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. BINGHAMTON
o) Coughlin & e
' OWEGO
Gerhart LLP HANGOCK

ATTORNEYS AND COUNSELORS .cglawoffices.com

29 Corporate Drive
Binghamton, New York 13904

February 14, 2013 Mailing Address:

PO Box 2038

Binghamton, NY 13502-2038
(607) 723-9511

(877) COUGHLIN

Fax: (807) 723-1530

Via Facsimile — (212)435-7555

Secretary

The Port Authority of New York and New Jersey
225 Park Avenue South, 17" Floor

New York, NY 10003

Attn.: FOI Administrator

Re: Freedom of Information Request
Dear Sir/Madam:

Pursuant to the Freedom of Information Code, it is respectfully requested that the following
information be provided:

1. A contract between Port Authority and Vaisala, Inc. for work performed at the Stewart
International Airport in 2011.

2. A contract between the Port Authority and Geotrack, Inc. for work performed at the Stewart
International Airport in 2011.

3. A copy of the contract between Vaisala, Inc. and Contracting Technology, Inc. to perform
work at the Stewart International Airport in Newburgh, New York in 2011.

4. All records regarding or concerning an accident involving James Rericha while working at
the Stewart International Airport as an employee of Contracting Technology, Inc. which
occurred on or about September 9, 2011, including, but not limited to, accident reports,
investigation reports, correspondence, eyewitness statements, log entries and meeting
minutes.

5. Still and motion photographs of the scene of the accident involving James Rericha on or
about September 9, 2011 which occurred at the Stewart International Airport in Newburgh,
‘New York. ‘ '

We will promptly remit any fees incurred by this request.



Thank you.
Sincerely,

COUGHLIN & GERHART, LLP

\\/écac) %cglgfaméﬁ \

(
By: Tracy Poplawski
Paralegal

February 14, 2013



THE PORT AUTHORITY OF NY & NJ

FOI Administrator

April 1,2013

Ms. Tracy Poplawski
Coughlin & Gerhart LLP
P.O. Box 2039

Binghamton, NY 139022039

Re: Freedom of Information Reference No. 13769
Dear Ms. Poplawski:

This is a response to your february 14, 2013 request, which has been processed under the Port
Authority’s Freedom of Information Code (the “Code”) for copies of the following contracts for
work performed at Stewart International Airport in 2011: the contract between the Port Authority
and Vaisala, Inc., the contract between the Port Authority and Geortrack, Inc., and the contract
between Vaisala, Inc. and Contracting Technology, Inc. and copies of records related to James
Rericha's incident on September 9, 2011 at Stewart International Airport.

Material responsive to your request and available under the Code can be found on the Port
Authority’s website at http://www.panynj.gov/corporate-information/foi/13769-C.pdf. Paper
copies of the available records are available upon request.

Certain material responsive to your request is exempt from disclosure pursuant to exemptions (1)
and (4) of the Code.

Please refer to the above FOI reference number in any future correspondence relating to your
request.

Very truly yours,

H ‘J’, '17 B
e ! j«\j}(

Danicl D\ Dykfy
FOI Administrator

225 Park Avenue South
New York , NY 10003
12212435 3642 F: 212 435 7555




Stewart International Airport - Airside Log

INCIDENT R AIRPORT OPERATIONS INCIDENT REPORT

Loy Entered D081 280
et DatelTuns OWOBMY 220

Date: G820

Time: 124G AM

Operations Supervisor(s):

DM ARNS SEAN HARRINGTON

incident: CONTRACTOR BELECTROCUTED ON ADA

Location: SOUTH EAST SIDE OF BRAVO IN THE INTERSECTION (OF 18884
Details:

CTI WAS PREFORMING NIGHT CONSTRUCTION, HAND DIGGING SOUTHEAST OF BRAVO TO FIND
UTILITY LINES. JAMES RERICHA (AGE 25) STUCK A HIGH VOLTAGE LINE WITH HIS GROUNDROD. AND
LOST CONSCIOUSNESS, DAVE HARPKE (ESCORT) CALLED OPERATIONS AND BEGAN TO ADMINISTER
CPR. OPERATIONS CONTACTED 911 AND AIR GUARD FD. ANGFD WAS ON BITE AT 1257AM AND BEGAN
ATTEMRS TO REVIVE JAMES. MOBILE LIFE ALSO RESPONDED AND TRANSPORTED THE VICTIM TO
STLUKES IN NEWBURGH. JAME 1S LISTED AS CRITICAL BUT STABLE AND 1S BEING TRANSPORTED TO
WESTCHESTER HOSPITAL.

injuries:

LISTED CRITICAL BUT STABLE NOTHING FURTHER YET

Damsiges:

20212013 126539 PM Pags
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THE PORT AUTHORITY OF NY & NJ

Lilfian D. Vafent
Cirector, Procurement

Tuly 1, 2010
VIA OYERNIGHT MAIL (TELEPHONE 314-872-0579)

Mr. Kurt Kinion
National Sales Manager
Vaisala, Inc.

1862 Craig Park Court
St. Louis, MO 63146

Subject: ALL AIRPORTS ENTERPRISE RUNWAY / ROAD WEATHER
INFORMATION SYSTEM (RWIS), MAINTENANCE SERVICES FOR THE
RWIS, AND WEATHER FORECASTING SERVICES; RFP NUMBER 208263
CONTRACT NUMEER 4600008250

Dear Mr. Kinion:
The Port Authority of New York and New Jersey (“the Authority”} hereby accepts the offer of
Vaisala, Inc. (*Vaisala™) (o perform services under the above referenced Contract (“Contract”),
The term of the Contract shall commence oun July &, 2010 and shall expire, unless sooner
terminated, revoked ot exiended in accordance with the provisions thereof, on July 7, 2020,
The Contraci between the parties shall consist of the following items, In case of conflict or
incongigtency between any of the items, the earlier listed item shall take precedence over the later
listed one:

1. This Letter of Aceeptance.

2. Vaisala’s Best and Final Offer dated May 28, 2010,

3 Vaisala’s June 9, 2010 letter in regards to its M/WBE plan.

4, Vaisala’s May 27, 2010 respanse to the Authority’s May 27, 2010 oral questions.
5. Vaisgla's May 24, 2010 response, other than pricing, to the Authority’s May 21, 2010
questions,

6. Vaisala’s May 17, 2010 response, other than pricing, to the Authority's May 11, 2010
questions.

7. Vaisala’s May 6, 2010 response to the Authority’s April 30, 2010 questions.
8. Vaisala’s Proposal, other than pricing, dated Apeil 15, 2010,

9, The Port Authority of New York and New Jersey’s Request for Proposal Number
20826 eniitled “ALL AIRPORTS ENTERPRISE RUNWAY / ROAD WEATHER

INFORMATION SYSTEM (RWIS), MA]NTEN&NCE SERVICES FOR THE
na Madison Avenue, 7th Floor

New York, MY 10010
Pagel of 2 T-212 435 8427
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THE PORT AUTHORITY OF NY & NJ

RWIS, AND WEATHER FORECASTING SERVICES” as amended by Addenda
Numbers | & 2,

Please note that for payment, invoicing and administrative purposes, the following Purchase
Order numbers have been assigned to this contract: .

Purchase Order Number Facility

4500061544 LaGuardia Adrport

4500061545 John F. Kennedy Iniernational Airport
4500061546  Newark Liberty Internaticnal Airport
4500061547 Stewart International Airport
4500061548 Teterboro Airport

Your facility contacts are as follows:

All Aimports Instaltation Phase Ms, Susan Groteke 212-433-3696
LaGuardia Airport Mr. Xevin Dauwalter 718-533-3700
John F. Kenncdy International Airport  Mr. John Selden (weather) 718-244-3771

Mr. Jim Gravina (maintenance) 718-244-3529

Newark Liberty International Airport ~ Mr. Frank Loprano 873-961-6024
Stewart International Airport Mr. Gregory Reszka 845-564.7200 x624
Teterboro Airport Ms., Pam Phillips 201-807-4018

If you are in agreement with the above, pleage so indicate by signing both copies of this letter and
returning both signed copiés to the attention of Mr. Richard Grehl, Procurement Depattment, One
Madison Avenue, 7" Floor, New York, New York 10010.

One fully executed original of this letter will be returned 1o you following execution by the
Authority. If you have any questions, Mr. Grehl can be reached at 212-435-3941.

Sincerely,

AGREED:

VAISALA, ING.

By: N C‘Kuﬁ Kn‘mh*_)

Title: «k a wage ~ WO~ Em“’b‘
Signature: iy

Page 2 of 2




THE PORT AUTHORITV OF NY & NJ

Lithan O. Valent
Director, Frocurement

July 16, 2010

VIA OVERNIGHT MAIL (TELEPHONE 314-872-0579) &
FAX 314-812-3779

Mr. Kurt Kinion
National Sales Manager
Vaisala, Inc.

1862 Craig Park Court
St. Louls, MO 63146

Subject: ALL AIRPORTS ENTERPRISE RUNWAY / ROAD WEATHER
INFORMATION SYSTEM (RWIS), MAINTENANCE SERVICES FOR THE
RWIS, AND WEATHER FORECASTING SERVICES; RFF NUMBER 20826;
CONTRACT NUMBER 4600008250

Dear Mr, Kinion:

In reference to the above subject fully executed and attached award letter dated July 1,
2019, the commencement date is hereby changed from “July 8, 2010 to “July 19, 2010
and the expiration date is hereby changed from “July 7, 2020” to “July 18, 2020”. The
time necessary to obtain 2 fully executed contract exceeded expectations and wamranted
the above noted changes. All other terms and conditions of this Contract shall remain
unchanged and in full force and effect. '

If you have any questions, Mr. Grehl can be reached at 212-435-3941.

attachment

One Modison Avenue, 7th Floor
New York, NY 10010
Pagc {of! T: 212 435 8427
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RFP # 20826 BAFO Due Date May 17, 2010

2, Cost Proposal Tahles (Page 1 of 5)

Enitia) Costs per Airport {(Seefien I+ Section IT

e

Line

Section k- Implementation Costs per Alrpart that Meet |
C Item

Airport NLT Date .
_ : {See Notes beiow) ;

AT

Equip, +  Labar - Mise = Total

JTK s;amagﬂ /a?.m"-"fp 7 - 35 d02> | a

LGA sgzg,zz = 790 _ﬁf_ 15 908 8 B

BWR 8/ Y F 12 407 ¢ = 2 g;,g:/*g’ b

SWF 5,455"){97&4 /‘570&39:' If 207 €3).72

TEB | 8/0 608 ke =Y 7, 5’5/

%

{ Section I[ - Cost of Back End Enterprise

i Software - Software that Yactudes Software Licenses for | Line Item
; ; Ten (10) User Workstations ;
i

S 260777 -

G. Total Implementation Costs for Al Alrports =A+ B+ CH+ D+ E+F =] { ‘5/.55}]2) g7 S |

e e
SR an T,

Notcs!

eIn reference {0 Section I, per Imitial Costs per Airpert Includes Software
Licenses for Bight (8) User Workstations per Airport, but do NOT includs the
cost of the back end enterprise software as referenced in Section I1,

+In reference to Section 1, the costs for “Equip” juclude all software, devices,
hardwate, etc. as required in the Scope of Work

*The costs here shall be all-nclusive ineluding, tut not hmited to, travel,
erpenses, ete, — there will be no separate compensation.

+Costs for Secton I are inclusive of all development phases up 1o and including
Turchase, Installation, Factory Test, Fleld Acceptance Test, and successful 30
Day Operational Test.

wPrices shall be firm for no less than tvo (2} years after the NLT Date,
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REP # 20826 BAFO Due-Date-Niay 17, 2058

2. Cost Preposal Tables (Page 2 of §)

Sectipn I3]_- Unit Prices -
{Unil Prices to replace damaged equipment not covered under Mainteaance)
{Note - All hardware quoled is same model as proposed)

Unst Price / I Fxtimated Sub-Totsl E Line Item

P Unit Jtem Jtem Otv,

Software b :
Licenses for i

Five (5) User ¥ % X 2 i § / H
Warlstations ' ;
Commissioning of : :
ong (1) RPU with : ;
RWIS
Application

5
Softwate ﬂ5'-‘?7?' é/ 79 7
(Labor and all |
other Mis¢ Costs) i
installation and :
Corraissioning of
one (1) Pavement
Surface Sensor 5 %’ 8147
(Labor & all other g5 7
Misc Costs) |

733 t

ok
XNooou =i $;9j g0 3

|

I

K = Bstimated Sub-Total Unit Prices =H + [~ J=~§_ .2 76\5:?9 7

Section IV — Cowpensation for Parts and Materials

Propaser shall insert 2 percentage to be added or subtracted (Propaser shall circle the “+°, *-“ or “6”)
to the net cost bf parts and materials. The % shall be firm for fhe duration of the contract and any
Extensions.

Estimated Ten  Coniractors Tetal Estimated :i'en
{10)Year Parcentage {10) Yoar Cost of

Net Cost Mark Up/Down — Parts and ﬁg%a;igls
B00,000 x (+,-or0)_ 3 %=$_ £ 900 _ + 5300000 =$_320F O -
(Proposer Tills In}  (Proposer Fills In) (Proposer Fills In)

Note: "Net Cost™ shall be the Contractor’s actual cost after deducting all permitted cash and trade
discounts, rebatos, allowances, credlts, sajes taxes, commissions and rofunds (whetber or not any ot all of
the same shall have been taken by the Contractor) of all materials, supplies, tools, and labot purchased or
leased by the Contractor solely for use in performing Contractor’s obligations hercunder provided such
purchase kease has rcevived the prior written approval of the Manager. The documentation that the
Contractor receives from [ts supplier thar aceompanies the material will substantiate these charges.

~a
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2. Cost Proposal Tables (Page 3 of 5)

Notes:

»  Within the ten (10} yéar life of this Contracd, in the case of equipment failura tlat is
the Authority’s fault, the Authority will pay for Hems (ncluded in Sections J11 and
1V, as deemed necessary.

«  Within the 1¢n (10) year Jife of this Contract, in the case of equipment faifure due 0
circumstances that are not the fault of the Authority, thers arc no additional costs dus
1o the Contractor. All Work to replace and commission any Contractor-supplled
equipment iy invltuded es pant of the monthly maintensuce fee. This includes any
phused out squipment models that the Conteastor deems obsolete.

*  Inall eases of new equipmett pertaining to Secdons 111 and 1V, the Autharity shall .
provide the Jubor to install the field component,

Section V - Warranty / Moathly Spstem Maintenance Coats

[ T Estimated # of }
Afrport | Monthly Fee Menths . Sub-Tetal :  Line liem
i i+ ™ See note below

IFK 8 yé’bé é«% ;x 104 Syéé/é% 3.8_ L

S A1) it e %%ﬂ “
EWR '%sﬁ;.fo&y .lx 15:% N 374,8”6@ N
TEB  {$ %%é} ,’x 104 |3 %7%%53 0

Py PR

SWF 8 9"{!76 ?% X 104 . % iyég,é?ﬂjb P

Maintenance

of I '
Entorprise | ¢ x! 104 $ Q
Software ; : !

Packapge ; i

A

R. Est. Sub-Yotal Monthly Maintenawce Costs =L +M + N+ Q+ P+ Q~§ gfw
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RFP # 20826 BAFO Due Date May 13-2040—

2. Cost Proposal Tables

(Page 4 of 5)

[
| Seetion V1- Warvanty / Monthly Weather Forecasting and Lightning Costs

=

5 i \ i Sulr-Total for
i i Estimated #of |
i Alrport | Monthly Fee ; Months | J;l}:r::;jgi Line Yterm
1 | *8ep note below . &Ughtningg
: 423 I : ' i
[ WK s 5 i Le ;%2}/6)32 5
j ay T
; _{z’:.- E . oty . :
S W% 775 e S 280 v !
1EB | £ 116 § o7 v ;
/318 18 /5290 }
Z | 2
SWP {S yup | 116 is/{f;’%).ﬂf W :

X. Est, Sub-Toral Monthly Weather Forecasting Costs =S+ T+ U+ V4 W= S_ZM e Q

et ot S s

Notes;
Estimate number of months is for evaliation purposes only.
Monibly maintenajice fees will bepin effcctive on the day following the 12-month warranty
period. The fitst month will be prorated based on the number of days in the month starting
with the day following the 12-mowth wartanty period, to the ond of month compared ta the

]
L

monthly pricc.

Within the ten {10} year life of this Contract, in the case of equipmisnt failure due 10
circumstances that are not the fault of the Authority, there are no additional costs due to the
Contractor.  All Work to replace and commission any Contractor-supplied squipment iy
included as part of the monthly maintenance fee. This includes any phased out equiptnsot
modeals thar the Contractor deems obsolste.
Wagranty period (£2 months) will star upon suceessfol 30-day Operational Test

Annual Maintenanes Period to start twelve (12) months afler warranty period.
Monthly / Unit prices quoted here shall be used for the 12-momh warranty period and years

ore theu four {1 thru 4) of Maintananee. [Init costs shall be adjusted, consistent with the Price
Adjustment Clause (PART I, tifled, *Conteact Description,” Para, 3, titled, “Adjustment of .
Prices,™) for years § — 10

Estimuated, Totnl Ten Year Contract Costs=G+K+R + X =

$_&1 533 37




2. Cost Proposal Tables {(Page 5 of 5)
For Port Authority Informationsl Use Qnlv:

Per User Workstation License Price
o Per User Workstation Annual Muintenzncs =3

;oA
'

2

7 o/

/7/?‘;'5; S0

. R
AL

.,

— Personnel and 8§ igipn Cogtd
fSee Note }belbw}
Extra Work f Unit Price / Estimated Sub-Tatal
'I‘minfﬂt;“—“pel’dﬂy rorRati o =|$ =1
184 %] 1 =% 40/
smaavmzn - ’ -
Laber cost per kaur a~t - )
ot non airpont $ 9?00 ! ¥ 9?00
TECHNICIAN~ - X
Labor oost por heut _f):—"‘ = A
atnan airpert s /%7 ! /97
faeslity
Carmmission a rew AR
faciy | B AS X WA

Note: Section VIL, Pecsones! and Supervision Costs, is for Post Austhiority [nformational Use Only

Poze &4




June oth, 2010

Richard A, Grehi

Purchasing Services Division
One Madison Avenue, 7th Floor
New York, NY 10010

Subject: Vaisala Inc. MBE/WBE Evaluation Plan for REP# 20826 - Port Authority of New York
and New Jersey Proposal for All Airports Enterprise Runway / Road Weather Information
System (RWIS), Maintenance Services for the RWIS, and Weather Forecasting Services
Coniract

Dyear Mr. Grehl:

Vaisala, Inc./83]1 is pleased to supply more detail regarding our MBE/WBE Evsluation Plan in
response to the Port Authority’s Request for Proposal (RFP# 20826) for a Ruriway Weather
Information System including jnstallation, maintenance and weather forecasting. Below you
will find Vaisala/S8I's list of contractors, which will be evaluated for participation by Vaisala.

Vaisala, Tnc, makes every effort to use MBE/WBE/DBE and SBE businesses when possible.
Due to the technical nature, skill sets, and speciaity engineering required for the products,
forecasting, and maintenatice services in the RWIS industry, MBE/WBE/DBE and SBE
contractors in this field are very limited. To maintain a high service level and a high level of
performance in Vaisala RWIS/TTS gystems, Vaisala uses specialty vendors and contractors who
focus on the RWIS/ITS industry and technology, and that hold certification for such work.

DERBY ELECTRIC INCORPORATED

80 Eighth Avenue, Suite 1107
New York, NY 10011

Contact; Joi C. Beard

Tel; (212) 743-5230

Fax: (212} 462-9239

Email: DERBYELECTRIC@METCONNECT NET
Programs: MBE, WBE, SBE

Categories: ELECTRICAL Range: $500,001 to $1,500,000

shitisylz Ine, | St Louis Otfice
1BE2 Gidig Park Courl, St Lovis, MO 63145, USA
Phonie +1 314 569 1002 : Toll ea +1 800 325 7226 | Fax +1 314 569 3667

Emall kurt XInlongne=iala.oxm . wwa.vaisalacom




JCF ELECTRIC, INC.

60-49 Fresh Pond Road
Maspeth, NY 11378-3541

Caontact: Bernadette S. Jeronimo
Tel: (718) 366-4028

Fax: (718) 366-4052

Email: INFO@JCFELECTRIC.COM
Programs: MBE, WRE, SEE

Categories: ELECTRICAL Range: $500,001 to $1,500,000

MORALES ELECTRICAL CONTRACTING, INC.

356 West Merrick Road
Valley Stream, NY 11580

Contact: Hildigardis Morales-smith
Tel: (516) 256-2530

Fax: N/A

Email: MORALESELEC@AOL.COM
Programs; MBE, WBE

Categories: ELECTRICAL Range: $1,501,000 and Gver

APEX ELECTRICAL CONTRACTORS

421 West bth Avenne
Rosalle, NJ 07203

Contact: Gerard M. Balmir, Pres.
Tel: (908} 245-7750

Fax: N/A

Email: APEXBAL@AOL.COM
Programs: MBE, WBE

Categories: ELECTRICAL Range: Up to $500,000

LEWIS ELECTRIC

131-185 Bergen Street, Suite 365
Newark, NJ 7103

Walsaly ing. | 8t Lows Offce

1882 Craig Pak Courl, $l. Louis, MO B314B, USA

Fhane +1 314 669 1002 Tokfrae +1 600 325 7226 | Fax «t 314 569 3507
Emell kurt kIMon@lvanaals £om | www.wisala,com




Contact: Carol Lewis
Tel: (973) 375-7676
Fax: (973} 375-7676
Email: N/A

Programs: MBE, WBE

Categories: ELECTRICAL Range: Up to $500,000

NORTRONICS CORP.

441 FAIRVIEW AVENUE
FAIRVIEW, NJ 07022

Contact: MARIA GONZALEZ, PRES.

Tel: 201-945-0555

Fax; 201-445-3774

Email: MGONZALEZ@NORTRONICS .COM
Programs: MBE, WBE

Categories: ELECTRICAY. Range: Up to $500,000

Vaisala/SS] sincerely appreciates the opportunity to submit its plan and looks forward to
parinering with the Port Authority of New York and New Jersey on this project. I am available
to answer any questions, If you have any questions regarding this information please contact
me by calling me direct at 314-872-0579.

Sincerely,

Kurt Kinion
Vaisala, Inc., National Sales Manager WCO-RDS, North America

Vaiaaba Inc.t Sb Lowis Offica

1BG2Z Craig Park Ceurl, 8t. Louis. MO 63146, USA

Fhone +1 314 560 1002 | Toll freg 41 800 328 7206 | Fax +1 314 B62 3667
Ermal kL kimer@uaisalatom | www . valsala.com
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Greh), Richard

From:
Sent:
To:
Ce:

kurt.kinion@valsala.com

Thursday, May 27, 2010 12:39 AM

Grehl, Righard

jim.boyle@vaisala,com; kurt kinlon@vaisala.com

Subject: Valsala response to PANYNJ Big discussion on §/26/2010

Hello Richard

You spoke with .Jim Boyle today about two outstanding issues that the Port Authority has with regard to Vaisala's
response to bid # 20826

Item 1.

You were lopking for further explanation te our manpower proposal:

ltem 2

Vaisala understands the importance of the RWIS equipment and the reliabitity of our equipment
to the Fort Authority and the traveling public. Vaisala does not rely on independent contractors to
service this type of mission critical equipment. Independent contractors have many service
contracts requiring skill sets outalde the RWIS arena, end they are not be trained to the service
standards that Vaisala sets for our employes-trained personnel, Vaisala intends to meet the Port
Authority's requirement by having Erlc Goodwin as a dedicated service personnel assigned full
time to the Port Authority of New York and New Jersey's airports. Vaisala will assion Eric
Gondwin and another Vaisata trained RWIS technician ta the Port Authority’s airports upon award
of this contract to Vaisala. These trained Service Technicians will be working with the Port
Authority to insure the RWIS equipment s in working order, therefore supplying the information
requested by the Port Authority and ths individual sirports. [n addition to these two Service
Technicians we have two additional RWIS personnal available that can bs on site within one

day. With all thesa resources to offer the Port Authority, Vaisala [s extremely confident wea will
meet thé requirements as documented in the bid specifications.

In regard to your request for a price revision:

The Port Authority of New York and New Jersey is looking for a vendor/partner 1o install and
manage thelr Runway Weather Information System (RWIS). The company the Port Autharity
chooses must be financially sound, Vaisala offers the new cost proposal, which is attached, as
the absclute hest price unless we reduce or sliminate some services requested in the contract,
Vaisala certainly hopes the Port Authority finds the propesal and this offer to mest and exceed
the best interest of the Port Authority. Valsala hopes this offer meets the approval of the Port
Authority and we loak forward to continue working to serve the Port Authority in the future.

Thank You, Feel free to contact me with any questions or comments as we arg very happy to discuss our
proposal in any way.

Kurt Kinion

National Sales Manager, North America
Roads-Waeather Critical Operaticns

VAISALA Inc.

5/27/2010




May 24, 2010

Richard A. Grehl

Purchasing Services Division
One Madison Avenue, 7th Floor
New York, NY 10010

Subject: Best and Final Offer (BAFO) # 2 response for RFP# 20826 - Port Authority of New
York and New Jersey Proposal for All Airports Enterprise Runway / Road Weather
Information System (RWIS), Maintenance Services for the RWIS, and Weather Forecasting
Services Contract

Dear Mr. Grehl:

Vaisala, Inc./SSI is pleased to supply our Best and Final Offer # 2 proposal in response to the
Port Authority’s Request for Proposal (RFP# 20826) for a Runway Weather Information
System including installation, maintenance and weather forecasting. Below you will find
Vaisala/SSI's response and clarification to the Port Authority’s remaining questions.

1. In reference to the Cost Proposal Table section VI “Warranty/Monthly Weather Forecasting
and Lightning Costs,” explain the reasoning for an increased, monthly price of $166.89 (approx.
$18K over contract period) for JFK only,

Vaisala/SSI has reviewed the Cost Proposal Table Section VI “Warranty/ Monthly Weather
Forecasting and Lightning Cests,” and has made adjustments to the cost of the service for JFK
to make it equal to all other Port Authority facilities.

2. The RWIS appilication is a mission critical system. The Port Authority will have the RWIS
application instafled in one of its fault tolerantfhigh availabllity environments. We intend to
Install the application in a multi-site, Port Authority operated clustered environment so it can
have a fault tolerant’/high availability solution for the agency to provide effective operation of the
Airport facilities, Depending on the fault tolerant solution selected, this may involve the
installation of the software in both a primary server and a secondary Port Authority data center
cluster that is connected to the primary,

From your response dated May 17, 2010 to Question 4, to that end, will the Port Authority be
licensed to install the applications software in a multi-site, Port Authority operated clustered

Vaisala Inc. | 81. Louls Ofoa

1862 Craly Park Cour, 81, Louis, MO B3146, USA

Phene +1 314 5801002 1 ‘foll Irew +1 BDD 325 7226 | Fax +1 314 569 3567
Bl K. G0N EvALLAl, &1 | war.usala.cam




environment without Impact to the schedule? The Port Authority anticipates no additional costs
assoclated with this license but needs to see if there is an impact to the schedule.

The Port Authority’s desire to install the Navigator server in a multi-site/cluster environment
provides minimal, insignificant impact to the implementation schedule, The additional on-site
commissioning process for the multi-site/cluster architecture from Vaisala/S81 will not
jeopardize the project schedule,

3. From your response dated May 17, 2010 to Question 2, Vaisala will push the RWIS datato a
Vaisala-hosted bureauw. A} Will the data be pushed from sach RPU individually to the Vaisala
external bureau environment? B} Wil the data be pushed from the Virtual server that runs the
application to Vaisala external bureau environment? C} Will the data be pushed from both?

The Vaisala/SSI proposed architecture involves a data push from the Virtual Navigator server
to the Vaisala/SSI burean system, While the proposed architecture is intended for this design,
if the Port Authority would accept monthly communication plan charges and would allow the
use of alternate {CDMA or Broadband) connections to any or all RPU’s in the system, a data
pull from the bureau to each RPU could be incorporated as well. This solution has not been
proposed as a standard first choice due to additional cost and system resilience opposed to
licensed FCC radio communication between each RPU and server.

Vaisala/S8SI sincerely appreciates the opportunity to submit our proposal, and looks forward to
partmering with the Port Authority of New York and New Jersey on this project.

Sincerely,
Kurt Kinion
Vaisala, Inc./8SI

valgala Inc. | 5t Lowis Office

1862 Craip Park Court, 51, Louis, MO 83148, USA

Phome +1 314 589 1002 | Tl fraa 41 800 325 7226 | Fax +1 314 689 3547
Emall kurt inkon @ vakaaka, s | waw, ydisaka iom
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THE PORT AUTHOREYY OF NY & NJ

May 21, 2010

Mr. Kurt Kinion, National Sales Manager
Vaisala, Inc.

1862 Craig Park Court

St. Louis, MO 63146

Subject: Request for Proposal (“RFP™) # 20826: ALL AIRPORTS ENTERPRISE
RUNWAY / ROADWAY WEATHER INFORMATION SYSTEM (RWIS),
MAINTENANCE SERVICES FOR THE RWIS, AND WEATHER
FORECASTING SERVICES CONTRACT; REQUEST FOR BEST AND
FINAY. OFFER # 2

Dear Mt. Kinion:

The Port Authority of New York and New Jersey (‘Port Authority™) is hereby inviting
Vaisala, Inc., to submit a second Best and Final Offer (“BAFQ") response for the above
referenced proposal, using the same format as supplied in the solicitation document. This
invitation to submit a second BAFO shall not be construed as an acceptance of your proposal.

At this time the Port Authority requires further clarification on the following:

1. In reference to the Cost Proposal Table Section VI "Warranty/Monthly Weather
Forecasting and Lightning Costs,” explain the reasoning for an {ncreased, monthly price of
$166.89 ( approx. $18K over contract period) for JFK only.

2. The RWIS application is a mission critical system. The Port Authority will have the
RWIS application installed in one of its fault tolerant/high availability environments, We
intend to install the application in a multi-site, Port Anthority operated clustered environment
so0 it can have 2 fault tolerant/high availability solution for the agency to provide effective
operation of the Airport facilitics, Depending on the fault tolerant solution selected, this may
involve the installation of the software in both a primary server and a secondary Port
Authority data center cluster that is connected to the primary.

From your response dated May 17, 2010 to Question 4, to that end, will the Port Authority be
licensed to install the applications software in a wulti-site, Port Authority operated clustered
environment without impact to the schedule? The Port Authority anticipates no additional
costs associated with this license but needs to see if there is an impact to the schedule.

One Madison Avenve
feve York, NY 106010
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3. From your respounse dated May 17, 2010 to Question 2, Vaisala will push the RWIS data
to a Vaisala-hosted buresn, A) Will the data be pushed from each RPU individually to the
Vaisala external bureau environment? B) Will the data be pushed from the Virtual server that
runs the application to Vaisala extemal bureau environment? C) Will the data be pushed from
both?

You are encouraged to reduce your prices, where possible, without reducing the quality of
the requited service, Vaisala's price is still not at the price point that is palatable. Please note
that while reducing your prices may have a positive effect on your final ranking, such
redugtion will not guarantes that your company is awarded the contract, nor will declining to
reduce your prices prohibit your company from heing awarded the contract. The Port

Authority reserves the right o select the proposal that is in the best interest of the Port
Authority,

E-mail your revised cost proposal by using the attached blank “Cost Proposal Tables” to
baforesponse@panynj.gov. DO NOT send fax, e-mail or otherwise tramsmit your
response to me, BAFO responses shall be submitted only to baforesponse(@panyni.gov.

Your response to this BAFO request is due no later than 2:00 PM (EST) on Mondzy, May
24,3010,

If you have any questions, the undersigned can be reached at 212-435-3941.

Very truly yours,

Rivhard A. Grehl
Procurement Management Analyst
Procurement Departmerit

attachment




May 17, 2010

Richard A. Grehl

Purchasing Services Division
One Madison Avenue, 7th Floor
New York, NY 10010

Subject: Best and Final Offer {BAFQ) response for RFP# 20826 - Port Autharity of New York
and New Jersey Proposal for All Alrports Enterprise Runway / Road Weather Information
System (RWIS), Maintenance Services for the RWIS, and Weather Forecasting Services
Coniract

Dear Mr. Grehl:

Vaisala, Ine./SS1 is pleased to supply our Best and Final Offer proposal in response 1o the Port
Authority’s Request for Proposal (RFP# 20826) for a Runway Weather Information System
including installation, maintenance and weather forecasting. Below you will find Vaisala/SST's
response and clarification to the Port Authority’s remaining questions.

1. Conflrm that the applications software will operate under Windows Server 2005 or 2008.

Vaisala/8S8I's proposed systern will operate on 2008. Vaisala/SS1 will offer to test/qualify
other platforms at no additional costs, upon request of the Port Authority as necessary. Upon
successiul testing, Vaisala would be able to provide the proposed solution per the terms of the
RFP.

2. Clarify the system architecture in your May 6, 2010 response to question 3 and response to
the following questions:
Describe more fully the proposed system architecture and computing platform that the
Port Authority will use to host the Navigator RWIS software,
o Will we require one server to run the Navigator software?
o WIill the RWIS data be stored locally on-site oh that server or on a separate Port
Authority server running Microsoft SQL database?
oWiIll additional servers be required, and if $¢, describe their purpose?

Veidaia Ine. [ §L Louls Dfice

1862 Graly Park Coult, BI, Lovis, MO 82146, LA

Pheese ¢ 314 580 1002 | Tl fren +1 800 328 7228 | Fan +1 314 569 3567
Bl kyrl kink3n g visela com | wewv.varesla.com
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THE PORT AUTRORITY OF NY & NJ

Mr. Kurt Kinion, National Sales Manager

Vaisala, Inc.

1862 Craig Park Court
$t. Louis, MO 63146

Subject:

Request for Proposal (“RFP™) # 20826: ALL AIRPORTS ENTERPRISE
RUNWAY / ROADWAY WEATHER INFORMATION SYSTEM (RWIS),
MAINTENANCE SERVICES FOR THE RWIS, AND WEATHER
FORECASTING SERVICES CONTRACT; REQUEST FOR BEST AND
FINAL OFFER,

Dear Mr. Kinion:

The Port Authority of New York and New Jersey (“Port Authority”) is hereby inviting
Vaisala, Inc., to submit a Best and Final Offer ("BAFO”) response for the above referenced
proposal, using the same format as supplied in the solicitation docurient. This invitation to
submit a BAFO shall not be construed as an acceptance of your proposal.

At this time the Port Authority requires further ¢larification on the following:

1. Confirm that the applications software will operate under Windows Server 2005 or 2008.

2. Clarify the system architecture in your May 6, 2010 response to question 3 and response
to the following questions:
» Describe more folly the proposed system architecture and computing platform that
the Part Authority will use to host the Navigator RWIS software,

o Will we require one server to run the Navigator software?

o Will the RWIS data be stored locally on-site on that server or on a separate
Port Authority server running Microsoft SQL database?

o Will additional servers be required, and if so, describe their purpose?

¢ Can the Port Authority choose not to conneet the PANYNJ-hosted Navigator RWIS
system to the Vaisala-hosted Bursau environment and still receive weather forecasts?
If connection is required, describe the connectivity and data loading requirements,

3. With regard to your response on May 6, 2010 to question 8, does Vaisala have any clients
who operaté the Navigator RWIS software under a VMware ESX Host server.

Qne Macison Avenue
New York, NY 10010
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THE PORT AUTHORITY OF NY & NJ

4. With regard to your May 6, 2010 response to question 10, can the Port Authority host the
backup system in a Port Authority facility? If the answer is yes, is the cost of
establishing both the prmary and the backup system in Poyt Authorify facilities included
in the cost proposal?

5. Confirm that yout proposal includes both:
s JEK pavemsnt.sensors at Taxiways Alpha and Bravo’s bridges {reference the JFK
Airport Layout Plan, near Switch house #2 and GP *G™)
a  HEWR pavement sensors on Runway 4L-22R
without cornpromiging the number of pavement sensors to be instalied anywhere else on
the Airports, respectively.
If necessary, include these sensors in your BAFO.

6. Withregard to your May 6, 2010 response to question 7, please explain how Vaisala is
able to meet the Response Time requirements when one out of the four provided contacts
resides local within the NY/NJ area.

7. With regard to your May 6, 2010 response to question 4, confirm that Vaisala
acknowledges the Time to Repair requirements on pages 81 and 82 of the RFP document
are valid following any “circumstances that are boyond the control of the Port Authority
or the Contractor.” This time will begin when the Airport Manager calls the Contractor
following the uncontrollable event, as explained on Page 80, Para. b entitled, “On-call
remedial maintenance,”

8. Confirm that Vaisala has taken no exceptions to the Port Authority’s Standard Contract
Terms and Conditions.

You are encouraged to reduce your prices, where possible, without reducing the quality of
the required service. Pleage note that while reducing your prices may have a positive effect
on your final ranking, such reduction will not guarantee that your company is awarded the
contract, nor will declining to reduce your prices prohibit your company from being awarded
the contract, The Port Authority reserves the right to select the proposal that is in the best
interest of the Port Authority.

E-mail your revised cost proposal by using the attached blank “Cost Proposal Tables” to
baforesponse@panyni.gov. DO NOT send fax, e-mail or otherwise trapsmit your
response to me, BAFO responses shall be submitted only to haforesponse@panyni.gov.
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PORT AUTHORITY OF NY & NJ

Your response to this BAFO request is due no later than 2:00 PM (EST) on Monday, May
17, 2010.

If you have any questions, the undersigned can be reached at 212-435-3941.

Richard A, Grebl
Procurement Management Analyst
Procurement Department

attachment
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Page2 of 2

Is Vaisala committing 1o meet these requirements as well as the ones for critical and non-critical failures, since
they are not mentioned in the proposal?

7. Ref pg 56 of your proposal. List, b;r-r-{a'r;e 'a;ui funchon,\;ho i3 the imtnediate respc;;lgé—].);rsgnﬂéi.io whmhyuu
would dedicate (o this Contract,

8. Ref pg 25 of your proposal. Is the Navigator RWIS software capable of operating in 4 virwal environment
noder a VMware ESX server?

What iz the number of licensed workstations for the Port Authority, in total, that will be able to access the
application through normal Port Aathority Deskiop computers?

9. Ref pg 26 of your proposal. Identify the telational database product that will be used to store the data,

10. Refpg 38 of your proposal. Top of page - A port server will interface with the PANYNJ-supplied PAWANET switeh. Confirm the port
servet will be nstalled in a compwmications closel 35 dirested by the Port Authority?
* 1) A GUIis lotated al each airpont via eXisling Scan Web Softwore."
What iz the wotal nember of Tieensed workstations that will be able to acoess the application at each airport from normal Port
Authority deskiop computers?
What is the number of llcensed wotksrations for the Port Authority, in total, that will be able to access the
application thtongh normal Port Authority Deskiop computers?
s 23 "asecond Navigator server .., could be hosted ip $t. Louis."

Is hosting of the hackup Navigator server in a Fort Authority facitity included in (he proposal?

11. In order to evaluate your proposal fully, please provide a PA2749A M/WBE Participation Plan and
include the name(s), brief scope of work and anticipated dollar value for each potential M/WBE
subcontractor. Visit panynj.gov/business-opportunities/mwsbe-search.cfm to search certified M/WBEs
construction contractors.

12. In refarence to the Response Times listed in Time to Repalr table stated on pages 81 and 82 of the
RFP, define your meaning of “critical” and "non-critical” failures. Do these correlate to the Response
Times, or are they independently diagnosed by a Vaisaia technician?

Please provide a written response to these issues by 12:00 PM, Thursday, May 6, 2010 via e-mail to me at
rgrehl@panynj.gov.

Regards,

Richard A. Grehl

Procurement Management Analyst

Pracuramant Department

THE PORT AUTHORTTY OF NY & NJ

One Madison Avenug, 7th Floor

New York, NY 10010

T 212.435.3841

F 212-435-3959

E rgrefl@panyhj.gov

Be ¢arbon congglous and consider our apvirenment befare printing this e-mail.

4/30/2010




VAISALA

April 15, 2010

Richard A. Grehl

Purchasing Services Division
One Madison Avenue, 7t Floor
New York, NY 10010

Subject: Transmittal Letter, Port Authority of New York and New Jersey Proposal for All Airports Enterprise
Runway / Road Weather Information Systemn (RWIS), Maintenance Services for the RWIS, and
Weather Forecasting Services Contract, RFF No. 20826

Dear Mr. Grehl:

Vaisala, In¢./SSI is pleased to respectfully transmit the attached proposal in response to the Port Authority’s
request for proposal (RFP) for a Runway Weather Information System including installation, maintenance and
weather forecasting. This proposal includes a robust system design using the most advanced technologies,
system control oftware and hardware in the industry.

Vaisala is a global leader in weather measurement, with mote than 70 years of experience. Vaisala contributes
to a better quality of life by providing a comprehensive range of innovative observation and measurement
products and services for meteorology, weather critical operations, and controlled environments. Vaisala
acquired Quixote Transportation Technologies at the end of calendar year 2009, and thus, the company is now
able to offer the SSI brand road weather eqnipment. Vaisala/SSX has been intimately involved in the designing,
building, operating and maintaining of Runway/Road Weather Information Systerns (RWIS) since 1972, and
has over 2,000 sites in North America.

Vaisala names Mr. Kurt Kinion, National Sales Manager, as the authorized person to negotiate and execute this
contract, as well as address any guestions or issues related to this RFP, Mr. Kinion’s contact information is
provided below:

Kurt Kinion

National Sales Manager

Direct Phone: 314-872-0579
Toll Free: 800-325-7226 X579
Email: kurt.kinion@vaisala.com

Vaisala/SSI will utilize the services of Gateway Specialty Contracting, Inc./Contracting Technology Ine. for the
physical ingtallation of the equipment and NorthWest Weathernet, Inc, of Issaquah, Washington, and Global
Weather Corporation of Boulder, Colorado, for the weather forecasting. Al partners have extensive experience
in theit respected fields throughout the United States, The address for each subcontractor is listed below:

Vaiyale Ing. | Y, Lois Qffica

1882 Crplg Perk Court, St. Louis, MO &3148, USA !

Phona +1 914 588 1002} Toll (ree +1 800 326 7208 | Fax +1 314 560 8587
Ennal Kisrt Mnjon Gvadvala.com | waw.varalncom




VAISALA

Gateway Specialty Contracting, Ine./Contracting Technology, Inec.
26904 Tower Road
Jonesburg, MO 63351

NorthWest Weathernet, Inc.
P.O. Box 1313
Issaquah, WA ¢Boz7

Global Weather Corporation
1600 Maripusa Avente
Boulder, CO 80302

Vaisala, Inc. is 2 corporation and copy of its Certification of Incorporation is included with our response. A
statement of the names and residences of its officers is also included within our response. In addition, a
document signed by the secretary of the corporation with the corporate seal is provided, attesting that the
Certificate of Incorporation is a true eopy as of the date of the opening of the proposal.

Vaisala/S81 sincerely appreciates the opportunity to submit its proposal, and looks forward to partnering with
the Port Authority of New York and New Jersey on this project as well as future projects.

Please comtact me with any questions you have regarding this proposal.

Sincerely,
Vaisala, Ine. /SSI

Kurt Kinion

Volaala Ing. | Bt Lople Qftlca

1863 Cyaag Park Gowrt, 31, Lovls, MO 83146, USA

Phono +1 314 588 1002 | Toll fros +1 BOO 326 7226 | Fax +1 314 580 3567
Emai ket kinion @ valzaks com | wwir.veisalacom




April 12, 2010

The Port Authority of NY & NJ
Purchasing Services Division
One Madison Avenue, 7th Fl.
New York, NY 10010

Dear Sir or Madam:

On January 1, 2010 Vaisala Inc acquiréd Quixote Transportation Technologies, Inc (QTT). Vaisala Inc will
continue to provide service to the Port Autharity of New York and New Jersey under the existing
agreement and indeed the cambined entity will be uniquely positioned to deliver a8 more comprehensive
road weather portfolio of products, solutions and services.

As per the requirements for nofification of acquisition, Vaisala's Federal identification Number: (Ex. 1)
For information regarding Vaisala's ewnership and stakeholders, please see enclosed copy of

Vaisala's 2009 Corporate Responsibility Report or go to the following web address:

hitp:/iwww, vaigala.comffiles/Vaisala Corporate Responsibility Report 2009.pdf

We look forward to continuing the relationship with the Port Authority of New York and New Jersey. Should
you have any questions, please feel free to contact me at the direct number below.

Sincerely,
VAISALA INC,

Sarah Davis

Service Contract Administrator
Diract: +1 303 402 4783

Fax: +1 720 304 4511

sarah.davis(@vaizala.com

Vaisala Inc. | Boulder Oparations

P.Q, Box 3859, Boulder, OO 80207-3859, USA
Fhors +1 308 409 1701 | Fax +1 203 46 1767
Emait sarah, duvisivaisgle.com | wew.v=isale.com



dduffy
Typewritten Text
(Ex. 1)


Executive Summary

Vaisala is a global leader in weather measurement, with more than 70 years of expetience.
Vaisala contributes to a better quality of life by providing a comprehensive range of
innovative observation and measurement products and services for meteorology, weather
critical operations, ang controlled environments, The Weather Critical Operations business
area has four segments:

Airports [APS})

Roads (RDS)

Defense (DEF)

Weather Critical Energy (WEN)

- » * @

- Vaisala serves airports by providing the capability to observe, forecast and integrate
weather to support operational decision making, improving safety and effectiveness in atl
weather conditions and helping make airport's environmental impacts smaller.

Vaisala serves the road authorities with complete road weather observation and
monitoring, traffic counting, and highway advisory product offerings. Vaisala's products

. and services support operational decision making to optimize traffic management and road
maintenance operation efficiency and ensure safety.

