The Port Authority of New York and New Jersey 
Stewart Intemational Airport 
Attn: Landside Manager 
1180 First Street 
New Windsor, NY 12553 

(1) The Contractor shall not perfonn Exti-a Work or any additional services without prior 
written approval from the Port Authority contract administrator assigned to oversee the 
contract. 

(m)The Contractor shall furnish a quarteriy report detailmg all invoices submitted in tiiat 
quarter. The Contractor shall mdicate which invoices were paid and the amount paid. The 
quarteriy report should include, but is not limited to, the following; invoice number, 
payment by type (i.e., montitiy total lump sum, extra work, etc. time sheets, training 
schedules, employee/company license reports, approved reimbursable hems, equipment 
inventory contractor third party agreements). The report shall be submitted to the 
Aviation Department - Auport Manager/General Manager(s) of the Authority as 
addressed above (item k). 

(n) In tiie event any statement requhed hereunder to be submitted to the Authority is not 
submitted within the time specified, then the time when tiie Authority is obligated to pay 
the amount covered by said statement to the Contractor, pursuant to this Section, shall be 
extended so that m all cases the Autiiority shall not be required to pay any amount to the 
Contractor prior to the thirty (30) day period set forth herein for payment. 
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5 EXTRA WORK 

The Contractor is required to provide separate materials, supplies, equipment and personnel for 
Extra Work when such is deemed necessary by the Manager. "Extra Work" as used herem shall 
be defined as work which differs from that expressly or impliedly required by the Specifications 
in their present form. Total Extra Work performed by the Contractor shall not exceed six percent 
(6%) of the Total Estimated Contract Price of this Contract for the entire Term of this Contract 
including extensions thereof, or six percent (6%) of the Total Esthnated Contract Price of each 
Section if this Contract is awarded by separate Sections. 

An increase in area or frequency does not constitute Extra Work, but shall be compensable based 
on the prices in the Pricing Sheet(s) and the paragraph herein titled "Increase or Decrease in 
Areas or Frequencies". 

The Contractor is required to perform Extra Work pursuant to a written order of the Manager 
expressly recognizmg such work as Extra Work. If Lump Sum or Unit Price compensation 
cannot be agreed upon by the parties in writing prior to the start of Work, the Contractor shall 
perform such Extra Work and the Contractor's compensation shall be increased by tiie sum of 
the following amounts and such amounts only: (I) the actual net cost, in money, of the labor, and 
material, required for such Extra Work; (2) ten percent (10%) of the amount under (1) above; (3) 
such rental as the Manager deems reasonable for plant and equipment (otiier than small tools) 
requfred for such Extra Work; (4) if the Extra Work is performed by a subcontractor, an 
additional five percent (5%) of the sum of tiie amounts under (1) tiirough (3) above. 

As used in this numbered clause (and in this clause only): 

"Labor" means laborers, mechanics, and other employees below the rank of supervisor, directiy 
employed at the Site of the Work subject to the Manager or thefr designee's authority to 
detennine what employees of any category are "required for Extra Work" and as to the portion of 
their time allotted to Extra Work; and "cost of labor" means the wages actually paid to and 
received by such employees plus a proper proportion of (a) vacation allowances and union dues 
and assessments which the employer actually pays pursuant to contractual obligation upon the 
basis of such wages, and (b) taxes actually paid by the employer pursuant to law upon the basis 
of such wages and workers' compensation premiums paid pursuant to law. "Employees" as used 
abovemeans only the employees of one employer. 

"Net Cost" shall be the Contractor's actual cost after deducting all permitted cash and trade 
discounts, rebates, allowances, credits, sales taxes, commissions, and refunds (whether or not any 
or all of the same shall have been taken by the Contractor) of all parts and materials purchased 
by tiie Contractor solely for the use in performing its obligation hereunder provided, where such 
purchase has received the prior written approval of the Manager as requhed herein. The 
Contractor shall promptly furnish to the Manager such bills of sale and other instruments as the 
Manger may require,, executed, acknowledged and delivered, assuring to the Manager title to 
such materials, supplies, equipment, parts, and tools free of encumbrances. 

"Materials" means temporary and consumable materials as well as permanent materials; and 
"cost of materials" means the price (mcluding taxes actually paid by the Contractor pursuant to 
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law upon the basis of such materials) for which such materials are sold for cash by the 
manufacturers or producers thereof, or by regular dealers therein, whether or not such materials 
are purchased directiy from the manufacturer, producer or dealer (or if the Contractor is the 
manufacturer or producer thereof, the reasonable cost to the Contractor of the manufacture and 
production), plus the reasonable cost of delivering such materials to tiie Site of tiie Work in the 
event that the price paid to the manufacturer, producer or dealer does not include delivery and in 
case of temporary materials, less their salvage value, if any. 

The Manager shall have the authority to decide all questions in connection with the Extra Work. 
The exercise by the Manager of the powers and authorities vested in him/her by this section shall 
be binding and fmal upon tiie Port Autiiority and the Contractor. 

The Contractor shall submit all reports, records and receipts as are requested by the Manager so 
as to enable him/her to ascertain the time expended in the performance of the Extra Work, the 
quantity of labor and materials used therein and the cost of said labor and materials to the 
Contractor. 

The provisions of this Contract relating generally to Work and its performance shall apply 
without exception to any Extra Work required and to the performance thereof Moreover, the 
provisions of the Specifications relating generally to the Work and its performance shall also 
apply to any Extra Work required and to the performance thereof, except to the extent that a 
written order in connection with any particular item of Extra Work may expressly provide 
otherwise. 

If tiie Contractor deems work to be Extra Work, the Contractor shall give written notice to the 
Manager within twenty-four (24) hours of performing the work that it so considers as Extra 
Work, and failure of the Contractor to provide said notice shall be a waiver of any claim to an 
increase in compensation for such work and a conclusive and binding determination that it is not 
Extra Work. 

The Contractor shall supply the amount of materials, supplies, equipment and personnel required 
by the Manager within fourty-eight (48) hours foUowing the receipt of written or verbal notice 
from the Manager, or in the case of an emergency as determined by the Manager, within twenty-
four (24) following the receipt by the Contractor of the Manager's written or oral notification. 
Where oral notification is provided hereunder, the Manager shall thereafter confirm the same in 
writing. 

All Extra Work shall be billed to the Port Authority on a separate invoice on a monthly basis. 

6 LIQUIDATED DAMAGES 

a) The contractor's obligation for the performance and completion on Work within the time 
or times provided for in this Contract and the work orders issued hereunder are of the 
essence of this Contract. In the event the Contractor fail to satisfactorily perform all or 
any part of the work required hereunder in accordance with the requirement set forth in 
the specifications (as the same as may be modified in accordance with provision set forth 
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herein) then, inasmuch as the damage and lost to the Authority for such failure to perform 
includes items of lost whose amount will be mcapable or very difficult of accurate 
estunation the damages of such failures to perfonn shall be liquidated as follows: 

i. In the event that the Contractor fails to provide Lane Cashiers, Attendants 
(Traffic/Valet/), Clerks (Office/Revenue), Supervisors (Field/Office) or Supervisors-
in-Charge, as required under this Contract (such failure shall include, among other 
things, excessive break time on the part of Contractor's employees), then inasmuch as 
the damage and loss to the Port Authority, mcluding disruption of the operation at the 
Facility and dismption of the Parking Lot Services operations at the Facility, which 
will resuh from the non-performance, cannot or may be difficult to calculate or 
determuie, then in lieu of and in Uquidatipn of damages for such breach, the amount 
payable by the Port Authority to the Contractor hereunder shall be reduced by an 
amount equal to Fifty Dollars ($50) for each hour or fi^ction tiiereof (for each such 
employee) up to a maxmium of three Hundred Dollars ($300) per calendar day per 
employee that the Contractor fails to provide such Lane Cashiers, Attendants 
(Traffic/Valet), Clerks (Office/Revenue), Supervisors (Field/Office) or Supervisors-
in-Charge (it being understood that in no event shall any amount be payable by the 
Port Authority for tiie Lane Cashiers, Attendants (Traffic/Valet/), Clerks 
(Office/Revenue), Supervisors (Field/Office) or Supervisors-in-Charge hours not 
actually provided by the Contractor), said amount or amounts to be deducted from 
any sums due and owing from the Port Authority to the Contractor as the Port 
Authority shall determine from time to time, in its sole discretion. 

ii. In the event that the Contractor fails to provide the General Manager, Operations 
Manager, Regional Contract Manager, Regional Human Resources Coordinator, 
Regional Customer Service/Training Coordinator, Regional Finance and Reporting 
Coordinator, and Regional Sales and Marketing Coordinator or to perform such 
functions in accordance with the duties set forth elsewhere in this Agreement, then 
masmuch as the damage and loss to tiie Port Autiiority, from the dismption of the 
operation of the Facility and dismption to the Parking Lot Services operations at the 
Facility, which will result from the non-performance of said General Manager, 
Operations Manager, Regional Contract Manager, Regional Huinan Resources 
Coordinator, Regional Customer Service/Training Coordinator, Regional Finance and 
Reportmg Coordinator, and Regional Sales and Marketing Coordinator duties cannot 
or may be difficult to calculate or determine, then in lieu of and in liquidation of 
damages for such breach, the amount payable by the Port Autiiority to the Contractor 
hereunder shall be reduced by an amount equal to the product obtained by 
multiplying Seventy-five Dollars and No Cents ($75.00) per hour by the number of 
hours or major fractions thereof (for each employee) up to a maximum of Three 
Hundred Dollars ($300) per calendar day per employee that the Contractor fails to' 
provide such General Manager and Operations Manager as required, (it being 
understood that in no event shall any amount be payable by the Port Authority for the 
General Manager, Operations Manager, Regional Contract Manager, Regional 
Human Resources Coordmator, Regional Customer Service/Training Coordinator, 
Regional Finance and Reporting Coordinator, and Regional Sales and Marketmg 
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Coordinator hours not actually provided by the Contractor), said amount or amounts 
to be deducted from any sums due and owing from the Port Authority to the 
Contractor hereunder as the Port Authority shall determine from time to time in its 
sole discretion. 

iii. In the event that, for any reason, a Contract Vehicle(s) shall not be available when 
required for use in providing the Service for any day or portion thereof, then, 
inasmuch as the damage and loss to the Port Authority, including dismption of the 
operation of tiie Facility and dismption of the airport Parking Lot Services at the 
Facility which will resuU from the non-performance of the Parking Lot Service 
cannot be or may be difficult to calculate or determine, then in lieu of and in 
liquidation of damages for such breach, the amount payable by the Port Authority to 
the Contractor hereunder shall be reduced by an amount equal to the product obtained 
by multiplying two hundred percent (200%) of the applicable daily vehicle rate 
(determmed by dividing the applicable monthly vehicle rate by the number of days in 
the applicable month) by the number of days or major fractions thereof that the 
Contractor fails to provide such vehicle for Parking Lot Service, said amount or 
amounts to be deducted from any sums due and owing from the Port Authority shall 
detennine from time to time in its sole discretion. 

iv. In the event that for any reason, the two-way voice communications equipment or 
wireless phones or the requu-ed number of contingency radios shall not be available 
or operational when needed for use in providing the Parking Lot Service for any day 
or portion thereof, then, inasmuch as the damage and loss to the Port Authority, 
including dismption of the operation of the Facility and dismption of the Parking Lot 
Service at the Facility which will result from the non-performance Parking Lot 
Service, cannot be or may be difficult to calculate or determine, then in lieu of 
damages for such breach, the amount payable by the Port Authority to the Contractor 
hereunder shall be reduced by an amoimt equal to Fifty Dollars and No Cents 
($50.00) per day per unit multiplied by the number of days or major fractions thereof 
that the Contractor fails to provide the two-way voice communications equipment or 
wireless phones or equipment or wireless phones or contingency radios, said amount 
or amounts to be deducted from any sums due and owing from the Port Authority to 
the Contractor hereunder as the Port Authority shall determine from time to time in its 
sole discretion. 

V. In the event that, for any reason, the Contractor fails to maintain or provide or have 
available when required or requested by the Port Authority or fails to submit any 
documentation, reports or records as required, then inasmuch as the damage and loss 
to the Port Autiiority, including dismption of the operation of tiie Facility and 
disruption of the Parking Lot Service at the Facility which will resuU from such non
performance cannot be or may be difficuh to calculate or detemiine, then in lieu of 
and in liquidation of damages for such breach, the amount payable by the Port 
Authority to the Contractor hereunder shall be reduced by an amount equal to One 
Hundred Dollars and No Cents ($100.00) per day per requested documentation, 
reports or records multiplied by the number of days or major fractions thereof that the 
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Contractor fails to maintain or provide any documentation, reports or records, and 
said amount or amounts to be deducted from any sums due and owing from the Port 
Authority to the Contractor hereunder as the Port Authority shall determine from time 
to time in its sole discretion. 

vi. In the event that any Contractor's employee fails to comply with the uniform 
requirements as set forth in the paragraph entitied "Uniforms" in Section 14, hereof 
then inasmuch as the damage and loss to the Port Authority, including dismption of 
the operation of the Facility and dismption of the Parking Lot Service at the Facility 
which vrill result from such non-performance cannot or may be difficult to calculate 
or determine, then in Heu of and liquidation of damages for such breach, the amount 
payable by the Port Authority to the Contractor hereunder shall be reduced by an 
amount equal to One Hundred Dollars and No Cents ($100.00) per violation, 
multiplied by the number of days or major infractions thereof that the Contractor 
employees fail to comply with the uniform and/or identification requirements. 

vii. In the event the Contractor fails to provide the wage or benefit information as 
required in the section hereunder entitled, "Wages, Health and Supplemental 
Benefits", then inasmuch as the damage and loss to the Port Authority, mcluding 
dismption of the operation of the Facility and dismption of the Parking Lot Service at 
the Facility which will result from such non-performance cannot or may be difficuh 
to calculate or determine, then in lieu of and liquidation of damages for such breach, 
the monthly installment payable by the Port Autiiority to tiie Contractor hereunder 
shall be reduced by One Hundred Dollars and No Cents ($100.00) for each day tiie 
Contractor fails to provide said information. 

viii. In the event that the Contractor fails to provide separate personnel, equipment, 
materials and/or Services for Extra Work in accordance with the paragraph entitled 
"Extra Work", then inasmuch as the damage and loss to the Port Authority, including 
dismption of the operation of the Facility and dismption of the Parking Lot Service at 
the Facihty which will result from such non-performance cannot or may be difficuh 
to calculate or determine, then in lieu of and liquidation of damages for such breach, 
the amoimt payable by the Port Authority to the Contractor hereunder shall be 
reduced by an amount equal to the product obtained by multiplying Seventy-five 
Dollars and No Cents ($75.00) per hour by the number of hours or occasions thereof 
that the Contractor shall fail to provide personnel, equipment, materials and/or 
Services for Extra Work as required and approved by the Airport Manager. 

b) The Airport Manager and/or the Facility Manager shall determine whether the Contractor 
has performed in a satisfactory manner and his or her determination shall be fmal, 
binding and conclusive upon the Contractor. 

c) Failure of tiie Airport Manager and or the Facility Manager or the Port Authority to 
impose liquidated damages shall not be deemed Port Authority acceptance of 
unsatisfactory performance or failure to perform on the part of the Contractor. 

d) Nothing contained in this Section nor the exercise of any right by the Port Authority 
hereunder shall be deemed to be a waiver or relinquishment by the Port Authority of any 
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other right it may have hereunder including any right to terminate this agreement based 
on the Contractor's breach at Law or ui equity. 

7 PARKING SERVICES HOURS INCREASE/DECREASE 

(a) The Port Authority shall have tiie right, on at least four (4) hours' verbal notice to the 
Contractor, to increase or decrease the frequencies of all or any part of the services 
required hereunder and/or to add areas not described herein in the Specifications or 
remove areas or parts of areas which are hereunder so described. In the event the Facility 
Manager decides to change any frequencies or areas such change shall be by written 
notice not less than twenty-four (24) hours, said changes to be effective upon the date 
specified in said notice. 

(b) In the event of an increase or decrease in areas or frequencies, the Contractor's 
compensation will be adjusted to reflect such change in areas or frequencies utilizing the 
applicable Unit Price for such services (for the applicable Contract year) as set forth on 
tile Pricing Sheet(s). 

(c) The Port Authority shall have the additional right to request, on less than four (4) hours' 
verbal notice to the Contractor, tiiat the Parkmg Lot Service hours previously scheduled 
to be provided under this Agreement be increased. The Contractor shall use its best 
efforts to fulfill each such request. Any increase of such hours provided on less than four 
(4) hours' notice, as aforesaid, shall be compensated to the Contractor at one hundred and 
twenty (120%) percent of the hourly rate in effect at the time of providing such service, 
(e.g. hourly wage $10 x 120% = S12). Such charge is payable mstead of and not m 
addition to the Hourly Rate/Charge of each category of service. Nothing in this paragraph 
shall obligate or be deemed to obligate the Port Authority to pay at any but the rate 
established hereunder for parking service hours, as aforesaid, provided that four (4) or 
more hours' notice has been given to the Contractor, said changes to be effective on the 
date specified in the said notice. 

(d) Where no specific Urtit Price has been quoted for the type of services to be increased or 
decreased, the Facility Manager shall have the right to negotiate the compensation to 
refiect such change whether increase or decrease in areas or frequencies calculated from 
the quantities of Services to be performed, which in the opinion of the Facihty Manager, 
are necessary to complete the work, by multiplying a unit of measure determined for the 
services, by the negotiated rate. 

(e) In the event of a decrease, the Contractor shall not be entitied to compensation for Work 
not performed. 

(f) No such change in areas or frequencies will be implemented which results in a total 
increase or decrease in compensation that is greater than 50% of the Total Estimated 
Contract Price for the Base Term or, if changes are to be unplemented during an 
Option/Extension Period, 50% of the total estimated contract price for that 
Option/Extension Period. 
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(g) Any increases in frequencies or areas shall not constitute Extra Work and, as such, shall 
not be limited by the Extra Work provisions of this Contract. 

(h) The Port Authority shall have the right to direct tiie Contractor to place and relocate 
Attendants, Cashiers, Supervisors, or Supervisors-in-Charge on the Airport from time to 
time and at any tune, where such placement or relocation of Attendants, Cashiers, 
Supervisors, or Supervisors-in-Charge neither mcreases nor decreases the Contractors 
overall staff schedule for duty at that time. 

8 AUTHORITY OF THE DIRECTOR 

Inasmuch as the public interest requires that the Work to which this Contract relates shall be 
performed in tiie manner which the Port Authority, actmg tiirough the Director, deems best, the 
Director shall have absolute Authority to determine what is or is not necessary or proper for or 
incidental to tiie portion thereof specified m the clause hereof entitied "Geneial Agreement" and 
the Specifications shall be deemed merely his/her present determination on this point. In the 
exercise of this Autiiority, he/she shall have power to alter the Specifications; to require the 
performance of Work not required by them in their present form, even though of a totally 
different character from that now required; and to vary, increase and diminish the character, 
quantity and quality of, or to cotmtermand any Work now or hereafter required. Such variation, 
increase, diminution or countermanding need not be based on necessity but may be based on 
convenience. 

9 AUTHORITY AND DUTIES OF THE MANAGER 
In the performance of the Contract, the Contractor shall conform to all orders, directions and 

requirements of the Manager of the locations as set forth herein and shall perform the Contract to 
the satisfaction of the Manager at such tunes and places, by such methods and m such manner 
and sequence as he may require, and the Contract shall at all stages be subject to his inspection. 
The Manager shall determine the amount, quality, acceptability and fitness of all parts of the 
Work and shall mterpret the Specifications and any orders for Extra Work. The Contractor shall 
employ no equipment, materials, methods or men to which the Manager objects. Upon request, 
the Contractor shall confirm in writing any oral order, direction, requirements or determination. 

ID INSURANCE PROCURED BY THE CONTRACTOR 

The Contractor shall take out, maintain, and pay the premiums on Commercial General 
Liability Insurance, mcluding but not limited to premises-operations, products-completed 
operations, and independent contractors coverage, with a contractual liability endorsement 
covering the obligations assumed by the contractor under this contract, AND, if vehicles are 
to be used to carry out the performance of this Contract, then the Contractor shall also take 
out, mamtain, and pay the premiums on Automobile Liability Insurance covering owned, 
non-owned, and hired autos in the following minimum limits: 

Commercial General Liability Insurance - S 5 million combined single limit per 
occurrence for bodily injury and property damage liability. 

Automobile Liability Insurance - $ 5 million combined single limit per accident for 
bodily injury and property damage liability. 
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The Contractor shall also take out, maintain and pay the premium on: 

Garage Keepers* Legal Liability Insurance - Including but not limited to vehicles parked by the 
public and the contractor with a limit of Two Hundred Thousand Dollars and No Cents 
($200,000.00) per occunence per location covering Comprehensive perils including total tiieft and 
collision coverage. 

Comprehensive Disfaonestv. Disappearance and Destruction Policy - Including but not limited 
to Employee Dishonesty Coverage, Loss inside the premises coverage, Loss outside the premises 
coverage and Depositors forgery coverage, in limits not less than Four Hundred thousand Dollars 
and No Cents ($400,000.00) per occunence. 

In addition, the liability policy (ies) shall name The Fort Authority of NY and NJ 
and its wholly owned entities as additional insureds, including but not limited to 
premise-operations, products-completed operations on the Commercial General Liability 
PoHcy. Moreover, the Commercial General Liability Policy shall not contam any 
provisions for exclusions from liability other than provisions for exclusion from liability 
forming part of the most up to date ISO form or its equivalent unendorsed Commercial 
General Liability Policy. The liability poHcy (ies) and certificate of insurance shall 
contain cross-liability language providing severability of interests so that coverage will 
respond as if, separate poUcies were in force for each insured. These insurance 
requirements shall be in effect for the duration of the contract to include any 
wanantee/guarantee period. 

The certificate of insurance and liability policy (ies) must contain the following 
endorsement for the above liability coverages: 

"The insurer(s) shall not, without obtaining the express advance written permission 
from the General Counsel of the Port Authority, raise any defense involving in any way 
the jurisdiction of the Tribunal over ihe person of the Port Authority, the immunity of 
the Port Authority, its Commissioners, officers, agents or employees, the governmental 
nature of the Port Authority, or the provisions of any statutes respecting suits against 
the Port Authority." 

The Contractor shall also take out, mamtain, and pay premiums on Workers' 
Compensation Insurance in accordance with the requirements of law hi the state(s) where 
work will take place, and Employer's Liability Insurance with limits of not less than 
$1 million each accident. 

In addition, the policy (ies) shall include the Authority and its wholly owned entities as 
an additional insured and the policy (ies) and its certificate must be specifically endorsed 
to contain a provision that the policy may not be canceled, terminated, or modified 
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without thirty (30) days' prior written notice to the Port Authority of NY and NJ, Attn: 
Facility Contract Administrator, at the location where the work will take place and to the 
General Manager, Risk Financing. 

The Port Authority may at any time during the term of this agreement change or modify 
the limits and coverages of insurance. Should the modification or change results in an 
additional premium. The General Manager, Risk Financing for the Port Authority may 
consider such cost as an out-of-pocket expense. 

Within five (5) days after the award of this agreement or contract and prior to the start of 
work, the Contractor must submit an original certificate of insurance, to the Port 
Authority of NY and NJ, Facihty Contract Administrator, at the location where the work 
will take place. This certificate of insurance MUST show evidence of the above uisurance 
policy fiesy stating the agreement/contract nnmher prior to the start of work. The General 
Manager, Risk Financing must approve the certificate(s) of insurance before any work 
can begin. Upon request by the Port Authority, the Contractor shall furnish to the General 
Manager, Risk Fmancing, a certified copy of each policy, including the premiums. 

If at any time the above liability insurance should be canceled, terminated, or modified so 
that the insurance is not in effect as above required, then, if the Manager shall so direct, 
the Contractor shall suspend performance of the contract at the premises. If the.contract 
is so suspended, no extension of time shall be due on account thereof If the contract is 
not suspended (whether or not because of oniission of the Manager to order suspension), 
then the Authority may, at its option, obtain insurance affording coverage equal to the 
above required, the cost of such insurance to be payable by the Contractor to the Port 
Authority. 

Renewal certificates of insurance or poUcies shall be delivered to the Facility Contract 
Administrator, Port Authority at least fifteen (15) days prior to the expiration date of each 
expfring policy. The General Manager, Risk Fmancing must approve the renewal 
certificate(s) of insurance before work can resume on the facility. If at any time any of 
the certificates or policies shall become unsatisfactory to the Port Authority, the 
Contractor shall promptiy obtain a new and satisfactory certificate and policy. 

The requirements for insurance procured by the Contractor shall not in any way be 
constmed as a lunitation on the nature or extent of the contractual obligations assumed by 
the Contractor under this contract. The insurance requfrements are not a representation by 
the Authority as to the adequacy of the insurance to protect the Contractor against the 
obligations imposed on them by law or by this or any other Contract. fCJTSit399JNJ 

11 WAGES, HEALTH AND SUPPLEMENTAL BENEFITS 

(a) Definitions: 

51 



(1) "Employee" shall mean any person, employed by the Contractor or its 
subcontractors, to perform any of the Services requhed under this Contract, 
excluding those holding the positions of General Manager, Operations Manager, 
Regional Contract Manager, Regional Human Resources Coordinator, Regional 
Customer Service/Training Coordinator, Regional Finance and Reporting 
Coordinator and Regional Sales and Marketing Coordmator and other 
administrative personnel perfonning such duties exclusively. 

(2) "Full Time Employee" (F.T.E.) shall mean any person or Employee who is paid on 
a straight time hourly basis, working on such a compensation basis for a minimum 
of tiiirty (30) hours during a seven (7) day consecutive period continually (including 
vacation, sick leave, etc.) throughout each Contract Year. Time for which an 
employee is paid on an overthne or premium time basis shall not be counted in 
determining the thirty (30) hours requirement. The Port Authority will not 
reimburse the Contractor for any overtime without the Port Authority's prior written 
consent. 

(3) "Straight-time" shall mean the non-overtime hours actually worked by Employees 
imder this Contract and shall include the time an employee spends at roll call, 
whether or not paid; however, meal periods and rehef time shall be excluded, 
whetiier or not paid. 

(4) "Direct Wages" shall mean monetary amounts paid by the Contractor or its 
subcontractor(s) to its employees for straight time (non-overtime) hours worked, 
including shift differentials, if any. Employee incentive plan payments are not 
included as Direct Wages. 

(5) "Average Hourly Direct Wages" shall be calculated by dividing the sum of the 
direct hourly Straight-time wages paid to all Employees in each Employee category 
by the number of Straight-time hours worked by the Employees in such category, 

(6) "Minimum Direct Hourly Wages" shall mean the levels of fair wages determined 
by tile Port Autiiority for Employees in each Employee category based on certain 
benchmarks or other prevailing standards. Employees may not receive Direct 
Wages lower than the Minimum Direct Hourly Wages stated hereunder. 

(7) "Health Benefits" shall mean benefits, other than Supplemental Benefits, as 
hereinafter defined, paid or covered under health insurance plans, to cover the costs 
of healthcare for Employees and their families. 

(8) The "Cost of Health Benefits" shall mean the cost to the Contractor (and hs 
subcontractors) of such benefits that meet the requirements of this Contract for 
providing health coverage for Employees and their families. 

(9) "Average Health Benefits" shall be calculated by dividmg the sum of the Healtii 
Benefits paid or provided for Straight-time hours worked by all Employees in each 
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Employee category by the number of Straight-time hours worked by the Employees 
in such category, 

(10) "Supplemental Benefits" shall mean benefits, otiier tiian Health Benefits, provided 
to Employees, including, but not limited to; fair and reasonable vacation 
allowances, sick leave, holiday, jury duty, birtiiday, welfare, retfrement and 
non-occupational disability benefits, life, accident, or other such types of insurance, 
but excluding Health Benefits. 

(11) The "Cost of Supplemental Benefits" shall mean the cost to the Contractor (and its 
subcontractors) of all remuneration for employment provided to Employees m any 
medium other than cash, but including payments which are not Wages within the 
meaning of this numbered clause. 

(12) "Average Supplemental Benefits" shall be calculated by dividmg the sum of the 
Supplemental Benefits, which shall exclude Health Benefits, paid or provided for 
Straight-time hours worked by all Employees in each Employee category by the 
number of Straight-time hours worked by the Employees in such category. 

(13) "Contract Year", as used in this Agreement shall mean tiie twelve (12) montii 
period commencing on the Commencement Date of the Contract and each 
successive twelve (12) month period thereafter or such portion of a twelve (12) 
month period that the Contract is ui effect if the Contract should expire or be 
terminated on other than tiie last day of such twelve (12) month period. 

(b) Supplemental Benefits including but not limited to holiday, sick time and vacation time 
that are accmed in one year but not paid until the following year are not allowed to be 
included ui the computation of benefits until they are paid. 

For example: Assume an employee begins -working for the Contractor on September 15. 
2012. Although the employee accrues JO vacation days, he/she cannot take them until 
he/she has worked for the Contractor for one year. The employee finally takes his/her 
vacation in October 2013. The employee's vacation benefits accrued in 2012 but were 
never paid. Therefore, the Contractor may not include the employee's vacation benefits 
in the computation of Supplemental Benefits until it is actually paid. At that time, the 
vacation time will be credited retroactively and applied in the computation of benefits for 
the year 2012. 

(c) Contractor in tiie performance of the Services herem, shall pay or provide (and shall 
cause any subcontractor to pay or provide) not less than the Minimum Direct Hourly 
Wages for each Employee in each category as set forth below and the Average Hourly 
Direct Wages, as set forth in the Calculation of Average Hourly Rate Form and accepted 
by the Port Authority. 

Minimum Direct Houriy Wages - JFK, EWR. LGA and SWF 
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The following values represent the Minimum Direct Hourly Wage(s) for each year of tiie 
fu-st three years of the five (5) year base period. 
Position 
Lane Cashier 
Attendant 
(Traffic/Valet) 
Clerk 
(Office/Revenue) 

Supervisor 
(Field/Office) 
Supervisor-in-Charge 

Yearl 
$10.16 per hour 
$9.59 per hour 

$11.28 per hour 

$13.54 per hour 

$15.79 per hour 

Year 2 
$10.46 per hour 
$9.88 per hour 

$11.62 per hour 

$13.96 per hour 

$16.26 per hour 

Year 3 
$10.78 per hour 
$ 10.17 per hour 

$11.97 per hour 

$14.36 per hour. 

$16.75 per hour 

Contractor in the performance of the Services herein, shall pay or provide (and shall 
cause any subcontractor to pay or provide) not less than the Aimual Salaries for each 
Employee in each category as set forth below and as set forth in the Calculation of 
Annual Salaried Position Form and accepted by the Port Authority. 

Annual Salaries - JFK EWR. LGA and SWF 

Positions at JFK 
General Manager 
Operations Manager 
Positions at EWR/SWF 
General Manager 
Operations Manager 
Positions at LGA 
General Manager 
Operations Manager 

Year 1,2 and 3 
To be determined by proposer* 
To be determined by proposer* 
Year 1,2 and 3 
To be determined by proposer* 
To be determined by proposer* 
Year 1, 2 and 3 
To be determined by proposer* 
To be determined by proposer* 

Regional Positions -The Contractor shall provide a minimum of one individual per 
position to oversee all four (4) airports. 
Regional Positions 
Regional Contract Manager 
Regional Human Resources Coordinator 
Regional Customer Service/Training 
Coordinator 
Regional Finance and Reporting Coordinator 
Regional Sales and Marketing Coordinator 

Year 1,2 and 3 
To be determined by proposer* 
To be determined by proposer* 
To be determined by proposer* 

To be determined by proposer* 
To be determined by proposer* 

"̂ The Contractor will determine the salary and shall indicate them in the Calculation of 
Rate For Annual Salaried Positions Forms then transpose the resulting annual salary rate 
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onto the Monthly Management Fee Calculation Breakdown forms; such salaries are 
exclusive of any supplemental or other types of benefits required by law. 

NOTE: The above stated Mirumum Direct Hourly Wages and Salaries apply to the first, second 
and third year(s) of the base term of the Contract For tiie remaining years (years four and five) 
of the base term of tiie Contract, tiie minimum hourly wages and annual salaries will be adjusted 
using tile CPI adjustment. 

(a) Contractor m the performance of the Services herein, shall pay or provide (and shall 
cause any subcontractor to pay or provide) not less than Health benefits accepted by the 
Port Authority for each Employee in each category, and the Health benefits shall be 
subject to the requirements as set forth below. 

(1) Health Benefits shall be provided to Employees and their families. 

(2) Health Benefits shall include a health insurance program addressing the following 
list of recommended acceptable components; 

i. up to and including family coverage, as applicable 

ii. inpatient hospital services 

in. outpatient surgical facility 

iv. emergency room services 

V. prenatal services 

vi. well visits/immunizations/routine visits for illness 

vii. prescription dmg benefit 

(3) The Cost of Health Benefits shall be as set fortii in tiie Calculation of Average 
Hourly Rate Form and the Calculation of Rate for Armual Salaried Positions forms, 
accepted by the Port Authority, with an exact numerical (dollar) requirement for 
Health Benefits. 

(4) The Contractor shall demonstrate to the satisfaction of tiie Port Authority that 
Health Benefits are fumished by the Contractor and all subcontractors through one 
of the foUov^ng, with no employee contribution to health coverage premiums: 

i. The Contractor's and subcontractors' Employees and their families are 
covered under a health benefit plan paid for and provided by the 
Contractor; 

ii. The Contractor's and subcontractors' Employees and their famiUes are 
covered by a union benefit plan authorized under tiie Taft Hartley Act 29 
USCA Section 186(c); 

iii. The Contractor's and subcontractors' Employees and their families are 
covered by a government health benefits program, including, but not 
limited to Heahhy New York, Child Healtii Plus and NJ FamilyCare. 
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(5) Health Benefits shall be provided to Full Time Employees (F.T.E.'s) and their 
families no later than thirty (30) days from the fust date of Employee performance 
under the Contract. 

(6) The Contractor shall provide each F.T.E. with written infonnation, i.e. documents 
relating to each Employee's health care coverage. 

(7) The Contractor shall provide continued health benefits to F.T.E.'s and their families 
of the same quality, or better as those approved by the Authority and initially 
provided under this Contract, tiiroughout the duration of the Contract term. 

(b) Contractor in the performance of the Services herein, shall pay or provide (and shall 
cause any subcontractor to pay or provide) not less than Supplemental benefits 
established m the Calculation of Average Hourly Rate Form and accepted by tiie Port 
Autiiority for each Employee category, and such Supplemental benefits shall be subject 
to the requirements as set forth below. 
(1) Without limiting the foregoing, under no circumstances shall the cost of providing 

uniforms or footwear, cleaning of uniforms, training and transportation to and from 
post, or any other items incidental to rendering the Services covered under this 
Contract, be allowed or included m the Cost of Supplemental Benefits. 

(2) Any reunbursements to employees for expenses, and payroll taxes, employee 
incentive plans and any otiier benefits required by law are not includable in the Cost 
of Supplemental Benefits. 

(3) The established numerical value for the Supplemental Benefits, otiier tiian Health 
Benefits, shall be as set forth in the Calculation of Average Hourly Rate Form and 
accepted by the Port Authority. 

(c) In the event that the compensation payable under this Contract is subject to adjustment 
from time to time as provided in the Section entitled "Adjustments" in the Contract 
Specific Terms and Conditions, tiien the Minimum Direct Hourly Wage, Average Hourly 
Dhect Wages and Supplemental Benefits set fortii in tiie Calculation of Average Hourly 
Rate Form and accepted by the Port Authority, shall be adjusted by multiplying said 
amounts by the same percentage amount which was used to adjust the compensation 
payable under this Contract, as the same may have been further adjusted 

(d) Nothing contained herein shall be constmed to prevent the Contractor or any 
subcontractor from paying or providing any mdividual Employee Hourly Direct Wages, 
Health and Supplemental Benefits higher tiian the Minimum Hourly Wages, Health and 
Supplemental Benefits described in this numbered clause. It is understood that the 
Contractor's obligation to pay or provide the Minimum Hourly Wages as set forth above, 
tiie Health Benefits accepted by the Port Authority and the Supplemental Benefits as set 
forth in the Calculation of Average Hourly Rate Form and accepted by the Port 
Authority, allows the Contractor to pay or provide some of its Employees hourly Dhect 
Wages, Health Benefits and other Supplemental Benefits that are higher than the 
minimum and nothing herein shall be constmed to constitute a representation or 
guarantee by the Port Autiiority that the Contractor or its subcontractors can obtain 
employees for the amounts herein before described. 
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(e) Contractors (and its subcontractors) should expect to be audited with respect to Wages, 
Health and Supplemental Benefits paid or provided to Employees under this Contract. All 
Wage and Benefit requirements under this Contract will be strictly enforced. Failure on 
the part of the Contractor (and its subcontractors) to comply with any of the requirements 
under tiiis Contract, mcluding but not limited to tiie timely submission of payroll 
certifications and documents related to Health Benefits and Supplemental Benefits 
provided to Employees may be deemed a substantial breach of this Contract giving rise to 
the rights and remedies enumerated hereafter in the paragraph entitled "Rights and 
Remedies of the Port Authority" in the Standard Contract Terms and Conditions, as well 
as any other rights and remedies the Port Authority would have in the absence of such 
enumeration and failure to comply with each of these requirements vrill be taken into 
consideration prior to award of future contracts with the Port Authority. 

(f) The Contractor and its subcontractors shall maintain records in accordance with the 
requirements set forth in the paragraph entitled "Records and Reports" in the Standard 
Contract Terms and Conditions. For records related to Wages, Health and Supplemental 
Benefits, the Contractor and its subcontractors are also required to provide such records 
and books of account in spreadsheet or other electroruc format, when requested by Port 
Authority. 

Upon request by the Port Authority, the Contractor (and its subcontractors) shall have 
(15) fifteen business days to provide such payroll records and books of account unless the 
Port Authority hidicates, m writing, that such records and books of account may be 
provided at a later date. 

In the event the Contractor or a subcontractor(s) fails to provide the required records, or if 
the Port Autiiority determines that tiie records and books of account provided for audit 
are mcomplete, the Port Authority may, at its sole discretion, estimate wages, health and 
supplemental benefits and non-overtime hours worked in order to determine whether the 
Confractor (or its subcontractors) was in compliance with the Wages, Health and 
Supplemental Benefits provisions of this Contract. 

(g) Further, the Contractor shall submit (and shall cause its subcontractors to submit) to the 
Port Authority on the fifteenth day of tiie seventh month following the month in which 
the Commencement Date of this Contract falls and every six months thereafter, and the 
month following the month in which the termination date of this Contract falls, a certified 
statement signed by an executive officer of the Contractor (or its subcontractor) based 
upon the Contractor's (or subcontractors') payroll records which indicate that the Wage, 
Health and Supplemental Benefits requirements were met during the six month period 
ending on tiie last day of the month preceding the date of submission of the said 
statement, together with such other detailed information as the Port Authority may 
request from time to time regarding Wages, Health and Supplemental Benefits paid or 
provided by the Contractor or its subcontractor to Employees engaged in providing the 
Contractor's Services under the Contract. Each certified statement shall, at a minimum, 
contain the level of detail specified in Exhibit 1, entitied "Sample Certified Statement". 
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(h) In the event that an audit of the Contractor's (or subcontractors) books and records or the 
aforesaid monthly statements submitted by the Contractor (or subcontractor) to the Port 
Authority should disclose that for any Contract Year, either the Contractor or a 
subcontractor has not paid at least the Minimum Hourly Direct Wages as set forth above, 
the Average Hourly Direct Wages and the Supplemental Benefits as set forth in the 
"Calculation of Average Hourly Rate Fonn" and the Healtii Benefits as accepted by the 
Port Autiiority (the "employee payments"), (including any adjustments, if provided for, 
reflecting changes in the Consumer Price Index or other indices or instmments as 
identified by the Port Authority), and the Minimum Dhect Annual Salaries that the 
Contractor shall pay to the Contractor's Employees who have not been paid the proper 
employee payments (or to the Port Authority for retention by the Port Authority until 
such time as the Contractor's Employees are paid), or shall pay to the subcontractor's 
Employees similarly affected or shall have the subconfractor so pay, at the option of the 
Port Authority, an amount (calculated for the Contractor or subcontractor which has not 
paid or provided the required amounts hereunder) equivalent to the product obtamed by 
multiplying the difference between the employee payments required hereunder and the 
employee payments actually paid or provided by the number of non-overtime hours 
worked by the affected Employees of the subject Contractor or subcontractor employed 
during such Contract year, calculated per Paragraph c position category (hereinafter 
refened to as the "Underpayment Amount"). The Port Authority may, in its discretion, 
elect to deduct the Underpayment Amount due from the Contractor in accordance with 
the provisions of this Section from any subsequent payment payable to the Contractor 
under this Contract plus an amount equal to any payroll and associated taxes which 
would have been paid on the Underpayment Amount from any subsequent payment 
payable to the Contractor under this Contract. 

(i) In addition to the underpayment payable by the Contractor, the Port Authority may 
deduct interest on the underpayment amount calculated at 19.2% annual interest from any 
subsequent payment to the Contractor. 

G) If requested by the Port Authority, the Contractor shall submit to the Port Authority for 
approval, a plan for tiie Contractor's or subcontractors' retum of tiie underpayment to 
each affected Employee, including a deadline for compliance. In approving such a plan, 
the Authority may require the Contractor or a subcontractor to retum the underpayment 
to the affected Employees in cash and the Contractor or the subcontractor is responsible 
for any additional payroll taxes resulting from this payment. 

12 AUDIT 

The Port Authority has the unlhnited right to Audh any section, provision, detail or obligation 
under this contract with no restriction. The Contractor shall provide system access and 
reasonable assistance to the Port Authority's External and Internal Audit staff or its consultants 
in theh perfonnance of work under the contract, including producing specific requested 
information, extraction of data and reports. The Contractor shall support requests related to 
audits of the agreement and administration tasks and functions covered by this Contract. 
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The Port Authority reserves the right to use and load security and system software to evaluate the 
level of security and vulnerabilities in all systems, which control, collect, dispense, contain, 
manage, administer, or monitor information "owned" by the Port Authority. 

The Port Authority shall have access during normal business hours to all records and documents 
of the Contractor relating to any service provided under this agreement. All Contractor records 
shall be kept and documents of subcontractors, if appUcable. Such access shall be given or 
obtained both before and withm a period of three years after Final Payment to the Contractor, 
provided, however, that if within the aforesaid three year period the Port Authority has notified 
the Contractor in writing of a pending claim by the Port Authority under or in connection with 
this Contract to which any of the aforesaid records and documents of the Contractor or of his 
subcontractors relate either dhectly or indhectly, then the period of such right of access shall be 
extended to the expiration of six years from the date of Final Payment with respect to the records 
and documents mvolved. 

No provision in this Contract giving the Port Authority a right of access to records and 
documents is intended to impair or affect any right of access to records and documents which the 
Port Authority would have in tiie absence of such provision. 

Unless otherwise approved by the Authority, all records required to be retained shall be kept at 
all times within tiie Port District and, during such time, the Contractor shall permit, (and shall 
cause its subcontractors to permit) in ordinary business hours, the examination and audit of such 
records and books of account by the duly autiiorized representatives of Authority. If Contractor 
receives approval from the Authority to keep any records related to this Contract outside of the 
Port District, tiie Contractor shall be responsible for tiie cost for transportation and 
accommodations for Authority Audit staff seeking access to such records and tiiis cost shall be 
home solely by Contractor. 

59 



PART II - SPECIFICATIONS 

Section 1 DEFINITIONS 

Terms, as used in this agreement 

Basic Lease - shall mean the agreement between the City of Newark and the Port Authority dated 
October 31, 2002 as tiie same from time to tune may have been or may be supplemented or 
amended. Said agreement dated October 31,2002 has been recorded m the Office of tiie 
Register of Deeds for tiie county of Essex on October 31, 2002 m Book I-l 10 of Deeds at Pages 
242, et seq. 

Basic Lease - shall also mean the agreement made between the Port Authority and the City of 
New York Dated November 24,2004, as the same from time to time may have been or may be 
amended or supplemented, by which LaGuardia and John F. Kennedy Intemational Airports 
were leased by tiie City of New York to the Port Authority which agreement was recorded in the 
Office of the Register of tiie City of New York, County of Queens, on November 24,2004 in 
Liber 5402 of Conveyances, on page et seg. 

Airport Manager or General Manager - shall mean tiie person designated by the Port Authority 
from time to time to exercise the powers and functions vested in tiie Airport Manager or General 
Manager of John F. Kermedy Intemational Airport, LaGuardia Auport, Newark Liberty 
Intemational Airport and the Stewart Intemational Airport. 

Airport or Airports- shall mean John F. Kennedy Intemational Airport (JFK), LaGuardia Airport 
(LGA) and Newark Liberty International Airport (EWR) and Stewart Intemational Airport 
(SWF). 

Facility or Facilities - shall mean, John F. Kennedy Intemational Airport, LaGuardia Airport, 
Newark Liberty Intemational Airport and Stewart Intemational Airport. 

Montiilv Period - shall mean, as the context reqiures, tiie actual number of days commencing on 
the Commencement Date continuing through the balance of said montii, botii dates inclusive and 
each calendar montii thereafter occurring during the term of the Contract, provided, however, 
that if tiie Contract is terminated or expires on otiier tiian the last day of a calendar montii, then 
the monthly period for tiie calendar month in which the effective date of expiration or 
termination occurs shall expire on said date. 

Annual Period - shall mean the twelve-montii period commencing on tiie Commencement Date, 
as herein above defmed, and ending on the day preceding the first anniversary of the 
Commencement date and each twelve-month period occurring thereafter during the term of the 
Contract, as the same day may be extended, commencing with each anniversary of the 
Commencement Date; provided, however, that if the Commencement Date occurs on a day 
which is other than die first day of a calendar montii, tiie first Annual Period shall consist of the 
portion of the calendar month in which tiie Commencement Date occurs, plus the succeeding 
twelve (12) calendar montiis and each subsequent Annual Period shall commence on the 
anniversary of the first day of the first full calendar montii following the montii in which the 
Commencement Date occurs; and provided, further, that the last Annual Period shall expire in 
any event on the Expiration Date of the Contract. 
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Parking Lot Transactign - shall mean tiie complete in and out process of a vehicle using the 
public parking areas. 

Parkmg Lot Management and Operations Services or Parking Lot Services - shall mean those 
parking services required of Contractor as further described in Section 2(a) herein. 

Section 2 DESCRIPTION OF SERVICES 

(a) The Contractor shall provide Airport Parking Lot Management and Operations Services 
at the Facilities hicluding labor, supervision, uniforms, equipment, materials and supphes 
and do all other things necessary or proper therefore or incidental thereto, all in strict 
accordance with the provisions of this Contract. This Contract provides for parking 
management and operations services for all public and employee parking lots at the 
Facilities including revenue collection from customers utilizing public lots and providing 
world-class customer service to all customers. Additional services to be provided 
include, but are not limited to, general oversight of all parkmg areas, revenue audit 
control procedures, management of employee parking sales, customer assistance for 
customers, and marketing and sales for corporate parking initiatives. The Contractor will 
provide management coordinators and supervisory staff. Lane Cashiers, and Attendants 
(Traffic/Valet), Clerks (Office/Revenue) Supervisors (Field/Office), Supervisors-m-
Charge at all facilities as required under Section 5. entitied "Duties of Contractor's 
Personnel". 

(b) The Contractor's staff shall also assist tiie Port Authority ui tiie event of emergencies as 
deemed necessary by the Port Authority, and coordinate activity with Facility persormel 
when appropriate. Persormel must be able to speak English clearly to mdividual or 
groups of travelers who may need directions or instmctions. The Contractor 
acknowledges and agrees tiiat the work to be performed under tiiis Contract shall be 
provided at all times in a high quality, courteous and professional manner. 

Section 3 MISSION STATEMENT 

(a) From and after tiie Commencement Date and continumg throughout the balance of tiie 
term of the Contract, includmg tiie Option Periods and Extension Period, if any, the 
Contractor shall develop and establish a mission statement for the operation and 
management of the Airport Parking Lot Management and Operation Services, which shall 
be subject to the continuing approval of the Airport Manager at the respective Airport. 
Witiiin thhty (30) days of the Commencement Date, the ConU-actor shall, at its expense, 
post its mission statement in conspicuous on-Airport locations including its role-call site 
and locations in which the general public interfaces with the Contractor's employees. 
The location and means of posting the mission statement shall be subject to the prior 
approval of the Port Authority Facility Manager. Personnel who interface with the public 
are expected to be able to explain, upon request, how the mission statement influences 
their respective jobs. 

(b) The Contractor shall take measures to ensure compliance whh all standards referenced in 
the "Customer Care Airport Standards Manual," attached hereto and hereby made a part 
hereof and identified as Exhibh G, and which shall be applicable to the Contractor's 
operations at all Airports. 
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Section 4 PERFORMANCE OF SERVICES 

(a) All assigned Contractor personnel shall perform duties as shall be established from time 
to time by the Port Authority Facility Manager. The Contractor shall provide Airport 
Parking Lot Management and Operations Services at such times and places and in such 
manner as the Port Authority Facility Manager shall direct or approve in accordance with 
the terms and provisions hereof. The Contractor shall immediately upon the direction of 
the Port Authority Facility Manager conect all matters, which shall have been determined 
to be unsatisfactory hereunder. 

(b) The Contractor shall conduct all operations hereunder in an orderly proper matmer and so 
as not to annoy, disturb or be offensive to others at the Facilities. The Port Authority shall 
have the right to object to the Contractor regardmg the demeanor and conduct of the 
Contractor's employees, invitees and those doing business witii it, whereupon the 
Contractor will take steps necessary to remove the cause of the objections. 

Section 5 DUTIES OF CONTRACTOR'S PERSONIVEL 

The Contractor shall fiinush uniformed trained and qualified personnel to perform general duties 
at various locations, at the JFK, LGA, EWR, and SWF, which shall include but shall not be 
limited to the following: 

(a) Regional Contract Manager 

The Regional Contract Manager wiU be the Contractor's representative for all four 
Airports, responsible for all functions, including but not limited to operations, 
administration, audit, analytical, customer service, training, finance, reporting, sales, 
marketing and human resources in accordance with contract provisions between the Port 
Authority and tiie Contractor. The following is a listing of major duties performed by tiie 
Regional Contract Manager: 

(1) Plan, organize, direct and control the work required for the Contractor's General 
Manager(s), Operations Manager(s),a Regional Human Resources Coordinator, 
Regional Customer Service/Training Coordinator, Regional Finance and Reporting 
Coordinator, and Regional Sales and Marketing Coordinator,, and Adininistrator(s) 
and all Supervisory staff. Lane Cashiers, Attendants (Traffic/Valet), and Clerks 
(Office/Revenue), Supervisor (Field/Office) and Supervisor-in-Charge persormel as 
well as other contractors engaged in operating the public parking lots/garages at the 
Facility. Abide by and ensure adherence to established policies, mles, procedures 
and regulations of the Port Authority as applicable at each Facility. 

(2) Mamtain close and proper liaison with Port Authority Facility Managers or their 
duly designated representatives on audit and reporting issues and assure cooperation 
of the staff with authorized representatives of the Port Authority, 

(3) Maintain close liaison with and assure cooperation of the staff with members of the 
Port Authority Audit division on matters of revenue accountability and security. 

(4) Assure cooperation and communications with police at the Facility, handling 
problems of mutual concem such as tiie prohibited vehicles, minimizing traffic 
congestion leading into and out of lots/garages, impounding of vehicles, disposition 
of abandoned vehicles and other items relative to security and property of both the 
Port Authority and pafrons using the Facility. 
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(5) Be responsible for developing, overseeing and achieving an acceptable level of 
customer service by all employees of the Contractor at each Facility in accordance 
with the Customer Care Airport Standards Manual. 

(6) Be responsible for achieving an acceptable level of public relations by all 
operational employees of the Contractor at each Facihty. 

(7) Review reports, both scheduled and ad hoc, and recommend m-depth analysis 
regarding business trends that affect overall performance of the individual lots at 
each Airport. 

(8) Provide pro-active and innovative management that continually monitors the 
operations. Analyze parking facility activities in order to develop procedures to 
improve patron service. 

(9) In those cases where Port Authority action is required, submit recommendations 
and suggestions for consideration. 

(10) Assist in setting and enforcing standards regarding parking employees' personal 
appearance and demeanor to assure a professional, first class, operation, 

(I I) Conduct unarmounced personal inspections at various times of the day and week to 
observe and evaluate performance of subordinate personnel in fulfilling patron 
service standards and contractual obligations. 

(b) Regional Human Resource Coordinator 

The Regional Human Resources Coordinator will be the Contractor's representative 
responsible for mamtaining and directing all aspects of employee interests, including but 
not limited to, payroll, training, benefits and counseling at all.four Airports. The 
following is a list of major duties performed by the Regional Human Resources 
Coordinator, under the direction of the Regional Contract Manager: 

(1) Plan, organize, dhect, and maintain all aspects of employee needs. This includes all 
processes and policies typical of a human resources department (i.e., recmitment, 
hiring, orientation, benefits, union issues, disciplinary action, ensuring legal 
compliance, and processing of forms accurately and in a timely manner). 

(2) Abide by and insure adherence to established policies, mles, procedures and 
regulations of the Port Authority, including monitoring employee tumover rates and 
employee counseling summaries. 

(3) Continually monitor the effectiveness of cunent human resource procedures. In 
those cases where Port Authority action is required, the Regional Human Resources 
Coordinator is expected to submit recommendations and suggestions for Port 
Authority consideration. 

(4) Plan, organize, dhect and control the work required to execute all Human 
Resources and Payroll requirements 

(5) Monitor and explore effectiveness of cunent policies, procedures, and laws. Submit 
recommendations and suggestions for mandatory updates, enhancements, etc. to the 
Contractor and the Port Authority when applicable or needed. 

(6) Ensure customer issues are investigated and addressed in accordance with Contract 
provisions. 
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(7) Maintain and analyze reports, mystery shops, and feedback of customer concems 
and recommend enhancements/changes based on trends and/or needs noted for Port 
Authority consideration. 

(8) Develop, maintain, and implement traiiung programs for all levels of employees 
that will enhance job performance and professional development. 

(9) Develop, maintain, and implement orientation and job function training program for 
new Mres. 

(c) Regional Customer Service/ Training Coordinator 

The Customer Service/Training Coordmator will be the Conductor's representative for all 
airports, responsible for customer concems and employee training in accordance with 
contract provisions between the Port Authority and the Contractor. The foUowing is a 
listing of major duties performed by the Customer Service and Training Coordinator, 
under the direction of the Regional Contract Manager: 

(1) Plan, organize, direct and control the work required to execute Customer Service 
and Training requirements. 

(2) Ensure all aspects of "Customer Contact Concems" in regards to the Parking 
Operation are handled accurately and timely. 

(3) Abide by and insure adherence to established policies, mles, procedures and 
regulations of tiie Port Authority m regards to customer service and trammg. 

(4) Maintam close and proper Uaison with Airport Managers or their duly designated 
representative on day-to-day customer service and training concems and assure 
cooperation of staff with authorized representatives of the Port Autiiority. 

(5) Report on and track trends regarding customer concems. 

(6) Review, report on, track, and maintam the Contractor's Mystery Shopper 
Program. 

(7) Develop and implement all levels of traming applicable to employees. This 
includes but is not limited to: New Hire Orientation, various certifications, 
customer service, and leadership. 

(8) Implement and mamtam the employee Incentive (Reward) Program, as well as 
address applicable disciplinary concems with the rank and file. 

(9) Coordinate employee events. 

(d) Regional Finance and Reporting Coordinator 

The Finance and Reporting Coordinator will be the Contractor's representative for all 
airports, responsible for the audit, finance and reportmg functions in accordance with 
contract provisions between the Port Authority and the Contractor. The following is a 
listmg of major duties performed by the Regional Finance and Reporting Coordinator, 
under the dhection of the Regional Contract Manager. 

(1) Plan, organize, direct and control the work requhed for all the Contractor's 
Office/Clerical personnel. Ensure all necessary reports and forms are complete, 
accurate and timely. 

(2) Abide by and insure adherence to established policies, mles, procedures and 
regulations of the Port Authority in regards to tiie audh and reportmg functions. 
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(3) Mamtain close and proper liaison witii the Airport Managers or their duly 
designated representative on day-to-day audit and reporting problems. To ensure 
co-operation of his staff with the authorized representatives of the Port Authority. 

(4) Maintain close liaison with and ensure co-operation of his staff with the members 
of the Port Authority Audit Division on matters of revenue accountability and 
security. 

(5) Review all records and reports and take necessary actions through the Regional 
Contract Manager to conect enors and improve the proficiency and accuracy of 
parking employees. 

(6) Ensure the timely and accurate submission of required operational and 
administrative reports through the computer system and theh authorized screens 
to Port Authority management regarding pertinent parking lot activities and 
performance. 

(7) Forward statistical reports prepared for the Port Authority to the proper parties 
within the Port Authority each month, consisting of Monthly Revenue Reports, 
Missing Reports, Stratifications, Ticket Revenue Comparison, Tickets 
Issued/Tickets Collected. 

(8) Create Ad Hoc reports when requested by the Port Authority. Maintain reporting 
templates as a reporting standard from location to location. 

(9) Conduct in-depth analysis regarding business trends that affect overall 
performance of the individual lots at each airport. 

(10) Continually monitor the effectiveness of current audit and reporting procedures. 
In those cases where Port Authority action is requhed, the Regional Finance and 
Reportmg Coordinator is expected to submit recommendations and suggestions 
for Port Authority consideration. 

(e) Regional Sales and Marketing Coordinator 

The Sales and Marketing Coordinator is responsible for developing, implementing and 
managing creative solutions aimed at increasing the number of customers and public 
parking revenues at the Port Authority Airports. The functions of this position include: 

(1) Responsible for identifying, developing and managing prospective corporate 
parking groups and then successfully bringing the prospect through the sales 
pipeline to a successful close 

(2) Ability to negotiate contracts of corporate clients. 

(3) Monitor, review, and analyze the market rate stmctures 

(4) Manage multiple marketing campaigns including internet print, directory, mail, 
internet, display and broadcast media 

(5) Provide monthly accurate forecast of pending corporate sales 

(6) Mamtam a detailed actionable items list for all marketing initiatives 

(7) Conduct marketing meetings with senior management personnel to provide 
updates on all active initiatives 

(8) Produce reports and conduct marketing meetings for senior management detailing 
all marketing initiatives and results. 
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(f) General Manager 

The General Manager will be the senior representative for the Contractor on a full-time 
basis at each Airport, except for EWR and SWF, where only one General. Manager will 
be reqmred to cover both auports. The General Manager will be responsible for the 
administration and operation of the parking facilities. The.following is a listing of major 
duties performed by the General Manager: 

(1) Plan, organize, direct and control the work required for all the Contractor's 
administrative, supervisory, cashier, and other employees and subcontractors 
engaged in operating the public parking lots at the Facility. 

(2) Abide by and ensure adherence to estabhshed policies, mles, procedures and 
regulations of the Port Authority as applicable at the Facihty. 

(3) Maintam close and proper liaison with the Port Authority Facility Manager or 
his/her duly designated representative on day-to-day operational problems and 
assure cooperation of his/her staff with authorized representatives of the Port 
Authority, 

(4) Maintain close liaison with and assure cooperation of his/her staff with members of 
the Port Authority Audit division on matters of revenue accountability and security. 

(5) Responsible for tiie overall collection of all parking related revenues. 

(6) Be responsible for the reporting of safety and security concems of the Parking Lot 
Service. 

(7) Assure cooperation and communications with police at the Facility, handling 
problems of mutual concem such as the prohibited vehicles, minimizing traffic 
congestion leadhig mto and out of the lots, and other items relative to security and 
property of botii the Port Authority and patrons utilizmg tiie parking facilities. 

(8) Be responsible for achieving an acceptable level of public relations by all 
employees of tiie Confract at the Facility. 

(9) Be responsible for the final selection and dismissal of parking personnel of the 
Contractor at the Facility. 

(10) Authorize and approve the purchase of supplies, services and materials associated 
with the administration and operation of the parking facilities in accordance with 
the Contract. 

(11) Be responsible for maintaining a running record, "The Manager's Log", which will 
note by time and date all instances of non-routine events (i.e. vehicle thefts, 
vandahsra, lot closures, etc.) and record the nature and result of all communications 
with Port Authority representatives. 

(12) Be responsible for analyzing parkmg lot operational activities in order to develop 
procedures to improve patron service. In those cases where Port Authority action is 
requhed, the General Manager is expected to submit recommendations and 
suggestions for Port Authority consideration. 

(13) Conduct unannounced personal inspections at various times of the day and week to 
observe and evaluate performance of subordinate personnel in fulfilling patron 
service standards and contractual obligations. 
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(14) The General Manager shall not serve in the capacity of a cashier on any regular tour 
or scheduled relief tour. 

(15) Serve as the Regional Contract Manager in his/her absence. 

(g) Operations Manager 

The Operations Manager assists the General Manager on a full-time basis and will be 
responsible, under direction of the General Manager, for the administration and operation 
of the parking facilities. The following is a listing of major duties performed by the 
Operations Manager: 

(1) Plan, organize, and direct the work required of the entire Contractor's 
administrative, supervisory, cashier, and utilize employees engaged in operatmg the 
public parking lots at the Facility. 

(2) Abide by and ensure adherence to established pohcies, rales procedures and 
regulations of the Port Authority as apphcable at the Facility. 

(3) In the absence of the General Manager, assumes the position and duties of the 
General Manager, as the senior official in charge. 

(4) Initiate and direct the orientation of new employees as well as efforts designed to 
improve the efficiency of employees aheady on duty. 

(5) Maintain close liaison with and assure cooperation of each supervisor with 
members of the Port Authority's Audit Division on matters of revenue 
accountability and security, 

(6) Maintam proper liaison with the Port Authority Facility Manager or his/her duly 
designated representative on day-to-day operational problems. 

(7) Assist in achieving an acceptable level of public relations by all employees of the 
Contactor at the Facility, instmctmg employees to render tiie utmost courtesy in 
dealmgs with the public. 

(8) Assist m setting and enforcing standards for parking employees, personal 
appearance and demeanor, including, but not limited to, attitude, personal contact 
with patrons, and uniform attire. 

(9) Aid the General Manager in observing and evaluating each supervisor's 
performance in the supervision of the parking employees of the Contractor under 
such supervisor's dhection including the conducting of unannounced personal 
mspections at various times of the day and week to effect such observation and 
evaluation. 

(10) Review all records and reports and take necessary action directly or through 
supervisors, to conect enors and hnprove the proficiency of Airport parking lot 
management and services employees' or the Contractor. 

(11) Assist in developing and forwarding to the Port Authority suggestions for 
improving service, the means for which are beyond the responsibility of the 
Contractor or its capacity to control. 

(12) The Operations Manager shall not serve m the capacity of a cashier on any regular 
tour or scheduled relief tour. 
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Ol) Supervisor-in-Charge 

All Supervisors-in-Charge are required to monitor and ensure the compliance by all staff 
to established Airport Customer Service standards as requhed m Exhibh G, entitied 
"Customer Care Airport Standards Manual" attached hereto. The following is a hsting of 
major duties performed by the Supervisors-in-Charge. 

(1) Supervise all parkmg activities for which the Contractor is responsible on an 
assigned shift at the Facility. 

(2) Monitor and ensure the compliance by all staff of established Airport Customer 
Service standards. 

(3) Participate in the hiring and dismissal of employees, as required. 

(4) Be responsible for the optimum utilization of personnel and other resources on an 
assigned shift, including assistance in establishing entrance and exit lane scheduling 
patterns necessary to meet adequate service standards. 

(5) Discuss any existing problems conceming vehicles, tickets, staffing coverage, 
broken equipment or other related matters with the Supervisor-m-Charge from the 
previous shift. 

(6) Assign Supervisors (Field/Office)' specific duties including that skimming activities 
of monies from cashier's booths do not occur, manning the duty desk, customer 
service plaza supervision and patrolling of parking fields and roadways. 

(7) Schedule proper supervision for the assigned shift, arrange for lunch reliefs, days 
off, vacation and all similar categories of time. 

(8) Supervisor shall notify the Port Autiiority Facility Manager if there are any cleaning 
issues by the Port Authority's Contracted Janitorial and General Cleaning 
Company. 

(9) Explain new procedures to supervisory staff as they are implemented. 

(10) Contact the General Manager for updatmg on cunent changes. Keep the General 
Manager fully infonned on daily operations. 

(I I) Oversee the change of shift by physical presence in the office. 

(12) Check supervisor's tour assignment reports generated daily for each tour, a list of 
personnel and theh assignment for the required staffing level(s) in all parking areas. 
Authorize necessary steps to obtain volunteers for overtime, as necessary. 

(13) Assume the responsibilities as company representative when both the General 
Manager and the Operations Manager are unavailable 

(14) Maintain appropriate liaison and coordmation with Port Authority Duty 
Transportation Supervisor on daily operational problems affecting patron service or 
public relations. 

(15) Assist in personnel training of new supervisory personnel and advising them of 
company rules, regulations, standards and responsibilities. 

(16) Oversee duties performed by Supervisors (Field /Office), monitor theh daily reports 
on physical conditions of cashier booths and take follow-up action to effect repairs. 
Report findings to management as requhed. 
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(17) Train lower-level supervisory personnel on their functions and responsibilities and 
evaluate subordmate performance. 

(18) Check and mamtain Cashier Termmal (CT) and Ticket Issumg Machme (TIM) 
equipment re: restocking TIMS, CT, joumal receipt paper, clearing jammed tickets 
firom tiie TIMS and CTs. Reset Cashier Termmals when screens are frozen. 

(19) Log all computer malfunctions and dispatch proper mamtenance personnel to 
resolve the problem. 

(20) Resolve any problem with cashier personnel. Answer incommg intercom calls from 
the cashier staff and resolve the situation in accordance with company policy. 
Depending upon the situation, advice or approval may be sought from the Port 
Authority Supervisor to assist in conecting the condition. 

(i) Supervisor ff'ield/Office'i 

All Field/Office Supervisors are required to monitor and ensure the compliance by all 
staff to established Airport Customer Service standards as requhed in Exhibit G, enthled 
"Customer Care Airport Standards Manual" attached hereto. The following is a hsting of 
major duties performed by the Field/Office Supervisors. 

(1) Under the dhection of the Supervisor-in-Charge provide fnst-line supervision of all 
personnel of the Contractor engaged in the parking lot operation to ensure safe and 
efficient service, which may include resolution of problems at exit plazas. 

(2) Assure optimum utilization of personnel and other resources to maintam adequate 
patron service standards. Assist and recommend in the establishment of entrance 
and exit-lane scheduling patterns to maximize staff efficiency. 

(3) As assigned assume supervision of the duty desk, with responsibUities for 
maintaming operating logs, assigning cash banks and control keys to cashiers, 
including the control of variable message signs and the monitoring of any camera 
system. 

(4) Check all tollbooths, parking equipment and areas for condition and serviceability. 
Note cleanliness, mbbish, broken glass, condition of time clock, doors, windows, 
instmction cards and sheets and all equipment. Note deficiencies and conective 
action in supervisor's log. 

(5) Check accuracy of time stamped by all time clocks at least once during assigned 
shift. 

(6) Check the attendance of all subordinate employees and monitor theh ability to 
perform requhed duties and to reflect favorably upon organization with respect to 
appearance and compliance. Assure that an employee judged to be unfit is not 
permitted to go on duty before all deficient conditions are conected. 

(7) Assign positions to each employee indicated on the work schedule previously 
approved by the General Manager and assure that each employee's change bank is 
in order. 

(8) Evaluate all traffic conditions and provide adequate tollbooth coverage (opening, 
closing and reversing lanes) to meet adequate standards of service. Open or close 
lots as occupancy reaches a certain predetermined level. Consult with Airport 
persormelas required to provide optimum traffic flow and a high level of customer 
service. 
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(9) Supervise and train employees' personal contact with patrons to insure the 
establishment and maintenance of favorable pubhc relations. 

(10) Take steps to prevent the accumulation of improperly parked vehicles considered a 
hmdrance to traffic circulation within the. lot. 

(11) Handle the investigation of lost claim-check cases and customer complaints when 
such handling by supervisors rather than cashiers is requhed. 

(12) Oversee the checkout of cashiers at the end of assigned shift. Assure completion of 
ticket and cash records as well as cash deposits, and of tour reports. 

(13) Instmct and train parking employees in duties, mles and regulations. Insure that all 
instmctions to employees are properly carried out. 

(14) Report to higher management all pertinent items and field activities vital to parking 
security and affecting the efficiency of operations. This mcludes traffic and parking 
patterns which the supervisor notes during personal inspection. 

(15) Maintain proper liaison with Port Authority representatives on day to-day 
operational problems. 

(16) Conduct field inspections on a regular basis and report deficiencies to the 
Operations Manager where Port Authority conective action is requhed. Submit 
reports to Supervisor-in-Charge or higher contractor management as conditions 
wanant. 

(17) PhysicaUy inspect vehicles operated by the Contractor for cleanliness and damage, 
and report findings to Supervisor-in-Charge for conective action. 

(18) Supervise pre-cashiering stations at locations if requhed to satisfy operational 
needs. 

In addition to the duties above, the Field/Office Supervisor will be requhed to perform these 
additional tasks; 

(19) Must master all of the job functions and responsibihties of the Cashiers, supervise 
them, and render such advice and training to them as necessary. 

(20) Possess significant computer training to enable tiie him/her to tram cashiers and to 
conect problems that may resuh from malfunctioning of the equipment or its 
improper use. 

(21) Must be in constant communication with Cashiers and take appropriate action to 
clear any situation in the lanes. 

(22) Must be in communication with patrons and be able to solve a patron's problem at 
entrylanes, exit lanes and pre-cashiering machines. 

(23) Must be able to effectively communicate with management, vendor support 
personnel, and other entities operating at the Airport. 

(24) Must be able to understand and use the Revenue Control System (RCS). 

Ci) Clerk (Office') 

The followmg description is for the Office Clerk. This position, under the direction of 
the General Manager or the Operations Manager, is responsible for the day-to-day 
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maintenance of inventory procedures and related computer-assisted operations. In 
carrymg out these functions, the Office Clerk shall: 

(1) Review various management reports from the computer system and takes 
appropriate action to resolve exceptions. 

(2) Generate daily lot checkers schedules. 

(3) Program and upload the License Plate Inventory (LPI) equipment. 

(4) Generate reports from various screens matching license plates against disappeared 
vehicles. 

(5) Generate monthly reports. 

(6) Report abandoned vehicles (over 30 days) to the Port Authority Facility Manager. 

(7) Maintain detailed records of all vehicle inventory adjustments made and the reasons 
to substantiate the revisions. 

(8) Assure cooperation with Port Authority Facility and Audit personnel engaged in 
reviewing the LPI inventory, procedures and computer operations. 

(9) Initiate reports to the General Manager, as requested, regarding functions and 
responsibihties. Reports problems to the General Manager. 

(10) Maintam close liaison with the Port Authority Systems Administrator for Revenue 
Control System (RCS). 

(11) Mamtain close liaison with General Manager. 

(12) Assure cooperation with Port Authority FaciHty and Audit personnel engaged in 
reviewing LPI mventory procedures and computer operations. 

(13) Generates Pay-on-Foot (POF) reports. Searches and resolves POF malfunctions, 

assist patrons having problems with tiie POF's re: stock tickets, credh cards, and 
money 

In addition to the duties above this position, under tiie dhection of the General Manager 
or the Operations Manager, is responsible for: 

(1) Abide by and insure adherence to the intemal policies, mles, procedures and 
regulations of the Port Authority as applicable at the Facihty. 

(2) Mamtain close and proper Haison with the General Manager or his/her duly 
designated representative on day-to-day mtemal problems. 

(3) Maintain close liaison with members of the Port Authority Audit Division on 
matters of revenue accountability and security. 

(4) Be responsible for achieving an acceptable level of public relations by answering 
patron complamt inquiries at tiie Facility. Aiso mcludes handling all patron refunds. 

(5) Assure the thnely submission of required operational and administrative reports to 
Port Authority management regarding pertinent parking lot activities and 
performance. Oversee all admmistrative activities carried out by subordinate 
personnel. 
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(6) Review the purchase of supplies, services, and materials associated with the 
administration and operation of the parking facilities in accordance with the 
Contract. This includes the approval of all bills with respect to the above. 

(7) Review and process all damage reports submitted by tiie Supervisors checking for 
additional mformation needed to complete such reports properly. Notify patron of 
our denial of responsibility for damages and theft of personal property. On a 
monthly basis send a Damage Report Summary (DPS) to the Port Authority 
Transportation Supervisor hsting totals of cars stolen, damaged, or other which 
includes theft from vehicle, etc. 

(8) Prepare new timccards each week for all employees. 

(9) Assist General Manager in preparation of reports of a confidential nature. 

(10) Distribute petty cash, mamtain records, reconcile periodically. 

(11) Maintain complete absenteeism records, check every employee's timecard weekly, 
record, any absenteeism, and maintain personnel file. 

(12) Maintain checking account and also reconcile the bank statement at the end of each 
month. 

(13) Prepare quarteriy sheets for Revenue Clerks. 

(14) Investigate reports of robberies and forw^d reports to Port Authority Facility 
Manager or his/her designee. 

(15) Prepare weekly payroll hsting all hours for each employee on timesheets. Record 
sick, vacation and adjustment pay on proper records. Review payroll register sheets 
for each week to insure that deductions, increases, holiday, and vacations and have 
been handled properly. 

(16) Review all vacation requests as well as requests for leave of absences and hotidays. 
Submit requests for vacation to the Operations Manager for his/her review and 
approval, copy tiie employee and arrange for the employee to receive his/her 
accmed vacation pay the week prior to his/her leaving. 

(17) Forward statistical reports prepared for the Port Authority to the proper parties 
within the Port Authority each month, consisting of Monthly Revenue Reports, 
Missing Reports, Stratifications, Ticket Revenue Comparison, and Tickets 
Issued/Tickets Collected, 

(18) Oversee typing and clerical duties in support of those activities normally carried out 
in the administration of the public parking lot operation. 

(19) Handle telephone inquiries regarding parking lot activities, and refer unusual 
requests for information to management personnel. 

(20) Handle all disability claims submitted by employees to be filed with the State 
Insurance Fund and record payments by fund on the payroll. 

(k) Clerk Revenue 

Prepare, reconcile, and post all necessary reports and forms and other clerical work 
associated with the parking operation. Such forms and clerical work shall include, all 
material that shall be specified by the Port Authority from time to time, and will be 
subject to audh review by the Port Authority. Delivery and distribution of the forms and 
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reports will be made promptiy wherever and in such quantity as may be dhected by the 
Port Authority. The forms, reports and clerical work include, but are not Ihnited to, the 
following: 

(1) Daily Tour Reports (DTR) by each Cashier showmg the number of cars, parkmg 
durations, and total collections. All collections from tiie DTR are compared and 
summarized. All DTR by key are checked against the cashier termmals, joumal tape 
to conespond with the bank deposit. 

(2) Bank Deposit of CoUections with night vauh deposit. Reconcile, separate, and 
validate bank deposits. Reconcile field pickups and receipts with the total 
collections. Validate bank deposits and submit to the Port Authority on a daily 
basis. Check and record all lost claim tickets on tiie cashier's tour report. 

(3) Prepare parkmg stratification reports by lot. 

(4) Inventory all operating supplies. 

(5) Post balance due receipts daily. Prepare and mail request for payment notice to 
patrons every 15 days. Collect aU balance due correspondence retumed by the Post 
Office. 

(6) Reconcile cashier exception sheets agahist detailed cashier report. 

(7) Maintain a short register for each cashier for the purpose of recording his/her 
shortages. Issue a shortage stip and place into the cashier's file. 

(8) Compile all reports, field pickups, receipts and bank tapes for delivery to the Port 
Authority. 

(9) Check discount category tickets daily record the numbers and value and submit to 
the Port Authority. 

(10) POF Daily Worksheet - Photocopy all deposit sheets received and included in the 
daily collection. This includes credh cards from the cashier terminals. 

(11) Breakdown Sheet - Reconcile all revenues collected by the cashier and deposited. 

(I) Attendant fTraffic/Valet) 

(1) Under the immediate supervision and direction of the Field/Office Supervisor, 
change traffic directional signs and set up traffic cones to facilitate the flow of 
traffic within pubhc parking lots at the Airport. 

(2) Direct patrons to available parking spaces within parking lots when required, and 
set up barriers or traffic cones to prevent unauthorized parking, where necessary. 

(3) Direct departing traffic to available cashier lanes to expedite such traffic. 

(4) Report to immediate supervisor pavement failures includmg potholes and all other 
deficiencies with regard to the physical condition of the parking lots. 

(5) Perform other related duties as directed by the supervisor. 

Cm) Lane Cashier 

The function of a Lane Cashier, is to collect parking fees from patrons as they leave the 
auport parking lots. Normally fees will be calculated by the parking lot computer, 
however, if power outage or computer malfunction, cashier must be able to calculate fees 
owed. 
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(1) The Lane Cashier will be fully knowledgeable of the Port Authority parking lot rate 
structure m accordance Section 8 entitled "Training Requhements Provided by the 
Contractor" hereto, and ensure that patrons are properly charged in accordance with 
the published rates. 

(2) The Lane Cashier will ensure the safeguarding of funds and be accountable for 
overages and shortages. 

(3) The Lane Cashier will prepare a Daily Tour Report recording by denomination the 
total number of monies and tickets coUected, recording any exceptions. 

(4) As directed, the lane cashier will prepare lost claim-check forms and balance due 
statements. 

(5) The Lane Cashier will be fully knowledgeable on the Port Authority's Revenue 
Control System computer termmal installed at the exit lane toll plaza. 

(6) Provide superior customer service to airport customers. 

NOTE; In addition to the above, there are other related duties that may be required in each job 
category. The pomts outiined as key items of responsibility are set forth here primarily as a 
guide. 

Section 6 POST COVERAGE 

a) The Contractor shah furnish Lane Cashiers, Attendants (Traffic/Valet), Clerks 
(Office/Revenue), Supervisors (Field/Office), Supervisors-m-Charge at each Facility 
hereunder on a seven (7) day/week, 365 day/year (366 days during a leap year) basis as 
set forth in Exhibits A, B C and D, attached hereto and hereby made a part hereof 

• All schedules are subject to change by the Port Authority Facility Manager, or 
his/her designee. 

(b) The Port Authority shall also have the right at any time and from thne to time, in its 
discretion, by notice to the contractor, to relocate and change the location of any Airport 
Parking Lot staff post on the airport. 

c) All Contractor's personnel assigned to duty at tiie Facility will report for duty I/2 hour 
prior to each assigned tour for the purpose of tour roll call unless otherwise dhected by 
the Port Authority Facility Manager. The Operations Manager or his/her authorized 
representative will conduct roll call and dispatch the Contractor's personnel to theh 
assigned posts. 

Roll call time prior to the commencement of actual post coverage is not to be considered 
post coverage hereunder and wiU not be included in the post hours for which the Port 
Authority is to be billed. However, such time will be considered hours worked for the 
purpose of computing tiie Miiumum Average Hourly Wage and Supplemental Benefits 
under Part I Contract Specific Terms and Conditions for Facility Services, Section 11 
herem entitled "Wages, Heahh and Supplemental Benefits". 

Meal and relief periods will not be considered post coverage and will not be included in 
tiie post hours for which the Port Authority is to be billed. For the purpose of computing 
the Minimum Average Hourly Wage and Supplemental Benefits under Part I Contract 
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Specific Terms and Conditions for Facility Services, Section 11 of this Contract, meal 
and relief period hours will not be considered hours worked; however, wages paid by the 
Contractor, if any, will be considered for such computation. 

A regular 8-hour tour for a Lane Cashier, Attendant (Traffic/Valet), shall include a 
minimum of a 30-mhiute meal period. Each Lane Cashier, Attendant (Traffic/Valet), will 
receive an additional fifteen (15) minutes of relief time during each 8-hour tour. The 15 
minutes is not to be scheduled in conjunction with the 30-minute meal period. Meal 
periods may not start until the Lane Cashier, Attendant (Traffic/Valet), has been on duty 
a mmhnum of 3 hours. Employees will not be permitted to take theh meal and relief 
periods on post. Lane Cashier, Attendant (Traffic/Valet), shall not leave tiieh posts 
uitiess instmcted to do so or unless relief is supplied. 

(c) The Port Authority will compensate the Contractor for post hours. Post hours mclude 
only that time at which an employee is on his/her post. Post hours do not mclude roh 
call, transportation to or from the roll call location, meal breaks, rest breaks or any other 
time off post. Post coverage is to be continuous during the hours specified. 

(d) The Contractor shall, at its expense, ti^nsport employees from tiie roll call area to their 
assigned posts at tiie start of the tour and retum them at the end of the tour. 

(e) Lane Cashiers and Attendants (Valet/Traffic) shall be relieved from duty during meal and 
rehef periods and will not be permitted to remain at tiieh workstation for these periods. 
Meal and relief periods must not be combined. Lane Cashiers for meal and rehef periods 
shall be provided by the Contractor and this relief time shall not be considered lane 
coverage which is additional to tiie schedule and will not be billed to tiie Port Authority 
nor separately or additionally reimbursed. 

(f) The Contractor shall ensure tiiat all Contract staff shall be weU groomed, neat and clean 
in appearance without display of excessive omamentation on post and shall be m 
professional atthe. No large earrings, personal cell/wireless telephone, electronic 
communication devices, portable television sets. There is no smokmg, consumption of 
food, drinks or alcohol are allowed while on post. 

Section 7 QUALIFICATIONS OF EMPLOYEES 

(a) The Contractor shall fiimish competent and adequately tramed personnel to perform the 
service hereunder. Prior to assigning any personnel to the Contract as Supervisor-in-
Charge, Regional Contract Manager, Regional Contract Manager, Regional Human 
Resources Coordinator, Regional Fmance and Reporting Coordmator, Regional Fmance 
and Reportmg Coordinator, and Regional Sales and Marketing Coordinator, General 
Manager(s), and Operations Manager(s), the Contractor shall furnish to the Port 
Authority the references of the proposed individuals detailing their experience and 
qualifications within the past five (5) years for the position for Port Authority review and 
approval. 

(b) Contractor personnel acting as Lane Cashier, Attendant (Traffic/Valet), Clerk 
(Office/Revenue) or Supervisor (Office/Field), shall meet tiie following minimum 
requhements; 
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(1) Possess a high school diploma, or a general equivalency diploma 
(2) Have tiie ability to communicate m Enghsh fluentiy 
(3) Have the ability to effectively use interpersonal skills in order to resolve customer 

problems and complaints 
(4) Have the ability to deal with and mamtam an effective working relationship with 

Port Authority staff and the general public 

(c) Contractor persormel acting as Lane Cashier, Attendant (Traffic/Valet) or Supervisor 
(Office/Field), hereunder must be fully capable of performing normal or emergency 
duties requiring moderate to arduous physical exertions such as: 

(1) Standing or walking an emhe tour 
(2) Climbing stairs 
(3) Lifting and carrymg baggage weighing up to 50 lbs, 
(4) Exposure to severe weather conditions for an enthe shift. 

(d) May not have less than 20/30 conected vision m each eye, color confusion or hnpahed 
color and depth perception, or impaired hearing. 

(e) Prior to the Commencement Date and prior to the hiring of all new employees, and 
randomly thereafter at the request of the Port Authority, all contract employees must take 
and pass a physical examination and dmg screening test including a comprehensive ten 
panel dmg screen or its equivalent, to include screens for the following, ananged for by 
the Contractor and administered at the sole cost and expense of the Contractor, which 
indicates general good health without physical defects or abnormalities which would 
interfere with the performance of the duties hereunder. The dmg screening test shall be 
conducted by an mdependent firm (other than the Contractor and who shall be approved 
by the Port Authority). This shall be conducted at no cost to the Port Autiiority; 

Amphetamines Methaqualone Benzodiazepines 
Barbiturates Methadone Opiates 
Marijuana Propoxyphene Morphine - if indicated 
Phencyclidine (PCP) Cocaine Codeine - if mdicated 

6MAM - if indicated 

(f) Regional Contract Manager, General Manager, Operations Manager, Supervisors-in-
Charge, Regional Confract Manager, Regional Human Resources Coordinator, Regional 
Finance and Reporting Coordinator, Regional Finance and Reporting Coordinator and 
Regional Sales and Marketing Coordinator shah possess a minimum of 60 degrees of 
college credits; or be qualified as a Certified Parking Facility Manager by the National 
Parking Association; or be qualified as a Certified Administrator of Public Parking by 
The Intemational Parking Institute; or a minhnum of five (5) years of parking experience 
at the supervisory level and possess a valid New York or New Jersey Driver's License. 
All such qualification must be obtained and presented to the Port Authority within thirty 
(30) days upon commencement of the Contract. 

(g) Upon the Commencement Date of the Contract and at any time during the period of the 
Contract, the ConU-actor shall fumish the Port Authority Facility Manager at no expense 
to The Port Authority, information conceming the requirements and qualifications of the 
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Contractor's persormel as fisted above and shall submit evidence substantialmg said 
qualifications and requirements to the satisfaction of the Airport Manager. 

(h) Persons cunentiy employed immediately prior to the Commencement Date of this 
Contract at the FaciUties as Lane Cashier, Attendant (Traffic/Valet), Clerk 
(Office/Revenue) or Supervisor (Field/Office), by the immediately preceding Contractor 
who do not meet the requirements of paragraph (b) and (c) above may be employed by 
the Contractor under the Contract, subject to approval of the Port Authority Facility 
Manager, provided such employment commences at the Commencement Date of the 
Contract. 

(i) The Contractor shall maintain a personal file, in its offices at the Facility, for each and 
every individual employed under this Contract at the Facility and will document the 
employee's qualifications and any other information relative to theh performance under 
this Agreement. The file should include all paperwork relative to the qualifications cited 
in this Contract, disciplinary action and any other information pertinent to the employee's 
performance. These records shall be reviewed from time to time by the Port Authority 
and become the property of the Port Authority. 

Section 8 TRAINING PROVIDED BY THE CONTRACTOR 

(a) All new personnel supplied by the Contractor shall, prior to and throughout the term of 
this Agreement, receive the initial training as herein defined below to the satisfactory of 
tiie Port Authority, designed to enable them to perform the functions demanded, ff any of 
such personnel do not perform the services lo be furnished hereunder in a manner 
satisfactory to the Port Autiiority, the Contractor shall immediately remove any such 
personnel and replace them with personnel who can and shall perform satisfactorily. 

(b) Initial and recurrent training for aU employees shall be mandatory. Initial and recurrent 
leadership training shall be the sole cost and responsibility of the Contractor. The 
Contractor will be responsible for all training materials including, but not limited to, 
manuals, slides and videos, and for conducting all training. 

(c) The mitial training program shall be at least five (5) working days in duration for 
cashiers; at least ten (10) working days for Supervisors and at least three (3) working 
days for Lane Cashiers and Attendants (Traffic/ Valet). The training will requhe the 
preparation of both an instmctor and participant's training manual. The content of the 
initial and recunent training shall be developed by the Contractor subject to the prior and 
continuing approval of the Airport Manager or designee and shall include, but not be 
limited to, the following; 

(1) Cashier Procedure Training. 

(2) Understanding, Meeting and Exceeding the Customer's needs, incorporating all 
relevant provisions of the Port Authority's Customer Care Airport Standards 
Manual. 

(3) Geographic Orientation, Indoctrination and Administration. 

(4) Airport Operations - Familiarization with the services provided at the Airports, 
Ahline locations. Ground transportation services. 
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(5) Facility Communications including, Professional Telephone Conduct, Airport 
Terminology - Phonetic Alphabet, Effective and Appropriate Oral and hiterpersonal 
Communications, Handling Customer Complamts 

(6) Understanding the needs and concems of handicapped customers and how to 
address these needs. 

(7) Duties and Reporting Relationships 

(8) Post Identification and Work Schedules 

(9) Familiarization of Forms - (as applicable) Completion of an appropriate tour report 

(10) Appropriate Ethics and Conduct 

(11) Professional Appearance Standards 

(12) Appropriate Emergency Contacts 

(13) In-service and Refresher Training 

(14) Traffic Safety 

(15) Contractor's mission statement and core values 

(16) Progressive discipline 

(17) Radio usage, terminology, and procedures 

(18) Security Awareness 

(d) In addition to the mitial trainmg subjects listed in paragraph (c) above, the Contractor 
shall provide Leadership Traming for Supervisors-m-charge, Supervisors, and all 
management representatives (hereinafter refened to as "supervisory personnel"). A 
syllabus for the Leadership Trainmg shall be developed by the Contractor and shall be 
subject to the prior and continuing approval of tiie Port Autiiority Facility Manager, 
which shall mclude but not be limited to the following subjects and any other relevant 
subjects the Port Authority Facility Manager may deem appropriate: 

(1) Performance management and quality control. 

(2) Setting examples of core values for the workplace. 

(3) Administering progressive disciphne. 

(4) Leading and motivating employees. 

(5) Inspiring individuals to achieve excellence. 

(6) Conflict resolution. 

(7) Setting priorities. 

(8) Dealing with irate customers. 

(9) Customer service standards and requirements. 

(10) Managing a diverse workforce. 

(11) Maintaining a safe work envhonment. 

(12) Incident reporting and log entries. 

(e) The Port Authority may require all supervisory and Management staff to complete 
"Facilhies Orientation and Knowledge Training" (sometimes referred to herein as 
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"Customer Care Training") or other such customer service training. Customer Care 
Training is a courtesy and customer awareness traming program. The traming will consist 
of an introductory class which will be approximately three (3) hours in length; refresher 
training may also be required, m the sole discretion of the Port Authority, annually 
tiiereafter which will be approximately three (3) hours in length. The Port Authority shall 
reimburse the Contractor for this training in accordance with the terms and conditions set 
forth in paragraph (i) below. Note: This rehnbursement will only be provided for hourly 

, employees and subcontractors that have successfully completed/passed the subject 
traming. 

(f) The Contractor shall certify to the Port Authority Facility Manager by tiie fifth (5th) 
business day of each month that its new employees have satisfactorily completed the 
requhed trainmg prior to assignment to the FaciUty for the Service. The Contractor shall 
also certify to the Port Authority Facility Manager that aU required employees have 
satisfactorily completed the Customer Care Training within thirty (30) days of 
assignment to the Facility for the Service, unless the requhement has been waived by the 
Facility Manager. The Contractor shall identify the personnel assigned to the Service by 
name, job classification, date of assignment to the Facility, dates of attendance at the 
formal orientation training and date of completion of the Customer Care Training 
(including refresher training and any other requhed training). 

(g) The Contractor acknowledges that it is of the utmost importance in the Contractor's 
performance of this Contract to make every effort to present as candidates for all 
positions under tiiis ConU-act only tiiose persons tiiat are willing to accept positions and 
that the Contractor shall have screened and determined can satisfactorily complete the 
training program and can otherwise fitifill the responsibilities of and meet the 
requirements for the positions that they are recommended. 

(h) In addition to any Customer Care Training as specified in paragraph (e) above, the 
Facility Manager may requhe the Contractor to instimte in-service and refresher traming 
programs as he or she deems necessary. 

(i) The Contractor will be compensated for in-service Customer Care or refresher training 
hours as if they were post hours based upon the job classification of the employee 
receiving the training. All other costs shall be the responsibility of the Contractor, 
including without limitation any payments to instmctors and the provision of 
instmctional materials. 

(i) Trainmg of Lane Cashiers, Attendants (Traffic/Valet) and Supervisors with previous 
experience as Lane Cashiers, Attendants (Traffic/Valet) and Supervisors during or prior 
to the term of this Contract shall be conducted only if required by the Facility Manager. 

(k) The Port Autiiority will provide mitial orientation training for the General Managers or 
other staff of the Contractor designated by the Port Autiiority who will be responsible for 
conducting formal orientation traiiung, Airport Customer Care Training and any 
subsequent traming, refresher or otherwise, for the Contractor's employees as indicated 
hi the Section entitied "Traming Provided by the Contractor." No payment shall be made 
to the Contractor for the hours the General Manager or other staff of the Contractor 
designated to be instmctors participate in such training by the Port Authority. The 
General Manager shaU at all times be thoroughly familiar with tiie subject material of all 
fraining provided to its employees. 
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Section 9 EMPLOYEE RETENTION AND TURNOVER 

The Contractor is required to maintam a stable work force by seeking to employ and retain 
employees who are qualified and well suited for the job fimctions. If the employee tumover rate 
exceeds twenty percent (20%) per year, the Contractor will submit a comprehensive 
plan/program that outlines how excessive tumover will be curtailed. In addition, if the tumover 
rate exceeds twenty percent (20%) over a l2-montii period, tiie Port Authority shall have tiie 
right to termmate tiie Contract upon tiihty (30) days notice to tiie Contractor. 

Section 10 TECHNOLOGY 

(a) The Contractor shall develop and maintain the current functionality of the web based 
parking reservation website. The Contractor shall ensure seamless transition from the 
cunent web based system at tiie start of tiie contract period. 

(b) The Contract shall develop the website in accordance with the Web Design Requhements 
outiined in Attachment B - Part IV. 

Section 11 SNOW REMOVAL 

(a) The Contractor shaU remove snow and ice from the exit lanes to a distance of twenty (20) 
feet in each direction from the door of each cashiers booth. 

(b) The Contractor shall remove snow and ice from the entrance lanes to a distance of twenty 
(20) feet m each direction of the gate arm. 

(c) The Contractor shall remove snow on all walkways leading to the office space provided 
to the Contractor. This includes the area leading to the front door, the steps, and the 
outdoor landing areas leading to said office space. 

(d) The Contractor, under tiie direction of tiie Port Autiiority Airport Manager, shall perform 
spot salting in all parking areas. This salting operation will occur after the airport's 
primary snow contractor has completed the snow removal duties listed under their 
contract. 

(e) The costs of performing the above operations are not directly reimbursable to the 
Contractor, provided, however, the Port Authority will provide at no cost to the 
Contractor shovels, salt spreaders and salt m coimection with such operations. 

Section 12 RADIO EQUIPMENT AND CELLULAR PHONES 

(a) The Contractor shall furnish at its sole cost and expense for use by Supervisors or others 
performing services under this Contract, and maintain in good repair and operating 
condition, portable two-way radio voice communications equipment including antennas, 
power supphes, batteries and other equipment associated tiierewith capable of adequate 
communication throughout the Airport for all the above employees on duty on a single 
frequency, unless otiierwise directed by the Port Authority. 

(b) The Contractor shall obtain Federal Communications Commission (FCC) and all other 
licenses, permits or approvals (grants and options) as required operating said equipment 
at the Airport and the Contractor shall immediately conect any conditions of interference 
affecting radio operations. As determined by the Port Authority, this equipment includes 
spare batteries, plus a contingency of radios above and beyond the cunent amount 
required. It shall be incumbent upon the Contractor that the aforesaid radio equipment to 

80 



be supphed shall be suitable and compatible for operation on the Ahport and must 
mclude a "tone pack" identifier. 

