
YTD 
Actual

YTD
Budget

Variance

Maintain Key to Key Coverage 160,184 141,952 18,232    284,355     329,086     

Non Discretionary Operational Necessity (activity based) 58,002   51,193   6,809      103,530     151,463     

Capital Construction & Support 116,950 99,085   17,865    197,437     197,074     

Prep Time 3,355     3,832     (478)       7,665         6,318         

Operating Construction & Support 9,540     18,002   (8,463)    36,130       27,668       

Maintenance 24,180   30,077   (5,897)    59,959       65,383       

Administrative 5,263     5,154     109         10,497       10,896       

Public & Special Events 22,954   6,448     16,506    12,685       11,273       

Labor Rules 870        942        (73)         1,890         1,382         

Sub-Total 401,701 356,686 45,015    714,148     800,566     

Emergency - Snow and Ice Total 235,893 57,315   178,578  94,828       102,199     

Other Emergency Total 31,830   20,399   11,431    40,732       42,441       

Sandy Recovery Total 27,175   25,995   1,180      51,000       92,951       

Total 696,599 460,395 236,204  900,708     1,038,157  

* YTD Actual reported based on payroll calendar.

Includes prior-period adjustments.

The Port Authority of New York & New Jersey

Civilian Total Overtime Hours

YTD June 2014 *

Category
2014 YTD

2014B 
YearTotal

2013A 
YearTotal



YTD 
Actual 

YTD 
Budget

YTD 
Variance

YTD 
Actual

2014 vs. 
2013

Aviation 116,977       103,174     13,803        104,134       12,843 208,552      242,657 
Port Commerce 4,564           4,682         (118)            3,354           1,210 9,644          7,928 
Rail 173,540       131,062     42,478        126,492       47,049 257,357      270,190 
Real Estate & Development 297              292            5 375              (78)              598             650 
Tunnels, Bridges & Terminals 77,642         84,247       (6,579)         81,694         (4,026)         171,586      171,252 
Sub-total Line Departments 373,046       323,457     49,589        316,048       56,998 647,736      692,677 

(315,157)      
- -             - - -              -              3 
10 -             10 4 6 -              11 

469              312            156             212              257 770             902 
26 -             26 - 26 -              -             

8,433           7,042         1,391          13,611         (5,178)         14,168        28,332 
198              260            (62) 182              17 520             373 
151              253            (102)            218              (67)              500             317 
103              520            (418)            133              (31)              1,056          254 
78 45              33 62 16 85 335 
36 169            (133)            84 (48)              335             196 

16,633         22,174       (5,541)         29,488         (12,855)       44,237        71,007 
1,214           1,228         (15) 1,467           (253)            2,466          3,488 

7 -             7 - 7 -              7 
1,151           954            197             1,220           (69)              1,735          2,398 

174              271            (97) 101              73 540             270 

Audit
Comptroller
Chief Security Officer
Deputy Executive Director's Office 
Engineering
Executive Director's Office  
Human Resources
Law
Marketing
Office of the Secretary  
Operations Services  
Procurement
Public Affairs 
Technology Services
World Trade Center Construction 
Sub-total Other Departments 28,655         33,228       (4,573)         46,779         (18,124)       66,412        107,889 

Total 401,701       356,686     45,015        362,827       38,874 714,148      800,566 

* YTD actual reported based on payroll calendar.

    Includes prior-period adjustments.

The Port Authority of New York & New Jersey

Civilian Overtime Hours by Department (Excluding Snow/Ice, Other Emergency and Sandy)

YTD June 2014 *

Department
2014 2013 Actual

2014B 
YearTotal

2013A 
YearTotal