Vaisala conducts business with three main themes for its road weather critical operations:
Safety, Efficiency and Environment.

Vaisala acquired Quixote Transportation Technotogies at the end of calendar year 2009,

" and thus, the company is now able to offer the SSI brand road weather equipment.
Vaisala/SS1 has been intimately involved in the designing, building, operating and
maintaining of Runway/Road Weather Information Systems (RWIS) since 1972, and has
over 2,000 sites in North America,

Vaisala/5SI has nearly 40 years experience with RWIS equipment design, deployment and
- system maintenance programs, Vajsala/S51 has provided RWIS installations to 150 .S,
airports and 195 state Departments of Transportation. In total, Vaisala/SSI has an installed
base of over 5,700 pavement sensors in North America. In addition, Vaisala/SSI has
established a strong presence in Europe, including a local office dedicated ta the RWIS
business in Birmingham, United Kingdom, supplying RWIS to European atrports and
Departments of Transportation/Ministries of Transportation. Vaisala/$3I employsa

. dedicated, focused staff of professionals for the design, deployment and servicing of RWIS.
The Vaisala/SSI staff is comprised of experienced engineering, technical, meteorological,
construction and service personnel from various backgrounds. Vaisala/8SI's
meteorological expertise makes it unique in the RWIS indusiry and provides Vaisala/SS1
and its customers with an invaluable resource for the design and deployment of RWIS as




well as operational support and consulting for transportation agencies, Vaisala/8SI also
created, and maintains, the only customer service prganization focused on RWIS service
and maintenance.

Vaisala/SSI currently supports many department of transportation and aviation {airport)
agencies with unique system maintenance, hardware deployment, training and support
programs. In the past and in present day, the need for reliable RWIS systems /networks
and timely, accurate data is essential. Departments of transportation, universities, the
public, and many other agencies use this data to enhance daily efficiencies and operational
activities. In most maintenance programs, including the proposed program for Port
Authority of New York and New Jersey, system maintenatice, repairs and equipment
deployment programs must utilize a structure or model to accommodate the many
constraints such as weather, timing and available hardware/software technology.
Vaisala/5SI feels that an organization that is structured to accommodate the many facets of
such a program commands a team of specialized, focused professionals dedicated to
specific personnel departments within an operations division such as a project
management, service/installation, order fulfillment, manufacturing and engineering
department.

Vaisala/SSI Port Authority Project Approach

Innovative RWIS Data Management Solutions

Vaisala/SS! understands that the Port Authority of New York and New Jersey RFP and
sequential contract is an all encompassing project ta include managing the existing RWIS
sites and installing any new sites. The requirements of the project can be broken down
into several specific categories: equipment and software, installation, maintenance and
operation, weather /pavement temperature forecasting and reporting. Overall, in
reviewing the Scope of Work, Vaisala/$SI did not find any portions to be beyond the
capabilities of our company. Vaisala/S51also ptans to team with Northwest Weathernet,
Inc. and Global Weather Corporation for this program, which will provide the weather and
pavement temperature forecasting portion of the contract.

Vaisala/SSI has provided the majority of all RWIS equipment and forecasting services for
the Port Authority of New York and New Jersey under previous contracts, and currently
offer equipment and services that meet or exceed all requirements as specified in this RFP.
The Vaisala/SSI equipment has proven reliable in the harsh weather conditions around the
world and will perform as required in Port Authority of New York and New Jersey. Because
most of the currently installed RWIS equipment was provided by Vaisala/SSI, we would
have not issues with compatibility. A turnkey Vaisala/$51 RWIS selution is also the most
time conscious and risk free for the Port Authority in that any technological system
upgrades would be to the existing Vaisala/SS[-based system and would reduce project




. implementation time and would allow sufficient system operation/quality control testing
prior to the upcoming winter season.

In addition, Vaisala/SS1is always looking to the fature on what new sensors or software
could be offered that could add value to our customers’ existing RWIS systems. This new
technology, in many cases, would be compatible with the current deployed system in Port

~ Authority of New York and New jersey. In addition, Vaisala/SSt can integrate with other
cooperative systems brought to us by Port Authority of New York and New jersey. If any
existing systems are not currently supported, Vaisala/S5I can perform custom engineering
work to provide the integration. Vaisala/SSI currently provides a professional RWIS
maintenance team designed to work on multiple RWIS vendor systems and commands the
maintenance training to troubleshoot and support the RWIS as a mission critical system.

" Vaisala/SSI, Northwest Weathernet, and Global Weather Corporation products and services
are well known in the transportation/aviation industry, and many of the agencies these
companies serve are expert users of RWIS. Below is a quick reference of key Vaisala/SSI
product and service features, and customers we have worked with to implement the
products;

Key Vaigala /SSI Features Vaikala /SSI Customers Expertise
Design-Build-Operate- Ohio Turnpike Commission, West Virginia Parkway
Maintain Model Authority, Arizona DOT, Mass Highway

QOhio DOT, Ohio Turnpike Commissioh, West
Virginia DOH, West Virginia Parkway Authority,
Pennsylvania DOT, lowa DOT, Indiana DOT, Mass

Linux RPU Based System Highway, Minnesota DOT, New Hampshire DOT,
Rhode Island DOT, New Jersey DOT, Port Authority
of New York and New Jersey DOT, Colorado DOT

RWIS Online Hosted Data Ohio Turnpike Authority, West Virginia Parkway

Autharity, New Jersey DOT, Arizona DOT, Mass

Collection an« User Intgrface Highway, Rhode Island DOT

Pay-For-Performance

Maintenance Contract Arizona DOT and Ohio DOT




Ohio DOT, Ohio Turnpike Commission, West

I
Eﬁ:t:’;ja:l{ f:::];:: Virginia DOH, West Virginia Parkway Authority,
Port Authority of New York and New Jersey DOT
Groundhog Wireless Ohio DOT, Ohio Turnpike Comimission,
Pavement Weather/Traffic Pennsylvania DOT, Mass Highway, New Hampshire
Sensor

DOT

Side-Fire Radar Traffic
Sensor

lowa DOT, Minnesota DOT, Rutgers University

Sensit-Active Pavement
Sensor

Dhio Turnpike Commission, lowa DOT, Minnesota
DOT, North Dakota DOT

Minnesota DOT/North Dakota DOT, Ministry of

:n-t erl:lcetw]:lt: Bridge Anti- Transportation - Ontario, Calorado DOT, Nebraska
“ing syste DOR, Kansas DOT, Michigan DOT
Leased Systems

Arizona DOT

TMC Integration/Interface

Pennsylvania DOT - District Two




ATTACHMENT A - AGREEMENT ON TERMS OF DISCUSSIOR

The Port Authiotity’s receipt or disoussion of any information {including information conteined jn any
proposat, vendor qualification, ideas, models, drawings, or other malerial communicated or exhibited by
us or on our behalf) shall not impose any obligations whatsosver or the Port Authority or entitle us to any
vompensation therefor {except to the extent specifically provided m such written agreement, if any, as
may be entered into between the Port Authority and us). Any such information given to the Port
Authority before, with or after this Agreement on Terms of Discussion (“Agreement”), either orally or in
writing, is not given in confidencs. Such information may be used, or disclosed to ethers, for any purpose
at any time without obligation or compensation and withowt liability of any kind whatsoever, Any
statement which is inconsistent with this Agreement, whether made as part of or in connecrion with this
Agreement, shall be vold and of no effecr. This Apreement is not intended, however, fo grant to the Port-
Authority rights to any matier, which i3 the subject of valid existing or potential Jerters patent. The
foregoing applics to any information, whether or not given at the invitation of the Autharity,

Notwithstanding the above, and withoul assuming any legal obligation, the For{ Authority will employ
reasonable cfforts, subject to the provisions of the Authority’s Preedom of Information Regolution
adopted by its Commitiee on Operations on August 13, 1992, which may be found on the Authority
webgite at  AupAwww panynj, govidhautihe PoriAwhority/Contuctinformation/fpi_policy.html, not 1o
distlose to amy competitor of the undersigned, informarion submitted which are trade secrets or is
maintained for the regulation or supervision of commercia) cutetprise which, if disclosed, would cause
substantial injury to the competitive position of the enterprise, and which information is identified by the
Proposer as proprictary, which may be disclosed by the undersigned to the Port Authority as part of or in
connection with the submission of a proposal,

Vaisala, Inc.

(Sigueture)

National Sales Manager
(Titho}
4/15/10
(Date)

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY,
DO NOT RETYPE,
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Certifications With Respect to the Contractor's Integrity Provisions

By signing the Letter of Transmittal, Vaisala makes the certification in the Contractor’s
Integrity Provisions as provided in the RFP.




ATTACHMENT F - Certified Environmentally Preferable Products/Practices

Vaisala, Inc. 4/15/10

Proposer Name: Date:

In line with the Port Authority’s efforts 1o promiote praducts and practices which reduce our impact on the
environment and human health, Proposers are encouraged to provide information regarding their environmentally
praferable/sustainable business practices as they relate 1o this contract wherever possible. Proposers mus( complete
this form and submit it with their response, if appropriate. Proposers must submit appropriate documentation to
support the items for which the Proposer indicates a “Yes” and present this documentation in the proper sequence of
this Attachment,

1. Packaging

Has the Proposer implemented any of the following environmental initiacives? (A checkmark indicates “Yes”)

_Y  Use of comugated materials that exceed the EPA recommended post-consurner tecycled content

X Use of other packaging materials that contain recycled content and are recyclable in most local programs

— Promotes waste preventfon and source reduction by reducing the extent of the packaging and/or offering

packaging take-back services, or shipping carton retum

Reduces or eliminates materials which have been bleached with chlorine ot chlorine derlvatives

Eliminates any packaging that may comain pelyvinyl chloride {(PVC), of polystyrene or heavy metals

—

I yes, a description of the praclices betug followed musi be included with the snbmission.

2. Business Practices/ ()p_eratmns / Manifacturing
Does the Proposer engage in practices that serve to reduce or minimize an impact to the environment, ineluding, but not

necessarily limited to, the followmg iterns? (A chechmark indieates #Yes™)
Recycles materials in the warehouse or other operations
. Use of shternative fuel vehicles or vehicles equipped with diese] emission control devices for delivery or
trangportation purposes
___ Use of energy sfficient office equipment o5 signage or the incorporation of green building design elements
Y Use of recyeted paper (that meets federsl spesifications) in their matketing and/or respurce rmaterials
Other sustainable initlative

If yes, a deseription of the practices being followed must be included with the submission,

3. Training and Edueation
Does the Proposer conductioffer & program to train of inform ¢ustomers and employees of the environmental banefits of the

praducts to be offered under this contract, and/or does the Proposer conduct environmental training of its own staff?

X Yes (INe If yes, Proposer must attach a deseription of the raining offered and the specific criteria
targeted by the training.

4. Certificationg
Has the Proposer or any of its manufactuvers and/for subcontractors obtained any of the following product / industry
cerfifications? (A checkipark indicates *“Yes™)

IS0 14000 or adopted some other equivalent environmental management system
__ Other industry environmental standards (where applicable), such a5 the CERES principles, LEED Cetification, C2C
Protocol, Responsible Care Codes of Prastice or other similar standards

Third Party product cerfiftcations such as Gmen Seal, Scientific Certification Sysrems Smartwixsd, ato,

} yes, Proposers must attach copies of the certificates obtained,

3, Other Environmental Criteria
Proposers are sncowraged to tespoud to critesia specifically indicated in this RFP as “Management Approach” (and attach
the appropriate documeantation) 10 raceive consideration i the evaluation.

uyder penalty of the Jaw that the above statements are true and correct.
Narme 4/15/10 Date
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Work Approach and Product Strength /Service Capability

RWIS Methodology

Overview

Vaisala/58] has over 30 years experience with Road/Runway Weather Information
Systems {RWIS) equipment design, deployment and system maintenance programs.
Vaisala/S$ currently supports many aviation (airport) agencies and departments of
transportation with unique system maintenance, hardware deployment, on-going personal
training and ever improving support programs. The need for reliable RWIS
systems/networks and timely, accurate data is essential and becomes even more important
as the nation's aviation and highway infrastructure continues to grow. Airports,
departments of transportation, universities, the public, and many other agencies use this
data te enhance daily efficiencies and operational activities. Systemn maintenance programs
and equipment deployment programs, including the proposed program for Port Authority
of New York and New Jersey, must utilize a structure or model to accommodate the many
constraints such as weather, timing and available hardware/software technology.

Vaisala/55] feels that an organization that is structured to accommodate the many facats of
such a program demands a team of specialized, focused professionals. These professionals
are dedicated to specific personnel departments within an operations division such as a
project management, service/installation, order fulfillment, manufacturing and engineering
departments,

Project Background

The Port Authority of New York and New [ersey has chosen to invest in a program to
implement, develop, and maintain the advanced technology of their RWIS. The Port
Authority recognizes that site-specific pavement and atmospheric weather infortmation can
provide vital information to improve the level of service to the traveling public. Most
specifically, Vaisala/SSI believes the Port Authority values the benefits of RWIS, which can
be summarized in three keys areas and help describe how the RWIS systern would be used
at the Port Authority of New York and New [ersey:

s Maintenance and Qperations personnel would use the road weather information to
make snow and ice control decisions.

+ Maintenance and Operations engineers would use the vertical temperature profiles
to administer the seasonal weight restriction program.

» Share the data with other agencies within the states around the Port Authority of
New York and New [ersey to create a cooperative data sharing network that could
benefit all agencies.




Vaisala/SS( is uniquely positioned to provide the highest level of products and services to
ensure the Port Authority of New York and New Jersey receives the optimum refurn on
investment for the requested services. There are three specific areas where Vaisaia/S5[
excels and is well positioned:

+ Experience deploying/implementing RWIS/ESS equipment across all of North
America

» Experience managing projects for large runway/road weather networks

» Extensive knowledge of the existing RWIS/ESS network and equipment as the
previous contractor on all phases of this project

In 1972, SSI (now part of Vaisala, Inc.). was founded to primarily detect deicing chemicals
on airport runway surfaces. Over the years this equipment has progressed from the very
simple electronic equipment to what it is today, an all inclusive electronic system.
Vaisala/SS] also realized that highway maintenance operations would have a need for road
weather data. Vaisala/SS1 realized that once established in the roadway market, the
possible applications for RWIS were great. Vaisala/SSI today has more experience
managing projects of all sizes than any other bidder. [t is our proven experience that
ensures each project will be a success. No other contractor has installed RWIS equipment

in-every climate-in North-America and understands each of those challenges than
Vaisala/SSI '

As the roadway market grew, so did the size of the contracts and projects awarded to
Vaisala/SSI. This extensive experience managing statewide upgrades and new installations
gives Vaisala/$§l exactly what this RFP is requesting. We are the only manufacturer with
the knowledge about the challenges the Port Authority faces with upgrading their system.
Vaisala/S81 has the understanding of the unique weather in the Port Authority of New York
and New Jersey area and how that impacts the system. Our understanding of all these facts
will ensure that there will not he any “beginner mistakes” in learning how to perform tasks
and implement the project.

Vaisala/SS] understands that a key element of any RWIS project is the need for reliable and
accurate data. Users will lose confidence in the system if the data is not timely and
accurate.

Staff Communication

Vaisala/SSI is a very specialized organization dedicated to providing RWIS and ITS
solutions. Vaisala/SS!'s organizational structure is designed specifically to service these
types of RWIS programs. In the proposed program for Port Authority of New York and
New [ersey, the Vaisala/SSI Operations team will facilitate the bulk of the daily effort on the
contract. The Vaisala/SSI Sales department will be initially involved as well with new
hardware deployments, hardware relocations, and system design considerations. The




Vaisala/SSI Sales department will also act as a primary point of contact for the Port
Authority of New York and New Jersey RWIS Coordinator/Project Manager.

The Territory Sales Manager for the Port Authority of New York and New Jersey is Jim
Boyle. Most all initial system inquiries will be communicated with the Territory Sales
Manager. If the inquiry is an issue thaf is strictly of a service nature, the inquiry/issue will
be forwarded to the Vaisala/5S1 Port Authority of New York and New Jersey Project
Manager, Benny Borrelli. The Vaisala/SSI Port Authority of New York and New Jersey
Project Manager will facilitate service requests, installation coordination/requests,
commissioning scheduling, training scheduling and equipment delivery schedules, The
Vaisala/SSI Port Authority of New York and New Jersey Project Manager will be
responsible for the coordination of Vaisala/S51 personnel within key departments to drive
all tasks for project completion.

The Vaisala/SS1 Operations team is comprised of the following departments, which will

facilitate the actions required to drive each task to completion for the duration of the
contract.

» Project Management
e Service/Installation
o Internal support technicians
o Field-based technicians
+ Engineering
o Software support
o Hardware support
o Manufacturing/Order Fulfillment

Vaisala/$81 plans to dedicate a Senior Field Technician exclusively for the proposed Port
Authority of New York and New [ersey program, David Smock.

For the duration of the Port Authority of New York and New Jersey program/contract
period, Vaisala/5SI will create a communication tree of individuals within the various
Vaisala/SS1 departments. This tool will be used internally between the Vaisala/S5l
Territory Sales Manager and Vaisala/SSI Port Authority of New York and New Jersey
Project Manager to correspond among departtnents to complete program tasks.
Vaisala/SSI will also provide this communication tree to the Port Authority for reference,
[n addition to the internal communication tool, Vaisala/SSI recommends that the Port
Authority of New York and New Jersey RWIS Coordinator/Project Manager be a part of the
external communication tree between the Vaisala/SS] Territory Sales Manager and
Vaisala/SS] Port Authority of New York and New Jersey Project Manager, which can be
used to provide service requests, project requests, problem escalation, etc.

Common tasks associated with such a program will include, but not be limnited to:




Equipment Replacement/Upgrade Projects
Site Relocations

System Expansion Projects

Existing Equipment Repair Projects
Installation Projects

Equipment Commissioning Projects
Training '

Systern maonitoring/health-status reporting
Service Requests

e & & 4 % & & & =«

Ameng the above examples of projects, most all will be initiated by the Sales department. .
The generation of an internal Vaisala/SSI order would be linked to the Port Authority of
New York and New Jersey contract. The Vaisala/S$SI Pert Authority of New York and New
Jersey Project Manager would then take the order and confirm that the required equipment
is ordered and delivered on-site at the designated location. [f equipment installation is
required, it would be scheduled, followed by commissioning scheduling, and then finally
training. The Vaisala/SS1 Port Authority of New York and New Jersey Project Manager will
also provide consistent, routine project schedules and project status updates to the Port
Authority as described by the Port Authority of New York and New Jersey.

Equipment repair projects for the proposed program will be handled exclusively on-site in
the Port Authority of New York and New [ersey facility. Repairs will be completed by the
Vaisala/$S! Port Authority of New York and New [ersey Senior Field Technician, RWIS
RPU, atmospheri¢ sensors, and surface sensors are all designed for field repair. For
jhstances where atmospheric sensors or communication equipment cannot be repaired in
the field, a suitable replacement will be instalied while the original unit is shipped back for
Factory repair or replacement. This strategy will maximize system reporting and
performance.

In the event of service requests, the Vaisala/S8! Part Authority of New York and New Jersey
Project Manager would receive the request and forward it to the Vaisala/SSI Service team,
which would handle the technician scheduling, field work, configuration tasks, and system
quality/performance check. With service requests, system status reports will be provided
by the service team and forwarded to the Port Authority by the Vaisala/SSI Port Authority
of New York and New Jersey Project Manager and/or the Vaisala/551 Port Authority of New
York and New Jersey Senior Field Technician, in addition to the administration of service
requests and system status reports, any on-going service issues or engineering support
tasks that are relevant will be included in the routine project schedules and project status
updates that are delivered to personnel as outlined by the Port Authority of New York and
New Jersey,




Project Timeline

Based on past experience, Vaisala/S5i believes the inherent architecture/operational
procedures, as described within Vaisala/$S!, will minimize potential delays in task
completion and project scheduling, Other potential delays for the proposed program may
come from weather related or hardware/inventory shortages. To minimize these forms of
delays, Vaisala/SSI will keep a service inventery for common RWIS components, key to the
Port Authority of New York and New Jersey RWIS system. The service inventory will
minimize delays related to equipment inventory shortages. Weather related delays can be
minimized by proper communication/coardination regarding project/task timing by the
Vaisala/SS1 Port Authority of New York and New Jersey Project Manager, Vaisala/SSI
Territory Sales Manager and the Port Authority of New York and New Jersey RWIS
Coordinator/Praject Manager, The bulk of the contract work, and annual system
maintenance tasks, should be completed during the standard construction season to reduce
weather related delays.

Proactive scheduling of projects, based upon seasonal construction periods, will alse allow
the Vaisala/SS1 Territory Manager to forecast equipment needs. Communicating these
needs internally within Vaisala/$5] will help generate an inventory surplus within the
Vaisala/SS! inventory. This surplus will help to accommodate the project needs and insure
delivery of material in a timely manner to the Port Authority of New York and New jersey
during construction periods,

Based upon being the past system maintenance provider for the Port Authority of New
York and New Jersey, Vaisala/SS1 has a strong understanding of just how unique and
specialized/innovative a company must be to perform service for the Port Authority of
New York and New Jersey . Vaisala/5SI plans to use licensed installation contractors to
perform the bulk of the equipment installation work associated with the contract.
Valsala/SSI will utilize the services of Gateway Spectalty Contracting, Inc, of Jonesburg,
Missouri, for installing of equipment that our technicians are unable to complete. Gateway,
with their extensive experience, will insure the Port Authority has an installation that
meets its requirements,

Overall, Vaisala/SSI feels that the past experience, outlined procedures, persennel
structure and the investment of dedicated personnel will allow Vaisala/SSI to provide the
Port Authority of New York and New Jersey a superior service/maintenance program and
ultimately a very reliable RWIS program. Vaisala/SSI realizes that an investment in RWIS
technology or an RWIS system is only viable if the system is functioning without outages
and is providing data year round. Vaisala/S$S[ believes that our RWIS system
service/maintenance solution and innovative, reliable hardware and software will provide
the Port Authority of New York and New Jersey a very rugged, reliable solution for the
future.




Preject Requirements

The Port Authority of New York and New Jersey RFP and sequential contract are an all
encompassing project to include managing the existing ESS sites and installing any new
sites. The requirements of the project can be broken down into several specific categories:
equipment and software, installation, maintenance and operation, and reporting. Overal,
in reviewing the Scope of Work, Vaisala/$S1 did not find any portions to be beyond the
capabilities of our company.

Equipment and Software

Vaisala/SS1 has provided the majority of all RWI1S equipment for the Port Authority of New
York and New Jersey under pravions contracts, and currently offers equipment that meets
or exceeds all requirements as specified in this RFP. The Vaisala/SSI[ equipment has
proven reliable in the harsh weather conditions around the world and will perform as
required by the Port Authority of New York and New Jersey. Because nost of the currently
installed RWIS equipment was provided by Vaisala/SSI, we would have not issues with
compatibility. in addition, Vaisala/SSl is always looking to the future on what new sensors
or software could be offered that could add value to our customers’ existing RWIS systems.
This new technology, in many cases, would be compatible with the current deployed
systet in Port Authority of New York and New Jersey. In addition, Vaisala/SSI will
integrate with other cooperative systems brought to us by Port Authority of New York and
New Jarsey. [fany systems are not curreatly supported, Vaisala,/SS] can perform custom
engineering work to provide the integration.




(Ex. 4)

Experience and Qualifications

Historical Overview

Vaisala's origins date back to the 1930s when Professor Vilbo Viiséld, Vaisala's founder
and long-time managing director, invented some of the operating principles of a
radiosonde, He sent the first Finnish radiosonde atoft in December 1931, After the first
sounding, Vaisila continued with further development and tests until a radiosonde could
be brought into production and deliveries started in 1936 which marks the beginning of
Vaisala. ”

From a modest start, the company evolved to become a world leader in many measurement
fields. Nowadays Vaisala employs over 1,400 people and exports 97 percent of its
production to over 140 countries. Advanced technology, active research and development,
and a high degree of specialization characterize all of Vaisala's businesses.
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Vaisala/$S] was established in 1972 with the goal of designing, manufacturing, installing
and servicing Road and Runway Weather Information Systems {(RWIS) for the
transportation industry. For over 35 years, Vaisala/SSI has been the predominant supplier
of RWIS to the transportation industry in North America.

Prior to the formation of Vaisala/SSI, no domestic provider of RWIS existed, and only a few
transportation officials were aware of the technology. Vaisala/SS{ has been instrumental in
raising the awareness of pavement weather monitoring technology and its use in
transportation winter maintenance and highway operations throughout the world. As the
demand for RWIS technology has grown, Vaisala/SSI has grown from a small
entrepreneurial company to a world-recognized leader in RWIS technology that includes
ITS applications.

Vaisala/SSI has RWIS installations in over 46 U.S, states, six Canadian provinces, and
multiple European and Asian countries. These instailations consist of over 2,500 weather
stations that use a variety of communication types including direct wire, phone line, LAN,
WAN, radio, radio/microwave, satellite, spread spectrum, fiber optics and CDPD.

Vaisala/SSI Business Experience

This project - providing, installing and supporting RWIS for the Port Authority of New York
and New [ersey - is structured exactly within Vaisala/SSI's core business purpose and thus,
does not present any conflict for Vaisala/SSI. Vaisala/$SI will assign this project to an
experienced Project Manager who will be the single source of contact for the Port Authority
during this project. The Project Manager will manage the Vaisala/S51 project schedule and
coordinate with other Vaisala/$51 departments, subcontractors and supplies for the
succassful completion of this project.

Vaisala/SSI focuses our entire engineering effort on developing RWIS products and
solutions for both the highway and airport markets woridwide. We are continually
developing new technology and products for the RWIS industry, and offer these
developments to the airport market on a regular basis. Qver the ast 36 years Vaisala/SS]
initiated and cultivated RWIS technologies to its present high level, RWIS equipment is a
standard tool with both highway and airport agencies globally. Vaisala/SSIis and always
has been the primary pioneer of implementing RWIS technology worldwide.

Vaisala/SS! is very familiar with all of the hardware and software currently installed at the
Port Authority RWIS remote ESS sites. Since Vaisala/SSI provided most of the equiptnent
for the system, we are more familiar with the hardware and software than any other
vendot ~ all the way down to the design level, Vaisala/S$! understands the importance that
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the RWIS data has to the Port Authority, and the need for functional, accurate and reliable
data for its users.

Vaisala/SS! presently maintains a facility in.the St. Louis, MO area, and stecks a full
inventory of RWIS repair equipment at this location. Vaisala/SS[ also maintains an
extensive service presence across the domestic United States. Vaisala/SSlis the current
RWIS vendor for every state bordering Port Authority of New York and New [ersey and has
abh RWIS maintenance contracts with many of Airport, City, and DOT custoners. In
addition, Vaisala/SS] performs regular and unscheduled service maintenance on a time and
material basis for many Airport RWIS systems.

Professional Development at Vaisala

At Vaisala we are convinced that companies and people, who are able to learn and develop
the fastest, are the ones who will succeed in the future. Qur success is dependent upon
learning and development that strengthen competencies required in the future. Therefore
we strive to nourish our employees and provide them with interesting and mutually
beneficial development schemes.

We are committed to continuous Jearning and development. Qur employees are
encouraged to pursue professional and personal growth opportunities in order to be
gualified and competent as well as motivated and innovative, Geod results arise from
globa) cooperation and self-directed team work.

Capable Personnel

Our competitive strength originates in our highly capable personnel. We continually focus
ot furthering the competence of our personnel in order to maintain our position as market
leader. We encourage our employees to take the initiative to improve their capabilities,
promating an active approach to career planning. We have created great capacity-building
opportunities by developing managerial skills and leadership in the company.

Training and Development Programs

We offer internal training programs in both personnel management and business skills.
We also pursue versatile cooperation with universities and scientific communities. In
addition, we support job rotation between our business units and offices in different
countries,

Our professional development programs include:
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# Vaisala Business Learning Program: A managerial training program tailored to
current and future business area managers of Vaisala

» LEAD Program: A program in leadership development
Mentoring

Project management training

Teamwork development programs

Introduction to meteorology

Education programs in hydrology and meteorology
Customer service training

» Programs for business trainers

* Language and inter-cultural training

s New manager training

e » & =

Staff training costs amounted to approximately EUR 1,300 per empioyee in 2009. Due to
large variations in training days between staff members and shortcomings in the
monitoring system, there is no precise overall statistic on the number or duration of
training.

At Vantaa, for instance, the approximation for 2009 was 14 hours training per employee,
disregarding internal and language training. In UK offices, supervisors used a total of 35
hours for training and employees had 18 hours training. Furthermore, Vaisala [nc. offers
generous tuition reimbursements for bachelor’s and master's degrees, and provides
extensive internal training.

Training

EUR 1000 2005 2006 . 2007 2008 2009
Total 970 927 1,110 1,624 1,697

employee
training cost

Average 0.91 0.87 1.00 1.38 1.30

training cost
per employee

Additional details regarding training and development programs can be found in Vaisala's

Corporate Responsibility report, The full report can be viewed at
.vaisala.com/files/Vaf ibility Report 2009.pdf.
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Contract Objectives

Vaisala/SSI understands what is being requested in the Port Authority of New York and
New Jersey RFP, and fully believes our company is suited to meet all of the objectives, A
key objective of this contract {s to ensure the existing ESS sites purchased and installed
remain a viable system for the usage of Port Authority of New York and New Jersey and its
data sharing partners. To do sg, it is important that a company must have a clear
understanding of the challenges this type of equipment and network can causes. A second
objective s to assist in managing the continued growth of the ESS/RWIS network. The Port
Authority of New York and New Jersey is the manager of airports where transportation is a
key cotnponent in moving goods, services, and travelers to many parts of the world. At
many airports, RWIS systems look basically the same as when they were first installed
some twenty vears ago. With any electronic and computer technelogy this is not a desired
scenario, becanse overtime the needs of the users change and adapt to improved
technology. If the RWIS system does not adapt and grow with the latest technologies, the
users will become frustrated with the system and it will lose effectiveness. A final objective
of a project such as this is ensuring the contractor awarded has a clear understanding of
the expectations of the Port Anthority. Providing reliable and timely service is one key
element the contractor must understand to ensure the services are being completed
correctly and on time, Vaisala/S51 s highly qualified ta meet these objectives.

Below is only a summary of the major, active RWIS contracts Vaisala/SS! currently services
and of which provides RWIS equipment/software/maintenance/data hosting
and/cumulative RWIS Customer Service.

@
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Additional Vaisala Aviation Programs/References

Company Name
Address
Contact Person
Phone No.

Colorado Division of Aeronautics
5126 Front Range Parkway Watkins, CO 80137
T.K. Gwin

(303)

261-4425

Product(s) and/or Service(s) Used: Statewide AWOS Installation Program, Statewide
AWOS Maintenance Program

Company Name
Address
Contact Person
Phone No.

Texas Department of Transportation - Aviation Division
125 E. 11t Street; Austin, TX 78701

Karon

Wiedemann

(512) 416-4520
Product(s) and/or Service(s) Used: Statewide AWOS Installation Program, Statewide

AWOS Maintenance Program, Statewide AviMet Data Link

Program

81




Company Name Minnesota Department of Transportation, Cffice of
Aeronautics

Address 222 Bast Plato Boulevard; St. Paul, MN 55107
Contact Person Robert Milten
Phone No. (651) 296-9250

Product(s) and/or Service(s) Used: Statewide AWOS Installation Program, Statewide
AWDOS Maintenance Program, Statewide AviMet Data Link

Program
Company Name North Carolina Division of Aviation
Address 1560 Mail Service Center; Raleigh, NC 276599
Contact Person Jay Pate
Phone No. (919] 840-0112

Product(s) and /or Service(s) Used: Statewide AWOS Installation Program, Statewide
AWOS Maintenance Program, Statewide AviMet Data Link

Program
Company Name Ilinois Department of Transportation, Division of
Aeronautics
_Address .1 Langhorne Bond Drive; Springfield, IL 62707
Contact Person Robert Hahn
Phone No. (217) 524-1580

Product(s) and/or Service(s) Used: Statewide AWQS Upgrade Program, Statewide
AWOS Maintenance Program, Statewide AviMet Data Link Program

Contract Management Plan

If awarded the contract for this RFP, overall communication and responsibility of the Port
Authority of New York and New Jersey contract will fall on the assigned Project Manager.
The Project Manager will be responsible for scheduling and coordinating all other efforts
within Vaisala/SSL The Project Manager will provide regular reports to the Vaisala/S51
Director of Operations on the performance of the different individuals or teams involved
with the project. The Director of Operations and the Project Manager wili meet regularly to
ensure that all portions of the Port Authority of New York and New Jersey contract is being
met, that the Port Authority personnel are pleased with our efforts, and that overall
responsiveness of Vaisala/SS! is meeting the needs of both Vaisala/SSI and Port Authority
of New York and New Jersey. The Project Manager and their team of individuals wili meet
regularly to discuss action plans and any areas for improvement with respect to the state
contract. The Project Manager assigned is the direct report for all key personnel involved
on this contract; this means that they are managing ALL activities and day to day tasks of
these individuals. This means the Project Manager has the authority to make sure {tems
with respect to the contract are executed correctly and quickly.
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Administrative and Operational Structure

For the Vaisala/SSI staff that reports to the Project Manager, they will be responsible for
executing the tasks associated with the Port Authority of New York and New [ersey
contract. The Administrative support person will coordinate the efforts and schedules of
the Field Technicians. The Database/Network Support Technician will be responsible for
completing all remote maintenance activities and overall health of the network. This
person will also be responsible for setting up and new sites or software changes within the
Port Authority of New York and New Jersey SCAN Web software. The primary and
alternate Field Technicians will be responsible for executing all infield work and services.
They will coordinate their travel with the needs of the state, and ensure that all service
items are completed as quickly as possible.

Project Responsibilities

Project Manager
Administrative Suppart Database Support Field Technicians
«  Coordinating ¢ Performing system *  Perform all in fiald
; services
Field Techs upgrades and .
- N «  Monitor systern health
~e  Coardinating improvements .
: . s Coordinate the efforts
service requests ey = Monitor systera health .
of any supporting
technicians

Vaigala/SSI has a broad reach of staff in a variety of locations across the United States and
around the werld. The work for this project will be performed in the following locations:

Field Service Technician: Infield work will be performed at the airports of the Port
Authority of New York and New Jersey with remote monitoring and diagnostic repair also
being performed from St. Louis, MO office.

Administrative Support: Will be performed from Raleigh-Durham, North Carolina office..
Database/Network Support: Will be performed from our St Louis, Missour! office.

Project Management; Will be performed from our Boulder, CO office.
83




PANYN] Project Team

Key Vaisala/SS! personnel that will support, service and be accountable for the completion
of each deliverable requested by the AIRPORT, and their related experience and
qualifications are as follows:

Eastern Region Service Manager

Benny Borrelli - Vaisala/8S1 Mid-South East Field Service Manager - based in §t. Louis,
Missouri

Benny has over 10 years of tenure with the Vaisala/S51 service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAN Web
servers. In addition, Benny has been involved in servicing the MODOT RWIS network; thus,
he is already very familiar with all aspects of the AIRPORT RWIS system. Benny will lead
all aspects of project managemaunt for this contract.

Field Technician 1

Eric Goodwin - Vaisala/SSI Field Support Specialist - based in New Jersey

Eric has over (3) years of tenure with the Vaisala/S$SI service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAN Web
servers. Eric has experience on RWIS systems along the entire Eastern coast of the US, and
the surrcunding areas. Eric is an existing Port Authority RWIS technician and will assist
the service and maintenance efforts in the field forthis contract as required.

Field Techniclan 2

David Smock - Vaisala/SS] Field Support Specialist - based in Maryland

David has over 9 years of tenure with the Vaisala/S51 service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAN Web
servers, David has experience on RW]S systems along the entire Eastern coast of the US,
and the surrounding areas. David is an existing Port Authority RWIS technician and will
assist the service and maintenance efforts in the field for this contract as required.

David has had security training at several airports including Dulles and BWI airports

regarding security procedures, airfield operations, etc. David alse holds Escort

endorsements for many airports, David is a licensed pilot, Private w/Instrument Rating,

Single Engine Land, and Complex aircraft rated. David has been invelved in aviation
weather since 1987 and RWIS since 2000,
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David has assisted in many AWOS installations and satellite delivered weather data for
pilots/flight crews. Prior to David's RWIS career experience, he has held past/previous
positions that required work at Part Authority airports including Teterboro and Stewart,
David installed the flight weather system for the C5 airbase on Stewart (mid 90's) "the
hudson valley haulers” as well as many other airports and military bases across the USA,

Field Technician 3 (Alternate/Back-up Field support)

Tim Henry - Vaisala/SS] Field Support Specialist ~ based in Indiana

Tim has over 3 years of tenure with the Vaisala/SSI service department, and is experienced
in maintaining and servicing both RWIS field equipment and SCAN Web servers. Timn has
expetrience on RWIS systems in Dlinois, Tennessee, lowa, City of Chicago, and Indiana. Tim
will assist the service and maintenance efforts in the field for this contract as required as an
alternate /back-up support technician.

Phil Bragg — Vaisala/55] Field Support Specialist — based in Maryland

Phil has over 5 years of tenure with the Vaisala/SS! service department, and is experienced
in maintaining and servicing bath RWIS field equipment and SCAN Web servers. Phil has
24 years of telecommunications experience and as a factory warranty representative. Phi
has experience on RWIS systems in Maryland, Pennsylvania and the surrounding areas.
Phil will assist the service and maintenance efforts in the field for this contract as required
as an alternate/back-up support technician,

Mapk Leyi - Vaisala/SSi Field Support Specialist - based in Ohio

Mark has over 13 years of tenure with the Vaisala/SSI service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAN Web
servers. Mark has experience on RWIS systems in Ohio river valley and the surrounding
areas, Mark will assist the service and maintenance efforts in the field for this contract as
required as an alternate/back-up support technician.

Database/Communications/Network Support Technician

Steve Welton - Vaisala/SSI Technical Service Support Specialist - based in St. Louis,
Missouri '

Larry has over 30 years of tenure with the Vaisala/5S1 service department, and is
experienced in technical support of all aspects of Vaisala/SS1 RWIS hardware, software, and
[TS communications. Steve's vast experience as a senior member of the Vaisala/S851 Service
team and his knowledge of the existing RWIS program provides a solid foundation to
Vaisala/SSI's maintenance support team. Steve will be tasked to provide inside technical
support for this contract, and will be available as required to back up the field technicians.
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Steve is already very familiar with the [T requirements of the AIRPORT RWIS system, and
presently supports Benny and other Vaisala/SSI field technicians with all SCAN Web
database service related problems.

Larry Koepig - (Database/Network Support Technician/Field Technician-Alternate)
Vaisala/5Sl Technical Service Support Specialist - based in St Louis, Missouri

Larry has 9 years of tenure with the Vaisala/S51 service department, and is expetienced in
technical support of all aspects of Vaisala/$51 RWIS hardware and software. He has 17
years total experience in electronic maintenance, and holds an associate degree in
computer science, Larry will be tasked to provide inside technical support for this contract,
and will be available as required to back up Brian. Larry is already very familiar with the [T
requirements of the AIRPORT RWIS system, and presently supports Benny and other
Vaisala/S$! field technicians with all SCAN Web database service related problems. Larry's
vast system experience will be used to assist the service and maintenance efforts in the
field and internally for this contract as required.

Administration Support

Melissa Harlan — Vaisala/SS! Service Administrator — based in Raleigh Durham, North
Carolina

Melissa has 3 years experience with the Vaisala/SSI service department, and is experienced
in coordinating with customers and technicians to accomplish support and maintenance
related tasks, Melissa coordinates all RWIS commissioning and training, and also handles
work orders and direct customer support. Melissa will provide all service related
administration efforts for this contract as required.

Training Support

Scott Goldman - Vaisala/SSI Customer Service Specialist - based in St. Louis, Port Authority
of New York and New |ersey

Scott has 3 years expetience as the trainer for Vaisala/SSI RWIS hardware and software.

He has 8 years total experience in customer service of RWIS, technical support and
troubleshooting systems. Scott holds a degree in computer electronics. Under this contract
Scott will provide any training requested for the RWIS network.

Resumes for the above individuals are included in Appendix A.

Contract Service Communications

Like with any project or contract, proper communications are critical to the success of the
project. Vaisala/SSI proposes the following communication methods will be followed:

86




Visits: Vaisala/SS1 Sales staff and Project Manager will make a minimum of one annual visit
to the Port Authority of New York and New Jersey for the purpose of discussing the status
of the contract. If the Port Authority desires more frequent visits for this purpose
Vaisala/$S! is willing to accommaodate, In addition, the field technician will perform
periodic visits with Port Authority of New York and New Jersey staff on an as needed basis
throughout the contract.

Regular Teleconferences: Vaisala/$S1 Project Manager and staff can perform regular
conference calls with the Port Authority of New York and New Jersey on a schedule to be
determined by Vaisala/S51 and the Port Authority of New York and New Jersey.

Regular Status Report: Vaisala/SS1 Project Manager and staff will deliver regular weekly
status reports on a schedule to be determined by Vaisala/SSI and the Port Authority of New
York and New Jersey.

As Needed Communicationg: Vaisala/SSI has a very sirong 24 hour resporise policy for
both internal and external emails and phone communications. Vaisala/SSI Project Manager
and staff will make every effort to communicate via telephone and/or email any necessary
information or responses to requests from Port Authority of New York and New Jersey's
staff,

Vaisala/SSI Department Assignments

The table below provides a description of the various units that will be assigned to the Port
Authority project. The project management office (PMO) team will manage the PANYN]
contract implementation utilizing a similar Gant chart format

At

Work in conjunction with the PANYNY Project
Engineer, both in person and using other
communications means to ensure timely and quality
completion of the project; serve as the Port
Authority’s main contact to Vaisala/SS1 for all issues
related to the RWIS; manage and work with
subcontractors to ensure that commitments are met
in a timely and quality manner.
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Order Fulfillment

Manage and work with vendors providing specialized
components and products for the project; build,
configure, test and deliver all RWIS equipment
provided to the Port Authority.

Engineering

Develop any unique solutions required for the
PANYN['s RWIS and support Vaisala/SS['s off-the-
shelf RWIS; provide support for contractors.

Customer Service

Provide support for the installation subcontractor;
provide field technical expertise for commissioning
newly installed systems; provide technical training
instruction; provide on-going warranty and
maintenance/support services; perform system
administration functions as required.

Training

Provide installation and technical maintenance training to
suhcontractors and Port Authority’s staff; provide user
training to airport runway aperations and maintenance
persannel.
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For project deliveries, Vaisala/SSI has a dedicated Project Management Office (PMO) to
monitor and manage our project deliveries, The PMO is involved throughout the entire
delivery process to ensure projects are delivered on time, on budget, and to our customers’
specifications, Our project process includes a number of key milestones te ensure the
success of our project from the time the project is handed over to the PMO for delivery
until the time the project is completed the customer accepts delivery.

Te manage projects, the PMQ utilizes Microsoft Project 2007 and Microsoft Project

Server. MS Project 2007 is a powerful too! that brings together cost, schedule and resource
tools into a single, integrates system, This software is helpful in understanding the
relationship and dependencies between activities (or tasks) in a project and how each
affects the overall project. MS Project server is software package that i used to understand
the entire project portfolio. MS Project Server allows the PMO to tmanage the entire project
portfolio and ensure information can be shared within the PMO and entire organization if
needed.
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By having a dedicated PMQ and the correct software tools to manage projects, Vaisala is
suited to accommodate these types of complex a demanding projects.

Contractor Identity Check/Background Screening

[t is the policy of Vaisala/SS! to conduct pre-employment background investigations on all
candidates offered a position within the company which meet the requirements of this
RFP. Initial job offer letters presented to the employee candidates are contingent upon the
successful completion of the background investigation. A background screening is
performed oh social security number, education, employment history, criminal history and
motor vehicle records. [n the event the candidate is offered a position with financial
responsibility, a background screening is also performed on the candidate's credit

history. The investigation verifies what the candidate documented on their submitted
resume and employment application and is performed by a third party comprehensive
screening service organization, Routine background screenings are performed on field
base technicians as standard policy and based upon individual customer requests.
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Acknowledgement of Addenda

Vaisala/SS] acknowledges all Addenda to the RFP specifications for this project. Signed
copies of the Addenda’s are included in Appendix B.
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Acceptance of Standard Contract Terms and Conditions

Vaisala/SS!'s entire proposal and maintenance support solution is based upon our
acceptance of the Port Authority of New York and New [ersey RFP Standard Contract
Terms and Conditicns. Vaisala/SSI provides a fully compliant proposal to the Port
authority of New York and New Jersey.
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Appendix A - Vaisala /S5t Personnel Resumes
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Appendix C - Proposer Prerequisites

Vaisala/SS[ would like to provide the following financial information per the RFP
requirements. The Remainder of the Vaisala/SS] financial data can be found in our Annnal
Report. Vaisala's 2009 Annual Report can be found at

http://www.vaisala.com /files/Vaisala financial :gpgrt 2009.pdf.

FEDERALID: (Ex. 1)
D & B: 04-559-3308

Nordea Bank PL.C
437 Madison Avenue
New York, NY 10022
Phone: 212-318-9367

BANK REPRESENTATIVE: Alan Reid
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Benny A, Borrelli ‘
Mid-South and Acting East Field Service Manager

Professional Experience Summary

Over 20 years experience maintaining and repairing electronic equipment.

2010-Present  Mid-South and Acting East Field Service Manager, Vaisala, inc.

2007-2010 System Support Specialist, Quixote Transportation Technologies, Inc.

2001- 2007 Field Service Engineer — New England Region, Surface Systems, Inc.

1994-2001 Senior Electronics Technician, Safety Instruments, Inc,

1933-1994 Assoclate Technician, Positive Alt, Inc.