(c) The Contractor will be responsible to ensure that mamtenance or repair and replacement 
of all radios is such tiiat all tours and posts wiU have a full complement. An mventory of 
radios and equipment must be submitted with the monthly invoice. During the term of 
the Contract and option periods, if any, the Contractor shall provide Radios at each 
Facility in accordance witii the followmg; 

Airport 

Newark 

Kermedy 

LaGuardia 

Stewart 

# Of Radios 

50 

60 

20 

10 

(d) In the event the Contractor fails to repair or maintain all radio equipment, then in as much 
as the damage and loss to the Authority, hicluding dismption of the operation of the 
service which will result from the lack of a sufficient number of radios to satisfactorily 
provide the service cannot be calculated and will be incapable of determination in lieu of 
and m liquidation of damages for such breach, the amount payable by the Port Authority 
to the Contractor hereunder shall be reduced in the amount set forth in Section 6 entitled 
"Liquidated Damages" per day for each radio that falls below the number established by 
each Airport as necessary for this service resulting from such misuse or lack of normal 
user care, said amount or amounts to be paid by the Contractor to the Port Authority or be 
deducted from any sums due in owing from the Port Authority to the Contractor as the 
Port Authority shall determine from time to time m its sole discretion. 

(e) The Contractor shall only use such radio frequency in the maimer and to the extent 
directed by the Port Authority so as to assure that the use of such frequency compUes 
with any and all of the FCC requhements. The Port Authority shall have the right to 
physically observe the Contractor's use of the radio equipment. 

(f) The Contractor shall provide cellular phones with email capabilities to management staff 
performmg the functions of Regional Contract Manager, General Managers, and 
Operations Managers under this contract at no cost to the staff stated above. Contact 
numbers to these devices shall be provided to the Airport Manager. 

Section 13 FLEET OPERATING SERVICES 

(a) The Contractor will be required to have in service at all tunes vehicles (passenger vans, 
four wheel drive vehicles and customer service vehicles hereafter collectively refened to 
as "Contract Vehicles") to transport all of tiie contract staff to and from tiie roll call 
locations to their posts at the parkmg lots and to carry out all other functions and 
obligations of the Contractor in performing its services hereunder. 

(b) The initial supply of Contract Vehicles used in this Contract must be of tiie model year of 
the contract. Contract Vehicles for the option period, if any, shall be no older than three 
(3) model years unless otiierwise approved by tiie Port Autiiority and shall conform to the 
vehicle specifications listed in Exhibit E attached hereto and hereby made a part hereof 
These vehicles may only be used for transporting personnel to and from post or other 
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duties related to Airport Parking Lot operation. All Contract Vehicles must have 
emergency flashing roof mounted lights. During tiie term of the Contract and option 
periods, if any, the Contractor shaU provide Contract Vehicles at each Facility m 
accordance with the foUowing: 

Airport 

Newark 
Kennedy 

LaGuardia 
Stewart 

10 Passeneer 
Van 

0 
I 
0 
1 

4-door, 4-
wheel drive 

5 
5 
3 
1 

Customer 
Service 

Vehicles 
7 
3 
2 
1 

(c) The Contractor shah provide the driver at no additional cost to the Port Authority. The 
Contract Vehicles shaU be available for duty on a 24-hour basis. The Contract Vehicles 
shall at all times be used exclusively in and shall be devoted solely lo the Airport Parking 
Lot Operations and Management Services hereunder. Such vehicles shall be equipped 
vrith functioning ah-condhioning and heating systems, in first-class operating condition 
and appearance and equipped to perform the Service hereunder in a satisfactory manner. 

(d) Except for fueling, maintenance, repair and cleaning, which shall all be accomplished as 
expeditiously as possible in order to retum the vehicles to duty as quickly as possible and 
except as otherwise directed or permitted by the Port Authority FaciUty Managers for the 
performance of the Service hereunder, the Contract Vehicles shall be used only on 
Airport and exclusively for providing the Service under this Contract. The Contractor 
shall register each vehicle under the laws of the state of New York or New Jersey as 
applicable and shall comply with all laws, mles and regulations applicable to the 
operation thereof 

(e) The customer service vehicles shall be available and equipped at all times to provide 
jumper cable service starts for batteries, change flat theis, inflate thes where possible and 
provide up to two gallons of gasoline. The customer service vehicle shall be equipped 
with a mobile two-way radio or car telephone in order to maintain appropriate 
communication This service shall be provided at no charge to airport parking lot 
customers on a twenty four (24) hours- per-day, seven (7) days-per-week basis. 

(f) The Contractor shall, through itself or its contractors, (who shall be licensed towing 
operators m the State of New York or New Jersey, as appUcable), respond lo and assist 
parking lot patrons al the airports who have been locked out of theh vehicles (hereinafter 
called "the vehicle lockout service"). The Contractor shall provide the vehicle lockout 
service in accordance with the mles and regulations estabhshed by the Authority, which 
may be changed by the Authority from time lo time and at any time. The Authority shall 
reimburse the Contractor an amount equivalent to the actual amount or the amount of 
Thirty Dollars and no Cents, whichever is less, for each vehicle lockout services 
provided. 

(g) Without limiting the generality of any of the other terms or provision of this Contract and 
the obligations of the Contractor hereunder, the Contractor shall comply with the 
procedures established from time to time by the Port Authority with respect to iise of the 
foregoing Contract Vehicles in the operation of the Service. Such procedures shall 
include, but not be limited to, procedures with respect to the maimer and method of 
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dispatching the Contract Vehicles, monitormg the use of the vehicles, the written forms 
to be used by dispatchers and drivers in recording vehicular operation, usage, and 
maintenance and any and all other procedures and forms which may be necessary or 
desirable m connection witii the operation of the Service hereunder. 

(h) The agreement of the Contractor tiiat the Contract Vehicles hereunder shall be used 
exclusively in and only in providing the Service hereunder is of the essence of this 
Contract and upon the application to any court of equity having jurisdiction hereunder the 
Authority shall be entitied to a decree agamst the Contractor requiring specific 
performance and the Contractor shall hereby waives any defense based upon the 
existence of a remedy at law in any action or actions which may be brought. The 
foregoing shaU be additional and not in lieu of or exclusive of any remedy available to 
the Port Authority at Law or in equity. 

(i) Parkmg for Contract Vehicles will be provided at the Auports, at no charge, such 
locations as may be designated from time to time by the Port Authority Facility Manager. 
Any Contract Vehicle that at any time is not in use or on duty shall be parked on the 
Airport. 

Q) The Contractor in connection with its operation herein, will provide, maintain and operate 
the Contract Vehicles at the Airport in conformance with the specifications and 
requhements set forth herein. 

(k) Notwithstanding the generality of any other term or provisions hereunder, it is expressly 
understood and agreed that all costs of the Contractor of whatever kind or nature, whetiier 
imposed or assigned dhectiy upon the Confractor under or because of the terms and 
provisions hereof, includmg, but not limited to, purchase, repair, replacement, fuel, oil, 
license fees and insurance shall be home by the Contractor and without reimbursement 
from the Port Authority except as specifically herem set forth in this provision, with the 
exception of fuel for the vehicles used in the operation at John F. Kennedy Intemational 
Ahport where the Port Authority will purchase and supply aU fuel necessary lo operate 
tiie Contract Vehicles. All Fuel provided by or paid for by die Port Authority may be 
used only for the performance of services under the agreement with the Port Authority. 
The enthe and complete cost and expense of the Confract Vehicles shall be home solely 
by tiie Contractor and under no chcumstances shall the Port Authority be liable to any 
third party (mcluding the Confractor's employees) for any such costs and expenses 
incuned by the Contractor and under no circumstances shall the Port Authority be liable 
to the Contractor for the same except as specifically herein above set forth. 

(1) In the event tiiat any thne during the term of this Conttact, a Confract Vehicle is lost or 
destroyed or so damaged or is in need of such repair that it cannot be repaired in a period 
of fifteen (15) days, said vehicle shall be removed from service. In the event of such 
removal, the Contractor shall at no cost or expense to the Port Autiiority replace said 
removed vehicle with another meeting the specifications set forth herein and equipped as 
required herein, 

(m)hi the event tiiat any vehicle is damaged or is in need of repair and such repair can be 
completed in fifteen (15) days or less, the Contractor shall immediately proceed with 
such repah and provide in lieu of such a Contract Vehicle of substantially the same 
carrying capacity, style and type as the one being repaired, which shall be subject to the 
prior approval of the Port Authority. 
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(n) Any such vehicle which, m the opinion of the Port Authority, fails to meet the 
requirements as herem set fortii shall immediately, upon oral direction from tiie Port 
Authority be removed from service and another Conttact Vehicle shall be immediately 
substituted for the vehicle removed. The vehicle removed shall not be retumed to service 
until the condition complamed of has been conected as evidenced by written 
confirmation from the Conttactor that the repairs have been made. 

(o) The Conttactor in the performance of the duties herem will ensure that three of the four 
wheel drive vehicles at EWR, one of tiie four wheel drive vehicle at JFK and LGA are 
pick-up tracks capable of attaching a snow plow for the removal of snow. 

Section U UNIFORMS 

(a) The Conttactor shall provide and pay for a distinctive uniform for all of the Confractor's 
personnel acting.as Lane Cashiers, Attendants (Traffic/Valet), Supervisors (Field/Office) 
and Supervisors-in-Charge at the Airports. Without limiting the generality of any other 
term or provision hereof, mitial supply costs and all subsequent costs attendant mth the 
cleaning and replacement of the aforementioned uniforms shall be home solely by the 
Conttactor. At the exphation or earlier termination of the Conttact, the uniforms shall be 
and become the sole property of the Port Authority. A Port Authority patch shall be 
affixed to each shirt, vest, jacket, blazer or outer garment as directed by the Port 
Authority. The Conttactor's personnel shall not wear any insignia, badges, buttons, 
patches or embroidered emblems or letters, which identifies the Conttactor's company or 
corporate name. The basic uniform will also mclude foul weather and winter gear. The 
Contractor shall supply its personnel, at no cost to the Port Authority, with related 
uniform equipment as specified herein. 

(b) The Conttactor shall be responsible for ensuring that its employees at all times wear their 
required uniform and appropriate shoes and h shall cause its employees to change to 
freshly cleaned and pressed uniforms at least once every other day. Uniforms shaU be 
suppUed in the minimum quantities indicated in Paragraph "e" of this Section. 

(c) The Port Authority may require the Conttactor to affix certain distinctive insignia or 
shields on the uniforms wom by its personnel. Such insignia shall be supplied to the 
Confractor by the Port Authority. All such insignia must be retumed to the Port 
Authority at the termination of the Conttact. The Conttactor shall be Hable for loss of 
any or all msignia or equipment provided by the Port Authority. 

(d) The Contractor shall provide and its employees shall wear, carry or display as required by 
the Manager, a badge, number or some other appropriate means of picture identification, 
which shall be subject to the prior and continumg consent of the Port Authority in 
writing. None of the costs of such badges, means of identification and uniforms (or 
replacements hereof) shall be reimbursed to the Contractor. 

(e) Each Lane Cashier, Attendant (Traffic/Valet), Supervisor (Field/Office), and Supervisor-
in-Charge uniform shall consist of the following: 

(12) Twelve shirts - six (6) winter long sleeve and SLX (6) summer short sleeve 

(l)Onebeh 

(4) Four pairs of slacks or skirts* or combination thereof - summer/wmter weight 

(2) Two pair winter gloves - black (Traffic/Valet Attendants) 

(2) Ties (safety)/scarves/tulips 
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(2) One hat winter/one hat summer 
(1) One pair shoes - black (safety - annual replacement for Cashiers, bi-annual for 
others) 
(1) Safety Vest and Wand - Traffic Attendants 
(1) One ramcoat - Traffic Attendant and Valet Attendants 
(I) Whiter ear protector - Traffic Attendants and Valet Attendants 
(1) One winter parka 
(2) Two sweaters 
•Females are permitted lo wear either skirts or slacks while on duty. 
Note: Supervisors shall receive white shirts and tan pants. All other positions as stated 
above shall receive blue shirts and blue pants and/or skirts. The Port Authority shall 
approve all Conttactor's uniforms. 

(f) Without limiting any other terms or provisions of the Contract, failure of the Contractor 
to provide tiiat each. Lane Cashier, Attendant (Traffic/Valet), Supervisor (Field/Office) 
and Supervisor -in-Charge is suitably atthed and outfitted will be deemed a breach of the 
Conttactor's obligations hereunder. Employees will not be permitted to work their 
assigned tour unless properly atthed in accordance with the provisions of this Section and 
hquidated damages as set forth herein wiU be applied. 

(g) ff the Conttactor is unable to provide its employees with uniforms as specified above for 
a period of up to forty-five (45) days after the commencement of the Conttact, the 
Contractor, shall not be deemed m default hereunder provided, however, that all 
employees during said period shall be properiy and imiformly dressed in a style and color 
urtiform utilized regularly by the Contractor and subject to the prior approval of the 
Airport Manager. Effective forty-five (45) days after the commencement of the Conttact, 
tills paragraph shall be deemed null and void and Paragraphs "(a)" through "(f)" above 
shall be controlling, and all uniform requhements and specifications shall be deemed in 
full force and effect. 

Section 15 CONTRACTOR SPONSORED EMPLOYEE INCENTIVE 

(a) The Conttactor acknowledges that an important part of fulfilling this obligation requhes 
that the Conttactor mamtain a stable workforce whose knowledge of customer service 
dulies and attitudes improves and grows with experience over lime on the job; and that an 
important means of hiring and retaining such a workforce is recognition for achieving 
superior service standards with appropriate monetary and other incentives. 

(b) The Contractor agrees to develop, implement and maintain throughout the term of this 
Conttact, and during the Option Periods if any, an Employee Recognition and Incentive 
Program, which shall be developed, maintained, and amended, from time to time as may 
be required, by the Contractor with the approval of the Airport Manager. 

(c) The program shall include, but not be limited to the following: 

(1) Designating recognition and incentive categories 

(2) Description of the type, amount and frequency of awards 

(3) Criteria and eligibility requhements 

(4) Approval and distribution procedures 

(5) Any other means of recognizing and rewarding employees that provide superior 
customer service 
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(d) The Conttactor shall issue all incentive payments and awards to its employees. The Port 
Authority will not contribute or make mcentive payments or pay the cost of other awards 
and activities under tiie Employee Recognition and hicentive Program. Incentive 
payments and awards made to employees hereunder are strictiy the responsibility of the 
Conttactor. The Conttactor shall advise the Port Authority of the amounts hereunder by 
fumishing a listing of the awards and incentive payments given, to whom given, and 
evidence of the payment to the employee and other appropriate documentation as 
requhed by the Fachity Manager. 

(e) Conttactor payments under this Section shall not be considered or included in computing 
compliance with the payment of Minimum Combined Average Hourly Wage and 
Supplemental Benefits under this Contract. 

Section 16 CONTRACTOR RECOMMENDATIONS FOR REVENUE GENERATION, 
COST SAVINGS AND OPERATIONAL IMPROVEMENTS 

The Conttactor shall develop and implement the revenue-generating and cost-savmgs 
proposals (or "programs"), as accepted and approved by the Authority. Moreover, the 
Contractor shall meet with the Project Manager quarterly lo discuss any additional initiatives 
to generate revenues and reduce costs at the parking lots of the airports. Revenue-generating 
and cost-saving proposals resulting from the discussion of tiiese additional mitiatives shall be 
set forth in writing and shall become the property of the Port Authority and include the 
foUowing: 

(a) Revenue Generation 

The Conttactor shall, at its sole cost and expense, bring to the attention of the Port 
Authority any suggestions h may have (hereinafter "the Revenue Generation Proposal") 
which will resuh in an increase m revenues to the Port Authority. All Revenue 
Generation Proposals must be in writing setting forth the following: 

(1) A summary setting forth the specific program the Contractor proposes to 
implement, includmg, without Ihnitation, the creation, development, delivery, 
installation, maintenance and plan for implementation thereof; 

(2) The technology mvolved in bringing the program to fhiition; 
(3) Any proposed capital expenditures necessary to program, and estimated costs; 
(4) The timetable for implementation and target date for commencement of the 

program ("Commencement Date"); 
(5) The annual quantifiable revenue generation (hereinafter "Projected Revenues") and 

profit anticipated from the Commencement Date through the fhst year of 
implementation of the program and generated directiy from the program; and 

(6) The breakdown and total annual cost to implement the program; 
(7) Pro forma fmancial statements setting forth the particulars of the program in a form 

acceptable to the Port Autiiority; 
(8) For Revenue Generation Proposals submitted during the term of the Conttact, the 

Conttactor's proposed compensation, which shall be submitted as a percentage of 
profits which are dhectiy verifiable, auditable and atttibutable dhectly to the 
program. Initiatives submitted during the RFP solicitation resulting in this Contract 
that are accepted by the Port Authority shall be compensated at a rate of 33.33% of 
profits which are dhectly verifiable, auditable and atttibutable to the program for 
the first year of the program; and 
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(9) Any otiier relevant mformation including all costs, materials, supplies, devices, 
equipment, tools, services and products required to develop, implement and execute 
the program. 

(b) Cost Savings 

The Contractor shall, at its sole cost and expense, bring to the attention of the Port 
Authority any suggestions h may have (hereinafter "the Cost Savings Proposal") which 
will result in cost savings to the Port Authority under the Conttact, provided, however, 
any reduction of staffmg levels in response to a decrease in parking activity levels do not 
qualify for payments under this Section. All suggested improvements must be in writing 
settmg forth the following: 

(1) A summary setting forth the specific program the Contractor proposes to 
implement, includmg, without limitation, the creation, development, deUvery, 
installation, and hnplementation thereof; 

(2) The technology involved in bringing the program to fi^ition; 

(3) Any proposed capital expenditures necessary to program, and estimated costs; 

(4) The timetable for implementation with a target date for commencement of the 
program ("Commencement Date");; 

(5) The breakdown and total annual cost to implement the program; and 

(6) Pro forma financial statements setting forth the particulars of the program in a form 
acceptable to the Port Authority; 

(7) For Proposals submitted during the term of the Contract, the Contractor's proposed 
compensation, which shall be submitted as a percentage of cost savings which are 
dhectiy verifiable, auditable and attributable to the program. Initiatives submitted 
during the RFP solicitation resulting m this Conttact and accepted by the Port 
Authority shall be compensated at a rate of 33.33% of cost savings which are 
dhectiy verifiable, auditable and atttibutable to the program for the first year of the 
program; 

(8) The annual quantifiable cost savings (hereinafter "Projected Cost Savings"). 
anticipated from the Commencement Date through the fttst year of implementation 
of the program and generated directiy from the program; and 

(9) Any other relevant information including all costs, materials, supplies, devices, 
equipment, tools, services and products required to develop, implement and execute 
the program. 

(c) Operational Improvements 

The Conttactor will submh a semi-annual report and a Business Plan that will address the 
Contractor's suggested ideas on operations, rates, customer service, and facihties 
improvements. litis report will become the basis for a conference between the Contractor 
and the Port Authority to implement ideas that will ultimately lead to better service for 
our customers. The semi-armual report shall contain the following 

(1) Customer service issues and resolutions over the past three months. 

(2) Innovative marketing and service initiatives for each airport as well as system wide 
service initiatives 

87 



(3) DetaUed analysis of each airport's competitive environment 

(4) Pricing recommendations, includmg "back - up" analysis to include: 

i. a study of the duration of car stays m each public parking lot; 

ii. where necessary, or preferable, rate options for tiie Authority to examine; 

iii. an estimate of the impact of any proposed change; 

iv. a listing of parking rates at other airports or locations used in analysis, 
hicluding the parking rates for the airport's off-ahport compethors. 

v. staffmg schedule recommendations; 

vi. Facilities condition reports and improvements and repairs; 

vii. any other recommendations for fiirther enhancing of service. 

(d) Compensation for Revenue Generation Proposal and Cost Savmgs Proposal: 

After receipt of any of the Contractor's Proposals under tills section, the Port Autiiority 
shall review the Proposal. The Port Authority hereby agrees to give a fair and full review 
of all Proposals and, provided all materials are thnely submitted by the Contractor, no 
later tiian sixty (60) days after its receipt from the Contractor, the Port Authority shall 
advise the Conttactor of the Port Authority's election to: 

(1) Accept the Proposal; or 

(2) Accept the Proposal subject to revisions agreed upon by the Port Authority and the 
Conttactor; or 

(3) Reject the Proposal in its enthety. 

The Port Authority's Letter of Proposal Acceptance shall be in writing and shall set forth 
tiie agreed upon terms. The Port Authority may, but shall not be obliged to, provide any 
reason(s) for the rejection of a Proposal. Proposals that are accepted in part shall be 
subject to terms agreed upon by the Port Authority and the Conttactor. 

(e) Upon acceptance of a Proposal by tiie Port Authority under paragraphs (a), (b) or (c) of 
this Section, the Contractor shall immediately proceed to develop and implement the 
program within the thne period originally specified m its notice to the Port Authority. 
The Conttactor shall not make any revisions to the Proposal without the prior written 
approval of the Port Authority. 

(f) AU materials, supplies, equipment, tools, technologies and products purchased by the 
Conttactor in support of a Proposal accepted by the Port Authority shall become and 
remain the property of the Port Authority. 

(g) In the event that the Port Authority rejects a Proposal in its entirety pursuant to 
subparagraph (e) (3) above, the Contractor hereby understands and agrees that all costs 
expended by the Conttactor and in any way associated with its presentation of the 
Proposal to the Port Authority shall be borne solely by tiie Contractor. The Port 
Authority shall compensate the Conttactor for costs and capital expenditures to 
implement a Revenue Generation or Cost Savings Proposal, as agreed upon by the Port 
Authority in its Letter of Proposal Acceptance. 

(h) On the tenth day of the first full month following the actual Commencement Date a 
Proposal finaUy accepted by the Port Authority, and during each month during the first 
year of operation of the program, the Conttactor shall submh to the Port Authority a 
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statement setting forth the details, backup and support for eitiier (a) the actual profit 
generated fi-om implementmg the Revenue Generation Proposal; or (b) the actual Cost 
Savings realized m hnplementing the Cost Savmgs Proposal in the preceding montii. 
Conttactor may be required to provide additional infonnation with respect to profits or 
cost savings upon request, until deemed acceptable by the Port Authority ("Acceptable 
Certified Statement"). In tiie case of a Revenue Generation Proposal, within thirty (30) 
days of receipt of an Acceptable Certffied Statement, the Port Authority will pay to the 
Contractor the agreed upon percentage of profits directly attributable to the Proposal, 
other than initiatives submitted during this solicitation period, which shall be 
compensated at a rate of 33.33 % of profits which are directiy verifiable, auditable and 
attributable to the program for the first year of the program. In the case of a Cost Savmgs 
Proposal, within tiihty (30) days of receipt of an Acceptable Certified Statement, the Port 
Authority will pay to the Contractor the agreed upon percentage derived by subttacting 
the costs to implement the Proposal from tiie total cost savings clearly generated by the 
Proposal and agreed upon by the Port Authority. 

(i) Without in anyway Umitmg the foregoing, the Port Authority may work jointiy with the 
Contractor in identifying further means to improve the operation under the Contract and 
reduce costs. In such event, the Conttactor shall be responsible to develop any such 
Proposal and submit the same to the Port Authority for further consideration and review 
all in accordance with paragraph (a) above. If, after such review of the Proposal by the 
Port Authority, the Port Autiiority rejects the Proposal, the Port Authority shall reimburse 
the Conttactor for all necessary costs incuned in the development of the Proposal. 

(j) Where the Port Authority is the source of a Revenue Generation, Cost Savings or 
Operational Improvement Proposal ("Port Authority Proposal"), and the Port Authority 
determines that said proposal shall be implemented, the Contractor is required to 
cooperate and implement said proposal. Any estimated costs expected to be incuned by 
tiie Conttactor that are solely attributable to the implementation of a Port Authority 
Proposal under this section shall be presented to the Port Authority upon request. Subject 
to written approval of the Port Authority Manager, the Conttactor shall be entitled to 
rehnbursement of such additional dhect costs attributable to the Port Authority in the 
months invoicing directiy after the costs are incuned. There shall be no additional 
compensation to the Conttactor, other than reimbursement for costs incuned in 
implementation, for a Port Authority Proposal. If the Port Authority continues with any 
accepted program, all compensation to the Conttactor shall cease at the end of the 
Conttact. 

(k) A Proposer that is not awarded this Contract shall have no claim for compensation for 
any proposals or ideas submitted during this solicitation. 

Section 17 COMPLAINTS, REFUNDS AND SUGGESTIONS 

The Conttactor, witiiin forty-eight (48) hours of its receipt of a complamt, suggestion, 
observation or request for a refund as to the Service (hereinafter collectively called "the 
Complamt") by any user of the Service or other members of the general public, shall maU its 
response thereto, and a refund where appropriate, shnultaneously delivering a copy thereof, 
together with a copy of the complaint to which the Conttactor is replying, to the Port Authority 
Facility Manager or his/her designee. If such response indicates that a further response may be 
forthcoming, or reasonably raises the expectation of a further response, the Conttactor shall 
make such additional response(s) whenever the situation and good public relations requhe such 
action (simultaneous copy to the Port Authority as aforesaid). In addhion, the Contractor agrees 
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to make such response(s), includmg written and/ or oral communications as the Port Authority 
Facility Manager or his/her designee may direct with respect to the nature (botii form and 
substance) of such response(s). No response by the Contractor shaU be in the name of or imply 
that the same has the approval of or has been authorized by tiie Port Authority. 

Section 18 EMPLOYEE QUALITY ASSURANCE 

(a) The Conttactor will be required to mamtain files on each employee. These files must be 
kept at the Space and will document the employee's quaUfications and any other 
information relative to theh performance under this Conttact. All of the above material 
shall be retained by and become the property of the Port Authority. 

(b) The Conttactor shall develop and hnplement a progressive disciplmary program subject 
to the approval of tiie Port Authority witiiin thirty (30) days of the Commencement Date. 

Section 19 CREDIT CARD PROGRAM 

The Contractor may be requhed to maintain and administer a program providing airport parking 
pattons the abUity to pay parking fees via VISA, MasterCard, Discover, Diners Club and 
American Express. The Conttactor shall enter mto an agreement with an independent thhd party 
(heremafter the credU card processor) for the provision of such services, during the period of the 
Conttact and option periods, and extension period if any. The Conttactor hereby agrees that h 
will at all times engage in arms length transactions with the credh card processor so as to achieve 
and secure fair and equitable prices. The Contractor shall reserve the right in its agreement with 
the credit card processor to termmate such agreement without cause upon thirty (30) days' notice 
at tiie discretion of tiie Port Authority. The agreement with tiie credit card processor shall, m any 
event, exphe upon the termination or earlier expiration of this agreement. Payment of all 
ttansaction fees associated witii the credh card programs will be the responsibility of the Port 
Authority. 

Section 20 CHARGES 

(a) The Conttactor shall make only those charges of parking rates to users of the parkmg 
space, which are established from thne to time in writmg by the Port Authority and shall 
permh only such free use of parking space as may be so permitted by the Port Authority. 
The Port Authority shall have tiie sole and unrestticted right from time to time and as 
often as h considers it necessary or advisable, to change the parking rates upon twenty-
four (24) hours notice to the Conttactor. 

(b) ff the Conttactor charges any rate in excess of the estabhshed rate, the amount by which 
the actual price deviates from tiie established rate shall constitute an overcharge. Such 
overcharge shall, upon demand of tiie Port Authority by tiie user, be promptly refunded to 
the user. If the Conttactor charges any rate which is less than the established charge, the 
amount by which the actual price deviates from the established rate shall constitute an 
undercharge and an amount equivalent thereto shall be mcluded in the gross receipts 
hereunder. Notwithstanding any repayment of an overcharge or any inclusion of an 
undercharge in gross receipts, each such overcharge or undercharge shall constitute a 
breach of the obligations of tiie Conttactor under this Agreement, and tiie Port Autiiority 
shall have all remedies consequent upon breach which would otherwise be available to it 
at law, in equity or otherwise, or by reason of this Agreement. 
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Section 21 FIDELITY OBLIGATION 

The Conttactor hereby, covenants and agrees to indemnify the Port Authority agahist all loss of 
money or other property real or personal, belonging to the Port Authority, or in which the Port 
Authority has a pecuniary interest, or for which the Port Authority is legally liable, or which is 
held by the Port Authority in any capacity whether the Port Authority is legally liable therefore 
or not, which the Port Authority shall sustain through robbery, burglary, theft, larceny, 
embezzlement, forgery, wrongful absttaction, willful misapplication, negligent loss, mysterious 
disappearance or destmction, or fraudulent or otherwise dishonest act or acts committed by any 
one or more of the officers or employees of the Conttactor, acting directly or in collusion with 
otiiers, during the effective period of tiiis Agreement. Additionally, the Conttactor hereby 
covenants and agrees to indemnify the Port Authority against all loss of parking receipts or other 
monies however sustained and by whomever caused occurring at any time until such receipts and 
other monies were actually deposited with the Port Authority. 

Section 22 INSPECTIONS 

The Port Authority, by its officers, employees, representatives and conttactors, shall have the 
right at all reasonable times to inspect the Space, occupied by the Conttactor, to examine the 
equipment of the Conttactor, to observe the performance of the Conttactor of its obligations 
under this Agreement and all other activhies of the Conttactor at the Airport and to do any act or 
thing which the Port Authority may be obligated or have the right to do under this Agreement or 
otherwise. 

Section 23 NOTICES 

All notices, requests, consents and approvals required to be given to or by either the Port 
Authority or the Conttactor shall be m writing and all such notices, requests, consents and 
approval shall be personally delivered to the duly designated officer or representative of such 
party or delivered to the office of such officer or representative during regular busmess hours or 
forwarded to him or to the party at such address by registered mail. The Contractor shall 
designate an office within the Port of New York District and an officer or representative whose 
regular place of busmess is at such office. Until furtiier notice, the Port Authority hereby 
designates its Executive Director and the Contractor designates the individual named as 
representative on the first page of the Conttact as theh respective officers or representatives upon 
whom notices and requests may be served and requests may be served and the Port Authority 
designates hs office at 225 Park Avenue South, New York, New York, 10003, and the 
Conttactor designates its offices, Letter of Transmittal as the respective offices where notices or 
requests may be served. If mailed, the giving of notices shall be complete upon receipt thereof 
The representatives of the Conttactor shall have full authority to act for the Conttactor m 
connection with this Agreement to do any act or thing to be done hereunder, to execute on behalf 
of tiie Contractor any amendments or supplements to this Agreement or any extension thereof, 
and to give and receive notices hereunder. 

Section 24 PARKING 

Parking for vehicles of the Contractor's employees, while actually on duty under the Conttact, 
may be made available, subject to availability, at the Airports by the Port Authority at its 
discretion on such terms and conditions as it shall deem necessary, at locations as may be 
designated from time to time by the Port Authority Facility Manager, at no cost to the 
Contractor. 
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Section 25 GRATUITIES 

The Contractor shall ensure tiiat no gratuities of any kind or nature whatsoever shall be solicited 
or accepted by it or by its personnel for any reason whatsoever from the passengers, tenants, 
customers or other persons using the Airports and shall so instmct its personnel. 

Section 26 NO SMOKING 

The Conttactor shall ensure that no employees smoke while on post. 

Section 27 FEDERAL AIRPORT AID 

The Port Authority has applied for and received a grant or grants of money from the 
Administrator of the Federal Airport Administtation pursuant to the Airport and Airways 
Development Act of 1970, as the same has been amended and Supplemented, and under prior 
federal statutes which said Act superseded and the Port Authority may in the future apply and 
review ftirther grants. In connection therewith, the Port Autiiority has undertaken and may m the 
future undertake certain obligations respecting hs operation of the Airport and the activities of its 
conttactors, lessees and permittees thereon. The performance by the Conttactor of the 
convenants and obligations contained in this Agreement is therefore a special consideration and 
inducement to the making of this Agreement by the Port Authority, and the Conttactor further 
convenants and agrees that if the Administrator of the Federal Aviation Administtation or any 
other governmental officer or body having jurisdiction over the enforcement of the obligations of 
the Port Authority in connection with Federal Airport Aid shall take any orders, 
recommendations or suggestions respecting the performance by the Conttactor of its covenants 
and obligations under this Agreement, the Contractor will promptiy comply therewith at the time 
or times, when and to the extent that the Port Authority may dhect. 

Section 28 BASIC LEASE 

(a) The authority granted to the Conttactor herem is subject to such provisions, if any, of the 
Basic Lease as may be applicable, and no greater rights and authority are granted or 
intended to be granted than the Port Authority has power to grant under the Basic Lease. 
This Agreement shall in any event terminate upon the termination of the Basic Lease 
covering the area in which the Space may be, but only as to such Space. 

(b) The Port Authority has agreed by the provision in its agreement of lease with the City of 
Newark and with the City of New York covering the Airport to conform to the 
enactments, ordinances, resolutions and regulations of the City of Newark and of the City 
of New York and of its various departments, boards and bureaus in regard the 
constmction and maintenance of buildings and stmctures and in regard to health and ftte 
protection, to the extent that the Port Authority finds it practicable so to do. The 
Contractor shall, withm forty-eight (48) hours after its receipt of any notice of violation, 
warning notice, summons, or other legal process for the enforcement of any such 
enactment, ordinance, resolution or regulation, deliver the same to the Port Authority for 
examination and determination of the applicability of the agreement of lease provision 
thereto. Unless otherwise directed in wrhing by the Port Authority, the Contractor shall 
conform to such enactments, ordinances, resolutions, and regulations insofar as they 
relate to the operations of the Contractor at the Airport. In the event of compliance with 
any such enactment, ordinance, resolution or regulation on the part of the Contractor, 
acting in good faith, commenced after such delivery to the Port Authority but prior to the 
receipt by the Conttactor of a written direction from the Port Authority, such compliance 
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shall not constitute a breach of this Agreement, although the Port Authority thereafter 
notifies the Conttactor to refrain from such compliance. Nothing herein contamed shall 
release or discharge the Conttactor from compliance witii any other provision hereof 
respecting governmental requhements. 

Section 29 PROPERTY OF THE PORT AUTHORITY 

Upon the exphation or termination of the effective period under this Agreement the Conttactor 
shall deliver to the Port Authority all equipment, materials, supplies and other personal property 
supplied to it by the Port Authority or purchased or supplied by it for use in its operation 
hereunder and all such shall be retumed in same condition as upon the acquisition by the 
Conttactor, reasonable wear excepted. If any such equipment, materials, supplies and other 
personal property becomes lost, stolen, damaged or desttoyed by reason of the acts of omissions 
of the Conttactor or hs officers, agents, employees or representatives, the Conttactor shall repah 
or replace the same, and the cost of such repah or replacement shall be bome by the Contractor 
without compensation or rehnbursement from the Port Authority. 

Section 30 SPACE PROVIDED BY THE PORT AUTHORITY 

(a) The Port Authority will fumish to the Conttactor, subject to space availabUity without 
charge, non-exclusive space at the Facility for office purposes, lavatory and washroom 
faculties for the employees of the Conttactor in connection with its performance of the 
Service under this Contract ( said area hereafter called '*the Space"). Space will also be 
provided to the Conttactor by the Port Authority, subject to space availability, for the 
storage of the Contractor's equipment, materials and supplies used on the Facility also 
without charge to the Conttactor. Said facilities and/or space shall be as designated by 
the Airport Manager and may be termmaled and/or changed at any time, and from time to 
time at his/her discretion. The Contractor shall keep said Space at all times in a clean and 
orderly condition and appearance and shall repair any damage thereto caused by the 
Contractor or its employees. The Conttactor must ftimish office fumiture, supphes, 
telephone equipment and telephone service for the Space. The Conttactor shall pay 
directly to the suppUer thereof for any charges with respect to the use of such phones. 
The Contractor acknowledges that it has examined the Space carefully and hereby 
accepts the same in its present condition. 

In addition the Port Authority shall fumish for use by the Conttactor witiiout charge 
solely in the performance of its obUgations hereunder and for no other purpose 
whatsoever, an appropriate amount of covered and enclosed area (buildmg space) at each 
Ahport to be used by the Conttactor for storage, employee's lockers, and for clerical and 
management functions, all solely in connection with the operations of the Contractor 
under this Agreement. All such areas and every similar area hereafter fumished in 
accordance with paragraph (b) of this Section are hereinafter coUectively called "the 
Space." 

(b) The Port Authority shall have the right in its sole discretion from time to time upon 
twenty-four (24) hours notice to the Confractor, to fumish one (1) or more addhional 
areas at the Airport to the Contractor for the purposes provided for in this Agreement, or 
to withdraw portions of the Space from such use, and to substitute different areas at the 
Airport for portions of the Space described herein or hereafter fumished. From and after 
any such notice, the additional or substimted area shall be deemed to be Space under this 
Agreement, and all the terms, provisions, covenants and conditions of this Agreement 
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shall apply thereto, and the Contractor shall operate on the additional or substituted area 
or cease operations on the witiidrawn area, as the case may be, all in accordance witii 
such notice. The Port Authority shall have the right to substimte different building space 
at any thne and from time to time for the storage, locker and office purposes stated above, 
and shall pay the expense of removal to such different building space. In the building 
space only, the Port Authority wiU provide by using existing facilities, electricity in 
reasonable quantities for lighting and the energizing of business machines, heating, to a 
reasonably comfortable temperature during business hours on business days fh>m 
November to May, and ah-conditionmg, to the extent existing facilities area capable of 
supplying the same. 

(c) The Contractor acknowledges and agrees, that h has examined the Space carefully and 
hereby accepts the same in hs present "as is" condition. The Conttactor shall repair all 
damage to the Space and all damages to fixtures, improvements, and personal property of 
the Port Authority which may now or may hereafter be located thereon, which may be 
caused by the operations of the Contractor under this Agreement or by any acts of 
omissions of the Contractor, its officers, agents, employees or representatives whether the 
damage occurs during the course of their employment by the Contractor or otherwise. 
None of the costs of such repairs shall be reimbursable by the Port Authority or included 
in expenses.. 

(d) The Port Authority by its officers, employees, and representatives shall have the right at 
aU thnes to enter upon the facihties and Spaces provided to the Contractor for the purpose 
of the same, for observing the performance of the Contractor of its obligations under this 
Conttact, and for the doing of any act or thing which the Port Authority may be obligated 
or have the right to do under this Contract or otherwise. Without limiting the generality of 
the foregoing, the Port Authority shall have the right for its own benefit, or for tiie benefit 
of others at the Facility, to maintain existing and future utility systems or portions thereof 
on the facihties and Space and to enter upon the facilities and space at reasonable times to 
make such repairs, replacements, additions or additions as may, in the opinion of the Port 
Authority, be deemed necessary or advisable. It is understood, that the foregoing shall not 
hnpose or be constmed to impose upon the Port Authority any obligations to mspect 
constmct or maintain or to make repairs, replacements, alterations or additions, or shall 
create any liability for any failure to do so. 

(e) Upon the expiration or earlier termination or revocation of this Conttact or upon the 
substitution of areas provided by the Port Authority pursuant to this Conttact, the 
Contractor shall promptiy vacate the facilities and Space and leave the same in the 
condition existing as of the commencement of the Contractor's occupancy or use thereof, 
reasonable wear and tear expected. 

(f) Except at the direction of the Port Authority, the Conttactor shall not move vehicles in 
the Space or remove any vehicle from the Space. 

(g) The Conttactor shall conduct all operations hereunder m an orderly and proper manner so 
as not to annoy, disturb or be offensive to others at the Airport. The Port Authority shall 
have the right to object to the Conttactor regarding the demeanor and conduct of the 
Conttactor's employees, invitees and those doing business with it, whereupon the 
Conttactor will take all steps necessary to remove the cause of the objections. 

(h) The Conttactor shall adopt methods and procedures, and cause its employees to comply 
with the same, to keep the Space in a neat and orderly condition. 
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(i) The Conttactor shall observe and comply and execute the provisions of any and all 
present and future federal, state and municipal laws, mles, regulations, ordinances, orders 
and dhections and all present and future Port Authority mles, regulations and standards 
which may from time to time during the effective period of this Agreement, be 
promulgated by the Port Authority for reasons of safety, health, preservation of property 
or maintenance of a good and orderly appearance of tiie Space or the Airport, or for the 
safe and efficient operation of the Space or the Airport. The Port Authority agrees that 
except in cases of emergency it shall give notice to the Conttactor of every mle and every 
regulation adopted by it, at least five (5) days before the Conttactor shall be requhed to 
comply therewith. 

(j) The Conttactor shall not do or permit to be done anything on the Space which may 
interfere v«th the effectiveness or accessibility of any sprinkler system, alarm system, ftte 
hydrants and hoses installed or located in the Space or which may result in the creation of 
maintenance or a nuisance on or at the Airport. 

(k) The Conttactor shall maintain all fixtures, equipment and personal property in the Space 
in first-class operating order, condition and appearance at eiU times, making aU repahs 
and replacements necessary therefore, regardless of the cause or condition necessitating 
any such repah or replacement. In addition to the repair obligation set forth in this 
Agreement, the Conttactor shall also be responsible for painting and performing such 
minor repahs, to the extent approved by the Port Authority, included m expenses as 
described in this Agreement. The Conttactor shall have responsibility for cleaning of the 
building space. 

(1) The Contractor shall immediately notify the Port Authority if any striping, relamping or 
Snow removal is needed at the Space or if any portion (or all) of the Space or of the 
equipment, fixtures, fencing and pavmg is desttoyed, damaged or in need of repah, 
without regard to the cause of such destmction, damage or need for repair. 

(m)The Contractor shall daily collect and remove mbbish and debris from all cashier booths 
for collection and disposal as dhected by the Facility Airport Manager. All garbage, 
debris, and other waste material (whether liquid or solid) arising.out of or in connection 
whh the Conttactor's operations shaU be placed in the waste receptacles provided by the 
Port Authority for collection and removal by others. No such garbage, debris, or other 
waste materials shall be or be permitted to be thrown, discharge or disposed into or upon 
any land area or waterway sunounding or bounding the Facility. 

(n) Except witii the prior written approval of the Port Authority, or as specifically authorized 
Or requhed hereunder, the Conttactor shall not erect, maintain or display any signs, 
posters or advertising on or about the space or elsewhere at the Airport, but if directed by 
the Port Authority, the Confractor shall erect, maintain and display such sign or sighs as 
the Port Authority may from time to time require. In such chcumstances, the cost of such 
signs shall be reimbursable expenses within the meaning of Section 3 of this Agreement. 
Interior signs affecting public safety and security shall be in accordance with established 
procedures and the approval of the Airport Manager. 

(o) The Conttactor acknowledges that the Port Authority may enter into a conttact with a 
third party contractor for the cleaiung of the Space. The Contractor agrees to adopt such 
procedures as may be dhected by the Port Authority to determine if the cleaning 
contractor is adequately performing its cleaning obligations and to such end the 
Conttactor shall report to the Port Authority in the manner and at the times directed by 
the Port Authority regarding the cleaning contractor's performance under the cleaning 
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conttact. The Conttactor understands and agrees that it will not be paid or rehnbursed for 
performing services under this paragraph (o). 

Section 31 CONSTRUCTION BY THE CONTRACTOR 

The Conttactor shall not perform any maintenance or repairs, nor erect any stmctures make any 
improvements or do any other constmction work on the Space or elsewhere on tiie Airport, or 
alter, modify or make additions or repairs to or replacements of any existing stmctures or 
hnprovements, or install any fixtures (otiier tiian trade fixtures) removable without injury to tiie 
Space without the prior written approval of the Port Authority, or his/her designee. In the event 
any constmction, hnprovements, alterations, modifications, additions, repairs, or replacements 
are made without such approval, then upon notice so to do, the Contractor will remove the same, 
or at the option of the Port Authority, cause the same to be changed to the satisfaction of the Port 
Authority. In case of any failure on the part of the Contractor to comply with such notice, the 
Port Authority may affect the removal or change and the Conttactor shall pay the cost thereof to 
the Port Authority on demand. Furthermore, none of the cost of performing any such authorized 
work nor any reimbursement by the Conttactor to the Port Authority for any changes in or 
removal thereof, shall be included in expenses as described in Section 3 of this Agreement, 

Section 32 MAINTENANCE AND INSTALLATION OF SERVICE SYSTEMS 

Nothing, herein shall be constmed to hmit or affect the right of the Port Autiiority, its officers, 
employees, representatives or contractors, to maintain existing and future heating, water, gas, 
electricity, sewage, drainage, lighting, communications, power, fire-protection, sprinkler, 
ventilating, refrigerating, fuel, telephone, commum'cations and other services systems, including 
all pipes, lines, mains, wires, conduits, ducts and equipment on or about the Space, and to enter 
upon the Space at all reasonable times to make such repahs, replacements and alterations as may, 
m the opinion of the Port Authority, be deemed necessary or advisable, and, from time to time, to 
constmct or install over, on m or under the Space, new systems, pipes, lines, whes, conduits, 
ducts and equipment and the exercise of such rights shall not be deemed a breach by Port 
Authority of tius Agreement, provided however, that tiie Port Autiiority shall exercise such right 
in a manner so to interfere as little as reasonably possible with tiie operations of the Conttactor. 

Section 33 CONSTRUCTION AND EXCAVATION WORK 

(a) Notwithstanding the undertakmg by the Port Authority to fumish Space hereunder for tiie 
operations of the Conttactor, if the Port Authority deems it necessary or advisable to 
enter upon any portion of the Space and for a temporary period to perfonn excavation, 
construction or other work thereon, in order to properly operate the Airport or any part 
thereof or to maintam the same or to provide for the security, thereof, the Conttactor shall 
upon request relmquish to the Port Authority, for such temporary period such portion of 
the Space, and no interference with the operations of the Conttactor pursuant to this 
Section shall be deemed a breach of this Agreement by the Port Authority. 

(b) Nothing contained in this contract shaU impose or shall be constmed to impose upon the 
Port Authority any obUgation so to maintain or to make repairs, replacements, alterations 
or additions, or to create any liability failure so to do. 

Section 34 GOVERNMENTAL AND OTHER REQUIREMENTS 

(a) The Conttactor shall procure all licenses, certificates, permits and other authorization 
from all governmental authorities, if any, having jurisdiction over the operations of the 
Contractor at the Airport which may be necessary for the conduct of hs operations, and at 
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the dhection of the Port Autiiority the Contractor shall procure any of the same which 
would be apphcable if the Contractor were actmg for its own account and not as agent of 
the Port Authority. 

(b) The Conttactor shall promptiy observe, comply with and execute the provisions of all 
present and future governmental laws, rales, regulations, requirements, orders and 
directions which may pertain or apply to the operations of the Conttactor at the Airport, 
and at the dhection of the Port Authority shall so act as to any of the same which would 
apply if the Conttactor were acting for hs own account and not as agent of the Port 
Authority. 

(c) The obligations of the Contractor to comply with governmental requirements are 
provided herein for the purpose of assuring proper safeguards for the protection of 
persons and property in the Space. 

(d) The Contactor shall not do or permit to be done any part or thing upon the Space which 
wih invalidate or be in confiict with any insurance policies on any part of the Airport or 
upon the contents of any buildings tiiereon, or which shall increase the rate of any 
insurance on any part of the Airport, upon the contents of any buildings thereon, or which 
in the opinion of the Port Authority may constitute an extta-hazardous condition, so as to 
increase the risks normally attendant upon the operations of the Contractor contemplated 
by tiiis Agreement. The Contractor shall promptly observe, comply with and execute the 
provisions of any and all present and future rules, regulations, requhements, orders and 
dhections of the National Fire Insurance Association, the Fire Insurance Rating 
Organization of New York, or any other board, or organization exercising or which may 
exercise similar functions, which may pertain or apply to the operations of the contractor 
at the Airport. If by reason of a failure on the part of the Conttactor to comply with the 
provisions of this paragraph, any insurance rate on the Airport or any part thereof or upon 
the contents of any building, thereon shall at any time be higher than it otherwise would 
be, then the Contractor shall, on demand, pay the Port Authority that part of all insurance 
premium paid by or due from the Port Authority which shall have been charged because 
of such violation by the Contractor. 

Section 35 PROHIBITED ACTS 

Nothing in this Agreement contained shall give the Conttactor the right to sell and the Conttactor 
shall not sell, or permit to be sold, any merchandise at or on the Space. The Conttactor shall not 
install, maintain or operate on the premises, or elsewhere at the Facility any vending machines 
without the prior written approval of the Port Authority. No food or beverages shall be prepared 
in the Space by any of the Contractor's employees and no food or beverages shall be consumed 
by any of the Conttactor's employees in the Space except in the building space as such term is 
used in Section 37 of the Conttact, and in such other area as may be designated by the Airport 
Manager. 

Section 36 CONTRACTOR'S REPRESENTATION 

(a) The Conttactor affirms that h understands and is capable of efficientiy operating the 
Authority's revenue conttol system to the system's full capability, including license plate 
inventory and space control, which will be m place at the commencement of the 
Agreement. If during the term of tiiis Agreement, the Authority changes or replaces the 
revenue conttol system; the Conttactor will ttain its employees in the proper use of the 
Authority's existing revenue conttol system or any other revenue control system which 
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the Authority may provide. The cost of such ttaining will be reimbursed to the 
Conttactor by the Port Authority. 

(b) The Conttactor represents and vranants that it is financially solvent and has the financial 
ability and experience and is competent to perfonn the parking lot operations requhed 
hereimder, that the facts stated or shown in the papers accompanying its Proposal are 
tme, and, if the Conttactor be a corporation, that it is authorized to do the type of work 
required hereunder and is qualified to do business in the States of New York and New 
Jersey, that it is familiar with the applicable federal, state, municipal and local laws, 
ordinances and regulations, if any, which may in any way affect the services to be 
rendered by the Contractor hereunder, that it has carefully exammed and studied the 
attachments. Schedules and Exhibits, in addition to all of tiie terms and provisions of this 
Agreement, and tiiat it is familiar with the nature of the work, tiie general and local 
conditions, and witii all other pertment matters and chcumstances, which may m any way 
affect the performance of the work that no Commissioner, officer, agent or employee of 
the Port Authority is personally mterested, directiy or indirectiy in this Agreement or the 
compensation to be paid there under; and that no representation, statement or promise, 
oral or in vwiting of the Port Authority, its Commissioners, officers, agents, or employees 
has induced it to enter into this Agreement except only those that may be contained 
herein. 

Section 37 MISCELLANEOUS 

(a) The captions herein are for reference purposes only and shall not in any way affect the 
meaning or mterpretation of this Conttact 

(b) Wherever under this Conttact written dhection or prior written approval or consent of the 
Authority is required, such direction, approval or consent may at any thne and from time 
to time be withdrawn or modified by written notice, at the sole discretion of the 
Authority. 
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ATTACHMENT B 
PART in (A) - COST PROPOSAL FORM 

Entry of Prices 
a. The prices quoted shall be written m figures, m ink, preferably in black ink where 

required in the spaces provided on the Cost Proposal Form(s) attached hereto and made a 
part hereof 

b. Proposers are not permitted to alter the Cost Proposal Form (s), Calculation of Average 
Hourly Rate Form, Calculation of Rate for Annual Salaried Positions Form or Monthly 
Management Fee Calculation Breakdown Form,.other than m the spaces indicated where 
the Proposer is permitted to provide additional information. The failure to adhere to 
these instmctions may result in a proposal being found norttcsponsive. Requests to alter 
any of these forms should be sent in the form of a question in accordance with Section 1, 
Paragraph G entitled "Communication Regardmg this RFP". 

c. All Proposers are asked to ensure that all charges quoted for similar operations in the 
Contract are consistent. 

d. Proposers are asked to correctly ttanspose Hourly Rates from the Calculation of Hourly 
Rate Form and ttanspose the Total Monthly Management Fee from the Calculation 
Breakdown sheet to the Cost Proposal Forms, where indicated. 

e. Prices must be subnutted for each Item required on the Cost Proposal Form(s). Proposers 
are advised that the Items on the Cost Proposal(s) conespond to the required services set 
forth in the Specifications hereunder. 

f. Proposers must hxsert all figures as required and verify all computations for accuracy. 
The Port Authority in its sole judgment reserves the right to: (I) reject Proposals without 
checking them for mathematical enors or omissions, (2) reject Proposals that contain or 
appear to contam enors or omissions, and (3) supply conections to Proposals that contain 
or appear to contain mathematical enors and omissions, and in this case the Port 
Authority reserves the right to recompute the Total Esthnated Conttact Price based upon 
the Unit Prices inserted by the Proposal which amount shall govem in all cases. 

g. In the event that a Proposal quotes an amoimt in the Total Estimated column but omits to 
quote a Unit Price for that amount in the space provided, the Port Authority reserves the 
right to compute and insert the appropriate Unit Price. 

h. The Total Estimated Contract Price is solely for the purpose of facilitating the 
comparisons of Proposals. Compensation shall be in accordance with the section of this 
Contract entitled "Payment". 

i. The failure to follow any of these directions may resuh m a proposal bemg found 
nonresponsive. 
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PART IH (A) - COST PROPOSAL FORM 
Airport Parkine Operations and Manaeement Services - YEAR 1 

I. Lane Cashier 

JFK-Full Thne 

JFK-Part Thne 

EWR-Full Time 

EWR-Part Time 

LGA-Full Thne 

LGA-Part Thne 

SWF-Full Time 

SWF-Part Time 

Estimated 
Annual Hours 

Houriy 
Rate* 

Estimated Annual 
Charge 

162,000 

18,000 

148,500 

16,500 

81,180 

9,020 

8,000 . 

1,000 

X 

X 

X 

X 

X 

X 

X 

X 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

(Al) 

(Bl) 

(CI) 

(Dl) 

(El) 

(Fl) 

(Gl) 

(HI) 

= 

= 

^ 

= 

= 

^ 

^ 

= 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

S 

n . Attendant (Traffic/Valet^ 

JFK-FuU Time 

JFK-Part Time 

EWR-Full Thne 

EWR-̂ Part Thne 

LGA-Full Thne 

LGA-Part Thne 

29,000 

29,000 

85,000 

29,000 

50,000 

50,000 

X 

X 

X 

X 

X 

X 

$ 

$ 

$ 

$ 

$ 

$ • 

(H) 

(Jl) 

(Kl) 

(LI) 

(Ml) 

(Nl) 

^ 

^ 

:̂  

=: 

^ 

^ 

$ 

$ 

$ 

$ 

$ 

$ 

III. Clerk rOffice/Revenuel 

JFK-Full Thne 

EWR-Full Time 

LGA-Full Time 

30,000 

52,000 

22,000 

X 

X 

X 

$ 

$ 

$ • 

(01) 

(PI) 

(Ql) 

= 

^ 

= 

$ 

$ 

$ 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia 
Airport, Newark Liberty Intemational Aijport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at EV^^ - Year 2 

Full- Time 
Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages S'_ 
Item #2 Health Benefits $ 

Item #3 Supplemental Benefits Number of 
(Items not required by law) D a y s 

Holiday Allowance $ 
Vacation Allowance $ ^ 
Sick Time Allowance $ 
Pension $___ 
Other Supplemental Benefits $ 
Specify $ 
Total atem #3) $ 

Item # 4 Taxes and Insurance 
(Items required by law) 
F.I.C.A. $ 
N.Y.S.U.I $ 
F.U.I. $ 
Workers' Compensation $ 
General Liability Insurance $ 
Disability Insurance $ 
Other Taxes and Insurance 
Specify $ 
Total atem #4) S 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $ 
Uniforms $ 
Equipment $ 
Materials $ 
Supplies $ 
Relief $ 
Roll Call $ 
Other Components 
Specify $ 
General Administrative Costs, Overhead $ 
and Profit 
Total (Item #5) S 

Total (Items #1,2,3, 4 5) = Hourly Rate $ (W2) 
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PART III (A) - COST PROPOSAL FORM 
Airport Parkine Operations and Management Services - YEAR 1 

IV. Supervisor (Field/Office) 

JFK-FuU Time 

EWR-Full Time 

LGA-Full Thne 

SWF-Full Time 

105,000 

110,000 

50,000 

9,000 

V, Suoervisor-in-Charge 

JFK-Full Thne 

EWR-Full Time 

LGA-Full Thne 

10,800 

18,000 

8,900 

VI. Monthly Management Fee 

X 

X 

X 

X 

$ 

$ 

$ 

$ 

X 

X 

X 

$ 

$ 

$ 

Monthly Charge 

$ 

(Rl) 

(SI) 

(Tl) 

(UI) 

r= 

^ 

— 

ss 

$ 

$ 

$ 

$ 

(VI) 

(Wl) 

pci) 

(Yl) 

= 

^ 

^ 

= 

$ 

$ 

$ 

Estimated Aimual 
Charge 

VII. Fleet Operating Charge*** 
Per Attachment B, Part II, Section 13, entitled "Fleet Operations Services", fuel will be 
purchased and supplied by the Port Authority only for vehicles operating exclusively under 
this Contract at John F. Kennedy International Airport at no charge to the Contractor. 

Monthlv 
Ooerating 
Charge Per Vehicle 

Number of 
Vehicles 

Monthly 
Ooerating 
Charge 

Estimated 
Annual Charge 

(a^JFK 
$ 
(Customer Service) 
$ 
(10 Passenger) 
$ 
(4 wheel drive) 
(b)EWR 
$ 
(Customer Service) 
$ 
(10 Passenger) 
$ 
(4 wheel drive) 

3 

i 

5 

7 

0 

5 

$ 

$ 

S 

$ 

$ 

$ 

X 

X 

X 

X 

X 

X 

12 months 

12 months 

12 months 

12 months 

12 months 

12 months 

-

-

-

-

-

^ 

$ 

$ 

$ 

$ 

$ 

$ 
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Montiilv 
Ooerating 
Charge Per Vehicle 
(c) LGA 
$ 
(Customer Service) 
$ 
(10 Passenger) 
$ 
(4 wheel drive) 
(d) SWF 
$ 
(Customer Service) 
$ 
(10 Passenger) 
$ 
(4 wheel drive) 
Year 1 - Estimated Tot. 

Number oi 
Vehicles 

Monthly 
Ooerating 
Charge 

2 

0 

3 

1 

i 

I 

$ 

$ 

$ 

$ 

$ 

$ 

il Annual Operating Charge 

Estimated 
Annual Charge 

X 

X 

X 

X 

K 

X 

12 months 

12 months 

12 months 

12 months 

• 12 months 

12 months 

— 

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ • 

$ 

Estimated Total - Year 1 of 5 - Year Base Amount 
(I)+ai)+(ni)-H(lV)+(V)+(VI)+(VII) = A 

= $ 
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PART III (A) - COST PROPOSAL FORM 
Airport Parkmg Operations and Management Services - YEAR 2 

I. Lane Cashier 

JFK-FuU Time 

JFK-Part Time 

EWR-Full Time 

EWR-Part Time 

LGA-Full Time 

LGA-Part Time 

SWF-Full Time 

SWF-Part Time 

II. Attendant (Traffu 
JFK-FuU Time 

JFK-Part Thne 

EWR-Full Time 

EWR-Part Time 

LGA-Full Time 

LGA-Part Thne 

Estimated 
Annual Hours 

Hourly 
Rate* 

Estimated Annual 
Charge 

162,000 

18,000 

148,500 

16,500 

81,180 

9,020 

8,000 

1,000 

X 

X 

X 

X 

X 

X 

X 

X 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

(A2) 

(B2) 

(C2) 

(D2) 

(E2) 

(F2) 

(G2) 

(H2) 

=̂  

^ 

= 

;= 

^ 

= 1 

z^ 

=̂ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

/Valet) 
29,000 

29,000 

85,000 

29,000 

50,000 

50,000 

X 

X 

X 

X 

X 

X 

$ 

$ 

$ 

$ 

$ 

$ 

(12) 

(J2) 

(K2) 

(L2) 

(M2) 

(N2) 

^ 

= 

^ 

^ 

= 

= 

S 

$ 

$ 

s 
$ 

$ 

ni . Clerk (Office/Revenuel 
JFK-Full Thne 

EWR-Full Time 

LGA-Full Time 

30,000 

52,000 

22,000 

X 

X 

X 

$ 

$ 

$ 

(02) 

(P2) 

(Q2) 

= 

^ 

$ 

$ 

$ 
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PART m (A) - COST PROPOSAL FORM 
Airnort Parkine Operations and Manaeem 

• 

ent Services - YE^ LR2 

IV. Supervisor (Field/Office) 
JFK-Full Time. 

EWR-Full Thne 

LGA-Full Time 

SWF-Full Thne 

105,000 

110,000 

50.000 

9,000 

V. Supervisor-in-Charee 

JFK-Full Time 

EWR-Full Thne 

LGA-Full Time 

10,800 

18,000 

8.900 

VI. Monthly Management Fee 

X 

X 

X 

X 

$ 

$ 

$ 

$ 

X 

X 

X 

$ 

$ 

$ 

Monthly Charge 
*• 

$ 

(R2) 

(S2) 

(T2) 

(U2) 

= 

= 

= 

ss 

$ 

$ 

$ 

$ 

(V2) 

(W2) 

(X2) 

(Y2) 

= 

= 

= 

= 

$ 

$ 

$ 

Estimated /Annual 
Charge 

VIL Fleet Operating Charge*** 
Per Attachment B, Part II, Section 13, entitled "Flei 
purchased and supplied by the Port Authority onty 
this Contract at John F. Kennedy International Air 
Monthlv 
Operating 
Charge Per Vehicle 

Number of 
Vehicles 

Monthly 
Operating 
Charge 

it Operations Services", fuel will be 
for vehicles operating exclusively under 
port at no charge to the Contractor. 

Estimated 
Annual Charge 

(a) JFK 
$ 
(Customer Service) 
$ 
(10 Passenger) 
$ 
(4 wheel drive) 

3 

i 

5 

$ 

$ 

$ 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

$ 

$ 

$ 

(b)EWR 
$ 
(Customer Service) 
$ 
(10 Passenger) 
$ 
(4 wheel drive) 

7 

0 

5 

$ 

$ 

$ 

X 

X 

2C 

12 months 

12 montiis 

12 months 

-

-

-

$ 

$ 

$ 
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Montiilv 
Operating 
Charge Per Vehicle 

Number of 
Vehicles 

Monthlv 
Operating 
Charge 

Estimated 
Annual Charge 

re) LGA 
$ 
(Customer Service) 
$ 
(10 Passenger) 
$ 
(4 wheel drive) 

2 

0 

3 

$ 

$ 

$ • 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

= 

$ 

$ 

$ 

(d) SWF 
$ 
(Customer Service) 
$ 
(10 Passenger) 
$ 
(4 wheel drive) 
Year 2 - Esthnated Tot 

i 

1 

i 

$ 

$ 

$ 

al Annual Operating Charge 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

-

$ 

$ 

$ • 

$ 

Estimated Total - Year 2 of 5 • Year Base Amount 
(I)+(II)+(III)-h(IV)+(V)+(VI)+(VII) - B 

= $ B 
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PART i n (A) • COST PROPOSAL FORM 
Airport Parkine Operations and Management Services - YEAR 3 

I. Lane Cashier 

JFK-Full Time 

JFK-Part Time 

EWR-Full Thne 

EWR-Part Time 

LGA-Full Time 

LGA-Part Thne 

SWF-Full Thne 

SWF-Part Time 

II. Attendant rTraffic 
JFK-FuU Thne 

JFK-Part Time 

EWR-Full Time 

EWR-Part Time 

LGA-Full Time 

LGA-Part Time 

Estimated 
Annual Hours 

Hourly 
Rate* 

Estimated Annual 
Charge 

162,000 

18,000 

148,500 

16,500 

81,180 

9,020 

8,000 

1,000 

X 

X 

X 

X 

X 

X 

X 

X 

$ 

$ 

• $ 

$ 

$ 

$ 

$ 

$ 

(A3) 

(B3) 

(C3) 

(D3) 

(E3) 

(F3) 

(03) 

(H3) 

= 

= 

^ 

= 

= 

^ 

= 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

yValet) 
29,000 

29,000 

85,000 

29,000 

50,000 

50,000 

X 

X 

X 

X 

X 

X 

$ 

$ 

$ 

$ 

$ 

$ 

(13) 

(J3) 

(K3) 

(L3) 

(M3) 

(N3) 

= 

^ 

= 

= 

^ 

1:= 

$ 

$ 

$ 

$ 

$ 

$ 

HI, Clerk fOffice/Revenue) 
JFK-FuU Time 

EWR-Full Thne 

LGA-Full Time 

30,000 

52,000 

22,000 

X 

X 

X 

$ 

$ 

$ 

(03) 

(P3) 

(Q3) 

= 

= 

= 

$ 

S 

$ 
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PART i n (A) - COST PROPOSAL FORM 
Airport Parkine Operations and Management Services - YEAR 3 

IV. Sunervisor (Tield/Office) 

JFK-Full Time 

EWR-Full Time 

LGA-Full Thne 

SWF-Full Time 

V. Supervisor-in-Charce 

JFK-FuH Thne 

EWR-Full Thne 

LGA-Full Time 

VI. Monthlv Manaeement Fe 

105,000 

110,000 

50,000 

9,000 

X 

X 

X 

X 

10,800 

18,000 

8,900 

e 

X 

X 

X 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Montiiiy Charge 

$ 

(R3) 

(S3) 

(T3) 

(U3) 

= 

^ 

^ 

s= 

$ 

$ 

$ 

$ 

(V3) 

(W3). 

(X3) 

(Y3) 

^ 

^ 

=̂ 

^ 

$ 

$ 

$ 

Estimated 
Aimual Charge 

Vn. Fleet Operathig Charge*** 
Per Attachment B, Part II, Section 13, entitled "Fleet Operations Services", fuel will be 
purchased and supplied by the Fori Authority only for vehicles operating exclusivety under 
this Contract at John F. Kennedy Intemational Airport at no charge to the Contractor. 
Monthlv 
Operating 
Charge Per Vehicle 

Number of 
Vehicles 

Mpnthlv 
Operating 
Charge 

Estimated 
Annual Charge 

(a) JFK 
$ 
(Customer Service) 
$ 
(10 Passenger) 
$ 
(4 wheel drive) 

3 

i 

5 

$ 

$ 

$ 

X 

X 

X 

12 months 

12 months 

12 months 

-

= 

-

$ 

$ 

$ 

(b)EWR 
$ 
(Customer Service) 
$ 
(10 Passenger) 
$ 
(4 wheel drive) 

7 

fi 

5 

$ 

$ 

$ 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

-

S 

$ 

$ 
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Monthlv 
Operating 
Charge Per Vehicle 

Number ol 
Vehicles 

Monthlv 
Operatmg 
Charge 

Estimated 
Annual Charge 

<c) LGA 
$ 
(Customer Service) 
$. 
(10 Passenger) 
$ 
(4 wheel drive) 

2 
0 

3 

$ 

$ 

$ 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

z 

S 

$ 

$ 

(d)SWF 
S 
(Customer Service) 
$ 
(10 Passenger) 
$ 
(4 wheel drive) 
Year 3 - Estimated Tot 

i 

i 

1 

$ 

$ 

$ 

il Aimual Operating Charge 

X 

X 

X 

12 months 

12 months 

12 months 

-

-

-

$ 

$ 

S 

$ 

Estimated Total - Year 3 of 5 • Year Base Amount 
(I)+ai)+(III)+(rVO+(V)+(VI)+(VII) = C 

= $ 
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Airport Parking Operations and Management Services - SUMMARY 

A) Year 1 - Estimated Total Annual Price = $ 

B) Year 2 - Esrimated Total Annual Price = S 

C) Year 3 - Estimated Total Annual Price = $ 

D) Years 4 and 5 UNADJUSTED ESTIMATED = $ 
ANNUAL PRICE (ITEM C TIMES 2) 

E) Total Estimated Five (5) Year Contract Price = $ 

(A+B+C+D=E) 

*Note: Pricing for Year 4 and 5 are subject to CPI Adjustment in accordance with Part I, 
Section 3 entitled Adjustments. 

The quantities set forth in the Cost Proposal are estimated only for the purpose of Proposal 
comparison. The Port Authority makes no representations as to what the actual quantities may 
be. The Conttactor's compensation will be computed based solely on the actual services 
provided. 

For purposes of calculatmg cost, tiie Esthnated Annual Hours listed for tiie Lane Cashiers, Attendants 
(Traffic/Valet), Clerks (Office/Revenue), Supervisor (Field/Office) and Supervisor-in-Charge includes 
288 Esthnated Annual Hours of Customer Care Trainmg and Leadership Traming (12 montiis x 24 
hours per month) to be conducted by tiie Conttactor pursuant lo Part Il-Specifications, Section 8 entitied 
Training Provided By the Conttactor and Port Authority. 

Pleaae Note: No direct reimbursement is provided in the Contract for, among other things, the various 
Management, office clerical staff, drivers for posting employees, office supplies, telephone service, etc. 
and accordingly the Conttactor should include these costs in its management fee. 

•Note: In computing the Hourly Rate in sections I through V, the Conttactor is referred to Part I -
Conttact Specific Terms and Conditions for Facility Services, Section 11 entitled Wages, Health and 
Supplemental Benefits, wherein certam Minimum Direct Hourly Wages and Benefits are specified. The 
Hourly Rate should be ttansposed from the Calculation of Hourly Rate Form for the conesponding 
Employee Categoiy on to the Pricing Sheet(s). Supplemental Benefits and Health benefits are not to be 
mcluded as part of the Monthly Management Fee. 

••Note: These items subject but not Ihnhed to Regional Contract Manager, General Managers, 
Operations Managers salaries, office clerical staff, drivers for posting employees, office supplies, 
computer and telephone service. The Proposer is encouraged to include these costs in its Management 
Fee. In computing, the Management Fee above, the Proposer is refened to Part I - Contract Specific 
Terms and Conditions for Facility Services, Section 11, entitied Wages, Health and Supplemental 
Benefits. The Total Management Fee should be ttansposed from tiie Monthly Management Fee 
Calculation Breakdovm sheet on to the Cost Proposal Form(s). 
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ATTACHMENT B 
PART n i (B) - CALCULATION OF AVERAGE HOURLY RATE FORM 

INSTRUCTIONS FOR CALCULATION OF AVERAGE HOURLY RATE FORM 

PROPOSERS ARE NOT PERMITTED TO MODIFY THESE FORMS IN ANY WAY. THEY 
MUST RH SUBMITTED IN THE FORM AND FORMAT PROVIDED BY THE PORT 
AUTHORITY. PROPOSERS ARE PERMITTED TO SUBMIT ADDITIONAL 
INFORMATION WHERE REOUESTED. 

Attached are the "Calculation of Average Hourly Rate" forms for the enumerated positions under 
this Conttact, for each year of the Base Term. A separate form is required for each employee 
category at each facility for each of the 3 years. The PROPOSER shall use these forms in 
support of the Wages, Health and Supplemental Benefits Clause reqmred under this Conttact. 
These forms shall comprise the basis for the Hourly Rates set forth on the Cost Proposal Form. 
The Total Hourly Rate quoted at the bottom of each Hourly Rate Form must match the amount 
on the Cost Proposal Form. When completing this form, please refer to the definitions located in 
the aforementioned clause. 

A PROPOSER'S entries in tiiese forms for Item#l, Item#2 and Item #3 shall become 
requirements if the proposal is accepted by the Port Authority and the PROPOSER must 
maintam the averages quoted at all times. 

Nothing in the forms shall modify the requirements of the clause entitied, "Wages, Healtii and 
Supplemental Benefits" or the terms and conditions of the subject Contract. 

PROPOSER'S must add Items 1 through 5 to arrive at tiie Hourly Rate which will be biUed to tiie 
Port Autiiority for the applicable position at the specified location. Failure to accurately 
ttanspose accurately the applicable Hourly Rate (the total of Items 1 through 5) onto the Cost 
Proposal Form may result in your proposal being deemed non-responsive. 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Lane Cashier at JFTC - Year 1 

Number of E m p I o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specify 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Othef Taxes and Insurance 
Specify 
Total (Item #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
SpecifV 
General Administrative Costs, Overhead 
and Profit 
Total (Item #5) 

Total (Items #1,2,3,4 5) = Hourly Rate 

S 
$ _ 

$ 
s 
s 
$ • 

s 
S 
$ _ 

$ 
$ 
$ 
$ 
$ 
$ _ 

$ 
$ _ 

$ 
$ 
$ 
$ 
$ 
s 
$ _ 

$ 
$ 

S 

S 

Full-Time 
» » » » » 

Number of 
Days 

(Al) 

Part Time 

S 
S 

Number of 
Days 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 

s 
$ 

• $ 

$ 
s 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

s 

$ (Bl) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Intemational Atrpon, and Stewart International Airport 

Calculation of Average Hourly Rate, Lane Cashier at J F K - Year 2 

Full- Time Part Time 
Number of E m p l o y e e s » » » » » » » _ 
Item #1 Average Hourly Direct Wages $_ 
Item #2 Health Benefits S 

Item #3 Supplemental Benefits 
(Itexi aat required by Jaw) 

Holiday Allowance $_ 
Vacation Allowance $_ 
Sick Time Allowance S_ 
Pension $_ 
Other Supplemental Benefits $_ 
Specify $_ 
Total (Item #3) $_ 

Item # 4 Tases and Insurance 
(Items required by law) 

F.I.C.A. S 
N.Y.S.U.I S. 
F.U.I. $_ 
Workers' Compensation $_ 
General Liability Insurance $_ 
Disability Insurance $_ 
Other Taxes and Insurance 
Specify $_ 
Total (Item #4) S_ 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $_ 
Uniforms $_ 
Equipment $_ 
Materials $_ 
Supplies $_ 
Relief $_ 
Roll Call $_ 
Other Components 
Specify $_ 
General Administtative Costs, Overhead $_ 
and Profit 
Total (Item #5) $_ 

Total (Items #1,2,3, 4 5) = Hourly Rate S 

» » » » » 

Number of 
Days 

Number of 
Days 

_(A2) .(B2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services al John F. Kennedy International Airport, LaGuardia 
Airport, Newark Liberty International Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Lane Cashier at J F K - Year 3 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item Ml Health Benefits 

Item #3 Supplemental Benefits 
(Itemj not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Soecify 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 
F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Soecifv 
Total (Item #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Soecifv 
General Administtative Costs, Overhead 
and Profit 
Total (Item #5) 

Total (Items #1,2,3,4 5) = Hourly Rate 

Full- Time 
» » » » » 

$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ • 

s 
$ 
s 

$ 
$ 

s 

$ 

Number of 
Days 

(A3) 

Part Time 

$ 
S 

Number of 
Days 

S 
$ 
$ 
$ 
$ 
$ 

s 

$ 
$ 
s 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 

S (B3) 

U 3 



PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty International Airport, and Slewart Interaational Airport 

Calculation of Average Houriy Rate, Lane Cashier at EWR - Year 1 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Item) not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Thne Allowance 
Pension 
Other Supplemental Benefits 
Specify 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Itemt required by law) 

F.I.C.A. 
N.Y,S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total (Item #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specify 
General Administrative Costs, Overhead 
and Profit 
Total (Item #5) 

Total (Items #1,2,3, 4 5) = Hourly Rate 

$ _ 
$ _ 

$ 
$ 
$ 
$ 
$ 
$ _ 
$ _ 

$ 
$ 
$ 
S 
$ 
$ _ 

$ _ 

s_ 

$ 
$ 
$ 
$ 
s 
$ 
$ 

$ 
$ 

$ 

Full- Time 
» » » » » 

Number of 
Days 

(CI) 

Part Time 

S 
S 

Number of 
Days 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 
$ 
$ 

s 

S 

s 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

s 

S (Dl) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart Intemational Airport 

Calculation of Average Houriy Rate, Lane Cashier at EWR - Year 2 

Number of E m p l o y e c s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
specify 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total (Item #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Soecifv 
General Administrative Costs, Overhead 
and Profit 
Total (Item #5) 

Total (Items #1,2,3,4 5) = Hourly Rate 

$ _ 
$ _ 

$ 
$ 
$ 
$ 
$ 
$ _ 
$ _ 

$ 
$__ 
$ 
$ 
$ 
$ 

$ 
$ „ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ _ 

$ _ 

$ 

Full- Time 
» » » » » 

Number of 
Days 

(C2) 

$ -

$ 
$ 
$ 
$ 
$ 
$ -

s_ 

$ 
$ 
$_ 
$ 
$ 
$_ 

$_ 
$_ 

$ 
$ 
$ 
$ 
$ 
$ 

s_ 

$ 

s_ 

s_ 

Part Time 

Number of 
Days 

(D2) 
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PROPOSAL NUMBER PROPOSER'S NAME: , 
Airport Parking Lot Management and Operation Services al John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Lane Cashier at EWR - Year 3 

Full-Time Part Time 
Number of E m p l o y e c s » » » » » » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item m Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Soecifv 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
SpecifV 
Total (Item #4) 

Item U 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specify 
General Administrative Costs, Overhead 
and Profit 
Total (Item #5) 

Total (Items #1,2,3, 4 5) = Hourly Rate 

S 
$ 

.$ 
$ 
$ 
$ 
s 
$ 
s 

$ 
$ 
s 
$ 
$ 
$ 

$ 
S 

$ 
s 
$ 
S 
$ 
$ 
s 

$ 
s 

$ 

$ 

Number of 
Days 

(C3) 

$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

s 

$ 
$ 
$ 
$ 
S 
$ 
$ 

$ 
$ 

s 

s 

Number of 
Days 

fD3) 
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PROPOSAL NUMBER PROPOSER'S NAME: ^ 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty International Airport, and Stewart Intemational Aiiport 

Calculation of Average Hourly Rate, Lane Cashier at LGA - Year 1 

Full- Time Part Time 
Number of E r a p l o y e e s » » » » » » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specify 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Itcmi required by law) 
F.IC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total (Item #4) 

Item U 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roil Call 
Other Components 
Specify 
General Administtative Costs, Overhead 
and Profit 
Total (Item #5) 

Total (Items #1,2,3,4 5) = Houriy Rate 

S 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

s 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ • 

$ 
$ 

$ 
$ 

$ 

S 

Number of 
Days 

(El) 

S 
S 

$ 
$ 
$ 
$ 
$ 

' $ 
s 

s 
$ 
s 
$ 
$ 
$ 

$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

s 

$ 

Number of 
Days 

(Fl) 
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PROPOSAL NUMBER PROPOSER'S NAME: 
Airport Parking Lot Management and Operation Services at J'ohn F". Kennedy Intemational Aiiport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Lane Cashier at LGA - Year 2 

Full- Time Part Time 
Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

» » » » » 

Item #3 Supplemental Benefits 
lUcmj not reqmred by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specify 
Total (Item #3) 

Number of 
Days 

Number of 
Days 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Ta-\es and Insurance 
Specify 
Total (Item #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specify 
Genera] Administrative Costs, Overhead 
and Profit 
Total (Item #5) 

Total (Items #1,2,3,4 5) = Hourly Rate S. _(E2) .(F2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Lane Cashier at LGA - Year 3 

Full- Time Part Time 
Number of E m p ! o y e e s » » » » » » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item UZ Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specify 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Hems required by Jaw) 

F.I.C.A. 
N.Y.S.U.I 
F.U.i. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total (Item #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
SuppHes 
Relief 
Roll Call 
Other Components 
Specify 
General Administrative Costs, Overhead 
and Profit 
Total (Item #5) 

Total (Items #1,2,3,4 5) = Hourly Rate 

S 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

S 
$ 

$ 
$ 
$ 
$ 
$ 
$ • 

$ 

$ 
$ 

s 

$ 

Number of 
Days 

(E3) 

S 
S 

$ 
$ 
$ 
$ 
$ 
$ 
s 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

s 

$ 
$ 
$ 
$ 
$ 
s 
$ 

$ 
$ 

s 

s 

Number of 
Days 

(F3) 
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PROPOSAL NUMBER PROPOSER'S NAME: 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Lane Cashier at SWF - Year 1 

Full- Time Part Time 
Number of E m p l o y e e s » » » » » » » _ 
Item #1 Average Hourly Direct Wages $_ 
Item #2 Health Benefits $_ 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance $_ 
Vacation Allowance $_ 
Sick Time Allowance $_ 
Pension $_ 
Other Supplemental Benefits $_ 
Specify $_ 
Total (Item #3) S_ 

Item U 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. $_ 
N.J.S.U.I $_ 
F.U.I. $_ 
Workers' Compensation $_ 
General Liability Insurance $_ 
Disability Insurance $_ 
Other Taxes and Insurance 
Specify $_ 
Total (Item #4) $_ 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $_ 
Uniforms $_ 
Equipment $_ 
Materials $_ 
Supplies $_ 
Relief $_ 
Roll Call $_ 
Other Components 
Specify $_ 
General Administrative Costs, Overhead $_ 
and Profit 
Total (Item #5) $_ 

Total (Items #1,2,3,45)- Hourly Rate S_ 

» » » » » 

Number of 
Days 

Number of 
Days 

.(Gl) .(HI) 
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PROPOSAL NUMBER PROPOSER'S NAME: 
Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart International Aiiport 

Calculation of Average Hourly Rate, Lane Cashier at SWF - Year 2 

Full-Time Part Time 
Number of E m p l o y e e s » » » » » » » _ 
Item #1 Average Hourly Direct Wages S_ 
Item #2 Health Benefits $_ 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance $_ 
Vacation Allowance $_ 
Sick Time Allowance $_ 
Pension $_ 
Other Supplemental Benefits $_ 
Specify $_ 
Total (Item #3) $_ 

Item U 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. $_ 
N.J.S.U.I $_ 
F.U.I. $_ 
Workers' Compensation . $_ 
General Liability Insurance $_ 
Disability Insurance $_ 
Other Taxes and Insurance 
Specify $_ 
Total (Item #4) $_ 

Item U 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $_ 
Uniforms $_ 
Equipment S_ 
Materials $_ 
Supplies $_ 
Relief $_ 
Roll Call $_ 
Other Components 
Specify $_ 
General Administtative Costs, Overhead $_ 
and Profit 
Total (Item #5) $_ 

Total atems #1,2,3,4 5) = Hourly Rate $_ 

» » » » » 

Number of 
Days 

Number of 
Days 

.(G2) .(H2) 
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PROPOSAL NUMBER PROPOSER'S NAME: [ . 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Lane Cashier at SWF - Year 3 

Number of E m p l o y e e s » » » » : 
Item #1 Average Hourly Direct \^ 
Item #2 Heahh Benefits 

Item #3 Supplemental Benefits 
(Items Hot required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specify 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 
F.LC.A. 
N.J.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disabihty Insurance 
Other Taxes and Insurance 
Specify 
Total (Item #4) 

Item H 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Unifomis 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specify 
General Adramisttative Costs, Overl 
and Profit 
Total (Item #5) 

Total atems #1,2,3,4 5) = Hourly 

» » » 

^ages 

lead 

Rate 

$ _ 
$__ 

$ 
$ 
$ 
$ 
$ 
$ 

$ _ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ _ 

$ 
$ 
$ 
S 
$ 
$ 
$ 

$ 
$ 

s 

S 

Full- Time 
» • » » » » 

Number of 
Days 

(G3) 

Part Time 

$ 
$ 

Number of 
Days 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

S 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

s 

s 

$ (H3) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia 
Airport, Newark Liberty International Airport, and Stewart International Airport 

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at JFK - Year 1 

Full- Time Part Time 
Number of E m p I o y e e s » » » » » » » » » » » » 
Item #1 Average Hourly Direct Wages $ $ 
Item #2 Health Benefits S $ 

Item #3 Supplemental Benefits Number of Number of 
(Items not required by law) D a y s D a y s 

Holiday Allowance $ $ . 
Vacation Allowance $. • $ . .— 
Sick Time Allowance $ . $ — 
Pension $ , $ . 
Other Supplemental Benefits $ $ 
Specify $ , $ — -
Total (Item #3) S $ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. $ $ 
N.Y.S.U.I $ $ 
F.U.I. $ $ 
Workers' Compensation $ , $ 
General Liability Insurance $ $ 
Disability Insurance $ S 
Other Taxes and Insurance 
Specify $ 5 
Total atem #4) $ $ 

Item U 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $ S_ 
Uniforms $ *_ 
Equipment $ $_ 
Materials $ 5_ 
Supplies $ *-
Relief S 5. 
Roll Call $ $, 
Other Components 
Specify $ $-
General Administrative Costs, Overhead $ $-
and Profit 
Total atem #5) S $_ 

Total atems #1,2,3,4 5) = Houriy Rate S (H) $ ^ ( J ^ ) 
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PROPOSAL NUMBER PROPOSER'S NAME: _ _ _ _ ^ _ ^ 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty International Airport, and Stewart International Aiiport 

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at JFK - Year 2 

Full- Time Part Time 
Number of E m p l o y e e s » » » » » » » _ 
Item #1 Average Hourly Direct Wages S_ 
Item #2 Health Benefits $_ 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance $_ 
Vacation Allowance $_ 
Sick Tune Allowance $_ 
Pension $ 
Other Supplemental Benefits $_ 
Specifŷ  $_ 
Total atem #3) $_ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. $_ 
N.Y.S.U.I $_ 
F.U.L $_ 
Workers' Compensation $_ 
General Liability Insurance $_ 
Disability Insurance $_ 
Other Taxes and Insurance 
Specify, $_ 
Total atem #4) S_ 

Item # $: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $_ 
Uniforms $_ 
Equipment $_ 
Materials $_ 
Supplies $_ 
Relief $_ 
Roll Call $_ 
Other Components 
Specify $ 

» » » » » 

Number of 
Days 

General Administtative Costs, Overhead 
and Profit 
Total atem #5) 

Number of 
Days 

S 

Total atems #1,2,3,4 5) = Houriy Rate $. _a2) .(J2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Aiiport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

Calcitiation of Average Hourly Rate, Attendant (Traffic/Valet) at J F K - Year 3 

Full- Tune Part Time 
Number of E m p I o y e e s » » » » » » » » » » » » 
Item #1 Average Houriy Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Soecifv 
Total (Item m) 

Item U 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Ta.xes and Insurance 
Specify 
Total atem #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Snecifv 
General Administrative Costs, Overhead 
and Profit 
Total atem #5) 

Total atems #1,2,3,4 5) =• Hourly Rate 

% 
S 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 

• $ 

$ 
$ 

$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

S 

S (13) 

s 
S 

Number of 
Days 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 
$ 
$ 
s 

s 
$ 

$ 
$ 
$ 
$ 
$ 
s 
$ 

$ 
s 

$ 

s 

Number of 
Days 

(J3) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Slewart International Airport 

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) af EWR - Year 1 

FuU- Time Part Time 
Number of E n i p l o y e e s » » » » » » » » » » » » 
Item #1 Average Hourly Direct Wages S S_̂  
Item #2 Health Benefits S $ 

Item #3 Supplemental Benefits Number of Number of 
(Items Dot required by law) D a v s D a y s 

Holiday Allowance $ S 
Vacation Allowance $ $ 
Sick Time Allowance $ $ 
Pension $ $ 
Other Supplemental Benefits $ $ • ' 
Spechy $ 5,̂  
Total atem #3) S $ _ ^ _ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.l.CA. $ 
N.Y.S.U.I $" 
F.U.L $* 
Workers' Compensation $_ 
General Liability Insurance $ 
Disability Insurance $_ 
Other Taxes and Insurance 
Specity $_ 
Total atem #4) S_ 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel . $ $. 
Unifomis $ $_ 
Equipment $ $_ 
Materials . $ $_ 
Supplies $ $_ 
Relief S $ 
Roll Call $ $] 
Other Components 
Spec i fy^ $ $_ 
General Administtative Costs, Overhead $ $. 
and Profit 
Total atem #5) $ S_ 

Total atems #1,2,3,4 5) = Houriy Rate S (Kl) S (LI) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Aiiport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

Calculation of Average Houriy Rate, Attendant (Traffic/Valet) at EWR - Year 2 

Full- Thne Part Time 
Number of E m p l o y e e s » » » » » » » _ 
Item #1 Average Hourly Direct Wages $ 
Item n Health Benefits S 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance $_ 
Vacation Allowance $ 
Sick Time Allowance $_ 
Pension $_ 
Other Supplemental Benefits $ 
Specify $_ 
Total atem #3) $_ 

Item # 4 Taxes and Insurance 
(Items required by law) 

FI.C.A. $ 
N.Y.S.U.I $' 
F.U.I. $] 
Workers' Compensation S 
General Liability Insurance $ 
Disability Insurance $_ 
Other Taxes and Insurance 
Specify ^ $_ 
Total atem #4) $_ 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $_ 
Uniforms $_ 
Equipment $_ 
Materials $_ 
Supplies $_ 
Relief $~ 
Roll Call $_ 
Other Components 
Specify $_ 
General Administtative Costs, Overhead $_ 
and Profit 
Total atem #5) $_ 

Total atems #1,2,3,4 5) = Hourly Rate $_ 

» » » » » 

Number of 
Days 

Number of 
Days 

.a<2) .0^) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia 
Aiiport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at EWR - Year 3 

Full- Time Part Time 
Number of E m p l o y e e s » » » » » » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item U2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specify 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total Qtem #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total atem #5) 

Total atems #1,2,3,4 5) = Houriy Rate 

$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

S 
$ 

S 

S (K3) 

$ 
S 

Number of 
Days 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
s 

$ 
s 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

s 

s 

Number of 
Days 

_a^) 

128 



PROPOSAL NUMBER PROPOSER'S NAME: : 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Aiiport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at LGA - Year 1 

Full- Time Part Time 
Number of E m p I o y e e s » » » » » » » _ 
Item #1 Average Hourly Direct Wages S 
Item #2 Health Benefits $_ 

Item ff3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance $_ 
Vacation Allowance $_ 
Sick Time Allowance S_ 
Pension $_ 
Other Supplemental Benefits $_ 
Specify $_ 
Total atem #3) S_ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. $ 
N.Y.S.U.I $ 
F.U.L $_ 
Workers' Compensation $_ 
General Liability Insurance $_ 
Disability Insurance $_ 
Other Taxes and Insurance 
Specify $_ 
Total atem #4) S_ 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuei $_ 
Uniforms $_ 
Equipment S_ 
Materials $_ 
Supplies $_ 
Relief . S_ 
Roll Call $_ 
Other Components 
Specify $_ 
General Administtative Costs, Overhead $_ 
and Profit 
Total atem #5) S_ 

Total (Items #1,2,3,4 5) = Hourly Rate S_ 

» » » » » 

Number of 
Days 

$ 

Number of 
Days 

.(Ml) .(Nl) 

129 



PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy bitemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at LGA - Year 2 

Full- Time Part Time 
Number of E m p l o y e e s » » » » » » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item ^̂ 3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specify 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total atem #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specifv 
General Admmistrative Costs, Overhead 
and Profit 
Total atem #5) 

Total atems #1,2,3,4 5) =» Hourly Rate 

S 
s 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

s 

$ (M2 

S 
s 

Number of 
Days 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 
$ 
$ 
s 

$ 
s 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

s 

) $ 

Number of 
Days 

(N2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty hitemational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at LGA - Year 3 

Full-Time Part Time 
Number of E m p l o y e e s » » » » » » » _ 
Item #1 Average Houriy Direct Wages $_ 
Item U2 Health Benefits $ 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance $ 
Vacation Allowance $_ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $_ 
Specify $_ 
Total (Item #3) $_ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. $_ 
N.Y.S.U.I $ 
F.U.I. $] 
Workers' Compensation $_ 
General Liability Insurance $_ 
Disability Insurance $_ 
Other Taxes and Insurance 
Specify $_ 
Total atem #4) S_ 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $_ 
Uniforms $_ 
Equipment $_ 
Materials $_ 
Supplies $_ 
Relief $ 
Roll Call $' 
Other Components 
Specify $_ 
General Administtative Costs, Overhead $_ 
and Profit 
Total atem #5) S_ 

Total atems #1,2,3,4 5) = Hourly Rate $ 

» » » » » 

Number of 
Days 

Number of 
Days 

fM3) .(N3) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lol Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at J F K - Year 1 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total atem #4) 

Item U 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specify 
General Administrative Costs, Overhead 
and Profit 
Total atem #5) 

Total atems #1,2,3,4 5) = Houriy Rate 

$ 

s 
$ 
$ 
$ 
$ 
S 
$ _ 

$ 
$ 
$ 
$ 
s 
$ 

$ 
s_ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

S 

$ 

Full- Time 

Number of 
Days 

(Ol) 
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PROPOSER'S NAME; PROPOSAL NU-MBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Libeity hiteraational Airport, and Stewart Interaational Aiiport 

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at JFK - Year 2 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item 1̂3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.i. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total atem #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total atem #5) 

Total atems #1,2,3, 4 5) = Houriy Rate 

$ _ 
$ „ 

$ 
$ • 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$_. 
$ 
$ 

S 
s_ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

s 

$ 

Full- Time 

Number of 
Days 

(02) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newaik Liberty Interaational Airport, and Stewart Interaational Aiiport 

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at J F K - Year 3 

Full- Time 
Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
(Xher Supplemental Benefits 
Soecity 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total atem #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total atem #5) 

Total atems #1, 2,3,4 5) = Hourly Rate 

S 
$ • 

$ 
$ 
$ 
s 
$ 
$ 
s 

S 
$ 
$ 
$ 
$ 
S 

$ 
s 

$ 
$ 
$ 
$ 
$ 
s 
$ 

$ 
$ 

s 

$ 

Number of 
Days 

(03) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuaidia 
Airport, Newark Liberty International Aiiport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at EWR - Year 1 
Full- Time ^ 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Houriy Direct Wages 
Item n Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Soecity 
Total atem #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total (Item #5) 

Total atems #1,2,3,4 5) = Hourly Rate 

$ 
S 

$ 
$ • 

$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
s 

S 

$ 

Number of 
Days 

0*1) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Aiiport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty International Airport, and Stewart International Airport 

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at E W R - Year 2 

Full- Time 
Number of E m p l o y e c s » » » » » » » _ 
Item #1 Average Hourly Direct Wages S_ 
Item #2 Health Benefits $ 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specify 
Total atem #3) 

Number of 
Days 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total atem #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $. 
Uniforms $. 
Equipment $_ 
Materials $_ 
Supplies $_ 
Relief $. 
Roll Call $. 
Other Components 
Specify $_ 
General Administtative Costs, Overhead $_ 
and Profit 
Total atem #5) $_ 

Total atems #1,2,3, 4 5) = Hourly Rate S_ .0*2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Auport, Newark Liberty Intemational Airport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at EWR - Year 3 

Number of E m p J o y e e s » » > » » » > » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item U3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.l.CA. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total atem #4) 

Itein # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total atem #5) 

Total (Items #1,2,3,4 5) = Houriy Rate 

Full- Time 

$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
S 
$ 
$ 
$ 
$ 

$ 

s 

$ 
$ 
$ 
$ 
$ 
$ 
s 

$ 
$ 

$ 

$ 

Number of 
Days 

0*3) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at LGA - Year 1 

Number of E m p l o y e e s » » » » 5 
Item #1 Average Hourly Direct W 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Soecity 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total (Item //4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Admmisttative Costs, Over 
and Profit 
Total Otem #5) 

