
YTD
Actual

YTD
Budget Variance YTD Actual 2014 vs.

2013

Public Safety 522,907     434,612     88,295       460,068     62,839       763,384     1,027,757   
Office of the Inspector General 3,711         3,220         491            463            3,249         6,439         4,190          
ARFF (Aviation) 36,546       51,662       (15,117)     -            36,546       112,658     -              

Total 563,163     489,494     73,669       460,530     102,633     882,481     1,031,947   

YTD
Actual

YTD
Budget Variance YTD Actual 2014 vs.

2013

Maintain Key to Key Coverage 295,272     283,603     11,669       236,257     59,015       524,269     514,441      
Scheduled overtime per contractual schedules 5,820         -            5,820         -            5,820         -            -              
Non Discretionary Operational Necessity (activity based) 116,708     92,427       24,281       112,511     4,198         155,459     255,541      
Capital Construction & Support 12,822       6,365         6,457         6,289         6,533         10,659       19,323        
Prep Time 47,462       42,798       4,664         39,609       7,853         76,400       81,589        
Snow 213            453            (240)          389            (177)          837            389             
Operating Construction & Support 70              87              (17)            53              17              173            205             
Maintenance 516            851            (336)          703            (187)          1,462         1,171          
Other Emgergency 1,156         1,638         (482)          1,697         (541)          2,986         2,951          
PAPD Court 10,429       12,162       (1,733)       11,779       (1,350)       22,059       22,527        
Administrative 4,194         6,284         (2,090)       4,746         (552)          12,238       10,189        
Investigations 15,341       16,659       (1,318)       20,198       (4,856)       29,276       52,679        
PAPD Arrest 10,732       8,817         1,915         9,976         756            15,600       17,930        
PAPD Loan 15,554       7,546         8,008         8,336         7,218         12,901       27,207        
Public & Special Events 25,809       6,788         19,021       6,457         19,353       12,477       22,605        
Labor Rules 1,065         3,014         (1,949)       1,534         (469)          5,685         3,201          

Total 563,163     489,494     73,669       460,530     102,633     882,481     1,031,947   

* YTD actual reported based on payroll calendar.
Includes prior-period adjustments.
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