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March 2012 Transparency Reforms

 Employee Compensation
» Posting of Total Compensation on PA Web Site

 New Freedom of Information Code
* Provides broad, extension, clear definition of what constitutes a record
» Combines several of the exemptions from disclosure permissible
* Restates the exemptions for greater clarify

* Provides examples of the types of materials that would be exempt, and that
would be available under several of the exemptions to avoid giving the
appearance of ad hoc determinations

» Clarifies the nature of the materials exempt from disclosure as inter- and
intra-agency materials and communications

* Provides for the posting on the PA’s website of fulfilled requests

* Provides for information about the business of the PA to continue to be
posted on the PA’s website irrespective of whether it was requested under
the Code, consistent with PA policies and relevant provisions of law

 Voluntary Posting of PA records
* Over 22,000 pages of documents posted on PA Web Site
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Freedom of Information — Requests Received
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Freedom of Information - Responsiveness
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Freedom of Information - Transparency
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Freedom of Information — Appeals of Determinations

e Since 2011 — 12 appeals received by General Counsel
» 2 referred back to FOI Officer to provide further clarification on response
e 10 upheld
— 3 sought further legal action
— Contiv. PA, Supreme Court of New York, New York County
— Dittrich v. PA, Superior Court of New Jersey, Hudson County
— Gianella v. PA, US District Court for the Southern District of New York

« Post Code — 1 individual has sought legal recourse since March
» Malliotakis v. PA, Supreme Court of New York, Richmond County
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Freedom of Information — Fee Waiver Assessment

2011 — Research fees Requested - $30,000 for 12 requests

8 requests abandoned
e 3 requestors paid a total of approx. $3,100 for research
*  Approximately $5,000 in copying fees was received

Total fees paid in 2011: $8,100

Since March 2012 — 39,000 additional pages posted
» Copying Fees Waived: 25 cents per page = $9,750

« Research Fees Waived: $2,200

Total fees waived thru 9/30/12: $11,950
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Freedom of Information - Challenges

Maintaining high standards of responsiveness with an ever-
Increasing number of requests

Voluminous Requests

Complex Requests

Non-specific requests calling for “all records related to”

Staff time and expense to research, identify and process
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Mitigation and Moving Forward

Customer service

Continued posting of FOI responses online

Increasing the posting of agency records online

Dedicated budget for transparency in 2013
e Addition of a second Freedom of Information Officer
« New agency Transparency Officer
 Third-Party vendor to support web-hosting of records
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Transparency Program — Number of Available Pages Online
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Transparency Initiatives

Employee Compensation

Quarterly Public Reports _
& Agency Overtime

THE PORT AUTHORITY
OF NEW YORK & NEW JERSEY

Employes Payroll Information - As of June 30, 2012
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Security Committee
08/20/12 300 a.m

Committee on Operations
08720412 930 a.m.

Committee on Capital Planning, Execution and A...
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* Leasing Activity

» Contract Activity

* Insurance Transactions
* Claim Settlements

Board Meeting Videos
Board Minutes

Board/Committee meeting Presentations
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