Total (Items #1,2,3,4 5) = Houri> 

ages 

iiead 

Rate 

$ _ 

$ _ 

$ 

$ 

S 
$ • 

$ _ 

$ _ 

$ _ 

$ 

$ 

$ 

$ 
$ 

$ _ 

$ 

$ _ 

$ 

$ 

$ 

$ 
$ 

$ 
$ 

$ 

$ 

$ _ 

$ 

Full- Time 

Number of 
Days 

(01) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at LGA - Year 2 

Full- Time 
Number of E m p l o y e e s » » » » » » » _ 
Item #1 Average Hourly Direct Wages S_ 
Item #2 Health Benefits S 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specify 
Total atem #3) 

Number of 
Days 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.l.CA. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total Otem #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specify 
General Administrative Costs, Overhead 
and Profit 
Total Otem US) 

Total atems #1,2,3,4 5) = Hourly Rate S_ .(Q2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Aiiport, Newark Liberty Intemational Airport, and Slewart Interaational Airport 

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at LGA - Year 3 

Full- Time 
Number of E m p l o y e e s » » » » » » » 
Item #1 Average Houriy Direct Wages S 
Item #2 Health Benefits $ 

Item #3 Supplemental Benefits Number of 
(Items not required by law) D a y s 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify $ 
Total Otem #3) $ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. $ 
N.Y.S.U.I $ 
F.U.I. $ 
Workers' Compensation $ 
General Liability Insurance ' $ . 
Disability Insurance $ 
Other Taxes and Insurance 
Specify $ 
Total atem #4) $ 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $ 
Uniforms $ 
Equipment $ 
Materials $ 
Supplies $ 
Relief $ 
Roll Call $ 
Other Components 
Specity $ 
General Administtative Costs, Overhead $ 
and Profit 
Total atem #5) S 

Total atems #1,2,3, 4 5) = Hourly Rate $ (Q3) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuaidia 
Airport, Newark Liberty hitemational Airport, and Stewart Intemational Aiiport 

Calculation of Average Hourly Rate, Supervisor (Field/Office) at J F K - Year 1 

Full- Time 
Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages $ 
Item #2 Health Benefits $ 

Item #3 Supplemental Benefits Number of 
(Items not required by law) D a v s 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify $ 
Total atem #3) $ 

Item U 4 Taxes and Insurance 
(Itemj required by law) 

F.LC.A. $ 
N.Y.S.U.I $" 
F.U.I. $; 
Workers' Compensation $_ 
General Liability Insurance $_ 
Disability Insurance $_ 
Other Taxes and Insurance 
Specify $ 
Total (Item #4) $̂  

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $ 
Uniforms $ 
Equipment $ 
Materials $_ 
Supplies S 
Relief $' 
Roll Call $'_ 
Other Components 
Specify $_ 
General Administtative Costs, Overhead $_ 
and Profit 
Total Otem #5) S 

Total atems #1,2,3,4 5) = Hourly Rate S 0^1) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Supervisor (Field/Office) at JFK - Year 2 

Full- Time 
Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages $ 
Item U2 Health Benefits S 

Item #3 Supplemental Benefits Number of 
(Items not required by law) D a y s 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ . -
Specify $ 
Total Otem #3) S 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. $ 
N.Y.S.U.I $ 
F.U.I. $ 
Workers' Compensation $ 
General Liability Insurance $ 
Disability Insurance $ 
Other Taxes and Insurance 
Specify $ 
Total Otem #4) $ 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $ 
Uniforms $ 
Equipment $ 
Materials $ 
Supplies $ 
Relief $ 
Roll Call $ 
Other Components 
Specity $ 
General Administtative Costs, Overhead $ 
and Profit 
Total Otem #5) S 

Total Otems #1,2,3,4 5) = Hourly Rate S (R2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Supervisor (Field/Office) at J F K - Year 3 

Full- Time 
Number of E m p l o y e e s » » » » » » » 
Item #1 Average Houriy Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by low) 

Holiday Allowance 
Vacation Allowance 
Sick Tune Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total atem #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Soecity 
General Administrative Costs, Overhead 
and Profit 
Total (Item #5) 

Total Otems #1,2,3,4 5) = Houriy Rate 

S 
$ 

$ 
$ 
$ 
$. 
S 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
s 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 

s 

Number of 
Days 

(R3) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuaidia 
Aiiport, Newaik Liberty Interaational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Supervisor (Field/Office) at E W R - Year 1 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Houriy Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total (Items #1,2,3,4 5) = Hourly Rate 

Full- Time 

$ 
S 

Number of 
Days 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ • 

$ 
$ 
$ 
$ 
$ 

$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

s 

s (SI) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Supervisor (Field/Office) at E W R - Year 2 

FuU- Time 
Number of E m p l o y e c s » » » » » » » 
Item #1 Average Hourly Direct Wages $ 
Item #2 Health Benefits $ 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify $. 
Total (Item #3) $ 

Item U 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. $ 
N.Y.S.U.I $ 
F.U.I. $ 
Workers' Compensation $ 
General Liability Insurance $ 
Disability Insurance J_ 
Other Taxes and Insurance 
Specify $, 
Total (Item #4) S 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $_ 
Uniforms $_ 
Equipment $_ 
Materials $_ 
Supplies $_ 
Relief $_ 
Roll Call $_ 
Other Components 
Specify $_ 
General Administrative Costs, Overhead $_ 
and Profit 
Total Otem #5) S_ 

Total atems #1,2,3,4 5) = Houriy Rate S_ 

Number of 
Days 

_(S2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Aiiport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty International Airport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Supervisor (Field/Office) at E W R - Year 3 
Full- Time 

Number of E r a p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages S 
Item #2 Health Benefits S 

Item #3 Supplemental Benefits Number of 
(Items not required by law) D a y s 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify $ 
Total atem #3) $ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.l.CA. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total Otem #4) 

Item U 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specify 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total (Items #1,2,3, 4 5) = Houriy Rate $ (S3) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart International Airport 

Calculation of Average Hoinly Rate, Supervisor (Field/Office) at LGA - Year 1 
Full- Time 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages S 
Item #2 Health Benefits S 

Item #3 Supplemental Benefits Number of 
(Items not required by law) DayS 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify $ 
Total Otem #3) $ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. $ 
N.Y.S.U.I $ 
F.U.I. $ 
Workers' Compensation $ 
General Liability Insurance $ 
Disability Insurance $ 
Other Taxes and Insurance 
Specity S 
Total (Item #4) S 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $ 
Uniforms $ 
Equipment $ 
Materials $ 
Supplies $ 
Relief $ • 
Roll Call $ 
Other Components 
Specify $ 
General Administtative Costs, Overhead $ 
and Profit 
Total Otem #5) $ 

Total Otems #1,2,3,4 5) = Hourly Rate S (Tl) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Aiiport 

Calculation of Average Hourly Rate, Supervisor (Field/Office) at LGA - Year 2 
Full- Time 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Itemi not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by low) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item U 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total (Items #1,2,3,4 5) = Houriy Rate 

S 
S 

$ 
$ 
$ 
$ 
$ 
$ 

s 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
s 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

S 

S 

Number of 
Days 

(T2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuaidia 
Aiiport, Newaik Liberty International Airport, and Stewart Interaational Aiiport 

Calculation of Average Hourly Rate, Supervisor (Field/Office) at LGA - Year 3 
Full- Time 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages S 
Item #2 Health Benefits S 

Item #3 Supplemental Benefits ' Number of 
(Items not required by law) DayS 

Holiday Allowance $ 
Vacation Allowance $ -
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify ^ _ ^ S 
Total Otem #3) $ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.l.CA. $: 
N.Y.S.UJ $ 
F.U.I. $ 
Workers' Compensation $ 
General Liability Insurance $ 
Disability Insurance $ 
Other Taxes and Insurance 
Specify _ _ ^ $ 
Total Otem #4) $ 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $ 
Uniforms $ 
Equipment $ 
Materials $ 
Supplies $ 
Relief $ 
Roll Call $ 
Other Components 
Specify ^___ $ 
General Administtative Costs, Overhead $ 
and Profit 
Total Otem #5) S 

Total Otems #1,2,3,4 5) = Houriy Rate S (T3) 
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PROPOSAL NUMBER PROPOSER'S NAME: 
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia 
Airport, Newaik Liberty Interaational Airport, and Stewart Interaational Airport 

Calculation of Average Houriy Rate, Supervisor (Field/Office) at SWF - Year 1 

Numbe^ of E r a p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items Dot required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Otiier Supplemental Benefits 
Specity 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 
F.l.CA. 
N.J.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item it S: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roil Call 
Other Components 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total (Item #5) 

Total atems #1,2,3,4 5) = Hourly Rate 

$ _ 
$ _ 

$ 
$ 
$ 
$ 
$ 
$ _ 
$ _ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ _ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 

S 

Full- Time 

Number of 
Days 

(UI) 
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PROPOSAL NUMBER PROPOSER'S NAME: 
Aiiport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia 
Airport, Newark Liberty Interaational Aiiport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Supervisor (Field/Office) at SWF - Year 2 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Houriy Direct Wages 
Item U2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 
F.LC.A. 
N.J.S.UJ 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # S: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) =̂  Hourly Rate 

$ _ 
$ _ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
S 
S 
$ 
$ _ 

$ 
. $ _ 

$ 
$ 
$ 
$ 
$ _ 
$ 
$ 

$ 

s 
s 

s 

Full- Time 

Number of 
Days 

aJ2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaarional Airport, and Stewart Interaational Airport 

Calculation of Average Houriy Rate, Supervisor (Field/Office) at SWF - Year 3 

FuU- Time 
Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages S 
Item #2 Health Benefits S 

Item #3 Supplemental Benefits Number of 
(Items not required by law) D a y s 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify $ ' 
Total Otem #3) S 

Item # 4 Taxes and Insurance 
(Items required by low) 

F.I.C.A. $ 
N.J.S.U.I $ 
F.U.I. 5 
Workers' Compensation $ 
General Liability Insurance $ 
Disability Insurance $ 
Other Taxes and Insurance 
Specify $ 
Total Otem #4) S 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $ 
Uniforms $ 
Equipment $ 
Materials $ 
Supplies $ 
Relief $ 
Roll Call $ 
Other Components 
Specity $ 
General Administtative Costs, Overhead $ 
and Profit 
Total Otem #5) S 

Total Otems #1,2,3,4 5) = Houriy Rate S (U3) 
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PROPOSAL NUMBER PROPOSER'S NAME: 
Airport Parking Lot Management and Operation Services at John F, Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at JFK - Year 1 

Number of E m p I o y e e s » » » » » » » 
Item #1 Average Houriy Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Soecity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Addifional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Soecity 
General Administrative Costs, Overhead 
and Profit 
Total (Item #5) 

Total (Items #1,2.3,4 5) = Hourly Rate 

S 

s_ 

S 
$ 
$ 
$ 
$ 
$ 
$ _ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ _ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

s 

Full- Time 

Number of 
Days 

(VI) 
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PROPOSER'S NAME: PROPOSAL NUMBER: 
Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty International Aiiport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at JFK - Year 2 

Full- Time 
Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages S 
Item #2 Health Benefits $ 

Item #3 Supplemental Benefits Number of 
(items not required by law) DavS 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify $ 
Total atem #3) $ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. $_ 
N.Y.S.U.I $_ 
F.U.I. $_ 
Workers' Compensation $_ 
General Liability Insurance $_ 
Disability Insurance $_ 
CHher Taxes and Insurance 
Specify $. 
Total (Item #4) $_ 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $_ 
Unifomis $_ 
Equipment $_ 
Materials $_ 
Supplies $_ 
Relief $_ 
Roll Call $_ 
Other Components 
Specify $_ 
General Administrative Costs, Overhead $ 
and Profit 
Total Otem #5) $ 

Total (Items #1,2,3, 4 5) = Houriy Rate $ (V2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Aiiport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at JFK - Year 3 

Full- Time 
Number of E m p i o y e e s » » » » » » » _ 
Item #1 Average Hourty Direct Wages $_ 
Item #2 Health Benefits $ 

Item #3 Supplemental Benefits 
(Items not required by law) . 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
S pe city _ ^ _ _ _ 
Total (Item #3) 

Number of 
Days 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

item U 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specify ^ _ _ _ _ ^ 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems UU 2,3,4 5) = Houriy Rate S. .(V3) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Supervisor-m-Charge (Field/Office) at EWR - Year 1 

Full- Time 
Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages $ 
Item #2 Health Benefits S 

Item ^3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Otiier Supplemental Benefits 
Spec ify 
Total Otem #3) 

Item U 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Ta.\es and Insurance 
Specify 
Total Otem #4) 

Item # 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specify 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Number of 
Days 

Total Otems #1,2,3,4 5) = Houriy Rate $_ .(Wl) 
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PROPOSER'S NAME; PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at EWR - Year 3 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Tune Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item U 5: Additional Components 
(if Applicable) • 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total atems #1,2,3,4 5) - Houriy Rate 

$__ 
$_ 

$ 
$ 
$ 
$ 
S 
$ 
$ _ 

$ 
$ 
$ 
$ 
$ 
$ 

s 

$ 
s 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

s 

Full- Time 

Number of 
Days 

(W3) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Aiiport, Newaik Libeity Intemational Airport, and Stewart Interaational Aiiport 

Calculation of Average Houriy Rate, Supervisor-in-Charge (Field/Office) at LGA - Year 1 

Full- Time 
Number of E m p I o y e e s > = » » » » » » » 
Item #1 Average Houriy Direct Wages S 
Item U2 Health Benefits S 

Item #3 Supplemental Benefits Number of 
(Items not required by law) D a y s 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify $ 
Total Otem #3) S 

Item # 4 Taxes and Insurance 
(Items required by (aw) 

F.l.CA. $ 
N.Y.S.U.I $ 
F.U.I. $ 
Workers' Compensation $ 
General Liability Insurance $ 
Disability Insurance $ 
Other Taxes and Insurance 
Specify $ 
Total 0*em #4) S 

Item U 5: Additional Components 
(if Applicable) 
Vehicle/MTCE/Fuel $ 
Uniforms $ 
Equipment $ 
Materials $ 
Supplies $ 
Relief $ ^ 
Roll Call $ 
Other Components 
Specify $ 
General Administtative Costs, Overhead $ 
and Profit 
Total Otem #5) $ 

Total (Items #1,2,3,4 5) = Hourly Rate $ (XI) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Intemational Airport 

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at LGA - Year 2 

Number of E m p l o y e e s » » » » » » » 
Item Hi Average Houriy Direct Wages 
Item H2 Health Benefits 

Item H3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total atem #3) 

Item H 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total atem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total atem #5) 

Total atems #1,2,3,4 5) = Hourty Rate 

$ _ 
$ _ 

$ • 

$ 
$ 

• $ 

$ 
$ 
$ _ 

$ 
$ _ 
$ 
$ 
$ 
$ 

$ 
$ _ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ _ 

$ 

Full- Time 
> 

Number of 
Days 

(X2) 
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PROPOSER'S NAME: PROPOSAL NUMBER 
Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at LGA - Year 3 
Full- Time 

Number of E m p l o y e e s » » » » » » » 
Item #1 Average Hourly Direct Wages 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.l.CA. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total (Item #4) 

Item # 5: Additional Components 
(ifApplicable) 
Vehicle/MTCE/Fuel 
Uniforms 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total atem #5) 

Total Otems #1,2,3, 4 5) = Houriy Rate 

S 
$ 

$ 
$ 
$ 
$ 
$ 
S 
s 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
s 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
S 

s 

s 

Number of 
Days 

_(X3) 

161 



ATTACHMENTS 
PART HI (C) • CALCULATION OF RATE FOR ANNUAL SALARIED POSITION 
FORMS 

INSTRUCTIONS FOR CALCULATION OF RATE FOR ANNUAL SALARIED POSfTIONS 
FORMS 

PROPOSERS ARE NOT PERMITTED TO MODIFY THESE FORMS IN ANY WAY. THEY 
MUST BE SUBMITTED IN THE FORM AND FORMAT PROVIDED BY THE PORT 
AUTHORITY. PROPOSERS ARE PERMITTED TO SI^MIT ADDITIONAL 
INFORMATION WHERE REOUESTED. 

Attached are tiie "Calculation of Rate for Annual Salaried Positions" forms for the enumerated 
positions under tiiis Conttact, for each year of the Base Term. A separate form is requhed for 
each salaried employee category at each facility for each of the 3 years. 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airpon 

CALCULATION OF RATE FOR ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - General Manager - JFK -

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total (Item #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specify 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) = Annual 

-Year l 

$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 

$ 
$ 

• $ 

$ 

Number of 
Days 

_(AA1) 
Salary Rate 

Name of Proposed JFK General Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaarional Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart Interaational Airport 

CALCULATION OF RATE FOR ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - General Manager - JFK - Year 2 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Hems not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Items required by Jaw) 

F.l.CA. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total gtem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total atem #5) 

Total atems #1,2,3, 4 5) = Annual 

S 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
s 

$ 
$ 
S 
$ 
S 
$ 

$ 
s 

$ 
$ 

$ 

s 

-

Number of 
Days 

-

-

-

(AA2) 
Salary Rate 

Name of Proposed JFK General Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart International Airport 

CALCULATION OF RATE FOR ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - General Manager - JFK - Year 3 

Item #1 Minimum Direct Salary S 
Item #2 Health Benefits S 

Item #3 Supplemental Benefits Number of 
(Items not required by law) D a y s 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify $ 
Total Otem #3) S 

Item # 4 Taxes and Insurance 
(Items required by taw) 

F.LC.A. $ 
N.Y.S.U.I $ 
F.U.L $ 
Workers' Compensation $ 
General Liability Insurance $ 
Disability Insurance $ . 
Other Taxes and Insurance 
Spechy $ 
Total (Item #4) $ 

Item # 5: Additional Components 
(ifApplicable) 
Specify $ 
General Administrative Costs, Overhead $ 
and Profit 
Total Otem #5) S 

Total (Items #1,2,3,4 5) = Annual S (AA3) 
Salary Rate 

Name of Proposed JFK General Manager 
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PROPOSER'S NAME: _ ^ _ _ ^ _ PROPOSAL NUMBER, 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airpon, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - General Manager -LGA - Year 1 

Item #1 Minimum Direct Salary $ 
Item #2 Health Benefits S 

Item #3 Supplemental Benefits Number of 
(Items Bot required by Igw) DayS 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance S 
Pension S 
Other Supplemental Benefits $ 
Specify S 
Total Otem #3) $ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. $ 
N.Y.S.U.I $ 
F.U.L $ 
Workers' Compensation $ 
General Liability Insurance $ 
Disability Insurance $ 
Other Taxes and Insurance 
Specify $ 
Total Otem #4) $ 

Item # 5: Additional Components 
(ifApplicable) 
Specify $ 
General Administrative Costs, Overhead $_ 
and Profit 
Total Otem #5) $ 

Total atems #1,2,3, 4 5) = Annual S (BBl) 
Salary Rate 

Name of Proposed LGA General Manager 
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PROPOSER'S NAME; PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaarional Airport, LaGuardia 
Airpon, Newark Liberty Intemational Airport, and Stewart International Aiiport 

CALCULATION OF AlVNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - General Manager -LGA - Year 2 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item U3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Soecity 
Total Otem #3) 

Item U 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total (Item #5) 

Total Otems #1,2,3,4 5) = Annual 

$ 
S 

$ 
$ 
$ 
S 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 

$ 

S 

-

Number of 
Days 

-

-

-

-

(BB2) 
Salary Rate 

Name of Proposed LGA General Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia 
Aiiport, Newaik Libeity Intemational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - General Manager -LGA - Year 3 

Item #1 Minimum Direct Salary $_ 
Item 1*2 Health Benefits 

Item ^3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.l.CA. 
N.Y.S.U.I 
F.U.L 
Workers* Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specify 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) = Annual 

S 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
S 
$ 
s 
s 
$ 

$ 
$ 

$ 
$ 

$ 

s 

-

Number of 
Days 

-

-

-

_ 

-

(BB3) 
Salary Rate 

Name of Proposed LGA General Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - General Manager -EWR/SWF - Year 1 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law] 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item § 5: Additional Components 
(ifApplicable) 
Specity 
General Admmistrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3, 4 5) = Annual 

$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 

s 
s 

$ 
$ 

$ 

s 

-

Number of 
Days 

-

-

-

(CCl) 
Salary Rate 

Name of Proposed EWR/SWF General Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia 
Airport, Newark Liberly Intemational Airport, and Stewart Intemational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - General Manager -EWR/SWF - Year 2 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
S pec ify 
Total Otem #3) 

Number of 
Days 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total Otem #4) 

Item U 5: Additional Components 
(ifApplicable) 
Specify 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) = Annual 
Salary Rate 

_(CC2) 

Name of Proposed EWR/SWF General Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Libeity Interaational Aiiport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - General Manager -EWR/SWF - Year 3 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #2 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total (Item #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total (Items #1,2,3, 4 5) = Annual 
Salary Rate 

S 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

s 

s 
$ 

s 

s 

Number of 
Days 

(CC3) 

Name of Proposed EWR/SWF General Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Aiiport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Operations Manager - JFK - Year 1 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not reqiJred by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 
F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(IfApplicable) 
Specify 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) « Annual 
Salary Rate 

S 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
s 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 

s 

s 

Number of 
Days 

-

0)DI) 

Name of Proposed JFK Operations Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaarional Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Operations Manager - JFK - Year 2 

Item #1 Minimum Direct Salary $ 
Item #2 Health Benefits S 

Item #3 Supplemental Benefits Number of 
(Items not required by law) D a y s 

Holiday Allowance $_ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify S 
Total atem #3) S 

Item # 4 Taxes and Insurance 
(Hems required by law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specify 
General Administtative Costs, Overhead 
and Profit 
Total atem #5) 

Total atems #1,2,3,4 5) = Annual $ (DD2) 
Salary Rate 

Name of Proposed JFK Operations Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Aiiport Paricing Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Posifion) 

Position - Operations Manager - JFK - Year 3 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem 1̂3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) <= Annual 

S 
S 

S 
S 
S 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
s 
$ 
$ 

$ 
s 

s 
$ 

$ 

s 

Number of 
Days 

-

-

_0>D3) 
Salary Rate 

Name of Proposed JFK Operations Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Intemational Aiiport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Operations Manager - LGA - Year 1 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item ^3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Soecity 
Total Otem #3) 

Item ft 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(if Apislicable) 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) = Annual 
Salary Rate 

$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 

s 

s 

: 

Number of 
Days 

-

-

. 

-

a:Ei) 

Name of Proposed LGA Operations Manager 
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PROPOSER'S NAME: __ PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaarional Airport, LaGuardia 
Airport, Newark Liberty Interaarional Airpon, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Operations Manager - LGA - Year 2 

Item #1 Minimum Direct Salary 
Item Wl Health Benefits 

Item ^3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.l.CA. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total (Item #5) 

Total Otems #1,2,3,4 5) = Annual 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 
$ 
% 
% 

% 
.% 

% 
% 

$ 

$ 

Number of 
Days 

-

(EE2) 
Salary Rate 

Name of Proposed LGA Operations Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaarional Airport, and Stewart International Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Operations Manager - LGA - Year 3 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Ta.\es and Insurance 
Specity 
Total Otem #4) 

Item it 5: Additional Components 
(ifApplicable) 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3, 4 5) - Annual 

$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ • 

$ 

$ 
$ 

$ 

S 

-

Number of 
Days 

-

-

_(EE3) 
Salary Rate 

Name of Proposed LGA Operations Manager 
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PROPOSER'S NAME; PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart Intemational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Operations Manager - EWR/SWF - Year 1 

S _ Item #1 Minimum Direct Salary 
Item #2 Health Benefits $. 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance S_ 
Vacation Allowance $_ 
Sick Time Allowance $_ 
Pension $ 
Other Supplemental Benefits $_ 
Specify $_ 
Total Otem #3) $_ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. $_ 
N.Y.S.U.I $_ 
F.U.I. $_ 
Workers' Compensation $_ 
General Liability Insurance $_ 
Disability Insurance $_ 
Other Taxes and Insurance 
Specify $_ 
Total Otem #4) $_ 

Item # 5: Additional Components 
(ifApplicable) 
Specify $_ 
General Administtative Costs, Overhead $_ 
and Profit 
Total Otem #5) S 

Number of 
Days 

Total Otems ^1,2,3,4 5) = Annual 
Salary Rate 

$ • .OTl) 

Name of Proposed EWR/SWF Operations Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuaidia 
Airport, Newark Liberty Intemational Airport, and Stewart Intemational Aiiport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Operations Manager - EWR/SWF - Year 2 

Item #1 Minimum Direct Salary S 
Item #2 Health Benefits 5 

Item #3 Supplemental Benefits Number of 
(Items not required by law) DayS 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Time Allowance $ 
Pension $ 
Other Supplemental Benefits $ 
Specify $ 
Total Otem #3) $ 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total atem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specify 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total (Items #1,2,3,4 5)« Annual S (FF2) 
Salary Rate 

Name of Proposed EWR/SWF Operations Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parkmg Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newaik Liberty Intemational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Posifion) 

Position - Operations Manager - EWR/SWF - Year 3 

Item #1 Minimum Direct Salary 
Item U2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specify 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) = Annual 
Salary Rate 

$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
s 
s 
s-
$ 
$ 

$ 
$ 

$ 
$ • 

s 
$ 

_ 

Number of 
Days 

-

-

-

-

-

(FF3) 

Name of Proposed EWR/SWF Operations Manager 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Regional Contract Manager - Year 1 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Tune Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Soecity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specity 
General Administrative Costs, Overhead 

$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
S 
$ 
$ 

s 
S 

$ 
s 

and Profit 
Total atem #5) $ 

Total atems #1,2,3,4 5) = Annual S 
Salary Rate 

Name of Proposed Regional Contract Manager 

Number of 
Days 

(GGl) 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Aiiport, LaGuardia 
Aiiport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Posifion) 

Posifion - Regional Contract Manager - Year 2 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits •S 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Number of 
Days 

Item it 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specify 
Total atem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specify 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total (Items #1,2,3,4 5) = Annual 
Salary Rate 

(GG2) 

Name of Proposed Regional Contract Manager 

182 



PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaarional Airpon, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Regional Contract Manager - Year 3 

Item #1 Minimum Direct Salary $ 
Item #2 Health Benefits S 

Item #3 Supplemental Benefits Number of 
(Items not required by law) D a y s 

Holiday Allowance $ 
Vacation Allowance $ 
Sick Tune Allowance $ 
Pension $_ 
Other Supplemental Benefits $ 
Spechy $ 
Total Otem #3) $ 

Item it 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. $ 
N.Y.S.U.I $ 
F.U.I. S 
Workers' Compensation $ 
General Liability Insurance $ 
Disability Insurance $ 
Other Taxes and Insurance 
Specify $ , ; 
Total (Item #4) $ 

Item # 5: Additional Components 
(ifApplicable) 
Specify $ 
General Administtative Costs, Overhead $ 
and Profit 
Total Otem #5) S 

Total Otems #1,2,3,4 5) = Annual S (GG3) 
Salary Rate 

Name of Proposed Regional Contract Manager 
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PROPOSER'S NAME; PROPOSAL NUMBER 

Aiiport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuaidia 
Airpon, Newark Liberty Interaarional Airport, and Stewart Intemational Airport 

CALCULATION OF AP4NUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Regional Human Resources Coordinator - Year 1 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Soecity 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.L • 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total (Item #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specify 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) = Annual 

$ 
$ 

$ 
.$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

S 
$ 

S 

S 

-

Number of 
Days 

-

-

-

. 

-

OIHI) 
Salary Rate 

Name of Proposed Regional Human Resources Coordinator 
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PROPOSER'S NAME: _ _ _ _ _ ^ _ _ PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Aiiport, LaGuardia 
Airport, Newark Liberty Intemational Airport, and Stewart hitemational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Regional Human Resources Coordinator - Year 2 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
Otems required by law) 

F.LC.A. 
N.Y.S.U.I 
F:U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total (Item #4) 

Item # 5: Additional Components 
(ifApplicable) 
Soecity 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) = Annual 
Salary Rate 

S 
S 

$ 
$ 
s 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
S 

$ 
$ 

s 

$ 

-

Number of 
Days 

-

- • 

-

-

0IH2) 

Name of Proposed Regional Human Resources Coordinator 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia 
Aiiport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Regional Human Resources Coordinator - Year 3 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Soecity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) = Annual 
Salary Rate 

S 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ • 

$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 

s 

$ 

-

Number of 
Days 

-

-

0IH3) 

Name of Proposed Regional Human Resources Manager 
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PROPOSER'S NAME; PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Auport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Posifion) 

Position - Regional Customer Service/Training Coordinator - Year 1 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not reqult^ by law) 

Holiday Allowance 
Vacation Allowance 
Sick Thne Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item a 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Soecity 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) = Annual 
Salary Rate 

S 
S 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 

$ 

s oil) 

Number of 
Days 

Name of Proposed Regional Customer Service/Training Coordinator 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaarional Airport, LaGuardia 
Airport, Newark Liberty Interaarional Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Posifion) 

Position - Regional Customer Service/Training Coordinator - Year 2 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Soecity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specity 
General Admmistrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) => Annual 

S 
$ 

$ 
$ 
$ 
$ 
s 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
s 

$ 
$ 

s 

s 

-

Number of 
Days 

-

-

-

-

012) 
Salary Rate 

Name of Proposed Regional Customer Service/Training Coordinator 



PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Aiiport, LaGuardia 
Aiiport, Newark Liberty International Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Regional Customer Service/Training Coordinator - Year 3 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item a 4 Taxes and Insurance 
(Items required by taw) 

F.I.C.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item it 5: Additional Components 
(ifApplicable) 
Soecity 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total (Items #1,2,3,4 5) = Annual 

S 
$ 

$ 
$ 
$ 
$ 
S 
$ 
$ 

$ 
• $ 

s 
$ 
$ 
$ 

$ 
$ 

$ 
$ 

s 

s 

-

Number of 
Days 

-

-

-

013) 
Salary Rate 

Name of Proposed Regional Customer Service/Training Coordinator 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuaidia 
Airport, Newark Liberty Interaational Airport, and Stewart Intemational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Regional Finance and Reporting Coordinator - Year 1 

Item UI Minimum Direct Salary 
Item it2 Health Benefits 

Item it3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total atem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total atem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Soecity 
General Administrative Costs, Overhead 
and Profit 
Total (Item #5) 

Total Otems #1,2,3,4 5) = Annual 
Salary Rate 

S 
$ 

$ 
$ 
S 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
s 

$ 
$ • 

s 

$ 

-

Number of 
Days 

- • 

-

-

(JJl) 

Name of Proposed Regional Finance and Reporting Coordinator 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia 
Airpon, Newark Liberty Intemational Airport, and Slewart Interaational Aiiport 

CALCULATION OF ANNUAL SALARIED POSmONS 
(One should be completed for Each Salaried Position) 

Position - Regional Finance and Reporting Coordinator - Year 2 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item a 4 Taxes and Insurance 
(Items required by law) 

F.l.CA. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Soecity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) - Annual 

S 
S 

$ 
$ 
$ 
$ 
$ 
$ 
S 

$ 
$ 
$ 
$ 
$ 
$ • 

$ 
S 

$ 
$ 

$ 

s 

-

Number of 
Days 

-

-

-

(JJ2) 
Salary Rate 

Name of Proposed Regional Finance and Reporting Coordinator 

191 



PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Posifion) 

Position - Regional Finance and Reporting Coordinator - Year 3 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem it3) 

Item U 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total (Item #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total (Items #1,2,3, 4 5) = Annual 
Salary Rate 

S 
S 

$ 
$ , 
$ 
$ 
$ 
% 
s 

$ 
$ 
s 
$ 
$ 
$ 

$ 
$ 

$ 
$ 

$ 

s 

Number of 
Days 

-

(JJ3) 

Name of Proposed Regional Finance and Reporting Coordinator 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airpon Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airport, Newark Liberty Interaational Airport, and Stewart International Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Regional Sales and Marketing Coordinator - Year 1 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Ta.xes and Insurance 
Specity 
Total Otem #4) 

Item # 5: Additional Components 
(ifApplicable) 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3, 4 5) = Annual 
Salary Rate 

S 

$ 
$ 
$ 
S 
$ 
$ • 

s 

$ 
$ 
$ 
$ 
$ 
$ 

s 
s 

$ 
$ 

s 

S 

Number of 
Days 

-

-

(KKl) 

Name of Proposed Regional Sales and Marketing Coordinator 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Opeiarion Services at John F. Kennedy Interaational Airport, LaGuaidia 
Auport, Newark Liberty Interaational Aiiport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Regional Sales and Marketing Coordinator - Year 2 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item #3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.l.CA. 
N.Y.S.U.I 
F.U.I. 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Ta.xes and Insurance 
Specity 
Total (Item #4) 

Item U 5: Additional Components 
(ifApplicable) 
Specity 
General Administrative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) = Annual 
Salary Rate 

$ 
S 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
s 

$ 
$ 

$ 

s 

-

Number of 
Days 

^ 

b 

-

(KK2) 

Name of Proposed Regional Sales and Marketing Coordinator 
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PROPOSER'S NAME: PROPOSAL NUMBER 

Airport Parking Lot Management and Operation Services at John F. Kennedy Interaational Airport, LaGuardia 
Airpon, Newark Libeity Interaational Airport, and Stewart Interaational Airport 

CALCULATION OF ANNUAL SALARIED POSITIONS 
(One should be completed for Each Salaried Position) 

Position - Regional Sales and Marketing Coordinator - Year 3 

Item #1 Minimum Direct Salary 
Item #2 Health Benefits 

Item U3 Supplemental Benefits 
(Items not required by law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
Specity 
Total Otem #3) 

Item # 4 Taxes and Insurance 
(Items required by law) 

F.LC.A. 
N.Y.S.U.I 
F.U.L 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
Specity 
Total Otem #4) 

Item U 5: Additional Components 
(ifApplicable) 
Specity 
General Administtative Costs, Overhead 
and Profit 
Total Otem #5) 

Total Otems #1,2,3,4 5) = Annual 
Salary Rate 

S 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
s 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 

$ 

$ 

Number of 
Days 

a<K3) 

Name of Proposed Regional Sales and Marketing Coordinator 
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ATTACHMENT B 
PART HI (D) - MONTHLY MANAGEMENT FEE CALCULATION BREAKDOWN 

FORMS 

The MontiUy Management Fee Calculation Breakdown Forms shall include the estimated 
and known costs and components that comprise the Proposer's Monthly Management Fee. 
The categories included on the sheets are only suggestions and the Proposer should 
supplement where appropriate. The Port Authority will not provide additional 
compensation beyond what is submitted on the Cost Proposal Pricing Sheet(s) for hems 
not included in the Management Fee Calculation Sheet. The Conttactor is solely 
responsible for unforeseen and unexpected costs or increases in prices. 
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Airport Parking Lot Management and Operation Services at JFK, LGA, EWR & SWF 
Monthly Management Fee Calculation Breakdown Form - Year 1 

LIST SALARIED POSITIONS: 

General Manager (JFK) 
General Manager (LGA) 
General Manager (EWR/SWF) 

Operations Manager (JFK) 
Operations Manager (LGA) 
Operations Manager (EWR/SWF) 

Regional Conttact Manager 
Regional Human Resources Coordinator 
Regional Customer Service/Training Coordinator 
Regional Finance and Reportmg Coordinator 
Regional Sales and Marketing (Coordmator 

Other Positions 
(Note what they are) 

Insurance Cost (Excluding Health) 

Office Furniture 

Telephone 

Office Machines 

Office Supplies 

Otiier (Specify) 

Total ANNUAL Management Fee 

Total Monthly Management Fee 

(Yl) 

i 

*$ 
*$ 
*$_ 

*$ 
' $ 
• $ 

*$ 
*$ 
• $ 

*$ 
*$ 

"Proposed Minimum 
Salary 

Annual Salary 

$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Rate 

(AAl) 
(BBl) 
(CCl) 

O^Dl) 
(EEl) 
O^Fl) 

(GGl) 
Offli) 
Oil) 
(JJl) 
(KKl) 

(Total ANNUAL Management Fee /12 months - This amount should be transposed on to 
the Cost Proposal Forms) 

"• The Proposed Minimum Salary and Annual Salary Rate shall be determined by the Proposer. 
NOTE: The Montiiiy Management Fees shall mclude all fixed costs billable to the Port 
Authority. 
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Airport Parking Lol Management and Operation Services at JFK, LGA, EWR & SWF 
Monthly Management Fee Calculation Breakdown Form - Year 2 

LIST SALARIED POSITIONS: 

General Manager (JFK) 
General Manager (LGA) 
General Manager (EWR/SWF) 

Operations Manager (JFK.) 
Operations Manager (LGA) 
Operations Manager (EWR/SWF) 

Regional Contract Manager 
Regional Human Resources Coordinator 
Regional Customer Service/Training Coordinator 
Regional Finance and Reporting Coordinator 
Regional Sales and Marketing Coordinator 

Other Positions 
(Note what they are) 

Insurance Cost (Excluding Health) 

Office Fumiture 

Telephone 

Office Machines 

Office Supplies 

Otiier (Specify) 

Total ANNUAL Management Fee 

Total Monthly Management Fee 

(Yl) 

*Proposed Minimum 
Salary 

•*$ 

*$ 

• $ 

*$ 
•$ 

•*$ 

*$ 
•$ 
• $ 

*$ 

Annual Salary 

$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

S 

$ 

$ 

Rate 

(AA2) 
(BB2) 
(CC2) 

0)D2) 
(EE2) 
a^F2) 

(GG2) 
(HH2) 
(112) 
(JJ2) 
(KK2) 

(Total ANNUAL Management Fee /12 months - This amount should be transposed on to 
the Cost Proposal Forms) 

* The Proposed Miiumum Salary and Annual Salary Rate shall be determined by the Proposer. 
NOTE: l i e Montiiiy Management Fees shall include all fixed costs billable to the Port 
Authority. 
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Airport Parking Lot Management and Operation Services at JFK, LGA, EWR & SWF 
Monthly Management Fee Calculation Breakdown Form - Year 3 

LIST SALARIED POSITIONS: 

General Manager (JFK) 
General Manager (LGA) 
General Manager (EWR/SWF) 

Operations Manager (JFK) 
Operations Manager (LGA) 
Operations Manager (EWR/SWF) 

Regional Conttact Manager 
Regional Human Resources Coordinator 
Regional Customer Service/Training Coordinator 
Regional Finance and Reportmg Coordinator 
Regional Sales and Marketing Coordmator 

Other Positions 
(Note what they are) 

Insurance Cost (Excluding Health) 

Office Fumiture 

Telephone 

Office Machines 

Office Supplies 

Otiier (Specify)^ 

Total ANNUAL Management Fee 

Total Monthly Management Fee 

(Yl) 

•Proposed Minimum 
Salary 

*$ 
*$ 
*$ 

*$ 
• $ 

• $ 

• $ 

• $ 

*$ 
*$ 
'̂ $ 

Aimual Salary Rate 

$ 
$ 

$ 
$ 
$ _ 

$ 
$ 
$ 
$ 
$-_ 

$ _ 

$ _ 

$ _ 

$ _ 

$ _ 

$ _ 

$ _ 

s__ 

$ 

(AA3) 
(BB3) 
(CC3) 

(DD3) 
(EE3) 
a^F3) 

(GG3) 
affl3) 
(n3) 
(JJ3) 
(KK3) 

(Total ANNUAL Management Fee /12 months - This amount should be transposed on to 
the Cost Proposal Forms) 

"• The Proposed Minimum Salary and Annual Salary Rate shall be determined by the Proposer. 
NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port 
Authority. 
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PART IV - STANDARD CONTRACT TERMS AND CONDITIONS 

PART A GENERAL DEFINITIONS 3 

PART B GENERAL PROVISIONS 4 
1. Facility Rules and Regulations ofThe Port Authority 4 
2. Conttactor Not An Agent 4 
3. Contractor's Wananties 5 
4. Personal Non-Liability 6 
5. Equal Employment Opportunity, Affirmative Action, Non-Discrimination 6 
6. Rights and Remedies of the Port Authority 6 
7. Rights and Remedies of the Conttactor , 6 
8. Submission To Jurisdiction 6 
9. Harmony 7 
10. Claims of Thhd Persons ; 7 
11. No Third Party Rights 8 
12. Provisions of Law Deemed Inserted 8 
13. Costs Assumed By The Conttactor 8 
14. Default, Revocation or Suspension of Conttact 8 
15. Sales or Compensating Use Taxes 11 
16. No Estoppel or Waiver 11 
17. Records and Reports : 11 
18. General Obligations 12 
19. Assignments and Subconttacting 14 
20. Indemnification and Risks Assumed By The Conttactor 14 
21. Approval of Methods 15 
22. Safety and Cleanliness 15 
23. Accident Reports 15 
24. Trash Removal 16 
25. Lost and Found Property 16 
26. Property of the Conttactor 16 
27. Modification of Conttact 16 
28. Invalid Clauses 16 
29. Approval of Materials, SuppHes and Equipment 16 
30. Intellecttial Property : 17 
31. Conttact Records and Documents - Passwords and Codes 17 
32. Designated Secure Areas 18 
33. Notificationof Security Requirements.... 18 
34. Construction In Progress 20 
35. Permit-Required Confined Space Work 20 
36. Signs ; 20 
37. Vending Machines, Food Preparation 21 
38. Confidential Information/Non-Publication 21 
39. Time is of the Essence 22 
40. Holidays 22 
41. Personnel Standards 22 
42. General Uniform Requhements for Contractor's Personnel 22 
43. Labor, Equipment and Materials Supplied by the Contractor 23 
44. Contractor's Vehicles - Parking - Licenses 23 
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45. Manager's Autiiority 23 
46. Price Preference 23 
47. M/WBE Good Faitii Participation 24 

PART C CONTRACTOR'S INTEGRITY PROVISIONS 25 
1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction, 
Debarment, Suspension, Disquahfication and Disclosure of Other Information 25 
2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation 
Based On Commission, Percentage, Brokerage, Contingent or Other Fees 25 
3. Bidder Eligibility for Award of Conttacts - Determmation by an Agency of the State of New 
York or New Jersey Concerning Eligibility to Receive Public Contracts 27 
4. No Gifts, Grattiities, Offers of Employment, Etc 27 
5. Conflict.of Interest 28 
6. Definitions 29 
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STANDARD CONTRACT TERMS AND CONDITIONS 

PART A GENERAL DEFINITIONS 

To avoid undue repetition, the following terms, as used in this Agreement, shall be construed as follows: 

Authority or Port Authority - shall mean the Port Authority of New York and New Jersey. 

Contract Document or Agreement - shall mean the writings setting forth the scope, terms, conditions and 
Specifications for the procurement of Goods and/or Services, as defmed hereunder and shall include, but not be 
limited to: hivitation for Bid (IFB), Request for Quotation (RFQ), Request for Proposal (RFP), Purchase Order 
(PO), Cover Sheet, executed Signattu-e Sheet, AND PRICING SHEETS witii Conttact prices inserted," 
"STANDARD CONTRACT TERMS AND CONDITIONS," and, if included, attachments, endorsements, 
schedules, exhibits, or drawings, the Authority's acceptance and any written addenda issued over the name of the 
Authority's Manager, Purchasing Services Division. 

Days or Calendar Davs - shall mean consecutive calendar days, Saturdays, Sundays, and holidays, included. 

Week - unless otherwise specified, shall mean seven (7) consecutive calendar days, Saturdays, Sundays, and 
holidays. 

Montl^ - unless otherwise specified, shall mean a calendar month. 

Director - shall mean the Director of the Department which operates the Facility of the Port Authority at which 
the services hereunder are to be performed, for the time being, or his/her successor in duties for the purpose of 
this Conttact, acting personally or through one of his/her authorized representatives for the purpose of this 
Contract. 

Manager - shall mean the Manager of the Facility for the time being or his successor m duties for the purpose of 
this Conttact, acting personally or through his duly authorized representative for the purpose of this Contract. 

No person shall be deemed a representative of the Director or Manager except to the extent specifically 
authorized in an express written notice to the Contractor signed by the Director or Manager, as the case may be. 
Further, no person shall be deemed a successor in duties of the Director unless the Contractor is so notified in 
writing signed by the Authority's Manager, Purchasmg Services Division. No person shall be deemed a 
successor in duties of the Manager unless the Contractor is so notified in a writing signed by the Director. 

Minority BusJney^ f-ntgrprise (MBE) - shall mean a busmess entity which is at least 51% owned and conttolled 
by one or more members of one or more minority groups, or, in the case of a publicly held corporation, at least 
51% of the stock of which is owned by one or more minority groups, and whose management and daily business 
operations are controlled by one or more such individuals who are citizens or permanent resident aliens. 

"Minority Group" means any of the following racial or ethnic groups: 

(a) Black persons having origins in any of the Black African racial groups not of Hispanic origin; 

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American 
culture or origin, regardless of race; 

(c) Asian and Pacific Islander persons having origins in any of the original peoples of the Far East, 
Southeast Asia, The Indian Subcontinent, or the Pacific Islands; 
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(d) Native American or Alaskan native persons having origins in any of the original peoples of 
North America and maintaming identifiable ttibal afiiliations through membership and 
participation or community identification. 

Site of the Work - or words of similar import shall mean the Facility and all buildings and properties associated 
therewith as described in this Contract. 

Small Business Enterprise (SBE) - The criteria for a Small Business Enterprise are: 

0 The prmcipal place of business must be located in New York or New Jersey; 
0 The firm must have been in business for at least three years with activity; 
0 Average gross income limitations by industry as established by the Port Authority. 

Subcontractor - shall mean anyone who performs work (other than or in addition to the fumishing of materials, 
plant or equipment) in connection with the services to be provided hereunder, directly or indirectly for or on 
behalf of the Contractor (and whether or not in privity of conttact with the Conttactor), but shall not include any 
person who fumished merely his own personal labor or his own personal services. "Subconttactor", however, 
shall exclude the Contractor or any subsidiary or parent of the Conttactor or any person, firm or corporation 
which has a substantial interest in the Contractor or in which the Contractor or the parent or the subsidiary of the 
Conttactor, or an officer or principal of the Contractor or of the parent of the subsidiary of the Contractor has a 
substantial interest, provided, however, that for the purpose of tiie clause hereof entitied "Assignments and 
Subcontracts" the exclusion in this paragraph shall not apply to anyone but the Conttactor hself. 

Women-Owned Business Enterprise (WBE) - shall mean a business enterprise which is at least 5 J % owned by 
One or more women, or, in the case of a publicly held corporation, at least 51% of the stock of which is owned 
by one or more women and whose management and daily business operations are conttolled by one or more 
women who are citizens or permanent or resident aliens. 

Work - shall mean all services, equipment and materials (including materials and equipment, if any, fumished 
by the Authority) and other facilities and all other things necessary or proper for, or incidental to the services to 
be performed or goods to be fumished in connection with the service to be provided hereunder. 

PARTB GENERAL PROVISIONS 

1. Facility Rules and Regulations of The Port Authority 
a. The Conttactor shall observe and obey (and compel its officers, employees, guests, invitees, and those 

doing business with it, to observe and obey) the Facility Rules and Regulations of the Port Authority 
now in effect, and such further reasonable Rules and Regulations which may from time to time during 
the term of this Agreement be promulgated by the Port Authority for reasons of safety, health, 
preservation of property.or maintenance of a good and orderly appearance and efficient operation of the 
Facility. The Port Authority agrees that, except in case of emergency, it shall give notice to the 
Conttactor of every Rule and Regulation hereafter adopted by h at least five days before the Conttactor 
shall be required to comply therewith. 

b. A copy of the Facility Rules and Regulations of the Port Authority shall be available for review by the 
Contractor at the Office of the Secretary of the Port Authority. 

2. Contractor Not An Agent 
This Agreement does not constitute the Contractor the agent or representative of the Port Authority for any 
purpose whatsoever except as may be specifically provided in this Agreement. It (s hereby specifically 
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acknowledged and understood that the Conttactor, in performing its services hereunder, is and shall be at all 
times an independent Contractor and the officers, agents and employees of the Contractor shall not be or be 
deemed to be agents, servants or employees of the Port Authority. 

3. Contractor's Warranties 
The Conttactor represents and warrants; 
a. That h is fmancially solvent, that h is experienced in and competent to perform the requhements of this 

Contract, that the facts stated or shown in any papers submitted or refened to in connection widi the 
solicitation are true, and, if the Contractor be a corporation, that it is authorized to perform this Conttact; 

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that 
from Us owTi investigations h has satisfied itself as to the nature of all things needed for the performance 
of this Conttact, the general and local conditions and all other matters which in any way affect this 
Contract or its performance, and that the thne available to h for such examination, analysis, inspection 
and investigation was adequate; 

c. That the Contract is feasible of performance in accordance with all its provisions and requirements and 
that it can and will perform It in sttict accordance with such provisions and requirements; 

d. That no Commissioner, officer, agent or employee of the Port Authority is personally interested directly 
or indirectly in this Contract or the compensation to be paid hereunder; 

e. That, except only for those representations, statements or promises expressly contained in this Contract, 
no representation, statement or promise, oral or in writing, of any kind whatsoever by the Port 
Authority, its Commissioners, officers, agents, employees or consultants has induced the Conttactor to 
enter into this Contract or has been relied upon by the Conttactor, including any with reference to: (1) 
the meaning, conectness, suitability, or completeness of any provisions or requhements of this Contract; 
(2) the nature, quantity, quality or size of the materials, equipment, labor and other facilities needed for 
the performance of tills Conttact; (3) the general or local conditions which may in any way affect this 
Conttact or its performance; (4) the price of the Contract; or (5) any other matters, whether smiilar to or 
different from those referred to in (1) through (4) immediately above, affecting or having any 
connection with this Conttact, the bidding thereon, any discussions thereof, the performance thereof or 
those employed therein or connected or concemed therewith. 

Moreover, the Contractor accepts the conditions at the Site of the Work as they may eventually be found to 
exist and warrants and represents that it can and will perform the Confract under such conditions and that all 
materials, equipment, labor and other facilities required because of any unforeseen conditions (physical or 
otherwise) shall be wholly at its own cost and expense, anything in this Conttact to the conttary 
notwithstanding. 

Nothing in the Specifications or any other part of the Contract is intended as or shall constitute a 
represetitation by the Port Authority as to the feasibility of performance of this Contract or any part thereof 

The Conttactor fiirther represents and warrants that h was given ample opportunity and time and by means 
of this paragraph was requested by the Port Authority to review thoroughly all documents forming this 
Conttact prior to openmg of Bids on this Conttact in order that h might request inclusion in this Conttact of 
any statement, representation, promise or provision which it desired or on which h wished to place reliance; 
that it did so review said documents, that either every such statement, representation, promise or provision 
has been included in this Conttact or else, if omitted, that it expressly relinquishes the benefit of any such 
omitted statement, representation, promise or provision and is willing to perform this Contract without 
claiming reliance thereon or making any other claim on account of such omission. 

The Conttactor further recognizes that the provisions of this numbered clause (though not only such 
provisions) are essential to the Port Authority's consent to enter into this Conttact and that without such 
provisions, the Authority would not have entered into this Conttact. 
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4. Personal Non-Liability 

Neither the Commissioners of the Port Authority nor any of them, nor any officer, agent or employee 
thereof, shall be charged personally by the Contractor with any liability, or held personally liable to the 
Contractor under any term or provision of this Agreement, or because of its execution or attempted 
execution, or because of any breach, or attempted or alleged breach, thereof 

5. Equal Employment Opportunity, Affirmative Action, Non-Discrimination 

a. The Contractor is advised to ascertain and comply with all applicable federal, State and local statutes, 
ordinances, rules and regulations and, federal Executive Orders, pertaining to equal employment 
Opportunity, affinnative action, and non-discrhnmation in employment 

b. Without limiting the generality of any other term or provision of this Contract, in the event of die 
Contractor's non-compliance with the equal opportunity and non-discrimination clause of this Contract, 
or with any of such statutes, ordinances, rules, regulations or Orders, this Conttact may be cancelled, 
terminated or suspended in whole or in part. 

6. Rights and Remedies of the Port Authority 
The Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach 
of any term whatsoever of this Conttact: 

a. The right to take over and complete the Work or any part tiiereof as agent for and at the expense 
of the Confractor, either directly or through others. 

b. The right to cancel this Contract as to any or all of the Work yet to be performed. 
c. The right to specific performance, an injunction or any appropriate equitable remedy. 
d. The right to money damages. 

For the purpose of this Conttact breach shall include but not be Ihnited to tiie following, whether or not 
the time has yet arrived for performance of an obligation under this Conttact: a statement by the 

. Contractor to any representative of die Port Authority indicating that the Conttactor cannot or will not 
perform any one or more of its obligations under this Conttact; any act or omission of the Conttactor or 
any other occurrence which makes it improbable at the time that it will be able to perform any one or more 
of its obligations under this Contract; any suspension of or failure to proceed with any part of the Work by 
the Contractor which makes h improbable at the tune that h will be able to perform any one or more of its 
obligations under this Conttact. 

The enumeration m this numbered clause or elsewhere in this Contract of specific rights and remedies of 
the Port Authority shall not be deemed to limh any other rights or remedies which the Authority would 
have in the absence of such enumeration; and no exercise by the Authority of any right or remedy shall 
operate as a waiver of any other of its rights or remedies not inconsistent therewith or to estop it from 
exercising such other rights or remedies. 

7. Rights and Remedies of the Contractor 

Inasmuch as the Contractor can be adequately compensated by money damages for any breach of this 
Conttact which may be committed by the Port Authority, the Conttactor expressly agrees that no default, act 
or omission of the Port Authority shall constitute a material breach of this Conttact, entitimg the Conttactor 
to cancel or rescind this Conttact or to suspend or abandon performance. 

8. Submission To Jurisdiction 

The Confractor hereby in-evocably submits itself to the jurisdiction of the Courts of the State of New York 
and New Jersey, in regard to any controversy arising out of, connected with, or in any way conceming this 
Contract. 

The Contractor agrees that the service of process on the Contractor in relation to such jurisdiction may be 
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made, at the option of tiie Port Authority, either by registered or certified mail addressed to it at the address 
of the Confractor indicated on the signature sheet, or by actual personal delivery to the Contractor, if the 
Contractor is an individual, to any partner if the Conttactor be a parmership or to any officer, director or 
managing or genera] agent if the Contractor be a corporation. 

Such service shall be deemed to be sufficient when jurisdiction would not lie because of the lack of basis to 
serve process in the maimer otherwise provided by law. In any case, however, process may be served as 
stated above whether or not it might otherwise have been served in a different manner. 

9, Harmony 

a. The Conttactor shall not employ any persons or use any labor, or use or have any equipment or permit 
any condition to exist which shall or may cause or be conducive to any labor complaints, ttoubles, 
disputes or conttoversies at the Facility which interfere or are likely to interfere with the operation of the 
Port Authority or with the operations of lessees, licensees or other users of the Facility or with tiie 
operations of the Contractor under Uiis Conttact. 

The Conttactor shall hnmediately give notice to the Port Authority (to be followed by written notices 
and reports) of any and all impendmg or existing labor complaints, ttoubles, disputes or controversies 
and the progress thereof. The Contractor shall use its best efforts to resolve any such complamt, 
ttouble, dispute or conttoversy. If any type of strike, boycott, picketing, work stoppage, slowdown or 
other labor activity is directed against the Conttactor at the Facility or agamst any operations of the 
Conttactor under this Contract whether or not caused by the employees of the Conttactor, and if any of 
the foregoing, in the opinion of the Port Authority, results or is likely to result in any curtaihnent or 
dimmution of the services to be performed hereunder or to interfere with or affect the operations of the 
Port Authority, or to interfere with or affect the operations of lessees, licensees, or other users of the 
Facility or in the event of any other cessation or stoppage of operations by the Contractor hereunder for 
any reason whatsoever, the Port Authority shall have the right at any time during the continuance 
thereof to suspend the operations of the Contractor under this Contract and during the period of the 
suspension the Contractor shall not perform its services hereunder and the Port Authority shall have tiie 
right during said period to itself or by any third person or persons selected by it to perform said services 
of the Conttactor using the equipment which is used by the Conttactor m its operations hereunder as the 
Port Authority deems necessary and without cost to the Port Authority. During such time of 
suspension, the Conttactor shall not be enthled to any compensation. Any flat fees, including 
management fees, shall be prorated. Prior to the exercise of such right by the Port Authority, it shall 
give the Contractor notice thereof, which notice may be oral. No exercise by the Port Authority of the 
rights granted to it in the above subparagraph shall be or be deemed to be a waiver of any rights of 
termination or revocation contained in this Conttact or a waiver of any rights or remedies which may be 
available to the Port Authority under this Conttact or otherwise. 

b. During the time that the Contractor is performing the Contract other persons may be engaged in other 
operations on or about the workshe including Facility operations, pedesttian, bus and vehicular ttaffic 
and other Contractors performing at the worksite, all of which shall remain uninterrupted. 

The Contractor shall so plan and conduct its operations as to work in harmony with others engaged at 
the site and not to delay, endanger or interfere with the operation of others (whether or not specifically 
mentioned above), all to the best interests of the Port Authority and the public as may be dhected by the 
Port Authority. 

10. Claims of Third Persons 
The Confractor undertakes to pay all claims lawfully made agamst it by subcontractors, suppliers and 
workere, and all claims lawfully made against it by other third persons an'sing out of or in connection with 
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or because of the performance of this Contract and to cause all subcontractors to pay all such claims 
lawfully made against them. 

11. No Thircl Party Rights 
Nothing contained m this Contract is intended for the benefit of thhd persons, except to the extent that the 
Conttact specifically provides otherwise by use of the words "benefit" or "direct right of action." 

12. Provisions of Law Deemed Inserted 
Each and every provision of law and clause required by law to be mserted in this Conttact shall be deemed 
to be inserted hereui and the Conttact shall be read and enforced as though h were included therem, and if 
through mistake or otherwise any such provision is not inserted, or is not correctly inserted, then upon the 
application of either party, tiie Conttact shall forthwith be physically amended to make such msertion. 

13. Costs Assumed By The Contractor 
It is expressly understood and agreed that all costs of the Contractor of whatever kind or nature and whether 
imposed directly upon the Conttactor under the terms and provisions hereof or in any other manner 
whatsoever because of the requirements of the operation of the service or otherwise under this Agreement 
shall be borne by the Contractor or without compensation or reimbursement from the Port Authority, except 
as specifically set forth in this Agreement. The entire and complete cost and expense of the Contractor's 
services and operations hereunder shall be borne solely by the Contractor and under no circumstances shall 
the Port Authority be liable to any third party (including the Contractor's employees) for any such costs and 
expenses incurred by the Contractor and under no chcumstances shall the Port Authority be liable to the 
Conttactor for the same, except as specifically set forth in this Section. 

14. Default, Revocation or Suspension of Contract 

a. If one or more of the following events shall occur: 

1. If fire or other cause shall desttoy all or a substantial part of the Facility. 

2. If any governmental agency shall condemn or lake a temporary or permanent interest in all or a 
substantial part of the Facility, or all of a part of the Port Autiiority's interest herein; 

then upon the occurrence of such event or at any time thereafter during the continuance thereof, the Port 
Authority shall have the right on twenty-four (24) hours written notice to the Confractor to revoke this 
Conttact such revocation to be effective upon the date and time specified in such notice. 

In such event this Contract shall cease and expire on the effective date of revocation as if said date were 
the date of the expiration of this Confract. Such revocation shall not however, relieve the Conttactor of 
any liabilities or obligations hereunder which shall have accrued on or prior to the effective date of 
revocation. 

b. If one or more of the following events shall occur: 

1. The Contractor shall become msolvent or shall take the benefit of any present or future 
insolvency statute, or shall make a general assignment for the benefit of creditors, or file a 
voluntary pethion in bankruptcy or a petition or answer seeking an anangement or its 

" reorganization or the readjustment of its indebtedness under the federal bankruptcy laws or 
under any other law or statute of the United States or of any State thereof, or consent to the 
appointment of a receiver, ttustee, or liquidator of all or substantially all its property; or 

2. By order or decree of a court the Contractor shall be adjudged bankrupt or an order shall be 
made approving a petition filed by any of the creditors, or, if the Contractor is a corporation. 
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by any of the stockholders of the Contractor, seeking its reorganization or the readjustment of 
its indebtedness under the federal bankruptcy laws or under any law or statute of the United 
States or of any State thereof; or 

3. A petition under any part of the federal bankruptcy laws or an action under any present or 
future insolvency law or statute shall be filed agamst the Contractor and shall not be 
dismissed witiiin tiiirty (30) days after the filing thereof; or 

4. The interest of the Conttactor under this Conttact shall be fransferred to, passed to or devolve 
Upon, by operation of law or otherwise, any other person, fum or corporation, or 

5. TTie Conttactor, if a corporation, shall, without the prior written approval of the Port 
Authority, become a surviving or merged corporation in a merger, a constituent corporation 
in a consolidation, or a corporation in dissolution; or 

6. If the Contractor is a partnership, and the said partnership shall be dissolved as the result of 
any act or omission of its copartners or any of them, or by operation of law or the order or 
decree of any court having jurisdiction, or for any other reason whatsoever; or 

7. By or pursuant to, or under authority of any legislative act, resolution or rule, or any order or 
decree of any court or governmental board, agency or officer having jurisdiction, a receiver, 
trustee, or liquidator shall take possession or conttol of all or substantially all of the property 
of the Confractor and such possession or control of all or substantially all of the property of 
the Contractor and shall continue in effect for a period of fifteen (15) days; 

then upon the occurrence of any such event or at any tune thereafter during the continuance thereof, 
the Port Authority shall have the right upon five (5) days notice to the Confractor to terminate this 
Contract and the rights of the Contractor hereunder; termination to be effective upon the date and 
time specified m such notice as if said date were the date of the expiration of this Contract 
Termination shall not relieve the Conttactor of any Habilhies or obligations hereunder which have 
accrued on or prior to the effective date of termination. 

c. If any of the following shall occur: 

1. The Contractor shall cease, abandon any part of the service, desert stop or discontinue its 
services in the premises for any reason whatsoever and regardless of the fault of the 
Conttactor, or 

2. The Conttactor shall fail to keep, perform and observe each and every other promise, 
covenant and agreement set forth m this Conttact on its part to be kept performed or 
observed, within five (5) days after receipt of notice of default thereunder from the Port 
Authority (except where fulfillment of its obligations requires activity over a greater period 
of time, and the Confractor shall have commenced to perform whatever may be required for 
fulfillment within five (5) days after receipt of notice and continues such performance 
without interruption except for causes beyond its conttol); 

then upon the occurrence of any such event or during the continuance thereof, the Port Authority 
shall have the right on twenty four (24) hours notice to the Contractor to terminate this Contract and 
the rights of the Contractor hereunder, termination to be effective upon the date and time specified 
in such notice. Tennination shall not relieve the Conttactor of any liabilities which shall have 
accrued on or prior to the effective date of termination. 

d. If any of the events enumerated in this Section shall occur prior to commencement date of this 
Conttact the Port Authority upon the occurrence of any such event or any time thereafter during the 
continuance thereof by twenty-four (24) hours notice may terminate or suspend this Contract and 
the rights of the Contractor hereunder, such termination or suspension to be effective upon the date 
specified in such notice. 
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e. No payment by the Port Authority of any monies to the Confractor for any period or periods after 
default of any of the terms, covenants or condhions hereof lobe performed, kept and observed by 
the Contractor and no act or thing done or omitted to be done by the Port Authority shall be deemed 
to be a waiver of the right of the Port Authority to terminate this Confract or of any other right or 
remedies to which the Pprt Authority may be entitled because of any breach thereof No waiver by 
the Port Authority of any default on the part of tiie Contractor in the performance of any of the 
terms, covenants and conditions hereof to be performed, kept or observed by the Contractor shall be 
or be construed to be a waiver by the Port Authority of any other subsequent defauU in the 
performance of any of the said terms, covenants and condhions. 

f In addition to all other rights of revocation or termination Hereunder and notwithstanding any other 
provision of this Contract the Port Authority may terminate this Confract and the rights of the 
Conttactor hereunder without cause at any time upon five (5) days written notice to the Conttactor 
and in such event this Confract shall cease and expire on the date set forth in the notice of 
termination as fully and completely as though such dates were the original expiration date hereof 
and if such effective date of termination is other than the last day of the month, the amount of the 
compensation due to the Confractor from the Port Authority shall be prorated when applicable on a 
daily basis. Such cancellation shall be without prejudice to the rights and obligations of the parties 
arising out of portions already performed but no allowance shall be made for anticipated profits. 

g. Any right of termination contained in this paragraph, shall be in addition to and not in lieu of any 
and all rights and remedies that the Port Authority shall have at law or in equity consequent upon 
the Contractor's breach of this Contract and shall be without prejudice to any and all such other 
rights and remedies. It is hereby specifically agreed and understood that the exercise by the Port 
Authority of any right of termination set forth m this paragraph shall not be or be deemed to be an 
exercise by the Port Authority of an election of remedies so as to preclude the Port Authority from 
any right to money damages h may have for the period prior to the effective date of termination to 
the original exphation date of the Contract and this provision shall be deemed to survive the 
tennination of this Contract as aforesaid. 

h. If (1) the Contractor fails to perform any of its obligations under this Confract or any other 
agreement between the Port Authority and the Conttactor (including its obligation to the Port 
Authority to pay any claim lawfully made against h by any supplier, subconttactor or worker or 
other person which arises out of or in connection with the performance of this Contract or any other 
agreement with the Port Authority) or (2) any claim (just or unjust) which arises out of or in 
connection with this Conttact or any other agreement between the Port Authority and the Conttactor 
is made against the Port Authority or (3) any subconttactor under this Conttact or any other 
agreement between the Port Authority and the Conttactor fails to pay any claims lawfully made 
against h by any supplier, subconfractor, worker or other third person which arises out of or in 
connection with this Conttact or any other agreement between the Port Authority and the Confractor 
or if in the opinion of the Port Authority any of the aforesaid contingencies is likely to arise, then 
the Port Authority shall have the right, in its discretion, to withhold out of any payment (fmal or 
otherwise) such sums as the Port Authority may deem ample to protect it against delay or loss or to 
assure the payment of just claims of third persons, and to apply slich sums in such manner as the 
Port Authority may deem proper to secure such protection or satisfy such claims. All sums so 
applied shall be deducted from the Contractor's compensation. Omission by the Port Authority to 
withhold out of any payment final or otherwise, a sum for any of the above contingencies, even 
though such contingency has occuned at the tune of such payment, shall not be deemed to indicate 
that the Port Authority does not intend to exercise its right with respect to such contingency. 
Neither the above provisions for rights of the Port Authority to withhold and apply monies nor any 
e.xercise or attempted exercise of, or omission to exercise, such rights by the Port Authority shall 
create any obligation of any kind to such supplier, subcontractors, worker or other thhd persons. If, 
however, the payment of any amount due the Contractor shall be improperiy delayed, the Port 
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Authority shall pay the Conttactor interest thereon at the rate of 6% per annum for the period of the 
delay, it being agreed that such interest shall be in lieu of and in liquidation of any damages to the 
Contractor because of such delay. 

i. If the Port Authority has paid any sum or has incurred any obligation or expense which the 
Conttactor has agreed to pay or reimburse the Port Authority, or if the Port Authority is requhed or 
elects to pay any sum or sums or incurs any obhgations or expense by reason of the failure, neglect 
or refusal of the Contractor to perform or fiilfill any one or more of the condhions, covenants, or 
agreements contained in this Confract or as a result of an act of omission of the Contractor conttary 
to the said conditions, covenants and agreements, the Contractor shall pay to the Port Authority the 
sum or Sums so paid or expense so incurred, including all interests, costs and damages, promptiy 
upon the receipt of the Port Authoritys statement therefore. The Port Authority may, however, m 
its discretion, elect to deduct said sum or sums from any payment payable by h to the Contractor. 

j . If the Port Authority pays any installment to the Contractor without reducing said installment as 
provided m this Contract h may reduce any succeeding instalbnent by the proper amount or h may 
bill the Confractor for the amount by which the mstallmem paid should have been reduced and the 
Contractor shall pay to the Port Authority any such amount promptly upon receipt of the Port 
Authoritys statement therefore. 

k. The Port Authority shall also have the rights set forth above in the event the Conttactor shall 
become insolvent or bankrupt or if his affahs are placed in the hands of a receiver, tmstee or 
assignee for the benefit of creditors. 

15. Sales or Compensating Use Taxes 
Purchases of services and tangible personal property by the Port Authority in the States of New York and 
New Jersey are generally exempt from state and local sales and compensating use taxes, and from most 
federal excises (Taxes). Therefore, the Port Authoritys purchase of the Confractor's services under this 
Conttact is exempt from Taxes. Accordingly, the Conttactor must not include Taxes in the price charged to 
the Port Authority for the Contractor's services under this Contract The Contractor certifies that there are 
no such taxes included in the prices for this Conttact. The Contractor shall retahi a copy of this Conttact to 
substantiate the exempt sale. 

The compensation set forth in this Agreement is the complete compensation to the Contractor, and the Port 
Authority will not separately reimburse the Conttactor for any taxes unless specifically set forth in this 
Agreement. 

16. No Estoppel or Waiver 
The Port Authority shall not be precluded or estopped by any payment final or otherwise, issued or made 
under this Conttact from showing al any time the true amount and character of the services performed, or 
from showing that any such payment is inconect or was improperly issued or made; and the Port Authority 
shall not be precluded or estopped, notwithstanding any such payment from recovering from the Contractor 
any damages which h may sustain by reason of any failure on its part to comply sttictly with this Contract, 
and any moneys which may be paid to h or for its account in excess of those to which it is lawfully entitied. 

No cancellation, rescission or annulment hereof, in whole or as to any part of the services to be provided 
hereunder, or because of any breach hereof, shall be deemed a waiver of any money damages to which the 
Port Authority may be entitied because of such breach. Moreover, no waiver by the Authority of any breach 
of this Contract shall be deemed to be a waiver of any other or any subsequent breach. 

17. Records and Reports 
The Conttactor shall set up, keep and maintain (and shall cause its subcontractors to set up, keep and 
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maintain) in accordance with generally accepted accounting practice during the term of this Agreement and 
any extensions thereof and for three years after the expiration, termination or revocation thereof, records, 
payroll records and books of account (including, but not limited to, records of original entiy and daily 
forms, payroll mns, cancelled checks, time records, union agreements, contracts with health, pension and 
other third party benefit providers) recording all ttansactions of tiie Conttactor(and its subcontractors), at 
through or in any way connected with or related to the operations of the Conttactor (and its subcontractors) 
hereunder, including but not limited to all matters relating to the charges payable to the Contractor 
hereunder, all wages and supplemental benefits paid or provided to or for its employees (and its 
subcontractors' employees) and such additional information as the Port Authority may from time to time 
and at any time require, and also including, if appropriate, recording the actual number of hours of service 
provided under the Conttact and keeping separate records thereof which records and books of account shall 
be kept at all times withm the Port Disttict The Contractor shall permit (and cause its subcontractors to 
permit) in ordinary business hours durmg the term of this Agreement including any extensions thereof and 
for three years thereafter the exammation and audit by the officers, employees and representatives of the 
Port Authority of such records and books ofaccount and also any records and books of account of any 

. company which is owned or conttolled by the Conttactor, or which owns or conttols the Conttactor if said 
company performs services similar to those performed by the Contractor anywhere in the Port Disttict. 
However, if within the aforesaid three year period the Port Authority has notified the Contractor in writing 
of a pending claim by the Port Authority under or in connection with this Contract to which any of the 
aforesaid records and documents of the Conttactor or of its subcontractors relate either directly or indirectly, 
then the period of such right of access shall be extended to the expiration of six years from the date of final 
payment with respect to the records and documents involved. 

Upon request of the Port Authority, the Conttactor shall fumish or provide access to the federal Form 1-9 
(Employment Eligibility Verification) for each mdividual performing work under this Contract. This 
includes citizens and noncitizens. 

The Conttactor (and its subcontractors) shall, at its own expense, install, maintain and use such equipment 
and devices for recording the labor hours of the service as shall be appropriate to its business and necessaiy 
or desirable to keep accurate records of the same and as the general manager or the Facility Manager may 
from time to time require, and the Contractor (and its subconttactors) shall at all reasonable times allow 
inspection by the agents and employees of the Port Authority of all such equipment or devices. 

a. The Conttactor hereby further agrees to fumish to the Port Authority from time to time such written 
reports in connection with hs operations hereunder as the Port Authority may deem necessary or 
desirable. The format of all forms, schedules and reports fumished by the Contractor to the Port 
Authority shall be subject to the continuing approval of the Port Authority. 

b. No provision in this Contract giving the Port Authority a right of access to records and documents is 
intended to impair or affect any right of access to records and documents which they would have in the 
absence of such provision. Additional record keeping may be required under other sections of this 
Conttact 

18. General Obligations 

a. Except where expressly required or permitted herein to be oral, all notices, requests, consents and 
approvals required to be given to or by either party shall be in writing and all such notices, requests, 
consents and approvals shall be personally delivered to the other party during regular business hours or 
forwarded to such party by United States certified mail, retiirn receipt requested, addressed to the other 
party at its address hereinbefore or hereafter provided. Until further notice the Contractor hereby 
designates the address shown on the bottom of the Contractors Signature Sheet as their address to 
which such notices, requests, consents, or approvals may be forwarded. All notices, requests, 
consents, or approvals of the Contractor shall be forwarded to the Manager at the Facility. 
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b. The Conttactor shall comply with the provisions of all present and future federal, state and municipal 
laws, rules, regulations, requirements, ordinances, orders and dhections which pertain to its operations 
under thi? Conttact and which affect the Conttact or the performance thereof and those engaged therein 
as if the said Conttact were being performed for a private corporation, except where stricter 
requirements are contained in the Contract in which case the Contract shall conttol. The Confractor 
shall procure for itself all licenses, certificates, permits or other authorization from all governmental 
authorities, if any, having jurisdiction over the Contractor's operations hereunder which may be 
necessary for the Conttactor's operations. The Contractor's obligation to comply with governmental 
requirements is not to be constmed as a submission by the Port Authority to the application to itself of 
such requirements. 

c. The Confractor shall pay all taxes, license, certification, permh and examination fees and excises 
which may be assessed on its property or operations hereunder or mcome therefrom, and shall make all 
applications, reports and retums required in connection therewith. 

d. The Confractor shall, in conducting its operations hereunder, lake all necessary precautions to protect 
the general environment and to prevent environmental pollution, contamination, damage to property 
and personal injury. In the event the Conttactor encounters material reasonably believed to be 
asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations 
hereunder, the Conttactor shall immediately stop Work in the area affected and report the condhlon in 
writing to the Manager. Work in the affected area shall not thereafter be resumed by the Contractor 
except upon the issuance of a written order to that effect from the Manager. 

e. The Confractor shall promptly observe, comply with and execute the provisions of any and all present 
and future rales and regulations, requirements, standard orders and dhections of the American 
Insurance Association, the hisurance Services Office, National Fire Protection Association, and any 
other body or organization exercising similar functions which may pertain or apply to the Contractor's 
operations hereunder. 

The Conttactor shall not do or permit to be done any act which: 
1. will invalidate or be in confiict with any fire insurance policies covering the Facility or any 

part thereof or upon the contents of any building thereon; or 
2. will increase the rate of any fire insurance, extended coverage or rental insurance on the 

Facility or any part thereof or upon the contents of any building thereon; or 
3. in the opinion of the Port Authority will constitute a hazardous condition, so as to increase 

the risk normally attendant upon the operations contemplated by this Contract; or 
4. may cause or produce in the premises, or upon the Facility any unusual, noxious or 

objectionable smoke, gases, vapors, odors; or 
5. may interfere with the effectiveness or accessibility of the drainage and sewerage system, fire 

protecfion system, sprinkler system, alarm system, fire hydrants and hoses, if any, installed or 
located or to be installed or located in or on the Facility; or 

6. shall constitute a nuisance in or on the Facility or which may result in the creation, 
commission or maintenance of a nuisance in or on the FacUity. 

f. If by reason of the Conttactor's failure to comply with the provisions of this Section and provided the 
Port Authority has given the Confractor five (5) days written notice of its failure and the Conttactor 
shall not have cured said failure within said five (5) days, any fire insurance, extended coverage or 
rental insurance rate on the Facility or any part thereof or upon the contents of any building thereon 
shall at any time be higher than it otherwise would be, then the Conttactor shall on demand pay the Port 
Authority that part of all fire insurance, extended coverage or rental insurance premiums paid or payable 
by the Port Authority which shall have been charged because of such violations by the Conttactor. 

g. The Confractor shall conduct its operations hereunder so as not to endanger, unreasonably interfere 
with, or delay the operations or activhies of any tenants or occupants on the premises or the Facility and, 
moreover, shall use the same degree of care in performance on the premises as would be required by 
law of the Port Authority and shall conduct operations hereunder in a courteous, efficient and safe 
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manner. 
h. The Conttactor shall provide such equipment and medical facilities as may be necessary to supply fû st 

aid service in case of accidents to its personnel who may be injured ia the fumishing of service 
hereunder. The Contractor shall maintain standing anangements for the removal and hospital tteatment 
of any of its personnel who may be injured. 

19. Assignments and Subcontracting 
a. The Contractor shall not sell, transfer, mortgage, pledge, subconttact or assign this Conttact or any part 

thereof or any of the rights granted hereunder or any moneys due or to become due to it hereunder or 
enter into any contract requiring or permitting the doing of anything hereunder by an independent 
Conttactor, without the prior written approval of the Port Authority, and any such sale, transfer, 
mortgage, pledge, subcontract assignment or contract without such prior written approval shall be void 
as to the Port Authority. 

b. All subcontractors who provide permanent personnel to the Conttactor for work under this Contract 
shall be given written notice to comply with all requirements of the Contract The Contractor shall be 
responsible and liable for the performance and acts of each subconttactor. 

c. All persons to whom the Contractor sublets services shall be deemed to be its agents and no subletting 
or approval thereof shall be deemed to release this Confractor from its obligations under this Contract or 
to impose any obligations on the Port Authority to such subcontractor or to give the subcontractor any 
rights against the Port Authority. 

20. Indemnification and Risks Assumed By The Contractor 
To the extent permitted by law, the Contractor shall indemnify and hold harmless the Port Authority, its 
Commissioners, officers, representatives and employees from and against all claims and demands, just or 
unjust, of third persons (including Conttactor's employees, employees, officers, and agents of the Port 
Authority) arising out of or in any way connected or alleged to arise out of or alleged to be m any way 
connected with the Confract and all other services and activities of the Conttactor under this Contract and 
for all expenses incurred by it and by them in the defense, settlement or satisfaction thereof, mcluding 
without limitation thereto, claims and demands for death, for personal injuty or for property damage, direct 
or consequential, whether they arise from the acts or omissions of the Contractor, the Port Authority, thhd 
persons(including Confractor's employees, employees, officers, and agents of the Port Authority), or from 
the acts of God or the public enemy, or otherwise, including claims and demands of any local jurisdiction 
agamst the Port Authority in connection with this Confract 

The Conttactor assumes the following risks, whether such risks arise from acts or omissions (negligent or 
not) of the Contractor, the Port Authority or third persons (including Contractor's employees, employees, 
officers, and agents of the Port Authority)or from any other cause, excepting only risks occasioned solely by 
affirmative willfiil acts of the Port Authority done subsequent to the opening of proposals on this Conttact 
and shall to the extent permitted by law mdemnify the Port Authority for all loss or damage incurred in 
connection with such risks: 
a. The risk of any and all loss or damage to Port Authority property, equipment (including but not limited 

to automotive and/or mobile equipment), materials and possessions, on or off the premises, the loss or 
damage of which shall arise out of the Contractor's operations hereunder. The Contractor shall if so 
directed by the Port Authority, repair, replace or rebuild to the satisfaction of the Port Authority, any 
and all parts of the premises or the Facility which may be damaged or destroyed by the acts or 
omissions of the Contractor, its officers, agents, or employees and if the Conttactor shall fail so to 
repair, replace, or rebuild with due diligence the Port Authority may, at its option, perform any of the 
foregoing work and the Conttactor shall pay to the Port Authority the cost thereof 

b. The risk of any and all loss or damage of the Conttactor's property, equipment (including but not lunited 
to automotive and/or mobile equipment) materials and possessions on the Facility. 
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c. The risk of claim, whether made against the Contractor or the Port Authority, for any and all loss or 
damages occurring to any property, equipment (including but not limited to automotive and/or mobile 
equipment), materials and possessions of the Conttactor's agents, employees, materialmen and others 
performing work hereunder. 

d. The risk of claims for uijuries, damage or loss of any kind just or unjust of thhd persons arising or 
alleged to arise out of the performance of work hereunder, whether such claims are made against the 
Contractor or the Port Authority. 

If so directed, the Confractor shall at its own expense defend any suit based upon any such claim or 
demand, even If such suit claim or demand is groundless, false or fraudulent and in handling such shall 
not, without obtaining express advance permission from the General Counsel of the Port Authority, raise 
any defense involving in any way the jurisdiction of the tribunal over the person of the Port Authority, the 
immunity of the Port Authority, its Commissioners, officers, agents or employees, the governmental nature 
of the Port Authority or the provision of any statutes respecting suits against the Port Authority. 

Neither the requirements of the Port Authority under this Conttact, nor of the Port Authority of the 
methods of performance hereunder nor the failure of the Port Authority to call attention to improper or 
inadequate methods or to require a change in the method ofperformance hereunder nor the failure of the 
Port Authority to direct the Conttactor to take any particular precaution or other action or to refrain from 
doing any particular thing shall relieve the Contractor of its liability for injuries to persons or damage to 
property or environmental impairment arising out of its operations. 

21. Approval of Methods 
Neither the approval of Ihe Port Authority of the methods of fumishing services hereunder nor the failure of 
the Port Authority to call attention to improper or madequate methods or to requhe a change in the method 
of fumishing services hereunder, nor the failure of the Port Authority to dhect the Contractor to take any 
particular precautions or to refrain from doing any particular thing shall relieve the Conttactor of its liability 
for injuries to persons or damage to property or environmental impahment arising out of its operations. 

22. Safety and Cleanliness 
a. The Confractor shall, in the fumishing of services hereunder, exercise every precaution to prevent injury 

to person or damage to property or environmental unpairment and avoid inconvenience to the occupants 
of or any visitors to the Facility. The Confractor shall, without limiting the generality hereof, place such 
personnel, erect such barricades and railings, give such warnings, display such lights, signals or signs, 
place such cones and exercise precautions as may be necessary, proper or deshable. 

b. The Conttactor shall in case of unsafe floor conditions due to constmction, wetness, spillage, sickness 
and all other types of hazardous conditions proceed to rope off the unsafe area and place appropriate 
warnings signs to prevent accidents from occurring. The Confractor shall clean said area to the 
satisfaction of the Manager. 

c. The Conttactor shall at all times maintam in a clean and orderly condition and appearance any and all 
facilities provided by the Port Authority for the Contractor's operations, and all fixtures, sink closets, 
equipment and other personal property of the Port Authority which are located in said facilities. 

23. Accident Reports 
The Confractor shall promptty report in writing to the Manager of the Facility and to the Deputy Chief, 
Litigation Management of the Port Authority all accidents whatsoever arising out of or in connection with 
its operations hereunder and which result in death or injury to persons or damage to property, setting forth 
such details thereof as the Port Authority may desire. \n addition, if death or serious injury or serious 
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damage is caused, such accidents shall be immediately reported by telephone to the aforesaid representatives 
of the Port Authority. 

24. Trash Removal 
The Conttactor shall remove daily from the Facility by means provided by the Contractor all garbage, debris 
and other waste material (solid or liquid) arising out of or in connection witii its operations hereunder, and 
any such garbage, debris and other waste material not immediately removed shall be temporarily stored in a 
clear and sanitary condhion, approved by the Facility Manager and shall be kept covered except when filling 
or emptying them. The Conttactor shall exercise care in removing such garbage, debris and other waste 
materials from the Facility. The manner of such storage and removal shall always be subject m all respects 
to the continual approval of the Port Authority. No equipment or facihties of the Port Authority shall be 
used in such removal unless with its prior consent in writing. No such garbage, debris or other waste 
materials shall be or be permitted to be thrown, discharged or disposed into or upon the waters at or 
bounding the Facility. 

25. Lost and Found Property 
The Conttactor shall instruct its personnel that all items of personal property found by the Conttactor's 
employees at the Site must be turned in to the Port Authority and a receipt will be issued therefor. 

26. Property of the Contractor 
a. All property of the Contractor at the Site by virtue of this Conttact shall be removed on or before the 

expiration or sooner termmation or revocation of this Conttact. 
b. If the Conttactor shall fail to remove its property upon the expiration, termination or revocation of this 

Conttact the Port Authority may, at its option, dispose of such property as waste or as agent for the 
Conttactor and at the risk and expense of the Confractor, remove such property to a public warehouse, or 
may retain the same m its own possession, and in either event after the expiration of thirty (30) days may 
sell the same in accordance with any method deemed appropriate; the proceeds of any such sale shall be 
applied first to the expenses of sale and second, to any sums owed by the Conttactor to the Port 
Authority; any balance remaining shall be paid to the Contractor. Any excess of the total cost of removal, 
storage and sate and other costs incuned by the Port Authority as a resuh of such failure ofperformance 
by the Conttactor over the proceeds of sale shall be paid by the Conttactor to the Port Authority upon 
demand. 

27. Modification of Contract 
This Conttact may not be changed except in writmg signed by the Port Authority and the Contractor. The 
Confractor agrees that no representation or warranties shall be binding upon die Port Authority unless 
expressed in writing in this Conttact. 

28. InvaUd Clauses 
If any provision of this Conttact shall be such as to desttoy its mutuality or to render h invalid or illegal, 
then,.int shall not appear to have been so material that without it the Conttact would not have been made by 
the parties, it shall not be deemed to form part thereof but the balance of the Conttact shall remain in full 
force and effect. 

29. Approval of Materials, Supplies and Equipment 
Only Port Authority approved materials, supplies, and equipment are to be used by the Contractor in 
performing the Work hereunder. Inclusion of chemical containing materials or supplies on the Port 
Authority Approved Products List - Environmental Protection Supplies constitutes approval. The list may 
be revised from time to time and at any time by the Port Authority and it shall be incumbent upon the 
Conttactor to obtain the most current list from the Manager of the Facility. 

Page 16 of 30 
Standard Contract Terms and Conditions 

Rev. 10/28/11 (PA RFP) 



At anytime during the Solicitation, pre-performance or performance periods, the Contractor may propose the 
use of an altemate product or products to those on the Approved Products List - Environmental Protection 
Supplies, which product(s) shall be subject lo review and approval by the Port Authority. Any altemate 
product so approved by the Port Authority may be used by the Conttactor in perfonning the Services 
hereunder. Until such approval is given, only products on the Approved Products List - Environmental 
Protection Supplies may be used. 

30. Intellectual Property 

The right to use all patented materials, appliances, processes of manufacture or types of 
construction, trade and service marks, copyrights and trade secrets, collectively hereinafter refened 
to as "Intellectual Property Rights", in tiie performance of the work, shaU be obtamed by the 
Contractor without separate or addhional compensation. Where the services imder this Agreement 
require the Conttactor to provide materials, equipment or softyyare for the use of the Port Autiiority 
or its employees or agents, tiie Port Authority shall be provided with tiie Intellectual Property 
Rights required for such use without further compensation than is provided for under this 
Agreement. 

The Conttactor shall indemnify the Port Autiiority agahist and save it harmless from all loss and 
expense incurred as a resuh of any claims in the nature of Intellectual Property Rights infringement 
arising out of the Conttactor's or Port Authority's use, in accordance with the above hnmediately 
precedmg paragraph, of any Intellectual Property. The Contractor, if requested, shall conduct all 
negotiations vyith respect to and defend such claims. If the Contractor or the Port Autiiority, its 
employees or agents be enjoined either temporarily or permanently from the use of any subject 
matter as to which the Conttactor is to indemnify the Port Authority against mfringement, then the 
Port Authority may, without limiting any other rights it may have, require the Conttactor to supply 
temporary or pennanent replacement facilities approved by the Manager, and if the Contractor fails 
to do so the Conttactor shall, at its expense, remove all such enjoined facilities and refund the cost 
thereof to the Port Authority or take such steps as may be necessary to insure compliance by the 
Conttactor and the Port Authority with said injunction, to the satisfaction of the Port Authority. 

In addition, the Contractor shall promptiy and fully mform the Dhector hi writing of any 
intellectual property rights disputes, whether existing or potential, of which it has knowledge, 
relating to any idea, design, method, material, equipment or any other matter related to the subject 
matter of this Agreement or coming to its attention in connection with this Agreement. 

31. Contract Records and Documents - Passwords and Codes 

. When the performance of the conttact services requires the Conttactor to produce, compile or 
maintain records, data, drawings, or documents of any kind, regardless of the media utilized, then 
all such records, drawings, data and documents which are produced, prepared or compiled in 
cormection with this conttact, shall become the property of the Port Authority, and the Port 
Authority shall have the right to use or permit the use of them and any ideas or methods 
represented by them for any purpose and at any time without other compensation than that 
specifically provided herein. 

When in the performance of the conttact services the Contractor utilizes passwords or codes for 
any purpose, at any time during or after the performance of such services, upon written request by 
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the Authority, tiie Contractor shall make available to die designated Authority representative all 
such passwords and codes. 

32. Designated Secure Areas 

Services under the Contract may be required in designated secure areas, as the same may be designated by the 
Manager from time to time ("Secure Areas"). The Port Authority shall requhe the observance of certain 
security procedures with respect to Secure Areas, which may include the escort to, a t and/or from said high 
security areas by security personnel designated by the Conttactor or any subcontractor's personnel required to 
work therein. All personnel that require access to designated secure areas who are not under positive escort by 
an authorized individual will be required to undergo background screening and personal identity verification. 

Forty-eight (48) hours prior to the proposed performance of any work in a Secure Area, the Contractor shall 
notify the Manager. The Contractor shall conform to the procedures as may be established by the Manager from 
time to time and at any time for access to Secure Areas and the escorting of personnel hereunder. Prior to the 
start of work, the Contractor shall request a description from the Manager of the Secure Areas which will be in 
effect on the commencement date. The description of Secure Areas may be changed from time to time and at 
any time by the Manager during the term of the Conttact. 

33. Notification of Security Requirements 

The Authority has the responsibility of ensuring safe, reliable and secure transportation facilities, systems, and 
projects to maintain the well-being and economic competitiveness of the region. Therefore, the Authority 
reserves the right to deny access to certain documents, sensitive security constmction sites and facilities 
(including rental spaces) to any person that declines to abide by Port Authority security procedures and 
protocols, any person with a criminal record with respect to certain crimes or who may otherwise poses a threat 
to the Site of Work or Facility security. The Authority reserves the right to impose multiple layers of security 
requirements on the Contractor, its staff and subconttactors and their staffs depending upon the level of security 
required, or may make any amendments with respect to such requirements as determined by the Authority. 

These security requhements may include but are not limited to the following: 

• Confractor/ Subconfractor identity checks and background screening 

The Port Authority's designated background screening provider may require inspection of not less than 
two forms of valid/current government issued identification (at least one having an official photograph) to 
verify staffs name and residence; screening federal, state, and/or local criminal justice agency 
information databases and files; screening of any tenorist identification files; access identification to 
include some form of biomettic security methodology such as fingerprmt facial or his scanning, or the 
like. 

The Contractor may be required to have its staff, and any subcontractor's staff, material-men, visitors or 
others over whom the Conttactor/subconfractor has confrol, authorize the Authority or its designee to 
perform background checks, and a personal identity verification check. Such authorization shall be in a 
form acceptable to the Authority. The Conttactor and subconttactors may also be requhed to use an 
organization designated by the Authority to perform the background checks. 

As of January 29, 2007, the Secure Worker Access Consortium (S.W.A.C.) is the only Port Authority 
approved provider to be used to conduct background screening and personal identity verification, except 
as otherwise required by federal law and/or regulation (such as the Transportation Worker Identification 
Credential for personnel performing in secure areas at Maritime facilities). Information about S.W.A.C, 
instructions, corporate enrolhncnt online applications, and location of processing centers can be found at 
http://vyww.secureworker.com. or S.W.A.C. may be contacted directly at (877) 522-7922 for more 
infonnation and the latest pricing. The cost for said background checks for staff that pass and are granted 
a credential shall be reimbursable to the Contractor (and its subconttactors) as an out-of-pocket expense 
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as provided herein. Staff that are rejected for a credential for any reason are not reimbursable. 

Issuance of Photo Identification Credential 

No person will be permitted on or about the Site of Work or Facility (including rental spaces) without a 
Facility-specific photo identification credential approved by the Authority. If the autiiority requires 
Facility-specific identification credential for the Conttactor's and the subcontractor's staff, the Authority 
will supply such identification at no cost to the Contractor or its subcontractors. Such Facility-specific 
identification credential shall remain the property of the Authority and shall be retumed to die Authority at 
the completion or upon request prior to completion of the individual's assignment at the specific Facility. 
It is the responsibility of the appropriate Contractor or subcontractor to immediately report to the 
Authority the loss of any staff member's individual Facility-specific identification credential. The 
Conttactor or subconfractor shall be billed for die cost of tiie replacement identification credential. 
Confractor's and subcontractor's staff shall display Identification badges in a conspicuous and clearly 
visible manner, when entering, working or leaving the Site of Work. 

Employees may be required to produce not less than two forms of valid/current government issued 
identification having an official photograph and an original, unlaminated social security card for identify 
and SSN verification. Where applicable, for senshlve security construction sites or facilities, successful 
completion of the application, screening and identify verification for all employees of the Confractor and 
subcontractors shall be completed prior to being provided a S.W.A.C. ID Photo Identification credential. 

• Access conttol. inspection, and monitoring bv security guards 

The Authority may provide for Authority construction site or Facility (mcluding rental spaces) access 
conttol, inspection and monitoring by Port Authority Police or Authority retained contractor security 
guards. However, this provision shall not relieve the Contractor of its responsibility to secure its 
equipment and work and that of hs subconsullant/subconttactor's and service suppliers at the Authority 
construction site or Facility (including rental spaces). In addition, the Contractor, subconfractor or service 
provider is not permitted to lake photographs, digital images, electronic copying and/or electtonic 
transmission or video recordings or make sketches on any other medium at the Authority construction 
sites or facilities (including rental spaces), except when necessary to perform the Work under this 
Contract witiiout prior written permission from the Authority. Upon request any photograph, digital 
images, video recording or sketches made of the Authority construction site or Facility shall be submitted 
to the Authority to determine compliance with this paragraph, which submission shall be conclusive and 
bmding on the submitting entity. 