1992-1993 Technictan, RDI Computer Corporation

1988-1991 Senior Quality Assurance Inspector/Reactor Operator, US Navy, U.5,5 Long Beach CGN-9

Academic Background

-

1986-1990 US Navy Schools: Basic Electricity and Electronics School and Electronics Technician “A”

School (Great Lakes, IL}; Naval Nuclear Power School {Orlando, FL); Prototype 57G, Nuclear Power

Plant Operation {Ballston Spa, NY}; Electronic Technician Maintenance School, Nuclear Power
{Bangor, WA)

Respnonsibilities with Valsala, Inc.

Manage field service technicians within the mid-southerp region of the United States,

Manage in-house service technicians and support personnel, including day-to-day operations.
Manage personnel responsible for RWIS commissioning, maintenance and repair services.
Interface with installation contractors to ensure all items are completed prior to commissioning
and acceptance.

Serve as the primary contact for customers with system service/maintenance related issues.
Manage the fulflliment of the system warranty.

Manage the on-geing maintenance of RWIS covered by service contracts in designated region.
Manage performance of preventative maintenance, system monitoring, and verification services
provided under service contract.

Provide technical support for Field Service Specialists.

On-site troubleshooting and installation of RWIS hardware and software equipment.




David Westphal
Systems Support Specialist

Professional Experience Summary
34 years experience in manufacturing and repairing electronic equipment.

2010-Present  Systems Support Specialist, Vaisala, Inc.

1992-2010 Etectronic Bench Tech, Quixote Transportation Technologies, tne,

1976- 1992 Various positions with four employers: experience in repairing Mainframe/ Terminal
equipment, medicat imaging equipment, and consumer electronics; experience in
engineering prototyping, shipping, receiving, and building maintenance,

Academic Background

» Associates in Computer Engineering Technology

Responsibilities with Vaisala, Inc,

s Tech support for Field Technicians.

e Tech phone support far customers (install and troubleshooting of designated equipment).
v Refurbish equipment sent from the field to be reused.

»  Manufacturing test of new assemblies.

s Repair equipment sent in by customers.

v Various duties from sales, marketing, service, and engineering as needed.,




David A, Smock
Senior Field Support Specialist

Professional Experience Summary
23 years experience in weather safety equipment, managernent, data/communication technologies and
customer service.

2010-Prasent  Senior Fiald Support Specialist, Vaisala, Inc.

2008-2010 Senior Field Support Specialist, Quixote Transportation Technolagies, inc.
2000-2008 Field Support Engineer, SS1/Quixote Transportation Technologies, Inc.
1986-2000 Customer Service Manager, Genesis Computers, tne.

1987-1996 installation Technician/Company Pilot, Pan Am Weather Systems, Inc.

Additional Skills

« Direct Field Support Specialists to improve and resolve outstanding concerns/issues
» Maintain assigned territory concerning equipment repairs/replacements.

¢ Perform site surveys & commissioning of proposed & new sites

¢ Radin/Broadcasting Parsonality

Academic Background

Attended Indiana State University, 1977 thru 1981
* Double major in Professional Flight & Management
e Minor in Communication
¢ Slot Four Pitot, 15U Flying Sycamores & Intramural Sports Coach

Responsibilities with Vaisala, Inc.

* Manage day-to-day operation of field techniclans.

+ Manage personal schedule of for RWIS commissioning, maintenance and repalr services.
Interface with installation contractors to ensure all items are completed prior to commissioning
and acceptance.

Act as primary contact for Field Support Specialists in assigned territory.

Manage the fulfiliment of the system warranty,

Manage the an-going maintenance of RWIS covered by service contracts,

Manage performance of preventative maintenance, system monitoring, and verification services
provided under service contract.
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Eric Goodwin
Field Support Specialist

Professional Experience Summary
2010-Present  Fleld Service Engineer/Field Support Specialist, Vaisalg, in¢.

2007-2010 Field Service Engineer/Field Support Specialist, Quixote Transportation
Technologies, In¢,/S51.
2001-2007 Field Service Engineer tll, Qualex/Eastman Kodak
2001-2001 Field Service Engineer, Tencarva Machinery
2000-2001 Customer Service Engineer |I, Bell and Howell Mall and Messaging Zenith Data Systems
1998-2000 Caommercial Teller, Bank of America

Engineering Skills

¢ Component jevel troubleshooting

e Computer hardware/ software configuration
» Local area network troubleshooting

¢ Instrument calibration

s Schematic/blueprint interpretation

Additional Skills

*  Manage assighed territory and prioritize service calls
e Proficient with Windows 95,98, NT,XP,Microsoft Office, Mac OsX, AutoCAD

Academic Background

AAS, Electronics Engineering Technology, ITT technical Institute, Norfolk, Virginia 2000

Responsibilities with Vaisala, Inc.

e Assist In company wide efforts to identify and evaluate all ¢ritical systems,

s Collaborate with internal and external clients to conduct in-depth compliance audits and testing,
presenting all rasults 1o senior management,

®  Provide comprehensive remote and on-site suppott ta clients including; Radio communications,
CDMA modems, Fiber Optic, Dial-up and direct network links

e Provide on-site repairs and preventative maintenance on RWIS egquipment

e Interface with sales, contractors and clients on aregular basis

s  Work closely with and maintain a good working relationship with ¢liants

* Maintain adequate parts inventory to provide timely service

* Provide customer service and hardware service above the clients expectations

« |dentify equipment and site prablems and correct or report often before the client notices the
problem

s Remaotely check system status on a routine basis

+ Provide weekly system status reports for all Service Contract clients

¢ Interfage with contractors and clients to ensure all parts have baen received and provide technical
support during installation




Jeffrey Leezer
Field Support Specialist

Professional Experience Summary
10 years experience in field service, installation and repair of electronics and electrical systems.

2010-Present Field Support Specialist, Vaisala, Inc.
2006-Present Field Support Specialist, Quixote Transportation Technologies, Inc.
2003-2006 Commaercial/Residential Electrician, Tradesgurce, (nc.
2001-2003 Electronic Sales Associate, Best Buy
2000-2003 Commercial/Residential Electrician, Vaccaro Electric
Additional Skills
® Direct customer interaction and support of electronics and electrical equipment
» Building and troubleshooting down to component level of AC/DC circuits
0 Building and tearing down computers
® Reading schematics of electronics and electrical systems
» Knowledge of the principles of electricity and formulas
° Three Phase and Single Phase circuits
L) Operation of Hydraulic and Arlel equipment
. Programming of computer equipment
# Famlliar with DOS and Windows operating systems
Academic Background

Associates Degrae in Electronics Engineering and Technology- Pittsburgh Technical Institute,
Qakdale, Pennsylvania

. Major: Electronics Engineering
° Minor: Electrical

Responsibilities with Vaisala, Inc.

Install, maintain and repair of Nu-Metrics brand products, RWIS and PCS stations
Customer support for RWIS and PCS stations

Maintain a status report and provide to customer for all Penn DOT RWIS stations
Provide quotes of future jobs for sales

Provide 24/7 Tech Support for PCS and Hi-Star eguipment

Provide technical assistance to internal employees
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Jim Crafts
Field Support Specialist

Professional Experience Summary
14 years as a Fleld Service Engineer concentrating in electronics
3 years gxperience supporting RWIS platforms.

2010-Present Field Service Engineer/Field Support Specialist, Vaisala, Inc.

2007-2010 Field Service Engineer/Field Support Specialist, Quixote Transportation
, Technologies/Surface Systems, Inc.

1996-2007 Field Service Engineer, Qualex /Kodak

Additional Skills

» Direct customer involvernent maintaining and repairing RWIS locations.

Academic Background

Associates Degree of Applied Science Electronic Engineering = Community College of Rhode Island

Responsibilities with Vaisala, Ine,

® Provide comprehensive remote and on-site support for domestic customers
® Provide product and field sales support for key accounts of all sizes.




Larry Koenig

Customer Service Specialist

Professional Experience Summiary

20 years experience in Quality Assurance, Management, Military/Industrial Aircraft
technologies, Roadway Weather Information Systems and customer service,

2010-Present  Customer Support Specialist, Vaisala, inc.

2001-2010 Customer Support Specialist, Quixote Transportation Technologies, Inc.
1989-2001 Froject Manger Sales, Surface Systems Inc.

1994-1999 Quality Assurance Representative, QA Inspector, Branch Manager, US Navy
15390-1554 Aviation Electrician, and Shop Supervisor, US Navy

Additional Skills

L ]

L

Direct customer volvement to improve and resolve outstanding concerns/issues
Quality assurance of product appearance, packaging, and inspection

Management of corrective action procedures

Total Quality System trained

Expert using; MS: Excel, Word, Access, Power Point, Project, and Visio

Advanced Graphic Skills: Adobe Photoshop, Adobe lllustrator

Multiple OS Capable: Linux, MAC O5X, M598-Windows 7

Dutstanding leadership abilities; able to coordinate and direct all phases of project-
based efforts while motivating and leading project teams

Engineering Skills

Proficient Technical writer, creating, maintaining and updating technical documentation,
Track record of increasing responsibility in secure network design and systems analysis
Experienced leading sl stages of system development, including raquirements
definition, design, and implementation.

SQL Database Administration, from MS5QL6.0-MSSQLB.0

Network Administrator, Cisco Certified Network Professional

Server Admin, M5 NT 4.0-M5$2008. Microsoft Certified System Engineer{2000-2003}

Academic Background

]
L ]

L ]

Basic electric and electronics trained{US Navy AE “A” School)
AVI-C7 Advanced Avionics
Naval instructar School




L

L

Associates degree in Computer Science, with a strong Network Design concentration
Bachelors of Arts in Business Administration (in progress)

Responsibilities with Vaisala, Inc.

[

Assist the company-wide efforts to identify and evaluate all critical systems.

Collaborate with internal and external customers to conduct in-depth compliance audits
and panetration testing, presenting all results to senior management.

Provide comprehensive remote and on-site support for domestic and international
customers including; Tier-l, Tier II, Radio, and CDMA support for LAN/WAN products and
sales support for key accounts of all sizes. '
Provide Server Support for SQL Server, and Window NT platform Servers.

Provide Technical Support for all customers associated with projects,

Internal Customers:

1. Sales: Assist sales with pre-sales support, read-through the validity of all
sales and equipment,

2. Engineering: Perfarm bug checking and system set-up for the
engineering team to utilize for system gualifications; SQL Database
development, stored procedure, triggers, custom reporting.

External Customers:

2, Contractors, Venders, Distributors: Provide project support, and
management for these customers, as well as remote support for the set-
up and use of equipment sold through them

4. Field Service Engineers: Assist the field engineers with project and
network support. Provide hardware recommendations, as well as
software set up.

5. Consulting Firms: Provide specific support to these firms to interface our
equipment to third party equipment,

Manage day-to-day operation of field Servers, and in-house RWIS Servers.

Interface with installation contractors to ensure 2ll itermns are completed prior to
commissioning and acceptance.

Act as primary contact for customers with system service/maintenance related issues
and for customer Installation questions,

Assist in de-bugging software related to the SCAN Web software package.




Mark Levi
Field Support Specialist

Professional Experience Summary
Field Service Engineer, January 2010 to Present
Vaisala, Inc,

Field Service Engineer, August 1996 to lanuary 2010
Quixate Transportation Technologies/$5i

Aerospace Ground Eguipment Technician, August 1992 to March 2001
Ohio Air National Guard, Blue Ash Air National Guard Station
Cincinnati, Ohio

Computer Graphics Apprentice, January 1993 to June 1996
Command Corporate Presentations, Columbus, Ohio

Circuit Board Assembler, August 1993 to January 1954
Toledo Scale, Worthington, Ohio

Aerospace Ground Equipment Technician, August 1988 to August 1992
United States Air Force

Engineering Skills
Experience analyzing, repalting and setting up:

- Electronic components - Electrical wiring

- Circuit boards - Contral Devices

- PC software - PC hardware

- Communications - Solar power and hattery backup
Experience using:

- Multimeters - Watl meters

- Qscillostopes - Surge protection eguipment

- Hand and power tools - Frequency counters

- Electronic devices - Sensor test and calibration equipment
Experience nstalling, troubleshooting and repairing:

- Surface sensors - 8P, ESP, ES5, Linux Remote weather stations
- Atmospheric sensors - PC workstations

- Color cameras - Windows Network Servers

- Visibility sensors - Traffic counters

- Military support equipment {Generators, compressars, etc.)

Additional Skills

¢ Platforms: PC’'s - Microsoft Windows 95, 88, XP Professional, Vista and Linux
Servers - Windows NT, 2000 and 2003
» Software applications: Virus software, firewalls, Microsoft Office, Peoplesoft, Oracle

* Networking and communication: TCP/IP, PPP, Ethernet, VPN, modem, wireless network and radio




Academic Background

Columbus State Community Coliege, Columbus, Ohio

Associate of Applied Science Degree

Major: Electronic Engineering Technology

Graduation Date: August 1998, G.P.A. 3.8 (on a 4.0 scale) in major

Community College of the Air Force

Associate of Applied Science Degree

Major: Aerospace Ground Equipment Technology
Graduation date: March 1997

Responsibilities with Vaisala, Inc.

e Service and maintain all RWiS weather equipment for the Department of
Transportation and airports in the Midwest

* Contact and schedule maintenance with customers

» Setup and prioritize maintenance of T/M and Service Contract work

e Maintain and keep track of expenses, company vehicle, and inventory

¢ Document all work, time, and parts used for each job

Awards

¢ Honorable Discharge — United States Air Force and Ohio Air National Guard
s Air Force Good Conduct Medal

e Air Force Achievement Medal

« Veteran { Operation Deny Flight - Bosnia, and Operation Desert Storim }




Melissa Harlan
Eastern Region Customer Sarvice Administrator

Professional Experience Summary
Over 2 years experience in customer service,

2010-Present Customer Service Administrator, Vaisala, inc.

2008-2010 Customer Service Administrator, Quixote Transportation Technologies, In¢.
2002-2008 Loss Prevention Manager, Belk

1999-2002 Internal Investigations Supervisor, Paramount Carowinds

Additional Skills

» Develop and administer a system utilizing the PeopleSoft Database to ensure all calls are reported
in a timely manner so the customer is invoited promptly after the call is completed

*  Microsoft Word, Exce!

+ PeopleSoft, Oracle

Responsibilities with Vaisala, Inc.

Provide customer service support for the Eastern region of the United States.
Responsible for projects, contracts and services in 25 states.

Hangle daily service related issues with custorners and field service technicians.
Scheduling and administration needs for 12 Service Technicians.

tManage inventory for 12 Fieid Technicians.

Provide service contract pricing for Eastern region customers.

Coordinate installation projects with cur subcontractors.

Coordinate commissioning schedules with our Field Technicians and customers.
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Phil Bragg
Field Support Specialist

Professional Experience Summary

25 years experience in the telecommunications industry, including 20 years experience
repairing/maintaining various types of telecommunications equipment as a factory authorized warranty
specialist, 25 years experience in the customer service industry. 8 years experience working with DOTs
including 6 years experience with RWIS,

2010-Present  Field Service Engineer/Field Support Specialist, Vaisala, Inc.
2004-Present  Field Service Engineer/Field Support Specialist, Quixote Transportation
Technologies/Surface Systems, Inc.

1994-2004 Telecommunications Technician, Communications Electronics, inc,
19%0-1994 Telecommunications Technician, Service Manager, Americom
1987-1990 Telecommunications Technician, Bell Atlantic Mobile Systems, Inc.
1985-1987 Telecommunications Technician, University of Maryland
Additional 5kills

«  Work directly with customers and maintain an excellent working relationship on a daily basis to
resolve service issues as quickly and efficiently as possible.

» Have consulted on and designed complex systems to meet customer’s specifications involving GPS
and cellular equipment and highly customized installations in various vehicles (emergency, fleet,
and private) and inv various facilities, )

s Involved in proprietary projects that required customized solutions including RF, digital, analog
and optical technologies.

¢ Received several “Team Leader” awards while at Americom as Service Managet of one of the
largest Installation/repair facilities in the state of Maryland.

s Received training from cellular telephone and two-way radio manufacturers that resulted in past
amployers becoming “Warranty Authorized Repair Centers”, including Motorala (to component
tevel), Nextel, EF Johnson, Hughes Electronics, Noika, Seny/Ericsson, NovAtel, OKI and several
others.

Academic Background

Electronic Engineering Technology Diploma {A.A, Degree Equivalent ), Radio-Electronics-Television-
Schools (R.ET.S}, Baltimore, Maryland

Certified Electronic Technician, CET

Responsibilities with Vaisala, ln¢.

» Install, repair, test and service equipment in field locations

* Review work orders, related manuals and schematic diagrams applicable to each service
asstgnment and verify system operation.




Provide weekly reporting for all contracted customers and maintain reports for all systems in area
of responsibility

Evaluate system performance; troubleshoot/test components and repair/replace sensors and/or
processing units and related equipment.

Provide preventativa and corrective maintenance on all service contract accounts.

Consult with in-house customer service, sales and engineering staff to resolve unusual problems in
system operation and maintenance.

Advise management regarding customer satisfaction, product performance and suggestions for
product improvements,

Maintain sufficient inventory levels for servicing equipment.
Process all paperwork as required in a timely fashion.
Maintain company vehicle and expense budget.

Perform other duties as required and assigned by Senior Support Specialist and/or the Service
Manager.




Scott Goldman
Technical Support Speclalist/Training Specialist

Professional Experience Summary
10 years experience supporting RWIS platforms,

2010-Present  Trainer/Technical Specialist, Vaisala, inc.

2000-2010 Trainer/Technical Specialist, Quixote Transportation
Technologies/Surface Systems, Inc.
1998-2000 Analyst Level I, Aspeon Solution
1994-1997 Network Administration/Applications Specialist, independent Dealer Services

Academic Background

Diploma in Computer Sciences = Vatterott College

Responsibilities with Vaisala, Inc.

¢ Travel to customer sites to conduct classroom and field training,

+ Develop training classes for end users for Software and technical training for technicians.
s Provide customer service support,

* Handle daily service related issues from customers and Field Service Technicians.

* Onsite troubleshooting and installation of RWIS hardware and software egquipment.

o Supervisor of eight QTT internal support technicians.




Steve Welton
Senior Support Specialist

Professional Experience Summary
30 years experience supporting RWIS platforms.

2010-Present
1892-2010
1987-1992
1981-1987

1979-1981
1975-1979

Senior Technical Support Specialist, Vaisala, Inc.
Senior Technical Support Specialist, Quixote Transportation Technologies, Inc.

_Manager - Service Department, Surface Systems, Inc.

Domestic and International Field Service/Technical Support Specialist, Surface
Systems, Ing. '

Production Department, Surface Systems, Inc.

Bio-medical Technician, Environmental Systems Technician, Telecommunications
Technician, St, Johns Mercy Medical Center — St. Louis, Missourt

Engineering & Additional Skills
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Platforms: DOS, Micrasoft Windows, SCO Unix, SCO XENIX, HPUX

Networkirg Technologies: TCP/IP, IPX/SPX, Ethernet, Taoken Ring, VPN, S5H

Languages: UNIX Shell Scripting, C, Basic

Applications: Norton Firewall and Ghost, McAfee/Norton Virus Protection Utilities, Microsoft

Office, and Microsoft FrontPage
e Engineering research and design of the SSI surface sensor Type E and FP 2000,
» Experience designing interface for digital/analog signals to two-way radio networks
» Engineering testing of new hardware products; testing of new weather instruments ana measuring

egquipment

s Telecommunications experience in Telco switch operations and repair; experience with POTS, Ti
3002 leased line

+ RF Communications: Extensive knowledge of two-way radio and radio systems as used for voice
and data communications. Maintained a system of 4 trunk repeaters and 400 mobile radios.

¢ Electronic cireuits: Component level troubleshooting of electronic equipment

¢ FCC Licensing: Maintains FCC General Radio license and experience it FCC radio licensing
procedures; maintains an Amateur Extra Class Radlo license and mamber of APCO

¢ Environmental: Maintained absorption chillers, AHU and Emergency Generators

s Health & Safety: FEMA ICS 1,3,7 Missouri SEMA First Responder with Eureka Fire Search and
Rescue training CPR-AED, Trauma 1 Disaster Assessment and Large Animal Rescue

Academic Background

Associates Degree of Applied Science in Electronics — Linn Technical College, Linn Missouri
Associates Degree of Applied Science in Camputers — Linn Technical College, Linn Missouri

Responsibilities with Vaisala, Inc.

¢ Collaborate with internal and external customers to conduct in-depth compliance audits and
penetration testing, presenting all results to senior management.




* Provide comprehensive remote and an-site support for domestic and internationat customers
including; Tier-1, Tier |, Radio, and COPD support for LAN/WAN products and sales support for key
accounts of all sizes.

¢ Manage day-to-day operation of field technicians, in-house technicians, training and service
administration.




Timothy Henry
Field Support Specialist

Professional Experience Summary
2010-Fresent  Field Service Engineer/Field Support Specialist, Vaisala, Inc.

2006-2010 Field Service Engineer/Field Support Specialist, Quixote Transportation Technologies,
(nec.

1993-2005 Self Employed, Advantage Computers Sales and Service

198Y-1993 Engineering Technician |-V (promoted to highest technician level in 1992), Zenith Data
Systems

1988-1989 Computer Technician Il ~ Service Department, Zenith Data Systems

1986-1988 Test Equipment Technician Il, Control Data Corporation

1978-1681 Fixed station Microwave Radio Repairman/Mobile Microwave Radio Team Leader,
United States Army

Engineering Skills

v Proven track recard of computer and electronic systems troubleshooting, repair and maintenance

* FExcellent abiity to provide technical telephone assistance

»  Experienced in all stages of system development, including requirements definition, design, and
implementation

s Experlence with TCP/IP, Novell, Banyan, IPX/SPX, Ethernet, Token Ring, VPN, Microsoft
Networking

Additional Skills

e Directinvolvement to improve and resolve client concerns or issues

s Engineering research and design

« Evaluate client reguirements and recommend specific soiutions to meet their needs
v Provide excellent proactive customer service

» Manage projects from initial conception through completion

»  Management of both technical and non-technical personnel

Academic Background

1987: Associates Degree in Electronic Technology, Metropolitan Community College, Omahs, Nebraska
1978: Microwave and Multiplexer Repair, US Army (graduated first in class)
1977: Common Basic Electronics, US Army (completed eight-week self paced program in six weeks)

Responsibilities with Vaisala, Ine.

¢ Assist in company wide efforts to identify and evaluate all critical systems.
e Collaborate with internal and external ¢lients to conduct in-depth compliance audits and testing,
prasenting all results to senior management.

* Provide comprehensive remote and on-site support to clients including; Radio communications,
COMA modems, Fiber Optic, Dial-up and direct network links.




Provide on-site repairs and praventative maintenance on RWIS equiprent.

Interface with sales, contractors and clients on a regular basis.

Wark closely with and maintain a good working relationship with clients,

Maintain adequate parts inventory to provide timely service.

Provide customer service and hardware service above client expectations.

Identify equipment and site problems and correct or report often befare the client notices the
problem. '

Remotely check system status on a routine basis.

Provide weekly system status reports for all service contract clients.

interface with contractors and clients to ensure all parts have been received and provide technical
support during installation.




In case any bidder/proposer fails to conform to these instructions, its bid/proposal will
nevertheless be construed as though this communication had been so physically annexed
and initialed.

THE PORT AUTHORITY OF NY & NJ
JANE CETERK O, MANAGER

PURCHASING SERVICES DIVISION

BIDDER’S/PROPOSER’S FIRM NAME:

INITIALED:

DATE:

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO
RICHARD GREHL, WHO CAN BE REACHED AT (212) 435-3941.

PS11All
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‘ THE PORT AUTHORITY OF NY & NJ

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY
PURCHASING SERVICES DIVISION
ONE MADISON AVENUE 77¥ FL,
NEW YORK, NY 10010

Date: April 7, 2010

ADDENDUM #1

To prospective bidders/proposers on bid/RFP # 20826 for ALL AIRPORTS
ENTERPRISE RUNWAY /ROAD WEATHER INFORMATION SYSTEM (RWIS),
MAINTENANCE SERVICES FOR THE RWIS, AND WEATHER FORECASTING
SERVICES CONTRACT due 4-20-10 at 2:00 PM.

Dus back on 4-20-10, no later than 2:00 PM
D Originally due on 4-13-10, no later than 2:00 PM

The following changes are hereby made in the documents:

1. The praposal duge date has been extanded ta April 20, 2010 at 2:00 PM.

2. See attached “Attendance Sheet - Pre-Proposai Meeting” for each of the five (5} airports
EWR, JFK, LGA, TEB and SWF that were attended over the course of two (2) days on
tarch 31, 2010 and Aprit 1, 2010,

3. On page 20, section | entitied, “Acceptance of Standard Contract Terms and Conditions”
first line, change “Attachment J" to “Attachment K.”

4. PROPOSER QUESTIONS AND ANSWERS
The following information is made available in response fo queéstions submitted by Proposers
to the Port Authority of New York and New Jersay (Port Authority). It addresses only those
questions, which the Port Authority has deemed to require additional information and/or

" clarification. The fact that information has not been suppiied with respect to any questions
asked by a Proposer does not mean or imply, nor should it be desmed (o have any meaning,
construction or implication with respect to the terms and provisions of the Proposal, which will
be construed without reference to such questions.

PS11All
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Q1: Inreference to Section J *Sales and Compsnsating Use Tax," it is declared the Port
Autherity is "generally” exempt from state and local sales and compensating use taxes,
and from “most” federal excises (taxes)...ls there the slightest possibility that taxes may
be imposed on this project by either local, state, or federal authorities?

A1l: As ageneral rule, contractors and subcontractors [“Contractors”) must pay
applicable Sales and Use Tax from the State of New Jersey and from the State of New
York (“Sales Tax") on purchases of materials and rental of equipment, uniess some
exemption applies, in which case the Contractor must provide an exemplion centificate or
other appropriate document to the supplierfivendor. One such exemption involves
purchases by Contractors of building materials, which are to bacome an integral
component part of the structura or real property of an exempt arganization. Bacause the
Pott Authority is an exempt organizatign, Contractors need not pay Sales Tax on building
materiais that are to become an jnteqral component part of Port Autharity proparty.
Please be advised, however, that the Port Authority's status as an exempt organization
does grot exemnpt Contractors from paying Sales Tax in connection with the purchase of
thuse materials that do not become an integral component part of the structure or real
property of an exempt organization ("Consumables”) nor does it exermpt Contractors from
paying Sales Tax on the rental of equipment, As such, to the extent that the Contractor
purchases Cansumablas or repts equipment in connection with the Work, as defined in
the Gontract, the Port Authority's payment to the Cantractar for such Work shall be
inclusive of any Bales Tax actually paid by the Contractor,

Q2; What and where are all the non-airport locations that may require RWIS support
withln this contract?

A2: Your Proposal for this RFP shall be developed Independant of any nan-girport
facilities. As stated in Section | on page 45, the Port Authority will have the opfion to
repair or replace existing RWIS equipment at non-airport facilities and integrate the
equipment with the entarprise RWIS applications sofiware. The equipment is looated at
various Port Authority facllities in the Port District, and the specific fagilities are nol
relevant for the purpose of preparing a response to this RFF ag the work ig hot ingluded
in the RFP's scope of work.,

Q3. Whatis the content of the spare parts list required to support all non-airport RWIS
installations?

Ad: Your Propesal for this RFP shall be develaped independent of any non-airport
facilities. Spare parts at non-airport RWIS installations = not a requirement of this RFP.

P3I1AI
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Q4: Itis stated that the total Exira Work performed by the Contractor shall not exceed
8% of the total, estimated price of the contract for the entire term. Dues this suggest that
51l Extra Work requested by the Port Authority must be performed during the term of the
Cantract but be limited to a maximum of 6% of the total, estimated contract price?

Ad: Extra Work ig limited to 6% of the total, sstimated contract price.

Q5: Is the services provided within this Contract and deemad “extra work” exemnpt from
liquidated damages?
AS: No, Extra Work shall not be exempt from Liquidated Damages.

Q6: Could space be rented from the Port Authority at each aimaort lpcation as a local
office and storage during the contract's duration?

A6 This is a potential that could be addressed for each Airport's location, but the Part
Authority would not be able to give a final answer and cost prior to the due date of the
Proposal. Available space would most likely beé confined to trailer or older hangar space,
and availability varies across all Airports.

Qr: - (Ex. 4)
AT

QB: Wil parking for Contractors’ employeas be provided at the Airport and paid by the
Port Authority?

AB: Refer to PartIl, Para. 2 entitled “Parking” on page 35: "The Authority will provide
parking for Contractor employees assigned to work at the Airports under this contract and
while on duty only. The Contractor shall comply with Port Authority rutes, regulations, and
such procedures as are now in foree and such reasonable future rules, ragulations, and
the Authority may hereafter adopt procedures as for safe operation of motor vehicles at
the Facility.”

Q9: Prioritize all currently identified projects for each airport betwesn July 1, 2010
through October 1, 2011 and determine the priority level for this project in comparison to
all others.

A9: Only SWF has identified the following major construction projects: ALSF
replacement st RW 9, T/W Edgelight ductbank & fixture replacement, and T/W C Object

Free Area. There are na other major runway or taxiway construction projects scheduled
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“" THE PORTAUTHORITY OF NY & NJ

PURCHASING SERVICES DIVISION
ONE MADISON AVENUE, 7™ FL,
NEW YORK, NY 10010

REQUEST FOR PROPOSALS

TITLE: ALL AIRFORTS ENTERPRISE RUNWAY / ROAD WEATHER
INFORMATION SYSTEM (RWIS), MAINTENANCE SERVICES FOR
THE RWIS, AND WEATHER FORECASTING SERVICES CONTRACT

NUMBER: 20826

SUBMIT PROPOSALS BEFORE THE DUE DATE AND TIME TO THE ABOVE ADDRESS

PROPOSAL DUE DATE: APRIL 13, 2018 TIME: 2:00 PM (EST)
QUESTIONS SHOULD
BE SUBMITTED BY: APRIL 2, 2010 TIME: 2:00 PM (EST)
PRE-PROPOSAL MEETINGS:
+ EWR: MARCH 31,2010 TIME: 8:00 AM (EST)
+ JFK: MARCH 31, 2010 TIME: 10:30 AM (EST)
* LGA: MARCH 31, 2010 TIME: 1:00 PM (EST)
« TEB: APRIL 1,2810 TIME: 9:00 AM (EST)
» SWF: APRIL 1, 2010 TIME: 1:00 PM (EST)

BUYER NAME: RICHARD A. GREHL PHONE #: (212) 435-3%41

EMAIL: rgrehi@panynj.gov




TABLE OF CONTENTS

1. INFORMATION FOR PROPOSERS ON THIS REQUEST FOR PROPOSALS v covurens 5
A. General Information: The Port Authority of New York and New Jersey .o, 5
B. Brief Summuary of SCope Of WOrk .. sssemmissmasmasmmsssesmosie vneorsmasanane 5
C. Deadline for Receipt of Proposals..cuiaimormonin RO,
D, Submission of Proposuls e ccsnvsniasss

E. Communications Regarding this RFP ...ccovin

F. Proposal Acceptance or RejectioN e S penveiriertbrebtbntes ereritesss yiaramstvrere 6
& Union Jurisdiction — ¢
H. City Payroll Tax R

1. Pre-Proposal Meetings. msasess w7
J. Available Documents S—. T 8
K. Additional Proposer IHfOrRQUON .o s msesssssmesscismsrsmmsmimssmssssses s snansaraes 8
2. SCOPE OF WORK (SOW)

3. PROPOSER PREREQUISITES . R
4, FINANCIAL INFORMATION c..coosss S svaas -
5. EVALUATION CRITERI4A AND RANKING .. " . 10
A. Work Approack and Product/Service Strength and Capability: 10
B. Overall Cost: 10
C. Firm Experience and Qualifications; ... 10
D. Contractor Identity Check/Background Screening Plan: (PASS / FAIL}........ ¥
6. MMWBE SUBCONTRACTING PROVISIONS, P 11
7. CERTIFICATION OF RECYCLED MATERIALS PROVISION, 13
8. PROPOSAL SUBMISSTON REQUIREMENTS... YRR {
A, Letter of Transmittal.....cuiciniins vevivasariens ¥
B. Executive Summary 5
C. Agreement on Ternis of Discussion ... S——— - 15
D. Certifications With Respect to the Contractor’s Integrify Provisions . i5
E. Documentation of Proposer Prerequisites 15
F. Certification of Environmentally Preferable Products/Practices 15
G. Proposal .o — v 1§

Page 1




H. Acknowledgment of AQdenda .viiinniosnirorisisssrmvossvevmenne O roere 20

L Acceptance of Standard Contract Terms and Condifions ..o . 20

9. CONDITIONS FOR THE SUBMISSION OF A PROPOSAL 1/}

A. Changes 10 This REP..ovvrvesireens TSN A PR gL AR AR SRR A PR 20

B. Proposal Preparation Costs.uuun.. . 20

C. Disclosure of Proposal Contents / Use of Ideas and Materials.........., w20

D, Ownership of Subnmitted Muaterials ., ' , v 20

E. Subcontractors Vrem e RArA A e shnas 21

F. Conflict of Interest...onumeinmmsiirrns 21

G. Authorized Signature...aim. . P 21

H. References... woaasn - w2l

L. Evaluation Procedures and Negotiation . .22

J. Sales and Compensating use Tax 21

K. Most Advantageous Propesal/Ne Obligation (o Award, w21

L. Multiple Contract Awards........ irensany vene 22

M. Right to Extend Contract....... perebromsamsia abasaa 22

N. Rights of the Port Authority ... pevssiy . 22

0. No Persanal Linbilitp.......c.coseenvers-. - e 23
ATTACHMENT A - AGREEMENT ON TERMS OF DISCUSSION.. rravrese e 24
ATTACHMENT B ., vaves . . 25

PART I - CONTRACT DESCRIPTION ......cootiimirrectnirissiisssssnsn s s e rasssness 26

PART 1L - SPECIFICATIONS. ..o vt is i bbb st raraene eessarrresrenan 35

PART HI - COST PROPOSAL FORM.......... coccvincnnirivvivcnin s e e g ae s s ren e s 39
ATTACHMENT C - SCOPE OF WORK AND SPECIFICATIONS - L

1. General DesScriplion of SErviCes .. emervermeremmivrmsssene s 45

I Project Delivery Guidelines.......... w 46

IIT, Existing Conditions (by Facility) ' 47

TV. Work Requirements (BY Facility) o mmsmormssrmmasrns A ' 47

V. Functional Requirements... o . 48

VI, General Construction Requirements....... vive . 49

A. Remote Processing Units ....... reesrrieeneserre r 4R rAReT e e e ereaeear sarrnat e freneaeavarrasan by s b S e 49

B. RPU Communijeation With PAWANET.........cce e oS Ehe At rein e T b n s neat sabreen e e dsbeanbanas 49

C. Weather SERSOMS. .ovvvireisseirmsmeirmsrerrrensrmrsesssrsmasrrssiessanss b i et eteest ettt e sarne e bh e e e h 50

CD). Wind Speed and Wind Dlrectlon SONB0L..cecerrvrvrrec i s s srnaes prressre s asn e et 51

CA(2). Air Temperature/Relative Humidity Bensor ..o oo, 51




C.(3). Precipitation Classifier/Visibility Sensor.......cove beeeisaaeeiaveesssaraas rrraneeesareas rertoren senen 51
C.(4). Barometric pressure SENSot. e e e eaTe b e are S e S e a e b e b re s by aynaneaae s 52
C.5). Pavement Surface Condition SENBOT ..o vt e s s e 93
C.(6).  Lighting warning and detection Sensof .......ce.. revtsaresarbereshebeansee s ervssnneasan reerrennre 53
D. CommisSionINg ....coccvveerrieserinsermense TSR Y feesveiserateeabrass eeeermneirnns 53
D.(1). Commission a nEW RPU ... s rrasseess s s asnssn e 53
D.(2). Commission a New Location .......c...co.... e eeeteneneiarseheNesraieieaseaseren et ess ere e eeas crraevees 54
VI, Weather Forecasting & Lightning Services v mmummissssoinasans 54
VIH. General Requirements for Applications Saftware . weers 35
A. Overview of Software Application ..o viivininrcrnsermesssesrenennnns CHerra s b er e e seaans 55
B LISEI AGCEES 1avverereereesersrassssinsasaserssossesss stesssassasissnsstmssmessiasesss sian s annses srssnsesaan s ss et s e st r s s e 55
C. Screen Display and User Control.....occcocerrimnn B OV U VRN PP VPO rreererren 39
D. Reporting .....ocovvvvvrrins reurerreerrrita s eaTa e seeaas nar rr e e e e e RE Tt e et s e e s 55
E- Report Generation wrbiadddddarvdtdrtibrrraeay FrEYTYTRGEYPOIIATEAYAYY " Padparipqiqdddttacbiharsatinnihanny LALER A ] PRAB AN cb PPN rRAYY 55
E(1). Access Privileges for [ndividual Applications........ SRRV RPRPPTOP P 55
E.(2). Application Access Levels ..o breeverrraTareaysetb e rrr s
E.(3), EVERE LOBGINE coovvvnrrseessraessensirssessssess esssbs st s sas snts b s s 00 56
E.{4). System Software/Database........c..cceun. - USSP e 36
E.(5). System Architecture ......coeeeee.. s e erenes et et s eaes vevrarenies I8
E.(6). General Design And Performance REQUITEMENTS .. crmerrimmnismniiiani R 1.
Ix USE’S a"d Training“ﬂ'v-"‘v-“v rereve hypyhd 6!
X, Acceptance and Testing ... S 62
A. Factory Inspection & Tests.m —_— SER——— ¥ 4
B. Field Acceptance Test e, - 64
C. 30-Day Operational Test 64
D. Submittal Requirements for Testing 65
X7, Submittal and Documentation Reguirements.... v 66
A. General Submittal Reguirements .1
B. Database Documentation S veasays 10
1. Database Schema - ' .71
2, Data Dictionary v ' S J |
3. Data Storage Analysis ... 71
4. Data Flow Diagram - 71
5. Entity-Relationship Diagram 71
C. System Hardware Documentation U 71
1. Hardware Specifications erensatys rasis 71
2. Component Drawings 72

3, Computer Hardware Requirements.......

denmkynqvadduhbbhhband b bbhddnid dibindansnyyu nbdun 72

Page 3




4, Communications Network Requirements, S 72

5. Commercial Off-the-Shelf Products oo 72
6. Eguipment Submittals..... S — - ” v 12
7, Equipment Documentation w13
D. Manuals....eeun S 73
1. Operations Manuals rrven — prssnesssamnsssnraes prmebibitsains — &
2. Application Administration Manual......u- 74
3. System Administrator’s Manual «...ccuumnammnes S .74
4. Site Specific Manualo .. cercrmvensvmm s - 73
5. Maintenance Manuals i Vrvarev T TS R Y A RA S STs TP TY ST YR VT PT vaRe by 75
6. Operational Run Book ... o 75
Xil. Training Plan,...... . .76
XIII, Final Versions Of The Documentation And Applications Software.....uvvsmen 76
XIV. Maintenance Of The System EAbAran arA AR AAA b b e bt ey b v 77
B. Maintenance Components:.......-.. 77
C. Maintenance ReqQUIrements: ..o mimmmenmsrmsusvesssresmervessereros N —— —
D. Time to Respond......... v v . 81
E. Time to Repair....... —— " . 81
D. Hours of Scheduled Maintenance,..... —— 84
E. TrRiNiDZ . cvirmnicsmisisiisrsimssiismsmsssmmsssssmissnssssrveersssrsvessenmrersss 85
F. Maintenance Reporting..urmnmvsermsensarsee . 85
APPENDIX 1 — RWIS Software License and Agreement....uwswesmsirmsrmmssessrions S 1
ATTACHMENT C.1 Existing Conditions ShmaaryssbepssenapsraLeny w93
ATTACHMENT D) - Statement of Subcontractor Payments 95
ATTACHMENT E - M/WBE Participation Plan O S 97
ATTACHMENT F ~ Certified Environmentally Preferable Products/Practices......coun 98
ATTACHMENT G - TSD Policy for Port Authority Computer Hardware, Software, and
Networking Eguipment.... peavasn 99
ATTACHMENT H - Standards and Guidelines for Port Authority Technology.......... 102
ATTACHMENT I - Port Authority Contrel Requirements . 103
ATTACHMENT J - Existing RWIS System Schematics ...... . 104
ATTACHMENT K - Standard Contract Terms and Conditions 105

Page 4




1. INFORMATION FOR PROPOSERS ON THIS REQUEST FOR PROFOSALS
A. General Information: The Port Authority of New York and New Jersey

The Port Authority of New York and New lersey (the “Port Authority” or the “Authority™) is an agency
of the States of New York and New Jersey, created and existing by virtue of the Compact of April 39,
1921, made by and between the two States, and thereafier consented 1o by the Congress of the United
States. It is charged with providing transportation, terminal and other facilities of trade and commerse
within the Port District. The Port District comptises an area of about 1,500 square miles in both States,
centering about New York Harbor. The Port District includes the Cities of New York and Yonkers in
New York State, and the cities of Newark, Jersey City, Bayonne, Hoboken and Elizabeth in the State of
New Jersey, and over 200 other municipalities, including all or part of seventeen counties, in the two
States. The Port Authority manages and/or operates all of the region’s major commercial airports
(Newark Liberty International, John F. Kennedy Interational, Teterboro, LaGuardia and Stewart
International Airports), marine terminals in both New Jersey and New York (Port Newark and Elizabeth,
Howland Hook and Brooklyn Piers); and its interstate tunnels and bridges (the Lincoln and Holiand
Tunnels; the George Washington, Bayonne, and Goethals Bridges; and the Outerbridge Crossing), which
are vital “Gateways to the Nation,”

1 addition, the Port Authority operates the Port Authority Bus Terminal in Manhattan, the largest facility
of its kind in the world, and the George Washington Bridge and Journal Square Transportation Center bus
stations, A key link in interstate commuter travel, the agency also operates the Port Authority Trans-
Hudson Corporation (PATH), a rapid rai transit system linking Newark, and the Jersey City and
Hoboken waterfronts, with midiown and downtown Manhattan. A aumber of other key propetties are
managed by the agency including but not Jimited to a large satellite communications facility (the
Teleport) in Staten Island, and a resource recovery co-genetation plant in Newark. Prior to September 11,
2001, the Port Authority's headquarters were located in the World Trade Center, and that complex is still
owned and being partially redevelaped by the Authority.

B. Brief Summary of Scope of Work

The Port Authority is hereby seeking proposals from qualified firms to provide an enterprise Runway /
Road Weather Information System (RW]S), maintenance services for the RWIS, and Weather Forecasting
services as more fully deseribed herein, at each of its five (5) Airports: John F. Kennedy International
(JFK), LaGuardia (LGA), Newark Liberty Intemational (EWR), Teterboro (TEB), and Stewart
International (SWF), for a duration of ten (10) years. Additionally, included in this Request for Proposal
are provisions to fix / replace existing RWIS equipment or provide and install new equipment at non-
airpart facilities and to integrate the Remote Processing Units {RPUs) located at these nan-ajtpott
facilities with the enterprise RWIS.

C. Deadtine for Receipt of Proposals

The due date specified on the cover page is the Proposal Due Date. Closing of due date is 2:00 P.M.,
Fastern Standard Time (EST).
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The Port Authority assumes no responsibility for delays caused by any delivery service. If your bid is to
be hend-delijvered by messenger, please note that only individuals with valid photo identification wiil be
permitted access to the Port Authority's offices. Individuals without valid identification shall be turned
away and their packages not accepted.

D. Submission of Proposals

One reproducible original (containing original signatures and clearly designated as such} and fifteen (15)
double-sided copies of the proposal must be submitted on or before the due date and time in accordance
with the information on the cover page of this RFF and sent or delivered to the address specified on the
cover page. Each copy of the proposal as well as the parcel(s) used for shipping must be conspicuously
marked with the Proposer’s name and address along with the title of this RFP, this RFP number and the
Proposal Due Date. Fifieen (15) compact disks with a digital copy of all material contzined in the
proposal, which can be read nsing Microsoft Word or Adobe Acrobat, Reader, shall be submitted along
with the paper proposal. In case of conflict, the paper copy takes precedence.

E. Communications Regarding this RFP

All communications concerning this RFP should be directed to the Buyer listed on the cover page. All
questions regarding this RFF should be submitted in writing to the Buyer at the e-mail address listed on
the cover page no later than 2:00 p.m. (EST) on April 2, 2010.

The Buyer is authorized only to direct the attention of prospective Proposers o various portions of this
RFP so that they may read and interpret such portions themselves.

Neither the Buyer nor any other employee of the Port Authority is authorized 1o interpret the provisions of
this RFP or give additional information as to its requirernents. If interpretation or other information Is
required, it will be communicated to Proposers by written addenda and such writing shall form a part of
this RFP,

F. Propuosal Acceptaunce or Rejeclion

Acceptance shall be only by mailing to or delivering at the office designated by the Proposer in its
proposal, 8 notice in writing signed by an authorized representative on behalf of the Port Authority
specifically stating that the proposai is accepted or by execution of an apreement covering the subject
matter of this RFP signed by authorized representatives of the Port Authority and the Proposer. No other
act of the Port Authority, its Commissioners, officers, agents, representatives, ot employees shall
constitute acceptance of a proposal. Rejection of a proposal shall be only by either (a) a notice in writing
specifically stating that the proposal is not accepted, signed by an authorized representative of the Fort
Authority and mailed to or delivered to the Proposer at the office designated in the Proposal, or (b)
omission of the Port Authority Yo accept the proposal within 180 days after the Proposal Due Date. No
other act of the Port Authority, its Commissioners, officers, agents, representatives or employees shall
constitute rejection of a proposal.

