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The public meeting was called to order by Chairman Samson at 1:09 p.m. and ended at
1:50 p.m. The Board met in executive session prior to the public session.

Action on Minutes

The Assistant Secretary submitted for approval Minutes of the meeting of October 20,
2011. She reported that copies of these Minutes were delivered in electronic form to the
Governors of New York and New Jersey on October 20, 2011. She reported further that the time
for action by the Governors of New York and New Jersey expired at midnight on November 3,
2011.

Whereupon, the Board of Directors unanimously approved the Minutes of the meeting of
October 20, 2011.

Report of Special Meeting of Committee on Operations

In view of the absence of a quorum for the Board to act on the matter to be considered at
its meeting on March 29, 2012, consistent with the New York and New Jersey Railroad
Corporation’s By-Laws, a special meeting of the Committee on Operations was held. At the
meeting, the Committee acted for and on behalf of the Board on the matter included on the
agenda for the Board meeting. A copy of the minutes of the special meeting of the Committee
on Operations held on March 29, 2012 is included with these minutes.
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Whereupon, the meeting was adjourned.

Assistant Secretary