• Compliance with the Port Authority Information Security Handbook 

The Contract may requhe access to Port Authority information considered Confidential Information 
("Cr) as defined in the Port Authority Information Security Handbook ("Handbook"), dated October 
2008, corrected as of February 2009, and as may be further amended. The Handbook and its requirements 
are hereby incorporated into this agreement and will govem the possession, distribution and use of CI if at 
any point during the lifecycle of the project or solicitation it becomes necessary for the Conttactor to have 
access to CI. Protecting sensitive information requhes the application of uniform safeguarding measures 
to prevent unauthorized disclosure and to confrol any authorized disclosure of this information within the 
Port Authority or when released by the Port Authority to outside entities. The following is an outline of 
some of the procedures, obligations and directives contained in the Handbook: 

(1) require that the Confractor and subcontractors, when appropriate, sign Non-Disclosure 
Agreements (NDAs), or an Acknowledgment of an existing NDA, provided by the Authority as 
a condition of being granted access to Confidential Infonnation categorized and protected as per 
the Handbook; 

(2) require that individuals needing access to CI be required to undergo a background check, 
pursuant to the process and requirements noted in § 3.2 of the Information Security Handbook. 
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(3) require Contractors and commercial enterprises to attend training to ensure security awareness 
regarding Port Authority information; 

(4) specific guidelines and requirements for the handling of CI to ensure tiiat the storage and 
protection of CI; 

(5) restrictions on the fransfer, shipping, and mailing of CI mformation; 
(6) prohibitions on the publication, posting, modifying, copying, reproducing, republishing, 

uploading, fransmitting, or disttibutmg CI on websites or web pages. This may also include 
restricting persons, who either have not passed a pre-screening background check, or who have 
not been granted access to CI, from viewing such information; 

(7) require that CI be desttoyed using certain methods, measures or technology pursuant to the 
requhements set forth in the Handbook; 

(8) requfre the Confractor to mandate that each of its subconfractors maintam the same levels of 
security requfredof the Contractor under any Port Authority awarded contract. 

(9) prohibit the publication, exchange or dissemination of CI developed from the project or 
contained in reports, except between Conttactors and subconttactors, without prior approval of 
the Port Authority; 

(10) require that CI only, be reproduced or copied pursuant lo the requhements set forth in the 
Handbook. 

• Audits for Compliance with Security Requirements 

The Port Authority may conduct random or scheduled examinations of business practices under this section 
entitied "NOTIFICATION OF SECURITY REQUIREMENTS" and tiie Handbook in order to assess Uie 
extent of compliance with security requirements, Confidential Information procedures, protocols and 
practices, which may include, but not be limited to, verification of background check slams, confirmation of 
completion of specified training, and/or a site visit to view material storage locations and protocols. 

34, Construction In Progress 
The Conttactor recognizes that construction may be in progress at the Facility and may continue throughout 
the tenn of tiiis Contract. Notwithstanding, the Contractor shall at all times during tiie term hereof maintain 
the same standards ofperformance and cleanliness as prevails in non-affected areas as required by the 
standards hereunder. 

35, Permit-Required Confined Space Work 
Prior to commencement of any work, the Conttactor shall request and obtain fix)m the Port Authority a 
description of all spaces al the Facility which are permit-required confined spaces requiring issuance of an 
OSHA permh. 

Prior to the commencement of any work in a permit-required confmed space at a Port Authority facility 
requhmg issuance of an OSHA permit the Conttactor shall contact the Manager to obtain an Authority 
Contractor Permit-Required Confmed Space Notification form. The notification fonn must be filled out and 
submitted prior to commencing permit-required confined space work. All confined space work shall be 
performed in accordance with all applicable OSHA requirements. The Contractor shall provide its 
employees with a copy of its own company permit and shall furnish the Port Authority with a copy of the 
permh upon completion of the work. The Confractor must supply all equipment required for working m a 
confined space. 

36, Signs 
Except witii tire prior written approval of the Port Authority, tiie Conttactor shall not erect, maintain or 
display any signs or posters or any advertising on or about the Facility. 
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37. Vending Machines, Food Preparation 
The Conttactor shall not install, maintain or operate on the Facility, or on any other Port Authority property, 
any vending machines without die prior written approval of the Port Autiiority. No foods or beverages shall 
be prepared or consumed al the Facility by any of the Contractor's employees except in areas as may be 
specifically designated by the Port Authority for such purpose. 

38. Confidential Information/Non-Publication 
a. As used herein, confidential information shall mean all information disclosed to the Conttactor 
or tiie personnel provided by the Conttactor hereunder which relates to the Authority's and/or 
PATH'S past, present, and future research, development and busmess activities including, but not 
Umited to, software and documentation licensed to the Authority or proprietary to the Authority 
and/or PATH and all associated software, source code procedures and documentation. Confidential 
mformation shall also mean any other tangible or intangible infonnation or materials including but 
not limited to computer identification numbers, access codes, passwords, and reports obtained 
and/or used durmg the performance of the Conttactor's Services under this Conttact. 

b. Confidential information shall also mean and include collectively, as per The Port Authority of 
New York &. New Jersey Information Security Handbook (October 15, 2008, corrected as of 
February, 9 2009), Confidential Proprietary Information, Confidential PrivUeged Information and 
mformation tiiat is labeled, marked or otiierwise identified by or on behalf of tiie Authority so as lo 
reasonably connote that such infonnation is confidential, privileged, sensitive or proprietary in 
nature. Confidential Information shall also mclude all work product that contains or is derived 
from any of the foregoing, whether in whole or in part, regardless of whether prepared by the 
Authority or a third-party or when the Authority receives such mformation from others and agrees 
to tteat such information as Confidential. 

c. The Contractor shall hold all such confidential mformation in trust and confidence for tiie 
Authority, and agrees that the Conttactor and the personnel provided by tiie Conttactor hereunder 
shall not, during or after the termination or expiration of this Contract, disclose to any person, firm 
or corporation, nor use for its own business or benefit, any information obtained by h under or in 
connection with the supplying of services contemplated by this Conttact. The Contractor and the 
personnel provided by the Contractor hereunder shall not violate in any manner any patent, 
copyright, ttade secret or other proprietary right of the Authority or third persons in connection 
with tiieir services hereunder, either before or-after termination or expiration of tills Conttact. The 
Conttactor and die personnel provided by the Conttactor hereunder shall not willfully or otherwise 
perform any dishonest or fraudulent acts, breach any security procedures, or damage or desttoy any 
hardware, software or documentation, proprietary or otherwise, in connection with their services 
hereunder. The Conttactor shall promptiy and fully inform the Dhector/General Manager in 
writing of any patent, copyright, ttade secret or otiier intellectual property rights or disputes, 
whetiier existing or potential, of which the Conttactor has knowledge, relating to any idea, design, 
method, material, equipment or other matter related to this Conttact or commg to the Conttactor's 
attention in connection with this Contract." 

d. The Contractor shall not issue nor permit to be issued any press release, advertisement or literature of 
any kind, which refers to tiie Port Authority or to the fact that goods have been, are being or will be 

Page 21 of 30 
Standard Contract Terms and Conditions 

Rev. 10/28/11 (PA RFP) 



provided to it and/or that services have been, are being or will be performed for k in connection with this 
Agreement unless ihe vendor first obtains the written approval of the Port Authority. Such approval may be 
withheld if for any reason the Port Authority believes that the publication of such information would be 
harmful lo the public interest or is m any way undesirable. 

39. Time is of the Essence 
Tune is of the essence in the Contractor's performance of this Conttact inasmuch as the Work to be 
performed will affect the operation of public facilities. 

40. Holidays 

The following holidays will be observed at the Site: 

New Year's Day Labor Day 

Martin Luther King Jr. Day Columbus Day 

Presidents Day Veterans Day 

Memorial Day Thanksgiving Day 

hidependence Day Day After Thanksgivmg 

Christmas Day 

This list is subject to periodic revision and the Conttactor shall be responsible for obtaining all updated lists 
from the office of the Manager. If any such holiday falls on a Sunday then the next day shall be considered 
the holiday and/or if any such holiday falls on a Saturday then the preceding day shall be considered the 
holiday. 

41. Personnel Standards 
In addition to any specific personnel requirements that may be required under the clause entitied "Personnel 
Requhements" in the Specifications, the Confractor (and any Subcontractor) shall fumish competent and 
adequately ttained personnel to perform the Work hereunder. If, in the opinion of the Manager, any 
employee so assigned is performing theh functions unsatisfactorily, they shall be replaced by the Conttactor 
within twenty-four (24) hours following the Conttactor's receipt of the Manager's request for such 
replacement. 

AH Contractor's employees performing Work hereunder shall have the ability to communicate in the English 
language to the extent necessary to comprehend directions given by either the Contractor's supervisory staff 
or by the Manager's staff. Any employee operatmg a motor vehicle must have a valid driver's license. 

The Conttactor shall verify that employees working under this Conttact in the United States are 
legally present in the United States and autiiorized to work by means of the federally requhed 1-9 
program 

42. General Uniform Requirements for Contractor's Personnel 
In addition to any specific uniform requirements that may be requhed by the Specifications, uniforms must 
be wom at all times during which the Services are being performed hereunder. The Confractor agrees that 
his/her employees will present a neat, clean and orderiy appearance at all times. Uniforms shall include the 
Conti^ctor's identification badge with picture ID bearing the employee's name. All uniforms, colors, types 
and styles shall be subject to the prior approval of the Manager. The Contractor will also be responsible for 
ensuring that its employees are wearing shoes appropriate for the tasks performed. The Manager shall have 
the right to require removal of any employee who shall fail to wear the proper uniform and shoes, and the 
exercise of this right shall not limit the obligation of the Confractor to perform the Services or to ftimish any 
requu-ed number of employees at a specific location at the Site as specified. 
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43. Labor, Equipment and Materials Supplied by the Contractor 

The Confractor shall, at all times during the performance of this Contract fumish all necessary labor, 
supervision, equipment and materials necessaiy for the prompt and efficient performance of the Work, 
whether such materials and equipment are actually employed in the fumishing of the Work or whetiier 
incidental thereto. 

AH materials used by the Confractor in ftimishing Work hereunder shall be of such quality as to accomplish 
the purposes of this Confract and the Services to be fumished hereunder in such manner so as not to damage 
any part of the Site. 

The Port Authority by its officers, employees and representatives shall have the right at all times to examine 
the supplies, materials and equipment used by the Contractor, to observe tiie operations of the Contractor, its 
agents, servants and employees and to do any act or thing which the Port Authority may be obligated or 
have the right to do under this Contract or otherwise. 

All equipment materials and supplies used in the performance of this Conttact requhed hereunder shall be 
used in accordance with tiieh manufacturer's instmctions. 

Materials and supplies lo be provided by the Contractor hereunder shall comply with OSHA and all 
applicable regulations. 

44. Contractor's Vehicles - Parking - Licenses 
At the discretion of the Manager, the Port Authority may permit the Confractor during the effective period 
of this Conttact to park vehicle(s) used by it in its operations hereunder m such location as may from time to 
time or at any time be designated by the Manager. The Conttactor shall comply with such existing rules, 
regulations and procedures as are now in force and such reasonable future rules, regulations and procedures 
as may hereafter be adopted by the Port Authority for the safety and convenience of persons who park 
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automotive 
vehicles m any parking area at the Site or for the safety and proper identification of such vehicles, and the 
Contractor shall also comply with any and all directions pertahiing to such parking which may be given 
from time to time and at any time by the Manager. Any vehicle used by the Conttactor hereunder shall be 
marked or placarded, identifying h as the Confractor's vehicle. 

45. Manager's Authority 
In the perfonnance of the Work hereunder, the Contractor shall conform to all orders, directions and 
requirements of the Manager and shall perform the Work hereunder to the satisfaction of the Manager at 
such limes and places, by such methods and in such manner and sequence as he/she may require, and the 
Contract shall at all stages be subject lo his/her mspection. The Manager shall determine the amount, 
quality, acceptability and fitness of all parts of the Work and shall interpret the Specifications and any 
orders for Extra Work. The Contractor shall employ no equipment materials, methods or staffer personnel 
lo which the Manager objects. Upon request the Manager shall confinm in writing any oral order, direction, 
requirement or determination. 

The Manager shall have the authority to decide allquestions in cormection with the Services to be 
performed hereunder. The exercise by the Manager of the powers and authorities vested in him/her by this 
section shall be binding and final upon the Port Authority and the Contractor. 

46. Price Preference 
If this solicitation has not been set aside for the purposes of making an award based on bids solicited from 
Port Authority certified Minority Business, Women Business or Small Business Enterprises as indicated by 
the bidder pre-requisites in Part U hereof, for awards of confracls, not exceeding $1,000,000, for: 

(a) Services, a price preference of 5% is available for New York or New Jersey Small Business Enterprises 
(SBE); or 
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(b) Services (excluding Janitorial/Cleaning Services), a price preference of 10% is available for New York 
or New Jersey Minority or Women Busmess Enterprises (M/WBE), 

certified by the Port Autiiority by the day before the bid opening. 

If the Bidder is a Port Authority certified MBE, WBE or SBE, enter the applicable date(s) certification was 
obtained in the space provided on the Signature Sheet attached hereto. 

47. M/WBE Good Faith Participation 
If specified as applicable to this Confract, the Conti:actor shall use every good-faitii effort to provide for 
participation by certified Minority Business Enterprises (MBEs) and certified Women-owned Business 
Enterprises (WBEs) as herein defmed, in all purchasing and subcontracting opportunities associated with 
this Confract including purchase of equipment supplies and labor services. 

Good Faith efforts to include participation by MBEs/WBEs shall include the followmg: 

a. Dividing the services and materials to be procured into small portions, where feasible. 

b. Giving reasonable advance notice of specific contracting, subconfracting and purchasing opportunities 
to such MBEs/WBEs as may be appropriate. 

c. Soliciting services and materials, to be procured, from the Directory of MBEs/WBEs, a copy of which 
can be obtained on the Port Authority Webshe at http•7/www•panvnj.gov^usiness• 
opportunities/supplier-di versitv.html or by contacting the Port Authority's Office of Business 
Diversity and Civil Rights at (212) 435-7819 or seeking MBEs/WBEs from otiier sources. 

d. Insuring that provision is made to provide progress payments lo MBEs/WBEs on a timely basis. 

e. Observance of reasonable commercial standards of fair dealing in the respective trade or 
business. 

Either prior or subsequent to Conttact award, the Conttactor may request a fiili or partial waiver of 
the M/WBE participation goals set forth in this Conttact by providing documentation 
demonsttating to the Manager, for approval by the Port Authority's Office of Business Diversity 
and Civil Rights, that its good faith efforts did not result m compliance with the goals set forth 
above because participation by eligible M/WBEs could not be obtained at a reasonable price or that 
such M/WBEs were not available to adequately perfonn as subcontractors. The Contractor shall 
provide written documentation in support of its request to the Manager. The documentation shall 
include, but not be limited to, documentation demonstrating good faith efforts as described above, 
which may include, proof that the Authority's directory does not contam M/WBEs m this specific 
field of work, a Ust of organizations contacted to obtain M/WBEs, and/or a hst of M/WBEs 
contacted and their price quotes. If approved by the Authority's Office of Business Diversity and 
Civil Rights, the Manager will provide written approval of the modified or waived M/WBE 
Participation Plan. 

Subsequent to Conttact award, all changes to the M/WBE Participation Plan must be submitted via 
a modified M/WBE Participation Plan to the Manager for review and approval by the Authority's 
Office of Business Diversity and Civil Rights. For submittal of modifications to the M/WBE Plan, 
Contractors are dhected to use form PA3749C, which may be downloaded at 
http://www.panvni.gov/business-opportunities/become-vendor.hlml. The Contractor shall not 
m ^ e changes to its approved M/WBE Participation Plan or substitute M/WBE subconttactors or 
suppliers for those named in their approved plan without the Manager's prior written approval. 
Unauthorized changes or substitutions, including performing the work designated for a 
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subconttactor with the Contractor's own forces, shall be a violation of this section. Progress 
toward attainment of M/WBE participation goals set forth herein will be monitored throughout tiie 
duration of this Contract. 

The Contractor shall also submit to the Manager, along with invoices, the Statement of 
Subconttactor Payments as the M/WBE Participation Report, annexed hereto as an attachment. 
The Statement must include the name and busmess address of each M/WBE subconttactor and 
supplier actually mvolved in the Contract, a description of the work performed and/or product or 
service supplied by each such subconttactor or supplier, the date and amount of each expenditure, 
and such other information that may assist the Manager in determining the Contractor's 
compliance with the foregoing provisions. 

If, during the performance of this Conttact, the Conttactor fails to demonsttate good faith efforts m 
carrying out its M/WBE Participation Plan and the Conttactor has not requested and been granted a 
full or partial waiver of tiie M/WBE participation goals set forth in this Conttact, the Authority will 
take into consideration the Contractor's failure to carry out its M/WBE Participation Plan m its 
evaluation for award of future Authority contracts. 

PART C CONTRACTOR'S INTEGRITY PROVISIONS 

1. Certification of No Investigation (criminal or civfi anti-trust). Indictment, Conviction, 
Debarment, Suspension, Disqualification and Disclosure of Other Information 
By bidding on this Conttact, each Bidder and each person signing on behalf of any Bidder certifies, and in 
the case of ajoinl bid each party thereto certifies as to its own organization, that the Bidder and each parent 
and/or affiliate of the Bidder has not 

a. been indicted or convicted in any jurisdiction; 
b. been suspended, debaned, found not responsible or otherwise disqualified from entering into 

any contract with any goveraraenlal agency or been denied a govemment confract for failure to 
meet standards related lo the integrity of the Bidder, 

c. had a conttact lermmated by any governmental agency for breach of conttact or for any cause 
based in whole or in part on an indictment or conviction; 

d. ever used a name, trade name or abbreviated name, or an Employer Identification Number 
different from those inserted in the Bid; 

e. had any business or professional license suspended or revoked or, within the five years prior to 
bid opening, had any sanction imposed in excess of $50,000 as a resuh of any judicial or 
administtative proceeding with respect to any license held or with respect to any violation of a 
federal, state or local environmental law, mle or regulation; 

f. had any sanction unposed as a result of ajudicial or administrative proceeding related to fraud, 
extortion, bribery, bid rigging, embezzlement misrepresentation or anti-trast regardless of the 
dollar amount of the sanctions or the date of their imposition; and 

g. been, and is not cunently, the subject of a criminal investigation by any federal, state or local 
prosecuting or investigative agency and/or a civil anti-trust investigation by any federal, state or 

. local prosecuting.or investigative agency. 

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation 
Based On Commission, Percentage, Brokerage, Contingent or Other Fees 
By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in the 
case of a joint bid, each party thereto certifies as to its own organization, that 

a. the prices in its bid have been arrived at independently without collusion, consultation, 
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communication or agreement for the purpose of restricting compethion, as to any matter relating 
to such prices with any other bidder or with any competitor; 

b. the prices quoted in its bid have not been and will not be knowingly disclosed directiy or 
indhectly by the Bidder prior to the official opening of such bid to any other bidder or lo any 
competitor; 

c. • no attempt has been made and none will be made by the Bidder to induce any other person, 
parmership or corporation to submit or not to submit a bid for the purpose of restricting 
competition; 

d. this organization has not made any offers or agreements or taken any other action with respect 
to any Authority employee or former employee or unmediate family member of either which 
would constitute a breach of ethical standai-ds under the Code of Ethics dated April 13, 1996, (a 
copy of which is available upon request to the mdividual named in the clause hereof entitied 
"Bidder's Oueslions"\ nor does this organization have any knowledge of any act on the part of 
an Authority employee or former Authority employee relating either directly or indhectly to this 
organization which constitutes a breach of the ethical standards set forth in said Code; 

e. no person or selling agency other than a bona fide employee or bona fide established 
commercial or selluig agency maintained by the Bidder for the purpose of securing business, 
has been employed or retained by the Bidder to solicit or secure this Conttact on the 
understanding that a commission, percentage, brokerage, contingent, or other fee would be paid 
to such person or selling agency; and 

f the bidder has not offered, promised or given, demanded or accepted, any undue advantage, 
directly or indirectly, to or from a public official or employee, political candidate, party or party 
official, or any private sector employee (mcluding a person who directs or works for a private 
sector enterprise in any capacity), in order to oblam, retain, or dhect business or to secure any 
other improper advantage in connection with this Contract 

g. no person or organization has been retained, employed or designated on behalf of the Bidder to 
impact any Port Authority determination with respect lo (i) the solicitation, evaluation or award 
of this Conttact; or (ii) the preparation of specifications or request for submissions in connection 
with this Contract. 

The foregoing certifications shall be deemed lo be made by the Bidder as follows: 

* if the Bidder is a corporation, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also witii respect to each parent affiliate, director, and 
officer of the Bidder, as well as, to the best of the certifier's knowledge and belief, each 
stockholder of the Bidder with an ownership interest in excess of 10%; 

* if tiie Bidder is a partnership, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each partner. 

Moreover, the foregoing certifications, if made by a corporate Bidder, shall be deemed to have been 
authorized by the Board of Directors of the Bidder, and such authorization shall be deemed to include the 
signing and submission of the bid and the inclusion therein of such certification as the act and deed of tiie 
corporation. 

In any case where tiie Bidder cannot make the foregoing certifications, the Bidder shall so state and shall 
fumish with the signed bid a signed statement that sets forth in detail the reasons therefor. If the Bidder is 
uncertain as to whether h can make the foregoing certifications, H shall so indicate in a signed statement 
furnished with its bid, setting forth in such statement the reasons for its uncertainty. With respect to the 
foregoing certification in paragraph "2g", if the Bidder cannot make the certification, it shall provide, m 
writing, with the signed bid: (!) a list of the name(s), address(es), telephone number(s), and place(s) of 
principal employment of each such individual or organization; and (ii) a statement as to whether such 
individual or organization has a "financial interest" m this Contract, as described in the Procurement 
Disclosure policy of the Authority (a copy of which is available upon request lo the Director of the 
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Procurement Department of the Authority). Such disclosure is to be updated, as necessary, up to the time of 
award of tiiis Conttact As a result of such disclosure. The Port Authority shall take appropriate action up to 
and including a finding of non-responsibility. 

Failure to make the required disclosures shall lead to administtative actions up to and including a finding of 
non-responsibility. 

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is 
submitted, the Bidder shall immediately notify the Authority in writing during the period of inevocability of 
bids on this Contract of any change of chcumstances which might under this clause make it unable to make 
the foregoing certifications or require disclosure. The foregoing certifications or signed statement shall be 
deemed lo have been made by the Bidder with full knowledge that they would become a part of the records of 
the Authority and that the Authority will rely on their truth and accuracy in awarding this Contract, hi the 
event that the Authority should determine al any time prior or subsequent to die award of this Contract that the 
Bidder has falsely certified as to any material item m die foregoing certifications or has willfully or 
fraudulentiy fumished a signed statement which is false in any material respect, or has not fiilly and accurately 
represented any chcumstance with respect to any item in the foregoing certifications required to be disclosed, 
the Authority may detennine that the Bidder is not a responsible Bidder with respect to its bid on the Conttact 
or with respect to future bids on Authority contracts and may exercise such other remedies as are provided to 
it by the Conttact with respect to these matters. In addition. Bidders are advised tiiat knowingly providing a 
false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument 
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the uiability to 
make such certification will not in and of itself disqualify a Bidder, and tiiat in each instance the Authority 
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be 
required as a condition of Contract award to enter into a Monitoring Agreement under which h will be 
required to lake certain specified actions, including compensating an independent Monitor to be selected by 
the Port Authority, said Monitor to be charged with, among other things, auditing the actions of the Bidder to 
determine whether its business practices and relationships indicate a level of integrity sufficient to permh it to 
continue business with the Port Authority. 

3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or 
New Jersey Concerning Eligibility to Receive Public Contracts 

Bidders are advised tiiat the Authority has adopted a policy lo the effect tiiat in awarding its conttacts it will 
honor any determmation by an agency of the State of New York or New Jersey that a Bidder is not eligible to 
bid on or be awarded public conttacts because the Bidder has been determined lo have engaged in illegal or 
dishonest conduct or to have violated prevailing rate of wage legislation. 

The policy permits a Bidder whose ineligibility has been so determined by an agency of the State of New York 
or New Jersey to submh a bid on a Port Authority contract and then to establish that it is eligible lo be awarded a 
confract on which it has bid because (i) the state agency determination relied upon does not apply to the Bidder, 
or (ii) the state agency determination relied upon was made without affording the Bidder the notice and hearing 
lo which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency 
determination was clearly enoneous or (iv) the state determination relied upon was not based on a finding of 
conduct demonsttating a lack of integrity or violation of a prevailing rale of wage law. 

The full text of the resolution adopting the policy may be found in the Minutes of the Authority's Board of 
Commissioners meeting of September 9,1993. 

4. No Gifts, Gratuities, Offers of Employment, Etc. 

During the term of this Contract the Conttactor shall noi offer, give or agree lo give anything of value either lo 
a Port Authority employee, agem, job shopper, consultant construction manager or other person or firm 
representing the Port Authority, or to a member of the immediate family (i.e., a spouse, child, parent brother or 
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sister) of any of the foregoing, in connection with the performance by such employee, agent job shopper, 
consultant construction manager or other person or firm representing the Port Authority of duties involving 
transactions with the Contractor on behalf of the Port Authority, whether or not such dulies are related to this 
Contract or any other Port Authority contract or matter. Any such conduct shall be deemed a material breach of 
this Confract. 

As used herein "anything of value" shall include but not be lunited to any (a) favors, such as meals, 
entertainment, transportation (other than that contemplated by the Conttact or any other Port Authority contract), 
etc. which might tend lo obligate the Port Authority employee lo the Contractor, and (b) gift, gratuity, money, 
goods, equipment, services, lodging, discounts not available lo the general public, offers or promises of 
employment loans or the cancellation thereof, preferential treatment or business opportunity. Such term shall 
not include compensation contemplated by this Confract or any other Port Authority conttact Where used 
herein, the term "Port Authority" shall be deemed to include all subsidiaries of the Port Authority. 

The Conttactor shall insure that no gratuities of any kind or nature whatsoever shall be solicited or accepted by 
it and by its personnel for any reason whatsoever fVom the passengers, tenants, customers or other persons using 
the Facility and shall so instruct its personnel. 

In addition, during the term of this Conttact the Contractor shall not make an offer of employment or use 
confidential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated April 11, 
1996, (a copy of which is available upon request to the Office of the Secretary of the Port Authority). 

The Confractor shall include the provisions of this clause in each subconfract entered into under this Contract. 

5. ConfUct of Interest 
During the term of this Contract, the Contractor shall not participate in any way in the preparation, negotiation 
or award of any conttact (other than a contract for its own services to the Authority) to which h is contemplated 
thePort Authority may become a party, or participate in any way in the review or resolution of a claim in 
connection with such a confract if the Contractor has a substantial fmancial interest in the confractor or potential 
conttactor of the Port Authority or if the Contractor has an anangement for future employment or for any other 
business relationship with said confractor or potential conttactor, nor shall the Conttactor at any tune take any 
other action which might be viewed as orgive the appearance of conflict of interest on its part. If the possibility 
of such an anangement for future employment or for another business arrangement has been or is the subject of 
a previous or cunent discussion, or if the Conttactor has reason to believe such an anangement may be the 
Subject of future discussion, or if die Conttactor has any financial interest substantial or not in a conttactor or 
potential conttactor of the Authority, and the Contractor's participation in the preparation, negotiation or award 
of any confract with such a confractor or the review or resolution of a claim in connection with such a contract is 
contemplated or if the Conttactor has reason to believe that any other situation exists which might be viewed as 
or give the appearance of a conflict of interest, the Contractor shall immediately inform the Director in writing 
of such situation giving the fiill details thereof Unless the Contractor receives the specific written approval of 
the Director, the Contractor shall not take the contemplated action which might be viewed as or give the 
appearance of a conflict of interest. In the event the Director shall determme that the performance by the 
Conttactor of a portion of its Services under this Agreement is precluded by the provisions of this numbered 
paragraph, or a portion of the Contractor's said Services is determmed by the Director to be no longer 
appropriate because of such preclusion, then the Director shall have full authority on behalf of both parties to 
order that such portion of the Confractor's Services not be performed by the Contractor, reserving the right 
however, to have the Services performed by others and any lump sum compensation payable hereunder which is 
applicable lo the deleted work shall be equitably adjusted by the parties. The Confractor's execution of this 
document shall constimte a representation by the Contractor that at the time of such execution the Contractor 
knows of no circumstances, present or anticipated, which come within the provisions of this paragraph or which . 
might otherwise be viewed as or give the appearance of a conflict of interest on the Contractor's part. The 
Contractor acknowledges that the Authority may preclude it from involvement in certain 
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disposhion/privatization initiatives or ttansactions that resuU from the findings of its evaluations hereunder or 
from participation in any confract which results, directty or indirectly, from the Services provided by the 
Contractor hereunder. 

6. Definitions 

As used in this section, the following terms shall mean: 

Affiliate - Two or more firms are affiliates if a parent owns more than fifty percent of the voting stock 
of each of the firms, or a common shareholder or group of shareholders owns more than fifty percent of 
the voting stock of each of the firms, or if the fums have a common proprietor or general partner. 

Agency or Governmental Agency - Any federal, slate, city or other local agency, including departments, 
offices, public authorities and corporations, boards of education and higher education, public 
development corporations, local development corporations and others. 

Investigation - Any inquiries made by any federal, slate or local criminal prosecuting agency and any 
inquiries conceming civil anti-trust investigations made by any federal, state or local governmental 
agency. Except for inquhies conceming civil anti-trust investigations, the term does not include 
inquiries made by any civil government agency conceming compliance with any regulation, the nature 
of which does not carry criminal penalties, nor does it include any background investigations for 
employment or Federal, State, and local inquiries into tax retums. 

Officer - Any individual who serves as chief executive officer, chief financial officer, or chief operating 
officer of the Bidder by whatever tides known. 

Parent - An individual, partoership, joint venture or corporation which owns more than 50% of the 
voting stock of the Bidder. 

If the solicitation is a Request for Proposal: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding - shall mean submitting a Proposal. 

In a Conttact resuhmg from the taking of bids: 

Bid - shall mean bid; 
Bidder - shall mean Bidder; 
Bidding - shall mean executing this Conttact 

In a Conttact resultmg from the taking of Proposals: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding - shall mean executing this Contract. 
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ATTACHMENT B 
PART V - WEB DESIGN REQUIREMENTS 

APPLICATION CONTROLS CHECKLIST 

General 
• Overview of the application, what the function is, who uses the application, and where it 

is physically located. 
Documented procedures, flowcharts and processes maps. 
Physical access to the application hardware should be appropriately restricted. 
If vendor(s) support the appUcation, a vendor contract and service level agreement should 
be in place. The SLA should have provisions for uptime, performance monitoring, 
updates, etc. 
The appUcation should have the PA's warning banner on the logm screen. 
Remote access should be restricted and documented in accordance with PA poUcy. 
Determine what form of output is possible through the application. 

Hardening of operating system/database that supports the application: 
Disable urmecessary pOrts/services. 
Remove all samples from the box. 
Change all default passwords; delete all default content and scripts. 
Limit user account access. 
Document system accounts like administtator, root, oracle, and sys. 
Document user/group access rights 

o Users/groups should be setup with least access requhed to perform job 
responsibihties. 

Follow PA password standards (90-day expiration, lockout after 3 inconect password 
attempts, concunent logins, 6 alphanumeric characters) 
Set "automatic session timeout" to 15 minutes of inactivity and requhe user to log back 
in with a valid ID and password. 
Implement access conttol at the database level (i.e. user roles and permissions, 
passwords, secure links) 
Apply all new patches and fixes to operating system and application software for 
security. 
Use secure encrypted remote access methods: 
If the application is a web application, log (and monitor) web ttaffic and trend the activity 
looking for abnormal activity. 
Ensure that appropriate security and vulnerability assessment tools are running. 

License Management 
Ensure that application licensing requirements are documented, reviewed and maintained. 
Application licenses should be current/valid and individuals/groups with application 
access should have completed the necessary access request forms and adhere to licensing 
requirements. 

Logical Access Controls 
• Procedures to grant/revoke access should be documented. 

o Access request forms for adding/modifying/deleting users should be used. 
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• Ensure that security administtator procedures exist to: 
o create/remove application access in a timely manner 
o review user roles/permissions 

• Validate that all users have accessed the application within the past 90 days. 
o Review dormant accounts 

• Ensure that password conttols for the application are consistent with PA requirements 
o Passwords must be at least 6 alphanumeric characters long 
o Passwords must be changed every 90 days 
o Passwords must not be shared 
o UserlD accoimts should be locked after a three logon failures. 

• Password file should be securely stored with limited access and encrypted. 
• Application forces initial passwords to be changed and the initial passwords should not 

be easily guessable. 
• Each user has a unique userlD. 
• Should have a segregation of duties/roles. 

o Roles are setup with least access required to perform job responsibiUties. 

Application Controls 

•Data Validation & Input Controls 

• The application should have input controls to verify the validity of the data entered. 

Data Retention and Management 

• AU data should be classified according to its sensitivity (confidential, etc) and protected 
accordingly. 

• Data archive strategy should be documented and in place. 
o Should specify how long active data is kept 

• Sensitive data like credh card #s and social security #s should be encrypted. 

Application Interfaces 

• Interface file should be secured and archived. 
• Reconciliation of data should be done on a batch record and totals. DetaU data 

reconcUiations should be completed on periodic basis. 

Processing Controls 

• Application databases/interfaces should have the necessary controls to prevent processing 
of inaccurate, duplicate, or unauthorized transactions and producing inaccurate outputs. 

• Conttols to ensure that all data is processed and accoimted for should be m place. 
• Rejected items should be logged, ttacked and resolved in a timely rnanner. 

Change Management 
• Processes and tools should be used to report, ttack, approve, fix, and morutor changes on 

the application. 
• The appUcation and all changes to the application should be tested before being put into 

production. 
o Documentation of approval for change and evidence of testing should be in place. 
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Application Logging, Audit Trails and Record Retention 
• Users and roles should be tracked and reviewed 

o Maintain documentation 
• All failed logon attempts should be logged. 
• All sensitive ttansactions and changes should be logged and an audh frail created. 
• Audit ttails should contam who made the change, when it was made, and what was 

changed. 
• Only the security administrator should have access to change or delete these logs or audit 

ttails. 
• Audit trails should be reviewed by the business owner(s) and security administtator. 

Management Reporting 
• Management reporting should be produced through the application. 

Transaction logs should be maintained. • 

Conthigency Planning, Disaster Recovery and Backup Management 
• A Business contingency plan and a disaster recovery plan for the appUcation should be 

documented. 
• Plans should be tested and the outcomes of the tests (success/failure) should be 

documented. 
• Backup copies of these plans should be stored off-site. 
• Backup procedures should be documented and regular backups of the application and the 

application data should be stored off-site. 
• AppUcation executables should be stored off-site or m escrow. 
• AppUcation configurations should be documented and backed-up. 

Performance Monitoring 
• Incident monitoring proceduresshould be documented and incidents logs should be 

reviewed to ensure that appropriate action is taken. 
• Performance statistics should be examined and reviewed periodically by system 

administtators/business owner(s), 
o There should be SLA and /or requirement witii tiie vendor for "uptime". 
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ATTACHMENT B 
PART V - WEB DESIGN REQUIREMENTS 

CREDIT CARD PROCESSING CHECKLIST 

1. PCI Standards should be enabled and be PCI compliant Ensure all vendors and 

consultants are required to be PCI compliant Attachment - PCI DSS v1-2 

2. A segregated network and/or an approved Point of Sale terminal should be in place 

for the system or terminal used to process credit card transactions. 

3. The credit card processor standard and requirements should be enable, i.e. 

Maintain transaction data for.two years. 

4. Maintain tiie security of the customer information, including not storing credit 

numbers, the cardholder CVC/CW numbers or any of the data from the magnectic 

strip on the credit card. 

5. Maintain the transaction data for contesting chargebacks, ensure that the procressor 

fees are appropriate and do reconciliations of the transactions procressed and the 

money deposited in the Port Authority bank accounts. 

6. Make Treasury (Cash Mgmt) and Comptroller's (Revenue Accounting) aware credit 

card processing. Have Comptroller's fill out the Merchant fonn to get a Merchant ID 

for MasterCard/Visa, Discover and American Express. 

7. Have Procurement enter into an agreement for credit card processing. 

8. Create a privacy policy and procedure for staff and consultants. 

9. Perform quarterly vulnerability scans of the network that contains the credit card 

processing, annual PCI reviews according to the PCI DSS, and annual system 

penetration testing. 
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ATTACHMENT B 

PART V - WEB DESIGN REQUIREMENTS 

SECURITY ADMINISTRATION FUNCTION 

Responsible for: 

• Establishment of access rights, groups, profiles etc. for a system or application for which 
they are responsible and documenting their use and defmitions. 

• The development of security procedures which define the granting of access and the 
administtation of security ftanctions of theh system or application. The ongoing review and 
update of these security procedures. 

• Responsible for the development of add/change/delete access requests forms. 

• The development of procedures for changing or deleting accounts or privileges when staff 
leave or change assignments. Execution of these procedures in a timely manner. 

• Regular review of who has access to their data and determining if h is appropriate and still 
required. 

• Ensurmg that users are requhed to acknowledge, in writing, that they have been informed of 
the organization's position on security and confidentiality of information prior to access 
being given. 

• Assigning appropriate exphation dates for accounts used by temporary/consulting staff. 

• The development of procedures for responding to, documenting and escalating security 
incidents. 

• The investigation and appropriate escalation of a security incident matter. 

• Setting any global system or application conttols (i.e. password controls, time out, concunent 
logins) consistent witii the Standards and Guidelines for Port Autiiority Technology. 

• Restricting remote access and monitoring and reviewing the activity log. (Lhnit or no use of 
modems. Modems should be configured accordmg to the Standards and Guidelines a 
certified by the Information Systems Security Officer.) 

• Development and review of reports such as Kane Security Analyst, ISS or ESM to monitor 
areas of security exposure. 

• Daily event log reviews for inegular activities and security violations. 

• Keeps management and the business unit informed on security issues. 
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• Development of regular processing schedules for the.production of security reports i.e. 
unsuccessfiti logon attempts, audit ttail reports. 

• Development of procedures for reviewing the reports and logs on a regular basis and taking 
appropriate conective action. 

• Responsible for ensuring that the system complies witii the Standards and Guidelmes for Port 
Authority Technology. 

• Determining high-risk activities, estabhshing logs of those activities and tables and 
determining appropriate review cycles. 

• Ensuring that operating system, database system and application security issues are 
coordinated. 

• Keeping abreast of vulnerabilities of systems, databases, or application as they are discovered 
and patching them or implementing compensation conttols. 

• Development of procedures for the disposal of unneeded confidential data produced from the 
application. 

• Ensure all system hardware (i.e. servers, comm. rooms, backup tapes, etc.) and software are 
secured from tampering or damaging. 

• Ensure that operating systems at a minimum complies with the Distributed Systems 
Envhonment in the Standards and Guidelines and industry standards. 

• Document a virus protection and recovery plan. 

• Firewall Administtation, Firewall configuration, rules, logs, and patches 

• Intrusion Detection System Administtation, monitoring network ttaffic across the firewall 
and in tiie DMZ. 

• Router and Switches Administtation, configuration file, backups, patches, and change 
conttols. 
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ATTACHMENT B 

PART V - WEB DESIGN REQUIREMENTS 

CONTROL SECURITY REQUIREMENTS 

System Configuration 
• Default accounts are secured/locked/or removed. 
• Public and Guest accounts/profiles should be secured with no access. 
• Conttolled use of administrative accounts. 
• Limited assignment of administtative privheges and roles. 
• Access violation reports. 
• Audit ttails for operating, application and database systems 
• Not display last user who signed on 
• No use of login scripts for accounts. 
• LDAP compliant 
• Encryption of data in storage and ttansmission of data via the network. 
• Unnecessary services removed and/or disabled. 
• Secured and approved remote access strategy. 
• Data archiving in place. 
• Data Retention PoUcy and Procedittes in place. 
• Requhement for user name and password 
• System timeout for inactivity set to 15 minutes. 
• All defauh settings or passwords changed. 
• Test facility which replicates the production system. 
• Patching up to date. Patch Management Procedures and documentation includes testing. 
• Virus software implemented and up to date. 

Physical Protection 
• Appropriate fire suppression systems in place. 
• Temperature and humidity monitoring. 
• Environmental condition adequately conttolled (no water, dirt, clutter) and monitored. 
• Physical access secured by smgle authentication mechanism i.e. svyipe card. 
• Physical security adequate for equipment Cocked cabmets). 
• Security cameras installed in sensitive areas. 
• Power surge protection and emergency power backup are m place. 

Backup 
• Backup data maintained off-site 
• System backup is encrypted. 
• Full system backups exist. 
• Backup tapes are tested periodically. 

Access Controls 
• Background checks are performed on all personnel. 
• Account expiration for contractors and consultants 
• Account password is not the same as account name 
• No concunent login capabilities 
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No accounts assigned to individuals who no longer require the account 
Defauh accoimts are locked or secured. 
Accounts never logged into are removed. 
Accounts adequately identify the user-no generic accounts. 
Accounts not used by multiple individuals 
Administtator accotmt passwords adequately secured. 
Disabled accounts are deleted. 
No test accounts on production. 
No generic accounts 
No excessive privileges on accoimts - least privilege granted. 
Guest accounts are removed 
Inactive accounts are removed 
Review of profiles, access levels, privileges 
Access reports by user and privilege 
All user account profile should include Employee ID number and full user name. 
Assigned Security Administtator 
Baseline tools or security products are implemented on a quarterly basis. 
Adequate network zoning 
Adequate performance monitoring 
Intrusion Detection System in place 
Secured and authorized remote access 
Firewalls in place 
Warning message/banner 
No modems (dial up or wireless) 

Password Controls 
• Password encryption enabled. 
• Password uniqueness functions.enabled. 
• Passwords exphe every ninety days. 
• Forced password change at initial log on. 
• Passwords set for a minimum of six characters, combination of letters, numbers, and 

special characters. 
• Retention of unsuccessful login attempts and length ofaccount lockout time set to PA 

standards. 
• Password dictionaries 
• Account lockout function enabled and set according to standards. 
• Password age m compliance with PA standards 

Documentation /Procedures 
• Security Administtation Procedures documented 
• Procedure for grantmg, modifying or deleting access to tiie system are documented 
• Access request forms authorized 
• Access request forms retained 
• Access request forms are used to assign access 
• Change Management procedures documented 
• Test results documented 
• Backup, restart and recovery procedures documented 
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• Disaster Recovery Plans and Business Resumption Plans documented and 
comprehensive. 
Documentation is cunent for System Manuals, (Operating Instructions 
Documentation is up to date for Firewall rule sets. 
Inventory listings of equipment and software. 
Adequate ttaining 
Password reset procedures conttolled (Help desk function) 
System Administration procedures documented 
Data retention and archiving procedures documented 
Roles and Responsibihties defined and documented 
Virus Patch Management procedures documented 
Batch and Interface Management procedures documented 
Patch Management procedure documented 
Escalation procedures documented 
Incident Response procedures documented 
Incident and Enor logging/tracking. 
Topologies exist and are up to date (system/network diagrams) 
System monitoring/performance 
Log reviews 
Management reporting - like Access Reports, Exception ttansaction reporting 
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ATTACHMEIVT B 
PART V - WEB DESIGN REQUIREMENTS 

DISASTER RECOVERY PLAN CHECKLIST 

Disaster recovery is a plan which could be executed in the event of a total disaster in 
order to bring the computer systems back to a functioning whole. Typically, the disaster 
in question is one, which destroys a complete site that requires restoration of support, 
particularly Information Technology support. Most commonly considered causes of 
disasters are fire, explosion, flooding, hunicanes and tornados. Disaster recovery 
planning nonnally involves alternate locations for major systems as well as the planning 
and testing of switch over measures, emergency transportation and so on. 

The Disaster Recovery plan should include at a minimum the following areas. 

1. Disaster Recovery 
• Manager Responsibilities 
• Plan Administration 

o Distribution of the Disaster Recovery Plan - All team members, LAN 
and an offsite location should have a copy of the current plan and its 
attachments. 

o Maintenance of the Business Impact Analysis 
0 Training of the Disaster Recovery Team 
o Testing of the Disaster Recovery Plan 
o Evaluation/Review of the Disaster Recovery Plan and Tests - the DR 

Plan should be reviewed and the DR Test should be perfomied at a 
minimum twice a year. Update the plan to reflect changes in activities, 
procedures, performance, staff, and etc. Set a regular time for the 
review. 

o Maintenance of the Disaster Recovery Test Results - Maintain copies 
of the test results and what scenarios and areas of the plan were 
tested. 

2. Business Impact Analysis - Minimize the impact on the business with respect to 
dollar losses and operational interference 
• Critical Time Frame - Recover the system and/or component of the system 

within the critical time frames established and accepted by the user 
community. This should include the time estimate of how long it would take to 
recover the whole system or any sub components. 

• Application System Impact Statements - This area is where a business 
owner decision of what areas of the system has a priority in how it is brought 
back into normal operation. How long could these operations be perfonned 
without computer support? 

o Essential - Are systems or components of the system that are very 
critical and need to be back in operation immediately because the 
business cannot function. 

o Delayed - Are systems that are needed but could be delayed and 
could not adversely effect the business process. 
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o Suspended -A re system or components that are not critical and 
can wait until the full system is back to normal operation. 

• Recovery Strategy & Approach 

3. Disaster Definition -A l l possible interruptions should be defined, and then the 
steps to minimize their impact need to be documented. This includes disk array 
failure, power loss, loss of network, loss of wireless network, loss remote access, 
equipment computer processor failures, etc. 
• Detailed Recovery Steps for each Disaster Definition - This should be the 

technical steps to recover the different areas of the system like the Operating 
system, database, application, routers, firewall, and etc. 

• Escalation Plans and Decision Points 

4. Data Center Systems - Dependencies should be notated. 
• System Components- A copy of all essential office equipment and records 

should be stored off-site. Specify any special computer hardware, software, 
databases, networks or other technology. 

• Backup Strategy 
o Storage Rotation 
o Back-up Files 
0 Off Site Storage of Back-up Files 
o Back-up Files Retrieval Process, Vendor information and Fonns for Off 

Site Storage 

• Hardware -
o Hardware inventory for system in operation 
o Desktop Workstations (In Office) 
0 Desktop Workstation location 
o Desktop Workstations (Offsite including at home users) 
o Laptops 

• Software -
o Software inventory of the system in operation 
0 Systems, Applications and Network Software 
d Communications 
o Operations 

• Off-Site Inventory 

• Supplemental Hardware/Software Inventory 

5. Escalation Plans and Decision Points 

6. Disaster Recovery Emergency Procedures 
• Plan Procedure Checklist - should have a checklist of the plan procedures and area 

for documenting exceptions where the plan was not adhere to and what was done in 
its place. Disaster Recovery Procedures in a check list with approval format. 
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• Disaster Recovery Organization - should have the full disaster recovery team 
listed by position or individual and what are their responsibilities. This section 
of the plan should include Port Authority and PATH personnel, PA/PATH 
management and all vendors that work or have responsibilities during a 
disaster. This area should be reviewed semi-annually for updates and 
changes. 

o Recovery Organization Chart 
o Disaster Recovery Team & Recovery Team Responsibilities 
o Recovery Management & Senior Manager Responsibilities 
o Damage Assessment and Salvage Team & Team Responsibilities 

Problems and Changes - Need to be documented and what was done to rectify 
them. 

Essential Position - Require back-up personnel to be assigned. 

7. Pre-Disaster - What steps need to be in place prior to a disaster for this plan to 
work? if there are any assumptions, they should be notated here. 
• Recovery Management 
• Damage Assessment and Salvage 
• Hardware Installation 

8. Contacts information - This area should be reviewed semi-annually for updates 
and changes. 
• Disaster Recovery Team - This should include primary and secondary phone 

numbers, home address, emergency contact infonnation, and their backups 
information. 

• Vendor Phone/Address List - Include account information and account 
representative infonnation. 

• Command Center- Primary and Alternative site locations, hot spots, phone 
numbers, time scheduling 

9. Post-Disaster - Detail what steps need to be taken to move from disaster mode 
back to normal operations. 
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ATTACHMENT C- PROPOSER REFERENCE FORM 

Nameof Proposer:_ 

Please provide a list of references on the fhm's performance of similar work within the last five 
years, including all current conttacts. Use additional sheets as necessary. 

Include the foUowing information for each reference: 

Customer Name: 
Address: 
Contact Name and Title:_ 
Phone and Fax Numbers of Contact: 
Contract date(s): 
Contract cost: 
Description of work: 

Customer Name:_ 
Address; 
Contact Name and Titie:_ 
Phone and Fax Numbers of Contact: 
Contract date(s): 
Conttact cost: 
Description of Work: 

Customer Name:_ 
Address: 
Contact Name and Titie: 
Phone and Fax Numbers of Contact: 
Conttact date (s): 
Contract cost: 
Description of work:_ 
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1 ATTACHMENT D- M/WBE PARTICIPATION PLAN 
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ATTACHMENT E- STATEMENT OF SUBCONTRACTOR PAYMENTS 

INSTRUCTIONS FOR STATEMENT OF SUBCONTRACTOR PAYMENT 

Attached is the Statement of Subcontractor Payments form, which shall be 
submitted with every mvoice to be used in conjunction with the MAVBE 
Participation Plan. 
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ATTACHMENT F - Certified Environmentally Preferable Products/Pracrices 

Proposer Name: Date: 

In line with the Port Authority's efforts to promote products and practices which reduce our impact on the 
envhonment and human health, Proposers are encouraged to provide infonnation regarding their 
environmentally preferable/sustainable business practices as they relate to this conttact wherever possible. 
Proposers must complete this form and submh h witii theh response, if appropriate. Proposers must submit 
appropriate documentation to support the items for which the Proposer indicates a "Yes" and, present this 
documentation hi the proper sequence of this Attachment. 

1. Packaging 
Has the Proposer implemented any of the following environmental initiatives? (A checkmark indicates "Yes") 

Use of corrugated materials that exceed the EPA recommended post-consumer recycled content 
Use of other packaging materials that contain recycled content and are recyclable in most local programs 
Promotes waste prevention and source reduction by reducing the e.xtent of the packaging and/or offering 

packaging take-back services, or shipping carton return 
Reduces or elimmates materials which have been bleached with chlorine or chlorine derivatives 
Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals 

If yes, a description of the practices being followed roust be included with the submission. 

2. Business Practices / Operations / Manufacturing 
Does the Proposer engage in practices that serve to reduce or minimize an impact to the environment, including, but 
not necessarily limited to, the following items? (A checkmark hidicates "Yes") 

Recycles materials in the warehouse or other operations 
Use of alternative iuel vehicles or vehicles equipped with diesel emission conttol devices for delivery or 

transportation purposes 
Use of energy efficient office equipment or signage or the incorporation of green building design elements 
Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials 
Other sustainable initiative 

If yes, a descriptioo of the practices being followed must he included with the submission. 

3. Training and Education 
Does the Proposer conduct/offer a program to ttain or inform customers and employees of the environmental benefits 
of the products to be offered under this conttact, and/or does the Proposer conduct environmental training of its own 
staff? 

n Yes CI No If yes, Proposer must attach a description of the training offered and the specific 
criteria targeted by the ttaining. 

4. Certifications 
Has the Proposer or any of its manufacturers and/or subcontractors obtained any of the following product / industry 
certifications? (A checkmark Indicates "Yes") 

ISO 14000 or adopted some other equivalent environmental management system 
Other industry environmental standards (where applicable), such as the CERES principles, LEED Certification, 

C2C Protocol, Responsible Care Codes of Practice or other similar standards 
Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, etc. 

If yes. Proposers must attach copies of the certificates obtained. 

5. Other Environmental Criteria 
Proposers are encouraged to respond to criteria specifically indicated in this RFP as "Management Approach" (and 
attach the appropriate documentation) to receive consideration in the evaluation. 

1 hereby certify, under penalty of the law that the above statements are true and correct. 

Name Date 
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ATTACHMENT G- Exhibits A-1 
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EXHIBIT A - JFK DAILY HOURS 

Monday. Janui 
SUPERVISORJN-CHARGE 

O p i 

SIC (Opi) 

Saiet Omca Manager (8a.4p) 

Shift ToUl i 

Daily ToUla 

SUPERVISOR 

Opt 

Co i j i n lOmc t ' ••'., t ' '^ ':-&l]: lt.. i&U 
Bonk 

PRCS (WOfkKatlof i l 

MotJil LPI (23x07) 

CRW 

P i K u S u f m v I s o r s ' ' i ' i lJ lEI^S: i B 

Plaza Green (11 p.2a. 7a-11 p) 
Plaza Gr»n(4p. i 2a) 

Plaza Blua (7a-ilD) 
Plaza Slut (4p-i2a) 
P1azaYallow{79.iip) 

Plaza Rad (7a-1ip) 

Plaza Rod <3p-1ip) 

Plaza Oranga 
Skim (ep-2ann) -

Lol 9 Plaza 3p.11p 

FIttd Supv/aiatomaf Sarvfca insS'S^ 

Lote(9p-9a, Sa-lp.lp-9p) 
Shorl Tarm Lota 
FtoWSupaMswaniiaiiiiS.- i.iiiJSIiiEffl'-

17x01 

23x07.07x15,15«23 
7a.3p 

Quality Aituranca (9x5) 

Audit Dapt (Supgrvitor) R. CaBmsno 

A«*t Opa. Managaf (12p.ap) 

Shift Totala 
Total Oalty Hours 

CASHIER 

Opa 

Or—it Lol /Sftort Uinh)'.. : K^j'ii'- a ? |̂;fr 
101 (2x10) 

102(11p-la, 2P-10P) 
103(12a.Ba,3D11p) 

104(10p-1a.S»-2p. 2p-10p) 

105(11a-7a.7a^p,3p-11) 
10fl(Bx4,4i12) 
107(6x4.4x12) 

Blua Lot (Stidrttarm|;ti.iri1iJl!aii™i'3!£'5l 

241 (3p-1tp) 

242 (2p-IO) 

243(10p-1a, 2p-10pJ 

244 {12ft-6a, 8a.4p, 4p-12a) 

24a(10p-1a,6a-10p) 
248(11x7.7x3,3x11) 

247(12x0.2x10) 

24B(fla.12a) 

24S (Sa.12a) 

RedLot(Shorttarm)"••:! i!!!;^:\^\J^-'i^ 
301 (4p.12a) 

302(Ilp.2a.3p-11p) 
303 (i3w.aa. t a^p ) 

304(11p.7a, 7a-3p) 

309(7a-3p, 3p-1 lp) 

306 

307 

30a(3p-1 tp ) 

Monday 

21x7 

0 

8 

7x1! 

a 
B 

18 

1 Tuaactay 

1Sx23J 23x7 

8 

B 
32 

8 

8 

7x1 ! 

a 
8 

18 

1 Wadnaaday 

15X3:4 33x7 

a 

B 
32 

8 

8 

7x18 

a 
8 

18 

rv 30, 2012 

1 Thursday 

16x2:1 23x7 

8 

8 
32 

B 

8 

7x18 

B 
8 

IB 

1 Friday 

1 5 x 2 ^ 23x7 

S 

1 
32 

B 

8 

7x15 

8 

a 
18 

15x23 

8 

1 
32 

Saturday 

23x7 

8 

8 

7x tS 

8 

8 

19x33 

a 

B 
34 

Orfglnal Hours | 20S )Propoaad Hours | 2DB | l n c r a a i e / D « c r s « o Hrs 

Sunday 

33x7 

8 

8 

7x15 

S 

a 

1 Waakty 1 

1 5 x 2 ^ Hours 1 

8 

B 
24 

188 
40 

208 
208 

0 J T C b a t S a v I h g a -

Monday 

23x7 

:iJlk»;^ 

a 
a 
B 

amarJJ 

3 

• m : \ 

8 

8 

l^ililii 

B 

St 

7x15 
^M%-7 

a 
a 

-.lEn-i 

8 

6 

a 
a 

a 

!!??'•> 

a 
a 

••! - i i 

8 

8 

8 
8 

18x2 
iju. 

8 

8 

8 

-.ft-ii 

a 
6 

8 

8 

8 
S 

8 

8 
a 
a 

"•rri-jS 

8 

8 

•m 
8 

a 

104 1 138 

291 

Tuaaday 

23x7 

""M 
8 

8 

8 

'tVl!?^ 

3 

• • * ^ y 

8 

8 
;'ft;"( 

B 

91 

7x18 
••;•! 

8 

8 

[-_ •-' 

8 

8 

a 
8 

8 

8 
8 

?ii: itP 

S 

8 

8 
8 

1Sx2 

'•:isa-^ 

8 

8 

a 
' ' •m\ 

B 

8 

8 

8 

8 

8 

a 
8 
S 

8 
•• i } 

8 

8 

l l « t 
8 

8 

104 13B 

291 

Wadnaaday 

33x7 
.'S$' 

8 

8 

8 

" • ' t ^ 

3 

^ J 9 , < ^ 

S 

8 

E:Svii 

a 

51 

7x19 

i-ii\« 

8 

8 

- ; ] • • - : 

8 

8 

a 
Q 

s 

[ j ^ r . , J 

8 

8 

:̂ "a 
8 

a 
8 
8 

104 

15x1 

• m i 

8 

8 

8 

•rf i l ! 

a 
8 

8 

a 
a 
a 
a 
8 
a 
a 

• : t i f 

8 
8 

^mi 
8 

8 

13a 
291 

Thursday 

23x7 

.^•iV.i 

8 

a 
a 

S i i l ^ 

3 

llsilft 

8 

8 
" t t . i : 

8 

B l 

Tx15 

:Sr:l>fi 
18x23 

i2i5r,4-

8 { 8 
8 a 

1 
• ^ ~ « t ( l 

8 

8 

a 
a 

8 

|-̂ :'«:* 
8 

8 

8 

a 
a 
8 

104 

8 
i^^J^S 

8 

8 

8 

8 

a 
a 
a 
B 

B 
8 

W-^. 

8 

8 
:• ,S 

a 
8 

138 

291 

Fr iday 

23x7 

sdJsl 

8 

a 
8 

. K w ^ 

3 

S. - v '•-

8 

8 
• • i M \ 

8 

91 

7x15 

m^i.'. 
8 

8 

SM^ 
' 8 

8 

a 
8 

a 

i;:;::.. 

B 

a 
•li.i;R;ll 

a 

8 

a 

S8 

15x23 

Vfis?s 

8 

a 

a 
• jJ i ' ! ( ; 

8 

B 

B 

8 

8 
8 

8 
8 

8 

8 
r F | M | 

a 
a 

•' X ' , 

B 

8 

138 
2B3 

Saturday 

23x7 

Vii'^'st 

8 

8 

8 

.liKr« 

3 

- ' f l i ; 

a 
a 

a 

51 

7x19 

i*m 
8 

a 

!S'J>t 
a 

8 

8 

B 

a 

•TBSli 

8 

a 

8 

a 

88 

i Sunday 

19x23f 33x7 
[ •^S^s 

a 
8 

a 
n^is: 

8 

8 

8 

8 

8 
8 

8 
a 
8 

a 
'• t : i . 

a 
a 

.•^"liiw^ 

a 
8 

138 
379 

Or ig ina l Hours | 3008 iP ropoaed Hours | 2005 | Inc rsaaa/Docrsa ta Hrs 

i.r!|[&i 

a 
8 
a 

'^•i^?. 
3 

a 
a 

n^e^i' 

8 

SI 

7x15 

m*i 
a 
8 

i h i : i 

8 

8 

8 

a 

8 

i f i 

8 

B 

! ! ! ; -? 

a 
8 

a 
98 

15x23 

!3'Li-' 

8 

a 

a 
^iissr 

a 
a 
8 

8 

a 
a 
a 
a 
a 
8 

'~~^'S^ 

a 
a 

•M^'W 

8 
B 

138 
283 

Waak ly 

Hours 

: ' • ' . ' t l - i r - ; -

188 

tea 
59 

58 
• ' 

133 

56 

112 

66 

112 

112 

56 
112 

SB 
SB 

IJ'i'ill-^tlS 

isa 

isa 
' ilWf^ir^lSi 

56 

IBB 

18 
40 

40 

40 

300S 
3009 

0 1 CoalSavlngsJ:! 

Monday 

12xS 

EM 

2 
8 

3 

a 
u 
u 

.r^'41,;; 

3 

a 
3 

a 
e 
u 
u 

• • I h l . 

B 

B 

Bx4 
'• "G 

8 

8 
U 

U 
' • I ' lS^^ 

a 
a 
a 
u 
u 
u 

' \^M 

a 
a 
u 

4x12 

'^.Vi 
a 
B 

B 

8 

8 

U 
U 

.'VMtt 
B 

8 

8 

a 
8 

B 

a 
u 
u 

!;:''i;g 

u 
u 
u 

e 

Tuaaday 

12xB 

, ! i i t : t 

2 

8 
3 

B 

U 
U 

ilH|:;li;' 

3 

8 

3 

e 
8 

u 
u 

p;i.[i':i 

8 

8 

8x4 
l T ? S i 

a 
a 
u 
u 

. r ' ^ ; 

8 

8 

e 
u 
u 
u 

8 

8 

U 

4x12 
• : t : ' ' ; 

8 

a 
8 

S 

8 

U 
u 

iisiii 
8 

8 

8 

8 
8 

a 
a 
u 
u 

~«^i;.;|i 

u 
u 
u 

8 

Wadnaaday 

12xB 

f^tfi 

2 
8 

3 

B 

U 
U 

• . • • • • i 

3 

8 

3 

8 

8 

U 

U 
- j ; , 

a 
8 

Bx4 

^ M 

B 

8 

U 
U 

' • • i ^ y . 

8 

8 

8 

U 

U 

U 
!iSi,iJj-

8 

a 
u 

4X12 

•ifS^ 
8 

a 
8 

8 

8 

U 
U 

SISK! 
8 

a 
8 

8 

8 

8 

8 

U 

u 
lllillJ; 

U 

u 
u 

8 

Thursday | 

12x8 

S ' S 

2 
8 

3 

S 

u 
u 

• ' ^ ! i : i ; ' 

3 

8 

3 

6 

'8 

U 

U 

a 
8 

Sx4 

" J - - -

8 

8 

U 

U 

i ^ i i i ' i 

a 
a 
8 

u 
u 
u 

l l j t t ' l - . 

8 ' 

8 

U 

4x12 

•!-•' - i i 

B 

a 
8 

8 

8 

U 
U 

'iifttn 
8 

8 

8 

8 
8 

8 

a 
u 
u 

ill! " i f i 

u 
u 
u 

8 

Friday 

12x8 

?S*1 

2 

B 
3 

8 

U 
U 

,;!'-E:T! 

3 

8 

3 

a 
a 
u 
u 

i n M ! 

8 

8 

8x4 

; S ^ i 

8 

8 

U 
U 

liiiiSS^ 

8 

8 

8 

U 

U 

U 
|i}!'i ^'i 

a 
e 
u 

4x12 
.1t"v 

a 
e 
8 

8 

8 
U 

U 

^m 
8 

8 

8 

8 

a 
a 
a 
u 
u 

\W^^:: 

u 
u 
u 

8 

Saturday 

C-j; 

2 

8 
3 

a 
u 
u 

• ) - J | ' 

3 

B 

3 

a 
a 
u 
u 

fH!,: / ,- , 

8 

8 

8x4 

a 
8 

u 
u 

i'P*.: 

8 

a 
8 

u 
u 
u 

M'lHl 

a 
8 

u 

4x12 

r̂ m 
8 

8 

a 
8 

B 

U 

U 
niiJiEii! 

B 

8 

8 

8 

8 

8 

a 
u 
u 

':\\.-\ 

u 
u 
u 

a 

Sunda 

13x8 

s:i!Ji 

2 

B 
3 

8 

U 
U 

p̂  [ l | ! |1 

3 

8 

3 

8 

8 

U 

U 
,• . h 

B 

8 

8x4 

M ^ 

8 
8 

u 
u 

! • - ; « 

8 

8 

9 
U 

U 

u 

a 
s 
u 

f 
4x13 

• % ^ l \ 

8 

B 

8 

8 

a 
u 
u 

\ • ; 

B 

8 

8 

8 

8 

8 

8 

U 

U 
S 

u 
u 
u 

8 

Waakly 

Hours 

i;s,i![lN? 

56 

70 

112 
133 

166 

0 
0 

: -xm-
S6 

56 

77 

IBB 

133 

188 

112 

0 

0 
ii'>ifi!j'i!»jr, 

0 

0 

112 

113 

Q 

0 

0 

56 
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EXHIBIT A - JFK DAILY HOURS 

309(4p .12 i ) 

310 

401 (3p-11p] 

402(3p.1Jp) 

403(3p.11p) 

404(11x7,7x3,3x11) 

405 

408 

407 

408 

Br i t i sh Dacl i [SI>brtTann]^'|t'')^=i;<:?' l i i 

941 (11x7,7x3.3x11) 

542 

543 (4x12) 

544 

Lbng'tarTTT. Park ing • i& t ' s t - : ' - i v S i H 

002 

003 

904 (5x01) 

905 

906 

Sh i f t Totala 

' Daily Totals 

3;;.":i:'^ 

8 

8 

t\ i t t i 
8 

a 

it-f.? 
B 

8 

119 

•i^ih 

a 
u 
a 
e 

'•'•'Ji^Ui 

8 

8 

a%i^ 
8 

8 

104 

S 

•mv:-
u 
u 
u 
8 

a 

ni^'if 
a 
a 
8 

•jrii'i": 

B 

8 

8 

17B 

399 

' . ' i ^H i ' 

8 

a 

: ) ? : " • ] 

a 
8 

i';^',. 

a 
8 

119 

IT!-l/t 

u 
u 
8 

a 

V pJi 

8 

a 

r.-^lf i 

8 

B 

a 

• •> ' • ' { : 

U 

U 

u 
8 

a 

\m: 
8 

a 
a 

tiq-B • 

8 

8 

a 

104 171 

395 

Or ig ina l Hours 

:Mi''-[ 

8 

8 

B 

8 

- • • * i i 

a 
a 

119 

• ' - ' i ^ 

U 

U 

a 
8 

•ri:J '̂-
a 
a 

' * ' * > ' 
a 
a 

104 

a 

:::!:.;^i:t 

u 
u 
u 
8 

8 

PlliiSS 
s 
a 
8 

-i^t i . 
a 
a 
a 

178 

398 ! 

litiSM."; »;"..'-,: 

u 

8 

8 

5'H# 
8 

8 

-r4'.^ 
8 

8 

119 

u 
a 
a 

^?,^•^tr^; 

a 
a 

.it",- ;[ 
a 
a 

104 

a 

, , s i j 

u 
u 
u 
a 
a 

• ;M-b1 

a 
a 
8 

^ss.̂  
8 

8 

a 

176 

398 

1 3785 iP ropoasd htours 

ii;!';';.,: 

a 
a 

ii'fwli 

8 

a 

;-' .: 
8 

8 

119 

••"Xi^ 

U 

U 

a 
8 

- • rB j f? 

8 

a 

-̂̂ * 
8 

8 

104 

8 

• %^-: i i 

• u 

u 
u 
8 

8 

fb-Iffit 
B 

8 

8 

- i * - ^ 
a 
8 

' 8 

176 

399 

•„ii[::! 

a 
8 

ilTi'ii 

a 
a 

t:-

8 

a 

i,;; 'S'i 

U 

U 

a 
a 

^^ri'i 
8 

8 

B 

8 

115 j 104 

8 

i-^Xi-! 

U 

u 
u 
8 

8 

fM \ 
a 
8 

8 

.• i i : . 

8 

8 

8 

179 

399 
2785 1 Incraaaa/Dacrsasa Hrs 

•;.?.!:•:''-

a 
a 

wM 
a 
8 

•rm-! 

8 

B 

119 

-p-f 

u 
u 
8 

a 

i » E 

8 

8 

'.WS 
a 
a 

104 

8 

u 
u 
u 
a 
8 

' ' ' ' ' ' ) ' ' • 

8 

8 

a 

' • . ; ' ^ , : 

8 

8 

a 

178 

399 

0 

58 

0 

0 

0 

0 

188 

108 

0 

0 

0 

' ' " " t i . i i ; 

168 

1S8 

S8 

0 
• : ' r - l - in '^ ' i ^^ ' 

IBS 

16B 

50 

0 

0 

3788 

2766 

^ C o a t S a v i n g s ' 1 

TRAFFIC A H E N D A I T r 

O p t 

Graan Lot (7a.11p) 

Blue Lot (7a-11p^ 

Yo l IowLat (7a-1 ip } , 

R f t d U t ( 7 a - 1 1 p ) 

Employoe Lot (Entranca Booth) 

S l i m Tutala 

Daily Totals 

Monday 

11x7 

a 
a 

7x3 

8 

8 

3x11 

8 

8 

a 
a 

8 a 
34 40 

Or ig ina l Hours 

Tusaday 

11x7 

S 

8 

7x3 

a 
8 

a 
24 

3x11 

a 
B 

8 

8 

8 

40 

72 

Wadnasday 

11x7 

8 

8 

7x3 

B 

B 

8 

24 

3x11 

a 
8 

8 

8 

8 

40 

" 

Thursday 

11x7 

a 
a 

7x3 

a 
8 

. 8 

34 

3x11 

a 
a 
8 

8 

8 

40 

73 

Fr iday 

11x7 

8 

B 

7x3 

8 

8 

a 
34 

3x11 

8 

8 

8 

8 

8 

40 

1 S04 { p r o p o s s d H o u r a | 504 

Saturday 

11x7 

8 

B 

7x1 

8 

8 

8 

24 

3x11 

8 

a 
a 
a 
8 

40 

" 
Incraasa/Dacraaaa Hra 

Sunday 

11x7 

B 

8 

7x3 

8 

8 

8 

24 

3x11 

a 
a 
a 
a 
8 

40 

" 

Waakly 

Hours 

112 

n 2 

96 

56 

IBB 

504 

504 

0 H Coat Sav ings ••] 

CLERKS 

AuOil-01 

Audl|.02 

Audtl-03 

Aud;i-04 

Audt-OS 

AudIt-06 

Audlt.07 

Audlt-OB (Ba-Sp) 

Sa lMOfT lea ' '•'•'• • - ^ B i ^ . V . t y ^ ^ f : . 

C M f k . 1 {8a.4p) 

Clark - 3 (9a-Sp) 

Clark • 3 (Oa-Sp) 

Man»ffB/»'- ia '?S-l • , i r ' t ' f - i ^ - ' i - j r ^ J I 

Exec Admin (Oa-Sp) 

CS/Trainlna Manaaer (Eto-So) 

PayroB Manager (Ba.4p) 

Shi f t Tota ls 

Daily Totals 

Monday 

12x8 8x4 

a 
8 

8 

8 

a 
a 
8 

8 

f i feU 
8 

a 
8 

4x12 

,• U l i 

]S!i^»?<ftSiiiiSi-: .n« 

6 

8 

8 

111 

112 

Tuaaday 

12x8 

•ii'Hilri' 

8x4 

8 

8 

8 

8 

8 

8 

8 

B 

« ; • ; ; 

8 

a 
a 

4x12 

" ^ U 

Wadnaaday 

12x9 

• m -

8x4 

8 

8 

8 

8 

B 

a 
a 
a 

-ii^s^ 
8 

8 

a 

4x13 

iiiiifrip 

Thursday 

13x8 

1-M.iffi 

ax4 
a 
8 

8 

8 

a 
a 
a 
6 

JliijWSI 

8 

8 

8 

4x13 

. i l (B' i 

Frtday 

12x8 

VJIHW. 

Bx4 

8 

a 
8 

8 

8 

B 

8 

8 

M ; ! a r 

8 

a 
a 

4x13 

jifjUitr 

Saturday 

12x8 

J,---, I-, 

8x4 4x12 

• te~ 

Sunday 

12x8 

:1U;!^-

8X4 

'T-i'.',; 

4x13 

• • J : - | : 3 ' 

Waakly 

Hou rs 

40 

40 

40 

40 

40 

40 

40 

40 

>j^'^f-;v 
40 

40 

40 

i i ; r i r i J : ^ , : ^ ? ^ i s 3 ! J - ' ; 7 f : . . . ^ i ^ i 5 S ; S i ^ O ® i f f i B S : a ' . ' " " • ' • - ' - ^ - ^ •'•^ • - ^ f A 

8 

8 

8 

112 

112 

Or ig ina l Hours 

Total Ort f l inal Hours 

980 

8043 

a 
B 

a 
112 

113 

8 

a 
8 

112 

113 

Propoaad Hou rs 

Total P ropoaad Hours 

660 

6043 

8 

8 

a 
113 

112 

Increaaa/Oacreaaa Hrs 

Increaae/Oacraaaa Hra 

0 

0 

40 

40 

40 

960 

680 

Coa lSav lhns 'M 

ro t . C o s t Savf not 

' T o t a l Expanse 

2 0(2 
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Effecttva Date: 
S U r E R V i s o R- [ N - C H A H C E 

T l m t 

iicitiittonkudtifi 
SIC (DMkKoixii,iixa.axoT) 

Skin Tuiiti 
PiarTuiU 

EXHIBIT B - LGA DAILY HOURS 
StarHns Schedale 

Friday, Febrnarv 10.2011 
MOMJIT 

ooxn 

1 

1 

OBXIt 

1 

1 

i t 

Tinriiv 

ifXDoloaxas 

1 

1 

] ] 

• 
t 

mxit 
1 

• 
u 

VtttMOttJ 

I t X D O t M X O l 

1 

1 

" 

1 

1 

OtXlt 

1 

1 

14 

n m n t r r 

ICXSOloaXOBJBlXK 

a 
• 

» 

• 
• 

( 
t 
] t 

TrtdllT 

i(xoa|o»Ki» 

I 

a 
11 

1 

1 

1 1— 
1 I 

1 ( 1 

SaiinlJT 

M X n 

1 

( 

o t x j t 

s 
I 

i«cn 

1 

1 

" 
O t V n l B o a n 1 IM IpRHxwdHDin 1 m | l M r t u U D « n u i B n 

3 > i i d i t 

oaXM 

1 

* 

MXl t 

1 

1 

uxoo 

1 

1 

u 

w«u> 
Boon 

J0 

)6I 

IM 

2M 

0 \WlCSiS^tSv^SG\ 

Sin>ERVis^R 

C a m a / O i l t c t •-.•' 

R m k l C U K ro7XlJ.|))O).lJX07) 

K C S ( W o i t i t i i i D B l ( 7 X l J . l J X B J J X 0 n 

r i i u U ) ] | D 0 X D 2 . J 6 X 0 ( n 

M i a L « 4 ( i 6 X ( » ) 

R d d / O O W SuBovuet 

n t U J i P w r t d f " • - S i r ' 

r . * i i « ( i 4 . u x i 3 i 

FlcUniTlOli 

Emwffiwy Rd S«. (0JXl). lJXli ,aX07l 

Otdl [ Card J> UPus M i i M r r I l i l O 

M r r > - r 4 i b p H W £ u n i b d i M < ' 

Q i i l l T j A i n n n c M i r ( S i l f l 

T o u l DaJIt n o u n 

M a t i n 

M i n 

1 

1 

1 

^ i ^ ! ^ 

B 

I t 

01tl« 

1 

1 

1 

1 

• 
1 

• 
M 

KlOO 

• 
t 

t 

1 

, - • 

1 

1 

1 

' i - f 

H 

i ia 

T u o d a r 

OOlM 

t 

a 

1 

• • , ' ? ' . • • 

> 
• • - C I : 

M 

0*11« 

.̂ ':-

• • • i 

U 

I t l O S 

1 

I 

t 

1 

= - • 

g 

1 

1 

Y ; 

se 

m .. 

W n t o t M l T 

ooios 

1 

1 

] 

> 

u 

S l i K 

1 

B 

* 
J f -

t 

1 

1 

• 
M 

I tKX ) 

1 

1 

1 

1 

1 

1 

1 

, y ^ 

M 

.» 

T l n n d a i 

UOiDi 

1 

1 

1 

I 

• ^ • 

I t 

D t l l t 

1 

1 

1 

1 

1 

• 

t 

H 

l i t M 

1 

1 

1 

1 

. • • j -

1 

• 
1 

M 

n . 

Fri«n 

Of t iN 

1 

1 

1 

1 

I t 

W i l t 

1 

S 

» 
1 

s 

a 

r 

I 

5* 

i t i u a 

a 

a 

a 
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U'.-^ C M S r ' l i l S f i ' y - , 

^ T i i i i l C H t S i i j a i ^ 

t o l l 



EXHIBIT C - EWR DAILY HOURS 

ENoctive Date: Sundav. December 04.2011 
SUPERVISOR-IN-C HARGE 

'owt'm^im^jum.mi's^mm 
SIC (OPB-703) 9o-Ea-1p 

SIC (ReU 7038) aa-4D>12a 
SaloaOffkra (10a-6p) 

Shift Totala 
Dally Totata 
SUPERVI80Rf!a:tdS?hi«mHv 

Ops 
Control Offle* 
CTP DeakA/eult Room 

PRCS (Workstation) 
PRCS2(4o-13a) • 
LPI {12am-8am> 
ABC • Short Ta/m 

CTP Unmanned Lanei(l0a-2a) 
CTP Plaza 

CTPToor2/Plaia3l6a.2a^ 
Plaia 3 (2p-3a) ' 
Plaza 1 i (3p-11p) 
Skim (8p-10p) 
P1-P3 - Dwitv 
P1/P3 Flrtd/Plaia 
P4 Oango - Oallv 
P* Plaza / Garage 

P4 Garafla-Paak 
L o t - F - EmolovaB Lot 
Lo t -F 

Pa/P7/P9 - economy Lof 
P8 
P6 Raid (6a-2p.2p-10a.Sp-1 a) 
P7 
P9 - New Lol 

Reld Suparvlaor 
RELD 
SIC (CSR/Utillti«s) 
Audit DepL (70) 
Audit (70) 

Monday 
,10X6 

8 

8 

7>iX2 
8 
8 
8 

24 

•2X1C 
8 
8 

^6 
48 

mai 
10X9 

8 
8 

8 

4 
8 
4 
4 

9 

8 

8 

8 

8 

Quality AsBuranee Supv. (Urtan) 
IT Mgr (Giro AvarHoff) 

Shift Totala 

Total Daily Hours 

(i&aia'Wtl';BlfeVaIetf^^!;tw'^«^,' 

Vaiet 
(Valet Mgr.) Oariy Millar 

Shift Total 
Dally Totals 

84 

(̂oaaavffs'.'. 
8X2 

8 

a 

4 

8 

6 

a 

8 

8 

a 
8 

8 
8 

2X10 

8 
8 
6 

8 
8 
8 
8 

4 

8 

8 

8 

8 

8 

8 
100 1 100 

284 

Monday 
'sî i?.̂  
10X9 

8 

8 

i ! ^ ^ 
8X3 
8 
8 

16 

f s m t i 
2X10 

8 

B 
32 

Tuesday 
;ioxa 

8 

e 

^8X2 
8 
8 
8 

24 

2X1( 
8 

a 

16 
48 

t f f c iTuesd j 
10X9 

8 
6 

8 

4 
S 
4 
4 

8 

a 

8 

8 

8 

84 

6X3 

8 
8 

4 

8 

8 

8 

8 

8 

8 
8 

8 
8 
8 

100 

t^fmr 
2X1C 

8 
8 
8 

8 
8 
8 
8 

4 

8 

8 

8 

8 

8 

100 

284 

T j e a d a v 
SVmi9«^-'^fSis£i3 
10X0 

8 

8 

8X2 

8 
8 

16 

2X10 

8 

8 
32 

Total Shift Hours 
ToUl Daily ToUla 

92 116 1 108 < 
316 1 

92 1 116 1108 
316 

ctiSw^R.]\mii'!m^};^^^&. 
Ops 
ABC • Short Term 
CTP900 
CTP 901 

CTP 902 (6am-2amf 
CTP 903 (6am-2aml 
CTP 904 E2P, Caaft & CC 
CTP 905 Unmanned (10B-2a) 
CTP 906 Unmanned (lDa-2a) 
CTP 907 EZP, Cash & CC 
CTP 908 
CTP 909 {3p-1lp.7al 
MP-3 910 (3P-11P) 
MP-3 911 (7a-2a) 
MP-3 912 (7a-3a) 
MP.3 913 {7a-2a) 
MP-2 914 (2p-10p-2a) 

l ^ f t 
11x7 

4 
4 
6 

8 
8 
8 

3 
3 
3 
4 

I6hday')9)!&t| 
7x3 

6 
6 
8 
U 
U 
8 
8 

8 
8 

8 

3x11 

8 
8 
8 

8 
8 
8 
8 
8 
8 

a 
8 

i:^.^Tuasda) 
11x7 

4 
4 

a 
N 
N 
8 
6 
8 

3 
3 
3 
4 

7x3 

8 
8 

e 

e 
8 

8 
8 
8 

fimi 
3x11 

8 
8 
8 
M 
M 
9 
8 
8 
8 
8 
8 
8 
8 

Wadnatday 

iiSV 
8 

8 

S9^i 
8 
8 
8 

24 

J2X10 
8 
8 

16 
48 

kf^Wddnesilav:El 
loxa 

8 
8 

8 

4 

6 
4 
4 

8 

8 

8 

8 

8 

84 

8X2 

8 
8 

4 

8 

8 

8 

8 

8 

a 
8 

a 
8 
8 

lod 

2X10 

8 
8 
8 

8 
8 
8 
8 

4 

8 

8 

8 

8 

8 

100 

284 

Wednesday 

Thuradsy 
• I M 5 

8 

8 

1̂ 8X2% 
8 
8 
8 

24 

i x i d 
8 
6 

16 
48 

VMThuraday : ^^ 
10X8 

8 
8 

8 

4 . 

. 8 
4 
4 

8 

8 

8 

8 

8 

84 

8X3 

8 
8 

4 

6 

8 

8 

8 

8 

6 
8 

8 
8 
8 

100 

2X10 

8 
6 
8 

8 
8 
8 
8 

4 

8 

8 

8 

8 

8 

100 

284 

Thursday ' 

Friday 
iioxs 

8 

8 

H'exa 
8 
8 
8 

24 

VTxia 
8 
8 

is 
48 

£<4:i 
10X6 

8 
8 

6 

4 
8 
4 
4 

8 

8 

8 

8 

8 

84 

Fr iday t i l ^ 
6X3 

8 

a 

4 

8 

8 

8 

6 

8 

6 
6 

8 
8 
8 

100 

2X10 

8 
8 
8 

8 
8 
8 
8 

4 

8 

8 

8 

8 

8 

100 

284 

Fr iday 
HtValfit Maitafler.Si.Nrontaa^6p/T(ieWed 8 i 
10XB 

8 

8 

ax3 
8 
8 

16 

2X10 
8 

8 
32 

10X0 
8 

8 

BX3 
8 

8 

2X10 
8 
8 

16 
32 

10X8 
8 

8 

I-4IJ/T 
BX2 
8 

8 

l u ^ r l 
3X10 

8 
8 

16 
32 

Saturday 

$16X6^ 
8 

8 

Saxi^ 
8 

a 

16 

Paxio' 
6 
8 

16 
40 

3!6riSatunfav.ff i fe 
10X8 

8 
8 

4 
8 
4 
4 

8 

8 

8 

8 

8 

76 

8X1 

8 
8 

4 

a 

8 

6 

8 

8 

8 

68 

zxio 

8 
8 
8 

8 
6 
8 
8 

4 

8 

8 

8 

8 

8 

100 

244 

Saturday 

Sunday 
-̂10X6 

8 

8 

;eX2 
8 
8 

16 

,2:^0 

a 
a 

16 
40 

:^ ' f f 'Sui ida¥^»= 
10X9 

8 
8 

4 

8 
4 
4 

8 

8 

8 

8 

8 

76 

8X2 

8 
8 

4 

8 

8 

8 

8 

8 

8 

68 

2X10 

8 
8 
8 

8 
8 

a 
8 

4 

8 

8 

8 

8 

8 

100 

244 

Sunday 

WMly 
MSiM 

168 
112 
40 

320 
320 

•WWy 
Houra 

168 
168 
56 
40 

112 
112 
140 
84 

28 

168 

168 

168 

168 

168 
40 

40 
40 
40 

1908 

1908 

Wkly 

1 b-se *BBH^«afc't̂ *̂E&i»«fc».î &?'ttiayfi.''tP| 
10XS 

8 

8 

SX2 
8 

8 

2X10 
8 

8 

2 * 

10XB 

8 

8 

•X2 
8 

8 

2X10 
8 

8 
24 

Hours 
168 
40 

208 
208 

92 1 1161 108 
316 

92 1 108 1116 
316 

92 108 116 
316 

84 1 76 1 108 
268 

84 1 76 1 108 
268 

2116 
2116 

^ W f l t H i w d a v ^ l 
11x7 

4 
4 
6 

8 
8 
8 

3 
3 . 
3 
4 

7x3 

8 
8 
8 
A 
A 
8 
8 

8 
8 
8 

3x11 

8 
8 
8 

8 
8 
8 
8 
8 
8 
8 
8 

i^SWrhursday^wa 
11x7 

4 . 
4 

a 
N 
N 
6 
8 
8 

3 
3 
3 
4 

7x3 

6 
8 
8 

8 
8 

8 
8 
8 

3x11 

8 
8 
8 
N 
N 
8 
8 
8 
8 
8 
8 
8 
8 

• * s ^ F r l d s v 
11x7 

4 
4 
8 

8 
8 
8 

3 
3 
3 
4 

7x3 

8 
8 
6 

e 
E 
8 
8 

8 
8 

8 

m^ 
3x11 

8 
8 

a 

8 
6 
8 . 
8 
8 
8 
8 
8 

l ^ , ^ S a U i r d a v f T E 
11x7 

4 
4 

8 
D 
D 
8 

8 

3 
3 
3 
4 

7x3 

8 
8 
8 

8 
8 

8 
8 
8 

3x11 

8 
8 
8 
L 
L 
8 
8 
8 

8 
8 
8 
8 

^ ^ S 
11x7 

4 
4 
8 
A 
A 

a 
8 

3 
3 
3 
4 

i n d i y l j ^ ^ ' 
7x3 

8 
8 
8 
N 
N 
8 
8 

8 
8 
8 

3x11 

8 
8 
8 
E 
E 
8 
8 
8 
8 
8 

e 
8 
8 

^.Wkiv' 
Hour* 

0 
140 
140 

168 

168 
152 
112 
48 
133 
133 

133 
84 
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EXHIBIT C - EWR DAILY HOURS 

U P - 2 91S (2p-10p-2a^ 

MP-2 916 (2[>-10p-2a) 

MP-2 917 

M P - 1 0 1 8 ( a o B o d ) 

M P - 1 919 (Closed) 

M P - 1 920 (Closet l ) 

M P - i 9 2 1 (Ctossd) 

P 1 - P 3 • D a l l y 

P1 -P3 4 0 4 

P1-P3 405 

P1-P3 4 0 e 

P4 • Qarmgw • D a l l y 

P 4 B 0 1 

P4 802 ' 

P 4 e 0 3 

P4 804 

L o t F • E m p l e y o a L o t 

L O T - F E N T R A N C E 

L O T - F EXIT 

P 9 / P 7 - E c o n o m y L o t 

P6 73 

P f l 7 4 

P8 75 

P7 43 

P7 44 

S h i f t T o U Is 

D a i l y T o t a l a 

Valet Cashiers 
Valet (3p - 2a) 

Velet 

Shift Total 
Daily Tot«la 

4 
4 

8 
8 

8 
8 
3 

8 
8 

112 

8 
8 

8 
8 

8 
8 

112 

8 
a 

a 
8 
8 

8 
8 
9 

8 
8 

168 
392 

Monday 
11x7 

8 
6 

7x3 

8 
8 

3x11 

8 
8 

• • • • 2 4 

4 
4 

8 
8 

9 
8 

8 
8 

109 

8 
8 

8 
8 

8 
a 

112 

8 
8 

8 
8 

8 
8 
8 

8 
8 

160 
381 

Tuesday 
11x7 

8 
8 

7x3 

8 
8 

3x11 

8 
8 

24 1 

4 
4 

8 
8 

8 
a 

8 
8 

8 
8 

8 
8 

8 
8 

109 112 

fi 
A 

8 
8 

8 
8 
R 

fl 
8 

160 
381 

Wednosdav 
11x7 

8 
8 

7x3 

8 
8 

3x11 

8 
8 

24 

4 
4 

8 
8 

8 
8 
3 

fl 
8 

112 

8 
8 

8 
a 

8 
8 

112 

8 
8 

6 
8 
8 

8 
6 
8 

8 
8 

168 
392 

Thursday 
11x7 

8 
8 

7x3 

8 
8 

3x11 

8 
8 
16 

32 

4 
4 

8 
8 

9 
8 ' 
3 

8 
a 

112 

8 
8 

8 
8 

8 
8 

112 

8 
8 

8 
8 

. 8 

8 
8 
8 

8 
8 

168 
392 
Friday 

11x7 

6 
8 

7x3 

8 
8 

3x11 

8 
8 
16 

32 

4 
4 

8 
8 

6 
8 

8 
8 

101 

8 
8 

8 
8 

8 
8 

112 

8 
a 

8 
8 

8 
8 
8 

8 
8 

162 
368 

Saturday 
11x7 

8 
8 

7x3 

8 
8 

3x11 

8 
8 

24 

4 
4 

8 
8 

8 
8 

8 
8 

•io-i 

8 
8 

8 
8 

8 
8 

112 

8 
8 

8 
8 
8 

8 
8 
8 

8 
8 

168 
381 

Sunday 
11x7 

8 
8 

7x3 3x11 

8 8 
8 8 
24 

84 
94 

168 
168 
32 

168 
168 
65 

168 
168 

2684 
2684 
Wkly 

Hours 

16 
166 
184 
184 

T o t a l S h i f t H o u r s 

T o t a l Da l l y T o t a l s 

T R A F n C ' A T T E N O A f t r w s a i ? ! * 

O p s 

A T e a m (C Oarage All leveis) 

A T e a m (CTP Traff ic) 

P4 ( f la .2p-ep) 

P4 {6a-2p.ep) 

P4 (Ent rance / Valat) 

B T o a m (CTP Traff ic) 

Plaza 1 (3P-11P) 

Plaza 2 (2p-10p.3a) 

Plaza 3 (7a-3a) 

C Garage (L imo A rea } ' 

P I 

Pf l E n t r a n c o ( 7 a . 3 p - l l p ) 

PB Bus G a t s 

L o t F • E m p h y o a L o t 

LOT - F E N T R A N C E 

LOT • F EXIT 

6;30-14;30 

9:00-17:00 

Sh i f t T o t a l s 

Da l l y T o t a l s 

V A t J B T ' A T T E N D A N T : ? i f « ^ l l J t 

Valet Outer Lot 

Va le t . . 