G. Union Jurisdiction
Proposers are advised to ascertain whether any union now represented or not represented at the facility
will claim jurisdiction over any aspect of the operations to be performed hereunder and their attention is

directed to the Section of this RFP entitled “Harmony” in¢iuded in the “Standard Contract Terms and
Conditions™ hereunder.
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H. City Payroll Tax

a)
b)
c)

Proposers should be aware of the payroll tax imposed by the:

City of Newark, New Jersey for services performed in Newark, New Jersey;
City of New York, New York for services performed in New York, New York; and
City of Yonkers, New York for services performed in Youkers, New York.

These taxes, if applicable, are the sole responsibility of the Contractor. Proposers should
consult their tax advisors as to the effect, if any, of these taxes. The Port Authority
provides this notice for informational purposes only and is not responsible for ¢ither the
imposition or administration of such taxes. The Port Authority exemption set forih in the
Paragraph headed “Sales or Compensating Use Taxes™, in the Standard Contract Terms
and Conditions included herein, does not apply to these taxes.

J. Pre-Proposal Meetings

The Port Authority will be holding Pre-Proposal Meetings at each Alrport as set forth below:

EWR:
JFK:
LGA:

TEB:
SWE:

March 31, 2010, 8:00 AM, Building I on Conrad Road

March 31, 2010, 10:30 AM, Building 145 (General Aviation Terminal Lobby)

March 31, 2010, 1:00 PM, Central Terminal Building (CTB) Operations Office (meet at front
door just ta the East of the Post Office on Baggage Fick-up Level)

April 1,2010, 9:00 AM, Hangar 1 (111 Industrial Ave.)
April 1, 2010, 1:00 PM, Building 138 (right after main terminal on the right)

Any questions concerning this RFP should be submitted in writing prior to the meeting 50 that the Port
Authority may prepare responses in advance of the meeting by written addenda. Additional questions
may be permitted at the meeting; however, responses may be deferred and provided at a later date by
written addenda.

Attendance is strongly recommended. Information obtained may be useful to Proposers in preparing their
proposals and Proposers not attending assume all risks, which may ensue from non-attendance.

Attendees interested in attending should RSVP to Ms. April Gasparri at agasparri(@panyni.goy no later
than 12:00 noon {EST) two (2) business days preceding the scheduled dates 1o confinn their attendance
and/or receive traveling directions, At the time of the RSVP, identify which Airport’s Pre-FProposal
Mecting(s) you plan on attending. One (1) form of photo identification will be required for
attendance.
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J. Available Documents

Certain documents, specified below, will be made availabie for examination by Proposers at both pre-
proposal meeting dates.

These documents were not prepared for the purpose of providing information for Proposers on this RFP
but they were prepared for other purposes, such as for other contracts or for design purposes for this or
other contracts, and they do not form a part of this RFP. The Port Authority makes no representation or
guarantee as to, and shall not be responsible for, their accuracy, completeness or pertinence, and, in
addition, shall not be responsible for inferences or conclusions drawn therefrom. They are made available
to Proposers merely for the purpose of providing them with such information, whether or not such
information may be accurate, complete, pertinent, or of any value to Proposers.

Said documents are as follows:
»  Current contract entitled, “Maintenance, Replacement, and Forecasting Services for Runway
Weather [nformation Systems at John F. Kennedy International, Newark Liberty International,
and LaGuardia Airports” — Contract # 4600006955

K. Additional Proposer Information

Prospective Proposers are advised that additional vendor information, including, but not limited to forms,
docurtents and other information, including M/WBE Participation Plan Submission Forms and protest
procedures, may be found on the Port Authority website at:

http: /fwww. panynj.gov/DoingBusinessWith/contractors/htmlfother info.htiml

2. SCOPE OF WORK (80W)

This SOW requires the fumnishing and instatlation of an RWIS, which includes runway pavement sensors,
maintenance, and weather forecasting services. Attached hereto as Attachment C, entitled, “Scope of
Work and Specifications,” in the back of this document. Each requirement listed in Attachment C must
be addressed for each Airport separately using the enterprise approach described herein, as further
deseribed in Paragraph 8g, entitled “Proposal Submission Requirements” of Section G, entitied
“Proposal.” Provided below is a broad outline of the topics deseribed in Attachment C; however
Attachment € includes greater detail and should be thoroughly consulted / reviewed during the
preparation of your Proposal.

L Gieneral Description of Services

II.  Project Delivery Guidelines

IIl.  Existing Conditions

IV. Work Requirements

V.  Functional Requirements of Software Application
VI, General Construction Requirements

VII. Weather Forecasting & Lightning Services

VIl General Requirements for Applications Software
1X.  Users and Training

X.  Acceptance and Testing

XL  Submittal and Documentation Requirements

X Training Plan

X1l Final Versions of the Documentation and Applications Software
XIV. Maintenance of the System
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3. PROPOSER PREREQUISITES

Only Proposers who can demonstrate that they comply with the following prerequisites should submit
proposals, as only proposals from such Proposers will be considered:

A, The Proposer shall have had at least three (3) vears of continupus experience immedtately prior to the
date of the submission of {ts proposal in the installation, management, and operation of a system that is
specifically tailored to the in-pavement temperature sensor and weather forecasting business and shall be
actually engaged in providing these services to commercial and industrial accounts under contract. The
Proposer may fulfill this prerequisite if #t can demonstrate that the persons or entities owning and
controlling the Proposer have had a cumulative total of at least the same number of years and type of
direct continuous experience immediately prior to the submission of this proposal as is required of the
Proposer, or have owned and controlled other entities which meet the requirement.

B. During the time period stated in (A) above, the Proposer shall demonstrate satisfactory performance of
at least one {1) contract for similar services at a large hub airport and within similar geographic weather
patterns.

C. The Proposer shall demonstrate that it has earned gross revenues of at least $1,000,000 a year for the
last three (3) fiscal or calendar years from the type of services or products described herein,

In the event a Proposal is submitted by a joint venture, the foregoing prerequisites will be considered with
respect to such Proposal as follows:

With respect to subparagraph (A) and (B} above, prerequisite will be considered satisfied if the joint
venture ftself, or any of its participants individually, can meet the requirements. With respect to (C), the
gross income of the joint venture itself may meet the prerequisites or the gross income of the participants
in the joint ventitre may be considered cumulatively to meet the prerequisites.

All Proposers must include documentation (incloding references with points of contact), whick
meets the above prerequisites. International Points of Contact require an e-mail address.

4, FINANCIAL INFORMATION

The Proposer will be required 10 demonstrate that it is financially capable of performing the contract
resulting from this RFP (“Contract”). The determination of the Proposer’s financial qualifications and
ability to perform this Contract will be in the sole discretion of the Port Authority. The Proposer shall
submit, with its praposal, the following:

A. Financial Statement Documentation:
(1) Certified financial statements, including applicable notes, reflecting the Proposer's assets,

liabilities, net worth, revenues, expenses, profit or loss and cash flow for the most recent year or the
Proposer’s most recent fiscal vear.

{2) Where the certified financial statements in (1} above are not available, then reviewed statements
from an independent accountant setting forth the aforementioned information shall be provided.
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Where the statements submitted pursuant to subparagraphs (1) and {2) aforementioned do not cover a
period which includes a date not more than forty-five days prior to the Proposal Due Date, then the
Proposer shall also submit a statement in writing, signed by an executive officer or his/her designee, that
the present financiai condition of the Proposer is at least as good as that shown on the statements
submitted.

B. A statement of work which the Proposer has on hand, including any work on which & bid and/or
proposal has been submitted, containing a description of the work, the armual dollar value, the location by
City and State, the current percentage of completion, the expected date for completion, and the name of
an individual most familiar with the Proposer’s work on these jobs.

C. The name and address of the Proposer’s banking institution, chief banking representative handling
the Proposer’s aceount, the Proposer’s Federal Employer ldentification Number (i.e., the number assigned
to firms by the Federal Govemment for tax purposes), the Proposer’s Dun and Bradstreet number, if any,
the name of any ctedit service to which the Proposer furnished information and the number, if any,
assigned by such service to the Proposer’s account.

5. EVALUATION CRITERIA AND RANKING

All proposals will be screened by the Authority to determine if they adhere to the format set forth in this
RY¥P and contain all required submissions such that they can be considered responsive, and to determine
whether the Proposer is qualified, by meeting the Prerequisites to provide the services, Responsive
proposals from qualified Proposers will then be evaluated pursuant to the criteria below, which is set forth
in order of importance:

A, Work Approach and Product/Service Strength and Capability:

« The degree to which the features and functions of the proposed solution meet the stated functional
requirements, goals and objectives as described in the Scope of Work,

» The extent to which the solution being proposed demonstrates the degree of user-friendliness to
observe runway surface temperatures, ntilize the weather forecasting services, and troubleshoot the
system,

¢ The degree to which the proposed system, uset guide, and personnel management support best
practices in pavement temperature systems and weather forecasting services.

» The degree to which the Proposers’ Implementation Schedute meets the No Later Than (NLT) date
desceribed in Attachment C, entitled, “Scope of Work and Specifications” of this Proposal,

» The ability to provide the Authority with maximum flexibility in term of services provided and
technologies employed while adjusting to changes in the Authority’s future operational needs.

¢ The extent to which the Proposer can demonstrate that it has met its service level agreements on
existing maintenance contracts,

B. Overall Cost:
The total cost proposal for the system components, installation, maintenance, and forecasting as submitted
on the Cost Proposal Form,

C. Firm Experience and Qualifications:

» The extent to which the managerial and supervisory personnel dedicated to this program have
experience in implementing and managing similar services in a similar environment using staff
comparahle in size to that necessary for the services to be provided hereunder.

¢ The extent 1o which the Proposer’s selected project team implements and maintains the system and
trains the Port Authority Airports® Operations Staff.
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= The extent to which the Proposer has any relevant prior experience with large-hub Airports and similar
scope. The Proposer shall submit a listing of all installation, maintenance, and weather forecasting
contracts relating 10 large-hub Airports only that were performed by or are currently being performed by
the Proposer within the last three (3) years.

» With respect to maintenance, the Contractor shall, at a minimum, have and be able to demonstrate the
following experience and capabilities:

{1) a minimum of three (3} years experience in the maintenance of Runway Weather Information
Svstems hardware, meluding weather sensors, cabling and software for a system that is of similar size
and complexity as the one described in this Contract;

(2) maintenance experience, as evidenced by a minimim of one (1) existing contract of similar size
and scope as the one described in this Contract, to provide maintenance and administration of the
applications software for systems, either directly or threugh the use of subcontractors;

(3) the capability of providing twenty-four (24} hour, seven (7) days a week, emergency on-site
service on the RW1S and all system components and restoring equipment operation within the
confract service level agreements detailed in Attachment C, as evidenced on at least one existing
contract,

e Compliance with Environmentally Preferable Produets/Practices to include compliance with all
applicable federal, state, and local standards in their business practices, in accordance with the Certified
Environmemal Preferable Products/Practices.

» The extent that the Proposer can achieve M/WBE participation equivalent to 12% of the total Contract
price for MBEs and 5% of the total Contract price for WBEs,

D. Contractor [dentity Check/Background Screening Plan: (PASS / FAIL)

The Proposer shall submit a Contractor Jdentity Check/Background Screening Plan, which demonstrates
how the Proposer will ensure that only employees who were successfully prescreened and properly
credentialed perform the services herein, This Plan shall be applicable to all years of the Contract and
shall include, but niot be limited to, the following:

The length of time researched for the identity check/background screening on new hires, which shall be at
a minimum of ten (10) years of employment history or verification of what an employee documented they
have done in the last ten (10) years preceding the date of the investigation, resources utilized to perform
this, and the frequency at which it is performed on current employees.

6. MYWBE SUBCONTRACTING PROVISIONS

The Port Authority has a tong-standing practice of making its business opportunities available to Minority
Business Enterprises (MBEs) and Women-Owned Businesses (WBEs) and has taken affirmative steps to
encourage such fims to seek business opportunities with the Port Authority. The successful Proposer will
use good faith efforts to provide for meaningfil panticipation by Port Authority certified MYWBEs as
defined in this document, in the purchasing and subcontracting opportunities associated with this contrast,
jncluding purchase of equipment, suppli¢s and Jabor services.

A. Minority Business Enterprize (MBE) - shall snean & busingss entity which is at Jeast 51% owned and
controlled by one or mote members of one or more minority groups, or, in the case of a publicly held
corporation, at least 51% of the stock of which is owned by one or more minority groups, and whose
management and daily business operations are controlled by one or more such individuals who are
citizens or permanent resident aliens,
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"Minority Group™ means any of the following racial or ethnic groups:

{1) African-American persons having origins in any of the Black African racial groups not of Hispanic
origin;

{2) Latino Americans of Mexican, Puerto Rican, Dominican, Cuban, Central or South American culture
or origin, regardless of race;

(3) Asian and Pacific Islander persons having origins in any of the original peoples of the Far East,
Southeast Asia, The Indian Subcontinent, or the Pacific Islands;

{4) Native American or Alaskan native persons having origins in any of the original peoples of North
America and maintaining identifiable tribal affiliations through membership and participation or
community identification,

B. Women-Owned Business Enterprise (WBE) - shall mean a business enterprise which is at least 51%
owned by one or more women, or, in the case of a publicly held corporation, at least 51% of the stock of
which is owned by one or more women and whose management and daily business operations are
controlled by one or mnote women who are citizens of permanent or resident aliens,

The Contractor shall use good faith efforts to achieve participation equivalent to 12% of the total Contract
price for MBEs and 5% of the total Contract price for WBEs,

Good faith efforts to include participation by M/WBEs shall include, but not be limited to the foliowing:
(1) Dividing the services and materials to be procured into small portions where feasible;

(2) Giving reasonable advance notice of specific subcontracting and purchasing cpportunities to such
firms as may be appropriate;

(3) Soliciting services and materials from MfWBEs, which are certified by the Port Authority,
(4) Ensuring that provision is made for timely progress payments 1o the M/WBEs and;

(5) Observance of reasonable commercial standerds of fair dealing in the respective trade or business.

Proposers are directed 1o use form PA3749B as the recording mechanism for the M/WBE participation
Plan, annexed hereto as Attachment E or may be downloaded at hitp/fwww panyni.cov/business-

opportunities/pdf/pal 749b.doc

The M/WBE Plan submitted by the Contractor to the Port Authority shall contain, at a minimum, the
following;

v Identification of M/WBE's: Frovide the names and addresses of all M/WBEs included in the Plan, If
none are identified, describe the process for selecting participant firms in order to achieve the good faith
goals under this Contract.

v Level of Participation: Indicate the percentage of M/WBE participation expected to be achieved with
the armangement described in the Plan,

» Scope of Work: Describe the specific scope of work the M/WBE's will perform,
» Previous M/WRBE Participation: Desctibe any previous or current M/WBE participation, which the
Proposcr has utilized in the performance of its contracts.
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All MVYWBE subcontractors listed on the M/WBE Participation Plan must be certified by the Port
Authority in order for the Contractor to receive credit toward the M/WBE goals set forth in this Contract,
Port Authority M/WBE certified vendor information is available to all vendors who are registered with
the Port Authority. Please log on to https://panynjprocure.coin/VenlLogon.asp to search for M/WBEs by
a particular commodity or service. The Port Authority makes no representation as to the financial
responsibility of such fitms or their ability to perfonm Work under this Contract,

Proposers shall include their M/WBE Participation Plan with their proposals, to be reviewed and
approved by the Authority’s Office of Business and Job Opportunity (*OBJO”).

Proposers may request 8 walver of the M/WBE participation goals set forth in this Contract by providing
with its proposal, information in accordance with this provision and the provision emtitled “M/WBE Good
Faith Participation” in the Standard Terms and Conditions of this Contract,

If the Contractor wishes to subcontract a portion of the Work through a firm not listed in the Directory,
but which the Contractor befieves should be eligible because it is (1) an M/WBE, as defined above and
(2) competent to perform portions of the Work, the Contractor shall submit an M/WBE Uniform
Certification Application to the Port Authority of New York and New Jersey, Office of Business and Job
Oppartunity (“OBJO™), 233 Park Avenue South, 4® Floor, New York, NY 10003. The application is
available online at hittp:/fwww. panynj.gov/business-ppportunities/sd-become-cettified.htrl. In additien,
to update your certification file and to advise OBJO of changes to any information, please email these
changes to OBIOcert@panyunj.gov. Credit toward applicable geals will be granted only to Port Authority
certified vetdors. For more information about M/WBE Programs, call (212) 435-7819.

7. CERTIFICATION OF RECYCLED MATERIALS PROVISION

Proposers shall submit, with their proposal, Attagchment F, the Cestified Environmentally Preferable
Products / Practices Form attesting that the products or items offered by the Proposer contain the
minimum percentage of post-consumer recovered matetial in accordance with the most recent guidelines
issued by the United States Environmental Protection Agency (EPA), or, for commodities not so covered,
the minimum percentage of post-consumer recovered materials established by other applicable reguiatory
agencies.

Recycling Definitions:
For purposes of this solicitation, the following definitions shall apply:

a. "Recovered Material" shall be defined as any waste matedial or by-product that has been recovered
or diverted from solid waste, excluding those materials and by-products generated from, and commonly
reused within, an original manufacturing process.

b. “Post-consumer Material” shall be defined as any material or finished product that has served its
intended use and has been discarded for disposal or recovery having completed its life as a consumer
itern. “Post-consumer material” is included in the broader category of “Recovered Material”,

¢. “Pre-consumer Material? shall be defined as any material or by-product generated after the
manufacture of a product but before the product reaches the consumer, such as damaged or obsolete
products. Pre<consumer Material does not include mill and manufacturing trim, scrap, or broken material
that is generated at a manufacturing site and commonly reused on-site in the same or another
manufacturing process.
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d. "Recycled Product" shall be defined as a product that contains the highest amount of post-consumer
material practicable, or when post-consumer materia! is impracticable for a specific type of product,
contains substantial amounts of Pre-consumer Material.

¢. '"Recyclable Product™ shall be defined as the ability of a product ang its packaging 10 be reused,
reconditioned for use, or recycled through existing recycling collection programs.

f. "Waste Reducing Product” shall be defined as any product that will result in less waste generated
due to its use rather than another product designed to serve the same function with a greater waste
generation rate. This shall include, but not be limited to, those products that can be reused, refilled or
have a longer life expectancy and contain 2 lesser amount of toxic constituents.

8. PROPOSAL SUBMISSION REQUIREMENTS

I order to expedite the evaluation of proposals, the Proposer's response 1o this RFP shali follow the
format and order of items, using the same paragraph identificrs, as set forth below.

A, Letier of Transmittal
The Proposer shall submit & letter on its letterhead, signed by an authorized representative, stating its
expertience ang qualifications in meeting the requitements of this RFP. This letter shall include a
staterent on whether the Proposer is submitting & proposal as a single entity, a joint venture, or is
partriering with another firm in a prime/subcontracting relationship. In al) cases, information required for
a single entity is required for each participant in a joint venture,
The Letter of Transmittal shall contain:

(1} Name and address of the Proposer and an original signature on the Letter of Transmittal by an
authotized representative on behalf of the Proposer;

(2) Name(s), title(s) and telephone number(s) of the individuail(s) who are authorized to negotiate and
execute the Contract; ‘

(3) Name, title and telephone number of a contact person to which the Port Authority can address
questions or issues related to this RFP;

{4) Name and address of proposed subcontractors, if any;

(5) If a corporation: (a) a statement of the rames and residences of its officers, and (b) a copy of its
Certificate of Incorporation, with a written declaration signed by the secretary of the corporation, with the
corporate seal affixed thereto, that the copy furnished is a true copy of the Certificate of Incorporation as
of the date of the opening of the Proposals;

If a partnership: a statement of the names and residences of its principal officers, indicating which are
genetal and which are special partners;

If an individual; a statement of residence;

If & joint venture: information on each of the parties consistent with the information requested above; if
the Contract is awarded to a common law joint venture (a partnership of business entities) each member
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will be jointly and severaily liable under the Contract,
B. Executive Summary

The Proposer shall submit a summary, of no more than two (2), 8,57 x 117 pages, presenting the major
features of i1s proposal and how the proposat satisfies the requirements contained in this RFP, as well a5
the special competencies and expertise of the Proposer to meet the requirements of this RFP, .

C. Agreement on Termas of Discussion

The Proposer shall submit a copy of the “Agreement on Terms of Discussion,” signed by an authorized
represeniative of the Proposer, as Attachtent A, which shall be submitted without any alterations or
deviations. Any Proposer who fails to sign the Port Authority's "Agreement on Terms of Discussion® will
not have its proposal reviewed. If the Proposer is a joint venture, an authorized representative of each
party must sign the Agreement on Terms of Discussion.

D. Certifications With Respect to the Contractor’s Integrity Provisions

The Proposer, by signing the Letier of Transmittal, makes the certifications in the “Contractor’s Integrity
Provisions,” included as of this RFP. If the Proposer cannot make any such certifications, it shall enclose
an explanation of that inability (“Certification Statement”),

E. Decumentation of Proposer Prerequisites

The Proposer shall submit documentation to demonstrate that it meets all prerequisites, if any, included
herein,

F. Certification of Environmentally Preferable Products/Practices

The Proposer shall submit & Certified Environmentally Preferable Products/Practices Form ensuring
compliance with all applicable federal, state and local standards in its business practices, in agcordance
with the Centified Environmentally Preferable Products/Practices Provision. (See Attachment F).

G. Proposal

The Propeser must submit a proposal that details and clearly describes its experience and capability to
perform the system installation, maintenance, and weather forecasting services described in this RFP, its
approach to such work, and the cost of such work to the Port Aunthority. At a minimum, the proposal shall
address the following;

(1) Work Approach and Produgt Strength/Service Capability

The Proposer shonld provide 2 complete description of how it intends to supply, install and maintain the
required Work herein for each airport separately, including any information that would be helpful to the
Port Authority in assessing the Proposer’s ability to provide the work described in the RFP, The Proposer
should describe the proposed enterprise system, including all features of hardware, quantity of devices
znd their locations (existing and new), software navigatton and weather forecast service detail. The
Proposet’s environment in which it will supply, install and mazintain the equipment, cabling, and software
furnished for this project shall conforin to Attachment [ entitled, “Port Authority Control Requirements™
attached hereto,

Page 15




The Proposal must include the Proposer’s plan to ensure compliance with the requirements of this
Contract, including, but not Jimited to:

s insurance requirerments, such as:
a) general liability insurance
b) automobile insurance
¢) workers’ compensation insurance

® training and refreshet training that the Froposer will provide, on an annual basis, to the Port Authority
Airports’ Operations Staff of the system,

& the Proposer’s M/WBE Participation Plan, in accordance with the M/WBE Subcontracting Provisions
hereunder.

® the Proposer’s Certified Environmental Preferable Products/Practices Form ensuting comaplance with
all applicable federal, state, and local standards in their business practmes, in accordance with the
Centified Environmental Preferable Products/Practices.

In addition, the Proposer should submit proposed minimum service standards (and the appropriate
measurements thereat), concepts or procedures that will further its objective to provide the highest
possible level of service at JFK, LGA, EWR, TEB, and $WF, including how it will determine and
maintain performance measurements.

The Contractor shafl propose a Project Schedule that adheres to the Implementation Schedule (see
Attachment C, Para. B.,3) end construction scheduling restrictions for all Port Authority” Airports as
defined in the Scope of Work. The proposed Project Schedule shall also take into account that the
Contractor’s access to work areas on or near the runways may be limited due to prevailing weather
conditions or activitics under the control of the FAA Air Traffic Control, and as such, is beyond the
contro] of the Port Authority.

The proposed Project Schedule shall include, at a minimum, the following milestones for each airport
separately:

» Kick-off meeting among Port Authority Operations, Maintenance, Construction Management,
Resident Engineer, Technology Services, Contractor, and Sub-contractor (if any)

* Coordination meetings with Technology Services Department (T$SD) to review computer architecture
and hardware requirements and to formulate an acceptable system architecture. (see Para, L.7.C. entitled,
“Submittal and Documentation Requirements™)

50% contract design drawings and interim meeting

100% contract design drawings and interim meeting

Construction, Safety, and Phasing Plan for haul routes and any temporary, vertical equipment
Amount of airside construction time needed by Contractor, which includes delineation between areas
within and outside of runway and taxiway safety areas as they apply to each Aitport’s Airplane Design
Group (ADG) per the FAA Advisory Circular 150/5300-13 Change (or latest update);

Software integration to the enterprise system

Factory inspection and test period.

Field Acceptance Tests

Training

30-Day Operational Tests

Quality Assyrance / Product Assurance Tests

Test period following installation

*® & &£ & 8 3 @
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» Liquidated Damages for milestones in proposed Iinplementation Schedule

Note: “Construction time,” as outlined in the bullet above within the Project Schedule guidelines, means
the anticipated number of hours, days, weeks, ete, that the Contractor requires in order to successfully
accomplish installation of the hardware. The Port Authority will consider the proposed Project Schedule
as part of the evalvation criteria.In evaluating how weil the Contractor can accommodate uninterrupted
airpott operations, and to ensure that the appropriate Porl Avthority Facility staff can anticipate the
required personnel and escort coverage for the construction Contractor.

(2) Overall Cost

The Proposer shall submit a Cost Proposal indicating the compensation that it expects to receive, The
Cost Proposal shall be complete and inclusive of all work required by this RFP and shall melude, but not
be limited to, material and labor costs, transportation costs, and fuel costs, and other benefits, overheads,
profits, etc. The Cost Proposal should be submitted on Attachment B — Part [I[ - Cost Proposal Form.

(3)Firm Experience and Qualifications

a, The Proposer shall submit a listing of all installation, maintenance, and weather forecasting contracts
that were performed by or are currently being performed by the Proposer within the last three (3) years.
For each contract listed, in¢lude:

The name and address of the contracting party

The locations where the work was performed

Duration of the contract

The approximate dollar amount of the Contract

The annual staff hours of full and part time labor expended in the performance of the Contract
A summary of the types of wotk performed

The names, addresses and tetephone numbers of the owners

Representatives familiar with the work that the Port Authority may contact.

b. The Proposer should provide a statement indicating the qualifications and experience of managerial
and supervisory personnel employed by the firm who are to be dedicated to the Contract, including:

= Their length of service with the firm
« The anticipated function of each person on the Contract
« A surmmary of the relevant experience of each person listed

The resumes of the individuals who are being recommended for these positions should be ingluded in the
Proposal.

¢. The Proposer should provide a complete description of all employee management programs {¢covering
both supervisory and non-supervisory personnel), currently utilized by your firm, inclnding, but not
limited to:

Technical Maintenance-related training
Security training

OSHA safety training

Quality Assurance/Quality Control programs

a @ % 9

d. The Proposer shail submit to the Port Authority, a detailed itemized description explaining technical
expertise and past experience the Froposer has in the fotlowing areas:
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« Utilization and incorporation of technological advances in runway pavement precipitation, current and
forecasted temperatures, and resuiting benefits,
»  Management of component system software set-up and ease of use by Operator.

e. The Proposer shall have and be able to demonstrate the following experience and capabilities in
performing maintenance requirements: :

e a minimum of three (3) vears sxperience in the maintenance of Runway Weather information
Systems hardware, including weather sensors, cabling and software for a system that is of similar size
and complexity as the one described in this Contract;

* maintenance experience, as evidenced by a minimum of one (1) existing contract of similar size and
scope as the one described in this Contract, to provide maintenance and administration of the
applications software for systems, either directly or through the use of subcontractors;

» asevidenced on at least one (1) existing contract, shall demonstrate the capability of providing 24
hour, seven day a week, emergency on-site service on the RWIS and ali system components and
restoring equipment operation within the time specified herein and demonstrate that that services have
been provided within the contract service level agreements. )

{(4) Contmactor Identity Check/Background Sereeninig Plan (Fass / Fail

The Proposer shall submit a Contractor ldentity Check/Background Screening Plan, which demonstrates
how the Proposer will ensure that only employees who were successfully prescreened and properly
credentialed perform the services herein. This Plan shall be applicable to all years of the Contract and
shall inciude, but not be iimited to, the following:

The length of time researched for the identity check/background screening on new hires, which shall be at
a minimum of 10 years of employment history or verification of what an employee documented they have
done in the last 10 years preceding the date of the investigation, resources ntilized to perform this, and the
frequency at which it is performed on current employees, :

(5) The Proposer shall provide any other information that is related to the above requirements that the
Proposer believes would be helpful to the Part Authority in the evaluation of its proposal.
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(6)

10, PORT AUTHORITY SECURITY REQUIREMENTS

The Port Authority of New York and New lerscy operates Fagilitics and systems at which terrorism pr
other eriminal aots muy have » significant iowact o life safety and key infastructunes, The Authority
reserves the right 1o impose multipke layess of security requiremenits on the pearformance of the Contract
Work, including on the Contractor, its stafff and subcontractors and their stafTs depending upon the level
of secunity yequired, as determined by the Authority. The Contractor shal} and shal) instrugt it
subcontractors, to cooperate with Authority stafl m sdopting secwrity requirements. These security
requiretnents may include, but are not limited te, the following.

A

1)

Identity Checks and Background Screening:

Contraciorisubcontractor identity checks wnd background screening shall inchude but
shail ot be limited to: (1) inspection of not less than two forms of valid and cument
povermment issved identification (at Jeast one having in official photogruph) to verify

. staffs namwe and residence; (2) screening federal, state and Jocal criminal justice agency

information dstabases and files; (3) screenmg ol any terrorist identification files; ()
multi-year check of personal, enployment and/or credit history; (5) socess identification
to incinde pome form of biometric sexwity methodology such as fingerprint, favial or iris
scanning,

The Contractor may be required to have sts staff, and sy subcontractor's staff, asthorize
the Authority or jts dasipnee to perform background checks. Such muthorization shall be
in 8 form aocoptable tn the Authority, If the Engincer directs the Contracior 1o have
identity checks and background screening performed by & particular firm designated by
the Engineet, the Authority will compensste the Contractor for the cnst of such seresmmg
at the Net Cost of such screening, "Net Cost™ shall be compuied in the same manner as is

" corapensation for cxtra work, including any petcentage addition to cast, as set forth in the

clause of the contract providing compensation for exgs work. Performencs of such Net
Cost work shal) be a5 directed by the Engineer and shall be subject to alt provisions of the
cotrtrmct relating to performance of cxtra work, Compensation for said Net Cost work
shail not be charged againgt the total amotat of compersation authorized for extra work.

Issuance of Photo Mdentificstion Badges:

No persan will be permitied on or about the construction site without a photo
idemiification badge approved by the Engineer. The Contractor shail provide such badges
for employees, subcentuctors and materialmen, All employess of the Contractor,
subcomtractors and materialmen shall wear identification badges in a conspienoys and
cleaxly visible position whenewet they are working at the construction site,

If the Authority requires facility-specific identification badges for the Contractor’s and
subcontractors' staffs, the Authority will supply such identification badges at no cost to
the Contrazior,

Constraction Site Access Control:

‘The Authority may provide for constnuction site access control, inspection and
monitoring by Authonty retrined security guards. However, this provision shall not
relicve the Contractot of H< responsibility 10 seoure itz equiptment and work &t the
construction site wi its own expense.
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H. Acknowledgment of Addenda

If any Addenda are sent as part of this RFP, the Proposer shall complete, sign and include with its
Proposal the addenda form(s). [n the event any Proposer fails to conform to these instructions, its
proposal will nevertheless be construed as though the Addenda had been acknowledged. If the Proposer
downloads any Addends, its proposal will nevertheless be construed as though the Addenda had been
acknowledged.

1. Acceptance of Standard Contract Terms and Conditions

The Port Authority has attached to this RFP as Attachment J, Standard Contract Terms and Conditions
governing the Contract, The Proposer is expected to agree with these Standard Contract Terms and
Conditions. However, if the Proposer has any specific exceptions, such exceptions should be set forth in
a sepatate letter included with its response to this RFP. After the Proposal Due Date, the Proposer will be
precluded from raising any exceptions unless such exceptions are justified by and directly related io
substantive changes in the business or technical requirements and are agreed to by the Proposer and the
Port Authority.

9, CONDITIONS FOR THE SUBMISSION OF A PROPOSAL

In addition to all other requirements of this RFP, the Proposer agrees to the following conditions for
the submission of its proposal.

A. Changes to this RFP

At any time, in its sole discretion, the Port Authority may by written addenda, modify, correct, amend,
cancel and/or reissue this RFP, If an addendum is issued prior to the date proposals are due, it will be
pravided 1o all parties to whom RFPs were mailed. If an addendum is issued after proposals have been
received, the addendum will be provided only to thase whose proposals remain under consideration at
such time.

B. Proposal Preparation Costs
The Port Authority shall not be liable for any costs incurred by the Proposer in the preparation, submittal,
presentation, or revision of its proposal, or in any other aspect of the Proposet’s pre-contract activity. No
Proposer s entitled to any compensation except under an agreement for performance of services signed
by an authorized representative of the Port Authority and the Proposer.

C. Disclosure of Propesal Contents / Use of Ideas and Materials

Propasal information is not generally considered confidential or proprietary. All information contained in
the proposal is subject to the “Agreement on Terms of Disoussion™ attached hereto as Attachment A.

D. Ownership of Submitted Materials

All materials submitted in response to or in connection with this RFP shall become the property of the
Port Authority. Selection or rejection of a Proposal shall not affect this right.
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E. Subcontractors

If a Proposer intends to use subcontractor(s) the Proposer must identify in its proposal the names of the
subcontractor(s) and the portions of the work the subcontractor(s) will perform,

F. Conflict of Interest

If the Proposer or any employee, agent or subcontractor of the Proposer may have a possible conflict of
interest, or may give the appearance of a possible conflict of interest, the Proposer shall include in its
proposal a statement indicating the nature of the conflict. The Port Authority reserves the right to
disqualify the Proposer if; in its sole discretion, any interest disclosed from any source could create a
conflict of interest or give the appearance of a conflict of interest. The Port Authority’s determination
regarding any questions of conflict of interest shall be final.

G. Authorized Signature

Proposals must be signed by an authorized corporate officer (e.g., President or Vice Prestdent), General
Partner, or such other individual authorized to bind the Proposer to the provisions of its proposal and this
RFP.

H. References

The Port Authority may consult any reference familiar with the Proposer regarding its current or prior
operations and projects, financial resources, reputation, performance, or other matters. Submission of a
proposal shall constitute permission by the Proposer for the Port Authority 10 make such inquiries and
authotization to third parties to respond thereto,

L. Evaluation Procedures and Negotiation

Only Proposers which meet the prerequisites, if any, may have their proposals evaluated based on the
evaluation criteria set forth in this RFP, The Port Authority may use such procedures that it deems
appropriate to evaluate such proposals. The Port Authority may elect to initlate contract negotiations with
one or more Proposers including negotiation of costs/price(s) and any other term or condition, including
modifying any requirement of this RFP. The option of whether or not to initiate contract negotiations
rests solely with the Port Authority,

J. Sales and Compensating use Tax

Purchases of services and tangible personal progerty by the Port Authority in the States of New York and
New Jersey are generally exempt from state and local sales and compensating use taxes, and from most
federal excises (Taxes). Therefore, the Port Authority's purchase of the Contractor’s services under this
contract is exempt from Taxes. Accordingly, the Contractor must not include Taxes in the price charged
to the Port Authority for the Contractor's services under this contract.

K. Most Advantageous Proposal/No Obligation to Award
The Port Authority reserves the right 10 award the Contract to other than the Propeser proposing the
lowest price. The Contract will be awarded to the Proposer whose proposal the Port Authority belicves,

in its sole discretion, will be the most advantageous to the Port Authority. Neither the release of this RFP
nor the acceptance of any response thereto shall compsl the Port Authority 10 accept any proposal. The
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Port Authority shall not be obligated in any manner whatsoever to any Proposer until a proposal is
accepted by the Port Authority in the manner provided in the Section of this RFP entitled “Proposal
Acceptance or Rejection.”

L. Multiple Contract Awards

The Port Authority reserves the right to award multiple Contracts for the products, work and/or setvices
that are the subject mattet of this RFP and Proposers are hereby given notice that they may not be the Port
Authority's only contractor for such products, work and/or services.

M. Right o Extend Contract

This is a proposal for a contract for a term of ten (10) years, including specified options for renewal, the
Port Authority reserves the additional right to extend the contract term for an additional 120 days, upon
the same terms and conditions of the original Contract negotiated between the Port Authority and the
successful Praposer.

N. Rights of the Port Authority

(1) The Port Authority reserves all its rights at law and equity with respect to this RFP including, but not
jimited to, the unqualified right, at any time and in its sole discretion, to change or modify this RFP, to
reject any and ail proposals, to waive defects or irmegularities in proposals received, to seek clarification
of proposals, to request additiona! information, to request any or all Proposers to make a presentation, to
pndertake discussions and modifications with one or more Proposers, or to negotiate an agreement with
any Proposer or third person who, at any time, subsequent to the deadtine for submissions to this RFP,
may express an intefest in the subject matter hereof, to terminate further participation in the proposal
process by a Proposer or to proceed with any proposal or modified proposal, which in its judgment will,
under all citcumstances, best serve the Port Authority’s interest. The Port Authority may, but shall ot be
obliged to, consider incomplete proposals or to request or accept additional material or information. The
holding of any discussions with any Proposer shall not constitute acceptance of a proposal, and a ptoposal
may be accepted with or without discussions.

(2) No Proposer shall have any rights against the Port Authority arising from the contents of this RFF,
the receipt of proposals, or the incorporation in or rejection of information contained in any proposal or in
any other document. The Port Authority makes no representations, warranties, or guarantees that the
information contained herein, or in any addenda hereto, is acourate, complete, or timely or that such
information accurately represents the conditions that would be encountered during the performance of the
contract, The fumishing of such information by the Port Authority shell not create or be deemed to create
any obligation or liability upon it for any reason whatsoever and each Proposer, by submitting its
proposal, expressly agrees that it has not relied upon the foregoing information, and that it shall not hold
the Port Authority liable or responsible therefor in any manner whatsoever. Accordingly, nothing
contained herein and no representation, statement or promise, of the Port Authority, its directors, officers,
agents, representatives, or employees, oral or in writing, shall impair or limit the effect of the warranties
of the Proposer required by this RFP or Contract and the Proposer agrees that it shall not hold the Port
Authority liable or responsible therefor in any manner whatsoever, :

(3) At any time and from time to time after the opening of the proposals, the Port Anthority may give
oral or written notice to one or more Proposers to furmish additiona! information relating to its proposal
and/or qualifications to perform the services contained in this RFP, or to meet with designated
representatives of the Port Authority. The giving of such notice shall not be construed as an acceptance
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of a proposal, Information shall be submitted within three (3) calendar days afier the Port Authoriry’s
request unless a shorter or longer time is specified therein,

Q. No Personal Liability

Neither the Commissioners of the Port Authority, nor any of them, nor any officer, agent or employee
thereof shall be charged personally with any liability by a Proposer or another or held liable to a Proposer
or another under any term or provision of this RFP or any statements made herein or because of the
submission or attempted submission of a proposal or other response hereto or otherwise.




ATTACHMENT A - AGREEMENT ON TERMS OF DISCUSSION

The Port Authority's recelpt or discussion of any information {inclzding iaformation contained in any -
proposal, vendor qualification, ideas, models, drawings, or other material communicated or exhibited by
us or on our hehalf) shall not impose any obligations whatscever on the Port Authotity or entitle us 10 any
compensation therefor {except to the extent specifically provided in such written agreement, if any, as
may be entered into between the Port Authority and us). Any such information given to the Port
Authority before, with or after this Agreement on Terms of Discussion (“Agreement”), either orally or in
writing, is not given in confidence, Such infonnation may be used, or disclosed to others, for any purpose
at any time without obligation or compensation and without liability of any kind whatsoever. Any
statement which is inmconsistent with this Agreement, whethet made as part of or in connection with this
Agreement, shall be void and of no effect. This Agreement is not intended, however, to grant to the Port
Authority rights to any matter, which is the subject of valid existing or potential letiers patent. The
foregoing applies to any information, whether of not given at the invitation of the Authority.

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will employ
reasonable efforts, subject to the provisions of the Authority’s Freedom of Information Resolution
adapted by its Committee on Operations or August 13, 1992, which may be found on the Authority
website at  Julp:/weww.pamag. gov/Aboutthe PortAuthoritv/ContactInformarion/foi_policy.igmd, not to
disclose to any competitor of the undersigned, information submitted which are trade secrets or is
maintained for the regulation or supervision of commercial enterprise which, if disclosed, would cause
substantia! injury 1o the competitive position of the enterprise, and which information is identified by the
Proposer as proprietary, which may be disclosed by the undetsigned 1o the Port Authority as part of or in
connection with the submission of a proposal.

(Company)

(Signature)

(Title)

(Date)

ORIGINAL AND PHOTOCOQPIES OF THIS PAGE ONLY,
DO NOT RETYPE.
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ATTACHMENT B
PART 1 - CONTRACT DESCRIPTION

‘The following information may be referred to in other parts hereof, or further detailed in other parts
hereof, if applicable.

1. General Agreement

The Contractor agrees to provide and install a Runway ‘Weather Information System (RWIS), provide
maintenance for the system, and provide a weather forecasting service at Jokn F. Kennedy Intemmationai
(JFK), Newark Liberty Imtemational (EWR), LaGuardia (LGA), Teterbore (TEB), and Stewart
international (SWF) Airports. The Contractor will furnish all management, supervision, labor, equipment,
including materials, supplies and do all other things proper therefor or incidental thereto, all in strict
conformance with the provisions of this Contract as the same as may be amended, and the Contractor
further agrees to assume and perform all other duties and obligations imposed upon it by this Contract.
Additionally, included in this request for proposal is work to fix existing RW1$ equipment at non-ajrport
facilities and to integrate the Remote Processing Units located at these non-airport facilities with the
enterprise RWIS.

2. Duration

a. The term of this Contract (“Base Term™) shall be for a ten (10) year period, commencing on or about
July 1, 2010 (“Commencement Date™), and unless soonet terminated, revoked or extended as provided for
in Paragraph (b) below, shall expire on the day preceding the tenth anmiversary of the Commencement
Date (said date as may be eatlier terminated, revoked or extended sometitnes called herein the “Expiration
Date™).

b. Additionally, the Port Authority shell have the sole right to extend this contract for 120 days
commencing on the day subsequent to the Expiration Date. All contract terms, conditions and costs in
effect immediately prior to the 120 day extension period shail remain in effect for such extension without
escalation subject to the same terms and conditions, subject to the following: not later than thirty (30}
days prior to the Expiration Date of this Contract, the Port Autherity may send a notice of intention to
extend the term of this Contract, as aforesgid, and the term of the Contract shall thereupon be extended for
the applicable extension period.

3. Adjustinent of Prices

For each year following the fourth yesr of the Base Term to this Contract (excluding the 120 day
Extension Period as described in the paragraph entitled “Duration™) the Pors Authority shalt adjust the
amounts payable to the Contracter utilizing the Consumer Price Index for all Urban Consumers; Series 1d:
CUURA101SA0L2; Not Seasonally Adjusted; New York-Northern New Jersey-Long Isiand, NY-NJ-CT-
PA area; all items less shelter; 1982-1984=104, published by the Bureau of Labor Statistics of the United
States Department of Labor (hereinafter called “CPI” ot the “Consumer Price Index™ or the “Price
[ndex™). In no event shall the CPl increase be more than 3% percent pet annum.

The term “Anniversaty Date” shall mean the date(s) of the first and each succeeding twelve-month
ammiversary of the Commencement Date of this Contract.
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The term “Annual Period” shall mean each and any twelve-month period hereafter commencing on the
Commencement Date and on gach Anniversary Date thereafter.

Effective on the first day of the fifth year of the Base Term and thereafter on the first day of the month of
each succeeding Anniversaty Date during the Base Termn (excluding the 120 day Extension Perjod)
hereunder, the amounts payable shall be adjusted ds follows:

For the fifth year of the Base Term the Price Index shall be determined for the month of January 2013 and
January 2014. The amounts payable in the fourth year of the Base Term shall be multiplied by a fraction
the numerator of which is the Price Index for January 2014 and the denominator of which is the Price
Index for January 2013. The resulting product shall be the amounts payable in the fifth year of the Base
Term.

For the sixth year of the Base Term, the Price [ndex shall be determined for the months of January 2014
and January 2015. The amounts payable in the fifth year of the Base Term shall be multiplied by a
fraction the oumetetor of which is the Price Index for January 2015 and the denominator of which Is the
Price Index for January 2014, The resulting product shall be the amounts payable in the sixth year of the
Base Term.

For the seventh year of the Base Term, the Price Index shall be determined for the months of Januvary
2015 and Sanuary 20i6. The compensation payable in the sixth year of the Base Term shall be multiplied
by a fraction the numerator of which is the Price Index for January 2016 and the derominator of which js
the Price Index for Janvary 2015. The resulting product shall be the amounts payable in the seventh year
of the Base Term.

For the eighth year of the Base Tenm, the Price Index shall be determined for the months of Japuary 2016
and January 2017, The amounts payable in the seventh year of the Base Term shall be multiplied by a
fraction the numerator of which is the Price Index for Jannary 2017 and the denominator of which is the
Price Index for January 2016. The resulting product shall be the amounts payable in the ¢ighth year of the
Base Term.

For the ninth year of the Base Term, the Price Index shall be determined for the months of January 2017-
and January 2018. The amounts payable in the gighth year of the Base Term shall be muitiplied by a
fraction the numerator of which is the Price Index for January 2018 and the denominator of which is the
Price Index for January 2017. The resulting product shall be the amounts payable in the ninth year of the
Base Term,

For the tenth year of the Base Term, the Price Index shail be determined for the months of January 2018
and January 2019. The amounts payable in the ninth year of the Base Temn shall be multiplied by a
fraction the numerator of which s the Price Index for Jenuary 2019 and the denominator of which is the
Price Index for Jenuary 2018. The resulting product shall be the amounts payable in the tenth year of the
Base Tert.

