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Lanmark Group, Inc.: $ 8,787,000
Extra Work Allowance (8%): $ 702,960 
Clause Work: $ 50,000
Total Contract Amount: $ 9,539,960

WTC Transportation Hub –Trade Contract for Architectural Finishes
Recommended Authorization 

Lowest Qualified Proposer Authorization

(Painting of lower portion of steel ribs at 
glass storefronts)

Presenter
Presentation Notes
The first contract for Architectural Finishes, which includes East Side general contracting work such as waterproofing and painting of steel, as well as installation of specialty items, was publicly advertised with Lanmark Group, being the lowest price qualified proposer at a cost of $8.8 million, excluding extra work and clause work, which compares favorably to the staff estimate of $13.4 million, and includes payments of $700,000 to Downtown Design Partners and $800,000 to Tishman/Turner for design and construction management services, respectively.  
[35% below estimate]



NEXT SLIDE




WTC Transportation Hub –Trade Contract for Site Maintenance and Operation
Recommended Authorization 

Lowest Qualified Proposer Authorization
Manhattan Business Interiors, Inc. d/b/a MBI Group: $ 16,928,955
Extra Work Allowance (8%): $ 1,354,316
Total Contract Amount: $ 18,283,271

Presenter
Presentation Notes
The next contract, for Site Maintenance and Operation, which includes hoist operations and debris removal, was also publicly advertised with Manhattan Business Interiors being the lowest price qualified proposer at a cost of $16.9 million, excluding extra work and clause work, which compares favorably to the staff estimate of $17.2 million, and includes payments of $1.2 million to Downtown Design Partners and $1.3 million to Tishman/Turner for design and construction management services, respectively.  
[2% below estimate]

I would like to note that the separation of these two packages allowed for more competitive pricing resulting in an aggregate price of $25M compared to the almost $30M initial bid for the combined package.
 
Commissioners, the award of these contracts will bring us to over 96% of Hub trade contracts awarded to date.  
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Aggregate increase to various contractors / design consultants  – not to exceed $25 million
infrastructure and utility work for VSC & Liberty Park
accommodate the construction of a new church building

Terms
Church to be built on the eastern
portion of the VSC site
Nominal footprint (~4,100 sf)

Discontinuance of Lawsuit

No Impact to VSC schedule

Agreements with Hellenic Orthodox Church St. Nicholas
Recommended Authorization

Original location 
of the Church

Pre- 9-11

Planned
Location

Presenter
Presentation Notes
The next item requests authorization to enter into an agreement between the Port Authority and the Greek Church, which will implement the necessary property exchanges, allowing the Greek Church, VSC and Liberty Park to proceed with certainty.  The details of which will include the location of the Church on the East side of the site with a significantly reduced footprint, no impact to the VSC schedule, and ultimately resulting in a resolution to the dispute.  The PA will provide the necessary infrastructure to support the Church at an estimated cost not to exceed $25 million. 


Commissioners, I request you advance these Items to the full Board for approval.
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