Valet (9p-5a/Se-1p/1p-gp) 

Volet Op-5a/Sa-1p/1p-9D) ' 

V B i B t ( 5 a - 1 p / 1 p - 9 p ) 5 & S 

Valet 

Va le i 

Valet 

Valet 

120 1 120 1 178 
416 

!fOR(Mondav>dUj. 
11x7 

3 

8 
8 

19 

7x3 

8 
8 

a 
8 

8 

8 

8 
8 
8 
8 

80 

3x1 i 

e 
e 

8 

8 

8 

8 
8 

62 

151 

117 1 120 1168 
406 

j ^ ' . «^Tu88( (a 

11x7 

3 

8 
8 

19 

7x3 

8 

a 
6 

a 

8 

8 

8 
8 
a 
a 

80 

f .m i 
3x11 

8 
6 

9 

8 
8 

8 

8 
6 

60 

1Sfl 

117 1 120 1 168 
406 

mwedfteadav^ 
11x7 

3 

8 
8 

19 

7x3 

8 
8 
8 
8 

8 

8 

8 
8 
8 
8 

80 

3x11 

6 
6 

8 

8 
8 

8 

9 
8 

60 

. 189 

120 120 184 
424 

KijEStiTliursdE 
11x7 

3 

8 
8 

19 

7x3 

8 
a 
8 
6 

8 

8 

8 
8 
8 
8 
80 

Y ^ 
3x11 

6 
6 

8 

8 
8 

8 

8 
8 

60 

169 

120 120 1 164 
424 

jft?jftFridai 
11x7 

3 

8 
8 

19 

7x3 

8 

8 

8 

8 
8 
8 
8 
66 

/ • jW^sl 

3x11 

8 

8 
8 

8 

8 
9 

48 

123 

106 120 1 160 
389 

:dtnttSaturdav!K»« 
11x7 

3 

8 
6 

19 

7x3 

6 

8 

8 
8 

32 

3x11 

8 

6 
8 

8 

8 
8 

48 

99 

109 11201 176 
405 

m:^&uni iav^X 
11x7 

3 

9 
9 

19 

7x3 

3 

8 

6 
8 

32 

3x11 

8 

8 
8 

a 

a 
8 

48 

99 

2868 
2868 
IWUf-
Hours 

40 
56 
56 
32 
56 

48 
133 

112 

168 
168 
40 
40 
949 

949 

I I ' I I 
^ ^ ' t ; M o n d a y ^ 
11x7 

6 

8 
8 

7x3 

a 
8 
8 

3 i11 

8 
8 
8 

^ & 
11x7 

8 

B 
8 

'u«sdayfi^ 
7x3 

8 
8 
8 
8 

3x11 

8 
8 
8 
8 

^^Wadnasdav'^i 
11x7 

8 

8 
8 

7x3 

8 
9 
9 
8 

3x11 

8 
6 
6 
8 

• i V i f ~ l 

11x7 

8 

a 
8 

liured 
7 i 3 

8 
8 
6 
8 

aySil 
3x11 

8 

a 
6 
6 

«~S^ 
11x7 

8 

6 

a 

t.FridayiiS?; 
Tx3 

. 8 
8 
8 
8 

3X11 

a 
8 
8 
8 

' » ^ * * 
11x7 

8 

8 
6 

5aturdaviî <<4! 
7x3 

8 
8 
8 

3x11 

8 
9 
8 

1 
Ky4^Sur|dav»i' 

11x7 

8 

8 
8 

7x3 

8 
9 
9 

3x11 

8 

a 
9 

JMcly 

N o u n 

56 
80 
168 
169 
96 
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EXHIBIT C - EWR DAILY HOURS 

Shift Totals 
Dally Totals 

24 1 24 1 24 
72 

24 1 32 1 32 
88 

24 1 32 1 32 
88 

24 1 32 1 32 
88 

24 1 32 1 32 
88 

24 1 24 1 24 
72 

24 1 24 [ 24 
72 

568 
668 

ctERKSW^wmmiimkm!^. 
BIdfl 70 
Audtt-01 
Audlt.02 
AudJt-03 
Auait-C4 
Audlt-05 
Audit-06 
Audit.07 
AtxJit-Oa 
Audit-OO 
Audlt-10 
Audit-11 
Audlt-12 
Audit-13 
Audit-14 

Exec Secretary 

Sub-ToUl 

BIdg 190 
CS/Tralnlng Manaaer 
Cuatomer Service Clerk 
H/R Manager 
Exec Admin 
Office Clerk 
Office Clerk 
Sub-Total 

'o^^Moi id 
11x7 7x3 

8 
8 
8 
3 
8 
8 
8 
8 
8 
8 
8 
8 

a 
104 

wm 
3x11 

8 
8 
8 
8 
8 
8 

48 

:sfa>r.Tu»»daV5a 
11x7 7x3 

8 
8 

a-
a 
8 
8 
8 
8 
8 
8 
8 
8 

8 

104 

3x11 
^ W d d n e s d i a v ill 
11x7 7x3 

8 
8 
8 
8 
8 
6 
8 

a 
8 

a 
6 

a 

8 

104 

3x11 
^ ' t T h u r a d a v ' ' ^ 
11x7 7x3 

8 
8 
8 

a 
8 
8 
8 
8 
8 
8 
8 
8 

•8 

104 

1x11 
samapridav'**! 
11x7 7x3 

6 
8 
8 
8 
8 
8 
8 
8 
8 
8 
8 
8 

a 
104 

3x11 
i»^'Satur<fav',^« 
11x7 7x3 3x11 

mnw.suMia'i^ 
11x7 7x3 3x11 

?WWy" 
Hours 

40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 
40 

40 

520 

6 

a 
8 
8 
6 
8 

43 

a 
a 
8 

a 
s 
a 

48 

8 
8 
8 
8 
6 
8 

48 

a 
8 
8 
8 
8 
8 

48 

40 
40 
40 
40 
40 
40 
240 

LotF 
Office Clerti # 1 
Office Clerics 2 
Office Clark « 3 
Sub-TotM} 

Shift TotalB 
Daily Totals 

Grand Shift Totals 
Grand Daily To tats 

8 
8 
8 

24 

176 
176 

263 540 376 
1179 

1 

a 
a 
8 

24 

176 
178 

260 548 384 
1192 

8 

a 
8 

24 

176 
176 

260 54S 334 
1192 

. 8 
8 
8 

24 

176 
176 

263 540 408 
1211 

8 
8 
8 

24 

176 
176 

263 516 396 
1175 

244 268 356 
868 

244 268 372 
884 

40 
40 
40 
120 
880 
880 

7701 
7701 
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EXfflBIT E - VEHICULAR SPECIFICATIONS 

Specifications for: 

1. Specifications for 10 passenger vans (minimum requirements): 
1. 5.4 liter V8 dedicated natural gas engine 
2. 4-speed automatic transmission 
3. 138" wheelbase — minimum 
4. No CNG fuel tank in interior 
5. Power steering 
6. Power ABS brakes 
7. Transmission oil cooler 
8. New York/California emissions system 
9. X H D factory installed alternator - max AMPS 
10. HD factory installed battery - max CCA rating 
11. HD suspension - shocks and sway bar 
12. Five (5) full sizedBSWall-season SBRtires 
13. Manufacturer's standard wheels and wheel covers 
14. Standard heating/air conditioning 
15. Standard tinted glass w/rear de&ost if available 
16. Dual remote outside mirrors 
17. Standard radio 
18. Standard vinyl bucket seats (front), w/three rear bench seats 
19. Full length cloth headliner 
20. Full length HD rubber floor matting 
21. Exterior color- manufacturer's standard bright white 
22. Interior color - manufacturer's standard grey/neutral 
23. Minimum i/2 tank fuel at delivery (units with low fuel will be rejected) 
24. No dealer advertising or logos of any kind 

2. Specifications for (4x4') (minimum factory installed mechanical features and/or 
ratings): 

1. 3.0L DOHC V-6 gasoline engine 
2. 4-speed automatic transmission w/OD 
3. Full-time four wheel drive 
4. Power R&P steering w/tilt wheel 
5. Power 4-wheel ABS brakes, front disc/rear drum 
6. New York/Califomia emissions system 
7. Driver & front passenger air bags 
8. Largest available factory installed alternator w/voltage regulator to match 
9. H/D factory installed battery - max CCA rating 
10. H/D suspension - shocks and sway bar 
11. Manufacturer's standard wheels and wheel covers 
12. (5) P225/70R15 BSW all-season tires 
13. Standard heating/air conditioning 
14. Standard tinted glass - all 
15. Inside rear view mirror shall be day/night non-glare 

lo f 2 



EXHIBIT E - VEHICULAR SPECIFICATIONS 

16. Outside mirrors shall be power dual remote - left and right 
17. Halogen headlights 
18. Windshield wipers/washers - front intermittent, rear 2-speed 
19. Manufacturer's standard radio 
20. Manufacturer's standard cloth/vinyl seats - buckets front w/folflat rear bench 
21. Cab roof shall have a full length/width liner 
22. Manufacturer's standard cab flooring - color coordinated 
23. Power door locks and power windows w/driver one-touch-down 
24. Remote keyless entry w/(2) transmitters 
25. Securilock passive anti-theft system w/immobilizer 
26. Manufacturer's standard rear doors w/rear defogger 
27. Body side-protecting molding 
28. Exterior color - bright white 
29. Interior color - manufacturer's standard grey 
30. Keys - three sets, single key locking all locks - individual vehicle 
31. Mmimum '/a tank fuel at delivery (units with low fuel will be rejected) 
32. No dealer advertising or logos of any kind 

All other equipment not specifically mentioned but included by the manufacturer 

3. Specifications for Customer Service Vehicles - vans (minimum requirements'): 

1. Two or Four Wheel Drive 
2. Engine Minimum 6 cylinder 
3.Transmission-3 or 4 speed automatic 
4. Steering -Power assisted 
5. Power Brakes 
6. Fuel Tank-approximately 20 gallons 
7. Tires-All weather blackwall, steel belted radial, including spare 
8. Windshield 'Wipers and Washer 
9. Rear Window Defogger 
10. Tmted Glass 
11. Heat/Air Conditioning 
13. Fire Extinguisher 
14. Must be equipped for New York Emission Standards 
15. Seating for driver and six (6) occupants-
All vehicles are to be painted white and prominently marked as directed by the Manager 
with the legend "Customer Service Program" in 6" black lettering, sequentially 
numbered. 
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EXHIBIT F 

AIRPORT PERFORMANCE MANAGEMENT PROGRAM 

The Port Authority has established a policy that proactive, responsive, respectful and helpful 
customer service is of the utmost importance. This policy not only extends to all Port Authority 
employees and contractors, but also includes the companies (facility partners) whose staffs have 
direct customer contact while providing services at the facilities. Many of the employees providing 
the services under this Agreement are involved directly with the Facility's customers. The 
demeanor and attitude of the Contractor's employees, including supervisory staff, will leave 
customers with a lasting impression of the Facilities. The Authority is interested in evaluating 
proposals from contractors willing to rise to the challenge of providing the services as described 
herein, in a manner befitting customer centric facilities, as further described in the Request For 
Proposals and Form of Contract, and to become an important member of the Facility community, 
dedicated to meeting and exceeding the needs of the Facilities customers. 

The Port Authority conducts ongoing customer satisfaction surveys that identified Courtesy *, 
Professionalism of Facility Eniployees, Signs and Directions, Facility Cleanliness and Condition, 
Quality and Variety of Food, Beverage and Retail Services, Gate Area Experience, Queuing Times 
and Facility Access as the current drivers of customer satisfaction, and that improvements in those 
areas would maximize any efforts in exceeding customers' expectations. At its sole expense, the 
Port Authority currently retains independent third party contractors to conduct a quality assurance 
program of random surveys and inspections to measure performance consisting of, but not limited 
to, the "Monthly Mystery Shopper Program", the "Semi-annual Terminal-by-Terminal Inspection 
Program" and the "Annual Terminal-by-Terminal Survey Program", hereinafter referred to as the 
"Programs*'. The Programs elicit mformation on staff courtesy • and helpfulness, cleanliness and 
condition of the facilities and equipment, staff appearance and such other measures ofperformance 
and compliance with standards referenced in the "Facility Standards Manual" as exhibited 
elsewhere in this document. Additionally, the Programs will be conducted by persons trained by the 
independent contractor who shall base their evaluations on both their interactions with and 
observations of the contractor's staff, operations and facilities. 

At any time, the Authority may direct its' own agents to perform surveys and inspections to 
measure the performance of the contractor as related to staff courtesy and helpfulness, cleanliness 
and condition of the facilities and equipment, staff appearance or any other standard as defmed in 
the "Facility Customer Service Standards". 

In order to ensure that contractors provide excellent perfonnance and superior customer service, the 
Proposer must clearly demonstrate to the satisfaction of the Port Authority, that it will meet and 
exceed expectations with respect to performance under this Contract through the understanding and 
adoption of the following: 

* CouHesy as used in this section shall encompass employee attitude, employee 
appearance, employee awareness and employee knowledge. 
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EXHIBIT F 

FACILITY PERFORMANCE MANAGEMENT PROGRAM (continued) 

A. Facility Standards Manual 

The Port Authority has committed to an aggressive, on-going service improvement campaign 
to ensure that facility facilities are designed and maintained to provide a convenient and user 
friendly environment and that facility employees regardless of who they work for provide 
superior levels of service that consistently exceed customer expectations. With input from its 
facility partaers, the Port Authority has adopted the Facility Standards Manual that identifies 
the aspects of facility services that impact customer satisfaction and provide a means by 
which the services provided can be measured and tracked. The Proposer shall be responsible 
for, and take all necessary measures to ensure compliance by all staff with all applicable 
sections of the most recent edition of the Facility Standards Manual as shown in Attachment 
E attached hereto and made a part hereof In the event of a conflict between the express 
specifications of this contract and the standards referenced in the Facility Standards Manual, 
the specifications shall prevail. 

B. Contractor 'Total Quality Service" Commitment 

Establishing and maintaining excellence in quality service begins long before the front-line 
staff ever comes in contact with the customers. It begins with a genuine commitment on the 
part of management to foster a Total Quality Service Culture by making our facilities a safe 
and convenient place to be for our customers, partners and facility employees and improving 
and maintaining customer satisfaction with the facility experience. 

Long-term changes in facility culture happen as a result of step-by-step changes and day- to
day learning. In order for permanent change to occur, an integrated structure must be 
designed to foster and support the skills learned by management and staff in any training 
programs they attend. 

It is expected that all organizations entering into a service agreement with the Port Authority 
will be able to demonstrate a "Total Quality Service Culture" through their ability to 
•incorporate and maintain that the overall Port Authority goals and methods will be assured 
throughout the term of the conu^ct. To that end, the Contractor shall develop a plan that 
identifies how they -

a. communicate with intemal staff as well as customers. 
b. promote excellence. 
c. design service strategies that work. 
d. deliver quality service. 
e. check for customer satisfaction. 
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EXHIBIT F 

FACILITY PERFORMANCE MANAGEMENT PROGRAM (continued) 

C. Contract Mission and Compliance 

From and after the Effective Date and continuing throughout the balance of the term of the 
Agreement, including the option periods if any, the Contractor shall develop and establish a 
customer service program and mission statement that incorporates the mission and vision of 
the Port Authority's Aviation Department. To that end, the Aviation Department's Mission 
and Vision Statements are: 

Mission: 

To plan, develop, promote, operate and maintain a unified system of regional facility facilities, 
providing the region with unsurpassed global access and restoring the region to its preeminent status 
as the nation's gateway for passengers and cargo. 

Vision: 

Focus on Customer Well Being - Provide an facility environment where customers are 
safe and secure, yet receive quality service. 

Be a Model for Service, Security. Efficiency, Safety and Effectiveness. 

Strive for Truly Satisfied Customers and a Reputation for Inspired Leadership. 

Satisfied customers are the most important asset of any business. In assisting the Port 
Authority realize the Mission and Vision Statements above; the Contractor shall comply 
with all the customer service requirements of this Agreement. Customer service is 
defined as the ability of an organization to constantly and consistently exceed the 
customer's expectations while offering the safety and security required to ensure the well 
being of customers. Organizations exceed customer expectations by focusing their efforts 
in three areas: customer friendly processes, employee commitment to customer service, 
and customer interaction. 

D. Performance Measures 

The services that are to be provided as part of this Agreement will be measured using a 
series of periodic reviews that may include but is not limited to: 

• Monthly Mystery Shops; 
• Random surveys of Contractor's performance; 
• Semi-annual as well as random inspections of the Contractor's services, facilities and 

equipment; and 
• Customer Satisfaction Surveys. 
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EXHIBIT F 

FACILITY PERFORMANCE MANAGEMENT PROGRAM (continued) 

A Base Line, including a + margin, will be established employing some or all of the 
above performance management tools along with prior scores to measure the Contractor's 
performance or facilities as it relates to staff courtesy and helpfulness, staff appearance, 
and such other measures ofperformance or facilities as shall be designated by the Facility 
Manager. Once established, the Base Line will never decrease but may increase over the 
term of the Contract as the Contractor's performance improves. 

On a semi-annual basis Port Authority staff will provide the Contractor with results of the 
Surveys, Mystery Shops and Inspections. 
Contractor performance or facilities that are consistently rated "satisfactory" may result 
in the Port Authority exercising the next applicable option period and an adjustment shall 
be made to the compensation payable to the Contractor in accordance with adjustments to 
the CPI as defmed in the Section of this Contract entitled "Escalation." 

Contractors whose performance or facilities that are rated "needs improvement" must 
take corrective action as follows: 

• Items designated as routine shall be corrected within 5 days. 
• Items designated as high-priority shall be corrected m accordance with a schedule 

mutually acceptable to both the Contractor and the Port Authority. 

Failure to improve performance or. facilities, and continued "needs improvemcnf scores 
will result in no adjustment permitted to compensation payable to the Contractor and may 
place the Contractor at risk of termination of the contract and mayjeopardize the 
Contractor's ability to participate in future solicitations. 

At any lime, the Authority may elect to issue a form of recognition or reward for 
consistent "satisfactory" performance in addition to any other action taken based on the 
performance on the scorecard. 
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CUSTOMER CARE AIRPORT STANDARDS MANUAL 





THE PORTAinHORrTY OF NY& NJ 

William R. DeCota 
Oirector 

July 2008 

To our Airport Partners; 

Almost ten years ago, we set out on a journey to improve customer satisfaction at The Port Authority of New York 

and New Jersey's airports. The foundation of our program continues to be our Airport Standards and I am 

pleased to share with you this 5th Edition of the Airport Standards Manual-Customer Care Standards that have 

been developed in cooperation and assistance from you, our Airport Partners. 

The overall objective of our Customer Care Program is to Improve the customer experience at the Port Authority 

airports regardless of who provides the service. Every airport employee, whether they are Port Authority employees 

or Partner employees, contributes to the ultimate quality our customers' experience. 

This updated edition also includes some basic standards for cargo services as a start to evolving a Cargo Care 

Program. These standards will form the baseline of our performance measurement program under development 

for the cargo business at our airports. The cargo standards will evolve with the assistance and partnership of our 

cargo partners as we move forward to measure and monitor performance In ad areas of the airport experience. 

As a team and airport community, we have made tremendous progress vwth our customers over tiie years, as 

our customers have recognized Improvements year over year and have become more delighted and pleased with 

the services provided by all of us. But improvement only comes with conscientious effort and determination. 

Through the Customer Care Program, we have offered customer care training to all airport employees; we utilize 

a bi-weekly mystery shopping program, a semi-annual facility quality assurance inspection program as well as 

our annual customer satisfaction survey. As we listen to our customers and partners, we seek to implement best 

industry practices as we jointly develop the 'Airport of the Future" using tested and new technologies and comply 

with ever changing govemment regulations. This manual is another tool in this toolkit of performance enhancement 

st'ategies and I recommend you employ ite contents in your daily operation, and ensure tinat all your employees 

and contractors are familiar with its guidelines and requirements. 

We at The Port Authority of New York and New Jersey want to tiiank you and the many people who work together 

at the airports everyday to provide a positive and affirming experience for our customers. V\fith your continued 

support and our joint commitment, we believe that Customer Care will continue to thrive at our airports. 

Sincerely, 

A S K ^ 

Lysa C. Scully 

Assistant Director 

Customer, Cargo, Concessions & Airport Services 

Aviation Department 

f Port Authority 

Custoniei 
. Care 

Aviafion Department 
225 Pork Avenue South, 9th Floor 

• NewYork, NY !0003 
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INTRODUCTiON 

Airpor t Standards l\Aanual 

The Port Authority, in cooperation with its partners, the airlines, tenminal operators and service providers, 
developed this edition of the Airport Standards Manual (ASM)-Customer Care Standards for the benefit of all 
airport customers. The ASM serves as the primary document outlining the customer care and seivice-related 
responsibilities incumbent upon employees working at Port Authority airports. The Standards focus on the 

• elements of airport services and fadlities that most impact customer satisfaaion at Port Autiiority airports as 
determined by analysis of customer surveys and other customer feedback mechanisms. The Standards fail 
under three broad categories: 

' Customer Care (including cargo); 
» Signing and Wayfinding; 
' Terminal Planning and Design Standards (Passenger and Cargo Facilities) 

The ASM will continue to evolve and grow to meet tiie demands of our customers through changes in operating 
procedures, facilities, govemment regulations and the intriDduction of technology by the aviation industry. 

I. PURPOSE 

The Port Autiiority, in cooperation with its partners, tiie airlines, terminal operators and service providers, 
developed this edition of the ASM-Customer Care Standards for the benefit of all airport customers. The Port 
Authorit/s objective Is to maximize utilization of the ASM as one tool to effectively manage customer care. 

This ASM defines Customer Care Standards and the Airport Performance Measurement Program. It is made 
available to all-partners. Hence, it is expected that the Port Authority and all employers on the airports will strive 
to meet or exceed t/iese standards. 

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating 
procedures, facilities, govemment regulations and the introduction of technology by the aviation industry. 

II. THE STANDARDS 

The Customer Care Standards focus on the most salient elements of airport services and facilities that impact 
customer care satisfaction. 

Separate publications promulgate several design-related standards, such as; 

• "Adequate" or "Sufficient" lighting standards that conform to the Illuminating Engineering Society of North 
America (lES-NA) Lighting Handbook, 8th Edition, Section 11 as they pertain to the respective areas 
and activities. 
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Introduction (continued) 

• All signs shad be in conformance with the Port Authority Aviation Department Signing and Wayfinding 
Standards Manual as well as those areas addressed in this manual. 

• All Terminal Planning shall be in conformance with the Port Authority A c t i o n Department Terminal 
Planning and Design Standards, including recommended design guidelines for ResO'ooms, Check-in Areas, 
Gate Areas, Security Checkpoints, Corridors and Walkways, Concessions Locations are subject to Tenant 
Alteration AppUcadon (TAA) Procedures and Standards Guide reviews and subsequent addenda. 

• All Airport Partners must adhere to the Airport Rules and Regulations. 

The Customer Care Standards implemented at Port Authority airports are measured and reviewed regularly 
against best industry practices to gauge the need for changes or augmentation. The measurement process 
includes, but is not limited to customer surveyŝ  mystery shopping, facility quality assurance evaluations, focus 
groups and other data gathered for tiie Port Authority. 

This edition of the ASM introduces a set of cargo standards and performance measures for specific areas. 
Focusing on tiie areas that most impact our cargo customers, tiiese initial standards will continue to evolve 
through the assistance and cooperation of our air cargo business partners. 

Given that the standards evolve over time, the enumeration and numbering of these standards within the ASM 
may differ from prior ASM editions due to modifications, additions or deletions of standards. A designation at the 
end of each of tiie standards, where applicable, indicating whether the standard is a high or routine priority. 
High priority standards typically require capital intensive or long-term solutions or are possible life-safety 
issues. Routine priority standards are cleanliness, maintenance or conditional issues that may be immediately 
remedied via currentiy available staff and equipment without impeding customers or causing lifesafety concems. 
All standards of Employee Attitude. Appearance, Awareness and Knowledge are considered high in nature. 

III. IMMEDIATE ACTION ITEMS 

Certain aspects of the Mystery Shopping and Quality Assurance Facility Evaluation process are deemed to be 
'immediate Action items," requiring immediate attention. These items include: 

• Safety and Security concems 
• Rudeness/indifference to customers 
• Excessive disrepair 

If Mystery Shoppers/Q.A Facility Evaluators witness any of these conditions tiiey will immediately notify the 
proper airport contacts to call: 

• EWR: 973-961-6154 
• JFK: 718-244-8158 
• LGA: 718-533-3700 
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Airport Performance Measurement Program (APMP) 

I. SERVICE COMMITMENT 

The Airport Performance Measurement Program (APMP) provides the framework outiining the process tiiat 
encourages actions and a commitment to customer care regardless of who provides the service. More 
specifically, the APMP is designed to: 

1) Recognize "Satisfactory" performance by Partners who continue to improve customer satisfaction. 

2) Provide a useful management tool to identify to Partners the areas that "Needs Improvement." 

3) Monitor-actions taken to address deficiencies in a timely manner. 

All airport employees are responsible for upholding the Airport Standards Manual (ASM)-Customer Care 
Standards and The Port Autiiority and its Partners are responsible for adopting these standards and 
implementing them witiiin their respective sen/ice areas. 

Commitment to upholding tiie standards is essential for providing quality customer care. High levels of customer 
satisfaction should be the natural outcome of commitment to and compliance with the Standards. A Partner's 
performance \s considered to be "Sa^slactory" when it achieves high marks in a series oi objective 
evaluations designed to measure performance of contrartual responsibilities in light of ASM requirements. 

There Is, however, an important distinction between tiie level of customer satisfaction achieved by a Partner, and 
the Partner's level of commitment and compliance to tiie ASM. Customer satisfaction is useful in measuring the 
customers' perceptions about each Airporti's services, but does not directiy evaluate a Partner's commitment, 
compliar̂ ce, or performance. Similarly, Partiier compliance is a useful measure to determine how committed a 
Partner is to implementing the ASM; yet this may not be reflected in tiie Partner's level of customer satisfaction. 
Where feasible, the two elements, customer satisfaction and Partner's commitment must be measured and 
evaluated together to determine a Partner's ti-ue effectiveness and the effect the ASM-Customer Care 
Standards and the APMP have on customer care. 

II. OBJECTIVES 

The overall objective of the APMP is to improve tiie quality of customer care offered at Port Authority airports 
regardless of who provides the service. Every airport employee, whether they are Port Authority employees or 
Partner employees, contiributes to the quality of customer care. 

Where the ASM-Customer Care Standards defines good customer care, the APMP defines performance 
. measurement and provides a management tool to recognize "Satisfactory" performance and to monitor -
actions taken to address areas that "Needs Improvement," 
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Airport Periormance IVIeasurement Program (APMP) (continued) 

By using the ASM and the APMP together, the Port Authority and its Partners gain an understanding of the 
commitment riecessary for quality airport customer care! 

The APMP also outiines how "Scorecards" are developed and explains tiie metiiod used in periodically 
determining each Partner's performance. The Scorecard is tiie measure of a Partner's performance in a specific 
area. The Scorecard may be a combination of several different measurement tools including customer 
satisfaction surveys, mystery shopping and quality assurance facility evaluations. 

III. METHODOLOGY 

This section proposes a general framework for a quantitative strategy to: 

(1) Measure Partiiers' perfonnance. 
(2) Provide an objective means for recognizing "Satisfactory" performance. 
(3) Monitor actions required by Port Autiiority staff and Partners in areas that "Needs Improvement" that 

will help improve performance. 

Accordingly, the APMP identifies the elements that are most important to customer care and provides a 
recommended st73tegy for assessing Partners' performance. 

To begin with. Figure 1 briefly illustrates the various steps of the Customer Care process used to develop the 
ASM Customer Care Standards and to integrate them witii the APMP. There are three major components to the 
development of the APMP: 

• Customer's Direction" 

N 
RwM^'S l̂ î  a t - j f j ! ^ 

- » • 

Figure I 
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Airport Performance Measurement Program (APMP) (continued) 

1. Airport Standards Manual (ASM) Development The Port Autiiority's objective is to maximize 
uti'lization of the ASM as an effective customer care management tool. See page I. 

2. Port Autiiority Contracts and Permits. This component encompasses the development and 
introduction of standard language for conti-acts and permits requiring the commitment of all Partners to 
improvecustomer care through several actions including, but not limited to, Employees Attitijde, 
Appearance, Awareness and Knowledge, Cleanliness, Condition and Functionality of all public areas 
impacting a customer's airport experience. 

3. Port Authority Leases. All references to the "Airport Standards Manual" in the standard lease document 
shall be interpreted as a commitment to all components of tiie latest edition of tiie Airport Standards 
Manual including Customer Care Standards, Signing and Wayfinding Standards and Passenger and Cargo 
Facilities Design & Planning Standards. Any new constiuction, terminal modifications or renovations shall 
be handled in accordance witii existing Port Authority Tenant Alteration Application (TAA) procedures. 

The APMP is a process designed to facilitate Partners' efforts in this area and is described in more detail in the 
following paragraphs. 

A Moni tor ing Tools 

The Port Authority has developed a quantitative performance measurement sti-ategy tiiat measures Partners' 
performance. By limiting the data measurement tools to a few key sources rather than a multitude of sources 
that employ different collection techniques and scoring methodologies, the Port Authority and its Partners can 
focus on a few critical metrics. Mystery shopping, quality assurance facility evaluations, and additional non-sun/ey 
data collection, all monitor Partners' perfortnance. The customer satisfaction survey measures customer 
perception of various services and facilities at each airport. These measuring tools are proactive efforts 
undertaken periodically to track compliance to or implementation of the ASM with the objective of improving 
customer care: 

1. Customer Satisfaction Survey—The annual Customer Satisfaction Survey conducted in the spring 
(May /June) quantifies customer evaluations regarding the quality of the fadlities and services. Randomly 
chosen departing passengers in the gate hold lounges and arrival passengers in the Baggage Claim area, 
curbside and at AirTrain platform entî ances (EWR only) are asked to rate various service and facility 
attributes on a scale of 1 to 10 ( i being "unacceptable" and 10 being "outstanding"). Passengers 
assigning a rating of 8 to 10 are deemed to be "highly satisfied." A satisfaction score is obtained by 
dividing the number of passengers who are highly satisfied witii the service/facility by the total number of 
passengers polled. 
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2. Mystery Shopping—The mystery shopping is conducted semi-monthly and its report, Figure 2, 
summarizes the performance and quality of various operators and services at each of the airports based 
on selected criteria representative of all the key attributes for each Airport Standard with a focus on 
Employee Attitude, Appearance, Awareness and Knowledge. Each of the criteria are given a score of "0" if 
tiie service meets the Standard or T if it does not meet the Standard. The results are then totaled and a 
corresponding percentage "Gap to Acceptability" (defined as the percentage of standards measured that 
are deemed deficient) is reported for each Partner. This method of data collection provides some 
measure of Partner performance for all of tiie service standard categories. 

MYSTERY SHOP SUMMARY REPORT 

Property Number: 

Property Name: 

Date of Evaluation: 

Previous Evaluation: 

TERMINAL 

CURBSIDE DEPARTURE 

Overall Oeanliness/ Conditions 

Curbside Departure 

Standards of Cleanliness 

Standards of Condition 

Standards of Functionality 

Signs, Directions, and Information 

Standards of Employee Attitude, 
Appearance and Knowledge 

EWR-TO 

Newark Terminal Operator — 

4/3/2007 

3/7/2007 

,Sldhdd(ds 
Missed 

56 

13 

7 

13 

4 

3 

1 

0 

5 

Standards 
, Evaluated 

212 

44 

PA 

Rolling 
Average , 

42.33 

10.67 

6.00 

3.33 

Previous 
Score 

39 

6 

Gap to 
Acceptabilitv 

26% 

30% 

Figure 2 
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Airport Performance Measurement Program (APMP) (continued) 

3. Quality Assurance Facility Reports-Quality assurance facility reports, Figure 3, provide summarized 
routine and high priority deficiencies. Based on cleanliness, condition and functionality. Each criteria are given 
a score of "0" if the standard is met or T if it does not meet the standard. Routine deficiencies are quick 
fixes identified with mostly cleaning or management issues, while high priority deficiencies are tiiose addressing 
condition and fundonality and are more likely to be capital intensive and/or long term fixes. The high and 
routine deficiencies identified through quality assurance facility evaluations are then totaled and distributed to 
all partners for follow up actions. 

QUALITY ASSURANCE FACILITY SUMMARY REPORT 

Property Number: 

Property Name: 

Date of Evaluation: 

Previous Evaluation: 

TERMINAL 

CURBSIDE DEPARTURE 

Curbside Departure - Terminal B 

Standards of Cleanliness 

Standards of Condition 

Standards of Functionality 

Signs, Directions, and Information 

EWR-TO 

Newark Terminal Operator — 

4/11/2007 

11/9/2006 

Standards Standards 
Missed - Evaluated 

259 

13 

13 

5 

6 

2 

0 

1775 

25 

PA 

Previous 
Score 

100 

N/A 

. High 

30 

1 

1 

0 

1 

0 

0 

Rouliite 

229 

12 

12 . 

5 

5 

2 

0 

Figure 3 
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Airport Performance Measurement Program (APMP) (continued) 

4. Additional Data Collection and Partners' Information-This includes working with Partners and 
monitoring respective action plans and collecting appropriate data such as processing or wait times where 
queuing or delivery nortnally takes place. Two areas where measurement began in 2008 are as follows: 

• BaRRage Claim—two separate 4-hour mystery shops are conducted per month at each domestic 
terminal baggage claim. The mystery shopper records the time of the first bag and tiie time of the last 
bag for approximately 9 tiD 12 flints, at various carousels. Three measurements for each flight are 
recorded: 1) time on blocks from tiie DOT website; 2) time of first bag; and 3) time of last bag. Data 
is tracked by month and quarter for each airline, terminal and airport 

' Check-In—tî vo separate 4-hour mystery shops are conducted per month at each terminal check-in 
area. The mystery shopper spends approximately one hour at one specific check-in area, and during 
the course of the mystery shop, evaluates wait times approximately 4-5 varied airline check-in lines at 
one tenninal. Data is tracked by month and quarter for each airline, terminal and airport 

' Taxi Dispatch-mystery shoppers will also develop sampling of wait times at the taxi dispatch stations 
at arrivals level along the terminal frontages. 

• Parking lot exit—mystery shoppers also record the wait time on line at the cashier bootii as they exit 
the paridng fedlity. 

• Security Checkpoints and US Entiy-Wait or process times are monitored using data collected by DHS 
at all Port Autiiority airports. 

• Cargo-The first cargo performance measure to be inti'oduced in 2009 will pertain to ti"uck waiting 
times, Measurements for tiiis program are under development and will rely on partner information. 

Note: Some or all of die above monitoring tools may be included in specific Scorecards. 

B, Setting Practical Targets 

Using the above monitoring tools, performance measurement targets have been established to gauge Partner 
performance. Mystery shops are perfomied semi-monthly and will be supplemented witii periodic quality assurance 
facility evaluations and data collection. These two monitoring sources will be used B? provide feedback to Partners on 
an as needed basis. In addition to semi-annual quality assurance facility reports, scorecards will be calculated using 
one or more of tiie following measures: the customer satisfaction sun/ey, mystery shops, quality assurance facility 
evaluations and/or other data collection. 

For Port Authority contractors, the Port Authority or its designated representative may conduct random quality 
assurance facility evaluations for cleanliness, condition and functionality based on the ASM—Customer Care 
Standards. The Port Authority shall have the right, in its sole discreti'on and without prior notice to the contractor, 
to modify the staff quality assurance facility evaluations. 
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Airport Periormance Measurement Program (APMP) (continued) 

For Port Authority contractors, performance over the entire contract period will be taken into account The purpose 
is to encourage contractors to uphold tiieir performance as a contract nears completion; continuous periods of 
non-performance wijl be reflected in the conti'actor's scorecard and could be applied to futijre bids if contractors 
do not show improvement throughout the contract 

IV. SCORECARDS 

Scorecards contain an overview of tiie grading system and tfie perfonnance targets for several areas, Periormance 
targets have been set within each scorecard based on achievable scores fium previous surveys, mystery shops or 
quality assurance fadlity evaluations (see subsequent section on Periormance target Definitions). Each Partner 
will be responsible for meeting or exceeding tiiese targets regardless of whether the Partner was under contract at 
tiie time tiiese targets were established. The Partner perfonnance shall be rated Satisfactory wrhen targets are met 
or exceeded across all applicable performance measures, and a Needs Improvement rating will result when one or 
more performance measure does not meet the established performance target The measurement of performance 
for some areas may be based upon one or a cohibination of measurement sources. 

Using tiiese results, tiie Port Authority can pn^vide recognition for continued high-level Satisfactory perfonnance 
or enact remedial acti'ons (e.g., contract renegotiation or termination) for continued under-performance for areas 
that Needs Improvement 

Figure fl illusti-ates tiie perfonnance measurement improvement process leading to appropriate actions when 
performance is rated as Satisfactory or Needs Improvement 

,\5!'y;.V;;i!Cuslomers j,';;';*^-?-' 

i " 
Wi^mfi^mB. 

&si?!!r;*?!T.sHoppmgj^,^ 

gPnanees'^'SianTdaicilsig 

T 
^Omonte^^ufad ib i i ^ 

OfJIeMf tiftpmement^l m^5;.*E^^*S.^ 
g ^ ^ ^ u C ^ M a j n ^ e ^ i i ^ ^ . ^ ^ 

Figure 4 
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Airpor t Per iormance Measurement Program (APMP) (continued) 

There are "wo categories of contractors-tiiose under direct contract with the Port Authority, and those under 

contî act with Terminal Operators and Airiines. In many cases, tiie Port Authority has the ability to recognize 

Satisfactory performance and also to take appropriate action(s) when performance is rated in Needs 

Improvement for its own partiiers. However, the Port Authority has limited recourse it can take for non-Port 

Autiiority partners. 

In summary, the APMP is designed to provide the Port Authority and its partners with the framework to evaluate 

and encourage a commitment to service and facility improvements at the Port Authorit/s airport facilities. 

However, this manual can also be extended to assist Partners witii fostering commitment to customer service 

improvements through compliance with the ASM monitoring of third-party partiier's performance. 

A Applicable Ai rpor t Elements 

The following is a list of existing scorecards measuring courtesy of employees: 

Concessions (retail, food & beverage) 
Security Screening 

Departure Curbside 

Welcome Centers including Customer Care Representatives 

Parking Lot and Garage Services 

Taxi Dispatch 

On Airport Bus 

The following is a list of existing scorecards measuring cleanliness, condition and functionality of the area: 

Concessions (retail, food & beverage) Taxi Dispatch Service 

Flight Check-in Areas AirTrain Stations/Vehicles 

Paricing Lots and Garage Sen/ices On-Airport Bus 

Gate Lounges Resti-ooms 

Security Screening Corridors/Walkways/Elev./Escal. 

Departure Curbside Arrival Curbside 

Baggage Claim Area Welcome Centers 

The following is a list of wait or process times and what functions they are colleaed for: 

Bag Oaim Taxi Dispatch Sen/ice 

Check-in Paricing Lot Exit 

TSA Security Checkpoint CBP US Entry 
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Airport Performance Measurement Program (APMP) (continued) 

B. Performance Target Definitions 

The Periormance Target DeHnition for Customer Satisfaction and Mystery ShoppJns that appears in each 
Scorecard is uniformly calculated for any airport element being evaluated: 

* Customer Satisfaction Performance Target (Range) 

It is based on the average of the highest departure passenger satisfaction score from each 
airport for the airport element being evaluated. This average serves as the highest value of the 
performance target range. By subtracting 5 percentage points from the upper bound, we obtain 
the lowest value of the range. The Performance Target will never be more lenient (lower) than 
the prior year's target range. 

Mystery Shopping Performance Target 

It is based on a rolling 6-month average of the mystery shopping deficiency counts for a given airport 
element from each airpoa The lov^est deficiency count for each airport is then averaged to become the 

' Perfonnance Target The Performance Target will never be more lenient fhigher) tiian the prior year's target 

The Pertormance Target Definition for the Quality Assurance Facility Evaluation varies depending on the 
airport element measured, 

* Quality Assurance Performance Target 

It Is based on the average number of deficiencies allowable per measurement unit It is calculated as a ratio 
of tiie number of deficiencies to number of units across all terminals or applicable areas at the airports. The 
Performance Target will never be more lenient (higher) than the prior year's target 

The measurement unit and allowable deficiencies varies by the airport element being evaluated 
and are subject to change. The current unit definitions are listed below: 

• Restiooms: Fixtures (tiDilet stalls, urinals and sinks). One deficiency allowable for approximately every 8 fixtures. 

• Gates: Square footage. One deficiency for approximately every 8,400 sq. ft of gate space. 

• Right Check-in Area: Square footage. One deficiency for approximately every 2,700 sq. ft of check-in space. 

' Concessions: Square footage. One defidency for approximately every ],400 sq. ft. of concessions space. 

• Screening Area: Number of security lanes. One deficiency for approximately every 2 security lanes within 
the screening area. 
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Airport Pertormance Measurement Program (APMP) (continued) 

• Baggage Claim: Square footage. One defidency for appro^mately every 4,400 sq.ft of baggage claim space. 

• Departure Curbside: Square footage. One defidency for approximately every 1,600 sq. ft. of departure 
curbside space. 

' Arrival Curbside: Square footage One defidency for approximately every /, 600 sq. ft of arrival curi:>side space. 

' Conidors/Walkways/Elevators/Escalators: Number of Corr/WW/Elev/Escal. One deficiency for 
approximately every 3 Corridor/Walkway/Elevator/Escalator units. 

' Welcome Centers: Number of Welcome Centers. 1.5 defidencies per Welcome Center 

' Parking Lot and Garage Sen/ices: Number of paricing spaces at lots/garages. One defidency allowable for 
approximately every 340 parking spaces. 

' Taxi Dispatch Sen/ice: Number of taxi dispatches. Two defidendes for each taxi dispatch booth. 

• On-Airport Buses: Number of buses in operation during peak periods, One defidency per bus. 

• ̂ rTrain Stations: Square footage. One defidency allowable for approximately every 4,600 sq. ft of station area. 

' AirTrain Vehicles: Number of vehicles in operation during peak periods. One defidency for every 12 vehicles. 

For all three monitoring tools (Customer Satisfaction, Mystery Shopping and Quality Assurance Facility 
Evaluation) tiie Actual Performance is compared against the Performance Target If the Actual Performance is 
THE SAME OR BETTER than the Performance Target, the result is Satisfactory. If the Actual Performance is 
WORSE than the Performance Target the result is Needs Improvement 
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Airport Periormance Measurement Program (APMP) (continued) 

C Scorecards Descriptions & Methodology 

• A Sample Needs Improvement Scorecard [Figure 5] 

Gates Cate Sq. Ft Avg.MvmL 
Per Day 

Avg.Mvmt Per 
Cate Per Day 

Outbound Pax. 
12 Months 

Ending 
June 2007 

Avg. Sq. Fl 
Cate Area 

Sq.Fl 
Average Daity 

Pax 

lATA Level 
of Service 

38 43,500 457 13 6,949,150 1,H5 2.3 

Customer Satisfaction 
(% Highly Satisfied) 

Overall 

Mystery Shopping 
(# of DefKiendes) 

Condition 

Quality Assurance 
(# of Deficiendes) 

Standards Missed - All items 

Timeframe Annual - June 2007 6-Mon. Rolling Average - June 2007 Annual - April 2007 

Actual Score 38 S! 
Performance Target (PT) 53-58 29 

' Specific Results j|l^'?Neeys ImpyoWmtait;;^^^^^ 

Overall Progress 
Since 2006 

Customer SatisfactJon Score inaeased 1% point, remaining at Needs Improvement 
Mystery Shopping Defidendes increased I point, remaining at Needs tmprovement 

Quality Assurance Defidendes unchanged, remaining at Needs Improvement 

Notes/Recommendations 

' Cleaning up the terminal/gate areas, improving/upgrading facilities, offering more comfortable seating, a larger gate area to 
reduce aowding, more frequent updates when there are delays, better lighting, more VWFi connections, more electrical 
outlets and more entettainment options are all key items that air passengers say needs attention in order to improve their 
rating of the terminal. Comfortable seating, deanliness/condrtion of the gate area and concessions offerings near the gate 
area are rated lower than other gate elements, more so among business travelers. 

• Remove heavy accumulation of dust at ceiling vents/fixtures, everywhere. More frequent deaning of gate areas needed, 
espedally during peak times (paper/food/ debris/residue on floor/seats, windows smeared/smudged and debris on 
window sills at many gates, phones have adhes'rve residue and dust - C9 phone bank damaged). 

Replace all damaged and/or missing ceiling tiles (present at most gates), ceiling damaged at A2, DlO, HVAC cover damaged 
at C3). Repair scuffed/scratched/scraped/ gouged walls/columns/doors in al! concourses (e.g., wall vinyl curfing/damaged 
at A7/ B1/B3/C2/D1 outlet covers missing at A6, walls gouged at A l ) . 

' Clean carpet in all gate hold areas to remove stains; also repair torn/worn/damaged carpet/floor at A2/A3-tr im strip 
missing. Ay-carpet taped and matted, stairs wom at B5A B7 & B8. 

• Some seating torn at A5-6, B l , B2, B7, C2, C4-6, D2, 06. Counters/podiums chipped/worn at most gates, some also have 
adhesive residue (graffiti on CS jetway counter). 

Manynon-wor(cingceiiing((ghtsand/orm(ss(nglrghtcovers(eg,, A), B4, c i -3, C5-6, CM). l.^htrfig insufficient relative to 
IES standards at gates A5, 81-3. CI 0-11, D1 -10. 

Figure 5 
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Airport Periormance Measurement Program (APMP) (continued) 

A Sample Satisfactory Scorecard [Figure 6] 

#Curbside Check-in 
Locations 

Outbound Domestic 
Passengers 

12 Months Ending June 2007 
Outbound International Passengers 

12 Months Ending June 2007 Curbside 

Counter/Podium Stations % Total« "fa Total # Total Sq. Ft. Length Width 

4 1 * 1,029,798 59% 1,494,324 25,650 855 30 

OTHER INFORMATION 

Customer Satisfaction 
(% Highly Satisfied) 

CondKion/Cleanliness 

Mystery Shopping 
(# of Defraendes) 

Courtesy Condition 

(Quality Assurance 
(# of Defidendes) 

Standards Missed 

Timeframe Annual-June 2007 6-Mon. Rolling Average - June 2007 Annual - April 2007 

Actual Score 62 13 

Perfomiance Target (PT) 60-65 17 
specific Results ^;; i l^^^ho^ ;L21^i^;^j5^^?w^fy S § ^ ^ * ^ 

Overall Progress 
Since 2006 

Customer Satisfaction Score increased 5% point, remaining Satisfactory. 
Mystery Shopping Defiaendes changed for Courtesy and decreased 1 point for Condition, both 

remaining Satisfactory. 
Quality Assurance Defidendes increased 5 points, remaining Satisfactory, 

Notes/Recommendations 

Passengers tell us that redudng the traffic congestion at the curbside is one way to improve their ratings of the terminal. 
International and leisure travelers are moe satisfied with their departure curbside experience than others. 

On most occasions, skycaps are attentive and offered a warm, friendly greeting, but on two occasions they were inattentive 
and unfriendly. 

Roadways and walkways stained (also gum on walkways) and cracked in places. Terminal entry doorways had residue at 
bottom and small glass and frames are chipped/scratched, Windbreaker at doorway #5 needs cleaning; broken glass near 
doonway #2. 

Skycap counters have adhesive residue and are scratched. 

Figure 6 
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Airport Periormance Measurement Program (APMP) (continued) 

The Scorecards are created by the Aviation Department based on tiie information obtained through various 
measurement sources. The top portion of the Scorecand presents background information for the particular 
airport element being evaluated, providing a backdrop to better understand the airport environment that existed 
during tiie measurement cycle. The middle portion of tiie Scorecard presents current and trended ratings for the 
airport element being evaluated for the period under review. From tiie amalgamation of the data, targets are set 
and a rating assigned based on each areas' performance. The bottom portion of the Scorecard highlights specific 
areas that should be addressed via capital planning improvements, customer care training programs, and 
discussions witii contractor management regarding perfonnance review and enhancement Below is a 
description of how the targets are set for each of the measurement methods and interpretation of tiie results. 

Customer Satisfaction Survey: The customer satisfaction survey is conducted annually In each fijnctional 
area, the highest score firom each airport is combined and averaged to set the target A five (5)-point margin 
below tiie target is allowed and each terminal is rated on their performance relative to this target In Figure 5, 
tiie target for the gate area is 53-58 percent The gate areas (38%) are deemed unacceptable because its 
score is not vwthin the acceptable range, thereby receiving a classification of Needs Improvement Tigure 6 
illustrates a scorecard in which all targets have been met or exceeded (62 is writiiin the range 60-65) and 
therefore performance is rated as Satisfactory. 

• Mystery Siiopping: Mystery Shopping is performed semi-monthly, with each terminal being shopped 
twice per month. The scoring of tiie Mystery Shopping is based on the number of standards missed in the 
shops (i.e., deficiencies). The lower the number missed, the better the score. Each functional area's score 
for the six-month period preceding tiie issuance of the scorecard constitutes its "rolling average." The lowest 
"rolling average" score in each functional area from each airport is averaged to obtain the Periormance 
Target score. To be considered Satisfactory, the area must equal or fall below the target In Figure S, the 
deficiencies (4) exceeds tiie Performance Target (2), thereby receiving a classification of Needs 
Improvement In Figure 6, actual deficiencies for courtesy and condition (1 and 2, respectively) are equal 
to or less than tiie Performance Targets (1 and 3, respectively) and are deemed Satisfactory. 

• Quality Assurance Facility Evaluations: The quality assurance facility evaluation is performed semi
annually The scoring for the quality assurance facility evaluation is based on the number of standards 
missed (i.e., deficiencies). Much like mystery shopping, the goal is to have the lowest score possible. Each 
functional area is assigned measurement criteria; for example, the gate areas and concessions use the 
surface area (in square feet) as a base for measurement (for detailed information, please refer to the prior 
section entitled "Quality Assurance Performance Target"). By taking the aggregate of all tiie deficiencies 
within a functional area across all the airports and dividing this number into the total of the respective 
measurement criteria, we calculate the quality assurance facility evaluation Periormance Target score. 
This provides a pro-rated score that is applied to each terminal or location to assess its performance relative 
to the rest of the airports. The total number of deficiencies is summed and divided by the total number of 
units across the airports providing a "per unit" number of acceptable deficiencies. This score is then 
multiplied by the number of units per functional area to determine the target number (upper limit) of 
deficiencies. In Figure 5, the defidencies (54) exceeds the Periormance Target (29), thereby receiving a 
classification of Needs Improvement In Figure 6, actual deficiencies (13) falls under the Performance 
Target (17) and is deemed Satisfactory. 
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7.0 - Employee Attitude, Appearance, Awareness and Knowledge 

All airport employees are required to be courteous and helpful at all times with every customer and otiier 
employees. Al l standards In this section are high priority. 

Standards of Employee Attitude, Appearance, Awareness and Knowledge 

All employees will meet or exceed tiie following standards: 

1.1 Attitude, al l employees shall: 

1.1.1 Greet all customers in a fiiendly and professional manner. 

1.1.2 Address customers proactiveiy-be friendly and approachable-anticipate customer's needs. Customers 

and passengers shall not have to initiate contaa 

1.1.3 Display a smile and eye contact towards passengers and fellow employees at all times. 

1.1.4 Project a pleasant, fiiendly and attentive demeanor and maintain proper posture at all times. 

1.1.5 Be capable of communicating cleariy when in contaa with customers. 

1.1.6 Refrain fi-om using foul or inappropriate language at any time. 

1.1.7 Use a proper and courteous vocabulary and a pleasant tone of voice vwth customers and 
fellow employees. 

1.1.8 Make every effort to satisfy customers' needs, even when those needs are outside the employee's 
specific job scope. 

1.1.9 Focus on customers and not gather in a group to chat while on duty. 

1.1.10 Not eat, drink, (including alcoholic beverages), chew gum or smoke in other tiian designated areas 
of tiie woricplace, especially in view of customers when in unifonn. 

1.1.11 Assure that the customers' needs are met by providing or calling for tiie appropriate sen̂ ices. 

1.1.12 Not nap or sleep while on duty or in a public area. 

1.1.13 Not use personal electronic devices, including but not limited to cell phones and MP 3 players, while 
on duty. 
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7.0 - Employee Attitude, Appearance, Awareness and Knowledge (continued) 

1.2 Appearance, al l employees shall: 

1.2.1 Be well groomed, dean and present a professional appearance. 

1.2.2 Wear only appropriate accessories, as determined by your employer, while on duty. 

1.2.3 Wear nametags and/or official identification tiiat is visible to the public at all times. 

1.2.4 Wear dean, neat and pressed uniforms including appropriate footwear while on duty, 

1.2.5 When speaking to customers, remove sunglasses (unless medically reqijired otiierwise) to facilitate eye 
contact Sunglasses may only be worn outdoors and during daylight hours. 

1.3 Awareness, a l l employees shall: 

1.3.1 Be obligated to challenge persons and to report suspidous items and/or activity. 

1.3.2 Be aware that all service vehicle operators ensure that unattended vehicles are locked and shall inspect 
the vehide each time it has been left unattended. 

1.3.3 Ensure tiiat ail catering company's unattended vehicles are locked and that catering supplies intended 
for carriage on passenger flights are only accessible to catering employees. 

1.3.4 Ensure that all ACA doors and gates are dosed property after each use. 

1.3.5 Not allow persons to follow them through an AOA door or gate. Each individual must swipe tiieir airport-
issued identification card each time they enter the AOA or SIDA. 

13.6 Not write AOA or SIDA access codes on identification cards, and employees shall enter codes in a secure 
manner not visible to tiie public 

1.3.7 Airilne employees shall not accept consignments of cargo, courier and express parcels or mail 
for carriage on passenger flights unless the security of such consignments is accounted for 

1.3.8 Report unattended or suspicious items and/or activity to Port Authority Police or otiier 
law enforcement personnel. 

1.3.9 Report any item or area tiiat is in need of repair to tiie appropriate airport representative. 

1.3.10 Report any alarm for security or fire to tiie Port Autiiority Police or otiier law enforcement personnel 
tiirough the appropriate airport protocol. 

1.3.11 Report the illegal solicitation of ground transportation services by unauthorized personnel ("Hustlers') 
to the Port Authority Police 
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7.0 - Employee Attitude, Appearance, Awareness and Knowledge (continued) 

7.4 Knowledge, all employees shall: 

1.4.1 Be well informed, capable of providing directions and know where and how to obtain requested 
information or services for customers. 

1.4.2 Convey accurate infonnation using dear and,understandable terms. 

1.4.3 Obtain tiie facts when encountering a dissatisfied customer; state any applicable policy dearty and 
politely; and be able to off'er a solution or an adequate alternative to the customer. If unable to satisfy 
tiie customer or resolve the issue, direct the customer to immediate supervisor. 

1.4.4 Know where and how to obtain assistance to resolve customers' questions or problems if language 
barrier arise. 

1.4.5 Know where and how to obtain assistance in order to respond to medical emergendes and operational 
dismptions as referred to in Standard 20.0 (Orderiy Evacuation and Resumption of Services) 

1.4.6 Know where and how to obtain assistance in order to respond to medical emergendes induding those 
relating to Passenger with Reduced Mobility being assisted. 
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2.0 - Curbs ide 

Curbside General Requirements 

a) Baggage carts shall be readily available at all cart racks at all times. {H} 

b) Smoking receptades shall be readily available on tiie curbside. [R] 

c) Skycap service shall be readily available where applicable. {R} 

2.1 Standards o f Cleanliness 

2.1.1 All fronteges, sidewalks and crosswalks shall be dean and fi^ee of debris induding gum and dgarettes. (R] 

2.1.2 Entrance and exit doors shall be dean ft-ee of smudges, dirt and grime. {R} 

2.1.3 Ail glass shall be dean and free of streaks and smudges. (R) 

2.1.4 Trash receptades shall be clean and emptied to prevent the overflow of debris. {R} 

2.1.5 Awnings or canopies, where present shall be dean at all times. [R) 

2.1.6 Walls shall be dean and free of grafliti', {RJ 

2.1.7 Curijside check-In counters and self-service check-in kiosks shall be dean and organized, free of debris 

and baggage tape and without visible damage (R) 

2.1.8 Light fixtijres and assemblies shall be dean and free of dust {R} 

2.1.9 Smoking receptades shall be dean and emptied on a regular basis. {R} 

2.2 Standards o f Condit ion 

2.2.1 All ft-ontages, sidewalks and crosswalks shall be smootii and free of large cracks and missing 

surface areas. [H} 

2.2.2 Entrance and exit doors shall be maintained in good woricing order. (R) 

2.2.3 All glass shall be in good condi^on with no visible damage. (RJ 

2.2.4 Trash receptacles shall be in good condition, without dents, marics or peeling paint (R] 

2.2.5 Smoking receptades shall be in good condition, without dents, marics or peeling paint {R} 

2.2.6 Awnings or canopies, where present, shall be in good condition, free of rips and tears, (R) 

2.2.7 Walls shall be free of scratches, marks and scuffs. {R} 
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2.0 - Curbside (continued) 

2.2.8 Curtsside check-in counters and self-service check-in kiosks shall be in good condition, free of dents, 

marics and scuffs, {R} 

2.2.9 ^1 light fixtures shall be in woricing order with all visible tamps operating and all burned out lights 

replaced with no visible broken parts. (R) 

2.2.10 Snow and ice shall be removed from walkways and roadways. (H) 

2.2.11 Roadways shall be well maintained and fi"ee of potiioles. (R) 

2.3 Standards o f funct iona l i ty 

2.3.1 Unattended and unoffidal pariced vehicles shall not be present at frontages. Illegally pariced vehides 

will be ticketed, and tov r̂ed at tiie owner's ©cpense. (H) 

2.3.2 Unattended baggage carts shall be retumed to dispenser racks promptiy and not allow/ed ti3 collect 

in an unsightiy manner. (R) 

2.33 Public address systems shall be clear and audible (R} 

2.3.4 All lighting shall conform to Illuminating Engineering Sodety of North America (IES) standards for tiiis 

area and application. (H) 

2.3.5 All doors shall operate properly (R) 

2.3.6 All curbside computer equipment shall be in good working order. (R) 

2.3.7 All baggage conveyor belts and curtains shall be in good working order with no visible broken parts. (R) 

2.4 Signs, Directions, a n d Informat ion 

2.4.1 Directional signs shall be visible, legible and accurate, [R] 

2.4.2 Signs shall cleariy indicate tiie location of services. {R} 

2.4.3 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Autiiority 

Aviation Signing and Wayfinding Standards. {R} 

2.4.4 Airiine names shall be posted at drop-off and, when practical, pick-up locations. (R) 

2.4.5 Appropriate directional signs shall be visible at every dedsion point and be consistent witii 

Port Authority Aviation Signing and Wayfinding Standards. {R} 
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3.0 - Flight Check-In Areas 

Flight Check-In Area General Requirements 

a) Minimum seating shall be provided in adjacent area for Passengers with Reduced Mobility. {R} 

b) Trash receptades shall be available in tiie airiine check-in areas. (R) 

c) Flight Information Display Systems should be provided. (R) 

5.7 Standards o f Cleanliness 

3.1.1 Counters and kiosks shall be dean and free of graffiti. (R) 

3.1.2 Woritspaces shall always appear unduttered and organized. {R} 

3.1.3 Seating shall be dean and free of stains. (R) 

3.1.4 WindQwsills shall be free of dust and debris. {R} 

3.1.5 . Windows shall be free of sti"eaks and smudges. (R) 

3.1.6. Wastebaskets shall be clean and not overflowing. {R} 

3.1.7 Walls shall have a clean appearance, ft-ee of dirt and marifs. (R) 

3.1.8 Carpet and floors shall be free of debris and stains and shall appear dean. {R} 

3.1.9 Floors shall be dry, free from spills and water. {H} 

3.1.10 Ceilings shall be dean and free of dust (R) 

3.1.11 Light fixtures and assemblies shall be clean and free of dust [R} 

3.1.12 Telephones and telephone areas shall be dean and free of debris. (R) 

3.1.13 Heating and air conditioning units shall be dean and free of dust (R) 

3.1.14 Stanchions, ropes and "tensa barriers' shall be dean and free of dust, tape and smudges. (R) 
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3.0 - Fl ight Check-In Areas (continued) 

3.2 Standards o f Condit ion 

3.2.1 Counters and kiosks shall be well maintained and in good repair. (R) 

3.2.2 Workspaces shall be in good condition, free of dents, marics, saatches and scuffs. {R} 

3.2.3 • Seating shall be free of rips, tears, stains and broken parts. [R} 

3.2.4 Windowsills shall be in good condition, free of broken parts and mari<s. (R) 

3.2.5 All windows shall be in good condition with no visible damage, chips or marics. (RJ 

3.2.6 Wastebaskets shall be in good condition, with no visible damage. (R) 

3.2.7 Walls shall be in good condition, with no dents, chips, marics or scuffe. {R} 

3.2.8 Carpets shall be free of holes; rips, wom or frayed areas and flooring shall be free of large cracks, gouges 

and broken pieces. (H) 

3.2.9 • Ceilings shall be in good condition, evenly aligned and free of visible damage. {R} 

3.2.10 All light fixtijres shall be in working order witii no visible broken parts. {R} 

3.2.11 All telephones and telephone areas shall be in good condition, with no visible damage. {R} 

3.2.12 Unattended baggage carts shall be retumed to dispenser racks promptiy or located so as not 

to impede tiie flow of passengers, and not allowed to collect in an unsightiy manner. {R} 

3.2.13 . Heati'ng and air conditioning units shall be in good woridng condition. [R) 

3.2.14 Stanchions, ropes and, "tensa barriers" shall be well maintained and in good repair. {R} 

3.2.15 Employees' personal belongings shall not be visible to customers. (R) 

3.3 Standards of Funrt lonal i ty 

3.3.1 Flight Information Display System (FIDS) monitors shall be in wori<ing order (R) 

3.3.2 Telephones shall be in wori<ing order. {R} 

3.3.3 All lighting shall conform to the Illuminating Engineering Sodety of North America (IES) standards: 

Terminal Ticlcet Counter—45-foot candles. (R) 
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3.0 - Flight Checlc-ln Areas (continued) 

3.3.4 Stanchions, ropes, "tensa barriers' shall be arranged in a neat and orderiy fashion and not stored in 

public view. {R} 

3.3.5 Public address system shall be clear and audible in the check-in area. {H} 

3.3.6 All baggage conveyor belts shall be in woridng order with no visible broken parts. {R} 

3.3.7 All self-sen/ice kiosks shall be in good woriting order witii no visible broken parts. (R) 

3.3.8 Check-in wait time shall not exceed ten (10) minutes during peal periods. (R) 

3.4 Signs, Directions, a n d Informat ion 

3.4.1 Gear, visible and accurate signing shall be placed at key decision points and must be consistent witii 

Port Autiiority Aviation Signing and Wayfinding Standards. (R} 

3.4.2 Flight Infonnation Display System (FIDS) monitors shall be clear, visible and accurate. All flights, 

regardless of airiine, shall be shown on tiie RDS for that tenninal. [R] 

3.4.3 Handwritten signs shall not be used and temporary signs must be consistent with Port Autiiority Aviation 

Sign Standards. (R) 

3.4.4 Customers shall be informed in a timely manner of flight delays via Flight Infonnation Display Systems 

(FIDS), through appropriate public announcements and other e-methods used by the industiy. (R) 
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4,0 - Walkways/Corridors/Elevators/Escaiators 

4.1 Standards o f Cleanliness 

4.1.1 Carpet and floors shall be free of debris and stains and appear clean. {R} 

4.1.2 ' Floors shall be dry, free of spills or water. {H} 

4.1.3 Ceilings shall be clean and free of dust {R} 

4.1.4 Light fixtijres and assemblies shall be dean and free of dust {R} 

4.1.5 Pictures, frames and advertising along walkways and corridors shall be clean and dust free. {R} 

4.1.6 Elevator interiors and floors shall be clean and free of debris and graffiti. {R) 

4.1.7 Trash receptacles shall be emptied in order to prevent the overilow of debris. (R) 

4.1.8 Heating, and air conditioning units shall be dean and dust free. (R] 

4.1.9 Water fountains shall be clean and free from debris and stains. {R} 

4.2 Standards o f Condit ion 

4.2.1 Carpets shall be free of holes, rips, worn or frayed areas and flooring shall be free of large cracks, gouges 

and broken pieces. (H} 

4.2.2 Ceilings shall be in good condition, evenly aligned and free of visible damage. {R] 

4.2.3 All light fixtures shall be in working order with no visible broken parts. (R) 

4.2.4 Pictures, frames and advertising shall be in good condition, free of tears, scratches, graffiti and 

other marics, (R} 

4.2.5 Elevators, escalators and moving walkways shall be in woricing condition. All routine and preventive 

maintenance shall be scheduled to minimize passenger inconvenience. {H} 

4.2.6 Elevator button lights and switches shall be in good condition. (R) 
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4,0 - Walkways/Corridors/Elevators/Escalators (continued) 

4.2.7 Each elevator emergency phone or communication device shall be In woridng condition. (R) 

4.2.8 Water fountains shall have no viable broken parts. (R} 

4.2.9 Corridors and walkways shall be free of obstnjctions. (R) 

4.2.10 Heating and air conditioning units shall be in working order. (R} 

4.2.11 Trash receptades shall be in good condition, vwthout dents, marics or peeling paint [R] 

4.3 Standards o f Functionaii ty 

A3.] Ail monitors, induding Flight Infonnation Display Systems (FIDS), shall be in working order. [R} 

4.3.2 Elevator button lights and switches shall be operational, {R} 

4.3.3 Public address system shall be in woricing order and audible from all areas. (H) 

4.3.4 All lighting shall confonn to tiie Illuminating Engineering Society of North America (IES) standards: 

Elevators—30 foot-candles; Corr idors /Walkways- IS foot-candles. (H) 

4.3.5 Water fountains shall be in good woricing order. {R] 

4.4 Signs, Directions, a n d In format ion 

4.4.1 All elevator buttons, intemal and external, shall be deariy mariced and indicate appropriate services 

(e.g, Ticketing, Baggage Qaim, Paridng). [R} 

4.4.2 Appropriate directional signing shall be visible at every dedsion point and consistent vyith Port Autiiority 

Aviation Signing and Wayfinding Standards. (R) 

4.4.3 When elevators, escalators and walkways are being repaired, appropriate signs shall advise customers 

of otiier means of access in closest proximity. {R} 

4.4.4 All monitors, induding Flight Information Display Systems (FIDS), shall be clear, visible with 

accurate information. {R} 

4.4.5 Handwritten signs shall not be used and temporary signs must be consistent with the Port Autiiority 

Aviation Signing and Wayfinding Standards. (R) 
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5.0 - Passenger and Baggage Screening Areas 

This standard will apply to both arriving and departing passenger and baggage screening areas, which are under the 

jurisdiction of the Transportation Security Administration (TSA) and Customs and Border Protection (CBP). 

5.7 Standards o f Cleanliness 

5:1.1 Carpet and floors surrounding baggage and passenger screening areas shall be free of debris and stains 

and shall appear clean. {R} 

5.1.2 Baggage and Passenger screening equipment shall be dean, unduttered and free of debris and baggage 

tape. (R) 

5.1.3 All furnishings, induding but not limited to, bins, tables, chairs, floor mats and private screening areas, 

shall be dean, unduttered, free of debris and baggage tape. (R} 

5.1.4 Walls and partitions shall have a dean appearance, free of dirt and marics. (R) 

5.1.5 Ceilings shall be dean and free of dust fR} 

5.2 Standards o f Condit ion 

5.2.1 Floors shall be free of large cracks, gouges and excessively worn areas, {R) 

5.2.2 Carpets shall be free of holes, rips and worn or frayed areas. (R) 

5.2.3 All baggage and passenger equipment shall be in good condition, free of marics, scuffs and 

broken pieces. (H) 

5.2.4 All furnishings, induding but not limited to, tables, chairs, bins etc, shall be in good condition with 

no deep scratches, gouges, grafliti or broken pieces, {R} 

5.2.5 Walls, columns and partitions shall be free of large aacks, holes and graffiti. (R) 

5.2.6 Ceilings shall be free from stains and broken tiles. (R) 

5.2.7 Sign frames, holders and stands shall be in good condition, {R} 

5.2.8 Stanchions, ropes and "tensa barriers' shall be well maintained and in good repair (R) 

5.2.9 Employee's personal belongings shall not be visible to customers. (R} 

Customer Care Airport Standards Manual • Fifth Edition July 2008 26 



5.0 - Passenger and Baggage Screening Areas (continued) 

5.3 Standards of Functionality 

5.3.1 All equipment, induding but not limited to, ba^age conveyers, magnetometers, wands, x-ray machines 
and all other passenger and baggage saeening areas machinery, bins and aids shall be maintained and 
in working order. (H) 

5.3.2 Stanchions, ropes and "tensa barriers" shall be arranged in a neat and orderiy fashion and not stored in 
public view. (R) 

5.4 Departure Screening Walt Times 

5.4.1 Queue time at tiie departing passenger saeening areas on average shall not ©tceed ten 
(10) minutes. {H} 

5.4.2 Queue time for passengers at tiie departing baggage saeening areas on average shall not exceed ten 
(10) minutes, {H} 

5.5 International Arrivals Clearance Waft Times 

5.5.1 The United States Customs and Border Protection (CBP) has established one (1) hour, including wait 
time, as a standard for clearing formalities for passengers going tiirough primary process. {H} 

5.6 Signs, Directions, and Information 

5.6.1 Intemal notices shall not be displayed in public areas. {R} 

5.6.2. Handwritten signs shall not be used and temporary signs must be consistent witii Port Authority Aviation 
Signing and Wayfinding Standards. {R} 

5.6.3 Oear, visible and accurate signing shall be place at key decision points and consistent with 
Port Autiiority Signing and Wayfinding Standards. {R} 

5.6.4 Only approved regulatory signs shall be used. {R} 
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6.0- Restrooms 

Restrooms General Requirements 

a) Restrooms shall have sinks with soap dispensers. (R} 

b) All resti'ooms shall have sanitary seat covers available. {R] 

c) All stall doors must have door locks or latches. (H) 

d) All stalls shall be equipped with a dotiies hook or a pockelbook holder. [R} 

e) All resfr-ooms shall be equipped with an adequate number of trash receptades to meet peak 

traffic flow {R} 

f) Paper products shall be provided in adequate supply to meet peak traffic flow. (HJ 

6.7 Standards o f Cleanliness 

6.1.1 Floors shall be free of debris and stains and appear dean. (R) 

6.1.2 Floors shall be dr/, free of spills or water. (H) 

6.1.3 Unpleasant odors shall not be detected (R) 

6.1.4 Mirtors shall be free of streaks, smudges and vratermarics, {R} 

6.1.5 Sinks shall be dean, and faucets shall have a polished appearance {R} 

6.1.6 Entranceways and doors shall be clean and free of debris. (R} 

6.1.7 Paper towel holders and/or automatic hand dryers shall be clean. {R} 

6.1.8 Urinals shall be dean and free of debris. (R) 

6.1.9 Tiles and walls shall be dean, {R] 

6.1.10 Soap dispensers shall be clean and free of soap scum. (R) 

6.1.11 Toilets and toilet bowls, Induding tiie rim, base, seat, cover, chrome fixtijres and hinges shall have 

a polished appearance (R) 

6.1.12 Light fixtures and assemblies shall be clean and free of dust (R) 

6.1.13 Sanitary dispensers shall be dean. {R) 

6.1.14 Trash and sanitary receptades shall be dean, not overflowing and odor free. {R} 
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6.0 - Restrooms (continued) 

6.1,15 Baby changing stations shall be dean, {R} 

6. M 6 All wralls, doors and partitions shal be dean. {R} 

6.1.17 Ceiling shall be dean and free of dust {R} 

6.1.18 Countertops shall be dean and free of debris and pooling water. (R} 

6.2 Standards o f Condit ion 

6.2.1 Floor tiles shall not be broken, missing or stained or have gouges and grout shall be free of missing 

pieces and discoloration. (R) 

6.2.2 Mirrors shall be in good condition, free of saatches, marics, de-silvering, cracks and broken pieces. {R] 

6.2.3 Sinks shall be in good condition, free of saatches, stains and broken pieces. {R] 

6.2.4 Entianceways and doors shall be in good condition, free of scratches, dents, marics and scuffs. {R} 

6.2.5 Paper towel holders and/or autiDmatic hand dryers shall be in good condition, free of marics, saatches, 

rust and broken pieces. {R} 

6.2.6 Urinals shall be in good condition, free of chips, marics and broken pieces, (R) 

6.2.7' • Wall tiles shall be in good condition, free of chips, marks and broken pieces and grout shall be free of 

missing pieces and discoloration. {R} 

6.2.8 Soap dispensers shall be in good condition, (R) 

6.2.9 Toilets and tiDilet bowls, induding the rim, base seat cover, dirome fixtures and hinges shall be in good 

condition witii no broken pieces. (R) 

6.2.10 All light fixtures shall be in working order vwth no visible broken parts. (R} 

6.2.11 Sanitary dispensers shall be in good condition, free of marics, scratches and broken pieces. [R] 

6.2.12 Trash and sanitary receptacles shall be in good condition. (R) 

6.2.13 Baby changing station shall be in good condition, with all necessary parts and free of marics, saati:hes 

and scuffs. (R) 

6.2.14 All walls, doors and partitions shall be free of graffiti, saatches and peeling paint {R} 

6.2.15 Ceilings shall be free of cracks and stains. (R) 
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6.0 - Restrooms (continued) 

6.2.16 Countertops shall be in good condition with no scratches, cuts, gouges or marics, {R} 

6.2.17 Al! caulking joints between fixtures and wall or floor shall be fully filled without gaps. {R). 

6.3 Standards o f Functionality 

6.3.1 Public address system shall be dear and audible in tiie restroom areas. (H) 

6.3.2 Cleaning supplies and equipment shall be stiared out of customers' view vrfien not in use and doors to 

dosets kept dosed. {H} 

6.3.3 All lighting shall conform to tiie Illuminating Engineering Sodety of North America (IES) standards: 

Res t rooms-23 foot-candles, {H} 

6.3.4 AutiDmatic hand dryers and paper towel dispensers shall be In woricing order. {H} 

6.3.5 Toilets and urinals shall be in woricing order. {H} 

6.3.6 Door locks and latches shall be in woricing order. (H} 

6.3.7 Sink drains and faucets shall be in working order. {R} 

6.3.8 Baby changing stations shall be in woricing onder. {H} 

63.9 Sanitary dispensers shall be filled and in woridng order. {R} 

6.3.10 Soap dispensers shall be in working order and have soap available. {R} 

6.3.11 Unpleasant odors shall not be detected. [R} 

6.4 Signs, Directions, and in format ion 

6.4.1 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Autiiority 

. Aviation Signing and Wayfinding Standards. (R} 

6.4.2 Restroom identifiers (MenAadies/Families) shall be dear and visible and consistent with Port Authority 

Aviation Signing and Wayfinding Standards. (R) 

6.4.3 When resti-ooms are being deaned, or are closed for any reason, appropriate signing shall advise 

customers of other restrcxjms in dose proximity. {R} 

6.4.4 If sanitary dispensers are not available in the restrooms, an appropriate sign in the restroom shall reflect 

the nearest place to purchase tiiese items. (R) 
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7.0 - Cate A reas 

Gate Areas General Requirements 

a) Seating shall be consistent with Port Autiiority Aviation Terminal Planning Standards. (R) 

b) Public address system shall be available in every gate area, (R) 

c) Flight Infonnation Display Systems shall be available in or around the gate areas. {R} 

7.7 Standards o f Cleanliness 

7.1.1 Seating shall be dean and free of debris and stains. {R} 

7.1.2 Windowsills shall be free of dust and debris. (R) 

7.1.3 Windows shall be dean and free of sti-eaks and smudges. (R) 

71.4 Trash receptacles shall be dean and not overflowing, (R} 

7.1.5 Walls and columns shall have a clean appearance free of dirt and marics. (R) 

71.6 Carpet and floors shall be free of debris and stains and shall appear dean, (R) 

7.1.7 Roors shall be dry, free of spills or water. (H) 

7.1.8 Ceilings shall be clean and free of dust (RJ 

7.1.9 Ught fixtijres and assemblies shall be clean and free of dust (R) 

7.1.10 Telephones and telephone areas shall be dean and be free of debris. (R) 

7 1 . n Heating and air conditioning units shall be dean and dust free. {R} 

71.12 Stanchions, ropes and "tensa baniers'shall be clean and free of dust tape and smudges. {R) 

71.13 Counters/podiums and kiosks shall be clean, unduttered and free of debris. {R} 

71.14 Advertising and display areas shall be dean and free of debris. (R) 

7.2 Standards o f Condit ion 

72.1 Seating shall be free of rips, tears and broken parts. {R} 

72.2 Windowsills shall be in good condition, with no marics, saatches or broken pieces. (R} 

72.3 Windows shall be in good condition, free of scratches or marks. {R} 
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7.0 - Cate Areas (continued) 

7.2.4 Trash receptades shall be in good working condition, witiiout dents, marics, or peeling paint (R] 

7.2.5 Walls and columns shall be in good condition, without marics, scuffs, dents or gouges. (Rj 

72.6 Carpet shall be free of holes, rips, wom or frayed areas and flooring shall be free of large gouges, 

aacks and broken pieces. (H] 

72.7 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R) 

72.8 All light fixtures shall be in woridng order with no visible broken parts. {Rj 

72.9 Telephone and telephone areas shall be in good condition, with no broken pieces. (R) 

72.10 Heating and air conditioning units shall be in good working condition. (R) 

72.11 Stanchions, ropes and "tensa-barriers" shall be in good woricing condition, with no visible damage or 

broken parts. (R) 

72.12 Counters/podiums and kiosks shall be in good condition witii no gouges, saatches, grafliti or broken 

pieces. {R} 

72.13 Advertising and display areas shall be in good repair and shall be consistent witii Port Authority Aviation 

Signing and Wayfinding Standards. {R} 

72.14 Oeaning supplies and equipment shall be stored out of customers' view when not in use and closet 

doors kept closed. {H} 

7.3 Standards o f Functional i ty 

73.1 The Public Address System shall be clear and audible at all times. (H) 

7.3.2 All lighting shal! conform to the Illuminating Engineering Society of North America (IES) standards: 

Cate Area5-38 foot-candles, {H} 

73.3 Flight Infonnation Display System (FIDS) monitors shall be dear, visible accurate and in 

• woridng order. {R} 

73.4 Telephones shal! be in woridng order. (R) 

73.5 Television monitors shall be clear, visible and in good working condition. {R} 

73.6 In the event of delays, cancellations or diversions. Standard 170 will apply (H} 
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70 - GateAreos (continued) 

7.4 Signs, Directions, and Information 

74.1 Signing shall be visible and adequate to direct customers to all services. {R} 

74.2 Handwritten signs shall not be used and temporary signs must be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards, {R} 

74.3 Appropriate directional signing shall be visible at every decision point and consistent witii Port Autiiority 
Aviation Signing and Wayfinding Standards. (R) 
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0 . 0 - Re ta i l Services 

8.1 Standards o f Cleanliness 

8.1.1 All public areas in the retail space shall be clean, well maintained and free of unpleasant odors. (R) 

8.1.2 Carpet and floors shall be free of debris and stairis and shall appear dean. {R} 

8.1.3 Glass windows and display cases shall be dean, {R) 

8.1.4 Ught fixtijres and assemblies shall be clean and free of dust (R} 

8.1.5 All walls and columns shall be clean. (R} 

8.1.6 Ceilings shall be dean and free of dust {R} 

8.1.7 Sales and cashier areas shall appear neat, organized and dean. {R} 

8.1.8 Heating and air conditioning units and vents shall be dean and free of dust [R) 

8.1.9 Television monitors shall be dean and free of dust (R) 

8.2 Standards o f Condit ion 

8.2.1 Carpets shall be free of holes, rips and vrom or ft^yed areas. {R} 

8.2.2 Floors shall be free of large cracks, gouges and excessively wom areas. {R) 

8.2.3 Entrancevvays shall be in good condition, free of marics, saatches or any visible damage (Rj 

8.2.4 Security grille/shutters and/or roll gates shall be witiiout defect when deployed or otherwise 

kept out of sight (R) 

8.2.5 Furniture display cases, shelving and fixtures shall be in good condition with no gouges, scratches, graffiti 

or broken pieces. (R) 

8.2.6 All light fixtijres shall be in working order with no visible broken parts. {R} 

8.2.7 Walts and columns shall be free of large cracks, holes and graffiti. (R) „ 

6.2.8 Apparel and accessories shall be neatiy folded or hung in tiie appnDpriate area. {R} 

8.2.9 All displays and racks shall be arranged so as to permit free movement by customers with 

carry-on baggage. [R] 

8.2.10 Stock shall be stored out of view of customers and stored witiiin o n e ( l ) hour of delivery. (R} 
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8.0 - Retai l Services (continued) 

8.2.11 Ceilings shall not be stained or have any broken tiles. (R) 

8.2.12 Employees' personal belongings shall not be visible to customers. (R) 

8.2.13 Heating and air conditioning units shall be in good woridng order. (R) 

8.2.14 Packaging, shipping materials and delivery carts shall be removed within one (1) hour from 

all public areas. {R] 

8.5 Standards o f Functionality 

8.3.1 In the event of flight delays, essential services shall remain open for passengers in the terminal after 

normal business hours. {H} 

8.3.2 All lighting shall conform to tiie Illuminating Engineering Sodety of North America (IES) standards: 

R e t a i l - 7 2 foot-candles (H) 

8.3.3 Music system shall be in a clear and audible woridng condition witii appropriately set volume level. (H) 

8.3.4 All entrances to establishments shall be kept dear of merchandise and sales/advertising stanchions. (R} 

8.3.5 Television monitors shall be dear, visible and in good viroridng condition. (R) 

8.4 Signs, Directions, a n d Informat ion 

8.4.1 Store polides regarding aedit cards, retijms/refunds, etc shall be cleariy displayed. (R} 

8.4.2 Operators shall prominentiy display "Street Pridng" signing. {R} 

8.4.3 A telephone number shall be visible so customers can call with complaints or compliments. {R} 

8.4.4 Tip receptades are not permitted. {R} 

8.4.5 Hours of operations shall be prominently displayed and frjily observed. {R} 

8.4.6 Appropriate signing shall be visible and clearly direct customers to all retail fadlities. {R} 

8.4.7 Handwritten signs shall not be used and temporary signs shall be consistent witii the Port Autiiority 

Aviation Signing and Wayfinding Standards. (R} 

Customer Care Airport Standards Manual • Fifth Edition July 2008 35 



8.0 ~ Retai l Services (continued) 

8.4.8 Illuminated signs shall be in proper vioridng condition, Rashing or blinking signs shall not be used, and 

the use of red LED (Ught Emitting Diode) signs is discouraged. Red LED signs shall not be used in all 

new installations. (R) 

8.4.9 Retail areas under constiuction shall be provided with professional signs on banicades witii an "opening 

date" whenever possible, and may include a rendering of tiie new fadlity. Signing shall be updated 

as necessary. {R} 

8.4.10 When a retail outiet is closed for unscheduled reasons, appropriate signs shall be posted advising 

customers of the nearest similar operating retail outiet (R) 

8.4.11 There shall be no unautiiorized postings. (R) 

8.4.12 . All retail outiets offering sale of Metro Cards shall have appropriate signing. {R} 

8.5 Standards o f Retai l Employees 

In addition to tiie following standards, all employees shall conform to the same Employee Attitijde >^pearance, 

Awareness and Knowledge as outiined in Standard 1.0. 

8.5.1 Employees shall be able to direct customers to otiier outiets if item is not available in their shop. (R) 

8.5.2 Employees shall always offer customers a receipt and say "thank you' or an appropriate pleasant dosing. 

{R) 

8.5.3 Employees shall always give correa change. (R) 

8.5.4 Employees shall make every effort to make change for customers or direct customers to nearest change 

machine, i.e for telephone calls. (R} 

8.5.5 All shops shall have suffident cash available immediately upon opening to make change for eariy 

moming sales. (R) 

8.5.6 Any complaints shall be dealt witii promptiy {R} 

8.5.7 Employees shall have appropriate knowledge of items being sold. {R) 

8.5.8 Employees shall not use personal elecfronic devices, induding but not limited to cell phones and MP3 

players. The only musical audible to customers shall be provided by tiie audio system. {R) 
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8.0 - Retai l Services (continued) 

8.6 Standards o f Product 

8.6.1 All items shall be sold at "Street Prices' as defined in the lease/pemiit {R} 

8.6.2 Merchandise shall be attractively displayed. {R} 

8.6.3 Terrtiinal Operators shall ensure that concessionaires provide a variety of items that meet customers' 

needs, both before and after security, including: reading materials (selection of periodicals and books), 

candy and snacks, health and beauty items, fravel and business supplies, discretionary items such as 

local gifts, souvenirs and toys, and otiier sundries. {R} 

8.6.4 Damaged merchandise shal! be removed from display areas immediately. {R] 

8.6.5 Displays.shall be maintained to provide an unduttered appearance. (R} 

8.6.6 All prices shall be deariy displayed. {H) 

8.6.7 No items shall remain on shelves past expiration dates. {R} 

8.6.8 Merchandise shall be stocked in quantities sufficient for nornial customer traffic (R} 

8.6.9 Merchandise shall be delivered ti3 shops in appropriate carts and at non-peak periods or during 

off-hours whenever possible. {H} 
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9.0 - Food & Beverage Services 

9.1 Standards o f Cleanliness 

9.1.1 All areas in tiie establishment shall be dean and well maintained. (R) 

9.1.2 Debris shall be removed from tables and counters within two minutes. {R} 

9.1.3 Area shall be free of unpleasant odors. {R} 

9.1.4 Carpet and floors shall be free of debris and stains and shall appear clean. (R} 

9.1.5 Entranceways and frames shall be free of smudges, dirt and grime (R) 

9.1.6 Ceilings shall be clean and free of dust (R) 

9.1.7 Glass windows and display cases shall be dean. {R} 

9.1.8 All food used for display purposes shall be changed regulariy. {R} 

9.1.9 Sales and cashier areas shall appear organized and dean. (R) 

9.1.10 Tray slides shall be clean. {R} 

9.1.11 Trays shall be sanitized after every use. {H] 

9.1.12 Ught fixtijres and assemblies shall be clean and free of dust {R} 

9.1.13 Exhaust hoods, ducts, fans and filters shall be dean and appropriately maintained. (R} 

9.1.14 All visible cooking equipment shall be dean, (R) 

9.1.15 Trash receptades shall be emptied in order to prevent the overflow of debris, (R) 

9.1.16 Heating and air conditioning units and vents shall be dean and free of dust (H] 

9.1.17 Television monitors shall be clean and free of dust {R) 
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9.0 - Food & Beverage Services (continued) 

9.2 Standards o f Condit ion 

9.2.1 (jrpets shall be free from holes, rips and wom or frayed areas. {R) 

9.2.2 Roors shall be free of large cracks, gouges and excessively wom areas. {R} 

9.2.3 Enfranceways and frames shall be in good condition, free of marics, saatches or any visible damage. (R) 

9.2.4 All tables, chairs, booths, display cases, and fixtures shall be in good condition with no deep saatches, 

gouges, graffiti or broken pieces. (R) 

9.2.5 All visible cooking equipment shall be well maintained and in good vroriclng order. {R} 

9.2.6 Ceilings shall be free of stains and broken tiles. {R} 

9.2.7 All light fixtijres shall be in woridng order witii all visible lamps operating and all bumed out lights 

replaced, witii no broken visible parts. (R) 

9.2.8 Packaging, shipping materials and delivery carts shall be removed within one (1) hour from 

all public areas. {R} 

9.2.9 Oeaning supplies and equipment shall be stored out of customers' view when not in use and cbset 

doors kept dosed. {H] 

9.2.10 Trash receptacles shall be dean and in good condition, witiiout dents, marks or peeling paint (R) 

9.2.11 Employees' personal belongings shall not be visible to customers. (R} 

9.2.12 Heating and air-conditioning units shall be in good condition, ftee of any visible damage. {R} 

9.2.13 Television monitors shall be dear, visible and in good working condition. (R) 

9.3 Standards o f Functionali ty 

9.3.1 In tiie event of flight delays or cancellations, hours of operations shall be extended to accommodate 

passengers. {H} 

9.3.2 All lighting shall meet and confomi to the Illuminating Engineering Sodety of North America (IES) 

standards: Dining A r e a - 2 3 foot-candles. {H} 

9.3.3 Music system shall be clear and audible with appropriately set volume level. (H) 
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9.0 - FoodSt Beverage Services (continued) 

9.3.4 All entrances to establishments shall be dear of merchandise and sales/advertising stanchions and not 

obstruct enti-ance. {R] 

9.3.5 Heating and air conditioning units shall be in woricing order. {R} 

9.4 Signs, Directions, and In format ion 

9.4.1 Store polides regarding credit cards shall be dearly displayed. {R) 

9.4.2 Operators shall prominentiy display 'Street Pricing" signing. {R} 

9.4.3 Tip receptacles are not penniO:ed. {R} 

9.4.4 Operators shall deariy display a telephone number for customer complaints or compliments. (R) 

9.4.5 Hours of operations shall be prominentiy displayed and fully observed, {R} 

9.4.6 /Appropriate signing shall be \rtsible to direct customers to all food and beverage fadlities. (R) 

9.4.7 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. (R) 

9.4.8 Illuminated signs shall be in proper woridng condition. Flashing or blinking signs shall not be used, 

and the use of red LED (Light Emitting Diode) signs is discouraged Red LED signs shall not be used 

in new installations. (R) 

9.4.9 Food and Beverage areas under construction shall be provided with professional signs on barricades 

with an "opening date" whenever possible and may indude a rendering of the new facility. Signing shall 

be updated as necessary. {R} 

9.4.10 When food and beverage fadlities are closed, appropriate signs shall be posted advising customers 

of the nearest operating fadlities, {R} 

9.4.11 There shall be no unautiiorized postings. {R} 

9.5 Standards o f Food a n d Beverage Employees 

In addition to tiie following standards, all emptoyees shall conform to t i e same Employee Attitude, Appearance and 

Knowledge as outiined in Standard 1.0. 

9.5.1 Employees shall be able to direct customers to other outiets if an item is not available in their shop. (R) 

9.5.2 Employees shall always provide customers with a receipt and "tiiank you' or an appropriate 

pleasant dosing. {R} 
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9.0 - Food & Beverage Services (continued) 

9.5.3 Employees shall always give correa change (R) 

9.5.4 Employees shall make every effort to make change for customers, i.e for telephone calls. {R} 

9.5.5 Employees shall not use personal electronic devices, induding but not limited to cell phones and MP3 

players. The only music audible to customers shall be provided by tiie unit audio system. {R} 

9.5.6 All shops shall have suffident cash available immediately upon opening to make change for early 

moming sales. {R} 

9.5.7 Any complaints shall be dealt witii promptiy. (R) 

9.6 Standards o f Product 

9.6.1 Terminal Operators shall ensure tiiat concessionaires provide a variety of menu items tiiat meet 

customers' needs, both before and after security, induding: hot and cold menu items for breakfast 

lunch and dinner; hot and cold beverages (non-alcoholic and alcoholic); quick serve meals to go; 

sit down restaurant fadlities; and a selection of healtiiy dishes (low fat, salads, etc). {R} 

9.6.2 Menus shall be well designed, dean and display tiie correct prices. (R) 

9.6.3 All items shall be sold at 'Street Prices' as defined in the lease/permit [R} 

9.6.4 No items shall remain on shelves past expiration dates. (H) 

9.5.5 Operators shall make every attempt to ensure that all menu items are available {R} 

9.6.6 Hot food shall be delivered hot and cold food shall be delivered cold. [R] 

9.6.7 Merchandise shall be delivered, whenever possible, to food and beverage areas in appropriate carts 

_ and at non-peak periods or during off-hours. {H} 
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70.0 - Baggage Cla im 

Baggage Claim General Requirements 

a) Baggage carts shall be readily available at all cart racks at all times. (H) 

b) Public Address System (PAS) shall be available (H) 

c) Information display on baggage belt shall be available. (R) 

70. 7 Standards o f Cleanliness 

10.1.1 Baggage carousels shall be wiped clean and be free of debris, (R) 

, 10.1.2 Carpet and floors shall be free of debris and stains and shall appear dean. (R) 

10.1.3 Trash receptacles shall be clean and not overflowing witii debris. {R} 

10.1.4 Heating and air conditioning units shall be clean and free of dust {R} 

10.1.5 Ceilings shall be dean and free of dust {R} 

10.1.6 Light fixtures and assemblies shall be clean and free of dust (R) 

10.1.7 Seating shall be clean and free of stains. [R] 

10.1.8 Windowsills shall be free of dust and debris. {R} 

10.1.9 Windows shall be dean and free of stî eaks and smudges. (R) 

10.1.10 Walls and columns shall have a dean appearance free of dirty and marics. {R} 

10.1.11 Conveyor curtains shall be dean and free of dirt and debris, {Rj 

70.2 Standards o f Condit ion 

10.2.1 All carousels shall be in good condition witii no gouges, saatohes, graffiti or broken pieces. (R} 

10.2.2 Carpet shall be free of holes, rips, wom or frayed areas and flooring shall be free of large gouges, 

aacks and broken pieces, {H} 

10.2.3 Trash receptacles shall be in good condition, without dents, marics or peeling paint {R} 

10.2.4 Heating and air conditioning units shall be in good woridng condition. (R) 

10.2.5 Ceilings shall be in good condition, evenly aligned and free of visible damage (R) 
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70.0 - Baggage Claim (continued) 

10.2.6 Seating shall be free of rips, tears and broken parts. (R} 

10.2.7 VWndowsills shall be in good condi^on, free of saatches or marks. (R} 

10.2.8 Windows shall be in good condition, free of scratches or marics. (R) 

10.2.9 Walls and columns shall be free of large cracks, holes and graffiti. (R) 

10.2.10 Oeaning supplies and equipment shall be stored out of customers' view when not in use and doset 

doors kepi dosed. jH} 

10.2.11 Ail light fixtures shall be in working order with no visible broken parts, {R}' 

10.2.12 Unattended baggage carts shall be retumed to tiie dispenser racks promptiy and not altowed to collect 

in an unsightly manner and impede passenger flow. {R) 

10.2.13 Conveyor curtains shall be in good condition free of rips, tears and broken parts. (R) 

70. J Standards o f Functionali ty 

10.3.1 Baggage carousels shall be in good woricing order and have no areas tiiat could cause damage to 

baggage or injury to customers. {H} 

10.3.2 The Public Address System shall be clear and audible. (H) 

10.33 All information display systems shall be dear, visible and accurate and in good woridng order {H} 

10.3.4 Television monitors shall be in good woridng condition. (R) 

10.3.5 All lighting shall meet and conform to the Illuminating Engineering Sodety of North America (IES) 

standards: Baggage A r e a - 3 5 foot-candles. {H} 

10.3.6 Undaimed baggage shall be moved to and stored in a secure area In accordance with Federal and local 

regulations, as well as air carrier or Terminal Operator's requirements. {R} 

10.3.7 Speed of arrival baggage delivery shall be consistent with industry practice ;and may vary depending on 

load factors, where tiie airaaft is pariced (terminal gate or remote parking location), domestic or 

intemational flights but in all cases baggage delivery shall not exceed; 

• For all aircraft, the first bag shall be delivered within fifteen (15) minutes after block time or after the 

first passenger arrives in the baggage daim area. (H) 

• For narrow-body aircraft, the last bag shall be delivered within thirty (30) minutes after block time. (H} 

• For wide-body airaaft, the last bag shall be delivered witiiin fifty (50) minutes after block time^ (H) 
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70.0 - Baggage Claim (continued) 

10,3.8 Accuracy of baggage delivery shall not exceed monthly average of mishandled baggage as published by 

the US DOT Air Travel Consumer Report:. (H) 

10.4 Signs, Directions, and Informat ion 

10.4.1 Signing shall be visible and adequate to direct customers to all services. [R] 

10.4.2 Handwritten signs shall not be used and temporary signs must be consistent witii Port Autiiority Aviation 

Signing and Wayfinding Standards. {R} 

10.4.3 All baggage can3usels shall be dearly identified and where applicable by airiine (R) 

10.4.4 In the event baggage delivery is delayed, a public address announcement regarding tiie delay 

shall be made In the baggage daim area. Passengers shall be kept informed as to tiie status of baggage 

delivery. {R} 

10.4.5 Advertising and display areas shall be in good repair and shall be consistent witii Port Autiiority 

Aviation Signing and Wayfinding Standards. {R} 
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/1.0 - Ground Transportation & Welcome Centers 

7 7.7 Standards of Cleanliness 

Welcome Centers 

n . 1,1 Counters shall appear clean and organized, unduttered and witiiout visible damage. (R) 

11.1.2 Computers and monitors shall be dean and free of dust (R} 

11.1.3 All telephones, induding self-senflce phones shall be dean and free of debris. (R) 

11.1.4 All panels and displays induding self-service areas shall be clean and free of debris. (R} 

On-Alrport Bus Services 

11.1.5 All vehide lighting shall be dean and free of debris {R) 

11.1.6 Vehide exteriors shall be dean and have a freshly washed appearance. (R) 

11.1.7 Vehide interior^ shall be dean and free of debris. (R) 

11.1.6 Pictures, frames and advertising shall be dean and free of dust and graffiti. (RJ 

11.1.9 All glass shall be clean and free of sti-eaks and smudges, and dirt and grime. (R) 

n . 1,10 Seating shall be clean and free of graffiti. (R) 

Permittee Services 

11.1.11 Vehide exteriors shall be dean and have a freshly washed appearance (R) 

11.1.12 Vehide interiors shall be dean and free of debris. (R) 

11.1.13 All glass shall be dean and free of sti'eaks and smudges, and free of dirt and grime {R} 

11.1.14 Seating shall be dean and free of graffiti. (R) 
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77.0 - Ground Transportation & Welcome Centers (continued) 

Bus Shelters 

11.1.15 • All bus shelter exteriors shall be dean and have a freshly washed appearance {R} 

11.1.16 All bus shelter interiors shall be dean and free of debris. (R] 

11.1.17 Pictijres, frames and advertising shall be clean and free of dust and graffiti. (R) 

11.1.18 All glass shall be free of streaks and smudges, and dirt and grime {R} 

11.1.19 Seating shall be dean and free of graffiti. (R) 

11.1.20 Ught fixtures and assemblies shall be dean and free of dust {R} 

11.1.21 All sidewalks shall be dean and free of debris induding gum and dgarettes. {R} 

7 7.2 Standards of Condit ion 

Welcome Centers 

n.2.1 Counters and workspaces shall be maintained in good condition witii no gouges, scratches, graffiti 

or broken pieces. (R) 

11.2.2 Computers and monitors shall be in good woridng condition. (R) 

11.2.3 All telephones, induding self-service phones shall be in good condition. (R) 

11.2.4 All panels and displays shall be in good condition, free of marks, saatches, gouges and 

any visible damage (R} 

11.2.5 Empk)yee's personal belongings shall not be visible to customers. (R) 

A i rpor t Bus a n d Permitee Services 

11.2.6 All vehide lighting shall be operational witii all lamps lit and no visible broken parts. (H) 

11.2.7 Vehicular body damage shall be repaired promptiy. {R} 

11.2.8 Pictijres, frames and advertising shall be in good condition with no marics, saatches or visible damage. 

{Rl 
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77.0 - Ground Transportation & Welcome Centers (continued) 

11.2.9 All glass shall be in good condition, ftee of saatches, chips and broken pieces, (R) 

11.2.10 Seating shall be free of tears, rips and missing or broken pieces. [R} 

11.2.11 Employee's personal belongings shal! not be visible to customers. (R) 

11.2.12 All bus shelters shall be in good condition with no gouges, scratches, graffiti or broken pieces. {R} 

Permittee Services 

11.2.13 Vehicle exteriors shall be in good conditioa with all damage repaired promptiy {R) 

11.2.14 Vehide interiors shall be in good condition. {R} 

11.2.15 All glass shall be in good condition, free of marics, scratches and broken pieces. (R). 

11.2.16 Seating shall be free of rips, tears and missing or broken pieces. {R} 

Bus Shelters 

11.2.17 All bus shelter exteriors shall be in good condition with no visible damage [R] 

11.2.18 All bus shelter interiors shall be in good condition, free of missing or broken pieces. {R} 

11.2.19 Pictures, frames and advertising shall be in good condition, free of scratches and graffiti. (R) 

77.5 Standards o f Functionali ty 

Welcome Centers 

11.3.1 All customer care representatives shall be knowledgeable In all altemate modes of transportation In tfie 

event of ttansportation delays. {R} 

11.3.2 All lighting shall conform to Illumination Engineering Society of North Ameria (IES) standards as they 

pertain to this area and activity. (R) 

11.3.3 All buses must be equipped witii automated recording announcements or the bus drivers must make 

audible announcements of tiie airport terminal or bus stops. (H) 

11.3.4 Computers and monitors shall frjnction properiy, (R) 

11.3.5 All telephones, induding self-service telephones, shall function properly. (R) 

Customer Care Airport Standards Manual • Rfth Edition July 2008 47 



77.0 - Ground Transportation & Welcome Centers (continued) 

On-Airport Bus Services 

11.3.6 Vehides shall not make excessive noise or give off unpleasant odors and fumes. [H} 

11.3.7 Air conditioning and heaters shall be in proper woridng condition and maintain appropriate 

temperatures. (R) 

11.3.8 Doors shall operate properiy and easily. {H} 

11.3.9 Waiting time during peak periods shall not exceed fifteen (15) minutes. (R) 

11.3.10 Public Address systems and announcements shall be clear audible, and up to date. (R} 

11.3.11 Handicapped lifts or "kneeling bus' apparatus shall frjnction properiy as referenced to Standard 19.0 

"Passengers witii Reduced Mobility". (R} 

Permittee Services 

11.3.12 Vehicles shall not make excessive noise or give off unpleasant odors and fomes. {H) 

11.3.13 Air conditioning and heaters shall be in proper woricing condition and maintain appropriate 

temperatures. (RJ 

11.3.14 Only autiiorized permittees shall make pick-ups at designated areas. {R} 

71.4 Signs, Directions and Informat ion 

Welcome Centers 

11.4.1 All signs and postings shall be consistent with Port Autiiority Aviation Signing and Wayfinding Standards. 

{R} 

11.4.2 Welcome Center waiting area shall be dearly identified. (R) 

11.4.3 All ttansportation infonnation shall be accurate and up to date. {H} 

11.4.4, All Ground Transportation telephone information panels shall be consistent with Port Authority Aviation 

Signing and Wayfinding Standards. (R) 
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77.0 - Ground Transportation & Welcome Centers (continued) 

On-AIrport Bus Services 

11.4.5. Buses, vans and free shuttie vehides shall be easily identifiable and have route/destination signs 

cleariy posted. (R) 

11.4.6. Pick-up locations shall be clearly designated. {R} 

11.4,7 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation 

Signing and Wayfinding Standards. {R) 

11.4.8. All 'Variable Message Signs" shall operate properly and display tiie cortect information. Red "LED" (Ught 

Emitting Diodes) signs shall not be used in new applications, {R} 

11.4.9. Airline directories, where posted, shall be current and up-to-date. {R} 

Bus Shelters 

11.4.10. Bus wait times shall be prominentiy displayed. {R} 

11.4.11. Airiine directories, where posted, shall be current and up-to-date, {R} 

7 7.5 Assistance to Passengers w i th Reduced Mobi l i ty by Permi t ted Ground Transportation 

Operators (See Standard 19.0) 

11.5.1 Permitted bus and van ground ttansportation operators will provide regular service or para-ttansit or 

other special transportation service at no additional cost for persons witii reduced mobility. Including 

tiiose persons using non-collapsible motorized wheelchairs, {R) 

11.5.2 Permitted bus and van ground ttansportation operators should provide the service desaibed above at 

posted times or as agreed upon for pre-aranged service or within fifteen (15) minutes of the agreed 

upon pick-up time at the Welcome Center.(R) 
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12.0 - Taxi Dispatch Service 

12.1 standards of Cleanliness 

12.1.1 Taxi bootiis shall have dean windows and be free of graffiti. (R} 

12.1.2 Taxi booth interiors shall be clean and fi^e of visible dutter, such as newspapers, books, magazines 

and personal electtonic devices. (R) 

12.1.3 Taxi passengers waiting areas shall be dean and free of debris induding gum and dgarettes. {R] 

72.2 Standards o f Condit ion 

12.2.1 Taxi booths windows shall be in good condition, free of scratches and broken pieces. (R) 

12.2.2 Af[ taxi booths shall be in good condition with no dents, saapes, debris or peeling paint (R] 

12.23 Taxi passenger waiting areas shall be in good condition with no aacks or missing surface areas. (R) 

12.2.4 Queue line railing, where installed, shall be free of defects. {R) 

72.J Functionali ty 

12.3.1 In the event of a shortage of taxicabs, staff shall advise customers of alternative means'of ttansportation. {R} 

12.3.2 Queues for taxi service shall not exceed twenty (20) customers on line or customers shall not wait more 

tiian ten (10) minutes. {H} 

72.4 Signs, Directions, a n d Informat ion 

12.4.1 Handwrritten signs shall not be used and temporary signs shall be consistent vvitti tiie Port Authority 

Aviation Signing and Wayfinding Standards. (R) 

12.4.2 A plaque with the Taxi Dispatcher's name shall be deariy visible at each Taxi Dispatch Booth. (RJ ' 

12.4.3 Taxi rate information must be posted or be provided to the passengers. {R} 

72.5 Standards o f Taxi Dispatch Employees 

In addition to the following standards, all employees shall conform to tiie same Employee Attitijde Appearance and 

Knowledge standards as outiined in Standard 1.0. 