In the event of a change in the basis or the discontinuance of the publication by the United States
Depariment of Labor of the Price Index, such other appropriate index shall be substituted as may be
agreed to by the parties hereto as properly reflecting changes in value of the current United States money
in a manner similar to that established in the said Price Index. In the event of the failure of the parties to
so agree, the Port Authority may select and pse such index, as it deems appropriate.

If after an adjustment referred to in this Section, the Index vsed for computing such adjustment shall be
changed or adjusted, then the amounts payable to the Contractor for that period shall be recomputed. If
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such recomputation results in a smaller increase in the amount payable to such period then after
notification of the change or adjustment, the recomputed amounts shall be in effect and upon demand the
Contractor shall refund to the Port Authority excess amounts theretofor paid by the Port Authority for
such period.

Notwithstanding the provisions of this section, in no event shall any annual adjustments hereunder, be
greater than three (3%%) per annum.

4. Payment

Subject to the provisions of this Contract, the Port Authority apgrees to pay to the Contractor and the
Contractor agrees to accept from the Port Authority in full and complete consideration for the
performance of all its obligations under this Contract and as sole compensation for the Work petformed
by the Contractor hereunder, a compensation calculated from the actual quantities of services performed
and the respective prices inserted by the Contractor in the Pricing Sheet(s) and as accepted by the Port
Authority, forming a part of this Contract, exclusive of compensation under the clause hereof entitled
“Extra Work”. The manner of submission of all bills for payment to the Cantractor by the Port Authority
for Services rendered under this Contract shall be subject to the approval of the Munager in all respects,
inciuding, but not limited to, format, breakdown of items presented and verifying records. All
computations made by the Contractor and all billing and billing procedures shall be done in conformance
with the following procedures:

a) Payment shail be made in accordance with the prices for the applicable service (during the applicable
Contract year) as they appear on the Cost Froposal Forms and as accepted by the Port Authority, as the
same may be adjusted from time 1o time as specified herein, minus any deductions for services not
performed and/or any liquidated damages to which the invoice may be subject and/ot any adjustments as
imay be required pursuant to increases and decreases in areas or frequencies, if applicable, All Work must
be completed within the time frames specified or as designated by the Manager.

d)The Contractor shall submit to the Manager a complete and correct invoice for the Work that was
performed previous to and including the milestone for which the invoice is being submitted. The invoice
must show the Contractor’s Federal Tax [dentification Number, Payment will be processed within thirty
(30) days of Port Authority verification of the invoice. The Contractor shall submit separate invoices fot
Work petformed at each Airport, even if Work was perfarmed in concurrent time periods for multiple
Airports. The Port Authority shal) remit payments during the following milestones, refersnced in the
proposed Project Schedule in Paragraph 8 entitled, “Proposal Submission Requirements,” Section G (1)
entitled, “Proposal: Work Approach and Product Strength/Service Capability” of this document. The
sections reference costs in the Cost Proposal Form.

1) [sum of (Sections 1-+1)] minus [twelve (12) x the Monthiy Fee Section V]. The “twelve (12)

% the Monthly Fee in Section V” portion comprises payments for the ong-year warranty
period, and will be paid evenly during the warranty period, on a monthly basis.

2) Following & successful one-year warranty period, the Port Authority shall enter into the Year
One Maintenance period, as detaited in Attachment B, Part 111, Cost Proposal Form, Section V
entitled, “Warranty/Monthly System Maintenance Costs.” The Contractor shall submit to the
Manager & complete and correct invoice for the Work that was performed in the previous
month, no later than five working days after each month, The inveice must show the
Contractot’s Federal Tax Identification Number. Payment will be processed within thirty (30)
days of Part Authority verification of the invoice.
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e)No certificate, payment, acceptance of any Work or any other act or omission of any representative of
the Port Authority shall operate to release the Contractor from any obligation under or upon this Contract,
or to estop the Port Authority from showing at any time that such certificate, payment, acceptance, act or
omission was incatrect or to preciude the Port Authority from recovering any monies paid in excess of
those lawfully due and any damage sustained by the Port Awuthority.

f) In the event an audit of received invoices should indicate that the correct sum due the Contractor for the
relevant billing period is less than the amount actually paid by the Port Authority, the Contractor shall pay
to the Port Authority the difference promptly upon receipt of the Fort Authority’s statement thereof, The
Port Authority may, however, in its discretion elect to deduct said sum or sums from any subsequent
monthly payments payable to the Contractor hereunder.

“Final Payment,” as the term is used throughout this Contract, shall mean the final payment made for
services rendered in the last month of the Base Term or any extended term. However should this Contract
be terminated for any reason prior to the last month of the Base Term or any extended term, then Final
Payment shall be the payment made for services rendered in the month during which such termination
becomes effective The Contractar’s acceptance of Final Payment shall act as & fuli and complete release
to the Port Authority of all claims of and of all liability to the Contractor for all things done or furnished
in connection with this Contract and for every act and neglect of the Port Authority and others relating to
or arising out of this Contract, including claims arising out of breach of contract and claims based on
claims of third persons. No payment, however, final or otherwise shall operate to release the Contractor
from any obligations in connection with this Contract,

5. Liguidated Damages

The Contractor's obligations for the performance and completion of the Work within the time or times
provided for in this Contract are of the essence of this Contract. In the event that the Contractor fails to
satisfactorily perform all or any part of the Work required hereunder in accordance with the requirements
set forth in the Service Agreement (as the same may be modified in accordance with provisions set forth
elsewhere herein) then, inasmuch as the damage and loss to the Port Authority for such failure to perform
includes items of loss whose amount will be incapable or very difficult of accurate estimation, the
damages for such failure to perform shall be liquidated as stated below unless delay is not due to the fault
of the Contractor. Under the following paragraphs A thru G that detail conditions in which Jiquidated
damages roay be imposed, the amounts listed under each of paragraphs A thru G apply separately to each
occurrence that exceeds the specified time required or scope outlined in the Scope of Work.

A. If the Contractor fzils to meet the requirements of the Itnplementation Schedule as specified in the
Scope of Work as the same may, as hercinafter provided, be revised, within the time required herein, time
being of the essence, damages shall be assessed in the amount of $500 per dey or part thereof uniil the
work is completed In accordance with the requirements of the Contract and shall be deducted from the
amount payable for the [mplementation Costs inserted by the Contractor in Attachment B, Part Il - Cost
Proposal Form, Section 1.

B. If the Contractor fails to restore westher forecasting services as specified in the Contract Service
Agreement as the same may, as hereinafter provided, be revised, within the time required hetein, time
being of the essence, damages shall be assessed in the amount of $100 dollars per hour or part thereof for
each hour beyond the time specified in Section X1V ,El, Time to Repair, On-Call Remedial Maintenance
as it relates to weathet forecasting services and shall be deducted wp to the total monthly fee per Airport.
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C. If the Contractor fails to respond and repair te reported malfunctions, other than loss of weather
forgcasting services, as specified in the Contract Service Agreement as the same may, as hereinafier
provided, be revised, within the time required herein, time being of the essence, damages shall be
assessed in the amount of $100 dollars per hour or part thereof for each hour beyond the time specified in
Section XTIV, El, Tirme to Repair, On-Cal] Remedial Maintenance as it relates to reported malfunction and
shall be deducted up 10 the total monthly fee per Airport.

D. If the Contractor fails to correct reported software errors as specified in the Contract Service
Agreement as the same may, as hereinafter provided, be revised, within the time required herein, time
being of the essence, damages shall be assessed in the amount of $100 doliars per day or part thereof for
each day beyond the time specified in Section X1V, E1, Time to Repair, Error Correction and shall be
deducted up to the toral monthly fee for the amount payable for that calendar month for the Maintenance
Costs,

E. If the Contractor fails to contact the Manager as specified in the Maintenance Requirements,
“Time to Respond™ section, within the time required herein, time being of the essence, damages shall be
assessed in the amowunt of 350 dollars per hour or pan thereof for each hour beyond the time specified it
the Time to Respond and shall be deducted up to the total monthly fee per Airport.

F. If the Contractor fails to test, validate and correct the applications software furnished by the
Contractor as specified in the Contract Service Agreement as the same may, as hereinafter provided, be
revised, within the time required herein, time being of the essence, damages shall be assessed in the
amount of $200 dollars per day or part thereof for each day beyond the time specified in Section XIV, E2,
Time to Repair, Validate and Correct Applications Software with Patches and Updates to Third Party
Software and shall be deducted up to the total monthly fee.

G.  If the Contractor fails to meet the Availability requirements as specified in the Maintenance
Regquireinents, “Operational Availability” of paragraph C.4, time being of the essence, damages shall be
assessed in the mmount of $50 dollars per hour or part thereof for each howr beyond the allowabie
downtime computed monthly for availability as specified therein and shall be deducted up to the total
monthly fee per Airport. .

H. The Manager shall determine whether the Contractor has performed in a satisfactory mammer and
his/her determination shall be final, binding and conclusive upon the Contractor.

Failure of the Manager or the Port Authority to impose liquidated damages shall not be deemed Port
Authority acceptance of unsatisfactory performence or a failure to perform on the part of the Contractor.

6. Extra Work

The Contractor is required to provide separate materials, supplies, equipment and personnel for Extra Wark
when such is deemed necessary by the Manager. “Extra Work” as used herein shall be defined as work
which differs from that expressly or impliedly required by the Specifications in their present form. Total
Extre Work performed by the Contractor shall not exceed six percent (6%) of the Total Estimated Contract
Price of this Contract for the entire Term of this Contract including extensions thereof, or six percent (6%)
of the Total Estimated Contract Price of each Section if this Contract is awarded by separate Sections.
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The Contractor is required to perform Extra Work pursuant to a written order of the Manager
expressly recognizing such work as Extra Work. If Lump Sum or Unit Price compensation cannot
be agreed upon by the parties in writing prior to the start of Work, the Contractor shall perform
such Extra Work and the Contractor’s compensation shall be increased by the sum of the
following amounts and such amounts only: (1) the actual net cost, in money, of the labor and
material, requited for such Extra Work; (2) ten percent (10%) of the amount under (1) above; (3)
such rental as the Manager deems reasonable for plant and equipment (other than small tools)
required for such Extra Work; {4) if the Extra Work is performed by a subconwactor, an additiona)
five percent (5%) of the sum of the amounts under (1} through {3) above.
As used in this numbered clause {and in this clause only):

“Labor” means laborers, mechanics, and other employees below the rank of supervisor, directly
employed at the Site of the Work subject 1o the Manager or hisher designee’s authority
determine what employees of any category are “required for Extra Work™ and as to the portion
of their time aliotted to Extra Waork; and “cost of labor” means the wages actually paid to and
received by such employees plus a proper proportion of (2) vacaiion allowances and union dues
and assessments which the employer actually pays pursuant to contractual obligation upon the
basis of such wages, and (b} taxes actually paid by the employer pursuant to law upon the basis
of such wages and workers' compensation premiums paid pursuant to law. “Employees” as
vsed above means only the employees of one employer. “Net Cost” shall be the Contractor’s
actual cost after deducting all permitted cash and trade discounts, rebates, aflowances, credits,
sales taxes, commissions, and refunds {whether or not any or all of the same shall have been
taken by the Contractor) of all party and materials purchased by the Contractor solely for the
use in performing its obligation herennder provided, such purchase has received the prior
written approval of the Manager as required herein. The Contractor shall promptiy fumish to
the Manager such bills of sale and other instruments as may be required by it, executed,
acknowledged and delivered, assuring to it title to such materials, supplies, equipment, parts,
and tools free of encumbrances. “Materials” means tempotary and consumable materials as
well as permanent materials; and “cost of matetials™ means the price (including taxes actually
paid by the Coniractor pursuant to law upen the basis of such materials) for which such
materials are sold for cash by the manufacturers ot producers thereof, or by regular dealers
therein, whether or not such materials are putchased directly from the manufacturer, producer
or dealer (or if the Contractor is the manufacturer or producer thereof, the reasonable costto the
Contractor of the manufacture and production), plus the reasonable cost of delivering such
materials to the Site of the Work in the event that the price paid to the manufacturer, producer
or dealer does not include delivery and in case of temporary materials, less their salvage value,
if any.

The Manager shall have the awthority to decide all questions in connection with the Extra
Work. The exercise by the Manager of the powers and authorities vested in him/her by this
section shall be binding and final upon the Airpott Manager and the Contractor. The Contractor
shall submit all reports, records and receipts as are requested by the Manager so as to enable
him/her to ascertain the time expended in the performance of the Extra Work, the quantity of
Jabor and materials used therein and the cost of said labor and materials to the Contractor.

The provisions of this Contract relating generally to Work and its performance shall apply
without exception to any Extra Work required and to the performance thereof. Moreover, the
provisions of the Specifications relating generally to the Work and its performance shall also
apply to any Extra Work required and to the performance thereof, except to the extent that a
written order in connection with any particular item of Extra Work may expressly provide
otherwise,
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If the Contractor deems work to be Extra Work, the Contractor shall give written notice to the
Mamager within twenty-four (24) hours of performing the work that it so considers as Extra
Work, and failure of the Contractor to provide said notice shall be a waiver of any claim to an
increase in commpensation for such work and a conclusive and binding determination that it is
not Extra Work.

The Contractor shall supply the amount of materials, supplies, equipment and personnel
required by the Manager within five days following the receipt of written or verbal notice from
the Manager, or in the case of an emergency as determined by the Manager, within 24 hours
following the receipt by the Contractor of the Managers written or oral notification. Where -
oral notification is provided hereunder, the Manager shall thereafter confirm the same in
writing.

7. Authority of the Director

Inasmuch as the public interest requires that the work to which this Contract relates shall be
performed in the manrer which the Port Authority, acting through the Director, deems best, the
Director shall have absolute authority to determine what is or is not necessary or proper for or
incidental to the portion thereof specified in the clause hereof entitled "General Agreement” and
the Specifications shall be deemed merely his/her present determination on this point. In the
exercise of this authority, s/he shall have power to alter the Specifications; to requite the
performance of work not required by them in their present form, even though of a towally
different character from that now required; and to vary, increase and diminish the character,
quantity and quality of, or to countermand any work now or hereafter required. Such vatiation,
increase, diminution or countermanding need not be based on necessity, but may be based on
convenience. ‘

8. Authority of the General Manager

Inastnuch as the public Interest requires that the work to which this Contract relates shall be
performed in the manner which the Port Authority, acting through the General Manager, deems
best, the General Manager shatl have absolute authority 1o determing what is or is not necessary
or proper for or incidental to the portion thereof specified in the clause hereof entitled “"General
Agreement” and the Specifications shali be deemed merely his/her present determination on
this point. In the exercise of this authority, s/he shall have power to alter the Specifications; to
require the performance of work aot required by them in their present form, even though of a
‘fotally different character from that now required; and to vary, increase and diminish the
character, quantity and quality of, or to countermand any work now or hereafter cequired. Such
varation, increase, diminution or countermanding need not be based on necessity but may be
based an convenience.

9. Insurance Schedule

The Contractor shall take out, maintain, and pay the premivms on Commercial General
Liability Insurance, including but not limited to premises-operations, products-completed
operations, and independent contractors coverage, with a contractual lability endorsement
covering the obligations assumed by the contractor under this contract, AND, if vehicles are to
be used to cairy out the performatice of this Contract, then the Contractor shall alse take out,
maintain, and pay the premiums on Automobile Liability Insurance covering owned, non-
owned, and hired autos in the following minimum [imits:
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Commercial General Liability Insurance - $ 25 million combined single limit per occurrence
for bodily injury and property damage Liability.

Antomobile Liability Insurance - § 25 million combined single limit per aceident for bodity
injury and property damage liability.

In addition, the liability policy (ies) shall name The Port Authority of NY and NJ as
additional insured, including but not limited to premise-operations, products-completed
opesations on the Commercial General Liability Policy. Moreover, the Commercial General
Liability Policy shall not contain any provisions for exclusions from liability other than
provisions for exclusion from lability forming part of the most up to date 150 form or its
equivalent unendorsed Commercial General Liability Policy. The liability policy (ies) and
certificate of insurance shall contain crosz-liability langwage providing severability of interests
so that coverage will respond as if separate policies were In force for each insured. These
insurance requirements shall be in effect for the duration of the contract to inciude any
warrantes/guarantee period.

The certificate of imsurance snd lighility policy (fes) must contain the following
endorsement for the above lability coverages:

“The insurer(s) shail not, without obtaining the express advance writien permission from the
General Counsel of the Port Authority, raise any defense involving in any wap the
Jjarisdiction of the Tribunal over the person of the Port Authorly, the immunity of the Port
Awrhority, its Commnissioners, officers, agents or employees, the governmental nature of the
Port Authority, or the provisions of any stafues respecting suils against the Port Authority,”

The Contractor shall also take out, maintain, and pay premiums on Warkers’ Compensation
Insurance in accordance with the requirements of law in the state(s) where work will take
place, and Employer’s Liability Insurance with limits of not less than $1 million each accident.

Each policy above shall contain a provision that the policy may not be canceled, terminated, or
modified without thirty (30) days® prior written notice to the Port Authority of NY and NJ, Att:
Facility Contract Administrator, at the location where the work will take place and to the
General Manager, Risk Management.

The Port Authority may at any time during the term of this Agreement change or modify the
limits and coverages of insurance. Should the modification or change results in an additional
premium, The General Manager, Risk Management for the Port Authority may consider such
cost as an out-of-pocket expense.

Within five (5) days after the award of this Agreement or Contract and prior to the start of
wark, the Contractor must submit an original certificate of insurance, to the Port Authority of
NY and NJ, Facility Contract Administrator, at the location where the work will take place.
This certificate of insurance MUST ghow evidence of the above insurance policy (les), stating
the _agreement/contract number prior to the start of work. The Genmeral Manager, Risk
Management must approve the certificate(s) of insurance before any work can begin. Upon
request by the Port Authority, the Contractor shall furnish to the General Manager, Risk
Management, 2 certified copy of each policy, including the premiums.
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If at any time the above liability insurance should be canceled, terminated, or modified so that
the insurance is not in effect as above required, then, if the Manager shall so direct, the
Contractor shall suspend performance of the contract at the premises, 1f the contract is so
suspended, no extension of time shall be due on account thereof. 1f the contract is not
suspended (whether or not because of omission of the Manager to order suspension), then the
Authority may, at its option, obtain insurance affording coverage equal to the above required,
the cost of such insurance to be payable by the Contractor to the Port Authority.

Renewal certificates of insurance or policies shall be delivered 1o the Contract Administrator,
Port Authority at least fifteen (15) days prior to the expiration date of each expiring policy. The
General Manager, Risk Management must approve the renewal certificate(s) of insurance
before work can resume on the Facility. If at any time any of the certificates or policies shall
become unsatisfactory to the Port Authority, the Contragtor shail promptly obtain a new and
satisfactory certificate and policy.

The requirements for insurance procured by the Contractor shall not in any way be construed as
a limitation on the nature or extent of the contractual obligations assumed by the Contractor
umder this contract, The insurance requirements are not a representation by the Authority as to
the adequacy of the insurance to protect the Coniractor against the obligations imposed on them
by law or by this or any other Contract,

CITS #3389
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PART 1I - SPECIFICATIONS
1. Specific Definitions
Terms, as used in this agreement:

The term “Airport Manager,” “Muanager.” “Facility Manager,” or “Geoeral Manuger” shall
mean the person designated by the Port Authority from time to time 10 exercise the powers and
functions vested in the General Manager of each Port Authority Airport.

The term “Contract Manager” or “Contract Administrator” shall mean the person(s)
designated by the Port Authority to handle the administrative matters related to this Contract.

“Faeility” or “Airport” shall mean any, or 2ll, of:

John F. Kennedy Intermational Airport (JFK), Jamaica, New York,
LaGuardia Aivport (LGA), Flushing, New York,

Newark Liberty Intemational Airport (EWR), Newark, New Jersey,
Teterboro Airport (TEB), Teterboro, New Jersey, and/ot

Stewart Intemational Airport (SWF), New Windzor, New York,

which are located in the States of New York or New Jersey, and shall include tands which may
have been heretofore or may hereafter be acquired by the Port Authority.

The term “Divector” shall mean the person designated by the Port Authority from time to time to
exercise the powers and functions vested In the Director of Aviation; but until further notice from
the Port Authority to the Contractor it shall mean the Director of Aviation of the Port Authority
for the time being and her duly designated representative or representatives.

The term “Space” shall mean any real estate on each Airport’s property where the Contractor has
been provided by the Port Authority to conduct its Work associated in this Scope.

The term “Technology Services Department” shall be referred to as “TSD” and means, within
the scope of this Contract, the Port Authority’s Information Technology services department.

The term “User(s)" shall mean the person(s) designated by the Port Authority who operate the
RWIS, or any component of, for its intended use of pavement temperature and weathet
forecasting information. The “Users)” may wotk at any Facility and alsc any Port Authority
owned location, such as its headguarters building,

2. Parking

All Contractors’ vehicles operated at the Facility in connection with this Contract shal! be clearly
labeled on both sides of the vehicle with the Contractor's name and address in contasting
lettering having a minimum dimension of 2" high with 1/2" thick lines.

The Authority will provide parking for Contractor employees assigned to work at the Airports
under this contract and while on duty only.
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The Contractor shail comply with Port Authority rules, regulations, and such procedures as are
now in force and such reasonable fumre rules, repulations, and the Authority may hereafter adopt
procedures as for safe operation of motor vehicles at the Facility.

3, Space Provided the Contractor

The Port Authority will fumish the Contractor, without charge, non-exclusive space for the
storage of the Contractor’s tools, equipment, materials and supplies duting instaliation only. Said
facilities and/or space will be designated by the Manager and may be changed at any time or from
time to time at histher discretion, The Contractor shall at all times, maintain and clean these
facilities and all fixtures, equipment and other appurtenances located thereth, and maintain them
in an orderly and neat appearance as approved by the Manager.

4. Access to Space Provided the Contractor

The Port Authority by its officers, employees, and representatives shall have the right at all imes
to enter upon the facilities and/or spaces provided the Contractor for the purpose of inspecting the
same, for observing the performance of the Contractor of its obligations wnder this Contract, and
for performing of any act or thing which the Port Authority may be obligated or have the right to
do under this Contract or otherwise. Without limiting the generality of the foregoing the Port
Authority shall have the right, for its own benefit or for the benefit of others at the Facility, 10
maintain existing and future utility systems or portions thereof on the facilities and/or space and
to enter upon the facilities and/or space at all reasonable times to make such repairs,
replacements, additions or alterations as may, in the opinion of the Port Authority, be¢ deemed
hecessary or advisable. 1t is understood that the foregoing shall not impose or be construed to
impose upon the Port Authority any obligations to inspect, construct or maintain or to make
repairs, teplacements, alterations or additions nor shall create any liability for any failure so to do.

5. Examination of Space

The Contractor acknowledges that it has examined the Space carefully and hereby accepts the
same in its present condition. The Contractor shall repair all damage 10 the space and all damage
1o fixtures, improvements, and personal property of the Port Authority which may now or may
hereafter be Jocated thereon, which may be caused by the operations of the Contractor under this
Agrecment or by any acts or omissions of the Contractor, its officers, agents, employses or
representatives, whether the damage occurs dvring the course of their employment by the
Coniractor or otherwise.

6. Personnel Uniforms and Badges

The Contractor shall provide for its personne! all necessary distinctive vniforms and identification
badges or woven identification insignia of a type, style and color which shal! be subject to the
prior and continuing approval of the Manager, and the Contracior's employees shail wear these
uniforms and {dentification badges or insignia at all times when performing the operations
hereunder.

Employees withont proper identification shall not be permitted to work, The Contractor’s
personnel must wear the uniforms at all times while working at the facility. The Contractor shall
be responsible to ensure that its employees are wearing proper shoes for the task being performed.
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The Manager shall have tite right to require removal of any employee who shalil fail to wear the
proper uniform and shoes and the exercise of this right shall not limit the obligations of the
Contractor to perform the work,

7. Contract Conditions

A. Safegeasding Data

All information coneerning the business of the Authority which becomes accessible, or known, to
the Contractor, their emplovees or subcontractors including, but not limited to, financial
information, customers, customer lists, business plans, operational plans, data and computer
programs, documentation, engineering/ technical data, design process, pricing, research and
development, strategic plans, and operating data resident on magnetic media, or other media
processed, stored, archived or maiatained, shall be protected from loss, erroneous alteration, and
shall be held in stricet confidence and protected from unauthorized access.

All Confidential Information shall be protected at all times. The Contractor shall provide the
same care and processes 10 prevent unauthorized access, modification, theft or other loss of the
Authority data via the same, or enhanced, processes that it presently employs to protect its own
information of a similar nawre. In the event of any non-authorized access, modification,
disclosure, theft or other loss, or inability 10 account for any Authority data, the Contractor will
provide immediate notification to the Authority’s Contract Manager. In addition, the Contractor
will be held liable for damages or expense 1o the Authority, including the cost of recovery of lost
or modified data, staff time in dealing with the ramifications of the disclosure of private
information and corrective procedures and actions undertaken.

The Contractor is authorized to release the weather data collected by the System 1o the weather
forecasting services to help formulate regional weather forecasts and patterns that will benefit the
Port Authority and region as a whols,

B. Secure Access to the Software lication

In order to maintain confidentiality of sensitive information, security provisions must be
employed in the System, These include data access Jimitation by password and permission,
maintenance of audit controls and security violation reporting. Only the assigned Port Authority
Users may have control of the assignment, removal or reinstatement of a user. Any changes must
be audited. When a database is part of the solution the Contractor may not have access to the data
but can be given read access of data when approved by the Port Authority. The access is removed
once the Contractor has completed their work. All passwords must be encrypted and any traffic
going over the air ot across a network must be encrypted. Passwords must be changed at set
expiration times and acconnt lockout of accounts for three or more tries.

C. Warranties

The Specifications may provide for certain watranties of portions of the permanent construction.
These warranties are intended for the greater assurance of the Authority and not as a substitute for
rights, which the Authority might otherwise have. Although such warranties shall be enforceable
as provided, neither any requirement of this Contract with respect to warranties by the Centractor
nor any guarantee o warranty given to the Contractor or the Aunthority by any manufacturer shall
be deemed to be a limitation upon any rights which the Authority would have, either expressed or
implied, in the absence of such guarantees or warranties.
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1. The provisions of 3.b below shall not operate to deprive the Authority of other rights the
Authority may have under other provisions of the Contract Documents and shall be in
addition to, and run concurrent with, other warranties made by the Contractor as provided by
law or the Contract Documents.

2. Notwithstanding the Contract documents, any inspection or approval by the Authority of
the equipment or its installation, or the existence of any patent or trade name, the Contractor
nevertheless warrants and represents that all equipment and the other items including the
software, firmware and other items supplied to the Authority hereunder and all workmanship
shall be in accordance with this Contract, shall be fully fit for performance and shall operate
in accordance with the requirements of the Contract documents. The Contractor guarantees
that al} equipment and other items to be supplied meet original manufacturer’s specifications.
The Contractor guarantees all equipment (parts, labor, software, services) and other items to
be supplied and workmanship against defects or failures in workmanship and materials,
excepting to the extent of defects or failures which the Contractor demonstrates to the
satisfaction of the Facility Manager have arisen by reason of accident, abuse or negligence or
fault of the Authority, its agents, employees, Licensees or invitees, and not due to fault on the
Contractor’s part. In the event of defects or failures in said equipment, or other items, or
workmanship or any part thereof, then upon receipt of notice thereof from the Contract
Manager, the Contractor’s warranty obligations for the System shall be to repair ov replace
and make operational all System cotmponents within the time(s) stipulated in Section 2. Scope
of Work A.(2). herein at no cost to the Authority.

3. Warranty Period

The obligations of Contractor to remedy defects shall extend through & date one‘ycar after the
approved completion of the 38-Day Operational Test for the Contract.

4. The terms and conditions of the maintenance section, including those for liquidated
damages, shall be enforced during the warranty period.
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PART IH - COST PROPOSAL FORM
1, Entry of Prices

a. The prices quoted shall be written in figures, in ink, preferably in black ink, where required in
the spaces provided on the Cost Proposal Form attached hereto and made a part hereof,

b. All Proposers are asked 10 ensure that al} charges quoted for similar operations in the Contract
are consistent.

¢. Prices must be submitted for each Jtem required on the Cost Proposal Form.

d, All Proposers are asked to ensure that all figures are fnserted as required, and thar all
computations made have been verified for accuracy. The Proposer is advised that the Port
Authority may verify only that Proposal or those Proposals that it deems appropriate and may not
check each and every Proposal submitted for computational errors. In the event that errors in
computation are made by the Proposer, the Port Authority reserves the right to correct any error
and to recompute the Estimated, Totat Ten (10) Year Contract Price, a8 required, based upon the
applicable Unit Price inserted by the Proposet, which amount shall govern in all cases,

e. In the event that a Proposer quotes an amount in the Estimated, Total Ten (10} Year Contract
Price column but omits 10 quote a Unit Price for that amount in the space provided, the Port
Authority reserves the right to compute and insert the appropriate Unit Price.

£ The Total Estimated Contract Price is solely for the purpose of facilitating the comparisons of
Proposals. Compensation shalt be in accordance with the section of this Contract entitled
“Payment.”
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2, Cost Proposal Tables (Page 1 of 5)
Initial Costs per Airport (Section 1 + Section I1)
Section K- Implementation Costs per Airport that Meet Li
Airport NLT Date Ty
(See Nates below) em
Equip. + Labor  +Misc= Total
IFK A3 + + = A
LGA h + + = B
EWR § + + = C
SWF $ + + = D
TEB | § + + = E
{ Section I - Cost of Back End Eaterprise
Software | Software that Inclodes Software Licenses for Line Item

"

Ten (10) User Workstations

F

G. Totat Implementation Costs for All Airports =A+B+C+D+E+F=§

Notes;

oIn reference to Section I, per Initial Costs per Atrport Includes Software
Licenses for Eight (8) User Workstations pet Alrport, but do NOT include the
cost of the back end enterprise software as referenced in Section II,

»[n reference 10 Section I, the costs for “Equip” include all software, devices,

hardware, etc. as required in the Scope of Work,

seThe costs here shall be all-inclusive including, but not limited to, travel,
expenses, etc. — there will be no separate compensation. ,

¢ Costs for Section I are inciusive of all development phases up to and including
Purchase, Installation, Factory Test, Field Acceptance Test, and successtul 30
Day Operational Test.

#Prices shall be firin for no less than two (2) years after the NLT Date.
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e 2, Cost Proposal Tables (Page 2 of 5)

Section 111 - Unit Priges

(Unit Prices to replace damaged equipment not covered under Maintenance)
{Note — All hardware quoted is same model 23 proposed)

Unit Price / Estimated ]
Ltem Oty. Sub-Total Line Item

Unit Item

Saftware
Licenses for -
Five (5) User 5 72 2 $ H
Workstations
Commissioning of
one (1) RPU with J
RWIS i
Application | § X 3 =1% 1
Sgftware
(Labor and all
other Misc Costs)
Installation and
Commissioning of
ene (1) Pavement -
Surface Sensor 3 X 24 b ]
{Labot & all other
Misc Costs) |

K = Estimated Sub-Total Unit Prices=H + [+ J=$

Section IV — Compensation for Parts and Materials

Proposer shall insert a petcentage to be added or subtracted (Proposer shall eircle the 47, “-* ot “0™)
to the net cost of parts and materials. The % shall be firm for the duration of the contrect and any
Extensions.

Estimated Tem  Contractor's Total Estimated Ten
(10)Year Percentage {10) Year Cost of
Net Cost Mark Up/Down Parts and Matgrials

$300,000 x {(+,-,0r0) Y%=§ + $300,000 =§

(Proposer Fills In)  (Proposer Filis In}) (Proposer Fills In)

Nate: "Net Cost" shall be the Contractor’s actual cost after deducting al} permitted cash and trade
discounts, rebates, allowances, credits, sales taxes, commissions and refunds (whether or not any or all of
the same shall have been taken by the Contractor) of all materials, supplies, tools, and labor purchased or
Jeased by the Contractor sclely for use in performing Contractor’s obligations hereunder provided such
purchase lease has received the prior written approval of the Manager. The documentation that the
Contractor receives from its supplier that accompanies the material will substantiate these charges.
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2. Cost Proposal Tables

Notes:

{Page 3 of 5)

¢ Within the ten (10) year life of this Contraet, in the case of gquipment failure that js
the Authority’s fault, the Authority will pay for Liems ineluded in Sections [11 and

1V, as deemed necessary.

«  Within the ten (10) year life of this Contract, in the case of equipmant fallure doe to
circumstances that are not the fault of the Aushority, thers are no additional costs due
to Lhe Contractor. All Work to replace and commission any Contractor-supplied
equipment is included as part of the monthly mainienance fee. This includes any
phased out equipment models that the Contractor deems obsolete.

s In all cases of new equipment pertaining to Sections 1] and 1V, the Authority shali
provide the labor t¢ install the field component.

Section V - Warranty / Monthly System Maintenance Costs

Estimated # of |
Airport Monthly Fee Months Sub-Total Line Ttem
* Kee note helow
JFK R X 104
LGA $ X 104 M
EWR $ X 104 N
TEBR $ X 104 Q
SWF $ X 104 P
Majntenance
of
Enterprise | $ X 104 Q
Software
Package

R. Est. Sub-Total Monthly Maimenance Costs =L +M+ N+ O+ P+ =§
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2. Cost Proposal Tables

{Page 4 of 5)

Section VI - Warranty / Monthly Weuther Forecusting and Lightning Costs

Estimated # of ‘?'I“:e:'{;:::sfz;
Airport Monthty Fee *Sejﬁﬂﬁ] . WX forecasting Line Item
v & Lightning
JFK $ 116 5 S
LGA 5 116 $ T
EWR % 116 S U
TEB 3 116 ) v
SWF 3 116 3 W

X. Est. Sub-Total Monthly Weather Forecasting Costs =S+ T+ U+ V+ W =§

Notes:
Estimate number of senths is for evaluation purposes only,
Monthly maintenance fees will begin effective on the day following the i2-month warranty
period. The first month will be prorated based on the number of days in the month starting
with the day following the 12-month warranty period, to the end of month compared to the
monthly price.
Within the ten (10) year life of this Contract, in the case of equipment fajlure due to
circumstances that are not the fault of the Authority, there are no additional costs due to the
Contractor.  All Work to replace and commission any Centractor-supplied equipment is
included as part of the monthly maintenance fee. This includes any phased out equipment
models that the Contractor deems obsolete.

Warranty period {12 months} will start upon successful 30-day Operational Test.
Anuual Maintenance Petiod to start twelve {12} months afier warranty period,

Manthly / Unit prices quoted here shal] be used for the 12-month warranty periedd and vears
one thru four {1 thru 4) of Maintenance. Unit costs shall be adjusted, consistent with the Price
Adjustment Clause (PART I, titled, “Contract Description,” Para, 3, titled, “Adjustment of
Prices,”) for years 5 10,

3

Estimated, Total Ten Year Contract Costs =G+ K+ R+ X =

Page 43




2. Cost Proposal Tables (Page$ of 5)

For Port Authority Informational Use Onlv;

» Per User Workstation License Price = $
® Per User Workstation Annual Maintenance = §

[ Section YII - Personnel and Supervision Costs
(See Note below)
Extra Work | Unit Price / Estimated
. Items Item Oty. Sub-Total
‘Training — per day -
cost 5 1 L
SUPERVISOR —
Labor cost per hour g ] B
at non atrport
facility
TECHNICIAN-
Labar eost per hour % { =g
#t non airport
facility
Commission a new
facility $ N/A

Note: Section VIi, Personnel and Supervision Costs, is for Port Authority Infermational Use Only
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I

ATTACHMENT C - SCOPE OF WORK AND SPECJFICATIONS

General Description of Services

A, Summary of Services

B.

The Contractor shall design, fumish, and install 2 Runway/Road Weather Information System
(RWI18), heteafter referred to as the “System,” application software packape into the Port
Authority’s servers, which will provide a foundation for an enterprise-wide RW1S solution.
The Contractor shall funish and install new RW1S equipment to make the RW1S equipment
at each airport completely operational and provide the RWIS services described herein. This
work shall include the installation of surface pavement sensors, remote processing unils
(RPU), necessary conduit, and communications cable to connect the weather sensors to the
RPUs and the RPUs to the Port Authotity Wide Area Network (PAWANET), integrate the
RPUs with the RWIS applications sofiware and provide the capabilities for weather
forecasting services. The Contractor shall provide all software, RWIS equipment,
communications conduit and cable, tools, transportation, and labor required to install new
equipment, replace existing equipment, connect and integrate all specified RWIS equipment
with the enterprise RWIS software applications as part of the Contract,

The Contractor shall maintain the software application, provide help support and weather
forecasting services and provide maintenance for all of the RWIS equipment at the five (5)
Airports that are integrated with the RWIS applications software as per the maintenance
requirements described in Section XIV that will begin npon the completion of & one-year
warranty period.

In addition to the work on the Airport facilities, the Port Authority will have the option to
require the Contractor to restore RWIS operations a1 non-airport facilities as well, either by
installing mew or repairing the existing RWIS equipment on those facilities, and integrating
the non-alrport equipment with the enterprise RWIS applications software,  All work
performed at non-airport facilities shall conform to the terms of this Contract and shall be in
accordance with the unit pricing established as part of this contract,

References

All Work shall conform to the latest edition of the codes, standards and specifications listed
below and all local codes, which would be applicable if the Authority were a private
corpotation, Where specific requirements are not listed the Contractor shall, at a minimum,
conform to the latest revision of the referentces, standards, and publications listed below. in
the event of a conflict the more stringent criteria shall govern.

The following is a listing of the publications referenced in this Contract:

- ¢ @ ®© o

ASTM Committee D-22 Standard Test Methods

FAA Advisory Circular 150/5200-30C  Airport Winter Safety and Operations
FAA Advisory Ciroular 150/5300-13  Alirport Design

. . Obstruction Markings and Lighting
FAA Advisory Circular 70/7460-1K Specifications for obstruction light equipment
FAA Advisory Circular 150/5345-43F  Stationary Runway Weather Information System
SAE Aerospace Recommended (in-pavement)
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Practice (ARP) 5533

National Transportation Communications Intellipent Transportation System Protocol (NTCIP
and the following Publicalions:

. Transportation Management Protocols
NTCIP 1103 v0! published Jahuary 2009
® NTCIP 1201:2005 v02.32 Global Object (GO) Definitions —version 02
& NTCIP 1204 v03 Environmental Sensor Station (ESS) Interface
Protocol
& NTCIP 2301 v02 Simple Transportation Management Framework
(STMF) Application

Profile (AP) (AP-STMF)

Standards and Guidelines for Port Authority Technology
TSD Policy for Port Authority Computer Hardware, Software, and Networking Equipment
Port Authority Guide to Systern Administration

Note: In case of a conflict between the Standards and Guidelines for Port Authority
Technology and this Section, then the Standards and Guidelines for Port Authority
Technology shall govern.

II. Project Delivery Guidelines

The RWIS equipment will be furnished, installed and commissioned by the Conteacter in more

than one construction season (defined below) at the Port Authority’s five (5} Airports.

A. Software Installation
The application software will be installed on dedicated Port Authority servers that reside in
Authority-managed data centers and accessed through normal Port Authority deskiop
computers of workstations that are installed in facility control centers and staff offices.

B. implementation Schedule
The Contractor shall complete ail work defined herein, except for watranty and preventative

maintenance, at all five (5) Airports No Later Than (NLT) October 1, 2011. This inciudes
ingtalling new RWIS equipment, integrating new RWIS equipment with any Contractor-
proposed, existing RWIS equipment that meets performance specifications described herein,
and inteprating the composite RWIS equipment with the Port Authority enterprise applications
software. The Contractor shall propose an Implementation Schedule, including integration
with the enterprise RW1S applications software, which meets this deadline. Within the time
period between Contract award and the implementation deadline, the order of priority is:

s Jobn F. Kennedy International Airport

* LaGuardia Airport

s Newark Liberty Intermational Airport

» Stewart International Airport

s Teterboro Airport

The construction season that affords both the Airport(s) and the Contractor the most feasible
installation schedule falls within April 15" and November |* of every calendar year. These
dates are subject 1o already-cstablished construction schedules, associated runway and taxiway
closures, and inclement weather that may preclude any original timelines, The Airports each
have theit own complement of construction projects and schedules, but shall incorporate the
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4. Deseribe the docoments to be provided to the Port Anthority’s Contract Manager to
validate the test results (reports, database listings, statistical analyses, message displays,
ete.).

5. A request to conduct the test shall be submitted to the Port Authority’s Contract
Manaper for approval, not less than 30 calendar days prior to the proposed start of the
test. The request shall include the estimated length of time requited to complete the
testing and shall include an agenda that identifies when each of the tests are scheduled to
be conducted. The Contractor shall also ssbmit draft copies of all nser manuals to
enable test participants to become familiar with the System’s operation,

6. Certification that the System passed pre-scceptance tests using the approved test
procedure and a copy of the pre-acceptance test report indicating the results shall be
submitted to the Authority’s Contract Manager for approval, not less than ten (10)
calendar days prior to the scheduled start of the Factory Inspection and Test.

7. A test report shall be submitied to the Port Authority’s Contract Manager afier the
completion of the test. The report shatl include two (2) copies of the signed test
documett, incleding all annotations and notes from the actnal tests and all failed test
reports.  The test report shall also state the test results and indicate the nature of any
failure(s), the reasons for the failure(s), what comective actions were taken and on which
units the cortections were made, and a list of any outstanding items.

XI. Submittal and Documentation Requirements

Unless specifically stated otherwise, the Contractor shall submit to the Authority’s Contract
Manager project management, design, testing, operational documentation and pian
submittals, and System As-Built drawings as follows:

A. General Submittal Reguirements
1. Submittal Review
Allow the Authority’s Contract Manager a minimum of ten (10) workdays to review each
Contractor submittal and re-submittal. The Contractor is responsible for maintaining the
approved schedule even if multiple review cycles are required for each submittal.

2. Submittal Format
The Contractor shail submit all namative text or tabular list-based submittals as follows:

(a) Bind all B.5” x 11" documentation, except standard spiral bound materials, in logical
graupings in 3-ring loose-leaf bindets. Each bound grouping of decumentation shalt
be permanently and apprepriately labeled. No documentation shall be smaller than
§.5” x 11”. Document pages shall be numbered sequentially. Revised
documentation shall be identified with & version number and revision date on the
cover and ¢ach page.

{b) Six sets of hardeopy documents

{¢) One set in a machine readable format which shall be viewable and easily modifiable
with the Microsoft Office 2007 suite of tools.

3. Project Plan and Schedule

Within ten (10) days after receipt by the Contractor of Contract Award, the Contractor shall
submit a Project Plan and Schedule to the Port Authority’s Contract Manager. Elements of
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the Plan shall include, but are not limited to: installation plan drawings and product
installation literature for all primary components of the System; a schedule and plan for the
installation of all devices, communications conduit and cabie, and computer hardware,
development of custom software features and the Joading of ali software (with emphasis on
what precautions shail be taken to minimize disruption of current operations}; plans for the
loading of the initial database; training; and, responsibilities for application administration
during instailation.

The Project Schedule shall include Gantt charts and PERT charts with the critical path
identified (using CPM) showing when tasks oceur, when resources are required, and what
task dependencies exist. The Project Schedule shall be of sufficient detail and clarity so that
all work can be reviewed and the Contract Manaper can monitor progress. The charts shall
indicate # logical sequence of work and identify all dependencies, personnel resources,
material, equipment, and work areas required for completion of the work, The degree of
detail shall be sufficient to identify at a minimum:

{(a) All activities, tasks and stages of construction, milestones and deliverables as
specified both within the Contractor's system development and installation
methodology and those specifically identified hereln.

(6) All the activities and tasks associated with the development, installation, integration,
configuration and preparation of the System and all subsystem components,
submittals, testing and training.

(¢) Project activities with associated tasks and sub-tasks.

(d) Interfaces and dependencies with preceding, concurrent, and succeeding work effort.

(¢) Resources needed and assignments down to the task level for staff, material, and
gquiprent,

It shall be noted that the development, installation, integtation and testing of all Technology
Components shall be coordinated with the Port Autherity Technology Services Department.

The Project Schedule shall be submitted both electronically and hard copy.

4, Progress Schedule - Preparation, Updating & Repotting

The Centractor shall prepare and submit updated progress schedules to the Contract
Manager every other week, with a complete outline of all tasks and activities required
for the execution of this project.

The Contractor shall also schedule and conduct vegular status meetings on strategic,
tactical and aperational issues via telephone conference calls or at an Authority-selected
site no less frequently than on & weekly basis with the Authority, and other service
providers as necessary for resolution of agenda items. At the sole diseretion of the
Authority, the frequency of meetings may be adjusted. The purpose of these mestings
shall be, (but not limited) to:

o tracking the status of the work activities;

» reporting on the operational status of the  services, infrastructure and
communications links and availability of connectivity between the Authority and the
Contractor, as well as connectivity between end-users and the managed environment
via the Internet and Mobile devices

= reviewing and reporting on any operational issues including service tickets;
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reviewing the Contractor’s performance to the contracted service ievei metrics;
reviewing Contractor's invoices for services provided;
reporting ot communicating on all availability of services and the environment
directly impacting the Authority’s services, and

¢ resolving disputes.

The Contractor shall produce and deliver to the Authority, at least 48 hours prior to each
status meeting, an agenda that includes a status report listing strategic, tactical, and
operational items and issues and the status of each. The report shall at a minimum
provide a complete statement of the system’s status through performance measure
reporting, and indicate progress made on operational, project or task issues or activities
during the reporting peried. Also included should be progress made on waork to correct
deficiengies, the stats of activities to be undertaken in the next reporting period,
activitiesstasks behind schedule and jdentification of problems/concems related 10 the
services, statistics on problems encountered/resolved in the reporting period and year-to-
date, as well as statistics on the Service Levels (SLA) standards and ad hoc reports as
required by the Authority. :

. System Diagrams

Within fifteen (15) days after Contract Award, the Contractor shall submit to the
Authority’s Contract Manager for review and approval the following detailed system
design documentation:

a. System Block Diggram illustrating the interrelationship between all system
components.

b. Diagram of system power and communications interconnection wiring (if
applicable).

