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Terminal B Modernization Program Goals

International
Departures

Int’l Arrivals &
Domestic
Departures

Domestic Arrivals
Frontage &
Baggage Claim

New HOV roadway

Program Goals:

- Reduce Congestion - Relocate Domestic Baggage Claim

- Improve International Baggage Screening - Expand Post-Security Concessions
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Program Status

‘ Lower Level Ticket Counter
" - - | - Completed Summer 2007

In-Line Baggage Screening .
- Completed Summer 2009
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Program Status - continued

Connectors Expansions —
T Completed Spring 2010

Lower Level Expansion
- Fall 2010 Completion
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Program Status - continued

Mid & Upper Level -
. Spring 2012 Completion

Meeter-Greeter - Design Eae—
Significantly Advanced =

THE PORT AUTHORITY OF NY & NJ



Program Challenges

In-Line Baggage & Security Changes $3.3M
Power Distribution $7.8M
Unforeseen Conditions $7.3M

(Utility relocations, AirTrain shutdowns)

Increased Meeter-Greeter Capacity $4.1 M

TOTAL $22.5 M
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Program Cost Summary

Forecasted Completion Date Summer 2013
Previously Authorized Amount $324.6 M
Additional Funding Requested $ 225 M
Total Project Reauthorization $347.1 M
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