12.5.1 Taxi dispatoh employees must be knowledgeable regarding taxi fares, tolls and distances to locations. (H) 

12.5.2 Taxi dispatch employees shal! not solidt or accept any tips. [H} 
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13.0 - Parking Lots & Garage Services 

13.1 Standards o f Cleanliness 

13.1.1 Crosswalks, sidewalks and paridng lot surfaces shall be dean and free of all dirt and debris. [R} 

13.1.2 Escalators and elevators shall be dean and free of debris. {R] 

13.1.3 Trash receptades shall be emptied in order to prevent the overflow of debris. (R) 

13.1.4 All sttuctures and equipment shall be free of dirt and graffiti. (R) 

13.1.5 All light fixtures and assemblies shall be clean and free of graffiti. {R} 

13.1.6 All windows shall be dean and free of stteaks and smudges and be clear of obsttuctions. (R} 

13.1.7 Parking lot bus shelters shall be dean and free of debris. {R) 

13.1.8 Cashier bootii interiors shall be dean and free of visible dutter, such as newspapers, books, magazines, 

and personal belongings. [R} 

13.1.9 • Drains shall be dear and free of debris. {R) 

13.1.10 Unpleasant odors shall not be detected (R) 

13.1. T ? Telephones and telephone areas shall be dean and free of debris. {RJ 

7J.2 Standards o f Condit ion 

13.2.1 Paridng lot surfaces shall be well maintained, smootii and free of potholes and weeds. {R) 

13.2.2 Escalators and elevators shall be in good condition witii no gouges, scratches, graffiti and broken pieces. 

{R} 

13.2.3 Trash receptades shall be in good condition, vwttiout dents, marics or peeling paint (R) 

13.2.4 All equipment induding Ticket Issuing Machines (TIM's) shall be in good condition. (R) 

13.2.5 All stiTJCtures shall be in good condition witii no gouges, saatches, graffiti or broken pieces or rust {R} 

13.2.6 All light fixtures shall be in woridng order with no visible broken parts. {R} 

13.2.7 All windows shall be in good condition, free of marics, scratches and broken or missing pieces. (R} 
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7X0 - Parking Lots & Garage Services (continued) 

13.2.8 All bus shelters shall be in good condition with no gouges, saatches, graffiti or broken pieces. (R) 

13.2.9 There shall be no standing water more than one-half inch (1 /2") deep, eight (8) hours after a rainstorm. 

m 
13.2.10 Phone and intercoms shall be in good condition with no gouges, scratches, graffiti or broken pieces. (H) 

13.2.11 Striping shall be visible {R} 

13.2.12 Unattended baggage carts and wheelchairs shall be retijmed to dispenser racks or appropriate location 

promptiy or located so as not to impede the flow of passengers or vehides, and not allovred lo collect 

in an unsightiy manner. {R} 

13.2.13 All fences and barriers shall be well maintained, rust fi^e and properiy secured. {R) 

13.3 Standards o f Functionaii ty 

13.3.1 All lighting shall conform to Illumination Engineering Society of North America (IES) standards as they 

pertain lo this area and activity. {H} 

13.3.2 Properiy uniformed and identifiable personnel shall be readily available to assist customers during 

designated ttavel periods and to respond to emergency sitijations within twenty (20) minutes of the 

customer's request (H) 

13.3.3 All equipment shall be functioning and in good woridng order (R) 

13.3.4 Every parking lot shelter shall have an emergency phone in good woridng order with dear insttuctions. 

13.3.5 All telephone and intercoms shall be in good woridng order with appropriate volume and all functions 

operating. {H} 

13.3.6 Escalators and elevators shall be in working order. (R) 

13.3.7 Elevator button lights and switches shall be operational. {R) 

13.3.8 Each elevator emergency phone or communication device shall be in woridng condition. (H) 

13.3.9 A "red lighf shall be displayed indicating a closed lane. (R} 

13.3.10 Vehide queues at paridng exit plazas shall not exceed a maximum allowable queue lengtii or other 

measurable criteria as defined in tiie paricing operators agreement with the Port Autiiority, {R} 
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7J.0 - Park ing Lots & Garage Services (continued) 

13.4 Signs, Directions, a n d Informat ion 

13.4.1 Parking rates and fees. Indicating the maximum rate for a 24-hour period as well as the credit cards 

accepted, shall be prominentiy displayed at all enttances and consistent with Port Autiiority Aviation 

Signing and Wayfinding Standards. (R) 

13.4.2 Handwmtten signs shall not be used and all temporary signs shall be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. {R} 

13.4.3 Aisle numbers and maridngs shall be visible and consistent with Port Autiiority Aviation Signing and 

Wayfinding Standards. {R} 

13.4.4 Signing in bus shelters shall display the bus stop number, tfie schedule or frequency of service, airiine 

locations (at LGA) and route information and be consistent witii Port Authority Aviation Signing and 

Wayfinding Standards. {R) 

13.4.5 Signing for "help' phones and services shall be clear and visible and consistent witii Port Authority 

Aviation Signing and Wayfinding Standards. {R} 

13.4.6 A plaque with tiie cashier's name and a telephone number for customer comment or complaint shall be 

deariy visible at each cashier booth. (R) 

13.4.7 Emergency phones shall be clearly mariced/identifiable and readily available {H} 

75.5 Standards o f Paridng Employees 

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance and 

Knowledge as outiined in Standard ! .0. 

13.5.1 If requested, parking employees shall be capable of providing driving cjirections to otiier major airports 

and off airport areas veri^ally and/or witii' printed materials. (R} 

13.5.2 Employees shall provide a "thank you' or an appropriate pleasant dosing to every customer, {R} 

13.5.3 Parking employees shall not solicit or accept any tips. {H} 
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14.0 - Construction 

All areas undergoing renovation or constiuction shall present a neat appearance with all necessary signing in place 

and appropriate safety measures taken. Moreover, adherence to all procedures outiined in tiie Tenant Alteration 

Procedures and Standards Guide is essential. 

14.1 Standards o f Cleanliness 

14.1.1 All surface areas in proximity to the work site shall be free of dust and debris and present a clean 

appearance (R) 

14.1.2 Temporary walls and screening shall be free of graffiti, dirt and debris. (R) 

74.2 Standards o f Condit ion 

14.2.1 No work area shall present a hazard, which may cause a customer or employee to slip, fall or be hit by 

falling debris or construction materials. (H} 

14.2.2 Temporary walls shall be finished with visibly attractive scenes or renderings of the project or any 

temporary signs consistent witii Port Autiiority Aviation Signing and Wayfinding Standards. (RJ 

14.2.3 Storefronts under consttuction shall have a "uniforrn" bam'er wall or "window dressing" tfiat is attractive 

and conceals constmction activity, as indicated in the Tenant Alteration Application (TAA). {R} 

14.2.4 Air conditioning and heating shall be unintemjpted in tiie public areas of the airport fadlity. (H) 

14.2.5 Floors shall be dry and free of spills or water. (R) 

14.2.6 Temporary walls/barricades shall be well maintained with no holes, dents, marics or tears. (R) 

14.2.7 All light fixtures shall be in working order witii no visible broken parts. {R) 

14.2.8 No unpleasant odors shall be emitted from the consttuction site (R} 

14.2.9 Sound suppression efforts shall be employed tiiat meets the airport's operational restiictions on noise in 

passenger terminal buildings. This may indude confining work to certain times of the day. Whenever 

possible construction equipment electtica! equipment and ttx)ls shall not be visible to customers, {R} 

14.2.10 Constiuction woricers shall obtain and prominentiy display official identification. (H) 
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74.0 -> Construction (continued) 

74.5 Standards o f Functionali ty 

14.3.1 Placement of construction walls or other interior construction activiti'es shall not degrade existing lighting 

quality or standards in tiie vidnity of tiie construction area. (R) 

14.3.2 All lighting shall conform to Illuminating Engineering Sodety of North America (IES) standards. (R} 

14.3.3 Consttuction activity shall be designed to minimize interference vwtii passenger drculation paths, and if 

constaiction does impede with orculation akemative routes will be established in a safe manner. [H} 

14.3.4 Construction employees shall comply with all relevant Port Autiiority "Airport Rules and Regulations". (R) 

74.4 Signs, Directions, a n d In format ion 

14.4.1 Signing and information shall be made available to customers explaining the benefits of tiie project, 

what is being renovated or consttucted, and when it will be completed. (R) 

14.4.2 Signs designating altemate fadlities shall provide dear directions and hours of operation. (R} 

14.4.3 Adequate directional signing, consistent with Port Autiiority Aviation Signing and Wayfinding Standards, 

shall be provided when constnjction barricades hide or obstruct fadlities, egress, and services. {R) 

14.4.4 Handwritten signs shall not be used and temporary signs must be consistent witii Port Authority Aviation 

Signing and Wayfinding Standards. (R} 
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75-0 - Charter Operations 

These standards are being issued to terminal Operators, Airaaft Owners and/or Tour Operators involved in the 
operation of charter flights and exdude scheduled carriers. All standards in tiiis section are rated as high priority. 

75.7 Standards for Representation 

15.1.1 For arrivals only an authorized representative of the aircraft owner and/or tour operator shall sign in and 
sign out with tiie Terminal Operator and be on duty one (1) hour prior to tiie scheduled arrival of tiie 
airaaft and two (2) hours after airaaft arrival. 

15.1.2 For departures only, tiie airaaft owner or tour operator(s) shall have a minimum of one autiiorized 
representative on duty at least two and one-half (2-1 /2) hours prior to the scheduled departure of the 
aircraft and shall remain on duty until the flight is airborne. The representative shall sign-in and sign-out 
witii tiie Terminal Operator. 

15.13 Aircraft owner or tour operator(s) representatives shall be empowered to assist sttanded passengers in 
all areas of customer service (See Standard 170) 

15.1.4 Prior to the approval of a schedule the airaaft owner or tour operator(s) shall provide the Port Authority 
and the Tenninal Operator with: 

a. The name of the Company responsible for providing information, assistance and accommodations 
to passengers in tiie event,of a delay cancellation or other problem sitijation; 

b. Name(s) of all autiiorized representative(s) on duty; 

c 24-hour telephone contact; 

d. 24-hour fax number; 

e. E-mail address; 

f. Mailing address; 

g. The name of ground handling company; 

h. Name and contact of handling compan/s authorized representative; 

i. Name of company or party responsible for all fees induding, but not limited to: landing, passenger 
fees, handling, fuel, catering, security, passengers' inconvenience, mishandled baggage, additional 
maintenance, etc 

j . Provide website address for posting of information. 
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75.0 - Charter Operations (continued) 

15.1.5 The Company responsible for all fees and andllary costs shall post a bond in an amount and fonn at the 

discretion of tiie Port Authority prior to each season during which it plans to operate. 

15.1.6 The Company responsible for all fees and andllary cost shall confirm in writing to the Port Autiiority and 

tiie Terminal Operator that it has obtained all slot approvals and shall identify the handling company and 

location for processing an'iving and departing passengers and baggage for all tenant operated facilities. 

15.1.7 An Airiine or ground handling company that enters into an agreement witii an aircraft owner or tour 

operaior(s) to provide facilities, passenger and baggage check-in and assistance on arrival, shall indude 

tiiese standards in the arrangements and make every effort to asast sttanded passengers. 

75.2 Standards fo r In format ion 

15.2.1 The proposed flight schedule shall be provided to the Port Autiiority at least 72 hours prior to the fiights 

scheduled arrival or departure time For EWR Terminal B operation requests, flight schedules shall be 

submitted at least fifteen (15) days prkDr. 

15.2.2 Passengers shall be provided with access to 24 hour a day anival and departure information. 

15.2.3 Passengers shall be notified of all check-in and arrival location information induding terminals, check-in 

locations and time requirements, as well as scheduled arrival time and procedures prior to tiieir anival at 

the airport. 

15.2.4 For intemational flights, tfie airaaft owner or tour operator(s) shall notify passengers of all required 

documentation for originating and destination country. 

75.5 Standards for Services In case o f f l ight delay or cancellation 

15.3.1 Autiiorized representative(s) shall infonn passengers of flight stattjs (delay or cancellation) no later tiian 

fifteen (15) minutes after scheduled departure time, and shall repeat an advisory process every tiiirty 

(30) minutes, or as required. 

15.3.2 In accordance witii airiine's and/or tenninal operator's procedures, food, refreshments, restroom fadlities 

and medical assistance shall be made available as required. 

15.3.3 When ticket prices for chartered flights indude a package of airfare hotel, meals and ground 

transportation, passengers shall be informed in advance and in writing of any re-accommodation, 

compensation or refund policy in the event of extensive (24 hours or more) delay or cancellation. 
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16.0 • R a m p a n d A i r s ide Areas 

Ramp and airside areas are dearly visible to the ttaveling public from departing and arriving aircraft as well as from 

airport terminals. Ramp condition, deanliness and general appearance can greatly influence tfie overall perception 

of tiie airport and work towards accomplishing the goal of achieving customer satisfaction. These standards shall 

apply to all temiinal operators, airiines, cargo fadlity operators, tfie Port Authority, ground service/handling 

companies and alt their conttactors and sub-conttactors, 

In order to implement and enforce tiie Ramp and Airside /Mrport Standards, a separate fadlity quality assurance 

review program will be developed witii parttiers 

76.7 Standards o f Ramp Cleanliness 

16.1.1 All Ramp/Airside areas shall be free of Foreign Object Debris (FOD) in accordance with FAA advisory 

Orcular 150/538O-5B and Port Autiiority Rules and Regulations. [H) 

16.1.2 All ramp areas under tfie responsibility of terminal operators or tiie airport authority shall be dean and 

• free of debris, grease and oil and have "speedi-dr/ type material available. (H) 

16.1.3 Entrance and exit doors and frames to/from ramp areas shall be free of dirt and grime {R} 

16.1.4 All windows visible from ramp/alrside shall be dean and free of streaks and smudges. {R) 

16.1.5 All trash receptacles shall be emptied in order to prevent the overilow of debris. {R} 

16.1.6 Walls, columns and doors shall be dean and free of grafliti. (R) 

16.1.7 . All service roads, as well as walkways and sidewalks shall be clean and free of debris. (R) 

16.1.8 Interiine Baggage ti-ansfer areas shall be dean and free of debris. {R] 

16.1.9 All drains shall be dear and free of debris. {R} 

16.1.10 Guard bootti interiors shall be dean, free of debris, dutter and graffiti and have no personal items visible 

{R} 

16.1. n Guard booth windows shall be clean and free of stteaks and smudges, and dirt and grime. (R) 

16.2 Standards o f Equipment Cleanliness 

16.2.1 All ground support equipment (motorized and non-motorized equipment) shall be dean and free of 

debris. (R) 

16.2.2 Buses and/or Mobile Lounges shall be clean and have a freshly washed appearance {R} 
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7S.0 - Ramp & Airside Areas (continued) 

16.2.3 Bus and/or Mobile Lounge seating shall be dean and free of graffiti. (RJ 

16.2.4 Bus and/or Mobile Lounge windows shall be clean and free of stteaks and smudges and free of dirt 

and grime {R} 

16.2.5 Bus ar)d/or Mobile Lounge carpet and floors shall be free of debris and stains and shall appear dean. 

(R) 

16.2.6 Aircraft loading bridges shall be dean and free of debris and have a freshly washed appearance. {R} 

76.5 Standards o f Ramp Condition 

16.3.1 Unsenriceable equipment (motorized and non-motorized) shall not be stored at tfie Air Terminal. 

Storage of such equipment is permitted on a temporary basis in cargo and/or compound areas, out 

of sight of tfie general public, while scheduling the equipment's removal from airport property. {R} 

16.3.2 All sen/ice roads, as well as walkways and sidewalks shall possess deariy defined pavement maridngs. 

(R) 

16.3.3 All fences and.barriers shall be well maintained, rust free and properiy secured (R} 

16.3.4 All light fixtures shall be In woridng order vinth no visible broken parts. (R) 

16.3.5 All ramp surface areas shall be smooth and free of potholes and weeds. {R} 

16.3.6 All service roads shall be well maintained and free of potiioles and weeds. (R) 

16.3.7 Guard bootiis shall present a vt/ell-maintained appearance, free of dutter, debris and graffiti. (R) 

16.3.8 Trash receptades shall be in good condition, witiiout dents, marics or peeling paint {R} 

16.3.9 All ramp surface areas shall be cleariy mariced to support marshalling program of both aircraft and 

ground support equipment {H} 

76:4 standards o f Equipment Condit ion 

16.4.1 Ground Support Equipment shall be pariced and stored in deariy striped, designated areas. (R) 

16.4.2 Ground Support Equipment shall be in good condition and in accordance witfi Port Authority 

Police inspections. (R) 

16,43 Bus and/or Mobile Lounge seati'ng shall be free of rips, tears and broken parts. {Rj 

Customer Care Airport Standards Manual • Rftii Edition July 2008 59 



76.0 - Ramp & Airside Areas (continued) 

76.5 Standards o f Equipment Functionali ty 

16.5.1 Buses and/or Mobile Lounges shall be in good woridng order. {R} 

16.5.2 Buses and/or Mobile Lounges heating and air conditioning units shall be in woridng condition. {R} 

16.5.3 Buses and/or Mobile Lounges shall not make excessive noise or give off unpleasant odors and fumes. 

(R) 

16.5.4 Communication equipment on Buses and/or Mobile Lounges shall be dear and audible (R) 

16.5.5 Ramp equipment and cargo induding containers shall be staged in an orderiy fashion. {R} 

16.5.6 Ground Support Equipment shall be maintained in good woridng order witii no obvious fuel, oil or 

grease leaking on tiie ramp surface. {R] 

16.5.7 /^rcraft loading bridges shall be in good working order. {R} 

16.5.8 Interiine baggage fransfer equipment shall be in good woridng order. {R} 

16.5.9 Where applicable Tenninal Operators shall provide deariy mariced walkways from tenninal to aircraft 

so as to safely deplane and board passengers and flight aewrs. (R) 

76.6 Signs, Directions, and In format ion 

16.6.1 Handwritten signs shall not be used and any temporary signs shall be consistent with Port Autiiority 

Aviation Signing and Wayfinding Standards. (R} 

16.6.2 Gate numbers shall be deariy mariced and visible at all times. {R) 
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17.0-Assistance to Stranded Passengers 

In order to implement and provide customer service during severe delays, a joint committee consisting of Terminal 

Operators, Airiines and the Port Autiiority will establish an arrangement to house, feed and ti^nsport, or provide 

cots, blankets and pillows to passengers during late night hours when such sendees are not usually available 

The Port Authority will arrange for tfie presence of necessary Port Autiiority service providers to fumish applicable 

services during,late night hours. 

Tiie Following Defines "Stranded Passengers" 

Passengers are considered sttanded on boa rd an aircraft, when an aircraft is delayed at a remote paridng 

position for more than two (2) hours on departure and one (1) hour on arrival, with no access to lavatories, food, 

beverage medical assistance or communication, or are unable to disembaric or unable to be ti^nsported to a 

terminal building. 

Passengers are considered sttanded Inside a terminal, when a flight is delayed or cancelled and tiie airiine or 

terminal operator is unable to provide timely information on the status of tiie flight or alternate means of 

accommodations. Passengers will also be considered sttanded Inside a te rmina l when they are unable to 

arrange landside ttansportation for any number of reasons. 

Tiie Following Defines "Areas of Responsibii itv" 

Assistance to aniving or departing passengers sttanded on board an airaaft shall be the responsibility of tiie airiine. 

Assistance to departing or arriving passengers sttanded inside a terminal is the responsibility of the airiine, and in 

some cases the Terminal Operator or tiie Port Authority. Airiines shall be responsible for providing accurate and up 

to date information to tiie general public The Port Authority of NY & NJ has pledged to assist airiines during flight 

delay situations. PAPRItZA (Port Autiiority Passenger Recovery in Cooperation with tfie Airiines) is tfie guideline 

airiines shall use during flight delays. 

777 Assistance to passengers s t randed on b o a r d an aircraft 

171.1 Passengers shall be informed, in a timely and frequent manner, of existing ttaveling conditions, whether 

a delay or cancellation, and the arrangements to deplane the aircraft when sttBnded on board an airaaft 

for two (2) hours or longer. (H) 

171.2 Passengers shall be provided with essential needs such as food, water, heat and air conditioning and 

resttoom facilities on board. (H) 
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770 - Assistance to Stranded Passengers (continued) 

772 Assistance to passengers stranded Inside the terminal 

17.2.1 Airiines and/or terminal operators shall keep passengers informed of known delays, cancellations and 
diversions witii frequent announcements as established by each airiine. (Rj 

17.2.2 In accordance witii airline's and/or tenninal operator's procedures, food, refreshments, restroom fadlities 
and medical assistance shall be made available as required (H) 

17.2.3 In accordance with airiine procedures, reasonable efforts shall be made to safeguard tiie ttavel of 
passengers with down line connections and reservations induding making altemate arrangements 
as required. (Rj 

172.4 Airiines are encouraged to provide passengers witii any additional services as required by federal 
regulation {R} 

775 Passengers with Reduced Mobility 

173.1 Spedal attenti'on shall be provided to passengers with reduced mobility (PRM) or spedal needs such 
as the elderiy, disabled, passengers witii medical conditions, unaccompanied minors, passengers witfi 
young children and passengers speaking foreign languages. {H} 

774 Arriving flight Information provided to the general public 

174.1 Airiines and/or terminal operators shall have a responsibility to provide accurate and timely information 
to the general public induding but not limited to scheduled time of anival, estimated time of arrival, 
notices (or announcements) ej^laining reason for flight delay cancellation or diversion, and updating 
tiie anival information recorded messages and all electtonic flight infonnation systems on a timely basis. 
{R} 
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la.O - AlrTtain Stations and Vehicles 

18.1 Standards o f Cleanliness 

Stat ions: Inter ior 

18.1.1 Seating shall be dean and free of stains. {R} 

' 18.1.2 Roors shall be free of debris and stains and shall appear dean. (R] 

18.1.3 All floor mats shall be dean and properiy aligned. {R} 

18.1.4 All planters shall be dean and free of dust and debris. {R} 

18.1.5 Windowsills shall be free of dust and debris. {R} 

18.1.6 Windows and doors shall be clean and free of stteaks and smudges. {R} 

18.1.7 Trash receptades shall be dean and not overilowing. {R} 

18.1.8 Walls shall have a dean appearance, free of dirt and marics. {R) 

18.1.9 Roors shall be dry, free of spills or water. {H} 

18.1.10 Ceilings shall be dust free and unsoiled. {R] 

18.1.11 Ught fixttjres and assemblies shall be dean and free of dust {R} 

18.1.12 Telephones and telephone areas shall be clean and free of debris. [R} 

18.1.13 Pictures, frames, directories and advertising shall be dean and free of dust and graffiti. {R} 

18.1.14 Heating and air conditioning units shall be clean and free of dust (R) 

18.1.15 Elevator cab walls and floors shall be dean and free of debris and graffiti. [R] 

18.1.16 Escalators shall be dean and free of debris and graffiti. {R} 

18.1.17 All Right Information Display System (FIDS) and Train Information Display System (TIDS) monitors shall 

be clean and free of dust {R} 
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7ao - A i t l r t i l n s ta t ions & Vehicles (continued) 

Stat ions: Exterior 

18.1.18 Enttance and exit doors shall be dean and free of smudges, dirt and grime. (R) 

18.1.19 Windows shall be free of sti-eaks and smudges. (R) 

18.1.20 Trash receptades shall be dean and emptied to prevent tfie overflow of debris. {R) 

18.1.21 Awnings, where present shall be dean at all times. {R} 

18.1.22 Walls shall be dean and free of graffiti. {R} 

18.1.23' Ught fixtures and assemblies shall be clean and free of dust (R) 

18.1.24 Seating shall be dean and free of stains. (R) 

Ti-ains: 

18.1.25 Exteriors shall be dean and have a freshly washed appearance. {R} 

18.1.26 Pictijres, frames, directories and advertising shall be dean, and free of dust and graffiti. {R} 

18.1.27 Seating shall be dean and free of stains. (Rj 

18.1.28 Walls shall be dean and free of graffiti and scratches. (R) 

18.1.29 Ceilings shall be dust free and unsoiled. {R} 

18.1.30 Carpet shall be free of holes, rips, wom or frayed areas and flooring shall be free of large gouges, aacks, 

gum and stains. {R) 

18.1.31 Roors shall be dry, free of spills and water. {H} 

18.1.32 Windows shall be free of streaks and smudges. (R) 

18.133 Doors shall be dean. {R} 

18.1.34 Ught fixtures and assemblies shall be dean and free of dust (R) 

18.1.35 Passenger Information Display System (PIDS) monitors shall be dean and free of dust {R) 
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19.0 - AirTrain Stations & Vehicles (continued) 

1$.2 Standards o f Condition 

Stat ions: In ter ior 

18.2.1 Seating shall be free of missing or broken parts. {R) 

18.2.2 Tile and floors shall be free of large gouges, cracks and missing pieces. (H) 

18.2.3 Floor mats shall be in good condition, witiiout obvious wear and frays. (R) 

18.2.4 Planters shall be in good condition, free of any visible damage. (R) 

18.2.5 Windowsills shall be In good condition without any missing or broken pieces. {R} 

18.2.6 Glass in windows and doors shall have no broken or cracked panes. (H) 

18.2.7 Trash receptades shall be in good condition witii no dents, marics or peeling paint {R} 

ia.2.8 Wails and columns shall be in good condition, free of marks, scuffs, dents or gouges. {R} 

18.2.9 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R} 

18.2.10 All light fixtures shall be in working order with no wslble broken parts. {R} 

18.2.11 Telephones and telephone areas shall be In good condition, witfi no broken pieces. (R) 

ia.2.12 Pictures, frames and advertising shall be in good condition, free from marics, scratches and missing or 

broken pieces. (R) 

18.2.13 Heating and air conditioning units shall be in good working condition. (H) 

18.2.14 Escalators and elevators shall be in working condition. (R) 

1 a.2.15 Right Information Display System (FIDS) and Train Information Display System (TIDS) monitors shall be 

in good condition, witfi no visible damage. (R) 

16.2.16 Unattended baggage carts shall be returned to dispenser racks promptly or located so as not to impede 

tfie flow of passengers or vehides, and not allowed to collect in an unsightiy manner. (R) 

16.2.17 Employees' personal belongings shall not be visible. {R) 

18.2.18 Platform bumpers shall be free of tears and missing or broken parts. (HJ 
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7ao - AirTrain Stations & Vehicles (continued) 

Stat ions: Exterior 

18.2.19 Sidewalks shall be smooth and free of large aacks or missing surface areas. {H} 

18.2.20 Enttance and exit doors shall be in good woridng order. (R) 

18.2.21 Windows shall be in good condition with no saabdies, chips or broken pieces. {R) 

18.2.22 Trash receptades shall be in good condition, witiiout dents, marics or peeling paint {R} 

18.2.23 Awnings, where present shall be in good condition witfi no visible damage. {R} 

18.2.24 Walls and columns shall be in good condition, free of marics, scufl^, dents or gouges. {R} 

18.2.25 All light fixttjres shall be in woridng order witii all visible lamps operating and all bumed out lights 

replaced. (Rj 

18.2.25 Only autiiorized vehicles shall utilize restricted curts areas, (R) 

16.2.27 Snow and ice shall be removed from walkways, roadways and guide ways to prevent any safety 

hazard [H] 

18.2.28 Roadways shall be well maintained and free of potiioles (R) 

18.2.29 Baggage carts shall be readily available. (R) 

Trains 

18.2.30 Exteriors of tfie ttains shall be in good condition, free of visible damage, {Rj 

18.2.31 Pictures, frames and advertising shall be in good condition, witfi no marks, saatches or visible damage (R) 

18.2.32 Walls shall be in good condition, free of marics, scuffs, dents or scratiihes. {Rj 

18.2.35 Trains shall be in good working order and do not give off unpleasant fomes or noise. (R} 

18.2.34 Seating shall be free of tears, rips or graffiti. {R} 

18.2.35 Doors shall be in good working order {H} . 

18.2.36 Passenger Informmon Display System (PIDS) shall be in good condition with no visible damage. (R) 
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70.0 -AirTrain Stations & Vehicles (continued) 

78.5 Standards of Functionality 

Stations: Interior 

183.1 Right Information Display System (RDS) and Train Information Display System CTIDS), shall be dear, 
visible and accurate (R} 

18.3.2 Elevator button lights and switches shall be operational. {R} 

18.3.3 Each help phone on the platform and each elevator emergency phone or communication device shall 
t>e in woricing condition. {H} 

18.3.4 All lighting shall conform to tiie Illuminating Engineering Sodety of North America (IES) standards as 
tiiey pertain to this area and activity. (H} 

18.3.5 Public address systems shall t>e clear and audible (R) 

Stations: Exterior 

18.3.6 ' Unattended baggage carts shall be retumed to dispenser racks promptly or located so as not to impede 
tiie flow of passengers or vehicles, and not allowed to collect in an unsightiy manner (R) 

183.7 All lighting shall conform to tfie Illuminating Engineering Sodety of North America (IES) standards as 
tiiey pertain to this area and activity. {H} 

Trains: 

18.3.8 Waiting times at EWR shall not exceed: 

• Three (3) minutes, between the hours of 1100 and 2000 

• Four (4) minutes, between tiie hours of 0500 and 1100, and 2000 and 2400, and 

• Twenty-four (24) minutes between 2400 and 0500 

Waiting times at JFK shall not eî ceed: 

' Nine (9) minutes, between the hours of 0600 and 1430 

• Nine (9) minutes, between 1430 and 0000 

• Thirteen (13) minutes, between 0000 and 0600 
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18.0 -A i rT ra in Stations & Vehicles (continued) 

18.3.9 Air conditioning and heaters shall be In proper woridng condition and maintain appropriate 

temperattjres. {R} 

18.3.10 Automated announcements shall be audible and up-to<late. (R) 

18.3.11 Public Address systems shall be dear and audible. (R) 

18.3.12 Each help phone emergency phone or communication device shall be in working order. {H} 

18.4 Signs, Directions, a n d Informat ion 

18.4.1 Route/destination signing shall be cleariy pjosted. {R} 

18.4.2 Drop-off and Pick-up points shall be cleariy designated (R) 

18.4.3 Oear, visible and accurate signing shall be placed at key dedsion points and be consistent vwtfi Port 

Authority Aviation Signing and Wayfinding Standards.{R} 

18.4.4 Signing to gates, concourses and services shall be dear, visible and up-to-date. [R] 

18.4.5 Right Infonnation Display System (FIDS), Passenger Infonnation Display System (PIDS) and Train 

Infonnation Display System CflDS) monitors shall be dear, visible and accurate (R) 

18.4.6 Handwritten signs shall not be used and all temporary signs must be consistent witii Port Authority 

Aviation Signing and Wayfinding Standards. (R) 

18.4.7 Telephones and/or call boxes shall be easily identified. {R} 

18.4.8 Maps and directories shall be accurate up-to-date and be consistent with Port Autiiority Aviation Signing 

and Wayfinding Standards. {R} 
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19.0 -Assistance to Passengers with Reduced Mobility 

Definit ion of "Passengers w i th Reduced Mobi l i ty" 

Passengers with Reduced Mobility indude, but are not limited to: 

• 1. Persons vwth disabilities as defined by tfie American witii Disabilities Act~An individual is "disabled" if he or 

she meets at least any one of the following tests: 

• He or she has a physical or mental impairment tiiat substantially limits one or more of his/her major 

life activities 

• He or she has a record of such an impainnent 

• He or she is regarded as having such an impairment 

2. Passengers ttaveling witfi children and infants, or unaccompanied minors. 

3. Passengers tiiat do not speak English. 

4. Passengers' requiring/requesting tfie aid of a mobility assistance representative. 

Relevant Standards and Regulations 

Relevant standards and regulations for accommodating Passengers witii Reduced Mobility indude, but are not 

limited to: 

• The Air Ciarrier Access Act and tfie Department of Transportation rule (Titie 14 CFR, Part 382). 

• The Americans witii Disabilities Act 

• The Intemational Civil Aviation Organization (ICAO) Annex 9 that indudes a number of Standards and 

Recommended Practices (SARPs) conceming tfie access to air services and airport fadlities by elderly 

and disabled persons induding revisions by the Facilitation Division (FAL/11). 

• Transportation Security Administration Training. 

Areas of Responsibiiitv 

a. For Passengers with Reduced Mobility requiring or requesting assistance the airiine and/or terminal 

operator shall assist arriving Passengers witfi Reduced Mobility deplaning an airaaft and/or requiring 

assistance from tfie aircraft to the curti/ground ttansportation center or another assistance provider 

b. The airiine and/or terminal operator shall assist departing Passengers vyith Reduced Mobility requiring 

assistance finm tfie ticket counter and/or to board tfie aircraft 
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19.0 - Assistance to Passengers wi th Reduced Mobi l i ty (continued) 

c For Passengers with Reduced Mobility requiring or requesting assistance tfie Port Autiiority shall 

fadlitate departing or arriving Passengers witii Reduced Mobility between paridng fadlities and the 

terminal buildings or between tertninals. 

d. The terminal operator shall provide amenities (concessions, restrooms, telephones, etc) directories 

of accessible areas, and dearly mariced signing to fadlities to accommodate Passengers witti 

Reduced Mobility. 

79.2 Assistance to Passengers wi th Reduced Mobi l i t y by an Air i ine or Terminal Operator 

19.2.1 Passengers with Reduced Mobility shall receive assistance in getting to and boarding tiie aircraft and 

deplaning and getting to tfie curi: in addition to making connections to otiier flights. (H) . 

19.2.2 Passengers witfi Reduced Mobility shall not be left unattended at any AirTrain platform or statioa (H) 

19.2.3 Employees shall receive the necessary ttaining to assist in moving and transporting Persons witii 

Disabilities. (R} 

19.2.4 Employees shall receive ttaining in handling mobility aids and assistive devices (electric wheelchairs, 

respirator equipment etc) used by Persons witfi Disabilities. (RJ 

19,2.5, Airiines may require up to 48 hours advance notice to accommodate certain mobility aids and assistive 

devices tiiat require preparation time for ttansport (eg., respirator hook-up or transportation of an electiic 

wheelchair on an airaaft). {R} 

19.2.6 Unaccompanied minors shall not be left unattended. {H} 

19.2.7 Employees shall be available to assist Passengers with Reduced Mobility who are unable to move 

independently (H) 

19.2.8 Passengers with Reduced Mobility being dropped off shall be able to obtain assistance at the curi^side 

witiiin five (5) minutes. (H) 

19.2.9 Each terminal operator shall ensure that telephones equipped witii telecommunication devices for tiie 

deaf (TDD's) are provided and are cleariy mariced on directories and above tfie telephones. [R} 

79.5 On-Airport Assistance to Passengers w i th Reduced Mobi l i t y 

19.3.1 The Port Authority will make available para-ttansit or otfier special ttansportation services to Persons witfi 

Disabilities who cannot use fixed route bus/rail service between terminal buildings. {R} 

19.3.2 The fixed route bus/rail sen/ices shall be accessible as required by tiie Americans witii Disabilities Act (R) 

19.3.3 The Ground Transportation Information and/or Help Centers shall provide information to Passengers 

witfi Reduced Mobility using bilingual or multilingual brochures witfi internationally recognized symbols 

and/or interactive display systems, (R) 
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79.0 - Assistance to Passengers wi th Reduced Mob i l i t y (continued) 

19.3.4 Unaccompanied minors shall not be left unattended in any paridng fadlity or in an AirTrain station. [H} 

19.3.5 Passengers witfi Reduced Mobility, who cannot move independentiy, shall not be left unattended In any 

paridng fadlity or in an y^rTrain station. {H} 

79.4 Provision o f Wheelchairs to Passengers w i th Reduced Mobi l i t y 

19.4.1 Each terminal shallprovidewheelchairstoassist in the movement of Persons with Disabilities. 

Wheelchairs shall meet the industry standards. (R) 

19.4.2 Airiines shall each provide boarding wheelchairs and rams or mechanical lifts for boarding an airaaft not 

affixed to a loading bridge {R} 

19.4.3 All wheelchairs may be subjeato an inspection of: 

a. Armrests-sharp edges, aacks, burrs on screw heads, pratiuding screws, secure fit and locks engage 

squarely, all fasteners are present and tight; 

b. Vl^eelchair back-i^holstery for rips, tears and tauttiess; all attaching hardware is present and tight; 

handgrips are tight and do not rotate on post; back-post brace joints are not cracked, bent or 

damaged; safety belts are checked for fraying and hardware functionality; 

c Seats, cross braces and frames—upholsteiy for rips, tears and tauttiess; attaching hardware Is present 

and tight; check for sttipped screws and burrs on screw heads; folding chairs should be checked for 

sticking; cross braces are checked for bent rails or aacks and the center pin nut is present; front post 

slides are sttaight; seat rail guides are present; 

d. Wheel locks-securely engage tfie tire surface and prevent tfie wheel from turning; rubber tip 

is present; 

e Large wheels-no wobbling or sideplay indicating wom bearings; tires do not have excessive wear or 

cracks; axles and axle-lock nuts are functioning properiy; 

f. Casters—check for signs of bending on sides and stems of forics and be sure stem is firmly attached to 

fo'ric; check stem bearirigs for excessive play botii up and down as well as back and fonArard; check for 

excessive wobble in bearings; check tire for excessive wear or cracks; and, 

g. Foottest'leg rest-check frame for damage and confirm secure fit of locking mechanism; check for 

sharp edges in foot plates and foot plate springs; proper operation for length adjustment hardware, all 

hardware is present and proper tightness; foot rest bumpers are present 
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19.0-Assistance to Passengers wi th Reduced Mobi l i ty (continued) 

19.4.4 All wheelchairs shall be well maintained and in good conditbn. (R) 

19.4.5 Each airiine shall ensure that an adequate number of wheelchairs are available to meet tiie required 

demand. {R} 

19.4.6 All airiine tenninals shall provide an adequate number of electric carts to meet tiie required demand, 

(R) 

19.4.7 All electric carts shall be in good condition, free of dents, ripped seating and any visible damage or 

broken parts. {R} 

19.4.8 All electiic carts shall be equipped with an audible and visual alert signal to alert passengers to its' 

presence. {R) 

19.4.9 All electric carts shall operate in a safe manner that at no point compromises the safety of pedesttians in 

the terminal, {H) 

79.5 Signs, Directions a n d In format ion 

19.5.1 Ail fadlities and devices for Persons witfi Reduced Mobility shall be dearly mariced and be consistent 

wrtfi Port Authority Aviation Signing and Wayfinding Standards. (R) 
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20.0 - Public Circulation and Queue Management 

The Fol lowing Defines "Circulation Areas" 

Circulation areas are comprised of publidy accessible areas inside or outside the terminal buildings occupied by 

persons walking or standing, exclusive of tiiose spaces required for organized passenger queuing. Circulation areas 

include, but are not limited to, ticket lobbies, passenger waiting areas, food court concession areas, concourses, 

corridors and hallways, sidewalks, escalators and moving walkways, and pedestiian bridges. 

The Fol lowing Defines "Queuing Area" 

Queuing areas are comprised of publidy accessible areas inside or outside the terminal building dedicated to the 

organization of passengers waiting for service. Queuing areas Indude, but are not limited to, tfiose areas dedicated 

to accommodate passengers approaching ticket counters, security saeening areas, Customs and Border Protection 

areas, concessions, self-serve ticket kiosks, gate areas, information kiosks, and ground ttansportation areas. 

Areas o f Responsibi l i ty 

a. Airiines shall manage the drculation and queuing activity in tiieir lease areas induding boarding areas, 

ticket counters, self-serve ticket kiosks, baggage offices, and otiier areas that are used by passengers to 

queue for airiine services which indude areas tfiat may fall outside an airiine's lease line. 

b. Concession tenants shall manage the drculation and queuing activity within their respective 

lease areas. 

c The Terminal Operator and/or Airline shall manage drculation and queuing activity at passenger and 

baggage security screening checkpoints. 

d The terminal operator or tfie Port Autfiority shall manage tiie drculation and queuing activity in all 

public spaces not induded in the lease areas of the airlines or otiier tenants. 

e Airiine employees shall inquire of passengers at check-in queues regarding departure times and 

destinations and shall assist passengers in resolving problems when lines are lengtfiy. 

f. The terminal operator and/or airiine shall manage and control tfie drculation and queuing activity in 

their lease areas of the FIS witfi input from Customs 'and Border Protection. 

20.1 Standards fo r Manag ing Passenger Circulation 

20.1.1 Unattended baggage carts shall be retijmed to dispenser racks or removed so as not to impede the fiow 

of passengers. (R) 

20.1.2 Objects shall not be placed or Installed in a pennanent or temporary manner that will obsttuct dniulation 

requirements of persons with reduced mobility, (Refer to Standard 19,0). (R} 
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20.0 - Public Circulation and Queue Management (continued) 

20.1.3 Objects shall not be placed or Installed in a pennanent or temporary manner that will obstiuct primary 

publk: flow patfis, doorways, elevator/escalator enttances, and other public drculation areas. {R} 

20.1.4 Objects shall not be placed or Installed in a permanent or temporary manner in areas where passenger 

flows must be maintained for purposes of providing public safety, including but not limited to stairvrays, 

escalator deboarding areas, roadway curbsides and emergency exit lanes, corridors or access points. {R} 

20.1.5 Objects shall not be placed or installed in a pennanent or temporary manner that promotes tiie 

development of a crowd tfiat results in deaeased public mobility or an unsafe condition. (R) 

20.1.6 Ughting in public drculation areas shall be provided in accordance with Illuminating Engineering Sodety 

of North America. (IES) standards. {H] 

20.1.7 Preventative maintenance of fadlities, cleaning, or otiier nautine activities shall be performed so as to not 

interfere with primary public drculation patfis. (R) 

20.1.8 Provide and maintain adequate way finding to promote effident public drculation. {R} 

20. ] .9 Objects shall not interfere witfi tiie public's visual field so as to affect public orientation and 

understanding of designated flow paths. (Rj 

20.2 Standards for Managing Passenger Queuing Areas 

20.2.1 Organized queuing pnocedures shall be developed and formalized queuing areas shall be provided in 

bcations where public queuing is likely to result in unsafe conditions, service stoppage, or an 

impediment to adjacent passenger flows. {R} 

20.2.2 Designated queuing areas shall be properly sized based on anticipated passenger use in each terminal 

and shall be maintained to accommodate foture public drculation and queuing demands. {R] 

20.2.3 Public queues for a fadlity shall not extend beyond the tenant's designated lease area unless autfiorized 

by tiie Port Autfiority. (R} 

20.2.4 The Port Authority or terminal operators shall be notified if public queues are antidpated to obsttuct or 

are actually obsttucting adjacent passenger flows in a manner tfiat deaeases public mobility or results in 

an unsafe condition. (R) 

20.2.5 The tenant shall actively manage public queues at locations where tfie massing of people could result in 

an unsafe condition (e.g., adjacent to an escalator deboarding areas or curtsside roadways) or impede 

primary public flow patterns. {R} 

20.2.6 Public queues shall not extend or be formed outside a terminal building where shelter is not available. 

(H) 
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20.0 ' Public Circulation and Queue Management (continued) 

20.3 Stanchion Appearance and Locations 

20.3.1 Placement of floor stanchions shall not interfere witfi public drculation, queuing or wayfinding. {R} 

203.2 Stanchion belts should not exceed 7' in length between posts, be less than 2" in widtfi, be less tfian 
0.0275" tiiick and tfie post should not be less ttian 2" in diameter. {R) 

2033 Stanchion posts shall not exceed 40' in height tfie bases shall not exceed 14" in diameter and any 
stanchion post weight shall not exceed 28 lbs. (R) 

20.3.4 Stanchion belts and posts shall match in color, type and quality. The use of a combination of various 
stanchions, ropes, belts, etc is not permitted. {R} 

20.3.5 Stanchion belts or ropes should never be tied together. (Rj 

20.3.6 Starichions, ropes, tensa baniers' shall be well maintained and in good repair {R) 

20.3.7 Stanchions, ropes, 'tensa barriers" shall be arranged in a neat and orderiy fashion and not stored in 
public view, {R} 

20.3.8 Stanchions, ropes, "tensa baniers' shall be clean and free of dust, tape and smudges. (R) 
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21.0 - Orderly Evacuation and Resumption of Services 

Defini t ion of "Emergency Situat ion" 

a. An emergency sittjation is defined as any event that threatens, or has the potential to threaten, the life, 

healtii, and safety of individuals at tfie airport Emergency situations indude but are not limited to, 

(a) fire (b) security, (c) power outage, and (d) natural disaster 

b. Security emergendes include but are not limited to, security breaches, threats against a specific fadlity 

or airiine ads of violence in pre- or post-security areas, bomb tfireats, unattended baggage or parcels 

and biological or chemical threats. 

2 7.7 Air i ine Assistance 

21.1.1 All airiine employees and airiine contractors shall be knowledgeable in terminal emergency and 

evacuation procedures. 

21.1.2 All airiine employees shall be familiar witii airport emergency procedures. 

21.1.3 In case of fire, power outage or natural disaster emergency, airiine employees shall follow tenninal 

operator and Port Authority Police insttuctions for emergency procedures. 

21.1.4 In case of a security emergency airiine employees and corrtract employees shall at tfie direction of the 

Port Authority Police and tfie Transportation Security Administration (TSA) clear gates, boarding areas, 

and holding areas of all people (passengers, employees and otfier airport visitors) in a safe orderiy, and 

efficient manner, and direa tfiem to tfie nearest security checkpoint exit (or to tfie nearest emergency 

exit.in the event of a fire emergency). 

21.1.5 In case of a gate emergency involving an airaaft witii passengers on board, airlines and FAA emergency 

procedures shall apply 

21.1.6 Airiines shall at all times have an on-duty employee designated as an "Emergency Representative' who 

shall communicate effeaively with the Port Autiiority Police the TSA, the tenninal operator and 

customers and as applicable with Customs and Border Protection (CBP) to coordinate a safe orderiy and 

efficient evacuation in the event of an emergency sitijation. 

21.1.7 The Emergency Representative shall communicate and coordinate effectively witfi tfie TSA, CBP, terminal 

operators, and the Port Autfiority Police to inform airport customers of the nattjre of the emergency and 

to ensure airport customer essential needs are met 

21.1.8 After a departtjre emergency situation subsides, tfie Emergency Representative shall provide the Port 

Autfiority Police and tfie TSA flight departijre infonnation to effecttjate an orderly and effident re-

screening of passengers according to the priority of departing flights 
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27.0 - Orderiy Evacuation a n d Resumption o f Services (continued) 

21.1.9 After an anival emergency situation subsides, tfie Emergency Representative shall provide the Port 

Authority Police, terminal operator and as applicable Custom and Border Protection, arrival infonnation to 

effectuate an orderiy and effident deboarding and clearance of passengers, and what is being 

communicated to other airport customers waiting in the baggage claim area. 

21.1.10 Intemational an-iving passengers and flight aewmembers tfiat have been deared tfirough Federal 

Inspection Services (FIS), shall be directed to proceed witfi all otiier customers and employees when 

evacuating the premises, as established in the CBP Continuity of Operations Plan. (COOP). 

21.1.11 Intemational arriving passengers and flight crewmembers that have not yet been deared through FIS, 

shall be evacuated in a manner established by tiie GBP's COOP. The Port Authority will be provided 

witfi such plans, by the CBP, on an annual basis. 

21.2 Aiiport Tenant Responsibilities 

21.2.1 All airport tenants shall be knowledgeable in terminal emergency and evacuation procedures. 

21.2.2 All employees of airport tenants shall be familiar with airport emergency procedures. 

21.2.3 In case of fire, power outage or natural disaster emergency, airport tenant employees shall follow Port 

Authority Police, or terminal operator instiuctions for emergency procedures. 

21.2.4 In case of a security emergency situation, airport tenants shall dear their leased space of all customers 

and employees in a safe, orderly, and effident manner, and direct them to nearest security checkpoint 

exit (or to tiie nearest emergency exit in the event of a fire emergency). 

21.2-5 Airport tenants shall at all times have an on-duty employee designated as an "Emergency 

Representative" who will communicate effectively witii Port Autiiority Police, TSA, CBP, tiie terminal 

operator and airport customers to coordinate a safe, orderiy, and effident evacuation of the airport 

tenant's leased space in the event of an emergency situation. 

2 7.5 TSA Responsibil it ies 

21.3.1 The TSA employees shall be knowledgeable in terminal emergency procedures 

21.3.2 All TSA employees shall be knowledgeable of all airport emergency procedures. Given tfiat TSA 

employees may work at a number of security checkpoints throughout tfie Port Authority Airport system, 

TSA employees must be familiar witii the airport emergency procedures at all terminals for each airport 

21.3.3 In case of a security emergency sitijation, TSA employees shall coordinate witfi the Port Authority Police 

and direct all airport customers and employees tiirough tfie security checkpoint exit (or to the nearest • 

emergency exit in tfie event of a fire emergency) In a safe, orderly, and efficient manner. 
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27.0 - Orderly Evacuation and Resumption o f Services (continued) 

21.3.4 In case of fire, power outage or natural disaster emergency, tfie TSA shall coordinate emergency 

procedures with tfie Port Autiiority Police and tfie terminal operator to ensure an effident and orderly 

evacuation and re-screening of airport customers and employees and follow departure service • 

resumption process. (See Standard 21.8) 

21.3.5 TSA employees shall communicate effectively with airiines, terminal operators, and tfie Port Authority 

Police to infortti airport customers of tiie natijre of the emergency and to ensure airport customer 

essential needs are met 

21.3.6 , After the emergency sitoation subsides, TSA employees shall communicate efl̂ ectively with airiine 

Emergency Representatives, terminal operators, and tiie Port Airthority Police to effectijate an orderiy 

and effident security checkpoint re-screening pnocess according to tfie priority of departing flights. 

27.4 Terminal Operator Responsibi l i ty 

21.4.1 All tenninal operator and Port Autiiority employees shall be knowledgeable witfi tenninal emergency 
procedures. 

21.4.2 All tenninal operator and Port Autfiorit/ employees shall be knowledgeable with airport emergency 

procedures relating tt: tiieir terminal, 

21.4.3 In case of fire emergency, power outage or nattjral disaster emergency, the terminal operator and Port 

Authority employees shall coordinate evacuation procedures with Port Authority Police airiines, TSA, 

airport tenants, CBP to ensure an eflident and orderiy evacuation and resumption of services. 

21.4.4 In the event of extended tenninal services disruption caused by fire, power outage or natural disaster, 

tiie terminal operator and the Port Autiiority shall implement contingency plans in coordination witii Port 

Authority Police TSA, airiines, CBP and airport tenants. 

21.4.5 In case of a security emergency situation, tenninal operator and Port Authority employees shall at tfie 

direction of the Port Authority Police direct all airport customers and employees through the security 

checkpoint exit (or to tfie nearest emergency exit' in the event of a fire emergency) in a safe, orderiy, and 

effident manner. 

21.4.6 The terminal operator or Port Authority shall at all times have an on-duty employee designated as the 

"Emergency Representative" who will coordinate With Port Authority Police, TSA, airline, CPB and airport 

tenant emergency representatives during an emergency sitijation. 

21.4.7 The tenninal operator shall make frequent public announcements using tfie public address system (or 

an alternative method if a public address system is unavailable) to inform airport customers of tfie 

nature of the emergency and tfie steps airport customers must take to remain safe during tfie • 

emergency period. 
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27.0 - Orderiy Evacuation a n d Resumption o f Services (continued) 

21.4.8 When the emergency sitijation subsides and dearance has been given to terminal operator to re-enter 

the tenninal, tiie terminal operator shall Immediately inform customers of tfie process to retijm safely to 

the tertninal areas. 

21.4.9 V^en applicable, airlines, terminal operators. Port Authority and airport tenants shall keep airport 

customers and employees informed by otfier communication metiiods, induding but not limited to 

Right Infonnation Display System (RDS), website emails and mobile phones. 

21.4.10 By tfie end of January each year, terminal operators shall submit the most up-to-date safety and 

evacuation plan for the tenninal to tfie Port Autfiority, induding tfie emergency contact listing, name, 

phone and titie. 

21.4.11 Terminal operator's safety and evacuation plans shall be terminal spedfic to meet the needs of 

customers, employees, airlines and tenants operating in that facility. 

2 7.5 Communicat ion a n d Public Announcements 

21.5.1 Tenninal operators shall keep airport customers informed during emergency situations. Terminal 

operators shall maintain dear and effective communication witii airport customers during emergency 

situations by, among other methods, frequent public announcements, FIDS and other communication 

metfiods as to tfie nature and seriousness of tiie emergency, the steps airport customers must take to 

get to safety, and the steps airport customers must take to reenter tiie building/tenninal when the 

emergency sitijation subsides. 

27.6 Directions a n d Assembly Locations 

21.6,1 Terminal operators and the Port Autfiority shall identify all entty and exit points in tfie tenninals, paridng 

garages, and AirTrain stations where airport customers and employees are to assembly in case of an 

emergency. 

21.642 Emergency evacuation markings are to be consistent with Port Authority sign and building cOde 

standards. 

21.6.3 Airport employees shall be aware of emergency sitijation assembly locations as delineated in 

emergency evacuation plans and shall give airport customers dear and concise directions to assembly 

locations during emergency situations. 

21.6.4 In the event of an alamn for fire, all customers and tenants must exit the temainal building as directed by 

the appropriate emergency response representative until tiiearrival of tiie Port Authority Police incident 

commander at the nearest terminal exit It is noted tfiat tfie nearest temiinal exit may place passengers 

and employees on the tarmac and Emergency Representatives should woric witii the Port Authority 

Police to ensure that passengers and employees remain in a safe location on the airside. 
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27.0 * Orderiy Evacuation and Resumption o f Services (continued) 

21.6.5 If tiie nearest tenninal exit places passengers and employees on public roadways, an Emergency 
Representative should woric witii the Port Autiiority Police to ensure tiie assembly areas are safe for 
passengers and employees to remain and allow for adequate access for emergency vehides. 

21.6.6 In tfie event of power outage or natijral disaster requiring immediate evacuation of tiie terminal or a 
portion tiiereof, clear and frequent Instiuctions shall be communicated to the customers and employees 
until tfie affected premises have been fully evacuated. 

21.6.7 In the event of a security emergency, all customers and tenants must exit tfie sterile area. Customers 
and tenants may therefore remain in non-secure areas such as ticketing and dorriestic baggage daim 
areas rather than exiting the terminal building. 

27.7 Departure Service Resumption Process 

21.71 When tfie emergency sitijation subsides to tiie point where departure service resume, employees and 
departing customers must be re-screened at tiie security checkpoint before re-entering tfie sterile area of 
tiie tenninal. Employees and passengers shall be re-screened n an orderiy and effident manner. 
Employees that are essential for service to resume shall be re-saeened according to tfie priority of 
departing flights. 

27.8 Departure Service Resumption Process 

21,8.1 When tfie emergency sittjation subsides to tfie point where arrival service resumes, airiine and airport 
tenant employees should retum immediately to their woricstations to expedite tfie processing of arriving 
passengers that could have been waiting for extended periods of time on an aircraft 

2 7.9 Passengers Needing Assistance 

• Persons vyith Reduced Mobility are defined in Standard 19.0 

21.9.1 Airport employees shall give priority assistance to persons with reduced mobility while exiting the 
terminal/airport during emergency sittjations and upon re-entry to the tenninal/airport when the 
emergency situati'on subsides. 

21.9.2 When required, public announcements shall be made in foreign language(s) and all uniformed airport 
employees should come to tiie assistance of Persons witfi Reduced Mobility in need of special 
assistance during the evacuation and resumption of services, 

2 7.70 First A i d Assistance 

21.10.1 Airport employees shall give priority assistance to people requiring first aid and/or medical attention 
outside the danger area. 

21.10.2 ^rport employees shall be knowledgeable of first aid stations in the terminal, and of medical fadlities at 
tfie airport and shall provide appropriate assistance to airport customers needing medical attention. 
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22.0 - Cargo Services 

• In addition to tiie standards listed below, some elements of Ramp and Airside Areas, Standard 16,0 may apply to 
the Car^ Sen/ices area. 

22.7 Standards of Cargo Condition 

22.1.1 All cargo, botii import and export, must be adequately protected from weather-related elements during 
the offloading process and subsequent drayage to tiie cargo warehouse. Plastic sheets are 
recommended where applicable. 

22.1.2 All import cargo must be delivered to the cargo warehouse and shall not remain on tfie ramp areas. 

22.2 Standards of Equipment Functionality 

22.2.1 Aircraft handling equipment should be positioned behind designated demarcation lines and safety areas 
at least thirty (30) minutes prior to aircraft arrival on blocks. 

22.2.2 All aircraft handling equipment should be in good woridng order. 

22.3 Standards of Ramp Unit Load Device (ULD) Handling 

22.3.1 All ULD's shall be stored off tfie tannac, preferably on ULD storage racks in a designated cargo 
equipment area. 

223.2 • ULD's shall never be directiy foric lifted at any time, 

22.3.3 Slave dollies and loading vehides and equipment shall be used when tt^nsporting ULD's. 

22.4 Import Warehouse Operations 

22.4.1 All cargo shall be processed and made available for customer pick-up within designated time frames but 
no longer tfian four hours. 

22.4.2 All cargo shall be stored in designated areas tfiat are monitored to ensure prevention of tiieft 
or pilferage • • 

22.43 All cargo shall be stored in designated areas that vwll fadlitate the expeditious delivery to consignees. 
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22.0 • Cargo Services (continued) 

22.5. Export Warehouse Operations 

22.5.1 All cargo must be checked-in and verified by supervisory staff. 

22.5.2 All cargo must be staged or stored n areas designated for export cargo 

22.5.3 Plastic sheets shall be used for export cargo loaded on non-stiuctured ULD's to ensure protection from 

weather related elements, 

22.6 Dangerous Goods Handl ing 

22.6.1 Warehouse dangerous goods areas shall be separated from otiier cargo handling areas. 

22.6.2 Warehouse dangerous goods areas shall be deariy marked. 

22.6.3 The handling of dangerous goods cargo shall be in accordance witfi lATA and ICAO current dangerous 

goods regulations. 

22.6.4 Designated dangerous goods areas should have sub-areas segregated by dass of dangerous goods, 

22.6.5 Qualified personnel shall perform the acceptance of dangerous goods. 

22.7 Valuable Cargo Handl ing 

22.7.1 Locked vaults and similar type fadlities shall be designated for high value goods. 

22.7.2 Valuable cargo shall require a minimum of one (1) supervisory warehouse staff and one (1) security 

staff when handled for delivery, acceptance or handling. 

22.7.3 Sun/eillance cameras or security staff shall monitor valuable cargo areas at all times. 

22.7.4 Valuable cargo shall be handled in accordance witfi industty standards and best practices. 

22.9 Vulnerable Cargo Hand l ing 

22.8.1 Locked cages and similar type fadlities shall be designated for vulnerable cargo. 

22.8.2 Vulnerable goods shall require a minimum of one (1) supervisory warehouse staff and one (1) security 

staff when handled for delivery, acceptance or handling. 

22.8.3 Sun/eillance cameras or security staff shall monitor vulnerable goods area at all times. 
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22.0 - Cargo Sendees (continued) 

22.9 Perishable Cargo Handl ing 

22.9.1 Perishable cargo shall be handled in accordance witfi lATA Perishable Handling Regulations. 

22.9.2 Refrigeration and dimate conttol specifications must be maintained according to shipper or consignee 
requirements. 

22.9.3 Perishable cargo shall be stored in designated areas of tiie cargo warehouse. 

22.9.4 Qualified personnel shall perfonn the acceptance of perishable cargo. 

22.10 Uve Animal Handling 

22.10.1 Uve animals shall be handled in accordance witfi lATA Uve Animal Handling Regulations, 

22.10.2 Uve animals shall be handled in designated areas of the cargo warehouse. 

22.7 7 7mporf Operations 

22.11.1 All documents shall be processed in a timely manner when picking up cargo but not later than fifteen 
(15) minutes, 

22.11.2 All irregularities shall be documented. 

22.12 Export Operations 

22.12.1 Documentation shall be accepted and checked-in a timely manner, but not longer tiian fifteen -
(15) minutes. 

22.12.2 Cargo shall be manifested according to specific insttuction provided prior to flight manifesting time 
frames. 

22.13 Cargo Public Areas 

22.13.1 All public areas shall be dean, w^ l maintained and free of unpleasant odors. 

22.13.2 All public areas, shall be well lit witii all light fixtores in woridng order witfi no visible parts. 

22.13.3 Counters shall be neat organized and clean. 

22.13.4 Roors shall be dean and free of debris. 
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22.0 ' Cargo Services (continued) 

22.14 Signs, Directions and Information 

22.14.1 Handwritten signs shall not be used and all temporary signs shall be consistent witii the Port Autfiority 
Aviation Signing and Wayfinding Standards. 

22.14.2 Illuminated signs shall be in proper woridng order. ' 

22.14.3 There shall be no unautiiorized postings, 

22.14.4 Airline and general tenant names shall be deariy posted and be consistent witfi tiie Port Authority 
Aviation Signing and Wayfinding Standards. 

22.15 Signs shall deariy identify location of services provided, 

22.16 All signs shall be clearly visible to customers. 

22.77 Landside Parking 

22.171 An adequate number of customers paridng shall be provided based on fadlity specifications. 

22.172 All designated customer parking shall be well marked, 

22.17.3 Customer paridng areas shall be in good condition, free of potholes and debris. 

22.17.4 All designated tnjck paridng shall be well marked, 

22.17.5 Truck paridng areas shall be in good condition, free of potiioles and debris. 

22.17.6 Truck paridng shall be free of object tiiat may impede tiie flow of goods into tfie warehouse, 

. 22.177 All striping demarcations shall be visible. 

22.70 Landside Thick Docks 

22.18.1 All tiuck dock doors shall be well list witii all light fixttjres in good woridng order with no visible broken 

parts. 

22.18.2 All ttuck dock doors shall be deariy marked. 
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22.0 - Cargo Services (continued) 

22.19 Standards of Cargo Employees 

In addition to tfie following standards, all employees shall conform to the same Employee Attitude, Appearance 

Awareness and Knowledge as outiined in Standard 1.0 

22.20.1 Staff shall be fully ttained in the applicable ramp handling and aircraft loading processes. 

22.20.2 All aircraft handling equipment must be operated n a safe and secure manner consistent witii Port 

Autfiority Airport Rules and Regulations. 

22.20.3 One (1) marshaller and two (2) wlngwalkers shall be utilized for airaaft arrival and departure. 

22.20.4 FOD checks shal! be conducted tfiirty (30) minutes prior to aircraft arrival and thirty (30) minutes after 

aircraft departure 
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EXHIBIT H 

MAPS OF THE AIRPORTS 
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EXHIBIT I 

SAMPLE CERTIFIED STATEMENT 



Sample Certifled Statement 

Wagej'Benefit Statement 
Contract Year 1 May 1, xxx to April 30, xxx 

Straight Time/Regular Hours Straight Time/ Regular Wages 
By Employee Classification Bv Employee Classification 

Wage/Benefit 
Categories TD. Asst. TD Lead Supv. TD. Asst. TD Lead Supv. 

Regular HoursAVaees 20,000 2,000 1,500 7.000 $200,000 $25,000 $15,000 $100,000 
May 
June 
July 
August 
September 
October 
November 
December 
January 
February 
March 
April 
Total Reg Hours/Wages 20,000 2,000 1,500 7,000 $200,000 $25,000 $15,000 $100,000 

Holiday/Personal Bonus 
May 

April 
Total 

Sick Time Allowance 
May 

April 
Total 

Vacation 
May 

April 
Total 



Pension 
May 

April 
Total 

Health/Welfare 
May 

April 
Total 

Jtirv/Bereavement 
May 

April 
Total 

Total Supplemental Benefits 

Total Average Wage/ 
Supplemental Benefits 

Per Contract 

Difference 



THEPORTAimiORrTyOF NY& NJ 

COMMODITIES & SERVICES DIVISION 
TWO MONTGOMERY STREET, 3"" FLOOR 

JERSEY CITY, NJ 07302 

Date 5/25/12 

ADDENDUM n 

TO PROSPECTIVE PROPOSERS ON RFP # 29198 for AIRPORT PARKING LOT 
MANAGEMENT AND OPERATION SERVICES AT JOHN F KENNEDY 
INTERNATIONAL AIRPORT (JFK), LAGUARDIA AIRPORT (LGA), NEWARK 
LIBERTY INTERNATIONAL AIRPORT (EWR) AND STEWART INTERNATIONAL 
AIRPORT (SWF) 

Kl Due back on June 12,2012, no later than 2:00 PM 

13 OriginallydueonMay31,2012,nolaterthan2:00PM 

The following changes are hereby made in the documents: 

A. This proposal is postponed until Tuesday, June 12, 2012, no later than 2:00 PM. 
B. Page 25, Section F, "Proposal", Paragraph 3., d., line 5, change from "...the 

Proper/" to "...the Proposer" 
C. Page 77, Section 7, "Qualifications of Employees", paragraph (i), line 7, delete 

the words "...and become the property of the Port Authority." 
D. Page 77, Section 8, Training Provided by the Contractor", paragraph (b), line 

2, delete the word "...leadership". 
E. Page 84, Section 13, Fleet Operating Services, paragraph (o), Add the 

following: "The Contractor shall be responsible for providing the snow plow 
blade and a salt spreader for the truck." 

F. Page 80, Section 11, "Snow Removal", paragraph (e). Delete this section in its 
entirety and replace with the following: 
"The costs of performing the above operations are reimbursable to the 
Contractor at the applicable Hourly Rates inserted by the Contractor on the 
revised Cost Proposal Form. The Port Authority will provide at no cost to the 
Contractor shovels, salt spreaders and salt in connection with such operations." 

G. Page 25, Section F, "Proposal", Paragraph 3 e.: Delete this section in its 
entirety. 

H. Page 26, Section F, "Proposal" Paragraph 3 h. Delete second bullet in its 
entirety. 

I. Page 77, Section 8, "Training Provided by the Contractor", Paragraph (c), 
delete the first sentence and replace with "The initial training program shall be 
at least five (5) working days in duration for all cashiers; at least ten (10) 
working days for Supervisors and at least three (3) working days for 
Attendants (Traffic/Valet)." 
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J. Page 82, Section 13, "Fleet Operating Services", paragraph (b), delete the one 
(1) 10-Passenger Van for Stewart Airport. 

For Informational Purposes Only 

1) Current active hourly employee lists, which include the hire dates of the 
employees currently assigned to this contract, are attached and labeled 
"Attachment Question #6". 

Please note that the wages provided herein have been furnished by the 
incumbent Contractor and have not been audited by the Port Authority. There 
is no guarantee that these wages will be the same at the commencement of the 
new contract. 

If the Port Authority accepts your proposal, you would be required to pay 
hourly employee hired by you for the same position at least the same hourly 
wage rate he/she was paid by the prior Contractor even if that rate is higher 
than the rate on the attached active employee list. 

2) Sign-in sheets from the pre-proposal meeting/site inspections held on May 15, 
16 and 17,2012 are attached. 

QUESTIONS & ANSWERS 
The following infonnation is made available in response to questions submitted by 
Proposers to the Port Authority. It addresses only those questions, which the Port Authority 
of NY & NJ has deemed to require additional information and /or clarification. The fact 
that information has not been supplied with respect to any questions asked by a proposer 
does not mean or imply, nor should it be deemed to have any meaning, construction or 
implication with respect to the terms and provisions of the RFP which will be construed 
without reference to such questions. 

The Port Authority makes no representations, warranties or guarantees that the information 
contained herein is accurate, complete or timely or that such information, accurately 
represents the conditions that would be encountered during the performance of the Contract. 
The fumishing of such information by the Port Authority shall not create or be deemed to 
create any obligation or liability upon it for any reason whatsoever and each Proposer, by 
submitting its proposal, expressly agrees that it has not relied upon the foregoing 
information, and that it shall not hold the Port Authority liable or responsible therefore in 
any manner whatsoever. Accordingly, nothing contained herein and no representation, 
statement or promise, of the Port Authority, its directors, officers, agents, representatives, or 
employees, oral or in writing, shall impair or limit the effect of the warranties of the 
Proposer required by this Proposal or Contract and the Proposer agrees that it shall not hold 
the Port Authority liable or responsible therefore in any manner whatsoever. 
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Question # 1 

While we understand the Port Authority's position regarding the timing of the RFP process 
and the need to have a recommendation for the Commission by the July 2012 meeting, we 
respectfully request that the due date be given an extension. 

Answer: 

Refer to Letter A above. 

Question # 2 : 

Please confirm the bonding requirements, if any, for this solicitation. 

Answer: 

There are no bonding requirements. 

Question # 3 : 

Is the Authority looking for one (1) proposal, with different sections for each of the four (4) 
Airports, or four (4) separate proposals, one for each airport? 

Answer: 

One proposal for all four (4) facilities separated by each facility. 

Question #4 : 

Would the Authority consider releasing the Cost Proposal/Management Fee Calculation 
Forms in an electronic format so that the information may be typed? 

Answer: 

The following forms labeled "Attachment, Question #4" are available in Word format by 
the following links: 

1) Attachment B - Part III (M - Cost Proposal 
2) Attachment B - Part III (B) - Calculation of Average Hourlv Rate 
3) Attachment B - Part III (C) - Calculation of Rate for Annual Salaried Position 
4) Attachment B - Part III (D) - Monthlv Management Fee Calculation Breakdown 

Question # 5 : 

Please provide the last three (3) years, including the 2012 YTD, operating expenses for all 
four (4) airports 

Answer: 

Refer "Attachment - Question # 5 and # 7 for EWR, JFK and LGA. 
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STEWART INTERNATIONAL AIRPORT 
PORT AUTHORITY OF NEW YORK AND NEW JERSEY 

PARKING LOT OPERATING EXPENSES APRIL 2011 - MARCH 2012 

Credit Card Fees 
Supplies & Misc. 
expenses 

Labor 

Credit Card Fees 
SuppHes & Misc. 
expenses. 

Labor 

Credit Card Fees 
Supplies & Misc. 
expenses 

Labor 

Credit Card Fees 
Supplies & Misc. 
expenses 

Labor 

APRIL 
2011 

2,530.00 

1,367.00 

20,744.00 
$24,641.00 

JULY 
2011 

2,339.00 

5,123.00 

24,743.00 
$32,205.00 

OCT 
2011 

1,745.00 

12,306.00 

23,065.00 
$37,116.00 

JAN 
2012 

2,840.00 

J,279.00 

27,756.00 
$31,875.00 

MAY 
2011 

1,999.00 

1,652.00 

21,877.00 
$ 25,528.00 

AUG 
2011 

2,195.00 

1,705.00 

22,687.00 
$ 26,587.00 

NOV 
2011 

2,620.00 

600.00 

23,437.00 
$ 26,657.00 

FEB 
2012 

2,847.00 

U460.00 

27,078.00 
$31,385.00 

JUNE 
2011 

4,592.00 

3,718.00 

21,361.00 
$ 29,671.00 

SEP 
2011 

3,123.00 

2,209.00 

27,406.00 
$ 32,738.00 

DEC 
2011 

2,366.00 

458.00 

30,347.00 
$ 33,171.00 

MAR 
2012 

3,230.00 

3,502.00 

31,520.00 
$ 38,252.00 

RFP #29198 Page 4 of36 



Question # 6: 

Please provide copies of all existing Collective Bargaining Agreements for any employee 
base represented by a bargaining unit as well as copies of current seniority lists by 
bargaining unit and job classification. This is critical to ensure accurate benefits and wages 
are incorporated into budgets. 

Answer: 

Seniority lists and job classifications are attached, labeled "Attachment - Question # 6" for 
JFK, LGA and EWR. However, the Port Authority does not have copies of any Collective 
Bargaining Agreements. 

The chart below identified SWF staff. 

Manager 
Sr. Supervisor 
Cashier 
Cashier 
Shift Supervisor 

Shift Supervisor 
Parking Asst. 
Cashier 
Cashier 
Cashier 

01/08/07 
01/22/07 
05/02/11 
09/02/11 
02/18/12 

02/02/08 
04/24/07 
11/03/11 

TBD 
TBD 

FT 
FT 
FT 
FT 
FT 

FT 
FT 
PT 
PT 
PT 

$53,580 
40hrs$15.75/hr 
32 hrs $8.65/hr 
32 hrs. $8.66/hr 
32 hrs $12.00/hr 
40 hrs 
$12.25/hr 
36.25 $9.70/hr 
16 hrs $8.50/hr 
16 hrs $8.50/hr 
16 hrs $8.50/hr 

Question # 7: 

Please provide the most recent fiscal year or trailing 12-month number of annual 
transactions for each of the four airports. 

Answer: 

See attached labeled "Attachment, Question 5 and 7" 

Question # 8: 

The RFP indicates no employees are to receive gratuities or tips. Is that also the case with 
valet attendants who earn less than the lane cashier? 

Answer: 

Yes. Refer to page 92 of Attachment B, Part II, Section 25, Gratuities. 
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Question # 9: 

Are there any Domestic Partnership requirements that the operator must comply with if 
favored with this Contract? 

Answer: 

A response to this question will be forthcoming under a subsequent addendum. 

Question # 10: 

Is cross-utilization of managers allowed between Airports to provide additional support and 
enhanced training? 

Answer: 

Cross-utilization of managers to provide enhanced training would be considered, however, 
all management staff must be present at their respective facility (ies). 

Question #11 

Please provide the number of vehicle lockouts that the incumbent operator performed 
during the most recent fiscal year and the amount of reimbursement paid to operator by the 
Port. 

Answer: 

Number of vehicle lockouts May 2011 - April 2012: 
JFK-370 
EWR-251 
LGA-191 

Lockouts are reimbursed by PA at $25.00 per lockout. 

Tire changes and battery boosts are a cost to the Contractor and are done through Mike's 
Towing at JFK, BP Station at LGA and J&S at EWR. Estimated costs for 2011. 
EWR - $45K 
JFK - $45K 
LGA - $30K 

SWF's Parking Contractor does not do lockouts. New York State Police handles these 
issues. 

Question # 12: 

Please confirm that parking employees are not subject to SIDA badges or the associated 
costs. . 

Answer: 

Confirmed 
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Question # 13: 

For insurance purposes, please provide an accurate space count by lot/garage for each 
airport. 

Answer: 

Parking Lot Spaces (as of April-
2012) 

EWR 

CTP 

C Garage 

PI 

P3 

P4 Garage 

P6 

P9 
Valet 
(Garage) 
Valet 
(Surface) 

Tot Public 

Employee 

Grand Tot 

Surface 

2,598 

2,094 

1,620 

4,478 

1,186 

360 

12,336 

2,643 

14,979 

Garage 

3,643 

3,050 

274 

6,967 

6,967 

Capacity 

2,598 

3,643 

2,094 

1,620 

3,050 

4,478 

1,186 

274 

360 

19,303 

2,643 

21,946 

Availability 

2,556 

3,643 

2,094 

1,620 

2,995 

2,375 

274 

360 

15,917 

2,643 

18,560 

Reason for 
Diff. 

Construction 

Construction 

Construction 

Closed 

JFK 

Green Lot 

Blue Lol 

Red Lot 

Yellow Lot 

Surface Garage 

1,590 

2,121 

1,884 

1,507 

Capacity 

1,590 

2,121 

1,884 

1,507 

Availability 

1,590 

2,121 

1,884 

1,507 

Reason for 
Diff. 
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Orange Lot 
Long Term 
Lot 
Cell Phone 
Lot 

TofPublic 

Employee 

Grand Tot 

6,549 

375 

6,924 

1,702 

8,626 

723 

7,825 

7,825 

723 

6,549 

375 

;14,749 

1,702 

16,451 

723 

6,549 

375 

14,749 

1,702 

16,451 

LGA 

PI 

P2 Garage 
P3(Long 
Term) 

P4 

P5 

P6 

P7 

Tot Public 
Metered 
Parking 

Employee 

Grand Tot 

Surface 

441 

921 

1,441 

887 

183 

269 

4,142 

55 

1,718 

5,860 

Garage 

2,849 

2,849 

2,849 

Capacity 

441 

2,849 

921 

1,441 

887 

183 

269 

6,991 

55 

1,718 

8,709 

Availability 

441 

2,685 

921 

1,441 

887 

183 

269 

6,827 

55 

1,718 

8,545 

Reason for 
Diff 

Lime 
Storage 

SWF 

Short-Term 
Long-Term 
LotB 
(Overflow) 

Surface 

143 
1525 

410 

Garage Capacity 

143 

Availability 

143 
1525 1525 

410 410 

Reason for 
Diff 

RFP#29198 Page 8 of 36 



Tot Public 
Employee 

Grand Tot 

2,078 

2,078 

2,078 

2,078 

2,078 

2,078 

Question # 14: 

RFP, Page 9, Para F - Should the proposal be double-sided? 

Answer; 

Yes. 

Question #15: 

RFP, Page 10, Para I - Are the employee's of the current operator represented by a labor 
union? If so, please provide the Local's name and phone number as well as a copy of the 
Collective Bargaining Agreement. 

Answer: 

The Port Authority does not possess any copies of the Collective Bargaining Agreements. 

The Port Authority has been advised that the following labor organizations claim 
jurisdiction at the following sites: 
NEWARK: 

USWU Local 1212 - Field Supervisors 
Sean Cullinan - Business Agent 
6463277196 (Cell) 
CullinanSfgjuswa.net - Email 
138-50 Queens Boulevard 
New York 11435 

Teamster Local 641 - Cashiers/Traffic - Valet Attendants 
Bill Cunningham - President 
9086868898 - Office 
union723fa).aol.com - Email 
714 Rahway Avenue 
Union, Nj 07083 

JOHN F KENNEDY: 

USWU Local 1031 - Field Supervisors 
USWU Local 1031 - Cashiers/Traffic Attendants/Clerical 
Sal Aldeen/Ana Kubas - President 
7183615931 -office 
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9173710570-Cell 
akubasfa),local74.org - Email 
36-36 33rd Street, Suite 202 
Long Island City, NY 11106 

(Represents both supervisors and cashiers) 

LAGUARDIA: 

USWU Local 1031 -Field Supervisors 
USWU Local 1031 - CashiersATraffic Attendants/Clerical 
Sal Aldeen/Ana Kubas - President 
7183615931-office 
9173710570-Cell 
akubasfS).local74.org - Email 
36-36 33rd Street, Suite 202 
Long Island City, NY 11106 

(Represents both supervisors and cashiers) 

Question # 16: 

RFP, Page 10, Para J - Please confirm that City Payroll taxes are not reimbursable. 

AnsM'er: 

All applicable taxes should be included on the "Calculation of Average Hourly Rale 
Forms". 

Question # 17: 

RFP, Page 12, Para L - Will the Authority provide copies of the existing Contracts for 
Services for all four (4) airports? 

Answer: 

Refer to page 11, Section L, "Available Documents". 

Question #18: 

RFP, Page 15, Para 5 - Please provide the weighted percentages for each of the identified 
criteria lo be used in the evaluation process (i.e., X% for Cost of Proposal, X% for 
Management Approach, with the total to equal 100%). 

Answer: 

That information is confidential. 
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Question i# 19: 

RFP, Page 16, Para 5.B - The first paragraph addresses the plan for retaining all current 
employees for this Contract. Please provide a breakdown of the total number of all full and 
part-time employees. Does this paragraph apply to salaried personnel as well? 

Answer: 

See attached labeled "Attachment - Question # 6" for hourly employee rosters. It does not 
include salaried staff 

Question # 20: 

RFP, Page 17, Para 6 - Do M/WBE firms need to be certified with the Port at time of 
proposal submission or simply by the date of contract commencement? 

Answer: 

All M/WBE subcontractors listed on the M/WBE Participation Plan must be certified by the 
Port Authority in order for the Contractor to receive credit toward the M/WBE goals. Refer 
lo page 17, Section 6, "M/WBE Subcontracting Provisions" and page 24 of the Standard 
Contract Terms and Conditions, Section 47, "W/WBE Good Faith Participation." 

Question #21: 

RFP, Page 18, Para 6 - Are the goals for M/WBE participation for the overall contract, or 
do ihey need to be met at each Airport individually? 

Answer: 

The goals are for the overall contract. 

Question # 22: 

RFP, Page 24, Para 8.F.3.a - Should the listing of all "relevant" contracts be limited to 
Airport contracts only? 

Answer: 

A Proposer should submit a listing of his contracts that he feels is most relevant. It does not 
necessarily have to be limited to Airport contracts only. Refer to page 16 of Section 5 C, 
"Evaluation Criteria and Ranking". 

Question # 23: 

Attachment B, Page 38, Para 4 - Would the Authority consider a one-month operating 
advance or dual monthly invoices? 
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Answer: 

No, 

Question # 24: 

Attachment B, Page 40, Para 4.e - If the Audit reveals that the operator has under-billed 
the Port, will Port reimburse operator for any such under-billing once proper documentation 
is supplied to the Port? 

Answer: 

Yes. 

Question # 25: 

Attachment B, Page 40, Para 4.f- If the contract is terminated for any reason other than 
"cause" prior to the end of the contract term, will the operator be reimbursed for any 
unamortized expense for capital investments required under this agreement? 

Answer: 

No. 

Question #26: 

Attachment B, Page 41, Para 4.j - Please clarify the difference between "clerical support" 
described in this paragraph, which is "not to be considered post coverage" and that clerical 
staff described in paragraph 4.b.3 (page 38) which is considered "post coverage." 

Answer: 
"Clerical Support" are those clerks that do administrative functions such as payroll, 

executive administration, human resource support and customer service support. Those that 
are considered under post coverage are clerks involved in audit/revenue functions. 

Question # 27: 

Attachment B, Page 42, Para 4.m - Please provide the 4 most recent quarterly reports 
submitted by the current Contractor. 

Answer: 

Quarterly reports are not required in the current contract. 

Question # 28: 

Attachment B, Page 43, Para 5, Extra Work - Please provide an example of those 
projects that may be considered "Extra Work." 
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Answer: 
Purchase of ticket stock; Purchase of signs for unmanned lanes; Upgrades to employee 
parking office (credit card machine, upgraded computers); Rental of portable toilet for 
remote lots without bathroom facilities; Reimbursement for "thanks Again" loyalty 
program; EWR Parking enhancements (Digital "Next Bus" signs); Signage. 

Question # 29: 

Attachment B, Page 44, Para 6, Liquidated Damages - Please provide a breakdown of 
all liquidated damages assessed on the current operator for each of the airports for the last 
three (3) years. 

Answer: 
EWR - None 
LGA-None 
JFK - Failure to provide cashier coverage -$659.78 (numerous occasions) 

- Traffic attendant not on post - $19.24 (one occasion) 

Question # 30: 

Attachment B, Page 48, Para 7, Parking Services Hours Increase/Decrease - Please 
provide the history of how many times the frequency of services was increased/decreased in 
the last three (3) years and the % amount of those changes. 

Answer: 
LGA - No changes - rescheduling and reallocating staff suing the allotted hours. 
EWR - Just extra Traffic attendants during construction and special events 
JFK-

07/01/09 - Supervisor Hours increased from 1800/week to 1856/week (3.1%) 
07/01/09 - Cashier Hours reduced from 3528/week to 3024/week (-14.2%) 
07/01/09 - Traffic Attendant Hours reduced from 1292/week to 1120/week (-13.3%) 
07/01/09 - Lot Checker Position eliminated (-280 hours/week) (-100%) 
11/16/09- Supervisor Hours increased from 1856/week to 2192/week (18.1%) 
11/16/09 - Cashier Hours reduced from 3024/week to 2716/week (-10.1%) 
11/16/09 - Traffic Attendant Hours reduced from 1120/week to 504/week (-55.0%) 
05/21/11 - Supervisor Hours reduced from 2192/week to 2055/week (-6.2%) 

Question #31: 

Attachment B, Page 53, Para 11.b - For the preparation of the "Cost Proposal Form," 
should proposers assume that all employees (retained from current operator) are new and 
thus may not be eligible for all supplemental benefits for Year 1? 
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Answer: 

Contractors are advised that there may be unions claiming jurisdiction at the sites. 
Employees may be eligible for supplemental benefits in accordance with those agreements. 
It is the Contractor's responsibility to maintain labor harmony. 

Question #32: 

If a proposer's policy is to liquidate any accrued but unpaid benefits (i.e., sick, vacation, 
etc) at the time of resignation/termination, then would these accrued wages be reimburse by 
the Port when paid? 

Answer: 

It depends on how the payments affect the overall benefit calculations for the employee 
category and for the applicable year. 

Question # 33: 

Attachment B, Page 54, Regional Positions - Will office space be provided for the six (6) 
regional positions? If so, where will these offices be located? 

Answer: 

Office space for all staff is available at three facilities (EWR, JFK and LGA). Currently the 
regional positions are located at EWR. The Contractor can elect as to where their staff is 
located. 

Question #34: 

RFP, Page 25, Para 8.F.3.5 - Please clarify what the Port is looking for in a "Risk 
Assessment and Succession Plan." 

Answer: 

Refer to page 25 of Section F, "Proposal". 

Question #35: 

Attachment B, Page 50, Para 10 - As per the pre-proposal meetings, please provide the 
names of all Port Authority entities that would need to be named as additional insured. 

Answer: 

A response to this question will be forthcoming under a subsequent addendum. 
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Question # 36: 

Attachment B, Page 75, Section 6, Para (e) - Please clarify if cashiers provided to cover 
for meal and relief periods are 1) reimbursed by the port or 2) to be included in the monthly 
management fee. 

Answer: 

Refer to the "Calculation of Average Hourly Rate Forms, Item # 5. 

Question #37: 

Attachment B, Page 76, Section 7, Para (c).(3) - Please confirm that Lane Cashiers, 
Attendant (Traffic/Valet) and Supervisors (Office/Field) must individually have the 
capacity to lift or carry baggage weighting up to 50 pounds. 

Answer: 

Confirmed. 

Question # 38: 

Attachment B, Page 76, Section 7, Para (e) - Please describe the "physical examination" 
the Port envisions all contract employees have to pass prior to the Commencement Date. 

Answer: 

Refer to page 76, Section 7, "Qualifications of Employees", paragraph (e). 

Question # 39: 

Attachment B, Page 77, Section 8 Para (c) - Is "Initial Training" for new, non-
management employees reimbursable by the Port? 

Answer: 

No. Initial and recurrent training shall be the sole cost and responsibility of the Contractor. 

Question # 40: 

Attachment B, Page 77, Section 8, Para (c) - The first sentence of this paragraph states 
that "initial training" for cashiers is both five (5) days and three (3) days. Please advise 
which is correct. 

Answer: 

Refer to Letter i above. 

RFP#29I98 Page 15 of 36 



Question #41: 

Attachment B, Page 80, Section 9 - What is the current percentage tumover rate for each 
of the four Airports? 

Answer: 

The following information has been provided by the current Contractor. 

Monthly Employee Turnover Calculation Report-2009 
Consolidated Report 

Location -^V" 
NEWARKAIRPORT 
JFK 

INTERNATIONAL 
AIRPORT 

LA GUARDIA 
AIRPORT 

Consolidated 

Total # of'^^ 
Employees V* 

246 

227 

121 
594 

Term i nations. 

22 

17 

9 
48 

turnover % 
8.94% 

7.49% 

7.44% 
8.1% 

Monthly Employee Turnover Calculation Report-2010 
Consolidated Report 

•.:-Location ; ̂  
NEWARK AIRPORT 
JFK 
INTERNATIONAL 
AIRPORT 

LA GUARDIA 
AIRPORT 

Consolidated 

^>.;:-;Totai#^f;;--.:;: 
Enipiovees 

240 

204 

120 
564 

Termmations-

60 

31 

9 
100 

Turriiover °/i 
25.00% 

15.20% 

7.50% 
17.7% 

Monthly Employee Turnover Calculation Report-
Consolidated Report 

Location 
NEWARK AIRPORT 
JFK 
INTERNATIONAL 
AIRPORT 

LA GUARDIA 
AIRPORT 

Consolidated 

,Totbr#6f 
, -Employees 

240 

203 

120 
563 

1 - ' •» V 

Terminations 

56 

19 

13 
88 

2011 

\ y 
Til iî n over % 

23.33% 

9.36% 

10.83% 
15.6% 
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SWF has had no tumover of full-time employees in the last 3 years. The tumover for the 3 
part-time positions is at 66% currently. 

Question #42: 

Attachment B, Page 80, Section 11, Para (e) - Which employees currently perform snow 
removal services? How many hours are used on average to perform these services? Would 
Port consider making labor associated with snow and ice removal a reimbursable expense 
given the impossibility of accurately forecasting estimated hours for this work? 

Answer: 

Snow removal (using plow to assist with removal of snow in entrance and exit lane throat 
areas) is currently performed by the contractor's supervisory staff at JFK and Traffic 
Attendants at LGA. Hours fluctuate based on amount of snowfall in a season and level of 
snow expected in each storm. 