¢, Connectivity Diagrams to illustrate the connections among all system components
including, but not limited to, the primary and backup application and database servers,
Workstations, communications network and any proposed external connections

d, Schematic diagrams to show the proposed locations of the equipment that is to be
furnished and instalied.

Systern Documentation

Within twenty (20) days after receipt by the Contractor of the acceptance of its Proposal,
the Contractor shall submit to the Authority’s Contract Manager for review and approval
a detailed description of the products to be fumnished for installation as part of this
Contract. System documentation shall inctude comprehensive and detailed technical
descriptions of the System hardware, softwarg, and communications architecture that
inctude, at a minimum, the following information:

a. Executive Summary:

This document is a summary of documentation material provided in this deliverable, an
overview of the System describing all major components, and special features of the
System which address petformance, expansion, system security, ease of use, and
maintainability.
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b, Design Overview:

A description of the overall design. This shall inciude the advantages and disadvantages
of the design. (e.g., modularity, flexibility, expandability), and an explanation of why
the design is the best implementation to meet the Authority’s requirements,

¢. Functional Description:

This document is a detailed description of the overall system that provides a functional
description of the major components and describes their operation.

d. Systern Architecture:

This document is a system-level graphic representation of logical components and their
interconnections. This shall include identification of the interfaces between each
application and each computer and the interfaces to all other external and future
Syslems,

e. Failure Handling and Recovery:

This document is a failure/switchover/recovery mattix showing the types of failures, the
process of reporting these fajlures and indicate whether the reporting mechanism is
gutomatic or semiautomatic. This shall include descriptions of systern diagnostics to
detect and isolate failures and a detailed explanation of the fault tolerant solution.

f. Narratives:

The narratives shall deseribe all user functions to enable the System to operate as
specified. The narratives also shall pay special emphasis to the requirements for
operation and system administration, with an explanation including graphic descriptions
that illustrate the proposed user interface, and shall describe the following:

(1) Operating features

{2) Report formats

(3) Screen Layouts illustrating all user interface screens, graphical maps, pop-up
windows, pull-down menus, ste,
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{(4) Matrix that defines the access restrictions to all applications, by nser and

Workstation location,

(5) Security Features:
A description of all system security features designed into the System to control
and monitor access to the System and its components {e.g., hardware, software
and data).

{6) Data Loadittg Analysis:
A description that identifies the type, the amount, and the frequency of data
transmission which originated from physical devices and logical processes, and
traces the dasa flow through all communications paths from the origin of the data
to its destination, including all intermediate processes or equiprent. The analysis
includes an estimate of the bandwidth required to support the agpregated data
that is likely to traverse each of the communications paths in the system.

(7) Requirements Matrix:
A chart that identifies the design requirements and approved design changes, and
indicates the logical processes and physical system/subsystem components where
the System’s requirements will be implemented. As the design evolves, submit
updated requirements matrix. Said chart, based on the approved requirements list,
shall identify the Jocation in the design submittals where all the design
requirements and approved design changes will be implemented by the proposed
logical processes and physical system/subsystem components.

(%) Any other material, documentation or drawings, which the Contractor deems,
appropriate,

7. Equipment inventory
All equipment information (make, model, function, serial number, etc) shall be

inventaried and maintained onling for viewing or printing.

§. Chanpe Management
These pracedures shall identify what needs to be provided by the Contractor and what
needs to be performed before atterupting to effect a change to any part of the system,
whether hardware, software, database or network,

9. Communications Protocol Manual

The communications protocol shall be documented sufficiently to allow a third patty
systems integrator to write a software driver to communicate with and fully access all
fontures of the field devices, The communications pratocol manual shall include, but
not be [imited to the following:

e List of all supported abjects and what functions they invoke,

» A traceability matrix that identifies the objects used to support the specific

functional requirements of the contract.

All information contained in the communications protocol manual shall be
non-proprictary and may subsequently be specified and published in future Authority
contracts,

B. Database Documentation

Within twenty (20) days after Contract Award, the Contractor shall submit to the Authority’s
Contract Manager for review and approval a detailed description of the database. Database
documentation shall include:
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1. Database Schema

A description of the overall organization of the files and tables to be vsed in the System. This
description shall include an identification of all data files, tables, and fields, and the
relationships between fields and tables and demonstrate compliance with the data
requirements specified herein. This description shall also inclode, but not be limited to full
details regarding any third party database products including version, release, functional
chatacteristics, operational tequirements and any other relgvant characteristics of the prodnct.

2. Data Dictionary |

A listing of al] System data elements, including the size, definition, validation rules and other
informarion pertaining to the data elements, If a commercially available data dictionary is to
be used, also submit complete and current information about the product.

3. Data Storage Analysis

The techniques employed to ensure that the System can meet the storage requirements for on-
{ine and historical data and expansion capabilities. The analysis shall include identification of
all files (e.g., system, message, report files), databases, and their retention cycles and ndicate
the accessibility to the data, i.e. whether the information will be available for on-iine retrieval
or archived in off-line storage.

4. Data Flow Diagram

A graphical depiction of the logical processes that comprise the System and an illustration
that depicts the data flow as the data moves between these processes. This description shall
identify-all of the System’s functional processes and show the flow from the data’s inception
to its long-term storage. The documentstion shall include data flow diagrams and other
necessary documentation to understand how the data is handled and stored.

5. Entity-Relationship Diagram

A graphical iflustration of the interactions between the various entities for which data is
collected in the System that depicts the relationships between the entities and their associated
data. This description shall identify all significant System entities (person, object, place,
events, etc.) and show the nature of all significant interactions from the data’s inception to
storage.

System Hardware Documentation

Within twenty (20) days after Contract Award, the Contractor shall submit to the Authority’s
Contract Manager for review and approval a detailed description of the system hardware.
Hardware documentation shall include:

1. Hardware Specifications

A full bill-of -materials and complete specifications (¢.g., make, model, environmental and
power requirements, ratings, expansion slots, communications ports, etc.) for each clement
of the System.
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2. Compouent Drawings

Drawings that clearly and completely indicate the function of each System hardware
component. The drawings shall indicate termination points of devices, and
interconnections required for System operation, interconnection between modules and
devices, spacing of components, and location, mounting and positioning details, These
Component Drawings are not intended to substitute the required Detail Contract Drawings
¢lsewhere in this section. The Contract Drawings shall be signed and sealed drawings by a
licensed engineer in the state of the Alrport jocation.

3. Computer Hardware Requirgments

The applications software will operate on a computer platform that will be furnished and
installed by the Authority, to meet the requirements identified by the Contractor. Provide
detailed requirements of the computer hardware that i5 required by the applications
software to satisfy the functional and performance requirements of the Contract, The
requirements shall state all computer hardware considerations, and include, at a minimum
the computer architecture, processor speed, memory, secondary storage and peripheral
considerations,

Subsequent to submission of Contractor’s computer hardware requirements, the
Contractot shall meet with TSD to review the Contractor’s requirements, formulate system
architecture, and finalize the computer architecture that will be used to run the application
software.

4. Communjcations Network Requirements
The System will be connected to the Port Authority’s Wide Area Network, which may be
expanded by the Authority to meet the requirements identified by the Contractor. The
Contractor shall provide detailed requirements of what will be needed from PAWANET in
order to satisfy the functional and performance requirements of the Contract. Provide
documentation on the interface to field devices, including a detailed description of the
commugications protocol with the device(s).

5. Commercial Off-the-Shelf Products
The Contractor shall fumish a complete list of Commercial Off-the-Shelf (COTS)
products furnished as part of the Contract. Include the name, manufacturer, part number
and marerial specifications as applicable,

6. Equipment Submittals

(a) For all computer equipment, the Contractor shall submit system level block diagrams
that demonstrate the feasibility of the system as well as the interconnection of all
equipment. The Contractor shall include in the block diagrams, the electrical and
mechanical details and the interconnection details showing equipment part nurbers, cable
1ype, connectors, ete, The Contractor shall use separate sheets for subsystem and compiete
system configurations, The Ceontracior shall include biock diagrams for every major
functional area.

{b) The Contractor shall provide descriptive material, (manuals, cut- sheets, drawings,
brochures, ete,) far each type of equipment and apparstus proposed to demonstrate that the
intended equipment or infegration of intended equipment will meet the functional
objectives of the System. Where applicable, depict rack enclosure equipment layouts,
including dimensions of rack and components. The Contractor shall include in these
documents sufficient technical data for complete evaluation of the proposed equipment
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and system by the Contract manager. The Contractor shall describe the quality, function
and capability of each deliverable item.

7. Equipment [Jocumentation
(a) The Contractor shall pravide complete eperating, maintenance and installation manuals
for each type of equipment item specified herein. The manuats shall include sufficient
information for the Authority to fully operate and maintain the equipment including
schematic wiring and interconnection diagrams; complete instructions for proper
installation including equipment outlines, mounting, a compiete parts list and a list of
recommended spares.

{b} The manuals shall include text that describes all functional capabilities of the
equipment; explaln all adjustments; how they are performed and their effect on equipment
operation. The manuals shall include flow charts that describe troubleshooting procedures
in a logical manner. The manuals shall describe required test equipment and incorporate
descriptions of its use in manual sections dealing with maintenance and repair of the
equipinent items.

(c) The manuals shall include information necessary for the proper installation, start-up,
initialization and operation of the equipment item.

(d) The manuals shali include environmental and operational specifications such as
operating temperature range, power requirements, squipment weight, special handling
considerations and equipment power dissipation rates and cooling requirements.

D. Manuals
Within thirty (30) calendar days the Contractor’s Facility Acceptance Test, prepare and
submit, for approval, six (6) sets of complete, separate manvals for Airport Operations” Staff
and contract administrators that will use the System for Authority review and approval. A
site-specific manual shall also be provided to document the specific site-related configuration
and operations / maittenance.

All manuals shal] be specifically written for this instaliation. Pages from the originai
equipment manufacturer’s standard operations and maintenance manuals can be referenced in
the manuals written for this Contract, provided all of the referenced items are included in the
manusls,

1. Operations Manuals
A set of Operations Manuals shall be provided that clearly describes al) User operations.

The manuals shall explain all the features and functions of the System for day-to-day
opetations and how to use the system 1o manage more complex situations. A section for
problems and/or exception conditions shzll be included to enable the User to resolve
comrnon operating problems quickly.

The Operations Manual(s) shall contain detajled descriptior: of system operations and
procedures on how to perform all user functions, including but not limited to the
following: Monitor equipment operation, Control all equipment (if applicable),
Invocation and explanation of the System reports, Filter and sort the event log,
mplement any special system features, and Ervor and alarm handling procedures,
including recovery from all equipment failures,
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The Operations Manual shall be written for beginner computer users who are npot
familiar with detailed compbter operations and terms, 1t shall contain step-by-step
procedures with examples containing pictures of the computer screens, explanation of
the user interfaces and graphics to illustrate the overall concepts. The manual shall be
for instructional, study and refresher use,

. Application Administration Mapual

The Application Administration Manual shall include, but not be limited to all sections
covering administration of the application, configuration functions, including but not
limited 1o the following items:

(&) Detailed instructions and procedures for the installation and configuration of the
software.

{(b) Detailed description and procedures for configuration of user access privileges and
access [evels to use of all application functions;

(¢) Detailed description and procedures for the configuration and mansgement of the
applicavion and its databases;

{d) Detailed description and pracedvres for installing, backing-up and restoring the
application softwase and include system generation precedures if software development
tools are Tumished as part of the Contract,

(e) Detailed description and procedures for event logs maintenance activities including
downloading, sorting, printing and clearing.

(f) Detailed description and procedures conducting system health check to ensure the
operational health and vitality of the system,

{(g) A detailed procedure that describes all of the steps to manually switch over operation
from the primary application Server to the backup application server and to switch back
1o the former primary application server once the operation of the former primary
application server is restored (if supported by the system architecture design).

. Systemn Administrator’s Manual
A System Administrator’s Manual shall be provided which contains graphical

depictions, written detailed descriptions and procedures of all functions required for the
proper monitoring, maintenance and administration of the System, including but not
limited to, the following topics in separate sections:

e steps to manually switch over operation from the primary application Server
(active-active) to the backup application server (active-passive) and to switch back
to the former primary application server ance the operation of the former primary
application server is restored (if supported by the system architecture design)

e archiving data and restoring archived data to the database
backing-up and restoring the database

® changing the database to add or delete tables and or fields; instaliation and
configuration of the software

backing-up and restoring the application software
generating the system software from the source code
¢ performance analysis
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# scheduled thaintenance
* audit and control

& rgport production

# contingency plan

® configuration control

® system diagnostics

® database integrity checks

A separate, removable section of the System Administration Manual shall contain
information on the proper administration and control of the security features built into
the System. Some of the information to be contained in this section includes:
maintenance of user identifiers, password control, and security policy review. This
Systemm Administrator’s manval shall also inclode computer-generated listings of all
system programs as an addendum under separate cover,

4. Site Specific Manual
A Site Specific Manual shall be provided which shows each of the following: site

specific configuration parameters and threshold levels; default parameters, actions, and
descriptors; and device and component addresses and locations of equipment at each of
the facilities.

5. Maintenance Manuals
The Maintenance Manuals shall be provided for all equipment fumished as part of the

Contract and include, but not be limited to all sections covering the operation of the
hardware, diagnostics, maintenance, troubleshooting and repair including but not imited
to the following items: An Introduction that includes a theory of operations and bil) of
materials; List of components for each subsystem processor, identifying the
manufacturer, model number and all configuration jnformation of gach component in the
system; General description of normal maintenance procedutes; Detailed deseription of
operating and troubleshooting procedures for each subsystem including step-by-step
troubleshooting procedures to isolate and repair equipment and component faults and
failures; System block diagram and a color coded diagram illustrating the
interconnection wiring; Complete nomenclature and commercial number of replacemens
parts, including current prices, listing of spare parts initially provided, and a second
source of supply where applicable, cross-referenced as fo component designation; Each
manufacturer's product data sheet annotated to clearly identify product or part, Each
manufacturer’s printed operating and maintenance instructions; List of recommended
cleaning agents, maintenance procedures and schedules; List of recommended test
equipment, if available, including manufaciuret's name, address, and model number,

6. Operational Run Book _
This document contains a set of defined procedures developed by the Contractor for

maintaining the day-to-day operations of the application software, as well as addressing
out-of-the ordinary operations. The run book shall include all the information the User
would need to perform daily operations and information on dealing with any problems
that arise during usage from the operational system. Some procedures defined in the
run book would inchide procedures for starting and stopping the applications software
and system, instructions for handfing Contractor-furnished devices, and procedures for
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special operations, such as backing up the data, archiving the data, deleting and
restoring old archived data, etc.

XIL Training Plan

A. Submit to the Authority's Contract Manager for approval, not less than thirty (30) days
prior to the intended start date for training, six(6) copies of the Traning Plan which
includes, but is not limited to the following for each training class:

(1} Detailed description of the course curriculum,

(2) Draft copies of the course material including but not limited to manuals, study
guides, warkbooks, technical reference material, eic.;

(3) Comprehensive schedule for the delivery of all training classes. The schedule shall

" include the dates, times and exact locations for the training courses. The training
courses shall be held at one or more Authority facilities, in those locations designated by
the Authority’s Contract Manager. The dates and times shall be coordinated with and
approved by the Authority’s Contract Manager; and

(4) Post-training and/or on-the-job technical reference guides.

B. Aficr completion of all Training Courses, submit the following:

(1) One unbound, reproducible master set of all manuals and a copy of each manual in a
digital format that may be edited using Miorosoft Word 2007. These master sets shall
include a written non-disclosure and copyright waiver allowing the Authority to make
unlimited copies, for its own use, of any copyrighted material within, royalty free, for a
period of 99 years.

(2) Six (6) bound sets of operations, maintenance manuals and site specific manuals for
each facility.

(3) Six {6) bound sets of Applications Administration, System Administration and
QOperational Run Books.

(4 Four (4) bound sets that include all Facilities® Site-Specific manuals.

XIII, Final Versions Of The Docementation And Applications Software

A. Prior to certification by the Authority that the Contractor has completed all work as
specified in the Detailed Project Plan (except for maintenance), the Contractor shall submit
all design documentation, manuals, and/or drawings, which have been revised to reflect the
as-built conditions. System Documentation shall be provided in both a bound copy and an
electronic version in a maching-readable form, which is viewable with the Microsoft Office
2007 suite of tools and Auto-Cad (if used). System documentation submittal(s) shall
include but not be limited to versions of the System Drawings and System Documentation
that have been updated to reflect the as-buih conditions.

Page 76




B

. Final version of the appiications software and software installation documentation shall

be delivered to the Contract Manager. The applications software will be used in the event
that the software needs to be reinstalled in the applications server(s) or workstation(s), in
accordance with the terms of the software license.

XIV. Maintenance Of The System
A. Minimum Requirements for Maintenance Provider:

-

Bl

C.
Upon ¢

shat] have and be able to demonstrate the following experience and capabilities:

shall have a minimum of three (3) veats experience in the maintenance of Runway
Weather Information Systems hardware, including weather sensors, cabling and software
for a system that is of similar size and complexity as the one described in this Contract;

shall have maintenance experience, as evidenced by a minimum of one (1) existing
contract of similar siz¢ and scope as the one described in this Contraet, to provide mainte-
nance and administration of the applications software for systems, either directly or
through the use of subcontractors;

as evidenced on at least one (1) existing contract, shall demonstrate the capability of
providing 24 hour, seven days a week, emergency on-site service on the RWIS and all
system components and restoring equipment operation within the time specified herein
and demonstrate that that services have been provided within the contract service level
agreements.

Maintenanee Components:

» Maintain operational availability of software, all fumished hardware and cabling and
any existing hardware, equipment, sensors and cabling the Contractor ¢lects to retain ag
part of the System

e Schedvled Preventive and Remedial Maintenance

e Error Correction

e Maintain a local maintenance office within 100 miles of all of the airparts listed in this
contract

« Software Updates

« Ensure Applications and third-party software works with released patches

+ Weather forecasting Services

» Training Classes

» Updating Manuals and Documentation to documesnt any changes to the system or
system operation

s On-Call Help Support

Maintenance Requirements:
ertification by the Authority that the System has satisfactorily completed the 30-Day

Operational Acceptance Test and that the Contractor has completed all work as specified in the
Detailed Project Plan (except for warranty and maintenance), the Contractor shall then provide
the maintenance required for the System to perform in accordance with, but not limited to, the
following specifications:

1. Maintenance. The following maintenance & support tasks must be performed:
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« Under the warranty period for the system, which extends twelve (12) months from the
successful completion of the 30-Day Operational Test.

# Under the maintenance provisions, which starts one (1) day after the one (1) year
warranty period,

2. Maintenance and support tasks include all expenses (pans, labor, tools, equipment, software,
travel, signage, shipplng costs, etc.), without additional cost to the Authority, required to
perfotm {but not limited to) the following:

» On-call remedial and scheduled preventive maintenance in order 10 meet the availability
requiremnents stated herein;

» Correct defects in the furnished applications software;

¢ Validate and correct (when necessary) the applications software furnished by the
Contractor to ensure that it performs in accordance with the specifications of the Contract
within ten (10) days after Microsoft and other software providers release patches and
updates to the operating system, database and other third-party sofiware that is furnished
or used in the Systern;

s  Maintain a corrent version of the applications software in the Integration and Test
Envitonment;

o Provide updated copies of the software and installation instructions whenever the
furnished software is updated, patched or new versions of the applications software are
installed by the Contractor;

e Provide weather forecasting services for each of the airports separately, in accordance
with the requirements stated herein;

o Provide refresher training classes as part of the on-going maintenance contracy, at least
once a year, whesn requested by the Port Authority.; and

« On-Call Help Support by telephone during twenty-four (24) hours per day, seven (7) days

per week is required.
Note: A small number of supervisory representatives from Facility will be identified,
and all support-related contact with the Contractor will be directed through this
representation. Support is independent of etrors or remedial maintenance issues, but may
be User questions on the use of the application for items that are rot clearly described in
the Qperations Manual.

3. Access to_Application Software, The Contractor will be permitted access to the application
software in the production system in order to perform its obligations in accordance with the
requirements stated herein. If it becomes necessary to physically access the integration and
test or production systems, arrangements will be made through the Technology Services
Departrment for the Contractor to access the production system under the Authority’s
supervision. The Contractor shall also be permitted limited access to the application software
in the production system through the Authority’s Remote Access Solution.

4. Qperational Availability
The Operational Availability of the applications software and furnished hardware shall meet

the percentages stipulated below each calendar month for the term of this Contract:
Applications software on the Servers and Workstations: 99 999%

Weather forecasting services: 00.009%
All other furnished equipment: 00.70%
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As used in this numbgred Clause (and in this ¢lause only} "Operational Availability” means
the time during any twenty-four (24) hour period the System and communications network is
Available to Users to manage terminal operations. "Available"” means that during any twenty-
four (24) hour period, the furnished and installed software applications and any Contractor
furnished equipment perform accorditg to the manufacturer’s specifications.

In the event that Operational Availability fails to meet the percentage stipulated herein, and is
not responded to or repaired within the Service Level Agreement time requirements, damage
amounts for unavailability for operation are as specified hesein,

. Maintenance Work

The Contractor shall perform complete scheduled preventive maintenance and on-call
remedial maintenance 50 that the System meets the Operational Availability and may be
operated twenty-four (24) hours a day, seven (7) days a week. The maintenance program shall
be performed with all reasonable care to keep the System in a proper, safe, and efficient
operating condition capable of correct operation and reporting. The Contractor shall furnish
al} labor, travel, materials, supplies, parts, equipment, warning signs, other safety devices, and
all other things necessary or proper for, or incidental to, such maintenance.

The Contractor, at its option, shall tepair or replace System components maintzining all
original specified performance requirements, within the time(s) stipulated in Section XV.E
titled “Time to Repair”® herein, for any part, component, equipment item, software or firmware
of the System which become unsuitabie for continued vse. Replacement parts or components
shall be identical to the original, or equal, as approved by the Contract Manager.

The maintenance performed by the Contractor shall include, but not be limited to, scheduled
preventive maintenance, on-call remedial maintenance, etror correction, sofiware and
firmware diagnostics and corrections, validation that the applications software continues to
work (in accordance with the Contract requirements) with manufacturer-teleased patches to
third-party software and engineering updates of the System as described below. The
Contractor shall submit to the Authority’s Contract Manager for review a schedule of
preventive maintenance activities and a description of preventive maintenance procedures no
less than 30 days prior to the Warranty Start Date and cach anniversary thereof. The
Authority’s Contract Manager will review the submission, and make comments, within ten
(10) working days.

In otder to make replacements and repaits as expeditiously as possible, the Contractor shall
stock, keep and maintain in the New York-New Jersey metropolitan arex a sufficient supply of
parts and materials, tools or other equipment as may be necessary to make such replacements
and repairs,

In order to meet the service level agreements stipulated in Section 2, Scope of Work A.(2), in
this contract, the Contractor shall maintain an adequate number of qualified staff to provide
the requited technical support.

Fot Work on Authority property, the placement of any waming or directional signs that would
affect motorists shall be submitted to the Manager for approval by the Manager prior to
placement,

The Contractor's personnel shall report to the Facility Manager or his’her designated
representative at the start and completion of each maintenance visit, and said service personnel
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shall keep the Facility Manager informed of the work performed by them by furnishing
him/her with a completed "Setvice Maintenance Form". Said form shall include, in addition to
any other pertinent data, such data as times of amrival and departure, materials repaired or
replaced, the hours any part, component, equipment item, software or firmware was ot of
service, the specific components which were inspected, adjusted, repaired or replaced and the
workers names, and shall notify the Authority's Contract Manager of additional repairs or
replacements which may have to be scheduted for maintenance.

. Maintenance Description

All maintenance shall be performed in accordance with the equipment and component
manufacturers’ recommendations. The results from afl inspections, tests, diagnostics,
equipment repairs and corrective actions shall be reported to the Manager on Authority
_approved forms.

The maintenance performed by the Contractor shall inciude, but not be limited to scheduled
preventive inaintenance, on-call remedial maintenance, ertor correction, and software and
firmware diagnostics and corrections of the System as described herein,

a. Scheduled preventive maintenance shall consist of all actions necessary to inspect, test,
diagnose, repair equipment failures, correct System malfunctions and restore System operation
to perform in accordance with the manufacturer’s stated specification, performance and
tolerances. Scheduled preventive maintenance shall include, but not be limited to adjustment,
repairs, the replacement of field instailabie parts that are approaching unserviceable status, all
actions necessary to prevent System failtres and extend the System’s useful life, verify
adequate empty disk space available for program usage (i.e., temporary files, logs, etc.,),
verify log files are saved to removable media and log files are purged on a regular basis,
review reports on communications throughput and errors and perform communications
diagnostics on gach communications channel to identify equipment or cabling problems.

b. On-call remedial maintenance

On-cal! remedial maintenance shall consist of all vnscheduled actions necessary to obtain the
Operational Availability, diagnose and correct al} System malfunctions and failures and restore
the equipment in accordance with the manufacturer’s stated specification, performance and
tolerances and the System to perform in accordance with the Contract requirements. The
Contractor shall provide a specified telephone pumber and FAX number and email address at
no additional cost to the Authority, which is to be staffed 24 hours a day, 7 days a week, to
enable the Authority to report errors and malfunctions to the System,

In response to on call maintenance only by the Authority, the Contractor shall contact the
Airport Manager within twe (2) hours of initial notification in order to coordinate the repair
work. Then, the Contractor shall send his/her personnel who are fully familiar with the System
and its maintenance requirements, fo the Authority property where System components are
Jocated in response to notification of a System malfunction or error, and said personnel shall
arrive at the premises afier receipt of the telephone call and report in to the Facitity Manager
or his anthorized representatives, repair the malfunction and restore System operation within
the time(s) stipulated in Section XIV.E, “Time To Repair,” and report the status of the repair
to the appropriate official upon leaving the facility.

Within twenty-four (24) hours of each site visit for a reported on-call remedial maintenance
problem, the Contractor shali ptovide written documentation of the reported problem and all
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actions pecformed related to the maintenance call in a computer-readable format to the Facility
Manager.

7. Egquipment Malfunctions or Loss of Service

The Authority will notify the Contractor via the 24-hour telephone or fax number or email,
described above, when the System does not perform in accordance with the Specifications
stipulated in the Contract due to an equipment probiem or loss of service, The Contractor
shafl dispatch ‘Trained Persomnel and complete performance of such error correction to
diagnose, debug, repair, replace and correct all malfunctions or restore lost services required
for the System to perform in accordance with the Specifications within the time(s) stipulated in
Section XTV _E, “Time 10 Repair” heretn,

8. Emor Carrection

The Authority will notify the Contractor via the 24-hour telephone or fax number or email,
described above, when the System does not perform in accordance with the Specifications
stipulated in the Contract due to error in the applications software (including firmware) or any
modifications thereto. Hardcopy documentation of the error condition will be mailed or faxed
1o the Contractor. The Contractor shall cotrect any such error in the System as identified by
the Autherity or through the Contractor’s investigation of the reported error(s}. Errors shall
inciude, but not be limited to, flaws in operations and errors due to flaws in the design and
coding of the System,

The Contractor shall dispatch histher personnel and complete performance of such emror
comrection to diagnose, debug, repair, replace and correct all malfunctions required for the
System to perform in accordance with the Specifications within the time(s) stipulated in this
Maintenance Section XIV.E, "Time to Repair” herein. The Contractor shall provide
documentation in machine-readable format, if any, relating to the error comection. The
Contractor in an off-line test environment shall test the corrected software. The Contractor
shall then prepare a test report and submit it to the Authority for review and approva) before
the corrected software is installed into the System. Such corrections 1o the software shall be
provided at no additional cost to the Authority. '

The Conmactor shall repair al) software malfunctions maintaining all original specified
performance requirements, within the time(s) stipulated in Section XIV.E, “Time To Repair,”
herein,

D. Time to Respond
In response to @ call for maintenance by the Authority, The Contractor shall contact the
Alrport Manager within two (2) hours of the initial notification by the Authority to the
Contractor’s designated telephone or Fax number, or emajl address for remedial maintenance,
in otder 1o coordinate the repair work. The Airport Manager will make initial notification to
the contact information provided (contact information as specified in Para. SIV.C.6b of this
“Maintenance Requirements” section).

E. Time to Repair

1. On-Call Remedial Maintenance
s+ The Contractor's petsonnel shall arrive, report amrival 1o the Airport Manager, repair and
return to full operation the RWIS and all failed RWIS components, services or operations
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in response to on-call remedial maintenance within the time period stipulated below after
notification to the Contractor's 24-hour telgphone number.

s The “Repair Time” described in the following table below includes the two (2} hour
response titne.

» The Contractor shall respond, repair and return to, full operation the System and all failed
Syster components and services in response to on-call remedial maintenance as follows:

Dates Task Repair Time
‘ » Applications Software »
Continuous during Twelve (12) Months | # Database fonctionality Eight {8) hours
* Weather Forecasting Services
+ RPUs
Continuous during Twelve (12) Months | ¢« Communications between RPU and 24 hours

applications software

» Field sensors
¢ Communications between fiekd sensor and

November | — April 15 RPU 72 hours

¢ Any other System components not
specifically stated above

* Field sensors
» Communications between field sensor and

April 16 ~ October 3] RPU 120 hours

s Any other System components not
| specifically stated above

2,

Validate and Correet Applications Sofiware with Patches and Updates to Third Pasty Software

The Contractor shall dispatch Trained Personne! and complete performance of such testing,
validation and comrection to ensure that the software fumished by the Contractor System
performs in accordance with the Specifications stipvlated in the Contract with the released
patches and updates within ten (10) business days from the date that Microsoft and other
software providers used in the System release patches and updates to fix software defects or
security vulnerabilities to the operating system, database and other third-party softwars that is
furnished or used in the System.

. Error Correction

The Contractor shall dispateh Trained Personmel and complete performance of such error
correction to diagnose, debug, test, repair, replace and correct all malfunctions required for the
System to perform in accordance with the Specifications stiputated in the Contract within ten
(10) business days from the date of telephone notification of System malfunction.

. Failure to Repair

‘The Contractors obligations for the performance and completion of on-call remedial
maintenance within the time or times provided above and for achieving the Operational
Availability stipulated in Section XTV_E.4 above are of the essence of the maintenance portion
of this Contract. The Contractor guarantees that it can and will obtain the Operational
Availability at or above the percentages hereinbefore stipulated and will complete the on-call
remedial maintenance within the time(s) hereinbefore stipulated. Inasmuch as the damage and
loss to the Authority for failure to repair within the time(s) hereinbefore stipulated will be
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incapable or very difficult of accurate estimation, the damages to the A'uthority shall be
liquidated in accordance with Attachment B, Para 5 entitled, “Liguidated Damages.”

. Fatlure o Comrect Error

The Contractor's obligations for the performance and completion of error correction in ordet 1o
ensure that the System performs In accordance with the Contract requirements within the time
provided for in the above are of the essence of the maintenance portion this Contract. The
Contractor guarantees that it can and will obtain the Operational Availability et or above the
percentages hereinbefore stipulated and will complete the error correction(s) within the time(s)
hereinbefore stipulated. Inasmuch as the damage and loss to the Authority for failure to
correct errors within the time(s) hereinbefore stipulated will be incapable or very difficult of
accurate estimation, the damages to the Authority shall be liquidated in accordance with
Attachment B, Para 5 entitled, “Liquidated Damages.”

Fallure to Validate and Comrect Applications Software with Third-Party Software Fatches and
Updates

The Contractor's obligations for the performance and completion of testing, validation and
error cofrection in order to ensure that the applications software performs in accordance with
the Contract requirements with patches and updates to third-party software within the time
provided for in the above are the essence of the maintenance portion this Contract. The
Contractor guarantees that it can and will obtain the Operational Availability at or above the
percentages herein-before stipuiated and will validate and correct the applications software
work as described hereinbefore with the updates and patches to third-party sofoware within the
time(s) hereinbefore stiputated. inasmuch as the damage and loss to the Authority for failure
to validate and coirect the applications software within the time(s) hereinbefore stipulated will
be incapable or very difficult of accurate estimation, the damages to the Authority shall be
liquidated in accordance with Attachment B, Para 5 entitled, “Liquidated Damages.”

. Upgrades and Enhancements

The Contractor shall notify the Authority’s Contract Manager whenever upgrades and/or
enhancements to operating system, the software provided under the Contract or third party
software become available. The Contractor shall also provide the Authority’s Contract
Manager with an analysis of the poteatial effects of such upgrades/enhancements on the
System, This analysis shall include, at a minimum, the following:

» Compatibility of the application software with the new operating system or third-party
sofrware
Potential increases or decreases in operating System performance
The availability of product support for the current (older) version of the operating system
or third party software

s The testing required ensuring that the upgrade will perfotn as expected

» The cost of the software upgrade, including testing and any other tasks which may be
associated with the upgrade

The Authority’s Contract Manager will then determine whether or not to order the upgrade, If
the Authority’s Contract Manager selects the upgrade, the Contractor shall perform the
recommended testing, prepare the test report, and perform the upgrade on the System. This
work shall be completed under the Cost Proposal Tables In Section TV, “Compensation for
Parts and Materials™ of this Agreement.
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8. Location Conditions and Procedures
a, Maintenance shall be pecformed by qualified personnel, competently supetvised, who shall
be responsible to keep the equipment adjusted and repaired and in proper operating condition;
any employee of the Contractor, or its subcontractors, deemed by the Authority’s Atrport
Manager not qualified to perfortn the work hereunder shall be immediately temoved from the
location and replaced by the Confractor upon request by the Authority's Airport Manager.

b. The Authority's Airport Manager will, whenever possible, provide such cooperation as
may be necessary i permit entry into locked areas. The Contractor shall give & minimum of
forty-eight (48) hours notice of its intention to perform work (other than On-call Remedial
Maintenance) under this Contract to the Authority’s Airport Manager or his designated
representative in order that any necessary arrangememts may be made by the Authority’s
Contract Manager. This notice shall include the Contractor's expected hours of arrival and
departure, areas to be serviced, and the number of workers that will be working.

¢, The Awthority will not furnish any free facility use passes or public parking spaces for the
Contractor. In addition, parking at any location may not be available and the Authority makes
tio guaraniee that parking at the location will be provided to the Contractor.

d. At the time the Contractor is carmying out its operations there may be other persons
working in the vieinity. The Contractor shall so conduct its operations as to work in harmony
and not endanger, interfere with or delay the operations of others, all to the best interests of the
Authority and others, as may be directed by the Airport Manager.

e. The Contractor shall provide qualified personnel, employees, and workers with
identification badges approved by the Airport Manager. Such badges shall be wom in a
conspicuous and clearly visible position by all employees of the Contractor whenever engaged
al the Jocation.

f. The Contractor shall observe and obey (and compe! its subcontractors, officers and
employecs and those doing business with it to observe and obey) the rules and regulations of
the Authority and such further rules and reguiations which may from time to time duting the
effective term of this Contract be promulgated by the Authority or other authorties,
commissions, or jurisdictions for reasons of safety, health, preservation of property or
maintenance of a good and orderly appearance of the work areas and property of the location.

D. Hours of Scheduled Maintenance

Scheduled preventive maintenance of System components located on Authority property may

be performed at any time. If access to the runway environment s needed so that a runway

closure is required, then the Contractor will adhere to the following protocol for runway

closures. :
Qutlined below are the available houts, subject to approval of the Authority’s Airport Manager

and to the limitation that no piece of equipment or sofiware component shall be removed from

service for preventive maintenance without prior approval of the Authority’s Contract

Manager.

John F. Kennedy International Airport Midnight to 6AM

Newark Liberty Internationa! Airport Midnight to 6AM

LaGuardia Airport Weekend Only and Midnight to 6AM
Teterboro Airport Witk Prior Coordination Cnly
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Stewart Airport With Prior Coordination Only

E. Training

The Contractor shall provide supplemental training when requested by the Porl Authority,
uging the training waterial already provided,

F. Maintenance Reporting

The Contractor shall provide a inaintenance management system which tracks preventive and
corrective maintenance on all system components {software, hardware and field devices), The
system shall provide periodic reports for preventive and corrective maintenance activity. The
system shall report on the preventive maintenance schedule of system components, preventive
maintenance activity that has been performed over prior period(s), a schedule of upcoming
activity, and any deviations from the established preventive maintenance program. Reports on
corrective maintenance activity shall include a summary of each call including: reason for the
call, date and time received, time responded at the facility, total time to correct the problem
and return the components to service, corrective measures taken, ete. The system shall also
identify and produce reports of trends such as failures of particular compenents, failures at
specific locations, etc.
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APPENIMX 1 - RWIS Software License and Agrecment

1. This Software License and Agreement is incorporated in and forms a part of the Contract,
Exhibit A shall be completed by the Contractor within ten {10) calendar days after Contract
award and submitted 10 the Authority. It shall be updated by the Contractor and submitted to the
Authority withir ten calendar days after successfl completion of Final Acceptance Testing, The
Port Authority (hereinafter *the Authority™) hereby accepts and Contractor hereby provides 1o the
Authority, a non-exclusive and nen-transferable perpetual license to the below identified software
produets and documentation delivered pursuant to the Contract entitled “All Airports Ruaway
Weather [nformation System Installation, Maintenance and Weather Forecast” between the
Authority and Contractor for the supply, installation, implementation, maintenance and weather
forecast services of the Runway Weather Information System (“RWIS” or the “System”), The
License ‘Terms and Conditions contained herein are part of this Software License. This License
pertains to the material identified by the Contractor in Exhibit A bound herein.

2. Definitions.

The following definitions apply 10 terms used within this Software License and Agreement:

a. “Contract” shall mean the Contract entitled “All Airports Runway Weather Information
System Installation, Maintenance and Weather Forecast” between Contractor and the
Authority, by which Contractor agrees to design, furnish, instzll, test, maintain and provide
weather forecasting services and the Authority agrees to purchase the System.

b. “Licensed Program(s)* shall mean the identified computer programs furnished 10 the
Authority by Contractor putsuant to the terms and conditions of this Contract. (Provide list in
Exhibit A bound herein),

¢. “Licensed Material(s)” shall mean the supportive documentation and materials required to be
furnished under this Contract with respect to the Licensed Programs. (Provide list in Exhibit A
bound hergin).

d. “License Agreement” shall mean this License Agreement between Contractor and the
Anthority granting the Authority the right to use the Licensed Programs and Licensed
Materials as listed in Exhibit A bound herein.

e. “Purchased Hardware Products™ shall mean all hardware delivered pursuant to the Contract or
other future Authority contracts being intended for use in connection with any Licensed
Programs, (Provide list it Exhibit A bound hetein).

f. “Degignated Site” shall mean the physical Jocation or locations at or in the vicinity of each
facility where one or more workstation(s), hardware or virtual products or the Servers (both
physical and virtnal), which contain, use or are connected to the Licensed Programs or
Licensed Materials, and which for the purpose of this Agreement means the RWIS operation
at the Authority facilities listed in the Contract documents, including all present and any future
sites at all buildings at the above listed facilities. Said term shail also include the locations of
the backup shtes for the operation designated in accordance with the terms of this Contract,

g “Updates” shall mean any periodic releases of a Licensed Program encompassing any
improvements, updates and other changes that are logical improvements of said Liconsed
Progtam. Updates shall include releases that are generally made available at no additional cost
to Contractor’s licensees who have 4 current maintenance agreement with Contragtor in effect.
Once delivered to the Authority, Updates shall become part of the Licensed Programs and
documentation concerning Updates shall become part of the Licensed Materials.

h. “Use” shall meant the copying of any portion of the source or object code of a Licensed
Program into the Server(s) (both physical and virtual devices), hardware and virta! products
ar workstation(s) for processing of the instructions or statements contained in such Licensed
Program. Us¢ as stated hereinafter shall also mean the use of any Licensed Materials.
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“Proprietary Software” shall mean any software shell, firmware and programs that are
Contractor owned. Custom programs, data files or routines, which operate within but are not
part of Proprietary Software, are defined separately uwnder subparagraph 2.n, “Cusiom
Software.”

“Third Party Software” shall mean computer programs, including all operating systems,
compilers, database management systems, development tools, utilities and other programs
owiied by persons or entities other than Contractor and which form any part of programs
licensed hereunder or are required for proper processing. Contractor warrants that it has or
will have the full right and authority to license 1o the Authority any Third Party software
which forms a part of the Licensed Programs, and that the license terms between the Authority
and any said third party owners permit or will permit Contractor to grant o the Authority the
right of use given herein. Any right of Use granted to Contractor by any third party and
consistent with, but not in excess of, any rights granted herein shall insure to the benefit of the
Autherity as a third party beneficiary. Contractor agrees Lo include this language in its third
party contracts and shall provide proof of same upon request.

. “Third Party Software Vendors” shall mean owners, other than Contractor, of any of the

Licensed Programs or Licensed Materials, which have ownership, trade secret, copyright,
patent or other rights in any of the Licensed Programs or Licensed Materials.

“Source Code Programs” shall mean the Licensed Programs as written by programmers or
otherwise created so that they are intelligible to humans and which can also be compiled,
assembled, interpreted or otherwise converted by swndard utilities directly into executable
form for processing on a computer system.

. “Confidential Materials” shall mean those parts of the Licensed Materials that are claimed by

the Contractor or any of its Third Party Software Vendors 1o constitute or contain trade secret,
confidential or other proprietary data that is or might be of competitive advantage in the
markeiplace,

. “Custom Software™ shall mean any new programs written by the Contractor or any Third Party

Software vendors which operate within the software environment of the Proprietary Sofiware,
ot Third Party Software, including all software, firmware or programs developed during, the
term of this Agreement which results in direct enhancements to the Contractor owned products
based upon the Authority’s specification and utilizing the Authority’s design and/or
proprietary information such as attributes, objects, algorithms ot programs, and configurations
that are specific to the Anthority’s RWIS System.

. Applicability.

The Software License herein epplies to all software and software documentation (including
firmwarg) which has been, is being or will be developed and fumished 1o the Authority
pursuant to the terms of this Contract for use in and on equipment furnished and installed for
the benefit of the Authority’s RWIS System, including any and all present and any future
Designated Sites.

. Term.

The tetm of the within License shall commence upon the effective date of the Contract and
shall be perpetual, unless terminated as provided below:

a. Fallure to Perform.

If the Authority defauits in the performance of any of its materlal obligations under this
Software License Agreement and such default is not corrected within sixty (60) days after
written notification of such default from Contractor, the within license meay be terminated by
Contsactor upon ten (10} days additional written potice of tzrmination to the Authority. To be
effective, the initial sixty (60) day notice must;

1) Have attached thereto a copy of this Software License Agreement;
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2} Specify the particular section or sections hereof which are believed to have been breached
and the specific nature of gach claimed breach; and

3} Specify the comrective action that will be acceptable to affect a cure of the claimed
violation or violations, :

In the event the claimed default or defaults cannot be cured within sixty (60) days, then it shall
be sufficient if the Authority commences action within said sixty (60) day period which is
reasonably designed to effect a cure and thereafier diligently pursnes said cure until it is
accomplished.

. Tetmination by The Authority. '
The Authority may terminate this Software License Apreement, at its option, with a thirty (30)
day advance written notice served to the Contractor.

. System Use.

. Custom Software.

All Custom Software including source code and associated supportive materials provided by
the Contractor and any third party subcontracter for the Work under this Contract shall
become the property of the Authority. The Authority shall have possession and unlimited use
of the source programs, which includes the right to copy, modify, cornpile and otherwise
utilize the software.

. Proprietary and Third Party Software,

Contractor hereby grants the Authority a personal, noa-transferable, non-exclusive and royalty
free license to use the object code (machine readable) and executable form of all Licensed
Programs on the designated hardware and virtual products furnished either by the Contractor
or the Authority or other compatible hardware or virtual products as may be required to enable
utilization of the Licensed Programs for their intended purpose. Licensed Programs shall
inchude all Proprietary Software and Third Party Software that are required for the proper and
complete functioning of the RWIS System and all of its components as stipulated in the
Contract documents and in the detailed software and system designs submitted by the
Contractor and approved by the Authority, Use is limited to the Authority’s internal business
purpeses only. Contractor further grants to the Authority a perpetual, non- exclusive,
irrevocable license for the Authority to use all Licensed Materials in connection with the use
and operation of the Licensed Programs. The foregoing licenses shall exist in perpetuity,
subject to the rights of termination set forth elsewhere herein, All charges and fees for use of
the Licensed Programs and Licensed Materials are included in the price under the Contract,
and there shall be no further fees or royalties of any description for such use.

The Authority shall be licensed to install the Licensed Programs on all servers (both physical
and virtual devices), hardwate and virtual products, and a minimum of ten (10) workstations
that are used for the proper and complete furctioning of the RWIS and an unlimited number of
Authority-authorized users. The Authority shall have the ability to purchase licenses for
additional workstations in accordance with the terms and conditions of the Contract. The
License shall inclade the ability to concurrently access the Licensed Programs and Weather
Forecasting and Lightning Services from all workstations for which licenses have been
purchased.

It is expressly understood that normal software maintenance, including the right to receive
updates without additional charge, after approval of completion of the 30-Day Opetational
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Test under the Contract entitled “All Airports Runway Weather Information System
Installation, Maintenance and Weather Forecast”, is not included; rather, software
maintenance and updates after issuance of such approval of completion of the 30-Day
Operational Test shall be included in accordance with the terms of Section XTIV, entitled,
“Maintenance of the System,” of the same Contract.