LGA-
Currently no major snow plowing other than the exit plazas. On average during the winter 
season the PA was billed and extra 200 to 300 TA hours for guarding the fire gates and 
approximately 40 hours of Supervisor's coverage. . 
LGA 

Field/Office 
Supervisor Regular $ 25.9980 40.00 $ 1,039.92 

Traffic Attendants Regular $ 20.5673 300.00 $6,170.19 

Total average yearly reimbursable cost: $ 7,210.11 

JFK-
JFK Reimbursement to Contractor - Past Three Years - SnoW'Related Expenses 
SIC - Extra staffing during emergencies $153.89 
Supervisors - Extra staffing during emergencies, plus operate snow plow truck 
$11,365.07 
Cashiers - Extra staffing during emergencies $3,544.22 
Traffic Attendants - Extra staffing during emergencies $2,904.81 
Equip/materials - snow melt/salt, shovels for dig-outs, etc $3,067.54 

EWR-
At Newark Airport, road salt is provided by the Port Authority. Snow plowing equipment 
and vehicle repairs are an expense of the parking contractor (non-reimbursable from the 
PA), and are dependent upon the severity of the winter weather. Typically, annual repairs 
for the snow plowing equipment includes replacing the cutting edge on the snow plow and 
bolts; handheld controllers, blade edge guides, and occasionally a spreader motor. In 2011, 
snow plowing equipment repairs (non-reimbursable) were $2,100. 
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Reimbursed parking contractor for snow removal labor - 3 year average $15,206 
Reimbursed parking contractor for casual laborers, through Labor Ready - 3 year average 
$58,903 

SWF - No info available. 

Refer to Letter F above and revised Cost Proposal Form. 

Question #43: 

Attachment B, Page 81, Section 12, Para (c) - Are the number of radios noted in the chart 
under paragraph the minimum amount required or does it include the "contingency of radios 
above and beyond the current amount required" as stipulated in paragraph (b)? 

Answer: 

The number of radios noted in chart are the minimum required. The contractor may elect to 
have on hand a number of contingency radios to ensure that they do not fall below the 
minimum amount as specified in Section 12, paragraph (c). 

Question # 44: 

Attachment B, Page 82, Section 13, Para (b) - As the "overflow" lot at SWF has not been 
used since 2008, is the 10-passenger bus as noted in the chart under this paragraph still 
required? 

Answer: 

Refer to letter J above. 

Question # 45: . 

Attachment B, Page 82, Section 13, Para (c) - How many drivers are required at each 
Airport to provide the services as described in this section? 

Answer: 

The Proposers should make the determination as to the number of drivers required. 

Question # 46: 

Attachment B, Page 82, Section 13, Para (e) - Are the radios required under this 
paragraph in addition to those (140 radios) required under section 12, paragraph (c)? 

Answer: 

Yes. 
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Question # 47: 

Attachment B, Page 84, Section 13, Para (o) - Is the Contractor responsible for providing 
the snowblade as required by this paragraph? 

Answer: 

Refer to Letter E above. 

Question # 48: 

Attachment B, Page 90, Section 19 - Who is the Merchant of Record for the Credit Card 
System? 

Answer: 
The Port Authority of New York & New Jersey is the credit card merchant. The credit card 
clearing house is First Data and the bank is Bank of America. 

Question #49: 

Attachment B, Page 93, Section 29 - Please provide a list of all equipment that the Port 
Authority will supply to the Contractor for its use in the performance of the Services. 

Answer: 
Snow shovels, salt and salt spreader. Revenue Control Equipment in the contractor's office 
as well as in the field, fumiture for the contractor's space, cash counting equipment in the 
contractor's space, cashier/point of sale equipment for the employee parking office, digital 
video monitoring equipment installed in the contractor's space at JFK, LGA and EWR and 
in all cashier's booths at JFK and LGA and landline-based telephone equipment. 

Question # 50: 

Attachment B, Page 93, Section 30, Para (a) - As a review of the office space was not 
part of the pre-proposal meetings, please provide a list, by type and number, of all office 
equipment (including fumiture, equipment, telephones, etc.) that the Contractor must 
fumish for the "Space." 

Answer: 

To see the office spaces that will be available to the Contractor contact the following 
individuals: 
JFK-Peter Carbonaro 718-244-4159 
LGA - Cheryl E. Lee 718-553-3456 
EWR - Denise Dugan 973-961 -6212 
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Question #51: 

Attachment B, Page 93, Section 35 - Are there break rooms made available for employees 
for resting or eating during scheduled breaks? 

Answer: 

No. 

Question # 52: 

Attachment B, Cost Proposal Forms - A number of the items that make up the Hourly 
Rates are "fixed" numbers. If the actual quantity of hours required to perform the services 
as described in the RFP decrease relative to those hours provided in the Cost Proposal 
Forms, will the Contractor be able to adjust their proposed Hourly Rates? 

Answer: 

Refer to page 48, Section 7, "Parking Services Hours Increase/Decrease", subparagraph (f)-

Question # 53: 
Please provide a current employee census (by position and location - not name), including 
date of hire and current rate of pay for each employee currently engaged in the operation of 
the Airport Parking Lots (including cashiers; LPR/LPI staff, clerical, admin, audit, 
supervisors and management personnel). 
Answer: 
See response to Question/Answer # 19. 

Question # 54: 
Please provide the actual summary tumover statistics by position and by airport for each of 
the last 3 years. 
Answer: 
See response to Question/Answer #41. 
(Information not available by position) 

Question #55: 
Please provide the total Annua! Office Expenses and Profit paid to the current operator for 
each of the last 3 years and for each airport. 

Answer: 
The Port Authority does not have this information. 
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Question # 56: 

Please provide the detailed houriy rate fees and management fees paid for 2010 and 2011, 
by billing category. 
Answer: 
Attached (labeled Attachmient, Question 56) are the detailed hourly rate breakdowns and the 
cost sheets from the original contract. Pricing was valid for the first three years of the 
Contract. A CPI increase of 5.5673% was applied for the first 2-year option period 
(5/15/08-5/14/10). In addition, a second CPI increase of 3.7397% was applied for the 
second 2-year option period (5/15/10-5/14/12). The rates remain the same for the 120-day 
extension. 

Question # 57: 
Please provide the current contract year budget, by billing category. 
Answer: 
That information is not available. 

Question # 58: 
Please provide copies of detailed monthly statements/invoices from the current Contractor, 
including any subcontracted services, for the most recent three (3) months available. 
Answer: 
See attached labeled "Attachment, Question 58". 

Question # 59: 
Please provide the annual amount of Liquidated Damages assessed to the current operator, 
by airport, for each of the last 3 years. 
Answer: 
EWR - None 
LGA-None 
JFK- Failure to provide cashier coverage -$659.78 (numerous occasions) 

- Traffic attendant not on post - $19.24 (one occasion) 

Question # 60: 
What level of badging and/or background checks is required for parking facility employees? 
What are the current costs for required badging, fingerprinting and background checks? 
Answer: 
Refer to page 13, Section 1, Paragraph P., "Contractor Staff Background Screening" and 
page 18 of Standard Contract Terms and Conditions, Section 33, "Notification of Security 
Requirements". Current costs are not available. 
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Question #61 : 

If known, please provide the name, scope of work and dollar value for any M/WBE 
certified firms providing services - via subcontract, joint venture or other arrangement -
under the current agreement for airport parking lot management and operation services. If 
current M/WBE participation is not known, please provide those areas of participation and 
dollar value last known or initially proposed by the current operator. 
Answer: 
The current Contract does not have an M/WBE Plan. 

Question #62: 

If known, please provide the name, scope of work and dollar value for any services - such 
as snow removal, janitorial and maintenance - being subcontracted under the current 
agreement, along with contract terms or copies of the subcontracts if available. 
Answer: 
Newark International Airport: 

Coppola Services^ Inc. 
Aqua-flush and pump out of holding tanks, two times per week, at the employee sales 
office. 
Annual expense in 2011, $ 45,213.75. 

Labor Ready 
Casual laborers used to shovel snow from walkways in the lots; bus shelters and walkways 
in Economy Lot and employee parking lot; roof walkways and stairwells in P4 and C 
Garages; P4 crosswalk leading to the Air Train Station; and customer assistance, in all lots, 
as requested. 
Annual expense in 2011 $111,741.90. 
Year-to-date expense in 2012 $ 8,360.40. ' 

Cleaning World 
General cleaning services provided seven days per week, three times per day (one time per 
shift), on second floor of the Central Tolls Plaza building. 
Annual expense in 2011 $38,840.10. 

Glory HJSA) Inc.' 
Annual maintenance and servicing of currency counting 
equipment. 
Annual expense is $ 7,632.17. 

Mega Path 
Provider of telephone, voice mail, conferencing and internet services, in office 
space. 
Annual expense is $ 22,978.08. 
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JFK International Airport: 

Mike's Towing Patron lockout services. 
Annual cost for this service is $ 7,380.00. 

Call-A-Head 
Monthly lease of one porter head in long-term parking and includes cleaning of interior and 

exterior, headlines, sanitary sat covers, hot water system and sink water. 
Annual cost is $37,143.79. 

Mega Path 
Provider of telephone, voice mail, conferencing and internet services, in office 

space. 
Annual expense is $ 17,808.00. 

LGA Airport: 

Cristi Cleaners General cleaning services provided daily, seven days per week, 
in office space. 
Annual cost $9,000.00. 

Mega Path Provider of telephone, voice mail, conferencing and internet 
services, in office space. 
Annual expense is $ 14,484.00. 

Question # 63: 
Section 4. A. (2) on page 14 of the RFP document states "Where the statement submitted 
pursuant to subparagraphs (1) and (2) aforementioned do not cover a period which includes 
a date not more that than forty-five days prior to the Proposal Due Date, then the Proposer 
shall also submit a statement in writing, signed by an executive officer or his/her designee, 
that the present financial condition of the Proposer is at least as good as that shown on the 
statements submitted". Given that publicly held companies are restricted by govemment 
regulations from making this type of statement, please verify the Port Authority is willing to 
waive this requirement for publicly held companies. 
Answer: 

A response to this question will be forthcoming under a subsequent addendum. 

Question # 64: 
Section 8. A. (5) (a) on page 21 of the RFP document requires Corporations to include a 
statement of the names and residences of its officers. Please verify it will be acceptable to 
provide the residence of the officer who is the authorized representative for this submission 
and Proposers are not required to provide the residences for all of its officers. 
Answer: 

A response to this question will be forthcoming under a subsequent addendum. 
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Question # 65: 

Section 10 on page 51 of the RFP document states, "Upon request by the Port Authority, 
Contractor shall furnish to the General Manager, Risk Financing, a certified copy of each 
policy, including the premiums". As our policies contain sensitive and confidential 
information that could put us at a competitive disadvantage should this information be 
released, please consider eliminating or modifying this requirement. Contractor is also 
required to deliver certificates of insurance at least fifteen (15) days prior to policy 
expiration. As more often than not, our insurance renewals are not finalized until a day or 
two before the policies renew, please consider modifying this requirement as well. 
Answer: 

A response to this question will be forthcoming under a subsequent addendum. 

Question # 66: 
The example included to further define "Supplemental Benefits" in Part I Section 11(b) on 
page 53 seems to conflict with the operator's certification obligation and Port Authority's 
contractual right to deduct monies and charge interest pursuant to Part I Sections 11(g) 
through (i) on pages 57 and 58. Using the example provided for vacation payments, it will 
not be until the end of the second year of the agreement that all vacation payments for the 
first year are known and eligible for inclusion as a "Supplemental Benefit" for year 1. By 
definition, the operator will therefore be unable to include those payments within the 
prescribed semi-annual certifications required to the Port Authority until they are actually 
paid and, in which case, they will be retroactively applied. Please confirm the Port 
Authority will not deduct moneys otherwise due the operator and/or charge associated 
interest based on the application of the definition and example found in Part I Section 11(b) 
if the operator can reasonably support that after all retroactively applied payments are made 
in future months, the minimum Supplemental Benefit threshold is projected to be met. 
Answer: 
Determination will be made based on the contractor's plan and timetable to remedy any 
shortfall and on the documentation supporting payments made. 

Question # 67: 
Please provide the Cost Proposal Forms included within pages 100 - 199 in an electronic 
format (i.e. Microsoft Word, Excel, etc.). 
Answer: 
See attached electronic version of pages 100 to 199. 

Question #68: 

Please provide a detailed listing of any equipment and/or furnishings, other than the revenue 
control equipment, that will be provided by the Port Authority for the operation of the 
Airport parking facilities. 
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Answer: 
Snow shovels, salt and salt spreader. Revenue Control Equipment in the contractor's office 
as well as in the field, fumiture for the contractor's space, cash counting equipment in the 
contractor's space, cashier/point of sale equipment for the employee parking office, digital 
video monitoring equipment installed,in the contractor's space (at JFK) and in all cashier's 
booths (at JFK) and landline-based telephone equipment. 

Question #69: 
Regarding sales and use taxes (page 30 of RFP and page 11 of Standard Contract Terms and 
Conditions), would the Port Authority agree to designate the Contractor as its purchasing 
agent, in anticipation that the State tax authorities could contest Contractor's claim of 
exemption of items purchase by Contractor for the Authority's benefit under this Contract? 
Answer: 

A response to this question will be forthcoming under a subsequent addendum. 

Question # 70: 
Would the Port Authority agree to reimburse the Contractor for the unamortized value of 
the vehicles provided by the Contractor in the event of an early termination? 
Answer: 
No. 

Question #71 : 
The language on page 77, under Section 7 (i) of the RFP document requires the Contractor 
to provide all personnel files for review by the Port Authority and the files become the 
property of the Port Authority. Would the Port Authority agree to maintain all information 
in such personnel files in a confidential manner? 
Answer: 

Refer to Letter C above. 

Question # 72: 
Does the duty to tum over all equipment used in performing the Contract at the end of the 
term (page 93 of RFP) apply to equipment that was not supplied by, or reimbursed by, the 
Port Authority? 
Answer: 
No. 

Question # 73: 
What were the CPI increases exercised under the current Contract? 
Answer: 
CPI increase of 5.5673% for the first 2-year option period (5/15/08-5/14/10). 
CPI increase of 3.7397% for the second 2-year option period (5/15/10-5/14/12). 
No CPI adjustment for the 120-day extension. 
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Question # 74 
Page 13 of the RFP document. Item 3.C lists a number of minimum qualifications required 
by a firm to have a proposal considered by the Port Authority. Are these qualifications; 
specifically, earned at least $50,000,000 a year from operations consisting of self 
parking...which operations include a minimum of 7,000,000 annual transaclions...and which 
covered al least 16,000 spaces for at least three fiscal or calendar years, referring lo a single 
contract held by a company, or the total of all parking operations a company may manage? 
Answer: 
The above data can be calculated on the total of all your parking operations statistics. 

Question # 75 
RFP Page 25, Item F.3.e., seems to be asking for the same information requested in Item 
F.2.e. Please clarify. 
Answer: 
Refer lo Letter G above. 

Question #76 
RFP Page 25, Item F.3.f, Seems to be asking for the same information requested in Item 
F.2.f Please clarify 
Answer: 
Refer to Letter G above. 

Question #77 
RFP Page 26, Item F.3.h. (second bullet point), seems to be asking for the same information 
requested in Item F.3.C. Please clarify. 
Answer: 
Refer to Letter H above. 

Question # 78 
Page 52 Item 1 l.a.l., defines employees. Is this definition and therefore the required 
Minimum Direct Hourly Wage provided on page 54 applicable to Part-Time employees? 
Answer: 
Yes. 

Question # 79 

It is our understanding from the United Service Workers Union Local 1031 (representing 
employees at JFK and LGA) that they are currently in negotiations with the incumbent 
Contractor for an extension of the current labor agreement that expires 9/15/12. The Union 
is reluctant to provide a copy of the CBA due lo the ongoing negotiations. Given that only 
the incumbent operator is privy lo any new information regarding wages/benefits and the 
Port Authority's position is that current employees "should suffer no diminution in wage 
rate under the new Contract,..." we ask dial this new information be given due 
consideration when evaluating our request for an extension to the contract due date. 
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Answer: 

The Port Authority encourages Proposers to build into pricing appropriate contingencies 
and maintenance of labor harmony. 

Question # 80 

The RFP indicates no employees are lo receive gratuities or tips - is that also the case with 
valel attendants who eam less than the lane cashier? 

Answer: 

Yes. 

Question # 81 

RFP, Page 13, Para l.P - Will screening of current employees be required? If a current 
employee fails the screening, is the new operator required to absorb the cost? 
Answer: 

Refer to response lo Quest ion/Answer # 60. 

Question # 82 

RFP, Page 25, Para 8,F.2.k - Can the Port Authority provide a listing of any contracts and 
applicable costs and duration where the term survives the departure of the current operator? 

Answer: 

Information not available. 

Question # 83 

Attachment B, Page 45, Para 6.a i-iii - There is no provision for the inability of personnel 
to reach their job assignment resulting from floods, snowstorms, power outages or other 
acts of God beyond the Contractor's ability lo control. Does the Manager have the 
discretion lo waive the liquidated damage provision and accept reduced manpower billing? 

Answer: 

The Contract must have staff on site, at the required time, to perform the required services. 
The Manager has the right to determine if liquidated damages will be assessed. 

Question # 84 

Attachment B, Page 46, Para 6.a.v - In keeping with the desire lo reduce waste, will the 
Port Authority accept electronic submission of invoices, scanned receipts and reports in lieu 
of hard copy documents? 

Answer: 
The Audil Department will require originals documents when/if conducting an audil. 
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Question # 85 
Attachment B, Page 50, Para 10 - Will the Port provide copies of any finalized audits that 
were completed during the existing term as outlined on Page 58 of the RFP? 
Answer: 
No 

Question # 86 

Attachment B, Page 76, Section 7, Para 7(e) - Does drug screening apply even to 
employees that are inherited from the current operator? 

Answer: 

Yes 

Question # 87 

Attachment B, Page 76, Section 7, Para 7(h) - Were 7 (b) and (c) not requirements for the 
current contract? Will there be any chance that union employees would not be given the 
"approval of the Port Authority Facility Manager"? If the Manager decides, an inherited 
employee's English skills are not adequate and this employee was not specifically approved 
al the Commencement Date, does this employee then need lo be relocated at the 
Contractor's expense? 

Answer: 

Yes. Refer lo page 62, Part II, Section 4, "Performance of Services". 

Question #88 

Attachment B, Page 76, Section 7, Para 7(i) - Will the current operator's employment 
files be transferred to the new Contractor for continued tracking? 

Answer: 

Any arrangements for transferring employment records shall be between the incumbent and 
the selected Proposer. 

Question # 89 

Attachment B, Page 77, Section 8, Para 8(c) - Are there generic airport training materials 
available from the Port Authority that may be incorporated in parking training materials? 

Answer: 

Yes. 
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Question # 90 

Attachment B, Page 78, Section 8, Para 8(e) - Is the referenced Customer Care Training 
provided by the Port Authority? 

Answer: 

Yes. 

Question #91 

Attachment B, Page 80, Section 11 - The mixed responsibilities of "the airport's primary 
snow contractor" and the Contractor invites mixed responsibilities for trip and falls. Does 
the "primary snow contractor" have any responsibility for deicing? Will it be the obligation 
of the Contractor to purchase truck-mounted salt spreaders? Will the Port Authority 
provide sodium chloride for the surface lots and walkways and calcium chloride or some 
other less damaging deicer for the garages? For a large or lengthy snow event would the 
labor to perform such salting ever be considered Extra Work? 

Answer: 
Current parking contractor has a truck with salt spreader and a front snow removal plate. 

The Contractor will not be responsible for deicing. 

Snow removal services shall not be considered under extra work. Refer to Letter F above 
and revised Cost Proposal Form. 

Refer to Letter E above regarding the salt spreader. 

Question #92 

Attachment B, Page 80, Section 12, Para (a) - Does the Port Authority have a preference 
as to radio frequency so as not to interfere with other existing communications? Are there 
repeater devices already installed about the airports to facilitate communication and if so are 
these owned by the Port Authority and transferrable lo or useable by the Contractor? 

Answer: 
Repeaters are the property of the PA and used by the Contractor. Radios are the property of 
the Contractor. 
Radios are not currently being used at SWF, and there are no frequencies available for the 
Contractor's use. Repealers will be available; however, they are not currently in use at this 
airport. 
BLDG 14 JFK AIRPORT E. HANGAR RD 
JAMAICA, NY 11430 

CHI RX 463.4375 
CH2 SX 463.4375 
CH3 SX 461.5125 
CH4 SX 462.1125 
CH5 SX 463.9375 
CH6 SX 467.1125 
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TX 468.4375 
- -
- -
- -
- -
- -

DPL 043 
DPL 043 
DPL 243 
DPL 432 
DPL 546 
DPL 612 
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CH7 SX 468.9375 - - DPL 723 
CH8 RX 451.2375 TX 457.2375 DPL 031 old freqs - no longer used as repealer. 
However, used ta on ch. 9 
CH9SX 451.2375 -- DPL 031 
CHIO RX 463.4375 TX 468.4375 DPL 664 ADMIN CHANNEL FOR STUNNING 
RADIOS 

LGA: 
PROGRAMMED WITH 5 TONE FORM EIA 

CH. 

1. 
2. 
3. 
4. 
5. 
6. 
7. 

FREQ 

463.7375 
463.7375 
452.1375 
452.1875 
452.5125 
452.6625 
457.0625 

DPL Code 

468.7375 
654 
123 
012 
205 
526 
732 

654 

EWR: 

1. 
2. 
3. 
4. 
5. 
6. 
7. 

451.950 
451.825 
461.175 
451.95 
46i:4 
452.675 
466.175 

456.95 
456.825 

506 CTP 
612DF/GH 

731 GAR C 
506RPTRTA 
645 Valet 
346 
261 

8. 470.6125 473.6125 167.9 SUPERVISOR ONLY PORT AUTHORITY NY/NJ 

Question #93 
Attachment B, Page 81, Section 13, Para (b) - If the Contractor is eaming no profit at the 
end of the term and has the obligation to purchase all new vehicles lo enter the option term, 
can the Contractor either a) decline to extend into the two year option term; or b) seek 
approval of the Manager to waive the requirement of vehicles no older than 3 model years? 
Since vehicle model years proceed calendar years by as much as 6 months or more, can the 
age of the vehicle from date of actual purchase or lease as new be the determining number? 
Answer: 
No and no. 

Question # 94 
Attachment B, Page 82, Section 13, Para (c) - When it is staled that the drivers of the 
vehicles are provided at no additional cost, they are still billable as Work hours at their 
applicable rate while providing this service, correct? 
Answer: 
No, All cost for this position shall be included in the Fleet Operating Charge. 
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Question # 95 
Attachment B, Page 82, Section 13, Para (e) - Is a 2-gallon supply of gas to parking lot 
customers also provided at no charge and is this cost reimbursable or absorbed as part of the 
management fee? Is the Contractor permitted to deny service to exotic or hybrid vehicles 
where the provision of a jump start or lire change could result in damage? (e.g. improperly 
positioned jacks, battery charging procedures unique to certain vehicles and wheels with lug 
locking devices can all invite damage.) 
Answer: 
The Proposer cannot refuse service to any patron. 

Question # 96 
Attachment B, Page 82, Section 13, Para (f) - Please provide the number of vehicle 
lockouts that the incumbent operator performed during the most recent fiscal year and the 
amount of reimbursement paid to operator by the Port. 
Answer: 
Refer lo Question/Answer #11. 

Question # 97 
Attachment B, Page 84, Section 13, Para (o) - Does the requirement of four 4-wheel drive 
pickup trucks "capable of attaching a snow plow..." relate lo the performance of the 
vehicles (e.g. V8 engine with heavy duty transmission) or the provision of the support 
attachments and operating devices for a separate snow plow or the provision of plowing 
equipment for all 4 vehicles? Would plowing with such equipment beyond the defined 
snow removal areas constitute Extra Work? 
Answer: 
There are a total of five (5) 4-wheel drive vehicles that require snowplows and salt 
spreaders. 

Refer lo Question/Answer # 91. 

Question # 98 
Attachment B, Page 88, Section 16, Para (f) - It is unlikely that "technologies" would 
become the property of the Port Authority as this is too broad a term. Can this word be 
deleted or modified for this Contract? 
Answer: 
No. If a Proposer has an exception to this area, it should be included in its proposal 
pursuant to revenue generation, cost savings and operational improvements. 

Question # 99 
Attachment B, Page 90, Section 19 - If the Contractor is required to enter into an 
agreement with a credit card provider there will need to be certification by the Port 
Authority that all equipment used in processing credit cards is PCI compliant. Will the Port 
Authority so certify or require Federal APD and its service providers to so certify? 
Answer: 
Equipment is PCI compliant. PA will certify equipment. 
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Question # 100 
Attachment B, Page 93, Section 29 - Are vehicles and radios purchased for the Contract 
considered solely the property of the Contractor? 
Answer: 
Vehicles and radios will remain the property of the Contractor. 

Question #101 
Attachment B, Page 93, Section 30 - Are the revenue control system controllers housed in 
the Space at each airport? Will the Contractor have direct or remote access to these systems 
for reporting purposes? Are the systems under full-service maintenance contracts? If this 
equipment is housed in the Space, is the cost of the revenue control system maintenance a 
Contractor cost? If yes, can we be provided with the current maintenance agreement? 
Answer: 
Yes, revenue control system controllers are housed in the space at each airport. The 
Contractor will have direct access to these systems for reporting purposes. The systems are 
under full-service maintenance contracts. The cost of the revenue control maintenance 
system is a PA agreement so no cost to the Contractor. 

Question # 102 
Attachment B, Page 96̂  Section 34 - Not mentioned elsewhere in the document but a 
govemment obligation is the remittance of parking taxes collected from customers. Since 
the Port Authority receives all cash and credit card receipts, the payment of parking taxes 
should be the obligation of the Port Authority. Will the Port Authority indemnify the 
Contractor from any liability for the Port Authority's failure to remit parking tax to the 
appropriate taxing authorities or failing that certify that the payment of parking taxes is the 
obligation of the Port Authority? 
Answer: 

A response to this question will be forthcoming under a subsequent addendum. 

Question #103 
Attachment B, Page 96, Section 34 - Are break rooms made available at all facilities for 
employees for rest or eat during scheduled breaks? 
Answer: 
Yes 

Question # 104 
Standard Contract Terms and Conditions, Page 6 of 30, Para 7 - This section indicates 
that the Contractor can be adequately compensated for breaches by the Port Authority. 
Where are the obligations of the Port Authority with respect to payment timing defined and 
what specific options are available to the Contractor in the event of a material breach? 
What is the interest applied to late payments by the Port Authority? 
Answer: 

A response to this question will be forthcoming under a subsequent addendum. 
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Question # 105 
Standard Contract Terms and Conditions, Page 12 of 30, Para 17-At the end of the 
first paragraph of this section where an extension of the duration of retained records is 
discussed, can the clarification (bold faced) "...six years from the date of final payment by 
Contractor with respect to the records..." be added? This would eliminate potential 
confusion that final payment relates to the Port Authority. 
Answer: 

A response to this question will be forthcoming under a subsequent addendum. 

Question # 106 
Please clarify that the Port Authority will audit the operator on four different areas having to 
do with wages and benefits. The areas being -

a. Meeting the minimum wage requirement 
b. Meeting the minimum average hourly wage 
c. Meeting the minimum average hourly cost for healthcare 
d. Meeting the minimum average hourly cost for supplemental benefits 

Is this an accurate assessment? 
Answer: 
All provisions of the wages, salaries and benefits terms and conditions of the contract are 
subject to audit. 

Question #107 
When were the current employees last background checks completed? Will the Port 
Authority allow those results to be used for the initial year of the contract or will the new 
operator have to conduct screening for both existing employees and newly hired 
employees? 
Answer: 
The Port Authority does not have the date of the last background checks. The selected 
Contractor shall be required to complete their own checks on any staff retained. 

Question # 108 
Are the costs of all passing background checks reimbursable by the Port Authority whereas 
all failing backgrounds checks are the responsibility of the operator? In not, please clarify. 
Answer: 
Yes. 

Question # 109 
What is the schedule of the customer service vehicles and the vehicles used to transport 
employees? This would include the number actually utilizisd each day and the hours 
utilized. 

Answer: 
Customer service vehicles - 24/7; transport is done for each shift (3 shifts). 
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Question #110 
The Port Authority will pay the operators invoice within thirty days of the acceptance of an 
accurate invoice. Due to the complexity of the billing to be conducted; would the Port 
Authority consider paying a portion, such as 85%, within ten days of invoice receipt with 
the balance subject to review? 
Answer: 
No. 

Question #111 
Will the Port Authority reimburse the operator for sales tax paid by the operator for goods 
and services purchased for items that are directly reimbursable, such as "Extra Work"? 
Answer: 

A response to this question will be forthcoming under a subsequent addendum. 

Question #112 
The RFP states that each employee coming on duty must have a V̂  hour "roll call" which is 
not to be considered post coverage. Does "roll call" include travel time to the employee's 
post? Can "roll call" be conducted in the field, such as at the toll plaza if need be? Does 
this "roll call" apply to Clerical, Supervisor or Supevisor in Charge employees coming on 
duty? 
Answer: 
Roll Call includes travel time to the employee's post. Due to safety issues, roll call cannot 
be completed al the loll plaza. Roll call does not apply to Clerical and Supervisor in charge. 

Question #113 
Training costs are the responsibility of the operator. Does this include the wages to be paid 
lo employees who are being trained? Are training hours considered post coverage? 
Answer: 
Employees should be paid their wages for training. These are not considered post hours. 

Question # 114 
For vehicles, there are no specifications for the 4x4 pick up with plowing capability. Please 
provide. Does a snow plow need lo be purchased by the operator? 
Answer: 
Refer to Exhibit E for 4x4 specifications. 

Refer to Letter E above for snow plow. 

Question #115 
Labor used during a weather event such as a snow storm, is this considered post coverage? 
Is it considered "Extra Work"? 
Answer: 

Refer to Letter F above. 
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Question #116 
Is it safe to assume that the office space used by the current operator will be the same space 
offered to the operator awarded the contract? Who owns the office furniture, office 
equipment, safes, supplies, consumables? Are the expected to remain on site? 
Answer: 
The office space currently provided is the office space available. Office fumiture and 
revenue equipment belongs to the Port Authority. Consumables that have not been 
purchased by PA belong to Contactor. 

Question #117 
Since the uniforms to be wom are not unique to the operator, can the awarded proposer 
assume the uniforms currently in use remain in use until deemed to need replacement? 
Answer: 
The uniforms are the property of the PA, however, the new Contractor must replace these 
items. The successful proposer has 45 days to replace these uniforms. Refer to page 84, 
Section 14, "Uniforms", paragraph (g). 

Question #118 
Who is responsible to clean the office space? Is it the Port Authority cleaning contractor? 
Answer: 
The Contractor will be responsible for cleaning their office space with the exception of the 
offices at JFK. Currently these spaces are located within Bldg. 14 and are cleaned by a PA 
contractor. If office space provided at JFK were relocated outside of Bldg. 14 then the 
contractor would be responsible. 

Question #119 
The Port Authority indicates there are eleven paid holidays. Are these for Port Authority 
employees or do the operator's employees have to have a minimum of these eleven 
holidays? 
Answer: 
These are Port Authority holidays. The Proposer should identify the number of holidays for 
its employees on the Calculation of the Average Houriy Rate Form. 

Question # 120 
Ten passenger vans are to be CNG fueled. Is there a fueling station off-site that is in close 
proximity to the airport for refueling? 
Answer: 
JFK has a CNG fueling station on airport. 

Question # 121 
Each airport (except Stewart) has a sales office to handle the employee parking permits. Do 
all three sales offices function in the same manner? 

Answer: 
Yes 
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This communication should be initialed by you and annexed to your proposal upon 
submission. 

In case any proposer fails to conform to these instructions, its proposal will nevertheless 
be construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

KATHY LESLIE WHELAN, MANAGER 
COMMODITIES & SERVICES DIVISION 

PROPOSER'S FIRM NAME: 

INITIALED: 

DATE: 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
KATHY LESLIE WHELAN AT (201) 395-3429 OR LUZ SANTANA AT (201) 395-
3449. 
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PRE-PROPOSAL MEETING / SITE INSPECTION 
ATTENDEES SIGN-IN FORM 

TITLE: AIRPORT PARKING LOT MANAGEMENtAND OPERATION SERVICES AT JOHN F. KENNEDY 
INTERNATIONAL AIRPORT, LAGUARDIA AIRPORT, NEWARK UBERTY INTERNATIONAL 
AIRPORT, AND STEWART INTERNATIONAL AIRPORT 

RFP NUMBER: 29198 , 

DATE: Tuesday. May 15, 2012 @ jlO AM 

LOCATION OF MEETING/SITE INSPECTION: 
Newark Liberty International Airport (EWR) PA Admin Bldg. #1, Conrad Road, Newark, NJ 07114 

ATTENDEES: 
(continue on another sign-in foim rfinecessary) 

NAME 
tC^^ i^LVA^ 
l3o.B \l'S.)Se(L 

Jl\diC V\cc^'iUiTo 
• / \ ^ ^ 
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^ifif/ Coiu/i( 

> ^ t » ^ A i d j ^ j S a ^ 
m t̂m^L ^ H r p ^ 

CiOt*^ tfi 

COMPANY 
MKSE^E^i^ 
SrtititiAdCi Pflgl^rNi^ 

cfi>niM<- p»w.<(f^6-
r/̂ j/TTA/ IhmA/c 

^ i / * 7 ^dX/^ i i ^^ j^JhT-
IM^ /'̂ e/c/yJK^ £mf/fce% 

5 3 1 ^ 1 ^ 
Â A\f\aMnr) 

TELEPHONE # 
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9- \ i^ ' ? o J . l ,L^\ 
^ \ ( a ' 9 a l - c » C > ^ 0 

y ^ ^ /^r^^^-T?, 
25TS2niiiaL 

^ l - ^ V S - Z . ' B - ^ ^ 
,?^/- 7^22^ 

^ / ^ / ' > / g y 
5.^7- •g>gO 

173 9U-4%A 9A/- ^ t l ^ 

^?Of .'^9<:.^^<=^ 
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PRE-PROPOSAL MEETING / SITE INSPECTION 
ATTENDEES SIGN-IN FORM 

TITLE: AIRPORT PARKING LOT MANAGEMENTAND OPERATION SERVICES AT JOHN F. KENNEDY 
INTERNATIONAL AIRPORT, LAGUARCJIA AIRPORT, NEWARK LIBERTY INTERNATIONAL 
AIRPORT, AND STEWART INTERNATIONAL AIRPORT 

RFP NUMBER: 29198 ' , _ 

DATE: T-hurodayi May 1?, gOia @ 10 AM 

LOCATION OF MEETING/SITE INSPECTION: 
ttrnnnfffJH rt tmnrt HLfiAV f ĵrt Authority Admintshritinn T\\AP . Hangar 7C fMarJne Terminnl Rofldl. 3"* FlftOr. 
Gffnrm! Mnn^Qgr'o CoriforoDflo Room,riuj l i iuBm^ 11371 i ' ^ L - * - ' ' ^ 

ATTENDEES: 
(continue.on another sign-In form If necessary) 

NAME 
K<^ofJa:>p\'^ 

COMPANY TELEPHONE # 

3oB> t?siSe/L SrA(JOc»A£> PAdtLlflV-- 3i\i>' g p ^ ' U ^ \ 

^ A (Aim 
} m ^ i * ^ 4ft-7-4^71>'2,3^-r 

i/MT5 W < ' ^ M - 8^7(^ 
flliokKil TofLclli Af/vK/t^J '5 i iyf ^ y r - ^ i ^ ' ^ J i j g 

^ / ? % v i f * . l ^V )p r< : t f ^ Pl\ r̂ 'î l-yLL / ^ ^ ^ 1̂:1 - </A^-379f 
• r / i^ - i i^ toX•lv^"^K•<^i^i-,• PA Avjcvh f, r v -|-2-q?).s-?7'7 2.̂ ^ 

^TThJc^ j P c ^ ^ f ^ ^ 
^-Pr Kr6C.0t-/^^ 

jlllCHft̂ l̂  vTosfc^^ 
A V ^ ' /^W.A^^ fe^^f fcfe 
/?^>ti, pfitt/cf/i^^ dBo^i*^ ' ^ 

' - ^ i r T Tto?Ug) 

r^(^i-??^r:^4,^ 1 

/̂k-fLa i^aA^(jSLdLZ. 
J>Ol c 3 ^ V . = V ^ 

=^.r^^^i/lf 



PRE-PROPOSAL MEtTING / SITE INSPECTION 
ATTENDS^ SIGN-IN FORM 

TITLE: AIRPORT PARKING LOT MANAGEMENTAND OPERATION SERVICES AT JOHN F. KENNEDY 
INTERNATIONAL AIRPORT, LAGUARDJA AIRPORT, NEWARK LIBERTY INTERNATIONAL 
AIRPORT, AND STEWART INTERNATIONAL AIRPORT 

RFP NUMBER: 29198 ! 
I 

DATE: Thursday, May 17, 2012 @ 10 AM 

LOCATION OF MEETING/SITE INSPECTION: 
LaGuardia Aiiport (LOA), Port Authority Administration Bldg., Hangar 7C (Marine Terrainal Road), 3"" Floor, 
General Manager's Conference Room, Flushing NY 11371 j 

ATTENDEES: | 
(continue on another sign-In form if necessary) ; 

NAME COMPANY TELEPHONE # 
mMPP^CifS^ <M\)ice^ 

"^ iJ jL^ 
J ^ J C A S - ^ / A < / ^ y ^ / 2 ^ 

mr STAft/0^/2O e/^/L\0*C^ Blip- S^oQ-US 
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jv;;--n^r^ -H^V^aeVilL^j ; : : ^A,Hv-r.sr;s 2;!-^.^^ -^7z^-r 
s e i e ^ e /:)/QjrT̂ >̂ ^ P-Pi- Pf^ocue^t^zm 
rMfuLjUlL F4\ Uf r 

. ^ rP^^. !̂ a£=_ ^ 
CX ^ «s*Oc-o»--»- -W _^^v - h ^ - T ^ ^ - V ^ 



PRE-PROPOSAL MEETING / SITE INSPECTION 
ATTENDEES SIGN-IN FORM 

TITLE: AIRPORT PARKING LOT M A N A G E M E N J A N D OPERATION SERVICES AT JOHN F. KENNEDY 
INTERNATIONAL AIRPORT, LAGUARC IA AIRPORT, NEWARK LIBERTY INTERNATIONAL 
AIRPORT, AND STEWART INTERNATICpNAL AIRPORT 

RFP NUMBER: 29198 

DATE: Thursday, May 17, 2012 @ 1 PM 

LOCATION OF MEETING/SITE INSPECTION: 
John F. Kennedy Intemational Aiiport (JFK), Port Authority Administration Bldg. #14, (General Aviation Way), l" Floor, 
Press Room, Jamaica, NY 11430 

ATTENDEES: | 
(continue on another sign-in fomi if necessary) ' 

NAME 
iMic t̂A<rL<7DC.c>?? '̂ 

COMPANY TELEPHONE # 
7 , j , ^ 7 ^ - 2 , g O > / g ^ ^ 6 M f m ^ t i ^ 5fU.iJi c k i 

. ̂ c o T T ^ t c H i S 6 /^ ^ M py?^iciA3 i^S.'O^OtUS. < ^ ) ^ / ^ / ^ / i ^ 
_ S-ht j/^ylj ^ CrrM rJc <j^Wi^'-/ / ^ 'o ̂ ' 7^( - 'Z53-- l1 '4o 

s^c uouTato Cfe*JT«4*<- Pi p y A t n ' - ^ ^ - i ^ ^ 
3 p B fCte-)Se^ 
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FIVE STAR PARKING - NEWARK LIBERTY INTERNATIONAL AIRPORT 

MONTHLY FINANCIAL STATEMENT - MASTER- 2009 

23,552 S 124,799.09 S 2,M3,49S.OO S " S 2458,294,09 

PUBUC PARKING LOT 

a p 

Lot-Pl-P3 

L0t-P4 

Lot-P6 (Economy) 

y- :su6-tbtAL N;::̂  
VALET PARKING 

•;'pUBI.IC:p(5'R!0NGLJi|l 

Impound Collection 

Accounts Receivable 

Employee Parking (Sales) 

'.GROJ^i 

JENfPtdVEE'j 

Employee Parking (Invoice) 

PAID CARS CASH CRGOIT CARDS EZPASS TOTAL 

2,649,578 S 9,106,295,30 $ 19,030,010.50 5 15,845,585,00 S 43,981,891.80 

122,781 5 528,446,00 S 6,687,963.00 5 2.437.969.00 S 9,554,378.00 

239,122 S 733,355.00 $ 14,254,162.00 S 5,838,984.25 S 30,826,511.25 

.237,629 S 2,729.708,00 $ 11,563,922.91 S 5,131,709.50 S 19.430,340,41 

S 14,712,00 

S 74,942,74 

$ 
•$U96;SSi;d70agr 

S 6,337,449,00 

^;i02;sg8,5i9;a9--

16,738.75 S 555,397.25 Supervlsor-ln-Charge 
Office/Field Supervisors 
Clerks 
Cashiers 

Traffic Attendants 

: ^ S U E ^ T O T A l / L A B O f i . E X P E i ^ E ^ ^ : r r l ^ ' ' ^ a ^ : ^ ^ ^ 

101,865.50 S 

39,845.00 S 

151,809,25 S 

84,219.00 S 

2,852,082.10 

997,047,21 

3,310,811.85 

1.621,098.59 

468,015.37 

1.563,649.33 

381,849.00 

Reimbursable Expense 

Management Pee 

Vetilde Charge 

Cashier Shortage S (9,531.00) 

• • s U B i t ^ t A i y o p l ^ i r ^ l i x I f s E ^ ^ 
TOTAL LABOR/OPERATINS EXPENSE 

PA CONTRAa LABOR/OPERATING BUDGET 
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Credit Card Fees 

^S r93;552i082:ri 

S 11,740,419.81 

$ 12,425,777.52 

$"K-:9j;i'48i099i48 

t Card Fees 

EZ Pass Fees 

Collealon Agency Fees 

Customer Refund 

1,572,812.00 

813,280.00 

158.08 

• REVENUE LESyUBdR/OP^RAWNQ^^ 

.-LESSTAX:-

?i:-U:m.i74.i9y 

^$l^'13.'4a0,241;65-

S' :,88;707,344:40, 

NET REVENUE LESS TAX 

GROSS REVENUE-(LESS TAX) 

6UDGETED AMOUNT 

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT 

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT 

GROSS REVENUE PUBUC PARKING VS BUDGETED AMOUNT 

S 75,287,102.76 

S 89,468.277,64 

S 97^82,000.00 

S (22.294.897,24) 

$ (8,113,722,36) 

i (1,030.929,71) 
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FIVE STAR APRKINC - NEWAR UBERTY INTERNATIONAL AIRPORT 

FINANCIAL STATEMENT - MASTER 2010 
PUBUC PARKING LOT 

a p 
Lot-Pl-PJ 

Lot - f * 

Lot-P6 (Eeonomy) 

SUB-TOTAt 

VALET PARKING 

PUBUC PARKING lOT REVENUE 

OTHER REVENUE; 

Impound Col l tnlcn 

Accounii RKt lv(b l« 

Rciarvad Partilni Fa*i Collection 

M t t i r P i r k l n i 

Umo Pi rk ln i 

GROSS REVENUE • PUBUC PARKING 

EMPLOYEE PARKING: 

Emplov** R irking (Salci) 

. Emplovee Parking |invalet) 

EMPLOYEE PAflKIMG REVENUE 

PAID CARS 
],S4S,3ia 

114,398 
220,SOJ 
104,S9S 

i.0BS,O68 
20,133 

CASH 

7,849,808,18 

CREDIT CARDS EI PASS 

S 21,439,71103 S 15,794,040,93 S 

394,169,00 S 8,7T8,274.00 
SSLlSaJXl $ l«.aB9,3S9.S0 

3,071464,00 S 11,149.34BXXI 
10,877 J99.t> S S4,35tfS91.65 S 38.436,648.93 

91.lia.B0 i 1,333,008,43 S_ : _ 

2.Z12.5OB.0O S 
S.i84.6S1.00 S 
4.813,649.00 i 

S_ 

S 

3,lOS,201 S 10,969,137.98 S 56,679,601.07 S 28.436,648,93 S 96,085,378 

> 
O 
X 
S 
m 
Z 

16 -< 
.00 g 
60 m 
00 ^ 

76 O 

z 
Si ^ 

> 
o 

3,381.00. ..g 

45,681,00 

6.J73.42 

TOTAL 
45,083.560 

9,394.751 
31,035.158. 
IB, IS 7,761. 
93,671.340. 

3,414,138.33 

96.140.814.40 

130,308.00 

S,993,930.00 

6,133,138,00 

GRATED TOTAL - REVENUE (PUBUC/EMPLOYEE PARKING) S 102,363.943.40 

LESS EXPENSE: 

Ubor Experu*; 

5uptrviior.ln-Charg« 

OfTln/FIdd Suptrvlton 

a« rk i 

Triffls A t i e r f l j nu 

. SUB-TOTAI/LA60R EXPENSE 

REVENUE LESS LABOR EXPENSE 

HOURS 
16.629.2S 

10S.39S.SD 

41.335.00 
14J.359J0 
80,598,75 

383.118.00 

AMOUNT 
564,763.67 

3.020.383^)6 

1,059,136.12 
IWS,?]**!) 
1,721,237.53 

9.76B,!SS,77 

S 92.495,408.63 

OpiTiting Enptnif : 

Rdmburi i t j ie E ip«ni* 

M*nig imant F t * 

V«hlcl« Chtrgt 

C»ht«r Shortage 

SUB-TOTAl/OPERAIING EXPENSE 

TOTAL LABOR/OPERATING EXPENSE 

PA CONTRACT U3OR/OPERATiN0 flUDOET 

UNDER/I OVER) BUDGET 

481,330.20 

1,600,432.49 

390,831.59 

(8,583.05) 

2,464,012.33 

S 
S 
i 

12.232.346.00 

13.436,777.33 

194.331.53 

REVENUE LEES LABOR/OPERATING EXPENSE' S 90,031.398.40 

O i h t r E i p i n i e : 

CrlOil Card Fan 

EZ P i t i Feet 

CoUaeOon Agencv ^ " i 

Cuitomer Refund 

SUB-TOTAUEZ PASS CREDIT CARD/OTHER FEES 

TOTAL LABOR/OPERATING EXPENSE/TEES 

1,548,360.05 

809,313,69 
1,390.10 

45,044.00 

3,404,10944 
S 14,636.655.84 

REVENUE LESS UflOfi/OPE.?ATING EXP£NSE/fEES S 87,637.386,56 

LESS TAX: S 13.338,775,10 

NET REVENUE LESS TAX 

GROSS REVENUE. (LESS tAX} 

flyOGFTEO AMOUNT 

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT 

NET REVENUE ILESS TAX) VS BL/DGETED AMOU^^T 

CROSS REVENUE PUBLIC PARKING VS BUDGETED AMOUNT 

74,368,511.46 

88,935,167,30 

83.035.999.00 

[8,737,487.541 

3,899,188.30 

13.114.815.40 

http://91.lia.B0
http://16.629.2S
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AMPCO SYSTEM PARKING • NEWARK LIBERTY INTERNATIONAL AIRPORT 

FINANCIAL STATEMENT - MASTER- 2011 
PUBLIC PARKING LOT 

CTP 

L0t-Pl-P3 
Lot-P4 

Lot-P6 (Economy) 

•• SUB-TOTAL:, ;' • ,'f̂  •:. ip;-?^:: jU^-; ' ' f i ; i jS;^j^fe^ : ; ^ ^ | C ^ 

VALET PARKING ~ • ^ . . 

PAID CARS CASH 

2,504,560 S 7,147,201.11 
165,687 $ 898,605.00 

235,973 S 461,516.00 
137,729 S 1,232,766,30 

19,069 S 90,491.00 

CREDIT CARDS 

S 22,512,046.51 
S 9,741,109.46 

S 16,158,609.45 
S 7,675,513.70 

:S'f;|6;0B8,279il i 
S 2.150,236.00 

:pyBLICPARi< tNe:LdTREV^ lJSN^;^ i jgJ^^^ :^ * i ^ 

. 'OTHER REVENUE:' 5 7 ^ V ' - : ' ; v : ' ' ^ ^ " " ; ' ^ ^ ^ ^ ^ ; r < ^ 

Impound Collection 

Accounts Receivable 

Reserved Parking Fees Collection 

Employee Parking (Sales) 

Employee Parking (Invoice) 

;G!W,NDTOt4.^f^NU|^i*0;Ba(^^ 

Supervisor-in-Charge 
Office/Field Supervisors 
Clerks 

Cashiers 
Traffic Attendants 

SUB^rtiUL/llABOR E)#ES| lg^^ je 

r. ̂  REVENUE L K J L A B O l f E p f ^ ^ ^ l i v ^ a ^ ^ ^ 

• VOp^riting^E^nse:^.. f 'M;^^^^W^.i^^i 
Reimbursable Expense $ 

Management Fee 5 
Vehicle Charge 5 

Cashier Shortage 5 

l?Sw^;^i^f®(M^i 
16,665,75 S 573,655.11 

109,232.75 5 3,172,719.84 

42,980.25 S 1.115,720.01 
148,270.75 5 3,620.371.38 
78,650.75 S 1,703,921,31 

Smi^isooM^i^MIi^n-M-i 

416,141,98 
1,622,125,12 

396.129,01 
(8,796.00) 

.5UB.TOTAl/GPEFWT1NaEXPWgi;^f- '̂̂ i>^ '̂̂ ,;''V,^ 
TOTAL LABOR/OPERATING EXPENSE 
PA CONTRACT LABOR/OPERATING BUDGET 

; UNDERCOVER) BUDGET; y ' - ^ ^ § ; ^ ^ ^ ' ! l 0 : ^ i i ^ ^ ^ 

• : REVENUE.LKS'W"B"0R/pPE(6^f lN5:_^i^NSE||^S^|^ 'S^^ 

Othfer Expense: V, ::;vf; •; v;-S^: " ^ ^ ^ i v ^ ^ j g t ^ ^ ^ ; " # S ^ ; ; 
Credit Card Fees S 
EZ Pass Fees S 
Collection Agency Fees S 

. Customer fiefimd $ 

Sy BW0TAt/EZ.PASS:(;REplT'CA8p/6Ti^ ^ ^ ^ ^ ^ t ^ ^ ' i i 
TOTAL WBOR/OPERAJ iNG:EXP i^^E^ ' : ^ ' J ; f l ; | : ?^^ 

REVENUE\LESVUBOR/OpMAiiN;Q:E^fjNiE/FE^ 

•LESS.TAX:.-; ' ' • . : ^ ( p ' - - " ^ : : s : W ^ ^ i ' ! ^ K ^ - ' ' ^ ^ ^ r : f ^ ^ 

NET REVENUE LESS TAX 

GROSS REVENUE - (LESS TAX) 

BUDGETED AMOUNT 

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT 

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT 

GROSS REVENUE PUBLIC PARKING VS BUDGETED AMOUNT 

S 12,611,987,77 
S 12,426,777.50 

^Sî 2?{ii85|23o:n)' 

1,596,881.77 

853,236,88 
464,42 

70,870.00 

:d^i^^i;Mm^-

ii'̂ '̂ .^^ îsloiwf} 

h 

EZPASS 
15,340,687.02 

2,792,951.00 
5,375.752.00 
3,138,748.00 

y2;7,648,lM;62 
• 

?!'Sfe27;^8;i38.0i 

L 

s_ 

¥15;133;440.S3 

.13,367i23i;96 

S 
5 
S 
s_ 

• • • $ ' 

s 
?;L 

s 
s 
s 
s 

• . ^ 

s 

TOTAL 
45,997,480,54 

13,432,566.46 

21,990,478.79 
12,043,028.00 

93,468,653.89: 

2.240,727.00 
'55,709480:89-

10,311.00 

44,053.00 

23,839.45 

132,025.00 

;9S,919;619.34, 

6,562,500,00 
;S::id2';482,U9i34:' 

• • s _ 

'L 

£. 

. -

• 92,295,731:68 

89,870,13i:57.'; 

87;348;678:S1 

73,981,445.55 

89,114,886,38 

87,054,000,00 

(13,072,554,45) 

2,060,886,38 

8,865,619,34 

m 
L/> 

tt 
L/l 

> 

UJ 

o 



ABM PARKING SERVICES- NEWARK LIBERTY INTERNATIONAL AIRPORT 

FINANCIAL STATEMENT - MASTER- 2012 
PUBUC PARKING LOT 

a? 
Lot-Pl-P3 

Lot-P4 

PAID CARS CASH 

764,468 5 1,969,525.05 

48,843 $ 176,020.00 

77,009 5 152,323.00 

L0t-P6 (Economy) 55,739 S 450,529,00 

;suB.TOTAL :••;••• • / ' ^ ' M } ^ ' ^ ^ ^ ^ - ^ i ^ r ; A ^ M m ^ ^ ^ M i B ? ^ ^ 
VALET PARKING 

PUBLIC PARKING U j r ^ ^ i ^ ^ ^ : ^ ^ ^ M l : : i ^ ^ , ^ i ) ^ } ^ . ^ ^ ^ ^ ^ ^ 

, otHERFiEvENijE:;;;':'*^:?;:;^^;^;^^^:;;-,^^^ 

Impounq Collection 

Accounts Receivable 

Reserved Parking Fees Collection 

Employee Parking (Sales) 

• G ROSS:REVEN u E i p ^ m p P M i m ^ ^ ^ : ^ ^ ^ ^ 

•EMPLOYEE P^RKlNGf-î Î V'- ' ''..• •^'•^iT^f.^'-^i^-^J^^^i^^t^l^^ 

Employee Parking (Invoice) 

:GfUVNb.JOTALyREyE(J^tlPtiBti^^^ 

-LESS'EXPENSE:' V ̂ ^^^^^ ^ 4 1 ® ^ ^ ^ ! ! ^ ^ 

6,234 5 26,566.00 

f ^^^^^^^^ i^ i^ f jA^CS. : 

• :• L a b o r E x p ^ n s ^ : . : : ; ^ V ^ s : r : ; i ^ ; ; A l i i ^ l S ^ 
Supervlsor>ln-Charge 

Office/Field Supen/isori 

Clerks 

Cashiers 

Traffic Attendants 

•• •SUPrTpTAiyUBORiWPEii^iB^i 

•, REVENUE:LESSl>BbprEX^«siE!|g!i;V^^i^ 

Reimbursable Expense S 

Management Fee $ 

Vehicle Charge S 

Cashier shortage . 5 _ 

/ . • S U B i T O t ^ O P E S A T J N G ^ E S f i ^ | B | j ^ ^ ^ g ; ^ : ; V ; ; 

TOTAL LABOR/OPERATING EXPENSE 

PA CONTRACT LA BOH/OPE RATING BUDGET 

^mtR/{o\mBy^6GEi^(-U^^ 

REVENlihESSWaaR/OPERATiflGiEJ^^^ 

Credit Card Fees S 

EZ Pass Fees S 

Coileciion Agency Fees S 

Custorner Refund S 

5.512.00 S 189,729,65 

36,457.75 S 1,058,933,58 

14,467.25 5 375.553,90 

49,486.50 S 1,208,325,72 

25,125.25 S 555,987.87 

"mmswBm^^iMsmii 

62,778,09 

540,708,37 

132,043.00 

(921,00) 

|^i^,^08:4i^ 
5 4,133,140,18 

5 4,142,259,17 

^ • . : i i i ^ ' ' ; , 9,119:00: 

467,983.82 

291,883.21 

1,124.01 

13,898.00 

, ^SU.BiTpTAi/yZPASSCRaWT,;i;^flD^ 

TOTAl L A 9 b ^ / 0 i > E R A T T f J ^ ^ | f j S | / ] ^ ^ 

REVENUE LESS UBORi'OPERATl'rie Ei(PENS§/?EES^|:v' E ' l ^ 

'••LESSTAX-. ••••'•'^' • ^ • : ^ H t • ' : ; v - v ^ ; ; ^ ^ ; w ^ : ^ ; . : ^ ! ; ; i ^ • ^ v : ; ^ i ^ 

NET REVENUE LESS TAX 

GROSS REVENUE - (LfSS TAX) 

BUDGETED AMOUNT 

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT 

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT 

GROSS fltVENUE PUBLIC PARKING VS BUDGETED AMOUNT 

CREDIT CARDS 

$ 8,358,883,39 

S 3,081,800,00 

S 5,601,307,00 

S 3,171,055,00 

S 720,703,00 

$"-?2d;d33;7483: 

S 
S 
S 

s 
;$? 

:s_ 

1_ 

EZPASS 

5,573,396.00 

901,608.00 

1,883,544.00 

1,271,426.00 

;-'.?i6^>97^,0O' 

-
. 9,629;974,00'; 

••«,90a,029.2i: 

4;iU9,896.7.'' 

S 

5 

S 

S_ 

4i-
s 

•^L 

s 
s 
s 
s 
L 

L, 
-•k 

• i i 

•L 

• L 

TOTAL 

15,901,804.44 

4,159,428.00 

7,537,174.00 

4,893,010.00 

az^SMifl-W' 
747,269.00 

33,338,6^:44'. 

10,692.00 

23,938.50 

9,422.37 

38.520,00 

3 3 ; A 2 1 ; 2 S 8 : 3 1 

2,227,950.00 

..35;649jZ08i3i: 

32,2'S0;676:eO: 

31,516,^8.13 

30,741,179ilO; 

26,091,282.36 

30,999,311.57 

27,893,000.00 

(1,801,717.64) 

3,106,311.57 

5,528,258.31 

> 
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X 
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FIVE STAR PARKING - LAGUARDIA AIRPORT 

FINANCIAL STATEMENT - MASTER 2009 

PUBUC PARKlNQi:6T7:̂ riv ; ^ ^ • • .^ ;^^SP^^5^f iS^^ lMyS^f?(?y«?^R^i^^ 'c^^^ . CBE()iTCAFipSt 
PI 

P2 

P3 - Long Term 

P4 

P5 

P6 

P7 

54.549 

705.646 

74,725 

428,476 

165,364 

35,475 

5,822 

322,413.00 

2,192.023.65 

973.729,00 

1,231,560.00 

S03,3BO.OO 

83.651,00 

15,128.00 

868,456.00 

6,957,327.00 

4,143,247,00 

5,270,520.00 

2,738,232,07 

877,399.24 

194,928.00 

EZPASS \ ' : . 

426,822.00 

S.790,984.00 

1,SS6,182.X 

3,940,603.00 

1,629.646.33 

502,490.23 

08,218.00 

.;/•'.'-JOTAL 

S 1,617.691.00 

$ 14.940.334.65 

5 7,003.158.00 

S 10,442.683.00 

S 5.171.25B.40 

S 1,463,540.47 

5 298,274.00 

RUBiLIC PARKING i jTREVEf i t lEJ^ ;^^^ ;^^^ ;^ ; ; ; ^ ;;S:'^M;2Mi94S^56 ^ $ :4Q,936J939.52 

m ; 0 T H E R R E y E N U E : : ^ ^ ^ • ^ ) 5 ^ ^ ; ^ & | ^ l ^ y 

Impound Collealon 

Accounts Receivable 

Meter Parking 

Umo Parking 

Employee Parking (Sales) 

.GRpss- REVENÛ î PUBLIC MpKir îiĵ M : yri:̂ J': ̂ ) • '"^;pv^;:'^l 

EMPLOYEE PARioNgivV̂ ;!̂  ;!:;^ P^^^^ 

Employee Parking (invoice) 

Q iWNp.TpTAL-.^"EyENUEJRy B^ 

3,030.00 

5,034.00 

48,447-35 

45,354.00 

154,150.00 

$ 41,192,954,87 

^^1 
S 4,966,347.00 

$i;46;"i53;30i:87 

.LESS v ^ r p i ^ ! ^ ^ m ^ ^ - - m ^ i ^ ^ m ^ m ^ m : 

''mm°\iW^i>i ^f^--:: 

Superviigr-ln-Cfiarge 

Office/Reld Supervisors 

Clerks 

Cashien 

Traffic Attendonu 

10,744.00 

38,787.00 

20735.75 

86,066,25 

46,069,00 

320,301,79 

972.133.49 

498,143.22 

1,898,929,14 

913,438,69 

;suB.TpTAî iAB0R'6jpEf̂ sg,:; : - ^ ' iM i^^ : '̂ ri ' j ! ^ ^ ^ ^ ' • ' ? S i t ^ S l M i ^ I S ^ f e ^ 

••': • O p e r a t l n g ^ j i n s i ' ^ l q ; ^ - - : - V ; i ^ - ; 5 ^ ^ ^ , V i ^ ^ - ^ 

RelmburiBble Expense $ 235,197,96 

Management Fee S 790,456.97 

Vehicle Charge S 209,565.93 

Cashier Shortage $ (2,287.00) 

S ;41,5S6,355.55 

5,835,880.18 

S.282,323.44 

SUB-TpTAiy6PERATTNS;^E)«| j i^^" ;" . ; , i r^ ;^ f ;^ [ |^^ 

TOTAL LABOR/OPERATING EXPENSE ' " S 

PA CONTRACT LAflOR/OPEfiATJNG BUDGET | 

:yNpER/(oyER)BUDGn.--0;^:;,j;i:iĵ î f^ 'iMi^.'^ui^lzi 

REVENUE lESS'tABOR/OP'ERifĵ G'EX̂ IhJSEX.;'!̂ !̂̂ ^ 

: \ otfiflf^ExpiniiV; v;̂ iiv;}Tii ;̂ :;. ;:^::r^ 
Credit Card Fees S 611,911.00 

EZ Pass Fees S 379,715,00 

Collection Agency Fees $ 971.81 

Customer Refund 5 11,621.00 

•TOTAL LABbR/OPERATlflG;yfpENS|/K^i<^^ 

REVENUElESSL>flOR/OPEttTrNG,EXPWs'^^^^ 

NET REVENUE LESS TAX 

GROSS REVENUE-(LESS TAX) 

BUDGETED AMOUNT 

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT 

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT 

GROSS REVENUE PUBUC PARKING VS BUDGETED AMOUNT 

$ 40,323.421-.69 

;S • 6,840.098:99 

$.:39;3l9i202.88 

^$,.L:»;33fl;869.8'i' 

S 34,980.333.06 

5 41,820,432.05 

5 18,748,000-00 

S (3.767,666.94) 

S 3ip72,432.05 

S 2,444,954,87 

z -\ 
o 
c 
m 
L/) 
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FIVE STAR APRKING • LAGUARDIA AIRPORT 

FINANCIAL STATEMENT - MASTER 2010 
PUBUC PARKING LOT 

P I 

• P3 

PS-LongTefm 

P4 

P5 

P6 

P7 

PUBLIC PARKING LOT REVENUE 

OTHER REVENUE: 

Impound Collicilon 

AccDunti (tecelvibli 

Raiirved PerMng Ftei Collection 

M* t i r Pirklng 

l imo Pirkl/ if 

GROSS REVENUE - PUBLIC PARKING 

EMPLOYEE PARKINC: 

EmploYi* Pi ' l i lnt (3*'*>) 

Emplovti Pirking (InvDln) 

EMPLOYEE PARKING REVENUE 

GRAND TOTAL • REVENUE (PU8UC/EMPL0YEI PARKING) 

PAID CARS 

57,339 

72S.124 

76,749 

446.338 

178,131 

37,553 

6,761 

1,530,875 — 

CASH 

24a079.0S 

1,081.513.00 

880,275.00 

1,053,435.00 

740,212.00 

78.079.00 

13,381.00 

5,086,174.05 

CREDIT CARDS 

1,111.970,00 

8.543,661,00 

4.576,451,00 

5.689,667.00 

3,675,301.00 

1.040,411,00 

356,797,00 

24,894, IS a. 00 

EZPASS 

501.256.00 

6,339.28700 

1,944.403.00 

4,526.568.00 

1,884.634.00 

533.487,00 

103.539,00 

15,733,174.00 
1, 

s 

TOTAL 

1,853,305.05 

16,864,461.00 

7,401,119,00 

11,269,670.00 

6.300.14700 

1.651.977,00 

373,617.00 

45.714,306.05 

7,374,«l 

23.431,00 

43,872,10 

41.933,00 

(5.830,815,15 

154,750.00 

4,977,412.00 

5,132,162.00 

50,963,077,15 

> n 
T 

s 
5 
g 
'̂  
n 
z 
tt 

> z o 
- s j 

Less EXPENSE: 

Liboi Eipenie; 

S upe rd lot-l n O u r g e 

Oinc«/Fi«ld Supeniiisn 

Oerki 

Caihieri 

TrefDc Anendenu 

SUB-TOTAL/LABOR EXPENSE 

lOURS AMOUNT 

10,761.75 $ 338,415.43 

45,65t.TS $ 1,171,836.37 

19,370.15 5 473,545,35 

79,794.35 $ 1,801,419.07 

33,659.00 i 683,393.65 

189,137-00 J 4,458,510,87 

REVENUE LESS LABDR EXPENSE S 46,504,566.28 

Operating Ex pent*: 

Relmburtcbi* E>p«ni« 

Min(|eTn«n[ Fee 

Vehiet* Cherge 

Ciihlet Short) ge 

SUB-TOTAl/OPERATING EXPENSE 

TOTAL LABOR/OPERATING EXPENSE 

PA CONTRAa WBOR/OPERATINS BUDGET 

UNDEH/IOVEA) BUDGET 

REVENUE LESS UBOR/OPERATINS EXPENSE 

S 395.71l , :S 

$ 809,037,65. 

S 214,495.89 

S (905.00) 

S 1,318.349.69 

s 
s 
s 

5.776,860.56 

6,282,313,44 

505,4E2.U 

S 45,186,216.59 

Olhei £ipeiue: 

Credit Cird F««i 

EZ Pax Fe«i 

Collection Agency Feei 

Cuilorner Refund 

SUfl-TOTAL/EZ PASS CBEOII CARO/OTIiEB FEES 

TOTAl LABOR/OPERATING EXPENSE/FEES 

731.303.80 

471,576.40 

308-27 

13,645-00 

1.116,833-47 
i 6,993,694.03 

REVENUE LESS UBOR/OPEHATING EXPENSE/FEES 5 43.969,383,11 

LESS TAX: 4,790.413,81 

NET REVENUE LESS TAX 

GROSS HEVENUt - (LESS TA)I) 

BUDGETED AMOUNT 

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT 

NfT REVENUE (LESS TAX) VS BUDGETED AMOUNT 

GROSS REVENUE PUBLIC PARKING VS BUDGETED AMOUNT 

39,178,969.30 

46,173.663-33 

37.337.000.00 

1,851,969.30 

8,845,663.53 

8,503.915,15 



AMPCO SYSTEM PARKING - LAGUARDIA AIRPORT 

FINANCIAL STATEMENT - MASTER 2011 

PUBUC PARKING LOT • ". • ' - . p > : - - : ^ ; ^ ' ' ' - & ^ } M ^ ^ i ^ i $ ^ s M ^ ^ ^ 

' 45,828 S 251,2S5,M S 918,452,39 S PI 

P2 

P3-Long Term 

P4 

PS 

P6 

P7 

708,984 S 

76,240 S 

442,614 5 

166,794 S 

36,145 S 

S,204 S 

1,765,948,51 S 

779,336.00 S 

949,919,02 S 

608,553,00 S 

55,7S2,M S 

12,226,X S 

8,836,303.18 S 

4,610,541.00 5 

5388,930.84 S 

3,787,151.63 S 

1,034,187-00 S 

211.730-00 S 

.;nPA5? ; ^ ; ^ - . 

398,094-00 S 

6,250,363.49 5 

1,928,597.00 S 

4,624,93000 S 

1,795,307-00 5 

491,457-00 S 

75,369.00 S 

;,TOTAL 

1,567,841 

16,852,615 

7,318,574 

11,163.779 

6,191.011 

1,581,396. 

299,325 

vw\icvkmmipm^mM^^ '̂̂ ^M'̂ iî ^^ 

impound Collealon 

Accounts Receivable 

Reserved Parking Fees Collection 

Meter Parking 

Umo Parking 

Employee Par>:ing (Sales) 

G R O S S R E V E N 0 E ' P U B ^ : p A m ^ : - r . ^ ^ | \ v : - : ; | ^ 

EMPLOVEE P A 9 ! 0 N Q ! , U : v : f i * ^ ^ . ; ^ ^ g ^ V ^ ^ ^ 

Emplovee Parliing (invoke) 

GIVWP f o w - • , f l E ^ ^ i p E [ R l ^ p C / ^ ^ ^ Sjq(|gfi^ 

Supervttar-ln-Charge 

Office/Field Supervisors 

Clerks 

Cashiers 

Traffic Attendants 

SUB-TOTAl/U^BOI^ExPENSE•^• 

4,263-00 

19,587-00 

5,571-62 

35,101.65 

37,244.00 

155.369.00 

S :45,231,679.33 

S 5,265,937,10 

:$,„ 50,497,616,43: 

10,792.00 S 

47,187.50 S 

19,181,00 5 

79,602.00 S 

35,222.50 S 

333,757,71 

1,226,908.02 

476,025.05 

1.821,533.91 

724,748.46 

r,^lH^-l.y;f!^^:-^ -V<;?^3^ig:fto; jii j ^ r :4;ie4;973:i4;̂  

• REVENUE LKS WBOtf EX^XN^;,;^^;"f!if^^5'V-f^).'^^^ 

; . •Op«r , t ^g^p in i ^ iX . ; ^^^s^ ; ^^ ) iK^v^ 

Reimbursable Expense S 97,504.30 

Management Fee $ 819,996.68 

Vehicle Charge S 217,403.22 

Cashier Shortage • S (523.00) 

S:'v45,9li,643.29: 

, SUB-mW^OPERA^ jGlEWpSt 

TOTAL LABOR/OPERATING EXPENSE S 

PA CONTRACT LABOfl/OPERATlNG BUDGET S 

:UNDEH/(0VER)'Bypi3ET/|^ '^^: :^^/ 'V^; :^^|?| i f f . ; :^^ 

REVENUE LESS WB01l/OpERigiNGEi^EN« ' 

•• ••pth«F':Exptnie:-:^v--'i^i^.<''-: ' ' ^ ' i $ ' ^ ^^ : ^ . ^?^^ ' i oW: }Z 

Credit Card Fees 

EZPass Fees 

Collection Agency Fees 

Customer Refund 

• SUB^TOTAlVEIPASSCftEplT'CARD^ 
T6fAtlABpW0PERATINQ-?X« ' 

REVENUE LESS LABOfl/b^lBATING EXPENS^FEa!^^::i')-'.':;i^7;^^ 

5,719,354.34 

6,282.323.42 

i>^;;^5ffii369.b8:'^ 

S 44,778,262:09 

S 

5 

S 

s 

678,521.02 

466,674.44 

81.03 

14.800.99 

LESS TAX: •V'. ' ^ ;:,'i ̂ 4^"-.A " • ^ ^ S ^ ' ^ ^ ^ ^ ^ ^ ' y ^ ^ ^ ^ ^ ^ 

' $ ; • 6;87.9,43i:82 

S ' 4;746,66i.57; 

.$': ,43,6ia;is4i6t 

NET REVENUE LESS TAX 

CROSS REVENUE-(LESS TAX) 

BUDGETED AMOUNT 

NET REVENUE (LESS TQTAL EXPENSES) VS BUDGEnO AMOUNT 

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT 

GROSS REVENUE PUBUC PARKING VS BUDGETED AMOUNT 

38,871,523.04 

45,750,954,SG 

41.057,000,00 

(2,185,476.961 

4,693,954,86 

4,174,679,33 

5 
> 
n 
X 

m 
Z 
H 

m 



gcr>ff= ;̂ r - ^^ -v / ^ jT . 
ABM PARKING SERVICES - UGUARDIA AIRPORT 

FINANCIAL STATEMENT - MASTER 2012 

PI 
P2 
P3 - Long Term 

P4 

PS 

P6 

P7 

PUBLIC PARKING LOT REVENiJE • • ; i " ^T -
^ ^ r \ ; • / ^ * ; 

OTHER REVENU ;̂.',.;.;. '•- • : : ^ ^ ^ : Z - ^ ' - ^ ^ ^ ^ - - ' - ^ ^ - } ' ( ^ 
Impound Collealon 

Accounts Receivable 

Reserved Parking Fees'Collection 

Meter Parking 

Umo Parking 

Employee Parking (Sales) 

Employee Parking (invoice) 

^RANC^jOtAi;^ fi^VENU^pfel^^^itf^^)^^^^^ 

17,201 S 
211,928 S 
25.357 S 

146,603 5 
47,052 5 

11,536 S 
1.5J1 5 

461 roB % 

VCAJ+fc?'^' . 
93,740.00 

521,53033 
232,532.40 
293,323.00 
t40.S44.00 
15.81900 
3,898.00 

'•1.301'6M.73 

/•VCREprr.cABpsi:̂ ' 
S 422,148,00 

•Si 

2,996.663,67 
1,580.213.61 
2,073,927,00 
1,313.272,00 

358,071.00 

63,41000 

:8;807,^0S,i8 

: . ' • 

'W 

.,£Z,̂ ASS 
174,795,00 

2,081.963,00 
668.441.00 

1,652,467,00 
634,788,00 
149,319.00 
20,526-00 

5,402.299.« 

•S:^-

_ TOTAL : 

690,683.00 

5,600,157.00 
2,501,187.01 
4,019,717 00 
2,088,904,00 

523,209.00 
87,834.00 

15,S11;E91.01 

2,760.00 

13,327,00 

6,007,88 

10,015,85 

12.727.00 

63.000.00 

.lS,«l"ft528.74 

1,752,238-70 

n7,37li767-44'^ 

1 
n X 

z 
H 
P 
r-
m 
1/1 
H 

o 
z 
tt 
> 

o 

3,522,00 
15,38200 
6,272-(X] 

26,442,00 
12,304.00 

,V..',.^'-:^^ii922-"iJ8i, 

108,935.15 
399.901.24 
156,30953 
604,998.25 
253.092.97 

sif'^feiisSin?]^ 

LESS EXPENSE ' 

Labbr.Expenie -̂ .̂̂  
Supervisor in Charge 

Office/Field Supervisors 

Clerks 

Cashiers 

Traffic Attendants 

•JREVENUE' tESSl jaOR^i^K 

• o ( . . r t i in rExppn ior ' ^?^ i^ ' f : iH^ ;^ ;^^^ '^ "^^ 
Reimbursable Expense S 32.328.30 

Management Fee ' ' $ 273,332,23 

Vehicle Charge S 72,467,74 

Cashier Shortage $ (139.Q0) 

rS^j^lS^MB^SSO^. 

"sUMdTAL/OPE^t j( i i iG:a>FNSE§i[r^ i | 

TOTAL UVBOR/OPERATING EXPENSE S 

PA CONTRACT LABOR/OPERATING BUDGET S. 

• UNDERAovER^ l y bGn!.,^v;Vr?.j^;^^ 

• REVENUE i-ESS'iiABO'RyWfRAtTEffE^Rlr^^^^ 

•. ^•6ther^p^-^^J.::Tt'?^^i^^^^^|!pf|f^ 
Credit Card Fees 

EZ Pass Fees 

Collection Agency Fees 

Customer Refund 

. SUB-TOTAl^EZ 

TQTALLABbn/bPCRAI 

REVENUE LESS LAB0^6Pi^ATiN5;EX,PENsV/FE|^t/i7.<^^ 

1,901,226,40 
2,094.107,81 

$ 15.470^541.04 

s 
s 
s 
s 

193,871.24 
159,747,33 

619.89 
3,353,00 

$', :2;258,817.86: 

•$ 1S;112,949.58. 

LESSTAX; ; I;632;9d6r79. 

NET REVENUE LESS TAX 

GROSS REVENUE • (LESS TAX) 

BUDGETED AMOUNT 

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT 

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT 

GROSS REVENUE PUBLIC PARKING VS BUDGETED AMOUNT 

13,480,042.79 

15,738,660-65 

14,144,000.00 

(663,937,21) 

1,594,860,65 

1,475,528.74 

http://t40.S44.00


ea - - a . - I j — = -

' :CZ>fF^. i i r - ^ ^ : \ , ^ ' ' \ ^ .^So: ff^^.i 

PUBLIC PARKINGILOT 

Lot 1 • Green 

Lot 2 - Blue 

Lot 3 . Red 

Lot 4 - Yellow 

Lot 5 - Orange 

Lot 9- Long Term 

FIVE STAR PARKING - JOHN F. KENNEDY INTERNATIONAL AIRPORT 

FINANCIAL STATEMENT - MASTER 2009 _ 

1,081,885 S 4,680296,65 S 3,203,205.99 S 

1,564,530 $ 8,919,476,40 S 2,445,225,25 5 

595,095 S 2,707,036,00 S 2,310,123,00 5 

520,869 S 2,799,334.00 S 5,264,218,00 S 

369,295 S 1,251.302.00 S 1,063,136,00 5 

261,378 S 3,847,272,40 $ 11,638,458.60 5_ 

PUBLIC' PAHkiNG;L6T>EVENyE?i |^ | l^^^^gj^^^^ 

';,EZPASS •;•;, 

4,181,690,00 

4,391,426.50 

2,675,229,50 

4,039,621,75 

1,583,714.50 

6,975,381.00 

'Z3,848;063.i5': 

, - . . . , TOTAL' 

S 12,065,192.64 

S 15,756.128,15, 

S 7,693,368.50 

S 12,103,173.75 

5 3,898,152.50 

S 22,461,112,00 

S":':73;977;i47.54 

• OTHER REyENUE:;; '^;^-;j;)^gV^ 

Impound Collection 

Accounts Receivable 

Employee Parking (Sales) 

GROSSIlEVEr»iUE-PUBUC PARK lNdO-

EMPLbVEt PARKING/ 

Employee Parking (invoice) 

% 12,051.00 

S 67,386.00 

S 575,359,00 

$ 74i631,953:54' 

.-Ji^i^-'.'y^yiif:v 

GRANDTOTAL.-^REy^ftUEjipU^UC/gMP^fi^l^XRia 

10,767,00 S 

99,678,25 $ 

26,565,00 S 

165,957.00 S 
58.814.75 S 

319,442.18 

2,536,617.42 

550,116.95 

3,588,511.27 

1.131.866.46 

.USSEKREriiSE; 

.; .Labor 

Supervisor-in-Charge 

Office/Field Supervisors 

Clefks 

Cashiers 

Traffic Attendants ^ _ _ _ _ _ _ _ ^ _ 

, SUB-TOTAL/USbR-EXpiN ;̂̂  ) ^ ^ M B ^ ^ M f m ^ k i ^ ^ ^ ^ ^ ^ f v ^ ^ ^ ? & ^ ^ i ^ 

• .REVEtgUELESS'LABOR^RENSE^:'^;^^^^;:;!^'^'^:^^^^ 

^Optn. t lnBEi iper ise: ;^gi>5^^; ;c ' l i f^^^^ 

Reimbursable Expense S 369,809.42 

Management Fee 5 1.281,539.46 

Vehicle Charge S 298,252.24 

Cashier Shortage S (5,013.50) 

SUB-TOTAL/OP^Tl'Ni3)EX5ErilSE:}^;\ i ^ ^ ^ r ^ ' - : } ' ^ ^ ^ ^ ^ ^ ^ ' ^ / ^ ^ ^ T ^ 

TOTAL WBOfl/OPERATING EXPENSE 

PA CONTRACT LABOR/OPERATING BUDGET 

.•UNDeR/(oyEf l ) |BLJpeET-. ; ; , . - !^^:y, ;^ 

>EVENUELE5SLAB0R/,0PjiWTlfi(iEXPE^ 

10,171,141.91 
9,531,512-56 

:S;^r^jf63^;539.3S)' 

^ptherExpohsB: ' ' - - ; -

Cr^dlt Card Fees 

EZ Pass Fees 

Collection Agency Fees 

Customer Refund 

s 
$ 

s 
s 

750,057.00 

550,372.00 

326.08 

19,993.00 

REVEN UE XESSiA80R/piP ^ R A t W Q ' E X P E ^ F E E S ' ^ i ^ g i j ^ l l f ^ 

LESS TAX: •^^vo:;;;:i?;i!|;^:y^lgii^^M^ 

$, ••:ll>601,'89i:99 

$• . 7.519,l"94;6S-

NET REVENUE LESS TAX 

GROSS REVENUE - (LESS TAX) 

BUDGETED AMOUNT 

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT 

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT 

GROSS REVENUE PUBUC PARKING VS BUDGETED AMOUNT 

5,361.400.00 

$ ;.79i993;353:54 

S ,71,766,799t25 

$ ,69,822,211.63 

$• ,68,391,461.55 

S 60,872,267.50 

S 72,474,159,49 

$ 72,699.000,00 

$ (12,026,732.50 

$ (424,840.51) 

$ 1,732,953,54 



. T H E P o n r T A i m i o i i r r v < 
• • • • r , . I . V •, '•II^.1!^. 

f̂ lVE STAR APRKING - JOHN F. KENNEDY INTERNATIONAL AIRPORT 

FINANCIAL STATEMENT-MASTER 2010 
PUBUC PARKING LOT 

Lot 1 - Green 

Lot 1 - Blue 

l o l 3-Red 

Lot 4 - Yellow 

Lot 5-Orange 

Lot 9 • Long Term 

PUBUC PARKING LOT REVENUE 

OTHER REVENUE: 

Impound Collection 

Accounti RecehriUe 

Ritenred Perldng Feei Collectton 

Meter Pirklng 

Lima Parking 

GROSS REVENUE-PUBLIC PARKING 

EMPLOYEE PARKING: 

Emptoyee PerWng (Seiei) 

Emplovee Perking (Involte) 

EMPLOYEE PARKING REVENUE 

PAID CARS 

1,133.048 

1.586,949 

569,131 

478,799 

3*6.440 

124,205 

CASH 

5.24g.B24.05 

8,918,445,87 

2,2££. 144.01 

2J1G,B46.00 

1,074,596.00 

3,115,040.75 

•REOIT CARDS 

4.113,779,00 

3.902.651,00 

3.513,395,00 

5.281,136.00 

1,297,111.55 

11.360,114.35 

EiPASS 

4,901,724,71 

4,647.843.72 

3,036,524.46 

3.99S.737-50 

1.440.081.49 

6490 .225 .00 

TOTAl 

14.163.317,77 

16,468,940,59 

7,774,963.47 

11,791,719.50 

3.811,800.04 

30.965,380.00 

4.337,572 5 23,039,896,68 $ 37.536,097.80 j 34,502.136.89 S 75,078.131.37 

13,999,00 

43,171,84 

O 
z 

> 
z 
v l 

S 75.141,302,21 

$ 660.083.00 

S 4.572.250.00 

i 5.231,333-00 

GRAND TOTAL-HEVENUEiPUBUC/EMPLOYEE PARKING) S 80,378,635,31 

LESS EXPENSE: 

Libar Ejipenjc: 

Supenlior-JnOierge 

Office/Field Super^ijori 

Oerki 

Ci ih ler i 

Triffle Attendant) 

SUB-TOTALAABOR EXPENSE 

REVENUE LESS LABOR EXPENSE 

Operating Experia: 

Relmbuneble Expeni i 

Minigement Fe* 

VeNde Charge 

Ceihier Shprieie 

SUB-TOTAL/OPERATING EXPENSE 

TOTAl LABOR/OPERATING EXPENSE 

Pfl CONTRACT lABOH/OPERATING BUDGET 

UNDER/(0VER1 BUDGET 

HOURS AMOUNT 

10.760.00 S 33S.7T9.55 

108.966.25 i 1,838.405.95 

27.719,00 i 694,393,83 

141,718.75 $ 3,136,575.69 

34,710.50 S 680,036.43 

331,B74,S0 S 7,674.090,44 

310,366.63 

1,350,931,17 

299,181,73 

(1,914,00) 

iS^iC 

1.857,565,52 

S 9.531,655,96 

S 9,531,613.56 

S (43,40) 

o 
2, 

S 73.699.544,77 ^ 

REVENUE LESS LABOR/OPERATING EXPENSE S 70.B41.979.25 

Other Enpenie: 

. Credit Card Feet 

EZ Pu t Feei 

Colienion Agency F t t i 

Cuitomcr Refunil 

SUB-TOTAL/EZ PASS CREDfT CARD/OTHER FEES 

TOTAL LAaon/OPERATINQ EXPENSE/FEES 

816.183.39 

795,879.53 , 

84.01 

43,613.00 

1,665.769,93 

S 11,197.435-89 

BJVENUE LESS UBOSj'OPEflATINC EXPENSE/fBEi S 69,176.309-33 

LESS TAX: S 7,554,939,66 

NET REVENUE LESSTAX 

GROSS REVENUE. (LESS TAX) 

BUDGETED AMOUNT 

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT 

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT 

GROSS REVEf̂ UE PUBUC PARKING VS BUDGETED AMOUNT 

S 61,631,369,66 

5 73,816,695,55 

i 64.673.608.00 

5 (3,054.338.34) 

S 8,143,087,55 

S 10.465,694.21 



r-^ ^ x-'^vy ^ l ^3£ .iSS.: S"^--J1I^E.V^''<>' 

AMPCO SYSTEM PARKING - JOHN F. KENNEDY INTERNATIONAL AIRPORT 

FINANCIAL STATEMENT-MASTER 2011 
P U B U O P A R K ( N G . L b T ^ : . ; y ; ^ : ^ ^ ^ f - f ^ ; ^ • i ^ t ^ ; ^ ^ ^ 

Lot 1 • Green 

Lot 2 - Blue 

Lot 3 - Red 

Lot4-YeiiQw 

Lot 5 - Orange 

Lot 9-Long Term 

1,075.138 S 
1,580.799 S 

574,032 S 
462.355 S 

370,032 5 
210,906 5 

4,546,496,55 S 
6,351,836.66 S 
2,050,704.30 5 
2,341,697.06 S 
1,119,340.10 S 
2,665,000.77 S 

4,516,329,99 5 
2,985,364,59 5 
2,798,058.85 S 
5.604.254.94 5 

1.533.545.95 S 
10.784,645,65 S 

5,010,105.15 S 
4,609,274,15 S 
3,200,511.00 S 

4,059,897.00 S 
1,517,623.90 S. 
6,205.580.00 S 

tdTAL. 

14,072,931.69 
15,946,475,40 
8,049.274,15 

12.005.849,00 

4,170,510,95 
19,655,226.42 

i PUBU C. RARKli^G: L b T - p E V E W J a i i i J - ^ J t ^ ^ ^ J ^ ^ ^ ' M ^ ^ 

Impound Collection 

Accounts Receivable 

Reserved Parking Fees Collealon 

Employee Parking (Sales) 

Employee Parking (invoice) 

eRANDTOTAL-REvfeNyji^l^yffyg^iM^^ 

Supervlsor-ln-Charge 

Office/Field Supervisors 

Clerks 

Cashiers 

Traffic Attendants 

10,761.00 S 

105,289,00 $ 
27,882,50 S 

145,701.25 S 
26,612,50 S 

331,204,21 
2,779,598.01 

707,850,24 
3,268,341,30 

531.299.93 

•REVENiJE LESS iABpR;EXpEN^t'";' ^ ; ! } ^ ' r § ^ § i - ' - j ^ ^ ^ ^ . 

, Operat lngExp««^/r . - \ i ; - j^7^' ; ; ; !^^D?^^v;\v^^ 

Reimbursable Expense S 
Management Fee S 
Vehicle Charge $ 
Cashier Shortage S 

• SlJB-TOW/b^ERATiNG a^tUStlt'^PM^'^- M M ' ^ ^ ( ^ > ^ 
TOTAL LABOR/OPERATING EXPENSE 

PA CONTRACT LABOR/OPERATING BUDGET 

.:.REV,ENUELESSWB"6R/p|TR^fi'NG^^ 

.• Other Expense?'-": • •_- ';;;>7'^t"=^VS^ii'vK^^E^KV'r^S'?^^ • 

Credit Card Feet £ 

EZ Pass Fees 5 

Coileciion Agency Fees $ 

Customer Refund 5 

242.864.32 

1,329,465.20 

309,405.98 
(1.548,00) 

Kll880.1|7igO> 
9,498,481.20 
9,531,612.58 

•tt':i^>^M(i3iis 

781,543.59 
797,273.31 

. 61.17 
71,752.00 

••SUBiTOTAlVEZ'PASS'CTEprficlRD/gniE^^^ 

TOTAL UB0R/6piRATi NG : » i | ^ S ^ / ^ S ^ ^ l l i ^Ss l^MS 

REVENUE l i ra WBOR/q^EMTifiG 

LESS TAX: '"• i ^^ i^^^^ ' ' ' \ \ -MB^) 'MtU'^^^^M°-^'^i^ 

NET REVENUE LESSTAX 

GROSS REVENUE-'(LESS TAX) 

BUDGETED AMOUNT 

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT 

NET REVENUE (LESSTAX) VS BUDGETED AMOUNT 

GROSS REVENUE PUBLIC PARKING VS BUDGETED AMOUNT 

5 29,981-00 

S 26,654.00 

S 1,874-93 

S 744,275,57 

• S :74.703,OS3;il 

5 5,963,039,00 

$ :. 80,666,092.11 

;S.',73,047;798.41 

S:'.7i;i67,6i6.9i 

S'-; i i , i 49 im.z7 

.5 . ..7;5a2;429.95 

S 69;516,9B0.84 

S 61,934,550.90 

S 73,083,662.16 

S 68.381,000.00 

S (6,446,449.10) 

S 4,702,662.16 

S 6,322,053.11 



± V B̂ J ' 

PUBLIC PARKING LpT 
Lot 1 • Green 
Lot 2 - Blue 
Lot 3-Red 
Lot 4 - VeHow 
Lot 5-Orange 
Lot 9 - l o n g Term 

ABM PARKING SERVICES - JOHN F. KENNEDY INTERNATIONAL AIRPORT 

FINANCIAL STATEMENT-MASTER 2012 

;:--i'̂ '':;iiiij.:̂ , ''^)i%^l:!^^'^iy^mf^M^^?^ .cREpirGAHbs-.. • 
320,597 S 1,292,410.00 S 1,614,052.79 $ 

452,208 5 2,357,444.02 S 

194,519 S 
143,526 5 

113,495 $ 

75,910 S 

703,237.00 

687,605.50 

322,342.00 

888,104.00 

968,725.98 S 

1,041,836,00 5 

2,275,778.50 S 

553,91000 S 

3.976,795.00 S 

EZPAJS . 

1,622,836.00 $ 

1,372,593.00 5 

1,149,447.00 5 

1,606,953.00 S 

481,533.00 S 

2,274.048-00 S 

TOTAL 

4,529,298 

4,718,763 

2,894,520 

4,571,337 

1,357,785 

7,138.947 

PUBLIC PAHWf^G L0T^HEVE^^iaij:tg^^jjr,,^^f;:•^^V••;i3fjjfi;i•;f^^^ ,: S-:..2S,210;65b 

OTHEĤ HEVEMUE: ; / . , : . U ' \ ' ' : J i ^ ^ i P : ^ ^ : i ^ 
Impound Collection 

Account] Receivable 

Reserved Parking Fees Collealon 

Employee Parking (Sales) 

GROSS REVE'NOS: 

EMPLOYEE PAR'KJNG: 

Employee Parking (Invoice) 

G"lVVNp,T0tAi;:'REVENu|Jp]j8LI^ 

JB f >UBUc-pARraNG-'J,;;; i 'J^ 

8,241.00 

20,697,00 

5,145-52 

186,488,00 

,25,43i;52S;5i.' 

1,866,200.00 

27i"297^725-51'-

3,568,00 S 109,816.52 

34,727,00 5 916,782,38 

9,208,00 S 233,762.58 

48,104.50 5 1,079,070,52 

8,758.00 5 174,847,34 

LESS EXPENSE: 
• Labor I 

Supervlsor-ln-Charge 
Office/Fleltf Supervisors 
Clerks 
Cashiers 

Traffic Attendants 

SUBrTOTiAL/UBOREXPENS£g^-i;:.'-.;^':^-'V-^-Ji/,;./g 

REVENUE'LESSLABOR;EXPELSE•--^^ii^'- ' V ^ ^ i i ^ i ^ ^ l ^ : 

^P[J«rati i ig'Expen>^:'5^;:;:^>^^^^"^J^i;^l^ 
Reimbursable Expense S 71,571.12 
Management Fee 5 443,155.07 
Vehicle Charge S 103,135.33 
Cashier Shortage $ (573.00) 

$ :- 24,783,446:07: 

5U B-TOTAiy OMftATi N G JEXpEti^^ij i l^^r' ^-. î̂ ^^^UBB^ 
TOTAL LABOR/OPERATING EXPENSE 5 
PA CONTRACT LABOR/OPERATING BUDGET S 

UNDER/(OVER)BUDGET:"^^O;-^;;=V" " f ^ ^ l : ^ \ : i j ^ 

.REVENUELESSlAB0R/b>ERAYlNG".EX5^EW'> 

3,131,557.95 

3,177.204.19 

•$,-24;166.1S7.56, 

:: OtherExpehie:. ' .< . \G : : • . : • . . • 
Credit Card Fees 

EZ Pass Fees 

Collealon Agency Fees 

Customer Refund 

: SUB-TOTAl/EZ 

TOTAL LABOR/OPERATING 

I ^̂ m-:-
s 
5 
S 

s 

235,271,65 

269,500,53 

646.10 

17,363.00 

PAi^qREpIT CAte/pTHEH'KE^ 

OPEfWTl"NG.EKj;^NSE/i=EEsV;-\-•*''.''̂ ^^^^^ 

REVENUE LESS LABOR/OP£RATiNG;EXi>EN'SE/ra«;;^:^ 

LESSTAX;..:/ A.'-^V]-. •-^vi^l^'''^ ^ i jK" . - : -^^ i ; 'v '^^ 

NET REVENUE LESS TAX 

GROSS REVENUE - (LESS TAX) 

BUDGETED AMOUNT 

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT 

NET REVENUE [LESS TAX) V5 BUDGETED AMOUNT 

GROSS REVENUE PUBLIC PARKING VS BUDGETED AMOUNT 

S. • .3,654,349,33 

. S • -'•rS65j924i37.>. 

S 23,643,376:18. 