. Contractor's responsibility

The Contractor shall provide to the Authority as part of this Contract all necessary software 1o
enable the RWIS Systern to operate as specified in the Contractor’s proposal and design
documents submitted by the Contractor and approved by the Authority. This includes all
operating system, utility, applications, and other sofiware which are not developed by the
Contractor but which are necessary for the full and proper functioning of the System. The
Contractor is also responsible for the performance and support of all software acquired and/or
licensed under this Agreement for the term of the Contract, and is solely responsible to the
Authaority thai such software complies with its published specifications and meets all of the
specific requirements of this Coniract,

For all software not developed by the Contractor {Third Party Software), the Contractor shall
provide to the Authority: fully paid-up, executed, proper and legal licenses for said software
jssued to the Authotity for the term of this Contract, for the warranty and maintenance period
for all Authority use on the RWIS System, full rights and access to all upgrades,
enhancements, revisions, and changes by the developer/fowner for the term of the license
agreements, full documentation for the sofiware which includes complete installation,
maintenance, operation, and trouble-shaoting documentation for the software. Contractor shall
supply dacumentation provided with Third Party Software.

Third Party Software,

Source Code Programs and Confidential Materials - Contractor shall ensure that the Authority
is provided with the latest release/revision of the software with all appropriate and current
documentation and customer support agreements included in the paid-up license stipulated
above,

. Custom Software

Custom Software shall be fumished in a high level language, and the Contractor shall
demonstrate the ability of the software to compile and execute on the designated hardware and
virtual products furnished either by the Contractor or the Aunthority. Source code for Custom
Software shall be fully commented. The Authority shall retain all rights and ownership of the
Custom Software for all legitimate business purposes of the Authority,

. Confidential Materials

1) Confidential Retationship.
With respect to all Confidential Materials delivered to the Authority by Contractor, or any

Third Party Software Vendors, or obtained by the Authority, the Authority states that it intends
to and wili accept the same in relationship and status of trust and confidentiality.

2) Security.

Proprietary Software and Confidential Materjals, which may come into the possession of the
Authority, shall be maintained under strict confidentiality so as to insure that it is not disclosed
to any third parties. Nothing contained in this numbered clavse shall be construed to grant to
the Authority the right to make derivative works or obtain or use any of the Proprietary
Software ot Confidential Materials and such rights, if any, shall exist only where and to the
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extent granted elsewhere herein. However, nothing herein shal] preclude the Authority from
disclosing any Jicensed software or licensed matecials for the purpose of operating the RW18
System, to the Authority supplemental staff or consnltants, provided they execute a non-
disclosure agreetnent,

3} Relocation.

If any workstation(s), hardware and virtnal products or the servers (both physical and virtual)
should becomie inoperative due to a malfunciion, any license granted hereunder for said
Designated Site shall be temporarily extended to anthorize the Authority to Use the. Licensed
Programs at any other site until the Designated Site is returned to operation. If Desigaated Site
is relocated for any reason, any license granted hereunder for that Site shall be extended to
authorize the Authority to Use the Licensed Programs at said relocated site without writtent
notification to Vendor. The Authority may not relocate a Designated Site to any location that
is not owned or controlled by the Authority without the express written notification to Vendor.
However, the Authority will make every reasonable effort to notify the Contractor of said
change within thirty (30) calendar days,

4) Replacement Hardware.

If the Authority should replace any Server(s) (both physical and virtual devices), hardware and
virtual products or workstation(s), which are a part of the designated hardware and virtual
products fumished either by the Contractor or the Authority with Server(s) (both physical and
vitttial devices), hardware and virtual products or workstation(s}, then this License may be
transferred to such units foliowing which the. Use of the Licensed programs on the old units
shall be discontinued, The Licensed Programs may be used on both Servers (both physical and
virtual devices), hardware and virtual products or workstation(s) for a reasonable time as
necessary during the process of changing from one Server(s) (both physical and virtual
devices), hardware and virtual products or workstation(s) to the other. The Authority shall
make every reasonable effort to notify Contractor in writing of any such transfer prior to
commencing operations on the hardware.

5) Copies,
The Authority shall have the right to make such number of backup and archival copies of the

Licensed Programs, either complete or partial, for use by the Authority at the Designated Site
as its business needs shall reasonably require for backup, archive or emergency resiart
purposes, 10 replace a warn copy, to undetstand the contents of such machine-readable
materials, or to store backup copies at the off-premises location which the Authority uses for
security storage purposes, The Authority shall not copy the Licensed Programs in whole or in
part, except as expressly provided in this numbered clause,

6) Proprietary Markings.

The Authority agrees not to remove or destroy any proprietary markings or proprietary
legends, including copyright notices, appearing on or contained within any Licensed
Programs, [.icensed Materials and Confidential Materials.

7) Limited Warranties.

a. Contractor warrants that the Licensed Programs as installed on the designated server(s)
{both physical and virtual), hardware and virtual products and workstations(s) furnished
either by the Contractor or the Authority will perform in accordance with the Contract
documents, which form a part of the Contract entitled “All Airports Runway Weather
Information System Installation, Maintenaace and Weather Forecast”, as well as with
Authority approved design documents,
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b. Malicious Software. The Contractor hereby warrants that the Uicensed Programs
furnished under this Agreement are free of so-called viruses, Trojan Horses or other
devices which could be manually or automatically activated to damage or render
inoperable the fumished software and programs or databases used by the Authority.

B) Assignment.

Without the prior express written consent of Contractor, the Authority™s rights to any Licensed
Programs or Licensed Matertals shall not be assigned, licensed, or otherwise transferred,
voluntarily or otherwise, by the Authority, provided that such consen{ shall not be
unreasonably withheld. Any such assignee must agree in writing to be bound by ail of the
terms and conditions of this Agreement before any such assignment is effected,

9) Foree Majeure.

Neither party shall be liable for any failure or delay in performance of its obligations under
this Agreement by reason of or as a result of fires, strikes, floods, water, wind, earthquakes,
tomado, hurricane, lightning, explosions, governmental regulations, court order or decrees, or
other cause beyond the reasonable control of the affected party.

10) Governing Law.
This Agreement shall be deemed to have been entered into, and shall be interpreted, in
accordance with the laws of the State of New York.

11) Headings,
The paragraph headings contained in this Agreement are for reference only and shall not affect
the interpretation or meaning of this Agreement.
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EXHIBIT A

License Number:

Licensed Programs:

Program Name  Function  Version

Purchased Hardware Products:

Quantity  Model  Description

Licensed Materials;

Quantity  Type Description

Page 92




ATTACHMENT C.1 Existing Condiiions

Last updated: December 20G9

TABLE 1: Existing Conditions (per Facility
Facility Equipment | Location on Airfield Operable / Highlights
L Inoperable
JFK-RPU 1 RPU 1 (Ex. 4) Inoperable Communiestion Issues
JFK-51 Sensor | ) Operable New, replaced Summer 2409
JFK-§2 Sensor 2 Operable New, replaced Summer 2009
JFK-83 Sensor 3 o Operable New, replaced Summer 2009
JFK-RPU 2 RPUI 2 o B Dperable
T JFK-S4 Sensor 4 B - Inoperable Sensor could not be tacated
JFK-85 Sensor 3 Operable '
JFK-86 Sensor & Operable
TFK-Sub ' Operable
JFK-RPU 3 RPU 3 Operable
JFK.-87 Sengor 7 ) Operable
JFK-88 Sensor § - Qperable
JFK-810 Sensor 10 Inoperable Non-warmanty, milled and re-
~ : naved over
IFK-RPU 4 RPU 4 Operable
[ JFK-S12 Sensor J2 L Qperable
JFE-RPLJ § RPU S Operable
JFK-813 Sensor 13 Inoperable Non-watranty, milled and re-
B paved over
JFK-814 Sensor 14 Operable
JFK-RPU 6 RPU 6 ) {perable
JFK-815 Sensor 15 Qperable
JFK-816 Sensor 16 [nhopetable Non-warranty, milled and re-
_paved over
JFK-RPU 7 RPU 7 Operable
JFR-817 Bensor 17 - Qpetable
JFK-S18 Sensor 18 7 Operable
JFK-819 Sensor 19 N Operable
JEK-RPU 8§ RFPU 8 Operable
JFK-820 Sensor 20 ) Operable
JFK-821 Sensor 21 Operable
JFK-822 Sensot 22 Operable
LGA-RPU ) RFU } - Operable
LGA-§1 Sensor | Operable
LGA-82 Sensor 2 Operable
LGA-S3 Sensor 3 Inoperable
LGA-54 Senzor 4 Inoperable
LG A-Sub Operable
LGA-RPU 2 RPU2 T Operable
LGA-S5 Sensgr § Operabie
LGA-RPU 3 RPU 3 ) Operabie
LGA-$6 Sensor 6 [ Operable
LGA-RPU 4 RPU 4 ' Operable
- {
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LGA-87 Sensor 7 Qperable
__LGA-S8 Sensor 8 Operable
EWR-RPU 1 RPU 1 o Operable
EWRSI Sensor | (Ex. 4) Dperable
EWR-82 Sensor2 Operable
| EWR-83 Sensor 3 Operablc
EWR-84 Sensor 4 Operable
EWR-RPU 2 RPU2 Operable
EWR-85 Sensor 3 Operable
EWR-86 Sensor 6 Inoperable Needs calibration
EWR-S7 Sensor 7 Inoperable T
EWR-S8 Sensar § o [noperable
EWR-RPU 3 RPU3 Inoperable
EWR-59 Sensor 9 Inoperable
EWR-510 Sensor 10 Inoperable
EWR-811 Sensor 11 Inoperable
EWR-512 Sensor 12 Inoperable
TEB-RPU | RPU1 Operable
TEB-S1 Sensor | Operable
TEB-52 Sensor 2 Operable
TEB-53 Sensor 3 Inoperable Re-installation scheduled 1-6-
2010
TEB-S4 Sensor 4 Operable
TEBR-RPU 2 RPU 2
TEB-85 Sensor 3 Operable
TEB-56 Sensor 6 Operable
SWF-RPU | RPU 1 Operable
SWE-§1 Sensor | Inoperable Possible cable damage
SWE-S2 Sensor 2 Dperable .
SWF-S3 Sensor 3 Inoperable Possible cable damage
SWF-84 Sensor 4 Operable -
SWF-53 Sensor § Operable
SWF-86 Sensor 6 Inoperable Possible cable damage
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ATTACHMENT D - Statenient of Subcontractor Payments

INSTRUCTIONS FOR STATEMENT OF SUBCONTRACTOR PAYMENT

Attached is the Statement of Subcontractor Payments form, which shall be submitied with every invoice to be
used in conjunction with the M/WBE Participation Plan.
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ATTACHMENT F — Certified Environmentally Preferable Products/Practices

Proposer Name: Date:

In line with the Port Authority’s efforts to promote products and practices which reduce our impact on the
environment and human health, Proposers are encouraged to provide information regarding their environmentally
preferable/sustainable business practices as they relate to this contract wherever possible, Proposers must complete
this form and submit it with their response, if appropriate. Proposers must submit appropriate documentation to
support the items for which the Proposer indicates a “Yes” and present this documentation in the proper sequence of
this Attachment.
1. Packaging
Has the Proposer implemented any of the following environmental initiatives? (A checkmark indicates “Yes"')
____ Use of carrugated materials that exceed the EPA recommended post-consumer recycled content
___ Useof other packaging materials that contain recycled content and are recyclable in most local programs
___ Promotes waste prevention and source reduction by reducing the extent of the packaging and/or offering
packaging take-back services, ot shipping carton return

Reduces or elininates materials which have been bleached with chlorine or chlorine derivatives
_____ Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals

I yes, a description of the practices being followed must be incleded with the submission.

2. Business Practices / Operations / Manufacturing
Does the Proposer engage in practices that serve to reduce or minimize an impact to the environmeat, including, but not

necessarily limited to, the following items? (A checkmark indicates *Yes™)
.. Recycles materials in the warehouss or other operations
. Use of alternative fuel vehicles or vehicles equipped with diesel emission control devices for delivery or
transporiation purposes
Use of energy efficient office equipment or signage or the incorporation of green building design elements
___ Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials
___ Other sustainable initiative

If yes, a description of the practices being followed must be included with the submission,

3. Training and Education '
Does the Proposer conduct/offer a program to train or inform customers and employees of the envirotunental benefits of the
products to be offered under this contract, and/or dees the Proposer conduct environmental training of its own staff?

[J Yes [CINo If yes, Proposer must aftach a description of the training offered and the specific critena
targeted by the training.

4, Certiftcations

Ras the Proposer or any of its manufacturers and/or subcontractors obtained any of the following product / industry
certifications? (A checkmark indicates “Yes”) :

180 14000 or adopted some other equivalent environmental management system
____ Other industry environmental standards (where applicable), such as the CERES principles, LEED Certification, C2C
Protocol, Responsible Care Codes of Practice or other similar standards :
_____ ‘Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, ete,

If yes, Proposers must attach copies of the certificates obtained.

5. Other Environmental Criteria
Proposers are encouraged to respond to criteria specifically indicated in this RFP as “Management Approach” (and attach

the appropriate documentation) 1o receive consideration in the evaluation.

I hereby certify, under penalty of the law that the above statements are true and correct,
Name Date




3.

Instailation and Location of Computing and Communications Equipment

TSD will install the computing and communications equipment in the managed data centers
and Authority facilities as required by the application. The Contractor will work with TSD to
coordinate any conduit ard cabling instzllation from computing devices to the Port
Authority's Wide Area Network. This work will be done under the supervision of the Facility
Manager.

Instaliation and Testing of Application Sofiware

Once the Contractor has completed its application developmient and contractually required
Factory Inspection and Testing, it will advise the Authority’s Project Manager that it is ready
for the application software to be integrated with the Port Authority Wide Area Network
(PAWANET)} infrastructure and services, and tested. The Contractor shall atso snbmit
written procedures for the application software installation and configoratjon. The Contractor
shall ensure that the application software, at the time of delivery, functions properly with the
curreni versions of the Port Authority’s operating system, database software and patches.

Using written procedures prepared by the Contractor, the Port Authority will supervise the
installation and configuration of software on the Authority servers in the Integration and Test
Environments.

When the application is a candidate for virtalization, the Authority will install the VMware
ESX-based Guest Virutal Machine (VM) on a ‘shared’ computing platform for Contractor
application.

Under this arrangement, the Port Authority may provide a copy of the Authority’s standard
VM Guest from our ESX Host environment, on mediza provided by the Comtractor, to the
Contractor for installation into its environment for factory configuration, development and
test of the contracted application. Once compieted, the Contractor shall submit the VM
Guest, with the configured applications software installed to the Authority, which will install
the VM Guest and applications software in the Authority’s Integration and Test ESX host
environment for on-site testing.

Once the applications software is successfully instalted and configured in the Integration md
Test Environments, the Contractor shall test its software to ensure that it works properly and
is fully integrated with the Authority’s infrastructure,

After the Contractor has demonstrated 1o its satisfaction that its software is fully functional in
the Integration and Test environment and the Authority confirms that all PAWANET services
are operating propetly, the Contractor shall submit to the Project Manager a cettification that
its software is ready for Field Acceptance Testing. The Contractor shall zlso submit updated
procedures for the installation and configuration of the spplication software. These
procedures will be nsed to ensure ‘repeatable’ application installation/configuration within
the Authority's environment and will be a success criteria during acceptance testing.

Upon approval from the Project Manager, the Contractor shall conduct the field acceptance
test of the application software in accordance with the testing requirements specified in the
contract documents.




10.

1L

Subsequent to the successful testing of the application sofiware in the Authority’s lategration
and Test Environments and approval by the Authority’s Project Manager, the Contractor shal
instal] and configore its application software in the Authority’s servers in the production
environment under Port Authority supervision using the software installation and
configuration procedures submitted by the Contractor and approved by the Port Authority.
Once again, the Coniractor shall demonsirate the proper functioning of the applications
software, in accordance with the testing requirements specified in the Conttact Documents.
The media will be returned to the Contractor.

Access to the Production System for Maintenance of the Application Software

The Contractor will be permitted aceess to the application software in the production system
in order to perform its obligations in accordance with the requirements stated in the Contract
Documents and the maintenance provisions. If it becomes necessary 1o physically access the
production system, arangements will be made through TSD for the Contractor 1o access the
production system under the Authority’s supervision. The Contractor shall also be permitted
limited access to the application software in the production system through the Authority’s
Remote Access Solution,

System Administration

The Port Authority’s Systems Administrator witl maintain the operating system and all Port
Authority furnished and installed security and monitoring software on the servers,
workstations and laptop computers, and perform all system administration functions,

Duatabase Administration

The Pon Authority’s Database Administrator will maintain the database and perform all
database administration functions,

Hardware Maintenance
The Port Authority will monitor and maintain all Port Authority fumished and installed
servers, workstations, laptop computers and networking equipment.

Database Standards

Oracle and Microsoft SQL are the preferred databases for Port Authority systems. All
furnjshed database software shall be a currently supported vetsion at the time of Factory
Inspection and Test.

For all databeses, an anditing trail must be enabled for all accounts with administrator
privileges,
Vittual Environtment

The applications software shall be capable of operating in a virtual environment under
VMware ESX server,

Systems and Database Software and Software Licenses
The Port Authority will furnish the operating system software, the database software and the
software licenses for both the operating system and database software.
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STANDARD CONTRACT TERMS AND CONDITIONS

PART I GENERAL DEFINITIONS
To avoid undue repetition, the following terms, as used in this Agreement, shall be construed as follows:

Autherity or Port Authority - shail mean the Port Authority of New York and New Jersey.

Contract, Document or Agreement - shall mean the writings sctting forth the scops, terins, conditions and
Speaifications for the procurement of Goods and/or Services, as defined hereunder and shall inchude, but not be
limited to: Invitation for Bid (IFB), Request for Quotation (RFQ), Request for Proposal (RFP), Purchase Order
(PO), Cover Sheet, executed Signature Sheet, AND PRICING SHEETS with Contract prices insested,”
YSTANDARD CONTRACT TERMS AND CONDITIONS,” and, if included, attachments, endorsements,
schedules, exhibits, ot drawings, the Authority's acceptance and any written addenda issued over the name of the
Authority's Manager, Purchasing Services Division,

Days or Calendar Days - shall mean consecutive calendar days, Saturdays, Sundays, and holidays, included.

Week - unless otherwise specified, shall mean seven (7) consecutive calendar days, Saturdays, Sundays, and
holidays.

Manth - unless otherwise specified, shall mean a calendar month,

Director - shall mean the Director of the Department which operates the facility of the Port Authority at which
the services hereunder are to be performed, for the time being, or his/her successor in duties for the purpose of
this Contract, acting personally or through one of his/her authorized representatives for the purpose of this
Contract,

Manager - shall mean the Manager of the Facitity for the time being or his successor in duties for the purpose of
this Contract, acting personally or through his duly authorized representative for the purpose of this Contract,

No person shall be deemed a representative of the Director or Manager except to the extent specifically
authorized in an express written notice to the Contractor signed by the Director or Manager, as the case may be.
Further, no person shall be deemed a successor in duties of the Director unless the Contractor is so notified in
writing signed by the Authority's Manager, Purchasing Services Division, No person shall be deemed 2
suceessor in duties of the Manager unless the Contractor is so notified in a writing signed by the Director.

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51% ownesl and controlled
by one or more members of one or ntore minotity groups, or, in the case of a publicly held corporation, at least
51% of the stock of which is owned by one or more minority groups, and whose management and daily business
operations are controlled by one or more such individuals who are citizens or permanent resident aliens.

"Minority Group” means any of the following racial or ethnic groups:
{a) Black patsons having origins in any of the Black Aftican racial groups not of Hispanic origin;

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American
culture or origin, regardless of race;

{c) Asian and Pecific Islander persons having origins in any of the original peoples of the Far East,
Southeast Asia, The Indian Subcontinent, or the Pacific Islands;
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(d) Native American or Alaskan native petsons having origins in any of the original peoples of
North America and maintaining identifiable triba! affiliations through membership and
participation or comtmunity identification.

Site of the Wark - or words of similar import shall mean the Facility and all buildings and properties associated
therewith as described im this Contract,

Small Business Enterprise (SBE) - The ¢riteria for a Small Business Enterptise are:

o The principal place of business must be located in New York or New Jersey,
o The firm must have been in business for at least three years with activity;
o Avetage gross income limitations by industry as established by the Port Authority.

Subcontractor - shall mean anyone who performs work (other than or in zddition te the fumishing of materials,
plant or gquipment) in connection with the services to be provided hereunder, directly or indirectly for or on
behalf of the Contractor (and whether or not in privity of contract with the Contractor), but shall not include any
person who fumished merely his own personal tabor or his own personal services. "Subcontractor”, however,
shall exclude the Contractor or any subsidiary or parent of the Coniractor or any person, firm or corporation
which has a substantial interest in the Contractor or in which the Contractor or the parent or the subsidiary of the
Contractor, or an officer or principal of the Contractor or of the parent of the subsidiary of the Contractor has a
substantial interest, provided, howevet, that for the purpose of the clause hereof entitled "Assignments and
Subcontracts” the exclusion in this paragraph shall not apply to anyone but the Contractor itself.

Women-Owned Business Enterprise (WBE) -~ shall mean a business enterprise which is at least 51% owned by
one or more womenn, or, in the case of a publicly held corporation, at Jeast 51% of the stock of which is owned
by one or more women and whose management and daily business operations are controlfied by one or more
women who are citizens or permanent or resident aliens.

Work - shall mean all services, equipment and materials (including materials and equipment, if any, fornished
by the Authority) and other facilities and all other things necessary or proper for, or incidental to the services 10
be performed or goods to be furnished in connection with the service to be provided hereunder.

PART Il GENERAL PROVISIONS

1. Facility Rules and Regrlations of The Port Authority

a. The Contracior shall observe and obey {and compel its officers, employees, guests, invitees, and those
doing business with it, to observe and obey) the facility Rules and Reguiations of the Port Autharity
now in effect, and such further reasonable Rules and Regulations which may from time to time during
the term of this Agreement be promulgated by the Port Authority for reasons of safety, health,
preservation of property or maintenance of a good and orderly appearance and efficient operation of the
Facility. The Port Authority agrees that, except in case of emergency, it shall give notice to the
Contractor of every Rule and Regulation hereafter adopted by it at least five days before the Contractor
shall be required to comply therewith. 4

b. A copy of the facility Rules and Regulations of the Port Authority shall be available for review by the
Contractor at the Office of the Secretary of the Port Authority.

2. Contractor Not An Agent

This Agreement does not constitute the Contractor the agent or representative of the Port Authority for any
purpose whatsoever except as may be specifically provided in this Agreement, It is hereby specificaily
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acknowledged and understood that the Contractor, in performing its services hereunder, is and shall be at all
times an indepeadent Contractor and the officers, agents and employees of the Contractor shall not be or be
deemed to ba agents, servants or employecs of the Port Authority.

3. Contractor's Warranties

The Contractor represents and warrants:

a. That it is financially salvent, that it is experienced in and competent to perform the requirements of this
Contract, that the facts stated or shown in any papers submitted or referred to in connection with the
solicitation are true, and, if the Contractor be a corporation, that it is authotized to perform this Contract;

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that
from its own investigations it has satisfied itself as to the nature of all things needed for the performance
of this Contract, the general and local conditions and all other matters which in any way affect this
Contract or its performance, and that the time available to it for such examination, analysis, inspection
and investigation was adequate;

. That the Contract is feasible of performance in accordance with all its provisions and requitements and
that it can and will perform it in strict aceordance with snch provisions and requirements;

d. That no Commissioner, officer, agent or employee of the Port Authority is personally interested directly
or indirectly in this Contract or the compensation to be paid hereunder;

. That, except only for those representations, statements or promises expressly contained in this Contract,
no representation, statement or promise, oral or in writing, of any kind whatsoever by the Port
Authority, its Commissioners, officers, agents, employees or consultants has induced the Contractor to
enter into this Contract or has been relied upan by the Contractor, including any with reference to: (1)
the meaning, correctness, suitability, or completeness of any pravisions or requirements of this Contract;
(2) the nature, quantity, quality or size of the materials, equipment, labor and other facilities needed for
the performance of this Contract; {3) the general or local conditions which may in any way affect this
Contract or its performance; {4) the price of the Contract; or (5) any other matters, whether similar to or
different from those referred to in (1) through (4) immediately above, affecting or having any
connection with this Contract, the bidding thereon, any discussions thereof, the performance thereof or
those employed therein or connected or concerned therewith.

Moreover, the Contractor accepts the conditions at the Site of the Work as they may eventually be found to
exist and warrants and represents that it can and will perform the Contract under such conditions and that all
materials, equipment, labor and othet facilities required because of any unforeseen conditions (physical or
otherwise) shall be wholly at its own cost and expense, anything in this Contract to the contrary
notwithstanding,

Nothing in the Specifications or any other part of the Contract is intended as o shall constitute a
representation by the Port Authority as to the feasibility of performance of this Contract or any part thereof.

The Contractor furthet represents and warrants that it was given ample opportunity and time and by means
of this paragraph was requested by the Port Authority to review thoroughly all documents forming this
Contract prior to opening of Bids on this Contract in order that it might request inclusion ix this Contract of
any statement, representation, promise or provision which it desired or on which it wished to place reliance;
that it did so review said documents, that either every such statement, representation, promise ot provision
has been incleded in this Contract or else, if omitted, that it expressly relinquishes the benefit of any such
omitted statement, representation, promise or provision and is willing to perform this Contract without
claiming reliance thercon or making any ather claim on account of such omission,

The Contractor further recognizes that the provisions of this numbered clause (though not only such
provigions) are essential to the Port Authority's consent to enter into this Contract and that without such
provisions, the Authority would not have entered into this Contract.
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4. Personal Non-Liability

Neither the Commissioners of the Port Authority nor any of them, not any officer, agent or employee
thereof, shall be charged personally by the Contractor with any liability, or held personally liable to the
Contractor under ary term or provision of this Agreement, or because of its execution or attempted
execution, or because of any breach, or attempted or alleged breach, thereof.

5. Equal Employment Opportunity, Affirmative Action, Non-Discrimination

a. The Contractor is advised to asceriain and comply with all applicable federal, State and loca! statutes,
ordinances, rules and regulations and, federal Executive Orders, pertaining to equal employment
opportunity, affirmative action, and non-discrimination in employment.

b. Without limiting the generality of any other temu or provision of this Contract, in the event of the
Contractor's non-compliance with the equal opportunity and nen-discrimination clause of this Contract,
or with any of such statutes, ordinances, rules, regulations or Orders, this Contract may be cancelled,
terminated or suspended in whole or in part.

6. Rights and Remedies of the Port Authority

The Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach
of any term whatsoever of this Contract:
a. The right to take over and complete the Work or any peart thereof as agent for and at the expense
of the Contractor, either directly or through others.
b, The right 1o cancel this Contract as to any or afl of the Work yet to be performed.
¢. The right to specific performance, an injunction or any appropriate equitable remedy.
d. The right to money darnages.

For the purpose of this Contract, breach shall include but not be limited to the following, whether or not
the time has yet arvived for performance of an obligation under this Contract; a statement by the
Contractor to any representative of the Port Authority indicating that the Contractor cannot or will not
perform any one or more of its obligations under this Contract; any act or omission of the Contragtor or
any other ocourrence which makes it improbable at the time that it will be able to petform any one or more
of its obligations urkler this Contract; any suspension of or failute 1o proceed with any part of the Work by
the Contractor which makes it improbable at the time that it will be able to perform any one or more of its
obligations under this Contract.

The enumeration in this numbered clavse or elsewhere in this Contract of specific rights and remedies of
the Port Authority shall not be deemed to limit any other rights or remedies which the Authority would
have in the absence of such enurmeration; and no exercise by the Authority of any right or remedy shall
operate as a waiver of any other of its rights or remedies not inconsistent therewith or to estop it from
exercising such other rights or remedies.

7. Rights and Remedies of the Contractor |

Tnasmuch as the Contractor can be adequately compensated by money damages for any breach of this
Contract which may be committed by the Port Authority, the Contractor expressly agtees that no default, act
or omission of the Port Authority shall constitute & material breach of this Contract, entitling the Contractor
to cancel or rescind this Contract or to suspend or abandon performance,

8. Submission To Jurisdiction

The Contractor hereby irrevocably submits itself to the jurisdiction of the Courts of the State of New York
and New Jersey, in regard to any controversy arising out of, connected with, or in any way concemning this
Contract, '

The Contractor agrees that the service of process on the Contractor in relation to such jurisdiction may be
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made, at the option of the Port Authority, either by registered or certified mail addressed to it at the address
of the Contractor indicated on the signature sheet, or by actual personal delivery 1o the Contractor, if the

Contractor is an individual, to any partner if the Contractor be a partnership or to any officer, director or
managing or general agent if the Contractor be & corporation,

Such service shall be deemed to be sufficient when jurisdiction would not lie because of the lack of basis to
serve process in the mannet othetwise provided by law. In any case, however, process may be served as
stated above whether or not it might otherwise have been served m a different manner.

9. Harmony

a. The Contractor shall not employ any persens or use any labor, or use or have any equipment, or permit
any condition to exist which shall or may cavse or be conducive to any labor complaints, troubles,
disputes or controversics at the Facility which interfere or are likely to interfere with the operation of the
Port Authority or with the operstions of lessees, licensees or other users of the Facility or with the
operations of the Contractor under this Contract,

The Contractor shall immediately give notice to the Port Authority (to be followed by written notices
and reports) of any and all impending or existing labor complaints, troubles, disputes or controversies
and the progress thereof. The Contractor shall use its best efforts to resolve any such complaint,
trouble, dispute or controversy. If any type of strike, boycott, picketing, work stoppage, slowdown or
other labor activity is directed against the Contractor at the Facility or against any operations of the
Contractor under this Contract, whether or not caused by the employees of the Contractor, and if any of
the foregoing, in the opinion of the Port Authority, results or is likely to result in any curtailment or
diminution of the setvices to be performed hereunder or to interfere with or affect the operations of the
Port Authority , or to interfere with or affeet the operations of lessees, licensees, or other vsers of the
Facility or in the event of any other cessation or stoppage of opgrations by the Contractor hereunder for
any reason whatsoever, the Port Autherity shall have the right at any time during the continuance
thereof to suspend the operations of the Contractor under this Contract, and during the period of the
suspension the Contractor shall not perform its services hereunder and the Port Authority shell have the
right during said period to itself or by any third person or persons selected by it to perform said services
of the Cantractor using the equipment which is used by the Contractor in its operations heteunder as the
Port Authority deems neceasary and without cost to the Port Authority. During such time of
suspension, the Contractor shall not be entitled to any compensation. Any flat fees, inclyding
management fees, shall be prorated. Prior to the exercise of such right by the Port Authority, it shall
give the Contractot notice thereof, which notice may be oral. No exervise by the Port Authority of the
rights granted to it in the above subparagraph shall be or be deemed to be a waiver of any rights of
termination or revocation contained in this Contsact or a waiver of any rights or remedies which may be
available to the Port Authority under this Coniract or otherwise.

b. During the time that the Contractor is performing the Contract, other persons may be engaged in other
operations on or about the worksite including Facility operations, pedestrian, bus and vehicular traffic
and ather Contractors performing at the worksite, al] of which shall remain uninterrupted.

The Contractor shall so plan and conduct its operations as to work in harmony with others engaged at
the site and not to delay, endanger or interfere with the operation of others (whether or not specifically
mentioned above), all to the best interests of the Port Authority and the public as may be directed by the
Port Authority.

10, Clainis of Third Persons

The Contractor undertakes to pay all claims lawfully made against it by subcontractors, suppliers and
workers, and all claims lawfully made against it by other third persons arising out of of in connection with
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or because of the performance of this Contract and to cavse all subcontractors to pay all such claims
Jlawfully made against them,

11, No Third Party Rights

Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the
Contract specifically provides otherwise by use of the words "benefit” or "direct right of action.”

12. Provisions of Law Deemed [nserted

Each and every provision of law and clause required by law to be inserted in this Contract shall be deemed
to be inserted herein and the Contract shall be read and enforced as though it were included therein, and if
through mistake or otherwise any such provision is not inserted, ot is not corvectly inserted, then upon the

application of either party, the Contract shall forthwith be physically amended to make snch insertion.

13. Costs Assumed By The Contractor

It is expressly understood and agreed that all costs of the Contractor of whatever kind or nature and whether
imposed directly upon the Contractor under the terms and provisions hercof or in any other manner
whatsoever because of the requirements of the operation of the service or otherwise under this Agreement:
shall be borne by the Contractor or without compensation or reimbursement from the Port Authority, except
as specifically set forth in this Agreement. The entire and complete cost and expense of the Contractor's
services and operations hereunder shall be borne solely by the Contractor and ader no circumstances shall
the Port Authority be liable to any third party (including the Contractor's employees) for any such costs and
expenses incutred by the Contractor and under no circumstances shali the Port Authority be liable to the
Contractor for the same, except as specifically set forth in this Section.

14. Default, Revocation or Suspension of Contract

a. If one or more of the following events shall occur:
1. If fire or other cause shall destroy all or a substantial part of the Facility.

2. Ifany govesnmental agency shall condemn or take a temporary or permanent interest inall or a
substantial part of the Facility, or all of 2 part of the Port Authority's interest herein;

then upon the occurrence of such event or at any time thereafier during the continuance thereof, the Port
Authority shall have the right on twenty-four (24} hours written notice to the Contractor to tevoke this
Contract, such revocation to be effective upon the date and time specified in such natice.

In such event this Contract shall cease and expire on the effective date of revocation as if said date were
the date of the expitation of this Contract. Such revocation shall not, however, relieve the Contractor of
any liabilities or obligations hereunder which shall have acorued on or prior to the effective date of
tevocation.

b If one or mote of the following events shall oceur:

1. The Contractor shall become insolvent, or shall take the benefit of any present or future
insolvency statute, or shall make a general assignment for the benefit of creditors, or file 2
voluntary petition in bankruptcy ot a petition or answer secking an atrangement or its
veotganization ot the readjustment of its indebtedness under the federal bankruptoy laws or
under any other law or statute of the United States or of any State thereof, or consent to the
appointment of a receiver, trustee, or liquidator of all or substantially all its progerty; or

2. By order or decree of a court the Contractor shall be adjudged bankrupt or an arder shall be
made approving & petition filed by any of the creditors, ot, if the Contractor is a corporation,
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by any of the stockholders of the Contractor, seeking its reorganization or the readjustrment of
its indebtedness under the federal bankruptey laws or under any law or statute of the United
States or of any State thereof; or

3. A petition under any part of the federal bankruptcy laws of an action under any present or
future insolvency law or statute shall be filed against the Contractor and shall not be
dismissed within thirty (30) days after the filing thereof; or

4. The interest of the Contractor under this Contract shall be transferred to, passed to or devolve
upon, by openation of law or otherwise, any other person, firm or corporation, or

5, The Contractor, if 8 corporation, shall, without the prior written appraval of the Port
Authority, become a surviving or merged corporation in a merger, a constituent corporation
in & consolidation, or a corporation in dissolution; ot

6. If the Coontractor is a partnership, and the said partership shall be dissolved as the result of
any act or omission of its copartners or any of them, or by operation of law or the order or
decree of any court having jurisdiction, or for any other reason whatsoever; or

7. By or pursuant to, or under authority of any legislative act, resolution or rule, ot any order or
decree of any court or governmental board, agency or officer having jurisdiction, a receiver,
trustee, or liquidator shall take possession or control of alf or substantiaily all of the propesty
of the Contractor and such possession or control of all or substantially all of the property of
the Contractor and shall continue in effect for a period of fifteen (15) days;

then upon the occurrence of any such event ar at any time thereafter during the continuanice thereof,
the Port Authotity shail have the right upon five (5) days notice to the Contractor to terminate this
Contract and the rights of the Contractor hereunder; termination to be effective upon the date and
time specified in such notice as if said date were the date of the expiration of this Contract.
Termination shall not retieve the Contractor of any liabilities or obligations hereunder which have
accrued on or prior o the effective date of termination.

c. If any of the following shall oeeur:

1. The Contractor shall cease, abandon any part of the service, desert, stop or discontinue its
services in the premises for any reason whatsoever and regardless of the fault of the
Contractor; or

2. The Contractor shall fail to keep, perform and observe each and every other promise,
covenant and agreetnent set forth in this Contract on its part to be kept, performed or
observed, within five (5) days after receipt of notice of default thereunder from the Port
Authority {except where fulfillment of its obligations requires activity over a greater period
of time, and the Contractor shall have commenced to perform whatever may be required for
fulfillment within five (5) days aRer receipt of notice and continues such performance
without interruption except for causes beyond its control),

then upon the occurrence of any such event or during the continuance thereof, the Port Authority
shall have the right on twenty four (24) hours notice to the Contractor to terminate this Contract and
the rights of the Contractor hereunder, termination to be effective upon the date and time specified
in such notice. Termination shall not relieve the Contractor of any liabilities which shall have
accrued on or prior to the effective date of teymination.

“'d. Ifany of the events enumerated in this Section shall ocour prior to commencement date of this
Contract the Port Authority upon the occiirrence of any such event or any time thereafier during the
continuance thereof by twenty-four (24) hours notice may terminate or suspend this Contract and
the rights of the Contractor herennder, such termination or suspension to be effective upon the date
specified in such notice.
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=3 No payment by the Port Authority of any menies to the Contractor for any period or periods after
default of anty of the terms, covenants or conditions hereof to be performed, kept and observed by
the Contrac:tor and no act or thing done or amitted to be done by the Port Authority shall be deemed
to be a waiver of the right of the Port Authority to terminate this Contract or of any other right or
remedies to which the Port Authority may be entitled because of any breach thereof. No waiver by
the Port Authotity of any default on the part of the Contractor in the performance of any of the
terms, covenants and conditions hereof to be performed, kept or ohserved by the Contractor shall be
or be construed to be a waiver by the Port Authority of any other subsequent default in the
performance of any of the said terms, covenants and conditions.

f. In addition to all other rights of revocation or termination hereunder and notwithstanding any other
provision of this Contract the Port Authority may terminate this Contract and the rights of the
Contractor hereunder without cause at any time upon five (5) days written notice fo the Contractor
and in such event this Contract shall cease and expire on the date set forth in the sotice of
termination as fully and completely as though such dates were the original expiration date hereof
and if such effective date of termination is other than the last day of the month, the amount of the
compensation dug o the Contractor from the Part Authority shall be prorated when applicable on a
daily basis. Such cancellation shall be without prejudice to the rights and cbligations of the parties
grising out of portions already performed but no allowance shall be made for anticipated profits.

g Any right of termination contained in this paragraph, shall be in addition to and not in lieu of any
and all rights and temedies that the Port Authority shall have at law or in equity consequent upon
the Contractor's breach of this Contract and shall be without prejudice to any and all such other
rights and remedies. It is hereby specificaily agreed and understond that the exercise by the Port
Authority of any right of termination set forth in this paragraph shall not be or be deemed to be an
exercise by the Port Authority of an election of remedies so as to preclude the Port Authority from
any right to money damages it may have for the period prior to the effective date of termination to
the original expiration date of the Contract, and this provision shall be deemed fo survive the
termination of this Contract as aforesaid.

h.  If (1) the Contractor fails to perform any of its obligations under this Contract or any other
agreement between the Port Authority and the Contractor (including its obligation to the Port
Authority to pay any claim lawfully made against it by any supplier, subcontractor or worker or
other person which arises out of or in connection with the performance of this Contract or any other
agreement with the Port Authority) or (2) any elaim (just or unjust) which arises out of or in
connection Wwith this Contract or any other agreement between the Port Authority and the Contractor
is made against the Port Authority or {3) any subcontractor under this Conitract or any other
agreement between the Port Authority and the Contractor fails to pay any claims tawfully made
against it by any supplier, subcontractor, worker or other third person which arises out of or in
connection with this Contract or any other agreement between the Port Authority and the Contractor
or if in the opinion of the Port Authority any of the aforesaid contingencies is likely to arise, then
the Port Authority shall have the right, in its discretion, to withkold out of any payment (final or
otherwise) such sums as the Port Authority may deem ample to protect it against delay or loss or to
assure the payment of just claims of third persons, and to &pply such sums in such manner as the
Port Authority may deem proper to secure such protection or satisfy such ¢laims. All sums so
applied shall be deducted from the Contractor's compensation. Omission by the Port Authority to
withhold out of any payment, final or otherwise, a sum for any of the above contingencies, even
though such contingency has occurred at the time of such payment, shall not be deeted to indicate
that the Port Authority does not infend to exereise its right with respect to such contingency.

Neither the above provisions for rights of the Port Authority to withhold and apply monies nor any
exercise or attempted exercise of, or omission to exercise, such rights by the Port Authority shall
create any obligation of any kind to such supplier, subcontractors, worker or other third persons. If]
however, the payment of any amount due the Contractor shall be improperly delayed, the Port
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Authority shatl pay the Contractor interest thereon at the rate of 6% per annum for the period of the
delay, it being agreed that such interest shall be in liew of and ir liquidation of any damages to the
Contractor because of such delay.

i i the Port Authority has paid any sum or has incurred any obligation or expense which the
Contractor has agreed to pay or reimburse the Port Authority, or if the Port Authority is required or
elects to pay any sum or Suims of incurs any obligations or expense by reason of the failure, neglect
or refusal of the Contractor to perforn or fulfill any one or maore of the conditions, covenants, or
agreements contained in this Contract, or as a result of an act of omission of the Contractor contrary
to the said conditions, covenants and agreements, the Contractor shall pay to the Port Authority the
sum or sums s¢ paid or expense o incurred, including all interests, costs and damages, promptly
upon the receipt of the Port Authority's statement therefore. The Port Authority may, however, in
its discretion, elect to deduct said sum or sums from any payment payable by it to the Contractor,

j- If the Port Authority pays any instaliment to the Contractor without reducing said installment as
provided in this Contract, it may teduce any succeeding installment by the proper amount, or it may
bill the Contractor for the amount by which the installment paid should have been reduced and the
Contractor shall pay to the Port Authority any such amount promptly upen receipt of the Pont
Authority's statement therefote.

k. The Port Authority shall also have the rights set forth above in the event the Contractor shall
become insolvent or bankrupt or if his affairs are placed in the hands of a receiver, trustee or
assignee for the benefit of creditors.

15. Sales or Compensating Use Taxes

Purchases of services and tangible personal property by the Port Authority in the States of New York and
New Jersey are generally exempt from state and local sales and compensating use taxes, and from most
federal excises (Taxes). Therefore, the Port Authority's purchase of the Contractor’s services under this
Contract is exempt fiom Taxes. Accordingly, the Contractor must not include Taxes in the price charged to
the Port Authority for the Contractor's services under this Contract. The Contractor certifies that there are
no such taxes included in the prices for this Contract. The Contractor shall retain 4 copy of this Contract to
substantiate the exempt sale.

The compensation set forth in this Agreement is the complete compensation to the Contractor, and the Port
Authority will not separately reimburse the Contractor for any taxes unless specifically set forth in this
Agreement. '

16. No Estoppel or Waiver

The Port Authority shall not be precluded or estopped by any payment, final or otherwise, issued or made
under this Contract, from showing at any time the trne amount and character of the services performed, or
from showing that any such payment is incorrect or was improperly issved or made; and the Port Authority
shall not be preciuded or estopped, notwithstanding any such pgyment, from recovering from the Contractor
any damages which it may sustain by reason of any failure on its part to comply strictly with this Contract,
and any monieys which may be paid to it or for its acconnt in excess of those to which it is lawfully entitled.

No cancellation, reselssion or annulment hereof, in whole or as to any part of the services o be provided
hereunder, or because of any breach hereof, shail be deemed a waiver of any money damages to which the
Port Authority may be entitled becanse of such breach. Moreovet, no waiver by the Authority of any breach
of this Contract shall be deemed to be a waiver of any other or ary subseguent breach.

17. Records and Reports
The Confractor shall set up, keep and maintain (and shal} cavse its subcontractors to set up, keep and
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maintain) in accordance with generally accepted accounting practice during the term of this Agreement and
any extensions thereof and for three years after the expiration, termination or revocation thereof, records,
payroll records and books of account (including, but not Jimited to, records of original entry and daily
forms, payroll runs, cancelled checks, time records, union agreements, contracts with health, pension and
other third party benefit providers) recording all transactions of the Contractor(and its subcontractors), at,
through or in any way connected with or related to the operations of the Contractor (and its subeontractors)
hereunder, including but not limited to all matters relating to the charges payable to the Contractor
hereunder, all wages and supplemental benefits paid or provided to or for its employees (and its
subcontractors’ employees) and such additional information as the Port Authotity may from time to time
and at any time require, and also including, if appropriate, recording the actual number of hours of service
provided undet the Contract, and keeping separate records thereof which records and books of sccount shall
be kept at all times within the Port District. The Contractor shall permit (and cause its subcontractors 1o
permit) in ordinary business hours during the term of this Agreement including any extensions thereof and
for three years thereafier the examination and audit by the officers, employees and representatives of the
Port Authority of such records and books of account and also any records and books of account of any
compary which is owned or controlled by the Contractor, or which owns or conrols the Contractor if said
company performs services similar 1o those performed by the Contractor anywhere in the Port District.
However, if within the aforesaid three year period the Port Authority has notified the Confractor in writing
of a pending claim by the Port Authority under or in connection with this Contract to which any of the
aforesaid records and documettis of the Contractor or of its subcontractors relate either directly or indirectly,
then the period of such right of access shall be extended to the expiration of six years from the date of final
payment with respect 1o the records and documents involved.

The Contractor (and its subcontractors) shall, at its own expense, install, maintain and wse such equipment
and devices for recording the labor hours of the service as shall be appropriate to its business and necessary
or desirable to keep accurate records of the same and as the general manager or the Facility Manager may
from time to time require, and the Contractor (and its subcontractors) shall at all reasonable times allow
inspection by the agents and employees of the Port Authority of all such equipment or devices.

9. The Contractor hereby further agrees to fumish to the Port Authority from time to time such written
teports in connection with its operations hereunder as the Port Authority may deem necessary or
desirable. The format of all forms, schedules and reports furnished by the Contractor to the Port
Authority shall be subject to the continuing approval of the Port Authority.

b. No provision i this Contract giving the Port Authority a right of access to records and documents is
intended to impair or affect any right of access to records and documents which they would have in the
abgence of such provision. Additional recotd keeping may be required under other sections of this
Contract.

18, General Obligations

a. Except whete expressly required or permitted herein to be otz], all notices, requests, consents and
approvals required to be given to or by either party shall be in writing and alf such notices, requests,
consents and approvals shall be personally delivered to the other party during regular business hours or
forwarded to such party by United States certified mail, return receipt requested, addressed to the other
party at its address hereinbefore or hereafter provided, Until further notice the Contractor hereby
designates the address shown on the bottom of the Contractors Signature Sheet as thelr address to
which such notices, requests, consents, or approvals may be forwarded. Al notices, requests,
consents, of approvals of the Contractor shall be forwarded to the Manager at the Facility.

b. The Contrector shall comply with the provisions of all present and future federal, state and municipal
laws, tules, regulations, requirements, ordinances, orders and directions which pertain to its operations
under this Contract and which affect the Contract or the performance thergof and those engaged therein
as if the said Contract were being performed for a private corporation, except where strioter
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requirements are contained {n the Contract in which case the Contract shall eontrol, The Contractor
shall procure for itself all ficenses, certificates, permits or other authorization from all governmental
authorities, if any, having jurisdiction over the Contractor's operations hereunder which may be
necessary for the Contractor's operations. The Contractor's obligation to comply with govemmental
requirements is not to be construed as a submission by the Port Authority to the application to itself of
such requirements.

¢. The Contractor shall pay all taxes, license, certification, permit and examination fees and excises
which may be assessed on its property or operations hereunder or income therefrom, and shall make all
applications, reports and returns required in connection therewith,

d. The Contractor shall, in conducting its operations hereunder, take all necessary precautions {0 protect
the general environtnent and to prevent environmental pollution, contatnination, damage to property
and personal injury. In the event the Contractor encousters material reasonably believed to be
asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations
hereunder, the Contractor shall immediately stop Work in the area affected and report the condition in
writing to the Managet. Work in the affected area shall not thereafter be resumed by the Contractor
except upon the issuance of a written grder to that effect from the Manager,

e. The Contractor shall promptly observe, comply with and execute the provisions of any and all present
and futore rules and regulations, requirements, standard orders and ditections of the American
Insurance Association, the Insurance Services Office, Nationa! Fire Protection Association, and any
other body or organization exercising similar functions which may pertain or apply to the Contvactor’s
operations hereunder.

The Contractor shall not do or penmit to be done any act which:

1. will invalidate or be in conflict with any fite Insurance policies covering the Facility or any
part thereof or upon the contents of any building thereon; or

2. will increase the rate of any fire insurance, extended coverage or rental insurance on the
Facility or any part thereof or upon the contents of any building thereon; or

3. inthe opinion of the Port Authority will constitute a hazardous condition, 50 as to increase
the risk normally attendant upon the operations contemplated by this Contract; or

4, may vause or produce in the premises, or wpon the Facility any unusual, noxious or
objectionable smoke, gases, vapors, odors; of

5. may interfere with the eftectiveness or accessibility of the drainage and sewerage systern, fire
protection system, sprinkler system, atarm system, fire hydrants and hoses, if any, installed or
{ocated or to be installed or located in or on the Facility; or

6.  shall constitute a nuisance tm or on the Facility or which may result in the creation,
commission or maintenance of a nuisance in or on the Facility.

. If by reason of the Contractor's failure to comply with the provisions of this Section and provided the
Port Authority has given the Contractor five (5) days written notice of its failure and the Contractor
ghall not have cured said faflure within said five (5) days, any fire instrance, extended coverage or
rental insurance rate on the Facility or any part thereof ot upon the contents of any building thereon
shall at any time b higher thar it otherwise would be, then the Contractor shall on demand pay the Port
Authority that part of all fire insurance, extended coverage or rental insurance preminms paid or payable
by the Port Authority which shall have been charged because of such violations by the Contractor.

g. 'The Contractor shall conduct its operations hereunder so as not to endanger, unreasonably interfere
with, or delay the operations or activities of any tenants or occupants on the premises or the Facility and,
moreover, shall use the same degree of care in performance on the premises as would be required by
law of the Port Autherity and shall condet operations hereunder in a courteous, efficient and safe
manner.

h. The Contractor shall provide such equipment and medical facilities a3 may be necessary o supply first
aid service in case of accidents to its personne! who may be injured in the fumishing of service
hereunder. The Contractor shall maintain standing arrangements for the removal and hospital treatment
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of any of its personnel who may be injured.

19. Assignments and Subcontracting

a. The Contractar shall not sell, transfer, mortgage, pledge, subcontract or assign this Contract or any part
thereof or any of the rights granted hereunder or any moneys due or to become due to it hereunder or
enter into any contract requiring or permitting the doing of anything hereunder by an independent
Contractor, without the prior written approva) of the Port Authority, and any such sale, ransfer,
mortgage, pledge, subcontract, assignment or contract without such prior written approval shall be void
as to the Port Authority.

b. Al subcontractors who provide permanent personnel to the Contractor for work under this Contract
shall be given written notice to comply with all requirements of the Contract., ‘The Contractor shall be
responsible and liable for the performance and acts of each subcontractor. '

¢, All persons to whom the Contractor sublets services shall be deemed to be its agents and no subletting
or approval thereof shall be deemed to release this Contractor from its obligations under this Contract or
to impose any obligations on the Port Authority to such subcontractor or to give the subcontractor any
rights against the Port Authority.

20. Indemnification and Risks Assutied By The Contracior

To the extent permitted by law, the Contractor shall indemnify and hold harmless the Port Authority, its
Commissioners, officers, representatives and employees from and against all claims and demands, just ot
unjust, of third persons (including employees, officers, and agents of the Port Authority) arising out of or in
any way connected or alleged to arise out of or alleged to be in any way connected with the Contract and all
other services and activities of the Contractor under this Contract and for all expenses incurred by it and by
them in the defense, settlement or satisfaction thereof, including without limitation thereto, claims and
demands for death, for personal injury or for property damage, direct or consequential, whether they arise
from the gcts or omissions of the Contractor, of the Port Autherity, of third persons, ot frorm the acts of God
ot the public enemy, or otherwise, including claims and dermands of any locat jurisdiction against the Port
Authority in connection with this Contract.

The Contractor assumes the following risks, whether such risks arise from acts or omissions (negligent or
not) of the Contractor, the Port Authority or third persons or from anty other cause, excepting only risks
oecasioned solely by affirmative willful acts of the Port Autharity done subsequent o the opening of
proposals on this Contract, and shall to the extent permitted by law indemnify the Port Authority for all loss
or damage incurred in connection with such risks:

a. The risk of any and all loss or damage to Post Authority property, equipment (including but not limited
to antomotive and/or mobile equipment), materials and possessions, on of off the premises, the loss or
damage of which shall arise out of the Contractor's aperations hereunder. The Contractor shall if so
directed by the Port Authority, répait, replace or rebuild to the satisfaction of the Port Authority, any
and all parts of the premises or the Facility which may be damaged or destroyed by the acts or
omissions of the Contractor, its officers, agents, or employees and if the Contractor shall fail so to
repalr, replace, or rebuild with due diligence the Port Authority may, at its option, perform any of the
foregoing work and the Contractor shall pay to the Port Authority the cost thereof,

b. The risk of any and all loss or damage of the Contractor’s property, equipment (including but not limited
to automotive and/or mobile equipment) materials and possessions on the Facility.

¢, The risk of claim, whether made against the Contractor or the Port Authority, for any and all lass or
damages occurring to any property, equipment (including but not limited to automotive and/or mabile
equipment), materials and possessions of the Contractor's agents, employees, materialmen and others
performing work hereunder.

4. The nisk of claims for injuries, damage or loss of any kind just or unjust of third persons arising or
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alleged to arise out of the performance of work hereunder, whether such claims are made agaitist the
Contractor or the Port Authority.

If so directed, the Contractor shall at its own expense defend any suit based upon any such claim ot
demand, even if such suit, ¢laim or demand is groundless, false or fraudulent, and in handling such shall
not, without obtaining express advance permission from the General Counset of the Port Authority, raise
any defense involving in any way the jurisdiction of the tribunal over the person of the Port Authority, the
immunity of the Port Authority, its Commissioners, officers, agents or employees, the governmental nature
of the Port Authority ot the provision of any statutes respecting suits against the Port Authority.

Neither the requirements of the Port Authority under this Contract, nor of the Port Autharity of the
methods of performance hereunder nor the failure of the Port Authority to call attention fo improper or
inadequate methods of o require a change in the method of performance hereunder nor the failure of the
Port Authority to direct the Contractor 10 take any particular precavtion or other action or to tefrain from
doing any particular thing shall relieve the Contractor of its liability for injuries to persons or dammage to
property or environmental impairment arising out of its operations.

21. Approval of Methods

Neither the approval of the Port Authority of the methods of furnishing services hereunder nor the failure of
the Port Authority to oall attention to improper or inadequate methods or to require a change in the method
of furnishing services hereunder, nor the failure of the Port Authority to direct the Contractor to take any
particular precautions or to refrain from doing any particular thing shall relieve the Contractor of its liability
for injuries to persons ot damage to property or environmental impairient arising out of its operations.

22. Safety and Cleanliness

a. The Contractor shall, in the furnishing of services hereunder, exercise every precaution to prevent injury
to person or damage to property ar environmental impairment and avoid iconvenience to the occupants
of or any visitors 10 the Facility. The Contractor shall, without limiting the generality bereof, place such
persanmel, erect such barricades and railings, give such warnings, display such lights, signals or signs,
place such cones and exercise precautions as may be necessary, proper or desirable.

b. The Contractor shall in case of unsafe floor conditions due to construetion, wetness, spillage, sickness
and all other types of hazardous conditions proceed to rope off the unsafe area and place appropriate
warnings signs to prevent accidents from occurring. The Contractor shall clean said ares to the
satisfaction of the Manager.

¢. The Contractor shall at ali times maintain in a ¢lean and orderly condition and appearance any and all
facilities provided by the Port Authority for the Contractot’s operations, and all fixiures, sink closets,
equipment, and other personal property of the Port Authority which are located in said facilities.

23. Accident Reports

The Coptractor shall promptly report in writing to the Manager of the Facility and to the Deputy Chief,
Litigation Management of the Port Authority all accidents whatsoever arising out of or in connection with
jts operations hereunder and which resnlt in death or injury to persons or damage to property, setting forth
such details thereof as the Port Authority may desire. In addition, if death or serious injury or serious
damage is cansed, such accidents shall be immediately reporied by telephone to the aforesaid representatives
of the Port Authority.

24. Trash Removal .
The Contractor shall remove daily from the Facility by means provided by the Contractor all garbage, debris
and other waste material (solid or liquid) arising out of or in connection with its operations hereunder, and
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any such garbage, debris and other waste material not immediately removed shall be temporarily stored in a
clear and sanitary condition, approved by the Facility Manager and shall be kept covered except when filling
or emptying them. The Contractor shall exercise care in removing such garbage, debris and other waste
materials from the Facility, The manner of such storage and removal shall always be subject in all respects
to the continual approval of the Port Authority. No equipment or facilities of the Port Authority shall be
used in such removal unless with its prior consent in writing. No such garbage, debris or other waste
materials shall be or be permitied to be thrown, discharged or disposed into or upon the watsrs at or
bounding the Facility.

25, Lost and Found Property

The Contractor shall instruct its personnel that all jtems of personal property found by the Contractor's
employees at the Site must be turned in to the Port Authority and a receipt will be issued therefor,

26. Property of the Contractor

a, All property of the Contractor at the Site by virtue of this Confract shal! bz removed on or before the
expiration or sooner termination or tevocation of this Contract.

.1 the Contractor shall fail to remove its property upon the expiration, termination or revocation of this
Contract the Port Authority may, at its option, dispose of such property a5 waste or as agent for the
Contractor and at the risk and expeanse of the Contractor, remove such property to a public warehouse, or
may retain the same in its own possession, and in either event after the expiration of thirty (30) days may
sel] the same in accordance with any method deemed appropriate; the proceeds of any such sale shall be
applied first, to the expenses of sale and second, to any sums owed by the Contractor to the Port
Aunthority; any balance remaining shall be paid to the Contractor. Any exocess of the total cost of removal,
storage and sale and other costs incurred by the Port Authority as a result of such failure of perforimance
by the Contractor over the proceeds of sale shall be paid by the Contractor 1o the Port Authority upon
demand,

27. Meodification of Contract

‘This Contract may net be changed except in writing signed by the Port Authority and the Contractor. The
Contractor agrees that no representation or warranties shall be binding upon the Port Authority unless
expressed it writing in this Contract,

28, Invalid Clauses

If any provision of this Contract shall be such as to destroy its mutuality or to render it invalid or illegal,
themn, if it shall not appear.to have been so material that without it the Contract would not have been made by
the parties, it shall not be deemed to form part thereof but the balance of the Contract shall remsin in fuil
force and effect,

29, Approval of Materials, Supplies and Equipment

Only Port Authority approved materials, supplies, and equipment are to be used by the Contractor in
performing the Work hereunder. Inclusion of chetnical containing materials or supplies on the Fort
Authotity Approved Produets List — Environmental Protection Supplies constitutes approval. The list may
be revised from time te time and at any time by the Port Authority and it shall be incumbent vpon the
Contractor to obtain the most current list from the Manager. of the Facility.

At anytime during the Solicitation, pre-performance or performance periods, the Contractor may propose the
use of an alternate product or products ta those on the Approved Products List -~ Environmental Protection
Supplies, which product(s) shal be subject to review and approval by the Port Authority. Any alternate
product so approved by the Port Authority may be used by the Contractor in performing the Services
hereunder. Until such approval is given, anly products on the Approved Products List — Environmental
Protection Supplies may be used.

Page 16 of 28
Standard Contract Terms and Conditions

Rev. 02/12/10 (FA RFP)




30.

31.

Intellectual Property

The right to use all patented materials, appliances, processes of manufacture or types of
construction, trade and service marks, copyrights and trade secrets, collectively hereinafter referred
toas “Intellectual Property Rights", in the performance of the work, shall be obtained by the
Contractor without separate or additional compensation, Where the services under this Agreement
require the Contractor to provide materials, equipment or software for the vse of the Port Authority
ot its employees or agents, the Port Authority shall be provided with the Intetlectual Property
Rights required for such use without further compensation than is provided for under this
Agreement.

The Contractor shall indemnify the Port Authority against and save it harmless from all loss and
expense incurred as a result of any claims in the nature of Intellectual Propesty Rights infringement
arising out of the Contractor’s or Port Authority’s use, in accordance with the above immediately
preceding paragraph, of any Intellectual Property. The Contractor, if requested, shall conduct all
negotiafions with respect to and defend such claims. If the Contractor or the Port Authority, its
employees or agents be enjoined either temporarily or permanently from the use of any subject
matter as to which the Contractor is to indemnify the Port Authority against infringement, then the
Port Authority may, without limiting any other rights it may have, requite the Contractor to supply
terporaty ot permanent replacement facilities approved by the Manager, and if the Contractor fails
10 do so the Contractor shall, at its expense, remove all such enjoined facilities and refund the cost
thereof to the Port Authotity or take such steps ss may be necessary to insure compliance by the
Contractor and the Port Authority with said injunction, to the satisfaction of the Port Authority.

In addition, the Contractor shall promptly and fully inform the Director in writing of any
intellectual property rights disputes, whether existing or potential, of which it has knowledge,
relating to any idea, design, method, material, equipment or any other matter related to the subject
matter of this Agreement or coming to its attention in comnection with this Agreement.

Contract Records and Documents — Passwords and Codes

When the performance of the contract services requires the Contractor to produce, compile or
maintain recotds, data, drawings, or documnents of any kind, regardless of the media utilized, then
all such records, drawings, data and documents which are produced, prepared or compiled in
conneetion with this contract, shall become the property of the Port Authority, and the Port
Authority shall have the right to use or permit the vse of them and any ideas or methods
represented by them for any purpose and at any time without other compensation than that
specifically provided herein.

Whett in the petformance of the contract services the Contractor utilizes passwords or codes for
any purpose, at any time during or after the performance of such services, upon written request by
the Authority, the Contractor shall make available to the designated Authority representative atl
such passwords and codes.
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32. High Security Areas

a.

Services under the Contract may be required in high security areas, as the same may be designated by
the Managert from time to time. The Port Authotity shall require the observance of certain security
procedures with respect to the high security areas, which may include the escort to, at, and/or from said
high security areas by security persenoel designated by the Contractor or any subcontracter’s personnel
required to work therein.

Twenty-four hours prior to the proposed performance of any work in a high security area, the Contractor
shall notify the Manager. The Contractor shall conform to the procedures as may be established by the
Manager from time to time and at any time for access to high security areas and the escorting of
personnel hersunder. Prior to the start of work, the Contractor shall request a description from the
Manager of the high security areas which will be in effect on the commencement date, The description
of high security areas may be changed from time to time and at any time by the Manager during the
term of the Contract.

33. Notification of Security Requirements

The Port Authority operates facilities and systems, at which terrorism or other criminal acts may have a
significant impact on life safety and key infrastructures. The Authority reserves the right to impose multipte
layers of security requirements on the performance of the Contract work, including on the Contractor, its
staff and subcontractors and their staffs depending upon the level of security required, as determined by the
Authority. The Contractor shall and shall instruct its subcontractors to cooperate with Authority staff in
adopting security requirements. These security requirements may include but may not be limited to the
following:

.
L

ii.

ii.

Identity Checks and Background Screening

Contractor/subcontractor identity checks and background screening shafl include but shall not be limited
to: (1) inspection of not less than two forms of valid/current government issued identification (at least
one having an official photograph) to verify staff®s name and tesidence; (2) screening of federal, state,
and/or local criminal justice agency information databases and files; (3) screening of any terrorist
identification files; {4) multi-year check of personal, employment and /or credit history; (5) access
identification to include some form of biometric security methodology such as fingerprint, facial or iris
scanning.

The Contractor may be required to have its staff, and any subcontractor’s staff, authorize the Authority
or its designee to perform background checks. Such authorization shall be in a form acceptable to the
Authority. If the Authority directs the Contractor to have identity checks and background screening
performed by a particular firm designated by the Authority, the Authority will compensate the
Contractor for the cost of such sereening pursuant to the Extra Work provisions of the Contract.

Issuance of Photo Identification cards:

If the Authority requires facility-specific jdentification cards for the Contractor’s and subcontractors’
staff, the Authority will supply such identification cards at na cost to the Contractor.

Access control, inspection, and menitoring by security guards:

The Authority will provide for facility acces control, inspection and menitoring by Authority retained
security guards. Should the Authority require the Contractor to hire security guards for the purpose of
facility acoess control and inspection in fien of or in addition to the Authority retained facility security
guards, the Contractor will be reimbursed for the cost of such security guards pursuant to the Extra
Work provisions of the Contract. Howevet, this provision shall not refieve the Contractor of its
responsibility to secure its equipment and work at the facility at its own expense.
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The Authority may impose, increase, and/or npgrade security requirements for the Contractor,
subcontractors and their staffs during the term of this Contract to address changing security conditions
and/or new governmental regulations.

iv. The Contractor and subcontractors, when appropriate, shall sign Non-Disclosure Agreements
(NDAs}, or an Acknowledgment of an existing NDA, provided by the Authority as 2 condition of
being granted access to Confidential Information categorized and ptotected as per The Port

Authority af New York & New Jersey Information Security Handbaok (October 13, 20089,
corrected as of February 9, 2009).

34, Construction In Progress

The Contractor recognizes that construction may be in progress at the Facility and may continue throughout
the term of this Contract. Notwithstanding, the Contractor shall at all times during the tenm hereof majntain
the samie standards of performance and cleanliness as prevails in non-affected areas as required by the
standards hereunder.

35, Permit-Required Confined Space Work

Prior to commencement of any work, the Contractor shall request and obtain fioin the Port Authority a

description of all spaces at the facility which are permit-required confined spaces requiring issvance of an
QSHA permit.

Prior to the commencement of any work in & petmit-tequired confined space at a Port Authority facility
requiting issuance of an OSHA penmit, the Contractor shall contact the Manager o obtain an Authority
Contractor Permit-Required Confined Space Notification formn, The notification form must be fitled out and
submitted prior to commencing permit-required confined space work. All confined space work shall be
perfonmed in accordance with all applicable OSHA requirements. The Contractor shall provide its
employees with a copy of its own company permit and shall furnish the Port Authority with a copy of the

permit upon completion of the work. The Contractor must supply all equipment required for working in a
confined space,

360 Sigﬂs

Except with the prior written approval of the Fort Autherity, the Contractor shall not erect, maintain or
display any signs or posters or any advertising on or about the Facility.

37. Vending Machines, Food Preparation
The Contractor shall not instal!, maintain or aperate on the Facility, or on any other Port Authority property,
any vending machines without the prior written approval of the Port Authority. No foods or beverages shall

be prepared or consumed at the Facility by any of the Confractor’s employees except in areas as may be
specifically designated by the Port Authority for such purpose.

38, Confidential Information/Non-Publication

a. As used herein, confidential {nformation shall mean all information disclosed to the Contractor
or the personnel provided by the Coutractor hereunder which relates to the Authority's and/or
PATH’s past, present, and future research, developiment and business activities including, but not
limited to, software and documentation licensed to the Authority or proptistary to the Authority
and/or PATH and all associated software, source code procedures and documentation, Confidential
information shall also mean any other tangible or intangible information or materials including but
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not limited to computer identification numbers, access codes, passwords, and reports obtained
and/or used during the performance of the Contractor’s Services under this Contract.

b. Confidential information shall also mean and include collectively, as per The Fort Authority of
New York & New Jersey Information Security Handbook (October 15, 2008, corrected as of
February, 9 2009), Confidential Proprietary Information, Confidential Privileged Information and
information that is labeled, marked or otherwise identified by or on behalf of the Authority so as to
reasonabty cormete that such information is confidential, privileged, sengitive or proprietary in
nature. Confidential Information shall ajso include all work product that contains ot is derived
from any of the foregoing, whether in whele or in part, regardless of whether prepared by the
Authority or a third-party or when the Authority receives such information from others and agrees
to treat such information as Confidential, :

¢. The Contractor shall hold all such coufidential information in trust and confidence for the
Authority, and agrees that the Contractor and the personnel provided by the Contractor hereunder
shall not, during or after the termination or expiration of this Contract, disclose to any person, firm
or corporation, nor use for its own business or benefit, any information obtained by it under or in
connection with the supplying of services contemplated by this Contract. The Contractor and the
personnel provided by the Contractor hereunder shall not violate tn any manner any patent,
copyright, trade secret or other proprietary right of the Authority or third persons in connection
with their services hereunder, either before or-after termination or expiration of this Contract. The
Conttactor and the personnel provided by the Contractor hereunder shall not willfully or otherwise
perform any dishonest or fraudulent acts, breach any security procedures, or damage or destroy any
hardware, software or documentation, proprietary or otherwise, in connection with their services
hereunder. The Contractor shail promptty and fully inform the Directot/Genetal Managet in
writing of any patent, copyright, trade secret or other intellectual property righis or disputes,
whether existing or potential, of which the Contractor has knowledge, relating to any idea, design,
method, material, equiprnent or other matter related to this Contract or coming to the Contractor’s
attention in connection with this Contract.” _

d. The Contractor shall not issue nor permit to be issued any press release, advertisement, or literature of
any kind, which refers to the Port Authority or to the fact that goods have been, are being or will be
provided to it and/or that services have been, are being or will be performed for it in connection with this
Agrecment, unless the vendor first obtains the written approval of the Port Authority, Such approval may be
withheld if for any reason the Port Authority believes that the publication of such information would be
harmful to the public interest or is in any way undesirnble.

39, Time is of the Essence

Time is of the essence in the Contractor’s performance of this Contract inasmuch as the Work to be
performed will affect the operation of public facilities.

40, Holidays :
The following holidays will be observed at the Site:
New Year's Day Labor Day
Martin Luther King Jr. Day Columbus Day
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Presidents Day Veterans Day

Memorial Day Thanksgiving Day
Independence Day Day After Thanksgiving
Christmas Day

This lList is subject to periodic revision and the Contractor shall be responsible for obtaining all updated lists
from the office of the Manager. [f any such holiday falls on a Sunday then the next day shail be considered
the holiday and/or if any such holiday falls on a Saturday then the preceding day shall be considered the
holiday.

41, Personnel Standards

In addition to any specific personnel requirements that may be required under the clause entitled “Personnel
Requirements” in the Specifications, the Contractor (and any Subcontractor) shall furnish competent and
adequately trained personnel to perform the Work hereunder. If, in the opinion of the Manager, any
employee so assigned is performing their functions unsatisfactorily, they shall be replaced by the Contractor
within twenty-four (24) hours following the Contractor’s receipt of the Managet’s request for such
replacement.

All Contractor's employees performing Work hereunder shall have the ability to communicate ju the English
tanguage to the extent necessary to comprehend directions given by either the Contractor's supervisory staff
or by the Manager's staff. Any employee operating 2 motor vehicle must have a valid driver's licenss.

42, General Uniform Requirements for Contractor’s Personnel

In addition to any specific uniform requirements that may be required by the Specifications, uniforrs must
be worn at all times during which the Services are being performed hereunder, The Contractor agrees that
his/her employees will present a neat, clean and orderly appearance at all times. Uniforms shall include the
Contractor’s identification badge with picture ID bearing the employee’s name. All uniforms, colors, types
and styles shall be subiect to the prior approval of the Marager. The Contractor will also be responsible for
ensuring that its employees are wearing shoes appropriate for the tasks performed. The Manager shall have
the right to require removal of any employee who shal fail to wear the proper uniform and shoes, and the
exetcise of this right shall not limit the obligation of the Contractor to perform the Services or to furnish any
required awmber of employees at a specific tocation at the Site as specitied.

43, Labor, Equipment and Materials Sopplied by the Coutractor

The Contractor shall, at all times during the performance of this Contract, furnish all necessary labor,
supervision, equipment and materials necessary for the prompt and efficient performance of the Work,
whether such materials and equipment are actually employed in the furnishing of the Work or whether
incidental thereto.

All materials used by the Contractor in fumishing Work hereunder shall be of such quality as to accomplish
the purposes of this Contract and the Services 1o be furnished hereunder in such manner so as not to damage
any part of the Site.

The Port Authority by its officers, employees and representatives shall have the right at all times to examine
the supplies, materials and equipment used by the Contractor, to abserve the operations of the Contractor, its
agents, servants and employees and to do any act or thing which the Port Authority may be obligated or
have the right to do under this Contract or otherwise,

Al equipment, materiais and supplies used in the performance of this Contract required hereunder shall be
used in accordance with their manufacturer’s instructions.

Materials and supplies to be provided by the Contractor hereunder shall comply with OSHA and al}
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45,

46.

47,

, Contractor’s Vehicles ~ Parking - Licenses

applicable regulations.

At the diseretion of the Manager, the Port Authority may permit the Contractor during the effective period
of this Contract to park vehicle(s) used by it it its operations hereunder in such location as may from time to
time or at any time be designated by the Manager. The Contractor shall comply with such existing rules,
regulations and procedures as are now in force and such reasonable fiture rules, regulations and procedures
as may hereafter be adopted by the Port Authority for the safety and convenience of persons who park
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automative
yehicles in any parking area at the Site or for the safety and proper identification of such vehicles, and the
Contractor shall alscy comply with any and al! directiotis pertaining to such parking which may be given
from time to time and at any time by the Manager. Any vehicle used by the Contractor hereunder shall be
marked or placarded, identifying it as the Contractor’s vehicle.

Manager’s Authority

In the performance of the Work hereunder, the Contractor shall conform to all orders, directions and
requirements of the Manager and shall perform the Work hereunder to the satisfaction of the Manager at
such times and places, by such methods and in such manner and sequence as he/she may require, and the
Coniract shall at all stages be subject to histher inspection. The Manager shal! determing the amount,
quality, acceptability and fitness of all parts of the Work and shall interpret the Specifications and any
orders for Extra Work. The Contractor shall employ no equipment, materials, methods or staff or personnel
to which the Manager objects. Upon request, the Manager shall confinm in writing any oral order, direction,
requirement or determination.

“The Manager shalt have the authority to decide all questions in connection with the Services to be
performed hereunder. The exercise by the Manager of the powers and authorities vested in him/her by this
section shall be binding and final upon the Port Authority and the Contractor.

Price Preference

If this solicitation has not been set aside for the purposes of making dn award based on bids solicited from
Port Authority certified Minority Business, Women Business or Small Business Enterprises as indicated by
the bidder pre-requisites in Part Il hereof, for awards of contracts, not excesding $1,000,000, for;

{a) Services, a price preference of 5% is available for New York or New Jersey Small Business Enterprises
(SBE), or

(b) Services {excluding Janitorial/Cleaning Services), a price preference of 10% is available for New York
or New Jersey Minarify or Women Business Enterprises (M/WBE),

certified by the Port Authority by the day before the bid opening.

If the Bidder is a Port Authority certified MBE, WBE or SBE, enter the applicable date(s) certification was
obtained in the space provided on the Signatre Sheet attached hereto.

M/WEE Good Faith Participation

If specified as applicable to this Contract, the Contractor shall use every good-faith effort to provide for
participation by certified Minority Business Enterprises (MBEs) and certified Women-owned Business
Enterprises (WBEs) as herein defined, in al) purchasing and subcontracting opportunities associated with
this Contract, including purchase of equipment, supplies and labor services.

Grood Faith efforts to include participation by MBEs/WBEs shall include the following:
a.  Dividing the services and materials to be procured into small portions, whete feasible.

b.  Giving reasonable advance notice of specific contracting, subcontracting and purchasing opportunities
to such MBEs/WBEs as may be appropriate, .
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¢.  Soliciting services and materials, to be procured, from the Directory of MBEs/WBEs, 4 copy of which
can he obtained by contacting the Port Authority's Office of Business and Job Opportunity at (212)
435-7810 or seeking MBEs/WBEs from other sources.

d. Insuring that provision is made 1o provide progress payments to MBEs/WBEs on a timely basis.

e, Qbsetvance of reasonable commercial standards of fair dealing in the respective trade or
business.

Either prior or subsequent to Contract award, the Contractor may request a full or partial waiver of
the M/WBE participation goals set forth in this Contract by providing docitmentation
demonstrating to the Manager, for approval by the Port Authority’s Office of Business and Job
Opportunity, that its good faith efforts did not result in compliance with the goals set forth above
because participation by eligible M/WBEs could not be obtained at a reasonable price or that such
M/WBEs were not available to adequately perform as subcontractors. The Contractor shall provide
written documentation in support of its request to the Manager. The documentation shall include,
but not be limijted to, documentation demonstrating good faith efforts as described above, which
may include, proof that the Authority’s directory does not contain M/WBEs in this specific field of
work, a list of organizations contacted to obtain M/WBEs, and/or a list of M/WBEs contacted and
their price quotes. If approved by the Authority’s Office of Business and Job Opportunity, the
Manager will provide written approval of the modified or waived M/WBE Participation Pian.

Subsequent to Contract award, all changes to the M/WBE Participation Plan must be submitted via
a modified M/WRE Patticipation Plan to the Manager for teview and approval by the Authority’s
Office of Business and Job Opportunity. For submittal of modifications to the M/WBE Plan,
Contractors are directed to use form PA3749C, which may. be downloaded at
htip://www.panynj.gov/DoingBusiness With/contractors/html/other_info.html. The Contractor
shall not make changes to its approved M/WBE Participation Pian or substitute M/WBE
subcontractors or suppliers for those named in their approved plan without the Managet’s prior
written approval, Unauthorized changes or substitutions, including performing the work
designated for a subcontractor with the Contractor’s own forces, shall be a violation of this section,
Progress toward attainment of M/WBE participation goals set forth herein will be monitored
throughout the duration of this Contract.

The Contractor shall also subsmit to the Manager, along with invoiges, the Statement of
Subcomtractor Payments as the M/WBE Participation Report, annexed hereto as an attachment.
The Statement must include the name and business address of each M/WBE subcontractor and

. supplier actually involved in the Contract, a description of the work performed and/or product or
service supplied by each such subcontractor or supplier, the date and amount of each expenditure,
and such other information that may assist the Manager in determining the Contractor’s
compitance with the foregoing provisions,

If, during the performance of this Contract, the Contractor fails to demonstrate good faith efforts in
catTying out its M/WBE Participation Plan and the Contractor has not requested and been granted a
ful} or partial waiver of the M/WBE participation goals set forth in this Contract, the Authority will
take into consideration the Contractor’s failure to carry out its M/WBE Participation Plan in its
evaluation for award of future Authority contracts.
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PART IIT CONTRACTOR'S INTEGRITY PROVISTONS

1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction,
Debarment, Suspension, Disqualification and Disclosure of Other Information
By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in

the case of a joint bid each party thereto certifies as to its own organization, that the Bidder and each parent
and/or affiliate of the Bidder has not

a
b.

been indicted or convicted in any jurisdiction;

been suspended, debarred, found not responsible or otherwise disqualified from entering into
any contract with any governmental agency or been denied a government contract for failure to
meet standards related to the integrity of the Bidder;

had & contract terminated by any governmental agency for breach of contract or for any cause
based in whole or in part on an indictment or conviction;

gver used a name, trade name or abbreviated name, or an Employer Identification Number
different from those insetted in the Bid;

had any business or professional license suspended or revoked or, within the five years prior to
bid opening, had any sanction imposed in excess of $50,000 as a result of any judicial or
administrative proceeding with respect to any license held or with respect to any violation of a
federal, state or Jocal environmental law, rule or regulation;

had any sanction imposed as a result of a judicial or administrative proceeding related to fraud,
extortion, bribery, bid rigging, embezzlgment, misrepresentation or anti-trust regardless of the
dollar amount of the sanctions or the date of their imposition; and

been, and is not currently, the subject of a criminal investigation by any federal, state or local
prosecuting or investigative agency and/for a civil anti-trost investigation by any federal, state or
local prosecuting or investigative agency.

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation
Based On Commission, Percentage, Brokerage, Contingent or Other Fees

By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in the
case of a joint bid, each party thereto certifies as to its own organization, that

a.

€.

the prices in its bid have been arrived at independently without collusion, consultation,
commuttication or agreement for the purpose of restricting competition, as to any matter relating
to such prices with any other bidder or with any competitor;

the prices quoted in its bid bave not been and will not be knowingly disclosed directly or
indirectly by the Bidder prior to the official opening of such bid to any other bidder or to any
competitor,

Rno attetnpt has been made and none will be made by the Bidder to induce any other person,
parmershtp or corporation to submit or not to submit a bid for the purpose of restricting
competition;
this organization has not made any offers or agreements or taken any other action with respect
1o any Authority employee or former employes or immediate family member of either which
would constitute a breach of ethical standards under the Code of Ethics dated April 11, 1996, (2
copy of which is available upon request to the individual named in the clause hereof entitled
*Bidder's Questions”), nor does this organization have any knowledge of any act on the patt of
an Authotity employee or former Anthority employee relating either directly or indirectly to this
organization which constitutes a breach of the ethical standards set forth in said Code;
no person or selling agency other than a bona fide employee or bona fide established
commerciai or selling agency mzintained by the Bidder for the putpose of securing business,
has been employed or retained by the Bidder to solicit or seeure this Contract on the
understanding that a commission, percentage, bmkerage, contingent, or other fee would be paid
to such person or selling agency; and
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. the bidder has not offered, promised or given, demanded or accepted, any undue advantage,
directly or indirectly, to or from & public official or employee, political candidate, party or party
official, or any private sector employee (including a person who directs or works for a private
sector enterprise in any capacity), in order to obtain, retain, or direct business or to secure any
other improper advantage in connection with this Contract.

g.  noperson of organization has been retained, employed or designated on behalf of the Bidder to
impact any Port Authority determination with respect to (i) the solicitation, evaluation or award
of this Contract; or (ii) the preparation of specifications or request for submissions in connection
with this Contract.

The foregoing certifications shall be deemed to be made by the Bidder as follows:
*  ifthe Bidder is a corporation, such certification shall be deemed to have been made not only

with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and

ofticer of the Bidder, as well as, to the best of the certifier's knowledge and belief, each

stockholder of the Bidder with an ownership interest in excess of 10%;

if the Bidder is a partnership, such certification shali be deemed to have been made ot only

with respect to the Bidder itself, but also with respect to each partner.

Mareovet, the foregolng certifications, if made by a corporate Bidder, shall be deemed to have been
authorized by the Board of Directors of the Bidder, and such authorization shall be deemed to include the

signing and submission of the bid and the inclusion thereit of such certification as the act and deed of the
corporation.

In any case where the Bidder cannot make the fotegoing certifications, the Bidder shall so state and shall
furnish with the signed bid a signed statement that sets forth in detail the reasons therefor. 1f the Bidder is
unceriain as to whether it can make the foregoing certifications, it shall so indicate in & signed statement
furnished with its bid, setting forth in such statement the reasons for its uncertainty, With respect to the
foregoing certification in paragraph “2g”, if the Bidder cannot make the certification, it shall provide, in
writing, with the signed bid: (i) & list of the name(s), address(es), telephone nutnber(s), and place(s) of
principal employment of each such individual or organization; and (ii) a statement as to whether such
individual or organization has & “financinl interest” in this Contract, as described in the Procurement
Disclosute policy of the Authority (a copy of which is available upon request to the Director of the
Procurement Depariment of the Authority). Such disclosure is to be updated, as necessary, up to the time of
award of this Contract. As a result of such disclosure, The Port Authority shall take appropriate action up 1o
and including @ finding of non-responsibility. _

Failure to make the required disclosures shall lead to adminisirative actions up to and including a finding of
non-rgsponsibility.

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is
submitted, the Bidder shall immediately notify the Authority in writing during the period of irrevocability of
bids on this Contract of any change of citcumstances which might under this clause make it unable to make
the foregolng certifications or require disclosure. The foregoing certifications or signed statement shali be
deemed to have been made by the Bidder with full knowledge that they would become a part of the records of
the Authority and that the Authority will rely on their truth and accuracy in awarding this Contract. In the
event that the Authority should determine at any time prior or subsequent to the award of this Contract that the
Bidder has faisely certified as to any material item in the foregoing certifications or has willfully or
fraudutently furnished a signed statement which is false in any matetial respect, or has not fully and accurately
represented any circumstance with respect to any itetn in the foregoing certifications required to be disclosed,
the Authority may determine that the Bidder is not a responsible Bidder with respect to its bid on the Contract
or with respect to future bids on Authority contracts and may exercise such other remedies as are provided to
it by the Contract with respect to these matters. In addition, Bidders aze advised that knowingly providing a
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false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to
make such certification wilf not in and of itself disqualify a Bidder, and that in each instance the Authority
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder tnay be
required as a condition of Contract award to enter into a Monitoting Agreement undet which it will be
required to take certain specified actions, including compensating an independent Monitor to be selected by
the Port Authority, said Monitor to be charged with, among other things, auditing the actions of the Bidder to
determine whether its business practices and relationships indicate a level of integrity sufficient to permit it to
continue business with the Port Autherity.

3. Bidder Eligibility for Award of Conttzets - Determination by an Agency of the State of New York or
New Jersey Concerwing Eligibility to Receive Public Contracts

Bidders are advised that the Authority has adopted a policy to the effect that in awarding its contracts it will

hanor any detenmination by an agency of the State of New York or New Jersey that a Biddet is not eligible to

bid on or be awarded public contracts because the Bidder has been determined to have engaged in illegal or

dishonest conduct or to have violated prevailing rate of wage legislation. '

The policy permits a Bidder whose ineligibility has been so determined by an agency of the State of New York
or New Jersey to submit 2 bid on a Port Autharity contract and then to establish that it is eligible to be awarded a
contract on which it has bid because (i) the state agency determination relied upon does not apply to the Bidder,
or (il) the state agency determination relied upon was made without affording the Bidder the notice and hearing
to which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency
determination was clearly erronsous or (iv) the state determination relied upon was not based on a finding of
condnet demonstrating a lack of integrity or violation of a prevailing rate of wage law.

The fuli text of the resolution adopting the policy may be found In the Minutes of the Authority's Board of
Commissioners meeting of September 9, 1993, :

4. No Gifts, Gratuities, Offers of Employment, Etc,

During the term of this Contract, the Contractor shall not offer, give or agree to give anything of value either to
a Port Authority employee, agent, job shopper, consultant, construction manager or other person or firm
representing the Port Authotity, or to a member of the immediate famiky (i.¢., a spouse, child, parent, brother or
sister) of any of the foregoing, in connection with the performance by such employee, agent, job shopper,
consultant, construction manager or other person or finm representing the Port Authority of duties involving
transactions with the Contractor on behalf of the Port Authority, whether or aot such duties are related to this
Contract or any other Port Authority contract or matter, Any such conduct shall be deemed a material breach of
this Contract,

As used herein "anything of value” shaf] include but not be limited to any (a) favors, such as meals,
entertainment, transportation (other than that contemplated by the Contract ot any other Port Authority conteact),
etc. which might tend to obligate the Port Authority employee to the Contractor, and (b) gifi, gratuity, money,
goods, equipment, services, lodging, discounts not available to the general public, offers or promises of
employment, loans or the cancellation thereof, preferential treatment or business opportunity. Such term shall
not include compensatjon contemplated by this Contract or any other Port Authority contract, Where used
herein, the term "Port Authority" shail be deemed to include all subsidiaries of the Port Authority.

The Contractor shall insure that no gratuities of any kind or nature whatsoever shall be solicited or accepted by
it and by its personnel for any reason whatsoever from the passengers, tenants, customers or other persons using
the Facility and shall so instruct its personnel.

In addition, during the term of this Contract, the Contractor shall not make an offer of employment or use
confidential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated April 11,
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1996, (a copy of which is available upon request to the Office of the Secretary of the Port Authority).
The Contractor shall include the provisions of this ¢lause in each subcontract enteted into under this Contract.

5. Conflict of Interest

During the term of this Contract, the Contractor shall not participate in any way in the preparation, negotiation
or award of any contract (other than a contract for its own services ta the Authority) to which it is contemplated
the Port Authority may become a party, or participate in any way in the review or resolution of a claim in
connection with such a contract if the Contractor has & substantial financial interest in the contractor or potential
contractor of the Port Authority or if the Contractor has an arrangement for future emplayment or for any other
business relationship with said contractor or potential contractor, nor shall the Contractor at any time take any
other action which might be viewed as ot give the appearance of conflict of interest on its part, If the possibility
of such an arrangement for future employment or for another business amangement has been or is the subject of
a previous or surrent discussion, or if the Contractor has reason to believe such an atrangsment may be the
subject of future discussion, or if the Contractor bas any financial interest, substantial or not, in a contractor or
potential contractor of the Authority, and the Contractor's participation in the preparation, negotistion or award
of any coniract with such a contractor or the review or resolution of a claim in connection with such a conract is
contemplated or if the Contractor has reason to believe that any other situation exists which might be viewed as
or give the appearance of a conflict of interest, the Contractor shall immediately inform the Director in writing
of such situation giving the full details thereof. Unless the Contractor recelves the specific written approval of
the Ditector, the Contractor shall not 1ake the contemplated action which might be viewed as or give the
appearance of a conflict of interest. In the event the Director shall determine that the performance by the
Cantractor of a portion of its Services under this Agreement is precluded by the provisions of this numbered
paragraph, or a portion of the Contractor’s said Services is determined by the Directot to be no longer
approptiate because of such preciusion, then the Director shall have full authority on behalf of both parties to
order that such portion of the Contractor's Services not be performed by the Contractor, reserving the right,
however, to have the Services performed by others and any lump sum compensation payable hereunder which is
applicable to the deleted work shall be equitably adjusted by the parties, The Contractor’s execution of this
document shall constitute a representation by the Contractor that at the time of such execution the Contractor
knows of no circumstances, present or anticipated, which come within the provisions of this paragraph or which
might otherwise be viewed as or give the appearance of a conflict of interest on the Contractor's part. The
Coatractor acknowledges that the Authority may precluds it from involvetnent in certain
dispositiot/privatization initiatives or transactions that result from the findings of its evaluations hereunder or
from patticipation in any contract which results, ditectly or indirectly, from the Services provided by the
Contractor hereunder.

6. Definitions
As used in this section, the following terms shzll mean:

Affiliate - Two or more firms are affiliates if a parent owns more than fifty percent of the voting stock
of each of the firms, or 8 common shareholder ot group of shareholders owns more than fifty percent of
the voting stock of each of the firms, or if the firs have a common proprietor or general partner.

Agency or Governmental Agency - Any federal, state, city or other Iocal agency, imcluding departments,
offices, public authorities and corporations, boards of education and higher education, public
development corporations, {ocal development corporations and othets.

Investigation - Any inquiries made by any federal, state or local criminel prosecuting agency and any
inquiries concerning civil anti-trust investigations made by any federal, state or local governmental
agency. Except for inquiries conceming civil anti-trust investigations, the term does not include
inquities made by any civil government agency concerning compliance with any regulation, the nature
of which does not carry criminal penalties, nor does it include any background investigations for
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employment, or Federal, State, and local inquiries into tax returns.

Officer - Any individua) who serves as chief executive officer, chief financial officer, or chief operating
officer of the Bidder by whatever titles known.

Parenit - An individual, partnership, joint venture or corporation which owns more than 50% of the
voting stock of the Bidder.

¥ the solicitation is a Request for Proposal:

Bid - shall mean Probﬂsai;
Bidder - shall mean Propuoser;
Bidding - shall mean submitting a Propesal.

in 3 Contract resulting from the taking of bids:

Bid - shall mean bid;
Bidder - shall mean Bidder;
Ridding - shall mean executing this Conitract.

In a Contract resulting from the taking of Proposals:

Bid - shall mean Proposal;
Bidder - shall mean Proposer;
Biddiny - shall mean executing this Contract,
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