S 21.077,4Sl.a2 

S 24,731,801.14 

S 22,766,000.00 

S (1.688,548.18) 

1,965,801.14 

S 2.665,525.51 
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ATTACHMENT QUESTION # 6 - LGA 

LA GUARDIA AIRPORT - EMPLOYEE WAGE ROSTER 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 

Job Class 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashieis 
Cashiers 
Cashiers 
Cashiers 

. Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 

APRIL, 2012 

EmpNo 
6719440 
6720893 
6719444 
6720899 
6720890 
6721142 
6719445 
6720886 
6720895 
6721370 
6719442 
6720315 
6721146 
6720322 
6721280 
6720891 
6720309 
6721143 
6720326 
6720312 
6720320 
6720887 
6720319 
6720311 
6719443 
6720310 
6719449 
6720314 
6720896 
6721148 
6720327 
6721278 
6719437 
6719438 
6720892 
6720888 
6720318 
6720898 
6721147 
6719447 
6720897 
6720323 
6719450 
6719441 
6721144 
6783189 
6854088' 
6947110 
6950407 

DOH 
11/24/1965 

12/1/1981 
5/24/1986 
9/14/1986 
2/18/1987 
6/23/1987 
7/23/1987 
8/12/1992 
5/10/1993 
2/18/1994 
5/19/1994 
12/2/1994 
5/27/1997 
8/26/1997 
8/30/1997 
3/27/1998 
3/27/1998 

8/3/1998 
10/3/2000 
7/2/2002 

9/17/2002 
9/29/2003 
5/25/2004 
9/12/2005 

10/18/2005 
10/19/2005 
10/21/2005 
2/28/2006 

8/7/2006 
10/2/2006 

10/27/2006 
11/14/2006 

1/30/2007 
4/6/2007 

8/23/2007 
9/13/2007 
11/6/2007 

11/19/2007 
12/10/2007 
12/21/2007 

1/7/2008 
4/23/2008 

9/3/2008 
9/22/2010 
10/4/2010 

11/29/2010 
5/2/2011 

9/21/2011 
9/23/2011 
4/26/2012 

PayRate Comments 
$16.20 
$16.20 • 
$15.20 
$15.20 
$15,20 
$15,20 
$15.20 
$13.45 
$13.45 
$13,45 
$13.45 
$13.10 PartTlme 
$12.90 
$12.90 
$12.90 
$12.10 
$12.10 
$12.10 
$11.30 
$11.30 
$11.30 
$11.30 
$11.30 
$11.30 
$11.30 
$10.55 

$9.95 Part Time 
$10.55 
$10.55 
$10.35. 
$10.35 

. $10.35 
$10.35 
$10.35 
$10.35 
$10.35 
$10.35 
$10.35 
$10,35 
$10.35 
$10,35 
$10.35 

$9,86 
$9.86 
$9.86 
$9.86 
$9,86 
$9.86 
S9.86 
$9.86 New Hire 
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ATTACHMENT QUESTION # 6 - LGA 

50 Total Cashiers $11.69 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
10 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
29 

1 
2 
3 
4 
5 
5 

DeptNo 
Clerks 
Clerks 
Clerks 
Clerks 
Clerks 
Clerks 
Clerks 
Clerks 
Clerks 
Clerks 

Total Clerks 

OeptNo 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 
Supervisors 

EmpNo 
6719510 
6719563 
6719511 
6719560 
6719513 
6719561 
6720889 
6720909 
6720317 
6720894 

EmpNo 
6719970 
6720672 
6719965 
6719961 
6719967 
6719968 
6721237 
6719964 
6720669 
6721194 
6719969 
6719966 
6721314 
6721025 
6720667 
6721026 
6720668 
6721315 
6720671 
6720674 
6719960 
6721236 
6719963 
6421235 
6719446 
6720673 
6719971 
6974438 
7003239 

Total Supervisors 

DeptNo 
SIC 
SIC 
SIC 
SIC 
SIC 

Total SIC 

EmpNo 
6721024 
6719957 
6720666 
6721023 
6719944 

DOH 
3/19/1986 
6/26/1989 

4/2/1993 
3/9/1999 

5/10/1999 
5/24/1999 
5/16/2000 
2/7/2001 
6/8/2005 
4/3/2006 

DOH 
9/30/1976 
8/9/1989 

7/16/1990 
12/10/1991 
3/18/1992 

11/17/1993 
8/29/1997 
5/20/1998 
10/9/1998 
8/28/1999 

10/14/1999 
12/10/1999 

5/2/2000 
7/25/2000 
2/16/2001 

5/3/2005 
7/7/2005 

12/14/2005 
7/27/2006 

10/17/2006 
4/13/2007 

12/10/2007 
2/21/2008 

5/7/2008 
6/25/2008 
6/28/2010 
9/27/2010 

10/27/2011 
12/9/2011 

DOH 
5/2/1988 

5/16/1997 
8/10/2007 

12/21/2007 
6/3/2008 

PayRate 
$15.30 
$21.74 
$13.85 
$18.08 
$12.35 
$16.44 
$11.30 
$13.35 
$13,90 
$14.75 
$16.11 

PayRate 
$21.63 
$16,27 
$16.54 
$16.27 
$15.17 
$15.17 
$15.17 
$14.52 
$15.17 
$13.14 
$13.60 
$14,00 
$14,00 
$23.42 
$17.00 
$13.60 
$13.14 
$13.14 
$13.60 
$13.60 
$13.14 
$13,52 
$13.14 
S13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$14.72 

PayRate 
$19.25 
$16.79 
$15.33 
$16,00 
$16.00 
$16.67 
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ATTACHMENT QUESTION # 6 - LGA 

DeptNo EmpNo DOH 
1 Traffic Attendant 6720009 3/7/1985 
2 Traffic Attendant 6720003 6/16/1989 
3 Traffic Attendant 6720006 8/11/1989 
4 Traffic Attendant 6721239 1/23/1990 
5 Traffic Attendant 6720001 4/24/1994 
6 Traffic Attendant 6720005 6/11/1994 
7 Traffic Attendant 6721375 4/24/1997 
8 Traffic Attendant 6720007 2/19/2003 
9 Traffic Attendant 6720528 5/1/2005 
10 Traffic Attendant 6719748 5/1/2005 
11 Traffic Attendant 6719747 5/1/2005 
12 Traffic Attendant . 6720525 5/1/2005 
13 Traffic Attendant 6720526 5/1/2005 
14 Traffic Attendant 6720000 5/1 /2005 
15 Traffic Attendant 6720527 5/1/2005 
16 Traffic Attendant 6720524 5/1/2005 
17 Traffic Attendant 6721039 5/25/2005 
18 Traffic Attendant 6720694 7/13/2006 
19 Traffic Attendant 6720008 7/28/2006 
20 Traffic Attendant 6720004 1/24/2007 
21 Traffic Attendant 6783181 10/18/2010 
22 Traffic Attendant 6947111 9/21/2011 
23 Traffic Attendant 6950403 9/23/2011 
23 Total Traffic Attendant 

PayRate 
$14.54 
$14.54. 
$13.18 
$14.54 • 
$13.45 
$12,97 
$11,30 
$11.30 
$11,30 
$11.30 
$11,30 
$14.00 
$11.80 
$11.55 
$1.1,30 
$11,30 
$10.45 
$10.05 
$10.05 Part Time 

$9.82 
$9,31 
$9.31 
$9.31 

$11.65 

117 Total Employee 
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ATTACHMENT QUESTION # 6 - EWR 

NEWARK AIRPORT - EMPLOYEE WAGE ROSTER 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 

Dept Name 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 

APRIL, 2012 

EmpNo 
6720516 
6719373 
6720247 
6720858 
6720848 
6720254 
6720262 
6721127 
6720261 
6719381 
6720277 
6721337 
6720267 
6720853 
6720847 
6720841 
6720270 
6719385 
6719366 
6721336 
6720271 
6721128 
6719364 
6720846 
6720861 
6721122 
6720275 
6720265 
6720250 
6720264 
6721131 
6720855 
6719383 
6720849 
6720845 
6720860 
6719372 
6721272 
6720279 
6720850 
6720257 
6719389 
6721132 
6721121 
6720259 
6720844 
6719374 
6720857 
6719369 
6719380 
6720268 

DOH PayRate 
6/11/1986 

5/8/1987 
8/31/1987 

10/14/1987 
6/13/1988 
4/20/1989 
10/5/1990 

10/23/1990 
12/27/1990 
1/19/1991 
9/2/1991 

10/10/1991 
10/14/1991 
10/31/1992 
1/16/1993 
4/24/1993 
7/17/1993 
8/7/1993 

5/24/1994 
8/15/1994 
11/2/1994 
3/15/1995 
7/31/1995 

•12/14/1995 
11/4/1996 

12/30/1996 
12/30/1996 

4/7/1997 
10/13/1997 
10/29/1997 
11/17/1997 

2/4/1998 
3/23/1998 
3/30/1998 
5/20/1998 
5/27/1998 
9/2/1998 

12/14/1998 
12/28/1998 

3/1/1999 
4/19/1999 
4/26/1999 
6/21/1999 

8/9/1999 
10/4/1999 

10/27/1999 
12/1/1999 
2/7/2000 

5/26/2000 
5/26/2000 
5/31/2000 

Page 1 of 5 

$14.93 
$14.68 
$14.68 
$14,68 
$14,93 
$14.68 
$14.68 
$14.93 
$14.68 
$14.93 
$14.68 
$14.93 
$14.68 
$14,68 
$14.68 
$14.68 
$14.68 
$14.68 
$14.68 
$14.68 
$14.93 
$14.68 
$14.68 
$14.68 
$14.93 
$14,68 
$14.68 
$14.68 
$14.93 

• $14.68 
$14.68 
$14.68 
$14.68 
$14.93 
$14.93 
$14.93 
$12.80 
$12.80 
$12.80 
$12.80 
$12.80 
$12.80 
$12,80 
$11,14 
$11.39 
$11.39 
$11.39 
$11,39 
$11,39 
$11.39 
$11.39 



ATTACHMENT QUESTION # 6 - EWR 

52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 
95 
96 
97 
98 
98 

1 
2 
3 
4 
5 
6 

Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 

Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 

6720857 
6719369 
6719380 
6720268 
6720263 
6720276 
6720256 
6720266 
6719378 
6720269 
6721271 
6719387 
6719388 
6719379 
6719384 
6719386 
6720249 
6719363 
6720251 
6720689 
6720272 
6720854 
6720246 
6721126 
6719367 
6720862 
6720253 
6721123 
6721270 
6721369 
6721124 
6719375 
6720260 
6721133 
6720687 
6721317 
6783124 
6784855 
6784845 
7036631 
7036630 
7037197 
7061516 
7061512 
7061237 
7065343 
7065342 

6719496 
6719497 
6719550 
6719499 
6719498 
6719503 

5/31/2000 
6/12/2000 
7/10/2000 
10/2/2000 

10/16/2000 
5/9/2001 
7/9/2001 

1/21/2003 
8/1/2005 
9/6/2005 

11/28/2005 
12/5/2005 
1/30/2006. 
6/12/2006 
7/3/2006 

9/11/2006 
9/25/2011 
1/22/2007 
2/26/2007 

3/5/2007 
3/19/2007 
5/29/2007 
7/2/2007 

9/10/2007 
11/13/2007 
11/26/2007 
12/24/2007 

4/7/2008 
7/7/2008 

7/14/2008 
7/28/2008 
6/8/2009 

7/13/2009 
11/16/2009 
2/16/2010 
4/5/2010 

11/22/2010 
1/24/2011 
1/24/201.1 
2/21/2012 
2/21/2012 
2/21/2012 
4/3/2012 
4/3/2012 
4/3/2012 
4/9/2012 
4/9/2012 

2/3/1979 
11/20/1984 
3/11/1985 
4/1/1986 
7/1/1991 

6/17/1996 

• $11.39 
$11.39 
$11.39 
$10.33 
$10,33 
$10,33 
$10,33 

$9.86 
$9.86 
$9.86 
$9.86 
$9.86 
$9,86 
$9,86 
$9,86 
$9.86 
$9,86 
$9.86 
$9,86 
$9.86 
$9.86 
$9,86 
$9,86 
$9.86 
$9.66 
$9,86 
$9,86 
$9.86 
$9.86 
$9.86 
$9.86 
$9.86 
$9.86 
$9.86 
$9.86 
$9,86 
$9.86 
$9.86 
$9,86 
$8.76 
$8.76 
$8.76 
$8.76 
$8,76 
$8.76 
$8.76 
$8.76 

$11.97 

$16.98 
$15.21 
$19.31 
$15,21 
$14.98 
$13.01 
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ATTACHMENT QUESTION # 6 - EWR 

7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
22 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31. 
32 
33 
34 
35 
36 
37 

Clerical 
Clerical 
Clerical. 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 

Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor' 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 

6719502 
6719494 
6720357 
6719504 
6720907 
6720355 
6719500 
6720358 
6720356 
6720366 
6721283 
6817258 
6833945 
6834453 
6883600 
7018355 

6719553 
6719922 
6719911 
6719909 
6721219 
6720636 
6719900 
6719915 
6729912 
6721223 
6720632 
6721007 
6721001 
6721008 
6719907 
6720643 
6721224 
6719917 
6721226 
6721011 
6720638 
6721216 
6720637 
6721010 
6719921 
6721000 
6720639 
6720142 
6721221 
6719916 
6719908 
6719901 
6721003 
6720641 
6719902 
6719918 
6721222 

8/5/1996 
1/5/1998 

2/25/1998 
10/5/1998 
1/20/1999 

11/10/1999 
11/7/2005 
5/5/2008 

6/23/2008 
2/23/2010 
6/14/2010 
3/14/2011 
4/11/2011 
4/11/2011 
6/20/2011 
1/23/2012 

12/31/1981 
8/1/1985 
6/1/1986 

10/1/1990 
11/6/1991 

11/23/1991 
2/8/1992 
4/4/1992 

11/18/1992 
5/26/1993 
2/20/1994 
3/15/1995 
6/28/1995 

7/8/1995 
5/28/1996 
6/24/1996 
7/15/1996 

10/14/1996 
12/30/1996 
1/20/1997 
5/27/1997 
9/29/1997 
9/9/1998 
5/3/1999 

5/17/1999 
8/9/1999 

11/1/1999 
4/10/2000 
4/10/2000 

8/7/2000 
10/16/2000 
10/16/2000 

2/4/2003 
6/28/2004 
9/13/2004 
5/23/2005 

12/15/2005 

$13.80 
$12.48 
$14.68 
$15,34 
$13.46 
$10.95 
$12.00 
$15.60 
$16,00 
$24.04 
$10.95 
$10.95 
$16,83 
$10.95 
$10,95 
$10.95 
$14.30 

$24.04 
$21.42 
$16,00 
$20,04 
$19.11 
$18.74 
$21.06 
$18.08 
$18.57 
$18.74 
$18.74 
$18.41 
$18.74 
$18.74 
$18.08 
$18.08 
$15.08 
$17.31 
$17.31 
$17,82 
$17,82 
$17.05 
$16.02 
$14,20 
$16.79 
$14.99 
$14.99 
$13,14 
$13.14 
$14,60 
$14,48 
$13,40 
$13,96 
$13,75 
$13.14 
$13.75 
$13,40 
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38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
67 

1 
2 
3 
4 
5 
6 
7 
8 
9 
9 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 

Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor . 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 

Supervisor In Charge 
Supervisor In Charge 
Supervisor In Charge 
Supervisor In Charge 
Supervisor In Charge 
Supervisor tn Charge 
Supervisor In Charge 
Supervisor In Charge 
Supervisor In Charge 

Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 

6721006 
6719903 
6719920 
6719923 
6720640 
6719919 
6720633 
6721220 
6721228 
6719925 
6807076 
6810178 
6829856 
6874008 
6878060 
6878062 
6883603 
6899839 
6910170 
6910175 
6721218 
6926812 
6719994 
6720630 
6995017 
7018005 
7017997 
7018009 
7038901 
7047076 

6720629 
6719913 
6719910 
6719926 
6721359 
6719924 
6719914 
6719904 
6864935 

6719987 
6719993 
6719740 
6719991 
6719988 
6719739 
6720515 
6719741 
6719990 
6720780 
6721258 
6720518 

1/9/2006 
7/3/2006 
9/4/2006 

9/11/2006 
9/25/2006 

10/26/2006 
11/16/2009 
1/25/2010 
2/8/2010 

3/15/2010 
2/28/2011 

3/7/2011 
4/4/2011 
6/6/2011 

6/13/2011 
6/13/2011 
6/20/2011 
7/18/2011 
8/1/2011 
8/1/2011 
8/5/2011 

8/22/2011 
11/18/2011 
11/18/2011 
12/12/2011 
1/23/2012 
1/23/2012 
1/23/2012 
2/27/2012 
3/12/2012 

8/21/1975 
8/13/1986 
7/9/1987 

10/14/1989 
7/21/1995 
4/21/1997 
1/16/2006 
5/24/2010 
5/23/2011 

4/2/1964 
6/23/1970 
2/13/1974 
5/29/1979 
5/13/1982 
3/16/1987 
6/5/1987 

8/12/1987 
4/16/1989 
8/1/1990 

11/2/1990 
3/11/1992 
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$13.75 
$17.31 
$13.75 
$13.40 
$13.75 

. $13.75 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$16.00 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 
$13.14 

" $13.14 
$13.14 
$13.14 
$15.32 

$22.45 
$20.25 
$19.95 
$20.35 
$19.96 
$19.13 
$17.00 
$16.00 
$16.00 
$19.01 

$14.93 
$14.93 
$14.68 
$15.97 
$14.93 
$16.41 
$14,68 
$14,68 
$14.93 
$14.93 
$14,68 
$15.97 
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13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
44 

Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 

6720517 
6720690 
6719992 
6720782 
6720140 
6720781 
6720144 
6720143 
6720141 
6720514 
6796971 
6796973 
6810179 
6810255 
6817247 
6816468 
6816479 
6834305 
6720513 
6860129 
6860047 
6874006 
6941222 
6941172 
6948094 
6948275 
7008145 
7016414 
7012728 
7026896 
7025861 
7038907 

11/13/1994 
10/1/1997 

12/22/1997 
1/28/1998 
9/28/1998 

3/6/2000 
5/15/2000 
5/17/2000 
4/9/2001 

4/30/2001 
2/14/2011 
2/14/2011 
3/7/2011 
3/7/2011 

3/14/2011 
3/14/2011 
3/14/2011 
4/11/2011 

5/9/2001 
5/16/2011 
5/16/2011 
6/6/2011 

9/12/2011 
9/12/2011 
9/26/2011 
9/26/2011 
1/9/2012 

1/17/2012 
1/17/2012 
2/6/2012 
2/6/2012 

2/27/2012 

$14.68 
$14,68 
$14.68 
$14.93 
$12.55 
$11.14 
$11.14 
$11.14 
$10.33 
$10.33 

$9.31 
$9.31 
$9.31 
$9.31 
$9.31 
$9,31 
$9,31 
$9.31 

$10.33 
$9.31 
$9.31 
$9.31 
$9.31 
$9.31 
$9.31 
$9,31 
$9.31 
$9.31 
$9.31 
$9.31 
$9.31 
$9,31 

$11.66 

240 TOTAL EMPLOYEES 
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KENNEDY AIRPORT - EMPLOYEE WAGE ROSTER 
APRIL, 2012 

No DeptName ID DOH PayRate Job Status 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
41 
48 
49 
50 
51 

Cashiers , 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers • 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 

6719401 
6720297 
6721140 
6719418 
6720868 
6720284 
6720877 
6720883 
6720302 
6720876 
6720872 
6720881 
6721276 
6719391 
6719424 
6719429 
6720874 
6720879 
6719405 
6719396 
6719432 
6720280 
6719423 
6720294 
6719426, 
6719399 
6719413 
6719420 
6720873 
6721138 
6721135 
6719422 
6720869 
6720301 
6720875 
6720882 
6720292 
6720299 
6721277 
6719419 
6720865 
6721134 
6720870 
6721274 
6719394 
6721137 
6721275 
6720867 
6720298 
6720296 
6720285 

1/30/1982 
9/7/1986 

10/28/1986 
3/26/1987 
5/28/1987 
4/3/1988 
8/4/1988 
2/22/1989 
9/27/1989 
10/18/1989 -
1/13/1991 
3/15/1991 
6/24/1991 
1/16/1992 
4/29/1993 
10/15/1993 
2/1/1994 
1/17/1995 

10/19/1995 
12/13/1995 
4/21/1996 
5/28/1996 
6/27/1996 
9/17/1996 
3/30/1997 • 
9/26/1997 
3/3/1998 
7/2/1998 
8/20/1998 
9/1/1998 

10/16/1998 
4/15/2000 
4/18/2000 
4/26/2000 
12/19/2000 
2/24/2001 
6/14/2001 
3/5/2002 

4/26/2002 
6/29/2002 
7/28/2002 
7/29/2002 
7/30/2002 
8/13/2002 

, 1/16/2003 
7/17/2003 
11/15/2003 
5/27/2004 
7/19/2004 
8/1/2004 
6/23/2005 

14.99 
16.79 
14.88 
14,88 
14,88 
14,88 
14.88 
14.88 
14,88 
14.88 
13.66 
13.66 
13.66 
13,66 
13.66 
13,66 
13.66 
13.66 
13.57 
13.57 
13,57 
13.57 
13.57 
13.57 
13.19 
13.19 
13.19 
13.19 
13,19 
13.19 
13.19 
13.24 
13.24 
13,24 
13.24 
13.24 
13.15 
13,15 
13.15 
12.30 PartTlme 
13.15 
13,15 
13,15 
13.15 
13.00 
13.15 
13.55 
13.15 
12.96 
11.77 
11.85 
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52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 
95 
96 
97 
98 
99 
99 

1 
2 
3 
4 
5 

Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 
Cashiers 

Clerical 
Clerical 
Clerical 
Clerical 
Clerical 

6719433 
6719417 
6721141 
6720303 
6720290 
6720288 
6719421 
6720878 
6719427 
6720282 
6719393 
6719410 
6719408 
6719415 
6720880 
6720289 
6719431 
6719416 
6719400 
6719425 
6719404 
6719392 
6720871 
6720293 
6783434 
6783486 
6783201 
6783427 
6787921 
6787922 
6805438 
6805193 
6814988 
6818944 
6859362 
6859317 
6859207 
6859595 
6859594 
6858864 
6859561 
7012358 
7012359 
7012360 
7012361 
7035815 
7035818 
7059574 

6719508 
6719506 
6720194 
6720195 
6720908 

8/8/2005 
11/28/2005 
6/5/2006 
6/7/2006 
7/8/2006 
8/1/2006 

11/17/2006 
12/14/2006 
2/9/2007 
2/16/2007 
3/14/2007 
3/20/2007 
4/11/2007 
7/31/2007 

10/30/2007 
10/30/2007 
2/26/2008 
4/15/2008 
8/5/2008 
8/19/2008 
9/3/2008 
5/20/2009 
8/25/2009 
7/28/2010 
11/15/2010 
12/21/2010 
12/22/2010 
1/12/2011 
1/12/2011 
1/18/2011 
2/28/2011 
2/28/2011 
3/15/2011 
3/21/2011 
5/16/2011 
5/16/2011 
5/16/2011 
5/16/2011 
5/16/2011 
5/16/2011 
5/16/2011 
1/18/2012 
1/18/2012 
1/18/2012 
1/18/2012 
2/14/2012 
2/14/2012 
3/28/2012 

1/19/1981 
12/23/1986 
6/29/1987 
8/10/1989 
9/26/1995 

11,85 
11,85 
11,35 
11,65 
10,95 
10.95 
10.95 PartTlme 
10,95 
10-95 
10.95 
10.45 PartTlme 
10.95 
10-70 
10,70 
10,45 
10.45 
10,45 
10.11 
10,00 PartTlme 
10.11 
10.11 
10.11 
10,11 
10.11 
10,11 
10.11 
10.11 
10,11 

• 10,11 
10,11 
10,11 
10.11 
10.11 
10.11 
10.11 
10,11 
10,11 
10.11 
10.11 
10.11 
10.11 
9.86 
9.86 
9.86 
8.76 Part Time 
9.86 
8.76 Part Time 
8.76 PartTlme 

$ 12.01 

16.90 
15.15 
22,99 
21,65 
16,05 
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6 
7 
6 
9 
10 
11 
12 
13 
14 
14 

1 
2 
3 
4 
5 
6 
7 
6 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 

Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 
Clerical 

Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 

6720360 
6719507 
6719397 
6720866 
6721284 

, 6720307 
6719557 
6834632 
6940527 

6721232 
6719930 
6719927 
6719949 
6720198 
6719948 
6720655 
6720657 
6720650 
6719931 
6719945 
6720662 
6721233 
6719929 
6721230 
6721312 
6721021 
6719934 
6721017 
6721360 
6719879 
6720651 . 
6719940 
6719937 
6719935 
6719999 
6721018 
6719932 
6719950 
6719953 
6719954 
6719933 
6720607 
6719943 
6721231 
6719928 
6721020 
6720653 
6719946 
6720664 
6720665 
6720649 
6721014 
6719955 

4/14/1997 
8/4/1998 
9/9/2000 
5/4/2001 
9/19/2002 
4/27/2006 
10/1/2007 
4/11/2011 
9/12/2011 

5/20/1987 
6/19/1991 
4/14/1997 
6/10/1997 
10/21/1997 
3/23/1998 
3/30/1998 
3/30/1998 
4/28/1998 
5/19/1998 
6/9/1998 
6/30/1998 
7/11/1998 
7/11/1998 
7/20/1998 
2/23/1999 
4/7/1999 
5/27/1999 
8/22/2000 
9/11/2000 
1/1/2001 
1/31/2001 
3/14/2(302 
7/7/2003 
5/4/2004 
5/28/2004 
7/9/2004 

8/18/2004 
4/11/2005 
10/21/2005 
7/3/2006 
2/9/2007 
3/19/2007 
5/21/2007 
8/20/2007 
7/18/2007 
8/1/2007 
9/6/2007 

11/14/2007 
4/15/2008 
5/6/2008 
7/1/2008 

8/15/2008 
3/17/2009 

14-15 
14,15 
14,15 
14.15 
13.55 
11,90 
17,00 
11.20 
24.03 

$ 16.22 

17.10 
17.49 
17.57 
15.10 
16.50 
16.29 
15.73 
18.19 
17.50 
14.96 
16.70 PartTlme 
16.87 
17.11 
17.11 
16.02 
16,58 
16.58 
17.41 
15.87 

, 15,61 
15.63 
15.87 
14.20 
15,23 
14.84 
13.14 
19,23 
14.84 
18.28 
13,45 
13.39 
14-20 
13.95 
14:45 
14.20 • 
13.70 
13.14 
13,60 
13.60 
13.39 
13,14 
13.14 
13.14 
13.39 
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45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
63 

1 
2 
3 
4 
5 
6 
6 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
17 

199 

Field Supervisor 
Field Supervisor 
Field Supen/isor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supervisor 
Field Supen/isor 
Field Supen/isor 

Supervisor In Charge 
Supen/isor In Charge 
Supen/isor In Charge 
Supen/isor In Charge 
Supen/isor In Charge 
Supenfisorlh Charge 

Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 
Traffic Attendants 

]rOTAL EMPLOYEES 

6719941 
6720647 
6720658 
6719938 
6719947 
6719939 
6720648 
6720281 
6720654 
6783487 
6783192 
6787923 
6814985 
6815318 
6826508 
6834936 
6859328 
6980443 
7003915 

6720359 
6721016 
6720193 
6721234 
6720661 
6720663 

6719996 
6720703 
6719995 
6721035 
6719745 
6721238 
6720699 
6719998 
6720696 
6721036 
6721038 
6721037 
6719744 
6719997 
6720697 
6695381 
7065851 

7/20/2009 
7/22/2009 
9/1/2009 

9/15/2009 
10/6/2009 
10/6/2009 

10/26/2009 
4/14/2010 
5/18/2010 
10/18/2010 
12/21/2010 
1/18/2011 
3/14/2011 
3/14/2011 
3/28/2011 
4/11/2011 
5/16/2011 
11/29/2011 
1/3/2012 

8/17/1983 
10/15/1997 
2/24/1998 
1/22/2001 
10/1/2007 
11/10/2005 

8/21/1992 
7/16/1996 
3/25/1997 
2/2/1998 
5/19/1998 
4/23/1999 
2/18/2000 
7/20/2000 
8/10/2000 
11/27/2002 
4/10/2003 
8/1/2003 
5/22/2004 
5/29/2004 
6/22/2005 
2/28/2011 
4/3/2012 

13.14 
13,14 
13.14 
13.14 
13.14 
13.14 
13.14 
13.14 
13.14 
13.14 
13.14 
13.14 
13.14 
13.14 
13.14 
13.14 
13.14 
13,14 
13,14 

$ 14.72 

17.00 
17.82 
18,00 
17.71 
16.00 
17.00 

$ 17.26 

15,06 
14,29 
11,77 
13.65 
11.84 
12.25 
11.84 
12.25 
11.77 
11,77 
11.77 
11.77 
11.77 
11.77 
11.38 
9.56 
9.31 

$ 11.99 
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Attachment, Question 56 
1 of 22 

Cost ProDOsal Form 
John F. Keimedv Intemational Airport 

Estimated Items 
Years 1 to 3 

JobTltie 
A. Lane Cashier 

B. TrafBc Attendant 

C Lot Checker 

D. OfBce/Revenue-Clerical 

£. Field/Office Supervisor 

F. Field/Office Stqxrvisor-in-Charge 

Estimated 
Annual 
Hwn X 

170^00 

78.624 

16.000 

32,032 

72,800 

10.600 

Monthly Cbarge Estimated Number of 
Per Vehicle X Vehicles 

G. Cuflt Svc. Van S2*35436 x 4 
4X4 Vehicle $2^23.20 x 5 
Pick-i^ truck $2^10.17 x 1 

a MANAGEMENT FEE: 
PERSONNEL #of 

Job Title Monthlv Charee Months 
Gennal Manager $7,195.21 x 12 
OpeiBtuns Manager S6.522^ x 12 
Regional Manager $5,03030 x 12 
Human Resource&Tiaiiter S3.28937 x 12 
Manager 

Hourly 

$20.4828 

S18.2297 

$20.0194 

S23.1812 

$24.1060 

S28.1040 

#of 
X M^qtlfl 
X 12 
X 12 
X 12 

Onantitv 
1 
1 
0.4 
0.4 

I ESTIMATED ANNUAL OFFICE EXPENSE & PROFIT 5 9 4 9 ^ 0 1 3 

Estimated 
Annual 

Cbacgfis 

$3,486,172.56 

$1,433^91.93 

$320,310.40 

$742,540.20 

$1,754,916.80 

5297,902.40 

Estimated Aimoal 
Charae 

5113,009 J S 
$139392.00 
$30,122.04 

Estimaled Annual Charge 
$86342.52 
$78,275.16 
$60363.60 
$39,472.44 

J. Total Estimated Annual Contract Charge JFK (Sum of Items A,B,CD.£,F.G,H,&I) $9431*612.56 

K. Total Estimated Three (3) Year Contract Charge JfK (Item J. Times 3 Years) 5 2 8 ^ 9 4 ^ 7 ^ 

•PLEASE NOTE - Except as provided in Section 3 of Appendix B to the origiaal RFP. no direct 
reinibursenient is provided in the Contract for, among other things, payments made l ^ the Contractor for 
fonns, reports, analysis, ordinary ofEice supplies, and for such items as office equipment, conqniters, 
cellular phones or beepers. Accordingly, you should ccmsider these costs in detetminmg your 
ManagemeiU Fee. . 

The quantities set fortii in fee Cost Proposal Form are estimated only for the purpose of proposal 
comparison. The Port Authority makes no representations as to what the actual quantities may be. The 
Contractor will propose a management fee figure, which will include a Regional and Resident Managers, 
administcative si^iport, ofGce supplies, equipment and overhead, and profit margin. 
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Attachment, Question 56 
2 of 22 

Cost froDOsal Form 
NewarkLibetTvInteftiatJorial Airport 

EstJniatecl Items : '^ 
Years 1 to 3/ 

JobllUe 

Â  UmeGadiiCT 

B. TrafBc AHmiMt/ydltt-Aittiid^ 

C LotChecker 

p . Officc/Rcycnue-acriail 'i;̂  .: 

E. :Fleld/Officc Supiirvisar 

F. Field/OfScc SdpoyisqfJn-Chargc.' 

Eitiniited 
Aimoal .. 
•Hopfs X 

170;«73. 

95330 : 

25330 . 

• 3 5 ^ ^ • 

• 90+330 j;;;r 

20,000 ; 

Hourly.-v:, 

J2i29i8 

j:Si?.7S.21 ;,: 

••:S22.0633. •: 

• ; [ ^ J 0 3 5 . 

>:S26J219:' 

• $31.4305*' 

' Estimated 
Anoiial 

53.809.794.83 
.1 i ., 

$559ij04.66 
f 

$1303:692^0 

S2396i253.67 

S628!610.00 

Mbitlhlj'Charge 
: PtfVehiae- -X 

C. Cost. Six. Van- SZ2S9-90 x-
4X4 Vehicle '^ S2258.73 \ - i . 
Pick-up truck ''' $2,445 J l Jx 

a MANAGEMENT FEE; 
.PERSONNEL 

JpfrTiUff̂  Montfilv Charge 
General Manager̂  $9,405,32 
OptMiiona Mdiaagcr . $6361,83 
RcgiooaJ Manager 43.030.30 . 
liinuin lUsonires/Traioer $3,289.37^: 

•Manager 

Ei^iimtied Number bf 
5 Vrfildes; X 

7 ••' i 

.3 ;x. 
3 -x 

# o r •'• 
uMontta 
.ii -12 . -. 
''• ,12 
"• : \ i • 

Estimated Amuial 

. ' . M 6 ( • -:: 
Months -'• .--'Qjsndjx 

X 12 '-"• ' \ 
X : 12 1 
X . : , 12 . 0.4 
X 12 . ;: . • 0.4'.. 

S192.33I.60 
S813I4.28': 
S88,045.3^ 

Estimaiai'Ajimia] Charge 
5112,863:84 
S7634H.96 
56035^60 
$39.472i44^ ^ 

•L ESTIMATED ANNUAL OmCEEJO'EMSE^A f:.S],l92,I4^-36; 

J.TotalE^^malcdAjrau^ Si2,436,777^ 

Ki Total Estimated Thi^(3J;yearConlra^^^ $37,280,332.56 

•PLEASE NOTE -rExcejit as provide^ Section 3 of Appendix Bto the originalRFP, no drreci 
rciinburseniem is prbvidrf in'the Con for. ampiig:didlicr t h n i g s . p ^ r ^ by thd.Contractor for 
forms, reports, aoal)^is, pnfinaiy ofBcc^Kippliw, aiidfof'Suchiieins as office equipment, conqnilCTs', 
cellular phones or becpm.*Accordingiy;-you-should.consideri^^ costs in determining your 
Management-Fee. •';•• • ' • ' 

Theqiiaiitities act forth in ihc Cost Proposal Form arc estimated only foir die piirpoBc of proposal 
coinparison. The Port Authority makM aarcpresjcnlatibM'as to wtofl ie actual qiiirndtiM be. The" 
Contractor will propose a management fee figure, which will mclude a-Regional and Resident Managers, 
administrative support, oriicc supplies, equipment and ovcihcad, and prbnt margin. 
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Attachment, Question 56 
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JobTlde 

A. Lane Cashier 

B. Traffic Attendant 

C Lot Checker 

D. Office/Revenue - Clerical 

E Field/OfBce Supervisor 

F. Field/OfBce Supervisor-in-Charge 
Monthly Charge 

Per Vehicle 
G. Cust Svc. Van $235436 

4X4 Vehicle S232320 
Pick-up truck $2310.17 

Cost Proposal Fonn 
LaGuardia Airport 
Estimated Items 

Years 1 to 3 

Estimated 
Annual Hourly 
Houn X Charee* 

100,000 S20.8923 

70,000 $18.7803 

9.000 il9Sl54 

19.000 S22.7565 

45,000 $23.7392 

8^00 S28.2394 

Estimated Number of 
Vehicles 

3 
3 
1 

#of 

12 
12 
12 

csttmated 
Annual 
Charge^ 

$2,089030.00 

$1314,621.00 

$179,238.60 

$43237330 

51,068364.00 

$251,330.66 

Estimated Annual 
Charge 

$84,756.96 
$83,635.20 
$30,122.04 

H. MANAGEMENT FEE: 
PERSONNEL # of 

Job Tide Monthlv Charge Months Q'"'"TilV 
General Manager 57.060.75 x 12 1 
Operations Manager 55,769.97 x 12 1 
Regional Manager S23I5.16 x 12 03 
Human Resourcesn'rainer 1,644.68 x 12 03 

Estimated ^trnim] <;!harpe 
584,729.00 
$69339.64 
530.181.80 
$19,736.16 

L ESTIMATED ANNUAL OFHCE EXPENSE A PROFIT 5544,864.88 

J. Total Estimated Annual Contract Charge LGA (A+B-KT+D^+F+G+H-H) $6 ,282323^ 

K. Total Estimated Three (3) Year Contract Charge LGA atem K Times 3 Yean) $18,846,97032 

'PLEASE NOTE - Except as provided in Section 3 of Appendix B to the original RFP, no direct 
reimbursement is fRxmded in the Contract for, among other flungs, payments made l ^ the Contractor for 
forms, reports, analysis, ortiinaiy o£Bce supplies, and for such items as office equipment, computers, 
cellular phones or beepers Accordingly, you should consider these costs in determining your Management 
Fee. 
The quantities set forth in the Cost Proposal Form are estimated only for the purpose of proposal 
conqarison. The Port Authority makes no representations as to what the actual quantities may be. The 
Contractor will propose a management fee figure, which will include a Regional and Resident Managers, 
administiBtive support, office supplies, equipment and overhead, and profit margm. 
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Cost Proposal Fonn 
Summary 

K. Estimited Three Year Contract Costs JFK 
(Item K. of JFK Cost Proposal Foim) 

L. Estimated Three Year Contract Costs EWR 
(Item K. of EWR Cost Proposal Fomi) 

$28^94^7.68 

S1834<,970J2 

M. Estimated Three Year Contract Costs LGA 
Gtcm K, of LGA Cost Proposal Form) 

$37^0^32^6 

N. Estiniflted Three Year Third Party Extra Work AH Airports: 

3 Year Third Party 
Extra Work Proposers 
all Airports %,Mqr^uff 
$500,(X)0.00x 5% 

Total 3 Year 
Estimated S Markup 

• S25.000.00 +$500,000.00 = $525,000.00 

Total Estimated Three Year Contract Costs 
(Sum of Items K, L. M & N above) 

$85,247,140.56 
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PROPOSER'S N A M E ; 

EXHIBIT E 

W A G E B R E A K D O W N SHE; 

FIVE STAR PARKING Q JFK 

Attachment, Question 56 
5of22 

TITLE: 

rrEM»i 
DIRECT W A G E 

CALCULATION OF HOURLY WAGE 

LANE CASHIER 

$ 11.0844 

rTEM!gi2 

S U P P L E M E N T A L BENEFITS 
( ITEMS N O T REQUIRED BY L A W ) 
HOLIDAY A L L O W A N C E 
VACATION A L L O W A N C E 
SICK T IME A U O W A N C E 
PENSION 
W E L F A R E 
M E D I C A U D E N T A L 
J U R Y DUTY/BEREAVEMENT 
OTHER S U P P L E M E N T A L BENEFITS 
SPECIFY COVER OVERnJNDER PAYMENT 

S U B T O T A L ( fTEMS » 1 & 2 ) 

fTEMS n Z 
TAXES A N D INSURANCE 
( ITEMS REQUIRED B Y LAW) 
F.LCJ^. 
N.Y.S.U.IJN.J.S.U.L 
F.U.L . 
NYC Payro l l Tax/NJ Payro l l Tax 
W O R K E R S COMPENSATION 
GENERAL L I A B I L n Y INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES A N D 
INSURANCE SPECIFY 

$ 
s 
s 
s 
$ 
s 
$ 

$ , 

$ 

0.4497 
0.9S42 
0.1000 
0.5405 
0.0000 
2.5612 
0.0900 

_ 0.0000 

15.3700 

$ 

1.0772 
0.1348 
0.0338 
0.0000 
0.3520 
O.OOOO 
0.0704 

0.0000 

ITEM #4 
ADDH'IONAL COMPONENTS 
(IFAPPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFIT 
TOTAL (SUM OF ITEMS 1,23,and 4) 

s 

s 
$ 
s 
$ 

5 
S 

0.1225 
0.1936 
0.0000 
0.0000 
1.1502 
03834 

0.1573 

1.4376 
20.4828 



PROPOSER'S N A M E : 

EXHIBIT E 

W A G E BREAKDOWN SHEET 

FIVE STAR PARKING @ JFK 

Attachment, Question 56 
6 of 22 

TITLE: 

ITEMittI 
DIRECT WAGE 

CALCULATION OF HOURLY WAGE 

VALET/TRAFFIC ATTENDANT 

ITEM 0 2 
SUPPLEMENTAL BENEFFTS 
(ITEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME AUOWANCE 
PENSION 
WELFARE 
MEDICALyCENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (fTEMS # 1&2) 

FTEMS #3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.LC.A. 
N.Y.S.U.IJNJ^.ai. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LlABILTTr INSURANCE 
DISABILfTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

rrEM«4 
AODfTIONAL COMPONENTS 
[ IFAPPL ICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
R O L L CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, A N D PROFfT 
TOTAL (SUM OF HTEMS 1,2,3.and 4) 

9.4922 

$ 
s 
1 
S 
$ 
S 
$ 

$ 

s 

0.3233 
0.3205 
0.05S6 
0.5199 
0.0000 
2.5055 
0.0500 

0.9690 

14.2400 

0.9757 
0.1221 

0.0306 
0.0000 
0.3189 
O.OOOO 

0.0638 

0.0000 

$ 
s 
% 
s 
s 
5 

S 

S 
S 

0.1184 
0.2061 
0.0000 
0.0000 
1.0514 
0.3505 

0.0199 

0.7325 
18.2297 



EXHIBIT E Attachment, Question 56 

WAGE BREAKDOWN SHEl 

PROPOSER'S NAME: FIVE STAR PARKING & JFK 

CALCULATION OF HOURLY WAGE 

TITLE: LOT CHECKER 

ITEM # 1 
DIRECT WAGE $ 11.4693 

rrcM#2 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEOrcAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFfTS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL iIITEMS « U2) 

ITEMS #'3 
TAXES AND INSURANCE 
{ITEMS REQUIRED BY LAW) 
F.I.CA 
N.Y.S.UJJNJ.S.U.L 
F.U.L 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LU^ILITY INSURANCE 
OISABILFTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

$ 

t 
s 
$ 

s 
$ 
$ 

% 

$ 

0.5014 
0.7602 
0.1125 
0.6740 
0.0000 
3.3327 
0.0500 

0.0000 

16.8000 

$ 

1.0566 
0.1243 
0.0312 
0.0000 
0.3248 
0.0000 
O.0650 

0.0000 

ITEM # 4 
AODfTIONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROPIT 
TOTAL (SUM OF ITEMS 1.2,3,»nd 4) 

$ 
s 
9 
$ 
$ 
5 

5 

$ 
S 

0.0682 
0.2141 
0.0000 
0.0000 
0.0000 
0.0000 

0.0319 

1.3013 
20.0194 



PROPOSER'S NAME: 

EXHIBIT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING e JFK 

Attachment, Question 56 
8 of 22 

TITLE: 

ITEMtf l 
DIRECT WAGE 

ITEM # 2 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDfCAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVERAJNDER PAYMENT 

SUB TOTAL (ITEMS ff 1&3) 

ITEMS # 3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.LCJL 
N.Y.S.U.1JN.J.S.UL 
F.U.I. 
NYC Payroll T«x/NJ Payroll Tax 
WORKERS C0MPENSATK3N 
GENERAL LtABILTTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

ITEM # 4 
ADDITIONAL COMPONENTS 
(IFAPPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL C A U 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

CALCULATION OF HOURLY WAGE 

OFFICE/REVENUE CLERICAL 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFIT 
TOTAL (SUM OF ITEMS 1,23rand4) 

$ 15.1551 

$ 
1 
$ 
s 
$ 
$ 
s 
% 

5 

0.6690 
1.0071 
0.1087 
0.5869 
0.0000 
2.8756 
0.0500 

0.0000 

20.4524 

$ 

1.0323 
0.1291 
0.0324 
0.0000 
0.3374 
O.OOOO 
0.0675 

0.0000 

$ 
5 
$ 
S 
S 
$ . 

$ , 

s 
$ . 

0.0000 
O.OOOO 
O.OOOO 
0.0000 
0.0000 
0.0000 

0.1569 

0.9732 
23.1812 



PROPOSER'S N A M E : 

EXHIBIT E 

WAGE BREAKDOWN SHEE 

FIVE STAR PARKING e J F K 

TITLE: 

ITEM ff 1 
DIRECT W A G E 

CALCULATION OF HOURLY W A G E 

FIELD/OFFICE SUPERVISOR 

lTEMff2 
SUPPLEMENTAL BENEFITS " 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVERAJNDER PAYMENT 

SUB TOTAL (TTEMS ff 1&2) 

ITEMS ff 3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.LCJL 
N.Y.5.UJJN.J.S.U.L 
F.U.I. 
NYC Payroll TaxMJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

ITEMff4 
ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
REUEF 
R O L L C A L L 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFIT 
T O T A L (SUM OF ITEMS 1,2,3,and 4) 

Attachment, Question 56 
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% 15.1463 

s 
% 
I 
% 
t 
$ 
s 
» 

5 

0.4776 
0.6815 
03474 
O.OOOO 
O.OOOO 
3.2272 
0.0500 

O.OOOO 

19.9300 

1.3350 
0.1670 
0.0419 
OJiOQO 
04383 
O.OOOO 
0.0873 

0.0000 

$ 
9 ' 
% 
% 
S 
$ 

$ 

% 
S 

0.2547 
0.2072 
0.0000 
04)000 
0.1600 
0.0000 

0.3333 

1.1534 
24.1060 



PROPOSER'S N A M E : 

EXHIBIT E 

W A G E B R E A K D O W N SHEET 

FIVE STAR PARKING & JFK 

TITLE: 

ITEM ffl 
D IRECT W A G E 

CALCULATION O F H O U R L Y WAGE 

FIELD/OFFICE SUPERVISOR IN CHARGE 

ITEM # 2 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICALTDENTAL 
JURY OUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (ITEMS •142) 

ITEMS ff 3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.l.CA. 
N.Y.S.U.IJNJ.S.UJ. 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

ITEM » 4 
AOOmONAL COMPONENTS 
(IF APPLICABLE) . 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFIT 
TOTAL (SUM OF ITEMS 1,23.and 4) 

Attachment, Question 56 
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S 16.3516 

s 
$ 

s 
$ 
$ 

s 
s 
$ 

$ 

0.6659 
1.1250 
0.4407 
0.0000 
0.0000 
3.5669 
0.0500 

O.OOOO 

22.2000 

1.5031 
0.1880 
0.0472 

0.M00 
04912 
O.OOOO 
0.0982 

O.OOOO 

$ 
% 
$ 

s 
$ 
5 

$ 

$ 
$ , 

0.3133 
0.2604 
0.0000 
0.0000 
04000 
0.0000 

0.3023 

2.3002 
28.1040 



PROPOSER'S NAME: 

EXHIBIT £ 

WAGE BREAKI30WN SHE! 

FIVE STAR PARKING @ LGA 

Attachment, Question 56 
11 of 22 

TITLE: 

ITEMff^l 
b i raCtWAGE 

CALCULATTON OF HOURLY-WAGE 

LANE CASHIER 

rTEM#2'-
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOLiDAY^ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION >̂ ; 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEiUENT 
OTHER'SUW'LEMENtAL BENEFITS -
SPECIFY:?: CbVCT bVERAJWbER;pAYME?rT 

SUBTOTAL (ITEMS ff 1 i 2 N 

ITEMS ffl3 
TAXES AND INSURANCE . 
(ITEMS REQUIREDBY LAW] 

NiY.S.u iJN- lS iU.L '•••• 
' F . U . L •.;;.•>:};• 

NYC PayrbUTaxflJJ Payroll Tax :: 
WORKERS COMPENSATION 
GENERAL LWBkrTYINSURANCE 
DISABlLl tY INSURANCE 
OTHER TAXES AND ^ 
INSURANCE SPECIFY 

ITfeM«4 . 
A D b r n b N A L COMPONENTS : 
( IFAPPLlCABl^) 
TRAINING'''^-^-i •^ : -
UNIFORMS 
MATERIALS. ,;.'• ' 
SUPPLIES 
RELIEF; 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY- OVERTIME 

GENERAL ADMINISTRATION COSTS; 
OVERHEAD, AND PROFIT 
TOTAL (SUM d F ITEMS 1.2.3.jnd4) 

10.6752 

s 
i 

s 
s 
5 

s 
s 
9 

« 

0.4450 
0.6584 
0.2517 
04113 
0.0000 

:^Br84 
O.OSOO 

0.0000 

153700 

s 

1.0834 
0.1354 

>: 0.0374 : 
0.0000 
03537: 
0.0OOO 
0.0707 

o:«ooo 

5 
$ 
J 
$ 
S 
5 

$ 

5 
5 

0,1-179 
0;1979 
0.0000 
0.0000 
1.4625 
0:3775 

.o;iio5 

1.5764 
20.8923 



PROPOSER'S NAME: 

EXHIBIT E 

WAGE BREAKDOWN SHEET 

FIVE STAR PARKING & LGA 

Attachment, Question 56 
12 of 22 

TITLE: 

ITEM ffl 
DIRECT WAGE 

ITEMff2 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVERAJNDER PAYMENT 

SUB TOTAL (ITEMS ff1&2} 

ITEMS t r i 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.I.C.A. 
N.Y.S.U.UNJ.S.U.1. 
F.UJ. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LtABILTTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

rrEMff4 
ADDITIONAL COMPONENTS 
(IFAPPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

CALCULATION OF HOURLY WAGE 

VALETfTRAFFIC ATTENDANT 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFIT 
TOTAL (SUM OF ITEMS 1,23,and 4) 

I 9.0701 

s 
s 
$ 
% 
i 
s 
$ 

s 

$ 

03446 
0.6606 
0Jm3 
0.4900 
0.0000 
3.4034 
0.0500 

0.0000 

14.2400 

0.9008 
0.1127 
0.0311 
04)000 
0.2944 
0.0000 
0.0S89 

0.0000 

$ 
s 
% 
%' 
$ ' 
$ 

> 

$ 
$ ' 

0.1021 
0.5529 
0.0000 
0.0000 
0.9700 
03233 

0.0333 

1.1608 
18.7803 



PROPOSER'S NAME: 

EXHIBIT E 

WAGE BREAKDOWN SHEEl 

FWE STAR PARKING @ LGA 

Attachment, Question 56 
13 of 22 

TITLE: 

ITEM ff 1 
DIRECT WAGE 

CALCULATION OF HOURLY WAGE 

LOT CHECKER 

S 11.9190 

ITEM #2 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVERAJNDER PAYMENT 

SUB TOTAL (ITEMS ff U 2 ) 

ITEMS tf 3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.LCJV. 
N.Y.S.UJJNJ.S.U,L 
F.U.L 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

9 
9 
S 
9 
9 
9 

9 

9 

0.8173 
0.2439 
0.4336 
0.0000 
2.8328 
0.0500 

0.0000 

16.8000 

s 

0.1321 
0.0364 
0.0000 
0.3450 
0.0000 
0.0690 

0.0000 

ITEM ff 4 
ADDITIONAL COMPONENTS 
(IF APPUCABLE] 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS. 
OVERHEAD, AND PROFIT 
TOTAL (SUM OF ITEMS 1,2,3,and 4) 

9 
9 
9 
9 
9 
9 

9 

9 
9 

0.0642 
0.1906 
0.0000 
0.0000 
0.1700 
0.0000 

0.0319 

0.9840 
19.9154 



PROPOSER'S NAME: 

EXHIBIT E 

W A G E BREAKDOWN SHEET 

FIVE STAR PARKING e LGA 

Attachment, Question 56 
14of22 

TITLE: 

ITEM ffl 
DIRECT WAGE 

ITEMffZ 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB T O T A L (ITEMS ff 18i2) 

ITEMS ff 3 
TAXES AND INSURANCE 
( ITEMS REQUIRED BY LAW) 
F,LC.A. 
N.Y.S.U.UNJ.8.U.L 
F.U.I. 
NYC Payro l l Tax/NJ Payro l l Tax 
W O R K E R S COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

ITEMff4 
ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
TRAINING 
UNIFORMS 
MATERUU.S 
SUPPUES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

CALCULATION OF HOURLY WAGE 

OFFICemEVENUE CLERICAL 

9 14.0662 

9 
9 
9 
9 
$ 
9 
9 

5 

9 

0.5729 
0.8095 
03262 
0.5453 
0.0000 
3.7502 
0.0500 

0.0000 

30.1205 

9 

0.1207 
0.0333 
0.0000 
03154 
0.0000 
0.0631 

0.0000 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFn" 
TOTAL (SUM OF ITEMS 1.2,3,and 4) 

9 
9 
9 
9 
9 
9 

9 

9 
9 

0.0000 
0.0000 
0.0000 
0.0000 
0.0000 
O.OOOO 

0.1103 

1.0283 
22.7565 



PROPOSER'S N A M E : 

EXHIBIT E 

WAGE BREAKDOWN SHE! 

FIVE STAR PARKING @ LGA 

Attachment, Question 56 
15of22 

TITLE: 

ITEM ff 1 
DIRECT W A G E 

CALCULATION OF H O U R L Y WAGE 

FIELD/OFFICE SUPERVISOR 

9 14.0793 

ITEMff2 
SUPPLEMENTAL BENEFTTS 
(ITEMS NOT REQUIRED BY LAW) 
HOLIDAY A L L O W A N C E 
VACATION ALLOWANCE 
SICK T I M E ALLOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB T O T A L ( ITEMS ff 1&3) 

TTEMS ff 3 
TAXES AND INSURANCE 
(ITEMS REQUIRED SY LAW) 
FJ.CJL 
N.Y.S.U.IJNJ.S.UJ. 
F.U.L 
NYC Payroll Tix/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABIUTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

9 
9 
9 
9 
9 
9 
9 

9 

9 

04761 
0.7337 
0.1067 
OUWOO 
0.0000 
4.1977 
0.0500 

0.2865 

19.9300 

9 

1J462 
0.1561 
0.0431 
0.0000 
0.4079 
0.0000 
0.0816 

0.0000 

rrEMff4 
ADDITIONAL COMPONENTS 
(IFAPPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROaCALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFTT 
TOTAL (SUM OF ITEMS 1 A3,and 4) 

9 
9 
9 
9 
9 
9 

9 

9 
9 

0.1947 
0.1939 
O.OOOO 
0.0000 
0.3400 
0.0000 

0^0491 

1.0946 
23.7392 



PROPOSER'S NAME; 

EXHIBIT E 

WAGE BREAKDOWN SHEET 

FWE STAR PARKING g LGA _ 

Attachment, Question 56 
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TITLE: 

ITEM ffl 
DIRECT WAGE 

ITEMffZ 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAiyOENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVERAJNDCT PAYMENT 

SUB TOTAL (ITEMS ff 1&2) 

ITEMS #3 
TAXES AND INSURANCE 
(TTEMS REQUIRED BY LAW) 
F.I.CJ^. 
N.Y.S.U.IJNJ.S.UJ. 
F.U.I. 
NYC Payrofl Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

FIELD/OFFICE SUPERVISOR IN CHARGE 

9 16.6221 

9 
9 
9 
9 
9 
9 
9 

9 

9 

0.5724 
13896 
04682 
0.0000 
0.0000 
4.0977 
0.0500 

0.0000 

22^000 

9 14328 
9 0.1792 
9 0.0494_ 
9 0.0000 
9 0.4682, 
9 0.0000 
9 0.0936 

9 0.0000 

ITEMff4 
ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
REUEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD. AND PROFIT 
TOTAL (SUM OF ITEMS 1.2,3,«rKl 4) 

9 
9 
9 
9 
9 
9 

9 

9 
9 

0.3018 
0.1749 
0.0000 
0.0000 
0.0000 
0.0000 

0.3253 

3.0140 
26JE394 



EXHIBIT E 
Attachment, Question 56 
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P R O P O S E R ' S N A M E : 

W A G E B R E A K D O W N SHEl 

FIVE S T A R PARKING @ EWR 

TITLE: 

ITEM ffl 
D I R E C T W A G E 

C A L C U L A T I O N OF H O U R L Y W A G E 

LANE CASHIER 

9 10.8331 

ITEMff2 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION AUOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVERO/NDER PAYMENT 

SUB TOTAL (ITEMS ff 16;3} 

ITEMS ff 3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.LCJL 
N.Y.S.UJJNJS.UL 
F.U.L 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

s 
9 
9 
9 
9 
9 
9 

9 

$ 

04542 
0.7442 
0.2496 
0.4608 
0.0000 
2.5781 
0.0500 

O.OOOO 

15.3700 

9 

1.1432 
04192 
0.0299 
0.1494 
0.6351 
0.0000 
O.OOOO 

0.0000 

ITEMff4 
ADDITIONAL COMPONENTS 
(IFAPPLICABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPEClinr OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD. AND PROFIT 
TOTAL (SUM OF ITEMS 1,23.and 4) 

$ 
9 
9 
9 
S 
5 

9 

9 
9 

0.1309 
0.2169 
0.0000 
O.OOOO 
1.9460 
0.3853 

0.1507 

1.7190 
22.2958 



PROPOSER'S N A M E : 

EXHIBIT E 

W A G E BREAKDOWN SHEET 

FIVE STAR PARKING @ EWR 

Attachment. Question 56 
18 of 22 

TITLE: 

fTEMffl 
DIRECT WAGE 

ITEMff2 
SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATION AUOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEOICAUDENTAI. 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (ITEMS ff 1&2) 

/TEM5ff3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
FJ.CJ^. 
N.Y.S.UJJNJ.S.U.L 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILTTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

.CALCULATION OF HOURLY WAGE 

VALET/TRAFFIC ATTENDANT 

9 10.1299 

9 
9 
9 
9 
9 
S 
9 

9 

9 

03904 
0.6601 
0.2038 
04364 
O.OOOO 
2.4695 
0.0500 

0.0000 

14.2400 

ITEMff4 
AOOmONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD. AND PROFIT 
TOTAL (SUM OF ITEMS 1,2,3,and 4) 

1.0335 
0.3790 
O.D270 
0.1351 
0.5742 
0.0000 
0.0000 

0.0000 

9 
9 
9 
9 
9 
9 

9 

9 
9 

0.1197 
0.2011 
0.0000 
O.OOOO 
1.6126 
03542 

0.0894 

1.0163 
19.7821 



PROPOSER'S NAME: 

EXHIBIT E 

WAGE BREAKDOWN SHEET 

F/VE STAR PARKING e EWR 

Attachment. Question 56 
19 of 22 

TITLE: 

FTEMffl 
DIRECT WAGE 

irEMff2 
SUPPLEMENTAL BENEFFrS 
(fTEMS NOT REQUIRED BY LAW) 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFfTS 
SPECIFY COVER OVERAJNDER PAYMENT 

SUB TOTAL (ITEMS ff 1A3) 

ITEMS ff 3 
TAXES AND INSURANCE 
(ITEMS REQUIRED BY LAW) 
F.I.CJ^. 
N.Y.S.U.IJNJJ5.U.L 
F.U.I. 
NYC Payroll T»x/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILfTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

rrEMff4 
ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

CALCULATION OF HOURLY WAGE 

LOT CHECKER 

9 124558 

9 
9 
9 
9 
9 
9 
9 

9 

9 

D.51Q3 
0.8179 
0.274S 
04151 
0.0OO0 
2J751 
0.0500 

0.0000 

16.8000 

9 

1.1730 
04301 
0.0307 
0.1533 
Q.6516 
0.0000 
041000 

O.OOOO 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD. AND PROFIT 
TOTAL (SUM OF fTEMS 133.and 4) 

9 
9 
9 
9 
9 

9 

9 
9 

0.2243 
0.0OO0 
0.0000 
0.7300 
0.0OO0 

0.4136 

1.3761 
22.0633 



PROPOSER'S NAME: 

EXHIBIT E 

WAGE BREAKDOWN SHEET 

,FIVE STAR PARKING e EVffl _ 

Attachment, Question 56 
20 of 22 

TrrLE: 

FTEMffl 
DIRECT WAGE 

FrEMff2 
SUPPLEMENTAL BENEFfTS 
(FTEMS NOT REQUIRED BY LAW) 
HOUDAY ALLOWANCE 
VACATK}N ALLOWANCE 
SICK TIME ALL01VANCE 
PENSION 
WELFARE 
MEDICAL/DENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFITS 

SPECIFY COVER OVERAJNDER PAYMENT 

SUB TOTAL (TTEMS ff 1&2) 

ITEMS # 3 ' 

TA;(??ftNPTN8Vf̂ NC^ 
(FTEMS REQUIRB3 BY LAW) 
F.LC.A. 
N.Y.S.U.IJNJ.S.U.L 
F.U.L 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF ^OURLY WAGE 

OFF/CBREVENUE CLERICAL 

rrEMff4 
ADDTTIONAL CONIPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD, AND PROFTT 
TOTAL (SUM OF ITEMS 1,2,3,and 4) 

9 15,6442 

9 
9 
9 
9 
9 
9 
9 

9 

9 

0.8956 
0.S073 
0.3209 
0.0000 
0.0000 
2.8912 
0.0500 

0.0000 

20.5091 

9 

1.0644 
0.3903 
0.0278 
0.1391 
0.5913 
0.0000 
0.0000 

0.0000 

9 
9 
9 
9 
9 
9 

9 

9 
9 

0.0000 
O.QOOQ 
0.0000 
0.0000 
0.0000 
0.0000 

0.0047 

0.9768 
23.7035 



PROPOSER'S NAME: 

EXHIBfT E 

WAGE BREAKDOWN SHI 

FIVE STAR PARKING @ EW. 

Attachment, Question 56 
21 of 22 

TITLE: 

fTEMffl 
DIRECT WAGE 

rrEMff2 
SUPPLEMENTAL BENEFHS 
(fTEMS NOT REQUIRED BY LAW) 
HOLIDAY AUOWANCE 
VACATION AUOWANCE 
SICK TIME AUOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BEREAVEMENT 
OTHER SUPPLEMENTAL BENEFTTS 
SPECIFY COVER OVERAJNDER PAYMENT 

SUB TOTAL (ITEMS ff 1&2) 

ITEMS ff 3 
TAXES AND INSURANCE 
(FTEMS REQUIRED BY LAW) 
FJ.CJ^. 
N.Y.S.UJJNJ.S.U.L 
F.UJ. 
NYC Payroll Tix/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILFTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

f f EM ff 4 
ADOmONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPUES 
RELIEF 
ROLL CAU 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

CALCULATION OF HOURLY WAGE 

FIELD/OFFICE SUPERVISOR IN CHARGE 

9 16.9959 

9 
9 
9 
9 
9 
9 
9 

9 

9 

0.6910 
1.1785 
0.3460 
0.0000 
0.0000 
2.9385 
0.0500 

0.0000 

22.2000 

9 

1.6995 
0.6232 
0.0444 
03222 
0.9442 
0.0000 
0.0000 

0.0000 

GENERAL ADMINISTRATION COSTS. 
OVERHEAD. AND PROFfT 
TOTAL (SUM OF FTEMS 1.2,3,and 4) 

9 
9 
9 
9 
9 

9 

9 
9 

0.0000 
0.0000 
0.0000 
1.9700 
0.0000 

0.7586 

2.7422 
31.4305 



PROPOSER'S NAME: 

EXHIBIT E 

WAGE BREAKDOWN SHEET 

FWE STAR PARIQNG fi EWR 

Attachment, Question 56 
22 of 22 

TITLE: 

fTEMff l 
DIRECT WAGE 

rfEMff2 
SUPPLEMENTAL BENEFTTS 
(ITEMS NOT REQUIRED BY UW) 
HOLIDAY AUOWANCE 
VACATION ALLOWANCE 
SICK TIME AUOWANCE 
PENSION 
WELFARE 
MEDICAUDENTAL 
JURY DUTY/BERE^VEMENT 
OTHER SUPPLEMENTAL BENEFFTS 
SPECIFY COVER OVER/UNDER PAYMENT 

SUB TOTAL (ITEMS ff 1&2) 

ITEMS ff 3 
TAXES AND INSURANCE 
(fTEMS REQUIRED BY LAW) 
F.I.CJL 
N.Y.S.U.IJNJ.S.UJ, 
F.U.I. 
NYC Payroll Tax/NJ Payroll Tax 
WORKERS COMPENSATION 
GENERAL LIABILHY INSURANCE 
DISABIUTY INSURANCE 
OTHER TAXES AND 
INSURANCE SPECIFY 

CALCULATION OF HOURLY WAGE 

FIELD/OFFICE SUPERVISOR IN CHARGE 

ITEMff4 
AODfTIONAL COMPONENTS 
(IF APPUCABLE) 
TRAINING 
UNIFORMS 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED 
ABOVE-SPECIFY OVERTIME 

GENERAL ADMINISTRATION COSTS, 
OVERHEAD. AND PROFTT 
TOTAL (SUM OF FTEMS 13.3.and 4) 

9 16.9959 

9 
9 
S 
9 
9 
9 
9 

9 

9 

0.6910 
1.1785 
0.3460 
0.0000 
0.0000 
2.9385 
0.0500 

O.OOOO 

22.2000 

9 

1.6995 
0.6232 
0.0444 
0.2222 
0.9442 
0.0000 
0.0000 

0.0000 

9 
9 ' 
9 
9 
9 
9 

9 

9 
9 

0.3262 
0.0000 
O.OOOO 
0.0000 
1.9700 
O.OOOO 

0.7586 

2.7422 
31.4305 



Attachment, Question 58 
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Building Valua 
VSYSTEM 
WPARKING 

LA CUAJWU AfUfiOUT 

SUMMARV OF APRIL 20U BILLING 

STATEMENT OF CHARGEABLE EXPENSE 

INVOICE NO: 042QI2.300A DATE 3/1/2012 

AMPCO SYSTEM PARKING 

LA GUARDIA AIRPORT 

O p AMPCO SY5TEM TASXJNG 

Us9 HAMILTON-AVENUE 

CLEVELAND. OH -44114 

H/\R00N AKHTAR ^ENERAL M,\KA0ER 

THE PORT, AUTHORrry OF NY/NJ 

LA, GUARDIA AIRPORT 

CHERYL LEE, SUPERVISOR 

LANDSIDE OPERATIONS AND CUSTOMER SERVICE 

CONTRACT NO. 4600001777 

PURCHASE ORDER NO, 4500012<78 

VENDORNO. 146162 
piioPOSAL NO. oooomassa 
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A.V0'C0 SYSTEM PARKING 

LA GUARDIA AIRPORT 

o o AMPCO SYSTEM PARKING 

Mjy HAMILTON AVENUE 

C L E V F J J K N D . 0 H - M ! 1 4 

HAROON AKHTAR -GENERAL MANAGER 

THE PORT AUTHORrry OF NY/NJ 

U GUARDIA AIRPpRT 

CHERYL LEE. SUPERVISOR 

LANDSIDE OPERATIONS AND CL'STOMER SERVICE 

CbNTR.<\Cf,NO. 4800001777 

PURCHASE ORDER NO. 4500012478 
VENDORNO. 146162 

PROPOSAL NO. 0000000856 

REIMBURSABLE EXPENSE HOURLY 
BILLABLE RATE 

TOTAL .MONTHLY 
BILLABLE HOURS 

TOTAL BtUABLE 
AMOUNT 

OPERATION DEPARTMENT m^m^ 
Su^cTvisai'la-Chatgfi Regular •30.9264 . 920.00 2»,452.29 

Fidd'Onice Supcrvisof ReEular 25.9980 4,062.00 105,603.88 

Office Clerks Reguliir 24.9218 1.752.00 43.662.99 
Lane Cashiers ReSiulnr 22.8802 6.882,00 157.461.54 

TrafRc AoeodanU' Regular. 20.5673 3,028,00 

SupoTvfsor-ln-Chargc PAExmi 30i)264 

62,27778 

PA Extn • 120% 37.1117 1.00 37.11 
FicId/OfScc Supcm'sor PAExn-a 25.9980 

PA Ears-120% 31.1976 

Office Clerks PAEjctra 24.9218 

PAEJora- 120% 29.9062 

LaneCoahien PAHxtra 22.8802 6.00 137.28 

PA Extra -120% 27,4562 

Traffic ArtendanU PA Extra •20.5673 

PAExiio-120% 24.6808 

1 OTAL PA EXTRA I.ABOR EXPENSE 7J)0 174J9 

TOTAL REIMBURSABLE LABOR EXPENSE 16,651.00 397.632J7 

PA EXTRA.WORK 

PA Extra Work Expense 87,919.72 

OPERATING EXPENSE 

£iiier8cnc>' Road Side Service UO 475.00 

^^^Sl Mmenals &. Supplies - Ei|uipincm 16.750.87 

Purcm Refund IMS.QQ 106.393 J 9 
MaDOgcmcnl Fee 68333.06 

Vehide Oiai^c 18.116.94. 

, Cashier Shortage' i3I.U0t 

TOTAL OPERATING EXPENSE 193,012.60 
&^^; 'ydi^M. 

AMOUNT AMPCO SYSTEM PARKING March ,2012 590,645.47 

Signature: Haroifn/Akhtar 4/l,'2012 

Haroon AJchiar- General Manager Date: 
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Building Value 

MAMPCO 
WSYSTEM 
JTPARKmG 

L-l OVARDLA .AIRPORT 

SUMMARV OF FEBRUARY 2012 BILLING 

STATEMENT OF CHARGEABLE EXPENSE 

LNVOICE NO: 022fll2-300A DATE 3/1/2012 

AMPCO SYSTEM PARXINQ 

L.A GUARDIA AIRPORT 

CO AMPCO SYSTEM PARKING 

1459 HAMILTON AVENUE 

CLEVELAND, OH-44114 

HAROON AKHTAR î GENERAL MANAGER 

THEPORT AUTHORrTY OF NY/NJ 

LA GUARDIA AIRPORT 

CHERYL LEE, SUPERVISOR 

LANDSIDE OPERATIONS AND CUSTOMER SERVICE 

CONTRACT NO. 4800001777 

PURQIASE ORDER NO. 4500012478 
VENDORNO. 146162 

PROPOSAL NO. 0000000856 
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U GUAROJA AfRPORT 

SUMMARY OF JANUARY 2012 BILLING 
STATEMENT OF CHARGEABLE EXPENSE 

]>fV0ICENO: OIZ012-300A DATE 2/1/2012 

AMPCO SYSTEM PARKING 
LA GUARDIA AIRPORT 
C/O AMPCO SYSTEM PARKING 

1459 HAMILTON AVENUE 
CLEVELAND, OH-44114 

HAROON AKHTAR -GENERAL MANAGER 

THE PORT AUTHORTTY OF NY/NJ 

LA GUARDIA AIRPORT 

CHERYL LEE; SUPERVISOR 

LANDSIDE OPERATIONS AND CUSTOMER SERVICE 

CONTRACT NO. 4600001777. 

PURCHASE ORDER NO. 4500012176 

VENDORNO. 146162 

PROPOSAL NO. 0000000856 
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JFK i\r^il , \-ATrOS.Al. AIRPORT "• V i^i-- •̂ \ 

SUMMARY OF MARCH 2012 BILLI.NG 

STATEMENT OF CHARGEABLE EXPENSE 

INVOICE Np:^ ^ -. 

AA0'CO SYSTEM PARKINGV"^ ^ J p ^ A V 

;FK INTFJINATIONAI,. AIRPOR.T " ^ ^ ^ ' ' l ' '^Z ^ 

ORL.\NDO RODRlGt^Z . A P P R O V E D 
1459 HAMILTON AVENUE 

CLEVELAND, OH 44IM 

J . 2012-200 DATE 4/1/2012 

THEPORT AUTliOnm' OF NTr'/NJ 

ffK INTERNATIONAL AIRPORT 

V E N D C l M i Q v DrroMASso. SUPERVISOR 

' i f eU ' î -ANDSlDE OPERATIONS 

PURCHASE ORDER NO. 

SE # ^?6C0>sn 3S0 

REIMBURSABLE EXPENSE 

OPERATTON DEPARTMENT 

5 upervisor. In -Chmge 

Ficld'Oflice Superviwf 

OmccClcrtK 

Lane Ciuhicrs 

TrafTTc Anendsnis 

TCrrAL RT-CULAR LABOR KXPKNSE 

PA EXTRA.LABOR EXPENSE 

Supcrs'isor-ln- Charge 

Fidd'OOicc Supcrvijor 

•>;rvf .5,7 ••; : . . , ' ;? I " .-i- '«fT 

RoBular 

Regular 

Rqtular 

Reitulur. 

Rettiftir 

^Vlat^li': ' ^ ^ m ^ 
•.^^B»irS^:^*Si? 

PA Extra 

PA Extra-120% 

PA extra 

OmccCltrtts 

PA Extra-130% 

PA Extra. 

PAEnni-120% 

Lane Cnshiim 

Trtifiic AtlcndunU 

PAbttra 

PA Extra- 12W4 

PAEflra 

TOTAL PA EXTRA lABOR EXPENSE 

TOTAL REI-VfBURSABLE LABOR E.\PE.NSE 

l̂ i'- .-liii m :-.Xi<^^^^-:'^4;'i^^iM^i^^ 

PA EXTRA WORK 

Other Conuactiiig Services/Prosrsms 

OPERATING EXPENSE 

Emagcno' Rfo*! SiiJc Service L/O 

•Mmcrials A Supplies - Equipiucel 

Palron Rcftmd 

Telephone 

MahntxTitentFcc 

Vuhicle Chnrgo 

Cashier Shcntage 

PAE.xtra-120% 

CONTRACT NO. 

PURCHASE ORDER NO. 

VENTCRNO 

PlidPU^ALNO. 

4600001777 

4500012475 

146162 

OOOOOCOISii 

•HOURLY 
BJUAflLE RATE 

^::m.^m. 
30.7782 

26.3997 

25J1169 

22.4318 

19.9643 

' 4Mk\ '•'•% Jit^i 
. j : . . . r _ „ . 4 . - . ;'-4.iHi;. 

30,7782 

36.933S 

26J997 

31.6796 

25Jfl69 

TOTAL 
MONTHLY 

9:0,00 

s.sfiy.oo 
2.464.00 

;.245,00 

2.233.00 

26.730.00 

TOT.AL BILLABLE 
AMOt.JNT 

23-1J i.W 

234.138.*! 

62.353.32 

274.677J9 

44,5ftflJ2 

C4JJ45.91 

30c 

30-4643 

22.4313 

26.9182 

19,91)43 

t!KSS!a;yj^t!;!iJi'f;t 

^'J^Ii^mjai^ 
'̂immini'!Mi 

i is!ji^s?'£|;!ar 
^3Siii>feK(miE£^ 

lii^'ilSii^iytli!.';!! 

^f!^Sfi?.>7ir i^ 

Wi^^i '^I^W*^ 
Ifi: ,ihc.iwli 

;-f??t<^..:siMi*: 

'"•'tff^t,;?^^ îM?.î ' 

.• S; 1--; • t ^ ' - * ' f?;^: iJ . t " . 

TOTAL OPERATTNC EXPEN.SE 

.vvtiS^^^?--':. 

AMOUNT Dt;E FIVE S T A R P A R K I V R 

TO J l IC C 
THE \'JC 

23.9572 

i.iiA' 

'S'"̂  

mi^ •!fcWf,'4l 

^ ^ ^ •• K H - ; 

ies-.; iEe3'iiiS&-
''•• • i i m B ^ ^ ^ ' 

iKS^ I T . ^ -

M î̂ t̂ Mmnk 
mBm^-^ '̂î v 
^ m ^ i ^ î̂ -

mj--: :\Sî -

^^JIS-^'--^t^^y 
l ^ * : .fT/ • • . • • ' • . 'SJ f i ' ^ jS^l 

CST,Or-;MV;KNCWLEDGE 

SERVTC ••CONTRACT HAi; RFFM 

1.00 

4.U1) 

:6.734.0(J 

43.144.«£> 

4.735.0Z 

3,40S,06 

t^S'fe^. 

79.20 

22.43 

iaL63 

644J4T.54 

• ' • ^ • ^ ^ - . 

S3,:«7.77 

IIO.TBM.J: 

25,7S3.B3 

(85 w ; 

1S9.773J7 

MARCH' ftOEC UATE^ PERFOgMED f[34.123.<)l 
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JrKl\TEJi:VATfO.\:4L.AfRPORT l U ' M l ^ ' — . - ' - ' ' . ' J 

SU.\L>LVRy OF FEBRUARY 2012 BILLING 

STATEMENT O F CHARGEABLE EXPENSE 

isrt&°PAY-^ 3-2012-200 

A.VlPCOSYA-7E,WPj.^.... , , . 

JFK INTERNATIONAL AlRPORT ' ^•"' " "^ 

O R U N D O R O O R I O U ^ P P R O V E D o 

141" HAMILTON A V I ^ ^ / ^ / ' / . > ' •? ' ^ g - ^ • ^ - L H k i i t ^ 

CLEVELAND.OH44ip({[ ;R, tHASE O R D E R N O . 

DATE 3/1/2012 

THK PORT ALiTHOKlTY OF IsT.'NJ 

if'K INTERNATIONAL AIRPORT VENDOR N<y" 
' - ^STEPHF>rDITOMA.^SO, SUPERVISOR 

rsrrosiDE OP£R.AT]ONS 
CONTRACT S O , 

J*fc*CHASE ORDER NO. 

J f f i aDORNO. 

PROPOSAL N O . 

46COO0I777 

4500012475 

146152 

OOUOOOOSJfi 

REIMBURSABLE EXPENSE 
HOURLY 

BILLA9I£ H-'VTE MONTHLY 
TOTAL SILLABLE 

AMOLTTT 
0 P I ; R , \ HON DF.PARTMnNT • l y i^-'i-l ::!l:=J:^^:^:.|'j . 1 - . ; 

Supcrvifnr-Io-Chargc Regular 30.77R2 S5«.0U 2fiJ4A,|4 
Ficlil^Otflcc Sopcrvisor Retiulnr 26J997 8J84 .00 218.695.11 

Office Clerks: Re»u!ar 253869 2.240,00 56,866, i>6 

LaneCiuibicr^ Regular- •s '.A3n U.-153,00 : !6 ,9J6 .27 

Traflic AnendBnis Regular I9.9S43 2.079.00 4l.50J,*a 

TOTAL REr;iiI„4K LABOR EXPENSE :^^<K;ljl^l ' ;f iK 24,914.00 600J6'J.W 
PA ZXTKA LAllOH E X p f N S E Km^*myi-MW i%- 1"5!^:rr^ i Ib^Vi, • ^ i . 

Su p a \ i 3 nr-1 n- Cboruc PAExira 30 7782 

P A E . - n m - l 2 0 % 5d..''538 

Fictil/Orfico Sufwrvwor PA Extra 26 3')97 «.00 211.Ill 

PA Extra-120% 31.6796 

Onice CIn-ks PA Extin 25 3869 

PAEWn.f ;m4 30 4643 

L.ine Cairfiicra PA Extn 22 4313 LOO S .43 

PAE«ra-r20% 26.9182 
TraliicAiiemiaau PAEwa 19 9643 7.00 lj',1.7f 

PA tixira - 120% 23.9572 
TOTAL PA EXTRA l..\BOR EXPENSE ?:'^Si^'B5:-«'i:5 •,.= f̂;j;:.;i;;̂ !̂ :Js"x;;' 16.00 373J8 

TOTAL REIMBURSABLE L A B O R E . \ P E . N S E 2JJ30.t)O 6II0.743J4 

t - ^ r ¥ ^ ^ ^ ^ ^ i ^ ' ^ - '̂ kmsf̂ î !̂'̂ ".̂ -'̂  P.S-fc .̂n . v i " M '.<4,Vfam î 

PA EXTR-A WORK 'i^si^s\'^'i[m '•lim''\ 'l:itUi'.'?\!i(l-> 

Ot te r Caatracling .Scrvrcei/Proerami ;=U5r[,:^ ^-f-f.: 4.529.82 

OPERATING EXPENSF. ;k.-i::E:j.'.-.T,".lI.lS!;i.l 

m.̂ : Emtrs tncy Road Srtie.Scrvicc L.'O ' i^ .^- l -Hfe , .120.00 
Mmcrials A Supplica - Eqnfpmcnt 3hSs 2-1,791.18 
Pairoo Refund i^,fjiii?W^^!a £5S-g-1?^ ;̂SSS!i!i-- S 5JOS-00 
Tdephouc •?tipi.iai^iii|jififi:?if i^:^?;^!^^!'' 35.43fi.(Ht 

ManageniciU Fee 0a?^fc i iS!^rB^, ^iUSsK?*' 118.738.77 
Vdiicle Charge ''mmm̂ ms. iim^m:::i^c: :;,7»3.(i3 

Cashier Sbwtagc Ji^r::'•.".•:, (162.001. 

T O T A L O r E R A T I N C EXPENSE 4HE Won k R[ Ql)tRFO FJY TTilji 171,84r>,60 

SFRVIGE-CbNTRACT HAS BEEN-

•:^iT77 



BuEldlng V«lt>a 

VAMPCO 
'SYSTEM 

~MPARKmG 
J F K l .^TERjymOi- ' -AL .-UaJPVRT 

Attachment, Question 58 
lOoflO 

SUMMARY OF APRIL 2012 BILLING 

STATEMENTOPCHARGEABLF. EXPENSE 

l.WOICE NO:: 4-2012-200 DATE 5/I/:012 

AMPCO SYSTEM P/UIKJNG 

JFK INTERNATIONAL AIRPORT 

0RLANIX3 KODRIGUC/. 

1431> H.\Mll . rDN AVENUE. 

CI.EVlilJlND; OH 44114 

THE PORT A U n i O R i n ' i> ' NY/N.; 

JFK INTl-BNATlONALAmPORT 

PETER CARBONARO. SUPERVISOR 

LANDSIDE OPER-VriONS 

CONTRACT NO. 4600001777 

PURCHASl; ORDF-k NO, 4f riOOi;475 

VENDORNO. 146162 

PHOPtffiALNO. OOOOOOOSJf. 

O r l a n d n Kcidrtgue;^• G e n e r a l .Vfanngcr 



THE PORTAinHORrTY OF NY & N J 

COMMODITIES & SERVICES DIVISION 
TWO MONTGOMERY STREET, 3"° FLOOR 

JERSEY CITY. NJ 07302 

ADDENDUM UI 

6/1/2012 

TO PROSPECTIVE PROPOSERS ON RFP # 29198 for AIRPORT PARKING LOT 
MANAGEMENT AND OPERATION SERVICES AT JOHN F KENNEDY 
INTERNATIONAL AIRPORT (JFK), LAGUARDIA AIRPORT (LGA), NEWARK 
LIBERTY INTERNATIONAL AIRPORT (EWR) AND STEWART INTERNATIONAL 
AIRPORT (SWF) - Due back on June 12,2012, no later than 2:00 PM 

The foUowing changes are hereby made in the document. 

A. Page 80, Section 11, Snow Removal: Delete this section in its entirety and replace 
with the following: 

"As directed by the Port Authority: 
(a) The Contractor shall remove snow and ice from the exit lanes to a distance of 

twenty (20) feet in each direction from the door of each cashiers booth. 

(b) The Contractor shall remove snow and ice from the entrance lanes to a distance of 
twenty (20) feet in each direction of the gate arm. 

(c) The Contractor shall remove snow and ice and perform spot salting on all 
walkways leading to the office space provided to the Contractor. This includes 
the area leading to the front door, the steps, and the outdoor landing areas leading 
to said office space. The exception is at JFK where the Contractor's space is 
currently in Building 14. This is a shared space and is the responsibility of the 
Port Authority. 

(d) The Contractor shall perform spot salting in all parking areas. 

The Port Authority will provide at no cost to the Contractor shovels, salt spreaders 
and salt in connection with such operations. 

If additional staffing is required to perform the above, the hours may be increased as per 
Attachment B - Part 1, Section 7 - Parking Services Hours Increase/Decrease. 
Compensation shall be in accordance with the applicable hourly rate for the applicable 
position performing this service." 

B. Page 1 of 36 of Addendum # 1, delete change Letter "F" in its entirety. 
C. Cost Proposal Forms, VIII, delete Snow Removal Charge for years 1, 2 and 3. 

RFP #29198 Page 1 of 7 



OUESTIONS & ANSWERS 
The following information is made available in response to questions submitted by 
Proposers to the Port Authority. It addresses only those questions, which the Port 
Authority of NY & NJ has deemed to require additional information and /or clarification. 
The fact that information has not been supplied with respect to any questions asked by a 
proposer does not mean or imply, nor should it be deemed to have any meaning, 
construction or implication with respect lo the terms and provisions of the RFP which 
will be construed without reference to such questions. 

The Port Authority makes no representations, warranties or guarantees that the 
information contained herein is accurate, complete or timely or that such information 
accurately represents the conditions that would be encountered during the performance of 
the Contract. The fumishing of such information by the Port Authority shall not create or 
be deemed to create any obligation or liability upon it for any reason whatsoever and 
each Proposer, by submitting its proposal, expressly agrees that it has not relied upon the 
foregoing information, and that it shall not hold the Port Authority liable or responsible 
therefore in any manner whatsoever. Accordingly, nothing contained herein and no 
representation, statement or promise, of the Port Authority, its directors, officers, agents, 
representatives, or employees, oral or in writing, shall impair or limit the effect of the 
warranties of the Proposer required by this Proposal or Contract and the Proposer agrees 
that it shall not hold the Port Authority Hable or responsible therefore in any manner 
whatsoever. 

Question #42: 

Attachment B, Page 80, Section 11, Para (e) - Which employees currently perform 
snow removal services? How many hours are used on average to perform these services? 
Would Port consider making labor associated with snow and ice removal a reimbursable 
expense given the impossibility of accurately forecasting estimated hours for this work? 

Revised Answer: 
Snow removal (using plow to assist with removal of snow in entrance and exit lane throat 
areas) is currently performed by the contractor's supervisory staff at JFK and Traffic 
Attendants at LGA. Hours fluctuate based on amount of snowfall in a season and level of 
snow expected in each storm. 

LGA-
Currently no major snow plowing other than the exit plazas. On average during the 
winter season the PA was billed and extra 200 to 300 TA hours for guarding the fire gates 
and approximately 40 hours of Supervisor's coverage, 
LGA 

Field/Office Supervisor Regular $25.9980 40.00 $ 1,039.92 

Traffic Attendants Regular $20.5673 300.00 $6,170.19 
Total average yearly reimbursable cost: $ 7,210.11 

RFP #29198 Page 2 of 7 



JFK-
JFK Reimbursement to Contractor - Past Three Years - Snow-Related Expenses 
SIC - Extra staffing during emergencies $153.89 
Supervisors - Extra staffmg during emergencies, plus operate snow plow truck 
$11,365.07 
Cashiers - Extra staffing during emergencies $3,544.22 
Traffic Attendants - Extra staffing during emergencies 
$2,904.81 
Equip/materials - snow meit/salt, shovels for dig-outs, etc 
$3,067.54 

EWR-
At Newark Airport, road salt is provided by the Port Authority. Snow plowing equipment 
and vehicle repairs are an expense of the parking contractor (non-reimbursable from the 
PA), and are dependent upon the severity of the winter weather. Typically, annual repairs 
for the snow plowing equipment includes replacing the cutting edge on the snow plow 
and bolts; handheld controllers, blade edge guides, and occasionally a spreader motor. In 
2011, snow plowing equipment repairs (non-reimbursable) were $2,100. 

Reimbursed parking contractor for snow removal labor-3 year average $15,206 
Reimbursed parking contractor for casual laborers, through Labor Ready - 3 year average 
$58,903 

SWF - No info available. 

Question # 91 

Attachment B, Page 80, Section 11 - The mixed responsibilities of "the airport's 
primary snow contractor" and the Contractor invites mixed responsibilities for trip and 
falls. Does the "primary snow contractor" have any responsibility for deicing? Will it be 
the obligation of the Contractor to purchase truck-mounted salt spreaders? Will the Port 
Authority provide sodium chloride for the surface lots and walkways and calcium 
chloride or some other less damaging deicer for the garages? For a large or lengthy snow 
event would the labor to perform such salting ever be considered Extra Work? 
Revised Answer: 
Current Contractor has a truck with salt spreader and a front snow removal plate. The 
Contractor will not be responsible for deicing. While the Port Authority will at times 
direct the contractor to salt when necessary as they routinely monitor the lots, especially 
during long-term cold snaps, that responsibility remains with PA maintenance staff and 
the primary snow removal contractor. We will have the contractor monitor and spot treat 
as part of overall safety. 

Refer to Letter E in Addendum # 1. 
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Question # 9: 

Are there any Domestic Partnership requirements that the operator must comply with if 
favored with this Contract? 

Answer: 
Yes. The Contractor awarded this Contract must suppiy those benefits identified on 
pages 51 to 5 8, Part I, Section 11 of the RFP to family members of employees in a 
domestic partnership. 

Question # 35: 

Attachment.B, Page 50, Para 10 - As per the pre-proposal meetings, please provide the 
names of all Port Authority entities that would need to be named as additional insured. 

Answer: 
See attached for listing entitled "The Port Authority of New York and New Jersey and 
Related Entities" labeled Attachment-Question # 35. 

Question # 63: 
Section 4. A. (2) on page 14 of the RFP document states "Where the statement submitted 
pursuant to subparagraphs (1) and (2) aforementioned do not cover a period which 
includes a date not more that than forty-five days prior to the Proposal Due Date, then the 
Proposer shall also submit a statement in writing, signed by an executive officer or 
his/her designee, that the present financial condition of the Proposer is at least as good as 
that shown on the statements submitted". Given that publicly held companies are 
restricted by govemment regulations from making this type of statement, please verify 
the Port Authority is willing to waive this requirement for publicly held companies. 

Answer: 
Where the Proposer can establish a legal or statutory restriction in providing the 
requested information, the PA may entertain alternatives. 

An alternative solution may be the following: 

"To the best of [my/our] knowledge and belief, the representations contained in the 
financial statements submitted pursuant to Section 4.A. of this RFP are correct in all 
material respects, and there have been no developments since [date of submitted financial 
statements] of which you should be advised that would materially affect the accuracy of 
such financial statements." (signed by an authorized officer of the bidder). 

RFP #29198 Page 4 of? 



Question # 64: 

Section 8. A. (5) (a) on page 21 of the RFP document requires Corporations to include a 
statement of the names and residences of its officers. Please verity it will be acceptable 
to provide the residence of the officer who is the authorized representative for this 
submission and Proposers are not required to provide the residences for all of its officers. 

Answer: 

Provide names and residences of corporate officers. 

Question # 65: 

Section 10 on page 51 of the RFP document states, "Upon request by the Port Authority, 
Contractor shall furnish to the Genera! Manager, Risk Financing, a certified copy of each 
policy, including the premiums". As our policies contain sensitive and confidential 
information that could put us at a competitive disadvantage should this information be 
released, please consider eliminating or modifying this requirement. Contractor is also 
required to deliver certificates of insurance at least fifteen (15) days prior to policy 
expiration. As more often than not, our insurance renewals are not finalized until a day or 
two before the policies renew, please consider modifying this requirement as well. 

Answer: 

This information is not required with your Proposal, however, any exceptions to this 
language must be disclosed in your proposal. If favored with a Contract the Port 
Authority will require you to deliver a copy of your certificate as specified on pages 49-
51 ofPart I, Section 10. 

Question # 69: 

Regarding sales and use taxes (page 30 of RFP and page 11 of Standard Contract Terms 
and Conditions), would the Port Authority agree to designate the Contractor as its 
purchasing agent, in anticipation that the State tax authorities could contest Contractor's 
claim of exemption of items purchase by Contractor for the Authority's benefit under this 
Contract? 

Answer: 
Refer to page 28, Paragraph H. entitled "Acceptance of Standard Contract Terms and 
Conditions." 
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Question # 102 

Attachment B, Page 96, Section 34 - Not mentioned elsewhere in the document but a 
govemment obligation is the remittance of parking taxes collected from customers. Since 
the Port Authority receives all cash and credit card receipts, the payment of parking taxes 
should be the obligation of the Port Authority, Will the Port Authority indemnify the 
Contractor from any liability for the Port Authority's failure to remit parking tax to the 
appropriate taxing authorities or failing that certify that the payment of parking taxes is 
the obligation of the Port Authority? 

Answer: 

There isno need to indemnify the Contractor because, as noted in the question, the Port 
Authority (and not the Contractor) is liable for the remittance of parking taxes on all 
applicable receipts. 

Question # 104 
Standard Contract Terms and Conditions, Page 6 of 30, Para 7 - This section 
indicates that the Contractor can be adequately compensated for breaches by the Port 
Authority. Where are the obligations of the Port Authority with respect to payment timing 
defined and what specific options are available to the Contractor in the event of a 
material breach? What is the interest applied to late payments by the Port Authority? 

Answer: 

Reference Pages 38 to 42, Part I, Section 4 (c) and 4 (i). 

Question #105 
Standard Contract Terms and Conditions, Page 12 of 30, Para 17 - At the end of the 
first paragraph of this section where an extension of the duration of retained records is 
discussed, can the clarification (bold faced) "...six years from the date of final payment 
by Contractor with respect to the records..." be added? This would eliminate potential 
confusion that final payment relates to the Port Authority. 

Answer: 
Refer to page 28, Paragraph H, entitled "Acceptance of Standard Contract Terms and 
Conditions." 

Question #111 

Will the Port Authority reimburse the operator for sales tax paid by the operator for 
goods and services purchased for items that are directly reimbursable, such as "Extra 
Work"? 

Answer: 
Where the Contract entitles the operator to reimbursement for certain purchases of goods 
and services, such reimbursement shall be net of any applicable sales tax paid by the 
operator for such goods and services. 
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This communication should be initialed by you and annexed to your proposal upon 
submission. 

In case any proposer fails to conform to these instructions, its proposal will nevertheless 
be construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

KATHY LESLIE WHELAN, MANAGER 
COMMODITIES & SERVICES DIVISION 

PROPOSER'S FIRM NAME: 

INITIALED: 

DATE: 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
KATHY LESLIE WHELAN, WHO CAN BE REACHED AT (201) 395-3429 OR LUZ 
SANTANA AT (201) 395-3449. 
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Attachment - Question #35 

The Port Authority of New York and New Jersey and Related Entities 

Tite Port Autiiority of New York and New Jersey April 30, 1921 
Formeriy known as "The Port of New York Authority" and established by 
Compact between the States of New York and New Jersey (subsequently 
consented to by the Congress of the United States) 

Port Authority Trans-Hudson Corporation May 10, 1962 
Certificate of Incorporation filed in the States of New York and New Jersey 

Newark Legal and Communications Center Urban Renewal Corporation May 12, 1988 
Certificate of Incorporation filed in the States of New York and New Jersey 

New York and New Jersey Railroad Corporation April 30, 1998 
Certificate of Incorporation filed in the States of New York and New Jersey 

WTC Retail LLC ' November 20,2003J 
Formeriy known as "Westfield WTC LLC" and organized in the State of 
Delaware . . 

Port District Capital Projects LLC July 28, 2005 
Organized in the State of New York 

Tower S LLC September 21,2006| 
Formerly known as "1 World Trade Center LLC" and organized in the State of 
Delaware, holder of the lease on Five Worid Trade Center and, unti! April 2011, 
holder of the lease on One World Trade Center 

Port Autiiority Insurance Captive Entity, LLC October 16, 2006 
Organized in the District of Columbia 

New York New Jersey Rail, LLC September 18, 2008t 
Organized in the State of New York 

Tower J Member LLC April 19,2011 
Organized in the State of Delaware 

Tower I Joint Venture LLC April 19,2011 
Organized in the State of Delaware; with the Port Authority as the managing 
member and owner of a 90% interest and Durst WTC Holding LLC holder of a 
minority 10% interest 

Tower ] Holdings LLC April 19, 2011 
Organized in the State of Delaware, owned by Tower 1 Joint Venture LLC 

WTCTowerlLLC April 19,2011 
Organized in the State of Delaware, owned by Tower 1 Holdings LLC, and holder 
of the lease on One Worid Trade Center 

Unless otherwise indicated, the Port Authority is the sole owner of each entity, 

% Date of acquisition by the Port Authority, rather than date of establishment. 




